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K unrarteiro

Baxmueiimas npennocbuika 3¢p¢GeKTUBHOTO (YHKIMOHUPOBAHUS OpPTraHU3AlMi — OT PEeMOHTHBIX
MacTepCKUX [0 AaBTOMOOMJICCTPOUTENBHBIX KOMIAHWH, OT MOJMIEHCKHX YYacTKOB 10 KaOMHeTa
MHUHHCTPOB — JAHM3aiiH (MPOEKTHPOBaHUE) MX CTPYKTYyp. UTO XK€ HaM pealbHO H3BECTHO 00 3TOM
npouecce?

MeHeKMEHT HaKONMJI HEMaJIo 3HAHWH, HO OTHIOAb HE B yJOOHOW JUIS 3aHSATBHIX CO3/IaHUEM
OPraHM3aLUOHHBIX CTPYKTYP MEHEDKEPOB, CIIEIUAIICTOB IO MEPCOHANy, KOHCYJIBTaHTOB ¢dopme. Tem
Oosee 4YTO TPAKTUKA HEPEJKO WrHOPHPYIOT OOLIMPHYIO, OCHOBAaHHYIO OOJbIIEH dYacThio Ha
CHCTEeMaTHYECKUX SMIHMPHUYECKUX HCCIICAOBAHUSAX JIMTEPATYpy IO CTPYKTYPHUPOBAHUIO OpraHU3aIHi.
Tomy ecTtp nBe mpuumHBL. Bo-mepBBIX, OHA MpeacTaBiseT coOOil IIaBHBIM 00pa3oM CTaTbU U KHUTH,
HalMCaHHBIE B aKaJEMUYECKOM CTWJIE, OPHEHTHPOBAHHBIC IIPEXJE BCErO0 Ha Y4YeHBIX. [lbTasch
pa3o0paThCs B UCTOIB3YyeMON TEPMUHOJIOTHH, IPAKTUK OOHAPY)KHUBAET, YTO MO OOJIBIIEH YacTH B ATHX
paboTax rOBOPUTCS O TOM, YTO €CTh, @ HE O TOM, KaK JIOJDKHO OBITh; IPYTHMMHU CIOBaMH, aHAM3UPYETCS
CYIIECTBYIOILEE MTOJIOKEHHUE eI, a He MPUHIIMITBI TOCTpoeHus 3¢ dexTuBHOM opranuzanuu. Bo-BTOpBIX,
HECMOTpS Ha OOIIMPHOCTh TIOCBSIICHHOW JaHHOH TeMe JUTEepaTypbl M MHOTOYHCIEHHOCTb
MPEJCTaBICHHBIX TOYEK 3PEHHUs, B HUX OTCYTCTBYeT CHHTe3. HuKakue Ipyrue MCTOYHHKH HE TaayT
NPAKTUKY CTOJIb K€ TITyOOKOro MOHUMAaHUS POOJIEMBI; HO €My MPHICTCS «IIEPEJIONaTUTh» COTHH TOMOB,
9TOOBI YIIOBHTH, O 4Ye€M K€, COOCTBEHHO, MAeT peyb. Ho make W TOTr/a YUTATENI0 CaMOMY IMPEICTOUT
3aHATHCS CHHTE30M. BBIBOJIBI MCcie0BaTeeld MPOTUBOPEUMBHI, a MOMBITOK COTIIACOBATh IMO3UIMH MOYTH
He npeanpuHuMaercs. [loaTomy, gaxe UMelt BB TEpIICHHE U3YYUTh BCE ATH PaOOTHI, BBI 3aITyTaeTECh CIIe
OobI1e.

B cepenune 1970-x rr. s mompoOOBayl yYMOPSAOYUTH BBIBOJBI HCCIEAOBATENEH, BBIICTUTH
KJIFOUEBBIC TOJIOKEHUSI M — CaAMOE TJIaBHOE — CHHTE3MPOBATh UX B OOIIYIO KapTHHY CTPYKTYPUPOBAaHUS
opranm3anuii. Kaura c Takum Ha3BaHHEM, pe3yJibTaT IOYTH TpPeX JeT paboThl aBTOpa, BHIILIA B
usnarensctBe Prentice Hall B 1979 r. B neii 6bu10 512 HaOpaHHBIX MEIKAM MIPU(TOM CTPAHMII TEKCTA,
HO 3aTO OHa OTBEYaja IIOCTAaBJIEHHOW MHOIO 3ajade: CHUHTE3UPOBATh HCCICNOBAHHUSA II0
OPraHM3alMOHHOMY CTPYKTYpUpPOBaHUIO (y KHHTHM ObUI 1MOA3aroioBoK «CHHTE3 HCCIENOBAaHHN») U
MOKa3aTh, YTO JEJAeT JISKAIIYI0 B OCHOBE opranu3anuu cxemy 3¢gdexruBaoii. [lockonbKy st He 3a0b1Ba,
YTO YUTATEIIIMH KHUT'H CTAHYT HE TOJBKO CTYACHTHI ¥ PAKTUKH, HO H MOH aKaJeMUYECKUE KOJIIETH, TO
MPEJCTaBUI B HEW MOAPOOHBIC TOKA3aTENBCTBA KaXKIOTO U3 BBIBOJIOB, MIEIPO CAOOPEHHBIC IUTATAMHU H3
pabot npyrux uccienonateneil. lHaue roBops, apryMeHThl MOJKPEIUISUINCh KaK MOKHO 0oJjiee MOJHO ¢
TeM, 4TOOBI YHTATeNlb MOT HCIIONB30BaTh KHUTY M B KadyeCTBE CIPAaBOYHOTO W3naHus. llotomy u
Habpasioch Oojee MATUCOT cTpaHull. HecMoTps Ha 0ObeM, KHUra MMesa YCIeX, BbI3BaB 0100peHHEe Kak
npodeccuoHaNbHbIX KPUTHKOB, TaK U YUTaTENeH (0COOEHHO B YHUBEPCUTETCKUX KPYyrax).

B 1981 r. Tex IOpcek B pamkax mpoBoaumoi wu3aarenbctBoM Prentice Hall mporpammbr
«[IpodeccronanpHas KHUTa» MPEUIOKUI TEpeu3IaTh MOK padoTy, caenaB ee Oojee ymHOOHOM uis
npakTUKOB. Ha fiene 370 03Havaso cepbe3Hoe ee COKpallleHHe U yJaJleHue BCeX CChUIOK M LuTart. B To xe
BpeMsi TpeOOBaJIOCh COXPAHUTH 0a30BYIO JTUHHUIO apryMEHTallUH, elie O0oJiee MpUOIU3UB €€ K BOIPOCY
noctpoeHust >PGEKTUBHON opraHuzauuu. I ¢ BOOJYIIEBIEHHEM BOCHPHUHAI 3TO MNPEATIOKECHHUE,
MOCKOJIBKY YYBCTBOBAJ, YTO, €CIIM MOS KHHTa OKa)XeTcsi BHE cepbl BHUMaHHUS MEHEIKEpOB, TPV,
BJIOXKEHHBIH B €€ HallMCaHUe, OKAXKETCS 110 OOJIBIIIOMY CUETY HallpacHbIM.

Memst Takxe 000/pHIIa peakius TeX MPAaKTUKOB, KOTOPBIM yJIaJIOCh OCHJIMTH NIEPBOE M3JAHHE, U
oT3pIB Ha Mol crateio «Organization Design: Fashion or Fit?» («Mogens opranusanuu:
KOHCTPYHPOBaTh WK NOAOHpaTh?») B xypHaie «Harvard Business Reviewy (Homep 3a ssHBapb/QeBpaib
1981 r.). B cratbe ObUIM BKpaTIle M3JI0XKEHbI JIHUIIb OCHOBHBIE MOJIOKEHHUS KHUTH, HO JO MPAKTHKOB,
JFO/IeN 3aHSTHIX, XOTEIIOCh JIOHECTH HAIIHM MJIeU Kak MOKHO Ooiee moiHO. [loaTtomy TpeGoBamock HEUTO
cpeaHee Mexay 14-cTpaHUYHOM KOHCIIEKTUBHOM cTaThbel U oiaranToM B 512 cTpaHMIL.

Tak Ha cBeT MOSBUIIACH KHUTA, KOTOPYIO BHI JAEpKHUTE B pykax: «CTpyKTypa B KyJaKe: CO3JaHHe
adexTuBHON opranmzanumn» {«Structure in Fives: Designing Effective Organization»). 5 nanerocsh, uyTo
CIpaBWJICSA C 3ajadeil: TPEACTaBUTh M, UYTO BaKHEE, CHHTE3MPOBATH PE3YJIbTaThl HCCIETOBAHUNA
OTHOCHUTEJIHO TOCTPOEHUS 3(PPEKTUBHON OpraHu3alliy, NpuueM B (hopMme, yIOOHOH Ui MEHEIKEepOB,
CTIEIMAIMCTOB T10 KaJipaM M KOHCYJIbTAHTOB, 3aHUMAIOIINXCS CTPYKTYPHUPOBaHUEM opraHu3aiuii. OqHuM
NPUILUIOCH TOXXEPTBOBAaTh — TMOAKPEIUIAIONIMMH KaXJ0€ YTBEp)KIeHHE cchlikamMu. Ho uyuratens,
HYXXJTAIOMNICS B TakoW HWH(DOpMAIMH, WK TOT, KTO 3aX04YeT W3y4YUTh CTOSIIME 332 TEM WM HHBIM
apryMeHTOM Hay4Hble paboThI, HAWAET TO, YTO eMy He0OX0auMo, B KHuTe «Structuring of Organizations:



A Synthesis of the Research» (Prentice Hall, 1979). B rmaBHoM conepxanue TOW KHUTH (M Jake
OTIENbHBIC TJIaBbl) COOTBETCTBYET HOBOH, K TOMY K€ TepBas KHUTAa CHaOXEHAa O4YeHb MOJIPOOHBIM
anpaBUTHBIM yKa3zareneM U OubOnuorpagueit 6onee yem n3 300 Hayunsix paboT. YuraTenu, KOTOpbIE
MOXKENAIOT TIIyOXKe M3YYHTh TPOoOIeMy, MOTYT pacCMaTpHUBaTh «OOJBIIYI0» KHHTY Kak JOTOJHCHHE.
(EnuncTBeHHast BayKHAsl HOBALIMSI — MaTepUall B KOHIIE TTOCJICTHEHN TJIaBbl ’TOW KHUTH).

Yro xe 10 crocoba ee uTeHHsI, 00paTHMCsl K CPaBHEHHIO CO 3BaHBIM 00€/I0M (s OTHOIIY €ro He K
KayecTBY KHUTH, a JIMIIb K MaHEpe M TMOPAIKY H3JI0KeHus). Ee Hemb3st «rioTtate» Ha XOIy, Kak
OyTepOpo/, HEeNb3sl «BBIACPIHBATH» W3 HEE OTICNIbHBIC TJIaBbl, KaK OJIf0JIa M3 MEHIO B pectopaHe. Mx
HA/IJISKUT «TIOTPEOIIATE)» B CTPOTOM, OIPEIEIIEHHOM 3/1eCh MOPSKE.

['n. 1 momkHa MpOOYAUTH alMIETHT YUTATEINS, a TAKXKE OJTOTOBUTH €0 K CICIYIOIEMY OIFIy —
310, eciu xorure, hors d oeuvre®. I'n. 1 CITYXHUT (PYHAAMEHTOM JIJIsl BCEX OCTANbHBIX. 13 111, 2-5 unrarens
y3HAeT «BKYC» OCHOBHBIX KOMIIOHCHTOB OpraHM3allMOHHONH MOJENM, KOTOPbIe MbI Ha3bIBaeM
napameTpamMH Ju3aifHa. OTa 4acTh KHHUTH COJEPKUT B OCHOBHOM aHaliU3, a HE CHUHTE3; 37IeCh MBI
CXeMaTH4YeCKH M300pakaeM TIIaBHBIC 3JIEMEHTHI CTPYKTYPHOTO MOJCIHPOBAHUS, HO €Ille He 00beIuHsIeM
ux. B koHue ri1. 5 uyuratens OOHApPYKUT, YTO BKYCHl HAaYMHAIOT CMemmBarbes. [, 6, momemas
MPOEKTHBIE TapaMeTPbl KOHCTPYKIIUU B KOHTEKCT Pa3jIMYHBIX CHUTYAI[HOHHBIX (PAKTOPOB, MPOJIODKACT
aHanu3. B urore ckmagpiBaeTcs 0CcOOBIH HAOOp MHIPEAMEHTOB, BKYCOB, KOTOpPBIE — 3TO OyAeT BHIHO —
XOPOIIIO COYETAOTCS JAPYT C IPYTOM.

[n. 7-12 —pieces de resistance’ mamrero Gamkera. B pesynbTare CHHTE3a BCE BKYCHI W3
NPEIBIAYIINX TJIaB MEePEMEIINBAIOTCSA, U TIepel HAMU — IISITh OCHOBHBIX OJIFOJ, WM KOH(HTyparui:
poCTasi CTPYKTYpa, MEXaHUCTHUYECKasi OIOpPOKpaTusi, mpodeccuoHaIbHast OIOPOKPATHs, JUBU3HOHAIBLHAS
dbopma u anxokparus. B onpenenceHHOM cMbICie, TIEpBbIC IIECTh I1aB MOJATOTABIMBAIOT PEICTITOPHI JIJIs
CIICAYIOMIMX HIECTH TJaBHBIX OO HA HamieM crojie. B Ti. 7 BbI MO3HAKOMHUTECh C KOH(PHUTYpanusIMu,
KaX/1asi U3 KOTOPBIX 3aT€M PacCMaTPUBACTCS B OJHOM M3 MOCIEAYIONIMX TJ1aB. B 3aKIF0UMTENLHOM TIIaBe,
o3araBieHHoil «CBEpX MATHY», — OHA CIYXKHT deM-To Bpoxe digestif’ — paccMaTpuBaloTCs HEKOTOPBIE
Ba)KHBIC B3aMMOCBSI3U MEKIAY KOH(QUTYpALIUSAMU U TPUOTKPHIBAKOTCS HOBBIC TOPH3OHTHI.

OTMeTHM, YTO OCHOBHBIE MOJI0KEeHHS] KHUTH BbleJIeHb] MOJIYKHPHBIM MIPUPTOM (BOT TaK);
00beIMHUB HX, MbI MOJYYHM KOHCIIEKT HEHTPAJbHON JHHUU apryMeHTaluH. DTO CIEJIaHO HE JJIs
TOT0, 9YTOOBI YUTATEID JIUCTAJT KHUTY B TOUCKAX BBIICTICHHBIX MPEAIOKEHHI, — KOCTH 0e3 Msca BCe PaBHO
HE TO3BOJST CYAMTh O BKyce OJlf0Jja, — HO BBHJy HEOOXOJIUMOCTH TOJYEPKHYTh U CYMMHPOBATh
KJIFoueBbIe BbIBO/IBI. MTak, k cromy! Bon appetite!

TI'enpu Munybepe

! Bakycka (¢p.).

2 OcuoBHbIe 61r01a ((p.).

* B mep. ¢ ¢hp. — NuIIeBAPHUTEIbHBII; GPEHIH WIH JIHKEpP, KOTOPBIil YIOTPEGIAETCS OCITE e/Ibl TS yIydIIeH S
MIUIIEBAPEHUSL.



I'JIABA 1

OCHOBbI OPTAHU3ALIMOHHOT' O JIU3AMHA

B noasane noma r-xu Paky oGopynoBaHa MacTepckasi 10 U3rOTOBJICHHMIO TOHUAPHBIX W3JIEJINH.
JlaHHBIN TpoLIECC MPEAIoiaracT BHIIOJHEHHE HECKOJBKHX 3a/lad — HaJ0 pa3MsTh TJHHY, C(OPMOBATH
uzaenue, o0paboraTh U MOJACYLIUTH €0, MOKPBITh IJ1a3yphlo, 00keub B neud. KoopauHanus sTux 3axad
HE MPEICTABIISET MPOOIIEMBI; BCE 3a/1a4H X03sKa MaCTEPCKON BBIMIOJHSET cama.

A BoT uectomoOue r-xu Paky n npuBiekaTeIbHOCTh €€ U3AEINH CO3alIu CII0KHOCTH: 3aKa3bl Ha
KEepPaMUKY MPEBBICHIIA TPOU3BOIUTENFHOCTh OAHOTO yesioBeka. [103Tomy oHa HaHs1a cebe B TOMOITHHIIBI
mucc buck, koropas Medrana craTb kepamuctoM. Ee nosiBienue o3Havaino, 4to r-xa Paky nomkHa Obuia
noJeNiuTh padboty. I1ocKoNbKy BiageNnblbl Mara3MHOB, C KOTOPBIMUA OHA COTPYIHHMYAlla, HACTAaWBAIM Ha
IIOCTaBKaX aBTOPCKOM KepamMMKHM I-)ku Paky, Obulo pemeHo nopyuuth Mucc buck nBse 3amaum —
pasMHUHATH TIMHY U TOTOBUTH INa3ypb. Paznenenue Tpyna morpeOoBaio KOOPAMHAIIMH BBIMOIHAEMBIX
pabot, uto aAns palboTaroUIMX B OJHOW TOHYAPHOM MAacTEepCKOM JKEHIIMH OKa3aloch MpodiieMoin
HE3HAYUTEIbHOH (MM OBLIO JOCTATOYHO HE(OPMATHHOTO OOIIEHMS).

Bce muio xopomo, HO Bckope T-ky Paky omsarh 3aBanuiau 3akazamu. [loHagoOuiuch eme
noMomiHuKU. [IpenBuzas, dYTro HAcTaHeT [EeHb, KOTJIa WM NPUICTCS W3TOTABIMBATh HU3JCIUSL
CaMOCTOSITEJIbHO, OHA PELINIa HAHATh BBITYCKHUKOB MECTHOW roHuapHOW Ikoibl. Eciu Ha oOyueHue
MHUCC BHCK ymuio Kakoe-To BpeMs, TO TPO€ HOBBIX PaOOTHHKOB 3HAIM, KaK UM CIeAyeT padoTaTh C
IJIMHOM M CMELIMBaTh Iiazypb. Jlake Koraa B MacTepCKOM TPYIWINCh ISATh YEJIOBEK, KOOPIUHALUS UX
JeNCcTBUI MPoOIeM HEe BbI3bIBAJIA.

Ho ¢ mosiBiaeHueM ele BYyX HOBBIX PaOOTHUKOB BO3HUKIM TpyaHOcTH. OnHaxasl mucc buck
CIIOTKHYJIach 0 0albI0 C IIa3ypblo U pa30Ouiia MATh TOTOBBIX FOPIIKOB; B IPYTOH pa3, OTKPHIB ME€Ub, T'-Ka
Paky oOHapy»xmuiia, 4TO HECKOJIBKO KaIlIo IO OIIKOKE MOKPHITHI IM1a3yphlo 1BeTa Gykcuu. B ToT MOMeHT
OHa IOHAJA, YTO KOOPAMHUPOBAThH JAECUCTBUS CEMM YEJIOBEK C MOMOILBIO TAKOIO IMPOCTOr0 MEXaHU3Ma,
Kak HepopMajbHble KOMMYHHKAIMH, YK€ HEBO3MOXKHO. llonokeHue ycyryOism TOT (akT, 4To T-Ke
Paky, koTtopast oTHbIHE O(ULMAIBHO MMEHOBaJach Nnpe3uaeHToM pupmbl Cecamecs Inc., TPUXOAUIOCH
Bce OoJibllle BPEMEHHM TPAaTUTh Ha OOILIEHHE C KIMEHTaMM; B KOCTIOMe OT Manme/2/20 ee MOXHO OBLIO
BUJIETH Yallle, 4eM B paboumx jpkuHcax. Muce buck Obuta Ha3HaueHa MEHEeIKepOM MacTepPCKOM; Terneph B
ee 00513aHHOCTH BXOAMIIM KOHTPOIb M KOOPAWHAIHS pabOThl MacTepOB-KEPAMHCTOB.

®upma paszBuBaiack. KpynHsle mepeMeHbl IPOU30LLIN C PUXO0I0M TEXHUKa-HOPMUPOBIIKMKA. OH
PEKOMEHIOBAJI OpPraHW30BaTh MPOIECC TPyAa TaK, YTOOBI JJIsl OJHOTO THUMNA H3IENUl (IIBETOYHBIE
TOPIIKH, NeNeIbHUIIbI, TOIBECHbIE KAIINOo, (PUI'YPKH >KUBOTHBIX) KaX/blii paOOTHHUK BBIMOJIHSII TOJIBKO
OJIHY 3aJ1auy: OJIMH pa3MHUHAJ TJUHY, BTOPOI (hopMoOBal U3/eNUsl, TPETUN UX 00padaThiBaI U T. 1. Takum
o0pa3oM, MPOU3BOACTBO MPHHSIIO (HOpMY dYeThlpeX MOTOYHBIX JMHHMHA. Kaxnaplii paGoTHUK cienoBail
3apaHee pa3paboTaHHBIM JUIsI oOecriedeHHst OOIIEW KOOPAWHAIMHM CTAaHAAPTHBIM HWHCTPYKIIHSIM.
M3MeHunnachr U cucteMa pacrpeieeHusl.

Komnanust Ceeaemcs Inc. oTkazanach OT IMOCTaBOK CBOEH MPOAYKIMH B TOPTYIOLIUE U3AEIUIMU
KYCTapHbIX IPOMBICIOB Mara3uH4yuku. [-)ka Paky nmpuHHMMana TOJIbKO 3aKa3bl Ha OOJbIIME MapTUU
TOBApOB, MPEUMYIIECTBEHHO — OT KPYITHBIX ONTOBBIX TOKYITATEIICH.

Ho ee amOunuu Obutn Oe3rpaHUYHBI, U KOTJa MOJBEPHYJICS CIy4yail paclIMpUTh CHEIHAIU3aIHI0
¢bupmel, T-xa Paky ero He ymyctmina. CHavaia oHa B3sUlach 3a MPOHM3BOJCTBO KEPAMHUECKOW TUTUTKH,
NoTOM (YPHUTYpHI JJIsi BaHHOW W, HaKoHel, Kkupnuiyed. dupma pasjaenuiach Ha TPU MOAPA3ICTEHHUS —
MOTPEOUTENTECKUX TOBAapOB, CTPOUTEIHHBIX TOBAPOB M TOBAPOB MPOM3BOJICTBEHHOTO HazHadyeHus. U3
cBoero o¢guca Ha 55-M ostaxe HeOockpeba Pollley Toxer(« I'munsnas bamms») r-xa Paky
KOOPJMHUPOBAJIA IEATEIEHOCTD TIOJpa3/IesIeHIH, e)KeKBapTAILHO POBEPsIsl, HACKOIBKO dPPEKTHBHO OHU
¢bynkunonupyror. Ecnu mokaszarenu nmpuOBLIM M pocTa ObUIM HUXKE 3allJIaHWPOBAaHHBIX, OHA JIMYHO
MpUHUMANIa He0OXoauMble Mepbl. OIHAXABI, CUAS B CBOEM KaOWHETe HaJa pacdeTamMu OropKeTa, r-)ka
Paky, 3acMOTpeBIINCh B OKHO Ha COCeIHUE HEOOCKPeOH!, pernia nepeuMeHoBats pupmy B « Cecamkoy.
Jlrobasi opraHM3oBaHHAs dYellOBEYECKasl ACATEIBHOCTh — OT HM3TOTOBJCHHUS IBETOYHBIX TOPIIKOB JO
CHApSDKEHUS KOCMMYECKOW »skcmeauuuu Ha JIyHy — BblgBUTaeT /ABa (yHJAaMEHTAIbHBIX, HO
MIPOTHBOMOJIOKHBIX TPEOOBAHMS: pa3/ieIeHHue TPy/Aa Ha OTIENbHBIC 33/1a4i M KOOPAWHAIHS JICHCTBHHA 110
BBINOJIHEHUIO 3TUX 33/1a4 B €IUHYIO AeATeIbHOCTh. CTPYKTYPY OPraHU3alMy MOKHO ONpeeJMTh KaK



NMPOCTYI0 COBOKYITHOCThH CIOCO00B, MOCPEACTBOM KOTOPBIX IpoLece TPYAa CHaYaJIa paseasercs Ha
OTIeJIbHbIE pa0doyue 3a1a4H, a 3aTeM JI0OCTUTAeTCS KOOPAMHAIMS JAeCTBUH M0 pellleHUI0 3a1a4.

Kak nomxna ObITh mocTpoeHa cTpykTypa? CymiecTByeT 1M HEKUil HIeaJIbHBIA crocod ee
nu3aiiHa? Vnu ee oTAenbHbIE 2JIEMEHThl — HECKOJIBKO CIIOCOO0B pa3/iefieHus Tpyda U KOOPAUHUPOBAHUS
3aja4 — JIOJDKHBI MOJIOMPAThCS aBTOHOMHO, TOJOOHO TOMY, KaK MBI BHIOMpPAaeM OBOIIM HAa PBIHKE HIIU
3aKyCKH, BBICTaBJICHHBIC Ha Oy(pEeTHOM CTONKE?

Ha npoTspkeHnn MHOTMX JIET JUTEpaTypa 10 MEHEDKMEHTY OTBedaja Ha IEpPBbI U3 BOIPOCOB
YTBEPAUTENIbHO. XOpOIleld cuuTalach Ta CTPYKTypa, KOTOpas Oa3upyeTcsi Ha MpaBUiiaX M CTPOToi
UepapXuM IOJIHOMOYMI, KOIJla HOpMa YIPAaBJIAEMOCTH He IpeBblmaer mectd. C HETaBHUX IOP
UCCIIEIOBATENIM HE3aMETHO CKJIOHSAIOTCS K IOJIOKMTEILHOMY OTBETY M Ha BTOpOW Bompoc. JluzaiiHep
OpraHu3aly JOJDKEH B MPABMIIBHBIX MPOMOPLHUAX COBMENIATh, IOMUMO MHOTUX JPYTUX KOMIIOHEHTOB,
JOJTOCPOYHOE TUIaHWPOBAaHKE, 00OTalIeHHE MPoLiecca TPyla U MATPUYHYIO CTPYKTYPY.

Hacrosimass kHura orpuuaer o6a 3THX MOAXOAA B MOJb3y TPETHErO. JJIE€MEHTbl CTPYKTYPbI
JAO0JLKHBI ObITH MOA00PaHbI TAKMM 00pPa3oM, 4TOObI JOCTUTAJIMCH BHYTPEHHSANA CJIA’KEHHOCTb, WJIN
rapMoHusi, ¥ (QYHAAaMEHTAJIbHOE COOTBETCTBHE OPraHM3alMOHHON CHTyalluH — pa3sMepy
OpraHu3allii, ee BO3pacTy, TUIy BHEUIHEH cpeiabl, B KOTOpOH OHa (YHKIIMOHUPYET, HCIOJIb3yeMOM
TEXHUYECKOH cucTeMe U T. 1. Bce 3TH cutyanmonHsle (hakTOphl 4acTo SBISIOTCS MPEAMETOM HE MEHEe
CTPOTOT0 «BBIOOpay», UeM CaMU 3JIEMEHTHI CTPYKTYphl. Hullla opranuzanuu B ee cpefe, TeMIbl Pa3BUTHS,
METOJIbl, TPUMEHSEMbIE Il IPOU3BOJCTBA IMPOAYKTOB MM YCIYI, — BCE 3TO CIEAYyeT TUIATENIbHO
noadupars. B uTore Mbl MpUXOAUM K CIEAYIONIEMY BBIBOAY: 1a0bl CO3/1aTh TO, YTO MbI Oy/eM Ha3bIBaTh
KOHGu2ypayusmu, TapaMeTpbl au3ailHa U CUTyalMOHHbIE (AKTOpbl HEOOXOAMMO OCOOBIM 00pa3oM
TPyHIUPOBATh.

B 3aBucumMocTH OT TOro, Kak IPOMCXOJUT TOT WM HHOM BBIOOp, IOJYYAIOTCS pa3HbIE
KOH(pUTYypallii — B MPUHLHUIE, BO3MOKHBI MHOTOUMCIICHHbIE BapuaHThl. HOo Ha MpakTUKe, U MBI 3TO
MOKa)keM, 4nciIo 3(P(EKTUBHBIX ISl OOJBIIMHCTBA OpraHU3aluid KOH(UTYpAIMii HE CTONb YK BEJHKO.
JIeHTMOTHBOM JAaHHOM KHHTH SIBJfIETCA MBICJIbL O TOM, YTO 3a OOJBLIIMHCTBOM TeHIEHIHH,
KOTOpbIe MOATAJIKHBAKT 3(P(PeKTHBHbIC OPraHU3ALMHU K BbIOOPY TOH MM HHOH CTPYKTYPbI, CTOUT
OrPAaHMYEHHOE YHCI0 KoHpurypauuii. JIlpyrumu ciaoBamu, mnocrpoenue 3(PppekTuBHOI
OPraHM3alMOHHON CTPYKTYPbI — a B 001IeM, M JMAarHOCTHKA NMPo0JjieM MHOTHX Hed(p(peKTHBHBIX
CTPYKTYP — HIPUBOJUT K PACCMOTPEHHIO BCEro HECKOJIbLKUX 0230BbIX KOHGUTYpalHii.

B nameii kaure ux natb. B 1. 1 Ml npeacraBuM HabOp OCHOBHBIX MEXaHU3MOB, UCIIOJIB3YEMBIX
JUI AOCTHOKEHHSI KOOPJMHALMU MEXAY pelIeHneM OTAeNbHbIX 3a1ad. X Takxke mare. Jlanee B Tol xe
IJIaB€ Mbl MIPEAJIOKUM HAIJISIHYIO OpPraHU3alMOHHYIO CXEMY, KOTOPYIO OyJ1eM HCII0JIb30BaTh B KAU€CTBE
OpUEHTHpA Ha MPOTSHKEHUM Bceill KHUTU. B 3Tol cxeme math vacteit. [1o X0qy KHUTH MBI ONMHCHIBAEM
pa3auyYHbIe mapaMeTpbl CTPYKTYpHOTo Au3aiiHa. OMH U3 BaXXHEUIINX — JeleHTpanu3auus. Mel yBUIUM,
YTO OHA MPUHHUMAET MATh OCHOBHBIX (popM. 3aTeM, 00CYIUB CUTyallMOHHbBIE (PAKTOPBI, MbI MPEACTAaBUM
HaiM 0a30Bble KOHPUTYypalluu CTPYKTYphl U cuTyaluu. Ml cHOBa MX 4MCIIO paBHO NSATH. MbI 0OHapyXUM,
YTO MATURJIEMEHTHOE JIeNIeHHE He Cly4aiiHO, a AUKTyeTcs Hekoed (yHIaMeHTalbHOW B3aUMOCBs3bI0. B
YaCTHOCTH, KaXKJasi U3 KOHQUrypaui noJAepKUBaeT oJHy U3 (opM JeleHTpaIn3ally, a B KaKI0M U3
¢bopM TOMUHMPYET OJUH M3 KOOPJIMHHUPYIOIIMX MEXaHW3MOB U OJHA M3 YacTed opraHuzaunuu. Tak 4To
Ke, MATh — Marn4ecKoe YUCIIO It co3aanus 3pGEeKTUBHOMN opraHu3anun?

OcTaBUM MHUCTHKY B CTOPOHE U IepeiaeM K 0ojee nmparMaTHUecKuM BorpocaM. i Toro 4ToObl
OTIpEAETUTh CUCTEMY KOOPAMHAT KHUTHM, HaM HEOOXOJMMO NPEICTaBUTh B ATOW IJIaBE JIB€ KOHIIETIIHU.
IlepBasi xapakTepu3yeT MeXaHU3Mbl KOOPIMHALMU JEATETbHOCTH OpPTraHU3allH, a BTOpas OIUCHIBAET
COOCTBEHHO OpraHH3aIMI0 KaKk Ha0op B3aUMOCBS3aHHBIX YacTEH.

MEXAHU3MbI KOOPANHALINHU

HamomMHuM, 9TO CTpyKTypa OTBEYaeT ABYM (DyHIaMEHTaIbHBIM YCIOBUSM — pa3lIelieHHuI0 Tpyaa
Ha OTJEJIbHBIE 33/a4d U KOOpPAMHALMM JEHUCTBUM IO HMX pelIeHut0. B Bo3rmaisemon r-xoul Paky
koMnanuu Ceeamko pasfielieHre TpyAa — pa3MsrdyeHue rinHbl, popMoBaHue, o0padoTKa, ria3ypoBaHUe U
O0XHUI — JMKTOBAJIOCh B 3HAYUTENHHOW CTEMEHHM XapaKTepoM TpyAa U JOCTYMHOW TEXHUYECKOU
cucteMoil. OgHAKO KOOpPJWHAIMS OKa3alach JOBOJBHO CIOXHBIM JEJIOM M MOTJIa OCYIIECTBISATHCS



pa3HBIMH crIoco0aMu. DTH CIOCOOBI MOKHO Ha3BaTh MEeXAHUBMAMU KOOpOuHayuu (XOTs HE MEHBIIE, YeM
C KOOpJIMHAIIUEH, OHU CBSI3aHBI C KOHTPOJIEM U KOMMYHUKAITUSIMH).

I[IATh KOOPAMHAIMOHHBIX MEXAaHM3MOB B OCHOBHOM PACKPBIBAKT CHOCO0ObI, MOCPEACTBOM
KOTOPBIX OPraHU3alMUd KOOPAHHHUPYIOT CBOIO JeAATEJIbHOCTH: B3aMMHOE COIJIAacOBaHHMe, MPSIMOii
KOHTPOJIb, CTAHAAPTU3AUsA PadoYMX MPOUECCOB, CTAHIAAPTU3ALMSA BbIMYCKA W CTAHAAPTHU3ALUS
HABBIKOB M 3HaHMH (KBagnukamumn). PaccMoTpum BKpaTie KaXKablii U3 HUX.

* Bzaumnoe cocnacoeanue cnocoOCTByeT KOOPAMHALMH Tpyda Ojarogapsi NpocToOMY
npoieccy HepopMaJbHbIX KOMMYHHKaNUiA. [Ipy B3anMHOM coriacoBaHWM KOHTPOJIb HAJl MPOIIECCOM
TpyAa ocyuiectBisier caMuMu pabotHukamu (cm. puc. 1.1 (a)). Ilockonmbky 37ech HMEET MECTO
OTHOCHUTEJIILHO MPOCTOM MEXaHW3M KOOPIMHAIIMH, B3aUMOCOTJIACOBAHUE HCITONB3YETCS MPOCTEHINNX JKE
OpraHM3aIysIX — HalpuMmep, AByMs TpediiamMu B Oaiilapke UM HECKOJBKUMH PaOOTHUKAMHU TOHYAPHOU
Mactepcko. IlapamokcalbHO, HO OSTOT MEXaHW3M MPUMEHSAETCS W B 00Jiee CIIOXKHBIX YCIOBHSX.
PaccmoTpum  opraHuzanuio, 3aHUMAaBIIYIOCS MOATOTOBKOW IEpPBOro IojeTa uejgoBeka Ha JlyHy.
JlocTKeHHE TIOCTaBJICHHOM IeJM TpearoiaraeT HMCKIIYHUTENIBHO TINATEIbHOE paslelieHue Tpyaa,
MOCKOJIBKY JJIsl PEIICHHSI caMbIX Pa3HOOOpa3HbIX 3ajad MPUBIEKAIOTCS ThICSUM crennanuctoB. Ho Ha
MEePBBIX dTaraXx HUKTO HE 3HAET HABEPHSKA, YTO U KaK CIAEAYET JiejaTh. DTO 3HAHUE MPUXOIUIIO 110 Mepe
pa3BepThIBaHUS pab0YeTo MPOIECC. 3aKIIIOUNTENBHBIN aHAIN3 TTOKA3bIBACT: HECMOTPS Ha UCTIOJIb30BaHUE
Pa3IMYHBIX KOOPAMHALMOHHBIX MEXaHU3MOB, yCIIeX MPEANPHUATHS U3HAYAIBHO 3aBUCEN OT CIIOCOOHOCTH
CIEIMAJIMCTOB, OCBAaMBABIINX «EIIe HE OT MEUYCHHBIM Ha KapTe MapuIpyT», MPUCIIOCAOIUBATHCA APYT K
JpyTy — 4TO, B O0IIEM, HE TaK YK OTJIMYAETCS OT B3aUMOICHCTBUSI IBYX I'PeOIIOB B JIOJIKE.
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Puc. 1.1. [1aTh MEXaHU3MOB KOOPJMHAIIMN

* PasBuBasicb M3 mpocreilmeil Gopmbl (B MacTepCcKoil — MATh WIM IIECTh PAaOOTHHUKOB, B
«cymnepbaiiapke» — moyTopa JecsiTka rpellloB), opraHu3aius, Kak mpaBuiao, o0OpamiaeTcs KO BTOPOMY
KOOP/MHAIIMOHHOMY MeXaHu3My. IIpamoit kommpons cnoco0CTBYeT KOOPAWHALUM MNOTOMY, YTO
OTBETCTBEHHOCTDb 32 pPadoTy APYIruX JIoJeil, onpeaejeHue 3aJaHnuii JJIs HUX U HaOJI0deHue 32 UX
AeificTBUSIMH BoO3JIaraercsi Ha ogHoro 4denoseka (puc. 1.1 (6)). Ilo cyTH, OMH MO3T KOOPIUHHUPYET
paboTy HECKONBKHX IMap PyK, Kak, HAIpPUMEP, 3TO JeJaeT PyKOBOJWUTENIb TOHYAPHON MacTepCKOW HIIN
3arpeOHOl B akageMHuyecKol rpebiie, 3aaromuil TakT padOThl BecIaMHU OCTAJIbHBIM WiEHAM KOMAaHJIbI.
Bo3pMeM CcTpyKTypy KOMaHABI UTPOKOB B aMepUKaHCKOM (yTOoie. 37ech O4eHb YETKOE pas/elieHue
TpyZAa: OJUHHAIIATh UTPOKOB PA3IMYAIOTCS IO BHIMOJIHAEMBIM UMM 3ajadyaM, MOJIOKEHHIO Ha ToJe U
Jake 0 CBOMM (DPM3WYECKUM JaHHBIM. XyJIONIaBBIi MOTY3alIUTHUK XaBOEK C MSUOM B PyKax CTOHUT 3a
TMHUEH OOpbObl 3a MSY; KPENbIII-TONY3AIIUTHUK (Takji) HAXOIUTCS Ha JIMHUM, €ro 3ajada —
OnmokuwpoBaTh HamajgeHue. JlIs KOOpAWHAIMM WX JCHCTBHHA OJHOTO B3aMMHOTO COTJIACOBAHHS
HE/I0CTaTOYHO, TOATOMY pAacClOpsKEHUs OTHAeT BBHIMOJHAIONUN pOJb 3aIIUTHUKA JUACP KOMAHJbI
(xBoTepOek). Ilpomecc Tpyma MOXKET KOOPAMHUPOBATHCS W B OTCYTCTBHE B3aWMHOIO COTJIACOBAHUS
JeWCTBUN WM NpAMOro KoHTpossd. Ee MoxXHO cmandapmuszuposams, KOTia KOOPAMHAIUS JOCTUTAETCS
Ha CTaJMu pa3padOTKH, elle 0 Hadasla Mmpolrecca Tpy/a, TaK CKa3aTh, Ha «UEPTEKHOU JocKey. Pabounm
cOOpOUYHOrO KOHBEHepa aBTOMOOMIECTPOUTEIHHOTO 3aBOJIa WIM XUPYPraM B ONEPALlMOHHON OOBIYHO HE



HYXXKHO OECIIOKOMTBCS O COTJIACOBAHMU JIEHCTBUH C KOJUIETAaMHU — OHM M TaK TOYHO 3HAIOT, KTO YTO
JOJDKEH JIeNlaTh, M JIEWCTBYIOT cooTBeTcTBeHHO. Ha puc. 1.1 (B) m300pakeHbI TP OCHOBHBIX CIOcO0a
JOCTUKEHMSI KOOPAMHALMYU NyTeM cTaHaaptu3auuu. CaMm mpouecc Tpyaa, €ro pe3yjabTaTbl U UCXOJIHBIE
YCIIOBUSI — HaBBIKM (M 3HAHMS) BBIMOJHAIOMIMX €€ JII0JeH — MOXHO 3aIUIaHHPOBAaTh TaK, YTOOBI OHU
OTBEYAJIM 3a/laHHBIM CTaHAapTaM.

e Cmanoapmuszayusa  padbouux  npoyeccoé TPEANOJATaeT TOYHOE  OINpeHesIeHue
(cnenuduKanmMio) WK NPOrpaMMUpPOBaHMe coAepkaHus Tpyaa. [IepBbIM NpUXOAUT HA YM IIPUMED C
MpuiaraéMbIMU K JETCKUM WIPYIIKaM HWHCTPYKUUSMH, THOCPEACTBOM KOTOPBIX IPOU3BOAMUTEID
CTaHJIAPTU3UPYET JACUCTBUS POAUTEICH WK peOeHKa 1o ux cOopke. («Bo3bMHUTE ABYXIIOMMOBEIN BUHT C
MOJYKPYTJION TOJIOBKOM U BCTaBbTE €ro B oTBepctHe bX, coBMecTuB ero ¢ neranbio Xb, cTonmopHoit
1aii00N M IIECTUTPaHHOW TalKOH, OHOBPEMEHHO MOJIepKUBas...») CTaHaapTU3alus IPUMEHSIETCS BO
MHOT'MX OPTraHM3alUsAX — W Ha YeThIpeX NMOTOYHBbIX JUMHUAX B Cecamx3 blmMea, n B mekapHe, Koraa
MUPOTH HANOJHAIOT HauuHKOW. OgHaXAbl 1 HaONIoAan 3Ty KapTUHY: TBHICSYM pa3 B JCHb PaOOTHHK
OIlyCKaeT uYeprnaK B YaH C HAYMHKOM — BHILHA, TOJyOHKa, S0JOKH, €My BCE PaBHO, — KOTOPYIO 3aTeM
OTHpPABISET B MHPOT, IMOABEIKAIUN K HeMy Ha Bpamatomemcs croie. Ero pabory 3apanee
CKOOPAMHUPOBAIl M300peTaTenb 3Toro croia. CTaHmapThl APYrUX BHUAOB ACSITENBHOCTH JAIOT OOJbIIE
MPOCTPAHCTBA Ui MaHEBpa: HAlpHMEp, OT TOPrOBOIO areHTa TpeOyeTcsl MOJydeHHEe MUHHUMYM Tpex
3asBOK Ha 0011yt cymmy $10 Thic., HO BEIOOp crioco0a perieHus 3a1a4l OCTACTCS 38 HIM.

* Koraa cnennpuuupyrorcesi pe3yJibTaThl TPy, HAIpUMep NapaMeTpbl U3/1eJIus WX HOPpMa
BbIPA0OTKH, NMPHUHATO TOBOPUTH 0 cmanoapmusayuu ewvinycka. llaccaxxup Takcu He OOBACHSET
BOJUTENIO, KaK YINPaBIATh MAIIMHON WM KaKOM JOpPOroil exaTh; OH MPOCTO COOOIIAET, KylIa ero
noctaBuTh. Paboyemy He Hago pacckasbiBaTh, Kak pa3MUHATh TJIHHY, JTOCTATOYHO CKa3aTh, YTOOBI OH
pa3Msan Kycok BecoMm 1,5 kr. ['oHuap 3HaeT, yTO U3 TAKOro KyCKa MOJYy4aeTcsl TOPILIOK OMPEEIEHHOTO
pa3Mepa (ero cOOCTBEHHBIN cTaHAapT Bbiycka). CTaHaapTH3aIUs BBITYCKa MpenoaraeT n3HauaibHYIO
KOOpJMHAIIMIO 3a/1a4; HallpUMep, B NEPEIJIETHOW MAacTEPCKOM M3BECTHO, YTO CTPAHMIIbI, [TOJIyUEHHBIE U3
OHOM Tumorpaguu, TOYHO MOMOMAYT K JOCTaBICHHBIM C JPYrOro MPEANpUATHs OOJIOKKaM.
AHaJOru4Ho, Bce pyKOBOAUTENN noapasaeneHuit Cecamko 3apaHee COTacoBbIBAIOT MPOU3BOACTBEHHbBIE
IUTaHBI CO MTa0-KBapTUPOH KoMnaHuu. VX 005S3aHHOCTh — €KEKBAPTAIbHO 00ECIIeYnBaTh OMpeAeeHHBIH
YpOBEHb IPUOBLIN U POCTa; KAK OHU 3TOT0 AOOBIOTCS — UX JINYHOE JIETIO.

* Unorna ¢upme tpeGyercs cTaHIapTH3aIMs, HO MPU 3TOM CTaHAAPTU3UPOBATH HU TPYI, HU €ro
pe3yNbTaThl HEBO3MOXKHO. B mo/100HO# cutyanuu r-xa Paky pemmna HaHATh ONBITHBIX TOMOIIHUKOB —
CTaHJApTU3UPOBATh €CIU HE TMPOLECCHl TPYAa M HE BBIIYCK, TO pabouyto cuiy. Cmanoapmusayus
HABbIK08 U 3HaHUIl (Keanugukayuu) o3HAYAET TOYHOE OINpeiesieHHe He00X0AUMOro VISl Y4acTHs B
npouecce TPyAa YPOBHsS MOATOTOBKH padoTHHKOB. OOBIYHO pabOTHUK 00yUaeTcs elle 10 BCTYIUICHUS
B opraHuzanuio. ['-xa Paky HaHssa TOHYAapoB, 3aKOHYMBILUX CIEUHAIbHYIO ILIKONY. AHAIOTHYHO
OOJBHUIIBI MPHUIIAIAIOT Ha pPadOTy JUIUIOMHUPOBAaHHBIX Bpaueld. YueOHbIe 3aBEACHUS CO3JAIOT
IIPOrpaMMbl MTOATOTOBKH PaOOTHHUKOB, a TAaK)KE€ 3aKJIa/IbIBAalOT OCHOBBI KoopanHaiuu. Ha nepBblil B3risia
Ha CBOEM y4YacCTKE€ YEJIOBEK JEHCTBYET aBTOHOMHO (MI'Pa XOPOIIETO AKTEPa TOXKE POKIAET BIIEUATICHHUE
nmoJtHOM muMIipoBu3anmu). Ho B nelicTBuTeNnbHOCTH 00a 3apaHee Ha3yOOK BBIYUHJIM CBOM poiid. [loaTtomy
CTaHJapTH3alMsl YMEHUH KOCBEHHO CIIOCOOCTBYET TOMY, YTO CTaHJIApTU3alUs pabO4YMX MPOLECCOB MIIH
pe3yNbTaTOB TpyAa JOCTUTAeTCs HEMOCPEACTBEHHO: HMMEHHO OHa KOHTPOJMPYET M KOOPAUHHUPYET
LIEJICHAIIPABJIICHHYI0 COBMECTHYIO JAEATENbHOCTh. Korga aHecTe3smojor M XUpypr BCTpPEYAOTCS B
ONEpaIMOHHON NIl TPOBEACHMS ONEepaldyd M0 YAAJEHUIO0 anleHAMKca, WM I[IOYTH HEe Hajao
MePEeroBaprBaThCs IPYT ¢ ApYyroM: Ojaronaps cBoemy 0a30BOMYy 00pa30BaHUIO KaX /bl TOUHO 3HAET, YTO
OH XJIET OT JPYroro. 3ajJ0oroM KOOpAUHAINH SIBISIETCSA UX CTaHIApTU3UPOBAHHAS KBaJ'II/I(i)I/IKaIII/ISI‘l.

Wtak, Mbl BBIACNSAEM MSTh KOOPJIMHALMOHHBIX MEXAaHU3MOB, KOTOPBIE MOXHO INPEJICTAaBUTH B
Olpe/ieIeHHOM, BechbMa MNpuOaM3uTeNbHOM, mnopsake. Ilo mepe yci1o:KHeHHUSI JeSITEJILHOCTH
OpPraHM3anyMu BbIOOP CPeICTB KOOPAMHAIMM MEHSIETCSI: OT B3aMMHOIO COIJIACOBAHUS K NPSAMOMY
KOHTPOJII0 M CTAHAAPTHU3AIUU PA0dOYUX MPoUeccOB (MPeMMYyLIECTBEHHO), BHIIMYCKA WJIM 3HAHUN U
HABBIKOB U, HAKOHEIl, BHOBb K B3aMMHOMY COIJIACOBAHMIO.

B ycnoBusx MHAMBUAYAJILHOTO TPyZAa HEOOXOAUMOCTh B MOJOOHBIX MEXaHH3MaX OTCYTCTBYET —
KOOpJMHAILMS OCYILECTBISETCSI HEMOCPEACTBEHHO B CO3HaHUMM dYenoBeka. Ho nmailite emy B momomib
BTOPOT0 pabOTHMKA, U CUTYallUs CYLIECTBEHHO M3MEHHUTCS. Tenepb MpuaeTcs KOOPAUHUPOBATHCS JBYM

* To ke, 0OYEBH/IHO, MOXKHO CKa3aTh 0 GoJiee CIIOKHBIX onepaiusx. HaGmo eHue 3a I9THYaCOBOM XUPYPrHeCcKoil
oreparyei mokasaso, YT0 MEK/AY KapIUOXUPYPrOM U aHECTE3HOJIOrOM HeOPMalIbHbIe KOMMYHHUKAIIUH MPAKTHYECKU
orcyrctByoT (Coz&eln, 1978).



«ronoBam». Jlroau, paboTaromue 60k 0 60K B HEOONBIIUX TPYINAx, MPUCIIOCAOIUBAIOTCS APYT K APYTY,
KaKk TpaBWwio, HePOpMaIbHO; JUIsI HUX camMol ymoOHOW (GOopMOH KOOPAMHAIMHM  SIBISIETCS
B3aMMOpETYJIMPOBaHKEe, B3auUMHOE Mpucrnocodsenre. OIHAKO € YBEIWYCHHEM YHUCIA WICHOB TPYIIIBI
KOOpAMHUPOBaTh Ipolecc Tpyaa He(OpMaJbHBIMU CIIOCOOAMU CTAaHOBHUTCSA BCe TpyaHee. BosHukaer
HE00X0AUMOCTh B juaepe. KOHTponb Haj NeATeNbHOCTHIO TPYIIIBI MEPEXOJUT K OJHOMY YEJOBEKY — B
UTOr€ CHOBA K OJHOM TrojOBE, KOTOpas pPYKOBOIUT OCTAJIbHBIMH; ONTHMAaJbHBIM MEXaHHU3MOM
KOOPAMHAIIMH CTAHOBUTCS MPSIMOM KOHTPOJIb.

[Ipn nanpHeiIIeM YCIOXKHEHMHM TpyAa MPOSIBIAETCS €Ile OJHA YCTOHYMBas TEHAEHLUS — K
cTaHfapTu3anuu. Pemias 3agaydl mpocThle M OAHOOOpPA3HbIE, OPraHU3aIUs MOXKET IOJOXKHUTHCA Ha
CTaHJapTH3alMI0 camoro Tpyaa. Ho HeoOXoAMMOCTh BBINONHEHUS O0Jiee CIIOKHBIX 3a/ad 3acTaBiseT
OpraHu3aIMi0 OOpaTUTHCS K CTaHJAPTH3AIMM BBITYCKA, TO €CTh CHEHU(HUKAIMKA pPE3yJbTaToB TPyAa,
ocTaBisd BBIOOp paboyero mnpouecca 3a paboTHukoM. C Ipyroil CTOpOHBI, CTaHIAPTHU3UPOBATH
pe3yabTaThl OYEHb CIIOKHOTO TpyJa 3a4acTyl0 HEBO3MOXHO, W TOTJa OpraHu3anus oOpamiaercs K
CTaHJApTH3alMU KBaIM(UKaUK paboTHUKOB. OJHAKO €CIM pa3[esIeHHbI Ha 3a7aud TPyJ HE ylaeTcs
CTaHJapTU3UPOBATh, BO3MOXHO, NMPHUAETCS, MpPOIIs BECh LMKI, BEPHYTHCS K CaMOMY IIPOCTOMY, HO
HaunOoJsiee y100HOMY KOOPIMHALIMOHHOMY MEXaHU3MY — B3aMHOMY corjlacoBaHuto. Kak mMbl oTMeuanu, B
KpaifHe CIIOKHBIX CUTYAIHsIX ONBITHBIE PYKOBOJIUTENIU TOOMBAIOTCS BBIMOJHEHHS PaOOTHI C TOMOIIBIO
He(OpMalIbHBIX KOMMYHUKAIUH.

J1o HacTOSIIEr0O MOMEHTA MBI MCXOJMJIM U3 TOTO, YTO B 3aBUCHMMOCTH OT KOHKPETHBIX YCIIOBHIA
opraHuzainus JenaeT BbIOOp B IOJb3y KaKOro-TO OJHOTO MEXaHM3Ma KOOpAMHauuu. Takxe
[10/Ipa3yMeBaAJIOCh, YTO BCE MSATh MEXAHU3MOB B OIPENEICHHON Mepe B3aUMO3aMEHSIEMbl; OpraHu3alus
MOJKET MeperTH OT ofHoro k Japyromy. Ho sTu pomyuieHus He O3HAyaroT, 4TO JIt0Oas OopraHu3alys
MOJKET TOJaraTbCsi Ha OJUH-CIMHCTBEHHBIH MEXaHM3M KOoOpAuHaUWH. Ha mnpakTuke, Kak NpaBHIIo,
KOMOMHUPYIOTCA Bce MATh. He3aBUCHMMO OT CTENEeHM CTaHJapTU3allMM BCerja HeoOXOoAuMa Hekas JTOJst
OpSMOTO KOHTPOJSI M B3aUMHOTO peryiaupoBanus. COBpeMEHHBIE OpPraHM3alUU IPOCTO HE MOTYT
CYIIECTBOBAaTh 0€3 pPYKOBOJAMUTENS M He()OpPManbHOTrO OOLIEHHs, KOTOpble HYXHBI XOTS Obl JUIs
IIPEOJIOJICHUST HE3JAaCTUYHOCTU CTaHAapTu3auuu. Jlaxke Ha caMoil aBTOMaTM3MpOBaHHOM (TO €cTb
BBICOKOCTAH/IapTU3UPOBAHHOM)  (abpuke JIOMAlOTCS CTaHKHM, pPAOOTHUKUM HE KAXKAbIM  JIeHb
BBIKJIAJIBIBAIOTCS «HA BCE CTO», B MOCIEIHUN MOMEHT MPUXOAUTCS MEHATH Tpaduku. Hepenko Tpedyercs
BMEIIIATENICTBO  CYNEpBaii30pOB (KOHTPOJEPOB, HMHCIEKTOPOB), a psJA0Bble PaOOTHUKM JIOJIKHBI
CTIPABJIATHCS C HEIITATHBIMHU CUTYAITUSIMH.

[TpoGnems! BbIOOpAa M1 KOMOMHHUPOBAHUS MEXaHW3MOB KOOPAMHAIMKM — BeYHasl JUIl MEHEDKMEHTa
teMa. Camble TepBbIE HUCCIENOBAHUS OBUIM TOCBALUEHBl )OpManbHOU cmpykmype, JAOKYMEHTAJIbHO
MOJTBEPK/IEHHBIM, O(UIMAIBHBIM OTHOUICHUSAM MEXIy wWieHamMu opranuzamuu. o 1950-x rr. B
JIUTepatype mpeoOsiafand JBe HayYHbIE IIKOJIBI, MPUBEPKEHIIBl TEPBOW JeNalld aKIeHT Ha TMPsSMO
KOHTPOJIb, YWIEHBI BTOPON — HA CTaHAaPTU3ALIHUIO.

OcHOBaHHasi BIEpBBIE H3JIOKHUBIIMNM CBOM BO33peHHsI B medaTHOM Tpyae B 1916 r. Anpwm
®ajfoneM’ ¥ MONYNAPU3HPOBAHHAS B aHTIos3braHOM Mupe Jliorepom I'ymukom® u  JImezemiom
YPBHKOM', IITKOJIA «IPHHITAIIOB MEHEDKMEHTa) H3ydana IPEHMYIIECTBEHHO (hOPMATBHBIE TTOTHOMOTHS
— a IO CYTH, pOJib NPSAMOrO KOHTpOJIA B OpraHuzanmu. VccriemoBaTenu NpomaraHIupoBaId TakHe
MIOHSATHSI, KaK eOUHCMBO KOMAHO08aHUs, eOuHoHadanue (KaXIbli «[TOJYMHEHHBIH» MOJydyaeT yKa3aHHe
JMIIB OT OJTHOTO «HAYaJbHHUKa», KOTOPOMY HEMOCPEICTBEHHO MOJUUHEH), CKAIAPHAA Yenouka (TpsMas
JIMHHAS KOMaHJ OT BBICIIETO PYKOBOIMTENS Yepe3 MOTIMHEHHBIX €My MEHEDKEPOB K pad0vYrM; CO3/JaHHe
CTYNEHYaTOl LIENOYKU IMOJHOMOYMHA C MOMOIIBIO MpoIiecca JIeNEerHPOBAHUSA) U 00beM NOAHOMOYUL, WIIN
Hopma ynpagnsemocmu (MpeeIbHOe YUCIO COTPYAHUKOB, HAXOAIIUXCS B IOJUYMHEHUN ).

Bropas mxona (akTH4eCKH COCTOMT M3 JBYX TPYII, Ha HAll B3IJISA, pAacCCMaTPUBAIONIIUX OIHY
npo0sieMy — CTaHJapTH3aLUI0 TPyJa Ha BCEX YpOBHAX opranusainuu. Ode rpynmnsl copMUPOBAIUCH B
Hayasie XX B. BBIJIAIOMIMMUCS YYEHBIMH 1O 00e cTopoHbl ATnaHTuku. B Amepuke ®@penepuk Teitnop

> Maiions Aupn (1841-1925) — Beizaromumiics: ppaHIy3CKuil yUeHBIH, CO3aTe b COBPEMEHHOI TEOPHH OPraHH3aINH,
YIpaBJICHEL-IIPAKTUK, OAUH U3 OCHOBOIIOJIOKHHUKOB KIIACCHYECKOH IIKOMBI (puM. nepes.).

® Tymux JTiotep (1892-1993) — m3BecTHBI aMEPUKAHCKHI HCCIIEI0BATENh MPOOIEM OPTaHM3AIMIA M yIPABICHHS,
TEOPETHK, NPAKTHK U KOHCYJbTAHT, IIPEICTABUTENb BTOPOTO MOKOJICHUSI KJIACCUUECKO HIKOJIBL.

" Vpeux JInugenn (1891-1983) — BUIHBII aHIIL. TEOPETHK M PAKTHK B 0OGIACTH HCCIEI0BAHMS IPOGIEM
OpraHM3aINH, IPEJCTaBUTENIb BTOPOTO TIOKOJIEHUs Kiaccuieckoi mkousl (1930-1940-e rr.).

8 Teitnop ®penepuk Yuncnoy (1856-1915) — Beiraromuiics aMepHKaHCKHHA HCCIIE0BATENb U YIPABICHEL-IPAKTHK,
MOJIOXKMBIIUHA Hayajo Hay4yHOH OpraHu3aliy Tpy/a ¥ palMoHaIN3aluK B chepe ynpaBJIeHHs; BIIEPBbIE BBEJI TEPMUH
«MEHEDKMEHT» U [1aJl eMY OIpeJIeIICHHE.



BO3IVIABWJI  JIBUKEHHE  «HAYYHOTO  MEHEIKMEHTa», KOTOpPOE  3aHUMAalOCh IPEXIE  BCETO
NpOrpaMMEPOBAHMEM COZIEPIKAHKS HCTIONHHTENECKOTO TPY/la — TPYAa METaIypra, pYOKoNa U T. IL B
I'epmannn  Makc Bebep® wuccriemoBan HalOMHMHAIOUIME MEXAHU3MbI, HIH  «OIOPOKPATUYECKHE»
CTPYKTYpBI, AEATEIBHOCTh KOTOPBIX (hopManu3yercs NpaBWIaMH, AODKHOCTHBIMH HHCTPYKLIMAMHU U
CIELMAIbHOM MOArOTOBKOW COTPYAHUKOB.

[TpuMepHO mMOJICTONETHS TIOJ] OPraHU3aLlMOHHOM CTPYKTYpOH IOHUMalu HAaO0Op CIyXKeOHBIX,
CTaHJApPTU3UPOBAHHBIX pabdOYMX B3aUMOOTHOIIECHUH, TIIOCTPOEHHBIX BOKPYI CTPOrOW CHCTEMBbI
(bopMasbHBIX TOJIHOMOYUH.

B 1939 r. ®. Pornuc6eprep u Y. JIMKCOH OMyONMKOBAIM PE3yabTaThl CEPUH IKCIIEPUMEHTOB C
ydgactueM pabounx 3aBoga [VeSlem Eleclnc HablHome. WX wuccnenoBaHue I0OKa3ajgo, 4YTO
OpraHU3allMOHHBIE CTPYKTYpPHl JKHMBBI HE TOJBKO (OpManbHBIMM MOJHOMOYMSMH. B dacTHOCTH,
HaOJIOACHUS O HATMYUM HepOpMANbHOU cmpyKmypbl. — HEOPUIMAIbHBIX B3aUMOOTHOLIEHUH B PaMKax
pabGoueil Tpymmel — OTKPBUIM Ty HPOCTYI0 HCTHHY, YTO B3aMMHOE COTJIACOBAHUE CIIY)KUT BaXKHBIM
KOOPAMHUPYIOIUM MEXaHU3MOM B JIFOOOH OpraHu3anuu. JIesTeabHOCTh 3TUX U IPYTUX YUYEHBIX IIpHUBEIa
K BO3HUKHOBeHHIO B 1950-1960-x TIT. TpeTbero Hay4yHOrO HAaIpaBICHHSA, MEPBOHAYAIBHO HA3BAHHOTO
«UIKOJIOW 4YeNIOBEYECKUX OTHOIIEHWiI». Omnupasch Ha pe3yibTaThl SMIMPUYECKUX MCCIEIOBAHUH, ee
CTOPOHHHMKH CTPEMHJIUCH JI0Ka3aTh, YTO OMOpa Ha (GOPMAJBHYIO CTPYKTYPY — @ HIMEHHO Ha MEXaHHU3MBbI
IOpSMOTO KOHTPOJIA M CTaHAApTU3alMUd — B JIydlleM ciydae SBJseTcs OIIMOKOH, a B XyAlleM —
IIpPEJICTaBISIET COOOM OMAaCHOCTD ISl ICUXOJIOTHYECKOI0 3/I0pPOBbs PA0OUHX.

CoBpeMeHHbIE HCCIeOoBaTeIM M30eraroT 3TUX KpaWHUX Mo3uuui. B mocneanue necars jer
HaOmromaeTcsi TEHAEHIMS K Oojiee IIUPOKOMY PACCMOTPEHHIO CTPYKTYPBI; HalpUMeEp, H3ydaroTCs
B3aMMOCBSI3U MEX1y (popManbHBIM U HEPOPMATIBHBIM, MEXY IPSIMbBIM KOHTPOJIEM U CTaHIapTU3ALUEH, C
OJIHOM CTOpOHBI, M B3aUMHBIM COIJIACOBAHHWEM, C JpYrod. OTU pabOThl JIEMOHCTPUPYIOT, UTO
¢popmanbHbie W HedopMalibHbIE CTPYKTYPbl TECHO MepelieTeHbl M 4YacTO Hepa3JM4HMbI.
Hekortopele wuccnenoBaHus IOKa3blBalOT, HANpUMeEp, KakUM 00pa3oM HpsMOH KOHTPOJIb U
CTaHJApTH3aLMsl UCIIOJB3YIOTCSA B KaueCTBE He@opManbHbIX CPEICTB AOCTHKEHHs BJIACTH M, HA00OPOT,
KaK pacllMpeHHE B3aUMOpPETyJIHpPOBaHMs BIUCHIBaeTCA B (OpPMaJbHYIO CTPYKTYpy. B coBpemeHHBIX
HCCIIEIOBAaHUSIX OTYETIMBO IPOCMATPHUBAETCS €Ile OJHAa BaKHas MJes: B (opManbHON CTpyKType
HEpEeIKO OTpaxkaeTcs OQUIMAIbHOE IPU3HAHUE ECTECTBEHHO BO3HMKAIOUIMX MOJIEIECH IOBEACHMUS.
@dopmanbHble CTPYKTYpbl B OpraHU3alMsX BO MHOIOM HAllOMHMHAIOT JIECHBIE JOPOTH — T€ U Jpyrue
MOSIBJISIFOTCS. U3 IPOTOPEHHBIX TPOITUHOK.

NATh YACTEW OPTAHU3ALIUN

CrpykTypa nOKHa OBITH CIPOEKTHPOBAaHA TaKUM 00pa3oM, 4TOOBI OpraHu3alusl Biajena U
yIpaBJisija CUCTeMaMu pabOYMX MOTOKOB M cama 3aJaBaja B3aMMOCBSI3U MEXIY CBOMMM YacTAMHU. DTH
MIOTOKM WU B3aUMOCBSI3U HeENb3s OJIHO3HAYHO Ha3BaTh JMHEHHBIMU 1O (opme (KOoraa OAMH 3JIEMEHT
CIIe[yeT CTpPOro 3a JApPYruM). A BOT clioBa Kak pa3 JuHeHHbl. [loaToMy MHOrAa o4yeHb TPYAHO JaThb
CIIOBECHOE  OIHMCAaHUE CTPYKTYpUpPOBaHUIO opraHusanuu. CioBa HEOOXOAMMO  HOJKPEIIATH
n3o0paxkeHusIMM. B 3Toil kHUre Mpl OylneM dYacTo ccbUlaThCsl Ha Jauarpammbl. st Toro d9roObl
IPEJCTaBUTh CaMy OpraHW3alMio, HaM HeoOXoJuMa Bcero oiHa 0a3zoBas guarpamMma — Ta, KOTOPYIO
MO>KHO T0-Pa3HOMY OOBITPBIBATh, MIOKA3bIBAsI, YTO MOKET MPOUCXOAUTH B OPraHU3ALUAX U KaKhe (pOpMBI
OHU MOTYT NIPUHUMATb.

MBI NOCTpOUM Takylo Juarpammy, NpOaHAIU3UPOBAB Pa3IMUHbIE COCTABHBIE YAaCTH OpPraHU3ALNH
U JISHCTBYIOIIMX B HUX JtoJe. OCHOBY OpraHu3ally COCTaBIIAIOT Onepamopuvl — JIOIH, BBITOIHSIOIINE
0a30ByI0 pabOTy MO MPOU3BOJACTBY NMPOAYKTOB U IpeAocTaBieHHI0 yciyr. OHu 00pa3yloT onepayuonHoe
sa0po. Kak yxe oTMedanoch, B IPOCTEHIINX OpraHu3alusix ONepaTopbl, Kak MPaBUJIO, CAMOJOCTAaTOYHBI,
KOOPJAMHUPYIOT CBOM JI€HCTBHUS C MOMOIIBIO B3aUMHBIX corjacoBaHuu. Ho opranuszanuu HeoOX0AUMO He
TOJIBKO OIEPAI[IOHHOE SI/IPO.

C pasBuTHEeM OpraHu3allMd M Bce OoJiee YCHIMBAIOIIMMCS pa3/IelIeHHEM Tpyla OIepaTopoB
BO3pacTaeT MOTpeOHOCTh B MpsIMOM KoHTpouie. [osiBrisiercss He0OX0IMMOCTh B YEJIOBEKE, KOTOPBINA B3sI
ObI Ha ce0s1 pyKOBOZCTBO ornepaTtopamu. Ha quarpaMme oH 3aHMMaeT MECTO, MIMEHYEMOE CTPaTerHuecKuM

9 Bebep Makc (1864-1920) — BBIJAIONIMACH HEMELCKHil yJEHDIH, COLHMOIOr, SKOHOMHCT, HCTOPHK, (miocod,
KyJIbTYpoJior. BHec cyliecTBeHHbIH BKJIa] B CTAaHOBJICHHE OOLIEH OpPraHW3AllMOHHOW TEOPHH W COLMOJIOTMH OpraHW3alui H
HKOHOMHYECKOH COLOJIOTHH.



anexcom (W cmpamezuyeckou eepuunotl). JlanpHeilnee ycioXKHeHHe OpraHu3aliy BIeYeT 3a CO00H U
YBEJIMYEHHUE YHCIa MEHEDKEPOB — HE TOJBKO HauyaJIbHUKOB HaJ OllepaTopaMM, HO U pyKOBOJAUTENEH Hax
HavanbHUKaMu. OOpasyercss cpeouHnas JuHUA, WEPAPXUS TMPOMEKYTOUHBIX ITOJTHOMOYMUA MEXKIY
ONEPALMOHHBIM APOM M CTpaTermueckoi BepmIMHONM. OTMETHM, YTO MOSBICHHE MEHEKEPOB JaeT
TOJIYOK HOBOMY THUIly pa3[eleHUs TPYAd, AOMUHUCIIPATMUBHOMY — MEXKAY TEMH, KTO 3aHAT B OCHOBHOM
npolecce Tpyaa, U TEMU, KTO B TOM MM UHOW (hopMe ero peryinupyer.

VYcioxkHeHHe OpraHu3alMy Bie4eT 3a co00il oOpalieHne K TakoMy CpPEeACTBY KOOPIWHAIMU
JeSTeNbHOCTH, KaK CTaHIapTH3alMs, OTBETCTBEHHOCTh 32 KOTOPYIO BO MHOI'OM JIOKUTCSI Ha €Ile OJIHY
TPYIIY cOmMpyOHUKo8-ananumuxkog. OHU TaKXKe BBITOIHSIOT aJIMUHHCTPATUBHBIC (YHKIHMH, HO MHOTO
poja (HepeIKO MX Ha3bIBAlOT allapaTHbIMU WM IITAOHBIMHU). AHAIUTUKUA 00pa3yloT TaK Ha3bIBAEMYIO
TEXHOCTPYKTYPY, PACIIOJIOKEHHYIO BHE HEPapXHUM JIMHEHHBIX IIOJHOMOYMW. MBbl BHOBB IOIy4YaeMm
aJIMUHUCTPaTUBHOE pa3felieHUe TPyAa — MEXIY TEMH, KTO 3aHSAT B OCHOBHOH J€ATEIBHOCTH (MIIH
KOHTPOJIMPYET €€ BBINOJHEHUE), U TEMM, KTO €€ cTaHmaprusupyer. DakTUyecku, B pe3yJbTaTe
HOSIBJICHUS QHAJIMTUKOB M 3aMEHbI NPSIMOIO KOHTPOJIS Ha CTaHAAPTHU3ALMIO — IPOLlecca, U3BECTHOIO Kak
«MHCTUTYLHOHAIN3ALMSD) YIPABIECHYECKOIO TpyJda, — KOHTPOJIb MEHEKEPOB HAaj oOlepaTopamu
ocnabnsercs, oJ00HO TOMY, KaK paHee 3aMEHa B3aUMOPETYJIMPOBAHUS HA NPAMOM KOHTPOJb ocliabuia
KOHTPOJIb OIIEPATOPOB HaJl CBOEM COOCTBEHHON EATEIbHOCTBIO.

Haxonen, pa3BuTue opraHu3aliyi 0ObIYHO CONMPOBOXKIACTCSA CO3JAaHUEM PA3HOTO pojia IITATHBIX
[0/Ipa3/JIeJICHNH, 3aHMMAIOIIMXCSl HE CTaHAApTU3alued, a JOMOJIHUTENIbHBIM OOCIYXUBAaHUEM CaMOU
OpraHu3anyy. ITO OpraHU3alMOHHbIE €AMHUIIBI OT CTOJIOBOM U MOYTOBOTO OT/ENA J0 IOPUCKOHCYIIBTOB U
OTJeNa MO CBS3SIM C OOIIECTBEHHOCThIO. WX COTpYIHHUKOB MBI HAa3bIBAEM BCHOMO2AMENbHbIM
nepcoHanom, a 3Ty 4aCTh OpraHU3aluy — BCIOMOTaTeIbHOM.

MBI epeyrcIiIn ATk YacTel oprann3annu. B cooTBeTcTBHU ¢ puc. 1.2 B €e OCHOBaHUH JICKHUT
OIEPALMOHHOE S/IPO, COETMHEHHOE Yepe3 MEHEKEPOB CPEIMHHOM JIMHUU CO CTPATErHUECKUM aleKCOM;
C JIByX CTOPOH K MEpapXuM MNPUIETAlOT TEXHOCTPYKTypa M BCIIOMOraTelibHas 4acTb. JTOT PUCYHOK
CTaHeT TEMaTHUYECKON AMarpaMMoOi WK, €CIIM XOTUTE, «JIOTOTUIIOM» Halled KHUTH. MBI He pa3 BepHeMCs
K HEMY B IIPOLIECCE aHAIM3a OPraHU3aLUOHHBIX CTPYKTYp. UTOOBI OKa3aTh OTAEIbHBIE XapaAKTEPUCTUKU
KOHKPETHBIX OpraHu3aluii, Mbl HHOTJAa Oy/leM COBMELaTh OTJENIbHBbIE YYacTKHM AMarpaMMbl, HHOI/A —
BHUJIOU3MEHSTH €€ GopMy.

CrpaTernyeckuni
anekc

BcnomoratesnbHbli
riepcoHan

TexHOCTPYKTYpa

CpeavHHas
NMHUA

OnepauunorHoe SApo

Puc. 1.2. OcHoBHEIE YaCTH OpraHU3alnn

Ha namewm nororune HeOONBIION CTpaTErMuecKUil ameKC COEAMHSETCS PAaCHIMPSIOIIEHCS KHU3Y
CPEIUHHON TUHHUEH ¢ OONBIINM, ITUPOKUM OTIEPAIIMOHHBIM sApoM. OUYEpTUB STU TPU YaCTU OpraHU3AIUU
OJTHOM HENpPEphIBHON JMHUEWH, MBI TOKAa3bIBAE€M, YTO OOBIYHO OHHU CBSI3aHBI MEXAY COOON eImuHOU
[IENOYKOH (pOPMaNbHBIX BIACTHBIX MOJHOMOYMi. PacmonoskeHrne TeXHOCTPYKTYPhl M BCTIOMOTATEILHOTO



nepcoHajia 1mo 066 CTOPOHBI «CTBOJIa» IMOAYCPKUBACT, YTO OHU OTACIICHBI OT IJIaBHOM JIMHHUU BJIACTU U
OKa3bIBAIOT Ha OMEPAIMOHHOE SIIPO JIUIIH KOCBEHHOE BIIUSHHUE.

Ilone3sno coorHecTu 9Ty CXEMY C HCKOTOPbBIMH TCpMHUHAMH, O6BI‘-IHO HCIIOJIb3YCMBIMU  IIJIA
OIMCAHUS OpraHu3aIK. TEePMUH cpeoree 36eH0 MEHEKMEHTA PEJIKO TOJyIaeT YeTKOE ONpeIesieHue, HO
[oJ[pa3yMeBaeT, Kak MPaBHIIO, BCEX UWICHOB OPraHM3allid, HE BXOISIIMX B CTPATEIHMYECKU arexc u
OIEpalMoHHOe sapo. B Hammeil cxeme K «CpeIHeMYy MEHEIDKMEHTY» OTHOCSTCS TpPH TPYIIbI —
MEHEKEepPBl CPEIMHHON JTMHHM, aHAJUTUKH W BCIOMOTATeNbHBIA mepcoHan. OpHako BO H30EKaHUE
[IyTaHHIbI B 3TON KHUTE TEPMHUH CPeOHUll yposeHs Mbl OyeM YIOTPeOIsATh MPUMEHHTEIBHO K 9THM TPEM
rpyIIaM BMECTE, a TEPMUH MeHeONCMeHm — MIPUMEHUTEIBLHO K MEHEDKEpaM CTPATETHYECKON BEPIIUHBI
U CPEIUHHOM JINHUH.

B 3TOT e KOHTEKCT ClieayeT MOMECTHTbh W CIIOBO «annapamy, «wma6y (5"0//). B pannux
paboTax 10 TEOPUH OPraHU3alUKH OHO MCIIOIBb30BATIOCH B IPOTUBOBEC IUHCUHbIM NOAHOMOUUAM (Ime); B
NPUHIUIE, TOJBKO JIMHEHHbIE MEHEIDKEephl 00safaoT (OpMAIbHBIM NPAaBOM MPUHUMATh PELICHUS U
oTaBath pacropsvkeHus. COTPYIHHMKH K€ ammapara JaloT PEKOMEHIAIMH JIMHEHHBIM MEHEKepaM H
YUYacCTBYIOT B MPUHSATHU PEIICHUH, HO HE UMEIOT MpaBa HEMOCPEACTBEHHO OT/AABaTh MPHUKa3bl BHE chepbl
CBOMX KOMITCTECHIIMH. Jlajiee MBI YBHIMM, YTO pPa3rpaHUUYCHUEC MEXIY JHUHECHHBIMH MEHEIDKEpaMH |
anmapaToM B OJHHUX CTPYKTypax COXpaHsieTcsi (BO BCAKOM CJIydae, YTO KacaeTcsi aHATMTUIECKOrO, HO HE
BCIIOMOTATe/ILHOTO TIepcoHaia), a B Apyrux HeT. TeM He MeHee Ui HAc pasrpaHUYEHHe MEKITY
JIMHEWHBIMH IIOJTHOMOYHUSAMHA U IITA0OHBIMHU HG6CCHOHC3HO, 1 MBI 6YIICM IIOJIb30BATHCA 3TUMU TCPMHUHAMU,
XOTs ¥ HpHJaBas MM HECKOJIBKO WMHOM cMbici. K annapamy mbl GyneM OTHOCHTH TEXHOCTPYKTYPY H
BCIIOMOTATENbHbIM IEpPCOHAN, TO €CTh TIpYMIbl, H300paK€HHbIE MO O00€ CTOPOHBI «CTBOJIa» Ha
TEMATHYECKON IUarpamMme, a K JUHelHblM MeHeddcepam — IEHTPAIbHYI0 YacTh JUarpaMMbl, TO €CTh
YIIpaBJICHICB, HaACJIICHHBIX d)OpMaJ’II)HI)IMI/I IIOJIHOMOYHUAMHU, IIO3BOJJIAOIIINMHU UM BBICTYIIAaTh
MOCPETHUKAMH MEKIY CTPaTErHuecKOi BEPIIMHON M ONEPAlMOHHBIM ApoM. HalloMHUM, 9TO B JaHHOM
CJIyda€ HC YUYHUTBIBACTCA IPAaBO MNPUHUMATL PEHIICHHA HWIIM TOJBKO COBCTOBATD. Kak ™Mbl YBUOUM,
BCIIOMOTATEIbHBIN TepPCOHal 00BIYHO HE JaeT PEKOMEH/IAIMiA; Y HErO COBEPIIEHHO 0COOble (DYHKIUH, B
OTHOIICHHWU KOTOPBIX IMPUHHUMAIOTCA OCO6BIG peUICHUA, TOJBKO KOCBCHHO CBA3aHHBLIC C q)yHKHI/ISIMI/I
OINEPAIMOHHOrO  sifipa. JIMPEKTOp 3aBOJCKOM CTOJOBOM MOKET OBITH BOBJICYEH B  OOLIHiA
HpOI/I3BOI[CTBeHHI)II71 nmpouecc, Ho OH HEC MMECT HHUYCTO O6HICFO C OCHOBHBIM ITPOHU3BOJACTBOM. Pasunim
00pa3oM MpaBO TEXHOCTPYKTYPHI JaBaTh PEKOMEHIAI[MA WMHOIJA IEpeTeKaeT B MPaBO NPHHHUMATH
pelIeHNs, HO JIHILb BHE NOTOKA KOHTPOJIMPYIOLIUX ONEPALNOHHOE SAPO POPMaTIbHBIX ToHOMOUHiA. ™

A tenieps 6oJiee MOAPOOHO PACCMOTPUM KaXIYIO U3 MATH YacTei OpraHU3aIliH.

OnepauuoHHoe AAPO

B onepanuoHHoe SAPO OpPraHU3alMH BXOAST ee 4YWieHbl (0omepaTopbl), BBINOJIHAIOLIUE
CBSI3AHHYIO C MPOM3BOJACTBOM TOBAPOB H YCJIYI OCHOBHYIO JAeATeIbHOCTH. OmepaTropbl BHIOIHIIOT
YeThIpe OCHOBHBIE (DYHKIIHH.

1. Ouu obecneuusarom ucxoomnyro 6asy npousBojcTBa. Hanpumep, B Ipon3BOACTBEHHON (upme
OT/IeJ 3aKyNOK MpUOOpeTaeT Chipbe U MaTepuabl, a OTJeN AOCTaBKH 00ecleynBaeT UX MOCTYIUICHHE U
pacmpezeneHue Mo exam.

2. OHu mpancghopmupyrom ucxoouvie mamepuanvl 8 20mogyto npooykyuio. OJHU OpraHU3aluU
nepepadaThIBAIOT ChIPhE — HAPHMEP, 3ar0TaBINBAIOT JAPEBECHHY, KOTOPYIO MPEBPAINAOT B LEJUIIONIO3Y,
a 3ateM B Oymary. [lpyrue W3 OTIENBHBIX JeTaleldl KOMIUIEKTYIOT TOTOBBIE H3JENUS — Harlpumep,

° Ecte u apyrue, coBepuIeHHO MHbIC 3HAYeHHs cIoBa Staff, KOTOPBIX MbI 31ech m3beraem. (staff mepeBommTcs He
TOJIBKO KaK «IIEPCOHA», «IITATY, «IMYHBIA COCTaB», «allapaT», HO U Kak «wutaby. — [lpum. nepes.) B apMun «HavalbHUK
wraba» (chief of staff) daxTuyeckn npuHaanexkuT K cTpareruyeckoMy amekcy; «wrat» (staff) Bpaueit B GompHHIIE — 3TO
omeparopbl. BBeleHuMe pasrpaHUYCHHS MEXAY JTHHCHHBIMH TMOJHOMOYMSMH ¥ (YHKIHOHAJIBHON (T. €. BBITIOJHIEMOM
HEPCOHAIOM) [ESTENBHOCTBI0 HE PEIIaeT BCEX TEPMHHOIOIMYECKHX MPOOIEM, a TOJBKO MO3BOJLSIET OTACIHTH CITyKAIIHX,
HETMOCPECTBEHHO YYAaCTBYIONIMX B OTEPATHBHON paboTe OpraHW3allMd, OT TEX, KTO WMEET K Hel KOCBEHHOE OTHOIICHHE.
CornacHo Haremy OIpeIeICHHIO, B THIIMIHON MPOU3BOACTBEHHOM GrpMe HYHKIIMH POU3BOICTBA U COBITA SIBHO OTHOCATCS K
JMHEHHOW esITeIbHOCTH, TOTJa KAaK MApKETHHTOBBIMH HCCICAOBAHMSAMH W CBSA3SMH C OOIIECTBEHHOCTHIO 3aHHMAETCS
ammapat. OtBeT Ha Bonpoc: «OTHOCHUTCS KOHCTPYKTOPCKAsI IESITEIbHOCTD K JIMHEHHOH WM (YHKIHOHAIBHOW — 00CITy)KHBAeT
OHa pabouee sAPO WM SBJIACTCS €0 HEOTHEMIIEMOH YacThiO?» — 3aBUCHT OT TOTO, KaKoe 3HAYCHHE KOHKpeTHas (pupma
NpUIAeT MHXCHEPHBIM pa3paboTkaM. Mexay JTHHEHHBIMUA MOJHOMOYHMAMH U (YHKIHOHAIBHOH NEeSTeIbHOCTHIO €CTh HeKas
«cepass» 30Ha («HH TO, HH Ce€»): BO MHOTMX OPraHU3alUsiX OHa SBISIETCS OTHOCHUTEIBHO Y3KOH, a 3HAYUT, DPA3IUYMA
COXPAaHSIIOTCS; TaM K€, TJIe 3Ta 30Ha OTHOCUTENBHO LIMPOKa, MBI OyeM ero 0TOpachiBaTh.



COOMpAIOT MUINYIMEe MAIIUHKU. TpeTbr 00padaThIBaroT MHPOPMALHUIO (CKaXKeM, TOTOBST OTYETHI) WUIIH
WU3MEHSIOT, TpeoOpaxaroT Jroiei (00ydJarT CTYASHTOB, IETAl0T MPUICCKH, JIeHaT 00JIC3HN).

3. OHu pacnpedenaiom npooykyuo — HaIpuMep, MpojaBas U (PU3UIECKU PACIPOCTPAHsA TO, UTO
MOJTydJaeTcsl B pe3yibTaTe TpaHchopManuu.

4. OHU 0Ka3bl6alOMm NPAMYH0 nNo00epiHcKy 0OECTIEUCHUIO0 NCXOAHBIX YCIOBUH, TpaHchopMauu u
pacmpeseneHuio pe3yibTaTta — HallpuMep, OCYLIECTBIAS TEXHUYECKoe OO0CITy)KHMBaHUE O00OPYIOBAaHUS U
1IOMOTast yIpaBisiTh CHIPhEBBIMU U MaTEPUATILHBIMU 3aI1aCAMH.

[Io cpaBHeHMIO ¢ JAPYrMMH 4YacTAMH OpraHu3anuud paboTa  ONEpalMOHHOTO  S/pa
CTaHJAPTU3UPYETCS B HAUBBICIICH CTENEHHU, YTO MO3BOJSET MPEIOTBPATUTH BHEIIHEE BMEIIATEIbCTBO B
pabounii mporuecc. Hackombko BBICOKA 3Ta CTENEHb — 3aBUCUT, KOHEYHO, OT crieriuduky nesrensHoctd. Y
paboune cOOpOYHOrO KOHBEHepa Ha aBTOMOOMIIECTPOUTEIHLHOM 3aBOJIE, M Mpodeccopa B YHUBEPCUTETE
OTHOCSTCS K OnepaTropam, HO TPy HEPBBIX HAMHOTO OoJiee CTaHIapTH3UPOBAH, 4YeM paboTa BTOPHIX.

OmnepanoHHOE AP0 — CepAle Jo0OW OpraHu3alMy, Ta 4YacTh, I/I€ CO3JAeTCs OCHOBHAs
OpoxyKuusi, Onaromapsi KOTOpoil oOHa cymiecTByeT. Ho opranuzammu, 3a HCKIIOUYEHHEM CaMbIX
MaQJICHbKUX, HYXKIAIOTCS €Ile ¥ B aJMUHUCTPATUBHOM KOMIIOHEHTE, KOTOpBIA BKJIIOYACT B ceOs
CTPAaTErn4eCcKyI0 BEPIINHY, CPEIUHHYIO JIMHUIO U TEXHOCTPYKTYDPY.

CrparernyecKkuu amekc

Ha npyrom xoH1e OpraHM3allMOHHOIO «CTBOJIa» PACHOJIOKEHA cTpaTernyeckas BepumnHa. K Hel
NpPUHAUIEKAT JIIOAW, HECYIIME 6Cl0 NOAHOMY OTBETCTBEHHOCTH 3a OpraHu3alyio, — TJIABHOE
aJMUHHUCTpaTUBHOE JHUIO (OyAb TO MPE3UACHT, UCTIOJHUTENbHBIA TUPEKTOp WIM Mana PUMCKHUI) UIu
m00bIe IpyrHe MeEHEIDKEpPBl BBICIIETO YPOBHS, OCYHIECTBISIONIME OOIIee PYKOBOJCTBO. 31€Ch JKe
HaxoJsATCs ¥ T€, KTO OKa3bIBAET HEMOCPEACTBEHHYIO [TIOMOIIb BBICIIMM PYKOBOJUTEISAM, — UX CEKpPETapH,
accrcrentsl i T. m.'' B HEKOTOPBIX OPraHM3aIMsX B CTPATETHYCCKHIl aleKC BXOIWT HCIIOTHUTEIBHBI
KOMUTET (0Onajaromuid TI00albHBIMU TOJHOMOYMSAMHU, AK€ €CIU €ro WICHbl MPEACTaBIsAIOT
cienn(puIeckue WHTEPECH); B IPYTUX — TaK Ha3bIBa€MbIH TJIABHBIN MCIIONHUTEIBHBIA OpPTraH: ABOE HIIU
TpO€ PYKOBOAUTENEH, pa3leisAloIIUX IJIABHYK aJAMUHUCTPATUBHYIO JOJDKHOCTh. CTparermuyeckas
BepIIMHA 00si3aHa o0ecneyuTh 3¢ (eKTHBHOE BHINOJTHEHHE OPraHM3alueil ee MHCCHH, a TaKKe
o0cIy;kuBaHHe MOTPeOHOCTel TeX, KTO KOHTPOJHMPYeT OPraHU3alMIi0 WK 00/1a1aeT HHOH BJIACTBHIO
Ha Hell (COOCTBEHHMKH, TIOCYJapCTBEHHbIE OpraHbl, NpodeccuoHalbHble OOBEAWHEHUS, TPYMIIbI
BIIMSTHUS).

Crparerndeckuil anekc uMeeT Tpu Kpyra oOsi3aHHOCTEH. Bo-nepBbIX, 3TO yKe yNOMHMHABIIUHCS
IpsMOM KOHTpOJIb. MeHeKepbl CTpaTeruuyecKoil BEpIIMHBI (2 TakXKe CPeAMHHOW JIMHWU) BIMSAIOT Ha
OpraHM3alMIoO B TOH CTENEHH, B KaKOM opraHU3anus Mojaraercsi Ha 3TOT MeXaHU3M KoopauHaiuu. OHu
paclpenensoT pecypehbl, OTAAIOT PaCHOPSIKEHUs, CAHKUUOHHUPYIOT TNPUHUUIHUAIBHBIE PpELICHMUS,
paspemaioT KOHGIUKTHI, CTPYKTYPUPYIOT OpTraHU3AIUI0 M MOAOUPAIOT KaJaphl, HAOIIOMAIOT 3a paboToit
COTPYJHHUKOB, MOTUBUPYIOT U TIOOIIPSIOT UX.

Bropoii kpyr oOsi3aHHOCTEl — yIpaBieHUE IOIPAaHUYHBIMU YCIOBUSMHU JAESITEIBbHOCTU
OpraHu3alMi — €€ B3aUMOOTHOLICHUSMH C BHEIIHEW cpenoi. BaxHbeIMM 3agayaMu MEHEIKEPOB
CTpaTEernyecKoro armekca SBJISIOTCS MH(QOPMUPOBAHUE BIMATEIbHBIX CYOBEKTOB BHEUIHEH cpeabl O
NEATEIbHOCTH  OpPraHM3alid, YCTAHOBIEHHWE — K II0Jb3€ OpraHu3alud — KOHTAaKTOB C

BBICOKOITOCTABJIEHHBIMU JIMIIAMH U IOJIyY€HHE OT HUX LIEHHOW MH(OpManuy, NeperoBopsl ¢ BHEIIHUMU
3aWHTEPECOBAHHBIMU TPYIIAMHU, OCYILECTBIEHHE IPOTOKOJbHBIX (YHKLMH, HampuMmep BO BpeMs
MIPUBETCTBUS BaXKHBIX KJIMEHTOB. (CornacHO OJHOMY W3 OIpeNeieHH, B KOTOPOM €CThb JOJsl IIYTKH,
MEHEJDKEP — OTO YEIOBEK, KOTOPbIM IPUHUMAET IIOCETUTENEH TaK, YTO C OCTAJIBHBIMU €ro
00513aHHOCTSIMU CIPABUTCS KTO YTOAHO.)

Tpetuii kpyr o6s3aHHOCTEN CBsI3aH ¢ pa3pabOTKON cTpaTeruu opraHu3auuu. CTpaTeruio MOXKHO
paccMaTpuBaTh KakK CBS3YIOIIEE 3BEHO MEXIy OpraHu3aiued W BHemHed cpenou. I[lostomy
dbopMHpOBaHHE CTpaTerMy TPEANOJIaraeT MHTEPIPETAlMI0 BHEIIHUX YCIOBUH M BBIPAOOTKY
COOTBETCTBYIOLIEH JIMHUM OpPTaHU3alMOHHBIX pelleHui («cTpaterun»). Tak, B mpoliecce ympaBlieHUs
IIOIPaHUYHBIMU YCIIOBUSMHU Y MEHEIKEPOB CTPATErMYECKOM BEPIIUHBI CKJIAJbIBACTCS I10- * HUMAHHUE
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pacCMaTpuBACTCA KaK €€ HCOThbEMJIEMAA 1aCThb.



BHEIIHEW CpeIbl OPraHM3alMy; a OCYLIECTBIIAS IHNPSAMON KOHTPOJIb, OHU CTPEMATCS CMOJEIHUPOBATH
CTpaTervio, OTBEYAIOUIYI0 NOTPEOHOCTSM OpraHU3alMM M YCWIMBAIOUIYIO €€ IO3MLUH, IBITAITCS
clenarh Tak, 4YToObl OpraHU3allMOHHbIE H3MEHEHUS! COOTBETCTBOBAIN TPEOOBAHHIM CpENbl, a TaKXKe He
JOIYCTUTh PAa3pyIIUTEIbHOTO BIMSHMA NOcCIeAHeW Ha opranusanuio. KoHeyHo ke, mpomecc
(dbopMHpOBaHUS CTpAaTerMd HE TaK IPOCT, KaK MOXET IOKa3aThbCs W3 BbIMIEeCKazaHHoro. I[lomumo
PYKOBOJICTBA aKTUBHYIO POJIb B BBIPAOOTKE CTpAaTerMd MOTYT WUIpaTh M JPyrue 4acTu OpraHu3auuu (B
OTACNBHBIX CIIydasiX ¥ ee omepanuoHHoe sapo). Kpome Toro, crparerun mHoraa GpOpMHUPYIOTCS CaMH,
IIOYTH HEYassHHO, KOIJa MEHEepKepaM IIPUXOAMTCSA, pearupys Ha JaBlI€HUE Cpelbl, IPUHUMATH
MocJeIoBaTeNbHbIE pEeIIeHUs. TeM He MeHee HeoOXOIUMO TOAYEPKHYTh, UYTO M3 BCEX YacTei
OpraHU3alK CTPATErHYEeCKU arleKc OOBIUHO UTPAeT BaXKHEHIIIYIO pOJib B (JOPMYJIMPOBAHUM CTPATETUid.
B menmom crparerudeckass BepIIMHA IPEACTaBIsSeT HauOosiee LIMPOKYK M, KaK CIEICTBUE,
HaunOosiee aOCTPaKTHYIO MEPCHEKTUBY opranuzanuu. Pabora Ha 3TOM ypOBHE OOBIYHO XapaKTEpHU3YyeTCs
MUHHUMYMOM TOBTOPSIEMOCTH W CTaHAAPTH3ALMHU, 3HAYUTEIBHONH CBOOOAOHN NEHCTBHH M OTHOCHTEIBHO
JUINTEIbHBIMU ~ LHUKJIAMU NpUHATHSA peweHuil. KoopauHanus IEHCTBUM  caMUX  MEHEIKEPOB
CTPaTErMYEeCKOro areKca Jy4iie BCEro JOCTUraeTCs ¢ IOMOUIbI0 B3aUMHOI'O COIIACOBAHMS.

Cpeaunnasi JUHUS

Crparernueckuii amekc M ONEpPalMOHHOE SIAPO COeJMHSIET LeNb HAa/leJeHHbIX
(opMaTbHBIMH TOJHOMOYHSIMH MEHeIKePOB cpedunnot aunuy. llermodka TSHETCS OT BBICIIUX
PYKOBOIUTENECH K cynepsauizopam nepgozo ypoeus (Hampumep, Opuraaupam), HaXOISIIMMCS
HEMOCPEJCTBEHHO HAaJl MOJYUHEHHBIMU MM OIEpaTOpaMH, U BOIUIOLIAET KOOPAMHALMOHHBIH MEXaHU3M,
KOTOPBI MBI Ha3bIBa€M IMpPSMBIM KOHTpOJeM. B OONBIIMHCTBE CIIydaeB TaKHWE LEMOYKU SBIISIOTCS
CKQJIAPHBIMH, TO €CTh BBITSAHYTBIMHM CBEpXYy AOHU3Y B OJHY HpsAMyro JuHHIO. Ho, Kak Mbl yBUIUM
M03/IHEE, HEKOTOPBIE IIETIH PAa3BETBIIIOTCS U BHOBb COCTUHSIOTCS, OJUH «PSTOBOW» COTPYIHUK MOMKET
HOTYUHATHCS 00JIee YeM OJIHOMY HEMOCPEICTBEHHOMY «HAaYallbHUKY».

Yucno «3BEHbEBY IETOYKH MEHEPKEPOB CPEAMHHON JIMHUH 3aBUCUT OT Pa3MEepOB OpraHU3aIlH U
OT TOro, B Kakoi Mepe OHa Iojaraerci Ha HpPSIMOM KOHTPOJb KAaK CpPEICTBO KOOPIMHALUU.
Teopernuecku, KOHTPOJIMPOBATH JEATEIBHOCTh BCEX OINEPATOPOB CIIOCOOEH OJWH PYKOBOAMUTEIb —
IJIaBHBI MEHEeIKep cTpaTeruueckoro amnekca. Ho Ha mpakTuke mpsiMON KOHTpPOJIb TpeOyeT TECHOro
JUYHOTO KOHTaKTa MEXJy MEHEIKEpPOM U OIepaToOpoM, MOATOMY OJMH YIpaBJICHEL, KaK IpPaBHIIO,
KOHTPOJIMPYET OTPaHMYEHHOE YHCIO ONEepaTopoB — TO €CTh CYLIECTBYET TaK Ha3blBaeMas HOpMa
yIpaBiIsieMOCTH (WM TIPEeNbHBIA 00beM HAaXOIIIMIMXCS B TMOJUYMHEHHH Yy MEHeIKepa «eauHuiy). C
HEOOJIBIIION OpraHu3aluell CIpaBUTCA M OJWH PYKOBOAUTENb (OH OyJeT BBINOJHATh (DYHKIUH
CTpaTernyecKkoil BeplIMHBI); Ooyiee KpYMHBIM OpraHu3alusM TpeOyeTcs OoJblle MeHEIKEpoB (B
cpeauHHoi smHuM). CynepBaii3op NepBOro ypOBHS OTBEYAET 3a HECKOJBKHUX OIEpaTopoB,
dbopMupyroux 6a30ByI0 OpraHU3aMOHHYIO €IUHUIY (TIOApa3/IeleHHe), Ipyroil MEHeKep OTBEYaeT 3a
HECKOJIbKO TaKHUX €IUHMII, (POPMHUPYIOIUX €JUHUILY Oojiee BBICOKOI'O YPOBHSA, M T. J.; BCE €IUHHIIBI
MOTYUHSIOTCS OIHOMY MEHEDKEpPY U3 CTPAaTeTHYeCKOH BEpUIMHBI, 3aHUMAIONIEMY «TJIABHYIO
aJIMUHUCTPATUBHYIO» JIOJKHOCTb, U (DOPMHUPYIOT BCIO OpraHu3anuioo. Tak ycTpoeHa opraHu3alloHHas
uepapxusi.

B nanHOW wuepapxuM MEHEKEp CpPEIMHHOM JMHUM BBINOJHSIET psAA 3aJad B IOTOKE
pacnpoCTpaHSIOLIErocsi BBEPX U BHU3 MPSAMOro KOHTpoJsi. B mponecce «oOpaTHOM CBS3W» OH coOupaer
uHpopmanuoo 00 YPPEKTUBHOCTH €ro COOCTBEHHOW OpraHM3allMOHHOM eIMHUIIBI U MepeJaeT yacTb ee
(mpenBapuTeaLHO 0000IIMB) HaBEPX, MEHEPKEpaM CIEAYIONMIETO YPOBHS. MeHeKephl CPEeIMHHOM JTHHUN
BBICTYNAIOT MOCPEIHUKAMH B TOTOKE MNPHUHATUS peuieHud. HaBepx oHHM mepenaroT MHPOPMALHUIO O
HETIOJaKaX B TOJpPa3e/ICHNsX, BBIBUTAIOT MPEUIOKEHUS 00 M3MEHEHUSAX W PEHICHUsX, TPEOYIOmuX
CaHKIIMM BbICIIET0 pykoBojacTBAa. C HEKOTOPHIMH MpoOJeMaMH MEHEIKEp CpPEeIWHHOW JIMHUU
CTIPABIISIETCS CaM, JUIsl PEIICHHs PYTUX JTOJDKHBI OBITh NMPHHATH MEPHl HA BEPXHEM YPOBHE HEPAPXUHU.
MeHemkepy CpeIMHHON JIMHUM «CITYCKAIOTCS» PECypChbl, KOTOPbIE OH JOJDKEH paclpelieiuTh B CBOEM
nojpa3JiesieHny, UHpopManus O MpaBWiIax M IUIaHAX, KOTOpble HEOOXOIMMO pa3paboTaTh, MPOEKTHI,
KOTOpBbIE JIOJDKHBI OBITh peann3oBaHbl. Ho, Kak W OT crapiiero MeHeIkKepa, OT YIpaBJeHILla CPEIHEero
3BeHa TpeOyeTrcd HeuTo Oouiblliee, YeM IMPOCTO OCYLIECTBIEHHWE NPSAMOro KOHTpoisisi. EmMy Takke
NPUXOJUTCS YIPABIATH MOTPAaHUYHBIMU YCIOBUSMHU JIEATEIBHOCTH CBOEH OpraHU3allMOHHON €IMHUIIBL
Kaxnprii MeHemkep CpeIWHHOW JMHUMA TOJJICPKUBACT KOHTAKTHl C JPYTMMH YIIPaBICHIIAMH,
aHAJMTUKaMM, COTPYAHMKAMHU amnmnapaTa, HE3aBUCHUMBIMH crenuanuctamu. Kpome Toro, momoOHO



CTapIIUM PYKOBOAMTEISIM, MEHEIKEp CpPEIHEro 3BeHa Yy4yacTBYeT B (OPMHPOBAHMU CTpPATETUU
noApasaeneHust (KoTopas ompenensieTcss olmiel crpareruedt opranm3anun). Omyckasch BCe HUXKE I10
ICIMOYKE HOJIHOMO‘-IPIﬁ, MBI BHUAWM, KaK HW3SMCHACTCA OpPUCHTALUA JOJLDKHOCTHBIX O6$I3aHHOCTeI\/JI
MeHekepa. OHU CTaHOBSITCS Oojiee ACTANBHBIMH W CICIHAIM3HUPOBAHHBIMU, MEHee aOCTPaKTHBIMU U
obmmmu, 6osee choKyCUpOBaHHBIME Ha caMOM pabodeli MOTOKe.

TexHocTpykTypa

K TexHOCTpyKType OTHOCATCS aHIMTUKU (M ILITAT MOMOTAIOIMX MM CIyXKalluX), KOTOpbIE
O0CIIy’)KUBAIOT OpPraHMU3allMI0, OKa3blBas BIUSHME HAa PadOTy APYIMX COTPYIHUKOB. AHAIUTUKU He
IIPUHUMAIOT HENOCPEACTBEHHOI'O Y4acTUs B ONEPALMOHHOM pabdoyeM IOTOKE — OHU MOTYT
IIPOEKTUPOBATH €r0, INIAHUPOBATH, MOAU(PULINPOBATH, 00y4aTh 331€HCTBOBAHHBIX B HEM JIFOACH, HO CaMU
HE SIBISIOTCS €r0 YYaCTHHKAaMHU. TeXHOCTpPYKTypa 3¢ ¢EeKTHBHA TOJIBKO TOrJa, KOTJa HCIOIb30BaHUE
AHAJMTUYECKUX MHCTPYMEHTOB I103BOJISET MOBBICUTH IPOU3BOAUTEIBHOCTD APYIMX PAOOTHUKOB.

Kto cocraBisier TeXHOCTpYKTypy? OTO aHAJIUTHKH, 3aHUMAIONIMECS BONPOCAMU aJallTalliH,
W3MEHEHHs OpraHu3aluyd B OTBET Ha HW3MEHEHHs BHEIIHEH CpeIbl, BOIPOCAMM YIPABIICHUSA,
CTa0MIIM3alMU U CTAH/IAPTU3ALUHN CXEM JIEATEIbHOCTH OpraHu3aluu. B 3Toi kHUTre MBI OyJ1eM TOBOPHUTH
IPEUMYLIECTBEHHO O CHeNMajucTax Mo MpobjgemMaM YIpaBieHHs, HEMOCPEICTBEHHO 3aHATBIX
MOCTPOCHHEM U (YHKIIMOHUPOBAHHEM OPTraHWU3AIMOHHOW CTPYKTYpPhl. AHAJUTHKH TeXHOCTPYKTYPHI,
CHCUHMANM3HPYIOIIMECs Ha BONPOCAX YINPABJICHHHA, ONpeAeasiioT (opMbl CTaHAApTH3aLMH B
OpraHu3anMu. JDTO HE 3HAYMT, YTO ONEPATOPHl CAMU HE B COCTOSIHUU CTaHIAPTU3UPOBATH COOCTBEHHBIH
TPYA, — 9TO €CTECTBEHHO, KaK M TO, YTO KaX/blil 4YeJOBEK BbIpaOaThIBa€T COOCTBEHHYIO MPOLEAYPY
YIPEHHETO TyajeTa, — WM YTO 3a HUX 3TO HE MOTYT Jeiarh MeHemxkepbl. Ho B oOmem, yem Ooinee
CTaHJApTU3UPOBaHA JEATEIbHOCTh OpPraHU3alMM, TeM OOJbIlle OHa I0JIaraeTcsi Ha TEXHOCTPYKTYPY.
Taxas crangapTu3anysi yMeHbIIaeT HEOOXOAUMOCTh B MPSMOM KOHTPOJIE, U HEPEAKO ¢ 00A3aHHOCTIMM,
KOTOPBIE BBIIIOJIHSIN MEHEIKEPBI, CIIPABIIAIOTCS PSLOBBIE COTPYAHUKH.

CooTBETCTBEHHO TpeM (opMaM KOOPAMWHALMK MOXHO BBLICIUTh TPU THUIIA AHAIUTHUKOB IIO
BOIPOCAM  YIPABICHMS: TEXHUKU-HOPMHUPOBLIMKM  (HampuMep, HHXKEHEpbl [0  OpraHu3aluu
IIPOM3BOJICTBA), CTaHIAPTU3UPYIOLIKE padoune MPOLECCHl; AHATUTUKU 0 MJIAaHUPOBAHUIO U KOHTPOJIIO
(HampuMep, CHELMATUCThl IO JOJTOCPOYHOMY IUJIAHMPOBAHUIO, IO KOHTPOJIIO HaJ KadeCTBOM
MPOJYKIIMH, COCTABUTENH MTPOU3BOJICTBEHHBIX IpaMKOB), CTAaHAAPTU3UPYIOLIUE PE3yNbTaT; aHAIUTUKU-
KaJpOBUKHM (BKJIIOYash MHCTPYKTOPOB U CHEIHAIUCTOB MO MOAOOPY KaApoB), CTaHAAPTU3UPYIOILUE
KBaJIM(UKAIMIO (XOTSI B OCHOBHOM 3Ta CTaHJapTU3allis MPOUCXOIUT BHE OpraHU3alluy, elle 10 HaliMa
pabOTHUKOB).

B pa3BuToli OpraHmzanuM TEXHOCTPYKTYpa MOKET paboTaTh Ha BCEX YpOBHAX uepapxuu. Ha
HIDKHUX YPOBHSIX MPOU3BOJCTBEHHOM (PMPMBbI aHAIWTUKU CTaHJAPTU3UPYIOT TEKYIIMA pabodnii MOTOK,
COCTaBJIsISl IPOU3BOJCTBEHHBIE I'paUKH, BBIMOJIHAS METOJUKO-BPEMEHHOW aHaiu3 padOThl ONepaTopoB,
pa3pabarbiBasi CHUCTEMbl KOHTpOJIsS Haja KayecTBOM. Ha cpeaHeM ypoBHE OHHM  3aHMMAIOTCS
CTaHJapTU3alMel MHTEIEKTYaJIbHON JAEATEeIbHOCTH OpraHu3alMu (Hampumep, oOydasi MEHEIKEepOoB
CpeIHEro 3BeHa) U MPOBOJAT HMCCIEIOBAHUS IO pEIIeHUI0 MHGOPMAlLMOHHBIX 3ajad. Ilo mopyueHHio
CTpaTEerMyecKkoro amekca aHaJIMTUKH pa3padaThIBalOT CHUCTEMBbl CTPAaTErMUECKOro IUIAHUPOBAHUSA U
(MHAHCOBOTO KOHTPOJIS HaJl BBINOJHEHHEM IIOCTABJICHHBIX IEpeJ OCHOBHBIMU IPOU3BOJICTBEHHBIMU
MOAPA3ACIICHUSIMU LIEJIEH.

XoTs ri1aBHas 3a3j7aya aHAJIUTUKOB COCTOMT B CTaHAAPTHU3ALUU TpyJa JIPYIHX paOOTHHUKOB, MX
COOCTBEHHBIE JCUCTBHSI KOOPAWHUPYIOTCA C JAESITEIbHOCTHIO OCTAJIbHBIX IOCPEACTBOM B3aHMMHOIO
cornacoBanus. (OnHAKO 3Ta KOOpAMHALMS, pasyMeeTcs, HEBO3MOXHa 0e3 CTaHJapTH3allMd HAaBHIKOB,
MOCKOJIbKY AHaJUTHKH, KaK TMPaBUJIO, SBISIIOTCS BBICOKOKBATH(MHUIIMPOBAHHBIMU CHEIHATUCTAMH. )
[TosTOMy Hemalyro 10JTI0 pabovYero BpeMeH! aHAJIUTUKOB 3aHUMAaI0T HeOpMaIbHbIE KOMMYHUKAIIUH.

BcecnomoraresibHbIN EPCOHAJ

Ha cxeme mnpakTuyecku Ji1000H COBpPeMEHHOH KPYNHOH OpPraHM3anMd Mbl BHJIUM
MHOKECTBO OPraHU3aAlMOHHBIX €JUHHUI (Bce OHM CHeUHAJM3MPOBAHHBbIE), O0ecHeYHBAKIIUX
NOJ/IEP:KKY OPraHM3alMy 3a paMKaMHU TeKyllero padodero mpouecca. OTH €IUHHUIBI 00pa3yroT
e6cnomozamenvublii.  nepconan. Hampumep, Npu  yHHBEPCUTETE JEWUCTBYIOT (UHAHCOBBIA (POH,
tunorpadusi, KHWKHBIM Mara3uH, ciy’k6a 0e30macHOCTH, KOMMYTAaTop, KOMUPOBAJIbHAS CIIy)K0a, OTAeN



HAYMCIICHUS 3apa0O0THOMN IJIAaThl, KOMMYHaIbHAs CITy>K0a, CTYAEHYECKHI TOPOAOK, KIyd mpodeccopcko-
IIPENoIaBaTeNIbCKOro COCTaBa U T. 1. HU 0AHO M3 3TUX mojpa3AeneHuii He OTHOCUTCS K ONEPAHOHHOMY
a1py. To ecTb HM OAHO U3 HUX HE TOJBKO HE 3aJCHCTBOBAHO B MPENOJAaBaHUU WM HUCCIIEI0BAaHUIX, HO
Jake He MOAJEPKUBAET UX JESATEIbHOCTh HEMOCPEICTBEHHO (KaK, CKa)keM, KOMIIBIOTEPHBIA LEHTP WU
oubmuoreka). Tem He MeHee Kaxaoe MOApa3JelieHHe MPU3BAHO OKa3bIBaTh KOCBEHHYIO NOMOIIb B
BBINOJIHEHUM 0a30BBIX 3a1ad. B mpousBoACTBEHHONW (upMe K BCIOMOraTeabHbBIM OTHOCATCSI CaMble
pa3Hble NOAPA3IEIEHUs], OT IIPAaBOBOIO OT/IENA 10 3aBOJICKOM CTOJIOBOM.

Kak HM yIOuBHUTENBbHO, JMTEpaTypa IO OPraHU3alMOHHOMY CTPYKTYPUPOBAHMIO yIENseT
BCIIOMOTAaTENbHbIM ~€IMHULIAM OrpaHMYEHHOE BHMMaHME. Yamie BCero HMX HE OTAEIAT OT
TEXHOCTPYKTYPBI, UMEHYS TO U JPYroe «anmnapaToM», BBIOIHSAIOLIIM

KOHCYJIbTaTHBHYIO (YHKIMIO TIpH pYKOBoACTBe. HoO BcrmomorarenbHble —MOJpa3/ieieHus
PasUTENbHO OTIMYAIOTCA OT TEXHOCTPYKTYPbl — OHM HE€ 3aHMMAIOTCSl CTaHAapTHU3aluedl U He MOryT
paccMaTpuBaThCsl KaK KOHCYJIBTaTUBHBIE OpraHbl (XOTS HMHOTAA BBIIOJHSIOT W 3Ty pOib). Y HHUX
COBEPILIEHHO 0co0ble QYHKIMU. Y HUBEPCUTETCKAsl TUIIOrpadus NeyaTaeT KHUTHY, B KilyOe mpernojaBaTeiu
00IIAI0TCs MEXAY c000i, yHUBEPCUTETCKUI (POH/ yIpaBisieT JeHbraMH.

[louemy KpyIHbBIE OpraHM3allMU MPEJNOYUTAIOT OOecreuuBaTh MOAJIEPKKY COOCTBEHHBIMU
CWJIaMH, BMECTO TOIO 4TOOBI NOKYIaTh yciayru Ha ctopoHe? Ilo-Buaumomy, Bce A€I0 B KOHTpOJIE.
KpynHble opranu3anuu cTpeMsaTcs IepkKaTh 3TH CIyKObI 1101 IPUCTAIbHBIM BHUMAHUEM, YTOOBI CHU3UTh
HEOIPEENIEHHOCTb, COINYTCTBYIOLIYIO IOKYINKE AQHAJIOTMYHBIX YCIYyr Ha OTKPBITOM pPBIHKE.
CamocTosaTeNnbHO U3/aBasi KHUTH, YHUBEPCUTET U30eraeT HeolpeIeIeHHOCTH, CBA3aHHOM ¢ oOpalieHneM
B KOMMEpYECKHe H3IaTeNbCKhe (PUPMBI; MONarasich B CyIeOHBIX pa30MparenbcTBaX Ha COOCTBEHHBIX
aJIBOKaTOB, IPOMU3BOJCTBEHHAs (UpMa OCYILECTBJIAET CTPOIMH KOHTPOJIb HaJ JIMHUEH 3allWThI;
obecrnieunBasi CIIy)KallUX MUTAaHHEM B COOCTBEHHOH CTOJIOBOW, OHA PETYIUPYET OTBEICHHOE Ha 00e]
BpeMs U JIaXe ONpeieNsieT MUTATEIbHYIO LIEHHOCTh MUIIH.

MHorue BcrioMoraTesbHbIe €AUHUIIbI SIBISIFOTCSI 3aMKHYTBIMU. DTO MUHU-OPTaHU3alUU, YacTO CO
CBOMM JKBMBAJEHTOM OIIEPAllMOHHOMY S/pYy, Kak B ciydae c¢ Tunorpadueil yHHBepcHUTETa.
[Tonpaznenenus noyb3ylTCA pecypcaMu «OO0JIbILION» OpraHu3aluy U, B CBOIO OYEPElb, IPEIOCTABISAIOT
el cneunpuueckue yciyru. Ho onm paboTaroT HE3aBMCHMO OT TIJIABHOTO OIEPALMOHHOIO sijipa.
CpaBHUM, HampuMmep, PEMOHTHO-TEXHHYSCKHH oOTAen ¢ (aOpudHOW CTOJOBOHM: TMEpPBBIA —
Henocpedcmeentas Ciayxk0a W HEOTbeMJIeMas 4YacThb OINEPAlMOHHOTO sJpa, BTOpas — COBEPLICHHO
HEe3aBHCHUMas OT HEro 4acTb.

BcenomoraTenbHble €IMHULBI CYIIECTBYIOT Ha Pa3HBIX YPOBHSIX MEPAPXUU, UX MECTOIOJIOKEHUE
3aBUCUT OT THoJyyaTened yciayrd. B OonpIIMHCTBE NPOM3BOJCTBEHHBIX (PUPM OTAEN MO CBA3SIM C
OOIIIECTBEHHOCTbIO U MPAaBOBOM OTJEN pacHojararoTcst Onue K BepIIMHE, IOCKOJIbKY OOBIYHO OHHM
00CITy’KMBaIOT HENOCPEACTBEHHO CTpaTernyeckuil amexkc. Ha cpenHeM ypoBHE HaxoAsTCs €IUHUIBL,
MOAJEPKUBAIOIIME  TPUHUMAeMble TaM  pELICHWs, HalpuMep O TPYAOBBIX  OTHOLIEHUSX,
LIEHOOOpa30BaHNH, UCCIIEOBaHMIX U pa3paboTkax. Ha HH)KHEM ypoBHE pacIioyioKeHbl €AMHUIIBI ¢ Ooee
CTaHJAPTU3UPOBAHHBIMU TPOLIECCAMHU, OJU3KUMHU K JIEATENBHOCTH OIEPalMOHHOTO sJipa, — CTOJOBasd,
moyTa, OXpaHa, OTHeN 3apaboTHO# Tuiatel. Ha puc. 1.3 Ha HameM JIOTOTHIIE OTMEYEHBI HE TOJBKO BCE
BCIIOMOTATeNbHbIE TPYIIBl, HO U TUIIMYHbIE T'PYMIbl IPYTUX YETHIPEX yacTell opraHu3anuu (BHOBb B
KauecTBe NMprUMepa Mbl OepeM POU3BOACTBEHHYIO (PUPMY).

W3BECTHO MHO>KECTBO TUIIOB BCIIOMOTATEJIBHBIX €JUHUIL], IO3TOMY MBI HE UMEEM BO3MOXXHOCTH
cenaTh KaKoH-INOO ONpEeNesIeHHBbIM BBIBOJ O MEXaHH3Me KOOpAMHALMK UX JeATenbHocTH. Kaxnas
eIMHUIIA UCTIONIb3YeT YAOOHBIHN A Hee MeXaHU3M: MIPABOBOM OT/EN — CTaHJapTH3aAIMI0 KBaTH(UKaLuy,
HCCIIeIoBaTeNbCKas 1abopaTopusi — B3aUMOpPEryIHpOBaHUE, CTOJIOBAsl — CTaHIapTU3alMio Tpyaa. OqHaKo
IIOCKOJIBKY JUISl MHOTHX BCIIOMOTaTENbHBIX €UHMI] XapaKTepHa y3Kas CIEMaIn3allls, OHU M0JIararTcs
Ha npodeccuoHaNbHbIE KaJIpbl, U €IMHCTBEHHO BaXKHBIM MEXaHU3MOM KOOpPJMHAIIMU UX JAEUCTBUNA MOKET
CUMTAThCS CTAHJAPTH3AIMS KBATU(PHUKAIHIH.

MoHO I yTBEpXkAaTh, YTO €AUHMIIBI, OTHOCSIIUECS K «IEpCOHANTYy» OpraHu3aluu, —
TEXHOCTPYKTYpa M BCIIOMOTATENbHBIN MITAT — OOBIYHO TPYNIUPYIOTCS HA KAKOM-TO KOHKPETHOM YpPOBHE
nepapxun? ABTOpPBl OJHOTO H3 HCCIEAOBaHUM, W3Y4YUB JBaALATh IIATh PA3HBIX OpraHU3aLNM,
BBICKA3bIBAIOT IPENAINOJIOKEHNE, YTO anmapar, B OTIMYME OT CPEAMHHON JIMHMM OpraHu3aluu, He
TATOTEST K mupamuaaibHoit popme (Kau/man anit 816ciman, 1970). Y Hero «kpaiiHe HENpaBUIIbHAS
¢dopma — ecnu BOOOIE MOXKHO TOBOPUTH O Kako-mu00 ¢opme, BO BCSIKOM ciydae 3TO OTHIOJb HE
nupamuga (p. 446). Takum oOpa3omM, B TO BpeMsi KaK CpEIMHHAs JUHHUS HA HAIIeM JIOTOTHIIC
pacinpsieTcst KHU3Y, TEXHOCTPYKTYpa M BCIIOMOTaTebHbIN EPCOHA HAIOMUHAIOT 3JUIMICHL. [103ke MBI



YBUAMM, YTO B KaXKJOM KOHKPETHOM Cliydae X (OPMbI U3MEHSIOTCS B 3aBUCUMOCTH OT HCIOJIE3YEMOTO
OpraHu3alyei Tumna CTpyKTyphl.

CoBeT AvpeKTopoB

Mpeangent
WcnonHutenbHbii TToMOLHUKY

KomMuter npesnaeHTa

Crparternyeckoe
nnaHvpoBaHue

IOpuanyeckuii otaen
OTfen no cea3sM ¢

06LWEeCTBEHHOCTLIO
OTaen TPYROBLIX OTHOLWEHWIA

KoHTponepsbt

O6yueHne nepcoHana

Uccneposanus
NPOU3BOACTBEHHBIX
npoueccos
CocTtaBneHve
NPOV3BOACTBEHHbIX
rpadukos

OnbITHO-KOHCTPYKTOPCKMNE
pa3paboTkun
LleHoo6pasoBaHue
OTaen Hauucnexus
3apaboTHOM NnaTtkl

Buue- Buue-
NpeavaeHT npe3ngeHT

no no OxpaHa
TexHuko- MPOVN3BOACTBY MapKeTUHFY MouTosbI oTAeN
HOPMUPOBOYHbLIN A
otaen CronoBas
MeHepxepsl no MeHepxephbl 1o
Npon3BOACTBY pervoHansHomy cobITy
Bpurapupst MeHempxepbl NO paitoHHOMY CObITY
CneupanucTtel no Onepartopb! Pa6ouune Toprosblii pysooTnpa-
3aKynkam o6opynoBaHua KOHBeWepa nepcoHan BUTENN

Puc. 1.3. Ilstb yacTeil 1pousBozicTBEHHOI GHPMBL: PAGOTHAKY U OPraHM3aIMOHHbIE eJINHHIb]

B opranuszanum Bceraa ecTh ONEpaTopbl U BBICIINE MEHEIKEPHI. [lepBble BBIOIHSAIOT OCHOBHYIO
JesTeNbHOCTh, BTOPblE — IMOAJEPKHUBAIOT LIEJIOCTHOCTh CHCTEMBbl. B ciyuyae pocra opraHusauuu, Uit
KOOpJMHALIMM €€ JAEATEIbHOCTU IOCPEICTBOM IMPSMOT0 KOHTPOJISI B IEPBYIO OYEpPEb MPOEKTHPYETCS
KOMIIOHEHT CpeiMHHOW JuHMU. Ho Korja KOOpIMHALMOHHBIM MEXaHM3M OCHOBAaH Ha CTaHIApTU3ALUH,
eMy HeoOxonuma TexHoCcTpykTypa. B 1920-e rr. pabotsr ®@penepuka Telnopa qanu TOTYOK IBHKCHHUIO
«HAyYHOTO MEHEIKMEHTa», CTOPOHHHMKM KOTOPOro IIOjarajid, 4YTO OpraHM3alud HeoO0XOAUMO
JIOCTaTOYHO MHOI'O CHELMAIUCTOB 10 HopMmHpoBaHuio. Cpa3y mnocie Bropoil MupoBoil BOHHBI
UCClieIoBaHMsI pabounX MPOLECCOB U MOSBIEHUE KOMITBIOTEPOB YKPEIUIIN BIUSHUE TEXHOCTPYKTYPBI KaKk
pa3 Ha CpeIMHHOM YpOBHE MHorux opranusanuii. [lozgHee, mo Mepe pocTra NOMYJISPHOCTH
CTPaTErMuecKoro IIAHUPOBAHUS U PACHPOCTPaHEHUsI (PMHAHCOBOI'O KOHTPOJIS, TEXHOCTPYKTYpPa MPOYHO
3aKpenuiach U Ha BEPXHUX YpOBHSX opraHuzauuu. Emie ctpeMuTenbHee pa3BUBAiCS B MOCIEAHHUE TOIbI
BCIIOMOTaTeNbHbIH TepcoHan. JlaHHbI (eHoMeH 00yClIOBIIEH YTriIyOJeHHMEM BCEBO3MOXHBIX THIIOB
CHelMaln3allid — Hay4YHBIX HCCIIEOBAaHHWM, TPYIOBBIX OTHOIIEHUH, CBA3€H C OOIIECTBEHHOCTHIO W
MHOTHX Apyrux. OpraHu3anyy BCe Yalle CTPEMATCS CaMOCTOSITEIbHO BBIMOIHATh 3TH U Jpyrue, Oosee
TpaJMLIMOHHBIE BCIIOMOTaTeNbHble (PYHKIMM (HAaIpUMep, TEXHUYECKOE OOCIyKHMBaHHE U OOecreyeHHe
paOOTHUKOB MUTaHUEM). BOT moyeMy BO MHOTMX OpraHM3alMsax JUIMIICH CJIEBa U CIIPaBa OT «CTBOJIA) Ha
HaIlIeM JIOTOTHIIE «IIpuOaBUIIN B Becey. MccnenoBanus MOKa3bIBalOT, YTO B pUpMax nepepadaThIBarOIINX
oTpacieil (Hampumep, B He(pTEXMMHH) B CPEJIHEM Ha OJHOIO NPEACTAaBUTENS ammapara MPUXOAUTCS
MEHee TpexX OINepaTopoB, a B OTAEIbHBIX CIIydyasX YHUCIO COTPYIHUKOB ammapara CyHIECTBEHHO
npeBocxoauT pabounx ocHoBHOTO mpou3BozacTBa (\Vooclulae<l, 1965:60).

OYHKINOHNUPOBAHUME OPI'TAHU3ALIUU

WTak, MBI TIpEeCTaBWIN TSITh YacTel opraHu3anuu. Kak yxe oTMedanoch, MBI MOKEM H Oyaem
M0JIb30BAThCSA 3TOM JuarpaMmoil B 3aBUCUMOCTH OT HalMX NoTpeOHOcTeil. Bo-mepBhIX, OTMETHUB Ha
auarpaMme pasHble THUIBI TTOTOKOB, MBI PacCMOTPUM (PYHKIIMOHUPOBAaHUE OpraHU3anuu (1o KpaiHen
Mepe ¢ TOYKH 3PECHHS JIUTEepaTyphl 10 MeHeKMeHTY). Ha puc. 1.4 oToOpaskeHbl MATh MOTOKOB, KX bl
U3 KOTOPBIX, B HEKOTOPOM CMBICIIE, — OT/IEIbHAsl TEOPUS OPraHU3AMOHHOTO ()YHKIIMOHUPOBAHUSI.

Ha puc. 1. 4 (a) opranuzanusi peACTaBICHa KaK CUCTEMa (opMAalbHbIX NOJTHOMOYUL — TBUKEHUE
(dbopManbpHO BIacTH BHU3 1o uepapxuu. [lepen HaMu CTPYKTypHas cXxeMa OpraHU3aIuH (s TPEIoUYnTaI0
3aMMCTBOBAaHHOE U3 (PPAHITy3CKOTO SI3bIKA CIIOBO «OpraHUIPamMmay), COBMEILIEHHAs! ¢ HAalllUM JIOTOTUIIOM.
Opranurpamma — TOBOJIBHO CIIOPHOE OTOOpaXKeHHE CTPYKTYpHL. Jleno B TOM, 4TO, XOTS B OOJIBIIWHCTBE
OpraHm3aluii ee cuMTalT 00s3aTeabHOW (€ciMu Bbl, MPHUAS B OpPraHU3alUIO, MOHHTEPECYETeCh €€



CTPYKTYpOM, TO B IEPBYIO OYEPEb BaM Bpy4aT OPraHUTPAMMY), MHOI'ME TEOPETUKU OpraHU3aluy BUIAT
B HEHl HEaJeKBAaTHOE OIMCAHWE OPraHU3alMOHHBIX peanui. Paszymeercd, B KaxI0il OpraHu3alud
CYI_]_IGCTByIOT BA>XHBIC BJIACTHBIC U KOMMYHI/IKaTI/IBHbIe OTHOIICHUA, KOTOpBIe HC HpOCTO I/I306pa3I/ITI> Ha
Oymare.

a) NnoToK popManbHLIX MONHOMOUWIA;

6) NOTOK perynupyemMon
NeaTenbHOCTH;

8) NOTOK He(OpMabHbIX
xOMMyHUKauwi (Pfiffner and
Sherwood, 1960:291);

I') COBOKYNHOCTb paBouux
co3se3nuii;

1) NOTOK Npauecca NpUHATYA
creyuankHbIX peLleHni

Puc. 1.4. Bariaa noft pa3/nyHbIMU paKypcaMi
Ha GyHKHVOHYPOBaHHE Oprafu3aliu
(uny Teopuy GYHKIIMOHUPOBAHUS OpraHu3alluK)

Ho otBeprars opranurpamMmmy He ctout. Ckopee, ee ciieyeT MOMECTUTh B KOHKPETHBINH KOHTEKCT.
B uem-To oHa cponHu Tomorpaduyeckoil kapre. Beap xorja HaMm HalO0 HAWTH KaKUEe-TO HACEIICHHBIE
MYHKTBI U COEIUHSIONINE MX JIOPOTH, HaM HUKaK HEe OOOWUTHUCH 0€3 KapThl MECTHOCTH. B TO ke Bpems,
€CIIK MBI XOTUM TOJIYYUTh UH(DOPMALIHIO 00 SKOHOMUUYECKUX U COLIMATBHBIX CBSI3AX MEXIY PErHOHAMU,
OHa abcoitoTHO Oecrojie3Ha. B HamieM e ciyyae OopraHurpaMma He oTo0paxkaeT HeopMaJibHbIe
B3aMMOOTHOIICHHS, HO MOKeT NMPeJCTABUTHh TOYHYI) KapPTHHY pa3JiesieHus TPy/Aa; OAUH B3IJfA HA
Hee pacckaxkeT o (1) cyumecTByOmmMXx B OpraHu3alud J0JLKHOCTAX, (2) pacnpenejieHUH
JAOJIKHOCTHBIX MO3UIMIA 110 OPraHu3anMoHHbIM equHunam u (3) creneHu (GopMaILHOCTH MOTOKOB
MOJTHOMOYMA MeK1y HUMHM (B UTOTE, UCTIOJB3yeTCs KaK MPsSMON KOHTPOJIb).

Ha puc. 1.4 (0) opranumzamusi oToOpa)kaeTrcs Kak cemb pecyiupyemvlx HOmMOKO08: ITBUKEHUE
MIPOM3BOJICTBA B OIEPAIMOHHOM SIIPE; ABMIKEHUE PACHOPSDKCHMM M yKa3aHWM BEPIIMHBI BHHU3 I10
aMUHUCTPATUBHON HepapXUu C LEJIbI0 KOHTPOJIA HaJ ONEPALMOHHBIM SIIPOM; JIBUKEHHE TOJYYeHHOU B
nporiecce oOpaTHOM CBsI3U (B yrpaBlieHYeCKOH HHPOPMAIIMOHHON cHCcTeMe) HHPOPMAIHU O PEe3yJIbTaTax
HaBepX M JBYCTOpPOHHEE [BIKEHHE HWH(OpPMAlMM OT TepCoHalla M PEKOMEHIAIMi aHAIUTHUKOB
OTHOCUTENFHO TIPUHATHS pemieHuil. Takoe BUJEHUWE OpraHWU3aIMH CO3BYYHO TPAJAUIIHOHHOMY
MMOHMMAHHUIO MOJHOMOYMI U MEPAPXUU, HO OTJIMYAETCA OT MEPBOTO MOJX0Ja, MOJYEPKUBAIOIIETO POJIb
CTaHJIapTHU3AIMH, a HE MPSIMOT0 KOHTPOJIS.

Ha puc. 1.4 (B) opranmzamus TMpeacTaBlIeHa KaK CHCTEMa HEOOXOMUMBIX IJsi B3aUMHOTO
COTJIACOBAHUS AESATENBHOCTU Hegopmanvhbix Kommynuxkayut. Ilo cyTu, 3T0 «couumorpamma» — KapTa,
KOTOpasi TIOKa3bIBAET, KTO U C KEM B JEHCTBUTENBHOCTH OOIIAETCs B OpraHU3aluu (Ha IpuMepe OJHOTO
MYHUIIMIIAIGHOTO OpraHa YIpaBlieHHs, W3 uccienoBanus P/l/neeanad!zeeNo)ooa, 1960). CormacHo
JAaHHOMY B3[VISJly HAa OpraHu3aldio, B HEW CyIIeCTBYIOT HeoduIMambHbIe LEHTPHl BIACTH, U



MOTYIIECTBEHHBIE CETH HEPOPMAIHHOIO OOIEHUS TOTIOIHSIOT M MHOTAA O0XO/SAT KaHabI IIOJTHOMOYMNA U
UHCTPYKIMUA. YETKOCTh MEPBBIX JIBYX CXEM HAYHUCTO UCUE3AET B TPETHEH.

Puc. 1.4 (r) oToOpaxkaeT OpraHU3alMI0 KaK CHCTEMY pabouux cosee3outi. B maHHOM ciydae
TJIaBEHCTBYET UJIEs, B COOTBETCTBUH C KOTOPOU /IJIs1 BBIIOJHEHUS pabounX 3aJaHuil WieHbl OpraHu3alun
OOBEIUHSIOTCS B TPYNIBl PAaBHONPABHBIX COTPYJHHKOB (HE CBS3aHHBIX C HEpapxXue W Jaxe He
00s13aTebHO CBSA3aHHBIX C HaIMMH I[AThI0 4YacTsaMu). Kaxgoe co3Bezgue paboTaer Haj TeMU
pELIECHUSIMUA, KOTOPBIE COOTBETCTBYIOT €€ COOCTBEHHOMY HEpapXHUECKOMY YPOBHIO, U JJOBOJIBHO cabo
CBS3aHa C OCTAJbHBIMH TpymmnamMud. TakuM o0pa3oM, B OTJIMYME OT IMEPBBIX JBYX B3IJISOB,
IIPEICTABIISIONINX OPraHU3alMI0 KaK HEKYIO ITPaBUIIbHO 3aKPYUYEHHYIO CIIMPaJlb, U TPETHETO, PUCYIOLIETO
ee B BUJE COMBAIOIIErO C TOJKY «MpamMOpHOro» MHPOra, 3AeCh Mbl BUIUM 4YTO-TO BpOJE
MOJTYIIPABUIIBHOTO CJIIOEHOTO Mupora. Eciiu TOBOpUTH 0 MPOU3BOJICTBEHHOM (pupme, To Ha puc. 1.4 (T) Mbl
BUIUM B OIEPALMOHHOM SiApe Tpu pabouux co3Be3ausa. YieHbl OAHOrO0 U3 HHUX 3aHUMAIOTCSA
MIPOU3BOJICTBOM KOMIUICKTYIOIINX, JAPYrOoro — cOOPKOM, TPETbero — pacrpeneneHuemM npoaykiuuu. Han
HUMHU BO3BBILIAETCS AJMHHHUCTPATHUBHOE MPOU3BOJICTBEHHOE CO3BE3[IUE, COCTOSIIEe M3 AHATUTHKOB U
CyNepBaii30pOB IEPBOTO YPOBHS, 3aHATHIX pa3pabOTKOH MPOU3BOJICTBEHHBIX TpapuKOB M OOLIMM
yIOpaBlieHUEM TMpeAnpuaTueM. Beliie pacronaraeTcsi CO3Be3[ue HOBOM MNPOAYKLHH, BKIIOYAloliee
AQHAJIMTUKOB, JUHEMHBIX MEHEIKEPOB M IPEICTaBUTENEH BCIIOMOraTEJIbHOIO IEepCcOHaNa (Hampumep,
uccienoBareneii). BeromoraTenbHbIi epcoHan JENUTCS Ha TPU CO3BE3IUS: 3aBOJCKAsl CTOJIOBasi, OTAEI
UCCIIEIOBaHUM U pa3palboToK (mepecekaeTcsi ¢ IpyNrnod HOBOM NPOAYKLIMH) U OTHEN IO CBA3SIM C
o0miecTBeHHOCThI0. HakoHel, HaBepxy (MHAHCOBOE CO3BE3[HE COEIUHSET BBICIIEE PYKOBOJCTBO C
(MHAHCOBBIM BCIIOMOTATEIBHBIM MEPCOHATIOM, a TpylHa JOJITOCPOYHOTO IUIAHUPOBAHUS COCIUHSET
BBICIIIEE PYKOBOJICTBO CO CTapIIUMU aHAIUTUKAMU TEXHOCTPYKTYPHI.

[Tocnenuuii pucynok, puc. 1.4 (1), n300paxaeT OpraHu3aIuio Kak CUCTEMY Npoyecco8 NPUHAMuUs
cneyuanshoix pewenuti aa. Hoc.'? Tlepen HaMu cxeMa MPUHSTHS — OT HAYalIa 10 KOHI@ — BCErO OJHOTO
CTpaTEernyecKkoro peuieHusl (Kak M BCe NPEIbIIylIMe CXEMbl, BecbMa ympouleHHas). B moment 1
MpoJaBel] BCTpeYaeT KIMEHTa, KOTOpBbIM mpesiaraeT MoAuuUIUpoBaTh MpoAayKT. IIpeanoskeHue
paccMarpuBaeTCsl MOCIEIOBATEILHO HAa BCEX BBIMICCTOSAIIMX YPOBHSIX uepapxuu (2, 3, 4), mocie vero
pelleHrne MPUHUMAETCS BBICIIAM PYKOBOACTBOM (4) M CO3[aeTcs CHenuaibHas Ipymna aHaJIUTHKOB U
JUHEWHBIX MEHEDKEPOB It OoJiee TiTyOOKOro M3ydeHHUsl BOMpoca M BeIpabOTKHM pekomeHmanuii (5, 6).
Beiciiiee pyKoBOJICTBO 0J100psAET MOCIIEAYIOIINE PEKOMEHIAIIMH U CO3[aHnie HOBOTrO mpoaykra (7). 3arem
HACTyIaeT JTan peanu3anuu npoekra (8, 9). B koHeYHOM HTOre MpoIaBell BO3BPAIIACTCS K 3aKa3uuKy C
HOBBIM poaykToM (10).

Wrak, mnepenq HaMM MATh B3IJISA0OB Ha (QYHKIUMOHHPOBAHHE OpraHU3allud WIA TEOpHUil
¢dbyHkunonuposanus opranuzanuu. Kakas n3 Hux sepHa? [lo otaenbHOCTH — HU oJHa U3 HUX. Kaxknas u3
TEOpUi MpeCTaBisAeT coO0N BechbMa MPUOIMKEHHBIN B3IV HAa OpraHU3allMOHHYIO peanbHocTh. Ho B
KaXI0H ecTh U KPYNHUIBI UCTUHBL. TOJIBKO KOMOMHUPYs UX (puc. 1.5), MbI mpUOIM3UMCS K TOHUMaHUIO
MOJJIMHHON CJIO)KHOCTH (DYHKIIMOHHMPOBAHUS OpraHu3alud. BoT ¢ 3TOH-TO CIIO)KHOCTBIO HaM H
IIPEICTOUT UMETH JEJI0 B JAJIbHEHUIIEM.

WNmes pyHaaMeHT — MATh KOOPAMHAIIMOHHBIX MEXAaHU3MOB B KaueCTBE CBS3YIOLIMX 3JIEMEHTOB,
IIATh YacTel OpraHM3alMy, COCTAaBUBIIMX JIOTOTHII WJIM TEMATHYECKYIO AMArpaMMy, U Halle MOHUMaHHE
CIIO)KHOCTH  (DYHKUMOHHpPOBAHUS OpraHu3allid, — Mbl MOXXEM HPUCTYNIUTh K pasroBopy o
CTPYKTYpUPOBAaHHUU opraHusauuil. HauHeM C NIpOEKTHBIX NapaMeTpoB, TEX «pPbIYAroB» U «KHOIOKY,
NepeKyIoyas U Haxumasi KOTOpble, MOKHO BIIMATh Ha pa3elieHHe TpyJa W KOOpAMHALMIO 337ad B
OpraHM3alyy. OTU BOIPOCHl PAacCMATPUBAIOTCA B CIEAYIOLIMX 4YeTbIpex InaBax. llepBas w3 HHX
MOCBSIIIIEHA [apaMeTpaM, WCIOJIb3yeMbIM JJIS CO3JaHUSl OTAEIbHBIX JOJUKHOCTHBIX TMO3UIMI B
OpraHu3alysIX, BTOpas — IMapaMeTpaMm, HeOOXOIMMBIM Ui MPOSKTHUPOBAHUS BCEH OpraHU3allMOHHOM
CBEPXCTPYKTYpbI, TpeThsi — THapaMeTpaM, HCIOJb3yeMbIM JUISI KOHKPETH3alUH, «O>KUBJICHUS
CBEPXCTPYKTYpPBbI, UETBEPTasi — NapaMeTpam, UCIOIb3yEMbIM I CO3/1aHUsl CUCTEMBI IPUHATHUS PELICHUN
OpraHu3anuu (To €CTh CBA3AHHBIM C «IELEHTpATU3aLUen»).

Janee B 171. 6 MBI pacCKa)keM O CHUTYAI[MOHHBIX (aKTOpax, MOMBITAEMCs MOMECTUTh MapaMeTphbl
nu3aiiHa B KOHTEKCT. Peub moiger o ToM, Kak Ha pa3jlyHble IPOEKTHbIE apaMeTphl BIMSIIOT BO3pacT U
pa3Mep OpraHu3alMy, UCIHOJb3yeMas €K TEXHHYECKas CUCTEMA, CpeAa, B KOTOPOM OHa ONEpUpYeET, U
MIPOHU3BIBAIOIINE U OKPY>KAIOLINE €€ BJACTHbIE OTHOILIECHHUSI.

12 Ny
Jlar. ad hoc — crienmanbHbI, A7t JAHHOTO CiTyYasl.



3areM Mbl IOJOIEM K caMOW CYTH Hallled KHUTH, CUHTE3y MPEIIECTBYIOLIETO MaTepuana —
KoHpurypamnusMm. B 1i1. 7 mpencraBieHbl MsTh OCHOBHBIX KOH(DUTYpaITHid.

* OcHOBaHHas Ha IPSIMOM KOHTPOJIE NPOCMAs cmpykmypd, KI4eBOW YaCTbIO KOTOPOH SIBJISETCS
CTpaTEruYeCcKuil amekc.

* OcHOBaHHas Ha CTAaHAAPTU3ALUU TPYAA MeXaHUucmuieckds OpoKpamus, KIOYEBOH 3JIEMEHT
KOTOPOM — TEXHOCTPYKTYpA.

* OcHOBaHHAs1 HA CTaHIAPTH3ALMU KBATU(PHUKAIMUA NPOPECCUOHANbHASL OIOPOKpamus, KIHOUYEBOU
3JIEMEHT KOTOPOii — ONepaluoHHOE SIPO.

Puc. 1.5. Kom6unypoBaHHas cxema:
bYHKIMOHMPOBaHME OPraHN3aUNH

I'’TABA 2

ITPOEKTHPOBAHUE HHAWBUAYAJIbHbIX
JOJIKHOCTHBIX HO3UIIUHU

Kak ormeuan I'epbepr CaliMOH, CYIIHOCTb HEKOTOPBIX «UEIOBEUYECKHX» HAYK — HWHKEHEPHOTO
HCKYCCTBA, METUIIMHBI WJIM MEHEJKMEHTa — COCTABIISICT Ousalin (npoekmuposanue), IpeaArnonaraiomuii B
CBOIO oYepe/ib CBOOO Y JECHCTBHIA, CTOCOOHOCTh BHOCUTH U3MEHEHHUS B cucTeMy (Swion, 1969). B ciyuae
OpPraHM3alMIOHHOM CTPYKTYpPbl NPOEKTUPOBAHUE O3HAYAECT YIPABICHUE pblUaraMy, OIPEACIAIOLIUMU
YpOBEHb pa3JelieHus TpyJa W MEXaHU3Mbl KOOpJAMHAIMM M TeM caMbiM — (YHKIMOHUPOBAHUE
opraHMsanuu. B crienyronmmx deTelpex IjiaBaX OINHKCBIBAKOTCS JTH PbIYard — OCHOBHBIE ITapaMeTphl
OpPraHMU3alMOHHON CTPYKTYpPBI — U CLIOCOOBI YIIPAaBJICHUS UMHU.

K oCHOBHBIM BOIIpocaM CTPYKTYPHOTO H3aiiHa OTHOCSATCS:

* BroimonHeHue kakoro uymcia pabouyux 3anad IpearnosiaraeT JaHHas OpraHU3alMOHHAs
JOJDKHOCTHAS TTO3UIIHSI ¥ HACKOJIBKO Y3KOM JOJKHA OBITh Kaxas U3 3a/1a4?

* B xakoii Mmepe 10iKeH ObITh CTaHIaPTU3UPOBAH TPY.l HA KaX10H T0JKHOCTH?

+ Kakue TpeGoBaHus K HABBIKAM M 3HAHUSM INPEIbABIACT KaXIasi TOJDKHOCTHAS MO3UIINA?

* [lo xakoMy NpUHLHUITY ClIeyeT TpYNIUPOBaTh JOJDKHOCTHbIE TMO3MIMM B Majible U Ooiee
KpYIIHbIE OPTaHNU3allMOHHbIE €MHUIIBI?

» KakuM J1oJmKeH OBITh pa3zMep OpraHu3arinoHHON eTMHUIBI? CKOJTBKO paOOTHUKOB JTOJDKHO OBITH
B [TIOJIMMHEHUH Y OJJHOTO MEHeKepa?

* B kakoil Mepe MOXeT ObITh CTaHIAPTH3UPOBAH BBITYCK Ka)JOH JIOJDKHOCTH WM KaXKIOTrO
nojpasaesneHus’?

» Kakne MexaHU3Mbl 00JIerdyaioT B3aUMHOE COTJIAaCOBAHME MEXAY JOJKHOCTHBIMU MO3ULMUSAMU U
noApa3AeICHUsIMU?



* B kakoil Mepe MeHEeKephl JIMHEUHBIX IOAPa3AeICHUN MOTYT ACJIETUpPOBaTh MpaBa MPUHATUS
pELIEHUI BHU3 1O IIEMTOYKE MOJTHOMOYUIN?

* B xakoli Mepe npaBa NPUHATHS PEIICHUM TOJIKHBI I€JIErMPOBAThCS TUHEUHBIMU MEHEIKEPaMHU
anmapaTHeIM CIEIUanucTaM M omneparopam? IIpuBeneHHBI HaMM CHHMCOK €CTb OTPaXXCHHE ICBATH
napamempog ou3aiiHa — OCHOBHBIX KOMIIOHEHTOB OpPTraHU3al[MOHHOW CTPYKTYphl. Bompockl MOTyT OBITH
MOJIpa3/ieIeHbl Ha YEThIpe IPYMIbI, TEMbl YEThIpeX (HauMHAas C AAHHOW) IJIaB Halled KHUTH (CM. Takxke
Taby. 2.1, B KOTOPOU OHU MPEJICTABICHBI BMECTE CO CBA3aHHBIMU C HUMU MMOHITUSIMH W3 TJ1. 1).

Tabauya 2.1.
Ilapamempul opeanu3ayuonno20 ou3aiina

Mgl HauyMHaEM HCCIICAOBAHUC C aHalin3da MNPOCKTHUPOBAHUA HWHAWUBUAYAJIBHBIX HOOJIKHOCTHBIX
HO3HHPII>1. B JaHHOM CJIy4a€ UMCIOT 3HAYCHHUEC TpU IMapaMeTpa zm3a171Ha: cruenuaian3anysa B BbIITOJHECHUHN
pa6oq1/1x 3aaad, (I)OpMaJII/ISaLII/IH MOBCACHHA IIPpU BBIITOJHCHUU pa60q1/1x 3alad U MpEANNCbIBACMBIC
JOJIDKHOCTHBIMHU ITO3HUITUAMHA 06yqu1/1e U MHOOKTpUHALUA.

CHELHUAJIN3ALIIUSA B BBITIOJIHEHUU PABOYUX 3ATAY

Crneunanu3anus B BBIIOJHEHUH pabOYMX 3a/laHUNl MOXKET OCYIIECTBISTHCS B JBYX M3MEPEHUSX.
Crnenuanuzalys «B IIMPHUHY», WM «MacIITad», OMpeAessieT YHCIO BBIMOJHAEMBIX 3aHUMAIOIIUM
JOJKHOCTHYIO TMO3ULIMI0 COTPYIHUKOM pabouyuX 3a/laHuil M TO, HACKOJBKO IIUPOKUM/Y3KHM SIBJISIETCS
Kaxaoe U3 HUX. Hampumep, HEKOTOpble «MacTepa Ha Bce PYKH» Bcerjga OepyTcs 3a MaKCUMAJIbHO
IUPOKKE 3amaun. [[pyras KpallHOCTh — KOHILIEHTpalus YCHJIWMK Ha OJHOM Y3KOCHEIUAIN3NPOBAHHOM,
IIOBTOPSIEMOM W30 JHSA B J€Hb, MUHYTa B MHUHYTY 3ajgade. Bropoll mapamerp crenuanus3aluud — 3TO
«rJ1yOuHa», KOHTPOJb Haj TpyaoM. C OZHON CTOPOHBI, YEIOBEK MPOCTO BBINOJHSAET CBOIO PaboOTy, HE
3alyMbIBasiCb O TOM, Kak OH 3To jaenaer. C Apyrol — OH HE TOJBKO BBINOJHSET 3adady, HO H



KOHTPOJIMPYET Kaxabli acrekt Tpyzxa. IlepBoe wu3MepeHHe OOBEAMHSCT  2OPU3OHMANLHYIO
cneyuanuzayuio 6 GulNOJHeHuu pabdbouux 3aday (TMOCKONBbKY pedb HAET O NapaulebHBIX BHJAX
JEATENbHOCTH) M MPOTHBOIOJOXKHOE €U ecopusonmanvHoe pacuiupeHue pabouux 3aday; BTOPOE
U3MEpPEHUE — ATO BEPMUKATbHASL CNeYUATU3AYUSA N ePMUKATbHOE pacuiupenue pabodux 3a0au.

FOpI/I?,OHTa.]'IbHaﬂ crienuajan3anmda B BbINIOJIHCHUH paﬁoqnx 3agav

Cnenunanu3anus B BbINOJHEHHH PadoyMx 3a1a4 MO TOPH30HTAIH, KAK Mpeodagawuias
dopma pazneneHusi Tpyaa, sIBJAsIETCSI HEOThbeMJIEMON XapaKTePUCTHKON JH000H OpraHu3anmu,
JII000#i Ye10BevecKoii nesaTeibHOCTH. Hampumep, Bo BpeMsi 0XOThI Ha TIOJICHEH SKHITaX ICKUMOCCKOTO
KasKa JEJIUTCS Ha rapiyHepa, rpedua u pyiaesoro ([/<°r/, 1959:91).Tepmun «pasaenenue Tpyaa» BBEI B
3HaMeHUTOM «MccienoBanuu 0 MpHUPOJIe U MPUIMHAX OoraTcTBa HapoaoB» Axam Cmut. Mel nmeeM B
BHJIy €T0 IpUMEpP 00 0YEBUIHOM yKe B 1776 T. «pa3esieHuH Tpyia B MPOU3BOJICTBE OYJIaBOK:

OnMH 4YeNOBEK BBITATHBACT IPOBOJIOKY, JAPYroi BBIMPSIMIISCT €€, TPETHH pPEXeT, YeTBEPTHIN
320CTpSET, MATHIA 3aTavyuBacT Ha KOHIIC, YTOOBI MOJIyYMIach IUIAINKA; W3TOTOBJICHHUE IUIAIKH TpeOyeT
IBYX WJIN TpeX pasHbIX OIepaluii; HaJeTh €¢ Ha HOXKY — OJHa pabora, oTOenuTh OylaBKy — Jpyras;
JaXe yrakoBKa UX B OyMary — 3To OT/AenbHoe 3aHsTue... (SmiH, 1910:5)

Opranuzanuu «pa3jaeisor) (CnenuaaIu3upyoT padoune 3aaHusi) Tpya ¢ TeM, YTOObI JOOUTHCA
YBEIMYEHUS Mpou3BoAMTENbHOCTH. Anam CmuT oTMedan, 4Yro Ha OyinaBouyHod — abpuke
CTIEIMANM3UPYIOUINECS HA PAa3HBIX ONEpalusiX IecsITh pabOTHUKOB ycneBatoT BeITycTUTh 4800 OynaBok B
nenb. «Ho ecin Obl OHM KOBau OyJIaBKM MOOAMHOYKE, HE Oy1yun OOYy4EHHBIMH 3TOMY peMeciy, TO He
clenaiy Obl ¥ IBYX JICCATKOB, @ TO U HU OJIHOMW OyJIaBKH B JICHb...» (p. 5).

B 1yeM npuumHbI Takoro pocrta npou3BoAuTenbHOCTU? A. CMHUT BBIJENISET TPU: CHOPOBKA MacTepa,
CHELMAIM3UPYIOIIErocs Ha BBITOJHEHUU OJHOM 33Ja4d, SKOHOMMS BPEMEHHU, KOTOPOE TEPSUIOCHh Obl MpuU
NEPEKIIIOYEHNHU C OJJHOW ONepaluy Ha JPYyrylo, pa3BUTHE BCIEACTBUE CIELMAIM3AlUNd HOBBIX METOJIOB
TpyJa ¥ UCHOJb30BaHWE MalIMH. Bce Tpu MNpUYMHBI yKa3blBalOT Ha KIIOYEBOM, CBS3bIBAIOLIMM
CHELUANN3ALNI0 C IPOU3BOAUTENBHOCTIO, (hakTop: moBTOpeHHE. ['OpH30OHTaJIbHAS ClHELHaTU3aIMs
O3Ha4aeT BO3pacTaHUE IMOBTOPSIEMOCTH BBINOJIHAEMBIX B IIpoOliEcce TPyAa ACHCTBHI, BCIEACTBHE YETO
BO3HUKAeT BO3MOXKHOCTh X craHjaaptuzauuu. [Ipogykuus "POM3BOJUTCS Oojiee paBHOMEPHO U
s¢dextuBHO. ['Opu30oHTaNBHAS clienuanu3alys cnocoOCTBYeT KOHIIEHTPAlMd BHUMaHUsl pabodero, 4To
obneruaer ero obydenue. HakoHen, cnenmanuszanus Mo3BoJisieT MOAOMpPaTh PaOOTHUKOB, (pu3nyeckue
JaHHbIE KOTOPBIX B HAWOOJBIIEH CTENEHW COOTBETCTBYIOT TPEOOBAHMSIM BBIOJHEHUS ONPEIEICHHBIX
3agad. B . 1 MBI ynoMuHanu, 4To B aMepHKaHCKOM (yTOosie XyJolaBble UTPOKU CTOST Ha 3ajHel
JUHUH, a UX KoJjIern OoJiee MIOTHOTO TEIOCIOXKEHHUS — Blepeau. PaBHBIM 00pa3oM 3CKHMOCHI CTaBSIT
JYYIIUX Irped1oB OIMKe K KOpMe, a TyUIIUX CTPEIKOB — Ha HOC JIOJKH.

BepTI/IKaJILHaH crnenuajan3anvd B BbINIOJITHCHHUH paﬁoqnx 3agavd

BepTukajabHas cneuManu3anuMs Ppa3srpaHMYMBaeT BbINOJHeHHE Padoyux 3a4a4 M
aIMHHUCTPUPOBaHMEe 3TUM TmpoueccoM. Paccmorpum, Hampumep, mporecc oOyueHus. CTyaeHTHI,
KOTOPBIC IMOJIBb3YHOTCsA y‘~I€6HI/IKaMI/I WM JOCIOBHO KOHCIICKTHPYIOT JICKLIWHW, BBIIIOJIHAKOT BCPTHKAJIBLHO
CHEelUaIu3UpPOBAaHHbIE 33J1a4M, POCTO OCYLIECTBISIOT HekHue neurctBus. Ho xorma cTyaeHThl TOTOBSIT
KYpPCOBBIE TIPOEKTHI, OHM CaMH TPUHUMAIOT PEIICHUS OTHOCHTEIBHO CBOEr0 Tpyda — WX «paboune
3a/IaHMs» BEPTUKAIBHO PACHIMPSIIOTCSA, M U3 MACCUBHBIX CIIYIIATENe OHU MPEBPAIIAIOTCS B aKTHUBHBIX
Y4acTHUKOB Ipouecca. B ria. 1 Mbl roBopwin o pabOTHUKE MEKapHH, KOTOPBIM HAIMOJHSET MUPOTH
HaunHKOW. Ero paGoume 3ajauu B BBICHICH CTEMEHU CHEIHAIM3UPOBAHBI MO BEPTUKAIU (a Takke IO
ropusonTaini). C Ipyroi CTOpOHBI, €CIIM ObI OH ITOJIYYHII 3aJJaHHE UCIIEYb ITMPOT CTOMMOCTIO $1,5 min,
elle Jiydiie, ecnud Obl OH BiajeNn MeKapHel W caMm pemral, yTo OH OyJeT BBINEKaTh U MO KaKOW IeHE
poJiaBaTh, MPoLecC TPyAa HOCHII Obl XapaKTep BEPTUKAIbHO PACIIMPEHHOTO.

BeprukanbHas crienuanuzanys B OpraHu3alusax OCyIIeCTBISETCS B HAIEK/IE Ha TO, YTO B3I/l Ha
3a/1avy T0J] HOBBIM YTJIOM TIOMOXET OTPEIEIHNTh, KaK JOJKHO OBITh BBIMOJHEHO padbouee 3amaHue. B
cllydae TIIyOOKOH Crelnuanu3aiuy Mo TOPU30OHTAIN B3TJSA pabodero CyKaeTcs, eMy TPYAHO COOTHECTH
CBOM 33JIaHHsI C TPYAOM JPYrMX COTPYIHHUKOB. II03TOMYy KOHTpOJIB HaJX TPYAOM 4YacTO IMOPYYaeTCs
MEHeKepy, oOnamaromeMy HEOOXOIUMBIM JJisi KOOPAWHAIIMM BBHIMOJTHEHHUS padouuX 3aJaHHid
MMOCPEACTBOM IMPAMOI0 KOHTPOJIA O6HII/IM NpeaACTaBICHUEM, UJIN aHAJIUTUKY, KOTOpBIﬁ KOOPAUHHPYET €€



MOCPEJICTBOM  CTaHAapTH3alMu. TakuM  o0pa3oM, 3a4acTyl0 HEOOXOOUMOCTb  BEPTUKAIHHOMN
CIeLMaIM3aLuH CBsI3aHa C TEM, YTO MPOLECC TPY/a SIBJISETCS TOPU3OHTAIBHO clienuanu3upoBaHHbM. Ho,
KaK MbI BCKOpe yOenuMmcsi, He BCeT/a.

YkpynHeHue pado4ux 3agaHui

Crienmanu3anysi B BBIOJHEHUM paboOuMX 3aJaHWil HE SBISIETCS IMaHaleed OT CBS3aHHBIX C
MIPOSKTHUPOBAHUEM JIOJDKHOCTHBIX 00si3aHHOCTEH TpyaHocted. HaoGopoT, cnienmnaan3amusi conpsikeHa
C Heo0XOJUMOCTBHIO pelleHHsl psga NpodJjeM, 0CO0eHHO B CBSI3M € KOMMYHHKAUMAMH M
KoopaAnHamue. PaccMoTpuM mpoCTOl IpuMep ¢ MPUEMOM 3aKa30B BO (DPAHIY3CKUX M aMEPHUKAHCKHX
pecropanax. Pecropansl ®paHuuy SBISIOTCS OTHOCUTENIBHO 0ojee CHenHalu3MpOBAHHBIMU: 3aKa3 y
MOCETUTEJICH MPUHUMACT METPIOTENb, a OPHUIIMAHT 3aTEM BBIMOJHSACT €r0 U OOCITY)KUBACT CTOJHK. B
aMEpPUKAaHCKOM PECTOpaHe peuieHne o0erx 3a1ay 0OBIYHO 0oBepseTcs opuIuanty. Takum odpa3zom, eciiu
MOCETUTEh (PPAHITY3CKOTO PECTOpaHa BBIPAKAET KAKOE-TO 0CO00e TOXKEIaHHe — HalpUMep, YTOOBI
MEXIy OIoaMu MpuHECTH Kode MM JIecepT — BOSHUKAET KOMMYHUKAaTUBHAs rpobiiema. MeTpaoTento
NPUIETCS C/eIaTh COOTBETCTBYIONIYIO OTMETKY Ha JIMCTKE C 3aKa30M WM JIMYHO CKa3aThb 00 3TOM
opunmanty. (Boobie roBopsi, CKopee Bcero, OH He CIeJaeT HU TOTO HU IPYTOTo, a IPEAOCTaBUT KIHUEHTY
caMoMy MOTBITAThCS, YaCcTO TIIETHO, JOHECTH MPOChOy 10 omeparopa.) Takum 00pazom, crieruaTn3amus
WHULIMUPYET BO3HUKHOBEHHE IMpoOJieM ¢ koopauHauueu. Jlims Oonee ClIOkKHOrO mpolecca Tpyaa,
HaTpUMeEp B MEIHIIMHE, CIICIUAIN3ALUS TAKXKe SIBJIICTCS HEOJAHO3HAUYHbIM OnaroM. KpymHble 3amaun —
onepaluu Ha cepaue, NpoduiakTHKa W JIYeHHEe TyOepKyses3a, pa3Hble BHIbl TPAHCIUIAHTALUU —
BBINOJIHSAIOTCS B CIICHUATN3UPOBAHHBIX HCCIICOBATEIbCKUX W KIMHUYCCKHX MEAYYPSIKICHHUIX, HO
CTIeMANIN3AIHUs CO3/]aeT TAK)KE BCEBO3MOXKHBIE HCKYCCTBEHHBIE Oapbhepbl B MEIUIIMHCKON IPAaKTHKE.
Maiio KTO M3 Bpayeil paccMaTpHBaeT TEJIO KaK KOMIUICKCHYK CHUCTEMy; KaK IPaBWJIO, OHHU Jeyar
OTAENBHO 3aKYTMIOPEHHBIE COCY/IbI, OTACIHLHO HEPBHBIE CTPECCHI, OTJIEIBHO 0KUPEHHUE.

['nyOokasi TrOpW3OHTaNbHAs CHEIMAIM3AMKA 33ad CO3/JaeT NpoOJeMbl U C pPaBHOBECHEM B
opranuzanuu. Eciu B mapukmMaxepckod OJIMH U3 MacTepPOB CIICIUAIU3UPYETCS HA IETCKUX CTPHUXKKAX, TO
BO3MOJKHA CUTYaIHs, KOTJIa B3pOCIble OyIyT CHIETh B OYEpPENIH, a JETCKH MapuKMaxep MpocTanBarh 0e3
paboThl. SIcHO, YTO B JIaHHOM Clly4ae Ba)KHBIM (DaKTOpOM SIBJISIETCS pa3Mep: OOJbIIoW 00beM paboThI
CTIIOCOOCTBYET TIIyOOKOW TOPH30HTAIBHON CleNUan3alii. TOJBKO B KPYIHBIX MAapPUKMAXEPCKUX €CTh
MacTepa Mo JEeTCKUM CTPUKKaM.

Eme oxna cepre3nas mpobiieMa (0COOCHHO ISl OMEPAIMOHHOTO f/Ipa) KacaeTcs TOro, 4YeM
MMEHHO TTIy0OKasl CTENEeHb CIeHaan3ali B 000X HaNpaBICHUAX MOXKET 00epHYThCs /Ui paOOTHUKA —
IUIL €r0 OTHOUICHWs K Tpyay u ero motuBamuu. C pa3BUTHEM TEHIOPOBCKOTO ABIKeHHs «HaydHbrit
MeHeKMeHT» mocie IlepBoil MHpOBOI BOWMHBI aMepHKaHCKas IMPOMBIIUIEHHOCTh (Kak, KCTaTh, M
poccuiickas) Obuta oOAep)KMMa BEPTHKAIBHOW crienuanuianueil. «Bo3HWKaeT Bre4arieHue, 4YTo
paszieneHue Tpyna npuoOpeno Oe3yMHBIM pa3Mmax, IIAarHyB JAajeKo 3a IpeneNibl HeOoOXOTUMOro Jyis
3¢ (HeKTHBHOTO TTPOU3BOJCTBAY, — ucan JkeliMc Yoptu, npesunent 3eaes KoebucH (1 Yoe[lzy, 1950 :
174). YoexaeHue, 4To «BCSIKYI MBICIHTEIBHYIO pabOTy CIEAYeT YIAIUTh U3 LIEXOB U COCPEIOTOUYHUTH B
OTAeNe TUTAHUPOBaHMUS M (DUHAHCOBY», BBIPA3WIOCH B PACHIMPSIONICHCS MEXaHHM3aIllMH Tpyaa, Koraa
WH)XEHEPbl CTPEMWINCh «CBECTHM K MHMHHUMYMY XapakKTEepUCTHKU pabouux, KOTOpble Haubosee
CYIIECTBEHHO OTIMYaIX HX OT Mamuu» (p. 67). Bce ato, cumrtan JI. YopTH, ecTh «HEBepOsTHas
PacTOYUTENBHOCTh JUIS MPOMBIIUIEHHOCTH M OOIIECTBa» — HECMOCOOHOCTh 0OecneuuTh Mojodaromiee
WCTIOJIB30BaHUE «CaMOTO IIEHHOTO pecypca MEHEIKMEHTA: CIOXKHBIX M Pa3HOOOpPa3HBIX BO3MOKHOCTEH
yenoBeka». [10ckonbKy ObUT pa3pylleH «CMBICI CaMOro TPYAay, JIIOJU PacCMaTPUBAIUCH €IMHCTBEHHO
KaK CpeACTBO, OHM OoJjiee HE WMENM TpaBa Ha HWHUIMATHBY. [lpom3omnuia mojMeHa BHYTpPEHHEH
MOTHUBAIUH, KOTJa pabo4MX <«IIPUXOJMWIOCH COOJAa3HATh BO3HArPaKICHHWEM M IIyraTh HakKa3zaHHSIMM»
(pp.69-71).

Eme Yapmu Yammz B cBoeM noBoeHHOM (uinbMe «Hobie Bpemena» (1935) oOparun BHUMaHue
Ha TIOJIOKEHHE dYeloBeka-poboTa. Ho mpobnema cymectByer u cerofHs. TOIbKO HEIaBHO B CBSI3U C
POCTOM MPSIMO YTPOXKABILETO MPOU3BOAUTENLHOCTH OTUYXJICHHsI paOOTHUKOB ObllIa OCO3HAHA HACYII[HAs
HEOOXOMMOCTh M3MEHEeHHs cuUTyaruu. [lepeMeHBl MoNydisii Ha3BaHUE NBWKCHHS 332 «YKpPYITHEHHUE
pabouux 3amaHuit» (TO €CThb TOPHU3OHTAJIBHOE paCIIMpPEHHE) U «oOoraiieHue mpolecca Tpyaa»



(BEpTHKAIBbHO-TOPU30HTAIHLHOE PACIIUPEHUE) (Hezzbhea™ 1968).* Onenarux nop oOoramieHue Tpya u
YKpymHEeHue pabovnx 3aaHuil 0003HAYAETCS ITUPOKUM TOHITHEM «KA4e€CTBO TPYIOBOM KU3HW» (Ouallly
o/ n)oeblng H/e), MpHOOPETIINM TaKyl0 MOMYISPHOCTb, YTO OHO 3ACIY)KUJIO COOCTBEHHBIH aKpOHUM
O\VA. Pamu mpocTOTHl ¥ B MPOTHUBOIOJIOKHOCTh CHEIUATH3AMNA MBI OyleM MpHICPKUBATHCS TCPMUHA
«yKpyHnHEHHEe pabounx 3aJaHMii» KakK Uil OOO3HAYCHMS pACHIMPEHHS IO BEPTHUKAIM, TaK M 110
TOPU30HTAIIH.

IIpy ropu3oHTAILHOM YKPYNHEHMHM Padouuii BOBJeKaeTcsl B pellleHHe IIMPOKOro Kpyra
3a/1a4, CBSI3AHHBIX C NPOU3BOACTBOM NPOAYKTOB M ycjayr. OH MOXET BBIIOJHATH JHOO Ooblie
MOCJIeIOBATENbHBIX 3a/a4, JHOO BBINOJIHATH UX OAHOBPEMEHHO, KaK M MpPEeXJe, HO MEePHOAMYECKH
OOMEHMBAsACh UMHU C KOJUIETaMH, YTO IO3BOJISIET pa3HOoOpa3uth ero Tpyxa. Hampumep, HeGombIoif
JBUTaTeNlb MOXKET cOOMPAThCS HE HAa KOHBEHEpe, a OTACIbHBIME PabOYMMHU «OT U A0». M xe paboune
KOHBeiepa MOTyT BpeMsi OT BpeMeHH MeHAThcsl MecTamu. Korga paGouue 3aiaHusi yKPYNHSAIOTCS 1O
BEPTHKAJH, TO €CTh «00oramjaercs» mnpouecc Tpyaa, padoTHHUK He TOJBLKO BBINOJHSET (ojbliIee
YHCJIO 32/1a4, HO M BO3PACTaeT ero cTelleHb KOHTPOJIS HA/A UX ucnojaHenneMm. Hampumep, Ha rpynmy
pabounx MOXeT OBbITh BO3JIO)KEHA OTBETCTBEHHOCTb 3a COOPKY JBUTATeNs, M TOrJa d3Ta Tpymnmna
IIPEBpaIllaeTCsd B HACTOSIIYI0 OPraHU3ALMOHHYIO €IMHMIlY, OOJIAJalollyl0 IIPaBOM pellaTh, Kak
pacrpenenuTh 331a4K U KaK UX BBIIOJIHATS.

Hackonbko ompaBraHo yKpynHeHHe pabouux 3aaaHuii? Ero CTOpOHHMKHM MHOAKPEIUISIIOT CBOIO
MO3UIMI0 BOOAYIICBISIONIMMHU SKU3HEHHBIMH mpuMepamu. Ho Oonee mpuaupuuBble HaOIIOJATEIH
3aMeYal0T HE TOJIBKO IUIIOCHI, HO M MHUHYCBI, @ 0030pbl HCCIEIOBaHMH CBUAETENIBCTBYIOT, YTO IPH
HECOMHEHHBIX IIPEUMYIIECTBaX B 1eJIOM 3P GEKT YKpYTHEHHs pabouuX 3aJjaHuii HEOHO3HAYECH.

Ero pesynbrarbl, 0€3yClIOBHO, 3aBUCAT OT KOHKPETHOM JesTenbHOCTH. Bo3bMmeM 1Ba cambIxX
MOKa3aTeIbHBIX IpuMepa. YKpYIMHeHHe paboumx 3aJaHuii CeKpeTaps, BBIHYXIEHHOTO M30 JHSA B JICHb
reJaTarh JOKYMEHTHI, [TOMIeT eMy TOJIbKO Ha nosb3y. C Ipyroil CTOpOHBI, YKPYITHEHHE 331aHui Bpaya-
TepaneBTa (TONBKO KaK — BO3JIOKHMB Ha HETO OOS3aHHOCTH MeJCeCTpbl Wi (hapmaneBTta?) Bpsia Jid
o0pajyeT OKTOpa W OINpEeNe]IeHHO HAaBPEOUT NanueHTaM. [Hadye roBops, 4elOBEYECKUH TPyI MOXKET
OBITh KaKk OYEHb pa3HOOOpa3HBIM, TaK M UYPE3BBIYAHO Y3KkMM. [loaTomy ycmex iro0oro mepecMoTpa
HepeyHs JO0JKHOCTHBIX 00S3aHHOCTEHN 3aBUCUT HPEXKJIE BCEro OT BUJA JESATEIbHOCTU U TOTO, HACKOJIBKO
OHa CIleUaTu3upoBaHa. ECTECTBEHHO, YTO TIEPECMOTPY MOBEPTIIMCH CaMble Y3KOCHECIIHATH3UPOBAHHbIC
3aJjauu, caMble OJIHOOOpa3HbIe U J0 OTBpAILEHUS] MOHOTOHHBIE, KOTOPBIX HEMAJIO B 3TOM OCTABJICHHOM
HaM nocnenoBarensimu @penepuka Telnopa nHaycTpuaabHOM Mupe. [109TOMy HEdero yauBIsAThCS, YTO
B HaYYHBIX HCCIIEIOBAaHUAX Mbl OOHAPYKMBAEM 3HAUUTENILHO 0OJIbILIE APITYMEHTOB «3a» YKPYIHEHHUE, YeM
«potuB». OJHAKO 53TO BOBCE HE O3HAYaeT, YTO YKpyHHEHHe pabouux 3aJaHuil OeccropHO
MOJIOKHUTEIBHO.

Jlrobas mombITKa peauzaiiHa oObema/mpoliecca Tpyda CONpPsDKEHAa TakXke C ONpe/lelIeHHBIMU
Komrpomuccamu. LleHHOCTh paboT Takux aBTOPOB, Kak /. YOpTH, B TOM U 3aKIIIOYAETCs, YTO HAPSIAY C
YHCTO TEXHWYECKHMH, N3y4aeMbIMH aHAJIUTUKAMH BOIPOCAMH 3aTpaT BPEMEHH M TPYAOBBIX IBIKECHHH
OHU BBOJSIT B YpaBHEHUE IPOU3BOAMTEIBHOCTU YeJIOBeUeCKUil (pakTop. DTO M3MEHsET pPaBEHCTBO:
VKpyImHEHHe pabounx 3aJaHuii OMpaBJaHHO 10 TeX I0p, IMOKyJa Iojik3a OT pabounx, Oonee
3aWHTEPECOBAHHBIX B KOHKPETHOM TpyJe, KOMIIEHCHUPYET NOTepu OT MEHee YeM ONTHMAJIbHOM
TEXHUYECKOH crnenuanu3anuu. Takum o0pa3oMm, MOAOOHO CHEeNHaIH3alud, YKPYIHEHHE padodmx
3aJJaHMi eBa JM SBJISIETCS WJCATbHBIM CPEICTBOM JUI peIIeHUs MpoOsieM, CBSI3aHHBIX C
MIPOEKTUPOBAHUEM JIOJDKHOCTEH; 9TO OJIMH M3 MHOTHX MapaMeTPOB JAM3aifHa U TOJDKEH paccMaTpUBATHCS
B Py IPOYHUX.

Jlo cux mop BOMpPOC O BBITOJHOCTH YKPYIMHEHHS pabounxX 3aJaHuil  paccMaTpHBaJICs
UCKJIIOUUTENIFHO C TOYKH 3peHHs opraHuzanuu. Ho Hamo ywyecTb M MHTEpechl pabodero. YemoBek
3acIy’KMBAaeT 4Yero-to OoJsblllero, 4YeM MOHOTOHHBIM oAHOOOpasHblii Tpyn. HMccnemoBarenu,
JI0Ka3bIBAIOIINE, YTO HEKOTOpbIE padouue MpeanoyuTaoT OoJjiee Y3KO CHEIHaTU3UpOBAHHBIN TPV,
MTOBTOPSIOIIMECS OTHOOOpa3HbIE ABIKEHHSI, HECOMHEHHO JTYKaBsIT. ITOT MOMEHT JIy4IlIe BCETO TPOSICHUI
Cran Tepkenb B cBoel 3amedarenbHOi padote « Yor t§» (Teelll, 1972), B KOTOpOW MpPEICTAaBICHBI
WHTEPBBIO C padOYMMHU CaMbIX Pa3HBIX CHEIHATbHOCTEH. Ero pecrioHIeHThl OTKPOBEHHO PACCKa3bIBAIOT O
CBOEM TpyJA€ U O YyBCTBaX, KOTOpble OHHM K HEMY HCHBITBIBaIOT. OOLIUI BBIBOA M3 BCEX PacCKa3oB

Br epudepr @penepuk (1923) — BUIHBIN aMepUKaHCKHUI IICHXOJIOT, UCCIIEI0BATEIb TPOOIEM TPYAOBOM MOTHBALIUH,
OpPraHU3aLIOHHOIO TIOBEECHUS, TPYAOBBIX OTHOIEHUH U YIPAaBIEHHUS, IPEICTABUTENb HIKOJIBI YEIOBEUYECKUX OTHOLIEHHUN
(npum. nepes.).

' Bpsix i BepTHKANBHOE YKPYIHEHHE 3a1aHHH BOSMOXKHO G€3 HEKOTOPOTO TOPH30HTAIBHOTO HX PACIIHPEHHS.



IIPUMEPHO TakKoB: «4YTo oHOMY Xopoulo, To apyromMy Mykay. Ilopoit C. Tepkenb conocTaBiasieT OT3bIBbI
NBYX TpEACTaBUTENEH OJHOW M TOH ke mpodeccuu, OAWH M3 KOTOPBIX XBaJICOHBIM, a Ipyrol —
KPUTHYECKUH.

[Touemy onHa M Ta ke OJHOOOpa3Has AEATENBHOCTb OJHOIO YEJIOBEKa BJOXHOBISIET, & APYroro
otBpamaer? HekoTopsle McciaeoBaTeNy nojiaratoT, YTo BCE 3aBUCHT OT BO3pacTa pabodero, Apyrue — oT
MECTa JKUTEJIbCTBA (TOPOJICKUE KHUTEIH CTAPILEro BO3pacTta, O JaHHBIM UCCIIEJOBAHUM, Oojee TepnuMo
OTHOCSTCSL K OAHOOOpazHOMY TpyZdy). MHoraa BakHble pas3vyus ONMCHIBAIOTCS B TEPMUHOJOTUU
«Teopun uepapxuu norpedHocreil» A. Macioy, B COOTBETCTBUU ¢ KOTOPOH YelloBeUECKHe MOTPEOHOCTH
00pa3yloT HepapXxHio U3 MATH TPyHn — (HU3HOJIIOTHYECKHE MOTPEOHOCTH, MOTPEOHOCTH B 3AILUTE WIIH
0€30I1aCHOCTH, JIIOOBM WM MPHUHAIJICKHOCTH, OLIEHKE WM CTaTyce M CaMOaKTyalln3aluu (TBOPUYECTBE,
camopeanuzauuu) (MaJlo-u), 1954). TlotpeOHOCTH Oo0Jiee BBICOKOTO YPOBHSI aKTyaJIU3UPYIOTCS TOJIBKO
1ocjae IOJHOTO YJOBIETBOPEHUs HUXKecTosmero. I[lo MHEHHMIO NpUBEPKEHLEB 3TOW TEOpUH, IPH
MPOEKTUPOBAHUN JTOJHDKHOCTHBIX MO3UIMKA CIENYeT YYUTBHIBATh, YTO WHIAMBHIIBI, MOTPEOHOCTH KOTOPBIX
pa3BUTBl Ha YpPOBHE, COOTBETCTBYIOLIEM HIKHEMY <OATaxy» nupamuisl A. Macioy, Oornee Bcero
03a004YeHBl MOTPEOHOCTHIO B OE30MACHOCTHM W TOMY TMOAOOHBIX BemlaX U MPEANOYUTAIOT
CIeLMAIM3UPOBaHHbIE paboune 3a/aHusi, B TO BpeMsl Kak HaxXoJslIMecs Ha ee BepUIMHE MHIUBHUBI (a
MMEHHO, Ha YPOBHE CaMOakTyalu3alnuu) Ooyee CKIOHHBI K YKPYIMHEHHBIM pPabOYUM 3aJaHHSM.
B03M0HO, UMEHHO 3TO OOBSCHSAET MOBBIIIEHHOE BHUMAaHME K KOHLEMNIMU KayecTBa TPYAOBOW JKU3HHU,
TaKk Kak ¢ pocTOM OJarococTosiHUsI U 00pa30BaTEIbHOTO YPOBHS I'pa)KAaHE MPOMBIIUIEHHO Pa3BUTHIX
cTpaH B30uparoTcs Bce Bblle 1o nupamuae A. Macnoy. Mx Bo3zpacraromyro HOTpPeOHOCTh B
camMopealiu3allud MOTYT YJOBJIETBOPUTH YKpYHHEHHbIE pabouue 3adaHus. YpaBHEHUE NPOIOIKAET
U3MEHSATHCS.

Cnennanusanus Pa3JINIHbIX yacreu OpraHmsanuu

[To-BuaMMOMY, CYLIECTBYET HEKasi B3aUMOCBSA3b MEX]y cHeluaiu3anueil pabounx 3alaHuil u ee
JoKanu3anuen B opranuzauuu. [IpousBoauTenbHOCTh 0oJjiee BCEro BakHa B OTBETCTBEHHOM 3a BBIITYCK
OCHOBHBIX TOBapOB M YCIYT' ONEPAIIMOHHOM SIIpe, JJIsi KOTOPOTO XapaKTepHBI Hanbosee 0JHO0Opa3HbIE,
nopropsAolmecs paboune 3amaHus. CrenoBaTenbHO, HMMEHHO TaM OCYILECTBIIsE€TCS Hauboiee
CHelHaTu3upOBaHHas, 0COOEHHO MO TOPU3OHTAIH, AESITeIbHOCTh. OHAKO UYTO KacaeTcs BEPTUKAIbHOTO
U3MEpeHus, TO IIyOuMHa CcHenuanu3aly OrepaTopckoil paboThl BecbMa HepaBHOMEpHA. MHorue
orepaTopsl — HanpuMmep, padbourie cOOpPOUYHOTr0 KOHBEIEpa — BBIMOIHIIOT caMble Y3KHE C TOUKH 3pEHUs
ryOMHBl M HIMPHHBI CHEUUANM3ALUU 3afaud. OTO HekganuguyuposanHvle padbodne, Ha KOTOPBIX
(bOKyCUpYIOTCS TIpOrpamMMbl YKpyIHEeHHsT paboumx 3amaHwii. Ho apyrue omepatopbl, BBHIONHSIONINE
Oosiee ClIOKHBIE CHIEIMATM3UPOBAHHBIC 33/1a4l, COXPAHSIIOT 3HAYUTEIbHBII KOHTPOJIb HaJl CBOUM TPYAOM.
WupIMU cioBaMu, WX paboyue 3aJaHds CIENUAIM3UPOBAHBI 0 TOPU3OHTAIHM, HO HE 10 BEPTHKAIIM.
BeinonHeHne KapAMONIOTMYECKUX ONEpaluif, TyIIeHHe Mo)kapa Ha He(TAHOW CKBakMHE, O0ydeHue
YMCTBEHHO OTCTaJIbIX JIeT€ll — BCE 3TO BBICOKOCHEIMAIN3UPOBAHHAS JIE€ATEIbHOCTh, TpeOyromast
MacTepcTBa M 3HaHMA cBoero jaeia. OJHOBPEMEHHO 3TO CIIOXKHBIA TpyA, Mpeanojiararolivi Haauyue
crenuagbHOro o0pasoBanus. M 3Ta ero cioX’HOCTh NPENSATCTBYET YCTaHOBJICHUIO )KECTKOTO KOHTPOJIS CO
CTOPOHBI MEHEXKMEHTa M TEXHOCTPYKTYpPbI, YTO OIPAHWYMBAET BEPTUKAIBHYIO CIELHUATN3ALHIO.
CoxHy10, CIelIHAJTM3HPOBAHHYI0 TOPU3OHTAIbHO, HO He BEPTHKAJIBLHO TPYAOBYIO [eSiTeIbHOCTH
00BIYHO OTHOCAT K mpodeccuoHaNbHOI. U nBIKEeHNE 3a yKpynHeHHe pabouux 3aJaHuil 00XOauT ee
CTOPOHOM, BO BCSIKOM CJIydyae€ B TOM, YTO KacaeTcsi camoro paboTHuka. OOmecTBOo OOBIYHO OYEHBb
0J1arOCKJIOHHO OTHOCHUTCSI K TAKOTO poJia CIeUaIN3allii; HEKBATM(HUIIMPOBAHHBIE OTIEPATOPhI 3a4aCTYIO
HACTaWBaIOT Ha TOM, YTOOBI MX TPYA NMPUYHACISLTH K «IIpOPECCHOHATFHOMY», YTO MOBBICHIIO OBl WX
CTaTyc U 0CJIabuI0 ObI KOHTPOJIb CO CTOPOHBI 3AMUHUCTPATOPOB.

MHorre #3 OSTHUX BBIBOJIOB CIIPABEUIMBEI W IS BCIIOMOTATENBHBIX IOJAPA3ACICHUN |
TEeXHOCTPYKTYphl. Kaknas BcrmomorarenbHas €IMHMLA JIOJDKHA BBIMOJIHATH OCOOYIO0 (YHKIHMIO, —
3aBOJICKasi CTOJIOBas oOecreyrBaeT MUTaHKe, IPaBOBOM OT/AEN YJIa)KUBAET IOPUIUUECKHE MTPOOJIEMBI U T.
. — TO03TOMYy paboTa BCIIOMOraTelbHOIO IEpPCOHANa JOCTATOYHO Y3KO CIENUATU3UpOBaHa 10
ropu3oHTanu. ['1yOnHa ee crnenuaan3aluy M0 BEpTUKAIM (KaKk U ONepaTOpcKoi padoThl) 3aBUCUT OT
CIIO)KHOCTH MJIM TPO(ECCHOHATBHOIO XapakTepa Tpyaa. B olumiem, COTpyAHHKH BCHOMOTaTeIbHBIX
€IMHHII HU3IIETo 3IIIEJIOHA, HarpuMep pabOTHUKH CTOJIOBOW, 00BIYHO 3aHATHI
Y3KOCTIEIIMATU3UPOBAHHBIM, HEKBATH(PHUIMPOBAHHBIM, CTPOTO KOHTPOJIUPYEMBIM TPYIOM, a COTPYIHHUKH
BCIIOMOTATENbHBIX MOJpa3/ieIeHuil 6ojiee BBICOKOIO YPOBHS, HalpUMEpP FOPUCKOHCYJBTHI, 3aHUMAIOTCS



6osee MpodeccuoHaNbHON 1eATeNbHOCTHIO, CIIEHUAIN3UPOBAHHON TOPU3OHTAIBHO, HO HE BEPTUKAIBHO.
Uro kacaeTcsi aHATUTUKOB TEXHOCTPYKTYPBI, TO OHU OTHOCSITCS K TpodeccuoHanam, a ux pabora tpedyer
CEpbE3HBIX 3HAHUN M HaBBIKOB. CleOBATENbHO, UX TPYZ TaKXKeE SBISAETCS CHEUUAIU3UPOBAHHBIM I10
TOPU30HTANM, HO He MO BepTuKamu. OAHAKO OOCITYKMBAIOIIME TEXHOCTPYKTYPY KIEpKH (Te, KTO
PEryJIsipHO MPUMEHSET CUCTEMBbl CTAaHIAPTU3ALMHU) UMEIOT 00Jiee HU3KYIO KBATU(HUKAIHMIO, U, 3HAYUT, UX
TPYJ HOCUT CIIELIMATU3UPOBAHHBIN XapakTep B 000MX HaNpPaBICHUSX.

Menemkepsl BCeX YpOBHEW BBIMIOJHSIOT 0a30Bblii HaOOp 3a7ad, CBA3AaHHBIX C IPUHSATHEM
pelIeHn, MEKINYHOCTHBIMU OTHOIICHUSMU U 00paboTKoW MHGOpMaluu; C 3TOM TOYKH 3PEHHUS HUX
JESTENbHOCTh CHENHAIN3HUpPOBaHa Topu3oHTaIbHO. Ho B Oonee (yHIaMEHTaIbHOM CMBICIE MOAIHHHO
yIpaBJI€HUECKasl JACSITEIbHOCTh HE MOXKET CHELUHUATUM3UPOBATHCS M0 TOPU3OHTAIH. Ponu, ucnonHsemsbie
MEHEJKepaMH, HAaCTOJIbKO MHOTOOOpPA3Hbl, a CaMUM pPYKOBOJHUTEISIM TNPUXOAMUTCS TaK 4YacTo
MEPEeKII0YaThCA C pEHIeHHs] OJHUX NpoOJieM Ha Jpyrue, 4TO HaMMEHEe CIeUaIN3uPOBAHHBIM B
OpraHu3alMM SBIIACTCS MMEHHO YIPABICHUYECKUN TpyaA. MeHemkepsl HE MOTYT I0XKAaJIOBAThCS Ha
0JIHOOOpa3ue WK CKyKy, CKOpee — Ha HEBO3MOXKHOCTb CKOHIICHTPUPOBATHCS Ha KOHKPETHBIX BOIIPOCAX.
Oto mpobnema u mpopabda, ¥ mpe3uaeHTa. BOT mouemy HOMBITKH penu3aiiHa JesSTeIbHOCTH TIIaBHOTO
aJIMMHHUCTPATUBHOIO JIMIIa OOBIYHO HANpaBJIeHbl Ha CHEHHATW3alldio, a He YKpylnHeHue cdep
JESTENIbHOCTH (HaIlpUMEp, YUPEXKAAeTcs IVIaBHBIM aJAMMHHUCTPATUBHBIA OpraH, HECKOJbKO YJIEHOB
KOTOpPOTO JENSAT MEXIy CO000H pyKOBOIAIIYIO paboTy). YCHEUIHOCTh TaKUX IOMBITOK OTHIOAb HE
Oeccriopra (mouemy — cMm. Mmlzbee§, 1973a: 179-80), a nesTeIbHOCTh TJIABHOTO HCIOJHUTEIHHOTO
JUPEKTOPA, PYKOBOJIUTENSL OpraHU3allMi HEM3MEHHO HOCUT MaKCUMAJIbHO IIMPOKON XapaKTep.

CreneHb BEPTUKAJIBHOW CIELMAIU3ALUU  YIPABICHUYECKONW JIEATENbHOCTH BapbUPYETCS B
3aBHCHUMOCTH OT YPOBHS uepapxuu. Eciu Beiciue pykoBOIUTENH 00JaJal0T 3HAYUTENIBHON CBOOOIOM
BbIOOpA, TO CyNepBaii30pbl IEPBOTO YPOBHS — B YACTHOCTH, OpHraJupsl Ha KOHBElepe, MacTepa y4acTKOB
HEKBAJM(UIMPOBAHHOTO TpyJla — BBIMOJIHAIOT BEeChbMa OrpaHHYEHHBIC 3a1auyd. HekoTopele U3 HUX
[EJIIMKOM MTOJYMHEHBI BECY IMOJIHOMOYMN M CTaHAApTaM TEXHOCTPYKTYPHI, U UX paboTy BooOIIe e/Ba Jin
MO>HO Ha3BaThb PYKOBOJSILEH.

Hamm BBIBOABI OTHOCHTEIBHO BEPTHKAIBHOW M TOPU3OHTAIBHOW CHENHATH3alud pabodmx
3aJlaHu¥ B 3aBUCMMOCTHU OT YacTHU OpraHU3alluu CBEJICHbI B Ta0. 2.2.

Tabnuya 2.2
Crnenuanu3anusi YacTeil opraHu3anum

BeprukaabHas I'opu3oHTaIBHAS CHIEMAJIN3ALUA
crenuaJIn3anus 6bICOKAA HU3Kan
Bricokas HekBanupuunpoBaHHbIi TPy Hekoropsle ynpaBieHueckue
(oneparoHHOE SAPO U JIOJDKHOCTH HU3LIUX YPOBHEN
BCIIOMOTaTeJIbHbIE
MOJIpa3/IeIeHus )

Huszkas [IpodeccuonanbHast Bce npouune ynpasneH4ecKue

NeSATEeTLHOCTH (OMEepariOHHOE
SIIPO ¥ BCIIOMOTaTeIbHbIC
TIOPA3ICIICHHS )

JOJIXKHOCTH

OOPMAJIN3ALNUSA ITOBEAEHUA

Bropo#i, cBsi3aHHBII ¢ UHANBUAYAIBHBIMH  JIOJDKHOCTHBIMH  TO3HMIUSMH, TapaMeTp
OpPraHU3aIlMOHHOTO JH3aifHa mpeBpaTwics, mo MHeHuto J[lpBuma Xwukcona (Illcleszon, 1966-67), B
MOWCTUHE HAaBS3UMBYIO HJCI0 TEOPETHKOB OPraHH3aIMOHHOTO ycTpoicTBa. [lepedens ucciemoBaTeneit
npobneM gopmanuzayuu nosedenus Kak OyATO 3aMMCTBOBaH W3 crpaBouHHKa «KTO ecTh KTO B TeOpuu



MeHemxMeHTa»: @. Telinop, A. Paiions, /. Maucrperop,15 K. Ap)KI/IpI/IC,16 I. Caiimon,'” M. Kpo3be18 u
MHoOrue J1p. Yacto naHHBIM mapameTp oToOpakaeT crnoco0, MOCPEACTBOM KOTOPOIO OpraHU3alus
IBITACTCA OIPAaHUYUTH CBOOOY ACHCTBUI CBOMX WIEHOB, OCOOCHHO B IUIaHE CTAaHIAPTU3ALMU UX TPYJa.
[ToBenenne MoXeT ObITH (hOPMATU30BAHO TPEMSI OCHOBHBIMHU CITIOCOOAMHU.

* I1o oondxcrnocmu, xoraa crierupuupyercs (moapoOHO OMUCHIBACTCS) HEMOCPEICTBEHHO MPOIIECC
TpyJa (Kak B JOJDKHOCTHBIX UHCTPYKLHUSAX ).

* Ilo pabouemy nomoky, xoraa cnenuuuupyercs coiaepxkanue Tpyaa (Kak, HaupuMmep, B 3aKase
Ha nevyaTHbIe paboThI).

* [lo npasunam, xorjga paspabaTbeiBaioTcsi oOIIMe crieu(HUKAIMKU, HAIpUMeEp, pasHOOOpa3HbIE,
peraamMeHTupympomue Bce OT (GOpMbI OAEKABl J0 HCIOIb30BaHUS OJaHKOB, IUPEKTUBBI (B Tak
Ha3bIBAEMBIX PYKOBOJICTBAX I10 IMOBEICHUIO).

He3zaBucumo ot cnocoda gopmanu3zanum — 1o J0/JLKHOCTH, 1O padodeMy MOTOKY MJIHM 1O
NPaBUJIaM — KaxIblii M3 HHUX peryjupyeT noBeleHHe padoTHMKA. To, KaK HAJUICKHUT BBIIOIHUTH
pabodee 3amaHue, OMpeNeNseT HE COTPYAHUK, a 4eJOBeK, pa3zpabarhIBaromuii crenuukanuu, Kak
NpaBUJIO, AHAJIUTUK TEXHOCTPYKTYphl. Takum oOpasom, Qopmanuzanms MOBEACHUS BEIET K
BEPTUKAIbHOM crneuuanu3anuu. Pasymeercs, ¢Qopmanuzanus cBs3aHa W € TOPU3OHTAIbHOU
cCrienuanu3anueii; cample y3KHEe W3 HEKBAIM(UIIMPOBAHHBIX BUAOB pabOT — OJHOBPEMEHHO Camble
npocteie, OnHO0Opa3HbIe U B HAaMOObIIIEH CTETIEHN MOIBEP KEHHbIE (POopMallU3alltu.

3auem ¢opmanu3oBaTH NOBEACHUE?

Opranu3zanuu cTpemMsrcs K (popMan3aunu MoBeieHUusi COTPYAHUKOB € TeM, YTOObI CHU3UTH
€ro BapUATHBHOCTH, 2 B KOHEYHOM cYeTe — YTOObI NMPOTrHO3MPOBATH €ro M YHPaBJIATH HMM.
EnunHcTBeHHass ocHOBHas mpuuvMHA (opmanuzanud — HEOOXOAUMOCTh KOOpAMHAIMU ACUCTBUN. MBI
OTMEYaJIM, YTO CTAaHAAPTH3AlHUs COJACPKAHUSA TPyJIa — OYEHBb JKECTKUU KOOPIMHAIMOHHBIM MEXaHU3M.
CrnenoBaTenbHO, COOTBETCTBYIOLIUMN €My TMPOEKTHBIM mapaMeTp, (opmanuzanus MOBEACHUS,
UCIOJIb3YETCs TOTJa, Kora pabouue 3a1auu TpeOyIOT YETKOH, TIATeIbHO MPOJTyMaHHON KOOPAWHAIUH.
[TpuGsiBast Ha MoOKap, MOKAPHBIE HE BBIACHSAIOT KAXKIBIA pa3, KTO U3 HUX JIOJDKEH IMOJICOCIMHUTH PyKaB
OpaHAcmoiTa K THIPAHTY M 4Ybs OuYepelb IMOJAHUMATHCA MO TMOXKApHOW JecTHHIE. [TUIOTHI MOMKHBI
Hau3yCTh 3HATh MpaBUJIa MOCAJIKH CaMoJIeTa €llle 0 €ro B3JeTa.

dopmanuszanys MOBEACHHMS HCHONb3yeTcs TakXke I TOro, 4YToObl TapaHTHPOBAaTh €ro
conelicTByromiee 3Gp(HEeKTUBHOCTH MPOU3BOJICTBA MAIIMHOMOA00HOE TOCTOSAHCTBO. Criennanu3anus 3a1a4
[0 TOPHU3OHTAJIM CIIOCOOCTBYET MOBBIIICHUIO MOBTOPSEMOCTH pabodux oOmnepanuif; crajo ObITb,
(dbopmanu3aius MPUBHOCUT B BHITIOJIHEHHUE 33/1a4 MAKCUMYM PallHOHAIbHOCTH.

Kpome Toro, ¢popmanu3zaius oOecrieunBaeT HENpeB3sToe OTHOIIEHHE K KiueHTaM. COTpyAHUKH
HAIMOHAJILHOW HAJIOTOBOM CITY>KOBI JTOJDKHBI OJIMHAKOBO OOpAIIaTHCS CO BCEMH HAJIOTOIIATEIbIIUKAMHY;
BOT T[I0YeMy B OTOH OpraHu3anmuu Jenaercs ocoOblii ymop Ha ¢GopMaTu3alUil0 OBEICHMUS.
[TpaBUTENECTBEHHBIE OpPTraHU3AMN 0COOEHHO YYBCTBHTEIBHBI K OOBUHEHHUSM B (haBOPHTHU3ME; TTOITOMY
OOBIYHO OHM pa3padaThIBAIOT MHOXKECTBO MpaBWJI U 4YeTKHe perjamMeHThl. OAHM MpaBuia 3aIlMIIAioT
WHTEpPECHl KJIHMEHTOB, JpyrHe — 4WICHOB oOpraHu3anud. Hampumep, TpOIBHKEHHE IO CIyXOe B
3aBHCUMOCTH OT TPYAOBOI'0 CTa)ka MPAKTUKYETCS IS IPEeIOTBPAILEHHUS IPOU3BOJIa MEHEKEPOB.

Opraam3anuy (HOpMaNM3YIOT TOBEACHHWE W N0 WHBIM, MEHEEe BECOMBIM Npu4uHaMm. Hampumep,
dbopmanuzanus oTpaxkaeT CTPEMIJIEHUE BIIACTEH «HABECTH MOPAAOK». MHOTIa yCTpOUTENH TEHHHCHBIX
TYPHUPOB TPeOYIOT, YTOOBI UTPOKH BBIXOJIWJIM Ha KOPTHI TOJIBKO B (popMme Oesoro 1Bera, XOTs OT TOTO,
YTO KTO-TO HAJEHET po30BYIO (hyTOOJKY, HHYero He m3MeHHTca. Haunbomnee QopmanbHbE CTPYKTYpHI
ABJISIIOTCS €Ille U Haubojee «YeTKMMM»; OHM IPElT cepaua JroAeH, 000KaroIMX MOpsAIoK BO BCEM, —

> MaxkI'perop Jyrmac (1906-1964) — n3BecTHbII aMEPUKAHCKHIA COLHOIIOT, 3aHMMABIIHICS TIPO6IEMAMH
OpTraHW3aIUH 1 YIIPABICHUS, a TAK)KE OPTaHU3AI[MOHHOTO TIOBEICHHUS; IPEICTABUTEIh BTOPOTO MOKOJICHHS CIIEIIHAINCTOB
IIKOJTBI YEIOBEYESCKUX OTHOIICHHUH (npuM. nepes.).

1° Apsxupuc Kpuc (1923) —M3BeCTHBIH COBPEMEHHBINH AMEPHKAHCKHI YUEHBIH, TO3XHII PEICTABHTEb IIKOJBI
YEIOBEYCCKUX OTHOLICHHH, OJIMH U3 Pa3padOTYMKOB TEOPUH OPraHU3aLHOHHOTO NOBEACHUS (npuM. nepes.).

1" Caiimon IepOept (1916) — BbIarONMIACS aMepUKAHCKUI yUEHBIH B 00JIaCTH COLMANIBHBIX, TOJTUTHYECKHX,
9KOHOMHUYECKUX M MATEMATHYECKUX HAyK; CHELHANUCT M0 IPOo0IeMaM OpraHu3aliy U YOPaBICHUs (npum. nepes.).

18 Kpozbe Mumens (1922) — n3BecTHBIN cOBpeMEHHBIH (paHIty3cKHii connoor, aupextop LienTpa connonoruu
opranusanuii B [Taprke; oIiH U3 co3aTeNeil KOHPIMKTHO-UTPOBOM MOJIENH OpraHU3aluu (npum. nepes.).



KaX/Iblii paOOTHHK B CBOEH paMOYKe OpraHUIPaMMbl, BCE IPOLIECCHl PACHHCAHBI, BCE BEPOSTHHIC
CUTYyallUU IIPOCYUTAHBI U BCE — B OEJIOM.

bropokparuyeckas 4 oprannyeckasi (poOpMbI CTPYKTYPbI

Opranuzanuu, KOTOpbIE UId JTOCTH)KEHUS KOOpAMHALMM I10JIararoTCsl IPEUMYILECTBEHHO Ha
dbopManu3anuio MOBEACHUS, NPUHATO OTHOCUTH K Oropokpamusim. ITO BaXHOE IOHSATHE CIEIyeT
paccMOTpeTh BHUMATeNbHEE, MTOCKOIBKY OHO JIEKHT B OCHOBE HAIlleH TUCKYCCHU 00 OpraHU3allMOHHOMN
CTPYKTYpE.

[lepBast yacTh ciioBa «OIOPOKpATHS» TOCTATOYHO «HEBUHHA» — MPOUCXOAMT OT (PpaHILy3CKOTO
bueeau, To ectb «cTON», «KOHTOpPKa». Ho Ha pybexe X1X-XX BB. BENMUKUI HEMEIKHUIA cornoior Makc
Bebep cranm ynorpeOmsiTh e€ro ajisi ONMCAHUS OCOOOrO THUIIA OPTaHMU3ALMOHHOW CTPYKTYpHI (YTO H
MIPEIONPEEIIUIIO «KECTOKYIO CyIp0y» 00bIyHOTrO cnoBa). Eciiu cam M. Bebep ucnosnab3oBai 3TOT TEPMHUH
YHCTO TEXHUYECKH, TO CO BPEMEHEM CJIOBO «OIOPOKpATHS MPHOOPENIO YHHUMKUTEIBHBIA CMBICI, CTAJIO
pyratenbHbIM. MBI TpPOCHMM YHTATENs TIONBITaThCS OTOPOCUTH BCE HETaTUBHBIC AacCOLUAIMN U
BOCIIPUHUMATh OIOPOKPATHIO «I10-BEOEPOBCKUY.

M. Bebep. omuceiBaeT OIOpPOKPATHIO KaK «WICAIbHBIA THID) CTPYKTYphl, HO HE B CMBbICIIE
«COBEPUIECHHBIN», & «YUCTBIN», «CTPOTUI», BBIAEIAA CIEAYIOINE €€ OCHOBHBIEC YEPTHI.

|. CymectByeT mpuHIUN (GUKCUPOBAHHBIX Chep AOHKHOCTHBIX MOJHOMOYHI, KOTOPhIE OOBIYHO
peraaMeHTHPYIOTCS PAaBUIaMH, TO €CTh 3aKOHAMH WK aAMUHUCTPATUBHBIMU YCTAaHOBJICHUSMHU.

1. PerynspHas neaTenbHOCTh, JUKTyeMas LEISIMU OIOPOKPATUYECKH YIPaBIsIEeMONH CTPYKTYPBI,
pacrpenenseTcs yCTaHOBIECHHBIM 00pa30oM B KaueCTBE CIY>KEOHBIX 00sS3aHHOCTEH.

2. IlpaBo oTHaBaTh pacHopsDKEHUs, HEOOXOIUMOE Il HMX BBINOJHEHUS, pacHpenesseTcs
YCTAaHOBJIEHHBIM  00pa3oM U  CTPOr0  pasrpaHUYMBAETCS IpaBUWIAMM, PETrJIAMEHTHPYIOIIUMHU
MPUHYAUTEIbHBIE, MaTepUalIbHbIC, MOPAIbHBIE WJIM WHBIE MEpPbl, KOTOPbIE MOTYT MPUMEHSTHCS IO
YCMOTPEHUIO PYKOBO/JICTBA.

3. Jna Haamexamero M HEMpPepbIBHOTO BBHIMOJTHEHUS OOS3aHHOCTEH M Ul peanu3aluu
COOTBETCTBYIOLIMX NpaB HEOOXOoAWMa MeToandeckas 0a3a; Ha pabOTy HAHMMAIOTCS TOJIBKO T€, KTO
obnagaeT OOIMEeNPUHITON KBATU(PUKAIUCH.

II. IlpuHuuMIBl JNOHKHOCTHOM HMEpapXMM MW PAHTOBOM BIIACTHM  IIOJPA3yMEBAIOT  CTPOrO
pPErIaMEHTUPOBAHHYIO CUCTEMY BEPXOBEHCTBA U MOJYMHEHHUS, B KOTOPOH BBIIIECTOSIINE IO AOHKHOCTH
KOHTPOJIUPYIOT HUKECTOSALIUX.

1. VYmopaBnenne B COBpEMEHHOM  oOpraHusanuu  Oasupyercs Ha  NHCbMEHHBIX
(3aperucCTpUpPOBAHHBIX) JOKYMEHTAaX, XPaHUMbIX B ONPEICIIEHHOM IOpPSJKE B BHJIE€ OPUTMHAJIOB WM
KOIUH.

IV. PykoBOACTBO BEIOMCTBOM, IO KpailHEW Mepe BCe CIECHHAIM3UPOBAHHOE PYKOBOJICTBO — a
MMEHHO TaKOBOE OTBEYAECT COBPEMEHHBIM TpPEeOOBaHUSAM, — OOBIYHO MPOXOAUT BCECTOPOHHIOIO
CHEHAIbHYIO IOJrOTOBKY.

V. PyKoBO/ICTBO BEJIOMCTBOM CJIelyeT OOLIMM MpaBuiiaM, OoJiee WM MeHee cTaOUIIbHBIM U OoJiee
WM MEHEEe MCUEPIBIBAIOIINM, a TAKXKE MOJJAOIIMMCS U3YYEHHUI0. 3HAHUE MPaBUWJI — 3TO TEXHUYECKHE
MO3HAHUSA, KOTOPBIMH OONagaroT JODKHOCTHBIE Juna. OHM  BKJIIOYAIOT BOMPOCH  IPaBOBOIO,
aIMUHUACTPATUBHOTO JTN00 KoMMepueckoro ynpasienus (CellH anclMH 13, 1958:196-198).

Jannoe M. BeOepoMm omnucaHue CBOJUT BOEIUHO YK€ OOCYXIaBIIMECS HaMHU IOHATUS —
pasfenieHue Tpyla, ClelHanu3aluioo, (popMaln3aluio MOBEIEHUs, UEPAPXHI0 MOJHOMOYHM, LENOoYKy
KOMaH/I, YIIpaBJsieMble KOMMYHHUKALIUU, CTAHAAPTU3AIMIO TpyAa U CTaHJAPTU3ALUI0 3HAHUN U HABBIKOB.
Ho xak Bce 3Tu ompenenstonne XapakKTepUCTUKU COBMEILAIOTCA B pealbHbIX opranuzanusx? lpyrumu
CIIOBaMHM, CYLIECTBYET JM B pPEaIbHOCTH BEOEPOBCKUN «MICANbHBIA TUI» WM €CThb HHbBIE THIIBI
OIOPOKpaTHYECKUX CTPYKTYp, Kaxaash W3 KOTOpPBIX OO0JIaJaeT HEKOTOPbIMH, HO HE BCEMH U3
[IEPEUNCIIEHHBIX XapaKTEPUCTHK?

Mgl paccMOTpUM 3TH BOIpockl To3xe. [loka e AocTaToyHO cKa3aTh, 4TO pabOTHI Ha ATY TEMY
MIPOTUBOPEYUBBI (mampumep, TaKOBbl  PE3yJbTaThI HEKOTOPBIX UCCIIEIOBaHU); 4TO
B3aMMOKOPPEIUPYIOTCS MOKa3aTeNln CHelrann3auud U GopMain3alu, HO He MMOKa3aTelH, CBA3aHHbIE C
JeueHTpanu3anue. M3 3toro cienyer, 4To B OJHUX OIOPOKPATHSIX MPAaBO MPUHUMATH PELICHUS MOXKET
OBITh LIEHTPAIM30BAHO, a B Ipyrux — HeT. C y4eToM ATHX Pe3yJbTaTOB Mbl MOKeM XapaKTepH30BATh
CTPYKTYpPY Kak OIOpPOKPATHYECKYI0 B 3aBHCHMOCTH OT TOr0o, B KAaKOH CTeNeHH ee IOBelIeHHue
npegonpeaensiercss WJIH INPOrHO3MpYyeTcs, a B MTOre MNOAAaeTcsl CTaHAAPTH3AUMH (110 TPYAY,



BBIIYCKY MJIM 3HAHUSAM U HaBbIKaM, a TaKXe OT TOTO, LIEHTPAJIM30BaHO OHO WM HET). B 3ToM rnaBHas
HUTB Bcero onucanus M. BeGepa.

Jlo cux mop MBI TOBOPWJIM TOJIBKO O OropokpaTHueckod cTpykType. Ho He Bce opranuzamuu
JeNaloT YIOp Ha cTaHAapTH3anuio. HekoTopble XapakTepu3yroTcsi THOKUM pabo4uM yCTPOHCTBOM, KOTJa
KOOpJMHAILIMsI OCHOBBIBAETCSI Ha B3alMMHOM COIJIACOBAHMM WM IPSAMOM KOHTposie. OpraHmyeckyro
CTPYKTYPY MBI OIpeAeasieM IO OTCYTCTBHIO CTaHJAPTH3alMH B opranusanuu. B wurore
OIOpOKpaTHYecKass ¥ OpraHuveckas CTPYKTYpbl OKa3bIBalOTCS Ha JBYX KOHI[AX KOHTHHYyMa
CTaHJapTU3aLUH.

Hexoropbie nucpynkuun Handos1ee GopMaTu30BAHHBIX CTPYKTYP

[Toxanyii, HU ojaHa mnpoOieMa MEHEIKMEHTAa He BbI3bIBAJIa TAKOTO Hakajla CTpacTed, Kak
MOCTIC/ICTBHUS IIUPOKOH (opManu3anuu mnoBeleHHs B opraHu3auusax. B nHagame XX B. BHUMaHUE
IPOMBIIUICHHBIX IICUXOJOrOB ObUIO CKOHIEHTPHUPOBAHO HAa M3YyYEHMHM NPOOJIEMbI BbI3bIBAEMOM
MOHOTOHHBIM TPYJAOM (PU3HOIOTHYECKON ycTalocTu. B mpuHIMIE, UMEHHO 3Ta TeMa MEepPBOHAYAIBHO
WHTEpPECOBaJla W TMPOBOJMBIIMX XOyTopHckue wucciaenoBanus (1930-e rr.) yuensix. Ho 3arem
BBISICHWIOCH, YTO YCTaJIOCTh PaOOTHUKOB — JIMIIb BEpXyIIKa aiicOepra, 4To KpaiiHe 0JHOOOpa3HbIH,
(bopManu30BaHHbIM, TOPU30HTAIBHO U BEPTHKAIBHO CIEIUATIU3UPOBAHHBIN TPy CO3AAeT A MHOI'MX
paboumx Maccy TIICHUXOJOTHYECKHX M (U3MOIoTHYecKuX TpyaHoctedl. [lostomy cdepoit HaydHBIX
MHTEpEeCcOB Takux uccienosarenen, kak K. Apxupuc, Y. benkuc, P. HaﬁKepT,lg JI. Maxrperop, cranu
MICUXOJIOTHYECKUE TUCPYHKIUHN Hambosee (HopMaIn30BaHHBIX CTPYKTYpP. DTH aBTOPBI OOHAPYKHIIH, YTO
YeJIOBEKY MPHUCYILE CONPOTUBIATHCS (POPMAIN3ALUN U 00E3IMUNBAHUIO, & «IEPErnOb» MEHEKMEHTa —
OCHOBHAsI MPUYMHA OPTaHU3AIMOHHBIX «ATOJIOTUIY. J{MChYHKIMOHATBHBIE MMOCIEACTBUS NPUHUMAIOT
pa3Hble (OPMBI: KOCHOCTh IOBEJIEHUS C aBTOMAaTHUYECKHMM OTPHIIAHUEM BCEX WHHOBAI[MOHHBIX HJEH,
Hernozo0aromee oOpalieHne ¢ KIMEHTaMH, a0CEHTEeHW3M, BBICOKas TEKydYeCTh KaJpoB, 3a0acTOBKH, a
MHOTI/Ia ¥ caboTax.

