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LSAKWo xoyew 6ymu mam,
de mu we Hikonu He 6ys,
Mycuw npolimu waaxom,
AKUM we HiKo/au He liwos.

fAkujo xouew docA2Hymu moeo,
4020 MU HiK0OAU He Mas,
mycuw 3po6umu me,

4020 HiKonu He pobue”.

Dominick Coniguliaro
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BCTYM

CTPATETIYHE YNPABJIIHHA Y MICLLEBOMY CAMOBPAAYBAHHI

SKLLIO PO3BUTOK — TO 3PiBHOBAaXEHNIA

LLlo Take cTpaTeriyHe ynpasniHHA?

LLlo xapakTepHe ans cTpaTeriyHoro ynpasiiHHA?

Mpo Wwo Tpeba Nnam'saTaTy, LLo6 yCrilHO KepyBaTV PO3BUTKOM rpOMagn? ———-———-

Y4yacTb rpoOMaACbKOCTi y CTpaTeriyHoMy yrnpas/iHHi

NIAHYBAHHSA CTPATErIi PO3BUTKY FPOMAAN

SKi FONOBHI pUCK CTpaTeriyHoro niaaHyBaHHs?

YoMy BapTO MiaHyBaTy CTPATEriUHNIA PO3BUTOK FPOMaAN?

MapTucMnaTMBHA MOZe/Nb CTPATEriyHOro niaHyBaHHS — KPOK 3@ KPOKOM ————————-

CTPATEFIYHUIA AHANI3 | AIATHO3

Coepa aHanizy

Y4yacTb rpoMajcbKOCTi Ha eTani ctpaTeriyHoro aHanisy

AHani3 3auikaBaeHnx CTopiH

SWOT-aHanis

TOWS-aHanis

CTPATETISl - 6a4eHHs, cTpaTeriyHi Wini, AiANbHICTL - KyAU MU NPAMYEMO? —————————

Micis i 6ayeHHs rpomaan

Bu3HaueHHs cTpaTeriyHnx npiopnTeTis

CueHapil po3BuTKy

Br3HaueHHs cTpaTeriyHux npobnem - MeToj AepeBa npobnem

Br3HaueHHs cTpaTeriyHuX Linen - MeToA AepeBsa Linen

MnaHyBaHHS €KOHOMIYHOIO PO3BUTKY

IHTerpoBaHicTb cTpaTerii 3 iHLWMMKW AOKYMEeHTaMMu
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BCTYM

BCTYN

Y pesynbTaTti pedpopmMm MiCLLEBOro CaMOBPSAAYBaHHSA Ta TEpUTOPiasbHOT opraHisaLii
BlaAwn B YKpaiHi CTBOPHOOTLCA 06'€fHaHI TepuTopianbHi rpoMajn — abContoTHO
HOBa KaTeropis opraHis MicLLleBOro caMoBpsAyBaHHA. BOHW OTprManu LWNPOKNIA
CNeKTp NOBHOBAaXeHb, a TAKOX CaAMOCTIMHICTb B yXBasieHHi pilleHb i 6inbLUi MOXU-
BOCTi 41151 AisNbHOCTI BHacnizok diHaHcoBOI aBTOHOMII. Lie BignoBsigae XapTii MicLesoro
caMoBpsAyBaHHS, Ky yxBanuna Paga €sponu 15 xoBTHS 1985 poky y CTpacbypsi.
XapTia TPaKTye MOHATTA CaMOBPSAAYBaHHS AK ,nNpaso i CNPOMOXHICMb Micyesux
2poma0 30ilicHr8aMU pPe2yto8aHHA MA yNpaeaiHHA CYMMEBOI YACMKO Ny6AIYHUX
cnpas, nid enacHy 8ionosidasbLHICMeb, 8 iHMepecax Micyeso20 HacesneHHA."

OgaHa 3 uinen Xaprii - 3a6e3ne4nTn 3anyyeHHs MeLLKaHLiB 40 MeXaHi3MiB geMo-
KPaTWU4YHOIO BPAAYBAHHSA Y MiCLLi IXHbOro NPOXWBaHHS. Liiel Luini gocsaratoTe yepes
LOTPUMAHHSA NPUHLMNY CybcnaiapHOCTI - NepefaHHs BiANOBIAaNbHOCTI 3a Ny61iUHI
CNpaBu TUM OpraHam BfaAu, ki nepebyBatoTb HaNbAVXKYe 40 MeLLKaHLiB, TO6TO
opraHam MicLeBoro caMoBpsAAYyBaHHSA Ha PiBHI rpoMag.

YkpaiHa patudikyBana XapTito 15 amnHa 1997 p., a pedpopma MicLeBoro camoBps-
JyBaHHS, SKa 3apa3s BifbyBa€eTbCA, € MPAKTUYHVM BTINEHHAM HaBeeHWX BULLE MPUH-
uMniB i anpexTB. Pepopma 3abesneuye yMOBU /151 3pOCTaHHS AKOCTi XXNTTSA MeLLKaHLB,
Kepyrumncb 3acaZamMm 3piBHOBaXeHOro po3suTky. OTpMMaBLUN LLNPOKI MOBHOBA-
XXEHHS, CaMOCTINHICTb y BUOOPI GOPM AiSNbHOCTI | pecypcu, HeobXigHI Ana peanidaLi
CBOIX 3aBflaHb, HOBOCTBOPEHI 06'€|HaHI r[pOMaAV MocTaroTb Nepes baratbMa BUKIU-
Kamu. OMH 3 HUX HOBUIA, fiyXXKe BaXJINBUI | BIAPI3HAETLCA Bif TUX, AKi CTOSAV Nepes,
JaBHO AioUMMM OpraHamMu MicLLeBOro camoBpsAAyBaHHS y MicTax. Lieid BUKNIVIK - iHTe-
rpaList B O4VH OpraHiamM 6aratbox HaceneHMX NyHKTIB Ta iX MeLLKaHLLiB, AKi A0Ci Aifn
OKpeMO B pamKax nornepegHboro agMiHiCTpaTMBHOIO YCTPOHO.

Ob6'egHaHi TepuTOpianbHi rpoMaan BXe NpuiiMatoTb abo NpunMaTMyTb HEBAOB3I
K/FOUOBI piLLEeHHSA NPO HaNpPsMK PO3BUTKY, CNOCO6Y PO3B'A3yBaHHA Npobaem i 3a40-
BOJIEHHS CNiNbHUX NOTPe6 MicLeBMX CMiIbHOT. YacTnHa LMX pilleHb MaTuMe CTpa-
TeriYHuin xapakTep i BUMIp - iX NpUAMaTUMyTb Ha AeKiNbKa Yu fekinbka AecsaTkiB
POKiB i BOHM CTOCYBaTUMYTbCA YCiX ab0 BiNbLUOCTI MeLUKaHLIB.

MeTa upboro MocibHKKa - 03HaOMUTN YNTAYIB 3 HAMBaXIMUBILLMMY MUTAHHAMY
ynpaB/iHHS, 30Kpema cTpaTeriyH1M naaHyBaHHSIM B OpraHax MicLLeBoro camoBpsi-
AYBaHHS, @ TakoX Npuknagamu, B3STMM 3 6aratoro focBify NofbCbKMX OpraHiB
MicLLeBOro camoBpsiZlyBaHHS.

Mw cnogiBaemocs, Lo MocibHWK cTaHe NiATPYUMKO A1 TPOMag, y npoueci naaHy-
BaHHS X PO3BUTKY 1 yXBaseHHS pillieHb, CNPSIMOBAHMX Ha peanisawito LX niaaHis.



CTPATETNIYHE YNPAB/NIIHHA Y MICLLEBOMY
CAMOBPAAYBAHHI

OZHOH0 3 K/THOHOBMX KOMMETEHLLii OpraHiB MiCLLeBOro CamoBpsLyBaHHS Ha PiBHI - Lie
npouec KOPUCHUX 3MiH, KiIbKICHOr0 3pOoCTaHHS | AKiCHOro nporpecy. MNig micuesnm
PO3BUTKOM MW PO3YMIEMO KiJibKiCHE | IKiCHEe 3POCTaHHSA PiBHSA XUTTA MicLeBol
CMiNBbHOTKY, @ TaKOX 3POCTaHHA MiCLeBOI eKOHOMIKM i pPiBHA y4dacTi rpoMagsaH
y AISNBLHOCTI Ny6AivHOI BaAn, sika CTOCYETLCSA LIMX FPOMAAAH | TepuTopii, Ha SKil
BOHW MPOXMBAaKOTb.

Bignosigb Ha 3annTaHHA LLO Take PO3BUTOK ANA KOHKPETHOT MiCLLeBOIl CifIbHOTY
MaroTb AaTW iT YNeHW, @ He TiNIbKN KepiBHUKN. 3BMYaliHO, BCi NOroAATLCA i3 3arab-
HOMPUMHATUMU BU3HaYEHHAMK PO3BUTKY, aj1e BapTO BCTAHOBUTU KpUTEPIl, AKi Bif0-
6paxaTIMyTb YMOBW 1l OTOUEHHS KOXHOT KOHKPETHOI FpoMaau. Y MicLieBOMY BUMIpi
PO3BUTOK Ma€ BPaxoBYBaTU Y3roJpkeHy iepapxito LiHHOCTen, NpedepeHLii, noTpebu
i MparHeHHs CriJIbHOTU.

lMpuknad su3Ha4YeHHs PO38UMKY 3i cmpamezii po38uMKy 00H020 3 N0ALCLKUX MiCm:

"Mig po3BUTKOM MicTa MU pOo3yMi€EMO LUBUAKE i BiAUyTHE 3pOCTaHHSA
MO>K/IUBOCTEN AN AOCATHEHHS AOro MeLKaHUsSMUN XXNTTEBUX Linei,
Ha OCHOBI iXHbOI NiANPVEMIMBOCTI, TaJlaHTIB, 3HaHb Ta iIHAUBIAYaNbHOI
aKTUBHOCTI".

AIKLLLO PO3BUTOK - TO 3piBHOBa)KeHU W

3 NepcneKkTMBM HEBENKNX FPOMag, PO3BMTOK Ma€ 3abe3neuyBaT MakCMManabHO
MOX/1BE PIBHOMIPHE eKOHOMIYHE 3pOCTaHHS yCiel TepuTopii, MakCMManbHO MOX/IVBE
HalkpaLle 3aZ,0BOIEHHS CNiIbHWX NOTPEed, He MOPYLUYH UM NPK LibOMY piBHOBAaru
Mi>XK EKOHOMIYHOLO, COLLia/IbHOK Ta eKOJIOTiUHOK chepamu (IHKONM Ha3MBaKOTL Taki
cpepu: NPOCTOPOBA, KYNbTYPHA i MONITUYHA). HeMae ceHcy MOrog)kyBaTmncsa Ha eko-
HOMIYHWI PO3BUTOK 3@ PaxyHOK pPanToBMX CoLjiaNbHNX 3aBOpYyLUeHb abo eKoso-
riYHKX KaTacTpod, AK Lie BifbyBanocs, Hanpuknag, y 6aratbox Mmicusax €sponu 50-x
i 60-X pOKiB MUHYN0Oro cToNiTTd. OTOX, PO3BUTOK Ma€ byTu 3piBHOBaxeHUM. lna-
HYHOUN 3PIBHOBAXEHN PO3BUTOK i A6at04m NPo eKONOTiYHUIA PO3BUTOK, MepLL 3a
BCe Tpeba BpaxoByBaTV BMMOTM AOBKiNASA, LWO6 36epertn 34aTHICTb NPUPOAK A0
CaMOBIJHOBNEHHS, TOHTO BIATBOPEHHS BiJHOBAOBAaNbHUX MPUPOLHUX PeCcypCiB,
06 BOHW 36epernncs Anst HACTYMHUX MOKOJliHb. 3arasoM, 3piBHOBAXXEHW pO3BUTOK
NPU3BOANTL A0 MO3UTUBHUX AKICHUX i KiNbKICHWX 3MiH Ha AaHill TepuTopii 3 ogHO-
YaCHUM A6aNVIBUM CTaBNEHHSIM O €KOJTOTMYHMX LIHHOCTEN | IPUHLMMY CoLiabHOT
PIBHOCTI y AOCTYMi A0 pecypciB. TOBTO AeThLCS NPO 3BeAeHHS 40 MiHIMYMYy HEraTUBHIUX
HaCNiAKiB KOHOMIYHOI0 PO3BUTKY (MPOMUCIOBOCTI, CiIbCLKOrO rOCNoAapCTBa), @ TakoX
3anobiraHHs KOHIKTaM Y BUKOPUCTaHHI MPOCTOPY, SKi Ay>e 4acTo NoB'A3aHi 3 ger-
pazaLiero NPUPOAHOro AOBKINAA. AKLLO He BpaxoByBaTy eKONOTYHNX KOHTEKCTIB,



CTPATETIYHE YMNPABJIHHS Y MICLLEBOMY CAMOBPS1AYBAHHI

TO Lie 3aBXAMN AKMMOCh YHOM HeraTMBHO BiZ0bpa3nTbCA Ha rpoMadi i il MeLLKaHLAX.
MNepLu 3a BCE, MM MAEMO NaM'ATATK, O NOANHA — Lie HalBaX/INBILLNI eneMeHT
NPUPOAHOro cepesoBnLLa.

Baxn1BoKo 3arpo30to Mig Yac nnaHyBaHHS PO3BUTKY, 30KpeMa NpPoCTOPOBOro Ta
iHBECTULINHOIO NNaHyBaHHS, € BUKOPUCTaHHA Takoro 6nara sk npupogHe A0BKiNS
Ha KOPUCTb eKOHOMIYHOI0 PO3BUTKY Y MOraHOMY 10ro po3yMiHHi. Lie wacTo Bigby-
BaETLCA MiZ BNMBOM eHeprinHUX NpuMBaTHUX IHBECTOPIB, AKi 3aLjikaBfieHi po3Ta-
LLUYBaHHAM Ha AaHil TepuTopii NiANPUEMCTB, SIKi HEraTVBHO BMAVBAKOTL Ha A0BKINAS,
06iLATE HAaTOMICTb POBOYI MiCUS | JOXOAN A0 BIOAKETY rpoMaau. Y Takux BUNagKax
0C06/MBOro 3HaueHHsA HabyBa€e peTe/ibHe aHaNi3yBaHHSA BUTPAT i KOPUCTI, K eKo-
HOMIYHOI, TaK i colianbHOI, iKa 3'IBUTbCA BHACNIAOK TaKOI AiSIbHOCTI, @ TaKOX aHa-
Ni3yBaHHA AOBroCcTPOKOBOIro BIJIVBY L€l AiiNIbHOCTI Ha NMPUPOAHe LOBKINNS.

OTOX, 3pIBHOBAXEHWIA PO3BUTOK MICLIEBYX CMiIBHOT Ma€ CTaTyi MpesMeToM 0CO6/MBO
PO3BaX/IMBOro CTPATEriyHOro yrnpasiHHS y MiCLLeBOMY CaMOBPSAYBaHHi.

LLlo Take cTpaTeriyHe ynpaBniHHA?

Becb OpO60OK 3HaHb, MOB'A3aHVIX 3i CTPaTEriyHMM ynpaBaiHHAM, Ma€ CBOI Axkepena
B HayLi Npo ynpaBAiHHSA rocnogapcbkmnmim cyb'ektamu y bisHeci. Tomy 6arato Bu-
3HaYeHb CTPATEriYHOro ynpasniHHS i cTpaTerii, ki MOXHa 3HalTK B NiTepaTypi,
cTocyoThesa chepu bizHecy. Lleln AoCBiA NpoaHanizyBanu, NpUCTOCyBaav i nepeHecn
Ha NybniyHi opraHisavi (NepLu 3a BCe i B HaMbinbLLUOMy MacLUTabi - Ha MicLleBe camo-
BPAAYBaHHS).

CtpaTeriyHe ynpas/iHHA y caMOBpPsSiAyBaHHI - Lie npoLiec yxBasieHHS
i peanisauii piLueHb Npo Mali6yTHi HaNPsAMK AiANbLHOCTI opraHisauiii.

Y cTpateriyHoMy yrnpasJliHHi MO>XKHa BUOKPEMWUTW ABi rosioBHi pasu:

) cTpaTeriyHe niaHyBaHHSA (pa3oM 3 eTanoMm cTpaTeriyHoro aHanisy);
i

) BNpoBaA)KEeHHS cTpaTerii (pa3oM 3 eTarnom cTpaTeriyHoro KOHTposnio).!

Omoxx, cmpameziyHe ynpaesiHHS 8 0p2aHi Micyeg020 camMo8psI0y8aHHS (2poMadi)
nosA2aE Ha po3pobeHHI i nepioduYHIli akmyanizayii cmpameaii, pea2yrodu Ha 3MiHU
0mMoYeHHs i 3MiHU, sIKi 8i06y8aromMeCsi 8 CAMOMY 0p2aHi. Po3pobsaeHa cmpamezisi
MQ€E sunepeoxysamu mi 3MiHU i HA8iIMb 8UKAUKAMU MAKi 3MiHU, Ki 6ydymeb
KOpUCHUMU 04151 Cycninbcmea i nybaiyHo20 iHmepecy. lpoyec 8npo8adxeHHs, AKul
micHo nog’a3aHuli 3 NAGHYBAHHAM, MAE NPOXOOUMU Mak, ujob sukopucmamu

'3rigHo 3: L.L. Byars: Strategic Management, Planning and Implementation, Concept and Cases, Harper

& Row, New York 1987



pecypcu i nomeHyian 2poMadu (30Kpema NOMeHYias 3HaHb i BMiHb) 04151 00CA2HEHHS
nepedbayeHuUx cmpameziero 0820CMPOKOBUX yisell PO3BUMKY, G MAKOXC 3a6e3neyumu
QYHKYiIOHYBAHHA 2pOMAOU 8 HeCMABINbHUX cCumMyayisx.?

Cy6'ekTOM CTpaTeriuHoro yrnpaeniHHA € MicLieBa cninbHOTa. CTpaTerivHe yrnpasaiHHSA
Y MiCLLleBOMY CaMOBPSAJYBaHHI BPaxoBYe NepeTBOPeHHS, AKi BigbyBatoTbCA HaBKOMO
rpoMagm, NoTpebU MeLLIKAHLLB i, TPAKTYHOUM 3HaHHS K KNTFOHOBUIA PeCypc Ta CrIOHYKarouM
HeObXiAHi 3MiHM Y CNOCO6i MUCIEHHS, A€ 3MOTY BM3HAYaTX HaNpsAMU PO3BUTKY.

Mpu LbOMY BOHO NMPUCTOCOBYETLCSH A0 MOX/IVMBOCTEN, AKi 3'9BNSIOTLCS, | BAKOPUC-
TOBYE nonepeaHiin A0CBiA. TaknM YMHOM, CTpaTeriyHe ynpasiHHA He € XXOPCTKOH
CXeMOH, AOTPUMYHOUUCE SKOT MU 3aBXAWN AOCATaEMO OYiKyBaHWX pe3ynbTaTib.
O60B'A3KOBUM € YMiHHA NepesbavaTtyi 3MiHW | HANEXHO Ha HUX pearyBaTu (Hanpuknag,
B 3aKOHO/ZaBYOMY MO/, TEXHONOTYHI 3MiHW, 3MiIHW Y MiCLLeBili eKOHOMIL,i, MaKpo-
eKOHOMiILL(), a MepLU 3a BCe - HaNIeXHO pearyBaTy Ha CyCrifisHi o4ikyBaHHA. Came ToMy
npouec CTpaTeriyHoro ynpaeaiHHA Ma€ HOCUTK 6e3nepepBHUIA XapakTep i BUKO-
pPUCTOBYBAaTWN HOBUWIA AOCBIZ Ta KpaLLi MPaKTUKK.

Po3ropTa+oq|/| npeacrapsieHe BMLE BU3HAYEHHA CTpaTeril-IHOFO yl'lpaB}'IiHHFI
Yy FpOMaAi, M MOXXEMO BNOKPEMUTU Taki eTanu rpouecy:

CTPATETYHE NNAHYBAHHA:
D CTpaTerivyHuiA aHanis (@Hani3 iCHyHUMX AaHWX, BUBYEHHS CyCMiNbHMX MOTpeo,
SWOT-aHanis);

D BM3HAUEHHSs1 6a4eHHs rPOMaZW — CTUCIOrO OMICY il ManByTHBOO CTaHy, O KOO
MW CMOZAiIBAEMOCS NPUIATI, BTINFOKOUN Y XXUTTHA CTPATErito PpO3BUTKY rPOMaaN;

D BCTAHOBJ/IEHHS JOBroO- i KOPOTKOCTPOKOBUX Liinei pO3BUTKY rPOMaau;
D BUGIp cTpaTeriil (KOHKPETHOro Crocoby AisNbHOCTI | BUKOPUCTAHHS pecypciB).

BMPOBAAXKEHHSA CTPATETII:

D 36epexeHHs1 abo BBeeHHS A0 AiS/IbHOCTI FpoMajM HeobXiaHMX A4S yc-
NiLWHOT peani3avii yxBaneHoi cTpaTerii pyHKLUI (aaMiHicTpaLii, nignopsaa-
KOBaHUX CTPYKTYP);

D peasiizaLlif 3an1aHOBaHOI B CTpaTeril Aig/IbHOCTI (3aBAaHb, MPOEKTIB);

D MOHITOPUHI BMNpOBaZXeHHs cTpaTeril (CTpaTeriyHe KOHTPOJIFOBaHHSA
LISNBLHOCTI, TeMNY, PIBHS | CNOCOBY AOCATHEHHS 3aM1aHOBaHUX Linei);

D OLiHIOBaHHS peanisaLii ctpaTerii Ta ii BNMBY Ha yci cdepu cycninbHOro
XUTTS 1 eKOHOMIKMW.

23rigHo 3: Krupski R. (red.): Zarzadzanie strategiczne. Koncepcje, metody, Wydawnictwo AE we Wroctawiu,

Wroctaw 2003



CTPATETIYHE YMNPABJIHHS Y MICLLEBOMY CAMOBPS1AYBAHHI

LLlo xapaKkTepHe Ans cTpaTeriuyHoro ynpaBniHHA?

Huuye HaBeJeHO OCHOBHI XapakTepUCTUKIM CTPaTeriyHoro yrpasniHHS.

Tabnmua 1. XapakTepuUCTUKM CTpaTEeriyHOro ynpasaiHHA y MiCLIeBOMY CaMOBpPSAAYBaHHI>

XAPAKTEPUCTUKA CTPATEINYHOIo

YMNPABJ1IHHSA

MOSICHEHHS

TpvBanuii nepiog BNAUBY i NOB'A3aHa
3 MM HeBMeBHEHICTb.

MoTpeba y nnaHyBaHHI pi3HUX cLeHapiiB,
HeobXigHe nepiognyHe oLuiHIOBaHHS
A aKkTyanisauis ctpaTeriyHuX naaHis.

BiAgcyTHiCTb CTaHAAPTHMX OpraHi3auiiHMX
NAaHiB i pilleHb.

HeobxigHa rHy4KicTb, NOLUIYK HOBUX
MOXX/INBOCTEN i CNOCO6IB AiSNBHOCTI,
AKi 6 Janm 3Mory, B MeXax YAHHOro
3aKOHOJaBCTBa, AKOMOra Kpatue
JOCATHYTU Linei Ha 6naro cycninbCcTBa.

KoHueHTpaLis Ha BUSBNEHHI | BUCBITNIEHHI
HaliBaXXMBIiLLINX Npo6nem, siki MaloTb
cTpaTeriyHniA BNAVB Ha pPiBeHb 3a/10BOJIEHHS
cycninbHMX NoTpe6 i Ha TeMn Ta AianasoH
OXOMJIEHHS NPOLIeCiB PO3BUTKY.

HeobxigHO NnpoBecTy AOCAiAKEHHS,
06 BUABUTY NOTPEGYN | BUSHAUNTU
npioputeTu.

KoMnieKcHWiA nigxif o po3B's3yBaHHSA
npo6em i BUKOPUCTaHHS MOX/INBOCTEA
O PO3BUTKY.

HeobxigHe NnpoBeAeHHA KOMMNJIEKCHOro
CcTpaTeriyHoro aHanisy i oxonjeHHs nna-
HYBaHHSAM YCiX K/TIOYOBUX cpep AiaNbHOCTI
opraHy MicLieBoro camMoBpsilyBaHHS.

TpakTyBaHHS KOHKPETHOro opraHy MicLieBoro
CamoBpsiAyBaHHS K YaCTUH LUVPLLIOFO
OTOYEHHS, SIKe € NS HbOro BOAHOYAC
[>Kepenom MoXJINBOCTEN i 3arpo3

[U151 PO3BUTKY, & TOMY BI/IMBA€E Ha OCTaTOYHWM
pe3ynbTaT AifANbHOCTI.

MoTpeba y BpaxyBaHHi 30BHiLLHLOIO
BNAMBY i NOTEHUiiHMX cep cniBnpawi
a60 KOHKypeHLiii Mi>k opraHamMu
MicL,eBOro camoBpsilyBaHHs.

Opi€HTaLif Ha MaibyTHE, TO6TO PO3B'A3y-
BaHHS He InLLe NOTOYHUX Npobnem,

a NPOrHo3yBaHHs MabyTHiX Mozl

i BiANoBigHe pearyBaHHSA ik Ha MOXJIMBOCTI,
TaK i Ha 3arpo3u ANl PO3BUTKY.

HeobxigHicTb 3p06bUTY NPOrHO3 Ha OCHOBI
I'PYHTOBHOrO CTpaTeriyHoro aHanisy opraHy
MiCLIeBOro CaMOBpPsilyBaHHS | 1070 A0BKiNNS,
a TaKoXX Ha OCHOBI BUSIBNEHWUX CYCMiNIbHUX
OuiKyBaHb.

Opi€eHTaLis Ha pe3ynbTaTn, TO6TO

Ha AOCATHEHHSA Linewn, yepes
CUCTEMATUYHY, YCMiLUHY 1 epeKTUBHY
peanisauito 3ansaHOBaHMX paHiLle
KOHKPEeTHUX 3aBAaHb.

HeobxiaHicTb po3po6neHHs

i 3anpoBaA>KeHHSA NaaHy AifNIbHOCTI,

sika 6 BifnoBigana oKpeMmmM CTpaTeriyHMm
1 onepauiiHUM Linsm.

3 3rigHo 3: M. Ziotkowski, Zarzadzanie strategiczne w polskim samorzadzie terytorialnym. W: ,Nowe za-
rzadzanie publiczne w polskim samorzadzie terytorialnym”. Oficyna Wydawnicza SGH. Warszawa 2005



Mpo wo Tpe6a nam'aTaTy, W06 ycnilLlHO KepyBaTn
pPO3BMUTKOM rpomaaun?

€ Aekinbka Bax/MBMX Te3, Npo ki Tpeba 060B'A3KOBO NaM'ATaTH, LLLO6 JOCATTY YC-
Mixy y cTpateriyHoMy ynpaeniHHi PO3BUTKOM FPOMaAN. IX MpesCTaBneHO HKYe.

1. lipepcTBO - HEMAE EAVHOrO peLenTy ycnixy nigepa, ane Tpeba BAOCKOHa-
JIFOBATU NifePCbKi KOMMNETEHTHOCTI.

2. MpawiBHUKW - BOHV 3aBXAM € HANBAaXINBILLVIM PECYPCOM KOXHOI OpraHisaLiii.

3. CTpyKTYypWm i npoLecun B opraHisauii (r(pomagi) - ix BifCyTHICTb ab0 HeAoNiK
MOXYTb 3BECTW HaHiBeLb YCi MAaHW, HaBiTb HaKpaLLi cTpaTerii.

4. CNnpAMOBaHICTb Ha AOCATHEHHS CTPaTeriuYHUX Linew - uer nigxis Tpeba
dopmyBaTV i NiATPUMYBATV B YCbOMY POHOYOMY KONEKTUBI.

5. FpomapcbKa y4acTb - BiZMOBigHE 3a/lyYeHHS rpOMaZCbKOCTi 40 npouecy
yXBaJIeHHA 1 peaniszaLii cTtpaTeriyHmx pilleHb.

3 LibOro BUMAMBAE Ay>Ke BaX/11Ba poJib KePiBHOro opraHy rpomagmn. BiH Mae novy-
BaTW cebe BiANOBIAaIbHNM 33 BPaxyBaHHSA HaBeeHMX BULLe Tes.

CrpareriyHe ynpasiiHHA PO3BUTKOM FPOMaju MOXHa MNiATprMYyBaTK, 3aCTOCO-
BYHOUW Pi3Hi IHCTPYMEHTW | MeTOAMKN. [lefKi 3 HUX NpeACcTaBaeHo Aafi.

[HCTPYMEHTW, SAKi BAKOPUCTOBYHOTb YNPaBAiHLL, BTITHOHYN Y XXUTTS CTPATEriyHi
Hamipy Ha 6a1aro MicLeBmUX CRibHOT:

D CeKTOPHI NporpaMu - AeTanisytoTb N YTOUHIOKTb MOMI0XEHHS cTpaTerii
B OKpeMux chepax AisNbHOCTI FpoMaam (0CBITa, 3aXUCT AOBKINNS, XXUTI0BE
rocnofapcTBo, KOMyHaslbHi MOCAYr, EHeProoLagHICTb);

D NPOCTOPOBE MIaHyBaHHSA — Ay>XXe BaXJ/IMBUI IHCTPYMEHT, AKWI CrPUSIE CO-
Llia/IbHO-eKOHOMIYHOMY PO3BUTKY aHOT TepuUTOopii. YacTo 04HMM 3 MepLuUmnX
KPOKIB Mic/IA yXBaNeHHSA CTpaTeril € MPUCTOCYBaHHS MJiaHiB MPOCTOPOBOro
PO3BUTKY;

D OpraHizauis 1 yA0CKOHaNeHHS CUCTeMU HajaHHS My6aiuHMX NOCayr;

D NapTHepCbKa criBnpaLd 3 iHLWNMN Cy6'eKTaMuy MiCLIEBOro CaMOBPSIAYBaHHS,
rPOMaACLKMMUM OpraHisauismu, NignpueMcTBaMu (3okpema y dopmi nyob-
JIIYHO-NPVBATHOIO NapTHEPCTBA);

D yYacTb rPOMaACbKOCTI;

b iHbopmauis | npomoLis, aka 3abe3neuye iHPOPMyBaHHS OTOYEHHS MPO
LISNIBHICTb | MOX/IMBOCTI OpraHy MiCLLeBOro caMmoBpsAyBaHHS i BMIMBaE
Ha GOopMyBaHHS iMifXy rpoMagu;



CTPATETIYHE YMNPABJIHHS Y MICLLEBOMY CAMOBPS1AYBAHHI

» MOHITOPWHT | OLIHFOBaHHS CTpaTerivYHol Ais/IbHOCTI — CTPaTerivYHUI KOHTPOIb.

YyacTb rpoMagCcbKOCTi y CTpaTeriyHomMy ynpasJliHHi

MoHATTA rPOMaACbKOI yyacTi (y4acTb rpoMagCbKOCTi) MOXHA PO3YMITV MO-PiSHOMY.
Lle 3anexwuThb Bij CNOCO6Y peanilaLii Li€el y4acTi - BiZ MiHIManbHOI 40 AyXe LUPOKOI.
Y L4bOMY MOCIBHMKY Mifl FPOMAACHKOH YYaCcTiO MU BBaXKAEMO Y4YacTb IPOMaJsH B yx-
BafleHHi Ny6AivYHNX pilleHb, CBIAOMY 11 aKTUBHY y4acTb MeLLUKaHLiB Y CMiIbHOMY yX-
BaJIeHHI pilleHb 3 NUTaHb, SKi IX CTOCYHOTHCSA (3BUYAHO Yy TUX BUNAZKaxX, KOAn ue
[,03B0O/1IEHO 3aKOHOAABCTBOM). Y HALLOMY BUMAZAKY MW BiJHOCMMO rPOMAaZCbKy y4acTb
[0 O4HOrO 3 HaBaXXNMBILLMX MPOLLeCiB, SKi BigbyBatOTbLCS Y MiCLLeBOMY CaMOBpPSi-
JyBaHHi, - npoLecy CTpaTeriyHoro yrnpasniHHS 1 ynpasaiHHA B LinoMy. poMascbka
yyacTb He MOXe 3BOANTUCA Ti/IbKM 0 KOHCY/IbTYBaHHS YK A0 cniBrpaLi nig Yac yxsa-
NeHHs pilleHb. BoHa Mae nepeabayaTii y4acTb MeLLKaHL,iB, FPOMAaZACbKIMX OpraHisaLliiii,
rocnoAapCbKmMx NapTHEPIB Y CRiNbHIN AIFNbHOCTI Ha 61aro MicLLeBOl CNiNIbHOTU.

MicueBa Bnaza Moxe niaHyBaTy | BTINKOBATU Y XXUTTS Pi3HY NONiTUKy y cepi rpo-
MaZCbKOI y4YacTi — 6i/IbLLOO YK MEHLLIOK Mipoto BiAKpUTY. Lie Moxe 6yTu noniturka,
3a KOl MUTaHHA yyacTi B3arani He po3rnajatnTbCs, MoXe nepesbadatmcs iHpop-
MYBaHHS rPOMAaZCbKOCTi MPO HalBaX/MBILLi CNPaBW YK NPOBEAEHHS KOHCY/IbTaLlin
3 MeLKaHUAMM 3 BaXNMBUX 415 HUX NUTaHb, abo LUMPOKe 3ayYeHHsA rpomMajsaH
[0 YXBaneHHs pilleHb, AKi CTOCYHTbCA MiCLLeBOI CMiNbHOTU. Po3pobka opraHamu
MiCLLeBOro CaMOBPSAAYBaHHSA ByAb-AKX MNAaHIB B i3014Lii Bij rPOMaACbKOCTi YacTo
NPU3BOANTL A0 TOTO, LLLO OMNYCKaTbCA BaX/INBI MOMEHTW, a peanisalis unx niaHis
He 3HaxoAUTb MIATPUMKN cepej MeLLKaHLiB. OaHak, 6araTopivHN fOCBIA NOKa3YE,
LLIO 3 YacoM MicLieBa Bnaja pobuTb BUCHOBKM i LLLOPa3 6inbLue BiAKPUBAETLCA 415
cniBnpauy, a MeLLKaHL LWwopas binbLue 3an1y4atoTbCs 40 MiCLIeBMX CNPaB. Y pe3ynbTarTi
OTPUMYEMO LLMPOKE 3aMy4eHHS rPOMaCbKOCTI A0 NpoLeciB yXBaseHHs pilleHb
Ta CNiByYacTb Y BTI/IEHHI LINX PilleHb Y XUTTSA.

Cxema 1. PiBHi yyacTi

Fpomaacbki HLnpoka
BiacyTHicTb IHbopmyBaHHS ch>Hc nAbTa i rpomMajcbka
y H yyacTb



Cepes $opM LLUMPOKOT y4acTi FPOMAaACBLKOCTI y MPOLLeCi ynpaBaiHHA MOXHA BMOK-
pemMuTun:

» dopmu, ki nepegbadaTb MOXINBICTE MOAABATU NPONO3ULLiT pilleHb, ane ocTa-
TOUHe pilLIeHHs yXBaNtoe BNaja;

» dopmun 6e3nocepeAHbOI yHacTi MicLLeBOi CMiIbHOTY B yXBaJieHHi pilleHb.

OgHak, B ycix BUNagkax Tpeba nam'ataTy, LWo AeMOKpaTUYHO o6paHa Blnaga mae
npaBo YXBaIlOBaTWN OCTaTOUYHIi PilLIeHHS, OCKi/IbK/ CaMe BOHa ANCMOHYE NMpaBo-
BUMW, OPraHi3auiiHMK | iHaHCOBUMM IHCTPYMEHTaMu, a TaKOX BiAMNOBIAAE 3a Ha-
CNIAKN yXBaneHnX pilleHb (30Kpema BUKOHaBYi OpraHn rpomMagm).

Liei npyHUUN € 060B'A3KOBUM i TOAi, KON AETLCA NPO NpoLec CTpaTeriyHoro
ynpasBiHHS.

OpraHizoBaHe Ha/Ie)KHUM YMHOM 3as/ly4eHHsl FPOMaACbKOCTi 4,0 npoLecy
CcTpaTeriyHoro ynpas/niHHA BUMJIMBAE 3 0MeBUAHOI Heo6XiaHOCTI. Agke
He MO>XHa MJlIaHyBaTu LiNi i gianbHICTb Ha 6araTto pokiB Ang micueBoi
CNiNbHOTK 6€3 yyacTi Lii€i cniNbHOTU.

Knto4oBUM MUTAHHAM 3aN1LLAETHCA PiBeHb | GOPMU yHaCTi FPOMaACEKOCTI B yCbOMY
npoveci. HeobxigHO cnnaHyBaTV MeTOAM 3anyyeHHs MpeACcTaBHUKIB (POMaZCbKOCTI
Ha ycix eTanax rnjaHyBaHHSA i peanisayii ctpaTerii.

Mpucmynaemo 0o po3pobaeHHa cmpamezii

Po3noumHatoum poboTy Haj MiAroTOBKOK CTpaTerii po3BUTKY rpoMazu, Tpeba cnna-
HyBaTu Croci6 iHGOpPMyBaHHS CyCniibHUX MapTHepIB, 6i3Hecy, 3arany MeLUKaHLB
SIK MPO Nepebir pobiT, Tak i NPo Te, AK caMe MY MAaEMO HaMip 3a6e3MeUmnTy HanexHy
y4acTb KJIFDUOBUX MapTHepPiB, NpPeACcTaBHUKIB TPOMAaCbKOCTI, MiCLLeBUX Niaepis,
rpoMajACceKmMX opraHisadin, 3MI.

Mpo ocTaHHiX Tpeba NamM’aTaTi He TiNbKN 3 TOYUKM 30py PR. BOHW MOXYTb BUKOHATU
,»3a HaC” 3HaUHy YacTVHY poboTw, IHGOPMYHOUM NPO HaLL NOCTYM, MyBAIKYHOUM aHKETN,
3anpoLUeHHs, BUTATY 3 JOKYMEHTIB UM HaBiTb PenopTaxi i3 3aciflaHb cTpaTeriyHnx
rpyn. o6 Hawa AignbHicTb, NOB'A3aHa 3 iHGOpMyBaHHAM rpoOMaACbKOCTi, byna
siIKOMora epekTVBHILLOH i, BOAHOYAC, He HAATO BUTPATHOO, Tpeba 3aBYacHO onpa-
LroBaTU nnaH iHbopmysaHHs rpomaacskocTi (MIAH KOMYHIKALYN npo Hawy gi-
ANBHICTb Y MpOLLeci MiAroToBKW CcTpaTerii. Y 4oAaTKy A0 NOCibHMKa HaBeAeHO NpuKaz,
naaHy KOMyHiKau,ji, AKWIA CTOCYETBCA PO3PObKK CTpaTerii pO3BUTKY rpoMaan. Tpeba
nam’'aTaTy, WO NOAIGHWIA NaaH BapTo NIAFOTYBaTU M ANS iHLWNX BUAIB AibHOCTI,
Hanpuknag A8 po3pobku MaHiB MPOCTOPOBOrO PO3BUTKY YW MAAHIB HaZaHHS
i moninWeHHA KOMYHaNbHUX MOCAYT.



MJIAHYBAHHSI CTPATET| PO3BUTKY TIPOMAM

BpaxoBytoun Te, Lo iIHPOPMyBaHHSI € eneMeHTapHO0 (XO4 HeJ0CKOHaN0t0) GOPMOo
3abe3neyeHHs rPOMaCbKOI y4acTi, Tpeba Bnbpatn y naaHi KOMyHikauii dopmu iH-
dopMyBaHHSA rPOMaACLKOCTI 1 OKpeMmnx NapTHepiB - TPOMaACbKMX OpraHisauii,
TOBapPWCTB MeLUKaHL,iB, MiANPUEMLB, IHLLVX CyO'eKTiB, HaMpUKaaz HayKoBUX YyCTaHOB
YK CyCiZHIX OpraHiB MiCLIeBOro CaMoBpPsiAyBaHHS, 3 SKVMW MU XOTiNM 6 criiBnpaLioBaTy.
Mo>Ha 3acTocyBaTu pi3Hi crnocobu iHGOpMyBaHHS: MOBIAOMIEHHSA Ha BE6-CanTi
rpomMagu, HagaHHs iHpopmaLii micLeBin npeci (Hanpuknag, y dopmi npec-penisis),
MOBIAOMNEHHS Ha AOLUKax orosioleHb abo B BrosieTeHi (AKLWO rpoMaja BUAAE
noro). Tpeba onpuUIOAHUTI 3anaaHoBaHNA rpadik pobiT, a TakoX BKazaTu y SKii
bOpMi MeLLKaHLi 3MOXYTb B3ATW y4acTb Y MpoLLeci po3pobaeHHs cTparTerii.

Y NocibHK1KY NpescTaBaeHo NapTUCUNATUBHY MOJe b CTPaTeriyHOro naaHyBaHHS,
TOBTO NMNaHyBaHHSA, ke 6a3yeTbCA Ha yyacTi. Lle rapHmnin npuknag nigxoay, SKui
nepeabayac 3any4eHHs MicLEeBOi rPOMaACbLKOCTI 40 NAaHyBaHHSA i peanisauii gisnb-
HOCTI ANa pO3BUTKY rpoMaan. Liei niaxig onpaegas cebe y NoNbCbKMX OpraHax mic-
LLeBOro CamoBpsAyBaHHS.

NNAHYBAHHSA CTPATErIT PO3BUTKY FPOMAAN

Mpo cTpaTeriyHe NaaHyBaHHA Yy MiCLIeBOMY CaMOBPSAAYBaHHI KaxyTb, LLO 80HO
6a3yemobcsa Ha 00820CMPOKOBOMY 6aYEeHHI MiCl{e8020 ycmporo, AKUU PO3yMitoms y Wu-
POKOMY COYia/6HOMY, EKOHOMIYHOMY i NPOCMOopPo8oMy KOHmMeKcmi. BoHo dae 3mozy
npucmocysamucs 00 308HilUHIX 8n/augie i NOBHOYIHHO Kepyeamu NPoyecom po3eumky.
Take nnaHy8aHHs 6a3yemuCs HO NAPMHePCbKili 83a€MO0iT pi3HUX Cy6'ekmie i 30805KU
YbOMY 20paHMYE bibLY yCniHICmMo QigA6HOCMI | CNPUSE GOPMYBAHHIO MiCe8UX 38 3Kig.

AKi roNoBHi pycu cTpaTeriyHoro nnaHyBaHHA?

Huxue HaBeAeHO roNOBHI pncn CTpaTerquoro NnnaHyBaHHA.

CTPATETIYHE MJAHYBAHHSA:

) KOMMJIEKCHO 3aiMaEeTbCs 6a30BUMY AN TPOMAAN MUTAHHAMU;

» POPMYE pamMKy AeTanbHILLIOro MaaHyBaHHS (Hanprkaag, NpoCcTopoBOro
M/IaHyBaHHSs, MaHyBaHHs PO3BUTKY iHGpPacTPyKTypy abo naaHyBaHHS NoCyr);

) 3a3BMYal MOB'A3aHe 3 TpMBAILLVM MePiOAOM MAaHyBaHHS, ane TiCHO
NnoB'A3aHe 3 PiUHVMUK BrOAXKETAMN 1 IHBECTULLIHUMW NIaHaMW;

) MOJIerLlye KOHLEHTPALLik0 KOLUTIB | peCcypciB rpoMan Ha HalriBaXJIMBILLUX
HanpsiMax AisIbHOCTI;

) 3a/7lyYa€ HaMBULLi NaHKW YrNpaBAiHHA i, BOAHOYAC, NpaLiBHUKIB aAMiHi-
CTpaujii, NepcoHan iHWNX YCTaHOB rPOMazAu, rPOMaACBKVX NapTHeEPIB;



» MA€E CBOIO AMHaMIKY (BPaxOBYE iCHytouUi i OpMy€e HOBI B3aEMHI BNIMBY 3a-
LliKaB/IEHNX CTOPIH i FpPOMaAW, a TakoX Tl OTOYEHHS);

) rHyuKe (pearye Ha 3MiHW, OXOMJIHOE AiNbHICTb, Aka HeobXiaHa ANna nepea-
6ayeHHs1 abo BUHUKHEHHS LX 3MiH).

CTpaTeriyHe nnaHyBaHHA Ayxe AOMOMAarae ynopskysaTti 3a piBHeM BaX/IMBOCTI
nepenik NoTpeb KOXHOI opraHi3aLii, 3o0kpema 11 rpomagu. Y Moro 0CHOBI exaTb
neBHi 3aNMTaHHS, Ha SKi BHACNiL0K NpoLecy NnaHyBaHHA Tpeba OTpMMaTh AKOMOra

TOYHILLI Bi4NOBIAI.

Tabnuuga 2. YnopsakyBaHHSA nMoTpeb 3a piBHEM BaXIMBOCTI

SAMUTAHHA

NOACHEHHA

Koo € TenepiLlHA cuTyaLis B rpomagi,
L0 MOXKe CpUATH, a L0 MOoXe
nepeLukogKaTu ii noganbLiomy
PO3BUTKY?

BignoBiab oTpMMyIOTb Ha OCHOBI BUB-
YeHHS iCHYI04O0ro CTaHy, BU3HaYeHHS
BHYTPILLHIX YAHHUKIB i NnepeayMoB Ans
pO3BUTKY, aHasi3yBaHHS BN/INBY OTOYEHHS
nif KyTOM MOTeHLiAHNX MOXINBOCTER

i 3arpos gns po3BUTKY, BUKIUKaAHNX
BUSBNEHVNMMN B HbOMY YMHHUKaMW

i npouecamm - couiaibHNMU, EKOHOMIY-
HUMW, NOAITUYHNMMW, TEXHONOFYHNMWN.

AKUMW € OCHOBHI HaNpPAMU AiANbHOCTI
i pO3BUTKY - ike 6aueHHs MalibyTHLOro
Y KOHKPETHOMY 4aCOBOMY FOPU3OHTI?

baueHHs, npiopuTeTn i HaNpsAMKU
pPO3BUTKY BU3Ha4YaroThb MNif yac po6oTtun
CTpaTteriyHoi rpynu 3 ypaxyBaHHSM
Y3rof>KeHOro KOMrJieKkcy LiHHOCTeN

i cycninbHMX ovikyBaHb.

AKi cTpaTeriyHi uini Tpeba cpopmyntoBaTy,
06 BigNoBiCTM Ha Npobaemun i noTpebun
PO3BUTKY, @ TaKOXX CTBOPUTU HOBI
MOXX/IMBOCTI, FPYHTYOUNCH

Ha AOCTYMNHUX pecypcax i noTeHuiani?

Lle HaliBa)k4ya YacTUHa eTany niaHyBaHHS,
fKa 3aBX/W BMMara€ HecTaHAapTHOro
nigxoay, y akomy 6ys 61 BpaxoBaHUi
MicLIeBMI KOHTEKCT i 36epexxeHi
NPUHLUMMN KOHLEHTpaLii

i peanicTyHoOCTI cTpaTerii.

AKUM YNHOM BTINNTW HaMipy
- AOCATHYTU Wineir?

Ansa uboro Tpeba po3pobuTK anbTepHa-
TUBHI BapiaHTW cTpaTerii, OLiHUTN iX

i BMbpaTn HaKpaLmia (i HalrinpaBaono-
Ai6HILIMIA) cueHapiid, a TaKoX NigroTysaTn
nporpamu AisnbHocTI, AKi 6 3a6e3neunnm
peanisaujito cTpaTeriyHoro Bmbopy.

43rigHo 3: Sierak J. Zarzadzanie strategiczne w jednostkach samorzadu terytorialnego. SGH Warszawa 2013



MJIAHYBAHHSI CTPATET| PO3BUTKY TIPOMAM

BaueHHs, Ljini i Kno4voBa AifNbHICTL Tpeba
niaHyBaTW 3a y4acTi F(POMafCbKOCTi

i NpoBOANTM X Uepe3 rPOMaAChKi
KOHCYNbTaLlii.

Un oTprmana Bnaja cycnifibHy nNigTpUMKY
6ayveHHs po3BUTKY rpoMaau i Linei
y 3anpornoHoBaHOMY BapiaHTi?

Yomy BapTO NjlaHyBaTU cTpaTeriuHnii po3BUTOK rpomagu?

CTpaTeriuHe naaHyBaHHsSI PO3BUTKY rPOMaAn Hece HU3KY nepesar. HalBaxnueilui
npeAcTaBneHo gani.

CTPATETYHE MNMJAHYBAHHA PO3BUTKY TPOMAAW:

D @€ 3MOry KpalLie NpucrocyBaTncsa 40 [AOBKINASA, IKe 3MIHIETLCS;

) MonerLuye BUSBAEHHA MabyTHIX CKNaAHWX MPOLLECiB i CUTyaLlii (3MeHLLyE
HeBrMeBHEHICTb);

) cTabiniszye HanpsaMm, y SKOMy MU MAaEMO HaMip pyxaTucs, A€ 3MOry nocni-
[AOBHO AiATY TPMBaNnin vac;

) Hagae iHbopMaLito AN yXBaneHHS YeproBuX piLlieHb | onepawiiHoro naa-
HYyBaHHS;

D BM3HAauYaE kpuTepil ycnixy (iHAMKaToOpy PO3BUTKY);
» M0bINi3ye A0 AiANbHOCTI KONEKTMB OpraHisaLii i MOTVBYE A0 cniBnpaLl;

) 3abe3reyye KOHLIEHTPAL,it0 KOLUTIB i pecypciB Ha BaX/IMBUX LIiNSX.

Pe3ynbLTaToOM NpoLecy cTpaTeriuHoro njiaHyBaHHS € CTpaTerisi pO3BUTKY rpoMagu.

MepLu HiXXK M1 NPeACTaBMMO BU3HAYEHHA CTpaTerii opraHy MicL,eBoro camoBpsaay-
BaHH$, 03HaOMTeCb 3 TaK/M BU3HAYeHHSIM CTpaTerii KoMepLiiAiHOT opraHisadii:

Mio cmpameziero op2aHizayii po3ymirome naAaH, 3pa30K, NO3Uyir0 HA POoHi
KOHKypeHmie, Halikpauwjuli cnoci6 eUKOpUCMaHHA pecypcie i komnemeHm-
Hocmeli op2aHi3ayii, a makox 30amHicms WeuoKo eusaenamu i guKopucmo-
8ye8amu Ha200u (MOXI1UBOCMI), AKI 3'A8NAOMbCA 8 omoYeHHI. Lje 6e3nepepeHuii
i QuHami4YHuli npoyec subopy 8 ymoeax HeeneeHeHOCMI, Memolo K020 € 00820-
cmpokosuii po3eumok.”

°> Obt¢j K., Strategia organizacji, PWE Warszawa 1999



CTparerisi opraHy MicLLeBOro caMoBpPsAAYBaHHSA BiAPI3HAETLCS Big cTpaTerii dipMu
TVIM, 30KpPEMa, LLIO He aKLIeHTYE yBary Ha efleMeHTax KOHKYPYBaHHS | pO3BUTKY, LLLO6
BTPUMATUNCA Ha PUHKY, a8 KOHLEHTPYETHCA Ha JOCATHEHHI 3araibHOT MeTU TPOMajMu.

3arasnibHO0 MeTOoI rpoMam € 3aZ10BOJIEHHA AKOMOra KpaLynx yMmoB
JKUTTS | pO3BUTKY MeLUKaHLiB - Y1eHiB MicLieBoi CMisIbHOTW.

OTOX, WO Take cTpaTeris po3BUTKY rpoMagmn?

CTpaTerif - e KOMNJeKC pilleHb i AiiA, 33 JONOMOrot KX BUO6MpPaoTh
MeTOAM i 3aC06U JOCATHEHHS 3araibHOI MeTK abo Linel opraHy MicLLeBoro
camoBpsgyBaHHSA. CTpaTeris ckIafaeTbCs 3 TaKMX KOMMOHEHTIB:

D chepw, y SAKil Aie cCaMOBPSALYBaHHS;

D CTpaTeriyHmMX Linein, ki BU3Ha4atoTb YOro came xoue AOCArHyTU Bnaja
y HaCTYMHi MepioAu i A4a0Tb 3MOrYy KOHTPOOBATY UK Byze Lie AOCATHYTO;

D pecypciB (PiHaHCOBI, MaTepianbHi, HeMaTepianbHi), AKUMK ANCNOHYE MicLieBa
Bnaja ANa 3AiMCHEeHHS 3an1aHoBaHOI AisIbHOCTI;

D Mporpam, 3axo4iB (3aBAaHb), AKki NepesbayatoTb 3aCTOCYBaHHSA 06paHMX
METOZIB i 3aC06iB AN19 LOCATHEHHS CTPATEriUHUX Liinen;

D Npouesyp BNPOBaXKEHHS, MOHITOPUHTY 1 OLiHFOBaHHS;

D npoLiesyp akTyanisaLiji i MPUCTOCyBaHHSA CTPATEril 4O MPOrpamMHYX 4OKYMEHTIB
BMLLOrO PiBHS;

D Npouesyp NMOLUMPEHHS CTPaTerii po3BUTKY.®

AKi GyHKUT BUKOHYE f06pa cTpaTeria po3BUTKY rPOMaAmn? IX onmcaHo HuxYe.

CTPATErI PO3SBUATKY rPOMAAN:

D € OCHOBOI MPOrpam i 3axoiB, 30KpemMa NoiTKM NPOCTOPOBOro PO3BUTKY
rpoMaAn Yn nNaaHyBaHHS i 4iANbHOCTI y chepi nocnyr;

D BUKOHYE iHbOPMaLiiHy | TPOMOLLiNHY GYHKLLT, 03BYYYE MOAITUYHI AekiapalLlii;
iHPOPMYE MPO HaMipW He TiIbKM MeLLKaHLLiB, a 1 iHBeCTOpIB i NapTHepIB;

6 3rigHo 3i CTpaTerieto po3BuTKYy Micta OcTpyzaa, 1997
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» € YOPMaNbHNM MeXaHi3MOM yXBasleHHs pilleHb (Hanp., iHBECTULIAHWX,
diHaHCcoBUX);

D rapaHTye LWNPOKY y4acCTb rPOMaACbKOCTi.

MizcyMOBYHOUM, MOXHAa BKa3aTy M'ATb BaX/IMBUX PUC CTpaTerii po3BUTKY rpoMaju:

1.

BE3MEPEPBHICTb - nigrotoBneHi nporpamu, siki BTINKOOTLCA Y TPUBANOMY Ya-
COBOMY MPOMIXKY, MOB'A3aHi MiXX COBO N0MYHO, @ YacTo N GYHKLiOHaNbHO
(Hanp., Yepes AepeBo Linelt);, pesyabTaTi peanisaii ctpaTerii MOXyTb HacTy-
NMUTK Yepes AeKifibKa i HaBiTb Aekifibka 4ecATKiB pPOKiB;

. KOMNAEKCHICTb - cTpaTeris Ma€e oxontoBaTh yci KNt4oBi chepun AignbHOCTI

opraHy MicLeBoro caMoBpsAAyBaHHS i BCi MOro ¢yHKLioHaNbHi cnctemu, Bpa-
XOBYHOUM BOAHOYAC KPUTEPIi peanicTUYHOCTI - 0OMeXeHHSs KinbKOCTi Linei
PO3BUTKY i 3aBAaHb 3riAHO 3 aKTUYHO iCHYOUYUMK GIHAHCOBLMU MOXINBOC-
TAMW rpomagy;

. PEAJIICTUMHICTb - cTpaTeris Ma€e MiLlHO OMMPaTUCA Ha iCHytoYi | ManbyTHI

(MpOrHO30BaHi) YMOBM B OTOYEHHI rpOMaAn i B caMili rpomMag;;

. IHTEFPAJIbHICTb - y3rofxeHicTb nporpam gissibHOCTI B YCiX YacoBUX Mpo-

MiXKKaX i B yCix chepax AisnbHOCTI CaMOBPSALYBaHHS;

. THYYKICTb - cTpaTerisa Ma€ gaBaTu 3MOry NpUCTOCOBYBATW TeMM i Croci6b

BMNPOBa/KeHHS 1l 40 BHYTPILLHIX i 30BHILLHIX YMOB.

MapTucunaTuUBHa MojeNb CTpaTeriuHoOro njaaHyBaHHS
- KPOK 3@ KPOKOM

ICHYE JOCUTb MPUHLMNOBA Pi3HULA MK CTpaTeriyHUM MnjaHyBaHHA PO3BUTKY
dipmu 1 opraHy MicLeBOoro caMoBpsAyBaHHS. Y nepLuoMy BMNaAKy NOBHY Bragy
yXBa/leHHs pilleHb CTpaTeriyHoro xapaktepy Mae npasniHHA | Harna4o0Ba paja
bipMun. Y BUNazKy opraHy MicLLeBOro CamoBpsiLyBaHHS 0 NPoLLecy yxBaseHHs piLleHb
060B'A3K0BO Tpeba 3a/1yyaT CyCninbHVX NMapTHEpPIB — MeLLKaHLiB, rPOMaACbKi Op-
raHisauii, nignpuemuis. LUym kputepisam signosigae MNaptucmnatMeHa Moje b CTpa-
TeriyHoro nnaHyBaHHs, NpeAcTaB/ieHa jani.

MapTucrmnaTtnueBHa Moenb cTparteridyHoro nnaHyBaHHs (MMCI) nepeabayae:

» 3anyyeHHs 40 po60TU HaZ CTpaTeriuHMM LOKYMEHTOM LUMPOKOro npeacTas-

HULUTBa MicLeBoro cepeaoBuLLa (NpeACTaBHUKIB HAMBaXNMBILLUX YCTAHOB,
rpPOMaACbLKMX OpraHisayii, MicLleBuX nigepis).

) [ignbHICTb 3 NepCcneKTUBMN 3piBHOBaXXEHOr0 PO3BUTKY - aHaNITUYHI JOCAig-

KEHHS | piLleHHs, AKi yXBantokThb Mig Yac po3pobKy cTpaTerii, OXOMTb TpU
cdepu: eKOHOMIYUHY, coLianbHy 1 ekonorivny. Lie 03Hayaeg, Lo y npoLeci yxBaneHHs
piLleHb BPaxoBYytOTb YMOBW, MOB'A3aHI 3 KOXHOH0 3 LIX chep (ane He y KOXKHOMY
BUNAaAKY Li cdepn MatoTb BYTU B OAHAKOBIN Mipi BaXNVBUMWN).



» MigroToBKY 3BiTY MPO CTaH rPOMaAK, KN 6a3yeTbCA Ha aHani3i MOTOYHOI CU-
Tyauii (@aHani3 GiHaHCOBUMX AaHUX, CTaHy iIHOPACTPYKTYpK, AemorpadiuHNX JaHNX,
JAHNX NPO PUHOK NpaL,i i EKOHOMIKY, eKONOTiYHMX acrnekTiB).

» [poBeseHHs NornMbaeHoro cowianbHOro aHanisy, sk1ii B O4HaKOBIN Mipi
OXOMJIOBATMME aHaJsli3 MOTOYHOI CUTYaLil | NpOBeAEeHHS COLOIONIYHIX A0CTiAKEHb
Ha penpe3eHTaTVBHI BNOIpLi MeLUKaHLIB (40CNigKeHb rPOMagCbKoi AyMKN
NPO YMOBW XUTTS i AKiCTb NYOAIYHMUX NOCAYT Y rpoMagi).

» [MepeBipky HanMpaLpOBaHKX PiLLeHb Y X0Zi peanibHUX | epeKTUBHMNX FPOMaACbKUX
KOHCY/bTaL,iiA.

» BpaxyBaHHSA AYMKM 6inbLUOCTi MeLUKaHLiB Nij 4Yac BMb6opy npiopnTeTis po3-
BUTKY (COLLIONOTIYHI JOCNIAKEHHS | KOHCYNbTaLT).