WN3yuaBmmii  aHalorW4Hble MPOOJEMBbl  BONPOCHI B KOHTEKCTE JIBYX  (DpaHIly3CKUX
NPaBUTEIBCTBEHHBIX OropokpaTuii M. Kpo3be mpuinen kK coBepiieHHO WHBIM BbiBoZaM (Ceoelee, 1964).
Bo-nepBbIX, OH OOHapYXHJI, YTO ONEPATOPHI MOJOKHUTEIBHO BOCIPUHHUMAIOT MHOTHME YCTAHOBJICHHBIE
CBEpXY MpaBuia, Tak KaK, OrpaHUYMBasi CBOOOAY, OHU B TO K€ BpeMsl 0CIa0JIAI0T TPOU3BOJ MEHEIKEPOB.
[IpaBuna 3amMIIalOT OMEpPaTopoB, M B pe3yjibTaTe Ha HIKHUX JSTaXax Hepapxuu olpasyercs
«HETIpaBWJIbHAS» JEMOKpaTHUsi: Bce 0ojiee WM MEHee PaBHbl MMEHHO MOTOMY, YTO BCE MOJUMHSIFOTCS
OJTHOMY U TOMY k€ Habopy MpeInucaHuil.

Opnako B UTOre pelIeHUs, HE MPEeIyCMOTPEHHbIE pPErjJaMeHTOM (BKJIIOYas Te, KOTOpbIe
NPEJONPEENIAI0T CaMHU HpPEANHCaHus), AOJDKHBI MPUHUMAThCA B JPYTOM MeECTe, B YAAJCHHOM OT
OIlepaTOpOB IIEHTPE YIPaBJICHUs, KOTOPBI 3a4acTyi0 HE pacrojaraeT HeoOXOAUMOW JUIsl 3TOTo
ucueprbiBaroiei nHpopmaruei.

Kpome Toro, mo muenuto M. Kposbe, npaBuia M UEHTPAJbHBIE BJIACTU HE 00A3aTENBHO
pPETYJIUPYIOT BCE U BCA. B JAeATENpHOCTH OpraHW3alUd JIOJDKHBI OCTAaBAaTbCA HEKHE 30HBI
HEOIpEeEeNIEHHOCTH, U UMEHHO Oyarojaps UM pa3BHUBalOTCS He(OpMajbHbIE BJIACTHBIE OTHOIIEHMS.
Jlroau, ciocOOHBIE CITPABUTHCS C HEOIIPEIEIEHHOCThIO, TOOUBAIOTCS OOIBIIOTO BIUSHHUSL.

Ha taGaunbix ¢abpukax, kotopsie uzydan M. Kpo3be, 0ueHb BIUSATEILHBIMU OBUTH CIICIIHATIUCTHI
M0 TEXHUYECKOMY OOCIYy)KHBAaHHIO M PEMOHTY: OHU €IMHCTBEHHbIE MOIJIM YCTPAHUTH HETOJIAJKH B
00Opy/IOBaHUU — CaMyl0 TJIaBHYIO HEOIPENeICHHOCTh 3TOr0 Ype3BbIYalHO perjJaMeHTHPOBAHHOTO
IIPOU3BOJICTBA.

(I)OpMa.]II/IZSaIII/Iﬂ MOBCJACHUSA M0 YACTHAM OpraHu3anuu

Ha nanHbIli MOMEHT OYEBHIHO OJHO: YeM CTa0M/IbHee W OJHOOOpa3Hee NMPOM3BOACTBEHHAs
AeATeIbHOCTb, TeM B OOJIbLIEH CTeNeHH OHa SBJSAETCHA NporpaMMHupyeMoil W TeM Oogee
OIOpPOKPATH3HPOBAHA TA YaCTh OPraHM3alMU, B KOTOPOil OHa BbINMOJIHsAeTcA. TakuMm oOpa3zom, B
pPa3HbIX YacTAX OJHOM OpraHu3alMyd BO3MOXHA OIIyTHMas pa3HUIla B CTENEeHU QopManu3aiuu
MOBEJCHUS U OIOPOKpaTH3aIMU. XOTS Mbl MOXeM (M OyJeM) XapaKkTepu30BaTh T€ WM UHbIE OpraHU3alUuH

19 Jaiixepr (JIukepr) Pencuc (1903-1981) — n3BeCTHBII aMEPUKAHCKHMIT COLMATBLHBIN ICHXOJIOT, HCCIEI0BATE b
po0JIeM OpraHu3aIiy, OPraHU3alMOHHOTO ITIOBEICHUS U YIPABJICHHS, YIIPABICHYECKUI KOHCYJIBTAHT; OMH U3 BUIHBIX
MO3HUX MPEICTABUTECH KOl YSTOBEYSCKIX OTHOIICHUM (npum. nepes.).



KaK B IeJIOM OIOpOKpaTHYECKHE MM OpraHUYeCcKue, HU OJJHA U3 HUX HE SIBJISAETCS OJHOPOIHOM IO BCeMy
CIIEKTPY CBOEH AESATEIbHOCTH.

B onepanuoHHOM siipe, TOM 4acTH OpraHU3aliy, KOTOPYIO APYTHUE YacTU CTPEMSATCS OTACIUTh U
OrpaauTh, Mbl, KaK MpPaBHJIO, OOHAPYKUM camble CTaOWIbHBIE YCJIOBHS TMPOM3BOACTBA U CaMbIe
ogHOOOpa3HbIe 3a7ayM, YTO MOpPOXKAAaeT Hanbosee OopoKpaTHUecKue CTpYKTyphel. Ho 3T0 He o3Hauaer,
yTO paboTa OMepalMoOHHOIO sApa Bcerga ¢opmanu3oBaHa WM Orwopokparu3upoBaHa. HekoTopsie
OpraHu3aIlH, HAPUMEP TBOPUYECKUE MCCIICAOBATENLCKUE LEHTPHI M HEOOIbIINE MPeINPHHUMATEIECKIE
GbupMbl, CKIOHHBI OPraHUYEeCKH CTPYKTYpUpOBaTh Ja)ke OmNepaluoHHoe sapo. Tem He MeHee
dopmanuzauus noBedeHHUsi, BOOOIIe TOBOps, HauboJiee XapakTepHa [Jisl ONEPALHOHHOIO sapa
OPraHM3alMH.

[TogHsABIIMCE HA CIEAYIOUINE YTAXKH MEPAPXUU TOJTHOMOYHIA, MBI YBUAMM MEHEE OJHOOOpA3HYIO
U, CJIe0BaTelIbHO, MeHee (OPMAIM30BAHHYIO NEATENbHOCTh. birkaliime K omeparopaM MEHEKEphl
CPEIUHHOW JIMHUM MCIBITHIBAIOT CaMOE€ CHJIBHOE BIMSHHME OIEPAallMOHHOIO fAapa. Te ke, KTo
pacrojaraercsi BAaJieke OT HHUX, paboTalOT B caMbIX OpraHMYecKux ycioBusx. KoHedHo, creneHb
(dbopmanuzanuy Ha TaHHOM YPOBHE MEPApXUU BapbUPYETCs B 3aBUCHMOCTH OT XapakTepa JAesITeIbHOCTH
MOABEAOMCTBEHHON OPraHM3allMOHHON €IMHULBI U €€ NMOTPpaHnYHbIX ycioBui. [loaTomy mpouecce Tpyna
PYKOBOJIUTENST MPOU3BOJICTBA sBIIAETCS Oosee (popMann30BaHHBIM, Ye€M JESTEILHOCTh MEHEKepa II0
COBITY, XOTSl C TOYKM 3pPEHHUS MX JODKHOCTHBIX TO3HMIMKA B HEpapXHH OHU paBHOMpPaBHBI. llepBblit
3aHUMAeTCss B OCHOBHOM CTaOWiIM3amuell MpOIeCCOB B ONEPAMOHHOM SIpe, a BTOPOH, MMEs JEN0 C
HEOMpPeAeNIEHHOCTHIO B 3apOcax KIMEHTOB, JOHKEH MPOSBISATH THOKOCTb.

JleITeJIbHOCTh CTPATErHYECKOIr0 ameKca, KOTOPOMY OObIYHO NPHUXOAUTCH HMeThb /JeJ0 C
CaMbIMHU M3MEHYHMBBIMH c(hepamMy — NPEeUMYLIECTBEHHO ¢ BHELHel cpe1oi, — 3aporpaMMHUpPOBaHa
B HAaUMeHbIIEH CTeleHH, MO3TOMY 3/eChb MOKHO O0OHAPY:KMTh OYeHb OPraHUYeCKYI0 CTPYKTYpY.
OTOT BBIBOJA CHAENAH MCXOI U3 PE3YyJIbTaTOB HCCIEHOBAHUM, BBINOJIHEHHBIX TIPYNION CTYIEHTOB
VYHuBepcutera Makruiuia 1 0XBaTuBIIMX okosio 50 opranu3anuii U3 pa3iIudHbBIX OTpaciieil. AHATU3UPYs
OpPraHUTPAMMBI, CTYACHTHI OOBSCHSUIM, MMOYEMY OHHM HAaUMEHEE TOYHO OIKCHIBAIOT BEPXHHE YpPOBHU
uepapxuu. B cxemax moapoOHO OMHUCHIBAIMCH (OpMaTbHBIE MOJHOMOYHS MEHEIKEPOB, HO OHU HE
0TOOpaXkaliu pearbHbIX KOMMYHUKATHBHBIX M BJIACTHBIX OTHOMICHHN. Jleo B TOM, YTO ATH OTHOILICHUS
CIIMIIKOM M3MEHYMBBI M HE TOJIAIOTCS (POpPMaH3aluy; CTPYKTYpa JODKHA Pa3BUBATHCS €CTECTBEHHO U
MIOCTOSIHHO U3MEHAThCS. CII0BOM, €l MPUXOANUTCS ObITh OPraHUYECKOM.

EcTtecTBeHHO 0)kM1aTh, YTO BO BCIIOMOIaTEIbHBIX MMOAPA3JIEICHNUIX Mbl HalJeM LENbIi Juana3oH
CTPYKTYp COOTBETCTBEHHO BBINOJHSEMBbIM pabo4yMM 3ajayaM U TOTPAHUYHBIM  YCIOBUSIM.
BcenomoraTenbHble  €AMHMIIBI, KOTOpBIE CTAJIKHUBAIOTCSI C HE3HAYUTENbHON HEOIpEeNeIeHHOCThI0 H
BBINOJIHSAIOT MOBTOPSIOLIMECS OJHOOOpa3HbIe ONepalvy, HalpuMep B 3aBOACKON CTOJOBOM, CKJIOHHBI K
3HauuTenbHON (popmanuzanuu. C apyroil CTOPOHBI, B MCCIEAOBATEIBLCKON JabopaTopuu, T€ BbICOKA
NoTpeOHOCTh B TBOPYECTBE, WIIM B OTJIENE CBsI3€Hl ¢ 0OLIECTBEHHOCTHIO, Il KOTOPOTO HU OJMH JIeHb HE
MIOXO0K Ha JAPYyroi, paboune 3a/laHusl IPaKTHUECKHU HehOpMaIu3yeMbl.

[ToaTOMy MOXHO OXHIAaTh, YTO HUX CTPYKTYpPbl OCTAHYTCSI OTHOCHUTEJIBHO OPraHU4E€CKHMH, IO
KpaiiHel Mepe, €CJIM OT ATUX MOApa3AeIeHU TPEOYIOT 2(P(HEKTUBHOMN JAESITEILHOCTH.

PaBHBIM 00pazoM JeSTENbHOCTh OMMKAMIINX K ONEPALlMOHHOMY SIIPY €AMHUL] TEXHOCTPYKTYPHI,
HampuMep OTJieNa MPOU3BOACTBEHHOIO IUIAHMPOBAHMSI, perjlaMEHTHpPOBaHA MHOKECTBOM INpPaBUJI, OHU
BBIMOJIHAIOT BecbMa (OpMajn30BaHHBle paboune mnpouedypbl. Jlpyrue, 3aHATbIE OTHOCHTEIBHO
pa3HOOOpa3HOW N1eATENbHOCThIO, TaKU€ Kak OTAEN IPOM3BOJICTBEHHBIX HCCIIEI0BAaHUM, BEPOATHO,
00J1aJ]al0T OTHOCUTENILHO OpraHudeckoil cTpykrypoil. (K cioBy, kakoBa Obl HU ObLTa ee cob6cmeenHast
CTPYKTypa, UMEHHO Ha TEXHOCTPYKTYypEe MpEKJEe BCEro JEXKHUT OTBETCTBEHHOCTHh 3a (hOpMaIu3aluio
JESTEIbHOCTH BCEX OCTAJIbHBIX YaCTEW OpraHU3aluy.)

Hakonern, crneayer OTMETHTh, 4YTO OpraHu3alldd, CTPOro OpHEHTHUpYoluecs Jubo Ha
OIOpOKpPAaTHUYECKYl0, MO0 Ha OPraHUYecKyl0 CTPYKTYpY, Ul BBINOJHEHUS OCOOBIX 3ajJad HHOTAA
CO3/1al0T HE3aBUCUMBIE paboyKe CO3BE3[Ms CO CTPYKTypamMH MpPOTHBOIOJIOKHOrO Tuma. Hanmpumep, B
KpaifHe OIOpOKpaTHUECKUX MPOM3BOJICTBEHHBIX (PUpMax CO3JaeTCs «BEHUypHas KOMaH/Aa» WIM KOMaHJa
1Mo pa3paboTKe HOBOTO MPOJYKTA — YYaCTOK OPTaHWYECKOW CTPYKTYphI, H30JMPOBAHHBIA OT OCTAILHON
OpraHu3ali aJMUHUCTPATUBHO, (DPMHAHCOBO, IMPOCTPAHCTBEHHO, a B HEKOTOPBIX CIydasX M
opuandeckd. Tak Mpou3BoJCTBEHHas (upMa, COPOCHUB HEKOTOpbIE W3 OIOPOKPAaTHYECKHX OKOB,
n00uBaeTcs MOBBIIEHNUS 3P (HEKTUBHOCTH HHHOBALMOHHOW AEATEIbHOCTH.

OBYYEHHUE U UHIAOKTPUHALIUA



Tpetnit acnekT nu3aifHa JOHKHOCTHBIX MO3UIUH crienuuupyeT TpeOoBaHUs, MPEIBIBIsIEMbIE K
KaHaugaTaM Ha Ty WIn I/IHyIO JOJIPDKHOCTbD. B YaCTHOCTH, OpFaHI/ISaL[I/II/I onpe;[enmoT, KaK1MHU 3HAHUAMU U
HaBBIKAMH JOJDKHBI 00JlafiaTh WX COTPYAHUKH M KAaKUX HOPM OHH JOJDKHBI TpHIEpKUBaThbes. Jlms
HpOBepKI/I COOTBECTCTBUA KAaHINIATOB Tpe6OBaHI/I$IM, HpCII'bSIBJISIeMLIM Ha OHpeI[eJIeHHLIX JOJIDKHOCTHBIX
MO3MIIMAX, YCTAHABJIMBAIOTCA CIICHMAJIBbHBIE TPOLEAYyphl HaiimMa © o0TOOpa KamapoB. Hekoropsie
OpraHu3ali pa3padaThiBalOT COOCTBEHHBIE MPOTPAMMBI PA3BUTHA y COTPYAHHUKOB HEOOXOJUMBIX
KadecTB. B 1000M citydae mpeciieryeTcsl oJiHa 1eJib: 00ecredeHue rapanTHii TOT0, YTO 3aHSBIINA HEKYIO
JOJHDKHOCTHYIO TIO3HMIIMIO Pa0OTHUK OyAeT JeMOHCTPUPOBATH Hajiexaliee MmoBeaeHue. Kpome Toro,
M03)KE€ OpraHu3aIusi MOXKET YKPEIHUTh 3Ty JIMHHIO TOBEJICHUS C IOMOIIBIO Pa3IUYHBIX KaJIPOBBIX

METOAMK — pOTAallMd COTPYJHUKOB Ha JOJDKHOCTHBIX TO3UIUSAX, IMPUBICUEHUS HUX K YYacTHIO B
KOH(epeHIMsIX, MporpaMmax OpraHU3allMOHHOrO0 pa3Butus U T. A. (OQOydyeHume (cnmenuaabHas
NMOAr0TOBKA) — 3TO0 MpPoOLecC HAayYeHHsl OTHOCAIIMMCH K padore 3HAHMAM M HaBbIKaM, a

MHIOKTPUHALMA (BOCIIUTAHME) — NIPOLECC OBJIAJCHUS] OPraHN3alMOHHBIMH HOpMaMmu. Peus nzer o6
AJIEMEHTAaX «MHTEPHAIN3alun» (YCBOCHHUS) MIPUHATHIX B OpraHU3alMM (TO €CTh CTaHIapTU3HPOBAHHBIX )
MoJiesiel TOBEACHUsI PaOOTHUKOB.

O0yuenue

Korga cymma 3Hanuii u Habop pabouMx HaBBIKOB KpaiHe palMOHAJIM3MPOBAHbI, OpraHU3aIUSL
pasiaraer uxX Ha IPOCTHIE, JIETKO OCBAaMBAaE€MbIE€ BU/IBI PA0OT — TO €CTh HEKBATH(DUIIMPOBAHHEIE, — a 3aTEM
JUIL TOCTHOXKEHUS! KOOPAMHALIMH T10J1araeTcst Ha (opMau3aliio NOBeJeHU. ABTOMOOUIIb — 3TO CJIOKHAs
MalmHa, ero cOopka IpeAcTaBisieT co00i KOMIUIEKCHYIO nporenypy. Ho MHOTOJeTHHI OIBIT MOMOTaeT
CBECTU JAHHYIO MPOLEAYPY K BBIIOJHEHHMIO ThICAY MNPOCTHIX 3anad. CerojHs aBTOMOOMIM MOTYT
cobupath paboune, 00Ia1aI0IIMe MUHUMAIbHBIMU HAaBBIKAMU W 3HAaHUSAMH. TakuMm oOpa3zom, oOydeHue —
HECYIIECTBEHHbII MPOEKTHBIM MapaMeTp A aBTOMOOWJIECTPOMTEIBHOIO 3aBOJA: A COTPYAHHKA,
IIPULIEIIEr0 Ha HOBOE MECTO pabOoThl, OHO 3aHMMAET BCEI'0 HECKOJIBKO YaCOB.

OpHako ecny BBINOJIHEHHE paboumx 3agaHuii TpeOyeT TIIyOOKMX 3HAHUH W OIpeeseHHBIX
YMEHUI, OJJHOBPEMEHHO CIJIOKHBIX U HEpallMOHAJIU3UPOBAHHBIX, Ha OOydYeHHE UM PaOOTHHMK JOJKEH
3aTpaTUTh 3HAYHMTENBHOE BpeMs. 3HAHWS, HEOOXOAWMBIC [UII HEKOTOPBIX CHENHaTbHOCTEH, HE
oopmieHbl B MUCBMEHHOM BHJE, W IOTOMY HX IOJIy4alOT MpsMO Ha paboueM MecTe: HOBHUYOK
CTaHOBHUTCS «IIOJIMACTEPhEM» Y «MacTepay», KOTOPOTO B CBOE BpeMsi TOYHO TaK e O0ydal ero
HACTaBHUK. Takyl0 TPYIOBYIO JE€STEIbHOCTh OOBIYHO Ha3bIBAlOT pemeciom. Ho ecnum 3HaHUA
3apEeTUCTPUPOBAHBI, a HEOOXOJWMBbIE HAaBBIKM — XOTA OBl YaCTHYHO — CHEHU(HUIUPOBAHBI, TO
crienanbHoe 00pa30BaHUE MOXKHO IMOJYYUTh €lle A0 Hayana paboTsl. Tpya Takoro Tuma — CIOKHBIA U
HEpaIMOHAIM3UPOBAHHBINA, HO YaCTHYHO 3apETUCTPUPOBAHHBIN M CHENU(UIIUPOBAHHBIA — OTHOCUTCS K
npogeccuonanvnomy. Takum oOpazom, o0yuyeHHe — KJIIOUYEBOH NMPOEKTHBIH Mapamerp Jsi J1000ii
TPY/AOBOIi 1eATEIbHOCTH, KOTOPYIO MOKHO HAa3BaTh NMPo(deccuoHATbLHOM.

«Crneun¢ukanus» 3HAHUH U HABBIKOB, KOHEUHO, CHHOHUMHYHA UX «cTaHAapTu3amuuy». Ctaino
OBITh, OOyYEHHUE SBISIETCS MapaMeTpOM Ju3aifHa ISl CUTYallWid, KOTJa B Ka4eCTBE KOOPIMHAIMOHHOTO
MeXaHU3Ma MMPUMEHseTCsS CTaHJapTH3alMsl HaBbIKOB U 3HaHWH. J[aObl pa3BesTh BO3MOXHbBIE COMHEHHUS B
CYIIECTBOBAHUU B3aMMOCBSI3M MEXAYy MPOPECCHOHATM3MOM W CTaHIAPTH3AIMel, IPOIUTUPYEM CIIOBa
yBa)kaeMoro mpodgeccuoHana, MpeACTaBISIONIEro CIoXHeHyo u3 mnpodeccuil. PacckasbiBas o
CepACYHO-COCYTUCTON Xupypruu, @pank CreHcep Tak OMHCHIBAECT CBOIO «XHPYPTUUYECKYIO TIOBAPCHHYIO
KHUTY»:

BeipaxkxeHne «moBapeHHas KHUTa» TPUAYMaId MOHW COTpyAHHKH. Dpaza «S BBHIIONHSIO 3Ty
OTIEPALIMIO TaK-TO» aHaJOrMyHa (ppaze «5 roTOBIIO 3TO OJIFOI0 TAK-TO...

DJIEMEHTHI CIIOKHOM OIepaluy, HapuMep MO MOBOJY TETPaJIbl (Danno,zo MOKHO pa3JIeInTh Ha
10-15 nocnenoBaTenbHBIX IIAroB, Y Ka)XI0ro U3 KOTOPHIX OT 2 10 5 BakHeHInX ocoOeHHOocTed. Eciu
KaXIyI0 0COOCHHOCTh 0003HAYNUTH OJHUM CIIOBOM, TO OCHOBHBIE IIATH OTIEPAIMH MOKHO CBECTH K PSIIy
LIEMOYeK CHMBOJIOB. B pe3ynbTare mosiydaercss OT IIeCTH 70 Aecatu 1nenodek, no 30-40 cumBoioB B
Kakoi. X JIerko 3alIOMHHTh B «IIPOCMATPUBATHY, TaK 4T0 OCHOBHBIC 30-40 CMBOJIOB, 0003HAYAOIIINX

% Ocobbiit BPOXIICHHBI TIOPOK Cep/Ila, Ha3BaHHbIH 110 nMeHH (paHniry3ckoro Bpaya ®amio (Fallot), Buepseie ero
onucasiero B 1888 r.



Ba)KHBIE OCOOCHHOCTH OTIEpAIlUU, MOXXHO MBICIIEHHO MPOCMOTPETh HAKaHyHE OIEepariyl 3a MUHYTY WU
nBe (3pencee, 1976 : 1182).

[Mpexxne vem mpodeccHoHAT CMOXKET XOTs Obl MPETEHJOBAaTh Ha JKETAeMYIO0 MOJDKHOCTb, OH
JOJDKEH TIPOUTH JUTMTENFHYIO TTOATOTOBKY BHE OpraHHM3aIlny, KakK MpaBwmio, B yHuBepcurerax. (Koneuno,
ObIBalOT WCKIIOYCHUs. Hampumep, monwmmst oOydaeT COOCTBEHHBIE KaJpbhl CBOMMH cuiamMu.) B
JEUCTBUTEILHOCTH 00y4eHUe TpeOyeT MPEBBIIIAOIINX BO3MOKHOCTH OPTaHU3AIMH OCOOBIX U OOIIUPHBIX
3HaHud. [103TOMYy OTBETCTBEHHOCTh 3a CICHHAILHYIO TOJATOTOBKY CHHMAETCS C TEXHOCTPYKTYPHI U
BO3JIaraeTcsi Ha Kakoe-Jimbo npodeccruoHabHOe 00bEMHEHUE, MCIIONIB3YIOIIee YHUBEPCUTET B KAUeCTBE
oOpazoBarenbHOW 0a3bl. TakuMm 00pa3oMm, OpraHW3alUs YCTYMAaeT BHEITHUM HHCTUTYTaM HEKOTOPBIN
KOHTPOJIb HE TOJILKO HAaJ] OTOOPOM COTPYIHUKOB, HO TAaK)Ke HaJl METOJaMH, KOTOPhIE T€ MCIIOJB3YIOT B
cBOeii paboTe.

Ecnmu kaHaumaTel JEMOHCTPUPYIOT TpeOyemoe IOBEIEHHE — TO €CTh YCBOWIM CTaHJapTHHIC
HABBIKM ¥ COOTBETCTBYIOIIUE 3HAHUS, — OHH IOJIY4al0T cepTU(HUKAT MPOPECCHOHATHHOTO 00BEAMHEHUS O
TOJHOCTH K paboTe M BIIOCIICICTBUM HAHUMAKOTCS OPTaHU3aIMEH ISl €€ BBIMIOJIHCHHSI.

Koneuno, npodeccronanpnasi obpa3oBareibHas MporpaMma €Ba JHM CIOCOOHa BMECTHTH BCE
HEOOXO/JMMBbIC 3HAHUS W YMEHHUS; YTO-TO BCErla OCTaeTCs BHE CHEUM(UKAIUN W CTaHIapTH3AIHH.
[ToaTomy 3a mpodeccHoHaTbHONW MOATOTOBKOW OOBIYHO CIIENYEeT NMPAKTHKA, CTAXKHPOBKA Ha pabodeM
Mecte. M TONBKO 3aTeM YEeJIOBEK CUMTAETCS MOJHOCTHIO MOArOTOBICHHBIM. Hampumep, kak ormeuaet .
CrieHcep, Ipekae YeM MOIYYHTh MPaBO CTaTh XUPYProM, MOCIE YEThIpeX JIET OOYUCHHsS B aCIUPAHTYPE
MEJUK JOJDKEH IMOpadoTaTh MATh WM OOJiee JIET CTaXEpPOM CHavaja B KAayecTBE MHTEPHA, a 3aTeM
OpAMHATOPA.

HNupoxkTpuHanus

Coyuanusayus «IpeAcTaBisgeT coO00M Mpolece, ¢ MOMOILBI0 KOTOPOTr0 HOBUYOK U3YYaeT CUCTEMY
LIEHHOCTEeH, HOPM WU 00s3aTeNbHBIX Mojenel NOoBeJeHHs OOIIecTBa, OpraHM3allMU WM TPYMIbI, B
KOTOpbIe OH coOupaercst BouTH» (3cHem, 1968 : 3). B opraHusaiuu COIHATM3AIUSA POUCXOTUT BO
MHOT'OM He(pOpMaIbHO.

NupoxkTprHanmMeil  Ha3bIBaeTCsd  NPOCKTHBI  mapamMerp, NOCPeICTBOM  KOTOPOIo
opraHu3anmsi K co0CTBeHHO# BbIrojge oQpuUuaIbHO COUHAIM3UPYET (MOATOTABJIMBAET K KU3HH B
KOJIJICKTHBE) CBOMX Y4JICHOB.

Opranuzanuu J0MyCKalT, YTOObl MHJIOKTPUHALIMSA, KaK YacTh NMPO(ECCHOHANbHON MOATOTOBKH,
OCYILECTBIISIACh BHE UX COOCTBEHHBIX rpaHull. Hampumep, CTyIeHTBI-IOPUCTHI U3YyYalOT B YHUBEPCUTETE
HE TOJIbKO CyJeOHbIe MpEleIeHThl; OHM Y3HAIOT O TOM, Kak Mojaobaer BecTH ceds ajgBokaTy. Ho
IIOCKOJIBKY ~COLMaJM3alMsi BO MHOIOM CBSI3aHA C «KYJbTYypOi» KOHKPETHOH OpraHH3alUH,
BOCHHUTATEIbHbIE (DYHKIIMU BO3JIAraloTCsl MPEUMYILECTBEHHO Ha CaMy OpraHU3alHuIo.

Kak u oOydyeHue, «JoMamiHsAs» (BHYTpHOpraHU3allMOHHAs) WHIOKTPUHALUA YaCTUYHO
OCYILIECTBIISIETCS €Ille Mepes TeM, KaK YeJIOBEK MPUCTYIHUT K padote. Tak opraHuzaius rapaHTupyer, 4To
COTPYIHUK JIOCTaTOYHO COLMAU3UPOBaH, YTOOBl JEMOHCTPUPOBATH HaJJIeXkallee IOBEICHHE.
[IporpaMMbl CTaKUPOBKH Hapsly ¢ 00y4eHHEM BKIIIOYAIOT U MHAOKTpUHaLMio. Hexkoropsle opranuzanuu
pa3pabaTbIBalOT IMPOrpamMMBbl, Ipecielylollue HCKIIOYUTEIbHO BOCHUTaTeNnbHble Ienu. K mpumepy,
BIIEPBBIE TMOCTyIas Ha pabOTy B KPYNHYIO OpraHM3aliiio, HOBOSIBJIEHHbIE oOjanarenu creneHn MBA
YacTO MPOXOJAT MporpaMMbl «oOydeHus» (uurtail: «BocnuTaHus»). OHHM 00s3aHBl MOpPabOTATH
MOOYEPETHO B Pa3HbIX OTAENax: BCEX TOHKOCTEH pabOThl 3a KOPOTKOE BpEMs OHU HE Yy3HAIOT, HO
MTO3HAKOMSATCS C KyJIbTYpOU OpraHU3aliy.

[To3aHee MHIOKTPUHALIUSA MOKET JTOMOJHATHCS MPOrpaMMaMu 0 YKPETJICHUIO OpraHU3al{MOHHOMN
JOSTIBHOCTH  COTPYAHUKOB (COBMECTHBIE MEPOIPUATHUS, BBICTYIICHHS BBICHIETO PYKOBOJCTBA C
BOOJIYLIEBISIONIMMHU peYaMH, poTalus pPaOOTHUKOB, C TeM YTOObl OHM HE «IPUKUNAIN» K OJHOMY
y4acTKy, a ObUIM JIOSUTbHBI OPraHU3alliu B IIEJIOM).

IIporpaMmmbl BHYTPHOPraHU3aUMOHHONW HHIOKTPUHAIIMM NMPUOOPETAIOT 0CO0YI0 3HAYMMOCTh
B CJIy4asix, KOIr1a AesiTeJIbHOCTh HOCUT CEKPETHBIM XapaKTep MU BbINOJIHSACTCH BHE OPraHN3anMu.
TakoBa JeATENBHOCTh PYKOBOAMTENEH 3apyOeHBIX (QUINANIOB MYIbTHHAIIMOHAIBHBIX KOMIIAHMM,
arentoB L[PY, numinomarnyeckux pabOTHUKOB, O(UIIEPOB KaHAACKOH KOHHOM monuuuu. B aTux ciyyasx
MEepPBOCTENIEHHOE 3HaYeHHE MPUOOpeTaeT KOOPAUHALINS B3aUMOICHCTBHIA.

OcCo0eHHO Ba)XHO TapaHTUPOBaTh, YTOOBI CAMOCTOSITENILHO JCHCTBYIOIIME COTPYAHUKH JIENalu
BCE BO3MOXKHOE B MHTEpecax OpraHu3aluu. XapakTep U MECTO OCYLIECTBICHUS MOAOOHOM 1eATeIbHOCTH



IPEMATCTBYIOT (OopMallM3allui TOBEIACHUS U HCIOJIB30BAHUIO MPSAIMOro KOHTpois. Karommuueckas
LEPKOBb M KOMMYHHUCTHYECKAs MapTUs — SIPKUE INPUMEpPbl OpraHU3alMii, KOTOpbIE B IOJHOH Mepe
UCIHOJB3YIOT TaKOW MapaMeTp [Au3aiiHa, Kak WHAOKTpUHAaUMs. OHTOHM Jkeil B cBoel KHuUre
«Mana§emen” anti Maclllayelll» 3amedaTenbHO ONMKCHIBAET MCIOJb30BAaHUE BOCIHTAHHS B MEPBOM M3
9TUX OPraHU3aLUN:

Ilo cnoBam cB. ABryCTMHA, €IUHCTBEHHOE IPABUJIO XPUCTUAHCKOIO IOBEACHUS 3BYUUT Kak:
«Bo3maro6u I'ocriona 1 menaii To, YTO MOXKEIAEIIDY.

CMbICI ero, KOHEYHO, B TOM, YTO B 3TOM CIIy4ae Mbl, [peUIHble, OyJaeM JenaTh TOJIbKO TO, YTO
yronHo Emy. PaBHbIM 00pa3zom pykoBoautens OpjeHa Me3yuTOB HE UMEET BO3MOXKHOCTH HEMEIJICHHO
BBI3BATH K ceOe J1t00oro ero uieHa. Ho uHTeHcuBHOE 00yueHUe B TeUEHUE MHOTHX JIET FapaHTUPYET, uTo,
Kyza OBl «psiIOBOW» HU OBUT HANpPaBJEH U CKOJb JIOJITO OH HU OOImaics Obl C IPYIrMMHU ME3yWTaMH, OH
OyeT BBIOJHATH CBOM 00S3aHHOCTH B COOTBETCTBHMH CO CTaHAapTamu opzeHa (/<3r/, 1970 : 70).

Oﬁyqeﬂne H HHAOKTPUHALIMA B PA3JIMIHBIX YaCTHAX OPraHu3alun

HeszaBucumo oT yacTu opraHu3anuu oOydeHHE MMEeT BakKHeWIlee 3HAa4eHUE JJIs BBIIOJHEHMS
JESTEeNbHOCTH, KOTOpasi MpeAroiaraeT o01agaHue CI0KHBIMU, HO CHEIHATU3UPOBAHHBIMUA HAaBBIKAMHU U
O0JBIIMM O0BEMOM 3aperuCTPUPOBAHHBIX 3HAHUN, — pabOTBHl MPEUMYLIECTBEHHO MPO()EeCCHOHAIBHOM.
['maBHas poyib OTBOAWUTCS BOCIUTAHUIO TaM, IJI€ JEATEIbHOCTh HOCUT 3aCEKPEUEHHBIM XapakTep WiId
BEETCS BJAIM OT LITa0-KBapTUPbl OpraHU3alMKM U Tl KyJIbTypa W MJCOJOrHs OpraHu3aluu TpeOyroT
0€30r0BOPOYHOM JIOSITLHOCTH €.

B HekoTOpbIX, U3BECTHBIX KaK MPOQecCHOHaNbHbIE, OPraHU3aLUAX JeATEIbHOCTh ONEPAUOHHOTO
sJipa IPEnoJaraeT MUPOKOe MCIOJIb30BAHNE CIOXKHBIX HABBIKOB U 3HAHUU (OOJIBHUIIBI, IOPUIUYECKUE
GbupMbl, colManbHbIE areHTCTBA, IMIKOJIbHAs cHcTeMa). B KaxJoM ciydyae B KayecTBE OCHOBHOIO
IIPOEKTHOIO [apaMeTpa OpraHu3alis IoJaraeTcsi IpEeuMMYIIeCTBEHHO Ha oOyueHue. HekoTtopsie
OpraHu3alK — HHOT/Ia BCE Te ke MPopecCHOHANIbHbIE — MPAKTUKYIOT MHAOKTPUHAIMIO ONEPaliMOHHOTIO
aapa (mpexJe BCero B ciydasX, KOTJa ONepaTOpbl BBINOJHSAIOT CEKPETHbIE MHCCUU WIHM PabOTalOT B
OTHAJICHHBIX PalOHAX, KaK O(pHIEPHl KaHAICKOH KOHHOW TOJIHIIUU M CBALICHHUKHA-UE3YNUTHI).

OO0yuyeHHMe W MHAOKTPHHAIUMS WIMPOKO MCHOJB3YHOTCI M BO BCIHOMOIaTeJbHbIX
nojapasaeseHusix. TexHoKkpaTuyeckas AesTeIbHOCTh — HAallpUMeEp, MPOU3BOACTBEHHbIE UCCIIEIOBAHUS U
IPOMBIIIICHHbIE pa3pabOTKM — BO MHOTOM SIBJII€TCSl NpoQeccHoHalbHOM mo cBoeil mpupoae. OHa
[I0/Ipa3yMEBAET MCIOJb30BaHUE CIIOKHBIX HaBBIKOB U 3HAHUI, YCBOUTH KOTOPbIE MO3BOJISIET O0yUYEeHUE B
ouLMaNBbHBIX MHCTUTYTaX. TakuMm o0pa3oMm, oOyueHHe — BaKHBIH MapaMeTp Ju3aiiHa JOHKHOCTHBIX
MO3UIMI TEXHOCTPYKTYpbl. B ciyuasx, Korza aHaJdUTHKH OOs3aHbl OCYLIECTBISTh KOHTPOJIb
(HampaBisieMble B MOJIpa3/ieleHUs] PEBU30PhI), BO3pACTAaeT 3HAUEHNE OPTaHU3aMOHHONW MHIOKTPUHAIUH.
JUis TOBBINIEHUS JIOSUIBHOCTH COTPYAHHKOB BBICIIEMY PYKOBOJACTBY 4YacTO HCIIOJIB3YETCS METO]
poTanuu, nepeBoja ¢ OJHOM AODKHOCTHOM MO3ULUU Ha Apyryro. To ke crpaBeiauBO U B OTHOLICHUU
MHOTHX BHUJOB JESITEIbHOCTH BCIIOMOTATENIbHOTO MepcoHaa: paboTa IOpUAMYECKOrO OTJeNa, OTIENIOB
UCCIIEIOBAaHUIM M TPYIOBBIX OTHOLIEHHWH TMpodeccuoHalbHA MO MNpHUpoAe U TpeOyeT UIUTENbHOrO
oOy4eHus.

Ha ypoBHe MeHemKMEHTa — CpPEIMHHOW JIMHUU M CTPATErHYeCKOro amekca — JesATeNbHOCTb,
0€3yCJI0BHO, HOCUT BECbMa CIIOKHBIM XapakTep, HO OHAa HE BCErja MMEET YETKHE PAMKH U TOTOMY
¢dopmanbHOE 00yUeHHUE HE ABISETCA /ISl Hee OCHOBHBIM yCJIOBHEM. TeM He MeHee HEKOTOPBIM HaBbIKaM
Y 3HAHUSIM HEOOXOAUMO 00ydaThes (Kak MpaBMilo, B IIKOJIAX MEHEI)KMEHTA), HO OYeHb MHOIO€ B paboTe
PYKOBOJUTENS — TO, 0€3 Yero MeHePKMEHT €/]Ba JIM MOKHO Ha3BaTh Mpodeccueil — ocTaercs 3a paMKaMu
Y4eOHHUKOB. PYKOBOIMTENM MHOTHX BaXHEWIINX OOIIECTBEHHBIX WHCTUTYTOB — B YacCTHOCTH,
MIPABUTEIbCTBEHHBIX — OOBIYHO BOOOINE HE MMEIOT CIEIHAIbHOIO YIpaBiIeHYeCKoro obpazoBaHus. Mx
paboTa cpo/IHU peMeciy: OHU y4yaTcsl, HaOIro1as 3a 1eATeIbHOCThI0 CBOMX HAaCTaBHUKOB U paboTas 60K O
60k ¢ HuMH. Takum 00pa3oM, JJIsl CTPATErHYecKOro amneKkca Wi CpPeIHHHON JMHHM O0ydyeHUe He
SIBJIsIETCS OCHOBHBIM NapaMeTpPoOM [IM3aiiHa, XOTd B OpraHU3alUsX MPaKTUKYIOTCS KPaTKOCPOUYHBIE
IPOrpaMMbl  «IIOJTOTOBKM PYKOBOJSIIMX KaJpPOB», YYACTHUKU KOTOPHIX OOy4YaroTCs KOHKPETHBIM
YIIpaBICHYECKUM HaBBIKAM U 3HAHHSM.

[Toxanyii, ans MEHEKMEHTa BaKHEe WHIOKTPHUHALUSA, MOTOMY YTO PYKOBOJHUTEIH, MOMUMO
MIPOYEro, SBISAIOTCA XPAHUTENISAMU HACOJOTMHM OpraHu3anuu. Tak, BHOBb MNPHUHATHIA Ha paloTy
obmanarens creneHd MBA TpoXOOUT NPOrpaMMy BOCHUTAHHS, @ MHOTHE KPYIHBIE OpraHU3aIllUH
IPAKTUKYIOT POTALUIO MEeHEeIKepoB. [IOHATHO, 4TO, €cli AEATEIbHOCTh PYKOBOJIUTENS 3ac€KpeueHa WiIn



BBITTOJIHACTCA B OTAAJICHHBIX OT HCHTpPA YIIPABJICHUS paﬁOHax (I[eﬂTCJIBHOCTL I10CJ1a, I'JIaBbI Bap}/GG)KHOFO
(dunuana), mporpaMMbl HHAOKTPUHAIIMH MPUOOPETAIOT 0C000E 3HAUCHHUE.

CBSI3b TAPAMETPOB JIUBAVHA C JOJXKHOCTHBIMU
HO3NIUAMHAN

Hama nuckyccus nokaszana, yTo cnenuanusanus, Gopmainsanus, o0ydeHue M BOCIHMTAHUE HE
SBJIAIOTCS. BIIOJIHE aBTOHOMHBIMU IPOEKTHBIMM mNapamerpamu. [lo cyTu, Mbl omucbiBaeM JBa B KOpHE
Pa3IMYHBIX TUMA JODKHOCTHBIX MO3ULUi. OHM NO3ULMU Mbl Ha3BAIN HEKGANUPUYUPOBAHHBIMU. TAHHAS
paboTa KpailHE palMOHAIN3UPOBAHA, NPEAINOJAraeT NIMPOKYI0 CHEHHAIN3AIHUI0O IO TOPH3OHTAIH U
BEPTUKAJIM, YacTO KOOPAMHUPYETCA M KOHTPOIMPYETCS IOCPEACTBOM HpAMOM (opmanu3anuu
noBeieHUs. JleATeIbHOCTh BTOPOTO THIA MBI HA3bIBAEM HPOPECcCUOHANbHOU. 3TO CIOXKHBIM TPy,
KOTOPBI TPYAHO CHEHMAIM3UPOBATh IO BEPTUKAIM WU (POpManu30BaTh CHJIAMH TEXHOCTPYKTYPHI
opranuzanuu. Ho oHa cnenuanu3upoBaHa MO TOPU30HTANM, B ONPEICICHHBIX Y3KUX 00JacTAX, U 4acTo
KOOPAMHUPYETCS OCPEICTBOM CTaHIapTU3allMU HABBIKOB M 3HAHWM, OCYILIECTBIISIEMON BHE OpraHU3aluu
C TIOMOINBIO pa3HOOOpa3HbIXx oOywaromux nporpamM. (KoHeyHO, CymIEeCTBYIOT W HHBIE BHJIBI
JesTeIbHOCTH, ISl KOOPAMHALMHN KOTOPBIX HE MCIIOb3YIOTCA HU (popManu3anus, H1 oOyueHue. )

Takum o6pazom, popmManu3anus 1 o0yueHHe MO CyTH 3aMeIlaloT APYr Apyra. B 3aBucumoctu
OT KOHKPETHOI'O BHUJA JEATEIbHOCTH OpraHM3allus MOXET MO0 KOHTPOJIMPOBaTh €€ HampsMylo
IIOCPEACTBOM COOCTBEHHBIX MPOLEAYp U MpaBui, JMO0 NpUOETHYTh K KOCBEHHOMY KOHTpPOJIIO, HAHUMAs
COOTBETCTBYIOLIMM 00pa30oM MOArOTOBIEHHBIX (00yYEHHBIX) NPOPECCHOHANOB. DTO HE 3HAUUT, YTO OJHO
MIOJIHOCTBbIO HCKJIIOYAeT Jpyroe; JUisli KOOpAMHALMM TpyJda OIEpaTOPOB MEAMLIMHCKHE YUPEKACHUS
[IOJIAralOTCsl HE TOJBKO Ha MpodeccHoHanbHOe OO0pa3oBaHHE, HO W YCTAHABJIMBAIOT OIpEICICHHbIE
npaBuwiaa. Ho B 1emom OOJNBIIMHCTBO JIOJDKHOCTHBIX IMO3UIMKA CBA3aHO C OJHUM M3 JTHX
KOOP/IMHAIIMOHHBIX MEXaHU3MOB, a HE B PABHOI Mepe ¢ 000UMH.

UYro kacaercst (hopMaIM3aLUH, TO AOCOIIOTHO SICHO: KOHTPOJIb HAJl IESTEIbHOCTHIO OpraHU3aluu
COCPEJIOTOUYEH B pyKaxX pa3pabOTUYMKOB CTAHJAPTOB, & MMEHHO aHAIUTUKOB. B ciydae e oOyueHus He
BCE CTOJIb OAHO3HA4HO. OdQuuumanbHO KOHTPOIb BO3JIOXKEH Ha mnpodeccuoHana. Ho obnangas
3HAYUTENbHOM CBOOOJON NecTBU W OyAydyM BHELIHE CaMOCTOSTENbHBIM, IPOMECCHOHAN SABISETCS 110
CYTH IPOAYKTOM CaMOpa3BUTHUS, KaK, CKa)KEM, aKTep, KOTOPBIA MCHOJHSAET Ha3HAUYEHHYIO eMy poib. To
€CThb YaCTUYHO paboTa KOHTPOJUPYETCS TEMHU BHEIIHUMH areHTaMHM — YHHUBEPCUTETaMU U
npodeccuoHaNbHBIMU  OObETUHEHUSIMH, — KOTOpBIE OCYIIECTBISAIOT OOY4YEHME U YCTaHABIMBAIOT
CTaHIapTHl TpyAa. Takum 00pazoM, HeMaIyI0 10110 KOHTPOJIsI Hal BIOOPOM PaGOTHHKOB M METO10B
pa6orsl mpodeccHOHANbHAS OPraHU3alUsl YCTYNaeT BHEIIHMM HMHCTUTYTaM, OOy4YalllUM H
cepTuPUUMPYIOIMM PAa0OTHHKOB M TeM CaMbIM YCTAHABJIMBAIOIIUM CTAHAAPTHI, KOTOpbIE
CTAHOBATCH PYKOBOASIIUMHU NPUHIUIIAMHU TPY/I0BOI0 NMOBeJeHUsl. Y CTynasi KOHTPOJIb, OPraHu3alUs
TepseT B NPUBEPKEHHOCTH; NMPO(eCcCHOHANIbl CKIOHHBI OTOXAECTBIATH ceOs ckopee c mnpodeccuei,
HEXeJIU C OpraHu3aluel, B KOTOPOi UM BBINAJIO0 OCYIIECTBIISATh TPYAOBYIO JA€STENBHOCTD.

Hanomuum, uro M. Bebep Bkitodan o0ydeHue B onpesieneHne OIopoKpaTHH: «YTpaBiieHuYecKas
JESATENbHOCTb... OOBIYHO MPEIINOIAracT TIIATEIbHOE U CIIEHUAIN3UPOBAHHOE 00Y4YEHUE» U «...Ha padoTy
HaHMMAIOTCS JIUIIb JIFOJU C O0IeperjaMeHTHpOBaHHON KBanudukanuei». Ho Mbl ToibKO 4TO yBHIENH,
4yT0o o0yueHue u popmanuzanus (MOCIeqHss 3aHUMaeT LIEHTpaJIbHOE MeCTO B onpezeneHun M. BeGepa)
710 HEKOTOPOM CTENEeHH SBISIOTCS B3aMMOUCKIIOUAIOIIMMU MOHATUAMH. OOBACHSET JIU 3TO TOT (PAKT, YTO
CYUIECTBYIOT LEHTpPaIN30BaHHbIE M JEIeHTpalIn30BaHHbIe Oropokpatuu? [lockoybKy B OpraHu3anusx
NEPBOTO THUIA JEATEIbHOCTh ONEPAIMOHHOIO sJpa SBJSIETCS HEKBATH(DUIMPOBAHHOM, Ka)kJOJHEBHBIHI
KOHTPOJIb HaJ HEW MepexoAuT K TEXHOCTPYKType, a OpraHu3alllMOHHas CTPYKTypa CTaHOBHUTCS
LEHTpaJIn30BaHHOI. B opraHu3anusx BTOpOTo THIa KOHTPOJIb HaJ NMPO(ecCHOHAIBHONW NesITeIbHOCTHIO
OCTaeTcs B pyKax caMUX OINepaTopoB U, IOMUMO TOTO, MPOPECCHOHATBHBIX 00bETUHEHHI.

Celiuac HeT cMbICIa MCCIEAOBAaTH ATOT Bompoc. JloCTaroyHo cKa3aTh, 4YTO, COIVIACHO
MIPUBEACHHBIM JeUHUIMAM, NPOo¢ecCHOHAIN3M M OIOPOKPATHS MOIYT COCYLIeCTBOBATH B OJHOM
crpykrype. I[lomHuTe, yTO MBI ompezaessieM OIOPOKpaTHIO B 3aBUCHUMOCTH OT TOTO, HACKOJBKO
OpPraHM3aIIOHHOE «IIOBEJCHUE IMPENONpEeNeNseTcs WM TMPOTHO3UPYETCs, a B UTOre SBIseTcs
CTaHJApTU3UPOBAHHBIM». HO MBI HE KOHKPETU3UPYEM CnOCO6 €To CTaHIapTU3aLUH.

I'JIABA 3



JIN3AVMH CBEPXCTPYKTYPbI

[Tpu pa3paboTaHHBIX C YYETOM CIeHUalIn3anuy, (popManuzanuu, oOy4eHHUs W UHIAOKTPUHAIUU
3aJJaHHbIX JIOJUKHOCTHBIX MO3UIMIX caMd cOO0OM HampalimBaroTCs JBa Bompoca. B uyeM coctosT
IPUHIUIBI TPYNIHPOBAHUS JODKHOCTHBIX TMO3UIMIA B OPraHMW3alMOHHBIC €IWHUIIBI (TI0Apa3aeneHus)?
KakuMm nomkeH ObITh pa3mep oOpraHu3anuoHHbIX eauHun? O0a Bompoca OTHOCATCS K JU3aiiHy
ceepxcmpyKkmypbl OpraHU3alMU U IHPOKO OCBEIIATKCH B JUTEPAType IO MEHEKMEHTY. B aTol rimase
MBI UX U PaCCMOTPUM.

ViMeHHO B Tmpolecce TPYyNIUPOBAaHUS OPraHU3ALMOHHBIX EIWHUI] YCTaHABJIMBAETCS CHUCTEMa
(GopManbHBIX IOJIHOMOYMH M CTPOMTCA Hepapxust opraHuzauuu. OpraHurpamMma rpaduyecku
oToOpakaeT OpraHU3alMOHHYI0 HMEpPapXHi0 — TO €CTh pe3yJdbTaThl TPYNIUPOBAHUS, KOTOpPOE
paccMaTpuBaeTCs Kak IPOLECC IMOCIENI0BaTEIbHOIO 00pa3oBaHUs KIIACTEpOB, pa3OMEHMs Ha TPYIIIBL.
OtnenbHble  JODKHOCTHBIC —TO3MIMH  TPYNNUPYIOTCS B KJIACTephl IEPBOTO  IMOPSAIKA, WIH
OpraHU3alIOHHbIE €IMHHIIBI; T€ B CBOK OYepe/lb TIPYNIUPYIOTCS B 0OoJjiee KPYHHbIE KJIACTEphbl WIIH
eNWHUIBI M T. JI. 10 TE€X MOp, MOKa IMOCIEJAHUN KJIACTep CaMOT0 BBICOKOTO IMOPSJIKAa HE OXBATHUT BCIO
opranu3zanuio. Hanpumep, conaar rpynnupyroT B OTAEICHUS, OTJEIEHUS — BO B3BOJbI, B3BOJIbI — B POTHI,
POTHI — B OaTanboHBL. 3aTeM 00pa3yroTCs MOJIKH, OpUTajbl, TMBU3HUN U, HAKOHEI, aPMHH.

CoBmecTuB Impolecchl TPYNIMPOBAHMS W JM3aiiHAa JOJDKHOCTHBIX IO3MILUH, MBI MOXEM
MPEJCTaBUTh OPTaHMW3ALMOHHOE MPOCKTUPOBAHUE CIEAYIOIIMM 0o0pa3oM (1Mo KpaifHel Mepe B OOmmx
yeprax). C yderoM MNOTpeOHOCTEH OpraHu3aluy — LeJeid, MHCCHH, XapaKkTepa HCIIOJIb3yeMOi
TEXHUYECKOH CHUCTEMBI — TU3aifHep OpraHu3anuu GopMyIupyeT pabouue 3agadu, KOTOPbIE e HaJIeHKHUT
BBINOJIHATE. DTO, 110 CYTH, «HUCXOAALIAsH MPOoLEaypa: OT OOLUIMX NOTPEOHOCTENH K KOHKPETHBIM 3aJauaM.
3areM COOTBETCTBEHHO JKEIA€MOW CTENEeHW CIEeHUAIN3alUN  CIenyeT OOBEOUHHUTH 3a7add B
JOJDKHOCTHBIE TO3MLIMU M ONPEAETIUTh, HACKOJIbKO (hopMann30BaHHON JOJKHA OBITh Kaxaas U3 HHX,
Kakue TUIbl O0y4eHMsI U MHJOKTPUHALMK OHA TpedyeT. Cleqyonmii mar — co3/laHie CBEPXCTPYKTYPBHIL.
CHavana ompeAeysifoT TUNBI W YHCIO JIOJDKHOCTHBIX MMO3WIMKA, KOTOpPHIE TPYNIUPYIOTCS B
OpraHU3alIOHHbIE €AMHHUIBI MEPBOrO MOPAIKA, a 3aT€M THUMbl U YHUCIO JOJKHOCTHBIX MO3ULMHA JUIs
€IMHUI] MAaKCUMAIIBHO BBICOKOTO MOPS/IKA, IOKA HE BEICTPOUTCS BCS MepapXusi. DTOT 3aBEPIIAIOIINIA TIIar,
KOHEYHO, SIBIISIETCA «BOCXOJMIIEH» MPOLEAYpPOH, OT KOHKPETHBIX €AMHHUI] K IeJod uepapxuu. B
3aKIIIOYCHUE BCS CBEPXCTPYKTYpa KOHKPETH3HPYETCS W B HEH paclpeiessfoTcs MOJTHOMOYHS 10
NPUHATHIO pelieHui (cM. T71. 4).

WTak, BBl MO3HAKOMWJIMCH C OPTaHWU3AIMOHHBIM JH3aifHOM B npunyune. Ha mpakTuke mu3aiiHep
OpraHu3ali MOXXET JEHCTBOBATH IO COKPAIIEHHOMY CLIEHApHUIO, IepeBOpaunBasi «C HOT Ha TOJIOBY»
BOCXOJISIIIYIO WJIM HUCXOSIIYIO Tiponeaypbl. Harnpumep, 0OBIMHO OH HAYMHAET C M3YYEHUS] KOHKPETHBIX
CTPYKTYp, OTTAJIKUBAsCh OT KOTOPBIX IBIDXKETCS OT L€ HEMOCPEICTBEHHO K OpraHW3allMOHHBIM
enuHUIaM. Pa3paboTunky apMencKoil CTPYKTyphl He TpeOyeTcs NeTalbHO pa3padaThiBaTh YpPOBHH
BIUIOTh /10 PSJIOBOTO, a 3aT€M BO3BpallaThesi K apMuu. OH cpa3y «epeTacoBbIBACTY TUBU3UU WU apMHUH
Kak OJIOKM opraHurpammbl. lHOTAAa OH OpMHpYET eIWHUIIBI CBEpXY BHH3, HAIPHUMEp, KOTJIa COJIAATHI,
CTPYNIHMPOBAHHBIE BO B3BOJBI Ul OOIIEH MOATOTOBKM, 3aTe€M pa30MBAIOTCS Ha pacueThl s 00EBBIX
yueHui. [lpyrumMu ciIoBaMu, MPOESKTUPOBAHUE OPTaHU3ALMHU OCYIIECTBISIETCS HE «HA ITyCTOM MECTE», a
0a3upyeTcsi Ha 3HaHUM MPEKHUX CTPYKTYp. BooOie roBops, 3HAYMTEIBHO Yalle OCYLIECTBISETCS HE
MPOEKTUPOBAHUE, a pe-IM3ailH OpraHu3alMyd — MOCTENEHHBIA OTKAa3 OT JEHWCTBYIOIIMX CTPYKTyp. Ha
NPAaKTUKE NMPH W3MEHEHUM Ileseil M 3aJ1a4 OPpraHu3alMu CTPYKTYPHbIA peau3aiiH MHMIMHPYeTCSH
CBepxy, a nNpu TpancGpopManuu TeXHHYECKOI CHCTEMbl ONEPANMOHHOTO SIIPA OH OCYIIECTBJISIETCS
CHHU3Y BBepX.

I'PYHIIMPOBAHUE OPI'TAHU3ALIMOHHBIX ETMHUI

['pynnupoBanue JOHKHOCTHBIX MO3ULIMNA M OPraHU3allMOHHBIX €MHMI] OCYIIECTBIISETCS HE paau
yao0CTBa CO3JaHMsl OPraHUIPaMMbl, Kak JIOCTYIIHOTO Cloco0a MpocienuTh, KTO U Tle pabdoTaeT B
opranuzanuu. I'pynnupoBaHue — OCHOBHOE CPe/ICTBO KOOPAUHALMHU AeATEJbHOCTH OPraHU3ALMU.
I'pynnupoBanue HeceT ¢ cO00i MUHMMYM YEThIPE OCHOBHBIX d(QeKTa.

1. Baxxnee Bcero, nmoxkaiayi, To, YTO TPyNNMPOBAHHE YKpeILIAeT cCUCTeMy 001ero KOHTPOJIs
HA/l BCeMH JOJKHOCTHBIMH NO3MIMSIMH M OPraHM3AlMOHHBIMHU eAMHMIAMH. OTBETCTBEHHBIM 32



KaXJIyl0 OPraHU3alUOHHYIO €IMHUILY Ha3HA4YalOT MEHEIKepa; TO €CTh OJUH YEJIOBEK OTBEYAET 3a BCIO
NesTeNIbHOCTh MojpasfieneHus. MiMeHHO oObeAMHEHHE BCEX MEHEKEPOB B CBEPXCTPYKTYPY CO3JAeT
cucremy (opMaabHBIX MOTHOMOYH. TakuM 0Opa3oM, rpyNNUPOBaHHE OPTaHU3ANMOHHBIX eTHHUI[ —
3TO NPOEKTHBIN NapaMerp, ¢ MOMOLILI0 KOTOPOr0 B CHCTEMY BBOJAUTCH KOOPIAMHALMOHHBIN
MEXaHHM3M NMPSAMOT0 KOHTPOJIS.

2. OgHO M3 YCJOBHii TPyNINHMPOBAHUA — OOIIHOCTH PECYPCOB MOJKHOCTHBIX NMO3UIUHIA H
OPraHu3alMOHHBIX eIUHUIl. UYIeHBl OpraHu3aldyd WU CyOBEIMHUIIBI COBMECTHO HCIOJB3YIOT Kak
MUHHMYM OOIINN OFOJKET M 9acTO — OOIIME MOMEIICHUS U 000pYyI0BaHHE.

3. O0bIYHO NMPH rPYNNHUPOBAHNU YCTAHABIMBAIOTCS 00IHE MOKA3ATEIN Pe3yIbTATHBHOCTH
AeATeJIbHOCTU. Ecnu 4ieHbl opraHu3alud WM CyObeIMHUIBI COBMECTHO MOJIB3YIOTCS pecypcaMu, TO
LIEHHOCTh UX BKJIaJ]a MOKHO OIIEHUTh C MOMOIIBIO OJJHUX U TEX e mokazaresneil. Kpome Toro, mockoiabKy
OHM Y4YaCTBYIOT B IPOU3BOJICTBE OJIHMX M T€X K€ TOBAPOB U YCIYT, PE3YNIbTaThl UX JAEITEIIBHOCTU TAKKE
MOTYT HU3MEPAThCS AHAJOTMYHBIMU TOKa3aTessiMu. Mcnosiap30BaHne oOUMX M3MEpPHUTENICH Pe3ysibTaToB
MOOYXKIaeT K KOOPIMHAIIUK JISHCTBHA.

4. HakoHel, rpynnupoBaHue CHOCOOCTBYeT B3aHMMHOMY COIJIACOBAaHUIO. [[1s1 TOro 4YTOOBI
pacnpeeNiuTh pecypchl U OOJIETYUTh MPSMOM KOHTPOJIb, YICHOB MOAPA3JCICHUS HEPEAKO BBIHYKIAIOT
MOJIB30BAThCS OOIIUMU MMOMEIICHUSIMH, YTO, B CBOIO OY€PE/b, COJICHCTBYET KOOPIUHAIINH ITOCPEICTBOM
B3aMMHOI'O COTJIACOBAHUA.

Takum oOpa3om, OJiarogapsi o0ecleYeHHI) OOIIMX CIHOCO00B H3MepeHHsl pe3yJIbTATOB
AeSITeIbHOCTH TPYNNHMPOBAHME B JOCTATOYHOHM CTENEeHM CTHMYJHPYeT JeiicTBHE JABYX Ba'KHBIX
KOOPJAUHAIMOHHBIX MEXaHM3MOB — MPSAMOI0 KOHTPOJS M B3aMMHOI0 COIJIACOBAHMSI — M 00pa3yer
OCHOBY TpeThbero — CTaHJAapTH3aluM BbImycka. Kak ciencrsue, rpynnupoBaHUE OPraHU3aLUOHHBIX
€AVHUIL SBJIICTCS OJIHUM M3 BOXXHEHIIMX MPOEKTHBIX mapaMmeTpoB. (['TTaBHOE OT/iIMYME ABYX OCTaJbHBIX
MEXaHU3MOB KOOpAMHAIMM — CTaHAApTU3aluU TPyJa W HABBIKOB U 3HAHUW — B TOM, 4YTO OHHU
MIPUMEHSIOTCS ISl aBTOMATHYE€CKOM KOOPAMHAIIMYU JCSTEIHbHOCTH OTACIIBHBIX JIFOJCH, a CIe0BaTENbHO,
MOT'YT HUCIIOJIb30BATHCS HE3aBUCUMO OT TOTO, KaK TPYMITUPYIOTCS JODKHOCTHBIE TIO3UIIHH. )

Ho no to#t ke npruumHe, 10 Kakoil IpylIMPOBaHUE COACUCTBYET YETKOW KOOPIAWHALUU GHYMPU
OpraHMU3aIMOHHON EIMHMIIBI, OHO CO3/aeT MPoOIeMbl KOOPAUHALIUU Mexcdy ToapaseneHusiMu. Kak Mbl
OTMEYai, KOMMYHHUKAIIMM COCPEAOTOYCHBI BHYTPHU MOJPA3JEICHUN, YTO BEAET K H3OJSLHUHU YJICHOB
pasHbix enuHul. B tepmunosiormu II. Jloypenca u [Ix. JIopHJa21 OpPraHMU3aIMOHHBIE €IUHUIIBI
CTAHOBSTCS OUPhepeHyuposanHbiMu B Pa3IMUHBIX HAMPABICHUIX — IO EJISIM, BpEMEHHOM TIEPCTIEKTHBE,
CTHJIIM MEXKJIMYHOCTHBIX B3aMMOJICHCTBUI W cTeneHu Qopmanusanud HuX CTIPyKTyp (bavocence
anclboe5cH, 1967). Hanpumep, Mpon3BOACTBEHHOE IMOIPA3/ICIICHHE MOKET OPHCHTUPOBATHCS Ha IIEJIh
«3((HEeKTUBHOCTE» B MPOTUBOIOJIOKHOCTh IENH «TBOPYECTBOY», PYKOBOJCTBOBATHCS KPATKOCPOUHBIMU
MEePCIEKTUBAMH, JEMOHCTPUPOBATh YCTAHOBKY Ha BBINOJHEHWE 3aJaHUi, 0€3 ydeTa 3MOIMOHAIBHOTO
COCTOSIHUSI ~ UCIOJMHHUTENEH, OTIMYaThcs 3a0lopokpaTu3upoBaHHOCThI0. C  Apyroil  CTOPOHBI,
WCCTIEOBATEIbCKUN OT/IETT MOJKET MPOSBIATH MPSIMO MPOTUBOIOJIOXKHBIE XapaKTEPUCTUKH IO BCEM
YeThIpeM TIOKa3aTelsM. B HEKOTOphIX chydasx Takoro poja auddepeHnmanuo yriayomser
WCIIOB30BaHUE OCOOBIX TPO(ECCHOHANBHBIX SI3BIKOB B pPa3HBIX OTJAeNax (BIUIOTH JIO TOTO YTO
COTPYAHHMKHU MPOU3BOJICTBEHHOTO U MCCIIE0BATENBCKOIO OTJEIOB OKa3bIBAIOTCSA HE B COCTOSIHUM MOHSTh
JpyT ApyTa).

B pesyapraTe y KaXKIOro TNOApA3NENEHUS pPa3BUBAETCS CKIOHHOCTb K KOHUEHTpaluu
WCKJIFOYUTENIbHO Ha COOCTBEHHBIX MpOOJIeMax, YTO MPUBOJUT K €Iie OOJbIeMy HX 00O0COOJIEHHUIO OT
Opyrux vacted opraHuzauuu. ['pynnupoBaHHe OPraHu3allMOHHBIX €IHHHI] CIOCOOCTBYeT
NOBBIIEHUIO 1ICTBEHHOCTH BHYTPUIPYNIIOBOH KOOPAMHALMM NPU YMeHbIIeHUH 3¢ PeKTUuBHOCTH
MEXIpynmnoBoil KOOpAUHALIMHU. PyKOBOJICTBO LIKOJIBI MEHEIKMEHTA, KOTOpasi CTPYKTYPHO COCTOUT W3
(dhakynpTeTOB, OOHAPY)KMBAET, YTO MpenoaaBaTe;ii (PUHAHCOBBIX NUCIUILIMH TECHO B3aUMOJICHCTBYIOT
JIpyr € JPYroM, HO PEIKO BCTPEYAIOTCSd C MPENoJaBaTeNsiMU MOJUTOJIOTMM W MApKETHHTa, a HX
OpraHU3aIMOHHBIA Kpyro3op Bce Ooisiee orpannunBaercs. C Apyrold CTOPOHBI, BOZMOXHO, OPTaHHU3AIUN
MOMIET Ha MOJIb3Y COCPEIOTOYCHHOCTh KaXKIOTO MOApa3ieieHHs] Ha COOCTBEHHBIX MpobieMax. Mbl yixke
MIPUBOJIMIIM TIPUMEP U30JIMPOBAHHON OT OCTAJIbHON OIOPOKPATUYECKON CTPYKTYphl BEHUYPHON KOMAaH]IbI.

2! Toms Jloypesc u Jixeit JIopur — H3BECTHbIE COBPEMEHHBIE AMEPHKAHCKHE TICHXOJIOTH, IIPHICPIKHBAIOIIHECS
OMXEBUOPUCTCKUX MO3UIIMIA; HUCCIIEIOBAIN POOIIeMbl (DYHKIIMOHUPOBAHMS OpraHU3alliK BO BHELIHEH cpeze 1
OpraHM3aIOHHOE ToBeIeHNe. YacTo NX NPHUYKCIAIOT K MPEJCTAaBUTEIISIM CUTYallMOHHOT'O 1T0JIX0/1a B 00JIaCTH TEOPUHU
OpraHM3alliM U YIPaBICHUsS (npum. nepes.).



Ee 000coOneHHOCTh OmNpenenseT BO3MOXXHOCTh OPraHMYECKOTO (a 3Ha4yuT, Oojee KpeaTUBHOTO)
(G YHKIIMOHUPOBAHUS.

IHPUHIUAIIBI I'PYIIIIMPOBAHUA

[lo xakoMy NPUHLMUITY OpraHU3alMs TPYNIUPYET JOJDKHOCTHBIE MO3UIMU B OpPraHU3alMOHHBIC
€IMHULIBI TIepBOro M 0Oojee BbICOKOro mopsiaka? Yamie Bcero rpymnmnupoBaHue Oasupyercs Ha IIECTH
MIPUHIIAIIAX.

1. 'pynnupoBaHue M0 3HAHUAM H HABBIKAM. J[OJDKHOCTHBIC MMO3UIIMU MOTYT IPYIITHPOBATHCS B
COOTBETCTBHH C UMEIOIIMMUCS Y COTPYAHUKOB CIICIMAIBHBIMY 3HAHUSMHU U HaBbIKaMu. B OonbHUIAX, K
pUMEpYy, XUPYPTH OTHOCATCS K OJHOMY OTICJICHHIO, aHECTE3HOJOTH — K APYromy, MCHXUATPhl — K
TperbeMy. Ha puc. 3.1 mpencraBiieHa opraHurpaMma KJIMHUKHA MEIUIIMHCKOTO MHCTUTYTa KBeOeka, B
KOTOPOH €€ CICHHATUCTBI-MEIUKN TPYIIHUPYIOTCS TIO0 3HAHWSM W HaBbIKaM B JiBa spyca. Takxke
BO3MOYKHO TPYIIIUPOBAHKE IO YPOBHSM 3HAHWH M HABBIKOB. Hampumep, pasHble OpraHu3allOHHBIC
€IMHUIIBI MOTYT OOBEIUHATh MACTEPOB, TOJMACTEPHEB, YUCHUKOB HIIU MPOCTO KBATHU(PUIIMPOBAHHBIX U
HEKBaTM(UIIUPOBAHHBIX PaOOYHUX.
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[ HcnonHuTensHLIA AVpekTop ] CoseT Bpauei n faHTUCTOB

McnonHuTenbHbli komuteT CneuvansHble
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— Onkonorus

" 3abonesaHus

Puc. 3.1. I'pynnuposaHue o 3HaHUSM U HaBbIKaM: OT/le/IEHH sl KIMHHKY MEUHCTUTY T

2. F'pynnupoBanue no padéoyum npoueccam U pynkuusiM. OpraHu3alliOHHbBIE €JMHHUIIBI MOTYT
MOJPA3eNATbCA IO TpoleccaM WM JEeSITeIbHOCTH, BBINONHSAEeMON paboTHukamu. Hampuwmep, B
MIPOM3BOJICTBEHHON (pUpMe ecTh JTUTEHHBIN, CBapOUYHBIN U 00pabaThiBaromuii 1exa; B pyrO0IbHOM KiTy0Oe
— OCHOBHOM cocTaB KoMmauabl M ero Jlyomp. YacTo ocHOBaHMEM JUIsl TPYNIIMPOBAHHUS MO MPOLECCY
CTAaHOBUTCSI TEXHUUYECKasl CHUCTEMA: B TUIIOTpauu BbICOKAs IeYaTh OTJEIEeHa OT 0(PCETHOI, XOTsI BBIITYCK
obenx cucreM wHaeHTHYeH. Kpome TOro, B KaKJIOW OpraHu3aliy HEOOXOAMMO BBINOJHEHUE psla
OCHOBHBIX (YHKUIMH — 3aKylK{, yBEJIWYEHHE KamuTalla, NpPOBEJCHHE HCCIEIOBaHMM, obOecreyeHue
paOOTHHUKOB MUTaHUWEM M T. 1. HaBepHoe, camblii M3BECTHBIH NMpUMEp — IPYNINHUPOBAHUE MO OH3HEC-
GYHKIUSAM: TPOU3BOJACTBEHHOM, MapKETHHIOBOW, MHXKEHEPHO-KOHCTPYKTOPCKOHM, ()MHAHCOBOW M T. .
OmHM W3 HTUX TpyNn HAACHAOTCA JIMHEHHBIMU IIOJIHOMOYMSIMHU, JApYyrHe anmnapaTHbIMH.
(PactipoctpanenHasi nmpakTuka OObEAWHEHUS JIMHEHHBIX M IITAaOHBIX €IWHUI] B pa3Hble TPYIIbI — €lle
OJUH MpHMEp TpyNIUpoBaHUS Mo pabouedt ¢yHkiuu.) Ha puc. 3.2 mpencraBieHa opraHurpamma
KYJIbTYPHOTO IEHTpa, B KOTOPOM I'pyNIHPOBaHHE OCHOBAHO Ha pabodeM rpoiiecce U QyHKIUAX.
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Puc. 3.2. T'pynnuposanme 1o pabounM nporeccam
¥ QYHKIHUSIM: KYJABTYPHBLHT HeHTp

3. I'pynnupoBanue no BpeMeHu. [ pymmsr MOTyT (OPMHPOBATHCS COOTBETCTBEHHO TOMY, K020d
BBINOJIHAIOTCS paboune 3a1aHus. PaznuuHble opraHu3alMOHHbIE €MHULBI MOT'YT BBIIOJHSITH OJHY U TY
e paboTy OJTHUM H TEM K€ CIIOCOO0M, HO B pa3HOE BpeMsi, HallpUMep B JTHEBHYIO H HOUYHYIO CMEHBI.

4. I'pynnupoBaHue 1o BbIMycKYy. ['pynnbl popMUPYIOTCS 1O MPOU3BOJMMBIM UMM IPOIYKTaM
WIM TpefocTaBisieMblM yciayram. KpyrnHas npou3BOACTBEHHAs KOMIIAHHS MOXET CO3/1aTh OT/AEIbHBIC
MOJIPa3/IeNIeHuUs Al KaXKI0W TOBAPHOM JIMHUM — OJTHO IO NMPOU3BOACTBY (haphopoBbIX U3aenuil, 1pyroe —
10 BBITYCKY Oynba03epoB U T. A. B pecropane Gap OpraHM3allMOHHO M IPOCTPAHCTBEHHO OTHAENEH OT
obenenHoro 3ana. Ha puc. 3.3 npezacraBieHbl BblJIIEHHbIE 110 TOBAPHOMY IIPUHLIUIY OpraHU3allMOHHbIE
eNMHUIBl KaHaJaCcKoW ¢upmbl /maSco (o ¢GyHKIMAM cOpMHUpOBaHBI J1Ba OTAENA — IO CBA3SIM C

0OIIIECTBEHHOCTHIO ¥ (PMHAHCOBBIH ).
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Puc. 3.3. T'pynmmuposanye 1o BBINYCKY:
KoMnanus Imasco Limited (ua 1975 I.)

5. 'pynnupoBanue mo KJueHTaM. Bo3MOXXHO TpynmupoBaHHWE M B 3aBUCHMOCTH OT THIIOB
KIIMCHTOB OpraHu3alunu. B CTanOBOﬁ KOMITaHMU MOTYyT OBITH OTACIBI MPpOAaX WHAWBUAYAJIIBHBIX U
TPYMIOBBIX TOJMCOB; B HEKOTOPBIX CTpaHaX B OOJBHHUIIAX OOOPYAYIOT «IUIATHBIE» M «OeCIIaTHBIE)
I1aJIaTHI.
6. [pynnupoBaHue Mo MecTy JAeATEeJbHOCTH. [ pyIibl MOXKHO (JOPMUPOBATH B COOTBETCTBHUH C
reorpadueii mnpoBeneHus omnepanuid. B wmae 1942 1. MunucrepctBo o6oponsr CIHIA  Opu10



PEOPraHU30BaHO MO CEMM TeaTpaM BOEHHBIX JEHCTBUI M B HeM mosBUIUCh CeBepo-AMepUKaHCKUI
ornen, otnen Adpuxu m Cpemnero Bocroka, EBpomneiickmii, Asmarckuii, Tuxookeanckuii, Oro-
Bocrouno-Tuxookeanckuii u oraen Jlatuackoit Amepuku. Bo3smem npyroit macmrad: xiaeOomnekapHast
KOMIIAaHHS OTKPBIBACT OJMHAKOBBIE IEKAPHM B JABAJALATH Pa3HbIX JKWIbIX palloHaX (HACEIEHHBIX
MYHKTAaX), 9TO TapaHTHPYET JOCTABKY CBEXEW BBINEUKU B KaXKablil n3 HUX. Ha puc. 3.4 npencrasiieH emie
OJIMH INpUMEpP TEeOrpyNnnyupoBaHuUs, B JAHHOM Cllydae IBYXBAPYCHOTO, — CBEpXCTpyKTypa Kanaackoi
MOYTOBOM CiykObl. COBEpIIEHHO MHOW OCHOBOM JUIsl TPYNITMPOBAHUS 1O MECTY SIBIISICTCSI KOHKPETHBIN
y4acToK (B paMKax TeorpaguyecKkoro peruoHa) naesarelbHocTH. Wrpoku B amepukaHckui (yrOoi
[IO/IPA3AEIIAIOTCS 110 3aHUMAEMbIM UMHU MTO3ULMSAM Ha I0JI€ 10 OTHOLIEHUIO K M4y (UTPOKH Ha JIMHUU, HA
3aJHel JTMHUH, KpaiiHue). HxeHepbl-aBuacTponuTeNIn IPYyNITUPYIOTCS COOTBETCTBEHHO YacTsAM CaMoJIeTa,
Ha/l KOTOPBIMH OHHM paboTaroT (XBOCT, KpbUIO). HekoTopele Bpauu TpyHIHPYIOTCS IO YacTH Tejia, Ha
JICUEHUH KOTOPOM OHHM CHELHATU3UPYIOTCA (IICUXMATPbl 3aHUMAIOTCA UEJIOBEUYECKUM CO3HAHUEM,
KapAHOJIOTH — CEPILEM).

Mcnonnmou.lmﬁ 0693aHHOCTY FNABHOM0
noutMmeiicTepa
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Puc. 3.4. Tpynnuposanue no Mecty zesrennocTy: Kanancxas
noutosas cyx6a (Ha 1978 .)

MpuMeyanme: He ykasaHb! FPyMNbl NEPCOHaNA LEHTPANBHOR afIMUHACTPALIAY

Lnpektop

[Tono6HO BceM MOAPOOHBIM, YETKO KAaTEeropu3MpPOBAHHBIM CXEMaM, €CTh CBOM «CEpbl€ 30HBI»
HEOIpEAENEHHOCTH M y paccMaTpuBaeMoil HaMu. MBI WUIIOCTPUPYEM 3TOT MOMEHT, HaMEpPEHHO
BKJIIOUMB IICUXMATPHUIO B JIBa MPUMEpPA — IPYNIUPOBAHUSA IO MECTY M TPYNIHUPOBAHMS 110 3HAHUAM H
HaBblkaM. Bo3bMmeM jpyrue MeIUIIMHCKHE CIENUAIbHOCTH — aKyllepcTBO U xupypruto. CioBapb
«Kanclom House Lllchlonazy™ naet cieayolue uxX onpeacieHus:

* Xupypeuss — 06nacTb MEIUIMHBI, U3yYarolias OOJE3HU, METO/IOM JIEUEHUS KOTOPBIX SBIISETCS
ONEpPaTUBHOE BMEIIATENBCTBO, M pa3padaThiBarolasl MPHEMbl, METOAbl U TEXHHUKY BBIOJHEHUS
ornepanuu.

* Axywepcmeéo — Hayka 0 OEpeMEHHOCTH, poJiaX M IOCIEPOJOBOM IEPHOAE M pallOHAIBLHOU
MTOMOLIH JKEHIIIMHAM BO BPEMsI POJIOB WJIM B CBS3H C POJaMH.

C ToukM 3peHus Halleld TEPMUHOJIOTMU ATH OIpPENETICHHUs] OCHOBBIBAIOTCS HAa Pa3IUYHbBIX
NPUHIUNAX. AKYIIEPCTBO OIPEENeTCsl «IO0 KIHEHTY», XUPYyprus - 1o pabouyuM IpoLeccaM.
[Ipurnsaesumrcy BHUMaTeNIbHEE, Mbl YBUJUM, YTO JaK€ B paMKax OJHOW MEAMIIMHCKOW CHEeIHaTIbHOCTU
MOJKET MCIOJIB30BaThCs HEOJHO3HAYHBIM 0a3zuc crenuanu3anuu. AKyIIepbl He TOJBKO MMEIOT JAE0 C
0COOBIMU TMAllMEHTaMHU, HO M HCIHOJB3YIOT 0coOble pabodue MpOLEcChl, a KPOME TOro, YHUKAIbHBIM
SBJISICTCS UX BBIITYCK (HOBOPOX/IEHHBIE J€TH); XUPYPTH JIeUaT MAI[MEHTOB OINPEACIEHHBIX TUIIOB M TaKKe
MIPOU3BOJIAT OCOOBIN BBIMYCK (YIAJSIFOT WJIM BOCCTAaHABIMBAIOT OpraHel). B Tom e, Tak ckaszarb, pycie
I'epbept CailMOH OTMEYaeT, YTO «OTAeT 00pa30BaHUS MOXKHO PAacCMATPUBATh KaK OPraHU3alUIO IIEIIH



(maBaTh 0Opa30BaHKE) WIIM OPTaHU3AIUIO TIOJb30BaTeNel (neTeit); MUHUCTEPCTBO JIECHOTO XO035HCTBA —
KaK OpPraHW3allydio 1eau (COXpaHEHHE JIECOB), Mpolecca (BEICHHE JECHOTO XO035HCTBA), MOJIb30BaTeNeh
(mecopyObl M TACTyXW TOJB3YIOTCS OOIIECTBEHHBIMHU YrOJbSIMH) WJIM 30HBI (JIeCaMH 3aHATHI
roCyJIapCTBEHHBIE 3eMJIH)» (3emon, 1957 :30, 31).

Wnest rpynnupoBaHusl MO IIPOLECCY, JHOASAM, MECTY WIM LeIu (BBIIYCKY) — OAMH M3 CTOJIIOB
KJIACCMYECKON JIUTEepaTypbl MO OPraHU3allMOHHOMY MPOEKTUPOBAHUIO, HAa KIIACCUYECKHE NPUHIUIIBI
koToporo I'. CaiiMoH oOpymuBaetcs ¢ eaxoi KpuTukoi (pp. 28-35). OH 0COOCHHO CTPOT B OTHOIICHUHU
«HEOJIHO3HAYHOCTU» TEPMUHOB, YTBEpPXKIasi, Kak B MPUBEICHHON BhIIIE [IUTATE, YTO YAaCTO OJIHA U Ta Ke
rpynmna MO>XeT BOCOPUHUMATBCS I0-Pa3HOMY.

«MamuHICTKa JBUraeT MHalibllaMy, 4TOOBI IedaraTh; MedaraeT, 4ToObl O(QOPMHUTH JOKYMEHT;
oopmIsieT TOKYMEHT, 4TOObI OTBETHTD Ha 3ampoc. Takum 00pa3oM, COCTaBICHHUE JOKYMEHTA — 3TO IIeh
MalIMHOIKCH; B TO K€ BPEeMs MAIIMHOMHUCH — 3TO MPOLECC, C MOMOIILI0 KOTOPOrO JOCTUTaeTCs Leb,
OCYILIECTBIISIETCSL OTBET Ha 3amnpoc. CienoBaTenbHO, OAHY U TY )K€ JEATEIbHOCTh MOYKHO OIMCHIBATh Kak
1eJTb Wik Kak mporece» (p. 30).

OcHoBHOM Hucnofb3yeMbit I'. CalitMOHOM apryMEeHT COCTOUT B TOM, YTO MPOLIECC U LIETb YBSI3aHbI
B UEPAPXUI0 OPTraHU3AIMOHHBIX CPEJICTB U LENeH, KaXIblil BUJl I€ATEIbHOCTH SIBISIETCS MPOLECCOM st
JOCTIDKEHHSI e OoJiee BBICOKOTO MOpsAKa (HOKYMEHT IedaraeTcs, 4ToObl OTBETUTHh Ha 3aIlpoc;
MIPOJYKT IPOU3BOJIUTCS Paau YAOBIETBOPEHUS MOTpeOUTENE), U Pe3yabTaTOM AJIs LeTu 0oJjiee HU3KOTO
nopsaka (4ToObl HameyaTaTbh JOKYMEHT, JBUTalOT MajbllaMH; 4TOOBI MPOU3BECTH TOBAp, MOKYHAOT
HeoOxouMoe o0opynoBaHue). B 3ToM ke cMbIciie OpraHu3aluio 8 yelom MOXKHO paccMaTpuBaTh Kak
OOIIECTBEHHBI  TpomecC —  TNOJHWICWCKHE  YYacTKM  3allMIal0T  CIIOKOMCTBHE  TpaXk[aH,
MIPOJIOBOJILCTBEHHBIE KOMIIAHUH 00ECTIEYUBAIOT MOTPEOUTENCH MPOTYKTAMU MUTAHUS C TEM, YTOOBI JIFOIU
MOTJIA BO30OHOBIIATH 3aTPAYCHHYIO SHEPTHIO.

HuTepecHo, 4YTO BCe CAMOHOBCKME WJUIIOCTPAIlMM HEOAHO3HAYHOCTH IIpoliecca U IeNH
JESITEIbHOCTH KOHKPETHBIX TMOJPA3/IEICHUN OTHOCATCA K OpraHu3alusM, B KOTOPBIX OIEpaTopaMu
ABIAIOTCS npodeccuonansl. M3 Toi ke 00JacTu Hall mpuMep ¢ aKylIepcTBOM U xupyprueit. Ha camom
Jene crhenuanbHas moarotoBka auddepenuupyer mnpodeccHoHaNOB MO 3HAHMSAM M HaBBIKaM
(xBanuduKalMu) TaK e, KaKk MO HCIOJIb3yeMbIM HMH pabO4YUM TMpoleccaMm, YTO U OOYCIOBIUBAET
IpyNIUPOBAHIE OJHOBPEMEHHO I10 BYM 3THM NpUHIHIAaM. KiIreHTsl mpodecCHOHaNIBHBIX OpraHn3aIuii
UCIOJIB3YIOT 3TH K€ KPUTEPUU ISl BHIOOpAa MPOQPECCHOHANOB, B yCIyrax KOTOPBIX OHHU HYKIAIOTCS.
Jromu He XOIAT K KapAMOJIOTY C jkajlo0aMu Ha BpPOCIIMN HOTOTh; Oyayliue XUMHKU HE MOCTYHAOT
yUUTbCcs B ULIKONYy OusHeca. J[pyruMu cioBamH, B MpO(ECCHOHANBHBIX OpraHM3alusAX, TaKUX Kak
OOJBHUIIBI, ayqUTOpPCKuEe (UPMBI U 00pa30BaTENIbHBIE YUPEKACHUS, B KOTOPBIX MNpoecCHOHATIbHbIE
OIepaTopbl HEMOCPEJACTBEHHO OOCITY)XHBAIOT MOTpeOUTENei, 00beIUHEHNE OINEepaToOpoB IO 3HAHUSM,
HaBbIKaM, TPYJly U KJIIMEHTY MIPUBOJIUT K OTHOMY U TOMY € pe3yjbTary.

BepHo 51 3TO B OTHOIIEHUM JIpyrux opraHuzanuid? OTaen 3aKynoK HPOM3BOJCTBEHHON (HpPMBbI
He paboTaeT HEeMOCPEACTBEHHO C KIMEHTaMHU; OH IIPOCTO BBIMOJIHAET OJHY U3 (QYHKIHH, B COBOKYITHOCTHU
o0ecreynBaoIUX MPOAaXH TOBapoB noTpedutensM. CieqoBaTeslbHO, €ro HeJb3s paccMaTpUBaTh Kak
rpynny, OpUEHTHUPOBAaHHYIO Ha KiMeHTa win Beiyck. Koneuno, ¢ mo3unuu I'. CailiMoHa, OH uUMeeT u
COOCTBEHHBI BBIMYCK, U COOCTBEHHBIX KJIMEHTOB — IOCTaBJIAET MPHOOPETEHHBbIE MaTepUalbl OTIEIY
npousBojicTBa. Ho maHHBIN mpuMep AEMOHCTPUPYET BO3ZMOKHOCTH CHATHS KpuTHKyeMoil I'. CaliMoHOM
HENPEJIEIIEHHOCTH IIyTEM NIPOCTOT0 MPOSCHEHUS KOHTEKCTa. B 4acTHOCTH, ONIPENeNNTh BBITYCK, KIIMEHTA
U MECTO MOXHO TOJIbKO B MEPCHEKTUBE OpPraHu3alMu 6 yenom. VIHaue roBops, B HalleM Ciydae IIeJib
OIIpEAEIAETCS UCXOMS U3 LIEJU OpraHM3alMi B OTHOLIEHMM ee KIMEHTOB WJIM PHIHKOB, @ HE UCXOMS U3
HEOOXOIUMBIX ISl UX OOCITYKMBaHHUS NMPOMEXYTOYHBIX IIaroB WM U3 OoJjiee MIMPOKUX MOTpeOHOCTEH
o01ecTBa.

[To cymecTBy, BCce ONHMCAaHHBIE BBIIIE OCHOBAHMS TPYNIHUPOBAHHUS MOXKHO CBECTH K JBYM
OCHOBHBIM: PbIHOYHOMY, OXBaThIBAIOLIEMY IMPHUHLMIIBI TPYNIIMPOBAHUS IO BBIMYCKY, KIUEHTY U MECTY
JeATEIBHOCTH, > U (hyHKYUOHATbHOMY, BKITIOUAIOIEMY TPHHIMIBI TPYIIHPOBAHHS 110 3HAHHIM M
HaBBbIKaM, pabouyuM mporieccaM U GpyHkusam. (I'pynnupoBaHrue 1o BpeMEeHH MOKHO MPUYUCIUTE K 00E€UM
kareropusiM). Ha camom nerne Mbpl BUAMM NPUMHUUNHAJIbHOE Pa3jinyHMe MeK1y IpynnupoBaHHeM
AeATeJIbHOCTH IO LeJAM, XapaAKTePUCTHKAM KOHEYHBIX 00C/Iy:KMBAaeMbIX PbIHKOB — TO €CThb IO
TOBapaM M YyCJIyram, KOTOpble OPraHM3alusi NMpoJaeT, KJAMEHTaM, KOTOPbIX OHA O00CJYyKHBAaeT,
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TepMHH «PBIHOK» UCTIONB3YyETCs ISl 0003HAUEHHST KaK KOMMEPUYECKHX, TaK M He KOMMEPUYECKUX OpPraHn3aIHi.
Kaxknast oprannzanus o0cay)kKMBaeT Kakoi-JIM00 PIHOK. PBIHOK MOJIMIMY — IpaXkJaHe, PHIHOK IKOJIBHONW CHCTEMBI — YYEHHUKH,
PBIHOK TIPOU3BOJCTBEHHON (UPMBI — MOTPEOHUTEIIH.



MecTaM, KyJa OHa J0CTaBJIseT TOBApPbl, — H IPYNIHPOBAHMEM M0 CPeACTBaM, PyHKIHMAM (BKJIOYAS
paldoune npouecchl, HABBIKM M 3HAHHUSI), KOTOPbIE OHA HCIOJb3YyeT AJIs BbIYCKA TOBAPOB M YCJIYT.
Kaxnplii U3 3TUX JABYX MNPHHLMIOB TPYNIHPOBAHUS 3aciaykHBaeT Oojee BHHUMATEIBLHOTO
paccMoTperus. Ho 49roObl sydnie MOHATh MX, HEOOXOAMMO OOCYAMTH HEKOTOPHIE HCIIOJIb3YyeMble
OpraHMU3alMsMU JUIs TPYIIIMPOBAHUS JOJDKHOCTHBIX MO3ULIMN U OPTaHU3AallMOHHBIX €IMHULl KPUTEPUH.

KpuTtepuu rpynnupoBanus

MO>XHO BBIIEIUTH YETHIPE OCHOBHBIX, UCIOJIb3YEMbIX OpPraHHU3AIMsIMHU MPU BHIOOpE MPUHIUIIOB
rpynmnvpoBadHusa  OOJDKHOCTHBIX HOSI/ILII/Iﬁ U OpraHu3allMOHHBIX CIAWHUL KPUTCPpHA: 3aBUCHUMOCTH,
CBSI3aHHBIE C Pa0OYMM IOTOKOM, pabO4YMM MPOILIECCOM, MAcIITaboM JESTEIBHOCTH U COLMAIBbHBIMU
OTHOIIEHUSMHU OTHOCUTENIBHO TPY/a.

1. 3aBucumocTu paGouyero mMOTOKA. ABTOpPHI pAa MOCBSIICHHBIX B3aUMOCBS3SIM MEXIY
KOHKPCTHBIMU OIICPpAllMOHHBIMU 3aJadaMU I/ICCJICIIOBaHI/IfI npuxoaiaAT K OOAHOMY M TOMY KC BBIBOAY:
IPYNIUPOBAHUE O OMEPAMOHHBIM 3a/ladyaM JOJKHO OTpaXkaTb €CTECTBEHHBIE 3aBUCHUMOCTH pabodero
nortoka. Ha puc. 3.5, Hampumep, MpeACTaBICHBl CXEMBbI «ECTECTBEHHOI'O» M «HEECTECTBEHHOT0» (Ha
B3IJISi] OJHOTO W3 aBTOPOB) TPYIIUPOBAHMUS B IOCIEIOBATEIFHOM IPOU3BOJACTBEHHOM IpoIlecce
WHIANACKON TKaIKou ¢adpuku. ['pynmupoBanne Ha OCHOBE 3aBUCHMOCTEH pabovero moToka CO3JaeT To,
YTO HEKOTOPbIE HCCIENOBATENIM HAa3bIBAIOT «IICMXOJIOTMUYECKU 3aBEpIICHHOH 3amayeit». Ilpu pbIiHOYHO
OPHEHTHPOBAHHOM TPYNIHPOBAHMM YJIEHbl OJHOW OPraHU3allMOHHOW eJUHULbI YYBCTBYIOT
TEPPUTOPHAIbHOE €IHMHCTBO; OHH KOHTPOJHMPYIOT BIIOJIHE OIpedejeHHbIii OpraHu3aluOHHBIH
npouecc; 0OJBHIMHCTBO MpPo0JeM, BO3HHMKAWIIMX B Ipoluecce MNPOU3BOACTBA, pa3pelmialTcs
NpPOCTO, IYyTeM B3aUMHBIX COIJIACOBAHMHU; OCTAJIbHbIE TMP00JIeMbl, KOTOpbIe cJeayeT
nepeajpecoBaTh BBepX 110 MepapXuM, MO:KHO, TeM He MeHee, pa3pelluTh BHYTPU MoOApa3/iesieHus,
00paTHBIINCH K OTBETCTBEHHOMY 32 padoumii npouecc MeHemxepy. C Ipyroii CTOpOHBI, KOI'/1a YETKO
onpezeNeHHble paboyue MOTOKM, Hampumep Jo0blYa yris WM COCTaBJICHHE 3asBKUM Ha 3aKyIIKY,
pactpeeNaoTCs MeXAY HECKOJIBKIUMH PA3IMYHBIMU MOAPA3/ICICHUSIMHA, BOSHUKAIOT KOOPAUHAIIMOHHbBIE
npobnemel. B aToM cimyyae HeoOxonuma Koomepanus pabOTHUKOB U MEHEIDKEPOB pa3HbIX ypoBHel. B
ciydae ke cOOoeB MpoOJIeMBbl IepeaipecoBBIBAIOTCA BBEPX [0 HEPApXUH, TO €CTh MEHEIKEpHI
MO/Ipa3/IeJIeHNH BBIMAAI0T U3 paboyero NoToka.
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Puc. 3.5. «EcTecTBenHOe» 1 «HeecTeCTBEHHOE» TPYNIIMPOBaHHe 110 paboyeMy
MOTOKY Ha TKalkol ¢abpuke (Miller, 1959 : 257)
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CBC)KYIO KpOBb B IUIOTh 3TUX UJCHU YAAJIOCH BJIUTH I[)KCI/IMCY TOMHCOHy, KOTOpPBIM ONMCHIBACT,
KaK OpraHu3allui YUUTBIBAIOT PA3JIMYHBIC BU/IbL 3aBHCUMOCTEM MCKAY 3ala4yaMU. On paccMaTpuBacT TpU

2 Tommncon Jixeiime (1920-1973) — u3BeCTHBII aMEPHKAHCKHUIT COLMOIIOT, HCCIIEA0BATENh MPOGIEM OPraHU3alUH i
YIPaBICHYCCKHUI KOHCYIbTaHT. OCHOBOMOJIOKHUK CUTYAI[HOHHOTO MOX0/1a B TCOPUH OPraHU3aLUH (npum. nepes.).



OCHOBHBIX BHJAa 3aBUCHMOCTEH: KOJUIEKTUBHYIO, IPEANOIArarouyl0 HCKIIOUYUTEIbHO COBMECTHOE
HCIIOJIb30BAaHHUE PECYPCOB; TIOCIENOBATENbHYIO, KOIJIa TMpolecc Tpylda MpeacTaBisieT coOoi
MocJeI0BaTeIbHOE BBHIIIOJHEHUE 337ay; B3aUMHYIO, KOTJa paboTa BBIMOIHSAETCS B MPOLIECCE B3aMMHOTO
oOMeHa 3amayaMu. [lo MHEHHIO y4yeHOTro, OpraHM3allMU MbITAIOTCS TPYIIUPOBATH 3a/Jayl TaK, 4TOObI
MUHUMU3HUPOBATh 3aTpaThl Ha KOOPAWHALMIO M KOMMYHUKalMU. [IockoibpKy B3aMMHas 3aBUCHUMOCTb
SIBJIIETCSL CAMOM CIIOXKHOM U, CJIeIOBATEIbHO, CAaMOM 3aTpaTHOM (Ha BTOPOM MeCTe — MocieloBaTellbHas),
JIx. TOMIICOH MTPUXOAUT K CIAEAYIOLIEMY BBIBOY:

OcHoBHble TOJpa3zieneHuss (HOPMHUPYIOTCS TaK, YTOOBI ONEPUPOBATH B YCIOBUSX B3aWMHOM
3aBUCUMOCTH (€CM TakoBas UMeercs). B ee OTCyTCTBHE OCHOBHBIE MOjpa3ieieHus (pOpPMUPYIOTCS C
Y4ETOM IOCJIEI0BATEIbHON 3aBUCUMOCTH , (omATb-Taku B cllydae ee Hanuuus). Eciu ke u TOT H
APYroi CIOXHBIE THUIBl 3aBHCUMOCTEH OTCYTCTBYIOT, OCHOBHBIC NOJpasielieHus: (HOPMUPYIOTCS B
COOTBETCTBUM C OOLIMMH Ipolieccamu, (YTOOBI ONEPUPOBATH B YCIOBHUSIX KOJUIEKTUBHON 3aBHCHUMOCTH)
(THompson, 1967 : 59).

OngHako BONpOC TIPYNIUPOBAHUSA STUM HE MCUEPIIBIBAETCA, IOTOMY YTO CYIIECTBYIOT
«OCTATOYHbIE» 3aBUCUMOCTU: OJMH THUIl IPYNIHPOBAHUS HE MOXKET OXBaTUTh Bce MX BUIbL. OcTajabHbIE
JOJKHBI OBITH BKIIIOYEHBI B TPYNIHUPOBaHKUE O0Jiee BBICOKOTO MOPSAIKA, YTO ONpeAesieT HeoOX0UuMOCTh
nocrpoeHus uepapxuu. [loaroMy «BOmpoc HE B TOM, KaKOM KPUTEPUH CHEAYET HUCIOJIb30BaTh JJIS
IPYIIHUPOBAHKS, & B TOM, B KaKOW OYepeqHOCTH MX mpumeHsats» (p. 51). k. TomrcoH, pasymeercs,
CUMTAET, YTO OpPraHM3alMsl IPOEKTUPYET TPYMIbl HUKHETO YPOBHSI TaK, YTOObI OTPaHUYUTH IJIaBHbBIE
B3aMIMHbBIE 3aBUCUMOCTH; 3aTeM (POPMUPYIOTCS TPYyMIbl O0Jee BHICOKOTO YPOBHS, KOTOPBIE CHPABATCS C
OCTaBLIMMUCS IOCJIEA0BATEIbHBIMU 3aBUCUMOCTSIMU; HAaKOHEL, B Cly4dae HEOOXOAMMOCTH, MOCJIEIHUE
rpynnsl  GOpMHUPYIOTCS TaK, 4TOObI OHM CHPABISUIMCH C JIFOOBIMH OCTABIIMMUCS KOJUIEKTUBHBIMU
3aBUCHUMOCTSIMHU.

Ha puc. 3.6 npezncrasiieH npumep MATUYPOBHEBON MEpapXUM TMIOTETUYECKOW MEXIyHAPOIHOM
MIPOU3BOJICTBEHHON KOMMNaHUU. [IepBBIii U BTOPOU «3TaXKW» TPYNIUPYIOTCS MO pabodyemy Mpoliieccy,
TpeTuii — 1mo Ou3Hec-QyHKIUSAM, YETBEPTHI — MO BBIMYCKY (TOBapy), HAKOHEI, MATHIA — IO MECTY
(ctpane). (Ha xaxmom ypoBHE MpeACTaBIIEHbl TAK)KE IPYIIBI [IEPCOHANA, O KOTOPHIX MbI IOIOBOPUM
Mo3/iHee B 9TOil riaBe.) Mexny TOKapHbIM, (PPe3epOBOYHBIM M CBEPIIUIILHBIM II€XaMHU 3aBO/Ia KOMITAHUU
CYLIECTBYIOT CHJIbHBIE, B3aUMHbIE 10 CBOEW Ipupoje 3aBuUcUMOCTHU. Cienyronuil ypoBeHb BMEIAET
MocIieIoBaTeIbHbIe 3aBUCUMOCTH OT IPOU3BOJICTBEHHBIX IIEXOB /10 COOPOYHOrO KOHBeHepa. ['pyrisl
TPETHETO YPOBHS, 3aHATHIE MPEUMYIIECTBEHHO pa3padOTKONW NPOAYKTa, OXBAaThIBAIOT Ba)KHbIE
nocjeoBaTelbHble  3aBUCUMOCTH. B yclnoBHsX  MaccoBOro MpPOM3BOJACTBA  TOBApP  OOBIYHO
pa3zpabarbiBaeTcsi B KOHCTPYKTOPCKOM OTJA€NEe, 3aTeM M3rOTaBIMBAEeTCd B IPOU3BOJCTBEHHOM
MIO/Ipa3/JICJICHNN, HAKOHEL, BBIBOJUTCS HAa PBIHOK OTAEIOM MAapKeTHHra. Ele BhIlIE COCpPEeIOTOUYEHBI
KOJUIEKTUBHbBIE 3aBUCUMOCTH: TOBApHBIE OT/AENbl U HallMOHAIbHbIE (UIIMANbI, KaK MPaBUJIO, HE 3aBUCAT
ApYyr OT Jpyra, 3a HCKIIOYEHHEM TOro, YTO OHM MMEIOT o0uiMe (uHaHCOBBIE PECypChbl M HEKOTOPBIE
BCIIOMOTaTENIbHbIE CITYKOBI.

2. 3aBucuMoOcTH mpouecca. Jlu3aifHep OpraHM3allMOHHOM CTPYKTYpbl JOJDKEH YYUTHIBaTh HE
TOJIBKO 3aBUCHUMOCTH pabouero mortoka. Ko BTOpol BaXXHOW KaTeropuu 3aBHCHUMOCTEH OTHOCATCA
UCIIONIb3yeMble B pabodyeM TMOTOKEe npoyeccevl. Hampumep, AByM TOKapsiM, pabOTAONIUM Ha pPa3HbBIX
TOBApHBIX JMHUSIX (TO €CTh B pa3HbIX pabOUYMX MOTOKAX), MOKET MOHAJO0UTHCS TIOCOBETOBATHCS JIPYT C
JIPYTOM O TOM, KaKMM PE€31I0M T0JIb30BaThCsl B KOHKPETHOM CIIy4ae.

B utore mMb1 mosyyaem cnocodcTByomue (pyHKIHOHAIBLHOMY I'PYNIIIUPOBAHHUIO CBSI3aHHbIE
€O crnenuaJu3anuel 3aBUCMMOCTU. BO3MOXXHO, TOMKHOCTHBIE TMO3MLUMU MOTPEeOyeTCsl CrpyNIupoBaTh
TaK, 4TOOBl YCWJIUTh CTUMYJIBI K pabOYuM B3aUMOJECUCTBHUSM, JaKe B yIIepO KOOpAWHAIMH PadOUyero
noToka. B mporiecce coBMECTHOrO TpyJa CHEIMAIMCTHI B Pa3IMYHBIX OONACTAX ydyaTcs APYr y Jpyra,
TOBBINIAIOT CBOIO KBanukamuio. OHU YyBCTBYIOT ceOs Oosnee kKoM(pOpPTHO «B CBOEH cpeae», Koraa
pe3yabTaThl UX TPY/AA OLIEHUBAIOT paBHBIE IO CTATyCy KOJUIETH U MEHEDKEPHI, pa3douparomuecs B JaHHON
00JacTu JesITeIbHOCTH.

3. 3aBucumocTn Macmrada. Tperuil kpuTepuil rpynnupoBaHus cBA3aH ¢ 3pPeKToM MacuTada.
3auvactyw yciaoBueMm 3QPeKTUBHOCTH AeSTEJILHOCTH paldoyeil rpynmbl BBICTYIAeT ee pasmep.
Hanpuwmep, wucnonpzyemMoe B TOApa3JelieHUs X 3aBoja OOOpYHOBaHHE HYXJAeTCs B DPEMOHTE H
Texo0ciyxuBanuu. Ho 3To ellle He MOBOJ MPUKPEIUIATh K KaX/10i OpraHM3allMOHHON €IMHUIE 0CO00T0
TEXHUYECKOI'0 CIeIHaTUCTa (TO CTh ONpEAesATh MECTO TeXHHKa Mo paboueMy mporeccy). C npyroi
CTOPOHBI, OJIHOTO TEXHHUYECKOro CHelHaaucTa g OOCIy)KUBaHHMS BCEX €AMHHUL, BO3MOXKHO,
HE/I0CTaTOYHO. B TakoM ciydae, Ha 3aBOjie CO3/1a€TCsl LIEHTPAIbHBIN OT/IeN TeX00CTyKUBaHUSL.



KoneuHo, 3T0 cOCOOCTBYET crenuain3anuy MpoLeccoB: B TO BpeMsl KaK TEXHHUK, ITPUITMCAHHBIA
K KOHKPETHOMY OTHely, AODKeH OBITh MacTepoM Ha BCE PYKH, OJWH U3 MHOTUX CIELHAIUCTOB
TEXHUYECKOTO OT/ENa MOXET CIEeHUATU3UPOBATHCS, CKaXeM, Ha MpPOQHIAKTUYECKOM PEMOHTE.
AHaIOrMYHO, HE UCKIIOYEHO, YTO B KOMIAHUU SKOHOMHUYECKHU IeJecoo0pa3HO co37aTh €AMHCTBEHHBIH
OCHAIIIEHHBIH OYE€Hb MOIIHBIM KOMITBIOTEPOM OT/eNl 0OpabOTKH JaHHBIX; €CIH K€ B OpraHu3anuu OyneT
HECKOJIbKO TIOJOOHBIX OTAEJIOB B pa3HbIX MOJpa3feNieHUusIX, MM MPHUIETCS TOBOJIHCTBOBATHCS

MaJIOMOLIHOM armaparypou.
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JanHas mpobirema — 1O CyTH, NpoOiieMa KouyeHmpayuu WA paccpedomoyeHusi CIyxo —
aKTyaJlbHa JUIsi MHOTMX OPraHU3allMOHHBIX KOHTEKCTOB. Hano 1 oO0bequHATh ceKkpeTapeil B Mamoropo
WIM TPUIUCHIBATh 110 OJHOMY K pa3HbIM oTAenam? HyxHa jau yHHBEpCUTETY LIEHTpajbHas OMOiIMoTeKa
WIM Jy4Yllle CO3/aTh OTAeNIbHble (DaKyabTeTCKHEe KHHUroxpaHwiumia? CreayeT Ju KOpHopaluuud HMETh
€IMHYIO TPYIITY CTPATErH4YeCKOro IUIAHUPOBAHUS B LIEHTPAIBHON aJMUHUCTPALIUN WIM MO OJHOM TaKou
rpynne B KaxAoM mojpaszaeneHuu (i To u apyroe)? Uro myumie — obopynoBaTh Tene(OHHBIH
KOMMYTAaTop WJIM HCHOJb30BAaTh CHCTEMY HpPSMBIX 3BOHKOB B opraHu3zauuio? JlanHas mnpobGiema
OTHOCHUTCSI K 00JIaCTU MaTeMaTH4YeCKOTO OMNHMCAHMS M paccMaTpUBajlaCh B HAay4YHOM JIUTepaType
NPEHMYIIECTBEHHO B 3TOM Kiroue (cM., Harpumep, KocHen ancl OelllscH, 1973). K nanHoMy Bompocy
MBI BKpATILIE €I11€ BEpHEMCSI.

4. CoumajbHble 3aBHCHUMOCTH. YeTBepTblil KpuTepuil TIpynnmupoBaHUS CBS3aH HE C
BBITIOJIHSIEMOM pabOTOM, a C COMYTCTBYIONIMMHU € COIMAIbHBIMUA OTHOIIEHUSIMU. Ba)KHOCTB COIMaIbHBIX
(aKkTOpPOB OTUETIUBO MMOKA3aHa B UCCIIEOBAHUY JIEATEIILHOCTH yrieao0bIBatomeil komnanuu (1n51 ancl
Bam/o2C/e, 1951). UtoObI moaAepKUBATh APYT APYyra B OMACHOM CHTYyaIllH, IIaXTePhl JOLKHBI paboTaTh
B rpynnax. Ilonb3ydace tepmuHOM usBectHoro Bnll3H Ta.V"5"Nocu In5lllule, oHU JEUCTBYIOT B
COYUOMEXHUYECKOU CUCTEME.

[Tpr mpoeKkTHpOBaHMM OPraHU3ALMOHHBIX €IWHHIl CIEAYyeT YYUTHIBATh M APYrHe COLHUAIbHBIC
¢daktopsl. HanpumMep, 10 MHEHHIO aBTOPOB XOYTOPHCKUX MCCIIEAOBAHUMN, 3aHATHIX MOHOTOHHBIM TPYJIOM
pabouux cienoBajio OOBEAUHATH B IPYIIIBL, YTO O0OJErdyaeT COIUalbHbIe B3aUMOJICHCTBUSA U YCTpaHSET
cKyKy. Hepenko riaBHeIM (aKTOpOM OpraHM3allMOHHOTO JAu3aiiHa CTAHOBSITCS WHIUBUAYaJIbHbIE
0COOEHHOCTH XapaKTepOB COTPYIHHUKOB. JItoaM MpennoynTaoT 0ObeAUHATHCS B 3aBUCUMOCTH OT TOTO,
KaK OHHU «J1aasar» JApyr c¢ napyroMm. Kak creicTBue, MpPOeKTHPOBAHME Ka:KI0il CBEPXCTPYKTYPbI B
KOHEYHOM cueTe SIBJSIeTCS KOMIPOMHCCOM MeX1y «00beKTHBHBIMU» (haKkTOpaMM 3aBHCHMOCTEId
pa0oyero mnoroka, mpomecca M Macmitada M «CYyObeKTHBHBIMM» (PAKTOPAMH JIMYHOCTH U
COLMAJBLHBIX MoTpedHOocTeil. OpraHurpaMMbl COCTaBIISIIOTCS Ha Oymare, HO Be/b 33 CXeMaMH CTOST



JKUBBIC, U3 IUJIOTH W KPOBH, JIIOJU. «KOHG‘-IHO, MCHCIKCP 11O CGLITy AOJKCH OTYHUTBLIBATLCA TICPC
pEeruoHaIbHBIM AupekTopoM. Ho (pakTuecku OHM HE KOHTaKTUPYIOT APYT C IPYrOM, TO3TOMY, COTJIAaCHO
Halel cxeme, OH MOJAOTYETEH AUPEKTOpPY MO 3aKynkam. BO3MOXKHO, 3TO MOKa)XETCs HEJNENOCTbIo, HO
JIPYroro BbIXOJa y Hac HeT». Kak 4acto Mbl ciblmuM Takue oObsicHeHus? [lompoOyiiTe yBUAETH 3a
CTPYKTYpO#l pealbHBIX JIOACH, W BbI OOHAPYKHUTE, YTO BCS OHH «COTKaHBI» U3 MHOXKECTBA
KOMITPOMHCCOB.

Bo MHOTHX ciy4yasx KpUTEPHd «IOUCKA OOIIEro S3bIKay CIIOCOOCTBYET CIICIUATM3AIINH ITPOIIecca.
Crenpanuct Jydille BCEro JIaJuT CO CBOMM KOJUIETOM (0TYacTH MOTOMY, 4yTo 0o01as pabora moOyxaaeT
ux aymarb B' ogHOM HampasieHuu). Ho eme Oonee BaxHO, YTO JIOAM C OINPEAEICHHBIMU UYEpPTaMHU
XapakTepa 4acTo BBHIOMPAIOT OJHU U T€ K€ Mpodeccuu. DKCTPaBEPThl «KOHIIEHTPUPYIOTCS» B OTAETIaX
MapKeTHHTa U CBS3eH ¢ OOIIECTBEHHOCTHIO, JIFOJIM aHATUTHYECKOTO CKJIaJa — B TEXHOCTpyKType. MHorna
Jy4llle UX He CMEUINBATh; 10 KpailHell Mepe Ha opraHurpamme.

OTH YeTblpe BUJA 3aBUCHUMOCTEH — pabodero moToka, mporecca, Maciutaba W ColualbHble —
MPEJICTAaBISIOT  COOOM  OCHOBHBIE  HCHOJb3yeMble  OpraHM3alUsIMH s IPOEKTUPOBAHUSA
OPraHU3allMOHHBIX E€IWHHUIl KpuTepuu. Temepp naBaiiTe pacCMOTPUM HX I[PUMEHUTEIBHO K
(GYHKIIMOHATIBHOMY M PHIHOYHOMY MPUHIIUIIAM FPYIITHPOBAHUS.

I'pynnupoBanue mo pyHKuusam

['pynnupoBanue no (yHKUOUSM — IO 3HAHMUSM, HaBbIKaM, paboueMy Mpoleccy Win padboueit
(GYHKIIUM — UMEET MECTO, KOTJla OCHOBHOE BHUMaHHE YAESeTCs 3aBUCUMOCTSM Ipoliecca 1 Maciitaba
(a mocnme HUX — COLMAIBHBIM 3aBUCHUMOCTSIM), OOBIYHO 3a CYET 3aBUCUMOCTEH pabouero MoToKa.
OcymiecTBigss TpynnupoBaHWe Ha (QYHKIMOHAJIBHONH OCHOBE, OpraHU3alusi MOXET OO0bEeIUHATH
YeJIOBEYECKHE W MaTepHalibHBIE PEeCypChl U3 Pa3HBIX paboumx MOTOKOB. DYHKIMOHAIBHAS CTPYKTypa
TaKkKe€ CHOCOOCTBYET CIENHAIN3alUid — IyTeM YCTAHOBJICHHS CXEM CIYKeOHOrOo MpOABIKEHUS
CTIEIMAINCTOB, HA3HAYEHUS PYKOBOAUTEISIMU TOJPA3JICIICHUI CIEHATUCTOB B COOTBETCTBYIOIICH
o0nactd, OOBENMHEHHUS CIEUHATUCTOB C IEeNbl0 OOJEerdyeHus: COLHUANbHBIX B3auMojaeicTBuil. Tak,
COTJIACHO MCCJIEIOBAHUIO, B KOTOPOM IOJIPOOHO pacCMATPHUBAINCH 38 HAyYHO-HCCIIEIOBATEIBCKUX (QUPM,
paboTtaBmmx MO KOHTpakTaM Ha mnpaBurenbcTBo CIIA, «Hanuuue NPOEKTHBIX (PHIHOYHO
OPHEHTUPOBAHHBIX) KOMaHJ YBEJIHMYMBAIO BEPOATHOCTH TOKPBITHS PACXOJOB W BBHITIOJTHEHHUS 3a/ad
cornacHo rpaguky. Ho, mo omeHkaM Kak MEHEIKEpPOB, TaK M KJIMEHTOB, BBICOKOE TEXHHUYECKOE
MIPEBOCXOJICTBO JIOCTUTAJIOCH MMEHHO OJlaroapsi CriibHOU (pyHKIMOHANBHOW 6a3ze» (Knwlll, 1976 : 115-
116).

OpHako 3TH ke 0COOEHHOCTH COCTAaBJISIIOT TJIABHYIO €1a00CTh (YHKIMOHAIBHONH CTPYKTYPHI.
AKIEHT Ha Y3KYyI0 CHEelMaJIM3alMI0 3aciOHSAeT oOuMii pe3ynbTraT. BHMMaHue OTHENbHBIX paOOTHHUKOB
COCPEIOTOYEHO Ha METOJaX M CPEJICTBaX, a He Ha KOHEYHBIX IeJsIX opraHusamuu. Kpome Toro, B
(GYHKIMOHATIBHON CTPYKTYpe TPYIHO U3MEPHUTh MTPOU3BOAUTENLHOCT. HarpumMep, KOro 1 3a 4T0 BUHUTH,
KOTJla YpOBEHb TMPOJAX TNanaeT: OTAE]T MapKeTHHra 3a BsUTyl0 pPEKIAMHYI0 KaMITaHUIO WU
MIPOU3BO/ICTBEHHUKOB 3a HM3KYIO0 KBann(pukanuio? OAHM KMBAIOT Ha JPYTUX, HE Xkenas OpaTh Ha cebs
OTBETCTBEHHOCTH 332 KOHEUHBIH pe3yabTar. Kakaplil JymaeT, 4To HaBepXy KaK-HUOYIb BCE KYTPSICYT».

Ha camom jnene (yHKIMOHAJBLHON CTPYKType He XBaTaeT BHYTPeHHero (OpraHu4yecKu
NPHCYLEro) MeXaHW3Ma KOOPAMHALMHM Padoyero MOTOKa. B oTiHMYMe OT PBHIHOYHBIX CTPYKTYP,
KOTOpBIE YJIEPKUBAIOT 3aBUCUMOCTH PabOYero MOTOKa BHYTPU OTAEIbHBIX OpPraHU3allMOHHBIX €IMHMIL,
(GYHKIIMOHATIBHBIE CTPYKTYPHI 3aTPYAHSIOT U B3aMMHOE COTJIACOBAHUE MEXK/Y Pa3HBIMH CIICIUAINCTAMH,
U TIPSMOM KOHTPOJIb CO CTOPOHBI MEHE/DKMEHTA Ha YpOBHE Mojpa3zeneHus. JlaHHas CTpyKTypa sBIISIeTCs
HETIOTHOM; ell HeOOXOIUMBI TOTIOTHUTENFHBIE CPEICTBA KOOPIMHAIINH.

EcrecTBeHHO, YTO OpraHM3allMOHHBIE E€IMHHUIBI IEPEaPECcOBHIBAIOT  KOOPIUHAIIMOHHBIE
npoOJeMbl BBEPX I0 HEPApXWH, TOKAa OHU HE JOCTHTHYT TOTO YPOBHS, Ha KOTOPOM MEPECeKaroTCs
(GyHKIMHU, CBSI3aHHBIE C KOHKpPETHOW cuTyaruend. OIHAKO 3TOT YpOBEHb MOXET OTCTOSITH CIMIIKOM
JaJieKo OT BO3HUKIIHMX TpymHocTeil. K mpumMepy, mpobiema oxBaTbiBaeT (DYHKIMH CBEpJICHUS U COBITA
(mo mpocsbe knMeHTa TpedyeTcss MPOCBEPIUTh B KYIUIGHHOM MM CHETOOYHCTHTENE CIEeLUAIbHOE
OTBEpCTHE JIs 3epkana 3agaHero Buaa) (puc. 3.6). i ee pelneHus MPHACTCS MOJHATHCS Yepes TPHU
YPOBHS 110 BHUIE-TIPE3U/IEHTA, OTBETCTBEHHOTO 32 CHErOOYHCTUTENM, — MEPBOTO CHU3Y JOJIKHOCTHOTO
JIUIIa B K€PAPXUH, BEIAIOIIETO O0EUMHU STUMHU (DYHKITUSIMHU.



Konewno, mist TOro 4ToOBI AOOUTHCS KOOPAWHAIMH, (YHKIMOHAIBHBIM CTPYKTypaM HET
HEOOXOUMOCTH  ToJlaraTbCcs  TOJBKO Ha  NOpsAMONM  KOHTposib. Ilockonbky OHU  SBISIIOTCSA
CHEIMATM3UPOBAHHBIMY, JUISI KOOPJIUHAIIMH HEKBAJTU(DUIIMPOBAHHOTO TPy/la BO3MOKHO HCIIOJIb30BAHUE
dbopmammmzaruu.  [losTomMy JOTMYHO, 4YTO (PYHKIMOHAJBbHBIE CTPYKTYPbl — OCO0EHHO KOIAa
ONnepanoHHasA JeSiTeJIbHOCTh He TpeOyeT KBAJIU(UIHMPOBAHHOIO TPyAa — TATOTEHT K 00JblIei
oopokparu3zanuu. Ix pabGota o0ObYHO cwiIbHee (¢GopMaliM30BaHa, dYTO TpeOyeT pa3BUTOH
aJIMUHHUCTPATHBHONW CTPYKTYPBl — MHOXECTBA AHAJIMTUKOB (sl (opMaiu3aluu TPyda) W BBICOKOH
uepapxuu ¢ OOJBIIUM YHCIOM MEHEDKEPOB UIsl KOOPAMHALMU AEATEIbHOCTH BCeX (DYHKIMOHATBHBIX
noapazzaesneHuid. [loaromy B HUX HW3-3a2 YBEIWYEHUS YUCIECHHOCTH IMEpCOHaNa (C LENbI0 JOCTHKEHUS
KOOpJMHAIIMK) TEPAIOTCS HEKOTOpbIE BBITOJbI, MCTOYHHK KOTOPBIX — DPABHOBECHE YEJIOBEUECKHUX H
MaTepuaIbHBIX PECYPCOB.

Hannyro mpobieMy MOXHO cOpMYyIUpPOBAaTh HHAYe: OIOPOKPATUYECKHE  CTPYKTYpbI
(BKITIOYAOIIME HEKBATU(DUIIMPOBAHHBIX OMEPATOPOB) OOJIBIIE UCTIONB3YIOT (DYHKITMOHATLHBIC OCHOBAHUS
rpynnupoBaHus. To ecTb OHU OPraHU30BBIBAIOTCS CKOpPEE IO BBIMOJIHSAEMBIM (DYHKIMSIM, HEXKEIH IO
00CITy’)KMBaEMOMY PBIHKY. (A €clii 4HMCIO YpOBHEH TPYNIHUPOBAHHS BEIUKO, TO Ha 0o0Jiee BBICOKHX
YPOBHSX HEpPapXUH OHU TATOTCIOT K (PYHKIMOHAIbHOMY mpuHIMILY.) CTpeMsch Npexae BCEro K
palMOHAIN3AlUKA CBOUMX CTPYKTYp, TaKhe OIOPOKpPATUU MPEANOYUTAIOT IPYHIUPOBAHUE COOTBETCTBEHHO
MpUMEHsIeMbIM pabodyuM TMpoleccaM U, YK€ OTTAIKHBASCh OT 3TOT0, KOOPAMHHUPYIOT AEATEIbHOCTH
MOCPEACTBOM (pOpMaTM3AIIMH, KOTOPAsl BICUET 32 COOOM KOJIMYECTBECHHBIN POCT MpaBuil. TeM caMmbIM, IO
KpaiiHeil Mmepe Ha Oymare, palliOHATU3UPYIOTCS U COTJIACYIOTCS BCE B3aUMOCBSI3H.

PbIHOYHOE rpynnpoBaHue

YV II. Jloypenca u JIx. Jlopma MBI HaxOJMM HMHTEPECHYK WJUIFOCTPALMIO IPEUMYILECTB
PBIHOYHOTO TrpynnupoBaHuss. OHU LUTUPYIOT CIYXKEOHYIO 3alHMCKy IUPEKTOpa OJHOIO0 PEKIAMHOIO
areHTCTBa, B KOTOPOW MPEICTaBJICHBI OBOABI B IOJB3Y Iepexona OT (YyHKIMOHATIBHOH CTPYKTYPHI
(pa36uToil Ha OTAENBl PEKJIAMHBIX TEKCTOB, XyJ0KECTBEHHBIN U TEIEBU3HMOHHBIN) K PHIHOYHBIM IPYIIIaM:

Co3laHue «4uCTO KpeaTHMBHOIO» OTJENa <«JI0 OCHOBAHUS» pPa3pyLIUT MPErpajgbl MEXITy
CIELUAINCTAMHU 110 PEKJIAMHBIM TEKCTaM, XyJ10’KECTBEHHOMY O(QOPMJICHHUIO PEKJIaMbl U Telepekiame. 3a
STUM ILIAarOM CTOUT MOHMMAaHME TOTO, YTO PajJMd HAWJIYYIIEro pe3ysibTaTa BCE KpeaTHBHBIE JIMYHOCTH,
HE3aBUCHMO OT UX CIEIHaIbHOCTH, TOJKHBI paboTaTh BMECTE€ B YCIOBHSX TECHON B3aUMOCBS3M Kak
abCOJIIOTHO TBOpPYECKHUE JIIOJU, MBITasICh cOOOIIa pa3peluTh TpeOyrollre HECTaHJIAPTHBIX IOAXO0JI0B
POOIEeMBI.

HoBelii otnen Oyaer cocTosTh W3 NATH MOAYMHEHHBIX CTapUIeMy BHIE-TIPE3UJICHTY U
KpEaTHBHOMY JAWPEKTOPY TIpymln; Kaxjaas OyaerT paboTaTh MOJA PYKOBOJICTBOM OJIHOTO W3 MIIAJIIMX
XYIOKECTBEHHBIX JupekTopoB. Kaxnmas rpynma Oyzaer oTBedaTh 3a XYJOXKECTBEHHYIO 4acTh,
TeneBueHNE U TeKCThl (havozence ancl boescH, 1967 : 37).

B naHHOM cilydae pBIHOYHO OpPUEHTHUPOBAHHOE TPYNIHPOBAHUE HCIOIB3YETCS IS CO3JIaHUS
OTHOCUTEJIBHO 3aMKHYTBIX OpraHU3allMOHHBIX €JIWHHII, KOTOpble OyIyT MUMETh J1eJ0 C KOHKPETHBIMU
pabourmMu moToKamMu. B uaeane opraHu3alMOHHBIE E€AWHMIBI JOJDKHBI OXBATUTh BCE BaKHBIE
MIOCJICZOBATENbHBIE W B3aUMHBIE 3aBUCUMOCTH, TaK YTO OCTalOTCA TOJNBKO KOJIJIEKTUBHBIE
B3aMMO3aBUCUMOCTH: KaXKJasi €AMHUIIA MTOJIYy4aeT CBOU PECYpPChl U HEKOTOPbIE BCIIOMOTATENIbHbIE YCIYTU
U3 001Iel CTPYKTYpBI, IPOU3BO/IS B3aMEH JT0OABIEHHYIO CTOMMOCTh MM MPUOBLIB. M MOCKONBKY Kax10e
Mo/ipa3/ielIeHue BBIMOJIHAET JUIsl JaHHOro Habopa MpPOAYKTOB, YCIYT, KJIHMEHTOB HJIM PETHOHOB BCE
¢byHKIMU (€ro 0OBIYHO ¢ HUMU U OTOXJAECTBIISAIOT), TPOU3BOIUTEILHOCTh OPraHU3AIMOHHON €IUHHIIBI
JIETKO M3MEPUTH MO ATUM IOKazareiasiM. BHumanuem paOboTHHKOB Oe3pa3/ielbHO 3aBlaJeBalOT PhIHKH, a
He mporiecchl. M1 KoHeYHO, BBUAY HEOOXOAMMOCTH CYIIECTBOBAHUS B3aMMHOTO COTJIACOBAHUS U MPSIMOTO
KOHTPOJISI HEMOCPEICTBEHHO BHYTPU TOJpa3felieHuss OpraHu3alysl OrpaHWYMBAaeT IPUMEHEHHE
(dbopmanuzaum B HENIX KOOPAUHALIMHN U IOTOMY MEHEe CKIIOHHA K OI0pOKpaTH3alMH.

BcnenctBue ynopa Ha KOOPAMHALIMIO Pa3IMYHBIX cep AESITeTbHOCTH ClelHaan3alus mpolecca,
KOHEYHO, ocinabeBaeT. CpaBHUM, HallpUMeEP, BIMSHUE IBYX IPUHIUIIOB ITPYNIIHUPOBAHUS HA JESITEIHOCTD
KOMIIAaHUM, TOPTYIOLIEH B PO3HUIY KpPENeKHbIMH u3nenusiMu. KomnaHuss MOXeT OTKpbITh OAMH "
OoJbIION Mara3uH B IIEHTPE ropojia, OPraHU30BaB €ro 1o | MPUHLHUIY CIEeIUATN3UPOBAHHBIX OTJIENIOB, B
KOTOpBIX OyJeT MpeJCTaBI€H MaKCHUMallbHO IIHMPOKHM accopTuMeHT. C Opyroil CTOPOHBI, OHa MOXKET
CO3/1aTh CE€Th MAara3uHOB — PHIHOYHO OPUEHTUPOBAHHYIO CTPYKTYPY M3 HEOOJBIINX TOPTOBBIX TOYEK IO



BceMy ropoay. Ecnu moceruTento KpymHOTO Mara3uHa HYKEH OCOOBI COpPT TBO3JEH, OH MPOCTO
HAIpaBUTCS B COOTBETCTBYIOIIMH OTAEN M IMOMHTEpPECYeTCs Yy MpOoJaBlia, MUMEIOTCS JH B MpOJaxke
MATUCAHTUMETPOBBIE MEIHBIE TBO3IU Ui KPOBEIBHBIX PabOT C CeTYaThIMU NUISNKAMH WM TOJBKO
CEMHUCAaHTUMETpOBble? EcCnM TOT K€ YeloBEeK 3ailieT B MaJleHbKMH MarasvH, IIOYTH HAaBEPHSKa
pacIoyOKEHHBIN OJIMKE K €ro J0My, TaM, BEpOSITHO, BOOOIIE HE OKaXETCSs MEAHBIX TBO3ACH — WIH
TaKoro MpoJaBlia, KOTOPbIH B COCTOSHUU OTJIMYUTH MEIHBIE FBO3M OT JaTYHUPOBAHHBIX. 3aTO MPOAaBell
13 MaJIEHbKOT'O Mara3uHa MOKET Cpa3y IPEI0KUTh MOJIOTOK.

BooOmie roBopsi, y pBIHOYHOM CTPYKTYyphl MEHBIIE CXOACTBA C MAIIUHOW, OHA XYyXe
pUcIocoOsIeHa sl BBIMOJIHEHHS CIIEHMAIM3UPOBAHHBIX WM MOBTOPSIOMMXcs 3a1a4. Ho oHa cmocoOHa
BBITMIOJHATEH OOJIbIIIEEe YMCIIO 337a4y U O0Jierdyaer mepekitodeHre Mexay Humu. [lpucymas eit rubkoctb
OOBSICHACTCSI OTHOCUTEIIFHOW HE3aBUCHMMOCTBIO OpraHM3allMOHHBIX equHHL. HoBble moapasaencHus
JIETKO CO3/1aTh, CTapble — MPOCTO JUKBUAUPOBATH. MOKHO 3aKpBITh JII0OOM MarasuH pO3HUYHON CeTH,
npuyeM, Kak mpaBuiio, 0e3 ymiepoa Juist ocTanbHbIX. HO 3aKphITHE OHOTO CIIEUATN3UPOBAHHOTO OT/IENa
B OOJBIIOM TOPrOBOM LIEHTPE MOXKET MPUBECTH K ero pazopeHuto. CylIecTBYIOT TOPrOBBIE CETH,
TOPIYIOIIKE TOJBKO XJIEOOM HWJIM CBIPOM, HO HET TAaKOro CylepMapKeTa, KOTOPbIii 00XoauTcsi 6e3 Toro
WJIH IPYTOro.

Tem He MeHee pHIHOYHBIM TPHUHIMUII TPYNIAPOBAHUS — HE TMaHanes OT MpodiIeM
OpPraHM3allMOHHOTO MPOEKTUPOBAHMS, UTO JAEMOHCTPUPYIOT HaM, B YaCTHOCTH, pE3yJbTaThl
uccnenoBanus A. Kosepa (Kovee, 1963-64). YueHblil H3ydan 0COOCHHOCTH PEOPraHU3aIlUKH PEKIAMHOIO
areHTcTBa (IPOXOJUBIICH MOYTH B TOM K€ KJIIOYe, 4TO M ymoMsHyToM Hamu Bbimie). Ho A. Koep
OOHApYXWJI W JApYyrHe, IOMOJHUTEIbHBIE ACMEKTHI: B PE3yJbTaTe PEOPTraHU3allNH CICHUATUCTHI CTAIN
MEHbIIIe KOHTAaKTUPOBATh C KOJUIEraMy MO Mpodeccur U Jaxke ¢ KJIMEeHTaMH (B Halle BpeMsi OOIIeHHE ¢
HUMHU B OCHOBHOM JIEKUT Ha MEHEIKEPAaX PHIHOYHBIX IOJAPA3JEJICHUN); NPUTYIWIOCh UX OLIYLICHHE
npodeccnoHanbHOM I1IEHHOCTH, OTYaCTH H3-3a TOr0, 4YTO WX paboTy CcTalu OIEHUBATh CTapIIHe
PYKOBOJMUTENHN, @ HE KOJUIETU IO LeXy. Y JoJel, cuuTaBlIuX ceOs mMacTepaMu CBOETO JeJja, pocio
YyBCTBO HEYAOBJIETBOPEHHOCTU TPYIOM, OHU OTAAISINCH OT (UPMBI, B MEPBBIA K€ TOA C MOMEHTa
peopranusan MHOTHE YBOIMIUCK. [10o cyTu, opueHTaIus Ha pbIHOK MIPUBEJAa K NEPEMELICHUIO aKIIeHTa
CO CHEeIUAIN3AIMH, YTO BBIPA3UJIOCh B YXYALICHUH Ka4eCTBA CIEIHATM3UPOBAHHOTO TPY/AA.

Kpome Toro, B cpaBHEHHH ¢ (YHKIMOHAIBHON PHIHOYHAS CTPYKTypa OoJyiee pacTouMTeNbHA IO
OTHOIICHUIO K pecypcaM, — €clid He B aJJMUHUCTPATUBHOW HEepapXuu, TO HA CAMOM HIKHEM ypPOBHE, —
ITOCKOJIbKY BBIHY’K/JIEHA yJIBauBaTh MEepCOHaN U 000pyloBaHUE (aJIbTepHATUBA — JIUIIEHUE IPEUMYIIECTB
CHeIHaTu3alnm).

...Ecnu opranuszanus pabotaer Haja JIBYMS IPOEKTaMHU, KaXAbld U3 KOTOPBIX TpeOyeT ydacTus
MOJIOBUHBI €€ HWHYKEHEPOB-3JIEKTPOHIIMKOB M TMOJIOBUHBl HMH)KEHEPOB-AJIEKTPOMEXAHUKOB, YHCTO
MpoeKTHas (PHIHOYHAS) OpPTaHU3aIs JOJDKHA MO0 HAHATH JIBYX WHXKEHEPOB-IIIEKTPUKOB — U OCIAOUTH
CHeIHaTN3alnI0, JTMOO YEThIpEX HHKEHEPOB (ABYX JIIEKTPOHIIMKOB M JBYX DJIEKTPOMEXAaHUKOB) — U
noiTH Ha nyonaupoBanue pacxonoB (Calbeallle; 1971: 30).

Kpome Toro, pelHOYHASI CTPYKTYpa BBy MEHBIIIEH (yHKIIMOHATHHOU CTIeUaTN3allii HE MOXKET
BOCIOJIb30BaThCs 3PdexToM Macmrabda (kak 3T0 Jenaer (yHKIUOHalIbHAas CTPYKTypa). boinbmioif
Mara3suH KpPEMeXHBIX H3AECNUH B COCTOSHHMU TO3BOJIUTH ce0e MMETh aBTOMOTPY3YHMK Ha CKiane, a
ManeHbkuii — HeT. Kpome Toro, B paMkax pbIHOYHOW CTPYKTYphl KOHKYPEHIUSI MOXET OKa3aThCs
OTHOCHUTENIFHO 00Jiee pacTOYMTENTHHOM, HAPUMEpP KOT/1a Mara3uHbl OJJHOW CETH KOHKYPUPYIOT 332 OJHUX
U TEX K€ MOKYIaTee.

Bce 3T0 roBoputr 0 TOM, 4YTO, BbBIOMpasi AJsi TPYNNMPOBAHHUS PHIHOYHBIN NPUHIMIL,
opraHu3aunMsi OTAaeT NMpeanoYTeHHe KOOPAMHALMHN padoyero moToka 3a cyeT CrneluaIu3aluu Mo
npoueccy u Macmrady. CienoBareibHO, ecJH 0c000¢ 3HAYCHHE MMEKT 3aBHCHMOCTH padoyero
NOTOKA U €CJIM MX He Y/1aeTcsl OrPAaHUYMTH C MOMOIIBI0 CTAHIAPTU3ALMHU, OPraHU3aluUs J0JKHA
NONBITATHCSI CHPABUTHCS €¢ HUMH NYTe€M PHIHOYHO OPHEHTHPOBAHHOIO TPYNNUPOBAHUS, YTO
00sierymyio Obl MPAMOIl KOHTPOJIb U B3aMMHOe corsiacopanue. QOqHaKko ecju pado4nili MOTOK He
peryjsipeH (Kak B peMOHTHOH MAacTepCKOi, B iexe eJMHUYHOI0 NIPOU3BOACTBA), €CJIM 3aBUCHMOCTH
paGoyero NMOTOKa JIerk0 OrPAHUYMBAIOTCS C NMOMOUILIO CTAHAAPTH3ALMH WJIH €CJIUM HA TepBbIH
IUVIAH BBIXOJAT 3aBHMCUMOCTH Mpouecca M MacmTada (KaKk B OPraHM3alUsiX €O CJO0KHBIM
odopyaoBaHMeM), TOraa  OpPraHM3alMs  JOJKHA  BOCHOJb30BaThCs  NpeuMYylecTBAMH
CHenrAIN3alii U BBIOPATH /1Jisl TPYNNUPOBaHNUS (PYHKUMOHAIBHbIA MPUHIMIL.

I'pynnupoBanne B pa3HbIX YACTAX OPraHU3aANNH



Hacran momeHT, Korja ciieyeT OnpeaeanTh U PasrpaHUdnTh IPYNIIMPOBAHUE IIEPBOTO MOPSIKA,
TO €CTh IPYNITMPOBAHUE TOJPKHOCTHBIX MO3HIINN B OpraHU3aIllMOHHBIC SIMHHMIIBI, U TPYIIHpPOBaHUE Ooiee
BBICOKOT'O MOPSIIKA — OPraHU3alMOHHBIX EAMHUILL B O0Jiee KpynHbIe moapasaencnus. [lepBoe, 6eccriopHo,
MoJIpa3yMeBacT TPYNIHPOBAHUE ONEPATOPOB, AaHAIUTUKOB M COTPYIHUKOB BCIIOMOTATEIBHBIX CIYXO,
B3SATBIX TI0 OTACIBHOCTH, B COOTBETCTBYIOIIME Oa30Bble pabourme enuHUIBl. BTtopoe — 3T0
TPYNITUPOBAHIE MEHEIDKEPOB C IEIIbI0 IIOCTPOCHUS O(QUITUATIEHON UEPAPXHIH.

OtnuuurenbHas 0COOEHHOCTh TPYIIMPOBAHUS TIEPBOTO MOPSAIKA COCTOUT B TOM, YTO B MEPBYIO
ouepeab B COOTBETCTBYIOIIME OPraHH3ANMOHHbIE €IUHHMIbI O00BIYHO TPYNIHPYIOT ONEPATOPOB,
AHAJINTUKOB M BCHOMOraTeJbHbIIi mepcoHan. To ecTh omepaTopoB OOBEAWHSIOT C JPYTUMU
OlepaTopamMH, aHAIUTHUKOB C aHAIUTHUKAMH, COTPYIHHKOB BCIIOMOTATEIBHOTO CIYX0 C JApyrUMH
COTPYAHUKAMHU BCIIOMOT'aTCIIbHBIX CJIy)K6. (Ho,upa3yMeBaeTc;1, 4TO OopraHu3anusa AO0CTaTOYHO BCJIIMKA U B
Heil paboTalT Mo KpailHel Mepe HECKOJIbKO COTPYAHHMKOB KaXJIOTO W3 3TUX YpPOBHEW. BakHbIM
UCKITIOYEHHEM — O KOTOPOM OyJIeT CKa3aHO HUXKE — SIBJSIETCS Clydai, Korja pabOTHHK BCIIOMOTATEIIbHOM
CITy’)KObl TIPUKOMAaHIMPOBBIBACTCS K JIMHEHHOW TpyIIe, HampuMep Korja OyXrajirep HampsMyro
MOTYMHSACTCS AUpeKTopy (hadbpuku.) Kak mpaBuso, npu GopMupoBaHUH TPy O0sIee BHICOKOTO MOpsAKa
MOJI HAYaJIOM OJHOTO PYKOBOIMTENSI OOBEAMHSIOT Pa3HBIX ONEPATOPOB, AHAJUTUKOB M PaOOTHUKOB
BCIIOMOTATENBHBIX CIYk0. PAacCMOTPUM 3TOT BOIIPOC MPUMEHUTENBHO K KaXKJO0W U3 TPYII.

[IpuBecHHBIC B JAHHOM IJ1aBe MPUMEPBI CBUICTEIBCTBYIOT O TOM, YTO JIOJDKHOCTHBIC TTO3HIIUHU B
OIEPALIMOHHOM SIPE€ MOXXKHO TPYNIHPOBATh MO (YHKIMOHAIBHOMY WA PHIHOYHOMY NPUHIMITY — C
y4ETOM Ba)KHOCTH 3aBHCHUMOCTEH Ipoliecca W Maciitabda B CPaBHEHUH C 3aBUCHMOCTSMH PabO4yero
npouecca. bpuraasl  cOOpOYHBIX KOHBEHEpPOB — 3TO PBIHOYHO OPUEHTHPOBAHHBIE IPYIIIIHI,
OpPraHU30BaHHBIC B COOTBETCTBUU C PabOYUM IOTOKOM, a B IeXaX CAMHUYHOTO IMPOU3BOJCTBA, TIC
pabourie TIOTOKM HEPETYJSIPHBI WIH TPEeOyIOT JOpOroro OOOpYAOBaHUS, JOJDKHOCTHBIC MO3UIHH
TPYNITUPYIOTCS 10 pabOYMM MPOIEccaM, TO €CTh MO (PYHKIIMOHAIBHOMY NpUHIMITY. M Kak OTMeuYanoch
BEHIIIIC, B OINCPAIMOHHOM SIJIPE, COCTOSIIEM M3 TPOQPECCHOHANIOB, (YHKIMOHAIBHBICE W PHIHOYHBIC
NPUHIUIBI TPYIIIMUPOBAHUS HEPEIKO COCYIIECTBYIOT: MPO(PECCHOHATIOB OOBEAMHSIOT COTJIACHO WX
KBaJTM(UKAIIMNA U UCTIONB3YEMBIM pa0OUHid PpoIieccaM, HO MOCKOIBKY KIMEHTHI BRIOUPAIOT UX TI0 TEM XKe
KPUTEPHSIM, TAKOE TPYINITUPOBAHUE OJTHOBPEMEHHO OPUEHTUPOBAHO HA PHIHOK.

[To xakOMy TIPHHIIMITY Yallle BCErO TPYHIHUPYIOT omepaiimoHHoe sapo? McciaemnoBanus HE HalOT
OJTHO3HAYHOT'O OTBETa Ha ATOT Bompoc. Ho Hame o0IIecTBO — 3TO OOMIECTBO CIHEIMATMCTOB, YTO SpYe
BCCTO TIPOABIIACTCA B HAIIUX q)OpMaJ'II)HI)IX opranus3anusax, B YaCTHOCTU B JCATCIBHOCTU HX
OTIEPAIIMOHHBIX SJIep M BCIOMOTaTeIbHBIX CTPYKTYp. [103TOMYy ecTecTBEHHO MPEeNOI0XKUTh, YTO s
OTIEPAIIMOHHOTO si/Ipa 0ojiee pacpoCTPaHEHHBIM SIBIACTCS (PYHKIIMOHAIBHBINA TPUHITHII.

[To ompeneneHuto, B OMEPAMOHHOM SIAPE TOJIBKO OJUH YPOBEHb I'PYNIHUPOBAHUS: OMEPaTOPOB
OOBEIMHSIOT B €IUHUIIBI, PYKOBOJMMBIE KOHTpOJEpaMu NepBoro ypoBHs. Ha mocienyromux ypoBHSIX
MPOUCXOIUT  OOBEAMHEHHWE  JIMHEHHBIX  MEHEKEepPOB,  TOCPEICTBOM  YEro  BBICTPaWBaETCs
aMUHUCTPATUBHAs CBEPXCTPYKTYpa CPEINHHON JIMHUH.

[Tpu IpOEKTUPOBAHUN CBEPXCTPYKTYPHI MBI BILIOTHYIO MOAXOAUM K noansaTomy JIx. Tommconom
Bonpocy: «He xakol npuHIMM, a KakoBa IPUOPUTETHOCTh NpUHIUIOB?» [logo0HO TOMY, Kak ApoBa 1is
KOCTpa YKIIaJbIBAIOT CHayaja B OJIHOM HAIlPaBJICHWHU, a TIOTOM B JPYrOM, OPTaHU3AIMH CTPOST MyTEeM
BapbUPOBAaHUSl TPHUHIUIIOB TPYNIUPOBaHUS ToApasaeneHuii. Hanpumep, Ha puc. 3.6 mepBoe
TpYNIHPOBAaHUE B CPEIUHHOW JMHHM Oazupyercs Ha paboueM TMpoliecce (M3rOTOBIEHHE U cOOpKa),
cienyroiiee — Ha OuzHec-QpyHKIMU (pa3paboTKH, MTPOU3BOJCTBO U MAPKETHHT), CICAYIOIIEE — Ha PHIHKE
(Kananma u 1. 1.). Hanuaue pplHOYHO OPUEHTHPOBAHHBIX TPYIIN HA BEPXHEM «ITa)ke» aIMHUHUCTPATUBHOM
WepapXuy  TOKA3aTeIbHO:  CYWIECTBYOT  HAIJIIAHbIe  CBHUAETEJbLCTBA  (ONMYOJMKOBAHHBIE
OpPraHUurpaMMbl M T. II.) TOT0, YTO PbIHOYHbIN MPUHIMI TPYNINHPOBAHUS, 0COOEHHO B KPYMHBIX
OpraHu3anusx, Yame UCIoJab3yeTCs HA BEPXHUX YPOBHSAX CpB}IHHHOﬁ JUHHUH, YEM HA HUKHHUX.

B 3akmrodyenne pasroBopa 00 agMUHUCTPATUBHOM CBEPXCTPYKTYpE CIEAYET OTMETUTH, YTO, TO
OTIpE/ICNICHUIO, HAa CTPATETMYECKOM alekce WMEEeT MECTO CJIMHCTBEHHBIM BHJI TPYIITUPOBAHUSA,
OXBAaTBHIBAIOIIMIA BCIO OpraHHU3aINIo, Bce ee GyHKIMU U peIHKH. C TOYKU 3pEHHsI CaMOi OpraHU3alluu €e
MOXHO pacCMaTpuBaTb KaK PBIHOYHYIO I'PYIITY, XOTSA C TOYKH 3PCHUSA O6HI€CTBa opraHusanus B LEJIOM
MOXKET BOCIHPHHHMATBCA KaK WCIOJIHUTETh HEKOeH KOHKpeTHOW (yHKIMU ([JO0CTaBKa TMOYTHI,
obecrieueHre TOTUTMBOM H T. 11.).

AmmapaTHbIN IEpCcOHAN — KaK aHAJTUTHKH, TaK U BCIIOMOTaTeNbHbIE MOAPa3IeICHHs — CTPYKTYPHO
HAaIIOMHMHACT BBIMIOJIHAIOIMIMEC B OpraHu3dalviu OIPCACIICHHBIC (bYHKIII/II/I «CTan», HIN OAHOPOJHBLIC
Knactepbl. [Ipyrumu cioBamu, pacmpeielieHHe IepcoHala ammapara Mo CTPYKType Ha OTIENbHBIX



paOOTHUKOB, MOJYMHEHHBIX HApsAAy C OMepaTopaMu WM JPYTUMH COTPYAHHKAMU BCIIOMOTATEIbHBIX
MOJpPA3/eNeHUl  HAlpsAMYyI0 JIMHEHHBIM PYKOBOJAUTENSAM PBIHOYHBIX €AMHHUI, KOTOPBIX OHH
OOCITy’)KUBAIOT, MPAKTHKYETCS B MCKIIOYUTEIbHBIX ciaydasx. OOBIYHO B TEPBYIO OYepeab OHH
OTYMTHIBAIOTCA TEpesl MEHEIKepaMu COOCTBEHHBIX CIELUANIBHBIX MOJPA3/eIeHUN: OyxXranrep — nepes
PEBH30POM, TEXHHK-HOPMHUPOBIIMK — TIepea MEHEKEPOM OTJella MIPOMBIIIICHHBIX pPa3paboToK,
UcclieIoBaTeb — Nepel 3aBeAYIOIIMM J1JabopaTopueil, moBap — nepe TMpeKTOpOM 3aBOJICKOM CTOIIOBOM.
B menoM naHHas mpakTHKa OTpakaeT HEOOXOIUMOCTh MOJJICPIKAaHUS CHEIHATH3AlMU 110 3HAHUSAM U
HaBBbIKAM, a TAaK)Ke HAXOXAeHus OanaHca 3((EKTUBHOIO MX MCIIOJIb30BaHMUSA B OpPraHU3alllid B LIEJIOM.
Hanpumep, mnoTpeOHOCTh B CHENMAIM3AIMU JAUKTYET CO3/IaHUE HECKOJIBKUX HCCIE0BATEIbCKUX
nabopaTopuid, HO M3-3a CBSI3aHHBIX C OOECHEUEHHEM HX JEATENIBHOCTU BBICOKUX PAacxXxol0B MHOIME
OpraHU3aIli MOTYT MO3BOJIHTH ce0e JIMIIb OIHY TaKyl0 SAMHUILY.

WMHorna oTAenbHBI aHAIMTHK, CKaXeM, OyXraiaTep, Ha3HAueHHbIH Ha pabOTy B PBIHOYHYIO
eMHUILY, OHUIMATIBHO MMOAYMHSIETCS €€ JIMHEHHOMY pyKkoBoauTeno. Ho mockonpky emy B 00s13aHHOCTH
BMEHSETCS KOHTPOJb HaJ INOBEJCHMEM JIMHEHHOIo IMojpas3jeieHus, B KOTOPOM OH paboTaer (U ero
PYKOBOIUTENS), AaHAIUTUK Je-PpakTo Ju0O0 Je-fope OCTaeTCsl BEpEeH CBOEH CIeUaTU3UPOBAHHON
TEXHOKPATUYECKOM OpraHn3alMOHHON eANHUILIE.

Ho B ompeneneHHbIi MOMEHT BCTaeT BOIPOC O MECTE B CBEPXCTPYKTYpE ammapaTHBIX
HoJIpa3/ienieHuil (ecy He OTAEIbHBIX UX COTPYAHUKOB). CienyeT 1M pa3AeauTh IepcoHal Ha HeOOIbIIe
OpTraHU3alIOHHBIE EIWHUIBI COOTBETCTBEHHO OOCIYXHBA€MbIM OTJAEIaM — YacTO PHIHOYHO
OPUEHTUPOBAHHBIM — WM OTAATh HPEANOYTEHHE KPYIHBIM MOJAPA3/AEICHUSAM, OOCIYKHBAIOILUM
opranusanuio B 1enoM? Hackoibko BBICOKMM OyneT HX MOJIOKEHHE B CBepXCTpykrype? Jpyrumu
CJIOBaMH, JINHEHTHOMY MEHEeKepY KaKOro ypoBHsI OHU OyIyT HOJUUHATHCS?

Uro kacaeTcsi YpOBHs, TO OH 3aBUCUT OT pabouyux CBs3€il cOTpynHUKOB ammapara. Otaen
(UHAHCOBBIX KOHCYJIBTAaHTOB IPU PYKOBOJUTENE OpraHU3allli, €CTECTBEHHO, €My e U MOAYMHSETCs, a
TEXHUKA-HOPMHPOBIIUKH JOJDKHBI OBITH TOJOTYETHBI TUPEKTOPY 3aBoJa. YTO ke 10 KOHIIEHTPAUH WIIN
paccpeloTOueHHs], TO B JaHHOM CJlydae cJelyeT ydecTb Bce . "MHcaHHbIE BbllIE (PaKTOPbl, B YACTHOCTU
IIPOTUBOPEYUE MeX-; JIY 3aBUCUMOCTAMU paboyero MoToka (a MMEHHO, B3aUMOJICHCTBUS C
MOJIb30BATESIMM  YCIIYT) M TOTPEOHOCTSAMM B chenuanu3anuu u s¢dexre Mmacmraba. Hanpumep,
CO3JIaHME EIMHOTO MamIOIopO COTIACyeTCsl CO Crenuanu3anvedl (OJWH CeKpeTapb IepernevyaThiBaeT
PYKOIMCH, PYroil mevyaraeT NUCbMa U T. 1.) U ¢ OoJiee TIIATeIbHON 6aJaHCHPOBKOM CUJI COTPYAHUKOB,
TOrJa Kak Ha3HAYeHHE IO OJHOMY CEKPEeTapl0 B KaXAbIH OTIENl CHOcOOCTByeT Oojiee TECHOMY
B3aMMOJICHCTBHIO C MOJIb30BATENISIMU yCIYT (TPYAHO cebe MpeacTaBUTh, YTOOBI KaX/aas MAIIMHUCTKA B
Mamoopo TepneauBo pazbupanack B MouX Kapakyisax!). Tak, B yHUBepcuUTeTax, IIe y BCeX
npernojiaBaTeneil pasHble MOTPEOHOCTH B MAIIMHOMMCHBIX YyCIyraxX, a pacxoJbl Ha CeKperaped B
CPaBHEHUHU C U3JIEp’)KKaMM TpyJa IpernojaBaTesiell OTHOCUTENbHO HM3KH, CEKpeTapu OOBIYHO IIMPOKO
paccpenoroueHsl. C JApyroil CTOpOHBI, COJIEp’KaHME YHHMBEPCHUTETCKOro IUIaBaTeNbHOro OacceliHa
00XOJUTCS TOBOJIBHO JIOPOTO, O3TOMY OH (YHKIIMOHHUPYET «KOHLUEHTPUPOBAHHOY; OMOIMOTEKH MOXKHO
OpPraHU30BBIBAaTh MO JIOOOMY HPUHIUIY — B 3aBUCUMOCTH OT MeECTa JESTENbHOCTH U KOHKPETHBIX
MOTpeOHOCTEN MX MOJIb30BATENEH.

Ha puc. 3.6 MBI HaxoAuM amnmapaTHbIE €IMHUIBI HA BCEX YPOBHSIX HMEpPapXMU: OJHU CIYKObI
KOHIICHTPHUPYIOTCS Ha BEPIUIMHE, APYTHe PACCESHBI TI0 PHIHOYHBIM MOIPa3IeICHUSIM U (yHKIIMOHATHHBIM
otaenam. Cekperapuar 00CIyKHBaeT OPraHU3AIMIO B IIEJIOM M TECHO CBS3aH C BBICIIMM PYKOBOJCTBOM,;
CIIEIOBATE€IbHO, OH TMOJYMHSETCS HaNpsAMyl CTpaTerMueckomMy amekcy. Jlpyrue  eauHHIIbI
paccpeioTOueHb! ISt 00CTyKUBAHHS JIOKAJIbHBIX TOTPEOHOCTEH. YpOBHEM HI)KE PACHOIaratoTCst OTIENbI
IO CBSI3IM C OOIIECTBEHHOCTHIO, MPUKPEIUIEHHbIE K KaXXJIOMY U3 T€HEepalIbHbIX MEHEKEPOB (PHIINAJIOB,
MO3TOMY KaXIbI M3 HUX MOXET OTpaXkaTb IMOJMTUYECKHE HAlaJKd Ha HalMOHaJIbHOM ypoBHe. Ha
CIIEYIOIIEM HHXXECTOSIIEM YpoBHE (YHKIMH IUIAHUPOBAHUS pPAcCPEOTOYEHBl MO TOBAPHBIM
MOJIPa3/IeIEHUsIM, YTO OOBSACHIETCA pa3HOPOTHOCTHIO NocineqHuX. Kax10e U3 HUX AOJDKHO MJIaHUPOBATh
CBOIO JIESTENIbHOCTh HE3aBHCHMO OT OCTaJbHBIX, MOCKOJbKY HMEET JAEN0 C OCOOBIMH MPOAYKTAMHU.
Jlpyrue OpraHuM3allMOHHBIE €IWHUIBI TepCOHANa, TaKWe Kak TEXHUKO-HOPMHUPOBOYHOE Oropo,
pacrojiokeHbl Ha cieaymoomeM, (GYHKIHOHAJIBHOM 3TaXe M O0O0CIYKHMBAalOT COOTBETCTBYIOLIHE
npou3BojcTBa. (37ech k€ Mbl HaXOJWM HaIllM HEU3MEHHBIE CTOJIOBBIE — Ha KaKJOM IPEANPUATHH.)
Hakonern, peMOHTHO-TeXHHUYECKas Clly»k0a, 00cayKuBarolas MpOU3BOACTBO U COOpPOUYHbIE KOHBEHeEpHI,
pacrioyiaraercsi Ha HIPKHEM YpOBHE Ha4aJIbHUKOB IIEXOB.

PA3SMEP OPTAHU3ALIMOHHOW EJJMHULIBI



BTopoil rinaBHBII BOIIPOC NMPOEKTUPOBAHUSA CBEPXCTPYKTYPBI KacaeTcs TOTr0, HACKOJIBKO KPYITHOMN
JOJKHA OBITh KaXkJash OpraHu3alMoOHHas eIuHMLIA wid padouas rpynmna. CKOJNBKO JOKHOCTHBIX
MO3UIMK JIOJDKHO OXBaTbIBaTh TPYNIUPOBAHME MEPBOTO YPOBHS M CKOJBKO TO3UIUA — Kaxkaoe
nocjenyolee rpynmnupoadue 0ojee BHICOKOro ypoBHs? Bompoc pazmepa opraHu3aliMiOHHON €IMHHIIBI
MOXHO copMynupoBarh AByMs criocobamu. CKOJIBKO COTPYIHUKOB JOJDKHO OBITH B TMOAYMHEHUHU Y
kaxnaoro Menemkepa? To ectb, KakoBa JODKHAa OBITb Hopma  ynpaensiemocmu  (0O6vema
omeemcmeennocmu)'? W xakoil @opmul AomKHA OBITH CBEPXCTPYKTYpPA: 6bICOKOU, ¢ MaJbIMU
OpraHU3alMOHHBIMU €AMHUIAMH U HEOOJIBIINM 00BEMOM OTBETCTBEHHOCTH, UM WUPOKOU, ¢ KPYITHBIMU
OpraHU3alIOHHBIMU €IUHULIAMHU U 3HAYUTEIbHOM HOPMOH yIIpaBIIsieMOCTH?

TpaauunoHHO aBTOPBI pabOT MO MEHEPKMEHTY IPOSIBIISUIN B IAHHBIX BOIIPOCAX HEMPEKIOHHOCTb.
«Hu onnH MeHekep He MOYKET HEMOCPEACTBEHHO KOHTPOJINPOBATh paboTy OoJiee 4eM MATH, B KpaliHeM
cllydyae, IecTd padOTAIOMIMX B CBS3KE JPYT C IPYTOM COTPYAHUKOBY, — PELUIUTEIBHO 3asBIISUT IOJIKOBHUK
Jungenn Ypsuk ([/rarcii, 1956, p. 41). Ho pe3ynbraThl OTHOCHTEIBHO HOBBIX UCCIICIOBAHMIA ITO3BOJISIOT
MOCTAaBUTh IOJI COMHEHHE TaKOTo poja yTBepkiacHus. B omHoi u3 pabdor (Holllen el al., 1968 : 95) B
Ka4yecTBE Cpe/lHell MpelesIbHbI HOPMBI YIIPaBIIsEMOCTH Ha3bIBaeTcs LUdpa B 1eCATh MOJIUMHEHHBIX IJIS
BBICIINX PYKOBOAMTENIEH Kopriopamuu (3ta 1udpa MOKeT BapbUPOBATHCS OT OJHOTO IO YETHIPHAIIATH).

ITo mannpiM Jkoan ByzaBopa®™ Uit yyacTBOBaBUIMX B €€ MCCIEJOBAHUU PYKOBOJIUTEINEH
MPOMBIIIICHHBIX (PUPM, CPEIHSSI HOPMa YIIPABIIEMOCTH PaBHSIIACH IIECTH, HO B IISITH «ITPOI[BETAIOIINX)
KOMIIAHMSAX JAHHBIA IOKa3aTellb «B3jeTam» a0 aBeHaaunatd u Beiie (\YooaeOaca, 1965). B ¢upmax,
3aHATBIX MAacCCOBBIM IIPOM3BOJCTBOM, CPEIHsISI HOpMa YIPABISEMOCTH IJISi CYIEPBA30pOB IEPBOTO
YPOBHS NpHUOJMIKANAchk K MATUAECATH (a B OTHACNBHBIX CIIydasiX COCTaBisula JeBsHOCTO). Jx. Yoprtu
cooOmraer, 4ro y BHIe-Tipe3uneHTa 3eae3, Koebucle ana Co. 0b110 44 TOAOTYETHBIX €My CTapIIUX
MeHeJKepa; Ui OOBIYHOTO YIPaBIIAIOLIEr0 Mara3dHa 3Ta LU@pa COCTaBisla «COPOK C JIMIIHUM»
3aBeyronmx oraeaamu (}Yoe(Hy, 1959 : 109).

k. Ilbudbduep u &. IlllepByn NpUBOAST HUCKIIOYUTENbHBIN mpumep "“BanH o/ Amenca,
umesinero B Kamupopuun 600 oTnenenuii, Kaxxaoe U3 KOTOPBIX MOIYUHSIIOCH HEMTOCPEICTBEHHO MITA0-
kBapTupe OaHka B CanH-@paHuucko. Mexay MECTHbIMH OTICNEHHSIMHM M IIEHTPOM HE CYLIECTBOBAJIO
HUKAKOW MPOMEKYTOYHON PErHOHAIBHOM BIACTHOM CTpyKTYpbl» (P/1//nee ana 3Henoooa, 1960 : 161).
Kak Ham mpexacraBisercsi, K HEKOTOPBIM U3 YHOMSHYTBIX CIy4aeB, OCOOEHHO K Banle o/Amenca u,
noxanyit, Seam, Koebuc”, ycnoBue JI. YpBHKa 0 B3aMMOCBSI3aHHOCTH B TIpoliecce pabouux
B3aUMO/ICHCTBHI BITOJIHE TPUMEHUMO.

Bor urto 3amewator [Ix. Ilpudduep u . IllepByn OTHOCHUTETHLHO KOHIIEMIIUU HOPMBI
YIIPaBJIIEMOCTH:

B Oopbbe 3a cokpaiieHue o0beMa OTBETCTBEHHOCTH pYKOBOJUTENs, OOphOe, HMMeBILIEH B
KOHEYHOM HTOT€ BECbMa HE3HAYUTEIbHBIE IMOCIEICTBUS Ul AESITEIbHOCTH aJMUHHUCTpAlUU, OBLIO
CJIOMaHO MHOKECTBO KOITHH.

A HOpMa ynpaBJsieMOCTH TOpAO IIECTBYET MO H3HHU. BONBIIMHCTBO KOHCYIBTAaHTOB B CBOUX
MPEUIOKEHUSX TT0 PEOPTaHU3AIMH OTBOAT i BakHOEe MecTO. CTYEHTBI MyJalOTCs C €€ OTpeIeTICHHEM,
IJIaBHBIM 00pa3oM MOTOMY, YTO MHST JIaHHOE MOHATHE 00jiee CIIOKHBIM, YeM OHO €CTh Ha CaMOM [elie.
Tak 4YTO, HE3aBHUCHMO OT €ro 3HAYMMOCTH, TMOHATHE OOBEMa OTBETCTBEHHOCTH 3aHSJIO HACTOJBKO
MIPOYHOE IMOJIOKEHHE B aJMUHUCTPATHBHOM KYNbType, YTO €My JIOJKHO OTBOJIUTHCS BHJIHOE MECTO B
710001 KHUre 00 opranmu3anusx (pp. 155-156).

B Hacroseit kHure oHO, HECOMHEHHO, 3aciIyXHBaeT 0co00ro Mecta. B uem cToUT yCOMHUThCH,
Tak 3T0 B mpoctore kommeHTapus JIx. [Ilpuddpuepa u @. llepsyna. Koro cunrarh nogunHeHHbIM?
CuMTaTh 1M TAaKOBBIM, HAIPUMEpP, 3aMECTHTENS] PYKOBOAMUTENS WM TOTO, Ybl0 paboOTy PYKOBOIHUTENb
JMYHO KOHTPOJHMPYET, MaKe €CIM 4YeloBeK oduimansHo eMy He momordereH? Kak kBammduuupoBaTh
HEMHCIIEKTOPCKUE aCIEeKThl paboThl MEHEeIKepa — cOop MHPOPMALIMK, HAJIAXKMBAHWE KOHTAKTOB U T. I1.7
O0s13aTenpHO M Masiasi HopMa YIPaBSIEMOCTH TTO/IPAa3yMEBAET JKECTKUH «KOHTPOIbY, KaK YTBEPKIaeT
TpaauIMOHHAs JUTEepaTypa, WIM 3TO O3HAYAeT, YTO MEHeKep yjenserT Oosblliee BHUMAHUE HHBIM
acnekraMm cBoel  gedrtenbHocTH?  KakoBO  BIMSHHME NPOYMX, IOMHUMO MPSIMOTO  KOHTPOJS,
KOOP/AMHAIIMOHHBIX MEXaHU3MOB Ha pazMep padoueil equHuIIbI?

2 Bynsopa Jlxoan (1916-1971) — aHrmuiiCKHil COIUOIIOT, OTHA U3 OCHOBOIOJIOKHUKOB COIIMOTEXHMYECKOTO TOIX0/1a
K M3YYCHUIO MPOOJIEM MPOU3BOACTBEHHBIX OpraHu3aiuii. Paboranra B pamMkax HampaBJIeHUs, IMCHYEMOTO HHYCTPUAITEHON
COLIOJIOTHEN. ABTOP 3HAMEHHUTBIX UCCIIEIOBAHUI MPOOJIEM MPOU3BOICTBEHHBIX OPraHU3aIii (npum. nepes.).



Bce roBoput 3a T0, 4TO MpoOeMa He Tak MPOCTa, a IEPEeHEeCEeHUE aKIIEHTa Ha KOHTPOJb SBISETCS
omu00YHBIM. KOHTPOJIb — WIJIM TIPSIMOM KOHTPOJIb — JIUIIIh OAWH U3 MHO-1'MX (haKTOpOB, OMPEACIIIONINX
YUCJIO0 OOJKHOCTHBIX HO3HHHﬁ, KOTOPOC OOJI’KHO 6BITB CIpymnmnvupoBaHo B OJHY OPraHU3allMOHHYIO
eAVHUILY, WM YHUCJIO €IWHUIl, OObENUHSIEMBIX B 0oJjiee KpyIHOE TojapasiaeiieHue (mpuiyeM B 000UX
CIIy4asix TOJI HAa4aJioM OJHOTO MeHeKepa). IMeHHO Mo3TOMy TepMHHAM «00BEM OTBETCTBEHHOCTIY UITU
«HOpMa yTMPaBIIEMOCTH MBI IIPEATIOYUTAEM BBIPAKCHUE «pasmep OpeaHu3ayuoOHHOU eOUHUYBLY.

Pa3mep opraHu3anoHHOM eIMHUALBI U KOOPAMHAIIMOHHbIE
MeXaHU3MbI

Hepazbepuxa B 3T0il 001acTH BO3HMKAET B OCHOBHOM OT TOI'O, YTO Pa3Mep OpPraHHU3aLMOHHOU
€IMHULIBI PAaCCMATPUBAETCSl TOJIBKO B CBSI3M C TAaKUM KOOPJMHALIMOHHBIM MEXAaHHU3MOM, Kak MpSAMOM
KOHTPOJIb, HO HE CTaHJApTU3alus WIM B3aUMHBIE COIJIACOBAHMS. OTY TEHICHLMIO 3aJaJId TEOPETUKU
TPaJMLIMOHHOIO  MEHEDKMEHTa, IMOJpa3yMEBaBIINME, YTO  pEryJupoBaHWE U  KOOpAUHALMA
OCYILIECTBISAIOTCS UCKIIIOUUTENIBHO IIOCPEACTBOM IPSIMOTO KOHTPOJIA. A 4TO enie MOr UMETh B BUIy JI.
YpBUK, HacTamBas Ha CBOeil (opMylle «IsATH, B KpalHEM CiIy4ae IIeCTH» HEMOCPEACTBEHHBIX
HOIYNHEHHBIX?

Kak MbI yxe HEOJHOKPAaTHO OTMEYaJIH, MSITh KOOPAMHALMOHHBIX MEXaHU3MOB B OIPENEICHHON
CTEIICHU B3alMO3aMEHSEMBI. Hampuwmep, JIESTEIIBHOCTD MEHeIKepa MOJKET OBbITDH
«MHCTUTYLHOHAJIM3UPOBaHa» MOCPEACTBOM CTaHAapTU3ALUY;

UCIIOJIb30BaHUE B3aUMHOIO COIVIACOBAaHMS B paMKax TIPYNIbl IMO3BOJSET 3aMEHUThH IPSAMOU
KOHTPOJIb CBEPXY. JIOTMYHO MPennonokuTh, 4TO 3aMeHa MPSMOro KOHTPOJIS UHBIMU KOOPAUHAIIMOHHBIMU
MEXaHU3MaMH CYILECTBEHHO OTPa3HUTCsA Ha pa3Mepe OpraHU3alMOHHON eIMHULBL. 1103TOMY MBI TOJKHEI
CyMeTb OOBSCHUTh U3MEHEHHUS B pa3Mepax MOJpa3AeieHUll, OTTAJIKUBAsICh OT HCHOJIb3YEMbIX IS
KOOpJAUHALMK TPYyJa MEXaHU3MOB.

[TobITOXKUM Halll BBIBOJIbI, OIMPAsCh HA JiBa 0A30BBIX YTBEPIKIECHHUS, OJTHO U3 KOTOPBIX KacaeTcst
CTaHJapTHU3alMM, a JAPYroe — B3aUMHOIO COIJacOBaHHA. Bo-NEpBBIX, B CPaBHEHHHM C MPAMBIM
KOHTpPoOJIeM, 4YeM O0oJiblle HCHOJb3yeTCsl B LedX KOOPAWHALMHU CTAHAAPTH3AalUs, TeM Oojee
KPYIHBIM MOKeT ObITh pa3mep paGodeii eauHMubl. [loHATHO, yTO uyemM B OousblIel CTeNEHU
KOOpJMHAIIMS JJOCTUTAETCS MOCPENCTBOM pa3pabOTaHHON TEXHOCTPYKTYPOH CHUCTEMBbl CTaHIApTHU3ALUH,
TEM MEHBIIE BPEMEHM NPUXOIUTCS TPATUTh MEHEIKEPY Ha MPAMON KOHTPOIb HaX KaXKIbIM
COTPYJHUKOM U, CIIEJIOBATEIbHO, TEM OOJbIIE€ Yy HEro MOKET ObITh MOAYMHEHHBbIX. Mcxons u3 3toro
JIeTKO 00bsICHUMBI Nody4deHHble [k, BynBopa naHHble 06 o4eHb OOJIBIIOM 00beMe OTBETCTBEHHOCTH B
MIPOM3BOJICTBEHHBIX (upmax. BcrmomHuMm naBa myHkTa u3 ee BbIBOAOB. Bo-mepswix, J[x. Bynsopa
OoOHapyXWja BBICOKYIO HOPMY YIPaBIs€MOCTH Ha TI€PBOM YPOBHE KOHTPOJII — a HMMEHHO, B
MO/Ipa3/ICNIEHUSAX, COCTOSIINX U3 ONepaTopoB. Bo-BTOPHIX, camMble KPYIIHbIE OPTaHU3allMOHHBIE €TUMHUIIBI
— B CpEeIHEM M3 MOYTU MOJIYCOTHHM PAaOOTHMKOB — OKa3ajHCh B ()UpPMax MacCOBOTO NPOU3BOCTBA.
OnepannoHHble €AUHULIBI GUPM E€IUHUYHOTO (MHIMBUIYaJIbHOTO) MPOU3BOJCTBA U 00padaThIBAOIIMX
NPEINpUATHIA B cpelHEM BKIIOUAIN MeHee 25 U 15 onepaTopoB COOTBETCTBEHHO. B HUX U BIpSAMB MOYTH
HE BCTPEYasJoCh CTOJIb KPYMHBIX MOAPA3JIEICHUN, KaK €IUHUIBI cpedHe2o pa3Mepa MPOU3BOIACTBEHHBIX
¢upm. ConocraBus 310 ¢ AaHHbIMU J[K. ByaBopa o Tom, 4yTo MpOU3BOACTBEHHbIE (PUPMBI OBIIM YUCTO
OIOpOKpaTHYECKUMH, a (UPMBI JBYX APYTUX THUIOB CTPYKTYPUPOBAHbl OPraHUYECKH, Mbl YBHJIUM
OYEBHJIHYIO B3aMMOCBs3b. KpynHeiinme opraHu3aloHHbIE €JUHMUIBI OOHAPYKUBAIUCH TaM, TJe TPYA
paboOTHUKOB ObLT B HauOOJbIIEH CTENEHH CTaHAAPTU3UPOBAH, — B ONEPALMOHHBIX SApPaX CaMbIX
OIOPOKPAaTUUECKUX OpraHU3aIUi.

Jlo cux mop Mbl TOBOPWIIM JHIIb O CTaHAapTU3aluHM pabouux mnpoiueccoB. OJHAKO B HalleM
IIEPBOM YTBEP)KJIEHUM KOHKPETHBIM THIl CTaHJApTU3allud He orosapuBaercs. Haue roBops,
CTaHJapTU3alMsl HABBIKOB W 3HAHUM M BBINYCKAa TaKXe MPUBOJUT K YKPYHMHEHHIO OpraHM3allMOHHBIX
enuHull. B cinydyae ¢ kBanudukanuen sCHO, YTO 4YeM Jydlle IMOJArOTOBJIEHBI PaOOTHHUKH, TEM MeHee
CTpOTO 3a HUMHU MPHUXOJIUTCS CIEIUTh U TeM Oojiee MHOTOYMCICHHOW MOKeT ObITh enuHuia. Camble
Jy4IIde TOMY MPpUMEpbI — OOJBHUIIBI OOIIETo THMA U YyHUBEpPCUTETHl. K MOMEHTY HamucaHus KHUTHU S U
60 moumx kouter mo ¢axKyapTeTy padoTaeM I0J PYKOBOJICTBOM J€KaHa, B OTCYTCTBHHM TaKOTO
IIPOMEKYTOUHOTO 3BEHA, KaK 3aBeAylolne Kadeapamu.

PaBHbIM 00pa3oM, MOXHO Mperojarate, YTo YeM CTaHJapTHEE BBHINYCK, TeM Ooyiee KPYIMHBIMU
MOTYT ObITH paboume enuHuNbBl. B Ban/e o/ Amenca Hopmy ympaBinsemoctu B 600 d¢unmmanos



00OCHOBBIBAIOT CTPEMJICHUEM CTUMYJIMPOBATh WHUIMATHBY yIpaBisoomux ¢uinanamu. Ho y Hac ecTh
BECKME OCHOBAHMS CUUTAaTh, YTO TaKOH OrpoOMHBIH 00BEM OTBETCTBEHHOCTH IPOCTO HEMBICIUM 0€3
KECTKOM CHCTEMbI KOHTPOJIS HaJl UCTIOJHEHUEM (BBIITYCKOM), HE TOBOPS YK€ O BCEBO3MOXKHBIX MPaBHIIAX
U MPEANUCaHUsAX, a TaKkKe MporpamMmax OOy4YeHHsl W MHIOKTPUHAIMM AJs yrnpasistomux. [lokynatenu
8eaz8, B CBOIO Ouepe/lb, XOPOILIO 3HAIOT, HACKOJIBKO CTaHAApTU3MPOBaHbl ONEpallMd B Mara3uHax
komnanuu. Kak 3amerwn, mnoapadymeBas poib BocnuTanus, JI. Myp: «J5eae5 MOXET CIOKOMHO
JELEHTPATU30BaThCS (TO €CTh OCIA0MTh KOHTPOJIb 32 YIPABISIOUIMMH Mara3MHoOB); TaM M TaK BCe
MBICJIAT OAMHAKOBO» (UMT. m0: V/Hens™y, 1967 : 60). [Ins GaHKOBCKMX W TOPTrOBBIX PO3HHYHBIX CETEi
oueHb OoJibllIasi HOpPMa YIPABISIEMOCTH HE SBJSETCS PEIKOCTHIO HWMEHHO MOTOMY, YTO Ka)JIbIi
¢bunmran/mMara3uH ecTb TOUHAsl KOIUS APYTUX, YTO CIIOCOOCTBYET CTaHAApTU3ALINU.

CrnenoBarenbHO, IPEINONOKEHNE O TOM, OYATO MPUHAJICKHOCTh K KPYITHON OpraHU3aIllHOHHON
€IMHUIIE aBTOMATHYECKU OCBOOOXKIAeT ee YICHOB OT CTPOro KOHTPOJIs, sABjseTcs omunbounsiM. Hy pa3se
9TO OT KOHTPOJII CO CTOPOHBI HAYaTbHUKA, HO HE OT KOHTPOJSI TEXHOCTPYKTYPHI — M TeM OoJiee HE OT
KOHTPOJIsS, HaKJIaJblBAEMOTro OO0pa30BaHWEM U HMHAOKTpUHaUMeWd. B aeilcTBUTENHbHOCTH MOJ CaMbIM
CTPOTUM KOHTPOJIEM HAXOJSATCS OOBIYHO T€ WICHBI OPTaHU3AIMH, KOTOPbIE pabOTAIOT B CAMBIX KPYITHBIX
MOJIPA3JCIICHUsAX, — OIEpaTopbl, BHIMOJHAIONIME HEKBAIU(DUIMPOBAHHYIO paboTy B KpaiiHe
OIOPOKpATHUYECKHX OINMEPAMOHHBIX sapax. Jlaxke WX MEHeKEephl OINYIIAIT HajJ COOON >KeCTKUi
KOHTpOJb. MHe gJoBenoch OeceqoBath 00 OCOOCGHHOCTSIX — YIPABICHYECKOW JAESITEIBHOCTH C
BOCBMBIOJIECSITHIO 3aBEIYIOIIUMHU OTACICHUSAMH KPYIHBIX OaHKoBCkuX (upM Kananapl; B Hamel ¢ HUMU
IUCKyCcCUU Tpeoliajana ofHa TeMa — UX KpaiiHee pa3ouapoBaHHE TEM, YTO H3-3a pa3paboTaHHBIX
KOPIOPATUBHOM TEXHOCTPYKTYPOH M MPHUHATHIX B OTACIICHUSIX MPABWJI OHH HE MMEIOT BO3MOXXHOCTHU
JIeCTBOBATh KaK MOJIHOIPABHBIC MEHEIKEPHI.

Hame BTOpoe yTBepXk/ieHUE: B CPABHEHMH €O CTaHJApPTH3aunMell, a 3a4acTyl0 H C NPSAMbIM
KOHTpOJIeM, 4YeM O0oJiblle, HCIOJb3yeTCs B3aMMHOE COIJIacOBaHMe (BCJeACTBHE 3aBHCHMOCTe
MEXK1Y Pa3jJMYHbIMH 321a4aMHU), TeM MeHbIle pa3Mep padoueil exMHULBI. CBs3b MEXKIY CIOKHBIMU
B3aMMO3aBUCHUMBIMU 337[a4aMU M MajbIM Pa3MEpoOM MOJpa3ieieHU MOXHO OOBSICHUTH ABOsKO. [lepBoe
OOBSICHEHHE OYEBUIHO: B CIIy4ae BO3MOXXHOCTH IMPUMEHCHHS BCEX KOOPIAMHAIMOHHBIX MEXaHH3MOB
(ocoOeHHO  cTaHmapTH3allyi), YeM Oojiee B3aWMO3aBUCHUMBI  3a7aud  (CIIOKHBIE WM HET)
OpPraHM3aIlIOHHOW EIWHHMIIBI, TEM OOJIbIIe TMOTPEOHOCTh B KOHTAaKTaX MEXIY MEHEIKepOM |
paboTHUKaMU B IENAX KOOpAMHALMU HX JAesTenbHocTH. OduumansHO MeHemxkep o00s3aH Oolee
MPUCTAITBHO CIEIUTH 3a JIEATETLHOCTRIO MOPa3/IeJICHHs U OBITh TOTOBBIM B JIFOOOH MOMEHT JaTh COBET U
KoHCynbTanuio. CreaoBareabHo, 00beM OTBETCTBEHHOCTH MEHeIKepa He JODKeH ObITh OonbimmM. Ho
MCXOJIS U3 3TOr0 MOKHO MHaYe B3IMIIAHYTh Ha 3eaes u Ban” o/ Amenca — a UMEHHO, B PaKypce OTCYTCTBUS
3aBHUCUMOCTH. ['eorpadudecku paccesHHble (QUIHAIbl U Mara3uHbl, Kb U3 KOTOPHIX OOCITYXMBAeT
COOCTBEHHBIX KJIMEHTOB, HE 3aBUCAT JAPYT OT JApPyra HU B3aUMHO, HU TOocienoBaTeabHo. [ToaTomy 1ieHTp
UMEET BO3MOXHOCTh KOHTPOJHUPOBATh TOpa3fo OOJbllle TaKuX TMOAPA3IEICHUM, 4YeM, CKaxeM,
MOCJIEIOBATEIBFHO 3aBUCUMBIX OPTaHU3AIMOHHBIX eauHUI] padbpuku. BoT mouemy CBOM MPUHIIUI HOPMBI
ynpasisiemoctd JI. YpBUK yTOUHSIET IPH MOMOIIIU CIIOBA «CBSI3KAY.

Ho ectp u npyroe, 6onee ToHKOE 00BICHEHUE TUIOTETUYECKON 3aBUCUMOCTH MEXIY CIOHCHBIMU
B3aMMOCBSI3aHHBIMU 3aJladaMH M MallbIM pPa3MepOM OPTraHU3AIMOHHBIX €IMHUII. BBIOTHEHUE TaKUX
3a/1a4 TPYJHO KOHTPOJIUPOBATh, TOITOMY BMECTO YCHJICHHS MPSMOTO KOHTPOJISI TPUXOAUTCS TOJIaraThCs,
CKopee, Ha B3auMHOe coriiacoBanue. J1Jis KOOpAWHAIUH | CBOMX ACHCTBUI paOOTHUKU BBIHYKIEHBI TECHO
obmarbest. Ho mogo0Hple KOMMYHUKALMKA MOTYT OBITH 3(Q(EKTUBHBIMH TOJBKO B HEOOJBIION paboueit
€IMHHUIIC, TIO3BOJSIONIEH KOM(OPTHO, YaCTO M He(hOpPMaTBLHO B3aHMMOJICHCTBOBATh BCEM €€ dieHaM. Tak,
COTJIACHO pe3yJbTaTaM OJHOTO M3 UCCIIEIOBaHUM, IrPyIIIbl,pa3Mep KOTOPBIX MPEBBILIAET IECAThH YEJIOBEK,
00bIUHO pa3zOuBaroTcs Ha (pakuuu. B npyrom wuccienoBaHUU AOKA3bIBACTCS, YTO JUIS JTOCTHXKEHUS
KOHCEHCYCa ONTUMAalIbHasl YUCICHHOCTh TPYIITBI COCTABISET 5-7 YeloBeK. B opraHuzamusax, KOTOpbIe MbI
UMeeM, B KXY OPraHU3alMOHHYIO €IUHHITY, HE3aBUCUMO OT TOTO, HACKOJIBKO OHA Malla, Ha3HAYaloT
auaepa — «MEHeIKepa», — JaXe €cld OH JeMCTBYeT JuIIb Kak OQHUIMaIbHBIM IpeICcTaBUTENb
nojapasaeneHus. M BOT, pemMB HM3MEPUTh HOPMY YIPaBISIEMOCTH B EIMHHIIAX, BBITOIHSIONINX
B3alMO3aBHCHMBbIE CIIOKHBIE 337a4, Mbl OOHAPYKUBAEM, YTO OHA OYEHb MaJa.

JaBaiiTe mopasmbiluisieM Haja J3TUM. Ha TepBbI B3IV JaHHBIA BBIBOJ MPEICTaBISIETCS
QJIOTUYHBIM, TOCKOJBKY €r0 MOXKHO TepedOopMyIUpOBaTh M TaK: Y€M MEHBIIE HCIOIB3YEeTCS MPSMOI
KOHTpOJIb (B MOJBb3Y B3aUMHOIO COIJIACOBAaHHUSA), TEM MeHbuie HOPMa YIPaBISIEMOCTH MEHEIKEpA.
[lyTanuna, KOHEYHO, CBSI3aHA C MCIOJb3yeMBIM 3/1eCh TEPMHHOM, TaK KaK B JIaHHOM ClIydae HOpMa
YIPaBISEMOCTH HE UMEET HUYETO OOIIEro ¢ «yIpaBIEHUEM); OTO MPOCTO YKa3aHHE Ha HEOOXOIUMOCTh



NOJICPKUBATh PaboTy HEOONBIION («WIMLOM K JIMILy») TPYNIBl C LENbI0 TOOLIPEHUS B3aMMHBIX
COIJIACOBAaHUMU B TMIPOLECCE CIOKHOTO B3aMMO3aBUCHMOTO Tpynaa. JlpyruMu cioBaMu, XOTS HWHas
(bopMyIHpOBKa YTBEPXKICHHUS TEXHUYECKH KOPPEKTHA, B HEH HEMpPAaBOMEPHO HCIOJIb30BATh TEPMUHBI
«IIPSIMOM KOHTPOJIb» U «HOpMa ympamisiemocTu». [IpaBuibHee cka3aTh, 4TO HM3-3a MOTPEOHOCTH BO
«B3aMMHOM COTJIACOBAHUN» «pa3Mep OPraHU3aLMOHHON €AMHUIBD» JOJDKEH ObITh HEOOIIBIINM.

W3 cka3aHHOTO MOKHO BBIHECTHU JIBa YpoKa. Bo-mepBbiX, B 00J1acTU CTPYKTYphI (TaK U XO4YeTCs
CKa3aTh, MCHE/DKMEHTA B 1I€JOM) BEIIM HE O005M3aTENbHO TAKOBBI, KAKUMH OHHM BOCIIPHHHUMAIOTCS Ha
nepBbld B3, Henmb3st cTpouTh KOHIENTYyalbHbIE MPEICTABICHUS, CUISl B Kpecie; MPUIETCs BCTaTh U
3aHATHCS HEMOCPEICTBEHHBIM HCCIIEJIOBAaHHEM SIBICHUH. A BHHMAaTEIbHOE HaONIO/EHUE, KaK MpPaBUIIO,
MPETNOJHOCUT CIOpPHpU3bl. Bo-BTOpBIX, HEOOXOAMMO TIIATEIbHEE BBHIOMPATh TEPMUHBI (HAIIPUMED,
«KOHTPOJIbY»), YTOOBI TOYHO 3HATh, YTO WMEHHO MBI H3MEpsAeM, KOIJa IPOBOAUM IPAKTHUECKHUE
UCCIIEIOBaHUSI.

Crnenyer ynoMsiHyTh emie 00 OJHOM MOMEHTE. BOJBIIMHCTBO CBHUIECTEIHCTBYIOIIUX O TOM, YTO
CIIO)KHBIE B3aMMOCBSI3aHHBIE 33/1a4ydl OOYCJIOBIMBAIOT HEOOJBUIONW pa3Mep OpPraHU3aIMOHHBIX EIMHHIL
(baKkTOB, COCPEIOTOUEHBI B UCCIIEAOBAHUAX NMPOPECCHOHATIBHBIX rpymil. Ho Kak MOXXHO MPUMHPHUTH 3TH
pe3yNbTaThl C HAIIUM TMEPBBIM YTBEPKICHHEM O TOM, YTO NpOodecCHOHaIM3M (WU CTaHIapTU3aLUs
3HaHUI ¥ HaBBIKOB) O0YCJIOBIMBAET OOJBIINE Pa3MEpPhbl OPraHU3ALUMOHHBIX eauHUN? OTBET KpoeTcs BO
B3aMMOCBS3U: MpodeccuoHanbHas JesSTEIbHOCTh BCETIa SBISETCS CIO0XKHOM (B HAIlleM OMpPEeNICHNH), HO
He Bcerna B3anMocBsizaHHOU. 1o cyTH, ecTh ABa THNA NMPodecCHOHATBHOr0 TPY/Aa — ABTOHOMHBIN 1
3aBHCHMBbIii, KOTOpbIe MpPeIONpPeIesiiOT U JABe pa3inuHble CTPYKTYpHbIe ¢popmbl. B oqHOM ciiydae
CTaHJapTH3alMs KBATH(UKALNU CHPaBISETCA ¢ OOJBIIMHCTBOM 3aBHCHMOCTEH, TIOATOMY BO B3aMMHOM
COIJIACOBAHUU TIOYTH HET HYXAbl, a NpodecCHoHanbl MOTYT paboTaThb aBTOHOMHO, B KPYIHBIX
MOJIpa3IeIeHUsIX. DTO CUTyalusi OONBIIMHCTBA OyXrauTepckux (GupM U 00pa30BaTEIbHBIX YUPEKICHUH,
B KOTOPBIX OTAENbHBIE MpPOohecCHOHaNbl O0CTYKMBAIOT COOCTBEHHBIX KIHMEHTOB. B apyrom ciydae
OCTAIOTCSI 3aBUCUMOCTH, KOTOPBIE HENb3sl OXBATUTHh C IMOMOMIBIO CTAHIAPTU3AIUN 3HAHUI W HABBIKOB,
MO3TOMY B TIOBECTKY JHS CTaHOBHUTCS B3auMHOe coriacoBaHue. [Ipodeccronanbl I0KHBI paboTaTh
COBMECTHO B HEOONbIMX, HeQOpPMANbHBIX mojapasaeneHusx. K mpumepy, Tak YCTPOCHBI
UCCIIeIOBATENbCKUE 1a00paTOPUU U KOHCYJIbTAllMOHHBIE (PUPMBI.

Takum oOpa3oMm, B3N Ha pa3Mep OpraHU3alMOHHOM €OUHHMIBI C TO3WIMH  BCEX
KOOPJIMHAIIMOHHBIX MEXaHW3MOB MOMOTaeT M30aBUTHCS OT MyTaHUIbl. OQHAKO, MIPEXKE YeM 3aBEPIIUTh
3Ty TEMYy, MBI JIOJDKHBI YHOMSIHYTH HEKOTOpPBIE PE3yNbTaThl JPYIHX HCCIENIOBAaHWA — B YAaCTHOCTH,
CPAaBHUBAIOIINX «BBICOKHE» U «IIHUPOKUE» CTPYKTYphl. Takue HCCIeoBaHHMs 4YacTO BBIMOIHSAIOTCA B
nabopaTopusX CONMATBHON TCHXOJIOTHH, TaK Kak B HUX HM3Y4YalOT W HWHBIE BIMSIONIME HA pa3Mep
OpraHU3allMOHHON eauHMIBl (akTopel. B wacTHOCTH, [0Ka3aHO, YTO BBICOKME CTPYKTYpbI (C
HEOOJIBIIIMMH OpPTaHM3AIMOHHBIMU E€IMHUIIAMH Ha Ka)XIOM YPOBHE, YTO OOYyCIaBIMBAaE€T MHOXECTBO
YPOBHE) JIydllle YAOBIETBOPSIOT MOTPEOHOCTH UesIoBeKa B 0€30M1aCHOCTH, MOCKOJIBKY MEHEDKEp BCeraa
HAXOJUTCS «B TpeleNax JI0CATaeMOCTH», JEeTKO nocTyrneH. [IpaBma, STH CTPYKTYpbl HE OTBEYAIOT
NOoTpeOHOCTH B @BTOHOMUH U caMopeann3aiyy. JlelCTBUTENbHO, BBICIINE PYKOBOAUTENHN, T0-BUUMOMY,
HaXoaAT OoJiblliee YIOBIETBOPEHHWE B BBICOKHX CTPYKTypax — B KOHIIE KOHIIOB, UMEHHO BBICIIIEE
PYKOBOJICTBO OCYILECTBIISIET KOHTPOJIb, — TOT/Ia KaK MEHEKepaM HMKHUX YPOBHEH HpaBsTCS MIMPOKHE
CTPYKTYpBI (C KPYHMHBIMH OpTaHU3AIMOHHBIMH CIMHHUIAMH M HEOOJBIIUM YHCIOM HEPAPXUIECKUX
yYpPOBHEI1), IJIe OHU YYBCTBYIOT ceOsi Oosnee cBOOOIHBIMH (OT COOCTBEHHBIX PYKOBOAUTENEH). DTUM
¢akropom JIx. Yoptu u [Ix. Ilpudduep c¢ @. IllepBynom OOBICHSIIOT KpymHbIE pa3Mepbl
OpTraHU3aIMOHHBIX €IMHULL B 3eae3 u Banle o/Amenca. Kak roBopsT nmociaeiHue 0 HOpMe yIpaBliieMOCTH
B 600 equuuI:

Korpna pykoBoauteneil GaHka crpamuBaioT 00 3TOH, Kazajioch Obl, HEOOBIYHOW cXeme, OHM
OTBEYAIOT, YTO HE JKENAIOT HATH Ha PUCK, BO3IBHUTas CTYNEHBKH, OCIAOJISIONINE TTOJTHOMOYHS
YIPaBISIOUINX OTACICHUSAMHU. YNIPABISAIOMIUE XOTAT, YTOOBI K HUM OTHOCHIIMCh KaK K HaJEKHBIM
JIOKaJTbHBIM OM3HECMEHaM, OOaJaroIliM BCEMH BO3MOXXHOCTSMH —CaMOCTOSITENIFHOTO — TTPHHSATHS
pewenwii (P/1//nec an<l 8Heml1)oo(1, 1960: 161).

Kpome Toro, coriacHO CpaBHUTEIFHBIM HCCIIEIOBAHUSM BBICOKUX U IIMPOKHUX CTPYKTYP, TIEPBBIC
qaiie MPEensATCTBYIOT BEPTHUKAIBHO HANpaBIEHHOMY MHOTOKY HH(OPMAIMU, YTO MOXKET IMPHUBECTH K
3HAYUTEIHPHOMY €€ WCKaXCHHIO; a B IIUPOKUX CTPYKTypax YXOAWT OoJblle BpeMEHH Ha
MOJITOTOBUTENIbHBIE 00CYKACHUS U KOHCYJIbTAIMM Nepe]] IpUHATHEeM pemeHnil. HakoHel, nccnepoBanus
MOKa3aJiv, YTO BBICOKasi CTPYKTypa (WM Mayible OpraHU3alliOHHBIC SMHUIIBI) HE CTOJIBKO CIIOCOOCTBYET
KECTKOMY KOHTPOJIIO, CKOJIKO CIIOCOOHA 0CBOOOIUTH MEHEKEpa OT HEOOXOIMMOCTH TPAaTHTh BpeMsl Ha



OCYHICCTBJICHUC KOHTPOJISA, MO3BOJIASA €MY BBIIIOJHATL U JAPYTruc 06H3aHHOCTI/I (HpI/IHI/IMaTI: peuICHUusA U
B3aMMO/ICIICTBOBATH C APYTUMU MOJIpa3AeICHUSIMU).

B 3akiioueHue Hameidl JMCKYCCMH MbI JiejlaeM oOmMH BBIBOA O TOM, 4TO pa3Mmep
OpraHM3alMOHHOIN eTHHHMIBI Bo3pacTaer BciaeacTBHe (1) cTaHgapTH3alMM BCeX TpeX THNOB, (2)
CXOJCTBA BBINOJHAEMBIX JAHHBIM ToOJpa3/iejieHneM 3aaad, (3) MOTPeGHOCTH COTPYAHHUKOB B
CaMOCTOSITEIbHOCTH M camopeaju3anuu U (4) HeoOXOAMMOCTH YMEHbINEHUs] WCKAKEHU
nocTynampmeii BBepX MO0 Hepapxuum HHPOPMANMU; Ppa3Mep OPraHU3AUMOHHON eIMHHIbI
yMeHbIaercs Bejeacreue (1) He00X0AUMOCTH B CTPOroM NMPSIMOM KOHTpoJIe, (2) moTpedHOCTH BO
B3aMMHOM COIJIACOBAHUM BBITIOJTHEHHSI CJI0KHBIX 3aBHCHMBIX 3a71a4, (3) HAJIU4YHMSA Y MeHeIKepa
noJpasiesieHus JAPYrux, MOMHMO HHCHEKTOPCKHX, oOsi3aHHocTeld M (4) moTpeOHOCTH 4YJIEHOB
nojapasjejieHusi B 00palieHusix K MeHeI:Kepy 32 KOHCYJIbTAIlHell WJIH COBETOM, BO3MOKHO, B CHILY
NMOTPEeOHOCTH B 3a1UTE, CTAOMIBHOCTH.

Pa3Mep OPraHUu3allMOHHBIX €IMHUII PAa3HbIX yacrei oOpraHu3anuvuu

Kak u3MeHsieTcsi pa3Mep OpraHu3allMOHHBIX C€IWHUI] B 3aBHCHMOCTH OT TOTO, B KAaKHX YacCTsX
opranuzalnu oHuU Haxojsatcs? [IpaBuia B JaHHOM cCilydae BBIBOAHMTH OIACHO, MOCKOJIBKY, KaK MbI
BUJICTH, pa3Mep MOApa3aesiCHHsI ONpeaeseTcs KoMIUIeKcoM (akTopoB. TeMm He MeHee HEKOTOphIe 00Ine
KOMMEHTapUU MPEJICTABIISIFOTCS HAM YMECTHBIMHU.

IIpeanonoxkuTebHO, caMble KPYNHbIe OPraHU3alMOHHbIE eJUHUIBI OYIYT CYLeCTBOBATH B
ONEePAIMOHHOM sI/Ipe, TaK KaK MMEHHO B 3TOI YacTH OpraHHU3alMy B IENAX KOOPAMHAIIUU Yallle BCEro
MCTIOJB3YyeTCsl CTaHIapTU3anus (MIPEeKIe BCETro, CTaHAapTU3ALUS TPYIA).

PabGora Menemkepa, Kak MpaBWiIO, CJIOXKHA, MOATOMY MOXHO Hpeanojaratb, 4To pasMep
OpPraHM3AIMOHHBIX CIUHUI] B aJMHHUCTPATHBHOH CTPYKTYpE 3aBHCUT IPEUMYIICCTBEHHO OT
BO3ZHUKAIOIINUX HAa TAHHOM YPOBHE HEpPAPXUU 3aBUCUMOCTEH.

Kak MBI BUienn B 3TOH TJaBe, BBIOOP B MOJIb3y PHIHOYHOTO TPYIITHPOBAHUS YaCTO OOBSICHICTCS
TE€M, YTO OHO CACPXKHUBACT 3aBHCHUMOCTH pabodero mpolecca B paMKax KaKIOW OpraHu3allMOHHON
enuHHUIBl (M TeM, YTO 3aBUCHMOCTH TIpoIlecca BTOPWUYHBI). B TO ke BpeMs (yHKIIMOHAIHHOE
TPYNIHPOBAHUE YACTO HE CIPABISAETCS C 3TUMHU 3aBHUCHMOCTSIMHU, TpeOys TeM cambIM, 4TOOBI JIHOO
MeHe/Kep OoJjiee BBICOKOTO YPOBHS KOOPAMHHPOBAT pabOYMii IMOTOK HECKONBKHX Pa3HBIX
OpPraHM3aIMOHHBIX EAMHUIl, JUOO YTOOBI WIEHBl KaXJOH [aHHOM eTUHUIBI JeNadd d5TO CaMu
MOCPEJICTBOM B3aMMHOTO COTJIACOBaHUWsA. B mmoOoM ciydae pe3ynbTaT OyAeT OJWHAKOBBIM: B €IMHHUILY
0oJiee BHICOKOIO MOPSIIKA MOKHO IPYNNHPOBATH BCEr0 HECKOJbKO (PYHKIMOHAIBHBIX €IMHHUI] U
HAMHOIO OoJbllle eIMHUI] PBHLIHOYHO OPHMEHTHPOBAHHBIX. bOJNbIIOE YHCIO aBTOHOMHBIX
MOJIpa3JeIeHUi MOTYT MOJYUHATHCS OJHOMY TMPE3UJICHTY KOMIIAHWM, aHAJOTHYHO TOMY, KaK OJHH
WHCIIEKTOp KypUpyeT MHOXecTBO mKkoil. C Jpyroil CTOPOHBI, TPE3UICHT HWHTETPUPOBAHHOM
MIPOU3BOJICTBEHHONW (UPMBI WM MEHEIKEp TEJIEBU3MOHHOTO KaHalla MOXKET KOHTPOIUPOBATH BCETO
HECKOJIBKO B3aMMOCBSI3aHHBIX (DYHKIIMOHAIBHBIX OTIENOB. (YMECTHO HANOMHHTH, YTO M Mara3uHbI
8eae5, n otnenenus Banle o/ Amenca — ppIHOYHO OPUEHTHPOBAHHBIE OpraHU3AIMOHHbIE eIUHUIBL.) U
MMOCKOJIbKY B Pa3IMYHBIX OPraHU3alUsX Ha Pa3HBIX YPOBHIX QJIMHUHUCTPATHBHOW HWEPAPXHH
UCIONB3YIOTCSl Pa3NWYHbIe TPUHIUIBI TPYNIHPOBAHMS, HE CTOUT OXHAATh, YTO CpPEIWHHAs JIMHUS
KpYIHOU opranu3anuu 0y/1IeT paBHOMEPHO BBICOKOW MM mupokoit. Ckopee, oHa OyieT BOJTHOOOpa3HOM —
IIUPOKOM TaM, TJe TpYIIUpPOBaHHWE Oa3MpyeTcs Ha pPHIHKAX, BBICOKOW TaM, Tie OHO Oa3upyeTcs Ha
GYyHKIHSIX.

Panee MBI OTMeuanu, 4YTO C TMOBBIIMICHUEM YPOBHS HEpPApXUU VYIPABICHUYCCKHE PEIICHH
CTaHOBSTCS BCe 0oJiee CIIOKHBIMH, BCE MEHbIIIE MOAMAIOTCS periiaMeHTanuu. Clie1oBaTelTbHO, COXPaHSS
3aBUCHMOCTH MOCTOSHHOM, MOXHO OKHJIaTh YBEIMUYEHUS MOTPEOHOCTH BO B3aUMHOM COTJIACOBAHHH Ha
BEPXHHUX YPOBHSIX M COOTBETCTBEHHOTO YMEHBIICHHUS pa3Mepa OpPraHWu3alMOHHOW equHHIBL [loaTomy
BCSl yIpaBJieHYeCKasi HepapXusi J0/KHA BBINJISAETh KAaK KOHYC — XOTSI BOJIHOOOpa3HbIi — ¢
KPYTHIMH Yy BepIIHHBI cTOpoHaMH. CoOXpaHss TOCTOSHHBIMH BCE OCTaJbHBIC (AKTOPBI, MOYKHO
mpenanoyiiarat, 4YTO Yy TIABHOTO pPYKOBOAUTENss OyneT HauMEHbIIas B OpraHU3alld HOpMa
yrpaiisieMocTd. Ho TIPHHIAIIBEI TPYIITHUPOBAHUS HE OCTAIOTCS HEM3MEHHBIMH. Kak rOBOPHIIOCH BBIIIE,
PBIHOYHBIN IPHUHIIMIT YaCTO UCIOJIb3YETCsl Ha BEPXYIIIKE CPEIUHHON JIMHUU. B 3TOM cilydae cOTpyaHHKH,
MOTYMHSIONINECS TIIABHOMY PYKOBOJHUTENIO, CAMH KOHTPOJIMPYIOT (DYHKIIMOHAJIbHBIE €IWHUIIBI, a €T0
HOpMa YIIPaBISIEMOCTH, BEPOSITHO, OYAET MPEBOCXOIUTh MX 00BEM OTBETCTBEHHOCTH.



Eme onun cyxaromuii 00beM OTBETCTBEHHOCTH MEHEIKEPOB CPEAMHHON JMHHH (PAKTOp — UX
OTHOIIIEHU ¢ TiepcoHanoM. KoopuHanusi TMHEHHBIX U MITa0HBIX TEUCTBUI OOBIYHO TPeOyeT B3aMMHOTO
COTJIACOBAaHUS — TO €CTh TMOKOM KOMMYHHMKAIIMU 32 paMKaMU IIeMH IOJHOMOYUH. DTO, KOHEYHO,
OTHUMAET y JIMHEWHOIO0 MEHEKEpa MHOTO BPEMEHH, 3a CUYET BPEMEHH, BBIJEISEMOIO Ha MPSAMOU
KOHTpPOJIb. [103TOMY MOKHO Tpernonarare, 9To TaM, TJe YUCIIO 3aBUCUMOCTEH JTMHEHHBIX/ aIapaTHBIX
GbyHKIMI BenMKOo, 00BEM OTBETCTBEHHOCTH B CpPEAMHHOW JMHUMU JOJDKeH ObITh MeHbIuM. B
OPraHU3anMsAX CO MHOKECTBOM TEXHOKPATHYECKMX M BCIIOMOraTeJbHbIX €IHMHHMIl B CPeINHHON
JIMHUM 00bIYHO GOPMHUPYIOTCH MaJIble OPraHU3ALMOHHbIE eAUHUIbI.

Bce 310 npuBOIUT HAC K MHTEPECHOMY 3aKJIIOYEHUIO O KpaitHe OI0OpOKpaTUUECKUX OpraHU3alMsIX,
CIJIBHO 33aBHCHMBIX OT TEXHOKPATHYECKHX TPYII IMEepcoHana B IUIaHe (popmalu3alnuy OnepanruoHHON
NESTEILHOCTH: HECMOTpPSI Ha TO, YTO HOPMBI YIPABISEMOCTH KOHTPOJIEPOB MEPBOIO YPOBHS JIOJKHBI
ObITh, BBUY IOBCEMECTHOW CTaHIAPTHU3AIMK OMEPAIMOHHOTO s/Ipa, OTHOCUTENIBHO OOJBIIMMH, 00BEM
OTBETCTBEHHOCTH MEHEPKEPOB BEPXHHUX 3Ta)XeH MOJKEH OBITh yMEHbBIIEH (B CHIIy MOTPEOHOCTH BO
B3aMMHOM COTJIACOBAHUU C allllapaTHBIMU COTpPyIHUKAaMH). VIMEHHO STOT BBIBOJ M CIIEAyeT U3
nonydeHusix | JIx. BynBopa pesynbraroB. GuUpMbl MacCOBOTO MPOM3BOJCTBA, K B KOTOPBIX OHA
oOHapyXuiia OIOPOKpAaTHYECKHE CTPYKTYPbI, COOTBETCTBYIOT 3TOH cxeMme. B MpOTHBOMOJIOKHOCTH WM,
¢bupmbl B 00pabaThIBAIONINX OTPACSAX, C OPraHMYECKUMHU CTPYKTypamMu U 0oJiee MHOTOYHCICHHBIMH
anmapaTHIMU  OPTraHU3allMOHHBIMU  €IMHUIAMHU  JEMOHCTPUPYIOT O4YE€Hb MaJeHbKUH  00BeM
OTBETCTBEHHOCTH KaK Il KOHTPOJIEPOB MEPBOrO YPOBHSI, TaK M JJII MEHEHKEPOB IIEHTpPa CPEIUHHOMN
JIMHUU.

Hakonerr, 4To MOXKHO CKa3zaTh O pa3Mepe caMuX arapaTHbIX OpraHU3alMOHHBIX eauHUI? CKOJIb
MHOTO pPa0OTHHUKOB MOXET KOHTPOJIUPOBaThH MeHeKep? B Tex BcmoMoraTenbHBIX €IWHUIAX, T7Ie
BBITIOJHSIOTCS. HE TPeOyIoNIre BBHICOKOW KBaM(UKauu paboune 3agaHus, — B CTOJOBOH M Ha IOYTE,
HampuMep, — CTPYKTypa TATOTEET K OI0OPOKPATUYECKOM, a €IMHHULIBI, CJIEI0BATENIbHO, OyIyT OONBIINMH. A
YTO K€ JIpyrue MoApa3AesieHUs] TEXHOCTPYKTYPHI M BCIIOMOTATEIbHOTO NepcoHaia? MaKkTopbl, KOTOPbIe
Mbl OOCYIWJIM BbIlE, TOBOPAT B MOJb3Y MaJI0ro pasmepa OOJbIIMHCTBA NPOdecCHOHATbHBIX
anmapaTrHbIX eIuHUIl. PaboTa B 3TUX €IMHUIAX OTIMYACTCS CIIOKHOCTBIO H, OyIydd IO XapakTepy
MPOEKTHOM, OOBIYHO CO3/Ia€T 3aBUCUMOCTH MEXy MpodeccuoHasamu. JJpyrumMu cioBaMu, 3TH IITaOHbIE
COTPYIHUKH SIBIISIOTCS MPpodeccrnoHalaMy BTOPOTO TUIA — TO €CTh TEMH, KTO JTOJDKEH (yHKIIMOHHPOBATH
B MaJIbIX B3aMMOCBSI3aHHBIX €IMHMIIAX, & HE B KAye€CTBE OTJEJIbHBIX ABTOHOMHBIX CIELHAIHUCTOB,
MPUKPEIJICHHBIX K KPYMHBIM eauHunaM. Kpome Toro, MeHe/pKepaM TEeXHOKPATHYECKUX €IUHUIL
MPUXOJUTCSA TPATUTh HEMAJIO BPEMEHH, MbITASACHh «IIPOAATh» CPEAUHHOW JIMHUM MPEAJIOKEHUS CBOUX
noApazaeneHnid. TOYHO Tak K€ U CHEIHATMCTHl BCIIOMOTATEIBHBIX CIYXO pabOTalOT HE B BaKyyMe, a
00CITYKMBAIOT OCTaJbHYIO OPTaHU3AlNIO0, TOATOMY UX MEHEIKEPhl JOKHBI YIENSITh MHOTO BpEMEHU
KOHTaKTaM C JIPYTUMH OPTaHHU3alMOHHBIMH €IMHHUIIAaMHU. B 000uX cilydasx 3TO BelET K COKpAIIEHHUIO
YUCJIa COTPYAHUKOB, KOTOPBIX KOHTPOJUPYIOT AallapaTHble MEHEKEPbl, a TaKKE YMEHBIICHUIO
CpPEAHEro pa3Mepa COOTBETCTBYIOIIMX MOAPA3ICICHUM.