» TicHy cniBnpawo nij Yac poboTV Haj LOKYMEHTOM MiX 3auikaBAeHMU CTO-
pOHaMK (rpoMaAsHaMM Ta IHCTUTYLiAMK), NpaLiBHKaMK OpraHy MicLLeBoro
CaMOBPSILYBaHHS | KOHCY/IbTaHTaMU.

Mepeb6i2 npoyecy

Y MMCI nepesbadacTbCs TicHa cniBnpaus nig vyac poboTy Haj JOKYMEHTOM MixX
3aLikaBAeHUMY CTOPOHaMM, NMPaLiBHUKAMW OpraHy MiCLLeBOro CaMOBPsilyBaHHS i
KOHCYNbTaHTaMu. Tpeba 3a3HaunTy, LLLO AOKYMEHT CTBOPHOETLCS 3a yUacTi yciX CTo-
PpiH, 3ay4YeHnX A0 npoLecy:

» Ocobu, 3anyyeHi Ao poboTK Haj cTpaTerieto, popmytoTe CTpaTeriuHy rpyny.
3aBfaHHA YNeHiIB rpynu MOAArae Ha akTUBHIM y4yacTi y 3ycTpivax, y po3pobui
pilleHb, y pob0Ti Haj OKpeMUMU YacTUHaMK AOKYMEHTY, @ TaKoX y4acTi B op-
raHisauii rpoMagcekmx KoHcynbTauin. o cknagy CtpaTerivyHoi rpynu BXoAsTb
K/IFOUOBI MPaLiBHVIKI OpraHy MiCLieBOro caMoBpsilyBaHHS, iHLLIX KOMYHaIbHNX
YCTaHOB Ta 3aknajiB, AKi, Hanpuknaz, BiANoOBiAaOTL 3a HaZaHHA abo opraHi-
3aLito nocayr, okpeMi AUPEKToOPU LUK, NpeACcTaBHNKN OpraHiB coLiasbHOro
3axXUCTY, @ TaKOX 0CObW, AKi MPeACTaBASOTh iIHTepecy rpoMaau: NpeacTaBHUKA
HaMaKTVBHILLNX TPOMaACbKMX OPraHilaLiii, niznpremMLi abo npeacTaBHUKM Op-
raHisauin nignpuemMLiB, NpeACcTaBHUKM 06'€AHaHb MeLLKaHLLIB, AesiKi AenyTaTu
abo crapoctu, Micuesi nigepu (SALIKABNEHI CTOPOHW MPOLIECY CTPATEMNYHOIO
MNJIAHYBAHHSA).

KOHCynbTaHT 3a3BMYaili BUKOHYE pOJib METOANYHOIO pagHMKa - npej-
CTaB/IA€ | aKTMBHO AOMOMarae 3arnpoBazKyBaTVi METOAONOTIUHI PiLLeHHS, HarsAae
3a HaneXHVM nepebirom npoLiecy po3pobKK cTpaTerii, NepeBipsie pesynbTatu
aHanisiB i JOCNiHKeHb, Jonomarae pefaryBatii OkpeMi YacTVHW JOKYMEHTY, KOHTPO-
JHO€ 3a6e3neyeHHs BUCOKOI AKOCTI pe3ybTaTiB BCbOro npoLiecy.

KoopavHaTtop Big rpomagu (0coba, npr3HayeHa OpraHoM MicLLeBOro camo-
BPSAAYBaHHS A4/19 KOOPAMHaLii poboTu Ha CcTpaTerieto) BiANOBIAAE 3a TEXHIUHY
NiATPYMKY NpoLiecy (opraHisauisa 3ycTpideit, CoLioNorivyHnx 4oCNigKeHb i KOH-
CynbTaLii), cCninbHEe NPOBeAEHHS 3yCTpiYel, a TakoX 3a poboTy Haj OKPEMUMMU

YaCTNHaM JOKYMEHTY.
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) YyacTb npeAcTaBHUKA OpraHy MiCL,eBOro camoBpsiAyBaHHS y POOOTi Haj,
CTpaTeriero € O4HNM i3 eNleMeHTIB, Bif, AKOro 3a1eXmnTb YCriX YCboro npowecy.
JocBig cBigunTb, WO H6e3nocepesHs y4acTb NpeACTaBHMKA MiCLLEBOT BAau
y pob6oTi CTpaTteriuHoi rpynu No3nTMBHO BMINBAE Ha ePeKTUBHICTb pobOoTH,
aKTVBHICTb YYaCHUWKIB | BXK/INBICTb yXBaJIeHVX PiLLieHb B 04aX MiCLIeBOI CMiSIbHOTN.
My6niuHe 3aLikaBneHHs MicLeBOi BNaan y po3pobui cTpaTerii Hagae Baru L
LISANBHOCTI | NOCUITIOE 3HAYEHHS AiSNIbHOCTI, AKO 3aMaeTbca CTpaTterivyHa rpyna.

[eTanbHunia po3nogin 3aBAaHb, NOB'A3aHUX 3 ONpaLlOBaHHAM cTpaTerii, 3a-
NeXUTb Bif, MicLLEBUX YMOB, a TaKOX O4YiKyBaHb OpPraHy MicLIeBOro caMoBpsify-
BaHHA. [1aH po60TW Hag CTpaTerieto Mae byTn peanicTUYHUM, MPUCTOCOBAHWM f0
cneumiky gaHoi rpomagn. ToMy AN KOXKHOTo eTany Tpeba BUAINUTY KOHKPETHWI
TePMiH BUKOHaHHS. MNpoLec onpaLoBaHHs cTpaTerii 3aBXAuM CynpoBOAKYETLCSA He-
BMeBHEHICTIO | NepTypbauiamy, TOMY He MOXHa NPUAMaTh HAATO ONTUMICTUYHINX
Y NECUMICTUYHWX MNAHIB, a rpadik pobiT Mae BPaxoByBaTU MOXJ/IMBICTb BUHUKHEHHS
NPo61eM Ha KOXXHOMY eTari. 3 X >ke MPUYNH TePMIHM NoYaTKy | 3aKiH4eHHS OKpeMImX
3aB/aHb Tpeba BM3HaYaTV 3 NEBHVIM YaCOBNM pPe3epBOM.

HacTinbKku X BaxmBe 3aBAaHHS — BKa3aTW yCTaHOBW, MiAPO34inn i ocib, AKi Bigno-
Bifar0Tb 3a NiArOTOBKY, yXBaseHHSA | monynspu3adiro cTparerii. Lie gactb 3mory Big-
cnigKkoByBaTW Nepebir BCbOro npoLiecy il onpaLoBaHHs, 3ab6e3neymTii BUCOKY SKiCTb
i NoNerwnTN KOOPAMHaLi0 POBIT HaZ MPOEKTOM, a TaKOX BUSABUT NOTEHL,iHI 3a-
Ni3HEHHSA YY1 3arpo3n HeJOTPUMAHHS BCTAHOB/IEHUX TEPMIHIB.

JisnbHicTb B pamkax MMCI nepesbavae opraHisaljito LWoHaliMeHLLe N'ATU 3ycTpiveii
CTpaTerivyHoi rpynun, a TakoX HWU3KY 3aBAaHb i Aii MiX LMK 3ycTpiyamn. Becb
npoLec, 3a3BMyali, TpuBae Big 4 4o 7 Micauie. oro Tpysanicte 06yMoB/ieHa Mic-
LeBMMUM NoTpebamuy, rOTOBHICTHO MapTHEpPIB A0 criBnpaLi i KOHKPETHUMIN MOXU-
BOCTAMM 3a/7y4eHHs Pi3HNX pecypciB (34e6inbLLIoro NACKNX i MaTepiaibHUX).

Jani onncaHo 0OCHOBHY NMpoLesypy CTPATEriyHOro naaHyBaHHS y MicLLeBOMY CaMo-
BpsAyBaHHI, sika nepegbayac y4acTb rpoMaAcbKoCTi. PiBeHb yyacTi i nigTpUMKQ
3 60Ky 30BHILLHIX eKCrepTiB MOXe 6yT/ Pi3HUM, 3a1eXHO Bif NoTpeb, pilleHb Ke-
piBHMLTBA rpoOMaAu i NpoBefeHVX MoroAXeHb. SKLWOo nepcoHan rpoMaan He Mae
[OCBifly pO3p0ob/ieHHs cTpaTeriyHMX nNaaHiB, HeObXiAHWNA piBeHb 30BHILLIHBOI Mifj-
TPUMKM MOXe 6yTU BiNbLUMM, HiX A4/15 KONEKTUBIB, SKi MatoTb Taknii JOCBIA.

MPOLEAYPA CTPATEFNYHOIO NJIAHYBAHHA B CAMOBPAAYBAHHI

Mpoueaypa CTpaTeriyHoro niaHyBaHHA B CAMOBPSAAyBaHHI NepeA6ayac H13KY KPOKiB,
K/IFOUOBUMU 3 IKVX € 5 3ycTpiueli CTpaTeriuyHoi rpynmv 3 KOHCyJibTaHTaMM (B ONUCI
iX BUAineHo KonbopoBMM (POHOM). YCs iHLWIA AiSNbHICTb BifOYBAETHCA MiX
3ycTpivamu. Lie 3aransHONpUnHATUIA Ha OCHOBI AOCBIAY MPUHLIMM. 3BUYAIAHO, KiNbKICTb
3ycTpiveri MOXHa NpUCTocyBaTu A0 NoTpeb abo 3ycTpidi MOXYTb TpMBaTK AOBLUE
OZAHOrO AHS.



. MepLwmnin Kpok Micns Toro, ik 6yN0 yxBaneHo pilleHHA Po3rnoYaT onpawo-
BaHHSA abo akTyanisauito ctpaterii po3suTky, - NIAFOTOBKA MIAHY | TPADIKY
AIANBHOCTI, Y3rODKEHHA METOAO/ONT M/TAHYBAHHS | ©OPM FTPOMAZCHKOI
YYACTI. Lle Bxe Ma€ BigbyBaTUCS y3rogKeHO 3 KOHCy/IbTaHTaMW, SIki HajaBa-
TUMYTb MIATPUMKY MiJ, Yac nNpoLiecy naaHyBaHHS.

. HactynHwin kpok - popmanisauis pieHHs - BUAAHHA FO/10BOKO TPOMAAU
PO3MOPAIPKEHHSA NMPO NMOYATOK POBIT HAZ CTPATETEHD PO3BUTKY TPOMAAN.
OZHMM 3 K/TIOYOBUX €1eMeHTIB LibOro po3nopskeHHst Ma€ 6yT NOIOXKeHHS
npo npusHadeHHss KOOPAMHATOPA i cknukanHs CTPATEFIYHOI FPYMN, ao
cknagy skoi yeirigyte 3ALUIKABTIEHI CTOPOHW MPOLECY CTPATETYHOIO
NAAHYBAHHS. Y po3nopsgXeHHi Mae 6yTy HaBeAeHO MepcoHaNbHUA CKIag
CtpaTeriuHoi rpynu, ii 3aBgaHHs i popmum poboTn. CTpaTterivHa rpynm BUKOHY-
BaTMMe B OZHAKOBI Mipi TBOpYY QYHKLLIO | AOpajyy CTOCOBHO 30BHILLHIX KOH-
CyNbTaHTIB, AKi 6epyTb y4acTb y MaaHyBaHHI. [ly>ke BaXJ11MBO 3p0OUTU KEPIBHUKOM
CrpareriuHoi rpynu KoopanHatopa. Lie mae 6yt 0coba 3 KepiBHULITBA FPOMaaN,
o6 36epernncs BiAMOBIAHI 3B'A3KW B yrpaBAiHHI rpynoto. LLle oguH icTOTHWIA
enemMeHT npouecy - PO3POBKA i ONPUAKOAHEHHA MAAHY KOMYHIKALIT
npoLiecy naaHyBaHHA cTpaTerii po3BuTKy. [1aH KOMYyHiKaLii Ma€e okpecnuTu
CNocobu iIHGOPMYyBaHHS YCiX YHaCHUKIB NpoLLecy CTpaTeriyHoro naaHyBaHHS
- NpaLiBHUKIB rPOMaAun, CyCniNbHUX IHCTUTYLIMHNX NAapTHEPIB, MELLUKaHLLB,
3MI. Ha yboMmy kpoui nnanyoTb Takox COLIONOTTYHE AOCNIAXEHHSA.

. Mig yac nepwoi 3ycTpivi CTpaTerivyHoi rpyny NPOBOASATL HABYaHHS MPo nepeobir
npouecy njiaHyBaHHA cTparterii, 3'ACOBYHOTb YCi HE3PO3yMini MOMeHTWY, a Ipyny
Tpeba Bi4NoBiAHO MOTMBYBATU. BogHouac Tpeba y3roanTn dopmu i rpadik po-
60TW, 3aTBEPANTU ONUTYBANTbHUKI /151 COLLONOTIUHMX AOCTIIKEHb, AKi BUMararoTb
6araTo yacy, i 06car aHaniy (BU3HaUUTL SKi AaHi NOTPIOGHO byae 361paTw, Jkepena
LUMX AaHWX, XTO 3a Lie Bignosigatrme).

. Aani MPOBOAATL COUIOIOTTYHI AOCNIAXEHHSA, a noTim AHANISYHOTb PE-
3YNIbTATU yporo AOCNIAXEHHS. Lie 3aBAaHHA BUKOHYOTL 0CO6M BiAMOBIA-
HoT KBanidikaLil.

. MapanensHo nposoaaTb 3bIP i AHAMI3 ICHYHOYX JAHVIX npo rpomagy Ta il
oToueHHs. Ha upomy eTani Tpeba nposectn AHAJTI3 PEA/TIBALLIT MOMEPEA-
HbOI CTPATETIT (akwio Taka cTpateris gisna) Ta IHLLUVX MPOFPAMHUX JOKY-
MEHTIB, sKnMu KepyeTbCa rpoMaja abo il YacTuHa, HanpurKnaz rofoBHe MicTo
rpoMagu. 3a3Bmyaid, aHani3a NPoOBOASATL 30BHILLHI KOHCY/IbTaHTW.

. Micna npoBeaeHHst aHanily BifbyBaeTbCs Apyra 3ycTpiu CtpaTeriuHoi rpynu,
nig yac akoi POPMYHOTb 3BIT MNMPO CTAH rpomaan y dopmi SWOT/TOWS aHa-
ni3y 3a okpeMuMu chepamm AisabHOCTI rpoMaan. HanuacTilwe e couianbHO-
ekoHoMiuHa cdepa, KOMyHaNbHI MOCAYrA i 3arafbHi YMOBU XNTTA MeLLKaHLLB,
a Takox cdepa 30BHILLHIX 3B'3KiB rpoMaau. 3yCTpiy MOAEPYHOTb KOHCY/IbTaHTU.
Mig 4ac Hel BU3HaYaloTh KKYOBI NPO6a1eMU i CycnifibHI NOTpe6bu, a TakoX Mno-
TeHUian i bap’epy po3BUTKY.

. Yeprosuin kpok - BUABJIEHHA 3AUIKAB/IEHX CTOPIH i CTPATEMYHNX
MPIOPUTETIB, a Takox OMNPALIFOBAHHA OCHOB crparerii po3suTky. LI gisnsHicTs
Mae€ BiAbyBaTNCa y cniBnpaui uneHis CTpaTeriyHoi rpynu 3 KOHCybTaHTaMM.
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MapanenbHO Ma€e MPOXOANTH (3a TaKOH XX GOPMYSIOHD SIK MONepesHs Ais/IbHICTb)
nigrotoska AHAJI3Y BUABEHWX MPOBJIEM | NMOTPEB - ix ynopsaakyBaHHSA
Ta iepapxi3auis, a NoTiM - ONpaLtoBaHHs Liel ctpaTerii, Hanpukaag 3a 4ono-
MOrOH MEeTOAVKMN fepeBa Linen.

. Nig vac TpeTboi 3ycTpiui CTpateriyuHoi rpynu mMae BigdytTmnca Y3roOKEHHSA

MPIOPUTETIB CTPATEFIi, ®OPMY/TFOBAHHA BAYEHHS, BUSHAYEHHSA CLIE-
HAPIIB PO3BUTKY | CTPATEMYHWX LIJIEN, a Takox, B Mipy MOX/IMBOCTEl —
OMEPALIVHUX LUNEW. Mpono3wuii, HanpawusoBaHi nig yac 3yctpiveli Ctpate-
FYHOT rpynu, MaroTb YNOPSAAKYBaTU | JOMOBHUTN KOHCY/IbTaHTH.

Ha ubomy etani Tpeba 3anpocuTu Ao cniBnpayi Tux NAPTHEPIB, skux mu Bia-
HeC/IM 10 3aLiKaBeHNX CTOPIH i AKi He NpeacTaBaeHi y CTpaTteriyHini rpyni. I,
a Takox YCIX MELLKAHLLIB Tpeba 3anpocutu (Hanpuknaz, 3a 4ONOMOrow CTa-
pOCT) 0 NOAAHHS MPOMNO3ULilA 4O cTpaTerii. VpeTbes Npo Npono3wuLii, AKi Bia-
noBiJatoTb KPUTEPISM BKIKOUEHHS 40 MAaHy CTpaTerii, @ He Mpo pa3oBi APi6Hi
npoekTn. e Kpok Moxe 3abe3neunTy 3anyveHHs 40 NpoLecy BTiIeHHS
CTpaTerii 6iNbLUOI KiNbKOCTI CyCMiNIbHUX NapTHepIB.

Ha ubomy etani BigdyBaeTbcss OCTATOYHE BUSHAYEHHSA NMPOEKTY OMEPA-
LIMHUX LINEN i AIATBHOCTI, a Takox KITKOYOBUX 3ABAAHb.

Mig yac yerBepToOi 3ycTpidi CTpaTeriyHoi rpynn nposoaaTe OCTATOYHE
BCTAHOB/IEHHS OMEPALIVHWX LINEN, AISNBHOCTI i KITFOYOBWX NMPOEKTIB,
cknagarote MPA®IK i Bu3HayvatoTe BIAMNOBIAA/IBHWX 3a peani3aLito 3aBaaHb
i 3axogiB, a Takox MAPTHEPIB ans BMKOHaHHA okpemux 3aBgaHb. NMPOEKT
CTPATETII MAE BYTW FOTOBWI AN MPEACTABMEHHA MO0 rPOMAACHKOCTI
M4 YAC TPOMALCBKMX KOHCYNbTALIN. Ha usomy etani MOrOAXYHOTb
MJAH | OCTATOYHUW TPA®IK TPOMAACBKNX KOHCYNBbTALIV npoekty
cTpaTerii po3BUTKY.

Ha ubomy kpoui nposoadate TEXHIYHY MIATOTOBKY KOHCYNbTALIV i OrO-
NOLUYHOTb IX; napanensHo - PO3POB/IAKOTE MPUHLMM | BKA3YHOTb PEA/TBHI
OKEPENA ®IHAHCYBAHHSA CTPATEMNYHWX 3ABAAHDb, a takox CUNCTEMY
BMPOBAIKEHHS, 30kpema MOHITOPVHTY CTPATETII.

HacTynHnin Kpok, AKnin TpUBAE fekinbka TUxHiB, - MPOBEAEHHA TPOMAACHKIX
KOHCYNbLTALI npoekTy cTpaterii po3suTky rpomaau i OEPOB/IEHHSA PE-
3YNLTATIB uyix KOHCYNbTALIIN.

. Ha m'aTiii 3yctpivi CtpaterivHoi rpynu NMPEACTAB/IAKOTL PE3Y/IbTATU IT'PO-
MAZACBKX KOHCY/IETALI, ®OPMY/TKOKOTb BUKOHABYI MPOEKTA HA MEPLLI
2 POKW i, B nigcymky, MOrO)KYHOTb OCTATOYHY BEPCIHO MPOEKTY CTPATETII
nicng KoHcynbTauin, ska FTOTOBA ansa nogaHHsa Ha 3ATBEPAXKEHHSA Monosi
rpomaau.

HacTynHwii KpoK 3A4i/iCHIOE HaliBMLLie KePIBHULITBO rpoMazam. FonoBa rpoMaay
3ATBEPIKYE MPOEKT CTPATETII, a Paga rpomaamn - NMPUNMAE CTPATETIHO.

OMNPWMOAHEHHS YXBANTEHOI CTPATET T PO3BUTKY FPOMA/M - cTparerito
Tpeba NOoLWVPUTU TaKUM YNHOM, LLO6 MeLLKaHL Ai3Hanncsa npo ii icHyBaHHSA
i Manm 3MOry 03HaMoOMUTUCA 3 Ti 3MiCTOM.

Lleln kpok Hacnpasai € no4vatkom Lwaaxy - FPOMAZLA MPUCTYMAE 40 BTITEHHA

CTPATETIi PO3BUTKY.



Tpe6a nam'aTaTtum

3aBaaHHA KoopauHaTopa:

1.

KoopamHauis niAroToBKy i NPOBefeHHs 3yCTpideid, MOB'A3aHNX 3 PO3POHKOHO
CTpaTerii pO3BUTKY 3a@ y4acTH rPOMaACbKOCTI.

. 36MpaHHSA JaHWX | AOKYMeHTaLi, He0bXiAHOT AN ONpaLIOBAHHSA CTpaTeril,

BiZACTEXEHHSA NpoLecy 36MpaHHsa AaHUX AN CTPATEriYHOro aHanisy.

. CniBopraHizaujs 3yctpiveri CTpaTteriyHoi rpynim, CKiMKaHoI A1 pO3po6eHHs

cTpareril.

4. 36VpaHHsA NPOTOKONIB | HOTATOK i3 3yCTpivel, SKi BigbyBanncsa nig 4ac pobotu

HaZ CTparTerieto.

. MpoBegeHHs iHGopMaLiNnHOT KamMnaHii.

3aBaaHHA CTpaTerivyHoi rpynu:

. MigroToBKa i NpeacTaBneHHa KoopanHaTOpOBi rpadika pobiT Haj cTpa-

Terieto.

2. Monynapu3auis npoLiecy po3pobsieHHs cTpaTerii cepes MeLLKaHLLiB.

3. 36VpaHHsa JaHUX ANS AiarHO3yBaHHSA CUTYaLLii B TpPOMaji.

O W 00 N O

. MpoBeaeHHsA aHanizy 3ibpaHKX AaHKX i ONPaLOBaHHSA CMiSIbHO 3 30BHILLHIMK

KOHCy/IbTaHTaMu 3BiTy NpPO CTaH Crpas y rpoMagi.

. OpraHisaLis cTpaTeriyHnx ceci 3 po3pobKy NPOEeKTy CTpaTerii i yyacTb

Y HUX.

. Po3pobneHHs cTpaTteriyHmx 3aBAaHb.

. OnpautoBaHHSA iHAMKATOPIB peanilavii onepaLinH1X Linen i AisabHOCTI.
. OcTaTouHe pearyBaHHsA NpoekTy CTpaTeril.

. MepesaHHs NpoekTy cTpaTerii 40 KOHCYNbTaLli 3 MeLLKaHLSAMN.

. MogaHHA npoekTy cTpateril [0/10Bi AnA yxBasieHH:A Pagoto.
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Tabnmuga 3. Mpouegypa NnaHyBaHHSA cTpaTerii pO3BUTKY rpOMaamn

AHaniTu4Ha po6oTa i N1aHyBaHHSA MiX
3ycTpivyamm CTpaTerivyHoi rpynum

MNigrotoska nnany
AifANLHOCTI, y3roa-
>KeHHS MeToA00rii
nnaHyBaHHs i popm
rpomMajcbKol yyacTi,
po3pobka KOMYyHika-
LiiHOro naaHy.

!OBI'IOpﬂA)KeHHﬂ npo

noYaToK pobiT Hag cTpa-
Teri€to pPO3BUTKY rpo-
Maaw; NpU3HayeHHs
KoopavHaTopa, cTBO-
peHHs CTpaTerivHol
rpyni, OrosioLLIEeHHs
KOMYHiKaLjiAHOr o nnaxy,
naaHyBaHHS coLlionoriy-
HUX AOCTiAKEHD.

Po6oTa nig yac 3ycTpiuein
CTpaTeriyHoi rpynu

MepLia 3ycTpiy CTpaTe-
riYHOI rpynn - HaBYaHHS,
BU3HaYeHHs popMun

i rpagika po6bir,
3aTBepA>KEHHS aHKeT
BNs couionoriyHoro
AOCNifKeHHS | obcary
aHanisy (okpecneHHs
nepeniky AaHux, ki
noTpiéHo 6yae 3i6paTn).

MpoBeaeHHsA couio-
norivyHoro gocnia-
XXKEHHS$, aHani3
pesynbTarTiB.

36upaHHA 1 aHani3
ICHYOUMX faHNX,
aHanis peanisauii
Aitoyoi cTparerii
(AKLLO TaKa iCHyE),

a TaKoX iHWNX Npo-
rpaMHUX AOKYMEHTIB
rpomagm.

[Apyra 3ycTpiu CTpaTe-
riyHoi rpynu - giarHo-
3yBaHHSA cuTyaLii

y ¢opmi SWOT/TOWS
aHanisy, BUsIBNEHHSA
KJIIOYOBUX Npo6iemM

i cycninbHMx noTpes,
noTteHuiany i 6ap'epis
pO3BUTKY.

BusiBneHHs
3aLikaB/eHNX CTOPiH
i cTpaTeriyHmx
npioputeTis;
onpaLjoBaHHs 3acaj,
cTpaTerii po3BuUTKY.

AHanisyBaHHs
npo6nem i nigrotoBka
noyaTkoBoi Bepcii
cTpaTeriyHmx Linen.

Tpets 3ycTpiu CTpaTeriy-
HOI Fpynu - Y3rog>KeHHs
npiopuTeTiB cTpaTerii,
6ayeHHs, cueHapiiB
PO3BUTKY i CTpaTeriuyHmx
uinein.

3anpoLlueHHs

Ao cniBnpaui
CyCniNnbHMX NapTHepiB,
3anpoLLUeHHs
MeLUKaHLiB nogaBatu
nponosnuii

Ao cTparTerii.

OnpavoBaHHsA
onepauiiHuX Linen

i AIANBHOCTI, @ TaKOXX
KNHOYOBUX 3aBAAHb.

YeteepTa 3ycTpiy CTpaTeriyHoi
rpynu - BU3Ha4YeHHs onepa-
UiliHKX uinei, 3axoiB

i NpoeKTiB, BCTAaHOBNEHHS
rpadika i BignosiganbHUx
3a peanisaLito 3aBAaHb,
napTHepiB 4151 BAKOHaHHSA
3aBflaHb; Y3ropKeHHs naaHy
rpoMajCbKMX KOHCYbTaLi
NpoeKTy cTpaTerii pO3BUTKY.




Migrotoeka M'aTa 3ycTpiu CTpaTerivHoi
1 orosioLLeHHs MpoBegeHHs rpynu - NpeACTaB/eHHs
KOHCynbTauil; rpoMaacbKux pesynbTaTis rpoMaACHKIX
onpautoBaHHSA 3acaj KOHCYNbTaLii NPOeKTy KOHCynbTauiv,
i poxepen ¢iHaHcy- cTpaTterii po3BuTKY popmy/itoBaHHS )
BaHHSA CTpaTeriyHmx rpomaaw, BVIKOHaBHVIX npoekKTIB
3aBAaHb, cMCTEMU onpautoBaHHSA Ha nepLi ABa POKW, )
BMPOBAA>KEHHS, pE3yf|bTaTiB y3|'0,C.|1)KeHHﬂ OCTaTOLIHO'.l-
30KpPEeMa MOHITOPUHTY KOHCY/bTaL,jiiA. BepCil NpoekTy cTpareril
cTparTerii. nicns KoHCynbTavji,

nojaHHs oro

Ha 3aTBepAXKEHHS

lonosi rpomagn.

16| 18]

3aTBepA>KEHHSs

npoeKTy cTpaTerii OnpunogHeHHs Mpuctynaemo
lFonosoto rpomaau, yXxBaJseHoi cTpaTerii A0 BrpoBagkKeHHs
yXBaseHHs PO3BUTKY rpomMagu. cTparerii.

cTparterii Pagoto.

Cxema npoLiecy naaHyBaHHSA cTpaTerii po3BUTKY rpomagun y 6a3oBili dopmi npescTaBneHo Ha Ha-
CTYMHI CTOpPiHL;.
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Po3noumnHatoum poboTy Haj nNaaHyBaHHAM CTpaTerii, M1 He MOXeMO 3pobuTu Le
NIVLLIe Ha OCHOBI CMOCTEPEXeHHS | AyMKU Hexall i HalifjockoHaniwoi CTpaTteriyHoi
KomaHan. HeobxigHO NpoBeCcTy Ceprio3HN, MPY MOXAMBOCTI NOrAnbaeHnl cTpa-
TeriyHuii aHani3 rpoMajmn i 1oro oKoNULb.

CTpaTeriyHuni aHani3 - Lie He 3B1YaiHWIA ONC rpoMaau. BiH MoBrHeH ByT BUKOHaHWIA
He y BUrNSa4i Habopy BUXIAHUX CTAaTUCTUYHUX JAHUX, @ AUHAMIYHOI (OHOBEHO)
iHpopMaLLii 3 KINbKICHUMU | AKICHUMIW MOKa3HUKaMU, SKi JO3BOIATE BU3HAUUTL AK
KJTFOYOBI MOTPe6Y i npobnemu, ki BUHVKAKOTL Y rpOMadi, TaK i iX Axxepena - MPUYmHN.
AHani3 NoBMHEH BKa3aTu HAsABHWI NOTEHLiaN — MOXIMBOCTI PO3BUTKY, @ TaKOX
30BHILLHI paKTOpW, SKi BNANBAOTL i BIAMBATUMYTb Ha OpraH MicLLeBOro caMoBpsi-
JAyBaHHSA. AHani3 Ma€ ZONOMOI T ONpaLoBaTy CLEeHapil, 3ri4HO 3 AKUMU MOXe PO3-
BMBATMCA COL|jia/IbHO-eKOHOMIYHA CUTYaLisi FPOMagaW. 3a3BMYaid, aHani3 He MPU3HaYeHin
ANS CTAaTUCTUYHOTO OMUCY FPOMAaAMN, BiH 4OMOMAarae 3pobuTt BUCHOBKM LLOAO Ha-
NPAMKIB AisNbHOCTI | METOZAIB AiANIbHOCTI — 3a/1eXHO Bif HAABHMX KOLUTIB MV MAEMO
naaHyBaTW Lini i Cnocobu iX JOCArHEHHS.