Wrtak, B 1IeJIOM MOXHO OXHJaTh, YTO OMNEPALMOHHOE SIPO OPraHU3AMH MPUMET LIUPOKYIO
dbopmy, cpeauHHash TUHUSA OyAE€T HANOMHHATh KOHYC C KPYTHIMH CTOpPOHaMH, a TEXHOCTPYKTypa M
npodeccuoHanbHbIe BCIIOMOTATENbHbBIE €AUHUIBI OYyT BEICOKMUMHU 10 ¢popMe. To eCTh MBI TOTYyYUM HaIll
n300pakeHHbIN Ha puc. 1.2 noroTwil.

I'JIABA 4

«KHUBAA IIVIOTbh» CBEPXCTPYKTYPbI

OnpenenieHnst TOJKHOCTHBIX MO3WLIHANA M MTOCTPOEHUs CBEPXCTPYKTYPBI €1I€ HEJTOCTATOYHO MJIS
TOro, 4YTOOBI CYUMTaThb OPIraHM3ALMOHHBIA JAW3aliH 3aBeplleHHbIM. Hekorma aBTopel paboT 1O
OpPraHU3allMOHHOMY IPOEKTUPOBAHUIO HA ATOM M OCTaHaBIMBaIUCh. HO coBpeMEeHHBIE HcCIen0BaHUS
J0Ka3aJll  HEOOXOJIUMOCTh «HApAIIMBAaHUS MBI Ha CKEJIEeTe CBEPXCTPYKTYpPhl IOCPEICTBOM
YCTaHOBJIEHUS JIATEPAJIbHBIX CBSI3€d B MPOTUBOBEC CTPOTO BEPTHKAIBHBIM. B COBpeMeHHOI JnTepaType
[0 OPraHMU3alMOHHOMY JH3aiHy IIMPOKO PaCCMATPUBAIIACH JABE OCHOBHBIC TPYIIBI 3TUX CBI3E€H —



CTAaHAAPTU3SUPYIOIIHC BBIITYCK CUCTCMbI INIAHUPOBAHUA U KOHTPOJIA WU MHCTPYMCHTLIL BSaHMOHCﬁCTBHﬁ,
KOTOPBIC «CMA3bIBAIOT KOJIECAa» B3aMMHBIX COI'TIACOBAHHH. OTH acCIEeKTHl MBI U O6CY,Z[I/IM B HaHHOﬁ TJ1aBC.

CUCTEMbI KOHTPOJIA U INTAHUPOBAHUSA

Lenp myana — TouyHast cnenu@uKanus BBITYCKA, CTAaHAAPTA, KOTOPBIA JKEJNATENBHO MOJIYYUTh B
OyayumieM. A 1elib KOHTPOJSL — OIIEHKAa COOTBETCTBHUS IOJIyUEHHOTO pe3yjbTaTa YCTAaHOBJICHHOMY
crangapty. [lnmanupoBanue W KOHTPOJIb HAIOMHUHAIOT PECIOBYTHIX JIOMIAAb U TEJIETYy: HE MOXET OBITH
KOHTpOJsl 0e3 IMpelBapUTENbHOIO IUIAHWPOBAHUSA, a IUIAaHBI B OTCYTCTBUU MOCIEAYIOLIETO KOHTPOJIA
MPOCTO YTPAuMBAIOT CMBICH. TakuM 00pa3oM, MJIaHBl U KOHTPOJIb PETYIUPYIOT BBITYCK U, KOCBEHHBIM
o0pa3oMm, MOBE/ICHHUE.

B mulaHax MOryr TOYHO YCTaHaBIMBAaThCS (CTaHIAPTU3UPOBATHCS) KOJIMYECTBO, KAadyeCTBO,
CTOMMOCTb U TpaUKU BBITYCKa, a TAK)KE€ KOHKPETHbIE XapaKTEPUCTHUKU MPOAYKLIUU (Hampumep, pasmep
u 1BeT). brodocemvl — 3TO IUIaHBl, KOHKPETU3UPYIOLIME CTOMMOCTh BBIIYCKAa Ha JaHHBIA IEPUOJ]
BpPEMEHH; epaguxu — TIIaHbl, KOTOPbIE YCTAaHABIMBAIOT BPEMEHHBIE PAMKH MOJIYYEHHUS BBIYCKA; 3a0ayu
— IUIaHbl, KOTOpBIE JAETAIU3UPYIOT KOJUYECTBEHHBIE XAPAKTEPUCTUKHM BBIIYCKA Ha JaHHBIA IEPHOJ
BPEMEHH; onepayuoHHvle Nianbl YCTaHABIUBAIOT Pa3HOOOpa3ue CTaHIapTOB, KaK MPaBUJIO, KOJIHMYECTBO U
CTOMMOCTH BhIITycka. OOBIYHO CHCTEMBI IJIAHUPOBAHUS, a TaKKe 00ECIIeYMBAIOIINE HEOOXOIUMYIO IS
OCYILIECTBIICHUSI KOHTPOJI OOpaTHYIO CBSI3b CUCTEMBI OTUETHOCTH pa3pabaThIBAIOTCS B TEXHOCTPYKTYpe
CHJIaMU «CTIELIMAJIMCTOB 110 IUIAHUPOBAHUIO, «OIOJKETHBIX aHATUTUKOBY, «IUCIETYEPOBY, «AHAJTUTUKOB
YUC», «crneuuaiucToB MO IJIAaHUPOBAHUIO MPOU3BOACTBEHHBIX Tpa@UKOBY», «aHAIUTUKOB KOHTPOIS
KauecTBa.

MBI MOKEM BBLACIUTH J1BA IPUHUMUIIMAIBHO Pa3HbIX BUJA CUCTEM IUIAHUPOBAaHUA U KOHTpoJs. K
[IEPBOMY OTHOCUTCSl PErYJIMpPOBaHUE OOIIMX pEe3yJbTaTOB, KO BTOPOMY — PETYJIHMPOBAHUE KOHKPETHBIX
nectBuid. [IockoapKy nepBbIil 3aTparuBaeT B OCHOBHOM MOHHUTOPUHI UTOIOBBIX IOKa3aTeled nocie ux
noJydenus, Mbl OyJieM Ha3blBaTb €r0 KOHMPOJeM HAO UCNOJHEeHUeM, BTOPOH, KacaroIuics KOHKPETHBIX
NEHCTBHI, KOTOPBIE OYOym UMETh MECTO, — NIAHUpO8aHuem Oelicmseuil. JIpyruMu clI0BaMu, KaK BUIHO U3
puc. 4.1, opraHuzanysi MOXKET PETyJIMpOBaTh Pe3yibTaThl MpoOIecca MPOU3BOJACTBA ABYMS CIIOCOOAMH.
JIubo oHa wHCHONB3yeT KOHTPOIb HAJ HCIOJHEHHEM, YTOOBl HM3MEpSTh pPe3yabTaThl LIEJIOr0 psjaa
NeNCTBUM, a 3aTeM, Ha OCHOBE 3TOH HMH(pOpPMAIMH, OCYLIECTBIATh U3MEHEHMs: «YPOBEHb MPHObUIN
nosokeH Bo3pacT ¢ 7 10 10%»unu «KoauuecTBo NpOCBEpIeHHBIX OTBEPCTHH A0JKHO Bo3pactu ¢ 50 10
60 B meHb». C mpyroil CTOPOHBI, OpraHHW3AIUs MOXKET HCIOIh30BaTh IIAHHUPOBAHHUE JICHCTBHMA, YTOOBI
3apaHee OIpeJeNuTh, KaKhe KOHKPETHBIE pelleHus WK mark norpedyrores: «[IpucrnocobneHust cuHero
1BeTa OyAayT mocTaBIsAThCS otpedurensm A, b u By wim «/lmamerp otBepcTust gomkeH paBHsAThCs 1,108
cm». [lozgHee BBl yBHIWTE, YTO €CIM KOHTPOJb HaJ MHCIOJIHEHHEM — CPEICTBO HCKIKOYHUTEIBHO
CTaH/IapTU3aLMH BBIITYCKa, TO MJIAHUPOBAHUE AEUCTBUN — IMOCKOJIBKY OHO ONPEENseT KOHKPETHBIE 1Iaru
— B HEKOTOPOM CMBbICJIe HAaITOMUHAET TaKOM nmapameTp Au3aiiHa, Kak popMaau3aiys MoBeIeHHs.
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Puc. 4.1. B3anMocBsA3H MeXIy IIaHUPOBAHUEM PelleHui
U [eficTBUH ¥ KOHTPOJIEM Ha/l HCTIOTHEHUEM

KOHTpOJIb HaA UCITIOJTHCHHEM

Legb KOHTPOJISI HAJ UCMOJHEHHEM — peryJHpoBaHHe O0IIMX MOKa3aTejeil 1esATeJbHOCTH
AAHHOW OPraHU3alMOHHOW eAUHMUBL. JJI1 KaXIOW OpraHU3allMOHHON €IWHUIBI YCTaHABIMBAIOTCS
1eNn, OIO/DKETHI, ONEpallMOHHBIC TUIAHBI M APYTHe THIBI OOIIMX CTAaHAAPTOB, UCXONS W3 KOTOPHIX U
OTIpE/IETISIeTCS €€ MPOU3BOAUTEIHHOCTh. 3aTEM C MOMOIIBIO YIPaBIEHYECKONW HH(OPMALIMOHHON CUCTEMBI
(YUC) nanHBIC TIepeNaloOTCs BBEPX M0 HEPAPXHH. 31eCh CIEIyeT OOpPaTHTh BHUMAHHE Ha J[BA BAXKHBIX
MOMEHTa. Bo-mepBbIX, cucTeMa KOHTPOJS HaJ WCIOJHEHHEM OTOOpakaeTcsi B HCIOJIb3yEeMbIX
OpraHu3anieil TpUHIOMIAX TpynnupoBaHus. CucTeMa IJIAHWUPOBAHUS YCTAHABIMBAET CTaHAAPTHI
BBIITyCKa Uil KaKJOro MOApa3JeNieHHs], a CUCTeMa KOHTPOJIs OLIEHUBAET MX coOmtofeHue. Bo-BTopbIX,
KOHTPOJIb HaJ| HCIIOJTHEHHEM 3aTparuBaeT OOIIUI BBITYCK HA JTaHHBIN TIEPUO]] BPEMEHH, @ HE KOHKPETHBIE
pellieHrs WK ACUCTBUS B HEKME MOMEHTHI BpeMeHH. Hampumep, 1o miaaHy HE0OXOAUMO H3roTOBUTH 70
TBIC. TIPUCIIOCOOJICHU B HWIOHE WJIM COKPATUTh 3aTpaTrhl Ha Y/0 B WIOJE, HO IUIAaH HE OrOBapHBAET
nepexoaa C CHHMX IPHCIIOCOOJCHUIM Ha 3e€JeHble MM TaKoro Croco0a yMEHBIIEHUS H3JIEpKEK, Kak
3aKymnkKa Ooyiee MPOU3BOMUTEILHOTO 00OpymoBaHHA. TakuMm o00pa3oMm, Ha MPHUHATHE pEIICHUH W
BBINOJIHEHUE IEHCTBUN KOHTPOJIb HAJl UCIIOJTHEHUEM BIIMSET JIUMIIb KOCBEHHO, UYepe3 OonpeseeHrne o0Imux
1eJIel, KOTOPbIE YIIOJTHOMOYEHHBIH COTPYTHHUK JOJDKEH JIepKaTh B yM€ BO BPeMs MPUHSTHS KOHKPETHBIX
peLieHui.

['me e B opraHn3anuy UCTIOIB3yeTCsl KOHTPOJIb Hax ucroimHeHneM? BooOie roBops, Besue. Tax
KaK KOHTpPOJIb HaJl U3JIep>KKaMH BCErla MMEeeT BaXKHeillllee 3HaueHue, a U3JEPKKU — MO KpalHed Mepe
HSKOHOMHYECKHE — JIETKO HM3MEPHTb, MPAKTHUYECKH Yy KaXKIOH OpraHM3allMOHHOW €IMHUIBI €CTh CBOM
OI0JKET, TO €CTh CTaHAAPTU3UPYIOIIUI ee pacxXoJbl MJaH JEATeTbHOCTH. A €ClM MPOU3BOACTBEHHAS
JeSTeTBHOCTD MOIPa3/ICIICHHUS JIETKO H3MEpUMa, TO IJIaH MPOU3BOAUTEIEHOCTH OOBIYHO KOHKPETH3HPYET
u ee. Hanpumep: «3aBoj gomkeH BHINYCTUTH B 3TOM Mecsie 400 Thic. CHHUX NPUCHOCOOIEHUH; OTAe
MapKETHHTa JIOJDKEH MPOoAaTh 375 THIC. U3 HUXY.

Ho cucreMbl KOHTpPOJISI HAJA HCHOJHEHHMEM 4Yalle MCHOOJIb3YKTCS TaMm, Tr/e
B3aMMO3aBHMCHMOCTH MEXKIYy OPraHM3alMOHHBIMU €IMHHMIAMH HOCAT TNPEUuMYIIeCTBEHHO
KOJUIEKTHBHBII Xapakrtep (TO ecTh TaM, IjJe MNoJApa3iejeHHs TPYNNHUPYIOTCS MO PbIHOYHOMY
npuHUuNmy). B gaHHOM ciydae BakHO, YTOOBI OpraHM3AlMOHHAS €AWHWIA (YHKIIMOHHPOBAIA
HaJIexamuM 00pa3oM M BHOCHJIA COOTBETCTBYIOIIUHN BKIIAJ B Pe3ylbTaThl EHTPAIHHOW OpraHU3aIuH,
HE pacTpaumBasi ee pecypchl. MHade roBOpS, IMOCKOJBKY B3aWMO3aBUCHMOCTH MEXIy CIHHHUIIAMH
OTHOCHUTENLHO cNa0bl, KOOPAUHALIUS TPeOyeT PeryIupOBaHUs pe3ylIbTaTOB, a HE JEHCTBHA. A B PHIHOYHO
OPHEHTUPOBAHHON CTPYKType ATO CHIENAaTh JIErKO, TIOTOMY YTO KaXk[aas €e OpraHu3alloHHas eIMHUIA
oTnu4aercs crenuduueckuM BeITyckoM. Takum o0pa3oM, o01iiee MmoBeAeHNE PETyIUPYETCs ¢ TOMOIIBIO



KOHTpOHH HaJd HCIIOJIHCHHCM, C I[pyFOﬁ CTOpOHBI, Kaxaasda 13 COUHUL CaMOCTOATCIBbHO OCyIJ_IeCTBJISIeT
IJTAHUPOBAHUE JEHCTBUH.

I[ef[CTBHTeHBHO, KOHTpO.HB Hanqg HUCITIOJIHCHUEM O6I>I‘-IHO OYCHb BaXXCH JUJIS prHO‘IHO
OPUEHTHPOBAHHBIX MOAPA3ACIICHUM, KOTOphIE 001a1at0T O0IBINON CBOOOION AeicTBuil. B mpenbiaymieit
Irj1aB€ MBI OTMCYHA/JIM, 4YTO IIOA Ha4daJIOM OJHOIO MCHCII)KCpa MOXET HaAXOIAUTHCSI HCECKOJIBKO TaKUX
nmoApasaeieHnid. B OTCYyTCTBUM CHCTEMBI KOHTPOJISI HaJl MCIOJHEHHEM MEHEDKEp HE B COCTOSHUU
BBISIBUTh CEpPBE3HBIC MPOOJIEMBI MU OH OOHAPYKUT HMX, KOorjga OyneT yxke mo3gHo. Hampumep, yxe
YIOMHUHABIINECS Mara3uHbl 3eaes unu otaenenus BanH o/Amenca moryT nmpeObIBaTh MOYTH B MOJTHOM
3a6BeHI/II/I JOJITUE I'OAbI, HOCKOHBKy ABJIIAKOTCA MaJIbIMH, €1Ba «3aMCTHBIMH) YaCTAMU OpI‘ aAHU3alnun. A C
TOYKHA 3pEHUS CaMOW PBHIHOYHOM EIWHHUIIBI CHCTeMa KOHTPOJS HaJ HWCIOJHEHHEM CIIOCOOCTBYIOT
0Ca0JICHUIO TIPSMOTO HaJ30pa 3a €€ JeATeNbHOCThI0 M O00ECIeYrBaeT CBOOOJY, HEOOXOIMMYIO JUIS
MTOMCKA COOCTBEHHBIX PEIICHUN U IelcTBUi. TakuM 00pa3om, Kopriopaius-KOHIJIOMepaT OpraHu3yeT BCe
CBOH prHO‘-IHBIe HOI[paSI[eHeHI/IH («I[I/IBI/I3I/IOHLI») KaK OTICJIBHBIC LIGHTpBI HpI/I6LIJII/I nim I/IHBCCTI/H_H/II\/'I,
BO3JIarasi Ha HUX OTBETCTBEHHOCTh 3a (DMHAHCOBBIE PE3yJIbTATHI.

CucreMa KOHTPOJISI HAJl MCIOJHEHHEM MOKeT Mpecjel0BaTh JABe ILeJH: H3MepeHHe U
MoTuBupoBaHue. C OJIHOH CTOpPOHBI, OHA HMCIOJL3YETCS IMPOCTO JII TOTO, YTOOBI CBOEBPEMEHHO
CUTHAJIM3UPOBaTh 00 YXYAIICHWW TOKa3aTeliel NeATEIbHOCTH OPraHU3allMOHHOW eIWHUIGL [lomyduB
TaKOW CHTHal, PYKOBOJCTBO BBICIIETO YPOBHS MMEET BO3MOXKHOCTh MPEANPUHATH KOPPEKTUPYIOLIUE
Bo3zeicTBusi. C Jpyroi CTOPOHBI, OHA MPUMEHSETCS C TEM, 4YTOOBbl MOOYIUTHh TOApA3JIEICHUs K
JOCTUKEHHIO 0oJiee BBICOKUX pe3ynbTaToB. CTaHIapThl pe3ylbTaTUBHOCTH — MPSHUK, KOTOPBINA BhICIICE
PYKOBOJICTBO TOKa3bIBa€T MEHEKEPY TMOJpa3/ieJieHus B HAJCXKAEC BIOXHOBUTH €r0 Ha BBICOKHE
nocTuxkeHus. Beskuil pas, Korja MeHemKepy YIaeTcsl OTKYCUTh KyCOYeK, MPSIHUK OTOJBUTAIOT YYTh
JaJIbII€, YTO 3acCTaBJIACT ynpaBJIeHua I/IHTGHCI/I(i)I/IIII/IPOBaTI) CBOHN yCI/IJII/IfL TaKI/Ie CHUCTEMBI, KakK
ynpasjieHue mno ueiasiM (MBQO), npenanonaraioT y4yacTHE MEHEKEPOB IMOApa3JeleHUl B pa3paboTke
CTaHIIapTOB, 6J1ar01[ap${ quy MeHe[[)Kepr «HpOHI/IKaIOTCSI» J(S 52005040 OpFaHI/BaIII/II/I H, COIJIaCHO TGOpI/II/I,
UX CTpEMIICHHE K PELICHUIO TOCTABICHHBIX 3a/1a4 YCHUINBAETCS.

Ho MOTHMBalMOHHBINA aCHEKT COMPSIKEH C Pa3NUYHBIMU Ipobiemamu. Bo-mepBwix, mpuobdperas
MIPaBO Y4acTBOBATh B OMpPENEICHUH CTaHIAPTOB ACSITEIbHOCTH, MEHEIKEP OPraHU3aI[IOHHON €IMHUIIBI
HOJIy‘IElCT CHHLHLIﬁ CTI/IMy.H K 3Ha‘-II/ITeJII)HOMy 3aHNXCHUIO HOpMaTI/IBOB (LITO 06nerqaeT eMy peHICHI/Ie
3aJ1a4y 10 MX BBIMOJHEHHUI0). KpoMe TOro, OoH MOTMBHUPOBAaH K MCKKCHHIO HAMPABIIIEMOW M0 KaHAJIaM
YUC undopmaru oOpaTHOM CBsI3U, JaOBI IPEACTABUTH JEJIO TaK, OyJATO €ro moapa3eicHue

BBIMIOJIHSIET BCE YCTAHOBJIEHHBIE HOPMBI (XOTSI Ha CAMOM JIeJie HE JIOTATHUBAET 10 HEKOTOPBIX U3
Hux). Btopas mpobGnema — omnpenenenue miepuona IulaHupoBaHus. Kak  yxe oTMeuanoch,
HEMOCPEAICTBEHHAs! CBSI3b MEXAY CTAaHAAapTaMU pe3yJIbTaTUBHOCTU M KOHKPETHBIMU pEHICHUSIMU
OTCYTCTByCT U MOXHO TOJBKO YHOBaTI) Ha TO, 4TO MCHG)I)Kep y‘II/ITI)IBaCT HCpBBIe B HpOIICCCG HpI/IHSITI/ISI
pemienuii. Korma Mbl mMeeM JAeno C JONTOCPOYHBIM IUIAHUPOBAaHWEM, JaHHas CBA3b elle Oolee
ocinabeBaer, a B clydae akIeHTa Ha KPaTKOCPOYHBIC IJIAHBI MOJ[ YyTPO30M OKa3bIBAETCs TJIaBHAs IEh
CHUCTEMBI — TPEJOCTaBIEHUE MEHE/DKEepy CBOOOIbI AeiicTBuii. [IpuHATas B HEKOTOPHIX KOPIOPAIMSIX
HpaKTI/IKa CIKEMCECSIYHBIX «KpaTKI/IX» JOKJIaZI0B BBIHY)KI[aGT MeHemKepa OpI/IeHTI/IpOBaTI)CSI Ha TGKYIHI/IG
pe3ynbTaThl. B Kakoil CTENEHN OH YYMTBIBAET JIOJITOCPOYHBIE MEPCIEKTUBBI — OCTAETCS TOJBKO rajaTh.
TpeTI)ﬂ np06neMa MOTHUBAaIlMU CBA3aHa C TEM, YTO B HGKOTOpI)IX cnyqaﬂx CTaHI[apTI:I OKa3bIBAKOTCA
HEBBIMOJHUMBIMU TI0 HE 3aBUCAIIMM OT MEHeIKepa NpUYMHAM — JIOMYCTHM, H3-3a OaHKPOTCTBA
OCHOBHOTO KiHMeHTa. JIoMKHA JIM B ATOM Clydae OpraHU3alus HacTauBaTh Ha TOYHOM BBITOJTHECHUH
«IOTOBOpa» M HakKa3aTb MEHEIKepa WIH CIEAYeT «IPUOCTAHOBUTHY» CHUCTEMY KOHTPOJS Hal
WCTIOTHEHUEM, JTaXKe €CJTH 3TO CEPHE3HO OCIA0UT €€ MOTUBAITMOHHBIA aCTICKT?

Ils1aHupoBaHue AeUCTBUI

% KOHG‘JHO, OTO HEC 03HAYACT, YTO CUCTEMA KOHTPOJISI HAJl UCIIOJIHCHUEM HE MOKET OBITH YKECTOYCHA. B HCKOTOPBIX
OpraHu3anusax OHa BKIIIOYACT B ce0st MHOXKECTBO HOI[pO6HGI>iIHHM 06pa30M OIMUCAHHBIX CTAHAAPTOB, KOTOPBHIC HE OCTABJIAIOT
MCHC/DKMCHTY IOAPA3ACICHUSA IMTPOCTPAHCTBA JId MaHEBpPaA. (HO3)K€ MbI IPUBEAEM TaKHUE l'[pI/IMepBI.) Hos HCJIOM KOHTPOJIb
HaJl UCIIOJIHECHHUEM HCHOJIB3YETCS B PbIHOYHO OPUEHTUPOBAHHBIX CTPYKTYpPAX TOJBKO B LHEJIAX CaMOT'0 0611161"0 peryjampoBaHust
HTOrOBEIX ITOKa3aTenei JACATCIIbHOCTH.



Kak MbI Bujenu, KOHTPOJIb HaJ MCIOJHEHUEM SIBISETCS KIIOUEBBIM IIPOEKTHBIM IapaMeTpPOM B
PBIHOYHO OPHEHTUPOBAHHBIX CTPYKTYypax. A 4TO k€ (yHKIHMOHaJIbHbIE CTPYKTYphl? DYHKIMOHAIbHAS
JeSITeTbHOCTD BBITIOIHIETCS B HUX MOCJIEI0BATEIbHO MM B IIPOIECCe B3aMMOOOMEHa. DTO 03HAUYAET, YTO
[IOCTAaBUTh KOHKPETHBIE OPraHU3ALMOHHBIE LIEJIA NIepe] TOM WIM WHOM €IMHMIIEH Ype3BbIYaHO TPYAHO.
ITosTOMy cHCTEMBI KOHTPOJISI HaJ| UCIIOJIHEHUEM HE B COCTOSIHUU CIIPABUTHCS C B3aMMO3aBUCHUMOCTSMHU
GyHKIIMOHATBHBIX enuHul. Opranu3aly NPUXOJUTCS UCIIOIb30BaTh IPYTUe CPECTRA.

Kak ™Mbl Bugenu B 1. 3, JEHCTBYIOIIMHA 4Yepe3 CBEPXCTPYKTYPY HPSAMOH KOHTPOIb U
CTaHIapTU3aIMs paboYNX MPOLECCOB (TIOCPEICTBOM (pOopMaIU3AIMK [TOBEACHUS) SBISIOTCS KIIOYEBBIMU
MEXaHM3MaMH KOOPAMHALUMU TpyAa B (PYHKIMOHAIBHBIX CTpyKTypax. JlaHHbIN BBIOOp 0OYyCIIOBJIEH
MPUCYLIEH OSTUM KOOPAMHALMOHHBIM MEXAHU3MaM HaMBBICHIEH >KECTKOCThO. HO mopoil u oHu
OKa3bIBAIOTCS HE B COCTOSIHUU OXBAaTUTh BCE 3aBUCUMOCTHU. Torja opraHu3aius BbIHYXJI€HA 00paTUTHCS
K CHUCTEMaM IUIAHUPOBAHUS W KOHTPOJIS, HAIIPABICHHBIM HA CTaHJAPTU3ALMIO BBITYCKA, B YACTHOCTH K
IUTAHUPOBAHUIO AesTenbHocTU. I'. CaliMOH NMpUBOAUT yOEAUTENbHBIN IPUMEP TOTO, YTO CIydaeTcs, Koraa
IUTAHUPOBAHKE JCHCTBUI HE CIIPABIIAETCS ¢ KOOPAWHAIMEH OCTaTOYHBIX 3aBUCMOCTEN pabovyero moTokxa.

Bo Bpems cpaxenus npu Barepiioo HamoJeoHOBCKas apMus IEPBOHAYAIbHO JIEIWJIACH HA JIBE
yactd. [IpaBbiii (aaHr, KOTOPHIM KOMaHIOBAJ CaM HMIIEPATOp, CTOJKHYJCS ¢ bmoxepom B JluHby;
neBbId (hyaHT moJ KoMaHjaoBaHWeM Mapmana Hes comencs ¢ Bemnmmarronom B Kartp-bpa. M Heit, u
UMIIepaTop TOTOBWIMCH K aTake, o0a paszpabotanu Onectsmme rmianbl. K coxaneHuro, ¥ TOT U IpyToi
MpeIoiarajid, 4YTo0 4eCTh HaHECEHWUS 3aBepIIAloINero yaapa OyIeT mpefocTaBieHa BOWCKaM JpIIOHA.
[TockonbKy MUIaHbl HE OBLIM COIJIACOBAHBI, a MPHUKA3bl, OT/AABABIINECS B JEHb OUTBBL, HE OTIMYAINCH
YEeTKOCThIO, OTPsABI DpJIOHA BECh JIEHb BBIIIATUBAIM TYAA-CIOJla MEXAY IBYyMs (aHramu, Tak U He
BCTYNMB B OOM HM Ha OJHOM M3 HuX. Heckoibko MeHee OiecTsiine, HO COTJIaCOBAHHBIE TAaKTUYECKUE
wiaHbl odecreurnn Ob1 mobeny dpauniryzam {Smon, 1957 : 193).

B oTHOmEHNN MUIaHUPOBaHUS AEUCTBUI CIEAYET CAENaTh ABa 3aMeuaHus. Bo-nepBbIX, B OTIWYNE
OT KOHTpPOJS HaJ WCIOJHEHUEM, IUIAHUPOBAHME JEUCTBUM HE BCerja IPU3HAET aBTOHOMHUIO
OpraHU3alMOHHOM €IMHMIIBI U HE BCErJa OTPakaeTcs Ha NPUHLUIAX rpynnupoBanus. 1lnansl neictBuit
OTIPEICTISIOT PEIICHUs, HeOOXOIUMBIE NIl COBEPLICHUSI KOHKPETHBIX IIaroB, TAKMX KaK MOMCK PHIHKOB
cObITa JUII HOBOTO MPOAYKTA, CTPOUTEIHCTBO HOBOW (haOpuKu, Tpojaka CTaporo oOOpyHAOBaHHS.
HekoTtopsie u3 HEOOXOAUMBIX NEHCTBUII MOTYT IJIAHHUPOBATHCS B paMKax OTAEIbHBIX €IUHUI], Jpyrue
BBIXOJIAT 3a TPAHULIbI IOAPA3ACICHUM.

Bo-BTOpBIX, MOCKOJBKY IUIAHUPOBaHHE AECUCTBHI HpeAroiaraeT BbIOOP KOHKPETHBIX PEICHHH,
OHO mepecTaeT ObITh YMCTON (OpPMOI CTaHIApTHU3AIMM BBIIIYCKA; CKOPEE, 3TO HEUYTO CPEIHEE MEXIY
CTaHJapTH3alMel BBITyCKa M PabOYMX MPOLECCOB. DTy OCOOCHHOCTh MOKHO BBIPA3UTh, UCXOAS U3
KOHTHHYYyMa y>KE€CTOUYEHHMS PEryJINpOBaHUSI.

* Koumponv Hao ucnonnenuem yCTaHABIUBAET OOIIME CTAHJIAPTHl PE3yJIbTATOB Ha HEKUH MEePHOA
BpEMEHHU, 0€3 MPUBSI3KH K KOHKPETHBIM JE€HCTBUSIM.

* [Inanupoeanue oeticmeuti yCTaHaBINBAET KOHKPETHBIC PEIICHUS U JAEHCTBHSI, KOTOPBIE TOJDKHBI
OBITh IPUHSATHI U BBITIOJHEHBI B ONpPEIEICHHBIE MOMEHTHI BPEMEHHU.

* Dopmanuszayus nosedenus YCTAHABIMWBAET CPEACTBA, C IMOMOIIbIO KOTOPBIX JOJKHBI OBITH
BBIITOJIHEHBI PEIICHMS U OCYILECTBICHBI HAMEUEHHBIE IEUCTBUS.

Taxum 0Opa3oM, eciii KOHTPOJIb HaJl UCTIOJIHEHUEM MTPEIIHICHIBAET «YBEJIUYUTH COBIT B 3TOM IOy
Ha 10% (Oe3pa3nmuvyHO, KaKUM CIIOCOOOM)», TO IUIAHUPOBAHWE ICHCTBHMA BEIHT «CAENATh ATO IyTEM
BBIBEJICHUSI Ha PBIHOK CHHHUX MpUCIocoOiIeHui». be3yclnoBHO, BBIMYCK Takke JOJDKEH ObLI
KOHKPETH3UPOBaH, HO TIOCPEACTBOM crenuduKkalnud cpeactB. B wurtore miaHupoBaHue NeHCTBHM
obopauuBaercs popManzalueil moBeIeHus — a UMEHHO, crieluduKanyeil pabodero noToka:

«IlltaH MOXET 10 MeNbYalIlnX JeTajJedl KOHTPOJIUPOBATH CIIOKHBIE NMOBEACHUYECKHUE MATTEPHBI.
[TonpoOHbIi mmaH Kopaliast MOXKET ONpeAeNsATh €ro KOHCTPYKIMIO BIUIOTH 1O TMOCJIEAHEH 3aKIICNKH...
3aaun KOMaHIbl CTPOUTEIIEH IETATLHO PACIIMCaHbl CAMUM €ro Au3aiHoM» (81mon, 1957 : 231).

Il1annpoBaHue NeHCTBUI 0Ka3bIBAaeTCH CPEICTBOM, € IOMOLIbLI0 KOTOPOIr0 He ABJIAIOLIMECH
PYTHHHBIMH PpelIeHUs] W JefiCTBUS IeJO0H OpPraHu3auvu, OOBbIYHO CTPYKTYPUPOBAHHOW 1O
(GYHKIMOHAJILHOMY NPHHIUILY, MOTYT NPOCKTHPOBATHCS KAaK HHTerpHPOBaHHAas cucrema. Bee 310
nenaercsi 3a0JaroBpeMeHHO, TakK CKaszaTh, Ha Oymare. opManu3anusi MOBEIACHHS] TOXKE TPaKTyeT
OpPraHM3alMIi0 KaK HMHTETPUPOBAHHYIO CHUCTEMY, HO TOJBKO B TOM, YTO KacaeTrcs €€ pyTHHHON
nesitenbHocTH. K TutaHupoBaHuio JeiCTBUI mpuOeraroT B ciydasX, KOTJa HUJET pedb O HEOOBIYHBIX



marax, 00 M3MEHEHHSIX WU repecTpoiike. C ero moMoInso OnpeaensioT, KTO, 4To, KOTAa U TAe AOKEH
JIeNnaTh TaK, YTOOBI U3MEHEHUS OCYIIECTBIISIIUCH B KEITAEMOM PyCIIE.

Hepapxus cucreM NJIaHUPOBAHUS AeCTBUH U KOHTPOJIA HAJL
HUCIIOJIHEHU EM

Kak sTu nBe cucTemMbl IUTAaHUPOBAHMS W KOHTPOJIA CBSI3aHBI CO CBEPXCTPYKTYpPOHl U Jpyr ¢
npyrom? Ha puc. 4.2 KOHTpOJIb HaJ UCHOJIHEHHEM M IUIAHUPOBAHHE JCUCTBUN MPEACTABICHBI KaK JIBE
UMEIOIUE HEKHE «TOYKHU IepPEecCeueHUsI»CaMOCTOATEIbHbIE HepapXxuueckue cucreMbl. KoHTposib Haj
UCTIOJTHEHHUEM CXEMaTU4YEeCKH OTOOpa)kaeTcsi Kak CHCTEMa, B KOTOPOW OOIIMe IeT CaMOTO BEPXHETO
YPOBHS JAIOT HA4YaJl0 MOUENAM, OI0/KeTaM U JIPYTHM OIPEIeSIOUIIM BhITYCK CTaHIapTaM, KOTOphIe, B
CBOIO OuYepe]lb, MepepadbaThiBalOTCs B elie Oojiee y3Kue cyOrenu, OroKeTbl U CTaHAapThl, B KOHEYHOM
cyeTe JIOCTUTalolue CaMOro HUKHETO YPOBHS CTPYKTYpbI B BHJIE€ OINEPAllMOHHBIX IUIaHOB. MTOroBbIil
BBIITYCK — 3TO, KOHEYHO €, OpraHU3allOHHbIC JEUCTBUS, HO CBSA3b MEXIY IUIAHAMHU U JIEUCTBHUSIMU
MOKa3aHa B BUJIE MIYHKTUPA, YTO YKAa3bIBACT Ha €€ KOCBEHHBIN XapaKTep.

CucTeMa KOHTposs Haa Cuctema nnaHUpoBaHUA
UCNONIHEHueM AeicTeuin
3apauun CrpaTteruyeckme nnaxbl
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Puc. 4.2, Viepapxus ciicTeM KOHTPOJIS U IIIAHUPOBaHUS

JIByHanpaBJIIEHHOCTh CTPEJIOK HA JMarpaMMme TOBOPUT O TOM, 4YTO CHCTEMa KOHTPOJSA HaJ
UCTIOJIHEHUEM MOXET OBbITh HE TOJBKO HUCXOMAIIEH — KOrJa IeNd, BbIpaOOTaHHbIE CTPATErHYeCKUM
aneKkcoM, MEepPEearoTCsl BHU3 110 UEPAPXUU B BUJAE ACTAIBHBIX CTAHAAPTOB, — HO M BOCXOJSILIEH, KOTa
OpraHU3aIIOHHbIE €IUHMIIBI HUKHETO YPOBHS YCTaHABIMBAIOT COOCTBEHHbBIE CTaHIAPThI Pe3yJbTATOB,
KOTOPBIE 3aTEM CYMMHPYIOTCS M OTIIPABJISAIOTCS BBEPX M0 HEPAPXUHU, ITOKA HE JOCTUTHYT CTPATETUYECKON
BEPIIMHBI B BHJE€ COCTABHBIX CTaHIApPTOB — TO €CTh LeNeld Bced opraHumzauud. OJHAKO MOYKHO
Ipeoararb, YTO0 B PEAJbHON >KU3HM CHUCTEMa KOHTPOJS HaJl MCIOJHEHHEM (QYHKIIMOHUPYET HE Tak
CTpOro, HE B BHJIE YMUCTBIX BOCXOJSAIIETO M HHUCXOMALIETO IMOTOKOB, a Kak WX KoMOuHanus. OgHH
CTaHJIapThl CITyCKAIOTCSl BHU3 M0 HEpapXHH, APYrue cOOMPArOTCsl BMECTE M MOJHUMAIOTCS; MEHEIKEPhl
Ka)KJI0r0 YpOBHS CTPEMSTCS HaBsA3aThb CBOMM IIOJYMHEHHBIM OJHU CTAaHIAPTHI, 4 T€ B OTBET IIPEAJIAraroT
MEHee cTporue. B pe3ynprare Takux IeperoBOpoB BO3HUKAET PsAJl CTAHAAPTOB PE3YJIBTATOB, COCTABHBIX U
JETaJIbHBIX, JJI1 BCEX YPOBHEM.

Cucrema IUIAaHUPOBAHMS JCHUCTBUH HMMEET NPEUMYIIECTBEHHO HHUCXOIAIIMI  XapakTep.
Teopernyeckd, OHa HAYMHACTCS CO CTPATETMYECKOrO IUIAHUPOBAHMS: OpraHU3alUs CHUCTEMATHYECKHU
OLICHUBAET CBOMU CHJIbHBIE U cJladbleé CTOPOHBI C YYETOM TEHJEHIMIl BHELIHEH cpenbl, a 3aTeM
(bopMyIHMpyeT YeTKU KOMITJIEKCHBII HabOp cTpaTeruii, KoTopble OyayT peann3oBaHbl B OyaymieM. Jlanee
CTpaTeruu nepepadaTbiBalOTCS B «IIPOrPAMMBI», TO €CThb KOHKPETHBIE MPOEKTHI, — HApUMEp, CO3JaHHe
HOBOHM TOBapHOW JMHUU, CTPOMTEILCTBO HOBOW (haOpuKHU, peopraHuzanus CTpyKTypbl. IIporpaMmel, B
CBOIO O4Yepesb, MACTATU3UPYIOTCS, COCTaBISIOTCA TrpapuKW HMX BBINOJHEHUS, M, HAKOHEl, OHHU



oOpMIISIFOTCSI B BUJIE KOHKPETHBIX ONEPATUBHBIX MHCTPYKIUH (3aaHMil) — MO3BOHUTH KIIUEHTY, 3aJIHUTh
LIEMEHT, HalleyaTaTb OPraHUrpaMMy, — KOTOPbIE MATEPUATIU3YIOTCS B KOHKPETHBIX JIEHCTBUSIX.

Kak BugHO U3 puc. 4.2, 5T ABE CHCTEMBI MOTYT OBITh B3aMMOCBs3aHbl. Ha BepmiuHe (TuHUS a)
pabourie 1enu NmepeceKkaroTcsl Co CTpaTeruyeckuMu IutaHaMu. CorjacHO KOHLENTYaJbHOM JIMTEparype,
BECh IMPOLECC IUIAHUPOBAHUS JCHCTBHMA JOJDKEH HAUYMHATBCA CO CHelu(uKanuu OoOImuX Ienei
OpraHM3alliM: CYUTAETCA, YTO YCJIOBHEM pa3padOTKH CTPATErMYECKOro IUIaHa SIBJSETCS 3HAHHE €€
noTpeOHOCTEH, MPEICTaBICHHBIX B (JOpME KOMIUIEKCA KOJTMUECTBEHHBIX TTOKa3aTeNeH.

AHaNOTMYHO SABJSETCS U CBSA3b MOALENeH Wi OIIKETOB CO CTPATerHueCKUMH IIaHAMH (JIMHUS
0). Ecnu opranM3anyvoHHas eIMHUIIA aBTOHOMHA (KaK B PHIHOYHO OPHEHTHPOBAHHBIX CTPYKTYpax), TO
CTpaTernyeckas BepUIMHA MOXET BbIpa0OTaTh OOIIME IIeNH, a 3aTeM JIOTOBOPUTHCA O MOALETSAX U
Oro/KeTax € KaXIbIM TOJApa3JesieHueM. Pe3ynbTaToM JTHX IEpPEroBOPOB CTAHOBATCA  IIEJIH,
VHULMUPYIOUIUE IPOLECC IJITAaHUPOBAHUS JEHCTBUI B KaXK/10M OpraHU3allMOHHON €ANHULIE.

[Tepeceuenune mopmeneit U OWOHKETOB ¢ MporpamMmamMu oToOpakaeT JMHUSA 6. Yarie Bcero OHO
UMeeT MeCTO B (DYHKLIMOHAIBHOM CTPYKTYpe, KOTJa BBIJCICHHBIM OT/ENy OIO/IKET CTaHOBUTCS OCHOBOM
KOHKPETHBIX MPOTpaMM, a He O0IIMX cTpaTeruil. Tak, eciau ucciIeq0BaTeIbCcKOMY OT/IENy COOOIIAI0T, YTO
B ciepyromeM rogy ero Orwmxer BospacteT a0 $300 ThIC., €ro COTpyIHHUKH MOTYT HPHCTYIUTH K
pa3paboTKe IIAHOB IO CO3/IaHUI0 HOBOM JabopaTopuu (B KOTOPOH JaBHO Ha3zpena HEOOXOIUMOCTH).

Hakonern, nporpammbl nepecekaroTcsi ¢ OroKeTaMu M, B UTOre, ¢ ONEPallMOHHBIMU IUIAHAMHU.
Jluaus 2 orpaxaer TOT (akT, YTO OpraHU3alMOHHAS EIWHUIA JO0JDKHA OLECHUTH BIHSHHUE BCEX
MIpeIoiaraeMbIX TEHCTBUIN — MPOIYKTHI OYAYT MPOAaHbI, 000pya0BaHue OyaeT MpuoOpeTeHo u T. 1. — Ha
ee TOTOKH (OHAOB (OOJKETHI), MOALEIN, KOTOPbIE OHAa MOXET IOCTHYb, PadOuYyI0 CHIIY, KOTOPYIO
MPUAETCS HaHATh U T. 1. Jpyrumu cioBamu, HEOOXOAUMO OLIEHUTH 3(PPEKT OT KOHKPETHBIX IIAroB Ha
00N pe3yNbTaT, TO €CTh OLICHUTH CBSA3b IUTAHUPOBAHMSI ISHCTBUI C KOHTPOJIEM HAJ HCIIOTHEHHEM.

Eme ogHa cBA3b — BO3MOXHO, camasi BayKHasi, HO B CHILY XapakTepa JuarpaMMbl HE OTpa)K€HHas
Ha HE#, — oOmas oOpaTHast CBsI3b KOHTPOJISI HAJ MCIIOJHEHHWEM C IUTaHMpoBaHWeM JeiictBuid. [1o mepe
TOr0 KakK OpraHu3anus OICHMBAeT BBIIOJIHEHHWE pPAa0OuMX 3aJaHuii, OHA WHHUIMHPYET HOBBIC
HaIpaBJIEHHbIE HA PELICHHE BOZHUKAIOIIMX IPO0OJIEM IIaHbl JeHCTBUI.

CucTreMbl INIAHUPOBAHMS M KOHTPOJISA B Pa3HbIX YacTAX
OpraHu3aluuu

Ha Bcex ypoBHSIX HepapXuM Mbl HaXOAUM pa3Hble (OpMbl M IUIAHUPOBAHUS JEHCTBUM, U
KOHTpOJIA HaJ MCHOJHEeHHeM. YTo Kacaercs IIepBOro, TO CTPATETHMYecKOe IUIAHUPOBAHHUE U
pacnpezeneHue OrKeTa MPOUCXOJUT Ha CTPATETMYECKOM alleKce M B BEPXHHUX JTaXKaX CpeIUHHOU
JUHUM; TPOrpaMMHMpPOBAHHUE, OICHKA IUIAHOB M CETEBOE IUIAHMPOBAHME — HAa CPEIHUX YPOBHSX;
COCTaBJICHHE KaJICHJApHbIX MPOU3BOICTBEHHBIX IPpa(pUKOB — HAa YPOBHE OINEPAIIMOHHOTO sapa. YTo ke 10
KOHTPOJISl HaJl UCIIOJIHEHUEM, TO, KaK Mbl BUJIENH, 11€IH, OIO/KEThl M CTAaHJAPTHI JJIs1 OpraHU3alMOHHBIX
€IMHUIl M JOJDKHOCTHBIX IO3UIMH MOTYT BbIpaOaThIBaThCcsl Ha JIIOOOM YpOBHE OT CTpaTeruuyecKou
BEpLIMHBI JIO ONEpalMoHHOro siapa. Ha amekce ompeaenstoTcst oOmMe OpraHU3alMOHHbBIE LENH; B
BEpXHEW YaCTU CPEIMHHOM JMHMM Oa3upyercs cuctema (UHAHCOBOW OTYETHOCTH (KOTJa KpYIHbIE
PBIHOYHBIE €MHHUIBI PACCMATPUBAIOTCS KaK LIEHTPBI MPUObUIN UM MHBECTUIMI); B CPEAMHHON JIMHUM B
1eloM  (YHKIMOHUPYIOT CHCTEMBl pacueTa CTaHAAapTOB, UMEIONIME LENbI0 KOHTPOJIb Haj
arperupoBaHHbIM HCIIOJIHEHMEM M CHCTEMbl MOTHBAIIMM JIMHEHHBIX MEHEIKEPOB; OJIMKE K HIDKHEMY
YPOBHIO MBI HAXOJUM OIIEPAllMOHHBIC IJIAHBI, U CUCTEMBI KOHTPOJIS HaJl KAYECTBOM.

OpnHako W3 HaANIero pas3roBopa TaKKe SIBCTBYET, YTO B PA3HBIX YacTSAX OPraHU3aLHUHA CHCTEMBI
IUTAHUPOBAHUSI M KOHTPOJS JEMCTBYIOT pa3nuyHbIM o0pazoMm. Hampumep, XoTs KOHTpOJb Haj
MCIIOJIHEHUEM MOXET MCIIOJIb30BaThCsl U B OTHOUIEHUH OTAENbHBIX JOKHOCTHBIX MO3UIUHN (HAampumep,
TOPTrOBBIM areHTaM OINPEAEISIOT KBOTHI, a OllepaTopaM MPOU3BOJICTBEHHOTO 000pPYIOBaHUS — CTaHAPThI
KayecTBa), MO-BUJIMMOMY, Yalle OH IMPUMEHSETCS K OpraHMu3allMOHHBIM eIWHUIAM (MU, KOHEYHO, K
MEHeJ[)KepaM, KOTOpble UMHU pYKOBOIAT). MHaue 0OCTOMT Aei0 C IIaHMpOBAaHHEM JAECUCTBUM, KOTOpoe
UCIIONIb3YETCSl JJIsl OTHENbHBIX OIEpaTopoB, HampuMmep Korjaa pabodyeMmy BBIIAIOT clienudukanmuu
IIPOYKTa, KOTOPBIN OH JIOJKEH IIPOU3BOUTE.

[lonHuMasch BbIIE O HEpapXHH, Mbl OOHapyXHBaeM o00paTHyi cuTyanuio. Yem mmpe
00SI3AHHOCTH OPraHM3ALMOHHON eIMHHIbI, TeM BeposiTHee, 4YTO PYKOBOACTBO Oyaer
KOHTPOJIMPOBATh HEe KOHKPETHbIE ee 1eliCTBU, a JOCTUTHYThIE B LEJIOM pPe3yJabTaThl. /(11 ppIHOYHO
OPHUEHTUPOBAHHBIX €IUHUILl, O YEM YK€ F'OBOPWJIOCH, OJHUM M3 BAXKHEHIIMX MHCTPYMEHTOB KOHTPOJISA



SBJISIETCST MMEHHO CHUCTEMa KOHTPOJISI HaJ MCIOJHEHHEM. A TIOCKOJIbKY PBIHOYHBIM TMPUHLHII
IPYNIIAPOBAHKS Yallle BCTPEUACTCS Ha BEPXHHX, a HE HIDKHHX YPOBHSAX CTPYKTYPHI (CM. M. 3), MBI
MOJIy4aeM €Ile OAHY MPUYMHY TOro, MOYEMY HA BEPXHHUX ITa)XaxX CPEAWHHOW JIMHUM KOHTPOJIb HAJ
WCIOJHEHUEM TIPEBAIUPYET HAJ IUIAaHUPOBAHMEM JCHCTBHI. PasymeeTcs, CHUCTEMBbI IUIAaHUPOBAHUS
JNEUCTBUM TakK€ MOTYT UCIHOJIb30BaThCs, OCOOGHHO B TEX ClydasX, KOIJa TIpYNIUpPOBAHUE
OCYIIECTBISIETCS 10 (DYHKIIMOHAIIBHOMY TpHHIUIY. Ecnu Obl cTparermyeckas BEpIIMHA MOTYUHSIACH
BHEITHEMY KOHTPOJIO (IOMYyCTHM, OJHOMY BJIAQJEIbILy), TO €i, BO3MOXKHO, TAKXKE MPUILIOCH OBl HECTH
OTBETCTBEHHOCTh B paMKaxX CHCTEMbl KOHTPOJIS HaJl UCIIOJHEHUEM. A €CJIM OpraHU3alUOHHbBIEC €IUHUIIBI
BBICIIIETO YPOBHS TPYIIUPYIOTCS 1O (PYHKIIMOHAIIEHOMY MPUHITUIY, TO TUIAHUPOBAHUE JICHCTBUI BIIOJIHE
MOYKET HAUUHATHCA MPSIMO HA CTPATErHYECKOM areKce.

XoTs 3a pa3pabOTKy CHCTEM IUIAaHHUPOBAHUS M KOHTPOJS OTBEUAET MPEUMYIIESCTBEHHO
TEXHOCTPYKTYpPa, 3TO HE O3HAYaeT, YTO UMH PETYJIUPYyeTcs M €€ COOCTBEHHAs ACATEIBHOCTh. B cuiy
TPYQHOCTEH CTaHIAPTU3ALUU PE3YJIbTATOB AHATUTHYECKOH pabOThI, — ACSITEILHOCTH, KOTOPAst OOBIYHO
BBINOJIHSACTCS Ha MPOeKTHOM niak ad hoc ocHOBE pe30HHO 0KUIATH, YTO K TEXHOCTPYKTYPE MPUMEHSIETCS
OTPaHMYECHHBIN KOHTPOJIb HAJl UCIIOJIHEHUEM. UTO KacaeTcs IIAHUPOBAHUs ACUCTBUM, TO UM ONSATh-TaKH
3aHUMAIOTCSI B OCHOBHOM TEXHOKPATUYECKHE IMOJpa3/e/IeHUsl, HO, MNO-BUIUMOMY, HX CaMUX OHO
3aTparuBacT JUIIb HE3HAYNUTEIIBHO.

[IpaBoMepHO MPEANONOXKUTh, YTO HCIOJb30BAHUE CHUCTEM KOHTPOJA M IUIAHUPOBAHUS BO
BCIIOMOTATENIbHBIX ~ TOJApa3JeNieHusx  uMeeT cBou  omimuus. C  MOMOIIBIO  CTaHIApTOB
MPOU3BOAUTEILHOCTH MOKHO KOHTPOJHPOBATh B OCHOBHOM JIMIIb T€ OpPraHUW3allMOHHbBIC €IUHMIIBI,
KOTOpBIE JIEUCTBYIOT KaK OTHOCUTEIbHO aBTOHOMHbBIE OPTaHU3Mbl, UMEIOIINE JIETKO U3MEPUMBIN BBIITYCK
(3aBo/CKas CTONIOBAs, KHMKHBIN MarasuH B yHHUBepcuTeTe). HekoTopele anmapaTHble OpraHu3alioOHHbIe
€AVHUIBI, WMEIOIINE BAaXXKHBIE 3aBUCHMOCTH C JPYTUMHU YacTSIMH (MCCIEIOBATEIIbCKUNA OTAENT B
KOpIOpaIuu), MOTyT ObITb OOBEKTOM IUIAHUPOBAHMS JIEHCTBUM, BO BCSIKOM CIy4yae B TOW CTEINECHH, B
KaKOH IUIAHUPYIOTCS 1Iard OOCTY)KMBAEMBIX UMH JTMHEHHBIX OT/AENIOB. A TaKHe OT/AEJbI, KaK, Halpumep,
OPUIMYECKHMA, UCTIBITHIBAIOT COBCEM HE3HAYUTEIHHOE BIUSIHUE KaKUX ObI TO HU OBLIO CHCTEM KOHTPOJIS
Y IUITAaHUPOBAHUA.

UHCTPYMEHTHI B3AUMOJIENCTBUN

3avacTtyro sl JIOCTHXKEHUs TpeOyeMoW OpraHu3alyeld CTENEeHH KOOPIWHAIMUA OKa3bIBAETCS
HEJOCTATOYHO HHU TPSIMOTO KOHTPOIIA, HU Tpex (opM CTaHAapTU3aluu. JpyruMu CiloBaMH, IOCIHe
JM3aiiHa BCEX JOJKHOCTHBIX MO3UIMN, CBEPXCTPYKTYPHI U CUCTEM IJIAHUPOBAHMS U KOHTPOJISI OCTAKOTCA
Ba)KHBIE 3aBUCUMOCTHU. Tor/a ¢ 1enbl0 JOCTHKEHUS KOOPIAMHAIIMM OpTraHU3alusl JOJIKHA 00paTUThCS K
B3aMMHOMY corjacoBaHuto. Hampumep, B CBs3M ¢ ®ano0o0il KIMEHTa Ha IJIOX0€ OOCITYKUBAaHUE MOXKET
MoTpeboBaThCS, YTOOBI MEHEHKEPHI MO0 COBITY U ITPOU3BOJICTBY COBMECTHO BBIPAOOTAIN HOBBIE YCIOBHS
ITOCTaBOK TOBApOB.

Jlo HeaBHMX TOP B3aMMHOE COTJIACOBaHKE MOJOOHOTO poJia UMENIO MECTO OT ciydas K CIyd4aro;
KaK MPaBUII0, OHO TTPOUCXOAUIIO HE(hOPMAIBHO, BHE paMOK O(DHUITMATBHON OPraHU3aIMOHHON CTPYKTYPHI.
Ho B mocnennee BpeMs B OpraHu3anusix pa3padoTaH wHeJblii psJ MHCTPYMEHTOB NOJACP:KAHUS
B3aMMOJAEHCTBHIT MeKAY OTAeJbLHbIMH COTPYAHUKAMH, UHCTPYMEHTOB, KOTOpbIe MOIYT ObITh
BKJIIOYEHbI B O(PUUHMAIBHYI0 CTPYKTYpY. DaKTUYECKU OTH UHCMPYMEHmMbl 63aUMOOelCmEull
MIPEJICTaBISIOT COO0N camblil 3HAUUTEIbHBIM COBPEMEHHBIN BKJIAJ B OPraHU3al[MOHHOE MTPOEKTUPOBAHHE
— MOXallyi, eANHCTBEHHO CEPhE3HBIN BKJIAJ C TE€X MOP KaK JAECATHIO-ABAAIATHIO TOAaMH paHee ObLIN
CO3/IaHbl CUCTEMBI TUIAHUPOBAHUS U KOHTPOJIS.

Haumnas ¢1960-x rr. momymsipHas quTepatrypa 1Mo MEHEKMEHTY OOBSIBISET O KaXIOM HOBOM
WHCTPYMEHTE B3aUMOJICUCTBUI KaK O HACTOSAIMIEM OTKPHITHU. CHavasia 3T0 ObUTH «CTICIHAIbHBIC TPYIIITHI
JUISL pELIeHUsT KOHKPETHOM 3aJadn», 3aTeM «MAaTPpU4YHAs CTPYKTypa», MO3JHEE — «UHTErpaTopbD».
Uurarenp HeIOyMEBaJI: BCE 3TO HAa3BaHUS OJIHOTO M TOTO K€ SIBICHMS WM pa3HbIX? W eciu pasHbIX, TO
€CTh JIM MEXJy HUMH CBs3b? OTBETHI Bbl MOXeTe HailTh B pabote JIkes ['hnOpeiita, mpeanoxuBIIETO
KOHTUHYYM MHCTPYMEHTOB B3aUMOJICHCTBUM, OT MPOCTEUIINX O CAMBIX CJIOKHBIX: HEMOCPEICTBEHHBIN
KOHTAKT MEXAY MEHEDKEPAMHU, CBA3YIOLME POJIH, CIIEHUAIIBHBIE TPYIIIbI, KOMaHbl, POJIX UHTETPATOPOB,
POJM MEHEKEPOB-TIOCPETHUKOB W MaTpudHble opranusaiuu (Calbealle, 1973). YuurtbiBas uenu
Hallei KHWUTH, Mbl cokpaTwiu cxemy Jk. ['anmOpeiita 10 YeThIpeX OCHOBHBIX THUIIOB MHCTPYMEHTOB
B3aUMOJICICTBUM — CBSI3YIOIIME JIOJDKHOCTHBIE TMO3UIMH, CHEHHAJbHBIE TPYNNbl W TOCTOSHHBIE
KOMUTETBI, MEHEJKEPBI-UHTETPATOPbI U MATPUYHAS CTPYKTYpA.



Casizyonue 10JKHOCTHbIE MO3UIIMH

Korna xoopanHauus J1esiTeJIbHOCTH JIBYX €IHMHHI] TPedyeT 0O0JbIIOT0 YNCJIa KOHTAKTOB, B
OpraHuM3anMu MoO:KeT ObITh O(PUIHAILHO BBedeHA JIOJKHOCTHASI TO3UIUS «CBSI3HMKA», C TeM
4TO0bI KOMMYHHKAIIUM MEKIY HUMH OCYIIECTBJISLINCh HEMOCPEICTBEHHO, MIUHYS BePTHKAJIbLHbIE
KaHaJbl. [laHHAas JOJDKHOCTH HE TIPEAINOoNIaracT HUKAKOH (OpMajbHON BIACTH, HO IOCKOJBKY
3aHUMAIOIINNA €€ COTPYIHUK OOCTY)KUBAET «IEPEKPECTOK» KOMMYHHKATHUBHBIX KAHAJIOB, OH
MPEBpaIacTCs B «HEPBHBIN IIEHTP» OPraHM3allMU W NMpHoOpeTaeT Oosbiioe BiusHUE. [IprMeyarensHo,
9TO €ro BJIACTH SIBISICTCS HeO(UIIMaIbHOW, OCHOBAHHOM Ha 3HAHUAX, a HE Ha cratyce. OJHU CBS3YIOIINE
JOJDKHOCTHBIC TIO3UITUK OOCITY)KUBAIOT pa3HbIC JTMHEHHBIC CIUHHIIBI — HAIPUMED, CBSA3YIOIIMNA MH)KEHEP
ounmanbHO YMCIUTCS B OTAENE JU3aiiHa, HO ero pabouee MECTO — Ha 3aBOJIC; CBA3YIOIIUN CIIEUAIUCT
1O COBITY BBICTYNAET MOCPEAHUKOM MEXIY TOPTOBBIMH IMPEACTABUTEISAMH U (HaOpPUKOIA; WHKECHEP IO
CHAOXKEHUIO SIBJIICTCS CBSI3YIOIIUM 3BEHOM MEX]y OTJenaMu cHaOxeHus u nu3aitaa. [locienqauii «rotos
MPEOCTaBUTh WHPOPMAIIMIO WH)KEHEpaM BCeraa, Korja Obl UM HM MOHAJ00MIIach MOMOIIb B BBIOOpE
KOMIUICKTYIOMUX netaneid. OH moMoraeT COCTaBIATh crienudukanyu (1enas ux 0ojiee peaaruCTUIHBIMU U
y10004YUTaeMbIMH) U YCKOPSET JOBEACHUE TaOOPATOPHBIX pa3paboTOK J0 OMBITHBIX 00pa3loBy (Jleauss,
1962-7°3: 180-181). JIpyrue CBA3yIOIIKE TOKHOCTH OOBCIUHSIOT JHHEHHBIC M alllapaTHBIC TPYIIILI;
HaTpUMEp, CHEIHATUCTBI 10 TIEPCOHAITY U COTPYIHUKH OyXTaJTepuu, KOHCYIBTUPYIOIIHE JIMHEHHBIC
OTJIEJNIBI, OCTAIOTCS B TO K€ BPEMSI TI0]] HA4aJIOM CBOMX TEXHOKPATUICCKHX MEHEIKEPOB.

CHCHI/IaJ'IBHBIe rpynmnbl 1 HOCTOAHHBIC KOMUTECTDBI

CoBemianusi — OCHOBHOW HCIOJNB3yEeMbI OpraHuzanue ans oOJerdyeHus: B3aUMHBIX
corilacoBannn MexanusMm. Kakue-To COBCIIaHUA ABJIAIOTCA CIIOHTaHHBIMH (MGHG[[)KepI)I BCTPCTUIIMCE B
KOPHJIOPE U PELININ IPOBECTH «COOpaHuey), Ipyrue MpoBOASITCS Mo rpaduKy WK MO0 0COOOMY MOBOIY.
Koraa opranusanus JOCTUTIaCT B CBOCM PA3BUTHU YPOBHA MHCTUTYHHWOHAIM3AIUA COBGHIaHHfI, — TO €CTh
oUIMaTBEHOTO HA3HAYEHHUS YYaCTHUKOB pabounx coOpaHHil 1, BO3SMOXHO, COCTABICHUS PETYISPHOTO UX
rpaduka (mocieIHue MOryT paccCMaTpUBAThCA KaK 4acThb OPHUIMAIBHOM CTPYKTYpPBI). DTO MPOUCXOAUT,
KOT/Ia YWiICHaM pPa3HbIX OPTaHU3AI[MOHHBIX €IWHUI] He0OXOIUMO A OOCYXAEeHUS OOIMX mpobdieM, Mo
KpailHEell Mepe KaKoe-TO BpeMsl, PETYJSPHO BCTYINATh BO BCECTOPOHHHME KOHTAKTHI. J[Jisi mpeBpamieHus
COBEIIAaHUH B OCOOBI HWHCTUTYT HCIONB3YIOTCS JBa OCHOBHBIX HMHCTPYMEHTa B3aWMOJICHCTBUIA.
CrneunuajbHasi rpynna — 3570 KOMUCCHS, KOTOPasi CO3/1aeTcsl VISl BHINOJHEHUS KOHKPETHOI 3a1a4n
U pachopmupoBbiBaercss mno ee pemennu. IlocTosiHHBIE KomuTeT — 0o0Jsiee ycTOMYHBasi
MEKBEIOMCTBEHHAs1 TPYNNa, WieHbl KOTOPOW PperyJjsipHO BCTPeYalOTCHA AJIsi 00CyxKIAeHUs
NPeICTABJISIOMMX JJIA HUX 001Ul uHTepec npodjeM. MHOrMe MOCTOSHHBIE KOMUTETHI CYIIECTBYIOT
Ha CpPEeIHEM YPOBHE OpraHU3aIlNH, 3 HEKOTOPhIE POPMHUPYIOTCS HA CTPATETUUECKOM areKkce (B YaCTHOCTH,
UCIIOJTHUTENbHBIN KOMUTET).

MeHexxepbl-UHTErpaToOpbl

Koraa opranusanms Hy:Kaaercsi B 0oJiee TIIATEJNbHOM KOOPAMHAIMM IyTe€M B3aUMHOIO
corjiacoBaHms (4eM KOOPAHHALMSA € MOMOIIbIO CBA3YIOIIMX JOIKHOCTHBIX NO3MIHI, ClIeNHAJIBHBIX
rPpyNn U NOCTOSTHHBIX KOMHMTETOB), OHA MOKET BBECTH [J0JI’KHOCTH MeHed:Kepa-uHTerparopa. Ilo
CyTH, J3TO CBA3YKOIIAs JAOJIKHOCTHAA IO3MLMA, Ipeanosarammas oQUUHaJIbHbIE BJIACTHbIE
noJiHomoumsi. Hayx ctapoif CcTpyKTypoil OTAENIOB CTaBUTCSI HOBBIN COTPYIHHK (MHOTAA — C COOCTBEHHOM
OpPraHM3alIOHHON €IMHHULEH), KOTOPOMY JAENErMpyrOTCsl IMOJHOMOYMS, IPEXJE BO3JAraBIIMEcs Ha
pasHble aenaprameHTsl. K MeHemxepaM-MHTErparopaM MOKHO OTHECTHM MEHEKEPOB II0 TOPrOBOU
MapKe, OTBETCTBEHHBIX 32 MPOU3BOJACTBO M MApKETUHI ONPEICNCHHBIX MOTPEOUTENBCKUX MPOAYKTOB B
COOTBETCTBYIOIIUX (pUpMax; PYKOBOAMTENECH MPOEKTOB B a’POKOCMUYECKMX areHTCTBaX, JIIOJAEH,
OTBETCTBEHHBIX 3a MHTETrPalMIO ONpEAETCHHbIX HalpaBleHU (QYHKIMOHAIBHOW JesTeIbHOCTH;
3aBeAyommux OTIeneHusIMA, OTBETCTBEHHBIX 3a WHTErPAlMIO JCHCTBUM Bpadeil, Meacecrep u
BCIIOMOTaTeNIbHOIO IEpCOHaNa B OONbHUIAX, U T. 1.



@®opMasIbHbIe MOJTHOMOYHSI MEHeIKepa-HHTerpaTopa Bceraa BKJIKYAKT HEKOTOpbIe
acneKThl Npouecca NPUHATHS PelleHHil, 3aTParuBalIUX pa3sHble OTAe/]bl, HO OHM HMKOrJa (1o
onpe/iesIeHUI0) He MPOCTHPAIOTCA 10 0QUIUATBHON BJIACTH HAJl COTPYAHUKAMU 3THX OTAeJI0B. (D10
mpeporaTuBa PYKOBOAMTENS OTAeNa, a HE MEHeIKepa-uHTerparopa.) TakuM o00pa3oMm, dYTOOBI
KOHTPOJIMPOBATh UX MOBEACHNUE, MEHEIKEP-UHTErPATOP JOJKEH M10JIb30BaThCSI CBOUM IIPAaBOM BIIMSITH HA
pelieHusl U, 4TO Ba)KHEEe, CBOCH CHJION YOSXKICHMs W JUIIOMAaTHYeCKUMU Metomamu. JIk. ['anOpeit
BBIJIEJISIET TPU CTENEHU PAaCIPOCTPAaHEHUs BIUSHUS MEHEKEpa-nHTErpaTopa Ha IPUHATHE pelieHuil. Bo-
IEPBbIX, OH MOXET ObIThb HAJEJIEH IPAaBOM CAHKIHUOHUPOBAHMsS TOTOBBIX pELICHUH (Hampumep,
YTBEpKJIEHHsI OI0/PKETOB OTJIEJIOB); BO-BTOPHIX — IPUHUMATh YYaCTHE B MPOLIECCE MPUHATHUS PEIICHUI Ha
paHHUX H3Tamax (COCTaBJATh UYEPHOBOM BapHAHT OIOAXKETa, KOTOpBIM 3areM OyIeT NpeACTaBiIeH Ha
00CyXJIeHHE OTJENOB); B-TPETbUX, HA HETO MOXET ObITh BO3JIOKEH KOHTPOJIb HaJl MPOIECCOM HPUHATHS
pelleHti, B paMKax KOTOPOT'O OH OINpenenseT OHKET OTAEIOB U CIEIUT 3a TeM, KaK OHU PacXOIyIOT
pECYpCHL

PaccmoTpum, Hampumep, JesTeNbHOCTh MEHEIKepa M0 TOProBoil Mapke (UpPMBbI, BBITYCKaroIIen
notpeduTensckue ToBapel. OH UCHOIHSIET POJIb MUHH-TEHIUPEKTOPA, OTBETCTBEHHOTO 32 YCIEX OJHOTO
KOHKpETHOro mnpojykra. Ero pabora oueHuBaeTcs MO TOMY, HAcKOJIbKO XOpPOIIO JaHHBIA TOBap
NpOABHUraeTcss Ha pbiHKe. MeHemkep o00s3aH pa3OupaThCsi B BOMPOCaX 3aKyNoOK, IPOM3BOJCTBA,
YIIaKOBKH, II€HOOOPa30BaHMs, paclpeseneHusi, cOblTa, CTUMYJIUPOBAHMUS CIpOCa, PEKIaMbl MU
MapKEeTHHIa, J0JKEH COCTaBJIATh IUIaHbI JUIsl TOPrOBOW MapKu, BKJIKOYasl POTHO3bI CObITA, OI0/DKETHI U
rpaduku npousBoacTtBa. Ho MeHemkep 1o TOProBoil Mapke He MMEeT HENOCPEICTBEHHOM BIacTH Haj
MIPOU3BOJICTBEHHBIM WJIM MAapKETHHTOBBIM oTAenamMu. [10100HO ocTanbHBIM OpeHI-MeHepKepaM (GUPMBIL,
OH, CKOpee, BEJET IEpPeroBOphl: C IMPOU3BOACTBEHHUKAMH O BBIIYCKE CBOEH MapKu, a C OTHEIOM
MapKeTHHIa — 0 e€e NpoJBMkKeHUH. OHAKO €ciiu B ero 00A3aHHOCTH BXOJIUT KOHTPOJIb HaJ OIOJKETOM
Mapkyd W TpUd 3TOM OH MOXET HCIOJb30BATh €ro IO CBOEMY YCMOTPEHHIO — HalpuMmep, BIpaBe
pa3Meniarth 3aKa3 Ha M3rOTOBJIEHHME NMPOJYKTa Ha pa3HbIX 3aBOJAaX — BIACTb MEHEIKepa CYILECTBEHHO
BO3pacTaer.

B To Bpems Kak MeHEKep MO TOPrOBOM MapKe 3aHMMAEeTCsl aKTyalbHbIM WJIM BHEIPSIEMbIM
IPOAYKTOM, Ha PYKOBOJAUTEJIS MPOEKTa MM MPOrpaMMbl BO3JIaraeTcsi OTBETCTBEHHOCTh 33 PeaIU3alfio
HOBOTO WJIM €IIe TOJbKO 3aJyMaHHOIO MpeAnpusATus (Co3gaHMEe HOBOTO ToOBapa WJIM HOBOTO
obopynoBanus). B o0oux ciyuasx neinb Ha3Hau€HUs PBIHOYHO OPUEHTUPOBAHHBIX MEHEIKEpPOB-
UHTErpaTopoB B  (PYHKIMOHAJIbHBIE CTPYKTYpbl — KOOpAMHAIMs padouyuMx MOTOKOB. A  BOT
(YHKIMOHAJIBPHO OPUEHTHPOBAHHBIE MEHEKEpPhI-MHTErPATOPhl HA3HAYAIOTCS B PHIHOYHBIE CTPYKTYPHI
JUIA TIOAJIEp KaHUs CTUMYJIUPOBAHUS CIIEUANN3alNK; HAlpUMEpP, MEHEIKep, OTBEYAIOIINMA 3a KaueCTBO
IpOrpaMMHUPOBaHUs, Ha3HayaeTcs B OTJeN 00paboTku MHpopMaiuy, GopMaaIbHO OPraHU30BAHHBIA Ha
IIPOEKTHOM OCHOBE.

Menemkep-uHTerpaTop pemaeT OTHIOAb HE IPOCThIE 3anaud. ['J1aBHas TPYAHOCTb COCTOWUT B
YMEHHMH BIMATH Ha MOBEACHUE JIOJEH, KOTopble opUIIMaNbHO eMy He MoauyuHsAoTca. bpenn-menemxep,
Hanpumep, J0JDKeH YOeIuTh MPOU3BOACTBEHHBIN OT/EN B NMPUOPUTETHOCTH CBOEH MAapKu M 3aCTaBUThH
oThen cObiTa MPOABUTaTh MEPBBIM JEJIOM €ro TOBap, a MEHEIKEp M0 MPOrpaMMHUPOBAHUIO OJKEH
npUayMaTh, Kak MOTHUBUPOBATh MPOTPaAMMHUCTOB, KOTOpbIE (OPMATIBHO MOAYUHSIOTCS PYKOBOAMTEINIO
npoekta. [lo cmoBam [Ix. I'anOpeifta, rinaBHbIE KO3BIPH MEHEIKEpa-UHTErpaTopa — 3TO KOHTAKTHI,
uHpopmanus, A00bITass B X0A€ OOCITYKMBAaHUS «IIEPEKPECTKa» KOMMYHMKATHBHBIX KaHAJIOB, a TakKkKe
CIIOCOOHOCTh BBI3BIBATh JIOBEPHE U CIOCOOCTBOBaTh, MMes Oojee HIMPOKUN B3IV Ha Mpoliemy,
IIPUHATHIO MAKCUMAJIbHO JIEHCTBEHHBIX pelIeHU. MeHemKep-uHTerparop, No-BUIUMOMY, HE MOXET
ObITh 2 (HEKTUBHBIM 0€3 CHIIBHOTO YyBCTBA CONMPUYACTHOCTH MpoOIeMaM OpraHu3ali 1 yMEHUs BCTaTh
Ha/l UHTEepecaMu KOH(MIMKTYIOIIMUX TPYII U 3aBOEBaTh MPU3HAHUE 00EUX, HE CKIIOHSAACH HU K OJHOH M3
HUX.

Martpu4Hbie CTPYKTYPbI

Hu omuH OTACNBHO B3ATBIM NPUHUUII TPYNIUPOBAHUSA HE OXBAaTBIBAET BCEX 3aBUCHUMOCTEH
opranu3zanuy. OYHKIMOHAIBHBIN MPUHIMII TPENATCTBYET YCTPaHEHUIO MpoOieM paboyux MOTOKOB,
PBIHOYHBI — KOHTAaKTaM MEXAy crnenuanucraMu u T. 1. CranpapTuzanus, AOCTUTraeMas 4epes
dbopManu3anuio MOBEJACHHsS, OOy4ye€HHUE W BOCIUTAHHE WJIM CHCTEMbl IUIAHUPOBAHMSI U KOHTPOJS, B



HEKOTOPBbIX CIy4yasX TO3BOJSIET CHATh NpoOJeMbl, B JAPYIrMX — HE OXBaTblBaeT BaKHEHIIUE
B3aMMO3aBHUCHUMOCTH.

JI0o HaACTOSIIEr0 MOMEHTa Mbl TOBOPUJIM IO MEHBIIEH Mepe O TPeX Croco0ax pelieHus AaHHOU
opranuzanuonHoi 3amaun (cMm. puc. 4.3). IlepBelii croco® — OrpaHHYEHHE 3aBUCHMOCTEH JaHHOIO
YPOBHSI Ha BBIIIECTOSILEM «ITaXe» HEpapXuM; BTOPOM — pELIeHHE NPOOIEeMbl 3aBUCUMOCTH BO
BCIIOMOTATENbHbIX OPraHU3allMOHHBIX €AMHULAX (CO3JaeTcs JBOWHAs CTPYKTypa: OAHA — JIMHEHHas C
o(umaNbHBIM PaBOM NMPUHUMATh PEIICHHSI, KOTOpasi 1 OTPaHUYMBAET OCHOBHBIC 3aBUCUMOCTH, BTOpast
— amnmaparHas, Jarpllas peKOMEHAANH 110 IOBOAY 3TUX B3aMMO3aBUCUMOCTEH, HAIIPUMEP KOIZIa COBETHI
ucclieioBaTeNel phIHKa WM (PUHAHCOBBIX AHAJUTHKOB MEHEDKepaM 10 MPOAYKTaM MpPHU3BaHbI
(GYHKLIMOHATIBHO CKOOPAMHHUPOBATh JeHcTBUA mocienHux). Tpetuil cmoco® — KOHEYHO IKe,
HCIOJIb30BAaHNE OJIHOTO M3 OIMCAHHBIX BBIIIE MHCTPYMEHTOB B3aUMOJEHCTBUIN (OpraHusanus, 1o CyTH,
COXPAHsET CBOK TPAAMLMOHHYIO CTPYKTYPY MOJIHOMOYHH, HAa KOTOPYHO «HAKJIAJBIBAIOTCSA», CKAKEM,
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a) Wepapxuieckas CTpykTypa

6) JmHeliHo-annapatHas CTpyKTypa

B) Cssidylowan HaACTpPyKTypa
(Hanpumep, cneumaneHbie rpynnst)

r} MartpusHas cTpyKTypa

Puc. 4.3. CTpyKTYpHI, IpU3BaHHBIE CIIPABIATHCS
€ OCTaTOYHBIMH 3aBHCHUMOCTAMH

Beibop omHOro wu3 3THUX crnocoOOB MpeanojiaraeT NPUOPUTET EJUHCTBEHHOI'O IPHUHIIMIA
rpynnupoBanus. OHaKo UId cCOXpaHEeHUs OajaHca OpraHW3aluy UHOTIa IPUXOAUTCS UCIOIb30BATh JBa
(wnu pgaxke Tpu) npuHuuna. Hanpumep, MynbTHHaLMOHAIbHAS (UpMa HE JKelaeT JellaTh BhIOOP MEXKIY
reorpaguueckol M TOBAPHOM OpHUEHTAlMEH IpH CTPOUTENBCTBE CTPYKTYpBl, a OTIeN 00paboTKU
nH(pOpMaLlU WIM PEKJIaMHOE areHTCTBO HE XOTSIT BBIOMpPATh MEXIy MHPOEKTHOM OpHEHTaluell win
cneunanu3zanueit. [Dx. I'HnOpedT npuBOAUT B KadyecTBE NMpUMepa KOMIIAHUIO MO pa3pabOTKe BBICOKHX
TEXHOJIOTUH, MPOIYKThI KOTOPOI MOCTOSTHHO MOAEPHU3UPYIOTCs. OJTHU ee MEHeKEePbl BHICKa3bIBAINCH B
MOJIb3y TOBApHOTO [ENIEHUs, IO3BOJIAIOLIETO pelaTh CIOXHBIE MPOOIEeMBbl COCTaBJICHUS TI'padUKOB
MIPOM3BOJICTBA, 3aMEHbl HOBBIX MPOAYKTOB M YIpPaBJICHUS HWMH, a JPYrUe OTpHUILIau 3Ty cucrtemy. [lo
MHEHHMIO PYKOBOJUTENS KOHCTPYKTOPCKOTO OTJIEeNa, MpeisiaraeMas CUCTeMa OclabiseT BIUSHHE €ro
CHEIHAIMCTOB, YTO HEraTHBHO BO3JEMCTBYET HA WX OTHOILIEHUE K TPYAy M NMPUBOAUT K MOBBIIIEHUIO
nokaszaresiei TeKy4ecTH KaJpoB. MeHeIXKMEHT BUAUT HEOOXO0AUMOCTh B TOBAPHOM OpPHEHTAIMH, HO B TO
&Ke BpeMs 0eCIOKOUTCA 0 «O0EBOM J1yXe» KIFOUEBBIX clielanucToB. O6a BOIpoca OTHOCATCS K OJTHOMY
UEPAPXUUECKOMY YPOBHIO.

B nono0HbIX citydasix opraHuzanuu oOpalarTcs K NOCIEAHEMY U3 YIOMSHYTBIX HHCTPYMEHTOB
B3aUMOJEHCTBUI — K MAmpuyHol cmpykmype.

Hcnonb3yss MAaTpUYHYI0 CTPYKTYpPY, OpraHu3anus usderaer HeoOXoAMMOCTH BbIOOpa TOro
WIM JAPYroro NpHHLOHUNA TPYNNHPOBAHHA; OHA HCHOJB3yeT 00a npuHoumna cpasy. «['oBops
VIPOILIEHHO, MaTpU4HAas CTPYKTypa IMpeICTaBiIsieT cOOOW MOMBITKY ChECTh OJIMH HHUPOr [Ba pasa,



COBMECTUTH HecoBMecTuMoe» (Sayled, 1976 : 5). Ho TeM caMbiM opraHu3alys yCTaHABIMBACT IBOMHYIO
CTpyKTypy Biactu. Kak cneactBue, nHpH MATPHYHON CTPYKType HPHUXOAMTCS KePTBOBATH
NPUHIUIOM eAnHOHayaaus. 13 puc. 4.3 (1) BUIHO, 4TO (popManbHbIE MOJTHOMOYHUS MEPENAIOTCS BHU3
[0 MEepapXuM, a 3aTeM JpoOsTCs, B pe3yjibTaTe 4Yero BO3HUKAET O0Ias OTBETCTBEHHOCTb, a WA
HENPEPbIBHOW HENH HMHCTAHUUN SIUMHHHUpYeETcs. KilaccMku Teopuu OpraHu3aiui YOEXJEHBI, YTO
NBOMHASL BJIACTh SABIAETCS MPOKJIATHEM MEHEIPKMEHTa; OHa HapyllaeT MPUHIMIBI U YEeTKOCTh
CprKTypBI.26 Ho, o cnoBam k. I'anOpeiita, ABOIHAs BiIacTh HaM OTHIONb HE uyxaa: «lIpakTuyecku
BCE MBI BBIPOCIIH B YCIIOBHSIX JBOEBIACTHS B ceMbe...» (CalbemJI, 1973 : 44). To e NPOUCXOANUT U B
MaTPUYHOM CTPYKType: pa3Hble JIMHEHHBIE MEHEIKEPbl paBHBI IO CTaTyCy M HECYT paBHYIO
OTBETCTBEHHOCTb 32 OJIHU U T€ k€ pemieHus. [103ToMy OHU BBIHYXKICHBI COTJIACOBBIBATH MEX]Y COOOM
BO3HUKAIOIINE HEYBSI3KU, YTO BBIPAXKAETCS B HEYCTOHYMBOM OajlaHce BIACTH. BeroMHMM Hamn mpumep ¢
peKJIaMHBIM areHTcTBOM. Eciu cnenuanucThl, OOsS3aHHBIE OPUEHTHPOBATHCA HAa IMPOEKT, MPH STOM
HACTaWBaIOT, YTOOBI WX pabOTy OLIEHMBAIM WX K€ KOJUIETH, TO B MAaTPUYHOH CTPYKType OLIEHOYHBIE
pEelIeHUs BBIHOCATCS COBMECTHO PYKOBOJIUTENSIMH MPOEKTa U (YHKIIMOHATbHBIMU MEHEIKEPaMH.

Otor GanmaHc O(UIMATBFHONW BIACTH M OTIMYACT MATPUYHYIO CTPYKTYPY OT MPOYHX CHOCOOOB
yIOpaBieHUsI 3aBUCUMOCTSAMH, BKJIIOYAs W JpYrHe cpeicTBa B3auMmojeicTBuil. OOHO A€o0 — UMETh
YEThIPEX MEHEPKEPOB MO MPOJIYKTY, KXKJAOMY M3 KOTOPBIX MOJOTYETHBI MEHEIKEPHI 110 MPOU3BOJICTRY,
MapKeTHHTy, pa3paboTKaM M TIepCOHany, JIMOO 4YEeThIpeX MEHEIKEPOB-UHTErPATOPOB, KaXKIbI U3
KOTOPBIX CTPEMHUTCS KOOPIMHHUPOBATH MACATEIBHOCTh YeThIpeX (YHKIHMOHAIBHBIX MEHEKEPOB C
JTUHEHHBIMU TOJTHOMOYUAMHM, JHOO Jaxe OOBEAUHHUTHh IMOCIEAHHUX B PHIHOYHO OPUEHTUPOBAHHBIC
ClenuanbHble Tpynnbsl. M coBceM WHOE — 3acTaBUTh pPa0OTaTh BMECTE HAJICICHHBIX PaBHBIMU
MOJIHOMOYUSIMU (YHKIIMOHATBHOT'O MEHE/KEpa U MEeHeKepa 1Mo npoaykry (puc. 4.3 (1)).

Tem He MmeHee, B cBoeil pabore o mMaTpuuyHoi cTpykType JI. Celin3 orMedaer, 4TO BO MHOTHX
COBPEMEHHBIX OPraHU3AIMSIX ATbTEPHATHBBI TON CTPYKTYPHI IPOCTO COMBAIOT C TOJIKY:

CymiecTByIonme MeX1y BCEeMH JMHEWHBIMH W anmnapaTHBIMH PYKOBOAMTEISIMU OECUUCIICHHBIC
CBSI3M M 3aBUCUMOCTU — BKIIOYas JAMArOHANbHBIC, MyHKTHUPHBIE M JApYyrue «HedopMaabHbIe» JHHUU
KOHTPOJISl, KOMMYHHKAIIMA M KOOIEPAallMi — HE JAIOT BO3MOXKHOCTH 3aKpPEMHTHCS YIOTHOM IMPOCTOTE
TPaAULIMOHHON UEPapXUHU, HE3ABUCUMO OT TOTO, «BBICOKAS OHA WJIH «IIUPOKAS...

MHorue KoMImanuu (pakTUYEeCKH 3aIyThIBAIOTCS B CEMAaHTHUECKOM KIIYOKE, MBITAsICh BHIYUCIIUTS,
KaK{e U3 UX KITIOUYCBBIX TPYIII ABJISIOTCS «IHHEHHBIMIUY, a KaKue «arnmapaTHeivMe (Sayles, 1976 : 3, 15).

JI. Ceiin3 monaraer, 4To MaTpu4Has CTPYKTypa HeoOXoauma OpraHu3alusM, KOTOphie Oosee
CKJIOHHBI pa3peliaTth KOH(IMKTHI IOCPEACTBOM He(OpMaNbHBIX MEPErOBOPOB PaBHBIX MO CTaTyCy
COTPYIHUKOB, HEXelmu mnpuderatb K (QopManbHOH, OQHUIMAIBHONH BIIACTH HAYaJbHUKOB HAJI
MOTYMHEHHBIMH, JIMHEMHBIX CHENMAINCTOB HaJ anmapaTHbIMH. TO €cTb OH TOBOPHUT, — MOAXBAaTbIBas
Mbicib Jx. [anOpeiita o cemMbe, — 4YTO MaTpuyHas CTPYKTypa aJleKBaTHA W YCJIOBUSAM 3pEIbIX
opranuzaiuii. Ha ero B3risa, MHOrMe OpraHu3alMM yXe MPHUHAIM MaTPUYHYIO CTPYKTYpYy B TOH WM
WHOU opMe, XOTS U He UCTIOJIB3YIOT JaHHOTO TePMUHA.

Mo:XHO BBIICJUTH IBa BHAAa MATPUYHOH CTPYKTYpPhI: MEPMAHEHTHYI0 (popmMy, B KOTOpOH
ocTaBIIMECs 3aBHCHMOCTH 0ojiee MJIM MeHee CTa0WJIbHbBI M, KaK CJeICTBHE, YCTOHYMBBIMH
SIBJASIIOTCS OPraHU3allMOHHBbIE eJUHMIBbI W padoyas CWJIA; M CBA3AHHYI0 C NPOEKTHOI
AeATeTbHOCTHIO NepeMeHHYI0 GpopMy, KOT1a B3aUM03aBHCHMOCTH, PHIHOYHbIE eUHUIBI U padoyast
CHJIa MpeTepneBalOT 4YacTble U3MeHeHus1. [Ipumepom nepmanenmmnoii mampuunoii CTpyKTypbl MOTYT
CIY’)KUTh aIMUHHCTPATUBHBIE OpPTaHbl HEKOTOPBIX TOPOJOB, TAE IEATENBHOCTH (DYHKIIMOHAIBHBIX
OOIIErOpoOACKUX OT/AENOB IAapKOBOTO XO3siCTBA, MpPaBONOpPsAKA, 3ApAaBOOXpPAaHEHUS U T. .
KOOPJMHUPYETCS ¢ pabOTOMH TJIaB OTJENBHBIX PAallOHOB; T€ W JPYTrHe COBMECTHO OTBEYAIOT 33 KaYeCTBO
NPEOCTaBIIIEMBIX HACEJICHUIO YCIIyr. HekoTopble MexayHapoJHble KOMIIAHUU TAKXKE TATOTEIOT K 3TOMY
TUIy CTPYKTYpBI, CO3/1aBasi YCIOBHS ISl TECHBIX B3aMMOJCHCTBHI PETMOHAIBHOTO MEHEIKEpa C
MEHEJ[KEpOM, OCYLIECTBISIOIIMM O00Iee PYKOBOJACTBO KOHKPETHOW TOBapHOH muHued. O6oum
MOTYMHSCTCSI PETHOHAIBHBIA MEHEDKEp IO MPOAYKTY, KOTOPOMY, B CBOIO OYepe/ib, IOJOTYETHHI
¢byHKIMOHaTBHBIE MeHeKeph! (puc. 4.4). Kak BuaHO U3 puc. 4.4, OTIMUUTENbHAS YepTa MEPMaHEHTHOM
MATPUYHON CTPYKTYpPHI COCTOMT B TOM, YTO II€Mb IOJHOMOYHWH (MHCTAHIMI), pa3opBaHHas B OJHOM
MecCTe, MOKET OBITh BOCCTAHOBJIEHA Ha JAPYIOM YPOBHE: TOT/Ia KaK HEKMH MEHEIKep MOAYUHSIETCS JIBYM
BBIIIECTOSIINM MEHEKEpPaM, €r0 COOCTBEHHBIE COTPYIHUKH OTUYUTHIBAIOTCS TOJIBKO TIEpET HUM.

% BubiM uckmouenneM 6501 ®peaepuk Teilnop, BRICTYMABIIHI 32 (YHKIIMOHATBHBIE TOTHOMOYHS aTTAPATHBIX
CHENMATHUCTOB U B 3TOM CMBICJIE OKA3aBIIUIICS IPOPOKOM.



Ilepemennas mampuunas cmpykmypa UCHONb3YeTCs sl IPOSKTHON AEATENbHOCTH, Pe3yIbTaThl
KOTOpOW YacTO M3MEHSIOTCA, HAlmpuMep B a’dpPOKOCMHUYECKHX KOMIIAHUSX, HCCIIEA0BATEIbCKUX
n1a00paToOpHsIX, KOHCYIBTAMOHHBIX (pHpMaXx.

MpeangeHT
I
Buue-npesun- Bmu:;‘r;pn%am- Buue- Buue-
AEHT no " nr oumeTH npe3naeHT no npesnaeHT
aHTUdpU3am cherootne Kanane no Tautun
Tenam
[eHepanbHLIf MeHexep dunuana
«KaHaackue cHeroouncTuTenn»
7 Npouzso, 7
KoHneTpykTopckuit PON3BOACTBEHHBII Orpen MapKeTUHra
oTgen otgen

Puc. 4.4. HlepmanenTtias MaTpUyHas CIPyKTypa
B MeXXIyHapoaHoi ¢hupme

B naHHBIX citydasx opraHu3anys JEHCTBYET KakK psij MPOEKTHBIX KOMaHA (IO CyTH, BPEMEHHBIX
PBIHOYHO  OPUEHTHPOBAHHBIX  IOJpa3/eleHuil), KoTopele CcHOPMUPOBAHBI U3  COTPYIHUKOB
(YHKIMOHATIBHBIX OTAEJIOB, OOCTYKMBAIOIIUX pa3IMYHbIE «OpraHU3alMOHHBIEY Lenu. HarumonambHOE
ympasienue CIIA 1o a’poHaBTHKE M HCCIEAOBaHHIO KocMmuueckoro mpoctpanctBa (NASA) —
U3BECTHBIN NPUBEP)KEHELl TakoW CTpyKTypbl. /[ xomanj, paboTarolux B MEPEMEHHONM MaTpUYHOU
CTPYKTYpE, NPUHIMIIUAIBHO TO, YTO MX JIUJEPhl — MOJHONPABHBIE PYKOBOAUTENH (PIHOUHBIX €IMHMUII),
obmanaromue (GopMaTbHOW BJIACTHIO (COBMECTHO C MEHEKEpaMu (YHKIMOHATIBHBIX €IMHMI) HaJ
COTPY/ZHUKAaMHU CBOUX IOJIpa3/ieleHuil. IMEHHO 3TO OTJIMYaeT MX OT JIMAECPOB CHELMAIbHBIX IPYII U
MEHEDKEPOB-UHTETPaTopoB. JlaHHbIE MHCTPYMEHTHI B3aUMOJACHCTBUN HAXOMATCS HaJ TPaJAUIMOHHON
JUHEWHOW CTPYKTYpOH. A CTPYKTypa, 0 KOTOPOIl MBI FOBOPUM, SIBJISETCS MAaTPUYHOM MMEHHO MOTOMY,
9TO JIMAEPHI CIEIHAIBHBIX TPYI paboTaroT HapsAay ¢ (YHKIHOHAILHBIMH MEHEIKEpaMH, Ha PaBHBIX
paszzaensisi ¢ HUMH ITOJTHOMOYHSI.

Ho B nesTensHOCTH MaTpUYHON CTPYKTYpBI BCTPEUAIOTCs celu(pUUecKre TPyIHOCTH. XO0Ts OHa
npencrasusercs HaumOoiee dS(O(EKTHBHBIM HMHCTPYMEHTOM JUISL DPa3BUTHS HOBBIX HaIpaBICHUH
JESTeNbHOCTH M KOOPAMHAIMM CIOXHBIX MHOMKECTBEHHBIX 3aBHCUMOCTEHM, MaTpuU4Has CTPYKTypa
COBEPIIEHHO HE OTBEYaeT YCIOBHSM HAJEKHOCTH U CTa0WIbHOCTH. OTCYTCTBHE MpPHUHIUIA
€IMHOHAYaJIusl BHOCUT CyMOYp, NPHUBOAMUT K cTpeccaM M KOH(QUIMKTaM, TpeOyeT OT UIEHOB KOMaH]
XOPOIIMX HaBBIKOB MEKIIMYHOCTHBIX B3aUMOJICHCTBAN M TEPIIMMOCTHU K HeompeaeneHHocTH. Kpome Toro,
CYIIECTBYET NnpobiieMa MoAaepkKaHus TOHKOro OajaHca BIACTH MEXIY pa3HbIMU MeHekepaMu. KpeH B
Ty WIH JPYTyI0 CTOPOHY NPHUBOJUT K PEBEPCUHU TPAIUIMOHHOW HEpapXvH W TOTepe MPEHMYIIECTB
MaTpUYHOM CTPYKTyphl. HO B OTCYTCTBMM COTpYIHHUYECTBA MEHEPKEPOB Pa3HbIX MOApa3ACICHUN ake
WJealbHBIM OamaHC HE CIMOCOOCH MPEeIOTBPATHTh OYypHBIC IUCKYCCHHU, TpeOyIOIIHE BMEIIaTelbCTBA
BBICIIIETO PYKOBOJICTBA, KOTOpO€e Oy/IeT MmeperpykeHo 3TUMH MpobiemaMu. B pe3ynbraTe BCTaeT BOIPOC
00 aJMUHUCTPATHBHBIX WU KOMMYHUKaTHBHBIX H3/Aepkkax. «[Ipm Takoil cucreme JIOIIM MPHXOTUTCS
TpPaTUTh Ha COOpaHUs M OOCYXKJAEHUS HAMHOTO OOJbIlle BpEMEHH, YyeM B 0oJjiee MPOCTOM BIIACTHOM
CTPYKType. 3/1eCh MPOCTO MPUXOAUTCS OoJblie o0ImaTbes, coodmars Oonblie HHGOpMaUU OOJBIIEMY
yuciy ronei...» (Kmg§lef{, 1976 : 126). K Tomy ke, Kak Mbl BCKOpPE YBHUIHMM, MaTpU4YHAsi CTPYKTypa
TpeOyeT ropa3no OoNbllle MEHEIKEPOB, HEXKEIH TPATUIMOHHBIE CTPYKTYPBI, YTO BBHI3BIBACT
3HAYUTEIbHBIN POCT AIMUHUCTPATUBHBIX U3JIEPIKEK.

KOHTHHYYM HHCTPYMEHTOB B3aUMO/eHCTBUA

Ha puc. 4.5 npencraBieHbl BBIBOJIbI HAILIETO aHAJIN3a YEThIpEX HHCTPYMEHTOB B3aUMOICHCTBHIM —
CBA3YIOLIUX JOJDKHOCTHBIX ITO3ULIMM, CIEHUAIBHBIX I'PYII U IOCTOSHHBIX KOMHUTETOB, MEHEIKEPOB-



WHTETPATOPOB M MATPUYHBIX CTPYKTYp. B OCHOBY pHCyHKa mojiokeHa mepepaboranHas uuaes JIx.
Inbpeiita. Ha HeM mpeacTaBieH KOHTHHYYM, Ha OJHOM IIOJIFOCE KOTOPOTO PaCIOJIOKHIACH YHCTO
¢byHKIMOHATBHAS CTPYKTYpa (TO ecTh (YHKIMOHAJIbHAs CTPYKTypa Kak eIuHas Lenb JIMHEHHBIX
MOJIHOMOYH), a Ha APYrOM — YUCTO PBIHOYHASA CTPYKTypa (B MPHUHIMIIE MOTYT OBITh MCHOJIb30BaHBI
mo0bIe Ipyrue MPUHIUIEI rpynnupoBanus). [lepBas u camasi He3HauUTeNbHAsS MOIUUKALUS JTI000H U3
YHUCTBIX CTPYKTYpP — 9TO HAJOXEHHE Ha Hee CBS3YIOIIUX JOJKHOCTHBIX Mo3uiuil. B ¢yHKIMOHATBHOM
CTPYKTYpE Takue JOJLKHOCTH CO3JAI0T YMEPEHHYIO PHIHOYHYIO OPHUEHTAIMIO, B PHIHOYHOU CTPYKTYpe —
YMEPEHHYI0 (YHKIMOHAIBHYIO OpPUEHTAIMIO, TEM CaMbIM Clerka ociabisis HedopMalbHYIO BJacTb
JIMHEWHBIX MEHEKEpPOB (Ha YTO YKa3bIBAaeT AMaroHajgbHas JUHUS Ha puUcyHKe). bonee cyiecrBeHHOE
BUJIOM3MEHEHHE CBA3aHO C HAJACTPOMKON CHEMATbHBIX IPYII WU MOCTOSHHBIX KOMHUTETOB B JIIO00W U3
quCThIX CTPYKTyp. Camas pagukanbHas MoAu(UKanus, 3a HCKIIOYCHHWEM YCTPAaHEHHS MpPUHIUIA
€IMHOHAYaIus, — 3TO BBEJCHHE pAla JODKHOCTEH MeHeIKepoB-UHTerparopoB. Kak Mbl Buaenu, 3TH
MCHC/PKCPBI BIIPABC BJIMATH HAa PCHICHUA — HAIIPUMCP, KOHTPOJIUPOBATHL HCIIOJIBL30BAHUC BaXXHEUIIINX
pecypcoB — U 005aa0T 60JIbIION HeopUIMaTbHON BiacThi0. Ho apyrue menemkepsl, GyHKIIMOHATBHBIE
U  PBIHOYHBIC, COXPAHAOT CBOU TpaJUIIMOHHBIC JIMHEUHBIC IIOJIHOMOYHA, BKIIOYAasd IIOJUYHMHCHUC
coTpyaHuKoB. HakoHel, nocepeauHe MexXIy ABYMs YHCTBIMH CTPYKTypamu Ha puc. 4.5 pacronaraercs
MaTpU4Hasi CTPYKTYpa, KOTOpasi MPEACTABIICT COO0H paBHOBECHE BJIACTU MEXKAY JBYMS CTPYKTYPaMHU.
JIBoiiHas BIACTh 3aMEHSET eqUHOHAYAIINE.

NHcTpyMeHTHI B3aMMOACHCTBUN U APyrue napaMerpsol Iu3auHa

Koe-rme B Hamem pas3roBope MOXXHO OBUIO YBHAETh HAaMEK Ha B3aMMOCBI3b MEXKIY
MHCTPYMEHTAMU B3aUMOJECHCTBUI U PAaCCMOTPEHHBIMM paHee IPOEKTHBIMU IapaMeTpamu. Temnepb
JaBaiilTe OCTAaHOBUMCSI Ha OTOM B3aUMOCBS3M NOJApPOOHEE (OT CBEPXCTPYKTYPHI N0 OTHAEIbHBIX
JOJPKHOCTHBIX MO3ULIMIN).

[loHATHO, YTO WHCTPYMEHTHI B3aWMOJICHCTBHS MOXKHO HCIIOJIb30BaTh MPH JIOOOM TPUHIIHIIE
IpYNIIUPOBAHMS, IOCKOJIBKY OHHM IIpHU3BaHbl IIOMOIaTh IPEOJOJIEBaTh OIPAHUYEHUS, CBSA3aHHBIE C
HCIOJIb30BaHUEM JIMIIb OJHOTO M3 MPUHUUINOB. TeM He MeHee MMEIoIMECs B JMUTEpaType MpUMEpPHI
CBHUJIETEJILCTBYIOT O TOM, YTO 4Yallle BCEr0 3TH HMHCTPYMEHTBhl COBMEHIAIOTCA C (DYHKLIMOHAIBbHBIM
IPYNIUPOBAHUEM B LIETSAX CO3aHUS OPUEHTALIMN Ha PHIHOK.

UYro kacaeTcsl pazMepa OpPraHHW3allMOHHOW €IVHMIBI, TO, KaK Mbl BHJEIH paHEe, MHCTPYMEHTHI
B3aMMOJICHCTBUI — 3TO CPECTBA AJIi CTUMYJIMPOBAHMS B3aHMHOT'O COTJIACOBAHUS MyTeM HEQOpMalbHbBIX
KOMMYHHKAIMA M, KaK OTMEYaJoCh B IJ. 3, TaKoe OOIEeHUE MpEeAroyaraeT TeCHble B3aUMOJCHCTBUS B
HeOonpmMx rpynmnax. CrenoBaTeNbHO, MOXHO O0XHJIaTh, 4YTO 4YeM Oo0Jblle HCHOJIb3YIOTCH
HHCTPYMEHTbI B3aUMOJEHCTBHS, TeM MEHbIIE CPeAHHI pa3Mep OPraHM3alMOHHBIX eJIMHHI. JTO
OCOOCHHO Ba)KHO MJIs CIIELMAJIbHBIX KOMaHJ M IOCTOSHHBIX KOMHTETOB, a TaKXe Uil BPEMEHHBIX
MaTPUYHBIX CTPYKTYp (KOrja OCHOBHas paloTa BhINMOJIHAETCS B rpymnmnax). Eciu Obl BMecTo pa3mepa
MOJIpa3JeNIeHuss Mbl OOCYXJalu mpoOsieMy dHciIa MEHEDKEpOB, TO BIMSHUE HWHCTPYMEHTOB
B3aUMOJIEHCTBUI ObIO OBl emle oOmIlyTHMMee. YBEJIWYeHHE 4YHcla MeHeKepOB-MHTErpaTopoB
CYLIECTBEHHO M3MEHSET COOTHOIICHHE MEHEKEPOB M HE-MEHEIKEPOB B IOJIb3Y IMEPBBIX; NEPEXO0] Ha
MATPHUHYIO CTPYKTYpy O3HAuaer, Goee MM MeHee,” yIBOGHHE UHCIA MEHEIKEPOB, TOCKOTBKY Y
MHOTHX COTPYAHHMKOB OKa3bIBalOTCS II0 JIBa HadajlbHUKA. [lo3TOMy HCHOIB30BaHUME HEKOTOPHIX
MHCTPYMEHTOB B3aUMOJEHCTBUI, B YACTHOCTU MaTPUYHOW CTPYKTYpHI, IPUBOJUT K YBEIMUEHUIO YHCIIA
MEHEIKEPOB B OpraHU3aLINH.

Uro xkacaercs NPOEKTUPOBAHMSI OTAEIBHBIX JOJDKHOCTHBIX IIO3ULUH, TO HHCTPYMEHTHI
B3aMMOJICICTBUI, MO-BUIMMOMY, CIEAYyeT MCIOIb30BaTh B TEX CiIydasX, KOTJa OpraHu3anus He B
COCTOSIHUM CTaHJApTU3HpPOBaThb CBOE IIOBEACHHE U BBIHYXKICHA HCIIOJIb30BaTh JUIsl KOOPAMHALUU
JeSTeNbHOCTH Ha B3aUMHOE corjlacoBaHue. Jlpyrumu ciaoBaMu, B OIOpPOKpPaTHYECKOM CTPYKTYpe
NoTpeOHOCTh B HEPOPMATIBHBIX KOMMYHHKAIIUAX HEBEJINKA, TO €CTh HHCTPYMEHTHI B3aUMO/AeiiCTBUS —
3TO CpeACTBA B OCHOBHOM OPraHMYecKHMX CTPYKTYpP. OTO THOKHME MEXaHW3MBbl MOJICpPKaHUS

%" [Ipu ycoBHH, 4TO GOJIBIIE HUUErO HEe H3MEHSIIOCh. MBI CKakeM — CKopee «0oIee, 4eM MEHee», IIOCKOMBKY STHM
JIBYM MEHEDKepaM MPUXOJMUTCS TPATHTh MHOI'O BPEMEHH Ha OOLICHHE APYT C APYTOM, BMECTO TOTO, YTOOBI KOHTPOJIMPOBATh
nogdrHeHHbIX. Ho ckopee «MeHee» B TOM CMbICTIe, YTO JBa YeIOBEKa JEJIAT O0IIie HHCIIEKTOPCKUe 00s13aHHOCTH. MaTpuyHas
CTPYKTYypa CBsi3aHa C ASSATENbHOCThIO, TPEOYIOIICit MUHIMYMa NPsIMOT0 KOHTPOJISA, HO TECHOTO B3aUMOJICHCTBHUS MEHEPKEPOB
(eMm. . 12).



CBOOOJHBIX He(pOpMaNbHBIX B3aMMOOTHOIICHUH. beccrmopHo, MSrkMe HHCTPYMEHTHI — CBSI3YIOIIUE
JOJPKHOCTHBIE MO3UIMH, CHELHaNIbHbIE TPYINbl U MOCTOSIHHbIE KOMUTETHI, pacrojararoliuecs: Oamke K

KOHIIaM KOHTUHyYyMa (puc. 4.5), — HHOT1a BBOAATCS U B OIOPOKPATUYECKUX CTPYKTypax (YTO MO3BOJISET
MTOBBICUTH UX THOKOCTB ).

|

f———— YucTan priHOUHas CTpYKTYpa

Cassylolme JONKHOCTHbIE No3uLvK,
‘_—&
HaNoXeHHbIe Ha PLIHOYHYIO CTPYKTYRY

CneumnansHbie rpynnb v NOCTOSHHbIE
l¢—————— KOMUTETH!, HANOXEHHbBIE Ha PLIHOYHYIO
CTPYKTYpY

Mpasa Ha NPUHATVE PELLEHNA PBIHOUHBIX
MeHenxepos

MeHeaxepb!-uHTerpaTopsb!,
—————  BBEJEHHble B PLIHOYHYIO CTPYKTYPY
& .

MaTtpuyHas cTpykTypa

MeHeaKephi-UHTErpaTopst,
e BBeAEHHbIe B GYHKLMOHaNbHYIO
CTRYKTYPY

CneunanbHble rpynmbl U NOCTOSIHHbIE
l—— KOMMTETbI, HaJIOXEHHbIE Ha
(DYHKUMOHANbLHYIO CTPYKTYPY

Caasyiolve ONKHOCTHLIE NO3ULIK,
l¢————  HanoxeHHste Ha GpyHKUMOHANBHYIO
CTPYKTYpY

MpaBa Ha NPUHATME pelieHuii
DYHKUMOHANBHBIX MEHEIXKEPOB

l————  Uncran hyHKUMOHaNbHAR CTPYKTYPA

|

" Puc. 4.5. KoHTUHYyM HHCTPYMEHTOB B3aHMOJIECTBHS
(Galbraith, 1973:114)

Ho wucnons3oBanue 0ojiee CHIBHBIX HHCTPYMEHTOB B3aMMOJCHCTBUI — MEHEIKEPOB-
MHTErpaTopoB M MAaTPUYHOM CTPYKTYpbl — pa3pymliaeT TpPaJAWIHMOHHBIE CXeMBbl (HOpMaTM30BaHHOTO
MOBE/ICHUSI, TAK YTO MOJYYCHHYIO B pe3y/IbTaTe CTPYKTYPY HEJb3s CUUTATh OFOPOKPATHIECKO.

HNHcTpyMeHTHI B3anMOA€eiicTBHS 00BIMHO HCIOJIB3YIOTCS TaM, T/Ie Mpolece TPyAa siBJIsieTcs
0/IHOBpPeMeHHO (1) ropu30HTAIBHO CHENUATH3NPOBAHHBIM, (2) c103KHBIM, (3) B 00JILIIOI CTeNeHH
3aBHCHMBbIM. B TmpoTHBHOM citydae (OTCYTCTBYET TOPH3OHTaJbHAas CIICIUAIH3alus M 3aBHCHMOCTD)
HEOOXOJIMMOCTH B JKECTKOM KOOPIMHAIMM M WCIOJb30BAHUH HWHCTPYMEHTOB B3aUMOJCHUCTBHS HE
BO3HHMKAeT. A €CIM MMEET MECTO IPOIECC OTHOCUTEIBHO MPOCTOrO MPOHM3BOACTBA, TO HEOOXOAMMAS
CTENCHb KOOPJMHAIIMK JIOCTHTAeTCs TMOCPEACTBOM  OCYIIECTBICHHS MPSIMOTO KOHTPOJS  HJIH
CTaH/apTU3alMU TPOIECCOB TPyJa WM BhITycKa. KOHEYHO, CIIOKHasl TPyHOBas AEATEIBHOCTh MOXKET
KOOPJIMHUPOBATHCS U MOCPECTBOM CTaHIAPTU3AIMU MCIOIb3YEMbIX Uil €€ BBIMOJIHEHHUS HABBIKOB — HO
TOJIBKO TPU YCJIOBHHM OTPAaHMYCHHBIX B3aMMO3aBHCHUMOCTEH. B mpoTHBHOM cityuae Aisi KOOpAMHAIIMU
BBIMTOJTHCHUS  CTICIUATM3UPOBAHHBIX CJIOXKHBIX 3a/1a4  KCIOJB3YeTCs B3aMMHOE COTJIAaCOBaHUE W,
CIIEIOBATENLHO, HEOOXOIUMBI HHCTPYMEHTHI B3aHMO/ICHCTBUIA.

[TockonbKy —CHEIUaTM3UPOBAHHBIC CIOXKHBIC 3ala4d  OTHOCATCS K MPOeCCHOHAIBHBIM,
HEOOXOJMMO YCTAaHOBHTH CBSI3b MEXKIY MPO(QECcCHOHATN3MOM (a Takke 00y4eHHUEM) H UCIIOJIb30BaHUEM
WHCTPYMEHTOB B3aUMOAECHCTBUM. JIeMCTBUTEIBHO, B 3TOW TIJlaB€ YacTO MPUBOJWINCH B MPUMEP
OpraHM3alfH, KOTOPBIE MOJAraloTCs Ha MPOPECCHOHATBHYIO KOMIIETEHTHOCTh, — a3pPOKOCMUYECKHUE
areHTCTBa, KCCIIEAOBATEIbCKAE JlabopaTopur W T. J. PaHee Mbl BBLIBUHYJIM TPEANOJIOKECHHE O
CYIIECTBOBAaHMM JIBYX THUIOB TPO(ECCHOHANBHBIX OpraHM3alii: B OJHUX MPOPECCHOHAIBI
(GYHKIIMOHUPYIOT aBTOHOMHO U TIOOIMHOYKE, B APYTHX paboTaroT coolIa B rpyrmmnax. Temneps Mbl BUIUM,



YTO MHCTPYMEHTBHl B3aWMOJICHCTBHA — OTO KIIIOYEBbIE MapaMeTphl Ju3aiiHa mNpodecCHOHATBHON
OpraHM3aly BTOPOIO THIIA.

UYro KacaeTcsi OTHOLICHUN MEXKy HHCTPYMEHTAMH B3aUMOJCUCTBUI U CUCTEMAaMH ILNIAHUPOBAHUS
U KOHTPOJS, TO, BHUAMMO, IO KpailHEH Mepe B HEKOTOPOMl CTENEHU, HCIOJb30BAaHUE OSTHUX ABYX
JaTepadbHBIX CBA3€M B3aMMHO HWCKJIIOYaeT Jpyr Apyra. OpraHuzanus, HECIOCOOHas CHEp)KUBATh
3aBUCHMOCTH 3aJa4 IIyT€M NPOCKTUPOBAHUS OTACIBHBIX TOJDKHOCTHBIX IO3MLUNA H CBEPXCTPYKTYPBHI,
BOCIIOJIb3YeTCS JIMOO CTaHAAapTH3alMEeH BBIMYCKA, TM00 MHCTPYMEHTaMHU B3aMMHOTO coryiacoBaHus. Bor,
HaIpuMep, Kak ONMCHIBAET HUCIOJIB3YIOLIYI0 MAaTpuuHyro CTpykrypy JI. Ceins. BBeneHne HECKOJIBKMX
HMCTOYHHMKOB IIOJIHOMOYMHM NIPEAIOiaraer, 4Yro peuIeHUs «HE MOIYT IPUHUMATbCA C IOMOILUBIO
KOMIIBIOTEPHOM IpOrpaMMbl WM HEOOJBIIMMHU S3KCIEPTHBIMU TPYNIaMU IUIAHUPOBAHUSA»;, B ITOH
OpraHu3ali «BMECTE C TEM MHOXXECTBEHHBIC, KOH(DIMKTYIOIINE W MEHSIOIUECS LEIN»; MpUpojaa ee
pabouux 3aBUCUMOCTEH TAaKOBa, YTO «HM OJHA y4€THas MOJEJb)» HE B COCTOSHUM YpPaBHOBECHUTb BECh
JMana3oH MPEJCTaBICHHBIX B HeMl cwil. Ckopee, «MaTpulia IpUBOJUT K TOMY, YTO IPUHATHE pELICHUN
IIpEeBpaIlaeTcs B IPOIECcC MOCTOSIHHOIO B3aUMOOOMEHA U KOHCEHCYca, HE TOJIBbKO MEXIY BCEH CUCTEMOM
U e CHEUAIU3UPOBAHHBIMM KOMIIOHEHTAMHU W TI'PYIIIAMM, MMCEIOIIMMH Pa3JIMYHbIE MHTEPECHI, HO U
BXOJIAIIMMH B HUX crieruaaucramuy (8ayles, 1976 : 17).

OueBHIHO, YTO B TAaKOH OpraHu3allMd CUCTEMBI KOHTPOJIS U IUIAHHPOBAHUS OTHOCUTEIIBHO
Hepa3BUTHl. B yacTHOCTH, cucTeMa KOHTPOJS Haj MCHOJIHEHHWEM NPHUMEHUMa K CTaOWJIbHBIM LEJAM U
OpPraHU3alMOHHBIM €IMHHIAM C HCKJIIOYMUTENIBHO KOJUIEKTMBHBIMM B3auMoO3aBHUCUMOCTAMH. M XxoTs
IUIAHUPOBAHUE JEUCTBUA B OIPEIEICHHOM CMBICIEC TMOAXOAUT MJI1 YIPABJICHUS 3aBUCUMOCTIMHU
MOJIpa3/ieieHnii, OHO JOJDKHO OBITH JTOBOJBHO OOHIMM, YTOOBI HE MENIATh aJanTalidy Yepe3 B3aMMHOE
COIJIACOBAHUE.

NASA ucnosip30Bajio IIaHUPOBAHUE NEHCTBHI Ui BbIpa OOTKM 0OIIEro rpaduKa BBITOIHEHHS
npoekta «Anomion». Ho noctmxeHue 1enu mnoTpedoBalo BHEIPEHUS CTOJIBKUX JIONOJHHUTEIbHBIX
CPEICTB KOOpAUHALMY U aJanTalyy, 4TO 110 CBEPIICHUH 3TOr0 MPOEKTa KOCMUYECKOE areHTCTBO CTAJIO
IIPU3HAHHBIM JIMJIEPOM B UCIIOJIb30BAaHUU MHCTPYMEHTOB B3aUMOJICHCTBUN.

I/IHCprMeHTI)I B3aUMO/1eCTBHI B PA3IUYHBbIX YACTHAX OPraHu3alnu

Ilo-BuauMOMYy, HHCTPYMEHTbI B3auMMoOJeiicTBMIi HauboJiee aJeKBATHbI [1eSITeJIbHOCTH,
BBINOJHAEMOM HA CpeJHUX YPOBHAX CTPYKTYPbI MHOKECTBOM JIMHEHHBIX MEHEIXKEpPOB H
annmapaTHbIX crneuuajanucToB. [IOCTOAHHBII KOMHUTET MOXET coOUpaThCsl €XKEHENENIbHO, YTOOBI
JUPEKTOP 3aBOJIa, MEHEKEP MO COBITY U MEHEKEp IO 3aKylKaM MOIJU OOCYAUTh TEKYyIUE IpoOIeMbl;
MHXEHEp MOXET ObITh Ha3Hau€H Ha JOJKHOCTb, KOTOpas OyJeT CIyKUTh CBSI3YIOIIMM 3BEHOM MEXKIY
CIELMATUCTAaMU HCCIEAOBATEIILCKOTO OTAENa U JIMHEWHBIM OTAEIIOM MapKETHHIa; B CHELUAIbHYIO
IpyNIy MOTYT BXOAWUTHb COTPYIHUKH CPEIHETO0 YpPOBHSA U3 OyXTajaTepCcKOro, MPOU3BOJCTBEHHOTO,
KOHCTPYKTOPCKOTO M 3aKYHNOYHOI'O OTJENOB, KOTOPbIE COBMECTHO M3Yy4arOT BONPOCHI MPUOOPETEHHS
HOBOTO0 00OpYyJOBaHMs. A MaTpUyHasi CTPYKTypa, OCOOEHHO MEpMaHEHTHAas, WCIOJb3YeTCsl TaM, IJe
TpeOyercst cOanaHCUpOBaTh CHUJIBI MEHEKEPOB CPEIMHHOM JIMHUM, TPEJICTABIAIONIMX JBa Pa3HBIX
MIPUHINIIA TPYIIIMPOBAHUS.

B nenom, yuuTeiBas XapakTep AEATEIbHOCTH MEHEIKEPOB CPEIHETO 3BEHA — IPEUMYILECTBEHHO
ad hoc, HO OTYACTH MOMYMHEHHOW CTPYKTYpE, — HA0Op MHCTPYMEHTOB B3aUMOJICHCTBUN MOXHO CUUTATh
BAKHEUILIMM IPOEKTHBIM I1apaMeTpOM CpeArHHON JIMHMUM. 110 KpaliHell Mepe, B 3TOM 4acTU OpraHu3aluu
MPOBOAMUTCS OYEHb MHOTO COOpaHUll, MPUYEM YacTO 3TO COBEIAHUs YJIEHOB CHENHAbHBIX TPyHI U
IIOCTOSIHHBIX ~ KOMMTETOB. AHAQJIOIMYHO CJIENyeT OXKWJaTb, YTO BHYTPH  BCIIOMOTraTEJbHbIX
MO/Ipa3/IeJIeHNH, BBITOIHSIOUIUX CHEIHUATU3UPOBAHHYIO, CIOKHYIO U OUY€Hb 3aBUCHUMYIO paboTy, — KaK B
TEXHOCTPYKTYpE, TaK M Ha BEPXHHMX YPOBHSAX BCIOMOTAaTEJIbHOIO MEpCOHaja — HaOOp MHCTPYMEHTOB
B3aUMOJICVCTBUM TaKK€ OKaXETCS IVIABHBIM IIPOEKTHBIM ITapaMeTpoOM. ['pyIIbl CHEenuaaucToB IS
peleHsl KOHKPETHBIX 3a7lad M MepeMEHHas MaTpUyYHasi CTPYKTypa OCOOEHHO XOPOIIO MOJXOMAT s
MIPOCKTHOM NEATETLHOCTH, OOBIYHO OCYIIECTBISIEMON TEXHOCTPYKTypoul. Hampumep, oTaen HaydHOTO
yIIpaBJIEHUS] MOXKET pa3/leiuTh CBOUX CIELHAIUCTOB HA OJHOPOJIHBIC TPYMNbl (AHATUTHKH 3aTpar,
CTaTUCTUKH, SKOHOMUCTHI U T. JI.), HO IPU HEOOXOAMMOCTH MPOBEAEHUS UCCIIEOBAaHUM 00BbEIUHAT UX B
IIPOEKTHbIE KOMaHbl. Kak MBI yBUAMM I03KE€, OPraHU3all{, B KOTOPBIX allapaTHbIE I'PYNIbl TECHO
COTPYHMYAIOT C OPraHU3allMOHHBIMU E€IUHULAMH CPEIUHHON JIMHWHM, NWHCTPYMEHTBI B3aUMOJCHCTBUN
UCMOJB3YIOT HACTOJIBKO MHTEHCHBHO, UYTO PA3IMUMUs MEXIY JTUHEWHBIMU U IITAOHBIMU MOJTHOMOYHUSIMH



CTUPAIOTCA, a TPU YaCTU OpraHu3alu 00pa3yloT OJHY OECCTPYKTYPHYIO MacCy OTHOIIEHHI B3aMMHOTO
COIrJIaCOBaHUSI.

Kak orMewanmoch B HpeAplayluX IJaBaX, B OINEPALMOHHOM sApe IPOIECC IPOU3BOJACTBA
KOOPJMHHUPYETCS B OCHOBHOM C IIOMOINBI CTaHAAPTU3ALMHU, & IPSIMOM KOHTPOJb MCHOJB3YETCS B
KAaueCTBE JIONOJHUTEIBHOIO KOOPAUHAILIMOHHOrO MexaHn3ma. Ho eciin onepanmoHHoOe SApO COCTOUT U3
npodeccuonanoB, ubd paboyre 3aBUCUMOCTH TPeOyIOT OOBbEIWHEHUS HUX B KOMaHAbl, — Kak B
HCCIIEIOBATENbCKUX LIEHTPAX WM KUHOKOMIIAHUSX, — TO KJIIOYEBBIM KOOPJAMHAIMOHHBIM MEXaHU3MOM
CTAHOBUTCSl B3aUMHOE COIJIACOBAHME, A CIELMAIIbHBIC TPYIIbI U IEPEMEHHbBIE MATPUYHbBIE CTPYKTYPhI —
IJIaBHBIMM [1apaMeTpaMu Au3aiiHa.

Ho wuHCcTpyMeHTBI B3aMMOJEHCTBHUN HMCHOJB3YIOTCSI M Ha cTpaTermdyeckoMm amekce. Kak Mbl
BUJICNTH, TIOCTOSIHHBIE KOMHUTETHI OOBIYHO (DOPMUPYIOTCS M3 CTapUIMX MEHEKEpPOB; CIEIHaIbHbIC
TpyNNbl TaKKe WHOTAAa OOBEIUHSIOT CTAPIIMX MEHEIKEPOB C MEHEIKEepamMH CPEeIWHHON JUHUH U
MEHeJKepaMH 110 TepCOHANly; PaBHBIM O0Pa30M, YUPEXAAIOTCS CBA3YIONIUE IODKHOCTHBIC IMO3UIHH,
MO3BOJISIIOIIME 00ECIeYUTh KOHTAKT CTPAaTErMYECKON BEpIIMHBI C JIPYTUMHU YacTAMU OpraHHU3alNU
(Hanpumep, BBOAMTCA JOHKHOCTh IOMOIIHUKA IMPE3UACHTA, KOTOPBIM OTBEYAET 3a CBA3M C HEAABHO
npruoOpeTeHHbIM (¢unaioM). bosee mupokoe HCIONB30BAHHE HHCTPYMEHTOB B3aUMOACHCTBHI Ha
arieKce BpsAJl JIM BO3MOXKHO B CHJIy M3MEHUMBOIO M HEIPOIPaMMHUPYEMOr0 XapakTepa TpyZAa BBICIIETO
pykoBoacTtBa. Jlaxke cample THOKME HMHCTPYMEHTHI B3aUMOJEHCTBUN  SABISIOTCA  «CIHILKOM»
CTPYKTYPUPOBAHHBIMH.

[lo wnabmiogeHUsIM aBTOpa, BBHICIIME MEHEIHKEPhl 3a4acTyl0 MPEANOYUTAIOT  CO3JaHUI0
CTIEUUANBHBIX TPYNI ¥ OQUIHAIEHOMY Ha3HAUYEHUIO B HUX COTPYAHHUKOB HMJIM CO3JIaHUIO MOCTOSIHHOTO
KOMUTETa, KOTOPBIA OyleT 3aceqaTh Ha PETYISIPHON OCHOBe, HehopMaabHOE OOIIeHHE MO TeIePOoHY U
MMIIPOBU3UPOBAHHBIE COBEILIAHUS.

I'JTABA 5

PASBUPAEM JEHEHTPAJ/IM3ALINIO

Korna nexto Oepet Ha cebst 3a00Ty HanmucaTh CTPAHUIL IBECTU-TPUCTA 00 OpraHU3aIiH, B TEKCTE
HENPEMEHHO BO3HUKAIOT CJIOBA «yeHmpanuzayus» N «Oeyeumpanusayusy. B To ke BpeMs aHHbIE
MOHATHSI OTHOCSTCS, MOXKaMyl, K OAHOW M3 CaMbIX TYMaHHBIX TeM MEHEIKMEHTa U YHOTpeOIstoTCs
aBTOpPAMH HAay4HBIX TPYJIOB JJi1 0003HAUEHUS CTOJIb PA3HBIX SBJICHUN, UTO OHU MPAKTHUYECKHU JTUITHINCH
CKOJIbKO-HUOY/Ib TOJI€3HOTO CMBICIIA.

B Hacrosmelt kHure mpoOiieMa LEHTpaldu3aluud U JCLEHTpalu3aluu  00cyxkaaercs
HCKIIIOUUTENIbHO B KOHTEKCTE MpaB Ha MpUHATHE peuieHUWM B opranuzauuu. Korma Bce mpasa mo
NPUHATHIO PELIEHUI COCPeI0TOYeHbI B OIHON TOYKe OPraHu3aluu — B KOHEYHOM UTOre, B pyKax
OJHOTO 4YeJIOBeKa, — MbI MOK€M CYHUTATh OPraHM3aLMI0 IEHTPAJIM30BAHHON; €CJIH Ke OHH
NPUHALJIEKAT MHOTUM JIIOASIM, CTPYKTYPY MOKHO HA3BATh JelleHTPATU30BAHHOIM.

[To noruke, Tema MAELEHTpaTW3allUUd JODKHA pacCMaTpUBAThCA TpU OOCYKICHUHM Tu3aiiHa
CBEpXCTPYKTYpbl. OKOHYaHUE MPOSKTHPOBAHUS OPTaHU3AIMOHHBIX €IMHUI] O3HAYaeT HEOOXOJMMOCTh
MOKMCKAa OTBETa Ha BOMPOC O TOM, KaKHe pellleHus Kaxaas U3 HuX Oynet nmpuHuMarh. Ho oueBuaHO, UTO
BCA O3Ta JIOTUKA — ONpEJEIeHHE IeNed opraHu3aluy, JJO0DKHOCTHBIX MO3UIMM, CcrHenuanu3anuy,
dbopManm3anuu U TpeOOBaHUN K OOYUCHHMIO W MHIOKTPHUHAIIMH, a 3aTeM — MEepexo] K TPYNIUPOBAHUIO
TO3UIIMKA JIJIST CO3JaHUSI CBEPXCTPYKTYPHI, PACTIPEICICHUIO TpaB Ha NPHHSATHE PEIIeHWS B HEH W,
HAKOHEI], K HAllOJHEHUIO CTPYKTYPHI JaTepaIbHBIMU CBSI3IMU — UMEET MO OOIIEro ¢ MPaKTHYeCKUM
OpraHU3alMOHHBIM  1u3aiiHoM. CyIecTBYIOIMHME MEXAY pa3HBIMH TPOCKTHBIMU  IapaMeTpamMu
OTHONICHUS OYEBHJIHO HOCAT XapaKTep B3aUMO3aBUCUMOCTEH (IaJeKuX OT TOCIEeI0BATEILHOCTH).
ITapameTpsbl Au3aiiHa 00pa3ylOT eIMHYI0 CHCTEMY, B KOTOPOH KamKIAbld M3 HUX CBAA3aH CO BCeMHU
OCTAJILHBIMM: U3MEHHUTE OJIHY U3 XaPAKTEPUCTUK — M BCJe 32 Heil TpaHc(opMuUpYyeTCsl CHCTeMa B
nejioM. JleneHTpanu3anuio Mbl paccMaTpUBaeM B IOCIETHIO OYepelb, MOTOMY YTO 3TO CaMbli
CJIOKHBIN M3 IPOEKTHBIX MapaMeTpOB, TOHUMaHHE KOTOPOTo TpeOyeT 3HAHUS BCEX OCTATbHBIX.

3AYEM JEHEHTPAJ/IM3OBATDb CTPYKTYPY?



Uro moOyXIaeT OpraHM3alMi0 K IEHTPaJH3alMd WIM JeleHTpaau3aiuu cTpykTypsl? Kak u
OOJIBIIMHCTBO CBSI3aHHBIX CO CTPYKTYpPOI BOMPOCOB, 3TO MpobdiieMa pa3AeieHus Tpyaa U KOOPAUHALIUU.
LenTpanu3anusi — caMoe CHJIbHOE CPeICTBO KOOPAMHALMM Npolecca NMPUHATUS pelleHUH B
opranu3zanmu. Bce penieHuss npuHUMArOTCS OJTHUM YE€JIOBEKOM, OJIHUM Pa3yMOM, a 3aTe€M MPUBOISATCS B
WCTIOJIHEHUE C TIOMOIIBI0 MPSIMOTO KOHTPOJA. [lJis LeHTpanu3auuu CTPYKTYp €CTh U APYrHe NMPHYUHBI,
HO, TOMHUMO aK]Ibl BIACTH, OOJBIIMHCTBO U3 HUX CBOAATCA K HEOOXOIMMOCTH KOOPIUHAIIIH.

3ayeM ke TOrJa OpraHu3auuM JeneHTpaau3oBatbesa? Ilpocro 3aTeM, 4TO He Bee ee peleHUs
MOKeT 00bATH OJUH LEHTP, Pa3yM OHOI0 4eaoBeka. MlHorna Bca HeoOXoaumast HHpOpMAaIUs IPOCTO
HE MOXET OBITh JI0Be/IeHa /10 IeHTpa. BO3MOXKHO, MOTOMY BO MHOTOM OHa SIBJIIETCS] HEOIPEAETICHHOM, HE
ctporoii. Kak TtoproBomy mnpenctaBuTeN0 KommaHuu B barjane oOBSCHUTH HaxoIsAUIeMycs B
bupmunreme Menemxepy xapakrep cBoux kianeHToB? [lopoit nadopmanys, nepegaHHas B IEHTpP, TaM He
ocMbIciIMBaeTcs. B cuiax nmu npe3uaieHT KOHTJIoMepaTa «I1epeBapUTh» JaHHBIE O CUTYallUH C KaXKIOU U3
COTHM TOBapHbIX JHHUK? J[axe eciau eMy IpeACTaBIeHbl OTYETHI O KaKJOW U3 HUX, MPE3UACHTY BPsI TN
JOCTaHET BpeMeHU pa3olparbcsi ¢ HUMU. VHorna Hanmuwyue pa3Butoi cucrembl YMC co3gaer Wuio3uio
3HaHUS, HO M OHa He o0ecrneynBaeT HEOOXOIUMBIE BO3MOXXHOCTH aJCKBAaTHOTO BOCHPHUSATHUS
unpopmanuu. [I'. CaliMOH UMTHpPYeT Ta3eTHYI0 3aMETKy, B KOTOpPOH OIKCHIBAa€TCA JOBOJBHO
pacrpocTpaHeHHAsl CUTYallHs:

locaenmaprament CILIA, xoTopelii TOHEeT B moTOKe 15 MiH. cioB u3 278 mocTymarommx
€KEMECSIYHO CO BCEro MHpa JUIUIOMATHYECKHX JIOKJIAIO0B, MEpeliel Ha KOMIBIOTEpHYIO cucrtemy. He
MOCKYMUBIINCH, ['ocAen 3akynmui KOMIBIOTEPHI, CKOPOCTHBbIE TNPUHTEPHl U Jpyrue SJICKTPOHHBIC
yctpoiictBa Ha $3,5 MitH. UNHOBHHUKH CYHMTAOT, YTO 3TO CHUMET MPOOIIeMy «OyThIIOYHOTO TOPJIBIIIKA» B
JaHHOW cHucTeMe, OCOOCHHO B TNEPHUOABI KPU3HMCOB, KOIJIa M3 PErHOHOB, B KOTOPBIX BO3HMKIIA
HaANPSDKEHHOCTD, CTEKAIOTCS THICSYU TellerpadHbIX COOOIICHU.

Korma 5Toil oceHbl0 HOBasi CHUCTeMa BCTYINWJIAa B CHUIY, KOMIIBIOTEPhl CMOIJIM MPUHUMATh
TenerpadHbie COOOIICHUS B AJICKTPOHHOM BHjE co ckopocThio 1200 crtpouek B MHUHYTY (Tenerpad
obecrnieunBan nepeaady co ckopoctsio 100 cioB B Munyty) (Amon, 1968 : 622).

N I'. CaliMOH 3aKJII0YaeT:

Kakas tporatenbHas Bepa B TO, YTO, €clid IpUOyIET eie Ooblie BOJbI, OYJET Jerye BBIMIBITH!
Ocraetcst HafmesThCA, YTO paboTHUKHU ['ocaenapramMenTa He couTyT ceOst 00sI3aHHBIME 00pabaThIBATh ATH
1200 crpodek cooOIeHHi 3a MUHYTY TOJBKO IOTOMY, YTO OHU K HUM moctynaot (P.622).

Bo3moxkHO, camoli pachpocTpaHEHHOM OIMMOKOW OpraHM3AIMOHHBIX U3aHEPOB SIBISETCA
LEHTpaJIn3alys MpoLecca MPUHATUS PEIICHUH B YCIOBUSAX MOJOOHBIX OrpaHUYEHUN. YTIOJIHOMOYEHHbIE
Ha TIPOCKTUPOBAaHUE CTPYKTYPHI BBICIIME PYKOBOAWUTEIN BUAST OIIMOKH, COBEpIIaeMble Ha HIKHHX
YPOBHSX, U JyMArOT, YTO caMy Obl MX HUKOT/A He NOMyCcTWIM (JIMOO cuuTas ceds ymMHee Opyrux, Ju0o
mojiarasi, YTOo KOOPJHMHAIMS pEUICHWH He TpeacTaBiseT npodiem). K cokaneHWio, B CIIOKHBIX
OOCTOSITENILCTBAX 3TO HEU30EKHO TPUBOJUT K COCTOSIHMIO, Ha3bIBAEMOMY «MH(pOpPMaIlMOHHON
MePErpy3Koii»: 4eM OOJIbIe CBEJEHUN MBITACTCS MOJYYUTh MO3T, TEM C MEHBIIUM HUX OOIUM 00bEMOM
OH peajbHO CIpaBiseTcsa. A KOMIETEHTHbIE COTPYAHUKHM Ha HIDKHUX YPOBHSIX HMEpPapXHUU MEPecTaroT
CUMTATHCS C MHEHUEM HE BJIQICIONINX CUTYaIMEH BBIIIECTOSIINX MEHEKEPOB.

Eme o1l «noaTAJKNBAKIINI K JeHeHTPAJIN3ANNH 00beKTUBHBIN (PAKTOP COCTOUT B TOM,
YTO OHA MO3BOJISIET OPraHU3alUH ONEPATHBHO PearnpoBaTh HA NMPOUCXOASIIIME HA JOKAJBHBIX
ypoBHsIX u3MeHeHusi. Ilepenaya nnpopmanuu B 1eHTp U OOpaTHO 3aHHMMAET BpeMs, a B HEKOTOPBIX
cllydasiXx HpOMEIJIEHHE «CMepTH MoAoO0HO». B onHoM M3 pekiaMHbBIX KammnaHuit Banle o/Amenca
TOBOPMJIOCH, YTO OJlarojapst TOMy, 4TO «Ha MecTax» paboTaroT JIIOJH, YIIOJTHOMOYEHHBIE MPUHUMATh
pelieHns, 6aHK UMEET BO3MOKHOCTh OOCITY>KUBaTh KIIMEHTOB HAUITYYIIUM 00pazoM.

N nocaennnii pakTop BbIOOPa B M0JIB3Yy JCHEHTPAJIN3ALMHU 3aKJIOYAeTCs B TOM, YTO OHA
o0ecieynBaeT MOTHBAIMI) COTPYIAHMKOB. TBOpYECKMM, TalaHTIMBBEIM JIIOJSIM  TpeOyeTcs
NPOCTPAaHCTBO Juid MaHeBpa. OpraHu3anus TpHUBJIEKAeT W YAECPKHUBAET TaKUX COTPYAHHUKOB,
MPOAYKTHUBHO HCIOJB3YeT WX MHUIUATHBY TOJHKO B TOM CIIy4ae, KOTJa OHa MPEJOCTaBISIECT UM IPaBO
NPUHATHUS pelleHnil. MoTuBalus UMEeT OrPOMHOE 3HaYeHHE I MPO(PECCHOHATBHON JesTeNbHOCTH (a
YUUTBIBAsl CIOXHBIM XapakTep TpynAa, mpodeccHOHaTbHAsh OpTraHU3aIis MMEeT Cpa3y JBa CTHUMYyJa K
neueHTpanu3anuu). Kpome Toro, MoTuBanus SBIseTCS OAHUM M3 KIHOUEBBIX (PAKTOPOB yIpaBIEHUYECKOMH
IESTEeNBHOCTH, TI0TOMY HEKOTOpas [EeIEeHTpaTu3alys CpPeIuHHON JMHUM HEoOXOoauMa BCerna.
Hanenenue BiacTbio MEHEIKEPOB CPEIHETO 3BE€HA OJHOBPEMEHHO I03BOJISIET UM YUUTHCS NMPUHUMATh
pEeIIeHHsI, TaK YTO OJTHAXKIIBI KTO-TO U3 HUX CMOXKET 3aHATH TOCT PYKOBOJIUTEISI KOMITAHUHY, Ha KOTOPOM U
MPUHUMAIOTCS CaMbl€ TPYAHbBIE PEILICHUS.



HEKOTOPBIE KOHIEINITYAJIBHBIE BOITPOCHI
HEHTPAIM3ALIMU/ JEHEHTPAJIM3ALINN

Jlo cux mop Bce ObLIO BIOJHE NOHATHO. HO TOJNBKO MOTOMY, UTO MBI €Ille HE 3ariiHyJIH BHYTpPb
YEPHOIro SIIMKA C HAJIUCBIO «IeleHTpaln3auus». PakTUUeCK HUKAKOE€ IPYroe CJlIOBO, BUIUMO, HE
IIO3BOJISIET AJIEKBATHO OIMCATh TaKOE CIIOKHOE SIBICHUE, KaK pacHpellelieHUE BJIACTH B OpraHM3alUHU.
PaccmoTtpum crenyroiuye BOIpochl.

* UTo meHTpaln30BaHO OOJbIle: yIpaBiieHue OMOIMOTEKOM, Ha3BAaHHON «1I€HTPAIIM30BAHHOI B
CHJIy TOTrO, 4TO €€ (OHIBI PACHOJAralOTCs B OIHOM MECTE, XOTS ITpaBa Ha MPHUHATHE pEIICHHH
paccpeoTOUYEeHbl MEXAYy PYKOBOJUTENSIMU OTHENIOB, WM «JICLEHTPaTu30BaHHAsS» OUOIMOTEeUHAS
CUCTEeMa, COCTOSIIas U3 pa3OpoCaHHBIX, (OPMAIBHO HE3aBHCUMBIX OMOIHOTEK, Oe3pa3zieibHas BIAacTh
HaJ KOTOPBIMHU HaXOJUTCS B pyKax OJHOIO INIaBHOTO OUOIHOTEKaps?

* Yro cka3zarh 00 OpraHu3anuy, B KOTOPOH MpaBa Ha MPUHITHE PELICHUH paclpeneleHbl MEXTy
OOJIBIIMM YHUCIOM COTPYJHHKOB, HO, MOCKOJIbKY PEIICHHUS >KECTKO KOHTPOJIUPYIOTCS PYKOBOAUTEIEM,
KOTOPBIH MOXET B JIFOOOH MOMEHT YBOJHUTH KOTO-TO U3 MOJAYMHEHHBIX, OHH BCET/Ia IPUHUMAIOT PEIICHUS
C Y4ETOM IOKEJaHWW HaudajJbHUKA? A KaK HacueT CBsAIICHHUKa-uedyuta uiau areHta L[PY, koropsle
UMEIOT TOJIHYI0 aBTOHOMHIO, padoTasi BAaJeKe OT IIEHTPa, HO - MPEXIEe YeM MOKHHYTh POJIUHY, OHU
MOJIYYWJIM CTPOTHUE YKa3aHUs IPUHUMATh PEIICHUS B ONPEAEICHHOM Kitoue? SIBISIFOTCS 1M OpraHu3alui,
YJIEHaMU KOTOPBIX OHU SIBJISIFOTCS, IEUEHTPaIN30BaHHBIMU ?

* B CIIIA nuBU3HMOHANBHBIE KOPHOPALMU, KOTOPBIE B LEJISIX KOOPAMHALUN UCIOJIb3YIOT CUCTEMBI
KOHTpPOJISL HaJ JIONOJHEHUEM, HAa3blBalOT JACLIEHTPAIN30BAHHBIMU. AMEpPUKaHIIbl, B CBOIO OYEpE.b,
MPUBBIKJIM  HAa3blBaTh KOMMYHHUCTUYECKHE HKOHOMHUKHU LIEHTPAJU30BAHHBIMHU, XOTS IMOCIIEIHUE
OpraHM30BaHbl MOJOOHO TUTAHTCKUM JIMBU3HMOHAJIBHBIM  KOPHOpAaLMsIM, HCIOJB3YIOIUM s
KOOpJUHAIIMH CUCTEMBbI KOHTPOJIS HaJl HcTOHeHHeM. Kak 3To 00bsICHUTB?

* CrappapTuzanus IMPOLECCOB TPyAa BeIET K LEHTpalIM3alMu WU AeueHTpanuzauun? Ecnu
pabounii OorpaHHYeH MHOXECTBOM IPaBUJI, HO OCBOOOXIEH OT MPSAMOr0 KOHTPOJS, TO MOXHO IU
CUMTaTh, YTO OH CBOOOJECH B MPHHATUU pemeHui? JpyruMu cioBaMu, LEHTPAIU30BaHBl MU
nereHTpanu3oBanbl Oropokpatun? Kak pacuenuBath onucanHyto M. Kposbe OropokpaThio, B KOTOPOii
pabourie 100MBaIOTCSl OTPAaHUYEHUS BJIACTH MEHEKEPOB HaJl HUMH, a B PE3yJIbTaTe CBOOObI JTUIIAIOTCS
U T€ U apyrue?

» Kak oxapakTepn30oBaTh CUTYyallUIO, KOT/Ia IPAaBO MPUHATHS PEIICHUI MPUHAJIEKUT JTUHEHHOMY
MEHeJ[)Kepy, HO Ha €ro BHIOOp Cepbe3HO BIMAIOT Oojiee KBATM(DUIMPOBAHHBIE TEXHUYECKUE HKCIEPTHI?
Nnu xorma BBIOOp nermaeT MEHEIXEp, HO €ro MOAYMHEHHBbIC O00JaJaeT 3HAUYUTEIbHON CBOOOJOW B
MHTEpIpeTaluy pacnopsbkeHull HauanbHuka? CuuTaTh JIM MOJ00HBIE OPraHU3aAMK LEHTPAIN30BaHHBIMU
B CHJIy pacnpefesieHus o(pUIMaIbHOW BJIacTU WIM JACLEHTPATU30BaHHBIMU B CHIIY pacHpeleeHUs
He(OpMaTbHBIX BIACTHBIX PHIYAaroB?

* Haxonen, 4To MOXHO CKa3aTb 00 OpraHM3allMMd, B KOTOPOH OJIHM pELIEHUS — CKaXeM,
OTHOCUTEJIBHO (PMHAHCOB U KaJpOB — MPUHUMAIOTCS PYKOBOAMTENEM, a ApPYrHe — JOMYyCTUM, B cdepe
MIPOM3BOJICTBA M MAapKETUHra — MEHeKEpaMU C HIKHUX <«QTaxelh» mTad-kBapTupsl? ITO
LEHTPAIN3alus WIN JELCHTpaIu3anus’?

OTBeT Ha BCE 3TU BOIPOCHI COCTOMT B TOM, YTO MPOCTOTO OJHO3HAYHOIO OTBETA HAa HUX HE
CYHIECTBYET; 4YTO, IIO-BUJIMMOMY, HaM B KaXJIOM Clyd4ae CIEAYeT HCCIEN0BaTh KOPPEKTHOCTh
UCIOJIb30BAaHUSI TEPMUHOB «YyeHmpanuzayua» u «oeyenmpanuzayusy. MyTHbI BOABI JEUEHTpaTIU3al1u.
Ho npexie, ueM BBITUIECHYTh UX, IOCMOTPUM, HET JIU TaM pebeHka?

Bompocsl u3 Haimiero mepedHsi yKa3bIBalOT Ha JBE TJIaBHBIE OCOOEHHOCTH JTHUX MOHATHH. Bo-
NIEPBBIX, HEHTPAJH3ANHUIO U JCHeHTPAJIN3ALMIO CJlelyeT PACCMaTPUBATh He KaK a0COI0ThI, HO KaK
ABa moJioca KOHTHHYyMa. CoBeTckas SKOHOMHKA SBIISIETCS HE «IIEHTPAJIM30BaHHON», a Oolee
LEHTPAIM30BaHHOM, YeM KalUTAIMCTHYECKasl; TMBU3UOHATbHAS (pUpMa — HE «IEeLEeHTPAIN30BaHHONY, a
Oosee JEUEHTPaIM30BAaHHOW, 4YeM KOMIIaHMU C (QYHKIMOHAJIbHBIMU CprKTypaMI/I.ZS Bo-BTOpBHIX,
MyTaHHUIIA CBSI3aHA C TE€M, YTO Pa3HbIC MOHATHUS «OOPIOTCS» MEXIy COOOH 3a OJHO M TO K€ Ha3BaHHE.
BeposiTHO, UIMEHHO NMPUCYTCTBUE ABYX WM TPEX MJIAJICHIIEB B OJHOM KYIEIH HE MO3BOJISIET Pa3IiisiieTh
JMIa HA OJTHOTO U3 HUX.

28
XO0Ts MBI YBUAUM, YTO HECMOTPSA HA pPUTOPUKY, HaCTO BO3MOIKHO U O6paTHO€.



Hwxe MBI TpuBeneM Tpu BapHaHTa WCIOIB30BAHUS TEPMHHA «OeyeHmpaiuzayusy W,
COOTBETCTBEHHO IICJIIM HAIIed KHUTH, OCTAHOBUMCS Ha JBYX M3 HUX. Kaxaeplii U3 ABYyX MOAPOOHO
paccMaTpuBaeTcs B OCHOBHOW YacTH TJIaBbl, @ B UTOTOBOM Maparpade MpencTaBiIeHbl MSITh OCHOBHBIX
TUTIOB HanOoJIee PaCPOCTPAHEHHBIX B OPTaHU3AIUAX THUIIOB JCIICHTPATU3AIIHH.

Tpu BapuanTa ynorpedjeHusl TEPMUHA «ICHEHTPAJIN3 AU

B nutepatype TepMuH «Odeyenmpanuzayusy UMEET TPU OCHOBHBIX 3HAUCHHUS.

1. Bo-mepBbiX, UMeeTCS B BHUJIY paccpeioToueHue OQUIMAIBHON BIIACTH BHU3 IO LIEMOYKE
nojiHoMouuii. B IMPUHIUIIC, KIICPBBIM B OUCPCAU» 3a BJIACTBIO BCCTAA CTOUT PYKOBOAWUTCIIb OPraHU3alun
(ctpatermyeckuii amekc). JIuGo pykoBoAHWTENb NPUHHMAET pEHIeHHMEe O TOM, 4YTO OHa Oyzaer
CKOHIICHTPUPOBaHA Y HETO B pyKax, JIMOO O TOM, 4TO OHA OYJET pacrpeaencHa Mexay COTPYAHHKAMH —
denecuposana BHU3 TIO BEPTUKAIbHON wHepapxuu. PaccpenoroueHne BJIacTH BHHM3 10 IeNOYKe
JIMHEMHBIX NOJTHOMOYMH HA3bl6AEMCA 6EPMUKAIbLHOI OeyeHmpanusayueil.

2. IlpaBo mpUHATHS peUIeHHH — B JaHHOM Cily4ae B OCHOBHOM HedopMmalbHOE — MOMKET
HaXOJUThCA Yy JINHENHBIX MCHC/I’KCPOB B CUCTEMC O(I)I/II_[I/IEUIBHBIX HOJIHOMO‘-II/If/'I, JII/160 OHO «IICPETCKACT»
3a paMKHM JIMHEWHOM CTPYKTYpbl — K AQHAJIUTHUKaM, BCIOMOTATEIbHBIM CIELUAINCTAM U OIEpaTopam.
T'opuzonmansvhon 0euenmpanu3zayueli HA3HIBAKOT BJMSIHHE HA NMPOLECC NMPUHATHS pellleHUil He-
pylconounTe.ﬂeﬁ.Zg

3. Hakonen, TepMHH «Odeyenmpanrusayus» WCHOIb3yeTCS UIs 00O03HaYeHHs (U3UIECKOTO
paccpeoTOUeHUs Pa3UYHBIX CIyk0 opranuzanuu. bubnuoTeku, KomupoBalibHOE 000pyAOBaHUE,
HOJII/ILIGI;'ICKI/IC CHUJIbl «OCHTPAJIMIYIOTCsA» B OJHOM MCECTC WIHN «ICHCHTPAIUIYIOTCS» OOJIMKe K
nosib3oBaresiM. Ho momoOHas «aereHTpanu3anus» HEe MMEeT HUYero OOMIer0 C MPaBOM HPHUHSITHUA
pelieHuii (MpUKperyieHHasi K OpraHu3aunu OubinoTeKa, Kak M KOMMPOBaJIbHBIN amnmapar, He IPUHUMAIOT
peuieHui o cBoeil «cyabbe»). Takum 00pa3oM, HCIONB30BAHUE TPETHETO 3HAYEHUS PACCMAaTPHUBAEMOTO
HaMH1 TCpMHHA TOJIBKO 3aITyThIBACT HpO6JICMy. CDaKTI/ILIeCKI/I, MBI CTAJIKUBAJIUCH C OTUM IMTOHATHUEM B I'JI. 3,
KOrJla BMECTO CJIOB «IICHTPAJIM30BAHHBIN» U  <«JICUEHTPAIN30BAaHHBIM»  YHOTPEOISIM  CJoBa
«CKOHYEHMPUPOBAHHBIUY U «paccpedomoyennbsitiy. B HacToseld KHUre aias onucaHusi (U3HYecKOro
MECTOIIOJIOKEHUSI TEPMUH «JeyeHmpanuzayusy He UCTI0NIb3yeTCs.

Takum o0pa3om, y Hac oOcTaercs JBa BaXKHBIX IPOEKTHBIX IapaMeTpa: BEepTHUKaJIbHAas U
TOpU3OHTaNIbHAA JeleHTpanu3anusa. KoHuenTyalibHO OHM MOTYT paccMaTpuUBaThCsl KaK OTAENIbHbBIC
noHsTud. Biactes MOeT OBITh ACJICTUPOBAaHA BHU3 I10 LETIOYKE HOHHOMO‘II/II\/'I, U B TO K€ BPEMA MOXKET
OCTaBaThCsl y JIMHEHHBIX MEHEIKEPOB; B KpaillHEM cllydae TaKOW BEPTUKAIBHOW AEHEHTpATU3aALUN
Hapsy C TOPU3OHTAIBHOM JCICHTpATU3alMel BCS BJIACTh TEPENaeTCs B PYKH KOHTPOJIEPOB IEPBOTO
ypoBHs. C Ipyroil CTOpPOHBI, BCKO BJIACTb MOTYT YAEpPKMBATh CTaplIMe anmnapaTHble CHEIUAIHCTHI.
HGHTpaJ'II/ISaHI/IH 00enxX TUIOB MUMEET MECTO B ciIydac, Korjaa BCA BJIACTb MPUHAAJICIKUT CTpaTeFH‘ICCKOﬁ
BEpIIMHE; JElEeHTpaIu3aus 00eux TUIOB MpearojiaraeT nepenadyy MOJTHOMOYMN BHH3 IO IEMOYKe
MOJTHOMOYMH, BILUIOTh IO ONEPATOPOB.

Ho BnacTs Hajg Bcemu pelieHUsIMA He 00s3aTeNbHO pacmpenensercs B ogHoi Touke. [losTomy
CYIIECTBYIOT JBa APYruX Tumna neneHtpaitu3aiuu. [Ipu cejieKTUBHOI AeneHTpPa u3aluy NMpaBa Ha
NPUHATHE PellleHUi Pa3HbIX THIIOB pacnpeAe/siloTCS M0 Pa3HbIM YacTaM opranusanuu. Hanpumep,
q)HHaHCOBBIG peICHUA TMPUHHUMAIOTCA Ha CTPATCTUYCCKOM aIllCKCC, MAPKCTHUHTOBBIC PEHICHUA — BO
BCIIOMOTaTeNIbHbIX TMOJPA3EICHUSIX, TPOU3BOJCTBEHHbBIE PELICHUs — HA HUKHEM YPOBHE CpEIMHHOU
JUHUW ~ cynepBaizopamu  mepBoro  ypoBHs. [lapanjiesibHasi  JAeleHTPAJU3alUA  O3HAYAET
pacnpejeieHde NPaB HA NPUHATHE PelleHWH Pa3HbIX THUIOB B OJHOW TOYKe OPraHU3alMU.
Hanpumep, ¢puHaHCOBBIE, MAaPKETUHIOBBIE M MPOM3BOACTBEHHbIE PEIIEHUS MPUHUMAIOTCS B CPEIUHHOM
JIMHUAU MEHEJKEpaMH MoIpa3/IeJICHU .

Ho mpexne 4YeM NpHUCTYNIUTh K aHAIM3y paCHpPOCTPAHEHHBIX B OpPraHU3alMsIX THIIOB
JETIIeHTpaIU3aliK, HaM He0OX0IMMO PacCMOTPETH €Ile OJUH Bompoc. J[eJIo B TOM, YTO y4acTBYIOIIUE B
MPUHATUA OJHOTO PEIIEHUs COTPYAHHKH O0JIaJaloT pa3Iu4HbIMU oObeMamu BiacTd. [IoHSATH, 4TO B

2 B cootBeTcTBHM C JaHHBIM OIPCACIICHUECM Mbl OTHOCHM allllapaTHbIX MEHE/PKCPOB K HE-MCHEKEPAM. OTMeTI/IM,
YTO TEPMUH «T'OPHU3O0HTAJIbHAA» BEPHO OIMMMUCBIBACT 3TO IMEPETCKAHUEC BJIACTH K aHAJIMTUKAM U BCIOMOI'aTCJIbHbBIM
crienyaiucram (C Y4€TOM UX MECTA Ha HALLICM J'IOFOTI/IHG). OHCpaTOpLI pacnojararorcsd, KOHEYHO, BHU3Y BepTHKaJ’IBHOﬁ
ICIIOYKH HOHHOMO‘II/Iﬁ, HO IJ14 y[[06CTBa OHHU TAKXKC BKJIIIOUCHBI B OIMPCACIICHUC FOpH3OHTaJ’IbHOI>i ACUCHTpAIn3aluu.



JNEHCTBUTENFHOCTH MMEETCS B BHUJY TOJ[ KOHTPOJEM HaJl MPUHATHEM PEIICHHM, HaM MOMOXET HeKas
MPUHLIMITHATIBHAS CXeMa JIaHHOTO Mpoliecca.

Ha camom nene peub uueT He O KOHTpPOJIC HAJA PEUICHUSMHU KaK TaKOBBIMH, a O KOHTpPOJIC Haj
NEHCTBUSIMHM — HaJ TeM, Kakue mard (pakTH4ecKH MPeANpUHUMAIOTCS OpraHu3aleil (Hampumep, Hal
MapKETUHTOM HOBOTO IPOJYKTa, CTPOUTEIBCTBOM HOBOW (paOpuku, HAMOM HOBOTO MEXaHHKA).
JleicTBHSI MOYKHO KOHTPOJIUPOBAThH B OOJIbIIEH CTENEeHH, YeM IIPOCTO BbIOOP. BiacTe Haj J1I0OBIM 11arom
B Ipollecce NPUHSATHS PEIICHHs, OT IMEPBOr0 MOOYXKIEHHS 10 «IIOCIETHEr0 T'BO3/A», B HEKOTOPOM
CMBICJIE COCTABJISIET BJIACTh HAJl IPOLIECCOM B IIEJIOM.

YnobHyro cxeMmy A TMOHMMaHUs 3TOro Bompoca mnpeanaraer T. IlatepcoH, KoOTOpsId
paccMarpuBaeT MPOLECC MPUHATHS PEUICHHs Kak psj rmociaenoBaTenabHbix maros (puc. 5.1): (1) cOop
ungopmayuu 151 TPUHUMAIOIIETO PEIICHUs] OTBETCTBEHHOTO JHIa (0€3 KOMMEHTApHEB O BO3MOXHBIX
BapuaHTax jelcTBuii); (2) oOpaborka wuHpOpMAIMK C IEAbI0 (OPMYIUPOBAHUS PEeKOMEHOAYULl
OTBETCTBEHHOMY JIUIYy O TOM, 4YTO CJIEAYET cieiath; (3) BEIOOp — TO €CTh ONpEACICHUE TOro, 4To Oyaer
cnenano; (4) asmopusayus (cankyuonuposanue) Toro, 9ro Oyaer caenano; (5) meWcTBUe — ucnoaHeHue
TOTO, YTO TOJIy4aeTcsl B pe3ynbTaTe. BiacTh Kax10ro 4yenoBeka OnpeaessieTcs TeM, B KaKOW CTEIEeHH OH
KOHTPOJMPYET 3T mard. Ero BiacTe MakcMMalibHA, a MPOLECC MPUHATHS PEIICHUs IIEHTPAIU30BaH B
MaKCHUMAaJIbHOW CTENEHU KOT/a OH KOHTPOJIMPYET BCE ATallbl: caM coOMpaeT HH(OpMAIMIo, caM ee
aHAJIM3HUPYET, caM JeNlaeT BbIOOp, HE HY)KAAeTCs B CAHKI[UU CBBIIIE, CaM BBIMIOJIHAET 3aaymManHoe. Eciu B
MPUHITHHA PEIICHUH YIaCTBYIOT NPYTHE JFOAH, MHIAWNBU TEPSICT YacTh BIACTHBIX TIOJTHOMOYHM, a MPOIIeCC
CTaHOBUTCS JACLIEHTPAIN30BaHHBIM.
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Puc. 5.1. KOHTHHYYM KOHTPOJIS Haj IPOHECCOM
npunaTus pemenuit (Paterson, 1969 : 150)

TS

Kontponp Hax Bxopsmiet nHdopmalmeii co CTOPOHBI HEKOETO JIMIa 03HAYAET, YTO UMEHHO OHO
orpesensieT, Kakue GpakTopsl OyayT U He OYAYyT YUTCHBI IPU MPUHATUH pelieHUH. B cirydae TmaTenbHOM
¢dbunpTparuu THGOPMAIMK TaKOM KOHTPOJIh PABHOCHIJICH KOHTPOJIIO Haa BeIOOpoM. Emie Gosiee BaKHBIM
SIBJISIETCS] IPAaBO PEKOMEH0BAaTh, TOCKOJIbKY COBETUHMK HAIMPABIAET CYXKIEHUS OTBETCTBEHHOTO JIMIIA B
ompeerIeHHOe pyciio. Bonmpeku kiiaccuueckoMy pa3rpaHHUCHUIO JIMHEHHBIX U alllapaTHBIX MTOJIHOMOYHH,
TPAHMIIBI MEXIY COBETHUKOM U MPUHUMAIOIIUM pEIIeHUE MHOTJA MOYTH Hepa3nuuumbl. Mctopus 3HaeT



KOpoJieH, KOTopbIe ObUTH (UTrypaMu HOMUHAJIBHBIMHU, B TO BpEMsI KaK rOCYJapCTBEHHBIMHU JIeJlaMH BEJalI
ux coBeTHUKH (A. Pumense Bo ®pannuu, I'. Pacnyrun B Poccun). KoHTponb Hag TeM, 9TO MPOUCXOIUT
mociie BEIOOpa, TaKkkKe MmoapasyMeBaeT o0aganue BiIacTeio. [IpaBo caHKIIMOHUPOBATH BEIOOP €CTh IIPABO
ero 3a0J0KHpoBaTh. A MpaBO peajqn30oBaTh BHIOOP Ja€T BO3MOXKHOCTh €r0 CKOPPEKTHPOBATH HIIM Jaxe
ucKa3nuTh. Kaxaplii JeHb ra3eTsl MUIIYT O TOM, KaK «OIOpOKpAThD» HEMPABUIBHO MCIOIHSIOT PEIICHUS
MOJINTUKOB, & B KOHEYHOM MTOT€ MOCTYMAIOT [10 CBOEMY YCMOTPEHHIO. B pe3ynbrare aBTopaMu pelieHus
OKa3bIBAaOTCs OHU, a4 HC ITOJIMTUKH.

Taxum 00pa3oM, mpouecc NPUHATHA pelleHUil siBJisieTcsl HanboJiee JeleHTPAIU30BAHHBIM B
cjlyyae, KOrJa HaJeJIeHHbIIi JaHHBIM NPaBOM HHIAUBHI KOHTPOJHPYET TOJbKO BBLIOOP (camoe
MeHblllee, YTO OH MOKeT /JeJaTh, CYMTAACh NPH ITOM OTBETCTBEHHbIM 3a peuleHue). B
OPraHM3aLMOHHOI MepapXuM OH JeJHUT BJIACTH €O COOpIIMKAMHM MHGOPMAIMM M COBETUYMKAMU,
BBICTYNAIOIIMMH HA €ro CTOPOHe, C BbIIIECTOSIMMH ABTOPU3ATOPAMH M HUKeCTOSIIMMH
UCIOJHUTEIAMH. J[pyruMu cIOBaMH, KOHTPOJIb HaJl BEIOOPOM — B OTIIMYME OT KOHTPOJIS HaJI MPOIECCOM
MIPUHATHSI PELICHHsS] B LIEJIOM — He 0043aTeNIbHO BEAET K KECTKOM LIEHTpaIM3allui. A Tenepb, He 3a0bIBast
00 3TOM, J1aBaiiTe o IpoOHEE MOTOBOPUM O BEPTUKAIBLHOW U TOPU3OHTAIBHON JCTICHTPATH3AIIHH.

BEPTUKAJIBHAA JEHEHTPAJIN3ALIUA

BeprukanbHast qeneHTpaan3anys 03HavaeT AeJerHpoBaHKe MpaBa MPUHUMATh PEIICHUS BHU3 TI0
LIENOYKEe MOJTHOMOYMM, OT CTPAaTErnyecKoro amekca K CpeAMHHOW JIMHUM. B naHHOM cilyyae OCHOBHas
poiib  OTBOAMUTCS oO¢uUIMaNbHON BiacTh (BBIOOp W €ro aBTOpHU3alusi), B IPOTHUBOIOJIOKHOCTD
IpUHAAJIEXKAIEH KOHCYJIbTaHTaM M MCIIOJHUTENSIM HedopMallbHOW BiacTH. B ciydyae BepTHKaIbHOM
JELEHTpATH3aUY HaM HEO0X0IUMO OTBETUTH Ha CIICAYIOIINE BOIIPOCHL:

1. Kakue npaBa Ha NPUHATHE PELICHUH CIeyeT AeJIerupoBaTh BHU3 MO LEMOYKE TOJIHOMOYUI?

2. HackobKO AajieKo JOIDKHO PacIIpOCTPaHAThCA JefiernpoBaHue?

3. Kak ciegyer KoopaAMHUPOBATh (MJIM KOHTPOJIUPOBATH)

WCIIOJIb30BaHUE JJAHHBIX MpaB?

OTH TpH BOIIpOCa TECHO CBSI3aHbl MEXIy coOoi. JlaBailiTe paccMOTpUM CHayajga HEKOTOpbIE
(baKThl O CEJICKTUBHOM JICIEHTPaIM3allMi BHU3 110 LIEN0YKe nojtHOMouuit. . [lein (uur. no: P/e//nee an(1
8Henwoocl., 1960:201) u I1. Xauasamia (K.Han(lu)alla, 1973a) oOHapyXuid, 9TO KOPIOpPAIMHA B
3HAYUTENBHO OOJIbIIeH Mepe [eNerHpyloT BHH3 110 IIETIOYKe IIOJTHOMOYMU IpaBa Ha MPHUHATHE
MIPOM3BOJICTBEHHBIX M MAapKETHHIOBBIX, YeéM (PMHAHCOBBIX M MpaBoBbIX pemieHuil. [lo manueM I1.
Jloypenca u Jx. Jlopiia (hauozence aniitboezcH, 1967), mpaBo NpuHUMATh pelICHHE OOBIYHO OCTAETCS
Ha TOM YpPOBHE, Ha KOTOPOM HaWJIy4lIMM OOpa3oM MOXXeT ObITh coOpaHa HeoOXoaumas MH(pOpMaLus.
Hanmpumep, B mNpoW3BOACTBE IUIACTMACC pPEIICHUS OTHOCHUTENBHO WCCIEIOBAHUNH W pa3padoTOK
IpEearoiaraloT HaJuuue OYeHb CIOXKHBIX 3HAHHM, KOTOpbIE UMEIOTCS B PACHOPSDKEHHHM YYEHOTO HIIU
PYKOBOJIUTEIS JTA0OPATOPUHN U BPSIT JIM MOTYT OBITH IepeaHbl BBEpX Mo uepapxuu. CienoBaTenbHO, T
peneHusi OObIYHO MPUHUMAIOTCS Ha OTHOCHUTENBHO HU3KHMX YpPOBHSX uepapxuu. C JIpyroil CTOpoHSI,
MIPOU3BOJICTBEHHBIEC PEIICHUS 3/IeCh MPUHUMAIOT Ha BEPXHUX, YPOBHIX (AMPEKTOPOM 3aBOJIA), TI€ MOKET
OBITH COCPEOTOYEHA BCSl HE0OXoanMasi nHpopmanus. MapKeTHUHTOBbIE peIlIEHHs] MOT'YT IPUHUMAThCS U
HaBEpPXY, M BHU3Y.

DTH pe3ysbTaThl OMUCHIBAIOT OPraHU3AIMIO0 KaK CHCTeMY paboumx co3Be3nuii (4-s1 cxema B ri1. 1).
Kaxmas rpymma cymecTByeT Ha TOM YpOBHE HEpapXHH, Ha KOTOPOM MMEIOTCSI HAMITy4IlIne BO3MOXHOCTH
s coopa MHPOPMALIMU OTHOCUTEIBHO pelIeHui B pyHKIMOHANBbHOH chepe. C moMoLIbo pHC. 5.2 Mbl
O00BEIUHIEM ITH JaHHBIE U COBMEIAeM YeThIpe pabdovre CO3BE3/Ws C HAIIMM JIOTOTHIIOM: (PMHAHCOBOE
OKa3bIBaeTCs Ha BEpIIMHE, MPOM3BOJICTBEHHOE — YPOBHEM HIDKE, 3aT€M MAapKETHHTOBOE CO3BE3IHE U,
HaKOHEIl, HAyYHO-HCCIIeI0BaTeNbeckoe. TakuM 00pa3oM, ceJIeKTHBHAS BEPTHKAJIbHAS HEHTPAJIU3anus
JIOTHYECKH CBSI3aHA C CO3JAHHBIMHU MO (PYHKIHMOHAJIBLHOMY NPUHLIMIY CO3Be3AUSIMHU. (3aMETHM, UTO
B JIAaHHOM CITydae JEICHTPATU3aIs MOKET ObITh HE TOJBKO BEPTUKAIBHON, HO U TOPU3OHTAIBHOM; KaK
BUJIHO U3 PUC. 5.2, anmapaTHbe TPYNIbl OObETUHIIOTCS B TPU CO3BE3US Ha BBICHIMX HEPAPXUUYECKUX
YPOBHSIX, @ YETBEPTOE SIBJISCTCS HCKIFOUUTEIBHO MITAOHBIM. )
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Puc. 5.2. CenexTHBHas AelieHTPaIN3alUs
(yHKUMOHANBHBIX pabOYMX CO3BE3NHI

Ho Takas wu30upartenpHass JeUEHTpalu3alUsl OCTaBJIseT HECOIIACOBAaHHBIMM  BaXKHbBIE
3aBUCHUMOCTH, B CBSI3M C YE€M BCTAlOT BOIIPOCHI KOOpAMHAIMM U KOHTpois. OTdacTu opraHuzanus
HCIIONB3YET NPSIMOM KOHTPOJIb, B YACTHOCTH, MEHEIKEPBI CTPATErNYECKON BEPUIMHBI MOTYT OLICHUBATh
(aBTOpM30BBIBATH) PEIIEHUS KAXKJIOTO CO3BE3JMsl M TE€M CaMbIM, UX KOOpAMHHMpoBaTh. Ho mmpokoe
[IPUMEHEHUE JIaHHOW (OpPMBI KOOPAMHALMU PABHOCUIBHO PELEHTPAIU3aLUU IIpoLecca HPUHSITUA
pELIeHn U, CIIEJOBATEIbHO, AHHYJIWPOBAHMUIO NMPEUMYIIECTB CEJIEKTHMBHOW JAeLeHTpanu3auuu. To xe
BEPHO W I CTaHJAPTU3ALMK IPOLECCOB TPYAa WIM BBIIYCKA, IIOCKOJIBKY IIPH 3TOM IIPABO IIPUHUMATh
peleHHsl IePEXOUT OT BCeX PabOUYMX CO3BE3AUM K TEXHOCTPYKTYPE, UTO SKBUBAJIEHTHO FOPU30HTAIBHON
LEHTpaIN3aluu (BMECTO BEPTHUKAIBHOMN JelleHTpanu3anuu). Takum o0pa3om, HECMOTpPSI Ha BO3MOKHOCTb
Pa3yMHOIO IUIAHUPOBAHUSA  JEATEIBHOCTH, B KOHEUYHOM CYETE OpPraHu3alusi, CeJeKTHUBHO
ACLEHTPATU30BAHHAS 10 BEPTHKAJIH, KOOPAUHUPYET CBOM PpeLICHUS NPeruMYlLIeCTBEHHO
MOCPeACTBOM B3aMMHBIX COIVIACOBAHMM. B yacTHOCTH, 0c0O0€ 3HaUEHHE OHA MPHUIAET HCIIOJIb30BAHUIO
MHCTPYMEHTOB B3aHUMOJCHCTBHM.

B cnyyae mapasuienbHOM [NELEHTpaIM3allid 110 BEPTUKAIM BO3HUKACT NPUHLUIUAIBHO HHAas
cuTyanus. JlaHHBIM TUII JELEHTPAIU3ALMKM YHUYTOXKACT 3aBUCUMOCTH IPOLECCA NPUHATHUS PEIICHUI:
[IPaBO MPUHUMATh Pa3IUYHble (PYHKIMOHAIbHBIE PEIICHUsI COCPEIOTOUCHO Ha OJJHOM YPOBHE MEpapXHH,
B IpyMNIax, CO3/IaHHBIX 10 PBIHOYHOMY IPUHLHUITY. B KOPIOPAaTUBHOM CEKTOpE 3Ty CTPYKTYPY Ha3bIBAOT
«IMBU3UOHANBHOM». Kaxknas opranu3anvoHHas eAuHuna (WM MojapasfeleHue, AMBU3HOH) 000cobieHa
OT MpPOYMX U HaJeJeHa MOJHOMOYHUSMHU, HEOOXOAMUMBIMU JJIsi IPUHATUS BCEX TEX PEUICHHM, KOTOphIe
BJIMSIIOT Ha ee COOCTBEHHbIE MPOJYKTHI, YCIYTd U reorpaduio GyHKIHOHUpOBaHUs. [[pyrumu cioBamu,
napajijiejlbHasi BePTUKAJIbHASA NeHEeHTPATU3ALUsA - eJUHCTBEHHbI cnocod odecneYnuTh PHLIHOYHO
OPHEHTHPOBAHHBIC NMOAPA3JAeJeHNs TOH BJIACTHIO, KOTOPasi HeoOxoAMMAa A (PyHKIMOHUPOBAHUS
B INOJYyaBTOHOMHOM pexunMme. (KoHeuHo, Takass BepTUKalbHas JELEHTPATU3ALMs BCEra omuacmu
n30MpaTenbHa, TO €CTh KaKas-TO YacTh IpaB Ha MPUHATHE PELICHUN BCEr/la OCTAeTCs 3a CTPATerHuecKuM
aniekcoM. OOBIYHO JMBHU3MOHAJbHAS KOpIOpAlUsl JeJerupyeT MOApa3IeiIeHUsIM MpaBo NPHUHATUSA
MAapKETUHIOBBIX U IIPOU3BOJCTBEHHBIX PELIECHUN, HO COXPAHSAET B BEJICHUU CTPATETMYECKON BEPILIMHBI
BOIPOCHI (PUHAHCOB U MOTJIOIIEHUIA. )

B ycnoBusxX MUPOKOW aBTOHOMUHU Ka)KIOM PBIHOYHO OPUEHTUPOBAHHOW EIWHUIBI HCYE3aeT
HEe0OXOIMMOCTh B OKa3aHHMM MOMOIIY B OOECIIEUEHUHU MX HAIPaBJIEHHBIX Ha JOCTH)KEHHE KOOPAMHALIUU
B3aUMHBIX COIVIACOBAHUU WM IUIAHUPOBAHMA JCUCTBUN. DBakHee TrapaHTHpOBaTh HaJUJIeKallee
WCIIOJIb30BAaHUE aBTOHOMMHM, BKJIAJl KaXJAOW PBIHOYHOW €IMHMIIBI B JIOCTH)KEHHUE LIEJIEH, MOCTaBIECHHBIX
crparernyeckuMm amnekcom. Ilosromy mepen cTpaTerMyeckod BEpPIIMHOM CTOMT CIIOXKHas 3ajada:
KOHTPOJINPOBATh IOBEJICHUE PHIHOYHBIX €IMHMI], HE CIUIIKOM OIpaHW4YMBas UX aBTOHOMMIO. [t Takoro
KOHTpPOJISI MCIOJB3YIOTCS TPU KOOPAWHALMOHHBIX MEXaHHU3Ma — IPSIMOM KOHTPOJb U CTaHIAPTU3ALUS



HaBBIKOB M 3HaHMH W BbImycka. (CtaHmapTuzanus pabo4ux MpOILECcCOB, OUYEBUIHO, — CIUIIKOM CTpOTast
Mepa.)

[IpsiMoii KOHTpPONB HCHONB3YyeTCS B (OopMEe CaHKIMOHUPOBAHUS OCHOBHBIX PAaCXOOB
MIOIPA3JCJICHUI U BMEILIATENbCTBA B UX NEATENBHOCTD B CIIy4asiX, KOTAA UX MOBEJCHUE OTKIOHSETCA OT
HOpMBL. HoO ciMImIKOM CTporui mpsAMOM KOHTPOJIb YIpPOXKaeT LeJH JACLECHTPAIU3AlUU: BMECTO
PYKOBOIUTENEH IOUBU3MOHOB MMM HA4YMHAET YIPABIATH CTPATErMYeCKUi amekc. s KOHTpois Hax
IIOBE/ICHUEM MEHEKepa PbIHOYHOW €MHUIIBI MOTYT MCIIOIb30BAThCS TAKXKE CTaHApTU3ALUsl HABBIKOB U
3HaHUI NocpeacTBOM 00y4YeHUs U MHIOKTpHHauuu. Hampumep, npexxae 4eM OH MOJIyYUT 3HAYUTENIbHYIO
CBOOOJy JEHCTBHI, C HUM IPOBOJUTCS CEpbe3Hasi BOCHHUTATENbHas paboTa M MHCTpyKTax. Ho, kak
IIPaBUJIO, HEOOXOAMMOCTb KOHTpPOJISA HAJ €ro MOBEIEHHEM, C TeM 4YTOObl MEHEIKEp HEe BBIXOAWI 3a
OIIpE/ICJICHHBbIE PAMKH, OCTAaeTCs (OOBIYHO C IIOMOIIBIO CHCTEMBbl KOHTPOJIS HAJ HCIOJHEHUEM).
ITapa/uteqibHasi  JeLeHTPAJM3alHA 10 BePTHKAJH (PbIHOYHO OPHEHTHPOBAHHBIX €IWHUL)
peryJiupyercsi NOCpPeACTBOM CHCTeMbl KOHTPOJISI HaJ HCIOJHeHHeM (mpemMymiecTBeHHO). /[lo
HOJIpa3/IeNeHUil JOBOJATCS CTaHAAPTHI IPOU3BOIUTEIBLHOCTH, COOIIOIEHUE KOTOPBIX SIBIISETCS YCIOBUEM
COXPAaHEHHUs aBTOHOMUHU.

Ho mnpupaBHuBaeTcs 1M BEpTHKalbHAs JACLCHTPAIN3ALKAs Ha PBIHOYHO OPUEHTHPOBAHHBIC
€IMHULIBI K <«JeleHTpalu3auun»? B KOpnopaTUBHOM MHpE TEPMHUHBI (IMBHU3MOHAIU3ALUA» U
«IELeHTpaIU3alMs» CTad CHHOHMMAaMHM €Ille CO BpEeMEH IPOBEIEHHON MOJA PYKOBOACTBOM Aub(pena
Cnoana B 1920-x rr. peopranuzauuu Cenezal MoCoes 1o n0o3yHrom «JleneHtpannsanys onepauui u
OTBETCTBEHHOCTH M KOPPEKUHOHHBIA KOHTponb» (CHanJ/lee, 1962 : 160; cm. Taxxke: 8loan, 1963).
CTOJIKHYBIIUCH C OCTaBLIMMCS 1ociie Yuibsima JfopaHa CTpyKTypHBIM XaocoM (KOMITaHUs Oblia co3/1aHa
IIOCPEJICTBOM CEPUH TMOIJIOIIEHUH, HO HUKOTja He Obljla KOHCOJIMIMPOBAaHA B €IMHYIO OPraHU3alHIo), A.
CnoaH mpenoctaBui TOBapHBIM MOJPA3/EIICHUSM HEKOTOPYIO ONEpPaTUBHYIO aBTOHOMHIO, OCTaBUB 3a
mrad-kBapTiupot GM QyHKIMM cTpororo (puHaHCOBOro KOHTpojis. Ero mpumepy mnocienoBan psif
KPYITHBIX KOPIIOpAIMif, a CEroJHs IMBU3UOHAIBHAS CTPYKTypa SBISETCs HambOosee momymsapHoid. Ho
ABJIACTCS JIM JUBU3HOHAIN3ALMS CYThIO AeueHTpanu3anun? OTHioas HeT. OHa noxpa3syMeBacT nepegady
3HAYUTEJIbHOM BIACTU HaJl IPUHATHEM PELICHUM B PYKH HECKOJIBKUX YEJIIOBEK — MEHEIXKEPOB PHIHOYHBIX
€IMHUI], PACHOJaraloIlUXcsi B BEpXHEW YacTH CpPEAMHHOM MHUM, — U Huuyero Ooznee. To ecTb
AUBM3MOHAJM3ALUA IpeacTaBsieT o000l JOBOJbLHO OrpaHUYeHHYI0 (opMy BepTHKAJIBLHOM
AeneHTpanu3anuu. KoHeuHO, 3TH MEHEIDKEPbl MOTYT JEJIErMPOBAaTh CBOM IIOJHOMOYMS JAJee BHU3 IO
LETI0YKE WJIM alllapaTHBIM CIEIUaIucTaM, HO OT HuX 3Toro He TpeOyercs. [lepedpasupys Meiicona
Ielipa, «aeneHTpaIu3aus» JaeT MEHEIKepY CBOOONY Ul OpraHM3alUU «IEHTPAIM30BAaHHOIO» Jena
(Hmee, 1964 : 226)1%°

Tax 4T0O HE CTOUT YOUBIISITHCS TOMY, YTO Ha 3arajie Te K€ caMble CTPYKTYPbI B IpyTOM KOHTEKCTE
— B KOMMYHHUCTUYECKOM SKOHOMHKE — Ha3bIBAIOTCS LIEHTpaJW30BaHHbIMU. JI10OyI0 CTpyKTYpy —
KalUTAIUCTHYECKYI0 MJIM KOMMYHUCTHYECKYIO, - B KOTOPOH I'OPCTKA PYKOBOAMTEJIEW MOAPA3AEICHUM
BIIpaB€ KOHTPOJIMPOBATH PELIEHUS, BIUSAIOIIME HAa THICSYM WIM MUJUIMOHBI JIOAEH, €ABa JIU MOYHO
Ha3BaTh [CLICHTPAJIM30BAaHHOW XOTS OHA, KOHEYHO, sBIsETCS Oojee JELEHTPATU30BaHHOM, YeM.
CTPYKTYpa, B KOTOPOH Te K€ peLIeHHs IPUHUMAET Mapa-TpoiKa MEHEKEPOB CTPATETHYECKOT0 areKca.

I'OPU3OHTAJIBHAA JEHNEHTPAJIN3ALIUA

Teneps MbI IEpexo UM K BOIIPOCY O TOPU3OHTAIBHON JELEHTpAIU3ai — a UMEHHO, O Tepeaaye
YacTH BJIACTHBIX ITOJIHOMOYUH OT MEHEIKEPOB K He-MEHekepaM (WM, TOYHee, OT JUHEWHBIX
MEHE/JKEPOB K ammapaTHbIM MEHEKepaM, aHaJIUTHKaM, BCIIOMOTATENbHBIM CHEHHATUCTaM H
oneparopam). OOCykaas BepTUKAIbHYIO JELEHTPAIU3AlMI0, Mbl MPEANOI0XKUIN, 4YTO BIacTb —
cnenuduueckass o¢uIMalbHas BIACTb WJIM TIOJHOMOYHMS — OCTaeTcsl y JMHEHHOW CTPYKTYpHI
OpraHM3alMM, TNpPeXAEe BCEro Yy CTPaTerM4yecKkoro amnekca. BepTukanpHas JeLEHTpaau3anus
MO/Ipa3yMeBaeT JAeJerMpoBaHUe BJIAcCTH BHHU3 M0 ILEMOYKE MOJHOMOYMM M MO JKEJAaHUIO BBICHIMX
PYKOBOAMTEIIEH.

['oBOpst 0 TOPU3OHTANBHOMN AELIEHTPATN3ALNUN, Mbl PACHIUPSEM AUCKYCCHUIO B JIByX OTHOILEHUSX.
Bo-nepBbix, 00Cyxnas nepenady BJIAacTH 3a paMKHU JIMHEHHOM CTPYKTYpBI, Mbl BTOpraeMcsi B 00JIacTb

%0 Ho Bo3nukaer JAWJIEMMa JUIA BBILIECTOSAIICTO MCHEKEPA, KOTOprﬁ BBICTYIIACT 3a Ooiee HIHUPOKYHO
JACHCHTPpAIN3alHIO. «MO>KET 11 OH 0TKa3aTh B AaBTOHOMUU U MpyuKa3aTb NOAYMHCHHOMY €MY PYKOBOAUTCIIIO NOAPA3ACTICHUSA
MNPOABHUHYTH ACUCHTPAIN3ALNIO HUXKE 10 HETTIOYKE noJiHoMouni? Ynu sTo HEHTPAJIN30BaHHOC BMECIIATCIILCTBO, UMCIOIICE
LCJIbIO paClIUPCHUC NCUCHTPpAJIN3aluU, pa3pyliacT neuempanmaumo?



He(OpMaIbHOM BJIACTH, B YACTHOCTH KOHTPOJIA HaJl cOOpoM MH(OPMALIUH, PEKOMEHIALUSIMHU JTIMHEHHBIM
MEHE/DKEpaM U HCIIOTHEHHUEM HWX PEIICHHI,- B MPOTHBOIMOJIOXKHOCTh MPUHATAIO W aBTOPHU3AIMH
pemieHuid. Bo-BTOPBIX, TOBOPS O TOPH3OHTAIBHOW JCTICHTPAIM3AINH, MBI OMYCKa€M HaIly MOCBUIKY O
TOM, 4TO (opMalibHAs BJIACTh 00s3aTE€ILHO OCTACTCS B JIMHEWHOW CTPYKType, B TEPBYIO OdYepelb Ha
CTpaTerMyecKoil BepiuHe. B JaHHOM ciydae BIacTh MOXET HAXOJWUTHCS TMOBCIOJy — HampuMmep, y
OTIePaTOPOB, UMEIOIINX MPABO BEIOMPATh MEHEKEPOB CTPATErMUECKOTO aleKca.

VYcnoBsACh, YTO OpraHU3allds COCTOMT U3 MCEHEIDKEPOB, AHATUTHKOB, BCIIOMOTaTEILHOTO
MepCOHAJIa ¥ OMNEPaTOpPOB, MBI MOXKEM TMPEJACTABUTh KOHTUHYYM 4 cTaguidi TOPU30HTAIBHOU
JCTICHTPATH3AIIHH.

1. BracTh NpUHAUICKAT 00HOM) Hello8eKy, B OCHOBHOM B CHJIy 3aHUMAaeMOU UM OQoaxcHocmu (TO
€CTh, PYKOBOJUTEIIO).

2. Bnmacte mepenaercs HECKOJBKUM AHAIUMUKAM TEXHOCTPYKTYPBI, B CHIy BJIUSHUSA
pa3pabaTbIiBacMbIX HMH cUcmeM CTaHJAPTU3AINHA HA PEIICHUS IPYTUX JTIOCH.

3. Bracte nepexoauT K axcnepmam — aHaATUTUISCKUM W BCIIOMOTATEIbHBIM CIICIIHAIUCTAM JTHO0
npodecCHOHALHBIM ONIEPaTOPaM — B CHITY UX 3HAHULL.

4. Bnactb nepenaercs 1r0060my compyoHuKy, B CUITy €r0 NPUHAOIEHCHOCU K OPTaHU3aIUH.

Takum oOpa3oM, B CaMOil TOPU3OHTAIBHO LEHTPAIM30BAHHOW OpTraHU3allMM BCS BJIACTh
COCpeIoTOYEHa Y OJJHOTO YeJIOBeKa, KaK MpaBujio y pykoBoauTens. KoHeuHo, MHOTOE 3aBUCUT OT TOTO,
HACKOJIBKO 3TOT YEJOBEK PACIOJIOXKEH MPUCTYIIMBAThCS K cOoBeTaM. ECTh OoibIas pasHUIlA MEXKIY
«Pa3HOCTOPOHHHMM, HAJMEHHBIM, BEJIMYABBIM IIPABUTEIEM», HAIPUMEDP BU3AHTUHCKHM HUMIIEPATOPOM, U
«Pa3HOCTOPOHHUM, HO OYCHb JOCTYIHBIM M OT3BIBYMBBIM JIHIEPOM», KakuMm Obul J[kon Kennemu
(KocHen ana. QOelllzcH, 1973 : 843). CnenoBaTelbHO, OpPraHH3al[ds MOXKET JAELEHTPAIN30BATHCS
TOPU30HTAILHO B PA3HOM CTETCHH: CHAadala JCICHTPAIM3AINS OXBAaThIBACT HECKOJIBKHX AHAJIUTHKOB,
pa3pabaTbiBaeMble KOTOPHIMH CHCTEMbI UCIOJB3YIOTCS JUIsI KOHTPOJISA HAJ MOBEJCHUEM JAPYrUX JIIOJIEH,
3aTeM BCeX OO0JIAMAloNIMX 3HAHUSIMH JKCIIEPTOB M, HAKOHEI[, KaXIOro, KTO SBISETCS UICHOM
opranmuzanuu. IlepBbiii crmyuait He TpeOyeT HUKAaKUX JOMOJHUTENBHBIX Pa3bICHEHUH, MOITOMY MBI
PaCCMOTPHM 10 TIOPSAKY TOJBKO TPH OCTATBHBIX.

BiacTtp aHAIMTHKAM

Koraa nist KoopauHanMu UCIOJIB3YIOTCS CHCTEMbI CTAHAAPTH3AIUM, YACTh BJIACTH J0JIAKHA
NnepeiTH 0T JIMHEHHBIX MEHEIKePOB K pa3padoTyuMKaM CHCTeM, OOBIYHO K aHAJIUTHKaAM
TeXHOCTPYKTYpbl. Hackonpko Benmka OyneT UX BiAacTh — 3aBUCUT, KOHEUHO, OT pa3Maxa M THIMa
cranfapTu3aiuyu. O4eBUAHO, YTO YeM OoJjbllle OpraHu3alMs HUCHOJIb3YeT CHUCTEMbl CTaHIApTU3ALUMH B
LeIsIX KOOpIMHAIMK, TeM BiusArenbHee aHanuTuku. B Coserckom Coro3e cHenquagucTbl IO
rOCyJJapCTBEHHOMY IUIAaHUPOBAHUIO oOOJafiany OoJbIlled BIACTbIO, YEM MX aMEpPHUKaHCKHE KOJUIETH;
TEXHUKU-HOPMHUPOBUIMKUA B aBTOMOOWJILHOW KOMIAHUM BIIMATEIbHEE, YeM paloTaroliye B OOIbHUIIE
aHAJIMTUKM TOro ke mnpoduins. M dem cTpoke cTaHIapTU3alus, TEM MOTYIIECTBEHHEE AHAIMTUKU.
TeXHUKU-HOPMHUPOBIIUKK M CHEIHUAIUCTBl MO (GopMynHpoBKe pabouyux 3adaHuidl (OHH TOBOPAT
pabOTHUKAM, KaK BBIMOJHATh 33JaHUs, CTAaHAAPTU3UPYS MPOLECCHl TPyAa) OOBIYHO 00JIafAaoT OosbIeit
BJIACTHIO, YEM COCTABUTENN MPOU3BOJACTBEHHBIX IT'PaMKOB U IJIAHOBUKH (T€, KTO TOBOPUT, YUMo U K020d
JenaTb, CTaHIAPTU3UPYSA pe3ynbTaT). VHCTPYKTOpBI — T€, KTO YYUT JIOJEH HpPOU3BOIUTH IMPOIYKT,
CTaHJIAPTU3UPYS HUX HAaBBIKU, — OONANaAIOT ellle MEHbIeH BiacThio. Tak, pabouuit GaOpuku OOBIYHO
BOCIIPMHMMAET TEXHUKa-HOPMUPOBIIMKA KaK HaUOONBIIYI0 Yrpo3y €ro aBTOHOMHH, 33 HUM CIEIyeT
COCTaBUTENb POU3BOICTBEHHBIX I'Pa(UKOB U YK 3aT€M — HHCTPYKTOP.

Krto ycrynaer Bnacte aHanmutukaM? O4YeBHJIHO, YTO 3TO COTPYIHHUKH, MPOILECC TPyAa KOTOPBIX
CTaHJAPTU3UPYETCS, TO €CTh OINEpaTop, yTPauMBaIOIIMK MpaBO BbIOOpa mpolecca, WIH MEHEIKED,
TEPSIIOUINI MPaBO ONpPENENATh BBIYCK CBOEro mnojapasieneHusd. Ho BrmacTu numaroTcs U HadallbHUKH
3THUX JIIOJIeH; KaK OTMEYAJIOCh paHee, UX paboTa CTAHOBUTCS MHCTUTYLIHMOHAIN3UPOBAHHOW, a UX BJIACTb,
OCHOBaHHas Ha NPSIMOM KOHTPOJIE, 3aMEHSIETCA TEXHOKPATHUECKON CTaH1apTU3alUE.
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OmHaKO eciH TUIAHOBHKH U HHCTPYKTOPHI pab0Tar0T Ha 00Jiee BEICOKUX ATaXaX CTPYKTYPHI, TO MX BIUSHHUE
Bo3pacraet. Kpome Toro, He 3a0bIBaiiTe, 4T0 00yYeHHE MPOUCXOINT B OCHOBHOM BHE CTEH opraHm3anuu. [1o3:xe B 3TOil riiaBe
MBI BEpHEMCSI K 3TOMY BOIIPOCY.



DTO MO3BOJSET CAENATh JiBa BaXKHBIX BbIBOJA. Bo-TEpBBIX, mepemava BJIACTH aHAJTUTHKAM
cocTaBJjsieT JIMIIb OrPAHMYEHHYI0 (POpPMY TOPHU30HTAJBHOH JeneHTpaau3auuu. HexoTopyro
HeOpMaNbHYIO BIIACTh, 3@ CYET MHOTHX ONEpaTOpOB M JPYIHX pPAOOTHUKOB, YbW IOBEJICHHE U
pe3yNbTaThl CTAHIAPTU3UPYIOTCS, MPUOOPETAIOT BCETO HECKOJIBKO HE-MEHEIKEepOoB (pa3paboTUMKOB
TEXHOKPAaTUYECKUX  cUcTeM). BoO-BTOphIX, 3TOT THI  OrPAHMYEHHOH  TOPHM30HTAJBLHOMH
ACHeHTPANU3auMu (PaKTHYECKH CIOCOOCTBYET ACHEHTPAJIU3ALMU OPraHU3alMU 10 BEPTHKAJIH,
yMeHbIIAsl BJACTH JHMHEHHBIX MEHEIKEPOB HHKHEr0 YPOBHSI MO CPABHEHHIO C TMOJHOMOYMSMU
BbILIECTOSAIIMX JHHEHHBIX MEHeIKepoB. [pyrumMu cioBaMu, OpraHu3allui, KOTOpPbIe M0JIAralTcs B
Aejie KOOPAMHALMHM HA TEXHOKPATHYECKYI0 CTAHJAPTH3ALMIO, AOBOJbHO LEHTPAJH30BAHHBI IO
cBoeil Mpupoae, 0COOEHHO 0 BEPTHUKAJIM, HO TAKKe 0TYACTH U 110 TOPU30HTAJIH.

enTpanu3oBanHsel Ju Oropokpartuu? B smreparype 3TOT Bompoc BbI3bIBaeT cropbl. OH elle He
pellIeH: HEKOTOpble KCCIEAOBATENN YTBEPKAAIOT, YTO CTaHAApThl OIOPOKpaTHUYECKOW padoThl,
OrpaHUYMBasi MPUMEHEHUE MEHEDKEPaMH IPSMOT0 KOHTPOJIS, TEM CaMbIM HAJEISIOT OOJbIIEH BIACTHIO
pabouux.

M. Kpo3be NpUXOAUT K COBEPIIEHHO HHOMY BBIBOJAY: T€ M JpPyrH€ B KOHEYHOM CUETe
OKa3bIBAIOTCS B «CMUPUTEIBHON pyOalikey, a mpaBo MPUHUMATh PELICHUS MepeTeKaeT K AaJeK0il 0T HUX
HEHTPAJIbHON MITa0-KBapTHPE.

[IposicHUTh CUTyalMIO MO3BOJSET PACCMOTPEHUE LEHTPAIM3ALUN C TOYKU 3PEHHUS HAUIUX IISITH
KOOPpAWHAIUOHHBIX MCXAaHHU3MOB. Te, KTO CYHTAKOT, 4YTO pa60qne HOpMATUuBBI TNPUBOIAT K
JNEUEHTpaIU3aluH, TO-BUAUMOMY, OTOKIECTBISAIOT LIEHTPAIU3ALMIO C IPSMBIM KOHTPOJIEM: OpraHU3aLUs
LHEHTPAIN30BaHa, €CIIU UCIIOIB3YETCSl CTPOTUHM MPSIMOM KOHTPOJIb; €Clid pabodyre CTaHIapThl B KAaKOH-TO
Mepe 3aMEHSIOT MPsSMOM KOHTPOJIb, OPraHM3alUsl CTAaHOBUTCA JIeLlEHTpanu3oBaHHOM. Ho Ha3bBaTh
OIOPOKpPATHIO JCHEHTPATM30BAaHHOW B CHJIY TOTO, 4YTO pPabO4YMX KOHTPOJIUPYIOT TpaBWia, a He
MEHEJKEPBI, 3TO BCE PABHO, YTO CUYUTATh MAPHOHETOK Pa3yMHBIMU TOJIBKO MOTOMY, YTO 33 HHUTKHU
JIEpraroT He JII0J1, 3 KOMIIBIOTEPHI.

[IpsiMOli KOHTPOJb MOXET OBITh CaMbIM CTPOTHUM KOOPAMHAIMOHHBIM MEXaHU3MOM, MOITOMY
MPUCTAIFHOE BHHUMAaHHE CO CTOPOHBI MEHEDKEPOB HEPEIKO CTAHOBHTCS CaMOH JKEeCTKOW (opmoit
TOPU30HTANILHON HeHTpanu3anuu. JIroboe NBMKEHUE YellOBEKa BhI3bIBACT HApEeKaHHE HadyaJbHUKA: TO-TO
U TO-TO CJI€JaHO HENpaBWIbHO. A cTaHIapTU3alus MPOLECCOB TpyJa MNPEAOCTaBIsIET PaOOTHUKY
0O0JIBIIYI0 aBTOHOMHIO, TTOCKOJIBKY OH 3HA€T, YTO OH MOXET CJAeNiaTh, a 4ero He JaoipkeH. Ho sto He
TOBOPUT O €1a0OCTH 3TOTO KOOPAMHAIIMOHHOrO MexaHu3Mma. KoHewyHo, B ciyyae eciii 4YUCIIO IpPaBHII
HEBEJIHNKO, paOOTHUK 00JIafiaeT 3HAUUTEIbHOU cBOOO0M NeiicTBuil. Ho MBI TOBOpHUM 00 OpraHu3anusx, B
KOTOPBIX I[CflCTByCT MHOXCECTBO IIpaBUII — 6Iop01<paT1/151x, HCIIOJIB3YIONIUX HUX JIA KOOpAWHALIUKU U
MOTOMY «KYyMaroUUXcsH» B perijaMeHtauud. B JaHHOM cilydae BaXkKHO TO, YTO HCIIOJIb30BaHUE
opraHuzamue Jr00ro APYyroro KOOPAWHAIMOHHOTO MEXaHHM3Ma MPEIOCTABISIET OOJIBIIYI0 CBOOOIY
JNEUCTBUNM COTPYOHUKAM. DTO MPOUCXOJUT B CIIydasX, €CIM UX BBINYCK CTAHAAPTU3UPOBAH WIA UM
MO3BOJICHO BbIOMpaTh paloune mpolecchl MO cBoeMy YycMmorpeHuto. Ecimm mpomecc Tpyna
KOOPJIUHHUPYETCS TMOCPEICTBOM CTAaHIAPTU3AlMA 3HAHUNW W HABBIKOB, TO COTPYAHHKOB OOydYalT W
BOCITUTBHIBAIOT €II€ J0 TOr0, KaK OHU MPUCTYIISAT K paboTe, MOATOMY OHU MOTYT CaMHU BBIOMpATh padoune
MpolecChl W ONpeneNsaTh BbIMyCK. HaunmydmuMm mnpeacTaBisieTcss mpoliecc Tpyla B OTCYTCTBUHU
CTaHJapTHU3alu MW MpsAMOI0 KOHTPOJIA, Korga pa6OTHI/IKI/I caMi KOOPAWHUPYIOT CBOU I[GI\/'ICTBI/HI C
MTOMOUIBIO B3aMMHOI'O COIIACOBAHUS.

JIpyrumMu cJIOBaMH, KaK BHAHO W3 pHC. 5.3, KOOPAMHANMOHHBbIE MEXaHHU3MbI 00pa3yloT
KOHTHHYYM, HAa IOJIOCAX KOTOPOro NPpsAMOl KOHTPOJIb, XapaKTepHbId AJas HauOoJbIIei
FOPU30HTAJIbHON LEeHTpaJu3allid, ¥ B3aHMHOe COIJIaCOBaHUe, IMpHcyllee HaHMeHbIIei
FOPU30HTAJIbHOM LEHTPAIU3ALMU; MPOMEKYTOUYHOE TMO0JIO)KEHHEe 3aHUMAKT TpH (OPMBbI
CTAHAAPTU3AUMM: PA00YHUX NMPOLECCOB, BHIMMYCKA U HABBIKOB U 3HAHUM. [[0CKONBKY cTaHaapTHU3aIUA
pabouux mporeccoB (TpyAa) cieayeT cpasy 3a HpsSMbIM KOHTPOJEM, TO €CThb SIBISETCS BTOPBIM IO
CTCIICHU LECHTpATIN3aAlU KOOPAUHALIMOHHBIM MEXaHU3MOM, MBI JCJIa€M BbIBOA, YTO HCIIOJB3YIOIIHEC €TO
OpraHu3allKi SBJISIOTCS OTHOCUTENBHO LIEHTPAJIM30BAHHBIMU. B uacTHOCTH, Takue OpraHu3aluu
NpeaAOCTaBIAIOT 3HAUYUTCIIbHYIO BJIACTH aHaJIUTUKaM JJId pa3pa60TKn CTaHJApTOB, a4, KaK MBI YK€
OTMEYajy, 3TO O3HAYaeT BEPTUKAJIbHYIO LEHTPATU3ALMUI0 HAPALY C OTPAHUYEHHON TOPU3OHTAIbHOU
LHEHTpAIU3ALHECH.



Topu3oHTanbHas
JeueHTpanusauua

Topu3oHTanbHas
yeHTpann3auuna

~

MNpsiMoii KOHTPONb
CTaHaapTh3aums 3HaHui n HagbiKoB

CranpapTusaumst paéouunx npoueccos
CraHfapTv3alma ssinycka
BaanmHoe corjlacoBaHne

Puc. 5.3. KoopauHaoHibie MeXaHH3Mbl KOHTHHYYMa
TOPM3OHTANILHOMN IeHeHTpaIn3alnn

Ho Henb3s cka3aTh, UTO Bce OIOPOKPATUU - IEHTPAIN30BAHHBI. TaKOBBIMHU SIBJISIFOTCS TOJIBKO T€ U3
HUX, KOTOPBIC WCIOJB3YIOT JUIsI KOOPAWHAIMK JCHCTBUH HEKBAIM(UIIMPOBAHHBIX OIEPATOPOB
CTaHJIAPTHU3ALMIO pabouux npoyeccos. Ho Mbl yxe yHOMHHAIU O OIOPOKPATHUSAX JIPYTOro TUIA, B KOTOPHIX
TpyA TpOodeCCHOHATBHBIX ONEePaTOPOB KOOPAMHHUPYETCS C IOMOUIBIO CTAaHAAPTH3AIMW HMX 3HAHUHA U
HABBIKOB. A TOCKOJBKY 3TOT KOOPAMHALMOHHBIA MEXaHHU3M PACIHOJIOKEH OJIMKe K IPYroMy KOHILY
KOHTHHyyMa (cM. puc. 5.3), MOXHO 3aKJIIOUYUTh, YTO JAaHHBIA TUI OIPOKPATHH OTHOCHTEIBHO
OelIeHTPAIM30BaH M0 ropu3oHTaIU. K 3TOMy BOIIPOCY MBI €11ie BepHEMCS.

BaacTte 3xcnepram

Ha osroit cragum ropu3OHTaIbHOM AEHEHTPAIM3ALUU OpraHU3alUs 3aBUCUT OT CHELUAJIbHBIX
3HaHud. [lodTOMy OHa BBIHYXJE€Ha IepefaBaThb BIACTh TEM, KTO HMMM BIAJEET, — DJKCIEpTaMm,
cCHeluagucTaM, padoTaloUMM B TEXHOCTPYKTYpE, BCIIOMOIAaTEIbHBIX MOJpa3AeieHUsIX, ONepalliOHHOM
Allpe WIA CPEeAVHHOM JIMHHM. «B Mupe cIenmoB OJHOINIA3bli — KOpPOJIb». XUPYPru IVIAaBEHCTBYIOT B
ornepaioHHoi, BepHepsl (o bpayHbl' BO3raBisitoT KOCMUYECKHE areHTCTBa. B npeabiayiiem pasaene
MBI TOBOPUJIM TOJIBKO 00 OJIHOM NMPU3HAHHOM AKCIEpPTE — aHAIUTUKE — U ero HedopmanbHoil Biactu. Ho
B JIaHHOM CJIy4ae OpraHu3alMs IOJIb3YeTCs 3HAaHWSIMHU LIEJIOro OTpsfa CIEHUAINCTOB M BCE OOJIbIIE
dopmanu3yeT MpesoCTaBIIeMyl0 UM BIACTh. DKCIEPThl HE MPOCTO AAIOT COBETHI; OHM MMEIOT IPaBO
aKTUBHO Y4aCTBOBATh B IPUHITUU PELLIEHUH.

CreneHp 3aBUCUMOCTM OpPraHM3allMd OT CIELHMAIUCTOB M MX MECTOIOJOKEHUE B CTPYKTYpE
OTIpEeEISAI0T 00bEM UMEIOIINXCS Y HUX MMOJIHOMOYUI. MBI MOKEM BBIIEINUTD 110 KpaliHel Mepe TpU TUIla
AKCIIEPTHOM BJIACTH.

1. Hegopmanvnas sxcnepmuas 6nacmv, HANOJCEHHAS HA  MPAOUYUOHHYIO  CIPYKIMYPY
noanomoyuuy. IIpu MUHUMAaIbHONW TOPU3OHTANBHOM JCLEHTPANIU3aLUU CUCTeMa O(UIIMATIBHONW BIIACTH
OCTaeTCsl HETPOHYTOM; TO €CTh (popMasibHas BIIACTh OCTAE€TCA B MEpapXUM JIMHEHHBIX MeHemkepoB. Ho B
TOH Mepe, B KAKOIl OPpraHM3anusl HyKAaeTcd B CIEeNMAJIN3HPOBAHHBIX 3HAHUAX (B YaCTHOCTH, JJIA
NPUHATHS HEKOTOPBIX pelleHuii), OTAeJbHbIe JKCHEPThl MNPHOOPETAT 3HAYUTEIbHYIO
HedopManbHYI0 BiacTh. Tak, no qauasiM M. Kpo3bse, OrpOMHBIM BIMSHUEM IOJIB3YHOTCS CHELUAJIACTBI
PEMOHTHO-TEXHUYECKHUX CITYKO TabauHbIX (aOpHUK, MOCKOJIBKY TOJBKO OHHM CIIOCOOHBI YCTPAHUTH OJMH
U3 OCHOBHBIX MCTOYHUKOB HEONPEAEICHHOCTU. DTH JKCIEPTHI JAenaioT BbIOOp. Jlpyrue mpuodperaroT
He(OpMallbHYIO0 BJACTh OJarojaps TOMY, YTO JAOT PEKOMEHJAlMM MEHEIKepaM, OCOOEHHO eciu
pElIeHNE MMEET OTHOUIEHME K CJIOKHBIM TEXHHMYECKMM BompocaM. Ha srame aBropusanuu peuieHwus,
4acTO PEAIM3yeMOro Kak 4acTh IPOLEcCa paclpeieseHus HHBECTUIMHI, SKCIEPTHl UMEIOT BO3MOKHOCTh
MaHMITYIUPOBaTh MeHe/KepaMu. MHuIMarop peuieHus WM MpoeKTa o0JsafaeT HeoOXOIUMBIMHU IS
3TOr0 3KCHEPTHBIMU 3HAHHUSIMH U OUYEHb XOYeT, YTOObI €ro yTBepAwiId. Belmectosmuii MeHemxep,
KOTOPBI M CAaHKIMOHUPYET pELICHHE, MOXET OOBEKTUBHO MOJIXOAUTh K OLIEHKE MPOEKTa, HO B CHIY



OTpaHUYEHHOCTH 3HAHMN M BpPEMEHHM OH HE crmocoOeH pa3zolOparbes B netansx. [losromy cutyauus u
HAallOMMHAET MAaHMUIIYJIMPOBAaHUE OAHOrO JApyruM. CHCTEMBl pacHpeleNeHHs WHBECTULUM YacTo
Hea(PPEKTUBHBI U3-3a TOTO, YTO HEOOXOAUMas! JIIsl aBTOPU3ALIMH pelIeHus: (opMaibHast BIACTh U 3HAHUS,
HE0O0XOAMUMBIE AJIs1 OLICHKH NPOEKTa, HAXOAATCS B pyKaX pa3HbIX JHOJEH.

2. DkcnepmHas 61acmv cOeOUHAemcs ¢ OQUYUATbHLIMU NoAHOMOYuAMu. B ciiydasax korga
pemwialomuM (aKTOpoM NPHHATHSA PELICHHA CTAHOBUTCH KOMIIETEHTHOCTb, TPAHHMLA MEKAY
JIMHEHHBIMM M aNNapaTHBIMH IOJHOMOYMAMHM — MeX1y (OpMaJbHOH BJACTBI0 BHIOHPATH H
NPaBOM PEKOMEHJ0BATh — CTAHOBUTCH Bce 00Jiee HCKYCCTBEHHOM. B KOHIlE KOHIIOB OHa CTUpAeTcs
OKOHYATEJIIbHO, a JIMHEHHBIE MEHEIKEphl OOBENUHSIOTCS C aNMapaTHBIMU CIEHHaTUCTaMU B
CIELIMAJIbHBIE TPYIIBI 10 PEIIEHUI0 KOHKPETHOW 3alayd M IOCTOSIHHBIE KOMHUTETBI, Pa3feisds MEXKIY
co0o0# mpaBa Ha MPHUHATHE PEUICHUH. XOPOUIHHA MPUMEp TOMY — IPYIIIa M0 CO3JaHUI0 HOBOTO MPOJYKTa,
BKJIIOYAOIIAsl CIEUAIMCTOB II0 MAapKETUHIY, IPOM3BOJCTBY, pa3paboTKaM M HCCIEIOBaHUAM U3
TEXHOCTPYKTYpbI, CPEIMHHOM JMHUM M BCIIOMOTraTENIbHOTO NepcoHana. Pacnpenenenue BiacTu BHYTPU
IPyNIBbl 3aBUCUT HE OT 3aHMMAEMBIX JOJDKHOCTEH, a OT KOMIIETEHTHOCTH €€ wieHOB. [lonsa ydactus
YeJI0BEKa B NPHUHSITUU PELIEHUS COOTBETCTBYET TOMY 3HAHHUIO, KOTOPOE OH MOXKET IPUBHECTH B ITOT
nponecc. TakuMm 00pa3oM, CUTyalusi COBMEIIEHUS SKCIEPTHON M OQHIMAIbHOM BIIACTH PaBHOCHJIbHA
CEJIEKTUBHOM JELEHTPaIM3alMi 10 TOPU30HTAIN, KOI/Ia 3KCHEPThl YHNOJHOMOYEHBI NPUHUMATh JIUIIb
HEKOTOpble, a He Bce pemieHus. DakTUYeCKH pUcC. 5.2, e Ha Hall JIOTOTUI HAJIOXKEHbl pa3IMyHbIe
¢byHKIMOHATBHBIE paboyWe TPYIIBL, YKa3bIBAaeT Ha CBSA3b C HM30MpATENbHON JeleHTpatu3anueil 1o
BEPTUKaIHU. JlpyrumMu cj0BaMH, CeJeKTHBHasl [JCHEHTPAJM3anusA, IO0-BHANMOMY, HPOHCXOAUT
OJHOBPEMEHHO 110 FTOPU30HTAJIM  BEPTHUKAJIH.

3. Okcnepmmuas enacmv onepamopos. B TperbeM ciydyae HauOOJbIIEH JeLEHTpalu3aluu
SKCIIEPTHOM BIACTHM B POJM CHEIHUAIMCTOB BBICTYNAIOT caMH omepaTopsl. biaromapst cBoeit
KOMIIETEHTHOCTH OHM HAJEJSAIOTCS OOJIBIION BIIACThIO, KOTOPYIO OpraHu3alusl JAELEHTPAIU3UpyeT B
00OMX HampaBJICHUSAX: BIACTh HAXOIUTCS B OIEPALMOHHOM SIpE, Y HEe-MEHEIDKEPOB CaMOT0 HIDKHETO
ypoBHA uepapxuu. KoHeuHo, sKcnepThI-onepaTopbl OTHOCATCA K MpodeccruoHaiaMm, YTo MO3BOJSET HaM
IIPOCJENUTH JI0BOJIBHO BaYKHYIO B3aMOCBSI3b, CYIIECTBOBAaHUE KOTOPOI MOJAKPEIIIEHO HCCIEA0BAaHUIMU:
yeM npodeccuoHanbHee OpraHu3anus, TeM Oosee JeleHTpalu30BaHa ee CTPYKTypa B 000HX
HaIpaBJICHUSAX. DTO MPOSACHSAET MpoOJieMy CBSI3U OIOPOKpaTHM M LEHTpajdu3aluuu. Ternepp Mbl MOXEM
YBUJIETh [Ba THUIA OIOPOKPATHH, OJUH W3 KOTOPBIX OTHOCHUTENIBHO LIEHTPAIM30BaHHBIN, Ipyro —
neneHTpain3oBaHHbii. [lepBasi siBiseTcs OIOPOKpPATHYECKOW B CHIIy TOTO, YTO paboyuHe CTaHIapThl
BbIpabaThIBAlOTC €€ COOCTBEHHON TeXHOCTpYKTypol. Ee omepannoHHas JesSTeIbHOCTh SBISIETCS
CHEelMaTM3UPOBAaHHOM, HO HekBalu(duuupoBaHHOH. OHa OTHOCHUTENBHO LEHTPAIU30BaHa Kak I10
BEPTHUKAJIH, TaK U 110 TOPU30HTAJIN, [IOTOMY YTO IOYTH BCs BJIACTh HAJl IPUHIATHEM PEIICHUN HAXOAUTCS B
pyKax cTrapliuX MEHEKEpOB U HEOONIbIIOr0 YHCiIa AaHAJIUTUKOB, (OPMANMU3YIOUIUX IOBEJICHHE
OCTaJIbHBIX COTPYAHUKOB. Bo BTOpOM cilyuae OINEpalMOHHOE SIPO COCTOUT U3 MPO(hecCHOHAIOB.
JlaHHBIN THUI OpraHU3alMU SBJISETCS OIOPOKPATUYECKUM IOTOMY, YTO CTaHAAPTHl HABA3BIBAIOTCS €M
U3BHE, NPO(ECCHOHANBHBIMU OOBEIMHEHUSIMU, KOTOpbIE OO0YydYalOT ONEpaTopoB M BIIOCIEACTBUU
YCTaHABIIMBAIOT OMNpeJeNeHHbIe IMpaBuia, Aa0bl yNpaBisATh WX MoBeAeHHEM. Ho NOCKOIBKY TpyZd
npodeccuoHanoB TpeOyeT 3HAYUTEIbHONM AaBTOHOMHHM U TOCKOJIBKY KOOPJHMHALUS OCYIIECTBISETCS B
OCHOBHOM TIOCPEJICTBOM CTAaHJApTHU3allMM HAaBBIKOB M 3HAHUI — KOOPIMHAIMOHHOTO MEXaHH3Ma,
KOTOpBI Ha KOHTHHYyME€ pHC. 5.3 pacroyiokeH OJM)Ke BCEro K JeleHTpalu3alii, — BTOPOH THII
OIOpOKpaTHH SIBJISIETCS OTHOCUTENIBHO JICLIEHTPATU30BaHHBIM B 00OMX HallpaBiIeHUAX. TO €CTh BIIACTh
COCPENOTOYEHA Y OIIEPaTOPOB HA HUXKHEM YPOBHE UEPAPXHUHU.

Biaacts kaxaomy

Jlo cux mop MBI TOBOPWJIM O TOM, 4YTO HAJEJIEHHE BIACTBIO MEHEKEPOB IPEANOJaract
TOPU3OHTANBHYIO IEHTpaln3alluio; 4YTO OIOpoKpaTH3alus BCIEACTBHE (opMalu3alluil TOBEICHUS
MO/Ipa3yMeBaeT BJIACTb TEXHOCTPYKTYpPhl M MPHUBOJUT K OrPaHUYEHHON (opMe TOpU30HTAIBHOM
JCLIEHTpAIM3alliK; YTO 4YeM OOJbIIEe BJIACTH JAEJIETUPYETCS HOCUTENIO 3HAHUSA, a HE JIOJDKHOCTH, TEM
0osbIlle CTPYKTypa MELEHTPAIM3yeTcss IO TOPU30HTAJIM, a BbICHIasg QopMa TakoW CTPYKTYpbl —
npodeccuoHaabHasi OpraHu3anus, B KOTOPOH OmepaTopbl NPaKTHYECKH TMOJTHOCTHIO KOHTPOJIUPYIOT
IIPOLIECC MPUHSTHS PEIICHUN.



Ho, mo xpaiiHeil Mepe TeopeTHuecKd, AaHHas (Gopma He SBISETCS KpalHUM IPOSBICHUEM
nertenTpanmsamin. [podeccHoHanbHEe OPraHH3alui MOTYT OBITh MCPHTOKPATHIMH, 2 HO B TO K€ BPEMs
CTPOMTHCS Ha IEMOKpPAaTHUECKUX NpHUHLKIAX. [[0CKOIBKY 3HAaHUE B HUX PacCpelOTOYEHO HEPABHOMEPHO,
TO YW BJIACTh paclpezesieHa He MOpoBHY. UTOObI B TOM yOeQUThCA, JOCTATOUYHO CIPOCUTH OOJIBHUYHBIX
CaHMUTApPOB (WM MesIcecTep) 00 UX CTaTyce B CPaBHEHHUH C TOJI0KEHUEM TOKTOPOB.

JleneHTpanu3anus MOKET CUUTAaTbCs IOJHOW, KOIJa BJIAacTh 0Oa3upyercs HE Ha 3aHMMaeMou
JOJDKHOCTH WM 3HaHWM, HO HAa IPHUHAJUIEKHOCTH K opraHu3anuu. Kaxaplii Ha paBHBIX y4acTBYET B
IPUHATHH perneHni. Opranusanus sBisieTcs JEMOKPAaTUYECKOU.

CymiecTByIOT 11 MO00HBIE OpraHu3anuu? B aOCOMOTHO AEMOKpPATHYECKOW OpraHW3aIliy BCe
IpoOJIeMbl YPEryJIMpYyIOTCS IOCPEICTBOM TOJIOCOBAaHMS WM COIVIalleHuH. MeHekepoB H30UpalorT,
YTOOBI OHU TMPENICTABIISUIM HHTEPECHI IPYTUX WICHOB OpPraHU3alMy, HO TPH 3TOM W30paHHUKH HE UMEIOT
Ha «QJIEKTOpAT» HUKAKOro BiIMsHUA. Bee paBHBI Mexay coboii. Hekoropele 100pOBOJIbHBIE OpraHU3aLuu
(xu00y1pl B M3pamne wim 4YacTHbIE KIyObl) MPHOMMXKAIOTCA K STOMY HJIealy, HO BO3MOXKHO JIH
COOTBETCTBUE €EMY TPAJAULIMOHHBIX OPTaHU3ALMNA?

B EBporme cepbe3Hoe BHUMaHHME OOIIECTBEHHOCTH MPUBJICKIA KOHIEHIHSA «HHIYCTPHAIHHON
neMmokpatum». B FOrocnaBum MHOrme npequpusaTHs HaXOAATCS B COOCTBEHHOCTH PabOuyuX, KOTOpbIE
caMu BbIOMpaOT pykoBojmuTeneil. Bo @panmum wumenn wMecto OypHble Je0aThl OTHOCHUTEIBHO
«au™o™esblony (camoymnpasienusi). B I'epMaHuu nojoBMHAa MECT B COBETax IUPEKTOPOB KPYIHBIX
KOPITOpAINiA 110 3aKOHY 3aKPETUISETCS 33 MPECTABUTEISIMUA PAOOTHUKOB.

Ho »>Tu monbITKM He NPUBOJAT K MOJHOM JEMOKpAaTUU U Aa)ke He MpuOimkaroT K Hed. Tak, B
CBOEM 3aMeyaTeIbHOM HCCIEAOBAHUU 00 ydyacTUH padOyuX B MPHUHITHM PEIIEHUN B BOCBMM CTpaHax
EBponsl, A3un u Cpennero Bocroka J[x. [lltpayc u P. PozeHmTaitH npuxoasT K ClIe1yroUUM BBIBOJAM.

1. Yyactue pabounx BO MHOTHX CITydasX MHHIUUPYETCS BEPXYIIKOW KOMITAHUHU, KOTOPAst TAKUM
00pa3oM HaxOJUT CUMBOJIMUYECKOE PELICHNE HJICOJOTMUECKUX Pa3HOITIaCHH.

2. IlpuBiekaTenbHOCTh TAPTHEPCTBA BO MHOTOM OOBSICHSIETCS COOTBETCTBHEM JIaHHOW MPAKTUKU
TEOPUSAM COLIMAIU3MA U YEJIOBEUECKUX OTHOLLIEHUH.

3. Ha mnpaktuke OHO BIHMSET HE CTOJNBKO Ha cdepy MNPOU3BOACTBA, CKOJBKO Ha YPOBEHb
0J1aroCOCTOSTHUS COTPYJHUKOB OpraHU3aLUy.

4. Ero rnaBHasi IEHHOCTb, BEPOSITHO, COCTOMT B TOM, YTO MAapTHEPCTBO OOECIIEUUBAET €LIE OHY
BO3MOKHOCTb JUJIsl pa3pelieHus KOH(UIMKTOB, a TaKXKe SBISETCS €Ile OJHUM CPEICTBOM, C IOMOUIbIO
KOTOpPOT0 MEHEPKMEHT MO0y aeT pabOTHUKOB K COIJIACHIO C MOCTYNAIOIKUMU AUpeKTUBaMu (JHeauss
anti Kozensz"em, 1970 : 171).

OTU U Jpyryue aBTOPHI MOJATalOT, YTO B JEHCTBUTEIBHOCTH pabOYMX HE MHTEPECYIOT MPOOIEMBI,
KOTOpBbIE HE 3aTparuBalOT HENOCPEACTBEHHO IIPOLECC TpPyAa, B KOTOPOM OHM YydacTByrT. Camoe
YAUBUTEIBHOE, YTO B HEKOTOPBIX MCCIEIOBAaHUSAX JOKa3blBaeTCA, YTO ydyacTHe pabdouux BeEIeT K
YCHUJIEHUIO BBICILIEIO PYKOBOJCTBA 3a CUET APYruX rpynn: «MHEHHE MEHEIKEpPOB CPENHEro 3BEHA HE
NPUHMMAETCS BO BHHMMAaHME, OCJAOJSIIOTCS ammnaparHble (YHKIMH, YWHATCS MPEHSTCTBUS Pa3BUTHUIO
npodeccuonammzmay (p. 186). IMapamokcanbHO, HO HWHIYCTpHANbHAS JEMOKpATHS, MO-BHIMMOMY,
CHOCOOCTBYET LEHTpaIM3alliy OpraHU3alMi KaK MO BEPTUKAIM TaKk M MO ropusoHTanu. (BeposTHyro
OPUYUHY TOMY MBI 00CYZHM B TJ1. 6.).

M. Kpo3se onuchIBaeT ApyroMd THII OPraHU3allMOHHON JEMOKpPATHUH, KOTOPBINA, BUAMMO, HECET C
co0Ol aHaNOrW4yHble MOCIEACTBH. B naHHOM ciydae paOouue ycTaHaBIMBAIOT IMpaBWia, KOTOPbIE
OTIpE/IEIISAIOT TPAHUIIBI BIACTH HAJl HUMHU HEMOCPEACTBEHHBIX HauyaJbHUKOB. B pe3ynbTaTe Mbl ogyyaem
IBYX pAaBHbBIX, HayaJbHMKAa W MOJYMHEHHOIO, OJIETHIX B OJHY «CMHUPHUTEIbHYIO pyOamky» (3a
UCKIIIOYEHHEM  CIELUAINCTOB  PEMOHTHO-TEXHHMUYECKUX CIyKO0 TabayHbix  (abpuk, KOTOphIE
SKCILTyaTUPYIOT IOCJIEIHUN OCTaBIIMICSA OCTPOBOK HeolpeaeneHHocTH). IIpaBo mpuHMMATh perieHus
BO3Bpalmiaercs K mrad-kBapTupe. [lomydnBmiasics cTpykTypa B HEKOTOPOM pOJI€ CTAaHOBHUTCS JBaK[bl
OIOPOKPATUUECKOM — ¢ OOBIYHBIMH MPABUIIAMHU JIJIs1 KOOPAWHAIIMM JEATEIIBHOCTH U OCOOBIMU MTpaBUIIAMH
JUIsL 3auThl paboumx. JIBoitHast OIOpOKpaTHsi O3HA4YaeT, B OMNPENEIEHHOM CMBICIC, W JBOWHYIO
LEHTPATN3ALUI0. 31€Ch Mbl UMEEM JIETIO C NMEPEBEPHYTOM IEMOKpaTHEN: OpraHu3alys CTaHOBUTCS €Ile
Oosnee OHOPOKpATUUECKOW W IICHTPATM30BAHHOM, a €€ KpalHSs >KeCTKOCTh OIPaHUYMBAET CIIOCOOHOCTH
00CITy>)KUBATh KIIMEHTOB WM YAOBJIETBOPATH BBICIINE TOTPEOHOCTH paboyuX.

MonHble TeueHUS B OpraHu3alMOHHOW Oropokpatuu ezasa 3arponyiaun CIIA, B KoTopbix
IIPUCTAJIBHOE BHUMAaHHUE YIEIJIOCh «MEHEKMEHTY, OCHOBAHHOMY Ha YYacTMM B YIPaBICHUN».

%2 MepuTokpatis — CHCTeMa, IPH KOTOPOi OJI0KEHHE YeI0BEKa B ODIIECTBE OMPEICIIIETCS ero CIOCOGHOCTAMH, TO
€CTbh BJIACTh 00PA30BaHHOI AIHUTHI (AHIJI. MErit — TOCTOUHCTBO, 3aciyra) (npum. nepes.).



OOcyxnas 5Ty KOHUENIHIO, CJIEAyeT BBIACIUTH JBE €€ OCHOBHBIE MOCBUIKM. IlepBas sBnseTcs
IIPOBEPAEMON M COCTOUT B TOM, YTO Y4acTHE MOJYUHEHHBIX B INPUHATHM PEIIEHUI MPUBOAUT K POCTY
MIPOU3BOUTENHLHOCTH: «BoBiekaiiTe B 006CyKIeHHe CBOUX paOOTHUKOB, M OHH OyIyT paboTaTh OOJIbILE U
Jdydie», — YBEpsUI0 PYKOBOAMTENEH LEeN0e IIOKOJEHHE IPOMBIIIIEHHBIX Mcuxooros. CoriacHo
BTOPOMY, OLICHOYHOMY U MOTOMY IPOBEpPKE HE MOAJAIOIIEMYCs, YTBEPKIACHUIO, YIaCTHE MMOTYMHEHHBIX
LIEHHO CaMo I10 cebe:

«B «1emokparuueckom» obmiecTBe paboyre UMEIOT MPaBO YYaCTBOBATH B JKU3HU HAHSABIICH MX
OpraHu3anuu». AMEpHUKAaHCKas IOJEMHKa IO IMOBOAY JAEMOKPAaTHUECKOro CTHJIA PYKOBOZICTBAa IOYTH
0e3pa3fenbHO Belach BOKPYr NEPBOT0, (PAKTHMYECKOTO BBICKA3bIBaHUS (XOTSI €ro 3allUTHHUKH, I0-
BUIMMOMY, Ha CaMOM JeJie IPHUBEP>KEHbl BTOPOMY, OLEHOYHOMY). B 3TOH cBA3M HHTEpPEcHO, 4YTO
SMIIMPUYECKUE TIOATBEPKICHUS IEPBOTO YTBEPIKICHHS MPAKTHUECKH OTCYTCTBYIOT.

Bostee Toro, ananus pe3ynbraToB ucciaenoBanuii @. Oumiepa (PeecHee, 1966) u apyrux y4eHbIX
MO3BOJISICT CHENaTh BBIBOJ O TOM, YTO YYacTHe PabOYMX B YIPaBICHUH OTHIOAL HE 00s3aTENbHO
KOppenupyeTcss C YAOBJIETBOPEHHMEM OT TpyJa WM IOBBIIIEHHEM IPOU3BOJUTEIBHOCTU. JlaHHBIE
B3aMMOCBSI3H 3aBHCAT OT KOHKPETHOH paboyuell CUTyaluu.

B so0oM cinyyae yuyacTMe B yNpaBIE€HUM BpsA JIM  MOXHO IPAaBOMEPHO Ha3blBaTh
JIEMOKpaTU3aluel, TOCKOJIbKY OHO OazuMpyeTcs Ha TeX MOCBUIKAX, YTO JMHEWHBIH MEHeKep oOsiamaer
ouLmaNbHONW BIACTBIO M YTO OH pEHIaeT MOAEIMTHCA €K C NoguuHeHHbIMH. OH oOpaimaercs K
pabOTHHKAM 3a COBETOM M, BO3MOXHO, JIaXke 00CyKIaeT ¢ HUMH BapHaHThI pemennii. Ho nemokparus He
3aBHUCHUT OT LIEIPOCTH BIACTh IPEAEPIKAIMX; OHA paclpesieNseT B COOTBETCTBUY C IPUHATHIMU 3aKOHAMHU
BJACTh MO OpraHW3allid B MEJOM. TakuM o0pa3oM, HaM HEYEeM IOpaaoBaTh CTOPOHHUKOB
OpraHu3aloHHON neMokpaTud. OHa MOXeT paboTaTh B BOJOHTEPCKUX OPraHU3aLMAX, HO MOIBITKH
YCTaHOBHTH €€ B TPAAUIIMOHHBIX CTPYKTYpPaXx, MO-BUAMMOMY, OJIaronpHsITCTBYIOT LEHTPAIN3ALINH.

[Ipexne yeM nepelTH K ClIenyroleMy BOIPOCY, MbI JIOJDKHBI YHOMSHYTh JPYTUe MOCBSIIEHHbIC
naHHOW TeMme wuccienoBanus. CoIMaIbHBIC TICHXOJOTH IPOBEIH P «KOMMYHHKATHBHBIX CETEBBIX)
UCCIIETOBaHM, B KOTOPBIX HECKOJIBKO CYObEKTOB (OOBIUHO MSTh) OOBEIUHSIINCH B CETU OOJiee U MEHee
OTpaHUYEHHBIX KAaHAJIOB KOMMYHHMKAIIMU. JKCIIEPUMEHTATOPHI JaBalM MM IPOCTHIC 3aJaHUs, a 3aTeM
HaOIoAanM 3a pa3BUTUEM COOBITMH. B OJHMX ceTsX BCeM ydYaCTHMKAM MPUXOAMIIOCH IepellaBaTh
COOOIICHHUS Yepe3 OTHOTO YeNIOBEKa (MepapXHMUECKUe CETH); YYACTHUKU JPYTUX (OPMHUPOBAIH «KPYT», U
KaX/IbIii MOT O0IIAThCS TOJBKO € OJNIMKAWIIMMU COCEASIMU; B TPETbUX BCE CBOOOJHO OOLIAINCH APYT C
apyroM (MakCHUMajbHO JEMOKpAaTHYeCKas CHUTyalus) U T. 1. MHOTHE pe3ylbTaThl HCCIIEeIOBATEIH
NpeIBUAEIN — HalpuMep, 4TO HepapXMUeCKUe CETH OPraHu3YIOTCs ObICTpee APYTUX M JIOMYCKaroT
MEHbIIIE OMMOOK, HO WX YYaCTHUKH Ha TEepU(EepUu TOIy4aad OT BBHIMOJHEHUS 33JaHUs MEHbIIEE, B
CpPaBHEHMM C HAXOJMBLIMMHUCSA B LEHTpeE, yhoBieTBopeHue. CaMblM HEOKUJAHHBIM DPE3YJIbTAaTOM, IO
KpaitHelr Mepe B ogHOM uccaenoBauuu (Cuefelecom( ana 81mon, 1954-55), crano To, 4TO B OTKPBITHIX
KOMMYHHKaTHBHBIX CETSIX HEpapXUH BOSHUKAIHN caMu co0oit (B 17 ciyuasx u3 20).

OTH JaHHBIE TMO3BOJSIOT CENaTh HEKOTOpPHIE JIOOOMBITHBIE BBIBOJABI O TOPHU3OHTAIBHOMN
JeleHTpanu3auru. Bo-niepBeIX NMpH ONpeieseHHbIX YCIOBUSIX LEHTPalM30BaHHAs OpPTraHU3alis MOXKET
ObITH OYEHb MPOAYKTUBHOIH, OCOOCHHO Ha paHHMX 3Tamax cBoed aedreiabHocTu. C Apyroil CTOPOHBI, B
TOPU30HTAIIBHO JICLIEHTPAIM30BAHHONW OpraHu3alnuu (A1eMOKpaTHUeCKOi) BbIle 60eBoi 1yX paOOTHUKOB.
Ho mocnennssi wHorma HecTtaOWibHa M TOCTENEHHO CTAHOBHUTCS OoJjiee HWEpapXU4ecKol — U
LEHTPAIIM30BaHHON — CTpyKTypol. DakTHUeCKH, HUMEHHO 00 3TOM U TOBOPAT HCCIIEAOBAHUS:
JIeMOKpaTH3alus, Kak HU TapaJIoKCaIbHO, BEIET K IICHTPaTU3aIlHH.

[TosToMy Ha Hamr BOIPOC O JEMOKpPATHM IOCIENYeT, MO-BUIMMOMY, OTPHUIATEIbHBIM OTBET.
[TombITKM JI€MOKPAaTU3UPOBATh IIEHTPATH30BaHHBIC OpraHW3allMd — HAACTSAS T pabodnx IpaBoOM
n30MpaTh AUPEKTOpa, MPUBIEKAs JIM MX K YYaCTHIO B NMPHUHATUU PEUICHUH, yCTAaHABIMBAS JIM MpaBUIIa,
OTPaHUYMBAIONINE BJIACTh MEHEDKEPOB, HIIM CO3[aBas CBOOOJHBIE KOMMYHUKATHBHBIE KaHAlbl —
BEPOSTHO, TaK WJIM MHA4Ye, BEAyT Ha3aJ K IEHTpaau3alMu. 3aMeTHM, 4YTO BCE YHOMSHYTbIE
OKCIEPUMEHTHl TPOBOIMIINCH B OPraHW3alMAX, BBIIONHSABIIMX MPOCTHIE, IOBTOPSIOMINECS, He
TpeOyrole OT UCIIONHUTENEH BHICOKOHN KBanudukanuu 3aaayn. JlabopaTopHyro Ipymny Helb3si IPOCUTh
CO3JIaTh TEPMOSICPHBIA PEAKTOP, HE TOBOPS YXKE O TOM, YTOOBI PUHSTH POJbl. Tak W OpraHu3alMOHHAS
JIEMOKpaTusi He SBISETCS HACYIIHBIM BOIPOCOM JUISl MCCIIEOBATENLCKUX JTa0opaTOopuil Wi OOJIbHUILL;
BHUMaHUE HccienoBaresneil 0buio cOoKycHpOBaHO Ha aBTOMOOMJIBHBIX 3aBOJax, TabauHbIX (paOpukax u
TOMY TMOJOOHBIX OpraHMU3alUsAX, YKOMIUIEKTOBAHHBIX B OCHOBHOM  HEKBaJH(HUIMPOBAHHBIMHU
oreparopamu. IMEHHO WX paOOTHHUKH 00J1a/1al0T MUHIUMAJIHHBIM BIMSHUEM Ha PEIICHHUS] © MaKCHUMAJIBHO



OTUYKIACHBI OT TpyAa. 1 nmenno 31€Ch, K COKAJICHUIO, MTONBITKHU BMCHIATHCA B CUCTCMY BJIACTH — I-ITO6I>I
cenaTh ee 6ojee 1eMOKpPaTHIeCKOil — MO-BUIMMOMY, MPOBAIUIINCH CAMBIM PELIUTENbHBIM 00pazoM.

lopa3go Ommke K IeMOKpaTHYECKOMY HJeany APyrue OpraHu3aluud — a UMEHHO, OpraHu3aluu
npodeccuoHaNbHBIX ONEepPaToOpOB, TaKUE KaK HCCIEAOBaTeNbCKUE JIabopaTopuu M OOJIbHUIBL. B HuX
BJACTh pacmpenessieTcss mupoko. Ho He moToMy, YTO HEKTO peIlniI, YTO y4yacThe pabOTHHUKOB B
yIpaBiIeHUH — JIeJ10 Xopoiuee. 1 He HaCTOIBbKO MIUPOKO, YTOOBI KaX/IbIil TOJIOC CTall pemarimuM. B atux
OpraHM3alMsIX BJIACTh CIEAYET 3a 3HAHUEM, KOTOPOE U CaMO PACIIPENEIIEHO IIMPOKO, HO HE PABHOMEPHO.
BeposiTHO, B HEBOJIOHTEPCKHMX OPraHU3aUMAX HE00X0JMMO YCTAHOBJIEHHE B JIy4llleM cJydae
MEPUTOKPATUHM, a He [eMOKPaTUM, W TOJbKO TOIrjAa, KoOraa Imepel HUMH BCTAKT
npodeccuoHaIbLHbIE 3aa4H.

JAEHEHTPAJIU3ALIUA B KYJTAKE

Hammra AUCKYCCHA MMO3BOJIACT BBIACIIUTD ITATh OTACIBbHBIX TUIIOB BepTHKaﬂBHOfI n FOpI/I3OHTaHBHOI71
JeleHTpanu3anuu. VX MOXHO pa3MECTHTh BIOJb OJHOTO KOHTHHYYMa, KpailHHE€ TOYKH KOTOPOTO
3aHUMAIOT LNCHTpAIU3alus B O6OI/IX HaIpaBJICHUAX U JCUCHTpAaIN3alusd B O6OI/IX HaIlrpaBJICHUAX. Ha puc.
5.4 | oroOpaxaercs BIMSHHE Pa3IMYHBIX THUIIOB JCHCHTPAIU3allMK HAa Hall JIOTOTHUIl (HA KOTOPOM
YBCIIMUCHHBIC B PAsMEPC 3alITPUXOBAHHBIC YYACTKHW YKA3bIBAIOT Ha JIOKAJIWM3allUIO IIpaBa INPHHATHUA
pellieHus, a HE pa3Mep COOTBETCTBYIOIICH 4YacTH opraHu3anuu). Hwke BKpartiie paccMaTpuBaeTcs
Ka)K[[beI U3 [T TUIIOB ACHCHTpAIU3aluu.

Tun A: eepmukanvHas u 2opuzoHmanvhas yewmpanusayus. IlpaBo NpUHUMATH PpemIeHUs
COCpPeI0TOYEeHO B PYKaX OJHOI0 4YeJIOBEKA, BBICIIEr0 PYKOBOJAUTENs JWHEHHOW uepapxuum —
IJIABHOTO MCHOJHUTEJIBLHOT0 aHpeKkTopa. Ero BiacTe yBenMYMBaeT BIMSHUE CTpaTeruveckoro |
anekca (puc. 5.4(a)). HcnoaHuTelbHbIH aupeKkTOp o00JaaaeT GopMaibHOii U HedopMaIbHOMI
BJIACTBIO, €IWHOJIUYHO TPHHUMAsi BCe BaKHbIe pelIeHHs W KOOPAHHHMPYSl HX HCIOJHEHHE
MOCPEICTBOM MPSIMOT0 KOHTPOoJIsA. [1o cyTH nena, y Hero mpakTHYeCKd HE BO3SHHKACT HEOOXOIUMOCTH
JEITUTHCS BJIACTHIO CO CHEIUATMCTAMK, MEHE/DKEPaMU CPEAMHHOM JTMHUU WU OTIEPATOPaAMH.

Tun A: Tun B: Tun B:
BepTuKabHasa u orpaHuyeHHas orpaHuyeHHas
ropuU3oHTanbHag BepTuKanbHas BepTukansHas

heueHTpanusaumsa AeueHTpanuaaums beueHTpanuaauma
(cenekTnBHag) (napannenbHas)

Tunl: Tun A:
CeneKkTnBHas BepTUKanbLHas u
BepTuKanbHas u ropuU3oHTanbHas
roOpu3oHTanbHas NeueHTpanuaaums

LeteHTpanuaaums

Puc. 5.4. TIatb Tunos JlelleHTpaIu3anuu

TIpumeyatue: yBeMyenHbIA pasMep 3alITPHXOBAHHBIX YYACTKOB yKa3piBaeT Ha
0cO0yI0 BAACTh COOTBETCTBYIOIMX uYacTell OpraHM3aLHH Haj NIPHHATHEM
pelIennii, a He Ha YHUCIIO MX YIEHOB,



Tun b: ocpanuuennas eepmuxanvhas oOeyenmpanuszayus (cerekmuenas). EH cOOTBeTCTBYeT
OIOpOoKpaTHUYECKAsl OPraHU3ANUsA, BHINOJHAONIAS He TPeOyrolue 0co00i KBAIU(UKAIMU 321a494 U
HCNOJIB3YIOIIAsA B HeIsIX KOOPAWHALIMH CTAHAAPTH3aLMI0 TpyAa (padouyux npoueccos). (B takux
OpraHM3alysIX ¥ MPOBOIMINCH SKCIEPUMEHTHI C JeMOKpaTu3auuen.) . B 3Toil opranusanuu Beayuiyro
pOJIb UTPAIOT AHAJTUTHUKH, (POpPMaNIHM3YIOUINE TMOBEACHUE OCTAIBHBIX €€ WICHOB, 0COOCHHO OIepaTopoB,
KOTOpBIE, COOTBETCTBEHHO, UMEIOT BeChMa HeOoubllloe BIMsAHUE. BHeApeHue cTannapTu3aluyi 03HavyaeT
CHIDKEHHME 3HAYEHUS MPSMOr0 KOHTPOJS KaK MEXaHW3Ma KOOPJIMHAIMU, TEM CaMbIM OcialJsisi BIACTh
MEHE/KEPOB CPEIMHHOM JMHHHM, OCOOCHHO Ha HHXKHHX ee JTaxax. Kak creicrtsue, cTpykrypa
HEeHTpau3yeTcss MO0 BepTHKANN; oPUIHATbHAS BJIACTH KOHUEHTPHPYETCS HA BEPXHHUX ITAMkKAX
JINHeIHO#l MepapxXuu, U NpexkIe Bcero Ha crparerndyeckoM amekce. (B ciydae mombITok nepenayu
BJIACTH OINEPALMOHHOMY SJpYy B paMKax IPOrpaMMbl JE€MOKpPATHU3allUM OHAa HEMEIJIEHHO BEPHETCS K
CTpaTernyeckoil BepiimHe Osarojapsi mpoieaype BbiOOpoB.) B cuity cBoeii poju B (opmanuzanuu
noBeaeHust 00/1bIIYI0 He()OPMAJILHYIO BJIACTH MOTYT NPHOOPECTH aHAJMTHKH, YTO NOApasymMeBaeT
OrPAHUYEHHYI0 TOPH30HTAJIbHYI0 [eleHTpaiu3anuio. [locKOIbKYy aHATUTHUKKA OTHOCHTEIHHO
MaJIOYMCIIEHHBl IO CPAaBHEHUIO C JPYTMMHU HE-MEHEDKEpaMH, a UX JCHCTBUS BEAYT K OrPaHUYEHHUIO
BJIACTH MOCJEAHUX, OCOOEHHO ONepaTOpPOB, TOPU3OHTANbHAS JIELEHTPAIN3alusl OKa3bIBaeTcs Haubolee
orpannueHHoi. OHa B JIIOOOM ciiydae M30MpareinbHa, TaK KaK aHAIWTUKHA 3aHUMAIOTCS TOJBKO TEMH
pelIeHusMHU, KOTOpble KacaroTcs dopManu3anuu Tpyaa. Puc. 5.4 (6) mokaspiBaeT yBelIUUYEHUE BIUSHUS
CTPaTErnyecKoro arnekca v, B MEHbIIEH CTENIEHU, TEXHOCTPYKTYPHI.

Tun B: oepanuuennas eepmukanvHas OeyeHmpanuzayus (napannenvuas). Ilepex Hamu
opraHu3anmsi, pa3OMTasi Ha PbIHOYHBbIE OPraHU3AlMOHHbIC eJIMHMIbI, HMJIH IOApPa3/IeJeHuUs,
MeHe/:KepaM KOTOPbIX JejleripoBaHa (mapajuielibHO) 3HAYUTelbHble O(QUIHAIbHBIE NMpaBa IO
NPUHATHIO PpelleHHil OTHOCUTEIbHO omnepanuii Ha oOciayXKuBaeMmMbIX pbIHKax. Ho mnockonbky
HEO0OXOIUMOCTh JICTIETUPOBAHUS BJIACTH HIDKE MO IENOYKE MOJTHOMOYHUN OTCYTCTBYET, BEPTHUKAJIbHAS
JElEeHTpalIu3alysl HMEEeT OIrpaHUYEHHbIM XapakTep. PaBHbIM 00pa3oM, IOCKOJIBKY MEHEIKEphl
MoJpa3JeliecHnii He 00s3aTelNbHO JENSAT BIACTh C allllapaTHBIMHU CIEHUAINCTAMU U OINEpaTopaMu,
OpraHM3alMI0 MOKHO CUMTATh LEHTPAJIM30BAaHHOW 10 Tropu3oHTalu. Pazymeercs, pemiaroiiee CiIoBO
MPUHAJICKUT CTpaTErnyeckomy amekcy. [1ockolbKy OH KOOpIUHHUPYET AeSTENIbHOCTh MOAPA3IeICHUN
[IOCPEACTBOM CTaHAAPTU3ALMU BBIIYCKA, KOTOpash 3aBUCUT OT CHUCTEM KOHTPOJIS HaJ HUCIOJIHEHHEM,
pa3paboTaHHBIX  TEXHOCTPYKTYpPOW,  OONbLION  BeCc  MPUOOPETalOT M HECKOJBKO  CaMbIX
BBICOKOTIOCTABJICHHBIX CIEIUAIMCTOB IO IJIaHupoBaHuio. Tak, Ha puc. 5.4 (B) MaKCUMaJIbHO YBEIHMYECHA
CpeIuHHas IMHUS, MUHIMAIbHO — CTPATETUYeCcKas BEPIINHA U BEPXHHUI CIOM TEXHOCTPYKTYPHI.

Tun I cenexmuenas 6epmukanibHas U 20PU3OHMANbHAA OeyeHmpaniusayus. 3aech HAIIH
BBIBOABI 00 M30MpaTeJbHOH [JCHEHTPAIH3alUM B 000MX HamnpabjeHHAX o0benuHsiiorcs. Ilo
BePTHKAJIU NPaBa HAa NPUHATHSA PelleHUH Pa3HbIX THUIIOB [eJIerMPYIOTCsl padoyuM rpynmnam,
HAXOAAIIUMCSH HA Pa3HbIX YPOBHAAX HEPAPXHHU. A MO TOPH30HTAJM 3TH TPYNNbI CEJEKTHBHO
NOJIb3YIOTCA 3HAHHUSIMH CHENHMAJINCTOB IEPCOHAJIAa B 3aBHCHMOCTH OT TeXHH4YECKOr0 YPOBHS
NPUHUMAEMbIX HMH PelIeHHIi: B OTHUX CIIy4asX dKCIEPThl KOHCYIbTUPYIOT JHHEHHBIX MEHEKEPOB, B
JIPYTUX OHU COBMECTHO C MEHEJKepaMu oOpa3yloT KOMAaH[Ibl U CIELUAJIbHBIE TPYIIBI 110 BHIPAOOTKE
KOHKPETHBIX PEIICHHI U JaKe KOHTPOIUPYIOT BEIOOD. Koopannauus BHyTpH padounx rpynn u Mexkay
HHMMHM OCYLIECTBJIsSIeTCSl MPEeUMYIIECTBEHHO NMOCPeICTBOM B3aMMHOIO0 corsacopanus. Ha puc. 5.4 (1)
MOKA3aHO YBEJIMYCHHE BIACTH PAa3HBIX YacTell OpraHu3anuu (COOTBETCTBEHHO puC. 5.2), 0cOOCHHO
BCIIOMOTAaTENIbHOTO IepcoHana (MO CpaBHEHUIO C JPYTMMHM 4YEThIpbMsI THUIAMH), B KOTOPBIX
COCpENOTOUYEHA 3HAUNUTEIbHAS YACTh OPTaHNU3ALMOHHBIX 3HAHUM.

Tun J[: eepmuxanvuas u copuszonmanvuas oeyenmpanuzayus. IlpaBa Ha NPUHATHE pelIeHUN
cocpe10TOYeHbl MPEUMYIeCTBEHHO B ONEPALMOHHOM si/ipe — TOJIKO OHO YBEJTMYEHO Ha puc. 5.4 (n),
— KOTOpOe COCTOUT M3 NpodeccHOHATOB, TPYAOBas JAeATEJbLHOCTh KOTOPbIX KOOPAUHUpYeETCS B
OCHOBHOM TOCpPEJACTBOM CTaHAapTHU3auMu KBajupukamuu. OpraHuzanus B OOJNBLIIOW CTENEHU
JEIIeHTPAIN30BaHa 110 BEPTUKAIM, TaK KaK BJIACTh HAXOAMTCA Ha CaMOM HH)XKHEM YPOBHE Hepapxuu. A
3HAYUTENbHAS JICLEHTPATN3alisl 10 TOPU30HTATU OOBACHAETCS TEM, YTO 3Ta BIIACTh MPUHAAICKUT
MHOTOYHCJICHHBIM HE-MEHEKepaM — a UIMEHHO, oneparopaM. B 1aHHOM cilydae 3HaUUTEIbHOE BIMSHUE
Ha OpraHU3allii0 OKa3bIBAIOT BHELIHUE MHCTUTYTHI, KOTOPHIM OHA BBIHYKJIEHA YCTYNaTh BECOMYIO YacTh
KOHTpPOJISI HaJ MpHUHATHEM pemeHuil (mpodeccuoHambHble 00pa3oBaTENIbHBIE YUPEKACHUS, KOTOpHIE
TOTOBAT €€ ONEepPaTopoB, a TAKKEe KOHTPOJIUPYIOIIUE UX CTaHAAPTHI NPO(hecCHOHATbHBIE 00bETUHEHNU ).

JeueHTpaju3anmsa U Apyrue napaMmerpbl AM3alHa



B3aumocBs3zu Mexay AByMs ¢GopMaMu JCLEHTpaIM3alMd U APYTUMH CEMbIO TapamMeTpamu
OpPraHM3aIMOHHOTO Ju3aiiHa 00CY)XIaduCh Ha MPOTSHKEHWU BCEM ATOW TIJiaBbl; HAM OCTAaeTCAd TOJBKO
IIOABECTU KPATKUE UTOTH.

JleneHTpain3anusi TECHO CBSI3aHA C MPOEKTUPOBAHUEM JIOJDKHOCTHBIX no3uuuid. dopmanuzanus
MOBEJACHUS OTOMpaeT (OpMaTbHYIO BJIACTH Yy OMNEPATOPOB M HMHCIEKTUPYIOIIMX HX MEHEIKEPOB U
KOHLICHTPUPYET €€ Ha BEpUIMHE JIMHEHHON HepapXUH U B TEXHOCTPYKTYPE, UTO O3HAYAET LIEHTPATU3ALINIO
OpraHu3any B 000MX HampaBlieHUsX. B pe3ynbraTe mMeeT MecTo neneHTpanu3anus tuna A. Obydenue
U WHJIOKTPUHALMS HMMEIOT MPSAMO IPOTUBONOJOXKHBIM 3(PGeKT: 3HaAHUS KOHUEHTPUPYIOTCS HIKE
CPEIUMHHOMN JIMHUHU, TEM CaMbIM JCIEHTPAINU3ys CTPYKTYpy B o0oux HampasieHusx (tun /). Oobequnus
3TH BBIBOJBI, MBI YBUIMM, 4YTO CIEHUATU3alMs HEKBAIU(HUIMPOBAHHOTO Tpyda MPUBOJUT K
LUEHTPAIU3aluu CTPYKTYPhl B O0OMX HAmpaBICHHSIX, TOI/Ia KaK Cleluanu3anus KBATH(QUIMPOBAHHOTO
TpyZAa ACLEHTPAIHU3YET €€ TaKKe B 000MX HANPABICHUSX.

Mpbl  OOHapyXUJM PpsAll B3aHMMOCBA3CH MEXIy JeUeHTpaiu3anueil U MPOeKTHPOBAHHEM
CBEPXCTPYKTYpbl.  Mcrosnb3oBaHHE  PBIHOYHOIO TIPYNIMPOBAHMS  NPHUBOJUT K  OIPAHUYECHHOH
BEPTUKAIBHON JEIEHTpAIM3al[Mi MNapajuleIbHOrO Xapakrepa (tum B): 3HauuTenbHas H0Js BJlacTd
IIPUHAUIEKUT PYKOBOAUTEISIM PHIHOYHBIX €IuHUL. CTOJb K€ OJHO3HAYHOI'O BBHIBOJA B OTHOLIEHUU
(GYHKIIMOHATIBHOTO TPYMNIUPOBAHUS MBI cleiaTh He MoxkeM. Tumnbl b u I' xapakTepHbl A THIMYHBIX
(YHKIMOHATBHBIX CTPYKTYp, OJHA M3 KOTOPBIX OIOpOKpaTWyeckas M JOBOJILHO IICHTPAJNU30BAHHAS B
000MX HAamNpaBJICHUSIX, a Ipyras OpraHuueckas — TO €CTh HCIOJb3YIOIIas B3aUMHOE COTJIACOBAHHUE — U
M30UpaTeNnbHO JICIICHTPAIN30BaHHAs B OOOWX HampaBiieHUsX. PaBHbIM oOpasom, Tumbel A u /I,
pacmojoKEeHHbIE Ha KOHIIAX KOHTHMHYYMa, 4YacTO XapaKTepU3YIOTCs Kak (yHKIHMOHalbHBIE. Takum
o0pa3oM, MBI TPUXOAMM K 3aKIIOYEHHUIO, YTO (PYHKIMOHAIbHAs CTPYKTypa MOMET CYIIECTBOBATh
MPAKTUYECKH MIPH JIF000M CTENEHH IeHEHTPaIN3aiH B JIF0OOM HAIlPaBJICHUU.

AHaNOrMYHbIM BBIBOJ BEpPEeH MJIi pa3Mepa OpraHu3allMOHHOW eaAuHuLbl (M  o0bema
OTBETCTBEHHOCTH, HOpPMBI YyIpaBiseMocTH). Ha Hero Bnusier oueHb MHoro QaxrtopoB. Hampumep,
OoNbIION pa3Mep OpPraHM3alMOHHOW EIWHHIBI MOXET OTpakaTh MacIITaOHOE WCIIOJIb30BaHHE
dbopManu3anuu MOBEACHUS, TIPU ITOM CTPYKTYypa SIBISETCS TOCTATOYHO ILIEHTPATIM30BaHHOM B 00OMX
HanpasiieHusX (tun b). Ho oH MoxeT cBHIETENbCTBOBAaTh U O HIMPOKOM HMCIOJB30BaHUU OOYYEHUS U
WHJOKTPUHAIIMK, U TOTAA CTPYKTypa OyIeT AeleHTpaln3oBaH B oboux Hampasienusx (tun ). Kpome
TOTO, pa3Mep MOXKET YKa3blBaTh HA PBIHOYHO OPUEHTUPOBAHHOE TIPYNIMPOBAHKUE, KOTOPOE MPUBOAMT K
OTPaHMYEHHOW BepTUKaIbHOU neneHTpaim3amuu (tun B). I[lomoOGHbIM 00pa3zom Mmainblii  pasmep
MO/Ipa3/JIeJIEHNs] MOXET CBHUJIETENIbCTBOBATH 00 HMCMOJIb30BAaHUHM CTPOTOr0 KOHTPOJSI M IEHTpalIU3aluu
(tum  A) b0 o0 HamMuuKM HEOOJBIIMX AaBTOHOMHBIX CHEIMAJIbHBIX TPYHNN U  CEJIEKTUBHOM
nenenTpanuzanuu (tum ).

Uro Kacaercs JaTepanabHbIX CBA3EH, TO Mbl BUACIIH, YTO CHUCTEMbI KOHTPOJSA HAJ MCIOJHEHUEM
UCIOJIB3YIOTCSI B OCHOBHOM Ul TOro, YTOObl KOHTPOJIMPOBATH IOJIYaBTOHOMHBIE pPBIHOYHBIE
MOJIpa3/ieNieHus], U, CIEI0BAaTEIbHO, CBA3aHbI C OTPAaHUYEHHOW BEPTUKAIBHOM JeleHTpaiu3anuel (TUm
B). IlnanupoBaHue JeHCTBUII TMO3BOJSET CTPATETMYECKOMY amleKCy KOHTPOJUPOBAaTh Ba)KHbIE
OpraHU3allMOHHBIE PELICHHs, XOTS OHA BBIHYXKJIEHA YCTyNaTb YacThb BJIACTH CIELHAIUCTAM 10
IJIJAHUPOBAHUIO, B PE3YJIBTATE YETO MOIY4YaeM JACHEHTpAIn3anuio trma b.

B uenoM, cuctemMbl KOHTPOJSA U IUIAHUPOBAHUS, IO BCEH BUAMMOCTH, SBIISIOTCA IIPOECKTHBIMU
rapamMeTpamu, CBS3aHHBIMU C YMEPEHHOW WJIM MacIiTaOHOM LeHTpanu3anuei. HakoHer, WHCTpYMEHTHI
B3aUMOJCUCTBUI HCIOJIB3YIOTCS IMPEUMYILIECTBEHHO M1 KOOPAMHALMM TpyJda BHYTPU CEJIEKTUBHO
neneHTpanu3oBaHHbix co3Be3auit (Tum I).

JenenTpanu3anus B Pa3HbIX YaCTAX OPraHU3AMUN

XapakTepucTuka BCEX MPOYUX MapaMeTpoOB JAW3ailHa COOTBETCTBEHHO PAa3HBIM YacCTAM
OpraHM3aliy He MpejacTaBisuia npobieM. MHaye oOCTOMT 1eno ¢ JBYyMs BUAAMH JACLIEHTPAIU3allUH,
MIOCKOJIBbKY paclpeeleHUE BIACTH — SIBJIICHHE, 3aTParuBaollee OPraHu3aluio B IEJIOM.

[To ompenenenuto, BepTUKAIbHAS JEIEHTPAIM3AIUS OXBATHIBAET TOJIBKO IEMOYKY TOJTHOMOYHMMA —
TO €CTh CTPaTeTHUYECKUI aleKc M CPpeIuHHYI0 TuHUI0. U 31ech BO3MOXKHBI TIO0ObIE MAaTTEepHBI. B oaHHUX
OpraHU3aNMsIX BIACTh MPUHAJICKNA CTPATETUYECKON BEPIMHE; B IPYTUX OHA JEIETUPYETCS pa3 JIUUHBIM
YPOBHSIM CPEIWHHOHN JIMHWW, WHOT/a HM30HMpaTellb HO, WHOTA — TMapalielbHO; B TPETHUX BIACTh



nepeAaeTcsl Ha caMmblii HMDKHUIM YpOBEHb CPEIMHHOW JIMHUM M JaXKe €Ile HUXKE, ONEPAlMOHHOMY SIIPY.
Ecnu mombITatbes BBIBEET) MNPUHIUI, TO, MO-BUAMMOMY, IPEoOJaJarolIMMH OpraHU3allMOHHBIMU
CUCTEeMaMH BJIACTU SBIISIFOTCS KJIACCHYECKUE CXEMBlI BIIACTHBIX MOTHOMOuYWd. To ecTh QopmanbHas
BJIACTh HAXOAMTCS TPEXKIE BCEr0 y HAaXOMSIIErocs Ha BepIIMHE HepapXxuu pykoBoautens. C 3Toi
BBICIICH TOYKH OH JIEJIETUPYeT €€ Mo cBoeMmy kenaHuio. DopmanbHas (opUIMANbHAS) BIACTh B
CpaBHEHUU C HeQOpMaIbHON MMEET OrpOMHOE 3HaueHue B opranuzanuu. [loaTtomy cTpykrypa MOXeT
TATOTETh K OOJBIICH, YeM TOro TpeOyeT CUTyalus, HEHTPATU3alliid MO BEPTHUKAIU M TOPU3OHTAIIH.
Hpyrumu ciioBamMu, B JIMHEHHOH CTPYKTYpe, OCOO€HHO Ha CTPATEerH4eCKOM ameKce, BO3MOKHA
TeHJAEHIUA K yIep:KaHUuI0 00JIblIei, YeM 3T0 00beKTUBHO HEO0OX0IUMO, BJIACTH.

l'opuzoHTanbHas JeneHTpaiu3anus, Mo OMNPEIesICHUI0 BBOJAUT B CHUCTEMY BJIAcCTH TpU APYTUE
YacTH OpraHu3allid - TEXHOCTPYKTYPY, BCIIOMOTaTeNIbHBIA MEPCOHAT U OMNepalMoHHOE siapo. Onsrhb-
TaKH, BO3MOXHBI JIFOObIE MTATTEPHBI €€ paclpeieleH s], OT He IPUHIUMAEMbIX B PaCYeT BCIOMOTaTeIbHBIX
TPYIII 0 OYE€Hb MOTYILIECTBEHHBIX, OT CJIA00T0 OMEpParMOHHOrO SApa 10 FOCIOACTBYIOUIET0. SICHO OJIHO:
BCe OHM 005afaroT HepOopMalIbHOW BIACTbIO B TOW Mepe, B KaKOMl SBJISIOTCS HOCUTEISIMH 3HAHHIL.
ArmmapatHple TPYNIBI HE MPOCTO JAIOT PEKOMEHIAIMK, HO O0JIAar0T 3HAHUSAMH, HEOOXOIUMBIMH JIS
NPUHATHS TEXHUYECKUX pEILIEHUI; Omeparopbl KOHUEHTPUPYIOT BJIAacTb B clydasx, Korja Hx
KOMIIETEHTHOCTh HE0OXOoauMa i WCIONHECHUS PEIICHW PYKOBOJCTBA W KOTJA OHHU  SIBIISIOTCS
npodeccuoHaraMu — TO €cTh KOTJa TPYA OCHOBAaH Ha CIOKHBIX 3HAHUSAX M HaBblkaxX. HakoHen, MbI
MOXEM OTMETHUTh, YTO BHYTPHM TEXHOKPATHUUECKUX EIUHUIl W BCIIOMOTATEIbHBIX €JIMHHUIl BBICIIETO
YPOBHS, JAEATEIbHOCTh KOTOPBIX HOCUT TIPEUMYIIECTBEHHO NPOPECCHOHANBHBIA XapakTep, Mbl
O0HAPYKUM 3HAYUTEIBHYIO JCIICHTPAIH3AIIHNIO, OT allIAPATHBIX MCHEDKEPOB K IITA0OHBIM CIICITUAIHCTAM.

[TonpoOHO paccMOTpeB MapamMeTpbl OPraHU3aAlMOHHOTO JAM3aiiHa, Mbl MO3HAKOMIIIUCH C TEMHU
dbopMaMu, KOTOpbIE OHU TPUHUMAIOT B Pa3IMYHBIX CTPYKTYpPax, a TAKKE CBSI3IMHU Ka)XJIO0ro M3 HUX C
MEXaHU3MaMH KoopauHanuu. Ha mpsMoii KOHTpOJb OKa3blBa€T BIUSHUE MPOCKTHPOBAHHE
CBEPXCTPYKTYPBI, OCOOCHHO TPYIIUPOBAHWE OPTAaHW3AIMOHHBIX CIUHMI], ITOCPEICTBOM KOTOPOTO
CO3/1aeTCsl Hepapxusi PYKOBOISIIMX IODKHOCTHBIX MNO3UIMK. Ha Hero Takke oOKa3bIBaeT CHIIBHOE
BIIMAHUE [IM3alH CHUCTEMbl NPHUHATUS PEIICHUWH — TO €eCTh BEpPTUKAIbHAs M TOPU3OHTAJbHAS
nenentpanuzanus. Crangaptuzanus paboO4YMX MPOIECCOB JocTuraercs Omaromaps Qopmanuzanuu
MOBEJICHUs, CTaHAAPTU3AIMs 3HAHUW M HABBIKOB — OJlarojapsi peaju3aluy MporpaMM OOYYEeHHS U
WHJOKTPUHAIINK, CTaHIApTHU3alMs BBINIYyCKa — Oyiarogaps MCHOJIB30BAaHUIO CHCTEM IUIAHUPOBAHUS H
KOHTpoJyiss. HakoHen, B3aMMHOMY COIJIACOBAHHMIO CIIOCOOCTBYET HCIIOJIB30BAaHHUE WHCTPYMEHTOB
B3aUMOJICVICTBUM.

Mpb1 Takke HauMHAaeM BHUIETh (YHIAMEHTAIBHYIO CBSI3b MEXIY TMapamMeTpamH Iu3aifHa.
HekoTtopsie W3 HHX B3aMMHO HCKIIOYAIOT ApYyr Apyra. Hampumep, opranuzamus iu0o monaraeTcs Ha
npeABapuTeNibHOEe O0ydeHue, 00 (GopManu3yeT HCIONb30BaHUE Pa0OYMX TMPaBWI; B peadyarlimmx
cllydasx oOHa oOpamiaercs K o0euM HTUM Mepam. [[pyrue NpoeKTHbIe MapaMeTpbl HCHOIb3YIOTCS
OJIHOBPEMEHHO, HANpHUMEp, CHUCTEMbl KOHTPOJIS HaJ HCIOJHEHUEM W PBIHOYHO OPHUEHTHUPOBAHHOE
TPYNIHPOBAHUE WM MHCTPYMEHTHI B3aUMOACHCTBHI U opraHuueckas cTpykTypa. Ho, uto 6oree BaxHO,
MBI OOHAPY>KUJIU MHOKECTBO CBHACTEIBCTB TOr0, YTO UMEHHO OOBEIWHEHHE WU KOH(UTypupoBaHUE
MHOTHX TIapaMeTPOB JIM3aifHa, a He B3aUMOJICHCTBUE BYX UJIU TPEX SIBISIETCA, MO-BUAMMOMY, KIIFOUOM K
MOHUMAHUIO CTPYKTYpUpOBaHUs opranu3anuii. Ho, mnpexae yemM TOBOPUTH O KOH(MUTYpaLUsX,
HE00XO0IMMO MMOMECTHUTD HAIIIHM MPOEKTHHIE MMApAMETPhI B KOHTEKCT OPTraHU3aI[MOHHOMN CUTYaIIHH.

I'JIABA 6

COOTBETCTBUE OPTAHM3ALIMOHHOI'O JU3AMHA
CUTYALIUM

Jluzaiinep opraHm3aliu JOJDKEH BBIOpaTh U «COCIUHUTH» MEXAY COOOW HECKOIbKO U3
MMEIOIINUXCS Y HEro MpOeKTHhIX mapameTpoB. Kak 3t1o caenars? Korga MCmosib30BaTh pPHIHOYHBIN, a
Korjaa (PyHKIIMOHAIBHBIM MPUHIUN TPYNIUPOBaHUs equHuI] cpeauHHon muaun? Korma ¢gopmanuzoBath
MOBE/ICHUE B OINEPAIMOHHOM SI/Ipe, a KOTJja UCIOIb30BaTh 00yUYeHUE WM MHCTPYMEHTHI B3aUMOIEHCTBUSA
JUTSL IOZIEp>KaHUs B3aUMHOTO corflacoBanusa? Korna neneHTpain3oBaTh OpraHu3aiuio rOpUu30HTAIBHO, a
KOTI'/1a BEpTUKAJIBbHO?



OTH  BONPOCHl  pacCMAaTPHBAIOTCA B  OOJNBIIMHCTBE COBPEMEHHBIX HCCIEIOBaHMNA IO
OpPraHMU3allIOHHOMY CTPYKTypupOBaHHIO0. WX aBTOpHl H3Yy4alOT TaK Ha3bIBAEMbIC CUMYAYUOHHbIE
(bakTopsl WM Dakmopsbl KoHMUHZeHYul, YCIOBHS, CBS3aHHBIC C HCIOJb30BAHUEM OIPEIEICHHBIX
MIPOEKTHBIX MapamMeTpoB. B naHHOW rinaBe Mbl 00CYyIHMM 4YeThIpe TPYIIBI 3THX (DaKTOPOB: 603pacm M
pasmep OpPraHu3alli{; HUCIIOJIB3YEMYIO B €€ ONEPALMOHHOM SIIPE MEeXHU4eckyio cucmemy, pazIndHble
aCMeKThl BHEUIHEH JIJIsl OpraHu3allu cpeosl, U MPEKIE BCEro CTabMIbHOCTD, CII0KHOCTb, pa3HOO0pasue u
BpaXAEOHOCTh; M OTHOIICHUS 6racmu. Ho mpexne 4eM Mbl MepeizeM K aHanu3y 3THX (aKTOpOB,
paccMoTpuM rpodiemy 3¢(HEeKTUBHOCTH CTPYKTYPHOIO JU3aiHa.

JABA B3I'VISAIA HA OPTAHU3AIIMOHHYIO
IPPEKTUBHOCTD

B nocesiieHHbIX aHAIU3Y B3aUMOCBS3€H MEXY CTPYKTYPOW M IPOU3BOAUTEIIBHOCTBIO HAYUHBIX
paboTax OOBIYHO CPABHUBAIOTCS CTPYKTYPHI BBICOKO- M HU3KOMPOU3BOJIUTEIBHBIX (PUPM. ABTOPBI 3THUX
UCCIIETIOBAaHUM CKJIOHHBI OOBSCHATH BBICOKHME OpPraHMU3AIMOHHBIE PE3YJbTaThl COOTBETCTBUEM MEXKAY
OIpeICIECHHBIMU TTapaMeTpaMH Ju3aiiHa M HEKHUM CHUTYallMOHHBIM (PAaKTOPOM — HampuMep, pazMepoM
OpraHu3alkM, UCIOJIb3yEMOM B HEM TEXHUYECKOMW CUCTEMOW WM JUHAMUKOU ee OKpyxeHus. OgHako B
uccienosanuu, nposeaeHHoMm [1. Xaunsawioit (KHanamala, 1971,1973b, 1974), oOHapyXeHO, 4TO
3¢ (HEeKTUBHOCTh 3aBUCUT OT B3aMMOCBSI3EH MEX]y Pa3IUYHBIMU MPOCKTHBIMU MapaMeTpaMu; APYTUMU
CIIOBAMM, OT HCIIOJB30BAHMS pa3HBIX [AapaMeTpOB B COOTBETCTBUM C HEKOEH JIOTMYECKOM WIIN
HHTETPUPOBAHHON CXEMOMU.

YIOMsIHyTbIE HAMM MCCIIEIOBAHUs JAOT OCHOBAaHHs CHEIaTh JBAa BAXKHBIX CAMOCTOSTEIbHBIX
BBIBOJIa [0 TOBOAY CTPYKTypHOH dddextuBHOCTH. I[lepBblii MBI MOXEM Ha3BaTh THUIOTE30U
KOHepysHmHocmu  (coanacosannocmu); 3¢ PeKTuBHOE CTPYKTypHpOBaHHe TpedyeT COOTBETCTBHA
CUTYallHOHHBIX (aKTOPOB M mapamMeTpoB Au3aiiHa. lHaue roOBOps, ycmemHas oOpraHu3anus
MPOEKTUPYET CBOK CTPYKTYpY C YYETOM CHUTyaluMu. BTOpoH BBIBOJ MOYKHO Ha3BaThb THIIOTE30M
KoHGueypayuu, 3PPeKTUBHOE CTPYKTYPHPOBaHHEe TpedyeT BHYTPEeHHell MOC/I€10BATeIbHOCTH
NPOEKTHBIX MAapaMeTpPoB. YCICIIHAs OpraHu3anus pa3pabaThIBaeT JOTMYECKYI0 KOH(HUTYpaIHio
rapaMeTpoB JIU3aiiHa.

[IpotuBopeuat nu 3TH ABE TUNOTE3bl Apyr apyry? He oOs3arensHo. Her, B TOM ciyuae, korja
TNIaBHBIE CHUTYAIlMOHHBIE (DaKTOPbl OpraHU3allid — HANpUMEp, €€ pa3Mep C OJHOH CTOPOHBI H
TEXHUYECKass CUCTEMA C APYrod — HE MPEIOJIAraroT HUCIIOJIb30BAHMS HECOBMECTHMBIX APYT C APYrOM
MPOEKTHBIX IMapaMeTpoB. B MpOTHUBHOM ciydae OpraHu3alyy MPUIETCS MOKEPTBOBATH COOTBETCTBUEM
CUTYyallud B IOJIb3Y JIOTUKM BHYTpeHHeH cTpyKTypbl. Ho eciau oHM Toro He TpeOyroT, opraHU3alus
MpoCcTO BbIOepeT Hambosee aJeKBaTHYIO CUTYallMd CTPYKTYpHYIO KoHburypauuwo. KoHedHo, cuTyanus
HE SBJSAETCA YE€M-TO COBEPUICHHO HEMOAKOHTPOJIBHBIM OpraHu3anuu. To eCTh OpraHu3anus MOKET
BBIOMpATh HE TOJIBKO MapameTphl Au3aiiHa, HO W HEKOTOpbIE ACMEeKThl CUTYallUU: OHA MPOEKTHPYET
COOCTBEHHYI0O TEXHUYECKYIO CHCTEMY, pEIIaeT, CTPEMUTCS JHM OHAa K YKPYIHEHHUIO pa3MepoB WIIU
MPEMOYUTAET OCTABAThCS MAJIOH, BOBMOKHO, OHA TATOTEET K CTAOMIBLHOM WM, HAPOTUB, TUHAMUYIHON
BHEIIHEW cpene U T. A. [loaToMy rpynmupoBaTh MOXHO M CUTyallMOHHBIE (DakTOpbl. J[aHHBIN BBIBOJ
MO3BOJISIET HaM OOBEIUHUTH [JIB€ THUIIOTE3bl B OJIHY, THUIOTE3Y paCULUPeHHOU KOHpuaypayuu.
3(p¢deKTUBHOE CTPYKTYPHPOBaHUe TPedyeT MOC/eI0BATeJbLHOCTH MeKAy NMapaMeTpamMM IHu3aiiHa U
CUTYyallHUOHHBIMU (paKTOpPaMHu.

Mpsl mpuaepKuBaeMcsl THIIOTE3bl PACHIUpEeHHON KoHburypauuu. Ho mpexnae, yeM pa3BUTH ee,
HE00XO0JIMMO PaCCMOTPETh TUIIOTE3Y KOHIPYIHTHOCTH, OCKOJIBKY B UCCIEAOBAHUSIX JOBOJIBHO MOJIPOOHO
M3YYAOTCA CBSI3M MEXAY AM3alHOM OpPraHM3allMi U CUTyauueil. /laHHble HCCIIETOBAHUN NMOMOTYT Ham
omucaTh KOH(MUTYpAIUUA U BCTPOUTH B HUX CHUTYallHOHHBIE (1)eu<Top1>I.33

l'oBopst 00 STUX B3aUMOCBSI3AX, MBI OyleM paccMaTpUBaTh CHTYallMOHHBIE (AKTOPBI Kak
He3asucumvle TIEpEMEHHBbIE (TO €CTh KaK JaHHOCTh), a IMPOEKTHbIE MapaMeTpbl — KakK 3asucumvle
nepeMeHHble (To ecTh TpedOytomue onpeaeneHus). KoneuHo, korna Mel go0epeMcst 10 KOH(Urypauui,
HEO0OXOIMMOCTh B ATHUX JOMYUIEHHMSX Hcue3HeT. Kak Mbl y)Ke TOBOPMIIM, MOCKOJIbKY KOH(UTYypaluu

% Kax orMeuanoch B obpamennn «K anraTemo» Ha MepBbIX CTPAHUIAX KHHTH, MbI Oy1eM 00CYKIaTh He
JIOKa3aTeIbCTBA ITHX CBSI3EH, a JINIIb UX HAIMYUE. 3aMHTEPECOBAHHOMY YHTATEII0O Mbl PEKOMEHAYEM O3HAKOMUTBCS ¢ KHUTON
H. Mintzberg, The Structuring of Organizations; A Synthesis of the Research (Englewood Cliffs, N.J.: Prentice-Hall, 1979),
ocobenHo 11. 13-16, rie o oyepeay NOAPOOHO pacCMaTPUBAIOTCS YEThIpEe HAOOPa CUTYAIIMOHHBIX (haKTOPOB.



MPEJCTABISAIOT cO00M CHUCTEMBI, HM OJIHA M3 UX YacTeil He SBIAETCS HE3aBUCUMOW HIU O€3yCIOBHOI;
cCKopee, Kax/1as HHTEIpUpyeTcs C IPYTUMH U, CI€0BATEIbHO, 3aBUCUT OT HUX.

KpoMe TOro, Mbl paccCMOTpUM DSI  HPOMENCYMOUHbIX TIEPEMEHHBIX, Yepe3 KOTOphIe
CUTYallMOHHbIE (DaKTOPHI BIUAIOT Ha mapaMeTpbl au3aiiHa. OHU KacaroTcs BBIMOJIHAEMON B OpraHU3aluu
JESATENbHOCTH M BKIIOYAIOT B ce0s MOHATHOCTh pabouux 3aJaHuil (MMeeT CHUJIbHOE BJIHMSHHUE Ha
CHEIHMAM3ALNI0 U JELEHTPATU3AIMIO); UX MPOTHO3ZUPYEMOCTh (BIUSET HA TpU (POPMBI CTaHIAApTU3ALINH,
TO €CThb Ha MPOEKTHBIE MapaMeTpbl (opManu3anuy TMOBEACHUS, CUCTEM KOHTPOJS W TUIAHHUPOBAHUS,
oOy4YeHHs] W HWHIOKTPUHAIIMHU); pa3HooOpasue (BIMSICT Ha BBIOOP NPHHIUMIIOB TPYHNIUPOBAHUS
OpPraHU3aIMOHHBIX EJMHMIl, a TakXke (opMaIM3alMio IMOBEIEHHUS M HCIOIb30BAHUE HHCTPYMEHTOB
B3aMMO/ICICTBHIT); CKOPOCTh, C KaKOW OpraHU3alus JO0JDKHA pearupoBaTh Ha M3MEHEHUS BO BHEIIHEH
cpeze (BIMseT Ha ACUEHTPAIN3ALUIO, (OPMATTU3AINIO TOBEICHUS, IPYNITUPOBAHUE SAMHULT).

MpsI paccMaTpuBaeM BO3pacT U pa3Mep, TEXHUUYECKYIO0 CUCTEMY U BHEIIHIOIO Cpelly OpraHu3aluu
JBOSIKO — MCXOJS M3 psAla JOMYIIEHUH, KaXJA0€ M3 KOTOPHIX CBS3bIBAET KOHKPETHBIA CHUTYAIIMOHHBIN
(bakTop ¢ OHUM WM HECKOJIBKMMHU IMPOEKTHBIMH MapaMeTpaMu, U HUCXOs U3 KOHLENTYaJbHOU CXEMBI,
Wi Habopa OpraHM3AlMOHHBIX THUIOB, BBIBOJUMBIX U3 O3TUX jgomyiieHuil. (DakTopsl BiacTH
paccMaTpuBalOTCs TOJIBKO Ha OCHOBE JomymieHuil.) Kak Mbl yBUINUM, 3TH THUIBI MOJKPEIUIAIOT JaHHBIE
IPEBIAYIINX IJ1aB U TOCTETIEHHO MPUOJIMKAIOT HAC K KOH(UTYpALUSIM.

BO3PACT U PASMEP

Mpl pacmionaraeM J0CTaTOYHBIM KOJHYECTBOM JAHHBIX O BIUSHUU HA CTPYKTYPY OpraHH3alHud
Takux (aKTOpPOB KaK BO3pacT U pa3Mep, YTO MO3BOJSET HaM cPOpMYIHpPOBATH HATh THIOTE3, ABE W3
KOTOPBIX KacarTcs BO3pacTa, a Tpu — pazMepa. OOCyIUB KaX 1yl TMIIOTE3Y, Mbl YBUJUM, UTO UX MOXKHO
OOBSICHUTH M CHHTE3HpPOBATh, B3IVIAHYB Ha B3POCIIEHHE W POCT OpraHM3aliii He Kak Ha JHHEHHOe
JBIDKEHUE, a KaK Ha CEPUI0 OTIEIBHBIX MEPEX0J0B MEXY «CTAJAUSIMU PAa3BUTHUS.

I'mnorte3a 1. yem crapiie opraHu3aunmsi, Tem 0oJiee opmain3oBaHo ee nosexenue.”* Msl
CTAJIKUBAEMCSI C CHHJIPOMOM «BCE€ 3TO MbI Y)K€ BUJIEIN», KaK B ClIydae C MpenojaBareieM KOJUIeIKa,
JIEKLIUU KOTOPOTO CTYIAEHThl MOTYT HPOCIEIUTH CIOBO B CIIOBO MO KOHCIIEKTaM CTYAEHTOB CTapIIUX
KYpCOB, WU B Cllydyae C KJIEPKOM rOCOpPraHU3alluu, KOTOPbIA COOOIIaeT BaM, YTO Ballla, Ha Balll B3I,
yHHUKaJIbHas npobiema obpucoBana B Tome XXII Ha ctp. 699 B nmaparpade 14, rae omucan mpereneHrT,
nmeBmmi mecto B 1915 r. Ilo Mepe pocra opraHu3anyy OHa, MPU BCEX MPOYMX PABHBIX YCIOBHSX, TaK
WIM WHaYe TMOBTOPsIETCS B CBOEH aedTenbHOCTU. B pesynbrare paboumii mporecc cTaHOBUTCA Oolee
Mpe/ICKa3yeMbIM U ITOTOMY JIErde U JIoThyHee (popMasin3yercs.

I'umore3a 2: cTpykKTypa oOTpakaeT 310Xy BO3HHKHOBEHHSI OTPacaH. OTO JIIOOOIBITHOE
JomylieHne cruenaHo B pabore Aprypa Crunukoyma (3MncHcombe, 1965), xoTopsiii HcciienoBail
COBpPEMEHHBIE OpraHu3alMy, JEHCTBYIOIINE B OTPACisAX, BOSHUKIIMX B Pa3IMYHbIE MEPUOJIBI BPEMEHH.
OH o0OHapyXuJ CBSI3b MEXKIy BO3pacTOM OTpaciyd M CHeUalId3alMed NpeanpusThid, a TakKxKe
UCIOJIb30BAaHUEM TOATOTOBIEHHBIX MPO(ecCHOHATIOB B ammapaTHbIX HoJpa3jeneHusx. Hanpumep,
opranuzanuu 10(padpuuHoil 310Xu — (epMbl, CTPOUTENbHbIE (PUPMBI, POSHUYHBIE Mara3uHbl U T. M. —
CEeroJIHs CKJIOHHBI T0J1araThcsl Ha CeMENHbIE Kaphl, COXpaHssA Kak Obl peMECIEHHYIO CTPYKTYpy. B To ke
BpeMs OpraHU3aliH, TMPUHAICKANME K OTpacisM, BO3HUKIIMM B Havdaie XIX B., — MIBEHHOM,
TEeKCTWJIBHOW W T. A., — HCHOJb3YIOT HE OECIUIaTHBII B CYIIHOCTH CEMEHHBIH TpyH, a CHelHalbHO
OOy4EHHBIX paOOTHUKOB, YTO SBJSETCS MNpHU3HAKOM Oropokpatuu. OTpaciu cleayroue smoxu —
KEJe3Hble  JIOpOTM U yriaenoOblua —  BMECTO  PYKOBOJUTENEH-BIA/NENbLIEB  HCIOJB3YIOT
npodeccuoHaNbHBIX MEHEKEPOB, UTO, M0 MHEHUI0 A. CTHHUKOyMa, XapaKTE€pHO AJisi BTOPOM CTaauu
«OIOpOKpaTU3alUU TPOMBIIUIEHHOCTHY. OpraHu3aiiy, OTHOCAIIMECS K OTPACISM CIEAYIOUIeH 3MOXH, —
TPAHCIIOPTHOM, XMMHUYECKOH, JJIEKTpOOOOpYIOBaHUS W T. H. — pasleNsioTcss MO pa3Mepy uxX
BCIIOMOTATENbHBIX MOApA3ACNCHUA W HUCMOJb30BaHUIO NPOPECCHOHATOB B  AJAMUHUCTPATHBHOM
ctpyktype. Ha srom A. CTHHUKOYM OCTaHaBIMBaeTCsi, HO camM coOOM HalpalinBaeTcs BOIpPOC 00
OTpacisX Hamlled SMOXM — a’dpPOKOCMHYECKOH, AJIEKTPOHHOHM, KHWHOINpOou3BojacTBe. EcTh 1M y HHX
OTJIIMYUTEIBHBIE CTPYKTYpHBIE XapakTepucTuku? [103e MbI TOKa)KeM, YTO, KOHEYHO JKE, eCTh.

%% MbI BBIBOIUM 3TH THIIOTE3bI H3 PE3Y/IHTATOB HCCIEI0BAHMIL. YUHTHIBAS, UTO MHOTHE H3 JOINyIEHHUIT
c(hOpMyIHPOBAHbI TAK)KE HA OCHOBE aHaJIN3a OPraHN3allMOHHOHN 3((QEKTUBHOCTH, UX BIIOJIHE MOKHO Iepedpa3upoBaTh Ha
MaHep NpeanrcaHuii, HanpuMep: «HeMm crapie opranuzanys, TeM Oolble ciedyem HOpMaIU30BaTh €€ TOBEICHNUEY HITH
«Opranunzanus Oyner 6osee 3pPeKTUBHOM, ec/iu ee oBeeHHE (GOpMaT30BaHO» (KOHEYHO, IIPH YCIOBHUH, YTO BCE NIPOYNE
(bakTOpBI paBHBI; Bl HOHMETE BaXKHOCTh 9TOTO YCJIOBHS, KOTIa MBI IIEpEHIeM K 00CYKJICHNIO KOHPUTYpaLHii).



I'umore3a 3: yeM KpynHee OpPraHu3alusi, TeM CJIOXKHee ee CTPYKTypa (TO ecThb padouue
3aJa4d  ABJAKOTCH 0OoJsiee CHeNMATM3MPOBAHHBIMH, OPraHM3alMOHHbIE eIMHHMIBI —0oJiee
au(ppepeHUNPOBAHHBIMHM, AAMUHUCTPATHBHBII KOMIIOHEHT — 00Jiee pa3BUTHIM). JTa B3aUMOCBSI3b,
BUJIUMO, MPOUCTEKAET M3 CIELMAIN3aliU, BO3pOCIIEH CIOCOOHOCTH OpraHU3alluu pas3leisaTh TPYJ MO
Mepe MOMOoJIHEHHs paboueil CHIOW M yBEJTHMUYEHHs BBITYCKa MPOAYKUWHU. Tak, COrIacHO MCCIIEIOBAHUIO,
MIPOBEACHHOMY CIIEHUAIMCTaMU YHHBEpcUTeTa Makruwiia, €clid «IeAyUIKa» MOI IPaKTHYECKU B
OJIMHOYKY YIPABISTHCS C CEMEHHON OakaneifHOW JaBKOHM, TO KOT/Ia OHAa MPEeBpaTHIach B CYNEpPMapKeT,
MOSIBIJIACh HEOOXOIMMOCTD B CIienanu3anui. «..."leaymka" 3aHscs 3akynkoid npoAaykToB. "badymka"
yrnpagnsieT ckiuagoM. "Tlanma" BegaeT ocTalbHBIM CHaOXKEeHHEM, a "'Mama" KOHTPOJIHUPYET Kaccy».35 Touno
TaK ke, 4eM IIyOke paslielieHue Tpyna, TeM Ooisee nuddepeHIupyroTcss OpraHu3alliOHHbIE €AUHUIIBI.
JIpyruMH CIIOBaMH, C yBEJIHMYEHHEM pa3Mepa KaxI0i eAMHHUIBI ee AESITEIbHOCTh CTAaHOBHUTCA Ooliee
OJTHOPOJIHOM, HO YIIIYONAIOTCS pa3nuuus Mexay Humu. Ho yem cunbHee nuddepenupoBana CTpyKTypa,
TeM Oombllle BHUMaHUs Tpedyercs yaensaTh KoopauHauuu. CremaoBaTeNbHO, KPYMHAs OpraHU3aIus
JOJKHA KCIIOJIB30BaTh JOCTATOYHO MHOTO CIIOKHBIX KOOPJIMHAIIMOHHBIX MEXaHHM3MOB, TaKUX Kak OoJjee
pa3BUTas Uepapxus ¢ LENbI0 KOOPAMHALUHU MyTEeM MPSIMOTO KOHTpOJs; Ooiee xecTkas (popmanuzanus
MOBE/ICHUS C LENbI0 KOOpAMHAIMM IyTeM CTaHAapTH3aluu pabouux MpoIeccoB; Ooyiee CIOXKHBIE
CUCTEMBI IJIAHUPOBAHUS M KOHTPOJIS C LENbI0 KOOPAMHALMU IMOCPEACTBOM CTAaHIApTU3ALUU BBITYCKA;
pa3InyHble THCTPYMEHThI B3aUMOJICHCTBHI C 1€JIbI0 KOOPIUHALIMK IyTEM B3aMMHBIX coracoBaHuu. Bee
9TO TMOAPAa3yMEBAET PA3BUTHIM aIMUHUCTPATUBHBIA KOMIOHEHT C 0OJiee€ YETKHUM aJIMUHHUCTPATUBHBIM
pazneneHueM Tpyaa. To ecTh cienyeT OXKUIATh MOSBICHUS PE3KUX TPAHMUI] MEX]Y OIepaTOpaMH,
KOTOpPBIE€ BBHIMIOJIHAIOT padouue 3aJaHusi, aHAIUTUKAMHU, KOTOpPbIE MX MPOCKTUPYIOT U IUIAHUPYIOT, U
MEHEKepaMH, KOTOpPbIe KOOPAWHUPYIOT UX NEATENBHOCTh. [[0ATOMY, XOTA Mpe3uaeHT Majoi (UupMbl
HEPEIKO caM, 3aCydydB pyKaBa, KOMAeTCs TOJ KalmoTOM aBTOMOOWJIS WM, B3SB Ha ce0s (QyHKIUU
aHAJIMTUKA, pa3padaTbiBaeT CUCTEMY YIPABJICHHS MaTepUATbHBIMU 3allacaMu, Mbl Obl OUEHb YAHBUIUCH,
3aCTaB 32 TEMU )K€ 3aHATUSIMU PYKOBOAUTENS KPYITHON KOMITAHUU.

OObIYHO 3aHATas BBITYCKOM MacCOBOM MPOAYKLMHU pacTymias (¢upmMa cHadajga pa3BHBAeT CBOU
0a30BbIC ONEpalMOHHbIE (DYHKIMM TPOU3BOACTBA, MAapKETHHra H T. [., 3aTeM CTPOUTCS €€
aJMUHUCTpaTUBHAsA UEPapPXUsl, B YACTHOCTH TEXHOCTPYKTYypa. [lanee oHa MHTErpUpyeTCsl BEpTUKAIBHO, —
TO €CTh NPUHUMAET Ha Ce0sl PYKOBOJICTBO JEATEIBHOCTHIO IMOCTABIIMKOB M KJIMEHTOB, TEM CaMbIM €IIIe
cwibHee auddepeHuupyss CBOI CTPYKTYpY MO (YHKIIMOHAJIBHBIM crHenuanu3anusM. Hakonen, oHa
TUBEPCUDUITUPYETCS — TOSIBISIOTCS HOBBIE TOBAapHBIC JIMHUM — M PACIIMPSAET Teorpa@uiyecKue phIHKH,
CHauaja B HallMOHAJILHOM MaciiTale, a 3aTeM U B MEXTYHAPOTHOM.

OTU TOCIeHUE W3MEHEHUs BBIHYXKIAOT GuUpMy K JanbHeumieMy auddepeHIIupoBaHHIO
CTPYKTYpBI, HO Ha 3TOT pa3 IO PBIHOYHOM CIENUaIu3allii; HAKOHEIl, OHa BBOJUT, B JOINOJHEHUE K
TPaJULIMOHHON (PYHKIIMOHAIBHON CTPYKTYpE, PHIHOYHOE TpYIIUpOBaHUE (TOBapHOeE, reorpaduyeckoe
WJIH TO U JIPYTOE).

[To cytu sTa mociaenoBaTeNbHOCTh CTPYKTYPHOTO Pa3BUTHUSL OMMCHIBAET HE TOJBKO OT/EIbHBIE
KoMMepueckue (GpupMbl, HO U UHAYCTpUaidbHoe obiecTBO B 1enoM. Ha pybexe XIX-XX BB. TUIUYHAS
aMepuKaHckass Qupma TpeaAcTaBisuia co0oil HEOOJNbIIYIO, (YHKIIMOHAIHHO CTPYKTYPUPOBAHHYIO, C
HEBBICOKOM aJMUHUCTPATUBHOM wuepapxueid komnaHuto. CerogHs B mnpomeiiuieHHoctd CIHIA
peo01ajaloT TMTaHTCKUE IUBHU3MOHAIbHBIE KOPHOpAMM C OY€Hb CJIOXHBIMU aJIMUHUCTPATUBHBIMU
cTpykTypamu. @akTHYeCKH B HEl PacTyT M MOCTENEHHO Pa3BUBAIOT CBOM CTPYKTYPHI IEIble COO0IIecTBa
opranusanuil. Imenno o0 stom u roBopuia A. CtuHUkOoyM. CHiIbl 5KOHOMUYECKOTO U TEXHOJIOTHYECKOTO
Pa3BUTHUSI OPOAMIIA HOBBIE OTPACIU C HOBBIMU CTPYKTYpPaMH, a TAaKK€ MOCTOSIHHO YBEIMYMBAIOLIUECS B
pa3Mepax opraHHu3aliu, U BCE 3TU MEPEMEHbI 00YCIOBIUBAIOT YCIOKHEHNUE CTPYKTYPHOTO Pa3BUTHSL.

I'umore3a 4: 4Yem KpynHee OpraHu3aunusi, TeM OoJible cpeIHMii pa3mep ee
OPraHu3alMOHHBIX equHUN. O4eBHIHO, HAHUMas Bce OOoJbllle paOOTHUKOB, OpraHU3aIUs BBIHYX/IECHA
(dbopMUpOBaTh HOBBIE MOJpPA3/ICICHUS U CTABUTh HAJl HUMU HOBBIX MEHEKEPOB, a HAJ HUMHU — JIPYTHX
pykoBoauteneld. MlHaue roBops, €l NPUXOIUTCA YCIOXKHATH AJIMHHHCTPAaTHBHYI uepapxuto. Ho He
CTOJIb OYEBHJIHO, YTO ATO YCJIOKHEHUE CIEP’KUBAETCA POCTOM CpEIHEro pasmepa moapaszaencHus. [lo
Mepe pocTa OpraHu3alMii MX MEHEeKepaM NPHUXOIUTCS KOHTPOJIMPOBATH Bce Ooiblie U OOJbIIe
paOOTHUKOB, YTO MOXXHO OOBSCHUTH, UCXOJAS W3 PACCMOTPEHHOHN BBIIIE CBA3M MEXAY pPa3MEpoOM U
cnenuanu3zanveid.  Korma — JAOKHOCTHBIE — TMO3MIMM B OpraHM3alliM  CTAaHOBATCS — Oosee
CHEIMATM3UPOBAHHBIMU, a Tojapa3aeneHus Oonee nuddepeHUpPOBaHHBIMH, CTAHOBUTCS Jerde
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yIpaBiATh TeMH U Apyrumu. OmHo neno — cneautsb 3a 20 oneparopamu, KOTOPBIE BSHKYT TOJIBKO KPacHBIE
cBuTepa, win 3a 20 MeHeKepaMHy, YIPABISIOIIMMU OJUHAKOBBIMU cynepMapkeramu. CoBceM Apyroe —
KOHTPOJIMPOBATh JBa JECATKA AU3AMHEPOB, KAKIBII U3 KOTOPBIX CO3/1aeT COOCTBEHHBIE MOJEIH, WX 32
CTOJIKMMH K€ MEHEKEPAMH YHUBEpPMara, OTBETCTBEHHBIMH 3a Pa3jIMYHBIM M 4acTO MEPECEKAIOIUNCS
TOBapHBIH accopTUMeHT. Kpome TOro, paboTy OAMHAKOBBIX CIHEIHATUCTOB HE TOJBKO JIerde
KOHTPOJIMPOBaTh, HO M JIErYe CTaHJApTU3UPOBaTh. B pe3ynbrare NOSBISETCS BO3MOXKHOCTH YaCTHYHO
MHCTUTYLIMOHAJIU3UPOBATh JEATEIbHOCTh MEHEIKEepa — HCIOIb30BaTh TEXHOKPATHYECKUE CHCTEMBbI
(bopmanu3anuy MOBEACHUS WIN IUIAHUPOBAHUS — TEM CaMbIM YMEHBIIUB €ro padodylo Harpy3ky U JaB
BO3MOKHOCTh KOHTPOJIUPOBATh OOJIbINEE YUCIO MOJYMHEHHBIX. TO €CTh, B TOM Mepe, B KaKoW KPyITHbBIE
pasMepbl OpraHM3aLUU IOAPA3yMEBAIOT 0Oojiee Y3KYyI0 CHElUAIU3al{io, OHM TaKXe IpearosararT
OoJblIMEe pa3Mepbl OPraHU3AIMOHHBIX SAMHUIL.

I'umore3a 5. yem KpynHee OpraHu3anmsi, TeM CHJIbHee (OPMAJIM30BAHO ee IOBedeHHeE.
[Togo6HO ToMy Kak 3penas opraHuzanus GopManu3yeT TO, YTO €H yKe MPUXOAUIOCH AENaTh, KPyIHas
opranuzanus GpopMmaiausyeT To, 4To oHa jenaer yacto. («Ilocmymaiite, Mucrep, CeroiHs s CablIIal 3Ty
HCTOPHIO 1O MEHBIIEH Mepe IATh pa3. IIpocTo 3amonHuTe aHKeTy Kak MOJ0XKEeHO».) Bripaxasch Oomnee
CTPOro, 4eM KpyIHee OpraHu3alusi, TeM OOJjblllee YUCIO €€ MOBEACHYECKHX CXEM ITOBTOPSETCS; Kak
CIEICTBHE, TeM Oojiee MpPEeACKa3yeMbl 3TH CXEMbl M TEM CHJIBHEE IPEIPacIOIOKEHHOCTh K HX
¢dopmanuzanuu. Kpome Toro, yBeindyeHue pasmepa YCWIMBAaeT BHYTPEHHIOIO Hepa3Oepuxy, a B
pe3yabTare 00e3TMYMBaHUS PAOOTHUKOB OciabeBaeT WX TPYAOBOW HACTPOH. MEHEIKMEHT, YCHIIUS
KOTOPOI'0 HalpaBJieHbl Ha MMOMCK CPEJICTB, MMO3BOJSIOIIMX ClIeJIaTh MOBEAeHUE 0o0Jiee MPOrHO3UPYEMBIM,
oOpamraercsi K mpaBWiIaM, IpoIeypam, TOJKHOCTHBIM MHCTPYKLIHUSAM U IPYTUM (pOpManHu3yoInuM ero
metoaaM. [locnennue nBa JomylieHHs] MPEAINONATalOT TaKXKe YCHIIEHHE (OpMaU3allMM BCIEACTBUE
yBenMueHus pasmepa. Habmronas ycunenue crenuanu3anuy, pocT auddepeHnnanyuy opraHu3aioHHbIX
€lMHULl, NOTPeOHOCTH B KOOpAUMHALMU (0COOEHHO (OpMAIBHBIMU CpPEACTBAMH), YCIOXXHEHHUE
aJMMUHHUCTPAaTUBHOM HEpapXUM M YIUIyOJEHUE pa3Inuuil MEXIy ollepaTopaMM, aHaJIUTHKaMU U
MEHEKEpaMH, Mbl MOXKEM 3aKIKYMTh, YTO KPYIHBIE OpPraHU3alUd 4Yalle APYTUX DPETYIUPYIOTCA C
MOMOIIIBIO TIPABUJI U TIPOLIEYpP U OOJBIIE HUCIOIB3YIOT (hOpMaAIbHBIE KOMMYHHKAIIHH.

Bce paccMoTpeHHBIE B MOCIEIHUX TPEX TMIOTE3aX B3aMMOCBS3U TpaUuecKH MpeicTaBlIeHbl Ha
puc. 6.1.

Craguu CTPYKTYPHOIO Pa3BUTHS

BosbIIMHCTBO OMMCaHHBIX B3aMMOCBs3€il (BKIIOYas CBSI3W, NpeJcTaBlieHHble Ha puc. 6.1, HO
uckioyass mnepeducieHHble A. CTHHYKOYMOM) MpEAINoJiaraloT HEKyH IOCHIeOBAaTEeIbHOCTh —
MOCTENIEHHBIM POCT, BHI3BAHHBIA MOCTOSIHHBIMU M3MEHEHHUSIMU B CTpykType. Ho MHorue ¢axtsl, X0Ts B
HEKOTOpPOM CTENEeHM M COTIJIaCYIOIIMEcs CO CHEJaHHBIMU BBILIE BBIBOJAMHU, TOBOPAT 00 OOpaTHOM.
Cepbe3Hble M3MEHEHHS B CTPYKType OOBIYHO TMPOUCXOAST BHXPEOOpasHO — B BHUJE PaBHOCHIIBHBIX
PEBOJIIOLIUSIM HEPETYJSPHBIX MEPEXO0JI0B, MEPEMEXKAIOUINX MEPUOAbl OTHOCUTENBHON CTaOMIIBHOCTU
IIapaMeTpoB JU3aliHa.

Hannoe sBienne YunbsiMm CrapOak XapakTepu3yeT B TepMHHaX «mMmojenell metamopdos», B
KOTOPBIX POCT PacCMaTpUBAETCS HE KaK «IJIAAKUN IOCIEAOBATEIBHBIM IpOILECC», HO KaK IPOLECC,
«OTMEUYEHHBbI PEe3KMMHM U pa3pO3HEHHBIMH HM3MEHEHHSIMH B COCTOSSHUM U CTpyKType» (Jlllebucle,
1965:486). DTH u3MEHEHHs SBISIOTCS CKOpEe pPOJOBBIMH, YEM KOJIMUYECTBEHHBIMH, ITOPOXKIAIOT
MPUHIMITUAIBFHO HOBBIE CIIOCOOBI pa3sieleHus Tpyaa U koopauHaiuu. Kak rycenuna cOpacbiBaeT KOKOH,
9TOOBI MpeacTaTh 0a00UYKOW, TaK U OpraHMYecKas CTPYKTypa U30aBiisieTcsl OT HepOpMalbHBIX CBS3EH,
YTOOBI MpPEBPATUTHCS B OrOpOKpaTHio (Tspkenas meramopdoza). ITU Mojenu OOBIYHO COOTHOCAT CO
CTaJUsIMU POCTa WJIN PA3BUTHS.



YBenuueHue pasmepa

Bonee yeTkoe T
pasgeneHve Tpyaa Yeunenme
(paboueir YBenuueHue
anddepeHumaumm
creuranunlaumm) _ﬁ MeXay OpraHuaa- | qmcnav
BHYTDK UMOHHBLIMUK YPOBHEM
OpraHn3aunoHHbLIX eaVHMLIAMY viepapxunn
eavnnL
== =
YMeHbuleHve Ycunenue
noTpe6bHoOCTN B notTpe6HoOCTH B
KoopauHaummn KOOpAMHALIMN
BHYTPMY eAuHUL, Mexay
eaHuuamu
Y
YBenuuyenue Ycunenve Bonee wmpokoe
pasmepa dopmanuzauum ncnonb3oBaHue
opraHmsaum- o noBeaeHus CUCTEM KOHTPONst
OHHOM M NNIaHNPOBaHUS
eINHnLLB
L) 1 —

Ycunenue
6lopokpaTtusa-
LAY CTPYKTYPSI
(HekBanuduumn-
poBaHHOe
pasHoobpasue)

Puc. 6.1. IlenHas auarpaMma B3auMOCBsI3eli MEXIy pasMepoM
OpraHu3alUy U CTPYKTYpOi
TIpumeuanue: Arasornyna cxeme I1. Bray u 1. llonxeppa (Blau and Schoenher™:
1971); npeznonaraercs HEN3MEHHOCTb TAKMX YCJAOBHUI, KAK TeXHAYECKasl CUCTEMA
¥ BHENIHSS CPefia.

B nureparype mnpennaraercs Ledbld psA CTagud pa3BUTUSA, HO, IO-BUAMMOMY, BCE OHHU
OIHCHIBAIOT PA3JIMYHBIE ACIIEKThI OJJHON MOCIeA0BaTeIbHOCTHU. JKI3Hb OpraHu3ai 00ObIYHO HAYNHAETCS
C HEPa3BUTOM OPraHUYECKOM CTPYKTypbl. HEKOTOpBIE CTApTYIOT CO CTaguu pemecia, a 3aTEM IO Mepe
pocTa MEepexoAaT Ha CTalUI0 NPeoOnpuHUMAamenbcmed, HO OOJBIIMHCTBO HAUYMHAKOT Cpa3y CO CTaJuu
NpeINpUHIMATENbCTBA, KOIJa Bce Opas3fbl NpaBiEHUS NPUHAIEKAT OJHOMY «MOTYIIECTBEHHOMY»
[JIaBHOMY PYKOBOAMTENIO, KOOPAMHUPYIOLIEMY NEATENbHOCTh COTPYAHUKOB OpPraHM3allid B OCHOBHOM
IIOCPEACTBOM IIPSIMOTO KOHTPOJIS.

B3pocnes u yBenuuuBasich, NpeANpUHUMATEIBCKHE OPraHnu3aluy (pOpMalIu3yIOT CBOM CTPYKTYPbI
M B KOHIIE KOHILIOB MEPEeXOJsIT Ha HOBYIO, Omopoxkpamuueckylo craguto. Paboune 3amaHus
CHELHATM3UPYIOTCS, CTPOUTCS UEPAPXHSI IOTHOMOYHNH, Il KOOPJAMHAIIMH ITOCPECTBOM CTaHIapTU3ALNH
CO3/1a€TCsl TEXHOCTPYKTYpa.

JlanpHeNmuii pocT ¥ B3pOCICHHUE YacTO MOOYXKAAI0T 3T OIOPOKpaTUU AUBEPCU(ULIPOBATHCS, a
3aTreM, MOJ00OHO OrpoMHOM amebe, AETUTbCS Ha PHIHOYHO OPHEHTHUPOBAHHBIE OpraHU3alMOHHBIE
€IMHULIBI WM TOJApa3fesieHus, HaKJIaJblBa€Mble CBEpXY Ha TpPaJUIUOHHbIE (YHKIMOHAIbHBIE
CTPYKTYphL. TeM caMbIM OHH MOAXOJAT K CIEAYIOIIEN CTau1, TMBU3UOHAIBHONU CTPYKTYpE.

Hakonern, cormacHo JaHHBIM COBPEMEHHBIX HCCIIEJOBaHHM, HEKOTOpbIE OpPraHU3alMHd MOTYT
BBIXOJMThH Ha €Ille OJHY CTAaJUI0, HA3BaHHYIO MampuyHol CTPYKTYPOH, KOTJa OpraHu3alusl BBIXOAUT 3a
npeiebl AMBU3NOHATN3ANN U YaCTUYHO BO3BPAILIAETCsl K OPIraHUYECKOM CTPYKTYpeE.

KoneuHno, He Bce opranuszaiuu 00s3aTeIbHO MPOXOAAT BCe MepedncienHble craauu. Ho MHorue
CIIEAyIOT TI0 HUM B OIMCAaHHOW TIOCJENI0BAaTEIIbHOCTH, HHOI/IA OCTaHAaBIMBAasCh HAa KaKOH-HUOYHAb
IIPOMEXYTOYHOM CTaauu.

TEXHUYECKAS CUCTEMA



Jlo HacTofIero MOMEHTa Mbl BO3JEP)KHUBAJUCh OT Pa3roBOpa O TEXHOJOTMH Kak (akTope
OpPraHMU3alMOHHOr0 NpoekTupoBanus. IIoHATHO, YTO CTpyKTypa TeCcHO ¢ Hel neperiereHa. Ho, mpexne
YeM pacckazaTb 00 0COOEHHOCTSIX 3TOrO MeperuieTeHusi, He0OXOAUMO Pa3bsCHUTh UCIONIb3yeMble HAMU
TEPMUHBI.

Texnonozuss — MWUPOKOE MOHATUE, KOTOPOE YMOTPEONSIIOT - B TOM YHCIIE 3J0YINOTPEOIsSIOT - BO
MHOTHX KOHTEKCTax. MblI nzberaem ero ynorpedieHus. Mimes B BUIy €ro caMoe IUPOKOE 3HAYEHUE KaK
0a3pl 3HAHMI OpraHU3aluu, Mbl OYJEM MCIIOJNb30BATh TEPMHUH «CIO0MNCHOCMbY», PACCMATpUBas €ro IMpu
00CYXJIeHUH YCIIOBHA ()yHKIIMOHHUPOBAHUS OPTaHU3AINH. 3/IECh KE MBI COCPEIOTOYNMCS Ha OoJiee y3KOi
WHTEpIpPETALMU TEXHOJIOTUU,— @ UMEHHO Ha MHCTPYMEHTAaX, UCIOJIb3YEMbIX B ONEPALMOHHOM SApE IS
IIPEBPALIEHUS] MCXOAHBIX MAaTE€pUaOB B PE3yJIbTaT M HAa3bIBAEMBIX HAMU MEXHUYECKOU CUCEMOL
opranu3anyu. TeXHOJIOrus M TEXHUYECKas CHCTEMa — pa3jIMYHble NOHATUSA. AYAUTOPBI, HampuMeEp,
INPUMEHSIOT OTHOCHTEIBHO CIOKHYIO TE€XHOJIOTHIO (TO ecTh 0a3y 3HaHW), HO MPOCTYI0 TEXHUYECKYIO
CUCTEMY — 4Yallle BCEro, XOpOLIO OTTOYEHHBIH Kapanjam. C Ipyroil CTOpOHBI, OOJIBIIMHCTBO JItOJEH
YIPaBIAIOT aBTOMOOMIIEM, ClIa00 MPEACTABIISL, YTO CKPBIBAETCS MO €ro KanoToM. VIHBIMU clloBaMu, OHU
MOJIB3YIOTCS JOBOJIBHO CIOKHOW TEXHUYECKOM CUCTEMOM, He 00J1aasi 3HAHUSIMU O TEXHOJIOTHSIX.

OOcyxnass BIUSHUE TEXHUYECKOM CHCTEMBbl Ha CTPYKTYpHBIE MapaMeTphbl, Mbl Uii ynoOcTBa
CHayaJia IpeICTaBUM OCHOBHBIE OPTaHU3aLMOHHBIE TUIIBI, a 3aTEM BEPHEMCS K TUIIOTE3aAM.

HUccaenopanusa /[A:xxoan ByaBopa: eaMHU4YHOE, MACCOBOE U MOTOYHOE
MPOU3BOACTBO

Msbl yxe cchuUlamuch Ha mnpoBefeHHbIM J[x. ByaBopl peBONIOLMOHHBIN aHAIM3 BIMSHUSA Ha
OpPTaHU3AIMOHHYIO CTPYKTYPY pPa3iWYHBIX ()OPM HCHOIB3YEMBIX B IMPOMBIIUICHHOCTH TEXHUYECKUX
cucreM. Jx. ByaBopn paccmarpuBaiia TpH OCHOBHBIE CHUCTEMbI IMPOM3BOJACTBA — EIMHUYHOE, WIIU
MeNKocepuitHoe (paboTa ¢ OTIENbHBIMU OOpa3liaMu), MacCoOBOE, WM KPYIMHOCEpHitHOe (KOHBeHepHas
cOOpKa MHOKECTBA CTAHAAPTHBIX €AUHUL] IPOIYKIMK), U LIUKIMYHOE, WK NOTOYHOE (IPEPHIBUCTHIN WU
HETPEPHIBHBIN MOTOK BEIIECTB). DTHU CHUCTEMBI CBS3aHBI TAK)KE CO CTAAMAMHU W AIOXAMHU: €AMHUYHOE
IIPOM3BOJICTBO  IPEJIIECTBOBAJIO IPOMBILIUIEHHOW pPEBOIIOIMK, MaccoBOE IPOU3BOJACTBO C HeH
accouuupyercsi, a nmorounsle orpaciau — jerume XX B. J[x. BynBopn oOHapykuia HEKOTOpBIE SIPKO
BBIP@)KEHHBIE B3aUMOCBS3M MEXJy TpeMsi CHCTEMaMM MPOU3BOJCTBA M PA3JIMYHBIMHM MapaMeTpamu
nu3aifHa. B 4acTHOCTH, OHHM BBISIBIJIUCH NMPH H3YYCHHH JBIDKEHHS OT €IWHUYHOTO MPOM3BOJCTBA K
MaccoBOMY H Jiajiee TOTOYHOMY.

* YBenmuuuiicsi 00beM OTBETCTBEHHOCTH TIIaBHBIX PYKOBOIHTEICH.

* YMeHbImiIcs 00beM OTBETCTBEHHOCTH PYKOBOJUTENEH CPEIHErO 3BEHA.

* VBenmuuuiach J0JIs MEHEDKEPOB 110 OTHOUICHHUIO K He-MemxkepaM (B cpenneM ¢ 1:23 mo 1:16 u
1:8); Bo3pocna ux kBanuGHKaKs (B MOTOYHBIX OTPACISIX CTAIO0 OOJNBINE CIEIHATUCTOB C BBICIIHNM
oOpa3oBaHMeM, BHEIpsIETCS OOJbBIIE MPOrpaMM IOBBIIICHUS KBATHU(PHUKAIMA PYKOBOISIIUX KaIpoOB,
6oJiee pa3BUTHI IPOrpaMMBbI MIPOJBHXKEHUS 110 CITyXk0e).

* Bospocma moms KaHLOENSAPCKUX W aJIMUHHCTPATUBHBIX pAOOTHUKOB TI0 OTHOUICHHIO K
MIPOU3BO/ICTBEHHOMY NE€PCOHAY (TO €CTh MOJIYYAIOUIUX 3apIuIaTy K MOJIYYaroluM MOYacoBYIO IUIaTy) (C
1:1 no 4:1m 9:1).

* Beipociio yncio ypoBHEH pyKOBOACTBA B POU3BOJCTBEHHBIX OTeNax.

* O0beM OTBETCTBEHHOCTH CYIEpBal30pOB MEpPBOrO0 YPOBHS ObUI HauOONBIIMM B (UpMax
MaccOBOTO TIPOHU3BOJICTBA (0K0JIO 48 "enoBek 1mo cpaBHEHHIO ¢ 13 B MOTOYHBIX oTpacisix u 23 B pupmax
WH/IMBUYaJIbHOTO MTPOU3BOJICTBA).

* B pupmax maccoBoro npon3BoAcTBa 105 KBaM(ULIMPOBAHHBIX pab0ounx Oblla HAUMEHbBIIEH.

* OUpPMBI MacCOBOTO MPOU3BOJICTBA ObUIN OIOPOKPATUUYECKHMHU IO CTPYKTYpE, TOT/AAa KaK (PUPMBI
MOTOYHOTO ¥ €IUHIYHOTO TIPOU3BOJICTBA TATOTEIN K OPTaHHYECKOMY CTPYKTYPHPOBAHUIO.

Ho uccnenoBanus J[x. BynBops ot Apyrux paboT OTIMYAIOT HE 3TH HAOIIOACHHUS, a TO, YTO OHA
WCTIOJNB30Baja pe3yibTaThl CBOMX WM3BICKAHWA JUIS  CO3MAHHWS KOMIUIEKCHOW KapTHHBI — TpeX
OPUHIUIHNAIBHO PA3IUYHBIX CBS3aHHBIX C TpPeMs TEXHHUYECKUMH CHCTEMaMU OpraHU3allMOHHBIX

CTPYKTYDP.

ExuHu4yHoOe Npou3BOACTBO



OupMbl, NPOU3BOAUBIINEG E€AUMHUYHBIE WU OINbITHbIE 0Opa3lbl (WM TOATAMHO KPYIMHOE
00opyZ0BaHUE), UMEIH Psii OO0MHUX XapakTepucTHK. CaMoe BakKHOE, 4TO, MOCKOJIBbKY MX BBITYCK OBLI
HECTaHJApPTHBIM U YHUKAJIbHBIM, OMNEpPAlMOHHAS NEATEIbHOCTh (UPM EIUHUYHOTO MPOM3BOJACTBA HE
MorJa ObITh CTAHJAPTU3UPOBAHA WK (POpPMaATM30BaHa, M MIOATOMY UX CTPYKTYPbI ObUTH OPraHUYECKUMHU.
Te acmexThl NEATENBHOCTH ONEpPATOPOB, KOTOPHIE HENb3s ObUIO KOOPAMHHPOBATH IMYTEM B3aUMHBIX
COIJIACOBAHUM, KOOPJIMHUPOBAIUCH MEHEKEPAMHU IIEPBOIO YPOBHS C IOMOULIBIO IPSIMOIO KOHTPOJIA.
HenocpencTBenHo oTBeyas 3a MPOU3BOJICTBO, OHU padOTaIN B TECHOM KOHTAKTE C OllepaTopaMu, OOBIYHO
B HEOOJBIINX Pa0OYMX TPYNIax, YTO BBIPA3UIIOCH B HU3KOW HOpME YNPABISEMOCTH HA IIEPBOM YPOBHE
koHTposs. (Hopmbl ympaBnsiemocTd, Wil 0OBEMBI OTBETCTBEHHOCTH, B TPEX CTPYKTypax HepapXuu
CHMBOJIMUECKH TPEJCTaBICHbI Ha puc. 6.2). /. ByaBopn xapakrepusyer eIMHUYHOE POU3BOJICTBO KaK
pEMECIIEHHOE IO XapakTepy, KOorja CTpyKTypa Oa3upyeTcsi Ha MacTepcTBe pabouux OIeparoHHOTO
a1pa.

CrpaTermyeckum V4 N
anekc / \
CpefvHHas / \
NNHUA / \
OnepaiynoHHoe
Anpo _— ~—
EomHuuHoe MaccoBoe MoTouyHoe

ApoOn3BOACTBO npon3BoacTBo npona3soacTeo

Pic. 6.2. Hopmbl yIpaBIsieMOCTH TpeX YPOBHeil B TpeX TeXHUYeCKUX
cucreMax (o rannem Woodward, 1965)

[IpumMeuanue: GUrypsl YKa3bIBalOT HA MaIy0, CPEIHIOI M OOJIBIIYI0 HOPMY YIIPaBISEMOCTH (COTIIACHO OIMHMCAHHIO
Jx. Bynsopn).

DT XapakTEepUCTUKH, B CBOIO OYEpE/Ib, CBUICTEIBCTBYIOT 00 OTHOCHUTENBHOM HPOCTOTE
aJIMUHUCTPATUBHOM CTPYKTYphl. [TockonbKy B pupMax €IMHUYHOTO MPOU3BOJICTBA KOOPAMHALIUS HUMEET
a0 hoc xapakTep M IOCTHIraeTcsi MOCPEJICTBOM B3aUMHOTO COTJIACOBAHHS MEXIY OIepaTopamMH WU
OPSIMOTO KOHTPOJIE CO CTOPOHBI MEHEKEPOB IEPBOIO YPOBHS, HEOOXOIUMOCTb B CIOXKHOMH
YIPaBJICHUYECKON MEpapXuy HAJ HUMHU WU TEXHOCTPYKTYpPE PAIOM C HUMH IPAKTHYECKH OTCYTCTBYET.
W3 1pex ¢opM mpom3BoACTBAa €AMHUYHOE XapaKTEPU3yeTCs HAaMMEHbIIEH J0yiell MEHeKEepoB M, Kak
BUIHO W3 puc. 6.2, caMbIM OONBIIMM OOBEMOM OTBETCTBEHHOCTH Ha CpelHUX YpoBHsX. OmHako Ha
CTPaTErHYeCKOM areKce HopMa YIpaBIsieMOCTH COKPAILIAETCs, YTO OTPaXaeT, BEPOsTHO, a0 hOC xapakTep
ousHeca. [lockonbKy, B OTIMYME OT CTaHAAPTHOTO MPOMU3BOJACTBA, B €IWHUYHOM IPOU3BOJICTBE
YCTOMYMBBIA MOTOK 3aKa30B OTCYTCTBYET, BBICIIMM PYKOBOJIUTENSM MPUXOJUTCS IOCBSINATH OOJbIIe
BPEMEHH KJIIMEHTAM, YTO HE I03BOJIIET UM KOHTPOJIIMPOBATh 3HAYUTEIBHOE YHACIIO MO JYMHEHHBIX.

MaccoBoe npou3BOACTBO

Ecnmu  cTpykTypsl (GuUpPM €IMHHUYHOTO TPOU3BOACTBA CHOPMUPOBAHBI O]  BIUSHUEM
HECTaH/IapTHOIO XapaKTepa TEXHUYECKUX CHUCTEM, TO CTPYKTYpbl (UPM MaccoBOTO IMPOHU3BOJCTBA,
HaNpOTUB, O0OYCIIOBJIEHBI CTAaHAAPTHBIM XapaKTepOM HX TEXHHUECKUX cHcTeM. MaccoBoe cTaHAapTHOE
MIPOM3BOJICTBO MPUBOAUT K (hOpMaIU3alliy MOBEIEHUS U BCEM BBITEKAIOLIUM OTCIOJIa XapaKTepUCTUKAM
KJIaccu4eckol Oropokpatuu. OmnepanyoHHas JAeATeNbHOCTh OAHOOOpa3Ha, He TpeOyeT BBICOKOM
KBaJIM(UKAIMK, B BBICOKOH creneHu GopmannizoBaHa. OTCyTCTBYeT HEOOXOAUMOCTh B CTPOTOM MPSIMOM
KOHTpOJIE, YTO BEAET K paCIIUpEeHUI0 oO0beMa OTBETCTBEHHOCTH KOHTPOJIEPOB IEpPBOro ypoBHA. B
aJIMUHHUCTPALIMIO BXOAMT XOpOILIO pa3BUTas TEXHOCTPYKTypa, KOTOpas 3aHMMaeTcs (opMan3anueil



Tpyaa. JLx. BynBopa ormeuaer, 4To (UPMBI MacCOBOTO IMPOHM3BOJICTBA, B OTJIMYHME OT MPOU3BOAUTENCH
IBYX JIPYTUX THUIOB, COOTBETCTBYIOT BCEM HMMEIOIIMMCSA B TPAAUIMOHHOW JHMTEpaType OMHCAHUAM —
YEeTKO ONpeeNICHHbIE JODKHOCTHBIE OO0S3aHHOCTH, 0C000€ MECTO MHUCHhMEHHBIX KOMMYHMKAIUH,
eIMHOHAYaJue, HOpMa YINpaBIsIEeMOCTH Ha BEPXHHMX OTaaxX HE IMpPEBBIIIAET 5-7 YeNOBEK, YETKOEe
pasrpaHMuYCHHE JTUHEHHBIX U allapaTHBIX (YHKIUH, IIMPOKOE TUIAHUPOBAHUE ACHCTBUI — TOITOCPOYHOE
IUTAHUPOBaHUE HA CTPATErMYecKOd BeplinHEe (B CHIIY AJUTENBHOCTH IMPOU3BOJICTBEHHBIX IUKIOB) U
KpPaTKOCPOYHOE HA HIDKHUX YPOBHSX (3aBUCUT B OCHOBHOM OT M3MEHEHHUH B 00bEMax MPOJIaK).

Kpome toro, JIx. ByaBopa oOHapyxkuia, 4TO CTPYKTYpbl (DUPM MaccoBOrO IPOU3BOJCTBA
ABIISIIOTCSL HamOoJiee CErMEHTHUPOBAaHHBIMH W 0o0Jiee BCEro <«IIPOMHUTAaHBl» BPaXKICOHOCTHIO U
nojo3penusiMi. OHa BbIIEIWIA TPH OCHOBHBIX COCTaBJISIONIMX KOHQUKTA: (1) mpoTHBOpeUne MEKIy
TEXHUYECKOH M COIMAJIbHON CHCTEMaMM ONEPAMOHHOTO s/Ipa MOPOKIAeT TaKue KOH(IMKTHI, KOTOPbIE
J1. Bynasopa cuuTaeT NPUHIUMIUAIBHO HENPUMHUPHUMBIMHU JaXKe B CamblX 3(PPEKTUBHBIX OpraHU3aIHIX
MacCOBOTO MPOM3BOCTBA; (2) MPOTHBOPEYNE MEXIY Y3KUM B3TJISIIOM MEHEIKEPOB HMKHUX YPOBHEH M
[IAPOKUM B3IJISIOM BBICIIUX pyKoBoauTelnei; (3) mpoTuBOpeurne MKy JHMHECHHBIMUA U alapaTHBIMH
rpyInamM B aMUHUACTPATUBHON CTPYKTYypE: MEepPBbIE 00JIaal0T BIACTHIO, BTOPBIEC — 3HAHUEM.

P. Xanrt (Hun{, 1970: 171-72) xapakrepuszyeT Bropyto rpymmny J[x. Byasopa kak «opraHu3aliim-
UCTIOJHUTENINY», a JIBE JPYrHe Ha3blBaeT «OpPTraHU3alUsAMH Ui petieHus mnpobinem». Ilo muenuio P.
XaHTa, Tora Kak U3rOTOBUTEIHN €IMHUYHON MPOAYKIIUU BIMOIHIIOT TOJIBKO UCKIIIOUUTENBHBIE 3aKa3hl, a
MOTOYHBIE OTPACIH 3aHUMAIOTCA TOJBKO HCKIIOYUTEIBHBIMU  CIy4asMH, (UPMBI MacCOBOTO
MIPOM3BOJICTBA CTATKUBAIOTCS C WCKIIOYEHUSMH JIUIIb H3PElKa, Aa U T€ HE CIHMIIKOM pPaTUuKaIbHBI,
MOSTOMY HMH MOXXHO VIPABIATH B OOBIMHOM mopsiake. OpraHu3alyu-UCIIONHUTEM MacCOBOTO
MIPOM3BOJICTBA B OCHOBHOM COBEPILIECHCTBYIOT CBOU OIOPOKPATHUECKHUE MEXAHU3MBI.

IToTouHOE MPOU3BOACTBO

B ¢upmax, co3maHHBIX 71 HETPEPHIBHOTO MPOU3BOJICTBA TeKyuux cyOcrtanumii, k. Bynsopn
Hanuwia OCOOCHHYIO CTPYKTYpy. Uem BBI3BaHO OTIMYME 3TUX (PUPM OT MPOU3BOAMTEICH MacCCOBOU
npoaykiuu? U moyemy P. XaHT OTHOCHT UX K QupMam, MpeAHa3HAUCHHBIM ISl pEeIIeHUs IpodieM» U
3aHSTHIM TOJBKO HCKITFOUUTEIIBEHBIMU CITydasMu’?

OTBeT HamO WCKaTh, MO-BUAMMOMY, B MPEBPAIIEHUU CTPYKTYpBL: €€ TEXHHMUYECKas CUCTeMa
CTaHOBHUTCS HACTOJIbKO OTpPETYJIMPOBAHHOW, YTO €€ COCTOSHHE OJIM3KO K aBTOMaTH3My. MaccoBoe
MIPOM3BOJICTBO, KaK IMPaBHJIO, BHICOKOMEXaHU3UPOBAaHO, HO eciu BbIBOIbI J[x. ByaBopa crpaBeanuBel,
peNKO AOXOMUT 10 aBTomaru3ma. [loaromy pabora B ¢upMax MacCOBOTO IMPOU3BOJICTBA B BBICOKOM
CTETIEHH periiaMEeHTUPOBaHHas, IMpocTas, OAHOoOpa3Has M CKyuyHas, TpeOyeT OONBIIOTO 4YHUCIa
HEKBATM()UIIMPOBAHHBIX  ONEPATOpPOB. AJIMHHHUCTPATHBHASs CTPYKTypa CTAHOBHUTCS  OJCPKUMOM
KOHTPOJEeM: 4YTOOBl 3a BCEM CIEOUTh M CTaHIAPTU3UPOBATH TPYJ HE3aMHTEPECOBAHHBIX B HEU
OTEepaTopoB, HEOOXOAUM OOJBIION IITAT KOHTPOJIEPOB, OCOOEHHO TeXHOKpaTtoB. Ho aBTOMaTtm3anus —
KoTopas, o AanHbM J[>k. BynBop, Hanbonee pacnpocTpaHeHa B IOTOYHOM MPOU3BOICTBE — MPUBOAMT K
3HAYUTEIIEHOMY COKPAICHUIO YHCJIa HEKBATH(DHUIIMPOBAHHBIX OIEPATOPOB, YTO HANPSIMYIO CBS3aHO C
TeMIIaMU TPOU3BOJCTBA. Hampumep, HEKOTOpbIE TUTaHTCKUE HEPTECOUYUCTUTEIbHBIE KOMILJIEKCHI
KOHTPOJIMPYIOTCS BCETO HIECTHIO OTNEepaTopaMu, 00sS3aHHOCTh KOTOPBIX — CIEIHUTH 3a TMOCTYyNAroImeld Ha
MOHHTOPBI HHPOPMAIUEH; TEXHUYECKas e crucTeMa padoTaeTr cama.

Takue W3MEHEHHWS B  OINEPAIlMOHHOM pabouell cuie OOYCIOBIHMBAIOT  PATUKATLHYIO
TpaHcPOpMAIHIO CTPYKTYPHI: ONEPALMOHHOE SIIPO «IIEPEPACTACT» COCTOSIHUE OIOPOKPATHUH, — CTAHOBSIChH
B OIPEJIETICHHOM CMBICIIE a0COIIOTHO OIOPOKPATUYECKUM, aOCOTIOTHO CTaHAApTU3UPOBAHHBIM, HO SIIPOM
0e3 Jrofeid, — a aAMUHHICTPAIIN TOTHOCTBIO TepeopueHTupyercs. [IpaBuna, HHCTPYKIIMM U CTaHIAPTHI
TETeph CO3/JAI0TCS Il MAaIlllMH, a He Juisi pabouymx. MammwHbl, Kak Obl HM TPHHIDKAIACh MX paboTa,
HUKOT/Ia HE YYBCTBYIOT OTUyXkAeHusA. [loaTomMy uncde3aeT HEOOXOAMMOCTh B MPSIMOM KOHTpOJIE U
TEXHOKPATUYECKOW CTaHIapTU3allMH, & BMECTE C TeM M OJICPKUMOCTh KOHTposieM. Ho mosiBisiercs
KOJJIEKTUB TEXHUUYECKUX CIEIUAINCTOB, KOTOPHIE pa3padaThiBalOT TEXHUYECKUE CHUCTEMBI M CIEIAT 3a
HUMU. J[pyrumMu clloBaMH, aBTOMAaTH3allds MPHBOJUT K NEpeMEHaM B OTEPAIMOHHOM sjpe, K 3aMeHe
HEKBAM(UIMPOBAHHBIX Pab0OYMX, HEMOCPEACTBEHHO CBS3aHHBIX C TEXHMYECKOH CHCTeMOH, Ha
O0CITYKMBAIONINX €€ KBATH(PHUIIMPOBAHHBIX COTPYIHUKOB. B CpeMHHOW JTUHUHM CTPYKTYpPhI Ha MECTO
MEHE/DKEPOB M TEXHOKPATHMUYECKOTO TMEepPCOHANa, KOHTPOJIUPYIOMIMX paboTy JpYrux, MNPUXOIUT
BCITOMOTATENIbHBI  TMepcoHaT W3 NpOoQeCCHOHAIBHBIX  pa3pabOTYMKOB,  CAMOCTOSITEIILHO
KOHTPOJHPYIOIIUX CBOIO JCSITENBHOCTh. DTH TEPEMEHBI YCTPAHSIOT MOYBY ISl MHOTHUX KOH(IIUKTOB,



CBOWCTBEHHBIX (pUpPMaM KPYIMHOCEPUHHOTO MPOM3BOJACTBA. B MOTOYHBIX NPEANPHUATHAX OTUYKICHHBIC
OIIepaTOpbl HE BOIOKOT C 3ALMKICHHBIM Ha KOHTPOJIE MEHEIKMEHTOM. J[ake Ha CTPATErH4eCKOM areKkce
«BHUMaHHE PYKOBOAMTENEW KOMIIAaHUI Bce OOJbIEe KOHIEHTPUPYETCS HE Ha PEIICHUU CHIOMUHYTHBIX
npobJeM TpeaAnpusThs, a Ha ero Oymymem» (3emon, 1977 : 22-23). CnenpamucraM HE HYXKHO
HaXOJUTHCS B TOCTOSIHHOM OoeBoi rotoBHOCTH. Korjga pedyp HAET O KOHTpOJIE HaJ MAalIMHAMH,
KJIACCUYECKOE IIPOTUBOPEYHE MEXKAY TEMH, KTO COBETYET, U TEMH, KTO PEIIAET, OTXOAUT HA BTOPOM ILIaH.
Krto otmaer mpukasbl MalInHe, €€ KOHCTPYKTOP WJIM JIMHEHHBIH KoHTposiep? ['maBHOE, 4TOOBI perieHus
IPUHUMAIIUCh TEM, KTO 00J1aJaeT COOTBETCTBYIOUIMM 3HAaHUEM, a JMHEHWHBIH OH CIELUAIUCT WIIH
anmapaTHbIi — HEBAYKHO.

Hannble Jx. Bynsopa o ¢upMax MOTOYHOTO (LMKIMYHOIO) MPOM3BOJCTBA MOMNAIU «B CaMYIO
TOYKY», II0 KpalHEHd Mepe B TOM, YTO Kacaercs BbICOKOABTOMATHU3UPOBAHHBIX HpOI/I3BOI[CTB.36 Jhx.
BynBopa mpuiia K BBIBOJY O TOM, YTO CTPYKTYpPbI 3THUX (UPM HUMEIOT OpraHmdeckuil xapaxrep. Mx
OTEPALMOHHBIE S7pa COCTOSUIM B OCHOBHOM M3 KBaJH(PHIMPOBAHHBIX BCIIOMOTATEIbHBIX PAOOYMX,
KOCBEHHBIM 00pa30M y4yacTBYIOIIMX B CO3JAHUU MIPOAYKTA, HAIPUMEP OOCIIyKHUBAIOLIET0 000pYA0BaHHUE
TEXHUYECKOro mnepcoHana. Kak m B (upmMax eIMHHYHOTO NPOM3BOJCTBA, HOPMA YIPABISEMOCTH
CyIIepBal30pOB IEPBOrO YPOBHS B IOTOYHBIX IIPOM3BOJCTBAX HEBEIIMKA, YTO OISATH-TAKU OTpaXkaeT
noTpeOHOCTh KBATU(HUIIMPOBAHHBIX ONEPATOPOB B JEATEIBHOCTH B «MaJibIX pabOuYMX Tpymmax». JTo
o0ycinoBiuBaeT «Oojee OnM3kue U HePOpMasibHbIC» B3aUMOOTHOLICHUS MEXIY OIEepaTopoM MU
KOHTPOJIEPOM, YeéM B (UpMax KpYNHOCEPUHHOTO IPOU3BOJCTBA, YTO, BO3MOYKHO, <GIBISETCS Ba)KHBIM
(baKTOpOM YIIY4IIIEHHUS TPYAOBBIX OTHOIIEHHI» (p. 60).

W3 tpex omucannbix J[. ByaBopa THIOB MpOM3BOACTBA MOTOYHBIE TPOU3BOJUTENN B OOJBIICH
CTEIIEHM IIOJIAaraloTCsi Ha OO0y4YeHHe M UHAOKTPUHALMIO U HMMEIT CaMyl BBICOKYIO JIOJIO
aJIMMHHUCTPATOPOB 110 OTHOLIEHUIO K OMEPAaTOpaM, YTO SIBJISIETCS OTPAKEHUEM LIMPOKOTO MCIOJIb30BAHUS
BCIIOMOTaTeNIbHOIO MEepCOHaja, Pa3pabaThIBAIOLIET0 TEXHUYECKHE CUCTEMbl U BBIMOJHSIONIETO TaKue
(byHKINHU, KaK UCCIIeA0BaHMs U pa3paboTku. OOBIYHO paboTa B HUX BBIMOJIHACTCS B HEOOJIBIINX IPYIIIIaxX
(KoMaH/ax U CHelMalbHBIX IPYIIax); OTCIO/la U JaHHbIE O Majoi HOpME YIPaBIsEMOCTH Ha CPEIHUX
ypoBHsix. Jlx. ByaBopa Takxe oOHapyxkwia, 4yTo B (UpPMax TOTOYHOTO MPOHM3BOJCTBA pa3IHUHS
JMHEWHBIX/AMMapaTHBIX  MOJHOMOYMM  pa3MbIThl, IIOCKOJIBKY «KpailHe TpyAHO pa3rpaHUYUTh
UCIIOJIHUTEBHYI0 ¥ KOHCYJIBTaTUBHYIO OTBETCTBEHHOCTH» (p. 65). B omHux ¢upmax ammaparHbie
CIELUAINUCTBl ObUIM BKJIIOYEHBI B JIMHEHHYIO CTPYKTYpPY; B APYTHX «LEHNOYKA JTUPEKTUB ObLla Kak Obl
pa3opBaHa, a MCIOJHHUTENIbHAS OTBETCTBEHHOCTh BO3JIarayiaCh Ha IITAOHBIX crienuaiuctoBy (p. 65). Ho
3TO HE UMEJI0 0cO0O0ro 3HAUCHHMSI; B JIFOOOM cilydyae JIMHEHHbIEe MEHEIKEPhl UMEIH Te€ K€ KBATU(PHUKALHIO
M 3HaHUS, YTO W allapaTHble CIEUUATUCThl; OOS3aHHOCTH TeX MU JAPYruX (HaKTHUUECKH TECHO
NIEPETIETAIINCE.

B ¢upmax nuKIMuHOTO NpOoU3BOCTBA HAOIIOAATIOCH PE3KOE pa3srpaHUYEHUE MEXTY pa3paboTKON
IIPOJAYKTa M OINEpalMsIMH, B PE3yjbTaTe€ YEro BO3HMKJIA CTPYKTypa M3 JBYX HE3aBHCHMBIX YacTei:
BHYTPEHHEI0 KOJIblla OINEepaTOpOB CTALIMOHAPHOTO OOOpY/IOBaHUS, ISl KOTOPOTO XapaKTEpHBI Y3KUN
B3UISLT Ha palOouue 3a7aHus M CTPOrMH KOHTPOJIb HajJ OOOpYAOBAaHHMEM; M BHEIIHErO KOJblia
MEPCTIEKTUBHBIX Pa3pabOTOK (KaK TOBAPHBIX TaK U MPOLECCYaTbHBIX ), Ul KOTOPOTO XapaKTEPHbI CIa0bIi
KOHTpPOJIb M YIOp Ha COLMAJIbHBIE OTHOLIEHMs. Takoe ABYyX4acTHOE yCTPOWCTBO CTPYKTYpPBI ITOMOTAJIO
CIepKUBaTh KOH(IUKTHI, BO-NIEPBBIX, IOTOMY YTO TEXHMUYECKasi CUCTEMa OTAENSIach OT COLMAIbHOM, B
OTJIIMYHE OT MAaCCOBOI'O MPOU3BOJCTBA, KOTOPOE CTABUT UX B MPSAMYIO KOH(QPOHTALUIO (37€Ch XKe JIIOIU
CBOOO/IHBI, /10 T€X MOp MOKA OCYILECTBISETCS CTPOTUN KOHTPOJIb HaJl (YHKIIMOHUPOBAHMEM MAlNH), a
BO-BTOPBIX, IOTOMY YTO Y3KO€ BUJEHHE HE MEPECEKATIOCh C JOJrOCPOYHBIM IUIaHUPOBaHKUEM. Ele oaux
BaYKHBI NCTOYHUK KOH(IMKTOB UCCAKAIl BMECTE C Pa3MbIBOM JIMHEHHBIX/IITAOHBIX Pa3IHUUM.

Ha crparernueckoii anekce ¢pupm morouHoro mpousBojactsa /[x. BynBopa yBuzaena TeHAESHIUIO
nepexo/ia OT MPUHATHS PElIeHUH OTAENbHBIMU OTBETCTBEHHBIMM JIMLAMHU K «YIPABIECHUIO C MOMOIIbIO
KOMUTETOB». B MeNKo- M KpymHOCEpHUIHBIX IIPOM3BOJCTBAX JaHHAs TEHACHLMs OTCyTCTBOBajia. Taxxke
O00HapyXHJIOCh, YTO HAa CTPAaTErMYeCcKOil BepIIMHE TAaKUX OpraHu3alil MMEeT MeCTO BbICOKas HOopMa
YIIPaBIIIEMOCTH, YTO MOIJIO OOBSACHATHCA CHOCOOHOCTBIO HIIKECTOSIIMX CIEHATUCTOB MPUHUMAThH
MHOTHE KJIIOYEBBIE PELIEHUS W, CIEI0BATENbHO, BHICBOOOXKIEHUEM BBICHIMX PYKOBOAMTENEH, KOTOpHIE

% Takoro poJa MPEaIoNIoKEHUsI He BCerza crpaBeUIMBbl. Harmpumep, IMKIMYHOE NPOW3BOJCTBO CTAJICIUTEHHBIX
KOMITaHHH TpeOyeT OOJIBIIOro YKciIa OMEepalMoOHHBIX PaOOTHUKOB. VX CTPYKTYpHI, KaKk Mbl YBHIMM I103]{HEE, HATOMUHAIOT
CTPYKTYPBI MaccoBOTO MPOM3BOACTBA. Tak 4To BEIBOAKI K. ByIBOp MOXKHO CUMTATh BEPHBIMH JUISi aBTOMAaTH3UPOBAHHOTO
MIPOM3BOJICTBA, HO HE MOTOYHOTO KaK TAKOBOT'O, XOTS JUIsl IIOCIIETHETO KaK pa3 U XapaKkTepHa HanOoJIbIasi aBTOMaTH3aIIHs.



MOJTy4al0T BO3MOXXKHOCTh KOHTPOJMPOBATH OOJBIIOE YHUCIO MOJYUHEHHBIX. BeposTHO, KOMHUTETHI
BBICILIETO YPOBHSI JOJDKHBI OBLIM oOecredynBaTh TIJIaBHBIM 00pa3oM KOOpPIWHAIMIO, CAHKLIUOHHUPYS
CHIeTIaHHBINA Ha HUKHUX YPOBHSX BBIOOP.

Wrak, rnaBuaeiM ¢akTopoM u3yueHHbIX [[x. ByaBopa ¢bupm moToyHoro mpousBoJCTBa OKa3alach
aBTOMATH3alMsl TEXHUYECKUX cucTteM. [lo-BuaumoMy, aBTOMaTu3alus MPUBOAUT OPraHU3ALMIO B
«IOCTOIOPOKPATHUECKOE» COCTOSHUE!

TEXHUYECKAasl CUCTEMA IOJHOCTBIO PETYIUPYETCs, HO HE JIIOJIbMHU, a MAallMHAMU; COLUaIbHAs JKe
CUCTEMa — B OCHOBHOM BHE OIIEPAI[MOHHOTO s/Ipa — HE HYXJAETCsI B KOHTPOJIE TIOCPEACTBOM IPaBUI, U
MOTOMY CTPYKTypa MOET OBITh OpPraHMYeCKUH M HCIIOJB30BaTh IS JIOCTHIKCHUS KOOPIMHALUHU
B3alIMHOE COIJIACOBaHHE MEXAY CIelualucTaMu (KCIepTaMu), MOJACPKUBAEMOE HWHCTPYMEHTAMU
B3anmojeiictBus. Takum o0pazom, (yHIZaMEHTaIbHOE pazIudue MEXIy (UPMaMH MacCOBOTO H
IIOTOYHOT'O MTPOU3BOJACTBA COCTOSJIO, BUIUMO, B TOM, UTO, XOTSI T€ U JIPYyTHE CTPEMUIIUCH PETYIUPOBATH
OIEPAIMOHHYIO JI€ATENbHOCTh, ABTOMATU3UPOBATh €€ MOIVIM TOJIBKO IIOTOYHBIE NPOU3BOAMUTEIH. Y
KPYIHOCEpUUHBIX  NPOU3BOJAUTENEH, BBIHY)KJICHHBIX  YOPABJISATH  MHOKECTBOM  COTPYIHHMKOB,
BbIpa0aTHIBACTCSI «KOHTPOJIBHBIM MEHTAJIUTET», YTO MPUBOJIUT K BCSIKOTO poja KoH(uuKTaM. Perymupys
TJIaBHBIM 00pa3oM (YyHKIIMOHHPOBAHME MEXAaHHU3MOB, IOTOYHBIC MPOU3BOIUTENIN CTAJIKHUBAIUCH C
MEHBIIIUM KOJIMYECTBOM KOH(IMKTOB.

[lo3HakoMUB Bac C 3TUMHU BBIBOJAMH, Mbl MOXEM MPEACTaBUTh TPU OCHOBHBIX T'MIIOTE3BI O
B3aUMOCBSA35X MEXIY CTPYKTYPOU M TEXHUYECKOM CUCTEMOM.

I'unore3a 6: 4em OoJsbllle PperyJjupyercsi TeXHHYECKasi CHCTeMa, TeM CHJbHee
(¢opmasinzoBaHa onepanuoOHHAs AeATEJbHOCTh U OIOPOKPATU3NPOBAHA CTPYKTYPA ONEPALHOHHOIO
sapa. Korma TexHudeckass cucTeMa CTaHOBUTCS Oosiee peryqupyeMoil — TO eCThb pa30uBaeTcsi Ha
MPOCTHIE, Y3KOCICIMATM3UPOBAHHBIEC 33/1a4H, OTHUMAIOUINE CBOOOAY JEHCTBUN y TE€X, KTO HCIIOJIB3YeT
3Ty CHCTEMY, — OIlepalOHHas JIeATENIbHOCTh MpeBpaliaeTcs B 0AHO00pa3Hylo U mpeackazyemyro. Kak
CIIEJICTBUE, €€ JIETKO CIEeLMATU3UpPOoBaTh U (Qopmain3oBarth. KOHTpONb CTaHOBUTCS 00E3IMUEHHBIM, B
KOHEYHOM CyeTe MEXaHMCTUYECKUM, IMOCKOIBKY paszpabarbiBaroiiue padoure MOTOKU aHAJIUTHKH BCe
Oonplie OTOMPAIOT BIACTh y HEKBATU(HUIMPOBAHHBIX PAa0OYMX OMEPAMOHHOTO sApa U Yy
MHCIIEKTUPYIOLIUX UX JEATEIbHOCTh MEHEIKepoB. Bce 3TW B3aMMOCBA3M YETKO IOKa3aHbl B
npoBeaeHHoM J>k. ByaBopn mcciaenoBaHMM MacCOBOTO MPOM3BOACTBA. A YTO MOXXHO CKa3aTb B 3TOM
cMbIciie 0 ToToyHOM npousBojacTBe? Ilo manusiM JIx. BynBopa, ero TexHudeckass CUCTEMa SBIISIETCS
[IOYTH TIOJHOCTHIO YIPABIsEMOM — TO €cTh aBToMaruueckoil. TeM He MeHee OHa XapaKTepU3yeT
CTPYKTYpPY (pUpM NMOTOYHOTO NMPOU3BOACTBAa KaK OpraHM4eckyro. /leno B TOM, 4TO OHa MMEET B BUIY
aJIMMHHUCTPAaTUBHBIE CTPYKTYpPHI, B KOTOPBIX (PYHKIIMOHUPYIOT JIIOAU. A MX ONEpalliOHHBIE Spa MOKHO
Ha3BaTh B H3BECTHOM CMBICIE BCElEI0 OIOpPOKpaTMYECKMMM: B IUIAHE NPOM3BOJCTBA (HO HeE
TE€XO00CIy)KMBaHMs) OHU aOCOJIIOTHO CTaHAApPTHU3UPOBAHbI, HO MPOCTO HE COJEp)KaT KUBOW paboueit
CHUIBI.

I'unore3a 7: 4yem ciokHee (TpyaHee JJisl MOHMMAHMSA) TeXHUYECKasi cMcTeMa, TeM 0oJsee
Pa3BHTA HEONECPANMOHHASI CTPYKTYpa, — B YACTHOCTH, MHOTOYHCJICHHee W NpodeccHOHAIbHee
BCIIOMOTaTe/IbHbIH INEepPCOHAJ — TeM H30MpaTejbHee JeleHTpaiau3anus (M0 OTHOLIEHHIO K
CHEeNHMATNCTAM NEPCOHAJIA) M TeM IIMpe HCIO0Jb30BAHME MHCTPYMEHTOB B3aHMMOACHCTBHM (115
KOOPAMHALMM  JeATeJbHOCTH  cneunuaaucroB). FEciu  opraHusanus — UCHOJB3YeT — CIOXKHOE
o0opyJoBaHue, el MpUIETCS HAHATh TAKUX CIELUAINUCTOB, KOTOPbIE pa30MparOTCsl B HEM, MOTYT €ro
KOHCTPYHPOBaTh, 3aKylnaThb, MOJAEpHU3UpOoBaTh. OHa MOJKHA MPEIOCTaBUTh UM 3HAYUTENIbHYIO BJIACTh
Ha/ TIPUHATHEM pELICHUH OTHOCHUTENIBHO MCIIONB30BaHus o0opynoBaHus. I[IpuHsTHE Xe pemieHuit
CHelHaMCTaMi  IPEINojiaraeéT KX COBMECTHYIO JEeATEJbHOCTh B KOMAaHJaX WM TpyMmax.
CrenoBarenbHO, JOTMYHO ObUIO OBl MPEANOI0XKUTh, YTO B OPTaHU3AIMIX CO CIOKHBIMU TEXHHUECKUMHU
CUCTEMaMH{ JIOJIsI CHEIMAIMCTOB OTHOCUTENIbHO BEJMKa, YTO HAa CPEJHUX YPOBHSIX B HEOOIBIIMX
OpPraHM3allMOHHBIX  €IMHULAX HIMPOKO  HCIHOJIB3YIOTCS  MHCTPYMEHTHI  B3aUMOJEHCTBUM, a
JeIeHTpaNIU3aIMs TPOUCXOJUT U30UPATEIbHO — TO €CTh BCIIOMOTATENbHBIN MEePCOHAT MOJydaeT MpaBo
IIPUHATHS TEXHUYECKUX pemeHnil. Ko Bcem aTUM BbIBOJaM Hac NpUBOUT uccienosanue /x. Bynsopa,
B YAaCTHOCTH €€ JaHHble 00 OTCYTCTBMM CJOXHOW CTPYKTYpbl INEpCcOHajga B (UPMax eIWHUYHOIrO
MIPOU3BOJICTBA, OOBIYHO BJIAJCIOMIMX HECIOXHBIMA TEXHHYECKUMHU CHUCTEMaMH, U O HAIWYMU HTHUX
0COOCHHOCTEM B (UpMax MOTOYHOTO IMPOU3BOJCTBA, OOJIAAATENSIX CAMBIX CIOKHBIX TEXHHUYECKHX
CHCTEM.

I'umore3a 8: aBTOMaTH3aUusi ONMEPAIMOHHOIO sApa TpeBpaniaeT OHPOKPATHUYECKYIO
aIMHHHCTPATHBHYI0 CTPYKTYPY B OpraHu4eckyl. Mbl yke 3arparuBajii 3Ty THUIIOTE3Yy, KOIza



TOBOPWJIM O MacCOBOM IPOU3BOjACTBE. OpraHu3annu, B KOTOPHIX KOJIMYECTBEHHO MPEo0IIaaioT 3aHAThIE
HEKBaTM(DPULIMPOBAHHBIM OJHOOOPA3HBIM TPYAOM OIEPATOPHI, HACKBO3b MPOHMU3AHBI MEXIMYHOCTHBIMU
koHpumkTamu. Kak ormeuaer Jx. ByzaBopa, 3To BbI3BaHO TJaBHBIM 00pa3oM BHYTpPEHHEH
HECOBMECTHUMOCTBI0 TEXHUYECKOM M COLMAIBHOW cucTeM. YTO XOpomo A IpOU3BOJCTBA, HE BCErna
XOpOWIO JUIsi Mpou3BoauTeNs. B pesynbrare ¢GupMbI MaccoBOro MHPOHM3BOJCTBA 3aLMKIMBAIOTCA Ha
KOHTpOJIE, 1oJaras, 4YTo yCJIOBHEM BBIINOJIHEHUS PadOUYMX 3aJaHUi sIBJISETCS HEYCBHIIHbBIN MPUCMOTP 3a
COTPYJHMKAaMHU WM CHCTEMA B3bICKAaHMH. MEHTaJIUTET KOHTPOJII paclpOCTPAHSAETCS] HE TOJIBKO Ha
OIIEpallMOHHOE $IpO, HO BJIMAET HA BCE YPOBHU HEPApXUH, OT HHCIEKTOPOB IIEPBOrO YPOBHA N0
CTpaTeruyeckoro amekca. KOHTpOJb CTaHOBUTCS JIO3YHIOM OpraHu3alMd B 1LejaoM. Beiciiue
PYKOBOIMUTENN CIEIAT 3a MEHEIKEPAMHM CPEIMHHOHM JIMHHHU, T€ — 3a OllepaTopaMH M aIlapaTHbIMHU
CIELMAIMCTaMH, a IOCJEAHUE pa3padaThIBalOT CHUCTEMbI, KOTOpPbIE KOHTPOJUPYIOT BCEX U KaXKAOrO.
ABTOMaTH3a1Us K€ HE BBI3BIBACT YCUJICHMSI KOHTPOJS HaJ JESATEIBHOCTBIO ONEPALMOHHOIO SAApa; Kak
MBI BH/IC/TH, OHA YCTPAaHsET MCTOYHMK MHOTHX COIMATBbHBIX KOH(IMKTOB B OpraHM3amui.>’ Kpome Toro,
UCXO/d W3 MOCIEAHEro [JOIYILICHHs, aBTOMAaTU3UPOBAHHbIE TEXHUUYECKUE CHCTEMbl, Oyaydd OuY€Hb
CIIO)KHBIMU, TPEOYIOT YBEIMUYEHUS JOIH CICHUATHCTOB. Mexay co0oil 3TH J0oau OOBIYHO OOIIAIOTCS
He(OpPMaJIbHO U JJIs1 KOOPJAMHALMYU HCIIOIb3YIOT HHCTPYMEHTBI B3aUMOJEHCTBUNA. A 3TO camblii THOKUIA
U3 TPOCKTHBIX MapaMmeTpoB. Takum o00pa3oM, aBTOMATH3aLUs ONEPALMOHHOIO spa HPUBOIUT K
BCEBO3MOXHBIM U3MEHEHUSAM a]MUHUCTPATUBHON CTPYKTYpBI, KOTOpPbIE JIeNIal0T ee 60osiee OpraHuuecKoil.

W3 BbllIecKa3aHHOrO HAIPAIllMBAETCS MMEIOIIMM COIMAJIbHOE 3HAUYEHUE BBIBOJ: OYEBUIAHBIM
pelieHHMeM 1podiaeM  00e3TMYEeHHOW OOpOKpaTHUM  sBISETCS He ocialOleHue PperyiupoBaHUs
OIEpallMOHHBIX 3a/a4, a, HA00OpOT, €ro YCWJIEHHE, BIJIOTh JI0 aBTOMATH3alMU. ABTOMaTH3alus, IO-
BUJMMOMY, OUYEIOBEUYMBAET TPATULMOHHYIO OIOPOKPATHUYECKYIO CTPYKTYpY, C YEM JEMOKpaTH3alis He
CIIPaBJISETCS.

BHELIHASA CPEJA

Jlo cuX TOp MBI pacCMaTPHUBAJIH BIUSHUE HAa CTPYKTYPY BHYTPEHHHUX (DaKTOPOB OpraHU3ALNU — €€
BO3pacTa, pa3MepoB M HCIIOIB3yeMOH B OINEPAlMOHHOM Spe TEeXHHUYeCKOoi cucrtembl. Ho kaxmas
OpraHu3anysi CyIIECTBYET B OIPEACICHHBIX YCJIOBHUAX, KOTOpbIE HEOOXOIUMO YYUTHIBATH TIPU
NPOEKTUPOBAHUY €€ CTPYKTYpHl. B HacTosimem paszene Mbl 00CyMM CBS3aHHBIE C HUMHU CHTYallHOHHBIC
(bakTophl: CHavyalla XapaKTePUCTUKU OOIIeH BHEUIHEW Cpeipbl, a 3aTeM KOHKPETHBIC aCIEeKTHI CHCTEMBI
BJIACTH, C KOTOPOIl CTAJIKUBAETCS OpraHU3allus.

Uro mompa3zyMeBaeTCs IOJ CIIOBAMH «BHEWHAS cpeda», «8HeuwHee oKpyoiceHue»? CroBapHas
CTaThsl Ha Cef cueT Tak e pacIljIblBYaTa, Kak M BCs JHUTEpaTypa MO MEeHEKMEHTY: «COBOKYNHOCTb
OKpPYKAIOIIKUX MPEeIMETOB, YCIOBUNA WU BIUSHUML...» (Kana.om Houd&e OxHonazy). CnenoBaTenbHO, K
OKPY>KEHHIO MOXHO OTHECTH BCE, YTO CYIIECTBYET U MIPOMCXOIUT BHE OpPraHU3alliu, — €€ «T€XHOJIOTHUIO»
(3HaHMe, HAa KOTOpPOE OHA OIMPAETCs); XapakTep €€ TPOIYKTOB, KIMEHTOB W KOHKYPEHTOB; €€
reorpagpuueckoe pacroyiokeHue; YJKOHOMUUECKHUH, MOJIMTHUECKUI U Jake METOA0JIOTHYECKUN KIIUMaT, B
KOTOpPOM €il TPUXOAWUTCS ONEpHUpoBaTh, W T. J. B nuTepaType BBIACISIOTCS, B YaCTHOCTH, YETHIPE
CIIEAYIOIIMX MTOKAa3aTellsl BHEIIHEH Cpe/ibl:

1. Cmabunvnocms. OKpyxaIIas cpea OpraHu3alid MOXKET BapbUPOBATHCS OT CMadUuIbHOU 10
OuHamuuHoU, OT BHEIIHEH cpelbl pe3yrKa 0 JepeBy, AECATKU JIeT YCIEUIHO TOPTYIOLIEro OJHUMH U
TEMH e TOJIEIKaMU U3 COCHBI, 10 OKPY)KEHUS IETEKTUBHOTO areHTCTBA, pAOOTHUKH KOTOPOTO HUKOTIA
HE 3HAIOT, KakuM OyaeT uX cieaylomee naeno. Ha ypoBeHb JMHAMUKH CpeIbl BIHSIOT CaMble
pasHooOpa3Hble (AKTOPHI, BKIIOYAs JAeCTAOMIM3AIMI0O TOJUTHKH TOCYJapCTBa, HEMpeacKa3yeMble
MOBOPOTHl B 3KOHOMHUKE, HEOXKHIAHHbIE H3MEHEHHS B MOTPEOMTEIHCKOM CIIpOCe, MpeIoKEeHUAX
KOHKYPEHTOB WJIM XYIOKECTBEHHBIX 3alpocax KJIMEHTOB, YacThle HOBAIIMM PEKIAMHOTO areHTCTBA,
CTpEMHTENbHbIE H3MEHEHUS HIIEKTPOHHBIX TEXHOJIIOTUH U JaXKe PE3KYI0, HEMPEIBUIECHHYIO CHHOIITUKAMHU
CMEHY TIOTOJBI, KaTaCTPOPHUECKYIO Ui KOMIIAHWH, CICMUATM3UPYIOIINXCS Ha OpTraHU3alliH
TeaTpaJIn30BaHHBIX NPEACTABICHUN HAa OTKPHITOM BO3JyXe. 3aMETHM, YTO «OUHAMUYHOE» B JAHHOM

%" [o3/iHee BbI yBHMTE, UTO B OPraHMU3ALMH C ABTOMATH3HPOBAHHBIM ONEPAIHOHHBIM SAPOM BO3HHKAIOT APYTHE
KOH(JIMKTBI, B YaCTHOCTH MEXY Pa3HbIMU cliennanuctaMu. Ho 3To He BeJeT K BO3pOXKAEHHIO MEHTAIUTETa KOHTPOJIS;
cKopee, KOH(IIMKTHI BBI3BIBAET OTCYTCTBHE KOHTPOJIS.

%8 Crourt 3a1ymMaThCs, HE MMEET JIH ABTOMATH3ALMS IPOTHBOIOIOKHOTO (eKTa As KIHEHTOB, KOTOPBIE MOIyYaioT
Bce Oostee Oe3JIMKHe MPOIYKTHI M yCIyru?



cllydae O3HayaeT HE M3MEHYMBOE, a HEIPEACKa3yeMoe; MPOCTO M3MEHUMBOCTb MOYKHO IPEIBUIETH,
HanpuMep NpeaBUIETh MOCTEIEHHOE BO3pacTaHUe CIIpoca.

2. Cnooxcnocms. BuemHsist cpena opraHuzalvy (B JaHHOM CIydae €€ «TEXHOJOTHS») MOXKET
BapbUPOBATECSA OT HPOCMOU O CIOXNCHOU, OT OKPYXKEHHs HW3TOTOBUTENS CKIAIHBIX KOPOOOK,
BBIIYCKAIOILIET0 MPOCTOM IPOAYKT HAa OCHOBE IPOCTOTO 3HAHHUA, O CPEAbl KOCMHYECKOIO areHTCTBA,
KOTOPOMY MPUXOJUTCS HCIOJIb30BaTh 3HAHMUS W3 MHOXKECTBAa HAy4YHBIX OOJiacTed IJsl MCKIIOYUTEIHHO
CII0)KHOTO BblIycKa. CJO0XHOCTb BO3JEHCTBYET Ha CTPYKTYPY 4epe3 NPOMEXKYTOUHYIO INEPEMEHHYIO
yI0OOMOHATHOCTH BBINIOJIHSAEMON JesTenbHOCTH. [IpuyemM pannoHalin30BaHHOE 3HAHUE, HE3aBUCHMO OT
€ro MPUHIMIUAIBHON CIOXHOCTH, Mbl OTHOCHM K IMPOCTOMY, TaK KaK OHO pa30MBaeTcss Ha JIETKO
MOCTHXKUMBIE YacTH. Tak, aBTOMOOHIIECTPOUTENIbHbIE KOMITAHUN UMEIOT JENI0 C OTHOCUTENBHO MPOCTON
TOBapHOM Cpeloil B CUIy TOr0, YTO OHM IIOCTEIEHHO HapallliBajdd 3HAaHUA O IPOU3BOJUMOM HMH
MIPOJIYKTE.

3. Pasnoobpasue pvinka. PHIHKM OpraHM3allid MOTYT BapbUPOBATHCS OT UHMESPUPOBAHHBIX
(eOumnvix) 10 Ousepcuduyupo8aHHvix, OT PbIHKA >KEJIE3HOTO PYAHMKA, MMOCTABISIOIIETO OJHOPOIHBIN
MPOAYKT EIMHCTBEHHOW METAJUIyprHYeCKOM KOMIIAHUHU, O DPBIHKOB TOPrOBOM KOMHUCCHH, KOTOpas
MIPOJIBUTAET IMPOU3BEACHHbIE KOMIIAHUSAMH CBOEH CTpaHbl MPOMBIILICHHBIE TOBAphl 10 BCEMY MHPY.
PaznooOpasue peiHKa MOKET OBITH OOYCIIOBJIEHO IIMPOKUM TUANAa30HOM KIHEHTYPBI, IPOJYKTOB U YCIIYT,
reorpaUYecKuX PETMOHOB PACHPOCTPAHEHUs MPOAYKIUHU. PbiHOYHOE pasHooOpa3ue BIUSET Ha
CTPYKTYpPY Uepe3 IPOMEKYTOUHYIO IEPEMEHHYIO Pa3HOOOpa3Hsl BHITOIHAEMON pabOThI.

4. Bpasicoebnocms. HakoHen, oKpy>XKeHHE OpraHu3allii BapbUPYETCS OT 01a20Npusimcmeyiou,e2o
10 6pad#c0ebHo20, OT BHELIHEH Cpellbl aBTOPUTETHOIO XUpPypra, KOTOPbIA caM BbIOMpAET NAlMEHTOB,
gyepes Cpeay CTPOUTENbHOH (UPMBI, KOTOPOH MPUXOAMTCA y4acTBOBATh B KOHKypcax Ha MOJIy4yeHHUE
KOHTPAKTOB, /10 CUTyallud, B KOTOpPOM HAXOAWUTCA Bowwomias apmus. BpaxaeOHOCTh 3aBUCUT OT
KOHKYPEHILIUH, OT B3aUMOOTHOIIEHUI OpraHu3aluu ¢ Mpodcoro3amMu, MPaBUTEIBCTBOM U APYTUMHU
BHEIIHUMH TPYIIaMH, OT JOCTYIMHOCTH pecypcoB. KoHeuHo, BpaxkaeOHast cpena OOBIYHO OTIUYASTCS
OUHAMHYHOCTBIO. Ho KpaliHsas BpaKIeOHOCTh OKa3bIBaeT 0co00e BO3JCHCTBUE HA CTPYKTYPY, O KOTOPOM
MBI pacCKakeM HIKe. BpakaeOHOCTh BO3/ICHCTBYET Ha CTPYKTYPY Yepe3 MPOMEKYTOUHBIE TIEpEMEHHBIE
CKOPOCTH HEOOXOIUMOM peaKkIItu.

JUia nu3aiiHa CTPYKTYpbl OOJBIIOE 3HAYEHUE HMEET OCO3HAHUE KOHKPETHOI'O BO3JEHCTBUS
BHEIIHEH cpelbl Ha opraHu3anuio. J[pyrumMu cioBaMu, HaJI0 YYUTHIBATh HE caMy cpely Kak TaKOBYIO, a
CIOCOOHOCTh OpraHM3alMM paboTaTh B HEH — NPOTHO3MPOBATH €€, MOHMMATbh, CIPaBIATHCA C €€
MHOrooOpasueM M ONepaTHBHO Ha Hee pearnpoBarh. BoT modemy, k mpumepy, oOCyxaas mokas3areib
CII0)KHOCTH, Mbl OTMEUajM, YTO €CJIU OpraHu3alus CIOoCOOHAa pallMOHAIU3UPOBATh CIOKHBIM MPOIYKT,
Pa3JI0kKUB €r0 Ha MPOCTHIE KOMIIOHEHTHI, TO TOBApHYIO CPEly MOXKHO cuuTaTh npocroil. Kpome Toro,
X0Tsl ynoOHee OOCYXJaTh OPraHU3aIlMOHHOE OKPY)KEHHE KaK €IMHOO0Opa3HOe, TO €CTh KaK EIUHYIO
CYIIHOCTh, Ha TMpPaKTUKE Kakaas | opraHu3amusi CTaJKHBAeTCS ¢ MHOXKECTBOM cpell. [IpoaykTsl mMoryT
ObITh CIIO)KHBIMH, @ MapKETUHIOBBIE KaHAJIbl — IPOCTHIMH, SKOHOMHUYECKHE YCIOBUS MOTYT OBITh
JUHAMHYHBIMH, a MOJUTUYECKHE — cTabunbHbIMU. HO Bce ke 4acTo MOKHO paccMaTpHBaTh Cpely Kak
0JIHOOOpAa3HyIO MO OJTHOMY M3 MOKa3aTesel, MOCKOIbKY JIM00 HEKOTOPBIE U3 €€ aCMEeKTOB M0 OOJIBIIOMY
CUeTy HEe HMMEIOT 3HAauyeHMs JUIsd OpraHM3aluu, JuOo, Ha0O0OpOT, aKTUBHAs YacTb Cpelbl HACTOJBKO
CWJIbHA, YTO OHA SIBJISIETCS ONpeAeNstome JUisl Bcell opraHu3zauuud. Mbl OynieM NpuaepKUBAThCS 3TOU
MOCBUTKH, (OPMYIUpPYS TEpBbIE UYEThIpE M3 MPEICTABICHHBIX HHUXKE THUIOTE3, KaKIas M3 KOTOPBIX
KacaeTcsi OJIHOTO M3 IOKaszareied OKpyXeHMs. B maryro rumoresy Mbl BKIIOYMM BCE NMPOTHUBOPEUUBBIE
TpeOOBaHUS BHEIIHEH CpeIbl.

I'umore3a 9: yem TUHaAMHMYHee OKpY:KeHHe, TeM OpraHu4yHee CTPYKTypa. B mupHoe Bpems
WIM B TEpHOAbl TepeMHpHUs B BOMHE apMus SBISETCd B BBICIIEH CTENEHH OIOPOKPATHUECKUM
MHCTUTYTOM, B KOTOpPOM o0c000€ 3HaueHHe MpUIaeTcs IUIAHUPOBAHUIO, MYIITPE, LEPEMOHHUAIAM,
mucuuruiiHe. Ha mone ke 605, BO BCAKOM Cilydae COBPEMEHHOM, €ii HeoOXOoAMMa BBICOKAs TMOKOCTb,
MO3TOMY CTPYKTypa CTAaHOBHUTCS MeHee XecTKOW. OCOOEHHO HarJIiHO S3TO TMpOSIBISIETCS B OYEHb
JUHAMUYHBIX YCJIOBUSAX TMapTU3aHCKOM BOHHBI. EcTecTBEHHO, 4YTO B CTAa0MJIBHOM OKpPY)KEHHUH
OpraHm3aiys MOKeT NpeIBUICTh Oyayllue YCIOBHUS U, NMPU BCEX MPOYMUX PaBHBIX (aKTOpax, JETKO
U30JIMPYET CBOE OIEPAllMOHHOE SAPO W CTAaHAAPTU3UPYET €ro JAEATEIbHOCTb — BBOIUT IIPABMIIA,
dbopManu3yer AeATeIbHOCTh, IUIAHUPYET MAEMCTBHS — WM, BO3MOXHO, €ro kpainudukauuio. Ho
copMynUpOBaHHas B JIOMYIIEHUH B3aWMOCBS3b BBIXOJIUT 3a TPAHUIIBI OMEpAMOHHOTO Aapa. B oueHb
CTaOWJIBHOW Cpelie BCs OpraHu3aius MNpUHUMaeT (GOopMy XOpOIIO 3aIUIICHHOW, «HEBO3MYTUMOW»
CUCTEMBI, KOTOpasi MOKET CTaHAapTU3UPOBATh BCE CBOM MPOLEAYPHI cBEpXY AOHU3Y. C Ipyroil CTOpOHBI,



CTAJIKUBAsICh C HEHAC)KHOCTBIO HCTOYHUKA MOCTAaBOK, HETIPEJICKa3yeMOCThIO MOTPEOUTEIBCKOTO CIpoca,
YaCThIMU TOBAPHBIMU H3MEHEHUSAMH, BBICOKOM TEKYYECThIO KaJpOB, HEYCTOMYMBOM MOJIUTHYECKOM
OOCTaHOBKOW HJIM CTPEMHUTEIbHBIMH W3MEHEHHMSIMU B TEXHOJOTHH (3HAHMHU), OpraHU3alMs HE MOXKET
ObITh yBEpeHa B CBOEM OyAyIIeM M MOTOMY B JOCTHMKEHHHM KOOPAMHAIMM HE MOXKET IoJjlaratbcs Ha
CTaHJapTH3alMi0. BMecTo 3TOro oHa JOJDKHA MCIONB30BaTh Oosiee TuOKHe, MeHee (opMaibHbIe
KOOpPJIMHAIIMOHHBIE MEXaHM3Mbl — IMPSMOIl KOHTPOJb M B3aUMHbIE coryiacoBaHus. MHaue roBops, ee
CTPYKTYpa JI0JI’)KHA ObITh OPraHUYECKOM.

OOpatute BHMMaHHE Ha (OPMYIMPOBKY TUIIOTE3bl 9. NMHAMUYHOE OKpY>KEHHE O0YyCIOBIMBAET
OpPTraHUYECKYIO CTPYKTYpY, HO HecTaOMIIbHAsI BHELIHSISI Cpeia ONpeAesieT OI0pOKPaTUIECKYIO CTPYKTYpPY.
Takas GopmynrpoBKa MOTYEPKUBACT AaCUMMETPUYHBINA XapaKTep NaHHOW 3aBUCHMOCTH — JTUHAMHYHBIC
YCIIOBHSI CHJIbHEE BIHSIOT HA CTPYKTYPBI, YeM CTaOMIbHBbIC. B 4acTHOCTH, MOXHO MpEAINoarath, 4To
JUHAMHYHOE OKPY)KEHUE MPUBEAET CTPYKTYPY B OPraHUUYECKOE COCTOSIHUE HECMOTPS Ha JCHCTBYIOLIUE B
0o0paTHOM HampaBlIeHUHU (PAKTOPHI KPYMHBIX Pa3MEPOB M PEryMpyeMOH TEXHHYECKOH CHUCTEMBL. A
cTaOuibHas BHEIIHAS cpella OTHIOAb HE MPEBaJUpyeT HaJ APYrUMH CHUTYAllMOHHBIMH (akTopamu —
CTpYyKTypa OyzeT OI0pOKpaTHUECKOW B TOH Mepe, B KaKOil TOro TpeOytoT 3TH Apyrue (hakTopsl.

I'mnore3a 10: yeM cJio:kHee BHeNIHsIs cpelda, TeM 0oJiee JeleHTPAJIU30BAHHON SIBJIsAETCS
crpykrypa. [lpexne uem pa3BuTh 3Ty THIOTE3y, HEOOXOIUMO OOBSCHUTH PpA3HUIY MEXIY
CTaOUJILHOCTBIO U CIIOKHOCTBIO OKPY)KAIOIIEH CpeIbl.

B KoHLIENTyaabHOM CMBICIIE TPOBEIECHUE PA3INUUM MEXKIY ABYMsI STUMHU NIOKA3aTEIsIMU BHEILIHEH
Cpelsl He MpeNCTaBisieT TPYAHOCTH. WMrpok B KOCTH MPEKpPacHO 3HAET HUIPY, HO HE B COCTOSIHHH
npescka3aTh ee ucxoi. Ero okpyxkeHue BIsSETCS MPOCTHIM, HO TUHAMUYHBIM. AHAJIOTUYHOU SIBIIAETCS
cpela TPOU3BOIUTENS OACKIbI, KOTOPBI XOpOIIO pa3dupaeTcs B PbHIHKE U TEXHOJOTHSX, HO HE B
COCTOSIHMM TpejcKa3aTh, Kakoil 1BeT wiMu (acoH BOMAYT B MOAY B cienyomem ce3oHe. C apyroit
CTOPOHBI, XUPYPI' TPATUT T'OJIbI HA OCBOCHUE CBOEH CIOKHOUM mpodeccuu, HO MPUMEHSET MOTYyYCHHbIE
3HAHUS U HaBBIKM TOJBKO B TOM ClIy4ae, KOIJIa OH B JIOCTaTOYHOW CTENEHH yBepeH B pesynbrare. Ero
BHEIIHSS Ccpella CI0XKHA, HO cTa0mibHa. TeM He MeHee 3TH JiBa MOKa3aTes 4acTo MyTaloT — BUIUMO, U3-
32 TOT0, YTO MHOTHE OpTaHU3aIMH CTAJIKUBAIOTCA C TMPOCTBIM W CTAOMJIBHBIM I CJIOXHBIM H
JUHAMHYHBIM OKpYyKeHHeM. Bckope Mbl YBUAMM, UYTO OpPraHU3allMd OCHOBHBIX THUIIOB CTaJIKUBAIOTCS, B
OJIHOM CiIy4ae, C MPOCTOM U JUHAMUYHOM Cpeoi, a B JPYroM — CO CIOXHOW U CTAaOMIbHOU. UTOOBI
JUKBUJIMPOBATH MyTaHUILY, MBI BHOBb ITPHU30BEM Ha MTOMOIIIH HAILIK KOOPAMHALIMOHHBIE MEXaHU3MBI.

CornacHo Hamiemy JAecSITOMYy JOMYIIEHHIO, MOKa3aTelb CI0KHOCTH JIEUCTBYET Ha CTPYKTYpPY
MHaue, 4eM Moka3zaTenb crabmibHocTu. Ilocnennuii ckasbpiBaeTcss Ha OIOpOKpaTH3alMM, MEPBBIM — Ha
nernertpanmm3anun. OmHa U3 IpodiieM ¢ «pacmyTeiBanrem» runore3 9 u 10, He cuuTas TOro, 4To TH JABE
NEePEMEHHBIE CPEbl — CIOKHOCTh U CTA0MJIBHOCTh — YacTO JEHCTBYIOT B TaHJIEMeE, 3aKII0UAeTCS B TOM,
YTO caMblil OIOPOKPATUUECKUI KOOPAMHALIMOHHBIA MEXaHU3M — CTaHAAPTU3aLUs IPOLIECCOB TPY/a TaKxkKe
OOBIYHO JTOBOJIBHO LIEHTPAIU3YIOMINNA, B TO BpeMs KaK caMblil OpraHM4ecKHii — B3aMMHOE COTJIACOBAHUE
OOBIYHO SIBJISIETCS W CaMbIM JCHEHTPAIM3YIOMKUM. B3auMOCBsA3b MEXIy MATHIO KOOPAWHALMOHHBIMU
MeXaHU3MaMH U OropoKpaTH3alMeld pacCMaTpUBAIUCh B TJ. 2, a CBiI3b MEXAY MEXaHW3MaMHu
KOOpJMHAIIMM U JIeleHTpaiu3anueil — B 1. 5. OnpeseieHHble UTOTH HAIMX UCCIIEJOBAHUNM MOJIBOASITCS
Ha puc. 6.3. KoopauHalMOHHBIE MEXaHU3Mbl YCHUJIEHHS OIOPOKPATH3aLMHM PaCIOJIOKEHbl BJOJb OCH

OpAMHAT, @ MEXaHU3MBbI YBEIMUEHUS JEIEHTpaIU3alK — BJ10JIb OCH abcuuce (10 CyTH, 3TO BapUaHT PHC.
5.3).
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Puc. 6.3. KoopannauuoHHble MexaHH3MbI HA CUCTeMe KOOPMHAT
AElEHTPaTU3aLH i GI0pPOKPaTU3ALUH

YroObl pa3bsACHUTH JiBa JIOMYIIEHUS U MOJIKPENUTh TEM CaMbIM KaXJ10€ U3 HUX C MOMOILBIO
KOOpPJMHAIIMOHHBIX MEXaHU3MOB, Mbl BOCIOJb3yeMcs apryMmenTanueil Jx. ['anOpeiita. OH yrBepxkaaer,
YTO KOOPAMHALMIO JIErde BCEro OCYLIECTBIATH CHJIOM pasymMa ofHOro uenoseka. Iloaromy,
CTOJIKHYBIIUCH C TPOCTBIM OKPYXXCHHEM, OpraHu3ainust OyJeT CTPEeMUTHCS K TOMY, YTOOBI KIIFOYEBEHIC
pelieHusl NMpUHMMan OAMH 4YenoBeK. [lpyrumu cioBamu, oHa OyAeT LeHTpanu3oBaThes. Eciu Obl
OKpY>KEHHE OBUIO elle U CTa0MIIbHBIM, TO, IO THIIOTE3e 9, HAMIYUYIINM JJIsi OPTaHU3alHuU CTal OBl KypC
Ha CTaHAAPTHU3ALMIO B JieJie KOOpAMHAIIUY — MHaYe roBops, Ha Oropokparu3auuto. Kak BuaHo u3 puc. 6.3,
opraHu3anys B JaHHOM Cllydae BbIOEpeT A KOOpAMHALMHU CTaHAApTU3aLUI0 IPOLECCOB TPYJa,
MEXaHU3M, MO3BOJISIOIINI el MOJAep)KUBaTh CUIIBHYIO LIEHTPAIM3alMI0 B - paMKaxX OIOpPOKpaTHYECKOMH
cTpykTyphl. Ho Oyznb nmpocToe oKkpykeHue He CTa0MIIbHBIM, a JUHAMHYHBIM, OpraHu3alys He cMoria Obl
OosblIe GIOPOKPATU3MPOBATHCS, a BEIHYK/IEHA Oblia Obl ocTaBaThcsl TMOKOM (opranuyeckoii). 13 puc. 6.3
BUJIHO, YTO OHa OyJIeT MOJIb30BaThCs B JIeJIe KOOPAWHALMY MPSIMBIM KOHTPOJIEM, €IMHCTBEHHBIM U3 IISITU
MEXaHU3MOB, IT03BOJIAIOIIMM UMETh OJHOBPEMEHHO LIEHTPAIIN30BAHHYIO U OPraHUYECKYIO CTPYKTYPY.

Kak noBezier ce0st opranuzanst nepes JIMIOM CI0KHOHN BHEIIHEH cpebl? 31eCh Mbl UIMEEM JEII0
¢ npobaemoii nousTHocTH. [lonb3ysice TepmuHonorueit [Ix. ['anbpelita, pazym 0JJHOTO YenoBeKa yxKe He
crpaBisieTcsi ¢ HHpopManueil, HeoOX0oAUMOM A NPUHATUS Beex pemieHuil. OH neperpyxkeH. [loatomy
OpraHu3ali HEOOXOAMMO JICLIEHTPAU30BaThCA: BBICIIEMY PYKOBOJUTEIIO NPUAETCS YCTYHNUTh
3HAQUYUTEJIBHYK0 4YacThb BJIACTH JAPYIMM — MEHEKepaM, anmnaparHbiM CIIENUAJIACTaM, a WHOIAA U
orneparopam. Eciu mpu 5TOM c0KHasi BHEIIHAS cpesla CTa0WIbHA, TO B COOTBETCTBUU C TUIIOTE30H 9 MbI
MOKEM O0XXHJaTh OIOPOKPATHUECKYI0 CTPYKTYPY — TO €CThb CTPYKTYpY, HCIIOJIb3YIOIIYIO JUIs
KOOpJAMHALMM CTaHJIapTU3alMio. B 3ToM ciydae Hamo HaWTH TakOM KOOPAMHALMOHHBIA MEXAHU3M,
KOTOPBIN MO3BOJISIET COBMEIIATh CTAaHAAPTU3ALMIO ¢ IeHeHTpanu3annen. 11 Ml Haliiem ero, B3IVIsIHYB Ha
puc. 6.3: opraHuzainus BbIOCpeT CTaHIAPTU3ALMIO 3HAHUW M HaBBIKOB. Byab CIOXKHOE OKpyKeHHE
JUHAMHYHBIM,  OpraHM3alMs  ucKaja  Obl  KOOPAMHALIMOHHBIA  MEXaHU3M,  COBMELIAIOIIMHA
JEICHTPAIN3AIMIO U OPraHMYHOCTh. B3auMHOE cOrimacoBaHue — BOT PELENT JJI TAKOTO POJA CUTYallUH.

Wrak, mepen HaMu JBa BHAA OIOPOKPATHYECKHX M IBA BHJAAa OPraHM4YeCKHX CTPYKTYp, B
KaXI0M CcJIy4ae B IIPOCTOM OKPY/KEHMH OHHM WEHTPAJIM30BAHHbIC, a B CJIO0KHOH cpege —
JAeHeHTpaTu30BaHHble. (DaKTHUECKH 3TOT BBIBOJ MEPEKIMKAETCS C BBIBOJAMHU, BBITEKABLIIMMHU U3
Hallero pasroBopa o napamerpax ausaiHa. K npumepy, Mbpl TOBOPHIN O JABYX NPHUHIMIIMAIBHO Pa3HbIX
OIOpOKpATHUSX: LIEHTPAIU30BaHHOM, KOrja paboTa He TpebyeT KBaIM(UKALUKU, U JECLEHTPAIN30BaHHOM,
KOTI'Jla TPyl HOCUT MpodeccroHaIbHbIN XapakTep. Tenepb Mbl BUAUM, UTO MEpBasi IEHCTBYET B MPOCTOM
OKpY>KEHHH, a BTOpas — B CJOXHOM, NPUYEM B 00OMX CiIydasx BHEIIHSs cpefa crabuibHa. K stum
YeThIpEM BHUJIaM OIOpOKPATHl MBI e1le BEpHEMCH.

I'umore3a 11: yem pa3HooOpa3Hee PBIHKM OPraHM3alMH, TeM O0JbIIe OHA CKJIOHHA K
pa3lesieHMI0 HA PbIHOYHO OPHMEHTHPOBAHHbIC OPraHW3allMOHHbIC EAUHUIbI (€CaM HMeeTcs
BO3MOKHOCTh HCIOJIB30BaHMA 3¢¢exkTa macmrada). 3aech Mbl JOMYCKaeM B3aUMOCBS3b MEXAY



TPEThel TIEPEMEHHOU CpeIbl, PRIHOYHBIM Pa3HOOOpa3reM, U TPEThUM MapaMeTpoM Ju3aiitHa, MPUHITUTIOM
TPYNIIUPOBAHUS OPraHU3alMOHHBIX eauHuIl. ['umore3a 11 yka3piBaeT, 4To opraHu3aius, KOTopas MOXKET
YEeTKO OTIEIHUTh OJHU CBOHM PBIHKH OT OPYTUX (MPOIYKTHI WIH yCIyTH, reorpauueckue paioHbl WM
KJIIMEHTOB), OyJIET CKJIOHHA K JCIICHUIO CBOMX OPraHU3aIIMOHHBIX €IMHMI] BBICIIETO YPOBHS MMEHHO IO
ATOMY MPUHIUINY W HANCHATh KaXKI0€ MOAPA3JICIICHUe NPAaBOM NPHUHATUS PEIICHUN OTHOCHUTEIHHO
00CITy’)KMBAaE€MOTO pBbIHKAa. OTO PaBHOCHWJIBHO TOMY, YTO MBI Ha3Bajd B TJI. 5 BEpPTUKAIbHOU
JECTICHTpAU3AINCH, JeIeTHPOBAaHUEM 3HAYUTEIHLHONW BIACTH MEHEKepaM PBIHOYHBIX TOJpa3AcICHUI.
[Ipo1e ropopsi, AuBEepCUBUKAIUS TOPOKIAET TUBU3UOHATH3ALIUIO.

OpHako Jake Mpu TUBEPCH(PUKAIUU PHIHKOB HAa MyTH K JUBU3MOHAIU3ALMU CYIIECTBYET OJHO
BKHOE IIPETISTCTBHUE.

MpbI MeeM B BTy HATUYHE OOIIEH TEXHUYECKOW CUCTEMBI WITH KPUTUYECKOW (PYHKIIMH, KOTOPYIO
HEJb3sl CErMEHTUPOBaTh. [lpM NMBU3MOHANM3AIMM KaXJ0€ TMOJpa3JciCcHHe TpeOyeT OTIEIbHOTO
oreparoHHoro sapa. Ho 3to HeBo3MokHO, ecnu 3hdekT Macmrada JUKTYeT CYIIECTBOBAHUE CIUHOU
Hepa3JIeIbHON TEXHHUYECKOW cucTeMbl. OJTHM TEXHUYECKHE CUCTEMBI, ITYCTh M MaJible, MOKHO pa30HUTh Ha
CETMEHTHI, a JIPYTue HeIeTUMBI Ja)Ke HECMOTPS Ha BHYITUTEILHBIE pa3Mephl. XiieOorekapHas KOMIIaHUs
¢ 0obbemMoM cObiTa B $2 MiH., paboTaromias B JBYX PErHOHAX, MOXET C BBIFOIOW s ce0sl co3/1aTh B
KOKIOM W3 HHUX IMOJpa3JelieHue C COOCTBEHHBIM IMPOU3BOJCTBOM, a IMOCTABIIMK AIIOMHHHS, 00BEM
npoaax koroporo B 100 pa3 Gombliie, HECMOTPsI Ha pa3HOOOpa3Ue KIUEHTOB B IMATHIICCATH PETHOHAX U
MHOTOOOpa3ue mpoaykuuu (¢oiibra, aTOMHUHUEBBIC JUCTBI, CTPOUTEIBHBIC KOHCTPYKIIMH W T. I.),
BBIHYXJICH OCTaBaThCsl (PYHKIIMOHAIBHON CTPYKTYPOM, TOCKOJIBKY MOXET ce0e MO3BOJIUThH TOJIBKO OAHY
TUTABWJIBHYIO TICYb.

[TogoOHBIM 00pa3oM HAIMYKE UMEIONIEH KPUTHYCCKOE 3HAYCHHE IS BCEX PHIHKOB OpraHU3AIMH
(GYHKIIUHU TPEMSATCTBYET HACTOSIICH MMBU3UOHAIM3AIMHN. DTO, HAIIpUMep, QYHKIUS 3aKyIOK JUTS € THHOMN
CeTH PO3HUYHBIX Mara3uHOB WM (YHKIMS MHBECTHIMHA B CTpaxoBaHuWu. OpraHuzanus [EIUTCS Ha
PBIHOYHO OPHEHTHPOBAHHBIC MOJPA3/CIICHUs, HO KPUTHYECKON (DYHKIMEH BemaeT mTab-KBapTUpa, UTO
YMEHBIIAET AaBTOHOMHIO PBIHOYHBIX E€IUHHUII W OOYCJIOBIMBAaET HEMOJHYIO JAHUBU3MOHAIU3ALIHUIO.
dakTHUveckW, Kak BBl yBUAMTE B TJ. 11, camMoll pacnpoCTpaHCHHOW SBISICTCS CUTYyalHs, KOTja
pazHooOpaszue Oa3upyeTcsl Ha KIMEHTE WM PETMOHE, a He Ha MPOJYKTE WM YCIyre, OOIleM BBITYCKE,
MTOPO’KIAOIIEM BaKHBIC 3aBUCUMOCTH MEX]Ty Pa3JIUIHBIMU KJIMCHTAMHU U PErHOHAMM.

I'umote3y 11 MOXXKHO OOBSCHUTH TaK ke, Kak Mbl 00bsicHsn runore3y 10. Opranuzanus, kotopas
JIOJDKHA OCMBICTTUBATH MHPOPMAITHUIO O MHOXKECTBE PA3IMYHBIX aCIIEKTOB CBOETO PHIHOYHOTO OKPYKEHUS,
B KOHIIE KOHIIOB MPUXOJUT K BHIBOAY O TOM, YTO BHEIIHIOIO Cpely yI0OHO CEerMEeHTHpOBaTh Ha
OTJENbHBIE PBIHKK (€CIM 3TO BO3MOXHO) W BO3JIOKHUTh KOHTPOJh 3a KAKIBIM Ha OTJACIbHBIC
nojapasfeneHus. Tak OHa MHUHUMH3UPYET HEOOXOAWMOCTh KOOPAMHAIIMM TPUHATUS PELICHHH,
OTHOCHUTEIILHO Pa3HbIX OPTaHMU3AMMOHHBIX eIUHUIl. OHAKO MBI JIOJDKHBI MPOSICHUTH PA3IAIUE MEKTY
pa3HoO0pa3ueM U CIOKHOCTBIO CPEbl, XOTS TO M JPYroe yBeIu4uBaeT WH(GOPMAIMOHHYIO Harpy3Ky Ha
JIUT, PUHUMAIOIINX PEHICHHS, TEM CaMbIM SIBIISSACH CTUMYJaMH K JeleHTpanu3anud. [IpocTas cpena
MOJKET OBITh OUEHb MHOTOO0OpPa3HOW, HANpUMEp Cpela KOHIJIOMEPAaTHOW QHPMBI, OeHCTByIOIIEH B
HECKOJIBKUX MPOCTHIX KOMMEpYeCKnX cepax. A cloKHas cpella MOXKET COCPEIOTOYHBATHCS HA OJTHOM
WHTETpUPOBaHHOM pbIHKE, Kak B caydae NASA B 1960-x rr., koraa mepen 3TUM YIpPaBICHHUEM CTOsIa
€IMHCTBEHHAsI BCEIOTJIONIAIONIAs IIeJTh — IMOATOTOBKA mojieTa yenoBeka Ha Jlyny no 1970 .3 To CyTH,
M0 MPUYMHAM, O KOTOPBIX OyAeT cka3zaHo B T. 11, nuBu3noHanu3amnus B OONbIIEH CTENEHH aJleKBaTHA
YCIIOBUSIM HE CIIOKHBIX, @ IIPOCTHIX TUBEPCHPUIIMPOBAHHBIX PHIHKOB.

I'unore3a 12: kpaiinsisi BpaxaeOHOCTh OKPY:KEHUS] BBIHYKIAeT JIIOOYH) OPraHU3alui0 K
BPEMEHHOH IEHTPAJM3alUMN CTPYKTYpPbl. BHOBb MBI MOXEM OOBSCHHUTH JTO, HCXOII U3
KOOPJIUHAIIMOHHBIX MeXaHU3MOB. [IpsMoOii KOHTpOIb — caMOe OMEpPaTHUBHOE M CTPOroe CpPEICTBO
KOOPJIMHAIIMH — OCYIIIECTBIISETCS TOJBKO OJHHM YEIIOBEKOM. Bce WiIeHBI OpraHM3aium, He TpaTs BpeMs
Ha CIOpPBI, TOYHO 3HAIOT, KyJda HaNpaBiIsITh WH(GOPMAIMIO, BCE PEIICHUS MPUHUMAIOTCS W
KOOPJIUHHUPYIOTCS €IMHCTBEHHBIM JHjaepoM. Kak MBI BHJETH B 1. 5, HamOojiee IEHTPAIM30BAHHBIC
KOMMYHHKATHUBHBIE CETH OPTaHU3YIOTCS OBICTpee IPYTHX, a HEOOXOMUMBIM ISl MPUHSATHUS PEIICHHMA
00BeM KOMMYHHKAIIUH pe3Ko cokpamaercsa. Korjga opraHusanus CTaJKWBaeTCs C  KpaiHel

¥ NASA, KOHEYHO, IPECIIEIOBAIIO U IPYTHE IEITH — HAlPUMeEp, 3aITyCK METCOCITyTHHKOB. HO IPOEKT «AMOIITOH» OBLI
B 1960-¢ IT. BaXKHESHIIIHM.

40 BeposTHO, ciieayeT pa3BUTh 3TO TIPEANONOKCHHE, OTMETHB, YTO Ype3BbIYAifHAs BPakJeOHOCTh TOJKAET
OpTraHU3aIUI0 TaKKE U K OPraHUYeCKOH CTPYKTYpe, MOCKOIBKY Bpak[IcOHBIC YCIOBHS HEMpEACcKa3yeMbl U TPEOYIOT THOKOM
peaximu. OTHAKO HUKAKUX JOKA3aTEILCTB 3TOW CBA3U HE 0OHAPYKEHO.



BpPaKAEOHOCTHIO — BHE3AIMHOM MOTEpEHl OCHOBHOTO MOKYIATENS MPOAYKIIMHM WM UCTOYHHKA CHAOXKEHUS,
KECTKOM aTaKOM TOCYAAPCTBEHHBIX OPraHOB WIM JPYTMMH HENPHUATHBIMM HEOKMIAHHOCTAMH — IIOJ
BOIPOCOM OKa3bIBA€TCsl cCaMo ee BbDKHMBaHUE. [10CKOIBKY KpUTHUECKUM (PAKTOPOM CTAaHOBUTCS ObICTpOTA
peaxkuuu, NpUYeM ¢ €AUHBIX ITO3ULUHI, BCE HAaJEK bl BO3JIATal0TCs HA PYKOBOAMUTEIIS.

UTto MOXKHO cKa3zaTh 00 OpraHu3aluy, ONEPHUPYIOLIEH B CIOKHOW BHEIIHEH Cpe/ie B YCIOBHSIX
KpaitHell BpaxxaeOHocTH? CIO0XHOCTh BBIHYXKAAET €€ JCLEHTPaIU30BaThCs, C TEM YTOOBI OCMBICIUTD
OKpY)KEHHE, HO BpaXAEOHOCTh TpeOyeT CKOpOW M COTJACOBAaHHON IICHTPATU30BAHHOM pEaKIuy.
ITocraBnenHas nepesn BHIOOPOM, OpraHU3alys, BEpOSTHO, BpEMEHHO LIEHTPAIN3YeT BIACTh (UTO SIBIISIETCS
YCIIOBUEM BBDKMBaHUA). lleHTpanuszanus NO3BOJIUT MNPEANPUHATH OINPEACICHHBIE MEpbI, JaXe He
IIPUHKMMAsi BO BHUMAHUE CIIOKHOCTh cpenbl. Ecnu el moseser, opranusanus BebkuseT. Ho ecim xpusnc
3aTSHETCS, OPTaHM3alUsd MOXKET OKa3aTbCsA HE B COCTOSHUU IPUMHMPUTH JBE IIPOTUBOPEYMBBIC CUIIBI U
IIPOCTO MOTHUOHYTh.

I'unore3a 13: Hecopa3MepHOCTH OKPY:KeHHs MOOYKIAIOT OPraHM3alUI0 K U30UpaTeJbHOI
aeneHTpanu3anun B aAuddepeHunpoBaHHble padouyue co3Be3ausa. Hu onHa opranuzauuss He
CYIIECTBYET B PaBHOMEPHO AMHAMUYHOM, CIIOKHOM, Pa3HOOOPAa3HOM WM BpakaeOHOM OKpykeHuH. U eit
HE HYXXHO pearupoBaTh Ha KaX/1yl0 BHOBb BO3HMKAIOILIYIO BO BHEIIHEH Cpelie CUTyaluto (Kakue-TO U3
HUX TpeOyloT HEMEJIEHHBIX JeicTBuid, Jlpyrue MOXHO ocTtaBuTh 0e3 otBera). JluHamMu4yHBIE
HSKOHOMHUYECKHE YCJIOBUS MOTYT MOTpeOOBaTh OPraHUYECKOM CTPYKTYpBI, Ja)Xe €CIM IOJIUTHYECKUE
YCIIOBHSI OTHOCUTENIFHO CTaOMIIBHBI. BpakaeOHOCTh CO CTOPOHBI PO COI030B, IPU COXpaHEeHUH Jpyrux
YCJIOBUH, OTHOCHUTEJIHO OJaromnpHsTHBIX TaKXe MOXKET OOYyCIOBHUTh BPEMEHHYIO LIEHTPAIM3ALMIO C
MOCJIEAYIOLEN JIeHeHTpaau3auued. A 4To NPOUCXOIUT B OTCYTCTBUE JOMMHHUPYIOIIEH KOHTHMHIEHLUH,
KOIJla HECOpa3MEpHOCTH BHEIIHEH cpelbl TpeOYIOT pa3iMuHbIX peakiuil cTpyKTypbl? Bosbmem, k
pUMEPY, CUTYAIHIO HEOTHOPOTHOCTH KOHKYPEHIIMH KPYITHOW HEPTSIHON KOMIaHHU:

Mobll OHuExxon MOTYT BECTH HENIPUMHUPHUMYIO KOHKYPEHIIMIO Ha BCEX MEPEKPeCcTKax JHO0ro
aMEpPUKAHCKOT0 TOpoJia, HO 3Ta KOHKYPEHLIUs PEeajJbHO HE YIPOXKAET HU OJHOW M3 IBYX KoMnaHuil. OHu
OYEHb TECHO paldOTalOT BMECTE HAJ BAXHOM NpPOOJEMOM MperoCTaBIE€HUS JIOT IO HAJOry Ha
UCTOILEHUE HEZIP, BHICTYIAIOT C OJIHUX MMO3ULIMI 110 BOIIpocaM BHelIHel nonutuku Ha CpenneM Boctoke,
(benepanbHON HAJIOTOBOM MOJIMTHKY, 3arpA3HEHUS Cpellbl U TpaH3UuTa He(PTENpPOIyKTOB. ...I'1e ke Toraa
HenpuMHupuMas KoHKypeHuus? Ha cambIX HM)KHHUX YPOBHSX OpraHM3alilM — YPOBHSAX PETMOHAIBHOTO
MEHEKepa, KOTOPBbIM IOJHUMAET M CHMXKAET LIEHBI, U XO0351€B aBTO3alPaBOYHBIX CTaHIUM, KOTOpBIE
MOIOT BETPOBBIE CTEKJIA M YHUCTST TyaleThl (Peceou), 1974:41).

OTOT mpUMep TOBOPUT O TOM, YTO HECOPA3MEPHOCTU OKPYKEHHUS MOOYXKIAIOT OpraHu3aIluu
nuddepeHIupoBaTh CTPYKTYpPY, CO3/1aBaTh BHYTPUOPraHU3alMOHHBIE HUIIM — BBIIIE MbI Ha3bIBAIM UX
pabouuMH CO3BE3AMSIMHU, — KOTOPBIE CMOTYT HAaXOJHUTh PEIICHUs, aJCKBaTHbIE PA3IMYHBIM acleKTaM
BHEUIHEN cpenbl (pa3inyHbIM «cy60penaM»).41 Kaxnoe co3Be3nue pazMemaercs Ha OIPEACIIEHHOM
YPOBHE COOTBETCTBEHHO BJIMSHHUIO €ro CyOCpeabl Ha OpraHM3alUI0 — BOJIM3M OT BEpIIMHBI, €CIIU 3TO
BIUSIHUE TJI00aJbHOE, HAa HWXKHHUX <«3Ta)kax», €clM BIUSHUE HOCHUT JIOKAJIbHBIM XapakTtep. Boicmine
MEHeJKepbl He(TSHOW KOMIAHMM MOTYT YJIENATh BHHMaHHE KOONepaluM, a €€ pEeruoHajlbHbIE
MeHeKephl — KOHKypeHUuu. Kaxmoe pabouee co3Be3nne IMOJIydaeT MpaBO NPUHUMATh pELICHMUS,
HE0O0XO/AMMBIE B €ro cyocpene, M KaXIAOMY I03BOJIEHO DPa3BUBATh CTPYKTYpY, TpeOyemylo A €ro
MIPOLIECCOB MpUHATUS pemieHuil. Hampumep, ogHO co3Be3nuMe B OpraHM3allid  MOXET OBITh
CTPYKTYPUPOBAaHO OpPraHMYECKH C Y4YE€TOM JUHAMHMYHBIX YCIOBUH JEATEIBHOCTH, a JpYrHe,
OTIEpUPYIOIINE B CTAOMIIBHBIX CyOCpeaax, CTpyKTypUpPYIOTCsl Ol0poKpaTuieck. Panee Mbl BUAenu 3TO Ha
pUMepe BEHYYPHBIX KOMaH, 000COOJIEHHBIX OT OCTAIbHBIX CTPYKTYp. Takum 00pazom, TUCHPONOPLUN
OKpY>XeHHsI MOOYKJAI0T OpraHu3anuio quddepeHInpoBaTh CTPYKTYPY U UCIOIB30BaTh U30UPATEIbHYIO
JNEUEHTPAIIM3ALUI0 110 BEPTUKAIM M Topu3oHTanu. HHaue roBops, OHa MOXKET OJHOBPEMEHHO
LEHTPAIN30BaThCA U JEUEHTPAIN30BATHCS.

CrpaBeaMBOCTh  JAAHHOTO  YTBEPXKACHMSI HArISAHO  MPOJEMOHCTPUPOBAIM  PE3YJIbTATHI
BBIITOJIHEHHOTO CIIEIMAJINCTaMH Y HUBEpCUTeTa Makruiia MCCIeIOBaHUs JEATEIbHOCTH KaHaJCKOTO
¢winana HEKOM eBpomeickol 3ByKo3amMchiBaroIled KommaHuu. B ¢unmane pgeilictBoBamu aBa
COBEpIICHHO pa3HbIX pabounx co3Be3nus. OJHO, pacHOI0KEHHOE B CTPATErMYECKOM amleKce, COCTOSIIO0

! KoHeuHO, 9TO CPOJHM TEHIEHIMH K IMBH3HOHAIM3ALMH B YCIOBHAX PasHOOOpasus pHIHKOB. IIpaBia, B JaHHOM
cllydae HECOPa3MEPHOCTH OXBaTHIBAIOT pa3lIMUHBIC ACIEKTHI CPelbl, a peakiueil Ha HuUX sBisercs nuddepeHnnpoBanue
CTPYKTYPBHI 110 (PyHKINOHATBHBIM CHEIUATN3ALUAM (M YacTO BEPTHKAIBHOE) BMECTO PIHOYHOTO A depeHINpOBaHHs (4acTo
TOPU30HTAIILHOTO).



U3 BBICIIUX MEHEPKEPOB, MPUKOMAHIMPOBAHHBIX K (UiIHMady OT eBpomenckoil mrad-kBapThpbl. OHU
obecrneynBany CBA3b C ILIEHTPOM M BeAadM (PUHAHCAMHM, pellald HEKOTOpble IPOU3BOJICTBEHHBIE
npobaemMbl (Bce OTHOCHTEIBHO CTaOMIIBHBIE M IPOCTble BOMPOCH). HO MapKeTHHroBble pemieHust — B
YaCTHOCTH, OTHOCHUTEIBHO TOrO, KAKUE IIPOU3BEACHUS KaKUX KaHAJCKUX HMCIIOJIHMUTEIICH 3alliChIBaTh,
TpeOOBaIM XOpOILIEr0 3HAHUS MECTHOM OCTPaabl, BKYCOB KaHAJICKUX CIyIIaTeNled, aHrjio- H
(GpaHKOA3BIUHBIX, KAHAJICKUX JAeATeslel moy-Ou3Heca. Takxke OHU TpeOoBaaM 0cOoO0OH YCTaHOBKH B
OpUHATHH pemeHnid. C yd4eToM TpPeXMEeCSYHOTO >KM3HEHHOTO IMKJIA NPOayKTa («HeT Huyero Ooree
O€3bIHTEPECHOr0, YeM BYEpalllHUIl MNoOenuTens XWUT-apaja») U MaKCHUMalbHOM JAMHAMHKH pbIHKA
NPEUIOKEHUH (C MCIOJIHUTENSAMU «OYEHb TPYAHO HAXOAWUTh OOLIMH S3BIK»), MapKETHHT TpeOoBal
CBOOOJHOIO CTHMJISI NPUHATHS PELICHUH, TO €CTh COBEPIIEHHO OTIMYHOIO OT TOro, KOTOPOTro
NPUICPKUBATTUCH EBPONEHCKHE MEHeKephl. TakuM 0Opa3omM, BTopoe pabouee co3Be3/ue ObIO CO3IaHO
«QTaXOM» HIKE IIEpBOTO M HAJCJIeHAa IOJHOM M HEOCHOPUMOW BJIACTBIO HAJ MApPKETUHIOBBIMHU
peuieHUAMH. I €ro CTPYKTYpBI CII0BO «OPraHUYECKasH» MOKHO CUUTATh HpeyMeHLmeHHeM.42

CooTBeTCTBYIOIIME BHEIIHEH Cpe/ie TUIIbI OPraHu3anui

PasroBop o BHEWIHEW cpeze JIMIIHUKA pa3 MOATBEPKIAET Ty TOYKY 3PEHHS, YTO PAaCCMOTpPEHUE
BO3HUKAIOIIUX B CHEUU(PUYECKUX YCIOBUSAX pa3HbIX TUIOB CTPYKTYp TIOpa3lio IOJE3HEe, YeM
IIPOCIICKUBAHUE HENIPEPBIBHBIX B3aUMOCBSI3€H MEKY CTPYKTYPHBIMHA M CUTYallHOHHBIMU IIEPEMEHHBIMU.
I'unore3sr 9 u 10, XOTS U BBIpaKEHHbIE ME€PBOHAYAIBHO B TEPMHUHAX HEINPEPBIBHBIX B3aUMOCBs3EH,
IIpPEJICTABISIIOTCS Oosee yOeaUTENbHBIMM, KOIZIa HMCHOJb3YIOTCS ISl BBIBEACHUS BCTPEUAIOLIUXCS B
OIpEeJICJIEHHBIX YCIOBUAX Cpe/ibl ClelU(PUUECKUX TUIIOB CTPYKTYp. B wacTHOCTH, U3 Hallero paroBopa
MO>HO BBIBECTH, KaK IT0KAa3aHO B HMXKECIICAYIOLIEH MaTPHUIIE, YEThIPE OCHOBHBIX TUIIA CTPYKTYD:

CraGuibnan JuHamMuyHas

Croskxas JenenrpanusoBaiHas HeuenTpanusoBayHas
Bropokparuueckas Opranuyeckas
{cTaHAapTH3alHs HABBIKOB) | (B3aHMIOE COTMIACOBAHHE)

Tpocras HenTpanusosannas Ientpanusopantas

P Bropokparnueckas Oprannyeckas

(cTaHJapTH3anus mpoueccos| (MPSMOl KOHTPOB)
TpyZa)

IIpocToe crabuinbHOE OKpYXKEHHE MOPOXKIAET LEHTPATU30BaHHbIE OIOPOKPATHUECKUE CTPYKTYPHI
— KJIACCHUYECKUH OPraHW3alMOHHBIA THUI, MCHOJB3YIOIIMK Uil JOCTHKEHHS KOOPAMHALUU
CTaHJApTH3ALMIO MPOLECCOB TpyAa (M MPOEKTHBIN MapaMeTp dopMmaiu3aluu nosejaeHus). B kauectse
IpyUMepa MOKHO NpUBECTH BblaeneHHble k. Byasopa ¢upmbl MaccoBOro npousBojacTBa M TabayHYIO
KoMmmnaHuto, onucanuyo M. Kposse. I1. Jloypenc u JIx. Jlopin onuckiBaroT Takxke pupMbl KOHTEHHEPHBIX
MIEPEBO30K, ACHCTBYIOUINE B IPOCTOM CTAOUILHOM OKpYXeHMH. OHM CTaHAAPTU3UPYIOT CBOM MPOIYKTHI
U IPOLIECCHI, MENJIECHHO BHEAPAIOT U3MECHEHUS, KOOPAUHUPYIOT IEATECIBHOCTh Ha BEPXHHUX JTaxkax
uepapxuu, rie MHPopMalus Jerko akKyMyJupyercss M ocMmbiciauBaeTcs. Hekas koHTeilHepHas pupma,
IIBITABIIASCS JI€HCTBOBAaTh MHAYE — HCIIOJIb30BATh MHCTPYMEHTHI B3aUMOJEHCTBUHN [UIsl KOOpAWUHALMH
MyTeM B3aMMHOTO COTJacOBaHUs, — OKa3ajJacb B CpPAaBHEHHH C KOHKYpEHTaMH HE3(PPEKTUBHOII.
OueBHIHO, OHAa HE TOHAJA BCEH INMPOCTOTHI CUTyallUM, KaK M T€ YETBEPO NapHEH B OJHOM MallMHE,
KaXJIbII U3 KOTOPBIX XOTEJ YKa3bIBaTh yTh BOJUTEINIO.

CrnoxHas crabuibHast BHELIHSS cpefia MPUBOIUT K OIOPOKPATUYECKHM, HO JACLEHTPAIN30BaHHBIM
CTPYKTYypaM, UCIOJIb3YIOIIUM C LEIbI0 KOOPAUHAIMU CTaHJAPTU3ALNI0 3HAHWW U HABBIKOB. [IoCKOIBKY
OpraHu3alys BBIIOJHACT BIIOJHE IIPEICKA3yeMylH0 JEATEIBHOCTb, OHAa MOXKET II0oJIaraTbCs Ha
CTaHJIapTHU3AIMI0; TOCKOJIbKY peub HAET O TPYAHOW i NMOHMMaHHsA paboTe, OpraHu3alus HMeeT
BO3MOXKHOCTh  JClIEHTpaiM3aluud.  Brmacte  JomKHa — mepefaBaThCsi  BBHICOKOOOpPA30BAaHHBIM
npodeccroHazaM ONEPallMOHHOrO s/ipa, KOTOPBIE XOPOIIO Pa3OUparoTcs B CIOXKHOW, HO BMECTE C TEM

“2 U3 pabotsl, npexncraBenHoii B Management Policy 276-661, McGill University, November 1972.



0JTHOOOpa3HOH AeATeIbHOCTH. TUITHYHBIE IPUMEPBI TAKOH CTPYKTYPBI — MHOTOIIPO(HIEHBIE OOJBHUIBI U
BBICIIHE YIeOHBIC 3aBeICHNA.

Ecnu BHemHss cpena AWHAMHYHA M TPU 3TOM IPOCTA, OPraHM3alMM HEO0OXOAMMa THOKOCTh
OpPraHMYeCKOM  CTPYKTYphl, HO OHAa MOXET OCTaBaTbCi  UEHTPAIU30BaHHOW. (OCHOBHBIM
KOOpJAMHALIMOHHBIM ~ MEXaHM3M  CTaHOBUTCS  MNPSAMOM  KOHTPOJb.  OJTO  XapaKTEPUCTUKU
IPEINPUHUMATENbCKON (DPUPMBI, UILYLIEH Ha PHIHKE JIETKYIO AJIS MOHMMAaHUs, HO JTUHAMUYHYIO HUILY,
KOTOpas MO3BOJUT U30eXaTh OropokpaTu3anui. [IpeanpruHruMaTens )KeCTKO KOHTPOJIUPYET AesITeIbHOCTD
OpraHu3alK, HO y HETO HET OCHOBAHUH JEUTHCS BIACTBIO C TEXHOCTPYKTYPOM.

Ecnyn nuHaMu4HOE OKpY)KEHUE OJHOBPEMEHHO SIBIISIETCS CIOXHBIM, OpraHU3alluy MPUXOAUTCS
JELIEHTPAIN30BaThC: HAAEIATh ITOJHOMOYMSMHU MEHEKEPOB U CIELUAIUCTOB, CIIOCOOHBIX HOHATH
CIIO’)KHBIE TIPOOJIEMBbI, U MO3BOJATh UM T'MOKO B3aMMOJCHCTBOBATH B OPTaHUYECKOH CTPYKType, C TeM
4YTOObl OHM MOIJIM CBOEBPEMEHHO pearupoBaTh HAa HEINpPEIBUACHHBIE HM3MEHEHHs cpenabl. B3aumnoe
COIJIACOBAHUE OKAa3bIBACTCS IVIABHBIM MEXAHU3MOM KOoOpJauHauuu. Ero mcnosib30BaHue MOJKPEIUIAETCS
MHCTPYMEHTAMHU B3auMOZEHCTBUI. B wHccienoBaHusAX B KauyecTBE NIPUMEPOB IMOJOOHBIX CTPYKTYp
HasbiBatoTcss NASA B mepuoj paboThl Hall MPOCKTOM «AIOJUIOH», Kopropaius Boeing u ¢dupmsl,
crenuanu3upyronmecs Ha mnpousBojacTBe miactMacc. (IIpumedarenbHo, 4TO MO TEPMHMHOJIOTUH A.
CruHYKOYMa BCE 3TO OpPraHU3aluyd COBPEMEHHOI 310X H.)

PriHouHOE pazHooOpasue, cornacHo runotese 11, Moxker paccMarpuBaTbes Kak TPeTUil GakTop —
TO €CTh OTJENIFHOE YCJOBHE B JIOMOJHEHHE K IBYX(aKTOPHON Marpuile. YeTslpe Tuma CTpYKTyp OyayT
TATOTETh K (DYHKIIMOHAJIBLHOCTH, €CJIM OHU ONEPUPYIOT HA €IUHBIX PbIHKAX, U K PHIHOYHOIN OpUeHTaLuu
(o kpaifHell Mepe Ha BBICIIUX YPOBHSX), €CJIM OHU TUBEPCUPHUIIMPOBAHBI (IIPH YCIOBUU 3HAYUTEIHHOTO
s dekra macmtaba U OTCYTCTBUS KpuTHueckux ¢(yHkuuit). ITockonbky, Kak Mbl Buiaenu B . 4,
KOOpJMHALMSI B PHIHOYHO OPUEHTHUPOBAHHOW CTPYKTYpE AOCTUIAETCs IPU IMOMOIIM CTaHIapTU3ALUU
BBIITYCKa, ONOCPEIOBAHHOM CHCTeMaMHM KOHTPOJS HaJ UCHOJIHEHHUEM, Mbl MOXEM YYHMTHIBaTb B 3TOM
TPEThEM CIIy4ae Hall IIAThIM U ITOCIEAHUN KOOPAMHAMOHHBIM MEXaHU3M.

AHaJIOTMYHO MOXHO CUUTaTh, YTO TUINIOTE3a 12 Hajmaraer Ha ABYX(aKTOPHYIO MaTpPHUILy €I OJHO
ocoboe ycmoBue. KpaifHss BpaxaeOHOCTh MOOYXKAAaeT KaXIbli M3 UYETHIPEX THIIOB CTPYKTYp K
BPEMEHHOW LIEHTpAIN3allui, HE3aBUCUMO OT MCXOJHOM CTeleHH JAeleHTpanu3aiuu. (IBa tuna u3 3Tux
YEThIPEX SBJISIOTCS OTHOCUTEIBHO LIEHTPAIN30BaHHBIMU. )

Bce nepeuunciieHHble YCIOBUS MPEAIOIaraloT paBHOMEPHOCTh BHEIIHUX CPeJ WM 10 KpaiHen
Mepe TakHhe, KOTOpble MOXXHO CUYMTaTh PaBHOMEPHBIMU (€IMHOOOPAa3HBIMH) B CHIIY JOMUHUPOBaHUS
oHON XapakTtepucTuku. OkpykeHHe MO0 CI0XKHOE, AMO0 MPOCTOe, CTaOUIbHOE WM JUHAMUYHOE,
MHTETPUPOBAHHOE WM JTUBEPCUPUIMPOBAHHOE, KpaiiHee BpakJeOHOe WM OJaronpusTCTBYIOLIEE.
PaBHOMEpHOCTH, B CBOIO OYepe/lb, BBIHY)KJIAeT JU3aifHepa MOCIeI0BaTeNbHO UCIOIb30BATh MPOEKTHBIE
napametpsl. ['nmoresza 13 orOpachiBaeT MOCHUIKY 00 eMMHOOOpa3uy, yKa3bIBasi, YTO Ha HECOPa3MEPHOCTh
OKpY>Karollel cpelbl OpraHM3alus BBIHY)XIEHa pearupoBaTh Ju(depeHlrupoBaHUEM CTPYKTypbl. OHa
CO3/1aeT psia pabouux co3Be3Ui, N30UPATEIbHO JIEUEHTPAIN3YET BJIACTh, HAAEAS UX IOJIHOMOUYUSIMH,
UEPAPXUUYECKH DPa3MEIlaeT KaXAyl TpYNIy COOTBETCTBEHHO 3HAYEHHIO €€ pELICHWM uid Bcel
OpraHM3aliy, MO3BOJISIET CO3BE3/IUSAM MPOEKTUPOBATH COOCTBEHHBIE BHYTPEHHUE CTPYKTYPbI COIJIACHO
TpeOOBAaHUAM MX KOHKPETHBIX CyOCpe.

BJACTD

Opranuzanuu [ajieko HE BCera NPUHUMAIOT JUKTYeMble WM O€3UYHBIMU  YCIOBUSMU
(BO3pacTOM W pa3MepoM, HCIOJIb3YeMOW TEXHHUYECKOW CHCTEMOH, CTaOMIBHOCTBIO, CIIOKHOCTHIO,
pazHoOOpa3ueM U BpaxkIeOHOCTHIO BHEIIHEW cpejbl) ycloBUS. B au3aiiHe CTPYKTyphl BaXKHYIO DPOJIb
HUrparoT " (baKTOpI)I BJIaCTH, 0COOEHHO HAJIMYUE BHEIIHETO KOHTPOJIA HaQ OpFaHI/ISaHPleﬁ, JIMYHBIX

43 CrnenoBareabHO MBI MokeM mocrioputh ¢ k. beiiepom u T. Jloganem, yTBEpKIAIONIMMHU, YTO «ECJIH 3HAHHSI TAlOT
B YHHBEPCHTETE, yCTAaHOBJICHHBIA MPOIYKT KOTOPOTO MPAaKTHYECKH HE MEHSeTCs rofaMu, To LleHTpanm3anus BIacTH H
OIOPOKpATHYECKUH CIOCO0 MPHHATHA pemeHuil OyayT »(QeKTHBHBI AN YHHBEPCHTETa TaK JKe, KaK I JAPYTHX
OMEPUPYIOMIMX B CTAOMIILHOM Cpefie M MMEIOIINX CTaOUIIbHBIE TEXHOIOTHH OpraHu3aiuiiy (Beyee ano, boclalzl, 1976 :109).
Uro kacaeTcst OI0pOKpPaTHIECKHUX — J1a, HO HE [IEHTPaIN30BaHHbIX. [lake ydeOHOe 3aBeieHne, B KOTOPOM CTYIEHTHI 00y4aroTcs
TOJIBKO JIATBIHH, JIPEBHETPEUECKOMY SI3bIKY M CAHCKPHUTY, HE SBJISIETCS IIEHTPaIM30BaHHBIM. J[0 TeX 1Op, MOKa YHUBEPCUTETHI
JIAI0T HEU3MEHHoe (cTabwibHOe) 3HaHWE, — a OOJNBIIYI0 4YacTh BPEMEHM Jake HAaydyHOE 3HAHHE OCTAEeTCS OTHOCHTEIBHO
HEM3MEHHBIM, — OHH OIOPOKPATH3UPYIOTCS U ACLEHTPAIN3YIOTCSL.



NoTpeOHOCTEH pa3IMYHBIX €€ WICHOB M TEKYLIEH MOMBI, MPUCYTCTBYIOIIEH B KYJIbType, B KOHTEKCTE
KOTOpO# JelcTBYeT opraHu3anus (10 CyTH, pedb HAET O BJIACTU COLMAIbHBIX HOpM). DakTOpsl Biractu
MO>KHO OIMCATh B TPEX HUKECIECAYIOIUX TUIIOTE3aX.