KnrouoBMM eNnemMeHTOM CTpaTeriuHOro NaaHyBaHHS € COLLOIOTUHI JOCUTIAXKEHHS — CNOCio
3a/ly4YeHHs CNiJIbHOTW Yy MPoLEec CTPATeriyHoro naaHyBaHHS yXKe Ha oro noyaTky.

CTpaTeriyHuin aHani3 Mae BpaxoByBaTW AMHaAMIKy npoLecis, aKki BigbyBatoTbCs
y CiNbHOTI, NOKa3aTn il K B AKiICHOMY, TaK i KilbKiCHOMY BUpaxeHHi. LLLo6 ue ctano
MOX/NBWM, HEODBXiZAHO BMKOPUCTATK, 30KpeMa, CTaTUCTUYHI JaHi | AaHi 3 iHLWKX
kepes, Hanpuknag, noAaTKoOBUX 3BITiB, CTaTUCTUYHNX AaHWX MOAiLT, AaHNX LIeHTPIB
3aMHATOCTI. | TYT BMHMUKAE NpobiemMa - HOBOCTBOPEHi rpoMan 06'efHanun B CBOIX
MedXax b6araTo HaceneHMX NyHKTIB i HEMaE 3MOrM NOCUNATUCA Ha AOCTOBIPHI AaHi,
HaBITb enemMeHTapHi - Ti, AKi CTOCYrOTbCA AeMorpadivHnX NpoLecis - Mirpauii, npu-
POAHOTIO MPUPOCTY HaceeHHs, BIKOBOI CTPYKTYPW CMiIbHOTW B MOAiN HA EKOHOMIYHI
BiKOBI rpynu. BiaCyTHI NOBHI AaHi NPO CTaH TeXHIYHOT iHPPaCTPYKTYpU, LOCTYMHICTb
i AKICTb KOMYHa/IbHUX NOCAYT, 3MiHW Y chepi nignpnemHunuTBa. Lle ayxe cyTTeBa
npobnema. [1ocBif NOKasye, Lo HaBiTb TaM, e CTaTUCTUYHI AaHi AOCTYMHi, HeObXiAHO
I'PYHTOBHO NepeBipyTH IXHIO 4OCTOBIPHICTb. BiACYTHICTE MOBHMX AaHNX HE O3HAYAE,
LLIO LiMM eTariomM MOXHa 3HexTyBaTu.

SIKi BUCHOBKM 3 LibOro MatoTb 3pOOUTU KEPIBHWKM OpPraHiB MiCLLeBOro CaMoBpsAAY-
BaHHS? Taki X, K | BAACHUKM NiANPUEMCTB. SKLLO Y HaC HeEMaE JoCTyny A0 JOCTO-
BipHOI iHpopMaLLii (y 3B'A3KY 3 TUM, LLIO TaKMX pecypciB HeMaE abo y Hac HeMaE A0
HUX AOCTyry) HeobXifHO po3MnoYaTi CTBOPHOBATU BAACHI pecypcu iHdopmauii, Ha
AKi MW MOXeMO noknacTucs. Lle HenpocTte 3aBaaHHS. Hacamnepes BOHO BMMarae
CUCTEMATUYHOCTI | peTenbHOro Nigxo4y, iHaklle Lie He Ma€ ceHcy. Lle 3aBaaHHSA
po3paxoBaHe Ha baraTo pokiB — HaNpuKag, 419 TOro LWob MOrTy BU3HaYaTK TeH-
JeHLiT, HeobXiAHO MaTW JaHi MPUHANMHI 3a KiflbKa POKiB. FKLLO X Y Hac He byze
LOCTOBIPHUX fAHUX, MOXe BUSIBUTUCS, LLO MW YNPaBASEMO i MNaHYEMO binbLue Ha

nepeKkoHaHHsX, HiX Ha dakTax.
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HeobxigHO HamaraTucsa 3ibpati Tak 6araTo AaHMX, HACKINIbKN Lie MOX/IMBO, KOPUC-
TYHOUNCh IHOA aNbTEPHATVBHVIMY Kepeamu, asie Hacamnepes, - HeobxigHO po3noyaTi
npoueaypy 360py AaHMX cMnaMm agmiHicTpauii. TakMm YMHOM YMpPOAOBX KilbKOX
POKiB MOXHa 3i6paT A0CTaTHLO AOCTOBIPHI AaHi 3 Pi3HWX ranyser GyHKLiOHYBaHHS
opraHy MicLLeBOro caMoBpsigyBaHHs. Lli aaHi ByayTb KOPUCHUMY 4N Hac HeoAHOpa-
30B0 i 6baraTbMa pisHMYK cnocobamu.

HeobxigHO nam'aTaTy, WO CTpaTeriyHnin aHanis Mae JONOMOITY HaMm CrJlaHyBaTu
MaByTHI po3BUTOK rpoMazn. M NOBUHHI MIAXOANTY L0 HBOrO Tak, LLO6 3 KOXHOT
iHbopmaLiii MOXHa 6yn10 3pobUTY NEBHI BUCHOBKM, NaM'aTatouu, LLO YacTo BigCyTHICTb
iHpopMmaLii - Lie Takox iHpopMaLid. HeobxigHO AnBUTUCA Ha iHPOpMaLLitO LiNiCHO
- BaXINBVMW € 3B'A3KN MK iHGOPMALLIEIO 3 Pi3HMX rasy3eid. Hanpuknag, YoMy y LiboMy
MicLi NiIANPUEMHNLITBO PO3BMBAETLCA 3HAYHO KpaLLle, HiX B iHLWOMY? [pUYnHO0
MOXYTb 6YTV TpaAWLii, piBeHb OCBITY, CMiBNPAaLA | BIAKPUTICTE MeLLKaHL,iB, i 3BMYaliHO
Taki dakTopwy, AK TPAHCMOPTHA AOCTYMNHICTb, TeXHIYHa iIHbpacTpykTypa i 406pobyT
MeLUKaHUiB.

Benvke 3HaueHHs B aHanisi MatoTb MOPIBHAHHS — MOPIBHIOBATW Tpeba He TilbKn AaHi,
AKi CTOCYIOTBCA HaLUMX MeLUKaHLUiB i eKOHOMIKU. M MAEMO TaKoXX MOpiBHIOBATA
cebe 3 OTOUEHHAM. TakMM YMHOM MOXHAa BU3HAYUTU KOHKYPEHTHI rnepesaru (ue
Ma€ 3HaYeHHs, Hanpukaag, ANa NoLUyKy iHBecTopiB). Moxe BUSBUTUCA, LLO HaLLi
CycCian MatoTb HaZ HamMK 3HaYHy NepeBary B PO3BUTKY iIHPPACTPYKTYpK, abo Ha iXHiX
TEPUTOPIAX 3HAYHO KpaLle TPaHCMOPTHE CNOTlyYeHHS 3 MiCTaMW. 3 Takoro crnocre-
PeXeHHst MOXHa 3p0bUTU fy>Ke CyTTEBI | YACEeHHI BUCHOBKW. [MOAIGHO i 3i CTPYKTypOtro
BNACHOCTI — YMM 6ifibLLe BAACHWKIB, TVM KpaLle PO3BNBAETLCA MiIANPUEMHULITBO.
JTTrogn, ki He 3B'A3aHi 3 LM MiCL,eM BAACHICTHO, He HAaATO A0/IyHaroTbCs 40 PO3BUTKY
L€l TepuTOpIi, YacTo He BigvyBatoTh cebe "BAOMa".

SAKLLO 32 NonepesHi MepioAn opraH MiCLIEBOro CaMoBpPsAYyBaHHS MaB PO3pob ieHi
MeBHi N1IaHW, HEOBXiAHO NPoaHani3yBaTh, AKUMUW Bynu pe3ynbTaT peanisawii
LUMX MJAaHIB, @ TaKoX, AKUMW € pe3y/bTaTh BMNPOBaZKEHHS PiYHMX MJaHIB
coLiaNlbHO-eKOHOMIYHOr0 po3BUTKY. HeobXxigHO nogymaTu, Lo BAABaNOCS,
a WO Hi, i YoMy. Lle Moxe MaTy 3HauYeHHs TakoX i A1 BNpOBaAXeHHSA HaLlol
cTparteril!

HeobxigHO oxapakTepu3yBaT HeraTMBHI ABULLA, He MO6OKYNCh, LLLO BOHW BUC-
TaBAATb Hally rPOMajn B MOraHoMy CBiTAI. AKLLO MV MAaEMO BM3HAUNTW NOTpebun
i Npo6a1emMu, TO He MOXEeMO NPeACTaBUTY B aHani3i viLLe MO3UTVBHI CTOPOHU. AHani3
Ma€ ByTu AOCTOBIPHVM - 6a3yBaTUCA Ha NIATBEPLAXKEHUX AaHWX. AKLLO Y HAaC HeMaEe
iHpopMaLii i JaHWX 3a MUHY NI Nepioan - Tpeba HanmcaTy Npo Le. HaBaxnuBsille,
W06 3 MOMEeHTY OnpaLoBaHHA HOBOI cTpaTerii "gopobutnca” 40 A0CTOBIPHUX KiNb-
KiICHUX, AKICHUX JaHWX | NOKa3HWKIB, AKi CIyryBaTMMYyTb HaM OCHOBOHO A1 MOPIB-
HAHb Ni4 YaC MOHITOPWUHTY CTpaTerii, OLUiHIOBaHHS 11 BNIPOBaZXEeHHSA Ta Nif 4vac

akTyanisauii uepes fekinbka pokis.



Cdepa aHanisy

LLlo6 cTBOPUTY YMOBU 19 YXBaNIeHHA HANBaX/INBILLMX CTPATErYHNX pilleHb 3 NTaHb
PO3BUTKY rpomMagm, Tpeba 3abe3neunT A4OCTyN A0 SKOMOra HarakTyaabHillnX
JaHVX Ta yciel iHbopMaLlii, iKka MOXe MaTu 3HaYeHHS Mij Yac naaHyBaHHS. Huxue
npeAcTaBaeHo 3BUYaAHU 06CAr JaHUX, AKWIA 3a3BMYail 36UpatoTb 415 NoTped
cTpaTeriyHoro aHanisy. HeobxigHoO 3a3HauUNTK, LLO Lie He MaKCUManbHWI 06car, oc-
KiNbKW, HaNpuKaag, 4acto MicTa 3aMOBAATh CKAAAHILLI aHani3w, ki 6asyoTbcsa Ha
Pi3HOMaHITHUX JaHMX. TakoX roTyrOTb CrewianisoBaHi ranaysesi aHanisu, Aki cTo-
CYIOTbCA TPAHCMOPTY, XMUTJ0BOr0 rocnoAapcrea abo Nocyr. 3B1YariHo, TYT NAeTbCa
He Npo 3aliBi BUTpaTK, a Npo 3abesneveHHs HaKpaLLM CNoCcObOM YMOB AN YX-
BaJIeHHS pilleHb, HaCNiAKN SKUX (MO3UTUBHI abo HeraTMBHI) MeLLIKaHLi MOXYTb Bia-
4yBaTW YNPOAOBX 6araTbOX POKiB. B yKpaiHCbKMX yMOBaX BiiHOCHO Mano iHbopmaLlii,
AKa AOCTYMHa yepes CUCTeMY AepXaBHOI CTaTUCTUKN. Came TOMY HeobXigHiCTb
360py i akTyanizauii BnacHux pecypcis iHdopmaLlii He NoTpebye 06r'pyHTYBaHb.

Tabnnug 4. Cdepu cTpaTeriyHoro aHanisy

Coepa aHanisy Onwuc

Onwnc mae Bigobpaxatu reorpadivHe
po3TallyBaHHSA rPOMaAu (y TOMY YUCAi
BiJHOCHO HaAMBANXUMX MICT i 06nacHOro
LeHTPY), @ TaKoX HajaTW XapaKkTepuUCTUKy
Ti TPAHCMOPTHOTO CMOJIyYEeHHS.

1. Po3TallyBaHHS rpomMaam - reorpadiyne,
TPaHCMOPTHE CNoJlyYeHHs

Onwnc Mae BigobpaxaT OLiHKY NPUPOAHMNX

pecypciB, ki HasBHI B AaHWIA Yac i B Maii-

BYTHLOMY, XapaKTEPUCTUKN MPUPOLHOTO

) cepefioBMLLA, MOro akTyasbHe CTaHOBULLLE

2. TpripoaHi pecypcy, NpUpoAHe i B MepCcneKkTUBI KiNbKOX, KilbkaHaAUATY
cepeqosuiLe POKiB, 30KpeMa i 3arpo3u. Takox HeobxigHo

OLiHUTW NPUPOLHI pecypcu i yMOBU

B MepCcneKkTMBI iIHBeCTULIAHOT NpMBabanNBOCTI.

HeobxigHo npeacTaBUTU: AUHaMIKy
NPUPOAHOro NPUPOCTY i MirpaLii, CTPYKTypy
3. HaceneHHs, gemorpadiyHi npouecu BiZANOBIAHO A0 €KOHOMIYHWX BIKOBUX rpyn

i il 3MiHW, NoKasHWK demiHi3aLii, MToKa3HUKM
AeMorpadiyHoOro HaBaHTaXeHHs.
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4. |cTopnyHa i Ky/NbTypHa cnajLimHa

HeobxigHO HaAaTV KOPOTKMNIA iCTOPUYHNIA
ornag, iHpopmaLito Npo naMm'atku, gakTopu
iHTerpauii CrninbHOTY, TPaauLiT,eNeMeHTH,
AKi BM/IMBAKOTb Ha iMif)K rpoMaju,

6a3y i KOMyHanbHi MOCAYrn.efleMeHTH,

AKI BNAMBaOTh Ha iMifK rpomagay, 6asy

i KOMyHaJ/IbHi MOUTyr .

5. lMpocTopoBse yrnpas/iHHA

HeobxigHo onuncaTu icHytoui nnaHn
MPOCTOPOBOro YNpaBAiHHA, IXHIO SKICTb
i aKTyanbHiCTb, MOTPebW y Lili chepi.

6. YnpaBniHHSA 3eMeNnbHUMU
pecypcamu i HepyxomicTro

HeobxiZHO NpeACTaBUTI CTPYKTYPY
3eMNeKOPUCTYBaHHS, CTPYKTYPY
3eMe/IbHOI BNaCHOCTI, byAiBAi y BAacHOCTI
rpoMagm i ix BUKOPUCTaHHS.

7. XnTnose rocnogapcrso

B onuci Tpeba npeacTaBuTY po3mip,
CTPYKTYPY XUTNOBUX pecypciB, ynpaBiHHS,
CTaH pecypciB, HOBE XNTN0Be OYAiBHNLTBO
Ha AaHWin Yac i nepcnekTnBK Ta bap'epun
419 pO3BUTKY BYAIBHULTBA.

8. TexHiuHa iHpacTpyKTypa (4OPOXKHS,
BO/JHO-KaHani3auiiHa, eHepreTnyHa,
rasoBa, TenaoBa)

JOPOXHA IHOPACTPYKTYPA

Onunc i cTaH, oujiHKa AoCTyny TPAHCMNOPTHOroO
CrOJIyYeHHs | TPAHCMOPTHUX NOCAYT

3 TOYUKW 30py PobOUMX MiCLb, HABYaHHS,
MOCAYr, BifMOYMNHKY, XNUTNOBUX Ta bi3Hec
iHBEeCTULIN;

BOZAHO-KAHAMIBALIVHA, EHEPTETVYHA,
FASOBA, TEM/10BA IHOPACTPYKTYPA

JlocTyn, cTaH, noTpeba y MoAepHizadii,
PEeMOHTI Ta PO3BUTKY; KOMYHa/bHI NOCaYry,
AKi HaZaroTbCs Ha 6a3i i€l iHppacTpyKTypy,
- JAOCTYMHICTb, AKiCTb, CNOCI6 opraHisaui,
CTYNiHb IHTerpaii cMcTem nocnyr,
npo6aemn 3a60proBaHOCTI CNOXNBAYIB,
iHLLi OCHOBHI Npobnemu i noTpebu.




9. MicueBa ekOHOMiKa

HeobxigHo NpeacTaBUTY OCHOBHI Cy6'ekTH
BUPOOHWLITBA Ta HaJaHHS NOCYT, AOCTYMHICTb
nocnyr (3oKkpema, TenekoMyHikauiiHnx

i IHTepHeTy), AOMiHYIOUI | NepcnekTVBHI
ranysi, eKOHOMIYHI TpaanLii, opraHisauii
NIANPVEMLB, SKi 4iFOTb Ha TePUTOPIT rpOMaNn.

10. PnHoK npaui

HeobxigHO onmcaTu: piBeHb OCBITW CNiNLHOTY,
[LOCTYMHICTb KBanidpikoBaHOT poboyoi cnnu,
6e3p0obiTTa (Y TOMY YMCAi 4OBrOTpUBane),
6e3pobiTTs XIHOK, 6e3p0biTTA MONOA,.

11. OcBiTa

HeobxigHo onuncaTtn ycTaHOBW, CTPYKTYpPY
(LUKONW YCiX PiBHIB, AOLUKINbHI HABYabHI
3aKnajm), CTaH OCBITHbLOI 6a3un, AOCTYMHICTb,
epeKTUBHICTb | AKICTb OCBITK, coLjianbHi
iHiLiaTMBN Y LilA ranysi.

12. TpomagcbKa AisnbHICTb

HeobxigHo onuncaTtn: HeypsiAoBi opraHisadii
i HepopmManbHi rpynu, peanizoBaHi NPoeKTn
ANS CYyCNiNbCTBA, PiBeHb iHTerpawii cninb-
HOTW i cniBNpauda 3 opraHoM MicL,eBoro
CaMOBPSAYBaHHSA, MOXNMBOCTI criBnpawi

y BNPOBaJ)XeHHi cTpaTeril.

13. YMOBW i SKiCTb XXUTTA MeLUKaHL,iB

HeobxigHo onncaTt: 6e3neky, OXOPOHyY
340pOB'A, coLianbHi NoTpebu, Nnpobaemu,
y TOMY YMCAi NaToNOriyHi ABMLLA.

14. [ianbHICTb CoLianbHOro 3axXncTy

HeobxigHO npeacTaBuTy 06CAr, AOCTYMHICTb,
AKICTb MOCAYT CUCTEMI COLLiaJIbHOro
3axucTy, opmu i po3Mip JONOMOTI,

fIKa HaAAETbLCA.

15. AHani3 cepeoBuLLa

HeobxiaHO onuncaTt CyCigHi opraHu MicLIeBoro
CaMOBpPSAAyBaHHS, CniBNpaLto 3 HAMK,
perioH - BN/AVB Ha rpoMagy, MOXIMBOCTI
PO3BUTKY, MOXIMBOCTI CriBrpaLli,
MOX/IMBOCTI i 3arpo3n A1 PO3BUTKY.

16. MNoTeHLjian po3BUTKY

HeobxigHO NpeacTaBUTN MOXIVNBOCTI
BUKOPWUCTaHHSA pecypciB, CTBOPEHHSA YMOB
AN PO3BUTKY, TEHZAEHLLT B EKOHOMIYHOMY
cepe/loBULL, MPYBATHI iIHBECTULLT.
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17. MicueBa agMiHicTpauid

HeobxigHO NpeACcTaBUTA JOCTYMHICTb
AAMIHICTPATUBHUX NOCAYT (30Kpema,
nocAyr, AKi HaAarTbCA Yepes iHTepHeT),
AKICTb 06CNYroByBaHHSA MeLLKaHLiB

i NiANPUEMLIB, iICHYrOUNI NOTeHLian

i NoTpebu, y ToMy Yncni nos'asaHi

3 YMIHHAM aMiHiCcTpaLil BNpoBaxXyBaTu
cTpaTerii i n1aHn po3BUTKY.

18. BigHOCMHM rpoMajmn 3 MeLUKaHUAMN
i cepesoBULLEM

HeobxigHo onuncaTtn cnocobun
iHOOPMYyBaHHSA MeLLKaHLiB, AKiCTb
Beb-caliTy agMiHicTpaLiii, npoMoLiito rpo-
MaZAu, iIHBeCTULiiHY Npono3unLito, Cnis-
npawo 3 MicLeBrMIM 3acobaMm MacoBoi
iHbopMmaLiil.

OkpiM Liboro, Tpeba npoaHanisyBaTy ynpasaiHHA GiHaHCaMM rPOMaZM — ONpaLLbOBYEMO
NOro okpemMo B NOBHOMY abo crpoLLeHOMy BUMA4i. Llein aHanis mae oxonuTu:

D aHani3 6roaxeTy (onepaLiiHNA/iHBeCTULLIMHNI);

D aHani3 3aboproBaHOCTI i KPeAUTHOI CPOMOXHOCTI;

D aHani3 po3Mipy nozaTkiB i 360piB, a TAKOX CTabiNbHOCTI LOXiAHOT 633 rpomMaau;

D BM3HAYEHHS MOoTeHLuiany 3poCTaHHA A0XO0A4iB/BNAATKIB;

» onuc 3arpo3 anst GiHaHCyBaHHS 3aBAaHb.

YBecb CcTpaTteridyHnii aHani3a Ma€ 6a3yBaTunca Ha dakTax, a He Ha MepeKoHaHHSX, HaBITb
AKLLO BOHW 3arasbHOMPUAHATI. 3aHaATO YacTo OyBaE, LLO Lii NepeKoHaHHSA He BU-
TPUMAKOTb AeTaNbHOro AoCNigKeHH:A. CoLioNorivHi 40CNIIKEHHS, AKi M1 NPOBOAMMO,
cnyXaTb, 30KpeMa, 415 NepeBipky 3i6paHNX JaHUX | HaBNaku - makto4n ,TBepai”
KiNbKICHI AaHi, MW 34aTHI BU3HAYMUTK, YL BiAMOBILA€E AINCHOCTI CNOCI6 CNPUAHATTS
 OUiHIOBaHHSA 6araTbOX acnekTiB XUTTA rpoMajn pecrnoHAeHTaMm aHkeT. Takox
Tpeba nam’dTaTi, WO aHani3 y uii ranysi byae HacTiNbKM 4OCTOBIPHUM, HACKiNbKK
[LOCTOBIpHOLO € iHQOPMaLis, SKY MU BUKOPUCTOBYEMO Y HbOMY. TOMY C/liZ noA6aTtun
NPO BUCOKY SAKICTb 3ibpaHmX gaHuX. Lie Mae ocobamnse 3Ha4eHHs B KOHTEKCTi MOMMIOK
i HETOYHOCTEM, AKi 3yCTPivatoTbCS B AaHNX AepPXXaBHOI CTaTUCTUKN.

AKicTb aHanisy mMo>ke 6yTU HACTINIbKU FrapHoOI, HaCKiIbKN FrapHUMU
€ HalripLoi AKocTi AaHi, AKi BUKOPNCTOBYIOTb AJ11 MOro NpoBeAeHHs.
To6To He MOXKHa O4YiKyBaTU BUCOKOI AKOCTI aHanisy, AKNiA NnpoBoAATb
Ha OCHOBi AaHUX HU3bKOI AoCTOBipHOCTi. Hemae ceHcy nmpoBoaUTU

aHanis Mano A0CTOBipHUX AAHUX.



LLlo6 maTu 3mMory npoaHanisyBaTu TeHAEHLLT Y1 HanpsiMK, @ TaKOX 3p0bUTN JOCTO-
BipHi BMCHOBKM Ha Lo Temy i chopMyntoBaTh TOUHWIA NPOrHo3, Tpeba MaTu AaHi,
SIKi OXOMIOKTL MepioAn Bif KiIbKOX A0 HaBiTb KifbkaHaauATU pokiB. Ocobnmse
3HaYeHHs Lie Ma€ CTOCOBHO AeMorpadivuHmX B, NiANPUEMHUNLITBA, BU3HAaYeHHS
nonuTy Ha nocayrn, abo NPorHo3yBaHHA brogxeTy. Hanpurknag, BapTo nam'aTaTy,
L0 Y>Ke Ha AaHy XBUJINHY MU MOXEMO BU3HAUYNTY (3 Ay>Ke HE3HAaUYHOI MOMUJIKOH))
KiNbKiCTb AiTen y Wwkonax Yepes 6 pokis!

Ba>knuiBi:
) MOBHOTA AaHUX
) aKTyaNbHICTb AaHMNX
) LOCTOBIPHICTb AaHUX — IHOAI HEObXiAHA He3aneXHa nepesipka

) iHTeprpeTaLia pe3ynbTaTiB

Mwn maemo 6yTy B 3M03i NpoaHanisyBaTy TaKoXX TeHAEHLi i noaii:
D EKOHOMIYHI

) coLianbHO-KY/IbTYPHI
) MONITNYHO-HOPUANYHI
» jemorpadiyHi

D TEXHOOrIYHI

Y 3aKIKOYHIN YaCTUHI aHani3y My MOBUHHI OTPUMATK B CUHTETUYHIM dopMi BigNOoBiAb
Ha 3anuTaHHS SKi pecypcu € KIIYOBMMN A1 PO3BUTKY HALLOT rPOMaAM i SKUIA rno-
TeHLian Mae rpomMaia, a TakoX Yoro came HaM He BUCTauae, LWob 3abesneyumnT CTannia
i AVHAMIYHWIA PO3BUTOK. BaxJIMBO TakoX BU3HAUNTU, SKUM € CTaH - akTUYHa npu-
JATHICTb UMX pecypciB ANa JOCATHEHHS Lineit i peanisaLii 6aveHHs. MNpu ubomy He-
06XifHO BpaxoByBaTW He TiNbKW MaTepianbHi pecypcun, ane B OA4HAKOBIN Mipi
- NOACLKWIA KaniTan, noTeHLian 3HaHb i HaBUYOK, KyNbTYPHI LiHHOCTI Ta iCTOPUYHY

cnagLwmHy.

YyacTb rpoMaAcbKOCTi Ha eTani cTpaTeriyHoro aHanisy

KnacmyHuM i HainoLmMpeHiLM CNocoboM 3abe3neyumnTi y4acTb IPOMaACbKOCTI Ha
JaHOMY eTani poboTy Haj CTpaTerielo € NPOBeAEeHHS COLONOTNIYHNX JOCNIAKEHb,
3gebinbLioro, y dopMmi aHkeT. BapTo nogbaTty npo Te, W06 JoCNigXeHHS 6yno
Aobpe npucrtocoBaHe A0 crneundikn gaHoi rpomaan. Tpeba Hamaratucs, LWo6
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LOCNIIXKEHHA NMPOBOAVINCA CePes, PEMNPEe3eHTaTVBHNX rPyn MeLlKaHLiB. Baxinso,
W06 BOHW OXOMIOBaNW Pi3HIi COoLiaNbHi Ta BIKOBI Fpyny, a TakoX BCHO TEPUTOPItD
rpoMaaun. 3aBAAKN LibOMY iX pe3ynbTaTu AOCTOBIPHO BiA0OpaxaTMyTb peanbHi
NorfaAu, iMoCcTpyBaTUMYTh ABULLA i TX IHTEHCUBHICTb.

Takoro Tny fgocnifXeHHs HankpalLle A0BIpUTY GaxiBLAM (Lie He Ma€ 03HaYaTn HaA-
MipHMX 3aTpaT), abo LLoHaMeHLLe 3a6e3rneynTi NiAroTOBKY 3MICTY 3annTaHb aHKeTu
i aHani3y, a TakoX iHTepnpeTaLito il pe3ynbTaTiB 0cobamu, ki MatoTb AOCBIA Y Npo-
BeZileHHi gocnigkeHb. locnifkeHHs, SKi nigrotoeneHi abo nposeseHi HeAb6ano, MoXyTb
NPUHECTN GiNbLUe LKOAN, HIXX KOPUCTI, NPU3BOAAYN 4O MOMUIKOBWX BUCHOBKIB
i migpviBaroun A0OBIpYy 40 TaKOro BUAY AiANIbHOCTI. [ToraHo nposejeHi AOCNiKeHHS
TaKOX MOXYTb HEraTMBHO BMAVHYTW Ha JOBIpY A0 MicLleBOI Bfau. Baxnneo npa-
BU/IBHO PO3MNOBCIOANTU aHKETW, OCKiNbKM MeLLKaHLLi 3aMOBHIOKTL iX CAMOCTIAHO.
Y ubOMY BMNaAKy BapTO CKOPUCTATUCSA JOMOMOIOK CTapoCT, BOIOH SKi 3aiMyTbCs
NOLUMPEHHSIM aHKeT.

AHKeTa Ma€e 6yTn 3p03yMinoto, LWo6 Ti, XTO il 3aNOBHIOE, HE Manu CYyMHIBIB LLOAO
3MicTy 3annTaHb. TOMy HEOOXIAHO A0AAaTVN KOPOTKY iHCTPYKLLLD, Y AKiA pO3MICTUTK
iHGOpMaLito 3 AKOKO METOH OpraH MiCLLeBOro caMmoBpsAAyBaHHSA MPOBOANTL aHKe-
TYBaHHS, AK 3aMOBHUTW aHKETY, KYAW | SKUM YMHOM nepegaTy il B aAMiHICTpaLito,
AKLLO aHKeTYy He 3abupace cam iHTepB'toep.

SIKLLO CNiNbHOTA HAapaxoBYE KiNbKaHaAUATE i 6ifibLUe TUCAY MeLLKaHL,iB, HEObXigHO
pPO3pO6UTN OKpeMyY aHKeTY ANst NiAMPUEMLLIB, 3aBASKN AKiA MU 3MOXEMO 3'9CyBaTu
IXHIO yMKY NPO BaX/NBi 415 eKOHOMIYHOIO PO3BUTKY rPOMajmn NUTaHHA. Take jo-
CNigKEHHS (TPILLKW LWmMpLUe) iHOAI Ha3VBarTb AOCNIAKEHHSM KiMaTy A1 Nignpu-
eMHMUTBA. e oanH cnocib - HagicnaTn aHkeTM Ao nignpuemuis (ix agpecu
3aranbHOAOCTYIMHI) 3 MPOXaHHAM 3aMOBHUTK iX. Tak CamMO MU MOXEMO 3po6buTuy,
PO3pO6AAUN aHKeTY A/st FPOMAACHKX OpraHisaLlin, ki € NpUpPoOAHUM NapTHEPOM
OpraHiB MiCLLeBOro caMoBpsilyBaHHS ANsA 3abe3rneyeHHst y4acTi rpOMaACbKOCTI
B CTpaTeriyHoMy yrnpas/iiHHi.