I'mnore3a 14: yem ikecTye BHEIIHWI KOHTPOJIb HAJA OpraHu3amuei, Tem 0oJiee
LHEeHTPAJM30BAHHON M (opMaIn30BaHHOM fABJIsIeTCsl ee CTPYKTypa. B psjge uccremoBanuii o0
OOIIECTBEHHBIX W YAaCTHBIX OpPraHU3alUsaX JOKa3bIBaeTCs, YTO BHEHIHUM KOHTPOJb HAJl HUMH —
HEINOCPEACTBEHHBIM CO CTOPOHBI BIIAJENBLEB WJIA KOCBEHHBIH, CKaXXEM, CO CTOPOHBI BIIMATEIBHOIO
MOCTaBIIMKA — MOOYXKIAeT UX KOHICHTPUPOBATH BJIACTh HAJl NMPUHSATHEM pEIICHUEM Ha BEpPXYIIKE
uepapxu U OoJblIe OOBIYHOTO MOJAraThCsl Ha YXKECTOUYAIOIIME BHYTPEHHHH KOHTpPOJIb TpaBHia M
UHCTpYKUUU. Bce 3To mpencrasisercs BnoiHe JoruuHbiM. K nBym Hanbomnee 3 PexkTUBHBIM cpelicTBaM
BHEIITHET0 KOHTPOJIS HaJl opraHu3anueil otHocsTes: (1) BO3OXKEHHE OCHOBHON OTBETCTBEHHOCTH 3a €€
JEATSILHOCTh Ha TMPHHUMAIOIIETO PEIICHHs BBICIICTO0 PYyKOBOIUTENS M (2) BHEAPEHHWE B HEH YETKO
OIIpeJICIEHHBIX CTaHAAPTOB B (hopme mpaBuil v UHCTPYKIMiA. [lepBoe eHTpaIu3yeT CTpyKTypy, a BTOpoe
ee popManuzyer.

Kpome ToOro, BHEIIHWH KOHTPOJb 3aCTaBISET OPraHU3alMI0  JIEHCTBOBAaTH  OCOOEHHO
ocMoTputTenbHO. IlockonbKy el mpuxoguTcss OOOCHOBBIBATH CBOE IMOBEACHHUE IIEpe]] BHEIIHUMU
KOHTpOJIEpaMH, OHa cTapaercsi ero ¢opmanu3oBarb. Eciiu MpUHATHIE PELICHUS OCIAPUBAIOTCS, HA ATOT
ciydail uMeroTcs (popmalnibHble, MTUCHbMEHHbIE KOMMYHHKAIIUU U Pa3HOOOpa3HBbIE JOKIAIbl U OTYETHI.
[IpaBwiia rapanTupylOT CIpaBeAJIMBOE OTHOIIEHHWE K KIMEHTaM M COTpyAHMKaM. BHemHMH KOHTpOIIb
MOJKET TaK)Ke IMPUBECTU K OIOpOKpaTU3aIMK CTPYKTYPHI, IPEIbIBIsIA K Hel TpeOoBaHUs Oojee CTporue,
yeM INpu OOBIYHON mojoTdeTHOCTH. Hampumep, Torma kak He3aBHcHMasi (upMma BOJIbHA BBIOMPATH
MOCTABIIMKOB U KIMEHTOB HAa OTKPBITOM pbIHKE, INTa0-KBapTHpPa MOXKET YBEAOMUTH JAOYECPHIONO
KOMITAHMIO, YTO Ta JOJDKHA MOKYIATh MATEpUaJbl y IPyrol €€ Jo4epHeld KOMIIAHUH, & KPOME TOTO, 4TO
MEHE/KEphl IBYX TOUYepHHX (UPM JOKHBI BMECTe 3a0JIarOBPEMEHHO IUIAHHPOBATh MOCTABKH, YTOOBI
n30eKaTh MEPEenpoM3BOACTBA WM AeuuuTa ChIpbs. MaTepuHCKas WM IPaBUTEIbCTBEHHAS
OpraHu3alys MOKET HacTauBaTb Ha NMPUMEHEHUM CTaHAAPTOB K LIEJIIOMY pANYy HOJKOHTPOJIbHBIX €i
opranuzanuii. OHa MOXeT OTPeOOBaTh BCErO YET0 YroJHO — OT MCIIOJIB30BaHUS OOIIETO JOTOTHIIA HITH
KOPIOPaTUBHOIO CHMBOJIa IO BBeIEHUs OOIIell cucTeMbl ympaBieHus UHGOpManuend wWin
PEryJIUpYIOIMX IMPOLECC 3aKYNOK MHCTPYKLUH. B ciydasx Korja KpynHbIE KOPIOpPALUWH IMOIVIOUIAIOT
NpearpuHUMaTeIbckue (GUPMBI  C  OpPraHMYeCKMMH CTPYKTYpamMH, B HHUX pa3pabaThIBalOTCS
OpraHUTPAMMBbl, KOHKPETH3UPYIOTCS JOJDKHOCTHBIE MHCTPYKIIMM M OTHOILEHUS IOJOTYETHOCTH,
BHeZIpsieTCs TUIaHUPOBaHKUE ACUCTBUI U ApyrHe OI0pOKPATU3UPYIOIIHNE CTPYKTYPBI.

Hakonen, cormacHo rumote3e 14, u3 1AByX oOpraHu3aluii OJHOTO pa3Mepa U BO3pacTa,
UCHOJIb3YIOUIMX OJMHAKOBbIE TEXHMUYECKHE CHCTEMBl W OINEPUPYIOIIMX B OJHOW BHEIIHEH Cpee,
CTPYKTypa TOH, YTO IojBepraercs 0ojee XKECTKOMY BHEIIHEMY KOHTPOJIIO (CO CTOPOHBI rOCyJapcTBa,
MaTepUHCKOM  opraHuzanuu, Mnpodcoro3oB), sBiseTcss Oojee ILEHTpalu30BaHHON u  Ooiee
¢dopmanuzoBaHHol. KoHeYHO, 3TO OYeHb MHTEPECHBIN BBIBOJ JJIsl OOIIECTB, B KOTOPBIX Bce OOJbIIE U
Oosibllle HE3aBHCHMBIX OpraHU3alMil MOIJIOUIAI0TCS TUTAaHTCKUMM KOHIJIOMEpaTaMH — KPYIHBIM
OM3HECOM, PACTYIIMM TOCYAapCTBOM, pa3BHUBarOIIMMcA pabounm kiaccom. [loTeps He3aBuUCMMOCTH
O3Ha4aeT HE TOJBKO YCTYNKY BJIACTH BHEIIHEMY KOHTPOJIEPY, HO U CYIIECTBEHHBIE INIEPEMEHBI B
CTPYKTypE€ OpraHu3allid, HE3aBHCHUMO OT €€ BHYTPEHHUX IMOTPEOHOCTEH: Ha CTPaTernyeckoM arekce
KOHIIEHTpUpYeTCs 00BN 00beM BIACTH, Y)KECTOYAIOTCS MPOLEAYpPbl OTHOCUTEIBHO pabodel CHIlbl,
CTaHJAPTU3UPYIOTCS  MPOIECCHl  TPyJa, YBEIUMUMBAaeTcs JA0ds  (OpMaNbHBIX  KOMMYHHUKAIIUM,
perynupyemoii oTueTHocTH, LIlupuTcs niuaHupoBanue U ocaaliIsieTcs: MPUCIIOCOOIIEMOCTb.

Jpyrumu ciioBaMH, HEHTPAIM3alMs BIACTH HA COLHMAIBHOM YPOBHE MPHUBOJIUT K LEHTPAIU3ALNN
BJIACTU HA OPraHU3AIMOHHOM YPOBHE M K OIOPOKpaTHU3allii B €€ UCTIOIb30BAaHUH.

I'mnore3a 15: crpemileHHe K BJIACTH YWIEHOB OPraHU3alMy NPUBOAUT K M3JIMIIHER
HEeHTPAJM3AIUU CTPYKTYPbI. Bee uneHs! oprann3zanuu o0bIYHO CTPEMSATCS K BIACTH, K KOHTPOJIIO €CIIH
HE HajJ APYTUMHU JIOAbMH, TO XOTA Obl HaJ pEIICHUSMHU, BIUSAIONIMMU Ha IPOILECC CBOEro Tpyia.
Menemkepsl CTpaTeErMYecKoro anekca MoJAEepKUBAOT LIEHTPAIN3ALNI0 110 BEPTUKAIM U TOPU30HTAIIN;
MEHEDKEPBI CPEAVMHHON JINHUH — BEPTUKAIBHYIO JICLEHTPAIU3ALMIO, IO KPailHEN Mepe Ha CBOEM YpOBHE,
U TOPU3OHTAIBHYIO LEHTPAIM3ALMIO C IEJIbI0 COXPAaHEHUS BIJIACTH BHYTPU JIMHEWHOH CTPYKTYpBI;
QHAIUTUKA W BCIIOMOTATEIBbHBIA NEPCOHANT NPEANOYUTAIOT TOPU30HTAIBHYIO JICLEHTPATU3ALMIO,
MO3BOJISIIOILYI0 MM JIMIIMTh 4YacTH BJIACTH JIMHEWHBIX MEHEIKEPOB; ONEpPaTOphl CTPEMATCA K
BEPTUKAIBHON U TOPU30HTAIBHOM IEHEHTPAIN3alHUH BIUIOTh A0 ONEPALMOHHOIO SApa.



Ho xoctm B 3TOH urpe BO BIacTb HAJTUTHl CBUHIOM. D(QeKkTHBHOE (YHKIMOHHUPOBAHUE
OpraHu3anvy OOBIYHO TpeOyeT HEPAPXUUYECKON CTPYKTYphl W HEKOTOPOM CTeneHu (GopMaIbHOTO
KOHTpOJISl. A TpU 3TOM BIIACTh, €CTECTBEHHO, IEpeNacTcs JMHEHHBIM MEHEPKepaM, B IPOTHBOBEC
mMTa0HBIM CHEIHATMCTAaM U OIlepaTropaM, U aKKyMYJIHpYeTcs B pyKax PYKOBOAMTENEH cTpaTerniyeckon
BEepIIMHBI. MBI BUEIH, YTO PA3JIUYHbIE CHUTYallMUOHHbIE (DAaKTOPHI — TAaKME KaK pa3BUTas TEXHUUYECKas
CUCTEMa U CIIOKHOCTb OKPY)KEHHUsI — TpeOyIOT paszieieHus IeHTpanbHoi Biactu. Ho 10 Tex mop, moka
JMHEWHBIE MEHEIKEPbI, OCOOCHHO BBICHIME PYKOBOJHMTEIH, HAXOIAT YIOBOJBCTBHE B 00JaJaHUU
BJIACTHIO, CTPYKTYpa MOXKET OCTaBaThCs H3JIMIIHE LEHTpaln30BaHHON. To ecTh Ha amekce MOXKET
KOHLEHTPUPOBaThCs OOJIbIIE BJIACTH, YEM TOrOo TpPeOyrOT BO3pACT, pa3Mep, TEXHMUYECKas CUCTEMa U
BHEUIHSS cpefia (BO BCAKOM cllydae, [IoKa OpraHu3alus He 0OHapyKUT cBoeil Hea(h(PeKTUBHOCTH).

I'umore3a 16: moaa oO0yc/oBJIMBaeT NPUHATHE CTPYKTYPbI CBOero BpeMeHH (M CBoeil
KYJbTYpPbl), HHOI/IA Ja:Ke Bpa3pe3 ¢ HHTepecaMH OpraHu3auuu. B ymoMuHaBmiemMcss B CBSI3U C
runote3oi 2 ucciuenoBanud A. CTHHYKOyMa NPEAIONAraeTcsl CyIIECTBOBAHWE TAKOTO SBICHUS, KaK
«CTPYKTYpa CBOEro BpEMEHU», — TO €CTh CTPYKTypa, K KOTOpPOH CKJIOHSIIOTCS BCE BO3HHUKIIUE B
OIpeZIeNIEHHYI0 310Xy oTpaciu. Ho B ero uccienoBaHuM TakkKe I10Ka3aHO, 4YTO CTPYKTypbl HE
OrpaHUYEHbl paMKaMHU 3M0XH; HHAUYE TOBOPS, HEKOTOPbIE OPraHU3aIMH COXPAHSIIOT CTPYKTYPBI, KOTOPbIE
ABISUTMCH HamOoyiee MPEeINOYTHTENBHBIME B JaBHO IMpolienmue BpemeHa. llogpasymeBaercs, 4To
BO3HUKIIIAs HOBAsI CTPYKTYpPa MOAXOAUT OJTHUM OPTaHU3AIMSIM, HO HE TOJTUTCS IPYTUM.

OueBHIHO, YTO MHOTME OpPraHU3ald HE YUYUTHIBAIOT 3TOT MOMEHT, ITOCKOJBKY MOJa — BJIACTh
HOPM KYyJBTYphl, B KOTOPOH HEHCTBYeT OpraHu3alus, — MO-BUIUMOMY, HIPaeT BaXXHYI pPOJb B
CTPYKTYpHOM Ju3aiiHe. Bo3MOXHO, HaM HpaBUTCS AyMaTh, YTO Ha OPraHU3AllUM BIUSIOT TOJBKO TaKHe
dakTopbl, Kak BO3pacT, pa3Mmep, TEXHUYEcKas cHucTeMa M BHENIHAA Cpela, HO YK HHKaK He
pacrnoioKuBIIascA Henoganeky gupma oraex /nc. Ho oueHbr MHOroe roBOPHUT Kak pa3z 00 oOpaTHOM.

[IpoGnema wyacTHYHO CBSI3aHa C TEM, YTO KOMMEpPYECKHME NEPUOAMYECKHE W3JaHusi U
KOHCYJIbTAI[HOHHBIE (DUPMBI aKTUBHO TMOMYJISAPU3UPYIOT MoaHble BessHUS. Kak otmewaer T. Ywucriep,
«pa3faBasi TYT U TaM YHUBEpCaJbHBIE PELENThl, OHU 3apadaThIBAIOT JIEHbIH U cllaBy. ['0BOpS s3BIKOM
SKOHOMMKH, CIIPOC €CTh BCETJAa — CO CTOPOHBI PYKOBOJIMTENIEH, MIIYILIHUX COBETA, MPOCTOrO PELIEHUS,
eduncmeenno eeprno2o nymuy (V/blziiee, 1975 : 4). B Tlapuxke pacroioXUINCh CATOHBI BBICOKON MOJIBI, a
B Hpro-Mopke O(HCHI «BBICOKHX CTPYKTYp», KOHCYIbTAIMOHHBIX (DHUPM, KOTOpHIE HECYT KIMEHTaM
MOCIICAHIOI0 BBICOKYIO CTPYKTYPHYIO MOJY — JAOJTOCPOYHOE IaHupoBaHue (HKP), ymnpaBieHYECKHe
uHopMalronHsie cucteMsl (M/5), ynpasnenue mo uensm (MBO), opranuzanuontoe paszsutue (0.0).

B 1960-¢ rr. 0603peBareny, cnenuaIn3upoOBaBIINEeCs HA MEHEKMEHTE, IIPOBO3IIIACUIIN «CKOPBIT
KOHell Oropokparun» (IUTHPYs 3arojoBOK cTatbu YopenHa bennuca (Benms, | 1966)). I muorue
OpraHu3alMM MPUHSIM 3TO BCephe3, HEKOTOphIE — K cBoeMy HecuacTbio. [loaromy korna I1. Jloypenc u
Jx. Jlopml ONUCHIBaIOT HE OTIMYAIOLIYIOCS BBICOKOM IMPOU3BOJIUTENIbHYIO KOHTEHHEpHYyI0 (Gupmy,
KOTOpas TMbITajach HCIOJb30BATh MEHEKEPOB-UHTETPATOPOB — OYEHb MOJAHBI HMHCTPYMEHT
OpPraHUYECKON CTPYKTYPBI — B MIPOCTOM, CTAOMJIBHOW BHEIIHEW cpejie, Mbl IOHUMAEM, YTO OpraHu3aIus
MolIUIa Ha TOBOJXY y MOJBI, YTO OTPA3UJIOCh B MPOEKTHPOBAHMU Hemoixoxasmei eil ctpykrypsl. Co
BpPEMEHH BBIXOZA CTaTbu Y. beHHHca cTajso OYeBHIHBIM, YTO OFOPOKPATHH KWIJIH, )KUBBI U OYIyT )KHTh.
Bo BcskoMm ciydae 10 Tex mOp, MOKa OpraHM3alldU pacTyT M Pa3BUBAIOTCS, HAJaKMBAIOT MAacCOBOE
MIPOM3BOJICTBO, HAXOJAAT IMPOCTOE CTAOUIIBHOE OKpY>KEHUE, YTOObl «BBINECTOBATh)» CBOU CTAaHIAPTHI.
HaBepHsika 3Tu cTaThu He ObUIM Obl OMYOJMKOBAHBI, @ OPATOPhl HE 100panuch Obl MECT MPOBEIEHUS
KOH(pepeHIMi, 4YTOObl MOBeAaTb O «EIAWHCTBEHHOM BEPHOM IIyTW», €cid Obl TUmorpapuu u
aBHAKOMIIAaHMM He ObUIM CTPYKTYpUpPOBaHbI, Kak Oropokpatuu. CerogHs Majo KTO (€ClIM TaKOBbIE
BOOOIIIE HAKTYTCsT) OCTIAPUBAET KU3HECTIOCOOHOCTh OIOPOKpATHH.

B XX B. konebaHus MeXIy LEHTpaTu3alei U JeleHTpaTu3aeld KpynmHeHImx aMepruKaHCKIX
KOpHopaluii HalmoMUHAIM KOJIBIXaHUA Mojoa miaths. Ho TeHneHus Kk JUBU3MOHAIM3AINHY, C TEX MOp
Kak tiu Pon™n Ceneeal Moloz23 BBenu 3Ty moay B 1920-x rr., Tonbko HaOupana cuny. M3yyas nmepedyeHb
KoMmaHuii u3 crucka «PoJlune 500», P. PymensT oOHapyX w1 HE TOIBKO (aKThl B IMOJIB3Y XOPOIIO
u3BectHoro yrBepkaeHus A. Uanmiepa (Cleancllee, 1962) o ToM, 4YTO «CTPYKTypa CIEIyeT 3a
CTpaTeTHel», HO U B MOJIb3Y YTBEPKIACHHS, UTO «CTPYKTypa TaKxke cieayeT 3a Monou» (KumeH, 1974 :
149). Ucnonk3oBanue auBU3MOHANBEHON (hopmbl yBenmumiaock ¢ 20% B 1949 r. mo 76% B 1969 r. Ho
JlaJIeKO0 He BCerja ee NpUMEHEeHHe ObUIO BBI3BAHO AuBepcuUKaiieil pplHKa (0JHO M3 BO3MOKHBIX
ucronkoBanuii runore3sl 11): «/lo Havana 1960-x rr. IpUHATHE TOBAPHO-AMBU3NOHAIBHBIX CTPYKTYpP B
0OJIBIION CTEMEeHW 3aBUCEJIO OT AaJIMUHUCTPATUBHOIO JaBJICHUS JUMBEpCUPHUKALMHU, HO ...TI03/IHEE
JUBU3MOHAIN3ALMUIO CTaJIM BOCIIPUHUMATh KaK HOPMY M MEHE/DKEphl CTPEMIINCh K PeOpraHu3alyu 1o



TOBapHO-IMBU3UOHATILHON CHEIMATN3aliY, YTOOBI COOTBETCTBOBATH HOPMATHBHOU TEOPHH, & HE B CHIIY
peanbHON aIMUHHCTPATUBHOM HeoOXxoaumocTu» (p. 77).

KoneuHo, MOoiHasi CTpyKTypa He 00s3aTelbHO OKa3bIBAE€TCS HEMOAXOAsIe. Moaa oTpaxaercs
HOBBIE JIOCTMKEHHSI B OPTraHU3allMOHHOM Ju3aiiHEe, JOCTH)KEHHUS, NPUTOJIHbIE ISl HEKOTOPBIX
OpraHU3alMiil ¢ YCTApEeBIIUMHU CTPYKTypaMH. Y>ke OyJydd YCTOSIBIICWCS, TUBU3MOHATIbHAsA opMa Oblia
XOpOILIO BOCHPHUHATA OOJBIIMHCTBOM JUBEPCHU(PUIIMPOBAHHBIX KOMIIAHWM, KOTOpbIE JO TOIO
CTPYKTYPHPOBATHCH MO (hYHKIMOHATBHBIM Crienrammsamsam. ™ A 1u1st GUpM, KOTOPBIE 9TOr0 HE CIeNall,
yCTapeBlINe B OJJHOYAChE CTPYKTYPHI CTAIU OpeMEeHEeM — OHU ObLIM He CcTONb 3()(PEKTHUBHBI, KaK HOBbIC
anpTepHaTuBbl. OpraHuzanus, KOTOpas LEIUISeTCsl 3a CTPYKTYpY, JaBHBIM-IABHO IIOTEPSIBIIYIO
3¢ (}HeKTUBHOCTh, HANIOMHUHAET MOYTEHHYIO JlaMy, HE JKENAIoIlyl0 H3MEHSTh HapsgaM, MOJIHBIM BO
BpeMeHa €€ TyMaHHOW IOHOCTH. Tak, MO [JaHHBIM OJHOTO U3 HCCIEIOBAHUN, B OTCYTCTBUH
KOHKYPEHTHOT'O JIaBJICHHsI HEKOTOpbIE €BPOIEHCKHE KOMIAHUM HE JTMBHU3HOHAIM3UPOBAINCH JaXke MpU
TOM, 4TO OBUTH AuBepcUpHUUUPOBaHbl. CTaOMIBHOCTH BHEIIHEH Cpeabl MO3BOJISIa MM JEp)KaThCsl Ha
IUIaBY, HECMOTPS Ha HAJIMUYUE yCTapeBIIUX, HEADHEKTUBHBIX CTPYKTYp (P2an’o, 1974).

OTU [aHHBIE TOBOPAT U O TOM, YTO MOJIA Ha CTPYKTYPY B OIIPENEIECHHOM CMBICIE 3aBUCUT OT
KyJabTyphl. To, 4T0 ObUTO OYeHb MOJIHO Y (hupM U3 cniucka «Poelune 500» (KpymHEHIIMX aMEePUKaHCKUX
KOPIOpaInwuii), BBITJIAAUT CTpaHHBIM Juisi  ¢upm w3 coucka «PoeCune  200»  (kpymHEHImx
HEaMEpUKAHCKUX Kopropaiuii). Bo3moxHo, MeHemkepbl W3 3anaiHblx Bupmxunun u Bectdanuu
MIPOCTO UMEIOT PAa3JIUYHbIC CTPYKTYPHBIC MPEANOYTEHUSA. DTUM Mbl XOTHM JIMIIHUN pa3 MOAYEPKHYTh,
4TO KyJbTypa, ACUCTBYS 4Yepe3 MOJY, SIBISIETCS €IIe€ OJHUM BIHUSIOIIMM Ha CTPYKTYPHBIA AH3aiiH
(dakTopom.

B nurteparype umeroTcs u Apyrue CBHAETENbCTBA HA CEW CUET, HAlpUMeEp, JaHHBIE O TOM, YTO
HEKOTOpBIE EBPONEUCKHM KYJIbTYphl — B YaCTHOCTHU, HEMELKAsl — O0JIbIlIE IPUBEPKEHBI OIOPOKPATUH, YEM
aMepUKaHCKasi, UJIM YTO U3 BCeX Hapoje caMoe OoJibliiee 3HAaUeHNE HHAOKTPUHALIMY [IPUAAI0T SMOHIIBI

B coBpemeHHOI1 aMepUKaHCKOM KyJIbType HaOJI0JaI0TCSl COBEPIIECHHO PAa3IMYHbIC TCHJICHIIMHA B
CTpykTypHOil Mojne. Cpady 3a JUBHU3MOHAIM3ALMEN OBICTpPO mNpHOOpena MOMyNSPHOCTh MPOEKTHAs
cTpyKTypa, Kotopyto Y. bennuc u I1. Cneit tep (Benms anii 51aCee, 1964), a Bciaen 3a HUMH U D.
Tobdnep (To//lee, 1970) wHaszBanu «amxokpatuein». I[lo cytu, peub wumer 00 u3OHpaTEIBLHO
JELEHTPAIIM30BAHHON OpPraHMYECKON CTPYKType, B KOTOPOH IIMPOKO HCIOJIB3YIOTCS HMHCTPYMEHTbI
B3aumo/eiicTBuil. [loxkanyil, HI OJHO W3aHUE MO MEHEMIKMEHTY He OOXOIHTCS CeroiHs 6e3 crarei o
CHEeIUaIbHBIX TPyNIax IO pEHICHUI0 KOHKPETHBIX 3a/lad, MEHeKepax-HHTerpaTopax, MaTPUUYHBIX
CTPYKTypax. AJIXOKpaTHs XOPOIIO COYETACTCs C MOCHIJIOM O HEOOXOAMMOCTHU pa3pylleHUs] OI0pOKpaTuH,
C TOCHOJCTBYIOIIMMHU B aMEPUKAHCKOM OOIECTBE JEMOKPAaTHYECKUMH HOpMamMH, C pPOCTOM
BBICOKOOOpa3oBaHHOM pabouel cuibl. Ho XOTS ee M MOXHO Ha3BaTh CTPYKTYpPOW HAIIETO BpEMEHU —
a/JIeKBaTHOM YCIIOBHSIM TaKUX HOBBIX OTpaciiel, Kak a’poKOoCMUYecKass M KOHCYJIbTallMOHHAs, — OHa
MOJKET OKa3aThbCs COBEPIICHHO HEMPUTOIHOM s OOJIBIIMHCTBA 3peTbIX oTpacield. 1o He maHares. Kak
U BCE €€ CTPYKTYpPBI-IIPEAIIECTBEHHHIIbI, HEKOT/1a caMH OBIBILIME HA TpeOHE MOMYISPHOCTH, aAXOKpaTHs
MOAXOAUT OJHUM OpraHU3alMAM M HempuemiieMa Juist 1pyrux. Ocraercst HaJesThCs, YTO ITU JAPYTHE HE
CTaHYT NPUMEPSTh Ha ce0s MPOEKTHYIO CTPYKTYPY TOJBKO MOTOMY, YTO OHA BOILJIa B MOAY (U HE
MOBTOPAT OUIMOKK KOHTeltHepHO! ¢upMsl, onucanHoil [1. Jloypencom u [Ix. Jlopiiem).

B 3akmroyeHue pasroBopa O CHUTYallMOHHBIX (PaKTOpax XOUYeTcs OTMETUTh, YTO pa3JInYHbIE
(hakToOpbl BO3ACHCTBYIOT HA CTPYKTYPY Ha Pa3HbIX YPOBHSX, XOTS HEKOTOPHIE MOTYT BJIUATH HA OJIMH U
TOT K€ MapaMeTp Au3aiiHa (Kak B ciydae ¢ ¢popMaiau3anueil moBeaeHus, KOTopas 3aBHUCHT OT BO3pacTa,
pa3Mepa, TEXHHYECKOH CHCTEeMbI, CTAaOMIBHOCTH BHEIIHEH cpefpl, KyIbTyphl). DakTOpsl BO3pacTa H
pa3Mepa, 3HaUMMBbIe JAJIs BCEX YPOBHEH, CUJIbHEE BCEro OTPa)KaroTCsl Ha CPEIUHHOW JTMHUHM CTPYKTYpBI;
MMEHHO TaM, CO3/1aBas MOYBY JJIsi CMEHbI IPEANOYTUTEIHLHOTO MEXaHU3Ma KOOPAMHAIIMHI, OHU BbI3bIBAIOT
MacIITa0Hble CTPYKTYpHBIE MepeMeHbl. TeXHHuYecKas CHCTEeMa, paclojiarasich B OINEPAlMOHHOM SIpe,
€CTECTBEHHO, OoJbllle Bcero BiuseT Ha Hero. Ho mpu stom ee cnenuduueckuii 3¢¢ekt dyBcTByeTCS
MOBCIOZly — HAaNpUMep, CIOXKHAas TeXHUYecKas cucremMa TpeOyeT CHIBHOTO IITaTa CHEelHaluCTOB Ha
cpenHux «aTaxax». Ilo-BunmuMomy, (akTOpbl OKpYXKarolIeld Cpenbl JEUCTBYIOT COBCEM HE TakK, Kak
TeXHUYECKas cucrtemMa. MakcuMmalbHOEe JIeHCTBUE BHEIIHEW Cpelbl HCIBITHIBAIOT MEHEKEephl U
anmapaTHbIC CIICIUAINUCTRI, OJIM3KUE K CTPATErHUeCKON BEPIIMHE U K HEM OTHOCAIINECS, TO €CTh T€, KOMY
MOCTOSIHHO TMPUXOJUTCSI peliaTh BOIMPOCHI, BBIXOJALIME 3a paMKu opranuszanuu. [leiictBue cpezbl

44 Y o
Ilo CyYTH, Mbl HE UMECM HUKAKUX OCHOBAHUHM YTBCPKAATbhb, YTO CTpATCIUA ,Z[I/IBepCI/I(i)I/IKaIII/II/I OblIa YUCTOM BOJIbI
MOHOﬁ; nocieayronias AMBU3NOHAIN3aluns cTajla COOTBCTCTByIOHIeﬁ CprKTypHOﬁ peaKuI/Iei/i Ha HEC.



JIOBOJIBHO CEPbE3HO CKA3bIBAETCSI U HA CPEAHMUX YPOBHSX CTPYKTYpPBI, @ BOT Ha ONEPALMOHHOE SJIpO OHA
BIUSET JIMIIb OTYACTH, IIOTOMY YTO BCS OCTAJIbHAs CTPYKTypa IBITAETCS OrPaguTh €ro OT IPSAMBIX
BHEIIHUX Bo3aeiicTBuil. Hakonen, (akTopbl BiacTH BIUSIOT Ha BCE YPOBHH CTPYKTYPBI, XOTS H
BbIOOpOYHO. BHENIHNI KOHTPOJIb, CTPEMIICHHE YWIEHOB OPraHU3alM K BIAcTH, MOJa U KyJIbTypa MHOTJa
BUJIOM3MEHSIOT CTPYKTYpHI (HE 3HAs 3TOr0, MBI CTadM Obl MPUIIMCHIBATH BCE CTPYKTYpPHBIE M3MEHEHUS
TOJIBKO (PaKTOpaM BO3pacTa, pa3Mepa, TEXHUUECKOW CUCTEMBI U OKPYKEHHUS).

I'JIABA 7

JIN3AVH KAK KOHOUT' YPALIUS

C mepBBIX CTpaHUI] KHUTH, CO 3HAKOMCTBA C IISITbIO KOOPAMHAIMOHHBIMM MEXAaHU3MaMH, BBl
MOIJIM HaOJIr0/1aTh BCE HapacTalolllee COBNAJECHUE CIEJIaHHBbIX HaMUu BbIBOJOB. Hamnpumep, onucanHas B
. 1 crapgaptu3anms pabOYMX TPOLIECCOB CaMbIM TECHBIM O0pa3oM CBsf3aHAa C OTOOpa)KeHHEM
OpPraHM3alMM KaK CUCTEMBI PErYIMPYEMBIX IIOTOKOB.

O0a »TuX acrekrTa, KaKk Mbl YBUAEITH B INI. 2, CMBIKAIOTCS, B YACTHOCTH, C TaKUM HPOCKTHBIM
napameTpoM, Kak (opManu3anus IOBeIeHUs, a B 00LWeM — C TPaAULHUOHHBIM TOHUMAaHUEM
OIOpOKPAaTHUYECKOW OpraHM3alid, B KOTOPOW OINEpallMOHHAs JEATENBHOCTb  SIBISETCA  y3KO
CIELMAIN3UPOBAHHON, HO HeKBanu(puuMpoBaHHOH. B cienyromieil riaBe Mbl OOHApYXWIM, 4TO JUIS
MOJOOHBIX CTPYKTYpP XapakTepHBI KPYIHBIC OIEpAIMOHHBIE EIWHUIIBI, OOBIYHO TPYHNIHPYEMBIEC IO
(GYHKLIMOHAJIBHBIM NPU3HAKaM (KaK U BBILIECTOSIIME [TOJIPA3/IeICHUs CPEAUHHON JINHUM).

B rn. 5 MBI OpuIIM K BBIBOLY, YTO JACLIEHTpAJIM3allMsl B 3TUX CTPYKTypax, Kak IpaBHIIO,
OrpaHMYEHAa U OCYIIECTBIIIETCA 110 TOPU30OHTANM, a BIAcTb MPUHAJICKUT, MPEXKAE BCEro,
CTpaTErMYeCKOMY aleKCcy U, BO-BTOPBIX, TEXHOCTPYKTYpe, (GopMalu3yoomel IesTeIbHOCTh BCeX
octaibHbIX 4YacTed. HakoHner, B mpenplayiieil riaBe Mbl FOBOPWJIM O TOM, YTO JAHHOE COYETaHHE
[apaMeTpoB ¢ HauOOJIbIIEH BEPOSITHOCTBIO MPOSIBUTCS B KPYIHBIX U 3pEJIbIX OPraHU3alUsaX, B YACTHOCTH
Ha BTOpPOM CTaAuM OPraHU3aLMOHHOIO Pa3BUTHS; B OpraHMU3alMsIX, HCIONb3YIOIINUX TEXHUYECKHUE
CHCTEMbl MAacCCOBOT'O MPOU3BOJICTBA; B OpraHU3alMAX, ICHCTBYIOIIHUX B MPOCTOM, cTaOUIBLHON BHEIIHEH
cpele; a TakKe B OpraHM3alMsaX, NOJYMHEHHBIX BHEUIHEMY KOHTpOJI0. B KHHMre Mbl HaxoauMm u
COBIIAJIEHUE JpYrMX AaHHBIX. [l0 CymiecTBy, 2JI€MEHTHI HAIETO MCCIENOBAHUS — KOOPIMHALMOHHBIE
MEXaHHU3MBI, TapaMeTphl IU3aiiHa U CUTyallMOHHbIE (PAKTOPBI — €CTECTBEHHBIM 00pa30M pacnajaroTcs Ha
HECKOJIbKO KJIACTEPOB, MJIN KOH(PUTYpaLnii.

CrnenyeT HaNlOMHUTh, YTO, TOBOPS B Ipenblaylied riase 00 3¢p(HEeKTUBHOM CTPYKTYpHPOBAHUU
OpraHu3alyii, Mbl BBIABUHYIU JABe rumotessl. IIpeamerom rin. 6 Obula rumoTe3a O COINIACOBAHHOCTH,
MOCTYNUpPYIOIasi, 4To 3Q(PEeKTUBHbIE OPTaHU3ALMK BHIOMPAIOT COOTBETCTBYIOIINE CUTYAllUU, B KOTOPOM
OHHU OINEPUPYIOT MPOEKTHHIE MapaMeTpbl. Tenepp Mbl NEPEXOAUM K TMIIOTE3€ KOH(UTYpaIlH, COTIacHO
KOTOpOU 3 peKTUBHBIE OpraHu3aluy 100MBalOTCA BHYTPEHHEN MOCIIEI0BATEILHOCTH CBOUX MTapaMeTpoOB
Iu3aifHa, a TakKe MX COBMECTHUMOCTH C CHUTYAllMOHHBIMU (PaKTOpaMH — TO €CThb CTPOST ONpPEACICHHYIO
KoH(urypauuo. IMEHHO KOH(QUTypalluu BEIPUCOBBIBAIOTCS B COBINAACHUSX ATON KHUTH.

CKOJIBKO k€ He00X01MMO KOH(UTypaIuii, 4ToObl ONKMCcaTh Bce OpraHu3anuu? MaremaTuk ckasain
Obl, UTO p >JIEMEHTOB, KaXK/IbIH U3 KOTOPBIX MOKET IPUHATH 72 (OpM, JacT P BO3MOXKHBIX KOMOMHALIHIA.
YuuTeiBas pazHooOpa3ue mapaMeTpoB Ju3aiiHa, X MOXeT ObITh eme Oombiue. M Bce ke Mbl MOTJIH ObI
HA4yaTb CTPOUTH CIOKHYIO MATPHILy, MbITAsICh 3alIOJHUTH KaXKJblii ee kBaapaHT. Ho mup He matpuia. B
HEM eCTh MOPSA0K, HO ropas3io 0osiee CIOKHBIA — 3TO AyX CIAMSHUSA WM TApMOHHU, BOSHMKAIOIIUH U3
€CTECTBEHHOI'O TpYNIIUPOBAaHUS D3JEMEHTOB, OyIb TO 3B€3/lbl, MYypaBbU WU XapaKTEPUCTHKU
OpraHu3aLui.

B namem oOcyxJeHUU HE pa3 YNOMHMHAJIACh YUCIO «IIATH»: HATh 0a30BbIX KOOPAMHAIIMOHHBIX
MEXaHWU3MOB, IISITh OCHOBHBIX 4acTel OpraHU3aluy, ISATh TUIIOB JeleHTpanu3anuu. Ilsarepka, koHeuHo, —
He oObIkHOBeHHas 1udpa. [Iudaropeiinpl cuntanu ee CUMBOJIOM €IUHEHHS, YHUCIOM CYIpPYKECTBa, a
TaK)K€ YHUCIOM LIEHTpa, rapMOHUM U paBHOBecus. B Crnosape cumeonoé uutaem, 4ro «IIsTb» — 3TO
«CHMBOJI 4EJIOBEKa... a TaKKe MHPO3JaHMs... CUMBOJ OO0KECTBEHHOH BOJIM, KOTOpas CTPEMHTCA
€IMHCTBEHHO K MOPSAKY U COBEPIIECHCTBY». JlJisi APEBHUX aBTOPOB YHUCIO «IISATH» OBUIO CYIIHOCTBHIO
YHHMBEPCAJIbHBIX 3aKOHOB: «IIATh LIBETOB, IIATh BKYCOB, IISITh TOHOB, IISITh METAJIOB, IISITh BHYTPEHHUX



OpraHoB, MATH IUIAHET, AT BOCTOUYHBIX 3€Mellb, MISATh Cep MPOCTPAHCTBA U, KOHEUHO, MSATh UYBCTBY, HE
TOBOPsI YK€ O «IISTH LBETaxX paxyrw». Ham ckpoMHBIN BKIIAJ B 3TOT BIEYATIAIONIUN NEPEYCHb — IISTh
KOHQHUrypalMii CTPYKTypbl M CHTyalMd. B 3TOil KHUT€ OHM BO3HUKAIM HEOAHOKPATHO; 3TO
KOH(Urypaiuu, KOTOpbIe Yalle BCEro OMUCHIBAIOTCS B J'II/ITepaType.45

BoszBpamenne k mudpe «sATh» B HalleM OOCYXKIEHUH, MO-BUIUMOMY, HE CIIy4ailHO, BeIb
OKa3bIBACTCs, YTO MEXKJY BCEMHU HAIIUMMH IIATEPKaMH €CTh B3aMMHOE OJHO3HAYHOE COOTBETCTBHE. B
KaX/10i KOH(PHUTypanuu JOMHHUPYET, HE MOBTOPSAACH, OJWH M3 IATH KOOPIMHAIMOHHBIX MEXaHH3MOB,
UIPAalOT  BAXHEHUIYI0 pOJIb  pa3Hble 4YacTH  OPraHU3allid, HUCIHOJB3YIOTCA  pa3HbIC  THUIIBI
l[eLIeHTpaJII/ISaLII/II/I.46 3TO COOTBETCTBUE MOXKHO MOJBITOXXUTH B CIEAYIOIIEH TabuIe:

C1pykTypHas OcHoBHOIl KmoueBas yactb Tun
xoHburypamusa | KoopAMHaLHOH- OpTaHH3AINH JleleHTPaTH3AnHH
HBIH MeXaHH3M
TIpocras IMpsimoit Crpaternueckuii | BepTukampHas u
cTpYKTypa KOHTPOJb arnexc ropH30HTaIbHAA
HeHTpaIu3aus
Mexanncrrveckas | CTanzaptusauns | Texunocrpykrypa | Orpannyennas
fropoxpaTHA pabounx TOpH30HTaNbHAS
TIPOIIECCOB JeIeHTPATT3aI s
Tpobeccronanptast | Ctannaptuzanus | OmepaiyoHHoe BeprukanbHas u
6I0pOKpaTHA HaBLIKOB U PO rOPU30HTANbHASA
3HaHUH JlelieHTpaIH3alHs
(xBanuduKanuu)
Jusmanonansias | Craugaprusanns | Cpeniunnas OrpannyenHas
dhopma BBITIYCKA JWHUA BePTHKANBHAS
JeleHTpaTH3alus
AJIIXOKpaTHA Bsaumnoe Benomorateabhbiii | MabuparenbHag
coTJiacoBanHe mepcoHan® JleLleHTPATH3ALIS

*W3 ra. 12 BBl y3HaeTe, YTO CYLIECTBYET ABA OCHOBHBIX THIIA aaxokparuii. Bo
BTOPOM, HAMOMUHRIONIEM PO ecCHOHANbHYIO GI0POKPATHIO, KITIOUEBOi 4aCThIO
SBASETCA ¥ ONePAHOHHOE AAPO.

MbI MOKeM 00BbSCHHTBH 3TO COOTBETCTBHE, PACCMATPHBAasi OPraHU3ALUI0 KAK CTPYKTYpY, B
KOTOpPOii 00pIOTCA NMATH Pa3HbIX yCTPeMJIEHUH KaxK10#l M3 ee yacTell (3TH MATh CHJI M300pakeHbI Ha
puc. 7.1). BoJbIIMHCTBO OPraHN3anMii MCIBITHIBAIOT BJIMSIHAE BCeX MATH CHJI; OJIHAKO B TOil Mepe,
B Kakoii 00cTOSITeILCTBA OJIATONPUATCTBYIOT OJAHOW M3 HHMX, OpPraHM3alusl TATroTeeT K
onpeaeJeHHOM KOHpUIypanuu.

* Urak, crparernyeckuii amekc CTPeMHTCSl K HEeHTPaJM3auMu, Ojarofapsi KOTOpPOil OH
NMoJIy4aeT BO3MOKHOCTH COXPAHATH KOHTPOJIb HaJ NPHHATHEM PpeleHHd. JDTO0 CTaHOBUTCH
BO3MOKHBIM, KOI'1a IJIsi KOOPAMHALUM AeSITeJIbHOCTH MCIO0JIb3YETCH NMPAMOil KOHTPOJIb. B ciyuae
HAJMYHMA COOTBETCTBYIOINMX YCIOBHH BO3ZHHKAET KOH(MUIypauus, HMEHYeMas npocmou
CMpPYKmypoll.

45 .. . ..
Hurater w3 Dictionnaire des Symbols, (Editions Robert Laffont, 1969), p. 208. Ycrapenocts GOJBIIMHCTBA
APEBHUX HpC]lCTaBHeHHﬁ, CBsI3aHHBIX C YHUCJIOM IIATh, 31€CHh U celyac He UMEET 3HAYCHHA,; MBI IIPOCTO MMOKA3bIBA€M, YTO 4aCTO
Ha4YWHAEM C KBUHTETA U TOJIBKO ITOTOM MEPEXOINUM K 60)’[66 CJIO)KHBIM THITIOJIOTHAM.

4 Bosice noaopBaTh JOBEPUEC K C€6€, s OB XOTell 3aMCTHUTh, YTO 3TO YCTKOC COOTBCTCTBHEC OTHIOJAb HEC SABJISACTCA
HUCKYCCTBCHHBIM. Vike BBIJACINUB IIATH KOHq)HpraHHﬁ, s BHE3AIIHO YBUACT HUX COOTBCTCTBHUC IIATH KOOPAWHAIIMOHHBIM
MEXaHU3MaM U IISITU YaCTAM OpraHU3aluu.

Tonpko He3HAYNTEILHAS MO,Z[I/I(i)I/IKaL[I/IfI TUIIOJIOTUHN ACHCHTPAIU3allun (KOTOpaH crajia 0ojee HOFI/I‘IHOﬁ) ObLIa
IoJiICKa3saHa IIAThIO KOH(i)I/IpraIII/IHMI/I.



* TexHocTpykTypa 0G0percs 3a CTAaHIAPTH3ALMIO — 2 MMEHHO, 32 CAMYIO JKeCTKYI0 ee (opmy,
CTAHJAAPTU3AUMI0 Pado4yux mnpoueccoB. /leqo B TOM, 4TO0 pa3padoTka CTAHAAPTOB SfABJISAETCHA
CMBICJIOM ee cylecTBOBaHHUsl. JlaHHoe ycTpem/ileHHe PaBHOCHJIBbHO TAre K OrpaHU4YeHHOMH
FOPU30HTAIbHON JeneHTpadu3auuu. Ecam yciioBusi 0JaronpusitcTBYIOT 3TOMY CTpPeMJIEHHIO,
OpraHu3anys CTPYKTYPHPYeTcs KaK MeXaHUCmUu4ecKas 010poKpamusi.

* Co cBoeii CTOPOHBI, MPeICTABUTE]H ONEPALMOHHOIO S/IPa CTPeMSATC MUHHUMH3MPOBATH
BJIMSIHHE A IMUHUCTPATOPOB — MEHE:KEPOB M AHAJTUTHKOB — Ha CBOIO /1eATEJIbHOCTb. TO eCTh OHU
NO/AEeP’KUBAKT FTOPU30HTAJIBHYIO U BEPTHKAJIbHYIO IelleHTPATU3ALMIO.

IIpeycnieB B 3TOM, OHH [€HCTBYIOT OTHOCUTEJIbHO ABTOHOMHO, 100MBAasiChb HeO0XOIMMOii
KOOPAMHAIIMU TMOCPEeACTBOM CTaHAApTU3auMu KBajgupukanuu. Taxkum o0pa3om, omeparopbl
BBICTYNAIOT 32 NPO(ecCHOHAIN3M — TO €CTh 32 HCHOJb30BAHHE CIMOCOOCTBYIOIIEr0 MOBLIIIEHUIO
YPOBHSI MCHOJIb3yeMbIX HMH HABBIKOB OO0y4deHUs] BHe JaHHOW opranu3auuu. Ecam ycaoBus
CIOCOOCTBYIOT 3TOMY, OPTraHU3alMs CTPYKTYpUpYyeTcsl KaK npogheccuonanvrasn 01opokpamus.

Tara
K LeHTpanuaaumm

K «BankaHusaumm»

Tsra K npodeccuoHanuaauum

Puc. 7.1. I1aTs nBrkyiuux opranusanumeii cun

* MeHemxepbl CPeJUHHON JHHUM TaK:Ke SIBJSAIOTCH NPHBEP/KEHIAMH ABTOHOMHH, HO OHH
AOJIKHbI [00MBaTbC ee JAPYIrMM CIOCO00OM — «OTHMMAas» oOmpelejeHHbIii 00beM BJIACTHBIX
MOJTHOMOYMI Yy CTPATerH4ecKoro ameKkca M, ecJad Heo0X0AuMo, Yy ONepanMoOHHOrO saApa M
KOHUEHTPHPYS HX B CBOMX moapasiejeHusax. Ilo cyru, OHM NpeANOYUTAOT OrpPaAaHUYEHHYIO
BEPTHKAJIBbHYIO JAeneHTpanu3annio. Kak ciexcreue, MeHeqKepbl CPeIMHHOM JIMHUU HCHBITHIBAIOT
TATY K «0aJKAHM3AUMU» CTPYKTYPbl, K pacliell/ICHHI0 ee HAa PHLIHOYHO OPHMEHTHPOBAHHbBIE
OpPraHM3alMOHHbIC eJMHHIbI, KOTOPbIe MOI'YT KOHTPOJHMPOBATH COOCTBEHHbIC pPelICHHUs; B Aeie
KOOPAMHALMM MEHEAKepbl OrPpaHMYMBAIOTCH CTaHAapTuU3anueil ux Bbinycka. Ecam yciaoBus
0JIaronpUATCTBYIOT 3TOMY CTPEMJICHHIO, BO3SHUKACT OUGU3UOHAIbHAA (hopma.

* HakoHen, BcrnoMorare/jbHbIH IepcOHAJ] MNpUoOOpeTaeT MAaKCUMaJIbHOe BJIMAHHE B
OpPraHM3anMy He TOIrAa, KOIrJa ero YJeHbl INOJYy4aldT ABTOHOMMIO, HO KOIJAa AJsl NPHUHATHS
peuieHuil Tpedyercsl 00beAMHEHHE, KOJJIA00paus UX YCHJINH, UX 3HAHMH. ITO BO3MOKHO, KOTAa
OpraHm3anysi CTPYKTYpHpPYeT NPOH3BOACTBEHHYIO [eSITEeJIbHOCTb MO PpadounM CO3Be3IHAM,
KOTOpBbIe B pe3yjbTaTe [eHeHTPAJM3aluu H30UPaTeJbHO HAJACJIHAITCH BJACTBIO H MOIYT
KOOPAMHHUPOBATh B3aHMOJCHCTBHUSI BHYTPH IPYNI HMJIH MEXAY HHMH IOCPEACTBOM B3aMMHOIO
cornacopanusi. Ecam ycinoBusi 01aronpusiTCTBYIOT 3TOM TAre K KOJIa00pauMu, OpPraHM3anus
npuHHMaeT popmy adxokpamuu (cM. 1. 12.).

PaccmoTpum, Hanpumep, JeATENbHOCTh KHHOKOMIIAHMH. Purypa CHIBHOIO JIHPEKTOpa
CIOCOOCTBYET LEHTpaIN3allii OPraHn3allul U UCIOJIB30BAHUIO TPOCTOM CTPYKTYphl. Ho ecnu Obl B Helt
ObLIO HECKOJIBKO CHUJIBHBIX JUPEKTOPOB, TO KaXKAbIA OOpoJcs Obl 3a CBOIO aBTOHOMHIO, a CTPYKTYpa,



BO3MOJKHO, OblTa ObI TojeneHa W npuoOpena Obl AMBH3MOHANBHYIO ¢Gopmy. Ecium Obl BMecTO 3TOrO
KOMIIaHUS HaHsJIa BHICOKOKBATM(HUIIMPOBAHHBIX aKTEPOB U KHHOOIIEPATOPOB, TO, BBITYCKas CIOXKHBIE, HO
JOCTaTOYHO CTaHAApTHBIE (WIBMBI, MONy4msiIa Obl CTUMYN K JajbHEWIICH [eleHTpaTu3aluu |
UCIOJIBb30BAHUIO CTPYKTYpBl Ipo¢eccuoHalbHOW OropokpaTuu. OIHAKO €ClIM KOMIIAHMS HaHMMAeT
OTHOCHUTEJIFHO HEKBAIM(UIIMPOBAHHBIX paOOTHUKOB, HAIIPUMEDP JJIsI MACCOBOTO MPOU3BOJICTBA JEIIEBBIX
OOCBUKOB, OHAa MWCIBITBIBAET OCTPYK TATY K CTaHIApTU3alUM M CTPYKTYpe MEXaHMCTHYECKOU
Oropokpatun. Ho ecnu oHa cTpeMUTCS K aBaHrapzy, 4ro norpedyer oObeAMHEHHs YCHIMH IUPEKTOpa,
XYA0KHUKOB, aKTEPOB U KMHOOIIEPATOPOB, TO KOMIIAHUS OJYYUT CTUMYJ MCIIOJIb30BaTh KOH(UTYpaLIUIO
a/JIXOKpaTHUH.

[TaTh KOH(UTYpaLUil SBIAIOTCS MPEAMETOM OCTaNlbHBIX IM1aB KHUTK. HabGpackiBas B cleqyronux B
HUX «IOPTPETh» KAKAOH KOH(PHUTypamuu, MbI MpecieayeM JBe LeidH. Bo-TepBbIX, MBI CTPEMUMCS
IIPEUIOKUTh HEKUH (yHIaMEHTaIbHBIA CIIOCO0 KiIacCU(pUKALMKM OpraHu3aluil — U Bce OOHapyKEHHbIE
HaMU COOTBETCTBHUS B LIEJIOM T'OBOPAT B I10JIb3Y 3TOM BO3MOXHOCTH. BO-BTOpBIX, 3TO JaeT BO3MOKHOCTb
UCIOJIb30BaTh B HUX MaTepHall NEepBbIX HIeCTH I1aB. OnucaHus KOHQUrypauuid — OTIMYHBIA CIOCOO
CYMMHUpPOBATh U, YTO Ba)KHEE, CHHTE3UPOBATH IIOJyYEHHbIE HAMU PE3YJIbTATHI.

OnuceiBas KOH(MUIYpaluu, Mbl OTOpachlBaeéM IOCBUIKY O TOM, YTO CHUTYallMOHHbIE (DaKTOPHI
ABIISIIOTCSL  JTUKTYIOIIMMU BBIOOpD TapaMeTpoB JH3aifHa HE3aBHCUMBIMU II€peMEHHBIMU. B3amew,
UCHOJb3Yysl «CUCTEMHBIN» MOAXOJ, Mbl pacCMaTpUBaeM KOH(UIYypaluu CUTYallMOHHBIX M CTPYKTYPHBIX
MapaMeTPOB KaK «TeTAIbThDy (HEM.— IeJI0CTHast (opMa), KIACTEePhl JKECTKO 3aBUCHMBIX OTHOIICHUI. B
CUCTEME HET 3aBUCHUMBIX MM HE3aBHCHMBIX IIEPEMEHHBIX; KaK[as 3aBUCUT OT BCEX OCTAJIbHBIX.
KpymHbie pa3mepsl opranu3anui TpeOyroT OI0pOKpaTH3aIMH CTPYKTYPBI, HO M OIOPOKPATHU CTPEMSTCS K
pocty. BeIcTpble H3MeHeHHs YCIOBUM MOTYT OTpeOOBaTh OPraHUYECKOM CTPYKTYphl, HO OpraHU3aluu C
OPTaHUYECKOH CTPYKTYPOH TAaKKE CTPEMSTCS K JMHAMUYHBIM YCIIOBUSIM, B KOTOPBIX OHU YyBCTBYIOT Ce0sI
6onee komdpopTHO. [o-BUIMMOMY, OpraHU3aLMK — BO BCAKOM ciiydae, 3 (eKTUBHbIE — [10 BO3MOXKHOCTH,
paay COXpaHEHUs KOI'€pEHTHOCTU CBOUX I€ILTalbTOB, TOTOBBI K U3MEHEHUSAM KaK CUTYallMOHHBIX, TaK U
CTPYKTYPHBIX IIapaMETPOB.

B kaxknoll W3 mATH CcreAyrolMX IJIaB Mbl, ONMPAasCh Ha IPEICTABICHHbIE B Hauyaje KHUTH
MaTepHualbl, ONUChIBAEM IO OJHOW W3 KoHburypamuid. Kaxnas riaBa HauMHAeTCs C PacCMOTPEHMS
0a30BOI CTPYKTYpbl KOH(QUTYpAIMH: TOTO, KaK OHAa HCIOJb3YeT KOOPJMHALMOHHBIE MEXaHH3MBbl H
napaMeTpsl Au3aiiHa, 1 Toro, Kak oHa (yHKIIMOHHUPYET (paclpeieIeHue MEX1y €€ YacTIMH ITOJIHOMOYHH,
MaTepuaIbHBIX PecypcoB, MH(pOpMalMM U NpaB Ha NpUHATHE peuieHuit). Jlanee cienyer obcyxaeHue
YCIOBHUH CYIECTBOBAaHUS KOH(UTypaluu (BO3pacT, pa3Mep, TEXHHYECKUE CHUCTEMbl, BHEIHAsA cpena,
BJacTh). Bee Hamm BBIBOIBI cBOMATCS B TaOi. 12.1. MBI mpUBOAMM XOPOIIIO U3BECTHBIC TIPUMEPHI KaXKI0H
KOHQUrypalMu U OTMEYaeM HEKOTOPbIE PAaCHpPOCTPAHEHHBIE CTPYKTYPBI-TUOPU/IBI, KOTOPblE OHU MOTYT
o0pa30BbIBaTh € JAPYyruMu KoHurypauusmu. Hakonen, kaxjaas TIJlaBa 3aBepliaeTcs 0OCYXKJIEHUEM
HEKOTOPBIX CBSA3aHHBIX C JIAaHHOW KOH(Urypanuend BaXXHbIX COIMAJIbHBIX BONpPOCOB. MIMEHHO 31ech s
I0JIb3YIOCh CBOMM IPAaBOM aBTOpa J1aBaTh B 3aKJIIOUUTENBHBIX Pa3/iesiax COOCTBEHHbBIE OLIEHKH.

Xouercs cka3aTh elle 00 OAHOM. 3aKIIUUTENIbHbIE pa3iesbl MOTYT CO3/1aTh BIeUaTiIeHue, OyITo
IATh  KOHQUIypaluui  SBISIFOTCS YEM-TO  COBEPIIEHHO OIpPEJENCHHbIM, OOBEMIIONIMM  BCIO
OpraHU3aMOHHYIO peanbHOCTh. KOHEYHO, 3TO He Tak (YTO BbI BUAEIH B INl. 6 U B UeM BbI yOeqUTECh B
nocneaHel rnase). Ilpomry uuTaTens NOMHUTH, YTO KaXJ0€ MPEAJIOKEHUE B 3aKIIOUYUTEIbHBIX
naparpadax (BkiIroudas gaHHoe!) ecth npeysenrueHue. [Topoii, 4To0bl 060CTPUTH pPa3IHUUs U TEM CaMbIM
Jy4llle TOHSTh UX, PEaJbHOCTh HEOOXOJUMO NPEACTaBUTh B KAPUKATYPHOM BHJI€ WJIM KaK CTEPEOTHII.
[TosToMy, xenas MOKa3aTh UX SICHEE, Mbl HECKOJBKO YTPUPYEM HCTOPUH KOH(UTypaluii, HO BOBCE HE
MoJipa3yMeBaeM, 4YTO KaXJIOM opraHu3aluuud — J000M oOpraHu3almuu — Jy4llle BCEro MOAXOAUT
eMHCTBeHHas KoHurypanus. Kaxnas koHpurypauus — 31o yucmeii Tal (kotopsiii M. Bebep HazbiBan
«UJeANbHBIMY» THUIIOM), TEOpeTHYecKasl JIoTHYecKass KOMOMHALMS CUTYallMOHHBIX M TIPOEKTHBIX
napameTpoB. Bce MATh MOXHO CUMTaThb HEKMM paOOYUM MSATHYTOJbHUKOM, BHYTPH KOTOPOTO MOXHO
OOHApYXHUTh peanbHble opranu3anuu. DakTHYeCKW, B HAIIEW KOPOTKOW 3aKIIOYUTEIHHOW TJIaBe H
NpPEJCTaBIeH TaKOH MATUYTOJbHHUK, B TPAHUIAX KOTOPOIrO CYIIECTBYIOT TMOpUAbI KOH(UTypauuil u
nepexosHbie GopMmbl. [IOHATH BHYTpeHHEE NPOCTPAHCTBO MOXKHO, TOJBKO OMNPEIENIMB €ro T'PAHUIIBL.
[TosToMy naBaiiTe NPUCTYIUM K paCCMOTPEHHIO KOH(UTYpaIii.



I'/TABA 8

IHPOCTASA CTPYKTYPA

OCHOBHOII KOOPOUHAUUOHHBLIL MEeXAHU3M: TIPIMO KOHTPOJIb
Kniouesas uacmo opzanusayuu: CTpaTern4ecKuii anexkc
Ochogenvle napamempul Ousaiina: NEHTPAJIN3ALNA, OPraHUYECKasl CTPYKTYpa

Cumyauuomtble d)al('l’l’lOpbl.‘ mMoJ10aas, Heﬁ&]’[blllaﬂ; HEpadBUTast CJHOKHaAsE TEXHUYECCKas
CUCTEeMa; nMpocTas, IMHAMAUIHAA BHCHIHAA Cpeaa; BO3MOKHA Kpaﬁﬂﬂﬂ Bpﬂ)KIlCﬁHOCTb HJIN CHWJIbHasA
HOTpeGHOCTL PYKOBOAMUTEA BO BJIACTH; HE MOAHAasA

[TpencraBeTe cebe (uUpMy MO TOProBiIe aBTOMOOHIISIMU, KOTOPOH PYKOBOJHUT MEHEIKEP C SIPKO
BBIPKECHHOW WHIMBUAYAIbHOCTHIO, TOJBKO YTO CO3/IAHHOE IMPaBUTEIILCTBEHHOE BEIOMCTBO, CPEIHEro
pa3Mepa pO3HMYHBIA Mara3uH, KOPIIOPAIMIO, YIPABISIEMYI0 SHEPTHYHBIM MPEAITPUHUMATEIEM,
MIPaBUTENHCTBO, BO3TIABISEMOE MOJIUTUKOM, MPEANOYUTAIONIMM aBTOKPATHUECKUN CTUJIb PYKOBOJCTBA,
IIKOJIEHYIO CHCTeMy B miepuop kpusuca. C OZHON CTOPOHBI, YTO OOIIEro, Ka3aloch Obl, MOXKET OBITh
Mexay OdTumMu opranmzanusmMu? C Opyroil, UM CBOWCTBEH I€NbI psii OOMIMX CTPYKTYPHBIX
XapaKTEPUCTHK, KOH(DUTYPALIHIO KOTOPHIX Mbl Ha3bIBAEM NPOCHOU CIPYKMYPOU.

Onucanue 02a30B0il CTPYKTYPBI

IIpocras crpykrypa Xxapakrepu3yercsi, Ipexae Bcero, rem, 4ero B Heili Her. OHa He
npuemJieT CJOKHOCTH. JlIsi NPOCTHIX CTPYKTYP XapaKTepHbl HepasBuTasi (MJjaum BooOIIe
OTCYTCTBYKILAS) TEXHOCTPYKTYPa, HE3HAYHUTEIbHAS YUCJICHHOCTh BCIIOMOraTe/JIbHOIO NEePCoOHAaJIA,
¢J1200 BbIpa:KeHHOE pa3/ieieHHe TPYAa, He3HAdYuTeJbHasa AuddepeHIHANUA OPraHU3ALMOHHBIX
e[IUHML, OTHOCUTEJbHO HEeBbICOKAasl yNpaB/ieHYeckasi uepapxusi. @opManu3anus NOBeJAeHUS B
NPOCTBHIX  CTPYKTYpaxX He3HAYWTeJIbHA; IUIAHMPOBaHHMe, O0y4YeHHMe ¥  HHCTPYMEHTBI
B3aMMO/IEHCTBHII HCHOJB3YIOTCSI B OrpaHMYeHHbIX Macmradax. U riaBHoe, oHAa sBJsieTCS
OpraHu4eckoi. B M3BECTHOM CMBbICIE, IPOCTasi CTPYKTypa — OTO HE-CTPYKTypa: OHA YKIIOHAETCS OT
MIPUMEHEHHUS JTIOO0BIX (OPMATIBHBIX MEXaHU3MOB M CTPEMHUTCS K MHUHUMM3AIMUA CBOEH 3aBUCUMOCTH OT
anmnapaTHBIX CHENHATUCTOB (TIocTaeIHNE OOBIYHO HE SBISIOTCS MTATHBIMU PAOOTHUKAMU OPTaHHU3AIIH ).

B npocroii CTpyKType KOOpAMHAIMS OCYILIECTBJSETCS NPEeMMYIIECTBEHHO MOCPeICTBOM
NPAMOro KOHTPOJisi. B yacTHOCTH, mMpaBa Ha NPHUHATHE BCeX BaKHEHIIMX pelleHUH O0BIYHO
CKOHIIEHTPUPOBAHbI B PYKAaX IJIABHOI'0 HCIOJHHMTEJIBLHOr0 AupeKkTopa opranu3anuu. Ilostomy
KJII0YEeBOM YacTbhI0 CTPYKTYPBI CTAHOBUTCH CTPATErMYECKHH alleKC; YacTo CTPYKTYpa COCTOUT U3
CTPATeru4ecKoil BeplIMHbI (€AMHCTBEHHOr0 PYKOBOAUTEJS]) U OPraHUYeCKOro ONnepamuoHHOIO
siapa. Kak mpaBuio, pykoBOJUTENb OPTaHU3allUK MPUHUMAET Ha ce0s BCIO MOJTHOTY OTBETCTBEHHOCTH;
JIOBOJILHO ~ paclpoOCTpaHEHA CHUTyalus, KOrjJa €My HalpsAMYyK [MOJYUHSIOTCS BCE COTPYIHHKH.
['pynnupoBanrie B OpraHW3allMOHHBIE EAWHHIIBI — €CIM OHO BOOOIE HMMEET MECTO — Yallle BCEro
MPOUCXOAUT O (PYHKIIMOHAIIBHOMY TPHUHIIUITY, & UX ACSITEIHHOCTh HEMOCPEJICTBEHHO KOOPIAMHUPYET
PYKOBOJIUTEIIb.

B »9TO0il CTpyKType W KOMMYHHUKAIIMH OCYIIECTBISIFOTCSA He(DOPMaIbHO W CBOASITCS OHHU B
OCHOBHOM K OOIIEHHIO MEXIY PYKOBOJUTEIEM U OCTAIbHBIMH paboTHHKamu. Tak, CHerualvCThI
VYHuBepcutera Makruia, W3y4UB JICSITEIBHOCTH Majod (UPMBI 1O MPOW3BOACTBY HACOCOB,
paccKa3bIBaIN, YTO «HEPEAKO MOXKHO BUICTH, KaK MPE3UICHT KOMIIAHUU OECeyeT B IIeXy C MEXaHHKOM.
[TogoOHOTO pOJAa KOMMYHHKATHBHBIC HIOAHCHI TO3BOJISIOT TPE3UIEHTY y3HaBaTh O IMpobiieMax ¢
00OpyIOBaHUEM PAHBIIIE, YEM O HUX JOJOKHUT HAYATbHHUK nexa».”” st Takux OpraHM3aliil XapaKTepHbI
ruOokre pabodme TOTOKH, a OMepaTopbl BBIMOJHAIOT OTHOCHUTEIBHO HECHEIUaIN3UPOBAHHYIO
JEATENIbHOCTD U JIETKO NOJAMEHSIOT APYT APYra.

*"'S. Genest and S. Darkanzanli, Management Policy 701, McGill University, 1970.



[Tporiecc MpUHATHS pEIICHUH TaKKe OTIMYAETCS TMOKOCTBIO; IIEHTPATU3aIHsl BIACTH MO3BOJISET
OBICTPO pearupoBaTh Ha JI0Oble COOBITHSI BO BHelIHEeH cpeae. DopMyaupoBaHUE CTPATETUU SIBISIETCA,
KOHEYHO, IpeporaTuBoi pykoBoautens. lIporecc HOCUT NPEUMYLIECTBEHHO WHTYWTUBHBIN (4emy
0COOEHHO OJIaroNPUSATCTBYIOT CUTYAIllMH HEONPEACIEHHOCTH ), OPUEHTHUPOBAHHBINM HAa SHEPTUYHBINA TTOUCK
HOBBIX BO3MOXHOCTEH XxapakTep. [[03TOMy HeyIMBHUTEIBHO, YTO WUTOrOBasl CTpPATErus, BECbMA PEIKO
BbIpaykaeMasi B SKCIUTUIIUTHON (popme, OKa3bIBaeTCsl OTPaXKEHUEM TOT0, KaK PYKOBOAUTEIb IPEICTABIISIET
ce0e MECTO OpraHum3aluu BO BHeHIHeH cpene. DaKTHYECKH CTpAaTErHsi YacTO OKAa3bIBACTCS MPSIMOM
SKCTPAIOJISIUEN €r0 JIMYHBIX BO33PEHUN, TPOJOJIKEHUEM €r0 JTUYHOCTH.

[Toxanyii, k HaumbOoysiee BaXHBIM aCHEKTaM JEATEIBHOCTH PYKOBOIUTENS  OTHOCSTCA
yperyaupoBaHue pa3HOro poja mpobieM U MpeAnpuHUMAaTENbCKOe BHeApeHue nHHoBanuil. Cepbe3Hoe
BHUMaHHE OH YJAEJSEeT TaKKe BOMPOCAaM PYKOBOJICTBA WU MOHUTOPHHTY HH(OPMAIUH, YTO OTpakaeT
BaXXHYIO POJIb MIPSIMOTO KOHTPOJISL M CTpeMiieHne K uHpopMupoBaHHOCTU. bonee dopManbHble aCIEKTHI
ynpaBieHyeckoil JlearenpbHOCTH (HampuMmep, MPEICTaBUTENbCKHE (PYHKIMH), HANpPOTHB, HE HMEIOT
00JIBIIOrO 3HAUEHUS, KaK HEBEJIMKA U MOTPEOHOCTh NENUThCS MH(POpMAIMel U paclpeaensTh Pecypchbl
BHYTPH OpPraHU3aLMH, TaK YTO BIACTh U MH(OPMAIM OCTAIOTCS HA CTPATETUIECKOM arleKce.

Ha puc. 8.1, 3a ocHOBY KOTOpPOTO B3ST Halll JIOTOTHII, CHMBOJIMYECKH H300pa)keHa IpocTas
CTPYKTypa: MbI BHJIUM OOJNBIIOW 00BEM OTBETCTBEHHOCTH CTPATETHMUECKOW BEPIIUHBI, OTCYTCTBHUE
BCIIOMOTaTeJIbHbIX MOIPa3AeIeHUN U HE3HAYUTEIbHYIO CPEIUHHYIO JTUHUIO.

Puc. 8.1. llpocras cTpyKTypa

YCJIOBUS CYIIECTBOBAHUS MPOCTOM CTPYKTYPhI

[Tpesxxne Bcero, BHEIIHsSIA CpeJa MPOCTON CTPYKTYPBI SIBJSIETCH OAHOBPEMEHHO NMPOCTO M
AMHAMMYHOMi. [IpocTroTa BHEmIHEH cpenbl O3HAYaeT, YTO PYKOBOAUTENb OPraHU3alMM CHOcOOeH
OCMBICIIUTh €€ OCHOBHBIE XapaKTEPUCTUKU U E€AUMHOJIMYHO KOHTPOJMPOBATH MPHUHITHE PEIICHUN.
Bbicokast e nuHamMHKa BHEIIHETO OKpY>KEHHsI TpeOyeT OpraHMYecKoW CTPYKTYpBI: KOJb CKOPO HENb3s
Ipe/cKa3aTh IMOJOXKEHUE OpraHu3aluyd B OyaylieM, CTaHJIapTU3alMs Kak MEXaHH3M KOOpIMHALIUU
J0DKHA OBbITh OTBepruyta. Eme oHO 0OBIMHOE A HPOCTOM CTPYKTYphl YCIOBHE — Haludue
OTHOCHUTEJILHO MPOCTOI U B TO € BPeMsl HEPETYJINPYyeMOl TeXHU4YEeCKON cucTeMbl. CI0XKHBIE CUCTEMBI
notpeOoBa  Obl Pa3BUTHIX CTPYKTYp BCIOMOTaTEeNBbHOIO IE€pPCOHaNla, KOTOPbIM MPUXOAUTCS
JIeJIETUpOBaTh BJIAcTb HaJ TEXHUYECKHMMM pEUICHMSIMH, a peryjiupyemble — OIOpoKpaTHU3aliu
OIIEpPaIMOHHOTO S/1pa.

[Toxxanyii, camMblM BaXKHBbIM, OOYCIIOBJIMBAIOIIMM IOSBJIEHUE BapHalUid TMPOCTON CTPYKTYpPHI
(bakTopoM sABISETCA CTaiMsl Pa3BUTUS OpraHuzauuu. Hoeas opeanuzayus CKIOHSAETCS K MPOCTOMN
CTPYKTYp€ HE3aBHCHMO OT TOT0, KAKOBBI €€ BHELIHSS Cpe/la WM TEXHUUYECKas CUCTEMa, a JIUIIb IOTOMY,
yro "OHa elle He Yyclena pa3BUTh CBOIO aJMHHHUCTPATHUBHYIO CTPYKTYypy. UTOOBI «iena MuIu,
MIPUXOAUTCS ToJIaraThesl Ha ujepa. TakuM 0Opa3oM, Mbl MOXKEM 3aKJIIOUUTh, YTO B TOAbI CTAHOBJIECHHSA
AJ1s1 00JILIIMHCTBA OPraHU3aliii XapaKTepHA MPOCTas CTPYKTYypa.

OaHako MHOTHE Majible Op2aHu3ayuy HUKOTAA He PACCTAIOTCHA € NPOCTOM CTPYKTYpoH. [[ns
HUX He(popMallbHble KOMMYHHUKAIMM YaoOHbI M 3(pdextuBHbl. Kpome Toro, mx wamiblii pasmep
MIpeIoiaraeT HEBBICOKUE CTENEHU MOBTOPSIEMOCTH M OJHOOOpasusi B JIEATEIbHOCTH ONEPALMOHHOIO
qaIpa W, CIEAO0BATEIbHO, HU3KYI0 CTENEHb CTaHAAapTH3aluu. HekoTopble opraHusaluyd HacTOJIBKO
HEBEJIMKH, YTO HEOOXOJUMOCTh B NPSIMOM KOHTPOJIE CO CTOPOHBI PYKOBOIUTENS MPAKTHUECKU
OTCYTCTBYET, a KOOpJIMHAIMA JOCTHraeTcs MyTEeM B3aMMHBIX COIJIACOBAaHUH. OTHU TUOPHUIHBIC



OpraHu3aIlH, KOTOPhle MOKHO HAa3BaTh NPOCMENUUMY CIMPYKMypamu, TPEACTaBIAIOT COO0H MPOCThIe
CTPYKTYPBI aIXOKpATHH (C OTKPHITHIMU JIATEPATbHBIMA KOMMYHUKATUBHBIMU KaHAJIAMH ).

Eue onH BapuaHT — KpU3MCHAasi OPraHU3alUs — BOSHUKAET, KOIr1a KpaiHsas BPa:xX1e0HOCTh
YCJOBMH BbIHY)KIaeT OPraHM3anuilo, BHEe 3aBUCUMOCTH OT ee OObIYHOW CTPYKTYpPbI, K
HeHTpaJu3anuu. Beuny HE0OX0MMOCTH OBICTPBIX COTIIACOBAHHBIX PEAKIIMA BIACTh MEPENACTCs B PYKH
TJIAaBHOTO PYKOBOJAUTENS, YTO CHOCOOCTBYeT ocnabnenuto Oropokparusauuu. (Koneuno, cioxHO
CTPYKTYPUPOBAHHbIE OpraHU3allMy, OKAa3aBIIMCh B KPHU3UCHOM CHUTyallMH, HE JIMKBUIUPYIOT CBOU
TEXHOCTPYKTYpPbl U CpEIUHHBIC JIMHUU, HO MOTYT BPEMEHHO JIUIIUTH WX IpaB MPUHATHS PEIICHUH.)
Jlxetimc TOMIICOH OMHUCHIBAET OCOOYI0 KPU3HCHYIO OpraHM3aIMi0, KOTOPY0 OH Ha3bIBacT
cunmemuueckot (THompson, 1967). Peub wumer 0 BpPEMEHHOH CTPYKType, OOpa3OBaHHON st
MIPEOJI0JICHUS TIOCIEICTBUM CTUXMIHBIX OelCTBUI. B HOBOW cHUTyaluy | 1 HCKIIIOYUTEIHHO BPaKICOHBIX
YCIIOBUSX Cpelbl 0colasi poib MPUHAMICKHUT pykoBoauTento. (Pazymeercs, MOCTOSHHO AEWCTBYIOIIHE
OpraHM3allyy, CICHUATH3UPYIONIHEeCS Ha padoTe B UYPE3BbIUAWHBIX CUTYyallUsX, Takue Kak KpacHbrii
Kpect, pa3pabaThiBalOT cTaHAapTHbIE MNPOIEAYPbl U HUCHOJB3YIOT Ooijiee OIOpOKpaTHYecKyro (opmy
CTPYKTYpBHI.)

JInuHasg moOTpeOHOCTh BO BJIACTH POXKJIAET APYroMl BapuUaHT MPOCTON CTPYKTYPBI, KOTOPBIM MBI
Ha3bIBaEM asmokpamuyeckou opeanuzayuei. COCpedOTOYMBAas BJIACTh B CBOMX pyKax U usleras
dbopManu3anuu TMOBEACHUS KaK TOCATaTeNIbCTBA Ha CBOM BIIACTHBIE TOJHOMOYHMS, TJIaBHBIN
PYKOBOJUTENb, MO CYTH, CO3JAa€T B CBOECH OpraHU3alMy MPOCTYI0 CTPYKTYpYy. AHaJIOTMYHas «Cyab0ay
KICT U Xapusmamuyeckylo Oop2aHu3ayuio, JUAEp KOTOPOW IMOJy4YaeT BJIAcThb HE MOTOMY, YTO OH €€
y3ypIupyeT, a B CHWIy TOT0O, 4TO €ro ILIEAPO HAAENAI0T €0 CTOPOHHUKH. B 00oux 3THX ciydasx
BO3HUKHOBEHUSI MPOCTOM CTPYKTYpbl BaKHYIO pOJIb WIpaeT, MO-BUAMMOMY, KyJbTypa. MeHee
UHJYCTPUAIN30BaHHbIE O0ILECTBA, B CHJy HEJOCTaTKa B HEOOXOAUMOM JUIsl aAMHHHMCTPATUBHOU
BCIIOMOTaTeNbHON AESITENbHOCTH B OIOPOKPATHYECKHX CTPYKTypax o0Opa3oBaHHOW paboueil cuie,
BUIUMO, 00Jiee PacIloNoKEHbl CTPOUTh OpraHU3alMU BOKPYI CHJIBHBIX JIUAECPOB, KOOPAMHUPYIOIIUX HX
NEeATEIbHOCTh MMOCPEACTBOM IPSIMOro KOHTpouist. Cuila aBTOKPaTUH WUJIM XapU3Mbl MOXKET MOJITOJKHYTh K
MPOCTOM CTPYKType J[ake O4YeHb KpYIHBIE OpraHW3alMyd pa3BUTOro odmiectBa (Kak 3TO OBUIO C
koMmnanueit Poea Moloz B mocnennue roasl pykoBoactsa eto ['enpu dopiom).

Kpome Toro, mpocrast CTpyKTypa MOKET UCIIOJIB30BaThCs TOT1A, KOT1a OpraHUu3alyen yrpaBisieT
€€ eIMHCTBEHHBIN BIaJeNel], IOCKOJIbKY B 3TOM CiIy4ae OTCYTCTBYET MOPOXKIAIOLIUN OIOpOKpaTU3AIHIO
BHEIIHUI KOHTposib. Kilaccuueckuii mnpumep yhpaBieHHs oOpraHus3alueii COOCTBEHHHUKOM —
npeonpunumamenvckas — Qupma. DakTUUeCKW MNpeINpPUHUMATeNbcKass ¢upmMa — Jydiuas
WLIIOCTPalUsi MPOCTONl CTPYKTYPbI, O0BbEAUHAOINAS NOYTH BCEe €€ XAPAKTEPUCTHKH — Kak
CTPYKTYpPHbI€, TAK M CUTyallMOHHbIe. TUNINYHAS MPEANPUHUMATENbCKAS (prpMa OTIUYAETCS BBHICOKON
aKTUBHOCTBIO U HHHOBAaTOPCTBOM, HEU3MEHHO CTPEMUTCS K PUCKY, KOTOPOTro onacaroTcsi Oropokpatuu. B
TO K€ BpeMsi OHAa JOCTaTOYHO OCTOpPO’KHA, TAK KaK OIMAacaeTcsl MOTEPSATh CBOK PHIHOYHYIO HUIIY, B
KOTOpOU MpeAnpuHUMAaTelb YyBCTBYET ceOsl «kak ppiOa B Boje». VIHbBIMM clIoBaMM, OHa CTPEMHUTCS K
OJTHOBPEMEHHO TMPOCTOM M AMHAMHYHOM BHemIHel cpere. K Tomy ke mpenmpuHUMarenbckas Qupma
CTapaeTcss COXPAHUTh CBOK) TEXHUYECKYID CHUCTEMY IPOCTOM M HEPETYIHPYEMOM, YTO MO3BOJISAET
CTPYKTypE€ OCTaBaThCi OPraHWYEeCcKoi M LEeHTpaln3oBaHHOW. OObIUHO 3TO HeOombmas Gupma, TOITOMY
OHAa HAaxOJMUTCS MOJ MECTKUM KOHTpOJeM mpeanpuHumarens. Yacrto 3To Monoaas @upma, 4TO
OOBSICHSIETCS] OTYACTH TEM, UTO CPEIH MPeaNPUHIUMATETbCKUX (UPM BBICOK KOI(PDHUIIMEHT UCTOIICHHUS, a
OTYaCTH M TE€M, YTO BbDKUBIIME (DUPMBI, B3pocCies, MepexoAsT K Ooyiee OHOpPOKpaTHUYECKUM (opMam.
UYenoBek MpearpruHIMATEIBCKOTO CKJIa/ia, Aa €Ile aBTOKPAT U HOCUTEh XapU3MbI, CO3[1aeT COOCTBEHH Y10
¢bupmy, yTOOBI M30aBUTHCS OT KOHTPOJISI OIOPOKPATHUECKUX CHUCTEM, B KOTOPBIX €My MPHUILIOCH
pabotaTh. BHyTpH opraHu3zaiuu Bce BpalaeTcsi BOKpYT npeanpuaumarens. Llean opranuzanuu — 310 ero
LIE€JIM, OPTraHNU3allMOHHBIE CTPATErMu — 3TO €ro BHUJEHHE. BOJBIIMHCTBO NMpeanpuHUMATENEH HEHABUIAT
OIOpOKpaTHYECKHE TPOIEIYpPhl, @ BMECTE C HUMH M HACAKIAIONIYI0 UX TEXHOCTPYKTYPY, MOCKOJIBKY OHU
OTPaHUYMBAIOT OPraHU3allMOHHYI0 THMOKOcTh. Hempenckasyemble MaHEBpbl MO3BOJIAIOT MPOCTOM
CTPYKTYpE OCTaBaThCs THOKON M OPraHUYEeCKOM.

HEKOTOPBIE CBSI3AHHBIE C IIPOCTOM CTPYKTYPOU
MPOBJIEMBI

B npocToit cTpykType peleHns OTHOCUTEIBHO CTPAaTETHH M ONEPALM MPUHUMAIOTCS TJIaBHBIM
pykoBoauTeseM. BamkHoe mpeMMylIecTBO LHEHTPAJIM3ALMH COCTOMT B TOM, YTO OHA rapaHTHpPYyeT



CTPaTernyecKyl Ppeaknuio, MNOJKPeNIeHHYI0 BCeCTOPOHHHM M TOJHbIM 3HAHHeM MPpodJeM
onepaunoHHOro siapa. K tomy xe oHa odecrnedyuBaer ruOKOCTb M aJaNITUBHOCTh CTPaTern4ecKou
peakuuM, Belb BCe 3aBHCHUT OT OJHOI0 4ejioBeKa. B To jxe BpeMs LeHTpaju3alus 4YpeBaTa
AUCOAIAHCOM CTPATEerH4ecKUX M ONepaTUBHBIX BOIPOCOB.

['maBHBIN pyKOBOJUTENH MOKET C TOJIOBOM YHTH B ONEpPALMOHHbBIE IPOOJIEMBI, YIIYCTUB U3 BUIY
cTpaternueckue cooOpaxkeHusi. C [pyrod CTOpPOHBI, OH MOXET TaK YBJEUbCA CTpaTerHYecKUMU
BO3MOKHOCTSIMH, YTO MTOBCEHEBHbIE ONEPAIIUN OCTAHYTCS 0€3 €ro BHUMaHMA, YTO B UTOT'€ OTPA3UTCS HA
Bcell opranuzauuu. Te u apyrue npoOieMbl BCTPEUaroTcs B IPEANPUHUMATEIbCKUX GUPMAX JOCTaTOYHO
4acTo.

IIpocrasi cTpykTypa — camMasi pPUCKOBaHHas M3 BcexX KOHpurypammid. OHa 3aBUCHUT OT
3I0POBbSI M MPHUXOTEH OJHOTrO YenoBeka. OAMH CepIeUHBId MPUCTYN MOKET OYKBAJIbHO YHUYTOKUTD
TJIaBHBIN KOOPJAWHAIIMOHHBINA MEXaHU3M OpraHU3aIiu.

[Tomo6HO BceM EMCTBYIOMIMM B OJAroNpHATHBIX JUIS HUX YCIOBUSAX KOH(UTrypauusMm, mpocrtas
CTpyKTypa 00buHO (yHKIHOHHpPYET O3¢ddextuBHO. Ee rHOKOCTH OuYeHb Yya00HAa B MPOCTOM U
IMHAMUYHOM, HO KpaiiHe BpaXaeOHOW (XOTh M BPEMEHHO) K MOJIOABIM HEOOJBIIMM OpPTaHU3ALUSM
BHemHell cpene. Ho 3a pamkamu y3koro amama3oHa YCJIOBHM MpocTasi, HE HMMEIOIIas pa3BUTOM
aJIMUHUCTpAIlUd CTPYKTypa yTpPauuBaeT CBOM MpeuMyIllecTBa. Ee OpraHmyHOCTh HE IO3BOJISET
CTaH/IaPTU3UPOBATH BBHIMYCK, HEOOXOAWMOCTh YEro BCIEACTBHE CTAOMIM3AIlMM BHEUIHEH Cpeabl WM
VKPYIHEHUSI OpTaHW3alli¥ yCWIMBAaeTCsS. A ee LEHTPAIM30BaHHAs MpPUPOJA  MPEMATCTBYET
s dhekTUBHOMY (YHKIIMOHUPOBAHUIO B YCIOXKHUBILIEHCS cpene. K coxkanenuro, Koraa NpUXOAUT BpeMs
CTPYKTYPHBIX I€pEMEH, EAMHCTBEHHBIN HA/ICJICHHBIM BIIACTHIO YEIIOBEK — CaM TJIaBHBIN PYKOBOJIUTEIH —
4yacTo UM npotuButTcsa. Camas cUiibHAs CTOPOHA MPOCTON CTPYKTYPHI — €€ THOKOCTh — CTAHOBUTCS TIOYTH
HETPEOIOTMMBIM Ha IIYTH Pa3BUTHS OPTaHU3ALNH TPETISITCTBUEM.

Eume oaHo Ba:kHOe TOCTOMHCTBO MNPOCTOH CTPYKTYpPbl — OCO3HAHHME €10 CBOel MUCCHM.
MHorue JIo 1 HaXOAAT YIOBOJBCTBHE B TOM, YTOOBI paboTaTh B MaJEHBKOH, APYKHOH OpraHM3aluHy,
JTUAEep KOTOPOM — 4acTO JIMYHOCTh Xapu3MaTHUecKas — YETKO 3HAeT, KyJaa OoH ee BeaeT. OOBIYHO Takas
OpraHu3alysl Pa3BUBACTCS CTPEMHUTENBHO, €H, MOXKHO CKa3aTh, OTKPHITHI BCe IyTH. PaOOTHUKH BO
MHOTOM OTOXIECTBIISIIOT ceOst co cBoeil pupmoil. Ho He Bce MCMBITHIBAIOT BOCTOPT MO MOBOAY MPOCTON
cTpykrypbl. HekoTopble J0AM  CYMTAOT, YTO MNpOCTass CTPYKTypa MoOAaBJseT HX
HHIMBHUAYAIbHOCTH. Komb CKOpO BCe BEpIIMT OJUH YEJIOBEK, OHU UYBCTBYIOT ceOS HE aKTHUBHBIMU
YYaCTHHKAMH yBJIEKATEILHOTO MpOIIecca, a OpeIyIuM 3a BOXKAKOM CTaIOM.

[To cyrm nenma, pacuiMpeHue AEMOKPATHYECKHX HOPM 3a PAMKM HOJIMTHYECKOH cdepbl U
MIPUBHECEHHE UX B OPTaHU3AIUIO CAETANIO MPOCTYIO CTPYKTYpPY HEMOIHOW. Bee yalle ee onmmuchIBaloT Kak
aBTOPUTApHYIO, HWHOI/Ia  aBTOKPATMYECKYl,  YIPEKaloT B  HENpPaBWIBHOM  paclpelesieHUH
OpTraHU3aIMOHHON BiacTH. be3yclloBHO, M3 HAIIETro OMHMCAaHUS MPOCTasl CTPYKTypa IMpelCcTaeT, KaKk HH
KPyTH, COOCTBEHHOCTbIO OJHOIO ueloBeKa. B 3Toil  KoHUrypamuii OTCYTCTBYIOT  CHIIBI,
YPaBHOBEIINBAIOIINE €TO EAMHOINYHYIO BIIACTh, YTO BIIOJHE MO3BOJISET 3JIOYIIOTPEOIISTH €10.

[Tpocrass CcTpyKTypa CyIIECTBYET CTOJBKO, CKOJBKO CyIIeCTByeT opraHuzanus. OnHa Obuia
€IMHCTBEHHOM, KOTOPYIO 3HAJIM T€, KTO BIIEPBHIC MOHSJI BBITOABI COTJIACOBAHHS JEHCTBUN HEKHM
(dopManbHBIM CIOCOOOM. B KaKOM-TO cMBbICIIE PACLBET MPOCTON CTPYKTYPHI MPHUILENCS Ha SMOXY BEIUKHUX
aMEepUKaHCKUX TpecToB, Korga B koHie XIX B. MOrymiecTBeHHBIC NPEANPHHUMATEIN EIMHOIUYHO
KOHTPOJIMPOBAIM OTPOMHBIE NPOMBINUIEHHbIe MMIlepund. C TeX MOp, BO BCSAKOM ClIyyae B 3alaJHOM
o0IIecTBe, MPOCTast CTPYKTypa MepexuBaeTt yrnaaok. CormacHo JaHHBIM OJTHOTO U3 UCCIICAOBAHUHN MEXKIY
1895 u 1950 rr. 10715 MpeanpuHUMaTeneld B aMepUKaHCKONW MPOMBIIIJICHHOCTH PE3KO COKPATHIIAaCh, TOT/AA
KaK JoJsl «OIOpOKPATOB», B YaCTHOCTH, W AJIMUHUCTPATOPOB B II€JIOM TIOCTOSHHO BO3pacTaeT (IHT. B
PugH e(al,, 1963-64 : 296).

Ceromnsi, B 0OIIECTBAaX, KOTOpPHIE 30BYTCS JIEMOKPATHUYECKUMH, MHOTHE CUHUTAIOT IPOCTYIO
CTPYKTYpy aHaxpoHu3MoM. OmpeneneHue TaKoro THIA OuUBEpeeHmMHO: OHO HE COBEPIIEHCTBYET
CYIIECTBYIOIIME CTAHIAPTHI, @ OTOPACHIBACT MX, YXOAWUT C MPOTOPEHHOW KOJEH. A 3TO BBI30OB BCEMY
TOMY, YTO COCTABIISIET OCHOBY MPO(eCCHOHATbHON OIOpPOKPATHH.

I'/TIABA 9

MEXAHUCTHUYECKASA BIOPOKPATHA



OcHO6HOII KOOPOUHAYUOHHBLIL MEXAHU3IM: CTAHAAPTU3ALUS MPOIECCOB TPyAa
Knwuesas uacmp opeanuzayuu’. TeXHOCTPYKTypa

Ocnoenvie napamempst Ouzanna: (opMaau3anus TOBeleHUs], BePTHKAJIbHAS H
TOPU3OHTAJIbHAA  CHeNHATUu3anus, OOBbIYHO (PYHKIHOHAJIbLHOE TPYNNMPOBAHHE, KPYNHbIE
onepaluoOHHbIe eIMHMIbI, BEPTUKAJbHASI LEHTPAIU3ANUS U OrPpAaHUYEHHAS TOPHU3OHTAJIBLHAasI
AelleHTpaau3auus, JIAaHUPOBAHMe JIeiiCTBUI

Cumyayuonnvie ¢hpaxkmopel: 3peiiasi, KpyNHasi; peryjupyeMasi, HeaBTOMaTH4YeCcKasi
TeXHUYeCKasl CHCTeMa; MPOocTasi, CTa0U/IbHasi BHEIIHSAS] Cpela; BHEIIHUI KOHTPOJIb; BBINLIA W3
MO/IbI

HarnmonanbHoe MOYTOBOE BEIOMCTBO, OXPAaHHOE areHTCTBO, CTAJICIMTEWHBIN 3aBOJ, TIOpbMa,
TUTaHTCKas aBTOMOOWJIbHAs KOMIIAHUS — y BCEX JTHUX OpraHU3aluid eCTh PsAj OOIMUX CTPYKTYPHBIX
xapaktepucTuk. K mpumepy, UX IesSTENbHOCTh HOCUT MPEUMYIIECTBEHHO OJHOOOpPA3HbIN, MPOCTOM,
MOBTOPSIFOLIUICS XapaKTep; KakK CIEJICTBUE, TPyA B HHUX BBICOKOW CTENEHU CTaHAAPTU3UPOBAH.
[TonoOHbIe YepThl XapaKTEpHbI A MeXaHUCmu4eckux Opokpamuti, XOpPOILIo OTIAXEHHBIX CTPYKTYD,
(YHKITMOHHUPYIOMINX KaK KOMIUICKCHBIC YITPABIISIEMbIE MEXaHU3MEI.

Jannast cTpykTypa Oojiee BCEro COOTBETCTBYET OIMHUCAHHUIO OHOPOKPATUYECKOW OpraHHU3allii,
KoTopoe nan Makc BebGep: cranmapTH3WpOBaHHBIC OOS3aHHOCTH, KBaTH(HUKAIUSA, KOMMYHUKATUBHBIC
KaHaibl, paboyre NpaBWia, a TaKXKe YeTKas Hepapxus BIACTHBIX MOJHOMOYHMI. DTO MMEHHO Ta
CTPYKTYpa, KoTopas, 1o cioBaM A. CTUHUKOyMa, BO3HMKJIA B PE3yJIbTaTe MPOMBIIIICHHONW PEBOJIIOIUH,
Ta, KoTopyto Jlxxoan Bynsopn yBunena B pupmax, 3aHSITHIX MaccoBbIM Ipou3BoacTBoM, M. Kpo3se — B
tabaunoit monononuw, [1. Jloyperc u k. Jlopmr — B KOHTeHHEPHON KOMITAHHH.

BA30OBAS CTPYKTYPA

HccnenoBanus MOKa3bIBAlOT HAJMYME B OpPraHU3aLUAX - «MEXaHM3Max» 4YeTKOH KOH(pUTrypauuu
napaMeTpoB  Ju3aifHa:  BBICOKOCIELMAIN3UPOBAHHBIE, OAHOOOpPA3HbIE ONEpAaLlMOHHbIE  3aJauH,
Ype3BbIYAiHO  (opManu30BaHHbIE MPOLEAYpPhl B  ONEPALMOHHOM  SIp€; MHOXKECTBO  IpaBUII,
YCTQHOBJICHMH M  (opMalM30BaHHAs] KOMMYHHUKATHUBHAs CUCTEMa; KpYIHbIE OIEpallMOHHbIE
MOJIpa3/JIeNIeHus; TPYNIUPOBaHUE 3a7ad MO0 (YHKIMOHAIBHOMY HPUHLHITY; CPaBHUTEIBHO BBICOKAs
LEHTpaIu3alys BIACTU IPU IPUHATUU PELICHUHN; pa3BUTas aJMUHUCTPATHBHAs CTPYKTypa C YETKUM
pasrpaHUYeHHEeM JTUHEHHBIX U allapaTHbIX (QYHKIUH.

OnepauuoHHoe AApPoO

OueBUHO, U3yUEHHE MEXAaHHUCTUYECKON OIOpOKpaTUH ClIeAyeT HayaThb C ONEPalMOHHOrO Aapa U
€ro BBICOKOPALIMOHAIN3UPOBAHHBIX pabouux mnpoieccoB. OHO BBHINOIHSAET MPOCTHIE MOBTOPSIOLIHECS
3aJjauu, OObIYHO HE TpeOyroliue BBICOKOM KBaTM(PHUKAIMK M JUIUTEIbHOW MOArOTOBKU. J{1s 0OydeHus
pabOTHUKOB ONEPALMOHHOIO sApa — KaK IpaBWIO, BHYTPH OpPraHMU3allMM — JIOCTATOYHO OYKBaJIbHO
HECKOJIBKUX YacOB, PEXKE — HECKOJIBKUX HeZlellb. COOTBETCTBEHHO, ONEPALIMOHHOE AJIPO XapaKTepU3yeTcs
OYEHb YETKHM pA3JEICHHEM TpPyAa HAa Y3KO OUYEPUEHHBIC, CIEHHAIU3HPOBAHHBIE IO BEPTHKAIU M
TOPU3OHTANM 3aJauyd, a HeoOXOJUMOCTh KOOpAMHAIMKU JIeHCTBUH OmepaTopoB OOYCIOBIMBAET
CTaHJapTH3ALMIO pabouMX IpoleccoB. TakuM 00pa3oM, KIHOUYEBBIM MPOEKTHBIM ITapaMETPOM CTPYKTYPHI
apigercs (opmanuzauusa mnoBefeHHs. [lockonbKy paOOTHUKHM TMOJNB3YIOTCS BeChbMa OrpPaHMYEHHOU
CBOOOJION AEWCTBUI, YCIOBHS Ul COTJIACOBAHUS B ONEPALMOHHOM SJpe OTCYTCTBYIOT. Mcronb30BaHue
MIPSIMOTO KOHTPOJISI MEHEPKEPAMH MEPBOr0 YPOBHSI OTPAaHUYEHO TEM, YTO KOOPIAWHALMS OCYLIECTBISAETCS
B OCHOBHOM TIOCPEJICTBOM cTaHAapTHU3auuu. [loaToMy B onepanoHHOM siipe MOTYT (pyHKIIMOHUPOBAThH
OuYeHb KpymHble nojpaszneneHus. (OgHako, Kak Mbl YBUAMM Jajee, 3TO JTUKTyeT HEOOXOAUMOCTh B
IPSIMOM KOHTPOJIE HHOTO THUIIA.)

AIMUHUCTPATHUBHbLIA KOMIIOHEHT

BbIcOokuil ypoBeHb pEryiaMpOBaHUS ONEPALMOHHOW AESITEIBHOCTH — IO CYTH, F€pMETHU3aLUs
OIEPALMOHHOrO A1pa B CTPEMJICHHMHM OTPaJuTh €0 OT HEKENaTEeIbHbIX BHELIHMX BIMAHUN — TpeOyeT



pa3BUTON aAMUHMCTPATUBHOW CTPYKTYpbl. IIpexiae Bcero, 3TO CHUIBHO pa3BUTasl CPEIUHHAS JIMHUS
(ocobeHHO Ta e€e YacTh, YTO TMPUMBIKAET K OIEPAlMOHHOMY SApPY), YETKO pas3JeicHHas Ha
¢byHKIMOHATIBHBIE enuHUIBI. llepen MeHemkepaMu CpEIHEro YpPOBHsS CTOST TPU OCHOBHBIC 33/1a4H.
[lepBass — ycTpaHeHwe TmpoOJieM, BO3HUKAIOIIUX B  Y3KOCHEIUAIM3UPOBAHHOM  JEATENBHOCTH
OIEePaLMOHHOTO siipa. VI XOTs cTaHgapTH3alMeld KOHTPOJIUPYETCss OONBITMHCTBO B3aUMO3aBHCUMOCTEH,
OHa HE B CWJIAaX IOJHOCTbIO YCTPAaHUTh HEONPEIEICHHOCTh, KOTOpash CTAHOBUTCS IOYBOM JUIsS
KOH(UIMKTOB. YCTpaHHTh HMX C [IOMOIIBIO B3aWMHOTO COIJIACOBAHUS HEBO3MOXKHO, MOCKOJBKY
IIMpoKoOMaciITabHasi CTaHJapTU3alMs He CIOCOOCTBYET HehOpMaabHBIM KOMMYHUKaUUAM. KOHMIMKTHI
IIPUXOAUTCS pa3peliaTh ¢ IOMOIIbIO IPSMOr0 KOHTPOJISL, BMEIIATENbCTBA MEHEAKEPOB IIEPBOIO YPOBHSIL.
MHorue KOH(IUKTHI 3aTparuBaOT ONEPaTOPOB CMEKHBIX pabOYMX MOTOKOB, IOATOMY €CTECTBEHHO, UTO
Ha/Jl HUMH YCTaHABIUBAEeTCA OOIIMH KOHTPOJIb — JAPYTHMH CIIOBaMH, OINEPAaTOpPbl TPYHNIHPYIOTCS B
OpraHMU3alMOHHBIE €TUHUIIBI, CHEIHAIN3UPYIOIIHUECsS Ha Pa3HBIX acleKTax pabodyero MoToka, U B UTOrE
1Tl TPYNIHPOBAHUS MCTIONIBb3YyeTcs (PyHKIMOHATBHBIN npuHIMIL. [1o Toif ke npuynHe (pyHKINOHATBHOE
IPYNIHPOBAaHUE MPOHU3BIBAET BCIO HEPAPXUI0 OT MPOU3BOJCTBEHHBIX MOAPA3JCICHUNA U PEMOHTHO-
TEXHUYECKHUX CIYX O, KOHQIUKTHI B KOTOPBIX pa3peliaeT TUPEKTOp 3aBOJA, 10 BHIIE-TIPE3UICHTOB IO
MIPOU3BOJICTBY U MapKETHHTY, apOUTPOM B CIIOpaX MEXKIY KOTOPBIMU BBICTYMAET MPE3UICHT KOMITAHUU.

Bropass 3amaua MeEHEIKEpPOB CpPEAMHHOM JMHHM, TaKkke OOBICHAIOMAsS (QYHKIIMOHAIBHOE
IPYNIHPOBAHUE, — UCTIOJHEHHE POJM CBS3YIOUIETO 3BEHA C AHATUTHKAMHU TEXHOCTPYKTYpHI C IIEINbIO
BHEJPEHHUS IOCIIETHUMH CTaHJApTOB B ONEpAlMOHHbIE MOJpa3zeseHus. TpeTres 3ajaua — noepKaHue
BEPTHKAIBHBIX CTPYKTYPHBIX MOTOKOB, TO €CTh COOp MH(OpMAINK I 0OecriedeHrsi 0OpaTHOW CBS3H U
JeTau3alysg U peanusalus MoJydyaeMblX CBEpXy IUIaHOB. Bce Tpu 3ajgaun pyKOBOIMUTENEH CpEIHEro
YPOBHS TMpPENAINOJIaraloT HaJlaKMBaHHWE IUYHBIX KOHTAKTOB — C TOJYMHEHHBIMH, AHAIUTUKAMU H
BBIIIECTOSIIIMMU MEHEPKEpaMH, UYTO SIBJISETCSI OTPAHUYUTENIEM IIPENEIbHOIO YMCIIa HAXOAAIUXCS B UX
HEMOCPEJACTBEHHOM MOAYMHEHUU pabOTHUKOB. [103TOMY OpraHH3alMOHHbIE €IMHUIIbI, BO3BBIIAIOIIHECS
HaJ ONEPAIMOHHBIM SAPOM, OOBIYHO HEBEJIMKH 110 pa3Mepy, a cama aJMUHUCTPATUBHAs UEPAPXUSI UMEET
HECKOJIBKO BBITSHYTYIO (hOpMY.

MexaHucTuYecKor OI0OpOKpaTHH HE0OX0aUMa pa3BUTasl TEXHOCTPYKTYpa. A. CTUHUYKOYM OTHOCHUT
ee BO3HHMKHOBeHHEe K Hayany XIX B., Korja pe3ko BO3pociia YHUCICHHOCTh TEXHUYECKOTO MEepcoHaNa B
TEKCTUJIbHOW IPOMBIIUIEHHOCTH M OaHKOBCKUX YyupexaeHusax. Ilockoabky B Jejie KOOpPAMHALUM
MeXaHUCTHYeCcKasi OI0OPOKPATHs MOJAraeTrcsi B OCHOBHOM HA CTAHIAPTHU3ALMI0 TPYAa, KJIOUYeBOe
3HaYeHHe NpUoOpeTaeT TEXHOCTPYKTypa (pa3padarbiBaiolive CTaHAAPThbl aHaJIuTHKH). 1 3710
HECMOTpsl Ha TO, YTO MEXAHUCTHUYECKass OIOPOKPATHs YETKO pa3rpaHWYMBAET JHMHEHHBbIC U ammnapaTHbIE
nosHoMouus. JIMHeWHble MeHeIKephl HajlelaeHbl (OpPMAIbHOM BIACTBIO HaJ  ONEpallMOHHBIMU
MOJIPa3/IeIeHUsIMH; a TEXHOKPAaTHUYECKUH MepcoHall — MO KpaifHell Mepe oUIMalbHO — TOJIBKO MPAaBOM
naBaTh pekoMeHaanuu. OHako 6e3 CHeUalIuCcTOB M0 CTaHAaPTU3aLUU — aHATMTUKOB, HOPMUPOBLIUKOB,
uwxeHepoB OTK, mnnmaHOBUKOB, cocTaBUTeNed CMeT, OyXrajirepoB, HccienoBarened omepanui —
CTPYKTypa MpOCTO He cMoryia Obl HOpMAJIbHO (PYHKIIMOHMPOBATh. A TOTOMY, HECMOTPSl Ha OTCYTCTBHE
BJAcTU O(ULMAIBHON, aHATMTUKY TEXHOCTPYKTYphI 00Ja/1al0T 3HAUNTENIbHOW He(OpMaIbHON BIACTHIO,
CTaHJIAPTU3UPYS TPYIL 8CEX OCMATbHbIX PAOOTHUKOB.

HedopmanbHble MNOTHOMOYMS TEXHOCTPYKTYPHI JOCTUTalOTCS TIJIaBHBIM 00pa3oM 3a cyer
OIIepaToOpoOB, JIEATENBHOCTh KOTOPBHIX (OpMaTU3yeTcsl aHAJIUTUKAMHU OYE€Hb CHJIBHO, M 3a CYET
MEHEJ[KEpOB TEPBOr0 YpPOBHs, KOTOpbIE, B HPOTHBHOM Cllyyae, KOHTPOJMpPOBAIM OBl ONEpPaTopoB
HenocpeAcTBeHHO. Takas (opmanu3anus MHCTUTYLHUOHATU3UPYET JEATENbHOCTh 3TUX MEHEIKEPOB, B
3HAYUTEIBHOM CTENEHHM JIMIIAs UX MPaBa OCYIIECTBIATh KOOPAMHAIIMIO U BCTpauBas €€ B pa3paboTaHHbIE
aHAIMTUKaMHU  cucTembl. Pabora MeHemkepa TEpBOrO  YpPOBHS ~ MOXET CTaTh  HACTOJBKO
periIaMeHTHPOBAHHOM, YTO HMCUYE3HYT Kakhe-TM0O0 OCHOBaHMS OTHOCUTH €€ K PYKOBOZsIIEH (TO ecTh
TaKoM, KOTOpast MpeANoIaraeT OTBETCTBEHHOCTD 3a OpraHU3allMOHHYI0 equHuIy). Kitaccuueckuii npumep
— Opuragup Ha cOOpOYHOM KOHBelepe; paHee Mbl NMPUBOIWINM B MPUMEpP 3aBEIYIOIIUX OTAEICHUSIMHU
KPYIHBIX KaHaJCKuX OaHkoB, a D. J[ke# (fay, 1970 : 66) onmchiBan TOT ke (EHOMEH B CBS3H C €ro
paboToii B kKauecTBe IIaBbl OT/EJIa MPOU3BOJICTBA IPOTrpaMM Teneciyxkos1 BBC.

B Mexanuctuueckoil OOpPOKpaTHM 3HAYUTENBLHOW CTaHAAPTU3ALUU TMOABEPracTcsl HE TOJBKO
JESATENBHOCTh ONEPALMOHHOIO Spa, IO3TOMY BIIMSHHE aHAJIIMTUKOB IPOCTUPAETCA HA BCIO CTPYKTYPY.
WupiMu  cioBaMu, pa3HoOOpa3Hble MpPaBWIa M HMHCTPYKUMH HACKBO3b IPOHHM3bIBAIOT
MEXaHHCTHYECKYI0 OIOpPOKpaTHIO; (opMaJbHble KOMMYHHKALMH Npeo0JaialdT Ha BcCex ee
YPOBHSIX; pellleHUus IPUHUMAIOTCA B COOTBETCTBHH € LEeNOYKOW mojiHomounii. Hu B ogHO# Apyroit
KOH(UrypalMyu MOTOK MHGOPMALMU U TPOLECC MPHUHATUS PElIeHHH TaK CHIbHO HE MPUOIMKEHBI K



CHCTEME peryJupyeMbIX NMOTOKOB, MPEACTABICHHBIX Ha Halleil BTOpOil cxeme B Il 1. pacmopspkeHHs
JETAM3UPYIOTCS 10 Mepe MPOJBMKEHHSI BHU3 10 BEPTUKAJIBHOW ILIEMH IMOJHOMOYWH, a MH(pOpManus
o0paTHOW CBS3M OOBEOUHSETCA [UIs OTHpaBKM HaBepX. (DTo HE O3HayaerT, yTo paboTa BBICHIUX
PYKOBOIMTENEH >KECTKO periaMeHTHpoBaHa U (opMaan3oBaHa, a TOBOPUT JHIIb O TOM, YTO B
MEXaHUCTHYECKOH OIOPOKpAaTUM TOBEACHUE Ha KAXKAOM JTaKE HEPAPXUU omHOCumenvHo 0Oonee
(hopMaIM30BaHO, Y€M B IPYTUX KOHPUTYpAITUSIX.)

JanpHelmmm cinencTBueM (popManu3auy SBIsSeTCs KECTKOe pa3elieHHe TPyAa Ha BCEX YPOBHAX
MEXaHUCTUYECKON OIOpoKpaTuu. MBI yXe TOBOPWJIM O TIIYOOKOM CHelHanu3alud B AeSTeIbHOCTU
OIEPALMOHHOTO SJpa M YETKOM pa3rpaHUYEHUM JHMHEWHBIX M aNMapaTHBIX MOIHOMOYMHA. CTONb XKe
OTYETJINBO AaJIMUHUCTPATUBHBIE CTPYKTYpbl OTAENEHbl OT OIEpalOHHOTO sjapa. B oriauume ot
OpraHu3alK C MPOCTOM CTPYKTYpPOU 3/€Ch MEHEIKEphl paboTaIOT «IUIEYOM K IUIEHY» C OlepaTopamMu
JIUIIb B UCKITFOUUTENIbHBIX CITyYasiX.

Paznenenue Tpyma Mexay IUIAHHPYIOIIUMH pPa0OTy AaHAJIMTUKAMU W BBIIOJIHSIOIUMH €¢e
ornepaTopamMu HOCHUT Ype3BbIYAHO KECTKUI XapakTep. B 1iei1om u3 Becex Nt KOHGUrypauuii HMEHHO
MeXaHHCTHYecKasi OIpOKpaTusi NpuaeT camMoe 00JbIIOe 3HAYeHUHe Ppa3JeJieHHI0 Tpyda M
auddepeHINPOBAHNIO NOAPA3IeJIeHUH 10 BCeM HANPABJIEHUSM — BEPTHKAJIbHO, TOPU30HTAJIBLHO,
M0 JTUHEHHBIM/aNMAPATHBIM MOJIHOMOYHUIM, QYHKIIHOHATIBHO, HEPAPXUYECKHU H MO CTATYCY.

Takum oOpa3oMm, MexaHHCTHYECKas OrOpokpaTusi (GYHKIMOHHPYET B COOTBETCTBUU C
KJIACCHYECKMMHU TPUHIUIIAMHA MEHEIDKMEHTa: (OpPMabHBIE TOJTHOMOYHS «IIPOCAYMBAIOTCS» BHH3 II0
CTpOTOll HepapxuH, Ha BCEX YPOBHSAX KOTOPOH MOAJIEPKUBAETCS MPUHIMUI €IUHCTBA KOMaHJ, a TaKke
YEeTKOE Pa3rpaHWYCHUE JTMHEHHBIX M aNlapaTHBIX MOJHOMOYWi. OmubKa TeOPEeTHKOB-KIACCHKOB Obla
HE B MPOBO3TJAIICHUU ITHX MPUHIUIOB, & B TOM, YTO OHM HacTaWBalM Ha MX yHHUBepcaibHOCTH. Ha
CaMOM JIeJIe OHH IIPUMEHMMBI TOJIBKO K MEXAHHCTHYECKOM | elle K 0HON KoHdurypamun. ™

KoHTposb Kak HABA3YMBAas WAesl MEXaHUCTHYECKON OIOpoKpaTumn

Bce BblmeckazaHHOE€ HAaBOIUT HA MBICIB O TOM, YTO MEXaHHCTHYeCKas OHOPOKpATHA — ITO
CTPYKTYPA, «0depKUMAas» KOHTPoJIeM. MEHTaIUTET TOTaJbHOTO KOHTPOJS MPOHU3BIBAET €€ CBEpPXY
nonuzy. llpeanmaraem BamieMy BHHMAaHHUIO TPH, WIIIOCTPUPYIOIIHME TO, KaKOe 3HAYCHHE TNPUIACTCS
KOHTPOJIIO Ha Pa3HbIX YPOBHIX ME€papXUH, HUTAThl. BOT Kak onuchIBaeT CBOXO pabOTy OJMH U3 MacTepOB
B cOopouHOM I1iexe Kommanuu Ford (B caMoM OCHOBaHHMH HEPAPXUUECKOMN MTUPAMUJIBI):

Becw Moit paGounii 1eHp pacnucad Mo MUHyTaM. Sl IpoOBEps0 pa3uuHble KOHBEHEPHbIE Y3IIbl U
KOKIpIH 9ac 00X0ky cBoro JmHUI0. [Ipumeprno B 6:30 yTpa s mpoXoXy IO BCEH IEMOYKE, YTOOBI
MIPOBEPUTH MPUCYTCTBUE MOJUUHEHHBIX Ha pabounx mecrax. B 7 4yacoB moaxoxXy K KOHEUHOMY 3BEHY
TEeXHOJIOTHYeCKOH NuHMHA. CaM TPOBEPSII0 KAa4eCTBO OKPACKU, BBIABISIO BCE LAPANUHBI U J1E(EKTHI.
Oxomno 10 cobupato O6puraaupos. S nomkeH ObITH yBEpEeH, YTO BCE OHHM HCIPABHO BBIMOJHSIOT CBOM
o6si3anHOCTH. OKOJIO JIBYX YacOB JIHS MBI 3aKaHYMBaeM padoTy. 3apruiata BBIIAETCS BO MATHUIIAM, U BCE
XOTSAT MOOBICTpEN pa3oWTUCh MO JAoMaM. MHe NMPUXOIUTCS yAepkKHBaTh pabO4YMX J10 KOHIA CMEHBL. S
HUKOMY HE MOTY IO3BOJIUTh YHTH paHbIle BpEMEHH. Y HAC HE JOJHKHO OBITh HUKAKUX MPOKOJIOB (IIWT.
no: Terkel, 1972 : 186).

Ha cpemnem ypoBHE cBOM TpOOJEMBI, HO TPUHIMII KOHTPOJISA TOT e: «Ecim wHxeHep-
pa3paboOTYMK HE CTOUT 3a YEPTEKHOW JOCKOW, 3HAUMT, OH He JenaeT paboTy, 3a KOTOPYIO OH JOJKEH
MoJTy4yaTh 3apaboTHYIO TuaTy. Briciiee pyKOBOJCTBO... HE MOXET JOBEPSTH MOAYMHEHHBIM, €CIH Te
HarJSHO HE JIEMOHCTPHPYIOT BBINOJIHEHUE 3ananuin» (Bm?TrS, 1971:52-53). A BOT 4TO pacckasbIBact o
CBOEH paboTe NCTIOTHUTENBHBIN JUPEKTOP:

Korga s ObUT Mpe3uIeHTOM KPYMHON KOPHOpAlWU, MbI KHJIM B HEOOJBIIOM TOPOJKE B IITAaTe
Oraiio (TaM pacroniaraiichb OCHOBHbIE IPOM3BOACTBA). M3 mTab-kBapTUpHl HaM MOCTYyHAIN YKa3aHUS
Ja’ke 0 TOM, ¢ KEM MBI MO>KeM 00IIaThcs U Ha kakoM ypoBHe. (Ero xena 3ameuaet: «U ¢ ubuMu xeHamMu

4
® «Eme ozHa» KOHMUIYpamus — 3TO, KaK Bl yBHAWTE, AMBH3HOHANbHAs dopma. Ho paam CrpaBeIiMBOCTH K

KJTaCCHKaM HaJ0 CKa3aTh, YTO KO BpeMmeHH Harmmcanust A. aiiosem cBoeit ocHoBHO# paboter (Fayol, 1916) mexoTOphIX
KOHHUTypanuii IpoCcTO HE CYIIECTBOBANO. AJXOKPATHs — 3TO IOSBUBIIASCS 1ociie BTopoil MUpOBOW BOWHBI CTPYKTypHAast
WHHOBaIWsL, a NpodeccroHalbHas OI0pOKpaThs pa3BUBajach HA NPOTSHKEHUN Beero XX B. Ml «rieHsiem» A. daiiono ToiabpKo
32 TO, YTO OH IPOUTHOPHPOBAI IPOCTYIO CTPYKTYpPY, XOTS €ro Iocie[oBarein (HEKOTOpble — K MOMEHTY HAaIMCaHUs
HaCTOSIIEH KHUTH) 3acIy’KUBAIOT 0oJiee CTPOrol KPUTHKH, TaK KaK «IIPOTIISIEIN» Pa3BUBABIIMECS y HUX Ha TJla3ax BaXKHbIC
CTPYKTYPHbIE HUHHOBAILHH.



MHE Urpath B Opuk».) Bripouem, jkeHa mpe3uieHTa BoJbHA ObLIa MOCTYIATh TaK, KaK OHA JKeJaeT, Ho,
KOHEYHO, HE Tepsisl TOCTOMHCTBA M B paMKax Npuinyuil. B mMalleHbKOM Tropojike HeT HEOOXOIWMOCTH
CIIEUTH 3a KaxabIM. Bce po Bcex M Tak Bce 3HaroT. Ha Bce cylecTByIOT onpeesieHHble TpaBuiia (LUT
mo: Terkel, 1972 : 406).

«[lyHKTHK» Ha KOHTpOJIE OTpakaeT J(Ba OCHOBHBIX (hakTa. Bo-mepBbIX, MeXaHMCTHYECKAs
OlopoKpaTusi CTPEMHMTCH  YCTPAHUTh JIO0OYI0 MBICJIUMYK)  HeEONpeleJeHHOCTb, YTOObI
OlopoKpaTHYecKasi «MAalIMHA» IJIABHO, 0e3 3a/iepKeK M MepepbIBOB JIBUTAJIACH M0 «HAKATAHHOMN
KoJiee». [Ipu 3TOM omepalMoHHOE SAPO MOJHOCTBIO OTPaXKJAEHO OT BCEX BHEIIHUX BO3AeWcTBUl. OHO
JOJDKHO Oecriepe0OiHO BbBIABaTh CTAaHAAPTHBIA BBIMYCK, 4Ye€M M OOBSICHSIETCS HEO0OXOIUMOCTh
cOOMIOICHHsT TIPaBWJI Ha BCEX YPOBHSAX OpraHuzaluu. Bo-BTOpbIX, HM3-3a 0COGEHHOCTEH CTPYKTYpPbI
MEXaHHUCTHYeCKHe OIOPOKPATHM TMOCTOSSHHO OXBa4YeHbl KOH(IMKTAMH; UIA TOro 4TO0bI
CepPKUBATh HX, HEOOXOAMMBI CIeHHAJbHbIE KOHTPOJbHbIE cHCTeMbl. JKecTkoe pazaeneHue o
BEPTUKAIM U TOPU30HTAIINA, CTPOTrOE pasrpaHUYECHUE OPA3ACIEHUH, a TAK)Ke JIMHEHHBIX U allllapaTHbIX
MOJIHOMOYUH, MpoOIeMbl Cl1aboii MOTHBAIMH BCIEACTBHE OAHOOOpa3Us ONEPAlMOHHON NEATEeIbHOCTH —
Bce 3T0 OmarojatHas mouBa Juis KoHuuKTOB. Kak ormeuaer [Ixoan ByaBopn, B opraHuzammsx
MOI00HOTO THIA UJICAIbHBIE COLUAIBHBIE U TEXHUUECKHUE CUCTEMbI IIPOCTO HE COBIMAAIOT:

TexHuueckue MeNM Jydlle BCEro JOCTUTAIOTCS uepe3 KOHMIMKT u JaBieHue. MHorue
KOH(MIMKTHI, BO3HUKABIINE B (PUpMax, MPeACTaBISAIOTCS KOHCTPYKTUBHBIMHU, MOCKOJIBKY CIOCOOCTBYIOT
JOCTIDKEHHIO pe3yibrata. OTHIONb HE BEpHO, YTO B HamOosee MPOLBETAIOIUX U3 GupM ObUIH caMble
700pbIe U TECHBIC B3aMMOOTHOIIICHUS MEX Ty anmnaparom u komnanueit (\Yooay)aza, 1965 : 45).

Otcroja ¥ TOBCEMECTHOE pacHpOCTPAaHEHUE MEHTAIWTETa KOHTpois. MexaHuCcTUYecKue
OropokpaTHH 03a004YEeHbI TEM, YTOOBI HCKIIOYHUTH JIOObIE MPOSBIECHUS OTKPBITOCTH, MOCPEICTBOM
KOTOPOH COTPYAHHUKH MOTJIH OBl «pa3psoKaThy Ha3peBarOIIUe KOHPIUKTH U HAXOJUTh CAMOCTOSITEIILHBIC
peuienus. Belecrosiee pyKoBOACTBO HE HMHTEPECYeT MHEHHE YYaCTHUKOB KOHQIMKTa. HampoTus,
MEHEI)KMEHT CTPEMUTCS K MaKCUMaJIbHON T'€pMETHUYHOCTH, KECTKOMY KOHTPOJIIO HaJl BCEM U BCA.

KOHTpONBbHBIN «IYHKTHK» TIOMOTAaeT OOBSICHUTh W POCT YHCICHHOCTH BCIIOMOTaTEIbHOTO
IIEpCOHANa B MOAOOHBIX OpraHu3auusx. MHOrMe U3 NpeoCTaBIsEMbIX UM YCIYI MOXHO NMpUOOpecTH y
BHEIIHUX MOCTABIIMKOB. OJIHAKO TAaKOM IIar OCTaBJsE€T OPraHU3alUI0 HE3AIUIIEHHON NIepel PhIHOYHOM
HEOIPEIIEHHOCTHIO, IPUBOIUT K TIepebosiM B crcTeMax paboyux MOTOKOB, KOTOPHIE OHA BCEMH CHJIAMH
NbITaeTCs peryinpoBaTh. 1103TOMy Opranuzanus npeAanoyruTaeT «IPOU3BOAMTHY, HEXKEIU «IIOKYIaThy.
Jljig 3TOrO € Ha/lo UMETh B CBOEM COCTaBE KaK MOKHO OOJIbIIIE BCIIOMOTaTEIbHBIX CIYX 0, C TEM YTOOBI
KOHTPOJIMPOBATh BCE, OT 3aBOJICKOM CTOJIOBOH /10 FOPUAMYECKOTO OT/eNa ITa0-KBapTUPBHI.

Crparernyeckui amexc

OcHoBHasi 3a/1a4ya MEHEIKEPOB CTPATErH4eCKO BepPIIMHBI MOJOOHBIX OPraHM3aAUMHA —
0TJIAIKA OIOPOKPATHYECKUX MEXAHU3MOB. B COOTBETCTBHM C YIOMUHABIIMMCS HAMHU OIpeIeTIeHHEM P.
XaHTa, 9TO «OpPraHU3AIMU-UCIIONHUTENN», HE IMpelHa3HaueHHbIe s «pemieHus mnpodnem». OHH
CKOHIIEHTPUPOBAHBI Ha MOMCKE MaKCUMaIbHO 3()(PEKTUBHBIX MyTeH JOCTHIKEHHUS pe3ynbTaTtoB. [loaTomy
MEHE/KEphl CTPATETHYECKOTO arleKca dTUX CTPYKTYPY BBHIMOIHSIOT MPEeANpPUHUMATENbCKUE QYHKIINH B
HCKJIIOUYUTENIbHBIX CITyqasix.

Ho oHM 3aHMMarOTCS HE TOJIBKO COBEPLICHCTBOBAHUEM «HCIOJHHUTEIBCKOTO MacTEpPCTBAY.
IMoanep:kanue mEJTOCTHOCTH CTPYKTYPHI Mepe/ JULOM CBOMCTBEHHBIX el KOH(IUKTOB TpedyeT OT
BBICIIET0 PYKOBOACTBA 3HAYMTEJbHBIX JHeprerudyeckux 3arpar. Kak ™Mbl oTrmeuanu, B
MEXaHUCTUYECKON OIOPOKpaTHH KOH(MJIUKT He paspeuiaiont; €ro Kak Obl «3aKylOpUBAIOT», CIEPKUBAIOT,
Tak 4ToObI OH HE MemIan (YHKIIMOHUPOBAHUIO OpraHu3anuu. 11 TOYHO Tak ke, Kak B ciiydae ¢ OYTHUIKOMH,
«mpoOKa» HAXOIWUTCA Ha CaMOM BepXy, HaJ ropisimkoMm. [lo kpaiiHeld Mepe MMEHHO B OOSI3aHHOCTH
BBICIIIUX PYKOBOJIUTENCH BXOIUT CIEPKUBAHUE PA3AUPAIOIIUX OpPTraHU3aIUI0 KOH(QIUKTOB.

OcyiecTBiIeHHEe TNPSIMOrO KOHTPOJII — eIlle OJHa OOS3aHHOCTh BBICHIETO PYKOBOJCTBA.
dopmanuzanus Xopolia A CPeTHEro YpOBHs, T/Ie IeATEeIHbHOCTh MEHEIKEPOB HOCUT 0oJiee CIOXKHBIN U
HEMPOTHO3UPYEMBbIA B CPaBHEHUU C OIEPALMOHHBIM SApoM xapaktep. KoopauHamms aesTenbHOCTH
BBICOKOTU (D (hepeHIIMPOBAHHBIX €TUHUI] CPEHETO YPOBHS — HAIPUMED, HHKEHEPHOTO, MAPKETUHTOBOTO U
MIPOM3BOJICTBEHHOTO OTACJIOB (UPMBI — YacTO TpeOyeT WCIOIb30BaHUSI THOKUX MEXaHHU3MOB.
EcrectBenHo Obuto OB BBIOpAaTh JUIsi STOTO B3aUMHOE corjiacoBaHue. Ho ero wucmonbp3oBaHHe
OTPAaHUYMBAET TOT K€ (HPaKTOP, KOTOPBIM MPENATCTBYET M He(POpMaTbHBIM KOMMYHHKAITASM, — Pa3JIMIUs
B CTaTyCE MEXK/y JUHEUHBIM PYKOBOACTBOM M allllapaToOM M MEHEIKEPAaMH Pa3HbIX YPOBHEN HEpAPXUU, A&



TakKe BCEOOMMI akIeHT Ha (OpManbHbIE KOMMYHUKAIIMM W B3aWUMOOTHOIIEHUS BEPTUKAIBHOU
nmoAoT4eTHOCTH. (B »THUX CTpyKTypax OOBIYHO HCIOIB3YIOTCS TOJBKO HHCTPYMEHTBHI B3aMMOCBSI3H,
HAXOJAIIMECS B CaMOW CEepeMHE HAIllero KOHTHHyyMa (cM. puc. 4.5), — MODKHOCTH MHTETPaTOpOB H,
MOKaTyH, TOCTOSTHHBIC KOMHUTETHI, HO HE MaTpUYHAas U el mogo0HbIe CTpyKTYphl. [locneanss pazpymuia
Obl I1eMb T[OJHOMOYMH W TNPUHIUN EAWHOHAYAIWS, BAKHCWUIINE DIIEMEHTHI JIaHHOW 0a30BOM
koHpurypamuu.) [losTomy BeICIIEMY PYKOBOJICTBY OCTAETCs MOJIAraTbCsi TOJLKO HA MPSIMOW KOHTPOJIb. B
YaCTHOCTH, HaObl YIOCTOBEPHUTHCS B A((HEKTHBHOCTH KOOPAMHALMU, MEHEIKEPhl CTPaTerHYecKOu
BEPILIHUHBI T0JKHBI IEPUOANYECKH BMEIIUBATHCS B JICATEIIBHOCTh YIIPABJIEHIIEB CPEAHEr0 3BeHa. Boiciiue
MEHEKEPhl — STUHCTBEHHBIC «CIICIUATMCTHI IMUPOKOT0 MPO(UIIs» B 3TOM CTpykType. JIuis oHU oHU
00Ja1al0T JOCTaTOYHO IIUPOKHUMH TEPCIEKTUBAMH JIJII TOTO, YTOOBI OIICHUThH BBIMIOJHEHHE BCEX €€
(GyHKIMH — CpeACTB — C TOYKH 3pEHHUS KOHEYHBIX Liened. Bce ocranbHble — y3KHE CIIEHUANUCTBHI,
CBSI3aHHBIEC C OJTHUM 3BEHOM IICTIOYKH JACHUCTBUM, MPUBOASIIUX K MTOJTYUYCHHIO pe3yJibTara.

N3 Bcero ckazaHHOrO CIEAyeT, YTO B MEXAHHCTHYECKOH OHPOKpPATHH OCHOBHASl BJIACTh
COCPe0TOYeHA B PYKaX MeHeIKEePOB CTPATEernyecKoro amekca. MlHpiMu cioBaMu, Mbl UMEEM JIETIO C
JIOCTAaTOYHO IIEHTPATM30BAHHBIMU CTPYKTYPAMHU: [0 ATOM XapaKTEPUCTUKE OHU YCTYHAIOT JUIIb IPOCTOM
cTpykrype. Oguyuanrvhas BIACTh KOHIEHTPUPYETCS HA BEPIIMHE, a TMEPBOCTCIICHHBIMUA MOHSITHAMU
SIBIITFOTCST MepapXus M BIacTHas mupamuaa. Ho To ke caMoe OTHOCHTCS M K He@hopManibHOU BIACTH B
IJIaHe 3HAaHMS, HHPOPMHUPOBAHHOCTH: TOJIBKO HA CAMOM alleKce MepapXWu pa3po3HEHHBIE (parMeHTHI
3HAHUW MOTYT OBITh OOBEIUHEHBI BOSAMHO. MEHEDKEphl CPEIUHHON JIMHUU OTHOCHUTEIIHHO CIIa0bl, a
PabOTHHMKH OINEPAIIMOHHOTO SApa €ABa JIn BOoOIIe 00Jadar0T KAKUMHU-THO0 MOJHOMOYHMAMU (MCKITFOYas,
KaKk Mbl YBHJHM, CIIOCOOHOCTH CabOTHpOBaTh MPOU3BOJCTBO). Hapsimy ¢ BBICIIMM pPYKOBOJCTBOM
He(OpMaJIbHONW BIACTHIO HAAENEHBl TOJBKO AHAIUTUKH TEXHOCTPYKTPbI — Ojarojapss HUX pOJU B
CTaHAAPTU3AIMU JICSITCIIbBHOCTH BCEX OCTaIbHBIX ciyxamux. CiegoBaTrejbHO, NPaBOMEPHBIM
sIBJIsIETCS BBIBOJ O TOM, YTO MEXaHUCTHYECKasi OIOPOKPATUSl LEHTPAJIM30BAHA MO BEPTUKAJIM H
HE3HAYMTEJIbHO JeHeHTPAJIM30BaHA 110 FTOPU30HTAJIH.

Co3nanme crpareruu

OueBHUIHO, YTO B JAaHHBIX CTPYKTypax CTpaTerus MCXOAUT U3 BEPLIMHBI HEpPApXHUU, MEHEKEPHI
KOTOpOH o0sajatoT Hambosiee MHUPOKOH MEePCHEeKTUBON M KOHLUEHTPUPYIOT B CBOMX PYKax OIPOMHBIE
BJIacTHbIE nTostHOMO4Ms. IIpouecc ¢popMupoBanus crpareruu, 0€CClIOPHO, ABJISETCH HUCXOAALIUM, a
caMoe 00JibIIOe 3HAYeHHe NPUAAETCS IJIAHUPOBAHMIO [eATeJbHOCTH. Bcs HeoOxomumas ams
pa3paboTKu cTpaTernu MHGOpMaLUs MEepelaeTcsl CTpaTernYecKoMy amneKkcy, KOTOphli U (opMynupyer
o0IIyI0 CcTpaTeruio. 3aTeM JUIsl pealu3alliyd CTpaTerus CIyCKaeTcs BHHM3 IO LENHU MOJHOMOYMHA U
ITOCJIEI0BATEIBHO MPETBOPSETCA B IPOTPAMMBI U TUTAHBI JEHCTBHMN.

OTmeTuM JiB€ OCHOBHbBIE OCOOEHHOCTH TAaKOW CHUCTEMBI pa3palOTKH cTpareruu. Bo-mepBbIX, C
CaMOro Hayajla MpPEeIIoiaraeTcs, 4To cTparerus OydeT MOJIHOCTBIO palMOHATU3UPOBAHHOM (COTIACHO
BTOpOIi CXeMe MOTOKOB U3 1. 1). Bee mpuHUMaeMble B OpraHU3anuy PelIeH s TOKHBI HHTETPUPOBaThCS
B enuHylo cucrteMy. OO0 OTKJIOHEHMSX M HCKIIOYEHMSIX COOOIIAeTCsl BBEPX MO HEPApXUU /10 YPOBHS
COOTBETCTBYIOLIEH OpraHU3allMOHHON €TUHMIIBI, I/I€ UX BO3/IHCTBHE MOXKET OBITh JIOKAIU30BAHO, a €CIH
peub uuer o0 OCHOBHBIX (YHKIMSIX — TO Ha CTpaTerMYecKylo BeplinHy. B cBoil uepen HUTOroBbIE
peLIeHUs CIIyCKAIOTCs BHU3 I10 LN IOJHOMOYMK Ul peajau3alid B KOHKPETHOM KOHTekcre. Ilepen
HaMM CTPYKTYpa, Ul KOTOPOH XapaKTEepHO HE CTOJBKO pa3/ielieHue Ha pabouue CO3BE3Ms, KOraa Ha
Pa3HBIX YPOBHAX NPUHHUMAIOTCS Pa3IMYHBIE PELICHMs, HO UEPAPXUYECKasl CTPYKTypa LICJIIEH U CPEICTB,
I7I€ MEHEIKEpPhl HIKECTOSAIMX YPOBHEM NPUHUMAKOT TE€ K€ pEHIeHUs, HO C JPYroll CTENEHbIO
KOHKpeTh3auuu. Hampumep, Ha ypoBHE BUILIE-IIPE3UACHTOB IPUHUMAIOTCS IIPOU3BOACTBEHHBIE PELICHUS
0 TOM, CKOJIBKO JIEHET CIIelyeT M3pacXo[0BaTh Ha 3aKylKy HOBOIO 00OPYIOBaHUS; HEMOCPEICTBEHHO HA
3aBojie — O TOM, Kakoe MMEHHO OOOpyJOBaHME 3aKylaTh; Ha YpPOBHE OpHUTagupoB — Kak Oyner
OCYILIECTBIIATHCS MOHTaX 00OpynoBaHHs. Bo-BTOPBIX, YHUKAJIBHON 4epTON ATOM CTPYKTYpHI SBISETCS
cTporas JAMXOTOMHSA (QOPMYJNHMPOBaHUS W peanu3anuu crparernd. Crparernueckas BeplIMHA
(bopMynMpyeT CTpaTeruio, a CpeAHee 3B€HO M ONEpaLMOHHOE sAApo ee peanusyroT. [lo kpaiiHell mepe,
TakoBa Teopus. Teneps B3IVITHEM Ha IIPAKTUYECKOE TIOJIOKEHUE ]I

OcHoBaHHBI Ha HameMm Jorotune puc. 9.1 CHMBOIMYECKH OTOOpaKaeT MEXaHUCTHUYECKYIO
010poKpaTHio. MBI BUJIUM XOPOIIO Pa3BUTHIE aIMUHUCTPATUBHYIO U BCIIOMOTATENbHYIO CTPYKTYpBI — 00€
BCIIOMOTaTeNIbHbIE YacTH OpraHu3aluu (OKYCHPYIOT BHHMaHHE Ha OMNEPALUOHHOM SIApE — KPYIHBIE



OTlepaIlMOHHbIC €AWHHIBI U Ooyiee y3KHE MOMApAa3Je/ICeHUs CPEIUHHOW JIMHWUU, KOTOpPHIE BCE BMECTE
OTPaXKalOT «MHOT'O3TAKHOCThY» BIACTHOW MEPAPXHH.

Puc. 9.1. Mexanucrrueckast 6iopokparns

YCJIOBUA CYHIECTBOBAHUA MEXAHUCTUYECKON
BIOPOKPATHUHA

Paccmotpenne Hamu 0a30BOil CTPYKTYphl HadyalloCh C HAOJIOACHHUS OTHOCHUTEIBHO TOTO, YTO
pabourie TIOTOKM MEXaHHCTHYECKON OFOPOKpPATUU B BBICOKOH CTEIICHHM PAllMOHAIM3MPOBAHBI, YTO OHA
CTaBUT TMPOCThIE W OJHOOOpa3Hble 3aJayd. Temepb MbI BHIUM, UYTO MEXaHHMCTHYECKO-
OlopokpaTuyeckasi 1esiTeJIbHOCTh OCYHIECTBJIAETCSl, IOMUMO NMPOYero, B MpPOCTOil U CTAOMIbHOM
BHEIIIHEH cpeje.

JlesTeIbHOCTh OpraHU3allMi B CIOXHBIX YCIOBHSX HE MOXET OBITh pasjioKeHa Ha IMPOCTHIC
3a/auu (paroHaIN3upOBaHa), a paboTy B JMHAMHUYECKOM OKPYKEHHH TPYIHO MPOTHO3UPOBATH, CIENAThH
€€ TIOBTOPSIONICHCS |, CIIEA0BATENIbHO, CTAaHAAPTU3UPOBATD.

Kpome Toro, MexaHucTu4yeckass OIOpOKpaTHsi 4Yallle BCero BCTpedaeTcss B 3peiiblX,
AOCTATOYHO KPYNHBIX OPTraHU3AUMAX, BHINOJHAKIIUX 00JIbIIHEe 00beMbl TPeOYIOIIMX MOBTOPECHUS
U CTaHAapTU3auuu omnepanuii. Bo3MokHOCT, BHeJApPeHHs] CTAHIAAPTOB NpeaNoJaraer, 4ro 3TH
OPraHM3alMU CYLIECTBYIOT J0CTATOYHO UIHTEIbHOEe BpeMms. M yXe mpuxoIuiaoch CTalKUBAaThCS C
npoOjieMaMy KOOPJWHAIMKA, U OHM CYMENH YCTAHOBUTH COOTBETCTBYIOIIME TPAaBWIA U MPOIEAYPHI.
Mexanuctudeckass OIOpOKpaTHs TPEACTAaBIAeT COOOW BTOPYIO CTaJAMI0 CTPYKTYPHOTO pa3BUTUA
(omrcanHOTO B TUI. 6): pa3BMBAsCh U CO3pEBasi, MPOCTas CTPYKTypa MPeBpaIiacTcss B OIOPOKpaTHUECKUi
MEXaHU3M.

MexanucTuyeckue OIOPOKPATHM  OOBIYHO  OTOMNAECTBJISIOTCH € peryjupyeMbIMHU
TeXHUYECKMMH CHCTEeMAMM, TOCKOJbKY OHU NMPOrPAMMHUPYIOT PpadoTy H, CJIeI0BATEIbHO, TAKOBAsI
nojaaaercs popmanuzanumn. ITU TEXHUYECKUE CUCTEMbBI BAPBUPYIOTCS OT CaMBIX MPOCTHIX 10 YMEPEHHO
CIIO)KHBIX, HO He Oolee TOro. BBICOKOCIOXKHBIE TEXHUYECKHE CHUCTEMBI TpPeOYIOT JeNernpoBaHUS
3HAYUTENbHBIX BJIACTHBIX TMOJHOMOYMN CHEIUAINCTAM W3 YHCJIa BCIIOMOTATEIBLHOTO TepcoHana, a
BO3HUKAWOIIasgs TMpu dToM (opma  JeleHTpaiu3aliii  HECOBMECTHMMAa C  MEXaHHUCTUYECKOU
OropokpaTtudeckoi cTpykTypoil. [logoOHas TeXxHHUYecKass CHCTeMa He MOXKET OBITh U aBTOMAaTH3UPOBaHa,
MTOCKOJIbKY TEM CaMbIM YCTPaHSETCsl OJJHOOOpasue ONepaoHHON ASSITENFHOCTH M BHICTPAUBACTCS MHAsS
KoHurypamus. Takum oOpa3oMm, XOTS OpraHU3aIXs, BHITIOJIHSS CTaHIAPTHU3UPOBAHHYIO NESITEIBHOCTD,
IIMPOKO MCMOJBb3yeT CPEACTBA MEXAHM3alUW M KOMIIBIOTEPHI, OHA OCTAeTCsl MEXaHUCTUYECKOM
OIOpOKpaTHeil TOJIBKO JO TeX TMOop, TMOoKa OTH CPEeACTBA HE TOJMEHSIOT €€ paldodyro CHily
(mpeuMyIIeCTBEHHO HEKBATU()UIIMPOBAHHBIX PAOOTHUKOB).

CamMble U3BECTHbIE MEXAHHUCTUYECKHE OIOPOKpaTHH — 3TO @upMbl, 3aHAMbIE MACCOBLIM
npouzeoocmeom. VX onepalninoHHble paboune MOTOKU MPEACTaBISIOT COOOM CBOEro poja pa3oMKHYThIE
LIETIOYKH, Yepe3 OAWH M3 KOHIIOB KOTOPHIX B CHUCTEMY IIOCTYyMaeT Chipbe. B panpHEeimeMm cucrema
(GYHKIIMOHUPYET TePMETUYHO, O0padaThiBas HMCXOJHBIE MaTepHUallbl C IMOMOIIBI0 TOCIEeI0BATEIbHBIX



CTaHJApTU3UPOBAHHBIX OIEpaluii, B pe3ylbTaTe Yero Ha JIPYrOM €€ «IIOJI0CE» TMOSBISETCS KOHEYHAS
MPOAYKIMS. OTH TOPU3OHTAIBHBIE OINEPAIlOHHBIE ILETIOYKH OOBIYHO CErMEHTHPOBAHbI Ha 3BEHBA,
KaX/10€ U3 KOTOPBIX 00pa3yeT OAMH (yHKIHOHAIBHBINA YYaCTOK C OTYETHOCTBIO 110 BEPTUKAIBHON LIETIH
nmostHOMo4HH. Jlake B OTpOMHBIX (pMpMax MaccOBOTO MPOU3BOJCTBA 3(PdeKT macimTada TakoB, YTO ITH
(GyHKIMOHATBHBIE CTPYKTYPBl COXPAHSIOTCS 1O CaMOro Bepxa Hepapxuu. AHAJOIMYHO B
o0OpabaThIBalOIIUX OTpacisaX, Korja ¢upma HE B COCTOSIHUM aBTOMAaTU3UpPOBATh OMNEpalud, HO JOJKHA
UCTOJB30BaTh OONBIIOE YHCIO pPaOOTHUKOB, OHA TATOTEET K (YHKUMOHAIBHOH CTPYKType
MeXaHHCTHYeCKOl Gropokpartii.®® Ha puc. 9.2 mpencranena opraHurpamMma (yHKIMOHAIBHOM CBEPXY
JIOHU3Y KPYITHOM CTaJEJIMTENHON KOMIIAHUH.

CoseT ApeEKTOPOB
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KOHCTPYKLUMN Puc. 9.2. OpraHnrpaMM‘ KDYIHOIA cTasennTeiiHON KOMIIaHUK

B ciydae TUraHTCKMX MEXaHUCTMUYECKMX OIOPOKpaTHil HaOofaercss JIOOOMBITHBIA CABHUI BO
B3aMMOOTHOIICHUSX MEXIy BHEIIHEH CTAOMIBHOCTHIO OKPYXECHHS W CTPYKTYPHOH (opmanmm3anuen —
3aBUCUMON  TIEPEeMEHHONH CTaHOBUTCS  CTaOMJIBHOCTh. OTH  OpraHU3allMM  JIENal0T  KpPYIHBIE
KaITUTAJIOBIIO’KEHHSI B COXPAaHEHHE TEKYIIEro COCTOSIHHS BHEUTHEH cpellbl, U0O B IPOTUBHOM ClIydae OHU
HE CMOIJIM OBl COXPAaHUTh CBOM OTPOMHBIE TE€XHHYECKHE CUCTeMbl. Ecim Hekorma OHM MpHUIUIM K
OFOPOKpATH3AIMH BCIIEJICTBHE YCTOWYMBOCTH CPEIBI, TO, Pa3BUBASCh, OHU CTPEMSITCA K CTaOMIIM3AIlHH
okpyxxenus. Kak nmumer J[x. YopTu, «Ha npennpusaTue 0ka3blBajJoCh BHEIIHEE JaBIEHUE, KOTOPOE HA/l0
OBLTO — TIOKA ellle He HaOpall TOTHOM CHITBI HAYYHBIH MEHEDKMEHT — OPraHW30BaTh U KOHTPOIHPOBATHY
(\Voellzy, 1959 : 76). Hu nist Koro He CEKpeT, YTO B TaKMX OTPACiAX, KaK TPAHCIIOPT, METAJUTYpPrusl U
MIPOU3BOJICTBO TAa0AYHBIX W3JCJHHA, THTAaHTCKHE KOPIOPAIUM TIBITAIOTCS KOHTPOJIUPOBATH (PAKTOPHI
crpoca U TMpPeJUIOKEHUs — MpPU MOMOIIM PEKJIAMHBIX KaMIaHWUH, JAOJTOCPOUYHBIX KOHTPAKTOB, MHOTIA
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3nech Ml He cxoxumcest ¢ k. Bynsopn, kotopas onuckiBaeT 00padaThIBaroNie IPON3BOJICTBEHHBIE (UPMBI KaK
opraHudeckne. Bunnmo, oHa MCXOANT M3 CHIEJIAHHOTO B €€ paboTe MPeIIoNIOKeHUs, YTO 00padaThIBaIONINe TEXHUIECKUE
CHCTEMBI BCET/1a TIOUTH MOJHOCTHIO aBTOMATH3UPOBAHEI.



MOCPEJICTBOM CO3/IaHUs KapTeJel Ui, O YeM YK€ TOBOPUIIOCH, «Oepsl O] CBOE KPBLIO» OCYIIECTBICHUE
BCIIOMOTaTeNbHbIX (PYHKIMHA. OHU TaKXkKe MCIOJIb3YIOT CTPATEruH «BEPTUKAIbHOW MHTErpallun», TO €CTh
pacrpoCTpaHAIOT MPOM3BOJACTBEHHBIE LIEMOYKM B 00€ CTOPOHBI, CTAHOBSICh IIOCTaBIIMKAMHU U
NOKYNaTeasIMU COOCTBEHHON HPOAYKIMH. DTO MO3BOJIAET MM BKJIIOYaThb BO BHYTPHUOPTaHU3AL[MOHHBIN
TUTAHOBBIN MPOLIECC U PErYIMPOBATh HEKOTOPHIE (PAKTOPHI CIIpoca U NpesioKeHus. B utore, okpennys,
MeXaHUCTHYECKasi OIOPOKpaTHs MOKET paclpOCTPaHUTh CBOE BIIMSHUE HAa BHEIIHIOW Cpely, IbITasCh
KOHTPOJIMPOBATh BCE, YTO MOYKET YI'POKATh €€ IUIAHOBBIM OIIEPALIUSIM.

KoHeuHo e, KOHTUHYYM MEXaHUCTHYECKUX OIOpPOKpaTHil HE OrpaHUYMBAETCS TONBKO KPYIHBIMU
IIPOU3BOJICTBEHHBIMU WJIM YaCTHBIMU OPraHU3alUsAMU. AHAJIOTMYHYIO CTPYKTYpPY MOIYT HCIOJIb30BaTh
HeOoJIpIIMe MpeNnpuaTHs (HampuMep, MPOU3BOAUTENN MeOenu Wid OyMakHOM MpOIyKIMHK), MPOLece
MIPOM3BOJICTBA KOTOPBIX MPEAIOJIaraeT BBIIOJIHEHUE MPOCTHIX OJHOOOpa3HbIX omeparuil. Ilo Tem xe
IPUYMHAM €€ MCIIOJIb3YIOT MHOT'ME CEPBUCHBIE OPIaHU3aLUU — UX Mbl Ha3bIBAEM OIOPOKpaAmMusAMU «Oenblx
gopomHuykoe». Tak, B CTpaxoBOH KOMIIAHUU BMECTO IEMOYKH pabO4YnX Ha COOPOYHOM KOHBEWEpE MbI
BUJIMM PacCTaBJICHHBIE B IIAXMAaTHOM IMOPSAKE CTOJIbI KOHTOPCKUX CIYXKAIUX, B Tele()OHHON KOMITaHUH
— Kkabunbl TeneoHHCTOB, B OaHKAaX — BEPEHUII KACCUPOB B OKOMIIKaX. Pe3ympTarhl paboTHl ATHX
CEPBHUCHBIX OpraHM3alyil HE IIOXOXKM Ha 3aBOJACKYI0 IPOAYKIMIO — KAK M LBET BOPOTHUYKOB HX
paOOTHHKOB, — HO UX OINEPalMOHHAs JAEATEIBHOCTh, OyIydd CTOJIb JK€ OIHOOOpazHOW U
MaJIOKBaNIU(ULIMPOBAHHOM, Takke Xopollo nojgaaercs popmanuzanuu. K npumepy, Oosblias rocTUHULA
IpUHUMAET (OpMy MEXaHUCTUYECKOW OHOpOKpaTHM IOTOMY, 4YTO 3Ta (opma Kak HENIb3s Jydlle
COOTBETCTBYET OKa3blBa€MbIM €10 (u3ndeckuM yciyram. Ha stame cTpouTenbcTBa MECTOIOJIOKEHHE U
pasMep TOCTHHUIIBI, a TaKKe MHTEPHhEPHl €€ MOMENICHUH (TO eCTh, O OONBIIOMY CYETY, €€ TOBapHO-
pBIHOYHAsI CTpaTerus) B OCHOBHOM YK€ YTBepKAeHbl. Ee mocinemyrommuii ycmex 3aBUCHT OT TOTO,
HACKOJIbKO (PPEKTHBHO OHA YIPABJSIET ONEPAUSMH U YIOBIETBOPSET KIMEHTOB. A Y KIUEHTOB €CTh
OIpeJIeJIEHHbIE OXKUJIaHUSI — OHM HAJCIOTCSA HE Ha CIOPIPU3bI, a Ha CTa0MIBHOCTh. TakK, HECKOJIBKO JIET
Ha3aJ TeMOH pEeKIIaMHBIX OOBSBICHUI OTPOMHON TOCTUHHYHOW CETH CTalu ciioBa «Jlydmuii cropmpus
KaxJoi roctuHuubl Hollclay Inn. — OTCyTcTBHE HEOXHUJIaHHOCTeH». [locTosueny ogHOM M3 HUX,
KOHCYJIbTaHT cTpaxoBoil koMmmnanuu J[xxopmk @paiisesn |, yausmsiics:

«Homep Obu1 uucto yopan. TeneBuszop padortan. Bee pabotano. Ilopazutensao». Eme HemHOro
mooxaB, Jo00aBWiI: «DTO Kak-TO CBs3aHO co 152 crammapramm kaxnod HoHaay Inn...».
MexaHucTuyeckue Gr0pOKpaTHU XOPOILHU TaM, IJie HE0OXOIMMbI FApaHTHUH TOTO, YTO BCE MOWIET «KakK I10
Maciy».

['pynna Ou3HEc-aIMUHUCTPATOPOB YHHUBepcUTeTa Makruiia usydana AedTelbHOCTh OXPAaHHOIO
areHTcTBa, B KotopoM pabdotano 1200 oxpaHHMKOB Ha HENOJHBIE CTaBKH M 9 MEHEIKEpOB Ha MOJHBIE
craBkd. [lomydaBiire MUHMMaIbHYIO 3apa0OTHYIO IUIaTy OXPaHHUKH, ObUIM B OCHOBHOM MY>KUMHaMU-
neHcuoHepamu. OHM BBINOJIHSUIM KpaliHE OJTHOOOpPAa3HYIO0 U MPOCTYI0 paboOTy — HANpuMeEp, OXPaHSIIH
NEPEeKPECTKH Tepesl LIKOJIAMH, aJMUHHCTPATUBHBIE 3/1aHUS B Hepabouue yackl. COOTBETCTBEHHO BCS
JeSITeNIbHOCTh Obli1a a0CONIOTHO CTaHAApTHOM, a CTPYKTypa — B BBICIIEH CTENEHH OHOPOKPATUUYECKOM.
OxpaHHUKH HOCWIIM YHHU(POPMY, AETWINCH 10 PaHTy, COOMIOAANM XKECTKMHA JUCHUIUIMHAPHBIA KOJEKC,
MHCTPYKLUU O JEHCTBUSAX B TOM WM MHOM cuTyauuu. OcoOble MmpaBuia CyIIECTBOBAIM M JUISl KaXI0TO
nocra. Dopmannsanys NOBEACHUs paCpOCTPaHsIaCh HE TOJBKO Ha OXpaHHUKOB. K Hauany kaMmaHuu 1o
oTOOpy KaapoB ¢upma pazpaboTajia — Ha OCHOBE CBOEr0 COOPHUKA MHCTPYKIMI — MPOIEAYPY OLICHKU
KaHJIUJATOB.

3a HEeMMEHHUEM Pa3BUTON aMUHUCTPATUBHOW HEPAPXHH 3Ta OpraHU3alMsl He Oblja B UUCTOM BHJIE
MEXaHUCTHYECKON OIOpOKpaTHeil: BCEro HECKOJIbKO MEHEKEPOB CpPEJAHEro 3BEHa M IOYTH IOJHOE
OTCYTCTBHME aHAJIUTHKOB. Ee 3amaun ObuUIM CTOJIb HE3aMbICIOBAThl U HEM3MEHHBI, YTO MEHEKMEHT MOT
CaMOCTOSITENILHO BbIpadaThIBaTh IMPOLEAYPbl M 3aTeM HX BHeIpsTh. CienoBaTenbHO, OTCYTCTBOBaA
MOTPEOHOCTh B TEXHOCTPYKType. B neiicTBUTeNbHOCTH 3Ta opraHu3aius Oblla THOPUAOM MEXAY
IPOCTOM CTPYKTYpOH M MEXaHUCTHYECKOW OIOpOKpaTHeW, KOTOpPBIH MOXKHO Has3BaTh HPOCMOlU
Olopokpamueti: TEHTpAIU30BaHHAs, OYEHb OIOpOKpaTHUecKas, HO Oe3 pa3BUTOM aJIMHHUCTPATUBHON
cTpykTypbl. Takum oOpa3om, KpaiiHe NpocTasi M MNOYTH a0COTIOTHO CTA0WJILHAA OCHOBHAf
AeATeJIbHOCTh MOKeT HU30aBUTh MEXaHUCTHYECKYI0 OIOpOKpPATHI0O OT AJIMUHHCTPATHBHOIO
KOMIIOHEHTa.

Eme ogHo ycinoBue (PyHKUMOHHUPOBAHUS MEXAHMCTUYECKON OHPOKPATHH — BHEIIHMH
KOHTpoJb. CornacHo rumnote3e 14, deMm cuibHee OpraHu3alys KOHTPOJIUpPYETCs W3BHE, TeM Oolee
LEHTpajdu30BaHa U (opMaian3oBaHa €€ CTPYKTypa, TO €CTh YCHJIMBAIOTCS JBa TJIABHBIX NPOEKTHBIX
napameTpa MEXaHUCTHUYECKOW OropokpaTHH. BHEIHMI KOHTpOJIb HWrpaeT BaKHEHIIyI0 poOJb B



MPABUTEILCTBEHHBIX OpPraHU3alUsAX, KOTOPBIE SBISIOTCS THIHYHBIMH TIpUMEpaMH KOHQUTYpPAILHH,
Ha3BIBAEMOU 20Cy0apCcmeeHHol Mexanucmuieckou oopokpamueti. MHOTHE TOCYIapCTBEHHBIC CITY>KOBI —
MHUHHCTEPCTBO CBSI3M WM HAJOTOBbIE BEIOMCTBA — OTHOCATCS K OIOPOKpAaTUAM HE TOJBKO BBUAY
0JIHOOOPAa3usl BHIMNOJIHAEMbIX UMU OTI€paIlHii, HO U TOTOMY, YTO JOJKHBI IIOCTOSITHHO OTYUTBIBATHCS MIEPET
obmectBoM. Bce ux pneiictBusg, oT paboOThl ¢ KJIMEHTaMH J0 HaiiMa TepcoHana, IOJDKHBI OBITH
COBEpPIICHHO MPO3PayuHbl, a TOTOMY OHH IIOBCEMECTHO BHEJPSIOT CUCTEMBI PETYyJIMPOBAHHUS.

KoHTpomnb sBISETCS OTIMYUTEIBHON YepTOil MEXaHMCTHYECKOH Oropokparuu. EcrecTBeHHO, UTO
JaHHOW KOH(UTypaluu, HECMOTPS Ha MPUCYLINE €l TPOTHUBOPEUUSs, NPUICPKUBAIOTCI U OpraHU3alluy,
OCYILIECTBISIONINE KOHTPOJIbHBIE (YHKIMH, — OpraHbl IOCYJapCTBEHHOTO PETyIHUpPOBAHHSA, TIOPHMBI,
IIPAaBOOXPAHUTEIbHbIC OpraHbL> OHHM COCTABISIOT PA3HOBUIHOCTH KOHMPOIUDYIOWUX GIOPOKpAMuIL.
Eme oaHo ycioBHe, MOATAJIKUBAIOIIEE OPraHU3alMI0 K MEXaHUCTHUYECKOW OropokpaThH, — ocolas
MOTPeOHOCTH B 6€30MaCHOCTH M HaAe)KHOCTH. OpraHu3aiiy, ClelHaTu3upYIOIIMecs: Ha aBHarnepeBo3Kax
wm 6opede ¢ mokapamu, JOKHBI MHHUMHU3UPOBATh CBOM pUCKU. Clie0BaTENbHO, 3TH OMOpOKpamuu,
obecneuusarowue 6e30nacHocms, BbIHYXICHBI BCECTOPOHHE (POpMain30BaTh NEHCTBUS COTPYIHUKOB, C
TE€M YTOOBI JOOUTHCS TOYHOTO COOJIIOJICHUSI MHCTPYKIMH. HeMHOTro HalfieTcs maccaxupoB, )KETAIONIX
nproOpecTy OUIIETh Ha PEWChl ABUAKOMITAHUU C OPTraHMYECKOM CTPYKTYPOii, B KOTOPOI TEXHUKHU, BMECTO
TOTO YTOOBI CTPOTO CJIEN0BATh MHCTPYKIMSAM, AETAIOT TOJBKO TO, YTO UM MHTEPECHO, a MUJIOTHI MOTYT
MPUHATH PEIICHHE O IEeNecO00Pa3HOCTH MOCAIKKU B YCIOBHSIX HYIEBOM BUAUMOCTH. PaBHBIM 00pazom
MOo’KapHasi KOMaH/Ja HE MMEET MpaBa M0 MPUOBITUM K TOpALIEMY JIOMY TEpSATh BpeMs Ha IOJIy4EHUE
yKa3aHU{ HauyaldbHHKA WX JUCKYTUPOBAaTh Ha TEMY O TOM, KTO M3 €€ YJICHOB JOJDKEH MOJICOCIUHATH
LIUIAHT K THJAPaHTY, a KTO — B30MpaTbcs MO JiecTHUIE. MOXKET IoKa3aTbCs, YTO 3TH OpraHU3alMU
ONEPUPYIOT B BeCchbMa IUHAMHYHON BHEIIHEW cpene, HO (aKTUYECKH OOJBIIMHCTBO CHUTYyallui, C
KOTOPBIMHM OHM CTaJKUBAIOTCA, IPEICKa3yeMbl — MIOCKOJIbKY HE pa3 BOZHUKAJIU PaHEE — CJIEI0BATENbHO,
MMeEeTCsl U BO3MOXHOCTh (popMmanivzanuu ympasieHdeckux nponeayp. (Konewuno, B HempeaBUAEHHBIX
CUTyallMsIX TOW e TMOXKapHOW KOMaHAEe NPHAETCS JCHCTBOBAaTh KaK OPraHUYECKOH CTPYKTYpe.)
[Tono6HbIE OpraHU3aIui Mbl MOKEM Ha3BaTh KOHMUHSEHMHbIMU (CumyayuoHuvimu) oropokpamuamu. Ux
Lelnb — IPEeAOCTaBICHUE HE OOBLACHHBIX YCIYr, a IIOCTOSIHHAasE TOTOBHOCTb K BO3HUKHOBEHUIO
HECTaHJAPTHBIX JUIS MyONMKU W OOBIAEHHBIX IS HUX cUTyanuil. Ho mockonbKy OKa3blBaeMble WMHU
YCIyrd KpaiHe BaXXHBI, OpPTaHU3alMHM O05M3aHBl TIIATEIFHO pa3paboTaTh MPOIEnyphl OBICTPOTO U
3¢ (HEeKTUBHOTO pearupoBaHUsl Ha KAXKAYI0 MPOTHO3HPYEMYIO aBapuifHylo cuTyaruio. OmnepaTopsl 3THX
OpraHM3alyil MPOBOAST MHOTO BPEMEHU B TPEHUPOBKAX, COBEPLIECHCTBYS MPHUHATHIE Hporenypbl. OHu
BCErJia HaueKy M HaJIeI0TCs, UTO CIEeAyolas CUTyalus He OyAeT U3 pa3psaa HenpeaBUICHHbIX.

HEKOTOPBIE CBS3AHHBIE C MEXAHUCTHUYECKOM
BIOPOKPATHUEN MMPOBJIEMbI

Hu onHa cTpyKTypa He BbI3bIBajla CTOJb SIPOCTHBIX 1e0aTOB, KaKk MEXaHUCTUYECKast OIOpOKpaTHsL.
Kak oTmedan oMH U3 KpYITHEUIINX €€ UCCIIEN0BATENICH:

C ozHOI1 cTOPOHBI, OOJBIIMHCTBO ABTOPOB PACCMATPUBAIOT OIOPOKPATHYECKYIO OPTaHU3AINI0 KaK
BOIUIOIICHHYIO PAallMOHAIIBHOCTh COBPEMEHHOI'O MUPA, a 3HAYUT, MPEBOCXOMSIIYI0 BCE UHBIE U3BECTHBIE
¢dopmbl opranuzaiuu. C qpyroil CTOpoHbI, MHOTHE YY€HbIE — YacTO T€ YK€ CaMble JIOJAU — OTHOCSTCS K
Hel Kak K cBoero poja JleBuadaHy, rOTOBOMY MOJHOCTBIO MOJAYMHUTH ce0e M MOpabOTUTh BECh POJ
moackoit (Ceoeeee, 1964 :176).

M. Bebep ocobo momuepkuBall palMOHAIbHBIA XapakTep 3TOH CTpyKTypbl. COOCTBEHHO, CIOBO
«MEXaHUCTHUYECKAs», «MAIIXHHAsH IPUILIO U3 €ro padoT.

['maBHOM NpPUYMHON HACTyIJIeHHS OIOpPOKpAaTHUECKOW OpraHM3allid Bcerja ObuIo €€ YHCTO
TEXHUYECKOE IPEBOCXOJCTBO Haja J00oM apyroid Qopmoil opraHuzanuud. XOpOIIO pPa3BUTHIN
OIOpOKPAaTUYECKUH MEXaHU3M CPaBHUM C IPYTMMH OpPraHU3alMsIMU HACTOJIBKO e, HACKOJIbKO MallluHa
CpaBHMMa C HEMEXaHUYECKUMU CIoco0aMu TPOU3BOICTBA.

TouHOCTB, CKOpPOCTb, OJHO3HAYHOCTb, JOCKOHAJIBHOE 3HAaHME CHUTYalud, JIOTHYHOCTD,
OCTOPOXHOCTh, €JUHCTBO, CTpOrasi CyOOpJAMHAIUs, MUHUMYM pa3HOTJAcHil, a Takke MaTepHaIbHBIX U
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W3 1. 10 BB y3HaeTe, YTO MHOTHE MPABOOXPAHUTEIBHBIC OPraHbl CTPYKTYPUPYIOTCS Kak HpodeccHoHalIbHbIE
OIOpPOKpATHH, HO HA CAMOM JIeJIe TSATOTEI0T K MEXaHUCTHYECKOW, MOCKOJIbKY OPHEHTHPYIOTCS Ha KOHTPOJIb U HEOOXOANMOCTD
MIOCTOSTHHBIX OTYETOB IIepe]] 0OIECTBOM.



YeNIOBEYECKNX 3aTpaT — BCE O3TO MOAHMUMAET KECTKYI0 OIOPOKPATHYECKYI0 aIMHHHCTPAIUI0 Ha
Hegocsiraemyo BeicoTy (eM.: CeJIH anclMIII5, 1958).

MexaHu3M, HECOMHEHHO, TOUEH; OH HAJIeXKECH W JIETKO MOJIAeTCsS KOHTPOIIO; OH dPPEKTUBEH —
10 KpaiiHel Mepe, KOrja BBIMOJHSAET padoTy, Mg KOTOpPOW MpeaHazHaueH. MIMEeHHO MOo3TOMYy MHOTHE
OpraHM3alfi CTPYKTYPUPYIOTCS KaK MeXaHUCTHUYeckue Owopokparuu. [lo CyTu, 3TH CTPYKTYpBl —
TJIaBHOE JI0Ka3aTeNbCTBO BBICOKOM CTENEHHU crienuanu3aiuy Hamero oouiectsa. Kpome Toro, onu BHOCAT
OCHOBHOH BKJIaJ B MOBBIIICHUE MATEPHAIBLHOTO YPOBHS XU3HU. be3 MeXaHHUCTHYECKHX OIOpOKpaTuit
aBTOMOOMIIM OCTAJIUCh OBl MPEAMETOM POCKOIIM, a aBHANacCaKUPbI JeTalu Obl Ha camojeTax Ha CBOM
cTpax u puck. Hu oznHa npyras cTpykTypa He O3BOJISIET OPraHU30BaTh CTOJIb MAacCOBOE ITPOU3BOJICTBO U
Oecriepe0oitHO BbIIaBaTh IJIAHUPYEMBIE PE3YJIbTAaThl, HU OJIHA W3 HUX HE criocoOHa Oosiee 3 PpeKTUBHO
peryaupoBarth mporecc Tpyaa. Hame o0mecTBo — TO, KaKOBO OHO CETOJHS — MPOCTO HE CMOTJIO OBl
(G YHKIIMOHUPOBATH 0€3 ATUX CTPYKTYP.

Korga dyenoBeky tpeOyercss TOYHO U TIOCIEAOBATENBHO BBINOJHUTH KOMIUIEKC MPOCTHIX,
MTOBTOPSIFOITUXCS 3a7a4, caMoi A((PEKTUBHONW — MOKATYH, JaXe SAMHCTBEHHON — CTPYKTYpPOH SIBIISACTCS
MMEHHO MEXaHHUCTUYECKasi OIOpOKpaTHSL.

B To xe Bpems riaBHbIE JOCTOMHCTBA MAIIUHOMOAOOHON MPOU3BOIUTENILHOCTH 000pPaunBaIOTCS
OCHOBHBIMM €€ HeJoCTaTKaMu. MeXaHH3M COCTOUT U3 «OKEJe3a»; OPraHU3allMOHHbIE CTPYKTYphl — U3
KUBBIX JIIOJIeH, HO HAa OTOM AaHAJIOTUM 3aKaHYMBAIOTCS. Bo-TepBBIX, B ONEPAIMOHHOM fpe
MEXaHUCTHYECKON OIOPOKpPATHH BO3HUKAIOT YEIOBEUYECKHE MPOOIEMBI, KOTIa COTPYIHUKN OTKA3bIBAIOTCS
BOCIIPUHUMATH ce0si Kak OJUH W3 (haKTOPOB MPOHM3BOACTBA. BO-BTOPHIX, MBI PaCCMOTPUM MPOOIIEMBI
KOOpJMHAIIMM, BO3HUKAIOIIME B aJMUHUCTPATUBHOM LIEHTpPE B Cly4yasX, KOIJla €My HE Yyjaaercs
pa3pemuTh KOHPIUKTHI ¢ TOMOIIBIO cTaHAapTu3anuu. Ho, ¢ Ipyroil CTOpOHBI, aHAIOTHS C MEXaHU3MOM
MIO3BOJISIET HaM BBLACIUTH TPETHH Kpyr mpodieM — mpoOiieMbl afanTallMd CTPAaTErMuecKoro armekca.
MexaHu3Mbl TPUCIIOCOOJICHBI IS BBIMOJHEHHS OMPECNICHHBIX 3aj[ad; KOTJa YCJIOBUS AESTEIbHOCTU
MU3MEHSIOTCS, MOIU(DUIIMPOBATH WX TIOUYTH HEBO3MOXKHO.

YesroBeveckue nNpodieMbl 0ONePaAMOHHOIO sIApa

B OBITHOCTP MCTIONHUTENBHBIM AUPEKTOPOM KOMIaHuU 3eae3, Jlxeimc YopTu B CBOEH KHHTre
«BI1§ bwmess ancl Peee Meny («bonbiioil OuzHec U CBOOOJHBIE JIIONWY») MOABEPT MEXAaHUCTHUYECKYIO
OIOpOKpaTHIO BECbMa NMPOHUIIATENBHON U €IKON KpuTHKe. OH Impocienna KOPHU YeI0BEYECKUX MpodIemM
B 9TUX CTPYKTypaX BIUIOTH JI0 BOSHMKHOBEHHS JABMKEHUS «HAyYHOI'O MEHEIKMEHTa» (OXBATUBLIETO B
Havane XX B. Amepuky, a mo3xe, B 1920-1930-x rr., u CoBeTckuit C010351). [To muenuro Ix. Yoptu,
OTel| «Hay4yHOro MeHepxkMeHTa» Ppenepuk Teitnop OblT BOIUIOIIEHNEM MEXaHHUCTHYECKOH OIOpOKpaTHH
«B MUHUATIOPE».

Ero onepXMMOCTb KOHTPOJIEM HaJ BHEUIHEW CpENOM BbIpaXkajlacb BO BCEM, YTO OH JeEjal: B
YacTHOM >KM3HH, B TOM, Kak OH paboTan B caqay, urpai B roibd. [laxe ero mocieodeneHHbIE TPOTYIKU
ObUIM HE MPOCTO MPOTYJIKaMH, a TIIATEIbHO PACIUIAHUPOBAHHOM M CTPOro cOOJI0AaeMON MPOLEAypOi.
Huyero He oTmyckanaoch Ha BOJIIO CiIy4asi, €CJIM BOOOILE B €r0 KU3HU MOT IPUCYTCTBOBATH CIy4ai...

Ero paGoTs! u Ouorpadus pucyroT HEIPEKIOHHOTO, HO HEYBEPEHHOI'O YEJIOBEKA, KOTOPOI'0 KYTKO
IyraeT BCE HEM3BECTHOE M HEIPE/IBUJIEHHOE, CIIOCOOHOTO XJIAJHOKPOBHO BBIMTH B MHpP TOJIBKO TOT/A,
KOTJla C/I€JaHO BCE BO3MOXKHOE, YTOObI MHMp B 3TOT MOMEHT OCTaBaJCs Ha MeCTe, U MPEANPHUHSITHI BCe
Mepbl, UTOObI HE OBUIM PacCTPOEHBI €ro THIATEIbHO pa3paboTaHHbIE, CKpyMyse3Hble IiaHbl (V/ollHY,

1959 : 74-75).

51 .

C onarocnoBenus B. Jlennna 8 CCCP HayuHBIH MEHEKMEHT PACIIBEIl CAMBIM «IIBIITHBIM IIBETOMY KaK «CPEICTBO
MOBBILICHUS] PE3YABTATOB MPOMBIIUIEHHOTO Mpou3BoaAcTBa» (p. 77). Janee J[k. YopTu oTMeuaeT «MHTEpPECHbIE Hapauiesin
MEXIy KOMMYHH3MOM M Hay4yHBIM MEHEDKMEHTOM. B o0omx ciiydasx pabouyue paccMaTpHBAIOTCS KakK CPEICTBO, a HE IIelb,
WCTIONHUTENM, a HEe CO3JaTeNd IUIAHOB WJIM WHHUIMATOPHI, UMH HEOOXOJAMMO MaHUIYJIUPOBaTh (€CIM BO3MOXHO —
yOeKICHHEM, €CIM TPHACTCS — MPHUHYXACHHEM) — B HMHBIX IENsX, HExenn ux cobctBeHusie» (p. 78). k. Yopru
YCTaHABJIMBAET CBSI3b M B JAPYrOM HANpaBlIE€HUH, OT PETYIUPYEMON CTPYKTYphl K IIEHTPAJIM30BAHHOMY VIPaBIICHUIO.
Paccyxnas 06 amMepuKaHCKOM HEOBEPUU K TOCYAAPCTBEHHOMY IJIAHWUPOBAHUIO, OH muIIeT: «Ho eciau ciyduTcsl cepbe3HbIi
SKOHOMHYECKUH CIaJI, €CIIM HBIHEIIHEE CIIOKOWHOE ()YHKIIMOHUPOBAHHE PHIHKOB ITOJ YAapaMy 3KOHOMHYECKHX TPYTHOCTEH
PYXHET, TO Ha CMEHY MBILUICHUIO B TEPMUHAX MEXaHUCTUYECKOW OpraHu3alliy MPeANnpUsITHs, TYT *Ke IPUXOJIUT MBIIUICHHE B
TEPMHUHAX MEXaHUCTUYECKOH OpraHu3aiuy YIKOHOMUKHY (p. 79).



Jx. Yoptu npusnaet Bkiaa @. Teiiopa B noBbimieHre 3PGEKTUBHOCTH AEATEIBHOCTH B Y3KOM
ee noHMMaHUU. OJHAKO €ro «HAayY4HBIH» TMOAXOJ HE Mpeanoyarag MposBIEHUsS paOOTHUKAMHU
uHUIMATUBBL. @. Telnop «O0TBOAMI YETOBEKY B OpraHH3alMM Ty K€ pOJib, KOTOPYIO UTPAeT BHHTUK B
MexanusMe. Ero mobumoe cpaBHEHHE — «CIIOKHAS M TOHKO OTPEryJIMpOBaHHas MmarmmuHa»» (pp. 65-66).
[Tostomy »sddextuBnbie opranmsammu . Teinop omnumceiBan kak «OecnepeboitHo paboTaromue
MEXaHU3MBbD», OpraHUTrpaMMbl — KaKk «OyMaxkHble KOMHM» OpraHu3aluii, paboTy aHaJIUTHKa-
HOPMHUPOBILMKA — KaK «4eI0BeYECKOe MalmHocTpoeHue» (pp. 66-67). Ho mpoGiiema B TOM, 4TO «METOIbI
MAIIMHOCTPOCHUSI ~ OKA3aJUCh  HENMPUTOAHBI  JUIS  YEJOBEYSCKMX  opranmzanuiiy  (p.  67).
CohopmynupoBannoe @. Mimepu 3asBiIeHHE O TOM, YTO «MBI BO3bMEM TEXHHUYECKYIO CUCTEMY M MPOCTO
NPHUBSDKEM K HEll conuanbHyro cuctemy» (Emeey, 1971 . 186) upeBaTo COOCTBEHHBIMH TPYAHOCTSIMHU.
[Tpu3eiB @. Teitnopa UCKIIIOYNTH HA HU30BOM YPOBHE «TFOOYIO0 BO3MOXKHYIO YMCTBEHHYIO paboty» (V/o-
JIHy, 1959 : 67) nckopeHseT Jr00yI0 HHUIHATUBY pabounx: «Y MaIlMHBI HE MOKET ObITh COOCTBEHHOM
Bosd. Ee yacTu" HE MOT'YT CTpPEMHUTBHCSA K CaMOCTOSTENIbHOCTH. MBIIIJIEHHE, PYKOBOACTBO, AAXKE LEJIN —
BCE JIOJDKHO MCXOIUTh M3BHE WM CBEpXy» (p. 79). OTHOIIEHHE K JIOASIM KaK K «CPeIACTBY», KaK K
«KaTeropusiM craryca u (pyHKIUHU, a He JHYHOCTSIMY, IPUBEJIO K «Pa3pyLIEHHIO CMbICJIA TPYAAa KaK
TaKkoBOro». OHO uMeno «(haHTaCTHUECKU Pa30pPHUTENbHbIE OCIEACTBHS KaK JUIsl IPOMBIIIJICHHOCTH, TaK
u s obmiectBa B meiaom» (p. 70). OpraHusanuu J0poro 3ariaTHiad 3a MOJ00HOE OTHOIIEHHE, YTO
BBIPA3WJIOCh B BBICOKOM YPOBHE IMPOTYJOB, TEKYyUeCTH KaJapoB, IEKBaTU(UKALNUU, Pa30PUTEIbHBIX
3a0acTOBKaX BILIOTH JI0 OTKPHITOTO caboTaxa.

B 3ameuarenproii kaure Crama Tepkenst «\Voelem$» «I0IU paccKasbIBAlOT O TOM, YeM OHH
3aHATHl WENbI JEHb M KaKk OTHOCATCS K TOMY, YTO JeJaoT». B HEKOTOphIX TIilaBax pabouue
BBICKA3bIBAIOTCA IO I[OBOJY MEXAaHUCTHUECKUX Owmopokparuil. BoT kak oguH wu3 pabouymnx
METAJITypruuecKoro 3aBojia pacCy/1aeT 0 CBOEH TPYI0BOM IeATEIbHOCTH:

KTo-T0 ckazai, 4yTo HeT HMUYero Oiaro3ByuHee He3akOHUeHHOW cuMmdonuu. Mnu uHTepecHee, ueMm
HE3aBEpIICHHAs KapTHHA WM 1o3Ma. Bpsa 1u XyJOXKHUK CO3JaeT MPOM3BEICHUE 3a OJWH J€Hb —
ckaxeMm, Mukenanmkeno cBoro CUKCTHHCKYIO Karesuty. Ha 5To y Hero yxoauT o4eHb MHOTO BPEMEHH,
3TO MpEeKpacHOe MNpoHu3BeleHHEe HcKyccTBa. Ho 4To, eciu Obl €My NPUIIOCH «CIaBaTh» 3aKa3uUKy
CHKCTHHCKYIO Kameluly Thicsiuy pa3 B roa? Bwl mymaere, 3T0 He mpuTymuiio Ob1 MO3T MukenaHmKeno?
Wnu ecm 651 Jleonapao na Bunun npuniocs pucoBath cBon aHarommueckue Hadbpocku 30, 40, 50, 60,
70, 80, 90, 100 pa3 B nenn? Brl gymaete, 3To eMy He Hackyuusio 017 (I'erbl,1972:xxxym)

beccriopno. Ecnu Tonbko y Hero He TemriepameHT beitd Cecomnu, KacCUpIIU OJTHOTO YHUKArCKOTo
CylepMapKeTa, COBEpLICHHO MHaYe B3Uparollleil Ha MeXaHUCTUYECKO-OI0pOKpaTHUECKYIO padoTy:

¥V Hac npojiaeTcsi Bce, MUJUIMOHBI pa3HbIX Belleld. OT KapToQelbHbIX YUIICOB U MOM-KOPHA; Y HAC
ecThb Ja)ke HacTofllas >KeMUyKuHa B OaHKe ¢ ycTpuuaMu. HekoTopble Belu MpoJaroTcst Ui JBOUX.
YIUTKM B pakoBUHAaX, KOTOpbIE MOXHO cpa3y nojaBarh Ha ctos. Ckaska. EcTb gaxke Takoe, 0 4eM 4
HUKOT/Ia U He cibliana. 5 3Hato Bce 1eHsl. MHoraa med cnpammBaeT MeHs, U 1 6€3 3alMHKU OTBEYAlO...

Llens! 3anOMUHAIOTCS caMH co00i. Sl 3HAIO, YTO MOJTAUIOHAa MOJIOKA CTOUT 64 1eHTa, TajuloH —
$1,10. Ber cMoTpuTe Ha IIeHHHKH. ManeHbkas OaHka roporiika — 310 «Ka§§eay Amnm». Iopomek «Creen
Clalll» Ha HeckosbKko eHHU nopoxke. S 3Haro, uro «Creen Clamb> crout 18, a «Ka§§eay Amm» — 14...
Ber mpocro 3anmomunaere. Ha kacce ecTb CHHMCOK II€H, HO 3TO Ul JI€BOYEK, KOTOpble paboTaroT
HETOJIHBIN JIEHb. Sl B HErO HUKOT1a HE 3arJIsAbIBALO.

Mue He Halo CMOTpeThb Ha KJAaBHMIIM KaccoBoro ammapaTta. S Kak KBanuduuupoBaHHas
CeKpeTaplIla, KOTopas JOCKOHAJIbHO 3HAeT CBOI0 MAIIMHKY M IedaraeT Bcienyro. Pykoil omiymneiBaro
knaBuiy. [udpa neBats nox cpeqHuM naiblieM. bosbinoi naner Ha equHHIe, ABOHKE, TPOMKE U BBHIIIIE.
THUTBHON CTOPOHOM XMy KJIABHIILY «UTOTO» H BCE.

51 monp3yroch Tpems mayblaMu — OOJBIINM, YKa3aTelbHbIM M cpeaHuM. IIpaBoil pykoii. JleBas
pyka Ha mokymnkax. [TokymaTenp kimamer ux mnepeao MHOM. 1 GepoM IMprKUMar MEXaHU3M IO IBHYKHOMN
neHThI-ipuiaBka. Korga BHXKy, 4ToO mepeio MHOM JOCTaTOYHO TOBAapoOB, OTIYyCKaio Oenpo. SI mpocto
JBUTAIOCHh — Oepo, pyka, Kacca, 6empo, pyka, kacca... (OHa moka3bIBaeT, IBUTAsI pyKaMH U OepaMu Kak
B BOCTOYHOM TaHIe.) Tak W MpoJoJpKaro: pa3-iBa, pa3-ABa. Ecnu HaWTH HYXHBIH pUTM, TO Oynere
xopowuM KaccupoM. CTYIHSIMHU yIIHpaeTech B M0J U TOBOpAYMBAETe TOJIOBY Ha3aj U BIEPEN. ..

Korna y MeHs BeljaeTcs mapa BBIXOJHBIX MOJPSI, S HAYMHAIO CKy4yaTh IO pabote. B oTmycke He
MOTY JTOKAAThCSl €ro OKOHYAaHWA. 3a JIBa WIM TPH JIHS 1O BBIXOJa Ha paboTy HauWHaro cyeTuThcs. He
MOTY YCHJIETh Ha MECTe, BCe BaJUTCS M3 pyK. MHe Hago Bce Bpems ObITh 3aHATON. XK1y HEe MOXKAYCh,
KOT/Ia TIOM/1y Ha paboTy. DTO Takoe yAMBHUTEILHOE YyBCTBO. MHE yxacHO 3To HpaButcs (pp. 282, 286).



Paznuma mexny Jleonapno u takumu CeKonM U3 CYNMEPMapKETOB COCTOMT B TOM, YTO KTO-TO
JTOOUT OHOOOpa3Hy paboTy, a APYTHM JIIOASIM OHA HEHaBUCTHA. HekoTophle, HaBepHOE, TaKHE Kak
beii6 Cexomu, «IIpOCTO HEHAT CUCTEMAaTHYHOCTh — MOTOMY YTO 3TO JAeT UM BO3MOXHOCTH JETaJIbHO
y3HATh CBOE JIEJIO HITM IIOTOMY YTO OTBEYAET UX MOTPEOHOCTH B MOPsIIKE U cTadmibHOoCcTH. HO npyrue, To
JM B CWITY CTPEMJICHHSI K TBOPYECTBY, CAMOBBIPAKEHHUIO, TO JIM U3-3a TOTO, YTO HE JIIOOAT AEHCTBOBATH 110
yKa3Ke, He BEIHOCST IMPeIaraéMyr0 B MEXaHHUCTUIECKUX OIOPOKpATUsIX padoTy.

Ecnu OBl KaxIpIii MOT HaliTH cebe paboTy mo Aymie, To He Obuto OBl IpobsieM. Ho 3To ymaercs
OTHIOJb He BceM. Hame oOmecTBo mpemiaraer Ooiblie pabouMx MECT B MEXaHHCTHYECKUX
OIOpOKpATHsIX, YeM HMEETC JIOACH, KaKAYIMIMX HX 3aHATh. A YHCIO MECT B 0ojee MOMyJISIpHBIX
CTPYKTYpax, HaIlpOTUB, OTPAaHHYCHO.

Tak, Mo JaHHBIM OJHOTO W3 WCCIICIOBAHWM, M3 YHCIIa padOYNX HA aBTOMOOWIILHOM COOPOYHOM
KoHBeiepe, 69% peCrOHICHTOB >KaJOBAIMCh HA MOHOTOHHOCTH Pa®oThl, 87% xoTenu Haiithm Oosee
KBTM()UIIUPOBAHHYIO ¥ OTBETCTBEHHYIO padoOTy, pa3HOOOpa3Hylo, ¢ 0OJbIIel CBOOOI0M; MOAABIISIONICE
YHCJIO ONPOIUICHHBIX YyKa3blBalHM, YTO Ha paboOTe MX JCPKUT 3apabOTOK, W TOJIbKO 6% — 4Tro OHHM
MOJIyYar0T YIOBJICTBOPEHHE OT Tpya (1uT. mo: MelcHee, 1976 : 85).

Bpemss He Ha CTOpOHE MEXaHHUCTHYECKOW Oropokpathu. PocT 00pa30BaTeIbHOTO ypPOBHS
MOBBIIIACT KapbepHbIE YCTPEMJICHHS U CBA3aHHbIE ¢ paboToil oXupaHusi (MOTPeOHOCTH B
caMopealM3aliid 3a CYeT TMOTPeOHOCTH B CcTaOWiIbHOCTH) TpakaaH. Kpome Toro, cucrema
071aroCOCTOSTHUS OTYACTH B3s1a Ha ce0s 3a00Ty 0 MOTPeOHOCTH B 0€3011aCHOCTH, IPEAOCTaBUB paboueMy
BO3MOYKHOCTh HAYETO HE JIeNIaTh, HE YMHUpas OT roioja. B pe3ynbrate cOBpeMEHHbIE MEXaHUCTHYCCKUE
OIOPOKpATHH BCE Yallle CTATKUBAIOTCS C COMPOTHBICHUEM JIIOACH, KOTOPBIE IPOCTO HE XOTST padboTaTh B
IpeJylaraeéMbIX UM YCJIOBHUSX, BO BCIKOM ClIydae B OOIIECTBAX, MOAOOHBIX aMepUKaHCcKoMy. [Ipoucxomsat
JIM TIOOOHBIE TPOLIECCHl B TAKMX CTpaHax, Kak, ckaxem, LlIBeiinapus, Tae 11011, MO-BUANMOMY, HaXOZIST
yIOBOJIbCTBUE B TOPSIKE W PErYISIPHOCTH, Heu3BecTHO. (Drta mpoliieMa 3aTparMBaeT HE TOJBKO
oIepanMoHHoe sapo. Bece Oonblie amMepuKaHIEB CPEIHETO BO3pAcTa, CACNABIIMX YCICIIHYIO Kapbepy
PYKOBOIUTENSI — U TOTEPSBIINX TOJIEPAHTHOCTh K MEHTAIUTETY KOHTPOJIS, — MEHSIOT paboTy mocie
JO0ATUX JeT OOpbOBI 32 TOJ0KEHHE, KOTOPOTO OHU JOCTUIIIM.) YUWTBIBas yBEIHUYEHHE JOJH paboueit
CWiIbl B OONICH YHCICHHOCTH, OYEBHJHO, YTO MEXAHUCTHYECKas OIOpOKpaTHs CTaHOBUTCS
MaJIOTIPUTOTHOM ISl TOM YaCTH JKU3HU YeJIOBEKa, KOTOPYIO OH MPOBOJUT Ha paboTe.

®. Teiop mOOMI MOBTOPATH: «B HpOIIIOM Ha MEPBOM MeCTe ObLT YENOBEK, B OYAyIIeM
MIPUOPUTETHOM JOKHA ObITH crcTeMay (nuT. mo: \Voel ley, 1959 : 73). [lonctuHe MpOpoOUYECKUe CIOBA.
BosHukaer BrewaTiieHHWE, YTO COBPEMEHHBIM YENOBEK JCWCTBUTENBHO CYIIECTBYET IHUIIb B CHIY
noTpeOHOCTEH OpPraHM3aIMOHHBIX CUCTeM. MHOTHE CO3[aBaBIIMECS TOJBKO JISi TOTO, YTOOBI CITYyKHUTh
YeloBeKy, OpraHu3anuu mnopadotunu ero. Ilorpedurtens HaWaeT JelieBbIE TOBAapbl Ha BOCKPECHOM
0azape, TOJIBKO €CIIM OH TOTOB C TOHEAETbHHKA II0 IATHHUIY pacTpauyMBaTh CBOM TAJIAHTHl Ha
npou3BojicTBe. MaccoBoe norpebiieHue B 00MeH Ha 6€3paloCTHBIN TPY/I.

Ho maxe morpeOieHne mopakeHO TeM, YTO OJWH W3 YYCHBIX Ha3Ball «OIOPOMATOIOTHSIMIU»
(THompson, 1961) — umes B BuAy AMCHYHKIMOHAIBHOE IOBEICHHE MEXaHHCTHYECKUX CTPYKTYD,
BeAyllee K pOCTy IIeH, HemnoOpOCOBECTHOMY TpyIy, O€3pa3IMYHOMY OTHOIIEHHIO WM TpyooMy
oOpallIeHuo ¢ KiMeHTaMu. MHOT1a OHO MpUHUMAET BechbMa cTpaHHbie GpopMel. B sxypHane « Temey 3a 17
nexabps 1971 r. paccka3bpiBaeTcs 0 TOM, KaK CICIHAIN3ANNS TOJKHYJIA paOOTHUKOB Ha TIOJMEHY IeJIeh
cpeacrBamu. [lokapueie u3 1. I'enys (mrar Texac) omHaxIpl HOYBKD OT CKYKH CaMU TOJOXKTJIH
3abpomeHHble 31aHus. Kak 00bsSCHMIT OUH U3 HUX: «MBI CHIeNH B Y9acTKe B HOUHYIO CMEHY, HE 3Hal,
9eM 3aHAThCS. MBI MPOCTO XOTENH, YTOOBl y HAC B YacTH 3apadoTaj CUTHAJI TPEBOTHM M 3a3BOHUII
KOJIOKOID).

Paznuunbie OI0POMATONOTHU YCHITMBAIOT OJTHA APYTYI0, 00pa3ys mopouHslii kpyr. [lonMena nenei
CpeACcTBaMU, HU3KHI YPOBEHb OOCTYXMBAHUS KIMEHTOB, pa3JIMYHBIC TIPOSBICHHUS OTUYXIECHUS pabounx
— BCE OTO BENET K YXKECTOUCHHMIO KOHTPOJIA HaJ TOBEICHHEM, «3aBUHYMBAHHMIO Taek». HermacHeiM
JIEBU30M MEXaHUCTUYECKON OFOPOKPATHHM MOKHO CUHTATh clioBa «COMHEBAEIIbCS — KOHTPOIHPYii». Bee
MpoOJIeMbl JOJHKHBI PEIIaThCsl MPU MOMOIIY TEXHOKPATUYECKHX TUCKOB. HO MOCKONBKY MMEHHO 5TO B
MEePBYI0 OYepenb W TOPOXKIAET OIOpONaToJOTHH, B OOJIBIIMHCTBE CIIy4aeB TMPOOJIEMBI TOJBKO
YCUJIMBAIOTCS, KOHTPOJIb Y)KecTodaercs U T. 1. Korja pykoBoACTBO aHTIIMHCKONW po3HUYHOM cetu Maezles
& 3pencee pemmiio OTKa3aThCsl OT KapTOUYEK MOIOJIHEHHS 3aracoB, MPOAAKHBIX KBUTAHIUH, Tabeneit
pabounx 4acoB M APYTHX MPOIEAYyp KOHTPOJS, OKa3ajoCh, YTO KOMIIAHWU YIAlIOCh COKPATHUTh 8 ThIC.

paboumx MecT u3 28 ThIC. U YKOHOMHTH 26 MITH. JJUCTOB Oymaru exeronno (BecHez anii Coe<lon, 1966-
67:331-332).



Ho He Bcsikas opraHuzamusi MOXKET OJHUM MaxXOM IOYTH MOJHOCTHbIO JUKBUAUPOBATH CBOIO
cucreMmy KoHTpoJisi. Hanesice pa3opBaTh MOPOYHBIN KPYT, OpraHU3aIis UK €€ padOTHUKHU NMPUOETaroT K
OpYTUM Mepam, OT pacmupeHus chepsl Tpyaa (YKpYHMHEHHsS TEXHOJOTHYECKHX OIepaluii) 10 MOTHOM
nemokpatuzauuu. Kak yxe roBopuiock B IUl. 2, ¢ TOUKHM 3pEHUS] paJUKaAbHBIX YIYYIIEHUH paciiupeHue
(wmu  «oOoramenune») chepbl Tpyna (korga paboTHUKaM craBarcs Oosiee pa3HOOOpa3HBIC 3aJauu U
nepeaeTcsl YacTb KOHTPOJIS Hal WX (OPMYJIHPOBAHMEM) HE UMEET OCOOBIX MEPCHEeKTUB. TexHuyeckas
OpHEHTAIlsl BO MHOTHX CIy4asx OeccropHO TMpHBela K M30bITOUHOW crenuanu3anuu. Koraa
4eloBeYeCKOMY (DaKTOpy HAKOHEIl HAIJIOCh MECTO B ypaBHEHUU 3(H(PEKTUBHOCTH — TO €CTh KOTJa cTaia
NPUHUMATBbCS B pacueT WHUIMATHBAa paOOTHHKA, — OTKPbUIACh LEIeCO00pPa3HOCTh COBMEIIECHUS
pa3iIMyYHbIX BUAOB JedreiabHocTH. Ho BOT Bompoc: rie HaxomATCs TpaHHIbl YKPYIHEHHS pabouyux
3amanuii? Bpsn nu nanee «mpsiMoil BUIUMOCTHY. B TaHHOM riiaBe MoA4epKUBAIOCh, UTO XapakTep Tpyaa
B MEXAaHHUCTUYECKOW OIOPOKpaTHM MOMHUMO IPOYErO OTPAKAET PErJaMEHTHPYIOIIYI0 XapaKTEePUCTUKY
TEXHOKPATUYECKOH CUCTEMBI OPTaHU3ALMU U CTAOMIBHYIO MPOCTOTY €€ BHEMIHEH cpenbl. OnepKuMocTh
KOHTPOJIEM €CTh PEAKILMs HA 3TH YCIIOBHUS, IIyCTh MHOI'/Ia Ype3MEpPHast. A MOCKOJbKY 3TH yCIOBUS HUKTO
HE OTMEHsUI, MOCKOJIbKY 001ecTBO TpedyeT JAelieBbIX, POM3BOJAMMbBIX B MacCOBOM KOJIMYeCTBe
TOBApPOB M YCJIYI, 04eHb MHOTHE BHAbI TPYAA OCTAHYTCH MOYTH TAKMMH Ke, KAKOBbI OHH ceidac, —
TO €CTh MUHUMAJILHO 3aTPOHYTHIMHM YKPYIIHEHUEM pPadovux 3aJaHuil U 000TallleHUEeM CO/IePKAHMUS
Tpyaa. Wmm, no cnoam I. bpaBepmana: «B Mupe npousBoACTBa TIOCHOIACTBYET TEHIOPU3M.
Crennanuctbl Mo "4eJIOBEYECKUM OTHOIIEHUSAM' M "HPOMBIIUIEHHON MCUXO0JOTUU" — 3TO "peMOHTHas
Opurama" s yenoBeueckoit "Marmuaepun"» (Beauennan, 1974:87).

Ecnu yenoBeueckue mpoOIIeMbl OMEPAMOHHOTO SIpa MEXaHUCTUYECKOH OIOPOKpPATHH HENb3S
CHSITh MOCPEJCTBOM paciiupeHus cdepbl Tpyaa, TO B UeM COCTOST MEPCHEKTUBBI AeMokpatuzauuu? U
3[IECh CUTyallMs TPEICTABISICTCS HAM HEYTCHIMTEeNbHOM (cM. Ti. 5) M 1O TOH ke MNpUYHHE:
AEMOKpAaTH3alusi He YycTpaHseT (YHIAMEHTAJbLHOIO0 NPOTHBOPEYMS  MEXaAHMCTHYECKOM
OIOpOKpATHH MeXK1y TeXHHYeCKOH 3(PPeKTHBHOCTHIO, C OAHOW CTOPOHBI, U WHAMBHAYAJIbHBIM
YI0BJIETBOPEHHEM OT TPyaa — ¢ Apyroii. [IpenocraBnenue paboTHUKAaM MpaBa NEPUOANUECKU U30UPaTh
JUPEKTOPOB HE U3MEHWIIO PEeauii MOBCEIHEBHOM TPyA0BOHl AesTenbHOCTU. (OAHAKO MOIJIO NOBIIUATH HA
UX YCTAHOBKH I10 OTHOLUEHUIO K TPYIy, IPUBHECS JOJIO HACOJOTHHM B YHCTO YTHIIMTAPHYIO CUTYALHUIO.
Co3HaHue cOOCTBEHHHMKAa MOKET OCIa0UTh YyBCTBO OTUyXAeHMs.) Kak Mbl Buaenu B . 5, nojnoOHas
JeMOKpaTU3allus, MoXanyi, TpeOyeT emie Ooiblield IeHTpaIu3aliuu CTPYKTYphl. ITOT dH(PEKT MOXKHO
MPEABUIETh, OTTAIKUBAACH OT THUMOTE3bI 14, MOCKONBKY, U30Upasi pyKOBOJICTBO, paboune CrIOCOOCTBYIOT
CO3JJaHUIO0 BHEIIHEH KOHTpOJUpYIoWEend cuiibl. M3 1aHHON runoTessl ciieayeT, YTo" BHEIIHUM KOHTPOIb
HE TOJIBKO MpeAroaraeT HeHTPAIU3alHIo CTPYKTYPBI, HO U OIOpOKPaTU3UPYET €e.

Oco0eHHO HarmsagHO Takod wcxon moka3an M. Kposwe, ommceiBas Apyroil TUI AEMOKpaTHH,
3akoHoaTenbHbIN (Ceoelee, 1964). PaboTHuKH, 1a0bI OCIIa0MTh KOHTPOJIb BBIIIECTOSIIETO HAYaIbCTBA,
caMU YCTaHABIMBAIOT IpaBWja, YTO, KAaK YK€ OTMEYaJoCh, MPUBOJUT K HCKAKEHUIO JIEMOKpATHUU.
HavanpHuku orpannyeHsl MpaBUIaMHU, BIACTh MEPEAAETCS BBEPX 110 UEPAPXHHU, a CTPYKTypa CTAaHOBUTCA
3HAYUTENBHO OoJiee IeHTpanu30BaHHON. Ecnu mnpuHsThIE paOOTHMKaAMH TIpaBUiia MPOTHBOpEYAT
MpaBWJIaM MEHEKEPOB, OMNATh-TAKK YIIyOssieTcss OropoKpaTH3alUs CTPYKTYphbl, IpUYEM 3a CYET
KKJOro 4ieHa opraHu3anuu. PaGoune okas3piBaloTCS B elle 0ojee TEeCHBIX TUCKaX, HO Temephb IO
COOCTBEHHO BOJIE.

KnuenTsl Takxke nmpourpbiBaioT. KIMEHTOB OOBIYHON MEXaHMCTUYECKOW OIOPOKpAaTUH OOBIYHO
yTemiaeT XOTs Obl TO, YTO TpaBWja YCTAaHABIMBAIOTCA WM BO Onaro (OHH SIKOOBI TIPU3BAHBI
CTUMYJIHPOBaTh () PEKTUBHOE MPOU3BOJCTBO). B TO k€ Bpems TOMOTHUTEIbHBIC TIPaBHIa OIOPOKPATHIA,
o cnoBam M. Kposbe, HUKOUM 00pa3oM He CocOOCTBYIOT 3((EKTUBHOCTH; OHU MPU3BaHbI 3aIUIIATH
pabounx. Kak MBI BCcKOpe yBHIUM, MOJOOHO BCEM IMpaBWIIaM, OHH MPEMSATCTBYIOT KaK OCYIIECTBICHUIO
WHHOBAIlMM, TaK W CBOEBPEMEHHOW aJanTallid K HW3MEHEHWsSM BHEIIHEeW cpenbl. Ecnu paboune
OpPraHM30BAaHHO OOPIOTCS C HACaXIaeMBIMH CBEpXY HHCTPYKIUSMH, 3TO MPAKTUUYECKU DIUMUHUPYET
BO3MOXXHOCTh TMEpPEeMEH. 3aKOHOJaTellbHas [eMOKpaTH3allis BTSITUBAE€T KIMEHTa B BOMHY MeEXIy
pabourMu M MEHEKMEHTOM. bombinas 4acTh ODHEPruu OpraHU3allMd YXOAUT Ha pPa3pelicHHe
BHYTPEHHUX KOH(DJIUKTOB, U CUJI JIJIsl HATPABJICHHOMN Ha 0Jaro KIMEHTOB JIEATEIbHOCTH HE OCTAETCA.

Yapydaromuii BBIBOJ COCTOMT B TOM, 4YTO MEXaHHCTHYECKas OIOpOKpaTus CoO37aeT B
OTNEPAIMIOHHOM SIIpE MHOXKECTBO 4YEJIOBEYECKUX MpoOJeM, OYEBHIHBIX pEIIEHUH KOTOPBIX HE
cymectByer. Jxoan Bynsopa Oblia mpaBa, yTBepXkaas, 4YTO B OTHX CTPYKTypax CYIIECTBYET
HENPUMHUPUMBIA KOHQIMKT MEXKIy TEXHUYECKOM W couuanbHOM cucreMamu. Uto Xopomio ams
IIPOM3BOJICTBA — HE BCETJa XOpomo JuIsl yesnoBeka. DyHIaMeHTaIbHbIE EpeMEeHbl HEN30EKHbBI, HO OHU



OpUIYT HE uepe3 MapagHylo JBepb NPSIMON KOH(PPOHTAMH WIM 3aKOHOTBOPYECTBA, a MOCPEACTBOM
M3MEHEHUSI BHEITHUX W BHYTPEHHUX YCIIOBHH, HA KOTOPBIE MPUXOIANTCS PEarnpoBaTh OPraHU3aIiH.

Takum 00pa3oM, TOJIBKO aBTOMATH3aLUs TEXHUYECKOW CHCTEMBbl, WJIU TOBBILIICHUE CTENECHH
CIIOKHOCTH M YCKOPDEHHE IWHAMHUKH PA3BUTHS BHEIIHEH CpeAbl MOTYT B KaKOW-TO Mepe CMATYUTH
COILIMANIbHBIC TIPOOIEMbI MEXaHUCTHUECKOW OFOPOKPATHH.

Kak o0miecTBO MBI, KOHEYHO, MOKEM BBIOpATh MHOW IyTh: JOOUTHCS CHUKEHUS MOTPEOHOCTEH B
JCUIEBBIX MPOIYKTaX M YCIyrax MaccoBoro mpousBojactBa. Kak mbl yBumum B 1. 10, pemecneHHbie
OpraHM3alH, CTPYKTYPUPOBAHHBIE KaK NpodeccHoHalIbHBIE OIOPOKPAaTHH, B HEKOTOPBHIX CIIydasx He
YCTYMaT MO HPOM3BOIUTEIFHOCTH MEXaHHUCTHUYECKHM OIOpOKpaTHsM, TOOMBAasCh K TOMY e Oolee
BBICOKOT'O Ka4eCTBa M COKPAILECHHS COIMANBHBIX OTeph. BOmpoc B TOM, TOTOBBI JM MBI IUTATUTH TAKYIO
LIEHY: OOHOBIISTH CeMEHHBIN (hapop Kak0e MOKOJICHUE, a HE TUTACTUKOBYIO MOCYAY KaXK/IbIi IO, IIUThH
Ha 3aKa3 OJHO «BBIXOJHOE» IUIAThe, a HE MOKYIATh €KEMECSIYHO TOTOBYIO OJICKAY, MEHITh aBTOMOOMIIb
«Ferrari» xaxaple aBaaarth JieT, a He «Ford» kaxmeie n1Ba rona. KoHeuHo, eciu pa3opBaTh MOPOYHBIN
KPYT MEXaHHCTHYECKOI OIOPOKPAaTHH HE YacTCsl, €CIIN yCIOBUS TPy/a B HEW CTaHYT HEBBIHOCUMBIMH, TO
y Hac He OyzeT Apyroro BeIxoaa. Bo3MoXkHO, UTO cucTeMa M BOBCE MEpECTaHET OOCIIyKUBATh YEJIOBEKA,
BOIIPEKH €MY CaMOMY.

IIpo06JieMbl KOOPAUHAIIUN B A/IMUHUCTPATHBHOM LIEHTpeE

[TockonbKy oOmnEpanoHHOE SIPO MEXAHUCTUYECKOM OIOpOKpAaTUM HE MPHUCIOCOOIEHO Ui
paspenieHns KOH(GJIMKTOB, MHOTHE BO3HHMKAIOIIME B HEM YEIOBEYECKHE MPOOJIEMBI TPAHCIUPYIOTCS B
aJIMUHUCTPATUBHYIO CTPYKTYPY.

Opranu3zaius ycTpoeHa, Kak MallliHa, U €10 HaJ0 YIpaBlsATh, Kak MamnHoi. Ho nmockoisbky yactu
y Hee ueloBeYeCKHe, a He MEXaHMYecKHe, 3ajaya [0 KOHTPOJII0 HaJ Heil M HamlpaBlIEHUIO IPOCTO
UCHBITBIBAET  M300pETaTEIbHOCTh  «HAYYHBIX  MEHEIKEPOB».  XUTPOCIUIETEHUS  COBPEMEHHOMU
IPOMBIIIJICHHON OpraHu3aluy, Topbl OyMa)XHOH pabOThl U BOJIOKHUTA, OJHU KOHTPOJIEPbI HAJ| IPYTHMHU,
OypHBII POCT YHCIIA CITy’KAIIUX — BCE CBHIETEIBCTBYET O TPYAHOCTSAX KOHTPOJIS HAJl YEIIOBEUECKUMHU
OpraHM3aIUsIMUA C MEXaHUCTHUYCCKUX mo3unuil (“ollHy, 1959:72).

[Tapagokc MEXaHHCTUYECKOW OHOPOKpAaTHHM €IIE€ WU B TOM, YTO Uil YCTAHOBJIEHMs TpeOyemoi
KECTKOCTH KOHTPOJIS €l MPUXOAUTCS BOCIPOM3BOAUTH Y3KYIO CIIEHHUATN3ALUI0 ONEPALlMOHHOTO s/pa B
aJMMHHUCTPAaTUBHONW CTPYKType. «YBIEKIIUCh Iepepa3fieliecHueM TpyAa MexAy pabouumMu W
MeHekMeHToM, @. Teinop HAcTONBKO YTsDKENIMa Opemsl YHOpaBieHMs, YTO CTajJo HEOOXOIUMBIM
najbHeHIIee pa3ielieHue Tpyaa MeHemKepoBy (pp. 67-68). Takoe anMUHUCTPATUBHOE pa3JeiCHUE TPYIa,
B CBOIO OYEpenb, BEIET K PE3KOMY pa3rpaHUYEHHUIO aJMHUHHUCTPATHUBHOM CTPYKTYpbl M Y3KOU
(GyHKIIMOHAIBHOW oOpueHTaluu. B cBoil yepen 3To moapazymeBaeT MNpoOJeMbl KOMMYHUKALIMU U
KoopauHaiuu. Tak, cienuanuctsl ['apBapackoil OM3Hec-IIKOIbI B Ka4eCTBE IpUMepa MPUBOAST CiIydai ¢
Ceneea.l Moloz25, MeHemKEepbl KOTOPOU IENbIX TPU TOja YIMOPHO MBITAIUCH, 0€3 BCAKOTO HaMeKa Ha
yCIeX, MPOCTO CKOOPIAUHUPOBATH 3aKyIKy pabOUMX MepuaTokK [uis noapasjaencuuii (Benea, 1977).

Kak yxe roBopmioch, agAMHUHHCTpAaTHUBHAs CTPYKTypa MEXaHHUCTUYECKOW OIOpPOKpATHM ILIOXO
npucrnocoOseHa Uil UCIOJIb30BaHKsI B3aUMHOI'O COTJIacOBaHUs. Bce KOMMyHMKaTUBHBIE Oaphephbl B 3THX
CTPYKTypax — TOpHU3OHTaJbHbIE, BEpPTHUKAJbHbIE, CTaTyCHbIe, JIMHEIHO-alapaTHble — MEIIAT
HedopMmanbHOMY o0meHuo. «Kaxnoe enuHUIA pPEeBHUBO OOeperaeT CBOM IPEpOraTWBBl U HAXOJIUT
CIOCO0 3aIUTHTh ce0sl OT JAaBJICHUS WX TONOI3HOBEeHU npyrux otaenos» (\VoelHy, 1950: 176).

V3kuil (yHKIHMOHAIM3M HE TOJBKO MPENSITCTBYET KOOPAMHALMU JAEHCTBH, HO MOTBOPCTBYET
CO3/IaHHI0 TIEPCOHANIBHBIX HMIIEpH. B MOMOOHBIX CTPYKTypax TPYIHO acCOIMUPOBATH KaKyro-IH00
KOHKPETHYIO (PYHKIIMIO C COBOKYITHBIM Pe3yJIbTaToOM WM 3PPEeKTUBHOCTHIO B 1esoM. ClieoBaTenbHO,
KOI'Jla MEHE/DKEp IMOoJaeT 3asBKY Ha pacllMpeHHe IITaTOB, YTBEp)KJas, YTO €ro OTAeNly HeO0OXOIUMBI
JIOTIOJIHUTENbHBIE AHAIMTHUKHM, CEKPETapH, MEHEIKEPHI MO IpOoJakaM, — HHUKTO HE MOYKET OLICHWUTH
000CHOBAaHHOCTb 3TUX MpPUTSA3aHUI. MeHemKepbl HAUNHAIOT KOHKYPUPOBAaTh MEXAy COOOH, YKpYIHSS U
YKpeIuiss CBOM moppaszeneHus. VX cOnepHUYECTBO CTUMYIHUPYETCs OIOpPOKPATHUECKUM MPABUIIOM, B
COOTBETCTBHH C KOTOPBIM pa3Mep 3apIujiaThl pyKOBOJIUTEIS ONpPEAESeTCs YUCIOM €ro NOJYMHEHHbIX. B
UTOT€ TIOSBJSIIOTCS  OpraHu3allid ¢ TUNePTPOPHUPOBAHHOW  BEPXYIIKOW, WHTEPECHl KOTOPOH
choKycHpOBaHbl HE Ha YJOBJIETBOPEHHU NOTPEOHOCTEM KIMEHTOB, a Ha MOJUTHYECKHX HIrpax.
CBoOosHass OT pPBIHOYHOTO BIMSHHUS ~ MEXaHUCTUYEeCcKas OIOpOKpaTHUss — HalpuMep, OpraH
roCy/1IapCTBEHHOI'O PETYJIMPOBAHUS C TapAaHTUPOBAHHBIM OIOPKETOM U PaCIUIBIBYATBIMU LIETSIMU — MOXKET



MIPEBPATUTLCS B HArayXo 3aKphLITYyI0, HUKOMY HE MOJOTYETHYIO M HUYErO HE IPOU3BOMAINYIO, HO 3aTO
JICIIOBUTO BPAIIAIOIIYIO aIMUHUCTPATUBHOE KOJIECO CUCTEMY.