Ha ubomy eTani nnaHyBaHHS HEOBXiAHO MPOBECTU, TAKOX 3 y4aCTH rPOMaACLKOCTI,
OL|iHFOBaHHS M/1aHIB i Nporpam, siki BNpoBazXyBancs A0 LibOro vacy, kLo Taki 6y
paHiLLe yxBasieHi i peanizoBaHi. Lle MoxHa 3p0buTn 3aBASIKN KiNTbKOM A0AATKOBUM
3aMMTaHHAM B aHKeTi.

Y pofaTkax o nopajHvka npeAcrasnieHo OnuTyBasibHK aHKETH, AIKY BUKOPUCTOBYHOTb
Ha eTani giarHo3yBaHHSA CMifIbHOTW Nij Yac po6oTU Haj CTpaTeri€to.

Oonuc Bunagky

lMpuknadom HenpaguabLHOI BifA6HOCMI, AKUL MU HOBOOUMO /151 3aCMepexCeHHs,
MoXce bymu aHkemHe 00C/NiOMeHHS, AKke Npoeoousnu Op2aHU 841a0U 00HO20
3 HegeUYKUX €8ponelicbKux Micm 3 HaceneHHAM mpiwku 6inswe Hidx 40 mucay
MewkaHyie. Memoto aHKemyeaHHS 6y/0 BU3HAYEHHS nompeb, Noes3aHuUX



3 pesimanisayiero (CoyianbHO-eKOHOMIYHUM 8i0HOB/EeHHAM) CMapoi 4acmuHU
Micmeyka. 300718 eKOHOMIi 81000 supiwiuaa npogecmu 00CAIOMeHHS cuaamu
8/10CHUX YUHOBHUKIB, AKI He po3yMinu nompebu makux 00c1ioxeHs | He Hadasanu
3HQYeHHS IXHbOMY Npa8UAbHOMY BUKOHOHHIO. AHKEeMYB8AHHS NPo8esu 3 0yxHe MAsOoH
(MeHwe Hixc 40 oci6) 2pynoto pecnoHoeHmis, AKUX 3ycmpinu 8 6esnocepedHil
61u36K0CMi 00 pamywi. XypHasnicmceke po3caidy8aHHS hpusesno 00 8UCHOBKIS,
Wo 4YaCmuHy GHKem 30N08HU/AU CaMi YUHOBHUKU, Wjob 3aowadumu ceili 4ac.
Im 39a6a10¢s, Wjo 80HU DOCKOHANO 3HAMb MICMEYKO, A OMXe MArMb HA Ue NPAgo.
Kosau iHpopmayis npo ye Yepes micyesi 3acobu Macosoi iHpopmayii ditiwuaa 0o
MeWKaHyis, HiXmo He xomis bpamu yyacme y nodasaswili pobomi Ha0 NAGHOM
pesimanizayii Micmeyka. Lje no2aHO 8nNAUHY/I0 HA AKICMb NAAHY pesimani3ayii,
AKUG 8UABUBCS HeepekmUBHUM. Lle makox cmasno 60/iCHUM yOapoM No iMioXcy
Op2aHie Micyegso2o camospsdy8aHHS, AKUl nidipsai dosipy MewKaHyie. IHpopmayio,
HAOQHY MiClYesoro NPecoro, NioXonuau i NOWUPUAU Pe2ioHAbHI 3aC0bU Macos8oi
iHpopMayii, wyo 36in6WUN0 MAcuWmab imidxesoi kamacmpodu.

OKpiM aHKeTHOro AoC/TiZXKeHHSA Ha eTani MpoBeAeHHS CTPAaTeriyHoro aHanisy nNpakTu-
KYHOTb TaKOX iHLLi $opMU JOCiAKEHb:

D iHAMBILYaNbHI IHTEPB'tO (BY/IYHE ONUTYBaHHS),
» OCNIAHULBKI NPOrynsaHKY,

D BiAKPUTI 3yCTpivi,

» dokyc-rpynu,

D KOHCYNbTAaTUBHO-IHPOPMALLiIHI MYHKTW (AKi, HANPUKAaZ, MOXHa OpraHisyBaTu
y CTapocT).

JocnigkeHHs (BiAKPUTI 3yCTpidi — HEOHOB'I3KOBO) MaloTb MPOBOANTY KBanidikoBaHi
KOHCyNbTaHTW. [lns onpaLroBaHHSA 1 iHTepnpeTaLii pe3ynbTaTis Takox Tpeba 3anyyati
daxisuiB.

OpraHisauyis BigKpuTux 3ycTpiven

dopmyna "M0o3KoBOI aTakm" abo "Kpyrioro ctony" Moxe 6yTu LjiKaBoto, AK 40-
faTkoBa dopmMa poboTu 3 couiabHUMK abo Bi3Hec-NapTHepamu, Ha AesKkux
eTarnax poboTu Haj cTpaTerietn, 0Co6aMBO, AKLLO 3abe3neveHo MOX/IMBICTb
BiJIbHOro 06MiHy AymMKaMu 1 iHpopmaLli€to.

BoHa Moxe 3abe3neunTy HajaHHA A0AaTKOBOI iHGopMaLii Ha eTani cTpaTe-
riYHOro aHanisy i Nepesipky AiarHO3iB, @ TaKOX HaJaTWu LiHHI igel i pilueHHs
Ha eTani onpaLBaHHSA Ljinei, 3aX04iB i 3aBAaHb cTparerii. OgHakK, BOHa BUMa-
rae ynopsiAkyBaHHs i BigNoBigHOI opraHisauii Ans 3a6e3neyeHHs epeKTUBHOI
po60oTn. OZHIE 3 YMOB € 06MEXEHHSI po3Mipy rpynun Makcmym Ao 30 ocib,
APYroto - 3ayYeHHs epekTMBHOIro MOAepaTopa, TPETLOHD — YiTKe BU3HAYEHHS
Linen i BCTaHOBAEHHS NPUHLMMIB PO60TY Ta iX AOTPUMAHHS.
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AHanis 3auikaBneHUX CTOpiH

BaximBKM eTarnom cTpateriyHoro aHanisy sucrynae AHAJI3 3ALIKABJTIEHUX CTOPIH.
3aLikaB/ieHi CTOPOHW A4J19 TPOMaAM - Lie, Hacamrepes, MeLLKaHLj, 8 TakoX YCTaHOBY,
rpynu abo okpemi ocobu, AKi 34aTHI CyTTEBO BMIMHYTU Ha AiSNIbHICTb OpraHy Mmic-
LL,eBOro caMoBpsaAyBaHHS abo X MOXYTb 3anexaTtu Bif NOro pilleHHs. Y BigHO-
LLIeHHi 0 3aLikaBaeHMX CTOPiH rpoOMaja Ma€ BU3HaYeHi 3060B'A3aHHS. 3aLjikaBieHi
CTOPOHU MakoTb 3MOTY YMHUTW TUCK Ha PiLLeHHS, AKi MPUAMaoTbCs. 3 rpoMagoro
IX NOEAHYHOTb Pi3HI 3B'A3KW, Y TOMY YMCAI eKOHOMIYHI (Hanpurknag, 3auikaB/ieHow
CTOPOHOO MOXe ByTU Befike BOAHO-KaHani3aLinHe nignprueMCTBO, ke po3TalloBaHe
B CYCi4HbOMY MICTi | noCTayae BoAy MeLLKaHLUAM CyCigHiX rpoMag).

3auikaBiieHi CTOPOHW MOXYTb MepecnifysaTi pi3Hi Lini, TOMY Ail rpoMajn MarTb
NPU3BOANTU A0 PO3KPUTTA IXHIX NOTPeEO6, HaNpPsIMIiB, CNOCOBIB i CUAK, 3 AKOK BOHU
B 3MO3i Ha Hel BNAnBaTK. 3 Li€to MeToto Tpeba BNopsAKyBaTy 3aLikaBieHi CTOPOHM
3a BaXJIBICTHO.

3auikaBneHi CTOPOHM MOXYTb BMAMBATU Ha IMiZ)K opraHy camoBpsagyBaHHS. Llei
BMJIMB 3 YaCOM MOXe 3MIHIOBaTUCA. Hanpuknag, HeraTMBHO HanallTOBaHi 3acobu
MacoBol iHGOopMaLii MOXYTb 3MiHIOBaTW CBOE CTaB/I€HHS, KON OPraH cCaMmoBpsLy-
BaHHS 3MIHIOE CBOKO NOBeZiIHKY Y chepi iIHPOpMaLiiHOT MONITUKN | MOYNHAE AIATY
y 6ibLL NPO30puUiA CNocib.

AHari3 3aLikaBneHNX CTOPIH MOXHa NPOBECT OMMCOBMM CMOCO60M. BiH nonsrae
Y BU3HAY€eHHI 3aLikaBneHUX CTOPIH, X OMWCi, BU3HaYEHHI BUAY i CUIN BIIUBY,
AKNM BOHW MatOTb Ha FPOMaZy, a TaKoX NpeAcTaB/ieHHI MOXJ/IMBUX 3MiH LibOro
BrJINBY YMPOAOBX Nepioy, OXOrnjeHoro ropy3oHTOM MaaHyBaHHSA CTPATETil.

3auikaBneHi CTopoHM 6yAyTb MO-pPi3HOMY 3aLikaBAeHUMU pe3ybTaTaMu HaLLUX
pobiT. YacTnHa 3 HUX, 6e3 CyMHiBY, XOTiTMe BNANBATX Ha iX nepebir. Y ubomy
HEeMa€ Hi4oro He3B1YaMHOro - OpraH MicLLeBOro CaMoBpPSAYBaHHS, JOTPUMYHOUNCH
NPUHLMNY BIAKPUTOCTI, Ma€E CNiBNPaLOBaTA 3 AKOMOTa LUMPLLINM KOJIOM NapTHEPIB,
30KpeMa TVX, Ljifi KX 36iratoTbCs 3 MOro LinsgMim abo 3Ha4HOR MipOHo MePeTVHAKTLCS.

MoMix 3aLlikaBneHnX CTOPiH ByAyTb TaKOX Pi3HOMAaHITHI HepOpMasbHI Fpyny iHTepecis,
Lyini SKnX He 36iraTMMyTbCSA 3 LiIIMI OpraHy MicLIeBOrO CaMOBPSAAYBaHHS | MeLLIKaHLIB,
a OTXKe TaKi, AKi He 3aBXAV MO3UTUBHO BINIVBAKOTL Ha TPOMagy AK CMiSIbHOTY. TakuMm
UYMHOM, 06MparoUN 3-MOMIX NPeSCTaBHMKIB 3aLikaBeHVX CTOPiH NapTHepIB 415
cniBnpavi, HeobxigHO 3abe3neunT JOTPUMAHHS NPUHLNMIB BIAKPUTOCTI, Heyne-
pespKeHOCTi i piBHOCTI NpaB, BPaxoBytOUM rpOMajCbKUN iIHTepec.

0cobMBUM YMHOM HaM HeEOBXiAHO BM3HAUYMTK Tak 3BaHUX MICLEEBUX NIAEPIB.
Ocobw 3 Lj€i rpynin 3aiMMatoTb 0CO6AMBY MO3ULLKO Y CyCMiNbCTBI, iKa NONSArae y BNANBI
Ha GopMyBaHHS AyMKU CriiBMeLLKaHLiB. BOHM 4acTo KOPUCTYHOTLCA MOBAroko y CBOIX
cepefoBuLLAX, MatoTb BEVIKY 34aTHICTb MepeKoHyBaTu i akTUBI3yBaTV CMiIbHOTA.



Br3HaueHHA Ta 3aMpoLUeHHs A0 crniBApaLi MicLleBMX NigepiB 3HAUHO 36inbLUye
LLaHCW Ha yCrix po3no4aTtoi rpoMajoro AisbHOCTI, | He re NoB'A3aHol 3i cTpa-
TeriyHVM naaHyBaHHsaM. OfHak, 3 TOUKW 30py FPOMaAN BaxanBo, W06 Ui nigepu
NpeACTaBNANN HeynepeaXKeHe CTaB/IeHHs, a He iHTepecy BY3bKUX COLiaNbHUX Ipyr
UM eKOHOMIYHWX Kin.

Okpim MicLeBUX Nigepis Tpeba 3anpocnTi A0 CniBnpaLi NpeACTaBHUKIB aKTUBHUX
rPOMAaACHEKMX OpraHisaLiin, AKi MOXYTb 3Ha4YHMM YMHOM CMiBMPaLIOBaTV 3 fPOMAaZ0H0
i NiZ Yac BNpoBaXeHHA cTpaTerii. IHo4i cKnajaeTbCs Tak, Wo nigepun 04HOYacHO
€ YleHaMU1 Taknx opraHisaLii.

Y neBHOMY CeHCi rpOMaAChbKi opraHisauii MatoTb nepesary Haf, cCaMoBPAAHVMN yC-
TaHOBaMW — BOHW He CKOBaHi TyrIM KOPCeTOM MpaBW, 34aTHI LUBUAKO N enacTUyYHO
pearyBaTu, BONOAIIOTb LiHHO 3 TOUKM 30pYy OpraHy MiCLLeBOro camMoBpsifyBaHHSA
iHpopMaLli€to, iIHOAI BOHM BAVXUI A0 NHOAEN, HiXX CKOBaHa FOPUANYHVMN NpoLeay-
pamMu agMiHiCTpaLis, MOXYTb Kpallie 3HaTX NoTpebun MicLeBUX CepeloBULL, Y AKX
BOHU BefyTb CBOO Ais/IbHICTb.

Cnig 3a3HaunTK, WO AyXe HaxaHo, Wob y npoLeci cTpaTeriyHoro naaHyBaHHSA
6panu y4acTb NpeACcTaBHUKM PI3HUX MNOAITUYHUX NOMA[4IB (y TOMY Ymcni MicLeBoi
0Mo3unLii), OCKiNbKN Lie 36inblye LWaHCKU Ha CTabinbHe BNPOBaXeHHs cTpaTerii
Nicns MOXMBOT 3MiHW BNagun B rpoMagi. CtpaTeris Mae iHTerpysaTi HaBKO0 CMiIbHUX
NUTaHb MeLLUKaHLB rpOMaju, He3anexHo BiZ NOAITUYHNX NOrASA4iB. AKLLO cTpaTeris
cTana pesynbTaToM CyCcnilbHOro KOHCEHCYCY, TO biNbLUa KiNbKiCTb Ntoael byae cebe
3 Hew ifeHTNdiIKyBaTK | OpraH MicLLeBOro CamMoBpsilyBaHHSA MOXe pO3paxoByBaTH
Ha BinbLUy KibKiCTb COFO3HMKIB Mij Yac il BMIPOBaKEHHS.

Cnig 3aBXaM Nam'aTaTtu, Lo 3anpoLUeHHs A0 CriBrpaLi ONMOHEHTIB, YL TO MONITUYHKX
Yy OpraHisauin, aKki He 3aBXAN MOroAXyHTbCs 3 MO3ULLIEID BAaAN TPOMAAN, MOXe
NMPUHECTV KOPUCTb Y GOPMi YyroAn Npo OCHOBHI Lii i MiAX0oAM BUTiAHOI cniBripaLi.
KOHCTPYKTMBHO HasalliTOBaHa OMo3uLlis MOXe BUCTYNaTu LiHHWM MapTHEPOM
y CTpaTeriyuHoOMy naaHyBaHHi, BKa3yroumn Ha iHLWi nornsam abo Hajarum KOPUCHY
iHpopMaLito. Pe3ynbTaToM 3anyyeHHs Takux 0Cib abo rpyn 40 poboTun Haj nNnaHy-
BaHHAM MoOXe 6yTr iXHS y4acTb y NoAanblUili peanisaLii cTpaTeriyHnX NpoeKTiB
i 36ibLUEHHSI LIAHCIB XUTTE34aTHOCTI CTpaTerii y pasi 3MiH1 Bnagn Ha YeproBux
BUbHOpax.
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SWOT-aHanis

MiacyMKOM CTpaTeriyHOro aHasisy i couionoriuHoro gocnigxeHHsa mae 6yt SWOT-
aHanis, sKnin Nonsrae y BU3HayYeHHi CuibHKX (aHr. Strenghts) i cnabkumx (Weak-
nesses) CTOpiH rpomMaan (a came ii NO3UTUBHUX i HEFATUBHUX PUC, cneundivyHmx
pecypcis, noTeHuiany abo gediumnTiB, AKi MarOTb BMIMB HAa MaNBYTHIN PO3BUTOK),
a TakoX MoxnmBocTel (Opportunities) i 3arpo3 (Threats), (a came NO3UTUBHKX | Hera-
TVBHWX MPOLLECIB YL ABULL, SKi CTOCYHOTLCA POMaM abo CTOCYBaTUMYTLCS i y Maii-
B6YTHLOMY | BNANBATVMYThb Ha il pO3BUTOK).

Y nitepaTypi HalyacTiwe NAeTbLCA MPO MOXMBOCTI i 3arpo3n 3 60Ky OTOUEHHS,
O4HaK, HeObXiAHO BpaxyBaTW TaKOX Ti, AKi MOXHa BifHeCT! A0 AaHOI opraHisaLuii,
Y HalloMy BUNaAKY - rpomagu. MNMprknagomM Takoi BHYTPILLHBO! 3arpo3u BUCTYMNAE
3arpo3a, NoB'A3aHa 3 MirpaLli€ero MONOANX JI0AEeN 3 TepUTopii rpoMagmn 40 MicT abo
3a KOpAOH, abo X 3arpo3a, NoB'A3aHa 3i CTPIMKMM 3pOCTaHHAM Y FPOMaJi KinbKOCTi
NITHIX 0Ci6 Yy HANBAMXKYOMY MaibyTHLOMY.

SWOT-aHani3 jonomarae BMopsAKyBaT/ Halle CAPURHATTS Npobiem i noTpe6, Aki
CTOCYHOTbCA 5K CYCMiNIbHOT, TaK i EKOHOMIYHOT chepu, KOMYHANbHUX MOCAYT Ta iH-
bpacTpyKTypw, sKka HeobXigHa ANs HaZaHHSA Lux nocyr. KntoyoBe NUTaHHSA y TOMY,
06 NOBGaUNTM He TiNbKK NPOCTi NOTPpebn Y NpobaemMun, a HacaMnepes NiAXoANTU
[0 MTaHb CUCTEMHO, BPaxOBYHUM HEOOXiAHI opraHis3aLiiHi, topuanYHi, piHaHCOBI
4il. Hanpuknag, aHanisysaTt ¢akT He nLle iCHYBaHHSA CMOPTUBHO 06'EKTY, @ TaKoX
Cnoci6 opraHisauii ynpaBniHHA 06'€KTOM, MOT0 BUKOPUCTAHHSA Ta GpiHaHCyBaHHSA
noro baratopiyHoi ekcnayaTauii.

roLwmpeHo NOMUAKOK NpU cknagaHHi SWOT-aHanisy BUCTYNae HaAMipHO ONTU-
MiCTUYHE OLHIOBaHHS KOXHOI pUCK UM pecypcy rpoMaiu — Hanpukiag, BUCOKNIA
piBEHb NiCUCTOCTI, BYAb-Ki BOAOVMMMN | BOAHI LLAAXM HYaCTO TPAKTYOTb K CUIbHY
CTOPOHY 3 TOYKW 30pY PO3BUTKY TYpU3MYy. A HaCNpasAi Lie AnLle MOX/INBICTb PO3-
BUTKY 3 OCUTb HU3bKUM MOTEHLianoM, 3 Ors4y Ha HeobXiagHi iIHBeCTULiNHI BU-
TpaTX Ta GaKT, L0 TaKOro TUMY prca He € YHIKaJIbHO, TOMY CKJaZHO CTBOPUTY Ha
Hil KOHKYPEHTY nepeBary i 3Ha4He 3poCTaHHS MiCLLeBOT eKOHOMIKN.

[AianasoH SWOT-aHanisy

SWOT-aHani3 noBMHeH 6yTU HaCTINbKW AeTalbHUM, LLO6 BifobpaxaTu yci pakTopu,
AKi BaXNMBI 419 MOAANbLUOT po60TN Hag NAaHyBaHHAM (MOTeHujian, npobaemu, no-
Tpebun). OgHak, y HbOMy He Ma€ byTu 3aHaATo barato AeTaner, ockinbky Le npu-

BeZe A0 BTPATW SCHOCTI ONUCY i CNiNbHOrO BNANBY GpakTopiB.

LLlo6 3abe3neunTy gocTaTHIO AeTanizauito, SWOT-aHanis MoXHa NpoBecTu, pos-
6VBLUV OO Ha YOTUPW OMNKUCaHI HXKYe chepu.



Cxema 3. SWOT-aHani3

CUNBHI CTOPOHU Cna6ki ctopoHun

MNo3uTuMBHI pucK, pecypcum,
noTeHuian rpomagmn
HeraTtmBHi pucu, pecypcm,
noTeHuian rpomagmn

Mo>knusocTi 3arposu

EHA0reHHi YAHHUKY, EHAOreHHi YAHHUKMY,
AIKi NO3NTMBHO BNJIMBalOTb AIKi HeraTUBHO BN/INBaOTh
Ha rpomajy B>e 3apas3 Ha rpomajy B>e 3apas
a60 y KOHKpeTHOMY a60 y KOHKpeTHOMY
Maii6yTHbOMY MaibyTHbOMY
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Y KOXHin cdepi BU3HAYAEMO:

» EKOHOMIYHA C®PEPA - cnabki CTOpOHMW i NOTeHLian MicLeBOi eKOHOMIKN,
LaHcK | bap’epy po3BUTKY Ta iXHi MepeayMOBU, MOX/IMBOCTI CTBOPEHHS
HOBMX MOTeHLiaNiB i pecypcis.

» COLIA/TbHA CPEPA - 3a40B0IEHHS COLlia/IbHUX MOTPEH, coLianbHi npo-
uecu i npobnemun, rpoMagcbka besneka, coujianbHi Mocayr (OCBiTa, 0X0-
pOHa 3Zl0POB'd, Ky/IbTypa), aKTUBHICTb | iHTerpaLis cycninbCcraa.
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» LIBINIBALIVIHA MPOMO3ULLIS - KOMYHasbHi NOCAyrv, AOCTYMHICTb i AKICTb
AAMIHICTPaTUBHOIO 06C/YroBYBaHHS, XUT/IOBI pecypcu, SKiCTb XUTTS | A0-
CTYMHICTb NOCAYT.

» SOBHILUHI 3B'A3KW - cniBApaud 3 iHCTUTYLIMHUMW NapTHEPaMun (OpraHu
BJIAAW IHLLIVIX PiBHIB, iHLUI OpraHy MicL,eBOro caMoBpsAyBaHHS, r(POMaAChKi
opraHisadiii, NiANpPUEMCTBA) i MeLLKaHL.

TOWS-aHanis

LLlo pobuTn gani nicna nigrotosku SWOT-aHanisy? MoxHa nepeinti 40 BU3HaYeHHS
CLeHapito Po3BUTKY, asie TakoX MOXHAa MPoBecTH y cnpoLleHoMy suraagi TOWS-
aHani3. BiH nonarae y BMBYeHHI B3aEMO3B'A3KIB, AKi GOPMYHOTLCS MiX CUNBHUMMN
i CNaBKMMK CTOPOHAMU, @ TAaKOX MiXX MOXINBOCTAMU | 3arpo3amu.

Mposogaun TOWS-aHani3, My LYyKaEMO BiAMOBIAI Ha Taki 3anMUTaHHA:

» Yu nocnaoBaTUMYThb 3arpo3u 3HaUYeHHS C1abKMX CTOPIH rPOMaau i ik came?
» Yy noc1abnoBaTIMYTh 3arpo3r 3HaYeHHS CUJIbHVIX CTOPIH IPOMAaZAMN i ik came?
» Yy 3MILHIOBaATUMYTb MOXJ/IMIBOCTI CUJIbHI CTOPOHW FPOMaAN i AK came?

» YU nocnabnroBaTUMyTb MOXIUBOCTI 3HAUEHHS C1abKMX CTOPIH rpoMaamn
i Ak came?

» YU f03BONSATL CUJIbHI CTOPOHM FPOMaAn BUKOPUCTATU MOXANBOCTI, AKi
3'ABNAOTLCA?

» Y1 103BONSATL CUJIbHI CTOPOHV FPOMAaAY MOAOJIaTY 3arpo3u, AKi BUHVIKaTE?

» Yy 3arpoxyBaTMyTb C/1abKi CTOPOHW FPOMaj/ BUKOPUCTAHHIO MOX/IU-
BOCTEN, SKi 3'aBNATHCA?

» Y1 MOXYTb C1abKi CTOPOHW FPOMaZMN MOCUATIA BIIMB 3arpo3, siKi BUHUKAKOTE?

MNMpoBegeHHsa TOWS-aHanizy fonomMarae Ham 3p0o3yMiTu, HaCKiNbKY MU MOXEMO
pO3paxoByBaTV HA HaLUi CUAbHI CTOPOHN | AKNIM peasibHUIA BMIMB HALUMX C1IabKmnx
CTOPIiH. 3aBAAKN LIbOMY @aHasi3y My No6aurMo y MpaBubHOMY CBITAI iIK 3HAYeHHS
npobnem, Tak i oKpemi GakTopu, AKi CTUMYIOOTb PO3BUTOK, a TakoX bap'epu, AKi
MOXYTb 6/10KyBaTV Y1 NocnabaoBaTy NOro.

Lle MaTme K/IlouoBe 3HaYeHHA 415 BU3HAaYeHHA NpiopuUTeTIB cTpaTerii Ta BrinHe
Ha SKiCTb OPMYNHOBaHHSA CLEHapIiB PO3BUTKY, Y AKX MU BPaXOBYEMO K MOX/IMBI
3MiHW | BNAMB HaLLMX NOTeHLiaNiB Ta nepeLuKos, Tak i BNAVB cepesoBuLLa.



Cnig 3a3HaumnTY, WO He NMpUHLMNoBo 3anmncysBat B SWOT/TOWS aHanizax 308-
HILLHIA BNAWB 3arpo3 Yy MOX/IMBOCTEN, SKi HOCATb MaKpPOEKOHOMIiYHUI
XapakTep (Hanpukaag, Bucoka iHGAsALi|, nagiHHA Kypcy BantoTu), abo ski cTo-
CyHOTbCH YCi€ KPaiHM UM LUMPOKOro Kona Cy6'ekTiB (Hampukaaz, MOXIMBOCTI,
MoB's3aHi 3 NiANMCaHHAM YroAm npo acouiavieto 3 EC abo, HanpyKaz, 3araibHn
PO3BUTOK CiZIbCbKOrO rocrnoAapcrBa).

Ansa KomepuiiHux ¢ipm y knacnyHoMmy nigxoai B pesynbtati SWOT/TOWS-aHanisis
MW OTPUMYEMO YOTUPY MOXNMBI CTpaTerii, AKi MONAraThb V:

) MaKCUMasibHOMY BUKOPWUCTAHHI CUHEPTil CUNbHUX CTOPIH i MOX/IMBOCTEN, AKi
BMNAMBaOTL 3 cepegosuLla (ATPECVMBHA CTPATETIA);

D MiHiMi3aLii HeraTMBHOro BrJMBY CepeAoBULLA (3arpo3) LWIAXOM Makcumalb-
HOro BUKOPWUCTaHHA cnnbHMX cTopiH (KOHCEPBATUBHA CTPATETIA);

D YCYHEHHS CNabKmxX CTOPIH i CTBOPEHHS KOHKYPEHTHOI MO3ULLT LUASIXOM MaKCU-
MasibHOro BUKOPUCTaHHA MoxmsocTen (KOHKYPEHTHA

) 3a6e3neyeHHs BUXXVBAHHSA LUASXOM MiHiMi3aLii BNAVBY Cnabkmx CTOPIH Ta 3a-
rpos, ski BUnanBarTb 3 cepegosuila (AEPEHCVBHA CTPATETIA).

Y BUNagAKy 3i CTpaTerieto po3BUTKY OpraHiB MiCLLEBOro caMoBpsLyBaHHA CUTYyaLis
CKNajHilWa - M1 MaeMO CrpaBy He 3 OZHi€ abo ABoMa chepamu AiSNbHOCTI, 9K Lie
€ ANA 6inbloCTi GipM, a 3 6araTbMa, y AKMX Tpeba 3abe3neyumnTi CTannii pO3BUTOK.
BinbLue TOro, My MaEMo BpaxyBaTu BB MOX/IMBOCTEN i 3arpo3, siki 3'9BAs0TbCA
B CaMili rpomMadgi, i pesynbTtati cnHeprii. OpraHy MicLLeBOro camoBpsAAyBaHHS MO-
XyTb GOpMyBaTU MONITUKY B Pi3HUX rany3sax HabaraTo LupLUe, HixX nepecivyHa
dipma, | MatoTb rapaHTii 4O0X0A4iB Ha MEBHOMY PiBHI, 04HAaK BOHM He B 3M03i NOB-
HICTIO 3HW3UTW BUTPATU Ha AiANIbHICTb, BPaxXoBYHOUM HU3KY HOPMATUBHUX 30-
60B'A3aHb. Y pe3ynbTaTi opraHy MicLLeBOro CaMoBpPsAAyBaHHA MOXYTb MAaHyBaTu
TBOPUYIi CTpaTerii, a He cTpaTerii, ki pearytoTb /IMLLE Ha 30BHILLHIA BNAVB.

Yce e popMye MOXANBUIA 3aranbHUI NiAXid Yy cTpaTeriyHoOMy naaHyBaHHI,
AKWIA CTOCYETLCS CUIBHUX i C1abKMX CTOPIH, @ TakoX MOX/IMBOCTEN i 3arpo3
y rpomagax:

D HAMaraeMocs BMIKOPUCTOBYBATW i 3MILIHIOBATW CUJIbHI CTOPOHM, @ TaKoX
obMmexyBaTu (ycyBaTu) c/labKi CTOPOHY;

D NparHemMo Ao TOro, 06 NepeTBOPUTA MOXIMBOCTI Ha CU/IbHI CTOPOHWU,
a 3arposu - Ha LWaHCu.
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AK TAKWW 114X14 3ACTOCYBATY HA [TPAKTULYI?

Hanpwuknag, Bucoke 6e3pobitta cepes Mmonogi € 3ATPO30H0 ans po3BUTKY, OC-
KiIbKI Lii 0061 ab0o BUiyTb Ha MOLLYK/ POBOTU y BEMIMKI MiCTa YL 3@ KOPAOH
abo 3a1MWaThCa Ha MicLi, 06TAXYOUYM CUCTEMY COLLianbHOro 3axncTy. Kpim
LbOro, YacTMHA 3 HUX MOTPaNUTb Mif 3rybHUIA BNANB PI3HUX LWKIAANBUX 3a-
JIeXXHOCTEN | MPOSABAATUME acoLianbHy NMOBeiHKY.

Lito 3arpo3y MoXHa TakoxX po3uiHtosaty ak MOX/IMBICTb 3a ymMOBU 34ilic-
HEHHS BiAMOBIAHMX 3ax04iB. Moo noAn € HanbiNbLL BiAKPUTUMU A0 NPO-
beciiHOro HaBYaHHS, IM Lie JA€ETLCS HaerLle, HayacTille BOHW He3B'A3aHi
poAvHaMK1, a oTKe MOBiNbHiILLi. ToMy, AKLLO 3a6e3neunTyt iM 3MOry 3406yTr
[LOAATKOBY NpodecifiHy MiAroToBKY i HAAATV NIATPUMKY 419 3an0oYaTKyBaHHS
MiANPUEMHNLBKOT AiANBHOCTI, BOHUM MOXYTb CTaTW LLIAHCOM A1 MiCLLeBOT eKo-
HOMIKW.

3BMYaHO, 3@ YMOBMY, L0 HeAaneko byayTb pobodi MicLs BiANOBIAHOMO A0 LibOro
ZA0AATKOBOro npodinto miagroToBKM, Aki M1 HagaMo Ans 6e3pobiTHOT MO0,
a CTBOpeHi MiANPUEMCTBA BiAMOBIAaTMMYTb NOTpebaM pUHKY.

AZeKBaTHICTb NMPOBeLeHOoro AiarHo3yBaHHA Ma€ ouiHuUTK CTpaTeriyHa rpyna, ane
MOXHa TakoX (Lie, Hanpukaag, NPakTUKYETbCA y NObCbKMX OPraHax MicL,eBoro ca-
MOBPSAZYBaHHS) NPeACTaBUTY 3BIT NPO CTaH CrpaBy rpoMagi He Tinbku Pagi um rpo-
MaZCbKVIM OpraHisauisim, a i LUMpOoKii F[pOMaACbKOCTi Ha BiAKPUTMX 360pax abo nig
yac febarTiB. Lle 4acTb 3MOry yTOUHUTW | MOBHICTHO Y3roANTW AiarHo3. YacTto yxe Ha
LLbOMY eTani HapoAXXYTbCs iAel | 3'ABNATBCA NepLUi OCHOBW A8 NAaHYBaHHS.

Po3pobieHnin Ha OCHOBI aHaNITUYHOI poboTK AiarHO3 rpoMaAn MaEe HajaTu
iHpopMaLito Npo piBeHb 3340BOIEHHS CYCMiZIbHUX MOTPED, a TakoX NoTped
i Npobaem, ki BUHMKAKTb Y Uil chepi.

Apyruii KNKYOBUIA NS CTBOPEHHS CTpaTerii Habip iHdopMaLlii, AKNA MY MOBUHHI
OTpUMaTK B AiarHosi, Lie - onuc pecypciB, NoTeHLjiany i 6ap’epiB po3BUTKY.

Y pe3ynbTaTi aHaNiTUYHOI i AiarHOCTUYHOT POBOTU MU MOBUHHI MaTU He TibKK
KOMIMIEKCHY peanibHy KapTyHY FpOMaV Ta ii cepeoBuLLa, a 1 AOCTOBIpHI Npo-
FHO3W 3MiH, AKi BiA0yBaTUMYTbCS MPY BU3HAYEHVX YMOBAX Yy rpPOMagi.

Ycs ua iHpopmauis NoBMHHA AaTW MOX/IMBICTE CHOPMYNHOBATM Nporpamy ctTpaTerii:
npioputeTn i 6aveHHsT pO3BUTKY, CLieHapii, 3rigHO 3 AKUMU Leill pO3BUTOK MIr 61
BiAbyBaTUNCS, Ta aZeKBaTHI Ljini 1 Cnocobu iX JOCATHEHHS.



CTPATETIA - 6aueHHs, cTpaTeriyHi wini, gianbHIiCTb
- KYAU MU NPSAMYEMO?

CtpaTerito Tpe6a cTBOpPIOBaTW Ha OCHOBI LLiHHOCTEA.

LliHHOCTI, CTaHAapTW, NoBediHKa, TpajuLis, KyabTypa CipuUarTs
36epeXXeHHH HaLLOoi ieHTUYHOCTI.

Habip wiHHOCTeN, SKMMK M1 ByAeMO KepyBaTUCS Y CTPaTeriyHOMY ynpaB/iHHi,
Ma€ CTaTu pe3y/nbTaToM JOMOBJ/IEHOCTI MiX yCiMa CniBTBOPUAMUN cTpaTerii
- TiNbKW TOAI BOHW iAeHTUPIKyBaTUMYTb cebe 3 Heto.

ToMy Tpeba HarooLLyBaTU Ha LIX LHHOCTSAX Mif Yac rpOMAaZACLKMX KOHCYbTaLiA
i po60TK 3 couianbHUMKM MapTHepPaMu, LWO6 Ti LiHHOCTI, Ki NAS>KyTb B OCHOBY
HaLLUoi cTpaTerii, 6yn pe3yNbTaToOM KOHCEHCYCY.

Micis i 6aueHHs rpomaau

Micia - e KoHUenuia 4is/IbHOCTI, Ka BU3Ha4ae 3MiCT | MeTy iCHyBaHHA opraHisadil.
KomnaHii popMyntoroTh CBOKO MICitO He TiflbKK, W06 BU3HAYUTN OCHOBHY METY CBOEI
AiSNbHOCTI, ane nepLl 3a BCe, WOob BUAINUTUCA Ha KOHKYPEHTHOMY PUHKY. Takum
YMHOM MiCil KOMMaHIM BiAPI3HAKTLCSA O4Ha Bij O4HOI, BOHW BUCTYMatOTh BiAMIHHOKO
PUCOHO KOXHOI 3 HUX.

LLlogo opraHiB MicLueBoro caMmoBpsAZyBaHHS MOXHa CKas3aTtW, LLO BOHW YCi
MatOTb CMiZIbHY MICit0 — HaliKpaLlle 3a0BOIEHHST KOJIEKTUBHMX NOTPe6 MeLLl-
KaHLIB i 3abe3neyeHHs 3aBAAKMN LibOMY HAMBULLOT SKOCTI XUTTA MiCLLeBUX
CMiNbHOT.

Y TOW Xe 4Yac Lie 03Ha4YaEe Takox 6esnepepBHU | BCEBIYHWIA PO3BUTOK LiX
CMiJIbHOT.

He3Baarouu Ha Leli 3araibHNM NPUHLMM, YacTHAa OPraHiB MiCLL,eBOro caMoBpsi-
JAyBaHHSA Nig vac poboTu Haj CTpaTerieto BM3HAYa€E CBOK MICitO AeTanbHille.

Baxx1MBMM KPOKOM Y MpoLieci N1aHyBaHHS CTpaTerii € BU3Ha4eHHs 6aveHHs (Bisil)
rpomaam.

CTpaTteriyHe 6a4eHHS - Lie MalAbyTHI 6a>kaHWIA cTaH opraHisadii, A0 AKoro
BOHa NnparHe, peanizoBylo4u 3an/1aHOBaHYy AiANbHICTb.



CTPATET 151 - 6aueHHs, cTpaTeriyuHi Lini, BisbHICTL — KYAM MU MPSIMYEMO?

~baveHHs 6e3 0ili - ye mpis, 0ia 6e3 bayeHHs - ye XAX.”

(ANOHCbKe npucnis’s)

PO3BWHeHI opraHisaLii BU3HatThb, LU0 HasiBHICTb 4OBrOCTPOKOBOIO 6bayueHHs — He-
obxigHa.

AKnm mae 6yTn 6aueHHA?

) NpnBabAVBUM;
) AOCHKHUM;

) 3pO3YMINVM (SKe MOXHa YABUTN).

BaueHHsA BUCTYMNae iHTerpyro4vmnMm YMHHVKOM, 9K Ha eTani NjaaHyBaHHSA, TakK i BMpo-
BaZKeHHSA cTpaTerii. locArHeHHs CTaHy, ONMCaHoro B 6ayeHHi, - e HanbinbLu Bia-
JaneHa mMeTa, 40 SKOT MU MPAMYEMO, AOCATAOUN YeproBux Line.

NipepctBO

HemoXn1Bo NepeoLiHUTK pob NiAePCTBa B yNPaBiHHI, @ TUM binbLue y cTpa-
TeriyHoMy yrpaeniHHi. BaxmBicTb nigepcrBa 0cobaMBO NPOSIBASETLCSA B YMOBaX
Bif\CyTHOCTi 3rypTOBaHOCTI MiCLIEBOT CMiJIbHOTU, PI3HUX iIHTEPECiB, BiACYTHOCTI
MOTMBOBAaHWX i BiAMOBiZa/IbHVIX MPaLiBHMKIB B OpPraHi MicLLleBoro CaMoBpsiLyBaHHS.

OcHOBHI nifepcbki GyHKLI:
- BU3SHAYeHHS HanpsaMiB Ais/IbHOCTI;
- YNPaBAiHHSA 3MIHO | HEBU3HAYeHICTHO;
- bopMyBaHHsA edeKTBHOI MOTUBOBAaHOI KOMaHAW;

- HATXHEHHS (3apaXKeHHS i1edAMU) | CTBOPEHHSA CMPUATIMBUX YMOB AN pea-
ni3auii 6ayeHHs.

Bu3HauyeHHs cTpaTeriyHUX npiopuTeTis

Br3HaueHHs NpiopuTeTiB CTpaTerii — Lie pilleHHs, ike BCTaHOB/KOE MNOITVKY OpraHy
MiCLIeBOro camoBpsaAyBaHHs. Lie po3B'a3aHHS, ke MU BU3HAEMO HaNBaX/INBILLNM
3-MOMiX 6araTbox 3aBfaHb, AKi BWKOHYE OpraH MiCL,eBOro CaMoBpsAdyBaHHS.
OgHak, nif, Yac naaHyBaHHSA CTpaTerin rpoMag HeMOXJ/MBO 30CepeanTnca Ha og-



HOMY MPIOPUTETI, Lo 6yN0 6 3pO3yMiNVM, HaNpUKIag, y BUnaaky 3 KoMnaHieto. Ane
MM He MOXeMO pO3MopoLLYBaTK pecypcu no baratbox Hanpsmax. MparHyyun 36e-
perty 6anaHc y couiasibHO-eKOHOMIYHOMY PO3BUTKY, 3a3BLYail MU BU3HAYAEMO
3-4 npiopuTeTn.

O6uparoun npioputeTn, Tpeba KepyBaTUCA KOHKPETHUMU KPUTEPIAMU - YOMY
AaHWT HanpsaMm po3BUTKY, chepa AiSNbHOCTI opraHy MicLLeBOro caMoBpsilyBaHHS
4u LiNb Y CTpaTerii € BaXAUBILLVMMU 3a iHLUI?

Ha BM3HaueHHs NpiopuTeTy MOXe BMANBATW, HAaNPWUKAak, AianasoH i cuia BnanBey
neBHOI NpobaemMy abo He3aZ0BOIeHOI CoLLianbHOI NOTPebu, sika 610KyBaTUMe pPo3-
BUTOK, AKLLIO il He po3B'a3aTu. LLe oAHMM NpuKIaZoM MOXe ByTV BUHMKaKoua 3 obpe
cbopmMynbLOBaHOro 6adeHHs i cueHapiiB - fOCi HenomiyeHa abo HejoOOLiHeHa
- MOXJIMBICTb AN PO3BUTKY. TaKOK MOXMBICTIO MOXe 6yTV BUKOPUCTAHHA JyXe
BUFiAHOro po3TallyBaHHA 6ing Aopir, BUKOPUCTAHHS TeHAEHLUiN pPO3BUTKY, AKi
NOB'A3aHi 3 BENNKNMUW MICbKMMIW ocepeakamu (CybypbaHisaLlis), BpaxyBaHHS BEINKNX,
3anjaHoBaHMX abo BXe peanizoBaHUX iIHBECTULIN NPUBATHUX CYO'eKTIB y HaLUii
MicL,eBoCTi abo B CyCigHin rpomMagi.

MNpiopuTeTy, AKi M1 BU3HAYaEMO, HacaMnepes MaroTb BPaxoByBaTU Liflb iCHYBaHHS
rpomMaguy, ii mMpaBoBi MOBHOBaXeHHS Ta 060B'A3KN. B 3aransHoOMy NOpuBI AO eKo-
HOMIYHOro PO3BUTKY, BM3HA4YarO4M NMpiopuTeTH, iIHOAI OMUHAKOTL NPOCTUA GaKT,
LLLO YMOBOI PO3BUTKY € BLUCOKA SKICTb OCBITW, a TaKOX — YacTo LMTOBaHe B €Bponi
racsio - oCBiTa ynpoAoBX BCbOro XUTTH, AKa He 3aKiHUYETbCA Ha PiBHI cepesHbOT
LLIKO/IN YW YHiBEPCUTETY.

MapTHepcTBa - cTpaTeriyHi anbsaHCU

Hamararoumncb OLiHUTY 3HaYEHHS MapTHEePCbKMX BiAHOCKH MiXX OpraHaMm Mic-
LLleBOro CamoBpsAyBaHHS, HEObXiAHO 3ragaTi TeMy CniBrpaLii rpoMag A1 pea-
nizauii nyéniyHnx 3aBAaHb, Hanpuknag, y cbepi rpoMajcbKoro TpaHCnopTy,
KOMYHaJIbHUX NOC/Yr abo MNignpueMHULTBA. LLL06 fOCArHYTY 4OAATKOBUX pe-
3yNbTATIB, AKi 3'ABAAKTLCA BHACTIAOK B3aEMOJIT (epeKT cnHeprii), Tpeba ymitun
NoAoNaTV 6axaHHA KOHKYPYBaTW 3 CyCifaMn Ha KOXHOMY Mo i 3a 6yAb-aKy
LliHY, @ 3aMiCTb LibOro po3noyatu BUTiAHY AN YCiX CTOPIH CriBnpaLto.

TyT BapTO 3ragati NpuKnaj HOPBE3bKMX OPraHiB MiCLIeBOro CaMOBPSALYBaHHS,
AKi y 6iNbLIOCTI BUNAAKIB € HEBENUKVMU | CAMOCTIIHO HE MatOTb 3HAYHOIO Mo-
TeHujiany. BoHn 06'eAHYIOTE CUAK, LWO6 epeKTMBHO BUKOHYBATW CBOI NYy6/1iUHI
3aBAaHHA. B cepesiHbOMY KOXHa HOpBe3bKa rpomaga bepe yyacTb Yy Kinbka-
HaAUATN NapTHEPCBKNX KOMYHaNbHUX YroAax, YKAaAeHUX B Pi3HUX ranysax
3 iHLWMMW OpraHamMm MicLieBoro camoBpsfyBaHHs!
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CueHapii po3BUTKY

OZHi€ro 3 XapakTepHUX PUC CTPaTEriYHOro NJiaHyBaHHA € HEMeBHICTb, SKa OAHaK
He MOBMHHA Hac NapanisyBaTtu I yTpUMyBaTW Bif NAaHyBaHHS i AiSIbHOCTI.

3 ornagy Ha BiACYTHICTb BNEBHEHOCTI WoAo nepebiry ManbyTHIX cycnifbHMX Npo-
LeciBy cTpaTeriyHoMy yrnpasaiHHi Tpeba BNpoBaAXyBaTW CLEeHapHe NaaHyBaHHS.
CueHapHe naaHyBaHHSA MONAra€e y po3pobaeHHi KibKoX paLioHaNbHUX | HANGINbLL
iIMOBIPHIIX BapiaHTiB PO3BUTKY CUTYyaLlil, IK B OTOYEHHI, TaK i B caMiil rpomadgi. Lie gacts
3MOTy KpaLLle CniaHyBaTV CNocobu MOBeiHKN, SKi FrapaHTyBaTMYTb PO3BUTOK He-
3a/1IeXHO Bif 3MiH, AKi BiAbyBatoTbCS.

CTtpaTeriyHe niaHyBaHHS - Lie NiAroToBKa 40 MalNbyTHLOTO, A0 Pi3HNX MOXJIUBUX
CUTYaLil i 3MiH, AKi OXOMJIOTE YCHO abo BeNKY YaCTUHY CiIbHOTW. MNprKnazom
TaKoi CTPYKTYPHOI 3MiHM MOXe ByTu NpobaemMa CTapiHHA CcycninbCTBa. MoXHa ys-
BUTW COBI, LLLO Lieli Mpouec MPOXoAUTUME Pi3HUMK criocobamu. Big HalibinbLl ne-
CUMICTUYHUX  (BIATIK MONOAUX JHOAEN, CKOPOYEHHS MicLeBOi eKOHOMIKN,
NOripLUEHHST JOCTYMHOCTI MOCAYT, 3y6OXiHHS CMiIbHOT, 3HVXKEHHS JOXO0AiB A0 6tos-
XeTy rpoMagn), ax 40 Ay>e ONTUMICTUYHNX - 38 YMOBIW 3abe3rneyeHHs XopoLLoro
MeAMYHOro 06CnyroByBaHHSA Ta PO3BUTKY MIATHUX MOCAYT ANS O4eR MOXUI0ro
BiKY i3 CyCigHIX BENKUX MICT, SKi XOTITUMYTb NPOBECTU CTapiCTb Y CNOKIMHOMY
i MPUA3HOMY CepefoBULLj, 3pOCTaloYa KilbKiCTb TakMx 0Ci6 MoXxe cTaTh OAHUM
3 dakTopiB PO3BUTKY, K Lie BiOYyBaETLCS Ha 3axogi, Ta 1 HaBiTb y MNonbLyi, kKonn
MAEeTbCS MPO PO3BUTOK Tak 3BaHOI "CPibBHOT eKOHOMIKK",

MNigdrBaroym NigCYyMKM - Nig Yac poboTn Haj CTPaTerieto opraH MiCLLeBOro camo-
BPSAyBaHHA MaEe OnpaLroBaTh ABa-TPY HabinbLl AOCTOBIpHI CLeHapii po3BUTKY
cnTyaLii y kntovoBux cdepax AisibHOCTI | BUOpATU OAVH i3 HUX. Y TOI Xe yac, He-
06XiAHO BpaxyBaTy MOXAMBICTb KOpeKLil cLeHapito 3 NANHOM Yacy, SKLWOo HaLi
NPOrHo3u1 He 6yAyTb MOBHICTIO 36iraTCA 3 peasbHICTO. TOMy Tpeba rnepiognyHo
nepernagaTin cTpaTerito (CTpaTeriyHnin KOHTPOb) 1 OHOBAKOBATM .

MpyHUUN popmyntoBaHHSA cTpaTerii

CTpaTeriyHUi nnaH po3BUTKY rpoOMaZu Ma€ pearyBaTu He nvLle
Ha noTpe6wm i npo6nemu, ki BAHMKaOTb B opraHisauii i ii goskinni.
BiH Mma€ 6yTV OCHOBOIO AJisi CTBOPEHHS peasibHOCTiI.

AKLO 06MEXUTUCH NPOCTO PeakLierd Ha CTaH cepefoBULLA | caMOoi opraHisaLiii,
TO MU HIKOJIN HE AOCATHEMO aMbBITHILINX Linel, HiX Ti, AKi po3B'A3ytoTh Halli Cbo-
roAHiWHI npo6neMn. TakMM UMHOM, MAAHYKOUN Yy CTpaTerii po3B'A3aHHA TiNbKU
iCHytOUMX Mpobnem Ta BMNPOBAJXYHOUM L0 CTpaTerito, Hanpukaag, ynpoAoBX
5 pokiB, Micas BNpoBaKeHHA MY 3MOXEMO CKasaTw, LLIO MV BUPILLWAN HaLli Npo-
61emMu 5-piuHoi gaBHUHN. Lle, 6€3yMOBHO, HeA0CTaTHLO SIK ANSA CTpaTerii pO3BUTKY.



BM3HaueHHs cTpaTeriyHUx npobnem - meTopA AepeBa Npobnem

AHanisytoumn npobnemu i NoTpebur, M1 HamaraeMocsi BCTaHOBUTY i npo6aemu,
a TakoX BUSIBUTU NPUUYNHHO-HACNIAKOBI 3B'S3KM.

LLlykaemMo BifMoBiZi Ha Taki 3aNUTaHHSA:

» Koro cTocyeTbcst npobnema/notpeba?

» Y yomy nosnsrae npobaema/norpeba?

» SAKi npnYnHM NpobaemMn/He3aA0BONeHHA NOTpebn?

) Aki Hacnigky Nnpobnemun/He3af0BoNEHHS NOTpPebn?

AHani3 npobnem 4acto npuinmMae popmy Tak 3BaHOro JepeBa Npobaem, 3a Jomno-
MOTOH SKOrO BU3Ha4atoTb KAKUOBY Npobaemy. MeTog AepeBa npobaem Hanyac-
Tille BUKOPUCTOBYOTb Pa3oM 3 METOAOM AepeBa Linei. MNepebir aHanizy npobaem
3a ZJOMOMOrOH0 LibOro MeTojy NpeAcTaBAeHUIA Ha CXeMi HUXKYe.

Tabnnuga 5. Nepebir aHanizy npobaem*

AlIANbHICTb

PE3SY/IbTAT

BN3HAYEHHA NMPOBNEM

nepenik HeCTPYKTYpoBaHMX Npobnem

BMOPAAKYBAHHA NMPOBJIEM

3rpynoBaHo npo6nemu, siki NoB's3aHi
Mi>XK CO6010

BU3HAYEHHA 3B’A3KIB MIX
MPOBEMAMU

iepapxis npobnem - Mu 3'acyBanu,

AKi NpobnemMun € HacniAKaMM iHLUKX,

a AKi € NpUYNHaMM (KOHCTPYKLA MoXe
6yTn 6araTopiBHeBO, TO6TO Halla
npo6aema Moxe 6yTn K NPUYNHOIO
OofHi€i Nnpo6iemMu, Tak i BAHMKATH 3 Le
iHWOT - NepBUHHOT, OCHOBHOI Npo6a1emmn)

BN3HAYEHHA NMPOBJIEM OCHOBHOIO
3HAYEHHA

3a3HayveHo OCHOBHI Npobnemu,
pO3B'si3aHHA AKX 3yMOBJ/IIOE
noKpaLLeHHs (3MiHy) cuTyauii

BM3HAYEHHA rPYM NOB'A3AHUX
MNPOBJIEM

3a3HayeHo rpynu noB'a3aHnx npobnem,
ANA AKUX MOXKHa 6yae dopmyntoBaTti
CNiNbHI Lini

*(NpuMmiTKa - BU3HaYeHi He3aA0BOeHi coLlianbHi MOTPebU MU TPaKTYEMO K NpobaemMm)
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HeobxigHO nam’'aTaTy, L0 AKLLO He po3B'a3aTy Npobnem, ski iexaTb B OCHOBI,
TO MOXHa 3ipBaTy Halli 3yCcuans, 3aTpaYveHi Ha 0bMeXeHHs NpobaeMm, siki € e
Hacnigkamu.

He cnif Takox 3abyBaTw, LLIO Ha4acTilLle HEMOXMBO MOBHICTIO PO3B'A3aTW NPOo6-
JieMy yepes peasizaLilo OKpeMnX MPOEKTIB, YN HaBiTb KOMMJIEKCHY AifANIbHICTb
(rpyny npoeckTiB).

Huxue npeacTaBneHo Npuknag pparmeHTy gepesa npo6iemM 3 onmcom npobnemuy,
sKa 4acTo TPanAATLCS B rpOMai - HA3bKUIA piBeHb PO3BUTKY NiANPUEMHNLTBA.

Bu3HaueHHs cTpaTeriyHUX wineii - metoa aepesa Linein

Llelh meToA nonarae y Nnpue'a3yBaHHi Npobsiem, aki npescTaBneHi 3a 40MOMOro
JAepeBa nNpobaem, A0 NPOMO3MLIA KOHKPEeTHUX pilleHb. POPMYAOEMO Uini, AKi
€ BiANOBIAAI Ha BM3HaYEeHi HaMn paHille npobiemMu i NoTpebu, ynopsAKoBaHi 3a
Ba>XINBICTIO | B3AEMHVMM 3B'A3KaMU — LLLIO € MPUYMHOKO, @ LLIO HAC/i4KOM.

®dopMyorUK Lini, BASHAYaEMO, Ky came noTpeby abo npobaeMy BUPILLUTL A0-

CATHEeHHs AaHoi uini. PopMyeTbCS Tak 3BaHe AepeBo Linel, sike BU3HaYae CTpa-
TerivHi i onepauinHi uini.

Ak Heob6XxigHO popmyntoBaTH LiNi?

KoxHy Uinb B cTpaterii Tpeba B1M3Hayath 3a MeToZ4oM SMART (aHTN1.-pO3yMHUIA):

S pecific KOHKPETHWIA
Measurable BUMIpIOBaHi

A chievable JOCSKHUIA

R ealistic peanicTnyHnim

T imed BM3HaYeHWN B Yaci

CTpareriyHi Lini NoTpi6HO YiTKO CHOPMYNHOBATU, OCKINBLKN TiIbKM TOUHE Gop-
MY/1IFOBaHHS Ljiieli 3a6e3neyye Te, LLLO BOHW BYyTW BUMIPIOBaNbHUMMY, | Hacammne-
pea ycimMm 3p03yMiIMK (Ti, XTO BIPOBAZYKY€E CTPATETit0, Mat0Th YiTKO PO3YMITV YOro
came Tpeba fOCATHYTY).
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CTpyKTypa uinein y JOKyMeHTi cTpaTerii MOBMHHA TBOPUTU NOTYHO MOB'A3aHy CuUC-
Temy. Peanisauia 3aBfaHb i Ail Ma€e 3abe3nevyBaTi JOCATHEHHS LiNen HUXYOro
NoOpsAAKY - onepalinHMX Liner, Lo B CBOK Yepry NOBUHHO NPU3BeCTU A0 AOCATr-
HEeHHS Liinein BULLOro Nopsaaky, a came CTpaTeriyHux Line.

Y popatkax Ao NopagHMKa HaBeAeHO NPUKAaZ CTPYKTYpU CTpaTeriuHmx, onepawin-
HUX Uinen, A i 3aBaaHb.

Ha HacTynHiin cTopiHLi npeacTaBneHo npuknaz GparMeHTy gepeBa Lineit, Skuii
NOB'A3aHWNIA 3 NpeACcTaBNeHNM paHille GparMeHTOM AepeBa Npobaem.

NnaHyBaHHS €KOHOMIYHOr0 PO3BUTKY

He Tpeba nigHiMaT Npobnem i 3aBAaHb, BUPILLEHHS AKUX Bij HAaC He 3aneXnTb.
MnaHyroun cTpaTerito PO3BUTKY, OpraHu MiCcLLeBOro CaMOBpPAAYBaHHSA fyXe 4acTo
JeTanbHO 3anuCyroTb, AKa AISNbHICTb i AKi iIHBECTULT eKOHOMIYHMX Cy6'ekTiB ByAyTb
peanizoBaHi. Lle BUrnsgae Taknm YnMHOM, Hibu Ui 6izHec-iHBeCTULiT Mann 6 byTu
npoBseZeHi 3a rpoLui i cunamm npauiBHMKiB rpomMagn. Hacnpasgi, HalrivacTile Bij-
6YyBaETLCA Tak, L0 Taki MOMOXEHHS 3aAMLLA0TLCS TiIbKX Ha nanepi.

Te, un byge 34iicHeHa NeBHa IHBECTULLS, BUPILLYE BAACHWK KaniTany - NignpreMeLb.
OpraH micLLeBoro caMoBpsiyBaHHS MOXe nLle CTBOPUTU CMIPUSTANBI YyMOBU ANS
KOHKPeTHOro B1Ay iHBeCTULT i TOAi LaHCK peanisay,ii Lboro BuAy 6isHeC-NpoeKTiB
3HaAYHO 36iNbLUYITLCA. BUCHOBKM Taki: AKLLO Halla rpomMaja He Ma€ HaATo Npu-
Bab/1MBOro po3TallyBaHHS, Y He GYHKLIOHYE B CepefoBULLi 3 AyXe 0cob6anBUMU
XapakTepucTnkamm, Mm He MOXeMO 3a3ganeriib BUSHAUNTL BUZ iHBECTULN, SKi
3'ABNATLCS | YUK B3arani 3'aBAATbCS.