Ho ecnu B3auMHOe coriiacoBaHue He JIEUCTBYET — MOPOKIAsi CKOPEE MOJIUTHUECKUI «IIeperpeBy,
HEeXeNW U3Ty4asl «CBET» COTPYAHMUYECTBA, — KaKMM 00pa30M MEXaHHCTUYECKOW OIOpOKpaTHu yHaercs
paspiiatb KOOPAWHAILIMOHHBIC HpO6JI€MBI aI[MI/IHI/ICTpaI_II/II/I? HMHcTHHKTUBHO OHa HACT 110 IIYTHU
CTaHJIapTHU3AIMH, HAIPUMEp y>KeCcTouasi JOKHOCTHbIE MHCTPYKIIMH HJIM YMHOXasi KOJTMYECTBO MPABUIL.
Ho CTaHJgapTu3alug HEC TOAUTCA U1 Pa3pCIICHUA HCCTAHAAPTHBIX Hp06HCM AIMUHUCTPATUBHOI'O HCHTPA.
B neficTBUTENBHOCTH OHA JIUIIb YCYTyOsIsieT X, MOIPbIBas BIUSHUE JTUHEHHBIX MEHEKEPOB U YCUIIUBas
KoHGMUKTEL. I pa3penieHusi KOOPAMHAIMOHHBIX NPO006JEeM aJIMHHUCTPATHBHOIO IEHTpa Yy
MEXaHUCTUYECKO OIPOKPATHH OCTAeTCHd JMIIb OJMH MEXaHU3M — MNpPSAMOH KOHTpPoJb. B
YaCTHOCTH, HCCTAHAAPTHLIC KOOPAWMHAIIMOHHBIC HpOGJIeMBI, BO3HUKAKOIHUEC MCKAY Ppa3IndHbIMU
MO/Ipa3/ICJICHUsMU, TIEPEaIPECYIOTCS PYKOBOJCTBY, «IIOJHUMAIOTCS» MO JUHEHHON HepapXuH B MOMCKaX
YPETYJIMPOBaHUs 1O T€X IIOp, IIOKA HE JOCTUTAaOT HYKHOI'O YpOBHs yIpaBlIeHHs. B pe3ynbrare mpaBo
MPUHUMATh PEHICHHUS] COCPEIOTOYMBACTCS Ha BEPXHUX ATaKaX HEpapXuu, B KOHEYHOM HTOre — Ha
CTPATETUYECKOM areKkce, 4TO MOPOXKIAET MAcCy HOBBIX MpoOiieM. B CylmHOCTH, KaK 4ejloBedYecKHe
npood/eMbl ONEPAIHOHHOIO S/IPa CTAHOBATCH KOOPAMHAUMOHHBIMM IMpPo0JieMaMH Ha YpPOBHe
aJMHUHHUCTPATHBHOIO I€HTPAa, TOYHO TAaK 3Ke MOCJeJHHME MMPEBPAIIAKTCH B aJaNTAIMOHHbIE
npooJeMbl CTPATErH4ecKoii BepIInHbI.

AanTanMoHHbIE MPO0JIeMbI HA CTPATErM4eCKOM BepIIUHE

Jlo Tex mop moka BHEILIHSS Cpella MEXaHUCTUYECKOW OIOPOKpPATHH OCTAeTCs CTaOWIIbHOW, KaKHX-
1100 CyIIeCTBEHHBIX Mpo0IeM ¢ ajanTanueil y Hee He Bo3HHKaeT. C MOMOIIBIO CTAHIAPTHBIX IPOLETYP
OHa pellIaeT KaKk PyTUHHBIE BOIPOCHI KOOPAMHAIIMU, TaK U HEOXKHUIAHHBIE (€CIIM TAKOBBIE BOZHUKAIOT).

Ho nonnast crabunbHOCTh — HEJOCTUXKUMAS 1715 Jto00# opraHu3anuu mMeuta. BHelHue ycinoBus
TaKk WIM MHa4Ye M3MEHSIOTCS, BOSHHUKAIOT HeCcTaHAapTHhIe mpobiembl. Eciau mpobieMsl ydamaroTcs, TO
BCKOPE MEHE/KEPhl CTPATErNYECKOM BEPIIMHBI OpraHU3aliy OIIYIIAIT pacTylue neperpy3ku. Kaxnas
OpraHMrpaMMa — PaBHO KaK W HAIll JIOTOTHUIl — HATJSTHO JAEMOHCTPUPYET CYKEHHE CPEIUHHOW JTMHUU
BOJIM3M CTpaTerudeckoro amekca. OOBIKHOBEHHE IIepelaBaTh HECTaHIAPTHBIE MPOOJIEMBI BBEpPX 10
HEepapXHH BEJET K «3aKyNOpKe OyTHUIOYHOTO TOPJIBIIIKAY B TEPUOABI IEPEMEH, YTO 3aCTaBIIET CTAPIINX
MEHEKEPOB YCKOPUTH NpUHsTHE peiieHui. Ho kak 3To BO3MOXKHO, €ClIU pEeUIeHUH KAYT B TEX MECTax
OpraHM3aIlH, C KOTOPHIMHU y TOTI-MEHEPKEPOB HET JTMUYHBIX KOHTAKTOB?

TeopeTnueckn MexaHHUCTHUYECKas OIOPOKpATHs JOJDKHA CIPABIATHCS € 3TOM mpobiemoi. OnHa
pacriosiaraer ymnpasieHueckoi uMH@popmanuonHoi cucrtemort (YUC), 3amaua koTopoit cOCTOMT B cOope
HEOOXOJMMBIX JAHHBIX IO BCEH MEepapXuH U OTIPAaBKE WX HABEpPX, C TEM UYTOOBI BBICIINE MEHEKEPHI
CBOEBPEMEHHO Y3HaBalld O MPOUCXOMAIINX Ha HUKHHX YPOBHSIX COOBITHSX. OTIMYHBIA BBIXOJ IS
MepPErpy’>KeHHOro paboTOl MW OTBETCTBEHHOCTHIO ueioBeka. OMHO «HO» — B OOJBIIMHCTBE CBOEM
coOupaercs COBCEM He «Ta» HH(pOpMaIusl.

B peanmpHoctu ¢yakunonupoBanue YMC compsbkeHo ¢ Maccoi mpobiem. B BepTukambHO
BBITSIHYTOM aJIMHHHCTPATHBHOU CTPYKTYpE MEXaHHCTHUYECKOH OropokpaThu HMHGOpMAIU, MPEeXIe YeM
JOCTUTHYTh BEPIIMHBI, JOJDKHA TPOMTH dYepe3 MHOXKECTBO INMPOMEXKYTOUYHBIX ypoBHei. [lpuyem Ha
KOKIOM M3 HHUX MPOHMCXONAT TMOTEpHU, W HE BCeraa — ecTecTBeHHble. CHTyalus, KOrjaa JaHHBIE
NepelaloTCs MO BEPTUKAIM, — MEXIY JIOJbMH, paObOTAIOUIMMH HAa pa3HbIX YPOBHSIX HEpPApXHUH, —
npeamnosiaraeT B TOM YHCIE M IpelHAaMEepeHHOe HCKakeHHe WHopMalnuu. XOpollue HOBOCTH
BBIJIBUTAIOTCS Ha TIEPBBIN TUIaH, TJIOXUE — 3amanunBaioTcsa. Ho mpobnemarnunee to, uto YUC npumaer
O0JIbIII0E 3HAUEHHE «CTPOTOi» (KOJIMYECTBEHHON), CyMMapHOi MHpopManuu. MHOroe CBUIETENbCTBYET
O TOM, YTO JUIS TIPUHSTHS CTPATETHUECKUX PENICHWH BBICIIUM MEHeIKepaM TpeOyeTcss WHasl, pa3HOTO
polia «HecTporasi», 60oee KOHKpETU3UPOBaHHAs HHPOPMAITHSI.

Yacto nannasie YUC nepenatorcsi caumkom MenieHHo. Heobxoammo Bpemsi, 4ToObI MOATOTOBUTH
JOKJIaJ] O COOBITUSX Kak 00 OQUIMANBHBIX «(hakTaxy», emie Ooibllle BPEeMEHHU, YTOObI «BTHUCHYTH)» B
JOKJIa/] BCIO COOpaHHYI0 HMH(OpMAIUIO, €mie OOJbIle — YTOOBI MEepenaTh €ro Mo HepapXuu, Mmoka OH
HaKOHEI[ He IOMaJIeT Ha CTOJI K PYKOBOAMTENIO OpraHu3aluu. B cTaOuimbHON cpeie AUPEKTOP MOXKET U
MOJIOKAATh, HO B CTPEMHUTENBHO W3MEHSIONIMXCS YCIOBUSAX pPEIICHHs] JOJDKHBI TPUHUMATHCS
orepatuBHO. BoeHaualbHUKY HEOOXOIUMBI CBEICHUS O MEPEABIKEHHSIX BPaKECKUX COCAWHEHHH B
MOMEHT MEepeIuCIOKalliK, HO HUKAaK He MO03Ke, KOrja OHa OTPa3uTCs B OPHUIHAIBbHBIX JOKYMEHTaX B
Bujie nupp 0oeBbIX morepb. PaBHBIM 00pa3oM, e€ciM Ba)KHOTO KIMEHTa (UPMbI BHICIU Ha IOJIE IS



roib(a ¢ mpeAcTaBUTEIEM OCHOBHOTO KOHKYPEHTa, TO MPE3UACHT KOMIIAHUU TPeOyeT, 4TOOBl O TaKuX
BEIIaX €My JOKJIaJblBajId HeMeajaeHHo. Ero He mpenblnaeT mepcrnekTuBa y3HaTb 00 3TOM MOJIroja
CIIyCTs, KOTJa IOKAa3aTelau MPOJaX CHU3ATCA A0 HEYAOBIETBOPUTENBHOIO YpoBHs. CIIETHH, CIIyXH,
JOMBICIIBI — CaMBbI€ «HECTPOTHE» M3 BCEX BO3MOXKHBIX J@HHBIE — IPENOCTEPETal0T MEHEKEpa O
Ha/BUraromuxcsa npobiemax. Cucrema sxe YMC npenocraBisieT 1aHHBIE O COOBITHSX JTaBHO MUHYBIIHX
nuer. Kpome Toro, YUC yacTto mpocTo HE OXBaThIBAE€T HEKOTOPBIX BaKHBIX acnekToB. Hactpoenus
pabounx, KOH(MIMKT MEXIY IBYMs MEHEKepaMmH, NMPUYMHBI COKPAICHHUS TOKa3aTeled Mpojax — y
IIEHHOH HMH(pOpPMAIlMK TaKOro poja HET ImaHca cTaTh (akroM mis tpaguimonHor YUC. Iloatomy
uHpopmanuss YUC k MoMeHTY HpHUOBITHSI HA CTPATerH4ecKyl BepUIMHY — IoOcJe 0TOopa H
CYMMHMPOBAHHS HAa BCeX YPOBHAX AJIMHUHHCTPATHBHONH HepapXuM — 3a4acTyl0 HMeeT JIMIIb
OT/IaJICHHOE OTHOIIIEHHE K AeliCTBUTEJIbHOCTH U BbICIIee PYKOBOACTBO He HMeeT NPaBa 10J1aratbes
Ha Hee. B kakoii-To nepesoMHON CUTyallMM PYKOBOJIUTENIb BAPYI OOHApYKHUBAET, YTO OH «HU CHOM HHU
IyXOM» HE 3Hai 0 mpubnmxaromemcs Kpusuce. OueBUIHBIA BBIXOJ UL BBICIIETO PYKOBOJCTBA — OTKa3
ot YUC u pa3sutue HepopManbHbIX UHHOPMAILIMOHHBIX CHCTEM CBOEBPEMEHHOI'O IOJYyYEHUs MOJIHBIX U
JOCTOBEPHBIX MJAHHBIX. OJTH CHCTEMBl NPEACTABISAIOT CO0OM MEpCOHAJIbHBIE CETH KOHTAaKTOB U
MHGOPMATOPOB BHYTPU U BHE OpPraHM3alliH, MO3BOJIAIOLIME IOJy4daTh CBEACHUS «U3 IEPBBIX PYK».
OnHako BHEIPEHHE TAaKUX CHCTEM TpeOyeT BpeMEHH, HEXBaTKa KOTOPOTo M3HAYAIBHO BBI3BIBAET 3 ekt
«OYTBIJIOYHOTO TOPJBIIIKA» Ha CTPATErMYECKOM aleKkce MEXaHUCTHYECKOM OropokpaTuu. Takum
o0pa3oMm, BbICIIee PYKOBOJACTBO MEXaHMCTHYECKOH OHOpPOKpATHM OKa3bIBaeTcs mepel JHIOM
(GyHIaMeHTANIbHON [JHJIEMMBbI, BBITEKAKOIICH M3 NEHTPAIU3allMH CTPYKTYpPbl H YyHopa Ha
OTYETHOCTH IO LeNH MOJTHOMOYHMIi: B IIePUO/ NepeMeH, KOrjaa 0co0eHHO He XBaTaeT BpeMeHHU /sl
cOopa «I10CTOBEepHOIl U NMOAPOOHOI» MHPOPMAUK, MEHeIKephbl NeperpyskeHbl MpodjaeMaMu Bcex
YPOBHell HepapXuHu, 0:KUAAI0IIUMHU CBOero pemieHnsi. B urtore MeHe:kMeHT o0peueH JelicTBOBATH
MOBEPXHOCTHO, MCIO/Ib3YH HEaJeKBATHY0, A0CTPAKTHYI0 HH(POPMALHIO.

CeppesHyto mpo0ieMy MOpoXKAaeT OAUH U3 OCHOBOIIOJIAraOIIMX MPUHIUIIOB MEXaHUCTUYECKON
OIOpOKpPATUH, COIJIACHO KOTOPOMY (OPMYJIMPOBAHUE CTPATETMU U €€ OCYIIECTBICHHUE JOJDKHBI OBbITh
KECTKO pazneneHbl. lleppoe — mpeporaTvBa BBICIIEIO PYKOBOJACTBA, a peajlu3alusi CTPAaTEeruu
BO3JIaraeTcsi—B HEPapXHUECKOM IMOPSAJKE — Ha BCEX OCTAIbHBIX paOOTHUKOB opraHu3anuu. JKectue Bcero
3Ta JAUXOTOMUS IposiBisieTcss B apMmuu. «CrpaTterus» (QOKycHpyeTcs Ha IeHepajlbHOM HaIlpaBJIEHUU
JBW)KEHUS] apMU, a «TaKTUKa» — HAa KOHKPETHOM pa3BepThIBAHUU JitoJed u 0oeBoil TexHuku. Camoit
BONUIOUIEH WJITIOCTpalMell OMNAacHOCTH CTPAaTErMYecKOM JAMXOTOMHUHM CTajl0 II€4ajJbHO M3BECTHOE
cpaxxenue IlepBoil MUpPOBON BOWHBI IIpU IMaurenaiine,”” B koTopoM noru6au 300 Thic. aHTIUICKUX
conpar. «Hu onuH crapmmii opuiiep U3 onepaTUBHOrO OT/ENIa FeHEPAJbHOro IITada He CTYMUJI HOTOM
(1a n He B3MIAHYN) Ha mnoje B [lamenpaiine Bce Te ueThIpe Mecslla, 4YTO IMPOJOJDKANach OUTBA.
ExxenHeBHbIE JOKJIAIbl O XOJAE CpaXE€HHUsl CHadalla MTHOPUPOBAJIUCH, a MOTOM M BOBCE IepecTalu
noctymnath. TOJNBKO Moce OKOHYaHUS 00€B HavalbHUK IITaba apMHUM Y3HAJI, YTO €ro JIIOJU LUK B aTaKu
gepe3 mopst rpsizm» (Feld, 1959:21).

Juxoromus popMynrpoBaHHe/peaTu3alysl MpeanoaaracT Jsa OCHOBHBIX YCIOBUS 3P PEeKTUBHON
nestenpHocTH: (1) cozmarens cTparermu oONagaeT McYeprbIBaroUield WHPOpPMAIMEd WM 1O KpalHe
Mepe He MEHee IOJHOH, 4YeM JaHHbIe, MMEIOIIHECs y HCIOMHHUTENs, W (2) CHUTyalus IOCTATOYHO
cTaOuibHa WIN MpeAcKazyeMma, YTo rapaHTUPYeT OTCYTCTBHE HEOOXOIMMOCTH B nepedopMyinrpoBaHUU
CTpaTerMu B XoAe ee peanuszauuud. OTCYTCTBHE OJHOTO M3 YCIOBUM NPUBENET K pa3pyLICHHUIO
JUXOTOMHUHU, K OJHOBPEMEHHOMY (OPMYJIHMPOBAHUIO M pealM3alMM CTPATETMH, YTO MOYKHO OTHECTH
CKOpe€e K aJaNnTaluu, 4YeM K IIJIaHUPOBAHMUIO.

He oOnanaromuii AO0CTOBEpHBIMHM JITAHHBIMHU BBICIIMNA PYKOBOAMTENh MPOCTO HE B COCTOSHUU
copMyIHpOBaTh Pa3yMHYIO CTpaTervio. MexaHucTuueckass OIOpOKpaThsi CTPOUTCS Ha He OecCIOpHOM
JOMYIIEHUH O TOM, uTo jAaxe B mnopy mnepemeH YUC obecrneuynt amekcy BCIO HEOOXOAUMYHO
uHpopmanuo. Mopst Tps3u — 3TO JIMIIb CaMblii BO3MYTHUTENbHBIH mHpuMmep HecnocoOHoctH YUC
nepenaBath «HecTporyo» nHpopmanuio. Ilo ciosam M. Kposbe, mpobiiemMa 3TUX CTPYKTYp B TOM, UTO

52 Hep. Hamennaiins (Passchendaele) s6ausu r. Unp Ha ceBepo-3anaje bensrun. ViMeeTcs B BUIY «TPEThE HIPCKOE
cpaxenue». C wuronst no HosiOpp 1917 1. nBe aHrnumiickue W ojHa (paHIly3cKas apMUU HEOJHOKPATHO IMEPEeXOIUIH B
HACTYIICHHE, TOOUINCh HE3HAUMTENBHBIX YCIEX0B, HO MMOHECIH OTPOMHBIC MOTepH. HerpepsIBHbIN apTHIUICPHHCKUIA OTOHb
«BCIICHWI» TIMHUCTYIO MOYBY M Pa3pyuiwi apeHaxHyto cuctemy. C 31 uionisi Hayanuch 3aTsOHKHBIE JOXKIH, NPEBPATHBIINC
3eMJII0 B JIMIIKYIO TYCTYIO rpsi3b. JIIOMM U KOHU TOHYJIM B TpscuHe. HecMoTpsi Ha 3To, HacTyIuieHHe He 6bUI0 OTMeHeHo. Jlo
CHX MOP HMCTOPHKH TaJAI0T, MOYEMY KOMAaHIYIOLIMI aHMIUACKUMHU cunamu reHepan Jlyrmac XoWr He oraan mpukasza o0
OTCTYIUICHUU (NpUM. nepes.).



npaBo (opMynUpOBaTh CTPATETHIO KOHIEHTPUPYETCSl CIMIIKOM JajJeKo OT MeCT, B KOTOPBIX
KOHIIEHTPpUPYETCsl HeoOXoAUMas 1JIsl 3TOro HHPOpMaLHUs.

Ju3aifHepsl MEXaHHUCTHUYECKUX OIOPOKpaTHl HCXOIAT TakXKe M3 TOT0, YTO CTpaTrerus Oyrer
(GbopMynMpOBaTECS B OJHOM MECTE, a OCYIIECTBIATHCA — B JAPYroM. B ycioBHsAX cTaOMIBHOCTH 3TO
pasyMHas TOCBUIKA — IIOKyJa MHUp mpeObiBaeT B TOKOe (MIM MO KpailHedl Mepe MpOUCXOsT
IIPOrHO3UpPYEMbIE M3MEHEHHs1) BO BpeMs pa3BepThiBaHUs IU1aHa. K coxkaneHuio, O4eHb 4YacTO MU
MPUXOJHT B BOJIHEHHE, €0 3aXJIECTHIBAIOT HENpeACKazyeMble n3MeHeHus. OHM TUKTYIOT HEOOX0IMMOCTh
IpUcrocabiuBaThCs, epecMaTpuBaTh CTPATETHIO B IIPOLECCE €€ pealn3auud. B TakuX M3MeH4YMBBIX
ycaoBusAX JH00 cTpaTrer A0JIKeH OCYHIECTBJATH COOCTBEHHYI0 CTPaTeruio, 4Yro0bl HMeTh
BO3MOKHOCTH INepedopMyIUpPOBaTh €€ «Im0 X0ay» (4TO M NPOMCXOAMT B NPOCTOH CTPYKTYpe,
AelcTBYIOLIEH B MPOCTOM JMHAMMYHOM OKPY/KEHHH), JIMOO HCIOJHUTEIN NOJKHbI B3SITh Ha ceds
OTBETCTBEHHOCTD 3a ee (p)OpMyJIMpOBaHHeE, IPUYEM AJANTHBHOE (YTO XapAKTEPHO I aAXOKPATHH,
KOTOpas JeleHTPAIu3yeT PABO CO3aHUS CTPATErnil B CJ10KHOM JMHAMMYHOM OKPY/KEHHH).

Hama puckyccus mo3BoJisieT CaelaTh ABa BbIBOJA. Bo-IEpBBIX, €CIM Bbl 3aHHTEPECOBAHBI B
PeaTMCTHYHON CcTpaTernd, TO OHa J0JkHA (opMyIHpPOBaTbCS BHE MeEXaHHMCTHYECKO-010-
POKPATHYECKUX CTPYKTYP. Bo-BTOpBIX, AMXxoTOoMHs (opMyaupoBaHHe/peaM3anus B IEePHOAbI
HeNnpeJBHICHHbIX IepeMeH JIMMHHHMpPYeTc. JTH BbIBOAbI CBHIAETEJLCTBYIOT O TOM, 4YTO
MEXaHHUCTHYEeCKHe OHpOKpaTHM B NPHHIHUIIE He MOIYT PacCMATPMBATBCH KaK aJaNTHBHbIC
CTPYKTYPbI; OHH H3HAYAJIbHO He NPHUCHOCO0JeHbl VI KOPPEKTHPOBKHM OJHAXKIbI NPHHATHIX
cTpaTreruii. YIUBIATbCS 3TOMY HE CTOMT. B KOHIle KOHIIOB, MalllMHAa CIYXHUT CHEHU(PUUECKUM, a He
YHUBEpCcaJIbHbIM LEesIM. Y MexaHucTuueckue OI0poKpaThu TOKE.

[ToBTOpsia cnoBa P. XaHTa, 3TO HCIOJHUTENBCKUE OpPraHU3alUHd, HE IpPEIHA3HAYEHHBbIC IS
pemieHus npobsieM. Crparernyeckas OLIEHKa MPOCTO HE BXOAUT B HMX Ha0Op CTaHIApTHBIX pabouyux
nporuenyp. MexaHuctTuueckue OIOpOKpaTHH OTIMYHO JEHCTBYIOT B CTAOMIIBHOM OKPYKEHHH ITOTOMY, 4TO
OHU TPUCIOCOOJCHBI /ISl pelieHus: cnenu(uyeckux, 3apaHee OMpeleNIeHHBIX 3anady. VX cuibHas
cropoHa — 3()(peKTUBHOCTD, a He HHHOBaLUU. Eciu opranu3samnus HajeBaeT paOOTHUKAM IIOpPhI Ha Tj1a3a,
TO CTOMT JIM YIHMBIIATHCS, YTO Y HUX OTCYTCTBYET nepudepuitnoe 3penne? MeHemkepaM 3/1ech TIIaTAT 3a
TO, YTO OHHU TOBBIIAIT 3()(PEKTUBHOCTH, JOOMBAIOTCS CHUKEHHUS PACXOJOB, COBEPIICHCTBYIOT
IpoLEAYpbl KOHTPOJISI W CTaHIApThl, a HE 3a PUCK M TBOpuecTBO. IlepemeHbl — manka B KoJjeca
OIEPALMOHHON CUCTEMBI: CTOUT TOJIBKO B TIIATENbHO OTJIAXKEHHOW CHCTEME HW3MEHUTh XOTs Obl OJHO
3BE€HO, W TMPHUJAETCS IEepeNeblBaTh BCIO LENOUYKYy LEeAUMKOM. CTOUT H3MEHHTh OJUH DJJIEMEHT B
MHTETPUPOBAHHON CTpaTEruy, U OHA PAcIaeTCs Ha YaCTH.

CranenuTeiiHple KOMIIAHUM WJIM MOYTOBBIE BEJOMCTBA HE OTHOCSTCS K aJeNTaM HHHOBAIMIA;
COBpPEMEHHBIE MOJIENIM aBTOMOOMJIEH NMPUHLIMIUAIBHO HUYEM HE OTJIMYAIOTCS OT aBTOMAIIMH BpPEMEH
I'enpu @oppaa. (CpaBHUTE MOKOJIEHUS KOMIIBIOTEPOB MJIM CaMOJIETOB 3a IOCJIEIHUE MATHIECIT JIeT —
IPOAYKTOB C COBEPILIEHHO Pa3HBIMU CTPYKTYpaMH — U U3MEHEHMS B KOHCTPYKIIMM aBTOMOOMJIS 32 TOT JKe
MepUoI.)

Korga mexaHucTuueckoil OropokpaTuu TpeOyeTcsi BHECTHM B CTpAaTErMio KapAWHalbHbIE, a He
«KOCMETHUYECKHUE» HM3MEHEHHMsI, €€ BBICHINE PYKOBOJMUTENN CKIOHHBI JEHCTBOBATH MHIMBUIYAIbHO, €d
HEMPUBBIYHO OCYILECTBIIATH TAaKOro poja TpaHchopmaruu, ee YNC 3arymMaHuBaeT cMbICT HEOOXOIUMBIX
MIEpEMEH, B KOHEUHOM CUETE €€ CTPYKTYPHI IJI0XO MPUCIIOCOOIIEHBI JIJIsl BOCIIPUATHS JIFOOBIX U3MEHEHUH.

[To-BuauMomy, ycmexa J0OMBAIOTCS TOJBKO T€ M3 BBICHIMX MEHEIKEepOB, KTO 00aaaeT
JIOCTaTOYHBIM MY’KECTBOM, YTOOBI OTOPOCUTH OIOPOKPATHUECKYI0 MH(POPMAIUIO U CUCTEMbI KOHTPOJIS U
B35Th JI€JI0 B CBOM PYKH. MHaue roBops, mapajgoKCcaabHO, HO MEHeIKepbl YCIeIIHO' OCYIIeCTBJISIIOT
nepeMeHbl B MEXaHHCTHYECKOIl OIOPOKPATHM TOJHKO TOI/Aa, KOI/Ia OHUM BPeMEHHO BO3BPAIAIOTCS
K OTHOCUTEJILHO 0e/IHOI, HO THOKOI MPOCTOi CTPYKTYpe.

CnoBoM, MexaHHCTHYECKasi OIOPOKpaTHsi — BEeCbMa JKecTKas CcTpykrypa. [logo6HO MexaHu3My,
OHa TpeAHa3Ha4YeHa IS JOCTHKEHMUsS eAMHCTBEHHOH nenu. OHa 3¢ ¢dexkTuBHa B CBOEH OrpaHHMYEHHOMN
cdepe, a aganTanys K U3MEHUBLIMMCS YCIIOBHUSIM COIPSDKEHA CO 3HAYUTENbHBIMU TpyAHOCTSIMH. K Tomy
K€ OHA HE «BBIHOCUT» CJIOXKHOI'O WJIM JUHAMHYHOIO OKpYyKeHHus. TeM He MeHee MeXaHHCTHYECKas
OIOpOKpaTHsl OCTaeTCsl OJHOM U3 TOCMOACTBYIOUIMX KOH(QUIypanuil — BEPOSTHO, JAXKE eOUHCHBEHHOL
JOMUHHMPYIOIIEH B HAlIMX CHENUATU3UPOBAaHHBIX oOmecTBax. IIoCKONIbKY MbI HyXKJaeMcsi B
CTaHJIapPTHBIX, HEJOPOTHX TOBapax M yciayrax M MOCKOJBKY JIIOJU MPOU3BOIAT UX Ooisiee 3(hPexTHUBHO,
YeM aBTOMAaTHYECKHE MAIIWHBI, — U TOTOBBI J€JaTh 3TO BIpEAb — MEXaHUCTHUYEcKass OIOpOKparTus, co
BCEMU €€ MpobaeMamMu, OCTAaHETCS C HAaMH.



I'JTABA 10

INPODPECCUOHAJIBHASA BIOPOKPATUA

OcHo6HOIl  KOOPDOUHAUUOHHBLL  MEXAHU3M: CTAHIAPTH3ALUMA 3HAHMI W  HaBBIKOB
(kBasMpukanum)

Knrouesaa wacms opzanuzayuu: onepaunuoHHoe siipo

OcHnognble  napamempvl  Ou3aiinHa:  CHeNHAJbHasi  IOATOTOBKA, TOPU30HTAJIbHAsA
cHennaIn3anns, BepTUKAJIbHASI M TOPU30HTAJIbHAS IelleHTPAJIN3anus

Cumyayuonusie pakmopul: CloXKHasi, cTaOUIbHAS BHELIHSS Cpela; HEeperiaMeHTHPOBAaHHAS, HE
YCIIO)KHEHHAsl TEXHUUYECKasi CUCTEMa; MOHAasl. B Haieil KHure Mbl He pa3 IPUBOIUIM IPUMEPHI TOTO, UTO
OpraHuzanus MOKeT OBITb OIOPOKpPATHYECKON M B OTCYTCTBHM II€HTpanu3aluu. JedaTeabHOCTh TaKUX
OpraHu3aIyii cTadMIbHA, TO3TOMY Uil HUX XapaKTEPHO «IIPEIONPENEICHHOE, NI MPOTHO3UPYEMOE, a B
KOHEYHOM HTOTe, CTAHIapTU3UPOBAHHOE» MOBEACHUE (CM. OmpejieneHre Oropokpatuu B 1. 2). B To ke
BpEMs 3Ta JEATENbHOCTh OTIMYAETCS CJIOKHOCTBIO U, CJIEIOBATENIbHO, JOJIKHA KOHTPOJMPOBATHCS
HEMOCPEJACTBEHHO BBIMOJHAKIIUMU ee omepaTopamu. [losTromy opranuzamus oOpamjaerca K
KOOPJIMHAIIMOHHOMY MEXaHHU3My, KOTOpBIM IpeaycMaTpUBaeT OJHOBPEMEHHO CTaHAApTU3ALUI0 HU
JEIeHTPAIN3AINI0 — @ IMEHHO, K CTaHJapTU3allii 3HaHUN U HaBBIKOB (kBanudukanun). Tak oOpasyercs
CTPYKTypHasi KOH(UTypalus, KOTOPYIO WHOIJA Ha3bIBAIOT MNpodecCuoHanrbHou  Oropokpamuel,
XapakTepHas /Uil YHUBEPCUTETOB, OOJBHUIl 001ero npoduis, yueOHbIX 3aBeeHUI, TOCYIapCTBEHHBIX
ayAUTOPCKUX (UPM, COLMANBHBIX CIY)X0 U peMecieHHbIX (upM. Bce oHM B TPOM3BOICTBE CTaHIAPTHBIX
TOBApOB WJIM YCIIYT OMHUPAIOTCS HA KBaTU(UKALIKIO U 3HaHUS TPO(HEeCCHOHATIOB.

BA30OBASA CTPYKTYPA

Tpya npodeccnoHaIBHBIX ONIEPATOPOB

MBI BHOBb CTQJIKMBAaeMCsl C TMPOYHO CKPEIUIEHHOW KOH(UTypalued mapaMeTpoB au3aiiHa. B
JAHHOM Cllyyae Ba)XHO TO, YTO NMpogeccuoHaIbHasi 0I0POKPaTHs B LeJIAX KOOPAMHALIMH 10JIaraeTcs
HAa CTAHJAPTU3MPOBAHHBbIE HABBIKM W CBSA3aHHBIH ¢ HUMHM MapaMeTp — «MHAOKTpuHauuio». Ha
patoTy B OpPraHuM3anMi0 NPUHMMAIOT COOTBETCTBYIOIIHMM 00pa3oM 00y4eHHBIX M BOCHHTAHHBIX
CNEeNUATUCTOB — NpodeccuoHa oB, — (GOPMUPYIOIIMX ONEPANMOHHOE SIIPO, OTINYHE KOTOPOro
COCTOUT B TOM, YTO €ro WIeHbl B 3HAYUTEJbHONH Mepe CaMOCTOSATE]bHO KOHTPOJHPYIOT Npolecce
Tpyaa. Pabota nmpodeccrnoHabHBIX OMEPaTOPOB B BBICIICH CTENIEHH CIIEUAIM3UPOBaHA TI0 TOPH30HTAIN
Y pacIipeHa Mo BePTUKAIH.

KonTpoap Hag mpomeccoM TpyAa 03HA4YaeT, YTO NpodeccHoHA] pPadoTaeT OTHOCUTEIHLHO
He3aBHCHUMO OT KOJIeI, HO B TEeCHOM B3auMoOJeiicTBUM ¢ KjiaueHTamu. Hampuvep, «pabota
MPEero1aBaTelsi, KOTOPBIA OCTaeTCsl OJIMH Ha OJMH C TPYIIIOH CTYEHTOB, OTHOCHTEIBHO CKPBITA OT TJa3,
€ro KOJUIeT M HayajbCTBa, MO3TOMY B NpeAeNax ayIuTOPHUH OH O0JIaZaeT OTHOCUTENIBHO OOJIBIION
Biacteio» (Bidwell, 1965 : 976). AHajlOru4HO MHOTHE Bpayl MMEIOT «CBOHMX)» MAIIMEHTOB, & ayJAUTOPbHI
MOJIICP>)KUBAIOT JINYHBIE KOHTAKTHI C PYKOBOJUTEIIMH KOMIIAHUN, OTYETHOCTh KOTOPBIX OHH ITPOBEPSIOT.

Takum 00pa3zoM, KOOpAMHAIMS JAEATEIHHOCTH TPOQPECCHOHATIOB OCYIIECTBISIETCS BO MHOTOM
Onmaronaps uX e KBaJU(HUKAIMM U 3HAHUAM — IO CYIIECTBY, Ojarojapst TOMy, YTO OHU OOYYEHBI
NPEIBUACHUIO ICHCTBHUI KOJuier. Bo BpeMs BBINOJIHEHUS CIIOXKHEWUIIIEH Omnepaui Ha OTKPBITOM CEp/ILe
«(aHecTe3noNoTy U XMPYPry) MPAaKTUYECKH HET HEOOXOAMMOCTH OOMEHMBATHCS PEIUIMKAMHU, KOTJa OHH
BCKPBIBAIOT TPYIHYIO KJETKY M ONEPUPYIOT BaKHEHIIWIT opraH denmoBeka. OTCIEXHBAs MOKa3aTeln
CMELUANBHOTO O0OPY/AOBaHMs, Bpaud IMOHMMAIOT, YTO MM CJEIyeT JAeNaTh, — IOYTH BCS OIEparus
MPOXOAUT B TOJHOW THIIMHE, OCOOCHHO T€ €€ JTalbl, KOTOpPhIE CIEAYIOT 32 BCKPBITHEM TPYyIUHBD)
(Gosselin, 1978). Curyanuio XOpomo HUTIOCTPUPYET OJHA W3BECTHAs KapUKaTypa: BOKPYT IallMeHTa,
JISKAIIET0 Ha OMEPAIMOHHOM CTOJIE, CTOST IIECTEPO XMPYPTOB, OAMH W3 KOTOPHIX crpammBaet: «Hy-c,
KTO XOTen Obl HayaTh, Koieru?». PaBHbIM 00pa3oM Ha (pakynbreTe MEHEIKMEHTa CBSI3aHHBIC MEXKIY



cO00i KypChI JIEKIIUW IO YIPaBICHUIO M MAPKETHHTY MOTYT YHTATh JIBa Ja)Ke HE 3HAKOMBIX APYT C
apyrom npernonaBaTensi. [ToCKOIbKY 3TO CTaHIapTHBIE KYPCHI, KXKIBIH MPEToaaBaTeb B 00IIEM H LIEIOM
3HaeT, 0 YeM OyJeT TOBOPUTH IPYTOil.

YpOBEHb CTaHAAPTHU3ALNH CIIOKHOTO MPO(ECCHOHATFHOTO TPYyIa MpeKpacHo nepenaeT nokman O.
Cnencepa (Spencer, 1976) Ha Mex1yHapoJHOH KOH(EPEHIINH 110 CEPACYHOCOCYIUCTON Xupyprun. B Hem
OTMEYAETCsl, YTO «IOJArOTOBKA KBAJHU(PHUIIMPOBAHHOTO KIMHUYECKOTO XHpypra 3aHMMAaeT JUIUTEIBHOC
BpeMms, TTh U Oosiee jet» (p. 1178). BaxkHoit 0COOCHHOCTBIO O0YUCHHSI XHUPYPTOB SIBJISCTCS «IPAKTHKA
[IOBTOPEHUS», C IOMOIINBI0 KOTOPOW BhIpadaThIBaeTCsi «aBTOMAaThU3M jeiictBuit»y (p. 1179). Cam .
CrneHcep AOCTHI Takoro aBTOMAaTH3Ma, YTO, MO €ro CJIOBaM, MPOCTO XPAHUT B HaMITH HECKOJBKO
«PELENTYPHBIX KHHUI», B KOTOPBIX OCHOBHBIC NEHCTBUsI XHpypra (B TOM YHCIE U IS «CIOXHBIX)»
omeparuii) nepeunciensl B Buae 1memnodek u3 30-40 3HAKOB, YMENIAOMIMXCS HAa OJHOM «JIHCTE».
«HakanyHe omeparuu XUpypr 3a MHHYTY WIH JIB€ MBICICHHO NMPOCMAaTpUBacT Bce cBOW "3amucu"» (p.
1182). Ho He3aBHCHMO OT YpPOBHS CTaHJApPTHU3AlMU 3HAHUKW M HABBIKOB HX CJIOXXHOCTh SIBJISCTCS
rapaHTHell COXpaHEHUsl 3HAYUTENLHOW CBOOOIBI MX NMpuMeHeHHs. Her nByX mpodeccrHoHaoB — OBYX
XHPYProB, y4YUTEJIeH WIM COLUUAIBHBIX PaOOTHUKOB, — MPHUMEHSIOUIMX CBOM YMEHHS aOCOJIOTHO
OJIMHaKOBO. boinee Toro, mpodeccHoHamu3M 3adacTyi0 TpeOyeT, 4TOObl ObUIM BBICIYIIAHBI MHEHUS
Pa3HBIX CIICIHAIICTOB.

ba3zoBasi mOAroToBKa W COOTBETCTBYIOILIEE BOCIHHMTAHUE CIICHUAIMCTOB Ui NMPOPECCUOHATBHON
OIOpOKpaTHUH TIPEACTABIAIOT CO00I BechbMa CIOXHBIN Tpomecc. HawambHas MOIroToBKa OOBIYHO
3aHUMAeT HECKOJBKO JIET OOYYeHHUS B YHHMBEPCHTETE HIIM CIEIMAIbHOM YYeOHOM 3aBEICHUH, TIIe
CTY/IGHTBI OCBAaWBAaIOT OIPENEICHHBIC MPOTPaMMbI M IOJIy4aloT OCHOBHI mpodeccun. Ho Hepemko 310
JIMIIB TIEPBBIH 11T, MyCTh U CaMblid BAXKHBIN. 32 HUM, KaK MPABHUJIO, CICIYET MPOJIOJDKUTEIbHBIN TIEPUO/T
MPAKTUYECKOW TMOATOTOBKH, HAaIpUMEp WHTEPHATYpa B MEIUHCTHUTYTE WU KOHTPAKTHOE OOy4YeHHE B
dbupMe s BBITYCKHHKOB SKOHOMHYECKHUX (aKyinbTeToB. MOJOIbIC CIHEIHUATMCTBI HAYMHAIOT Ha
MIPAKTUKE MPUMEHATH TMOJyUYCHHBIC 3HAHUS W TOBBIIIATH CBOIO KBATU(HUKANMUIO — IO HAOIIOJICHHEM
OoJiee ONMBITHBIX KoJuIer. [IpakTika 3aBepiiaet mporecc 00pa3oBaHus U WHIOKTPUHAIIMY, HAYNHABIIUICS
¢ ¢popmansHOTO 00yueHwus. [Ipu mocTymieHnn Ha paboTy MOJIO/ION CIIENUAINCT CIAET SK3aMEH, KOTOPBIi
MPEJCTaBISET COO0I MPOBEPKY €ro NpoPecCHOHATBHBIX 3HAHUN U HABBIKOB. OIHAKO 3TO HE 3HAYMT, YTO
«OH CIIAeT TOCIEAHWHA B CBOEH J>KM3HM 9K3aMEH W ero oOpa3oBaHUE MOXKET CUYHTATHCS TOJHBIM H
OKOHYATEJIbHBIMY», YTO, TOJIYYUB IHWIUIOM, «OH HE BOCIPHMET HH OJIHY HOBYIO HJCHO», KaK CKa3al
yueHbli u tomopuct C. JIMKOK O mogydyeHUH oOsA3aTeNbHOM A INpenojaBaTesis aMEepUKAHCKOIO
YHHUBEPCUTETA CTENEHU «TOKTOp dunocodpum». KoHKYypCHBINM SK3aMeH — JIMIIb TPOBEpKa 0a30BbIX 3HAHHMA
B OTIIEJIBHO B3ATHIH MOMEHT BpeMeHH. [Ipomecc oOydeHus mpomomkaercs. [1o Mepe oOpeTeHHs] HOBBIX
3HAHUW M HaBBIKOB CHEIHAIUCT COBEPIICHCTBYET IMpodeccuoHalibHoe MacTepcTBo. OH  yuTaer
CTIeIMABHBIE KYPHAJIBI, YIaCTBYET B KOH(EPEHIUAX U 1aXKe IEPUOINIESCKH BO3BPAIIIACTCS 3a MMapTy.

BropokpaTnuecknii xapakTep CTPYKTYPbI

Bce oOyueHne NOTYMHEHO €IUHCTBEHHOM LEAM — OCBOEHHUIO OIpPENETICHHBIX CTaHJIAPTHBIX
HaBBIKOB U TMpPOLEAYpP, KOTOpbIE JAlOT BO3MOXHOCTh OOCIIY)KMBaThb KIHUEHTOB U KOOPIUHHMPOBATH
npodeccuoHaNbHYIO AESITeNbHOCTh. VIHBIMU ClIOBaMH, CTPYKTYpPa MOAOOHBIX OPraHM3alUil SABJSETCS
M0 CyTHM OHPOKPATHYECKOH, KOOPAMHALMA ee¢ JesiTeIbHOCTH — KAaK W B MEXaHHCTHYECKOH
OlopokpaTum — JocTuUraercss OJarogaps TuiaTeJlbHOMY JAu3aiiHy, OJarogaps 3apaHee
onpeeJeHHbIM cTaHaapTaM. Tak,

...OTJIEJICHUE aKyIIepCTBAa M THUHEKOJOTMH B OOJBHHUIIE 3aHUMAETCS OTHOCHTEIHHO
0JTHOOOpAa3HOM NIeATETLHOCTHIO, B UeM-TO K€ HAITOMHUHAIOIIEH cOOpoUHbIi (WH pa3do-
pOuHBIA?) KOHBeWep: MpeacKazyeMoe MoBeJeHHe OyayIIei MaTepu COCTOUT B TOM, YTO
OHAa XOJWUT W3 KaOWHeTa B KaOWHET, OT OJHON MeacecTpsl K npyroi. UMeHHO B aapec
ATOrO0 OTAENEHUS 4Yallle BCEro pa3laloTCs YIPEKH B O0E3TMUYEHHOM OTHOIIEHUU K
MalMUeHTKaM. DTO JJIs MaTepu POKJICHHE PeOCHKA — YHUKATbHOE COOBITHE, HO HUKAK HE
JUIsl Bpaue-TMHEKOJIOTOB M JIPYTOro MEANepCcoHana, KOTOpble MPUHUMAIOT POAbI IO
HECKOJIBKO pa3 B jeHb (Perrovo, 1970 :74).

Ho stu nBa Tuma Oropokpatuu — mpodeccHOHaNbHAs U MEXaHHCTUYECKass — CYIIECTBEHHO
pasiIMyaroTcs C TOYKM 3pEHMs I[EPBOMCTOYHMKA CTaHaapTu3auvd. Eciaum MexaHHcTHYecKas



010pokpaTHus BbIpadaTbiBaeT COOCTBEHHBIC CTAHAAPTHI — TEXHOCTPYKTYpa onpeesieT CTAHIAPThI
A ONEpPaTopoB, a JHHeHOe PYKOBOACTBO NPUBOAMT HX B [elcTBHMe, — TO CTAHAAPTHI
npogeccnoHaIbHOI 0I0POKpPAaTHH

BO3HHKAKT IpPeMMYIIECTBEHHO BHE e€e, B CaMOperyJHpylommxcs NpodeccHoOHAIbHBIX
00beJUHEHHAX, K KOTOPbIM NPHHALJIEKAT ONepaTopbl JaHHOH NMpodeccHoHAIBLHOM 0I0POKPATHH U
UX KOJUIerM M3 JAPYruMX oOpraHmsanuid. OTH O0OBEAMHEHMs YCTaHABIMBAIOT YHHMBEpCAJIbHBIE,
o0s3aTeNbHBIE K M3YYCHHUIO B YHUBEPCUTETAX W JAPYIHMX Y4YEOHBIX 3aBEJICHHUSIX CTaHAAPTHI, KOTOPBIX
IPUICPKUBAIOTCA BCE CHELMAIM3UPYIOLIUEcs B JaHHOW obOsacTu opraHuzanuu. B To Bpemsi Kak
MeXaHHUCTH4YecKasi OIpOKpaTHsi OCHOBBIBAaeTCH HAa IOJHOMOYHMSAX, HEPAPXHMUYECKHMX IO CBoeil
NpHpoO/ie, — HA BJACTH MO JOJLKHOCTH — IpodeccHoHaNIbHasi OIOPOKPaTHS OpPHEHTHpYeTcs Ha
MOJTHOMOYMS MPO(eCcCHOHAIBHOI0 XapaKTepa — Ha IKCIEPTHYIO BJIACTD.

Boo6ime rosopsi, B npodeccHOHAIbHON OpraHu3alMyd TPYJHO IOJaraTbCsl Ha KakUe-TO WHBIE
¢dopmbl cranmaptuzanuu. [Iporeccel Tpyaa npodecCHOHANOB CIWIIKOM CIOXKHBI, YTOOBI aHAJTUTHKH
MOIJIM TOYHO MX yHH(puUUpoBaTh. HeBeposTHO, yTOOB! CHELMATMCT 110 HOPMHUPOBAHHUIO TPyAa MOT C
TOYHOCTBIO OIIKUCATL W PpPACCUUTATHL I1I0 MHHYTaAM BCC I[eI\/JICTBI/ISI KapauoJjiora B 60JIBHI/II_[€ HJIN
npenojasatens B ayauropun. Kpome Toro, pesynabTarbl Npo(ecCHOHANIBHOM NESTEIbHOCTH HEJIErKO
U3MEpUTh, OHHU TaKXKe IUIOXO MOoJNalTcs crangaptusanuu. IlpeacraBpTe cebe crenuanmucra Io
IUTAHUPOBAHUIO, KOTOPBIN MbITaeTCs pa3paboTaTh Kype JICUEHUsS B ICUXUATPUHU, OLIEHUTh CYMMY 3HAHUH,
YCBaWBAEMBIX CTYJCHTAMH 3a OAHY JICKIMIO, HJIA UTOT OAHOTO JHS paboThl ayauTopa. PaBHbIM 00pazoM,
IpoeCCHOHATILHYIO OIOPOKPATHIO HEJb3sl MOCTPOUTh Ha (opMallM3alui ASHCTBUI CHELUATUCTOB MU
CHCTEMaX MX IJIAHUPOBAHMS U PETYIUPOBAHMS.

To ke kacaeTcs U JABYX OCTaJbHBIX MEXAaHU3MOB KOOpIMHaUMU. IIpsMOi KOHTPOJb M B3aMMHOE
COIIACOBAHUE MEUIAIOT B3aUMOOTHOILIEHUSIM MPO(ECCHOHANIOB ¢ UX KIMEHTaMU. DTH B3aUMOOTHOIIEHHUS
IPEIIOIaraloT BBICOKYIO CTENeHb NPO(GECCHOHAIbHONM aBTOHOMUU — BO3MOXKHOCTH HE TOJBKO HeE
IMOAYUHATHECA IIPpUKa3daM PYKOBOJCTBA, HO U 06pa111aTLcs1 3a KOHCYJIbTAlUAMHU K PaBHBIM I10 CTATyCy
cnenuanuctaMm. B yo0oM ciiyuae HEOOXOAMMOCTb B 3THUX YEThIPEX KOOPAMHAIMOHHBIX MEXaHHU3Max
oTHajgaer Ojarogapsi BO3MOXKHOCTH 3((PEKTUBHO KOOPAMHUPOBATH AEATEIBHOCTH MPO(ECCHOHATBHOTO
OIEPALMOHHOIO Apa C IOMOIIbIO CTAaHIAPTU3ALUHI KBAIU(DUKALIUH.

Hpouecc HaKJICUBAaHUA APJIbIKOB

Yr1o0b1 pazodpaTrbesi B PYHKIMOHHPOBAHUH NPO(eCCHOHATbHONH OPraHM3alMu HA YPOBHE
ONepanMoOHHOrO sipa, MPeICTABMM ee B BH/Je HA00Opa CTAaHAAPTHBIX MPOrpaMM — TO eCTh B BH/e
Ha0opa yMeHHH, KOTOPbIMHM NPO(eCCHOHATBI MOIYT BOCHOJb30BATHCHA B JH000 MOMEHT, —
NpUMeHsIeMbIX B CTAHIAPTH3HPOBAHHBIX, MpPeI0NpeIeJeHHbIX CUTYaUusAX (MJIM KOHTHHIeHIHAX).
Kak ormeuaer B 310l cBsi3u K. Beiik, «oOpa3oBaHue nmpeamnoiaraeT yMeHue OnpeaessTh U UCIIOIb30BaTh
kateropum» (Weick, 1976:8). J[lanHbIii TIpOllecC HWHOTJA HA3bIBAIOT HAKICUBAHUEM  SPIILIKOS
(copmupogkoti, kamano -eazuposanuem). Ilepen mpodeccHoHaIOM CTOSAT ABe rjaBHble 3amaun: (1)
KJaCCH(UIIPOBATH, WIH «IMATHOCTHPOBATHY», MOTPEOHOCTH KJIMEHTA € YY€TOM JaHHOIH CUTyaluH,
TO €CTh ONpeNeIUTh HE0OOX0AMMOCTh IPUMEHEHHs TOH WJIM WHOI CTAHAAPTHOH mMporpamMmbl, H (2)
NPUMEHUTh, WU BBINOJHUTH, AAHHYK mNporpamMmy. HakiewBaHue SIPIIBIKOB YIPOIIAET pEIICHUE
npobnemsl. «Jlroan KnaccUPUUMPYIOT MpoOJieMbl, packiaabiBas UX '"HO MoiodkaMm", MOTOMY YTO
paccMOTpeHHe KaKIO0ro BONPOCAa KaK YHHKAJIBLHOTO B CBOEM pOJie OTPeOOBajo ObI OrPOMHBIX 3aTpar.
[TonoGHO cTepeoTHnaM, KaTEropuu IMO3BOJISAIOT HAaM OPHUEHTHPOBATHCS B MHpE, HE CIOTBIKAACh O
OECKOHEYHYI0 HEOOXOJIMMOCTh NMPHHUMATH pellieHus Ha Kaxaom mary» (Perrow, 1970 : 58). Tak,
NICUXHUATp, TMobeceoBaB C MAIMEHTOM, KIACCU(PHUIMPYET €ro COCTOSHHE KaK MaHHaKaJIbHO-
JETIPECCUBHOE, HCXOsl M3 Yero M Ha3HauaeT Kypc mcuxoTepamuu. [IpemomaBaTtens, K KOTOPOMY
npeaBaputensHo 3anucanuch 100 cTyneHToB, npeanonaraeT NPoBOAUT 3aHATHS B BUIE Kypca JIEKLUH;
KOrJja JK€ B Hayalle CceMecTpa BbIICHseTcs, 4rto Oompme 20 coymareneii He Habepercs, OH
NepeKBATMPHUIMPYET 3aHATHS B ceMUHapckue. KOHCYNbTaHT MO MEHEKMEHTY MOXKET MpPEeasIOKHUTh
KIIMEHTaM psJl cTanaapTHeiXx Metoauk: MBO, MIS, LRP, PERT u OD (COOTBETCTBEHHO yITpaBJICHHE IO
1essM, MH(pOpMaIMoHHasi CUCTeMa YIIPaBICHMS, JOJITOCPOYHOE IIJIAHWPOBAaHHUE, CHCTEMa MJIaHUPOBAHUS
U PYKOBOJCTBA pa3pabOTKaMH, OpTaHU3aIMOHHOE pa3BuTHe). KiMeHTy, mnpuiieameMy ¢ HOBBIM
npoekToM, HeoOxonuma PERT, a Tomy, KTO X0oueT M30aBUTHCS OT MOCTOSIHHO BO3HMKAIOIIUX MEXIY
MeHemkepamu KoH(mukTOoB, — OD. KoOHeuHO, KIMEHTHI W caMH MOTYT KJiIacCH(UIIMPOBATH CBOU
npo6aembl. Kak MBI y>ke TOBOPUIIM, YEIOBEK C BPOCIIUM HOI'TEM HE MOMAET K KapHOJIOTy; a BBITYCKHHUK



IIKOJIbI, KOTOPBIA CTPEMHUTCSI CTaThb MEHEIKEpPOM, MOCTYNUT Ha (aKylIbTeT MEHEIKMEHTa, a He
ITOYBOBE/ICHMUS.

Cyrp mpolecca HakJIEHUBaHUS SPJIBIKOB OTIMYHO TIepenaer komMmeHtapuil ['. CailiMona:
«Y IOBOJILCTBHUE, JOCTABISIEMOE XOpPOIIEMY IMPOQEecCHOHANy €ro TPYyAOM, — HE HPOCTO PagocTbh OT
peLIeHHsI CIIOKHOW MPOOJIEMBI; 3TO YAOBJIETBOPEHHE OT YMEJIOr0 HCHOJIb30BaHUSA OEPEeXHO XPaHHUMOIO
Habopa THIATETbHO MONOOpPaHHBIX HHCTPYMEHTOB Ui pELIeHUs MpoOjeM, KOTOphle IOHATHBI Ha
BBICOKOM CTPYKTYPHOM YPOBHE, HO HE 3HaKOMbI B fetaisx» (Simon, 1977 : 98).

HNMenHo mpoliecc COPTUPOBKH TMO3BOJISIET MpOECCHOHATBHOW OIOpPOKpAaTHU pa3rpaHUYMBAThH
pa3Hble ONEPATUBHBIE 33Jaud M PaCHpeNeiIsITbh HMX IO OTAEIbHBIM, OTHOCUTEJIIBHO HE3aBUCUMBIM
npodeccuonanam. Kaxnomy crenuanucty HeT HaJOOHOCTH TPAaTUTh CHIIBI U BpeMsl Ha KOOPAUHUPOBAHUE
CBOeH paboTel ¢ JCHCTBUSAMHU JAPYrHX CHEHHAIMCTOB, OH MOXET COCPEIOTOUYMTHCS  Ha
COBEpIICHCTBOBAHWU CBOEro MacTepcTBa. KoHeuHo, 3TO He 3HAuuT, yTo paboTa mnpodeccuonana
IIOJIHOCTHIO HCKJIIOYAET HEONPEIEIEHHOCTh, a TOJBKO TO, YTO JAENAIOTCSA IOIBITKM OIPAaHUYUTH TY
HEOIpeAeNIEHHOCTh, KOTOpass MOXKET OBITh CBf3aHa C JIEATEIbHOCTHIO OTAEIbHBIX CIEIHATUCTOB.
3HauuTeNbHAS CBOOOJA NEHCTBUE TpeOyeTcs mpodecCHOHaTy B TOM YHCIE M B CHIy HEOOXOIUMOCTU
CHUKEHUS YPOBHSI HEOIIPEAECIICHHOCTH.

B mporuecce HakienBaHUA SIPIBIKOB HanOoJiee sIPKO MPOSBIAIOTCA (pyHIaMEHTaIbHBIE PA3InUHS
MEXAYy aJaXOKpaTHel, MEeXaHUCTHYeCKONW Oropokpatuell U npodeccHuOHAIbHON  OIOpOKpaTHEil.
Mexanuctudeckass OOpOKpaTHus — CTPYKTypa, IpecieAyrolas, Kak IpaBWIO, €IUHCTBEHHYIO LEb.
[TonyuynB cTUMyI, OHa HAYMHAET BBIMOJHATH CTAaHAAPTHYIO IOCIEIOBATENBLHOCTh MPOTrpaMM (UYTO-TO
BpOJIE «yJapHIlib IO KOJEHKE MOJOTOYKOM HEBPOIATOJIOra — OHA U JAepHeTcs»). Hukakue onieHku B Hel
He BbIHOCATCA. B npodeccronanbHol opraHu3aiuy IJIaBHOM 3a/1adeil SBIsSeTCs] AUarHo3, TOUHask OleHKa
CUTyallud, HO HMEHHO JaHHOM curyauuu. OpraHu3auus HILET CTaHJAPTHYIO MpOrpammy,
COOTBETCTBYIOILIYIO 3aJlaHHBIM OOcCTOATeIbCTBaM. [lomHOCThIO cBOOONHAs oOleHKa Oe3 oOpaiieHus K
alropuTMamMm, Korja TpeOyeTcs TBOPUECKOE pPEIICHHE YHUKaJbHOW MpoOJieMbl, — 3TO 3ajlaya TpeThen
KOH(UTYypaluu, KOTOPYIO Mbl Ha3biBaeM ajaxokpatueil. [locienHsis HE OpHEHTHpPYETCs HM Ha Kakue
CTaHJIaPTHbIE CUTYAIIMH WU POTPaMMBbI.

WuTepecHoil XxapaKTepUCTUKON NpoQecCHOHANbHON OIOpOKpaTHH SBISETCS TO, YTO MPOLIECC
KaTaJIOTU3UPOBAHUS JETAaeT CTPYKTYPHO PABHOIICHHBIMH (DYHKIIMOHAIBHBIC U PHIHOYHBIC OCHOBAHHUS IS
rpynmnupoBanus creuuanuctoB. IlockobKy opraHusanus pacnpege/isieT KJIMEHTOB WIH OHH CaMU
ce0st onpeneJsilOT M0 (GYHKIMOHAIBHBIM CHEHHMAJMCTAM, KOTOpPbIe J0JKHBI HX 00CIYyKUBATH,
CTPYKTYpa npodecCHOHANBbHOH OHPOKPATHH CTAHOBUTCH (PYHKIHOHAJBHONW W PBIHOYHO
OPHEHTHPOBAHHOW OJAHOBPEMEHHO. JTO IOJIOKEHUE MOMOTYT OOBSICHUTH JBa mHpumepa. OtneneHue
TMHEKOJIOTUM MEAULMHCKONW KIMHUKKM M XHMMHYECKUH (DaKkylIbTeT YHUBEPCUTETa MOXKHO Ha3BaTh
(yHKIIMOHAJIBHBIMU, TOCKOJBKY B HHMX CHEIHUAIUCTBHl I'PYNINHUPYIOTCS B COOTBETCTBHHM CO 3HAHUSIMH,
YMEHUSAMH U pabOuyuMH IpOIeypaMH, KOTOPble OHM MPUMEHSIOT, WIK PHIHOYHO OPHUEHTHUPOBAHHBIMH,
MIOCKOJIBKY KaXJI0€ W3 3TUX MOJpa3felieHud HMMEeT JeJ0 C YHUKaJIbHbIMU THIAMH KIHEHTOB — C
KEHIIMHAMU B TIEpBOM CJlydae, CO CTYICHTaMHU-XUMHKaMH BO BTOpoM. Takum oOpa3oM, B
npodeccuoHanbHOM OIOpPOKpAaTHHM B  OCOOBIX cClydasX paziudyve Mexay (QYHKIHOHAJIbHBIMH H
PBIHOYHBIMU OCHOBAHUAMM JUIsl TPYNIIIUPOBAHNUS HE COXPAHAETCS.

DoKyc Ha ONepaLIOHHOE AAPO

AHann3 pacCMOTPEHHBIX HAMHU MPOEKTHBIX MapaMeTPOB — aKIEHT Ha CHEIUANBHYIO MOATOTOBKY
OIICpaTopoOB, UX BEPTUKAJIBHO paClIMpPCHHAad ACATCIIBHOCTb, HC3HAYUTCIIbHAA CTCIICHDb (bopManmaum/I
MOBE/ICHUS WM CHUCTEM IJIAHUPOBAHUS M KOHTPOJIS — TO3BOJISIET CAENATh BHIBOJ O TOM, YTO KJIKYEBOMH
4acThio NpodecCHOHAIbHON OIOPOKPATHH SIBJISIETCS ee onepanuoHHoe sApo. Eme oqHa ciioxkHas u
pa3BeTBJIeHHAasi 4YAaCTh OPraHU3alUH — BCIOMOTIaTeJbHBI MEepPCcOHAN, 3aHATHIH B OCHOBHOM
00CJIy’)KMBAHHMEM [1eSITEJIbHOCTH OINEPAlMOHHOI0 $/Apa. YUWTHIBas BBICOKME W3JAECPKKH Tpyda
npodeccnoHanos, 1enecoodpazHo 00eCleYnTh UM MAKCUMAIbHO OJIaronmpuUsTHHIE YCIOBUS OCHOBHOM
NESTETPHOCTH, a BCIO PYTHHHYIO, MOAAaromyrocs GopManu3anuun padboTy TMOPYyYUTh JPYTHUM
nojpaszaeneHusM. Tak, Ipyu YHUBEPCUTETAX CYIIECTBYIOT COOCTBEHHbBIE MHOXKUTEIbHBIE CITY>KOBI, KITyOBbI
PO eCCOPCKO-TIPENOIaBaTEIILCKOTO COCTaBa, (POHIBI MO yMpaBlIeHWIO (PUHAHCAMU, W3ATEIHCTBA,
apXUBBI, CIOPTUBHBIE IIEHTPHI, OWUONMOTEKH, KOMIBIOTEPHbIE IIEHTPHI H MHOTHE JIpyrue
BCIIOMOTaTeJIbHbIE MOAPa3/IEICHHUS.



TexHOCTPYKTYpa U MEHEKMEHT CPEJUHHOMN JTMHUU B MPO(PECCHOHATBHON OIOPOKPATHUH PAa3BUTHI
HEe3HauuTeNlbHO. B apyrux koHdurypanusx (Kpome agxOKpaTUH) OHM KOOPAMHUPYIOT IESITEIbHOCTb
OIepamoHHOro sipa. Ho B koopauHanuu B3auMOAECHCTBHM MpodecCHoHaIoB ux poiib HeBenuka. Kpome
TOr0, B CWJIY HU3KOH HOTPeOHOCTH B IUIAHUPOBAaHMM U (opManu3anuu padOThl CHEHATUCTOB
HE3HAYUTENIbHA M POJIb TEXHOCTPYKTYpHI (32 MCKIIIOYCHHEM, KaK Mbl YBUAMM, HEMpo(ecCHOHAIBHOTO
BCIIOMOraTenpHoro nepconana). Hanpumep, B Yausepcurere Makrumia, rae 1,2 Teic. npenoaasareseit
o0y4aroT 17 TBIC. CTYAEHTOB, K TEXHOKPAaTHUYECKHMM MBI MOXXEM OTHECTH TOJIBKO JIBa HEOOJBIINX
(UHAHCOBO-OIOKETHBIX OTIENIa U OT/EN IUIAHUPOBAHHUSA, @ TAKXKe LIEHTP IeJarornyeckoi MoJroTOBKH
npernoiaBaTeneil (1Be mocieanue eauHuIpl Beayr Hyanyro 3aTspkHyro 00ps0y 3a IpU3HAHUE CO CTOPOHBI
oInepalnoHHOro sapa). CpeauHHas JIUHUSA 3TOHW NPo(hecCHOHAIBHON OIOPOKPATUH TaKXKe MaJOUYHCICHHA.
BBuay HeGonbmiol moTpeGHOCTH B MPSMOM KOHTPOJIE HAJ| ONEpaTOpaMH MM B3aUMHOM COTJIACOBAaHUH
UX JeWCTBUH, ONepallMOHHbIE €IUHUIBI MOTYT ObITh OY€Hb OOJBIIMMHU, a (YHKIHMU CyHEepBaii30poB
NEPBOTO WK O0Jiee BHICOKOTO YPOBHS BBIMOIHAET BCETO HECKOJIBKO YeIOBEK. MBI yXKe YIIOMHHAIH, YTO
(bakynbTeT MEHEI)KMEHTa Y HuBepcuTeTa Makrmia GyHKIHOHUPYET BecbMa 3(PPEKTUBHO, IIPU TOM UYTO
60 ero mpodeccopoB HaXOAATCS MOJ HAYaJIOM EJIMHCTBEHHOTO pyKOBOIUTENs, jaekaHa. OcranbHas
aKaJeMU4YeCcKas Hepapxusl YHUBEPCUTETA CTOJIb K€ MAJIOUHUCIICHHA.

0D

Puc. 10.1. Ipodeccnonanpias 61opokpaTus

Ha puc. 10.1 mpencraBieHa OCHOBaHHAs Ha HAIIeM JIOTOTHIE cXeMa MpodecCHOHATLHOU
OropokpaTuM. OTO MIMpOKas IUIOCKas CTPYKTypa C TOHKOW CPEJUHHON JUHMEH, KpOIIEYHOM
TEXHOCTPYKTYpOW W CHIIBHO pa3BUTBIM BCIIOMOTATEIbHBIM TIEpCOHANIOM. Bce 3TH XapakTepUCTHUKH
OTpaKeHbI B opranurpamMmme YHuepcutera Makrumia (cMm. puc. 10.2).

Jeuentpanusanus B npodeccHoHAIbLHON OOPOKpaTHH

Bce, 0 yem roBOpPHJIOCH 0O CETO MOMEHTA, O3HA4aeT, 4To MpodeccHoHAIbHAsi OHOPOKpATHSs
sIBJIsieTCS B BbICIIEH CTeNeHM JAeleHTPATU30BAHHOH KAaK MO0 BEePTHKAJIHM, TAK M 10 IOPU3OHTAIH
cTpykrypoii. Korja omnepanuoHHOE SIpO COCTOUT U3 NpO(eCcCHOHANOB, (PYHKIMHM KOHTPOJIA HaJ
OIEPATUBHON JIEATENILHOCTHIO B 3HAUMTENBHON Mepe MepelaroTcsl Ha HU)KHUE YpOBHHM. HacTo Kaxablif
CTIEIUAINACT PabOTaeT ¢ COOCTBEHHON KIMEHTYPOW, MOIYHHSACH TOJBKO KOJUIEKTUBHOMY KOHTPOJIIO CO
CTOPOHBI KOJIJIET, KOTOPbIE B IEPBYIO OYEpEeab MIOMOTal0T €My MOBBICUTH KBaJIM(UKAIMIO, BOCITUTHIBAIOT,
a YK 3aTeM HCIOJB3YIOT CBOM IpaBa yKa3aTh HA €r0 MPOMaXH.

Brnacte mpodeccroHanoB 3MKIETCS HE TOJNBKO Ha TOM, YTO, OyJIydd OYEeHb CJIOXKHOH, OHa He
MOJITAETCSl KOHTPOJIIO CO CTOPOHBI MEHEKEPOB M CTAHIAPTU3AIUN CO CTOPOHBI aHATMTHKOB. BaxxHO U
TO, YTO OOBIYHO YCIAYT'M NPO(EeCCHOHAIOB MOJb3YIOTCS BBICOKUM CHPOCOM. OTO JA€T CIELUAIUCTY
BO3MOKHOCTh MaHEBPa, MO3BOJIIET HACTAaHBAaTh Ha ONpPE/AEICHHON HE3aBUCHUMOCTH B Mpoliecce Tpyaa. Y
npodeccuonaia, He TOJyJaroIIero Heo0OX0IUMONW CBOOOIbI, BO3HUKAET JKEJIaHUE «COOpaTh BEIIMYKH») U
MIOTIBITATh CUACThS B JPYTrOM MECTE.

[Touemy e mpodeccHoHaNbI CBS3BIBAIOT ceOsl OpraHU3alMOHHBIME «myTamu»? Tomy ecTh
HECKOJIbKO MPUYHMH. Bo-NIepBhIX, MPUHAUIEKHOCTh K OPraHU3alluH MTO3BOJISIET COBMECTHO HCIIOJIb30BaTh
pecypchl, BKIIOYasi JIOTIONHUTENBHBIC YCIYrH. XHUPYpPr HE B COCTOSHUM O0OpYyIOBaTh COOCTBEHHYIO
OINEPALMOHHYI0, HO MOXET JeIUTh €€ C APYTUMH XUpypramu, MmoJoOHO TOMY Kak IMpernojaBaTeiu
MOJB3YIOTCA OOUIMMH  JTa00OpaTOpHUsSIMH, JIGKIMOHHBIMH 3aJlaMH, OMOJIHMOTEeKAMH W MHOKUTEIHHBIMHU
neHrpamu. Kpome Toro, oO0beaMHAACH, MPO(eccCHOHANbl MOTYT YUUTBhCS APYr Yy Jpyra ¥ oOydaTb



MOJIOJBIX CHEIHaIicTOB. VHOT/Ia 00beJMHEHNE B OPraHU3aIUI0 00JIeryaeT MOUCK KIneHToB. KTo-To u3
Bpaueil MpeArnoYnTaeT YaCTHYIO MPAKTUKY, K APYIMM MalMEHTOB HAMpaBIISIOT OTAEICHUS HEOTIOXKHOM
MOMOIIM WM cTauuoHapbl. Emie oaHa mpuumHa A oObeAMHEHHS NPOQEecCHOHATIOB B OpraHU3ALUHU
3aKJIIOYaeTCsl B TOM, YTO KIMEHTY MOXET IOHAJOOMThCA IIOMOIb HECKOJBKUX CHEIHAIMCTOB
OJIHOBPEMEHHO. B xupypruueckoil omnepanuy ydacTBYIOT KaK MHUHHMYM XHUPYpr, AHECTE3HOJIOI U
MejicecTpa; B OOy4€HHMM  CTYAEHTOB IO IIporpaMMme IIOAIOTOBKM  MarucTpoB  JI€JIOBOTO
anMUHUCTpUpoBaHust (MBA) 3aHsATBI HE MeHee JecsiTKa crenuanuctoB. Hakonern, oObequHEHHE
Ipo(eCCHOHATIOB B OPraHU3ALMIO MTO3BOJISET KIMEHTaM BBIOMpATh MEXIY HUMH (B Cilydae, Halnpumep,
HENPAaBWJIbHOM IIOCTAaHOBKM II€PBOHAYAIBHOIO JUAarHo3a WM KOIJa II0 XOAYy Jella W3MEHSITCA
norpeOHocTH KimeHTa). Ecin y manueHTa ¢ 00JI€3HBIO MOYEK CIYYMJICS CEepIACYHBIH NPUCTYH, TO HET
BPEMEHU MEPEBO3UTH €0 B JIPYTYI0, KAPANOIOTHYECKYIO KIUHHUKY. [To100HBIM 00pa3zom, Korjia ayauTop
II0JIaraeT, YTO €ro KJIMEHTY CleyeT MPOKOHCYIbTUPOBATHCS M0 BOIIPOCAM HAJIOT000JI0KEHHs, y1o0Hee
BCET0 OTOCNATh €r0 K pabOTaIOIUM B TOH K€ OpraHU3aluU COOTBETCTBYIOIUM CHELUAIUCTAM.

AJMHHHUCTPATHBHAA CTPYKTYpa

B 10 xe Bpems mpodeccuoHanmbHas OOPOKpaTHs SBISETCS BeChbMa JIEMOKPATHYECKON
CTPYKTYPOM, 10 KpallHEeW Mepe ISl COTPYJHUKOB onepaunoHHOro sapa. [lo cytu, npodeccuonannbl He
TOJIbKO KOHTPOJHUPYIOT COOCTBEHHYIO 1eSITeJILHOCTh, HO U B 3HAYHUTEJbHON Mepe 0CyIIeCTBJISIOT
KOJUIEKTHUBHBIH KOHTPOJIb HaJ 3aTPAardBAKIIUMM KX HHTepechbl AJIMHHHCTPATHBHBIMH
pelleHusIMUA — HalpuMep, O HalilMe€ HOBBIX COTPYAHHKOB, MPOJIBIXKCHHH MO CIyK0e, pacupeneieHun
pecypcoB. KOHTpoib Haa pemieHus MU O3HA4aeT KOHTPOJb HaJAd CPEIWHHON JIMHUEH, KOTOPBIU
npoeCCHOHABI OCYIIECTBISIIOT B CHIIy TOTO, YTO CUMTAIOT OpPraHM3aluIo «cBoei». [Ipodeccronas
O0epyr Ha ce0si YacTh AaJMHUHUCTPATUBHON [EATENHHOCTH (CKaKEM, KaXKIblii YHHBEPCUTETCKUI
MPEIoJaBaTesib COCTOUT B TOM HJIM MHOM KOMHTETE, YTO TapaHTHPYET €ro KOoJuleram KOHTPOJIb Hall
3aTparvBamIIMMU UX pemieHusMHu). Kpome Toro, BHICOKHE MOCTHI B aJAMUHUCTPALIMU JTAHHBIX CTPYKTYpP
MOTYT 3aHUMAaTh TOJHKO JUIJIOMHPOBAHHBIC CICIHAIUCTHI B Mpodrmupyromeii odnactu. Kak npasuio,
Ha JIOJDKHOCTU MX BBIOMPAIOT MpoeCCHOHABI-0MepaTophl, a HA3HAYEHHS HA aJMUHUCTPATHUBHBIC TOCTHI
AenmaroTcss ¢ uX «OmarocioBeHus». Takum o0pa3oM, mepen HaMH JOBOJIBHO JI€MOKpaTH4YecKas
aMUHUCTpaTUBHAsA CTPYKTYpa.

Jns KoopauHAIIMKU JIEATEIbHOCTH caMa aMUHHCTPAaTUBHAS CTPYKTYypa MOJIaraeTcs Ha B3aMMHOE
corjlacoBanue. Tak BaXHBIMM NPOEKTHBIMM MapaMETpaMHM Ul CPEAWHHOM JIMHUU  SIBISFOTCSA
WHCTPYMEHTHI B3aUMOJICHCTBUN, HE XapaKTepHBIC JIIs onepanuoHHoro sapa. Kak BumHo u3 puc. 10.2, B
npodeccHoHaNbHOM OpraHu3ali HeMalo CHENHalbHBIX TPYHNH U, B OCOOCHHOCTH, MOCTOSIHHBIX
KOMHTETOB;, OO0S3aHHOCTHIO HEKOTOPBIX JOJDKHOCTHBIX JIMI[ SIBJISIETCS HWHTErpamus JACHCTBUUN
aaMuHHUCTpanuu. Hampumep, B OonbHHUIIAX pabOTAIOT 3aBEAYIONINE OTIACICHUSIMH; B HEKOTOPBIX
PO ECCUOHATBHBIX OFOPOKPATUSIX JAXKE CO3/IAFOTCS MATPUYHBIEC CTPYKTYPHI.

Y4uuThIBas, 4TO B PyKax ONeparopoB MpodecCHOoHANbHBIX OIOPOKpaTHii cocpeoToueHa OOobIas
BJIACTh, OTU OPTaHHU3AIlMM MHOTJA HA3bIBAIOT «KOJUICTHATBHBIMUY. [aHHas KoH(UTrypalus HAaTOMUHAET
MEePEeBEPHYTYI0 TMUPAMUIY: CHEIUAIUCTHI  PAcloiaraloTcs HaBepxy, a OOCIyXHUBalIIUe UX
aMUHUCTPATOPHI (T€, KTO 00ECIEeYNBAET CTEPUIBLHOCTh XUPYPTUUYECKOrO0 OOOpPYIOBaHUS U CIEIUT 3a
TeM, 4yTOObl B ayJUTOPUHU Bcerja ObLT MeNl) — BHU3Y. Takoe omucaHue MpeyMeHbIaeT o0beM BIIACTH,
KOTOpOI pacronaratoT agMUHUCTPATOPBl npodeccuonanvHol NEeATeNbHOCTH (0 YeM Mbl ellle CKaXeM
HECKOJIBKO CIIOB), HO aJIGKBaTHO OTOOpa)kaeT poJib T€X M3 HUX, KTO YNPABISET HenpogheccuoHaibHbulMU
MOJpa3IeICHUsIMA, @ UMEHHO POJIb PYKOBOJUTENEH BCIOMOTATENbHBIX €IUHUI. Ha BcromorarenbHbIi
MepCOHAN — YacTO HAaMHOro 0oJieé MHOTOYHCIICHHBIM, 4YeM MpoQecCHOHANbHOE SAPO, HO MEHee
KBATU(UITUPOBAHHBIN — JEMOKpATHs HE PACTIPOCTPAHSIETCS.

B mnpodeccronanbHOl OIOpPOKpAaTHM HMMEET MECTO OJUTApXHsl BBICOKOKBATU(HUIIUPOBAHHBIX
cnenuaaucToB. [IOHSATHO, YTO TakWe BCIOMOTATEIbHBIE €IMHHIIBI, KaK X0349acTh B OOJBHUIIE WU
MHOKUTEJIbHAS CITy>K0a B YHUBEPCHUTETE, JOJKHBI YIPABIATHCA CBepXy. DaKTHUECKU OHH SBIISIOTCS YEM-
TO BPOJIe MEXaHUCTUYECKUX aHKJIABOB B paMKax MpoQeCcCHOHAITBHONW KOHPUTYpaITiu.
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KONNELXy
Apxvigbl Batochl Mnata 3a 06yyenne DNesTentHocTs KoopauHauws Passutue
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3akynku NpownasoacTBO =
Bonpochkt xuno ApXMBbI Meparorudeckuit XYAOXECTBEHHLIA
nnowagmn CekpeTapuar GakyneTet — Pakynwret
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I T I [ DdakynuTeT 60rocnosus l — W
PakynsTet MHxeHepHbIit DakynsTeT MeaunumHcKMi Puc. 10.2. Oprauurpamma Y HuBepcuTeta Makrusiia (na 1978 1.)
cTomMaTonoruu dakynbreT npasa dakyneTer Hpumeuanue: HeoduuuasbHas opraHurpaMma, I0CTpOeHHAsA aBTOPOM Ha OCHO-

BaHUM JOKYMEHTaIlMK YHHBEPCUTETA.

B npodeccuonaibHO OHOPOKPATHM HeEpPeAKO BO3ZHUKAKT NapauleibHble Ipyr ApYyry
000co0/IeHHBbIe AIMHUHHUCTPATHBHbIE HEPAPXHH: OJHA [eMOKPATHYeCKAas M BOCXOASIAS — IJIs
npo)ecCHOHAJIOB, Jpyras MeXaHHCTHYeCKO-OIOpOKpaTHYecKas M  HUCXOAAmAs — JUIA
BCIIOMOTraTeIbHOIO mepcoHana. B mpodeccuoHanpHOW  MepapxXxuM  BIacTb  JEPXKUTCA  Ha
KOMIIETEHTHOCTH; BJIHMSHUE 4YEJIOBeKa OIpEeseTcss €ro 3HaHWSAMH W HaBblkamu. lHaue roBops,
3HAYUTENIbHbIE BJIACTHBIE MMOJHOMOYHS OCTAIOTCS HA HIKHUX YPOBHSX MEpapXHH, B pyKaX OIEpaTopoOB.
3TO0, KOHEYHO, HE OTMEHSET ONPEICICHHOTO MOPsIKa OJUUHEHHS B UX psaaax. Ho ata HeopunmansHas
uepapxusi OTpakaeT OMNbIT M KOMIETEHTHOCTb cIleuanucToB. HakamnuBas omelT U mnpuoOperas
peryTanuio, MPOCTOM TpernojaBaTelb aMEPUKAHCKOTO YHUBEPCUTETAa IIOCTENEHHO «BBIPACTAET» B
aCCHUCTEHTa, aIbIOHKT-TIpodheccopa W MOJHONPABHOro Mpodeccopa. BBIMYCKHUKM MEIUIMHCKUX
(baKynbTeTOB TOCTYyMaloT Ha paboTy B OOJNBHHUIIBI B KAayecTBE MHTEPHOB, II03KE CTAHOBSTCS
OpAMHATOpPaMHU M TOJIBKO 3aT€M MX INPUHUMAIOT B TaK Ha3bIBaeMbli BpaueOHbIN nepcoHan. dakTnyecku
BO MHOTHX KJIWHHKaX 3TOT TEPCOHAN TOAYMHACTCS HE HCIOIHUTEIBHOMY JUPEKTOPY — TJIIaBHOMY
PYKOBOJISIIEMY JIMIY — @ OTYMTHIBAETCS HANPAMYIO IMepe]l MONeuUuTeNbCcKuM coBeToM OonbHUIEL. (ITo
nanabiM M. Yapuca (Charns, 1976), conee 40% ompolleHHBIX UM B MEIWIIMHCKUX IEHTPaX Bpauei
3asBUJIM, YTO HE MOAOTYETHBI BoOOIIe HUKOMY!) JInsi cpaBHEHMs, B HENpo(pEeCCHOHATHLHON HepapXuu
BJIACTHBIC TTOJTHOMOYMS ¥ BBICOKMI CTAaTyC NMPHHAIJICKAT YIIPABICHIIAM; Y€CTh OTJACTCsl HAIIMBKAaM, a He
YeJIOBEKY. 3/1eChb, B OTIMYHUE OT MPO(ECCHOHATEHON CTPYKTYpPBI, JOOUTHCS BHICOKOTO CTaTyca MO3BOJISET
paboTa B aIMUHHCTPAIINH, 2 HE B CIICIIHATM3NPOBAHHBIX TTOAPA3ICICHISIX OpraHU3aIHH.

OnHako «iccaeloBaHMs MOKa3bIBAIOT, YTO MpoQeccuoHaIbHas OpUeHTalusl Ha 00CIyKUBaHUE U
OIOpOKpaTHYeCKasi OpPHEHTAIMs Ha CTPOTOE€ COOTBETCTBHE MpOIEIypaM — 5TO HPOTHBOIMOJIOXKHBIE
MOJIXO/BI K paboTe, YTO MPHUBOIAMUT K BOSHHMKHOBEHHIO KOH(JIUKTOB B opranu3aiusx» (Blau, 1967-68 :
456). Takum 00pa3oMm, 3TH JBE MapaslielibHbIe HEPAPXUHU CYIIECTBYIOT HE3aBHCUMO JIPYT OT JApyra (puc.
10.3).
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Puc. 10.3. [lapannenbnrle vepapxuy B IpodeCCHOHABHOM
6rIopoKpaTUH

PoJiu npogeccuoHaIBLHOI0 AAMUHUCTPATOPA

Kakue ke poiu oTBOAATCA aAMUHUCTPATOpaM IpoecCHOHATbHON MepapXuH, UCIOIHUTEIbHBIM
IUPEKTOpaM H PYKOBOIUTENSIM OOJBHHUI, pPEKTOpaM H JieKaHaMm YHHUBepcuTeToB? Heyxkenn oHH
BBINOJIHAIOT JIMLIb NpeJicTaBUTeNbekue GyHKIMU? Jla, B cpaBHEHUH C KOJUIETraMH M3 MPOCTBIX CTPYKTYP U
MEXaHUCTHYECKHX OIOpPOKpaTHii OHU 00JIQJal0T SIBHO MEHBIIMM OOBEMOM BIACTHBIX MOJHOMOYMd. Ho
3TO HE BcA MpaBaa. AJIMHHHUCTPATOp NPOGECCHOHAIBHON JESATEIbHOCTH, BO3MOXKHO, HE KOHTPOJIUPYET
CHELMAIMCTOB HANpPSMYIO, HO OH HUCIOJHSET TaKue pOJIM, KOTOpPbIE JAIOT €My HEMaJyl0 KOCBEHHYIO
BJIACTb.

Bo-niepBbIX, agMHHHCTPATOP yAeasieT 00/bII0Oe BHUMAHUE YPeryJIHPOBAHUIO BO3HUKAIOIIHX
B CTPYKType Hemosaagok. Ilpouecc HakienBaHus SIpIBIKOB BO MHOIOM HECOBEPIIEHEH, HEPEAKO
BBI3BIBAET BCEBO3MOXKHBIE CIIOPHI TI0 MOBOY MPO(heCcCHOHATLHON FOpUCIUKINU. KTO momkeH BecTH Kypc
CTaTUCTUKM [yl ciymaTeneil nporpammsl MBA — mnpenojaBarenu Kadeapbl MaTeMAaTUKU WM IIKOJbI
omzneca? Krto JlokeH BBINIONHATH ONEPAMd MACTIKTOMHHM B OOJBHHIIE —OOIIME XHUPYpPTHU HIN
CHELMAIMCTBI-TUHEKONIOrM? B penkoM cioyyae aIMHUHUCTPATOpP MOXET HaBA3aThb CBOE pEILECHUE
npodeccuoHanaM WK BOBJIEUEHHBIM B CIIOp OpraHU3allMOHHBIM erHuLaM. Kak rnpaBuiio, pyKoBOIUTENN
pasHbIX MOJpa3JIeIeHUil — 3aBeyIolIre, 1eKaHbl U T. Il. — COOUPAIOTCs BMecTe Ul BBIpaOOTKH OOLIero,
ycTpauBarolero Bcex pemieHus. Ilockonbky B mpogecCHOHaNbHONM OpraHU3aluu JOCTaTOYHO YacTo
BO3HHUKAIOT MPOOJIEMbl KOOPAMHAIMM MEXAY ABYMs MapajuleiIbHBIMM HEpapXusMH, HUX pas3pelieHue
BO3JIaraeTcsl Ha aIMUHUCTPATOPOB.

Bo-BTOpBIX, agMHHHCTPATOPaM  NPO(ECCHOHAIBHON  NEATEJBHOCTH —  O0COOEHHO
3aHMMAKOIIMM BbICHINE IOCTHI — NPHHAMJIEKAT KJIK4YeBble POJM B pa3pelieHUM CIOPOB IO
NMOrPAHUYHBIM BONPOCAM [eSITeIbHOCTH OPraHU3allii MEKAY ee CHelUuaTUCTAMH W BHEIIHMMH
BJIMSATEIbHBIMU CHJIAMM: TOCYJAPCTBOM, KJIMEHTCKHUMH acCOUMANUSIMH, clOHcopamMu M T. m. C
OJTHOW CTOPOHBI, aJIMUHUCTPATOPbl 00s3aHbl 3aIIMIIATh HE3aBUCUMOCTh NMPO(ECCHOHAIOB, «CMATYaTh
BHEIIHEE JaBJICHHE; C APYroil — UM MPUXOIUTCS TOOMBAThCS BHELIHEH MOAJIEPKKH CBOEH OpraHH3aluu
(xax MopanbHOH, Tak U (puHaHCOBOI). TakuM 00pa3oM, BHELIHHE POJIM PYKOBOAMTENS — YCTAHOBJIECHUE
KOHTAKTOB, MpPEICTaBUTENbCKHE (DYHKIMM, y4acTHE B IEPETOBOPAX C BHEIIHUMHU CHUJIAMU — SIBIAIOTCA
TJIaBHBIMH B YIIPaBJIEHUHU MPO(EeCCHOHATbHON AeSITENbHOCTHIO.

HekoTtopele aBTOpbI paccMaTpUBalOT MCIOJHSAEMBIE aJMUHUCTPATOPAMU POJIM KaK NPU3HAK HX
cinaboctu. Te sik0ObI HaXOASTCA Ha MOCHUIKAX Yy MPOGECCHOHATIOB WM SIBJSIIOTCS MEIIKaMH B UYKHUX
Urpax — MEXIy OJHUM CHEUUAINCTOM U JPYTMM, MEXAY BCIOMOTaTelIbHBIM IIEPCOHAIOM H
npodeccuoHanaMu, MeKy BHEUTHUMH cujiaMu U ipodeccruoHanaMu. OaHako (pakTHUeCKH UCTIOTHAEMbIE
aJIMUHUCTPATOPaMH POJIU U SBIISIOTCS UCTOYHUKAMH UX BJIACTH. AJMUHUCTPATOP, CIIOCOOHBIN MPHUBIIECYDH
JIOTIOJIHUTENbHBIE CPENCTBAa Ul OpraHu3alM{, [OJIydaeT IMpaBO pelIaloliero rojoca B HX
pacripenenieHu. TOT, KTO yMeeT ylnakuBaTh KOH(MIMKTHI B MOJB3y CBOETO MOApa3feNeHHs, obeperaet
npodeccuoHaioB OT BHEIIHErO JaBJI€HUS, CTAHOBUTCSA LIEHHBIM U IOTOMY BIMSTEIbHBIM YJIEHOM
OpraHM3alMH.

[To uponun, npodeccuoHa nonajaaeT B 3aBUCUMOCTb OT yMeJI0ro aiMuHucrparopa. [lepen
npodeccuoHaIoM BcTaeT (yHIaMeHTalnbHas [JWiieMMa. 3ayacTyld OH C TPYIOM «BBIHOCHT»
aQIMUHUCTPAITUIO, KeJasi TOJIBKO OJTHOTO — YTOOBI €My Jajdu BO3MOXXHOCTH CIIOKOWHO paboTaTth. Ho



cBOOOJa OCTUTaeTCs TOJBKO Oyiaromapsi NesATeIbHOCTH aAMHUHUCTPATOPOB — MPHUBICUYECHUIO (POHIOB,
paspenieHuo KOH(IJIMKTOB, OCIa0JeHUI0 TPeOOBaHMIM BHEIIHUX BIHMATENBbHBIX cuil. [Ipodeccuonany
NPUXOJUTCS AeNaTh BbIOOp: MO0 caMOMy 3aHMMAThCS aAMUHUCTPATUBHON pabOTOM, BHIKpauBas BpeMs
Ha TPO(ECCHOHANBHYIO NEATENFHOCTh, JIMOO TIOJIOXKHUTHCS HAa aIMHHHCTPATOPOB, YCTyINas UM YacTh
CBOECH BJIACTH. HpI/I‘-IeM BJIACTBIO NPUXOAUTCA ACITUTHCA C aAMUHUCTPATOpAMU, KOTOPBIC, B CUIIYy CaMOTI'0
UX BBIOOpA He-Po(eCcCHOHANBHOM CTe3U, MOTYT TpeciieIoBaTh MHbIE 11eiH. Kyaa Hu KMHb — Be3Jie KIIWH.
BosbMmeM, Kk mpuMepy, OPUEHTHPOBAHHOTO HA WCCIEAOBaHUS IPENOJaBaTeNss yHUBEpcUTeTa. UTOOBI
3apY4HTHCS TOJICPKKOW Ha CBOeM (aKyJdbTeTe, OH JIOJDKCH NPUHUMATh YYacTHE B JIEATEILHOCTH
KOMUTCTOB, 3aHUMAIOIIUXCSA BOIIPOCaAMU I/ICCJICIIOBaHI/Iﬁ " IperoaaBaHusl. Ho »to oTrHHMMaet BpCMi, B
YaCTHOCTH Yy €ro HaydyHOU paboThl. Kakoii cMbICT TpaTUTh BpeMs Ha 3alllUTy TOTO, HA YTO HE OCTaeTCs
Bpemenu? IlosToMy mpemomaBaresnb CKIOHEH BO3JIOKUTH YpEeryJHUpOBaHHE BceX NpobieM Ha
aJIMUHUCTPATOPOB, KOTOPHIC, MPaBJia, HE MPOSIBISIIOT KI'YUero MHTEpeca K MCCIEAOBAHMIM, ITOCKOIbKY
BBIOpaNH JUIst ce0s1 Kapbhepy YIPaBIICHIIEB.

MpbI MoOkeM c/eJaTh BBIBOA, YTO BJACTh B ITHX CTPYKTYpax MOJIY4YAalOT CHENHAJIHCTHI,
pelIUBIINE OTOWTH OT NPOPECcCHOHAIbHON JesITEILHOCTH B MO0Jb3y aJAMHHUCTPATHBHOM,
MOCKOJILKY MOCJIeAHss JaeTcsa uM Jy4uine. Ho BakHO moauepKHYTh, 4TO 3TO He BiacTh laissez-faire;
aIMHUHUCTPATOP NMPO(eCcCHOHATLHON /IesiITeJIbHOCTH COXPAaHsieT MOJHOMOYHS JIUIIL 10 TeX Mop,
MOKA CHEMUATUCTHI CYHTAIT, YTO OH I(PPeKTHBHO O0O0CTY:KHMBAET MX HHTepechbl. B03MOXHO,
PYKOBOIUTENN TPO(HECCUOHATHLHOM OIOPOKPATUH SIBISIFOTCS CaMBIMU «CIAOBIMU» CPEIH MEHEKEPOB
BCEX IISITHU KOH(MUTypaluii, HO OHU Jalieko He OecCWibHBL [lo omoenbHOCMU OHH OOBIYHO CHIIbHEE
HpOq)CCCHOHaHOB'I/IHI[I/IBI/IIIyaJIOB — a HUCIIOJHUTEILHBIN PYKOBOIUTECIIb SABJIACTCA CaMbIM BJIMATCIIbBHBIM
JUIIOM B TPO(ECCHOHATBHOIN OIOpPOKpATHU — JaXe MPH TOM, YTO OH MOXET OBITh BBIHYXKICH YCTYIUTh
Nepe KOJLIeKMUGHOU BIACTHIO CIICIIHATIMCTOB.

@opMHUpOBaHHeE CTPATETHU B MPO(eCCHOHAIBLHOI OI0POKpPATHH

Omnwucanue npouecca GOpPMUPOBAHUS CTPATErHd B MPOQPECCHOHATHLHON OIOPOKpATHH, MOXKAIYH,
KaK Heb3s Jydllle WIICTPUPYET JIBE CTOPOHBI BJIACTH aaMHUHMCTparopa. lIpexxae Bcero ciemyer
OTMETUTh, YTO B OpraHM3alMAX MOJ0OHOr0 pojia CTpaTerus NPUHUMAET BeECbMa CBOe€oOpasHyto (opmy.
Tak kak pe3yabTar MpohecCUOHAILHOrO TpyAa TPYAHO MOJAAETCS U3MEPEHUIO, JOCTHYb COTJIALIECHHUS 10
MOBOJy €ro LieJieil 1 3a7a4 He Tak Jierko. [loaToMy moHsiTHe cTpaTerum — eANHOM, HHTETPUPOBAHHOM
MO/IeJIM NPUHATHSA O0IIMX VIS BCeH OPraHU3aliH pelleHuil — B NPpo(ecCHOHAIbLHOH 0I0pOKpaTHH
BO MHOI'OM TepsieT CBOM CMBICJI.

VY4uuThIBass aBTOHOMMIO Ka)KJOro HpodeccroHaja — ero TecHble padouue B3aMMOOTHOILIEHHS ¢
KJIMEHTaMH U JIOBOJBbHO HEMPOYHBIE C KOJJIEraMHU, — JIOTUYHO MPEANONIO0KUTh HAIUYUE y CIEeLHATUCTa
€ro MHAMBUIYaIbHOW cTpareruu. Yacto mpodeccuoHan caM BbIOMpAeT KIMEHTOB U METOJbI PabOTHI C
HUMH, a 3HAQUUT M OMNpeAesieT COOCTBEHHYIO NPOM3BOACTBEHHO-PBIHOUHYIO cTpareruto. Ho BbIOOp
KJIMEHTOB U METOAOB paboThl He ciydaeH. Crnenuanuctsl B OOJBLION CTENEHHW OrpaHUYEHBI
npodeccHOHAbHBIMM ~ CTaHAapTaMM U cBoed kBanudukauued. To ecTh mnpodeccuoHaIbHbIM
OObEIUHEHUSAM U 00pa30BaTENbHBIM YUPEXKACHUSAM, HAaXOJAIIMMCS 3a paMKaMHU OpraHM3alluy,
MIPUHA/UJIEKUT OIPOMHAsI POJIb B ONPENEICHUH CTPATErUid, KOTOPHIX MPUICPKUBAIOTCA UX WICHBl. Takum
o0pa3oMm, Bce OpraHu3aly B JaHHOM MpodecCHOHANbHOW OO0NacTH MPHUIEPKUBAIOTCI CXOXKHX,
MPOJUKTOBAaHHBIX MW3BHE, cTpareruii. CTparermu — B YacTH TOrO, KOr0 M Kak OOCIyKHBAaTh,
bopmupyroTCs y po(hecCHOHANOB ellle B ToAbl y4eObl U TPaHC(HOPMHUPYIOTCS 110 MEpPe BOSHUKHOBEHHS
HOBBIX TpeOOBaHMI cpeAbl U HOBBIX METOJOB padOThI, MOITYYMBIIUX 0J100peHHe MpodecCHOHaTBLHOTO
o0benuHeHus. Takoe BHELIHee PeryIupoBaHUE CTPATETHH MOXKET ObITh COBEPIIEHHO OTKPOBEHHBIM: IO
JTAHHBIM HCCIIeIoBaTeNe n3 YHUBepcuTeTa Makrmiia, HeKoedl OONbHHIE, OTKa3aBIICHCS TPHUHATH
HOBBIII MeTOA JiedeHHus, (PaKTUUYEeCKH OBbIJIO BBHIHECEHO IMOpHIIAaHUE, KOT/a OJHA W3 MEIUIMHCKHUX
accolManuil TOCTAHOBHJIA, YTO HENPUHATHE H3TOT0 METOJa PaBHOCHIBHO MNPOQecCHOHATbHON
XaJIaTHOCTH.

CrnenoBarenbHO, CTpaTerud Npo(ecCHOHATBLHOM OIOPOKpaTUHM — 3TO MNPEUMYLIECTBEHHO
CTpaTerMM OTHENIbHBIX CHEIMAJIMCTOB B paMKaXx OpraHM3allud, a Takke MpodecCHOHATbHBIX
o0benuHeHnii BHe ee. [IpenmyniecTBeHHO, HO He Beereno. OpraHu3aius Bce e 00J1a1aeT OnpeaeIeHHON
CcBOOOJOW B CBOEW clenualu3alud, 4ToObl aJanTHpoBaTh 0a30BbIE CTPATETHH K COOCTBEHHBIM
noTpeOHOCTAM U uHTepecaM. Hanpumep, cyliecTByIOT NcuXxuarpuieckre OOJIbHULBI, LIEHTPBI 3/10POBBS



KEHILMHBI, TOCIIUTAIN BETEpaHOB. Bce OHM BeAyT cTaHAApTHYIO MEIUIMHCKYIO NPAKTUKY, HO KaKJas
OpraHu3alys MpUMeHsET €€ U1 BHIOPAaHHOTO €10 CEKTOpa PhIHKA.

Kak e nposBIslOTCS OpraHu3allOHHbIE cTpaTeruu? BepodTHO, coOcTBeHHbIE CTpaTernu
npodeccuoHAJILHBLIX OIOPOKPATHH CKJIAABIBAIOTCH B pe3yJbTaTe HAKOIUIEHUSI TPOEKTOB,
CTpaTern4ecKuX «MHULHMATHBY», B IEHHOCTH KOTOPbIX OPraHU3alMI0 CMOIVIM YOeJUTh ee YJIeHbI
(Hanpumep, TprOOPECTH HOBBIM PUOOP AT TaOOpaTOPUH OOJBHUIIBI, BHECTH U3MEHEHUS B MPOTrpaMMy
3alIMTHl YYEHBIX CTENEHEW B YHUBEPCUTETE, OTKPHITh HOBBIM OTHEN B ayJUTOPCKOH Qupme).
BonbIIMHCTBO MHUIIMATUB BBIABUTAETCS MPEICTABUTENIIMU ONEPAIIIOHHOTO Aapa — «IIpodeccuoHanaMu-
IpEeANPUHUMATENSIMUY», TOTOBBIMM TPATUTh CHUJIBI Ha IEPETOBOPHI O IMPHUHATHM HOBBIX IPOEKTOB Ha
Pa3HbIX YPOBHAX CJIOXHOU aJIMUHUCTPATUBHOMN CTPYKTYpPHI (a €ClIi METO/ HOBBII U BBI3BIBACT CHOPHIL, TO
¥ BO BHEIIHUX MPO(PECCHOHATBHBIX 00BEANHEHHSIX ).

Hakonern, kakoBa pojb aJMUHUCTPATOPOB MpOo(ecCHOHANBbHON OpraHU3alui B CTPATErHUYeCKOM
npouecce? OHO3HA4YHO, HE MaccuBHad. Kak yxe oTMeyalioch, aIMUHUCTPUPOBAHNE HE OTHOCUTCS HU K
CIWJIBHBIM CTOpPOHaM, HU K Kpyry MHTepecoB oreparopa-npodeccuonana. [loatomy oH monaraercsa Ha
aJIMMHHCTPATOpa, KOTOPBI IIOMOIAET «IIPOBECTH» MPOEKT IO BCEM YPOBHSAM CUCTEMBI. Bo-mepBbIX, y
aJIMMHHCTpaTopa OoJbllle BpEMEHH Ha yperyinupoBaHue mo100HbIX fen. K Tomy ke B TOM U COCTOUT €ro
pabota: Beab ¢ MpodecCHOHATFHBIM HOIPHIIEM OH paccTaica. Bo-BTOPBIX, aIMUHUCTPATOpP MPEKPACHO
3HAKOM C aJIMUHUCTPATUBHON CUCTEMOW KOMHUTETOB U UMEET MAcCCy IMOJIE3HBIX IS Jiea JIMYHBIX CBSA3CH.
OH eXeAHEBHO BpAIIAETCSI B CUCTEME, TOI/Ia Kak MpodeccHOHAN-MpeANpUHUMATEIb 32 BCIO CBOIO
Kapbepy MOXET peaau30BaTh OJMH CTOALIUI MpoeKkT. B noBepiieHue, y aJaMUHHUCTpaTopa Oosblie
YIPaBJICHUYECKUX CIIOCOOHOCTEN — HAITPUMED, BECTH IEPETOBOPHI U YOCKIATh.

Ho BnusHue ymenoro agMuHucCTparopa Ha (OPMUPOBAHHME CTpAaTeTMd HE OrpaHUYMUBAETCS
OKazaHHeM oMoy mpodeccuonanam. JI00ol XOpommid MEHEHKEP CTPEMHUTCS TO-CBOEMY HM3MEHHUTh
OopraHmsaiuio, caenatb ee Oonee dS(PPEKTUBHON MOCPEICTBOM TMEepecMOTpa cTpateruu. B
npoeCCHOHATFHON OIOPOKPATHUN 3TO BBIPAKACTCS B TOM, YTO aJIMUHUCTPATOP BBIIBUTAET COOCTBEHHBIC
CTpaTernyecKkue WHULMATUBBL. HO B Takoil CTPyKType — MO CYTH, NIEPEBEPHYTON «C HOT HA TOJIOBY» —
aJIMMHHUCTPATOp HE B COCTOSIHUU HaBs3aTh Npo(deccHoHajaM ONEpPAalMOHHOIO sjipa CBOIO BoyO. Emy
IPUXOJUTCSA T10JIb30BaThbCsl HE(POPMaJIbHBIMHM pbluaraMu, HOpUYeM JedaTh 3TO TOHKO. 3Has, 4YTO
€IMHCTBEHHOE 3aBETHOE >KEJaHUE NPO(EeCCHOHATIOB COCTOMT B TOM, YTOOBI MX OCTaBWJIM B IIOKOE,
aJIMMHHUCTPATOpP IMPOJBUTAETCS OCTOPOKHO — €/1Ba PA3IMUYMMBIMH IIaKKaMH. Takas TaKTHKa MO3BOJIHUT
€My CO BPEMEHEM OCYILIECTBUTH MEPEMEHBI, O KOTOPHIX MpodeccroHalbl IEpBOHAYAIBHO U CIIBIIIATH HE
XOTEJH.

YCJOBUA ®YHKIIMOHUPOBAHUSA NPO®PECCUOHAJIBHOM
OPT'AHU3ALIUU

Tperbsi KoH(pHUrypauus BO3HMKAaeT TaM, IJe B ONEPALNMOHHOM sApe OpPraHu3aluH
npeodIaialdT BBICOKOKBATH(PUIMPOBAHHBIEC CIEHHMAJUCTHI — NPO(eCcCHOHAIbI, — BbINOJIHAIOLIHE
TPYAHBIC JJIsi OCBOCHHMS M B TO K¢ BpPeMsi Y4eTKO OrOBOPEHHBbIC NMPOLEAYPHl. ITO MOApPa3ZyMeBaeT
CJI0KHOCTh M CTA0MJIBbHOCTH BHEUIHel cpeabl — JOCTATOYHO CJI0KHOH, 4YTOOBI TpedoBaTH
BBINIOJIHEHUS NPOLEAYP, KOTOPbIM O00y4YalTCAd TOJbKO IPH MNOJYYeHHH (POPMAJIBLHOIO
o0pa3oBaHusl, HO M OTHOCUTEJIbHO YCTOHYHBON, YTO MO3BOJIsIET YeTKO OMNpenesiTb, TO eCTh
CTAHJAAPTU3UPOBaTh, KBaJu(pukanuw. Takum o0pa3oM, BHemHsisi cpeia SABJISETCS OCHOBHBIM
CUTYAIHOHHBIM (pakTOpPOM B (PYHKIIMOHMPOBAHMH NPO(eccCHOHAIBLHOI 0IOPOKPATHH.

dakTopel BO3pacTa M pa3Mepa OpraHu3aluu MeHee BaxHbl. KpymHble npodeccroHanibHble
OpraHu3ali MOTYT CKJIOHSTBCS K HECKOJBKO Oouibliei (opmanu3alMu U HMETh 0ojee pa3BUTYIO
CTPYKTYPY BCIOMOTaTeJbHOro mnepcoHana. Ho 3To He Memaer CylmecTBOBAaHUIO MAJIBIX WM MOJIOABIX
npodeccuoHaIbHBIX OropokpaTuil. [lJis MeXaHHUCTUYECKOH OIOpPOKpaTHU XapaKTepeH MPOJOKUTENbHBIN
«TIPEAIYCKOBOM» MepHO]] BBULY HEOOXOAMMOCTH BbIpaOOTKHM CTaHIApTOB BHYTpU opranuzauuu. [Ipexne
YeM BBINOJIHAEMbIE B HEW Mpoueaypsl OyAyT AOBEAEHBI O M3BECTHOIO aBTOMAaTH3Ma, OHA JOJDKHA
MIPOWTH ATAm MPOCTON CTPYKTYpHL. B oTiiHune 0T MEXaHUCTUYIECKOH, B TPOPECCHOHAITBHOW OIOPOKpAaTUH
KBaJIM(HUIIUPOBAHHBIE ONEPATOPbl MPUBHOCIT CTaHAAPThl B HAHMMAIOLIYI0O UX OPraHU3alMio, MOITOMY
HEe0OXOIMMOCTh B JUIUTENBHOM IPEANYCKOBOM MEpUOJIe OTCYTCTBYET. I'pynmna Bpaue, MpuUrialeHHbIX
Ha paboTy B HOBYIO OOJIbHMILY, WIM TpYIIA IOPUCTOB, MPUIIEAIINX B HOBYIO a/JIBOKATCKYIO KOHTOPY,
HAYMHAIOT JIMCTBOBATh HE3aMEJIMTENbHO, CIOBHO 3TH JIIOAM YK€ JIaBHO paboTaioT B opranusauuu. Ilo
TOW XK€ NMPUYMHE, a TaKXKE€ B CHUJIY 3HAUUTEIBHOM aBTOHOMHH TNPO(ECCHOHATOB pa3Mep OpraHU3aluu



NpEJCTaBIseTCs  MajocyllecTBeHHBIM  (akTopom. CamocrostenbHo — palortaroumii  Oyxrantep
MpUAEPKUBACTCA TeX ke Mpo(ecCHOHANBbHBIX CTaHIAPTOB, YTO U «apMUS» CIEHUAIHUCTOB MO YYeTy
KaKoro-HUOy/Jlb TUTAHTCKOTO KOHIlepHa. Takum oOpa3oM, B (GOpMHPOBAaHHUU NPOPECCHOHATHHON
OIOpPOKpaTHH 3Tal MPOCTON CTPYKTYPHI ABIAETCS HEMPOAOKUTEIbHBIM.

TexHn4yeckasi cucreMa — BaKHbIH CHTYallMOHHBIN (PaKTOP TOJIBKO ¢ TOYKH 3PEHHUs] TOrO,
4yeM OHAa He sBJsAeTc B MNpPodecCHOHAJbHON OIHPOKPATHM, — OHA OTHOCHTEJILHO He
perjaMeHTHPOBAaHA, He YCJI0KHEHA M He aBTOMATH3UPoBaHAa. Tpya nmpodecCHOHANBHBIX OMEepaTOpPOB
3TOW KOH(UTypaliy MpeArnoiaracT 3HAYUTEIbHYI0 CTENeHb WHAMBUAYaIbHON cBOOOABI. MIMEHHO OHU
OOCITy’)KUBAIOT KJIMEHTOB, KaK MPAaBUJIO, JINYHO U HEMOCPEACTBEHHO. [loaTOMY TexHHYeckas cucrema He
MOXKET OBbIThb HH CIUIIKOM pErJIAMEHTUPOBAHHOH, HHU, €CTECTBEHHO, aBTOMAaTHU3WPOBAHHOII.
[Tpodeccronan conpoTUBISETCS PAMOHANIN3ALNN €r0 HABBIKOB — TO €CTh Pa3/eNIEHUI0 UX Ha MPOCTHIE,
JIETKO BBITIOJIHSIEMBIE JEHCTBUS — MOCKOJIbKY 3TO MPHUBOJIUT K 3aBUCUMOCTH OT MPOTpaMMHUPYIOLIEH ero
TPYA TEXHOCTPYKTYPHI, pa3pyllaeT OCHOBY NMPO(ECCHOHATBHON aBTOHOMHUHM H YHOJOOJISET CTPYKTYPY
MEXaHUCTUYECKOU OIOPOKpaTHH.

TexHuyeckasi cUCTeMa HEe MOKET OBITh CHUIBHO YCIIOKHEHHOU. XUPYPT MOJIb3YETCs CKAIbIIeNEM, a
aymuTtop — KapangamoMm. O6a MHCTpyMEHTa JIOJKHBI ObITh OCTPHIMH, HO B OCTAJIbHOM 3TO MPOCTHIE U
HUYEM HE NpUMevaTelbHble opyaus Tpyda. M Tem He MeHee TOT M Apyroil MO3BOJISIIOT CBOUM
MOJIB30BATENSIM CAMOCTOSTEILHO BBITIONHATh HMCKIIOUUTENBHO CIOXHBIE (QyHKIMH. bornee cioxHbie
MHCTPYMEHTHI — KOMITBIOTEPHI B ayJAUTOPCKOH pUpMe U KapIUOJIOTHIECKOe 000pyIoBaHHE B OOJIBHUIIEC —
OTPaHUYUBAIOT ABTOHOMHIO MpodeccuoHana, MPUHYXKIAs €ro paboTaTh B MYJIbTUAMCIHUILIMHAPHBIX
KOMaHJax, 4TO NpUOIMKAeT OpraHu3alMio K aAXOKpaTHH. DOTH KOMaH/bl 3aHMMAIOTCSI B OCHOBHOM
KOHCTpYHpOBaHUEM, MoAuduKanued W HalaJAkol o0O0OpYyAOBaHUS, J[aHHbIE ONEpalud OOBIYHO
perIaMeHTHpOBaHbl U aBTOMAaTU3MPOBaHbI, O0E3JIMYMBAIOT OTHOLIECHHMS MEXAy HIpodeccuoHaloM u
kiueHToM. [loaToMy B «umMcTOi» npodeccnoHaIbHOi GI0POKPATHH TEXHOJIOTUSI OPraHU3AlUH — ee
0a3a 3HAHUH — CJIOKHAS, Yero HeJIb3sl CKa3aTh 0 ee TEXHNYECKOMH cucreMe — Ha0ope HHCTPYMEHTOB,
HCNO0JIb3YeMbIX /IJIsl IPUMEHEeHHs 0a3bl 3HAHM.

OneMeHTapHBIH TpUMep NPO(EeCcCHOHANBHOW OIOPOKpaTHU — opeaHu3ayus UHOUBUOYALLHOZO
obcnydcuganus, o KpailHel Mepe BBIMOJIHSIONIAs CIOKHYI0, HO HEM3MEHHYIO NIeATeNnbHOCTh. 1Kokl u
YHUBEPCUTETHI, KOHCYJIbTAIIMOHHBIE (DUPMBI, IOPUIUYECKHE W aYAUTOPCKHE KOHTOPHI, COIUAIbHBIC
CIIy’)kObl, — BCE OHHM ONHPAIOTCA HA JAaHHYI KOH(UTypaluio, MOCKOJIbKY COCPEJOTOYEHBI HE Ha
MHHOBAIIMOHHOM pEIIEHUH HOBBIX IPOOJIEM, a UCHOJB3YIOT CTaHJAPTHBIE MPOrPaMMBbI ISl PEIICHUS
OTHOCHUTENFHO 3HAKOMBIX 3a7ad. To ke BepHO U Juis OOJIbHHUII, BO BCAKOM CIIydae, UMEIOIIUX MPOCThIE
TexHuuyeckue cuctemsl. (B tex cdepax, rae Tpedyercs ciioxkHOoe 000pyAOBaHUE, — @ YUCIIO TAKUX KIMHHUK
MOCTOSIHHO BO3pPAcTaeT, 0COOCHHO B MEAUIIMHCKUX YU4eOHBIX 3aBEJCHHIX, — OONbHMIIA MPUOIMKAETCs K
THOPUHON CTPYKTYpe C 4YepTaMH, XapaKTepHbIMHU IJs aaxokpartud. Ho 3Ty TeHaeHUuio ociadiser
MpHUCYIIasi MEIUKaM OCTOPOKHOCTh. [[1s1 paboThl ¢ ManMeHTaMu HCTOIb3YIOTCS TOJBKO MPOBEPEHHBIC
o0opynoBaHue u mpemnaparbl. s opraHu3zanuii, HECyIIMX OTBETCTBEHHOCTb 3a >KM3Hb KIIHEHTOB,
€CTeCTBEHHO, Hempuemsema Oosnee CcBOOOAHAs, OpraHudeckas CTPYKTypa BpOJA€ aaxokpatuu.) B
CEpBHCHOM CEKTOpPE COBPEMEHHOro OOIIeCTBa JUIsl PELIEHUS BO3HHUKAIOUIMX CTAaHJAPTHBIX MHpoOIeM
MIPUMEHSIFOTCSL 3apaHee pa3padaThiBaeMble mporpammbl. ClemnoBaTeNnbHO, 37€Ch JOJDKHA TpeodiaaaTh
npodeccuoHanbHas Oropokpatusi. HaOmiomas OypHBIM pOCT JaHHOTO CEKTOpa B IMIOCJIEIHHUE JBa
JECSITUIICTHUS, MBI YO€K1aeMCs B TTIABEHCTBYIOIIEH POJIU 3TOM KOHPUTypaIuu.

Mpel yxe He pa3 nmpuBoAMIM HpuMepbl U3 cdepsl ycayr. Ho mpodeccrnonanbhble O0poKpaTun
BCTPEYAIOTCS U B IPOM3BOJICTBEHHOM CEKTOPE, B YACTHOCTH TaM, I'/Ie BHELIHSISI cpeia TpeOYeT CIIOKHOM,
HO YCTOMYMBOW TpPYIOBOW JIESATEIBHOCTH A TEXHUYECKas CHCTEMAa HE OTJIMYAETCS HHU
PeriIaMeHTHPOBAHHOCTBIO, HU CIO0XKHOCTBIO. TakoBbI, HAIPUMED, pemecieHHble npeonpuamus — BaXHas
dbopma mpodeccnonanbHOl  Ompokpatud. OCHOBY WX  ONEPAIMOHHOTO  SiApa  COCTABJISIFOT
KBTM(DUIIMPOBAHHBIE MAacCTepa, HCIOJB3YIONIME JIOBOJIBLHO MPOCThIE MHCTPYMEHTHI IJs MPOM3BOACTBA
CTaHJapTHOM npoaykuuu, CaMo MOHATHE «Macmepy NOoJpa3yMeBaeT HEKOero npodeccuonana, KOTOPhI
U3y4YaeT TPAJUIMOHHOE peMeco, JUTMTEIbHOE BpeMs paboTas moaMacTepbeM, YTO 3aTe€M IO3BOJIUT MY
TPYOUTHCS CaMOCTOSITEIBHO B OTCYTCTBHM BHEIIHETO KOHTPOJISL. AJIMUHUCTPALMIO PEMECIEHHBIX
NpEANpPUITHII MOXKHO Ha3BaThb KPOIIEYHOM — 3J€Ch HET TEXHOCTPYKTYPbl, @ HEMHOTOYHUCIICHHBIC
PYKOBOJUTENN TaK WM HHa4Ye paboTaroT OOK 0 OOK C MacTepamH.

[IpomblillzieHHas: PEBOJIOIUS NpHUBENA K PaJUKAIBHOMY COKPAILEHUIO PSIOB  «apMHU»
pemecieHHUKOB. [Ipomecchl Tpyaa — Hampumep, W3TOTOBJICHHS OOYyBH — OBLUIHM pPAIIMOHATU3UPOBAHBI,
BCJICJICTBHE YETO KOHTPOJIb HAJl HUMHU MEpeliesl U3 pyK TayaBLUIUX CAllOTH MAacTEPOB K MOJAEIUPYIOLIUM



o0yBb aHanuTUKaM. HeOonpmme pemecieHHbIE TNPEANPHIATHS  NPEBPATUINCh B KPYIHBIE
MexaHucTHueckue Oropokpatuu. Ho koe-kakue pemecia COXpPaHWIHCh — HaIpuUMeEp, CTEKIOAYBHOE,
TOHYAapHOE  [IeJI0, XYHOXKEeCTBeHHas (ororpadus, KyJIUHApHOE MCKYCCTBO. OTH  IPUMEpPHI
CBHUJIETEIILCTBYIOT, UYTO TEPMHUH «pemecnio» aCCOLUHPYETCS CErofHs ¢ MNPHUKIATHBIM HCKYCCTBOM,
U3JICNUSAMHI PYYHOU paboThl — PYHKIMOHAIBHBIMH, HO B TO e BpeMs 001aJalolKUMu (4TO U MPHUBIICKACT
MOKYIaTessl) 3CTETUYECKON IIeHHOCThI0. KpoMme Toro, npenuMyIecTBeHHO pEMECIEHHOM OCTaeTcsl Takast
Ba)XHEHUIIIAast OTPaCib, KaK CTPOUTEIHCTBO.

IIpodeccronanbHble OIOPOKpPATUH OPUEHTUPOBAHBI Ha caMble pa3HOOOpa3Hble phIHKU. Kak yxe
OTMEYaIOCh, B TaKWE OPraHU3alUN OOBIMHO OOBENMHSIOTCS CHEHMAIUCTHI B Pa3HBIX 00JacTsX,
00CITy’)KUBAIOIINE KIUEHTOB PA3JIMYHbIX TUIOB. B 00JbHMIIE TMHEKOJIOTH JeyaT >KEHIUUH, neguarpsl -
JeTel W T. 1.; B YHUBEPCUTETE IpernoaaBaTesn Guiocopckoro hakyabTeTa YUTAIOT JIEKIUH CTYJCHTaM,
MHTEPECYIOIIUMCS «HAyKOH BCEX HAyK», a Ha TEXHHYECKHEe (aKyJIbTEThl IOCTYNAIOT T€, KTO CTPEMUTCS
MOJIyYHTh BIIOJTHE KOHKPETHBIC HABBIKH.

B cootBerctBuu ¢ runore3oit 11 nogo6Hoe MHOrooOpasue nodyxaaeT UCIOIb30BATh B KAYECTBE
OCHOBBI IS TPYNITUPOBaHUS IPOPECCHOHATOB UIMEHHO PhIHKH. Hamu npumeps! pakruyecku 00 3TOM U
TOBOPAT (XOTA MbI TAaKXKe BHJAUM, YTO B NPO(ECcCHOHAIBHOM OIOpPOKpaTHH PHIHOYHOE OCHOBAHUE IS
TPYNIUPOBAHMS CIICUATUCTOB OKAa3bIBACTCS, YUYHMTBHIBAas CIOCOO BBIOOpa MpOo(ecCHOHATIBHBIX YCIYT,
PaBHO3HAYHBIM (PYHKIIMOHATBHOMY).

WHorma pelHKKA TPO(GECCHOHATBHBIX OIOPOKpATH TUBEPCUPUIMPYIOTCS TeorpapuuecKu, B
pe3yNbTaTe Yero Mbl MOJIy4aeM TaK Ha3bIBAEMYIO OUCHEPCHYIO (PaccpedomouenHyio) npogeccuonanbHyo
oropokpamuio. B nanHoM citydae yriyOusiercst mpo0iemMa coxpaHeHHsI JIOSIIbHOCTH OpraHu3aliy, Tak Kak
npodeccuoHanbl  JeMCTBYIOT aBTOHOMHO HAa 3HAUUTENIBHOM YIAJIEHUU Jpyr OT JApyra U OT
aAMUHHUCTpaTUBHON CTpYKTYyphl. K mpumepy, Opranusamnus necauuux CIIIA paccpenorodena mo Bcei
TEPPUTOPUN AMEPHKH, TIOCKOJIBKY KaX/IbIi U3 ee WIeHOB padoTaeT B OAMHOUKY. T0 e KacaeTcsi areHToB
[IPY u KOHCYJIbTaHTOB B HEKOTOPHIX oOmactsax. Kak ciemcrBue, OOBbEIUHSIONUM HX OpraHU3aIUsIM
INPUXOJUTCS TOJIaraThCsl IVIAaBHBIM 00pa3oM Kak Ha 0a30ByI0 MOJrOTOBKY, TaK M, MPEXKIE BCEro, Ha
WHIOKTPUHAIIHIO, UACOJIOTUIECKUE YCTAHOBKH.

OT0Op COTPYIHUKOB BEIETCSs OYEeHb CTPOro, CaMO€ CEepbe3HOE BHUMAaHME YJeNseTcs
CTIEUITOATOTOBKE M BOCHHTATEIBHOW PaboTe, KOTOpbIEe OpraHu3anus 3adactyio Oeper Ha ceOs. Toibko
IpPOIIEIINE BCE IPEIBAapPUTENIbHBIE 3Talbl COTPYJHUKHM MOTYT OBITh HampaBieHbl Ha paboTy B
OTHaJICHHBIE PETHOHBI. «L{eHTp» MepuoaNYecKr BHI3BIBACT UX JUIS UACOJOTUIECKON «IIOAMMUTKIY, YaCTO
MPOBOJIUT POTALIMIO PETMOHOB PabOThI, YTOOBI TapaHTUPOBATh COXPAHEHHUE JIOAIBLHOCTH OpraHU3aLUU U
HEBO3MOXHOCTh KYKOPEHEHHS» B OTIPEICTICHHON TepPUTOPHUATBHOM 00IacTy.

WHorna npodeccnoHanbHble 0I0pOKpaTUH MPUHUMAIOT THOpUAHYIO popMy. ONUCKIBask CTPYKTYpPY
OOJNIBHUII, MBI yXX€ YIMOMHHAJIM O BO3MOXHBIX JUISI HHX YepTax aJXxOKpaThh. MBI Ha3blBaeéM TaKoe
codeTaHue npogeccuonanvrol 6ropo/aoxokpamuei. Elle oauH BapuaHT — npocmas npogheccuonanrbHas
Oropokpamus — BOSHUKAET, KOTJIa OTIMPAIOIINECs HA CTAaHAPTHBIE HABBIKM BBHICOKOKBATH(DUIIMPOBAHHEIE
npodeccuoHanbl  paboTalOT MOJ HAa4yajoOM CHJBHOTO, Jla)ke JECHOTHYHOTO PYKOBOJUTENS (UTO
XapakTepHO Ui TPOCTBIX CTPyKTyp). Paccmorpum, Hampumep, CHUMGPOHHYECKHA OpKECTp —
OpraHU3aIMI0, COCTOSIIYI0 M3 BBICOKONPO(PECCHOHATIBHBIX MY3BIKAHTOB, MCIOJHSIOMIMX CTaHIAAPTHBIN
penieptyap. Hepenko ee pykoBoauTeNs, TUpHUKEpa, CPABHUBAIOT C TUKTATOPOM.

B mo6oMm ciydae Henb3s OTpULATh MOTPEOHOCTh B JIaHHOM ClIydae B CHUJIBHOM DPYKOBOJCTBE,
OCHOBaHHOM Ha TMpsSIMOM KOHTpose. B mocnepeBomonmonHo Poccum ObUT OMBIT CyIIECTBOBaHUS
«OPKECTPOB» 0€3 «IUPHKEPOB», HO OECKOHEUHbIE KOH(IUKTHI MEXAY MCHOIHUTENSAMHU SCHO MOKa3aiH
HEOOXOJMMOCTh  BO3BpAIlICHUS  CAMO3BAaHHBIX  «MY3BIKAIBHBIX  PYKOBOAWTENEH» K  CBOUM
HEMOCPECTBEHHBIM 005S3aHHOCTSIM.

Haxkonern, BkpaTiie OTMETUM ACWCTBHE TAKHX BAXKHBIX CHUTYAI[MOHHBIX (AKTOPOB, KaKk MOAa U
BIMSIHUE omeparopoB. [Ipogheccuonanuzm — TONyIaspHOE ceroaHs cinoBo. Kak criencraue,
npogeccHoHaIbLHAS OIOPOKPATHS SBJSIETCS 0YeHb MOJHOW CTPYKTYPO# — ¥ 3aCITy’)KEHHO, BEJlb OJTHA
U3 OCHOBHBIX €€ XapaKTePUCTUK — JIEeMOKPATU3M.

Takum oGpaszom, 11000My OIEpaTOpy BBIFOJHO BBIMOJHATH paboTy Oosiee MpodhecCHOHATBHO —
npuoOpeTaTh HOBbIE HABBIKM, BO3AEP)KUBATHCS OT CTAaHAAPTHU3ALMHU IpolLecca TPyAa aHATIUTHKAMH
TEXHOCTPYKTYpBI, HAJI&)XMBATh CBS3M, CIIOCOOCTBYIOIIME YCTAHOBJICHHIO 3aIUIIAIONIAX YMEHHS
o0I1Ie0TpaciIeBbIX CTAaHIAPTOB. TeM caMbIM OIEpaTop CMOXKET JOOUTHCA TOTrO, OT YETo €ro CTapaTebHO
«obeperaer» MexaHUCTHYECKass OIOPOKpATHS, — KOHTPOJIST HaJI MPOIECCOM TPY/Ia U OTPEACISIFOIIUMH €T0
PELICHUSIMU.



HEKOTOPBDIE ITPOBJIEMbI MNPO®ECCHUOHAJIBHOM
BIOPOKPATHUUA

YHUKaJIBbHOCTH NPO(eCCHOHAIBbHON OPraHU3alMHu B KOHQUTYPATUBHOM PSily ONpeaesieTcs
TeM, YTO TOJbKO OHA OTBe4YaeT JBYM Ba:KHeHIIMM NOTPeOHOCTSIM COBPEMEHHOro 4esjaoBexka. Ona
AeMOKPATH4YHA, TAK KaK OTJaeT BJIACTb HEINOCPeIACTBEHHO padoTHMKaM (10 KpaiiHeid Mepe,
npogeccuonanam). Ona odecneuynBaeT UM HIMPOKYI0 ABTOHOMHIO, 0CBO0OK/1asi OT HEOOXOAMMOCTH
TINATEJIbHOM KOOPAUHAIMM MX /IeHiCTBUH ¢ PelICHUSIMH KOJLIEr M 3alUIIAs OT BCAKOI0 BHEIIHEr 0
AaBJjeHus. Tak uyTo mpodeccnonazaM A0CTajlach 3aBHIHAs cynbOa. OHM MpHUHAIIEKAT K OpraHU3alNH,
HO BOJIbHBI CaMH BbIOMpaTh crioco0 OOCIy>KMBaHUS KIMEHTOB U OIPAaHUYEHBI TOJHKO OOLICHPUHSATHIMU
CTaHJapTamMH MpoECcCUu.

Kak cneacrue, mpodeccuoHanbl SBISIOTCS OTBETCTBEHHBIMH U BBICOKOMOTHBHPOBAaHHBIMU
COTPYIHUKaMH, MPEJaHHBIMH CBOEH paboTe M KIMEHTaM, KOTOPBIX OHM OOCIY>KHBAalOT. B oTinnune ot
BO3JIBUTAIONICH Oapbepbl MEXIy OIEepaTOpOM U KIMEHTOM MEXaHUCTHYECKON OIopoKpaTuu, 3Ta
KOH(HUrypanus yCTpaHSeT NpPENATCTBHSA, NPUBETCTBYS pa3BUTHE JMYHBIX B3auMMOOTHouleHui. Ee
TEXHHYECKas U COLMaIbHasl CUCTEMbI MOT'YT ()yHKIITHOHUPOBATH B MOJIHOIM rapMOHUHU.

Bonee Toro, aBTOHOMHS TO3BOJSET mMpodeccroHaraM 0e3 Kakoro-mu00 BHEIIHETO0 Ha)XHMa
COBEPILEHCTBOBAaTh CBOM HaBbIKU. OHU MOBTOPAIOT, pa3 3a pa3oM, OAHU U TE€ K€ CIOXKHbIE MPOrPaMMBI,
IIOCTOSIHHO CHUXasl HEONPEEIIEHHOCTh B IPOLECCE TPyZAa, JO TEX HOp MOKAa HE JIOBEAYT HUCIIOIHEHUE
MOYTH JO0 COBEPIIEHCTBa, MOAOOHO TOMy roH4apy u3 IIpoBaHca, KOTOpBIA BCIO JKHU3Hb HMCKAll PELENT
UACaTbHON TNIa3ypH I CBOMX M3JeiMui. MpIuieHre npodeccnonana «KOHBEPIreHTHO» — COCYIUCTBIN
xupypr ®@. Crnencep (Spencer, 1976) cpaBHHBaeT ero ¢ AAYKTHBHbIM MeTOA0M. OH BCIIOMHHAET O
HEKOEM CTPAacTHOM JroOuTesne Opumka, KOTOPbIA, OTCTOSB TPU TYPHUPHBIX JHS 32 CIIMHOW UYEeMITHOHA
Yapnnb3a ['opena, 3akmoumn: «OH He Jiesiai HUUero Takoro, 4ero He cMor Obl clienath 5, 33 UCKIIOYEHUEM
OJIHOTO — OH HE JIONYCTHJI HUA eIuHOi ommOKu» (p. 1181). DTH clloBa OTJIIMYHO MEpPelaloT yBEPEHHOCTb
npodeccuonanoB B cebe W JOBepHE K HUM KIHUEHTOB MpodecCHOHaIbHOU Oropokparuu. BwiHuMas
TOPIIKM M3 I€4YM, FOHYAp HE OXKUJAET HUKAKUX CIOpHpu30B. He XAyT uMX M Joammecs «IoJ HOX»
nanueHTsl Joktopa @. Crnencepa. OHU 3HAIOT, YTO omepainus (MPorpaMMa) BHIOIHSIACH YK€ CTOJIBKO
pa3 — 3TUM XUPYProM M MHOTMMH JAPYTUMH, — YTO BO3MOXKHOCTh OIIMOKM CBeJleHAa K MUHUMyMy. B
OOJIbHUIAX MallMeHTaM He MpPeJUlaraloT HOBBIX MPOTpaMM JI0 TeX MOp, MOKAa OHU HE OyAyT BCECTOPOHHE
MIPOBEPEHBI, UCIBITAHBI W OAOOpEHbl  OOJBIIMHCTBOM  creuuanucrtoB. [lodToMy  KiueHT
npogeccuOHaTbHON OIOPOKPATHUH MOXKET OBITh CIIOKOEH, 3Has, 4TO OOCIY)KMBAIOLIUI €ro CrenualncT
o0nazaeT BBICOKOM KBaJM(UKAIME M ONBITOM, KOTOpPblE OH MPUMEHSET B XOpOIIO OTJIaKEHHBIX
npolelypax, a He B KauecTBe HKCIEPUMEHTa, U K TOMY € MOTHBHUPOBAaH Ha caMoe Oe3ynmpeyHoe HMX
BBITIOJTHEHHE.

Ho B Tex e XapaKTepUCTHUKax, AEMOKPATUU W aBTOHOMHHM, 3aKJIHOUEHBI TJIaBHbIE MPOOIEMbI
npodeccuonanbHoil opranuzanuu. IlockoabKy NOMHMO KOHTPOJIsI, OCYHIECTBJISIEMOIO CAMHMMH
npogeccuonasamu, Jpyrue Meroabl HaJ30pa OTCYTCTBYIOT, HET H BO3MOKHOCTH CBOCBPEMEHHOM
KOPPEKTHPOBKH [ONYILIEHHBIX HCNOJHUTENAMHM OMMOOK. Takue OIUIOIIHOCTH U JIeKaT B OCHOBE
BO3HUKAIOIIMX B JAHHOH KOH(UTypaIu MpodiieM KOOpAHUHALIUH, CBOOO b IEHCTBUI 1 MHHOBAIUH.

IIpo6JieMbl KOOpAUHAIIMH

[IpodeccuonanbHast opranuzanuss MoOXeT 3((EeKTUBHO KOOPAWHUPOBATH JAEATEIbHOCTb
CHEIHAIMCTOB OMEPAMOHHOIO si/pa TOJIBKO MOCPEACTBOM CTaHJapTu3auuu Kanupukamuu. [Ipsmoi
KOHTPOJIb M B3aMMHOE COIVIACOBAHME HMCKIIOYEHBI, KAaK MOCATAIOIINE (CO CTOPOHBI aJIMHUHUCTPALUU U
KOJIJIET) Ha NPOo(eCCHOHATIbHYI aBTOHOMHIO. CJI0XKHOCTh TpyJa paOOThl U HE MOJAAIOLIUECS YETKOMY
OTIPEJICJIEHUIO Pe3yNbTaThl JIeNaloT Hed((HEKTUBHBIMU CTaHIAAPTH3AIMIO MPOIECCOB TPYyAa W BBITYyCKA.
Ho v cranpapTuzanusi 3HaHUH U HABBIKOB, OYy/yYM J0BOJbLHO O0IIUM MEXaHM3MOM KOOPAUHALIVH,
He CIIPaBJIsIETCHA CO BCeMHU NMPo0JieMbl IpodecCHOHANbHOI 0I0pOKpaTHH.

Peub wuner, BO-mepBBIX, O HEOOXOIMMOCTH KOOPAMHALIMU MAESITENbHOCTH NpOo(ecCHOHAJIOB U
BCIIOMOI'aTeJIbHOIO IepcoHana. [l crenuamucra Bce IMPOCTO: OH OTAACT PacHopsuKeHHs. Toabko
BCIIOMOTaTeJIbHBIN IITAT OKa3bIBACTCSA MEK/y MOJIOTOM M HAKOBAJIbHEN: MEKy BEPTHKAIbHON JTMHEHHOU
BJIACTBHIO U TOPU3OHTAIBHOM BIACThIO MPOGECCHOHATBLHON KBAIN(UKAIIUH.



Eme Oonee ciaoxHOH sBIsieTCs MpobieMa KOOpAWHAIMK JeHCTBUI caMuXx mpodeccuoHanos. B
OTJIMYME OT MEXaHUCTHUYECKOHN MpodecCHOoHaIbHasi OIOPOKpATHsl HE SIBJIAETCS €IMHBIM opranu3mMoM. OHa
IpeacTaBisieT co0Oi COBOKYMHOCTh HE3aBUCHUMBIX JMYHOCTEH, OOBEAMHEHHBIX JIHMIIb OOIIUMHU
pecypcaMu M BCIIOMOTAaTEIbHBIMHM CIyX0aMu, HO MEYTalomMX O He3aBucuMmocTH. IIpu rddexTnBHOM
mporecce HaKJICWBaHUS SPJIBIKOB OHU €€ Moday4aroT. Ho oH He MOXKeT OBITh XOPOII HACTOIBKO, YTOOBI
NOTPeOHOCTH KIMEHTOB HUKOTAA HE <«IIPOBAJIMBAIMCH» B 3a30pbl MEXAy «ueiikamu». Mup -
HEpa3pbIBHO CBs3aHHas cucreMma. PasjenuTe ero Ha 4acTH, IyCTb U B CTPEMJIEHUM JIy4llle IOHSTh, U OH
HEM30€KHO pyXHEeT (M Halla KHMra Kak IIONbITKa «pa3joXkWUTh BCE IO IOJOYKaM», BEPOATHO, HE
uckimouenue). [lorpedbHocty, momajgaromue B MOrPAaHUYHYI0 MEXKAY ABYMs KaTerOpUSMH 00JacTh HIIH
OJTHOBPEMEHHO B 00€ KaTeropuu, OOBIYHO HCKYCCTBEHHO «BTHCKHMBAIOT» B OJHY M3 «iueek». B
COBPEMEHHOW MEIHIIMHE, K MpPUMEpy, s yJoOCTBa Y3KHMX CHEIHMaIMCTOB-MEIUKOB TEJO 4YelloBeKa
paccMaTpuBaeTcs cKkopee Kak Habop ci1abo CBsI3aHHBIX MEXy cOOOM OpraHoB, HEXKeENU KaK KOMIUIEKCHAs
crucTeMa B3aMMO3aBUCHMBIX dacTeld. [lanumeHTy, 4bst 0OJE€3Hb TOYHO MOANANAET IO IOPHUCIUKIIHIO
OIPEJICJIEHHOIO CIELUAINCTa, Tpo0IeMbl KOOPAUHALMM HE CTpaliHbl. [ OCTaIbHBIX — CKaXKeM, AJs
YeJI0BEeKa, KOTOPbIM HE 3HAeT, OOpaTUTbCA €My K ICHUXHATpy WIM K TEpameBTy, — 3TO O3Ha4yaeT
MHOTI'OKpAaTHbIE 10XO/bl B OOJIBHUILY B IIOUCKaX ONPEIEICHHOCTH, B PE3Yy/IbTaTe Yero OH, BO3MOXHO,
yIycKaeT JparolleHHOe BpeMs. B yHHuBepcuTeTe mpoliecc KaTajJoruM3allMd TaKKe€ MOYKET HOCUTh
HCKYCCTBEHHBIH XapakTep (Hampumep, KOrja HpenojiaBaTeib, CHELUATU3UPYIOIUHACI Ha H3Yy4YEeHHUH
MIPOU3BOJICTBEHHBIX TIIPOLIECCOB, KOJEOJNETCS MexXIy Kadeapamu UCCIEIOBAaHWA Olepanuil |
OpPraHU3alIOHHOI'0 MOBEACHMS (PaKkynbTeTa MEHEIKMEHTa W NOTOMY HE IOJydaeT JODKHOCTH HU Ha
OJIHOM U3 HUX).

IIponecc karajoru3anum sBJsIeTCH, 0 CyTH, HCTOUHMKOM MHOTOYHMCJIEHHBIX KOH(INKTOB
B npodeccuoHaIbHON OropokpaTtun. Hemao mosmTHyecKHX KONHI CJIOMaHO B OecnpecTaHHOM
NepeoleHKe CUTYauMid MW MPOrpaMM, KOTOpble ObLIM HM3HAYAJIbHO HECOBEPUICHHbI JH0O0
HCKYCCTBEHHO Pa3rpaHU4eHbl.

IIpo6JieMbI CBO0OABI A€liCTBUIA

CornacHO OCHOBOIIOJATAOUIEN MOCHUIKE NPOEKTUPOBAHUSA MNPOPECCHOHANBHON OIOpOKpaTuy,
IIPOLeCC HAKJIECUBaHUS SIPJIBIKOB CHUMAET BCE BHJIbI HEOIPEAEICHHOCTH JIF0OOOr0 OTAEIBHO B3STOr0 BUJA
Tpyaa. Bplme MBI Moka3anmd, YTO JaHHAs MOCBUIKA YacTO OKAa3bIBAeTCS JIOKHOW, WAET B ymepo
(GYHKIIMOHMPOBAaHUIO OopraHu3anuu. Ho mpoGiieMbl BO3HHMKAIOT Ja)ke TOTJa, KOTJa OHa OKa3bIBaeTCs
BepHOoW. KaranorusupoBanue, TO €CTb JWAarHOCTUPOBAHHWE NOTPEOHOCTEM KJIMEHTa U  BBIOOp
COOTBETCTBYIOLIECH MpOrpamMMbl IEHCTBHMA, IPEAOCTABIISAET 3HAUUTEIbHYIO CBOOOTY A€HCTBUI OTAEIBHBIM
npodeccuoHanaM, CIOKHBIE YMEHHS H HaBBIKH KOTOPBIX, BHE 3aBUCHMOCTH OT CTENEHH WX
CTaHJapTH3alMU, TPEOYIOT cepbe3HOll oreHkH. PaboTa mo cOOCTBEHHOMY YCMOTPEHHUIO XOpOIla, €ClU
npodeccHoHaN SBISETCS KOMIETEHTHBIM JOOPOCOBECTHBIM dYelIOBEeKOM. Ho He Bce crHenuanucThi-
OIepaTophl TaKOBBI. A MpodeccuoHaNbHasE GIOPOKPATHA He MOKeT PadoTaTh ¢ HEKOMIIETEHTHBIMH
UM 0€30TBETCTBEHHBIMH CHIENMATHCTAMM.

He cymectByer nByXx mnpogeccuoHaloB ¢ aOCOJIOTHO OAMHAKOBOW kBanu¢pukanuei. [Toatomy
KIIMEHT, KOTOPOMY TPUXOJNUTCSI BEIOMPATh MEXITy HUMH — IpeObIBasi B HEBEJCHUH, BElb OH 00pamiaercs
3a Ipo¢eCCHOHATIBHOI MOMOIIBI0, TOTOMY YTO 32 HEMMEHHEM CIelHalIbHbIX 3HAaHUH HE MOXKET IOMOYb
cebe caM, — CIIOBHO UTPAET B PYCCKYIO PYJETKY (MOYTH OYKBaJIbHO B CIydae ¢ MEIUIIMHOM, KOTAa OHO-
€IMHCTBEHHOE peIIeHUEe MOXET CTaThb BOIPOCOM >XKU3HU U cMmepTH). Ho 3To HemszOexHOo; Bpsa U
BO3MOYKHO TIPEINPUHSITH YTO-TH00, KPOME YCOBEPIIIEHCTBOBAHUS TIPOIIEYp 0TOOpa BHITYCKHUKOB BY30B.

Xyxke, Korja mpodeccHoHad — YeJIOBEK HECO3HATEeNbHBIM: OTKa3bIBAETCS  MOBBIIIATH
KBaJIM(UKAINIO 110 OKOHYAHUHU BBICIIETO Y4eOHOr0 3aBe/IeHHUs, Ooblle 3a00TUTCS O 3apaboTKe MM TaK
CTPacTHO YBIIEKAETCSI CBOMM MAaCTEpCTBOM, YTO 3a0bIBAa€T O peaJbHBIX IMOTPEOHOCTSAX KIIMEHTOB.
[Tocnegnuii ciay4ail mpeacTaBiasieT OOBIYHYIO AJ NMPO(ECCHOHATBLHOW OIOPOKpATUM HMHBEPCHIO CBS3H
«CPEICTBA-1eNb», UHYI0, YeM B MEXaHHCTUYECKOH OIOPOKpAaTHH, HO CTOJb K€ cepbe3Hylo. HexoTopeie
CTIEIUANNCTBl TYTAIOT HYXIbl KIMEHTa C TEeM, YTO OHH MOTYT eMy mpemiaoxutb. OHH TPOCTO
KOHIICHTPUPYIOTCS UCKJIIOUUTEIHHO Ha CBOMX M3IIOOJEHHBIX MPOrpaMMax B YIIepO BCeM OCTalbHBIM —
BO3MOKHO, TIOTOMY, YTO JIy4YIlle BCETO YMEIOT JeiaTh TO, YTO MM HpaBHUTCsA. [loka «momamaroTcs
HYXJalolecs TOJIbKO B 3TOM mporpaMMme KJIHMEHTHI, NpoOineM He Bo3HMKaeT. Ho wu3MeHeHue
MoTpeOHOCTEH KIIMEHTOB BBI3BIBACT CIIOKHOCTH. TakK, BCTPEUAIOTCS NCHXHUATPHI, YBEpEHHBIE, YTO BCE
MAIMEHTHI (Ja Yero YK TaM — 4eJOBEUYECTBO) HYKJAIOTCS B IMICUXOAHAIN3E; KOHCYIbTAlMOHHBIE (PUPMBI,



IIpeylararlue oJHy U Ty € CHUCTEMY IUIAaHMpPOBAHMS BCEM KIMEHTaM, HE3aBUCHUMO OT YCIOBHH MX
NesITeIbHOCTH;, TIPETIOAaBaTeN , UCIIONB3YIOIINE OJIHY U Ty K€ METOIUKY MPEenoJaBaHus A ayAUTOPUH
3 500 uenoBek M W3 MATH; COLMATbHbIE PAOOTHUKH, KOTOPbIE CUMTAIOT CBOMM JIOJTOM IPHMEHSThH
BJIACTh JIaXKe K TeM, KTO 3TOTO COBCEM HE XOUeT.

PazoOparbcst B ATOM IMyTaHWIIE HENEH W CPEICTB MEIMIAET CIIOKHOCTh OOBEKTHBHOW OIICHKHU
pe3ynbTaToB Mpo(eCcCHOHATBLHON JeaTenbHOCTH. Eciu nmcuxuaTrpel HE MOTYT Ja)Ke OIpPENelIuThCs B
MOHATHUSX «JICYCHHE» WM «3J0POBBIM 4YEIOBEK», CIOCOOHBI M OHHM OTBETCTBEHHO YTBEpPXKIaTh, UTO
mU30ppPEHNKY MOKa3aHO HE MEIWKAMEHTO3HOe JieueHue, a ncuxoaHanus? Eciau Henp3st u3MepuTh
pe3yabTaThl 0OyUeHHUs B Kjacce, KaKk MOXHO 3asBISTh, YTO JIGKIIMU XYK€ WU JIydllle CEMHUHAPOB, WIIH,
€CJIM YK Ha TO MOILIO0, CAMOCTOSITENIbHOTO N3Y4YEeHUS UCTOYHUKOB? BOT moueMy Tak peliko UCIOJIb3yeTCs
OYEBHJIHOE pELICHHWE TMpoOsieM CBOOOABI JEHCTBHI — OTKPBHITOE MOPHIIAHUE OE30TBETCTBEHHOTO
MOBE/ICHUS uepe3 npodeccuoHanbHbie 00benuneHus. Kpome toro, mpodeccuonansl BecbMa HEOXOTHO
BBICTYIAIOT NMPOTUB «KOJUIET IO IeXy» — He JI00AT «BBIHOCHTH COp M3 M30bl». Takoe BO3MOKHO JIUIIb B
KpallHUX Cllydasix; UITHOPUPOBAHUE ONpPE/ICIICHHBIX NaTTepHOB MoBeneHusl Oe3HpaBcTBeHHO. Ho kpaitHue
Cllyda COCTaBJISIOT JIMIIb BEPXYIIKY aiicOepra 3110ynoTpedieHus: CBOOO0M.

CBoOona neiicTBui M03BOJIAeT NMpodeccHoHAaM UTHOPUMPOBATH NMOTPEOHOCTH HE TOJBLKO
KJIHMEHTOB, HO M caMoii opraHm3amuu. B Takux cTpykTypax mnpodeccuoHasbl, Kak NpaBHIIO, HE
YyBCTBYIOT ce0s uieHaMu KomaHiabl. lJis MHOTMX CIEUaNINCTOB OpPraHu3alus — 3TO MECTO, MOYTH
CllydaiiHO€, IJIe OHU PEAIM3yIOT CBOM HAaBbIKU U yMeHMsI. OHU NPEAaHHBbI 1€y, HO HE CTEHaM, B KOTOPBIX
pabotatoT. B T0 xe Bpems npodeccnoHanbHON opranu3aii HeoOXOAUMBbI JOSIbHBIE COTPYAHUKU — IS
noJiep)KaHusi ee oOmel crparerud, OOpa3oBaHMs aIMHHUCTPATHBHBIX KOMHTETOB, pPa3peIICHUs
KOH(MIMKTOB ¢ TpodecCHOHaIbHBIMU 00benuHeHus MU, Koomnepanus uMeeT pemaroliee 3HadyeHHe s
(GYHKIMOHMPOBAHUS AJAMUHUCTPATHBHON CTPYKTYphl, U TE€M HE MEHee, MHOTrHe MNpodeccHoHabI
OTYAsTHHO COMPOTHBIISIIOTCS COTpyAHUYECTBY. [IpenonaBaTenn HEHaBUASAT OpraHU3allMOHHBIE COOPaHUS;
OHU HE JKEJalT YyBCTBOBaTh CBOIO 3aBUCHUMOCTbH OT Koyuier. HaBepHoe, OHM CIMIIKOM XOpOIIO 3HAIOT

Jpyr Apyra!
IIpo6iieMbl HHHOBALIM I

B npodeccuoHanpHON OpraHuMzaluyd  ycmeX KPYINHBIX WHHOBAIMM TakKe Ompelensercs
koomneparuedt. J{ns  yaydineHdusT  CYMIECTBYIOIIMX — MPOTPaMM  JOCTATOYHO  CHJI  OTJEIBHBIX
npodeccuoHanoB, HO MOSBICHHE HOBBIX JIOMAeT YCTAHOBUBIIYIOCS B MPO(ECCHU CUTYAIUIO — B CBSI3U C
peopranuzanmen «Iyeek Kartajora», — TpeOys KOJJIEKTUBHBIX YCHWIIMHA. A HexelaHue NmpodeccnoHanoB
KOOTIEpUPOBATHCS MOKET BBI3BATh COMPOTHUBICHUE HHHOBAIUSIM.

Ilo100HO MeXaHMCTHYECKOH, CTPYKTYpa npodecCHOHATbHOH OIOPOKPATHM HE OTJIHYAETCS
ru0KOCTHI0; OHA OPHEHTHPOBAHA HA CTAHAAPTHBIA BBIMYCK, a He CO3/JaHUE Yero-To HOBOIO.
Pesynbrarel Bcex OMOpOKpaTHii BO MHOTOM ONPEIENSIFOTCS CTa0MJIBHOCTbIO BHEIIHEH Cpenbl; 3TO
UCIIOJTHUTENbCKHE CTPYKTYpPBl, OPHEHTUPOBAHHBIE HA COBEPIICHCTBOBAaHHE MPOrpaMM JEHCTBUM Ui
MIpe/ICKa3yeMbIX CUTYallUi, a HE CO3JjaHie HOBBIX MPOTpamMM ISl pEeLIeHHs] HE3HAKOMBIX NPOOJIeM.

[IpoGnembl wHHOBaIM B MpodecCHOHANIBHON OpraHu3alii KOPEHSTCS B KOHBEPTeHTHOCTU
MBIIIJICHHUA, B TOM, YTO HpO(l)GCCI/IOHaJ'I pacCcyxaacTt ACAYKTUBHO, BOCIIPUHUMAsA KOHKPECTHYIO CUTyalllrO
gyepe3 Mpu3My OO0IIero moHuMaHus. B ycnoBusx mpodeccuoHalbHON OIOpPOKpATHH TO O3HAYAET, YTO
HOBBIE TNPOOJEMBl «BTHUCKHUBAIOTCS» B CTapble KilacCU(UKAIMOHHBIE SUEWKH. J|OKTOpaHTy, KOTOpPBIH
TUTAHUPYET 3alIUTY JUCCEPTAIMH 110 MEXKIUCITUTUIMHAPHON TeMe, — B KOHIIE KOHIIOB, pa3Be CTPEMIICHUE K
BBICIIEH YYEHOW CTENEHU HE JODKHO CTHUMYJIMPOBAaTh POXKJIECHHWE HOBOIO 3HAHMA? — HEMHUHYEMO
MPUXOAUTCS BbIOMpaTh MeXAy kadeapamu (daxympreTamu). «Bbel MOkeTe cTaTh JOKTOpOM OH3HEC-
AAMUHUCTPUPOBAHUA WA JOKTOPOM O6p330BaHI/I$I; HO CTCIICHb 11O aAMUHUCTPUPOBAHUIO B O6paSOBaHHI/I
MBI 3/IeCh HE MpUcyx)aaem». OcoOeHHOCTH JAeTyKTUBHOTO MBINUICHHS KaK HENb3s Ty4Ille HIITIOCTPUPYET
kommenTtapuii ®@. Criencepa (Spencer, 1976): «O Bcex ciydasixX CEpPbE3HBIX OCIOKHEHHH M JIETAIbHBIX
MCXOJaX B HAIIUX TpeX OONbHHUIIAX... MBI COOOIIIaeM B IIEHTPaJIbHOE YIpaBIeHUE, KPaTKo, HAa OJTHON-Tpex
CTpaHHUIaX OIMMCHIBAS BCIO LIEMOYKY cOOBITHI». OT IIecTH 10 BOCBMHU M3 3THUX HCTOpPHH OO0ie3HU
00CYXKIAIOTCSl Ha YaCOBBIX €KEHEACNbHBIX KOH(DEPEHIINAX M0 «CMEPTHOCTH-3a00JI€BAEMOCTH»: JICUaIlie
Bpauu JIEIA0T JAO0KJIA/, a ayIMTOPHS «3a1aeT BOMPOCHI U KoMMeHTHpyeT» (p. 1181). «Ilenas» crpanuma u
10 mMuHYT OOCYXIEHHUS Ha KaXIyl0 HUCTOPHUIO OOJE3HU «C CEePhE3HBIMH OCIOXKHEHHsIMI»! B03MOXKHO,
9TOTO JOBOJBHO JJIsi W3JIOKEHHS CHUMIITOMOB M pacmpenelieHus ux 1o kareropusiMm. Ho xoTs Obl
3alyMaTbCcs O HOBBIX MOJIXOJaX K JeueHuto HepeanbHO. Kak roopmna Jlrocu (TepouHs cTaporo



aMepHKaHCKoro Tenecepuana «5 mobmio Jlrocu»), 60mb10€ HCKYCCTBO HE TBOPUTCS 3a MoJYaca: Ha 3TO
HY>KHO T10 KpaiiHen mepe 45 MuHyT!

Jleno B TOM, 4TO U OOJIBIIIOE MCKYCCTBO, U MWHHOBAaTOPCKUE PEIICHHs TPEOYIOT UHOYKMUBHO2O
MOJIX0JIa — TO €CTh BBIBEJICHUSI HOBOTO BCEOOLIET0 pelIeHusl U3 KOHKPETHOTO OnbITa. MBIIIIEHHE TaKOro
TUTNA OuGepeenmHo: OHO HE COBEPILEHCTBYET CYIIECTBYIOUIME CTAHIAPTHI, @ OTOPAChIBAECT UX, YXOIUT C
MIPOTOPEHHOM KOJeH. A 93TO BBI30B BCEMY TOMY, 4YTO COCTaBJIseT OCHOBY MpodecCHOHaIbLHOU
OIOpOKpaTHH.

Takum o0Opa3om, HE CTOUT YIOUBJIATHCS, UTO MpodecCHOHalIbHbIE OIOPOKpaTHH U
KOHTPOJMPYIOIINE WX OOBEAMHEHHS OOBIYHO BeChbMa KOHCEPBATHUBHBI, YTO OHU COIPOTHBIISIOTCS
W3MEHEHUIO CBOUX MPUBBIYHBIX MOAXO0I0B. Bcesikuii pa3, Korma KakoW-HUOYIb NIpeanpUUMYUBBIN
npodeccHoHal BBICTYNACT KaK HMHHOBATOp, HEM30€XKHBI TOJIUTHYECKHE CTOJKHOBeHHs. Jlaxke B
MEXaHUCTUYECKON OIOPOKpAaTUH, KOT/Ia MEHEXKEepPhl CTPATETMUECKOT0 anekca B KOHIE KOHIIOB MPU3HAIOT
HE00XO0AMMOCTh TIEPEMEH, OHU MOT'YT BOJIEBBIM pPEIICHHUEM HaBA3aTh UX Uepapxuu. B mpodeccnonanbHOi
OIOpOKpaTHH, I/I€ HE3aBHCHMBIC OINEPAaTOpbl CaMHM MPUHUMAIOT pEHIeHHs, U B MPO(ecCHOHATBHBIX
O0BEIUHEHUSAX C UX JEMOKPATHYECKHMMHU MPOIeIypaMH MPaBO peau3alii CTPATETHYECKUX M3MEHEHUM
paccessHHO. l3MeHeHust AOKEeH ONOOPUTH KaXK[Iblif, a HE TOJBKO KydKa PYKOBOJIUTENEH WM
npencraButeneil npogeccnonanon. [1o3ToMy mepeMeHbl MPOUMCXOAAT TaK MENJICHHO M OOJIE3HEHHO, B
COIPOBOXACHUU TOJUTHUYECKUX UHTPUT U XUTPHIX MAHEBPOB MPO(ecCHOHANBHBIX U aIMUHUCTPATUBHBIX
HOBAaTOPOB.

[Ipodeccuonanvhas Orwopokpatus He HMeeT mpoljeM A0 TeX Mop, MoKa ee BHEHIHsSS cpena
ocraercsi craOuiabHOW. OHA IPOAOIKAET COBEPLICHCTBOBATH CBOM HAaBBIKM M CHCTEMY HAKJIEHBAHMSI
apibikoB. Ho auHamuueckue ycioBus TpeOYIOT M3MEHEHUIl — HOBBIX HAaBBIKOB, HOBBIX CIIOCOOOB HX
KaTeropu3alny, TBOPUYECKHX, COBMECTHBIX YCHJIUN NpOQecCHOHANOB pa3HbIX obOmacteid. VM, xak Mel
yBUAUM B IU1. 12, npyroii koHdurypammm.

JAuchyHKuUMOHANBHBIC PeaKUUU

Kakyo peaknuio BbI3BIBAIOT NPO0/eMbl KOOPAMHALMH, CBO0OALI U MHHOBanuii? Jlwoau,
Aajiekue OT mnpodeccuu, — KJIHEHTbI, AIMHUHUCTPATOPbI HenpogecCHOHATbHOH IeATeJbHOCTH,
001eCTBO B LIEJIOM U €ro NPaBHTeJIbCTBEHHbIE NPEICTABUTEIH — OObIYHO MOJIATAIOT, YTO 3TH
NnpodJieMbl SIBJASIOTCH Pe3yJIbTATOM OTCYTCTBHSI BHEIIHEr0 KOHTPOJISI HAJ CHEeNHaJUCTAMHU-
omeparopaMu # mnpoueccoM ux Tpyaa. IloaTtomy OHM HayMHAIOT [JelCTBOBATH CAMbIM
€CTEeCTBEHHBIM, HAa HX B3IV, 00pPa30M: NBITAKTCH KOHTPOJHUPOBATH €ro ¢ NMOMOILIbIO JPYrux
MEXaHM3MOB KOOpAMHALMM. B 4YacTHOCTH, HCHOJb3ys NPSIMOH KOHTPOJb, CTAHAAPTH3ALHUIO
MPOLECCOB TPYAA MJIN BBINYCKA.

[IpsiMoil KOHTpOJb MpearnoyaraeT, Kak MpPaBHUJIO, CO3JaHHE MPOMEKYTOYHOIO HaA3HPAIOIIEro
opraHa C MaJOi «HOPMOW YIIPaBIIEMOCTH» (COTJIACHO KJIACCHYECKOMY ITOHMMAHHUIO BIIACTHBIX
nojsHOMouuii). JlanHoe pemeHue 3¢ (eKTUBHO JUIIb B CiIydae KpaifHell HepaJuBOCTH NMpodheccruoHaoB.
XUpypry B 3aMbI3TaHHOM XaJlaTe WU MPETOAaBATEINI0, TIPOTYISBIIEMY CIUIIIKOM MHOTO 3aHSITHH, MOKHO
«IIOCTAaBUTh HA BU» WM IPUTPO3UTH yBOJIbHEHHEM. Ho KOHKpeTHYIO ITpodeCCHOHATIbHYIO AEATENbHOCTD
— CIIOXKHYIO C TOYKH 3pEHHs HCIOJHEHHWS W TYMaHHYIO C TOYKH 3PEHHUSI pPe3yJbTaTOB — TPYIHO
IIPOKOHTPOJIMPOBATE KOMY-ITHMOO0, KpoMe caMMX crenuanucToB. [loaTomy oromeamemy ot npodeccuu
aJIMUHUCTPATOPy, Ha KOTOPOTO BO3JIOKEH TNPSMOW KOHTPOJIb, HE OCTAeTCSI HHUYEro JpYroro, Kak
3aHUMATbCA CKYYHBIM Ul HEro JenoM. HekoTopble pernoHajgbHbIe HHCIEKTOPBI, MOCTaBJIECHHBIE
MOHpPEaJILCKUM COBETOM TI0 O00pa30BaHHIO HAOJFOMATh 3a TOJBEIOMCTBEHHBIMH €My IKOJAMH, 3BOHST
aupeKTopaM mmKos B 16:59, 4ToObl ynoCcTOBEPUTHCS, YTO T€ HE YIUIM ¢ pabOThl paHbIIE MOJOKEHHOTO
BpeMeHH. [ToTHOMOYHS TaKuX TPOMEKYTOUHBIX KOHTPOJIEPOB MPOMCTEKAIOT M3 JOMYIIEHHS, YTO paboTa
npoeCCUOHANIOB MOAJAeTCs, MOAOOHO JI000H Jpyroi, KOHTpodto cBepxy. Ho 3Ta mocbuika BHOBb U
BHOBB OKa3bIBACTCSl HECOCTOSTEIHHOM.

BHemHuii KOHTpPONb, PaBHO Kak M Jpyrue (opMbl CTaHAApTH3AIMM, YacTO TOJBKO MeEIIAeT
npodeccrnonanam. VM Bce MO TeM ke MPUYMHAM — H3-32 BBICOKOW CIIO)KHOCTH TpyJda W HESICHOCTH
pe3yiabTara. X HeBO3MOKHO (hopMalIn30BaTh C IOMOLIbIO MPaBUJI 1 HOPMAaTHBOB, CUCTEM IIJIAHUPOBAHUS
W KOHTpOJs. HemoHmMmaHwe OHTOro NPUBOMUT K OMHMOKaM B yIpaBlIeHHH (IIPOTPaMMHUPOBAaHUE
HEMPaBUIIBHOTO TOBEACHUS M OIIMOOYHAs OLIEHKa pe3y/ibTaToB), MPUHYXAAIOLUIMM Npo(eccHoHaNoB
UrpaTh MO MpaBUJIaM MEXaHHUCTUYECKOW OIOpPOKpaTHH — OECIIOKOUTHCS O CTaHJapTax, a He KiueHTax. U



BHOBb HepazOepuxa CpeicTB W leiei. BoT kak momuneiickuii u3 Uukaro ommcan BIUSHHUE TOTOOHBIX
CTaHJApTOB Ha €ro padoTy:

JlonmycTim, MO MHCIIEKTOp roBopuT: «HyXHO eme 1Ba apecrta, 4ToObI JOTHATH 1O MOKA3aTeNsIM
Opyrue ydyacTku». M BOT Mbl BBIE3KAEM HA 3TY OXOTY-JIOTEPEIO...

OCOOCHHO «IIEHATCS» OrpaliIeHusl U 3a/ep>KaHusl BOOPYKEHHOTO mpectynHuka. Korna monuius
MIPUE3KAET HA MECTO IMPOUCHIECTBUS, YEIOBEK C IMHUCTOJETOM YK€ CKpPBUICS, MO3TOMY OHU XBaTarOT
m000r0, MPEKpPacHO IMOHMMAs, YTO 3TO, CKOpee BCEro, HWKAKOW He mpecTymHuK. Ho B mpoTokoie
3anuchIBaeTCs: «3anep:kaHsl 1Ba yenoBeka 32 HHO» — He3akoHHOE ucnoisib3oBaHue opyxus. B oruere
OyZeT CKa3aHo: «...KOTJAa Mbl MPHOBLTN HA MECTO, Mbl YBUCIH JABOUX MOAO3PUTEIbHBIX». OHU yiydmar
CBOM IIOKA3aTENM, JAXK€ €CIU CyJ BIIOCIEACTBUM HE MPUMET JeN0. ApPECT — 3TO BCE YTO UM HYKHO
(Terkel, 1972 : 137,139-40).

Bot Harnsiinoe n300pa)keHue TIIETHOCTH MOMBITOK B3STh MO KOHTPOJb MPOPECCUOHANBHYIO MO
CBOEU NpUPOJE AEATENBbHOCTb. 10 K€ NMPOMCXOAUT, KOrJa OyXrajaTepbl IBITAIOTCS KOHTPOJIUPOBATH
MEHE/KEPOB U KOHCYJIBTAHTOB CBOUX (PUPM, — «IIOJYMHEHHUE CTAHOBUTCS CAMOIIENbIO, BEb MOHATHO,
YTO JUIUIOMHPOBAHHBIA OyXranTep-aIMUHUCTPATOp HE CIIOCOOCH OLIEHUTHh 3HAHUS M KOMIIETEHTHOCTh
He-Oyxranrepa» (Montagna, 1968:144). A B MIKOJBHOW CHCTEME TOCYAapCTBEHHAs TEXHOCTPYKTypa
MOYEeMY-TO YBEpeHa, YTO IMPAaBOMOYHA MPOrpaMMHUPOBaTh pabory yuutens. Hampumep, 4MHOBHHK
JenapTaMeHTa IulaHupoBanus oopazoBanus u3 ['J[P B cBoe BpeMs ¢ TOpAOCTHIO paccKas3biBal MHE, YTO B
m000# JIeHb BCE JIETH OJTHOTO BO3pacTa IO BCEH CTpaHe OTKPHIBAIOT OJWHAKOBBIC YUCOHUKH HA OIHUX U
TeX ke crpanunax. MHauBuayanbHble MOTPEOHOCTH yYaluXcsl — KOMY-TO yueba Jaercs JIeTKO, KOMY-TO
TpYyJHEE, KTO-TO )KUBET B TOPOJIE, KTO-TO B JIEPEBHE, — a TAK)K€ MHJMBUYaJbHBIA CTHIIb MIPENOAaBaHUs
MOIYUHEHBI TPEOOBAHUIO YETKOCTH CUCTEMBI.

¢ PeKTUBHOCTDH CJI0KHOTO TPY/Aa, KOTOPbIH BBIXOAUT U3-10J\ KOHTPOJIS BbINOJIHSIOLIETO ee
omeparopa, pe3ko cHu:kaercs. OOmEcCTBO, HaBepHOE, JOHKHO KOHTPOJIUPOBATH  PaCXOJIbI
npoeCCHOHATBHBIX OIOPOKpaTHii — B KadeCTBE CACP)KUBAIOLICH MEpPhl — M TPABOBBIMH METOJaMHU
O00poThCs TMPOTUB Hambojee TrpyObIX HapylmleHUd MpodhecCHOHATbHBIX NPUHUUIOB. Ho ciuiikom
KECTKAH BHEIIHHHA KOHTPOJIb HAX CaMOi NPO(PECCHOHATBHON IESITEeIbHOCTBIO B COOTBETCTBHH C
runore3oi 14 mpuBOAMT K LIEHTpalu3auuud U GopManu3anuu cTpykTyphl. [IpaBo nmpuHuMaTh pelieHus
MIEPEXO/IUT OT OIEPATOPOB K MEHEIKEPAM U JjaJiee K aHaJIUTUKaM TEXHOCTPYKTYpbI. Tak MOXHO BMecCTe €
BOJION U peOCHKA BBIIJIECHYTh.

TexHoKkpaTHueCKUl KOHTPOJIb HE YIy4YlIaeT NMPO(PECCHOHANbHYIO NEATEIbHOCTh, HE OTAENsET
0€30TBETCTBEHHOE IOBEJCHUE OT OTBETCTBEHHOI'O — OH IMPOCTO OTPAaHMYMBAET U TO M Apyroe. s
OpraHM3alyii, B KOTOPBIX OTBETCTBEHHOE MOBEJACHHE OO0JbIlas PEAKOCTh, ITO, BOZMOXKHO, ONPABIaHHO.
Ho B nmpounx cuTyanusx — To €cTb B OOJIBIIMHCTBE OpraHU3alUil — TEXHOKPATUUYECKUH KOHTPOJIb TOJIBKO
M0/1aBJIsieT MPOPECCUOHATbHYIO OTBETCTBEHHOCTD.

Kontposar Takike Hapymaer 0OajJaHC [JeJMKATHBIX B3aMMOOTHOLUICHMH  MEXKIY
npogecCMOHAJIOM M KJIHEHTOM, OTHOLIECHMI, OCHOBAHHBIX Ha OecHpensiTCTBEHHbIX KOHTAKTaX
MeKAy JABYMSI JIOAbMH. Tak, HayalbHUK NOJMMUMU o (amuiauu YuszaHKac NPU3HAET, YTO B
«MapaBOCHHBIX CTPYKTypax» IMOJHUIEHCKUE, CTOSIIME Ha HUKHEM YpPOBHE HEO(ULMAIbHON HEpapXHH,
BCerJla TOTOBBI «BBIMECTHTh CBOE pa3pakeHUe Ha mpaBoHapymutensix» (Hatvany, 1976 : 73). Kontpons
CHUMaeT ¢ nmpodeccroHalla OTBETCTBEHHOCTb 32 YCIYI'y U NEpelaeT ero aJMUHUCTPATUBHON CTPYKTYype
(4TO HUKAK HE BJIUSET HA MOJIy4aeMble KIIMEHTOM BBITO/IbI). YUeHHKa 00y4aeT He rocy1apCTBO U Jake He
IIKOJIbHAs CHCTEMa WJIM caMa MIKoJIa; He OOJbHUIAa NPUHHUMAET poJbl. JTO JAENAlT OTAEIbHBIE
npodeccuoHansl. Ecau  cnenuamicT HEKOMIIETEHTEH, TO HUKAaKOM TIJJaH W HHUKaKue IpaBuja
TEXHOCTPYKTYpbI, HUKAKHE MPHUKa3bl HU OJHOTO aJMMHHMCTpATOpa WJIM TOCYJapCTBEHHOI'O OpraHa He
npubaBsAT eMy HeoOXOAMMBIX 3HAHMHA W HaBBIKOB. bosee Toro, miaHbl, MpaBWja M MPUKa3bl MOTYT
MOMEIIaTh KOMIETEHTHOMY crenuanucty 3¢ (ekTUBHO BHINOMHATH cBou (pyHKUuU. 1o kpaiiHeil mepe B
MEXaHUCTHYECKON OIOpOKpAaTHM pAaLMOHAIM3ALNS YJCIIEBIsIeT MOJIy4aeMblii KIMEHTOM pe3yinbTaTr. B
cillydae ¢ NpoQpecCHOHATbHOU MAESITEIbHOCThIO OHAa MPUBOAUT K OOE3TMYEHHOMY, HEed(PPEeKTUBHOMY
00CITYKHBaHHUIO.

KpomMe TOro, BHemIHMH KOHTPOJb MOKET OCJA0UTh CTHMYJbl K COBEPIICHCTBOBAHHUIO, 2
PAaBHO U K MHHOBATOPCTBY — € MNOCJACAHUM Yy NpodecCHOHAIBbHOI OIpPOKpAaTHH XYyI0 Aake B
Jyuylide BpeMeHa. YTpaTHB KOHTPOJIb HaJ TPYyAOM, NpodecCHOHaNbl YIOAOOSATCS MNacCHUBHBIM
oreparopam MexaHucTHueckor OropokpaTuu. C yCHJICHHEM BHELIHETr0 KOHTPOJS KpaiiHe OCIOXHHUTCS U
0e3 Toro Hejerkas pabora agMUHUCTpaTOpa MPOPECCHOHAIBHON NIEATETLHOCTH. B cucTteMe MIKOIbHOTO
o0pa3zoBaHUs, HAIPUMEpP, TOCYAapCTBO CMOTPHUT HAa PYKOBOJAWTENEH yueOHBIX 3aBe/leHHI CBEpXYy BHU3,



HaBs3bIBasE CBOM CTAHIAPTHI, a NPO(ECCHUOHATBI, COMPOTUBIISCH BHEAPEHUIO YHU(DUIIMPOBAHHBIX
MpaBWI, CMOTPST Ha HEro cHU3y BBepxX. CTparernyeckas BepIIMHA OKA3bIBACTCA MEXIY KaKIyllen
BJIACTH TEXHOCTPYKTYPOW M HACTAWBAIOIIUM HA aBTOHOMHUH OIEPAIIMOHHBIM SIAPOM. A B TIPOUTPHIIIE
OKa3bIBAIOTCS BCE M KaXKIbIM.

Heyxenu y ob6ecriokoeHHOT0 3P PeKTUBHOCTBIO TPOPECCHOHATIBHBIX OIOpPOKpATHil 00lIecTBa HET
HUKAaKuX pblyaroB BiusHUSA? Koneuno, ecthb. IIpexkne Bcero 3To (pUHAHCOBBIM KOHTPOJb M NPABOBBIC
Mmepbl. Ho, TeM He MeHee, CTOHT JIH BbI1aBaTh MPo(eccHoHanaM «IIyCThIe YeKn», He TpeOys oTueTa rnepes
obmiectBoM? Bo3MOXKHBI pa3HbIe pelIeHNs, HO BCerJa CleAyeT UCXOAUTh U3 TOHUMAaHUs TOT0, YTO cOO0M
OpeACTaBIsieT W Ul 4ero HeoOXoauMa mpodeccHoHanbHas JAeATeNbHOCTh. WM3MeHeHMsI B
npodeccuoHaILHONH OIOPOKPATHM He JeJAITCA OJHMM MAaXOM, KOIJa, TOJbKO 3aHAB KaOWHET,
HOBBI AIMHUHHUCTPATOP O0BABJISIET 0 MACIITAOHBIX pedopMax WIN rocyAapCTBEHHbIII YNHOBHUK
NbITAETCS MOCTABUTH CHEHHAJMCTOB MOJ TeXHOKpATHUYeCKHii KOHTpPOJb. NHHOBaUMM MeIJIEeHHO
NPOHMKAKT B NPO(ecCHOHAJIBHYIO Cpeay, U3MeHsisi TpeOoBaHMs K OyaymuMm mnpodeccuoHaiaM,
U3MEHSISl TO, YeMy HMX 00y4alT B NPO(ecCHOHAJIBHBIX IIK0JAX (HOPMbl, HABBIKH M 3HAHUA), a
3aTeM M UX CTPpeMJIeHHe K MOBbIIIeHUI0 KBajdupukanuu. Korjga HaspeBiine M3MEHEHHUS! BCTPEUYAIOT
COIPOTHUBIIEHUE, OOIIECTBO JOKHO BO33BaTh K UYyBCTBY COIIMAJIbHON OTBETCTBEHHOCTH CHEIMAUCTOB
WIH, €CIIM TpHU3bIB HE OyJeT YCIHBIIAH, HMCIOIb30BaTh JABJICHHWE, HO HE Ha NPOQecCHOHATbHbIC
OIOpPOKpaTHH, a Ha MPOPECCHOHAIbHBIC 00BETUHCHHUS.

I'/IABA 11

ANBU3NOHAJ/IBHASA ®OPMA

OcHO6HOIl KOOPOUHAYUOHHBLIL MEXAHU3M: CTAHIAPTU3ALUS BBIILYCKA

Knrouesas wacmo opzanusayuu: cpeluHHAasI JUHUSA

OcHnogenvle napamempsl Ou3aiiHa: PbLIHOYHOE TPYNNHUPOBAHHE, CHCTEMAa KOHTPOJS HaJ
HCNOJTHEHHEM, OTPAHMYEHHAS BEPTUKAJIbHAS JIeleHTPAJIN3aus

Cumyayuonnvie gaxmopsl: nuBepcuPUUMPOBAHHbIE PbLIHKH (B YaCTHOCTH, TOBapoOB M
ycJayr); 3pejiasi, KpynHasi OpraHu3anusi; BJACTHbIe MOTPEOHOCTH MeHeI:KepPOB CpelHero 3BeHa;
MO/IHAs

[Tono6HO mpodeccuoHanbHON OrOpPOKpaTUH, JUBM3HMOHAIBHAs (opMa HpeACTaBiIseT coOOM He
CTOJIbKO HMHTETPUPOBAHHOE II€JI0€, CKOJIBKO HabOp OOBEIMHEHHBIX LEHTPAIbHON aJIMHHHUCTPATUBHON
CTPYKTYpOi  IOJlyaBTOHOMHBIX «opranuzMoB». Ho eciam  «cnaOoCBsi3aHHBIMUY» — OpraHU3MaMH
npodeccuoHaNbHOM OIOPOKpAaTUU SIBISIFOTCSI OT/AEIbHBIE JIIOAU, MPOPECCHOHANBI ONEPAllMOHHOTO Spa,
TO B JUBU3HUOHAIBHOM (OpME — 3TO OpraHU3alMOHHBbIE €AMHUIBI CPeIUHHON JMHUU. OOBIUHO HX
Ha3BIBAIOT noOpazoeneHusimu (OUBU3UOHAMU), & TIEHTPAJIbHYIO aJIMUHUCTPALUIO — WUmab-Keapmupoll.
[ToToku BIACTHBIX MOJHOMOYHMM B JaHHOM KOH(UIypallMM HOCAT HE BOCXOMASALIMM, a HUCXOASIIUI
Xapakrep.

JuBu3noHanbHas (GopMa IIMPOKO pacHpOCTPaHEHA B YACTHOM CEKTOpE MPOMBIIIIEHHO Pa3BUTHIX
HAI[MOHAJIbHBIX XO34MCTB: OHA (WM €€ BapualliH) XapaKTepHa JUIsl MMOAABIISIONIEro OONbIINHCTBA GUPM
U3 TaK Ha3bIBaeMoro cmnucka «Fortune 500» (xpynHeiimue u GoraTteiinye aMepuKaHCKUE KOPIIOPALUH).
Ho anasornusele CTPYKTYpbl BCTpEHalOTCd W B JPYIMX CEKTOpax SKOHOMMKHM. Bapuanumeinn stoi
KOH(Urypaluu sSBJSETCS TaK HA3bIBAEMbIH «MYJIBTUBEPCUTET» — KPYIHBIH YHHUBEPCUTET C MHOKECTBOM
(bakynbTeTOB U HaY4YHBIX LEHTPOB, HanpuMmep KanudopHuiickuii, paBHO KaKk U BKIIOYAIOMINNA HECKOJIBKO
CMELUAIN3UPOBAHHBIX KJIMHUK KOMIUJIEKC MEIUIMHCKUAX YUPSKICHUH, WINM COLMATUCTUYECKas
SKOHOMHKA, B KOTOPOH TOCYIapCTBEHHbIE TMPEANPUATUS PpPACCMATPUBAIOTCA KaK-IMBHU3HOHBIL, a
HKOHOMHYECKUE OPraHbl IPaBUTEIbCTBA — KaK UX IITa0-KBAPTUPBHI.

JuBu3noHanbHas Qopma OTIMYAETCs OT MPOYMX YeThIpeX KOH(UTrypanuil B OJHOM Ba)kKHOM
oTHomeHnHu. OHa He SBIAETCSA 3aBEPIICHHOM, 3aKOHYEHHOM OT Hadaja /0 KOHIA, OT CTpaTernyecKou
BEPILMHBI 10 ONEPALMOHHOIO SApa CTPYKTYpPOl, HO Kak Obl HaKJIaJbIBaeTCs Ha Jpyrue cBepxy. To ecTh
KaXa0e ee TMojApasiefieHhe MMeeT COOCTBEHHYI0 CTpyKTypy. OJjHako, Kak Mbl YBUJIHM,
JUBU3MOHAIM3ALNS BIMSIET HAa OCOOCHHOCTH CTPYKTYpbl — B YaCTHOCTH, MOAPA3JIEICHUS TIATOTEIOT K
KOHpUrypaluu MexaHHCTH4eckoil Oropokparuu. Cama ke KOH(Urypauus AWBU3UOHAIBHON (HOpMBI



(doxycupyercsi Ha CTPYKTYPHBIX B3aUMOCBS3SIX M@Ky IITa0-KBaPTUPOU U MOAPA3JICICHUSIMH, TO €CTh Ha
B3aMMOOTHOLICHHUSX CTPAaTETHYECKOIO aleKkca ¢ BEPXHUMU DIICIIOHAMHM CPEIMHHOM auHMH. Bcee, 4To
HaxOJHUTCA 3a paMKaMU 3TUX OTHOILECHHM, UIMEET BTOPOCTEIICHHOE 3HAYCHHUE.

BA30OBASA CTPYKTYPA

IHapameTpsl Au3aiiHa

[IpyHIMNIAAIBHO BaXXHO, 4YTO AMBH3MOHAJbHAsE (OpMa HCIOJB3YyeT B BepPXHEH 4YacCTH
CPeIMHHOH JIMHMM PBIHOYHBbII NPUHOMI TPYNNHMPOBAHMS OPraHU3ALMOHHBIX  €IUHHL.
ITonpa3nenenuss co3lalOTCsl B COOTBETCTBMM C OOCIY)KMBAaCMbIMH PBIHKAMU U HAJENAIOTCA BCEMHU
HEOOXOAMMBIMU Ui UX OOCTYyXHBaHUS omepanroHHbIMH ¢yHKuusmu. Ha puc. 11.1 mpexacraiena
TUIMYHAs OpraHurpamMMa JMBU3MOHAIBHON HPOM3BOACTBEHHOM (UPMBI, Kaxaoe IMojapa3aeieHue
KOTOPOM  3aHMMAETCsl 3aKyNOYHOM, KOHCTPYKTOPCKOM, IPOU3BOJACTBEHHOM M  MapKETUHIOBOU
NEeATeNIbHOCThI0.  Takoe  paccpeporodyenre (M ay0JupoBaHHMe) ONEPANUMOHHBLIX  (PYHKUMM
MHMHHMMHM3HPYET 3aBHCHMOCTH MEKIAY IOApa3le/IeHusIMH, I03TOMY KaKi0e H3 HHX MOKeT
AeHCTBOBATh KAaK MOJYaBTOHOMHBIH OPraHM3M, He 00sI3aHHBII KOOPAMHHMPOBATH CBOI PadoTy C
APYTMMH. DTO, B CBOIO OY€pellb, MO3BOJISIET CTPYNIMPOBATH IMOJI HAYAJIOM IITa0-KBAaPTHPBI OOJIBIIOE
qyuciao noapasneneHuil. lnadue roBopsi, 00beM OTBETCTBEHHOCTH CTPATETMYECKOro areKkca OpraHu3aluu
TUBU3MOHAIBHONU (DOPMBI MOXKET OBITH OYE€HB OOJIBIIHM.
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Puc. 11.1. TunuuHasi opraHUrpamMMa AUBU3UOHATbHOM
[IPOM3BO/ICTBEHHOI (PUPMBI

[TomobHOE CTPYKTYpHOE YCTPOMCTBO €CTECTBEHHO TPUBOAUT K SIPKO  BBIPAKEHHOM
JENEHTPAIN3AIMN: KXl JUBU3MOH HAJEJEH TOJHOMOYMSIMHU, HEOOXOAWMBIMU [JISl TIPHHITHS
pelIeHn OTHOCUTEIBHO CBOUX COOCTBEHHBIX omeparuii. Ho Tpedyemas 1Jisi AMBU3HOHAJIBLHON (PopMBbI
ACHEeHTPANHU3ANUA CYIIeCTBEHHO OIPaHM4YeHAa M 3a4acTyl) CBOAUTCH K /IeJIerHPOBAHMIO
NMOJJHOMOYMI HECKOJbKHX BBICIIHX MEHEI:KepPOB LEeHTPa 4YyTh 0o0jee MHOIOYMCJICHHBIM
PYKOBOIUTEJAM MoApa3aejeHuid. J[pyrumMu cjioBaMu, TMBU3HOHAJIbLHAS (popMa nmpexycMaTpuBaeT
ACHEHTPATHM3ALUI0 MAPAJLICJbHOIO, OIPAHMYEHHOr0 BepTUKAJAbHOrO tuma. Ha camom nene
JTVMBU3HOHAIbHAS CTPYKTypa MOKET OKAa3aTbCsl JIOCTATOYHO  YEeHmpaiu3o8anHou. MeHexepbl
MOJpa3/IeICHUI MOTYT BJIAJETh JIbBUHOW JOJIEW BIACTHU, NPEMATCTBYS JaJIbHEWIIEH BEPTUKAIbHOMN
JEeNeHTpan3anuy (BHU3 10 KOMaHJHOW IIEMOYKE) WM TOPU30HTAIBHOW JeleHTpann3anuu (repemaayue



BIIACTH CIICIIMATIUCTAM ammapaTa u omneparopam). Kak ckaszanm mpe3uaeHT OJHON (hUPMBI-KOHTJIOMEpATa,
OpTaHu3aIH, C HEN30E)KHOCTHIO UCIIONB3YIONICH JUBH3HOHABEHYIO (OpMY:

«Bes Hama ¢unocodus BepTUTCS BOKPYr TOTO, Y KOTO COCPEAOTOYEHA OTBETCTBEHHOCTH 3a
npHUOBLIb, — TIIABHOTO MEHEDKEpa mojpasneneHus. S He xouy, 4ToObl KTO-HUOY/Ab B 3TOH OpraHH3aluu
COMHEBAJICSI, YTO TJIAaBHBIA MEHeKep — 3T0 Oocc. Tak HauMHaeTcs mpeanpuHUMAaTeNbeKas atMmochepar
(umt. mo: Lorsch and Allen, 1973 : 55). KoHeuHo, TeOpeTHYECKH TUBHU3NOHAIM3AINS HE MPEIATCTBYET
JambHEHIIeH AeleHTpaln3aluu BIAaCTU eHympu nonpasnenenuii. Ho, kak Mbl BCKOpe YBHAUM, Ipyrue
XapaKTEPUCTHKH ITOH CTPYKTYPHI MOOYKIAIOT IMOAPA3ACICHHUS K OONBIICH EHTPAIH3alUN BIACTH, YEM
ecny Obl OHM OBUTM HE3aBUCHMBIMH OPTaHU3ALUSAMH.

Ecnu Ob1 mTab-KkBapTHpa IelierupoBaa 6ce CBOU MOITHOMOYHS MEHEDKEpPaM OJIpa3/ieieHu , OHa
MPOCTO HepecTaia Obl CYIIEeCTBOBATh M KXK/IbI TUBU3UOH B UTOTE MPEBPATHIICS OBl B CAMOCTOSATEIBHYIO
opranuzanuio. [loaToMy Mexay IEHTPOM W MOJPa3/CiICHUSMHU JODKHBI OBITh HEKHE OTHOIICHHS
KOHTpoONsi M KoopauHauuu. CremoBaTenbHO, BO3HMKaeT Bompoc: «Kak mTal-kBapTHpe, COXpaHss
KOHTPOJIb, B TO K€ BPEMS JaTh Ka)XJIOMY IOAPA3JCICHUIO CTOJLKO CBOOOIBI, YTOOBI OHO YIPAaBIIIO
cBonMH orepanusmMu?y OTBET 3aKI0YaeTCs B OJHOM CHEIU(PUYECKOM IMapamMeTpe au3aiiHa: CHCTEME
KOHTPOJISl HaJl UCTIOJTHEHWEM. B 1mesioM mTad-KBapTHpa NpeaocTaBiasieT JTMBU3HOHAM MOYTH MOJTHYIO
CB000Jy B MPUHSTHU pelleHUil, KOHTPOJUPYS JHUIIL Pe3yJbTAaThl UX peaju3anuud. MOHUTOPUHT
MPOBOJUTCS MOCT(HAKTYM, B KOHKPETHBIX KOJMYECTBEHHBIX MOKA3aTENIsIX — B CIIy4ae ¢ KOMMEPYECKUMHU
OpTraHU3aIMsIMH B TIOKa3aTeNAX TpUOBUTH, 00BEMOB MTPOAAXK U HOPMBI BO3Bpara nHBecTunii. I1o cioBam
P. AkepmaHa, «OyXrajaTepCcKUEe OTYETBl HE 3aCTPaxOBaHbl OT HEMPABWIBHOW TPAKTOBKH, HO OHHU
0CBOOOXKIAIOT PEeBH30pa OT HEOOXOAMMOCTH IPOCENBATH M OCMBICIMBATH OTIEPAIIMOHHBIE JaHHbBIE Pa3HbIX
npennpustuity (Ackerman, 1975 : 49). Takum 00pa3oM, OCHOBHOMH KOOPIMHAIMOHHBI MEXaHH3M B
AUBU3HOHAJILHON GopMe — 3TO CTaHAAPTU3ALMSA BBINYCKA, a KJIIOYeBOW MPOEKTHbIN mapamerp —
CHCTEeMA KOHTPOJISI HA/I HCTIOJTHEHHEM.

DTOT KOOPIMHAIIMOHHBIM MEXaHU3M M PACCMATPUBABIIKECS IO CHX IOp TPU Mapamerpa Au3aifHa
COCTAaBIIIIOT ~ 0a30BYI0  CTPYKTYpY  JMBU3HOHAIBHOH  (OPMBI:  PBIHOYHO  OPHCHTUPOBAHHBIC
OpraHM3aIOHHBIC CIUHUIBI B BEPXHEH YacTH CPEIWHHON JIMHWMW; TapajulelibHas, BEPTHKAIbHAS
JCICHTpaTH3aIUs eIUHUI (HO HE 00s3aTeIbHO BHYTPH HUX); UCIIOJIb30BAaHUE CTaHIAPTU3AIMH BBITyCKa
NP TTOMOIIM CHCTEMBI KOHTPOJISl HaJl MCIIOJHEHHEM, MO3BOJISIOMICH ITa0-KBapTHpPE KOHTPOIMPOBATH
MOJIpa3IeIeHUsl. DTO KOMIIOHEHTHI MJICAIbHOM KOH(GUTYpaluu. PeIHOYHAsT OpHEHTAIMs TPYIIIMPOBAHUS
MO3BOJISIET TPEOCTABUTh TOAPA3CICHUSIM aBTOHOMHIO, YTO CIOCOOCTBYET WX MACUEHTPAIM3alUH, a
Takke€ TIO3BOJIAET JIETKO HACHTU(UIIMPOBATh HMX BBITYCK U KOOPAUHUPOBATH X JESATEIBHOCTD
MOCPEJICTBOM KOHTPOJISI HAJl UCIIOJTHEHUEM.

B nanHOi KOH(UTypalliu OMpeeseHHbIe, XOTS U HE MEePBOCTENEHHbIC, PONU MPHUHAJIEKAT U
JIPYTUM KOOPIUHAIIMOHHBIM MEXaHH3MaM M MPOCKTHBIM TTapaMeTpaM.

[lenTpanpHas aJAMHUHHUCTpALMSI HE HCIONB3YyeT B KaueCTBE KOOPIAMHAIIMOHHOTO MeXaHW3Ma
CTaHJApPTH3AIHMIO PA0OYMX IPOILECCOB, MOCKOIBKY 3TO YrpoKajo Obl ITUBHU3MOHAIHHONH aBTOHOMMHU.
CrnenoBaTenbHO, MOMBITKH (OpManH3alii TMOBEACHUS MOJpa3AeNieHuil CO CTOPOHBI MITa0-KBAPTHUPHI
MPAaKTUYECKH OTCYTCTBYIOT. [lTaHupoBaHMe AEATEIBHOCTH TaK)Ke HE MPAKTHKYETCS; B TPOTHBHOM CITydae
MOJIpa3JCICHUsIM HAaBS3bIBAIUCH OBl PEIIeHUs, KOTOPble OHU BMpaBe M JODKHBI MPUHUMATH CAMH.
OTtcyrcTBHE B 3TOW CTPYKTYypE 3aBUCHUMOCTEH MEXAY IMBHU3MOHAMH NPEMSTCTBYET HCIIOJIB30BAHHIO
B3aMMHBIX COTJIACOBAHMH, TaK K€ KaK ¥ CIIOCOOCTBYIOIIMX UM HHCTPYMEHTOB B3aUMOICHCTBUH.

Ho ompenenenHyro poib WTparOT JBa OCTABIIMXCS MEXaHW3Ma KOOPIWHALWHU (CTaHIApTHU3AIUSL
3HAHUW ¥ HABBIKOB U MPSIMOU KOHTPOJIb). YCIeX TUBU3MOHAIBHON (POPMBI 3aBUCUT OT KOMIIETEHTHOCTH
PYKOBOIIUTENEH MMOMpa3ielieHnii, KOTOPHIM JIEIETHPOBAHO MPAaBO MPHHITHSA perieHuid. Ecnu BhIcmme
MEHE/KEphl CPEIMHHON JMHUU APYruX KoH(UTrypaluii OObIYHO (YHKIIMOHATHHO OPUEHTUPOBAHBI U
o0aal0T OrpaHUYEHHON CBO0O0I0I JAEeWCTBUNA, TO MEHEKEpPhl TUBU3UOHATIBLHOU (POPMBI — 3TO «MUHU-
TeHIUPEKTOPBI», KOTOPBIE PYKOBOJISAT CBOMMH OllepaTopaMu. BOT modyeMy cpelvHHasi TUHUS CTAHOBHUTCS
Ba)KHEHUIIIEH 4acThi0 CTPYKTYphl. HO 3Ta 0COOEHHOCTh HAKIIAbIBAET HA IITA0-KBAPTHPY OOSI3aHHOCTH TI0
O0yUeHHUI0 MEHEIKEPOB MojapaseneHuil ((pakTHUeCKu CTaHIApTU3HPOBATh UX HABBIKM PYKOBOJICTBA).
[TomoOHBIM 00pa3oM WHIOKTPUHAIMS MEHEIKEPOB IOJAPA3/CICHUN TapaHTHPYeT, 4YTO OHH OyayT
OpPUEHTUPOBATHCS HA I, MOCTABJICHHBIE IITA0-KBAPTUPOW, a HE CKOHIEHTPHPYIOTCS HA JOKAIBbHBIX
IENISIX CBOMX JMBH3MOHOB. /[MBU3MOHANBHBIC PYKOBOAMTEIH TEPHOAMYECKH OBIBAIOT B IITa0-KBapTHpE
Ha KOH(EPEHIHUSX M COBEHIAHMSIX C ICHTPATbHBIMU aJMHHUCTpaTopamu. WHOTJa OCyIecTBIsIeTCS
poTarysi, TIOMOTaromias MEHeKepaM BbhIpa0OTaTh IMUPOKWH B3N HAa OpraHuzanumio. B
JTUBU3UOHAIBHON (popMe MPSMOIl KOHTPOIb CIYKUT AYOIUPYIOIIUM MeXaHu3MoM koopauHarmu. Korma



MOJIPa3/ICIICHNEe CTaJIKUBACTCS C TPYIHOCTSIMH, MOXET MOTPeOOBAThCS BMEMIATEIHCTBO IICHTPATHHOTO
PYKOBOJICTBA, B TOM YHCIE C IEJIbIO 3aMEHBI PYKOBOAMTENsS AWBH3MOHA. [loaTomy miTaO-KBapTHpE
He00X0IMMO OBITh B Kypce OCYIIECTBIISIEMBIX B MOJpPA3ICICHHUIX Omepanuil (XoTs Obl A TOTO, YTOOBI
3HaTh, KOTJIa W KakK BMematbes). [IoTpeOHOCTH B MPSAMOM KOHTPOJIE HECKOJIBKO COKpAlIaeT HOPMBI
YIPaBIsEMOCTH MEHEKEPOB MITA0-KBAPTHUPBHIL.

CrpykTypa noapasaesieHunii

VYCcTaHOBMB, Kakue CpeICTBa MCIOJb3YyeT IITa0-KBapTHpa AJIs KOHTPOJS HajJ AWBU3MOHAMH, —
KOHTPOJIb HaJ| UCIOJHEHUEM, MOJKPEIUIieMblii 00yueHUeM, UHIOKTPUHALMEH MEHEIKEpOB U IPSIMbIM
KOHTPOJIEM HaJ HUMH, — Mbl MOYKEM BEPHYTHCS K BOIPOCY O JELEHTPAIU3ALUU BHYTPU MOAPA3ACICHUI.
Teopernueckn, IUBU3MOHANBHYIO (OPMY MOXKHO HAJOXKHTh Ha JIHOOYH JAPYryl0 KOH(QUIypaluio.
MynbpTUBEpCUTET WM OyXxranTepckas (uUpMa ¢ pPETHOHAIBHBIMHM OTJAEJICHUSMH IO BCEH CTpaHe
IPEJCTaBIAT cOo00M ps mpodeccHoHaNbHBIX OOpOKpaTHU B JMBU3MOHAIBHOM (opme; ceTh
KOPPECHOHJIEHTCKUX IIyHKTOB  HAIlMOHAJIbHOW €KEAHEBHOW Ta3eTbl — 3TO JAUBU3UOHAIBHO
OpraHu3oBaHHas  aAXoKpaTus. bu3HecMeH, BiajeOUMi  KOHTPOJBHBIMM  IAaKeTaMU  aKIUi
IPEANPUHIMATENbCKUX (UPM, TPUAAET AUBU3HOHAIBHYIO (hopMy mpoctoii ctpykrype. Ilogpaznenenus
0001 OpraHM3aluy TakXkKe MOT'YT JeMOHCTPUPOBATh pa3HOOOpaszue CTPYKTYp, KaK, CKakeM, B cydae C
MYHHUIMIIAJIBHBIM COBETOM, BKJIFOUAIOLUM YETBIPE «I10APA3/IEICHUS», — IPOCTYIO CTPYKTYPY IPOrpaMMBbI
00pb0Bl C HMILIETOH, MEXaHUCTHUYECKU-OIOPOKPATUYECKYI0 CaHMTApHYIO CIyXO0y, MOJIMLUI0 B (opme
npoeCCHOHATTLHON OIOPOKPATHH U aIXOKPATUYECKYIO TPYIIY CHEIHUATNCTOB IO TOPOJCKOMY Pa3BUTHIO.

Ho nydmie Bcero nuBu3noHaimbHas (opMa «CpacTaeTcs» ¢ MEXaHUCTUYECKU-OIOpPOKPATHYECKUMU
CTPYKTypaMU B CBOUX HOJpa3elieHUusX, a KpPOME€ TOro, MOATAJKUBAET HX, HE3aBUCUMO OT HX
€CTECTBEHHON CKJIOHHOCTH, K (opMe MeXaHHCTH4ecKoil Oropokpatuu. OObsicHeHMe 3TOil BaKHOI
0COOEHHOCTH KpoeTcsi B KJ/I0YeBOH /s (PYHKUMOHHMPOBAHUSI IMBU3HOHAJIBHON CTPYKTYpPbI
CTAHJAPTH3ALMU BbINycKa. EQMHCTBeHHasi BO3MOMKHOCTBL YJAep:KaThb B PyKax IMITa0-KBapPTHPbI
KOHTPOJIb M OJIHOBPEMEHHO 3allIMTUTh ABTOHOMHUIO NMOJApPAa3/JiejleHUii — MOHHUTOPHHI IOJIy4YaeMbIX
NMoJApa3Je/IeHUsIMU Pe3y/bTATOB AeATeJbHOCTH. OH TpeldyeT BBeJACHHUSI YETKO ONpeAeaeHHBIX
CTAHJAAPTOB NPON3BOAUTEIbHOCTH, CYIIIeCTBOBAHNE KOTOPBIX 3ABHCUT OT IBYX OCHOBHBIX YCJIOBHIl.
Bo-nepBbIx, Kax10€ Moapa3AeiaeHue T0JDKHO pacCMaTpuBaThcs KaK aBTOHOMHAasi KOMIUIEKCHasi cucTeMa
C €AMHBIM HabOpOM MOCJENOBaTEeNbHbIX LieNei. JpyrumMm cjaioBaMu, XOTS B3aUMOJEHCTBUSI MeKIY
AUBHM3MOHAMH OTHOCHTEJBHO HE3HAYUTEIbHbI, OHH, COIJIACHO JAHHOMY YCJOBHIO, NOJIKHBI ObITh
JKECTKO CBSI3AHHBIMH BHYTpeHHe.”> B0-BTOPBIX, 9TH IIE/H JOJIKHBI OBITh OMEPAIlHOHATLHEIMA — HHAYE
rOBOpPsl, KOJMYECTBEHHO OLICHMBAacMbIMU. B opranmveckux koHurypamusix, AeiHCTBYIOIIHX B
AUHAMUYHON cpeje, MPOCTOH CTPYKType M aAXOKPATHH, TaKHe CTAHAAPTHI NPOU3BOAUTEIbHOCTH
YCTAHOBHUTH TPYAHO. B mpodeccuonaibHOM 0IOPOKPaTHH, KAK 0TMEYa/10Ch B NpeAbLIylIeH IiaBe,
X ONpelejieHHI0 NPensiTCTBYeT CJO0KHOCTh BBINOJHAEeMbIX padounx 3ananuil. Kpome Toro,
npodeccnonasbHasi OWpPOKpaTHs — 3T0 HE HHTEIPHPOBAHHAs CHCTEMa, a COBOKYIHOCTH
OT/IeJIbHBIX CIENUAJUCTOB C HIMPOKUM cleKTpoM ueJieil. CienoBareibHO, 0CTaeTCd TOJIbKO OJHA
YVAOBJICTBOPAIIOINASA JAAaHHBIM YCJOBHSIM KOH(HUIypanus, a HMEHHO — MEXaHHCTHYeCKas
Oropokpatusa. To ecTtb AUBM3MOHAJBHAsE (OpMa HAWIYYIIMM 00pa3oM HakjIaAblBaeTcsl Ha
MEXaHHUCTHYECKYI0  OIOpOKpPATHIO,  €IWHCTBEHHYI0  HMHTCIPDHPOBAHHYI0O  CTPYKTYpy ¢
ONepanuoOHAIbHBIMY LEJSIMU.

Yro ke MpOUCXOAWUT, KOIJa JMBU3MOHAJbHAsA (opMa HaKIaAbIBaeTcs Ha Jpyrue TpH
koHpurypamuu? st Toro uTods 3Ta (hopma paboTana, OHa TOJDKHA COOTBETCTBOBATH OTOBOPEHHBIM
ycaoBusaM. To ecTh Kaxaoe MoJpasJesieHue A0DKHO (PYHKIIMOHUPOBATh KaK €MHAas MHTETPUPOBAHHAS
CUCTeMa, K KOTOPOW MpUMEHSIETCS OJAMH U TOT e Habop HU3MepuTeleld pe3yibTaToB JEATEIbHOCTH.
Menemkep MoJpa3/ieieHus, KOTOPOMY IITa0-KBapTUpa JAeJerupoBajia HEOOXOIUMBIE IOJIHOMOYUS,
JOJKEH OBITh CHOCOOEH MPUMEHHUTh YCTAHOBJIEHHBbIE H3MEPUTEIN K CBOEMY JUBU3HOHY; IPYTHMMH
CJIOBaMH, MbI JOJDKHBI pacCMaTpUBATh NOJPA3AeIeHUE KaK HUCXOIAIIYI0, PETryIupyeMyto cuctemy. s
npodeccnoHanbHOM OIOPOKpPATUH M aIXOKpAaTUH (MPEUMYIIECTBEHHO BOCXOJSIINX U HEPETYIUPYEMBIX)
3TO O3HA4aeT KpeH (0]l HaXXMMOM) B CTOPOHY LeHTpaiu3auuu. Kpome Toro, korma mojpasjeieHue
OpPraHM30BaHO 10 (YHKUUMOHAIBHOMY NPHUHILMIY, — YTO THUIOHUYHO MJIs TPOCTOH CTPYKTYpHI,
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EcrecTBeHHO, Kak MBI yBUAMM, B OTCYTCTBHM IIOJpa3JelIeHHII BTOPOTO YPOBHS, HAJIMYHE KOTOPBIX IIONPOCTY
MEPEeHOCUT JaHHBIM BBIBOJ Ha APYTOM YPOBEHb UEPAPXUUECKOH TECTHULIBI.



npodeccnoHabHON OIOPOKpAaTUM U aIXOKPAaTUU, — PYKOBOJUTENIO AWBU3UOHA C TEM, YTOOBI
rapaHTUPOBATh KOHIEHTPAIIMIO BHUMAHUS COTPYAHUKOB MOApa3AeIeHs Ha paboyuX LENsuX, IPUXOAUTCS
HCIIOJIB30BaTh CUCTEMY IIJIAHUPOBAHUS ACUCTBUM, IIPEAINOIATAIONIYI0 YCTAHOBIECHUE BHU3 110 JIMHEWHOU
1enu emie OOMbIIero 4ucia CHelHalbHBIX CTaHIApPTOB OTHOCHUTENIBHO PEIICHUH W MpeIpUHUMAEMbIX
maroB. OTO paBHO3HAYHO JIaBJICHHIO C ILeiblo  (opmanuzanuu  (OOpoKpaTH3aluu) CTPYKTYPbI
Mo/Ipa3/IesIeHus, 0COOCHHO ISl H3HAYAJIBHO OPTaHUYECKUX MPOCTOI CTPYKTYpHI U aaxokpatuu. [Toaromy
IMBHU3MOHAIBHAS (OopMa JenaeT MmojpasneneHust 0oyiee MEHTPaTM30BaHHBIMU M (DOPMAIbHBIMU, YEM B
TOM ciy4yae, eciu Obl OHM OCTaBajJHCh CaMOCTOSITEJIbHBIMU opraHuzanusmu. (B coorBercTBUU C
runote3oi 14, mMOCKONbKY mTa0-KBapTUpa ecTb ocobast (opMa BHEIIHETO KOHTPOJISL HaJ
nojipa3JiesieHneM.) A 3T0 — JIBe OTJIMUUTEIbHbIE 0COOCHHOCTH MeXaHUCTU4Yeckoi Oropokparuu. [Toatomy
MBI JIEJIa€M BBIBOJ, YTO AMBH3MOHAIM3ALMUS MOATAIKUBACT CTPYKTYPHI MOJAPA3/ACICHUN, HE3aBUCUMO OT
UX €CTECTBEHHOW PacCIONIOKEHHOCTH, K MEXaHUCTUYECKO-0ropokpaTuieckoi popme. Cucrema KOHTPOIIS
Ha/1 UCTIOJTHEHUEM TUBU3UOHAIBHOM (HOpMBI OCnabisieT OpraHndecKylo IpUpoOAy MPOCTON CTPYKTYpPHI U
aJIXOKpaTuu, a B MpodeccuoHalbHOI OI0pOKpaTHH pa3pylIaeT HIet0 aBTOHOMHH oreparopa.” ToJbKO OT
MEXaHHCTUYECKOW OIOpOKpaTHH JWBH3WOHANM3alUsi He TpeOyer HUKakod (yHIaMeHTaIbHOU
MEePECTPOUKH CTPYKTYPBHI.

[Toyuemy >xe Toria B JHMTEPAType «IAMBHU3MOHAIM3ALUS» CTOJb YacTO BBICTYNAET CHHOHHMOM
«aeneHTpanu3auu» (M1 B HesBHOW ¢Gopme — peGropokparuszauuu)? Ilo-Bumgumomy, nei1o B
MIPOUCXOXKACHUH TON KoHurypanuu. B Hadane XX B. HEKOTOpbIE MEXaHUCTHYECKO-OFOPOKPATHIECKUE
Koprmopanuu AMEpHUKH, pa3BUBasACb U JIUBEPCUPUIMPYS PBIHKH, CTAaHOBUJIUCH Bce Oolee
HETMIOBOPOTIMBBIMU — CIIMIIKOM LEHTPAIM30BaHHBIMH W CIHUIIKOM OlOpokparnyeckumu. llosiBieHue
IMBH3HOHAIBHOM (hopmbl (B kommanuu du Pont B 1921 r.) crano HacTosInel Haxoakoi. Bmecto oot
KOMIUIEKCHOW (PYHKIIMOHAIBHOM CTPYKTYPBI MOKHO OBUIO CO3/1aBaTh PsiJi TAKUX CTPYKTYp, IO OJHOW Ha
KKl peIHOK. [IprHMMas Bo BHHMaHue oclablieHne HEHTpaIu3alul 1 popManu3aiim, o0Ierdnioch
pellIeHre CTPATETUIECKON BEPIIMHBI MPOOIeMbl «OyTBUIOUHOTO TOPIBIIIKa». [l03TOMYy B CpaBHEHHH C
MEXaHHU-CTUYECKO-OIOPOKPATHUYECKOH CTPYKTYpOil — TO €CTb C 0OHou OOIIed sl BCeX PBHIHKOB
MEXaHUCTHYECKOW OIOpOKpaTHEel — [MBU3MOHANBbHAs ¢GopMa CIOCOOCTBYET CHIDKEHHIO YPOBHS
LEHTPATU3alUU CTPYKTYPHhI, TAK KaK MPEANoiaraeT co3JaHue HECKOJIBbKIX MEHBIINX IO pa3Mepy u Ooiee
KOHIICHTPUPOBAHHBIX MEXAHUCTHUECKUX OFOPOKPATHIA.

Ho mpucyma nu aeueHTtpanuzanus AUBU3HOHAIBHON Gopme? Tounee, MOXKHO JM YTBEPKIATh,
4TO OHAa JIEICHTpaIN30BaHa Oojiee, yeM Apyrue KoHdurypanuu? Uro Kacaercs MPOCTOH CTPYKTYPHI,
BJACTh HaJ KOTOPOH cocpeloToueHa B pyKaxX €JMHCTBEHHOI'O €€ PYKOBOJAUTENs, — HecoMHeHHo. He
OepeMcsi CKa3zaTh TOTO YK€ O MEXaHHCTHYECKOW OropoKpaTHH (TipeHa3HaYeHHne KOTOPOH — Omepariy Ha
€IMHCTBEHHOM pbIHKE). KTO BO3bMETCSl yTBEpKAaTh, Kakas CTPYKTypa pacipeiessieT CBOI BIACTh IIHUPE
— CTPYKTypa C OTpPaHUYEHHON 2opuzonmanvHou JeUeHTpaau3anueil, rie HECKOJbKO aHaJIUTHUKOB
TEXHOCTPYKTYpBl JENAT BIACTh C MEHEPKEpaMU CTpPaTerMuecKoro amekca, WIH CTPYKTypa ¢
OTPaHUYECHHOU GepmuKAIbHOU NETCHTPATH3aneH, T/Ie HECKOJIBKO CTapIIMX MEHEIKEPOB CPEIMHHOM
JUHUH JIENAT BIAaCcTh MEXIy co0oii? UTo ke 10 mpodeccrHoHanbHOH OIOpPOKpPATUU M aAXOKPATHU C UX
MacmTaOHOW JENeHTpau3aleld B rry0b JTHHEHHOUW CTPYKTYPHI M BHE €€ B CTOPOHY MHOTOUYHCIIEHHBIX
CMELUAINCTOB OINEPALMOHHOTrO S/ipa U MEepCoHaja, TO, KOHEYHO, B 3TOM OTHOILIEHUU TUBU3MOHAIBHOM
dbopme 10 HUX OYEHB JAJIEKO.