MnaHyrun eKOHOMIYHUIA PO3BUTOK, HEOBXiAHO A0bpe NpoaHanizyBaTh He finLle
YMOBW i MOTeHLian BAAaCHOI rpoOMaju, ane i OTOYEHHS, OCKiNbKK CyCifHi OpraHu
MiCLLeBOro caMOBPSAAYBaHHA MOXYTb MaTW 3HAYHO KpaLli YMOBU (TPaHCMOPTHe
cnosnyyeHHs, kBanidikoBaHi NpaLiBHUKKY, TEXHIYHA iHPpacTpyKkTypa). ToMy Tpeba
6paTu 4o yBary 6araTo nepesyMoB i 6yTu enacTmyHuM. JeLo iHakLle Moxe BUrs-
ATV NIaHyBaHHA NiATPUMKM ANS MANoro i Mikpo-6i3Hecy. SIKLLO Ha TepuTopii rpo-
MaAun € 0CcobnMBI YMOBU AN PO3BUTKY AeSKUX BUAIB AiSNAbHOCTI HaliMeHLINX
KOMMaHili, TO iCHY€e Benrka MMOBIPHICTb TOrO, WO MiIATPMMKA, CNPsiMOBaHa Ha pos3-
BMTOK CaMe TakuX KOMMaHii, npuHece o4ikyBaHWin pesynbTart. Lle moxe cTocyBa-
TNCA AK TOPriBeNbHOI, Tak | TYPUCTUYHOT AiISNbHOCTI ab0 X HagaHHA nocayr. barato
3aN1exXunTb Big MicLLeBMX NepefyMoB. HalicknagHille 3aBXAn 3 BUPOOHNYOK AisiNb-
HICTHO, OCKiNIbK BOHA BMMarae, 3a3Buyari, 3any4eHHs HalbinbLuoro kanitany i po-
604nX Micub.
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O6'egHaHi rpoMajn yTBOPUAMCA B pe3ynbTaTi 3rypTyBaHHsS 6araTbox HaceneHmnx
MYHKTIB, AKi PO3TallOBaHi B Pi3HUX MiCLSIX, 3 PI3HMM NOTEHLia/IoM i 3 Pi3HMM He3a-
[AOBONIEHMU NoTpebamu B 04HY, dOpMasibHO BiZOKpPeMIIEHY aAMiHICTPaTUBHY OAN-
Huuto. Lle o3Hauag, 30kpema, WO iCHYTb Pi3HOMAaHITHI coLia/ibHi O4YiKyBaHHS.
ToMy, po3noYmMHaoUn NaaHyBaHHA cTpaTerii, He0bXi4HO BPaxoByBaTW iHOAI JOCUTb
CYTTEBI BiAMIHHOCTi. BOHV BUHNKATUMYTb Yepe3 TpaAuLii I icTopito MicLls (y TOMY
YNCi eKOHOMIYHY) abo BHaCTIAOK CoLialbHUX MepeayMoB (Hanpukaag, iHLWi coLi-
a/bHi BIAHOCVHW MPOSABAATVMYTHCA B MOCTKOrOCMTHOMY CeJli, a iHLUi TaMm, Jie 34aBHa
PO3BMBAIOCS CU/IbHE MPUBATHE CiNIbCbKE rOCMoAAPCTBO | BUPOHHMLTBO). Big AKoCTi
coujianbHUX BiAHOCUH 3anexaTtMe rpoMacbka akTUBHICTb | TOTOBHICTb MeLLKaH-
LiB A0 cnisnpadii.

IHTerpoBaHicTb cTpaTerii 3 iIHLUMMW AOKYMEHTaMM

CTpaTeria po3BUTKY A5 OPraHy MiCLLeBOro CaMoBpsAAyBaHHS € FTONIOBHUM JOKYMeH-
TOM | He3BaXarumn Ha Te, L0 BOHA He € MiCLueBUM MiA3aKOHHUM HOPMaTUBHOIO
aKTOM, HEOBXiZAHO NparHyTH, o6 iHLLi JOKYMEHTV rpOMaAM Y3roZXyBasnCcs 3 Heto.
Lle Mae ocobnvBe 3HaUeHHs AKLLO MAeTbCA NPO MAaHW TepuUTopianbHOro ynpas-
NiHHSA Ta Pi3Hi CEKTOPHI Nporpamu (Hanpuknag, NnporpamMu, AKi CTOCYrHOTbCHA MOKpa-
LLleHHSA KOMYHaJIbHNX NOCAYT Y OCBITU).

3a3Buyai, fobpe, AKLLO CTpaTeris po3BUTKY rPOMajun BiAMOBIAAE AOKYMEHTaM
CTpaTeriyHoro xapakTepy, ki yxBaneHi/3aTBepxeHi Ha ypsi0BOMY abo perioHanb-
HOMY PiBHI. | TYT He NAeTbCA NPO 3aNeXHICTb NiANOPAAKOBAHOCTI - BNaja rpoMagm
He MiANOPSAKOBYETbCA HanpsAMy y cdepi CBOiIX KOMMeTeHLU PilleHHSM iHLOi
B/laAun, okpiM cygis. OZHaK, BOHa Ma€ 3BaXxaTW Ha Ti PilLeHHA i NJaHu opraHis
BJIaAV iHLIWX PIBHIB, AKi MOXYTb MaTy BMJIVMB Ha PO3BUTOK rPOMaju, Hamnpukiaz
LLIAXOM OTPUMaHHS edekTy CUHeprii. 3a6e3neyUeHHs Y3roXeHoCTi CTpaTeriyHmx
JOKYMEHTIB rpoMajn 3 AOKYMEHTaMUV Takoro xapakTtepy, fiKi 3aTBep/)KeHi Ha
BULLIX PiBHSAX, A€ 3MOTY BUKOPUCTOBYBATW NMPOrpamy po3BUTKY, AKi Ait0Tb Ha LieH-
TpanbHOMYy abo perioHa/ibHOMY piBHi.

YacTto KpuTepiem, AOTPUMAaHHA AKOro Aa€ AOCTYN A0 Mporpam MixHapoAHOT Tex-
HIYHOT 4ONOMOTW, € Y3roZXKeHiCTb Ljifiel MicLeBoi cTpaTerii 3 MOIOXEeHHAMU perio-
Ha/IbHOT UM Aep>XkaBHOI cTpaTerii (Hanpukaag, y NMTaHHAX OXOPOHU A0BKiNNA,
NiABULLEHHA eHeproepeKTUBHOCTI, PO3BUTKY OCBITW abo couia/ibHOI NOMITUKN).
KpiM LbOro, Taka y3roZpkeHicTb cTpaTeriyHnx AOKYMeHTIB BiANOBiJaE NpUHLUNY
nporpamMmyBaHHS - OZJHOTO i3 MPUHLMNIB perioHanbHOI NONITUKK EBPOMENiCbKOro
Coto3y. MoxHa crnogiBaTucs, LLO CroCi6 MUCIEHHS, AKUIA NPUAHATNIA Y perioHasbHil
nonituui €C, y 38'a3Ky 3 peasnisaLiiero Yroam npo acoujaLiiro YkpaiHa-€C, Lwopas yacTile
3'ABNATVMETHLCA Y IPAHTOBUX NPorpamax, Aki CKepoBaHi i J0 YKPaiHCbKMX OpraHis
MiCLIeBOro CaMoBpAAyBaHHS.



YyacTb rpomMapcbKoOCTi Ha eTani nJaHyBaHHSA uUinei cTpaTerii

MnaHyBaHHSA, Y TOMY YNC/Ti BU3HaYeHHs 6aveHHs Ta NpiopuTeTiB, Linel i 3aBgaHb
cTparerii, - Lie eTan poboTn, Ha AKOMY yCi NapTHEPW NOBUHHI PO3KPUTK CBOO Kpea-
TVBHICTb, NPOTE 3 ypaxyBaHHAM YCiX MepesyMoB PO3BUTKY, SKi 3a3HaYeHi B yXe no-
rofXXeHoMy giarHosi. PopMyntoBaHHA 6ayeHHs | NpiopuUTeTiB PO3BUTKY rPOMaam
BiAOYBaETLCA MICNA NOrOAXKEeHHS pe3ybTaTiB AiarHosy (3okpema, SWOT-aHanisy).
HanuacTiwe Le BifbyBaeTbCA Nij Yac 3ycTpidvi CTpaTteriyHoi rpynu, ToOMy HeMae
MOX/IMBOCTI LUMPLLOro 3a/yyYeHHs rpoOMajCbKOCTi A0 Li€el AisnbHOCTI. TOMy cTpa-
TeriuHe 6auveHHs i npiopuTeTn Tpeba 06r'pyHTYBaTU i 06roBOpmUTA Ha eTani
rpomMagcbKuX KOHCY/IbTaLliiA 0CTaTOYHOrO NPOEKTY CTpaTerii.

CoujanbHi napTHepU, aKi BXOAATL A0 cknady CTpaTteriyHol rpynu, MOBUHHI MigTpU-
MyBaTUV NpoLec BU6Opy NpiopuUTeTIB TaKUM UYMHOM, LLIO6 COLianbHUA | TEXHOKpa-
TUYHNI NiAXiA (SKLWO BUHVIKHE BiAMIHHICTb Y NiAXO04i 4O NPiOpUTeTIB) 3a/INLNANCA
y piBHOBa3i. BusHauaroum cTpateriyHi npiopntetn, HeEO6XiAHO BUKOPUCTATK pe-
3y/IbTATW COLLONOTIYHNX AOCTifKEHb.

BpaxoByrouun akTyanbHi nepeAyMOBY, OAHWUM i3 NPiOPUTETIB AN 06'€AHAHOI
rPOMaAV 3aBXAM MaE ByTW AOCArHEHHS MOBHOI iIHTerpaLlii — 0CO6/1MBO Y COoLliabHil
cdepi. MaeTbes Mpo A0CArHeHHS 3rypTOBaHOCTI HABKOIO iA@HTUYHOCTI, OCHOBHIX
LliHHOCTel i Linel, Tak LWwob coLianbHO rpoMaa cnpasi 6yna o4HVIM OpraHi3MoM.
[HTerpaLis TeXHIYHUX CUCTEM Y FpOMagi MoXKe TpMBaTy 6araTo pokiB, iHTerpawis
MeLLKaHLIiB sIK CMifIbHOTY MOBUHHA BiABYTUCS AKHanLwBMALLEe. HeEMOXINBO f0-
CArHYTU LbOro NpiopuUTeTy 6€3 LMPOKOIT y4acTi FpOMaACbKOCTI He NLLE B MnJ1a-
HyBaHHi cTpaTerii, ane i B yCiX iHLWWX npoLiecax.

ICHY€ BNCOKa AIMOBIPHICTb TOrO, WO eTan NporpaMyBaHHs Linei i gii ctpaTerii Bu-
Maratume binbLue Yacy, HiX KiflbKa FroAnH. Y TakoMy pa3i MOXHa opraHisyBaTi, Ha-
npuvknag, ABi 3ycTpivi-manctepHi CTpaTeriyHoi rpynm, 06roBoproOYN Ha KOXHIN i3
HWX HaCTYMHi chpepn PyHKLIOHYBaHHSA OpraHiB MiCLLeBOro caMoBpsALyBaHHSA - OK-
peMo couianbHy chepy, oKpeMo eKOHOMIUHY, cepefoBuLLe, iIHGPaCTPYKTYpPY i KO-
MYHa/lbHi nocayru.

Ha HacTynHi MalicTepHi MOXHa 3anpocnTy coLiaibHUX NapTHePIB, AKi HalbinbLUe
3aLikaBneHi JaHUMU TeMaMu, WO HaA3BMYaNHO 36inbLUye edpeKTUBHICTL poboTn
rpynu. BaxJsimBo BU3HAUUTK YiTKY i 3pO3yMisly, @ TaKOX Y3roZyKeHy 3 yCiMa Liisib 3ycTpidi
N ycbOro npouecy (Aka Ma€ 6yTu 3p0O3yMifio MOB'A3aHa 3 pPiLeHHAMMU, AKi yXBanto-
BaTUMYTbCS Micns Hel). TakoX BaX/IMBO 3ab6e3MnednTi KOKHOMY 3 YHaCHUKIB MOX-
JINBICTb BUCIOBUTUCA (Y3roAMBLUY Ha NOYATKY KOXHOI 3yCTpiyi npaBuaa 1a BMino
MOZEepYyuun AUNCKYCIT).

|[HOZI TPANAAETLCS, WO Ha 3yCcTpivax, AKi MpUCBAYEHi cTpaTerii, MeLuKaHLi abo op-

raHisauii 03ByuyroTb 0CO6IMBO BUMOTIMBI MiAXOAN, OUiKyOUN HEBIAKNAAHOI pea-
nizauii ceoix BMMor. OAWH i3 cNocobiB BUNTW HA3yCTPiy O4ikyBaHHAM, AKN Y TON



CTPATET 151 - 6aueHHs, cTpaTeriyuHi Lini, BisbHICTL — KYAM MU MPSIMYEMO?

e Yac AacTb MeLUKaHLUAM 3MOTY 3p03yMiTy, HaCKi/IbKW CKTaAHUMU € MpoLecn pea-
Nni3auii pisHWX 3aBAaHb, - 3aNPOCUTY MeLLKaHLiB CAMOCTIMHO BU3HaYNTW CBOT PO
y BMPOBaJ>XXeHHi 3aX04iB, MOB'A3aHUX AK i3 COLiaIbHUMN NMUTAHHAMM, TaK i 3 iHBeC-
TULiISMK, 0COBIMBO AKLLO, HaNpUKNazg, NAeTbCA NPo APiOHI MpoekTn, AKi CTo-
CYyHOTbCA Manux apxiTeKTypHux ¢opm, irpoBMx i CAOPTUBHUX MalAaHYKKIB,
61aroycTpoto NpnbyANHKOBOI TepuUTopii. Taky y4acTb Ma€e opraHisyBaTi i MOBHICTHO
KOHTPO/IHOBATV OpraH MiCLIeBOro caMoBpsiAyBaHHS, ajie BOHa 36iNbLUYE LWaHCK Ha
Te, Lo pe3ynbTaTh poboTy BiANOBIAATMMYTb CYCi/IBHUAM OUiKyBaHHSIM.

Taki napTHepCbki 3aX04M He0bXiAHO NaaHyBaTW He TiIbKM Y KapTKax CTpaTerivyHmx
3aB/aHb, ane iy LWOopiYHMX 6rogxeTax. Y LibOMY KOHTEKCTi BapTO 3anponoHyBaTu
HacTynHy ¢opmy y4yacTi rpoMaCbKOCTi - cniBnpaLo y niarotosLi 6104)keTy rpo-
Maaw. B pamkax uiei cniBnpaui MoXHa byae HaZaBaTu MPono3uLii Manux NpoekKTiB,
AKi 6y cdopMynbOBaHI paHiLle nig Yac poboTu HaZ CTpaTerieto po3suTKky. Lie moxe
CTaTV rapHVM BCTYNMOM A0 PO3PO6KM Tak 3BaHOro 6roaxeTy yyacti. ObrosopeHHs
LbOro NMUTaHHSA, Ha XaJlb, BUXOAWTL 3a pamMKu AaHOro rnopagHuka, ane My 3aoxo-
YYEMO YCi 3aLiKaBNeHi CTOPOHM 03HANOMUTUCH 3 MO3UTUBHUM AOCBIAOM YKPaiH-
CbKMX | MONbCBKMX OPraHiB MicLeBOro caMoBpsAyBaHHS.

FpomaacbKi KOHCYNbTaLii MPOEKTY AOKYMEHTY cTpaTerii

Ha 3aBepLuanbHOMY eTani poboTy Haj MPOEKTOM CTpaTerii, KON AN BU3HAUYEHMX
cTpaTeriyHuX i onepauiiHmx winer 6yayTb po3nmcaHi 3axoan i cGopMynbOBaHi 3aB-
JaHHs (peanisauiiiHi NpoekTn), He0bXiAHO ONPUNKAHUTI MPOEKT CTpaTerii po3-
BUTKY 419 TPOMAaACbKMX KOHCYNbTauili. Lie mepeocTaHHil KpOK y X0A4i poboTu Hag
NMaaHyBaHHAM, KOV MW 3BEPTAEMOCS 0 COLia/IbHX | EKOHOMIYHUX NapTHEPIB,
YCi€l CNiNbHOTY 3 MPOXaHHAM 03HANOMUTUCA 3 JOKYMEHTOM i HaZaTu 3ayBaXKeHHs
i Npono3unLi LONMOBHEHb abo 3MiH A0 NPOeKTY CTpaTerii.

OronoLueHHs Npo KOHCYbTaLii Tpeba W1POKO PO3MOBCIOAUTY — He TiNIbKW Ha Beb-
CalTi rpomagm, ane iy ¢opmi nanepoBmx OrooLLeHb abo NOBIAOMIEHHS Y MicLie-
Bili npeci. [lo camoro AOKyMeHTy Tpeba HagaTu AOCTyn Ha Beb-caliTi, a noro
CKOPOYeHMA BapiaHT MOXHa BUAPYKYBaTH, LLLO6 MOXHa 6y/10 03HaNOMUTICH 3 HUM,
Hanpuknag, y ctapoct abo B 6yanHKy Paan. Ha Beb-cainTi, B agMiHicTpauii (ane
TaKOX, HAMPWKag4, y CTapocT) Tpeba po3MiCTUTU GOPMYNSPU KOHCYNbTaLLn, AKi Mic-
TATb BIANOBIAHI Tabauyi, B AKi B yNopaAKOBaHii ¢opmMi MOXHa BNucaTh 3ayBa-
XEHHSA WOoAO0 KOXHOI Lifi i 3aBAaHHSA, AKi 3anucaHi B ctpaTerii. Jlobpe okpim
TPaAVLIHOT 4pyKOBAHOT GOPMU CTBOPUTU TEXHIUHI MOXAINBOCTI AN15 HAACUIAHHSA
3anoBHeHMX GOPMYNSpPIB KOHCYNbTaLi Yepe3 Beb-caiT rpoMaam (i3 3a3HaueHHAM
JaHNX pecrnoHzeHTa). Taka npoueaypa 3HauYHO Noerlye aHanis oTprUMaHux 3a-
yBaXKeHb, a TakKoX YNopAAKOBYE NpoLec BHEeCeHHS 3MiH | JONOBHEHb.

3a3BK4aii, HaivacTiLle 3anpPornoHOBaHI MeLLKaHLAMM 3MiHU CTOCYHOTbCA KOHKPETHUX
iHBECTULINHMX 3aBAaHb abo AilA, SKi MOB'A3aHi 3 BUPILLEHHSIM CoLianbHUX Npobnem.
Micnsa aHanisy 3i6paHMX NMCbMOBKX 3ayBaXKeHb | 3aNpPONOHOBaHMX 3MiH/LOMOBHEHb,
Ti AKi 6yAyTb 06I'PYHTOBaHVIMN 3 TOUKW 30pY BUIOAN ANS TPOMAAMN i MO3UTUBHO



BM/IMBAKOTL Ha SKiCTb JOKYMEHTY, Tpeba BHECTV B OCTAaTOUHY BEPCito CTpaTerii po3BUTKY.
Takox noTpibHO onpaLoBaTy I onybnikyBaTy NiacymMKoBy iHGOpMaL,ito Npo nepebir
KOHCynbTaUin. Y Takin iHdopmaLii Tpeba onucaTu ix nepebir, TepMiH NPOBeAEHHS,
a TakoX 0BroBOPUTY 3MICT HaZlaHUX 3ayBaXkeHb i CTaBNEHHSA A0 HNX KePiBHULTBA
rpomMaau.

3B1YaNHO, OKPIM MOX/IMBOCTI NOAaHHS 3ayBaXeHb Yy NMCbMOBIN dopMi, rpomaza
MOXe OpraHisyBaT o4HYy abo ABi BiAKPUTI 3yCTPii, Nij Yac AKMX y NepLUiin YacTUHI
npeAcTaBAatoTb NONOXEHHS NPOeKTY CTpaTeril, a Aani y4aCHNKN MOXYTb HajaBaTtu
[0 MPOTOKOJIy CBOI 3ayBaXXeHHS i 3anponoHoBaHi 3MiHW. MOXHa TakoX npoBecTy
BIAKPUTY 3yCTPiY 3 MeLLuKaHusaMn y GopMi AebaTiB Npo cTpaTerito Ta 3anpornoHOBaHi
JAOMOBHEHHS A YXBaNNTW CMilbHE PilLeHHS, Lo CaMe 3 LibOro pekoMeHayBaTu Ais
BHeCeHHS 0 OCTaTOYHOI Bepcii cTpaTerii. Taka popma KOHCyNbTaL,ii 0co6AnBO Npu-
Bab/MBa 415 MeLLKaHLiB, OCKi/IbKM Aa€ 3MOry 06roBOpuUTY Ti MOJIOXEHHS cTpaTerii,
AKi X 6e3nocepeHbO CTOCYOTbCS (Hanpukaag, MoB'A3aHi 3 iHBecTMLisMn abo
coujianbHUMK NpoekTamu). Lie Takox popma, sKa noserlye posyMiHHA NpoekTy
cTparTeriii, 3any4aroum y4acHUKIB, 3abe3nedye OTPUMaHHA FPOMaACLKOT NiATPUMKN
A5 3aMNPOMNOHOBAHMX 3aX0ZiB | 3MiH. BOHa MOXe NoCnpusTI 3a/ly4eHHI0 YacTUHN
MeLLKaHLUiB abo opraHisauin o BNPOBajKeHHi KOHKPETHUX CTPATErivYHNX 3aX0Z4iB.
MeLLKaHLiB BapTO NPSMO 3annUTaTh Y roTOBI BOHW aKTUBHO AONYUNTUCS O AifSb-
HOCTI 3 BNPOBa)KeHHAM CTpaTerii, 3rofloCVBLUV BNAACHI 3aBAaHHS y dopMi MicLeBoi
iHiLiaTVBW i 6epyyn y4acTb B peanisauii Lmx 3aBfaHb Yy GOpMi iHTenekTyanbHoi, ¢i-
3MYHOI (a iIHOAI HaBiTb $iHaHCOBOI) NIATPUMKN.

JlocBig, 3 pi3HMX NpoeKTiB’, iki 6yn peanizoBaHi HaBITb Y MannX CrinbHOTaXxX B YKpaiHi,
MOKA3YE, LLI0 MOXHa AOCATHYTI BUCOKOMO PiBHS YYacTi MeLLKaHL,iB, 0CO6/MBO, AKLLIO
AISNbHICTb, AKY BOHW NiATPUMYIOTh, CTOCYETBLCHA IXHBOTrO HaBAMXKYOro OTOUEHHS.

BMPOBAKEHHSA CTPATErIi PO3BUTKY FPOMAAU

BnpoBagykeHHs cTpaTerii - Le 3aBXAuV yNpasBaiHHA 3MiHOHO...

YnpaBniHHA 3MIHOHO - Lie npouec, AKWIA He NPOXOANTL 3@ FOTOBUMU CXemMaMu | Bee
[0 pe3ynbTaTiB, AKX MW He 34aTHi 40 KiHUSA nepefbayunT, OCKiNbKM 3MIHK CTa-
FOTbCA B rpynax Arjei.

OAHUM i3 YNHHWKIB, KW MOpPYLUYE Nepebir npoLecy, € onip NpauiBHUKIB Nepes,
3MiHamK. Y BUNaaKy cTpaTerii po3BUTKY - 3MiHU Bif0yBatoTbCA | B MiCLIEBUX CMi/b-
HOTax, B CepeoBULL, Ha AKe MicLeBe caMOBPAAYBaHHA MaE OOMeXeHN BNANB.
Tomy nepes 3anpoBagXKeHHAM KOXHOI 3MiHW MU MOBWHHI NOCTaBUTK cobi 3anu-
TaHHSA NPO HanpsaMm, chepy, TeMM, pe3ynbTaTh i BapTiCTb 3MiH.

7 http://solidarityfund.pl/uczestnicy-projektu-aktywna-hromada-kontynuuja-organizacje-debat-z-mieszkancami/;
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BMPOBAYKEHHSI CTPATEIT PO3BUTKY TIPOMAM

3BaXkaroum Ha KI0YOoBY POJIb NIFOACHLKOro Kanitany y BpOBaAXeHHi cTpaTerii,
Tpeba BifMOBICTY Ha 3aNUTaHHS:
» SAki ntogn 6yayTe Ham NOTPIGHI?
» AKi 3HaHHSA ByAyTb HEOOXIiAHI Ta K MU X 3406yAeMo?
» Yu nae B Napi 3i cTpaTerieto opraHisadii ctpateris ynpasaiHHA NepcoHanom?
» Ik MOTUBYBATU /t0LEeN Yy AOBrOCTPOKOBOMY Mepiogi?
) Ak 3a6e3MeymnTn rHy4YKiCTb KaJpOBUX PECypCiB MO BiHOLLIEHHO A0 3MiH?

) Sk 3a6e3meunT opraHisauii MaibyTHi KepiBHi Kagpu?®

YacToro B OpraHax MicLLeBoro cCamoBpsilyBaHHSA MOXHa 6yno cnoctepiraTy, Wo nig
4ac pobiT Hag cTpaTerieto K MicueBa Bnaja, Tak i mapTHepU MO6INi3yTbes, ak-
TVBHO 6epyTb y4acTb Y NiaHyBaHHi. Konu cTpaTerito BXe yxBaneHo - iHTepec cra-
[la€, BCi NOBepTarTbCA 40 CBOIX NonepejHix 3aHATb. CTpaTerito BigknagarTb 40
ropesBiCHOT LWyXIAAN. TOMY fy>Xe BaxJINBO B NMpoLeci niaHyBaHHA 3HaTW, WO MU
3pOBMMO HACTYMHOIO AHA MiCNA yXBaseHHsA CTpaTeril.

3 ui€to MeToro i 3p0bUTK ABi peyi:
D 3ar/1aHyBaTW | YTBOPUTW IHCTUTYLINHY CTPYKTYPY, SKa KOOPANHYBaTUMe
BMNpOBaXeHHs cTparTeril,
a TakoX

) ornpauroBaTy NMaaH BNPOBaAXKEeHHS.

3anucyroumn B cTparteril Ui, 3aXo4n i 3aBAaHHs, Cif, peTefibHO 3aniaHyBaTh, XT0
BiANOBIAATMMe 3a IX BUKOHaHHS, a TakoX ki Cnocobu i pecypcn byae BUKOPUCTO-
ByBaTW.

3 doceidy nosbCbLKUX Op2aHie Micyee020 camMo8psa0y8aHHS

Ha gymKy rpynu nosibCbKMX OpraHiB MiCLLeBOro caMoBpsaAyBaHHS HanBaX/u-
BiLLMMW 6ap'epaMu y BNPOBaXXEHHi CTpaTerii He € HeJOCTaTHICTb KOLUTIB YK
30BHILLHBOI NiATPUMKM B Ll cdepi. Cepes HANCYTTEBILUNX MepPeLLKOs BOHM
3a3HavaloThb:

D 3aHaATO BENVKNI NOTIK MOTOYHUX Ccripas,;



D BiICYTHICTb B3aEMOZIT 3 iHLUMMYW OpraHaMm MiCLieBOro CaMmoBpsAAYBaHHS;
D BiICYTHICTb 6aXXaHHS 30BHILLHIX NapTHepPiB BNPOBaXXyBaTW CTPaTerito;
D BiZICYTHICTb NMPaBOBWX IHCTPYMEHTIB;

) BifCyTHIiCTb BiANOBiAHO HaBYeHUX/NiAroTOBNEHUX NMpaLiBHUKIB;

D) BifCYTHiCTb epeKTBHUX METOAIB ynpaBNiHHA cTpaTerielo Ta/a6o
3HaHb MPO HUX;

D BifCyTHicTb 6a)kaHHSA cNiBpO6iTHUKIB BNpoBag>KyBaTn CTpaTerito;
) 3aHaATO HN3bKUIA piBEHb AeTasisalii MoNIo>KEHb.

OcTaHHi YoTMpK GaKTOPY Mann HanbinbLLe 3HaYeHHS. Lle mokasye, siki BUKANKYN
CTOSATb Mepej KepiBHULITBOM OpraHiB MiCLL,eBOro cCaMoBpsAAyBaHHSA Y TOM Yac,
KOAW cif 6yno 6 3aHATUCA BMPOBAaAXEHHSAM CTpaTerii.

CyTTEBOIO MOMUKOIO € HEBIACTEXEHHSA HANBINBLL KPUTUYHUX MPOo61eM onepaLliii-
HOro ynpaBAiHHSA | NporaanH y 3HaHHAX NpaLiBHUKIB. BigcyTHICTb epekTUBHUX,
a IHKONN eneMeHTapHNX MexaHi3MiB ynpasiiHHA (0CO6AMBO Y HOBUX 415 TPOMaZ,
chepax komneTeHU,ii), AK i KPUTUYHI NporannHn B iHGpaCTpyKTypi Ta nocayrax,
BUKJ/IFOYAE YCNiX BYAb-KOI cTpaTerii. TOMy Ha Mo4aTKy rof0BHWNIM akLeHT NoTPi6HO
3p0o6buTK Ha igeHTUdiKaLii NoTpeb MicLeBOoi BNajn B okpemMux chepax ynpasniHHS,
30KpeMa y chepi ynpaBniHHSA NepcoHanom.

Moxe 34aTnca HecnogiBaHWM, ane A0CBij aBTOpa LibOro nopagHuKa nokasye, Lo
4YacTo OAHVMU 3 HacnabLle NOiIHGOPMOBAHMX MPO CTPATEriko PO3BUTKY OCi6 BUC-
TYNatoTb MpauiBHVKM OpraHy MicLieBoro camospsgysaHH4 (I) OueBnaHoO He Bpaxo-
BYHOUM TUX, AKi NpaLtooTh 6e3nocepesHb0 B CTpaTeriyuHili rpyni abo 3aliMaroTbes
Ni4roTOBKOI TeKCTy cTpaTerii 4o ny6nikauii. bepyun o yBaru ¢akT, Lo 6inbLicTb
NPaLiBHYKIB Y Pi3HNIA CNOCI6 6paTUMyTb y4acTb B pob0Tax, MOB'A3aHMX 3 peani3aLli€to
3ax0A4iB i CTpaTeriyHMxX NpPoeKTiB, IHGOPMYBaHHSA CMNiIBHOTW MPO HOBY CTpaTerito
PO3BUTKY MOTPIOHO po3noyaTy i3 3ycTpidi 3 MpaLiBHUKaMM MicLLeBOT agMiHicTpaLii
Ta iHWKMX OpraHisauinHnX OANHWLL FPOMaAN, Ha AKi JOKYMEHT 06roBopsiTh i Nno-
ACHATL. [py HaroAji cnif NpeAcTaBUTY NAH Ai 3 BNPOBAaKEeHHSs cTpaTerii Ha Hall-
6AKYNIA Nepiog,.