Kpome toro, ecTs erie oHa, Oojiee JorMyHast ajabTepHaTHBA AUBU3HOHAIBLHON (hopMe, a UMEHHO —
nojiHasi (parMeHTanus opraHuzanuu. B pesynpTare moiydaercss Takke Ooiee JeleHTpaTn30BaHHAs
cTpykTypa. OT mOJIyaBTOHOMHBIX HOJpa3ieie

HUM, KOHTPOJIUPYEMBIX OJAHON LIEHTPAIbHOM IITAa0-KBAPTUPOM, K MOJHOCTHIO CAMOCTOSITEbHBIM
OpraHu3alMsIM, KaXAas W3 KOTOPHIX KOHTPOJIMPYETCS CBOMM COBETOM JHPEKTOPOB, — OJUH IIar.
dakTUUECKH AUBU3MOHANBbHAS ()OpMa YacTO BBIPACTACT HE U3 «ICICHTPATU3AIMI) JEUCTBYIOMIEH Ha

> Ynave u GbiTh He MOKeT. Eciu 651 MoJIpa3fiesIeHNs] OCTaBaINCh MPO(eCCHOHATLHBIME OIOPOKPATUSIMU, HAIIPUMED
npodeccHoHaNbHBIE OIEepPaTOpbl COXPAaHMJIM Obl CBOK BJIACTh, TO WX KOHTPOJb HaJ| aJMUHHCTPATHBHOW CTPYKTYpOii
mpocTHpaics OBl 3a Mpedensl MoApa3AeieHni Ha mrTab-kBapTupy. Kak ciencTsue, MEHemKep MOApa3AeieHNus He MMen Obl
ocoboro Beca, a opraHu3anys B 1ejI0M (QYHKIIMOHUpOBana Obl Kak npodeccnoHanbHas Oopokparnsa. CTpyKTypa CTaHOBHTCS
JTUBU3UOHAIBHOW B CUITy A8MOHOMUU MeHeOxcepa VI Op2aHU3ayUOHHOU eOuHuYsl, a He TpodeccruoHanbHoi aBToHOMUH. C
JIpyroil CTOpPOHBI, HaJeJeHWe OOJBIIONH BIACTBI0O MEHEKEPOB OTIENOB €AMHOH mpodeccrnoHabHON OropokpaTHn
MOJTAIKUBAET CTPYKTYPY K IMBH3MOHAIBHON (hopMe, YTO WILTIOCTPHPYET HpUMEp OOJIaJaBIIMX 3HAYMTEIHLHON BIIACTBIO
JICKaHOB U 3aBeyIOMMX KadenpaMy HEeMELKHUX YHHBEPCUTETOB B Hayane XX B. W, 10 TOW K€ NPHYMHE, HO B MEHBILIECH
CTeIeHH, MPUMEpP COBPEMEHHBIX OpuTaHcKux yHuBepcuteToB (Beyer and Lodahl, 1976 :110).



HECKOJIbKUX PBIHKAX MEXaHHUCTHYECKOW OIOpOKpaTHH, a W3 <«IIEHTPaTU3aluu» psga HE3aBUCHUMBIX,
OTIEPUPYIOIINX HAa Pa3HbIX PBIHKAX OpraHMU3alfii, KOHCOIUAMPYIOIIUXCS B €IUHYyI0 «hemepanuio» c
KOH(pUTYypanueil TUBU3HMOHAIBHON (OPMBI U TIOCTENEHHO YCTYMAIOIINX HEKOTOPHIC CBOM IMOJHOMOYHS
HOBOU IIEHTPAJILHOM MITa0-KBapTHPE.

HMMeHHO Tak npoucxojauia caMas W3BECTHAsl IMBHU3MOHAIM3ALMs, Yalle BCErO TpakTyemasl Kak
«ICIEHTpaIM3aIus», — pecTpykrypusanus Ansppenom Croanom kommanuu General Motors B 1920-¢
rr. IMEHHO 3TO COOBITHE MOJIOKUIIO HAYajo MEepPBOW BOJHE AMBU3MOHAIU3AIMHM KOMITAHUN W3 CIHCKA
«Fortune 500» w mo cuio mMOpy OCTaeTcs Jydlled WUIIOCTpalueld OMMOOYHOCTH YTBEPKIACHUS
«IUMBU3HOHAIM3ALMS TOAPAa3yMEBAET JeueHTpanu3auuo». Xors A. CioaH ¥ JUBH3HOHA-IM3UPOBAI
General Motors, Hukakasi Urpa BOOOpaXEHHUS HE MO3BOJIUT HAa3BaTh €r0 MEPECTPOUKY ICIICHTPATU3AIINCH.
Kak mnpoxomMmeHTHpOBal JAEUCTBUS MEHEI)KEpa OJUH M3BECTHBIH HCCIIEAOBATEIb, «ECIU Obl
MOHAJO0MIIOCh OMHMM CJIOBOM —OXapakTepu3oBaTh cmpykmypy yupasienuss General Motors,
npeoOpa3oBanHyo A. C0aHOM M €ro 3aMe4aTelbHBIMHU CHOJBM)KHUKAMH, TO 3THM CJIOBOM SIBIISETCS
BOBCE HE JcneHTpanusanus, a yenmpanuzayusy (Harold Wolf, . mo: Perrow, 1974 : 38). Ilo cioBam
A. Yanmiepa (Chandler, 1962) u camoro A. Cnoana (Sloan, 1963), Yunbsam lropan cobpan General
Motors kak XOJIUHTOBYIO KOMIIAHHMIO, HO HE CyMeJ KOHCOJIUUPOBATH €€ B €UHBIA OpraHu3M. 3a HEro
3t0 caenan A. CroaH, CO3JaBIIMM MHCTUTYT LIEHTPAJIBHOIO KOHTPOJI, OrPAHUYUBLIMM BIAaCTb
MEHE/KEPOB OpraHU3alMOHHBIX €IUHHI] U TEePeNaBIINi KOHTPOJbHBbIC MOJHOMOYHMS IITab-KBapTHUPE.
Hpyrumu cnoBamu, A. Cli0aH KOHCONMIUPOBAT CTPYKTYPY AMBH3HOHAIBHOW ()OPMBI, TEM CaMbIM
nentpanuzoBas ee. ([o3aHee B 3TOM Ii1aBe Mbl YBUAUM, YTO MPOIECC IeHTpaiu3aiuu Biactu B General
Motors ¢ oueBUIHOCTHIO MPOIOIIKAJICS Ha NPOTSKEHUH Bcero XX B. BIUIOTH 10 MOMEHTA, KOI'/la CTajlo
HEMPABOMEPHBIM HA3bIBaTh HBIHEUIHIOI CTPYKTYPY aBTOMOOMJIBHOIO KOMIIOHEHTAa 3TOM KOMITAHUU
JTUBU3UOHAIBHOM. )

IHostHOMOYMSA OAPA3AEJCHUH U HEHTPAJbHON AAMUHUCTPALUU

KoMMyHUKaTHBHBIE TOTOKU U MPOLIECC IPUHSITHS PELIEHUN B IMBU3MOHAIBLHONU (POpME OTpaXkaroT
OJIMH TJIaBHBIN (aKT: MexK1y IITA0-KBAPTHPOIi U MoApa3ae/ieHUSIMH CylIeCTBYeT YeTKoe pa3/iesieHue
TpyAa. KoMMyHukanum MexXay HMMH OrpaHMYeHbl M HOCAT NPeMMYIIEeCTBEHHO (opMajibHBIH
XapakTep; B 0CHOBHOM OHM CBOJAITCH K Iepeaaye CTAHAAPTOB UCIOJIHEHHUS BHU3 B MOAPa3/ieIeHHS,
a B o0o0paTHOM HANpaBJEeHMH MOCTYNAKT /[JaHHbIe O Ppe3yJbTaTax /[AesiTeJIbHOCTH, YTO
conpoBoOxkaaercsi 00MeHOM HHpoOpManHMeld MeKAy MeHelkepamMu o00oux yposHeil. Ecam mrao-
KBapTHpa TpeldyeT M3JMIIHE AeTAJIM3HUPOBAHHYI0 HH(OPMALMIO 0 AeSTeJbHOCTH MOApPAa3aeeHHN,
3TO 03HA4YaeT ee¢ BMEIIATEJbCTBO B NPOLECC NMPUHATHS PELICHHH, YTO 03HAYaeT YTPaTy CMbICJa
AUBHM3MOHAJM3ALMM (TPelocTaABJIeHHe aBTOHOMUH MOApa3/ieIeHUsAM).

B nuBu3noOHA/NBHOH (popMe mMoApa3ie/ieHUs] BIPaBe CAMOCTOATEIBHO YIPABJIATH ACJaAMH.
OHU KOHTPOJMPYIOT onepaluH U OMNpedeJsilOT CTPATeruu 00CJHYKMBaHHSl PbIHKOB. Kakue xe
MIOJTHOMOYHS ocTaroTcs y mrad-kBapTupsl? Beero nx mects. [Ipexnae Beero, mrad-kBapTupa GopMHUpYyeT
OOlIYI0 OpraHM3allMOHHYI0 TOBapHO-PHIHOYHYIO cTpaTernto. B To Bpems kak mojapasjeneHus
OIIPEJIeNIAIOT CTPATETUH /ISl KOHKPETHBIX TOBAPHBIX PHIHKOB, IITa0-KBApTHpa PEIaeT, KAKKMEe HMEHHO 3TO
Oyayt poiHkU. [1o cyTu, mrab-KBapTHpa ynpasiseT CTpaTerHueckuM noprdenem, co3asas, npuodperas,
npoAaBas M JIMKBUIUPYS TOJpA3JelieHUsi, 4TO MO3BOJSET B Cilydae HEOOXOAMMOCTH ONEepaTHBHO
M3MEHUTh TOBAPHO-PBHIHOYHBIN MOpTQenb. CoOCTBEHHO, B ’TOM M COCTOMT OJIHA W3 OCHOBHBIX HPUYHH
MCTOJIb30BAaHUS IUBU3UOHATIBHON (OPMBI (B COOTBETCTBUH C Pe3yJIbTaTaMH UCCIIE0OBAHUN eI TETbHOCTH
kommanuu du Pont 1920-x rr., 00BSCHSIONINX, TOYEMY BOOOIIE BO3HUKIIA O100Has Gopma):

OcBOOOX/IEHHBIE OT OMNEPALMOHHBIX O00S3aHHOCTEH, BBICIIME PYKOBOJUTENH LIEHTPAIbHOM
aJIMMHHCTpalK 00peny BO3MOKHOCTh, HH(OPMALIHMIO U TICUXOJIOTUYECKUN HACTPOM, HEOOXOAUMBIE IS
IIPEANPUHUMATEIBCKON JEATENIBHOCTH U NPUHATHS CTPAaTETMUYECKUX PEIICHHUH, C MOMOULIbI0 KOTOPBIX
MO>KHO TOJJIEP>)KUBATh CHILY BCEX MPEANPUATUN U UX MOTEHILIMAJ, a TaKKe KOOPAMHUPOBATh, OLIEHUBAThH
W TUIAHUPOBATH JIeATENIbHOCTD TopasaeneHuii (Chandler, 1962: 111).

Bo-BTOophIX, mITA0-KBapTHpa pacnpeneaser oo0mue ¢UHAHCOBBIE pecypebl. Mexny
MOJIPA3/ICNIEHUsIMI  CYILIECTBYET TOJIBKO KOJIJIEKTHBHAs CBA3b. 10 €CTh OHU HE OOMEHHUBAIOTCS
pe3ylbTaTaMu JAESITeIbHOCTH, & COBMECTHO MCHOJIb3YIOT (PMHAHCOBBIE pecypchl. SICHO, UTO ynpaBieHHe
MOCTETHUMH  SIBJIIETCS OOS3aHHOCTBIO IITA0-KBApTUPBI — M3JMIIKKA CPEJACTB OJHUX JIMBU3UOHOB
HaIpPaBIIAIOTCS Ha MOJJIEp)KaHUEe pocTa JPYTUX, a MpU HEOOXOAMMOCTH JIETAIOTCS BIOXKEHHUS B LIEHHBIE
Oymaru. DOUHAHCOBBIE KOMIIETCHIMU INTAa0-KBAPTUPHl BKJIIOYAIOT TaKKe IPaBO  YTBEPXKIATh



WHBECTUIIMOHHBIC TIPOEKTHI TOJpa3ciieHuii, KOTOpPbIe BIUSAIOT Ha OIO/DKET OpraHu3aluu B IenoM. B
HEOOXOIUMOCTH B Pa3pEHIMTEIbHBIX CAHKIMSAX MOKHO 3aloJO3pUTh MOCATATeNLCTBO HAa aBTOHOMHUIO
MoJpa3JeliecHuid, HO B JaHHOM CJy4ae BMEIIATEIbCTBO IIEHTpPA TapaHTHPYeT COaTaHCHPOBAHHOE
pacnpezenenue pecypcoB. K Tomy e B 11eI0M IITa0-KBapTUPa OLIEHWBAET WHBECTULIMOHHBIE MPOEKTHI
MOJIpa3IeNICHUii C YUCTO (PMHAHCOBOW CTOPOHBI, M3yYasi TOJBKO BOIPOCHI PHUCKOB M HAIHMYHUS CPEICTB, a
HE TOBAPHO-PHIHOYHOM CTpaTeruu.

KitouoM K KOHTpOIIIO HAJ TOJpPA3JICICHUSMHU B JaHHON KOH(PUTYpalluu SIBISETCS CHCTEMa
KOHTPOJsl HaJ HcHoiHeHueM. [losTomMy, B COOTBETCTBHMM C TpeTbe OCHOBHOH cdepoil cBoOuX
MOJIHOMOYHH, IITa0-KBapTHPa pa3padaTbiBaeT CHCTEMY KOHTPOJS Haj HcHoJHeHHeM. Ee, onupasch
Ha COOCTBEHHYIO TEXHOCTPYKTYpPY, CO3/JalOT MeHeXepbl IeHTpa. OHU ONpenessioT KpUTepUuu
MIPOU3BOJIUTEIILHOCTH, JUIMTEIBHOCTh OTYETHBIX MEPHOJOB, (opMaThl IUTAHOB U  OIOKETOB,
paspabaThIBalOT yrpaBlieHUecKyto nHpopManuoHHnyto cuctemy (YUC), mocpenctBoM KOTOpoW mmTad-
KBapTupa I[OJy4aeT JaHHblE O pe3yjibTaTax MAESTEIbHOCTH IMOAPA3JECICHUN. 3aTeM COBMECTHO C
MEHE/KepaMH JTUBU3UOHOB OHHM BHEAPSAIOT CUCTEMY KOHTPOJIS, ONPENEIsisl 1eJid Ha KaKIbld OTUYETHBIH
MepUO/1 U BIOCIEACTBUU aHANU3upys nannbie YUC.

Yro npoucxoaut, koraa YUC curHanusupyer o TPyAHOCTSIX MOJpa3AesieHusl, O TOM, YTO OHO He
CHpaBIIETCS C IOCTAaBICHHBIMH 3anadamu’? Ilpexne Bcero pyKoBOACTBO INTA0-KBApTHPHI 00SI3aHO
BBISICHUTb, HE SIBUJIACH JIM MpoOjemMa CleZICTBHEM IPOOeIoB B KOHTpoJie Haja AuBU3MOoHOM. Ecnu neno He
B OTOM, a MPOOJIEMBI BBI3BAaHBI SKOHOMHYECKHUM CIIAJ[OM, TMOSIBJICHHEM HOBOTO KOHKYPEHTA WM WHOU
MIPUYMHOM, TO mepes mTab-KBapTUPOW BCTaeT BBIOOP: MO0 JTUKBUAUPOBATH (MPOAATh) MOApa3/elieHue,
00 moaaepkKaTh ero (MHAHCOBBIMH pecypcamu. [pyrumu cIoBaMu, OHO ACHUCTBYET, UCHOIB3Ys OAHY
U3 JBYX TMEPBBIX CBOMX IPEPOTraTUB, YIPABICHUS CTPATETMYECKUM MOpTdeneM U pachpeaesieHus
¢uHancoBBIX pecypcoB. Ho ecnm mpoOiema KpoeTcss B caMOM MOApas3feleHHH, TO IITa0-KBapTHpa
oOpamiaercsi K cBoed uyerBeproil mpeporatuBe. LlTabd-kBapTHpa cMelaeT MW Ha3HA4yaeT
pYKoOBoauTe el moapasaenenuii. B nuBu3noHanbHO#l (opMe 3TO MpaBO MMEET pellarollee 3HaYCHUE,
TaKk Kak CTPYKTypa MPEensTCTBYeT NPSIMOMY BMEIIATENbCTBY MEHEIKEPOB IIEHTpAa B OINEPATHUBHYIO
JeSITeNIbHOCTh MOJPA3AeICHHM; oXKanyil, camoe OoJibliee, YTO B UX BJIACTU, — ONPEICIIEHUE TOr0, KTO
UMEHHO Oyzner pykoBOIUTh auBM3MOHamH. CrenoBaTeNbHO, YCIeX AUBU3MOHAIBHON (GOpMBI B
3HAYUTEIIGHON CTETICHH 3aBUCUT OT YMEHHUS IITa0-KBAapTUPHI HCIOIB30BaTh IPEIOCTABICHHBIC
MOJIHOMOYHS, OT BbIOOpa TEHEpalbHBIX MEHEIKEPOB, CIOCOOHBIX YMIPABIATH IOJTYaBTOHOMHBIMU
onepanusiMu 3G(HEKTUBHO, HO B TO )K€ BpeMsl B pycJiie OOIIUX 1IeJIel OpraHu3alliy.

CucreMa KOHTPOJISI HaJl UCTIOTHEHHEM MOXKET CUTHAJIM3UPOBATh O Mpo0ieMax mojpa3aeeHus, HO
OHa HE CIocOoOHA OMpPEAeNUThb, KOPEHATCS JIW OHM B HEOJIArOMpUSTHBIX YCIOBUAX WU B OUIMOKAxX
MeHeKkMeHTa. Kpome Toro, mopoid cucTema KOHTPOJS HE CHpaBIsieTCs CO CBOel mpsMoi 3amadeit
nH(pOpMHUpOBaHHSI O TIpoOJieMaxX. bymydn 3aBHCHMON OT KOJHMYECTBEHHBIX JTAaHHBIX 32 IPOIICIIHIA
nepuoj, YUC uHOrga «mporyckaeT» ciiadble CUTHANBI 0 MPUOIMXKAIOMIMXCS TpyaHocTsX. K Tomy ke
JTUBU3UOHAIIBHOE PYKOBOJACTBO MOXeT MaHumyiaupoBarh YUWC, Hampumep cokparmias pekjiaMHbIE WU
UCCIIEIOBATENLCKUE OIOKEThI, C TeM 4YTOOBI JTOOUTHCA YBETHYEHHs TOKa3aTellel KpaTKOCPOUHOU
npuObUIH (€CTECTBEHHO, B YyHIEpO AOIATOCPOYHBIM jaoxonam). CrenoBarenbHO, XOTs WTa0-KBapTUpa U
3apucuT oT YVC B Jene MOHUTOPUHTA AMBU3MOHAIBLHOTO MOBEJCHHS, OHA HE MMEET IpaBa MojaraThecs
UCKITIOYUTENILHO Ha 3Ty cuctemy. [loaToMy y Hee ecTh msatast GyHKiws. MeHemxKephbl ITa0-KBAPTHPBI
AOJKHBI JIMYHO Ha0JII0IaTh 32 JesTeJIbHOCTHIO MoJapa3jejeHuil. B 3ToM cMmbicie KOOpauHAIMs
YaCTUYHO BO3BpAIA€TCI K MTPSIMOMY KOHTPOJIIO Kak JIOMOJHHUTEIBHOMY CPEICTBY CTaHIAapTHU3aIlUU
BBIMTyCKa. MeHeKephI IIEHTPa — UHOTJIa UMEHYEMBIE «HCIIOTHUTEIHLHOU TPYIO» U Belalolue JeIaMu
HECKOJIbKUX TOJIPa3IeICHI — MEPUOINYECKU TTOCEIIAI0T TUBU3UOHBI C TEM, YTOOBI «IAEpKaTh PyKy Ha
MyJIbCE» U HE MPOIYCTUTh MEPBBIX MPU3HAKOB HAJBUTAIOIIUXCS MPOOIeM. DTO 3HAHUE TAKKE MO3BOJISIET
MEHEKEpaM MITa0-KBapTUPHI OIEHWBATh 0OOCHOBAHHOCTD 3asBOK IMO/pa3/ielieHni Ha (DMHAHCUPOBAHUE
Y JIy4Ilie Y3HABaTh KAaHAUJATOB JUISI BO3MOXKHBIX KaIPOBBIX MEPECTAHOBOK.

Ho, kak yxXe OTMeYasioCh, CIMIIKOM >KECTKHH MPSAMON KOHTPOJb YHHYTOXKAET CaMy IENb
JTUBU3UOHAIBHON (DOpMBI — OOecredeHre CaMOCTOSTEIbHOCTH OPTaHM3AllMOHHBIX €IUHUI] CPEeIUHHOM
muHuH. [lo3TOMYy B HOPMAJIBHBIX YCIIOBUSX MEHEDKEPhl INTA0-KBAPTHPHI OATAHCHPYIOT HA TYTO
HATSHYTOM KaHaTe: MEXK]y OMAaCHOCTHIO OCTAThCS B HEBEICHWU OTHOCUTEIHHO MPOOIeM MoaApa3eieHui
1 co0JIa3HOM BMEIIIMBATHCS B MX perieHus. HekoTopble JMBU3NOHABHBIC OPTaHU3alUN TTHITAIOTCS HANTH
«BOJIOTYIO CEepeMHY» MyTeM COKpallleHHsI pa3Mmepa ITad-kBapTupbl. Hanpumep, B kommanuu Textron,
cocrosimeit u3 30 moapasaeneHuii ¢ odmmM oobemMoM npoxax B $1,5 mupa., B 1970 r. HaCUMTHIBAIOCH
Bcero 30 TUPEKTOPOB U aIMUHUCTPATOPOB B IITA0-KBAPTHPE, & Y TPYIIIBI BUIIE-TIPE3UICHTOB HE ObLIO HU



3aMeCTUTENeH, HU COOCTBEHHOTO TEXHOKPATUIECKOTO MepcoHaNa (TOIBKO MO0 AUMHCTBEHHOMY CEKpEeTapro
Ha KaXXJI0TO BHUIIE).

Hakoner, mectoii mpeporaTuBoii MTa0-KBAPTHPbI SABJISETCA o0ecredeHne MPeI0CTABICHNS
AUBM3MOHAM OOIIMX BCIOMOraTeJbHBIX Yycayr. PacnpeneneHue BCIOMOTaTeNbHBIX CIYKO — HX
KOHICHTpalus B L[ITaG-KBapTI/Ipe WM pacCpCAOTOUCHUC II0 MOAPA3ACIICHUAM — IJIaBHBIN BOIIPOC IIpH
MIPOEKTUPOBAHUM TUBU3HOHANBHON (opMmbl. CiykObl, KOTOpBIE JOJKHBI OBITh TIOCTABJICHBI B
3aBHCUMOCTh OT MOTPEOHOCTEH OTHAENBHBIX IMOAPA3AEICHUH, UMETh yJOOHOE PACHOJIOXKEHHE M OBITh
JIOBOJIBHO JIETKO KOMHPYEMbIMHU, — MApPKETHHIOBasi UCCIIEI0BATENbCKas TPyIINa, Kage U OTIIeN MO CBA3AM
¢ OOIIIECTBEHHOCTBIO COOTBETCTBEHHO, — OOBIYHO PACCPEIOTOYMBAIOTCS TIO TOPA3ICICHHSIM (a HHOTIA
nyonupyroTcst U B 1tad-kBaptupe). Ho cimyk0bl, KOTOpble TOMKHBI paboTaTh Cpa3y ¢ HECKOJIbKHUMHU
AUBU3NOHAMU HNJIN q)YHKI_II/IOHI/IPOBaTL B CTPATCTUYCCKOM QaIICKCC, KOHUCHTPHUPYIOT B OpraHM3allMOHHBIC
€IMHULIbI, PUKPEIUICHHbIE K Ta0-KBapTupe. Tak, HeHTpalbHbIi (UHAHCOBBIM OTAEN MOMOTaeT ITad-
KBapTHUpPE B pacHpelieieHUd pPecypcoB, BEAAET HAJOTOOOJ0KEHHEM, CTPaXOBAaHHUEM, MEHCHOHHBIM
o0ecrieueHrneM U MPOYUMHU OOIIMMHU JJIsl BCEX IMOApa3esIeHuid BorpocaMu. B ero cocraB MoryT BXoJauTh
CIICHUAIMCTBI TCXHOCTPYKTYPBI, OTBCTCTBCHHBLIC 3a (I)YHKI_[I/IOHI/IPOBEIHI/IG CUCTCM KOHTPOJIA HaA
ucnonHenueM. Ho omsitb-taku, no0asi opranuzanus, KOTopas ejlaeT ObITh JTWBU3HOHAIBHOU, JOJHKHA
JKCCTKO OrpaHUYUTH YHCJIO BCIIOMOTIaTCIIbHBIX CHy)KG npu H_ITa6-KBapTI/Ip€. Kaxc;[asl X HUX HABA3bIBACT
MO/IPa3/ICJICHUsIM CBOM PEIICHHUS, TOKYIIAasiCh TEM CaMbIM Ha UX aBTOHOMHIO.

B 3aBepmienue paroBopa o 6a30Boi CTpyKType oOpaTuTe BHUMaHKE Ha puc. 11.2, cuMBOIMYECKU
n300paxaronuii TUBM3MOHANBHYIO (opmy. LllTab-kBapTHpa COCTOMT W3 TpeX dacTeil: HeOOJBLIOro
CTPATETUYECKOTO areKca, BKIIOYAIOIIETO BBICHIUX PYKOBOJWTENCH; clieBa OT Hee — HeOoJbIas
TEXHOCTPYKTYpa, 3aHsTas pa3pabOTKON M BHEIPEHHUEM CHCTEMbI KOHTPOJIA HAJl MCIOIHEHUEM, a TaKXKe
o0pa3oBaTeNbHBIMHA IIPOrPaMMaMH JIJIi MCHEIDKMEHTA; CIpaBa — HECKOJIBKO OoJjiee pa3BHUTas TPyIIa
BCIIOMOTaTeNbHOTO TepcoHana. Hipke mTa0-KBapTUPBl pPACMoNaraloTCs 4YeTbIpe MOApa3/IeICHHUS.
BelcTyniel Ha ypOBHE MEHEIDKEPOB MOJPA3JACICHUN YKa3bIBAlOT, YTO CpPEAUHHAs JIMHUS SBIACTCS
KIJIFOUEBOM YacThlO OpraHu3anuu. Bce ueThlpe AMBH3MOHA H300pa)K€Hbl B BUJE MEXaHHUCTUYECKHX
OIOpOKpaTHii, YTO WJUTFOCTPUPYET HAIle YTBEPKACHHE O TOM, YTO IMBU3MOHAIM3AIMNS IMOOYXIaeT
MO/Ipa3/IeNIeHus K UCIOJIb30BaHUI0 HMEHHO 3TOM KOH(UTypaIuu.

Puc. 11.2. luBusuonanpHas popMa

YCJOBUA ®YHKIIMOHUPOBAHUSA JUBU3UOHAJIBHON
DOOPMbI

MHoroo0pa3ue pbIHKa

OCHOBHOIl BBIHY)KIAIOIIMH OPraHM3alMI0 K HCIOJb30BAHHMIO JAUBH3HOHAJIBLHOW (OPMBI
CUTYAIHOHHBIH (paKTOP — 3TO pa3HooOpa3ue pbiHKa. Opranuzamus, padboTaromas Ha eIUHCTBEHHOM
UHTETPUPOBAHHOM PBIHKE, IIPOCTO HE MOXKETPACKOJOTHCSA» HAa aBTOHOMHBIC IOJIPa3JEICHUsS; OJHAKO
€CJIM OHa HUMEET ACJIO0 C PasHbIMH pPbBIHKAMH, BO3HHUKAOT CTUMYJbBI K CO3JaHUIO OTACIBbHBIX
OpPTraHU3aIMOHHBIX €JUHUI Ui OOCIIYKMBAHUS KaKJOro. JTO MO3BOJSET OpraHMU3aLUU YIPABIATH U3
OEHTpa CBOMM CTPAaTECrH4YC€CKUM HOpT(i)eJ'IeM, B TO XK€ BpEMsA HampaBjdsd BHHUMAaHHEC OTACIbHBIX
OpPraHU3ALMOHHBIX €IMHHUILL BCELEJIO HA KAKIYIO €r0 COCTABIISIOLLYIO.

Te3nc 0 B3aMMOCBSI3M MEXIY IUBEpCUPUKANMEH W TUBU3MOHAIM3AIMEH TOJYYHS MOIIHYIO
NOANEPKKY B  jureparype. HccnemoBaHuss TOBOpPSAT O  paclHpOCTPAaHEHUM  CTPYKTYPHOM



JTUBU3UOHAIM3AINY KaK MPSIMOW PEaKkiiu Ha TOBApHYIO AuBepcuUKanuio. JlaHHas TEHACHIUS HOCHIIA
BOJTHOOOpA3HBIN XapakTep, OCOOCHHO TMocie BTopodl MUPOBOW BOWHBI, KOTIA JUBU3MOHAIMA3AIUS
oxBaTuina OonpmmMHCTBO ¢GupM u3 coucka «Fortune 500», a 3arem mepecekiia ATIaHTHKY,
pacrnpoCTpaHUBIIUCH HA KPYIHbIE Kopropanuu AHrauu, ['epmanun, @pannuu u Utanuu.

OnuceiBasi yCIIOBUSI CYIIECTBOBAHHS JPYTMX KOHQUTYpAIMiA, MBI OTMEUAIH, YTO MEXIY
napaMeTpamMH Jau3aiiHa M CUTYallMOHHBIMHM (DaKTOpaMH CYIIECTBYIOT HE TOJIbKO B3aUMOCBSI3M, HO U
B3aUMOBIIUSHUS. MHaue TOBOps, CHUTyallMOHHbIE (haKTOPBI COCTABIISIOT YacTh KOH(HUTypauui, KOTOpbIe
Mbl oOcyxnaeMm. JluBu3moHanpHasi KoHpurypamuss — mnpekpacHsli Tomy mnpumep. A. Yananep
YTBEPKAAET, YTO CTPYKTypa BBITEKAET M3 CTPATEruH, CTPYKTypHas JIMBHU3MOHAIM3ALMS SBISETCA
CIIEJICTBUEM CTpaTeruueckoi nuBepcuuKanui. B HEKOTOpBIX HCCIENOBAaHUSX YTBEPXKIAETCS U
oOpaTHasi CBSI3b: JAMBHU3MOHAIU3AIMS CIOCOOCTBYET AanbHeumei auBepcudukanuu. Eil coneiictByer u
TO, C KaKOM JIETKOCTBIO MITa0-KBapTUPA MOXKET MOMOJIHATH CTPYKTYPY HOBBIMHU MO/IPA3ICICHUSIMU; KPOME
TOT0, JUBU3MOHAIM3ALMS IOPOXKIAET YCTOMYMBBIA IIOTOK TE€HEPAIBHBIX MEHEIKEPOB, KOTOpBIE
CTPEMSTCS YIPaBIATh OOJIBIIUM YKCIOM KPYITHBIX MOAPa3IeICHUN.

«...JluBU3MOHANBHAs  CTPYKTypa CTAHOBUTCSI OJHOBPEMEHHO «ILUKOJIOH MEHEKMEHTay,
oOyuarolleil ri1aBHbIX MEHEDKEPOB CPEIHEr0 YPOBHS PEUICHHUIO MPOOJIEM U UCHOIb30BAHUIO CBSI3aHHBIX
C HKOHOMHYECKOW OTBETCTBEHHOCTHIO BO3MOKHOCTEH. Kak cieacrBue, 3Ta ¢opma opraHu3aiiiy CO3/1aeT
«houa» 00yueHHBIX TATAHTIUBBIX PYKOBOJUTENEH, W3 KOTOPBIX MOXKHO YepIiaTh JOCTOWHBIE KaJphbl;
«(hoHT», U3 KOTOPOTO MOXKHO B CUMTAaHHBIC THU WM HEJETU c(hopMUPOBATH IPYIITy, CHOCOOHYIO B3SThH
Ha ceOst pyKOBOJICTBO M pa3BUBATh HOBOE HaIpaBlIeHUE JesaTeNbHOCTH. U cama CTpyKTypa, U BHYTPEHHSS
«IIKOJIay O00JIeT4aloT OBICTPYIO M npubbLibHylo pa3pabOTKy HOBBIX HICH, YTO SIBISIETCS KIFOYEBBIM
AIIEMEHTOM B Pa3BUTHH CTpATEruil (qMBU3HOHAIBHBIX) hupm» (Scott, 1974 : 14).

[To-BumuMOMy, 3TO OOBSCHSET, MMOYEMY, IO JAaHHBIM OJIHOTO W3 HCCJCIOBaHUM, Hamboiee
IuBepcU(PUIIMPOBAHHBIE W3 OMNEPUPOBABIIMX HA aMEPHUKAHCKOM BHYTPEHHEM pBIHKE KOMIAHHHA ¢
HauOOJbIICH BEPOSATHOCTHIO MOTIIU MPUCTYIMUTh K MEKIYHAPOTHBIM OIIEPAIUSAM: KOTJa HOBBIM MPOIYKT
BHEJPEH B CBOCH CTpaHe, YeCTONOOME HHEPTHYHBIX MOJOIBIX MEHEIKEPOB MOXKET YJIOBIETBOPUTHCA
MOCTaMH YIIPABIIAIONINX 3apYOKHBIMU (PHITHATIAMH.

B rn. 3 MBI paccmartpuBaiy TpU THUIIAa MHOTOOOpPa3Usl PhIHKa—B 3aBUCHUMOCTH OT MPOJYKTa WU
yCIIyTH, KJIIMEHTA U peruoHa. TeopeTnuecku, Bce TpU MOTYT IPUBECTU K JUMBU3MOHanNu3anuu. Hanpumep,
¢dbusnueckass AUCHEPCUs PHIHKOB NPHUBOJUT K BO3HHUKHOBEHHIO KOMMYHUKATHUBHBIX MPOOJIEM, 4YTO
MoOY)KJTaeT OpPraHU3alMI0 K CO3JaHUI0 TOAPA3JEIeHUH B KaXJIOM TreorpaduyeckoM peruoHe (ceTH
PO3HUYHOI TOPTOBIIM, TOYTOBBIX OTACIEHUN MU )KENE3HBIX JOPOT, OOCITYKHBAIOIINX KPYIHbIE paOHBbI).
Onnako koraa auBepcuukanus 06a3upyercs Ha Pa3HOOOpa3suM KJIMEHTOB WJIM PErHOHOB, a He
TOBAPOB M YCJYI, IMBU3HOHAJIU3ANUA HEPEIKO OKA3BIBACTCH HEMOJHOMN. BBITyCK OJHUX U TeX Xe
TOBAapOB MJM YCIAYr B KaXJOM OOCITYy>KHBa€MOM pETHOHE WU JUId KaXJOH TpyNNbl KIMEHTOB
«TIOATATKUBACT» IITA0-KBAPTHUPY K IEHTpAIU3AIMK OOJbIICH YacTH Mpollecca MPHUHITHS PElIeHUN u
COCPEIOTOYEHUI0O MHOTHX BCIIOMOTATEIBHBIX CIYyKO B IIEHTPE, C TeM 4YTOOBI 00€CrneuuTh 0O0Iue
OMEpalMOHHbIE CTAaHAAPTHl ISl BCeX MoapazfeneHuil. lleHTpanuszanus U KOHUEHTpalUsi HEKOTOPBIX
GyHKIMA, — Cpeu KOTOPBIX €CTh UM KPUTHUYECKUE, BaXKHEHITHE NJisi BBIPAOOTKH TOBAPHO-PHIHOYHBIX
CTpaTerui, — CYHUIECTBEHHO OTpPaHUYMBAIOT JAMBU3MOHAIBHYIO aBTOHOMHIO. Ha camom pene naHHas
CTPYKTypa CTPEMHUTCS K KOMIUIEKCHOW MEXaHMCTUYECKOW OIOpOKpaTHH, HO C OJHUM OTIMYHMEM OT Hee:
31€Ch ONEpalM PACHpPENENEHbl IO OTIAEIbHBIM PBIHOYHO OPUEHTUPOBAHHBIM OpPraHU3ALMOHHBIM
enuHuLaM. Tak, coOrjgacHO OJHOMY M3 MCCIEIOBAHUN, CTPAaXOBble KOMIIAHUM KOHLIEHTPUPYIOT
BaKHEHIMe uisi HUX (DYHKIMM WHBECTUPOBAHMS, a KOMIIAHUM PO3HHYHOM TOPTrOBIM — (YHKIIHH
cHaOxeHus. [1ITab-kBapTUPHI TOCIETHUX KOHTPOIUPYIOT UCTOYHUKHU MTOCTAaBOK, TOBAPHBIN aCCOPTHUMEHT,
I[EHbI, 00BEMBI TIOCTABOK, & TAK)KE€ MECTOMOJOKEHUE M PACIIMPEHHE TOPTOBBIX IUIOIIAJIEH M BOMPOCHI
pekiambl. YTpaBieHHE IOBCEAHEBHBIMU OIEpallsIMi Mara3diHOB BO3JIaraeTcsi Ha UX MEHEKEpOB,
KOTOPBIX KOHTPOJUPYIOT BBILIECTOSIINE PErHOHAIbHBIE PYKOBOIUTENH.

Jns oOo3HayeHust rudpuaa AUBU3MOHAIBHOM (OPMBI M MEXaHHCTUYECKOM OIOPOKpAaTHH MbI
OyZeM HCIONb30BaTh TEPMUH «O0Y0Ib-0I0pOKpamusay. ITO CTPYKTypa, BO3HHUKAIOIIas B pe3ysbTaTe
oOpa3oBaHMsl OpraHM3alled psaa OJUHAKOBBIX PETMOHANBHBIX MOJpa3feNieHud U MOCIeAYIOLIEro
COCpPEOTOUYEHHUSI HEKOTOPHIX KpuTHdeckux (yHkuuid B 1mrab-kBaptupe. Kaxkmoe mompasaeneHue —
TOYHAs KOIUS OCTAJbHBIX: BCE IUBU3MOHBI BHIIOIHSIOT OJJHU U T€ e 3a/1a4l OJUHAKOBBIM CITIOCOOOM, HO
OTIUYAIOTCS JPYr OT JApyra MecTonoynoxkeHueM. JlyOnb-OopokpaTus TMOSBISETCS B pe3yibTare
pPETHOHAIBHON  JUBM3MOHAIM3AIMKU  (BbIIIE TPUBEIEHBI €€ NpUMEephl), HO camoe OoJblIOoe
pacnpocTpaHEHUE TMOJyduja B PO3HMYHOM TOProBJIE — CETh CYNEPMApKETOB C MATHIOJECATHIO



UJCHTUYHBIMU Mara3uHaMH, IOYTOBast CIIyk0a ¢ MpoyONIMpPOBaHHBIMU OT/AEICHUSMHU B KaXKJI0M rOpoe
CTpaHbl, MOTEJIM WJIM PECTOPaHbl OBICTPOrO NMHUTAHHUSA, OKA3aBIIWCh BHYTPH KOTOPBIX, Bbl HE Haiinere
OTIMYUM Mexy hunmasom B r. purre, mrar Aiinaxo, uiu B cronune Upnannuu, lyonune.

Jy6nb-0ropokparusi BCTpedaeTcsi TakKe B IPOM3BOACTBEHHOM CEKTOpe, KOrja mpocTas u
cTa0WiIbHAsl BHEIIHAS CpeAa M CTaHIAPTHBIE NMPOIYKTHI CKJIOHSIOT CTPYKTYPY K MEXaHHCTHYECKOM
OIOpOKpaTHH, HO JUCIEPCHBIE PBIHKH BKYIE JTUOO C BBHICOKMMH TPAHCIOPTHBIMH HU3JEPKKaMU, JTHOO
CrelMaNn3anreil Ha BBITYCKE CKOPOIOPTSIIMXCS MPOJYKTOB 3aCTaBISIIOT OPTaHU3AIUIO TyOJIUpOBAThH
MIPOM3BOJICTBEHHBIE MOIHOCTH B pa3HbIX peruoHax. Camble pacHpOCTpaHEHHBIE NPUMEPHl — 3TO
XJIeOONeKapHU, MHBOBAPEHHBIC 3aBOJIbI, MPOU3BOJIUTENIN LIEMEHTa, OE3aJIKOrOJIbHBIX HANMUTKOB. OHHU
BBIIYCKAIOT U MPOJAIOT CBOU MPOAYKTHI B KaXKJIOM, a)K€ CaMOM MaJeHbKOM, TOPOJI€ B COOTBETCTBUU CO
CTPOTHUMH CTaHJAPTaMH U T0J KOHTPOJEM IeHTPaJbHON mTal0-KBapTuphl. (B Hamem MecTHOM XJeOHOM
MarasuHe — BXOJSILIEM B CETh, ONEPHUPYIOIIYI0 HUCKIIOUYUTEIBHO B MOHPEAIbCKOM OKpYre, — HEJaBHO
YCTAaHOBMJIM HEOONBIIYIO TM€Yb, M3 YEro MOXKHO 3aKJIIOYUTh, YTO MOTYT CYIIECTBOBATh U
MajioMacIITaOHbIE TIPOU3BOICTBEHHBIC TyOJIb-0I0pOKpPATHH. )

['mranrckass MEXIyHapoaHAs KOMIIAHUSA C OJHUMH M TEMH K€ TOBAPHBIMH JIMHUSMH Ha Pa3HBIX
HAI[MOHAJIPHBIX PBIHKAX TaKKe HaloOMUHAeT AyOsib-Oropokpatvio. Ha KaxaoM pbIHKE co3aaercs
MOJIpa3/ieieHne Ui «(puiramn», KOTOPhIi IPOU3BOIUT U PAaCHpEAEsieT TOBAPHl COrMIACHO YKa3aHUSM U3
mTal-KBapTupbl. Haue roBopsi, HEKOTOphIe BaKHBbIE (PYHKIIMM — B OCHOBHOM I10 pa3paboOTKe TOBAPOB —
OCTAlOTCSl y LEHTPalIbHON aJAMUHUCTpanuu. Pasymeercsi, 4eM MEHBIIE CXOJCTBA MEXKIY CTPaHOM
MIPOMCXOXKACHUS OPTaHU3allui U CTPAHOM, B KOTOPOil paboTaeT ee (ummal, TeM OOJbIIe OH HYKIAeTCs B
MOJTHOMOYMSIX Ha aJanTalfio MPOAYKTOB W PHIHOYHBIX METOJIOB K MECTHBIM YCIIOBHSM; IPYTUMH
CIIOBaMH, TeM CHIJIbHEE TAra K YUCTOW OUBM3MOHANM3AIMH. MylbTHHAIMOHATbHAS (UpMa MOXKET
YCTPaHUTh ATy TATYy TIOCPEACTBOM KOHLEHTpPAIlMM Ha NPOAYKTaX, KOTOpble MOTYT OBITh
CTaH/JapTU3UPOBaHbI MO0 BceMy MHUpYy (kiaccuueckumii mpumep — Coca-Cola), a Taxke wusberas
HE3HAKOMBIX PBHIHKOB. Tak, aMepHKaHCKHE KOPIOpAIMK OOBIYHO OTKPHIBAJIM CBOW oTAeneHus B Kanane
(6mm3ko, ynoOHO U MUHHMYM OTJIMYHUH), 3aTeM B EBporme, mo3ke — B IPyrux CTpaHax, HO HE 4acTo B
KYJIbTypax, Ype3MepHO TYKIbIX 3aIaHOM.

B Kanane Takoe siBieHue, Kak OTAelIeHHe aMepUKAHCKOW KOMITAaHUH, HE UMEIOIEe PYKOBOIUTES,
— TO €CTh KOTJIa OTCYTCTBYET KOHTPOJIb HaJl €T0 TJIaBHBIMHU CTPATETUSMHU — CTOJb PACIPOCTPAHEHO, YTO
3acoyKuino ocoboe HaszBaHHe: 3¢ghghexm munuamwoprot konuu. [1onoOHBIE MPEANPUATHS IPOU3BOIAT B
Kanazne ToBapsl, mpeanasHaueHnble i npofaku B CLIA, mpou3BOJsT M0 aMEepUKAaHCKHM CTaHIapTaM
Ha TOTOYHBIX JIMHUSAX, CIHPOEKTUPOBAHHBIX aMEPUKAaHCKMMHU HH)KeHepamH. JI0OOIMBITHO, 4YTO 3TH
NPENpUATHs, OTBeYass Ha HAaJKd KaHAJCKMX HAI[MOHAIMCTOB, HEPEIKO 3asBIIAIOT, YTO BCE HX
paOOTHUKH, 3a HCKJIIOUYEHHEM OJHOTO, CaMHU SBJSIIOTCA KaHAJCKUMM HAlMOHAIMCTAaMH. A TOT
€IMHCTBCHHBIH, — KOHEYHO JK€, TPE3UICHT, TOCTABICHHBIA Haa (UIMAIOM, YTOOBI BBITOIHATH
PACIIOpSIKEHUs «MO3TOBOTO eHTpa» 13 Huro-Hopxka.

Texuudyeckas cucreMa

Kakyto posb urparot s JUBHU3UOHAIBHOW (HOpMBI Apyrue, IOMUMO PHIHOYHOTO pazHOoOpasus,
CUTyallMOHHbIE (aKTOpbI? B ompeneneHHOM cMbICe BIMSATENBHBIM (AKTOPOM SIBISETCS TEXHUYECKas
cucreMa, B 4acTHOCTH 3¢ ¢ekT ee MacmTaba. J{MBM3MOHAIM3AaIUsI BO3MOKHA TOJIBKO TOrAa, KOIrAa
TeXHHYeCKasl CHCTeMa OpraHM3aluM MoxeT ObITh 3(Q(eKTHBHO pa3jeleHa Ha OTeJIbHbIE
CerMeHTBbI, MO CcerMeHTY Ha  Kaxaoe mnogpasaejgenue. Hampumep, reorpaduuecku
nuBepcu(UIMpOBaHHAsT KOMIAHUS 10 TPOU3BOJACTBY IEMEHTa MOXET JyOJupoBaTh CBOU
MIPOU3BO/ICTBEHHbIE MOIIHOCTH MHOTO pa3 B Pa3JIMYHBIX PETMOHAX CTPAHBI, HO JUBEPCUUIIUPOBAHHON
[0 TOMY >K€ MPUHIUIY ATIOMHUHHEBONH KOMIIAHUM C T€M K€ 00BEMOM MPOAAXK 3TO HE yJacTcs, €Clid OHa
HE MOJKET MO3BOJMTH cebe Oosiee 01HON miuaBmwiIbHON meun. [loaToMy oHa ocraercss (QpyHKIMOHAIBHOM
cTpykTypoil. (axke 1 TPOU3ZBOAUTENS LIEMEHTa JAMBU3MOHANM3ALUs MOXET OBbITh HEMOJHOM:
reorpaduueckas JUBepcUpUKAIH, KaK OTMEUAIOCh BBIIIE, CTPEMUTCS MOJIEPKUBATh (DYHKIIMOHAIBHO-
JTUBU3MOHAIBHBIN THOpUI, YacTo — ayOib-Oropokparuio.) Korma peubr upger o auBepcu@HUKanuy Mo
TOBapHOW CIeLHUaln3allii, a HE MO reorpaMuecKuM peruoHaM, pas/eleHHe TEeXHHUUECKOW CHCTEMBI
OOBIYHO TIPOMCXOJHUT ECTECTBEHHBIM 00pa3oM, BHE 3aBUCUMOCTH OT 3(dekra macmTada; pazHbIe
TOBapHbIE CIIEUAN3ALUN TPEOYIOT PA3TUUYHBIX TEXHUUECKUX CHCTEM.

OpnHako y Hac ecTh CBUJAETEILCTBA O0Jiee Ba)KHOM, XOTSI M KOCBEHHOM, CBSI3M MeXAy 3¢ dexTom
MacmTaba ¥ IUBU3MOHANM3AIMed. {1 opraHu3anuii, KOTOPBIM HPUXOIMTCS HAMpPaBIATH OTPOMHBIC



KanuTaJIbHbIE PECYPCHl HA OUYE€Hb JOPOTUE TEXHUUECKHE CUCTEMBI (TPOU3BOAUTENN CTAIA U ATIOMUHUS U
IpyTHUE «TSKEIOBEChD» aMEPUKAHCKOM MPOMBIIIJICHHOCTH), AWBEepcUUKALUS U AUBU3MOHATU3ALUS
CTOSIT JaJICKO HE Ha MepBOM MecTe. TouyHee, 3Ta Tpynmna OpOSBISIET MalO SHTy3UMa3Mma IO TOBOIY
«TOPU3OHTAIBHONY JTUBEpCU(PUKAMU — JENeHUS Ha [apajuleJbHble WM CaMOCTOSITeNIbHbIE, HE
CBSI3aHHBIE MeEXay co0oi ToBapHble TUHUH. OHM JUBEpCUDHUIMPYIOTCS «BEPTUKAILHO», Oepsch 3a
TOBapHBIM, ACCOPTUMEHT C JBYX KOHLIOB €ro IpPOM3BOJCTBEHHBIX LEMOYEK, TO €CTh CTAHOBSICH
MOCTABIIMKAMH U TMOKYIATEIIMA COOCTBEHHBIX MPOMYKTOB. HO Kak MBI YBUIUM I0O3KE B ITOH IJIaBe,
KECTKHE 3aBHUCHUMOCTH MEXKIY TOBAPHBIMU JIMHUSAMM OJHOM NPOU3BOACTBEHHOM IIEMOYKH HPHUBOJAT K
HEMNOJIHOW (popMe TUBU3HOHATH3AITIH.

BHemnss cpexa

B oTHOmeHnu ($akTopoB BHEIIHEH cpeibl AUBU3MOHANIBHAS (JOpMa MPUHIMITHATILHO OTINYACTCS
OT yeThlpex Jpyrux KoH¢urypaumil. Kaxkpmas u3 HHX uMeeT COOCTBEHHOE 0cC000€ OKpYy>KeHUue, B
YaCTHOCTH 3aHUMAET OJHO U3 YETHIPEX IOJOKEHUN MaTPULIbl CTATUKU-TUHAMMKH, IIPOCTOTHI-CII0AKHOCTH,
omucaHHOW B 1. 6. IHaue roBops, TOraa Kak mojokeHue APyrux KoHpurypauuii Bo BHelIHel cpee
oNnpefes AT NPeMMYIIeCTBEHHO INIHPOKHE MOKa3aTeJd CTa0WJIBHOCTH M CJIOKHOCTH, NMO3ULHUS
AUBHU3HOHAJIBLHOH GopMbI omnpeessieTcsl elie OJIHUM, 0oJjiee Y3KHMM IOKa3aTejleM OKpPY:KeHUSl —
PBHIHOYHBIM pa3Ho00pa3ueM, B YACTHOCTH TOBAPHBIM. JTO OIPAHMYHMBAECT, B CPABHEHNHU C APYTUMU
YeThIpbMS KOHGUTYPALUSIMHU, TMANIA30H NIPUMEHEHUsI INBU3HOHAIbHON (popMBblI.

Tem He MeHee y AMBH3HOHAIBHOW (DOPMBI €CTh MPEANOYTUTEIHBHOE OKPY)KEHHE, KOTOPOE OHa
«IeNHUT» C MEXaHHCTa 4eckod OropokpaTueil. OHO CBA3aHO C €lle OAHUM HEOOXOAMMBIM YCIOBHEM
MCTIOJIB30BAHUS JUBU3HOHAIBEHON (DOPMBI - BBITYCKOM (B YaCTHOCTH, CTAaHAAPTAMHU MTPOU3BOAUTEIIEHOCTH
WM UCTIOJHEHHMs), KOTOPBIM JAOKEeH ObITh cTaHmapTu3upoBaH. Kak Mbl BUIenH B MpeabLAylIel Triase,
CJIO’KHbBIE YCJIOBUS BHEILIHEN cpe/ibl 00YCIOBIMBAIOT BBIITYCK, KOTOPBIM HE MOKET ObITh IPOCTO U3MEPEH
Wik cTanaaptusupoBad. [logoOHBIM 00pa3oM B JMHAMHYHOM OKPYKEHHH HENb3S C JIETKOCTBHIO
YCTAaHOBUTh CTAaHJAPTHl BBIIYCKAa M MpousBoauTenbHocTU. [loaTomMy nuBU3HMOHAaNbHAsA dopma
HAWIYYIIMM 00pa3oM (YHKUHOHMPYET B YCJOBUSIX He CJIUIIKOM CJIOKHBIX M He CJIUIIKOM
AUHAMHYHBIX; (PAKTHYECKHM B TeX JKe CaMbIX YCJIOBHUSIX, KOTOpble OJIAroONpusiTCTBYIOT
MEXaHUCTHUYEeCKOH OHpOoKpaTuu. OTO MNPUBOIUT K JOBOJBHO TOYHON CHEHM(PHUKAIUN YCIOBHIA,
KOTOpbIE Yallle BCEro COMPOBOXAAIOT JaHHYK KOH(UIypaluio: AWBH3HOHAJIBLHAA d¢opma ecTh
CTPYKTYPHAsi peaKkluusi HAa MEXaHUCTHYECKYI OHpOKpATHIO, [AeiCTBYIOUIYI0 B HPOCTOi,
cTa0WIbHOW BHelIHell cpene (00bIYHO He HMeloulell 3HAYUTEJbHOro 3¢dexkra MmMacmrTada) c
TOPU30HTAJIBbHO IMBEePCH(PUIUPOBAHHBIM ACCOPTUMEHTOM NMPOAYKTOB WJIH YCJYT.

Korna opranmsanusi mnpiTaerci HaBsi3aTh JAMBM3MOHAIM3ALMI0O OPraHU3ALMOHHBIM
eIMHULAM, pa0oTAIIUM B JAPYIrHX YCJIOBHUSX — CJIOKHBIX WJIM JMHAMHUYHBIX, — Ie pe3yJbTar
HEBO3MOKHO M3MEPHTh ¢ MOMOIIbLI0 KOHTPOJISI HA/Il MCIIOJTHEHHEM, 00bIYHO BO3HHKAET TMOpHUIHAsA
cTpykrypa. Ha camom nene, 4ToObl KOHTPOIHMPOBATh MOJpa3felieHus, MTa0-KBapTUpa BBIHYXICHA
WCIIOJIh30BaTh HE CTaHAAPTU3AIMIO BBIMTYCKA, a KaKOW-TO Apyrod mexanusm. Ecim ona oOparaercs k
MpaBuUjaM M HUHCTPYKIUSIM — TO €CTh YCTaHaBIIMBA€T CTaHIAPThl, KOTOPBIE HEMOCPEICTBEHHO
KOHTPOJMPYIOT pelieHuss U pabouume MpoLecchl IMOApa3JeNeHui, — BO3HUKAET THOpUA C
MEXaHUCTHYECKON Oropokparuel, HauOojiee BEpOsSTHO — JyOnb-Oropokpartus. Ecnm ke MeHemkepbl
Ta0-KBAPTUPbI PEIAIOT MPUCTAIbHEE CIEAUTH (MPUMEHSs MPSIMON KOHTPOJb) 3a MOAPA3IEICHUSIMU
MOCPEJICTBOM 0oJiee TECHBIX KOHTAKTOB C MX PYKOBOJIUTENSMH, TO BO3HMKAaeT THOpPHI C MPOCTOM
CTPYKTYPOM, KOTOPBI MOXHO Ha3BaTh UHOUBUOYATUUPOBAHHOU OUBU3UOHANLHOU ¢hopmot. C apyrou
CTOPOHBI, €CITK OHU OYIYyT MBITAThCSI KOHTPOJIUPOBATH MOBEEHUE JUBU3MOHOB MPEUMYIIIECTBEHHO Yepes
COLIMAJIM3aIUIO — TO €CTh Ha3Hayuas pyKOBOAMUTEISIMU MOJIpa3AesieHUI TOIbKO TeX MEHEKEPOB, KOTOPHIM
MOJIHOCTBIO JIOBEPSIIOT, MOCKOJBbKY T€ MPOILIM CIEUHAIbHBIA KypC WHJOKTPUHALMU, WU IO WHBIM
MIpUYMHAM, — BO3HUKAET TMOpUJ C OTJEIbHBIMU XapaKTEpPUCTUKAMU MPO(ecCHOHANBbHON OIOpOKpaTuy,
KOTOPBIN MbI Ha3bIBAEM COYUANUZUPOBAHHOU OUBUSUOHATLHOU (HOPMOIL.

KonkypeHuus — emie ofHa NMepeMeHHas M3 4YHCiIa BHEUIHUX JE€TEPMHUHAHTOB JAMBU3MOHAIBHOM
dopMbl. B dWacTHOCTH, aHAnMM3 pPe3ylIbTaTOB HCCICIOBAHHMM NEATEIHHOCTH HECKOJIBKHX EBPOIEHCKUX
MEXIYHapOAHbIX KoMnaHuil mo3Bosni JI. @paHko caenats BBIBOJ O TOM, UTO OTCYTCTBHE KOHKYPEHILIUU
MOJKET OTCPOYHTH MPUHSITHE AUBU3UOHATHLHOU (POPMBI, 1aK€ HECMOTPS Ha TOBAPHYIO TUBEPCHPHUKAIUIO
(Franko, 1974). Oun oOHapyXuWJI, YTO SBJISIONIMECS WICHAMH KapTelied eBporieiickue (GUpMbI CKIOHHBI
COXPaHSATh CBOM (PYHKIIMOHAIBHBIE CTPYKTYPHI €Ile JITUTEIbHOE BpeMs mociie nuBepcudukanuu. U mo



nanHbM b. CkoTTa, TMBU3MOHANIM3AIMS B AMEPUKE CTPEMUTEIbHEE BCEro pacipoCTPaHsIIach B TO BpeMs,
KOT/Ia AaBJICHUE KOHKYPEHIINH yCYTyOIIsUIOCh aHTUTPECTOBCKUM 3aKOHOAATEILCTBOM U SKOHOMHYECKHMHU
yCIIOBHSIMH, a B EBporie — Kor1a yCusIeHHno KOHKYpEHIIMH criocoOcTBOBajIo co3aanue OOmiero pplHKa U B
1960-¢ rr. mpetokenue goruaino cupoc (Scott, 1973:141).

BbiBuraemMpie apryMeHThI MPEICTABISIOTCS HAM yOeIUTEIbHBIMHU, HO HE €AMHCTBEHHBIMH IS
auBHU3NOHANBHON (hopmbl. IMeHHO moTpeGHOCTH B 3P PEKTUBHOCTH MOJATAIKUBAET BCE OPTaHH3aLUU K
TOMY, 4TOOBI alaITHPOBATH CBOM CTPYKTYpPBI K CIOKUBIIEHCS cuTyaruu. (O 4yeM TOBOPHUT THUIIOTE3a O
COIIACOBAaHHOCTHU M3 TJ1. 6). CTpYKTYpHBIC U3MEHEHHUS BCET/la OTCTAIOT OT M3MEHCHUI CHTYalllH, a caM
nar ompenensiercs psaoMm ¢akropoB. Camblii 3aMETHBI M3 HUX — JIABJICHHWE KOHKYPEHIMH, HE TOJBKO
MOJTAIKUBAIONIEE OPraHU3AMIO K TUBH3HOHAIBHON (hOpME BCKOpE IMOCEe TOBAPHOW AMBEpCU(UKAINY,
HO U BBIHY)KJIAIOIIEE €€ BO3BPATUTHCS K (DYHKIIMOHATIBHOM (hopMe, KaK TOJIBKO OpraHU3alus 00beAMHIET
CBOM TOBAPHBIE JINHUH.

Bo3pacr u pasmep

Yro MOXHO cKa3aTh O (pakTopax BoO3pacTa U pa3Mepa opraHuzanuu? XoTs 3HAYUTEIbHBIE
pa3Mepsl caMu MO cede He MPUBOAIT K JMBHU3MOHAIM3ALMM, HAM IPEICTaBIISIETCA, YTO KPYIHEHIINE
aMEepUKaHCKUE KOPIOpALUU HE CIy4ailHO TaK IIMPOKO HMCIOJIB3YIOT 3Ty (hopMmy. CIipaBeUIMBO TaKke U
TO, 4TO 10 Mepe PoCTa OPraHu3aluil YCHJIMBAETCH UX CKIOHHOCTb K JUBepCH(PUKALMHU, 2 3aTeM U
AUBU3NOHAIM3ANMU. OTO OOBIACHSETCS, BO-NIEPBBIX, IEHCTBHEM 3aLIUTHOTO WHCTUHKTA: KPYIHbIE
MIPOU3BOJICTBEHHBIE (PUPMBI CKIIOHHBI K OpPTraHU3aIHUU 110 THITY MEXaHUCTHYECKOW OIOPOKPATHH, TO €CTh
CTPYKTYpBI, CTpeMsIIeiics, Kak Mbl OTMeuain B . 9, n3berars puckos. JuBepcudukanus 1mo3Bosser
pacrpeneNuTh U TeM CaMbIM YMEHBUINTH puckd. K Tomy ke, ueM KpymHee ¢upMa 10 CPaBHEHHUIO CO
CBOMMH KOHKYPEHTaMH, TeM OoJIblile Y Hee IaHCOB 3aHATh BeAyIUe MO3ULUHN Ha TPAJULIMOHHOM PhIHKE.
B KOHEYHOM HTOre OHA MMPOCTO MUCUEPIIAET BCE BOZMOKHOCTH JJIS JaJIbHEHIIIET0 paclIupeHus (TaKk Kak He
OCTaHeTcsi CBOOOIHBIX JI0JIeH PhIHKA MJIM €€ MCII0JIb30BaHHE €10 JOMHHUPYIOIIETO MOJIOKEHUS IPUBEJET
K HapyLIEHUSIM aHTUTPECTOBCKOI'O 3aKOHOJATENLCTBA), YTO BBIHYJIUT €€ UCKaTh APYrue HalpaBlICHUs
pa3ButHs. [losToMy OHa nuBepcu(UIUPYET CBOIO JEATENBHOCTh, 4 3aT€M M JIMBU3HOHAIM3UPYETCS.
Kpome Toro, kak yxe roBOpwWJIOCh, IIPM AWBU3MOHAIU3ALMM CO3JAETCS CUIIBHBIM KaJgpOBBIA pecypce
TeHEpaJIbHBIX MEHEIKEPOB, BBHICTYHAIOIUX 3a 0oJiee MIMPOKYIO JTUBEpCU(UKALUIO U JalbHEHIINN pOCT
koMnanuu. CrenoBaTenbHO, IPABOMEPHBIM SIBISETCS YTBEP)KICHHE O HAJMYMHM BaXXHOW B3aMMOCBSI3U
MEXJy pa3MepOM OpraHU3allud U JMBHU3MOHAIM3ALMEN U, B KAUECTBE NPOMEKYTOYHON NEPEMEHHOM, —
nuBepcudukanueit. Kpynueimmm kopropamusm — 3a HeOOJIbIINM HCKIIIOUeHUEM (UPM, KOTOPbIE B CUITY
aHOMAaJIbHO BBICOKMX IIOCTOSHHBIX H3JIE€P)KEK HE BBIXOIAT 3a paMKH OJHOIO MPEANPHUATHS, —
JUBU3MOHAIN3ALMS HE TOJIbKO HEOOXOAKMMa, HO MMEHHO €M, MpexJe BCEro, OHU 00s3aHbl CBOUM
CTaTyCOM.

Ha camoMm nenme MHOrHMe KOpPHOpalMM BBIPOCIM 10 TAKHUX Pa3MEPOB M TaK PACIIMPUIN CBOKO
JesTeNbHOCTb, YTO JAMBU3MOHANbHAS (pOopMa mepecTaeT oTBedaTh UX norpedHocTssM. OHM BHIOMPAIOT ee
BapHallMI0, KOTOPYIO Mbl HAa3blBAEM  MYIbMUNI-YUPOBAHHOU  OUBUBUOHANLHOU  POopmou: ¢
JUBU3HOHAIBHBIMU HAJCTPOMKAMM Haj mojpaszaencHusMu. Hampumep, pernoHanpHble NMOAPA3IEICHUS
HAJCTPAaUBAIOTCS Ha TOBapHbIE JMBU3MOHBI WM IIUPOKHE TOBApPHBIE MOJApa3elieHUusl («TPYMIIb»)
craBsiTcs Hax Oosee y3kuMu (Kak B ciydae ¢ General Electric, cum. puc. 11.5).

Ilomumo pa3mepoB ¢ AMBHU3HOHAJBHON ¢GOpMOIl cBsi3aH BO3pacT opraHusaumMu. Ecin
MEHEIKMEHTY KPYIIHBIX OpraHM3alfil HE XBaTaeT MPOCTOPa TPAAULIMOHHBIX PHIHKOB, TO Ha PYKOBOJCTBO
«3peNbIX» KOMIIAHUN TPUBBIYHBIE c(ephl IeATENBHOCTH 3a4acTyl0 IPOCTO HABEBAIOT CKYKy, a
auBepcuPUKaMg JUId "HUX — BO3MOXKHOCTb «pa3Bieubcs». Takke HEpeaKd CHUTyallud, KOrja co
BPEMEHEM TPAJIUIMOHHBIE PBIHOYHBIE HUIIM KOMIIAHUU 3aIIOJIHIIOTCA KOHKYPEHTaMH, YTO 3aCTABIISIET €€
MEHEJKMEHT HCKaThb HOBBIE IIEPCIEKTUBHbIE c(hepbl AeATeNbHOCTH. TakuM 00pa3oM, MOCKOJBKY
OUBU3MOHAIM3AlMS HauOoJjiee MOMYNsSpHA CPEeIUd CaMbIX KpPYMHBIX M 3peNibIX OpraHu3alui, Mbl U
OTIPEJICJIUIIN B IJI. 6 TUBU3MOHAIBHYIO (POPMY KaK TPETHIO CTaIUI0 CTPYKTYPHOTO Pa3BUTHSL, CIETYIOLIYIO
3a MEXaHUCTUYECKOM OIopoKpaTuei.

OnHako TUBU3MOHANbHAs opMa He 00s3aTeNIbHO BCEria ClenyeT 3a IPYIrMMU KOH(UTYparusIMu
(xak Oosiee mo3aHss cTaaus pa3BuTHs). [lo cyTH, *KU3HP HEKOTOPHIX OpraHU3aluii HAUYMHAETCS UMEHHO C
9Toi (popmbl. OHM NHMBU3HOHATIM3UPYIOTCS, TAaK CKa3aTh, C HYJS, TO €CTh CKOpPEe aKKyMYJIUPYIOTCS,
Hexenu ausBepcupuuupyrorca. CaMoCTOATENbHBIE OpraHU3alud OOBEIUHSAIOTCS B HOBBIE COIO3BI —
BO3MOXKHO, pPACCUMTBHIBas BBIUTPaTb OT YKPYINHEHUS CBOMX (DMHAHCOBBIX PECYpPCOB  HIIU



BCIIOMOTATENbHBIX CIIY’K0, — HE COOMpPAasiCh MPH ATOM TEPSATh CBOIO MPEKHIOK aBTOHOMHIO, TO €CTh
€CTECTBEHHBIM 00pa3oM TMPUXOAAT K OJHOMY M3 BapHAHTOB JMBH3HOHAIBHOW (DOPMBL. DTH alIbSHCHI,
MOJIYYMBIIIME HA3BAHHME ACCOIMAINK, WIN (pedepayuti, BO3HUKAIOT, Koraa GepMepbl OObETUHSIOTCS B
KOOIIEPATUBBI, YTOOBI COBMECTHO TPOJaBaTh CBOIO MPOAYKIUIO, WM KOTAAa HEOOJBIINE CTPOUTEIHHBIE
(UPMBI MBITAIOTCS BMECTE MPOTUBOCTOSATH OOBEIUHEHUSAM 0oJiee KPYIHBIX KOHKYpeHTOB. KoHeuHO, He
Bce OOBEIUMHEHHUS CO3JAal0TCA Ha Cyry0o Jo00poBOJIBHBIX Hadanax. Omnepartopsl (OHAOBOW OHpPIKU
3aBJIA/IEBAIOT KOPIOPALMSIMH II0 pe3yjIbTaTaM TOJIOCOBAaHUS C HCIOJb30BAHUEM JOBEPEHHOCTEH WU
NPUHYIUTEIFHO OOBETUHSIOT UX B (epepanuu. To ke NenaeT rocylapcTBo, KOrja HalMOHAIU3HPYET
bupmbl TSI OOBEAMHEHUS MX PECYPCOB B IENISAX TOCYAAPCTBEHHOTO TUIAHUPOBAHUS WIIM YBEIUYCHUS
MacmTaboB TMPOU3BOJCTBA JJIi TPOTHBOCTOSHHUS HMHOCTPAHHBIM KOHKypeHTaM. Korma «coro3Hbie»
OpraHHU3aIMH MPOU3BOIIT OOBIYHBIC IPOAYKTHI WM YCIYTH, €CTECTBEHHO BO3SHHKACT CHIIbHAS TCHACHIIUS
K KOHCOJWJAIMU WX JEeATCIPHOCTH B 0oJiee IUIOTHYIHO CTPYKTYpY — OCOOEGHHO K KOHIICHTPaIlluu
KpUTHYECKNX (YHKIMH B aJMHUHHCTPATHBHOM LEHTPE, W JAMBU3MOHAIBHAS CTPYKTypa CKJIOHSETCS K
CTPYKTYpE KOMILICKCHOH MEXaHHUCTUYECKON OIOPOKpATHH.

Buaacrtn

[Tocnennue coobpakeHus: CBsI3aHbl C HAOOPOM CBSI3aHHBIX C BJIACTBIO CUTYAIl[MOHHBIX (DAKTOPOB,
KOTOPBIE TAaK)K€ MTPAIOT BAXHYIO POJb B KOH(MUTYpAllMU JWBU3HOHAIBHON (OpMBI. MBI BHIENH, YTO
COOOpaKEHUSIMU BJIACTU MOXKHO OOBSICHUTh BO3HUKHOBEHHE (Qelepaluii: Majble OpraHu3aluu
O0BEIUHSIOTCS, YTOOBI HE TOMNACTh IOJ BIUSHHE KPYIHBIX (UPM, a TOCYIapCTBEHHBIC OpTaHbl HIIH
BJIaJIEJIbLIbI IPEANPUATHIA UCIIONB3YIOT CBOE BIMSHHUE, YTOOBI 3aCTaBUTh HE CIMIIKOM CKJIOHHBIX K TOMY
[apTHEPOB OOBENMHUTHCSA. PaHee Mbl y)Xe TOBOPUIIM O POJIM BIACTH B CTPYKTYPE, O PYKOBOAMTEISAX
NOJIpa3/ieNieHul, MOAJIEPKHUBAIOIUX POCT, AUBEPCU(DUKALUIO U AMBU3MOHAIU3ALMIO, YTOOBl YKPEHIUTh
CBOM COOCTBEHHbIE MO3ULIMU. J[axke B (YHKIMOHAIBHO CTPYKTYPUPOBAHHOM OpraHU3alMy CTPEMJICHUE
SHEPIUYHBIX MEHE/DKEPOB CpPEJAMHHOW JIMHUM K OOiblIel aBTOHOMMM pPaBHO3HAYHO Tire K
JVBH3UOHAIM3ALMU HA UX YPOBHE HE€papXuM. A B CiIydae ¢ BBICHLIMMU PYKOBOAMTEISAIMU JUBU3HOHAIbHAS
dopma  sBisercs Haubonee A(PPEKTUBHOM  CTPYKTYypoH, IOCKOJIBKY IO3BOJSIET  MHOMHUTb
OpPraHMU3alMOHHbIE €IUHUIIBI IPH OTHOCUTEIBHO HEOOJBIIMX YCUIHUSX U B OTCYTCTBHE CKOJBKO-HUOY/b
3HAYUTENbHOM peoprannzanuu. (BHyTpu BhICIINI MeHeKep JOKEH, KOHEUHO, JEUTh 3TY BO3POCIIYIO
BJIACTb C PYKOBOJIUTENSIMM Tojpa3fesieHui.) BonHbl KOHIromepaTtHoOll  auBepcuHUKAU B
npoMsbinieHHocTH CIHIA, nmo-BuauMoMy, SIBISIOTCS KPYIHOM UIPOM BO BIACTh: IJIaBHbIE PYKOBOJIUTENIH
KOpHOpaIuii COCTSI3al0TCs B TOM, Y KOTO UMIEpUst OoJIbLIe.

Te ’xe camble (haKTOphl BJIACTM HABEPHsSKa MPUCYTCTBYIOT W B JPYrux cdepax, romoras
OOBSICHUTH POCT MOMYJSAPHOCTH TUMBU3HOHAIBHOM (DOpPMBI B MPOPCO03aX, MIKOIBHBIX O0bEIUHEHUSX,
YHUBEPCUTETaX M OCOOCHHO TOCYJAapCTBEHHBIX YUpexJIeHHsx. Hampumep, oAMH Npe3uaeHT
MYJIbTUBEPCUCTETA — OJHOTO U3 IIECTH IOCYAAPCTBEHHBIX YHUBEPCUTETOB KaHalbl — OnpaBIbIBai CBOU
MIOTBITKYA MPUCOEAUHUTHh K CBOEMY 3aBEJICHHUIO [IBA CaMBIX MAJICHBKUX M3 HMX TEM, YTO MPABUTEIbCTBY
ObLIO OBl «yA00OHEE» BECTH MEPETOBOPHI C YETHIPHMSI YHUBEPCUTETAMH, a He ¢ 1mecThio. Ho HU cii0BOM He
oOMoBHIICS 00 yBETMYEHUH CBOEH BJIACTH, O 3aTpaTax Ha €ro aJAMMHUCTPAIMIO, KOTOPOW MpHIeTCS
MOJAJEPKUBATh CBSI3M C JBYMS HOBBIMM KaMIlycaMH, O TOM, KaK IIOBJIHMSET Ha JiB€ HeOOJbIINE
npodeccuoHaIbHble OIOPOKPATHH BBEACHHUE €IE OJHOTO MPOMEKYTOYHOTO YPOBHS KOHTPOJIS.

Korpna yBenmumBaeTcst B pa3Mepe IPaBUTENILCTBO T'OCYAAPCTBA (3a4acTylO0 BAOXHOBIIIEMOE Ha
3axBaT BJIACTU TEMHU ke COOOPaXKEHUIMH «yT00CTBa»), OHO TaK)Xe BBIHYKJIEHO 00palaTbcs K BApHaHTaM
IUBU3MOHAIBHOM  (¢opmbl. To ecTh LeHTpalbHblE aJAMHHHCTPATOPbl, OyIydyd HECHOCOOHBI
KOHTPOJIMPOBaTh MHHHUCTEPCTBA M BEIOMCTBA (TIOAPA3AENEHUSI) HENOCPEACTBEHHO, HAIENAIOT HX
PYKOBOJMTEIEH 3HAUUTEIHON aBTOHOMHUEN U 3aTE€M IBITAIOTCS] YCTAHOBUTHh KOHTPOJIb HaJ pe3ybTaTaMu
UX JIeATeNIbHOCTH. BooO11e roBopsi, MpaBUTEILCTBO MOXKHO MPEJCTaBUTh KaK TMTAHTCKYIO JUBU3HOHAIIb-
HYI0 QopMy (3TO, KOHEUHO, YHPOIIEHHE, TOCKOJIbKY MEXIYy JenapTaMEeHTaMH CYIIECTBYIOT BCE BHUJIbI
3aBUCUMOCTEH) C TpeMsi OTBETCTBEHHBIMHM 32 KOOPJIMHAIMIO OPraHaMH, COOTBETCTBYIOUIMMH TpeEM
dbopmam KOHTpPOJIS, HCIIOJIb3YEMBIM mTad-KBapTUPOH JUBH3UOHAIBHON OpraHU3aLNH.
TexHokpaTHueckuii 1O cBoel mNpupojae OIOKETHBI OpraH KOHTPOJUpPYET paboTy pa3iIuyHbIX
JienapTaMeHTOB; KOMHUCCHS MO KOMMYHAJIbHOMY OOCTYKMBaHUIO, TaKXKE€ OTYACTH TEXHOKpaTHUecKas,
OTBEYaeT 32 HAOOp U MOATOTOBKY MEHE)KEPOB; HAKOHEII, UCIIOJHUTENIbHBIN OpraH (KaOMHET MUHHCTPOB)
paccMaTpuBaeT BBIJBHTAaE€MbIE JeNapTaMEHTAMH OCHOBHBIE MNPEIOKEHUs W WHUIUATUBBL. [loxamyii,
€CTECTBEHHBII pe3yNbTaT 3TOW KOHIIETILIUU MPAaBUTEIBCTBA KaK TMTAaHTCKON AMBU3MOHAIBLHON (DOPMBI MBI



HaXo/JUM B KOMMYHHCTHYECKOM TOCYAApCTBE, I'Ie OOIIECTBEHHBIE KOPIOPALUU U IPYrue BEAOMCTBA
KECTKO pPEryJUpyIOTCSd CHCTEMaMM IUIAHUPOBaHMS M KOHTPOJIS, YIPaBIAEMBIMH MOTYIECTBEHHOM
LIEHTPAJIbHOU TEXHOCTPYKTYPOHU.

Hakomner, ecTb eme 1 Mojia, HEMJIOBOKHBIN (DaKTOp MOMYJISIPHOCTH TUBU3HOHAIBHON (hopmbl. M3
HAIlUX KOMMEHTAapUEB CIIEAYyeT, YTO 3Ta CTPYKTypHass (opMa CTAaHOBUTCS Bce Oosiee MOMYISIPHOW B
rOCyJapCTBEHHOM M 0Opa30BaTeIbHOM CeKTopax. B uacTHOM cekTope, Kak Yyxe OTMedYasocCh,
IUBU3MOHAIM3ALMUS TPUOOpena MIMPOKYIO THOMYyJISPHOCTh Mocie pecTpykrypuszauumu B 1920-x rT.
komnanmii du Pont u General Motors. C Toro BpeMeHH aMepUKaHCKUE KOPIOPALMU HEPEKIIN Psi BOJH
BO MHOTOM aHAJOTUYHBIX CTPYKTYPHBIX NepeMeH. Bo MHOroM, Kak Mbl BHJEIM, OHU ObUIM BBI3BaHbI
musepcudukanuei. Ho He Bo Bcem. Kak 3ameTui oauH 13 vccnegoBaresiei o noBoay Aatr MepecTpoilku
¢upm u3 crnmcka «Fortune 500», crpykrypa Taxke cieayer mone (Rumelt, 1974 : 149). B mocnennee
BpeMsl HEKOTOPBIE CTPYKTYPbI YIIPaBJIEHUS PEOPIaHU3YIOTCSI CKOPEE «B OTBET HA HOPMATUBHYIO TEOPHIO,
HEKEIM Ha HACYIIHYIO aJMHHHCTPATUBHYIO MOTpeOHOCTB» (p. 77). B EBpome m0 HemaBHHX mOp
IVBU3HOHAIBbHAs (opMa HE I0JIb30BANach IOMYJSPHOCTbIO, M MHOTHE JAMBEPCU(PULIPOBAHHBIE
KOpHOpalyl OTKa3bIBAINCh OT €€ HCIO0JIb30BaHUA. CerogHs MasTHHUK KauHYJCS B JPYI'ylH0 CTOPOHY,
yBJIeKasg 3a cO00OM HEKOTOpble KOPHOPALMU C HMHTEIPUPOBAHHBIMM PBIHKAMH — K HX 3aI103/aJI0My
COYKAJICHUIO.

CTAJMU NEPEXOJA K JTUBU3MOHAABHOM ®OPME

[Ipobnema mepexoma kopmopauuii OT (YHKIHOHAIBHOW (OPMBI K JUBU3MOHAIBHOW CTaja
IpeMETOM MHOXECTBA HCCIEIOBaHMH, HeMalas 4YacTh -KOTOPHIX MPOBOJMIACH CIICIHATHCTAMHU
["apBapackoli OM3HEC-IITKOJIBI, CTICUATN3NPYIOIIMMHUCS HA U3YYEHUH CTPYKTYPHI KPYITHBIX KOPHOPALU.
Ha nanHbple 3TMX HccieoBaHUN MBI OyJeM OMMPAThCS Ui ONMUCAHUS YEThIPEX CTaaAui Iepexona K
JIMBU3MOHANBHOU Qopme (puc. 11.3).
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PHC. 11.3. UTaJIMH NTepexo/ia K ANBU3HOHATIBHON (opMme

HcxoaHblil MYHKT — KpyHHas KOpPHoOpanus, KOTOPas BBINYCKAeT BCe CBOM NPOAYKTBHI B
paMKax OJAHOW NPOM3BOACTBEHHOH WLEMOYKH M MOTOMY OTHOCHTCH K MHTErpMpPOBaHHON (opme —
YHCTON (PYHKIHOHAJBLHOH CTPYKType, MeXaHUCTH4YeCKOil Owpokparnu aubo anxoxkparun. Korma



KOpNOpanusi HAYUHAET NMPOJABATh HA PbIHKE HEKOTOpPble NMPOMEKYTOYHbIE NPOAYKTHI CBOUX
NMPOU3BOJACTBEHHBIX MPOLECCOB, OHA TEM CaAMbIM JleJIaeT NMepPBbIi ar K JUBU3HOHAJM3ALMH, K TaK
HA3bIBAEMOMY MPOMU3BO/JCTBY MOOOYHBIX MPOAYKTOB. /IBUrasich gajee B 3TOM HANPABJIECHHH, 10
TOr0 MOMEHTA, KOrJa MOOOYHBIA NPOAYKT CTAHOBHUTCH Ba)KHee OCHOBHOIO, KOTOPBIH BCe IKe
0CTaeTCsl HEHTPOM TOBAPHO-PLIHOYHOI CTPAaTeruu, CTPYKTYpPa NPUOIHKAETCS K TUBU3HOHAIBLHOI,
npeBpamasicb B CTPYKTYPY NPOU3BOJACTBA B3aUMOCBSI3aHHBIX NpoAykToB. HakoHen, moJiHbIi
pa3pbiB NPOU3BOJACTBEHHOH 1ENMOYKH, BIVIOTh A0 MOTEPH BCAKON CBA3M MEXKIY BbINYCKAEMbIMHU
TOBAPAMH, NPHUBOJAUT KOPHNOPAIMI) K KOHIJIOMEPAaTHOH (opmMe, 4YHMCTON JMBHU3MOHAJIBLHOM
crpykrype. Kakne-To kopnopanuu MOryT mpoxoauTh Bce 3TH CTAJAMU MOCJIeI0BATEIbHO, Ipyrue
OCTAHABJIMBAKOTCA HAa OJHOM W3 HHUX B CBS3H € HAJIMYHEM BBICOKO3ATPATHOM TEeXHUYECKOM
cucTeMbl (00BIYHO B CJIy4ae MHTETPUPOBAHHOI (opMBbI), 3aBUCUMOCTH OT OJHOr0 BHAA ChIPbA (B
cJiyyae NMpou3BOJACTBA MOOOYHBIX MPOAYKTOB) UM KOHIEHTPALIMUA HA OTHOM OCHOBHOM TEXHOJOTHH
WIN PHIHOYHOM TeMaTHKe (B c/iydyae MPOU3BO/ACTBA B3aUMOCBSI3AHHBIX IPOAYKTOB).

NuTerpupoBannas ¢popma

Ha camom Bepxy puc. 11.3 pacmonoxeHa 4ucTO (QyHKIMOHANbHas (opMma, HCIONIb3yemast
KOPHOPALUSMH, IPOM3BOACTBEHHAS  JESTENBHOCTh KOTOPBIX — NPEACTAaBIseT COo0OH  enuHYIo,
MHTETPUPOBAHHYIO HEPa3phIBHYIO 1Ierouky. [loTpeduTensm mpeminaraeTcs TONBKO KOHEYHBIH MPOIYKT.
TecHas 3aBUCHMOCTb MEXIY pa3HBIMH BUAAMH JICATEIFHOCTH HE MO3BOJISIET TAKHM KOPIOpPALHSIM
WCTOJIb30BaTh TMBU3NOHAIBHYIO (popMy (TO ecTh 0OecrieynBaTh aBTOHOMHIO OTBETCTBEHHBIM 33 Pa3HbIC
Iard B ATOH LIENH OPraHU3allMOHHBIM €IMHHIAM), TIO3TOMY OHH OPTaHU3YIOTCS KaK (YHKIMOHAJIbHBIC
MEXaHUCTHYECKHE OIOpOKpaTHH (WM aIXOKpaTWh, €CIIM OHHM JEHCTBYIOT B CIOXKHBIX JUHAMHYHBIX
ycinoBusix). OOBIYHO OHU CIICIHMATM3UPYIOTCS Ha OJHOW TOBAapHOMW JIMHUM WM 110 KpaiiHel Mepe B HUX
JOMUHHUPYET OJHA Ccrienuanu3anus. Vcnoap3yonme 3Ty CTpYKTYpy KpPYITHbIe (GUPMBI TaK)Ke CKIOHHBI K
BEPTUKAJIFHON MHTETPAllMM W SBISIOTCS BeChbMa KamUTaloeMKHMHU. OpraHu3alMOHHbBIE €IMHUIIB,
OTBETCTBEHHBIE 33  pa3Hble  dJTambl  MPOM3BOJICTBA, HWHOTAA  HA3bIBAIOT  «IMBU3MOHAMU)
(moxpazaeneHusMi), HO OCKOJBbKY Y HUX HET MHOTO BBIOOpa, KaK OBITh KIMEHTaMH M ITOCTaBIIUKAMU
«OpaTCKUX» OPraHU3AIMOHHBIX EIUHHIl KOPIOpAIMH, OHHU IO CYTH SBISIOTCS (YHKIHMOHATIHHBIMH
OT/ACICHUSIMA — OPYIUSMH JIOCTYDKEHHS KOHEUHBIX IEeNIeH WM PHIHKOB — M HE OO0JIQJaloT IMOUIMHHOM
JTMBU3NOHAIBHOW aBTOHOMHUEH.

HecMmoTpst Ha penyTaiuio KJIacCHUYECKOM MOJENM TUBU3MOHAIM3ALMU, B HAWOOJBIIEH CTENEHU
COOTBETCTBYET TOM Kareropuu kopropanus General Motors. TO ecTh eciii HCKITIOUUTH €€ He CBSI3aHHYIO
C BBIIIYCKOM aBTOMOOWJIEH NEeSTEIbHOCTh (OTHOCHUTENbHO HE3HAYMTEIbHYIO, HA HEe MPUXOIUTCS BCETO
10% obmiero o6bemMa pojIak), ITa KOPIOpaIvs OTHIOAb HE SBIISETCS MO-HACTOSIIEMY JTUBH3UOHATHLHOM,
XOTSl K HeWl MPUMEHSIOT 3TOT TepMuH. Panee Mbl roBopuin, uro A. CioaH KOHCOIUIUPOBAI CTPYKTYpY
General Motors B 1920-¢ rr., mpeBpaTUB XOJIIUHIOBYIO KOMIIAHUIO B TMBU3HOHAIBbHYIO. DaKTHYECKU OH
HE Mpuiarajl MakCUMyM YCWJIMH K KOHCOJMJAIMM B TE€UEHUE BCEro NMpeObIBaHHs Ha MOCTY TJIaBHOIO
PYKOBOJIUTENSI KOPIIOPAITMH. A €ro IOCIIeA0BaTeNN MPOAOIDKIIIN JIEN0 [IeHTpaau3aui. Tak, B OHOM U3
nocesimeHabix General Motors uccnemoBanuit {Wrigley, 1970) mporiecc mpou3BoACTBa aBTOMOOMIIEH
OIMMCBHIBACTCSI KaK WHTETPUPOBAaHHAs «3aKpBITas CUCTEMa», B KOTOPOW COOPOYHBIC MPENNPUATHS HE
UMEJHM TIpaBa NpPOJaBaTh CBOM YCIYTH Ha OTKPBITOM DPBIHKE, a aBTOMOOWIJIBHBIM «IIOJPA3JEIICHHSIM)
(Chevrolet, Buick u T. 1.) He TIO3BOJISIOCH MPHOOPETaTh HEOOXOAUMBIC UM YCIIYTH Ha phiHKe. KOHTPOIb
U3 [EHTPa HaJ UCCIIE0BAHUSIMH, MOJICIMPOBAHUEM, KOHCTPYKTOPCKUMH pa3pabOTKaMu, CTPOUTEIHCTBOM
MPEINPUSATHA, COCTABICHUEM MTPOU3BOACTBEHHBIX Ipa)UKOB, MPOBEPKON KadecTBa, IIEHOOOPA30BAHHEM,
TPYIOBBIMH OTHOIICHUSMH H CBSI3SIMU C JHJIEPAMH MIPEBPATUII CTPYKTYPY B UCTUHHO (DYHKIMOHAIBHYIO,
MOJIpa3/ieIeHus] KOTOPOH OuYeHb HAINIOMHHAIHM OTAENbl MapKeTHHTa (BIIPOYEM, WX BJIACTh W HaJ JITOH
¢byHK1Mel Oblila OrpaHUYEHA).

(I)opMa MMpon3BOJACTBA MOOOYHBIX IMPOAYKTOB

Bbixoss Ha HOBBIE PBIHKH, MHTETPUPOBAaHHAs (UpPMa MOXKET HPEANOoYecTh JUBEPCUPHUINPOBATH
CBOM KOHEYHbIE TOBApHBbIE JMHUM M MEpPeUTH K YUCTOM AMBH3MOHAIbHOW (opme. OpHako MeHee
PUCKOBaHHBIH BBIOOp — HayaTh MPOJAXY MPOMEKYTOYHOIO MPOAYKTa HAa OTKPHITOM pbIHKE. OTO
npernoiaraeT HeOOJIbIINE PAa3pPbIBbI IPOMU3BOJICTBEHHON LEMOYKH, MOJPAa3yMEBAIOIINE HEKYIO CTEIEHb
IVBU3MOHANN3AIMU CTPYKTYpbl, KOTOPYIO MOXHO Has3BaTb @QoOpMoll Npou3eo0cmea NnoOOUHBIX



npooykmos. 31ech KaXI0MY 3BEHY NPOU3BOJCTBEHHON IENH MPEAOCTABISAETCS HEKOTOpask aBTOHOMUS B
peann3anuy ero moOOYHBIX MPOJIYKTOB, XOTS MOHSITHO, YTO OOJIBINAS YacTh BBIMYCKAa OYIET OCTaBaThCS
BHYTPH OpTaHU3allMH, TOCTyHas B CIEAyIollee 3BEHO MLenouykd. Ho MOCKONbKY NpOW3BOACTBEHHAS
[leTIoYKka ocTaeTcs Oojiee WM MEHEe B3aMMOCBS3aHHOHM, IMITAa0-KBapTHUpa COXpAHSET 3HAYUTENbHBIN
KOHTPOJIb HaJ (POPMYJIMPOBAHHEM CTPATEIMHM U HEKOTOPBIMHU aCIEKTaMu omnepanuil. B wactHocTH, ams
TOTO 4YTOOBI CIIPABUTHCS C 3aBUCHMOCTSIMH, CYIIECTBYIOIIMMH MEXAY IIOAPA3ICICHUSIMH, LIIHPOKO
HCIIOJIB3YETCS IUIAHUPOBAHKE IEHCTBUM.

MHorue nonoOHbIE OpraHU3alUU SBISIOTCS BEPTHUKAIBHO HHTETPUPOBAHHBIMHU; HMX OIEpanuu
OCHOBBIBAIOTCSI Ha HCIOJIb30BAaHUM OJHOTO BHJA CBHIPbS (OPEBECHHBI, HE(TH, AaTOMHUHHS),
nepepadaTHIBAEMOTO B pas3lIM4HbIe MOTpeOuTeNnbckue KoHedHble ToBapbl. Ha puc. 11.4 mpencrasnena
TeXHOJIOTHYecKas 1ernouka kommanuu Alcoa (na 1969 r.), kotopas 69% cBoero moxoja rmojydana OT
NPOJAXKM KOHEYHBIX QIIOMHHUEBBIX IPOAYKTOB, HAIpUMEp IMOCYAbl W KOMIUICKTYIOIIUX JUIS
aBTOMOOWIEH, 1 27% — OT MPOJaXH MPOMEKYTOUYHBIX MPOAYKTOB (XMMHUYECKHE MPOAYTHI, OOKCUT H
amoMHHUH B cuTKax). (Crenku ¢ HeIBUKUMOCTBIO — TOPU30HTAIBHO JUBEPCU(UIIMPOBAHHAS CITyK0a —
puHOCWIM ocTaBiuecs 4%.)

Jobblua cbipbs (Undpbi B ckoGkax
COOTBETCTBYIOT
NPOLUEHTHON foNe
KaX[oro 3seHa B
MNpepnocTaBnexnvie h 4 COBOKYNHOM
TPAHCNOPTHbIX TpaHCcrnopTMpoBKa noxopne)
YCRYr CTOPOHHUM

KnueHTam (2,6%)

MNo6GoyHble

Xumuyeckue
NPOIYKTHI M<— Mpouecc paduHnpoBaHus

6okent (11,9%)

N Onepauuu ¢
AnloMuHUA B MonyvyeHne nepsuyHoro HeABUXNMOCTbIO
cnntkax (12,7%) antoMuHna ¢

(4%)

y

[Mpon3BoaCTBO KOHEYHO NpoayKUVK:

3xenopT KoHTeiHepbl Xoaait- PasHbie
(9%) (7,9%) CTBEHHbLIE peranmu
ToBapb! KOHCTPYKLIMK
(6,6%) (10,5%)
4 v v
AnioMuHnesbIi fposoa 1 Komnnekryioume
npokat (15,4%) kabenb (9%) onsa

aBToMoGuneit n
CyAOBbIe getann
(10,4%)

Puc. 11.4. TTponaxxy mo6OYHBIX B KOHEUHEIX
MPOYKTOB, IPOU3BOAMMBIX
koMmnanueit Alcoa B 1969 r. (Rumelt, 1974 : 21)



dopma NpoU3BOACTBA B3AUMOCBA3AHHBIX MPOAYKTOB

B nanbHelieM HEKOTOpbIE KOMIAHUU JUBEPCUPUIMPYIOT PBIHKH TMOOOYHBIX IPOIYKTOB,
YBEJIMUYUBas Pa3pbIBbl B TEXHOJOTMYECKOW LENH, BILIOTH 0 MOMEHTA, KOIZa TOBaphbl, IPOJAaBAEMBbIC
MIO/IPA3JCJICHUAMHA Ha OTKPBITOM pPBIHKE, CTAHOBATCS AJI1 HUX Oojiee 3HAUYMMBIMM, YeM HIPOAYKIIHS,
KOTOPYK0 OHM IOCTaBISAKOT Apyr apyry. OpraHuszauus HOpUHUMAeT @opmy npouzeoocmea
83aUMOCBA3AHHbIX NPoOYyKmMos. Hanpumep, pupma, BeITyCKaIOLIast CTUPATIbHBIE MALITHHBI, MOXKET CO3/IaTh
MOJIpa3/ieIeHue 10 MPOU3BOACTBY 3JleKTpoaBurateneil. IlocteneHHO OHO caMOCTOSITENbHO 100MBAETCs
TaKUX YCIEXOB, YTO JAMBHU3MOH CTHUPAJIbHBIX MAIIMH IEPECTaeT OBbITh €ro IJIaBHBIM KiIMEHTOM. Toraa
BO3HUKAeT HEOOXOJUMOCTh B Oosiee pa3BUTON (opMe AMBU3MOHAIM3ALMU, CHOCOOHOW OTpa3UTh
paclIipeHre He3aBUCUMOCTH MOAPA3AETICHUM.

[Touemy >xe moapaszeieHus: Takoi GUPMBI «IepxkaTcs» BMecTte? B cuiny cyriecTBOBaHUS HEKOM
CBA3YIOLIEH HUX JAEATEIbHOCTh «HE3PUMOW HUTH», BO3MOKHO — CTEP)KHEBBIX KOMIIETEHLMH WIH
TEXHOJIOTUH, BO3MOXXHO — IJIOOANbHOM MapKeTHMHroBoH 3aaaun. Yacto moapasaeneHus paboTaroT ¢
OJHUMH M TEMH € BHEIIHHUMH MoOKynatensmu. Ilo cytu, y ¢GupMbl coxpaHsSeTcs HEYTO BpOe
MHTETPUPOBAHHOM TOBAPHO-PHIHOYHOM CTPATErUH.

LlenTpanpHOE TIJIAHUPOBAaHWE B IITA0-KBAPTUPE B YCIOBUSX BBITYCKA B3aMMOCBS3aHHBIX
IPOAYKTOB JIOJDKHO OBITh MEHEe OIpaHMYMBAIONIMM, YeM Ha MpeAllecTBYrolIeM 3Tane (Oosbiuee
3HaUEHUE TMpUAAaeTCd OLEHKE pe3yiabTaToB, HEXeNu npeanucaHuto aercrsuil). KoHtponb Hax
KOHKPETHBIMUA  TOBAapHO-PBIHOYHBIMHM  CTPaTerwssMM B  3HAYUTEIBHOM  CTENEHM  Iepenacrcs
nozpaszaeneHusM. Ho 3aBucumMocTy, CBsI3aHHBIE C TJIABHOM TOBapHO-PHIHOYHOM CTpaTerueu, nodyxaaT
IITa0-KBapTHUPY K COXPAHEHUIO TUIMYHBIX Ul MoApasfeneHui QyHKuuil (Hampumep, (QYHKLUU
WCCIICIOBAaHUM W Pa3pabOTOK B CiIyd4ae HAIUYMs OOMICH CTPEKHEBOW TEXHOJOTHH). DTH OCHOBHBIC
(GYHKLNH, KOHEYHO, OTHOCATCA K «KPUTUYECKUM», TO3TOMY (PYHIIMOHAIBHO/IMBU3NOHATIBHbBIE THOPHIBI
— OCOOEHHO pa3JielieHHbIE 10 HpPOOYKmam WIW Ycayeam, HaUpUMEp CTpaxoBble KOMIIaHUH,
LEHTPAIN3YIOIUE KPUTUYECKYIO (DYHKIIMIO HHBECTUPOBAHUS, — CKIIOHAIOTCS UMEHHO K 3TOMY IPUHIUITY
IpyNIUPOBAHUS.

Tak moria mocTynuTh W Kommanusi, mogoOHas General Electric, opranurpamma KkoTopoi
npencrasiena Ha puc. 11.5 (ma 1975 r.). Kak ormewan JI. Purim, kakuwe-To MpPOMYKTHI KOMITAaHUH,
HalpuMep MCKYCCTBEHHBIE aIMa3bl, NIPOJABAINCh NPEUMYIIECTBEHHO BHEIIHUM I10Jb30BaTENSAM, TOIZA
KaK Jpyrue, HalpuMep MHUHHU-3JIEKTPOMOTOPBI, MOCTABIISJIUCH U BHYTPEHHHM, M BHEUIHUM KIHUEHTaM
(Wrigley, 1970). Crpykrypa KOMIIQaHWM ObUIa THIMYHO IUBH3MOHAIBHOW — IO CYTH, CJIOKHO-
JTUBU3MOHAIBHON — 32 TEM UCKJIIOYEHHEM, YTO IITa0-KBApTUPE HEMOCPEICTBEHHO MOIYMHSIIOCH OOJIbIIe
BCIIOMOTATENbHBIX CIIY)X0, YeM B HalleM onmucaHuu 0azoBod cTpykTypsl. Ilo manubim JI. Purnm, B ux
YUCIO0 BXOJWIM OTAEN TPYAOBBIX OTHOLIEHUH (OTBETCTBEHHBIM 3a Ba)KHEWIINE IIEPEroBOPHI C
npo¢Ccor030M), OTIEN PBIHOYHOIO TMPOTHO3MPOBAHUS, KOHCTPYKTOPCKUH M OTIEN MapKeTHHIa
(mocnenHue aBa obecreyrBalid KOHCYJIbTAlMOHHBIE YCIYTH), a TAK)KE «IIepefioBasi IpyIa» MaclITaOHON
HAy4YHO-MCCIIEI0BATENbCKON J1eATEIbHOCTH, OJHOW U3 KpuTHdeckux (QyHKuuil ¢upmsl. Kpome Toro, B
chepy OTBETCTBEHHOCTH MEHEDKEPOB HE BXOAWJIM NPOOJEMBbl pealv3allMd MPOrpaMM IOBBIIIEHUS
KBAJTM(HUKAIMKA PYKOBOIALIMX KaJIpoB U CBsI3€M C MOCTaBIIMKaMHU (MO-BUIAMMOMY, 3TH JBE (YHKLIUHU
TaK)X€ CUUTAINCh KPUTUYECKUMH). B OCTalbHOM OHM MMeNU AOCTAaTOYHYIO CBOOOJY B YIPAaBIECHUU U
(bopMyIMPOBAHUU CBOMX TOBAPHO-PHIHOYHBIX CTPATETHH.
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MponsBoACTBO NNacTMacc

*AddunpoBannsie KOMITaHUU

Puc. 11.5. Oprauurpamma kopiiopaunu General Electric (1a 197571.)

Konraomeparnas ¢gopma

Koraa Beimyckaromiasi B3aMMOCBsI3aHHbIE IPOAYKTHl KOMIIAHHS IPOHUKAET HAa HOBBIE PHIHKHM caMma
WIA TIOCPEACTBOM MOTJIOMIEHUS JIPYruX (UpPM, BCe MEHBIIE CBS3aHHBIX C €€ TJIaBHOW CTPaTernYecKoi
TEMOM, OpraHu3alusl JBIKETCS K KOH2IoMepamHou (opme WU YUCTOW JUBU3MOHAIBHOM KOH(UTypalHH.
Kaxmoe ee moapasnenenue 00CIyKMBaeT COOCTBEHHBIN PBIHOK, BBIITYCKAET MPOTYKIINIO, HE CBSI3AHHYIO C
TOBapaMM JpYTUX JUBU3MOHOB (HampuMep, OIHO TMPOMU3BOJUT KAHUENIAPCKHE KHOMNKH, Jpyroe —
OKCKaBaTOPBl, a TPEThE CHEIHATM3UPYETCs] Ha PUTYAIbHBIX Yyciyrax). B Takoit ¢upme cucrema
IUTAHUPOBAHMS U KOHTPOJIS IITa0-KBapTUPHI MIPEBpaIaeTCcs B amnmapar peryjiupoBaHUs AEATENIbHOCTH, B
YaCTHOCTH KOHTpPOJIA HaJa ee (PMHAHCOBBIMH TOKa3aTelIsIMH. ATMapar ITa0-KBapTUPHI CYIIECTBEHHO
COKpalaeTcs — 0 HECKOJbKUX TI'€HEpabHBIX MEHEKEpPOB, (PMHAHCOBBIX AHAIUTHUKOB U MHUHHMYyMa
BCIIOMOTATENBHBIX (DYHKIHMA. BOT Kak KOMMEHTHpPYeT TOJO0HYIO CHUTYallMIO TJIAaBHBIA PYKOBOIHTENb
KOMMaHuu Textron, meHTpajipHBIA amnmapar KoTopoll, cocrosimuii u3 30 yenoBek, koHTponupyer 30
HoJIpaseseHuii, B 00l CIIOKHOCTH BBITYCKAIONMMX MpoAyKimu Ha $1,5 Miapa. B rox:

Camoe rnaBHOe — MUHUMaNbHBIA ammapaT. OH TOYTH TOJHOCTHIO COCTOMT M3 JIMHEHHBIX
MEHE[KEPOB U KaHIIEISPCKUX paOOTHUKOB. JINHEHHBIE PYKOBOIUTEIN 0OXOIATCS

0€e3 MOMOIIIHUKOB. Y Hac HET HU OTJela UCCIeOBAaHUHN U pa3pabOTOK, HU MPOU3BOJCTBEHHOTO, HH
MapKEeTHHTOBOT0. HWKakoW HEHTpalbHBIA OTIEN MPOCTO HE CIPABHICS OBl C TaKUM KOJIUYECTBOM
HanpaBJlIeHUN gedrenbHOCTH. Her y Hac M MeHemkepa MM OT/AeNa, OTBEYAIOLIEr0 3a TPYIOBBIE
OTHOIIEHHS. MBI XOTUM, YTOOBI MPO(COIO3bI JOTOBAPHUBAIKCH C KAXKIBIM TOAPA3eICHHEM OTICIBHO, H
HE MOChUTaEM Ha TIEPEroBOPhI CBOUX npenctaBurenei (nut. mo Wrigley, 1970: V-76-77).

CreneHp CTPOTOCTHM CHCTEMBI KOHTpOJIS HaJl WCIOJHEHHEM B KOHTJIOMEpaTHOW ¢opme
BapbUpYeTCs B 3aBUCUMOCTH OT KOHKPETHBIX YCJIOBUH, HO €€ MpeIMETOM Bcerja octatoTcs punancsl. Ha
OJTHOM KOHIIE CTIEKTpa — CHCTeMa, BBeJieHHass komranueil | TT u momydnBIas mmupokoe pacpocTpaHeHue
B 1970-e rr., mpeanonaraonas exeMecsdHble «OIEepaTUBHBIC) OTUYETHI U T. I.; HA JPYrOM — HECKOJBKO



MeHee MOMyJIIpHasi XOJJUHIOBass KOMITAHUS, (eepays pa3TuuHbIX MPAKTUYECKH HE CBSI3aHHBIX MEXKIY
coboii chep OTBETCTBEHHOCTH. B XOJIWHrOBOM KOMIAHWUU OOBIYHO OTCYTCTBYIOT II€HTpaJIbHAs IITa0-
KBapTUpa U HACTOAIINUEC CUCTCMbI KOHTPOJIA. EHHHCTBGHHBIﬁ KOOpIIPIH&LIHOHHBIfI OopraH — nepuoanICCKuc
COBMECTHBIC COBCIIAHMS MPE3UACHTOB PAa3HBIX ToOApasferneHuil. @DparMeHTanus CTPYKTYPHI,
MPAKTUYCCKNU HC TIMO3BOJIAOLIAA TOBOPUTH O CAWMHCTBC OpraHU3alliy, JIOTMYCCKU 3aBCPHIACT HaI
pasroBOp O CTAIMIX NEpexo/ia K AMBU3HOHAIBLHOU (opMe.

HEKOTOPBIE ITPOBJIEMbI JUBU3UOHAJIBHOMN ®OPMbI

[Tpexne yeM MPUCTYNMTH K Pa3roBopy O IpoOieMax, CBA3aHHBIX C ATOH KOH(pUrypauueu, Ml
NEPEeYUCINM TPAAMLIMOHHO: TPUIMCHIBAMble IHUBH3MOHAIBHOW (opMe mpeumyliecTBa mepen Ooiee
MHTETPUPOBAHHBIMU (DYHKIMOHAIBHBIMU (popMaMu. 3aTeM Mbl BBICKA3bIBA€M IPEANOI0KEHUE, YTO C
TOYKU 3peHHs OOIIEeCTBA TUBU3MOHAIBHYIO ()OPMY JIOTUYECKH NMPAaBOMEPHO CPAaBHUBATH C €IlE OHOMH
QJIBTEPHATUBOU — C MOAPA3JEICHUAMU, CO3JaHHBIMY KAK HE3aBUCHMbIC OPTaHU3ALMH, U PACCMATPUBAEM
ee MPEeMMYIIECTBa B 3TOM KOHTEKCTe. B 00oux ciydasx oOCYXKIAIOTCS TOJIBKO aIMHUHHCTPATUBHBIC H
SKOHOMMYECKHUE TOCIECACTBUA AUBU3NOHANM3AaUNU. [lanee Mbpl IpOaHAIM3UPYEM COLIMAJIBHYIO €€ POJlb, U
B YaCTHOCTHU MPOOJIEMBI COLMAIBHOM OTBETCTBEHHOCTH M IICHTPAJIU3alMK BIAcTU B obOmiecTBe. Beskuit
pa3 Mbl TOBOPUM O KOHIJIOMEPATHOM (hopMe B YACTHOM CEKTOpE: KOHIIIOMEPAaTHOM, IIOCKOJIBKY 3TO camast
gyucrtas (Gopma JUBU3MOHAIM3ALMHU, B KOTOPOH Hamboiiee sSIPKO BBIPAXKEHBI €€ MpoOJIeMbl, a B Y4aCTHOM
CEeKTOpEe — IOTOMY 4YTO, KaK Mbl YBMJIUM IIO3/HEE, YHMCTas JMBU3MOHAIbHAasg (opMa HE CIUILIKOM
MOJXOJUT JJIsl APYTUX CEKTOpoB. B 3akitoueHue paszroBopa o nmpodiieMax JAUBU3HOHAIBHOU (DOPMBI Mbl
pacckaxkeM 0 Hell Kak 0 caMOl yA3BUMOM M3 IATH KOHQUIypaluid, CTPYKType, KOTOPYIO CUMBOJIMYECKH
MO>KHO M300pa3uTh KaK CTOSIIYIO HaJl IPOIACThIO.

IKOHOMHUYECKHE NPEeuMYIIeCcTBA JUuBepcupuKanmuu

B cpaBHeHuM ¢ (QYHKUMOHAJIbHON HHTErPUPOBAHHOW CTPYKTYpOH IMBU3MOHANbHAs (Qopma
o0iajjaeT dYeThIpbMS OCHOBHBIMH IIpeMMylIecTBaMH. Bo-mepBbiX, oOHa crmocoOcTByer Ooiee
3GGEKTUBHOMY pa3MEIICHUI0 Kanurtana. BpiOupas o0OBEKT HMHBECTHIMH, IITa0-KBapTHpa HUMEET
BO3MO>XHOCTh CKOHIIEHTPHUPOBATh PECYpChl KOMIIAHMM HA CaMbIX CHJIbHBIX CBOMX pBIHKaX, HalpaBisis
npuObLIb OJHUX MOJpPA3JeNIieHN Ha MOMOLIb WIM o0ecledeHue pocra ApYrux. A (yHKIHOHAJIbHAas
CTPYKTypa KJaJeT, TaKk CKa3aTb, BCE fAilla B OJHY CTPAaTETHMYECKyI0 KOp3HHY. BO-BTOpBIX, MO3BOJIAS
MOJIOJBIM PYKOBOJUTENSIM CaMOCTOSITENIbHO YIPABIATh OM3HECOM, TUBU3MOHANbHAas (popMa momoraer
TOTOBUTH PYKOBOJSIINE KaJphl BBICIIETO dlIeoHa. B oTinune oT Hee B (yHKIIMOHAIBHBIX CTPYKTYypax
MEHEeJKEepbl CPETMHHON JIMHUU CBSA3aHBl MEXAY COOON OTHOIIEHUSMHM 3aBUCHUMOCTH, YTO HCKIIHOYAeT
JUYHYI0 OTBETCTBEHHOCTh U aBTOHOMHUIO. B-TpeTbux, AUBU3MOHANBHAS (hopMa pacrpeenseT PUCKU IO
pasHbIM pbIHKaM. A B (DYHKIMOHQJIBHOW CTPYKTYpE pPa3phlB OJHOTO 3BEHA ONEPALlMOHHOM LENOYKU
CTaBUT IOJI YyTPO3y CYIIECTBOBAHUE CUCTEMBI B 11€JIOM. B-4eTBepThIX, U, 3TO, BO3MOXKHO, CAMO€ TJIaBHOE,
JUBH3HOHANIBHAS (popMa oOsafaeT HMCKIIOYUTEIbHOM CTpaTerMyeckoi ONEepaTUBHOCTBIO, OBICTPOTOI
peakuuu. IlompasgeneHuss cocoOHBI «TOHKO HAacTpauBaTh» CBOM OIOPOKpATHYECKHE MAIIUHBI, B TO
BpeMs KaK BHHUMaHUE IITa0-KBapTUPHl (POKYyCUpPYETCs Ha cTpaTernyeckoMm moprdesne (oHa mpuodperaeT
HOBBIE (PUPMBI, U30aBIISIETCSA OT CTAPbIX, HEMPOIYKTUBHBIX MMOAPA3/IECICHUN).

Ho npaBomepHO 1M cpaBHHMBaTh JIUBU3MOHAIBbHYIO (OpMY C (YHKIMOHAIBHOH CTPYKTYpOit?
SIBnisieTcs M MOCIEIHsAS PeaIbHOM albTepHAaTUBON AMBU3MOHAIBHON (Gopme? Jla, eciiu Mbl cpaBHHBaeM
IUBEPCUPUIIMPOBAHHYIO OpraHU3aIfio c HeauBepcu(UIIMPOBAHHOM. Crparernyeckas
AuBepcu(UKANMA, KOTOpas NPHUBOAUT K CTPYKTYPHOH [MBH3HOHAJIM3ALMH, TO3BOJISACT
3(p¢eKTUBHO pacnpeesiTh KANUTAJ BHYTPH OPraHM3alUM; OHA FOTOBUT BbICIIHE PYKOBOJSIIINE
Ka/Pbl, CHHKAaeT PUCKH, YBeJINYMBAET CTPATEIMYECKYI0 ONEePATHBHOCTb. UHBIMH ciloBamMu, OHa
peliaeT MHOTHMe BO3HUKAIOIHE B MeXaHMCTHYECKOil OOpPOKpaTHM 3KOHOMHYeckHe mpolJembl. C
TOYKU 3pEHHUsI CAMOM OpraHM3alUy IMPeIIIecTBYIONAs TUBU3NOHAIM3AINN AuBepcuduKaius obianaeT
HECKOJIbKUMHU SIBHBIMU [TPEUMYIIIECTBAMH Ie€pe]l HeAUBEpCU(DPUIIMPOBAHHON OpraHU3alueH.

Ho pa3 opranmsanus quBepcuuumpoBajach, a 3aTeM pa3aejJuiaach HA JMBH3HOHbI, HMeEET
CMBbICJI U3MEHUTH 0a3uc cpaBHeHMsi. PeaibHOIl aJIbTepHATHBOM, 0 KPaiiHell Mepe ¢ CONUAIbHOI
TOYKH 3PEHHs, BBITVISIAUT CJACAYIOIHI AT B TOM K¢ HANPaBJCHHH, 4 HMEHHO JIMKBUAUMA 1ITA0-
KBApTHPbl M MNpeJocTaBjieHHe He3aBHMCHMOCTH moapasieideHuAM. B xommanuu Textron, KoTopyro
uzyuan JI. Purnu, Ha TpuALATH PHIHOYHBIX HarpaBieHHUsX AeicTByoT 30 moapasiencHuii; B OJHOM H3



HOMepoB kypHana «Fortune» 3a 1976 r. onuceiBaeTcs kommanus Beatrice Foods, B cocraB xoropoi
Bxoawm 397 pa3nuyHBIX Mojpa3aeneHuii. Borpoc B ToM, addekTrBHEe 1 XOTs ObI HEKOTOPBIC U3 HUX,
yem 30 mim 397 otaenbHbIX opranuzanuii. [1o cytu, poxyc cMmemiaercss ¢ opraHu3anuy Ha o0miecTBo. B
3TOM CBSI3U MBI €Ille Pa3 pacCMOTPUM IE€PEUUCIICHHBIE BBILIE MPEUMYIIECTBA JUBEPCUPUIIMPOBAHHBIX
OpraHu3arui.

[ITa0-kBapTHpa JUBU3UOHAIBHOM OpraHU3aluy pacipeaessieT HHBECTULIMOHHBIE PECYPChl MEXTY
3 nimm 397 noapazaenenusiMu. B cirydae 3 mnu 397 He3aBUCHMBIX KOPIOpPAUil 3Ty (DYHKIIUIO BBITIOIHSAET
pbIHOK KanuTana. YUto ke myumie? AHaiu3 pe3yiabTaTOB HAY4HBIX MCCIIEJOBAaHUI HE IO3BOJISIET HaM
IIOJIyYUThb IIPOCTON OJTHO3HAYHBIN OTBET.

M3BecTHbIii skoHOMHCT OnuBep VYWIBSIMCOH HacTrauBaeT Ha Oombiiel 3¢ (EeKTUBHOCTH
muBu3noHanbHoU Qopmsel (Williamson, 1975). Ilo cymiecTBy, OH OIUCHIBACT €€ KaK aJMUHHCTPATHBHYIO
peakiuio Ha He3(pPEeKTUBHOCTh PbIHKA KalMTana — Ha OCOOBIM XapakTep 3HaHHUs, ONIOPTYHHUCTUYECKOE
NOBEJACHHEe M T. JA. biaromaps pa3BUTON cUCTeME KOHTpOJIS HAaJ HWCHOJIHEHHWEM W CBOMM JIMYHBIM
KOHTAKTaM MEHE/Kepbl IITa0-KBapTHPhl ObICTpee MHBECTOPOB NOJIYYArOT MH(POPMALUIO O MOTEHLHUAe
pa3nuyHbIX cdep OusHeca, o KpailHel Mepe HEeKOTOphiX. Kpome Toro, oHu onepaTtuBHO U Ooiee rHOKO
HepepacupeseNAloT KaluTal MEeXIy MOApa3feNeHUsIMU, YTO PABHOCWIBHO BIIAJIEHUIO PBIHOYHBIMU
MexanuzMami. [losToMy nuBu3noHanbHas opMa «yMEHbIIAET HEJOCTATKH PhIHKA KalUTaja, IepeHocs B
bupmMy QYHKIMH, TPATUIUOHHO OTHOCHBIIIKECS K PHIHKY KarmuTtanay (p. 136).

AprymenTsl O. YUIbIMcOHa ClIOCOOHBI OOBSICHUTD, IIOYEMY HEKOTOPbIE KOHTJIOMEPATHBIE (PUPMEI
CyMeJu BBDKUTH U npeycnets. Ho, mo Muenuto P. Moiiepa, ucnonbp3oBaHue 3TUX NPEUMYILECTB TpeOyeT
yIUIaThl OYE€Hb BBHICOKOW LIeHBbl. B 4aCcTHOCTH, KOHIJIOMEpalns — OCOOEHHO CaMblii IIPOCTON €€ BapHaHT,
IIOTJIOIEHUE HE3aBUCUMBIX (HUPM, — Ha caMOM Jejie OOXOAUTCS Ype3BbIYAMHO IOpOro, ycmynas B
THOKOCTH PHIHOYHBIM MEXaHU3MaM:

Kak mnpaBuno, mormnomaemas ¢upma OOXOJUTCS KOMMIAHHH-TIOKymnarento Ha 15% popoxke
pBIHOYHOH TIeHBI. [Ipy mproOpeTeHnn ke aKIUii MOJIHOCTHIO TUBEPCU(PUIIMPOBAHHBIX B3aUMHBIX (DOHIOB
OHa cocTaBisier He Oonee 7-9%... A MHAMBHUIYaJbHBIA AaKLMOHEP MOXET AMBEPCU(PULHPOBATH CBOM
nopTQens aKIuii, yratuB Opokepy B cpeaneM Bcero 1,5-3,5% ot ctonmocTi nmpruodpeTaeMoro mnakera...

[TockonbKy OT KOHIJIOMEpAaTHbIX (GUPM HEe TpeOyHT MOJHOro MyOJIMYHOrO OTYeTa O JI0XO0J]axX
MOJIpa3/ieieHuii U (PUIIHAIOB... aKIIMOHEp HE MMEET BO3MOXKHOCTHU IOJIyYUTh MHPOPMALUIO O TOM, KaK
BJIMSIIOT Ha €ro JI0XOJbl IPUHUMAaEeMble MEHEPKMEHTOM pEIICHUS O MOrjouieHusax. MHAuBUIyalbHO
nuBepcu(pUIMPOBaHHBIA MOPTQenbp ropa3fgo Oosnee THMOOK, 4eM KOHIJoMmepaTHbId. HesaBucumsiii
MHBECTOp IMOKYNAaeT M IMpoAaeT akUuu O0e3 OCOObIX CIO0XKHOCTEH, OLIEHMBAas TOJIBKO MOTEHIHAT
BBIITYCTUBINNX WX KoMmanuid. KoHTJIOMepaTy HaMHOTO TpyJIHEE PEHIMTHCS Ha MPOJAXy OTHOTO HITH
HECKOJIbKHX CBOMX JIOYEPHUX mpeanpusituii (Moyer, 1970:22).

P. Moiliep cuuTaer, 4ro KOHIJIOMEpPAT OTKA3bIBACT AKIHMOHEPY B OJHOW M3 €ro HEMHOTUX
IIPEeporaTuB: BIOUpPATh OTPACb M CTENEHb PUCKA /IS BIOKEHUS] CBOMX JIeHEer. BrIOop Mexy akuusMu
Pa3HBIX KOHTJIOMEpPATOB PABHOCHUJICH BBHIOOPY MEXKIY TaKUMH «IOpTQETsIiMU», Kak HorypTel «Beatrice
Foods» u «Dannony.

Uro kacaercsi mpoOaeMbl TOBBIMICHHS KBATH(DUKAIIMN MEHEIKMEHTa, TO BONPOC 3/1€Ch B TOM,
IpUOOPETAIOT JIU PYKOBOJUTEH MOAPA3CICHUH ONBIT OOJIBLINIA, YeM eclii Obl OHU ObUIH MPE3UICHTaMHU
KomraHuii. JluBu3moHanbHas ¢GopMa WMEET BO3MOXKHOCTh OPTraHM3OBBIBATH JUII MEHEKEPOB KYpCHI
MOBBIIIEHUST KBaJM(UKAMHM, OCYHUIECTBIATh POTALMIO, YTOOBI Pa3HOOOPA3UTh OMBIT YIPaBJICHIEB.
Pecypchl ke He3aBHCHMO# (UPMBI B 3TOM OTHOLICHMH OTrpaHWuYeHbl. Ho eciam aBTOHOMHUS SIBIISETCS
KII0YOM K JajJbHEHIIeMy pPa3BUTHIO MEHEDKMEHTa (KaK 3asBISIOT CTOPOHHUKU TUBEPCUHUKAINH),
Toraa, 6e3yCcIIOBHO, YeM OOJIbIlIe HE3aBUCHMOCTH, TEM Jiydlie. MeHeKephl MOoApa3AeliCHH 3aBUCSIT OT
IITa0-KBapTUPHI.

B xommanum Textron «eHol aBTOHOMUH SIBJISIETCS BRITTOJIHEHHE TU1aHa. Ecim moapasaenenue mo
TOW MM MHOW MPUYMHE HE BBIMOJIHAET MOCTABICHHBIX IeJIel, OHO MTHOBEHHO OKa3bIBAETCS MOl CTPOTUM
KoHTposieM cBepxy...» (Wrigley, 1970 : V-91). A npe3umeHTsl KOMITAHUN BOJBHBI COBEPINATH CBOU
COOCTBEHHBIE OLIMOKH U YUUTHCS HA HUX.

Tpetpst mpoOiieMa CBsi3aHA C PUCKOM: B TIOJBb3Y IUBEPCHU(MUKAINH JIESTEIFHOCTH BBIABHTACTCS
JI0BOJI O TOM, YTO HE3aBUCUMasi OpraHu3aIsi 0COOEHHO ys3BUMa B MEPHObl BHYTPEHHUX KPU3UCOB WU
HSKOHOMHYECKMX CIIaJI0B; KOHTJIOMEpaTHas e (opMa oOecneunBaeT WHAWBUIYAIbHOMY OHM3HECY
MOJIIEPIKKY, MO3BOJISIONIYIO IPEOAOJIETh BpEeMEHHble TpyaHOcTH. Ho MMeercss W KOHTpapryMeHT —
JTMBU3MOHAIN3AINS TIO3BOJISIET CKPBITh MPUONIMKAOIIeecss OaHKPOTCTBO, «HE3IOPOBBIE» TOPA3ICIICHUS
MOJTYyYaroT MOJACPIKKY J0JIbIIE, YeM 3TO HEOOXOAMMO (HE3aBUCHUMBIM K€ KOMITAaHUSM PacCUUTHIBATH HE



Ha Koro). bomee Toro, ¢ TOYKM 3peHHs] COOCTBEHHO OpraHM3ALMOHHOW JAWBU3MOHAIBHAs (opma
pacmpezenseT He TOJIbKO PHUCKH, HO U uX mnocieAcTBus. OTAenbHOE MOApa3JeieHue HE MOXKET
00aHKPOTHUTHCS, TaK KaK M0 3aKOHY OTBETCTBEHHOCThH 32 €r0 JOJTH HECET OpraHm3aIs B IeloM. Takum
o0pa3oM, OCTAaTOYHO CEephe3Has MpoOJieMa OJHOTO TMOJPA3IACICHHUS — CKaKEeM, NUBU3MOH 00s3aics
3aKynHUTh B OOJIBIIMX KOJMYECTBAX SJCPHOE TOIUIMBO, IIEHA HA KOTOPOE CTPEMHTEIBHO B3JIETENa, —
MOXKET MOTpeOOBaTh MEepepacHpe/ieieHuss PecypcoB M3 OJaromojydHbIX OTAEICHHM, 4YTO, B CBOIO
oyepenb, CIOCOOHO TOATOJIKHYTh OpraHH3alMI0O B IEIOM K OaHKpoTCTBY. Cnabvle CBSI3U MEXKIY
MO/Ipa3IeJICHUsMHU OKa3bIBAIOTCS O0Jiee PUCKOBAHHBIMU, UEM UX OMCymcmaue.

W1 naxoner, mocneanee — npoodiiema crparernueckoi onepatuBHOCTH. C1abo CBA3aHHBIE MEXKIY
co0oil moppazneneHusl OUBU3HOHAIBHONM (OpMBI MOTYT OBbITh 0OOJiee ONEpaTUBHBIMH, YEM TECHO
CBSI3aHHBIC OpPTaHHW3AI[MOHHBIC €AMHUIIBI (HYHKIIMOHAILHOU (opMbl. HO BOIPOC COCTOUT B TOM, YEro
CTOUT 3Ta ciabas cBsA3b? [pyrumu cioBamu, Kak KOHTJIOMEpaIus BIUSIET Ha CKOPOCTh CTPATErHYecKoi
peakimu? CucremMa KOHTPOJS TUBU3MOHAIBHOM (OPMBI, B KOTOPOH TOYHO PACCUYMTAHO, HA KaKOM
pPaccTOSIHUU OT PYKOBOAMTENS MOApA3/ICICHUs AepKATh IPSHUK», MOOYKIaeT MEHEeIKepa MOCTOSHHO
CTPEMUTHLCS K TOBBIIMICHUIO TIPOU3BOAUTEILHOCTH. B TO ke BpeMsi OHa HE IMO3BOJSET PACKPHITHCS €ro
MHHOBATOPCKUM CHOCOOHOCTSM. «MeHemkepsl Textron Xopomio ysCHWIM, 4YTO... WHHOBAI[MOHHBIE
MPEUIOKEHUS HE 3HAYaTCs B CIIUCKE JOCTOMHCTB pykoBoauTens» (1ut. mo: Wrigley, 1970 : V-89). A JIx.
Boyap nosicusier, mouemy:

Ecnmu paboTy MeHemkepa TMOApa3/ieieHUs OLECHUBAIOT 110 TIOKA3aTeNisIM KPaTKOCPOYHOM
€XKeroHOM MmpuObLIM, NUHHOBAIIMM BIEKYT 3a cO00ii cepbe3Hble pucku. EcTecTBeHHO, yTO OH M30eraer
KPYITHBIX PUCKOBAaHHBIX CTAaBOK, M TOTOMY BIIOJIHE JIOTHYHO, YTO BAXKHECWINHME HOBBIE pa3pabOTKU
OCYILIECTBISIOTCS OTHIO/Ib HE B KPYMHEHIINX KOMIIAHUSAX OTpaciu. VICKIIOYeHHe COCTaBISAIOT (DUPMBI,
CTIEIUANM3UPYIOUINECS Ha BBITYCKE €IUHCTBEHHOTO MPOIYKTa, PYKOBOJCTBO KOTOPBIX BUIHT CBOIO LIEJb
B COXpaHEHHH TOBApHOIO JUAEPCTBA Ha phIHKE (Takue Kak Bell Laboratories, IBM, Xerox, Polaroid). Mx
PYKOBOJICTBO JI€TIa€T BaKHBIE CTPAaTETMYEeCKWe IIark B pacyere Ha BCIO KOMIAHHIO. A
IUBepCcU(PUIIMPOBAHHBIE KOMIIAHWU JEMOHCTPUPYIOT YCTOMYMBYIO CKIOHHOCTh K «JIHETE», MajbIM
MHKpEMEHTAIbHBIM n3MeHenusiM (Bower, 1970: 194).

HunoBanuu TpeOyrOT MpeapUHUMATEIbCKOTO MOAX0a, @ OH B YCIOBHIX OPUEHTHPOBAHHOIO Ha
CTaHJAapTHl BHEUTHETO KOHTPOJISI HEBO3MOXKEH. [IpeanpuHumMarens 3HaeT, pajay 4ero pucKyerT, 1 HA OJHa
BBEJICHHAS! IITa0-KBAPTUPOH CHUCTEMa KOHTPOJIII HE B COCTOSHMM OOECIEYUTHh CTOJb K€ CHIIbHOU
MoTuBanuu. bonee Toro, MHOTHE MpeaTPUHUMATENHN CO3/1al0T COOCTBEHHBIN OM3HEC, YTOOBI N30aBUTHCS
oT Oropokpatuyeckoro koHTpoussa. Kak ckazan nmpe3unaeHT Textron, «Bce, 4To BBIXOJUT 332 PaMKU PYTHHBI,
HQ/JI0 aHAM3UPOBaTh M OOOCHOBHIBATH»;, OH M TPEJICENATEeNIb IPABICHUS «CTApAOTCS dale
KOHTaKTHUPOBATh C JIFOOBIM TMOJpa3felieHueM, KOTOPOE 3aHUMAETCs OCOOCHHO KpPYMHON paboToi» (IHT.
no: Wrigley, 1970 : V-90). [TogoOHbIe mpoIeIypbl MOTYT YCTPAHUTh PHCK, HO OHHU K€ JIMKBUAUPYIOT U
COIIPOBOYKIAOIIINE €r0 BHITO/IbI — HACTOSIIIEE MHHOBATOPCTBO B IPOTHBOBEC «MAJIbIM, HHKPEMEHTATbHBIM
U3MCHCHUSIMY.

Bkuag mrad-KkBapTHpbI

Uto0bl OneHUTHh 3(PPEKTUBHOCTH KOHIJIOMEpATa, HEOOXOJUMO IPOAHATU3UPOBATH pEAIbHBII
BKJIJ IITAa0-KBapTHUphl B paboTy mnojpaszneneHuil. [lockoiabKy BO3JIOKEHHAs Ha LEHTP (QyHKIHS
KOHTpPOJISI PaBHOCUJIbHA TOH, YTO BBIMOJHSET COBET JUPEKTOPOB HE3aBUCUMON (QUPMBI, BO3HHKAET
BOIMPOC: B YeM MPUHLUHUIHNAIBHOE OTIIMYHE — /ISl TUBU3UOHOB — IITa0-KBapTUPhI OT HE3aBUCUMOI'O COBETa
JTUPEKTOPOB?

Bo-nepBbIX, HU Ta HU JPYrod HE B COCTOSIHUU BCELEJTO YIPaBISATh OTAECIbHBIM BUAOM OH3Heca,
TaK KAk 00a MOCBAIIAIOT €My JIHIIb YacTh CBOErO BPEMEHM.”> I109TOMY yIpaBIeHHE KOHKDETHOM
JeSTeNbHOCThIO, MO JIOTMKE, OCTaercs y paloTalolMX Ha JaHHOM HAlNpaBICHUHM MEHEIKEPOB,
pacrojarariux HeoOX0oAUMbIM BpeMeHeM U uH@opmanueil. [lo cytu, nns AMBU3MO-HATBHOU (POPMBI
XapakTepHa HE TOJbKO MpoOiieMa C HE3aBUCHUMBIM BEICHUEM JieJI, 00YCIIOBIIEHHAs] TECHBIMHU CBS3SIMHU
mTa0-KBAPTUPHI C MEHEKepamMH MOApa3/eleHuii, Ho U MpobiieMa, OO0yCIOBIIEHHAs TEM, YTO LEHTP
3a0BIBa€T O MPOBO3IJIAIIEHHOW HE3aBUCUMOCTH JUBU3HOHOB. IlognaBasich BJIMAHUIO ONpeiesIeHHbIX
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Ecnu coBeT nupekTopoB 3aHNMAETCs TOJIBKO JaHHOH (GupMoii, OH noaMeHseT co00i MEHEKMEHT U KaKoH-1bo
(opManbHbI BHEITHUN KOHTPOJIb HAJl HEH OTCYTCTBYET.



(akTOpPOB, MEeHeIKepbl MTA0-KBAPTHPHI Y3YPHUPYIOT BJACTb, KOTOPas J0JKHA NMPUHALIEKATH
nojpasjesieHusiM, HeHTPAJIU3YIOT B CBOMX PYKaX NMPHUHSITHE HEKOTOPBHIX pelleHUil 0 MPOAYKTax U
PbIHKAX, TeM CaMbIM CO3/1aBasi yIpo3y JJisl caMoii e/ AUBU3NOHATIM3auU. OHU MOTYT JyMaTh, YTO
NEHCTBYIOT B MHTEpecax Jejla; OHM XOTAT YCTpaHUTh AyOnaupoBaHue (QYHKIUI (Co3AaB OAMH OTIEN
pekiaMbl BMecTo 397); MOTYT MPOCTO HACHaXIaThCs «CBOCH» MOTCHIIMAIBHON BIIACTHIO; MOTYT OBITh
OYapoBaHbl ~ HOBBIMU  QJMHMHHUCTPAaTHBHBIMH  Meroiamu. llpenmonokum, 4YTto  coOCTBEHHas
TEXHOCTPYKTypa WJIM CTOPOHHSA KOHCYJIbTALIMOHHAs (pUpMa C SHTY3Ma3MOM pPa3peKiIaMHpoBaia ITad-
KkBapTupe 3PpPeKTUBHOCTh MH(DOPMALMOHHONW CHUCTEMbl YIPABICHHS WA CHUCTEMbI, COTJIACHO KOTOPOU
pelieHust O MPOAYKTAaX M PHIHKAX HPUHUMAIOTCS B COOTBETCTBHM C JAHHBIMH O JIOJI€ DPBIHKA HIIU
KU3HEHHOTO LMKJIa TPOAYKTA.

K coxxanenuto, MHOTHE TTOJJOOHBIE CUCTEMBI JAIOT JIMIIb WJUTIO3UIO 3HAHUs, a He 3HaHue. Kak Ml
YIOMHUHAJH, OOJbIIast YacTh HEOOXOIUMOM Uit (OpMyIUpOBaHUS CTpATETuu UHPOPMAIUK HE SBISETCS
CTpOroi, KOJMYECTBEHHOW — 3TO MOIYT OBbITh BII€YATJIEHUS, CIYXH, BCE TO, UYTO HHUKOIJA HE
JNOKyMeHTupyeTcss U B 1udpsl He mnepeBoautcs. A cucrema YHWC HampaBisier B IITa0-KBapTHPY
abcTpakTHBIE, CyMMHUPOBaHHBIE 00001IeHNs. HO HEBO3MOXKHO pa300paThCs B Jelie TOJIBKO MO OTYETaM O
JI0JI€ pbIHKA, )KM3HEHHOM IUKJIE MpoaykTa u T. m. HeoOxomumo oGmamath HecTporoil nmHdopmanuei,
KOTOpasi COCPEA0TOUYEHA UMEHHO B [TO/IPA3IEICHUAX, PYKOBOIUTEIHN KOTOPBIX «I10 TOJIOBY OKYHAIOTCS» B
KoHKpeTHKy. Jaxe ecnmu YUC criocoOHa JOHECTH BepHYIO MH(MOPMALIMIO MEHeKepaM IeHTpa (WX OHU
[IOJIy4aroT €€ Mo TejaeoHy), UM BCE PAaBHO HE XBAaTA€T BPEMEHM, UYTOObI KaK CIIEJYET €€ OCMBICIMTD.
HexBaTka BpeMeHU 17151 BCECTOPOHHETO OCMBICICHHS Ka)KJOTO HAIMpPaBIIEHUS NEATEIbHOCTU — OJIUH U3
BaOXHEHIINUX  (AaKTOPOB  JMBHU3MOHAIM3aLMU  (KaXJAOMy HamnpaBieHUI0 Ou3zHeca  00ecreyeHo
0e3pa3enbHOE  BHUMAHUE  MEHEKepa  MOJApa3[eNeHus U ero  CcoTpydaHukoB). Ilostomy
BBICOKOCKOPOCTHBIE JIMHUM IIeperadyd MH(OpMalMM JHIIb COONAa3HSAIOT MEHEKEPOB ITa0-KBAPTHPHI
caMHM TMPUHUMAThH PEILIEHUs, KOTOpbIE SBISIOTCSA MPEpOraTuBOM Mojpas3ieneHuil. bynyun He B nyxe,
OJIMH OpUTAHCKHIA aIMUpPall KaK-TO 3aMeTHI 1o okoH4YaHuu oneparnuu B Cysue B 1956 r.: «Ecnu 661 Bo
BpeMeHa HenmbcoHa cyliecTBOBaiIM TEJIEKChI, OH HE oepkall Obl HU 0JIHOM moOeap» (1uT. mo: Jay, 1970 :
79). Takum oOpazom, omHa u3 (QYHKIUE MEHEIKEPOB IITA0-KBAPTHUPHI  KOHIJIOMEPATHOM
IUBEpCU(PUIIMPOBAHHON KOPIIOPALMU COCTOUT B TOM, UTOOBI He YIPABIATH MOAPA3ACICHUIMUA. MyAphbIii
3HAET, YEro €My 3HaTh HE HAJO.

K ¢yHKIusM mrab-KkBapTUPBL, KOTOPBIE HA HEE 803710J4CeHbl, OTHOCUTCS OMpEeIIeHNe 1eNei s
M0/Ipa3JIeJIeHN, MOHUTOPUHT UX AESITEIbHOCTH C TOUKH 3PEHHS BBIIIOJIHEHUS 3TUX Liejel (rae yMecTHO
ucnonb3oBanue YHNC), noauepixkka orpaHUUYEHHBIX JTUYHBIX KOHTAKTOB C PYKOBOJUTEISIMU JAUBU3HOHOB.
[IpumeuaTenbHO, 4TO TE K€ PYHKIIMU UMEET U COBET TUPEKTOPOB (110 KpalHel mepe Teopetudecku). Ho
Ha TIPAaKTUKE MHOTHME COBEThl JUPEKTOPOB (OCOOEHHO KOPHOpALUil € paclbUICHHBIMH AaKIMSIMH)
BBIMIOJHSIOT MX HE CIMMIKOM J(QQEKTUBHO, MNPENOCTaBisAs KapT-OJaHIl MEHEIKMEHTY. 3/eCh H
OOHapy>KUBaeTCsd OCHOBHOE MPEUMYIIECTBO TUBU3MOHAIBHOM (POPMBI: y Hee eCTh aAMHHUCTPATHUBHBIN
MEXaHM3M NPEOJOJCHHs] HEIOCTaTKa CHCTEMbl CBOOOJHOIO phIHKA — HE3(PPEKTUBHOCTH COBETOB
JUPEKTOPOB KOMMNAHMUU. Y[enss BHUMaHHE cucTeMaM (OpManbHOTO M JIMYHOTO KOHTpOJISA, IITal-
KBapTUpa CTUMYJIUPYET MEHEKEPOB TMOAPA3AEICHUN CTPEMHUTbCS K YIYyULIEHHIO (UHAHCOBBIX
[IOKa3aTENIEH.

C apyroil cTopoHBI, KOHIJIOMEpaTHasl AUBEpCU(UKALIMS 4acTO BJIEYET 3a COOOM «pacHblICHUE)
aKIIMOHEPHOM COOCTBEHHOCTH, B CHJIY YEro COBETY JUPEKTOPOB TPYAHEE KOHTPOJIUPOBATh U MOHUMATh
Kopropanuio. Bo-nepBbiX, nuBepcu@HUIMpPOBaHHBIE KOPHOpAMK BOOOIIE OOBIYHO SBJISIOTCS BEChMa
KPYITHBIMU OpraHU3alMsIMH, CJIEI0BATENIbHO, Y HUX MHOIO BIIAJENBIEB, TaK YTO UX TPYIHO MOHATH B
moboM ciydae. Bo-BTopbIX, yeM Oojbllie y OpraHu3allyd HalpaBiIeHUH AEATeIbHOCTH, TEM TpyAHEe
JUIIb BpeMs OT BpPEMEHHM coOMparolleMycsi Ha 3acellaHHsl COBETY IMPEKTOPOB B HHUX pPa3o0paThcs.
Hakonen, xak 3ametun P. Moiiep, oqauM u3 HauOolsiee pacHpOCTpaHEHHBIX CJIEICTBUN 00pa3oBaHUs
KOHTJIOMEPATOB SBIISIETCS YBEJIWYEHHE YMCIA aKIMOHEPOB M «PACHbLJICHHE» COOCTBEHHOCTH. Takum
oOpa3oM, JIMBHU3HMOHAIBHAS (GopMa B OMNPEACICHHOM CMBICIE peraeT MnpobieMy COOCTBEHHOTO
ycrpoiictBa. Ecnu Obl 1esTeIbHOCTh KOPIIOpAIlMKM OrpaHUYMBAIach OAHMM HaIlpaBlieHHMEeM Ou3Heca, ee
IUpeKTopary Obulo Obl Jierdye ee MOHSTh, OH CMOr Obl 3((EeKTUBHEE BBINOIHATH CBOU (YHKIUU.
JuBepcudukanus co3iaeT npoodiieMy, KOTOPYIO NMpU3BaHA PEIINUTh MOCIEAYIOIIas AUBU3MOHAIN3ALMS.
Jro6onbITHO, uYTO MHOrMe Tak 3((EKTUBHO KOHTPOJUPYIOIIUE [EATENbHOCTh MOJpa3/ieieHHUN
JTMBU3UOHAIBHBIE KOPIIOPAIIMU OYEHb MJI0X0 KOHTPOIUPYIOTCS CBOUMH COBETAMU JAUPEKTOPOB.

OcHoBHasl L[eJb 3TOr0 MOHMTOPHUHTA — BBISBJIEHHE NMPOOJIEM W HCIPABICHHE CUTYalluu €Ile JI0
TOT0, KaK OHHU NEpepacTyT B TIyOOKUH Kpu3KC. XOPOIIO N3BECTHAs CIa00CTh HE3aBUCUMOM KOPIOPALUU



COCTOUT B TOM, YTO €€ BBICIIMHA MEHEKMEHT JIOOUT «IIyCKaTh MbUIb B TJIa3a» COBETY JAUPEKTOPOB,
CKpBIBasi CEpbE3HOCTh Mpo0IeM. B AMBU3HOHAIBHON KOPIIOpALMK 3TO CAEIATh JajleKo He Tak npocto. Ho
U JMBHU3MOHAJbHAs (pOpMa HE TMOHACIBIIIKE «3HAKOMa» C COKPBITUEM HETaTHBHBIX JAHHBIX: MOAPOOHAs
uHpOpMalLHs OCTAETCs JOCTOSHUEM PYKOBOJIUTENEH NOapa3/iesieHuil, a He MTa0-KBapTUPbI, MEHEIKEPbI
KOTOPOH YJIENSIOT CBOUM «IIOI0NIEYHBIM» JIMIIb YacTh CBOETO BPeMEHHU. J[aHHOE MOJIOKEHHE HArJIsIHO
WUTIOCTPUPYET UCTOPHUS, pacCKa3zaHHAs OJTHUM U3 HHCIEKTOPOB IITA0-KBAapTHUPhl HEKOM OpraHu3aluu:

Hamre BeIcIiee pykoBOJICTBO MPEANOYUTAECT CAMOCTOSATENILHO MPHUHUMATh BCE BAXKHBIC PEIICHUSI.
OHM AymaroT, 4TO 3TO MX pEIlIeHHs, HO s ObLI CBUAETENIEM ciydas, KOrJa MOJpa3/ieIeHUue B3sUI0 Haj
HUMH BEpX.

S nony4un 3asBKY OJTHOTO M3 AMBHU3MOHOB Ha CTPOMTEIBCTBO ABIMOBOI TpyOHBI. 51 HE MOT B35Th B
TOJIK, 3a4eM MM ITOHAJO0MJIACh OJMHOKAs TpyOa, ¥ MOATOMY JIMYHO OTIpaBHJICS Ha mecTo. OKa3aiocs,
YTO TaM 3a CYET BBIJICJICHHBIX IOJPA3/EICHUIO JIUMUTOB yXe MOCTPOeH U 00OpYyJOBaH ILEJbI 3aBOJ.
Tpy6a okazanach €IMHCTBEHHBIM HE JIEIMMBIM Ha YacTHU COOPYKEHHEM, MPEBBICUBIINM JIMMUT 3aKa3a B
$50 ThIc., 32 KOTOPBII TOAPA3ACICHHUIO HE HAJI0 OTYUTHIBATHCSL.

OueBUIHO, MEHEIKEPHl TMBU3MOHA Y3HAINM M3 HEO(DUIIUATBHBIX UCTOYHUKOB, YTO H/ES HOBOTO
3aBOjIa HE HaXOAMT 0J00pEHUs B LIEHTPE, BOT M IPHUIyMAJIH TaKyro yiaoBKy (mut. mo: Bower, 1970 : 189).

Uro mpoucxoauT B ciaydae OOHapyxkeHus mnpodiembl? UTo MOXKET cienaTrh MITa0-KBapTUpa
TaKoro, YyTo HEe IOJ CuWiaM coBeTy nupekrtopoB? Ilpeacenarens mpasieHus Textron B 0OJHOM U3 CBOMX
BBICTYIUICHHH CKa3aJl, MMes B BUAY HMHCHEKTHPYIOUIMX TOAPA3ICICHUS BUIC-TIPE3UACHTOB IITA0-
KBApPTHUPBI, «YTO HE CIUIIKOM TPYAHO KOOPAMHHUPOBATH ISATh XOPOLIO YHPABISIEMbIX KOMIAHW» (LIUT.
no: Wrigley, 1970: V-78). B o0miem, koneuno. Hy a eciu STHMHU TSTHIO KOMIIAHHSIMUA PYKOBOJIAT IJI0X0?
Yro peasibHO MOXKET C/A€NaTh LEHTpaJIbHBIN anmnapat u3 30 aAIMUHUCTPATOPOB, YTOOB! PELIUTH TPOOIEMBI
30 omepatuBHBIX mojpasaeneHuii? OHU MOTIIN OBl Y)KECTOUYUTHh KOHTPOJIb, HO B CIIy4ae, €CH MpoOIeMBbl
y’K€ BO3HUKIIU, JaHHOE pelieHre Mano3ddexkruBHo. U, Kak Mbl y)ke 0TMEYasH, IITa0-KBapTUPA HE MOKET
YIpaBiATh noapasneneHusMu. [1o3ToMy y Hee 0CTalOTCsl TOJIBKO JIBE aNbTepPHATUBBL. MOXHO 3aMEHHTH
MeHeJKepa MPOoOJEMHOI0 MojApa3fefeHus Win U30aBUThCS OT camoro JuBu3noHa. COBET TUPEKTOPOB
TOKE UMEET BO3MOXXHOCTh OTIIPABUTh B OTCTABKY BBICIIMN MEHEIKMEHT KoMraHuu. [lo-Buaumomy, 31o
IPENOYTUTENIEHOE PELICHUE; BCEM OCTalbHBIM 3aliMeTcs HOBOE pyKoBOJACTBO. [losTomy mepex Hamu
BCTAeT JIPYyrol BOIPOC: KTO JIy4llle BbIOMpAeT MEHEIKepa — IITAa0-KBapTHpa WM COBET IUPEKTOPOB?
OnHO3HauUHOrO OTBETa Ha Hero He cymecTByeT. LllTab-kBapTupa neiicTByeT Oosiee OnepaTuBHO U MOKET
MOJTb30BaThCS KAIPOBBIM pecypcoM kopriopanuu. Ho eit mpunercs BeiOMpaTh MeHemkepa u3 tex 30 mim
397, a coBeT IUPEKTOPOB paccMaTpuBaeT OJAHY-ABE KaHIUAATypbl. UTO KacaeTcs JIMKBUAALUU
MOJIpa3/ieNieHus, TO, TOMAS Ha ATOT MIar, KOPIOpalys MPOCTO IMEPEeKIIaJbIBaeT MpoOIeMy Ha UyKHe
wieyn. C TOYKM 3peHust oOmiecTBa 3TO BOOOIIE HE pelleHue (eciu, KOHEYHO, caM KOHIJIOMepaT He
SIBJISIETCS TJIABHBIM MCTOYHUKOM TIPOOIIEMBI!).

CripaBeUIMBOCTH PaJl OTMETHM, YTO apryMEHThl B IOJIb3Y €IUHON IITa0-KBapTHPBI U MPOTHUB
OTIENBHBIX COBETOB JUPEKTOPOB HEPEIKO CMemuBaroTcs. He ciemyer yaMBISITBCS TOMY, YTO, IIO
JAHHBIM OJTHOTO M3 HCCIIEIOBaHMH, KOPIOPALUU C «KOHTPOJIUPYEMBIM pazHOOOpa3zueM JesTeIbHOCTH»
SBJSIFOTCSL  Ooyiee TPHOBUIBHBIMH, YeM Kopropanud B ¢opme KonriomepatoB (Rumelt, 1974).
KonTtponupyemoe pazHooOpasue mojapasyMeBaeT 3aBUCUMOCTb MEX/Y IHMBHU3MOHAMH, KOTOpas TpedyeT
MPOMEKYTOYHOW, a HE YHCTOW (HOPMBI TUBM3MOHAIM3ALMHU, a TAKXKE COCPENOTOYEHHUS KPUTHYECKUX
¢byHKLMH B mITab-KBapTUPE.

Yucrasi AMBU3HOHAIU3ALMA YCTPAHsIET HEKOTOPbIe HEIOCTATKH PHIHKA LEHHBIX Oymar, HO
AJs Hee XapaKTepPHbl COOCTBEHHbIE TPYAHOCTH; OHA TOTOBHMT TIeHepaJbHbIX MEHeIkKepoB, HO
NpeoCTaB/IsIeT UM MEHBIIYI0 ABTOHOMMIO, YeM He3aBHCHMbIe (MPMBI; OHA pacnpeesisieT PUCKH,
HO U «pa3MbIBaeT» HX TMOCHAEICTBHS; OHA 3alIMINAeT YfA3BHMble ONepalMid B NepPUOIbI
IKOHOMHYECKHX KPU3HCOB, HO B TOM YHCJIe H Te, KOTOPbIe, KAK MO3/1Hee BHISICHSIETCS, He CTOWJIH ee
yCHJIMI; ee CcHCTeMa KOHTPOJISi CHOCOOCTBYET MOCTOSSHHOMY YJY4YIIeHMI0 (PHMHAHCOBBIX
nokKa3arteJieii, HO MNPeNnATCTBYeT MOAJUHHO NPeINPUHUMATELCKHM WHHOBALMSM; ee INTa0-
KBapTHpA Jiydyllle KOHTPOJMPYeT HCHOJHeHHE 3aJaHuii, YeM 3TO /1eJlaeT COBeT JAUPEKTOPOB
KOpHopauuu, KOTOPOi BJiajeeT 00JIbINOE YHCJIO0 AKIHOHEPOB, HO ee THBepPCHPUKANMA TaKKe
ABJIACTCH NPUYMHON «PACHBUICHUA» aKUHMH M IJI0X0H MH(OPMHUPOBAHHOCTH COBETA AUPEKTOPOB;
HAKOHeIl, ITA0-KBAapTHPAa HEHAMHOIrO Jy4llle COBeTa JMPEKTOPOB pemaer (yHIaMeHTAIbHbIE
npoodJieMbl OM3Heca (10 CyTH, 002 OHM CTIOCOOHBI TOJILKO CMEHUTH BBICHINI MeHedkMeHT). B nesnom
yucTasi AWBU3HOHAJIbHAsE (popMa (TO ecTh KOHIJIOMEPATHAasl) HMeeT HEKOTOpble MpenMYIecTBa
nepej cJadoH cHCTeMOH OTAEJbHBIX COBETOB JUPEKTOPOB U HeA(PPEKTHBHBIM PHIHKOM KAINMTAJIA;



HO OOJILIINHCTBO €€ NMPeuMYIIecTB, BO3MOKHO, HCYE3JIN Obl NMPH YCTPAHEHHUHM TNPOOGJieM PbIHKA
KanuTajla U COBETOB JUPEKTOPOB. ECTh OCHOBaHWE YTBEPXKJaTh, YTO C COLMAIBHON TOYKH 3PCHHS
obmecTBy Tropazgo Oosee BBITOAHO IMOMBITATBCA HMCIPABUTh  (PyHAAMEHTAJIbHBIE HEIOCTATKH
HKOHOMHYECKOW CHCTEMBI, YeM IMOOIIPSATH CTPEMJIEHHE YAaCTHBIX aIMHHHUCTPATHBHBIX (POPMHUPOBAHHUM K
O6XO[[HBIM MaHeBpaM. q)aKTI/I‘-IGCKI/I MBI HepeXOHI/IM oT O6CY)K,I[CHI/I$I aI[MI/IHI/ICTpaTI/IBHBIX nu
HSKOHOMHYECKUX IMOCACACTBUM MPUHATHSA JIUBU3HOHAILHONH (OPMBI K OINHUCAHHIO COLMAIBHBIX. MBI
YBUOUM, YTO HAIIIMX BBIBOABI HOI[erHJISHOTCSI [R11(5] ABYM:A COO6pa)KeHI/ISIMI/I, OJHO U3 KOTOpBIX KacacTcCs
COIHAIIbHOM OTBETCTBCHHOCTH AMBH3HOHAIBLHOM (DOPMBI, a APYroe — TCHACHIMH K KOHIICHTPALIUU BIACTH
B OOIIECTBE.

CoumanbHasi 3(pPeKTUBHOCTH CUCTEMbI KOHTPOJISA 32 HCIIOJIHEHHEM

KoOHTpoJIb HaJ MCHOJHEHHEM — OJMH M3 BAXHEHIIMX I1apaMeTpoOB JM3aliHA JUBU3MOHAIBHOU
(GopMBI 1 OCHOBHOW MCTOYHHK €€ SIKOHOMHUEeCKOH 3dexkTnBHOCTH. OIHAKO IPUMEHEHHUE STON CUCTEMBI
SBIISICTCA IPUYMHON BOZHUKHOBEHHUSI CEPHE3HBIX MPOOIIEM.

JluBusnoHanpHas Qopma Ipeanojaraer, 4ro ITa0-KBapTHpa OpraHU3allud KOHTPOJIMPYET
JESATeNbHOCTD TOAPA3eICHIH, ONUPasCh HAa KOJIMYECTBEHHBIE KPUTEPUH PE3YNIbTAaTOB, MPEKIE BCEro Ha
Takue (UHAHCOBBIC II0KA3aTeNM, Kak MpHUObUIb, YBEJIWYEHHE OOBEMOB MpOJaX, HOpPMa BO3Bpara
uHBecTHLMH U T. 1. [Ipobnema 3akmo4aeTcss B TOM, YTO OTH IMOKa3aTeIH HEPEIKO NPEBPAIAOTCS B
HaBS3UMBYIO HJCI0 MEHEKMEHTA, BBITECHSAS LEJIM, HE H3MEpPHUMble KOJIMYECTBEHHO, — KauyecTBO
MPOAYKIIUH, YYBCTBO YIOBIETBOPEHHS OT TPY/Aa, YPOBEHb OOCITYKUBAHHS MMOTPEOUTENCH, OTHOIIEHHE K
3allUTe MPUPOIAHOM cpebl. «Mbl B Textron nmoksonsiemcst 6ory Yucroit Croumoctu» (Wrigley, 1970 : V-
86).

BbITh MOXeT, yMel Mbl pa3feisaTh COLMAIbHBIE U SKOHOMUYECKHE MOCIEACTBUS IPUHUMAEMbIX B
OW3HEeCe PENICHHIA, YUCIIO TPOOJIEM YMEHBIINUIOCH Obl. [IpaBUTENBCTBO KOHTPOIMPOBAIO OBI MEPBBIC, a
Kopropaiuu — Bropele. Ho 06a 3Tux (akropa Hepa3pblBHO NEPEIJICTEHBl: KaxKaoe cTpaTermyeckoe
peuieHre J1000H KPYNMHOW KOPNOPAUMH BJjeYeT 3a CO00if M IKOHOMHYECKHE, M COIHAIbHbIE
nocjeAcTBusi. B pesynbraTe cucreMa KOHTPOJS MOOYAKIaeT AUBU3HOHAJIBHYI0 (OpMYy NPUHMMATH
pelleHHsI, KOTOPbIE B JIy4YllleM cJiyyae He HMEIOT COIMATBHOr0 3HAYeHUsl, a B Xy/JALIeM SIBJAIOTCS
COLMAJBLHO 0e30TBeTCTBEHHbIMU. MeHeKep MoApa3ieseHHs], BBIHY)K/ICHHbII 3a00TUTBCS B IEPBYIO
ouepenb 00 DKOHOMHYECKHX TMOCJEICTBUIX IPUHUMAEMBIX pEIICHUH, IOMPOCTy WIHOPHPYET UX
coluanbHble acnekTel. ClieayeT NOMHUTb, UYTO KOHKpemHbvle PEIIeHUs AMBU3HOHAIBHOW KOPHOpALUU
(MMerone COIMANbHOE 3HAYEHUE) KOHTPOJIHMPYIOTCS MEHEIKEpaMu IOApa3feiieHnid, a He ITad-
kBapTupbl. Tak, mo nanHbeIM J[k. boyspa, «pexopiHble MOKa3zaTelu MO CpPaBHUBAEMBIM IapameTpam
JEMOHCTPHPYIOT T€ W3 MPOU3BOISIINX E€AMHCTBEHHBIH MPOAYKT (HEIMBU3UOHAIBHBIX) KOMIAHHH,
BBICILICE PYKOBOJICTBO KOTOPBIX B 3HAYMTEILHOM CTENICHU BOBIIeUeHO B Ousnec» (Bower, 1970 : 193).

PobGept Axepman u3 ["apBapackoii MKoJbl OU3HECA IPOBEPUIT MPEATIOIOKEHHE O TOM, UTO" axe
€CIIM PYKOBOJUTENN OH3HECAa «XOTAT H30erath pelieHuil, KOTOpble CUYMTAIOT OE30TBETCTBEHHBIMU»
(Ackerman, 1975 : 4), «TpyAHOCTH, BO3HHKAOIIHE, Korma (upMa NPHCIYIIUBACTCS K KPUTHKE
OOIIIECTBEHHOCTH, MOTYT OBITh CBSI3aHHBI UMEHHO C TEMH OpPTraHU3alMOHHBIMH MHHOBALMSIMU, KOTOpbIE
NO3BONIMIIK €i 3P (EKTUBHO CHPABIATHCI ¢ nuBepcuduUKanyeld 1 KoHKypeHimen» (p. Vii). P. Akepman
OOHapy>KWJI, YTO BBITOJBI OT COLIMATIBLHON YYTKOCTH, TaKHE KaK «paay’KHbI 00pa3 B Ii1a3ax oOIIecTBa...
YIIOBJIETBOPEHHE MEHEKEPOB OT TPYAA... NPUBJICKATEIBHOCTh (DUPMBI JJISi BBITYCKHUKOB BY30B KakK
Oynymiero mecra padbotel» (p. 55), TpyaHonsMepumbl. «C TOUYKH 3peHHs OyXrajaTepa y 3THX BBITOJ OUCHb
HEyJauyHble XapaKTePUCTUKH, TaK KaK OHHU SIBISTIOTCS HEOCSI3aeMBIMH, HEOIPEICIICHHBIMU, WX
HEBO3MOYKHO BHECTH B (DMHAHCOBBIE OTYETHI OApa3aeieHui» (Pp. 55-56). Apyrumu cioBamu, UX HEIb3s
BKJIIOYHTH B CHCTEMY KOHTPOJIS HaJl HCTIOJTHeHHeM. B nurore:

...Cucrema (pMHAHCOBOW OTYETHOCTHU PEATbHO MPEMATCTBYET MPOSBICHUSAM COLUATEHON YYyTKOCTH
opranuzainyu. KoHIIEHTpUpysh BHUMaHWE Ha SKOHOMHUYECKHX ITTOKa3aTeNsIX, Jake He JKEPTBYS MPH 3TOM
JOJATOCPOYHBIMH BBITOJAMHU, CHCTEMa HAIpaBIII€T SHEPTUI0 U PECYypChl HA JOCTHXKEHHE Pe3yJIbTaToB,
U3MEPSEMBIX ¢ TOMOIIBIO (PUHAHCOBBIX KpuTepueB. U 310, Tak cka3arh, MX eAMHCTBEHHAs 3a00Ta (p.56).

MeHnekepsl Ta0-KBapTUPbI HAJAXKUBAIOT CBS3U C OOIIECTBEHHOCTHIO, HECYT OTBETCTBEHHOCTD
32 HaJEKHOCTh KOPIOPAINY U TIOCTOSIHHO MCIBITBIBAIOT COOJIa3H BMEIIATHCS B PEAKIIUIO MTOIPa3/IeIeHUI
Ha couManbHble npobiembl. Ho XapakTtepHoe [uis AMBU3MOHAIBHONW (OpPMBI pas3jieieHue Tpyaa He
MO3BOJISIET UM TOJIATHCST UCKYIICHUIO; aBTOHOMUSI TIOApA3IeIICHUI He JOMYCKaeT BMEIIaTeIhCTBa MTa0-
KBapTHphl B TPUHATHE KOHKPETHBIX pemeHuid. Ho, kak Mbl yNOMUHalM, IHMBH3MOHaNbHas (opma



CKJIOHSIETCS B JPYTyIO CTOPOHY, K Y)K€CTOUCHHIO KOHTPOJs. MEHemKep KOTOPBIM J0JKEH OTIPABIAThH
oT4eT B mTad-kBapTupy 10-ro Uncia Kaxaoro Mecsia, Bpsl JIM MPUAaeT 0co00e 3HAYCHHUE Pe3yiIbTaTaMm,
KOTOpbIE B HEro HE BKIIOYalOTCA. Ero BHUMaHME TOIJIOMIEHO HCKIIOUUTENFHO (UHAHCOBBIMU
MOKa3aTeISIMH.

Korga raiikm cuCTeMBl KOHTPOJSL 3aTATMBAIOTCS CIMIIKOM TYro, CTPEMJIGHHE MEHEIKepa
COOTBETCTBOBATh TMOJYYCHHBIM M3 IICHTpPA CTaHIapTaM HE OCTAaBJIIET €My WHOTO BBIOOpa, KpOME Kak
6e3oTBeTcTBeHHBIE neiicTBua. Kak 3amermn J[x. Boysp mo moBoxy IpOMKOro IIEHOBOTO CKaHJala B
General Electric B 1962 r.:

Kopmopatuaoe pykoBoactBo GE morpe©oBano, uToObl BCe MEHEIKEPHI MOIIUCAINCH MO TaK
Ha3bIBaeMOM «IMpeKTUBO# 20.5», KOTOpas 3amperniajia HCKYCCTBEHHOE 3aBBIIICHUE [IEH WU JIF0OObIC NHBIE
HapyLIEHUsI aHTUTPECTOBCKOI'O 3aKOHOAATenbcTBAa. Ho pacmpocTpaHeHHass Ha Bce 0€3 HCKIIOUEHUS
MOJIPA3/ICICHUs] JKECTKO pPEryjupyeMasi CHCTeMa IMOONIPEHWH W HaKa3aHWW, TpeOyromas €KeroJaHoro
pocTta mokaszareneil mpuObUIM, 0OOPOTOB M IO PBIHKA, MpHBEJA K CHTyallUu, KOTOpas (10 caMbIM
CKPOMHBIM OIICHKaM) CIIOCOOCTBOBaJIa TAWHOMY CTOBOPY Ha OJIMTOIO-TTUCTHYECKHX M 3PENIbIX PBIHKAX
anekTpoobopynoBanus» (Bower, 1970: 193).

MeHepkepbl  Ta0-KBApTUPBI  MOTYT IBITaThCS MPOTHBOCTOSATH TAaKOMY HEJIOCTOHHOMY
MOBEJCHUIO IOJIPA3/ICIICHNH, OTKPHITO 3asBiiAA O €ro HENPUEeMIIEMOCTH, Kak 3T0 caenan Panbg
Kopauuep, 3anumaBimii B Te rojbl oct npesuaeata General Electric. Ho oHu 10KHBI M OTBEYaTh 3a
CO3JIaHME M DKCIUTyaTallMi0 CTPYKTYPBI, KOTOpas MpOBOLMpPYET MmojoOHoe moBeaeHue. Bmecre ¢ JIxk.
BoyepoM MBI yBepeHBI, YTO «IIPOIECC IUIAHUPOBAHUS JIUBEPCHUPHUIIMPOBAHHON (M JUBHU3UOHAIBHOM)
¢bupMbl MOkeT OBITH BechbMa S((EKTUBHBIMY», IO KpaiiHe Mepe IKOHOMHYECKH, HO M CIOCOOCH
NPEBPATUTh GUPMY B «COIHAIBLHO 0€30TBETCTBEHHYIO» (p. 193).

IIpo0JieMbl KOHIIEHTPALUMH BJIACTH

Panee Mbl ynmoMHHaIM O B3aUMOCBS3M MEXIY pa3MEpOM OpraHM3alMU U JUBU3HOHAIBHOMN
¢dbopMoOii: HE TOJNBKO KpYyMHBIE OpraHU3allid TATOTEIOT K HCCIeayeMod Hamu ¢opme, HO H
JUBU3MOHAIN3ALMUS CTUMYJIUPYET POCT 4MClIa HEOOJbIIMX OpraHu3alMii M JajbHEIlee pa3BUTHE
KpynHbIX Kommanui. B crmcke «Fortune 500» Obuio Ob1 Topazmo MeHblle GUPM ¢ MHIUTHAPIHBIMU
obopoTramu, eciii Obl OHU HE NPUHSIIN TUBU3HOHATIBHYIO (GOPMY.

C conmaibHON TOYKU 3pEHUS PABOMEPEH BOIIPOC O IIEHE TUTaHTh3Ma B Ou3zHece. O4eBUIHO, UTO
THTAHTCKHI OM3HEC CONPSIAKEH C MOTEHUHAJTbHBIMH YJKOHOMHYECKUMH HM31ePKKAMH, B YACTHOCTH
HeceT yrpo3y KOHKypeHTHOMY pbIHKY. /xon Kenner ['anbpeiit B pabote «The New Industrial Statey
(«HoBoe wunayctpuanbpHoe rocymapctBo») (Galbraith, 1967) pasBuBaer 3Ty Temy, yTBepKiIas, 4TO
TUTaHTCKHE KOPIOpalMK UCIIONIB3YIOT JUIsSl pa3pylIeHUs YCIOBUN KOHKYPEHLIMU CBOIO PHIHOYHYIO BJIAcCTbh,
MOJIKPEIIsisi CBOM JACUCTBUS CUCTEMaMH IUIaHUPOBaHMUS M MapKEeTUHTOBBIMU MeTofaMu. Beionsr Jlx. K.
['>n0peiiTa HEOAHOKPATHO KPUTHKOBAINCH 0O0J€€ KOHCEPBATUBHBIMU 3KOHOMHUCTaMHM, HO TPYAHO
OTpHILIATh, YTO pa3Mep BIUSET Ha KOHKYPEHLMIO (Hampumep, KpynHas ¢upMa MOXKET MpOBecTH Oosee
MacCHUpOBaHHYIO pEKJIaMHYI0 KaMIaHUI0O U TEM CaMbIM BOCIIPEMSITCTBOBATH IMOSIBICHUIO HOBBIX
CONEpHUKOB). B ciydyae ¢ KoHriomepaTHOM auBepcu(UKanueidl BO3HHMKAaeT €Ile W ONAacHOCTh TakK
Ha3bIBAEMOTO «B3aUMHOT0 OOMeHa» (J1r00e3HOCTAMHU). «S KyIuito y Te0si, eCiid Thl KyIHILb Y MEHS», —
JIOTOBapUBAIOTCS MEXKAY COOOH J1Be KOPIOpaIHH.

Ho, B0O3MO:XHO, camMble cepbe3Hble M3/AePKKHM OM3Hec-TUTaHTH3Ma — coluajbHble. Bo-
NEepPBbIX, KPYyIHas OpraHu3anus mnojapasymeBaeT Orwopokparu3Mm. CoriacHO Tumorese S, deMm OoJblie
opranuzanus, TeM ¢opMaibHee ee MOoBeleHHWEe. A UYTO KacaeTcsi NUBU3HOHAIBHOM (OpPMBI, TO, Kak
TOBOPMJIOCH BBINIE B 3TOH IJIaBe, CUCTEMa KOHTPOJIS HaJ MCIIOJHEHUEM 3aCTaBIIseT MOApa3/ieeHus! ObITh
0os1ee OIOpPOKpaTHUECKUMU, YeM €clii Obl OHU OBLITM HE3aBHUCUMBIMHU Koprnopauusmu. Hanuuue xe mral-
KBAapTHPHI KaK OpraHa BHEIIHEro KOHTPOJIS CIOCOOCTBYET UX LIEHTpaIn3aluu. TakuM 00pazom, JTUBU3HO-
HabHasi (hopMa CTAaHOBUTCS CUJION (opMaM3alUK U LEHTPAIN3alUU (TO €CTh CUIION MEXaHUCTUYECKON
OIOpOKpaTHH) B OOILECTBE, KAaK OTMEYAJIOCh B I'1. 9, y’Ke U TaK OOpEMEHEHHOM I0I00HBIMU CTPYKTYpaMH.

Kpome TOro, B auBM3HOHAJIBHON ¢opMe ecThb CHJIBI, KOTOpbIe MOOYXKIAT ee K
HEeHTPAJM3AINHU BJACTH He TOJbKO HAa IMBU3HMOHAIBHOM YPOBHE, HO U HA YPOBHE IITA0-KBAPTHPHI.
B rura’nTckoii KOpmopauMM 3TO BbIPAXKAETCHd B KOHIUEHTPAUMH OrPOMHOI BJIACTH B pPYKax
HECKOJILKHX Y€JI0BEK.

OmHoil M3 CWJI, CMOCOOCTBYIONIMX IIEHTPAIU3allMd INTa0-KBAPTUPHI, BBICTYIMAET, Kak OBLIO
OTMEUYEHO BBIIIE, WIUTIO3UsS 0 ToM, uTo YMC u apyrue MeTosl 00ecreunBaoT MEHTP HEOOXOIUMOMN JUIs



BbIpabOTKH 3] dexkTuBHBIX Ou3Hec-cTpateruii uHpopmanueid. (He Oyap sToi wmmmo3uu, yrposa
HeHTpanu3anuu Oblia Obl eme Oosnee cepbe3Hoil.) Jlpyroi ¢dakTop ImeHTpanu3anmuu — caM ¢GakT
CYIIECTBOBAHHUS IMO/Pa3ACiICHUN KaK eIMHOW OpraHM3alUU U TO0J OJHHUM MMEHeM. MBI y)Xe TOBOPHIIH,
YTO HHM OJIHO NOJpPAa3/eIEHUE HE MOXKET CTaTb OAHKPOTOM, HO M HE OyAeT B OJUHOYKY HECTH Opems
IUIOXOM peryTanuy, eciu TakoBylo 3apaboraer. Ilog oOmmM MMEHEM KOPHOpalHMd OHO JIEIHT CBOM
omKOKH ¢ «OpaTckuMu» auBU3MOHaMH. He BaxkHO, HACKOJIBKO c1a00 CKpeIyIeHa CUCTeMa; OHa B LEJIOM
OTBETCTBEHHA 3a MPOMaxu Jt000# u3 cBoux yacreil. [loaTomy mTab-KBapTHpa M HCIBITHIBACT cOOIa3H
BMEIIIATE/IbCTBA B KOHKPETHBIE pEIeHMs MOJApa3AeieHui (HampuMmep, aHajiu3 J0JIFOCPOYHBIX
KOHTPAKTOB, KOTOpPbIE CHOCOOHBI MCTOIIUTH KOPIOPATHUBHBIE PECYPCHI, MIIM MPUCMOTP 32 MOBEACHUEM
OpPraHU3alMOHHBIX €IUHHUL, a0bl MPEeIOTBPATUTh UX «HEOJaroBuaHbIe» mmarn). PakTHUECKH CHCTEMA
KOHTPOJIS, CIIOCOOCTBYSl COLMAJIBHON «IIIyXOTe€» WM O€30TBETCTBEHHOCTH, CO3[AaeT IMBU3MOHAIBHOMN
dopme NypHYHO ciaBy, a 3TO IPUBOAUT K emie OosbLIeH HEeHTpaln3aluKi BJIACTU B PYyKax JKENarollei
3alIUTUTBCS MITa0-KBapTUpPbl. B M3BECTHOM CMBICIIE THUTAHTCKas KOPIOpAIUs BHIOMpAaeT MeEXIy
COLMAJIbHOW O€30TBETCTBEHHOCTBIO M LIEHTpaIU3aLueil BIacTH.

Eme 00 ofgHO# cuile eHTpanu3anuy CKa3aHo B M3BECTHOM H3PEUCHHHU JIOpAA Akrona:> «Bmacts
pasBpaliaer; abCOMI0THAs BJIACTh pa3BpallaeT abcoaoTHO». MeHepKepsl 1Tab-KBapTHPhI TOTEHIHATIBHO
00J1aZ]al0T OTPOMHOM BJIACTBIO, BE/Ib HA HIDKECTOSIIMX YPOBHSAX — CTpOras IEMOYKa MOJTHOMOYHM, a Ha
BBILLIECTOSIIIEM — «paclbUICHHbIE» AKLUMOHEpbl. Bo3HMKaeT TAra K ULEHTPAIM3aLUU pPagd CaMoi
HEHTpan3auy. PhIHOUHBIE CHIIBI, OECCIIOPHO, CMSTYAIOT 3TH TEHACHIMH, TPEISITCTBYS Pa3BUTHIO
CBEpPXILIEHTPAIM30BaHHBIX CTPYKTYp. Ho, Kak MbI yXe roBOpHJIM, YeM OoJblle KOpHopauus, TeM MeHee
OHa I0/IBJIACTHA CUJIaM PBIHKA.

Wtak, MBI YBUJAEIM, YTO JMBU3MOHAIM3ALMS CIIOCOOCTBYET KOHLEHTpALMM BJIACTH Ha YpPOBHE
nojipaseneHuii u mrad-kBapTupsl. [lapagokcanbHO, 9TO KOHIEHTPALUMS BJIACTH BHYTPH KOPHOpauuu
TaK/Ke CTHMYJHPYeT NpouHecchbl KOHIVIOMEpPAalUH, IMBU3HOHAIM3AUMM M KOHLEHTpPaluu B
onpeaeaeHHbIX cepax BHe opranu3anuu. OobeIUHAOTCS NMPodCoI03bl, MPABUTEILCTBA CO31AI0T
JAOTIOJIHUTEIbHbIE OPraHbl 1JIsl NPOTUBOAEHCTBHSI MOLIM KOPNOPALMii — OPraHbl, paBHbIE MO CHJIE
KopnopauusiM. [IpaBUTENHCTBO, IO CYIIECTBY, BBIHYKJICHO OTKPOBEHHO BMEIIMBATHCS B Jeja
KOpIIOpalMii 1o BCE TeM € NpPUYMHAM: KOHLEHTpalMs CIUIIKOM OOJbIION BIacTH B pyKax Ky4dKH
JIO/IeH, MCTOJIb30BAHUE BJIACTH BHE KOHTPOJS aKIMOHEPOB, OOIIECTBA M JaK€ PHIHKA, TCHICHIUU K
COLMAJIbHOW YEepCTBOCTU WIM O€30TBETCTBEHHOMY COLIMAIbHOMY IIOBEJEHHIO. ['paxkaaHe, KOTOpbIE
CTaBAT TIOJ COMHEHHE 3aKOHHOCTh MOIIM THTAaHTCKUX KOPIOPAIMii, €CTECTBEHHO, NPU3bIBAIOT
roCyJapcTBO BMEIIATHCS.

Bepx upoHUM COCTOMT B TOM, YTO CaMa apryMEHTAalHs B TOJB3Y IMBHU3UOHAIBHOW (OPMBI
MoJipasyMeBaeT BMeIATeNbCTBO rocyaapcrtBa. CornacHo ocHOBHOMY JjoBoay O. VYuib-sgMcoHa,
aJIMUHUCTPATHBHOE YCTPOMCTBO HMMEET IMPaBO Ha CYNIECTBOBAaHHME B CHIY HH3KOH 3((PEKTHBHOCTH
PBIHKOB KamuTajna. 3adeM MpaBUTENbCTBY OpaTh Ha cedsl TPyl BMeELIMBaThcs B jAena Hed(hdeKTHBHO
paboTatonux peIHKOB? A e€ciu aAMMHHUCTPATUBHbIE MEXAaHU3MBbI paOOTAIOT TaK XOPOILO, KaK YTBEpKIAaeT
O. VuIbsIMCOH, TO MOYeMy MpPaBHTENBCTBO MX He ucnonb3yer? Ecnm Beatrice Foods B camom nene
crocoOHa KOHTpoimpoBaTh 397 monapa3ieleHui, 4To MemaeT BammHrTOHy KOHTponmpoBaTh 397
Beatrice Foods, ucrnone3ys Te sxe cuctembl? OOIIecTBO Bce HacToifumBee TpeOyeT YCTAHOBIICHHUS
KOHTPOJIS HaJ KOPIOPATUBHBIM MoOBeaeHHeM. Ho mockonbky adopusm sopaa DKTOHA COXpaHSET
aKTyaJlbHOCTb, TOCYAAPCTBEHHbIE aAMUHUCTPATOPHI HE JOJDKHBI MOJIAaBAaThCS MIUIIO3UM OTHOCHTENBHO
cnocobHocteit Y U C obecrieunth UM HEOOXOAUMYIO JUIsl KOHTPOJIA HaJ KOPHOpalUsMH HHQOPMAaILHIO
(myTeM HalMOHATU3AIMH WM TOCYAapCTBEHHOTO IIJIAHUPOBAHUA?).

Koneuno, B cuiny camoi NmpupoAbl KOHTPOJIbHOM CHUCTEMBI, Ha KOTOPYIO OHO OBbI MOJIarajioch,
MIPAaBUTENIBCTBO, BCJIEI 3a KOPIOPALMSAMH OTAaN0 Obl MPHOPUTET SKOHOMHUYECKHM LEISIM HaJ
COITMAIGHBIMU. OJTO 03HA4YaeT, YTO TOCYAAPCTBEHHBIH KOHTPOJb, HECMOTPSI Ha BO3MOXKHYIO
JETUTUMU3ALUIO JIEITETbHOCTH KOpHopanuid, He pemnia 0bl pyHIaMEeHTaIbHBIX COLMATIBHBIX MPOOIIEM,
BBI3BAaHHBIX JHBU3HOHAIN3AINCH, M PAKTHUECKH YCHITIII OBl KOHIIEHTPAIIHIO BJIACTH.

B nenom 3¢ ¢peKTHBHOCTE YUCTOI IMBU3HOHAIBLHOM (OPMBI COXpaHAETCH TONbKO B paMKax
4acTHOro cekropa. M 310 HecMOTpsi HAa MHOTOYHCIICHHBIE TOIBITKH HCIIONB30BaTh €€ B HIKOJHHOMN
cHCTeMe, YHHBEpCHTETaX, OOJbHMIAX, TOCYJapCTBEHHBIX KOPIOpALHUAX, TO €CThb B T'MTAHTCKHUX
JTMBU3MOHAIBHBIX MOHOJIMTAX OOMIECTBEHHOTO CEKTOPA.

56 Jlopa Oxron (Ixon Omepux Dasapn Janbdepr-Oxron), 1834-1902, anrnuiickuii HCTOPHUK.



Bo-miepBBIX, MpaBUTENbCTBA, a HMHOTJA W JApPYyrde HWHCTUTYTHI, HE MOTYT HU30aBUTHCA OT
ITONYUHEHHBIX CTPYKTYp HJIM IO KpaiiHEeW Mepe JEeNaroT 3T0 OYEHb PeAKO. B HUX OTCYTCTByeT MEeXaHU3M
OpraHu3anoHHOro oOHOBIeHus. Eme oxHa mpobiiema rocyqapcTBa 3aKII0YaeTcss B TOM, YTO IMpaBHiIa
IpUeMa Ha roCyJapCTBEHHYIO CIIy:KOy MAYT Bpa3pe3 C KOHLEMIHUEH OTBETCTBEHHOCTH PYKOBOAMTEIS:
«Ecnu HayanmpHUK JOJKEH OBITh MOJHOCTHIO YBEPEH B CBOMX MOJYMHEHHBIX, EMY HY)KHA ONpeeNCHHAs
BiIacTh Hax HUMH. OH JOKEH OBbITh JIOCTaTOYHO CBOOOJEH B BHIOOpE COTPYIHUKOB M METOJIOB
NOJIeP>KaHUS IUCIUILTMHBI M UMETh ITPaBO MEHSATh UX Ha JIOJUKHOCTHBIX MO3ULUSAX U, €CIIH MOoTpedyeTcs,
yBOJBHATE. OJHaKo cuctema QenepaibHONH T'OCYJapCTBEHHOM Cily:kObl HE [JaeT Takod CcBOOOABI»
(Worthy, 1959: 113).

Ho camoii ceppe3Hoil ocraercsd mpobiemMa OLEHKH: LEeIM rocyaapcTBa M OOJBIIMHCTBA
MHCTUTYTOB — B OCHOBHOM COLIMAJIbHBIE, — KOTOPBIE OJDKHBI OBITh BKIIOYEHBI B CUCTEMY KOHTPOJIS HaJ
UCIIOJIHEHUEM, HE MOAJAI0TCS U3MEpeHUI0. A 6e3 KOJIMYECTBEHHBIX U3MEPEHUH YucTas JUBU3MOHAIbHAS
¢dopma HepaborocmocobHa. Huyto HE Memaer MpaBUTENbCTBY W HHCTUTYTaM CO34aTh PHIHOYHO
OpPUEHTUPOBaHHbIE NoApa3aeieHusa. Ho B OTCyTCTBHE aJeKBaTHBIX KPUTEPUEB OLIEHKH JEATEIBHOCTH OHU
JOJDKHBI HAUTH Jpyrue MEeXaHW3Mbl KOHTPOJS Haj IUBU3MOHaMHU (MO0 pa3paboTaTh MCKYCCTBEHHBIE
KPUTEPUH OLIEHKH, KOTOPBIE BPS JIM CMOT'YT YXBAaTUTh AyX COLMAJIBHBIX LI€JeH, TM00 UTHOPUPOBATh HX,
COCPENOTOUYMBIINCH HA 3KOHOMHUYECKMX 3adauyax). OIMH M3 TaKUMX MEXaHU3MOB — COLMAIN3aLUs
(uMeeTcs B BUy, YTO MEHEDKEPHI JIOJDKHBI BEPUTh B T€ COLMAJIbHBIC LIETH, Ul JOCTHXKEHUSI KOTOPBIX
oHU pabotaror). Ho 3TOro Hemocrarouno, HEOOXOAUMBI U JIPYrUE CPeCTBAa KOHTPOJsA. O4YeBUAHO, YTO
MOKHO HCIIOJIB30BaTh MPSMON KOHTPOJb U CTaHIAPTU3ALMIO IIPOLECCOB TPyAa — W3/1aBaTh IPUKA3bl U
yCcTaHaBlIMBaTh oOmue npasuia. Ho To m npyroe BpeauT nuBHU3HOHANbHOW aBTOHOMHH. IlodTomy
NPaBUTEIbCTBA — M NPO(COI03bI, MYJbTHBEPCHCTETHI M [pPyrue KOMILICKCHbI¢ HHCTHTYTHI,
NbITAIIMECS UCIO0JIb30BATH AUBH3HOHAIBHYI0 GopMy 1JIsl JOCTH:KEHUS] HeM3MepsieMbIX 1eJieid, —
BCTAIOT Iepex BbIOOPOM: JHO0 <«3a0bITh» 0 JIIOOBIX METOJAAX KOHTPOJIs, 32 HCKJIKYEHHEM
HA3HAYeHUs] Ha PYKOBOASAIIME MOCThl CONHAJIBHO OTBETCTBEHHBIX COTPYAHHUKOB, JIM0O
HCIO0JIB30BATh MEXAHHCTHYECKO-OIOPOKPATHYECKHE MEXaHM3Mbl KOHTPOJs, JHO0 BBeCTH
AUBM3MOHAJIBHBII KOHTPOJIb IyTeM YCTAHOBJEHHMS MCKYCCTBEHHBIX CTAaHIAPTOB pe3yJbTATOB
NAeATEeJIbHOCTH.

MOo’kHO NpHUBECTH HEMAJIO MPHUMEPOB HCIOJIb30BaHMS BCeX Tpex BapuaHTOB. llpecca perynspHo
cooO1IaeT o ciaydasx, KOrja rocylapcTBo yTrpayuMBaeT KOHTPOJb HaJl CBOMMHU BefoMcTBaMu. [loxkainyii,
CaMbIil pacIpOCTpaHEHHBIN MpUMEP — MOTEPs] KOHTPOJIA HaJ MEXaHUCTHYECKON OIOpOKpaTHel, TO eCTh
rOCYJJapCTBEHHBIMHM BEJIOMCTBAMH, MCIIBITHIBAIOIIMMHU HEJIOCTaTOK AaBTOHOMHUHM M3-3a Mepen30bITKa
OOIMX MpaBUJI, YCTAHOBJICHHBIX NPAaBUTEILCTBOM JJIsi CBOUX JenapTaMeHToB. Takke HeMallo PUMEPOB
UCKYCCTBEHHOCTH KOHTPOJIS HaJ] UCIIOJIHEHUEM, CaAMBIM SIPKUM U3 KOTOPBIX SBJIETCS ONIMCAHUE CUCTEMBI,
ucrosp3oBasiieiics npaButenbctBoM CCCP mnst perynupoBanus paboTel npeanpusituii (Frank, 1958-
59). Dra cucrema wn300MIOBaNia CTAHAAPTAMHU: THIL, KOJHUYECTBO, COCTAB MPOIYKIMH; KOJIUYECTBO
3aTPauye€HHOr0 ChIPbS U TPYAQ; PacXoJbl Ha OIUIATy TPY[Aa; NMPOU3BOACTBEHHbIE HOPMBI Il paboyuX;
ocoOble 3a/1auM, JO3YHI KaMIIaHUU U MHoroe apyroe. CTaHaapThl ObIIM HACTOJIBKO CTPOTUMH U 4acTO
MIPOTUBOPEYUBLIMHM, YTO MEHEIKEpaM HHU30BbIX YpPOBHEH HE OCTaBaJIOCh HHMYEro JApPYroro, Kak
JeicTBOBaTh OE30TBETCTBEHHO (KAaK M 3aKaThIM B THUCKaX KOHTPOJIS MEHEKepaM IOoApasfefieHU B
Awmepuke). OHE HCKaKkaau WH(OPMALIMIO O MOJIOKEHUH JIe] Ha TPEIIpUATUSX, 3aBbIIaN MOTPeOHOCTH
MIPOM3BOJICTBA; JIEJIaIM 3amachl ChIpbs M MaTEpUAJIOB; BBINOJHSIM CTaHIAPTHI MO (opMe, HO HE IO
CyLIecTBY (Hampumep, B YyIiep0 KayecTBY HPOAYKIIHMH, KOTOPOE JAOBOJIBHO TPYAHO W3MEPUTH;
WCTOJIb30BAJM TaK Ha3bIBAEMbIX moJKayel,” JIOJEH «CO CBS3SIMH», KOTOPBIE TOJKHBI ObLIM 3aKIH0YATh
JIOTOBOPBI B 00X0J] CUCTEMBI KOHTPOJISI).

B xoHeuHOM cuere, camoe JIydllee, 4TO MOTYT ClielaTh TOCYJapCTBO U MHCTUTYTHI, JKEIAIOIINe
WCIOJIb30BaTh JIMBU3MOHAIM3AIMI0 B TOM JM HMHOW QopmMe, — 3TO Ha3HAyaTb Ha OTBETCTBEHHBIE
JOJDKHOCTH  JIFOJIEH, pa3feNiolUX LI OpraHu3allMM, a TaKKe YCTaHOBUTb HEKUH MEXaHU3M
MEePUOANYECKON OIIEHKH PE3yJbTaTOB MX JEATEIbHOCTH (BO3MOXKHO, JAJISi 3TOro MOTpedyercs co3aaTh
HEYTO BPOJIE HE3aBUCUMOTO COBETA TUPEKTOPOB).

3akiloueHne: CTPYKTypa Ha Kpar o0pbiBa

"'V I'. MunnGepra — tolkach (npum. nepes.).



W3 Hamel auckyccuw crenyer BbIBOA: «EciauM BBl 4TO-TO JenaeTe — IUIOXO, €CJIM  Bbl
Oe3nelicTByeTe — Hexopomoy». Yucras (KOHTIIOMEpaTHasl) IWBH3MOHANbHAs ¢opMa TPEACTaeT Kak
KOH(HTryparus, KoTopas, oOpa3HO TOBOps, MPEOA0JIEB JJIMHHBIM MyTh, OKa3zalach Ha Kparo OOpbIBa.
Bcero onuH mar otaenser ee OT AE3UHTErPALMY, OT paclaja Ha OTAEIbHbIE OPTaHMU3ALMM IIPU YAApe O
HAXOJAIINECs BHU3Y CKaJIbl. A 103a1y — OOpaTHBIHN MyTh K Oosiee CTaOMIIbHOM MHTETpalui, BO3MOXKHO, K
ruOpuy ¢ MEXaHUCTHUYECKOH OIOpOKpaTHel B KadecTBE IMPOMEKYTOuHOH (opmbl. B HeGe nmaput open,
MPUBJICUCHHBI HEYCTOWYMBBIM MOJOXEHHEeM opranu3auuud. OH KIeT yJoOHOrO MOMEHTa, 4YTOOBI
yTalUTh TUBU3UOHAIBHYIO ()OPMY Ha APYroi, BO3MOXKHO, Oosee omnacHblii 0OpbIB LEHTPAIM30BAHHOTO
COLMAIBHOrO KOHTposs. Kpail mnpomacth — OYeHb HEYIOTHOE MeECTO, II0 KpaiHeW Mepe He
IpeJHa3sHauYeHHOE I MOCTOSIHHOTO NpeObiBaHMsl. BeiOop HeBenuk — 1100 BHU3 Ha CKaJlbl, IMOO Ha elle
OoJiee BBICOKYIO Kpy4y, JINOO BO3BpAIIEHUE B HAa3a[], B TUXYIO raBaHb.

JIpyruMu CJ10BaMH, MOKHO CAeJIaThb BBIBOJA, YTO AMBH3HOHAJIbHAA (OpMa OTIMYAETCH
HauOoJIee Y3KHM M3 BCeX KOH(pUrypauuii 1uana3oHoM. Y Hee HeT cOOCTBEHHON BHeIHe#l cpefabl; B
Jy4qlieM cJiydae OHa CJMBAETCS € MEXAHMCTHYeCKOW OlpoKpaTtueii B NPOCTOM CTAOMJILHOM
OKPY:KeHHH M NOTOMY BCeraa 4YyBCTBYeT ce0sl «OTCTYNHHMIEH» B CTOPOHY 3TOH MHTErPHPOBAaHHOM
CTPYKTYpHOH ¢opmbl. UYmcras Au-BU3HOHAJIBLHAsE GopMa MOXKeT O0OKa3aTbCsi BHYTPEHHE
HEYyCTONYMBOI, COLMATLHO 000CHOBAHHOI TeHJAeHIMeH, HO He JyYIIHM CTPYKTYPHBIM BbIOOPOM.
ITo cpaBHeHHIO ¢ He3aBHCHMbIMHM OPraHU3alMsIMU €e YJKOHOMHYECKHE NMPEHMYILIECTBA OTPAKAIOT
NPUHIUNHKAIbHbIE HEJOCTATKM PBIHKOB HEHHbIX OyMar M aKIHOHEPHBIX CHCTeM KOHTPOJIs,
KOTOpbIE CaMH HYKAAIOTCS B KoppekTHpoBKe M oHa co3gaer (pyHIAMEHTAJIbHbIC COLHAJIbHBIC
npoodJiemsl. [loxanyii, oHa onpaBAaHHA TOJIBKO B CBOMX NMPOMEXKYTOUYHBIX (popMax — /it MOOOUHBIX WK
B3alMOCBSA3aHHBIX IPOMYKTOB. Bce-TakM MMEHHO 3aBHCHUMOCTH MEXKIY BUIAMHU €€ JESATEIbHOCTH
«JICTUTUMU3HUPYIOT» OpraHU3alvio, SBISAIOTCA OOOCHOBaHMEM JUIsi €€ «oOpa3zoBaHus». Yucras
IUBH3HOHAIBbHAS (opMa ¢ HEOOJBIIMM YMCIOM 3aBUCHUMOCTEH SBISETCA WICATIbHBIM €€ THIIOM —
ujieaioM, KOTOPBIM Tak OIM30K, HO HEIOCTUKUM.

I'JIABA 12

AIXOKPATUA

OcHo6HOIl KOOPOUHAUUOHHDBLIL MEXAHU3M: B3AaUMHOE COTJIACOBaAHUe

Knwuesaa uwacmpy opzanuzayuu: BCIOMOTaTebHbI mepcoHan (B aJAMHHHCTPATHBHOM
aJIXOKPaTHH; B ONEPAIMOHHOI a/IXOKPATHH - HAPSIAY C ONEePAIIMOHHBIM SIAPOM)

Ocnosnvle napamempvl  Ou3aiina: WHCTPYMEHTbI B3aHMOJECTBHUS, OpraHuYecKasi
CTPYKTYpa, u30MpaTejlbHasi [eleHTPAIu3alus, TOPH3OHTAJIbHAs CIeNHAIUu3alus, O0ydeHHe,
(pyHKIMOHAJILHOE M PHIHOYHOE TPYNIIMPOBAHNE OTHOBPEMEHHO

Cumyayuonnsle paxmopol: CJI0KHAfA, TMHAMHYHAsI (MHOI/IA HePABHONPABHAS) BHEUIHS
cpexa; MoOJIOAOCTH  (0COOCHHO /Il  ONEPALMOHHOM  aJAXOKpaTHH); CJHOXKHAA M 4acTo
aBTOMATH3HPOBAHHAS TEXHHYECKasl cucTeMa (B AIMUHUCTPATUBHOI aIXOKPaTHH); MOJa

Hu onna u3 paccMOTpeHHBIX paHee KOH(QUTYpalluid He CIIOCOOHA Ha CIIOKHYI0 MHHOBAIIMOHHYIO
JEeSATENbHOCTh (KOTOPOM 3aHUMAIOTCS a3POKOCMUYECKOE areHTCTBO, ABAHTapJIMCTCKash KUHOKOMIIAHUS,
MpeanpusITHE MO MPOU3BOJACTBY OIBITHBIX OOpa3lOB TEXHUYECKU CIIOKHOTO OOOpYIOBAHUS WU
HedTexumuueckass koMmnanus). Opranuzanusi ¢ IpocToil CTPyKTypoi, OeccropHo, crocoOHa BHEAPATH
HOBIIIECTBA, HO OTHOCHUTEIIBHO HECIIOKHBIC. Y CTPONCTBO K€ MEXaHUCTUYECKOW M TpodecCHOHATbHON
OIOpOKpaTHil OPUEHTHPOBAHO HA BBHIMOJTHEHHE 33/1a4, a HE pelIeHHue mpoOjaeM, Ha COBEPIICHCTBOBAHUE
CTaHJAPTHBIX MpPOrpaMM, a He Ha pa3paboTKy HOBbIX. M XOTS B CpaBHEHMHM C MEXaHHUCTHYECKOU
JTUBU3UOHAIbHAS OpraHu3anus o0JaJaeT TMOBBIIMICHHON CTpaTeruiyeckod THUOKOCThIO, OHa, Kak
OTMEYAJIOCh B TMpeAbLAYIIeH TjaBe, HE SBISETCS MOMJIUHHO HHHOBaTOpckoi. KoHmeHTpamus Ha
YIOPABICHUH TOCPEACTBOM CTAaHJAPTU3ALMKM BBIIIYCKA OTHIOJb HE TMOOUIPSIET WHHOBALIMOHHYIO
NeSITENIbHOCTbD.

CnoxXHple HWHHOBAIMH TPeOYHT COBEpPLICHHO 0c000ii KOHQUIYpaUMH, CIOCOOHOM
00beIMHUTH CHEIHAJINCTOB Pa3HbIX npodeccuii B ciaxkenHo ¢ynkuuonupyomme ad hoc
(cmenuajibHbIE) MPOEKTHbIE KOMaHAbI. [loNb3ysach TEPMUHOM, MOJYYMBUIUM HIMPOKYIO H3BECTHOCTH
Omaromapss paboram OnBuHa Toddaepa, MOXHO CKazaTb, YTO OTH OPTaHW3AIUN  SBIISIOTCS



aoxokpamusimu Hauero oobmecra (Toffler, 1970). M3 yxe ymomuHaBImIMXCS B HAmleld KHHUTE 3TO
KOMITAaHUHM TI0 TPOou3BOACTBY IiactMace (mpumep JIk. Jlopma um I1. JlopeHca), TEeXHOJOTHYECKOE
npousBoacTBo (npumep Jxoan Byn-Bopa), NASA u kommanus Boeing.

(ITpe’xae yeM MpUCTYNUTh K ONUCAHUIO 0A30BOM CTPYKTYpHI aIXOKpaTHH, OTMETUM, YTO IpoCTas
CTpYKTypa, OyIydd IOYTH HECTPYKTYPHPOBAHHOM, BJOXHOBWJIA aBTOpAa HAa TaKyl0 >XK€ NPOCTYI0 U
KOPOTKYIO I1aBy. I'JaBbl 0 MEXaHMCTUYECKOH M IPOQPECCHOHATIBHON OIOPOKPATUSAX U JTUBU3UOHAIBHOM
bopme, CTpyKTypax, yHOpPsSAOYCHHBIX AOCTATOYHO CHUJIBHO, MOIYYMIHCh CTONb K€ YIOPSIOYCHHBIMH.
AnXoKpaTus — camasl CIIO)KHasi U3 IATH CTPYKTYp, XOTs MOpsiika B Hel HemHoro. Kpome toro, ona
IIOSIBUJIACH COBCEM HEJABHO M O HEW HaM M3BECTHO MEHbIE, 4yeM o JIpyrux. Ilpenynpexnaem unrarens,
YTO 3Ta I71aBa JAAJIEKO HE IMOJHOCTBIO OTPAXKACT XapaKTEPUCTUKH OMMCHIBAEMOM CTPYKTYpBHI.)

BA3OBAA CTPYKTYPA

IMapamMeTpsl 1u3aiiHa

AnXokpatusi — mATas U3 KOH(UIypaluii: BBICOKOOPTaHMYHAs CTPYKTYpa C HE3HAYUTEIbHOMN
bopmanuzanueil NoBeJeHNs; y3Kasi TOPU30HTAIbHAS.CIIEUAIN3AIUs, OCHOBAHHAs Ha COOTBETCTBYIOLIEH
MIOJITOTOBKE COTPYIHUKOB; TEHJCHIMS K O0BEIUHEHUIO CIIEIUAINCTOB B (YHKIIMOHAJIbHBIE €AUHUIIBI IIPU
OJHOBPEMEHHOM HUX Yy4YaCTUHM B HEOOJBIIMX IPOEKTHBIX KOMaH/AX; HCIOJIb30BAHWE HHCTPYMEHTOB
B3alMOJICHCTBUII B LEISIX B3aMMHOIO COIVIACOBaHMS, OCHOBHOI'O MEXaHM3Ma KOOpJUHALIMM BHYTpPHU
KOMaHJl U MEXJIy HMMHU; HU30uparesnbHas JELEHTpaIu3alus BHYTPUM KOMaHJ, PacHoJararoiuxcs Ha
pa3HbIX ydyacTKax OpraHM3allMM, W BKIIOYAIOUIUX, B Pa3HOM NIPONOPLUH, JUHEHHBIX MEHEIKEPOB,
CIELUAIMCTOB BCIOMOraTeIbHOIO IEPCOHANA U OIEPAL[MOHHOIO S/1pa.

NHHOBaMOHHASA 1eSITEILHOCTH 03HAYACT 0TXO0/J OT YKOPEHHBIIMXCS CXeM, a 3HAYHUT, B Jeje
KOOPAVMHAIMM HMHHOBATOPCKAsl OPraHM3alusi He MOKeT MO0JIAaraTbcsi HM Ha OAHY Hu3 dopm
craHaapTusanuu. VHeIMU clioBaMH, OHA JTOJDKHA M30€raTh BCEBO3MOXKHBIX JIOBYIIEK OFOPOKPATHYECKUX
CTPYKTYp, U TIpeXKIE BCEro «KAlKaHOB)» JKECTKOro pasfeleHus Tpyna, auddepeHunpoBaHus
OpPraHM3alMOHHBIX E€AMHMI, Ype3MEpHOM (opmanu3auuyu MOBEACHHUS U aKIEHTUPOBAHUS CHUCTEM
IUTaHUPOBaHMs U KOHTpouid. Ho riaBHoe — oHa poimkHa octaBathest ruOkoil. Tak, O. Todduep ormeuaer,
YTO aJXOKPATUU «CETOJIHS YacTO — M MHOI/AA ONPOMETYHMBO — HM3MEHSIIOT CBOIO BHYTPEHHIOI (opMy,
cOuBas ¢ TOJNKY... OTpOMHBIE CTPYKTYpBI IEMOHTUPYIOTCS, 3aT€M COOMPAIOTCS B HOBbIE (DOPMBI U BHOBb
NeMOHTUpYIoTcs. OTAeNbl U oipa3iesieHus] BOSHUKAIOT HEOKUAAHHO TOJIBKO 3aT€M, YTOOBI HCUE3HYTH B
cnenyroleir u cieayromeid peopranmsarusx» (Toffler, 1970: 128). Hanpumep, crpykrypa LlenTtpa
mwtotupyembix moneroB NASA (camast m3BecTHas amMepuKaHCKas aaxokpaTwst 1960-x Tr.) 3a mepBble
BOCEMb JIET €ro cyliecTBOBaHUs m3MeHsuach 17 pas (Litzinger et al., 1970:7). Koraa s mompocun y
MEeHe/Kepa OAHOM M3 GUPM € aJAXOKPAaTUYECKOM  CTPYKTYpOHM  OpraHurpaMmy, 4TOOBI
IPOWLIIOCTPUPOBATh JaHHYIO TjaBy, TOT oTBeTws: «(Ham) He xoTenock Obl HpPEAOCTaBIATH CBOKO
OpPraHMU3aIMOHHYIO CXEMY: OHA BUOU3MEHSETCS TaK OBICTPO, UTO CChUIATHCS HA HEE OECTIONE3HOY.

N3 Bcex koHuUrypaumuii MMEHHO aIXOKPATHSI JeMOHCTPHPYET HaMMeHbIlee «IMOYTeHHe» K
KJIACCHYEeCKUM NPHUHIUIIAM MeHe[KMEHTa, U Mpexie Bcero K efuHoHavaauwo. He umeer ocoboro
3HAYeHUs W CHUCTeMa perjiaMeHTHpoBaHus. MHQopManmoHHBIE NpOIECChl W MPOLECCHl MPUHATHUSL
pelIeHnit MpoTekaT HehopManbHO U THOKO, YTO U TpeOyeTcs i 3PPEKTUBHOTO CO3/1aHNS NHHOBAIIH.
Kpome Toro, 310 npeznonaraer npepbiBaHue B cllyyae HEOOXOAMMOCTH HEMOYKH BIACTHBIX TOTHOMOYHH.

['mbkoe opraHuyeckoe CTpOEHHWE XapaKTepHO © Ui OO0JaJaroIMX WHHOBAIMOHHBIMHU
CIOCOOHOCTSIMH TMPOCTBIX CTPYKTYp. Ho uX caepkuBaeT oTBedaromas BOZMOXKHOCTSM €IMHCTBEHHOTO
PYKOBOIMTENSI IpOCTasi BHEIIHAA cpena. A clIoKHas WHHOBAIIMOHHAs JIEATENbHOCTh MMEET MECTO B
CIIO)KHOM OKpyxeHuu. IlosTomy HeoOxoanma THOKas CTPYKTypa HHOTO THIA, T03BOJISIONIAS
3¢(}eKTUBHO coYeTaTh pa3HOOOpa3Hble 3HAHUS M HABBIKK COTPYAHUKOB. AJXOKpPaTHUsl JA0JIKHA
NPHUBJIEKATh U HAAEJATH NMOJTHOMOYHSMH JIKCIHEPTOB — JIIOJeH, KOTOpble NMPHOOpe]H 3HAHUSA M
yMeHusi OJjarogapsi chneuuajbHOMy oOpa3oBaHui0 u mnoaroroBke. Ho B ominume ot
npoeCCHOHATILHON OIOPOKPATHH JUTSl TOCTUKEHUSI KOOPAWHAIMU aJXOKpaTHsl HE MOXKET ONUpPAThCs Ha
CTaH/IaPTU3UPOBAHHBIE HABBIKM CBOUX CIIELIMAJIMCTOB, MOCKOJBbKY CTaHAAapTH3alUsi HE CIHOCOOCTBYET
uHHOBanusAM. Ckopee, OHa JIOJDKHA HCIOJIb30BAaTh MMEIOLIMECS 3HAHUS M ONBIT B KayecTBe Oa3bl s
CO3J]aHUsI HOBBIX 3HAHUN U YMEHHM.



Kpome TOro, renepupoBaHue HOBBIX 3HAHUH U ombITa TpeOyeT KOMOWHUPOBAHUSA YKe
cymectByromux. [lo3TroMy, He cTaBsi CBOE IOBEIECHHUE B 3aBUCUMOCTh OT MPOQECCHil IKCIEPTOB U
muddepeHIMpoBaHUs (PYHKIIMOHAIBHBIX €IUHML, aJXOKpaTUs OJDKHA JIOMATh NPHUBBIYHBIC T'PAHHIIBI
cnenpanm3anuu = U aupdepeHIupoBaHus.  «OJIEKTPUK  MOXKET  OOHApYKHTh  MEXaHHYECKYIO
HEUCIPABHOCTh, I[OTOMY, HAlpUMEpP, YTO CMOTPUT HA MEXAHUKY '"HE3aMbUICHHBIMHU' TJla3aMu, a
OnecTAmMiA WHXEHEp, padOoTaloNIMK, Ka3aloch ObI, COBCEM B HMHOH 00JacTH, MOXET MPEIIOKUThH
pelieHue mpoOieMbl, HaJ KOTOPOM JIoMasid ToJIoBbl (pyHKIMOHANBHBIE crienuanuctel»y (Chandler and
Sayles, 1971 : 202). Takum 00pa3oM, €ClIH KaXIbli CIICIHATKCT IPOPECCHOHATBHON OIOPOKPATHH MOKET
paboTraTh B OAMHOYKY, TO CIEHUAIMACTBl AIXOKPATUH JOJDKHBI OOBEIUHATH CBOM  YCHIIMSL
«TpaguIMOHHBIE OpPraHU3AIHUU JYMAIOT, YTO UM 3HAaKOMBI BCE MPOOJIEMBI U MeTOIbl. [To3TOMY OHM MOTYT
NOpy4aTh IKCIEPTHYIO OLCHKY OTACIbHOMY CHEHHAIUCTY WM (QyHKuMOHAIBHOM rpymme» (p. 203). B
aJIXOKPaTHH, HAMPOTHB, Pa3Hble CHENHAJUCTHI JO0JLKHBI O0beIUHATHCH B MHOronpoguibHbIe
KOMaH/Ibl, Ka:K1asi U3 KOTOPBbIX (popMHUpYyeTcsl AJds peajM3allil KOHKPETHOr0 MHHOBALIMOHHOIO
MpPOoeKTA.

Kak opranmzanmuu ynaercsi, «OTphIBasCh OT OTIEIBHOrO HpodeccuoHanga, B TO K€ BpeMs He
MO3BOJIMTH €My YTpPaTHTh CBsi3u ¢ ero cmernuanusarmei?» (Chandler and Sayles, p. 15). Pemenue
OYEBHJIHO: AAXOKPATHS UCNOJIb3yeT MATPHYHYIO CTPYKTYPY M OJHOBPEMEHHO (PYHKIMOHAJILHbIE H
PbIHOYHBbIE MPUHIUIBI TPYNNUPOBaHUs. B ciiy)KeOHBIX HeJsIX opraHu3anuu (Uit oToopa U HaiiMa Ha
paboty, mpodecCHOHATBHBIX KOMMYHUKAIIUN U T. 1.) CICHUAIHUCTHI TPYNIUPYIOTCA B ()yHKIIMOHATIHHBIE
CIMHUIIBI W OJHOBPEMEHHO pAaCIpPEICNIIOTCS Ha MPOSKTHbIE KOMAHIbI JUISl BBIMOJHEHHS CBOUX
HEMOCPEICTBCHHBIX 00s13aHHOCTEH (MHHOBATOPCKOE PEIICHUE TTPOOIIeM).

Kak 310 oTpakaeTcsi Ha KOOPIMHAIIUK JCSITEIbHOCTH BHYTPU KOMaH/ U B3aHMMOJICHCTBUI MEXITY
aumu? CraHmapTusanmdss B KadeCTBE KOOPAMHUPYIOIIETO MEXaHW3Ma B JAHHOM Ciydae, KaK MBI
yroMuHa M, Hed()(eKTHBHA, MOCKOJIBKY MPEANOaraeTcsi MHHOBAIIMOHHBIN XapakTep JAesATEIIbHOCTH.
Bbicokasi CIIO)KHOCTh Tpyla HCKIIOYAeT W MPSAMOM KOHTPOJIb: KOOPAWHAIMS JOJDKHA OCYIIECTBISTHCS
KOMIICTCHTHBIMH COTPYJHUKAMH, TO €CTh CaMUMH 3aHSATBIMH HaJ OCYIICCTBICHHEM IPOCKTOB

criIcuaJiuCTaMHu. Octaercs B3aMHOE COIJIACOBAaHHE — BaXKHEHUIIMH MEXaHU3M KOoOpJAuHanunu B
aJIXOKpaTHuu. I/I, €CTCCTBCHHO, YIIOP HA B3AUMHOM COIJIaCOBAaHHUH TpeﬁyeT BbIIBHKCHHUA HA nepan“d
IJIaH COOTBETCTBYHOLIEI0 IapamMeTpa au3aiiHa - a HMEHHO, Haﬁopa HHCTPYMEHTOB

B3aUMOJeHCTBUH. AIXOKpPaTUU HEOOXOAUMBI COTPYIHUKH, OTBEYAIOIINE 32 CBS3U U B3aUMOJICHCTBUS,
MeHeKepbl-UHTerpaTopsl. OHU KOOPAWHUPYIOT AESITEIbHOCTh BHYTPU M MEXIY (PYHKIHMOHAIbHBIMU
€IMHUIIAMUA M TIPOCKTHBIMH KoMaHJamH. KoMaHABl MpeACTaBlsiOT COOOW CHelUalbHbIE TPYMIbl s
pelieHns KOHKpeTHbIX 3ajad. Kak oTMewanoch Bbllle, MaTpUyHas CTPYKTypa CIIOCOOCTBYET
IPYNIUPOBAHHUIO CHEIMATMCTOB OJHOBPEMEHHO MO (DYHKIIMOHAJILHOMY M PBIHOYHOMY IpuHImnam. [lo
cioBaM JI. Ceilsiza, MaTpuuHas CTPYKTYpa «1O8MOPHO UCHOIb3Yem CTapble OpraHU3alllM, a HE CO3JacT
HOBBIE JUId HOBBIX Ileed u mpoGieM. OHa Moja AaBiICHHEM KOH(DIMKTOB Ienel, LEeHHOCTeH WU
IIPUOPUTETOB BBIHYKJA€T OPTraHU3allMd HM3MEHSATHCS, YTO IMPUBHOCUT HECTAOMJIBHOCTh B CaMHU HX
cTpykTypbi» (Sayles, 1976 : 15).

IloaTOMy B aAXOKpaTHMH MHOKECTBO MEHEIKepOoB: (PYHKUHMOHAIbHBIX, OTBETCTBEHHBIX 32
HHTEerpanmio, pykoBoautejeil mnpoekToB. I[locieqHux 0coOEHHO MHOIO, MOCKOJIBKY HPOEKTHBIE
KOMaH/bl JOJKHBI ObITh MaJOYHUCIEHHBIMH (YTO MO3BOJISET PErylIupoBaTh B3aUMOJICHCTBUE X YJICHOB)
U KaXIOM U3 HUX HEOOXOOUuM «pykoBoauTenb». CreaoBaTelbHO, TaK Has3blBaeMas «HOpMa
YIOPaBIsSEMOCTH» B aIXOKpaTUU OOBIYHO HeBenMka. Ho 3TO HUKaK HE CBSI3aHO C KOHTPOJIEM Haj
OpraHM3allMOHHBIMU E€IUHHULIAMH, & JIMIIb OTPAKAET UX MaJIble pa3Mepbl. MEHeIKepbl aAXOKpPaTUU HE
«PYKOBOJAT» B IMPUBBIYHOM cMbICIE. OHM HE CTOJBKO OTAAKOT PACHOPSKEHUs MOJYUHEHHBIM, CKOJIBKO
HaJIaXKUBAIOT B3aUMOJEHCTBHS, OCYILIECTBIISIIOT TOPU3OHTAIBHYIO KOOPAUHALUIO 1E€ATEIILHOCTH KOMaH/ U
nospaszaeneHnii. MHOTHe MEeHeKephl SBISAIOTCS CHEeHaluCTaMH, HEMOCPEICTBEHHO paboTaroIMMH Hajl
IIPOEKTOM BMECTE C IPYTMMH YJICHAMU KOMaH]I.

Onupasicb Ha  BBICOKOKBATU(UIMPOBAHHBIX  HOKCIEPTOB, aAXOKpaTHss — BCIed 3a
npodeccuoHaIbHOM OIOpOKpaTHel — JeLEeHTpa30BaHa, HO creruduueckum obpasoM. B agxokparuu
CHEIMAIMCThl pPAcHpelesieHbl M0 BCEeM CTPYKType: HMX OCOOEHHO MHOTO Cpeau BCIIOMOTaTelIbHOTO
[IEpCOHAJIa U MEHEI)KMEHTA, HO HEMAJIO U B onepauuoHHOM szape. [losromy s Hee XapakTepHa He
KOHIIEHTpALlKs BJIACTH B OMEPALMOHHOM S/ipe, a «M30MpaTebHOCThY», KOT/la BJIACTh pacHpeeiseTcs Mo
pa3sHbIM ydacTKaM H ypoBHsAM. JlemeHTpajnm3auus B YCJIOBHAX aJAXOKPATHH COOTBETCTBYeET
onpeaeeHUI0 cerekmuenou (cM. 1. 5), KaKk TOPU30HTAJIbHOW TaK W BePTHKAJIbHOIA,
aenentTpanusauuu. IIpaBo npuHUMAaTh pelleHHs PpacHpelesieHO MeKAy MeHelKepaMH W He-



MEeHe/KepaMH BCeX YPOBHell MepapXuu B COOTBETCTBMH € TPeOOBaHMSIMHM pelleHHs KOHKPETHOM
3aja4M. B a1xokpaTtun HUKTO HE MOHOIIOJU3HUPYET BIACTh HA HHHOBALIHH.

[Tpexxae 4yem NpUCTYNUTh K aHAINU3Y MPOLIECCOB MPUHATHUS PELICHUH B aJXOKpaTHH, PACCMOTPUM
JIB€ OCHOBHBIE €€ (DOPMBI — OIIEPAL[IOHHYIO U aIMUHHCTPATUBHYIO.

OnepanuoHHasi AAXOKPATUA

OnepanuoHHasi aaXOKpaTHsl OCYLIECTBJIsAeT HWHHOBALMOHHYIO /IeSITeIbHOCTHL W peliaer
321a4d HENOCPeACTBEHHO 10 NMOPYYEHHIO CBOMX KJIHEHTOB. Ee MHorompoduibHble 3KCHEpTHBIE
KOMaH/Ibl 4acTO paboTaloT MO KOHTpaKTaM (HampuMmep, KOHCYJIbTAllMOHHBIE (pUpMBI 00LIero mpoduis,
peKJIaMHBIE areHTCTBA WM MPEANPHITHS IO MPOU3BOJCTBY ONBITHBIX MHKEHEPHBIX 00pa3noB). OxHako
MHOTI'/Ia KOHTPAKT KaK TAKOBOW OTCYTCTBYET (Kak B pab0Te KWHOKOMIIAHUU WJIU TeaTpa).

@aKTUYECKH KaKI0H ONEePANMOHHON aJXOKPAaTHM COOTBETCTBYeT HNpodecCHOHANIbHASA
O0l0poKpaTHs, KOTOpas OCYLIeCTBJACT AaHAJOTMYHYI0, HO OTHOCHTEJIbHO Oojiee  y3KO
OPHEHTHPOBAHHYIO JesATeJbHOCTh. PaccmaTpuBas mnpoOieMy KIMEHTa, OINEpalOHHAs aJAXOKpaTus
CTPEMMTCS HaWTH HOBOE TBOPYECKOE pEIIEHHE, B TO BpeMs Kak IpodeccCHoHanbHas OHOPOKpaTHs
KBaJTM(PHUIUPYET NMpobjIeMy Kak OIHY M3 CTAaHIAPTHBIX CUTYaIMi, K KOTOPOH MOXXET OBITh MpHMEHEHa
HEeKas TUIIOBas mporpamma. /[is nmepBol XapakTEpHO OUBEPreHTHOE, OPUEHTUPOBAHHOE HAa WHHOBALIMU
MBIIJIEHHUE, JUIsI BTOPOl — KOHBEPre€HTHOE, OTPAaHUYMBAIOLIEECS yCOBEpIIEHCTBOBaHUAMU. Hanpumep,
OJlHa KOHCYJIbTALlMOHHAs (PMPMa MOJXOAUT K KaKAOMY KOHTPAKTy TBOPUYECKH, Jpyrasi pacCMaTpUBaeT ux
KaK 3aKa3bl Ha pa3JIeJIeHUe CTPYKTYpPbl OpraHU3aluy KJIMEHTA WU YCUJICHUE €€ CUCTEMbI IUIAaHUPOBAHMSL.
Ecnn penepryap OIHOrO TeaTrpa COCTOMT M3 HOBBIX aBaHTapAMCTCKHUX IIbEC, TO Apyras TpyIIa rof 3a
roJIOM COBepIIeHCTBYeT ucrosHeHue tparequit Y. Illekcnupa. To ecTb onHa opraHu3anus roToBa
paccMaTpuBaTh OECKOHEYHOE YMCIIO CUTYalluil U PEeLeHUH, a Ipyras OrpaHuYMBAETCs 1eCATKOM. Muccus
y HUX OJlHa M Ta K€, HO BBIIYCK U NMPOU3BOACTBEHHbIE CTPYKTYphl OTJIMYAIOTCS pajuKalibHO. B 000oux
cllyyasix JICUEHTPAJIN30BaHHAs BJIACTb NPUHAMICKUT KBATU(UIMPOBAHHBIM crenuanucraM. Ho
IIOCKOJIbKY OIE€pallMOHHAsl aJAXOKpaTHsl CTPEMHUTCS CO3[aBaTh HEUYTO HOBOE, €€ CIELHUAINUCThI JIOJIKHBI
B3aMMOJICHICTBOBaTh ~ HE(OPMAIbHO, IOCPEJICTBOM  B3aMMHBIX COIJIACOBAHMM B  OPraHUYECKH
CTPYKTYPUPOBAaHHBIX IPOEKTHBIX KOMaHJaxX. B mpenocraBisionmieil ke cTaHIapTHbIE YCIyTd
npodecCUOHATbHOM OIOPOKpAaTHH, B KOTOPOW KaXIbld CHEIHATIMCT CIOCOOEH (PYHKIMOHUPOBATDH
CaMOCTOSITENIbHO, UX JESTeNbHOCTh aBTOMAaTHUYECKU KOOpPAMHHUpYETCs c paboToil Kosuier Osarojaps
CTaHJapTU3aLK 3HAaHUM U HaBBIKOB.

XapakTepHoii O0COOCHHOCTBIO ONEPALMOHHON AJAXOKPATHH SIBJSAETCH IepelJieTeHne
a/IMUHUCTPATHBHOW M ONEPANIHOHHOW JesiTeJbHOCTH. B mpoekTHOl ad hOC nesTenbHOCTH OYEHb
TPYJHO OTIENWUTH IJIAHUPOBAHUE U Pa3pabOTKH OT HUcroynHeHusd. To u apyroe TpedyeT crenuaibHbIX,
HAKaIlJIMBA€MBIX OT IIPOEKTA K NMPOEKTY HABBIKOB. [[09TOMy MHOTJa onepannoHHas aAXOKpaTHs JaXKe HE
3aJlyMbIBA€TCSl O pa3TpaHUYEHUU CPEIMHHON JIMHUU U €€ ONEpalMoOHHOrOo siapa. MeHem Kepsl CpeHero
3BEHA YIPABIEHUS U T€ PaOOTHUKHU, KOTOpBIE B JIPYTHX OPraHM3alUsAX OTHOCITCS K BCIIOMOTaTeIbHOMY
nepcoHany (a B ONEpAallMOHHOW aaXOKpaTHM 3TO BaKHAs TIpylna BbICOKOKBaIU(UIIMPOBAHHBIX
CIELUAINCTOB), MOTYT paboTaTh HAJl MPOEKTaMU COBMECTHO C OIlEPaTOpaMH.

Ha puc. 12.1 npencrasiena opranurpamma HarmonansHoro coBera Kanaer mo kmaeMatorpapuu
— KJIACCHYECKOH OINepallMOHHOM ajaxokparuu (TMpaBAa, OpraHUIpaMMa COBETa JOBOJBHO YacTo
Bugousmensiercsi). CoBer — oprad ¢eaepaibHOro mnpasuTenbcTBa Kanangel, oTBewaromuii 3a
MIPOU3BOJICTBO KOPOTKOMETPAXKHBIX JTOKYMEHTAJIbHBIX (HO HE TOJbKO) (hminbMoB. Ha opranurpamme Mol
BHUJIUM MHOKECTBO BCIIOMOTATENIbHBIX €MHHII, @ TAK)KE OTBETCTBEHHBIX 3@ B3aUMOJICHCTBUS MEHEIKEPOB
(HampuMmep, TEXHUYECKMX, HAYYHBIX U TNPOM3BOACTBEHHBIX KOOPAMHATOPOB). OlepanMoHHOE SAApO
COCTOMT U3 CBOOOIHBIX, (DYHKIMOHAIBHO-PBIHOYHBIX TIpyHNn (IIpUYEM pbI-HOYHOE pa3JielieHHe
OCYILECTBISETCS MO0 PETUOHATBHOMY MPUHIIUITY U THUIIAM IPOU3BOJUMBIX (DUIBMOB).
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AJIMHMHHCTPATHBHAS aAXOKpaTHs

B aaxokpaTuu BTOporo tumna Takxke JeHCTBYIOT IPOEKTHbIE KOMaHIbl, HO II€pe]] HUMU CTOUT HHAas
uenb. Ecnau onepanvoHHasi aJXxOKpaTusi peau3yeT IMPOEKThl € LENbl0 OOCIYy)XKMBaHHS KIMEHTOB, TO
aIMHHHCTPATHBHASA aJAXOKpPaTHs peaJu3yeT NPOeKTbl B COOCTBeHHBIX Heasx. B orimume ot
ONEepPAIlMOHHOM B aJAMMHHCTPATHBHOH aJXOKPATHH YeTKO pa3lessoTc aAMMHHUCTPATHBHBIH
KOMIIOHEHT M ONlepaliiOHHOE S1IP0, KOTOPOe KAK Obl H30JIMPOBAHO OT OCTAJIBHOI OPraHU3anMu, TaK
YTO OCTABIIMICH AJIMMHHUCTPATUBHBI KOMIIOHEHT MOKeT ObITh CTPYKTYPHPOBaH Kak
aJXOKpaTus.

OTa M30ISIIMs MOXKET MPUHUMATh pa3iuydHble popmbl. Bo-niepBbIX, KOr/ia y OpraHu3anuM ecThb
0co0asi He0OXOAMMOCTh B HHHOBALIMOHHOM JeATEJbHOCTH (BCJIeICTBHE 000CTPEHUsS] KOHKYPEHIHH
WIN B CBSI3M € JUHAMHUYECKHM Pa3BUTHEM TEXHOJIOTMHM), HO NPH 3TOM ee ONepaluoOHHOEe SIAPO
JAOJI’KHO OCTABATHCS MEXaHHCTHYECKH-0I0POKPATHYECKHM, IMOCJIeIHee MOKeT CyHeCTBOBATh KaK
He3aBHcUMasi opranu3anusi. Kak Bl momMHHTE M3 TJ. 9, COLMANbHOE HANpPSHKEHHE B OCHOBAaHUH
MEXaHUCTHYECKONH OIOpOKPAaTHM BBIXOAMT 3a TNpeAeNbl ONEpallMOHHOIO  siApa, TIPOHUKAs B
aIMMHHCTpanMio. Bcloo opraHuszanuio NPOHU3BIBAIOT KOHQUIMKTBL M TOTAJbHBIA KOHTPOJb, YTO
IPEMSITCTBYET WHHOBALMOHHOM JAesTenpHOCTH. (OTcekas OINEpallMOHHOE SIIpO — OTHAsIsl €ro OT
aJMUHUCTpAllNM, TOJUUHSAIOMIENCS CTPaTeTMYecKOMY amnekcy, — TIJIaBHBIH aJMUHUCTPATUBHBIN
KOMITOHEHT OPTaHH3aIliH MOXKET GBITh CTPYKTYPHPOBAH OPraHHYCCKH.

Bo-BTOpHIX, Opranuzaums, padoTasi MO0 KOHTPAKTAM ¢ JAPYrMM KOMIAHUSIMH, MOKET
NOJTHOCTBIO OTKAa3aThCl OT ONEPAUMOHHOrO saApa. OTO JaeT el cBOOOAY M MO3BOJSET
CKOHIICHTPUPOBAThCSA HA HCCIIEOBATENIbCKON JesATeNbHOCTH. Tak, BO BpeMsi pabOThl HaJ MPOEKTOM
«Anomton» NASA 3aHumanach B OCHOBHOM HCCJEIOBAHUSMH, a JOTOBOPHI Ha IPOU3BOACTBO
3aKNIIOYaINCh € He3aBUCUMBIMU ¢Gupmamu. Tperbsi ¢opMa H30JASUMH — ABTOMATH3ALMA
onepauMoHHoro sigpa. CamocrostenbHoe (GYyHKIIMOHUPOBAHUE ONEPALMOHHOTO sipa MOYTH yCTPaHsAET
pOGJIEMbI IPSIMOTO U MHOTO KOHTPOJISI CO CTOPOHBI aIMUHUCTPATUBHOTO KOMIIOHeHTa. [locinennemy Her
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Ha/JI00HOCTU yJENsATh BHUMAaHUE TOBCEAHEBHBIM IPOU3BOJACTBEHHBIM MpOOJIEMaM, MO3TOMY OH MOXKET
CTPYKTYpUPOBATbCs KaK aIXOKpaTHs, OPUEHTUPYSICh HAa W3MECHEHHMS M WHHOBALIMM, HA IIPOCKTHI II0
OCBOCHMIO HOBBIX TEXHOJIOTHUM.

Beicokast aBToMaTH3a11s TPOU3BOJCTBEHHBIX IIPOLIECCOB IO KpalfHEW Mepe 0T4aCTH MPUOIIMKAeT
He(TSIHbIE KOMIIAHUM K aIMHHUCTPATHBHON aaxokpatuu. Ha puc. 12.2 B TOYHOCTH BOCHpOHM3BEAEHA
OpraHurpamMma OJHOW He(TSHONH KOMIAHUU (32 MCKIIIOUCHHEM HECKOJBbKUX M3MEHEHHH, BHECEHHBIX IO
npoch0e KOMIAHMM, HE JKelaBmied ObITh Yy3HaHHOW). OOparuTe BHUMaHHME Ha TpeoOIagaHue
«AJIMMHUCTpPAIMM U CEPBUCHBIX CIIYyXO0», NMPEICTaBICHHBIX B HUXKHEH YacTU CXEMbl; JJI CpPaBHEHH,
ONEepalMOHHBIE (DYHKIMH, B YAaCTHOCTH «IIPOMU3BOJCTBOY», OTCYTCTBYIOT. OTMETHM Takke, 4YTO Ha
BEPILMHE OPraHU3aL1M1 BMECTO OTACIBHBIX PYKOBOIAUTEIEH PACIIOIAralOTCsl IOCTOSHHBIE KOMUTETHI.

AJIMHHHUCTPATUBHBIA KOMIIOHEHT aIXOKPATHH

M3 Bcero BBIIMIECKAa3aHHOTO CIEAYeT Ba)KHBIH BBIBOJ O TOM, YTO B aJXOKpaTHSIX OOOUX THUIIOB
OTHOIIECHUS MEXIY ONEPAallMOHHBIM IITATOM U aJAMHHHMCTPATUBHBIM KOMIIOHEHTOM BECbMa OTJINYAOTCS
OT AaHAJOTMYHBIX B3aUMOCBs3eH B Jpyrux KoHdurypauusx. B aaMuHucTpaTMBHON agXOKpaTuu
OIIEpaLMOHHOE PO U30JIMPOBAHO U UI'PAET OTHOCUTEILHO HE3HAUUTENIBHYIO POJIb; B OIIEPALlMOHHOM K€
aZIXOKpaTUM OHO oOpa3yeT equHOe Liejoe ¢ aJAMUHHUCTpanued. B oboux ciyyasx HEoOXOIUMOCTh B
TPaJMLIMOHHOM IpPSIMOM KOHTpoJie HeBenuka. Ckopee, MeHeIKepbl SBJISIOTCH (PYHKIMOHAJIbHBIMH
YJIEHAMH TPOEKTHBIX KOMaH/, OTBEYAIIIUMHU 32 KOOPAMHALMUIO JEHCTBHH MexX1y TpynmaMH.
Menemkepsl 110 OTHOIICHHUIO K JIPYTMM COTPYJHHKaM BBICTYIAIOT CKOpee KaK KOJUIETH, HEXKENIU Kak
KOHTPOJIEPBI; UX BIUSHHUE MPOUCTEKAET U3 KOMIIETEHTHOCTH MU YMEHMsI B3aUMOJCHCTBOBATh C JIFOJbMHU, a
HE MpUOOpeTaeTCss BMECTE CO BCTYIVIEHUEM B JOJKHOCTb. M, MOCKOIBKY 3HaU€HHE IPSIMOIO KOHTPOJIS U
(dbopManbHBIX OJHOMOYHMM CHUXKAETCs, Pa3JIMYus MeKAy JTUHEHHbIMU M HeJMHEeHHBIMH (PYHKIHAMH
crupaoTcsi. bosiee HeT cwmbicia OTIMYaTh TeX, KTO oOnazaeT (opMalbHOM BIACTbIO M OTHAET
pacropsbkeHus, OT TeX, KTO HMMeeT JHLIb Heo(pHUIMaIbHOE IPaBO BBICKA3bIBATh CBOE MHEHHE. B
aJIXOKpaTU{ MpaBO NMPUHUMATh PELICHUE MOXKET MPUHAJIEKATh JTHOOOMY KOMIIETEHTHOMY COTPYIHUKY
HE3aBUCHMO OT 3aHMMAaeMON UM JTOJDKHOCTH.
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Puc. 12.2, OpranurpaMma HeTSHOH KOMIIAaHNHU: AAMMHUCTPATHBHAS
azxokparus (Ha 1976 1.)



KiroueBy10 poJib B aIXOKPATHH UTPaeT BCIIOMOraTe/IbHbIH nepcoHnall. [1o cytu, 370 ocHOBHas
9acTh aIMUHUCTPATUBHOM aJIXOKPATHH, IIOCKOJIBKY 3JIECh COCPEIOTOYCHO OOJBITUHCTBO CIEITHAINCTOB,
OT KOTOPBIX M 3aBUCHUT JaHHas KoHQuryparus. OneparrioHHas aaxOKpaTHs TaKKe OCHOBBIBACTCS Ha
SKCIIEPTHBIX 3HAHMIX, HO IIOCKOJBKY OHA HE OTCEKaeT OIEPaToOpOB, CICIHHAIUCTHI PabOTAlOT U B
OTEPAIIMOHHOM Siipe, M Cpeau BCIOMOTAaTeNbHOro mepcoHana. Ho B o0oux ciydasx, Kak yxe
TOBOPHJIOCH, BCIIOMOTATENIbHBIM IMEPCOHAT HE CTOJIb PE3KO OTIMYACTCS OT JPYIMX YacTel OpraHH3allvH,
HE SBJISETCSI BTOPOCTENICHHBIM, HE JIOJDKEH UCTIPAITNBATh Pa3pelICHHs] Ha BRICKA3bIBAHUE CBOCTO MHCHHS,
KaKk B OIOpOKpaTH4ecKuX KoHurypamusx. HaoOopoT, BMmecTe ¢ JIMHCHHBIMH MEHEKepaMu (U
ormepaTopaMu B  ONEPAllMOHHOW aaXOKpaTHH) BCIOMOTATEIbHBIA IMEPCOHAN COCTaBIseT (HOHJ
TaJAHTIUBBIX CIICHHUAIMCTOB, U3 KOTOPOro (POPMHUPYIOTCS MPOCKTHBIC KoMaHbl. (Pasymeercs, ObIBaroT
UCKITIoueHs. HekoTophie BCIIOMOTraTeNbHbIC €AMHUIIBI JIOJDKHBI BCET/Ia OCTABAThCs OIOPOKPATHICCKHUMHU
u 06ocobnenupiMu. Jlaske NASA HeoOXxouma CBOSI CTOJIOBASI. )

Ponb TEXHOCTPYKTYpBI CHUKAETCS, MOCKOJIBKY 3HAa4eHHWE pa3padaThiBaeMbIX €0 CTaHAAapTOB,
CHOCOOCTBYIOIIMX KOOPIUHAIMH, HEBEJIUKO. AIMUHUCTPATUBHAS aJXOKPATHs, 0€3yCIOBHO, MPUBJICKACT
AHAIMTUKOB K PELICHUIO MPOOIEM aJanTalii K BHEUTHEH cpee — Hanpumep, B popMe MapKEeTUHTOBBIX
UCCIIC/IOBAaHUI W SKOHOMHYECKOTO IPOTHO3MpPOBaHWs. Kak Mbl yBHUIUM, OHH 3aHUMAIOTCS
IUTAHUPOBAHUEM, XOTsS W BechMa oOmuM. Ho aHanmMTHKM HE pa3padaThIBAlOT CHUCTEM KOHTPOJIS HaJ
JAPYTUMH JIFOJBMH, @ BBITIOJHSIOT CBOM (YHKIMHM MapajuieIbHO C JIMHEHHBIMH MEHEDKepaMu |
BCIIOMOTaTEIILHBIM ITIEPCOHAJIOM B ITPOSKTHBIX KOMaHaX.

HTtak, aAMMHHCTPATHBHBII KOMIIOHEHT aJIXOKPAaTHH NPEACTaeT B BH/JE OPraHMYecKoi
COBOKYMHOCTH MEHEI:KEPOB M CHENHAJINCTOB BCIOMOTaTeJIbHOr0 MepcoHala (B OmepamuoOHHBIX
aJIXOKPaTHsIX — BMecTe ¢ onepaTopamMu). B3aumMocBsi3u Mek1y HUMH NMOCTOSTHHO BHIOU3MEHSIIOTCS,
U Bce BMecTe OHU padoraroT Hag ad hoc (cmenmanbHbiMu) npoexktamu. Ha puc. 12.3 Ham snorotun
NPEJCTaBICH B BHJE aJIXOKPATHU: PA3JIMYHbIC YaCTH OPraHU3allMH CIHMBAKOTCSA, 00pasys aMop(dHYO
Maccy. B omepannoHHON agXxoKkpaTHH B HEE BXOASIT MEHEDKEPhI CPSAMHHON JIMHUW, BCIIOMOTATEIIbHBIH
MEPCOHAJ, TEXHOCTPYKTypa M OIEpallMOHHOE sApO. AJIMHUHHCTPATUBHAS aJXOKpaTHs BKIIOYAET BCE
MIEPEYUCIICHHBIC YaCTH, KPOME HW30JMPOBAHHOTO OIEPAIMOHHOTO sjpa (HAa PUCYHKE OHO OTJEICHO
nyHKTUpoM). CTparernueckasi BepuiHa (GUrypbl TaK)Ke YaCTUYHO CIMBACTCS C IEHTPAILHOW YacThiO —
MOYeMYy, BBl Y3HAETE U3 CIICIYIOIIETO pa3/ielia, TOCBSIIIEHHOTO MOCTPOCHHUIO CTPATETHH.

Puc. 12.3. Axnxoxparus

dopMuUpOBaHNeE CTPATETMH B AIXOKPATHH

B mnpodeccuonanbHoil OropokpaTuu mpouecc (GpOpMHUPOBAHUS CTPATETUH PETryJIHUPYETCs, BO-
MEPBBIX, BHEIIHUMHU IO OTHOIIEHHMIO K CTPYKTYpe MPOPECCHOHATbHBIMU OOBEIUHEHUSMHU, BO-BTOPHIX,
cCaMHMH Tpo(ecCHOHaTaMU  OINEPAallMOHHOTO fAapa M TOJBKO B IOCIEAHIO OdYepenp —
aJIMMHHCTpaTopaMu. B utore mpouecc HanpasisieTcsi CHU3Y BBEpPX M M3BHE BHYTpPb. Bo Bcex ocTaibHBIX



PacCMOTPEHHBIX HAaMU KOH(QUTYypalusaxX IMPOLECC HANpaBiCH SIBHO CBEPXY BHU3 M KOHTPOJIHPYETCS
CTpaTerMYecKMM amekcoM (a B JMBHU3HOHAIbHOM QopMme eme U CTpaTerHyecKUMH BepXaMu
nojapasjeieHuil). B oTinuMe OoT HHUX KOHTPOJb Hax mpoueccoM (GOpMHPOBAHHMS CTpaTernud B
aXOKPaTHH He MMeeT YeTKOH JOKAJIN3AUMU U He PeryJIupyeTcsi HH CTPaTernyeckuM amnexkcom, HU
JIIOOBIMHU IPYTUMHU YACTAMHU OPraHU3AINU.

Kpome Toro, 3tor mpomecc MoxkeT ObITh NpeACTABJIEH KaK gopmupoeanue CTparerum,
MOCKOJIbKY B IaHHOI KOH(HUrypanum crparerus He (popmyupyercsi CO3HATEJbHO PA00THUKAMH, a
co3/1aeTcsl Kak Obl MOJACIY/AHO, U3 OT/JEJbHBIX pemieHuil. opMyIupOBaHUE — TUXOTOMUS peaTu3aliu
B CO3/IaHUM CTPATETHH, OIJIOT MEXaHHUCTUYECKOI OIOPOKpAaTHH — B aAXOKPATHH TepseT CMbICI. IMeHHO B
MPOLIECCe MTPHUHSITHUS OTHCNbHBIX CBSI3aHHBIX C MPOEKTAMU pEHICHUI, OOBIYHO MOHMMAaeMOM Kak
peanu3anys, pa3BOpavyMBaOTCS CTpATeTu (TO ecTh (GOPMHUPYIOTCS B aaxoKpaTuu). Bor mouemy, ecinu
rJIaBHasg 1eJb OpraHu3allid COCTOMT B HWHHOBALIMOHHOW JESATENIbHOCTH, TOYHO IMpelcKa3aTh ee
pe3ysibTaThl HEBO3MOXKHO. OTCrofa OpraHu3alis HE MOXKET 3apaHee TOYHO ONPENENIUTh CTPATErHIO,
JIOTUKY MNPUHUMAEeMbIX peUIeHHi (TO ecTh Mpexae, 4eM pemeHus Oynyt mnpuHsatel). [loHumanwue
NOSIBJISIETCST B JIydlieM ciydae POst factum, craHOBUTCS pe3yibTaToM OTIENBHBIX PELICHUH: «...[eH
MIPOJIOJKAIOT BOSHUKATH 110 Mepe BBIMOIHEHUS 3a/1a4l... Ha 0CHOBE 0JJTHOMOTOPHOTO UCTPEOUTENSI MOXKET
OBITH CO3JIaH JIBYXMOTOPHBIH O00MOapIupOBIIMK; U3 IPOTPaMMbI MOIEPKKHA OJAPCHHBIX JETeld MOXKET
BBIPACTU CTpaTterusi OOBEIWHEHUS; CTPOUTEIbHBIA IMPOEKT MOXKET CTaTh MporpamMmoil oOydeHus
HekBaMpuuupoBaHHbIX padounx» (Goodman and Goodman, 1976 : 496). Bot nmouemy ajaxokpa-Tusi He
MOJKET TMoJjaraThCs Ha IUIaHHpoOBaHHeE AeiicTBuil. JI1000# mpolecc, OTAENSIOMUN UL OT ACUCTBUSA —
TUTAHUPOBAHKUE OT BBIMOJHEHUS, (HOPMAM3ALUI0 OT BHEIPEHHS, — IMPEMATCTBYET TMOKOW TBOPYECKOM
PEaKIMI OpraHN3aIHH Ha ¢ JMHAMUYIECKOE OKPYIKCHHE.

PaccmoTtpuMm ¢dopmupoBaHue CTpaTerny B ONEPAIIMOHHOW aIXOKpaTHUH, CTPYKTYpe, HHUKOT/A He
YBEpPEHHOIl B CBOeM cienaylomieMm Inare. Bce 3aBUCUT OT HEOXHJIAHHO TOSBISIOLIETOCS MPOEKTA,
KOTOpBIH, B CBOIO OY€pe/lb, YACTUYHO 3aBUCUT OT KAueCTBa BBINOJIHEHMs TEKyIMX I1aHOB. [loaTomy
CTpaTerusi HUKOTJa He CTa0MIM3UPYETCsl, HO MTOCTOSIHHO U3MeHsieTcsl. IHbIMU ClI0BaMu, KOT/la CTpaTerus
CTa0MIIM3UPYETCS, CTPYKTypa IHepecTaeT ObITh aaxokpaThuueckoil. Eciu crparerus Hem3MeHHa, 3HAYHT,
OpraHu3alys Orpeenia PpIHKA U METOJbl 00CTY>KUBAaHUS PHIHKOB — TO €CTh HAa KaKuWe CUTYalluu OHa
Oyzmer pearupoBaThb W KaKHe CTaHIApTHl OydeT NPUMEHSATh. B WTOre OHa PECTPyKTYpHU3HPYETCS B
OIOpPOKpaTHI0 — MEXaHHCTUYECKYI0, €CIIM OpTraHu3alus KOHICHTPUPYETCS Ha €IUHCTBEHHOW MPOCTOM
[porpaMMe, Wi NpoQecCUOHANbHYIO, €CIIM OHA MCIOJB3YeT HECKOJBKO CIOXKHBIX Iporpamm. Ecnu xe
CTpaTeruss pPa3BOPAYMBACTCS IIOCTOSSHHO B COOTBETCTBHUM C OCYIIECTBIIEMBIMM IIPOEKTaMHU, TO
(hopMHpOBaHME CTPATETUHN PETYIUPYETCS TEM, KTO peIIaeT, KaKol MPOEKT U KaK CIeAyeT peann3oBaTs. B
OIEPALMOHHOM aIXOKPaTUU 3TO MOTYT OBITh JMHEHHBIE MEHEKEPhI, BCIIOMOTaTeIbHbIE CIEIIUATUCTHI U
OTIePaTOPHI — TO €CTh MPAKTUUYECKH JIF000H pabOTHUK OpraHU3aIUH.

Bosemem, Hanpumep, HanmonanbHelil coBer no kuHemartorpaduu Kanaasl. Cpeay ero 0OCHOBHBIX
CTpaTeruu, TpeOyromue oOecreyeHus] CbeMOK €KEroJHO 3allyCKaeMbIX B IPOU3BOJCTBO — COTHU WJIH
OKOJIO TOTO — IMPEUMYIIECTBEHHO KOPOTKOMETPAXXHbIX JOKYMEHTAJIbHBIX (UIbMOB (0 Treorpaduu
Kananpl, Hacensromux ee Hapojax u T. 1.). Ecin Ob1 CoBeT ObL1 CTPYKTYpUPOBaH KaK MEXaHUCTHYECKas
OIOpOKpaTHsi, TO peleHHs O TeMaTHke (WIBMOB NpPUHUMAIUCh Obl HaBepxy. CTaOuibHas CTpaTerus
KMHOIIPOM3BOJCTBAa (OPMYJIMPOBATIaCh Obl CTpATETHMYECKUM aleKcoM, a €€ peaju3alus Hnopydaiach Obl
HIDKHUM ypoBHsAM uepapxuu. (Ecmu 6p1 CoBeT MMen IMBU3MOHAIBHYIO CTPYKTYPY, PEIIAoIIee CIOBO
MPUHAIEKAT0 OBl IJIaBe KaXJIO0ro nojapaszzenenus.) Eciu Obl OH UMen CTPYKTypy IpodeccuoHalbHON
OIOPOKpPATHH, TO KXK/BIH pexHuccep roJl 3a roJJOM CHUMaI Obl (PMIIBMBI 10 COOCTBEHHOMY CTaHIAPTHOMY
pernepryapy ClieHapHeB, a OpraHM3alUs UMesia Obl psJl MOCTOSHHBIX TEMaTHYECKHX BBIPACTAIOLIUX W3
OIIEpAIIMOHHOTO s1/Ipa CTpaTErnil.

Ho, Oynyun cTpyKTypupOBaH Kak omnepanuoHHas ajaxokparus, CoBeT Mo KuHeMarorpapuu
clieyeT uHbIM nporenypam. Okono Tpetu GuibMoB prHAHCHPYIOTCS rocyaapcTBoM. Korna HaxomasTes
3aMHTEPECOBAaHHbIE PEXKHUCCEPhl, OHM HAYMHAIOT ChbEeMKH. MOXKHO CUMTATh, YTO CTPATETHIO ONPEAEISIOT

“B HPOCTON CTPYKTYpE TE K€ JUHAMHUYECKHE yCIOBHs O0YCIOBIMBAIOT aHAJIOTMYHBIE CJIEICTBHS, a IMEHHO 3J1eCh
HEJIB3s MoJIaraThCs Ha TUTAHUPOBAHHUE M OTICIUTH (DOPMYITUPOBAHUE CTPATETHH OT IMpolecca ee UCTIoNHeHus. Ho ToCKombKy
MHHOBAIIMOHHAs NEATEIbHOCTh OTIMYAETCS MEHbBIIEH CII0XKHOCTBIO, B IPOCTOM CTPYKTYpE KOHTPOJb HaX TEM U APYTUM
KOHIIGHTPUPYETCS Ha CTPaTErMYecKOM arekce. PykoBomuTens MBICICHHO (OpMyIHpyeT olliee BHIACHHE Kypca pa3BUTHS —
IPUMEPHYIO CTPAaTErui0 — MU 3aTeM OCYIIECTBIISIET €€, IIOCTOSIHHO KOPPEKTHPYs IUIaHbl B 3aBUCUMOCTU OT PE3YJIbTAaTOB
neiictBuii. OH He pasriamaeTr CTPAaTeTHio, TOTOMY YTO, CTaB M3BECTHOM APYTMM, OHA JIMIINUTCS THOKOCTH U PYKOBOJIUTEIH HE
CMOXET MEHATh €€ 110 CBOEMY YCMOTPEHHUIO.



KIUeHThl. Jlpyrue aBe TpeTu TeM Ais GUIBMOB IpeiaratoT camMu padboTHuku CoBeTa, a MPOU3BOACTBO
atuX (uibMoB (uHAHCHpYETCs W3 ero Orkera. 3asBKU Ha HOBBIC (UIBMBI MPEACTABISAIOTCS Ha
paccMOTpeHHe MOCTOSHHOTO KOMHUTETA, COCTOSIIErO M3 YEThIPEX PEXHCCEPOB, IBYX CIEIHATUCTOB IO
MapKETUHTY, TUPEKTOpa 110 NIPOU3BOJCTBY U JUPEKTOpa ImporpamMMm. Bei6op komuTeTa 10JIKEH 0J00pUTH
pykoBonutens Coera. Takum oOpa3om, B BbIOOpe TeMaTHKH (DPUIBMOB YYaCTBYIOT BCE — OINEPATOPHI,
MEHEeJKEepbl CPEAMHHON JIMHUM, BCIIOMOTaTeNIbHBIN MEPCOHAN U MEHEKEPhl CTPaTern4ecKoil BEpILUHBI.
Ho orpomHoe OOJBIIMHCTBO 3asBOK IOCTYMAET OT PEXUCCEPOB U IMPOITIOCEPOB. Y KaXKIOTO CBOH
IPENOYTEHUS, KTO-TO CHELHATU3UPYETCs HA aHUMALIMOHHBIX (QMIbMaX, KTO-TO — Ha JJOKYMEHTAJbHbIX.
Ho onun B3rmsa Ha xatamor CoBeTa CBOAMT Ha HET JIOOBIE BBHIBOJBI O CTaHAapTH3amuu. HekoTopsie
TEMbl BpeMsl OT BPEMEHH IOBTOPSIOTCS, HO UX BOIUIOIIEHHE MEHSAETCS B 3aBUCUMOCTH OT JKaHpa, MOJbl U
T. . XOTs CTaOMIBHON TEMAaTUYECKOM CTPAaTEruu HET, OOHApYKUBAETCsS TEHACHLUS, MOIBEPraroIascs
MIOCTOSIHHBIM KOPPEKTHBAM.

Takum 00pa3oM, CTpaTerus OINEPalMOHHONW aJXOKpPaTHH Pa3BUBACTCS HEMPEPHIBHO 1O Mepe
IPUHATHUS COTEH CIIOKHBIX PEIIEHUH, Korjaa KaKIblil MPOEKT OCTaBIIAET CBOM «Cle» Ha MPUHUMAEMbIX
wiaHax. B paboTy Hax mpoekTamMu BOBJICYEHO TaKOE MHOXKECTBO JIIOAECH HAa MHOTHX YPOBHSX
OpraHu3aly — OJHU PELIaloT CyIb0y IPOEKTOB, APYrHe UX peallu3yroT, — YTO yKa3aThb Ha KaKOH-InO0
OJMH YYaCTOK OpraHW3allMd W CKa3aTh, YTO MMEHHO 37eChb (POPMYIUPYETCS CTPATErus, HEBO3MOXKHO.
Kaxnplif y4acTHMK 3TOro mpouecca — BBICHIME PYKOBOJIUTENU M MEHEIPKEPbl CPEAMHHOW JIMHMUH,
BCIIOMOTATENIbHBIE CHEIHAINCTBI H ONEePaTOphl, BCE, KTO padoTaloT B paboumx Tpymlmax U MOCTOSHHBIX
KOMHTETaX, — BIUsET Ha (OPMUPOBAHUE OKOHUYATENBHOU cTpaTeruu. BoT nmouemy panee Mbl TOBOpUIIH,
YTO ONEpalMOHHAS aIXOKpaThs JIEHEHTPAIN30BaHa HM30MPATENbHO KAaK MO TOPU3OHTAIHM, TaK U IO
BepTUKaIK. [IpaBo MpUHMMATH pELICHHs IIUPOKO PACHPEAETICHO, IPUYEM OYEHb CIOXKHBIM 00pa3oM,
MEXy MEHE/DKepaMH U He-MeHeKepaMH BCEX YPOBHEH HEpapXuH.

To >xe MOXHO cka3aTb 00 aJAMHUHUCTPATHBHOH aJXOKpaTHM, XOTS 3/1e€Ch IpPOLEeCcC CO3IaHUs
CTpaTeTHH IMPOTEKAeT HECKOJNbKO ueTde. J[eno B TOM, YTO B JJAHHOM Ciy4ae BHUMAaHHE OpPTraHU3AIUH
CKOHLIEHTPUPOBAHO Ha MEHbILIEM KOJIMYECTBE IIPOEKTOB, B KOTOPbIE BOBJICUEHO OOJIbIIEE YUCIIO JIIOJIEH.
Hanpuwmep, Hax mpoeKTOM «ATOIIIOH» MTOYTH AECATH JET TPYAUIOCH OOIBIIUHCTBO cOTpyAHUKOB NASA;
y4JacThe B CTPOMTEIbCTBE HOBOIO IepepaldaThIBAIOLIETO 3aBOJa MOXKET HOTpeOOBaTh JOJITOCPOUYHOM
3aHATOCTH MHOTHX PaOOTHHUKOB YIPABJIEHYECKOTO ammapara HehTeXxuMuieckoi kommanuu. Kpome Toro,
MOCKOJIBKY aJIMUHUCTPAaTUBHAs aJIXOKPATHsI BBIIOJIHAET IPOEKTHI TOJBKO Ui ce0sl, a He Ui CTOPOHHUX
KIIMEHTOB, €€ TOBAapHO-PBIHOYHAs cdepa orepanuii 0OBIYHO SBISIETCS 0ojee KOHIEHTPUPOBAHHOH. B
1960-¢ rr., Hanpumep, pokyc ycunuit arenTctBa NASA ObUT HanpaBieH Ha JOCTHKEHHE €IMHCTBEHHOM
IIeJIN — BbICaJKu amepukanies Ha JIyny B 1970 1.

Bonee kpymnHble, 6ojee HHTErpUPOBAaHHBIE IPOEKTHI U Oosee chokycupoBaHHas cepa oneparuii
O3HAYarOT, YTO YCHJIMS Pa3IMYHBIX CIEIHUAINCTOB CIENYeT CTPYKTypHpOBaTh OoJiee TIIATEIHHO, YeM B
OIepalMoOHHON agxokpartuu. Kak ciencTsue, aiMHHUCTPATHBHAS aIXOKPATHs CTPYKTYPHPYeTCsl Kak
cucreMa padovyuxX co3Be3Mii, Ka)kl10e M3 KOTOPHIX pacrno/iaraercs Ha oOmnpeaejJeHHOM YPOBHe
HepapXuM COOTBETCTBEHHO THUNAM (PYHKIHOHAJIbHBIX pelleHHii, KOTOpble OHA J0JI’KHA NMPHHATH.
Harnsauelii mpuMep TOMY MbI MpEACTaBHIM B TJ1. 5 (puc. 5.2), korja ONMUCHIBAIM PaCIOIOKCHUE
MIPOU3BOJICTBEHHOT0, MapKETUHIOBOrO, (PMHAHCOBOTO M HCCIENOBATEIbCKOIO CO3BE3/MH Ha pa3HBIX
ypoBHsIX nepapxuu. Kaxmoe u3 HUX Ipu HEOOXOIUMOCTH MPUBIIEKAET K paboTe TMHEHHBIX MEHEIKEPOB
U CIIEIHAJIMCTOB BCIIOMOIaTEJIbHOTO MEPCOHANa M HaJAeseT MX—B paMKaX MX KOMIIETEHLUH — IPaBOM
npuHUMaTh pemieHus. CremoBaTenbHO, aJMHHHUCTPATHUBHAs —aJXOKpaTHS TaKkKe H30UpaTeNbHO
JCLIEHTPAIN30BaHa MO0 BEPTHUKAIN U TOPU30HTAIM. VI BHOBH MBI HE MOXKEM YKa3aThb HU Ha OJIHY 4YacTb
OpraHU3aIK KaKk Ha €IMHCTBEHHOE MECTO (OPMYIMPOBAHUS CTPATETHH, XOTs CYIIECTBOBaHUE pabodnX
CO3BE3/IMH MO3BOJSIET HAaM CBSA3aTb HEKOTOPHIE THIIBI CTPATETMUYECKUX PEIICHHH C OmNpeaeIeHHBIMU
YacTSIMHU OpraHH3aIlHH.

Heo06xoauMocTh CTpYyKTYpHUpOBaTh JAECHCTBHS CIEIUATUCTOB B aJMUHUCTPATUBHOM aaXOKpaTUH
Mpe/roiaracT U MOTPeOHOCTh B IIAHUPOBAHUM JeicTBUA. OHAKO TPYAHOCTH TaKOTO TUIAHUPOBAHHUS B
TOM, YTO HM3BECTHA JIMIIb IEJIM OpPraHU3allii, a CPEJCTBAa €€ JOCTIKEHUs — HeT. WX mpuxomaurcs
BbIpa0aThIBaTh MO X0y, MyTeM mnpod u omubok. [IoaToMy BO3MOXKHO TOJBKO OOlIee IUIaHUPOBaHHE
JeWCTBUH, ONpeseseHrne IUPOKUX, TMOKUX OPUEHTHUPOB, KOTOpPhIE MO3BOJSIOT pabouuM CO3BE3IUSM
MPUHUMATh KOHKPETHBIC PEIICHUSI.

W onsATh-Taku CTpaTeruu CO3JAI0TCS TOJBKO B IMPOLIECCe MPUHATHS KOHKPETHBIX pEIIeHHH —
pelIeHNiI OTHOCHTEIBHO TOTO, KaKHe MPOEKTHl OYAYT MPHUHSTHI K HCIOTHEHHIO W KaKUM 00pa3oM HX
cienyer peanu3oBath. Jlaxke B cimyuae ¢ NASA »sTa opraHuzanus mosarajgach, HO-BUAMMOMY,



NPEUMYILIECTBEHHO Ha IUIAHUPOBAHUE, KOTOPOE «OKa3bIBACTCS IMHAMHYECKAM, HWTEPAMOHHBIM
HPOLECCOM. DTO C HEM30EKHOCTHIO NPHBOIUT K PACCEHMBAHHMIO BIIACTHBIX MOJHOMOYHH, MOCKOJIBKY
MaJIeHbKasl KCIIEPTHAsI TPYIa OMBITHBIX «IIJITAHOBHKOB)» HE MOXeET ompeaeisiTh ctpateruio» (Chandler

and Sayles, 1971:7).

Poan CTPATErNYECCKOIo alecKkca

Crapmme MeHeIKepbl CTpaTernyeckoil BepIIMHbI aJIXOKPAaTHH MOIYT yIeJsiTb MeHbIee
BHUMAaHHE 4YeTKOW mnpopadorke crpareruii. X ocHoBHasi 3ajadya — BBIOOP CTPaTernyecKHXx
AJIbTEPHATHB M YyperyJHpoOBaHHe NPo0JieM, CBA3AHHBIX € JEATEJbHOCTHIO 3THX HM3MEHYUBBIX
CTPYKTYP. AJXOKpaTHs COYETAaeT OpraHudecKkue padoure MEeXaHU3Mbl C BJIACTHIO, OCHOBAHHOW Ha
KOMIIETEHTHOCTH (a2 He OMOpOKpaTHUeCKUe MEXaHU3Mbl C BJIACTbIO (POPMAIBHBIX MOJIHOMOYHIA),
HEM30€KHO TOPOXKIAIOIINE arpecCUBHOCTh M KOH(MIMKTBHL. Ho 3amaum MeHemKepoB BCEX YpPOBHEH
COCTOSIT HE CTOJBKO B CAEPKMBAHMM arpeCCUBHOCTH (KaK B MEXAHUCTHUYECKOH OIOpOKpaTuu) — 4TO B
T000M citydae ObUI0 ObI HEBO3MOXKHO, — CKOJIBKO B TOM, YTOOBI HANpaBIATh UX B MPOJYKTUBHOE PYCIIO.
To ectp BbICIIEE PYKOBOJCTBO AJAXOKpaTHM (a PaBHO M €€ MEHEDKEPhl CPEIUHHOW JIMHUHU) JTOJIKHO
peryiupoBaTb — UY€JIOBEUECKHE  B3aMMOOTHOLIEHMS, YMEThb  HCIOJB30BAaTh  CUJIYy  YOEXKIEeHMUS,
JIOTOBApUBAThCs, BCTyNaTh B COKO3HMYECKHE OTHOIIEHHUS, YCTAHABIMBaTh KOHTAaKThl C LEJbIO
OOBETUHEHUSI PA3PO3HEHHBIX CIEIHAINCTOB B CIAXEHHO (YHKIMOHHPYIOUIME MHOTONPO(UILHBIE
KOMaH/IbI.

Bbiciie pykoBoAWTENH JOJKHBI TakK:Ke YAeITh 00/blIOe BHUMAHME MOHHMTOPHUHIY
npoeKkToB. I[IOHATHO, 4YTO WHHOBAaMOHHYIO JEATEIBHOCTh KOHTPOJMPOBATH HENPOCTO, HO IS
oOecrieyeHrsi TOJHOTO M OJHO3HAYHOTO pe3yjabTaTa MOXKHO BOCIIOJIB30BATHCS  YIPABIEHYECKOM
uH(pOpMalMOHHONW cucTeMoil. bnaromaps nuWYHOMY KOHTPOJIO HaJa pealu3alueil MpOeKTOB
PYKOBOIUTENN YOEXKIAIOTCSA, YTO pean3alys IUIAHOB IPOMCXOAMUT COIVIACHO rpadukaM M B paMKax
BBIJIETICHHBIX OIO/KETOB (BEpHEE, UTO OTCTaBaHHE M MEPEPACcXo]l CPEJICTB elle He «cMepTenbHbD»). Ho,
NOKAJIyH, BajkHellIasi PoJib BBICHIMX PYKOBOAWTeNeill B JaHHOW KoHurypanum (0cCo0eHHO B
ONECPALMOHHON aAXOKPaTHH) 3aKJIH04YaeTcsl B o0ecledyeHNH CBfi3ed ¢ BHelIHel cpepoi. B npyrux
KOH(HUTypanusx BHAUMaHHE PYKOBOACTBA OOBIYHO COCPENOTOYEHO Ha YETKO OMpPECNICHHBIX PHIHKAX, U
MOTOMY WM TapaHTHpOBaH Oojiee WM MEHee MOCTOSHHBIM padounii moTok. MHaue oOcTouUT Aeno ¢
OTIEpAIIMOHHOM aJXOKpaTHel, KOTopasl «OXKUBAeT» OT MPOEKTa K MPOEKTY M HUKOI/AA TOYHO HE 3HAET,
OTKyZa el »xaate cieayrouiero. B npodeccrnoHanbHON OIOpOKpATUM KJIMEHTOB B OPraHU3aIMI0 4acTo
MIPUBOJIAT onepaTopsl. i onepauoHHON aIXOKpaTuH, KOTJa orneparopsl paboTaloT B KOMaHaX, 3TO HE
TUNUYHO. Bcsi  OTBETCTBEHHOCTh  JIEKUT Ha  BBICHIEM PYKOBOJACTBE, BHUMAaHHE KOTOPOTO
CKOHIICHTPUPOBAHO Ha OO0ECNEeYeHUH YCTOMYMBOrO U COaTaHCUPOBAHHOTO IOCTYIUIEHHUS HOBBIX
IIPOEKTOB, YTO MPEAIOJaraeT HajJa)kKMBAHWE KOHTAKTOB C IOTEHLHAJIbHBIMU KIMEHTAMU U BEJICHHUE
MIEPETOBOPOB C HUMU 110 MTOBOJY 3aKIFOYEHUS KOHTPAKTOB.

HauOonee sipko 3TO 1€MOHCTPUPYIOT MPUMEHSIONINE UHHOBALIMOHHBIE MOJIXObI M 00J1a1ato1Iue
aJIXOKPAaTUYECKON IO MPHUPOJIE CTPYKTYpOH KOHCYJIbTAIlMOHHBIE (UPMBL. PykoBomuTens OgHOM Takoi
GbupMBI CcKazal aBTOPY KHUTHU, YTO «Ka)</1as KOHCYNbTAlIMOHHAs (UpMa HaXOAMUTCA B TPEX Mecslax OT
O0aHkpoTcTBay. JlpyruMu cioBamMM, TPU IUIOXMX MeCSla MOTYT «CHECTb)» BCE (PUHAHCOBBIE 3aMachl,
BIUIOTH 710 (oHJa 3apaboTHOM ruiatel. M ecnu psaoBoil KOHCYJIBTAaHT CTAHOBUTCS MapTHEPOM, — TO €CTh
nobupaercs 10 CTPAaTErMYEcKOro amekca, — €My MpHAETCS OTJIOKHUTh B CTOPOHY KaJbKyJIATOp H
«IepeKBATU(UIMPOBATECS» B TOPTOBIAa M IEPEroBOpIIMKa (BO3JIOKEHHE (YHKUMU TNpOoJaBLa Ha
CTpaTErnyecKyro BEPIIMHY — OTIMYUTEIbHAsT 0COOEHHOCTh MHOTUX OMEPALMOHHBIX aIXOKPATUH).

[TpoexTHas paGoTa poOXIAeT aHAIOTWYHbBIE MPOOJIEMBbl U B aJMUHUCTPATUBHOM ajxokpatuu. B
OJIHOM U3 UCCIIEJOBAaHUM MEHEIKEPhl TPeX a’dPOKOCMHUECKUX KOMIAHUN OTBeYasid Ha Bompoc «KakoBbl
ryMaHMTapHble NpoOJIeMbl YyHpaBieHHs NpoekTtamu?». Cpeau cambIX paclpoCTpaHEHHBIX ObLTH JBa
OJIM3KUX OTBETA.

* HenocTossHHBIH XapakTep OpraHM3allMd YacTO BBIHY)XKJAeT «UeM-HUOYAb 3aHATHY»
OCBOOOJMBILINXCA COTPYJHUKOB Ha NEPUOM, MOKa JJI1 HUX He Haiijercs paboTa MO CHELMAIbHOCTH.
WHorna UM OpUXOAMTCS 3a/EepP’KUBAThCS HA «BPEMEHHOI» paboTe Tak J0Jr0o, YTO OHHM yTPayUBarOT
MHUIUATUBHOCTb.

* UneHaM OpraHu3alliy, yBOJEHHBIM B CBSI3U C pealM3allMeil WIN OTKa30M OT IPOEKTa, MPEXe
4YeM OHHM TIofyyaT TMpUIIallleHhe Ha paboTy ¢ HE MeHee BBICOKHUM YPOBHEM OTBETCTBEHHOCTH,
MPUXOJUTCS CIUIIKOM J10JT0 sk aath (Reeser, 1969 : 463).



To ecTh BBICIIMHA MEHEUKMEHT JOJDKEH YIENATh BHUMAHME KOHTAaKTaM U IIEPEroBopaM MOTOMY,
YTO ATO MOMOTaeT 00eCIeYrBaTh HEMPEPHIBHOCTH MPOSKTHOTO MoToKa. Kak otmedaror M. Yanmep u JI.
Ceitnz B cBs3u ¢ NASA, nesaTenbHOCTh KOTOPOTO 3aBUCUT OT TOCYAAPCTBEHHOTO OIOKETa M MOIECPIKKH
o0lIecTBa, «TJaBHbIE PYKOBOJUTENM IMOCBSMIAIOT OOJBIIYI0 YacTh BPEMEHH BHEIIHUM CBSI3IM C
Pa3NIUYHBIME OpTaHAMH HCIIOJIHUTENBHON BiacTd, ¢ KoHrpeccom, ¢ BIMATEIBHBIMU OOILIECTBEHHBIMHU
rpynmnaMu, MpeacTaBISIONMIMI YaCTHBIM OM3HEC, YHUBEPCUTETHI, HAYKY U pa3iMuHble MEXIYHAPOIHbIE
untepece» (Chandler and Sayles, 1971 : 173).

YCJI0BUA ®YHKIIMOHUPOBAHUA AIXOKPATHUHN

Yci0BHsI BHEHIHEH Cpeabl

YcinoBus cpenbl UMEIOT OTPOMHOE 3HayeHWe M JaHHOW KoHdurypanuu. B wacTHOCTH,
aIXOKpaTusi CyleCTBYeT B YCJIOBHSX OJAHOBPEMEHHO CJOHBIX M JMHamMu4eckKux. CoriacHo
runore3zaMm 9 u 10, nunamumueckass cpena TpeOyeT OpraHMYECKOW CTPYKTYpBI, CJIOXHas cpeaa —
JELEHTPATU30BaHHON. AJIXOKpaTHA SBIISECTCS €AUHCTBEHHON KOH(HUTrypamnuen, COOTBETCTBYIOLIEH 000uM
TpeboBaHusM. bByayun HemporHo3upyemoi, WHHOBAIIMOHHAS JESATEIbHOCTh CBA3aHA C JUHAMHYECKUM
OKpY>KEHHEM. A TOT ()aKT, YTO HOBIIECTBO JIOJKHO OBITh CJIO’KHBIM, 03HAYAET, YTO €r0 TPYAHO MOHATH, —
MHAYe TOBOPS, OHO CBA3aHO CO CJIOXHOW BHEUIHEH cpemoil. Mbl 0OHapyXKMBaeM aIXxOKpaTUU BE3JE, Ie
JOMUHHUPYET AUHAMUYECKasl CJI0XKHOCTh, — OT MApTU3aHCKOIO OTpsha 0 KocMU4yeckoro areHTcrna. Ilo-
BUJIUMOMY, UHBIX MyTel K moOeie B BOWHE B JUKYHIJISIX WJIM K YCIEIIHOM BbICaJike ueroBeka Ha JlyHy
IIPOCTO HE CYLIECTBYET.

Kak MBI OTME4anu B CBSI3M CO BCEMH KOH(PUTYpalUsSMHU, OpraHU3alluu, IPEANOYUTAIOIINE
KOHKPETHBIE CTPYKTYpBI, CTapaloTCs «BbIOpaTh» M HanOoJjiee MOAXOJALIYIO JJIsl MPOBEACHUS ONepalui
BHEIIHIOO cpeny. Hambonee yeTko AaHHOE CTpeMIIEHHE MPOCIEKUBACTCS HA MPHUMEpE OINepallMOHHON
aIXOKpaTHH. PexiaMHBIe areHTCTBa M KOHCYJIBTAIMOHHBIE (UPMBI, CTPYKTYpHUpYIOUIHE ce0s Kak
npodeccuoHanbHble  OIOPOKpAaTHUH,  CTPEMSATCS K CTAaOWUIBHBIM  YCIOBUSIM;  OpTraHM3allHH,
NPEINOYUTAIONINE aTXOKPaTUYecKyl0 (GopMy, — K JAMHAMHYECKHM, KOTJa MOTPEOHOCTH KIMEHTOB
OTJIMYAIOTCS CJIOKHOCTBIO U HEMPEICKa3yeMOCThIO.

Hccneoosamenvckue opranuzanuu — 1adbopaTopuu, Kopriopamuu, padoraromiue B chepe BHICOKUX
TEXHOJIOTUH, — TaKKe TATOTEIOT K aJXOKpaTHYeCKOM KOH(UIypaluH, MOCKOJIBKY HUX JEATelbHOCTh
OTJIMYAETCS BBICOKOW CJIOKHOCTHIO, HE TOJAAETCS IPOTHO3UPOBAHUIO U YacCTO CTUMYJIUPYETCS
KOHKypeHUMed. Jlaxxe OONBHUIBI M YHHBEpPCUTETHI, omnucaHHble B M. 10 kak mpeacraBuTenu
npodecCuOHAIbHOW  OIOpOKpaTUU (B CHJIy CTaHJAAPTHOCTH KJIMHUYECKOW U TIPENojaBaTeIbCKOU
JesTeNbHOCTH), B CITy4asiX, KOIr/la B HUX BEIYTCS MOAIMHHO MHHOBAIIMOHHbIE UCCIIE0BAHMSI, CKIOHSIOTCS
K anxokpatuu. OpueHTalus Ha KOHBEPreHTHOE, AeTYKTUBHOE MBILIUIEHHUE B UX JI0BOJILHO OJIHOOOpa3HOU
JeSTeNbHOCTH HE CHOCOOCTBYET HACTOSIEMY HHHOBATOpcTBY. [lo3ToMy, XOTS B CHUTyalMsX, Koria
HEOOXOJIMMO TPUMEHEHHME CTaHAAPTHBIX 3HAHUN M HAaBBIKOB, Npo¢ecCHOHalbl YacTo padoTaroT
CaMOCTOSITENIbHO, JUIsI T€HEPUPOBAHUS HOGbIX 3HAHWA M HABBIKOB OHHM JIOJDKHBI OOBEIUHSATHCS B
OpraHUYECKHEe MHOTONPOPHIbHBIE KOMAH/IBI.

HepaBHonpaBue CUJI BHELIHEH Cpeabl

CornacHo runore3e 3 (cM. IJ1. 6), HepaBEeHCTBO BO BHEIIIHElH cpe/ie OPraHU3aluu MO0y KIaeT
ee K M30HMpaTeJbHON JeneHTpaJu3anun Ha AuddepeHunpoBanHbie padouue rpynnbl — JpyrHMH
CJIOBaAMH, CTPYKTYPHPOBATHCHA KaK aJMUHHUCTPATHBHasT aAXOKparTud. OpFaHI/ISaIII/ISI JOJI’KHa
co3JlaBaTh pasHble paboune co3Be3us sl paboThl ¢ pa3IMYHBIMU aclieKTaMH BHEIIHEH Cpesibl U 3aTeM
OOBEIMHATD PE3yJAbTAThl UX TPY/A.

[To-BuAMMOMY, UMEHHO TaK JIEHCTBYIOT HEKOTOpPblEe MYyJIbTHHALIMOHATIbHBIE (hUpMBI. ['omaMu oHU
WCIOJIb30BaJI B OCHOBHOM JIMBU3HOHAJIBHYIO (POpPMY, TPYNIUPYSI CBOU OCHOBHBIE MOJpA3AENIEHUS IO
pernoHamM MWIM TOBAapHOMY acCOpTMMEHTy. Ho HenaBHuME W3MEHEHHs BO BHEUIHEW Cpelae IOouTH
ypaBHOBECWIH (DaKTOPHI, BIUSAIOIIME Ha BBHIOOP ATHX JABYX MPHUHIMIIOB TPYIIUPOBAHUSA, TEM CaMbIM
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HeKOTOpLIC HCHO0JIb30BaJIM MHOTOAMBU3HNOHAJIbHYTO q)OpMy C noApasaciiCHUuAMU obonx THUIIOB, HO OJTHH U3 HUX
NOAYUHAIUCH APYTUM.



OYEeHb 3aTPYAHMUB €ro. BbIOOp B MOJIB3Y pPErHOHAIBHOIO pPA3JENEHUs] OTPULACT B3aMMO3aBUCHMOCTD
Pa3IMYHBIX PETMOHAIIBHBIX MApPKETUHIOBBIX CTPATETUH TOBAPOB, PE3YJITATOM YETO ABIISIETCS, HAIPUMED,
DyOIupoBaHHUE MTPOU3BOICTBEHHBIX MOITHOCTEH B KaXkaoM perroHe. C Ipyroil cTopoHbl, BEIOOP B MOJIb3Y
aCCOPTUMEHTHOTO Tu(depeHIPOBaHUS UTHOPUPYET B3aMO3aBUCUMOCTh MEX/1y TOBAPHBIMH JIMHUSIMH,
TpeOys, HapUMep, CO3/IaHUsI MHOXKECTBA PAa3HBIX MAPKETUHTOBBIX €IMHHUIl B OAHOM peruoHe. OUpMsI,
MpUAEPKUBABIINECS JUBU3UOHATBHOW (DOPMBI, BBIOMpaAId MEXIY IBYMS B3aUMO3aBUCHUMOCTAMU. B
NPOTHBHOM CJy4ae OHM OOpeKajau ceOs Ha BeUHbIe MN30(PEHUYECKHE METAaHUS MEXIY MPHHLIUIAMH
IPYNIIMPOBAHUS.

OpHako ¢ TOABICHHEM MATPUYHOW CTPYKTYPbl 3TH (DPUPMBI CMOTJM JIOTHYECKH Ppa3peIIuTh
BO3HUKIIYIO JuiemMMmy. MM ynanoch yCTaHOBUTH PETMOHAJIBHOE 4 TOBApHOE PA3ACIICHHE Ha OJHOM
YpOBHE ME€papXuu, B IEPMAHEHTHON MATPUYHOHN CTPYKTYpE — HO KOHEUHO JIMIIb IIOCTOJIbKY, IIOCKOJIBbKY
OHM OBUIM TOTOBBI K YACTUYHOMY OTKa3zy OT MpHUHIMNA equHoHadanus. [IpoaykT-meHemxep B JaHHOM
PErMOHE MOT NOJYUHATHCS U PErMOHAIbHOMY MEHEKEPY 110 BCEM TOBapaM, U MEHEIKEPY MO JaHHOMY
MPOAYKTY BO BCEX pEruoHax. Morjia BO3HUKHYTh THOpUIHAs CTPYKTypa, TaK Ha3bIBaeMas
OUBUBUOHANLHASL  AOXOKpamusi,  HAJEJCHHas dYepramMud obeux  KoH¢urypanumii. Ee  pbHKH
nuBepcu(PpUIIMPOBaHbI, MOJOOHO BCEM OpraHU3alUsM, HCHOJB3YIOUIMM AMBHU3MOHAIBHYIO (OpMY, HO
YaCTH €€ BHEIIHEH CpelIbl CIOKHEee U TuHaMu4YHee ((PaKTHUYEeCKU OHU SIBISIFOTCS HEPABHOIPABHBIMH ), YEM
y JIpyrux. OTO JI0Ka3blBaeT, UYTO HEKOTOPbIE MYJIbTHHAIMOHAJbHbIE (QUPMBI JBUXKYTCS B 3TOM
HaIpaBJICHUU, HO TOBOPUTH O CYIIECTBOBAHMH OOIIECH TEHICHIIMU y HAC MOKA HET OCHOBaHWM. Tem He
MEHEEe MYJbTHHAIMOHAJIbHbIC (PUPMBI, 0CO3ZHAKIIHE B3aAUMO3ABHCUMOCTH Pa3HbIX TOBAPHBIX
JIMHMH, CTAJIKMBAasIChb C BO3PACTAIMIMMH CJI0KHOCTHIO WM JMHAMHM3MOM BHeUIHel cpeabl, OyayT
CKJIOHATHCA K TrudpuaHoil ¢opme auBU3HOHAIBLHOW aaxokpatum. [lo kpaiiHeil mepe, g HHX
aIXOKpaTus CTAHOBUTCS €CTECTBEHHOW YETBEPTOM CTagueld CTPYKTYPHOI'O Pa3BUTHS, MOCIE MPOCTOU
CTPYKTYPBI, MEXaHUCTUYECKOM OIOPOKPATUHU U TUBU3HOHATBHON (DOPMBI.

JluBu3MOHAIbHASA aJXOKpaTUsi MOXET ObITh IOJIE3HOW M Ul OKa3bIBAIOIIMXCS B CXOJHBIX
YCIIOBUSIX HEKOMMEpUYECKHX opraHuzauuii. cxonsa u3 pe3ynbratoB npoBeAeHHbIX 1o 3akazy FOHUCE®
uccienoBanuii CKkaHAMHABCKUM MHCTUTYT aJMUHUCTPATUBHBIX UCCIIEI0BAHUN MPENTIOKUI ITOMY HOHAY
OOH wumenno Takywo crpykrypy (SIAR, 1975). Ha moment wuccrnenoBanus crpykrypa IOHUCE®D
ONMMCHIBATACHh KAaK PETHOHAIBHAS IUBH3MOHAIBHAS (OpMa, OTIMYABIIASCS OTHOCHUTEIBHO J>KECTKHM
KOHTPOJEM CO CTOPOHBI INTa0-KBApTUPBI, YTO OOYCIOBUJIO BO3HUKHOBEHHE IIOPOYHOTO Kpyra
OJIHOCTOPOHHUX KOMMYHHMKauil. [lepcoHan mralb-KBapTUPHI MbITAICS KOHTPOJIUPOBATh PETMOHANIbHBIE
MOJIPa3/IeIeHUsl, MEHEPKMEHT KOTOPBIX, OyJIyud CKOHLIEHTPUPOBAH Ha YAOBJIETBOPEHHM JIOKAJIBHBIX
norpedHocTell, UrHOpUpoBasl ee NoiauTuKy. lllTab-kBapTHpa mMOmbITANACh YCHUJIMTH KOHTPOJb, YTO
IPUBEJIO K €€ JOMUHUPOBAHHUIO B KOMMYHUKAaTUBHBIX KaHanax. [Io MHeHuio cnennanuctoB SIAR, BBUaY
«KpaiiHe BBICOKOW MOTpeOHOCTH B OOyY€HUU U ajanTauuu s Bced opranuzauuu» Gouny IOHUCE®D
HeoOxomuMa Obuta uHas ctpyktypa (p. 17). ITo cytu, KOHUCE® cronkHyrncs ¢ TO# e JUIeMMOi, 4TO U
MyJIbTUHAIIMOHAIbHBIE KOpHopanuu (HEOOXOIUMOCTh ydeTa OCOOCHHOCTEW PEruoHOB M OOeCTeueHUs
MEXPETHOHAIBHON KOOpAMHAIMK). B NUBU3MOHANBHOM OpraHM3aluy OHAa pElIaeTcss HE C IMOMOIIbIO
YCUJIEHUSl CTaHAAPTH3alUU U NPSIMOTrO KOHTPOJIS M3 IITA0-KBAPTHPHI (110 CYTHM O3HAYAIOIIUX CJIBUT
CTPYKTYpbl B CTOPOHY MEXaHHUCTMYECKOW OIOpPOKpaTHu), HO C IOMOIUIbIO B3aWMHOTO COTJIACOBaHMS
MEXTy MOApa3IeIICHUSIME ¢ OpreHTanuel Ha aaxokparuro. CornacHo npemioxerusm SIAR, KOHUCE®
MOT TNPUOMU3UTBCA K JUBU3MOHAIBHOW AJXOKPAaTHHM, €CIIM: pPEruoHam OyIayT Je’erdpoBaHbl
3HAYUTENIbHbIE MOJHOMOYMS COOTBETCTBEHHO MX KOMIIETEHIUSM; COTPYAHMKH IITa0-KBapTUPBI OyIyT
OTJaBaTh HE PACHOPSDKEHUS, a MPEIOCTaBIATh PEKOMEHAIMK; OyAyT HCIOIb30BATHCS WHTEPAKTUBHAS
WIM KOMaHJIHasi CTPYKTyphl. B pesynbTare opraHuzalmoHHasi CTpYKTypa TpaHchopMupyercs B Oosee
OpPraHUYecKyto, OyJeT THOKO BHICTPAUBATHCS BOKPYT BBITOJHAEMBIX PAOOYUMH CO3BE3IUSIMH IPOESKTOB.

B otuere SIAR npemnarancs psin mep 1o 3¢pheKTHBHOMY BOTUIOIIEHHIO CTPYKTYPHBIX H3MEHEHUH,
C KOTOpBIM CIIeIOBANIO Obl O3HAKOMHUTHCS JIIOOON CKIIOHSIOIIEHCS K aJXOKpaTUH JTUBU3MOHAIBHON
opranmuzanuu. WTak, peKOMEHIOBAaHO: YCTpaHEHHE OJHOTIO M3 3BEHbEB TUBU3MOHAIBHON HepapXuu
(HampuMep, YpOBHsSI TPYIIBI BUIE-TIPE3UICHTOB B MHOTOJUBU3NOHAIBHON KOPIOpPALUHU), C TEM YTOObI
0cnabUTh aKIEHT Ha MPSIMOM KOHTpoJie; 00beauHeHHe GYHKIMI UIaHUPOBAHUS U IIPOTPaMMHUPOBAHUS B
mITab-KBapTHpe, KOTopas OyaeT paboTaTh ¢ HOBBIMU CHCTEMaMHU 3HAHUHM; COKpAIIEHUE HCIOIb30BaHUS
METOJIOB KOHTPOJISl HaJl HMCIIOJIHEHHEM; BMECTO HHUX HPHUMEHSIOTCS MEpPHOJUYECKHE «paclIMpeHHbIE
nocemieHus» (C IHUPOKOH, Hexenu (YHKIMOHAIBHOM OpHEHTAaIel) MOJpa3[eleHull COTpYyIHUKAMHU
MTa0-KBApTUPl M €€ PYKOBOAWUTEIEM; BHEAPEHHWE MATPUYHOM CTPYKTYpHI; CTUMYJIHPOBAHHE
po(eCCHOHATBHOTO OTHOIIEHUS K TPYAY, Kapbepe W IMOBBIIICHUIO KBAIM(UKALUHN; MEPEOPUEHTAIS



3alad  PETHMOHAIBHOTO JAupekTopa (OH JODKeH OBITh  CTapmuM  npodeccHoHalioM, a He
aJIMUHUCTPATUBHBIM HMHCIIEKTOPOM) W TOTOKOB BHYTPEHHHX KOMMYHHKAIIMH C yIOpPOM Ha JHAJOT,
pelieHre npobiieM U 00yueHue, a He Ha OTYETHOCTh, KOHTPOJIb U OOBSICHEHHS.

Yacrtble TOBAPHBLIC U3MCHCHUSA

HexoTropble opraHm3anmidi TArOTEOT K AJAXOKPATHM B CWIYy /JAWHAMHU3MA YCJIOBHH,
SIBJSIIOIIUXCS CJIeICTBHEM O4YeHb YaCThIX TOBAPHBIX M3MeHeHMi. CaMblil OKa3aTeNbHbIN IpUMep —
npouszgooumens eOUHUYHOU NPOOYKYyuu, TIPOU3BOACTBEHHAs ¢upMa, padoTarommas TOIbKO IO
WH/IMBUYAIbHBIM 3aKa3aM, HalpUMEp KOHCTPYKTOPCKHE OIOpO 1O M3TOTOBJICHHIO OMBITHBIX OOpa3LOB.
ITockonbKy KakIbplli 3aKa3 IpeACTaBIsieT COOOM HOBBIM MPOEKT, OpraHU3alMs CTPYKTYpUPYETCsS Kak
onepaluoHHasl aaxokparus. MMeHHo Takoi onwuceiBaer J[xoan Bynsopa crpykrypy ¢upm 1o
IIPOU3BOJICTBY €AUHUYHON NPOAYKLIIUHA — OPraHUYECKON M OTHOCHUTEIBHOU JELCHTPAIM30BAHHOM, HO CO
CPEIMHHON JTUHHUEN U3 YMCIIa HA/IEJICHHBIX 3HAUUTEIbHBIMU IIOJTHOMOYHSIMUA HUHKEHEPOB.

AHasornyHass CTpPyKTypa XapakTepHa W Juld HEOOJBIIMX BBICOKOTEXHOJIOIMYHBIX (QHPM,
HampuMep pacroyioKeHHBIX Ha mocce 128 B okpectHocTsix bocrona. OHHM  BBIMOTHSIOT
IIPEUMYILIECTBEHHO TMpsIMble 3aKa3bl Ha pa3paboTKy (MHOTJa peain3aluio) CIOKHBIX IPOEKTOB
npasutenbcTBa CIIA mwiy KpynHBIX KJIMEHTOB U3 OOOPOHHOM M a3pPOKOCMHYECKOM OTpaciel, aTOMHOU
SHEpPreTUKU. ITU (PUPMBI ONIEPUPYIOT B IMHAMHYHON BHELIHEW cpeie, a UX BBITYCK NOJHOCTHIO 3aBUCUT
OT KBaTM(PHUKALNU U OTIBITa pabOTAIONINX B MHOTONPOQMIEHBIX MPOEKTHBIX KOMaHaxX creruaniuctoB. Ho
B TO € BpeMs OHHU HEBEIMKHM IO pa3MepaM M HaxoJATCS B COOCTBEHHOCTH MpeAIpUHUMATEINIEH.
(CoOCTBEHHUKH MOTYT KOHTPOJIHMPOBATH NEATEILHOCT MPO(ECCHOHATOB, KOHEYHO, TOJIBKO MOTOMY, YTO
CaMH SIBJISIFOTCS BBICOKOKBAIU(DUIMPOBAHHBIMY CHELIMATNCTAMH. )

Tak BO3HHUKACT npeonpunHuUMamenbckas aaXxoKpaTHs — NPOMEXKYTOUHAs CTPYKTypa MEXIY
OIIEpPALIMOHHOM aIXOKpaTUEN U IPOCTON CTPYKTYpPOH.

Eiie onvH BapuaHT BBITyCKa €IMHUYHOW MPOIYKIUHM — HU3/IaHUE Ta3eThl WK KypHayia. C TOUKH
3peHus pelaKLuu KaXkIbli ee MPOIYKT — TO €CTh KaKIbli BBIIIYCK — HE MOX0X Ha Apyrue. Kpome toro,
BHEUIHSS Cpella ra3eT U KYpHaJIOB, OCOOCHHO €XEIHEBHbBIX, OTJIMYAETCS BBICOKOM JAMHAMUKOUH U
OTHOCHUTEJIBHO BBICOKOW CIIO)KHOCTBIO: B KpaTdailIMe€ CPOKM OHHM JOJDKHBI JOHOCHUTH 1O ayJUTOPUHU
MOCJIEJHME HOBOCTH CO BCEro Mupa. YCWIMSIMHM BCEX pEnopTrepoB, (ororpadoB, peaakTOpOB H
OCTaJIbHBIX COTPYAHHMKOB JIOJDKEH CO3/1aBaThCs €AWHBIA NPOAYKT. Takoe NMpOU3BOACTBO NMPEANONAracT
aJIXOKpaTU4YecKylo CTpyKTypy. Ho ¢ Touku 3peHus QyHKUMI ©edaTd M PpacHpoCTpaHEHUs s
NEpUOIMYECKUX M3/IaHUM XapaKkTepHa MOBTOPSAEMOCTbh (THUpaX OJHOTO HOMepa — ThICAYM, a MHOIJA
MUJUIMOHBI 3K3eMILIAPOB). I B 3TOM CMbICiIe UX BHEIIHASA CpeAa OTIIMYAETCS CTaOUIBbHOCTHIO — QYHKIMH
II€YaTH ¥ PacCHpOCTPAHEHUS OCTAIOTCS HEM3MEHHBIMU HE3aBUCUMO OT colepkaHus HoMmepa. M mimsa ux
OCYILIECTBIIEHUS] TpeOyeTcsi MexaHucThuueckast Oropokpartus. [loTpeOHOCTH B ABYX pa3HbBIX CTPYKTypax
OPUMUPSIIOTCS Onarogapst pasrpaHuueHHo. PasHbele (yHKIIMM OCYIIECTBISIOTCS pa3JesibHO, a 00JIaCThIO
KOHTAKTa CIYXUT CTaHJapPTHBIN BBITYCK. AJIXOKpaTUYECKasi peAaKIis BBIIOJHAET CBOIO padoTy U 3aTeEM
NEPEBOJIUT €€ B CTaHJApTHBIN (hopMaT, — OPUTHHAI-MAKET — KOTOPBIA CTAHOBUTCS UCXOAHBIM 00pa3lioM
JU1s GIOPOKPATUYECKOTO MTPOU3BOJICTBEHHOTO MpolIiecca.

OTnenbHblE MPOU3BOAUTENN MOTPEOMTEIBCKUX TOBApPOB ONEPUPYIOT Ha PBIHKAX CO CTOJb
MHTEHCUBHOW KOHKYpPEHIUEH, YTO BBIHYKJIEHbI TOCTOSSHHO M3MEHATh TOBAapHbIE MpeiokeHus. 11 BHOBb
JMHAMUYECKHE YCIOBUS BKYIIE CO CI0KHOCTBIO CKIIOHSIOT CTPYKTYPY K aIXOKpaTudeckoi ¢popme. Spkuii
MpUMEpP TOTO, YTO MbI Ha3bIBA€M KOHKYPEHMHOU a0XoKpamuel, — YIOMHHABILIUECS BbIIIE KOMIIAHUU
3BYKO3alMcU. BblllyckaeMble UMM MPOAYKTHl OTIMYAIOTCS KOPOTKUM >KHU3HEHHBIM IUKJIOM, a BBIOOD
MaTepuaia JUIsl 3alUCH — O4YeHb OBICTPOM, OCHOBaHHON Ha MHTyMIMHU peakuuu. Kak oTmedanoch B
UCCJIEIOBAaHUH, BBHITIOJJHEHHOM I'PYIION CTYACHTOB:

«OKu3HeHHbIN UK npoaykTa "45 060poTOB B MUHYTY" cocTaBisieT Tpu Mecsua. OH u3Mepsiercs
C MOMEHTA POXKJIEHUS WU 3alKcaTh HEKYIO MECHIO 10 MPOJaXM B Mara3uHbl MOCIEAHEW TUIACTUHKU.
TpyaHO HAWTH dYTO-THGO MeHee BOCTPEOOBAHHOE, YeM HOMED ONMH BYCPAIIHEro XHT-Tapaiay.’
[TpumMepaMu KOHKYPEHTHBIX aJIXOKPATHl SABISIOTCS TaKKe KOCMETHUECKue, (papmarieBTHUecKue GUpMbl U
KOMITaHUU 110 IPOU3BOJICTBY IIACTMACC.

* U3 paGotsr B Management Policy 276-661, November 1972, by 4. Berrenger and P. Feldman.



BeposiTHO, K TakoMy THUITy KOH(UTYpaIlluy MPUBOJUT TOJBKO TOBapHas KOHKypeHLus. LleHoByio
WIM MapKETHHIOBYIO KOHKYPEHIMIO JIETYE IIOHATh M KOHTPOJMPOBATH, MO3TOMY C HEHW YCIEIIHO
CTIpaBIIIETCSl MPOCTasi CTPYKTypa WIM MeXaHHCTHueckas Oropokparus. C Apyroil CTOpPOHBI, TOBapHas
KOHKYpeHILIUs TpeOyeT Ooiee cepbe3HbIX NHHOBALMI U 00Jiee CIIOKHBIX PEIIEHHI, YaCTO OCHOBAHHBIX Ha
CJIO’KHOW MCCIIEIOBATENBCKOW W HAYYHOU JesTeabHOCTH. [103TOMYy MpennoyTHTenbHOi KOoH(pUrypauei
CTAaHOBUTCS AaJIXOKpaTUs aJMUHUCTPATUBHOroO THUma. (DHUHAHCOBBIE M IICHOBBIE DPEIICHUS OCTAKTCS
MPEpPOraTUBON CTapuIMX padouMX CO3BE3IUM, a JAU3alH MPOJYKTa, MUCCIECIOBAHUS M MapKETHUHTOBBIC
pelieHusi HopydaroTcs TIpynnaMm — Oosee  HHM3KOrO ypOBHA HepapxuM (Kak B clIydae co
3BYKO3AIUCHIBAIOLIEH KOMITAHUEN ).

Mos1010CTh KaK YCJI0BHE CYIIECTBOBAHUS aIXOKPATHIi

Jlns anxokpaTuil BaXKHbI 1 HEKOTOPBIE HE CBSA3aHHBIE C BHEIIHEN cpeloi ycnoBus. OJHO U3 HUX —
BO3pacT, TOUHEE MOJIOJIOCTh OPraHU3alluU, TTOCKOIbKY aIXOKpaTuiyecKas KOHPUrypauus He OTINYAeTCs
crabmipHOCTRIO. [lomnepkuBaTh cOCTOsSHUE JI000M CTPYKTYphl AJTUTENIbHOE Bpems (TPeAOTBPATHUTH
bopManu3aiuio MoBeAeHHS U 00eCcreunTh OecriepeOOHbIA MOTOK MOJIMHHO MHHOBAI[MOHHBIX, ad hoc
poekToB) BecbMa Hempocto. Co  BpeMeHeM  J100ble  JBHKYHIME CHJIBI  aAXOKPaTHH
oropokpaTtusupyioresi. C  JIpyroil CTOpOHBI, COIJIACHO JOMyIIeHHI0 1, Momonble OpraHu3aluu
MPEANOYNUTAIOT OPraHUYECKUEe CTPYKTYpbl, TaK KaK CTPEMJIEHHE K HWHHOBATOPCTBY MOOYXJIaeT MX K
AKTHBHOMY IOUCKY COOCTBEHHBIX IyTel pa3BuUTHsS W camorpoBepkam Ha ad hoc mpoekrtax. [Toatomy
MOKHO CJIeJIaTh BBIBOJ, UYTO aJXOKpaTH4deckasi (popMa OOBIYHO acCOLMHPYETCS C MOJOAOCTbIO, C
PAHHUMM CTAAUSIMH Pa3BUTHA OPraHU3ANUOHHBIX CTPYKTYP.

Oco6eHHO KOPOTOK BEK ONEpPalMOHHBIX aJXOKpaTuil. Bo-mepBbIX, OHM AEUCTBYIOT Ha CIIOCOOHBIX
OBICTPO HMX pa3pyLIUTh BHICOKOPHUCKOBAaHHBIX pBHIHKaX. B oTnuywe OT mnpodecCuOHATbHOW WM
MEXaHUCTHYECKOH OIOPOKPAaTHH C HMX CTaHJAPTHU3UPOBAHHBIM BBITYCKOM OIEPALMOHHAS AJIXOKpATHS
HUKOTJa HE 3HAET, OTKY/1a TOSIBUTCSA €€ CIEAYIOIINI MPOEKT. DKOHOMUYECKUN CHaj WU MOTePsi OJHOTO
KPYITHOTO KOHTPAKTa MOTYT O0EPHYTHCS MTHOBEHHOH «CMEPTHI0» (PHPMBI.

Ho ecnu npuunHON KOPOTKOW KU3HU OJHUX OINEPALMOHHBIX aAXOKpPAaTUW SBISIOTCS UX HEYIau,
TO JApyrux ry0sT ycnexu. OpraHu3allMOHHBIM YCHeX M BO3pAcT BBI3BIBAIOT MeETaMOp(o3bl B
OTIEepAIIMOHHON aJAXOKpaTuil (BCIEACTBHE CTA0WIM3AIMK YCIOBHM M OHOpOKpaTH3anuu CTPYKTyphl). C
BO3pacTOM IpeycreBaroliasi OpraHu3anys MpuoOpeTaeT penmyTaluio Jy4lled B CBOEH clienuanu3aiim.
D10 MOOYXKIaeT ee MOBTOPATH ONpPEJENICHHbIE MPOEKThI, LIMPE HCHOIb30BATh HCIBITAHHBIE NPHEMBI.
CoTpyIHUKHN OpraHU3aINH, CTAHOBSCH CTapIle, CTpeMATCs K 0osiee cCTabMIbHOU fesTenbHOCTH. [TloaTomy
CO BpEMEHEM OIlepallMOHHAs aJXOKpaTHs NPHOIMKAEeTCs, COBEPLICHCTBYS CBOM JIYYIIHE MPHEMbI U
METOJIbl, K TNpO(PECcCCHOHAIBbHON OIOPOKpAaTUM U JaXe K MEXaHHCTUYECKOM (KOorja 3KCIUIyaTHpYyeT
€IMHCTBEHHYIO INPOrpaMMy WM HWHHOBaluio). OpraHuzanus BbDKHBAET, HO LIEHOW H3MEHEHHs
KOH(UTyparuH.

AJMMHHCTpPAaTUBHBIE aIXOKpaTUi OOBIYHO >KMBYT HECKOJIBKO joiiblie. «Myskas», OHHM TaKxke
CKJIOHSAIOTCS K OropoKpaTh3alui. MHOTHe OpraHu3aluy IOCTENEHHO YTPAaulBatOT UHHOBATOPCKHUE YEPThI
WJIM BBOJIAT HOBIIIECTBA CTAaHJAPTHBIMU criocobaMu. Ho B oTiiMume oT onepanvoHHON afMUHUCTpaTUBHAS
aJXOKpaTus OOBIYHO HE MOXKET M3MEHHUTh CBOIO CTPYKTYpY, OCTaBasiCh B TOH ke oTpaciu. BriOupas
OTpacib, OHA BBIOMpAET CIOKHOE, TUHAMUYecKoe oKpyxeHue. [11abioHHOe HHHOBAaTOPCTBO MOCTENEHHO
paspyuiaer opraHuzanuio. l'azersl, (apmaneBTHueckue (UPMBbI M MPOU3BOAUTENM IJJACTMACC — BO
BCAKOM CJy4yae, CTaJKHUBAIOUIMECS C OCTPOM KOHKYpEHIMeW, — HEHU30€KHO CTPYKTYpHUPYIOTCS Kak
a/IXOKpaTHH.

[lpu3Hanue Mo Mepe B3pOCICHMS OpPraHM3allMd TEHJIEHIMH K OIOpOKpaTH3alldd MO3BOJIHIIO
BBIIETIUTh €€ BapUallli0 — «OPraHUW3allMOHHBIA SKBUBAJIEHT OYMaKHOM OJIEKIbl WM OJHOPA30BbBIX
canderok» (Toffler, 1970 : 133). Dro Tak Ha3bIBacMas 6peMeHHas a0XOKpamus, OObEIUHSIOIIASL
CHEIHMAIMCTOB Pa3INYHbIX OpraHu3anuil s paboThl HaJ OJHUM IMPOEKTOM, IO 3aBEpUIEHHH KOTOpas
anxoKpaTus pacmajaercs. B coBpeMeHHOM — OOmIecTBE  aIXOKpaTHMM  MOJYYMIM  LIMPOKOE
pacmpocTpaHeHHe: 3TO W TeaTpajbHas aHTpenpu3a, B penepryape KOTOpOil BCEro ojHa Ibeca, U
n30MpaTeNbHbI KOMUTET HEKOETO KaHIu/1aTa B apJaMeHT, U apTU3aHCKas TPYNIHMPOBKa, OOPrOIIascs ¢
HAIlMOHAJIbHBIM MPABUTEILCTBOM, M OJUMIHUHACKUA KOMHUTET IO OpraHU3allMy KOHKPETHBIX WIp.
«PoncTBeHHMIIEH» BPEMEHHOM aIXOKpAaTHH ABISETCS TaK Ha3bIBAEMast NPOEKMHASL A0XOKPAMUA-MAMOHM,
TUTaHTCKas aIXOKpaTus, MPUBJIEKAIONIAs THICAYN CHEIUAINCTOB Ui pabOThl B TEUEHHE HECKOIBKUX JIET
HaJ OJHUM OYEHb KPYIHBIM IPOEKTOM.



B mocnennem ciyuyae pasmMep — MEHEE BaXXHOE YCJIOBHME JUIsl aaXOKpaThM, 4eM Bo3pacT. B
YaCTHOCTH, aJMUHUCTPATHUBHBIE aIXOKpaTUM MOTYT BBIPACTH JI0 OrPOMHBIX pa3mepoB. OnaHako
OTIepAIIMOHHBIC aJIXOKPATUU OOBIYHO OCTAIOTCS HEOONBIIMMH WA CPEAHUMH, OyIydd OTpaHUYCHHBIMU
BBITIOJTHSEMBIMUA TIPOEKTaMHU, YUCIOM M pPa3MepOM MHOTONPO(PMIBHBIX KOMaHJ, KOTOpPble OHU MOTYT
chopMUpOBaTh, W WX JKEJIAHWEM H30CKaTh JaBICHUS W OIOPOKpPATU3AIMU BCIICJACTBUE YBEIHUCHUS
pa3Mepa opraHu3aluu.

Texnuueckasi cucTeMa KaK yCJI0BHeE CyIIECTBOBAHUS AIXOKPATHH

B HEKOTOpBIX Ciydasx emie OJHUM BaXXHBIM YCIOBHEM OJTOW KOH(HTyparuu BBICTYIACT
TEeXHHYEeCcKas cucreMa. XOTs OlepaloHHas aIXxOKpaTHs, MOJA00HO CBOEH «cecTpey, IpodheCcCHOHATBHOM
OIOpOKpaTHH, TATOTEET K MPOCTHIM, HEPETYIHPYEMbIM TEXHUYECKHUM CHCTEMaM, aIMUHUCTPATHUBHAS
aJXOKpaTus — TIOJHAas WM  HOPOTHUBOMOJOXKHOCTb. MHOrMe OpPraHM3alUM  HCIOJIL3YIOT
aJIMHUHHUCTPATUBHYI0 aJXOKPATHI0 MOTOMY, 4YTO 00JIaJal0T CJI0KHBIMH W, BO3MOKHO,
aBTOMATH3HPOBAHHBIMH TEXHHYECKUMHU CHCTEMAMHM.

CornacHo runote3e 7 (cM. 1. 6), CIOKHAsE TEXHUYECKasi CHCTeMa TpeOyeT, YTOObl OpraHu3aIus
MMeNa Pa3BUTHIN, BBICOKOKBAIM(DUIIMPOBAHHBIN BCIOMOTAaTEIbHBIA MEPCOHAN AJA €€ O0OCHy>KHBaHUS
(pa3paboTKu U 3aKYIKH, MOJICPHUBAIMS U PEMOHT) U HAJIEJIUTh ATUX COTPYIHUKOB IIPABOM MPUHUMATh
TEXHHUYECKUE pelieHus. BcoMorarenbHbIl IEpCOHAl, B CBOIO OYEPE/Ib, TOJDKEH M1l KOOPAMHAIIUY CBOCH
NESTEILHOCTH MCIOJIb30BaTh MHCTPYMEHTHI B3aUMOCHCTBUA. HBIMU CIIOBaMH, CJIOKHAs ammaparypa
TpeOyeT 3HaIUX, OO0JaJalIUX MOJHOMOYHIMH, pPAa0OTAIIUX MO THOKOMY paclHCaHUIO
cnenuanucToB. Kak ciencTsue, CenuaiiucTbl BCOOMOTAaTEILHOTO MEPCOHANIA CTAHOBATCS BIUSATEILHBIMU
YJIeHaMU OpPTaHHU3aIUH, 3aCTaBJISAS «IOJEIUTHCS» BIACTHBIMU IOJHOMOYHUSIMU CTPAaTETHUECKUN arekc,
OTIEPAITMOHHOE SIIPO M MEHEDKEPOB CpeArHHON JuHUHA. OpraHu3anus MpUOIMKaeTCsS K KOHPUTYypaluu
aJIMMHHUCTPATUBHON aJXOKPATUH.

B »TOM cMmpbicie aBTOMATH3alMs CIIOXKHOM TEXHMYECKOM CHCTEMBI OKa3bIBaeTCs emie Ooliee
BrusATeNbHON. Kak Mbl Buaenu B 1. 6, MexaHucTtudeckas OHOpOKpaTHs, CyMeBIIash aBTOMAaTU3UPOBATh
OTEPAIMOHHOE SIIPO, OOBIYHO TMpETEpPHEeBaCT pa3uTeabHbIe MepeMeHbl. [IpobiemMa MOTHBAIIUK 3aHATHIX
OJTHOOOpPa3HBIM TPYIOM pabOOTHHKOB CHHMMAETCS, a BMECTE€ C HEH OpraHu3alMi0 <IIOKUTAeT» U
MPOHU3ABIINNA CTPYKTYPY MEHTAIUTET TOTAIBHOTO KOHTPOJISI, Pazuyus MEXKAY HaYaIbHUKAMU U
MMOTYMHEHHBIMU CTHPAOTCA (MalllMHE BCE PaBHO, KTO HAKUMAET Ha KHOIKH), YTO, B CBOIO OYEPE/Ib, BEAET
K COKpAIIIEHUIO Yhciia KOH(MIUKTOB; BIMSHUE TEXHOCTPYKTYPHI OcllabeBaeT, MOCKOIBKY B ammapaTrypy
3aN10’KeHbI (PYHKIIUK CAaMOKOHTPOJIS, a 3HAYUT dIUMUHHUPYETCS U MOTPEOHOCTh B MHCHEKIUAX. B 1enom
aMUHUCTpPATUBHAs CTPYKTypa CTAHOBHUTCS 0OoJjiee JICIIEHTPATU30BAHHOW ¢ OpPraHUYEeCKO U
MIpeBpalaeTcs Q agmoMamuieckyio d0XoKpamuio.

ABTOMaTHM3ansg TUMHWYHA JUIsI OOpabaThIBAalOMIMX OTpaciied, Takux Kak HedpTeXuMus u
MPOU3BOJICTBO KOCMETUKHU (3TO €Ille OJHA MPUYMHA TATOTEHUS MOCIEIHEW K aaxoKpaThu). BeposarHo
nosToMy AaHHoe J[»xoan ByaBopn omucanue oOpabaThIBAIONIMX MTPOU3BOAUTENEH TOYHO MOAXOIUT IO/
aMUHHUCTpATHBHYIO anxokpaTuto. Ho He Bce oOpabaTpiBaomue (UPMBI  UCHOIB3YIOT — ATY
KoHpurypamuo. MHOTMM U3 HUX BEChMa JAJIEKO JI0 TIOJHOW aBTOMATHU3AlMH, U MOTOMY UM TPEOYIOTCS
3aHATBIE OJHOOOPa3HBIM TPYJAOM KpPYIIHBIE OINEPAIlMOHHBIE CHJIbL,— CHJIBI, TOJIKAIOIIME WX K
MEXaHUCTUYECKOW OrOpoKpaTHH. TakoBbI, HAIIPUMEP, OMMMCAHHBIC B TJ1. 9 MeTaUTypruyeckue KOMIaHUH.
Kpome TOrOo, HekoTophie 00pabaThIBalOIIKE MPOLEAYpPhl, HECMOTPS HAa BBICOKYIO aBTOMATH3aIUIO,
JEMOHCTPUPYIOT CHJIBHYIO CKJIOHHOCTh KaK K MEXaHUCTHYECKOW OIOpOKpaTWH, TaKk HM K
aJIMMHHUCTPATUBHON aJIXOKpaTHH, MOCKOJBbKY TpPEOYIOT 3HAUYMUTEIBHBIX CHJI JUJIS BBITIOJHEHHS WHOU
CTaHAApTHOW PabOThI (HAmpUMeEpP, MAPKETHHT aBTO3AMPABOYHBIX CTAHIIMH, HAXOISIIIUXCS BO BIIAJCHUU
He(TAHOM KommaHuu). HakoHen, OTJeNbHBIE aBTOMATU3UPOBAHHBIC MPOW3BOAUTEIN C MPOCTHIMU
TEeXHUYECKUMH CHCTEMaMH B TPOCTOM BHemHEW cpeAe (Hampumep, HeOonbmas ¢adbpuka 1O
MIPOU3BOJICTBY KpeMa ISl PYK) IPeANOYUTAIOT aIMUHUCTPATUBHON aIXOKPATHUU TIPOCTYIO CTPYKTYPY.

Mojaa kak YCJI0BHE CYIHIECTBOBAHUSA AIXOKPATHH

Mpel nepexoaum k ¢aktopam BiaacTH. CoOCTBEHHO BJAacTbh HE SBJSIETCS TJIaBHBIM YCJIOBHEM
alXOKpaTUM (MCKIIIOYas CiIydyad, KOIJa BCIIOMOTATEeNbHBIM MEpCOHAT MEXaHUCTHYECKON OIOpOKpaTHH



KOHTPOJIMPYET HEKOTOpble TEXHHUECKHE pEILICHUs, a OIepaTopbl NpoQecCHOHATbHON OIOpPOKpaTHH
MOOUIPAIOT MHHOBALIMKM B3aMEH CTaHAAPTU3alMH, TEM CaMbIM TMOJTAIKHBAs OTH CTPYKTYpPHl K
anxokparun). Ho Moma ompeneneHHO OTHOCUTCS K YCIOBUSAM aaxokpartuu. CeroiHs O4eHb MOMYJISpPHBI
BCE XapaKTEPUCTHKHU aJXOKPATHUHU: AKIIEHT HAa KOMIIETEHTHOCTb, OpraHUYecKas CTPYKTYypa, MPOEKTHbIE
KOMaHpl, CICIHAIbHBIC TPYMIbBI, JCHCHTpAIN3anusg Oe3 KOHICHTPAIMU BJIACTH B OJIHUX pYKax,
MaTpU4Hasi CTPYKTYpa, CIOKHBIE U aBTOMAaTHYECKHE TEXHUYECKUE CHCTEMbl, MOJOJOCTh OpPTaHU3alIUM,
CIIO’)KHO€ M JIMHAMHUYECKOE OKpYyKeHHe. MHOTHEe COBPEMEHHBIE «(PyTYypOJIOTH» pa3JelsaioT dHTy3ua3M M.
AHcodda:

...B crenyrommue aecATh JET MOHATHUS CTPYKTYPHI U BO3MOXKHOCTH JIOJDKHBI PEBOJIOIMOHHO
U3MEHUTHCA (YTO-TO THUIIA MEpPeXoAa OT OKOIMHON BOMHBI K «BOWHE MOTOPOBY»). OrpoMHOE GOJBIIMHCTBO
TEXHOJIOTUH, UCTIOJIB3YEMBIX CETOJIHS B IPOCKTHPOBAHUY WIIM OPTaHU3AIMIX, Oa3upyeTcs Ha ujaee JIMHUU
MaX1HO, TO €CTh «IIEpMAaHEHTHBIX» WM B JIYYILEM CIydae «0JIyllepMaHeHTHBIX» CTPYKTYp. axe ecnu
HAIlli PAacCy>KACHUS MPAaBHIbHBI TOJHKO HAIMOJIOBHHY, BCE PAaBHO HAOJIIOJAeTCs TEHACHIUS Iepexoaa K
KOHIIECTIIIMK THOKOr0 pearnpoBaHus, XapaKTEpHOM 11 «MOOMIBbHBIX BoiH» (Ansoff, 1974 : 83).

Ecim mnpocrasi CTPYKTypa HJIH MeXaHHCTHYECKasi OWPOKpaTHs ObLIM CTPYKTYpamu
BUepalIHero, a npogeccuoHaAJIbHAsA OIOPOKPATHS M JUBU3HOHAJIBbHAS ¢opMa — KOHPUTrypauusaMu
CEero/IHSINIHEro JHSI, TO aAXOKPATHsl, BHE BCIKMX COMHEHWI, ABJseTcsl KOHuUrypamueii oyayuiero.
Orta KOH(Urypanus ajekBaTHa OOIIECTBY, YPOBEHb OOpa3OBaHUs M YpOBEHb CHEIHaIM3alUU (M Tak
mocerne HeOBIBAIBIC) WICHOB KOTOPOTO HEYKJIOHHO BO3PACTAIOT; K TOMY K€ JIIOAM MOCTOSTHHO MOTYYaroT
CTUMYJBI ISl YCBOGHHUS «CHUCTEMHBIX» IMOAXOAOB — B3IVIsIa HA MHUpP Kak Ha €AMHOE Liejoe, a He
COBOKYITHOCTh CJIa00 CBSI3aHHBIX MEXIy co00# wactell. DT0 KoHUTypamms Ui Cpedbl, KOTopas
MOCTOSIHHO YCJIOXKHSIETCSI M1 HACTOWYHMBO TpeOyeT MHHOBALUK UIsl Bce Oojiee M3OILIPEHHBIX U Bce Oolee
BBICOKOABTOMATU3UPOBAHHBIX TEXHUYECKHX CHCTEM. M3 pacCMOTPEHHBIX HaMH KOHQUTYpaluii oHa
€IMHCTBEHHAs OTBEYACT IMPEJICTABICHUSIM JIIOACH, YBEpPEHHBIX, YTO OpraHM3alMK JOJKHBI OBITH Oosee
JIEeMOKPAaTUYECKUMHU M OJTHOBPEMEHHO MEHEe OI0OPOKPATHUECKUMH.

Ho, HecMoTpst Ha BCIO Hally HEKHOCTb K aJXOKpaTHH, 3Ta CTPYKTypa MOIXOAUT HE KaKIOU
opranu3anuu. Kak u y Bcex mpouunx, y Hee ecTb cBoe MecTo. M, Kak ciiefyeT W3 HalluX MPUMEpOB, ee
MECTO B HOBBIX OTPAC/IIX — a9POKOCMHUYECKON, AIEKTPOHHOMN, KOHCYIbTAllMOHHOMN, HCCIEI0BaTENbCKOM,
pEKIaMHON, KWHOWHIYCTPUH, HE(PTSIHONW NPOMBINUICHHOCTH (OypHOE pa3BUTHE TPAKTUYECKH BCEX
HAYyauoch MO OKOH4YaHMU Btopoii mupoBoii BoiHBI). Ecnu Obl moromkun A. CTHUHYKOyMa 3axOTeNH
MIPOBEPUTH B IBAJIIATh EPBOM Beke ero uaen 1965 r. o ToM, 4To opraHu3anroHHass CTPYKTYpa OTpakaeT
BpEMsSI CTAaHOBJICHHUS OTpaciid, OHM HECOMHEHHO Ha3BalM Obl aaXOKpaTUI0 KOH(HUTypaluel BTOpOU
nmosioBuHBI XX B.

HEKOTOPBIE ITPOBJEMbI AJIXOKPATHUHU

[TpoOnemsbl, cBsi3aHHBIE C aaXOKpaTHEl, HOBeWIed M3 MATH KOHPUrypauuid, U3y4eHbl Mallo.
[Ipocrast cTpykTypa CymIecTBYeT Tak JaBHO, YTO HaM IIPEKPacCHO HM3BECTHBI BCE €€ JIOCTOMHCTBA M
HeocTaTku. [Ipo0iaeMbl MeXaHUCTUYECKOM OIOpOKpaThu, U MPEKIe BCEro OTUYXKJEHHS U KOH(IMKTOB,
HIMPOKO OOCYXAanuch B JuTeparype. Takke MHOrO BHUMAaHHUS YAEISIOCH MpoOieMaM, CBS3aHHBIM C
npodeccuoHaIbHON OIOpOKpaTHel H, Mmo3xe, ¢ AMBU3MOHAIBHOM (popmoil. Ho Bce 3Tu KoHpurypamuu
CYLIECTBYIOT TOBOJILHO JIaBHO M B OOJIBILIOM KOJIM4ecTBE. B oTiinume oT HUX agxokpaTus — popma HOBasl.
W xaxnas HOBasl CTPYKTypa, pemias mpoOjeMbl, ¢ KOTOPHIMU HE CHpPaBJsUIMCh CTapble, MpU3bIBaeT Ha
IIOMOIIIb NPEJAHHBIX CTOPOHHUKOB — OCJICINIEHHBIX €€ JOCTOMHCTBAMM M IIOTOMY HE 3aMEYarOIINX €€
HeocTaTku. YToObl yBUAETh MUHYCHI, HEOOXOIUMO BPEMS — HA/I0 «IIOXKUTh» B 3TOH CTPYKTYype, HOHATh
ee cinadble ¥ CUIIbHBIE CTOPOHBI, 0OCOOEHHO €CIIM Peub UET O TAKOU CIIOKHON KOH(UTypaLuu.

Tem He MeHee HEKOTOpble MPOOJIEMbl, CBSI3aHHbIE C aJXOKpaTHEW, OueBUAHBI. TpH U3 HUX
3aCIIy’)KMBalOT 0COOOT0 PacCMOTPEHMS: NMPUCYINas aJAXOKPaTHH HEONPENEIEHHOCTh M PEeaKIUM JIOJIEH,
BBIHY)KJICHHBIX B HEW CYyIEeCTBOBaTh, €€ He H(PPEKTUBHOCTh M €€ CKJIOHHOCTh K Helenecoo0pa3HbIM
MIPEBPALCHUSM B JIpyrue KOHQUrypauu.

YeaoBeueckan PC€aKIud HA HEONPECACTCHHOCTD



MHoOTUM JIOASIM, OCOOCHHO TBOPYECKUM JUYHOCTSIM, MPETUT CTPYKTYpHAas IKECTKOCTh U
KOHIEHTpauus BiacTH. [lo3ToMy UM TOIXOOUT TONBKO OAHA KOH(QUrypalus, OpraHu4Has u
JCIICHTpAIM30BaHHAas anxokpaTtus. Ha ux B3rmsn, 3To mpekpacHoe Mmecto ans pabotsl. Ilo cyrtw,
aIXOKpPaTusi — €IMHCTBEHHO BO3MOKHBIN BBIOOP ISl TeX, KTO YBepeH, 4YTO 4YeM OoJiblle
AE€MOKPATHH U MeHbIIIe OIOPOKPATHH, TEM JyUIIIe.

Ho He kaxpmas CTpyKTypa MOXeT OBITh aiXxoKpaTuyeckoil. OpraHu3anuu JODKHBI OBITh
«Co37aHbl» oaxo e ycnous. CKakeM, HACAKICHHUE aJIXOKPATUH B MPOCTOM, CTAOMIHLHON BHEIIIHEH
Cpelle HeeCTECTBEHHO U TIOTOMY HE MPUBETCTBYETCS] 3aMHTEPECOBAHHBIMU YJIEHAMH OPraHU3allly, PaBHO
KaK Y MONBITKA UCTIOJIH30BAHUS MEXaHHUCTHUYECKOW OFOPOKpATHH B CIIOKHOM, TMHAMUYHOU cpene. Kpome
TOTO, Y MHOTHX JIIOJIell €CTh CBOM COOCTBEHHBIE Ipe/cTaBieHusl 00 uaeanbHON opranuzanuu. Kak Mbl
BHJIENH B TUI. 9, HEKOTOPBIC U3 HAC NPEAMOYNTAIOT MEXAaHUCTUIECKYIO OFOPOKPATHIO, CTAOMIIBHOCTh YETKO
peraaMeHTHPOBaHHBIX OTHOIIEHUH. OHU He MPUEMITIOT OTHOIICHUH anxokpatuu. Mim HpaBuTCs 3a0erartb
B aJXOKpaTHIO Ha YacOK, HO JIeNlaTh Kapbepy OHHM Obl TaMm He cTanu. Jlaike BceM cepaueM NMpeIaHHbIX
aIXOKpaTUM JII0Jded MOpoil o0ecKypa:kuBaeT ee MMOCTOSHHAST M3MEHYMBOCTb, Lapsilllde B HeW
Hepa30epuxa W HeoNMpeaeIeHHOCTh. «B TakuxX CHTyalHsX BCE MEHEKEPHl WHOTJA, a HEKOTOPHIC
[TOCTOSIHHO, UCIIBITHIBAIOT TOCKY 110 YeTKOCTH U cTporocTr» (Bums and Stalker, 1966:122-123).

Panee MBI MPUBOMMIIM JBa CaMBIX PACIpPOCTPAHEHHBIX OTBETAa MEHEIKEPOB a3POKOCMHUUYECKUX
kommanuii Ha Borpoc K. Pusepa o rymanuTapHbix mpobiieMax MpoeKTHIX opranu3anuii (Reeser, 1969).
W3 ocraBmuXcsi BOCBMHU OTBETOB WIECTh KACAIOTCS CTPYKTYPHOHM HeompeaeleHHOCTH. Pasapaxenwue
MEHE/KEPOB BBI3BIBAIOT MEPUOIUYECKUE PEIICHHs] PYKOBOJACTBAa 00 OTKa3e OT MPOEKTOB; YacTas CMEHa
HAYaJIbCTBA, M3-3a YEro COTPYIHUKU HE BCETa 3HAIOT, HA KOTO OHU JIOJDKHBI TIPOU3BECTH BIICYATICHHE,
YTOOBl MOJYYUTHh MOBBIIICHHE, HU3Kasl JIOSIHHOCTh PAOOTHUKOB BCIEACTBHE YACThIX IMEPEXOIO0B U3
OJTHOTO TIPOEKTa B JIPYrOl; OTCYTCTBHE YETKOCTH B JIOJDKHOCTHBIX HHCTPYKIHSX, OTHOIICHHSX C
HAYaJbCTBOM U HAMpaBICHUSIX KOMMYHUKAIIMA; HEBO3MOXKHOCTH IJIAHUPOBAHUS WHIUBUAYAIBHOTO
po(hecCHOHATLHOTO POCTA M3-32 YaCTOH CMEHBI MEHEKEPOB; HEOOXOIUMOCTh IMTOCTOSTHHO CPaXKaThCs 32
pecypchl, IpU3HAHKUE U BO3HATPAXKICHUE.

[Tocnennee cooOpakeHHWE TOMHUMAET C€IIe OJIMH CEPbEe3HBId BONPOC, CBSI3aHHBIA C
HEOMpPEAENEHHOCThIO: O TMONUTHU3AlMU JaHHOW KoH(urypanuu. CoueTaHue HeONpeaeTeHHOCTH C
B3aHMO3aBHCHMOCTHIO JIeJIaeT AQJXOKPAaTHI0 CcaMoOil MNOJUTU3MPOBAHHOW W3 BceX MNATH
koHurypauuii. Hu ogHa u3 CTpyKTyp HE SBJISETCS CTONb SIPKMM MOJITBEPKICHUEM TapBHUHOBCKOMN
TEOpHUH, KaK aIXOKpaTHs, — OHA POJIHAS MaTh IS 3JJOPOBBIX, TOKA OHU OCTAIOTCS 3JOPOBBIMHU, U Madexa
Ui crnadbix. I3MeHYnBbIe CTPYKTYPBI OOBIYHO OYEHB COCTA3ATENbHBI M MTOPOH 0€3:KalOCTHBI, CTAHOBACH
OJ1aroJJaTHON MOYBOH JIT BCEBO3MOXHBIX MOJUTHYCCKUX CHII. DpaHIly3bl BBIPA3UTEIHLHO HA3BIBAIOT HX
un panier de crabs — «kop3uHo# ¢ KpabaMu», KOTOPbIE, YTOOBI B300OPATHCS MOBBIIIE, BCKAPaOKUBAIOTCS
Opyr Ha apyra. BospMmem, K TpuMepy, MaTpU4YHYIO CTPYKTypy: IS HEE XapakTepHAa CHUCTeMa
COTIEPHUYECTBA, Y3aKOHHUBAIOIIIAsl OpraHU3aI[MOHHbIE KOH(DIUKTHI.

B kaxmoil W3 TMOCHETHUX YETBHIPeX TJIaB MBI TOBTOPSUIH, YTO KOH(JIUKTHI TIOPOKIAOT
MOJIMTUYECKHE UTPHI U B APYrux KoHpurypanusx. Ho 3T KOHGIMKTHI BCerna yaep>KUBAIOTCA B paMKax
YeTKO OIPEACIICHHBIX MpaBWiI. B TPOCTOW CTPYKType B IEHTPE NOJUTHYCCKHX Oyph HaXOIHUTCS
PYKOBOJUTENb OpraHu3anuu. Ho ero cTporuii TMYHbINA KOHTPOJIb MPENSATCTBYET OYPHON MOIUTUYECKOU
aKTUBHOCTH, T€, KOMY CTPYKTypa HE MO JyIle, MPOCTO TOKHIAT ee. Bo Bcex OMpOKpaTHUECKHUX
KOH(MUTYpausX mpeaIMeThl KOH(PIUKTOB U MOTUTUKH XOPOIIIO

MOHSTHBI — JIMHEHHAs BJIACTH B IMPOTHUBOBEC TOJTHOMOYHSM CIEIHAIMCTOB, MPO(HEeCCHOHAIBI
MPOTUB HE-TIPO(ECCUOHATIOB, COMPOTUBJICHHE PAOOTHUKOB MEHTAIUTETY TOTAIBHOTO KOHTPOJIS,
TEHJICHIIMO3HOCTh MH(OPMAIINH, HAIIPABIIIEMOH B TIaBHBIH O(HC, HEONPEACIEHHOCTh KATerOPU3alluu 1
T. 1. Hanpumep, ecTeCTBEHHO, YTO HaJIeJICHHBIE 3HAYMTEIHHONW BIACTHIO BBICOKOKBATU(HUIIUPOBAHHBIC
CHEIMATUCTBI MPOPECCHOHATBHON OIOPOKPATHU CKIOHHBI BOEBATh JIPYT C JAPYTrOM, 4Yaile BCEro — IO
MOBOJIy TEPPUTOPUANBHBIX pacmopsbkeHuii. Ho 3T Oatamuu 1o KpailHeW Mepe perylupyroTcs
poecCHOHATEHBIME HOPMaMH W TIPHHAJUICKHOCTBIO. M WX BEpOSATHOCTH CYMIECTBEHHO CHHUXKAET TOT
¢dakt, yTo TpodecCHoHaIbl padOTalOT B OCHOBHOM IOOJWHOYKE, YaCTO — C COOCTBEHHOW KIIMEHTYPOM.
NHoe neno aaxokpartus, Tae CHENHAIUCTHI pPa3HBIX MpoQeccuil JOKHBI paboTaTh BMECTE B
MHOTONPOGUIBHBIX KOMaHAAX M TJIe B CUIy OPTaHMYECKOH MPHUPOABI CTPYKTYPHI MOJUTHUECKHUE UTPBI
MOYTH HE PETJIAMEHTHUPOBAHBI MpaBHIaMH. AJXOKpaTus TpeOyeT, YTOOBI CIEMUATNCT MOAYUHSIT CBOU
JUYHBIE 1M U CTaHAapThl Mpodeccuu MOTPEOHOCTSM TPYIIIBI, HECMOTPS Ha TO, YTO OH, KaK M €ro
KOJUTETH ®3 TPOQECCHOHATBHOW OIOPOKpATHH, OCTAeTCs, BO BCIKOM ClIydae IOTCHIIHAIBHO,
WHMBUIYAIACTOM.



B GropokpaTtsx — 0COOEHHO MEXaHUCTUYECKOTO THUIAa — MEHEJKMEHT JIOJDKEH YIEeNATh OO0JbIIoe
BHUMaHHE CACPKUBaHMIO KOH(IMKTOB. HO B aXOKpaTnu 3TOrO AeiaTh HE HA/I0 — AaXE €CIIM BO3MOKHO.
Takue TONBITKM JIMIIb «Iymar» TBOp4YecTBO. KOH(QIMKTBI M  arpecCHBHOCTb  SIBJSIKOTCHA
HeOO0XOAMMBIMH  3JIeMEHTAMH  AJXOKPATHM; 3aJaya MEHE/UKMEHTa — HamnpaBUThb HX B
KOHCTPYKTHBHOE PYCJIO.

IIpo0uaembl 3 peKTHBHOCTH

Hu ogna ctpykrypa He crnocoOHa HaXOIHWTh PELICHUS CIOXKHBIX, IJIOXO CTPYKTYpPHUPOBAaHHBIX
npo0JieM Jydiiie, Y4eM HHHOBaTopcKkas. Hu o/lHa He cpaBHUTCS C HEW B YTOHUEHHBIX HOBOBBeJeHUsX. U, K
COYKaJICHHUIO, B X cTouMocTu. Ee crocob

(YHKIMOHUPOBAHUS  SIBIISICTCS OTKPOBEHHO Hed(P(GEKTUBHBIM. MaeanbHO mOAXoAs — JUIs
YHHUKAJIbHBIX POEKTOB, B TO K€ BpeMs aIXOKPATHs He yMeeT /1es1aTh 00bIYHbIX Beuleii. Ee mpu3Banue
— DOKCTPAaOpAMHAPHOCTHb. Bce OMOpOKpaTHM — 3TO MaccOBBIE MPOU3BOJACTBA; OHH JOOMBAIOTCSA
s dekTuBHOCTH Onaroaapsi CTaHAApTU3ALMU. AJIXOKpATUS CIIEHUATU3UPYETCs Ha €AMHUYHBIX 3aKazax U
HE CIIOCOOHA HU K CTaHIApTU3ALUH, HH, CIE0BATEIbHO, K 3((HEKTUBHOCTH MTPOU3BO/ICTBA.

HUctnanas npuynHa He3QPeKTHBHOCTH COCTOUT B BBICOKOI CTOMMOCTH KOMMYHMKanui. B
MHHOBAaTOPCKUX OPTaHU3AIMIX MPUHITO MHOTO TOBOPUTH; TAKOH YK 37€Ch CIOCO0 OOMEHa 3HAHUSIMH U
OJTHOBPEMEHHOTO BbIHAIIMBAHMUS HOBBIX uAe. Ho Ha pa3roBopbl yXoAUT HeMano BpeMmeHH. B
MEXaHUCTUYECKON OIOpOKpaTUU NMPUHUMAET PELIEHUS U OTJIAeT pacHopsbKeHHs] HEKTo HaBepXy. M Bce
nena. B anxokpatuum wuHaue. B mpomecce NpHUHATHS pelIEHUH NPUHUMAIOT J>KUBOE Y4YacTHE BCe
paboTHUKH. Bo-mepBbIX, 3TO MEHEKEPhl BCEX MAaCTe — OTBETCTBEHHBIE 32 B3aUMOJCHCTBUS
(GyHKIIMOHATBHBIE PYKOBOJIUTENN MPOEKTa. BO-BTOPBIX, 3TO CIIEUATUCTHI, KaXAbIi U3 KOTOPBIX YBEPEH,
YTO €ro TroJIOC TOJDKEH ObITh yeiblaH. Co3biBaeTcs codpanue (BO3MOXKHO, OTMEHSIOIIEE CO00M apyroe
COBEII[aHUE), HA KOTOPOM HEOOXOIUMO PEIINUTh, KTO UMEHHO Oy/IeT IPUHUMATh pelieHue. 3aTeM Te, KOMY
JOBEPEHO peIIeHHe, MPHUCTYMalT K IMporeccy ero mnpuHATUsA. [lpoGnema dopmynupyercs W
nepe@opMyIupyeTcs, BBIABUTAIOTCS U OOCYKIAIOTCS BCE HOBBIE M HOBBIE HJIeH, OOpa3yroTcs H
pacnaziaroTcs albsSHChl CTOPOHHUKOB Pa3jMYHBIX PELIEHMH, MOKA HAKOHEI] BCE HE YIOMOHSTCS U He
NpUAYT K cornacuio. MITOoroBoe perieHne — caMo €ro Hajaudue ecTh OOoJjbllas yaada — Kak MpaBuilo,
SBIIETCS 3all03JaJIbIM U TpeOyeT OTAEIbHOW KOPPEeKTUPOBKU. Bce 3TO 1ieHa TBOPUYECKOTO peUIeHHs
CJIO’KHOM, TI0XO0 C(HOPMYIHUPOBAHHON MPOOIEMBI.

Hano ckazare, ogHako, 4To OoJbIIME 3aTpaTbl Ha IOUCK pELIEHUS YaCTUYHO OKYIalTCs
BIIOCJIE/ICTBUM TIpU ero BorutomeHuu. [llupokoe yyactue B mpouecce BbIOOpa rapaHTUPYET BCEOOIYIO
MONJEPKKY YK€ YTBEpKIACHHbIX pemieHud. [loaToMy cTanus BOIUIOIIEHHS B aJXOKPAaTUU MOXKET
MPOXOAUTH 0oJiee IIa K0, YeM B MEXaHUCTHUYECKON OIOPOKpATHH, I/I€ PEIIEHUI0 MOTYT CONPOTHUBISATHCS
HE 3aMHTEPECOBAHHBIE B HEM OIEPATOPHI.

Eme ogna nmpuunHa Hed(PEeKTHBHOCTH ATXOKPATHH — HecOATAHCHPOBAHHOCTHL padouei
HArpy3ku (0 4eM YyKe YIOMHUHAJIOCh). B TMPOEKTHON CTPYKType MOYTH HEBO3MOXHO OOECIEeYUTh
IIEPCOHANLY — K CJIOBY CKa3aTb, OYEHb LIEHHBIM CIIELUAINCTAaM — IIOCTOSIHHYIO 3aHATOCTh. B siHBape oHM
LEeJIBIMU JHS UTPAIOT B OpU/DK B OKUAAHUU pabOThL, a B MapTe CyTKaMU HE BBIXOASAT U3 oduca, 4ToObI He
COpBaTh CPOKHU CAAYU IPOEKTA.

OnacHocTy HE0OOCHOBAHHBIX TPaHCHoOpPpMALM

Koneuno, oguuMm u3 pemeHuil mpobiieM HEOoNpeneIeHHOCTH U Hed(PPEKTUBHOCTU SBIISETCS
u3MeHeHne KoHpurypanuu. CoTpyIHHKH, KOTOpbIe O0Jiee HE B CHJIAX MUPUTHCS C HEOIPEIEIIEHHOCTHIO,
U KJIMEHTHI, YCTaBIIME OT HE3()PEKTUBHOCTH, MOTYT MOMBITATHCS MPUIATh CTPYKTYype OoJiee CTaOUIbHYIO,
OrOpoKpaTHIecKyto (hopMy.

Kak yxe ynoMmuHaaoch, B OINEPAlMOHHOM agXOKpaTHH cJielaTh 3TO JOBOJBHO JIETKO.
OpraHu3anuss TpOCTO CTAaHJAPTU3UPYET CBOM JIydllMe€ MpOrpaMMbl M HAuMHAeT Ha HHUX
CHeIHaTM3UPOBAThCSI, TOCTETIEHHO MPEBpaIlasich B MpodeccuoHanbHylo Oropokpatuto. Mnu B mociennuit
pa3 BBOJIUT Kakoe-TMOO HOBIIECTBO M C €ro IMOMOIIbI0 HAXOJUT BBITOJHYIO HUIIY Ha pPBIHKE U
MPUCTYNAeT K MaCCOBOMY IIPOM3BO/ICTBY, IPEBpAIIasCh B MEXaHUCTHUECKYIO OIOPOKPATHIO.



Ho Ttpanchopmanmu, mycTb M JIerKO OCylLIecTBJsieMble, He BCerjaa IeJaecoo0pasHbl.
W3nauanbHOE MpHU3BaHUWE OpPraHU3alMUd — TBOPYECKOE paspelleHHe BO3HHUKAIOUIMX MpoljeM, a He
O0e3nyMHOEe TpHUMEHEHHE CTaHaaproB. Bo MHoOrmx cdepax omnepupyoT OOJNbIIE MacCOBBIX
MIPOM3BOJIUTENIEH, UEM ATO HEOOXOIUMO 00IIeCTBY. Uero emy HEAOCTaeT, TaK 3TO HACTOSIIUX MacTEpPOB
pemieHust mpobiemM. Bbl cumTaere, 4To OOIIECTBY TaK YK HEOOXOAMMBI MOJEPHU3UPYIOIIME CTapble
oOpa3ipl HcclefoBaTelbCcKkue Jaboparopud, B cllydae Korga TpeOyercss cepbhe3Hblil IpopbhIB?
KoHncynbTanmonneie (GUpPMBI, CIHOCOOHBIC MPEAIOXKUTh KIUEHTY, BCTPETUBIIEMYCS C YHUKAIbHOU
mpo0sieMol, HCKIIOYUTENbHO CTaHAapTHBIE MOAXOoAbI? MeauluMHCKHE WM 00Opa3oBaTelbHbIC
YUpEXKJIEHUs, KOTOPBIE pacCCMAaTPUBAIOT BCE HOBBIE 33/1a4d CKBO3b IPU3MY yCTapeBIIMX Teopuil? B Tex
Cllydasix, KOIJla YCJIOBUS TpeOYIOT KpPEaTHUBHBIX IOJXOAOB aIXOKpaTHH, CTaHIAPTHBIC DPE3yJIbTaThl
OIOPOKPATHH «HE TOAATCS K yIOTPEOICHUION.

Paccmotpum mpobnemsbl TeneBuaeHus. HecMoTpst Ha HEOOXOJUMOCTh B TBOPYECKUX IMOAX0JIAX,
TAra K OIOpOKpaTH3alMyd B TEJICKOMIIAHUSX TOMCTHHE HENpeonouMa: NpPOAYKIHIO Tpedyercs
MIPOM3BOJIUTH B OMPEICIEHHOM peXHMe, Yac 3a 4acoM, JIeHb 3a JHeM, 0e3 eauHoro cpbiBa. Ha mepbiit
B3IJISLJT KAKETCA, YTO TEJIEBUACHUE CKIIOHSAETCS OOJIbIIE K CTPYKTYpaM Mpo(dhecCHoHaIbHOW OI0pOKpaTu,
HO paccka3z D. JIxes o ero pabore mpoatocepoM Ha BBC u apyrue KOMMEHTapUH CBHIIETEIBCTBYIOT O
HaJIMYUU B TEJIIEKOMIIAHUAX 3JIEMEHTOB MEXAHUCTUYECKOW Oropokpatuu. B pesynbrare Mbpl UMeeM TO,
4Yero W CJIel0BANIO OXKHUAATh OT MOAOOHOW CTPYKTYpBI: CTEPEOTHIIHBIE MPOrpaMMbl, U30UThIC HIYTKU B
COIIPOBOKACHNU CMEXa M aIlIONMCMEHTOB o] (poHOTpamMMy, Telecepruanbl KOUYIOT ¢ OJHOTO KaHaia Ha
Jpyroi, U3 ToAa B roJl K OAHUM U TE€M e JJaTaM MOBTOPSIIOTCS OJJHU U T€ ke cTapblie (puiabMbl. JlBa sIpKUX
[ITHA Ha TEJIEBUAECHUU — 3TO HOBOCTU U CIELMAJIbHBIE IIporpaMMbl. Penakiius HOBOCTEH, Kak U rasera,
CTAJIKUBAeTCd C WCTUHHO JUHAMHYHON cpemoil. TeleKOMIaHUUM MOTYT KOHTPOJIUPOBaTh W,
CJIeI0BAaTEIbHO, CTAOUIIN3UPOBATh [TOKA3 CEPUATIOB, HO HUKAaK HE HOBOCTU. Hu OJMH J1eHb HE MOXO0XK Ha
APYroi, MOTOMY M HOBOCTH pasHble. A CIeMalbHbIC MPOrpaMMbl aeicTBuTebHO ad hoc — B 1aHHOM
Cllydae 3TO CO3HATEJbHBIM BHIOOp TEIEKOMIAHUH, — U II03TOMY YCJIIOBUEM HX IPOU3BOJCTBA BBICTYIAET
CBOMCTBEHHBIN aJXOKpaTHH KpeaTuBHBIH Mmoaxoja. Ho BO Bcex Mpouux acmekTax JaBieHHe rpaduka,
peXHUMa HEUTPAIU3yeT TBOPUYECTBO, PE3YJIBTATOM YETO SIBJISIETCS CTaHAapTHU3ALUS.

Jpyrue opraHu3alii TakKe€ OKa3bIBAIOTCA IIOJ AHAJOTUYHBIM JBOWHBIM JIaBICHHUEM —
MIPOU3BOIUTH B IJIAHOBOM TOPSIIKE, HO TBOPUYECKU. Y HUBEPCUTETHI U MEIUIIMHCKUE UHCTUTYTHI JIOJDKHBI,
K IIpUMeEpY, HE TOJIBKO 00CTYKHBaTh OOBIYHBIX KIIMEHTOB, HO U BBINOJHITH KpEaTUBHBIC MCCIEAOBAHMUS.
C TeM 4TOOBI pa3rpaHUYUTh MCCIEAOBATEIBCKYI0 U OOpa3oBaTeNbHYI0 (QYHKIUIO, B HEKOTOPBIX
YHUBEPCUTETAX CO3JAIOTCA HAay4YHbIE IIEHTPbI, IO3BOJISIONINE PACKPBITECI HAYYHOMY MOTEHIHALY
MpenoaBaTeield, KOTOpble, UMes CKIIOHHOCTh K UCCIIEAOBAHUSM, SIBISIOTCS HUKYIBIIIHBIMA YUYUTEISIMHU.
B orcyrctBum Takoro auddepeHnnpoBaHus OpraHu3alis PUCKYeT 0Ka3aThCsl MEXIY CTPYKTYpaMu JIByX
TUIIOB B ylIepO UM 00euM.

Eciu agMuHHUCTpaTMBHAasi agAXOKPATHs CKJOHSIeTCSl K OIOpPOKpaTu3aluv, OHA HEMHHYEMO
OKakeTCsl Iepe] JMIOM cepbe3HbIX mpolJjeM. Ee 1enp — HMHHOBAaTOpPCTBO JUIsi camoi cels, B
coOcTBeHHOI oTpaciu. Ho Takue ycrmoBusi CIOKHON WHHOBAIIMOHHOW AESITENbHOCTH, KaK JUHAMU3M U
CII0)KHOCTh, OOBIYHO MPOTHBOpPEYAT HHTEpecaM JpYrMX KOMIaHui. B oTinume oT omnepanuoHHON
aJIMMHHUCTpAaTHBHAs aXOKpaTHs 3a4acTyl0 HE CIOCOOHA HAWTH HOBBIX KIMEHTOB, OCTaBasiCh B paMKax
olHOM oTpaciau. M moromy ee mpeBpallleHUE B MEXAaHUCTHUECKYIO OIOpPOKpaTHIO (€CTECTBEHHOE s
M3MOTAaHHOW MOCTOSHHBIMU TE€PEeMEHaMU aJMUHUCTPATUBHOM aaXOKpaTHH), MOJPBIBAas CIIOCOOHOCTH K
MHHOBATOPCTBY, B KOHIIE KOHLIOB pPa3pyllaeT caMy OpraHU3alMIo.

BHOBB MOBTOPUM OCHOBHYIO HCHO0 KHUTH: B 001eM eIMHCTBEHHOH HAWIYYLIeil CTPYKTYPhI He
CyLIECTBYeT; HO B YACTHOCTH TAaKOBas MOeT ObITh HaileHa, ecJd NapaMeTpbl IM3aiiHa
COIVIACYIOTCA JApPYr ¢ JPYrOM M ¢ CUTyallHOHHbIMH (axTopamu, oOpa3ysi TapMOHHYHYIO
koHurypamnu. OCHOBHBIC aCIIEKThI ONTMCAHHBIX HAMH KOH(UTYpaIuii cBeleHsl B Ta0r. 12.1.

Tabnuya 12.1
ITapameTpsbl naTH KOHpUrypanui*

IIpocras Mexanucruueckas |[IpodeccnonansHas |/luBn3noHanbHas A xoxpatus
CTPYKTYypa Gropokpatus Gropokpatus dopma
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I'JIABA 13

CBEPX IIATHU

B rn. 1 aBrop ofeman BO3BpAaTUTbCA K BOMPOCY O TOM, SIBISETCS JM C TOYKH 3pPEHUs
OpPraHU3aIMOHHOI0 JU3aiiHa 4YUClO MATh MarudeckuMm. HaBepHoe, K HacTOsIEMy MOMEHTY UYUTaTelb
JIETKO MOT OBI OTBETHTH CaMOCTOATeNbHO: «KOHE4HO, 1a M, KOHEYHO, HeT». [IaTh — BommeOHoe uncio,
€CIIM OHO IMO3BOJISIET MPOEKTUPOBILIMKY co3AaBaTh Oojee 3¢ddexruBHble opranuzammu. Ho Bepa B T0, 4TO
MHPOM IIPaBUT IIATEPKA, — 3TO M3 o0acTu MI/I(i)O.]'IOFI/II/I, HUACT JIKW p€Ub O IIATH IIJIAaHCTAaX, O YEM MBI YKE



3HaeM, O TSITH YyBCTBaX, O 4YeM MbI, 0€3 COMHEHHs, CKOPO Yy3HaeM, WM MATH KOH(PUTypauusx
OpraHU3aIMOHHOMN CTPYKTYPBI i CUTYaIlUH.

HOBTOMY 3aKJIIOUYUTCIIbHAA IjiaBa, B KOTOpOﬁ MBI HOﬁHeM JAJIbIIC MATCPKU, MMOBCACT HAC B JIBYX
HanpaBieHusXx. CHavala Mbl BEPHEMCS K CIUHHIC, a 3aTeM JOWAEM JO MISCTH WM Jaibiie. Mbl
BEpPHEMCS K eAMHUIE, 00beIMHUB KOH(PUTYpalluu B OJHY MHTETPUPOBAHHYIO CTPYKTYPY HJIM TEOPUIO —
ux cucremy. M Mbl 70iiieM 10 [IECTH, MPEACTABHB €IIe OIHY, APYTYI0 KOH(QUTYpaLHUIo, U MPEII0KIM
MOCIICAHIOO THITOTE3Y 00 3P PEKTUBHOM OpraHU3aIMOHHOM JH3aiiHe.

CUCTEMA IISITU KOH®UT'YPALIUH

CymIecTBYIOT I OMHMCAaHHBbIE HAMH KOH(MUTYpaluu B peanbHOM xu3Hu? Ilocie HECKOIbKUX COT
CTPaHUL[ PACCY)KIEHUH, AONOJHEHHBIX WUIIOCTPALMAMHM TAaKOW BOIPOC IPEICTABISIETCS HECKOJIBKO
crpanHbIM. Ho Bce ke CTOMT ero 3anaTh, YTOOBI HPOTSHYTH Oojiee NMPOYHYIO HUTh MEXKAY ISATHIO
KOH(UIypalusMy H 1eHCTBUTEIBHOCTBIO, KOTOPYIO OHH ITPU3BaHbI OIUCHIBATD.

B u3BecTHOM cMbIcie, KOHPUTypaluii HE CyIIECTBYeT BooOIIe. B KOHIIE KOHIIOB, 3TO TOJBKO
ClloBa M KapTMHKM Ha Oymare, a He caMa JCHCTBUTEIBHOCTb. PealbHble OpraHu3alMy 4Ype3BbIYANHO
CIIOKHBI, TOpa3o OoJiee CIOXKHBI, YeM JI00ass U3 ONMMCAHHBIX HAMU Ha OyMmare MSATH KOH(UTYparuii.
IIpencraBneHHble HaMM KOH(QUIypalMU — 3TO TEOpUs, a KaxJas TEeOopus 00s3aTelabHO YIPOILAET H,
CJIEIOBATEIIbHO, HCKAXXAET JEUCTBUTENBHOCTb. BOT IodeMy B Hayaje KHUIH Mbl IPEIyHPEKIanu
yuTaTens, 4YTO B IOCIEOHUX ISATH TIJlaBax (BKJIOYAash M 3TY) KaXKAOE MpeNIokKEeHUE SBISETCS
IIPEYBEIIMYCHUEM.

Ho 310 He o3Hawaer oTpuuanHus KoHpurypauuil. Benp uuraTens cTouT nepen BbIOOpOM He
CTOJIBKO MEKIy TEOPHEN M PEalbHOU KU3HBIO, CKOJIBKO MEXAY AJIbTEpHATUBHBIMUA TeopusmMu. Hu onun
YeJIOBEK HE «HOCUT» B T'OJIOBE PEalIbHOCTh; HE OBbIBACT TAaKUX OOJBIIMX «BMeCTHWIMLL pasymay. Ckopee,
MbI HECEM MBICIIH, BIIEYATJIEHUS,, MHEHHS O PEAJIbHOCTH U BUJIUM €€ IIPOSBIEHUS, KOTOPbIE Mbl Ha3bIBAEM
¢dakramu. Ho Bce oHM Gecrioie3Hbl, €Clid ONpeeseHHbIM 00pa3oM He YHOpsI0ueHbl, Kak Oecriojie3Ha B
OTCYTCTBHH KaTajiora orpomHasi 0mbimoreka. [loaToMy BaXHEHIIMM COJIEp)KAaHHEM HAIICH «rOJIOBBI
ABJIAIOTCS TIOCTM)KMMBIE YIPOUICHMS, KOHLENLUU, MOJEIHM WM TEOPUM, KOTOpBIE IIO3BOJISIOT HaM
KaTaJIOTU3UPOBAaTh HAINM JaHHBIE M OMBIT. TakuMm o00pa3oM, YHUTATEN0 NPUXOAUTCS BHIOMPATH W3
JIbTEPHATUBHBIX CUCTEM KaTaJIOIM3al1H, TO €CTh AJIbTEPHATUBHBIX TEOPHH.

Bo03MOXHO, KTO-TO M3 Bac CKJIOHEH ONUPAThCs Ha COOCTBEHHbIE, OCHOBAHHbIE HA JTMYHOM OIBITE
TEOpPHH; KTO-TO, HANpPOTUB, MBITAETCS CcHeNaThb BHIOOP W3 MpeAsaraeMblX pa3lIUYHBIMH YUEHBIMHU
TEOPETUYECKUX KOHLEMIUI, KOTOpble 0a3UpYyIOTCS Ha ONBITE PA3IMYHBIX OPraHU3alMi (1 ONBITE AaBTOPOB
uccnenoBanuii). Miu, uro Oosee peanbHO, OH BEIOMpPAET TEOPUH ISl TOCTPOEHUS] COOCTBEHHBIX MOJENeH
NefcTBUTENbHOCTU. BpIOOp Teopuili 0ObIYHO OCHOBAH Ha JBYX KPHUTEPHUSAX: Ha TOM, HACKOJIBKO TEOPHs
00raTo OMMChIBAET WM MOIIHO OTpaXaeT AeUCTBUTENbHOCTh (MJIM HACKOJIBKO CHIIBHO €€ UCKaXKaeT), U Ha
TOM, HACKOJIbKO MPOCTO €€ MOHATh. Camble MOJEe3HbIE TEOPHUH HMEIOT MPOCThie (HOPMYIUPOBKU H
JEMCTBEHHBI B IPUMEHEHUH, Hallpumep £ = me 2

ITooToMy B ApyroM cMmbicie, IO KpaiHEH Mepe €ciau aBTOp XOpOILIO CAenal CBOK padoTy,
KOH(Urypalnuu JAeHCTBUTENIbHO CYIIECTBYIOT — B CO3HAHMU unTaresiei. UemoBedeckoe MBIIIIEHHE — BOT
«MECTO JKUTEIbCTBA» 3HaHMA. Kilaccnyeckne NMPUHIMIBI CTPYKTYPhI CYIIECTBOBAIIN, IIOTOMY YTO JIFOAU
BEPWIM B HUX M TEM CaMbIM JAEIAIM MX YacThIO JIEHCTBUTENBHOCTH. Tak CyIIECTBYEeT M KOHLECMIIHSA
He(OpMaJbHOW CTPYKTYpbl, W CHUTYallMOHHbIX OTHOWEeHWH. IlaTh KoHurypauuii TOXE OyAyT
CYIIECTBOBATh, €CIU CMOTYT 00pa3oBaTh MPOCTYI0 M JEHCTBEHHYIO TEOpHIO, Oojiee IMOJIE3HYI0, YeM
BO3HHUKILIKE 0 HEE.

YroObl 1aTh HEOOJNBIION TOMYOK TEOPUM KOH(UTYpalHid, Mbl 0OCYIUM HECKOJBKO CIOCOOOB €e
BO3MOXXHOTO TNPUMEHEHMs. MBI paccKa)keM O HHUX, BO-TIEPBBIX, KaKk O HalOope MATH CUJ, WIU THT,
JAEUCTBYIOIUX MOYTH Ha KaXIyH0 OpraHM3alliio; BO-BTOPBIX, KaKk O HAOOpe IMSITH YHUCTBHIX THIIOB,
OTPAXKAIOIIUX CTPYKTYpPhl M CHUTyallUM MHOTHUX OpraHu3alluid; B-TPETbHUX, KaK OO0 OCHOBaHUSAX I
OIUCaHUs THOPUIHBIX CTPYKTYP; U B-4€TBEPTHIX, KaK 00 OCHOBAHUSX JJISl ONTUCAHUS NIEPEXOA0B OT OJJHUX
CTPYKTYpHI M cutyanuud K apyrum. Ha puc. 13.1 MBI monbiTaiuch TpadUuecKkd yXBaTHUTh CYTh ITHX
yeTblpex  acrnekroB.  CHMBOJIMYECKM  MATh  KOH(purypauuit  o0pa3yloT  OTrpaHHYHMBAIOLIUI
nercTBUTENbHOCTD [IleHTaroH, B paMkax KOTOpPOro M HaXOIATCS peajbHbIe CTPYKTYPhI U CUTYaLIUH.



Tsra cTpaTern4eckoro anekca K LeHrpanv3aumy cTaHaapTu3auum
(xoopAvHaLMS NOCPERCTBOM NPSIMOro KOHTPON)

MpocTas cTpyKTYpa

Hosast opraHusauus
Manana oprannsaumns
OpraHusauuvs 8 nepuoa, Kkpuauca
MNpeanpuHumMatensckas Gopma
ABTOKpaTU4ECKas OpraHn3aLms

Tsira TeXHOCTPYKTYph! CuHTETUYECKAR OPravn3auuns Tsara onepauvoHHoro sapa
K cTaHgapTh3auuu XapwuamaTuyeckas opraHm3aums K npogeccruoHanusauum
{(xoopavinauus {xoopauHauusa
nocpeacTBOM nocpeacTBOM
cTaHgapTuiauvv K cTaHpapTuaauum
paGoumnx npoueccor) kBanuduxkaunu)

paunoHanu3aumn,

CNOXHOCTb __BHELWHWIA KOHTPOIL

—____>
dbupma MaccoBOro NPON3BOACTBA
BenoeopoTHUyKoBas GlopokpaTus
FocynapcraeHHan (0bLeCcTBeHHasn)

Opranusaums
WHAMBUAOYANbLHOIO

MexaHucTnyeckan GlopokpaTus o6cnyxvsanus
Hapaupaiowas Giopokpatunsi PemecneHHoe npeanpustie
Ob6ecneuunsaiowas He30nacHOCTL AucnepcHas
npodeccmuoHanbHas
MexaHucTuueckas  OlOPOKpaTVs
610pOKPATHS KoHTuHreHTHas 6iopokpartums 6iopokpatvs  [Ipodeccronanbtas
POKp GlopokpaTus

WUccnepnosartenbckas opraHuaaums
MpousBoaUTENb EANHUYHOM NPOAYKLNU
KoHkypeHxTHan agxokpatus

BpemeHHas apxokpaTus
ABTOMaTUYECKas aaxoKpaTus
IvraHTckas NpoeKTHasA aaxoKpaTus
KowrnomepatHas popma («MaMOHT»)

AvBuanoHanbHas
dopma

MynbTnamsmusmnoHansHasn popma Apxokpatus
depepauns ~ onepaunoHHaa
AvsnanoHancHas woxpamﬂ ~ aAMWHUCTPATHBHAs
A~ P i
» «
HepaBHOMEPHOCTU OKPYXeHUS, YMEHbLLEHHbIE 3aBNCUMOCTHN
C/IOXHOCTb 1 ANHAMMNIM, PAa3HbLIX PbIHKOB
33BUCUMOCTH roApa3aeneHni
Tara cpeaVHHOK ANHMM K «BankaHu3auum» Tara BCNOMOraTenbHOro NepcoHana K COTPYAHUYECTBY
{KoOpAnHaLMS NOCPEACTBOM CTaRAAPTU3ALMM BbiNyCKa) (xoopAvHaLWA NOCPeACTBOM B3aUMHOM0 NPMCRocoGneHus)

Puc. 13.1. INentaron

Kaxc;[aﬂ KOH(l)I/IpraLII/I}I PpacioJIOKCHA B OI[HOﬁ W3 BCPIIHH MATHUYTOJIbHHUKA, IIPUTATHUBAA K cebe
PCAJIbHBIC OpraHrU3aluu. HpOCTafl CTPYKTYpa, nI€pBasa CTaauAa pa3sBUTHUA MHOTUX opraHmauHﬁ, HaxoauTcCA
HaBEpXYy. Ha cieayroaieM YpoOBHC, C o0eunx CTOPOH OT HEC PaCIHOJOXUIUCH IBC 6IOpOKpaTI/II/II
MEXaHUCTHYCCKas CJIEBA U HpO(l)eCCI/IOHaJ'II:-HaH CIipaBa. Ha TPETHEM, HUJKHEM YPOBHE Pa3sMECTHIIMCh IBEC
CaMbI€ CJIOXKHBIC KOH(bI/Il"ypaL[I/II/II JWUBU3HMOHAJIbHAs (I)OpMa CJICBA U aIXOKpaTus CIipaBa. OI[HI/I PpCaIbHBIC
opranmM3alvi 3aHUMArOT MMO3UIHUU, OUCHb OnMu3KHe K BEpIIMHAM ITATUYTOJIbHHKA, U ABJIAFOTCA YUCTBIMU
TUIIaMHU, a JpYTHUC, FI/I6pI/I,Z[BI, PacCoJIOKHUIINCh HA OIMHAKOBOM PACCTOSAHUU OT ABYX HIIN Ooiee BCPIIHH,
Ha MYTHU OT OAHOI'O YUCTOT'O THIIA K APYTOMY.

Kondurypanuu kak Ha00p OCHOBHBIX TAT OPraHU3AIUHU



Mpe1 oTMeuaiy, 4To KOH(HUIypanuy npeacTaBisiioT co00il HA0Op NATH CHJI, PACTATMBAIOIINX
OpPraHM3alMy B NATH Pa3IMYHBIX HANpaBJeHMsX (cM. 1. 7). HampaBieHHs 3THUX CWII, WIN TS,
IpeJCTaBIICHbI Ha HamieM [leHTarone u nepeyucieHsl HIKE.

IlepBast — Tra CTpaTern4yeckoro amnekca K LHEeHTpaIu3aluu, KOOPAUHAILMH IOCPEICTBOM MPSIMOTO
KOHTPOJISL U CTPYKTYPHUPOBAHUIO OPTaHU3AIMH B ()OPME MPOCTON CTPYKTYPHI.

Bropas — npeapacrnonokeHHOCTh TEXHOCTPYKTYPbl K KOOPAUHALMU JESITEIbHOCTH MOCPEICTBOM
CTaHJApTH3AIMH, U MPEXKJIE BCEro MOCPEICTBOM CaMOi CTpOroi ee (OpMbI, yIOpsAJOYMBaHHUS pabounx
nporeccoB (4ToObl JTOOUTHCS PACHIMPEHMs] CBOErO BIMSHMS M CTPYKTYpUPOBaTb OpPIraHU3ALUI0 KaK
MEXaHHCTUYECKYIO OFOPOKPATHIO).

Tperbst — cTpemiieHHEe ONEpPaTopoB K MOBBIIIEHUIO MPO(ECcCHOHANN3MA, KOOPAMHALUU
MOCPEJICTBOM CTaHJAPTU3AIMM HABBIKOB (YTO MAKCUMH3UPYET WX aBTOHOMHIO) M CTPYKTYPHUPOBAHHIO
OpraHu3alMK Kak NpohecCUOHAIbHONW OIOpPOKPATHH.

YerBeprass — TAra MEHEIKEPOB CPEOUHHOM JIMHUM K «OalKaHW3aluu», K aBTOHOMUH,
MO3BOJIAIOIIEH YIPABIATh CBOMMM OpPraHU3ALMOHHBIMU €IMHUIIAMU, K KOOPAWHALMH, OrpaHUYEHHOM
CTaHJapTH3alMel BBITYCKa, M TEM CaMbIM CTPYKTYPUPOBAHHIO OpPTaHMU3ALMU KaK JMBU3MOHAIHHOMN
(hopMmBI.

[IaTass — cTpemiieHHE BCIIOMOraTEIbHOIO IIepcoHana (a B aAXOKpaTMM M OIEpaTopoB) K
Kosmabopaiuy (M MHHOBATOPCTBY) B MPUHATHU PELICHUH, KOOPIUHALIMYU IyTeM B3aMMHBIX COINIACOBAaHUU
U CTPYKTYPUPOBAHHIO OPTaHU3ALMHU KaK aIXOKPaTHH.

[IpakTHyeckn Kaxjaas opraHu3alys HaXOIUTCs IO0J BO3JACHCTBUEM BCEX NEPEUMCICHHBIX HaMU
cui. Pacemorpum, Hanpumep, teatp. P. u JI. ['yiMeHBl OTMEUaroT, 4TO «PEXKUCCEP CUUTAET TeaTp CBOEH
COOCTBEHHOCTBIO», @ TAKXKe €ro MpaBO «B M3BECTHOM CTENEHU CO3/1aBaTh CIIEKTAKIM B COOTBETCTBHUH C
COOCTBEHHOW KOHIICTIIIUEH», BBHIOMPATh KOMAHIY JJIsl TIOCTAHOBKM CIIEKTAKIS M Ja)Xe OrpaHUYMBATH
TBOpYECKHii BKiaj wieHoB koMauael (Goodman and Goodman, 1972 : 104). Bce stu ocoOGeHHOCTH
CBUJETEIBCTBYIOT O TAre K IpocToi cTpykrype. KoHeuHo, eciu B OAHOM OpraHu3alii HECKOJIbKO
pEeKUCCEpPOB, TO y Hee MOSBUTCSA TAra K JIUBU3MOHAIBHOM (opme, rie KaxkAbli MOMKET HOJIY4YHUTh
MaKCHMaJbHYI0 aBTOHOMUIO. OIUH peXUCCEp BEN «IOAPOOHBIE 3allUCH BCEro TOTO, YTO OH Jeial U
UCMOJb30BaJ B KPYHHOMAacIITaOHOM IOCTAaHOBKE MY3bIKQJIBHOW KoMmeauu». B 3ToMm, KOHEYHO,
MIPOSIBUJIACH TATa K MEXaHUCTUUYECKOH OropokpaTuu. Ho nHoraa, ckaxem, B SKCIIEPUMEHTAILHOM TeaTpe,
«CHOCOOHOCTD K J€TaIbHOMY INIAHUPOBAHUIO YMEHBIIIAETCS», PEXKUCCEP «HE 0 KOHLIA TOHUMAET, K UeMy
OH, COOCTBEHHO, CTPEMHTCS», 4alle AeNaeT pa3jInyHble NOOABICHHS M COKpaIleHHs. OJTO TAra K
anxokpatuu. OOBIYHO B TeaTpe coOuparoTcs MpodeccuoHanbl U paboTaloT BO MHOTOM CaMOCTOSTENbHO:
«banermeiicTep cTaBUT TaHEll HAa MY3bIKY, KOTOpasi ObUIa HallMCcaHa paHee, U B pacueTe Ha ONpeJlelIeHHbIE
CIIEHy U Jekopauuu. Xopeorpady, KOMIO3UTOPY U XYJOXKHHKY HE HY)KHO BCTPEYAThCS WM TOBOPHUTH
APYr C IPYyroM, 4YacTo OHM paboOTalOT B pasHbIX Mectax..» (p. 496). Tak BwIpaxkaeTcs TsAra K
npodeccuoHaIbHON OIOPOKpPATHH.

OxoHuarenbHasi, pakTHUeCKas CTPYKTypa OpraHU3allii B 3HAUUTEIBHON Mepe 3aBHCHUT OT CHJIBI
Kaxaoi Taru. Kak Mbl yBUIMM HHXKE, KOTJla JOMHUHHMpYET OJHAa M3 HHX, CJIeIyeT OXHJaThb, 4TO
OpraHu3anysi TPUOIM3UTCA K OAHOMY U3 YHCTHIX THIIOB KOH(HUTypanuid, K OJHOW W3 BEpIIUH
naTuyronbHuka. Korma nBe wim Oojiee CHJI OTHOCHUTENBHO PAaBHBI, MOXHO OXHJATh IOSIBICHUS
«rubpuga» koHpurypauuid. Korjma opHa Tsra mepecuimMBaeT ApPYrylo, OpraHu3alus HaXOAWUTCS B
COCTOSIHUU TI€pex0/ia OT OJAHOM KOH(UTypaIiK K JPYTou.

Kondurypauuu kak Ha6op YUCTHIX THUIIOB

B nannom ciaydae Ha0op kKoOHGUIypanmuii pacCMaTPHUBAETCS KAK CHCTeMa MJIM THIIOJIOTHS
YHUCTBIX THIIOB, KA’KAbI U3 KOTOPBIX ONMHMCHIBAECT OCHOBHOW BH/ OPraHU3aLMOHHOM CTPYKTYPbI H
ee CUTyaluu.

Cyas mo HamuM nOpuMeEpaM, O4YeHb MHOTHME HaXOJAIIMECs BO BJIACTH OAHOW W3 IISITH CHII
OpraHu3alMi CKIOHSJIMCh K IPOEKTUPOBAHMIO CTPYKTYp B OJM3KOM COOTBETCTBUM C OJHOM W3
KoH(purypauuii. Hu ogHa U3 CTpyKTyp HE COOTBETCTBYET MOJIHOCTbIO HU OJIHOM M3 KOH(UTypaiuii, HO
HEKOTOpble BechbMa K HUM NpubimkeHsl. Hampumep, ManeHbKas NpeAnpUHUMATENbcKas ¢GupMma,
yopasisieMass IPE3UJECHTOM, SBIIIETCS IMPAKTUYECKH YHCTBIM BOIUIOIMIEHHUEM IPOCTOM CTPYKTYpHI, a
KOHTJIOMEpaTHast KOPIOPAIUs OTBEYACT IMOYTH BCEM XapaKTEPUCTUKAM YHCTON AUBU3MOHAILHON (POPMBI.



B mpenpinynmx natu riaBaX Mbl (PaKTHUECKH KiacCU(DUUIUPOBAIM W OOCYIMIIM MHOXKECTBO
IPUMEPOB U BapUaHTOB KaXXJOr0 M3 YHMCTHIX TUNOB. Bce oHM mepeunciensl Ha puc. 13.1 psgom ¢
COOTBETCTBYIOUIMMH KOHPUTYypausiMu. X KoIn4ecTBO OmpaBAbIBACT pacCCMOTPEHUE KOHPUTypalui Kak
THIIOJIOTUX YUCTBIX TUIIOB.

Wpero o 4uCTOM THIIE MONJCPKUBAET MPEJCTAaBICHHAs B IJ. 6 rumore3a KOH(HUTypamuu:
3¢ deKTUBHOE CTPYKTypUpOBaHHE TpeOyeT BHYTPEHHEH IOCiIe0BaTeNbHOCTH MapaMeTpoB JAM3aiiHa.
Jlpyrumu cioBaMu, OpraHu3anms, CTpeMsiCb K TApPMOHMYHOH CTPYKTYpe, YacTO CKJIOHSeTCS K OHOH
u3 KoHurypaumii. OHa MOXXET UCHBITHIBATh TATY K Pa3HbIM KOH(QUIypalusM, HO 4acTO CKJIOHsSETCs K
onHoi m3 HuUX. Eil mydmie OBITH MOCIENOBATENBHOM W HM30MpATENbHOM, HEXKENMH BCCOOBEMITIOIIEH H
pacrbiB4aTOM. PaKTUUECKH, COINIACHO T'MIIOTE3€ PACIIMPEHHOW KOH(QUIypaluyu U3 M. 6 1 MHOXECTBY
JAHHBIX W3 NPEIbIIYLIUX ISTH IJ1aB, IOMCK TFapMOHMM M IIOCJIEI0BATEIbHOCTH IPOCTHUpAETCS U Ha
curyauoHHble (akropel. OpraHu3anus C HHTETPUPOBAHHOW CTPYKTYpOH OTHAeT NpPEANoYTEeHUE
COBMECTUMBIM C 3TOW CTPYKTYpPOW OKpYXKAIOIIEH cpelle, TEXHUYECKOM CHUCTEME, CUCTEME BIIACTH,
pasMepy U Jaxe BO3pacTy.

Takum oOpa3om, MBI MHOTJA BUAMM, YTO pa3Hble OpraHM3alMU OJHOM M TOW K€ OTpaciu
IPENOYUTAIOT pa3IMyHble KOH(QUIYypalMi — B 3aBUCUMOCTH OT TOIO, Ha Kakyl U3 cui (M yacrei
OTpaciIeBOT0 PbIHKA) OHU PEIINIIN OTBETUTh. Hanpumep, oquH TeaTp npeAnoyuTaeT IpocTyro CTPYyKTYypY,
IIOCKOJIBKY HaxXOIMTCS BCELENO II0Jl BIUSHUEM CHUJIBHOM JIMYHOCTH peXkuccepa (a eclu Takux
pPEXHUCCEPOB HECKOJIBKO, TE€aTp OpraHU3yeTcs KakK JIMBHU3HOHANbHAs (opma), Jpyrod MNpeArnoyuTact
MEXaHUCTHYECKYIO OIOpPOKpPATHIO, MOCKOJIBKY CTaBUT MY3bIKalbHbIE CHEKTAKIU [0 JUOPETTO, TPEeTuit
CKJIOHsAETCS K HpodeccCHOHANbHOM OHOpOKpaTHM, TaK KakK TOJA 3a TOJOM COBEpPUIEHCTBYET CBOU
nocraHoBku Y. Illexcnmpa, a SKCIEPUMEHTHI YETBEPTOTO MOATAIKHUBAIOT €ro K aAXOKpa-THH. PaBHBIM
o0pa3oM pecTopaH MOXeT OBITh CTPYKTYpHPOBaH KaK TMPOCTasl CTPYKTypa, MEXaHUCTHUYECKas
OIOpOKpaTusi, TUBU3MOHANbHAsA (opMa MM NMpodeccuoHanbHas OIOPOKpAaTUs B 3aBUCUMOCTH OT TOTO,
OCTAHETCSl JIM OH MEJIKOH «3a0erayioBKOi», BBIPACTET J0 OOJIBIIOrO MPEANPHATHS, 00ECIICUNBAIOIIETO
IIPOCTOE CTaHAApPTHOE OOCIYyXHMBaHUE, I MOAAT OM(IUTEKCH M OMapoB (BO3MOXHO, OTKPOET CBOM
¢bwimanel), WIM 3aclyKUT CIIaBy 3aBEACHUS Ui TypMaHOB Oyiarofapsi MacTepcTBY IIOBApoOB H
M3bICKAHHOMY MEHIO U3 OJI10/1, KOTOPbIE TOTOBATCS CI0XKHO, HO IO CTaHIapTHOU TexHosoruu. (Pecropan,
CTPYKTYPUPOBAaHHBIN KaK aaXOKpaTus, rie med-rmoBap KCIEPUMEHTHPYET ¢ KaKIbIM OJF0I0M, BPSI JIH
IPUBJICYET JOCTATOYHO KJIMEHTOB!)

Kondgurypaunu kak cucremMa Ajsi ONMCAHUS CTPYKTYPHBIX THOPU/I0B

B TperbeM cnydae INpuUMEHEHMS CHUCTEMBl HA00p W3 NATH KOH(Urypaumid MOKHO
paccMaTpMBaTh KaK OCHOBaHHe /1JIsl ONUCAHUA CTPYKTYPHBIX THOPHIOB.

Mpbl BuAenu, 4YTO TMOCIENOBATEIbHBIMM IIPH NPOEKTUPOBAHWU CBOUX CTPYKTYp HE BCE
OpraHM3alMM JKENaloT ObITh, [0 KpaliHEeH Mepe He cOOII0Ja0T ONMMCAHHYI0 HAMHU IOCIIEI0BATEIbHOCTb.
OHM UCHONB3YIOT TaK Ha3blBa€Mble TMOPUIHBIE CTPYKTYpHI, BMELIAIOIIME XapaKTEPUCTUKU Oosee yem
onHOM KoH(urypauuu. Hexoropble u3 mnpeAcTaBJIeHHBIX HAMHM THOpPHIOB, MO BHAUMOMY,
AUCPYHKIMOHANBHBI: Y HUX BCE NPU3HAKM OpPraHM3alMii, KOTOpPbIE HE MOTYT PELIMTHCS Ha YTO-TO
ornpezeneHHoe, J1u0o0, *kenas B3SATh BCE Jy4llee OT pPa3HbIX MHUPOB, OHM CO3JAIOT XYAIIUNH U3 HUX.
Bosbpmure, kK npumepy, OpraHM3allio, KOTOpas NPEAOCTaBIsET aBTOHOMHUIO MEHEIKEpaM CPEeIUHHOU
JIMHUH, TTOJTYMHEHHBIM KOHTPOJIIO HAJl UCIIOJIHEHUEM, KaK B JUBU3UOHAIBHON (OpMe, a 3aTeM TYT K€ ee
oTOMpaeT, yCTAaHOBHMB Maccy TMpaBW W HHCTPYKIMH, KaK B MEXaHUCTHUYECKOW Oropokparuu. Mmm
BBICOKOPETJIAMEHTHPOBAHHYIO MEXAaHUCTHUECKYIO OIOPOKpPATHIO, PYKOBOACTBO KOTOPOM MCKPEHHE BEPHUT,
YTO MOXKET IPeIOCTaBUTh PaOOTHUKAM aBTOHOMHIO, KaK B NMPO(ecCHOHAIBbHOM OIOpOKpAaTHH, BHEIPUB
CBEPXIIPETEHIMO3HYIO IPOrpaMMy «OOOTalIeHUs COAEPKAHUS TpyAa». DTO MPUBEIET K XaoCy U CIeNaeT
opraHu3zanuio MeHee 3 (HEeKTUBHOMN, 4eM CTPYKTYpPY YHCTOrO THUIIA CO BCEMU €€ HEI0CTaTKaMu.

OpHako B HEKOTOPBIX CIIy4asX Yy OpraHu3allud HET BbIOOpa: HENOJKOHTPOJIbHBbIE €W U
MPOTHBOpEYAIUE APYT APYTY CHUTYallMOHHBIE (PaKTOPBlI BBIHY)XJIAIOT €€ MPUHATh AUCHYHKIHNOHAIBHYIO
rubpuanyto popmy. Mpl HaOm0gaeM 3TO Ha MpUMEpPEe IIKOJ, IMOJHULEHCKUX YYacTKOB U JIPYIHX
OpraHu3aiyii, rxe paboTalT HMEINMe CIENUaTbHYI0 MOJIrOTOBKY omeparopel. WM Tpebyercs
npodeccruonanbHas OIOPOKpaTHs, HO B TO K€ BpeMs BHEIIHUN KOHTPOJb (OOBIYHO rOCYAapCTBEHHBIN),
YTO MPHUBHOCUT B OPraHU3aLMUI0 — B yIepO ee JesATeIbHOCTH — HEKOTOphle XapaKTepPUCTHUKU
MEXaHUCTUYECKOU OIOPOKpaTHH.



Oanako gpyrue ruOpuAbl MNPeICTABJSIOTCS COBEPIIEHHO JIOTHYHBIM  BBIOOPOM,
NPOJIUKTOBAHHBIM HEO00XOAUMOCTHI) OTBETHTh HA OJHOBPEMEHHOE [elCTBHE HECKOJIbKHUX CHJL
TakoB, Harpumep, Kak Bbl moMHUTE U3 1. 10, cumdonnveckuit opkecTp — mpocrasi npodeccuoHaibHas
OIOpOKpaTHsi, KOTOpasi NPUBJIEKAET MY3bIKAHTOB-BUPTYO30B M B 3HAUMTENBHOM Mepe Mojaraercs Ha ux
CTaHJApTHU3UPOBAHHOE yMEHHE BOCIPOU3BOJUTH MY3bIKYy, HO BCE JX€ TpeOyeT CHJIBHOrO, HMHOTIA
JECIIOTUYHOIO JIMJEepa, KOTOPBIH CyMeeT IpPeBpaTUTh OTAEIbHBIX NPO(ECCHOHAIOB B COINIACOBAHHO
JCWCTBYIOIIYIO OPTaHU3alMOHHYIO0 enuHHIy. Mim Kopmopamusi, BBITyCKalOmas B3aMMOCBSI3aHHBIC
npoAykThl (ri1. 11), koTopas HyXaaeTcss B AUBH3HOHAIU3ALUK, HO HPU 3TOM JIOJDKHA KOOPAWHHUPOBATH
HEKOTOpble KpPUTHYECKHE (YHKIIMM Ha CTPATETHUYECKOM ameKce M0 NpuMepy (QyHKIHMOHAIBHOM
MEXaHUCTHUYEeCKOW Oropokparuu. Mnu mnpennpuHuMaTenbckas aaxokparus (ria.  12), riaBHbINH
PYKOBOJIUTENb KOTOPOH, caMm Oyaydd CIEIHaUCTOM, CIIOCOOCH COXpPaHATh MOJ00HEe IEHTPaTbHOIO
yIpaBJIE€HUs, HECMOTPS Ha MCIOJb30BaHME MEXIMCLUIUIMHAPHBIX IPOEKTHBIX KoMaHA. Bcee
pPaccMOTpEHHbIE B MPEABLAYIIUX IATH TJaBaX THOpHIBI MPEICTAaBICHBI Ha MATUYrojabHHKE puc. 13.1:
KaX/1bIil THOpU HAXOJUTCA MEXKIY ABYMS KOH(DUTYpaLUAMHU, XapaKTEPUCTUKU KOTOPBIX OH 3aMMCTBYET.

Bce oHM BKIIOYAIOT 4YepThl ABYX KOH(HUIypaluii, HO HHYTO HE MPEIMATCTBYET CO3JaHUIO
KOMOMHAIMM XapaKTepUCTUK Tpex Wiu Oosiee KoHpurypauuil. Tak, cnenuainuctel YHHBEpcUTETa
Makrumia omucanu 3()(eKTHBHYIO OOJNBHUIYY JUIS BBI3JOPABIMBAIOUINX, CO3JAaHHYIO TPH IEPKBH,
JOCTaTOYHO KECTKO YNPaBIIIEMYIO €€ INIaBHOM pyKOBOAMUTENIbHUIEH, — aBTOPBI UCCIIEI0BaHMs Ha3Balll
€e «TON-MOHAXWHEW», — HO TMPH OSTOM MOJYHUHSIONIYIOCS MHOXECTBY MpaBWJI W OJHOBPEMEHHO
3aBUCAILYI0 OT HaBBIKOB MelnepcoHana. B  gaHHOM cioydae Mbl uMeeM THMOpHI  HPOCTOM
CTPYKTYPbI/MEXaHHCTUYECKOH OropokpaTuu/mpodeccuoHanbHOl  Oropokpatuu. [pyras rpynma w3
VYHuBepcutrera Makruia usydana (uiaman sIOHCKOH TOProBod KOMIAHWHU, CTPYKTYPHUPOBAHHOM Kak
«TMBU3MOHATBbHAS TIPOECCHOHATbHAS MEXaHUCTUICCKas aaXoKpaTus». (XopoIo eie, 4To OHa He ObuIa
mpocToii!)

He omposepraer nm cymecrBoBanue rubpugoB teopuro? KoneuHno, ecnu rulGpua HIMPOKO
pacrpocTpaHeH, TO €ro pe30HHO Ha3BaTh YUCTHIM TUIIOM, @ KOH(UTYpallui pacCMaTpUBaTh KaK TMOPUIBL.
Ho mpucyrcTBre ruOpua0B B THUIIOJOTUM HE NMPOTUBOPEUUT €. MeXTy YepHBIM M ONbIM BCeraa eCTh
ceprlii 1BeT. Teopusi He TepsieT cMbIciaa 0 TeX IMOp, MOKAa OHA IOMOIaeT HaM OIMCBIBAaTh IIMPOKOE
pasHoOOpa3ue CTPYKTyp, B TOM 4HCIE W THOPHIHBIX. BaxkHO HE TO, YTOOBI TEOpUs HEU3MEHHO
COOTBETCTBOBaJA JIEHCTBUTEIBHOCTH, @ YTOOBI OHA MOMOraja MOHUMAaTh JIeHCTBUTENBHOCTh. B 3TOM ee
nenb. Ecmu MBI CMOXEM JTydlie OmNHcaTh SMOHCKYI0 TOPTrOBYIO KOMIAHHIO, WCIOJB3YS TEPMHUHBI
«AOXOKpAMUAY», «MEXAHUCTUYECKAA», «NPOPEeCcCUOHANbHAAY N «OUBUUOHAIbHAAY, 3HAYUT, TEOPUS HaM
nomoria. Onpenenus BepmrHbl [IeHTaroHa, MbI MOYKEM ITOCTPOUTH U caMy QUTYpY.

Jlo cux 1mop MbI TOBOPHJIM O THUOpPHUAE JHUIIb KaK 0 KOMOMHALIMU apaMeTpOB Jn3aifHa Pa3IUUHbIX
KOH(HUTypanuii Ha BceX YpOBHIX opraHm3anud. Ho cyliecTByeT W ApYroii Bua rudpuaa, B KOTOPOM
XaPAKTEPUCTHUKHU PA3JIHYHbIX KOH(PUIYpaluii MCIOJIb3YIOTCS B PA3JIHYHBIX YaCTAX OPraHM3alu.
TakuMm 00pazoM, OCIe10BaTENbHOCTh OOHAPYKUBAECTCS €CJIM HE BO BCEH OpraHU3alliy, TO B CTPYKTYpax
ee yacTeil. Mbl BUEIM 3TO Ha MPHUMEPE Ta3eThl, PEAAKIIMOHHASA YacTh KOTOPOH CTPYKTYypUpYeTCs Kak
aJIXOKpaTHs, a MPOU3BOJACTBEHHBIN OT/IET — KaK MEXaHHUCTUYECKass OFOpPOKpaTHsI.

He uner nu uaes oTimuuil CTPYKTYp pa3HbIX 4acTel opraHM3aluy Bpaspes ¢ MOCciel0BaTeIbHO
pa3BUBABIICHCS B MPEAMIECTBYIOMIMX TISITH TJIaBaX MBICIBIO, O TOM, YTO OPTaHU3ALHUIO B IEJIOM MOXKHO
oInucaTh B TEpMUHAX OTAEIbHbIX KOHpUrypauuit? He oOs3arensHo. EcTh cuitbl, 3acTaBisionie MHOTHE
OpraHM3alMi BO BCEM OTJaBaTh IPEANOUTEHUE OJHOU ompezesneHHoN KoHpurypamuu. Ho BHyTpH 3THX
OpraHU3aIMii BCer/ia HaXOAATCS CHIIBI, CIOCOOCTBYIOIME BHEIPEHUIO B HEH pa3HBIX CTPYKTYp. (O6 3TOM
TOBOPWJIOCH B TII. 2-5, ONMHCHIBAIOIINX HCIIOJIF30BAaHUE PA3HBIX MMapaMeTpOB JH3aifHa B Pa3HBIX YACTSIX
opranu3zanun.) Kaxxaas yacTb opraHu3aiuy CTpEMUTCS K CTPYKTYpE, MAaKCUMAJIBHO COOTBETCTBYIOIIEH ee
COOCTBEHHBIM crielU(UIECKUM NOTPEOHOCTSIM, HO B TO € BPEMsI OHA HE JI0JKHA IPOTUBOPEUUTDH 001Iei
CTPYKTyp€ OpraHM3allid B 1I€JIOM, 4YTO M NPHUBOAMUT K HekoeMy kommpomuccy. Kaderepun NASA,
OecCIOpHO, YIPABIAIOTCS Kak OIOpPOKpaTHH, HO MOTYT OKa3zaTbCsi Oojiee OpPraHuYecKUMH, YeM
OOJNIBIIMHCTBO KadeTepueB Jpyrux OpraHu3aluii; MOJA0OHBIM 00pa3oM Hay4YHO-HCCIIEA0BATENIbCKUE
naboparopun General Motors, KOHEYHO, MPEAMOYUTAIOT aJXOKPATHYECKYIO CTPYKTYPY, HO, BEpPOSTHO,
oKaxyTcsi 6osnee Oropokparndeckumu, yem jadopatopun NASA. TlosTomy naske eciiu TEOpHsl SIBISETCS
YIOOHBIM WHCTPYMEHTOM JIJIsl OTIMCAHUS IIeJI0N OpraHU3aIH KaK YUCTOTO THIIA, TAKOE ONMCAaHHe, TEM He
MEHee, BCErjla CIeAyeT CUMTaTh YIPOUICHHWEM, TPeOyIoUMM Oosee TIyOOKOTrO H3Y4eHHUsS CTPYKTYp
KaXX/I0 COCTaBHOW YaCTH OpraHH3aIlNH.



Hanpuwmep, B 1. 10 MBI mpunum K BBIBOJY, YTO M3 MATH KOH(Urypauuil mpodeccuoHanbHas
OIOpPOKpaTHs JydIlle BCETO MOAXOAMT JJISI OMMCAHMS OOIIEeH CTPYKTYphl MHOTONPOGUIBHONW OOIHHUIIBI.
Ho MBI TakXke OTMETWJIM, YTO BCIIOMOTATENbHBIM IMEpPCOHAT OOJNBHUIBI CTPYKTYPUPOBAH IO THITY
MEXaHUCTUYeCKON Oropokparuu. Jlamee B mi. 12 MBI TOBOpWIIM, YTO HCCIEAOBATEIBCKYIO (DYHKIIHIO
HanOoyiee aJEeKBaTHO OMMCHIBaeT anaxokparus. IIpodeccronanbHass OHOpPOKpaTHs, MO CYTH, PEaTbHO
NPUIOXKKMA K JIedeOHOW (DYHKIIMM Kak camoil KpuTthdeckod. Ho BHUMarenbpHee M3yuuB ATy (DYHKIHIO,
MbI YBUJUM LEJIbIA Psil 3aBUCUMOCTEN, BIUSIOIIMX HA UCIIOJIb30BaHUE NTApaMETPOB Au3aiiHa. boapHHIIbI
CTPYKTYPUPOBaHBI HEBEPOSTHO CIIOKHO; YTOOBI MOJHOCTHIO Pa300paThCs B UX CTPYKTypax, HEOOXOAUMO
UCCIIEIOBAaTh BCE HMX COCTABISIONIME — XO3SMCTBEHHYIO YacTh, HAYYHYIO M JICUEOHYIO, OTICICHUS
aKyIlepcTBa, PaJUOJIOTHU M OOIICH XUPYPrHH, IUIACTHYECKOW XHUPYPIHUH, CEPACYHO-COCYIUCTOH U
XUPYPTHUU IPYJHOMN KIIETKU.

B 3axiroueHre MBI BHOBb XOTUM MOYEPKHYTH, YTO TSTh KOHMUTYpAIUil ClIeAyeT pacCMaTpUBaTh
HC KaK IIAITb B3aUMHO HCKJIHOYAIOMIUX CHUCTCM, HO KaK OAHY CUCTCMY, KaK MHTCTPUPOBAHHYIO CUCTCMY
KOOPJIMHAT HIIH TEOPHUIO — IISITUYTOJIBLHYIOY, — TOMOTAIONIYI0 HAaM MOHUMATh U IIPOCKTUPOBATH CIIOKHBIE
peabHO CYIIECTBYIOIINE OpraHU3aIHH.

Kondgurypanmm kak cucremMa I ONHUCAHUA CTPYKTYPHBIX
nepexoa0B

IHonb3ysich cucTeMOM KOH(HUIypauMid, MOKHO MOHATb, KaK M I0YeMYy OpPraHuU3alMu
NMepexoaaT OT OJHOH CTPYKTYpPbI K APYroil. PaccyxneHus NpenplaylMx ISTH IV1aB JTONOJIHSUIACH
KOMMEHTAPUAMU O TAKUX MEPEX0]ax, HaIlPUMEP O MEPEXO0JE OT IIPOCTOM CTPYKTYPhl K MEXaHUCTUYECKON
OIOpOKpATUH IO Mepe «B3POCICHUSA» U POCTa OpraHU3ally UM O MEPEeXoje OpraHu3aliy, yTOMICHHOM
MHOTI'0OJIETHEH NHHOBALIMOHHOM ACATENBHOCTHIO M MITYIIEN TUXOW IaBaHM, OT ONEPALIMOHHOMN aIXOKpaTuu
K npodeccuoHanbHON Oropokpatuu. Bee (akropsl, ctuMynupyromue nepexo oT oJHOH KOH(UTYypaluu
K JIpyro, noxka3assl Ha IIeHTarone BCTpe4HbIMU CTPEIKAMH MEKy HUMHU.

Cpenu nepexoHbIX COCTOSHUM BBIICINISAIOTCS B IVIABHBIE MOJAEIH, 00€ CBA3aHHBIE CO CTATUSAMU
CTPYKTYPHOI'O pa3BuTus opranu3anuil. [lepsas BcTpeyaeTcss B OpraHu3anmsx, KOTOpble HAYUHAKOT CBOXO
KU3Hb B IIPOCTOM BHEIIHEW Cpele; OHAa OXBaTbIBaeT JIEBYIO 4YacTh [leHTaroHa, HauuWHas CBEpXY.
BonpmMHCTBO OpraHM3anuii HA4YMHAET CBOK JEATEIBHOCTH C IIPOCTOM CTPYKTYpbl. B3pocnes u
pa3BUBAsACh M, BO3MOXKHO, IMOAMNAjas MOJA BHEUIHMHA KOHTPOJb, OHU CKJIOHHBI (hOpMaIN30BaTh CBOE
MOBEICHHE U B KOHEYHOM CHYETE JIeJaloT MEepBBIA Mepexoi, K MEXaHUCTHYECKON OrpOKpaTHH.
ITpomomxkast pacTH, OpraHU3alMKU HEPEIKO Pa3HOOOPA3ST CBOIO JIEATENBHOCTh, AMBEPCUPULUPYIOTCS, a
BIIOCJIEJICTBUM MOTYT HayaTb BTOPOM CTPYKTYPHBIA MEpEXoj, K IUBHU3HOHANBHOM (opme. OHU MOTyT
OCTaHOBUTBHCSI HAa KAaKOM-TO IPOMEXYTOYHOM OJTare, NPUHSAB TUOpuAHbIE (OpPMBI — MPOM3BOJCTBA
MOOOYHBIX MJIM B3aMMOCBSA3aHHBIX MPOAYKTOB, — JINOO TOMAYT 10 YMCTON AMBU3MO-HAIBHOU Gopmbl. Ho,
Kak Mbl OTMeuasd B TJ. 11, 3Ta CTpyKTypa MOXKET OKa3aThCsl HENPOYHOM M TOrJa BO3HUKHYT
MPEATIOCBUIKN I CIEAYIOIIEro — MEepexoad. Y YUThIBasl TMBU3MOHAIBHBIE 3aBUCUMOCTH, OpPTaHHU3aLUs
MOKET BHOBb OOBEIMHUTHCS, BEPHYBUIMCh K MEXAaHHUCTUYECKOH OIOPOKpAaTHH, WM NPEBPATUTHCS B
HOBBIN TMOPH HA IYTU K aAXOKPATHH.

KoneuHo, 3Ta nocieoBaTeIbHOCTh MOXKET ObITh HapyIllleHa BMEIIATEeIbCTBOM MHOXKECTBA APYTHX
CWJI. Y CIIOKHEHUE BHEIIHEW CPelibl NN TEXHUYECKON CHCTEMBI HOBOM OpPraHM3aluy MOATOJIKHET €€ HE K
MEXaHUCTHYECKON OIOPOKpPATHH, a K aAXOKPaTHH. A €ClIi MeXaHHUCTUYEeCKO-OIOpOKpaTHYecKasi cucTeMa
CTOJIKHETCS C BBICOKOW CIIO)KHOCTBIO B OTCYTCTBHE CTaOWJIBHOCTH, HAalpUMep B CHIIy TOBapHOM
KOHKYPEHIIMU WM HEOOXOJUMOCTH B Oojiee CIOKHON WM Jake aBTOMAaTU3UPOBAHHOM TEXHUYECKOM
cCUCTeMEe, TO W OHa MpeNNouTeT MepedTH K anxokpatuu. Kpome Toro, mrobas 3penas opraHusaius,
BHE3aITHO CTOJIKHYBIIAsICSI C BPaXJIEOHBIM OKPYXEHHEM, MOXET BpPEMEHHO BEPHYTbCS K IPOCTOM
cTpyktype. Eciu e JOMUHAHTHOM CHJIOW CTajdl BHEIIHUM KOHTPOJIb, TO OHA BEpHETCA K
MEXaHUCTUYECKON OIOpOKpATHH.

Bropasi moae/ib mepexo0B CBOMCTBEHHA OPraHU3alMAM, BOSHUKIIUM B CJI0KHOW BHELIHeH
cpexe. JTa MOJeJb OXBAaThIBAaeT CHaYajla MPaByl) HHKHIOK 4YacTh NSTHYIOJbHHUKA,
«IPOABUIasiCh» 3aTeM BBEpPX M HaJIeBO. B TaHHOM cilydae BHOBB CO3JaHHbIE OpPraHM3allld Cpasy
[IPUHUMAIOT aJXOKPATUYECKYI0 CTPYKTYpPY, NPHUMEHSS HMHHOBALMOHHBIE PEIICHUS Ui IIMPOKOIO
Jyarna3oHa HeCTaHJApTHhIX cuTyanuil. MlHorma oHu coxpasooT 3Ty (opMy, BO3MOXKHO IOTOMY, YTO
LIEJIUKOM CBSI3aHbl CO CJIOKHBIMM JUHAMUYECKHMM YCIOBUAMM cpeabl. Ho MHOrue opraHusanuu XOTAT



BBIPBAaThCSI M3 HEE M YCIEIIHO CIPaBIISIOTCS C 3TOW 3amauyeil. B3pocnes, oHM craHoBATCS Oolsee
KOHCEPBATUBHBIMU M B TIOUCKE CTAOWJIBHOCTH TIOCTENEHHO IepexoasT K Owopokparuu. OnHu
CIECLUANM3UPYIOTCS Ha HECKOJbKHX CHTyalUsX U CTPYKTYPHPYIOTCA Kak HpoQecCHOHalIbHbIC
OropokpaTu. [Ipyrue cocpejoTounBalOTCs Ha OAHON JOCTaTOYHO MPOCTOM CUTYyalluu, TpaHCHOPMUPYACH
B MEXaHHCTUYECKYIO OIOPOKPATHIO.

Koneuyno, HekoTOpble OpraHuM3allMd HAYMHAIOT >KU3Hb C Mpo(eccCHOHANbHOM OIOpOKpaTHH,
noJpaxkast CTPYKType JpYTuX, 3pelblX Npo(ecCHOHANbHBIX OpraHu3anuii. Yacro OHM HaBcerja
COXPAHSIIOT ATy CTPYKTYpPY, €CIM H3MEHeHHEe NpoecCHOHAIbHBIX 3a/lad WM BHEIIHUNA KOHTPOIb HE
NpUBEJET MX B KOHEYHOM CYETe K MEXaHHCTUYEeCKOH Oropokparuu. Kpome TOro, B CBA3M C HOBOM
JUHAMHUKOM BHEUIHEHW cpelpl y Mpo(eCCHOHATBHBIX OMEPaTOpPOB MOXKET BO3HHUKHYTH JKeJIaHHe OOJbIle
JKCIIEPUMEHTUPOBATD, YTO IIPUBEJET OPraHU3ALMIO K aIXOKPATHH.

Cnenyer OTMETUTbh, YTO CTPYKTYPHBIE Iepexolbl YacTO OTCTAKT OT MHMUMHUPOBABIINX HX
HOBBIX ycJI0BHil. CTpYKTypHBIE TIEPEMEHBI BCET/Ia IPOUCXOIAT TPYAHO, TpeOys KPYIHOW MEPEeCTPOrKH
YKOPEHHUBIIUXCSI TOBEIEHYECKUX MaTrTepHOB. [I0ATOMY OOBIUHO OHM BCTPEYAIOT COMPOTHBIICHUE, YEM
(bakTHuecku U oOBICHAIOTCA AUCHYHKIMH CTPYKTYp. Hampumep, 3a4acTyio mpeanpuHuMareIb HE JaeT
MIEPECTPOUTHCS IPOCTON CTPYKTYpPE, HECMOTPSI HA TO YTO OPraHM3alMs BO BCEX OTHOILIEHHUSAX JTaBHO €€
nepepociia, Wid OpraHu3alys MPOAOIDKACT MPHUIACPKHUBATHCA (OPMANM3ALNU, XOTSA €€ OKPYXKAroIas
cpena, IPEeBPATUBIINCH B CIOKHYIO TUHAMHUYHYIO, TpEOyeT CTPYKTYyp, ONMU3KUX K aaxokpatuu. B atux
CITydasiX CTPYKTYPbI MOTYT OBITh BHYTPEHHE IOCJIEIOBATEIbHbI, HO OHU JKUBYT B YCIOBHUSX, KOTOpBIC
0oJiee UX HE MOAJIEPKUBAIOT.

Ho korna notpeOHOCTb B CTPYKTYpHOM M3MEHEHUU, HaKOHEL, IpU3HaHa, OpraHu3alys HauuHaeT
Mepexo/i, BO3MOXKHO, MOCTENEeHHBIN, YTO MO3BOJUT CMATYUTH yAap. Mbl HaOMOIanu 3TO HA MpUMeEpe
MEXaHUCTUYECKON OIOpOKpaTHUH, KOTOpas AMBEPCUPULUPYET CBOIO JAESITENBbHOCTh LIar 3a ILaroM,
CHauaja MpUHSB rUOpuIHbIE POPMBI MPOU3BOACTBA TOOOYHBIX M B3aMMOCBS3aHHBIX MPOAYKTOB, a 3aTEM
IPOJBUTasiCh K YHMCTOM IUBHU3MOHAIBbHOM (opme. Ho HekoTopele opraHuzalMu TaKk HHUKOTAA U HE
3aBepIIAOT MEpPEeXOf, OCTaBasCh Ha MPOMEXKYTOUHOM 3Tare, B THOPUIHOM COCTOSHUU, IMOCKOJIBKY
HCIIBITHIBAIOT BO3/ICUCTBUE MPOTUBOPEYALUX APYT APYTY CHII — HOBBIE IIPU3BIBAIOT K IIEPEMEHAM, CTapble
TpeOYIOT COXpaHEHHsS CYLIECTBYIOIIEH CTPYKTyphl. [loaTOMy MHOTHE KOpHOpanuu MOCTOSHHO
MPOU3BOJAT MOOOYHBIE WJIM B3aUMOCBSI3aHHBIC TPOIYKTHI: OHH AMBEPCH(PHUIMPOBAHBI, HO MEXIY HX
TOBApHBIMH CIIELUAIM3ALMSAMU OCTAKOTCS 3aBUCUMOCTH. HO ecinu uM3MEHEHHs] HaMETUIIUCh, IMEepexo]l
Jy4Ille BCEro OCYILECTBIATh ObICTpo M pemmuTenabHO. Konebanus Mexay IByMS KOHQUIypalusMud —
CTapo#, YIOTHOH, HO YK€ HHMKyJa HE TOAHOW, W HOBOW, HEMOHSATHOM, HO >KU3HEHHO HEOOXOIUMON —
MOPOKJIAI0T CBOETO PO/ia OPTaHU3AMOHHYIO MIM30(PPEHNI0, KOTOPasi MOKET 0Ka3aTbCs pa3pylInTEIbHEE
BCEX IIPOYUX COCTOSHUM.

Wtak, Mbl yBUEIH, YTO HALLIUM ISATH KOHPUTYypalusM HalJeTcsd HeMalo IPUMEHEHNUH B KaUuecTBe
€IMHOW CHCTEeMBbl MJIM TEOpHH. Bce BMecTe OHM IMOMOral0T MHOHATh, KaK MOTYT OBITh MOCTPOEHBI
s¢dexTuBHBIE Opranu3anuu. Ho HM OHM caMu, HU MPEACTABIAIOMMN UX B BHJIE cUCTeMbl [leHTaron He
BMEINAIOT BCIO CYILIECTBYIOIIYIO JI€HCTBUTEIBHOCTh — BCE pa3HOOOpa3ue HE TOJIBKO BO3MOMKHBIX
OpraHMU3alMOHHBIX MOJIENEN, HO U ()aKTOPOB OpraHU3aLMOHHOMN 3D PEKTUBHOCTH.

HNECTb... 1 BOJIEE

2
CymectByer nu mectas kKoHpurypauus? Hy xopomio, y paayru TOJbKO HSTh 1BeToB, . HO

IUTAHET-TO OKa3aJloch OoJbIle... MBI 1axe, KaKeTcs, CTOMM Ha MOpOore MpU3HaHUSA TOTO CaMOr0 IIECTOTo
gyyBcTBa. Tak moyemy Obl He ObITH HIecTON KoH(Urypanuu? KoHeuHo, eciyu oHa HE CJIOMaeT TapMOHHUIO
Halllel TEOpHM: € JOJKEH COOTBETCTBOBATH COOCTBEHHBIN YHHMKAJIbHBIH MEXaHWU3M KOOPJMHALMHU U B
HEll T0JDKHA JIOMHUHHUPOBAThH HOBAs, IIECTasi 4aCTh OPTaHN3aINH.

W y Hac ecTh KaHIUAAT Ha MIECTYI0 KOH(PHUIypaluio, MpUYeM OH, KaK U JApPYyrue, HEOJHOKPATHO
MOSIBIISUICS B 9TOM KHUTE. BriepBhIe OH BO3HUK B TJ1. 2 B pa3roBOpEe O CONMATHM3AINN 1 BOCITUTAHUH, 3aTEM
KaK-TO 3aTepsyics MpH 00CYXAeHUHU NpodeccHoHaIbHOW OropokpaTud B 1. 10; MbI MOUTH HE 0OpaTHIIU
Ha HET0 BHUMaHUSI, KOT/Ia TOBOPHJIHM B TJI. 5 O IEMOKPATUU U BOJIOHTEPCKUX OPTaHU3AIUSIX, HO BCUECKH
HaMeKaJli Ha HEro, YIOMMHAs O JIOSUIBHOCTH M CaMOOTOX/IECTBIEHUN PAa0OTHUKA C €ro OpraHu3anuen, a
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IISITh, MIECTh WK ceMb? S naxke MpoOOBall MOCYNUTATH CaM, HO KXKAbIH pa3 IoJTydall pasHblid pe3ynbsTar. B mobom cinydae, B

payre IOYTH HaBEpPHSAKA CTOJIBKO IIBETOB, CKOJIBKO OBLIIO MCIIOKOH BEKY.



00 OIHOW W3 €ero OCHOBOIOJAraroIlMX XapaKTePHCTUK, XapU3MaTHYECKOM JIHIEpe, pacCyKaaiu,
OMHCHIBAasl TPOCTYIO CTPYKTYpy, B Ti. 8. Kpome Toro, ero pabora yacTto mpocta ¥ OOBbIYHA, KaK B
MEXaHUCTUYECKON OIOPOKpAaTHH, €ro WIEHbl YacTO (PYHKIIMOHUPYIOT B IOJYaBTOHOMHBIX SYeMKax WIIH
aHKJaBaX, Kak B JMBHU3MOHAJIBHOW (OpMe, U OHHM XOPOILIO MOJITOTOBJIEHBI K COTPYAHHYECTBY JAPYT C
apyroMm mono0HO paboTHuKaM anxokpatud. CMech M3 BCeX NATH KOH(HUIypaluii SBHO YKas3bIBaeT Ha
HIECTYIO.

Muccuonepckaa xoHurypanusi mMeer COOCTBEHHBIN KJIIOYeBOH KOOPAWHALMOHHBIN
MEXaHHM3M — COUMATU3ALMIO, WIH, €CJIU XOTUTE, CIMAHOAPMU3AUUI0 HOPM, — U COOTBETCTBYHOIIUIA
OCHOBHOI1 MapaMeTp AM3aiiHA, HHAOKTPHHALMIO, 2 TAK/Ke IIECTYI0 OCHOBHYIO YaCTh OPraHU3aluM,
uoeonozur. JIeficTBUTENbHO, UACOJOTHS — ATO XKMBas (IIyCThb TEXHUYECKU U HEOAYIIEBIICHHAs) YacTh
Ka)KJJOW OpraHu3aluy, 1o KpailHeld Mepe OoueBHIHAs JUIsl TeX, KTO 00JIalaeT TEM CaMbIM HEYJOBHUMBIM
LIECThIM 4yBCTBOM. [IpoHUIIaTENBHBIN NOCETUTENH OPraHU3ALMN «IYBCTBYET» €€ ¢ nmopora. aeomorus —
MOJI HEel MoJpa3syMeBaeTCs CHCTEMa B3IJIAJ0B OpPraHM3allMM Ha camoe ce0s, HO He Ha OOIIEeCTBO, B
KOTOPOM OHa (YHKIIMOHUPYET, — MPEACTABISAET COOOM IIECTYI0 BAXKHYIO CHILy Ka)XJIOW OpraHu3alii,
TATY K OCO3HAHUIO CBOEH MHUCCUU: TATY K IPONOBENOBAHUIO OT MMEHM opraHuzauuu. (CienoBaTelbHO,
UJICOJIOTHIO MOXKHO M300pa3uTh B BUJIE OpeOJia, OKPY>KAIOUIEro Halll IOTOTHIIL, a TATY K IPONOBEI0BAHUIO
— B BUJI€ CTPEJIOK, paJualbHO U3 HETO BBIXOJAIIMX.) JTa TAra — OJIHA U3 MHOTUX, B HEKOTOPBIX CIIydasx
JOCTaTOYHO MOIIHAS JUIsl TOTO, YTOOBI MUCCHOHEPCKUE XapPaKTEPUCTUKU MEPECUTTIIN Ipyrue (pakTopsl,
MO/ITAJIKMBAIOLIUE OPTaHU3ALIMIO K IPYroi YMCTON KOHPUTypaluu.

Bo3MokHO, B COBpEMEHHBIX OPraHU3AlMIX CUjla UACOJIOrHH ociabia, MOTepsuiach MO/ BIUSHUEM
Ooyiee MOIIHBIX TAT K CTaHJAPTU3AIMH, «OalKaHu3aum» U T. A. Ho cTpemiieHne K MpOIOBEI0BAHHIO
MOXKET JOMUHUPOBATh, BBI3bIBAS K JKU3HU OTHOCUTEIBHO YHUCTYI0O (OpMY MHCCHOHEPCKOM
KOH(HUTypaIHH.

Uucras MUCCUOHEPCKasi CTPYKTypa CTPOUTCS. BOKPYT HEKOW BJIOXHOBJISIFOLIEH 3aJa4, MUCCUHU —
U3MEHUTh KaKyl0-TO CTOPOHY OOIIECTBa, WIM CAMUX WIEHOB OpraHM3al[MM WJINA TOJIBKO J1aTh UM HEKHH
YHHUKAQJIBHBIN OMBIT — U COIYTCTBYIOIIErO eii Habopa MHEHUW U HOPM. B 3TOM mocienHeM OTHOIICHHH
MHCCHOHEPCTBO — 3TO (opMa OIOPOKpATHH, TaK KaK €e KOOPIWHAIMS OCHOBAHA HA CMAHOAPMU3AYUU
HOpM. B aTOM cMbicie oHa cTonb e HecrnbaeMa M He >KelaeT MpUCIocabiInBaThCS: MHUCCUS JOJKHA
OBITh YETKOW W BJIOXHOBJISIFOIICH, M HU €€, HU Ha0Op COMYTCTBYIOIIMX € HOPM — TaK CKa3aTh, «CJIOBO U
JIeNI0» — HeNb3s W3MEHUTh. HeKkoTopble MHCCHOHEpPCKHE OpraHM3alli C JHTYy3ua3MoM OepyTcs 3a
«criaceHue» J0bIX OpraHu3alnuii Kpome caMux ceos!

OpHako B NpPOYMX OTHOLIEHUSX MHCCHOHEPCKas OpraHu3alis CYLIECTBEHHO OTJIMYAETCS OT
npyrux ¢opm Gropokpartuu. [Ipexxae Bcero oHa BecbMa CBOOOJHO CTpyKTypupoBaHa. Korma ee HOBbIe
YJIeHbl JIOJDKHBIM 00pa3soM COLMAIM3UPOBAaHbl M WHAOKTPUHUPOBAHBI, UYYBCTBYIOT Oe€3pa3/elbHYI0
MIPEelaHHOCTh OpPraHM3allMM, UM HAUYMWHAIOT JIOBEPSTh U MOPYyYaTh CAMOCTOSITEIbHYIO PabOTy, HUKAK HE
KOHTPOJIMPYEMYIO CpeACTBaMH OOBIYHON Oropokpatuu. [lpyrumu cioBamu, s MOAJAEpKaHUS
HEO0OXOMMOM KOOpAMHALMM BIOJHE JOCTAaTOYHO «HOPMATHUBHOTO» KOHTpoOJd. JleHCTBUTENbHO,
JIOSATIBHOCTh MOJKET IMOJIICP)KUBATHCSI PaBHBIM TOBEPHEM KO BCEM 4JIEHaM, YTO TpeOyeT 00XoauThes Oe3
ATUX CpeACTB KOHTpoJsi. Kpome Toro, oHa TpeOyeT MpoCTOi MUCCUU U TIPOCTON TEXHUYECKON CHUCTEMBI,
ClIeZI0BAaTeNbHO, OTCYTCTBYET HEOOXOAUMOCTh B 3KCIIEPTHBIX HABBIKaX U COMYTCTBYIOIIUX MM CTAaTYCHBIX
pa3Inuusx.

OTH OCHOBHBIE OCOOEHHOCTH OMPEAEISAIOT NPAKTUYECKH BCE OCTAJIbHBIE XapaKTEPUCTUKU YUCTOM
MHUCCHOHEPCKOI CTpyKkTyphl. HexecTkoe pasneneHue TpyJda Ha BCEX YpPOBHSX OpPraHM3allUMM, POTaLUs
paOOTHHUKOB (BMECTO CHELMANM3allMK), MHUHUMAJIbHbIE WIM OTCYTCTBYIOIIME pPAa3InUUsi MEXIy
MEHEKEPOM U OIepaTopOM MIIM MEXAY JIMHEWHBIMH U allllapaTHBIMU MTOJIHOMOYHUSIMHU.

Opranu3anust JOCTHUTAeT CaMOM 4YMCTOM (OpMBI JELEHTPAIU3alMK, B KOTOPOH OTCYTCTBYIOT
MPUBWIETUPOBAHHBIE B 4eM Obl TO HU ObUIO IPYMNIIBI (UTO MaKCHMaIbHO MPUOIMIKAET KOHPUTYypaIuio K
JEMOKPAaTUYECKOMY HJI€aly, XOTSl CHUJIbHOE, XapU3MaTU4EeCKOE JIMJIEPCTBO — W NPOCTas CTPYKTypa —
JOJKHO OBITh TEpPBBIM  TMPEABAPUTEIbHBIM YCIOBHEM CO3JIaHUS HAEONOruH). ['pynmupoBaHue
OCYILIECTBISETCA MO PHIHOYHOMY MPHUHLUNY (TO €CTh MO MHCCHUH) B OAHON OTHOCHUTENBHO HEOOJBIION
OpraHM3alOHHON eANHMIIE. YBEINYUBAsACh B pa3Mepax, opraHuzanus OyaeT CKIOHAThCA K JIEJICHUIO Ha
HeOouplIMe eUHHUIBI (WM aHKIa6bl), 00Jaiarole aBTOHOMHEH BO Bcex cdepax, 3a MCKIIOYEHHEM
UJICOJIOTHH, KOTOpas OcCTaeTcsi oO0mieil. DTo OOBSICHSIETCS TeM, YTO JIMYHBIA KOHTAKT SIBIISETCS
€IMHCTBEHHBIM CIIOCOOOM MO TP KaHUS CUIIBHON HJICOJIOTHH.

3a HCKIIOYEHHUEM OTUX CTPYKTYPHBIX XapaKTepPUCTHUK, YHUCTasi MHUCCHOHEpPCKas CTPYKTypa
JEMOHCTPUPYET OTCYTCTBHE APYTUX UEPT: 3[1€Ch MPAKTUYECKU HET MPSAMOI0 KOHTPOJIS, CTaHAapTU3ALUU



pabouux MpoIEecCcoB, BBIMYCKA WM KBATU(UKALIUMK, CIIE0BATEIbHO, BEICOTA HEPAPXUHU — MUHUMAJIbHA, O
TEXHOCTPYKTYpe U CpPEAMHHOM JIMHMM HE MOXET OBbITh M peud, M IOYTHU IOJHOE OTCYTCTBUE
(dbopmanuzaum, BHEIIHEro 00y4eHus, IJIAHUPOBAHUS IEHCTBHIA U KOHTPOJIS HaJl MCIIOJTHEHUEM.

JIroboe B3aMMHOE COTJIacoBaHHE, HEOOXOANMOE Ul YKPEIUIEHUS CTaHJapTU3alMi HOPM, MOXET
OCYIIECTBIATHCS HE(HOPMAIBHO, TMOITOMY CTPYKTypa HCIHBITBIBAET OrPAaHUYEHHYIO NOTPEOHOCTH B
oJyo(pUIMaNbHBIX MHCTPYMEHTax B3auMmojeicTBuil. Hade roBops, mnepea HaMu KOHQUryparus
napaMeTpoB au3aiiHa (M CUTYaIMOHHBIX (PAKTOPOB), KOTOpas IMOCJeNoBaTeIbHA HE MEHEEe 4eM Jrodas
Jpyrast 1 B GyKBaJTbHOM CMBICIIE SBISIETCS TOPa3/Io Goee rapMOHHIHOI. >

Mpbl MOXeM OOHapyXUTh CXOJCTBO YHCTOM MHCCHOHEPCKOM KOH(UTYpaluu ¢ BOJOHTEPCKUMHU
OpraHu3alMsIMM C CUJIbHBIMH CHUCTEMaMM YOEKIEHUH — TPaJULMOHHBIMH H3PAUIbCKUMU KubOyyamu,
UJICOJOTHYECKUMH PEJIUTHO3HBIMU JABM)KEHUSMU U CEKTaMM, PEBOJIIOLIMOHHBIMM MOJIUTHYECKUMU
HNapTUSAMH, IPYNIIAMH «aHOHUMHBIX AJKOIOJIMKOB» U T. . Ho uepTel MuccHOHEpCKoil KoH(urypamuu
BCTpEYalOTCs U B 0oJiee TPAAMIMOHHBIX OPraHMU3alUsAX, €CIM B HUX Pa3BUThI COOCTBEHHBIC MOIIHBIE U
YHHUKaJIbHBIC HJICOJIOTUH, KaK, HAIIPUMEDP, B IPOHU3aHHOM HJCAIM3MOM IIPOBUHIMAIBHOM YHHBEPCUTETE
WJIA TIPOU3BOJICTBEHHOH (upMe, paOOTHUKHM KOTOPOH M3rOTAaBIMBAIOT YHUKAIbHBIE, IO UX YOEXKIEHUIO,
IIPEIMETHI TPUKJIAJHOTO UCKYCCTBA.

WHTepec k opraHuzauuy SIOHCKUX MPEANPUATHI BbI3BAaH B OCHOBHOM WX MHCCHOHEPCKUMU
XapaKTepUCTUKAMHU, KOTOpbIE PE3KO KOHTPACTUPYIOT € MEXaHMCTUYECKMMHU OIOpOKpaTUsMHU 3amaja.
3amaj HUKOTa He 3HAJI 9pbl MUCCHOHEPCTBA, Kora Obl 3Ta KoHpUryparwus obuia. B Mone. Ho, BO3MOkHO,
HAllld TIOTOMKU B CBOEM CTPEMJICHMM M30aBUTHCS OT HEYCTOMYMBOCTH M OE3IMYHBIX OTHOLIEHUH «IOCT-
aIXOKpaTHYECKOW» SMOXH MPH CTPYKTYPHUPOBAHUU OpTraHU3aIuii OyayT Bce Oojiee u 6osee oOpamarbes K
UJIC0JIOTUU U MUCCHUOHEPCKOW KOH(PUTypaLUH.

U nocnennee. 3aueM NpeACTaBIATh HIECTYI0O KOH(DUTYPALIMIO B 3TON YaCTH HALINX PACCyKACHUU?
3areMm, 4TO OHa MMEET BaKHOE 3Ha4deHHe I 3(P(HEKTUBHOTO CTPYKTYpPUPOBAHMS OpraHU3aLUil U, 1O-
BUIMMOMY, €€ poJib OyJeT Bo3pacTaTh. B HaleM MSATHYroJbHUKE B JIEHCTBUTEIBHOCTH CIIEAYET BHUICTH
HIeCTUYTOJIbHUK. HO HE TOJIBKO 110 3TOW NPUYMHE, a €1e U MIOTOMY, YTO YUTATEIb I0JKEH MOJABEPTHYTh
COMHEHHMIO OCHOBHOE JOMYIICHHWE ATOH KHUTH. MBI MOCTOSHHO MOJpPa3yMeBaIH, YTO IPPEKTHBHOE
CTPYKTYpUPOBAaHHE OpraHU3aluil — CBOEr0 poOJa COCTaBHAs KapTHHKA, «mas3i»: «BoT oraenbHbIe
KYCOUKHM KapTHHBI — ISATh YacTe OpraHu3aluu, MATh MEXaHW3MOB KOOPAMHALIMH, JIEBATH IApaMeTpOB
Au3aiiHa, yeTblpe Habopa CUTYyalMOHHBIX (akTopoB. Tenepp gaBaiiTe MOCMOTPUM, KaK OHU COBMELLAIOTCS
Apyr ¢ apyrom. I'nsanure, uxX MOXKHO coOpatTh MAThIO criocodamu. UToOb! cipoeKkTupoBaTh 3()(PEKTUBHYIO
OpraHu3aIio, HEOOXOIUMO BBIOpaTh OAMH U3 HUX. VMnu mo kpaifHell Mepe JIOTH4ecKyr0 KOMIIO3ULIUIO U3
Bcex mATU. OnpenenuTe Bally CUTYallHIo, a 3aT€M pacCTaBbTE AJIEMEHTHI IO CBOMM MeCTaM (TaK ke, Kak
npodeccuoHanbHast OI0pOKpaTHsl COPTUPYET CBOMX KIIMEHTOB)Y.

OTO WMeeT CMbICI JJii MHOTMX oOpraHM3anuil (kak u a8 OOJIBIIMHCTBA KJIMEHTOB
npodeccuoHanbHOM Oropokpatun). Ho He 1 Bcex. HexkoTopblM HEOOXOAMMO YHTH OT CTaHIApTHBIX
pemieHnii (Kak ¥ KJIUEHTaM, YbM MPOOJIEMbl YHUKAJIbHBI, JIydllle oOpaTUThbCs B aAXOKpaTuio). [pyrumu
CIIOBaMH, ITHM OpraHH3alMsM CcJelyeT CO3/1aTh CBOM COOCTBEHHBbIE KOH(QHUIypalHuHh - KOHCTPYKTOP
«Lego» BMecTO «ma33nay», — MOCTPOUB HOBBIE, paHEe HE BCTPEUABILNECS, HO HE MEHEE M0C/IeJ0BaTEIbHbIE
CTpyKTyphbl. [Io3TOMY MBI mpeanaraeM 3akIIOUUTENbHYIO TUIIOTE3y OpPraHU3alMOHHOM 3(deKTUBHOCTH,
XOTS U COBMECTHMYIO C TpeOOBaHHMSAMHU MPOYMX TUIIOTE3 O COOTBETCTBUU U MOCIEAOBATEIBHOCTH, HO
MPEBBIMIAIOITYIO UX. MBI Ha3bIBa€M €€ TMIOTe301 co30anus: 3P PpeKTHBHOE CTPYKTYPHPOBAHHE HHOT1A
TpedyeT CO31aHMSl HOBOH KOH(UIrypauuu, OPUIMHAJIBHOW, HO BCe 3Ke MO0CJeI0BaTeJbHOI
KOMOMHAIIMH NMapaMeTPOB IM3aiiHA U CUTYallMOHHBIX (akTopoB. He Bcskas opranuszanus crocoOHa
CO3/1aTh LENYI0 HOBYIO CTPYKTYypHYIO Qopmy. Ho Hekoropble, uyTOOBI OBITH IO-HACTOAILIEMY
3¢ dEKTUBHBIMHU, JOJDKHBI 3TO cienaTb. VIMEHHO MHO3TOMY MBICIb TeX, KTO BJIaJ€eT HMCTUHHBIM
BOJIIIEOCTBOM, UJIET JAJIBIIE ITATH.

OpHaxapl yXe MoYTeHHas rocrnoxa Paky cmycTunach ¢ MSTHIECAT MATOTO dTaxka, Ha KOTOPOM
Haxoawicsa ee opuc, 4ToObl MPUHATH YYacTHUE B TOPKECTBEHHOW LIEPEMOHUU Ha KpyrHeuie ¢adpuke
Ceramico. Ha ynuie oHa MOCKOJNB3HYJAach W ynajga B rpsi3b. UyBCTBO J0Caabl M pa3ApakeHUs U3-3a
MaJeHHs] U MCIAYKaHHOTO IUIaThsl BHE3AITHO CMEHWJIOCH TIIyOOKOW HOCTaJIbIMel, Tak Kak rocrnoxa Paky
0CO3HaJIa, YTO C TeX IOp, KaK OHa MOKHHYJIA MAaCTEPCKYI0, 3TO ObUI €e MepBbli pealbHbIi KOHTAKT C

% Tloapobree MuccHOHepcKas KOH(bHTypamusi omicaHa B Hamreii paGore Power In and Around Organizations
(Englewood Cliffs, NJ.:Prentice-Hall, 1983). Tam roBopurcs u eme 06 0JHONH KOHPUTIypaluK — MOTUTHYECKO apene. Ho aTo
yIKe pyrast iCTOPHSL.



3emsield. Bapyr oHa moHsia, 4TO CO3[aHHME IIBETOYHBIX TOPIIKOB JJIS HEE BakKHEE, YeM CyMMa JICHET,
KOTOPYIO OHA 3a HUX Moiy4aeT. [IoToMy y opranu3anuy mosiBijIach HOBasi MUCCHS — CO3/IaHHE KPAaCHBBIX,
HO (DYHKIIMOHAJIBHBIX M3JAEIMHA PY4YHOU paboThl— M ObUTa pa3paboTaHa CHOCOOHAs OTPa3UTh HOBYIO
UJICOJIOTHIO CTPYKTYpa. B KauecTBe cBOEro mocieaHero miara Ha rmocTy Mpe3uIeHTa KOMITAHHH TOCHOXKa
Paky B mocnennuii pa3 u3MeHUIa Ha3BaHUE OpraHu3auy — Ha «[ 'oHUapoB 3eMiny.