Tpeba fy>ke YiTKO 03BYUYMTU Ll | 3aBAAHHSA — CXeMU yrpaBAiHHSA | peanizaLii MatoTb
ByT 3pO3yMIiNVIMK A5t TPOMAASH i, Hacamnepes, 419 NPaLiBHUKIB agMiHicTpauii
i OpraHisauiiHMX Ni4po34iniB opraHis MicLLeBoro camoBpsayBaHHA. OCHOBHOO
Npo6aemMoto byBa€e HEOBI3HAHICTb, HEPO3YMIHHS i BIACYTHICTb Y4YacTi CAMUX YUNHOBHWKIB
B 3ar/laHOBaHMX 3axoaX, AKi yxBanuna paga. Jyxe 4acto BiACOTOK NpaLiBHUKIB

8 3rigHo 3: M.Kostera, S. Kownacki - ,Zarzadzanie potencjatem spotecznym organizacji” y ,Zarzadzanie.
Teoria i praktyka” red. A. Kozminski, W. Piotrowski, PWN, Warszawa 1998 r.
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aaMiHicTpauii, aki B3arani He 3HatOTb CTpaTerii, 3Ha4YHO BULLWIA Bif TUX, AKi 34aTHI
LWo-Hebyab ckasaTu npo Hei. Lie nigTBepaKye, Wwo iHpopmyBaHHS NOTPi6HO no-
UMHATW 3 HYANA, i WO YacTo Le NMUTaHHSA HeA00LiHIOTb.

Y NOJIbCbKMX OpraHax MicLLeBOro caMoBpsAyBaHHA BaX/IMBOK NPUYMHOK Npob6-
JieM i3 cTpaTeriyH1M ynpasiiHHAM (peani3aLliero cTpaTerii) KepiBHUKN OpraHis
MiCcLLleBOro caMoBpsAyBaHHA Ha3MBatoTb BIACYTHICTb Yacy Ha ynpaBaiHHA Ha CTpa-
TeriyHomy piBHi. Lle 03Hayag, Wo BeCb CBili Yac BOHW MNPUCBAYYHOTb "raciHHIO
noxex" - po3B'A3yBaHHIO APIOHMX NPo6/IeM i BUPILLEHHIO CPaB, AKUMK, MabyTb,
NOBWHHI 3aiMaTNCS IX Nignerni. IHKomM Takmin cnocib Ain Ha3nBatoTb "MiKpoynpas-
NiHHAM".

YMOBOIO yCrixy, 0Te, BUCTynaE 6e3nepepBHe BAOCKOHaNEHHS OpraHoOM MiCLLeBOro
CaMOoBpPSIZyBaHHS CUCTEMU YNPaBAiHHS.

CTBOpPEHHSA IHCTUTYLLIHMX NiacTaB ANa yrnpaBiHHA
BMNPOBaA>XeHHAM cTpaTerii po3BUTKY

HeMOX11BO CTBOPUTK pO3ranyXeHi CTPYKTYPY B HEBENNKNX afMIiHICTpaLiaX, AKi
Manm 6ynm 6 3aiMaTUCA CTPATENIED Ta IHLWWMW NAaHaMW, LLLIO YXBaItOE rpoMaza.
MpoTe 06r'pyHTOBaHNM CTA€E YTBOPEHHSA HEBEIMKOro OpraHisaLiiHoro nigposgainy,
AKWI BignoBsigaTnMe 3a iIHGOPMyBaHHS, KoopauHaLito, 36ip iHpopMaLiii, MOHITO-
PVHF 3aX0AiB, 3anncaHnx B cTpaTeril.

[HLUMK fly>Ke BaX/IMBUMU 3aBAAHHAMM Takoro Migpo34iny MatoTb 6yTu 36ip iHpop-
Mauii i aHani3 MOX/INBOCTEN 3406yTTA KOLUTIB i3 30BHILLHIX A)Xepes, a TakoX MOLLYK
napTHepiB A4 CTPaTeriYHVX NpoeKTiB.

AKLLO MK 3anmMcanu B CTpaTerii, Lo X04eMOo po3BrBaTK, Hanpuknaz, NiznpueMHULTBO
Ha CibCbKUX TEPUTOPIAX, TO MU He 34aTHi LbOro 3p0buUTK TinbKK CUIaMU OpraHy
MiCLLeBOro caMoBpsifyBaHHs. HaBiTb He Cflig TakyM YMHOM Mpo ue gymaTu. Heob-
XiiHO 3aNny4yaty 4o cnienpali napTHepiB. Ix Tpeba 3HaTV BXe B NpoLeci nnaHy-
BaHHS — LLe TOAi M/ MOBUHHI MOCTaBUTK CO6i MUTaHHS "XTO Lie pobuTtme'?

3aBAaHb, 3aNMCaHNX B CTpaTerii, 4ecaTkX, YacoM i binbLue. AKLo He po3noAinnTK
X MDK KOHKPETHVMW BUKOHABLIAMU, TO M MOXEMO OyTU BMEBHEHI, LLIO BOHU He
6yAyTb BUKOHaHI.

Ana BnpoBajyXeHHs 3axo4iB M1 ByAeMO KOPUCTYBaTUCh BMOPSAAKOBAHOO
CXeMOH AiiA: AKLLO0 3aBAaHHS AeTa/lbHO OMMcaHe B cTpaTerii - BigAin, Biano-
BifaNIbHUIA 3@ KOOPAMHAL0 cTpaTerii, Mae NOroANTN NPUHLMNK BNPOBaj-
>KEHHS 3 BiAMOBIAHOK YCTAaHOBOK abo iHLIVM MiAPO34i10M rpoMasu i nepegati
3aBAaHHA A0 peanizayji. AKLLO 3aBAaHHS He 6y/10 ornmMcaHe — MaEMO BU3HAUNTU



BMKOHaBLS i 3an1aHyBaTV 3aBAaHHS B MOAPO6MLSX, CNiBAPALIOOYM 3 BUKOHAB-
LieM 3aBJaHHS, a MoTiM MepejaTtu 0oro Ao BUKOHaHHS. MoTpibHo nam'aTaTy,
LLO LS AiSNbHICTE MA€E CyrnpoBOAXKYBaTUCh HaZaHHAM BiANOBIAHOro GiHaHCy-
BaHHS, a OTXXe BUMarae KoopAnHaLlii Ha piBHi 6roZkeTy rpomMagu. A Lie, y CBOO
yepry, BNAMBAaE Ha rpadik peanisawii.

JeneryBat BUKOHAHHS CTpaTeriyHnX 3aBAaHb OKPEMUM YCTaHOBaM (NigNpUEM-
CTBaM, KOMYHaNbHVM 3akiafaM) byze Baxkue, HiX BMKOHATW iIX CUiaMu NpaLiBHUKIB
aAMiHicTpauii rpomagan. CrioyaTky, @ MOX/IMBO i He TifIbKW, NPaLiBHUKA cTapaTu-
MyTbCS BiZiCyBaTU Bif cebe HOBI 3aBAaHHS, OOI'PYHTOBYHOUM Lie HAAAWLLKOM nomne-
pesHix 060B'A3KiB. AKLLO0 419 HUX Lie NepLUnii AOCBiA, NOB'A3aHN 3 peanilaui€to
NpOoEeKTIB, TOAi iM NOTPibHa 0Co6MBaA NIATPUMKA | HABYAHHS, 06 A06pe po3yMmiTu
O i K caMe BOHUW MOBUHHI 3po6uTu. MNMnaHyoun BNpoBaXeHHs cTpaTerii, no-
TPiGHO 3aBXAN NepeAbaynT JOAaTKOBI BUTPATU Ha MiAroTOBKY MpaLiBHUKIB. TOMYy
4YaCTo BMPOBAaAXEHHSA CTpaTerii NoB'aA3aHe 3i 3MiHaMK B cnocobi Aii agMiHicTpauii i
iHLLX YCTAHOB MiCLLeBOro CamoBpsAAyBaHHSA. 30KpeMa, MoYaToK BIPOBaAXKEHHS UK
CTpaTerii, Y iHWKX NMAaHIB, SKi OXOMIKTL BiNbLUICTE YCTAHOB MiCLLEBOro CaMo-
BPSiAYyBaHHS, Ma€ 6yTn NOB'A3aHUI 3 YAOCKOHANEHHAM BHYTPILLHBLOT KOMYHiKaLji,
a TaKoX ynpaBAiHHAM 3HaHHAMMU.

diHaHCK

Ansa nepeBaxHOi 6inbLIOCTI 3aBAaHb, SKi BAHWKAIOTb 3i cTpaTerii, noTpibHe ¢iHaH-
CyBaHHS. [ly>ke BaXxJ1MBO NPaBU/IbHO PO3paxyBaTy BUTPATW Ha 3aBAAHHSA (He TiNlbKU
iHBECTULHI) | peaNlbHO HagaTV NMOTIM QiHaHCYBaHHS.

KL 3aBAaHHA Tpeba BUKOHATW 3a TPW POKK, TO C/iA PO3rasfaTi Moro sik 6araTo-
pivHe 3aBAaHHS, a He TPUYi BUPILLYBaTK, IK CamMe BBECTW A10ro A0 PivHNX BHOAKeTIB
OpraHy MicLLeBoro camoBpsaAyBaHHSA. Ha LibOMy NONSArae, 40 peyi, TaEMHMLA YCnixy
NONbCbKNX OPraHiB MiCLLeBOro CaMOBPSLYBaHHS — BOHW OTPUMann HPULUYHI iH-
CTPYMEHTN AN18 6araTopivHOro niaHyBaHHSA CBOIX GiHAHCIB i HaBUMAKCA gobpe X
BMKOPUCTOBYBATU. 3aBAAKN LibOMY BOHW 3abe3neuytoTb 6e3nepepBHe ¢piHaHCy-
BaHHSA peanisaLlii 3aBjaHb. TOMy BnpoBaf)KeHHsl 6araTopivyHoi NepcrneKTuBmn
Ao ¢iHaHCcoBOro Ta iHBeCTULiAHOro N1aHYBaHHSA € HEO6XiAHICTIO.

3abe3neyeHHs yyacTi (poMaacbKOCTi Ha eTani peanisauii crpaTerii

MpucTynarym 4o BNPOBaXKeHHA cTpaTerii, Bnaja rpoMajn Mae 3BepHYTUCA [0
KapTOK MpoeKTiB i nporpam, po3pobsieHrx CTpaTeriyHo rpynoto, B AKNX BU3HaYEHi
060B'A3KOBI Ta MOTEHLiNHI y4acHWKM i NnapTHepW peanisauii 3aBgaHb. HeobxigHO
neperiT 3 MNIaHOBOrO MigXxo4y A0 TUMOBO OnepaLiiHNX KOHTaKTIiB, CTBOPEHHS Npo-
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eKTHUX KOMaHZ, 3 y4acTio BU3HaYeHX OpraHi3auinHuX OA4MHWULb FTPOMaAKn, @ TakoX
NpeACTaBHVIKIB 3aLlikaBAeHX CoLlianbHX Cyb'ekTiB ((POMaACbKMX OpraHisaLini, He-
dopManbHMX rpyn, eKOHOMIYHNX MapTHepIB). KL HEOHXiAHO PO3POBUTN KOHKPETHY
MPOEKTHY AOKYMEHTaL,iF0 A5 iIHBECTULLT, BaX/INBO BPaxyBaTW AYMKU i 3ayBaXKeHHs
CNiNbHOTK, W06 He AIALWA0 A0 CUHAPOMY "MPOEKTYBaHHSA 3-3a poboyoro crony"
- BiAZaneHo Bij peanbHUX NOTPeb TUX, AN1A KOro JaHa iHBeCTULA MpU3HaveHa.

KpnTun4yHi obnacTi gifsnbHOCTi opraHy MicL,eBoro caMmoBpsiAyBaHHSA, B SAKUX
noTpi6bHa yyacTb rpOMaACbKOCTi Ha CTpaTeriyHoMy piBHi

Y pesynbTaTi nnaHyBaHHA CcTpaTerii 6yAyTb CTBOPEHI MaHW 3ax04iB i NpoeKkTu
B YCix cdepax 3riHO 3 KOMNeTeHLiaMM rpoMaan. [HKonu HeobxigHO Byae po3po-
6UTK cekTopanbHi Mporpamu, siki CTOCYTbCA BU3HaYeHOI chepur NoCayr Ym ranysi,
AKY OpraH MicLieBOro caMoBpsiyBaHHA Xxoue NiATpUMyBaTu. Y feakunx chepax no-
Aanblle 3a/ly4eHHs CiZIbHOTU Ha eTarni BNPOBaXXeHHA MA€ Kt0YOBE 3HaYEeHHS
AN TOro, o6 3aniaHoBaHi Aji 3akiHunamcs ycnixom. CTpaTeriyHoto npo6aemotro
opraHiB MicLL,eBOro caMmoBpsilyBaHHsl € BNOPAAAKYBaHHS ynpaB/liHHA KOMY-
Ha/lbHNMU BifXxoAaMu, 30KpemMa 3anpoBafy)KeHHsl COPTYBaHHA CMITTA. [10B-
HICTIO pO3B'A3aTK L0 NpobieMy HEMOXMBE 6e3 LIMPOKOI y4acTi MeLUKaHLiB i iX
opraHisauii. KOpmnanuHi i diHaHCOBI MexaHi3Mu 3a3BMYali HeedeKTUBHI, SKLLO He
NiATPUMYHOTBCA YYaCcTHO TPOMAaACbKOCTI Ta 3araibHMN AOBroTPUBaANMN €KOO-
rYHMK OCBITHIMW 3aX0JaMW.

IHLWOO cdepoto, B Al peanisaLis 3aBAaHb BYMAarae NoBHOIO 3a1y4eHHs MeLLIKaHLLB,
€ XKUTNOBE rocnofapcTeo. Y LiboOMy BUMNaAKy HeobxifHa cniBnpaus ob'eiHaHb
MeLLKaHLUiB, XXNTIOBUX KOOMepaTuBIB, AeBe/ornepis Ta CaMmnX MeLLKaHLIB, AKi ne-
pPeBaXKHO € BIAaCHUKaMU KBapTUp.

Mepeg 6iNbLUICTIO rPOMaj CTOITb CEPIO3HUI BUKIIVK — pO3po6Ka naaHiB TepuTo-
pianbHOro ynpasniHHA. HaliBUrigHILLOK CUTYaLli€r0 € Taka, KON B MPOCTOPOBUX
njaaHax MOXKHa BpaxyBaTu Te, L0 BUMJINBAE 3 yXBaeHOI cTpaTerii po3suTKy. [ToBHa
y4acTb MeLLKaHLiB B TEpUTOpPia/IbHOMY MJIaHYBaHHI TAaKOX MA€E CTpaTeriyHe 3HaueHHs.

Nnwe y Tpoxm MeHLoMy 06cA3i byae NoTpibHa yyacTb coLianbHUX NapTHepIB
y nporpamax, siki CTOCyroTbCA OCBITU (Mepexi LWKif, AKoCTi nocayr) 4yn 6esnexku
MeLUKaHLiB. IHLLi 3ax04K, Hanpuknag, Nos'a3aHi 3 NiANPUEMHULITBOM YK cOLiaNbHVM
3aX1CTOM, BMMaratoTb 3a/ly4eHHS BY>XKUMX rPYn 3aLikaB/ieHWX CTOPIH, ase BUCHOBOK,
AKWIA CNif, 3p0buTN, 3BOAUTLCA A0 HACTYMHOrO:

FpoMaja MocCTiHO 3anyyeHa A0 OpraHisaLlii 3axoAiB, MOB'A3aHUX 3 yYacTHo
rPOMAZACHKOCTI B Pi3HOMAHITHUX CAINIBHUX AiAX. TOMY HEOBXiZAHO Lie BPaxoBy-
BaTW K B CNOCO6I OpraHi3aLlii CTpyKTypy OpraHy MicLLeBOro caMoBpSiLyBaHHS,
TaK i y BiANOBIAHIM MiAroTOBL, NepcoHany rpoMaau.



MownpeHHs cTpaTerii

Ham He BAacTbcs edpekTMBHO BNPOBAAMTI CTpaTerito 6e3 nowmpeHHs iHbopmadii
npo Te, Lo MW ii peanizyemo, i 6e3 3a0X0UeHHs Pi3HUX rpyn 3aLikaBaeHnX CTOPiH
AONYUUTUCA L0 LibOro npoLiecy. MeTa fisbHOCTI, NOB'A3aHOI 3 MOLLMPEHHAM CTpa-
Teril, NoNSArae B OXOMJjieHHi MakCMManbHO LPOKOI FPYrn y4acHUKIB i BUrOA0Ha-
6yBauiB Zil, AKi NPOBOAATLCA B PaMKax CTpaTeriyHOro njaHy, a Takox yCTaHoB, AKi
MOXYTb B6yTW NapTHepamu B peanisaLii iHBeCTULi Ta iHLLIMX 3aX0ZiB.

Taknmm rpynamMmum BuUCTynakoThb:

) MeLLKaHLi rpoMazmn, 30KpemMa Moo4b, A0 AKUX Tpeba agpecyBaT okpeme
MOBiJOMNEHHS;

) TYPUCTM - AKLLIO Lie MOX/IMBO 3aCTOCYyBaTK (OKpeMe MoBijoMIeHHs Tpeba
HampaBWTW 0 OCib, AKi mepebyBatoTb Ha TEPUTOPIi rPOMaaK, a OKpeme 40
TNX, KOFO M/ XOYeMO CroHyKaTW BiABiaaTw 1);

» nignpuemui; 0 NOTeHLiMHI iHBeCTOPW | MOKYMLi HEPYXOMOCTI;
) HeJlep>KaBHi opraHisauii i couianbHi mapTHepwy;

) iep>kaBHi OpraHu BAaAu i opraHv BAauN MicLIEBOro CaMOBPSLYBaHHS iHLLMX
rpomag.

LLlo6 oTpmmaT cycninbHy NiATPUMKY, BKIKOUNTU NPeACTaBHUKIB CRiNbHOTY i nap-
THepiB A0 pobIT 3 BNpoBaAXeHHs cTpaTerii, Tpeba edekTVBHE NOLLNPHOBATY 3MICT
LOKYMeHTY, yxBaneHoro Pagoto. Lie Tpeba pobuTin skomora 6inbLUO KifbKICTH Ka-
Hani..

Hanbinbll o4eBUAHUM 34a€TLCS 0ro PO3MillleHHS Ha Beb-caiTi rpoMagu.

HeobxigHO 3pobuTtn Le, po3MiCTUBLLN BUANME MOCUNAHHSA Ha FOM0BHIN CTOPIHL,
ab0 CTBOPUBLUM Ha Liili CTOPIHL OKpeMy, JIerko AOCTYMNHY BKNAAKY 3 yXBaJleHUM f0-
KyMeHTOM. He MOXHa 04ikyBaTK, Lo N0AM NepernagatnmyTe iHGopMaLiiHi MaTe-
pianu Ha nopTani rpoMaau, Wob nicns AOBrmx NOLUYKiB 3HAWTK, HapeLUTi, HaLly
cTparerito.

TakoX fy>xe peKOMeHAyt0Tb PO3pobUTY CKOPOUYEHY Bepcito (pe3tome cTpaTerii),
[0 KO yBilife HanBaxmeila iHpopmauis. BoHa Mae byTn fOoCTynHa K B [HTep-
HeTi, TaK i y BUrAs4i INCTIBOK YK BykneTiB. BapTo nam'ataTy, Wo iHBeCTopu, nepLw
HIDK NPUAMYTb NomnepesHi pilleHHs LWLOoA0 y4acTi B KOHKPETHIN chepi, yBaXKHO BU-
BYalOTb il MOTEHLian, MOX/IMBOCTI, @ TAaKOX 0BMeXeHHs po3BUTKY. BigpesaroBaHe
HaNeXHO pe3tomMe CTpaTerii MoXe BKOHYBATW 415 IHBECTOPIB POJ/ib MEePLLOro Axepena

iHpopMaLii npo rpomagy.



MOHITOPUHI CTPATET | — gns yoro BiH Ham NoTpi6eH?

[lobpe nigrotoBneHa i NnpeAcTaBaeHa cTpaTeris MoXe 3abe3neunTy Hally nepesary
B KOHKYPEHTHIil1 60poTb6i 3a 3anyyYeHHs iHBEeCTULI Ha TepuTOpii rpomMaan. Takox
HOBI NOTEHUiNHI MeLUKaHL,i, MepLU HiXK CepO3HO 3aLiKaBUTUCA JaHUM HaceNeHM
MYHKTOM Y/ TEPUTOPIED, CTaparTbCsa 3406yTn AskoMora binbLue iHbopMaLiii npo
HBOrO - MOYMHAKUN 3 MOXJIMBOCTI ZOBMPAHHSA A0 MICTa, | 3aKiHUYYHUN AOCTYMHICTHO
Ta AKICTIO OCBITW, OXOPOHW 340POB'sA Ta 6e3nekoto. Jyxke BaxAMBO HanarognuTu
CniBMpaLito 3 MiCLLEeBMMU HeAepXKaBHUMM OpraHizaLisiMu, @ Takox 3acobamm Maco-
BOI iIHpopmaLlii.

He 3a6yBaiimo, L0 iHpopMyBaHHS
- ue oaHa 3 ¢opm 3a6e3neyeHHs y4acTi FpoMaACbKOCTi.

MOHITOPWUHI CTPATErII - gns yoro BiH Ham NoTpi6eH?

MOHITOPUMHT - Lie npoLiec (MpoLesypa) CMCTEMATUUYHOIO HakoNMYeHHs iHpopma-

XWJleHb Bifl 3aM1aHOBaHNX pe3ynbTaTiB Ta 3abe3rneyeHHs AKOCTi 1 epeKTUBHOCTI
B peani3auii cTpaTeriyHnx npoexTiB.

MOHITOPUWHT cTpaTerii Ma€e CBOI BUTOKM B CTpaTeriyHOMy KOHTpPOJIi.

CTpaTeriuyHuin KOHTPOJIb 34e6iMbLIOro OXOM/E ABi cheput:

) KOHTPOJIb CTPATEriYHMX NepesyMoB — MOX/IMBO, BOHW BXe HeakTyasbHi
i X Tpeba 3MiHUTY (HaNpUKNaZ, y 3B'A3Ky 3i 3MIHOK MO0XEHb 3aKOHOAABCTBA,
3MiH B OTOYEHHI, HaA3BUYaHNX CUTYyaLlili Y 3arpos);

D KOHTPOJIb peanisalii — He 3HarUM AK MPOXOAUTL peanisaLlid niaHis, He-
MOXJIMBO NMPpUAMaTK NodanbLui pilleHHs, 30KkpemMa, GiHaHCOBI.

MeTa cTpaTeriyHOro KOHTPOJIIO Mosisirae B 3a6e3mneyeHHi Toro, LLo:

D Liini opraHi3aLiii, sKi BU3Ha4eHi B cTpaTerii, 6yayTb JOCATHYTI,

) OpraHi3aLlis B4aCHO BHeCe 3MiHM /10 yXBaJIeHOI CTpaTerii, AK peakLiito Ha 3MiHW
B OTOYEHHIi opraHisauii abo B camili opraHisaLiii.



FOPU30OHT CTpaTeriyHoro nMaaHyBaHHA AOCUTb Aanekni - Bif 5 i HaBiTb 40 NOHAaA
10 pokiB. Peanisytouu AisnbHICTb i 3aBAAHHSA (MPOEKTW) ANA AOCATHEHHS Liinel, pos-
MJaHOBaHMX Ha Kilbka POKiB, MV MOBUHHI 6yTV 036POEHI IHCTPYMeHTaMK, siki f0-
3BOJIATb HaM PeryasgpHoO OLiHOBAaTU, AKMMW € KOPOTKOCTPOKOBI pe3ynbTaTy HaLInX
Aili | Y pyxaemMocst M1 Yy NPaBUIbHOMY HaNpPAMKY - O PO3BUTKY.

Ocb ansa yoro NoTpibHa edpekTMBHA cMCTeMa MOHITOPYBaHHA cTpaTerii. He Tpeba
PO3LiHIOBaTWX 0ro K e 0AHY 6I0POKPATNUYHY HEMPUEMHICTL, iKY YacTO acoLlito-
FOTb 3i 3BITHICTIO (SKa HEPIAKO He Mana Hiuoro CifIbHOTO 3 AINCHICTHO). MOHITOPUHT
Mag€ CTaTN KOPUCHWM IHCTPYMEHTOM AN BAAAN FPOMagAM, OCKISIbKM came BOHa Npu-
MMae orepaLiiHi pilleHHs, NNaHye | BUKOHYE BIOKeT, BNPOBaAXKYE NPOeKTH, op-
raHi3oBY€E TeHAepW Ha peani3aLito iIHBeCTULI, a TaKOX KOHKYPCY AN FPOMaACbKIMX
opraHisaLii Ha peanisaLito 3aBjaHb Ha KOPUCTb rpoMagn. TOMy He MOXHa Tpak-
TYBaTW MOHITOPWHT, K HEMUHYYe 3/10.

MpoTe, y TOW Xe Yac HeobXigHO afanTyBaTV NpoLesypy MOHITOPUHTY 40 NOTPe6
i 0 MOXNMBOCTE OpPraHy MicL,eBoro caMoBpsAyBaHHA. SKLLO pO3pobUTA JOCUTE
CKNaZHy npoueaypy, MOXHa 6yTu BMeBHEHUM, LLO BUHUKHYTb Npobiemu 3 ii pea-
Ni3aLiero - NOB'A3aHi 1K 3 KOMMETEeHLLIEr, TaK i 3BMYAHOK HecTaueto Yacy Ans Bu-
KOHaHHs1 ycix nepesbadeHnx GyHKL. Y Lieid MOMEHT BapTo NiAKPeC/IUTY 3HAUEHHS
cucrTemaTmyHoro 36opy iHpopmalLiii, Aka noe's3aHa 3 peasnisaLli€to cTpaTeriyHux
3aBpaHb. [i3Hille Le noserwye NigrotyBaHHA 3BiTiB 3 MOHITOPUIHTY.

Mpouec MOHITOPUHrY cTpaTerii nongratume y cUCTeMaTMYHOMY 361paHHi, Kinb-
KiCHOMY i IKiCHOMY aHanisyBaHHi iHpopMaLiii Mpo BNpoBaAXeHHs cTpaTerii pos-
BUTKY FPOMajM, a TakoX y MepiognYdHin nepesipLi, Yn BiANOBiZatOTb pe3yibTatu
NMPOEKTiB OCHOBHVM MPUHLMMNAM i Y/ CIPUATUMYTb AOCATHEHHIO KOXHOT LiNi cTpa-
Terii. MeTa MOHITOPUHrY - 3a6e3neYnTn BiANOBIAHICTb pe3ynbTaTiB peaniso-
BaHWUX 3aBAAaHb 3 OCHOBHUMM MPUHLMNAMM i LinAMun cTpaTerii.

MOHITOPUHT cTpaTerii pa3oM 3i 3BiTHICTHO Ma€ NPOBOANTM YCTaHOBa abo KOMaHAa,
AKi B paMKax CBOIX 060B'A3KiB KOOPAMHYOTb MUTaHHSA PO3BUTKY rpOMazn. PilleHHs
NMpo NMpr3HayYeHHs Takol OAVHVLI Ma€ yXBastoBaTNCA Ha PiBHI OKPeMnX OpraHis
MiCLLleBOro CaMOBpPAAYBaHHS.

BapTo B Lieli MOMeHT npounTyBaTy Bigomy ¢pasy PobepTta KannaHa®:

L»SIKLO TU He MoXKeLl LLLoCb BUMipSITU, TO HE MOXKeLl
LbOro NoKpawmTn”.

° PobepTt KannaH (Robert S. Kaplan) - konnwHii npodecop Mapeapacbkoi LLikonu bisHecy, oAnH 3 Hali-
BiZJOMILLNX HayKOBUX aBTOPUTETIB Y cdepi ynpaBniHHSA, CniBaBTOP iIHHOBALLINHOI CUCTEMU YNPaBAiHHS,
B Kl cTpaTeris po3BUTKY OpraHisaLiii nepeknajaersca Ha MoBY ii onepaLiiHuX Lineli. B ocHoBi L€l cuctemm
nexunTb 36anaHcoBaHa (CTpaTterivHa) cnctema nokasHukis (Balanced Scorecard, BSC), npusHayeHa Ans

BMMIPIOBaHHS | BNIPOBa)KeHHS cTparTeril.
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Baxxko He norognTnca 3 Taknm TBeEPAXKEHHAM.

ANna MOHITOPUHTY cTpaTerii, nporpam i MPoeKTiB 3aCTOCOBYHOTb iHAVMKATOPY MOHi-
TOPUHTY.

IHANKaTOPN MOHITOPUHIY - Lie NOKa3HWKN AOCATHEHHS OYikyBaHb, 3arn/a-
HOBaHWX pe3y/ibTaTiB AiAIbHOCTI.

Huxue 3a3HaveHo, AKMMN prcaMm MOBUHHI XapakTepunsyBaTUCs iHAMKaTOPU Mo-
HITOPUHTY.

Tabnnuga 6. Prucm iHANKaTOPIB MOHITOPUHTY

PUCA NOACHEHHSA

TicHO NoB'A3aHi 3 ONUCaHNMN Linsmu,
Aiamn

CTiliki 4O MaHiNyNaLWiiA, O4HO3HAYHI

i npocTi B iHTepnpeTauii

FapHo BigobpaXkatoTb pe3ynbTaT
LiSANbHOCTI

IX MOXXHa BUPa3nTU KiNbKiCcHO,

y BU3HaYeHMnii nepioa nicns 3akiHYeHHA
peanisauii npoekTy, agantoBaHi

[10 YacoBOIrO rOPU3OHTY

OTpMMaHHA JaHUX ANA NiAPaxyHKy
iHAMKaTopiB Ta IX Nepesipka

ApeKBaTHICTb

[locToBipHicTb

TouHicTb

BumiptoBaHicTb

JlerkicTb B OTPUMAaHHI i MOHITOPUHTY /i OHOBNEHHSA He NMOBUHHI 6yTK NoB'A3aHi

3 HagMipHOHO KiNbKicTio po6oTU

i 3aTpatammn

MopiBHIOBaNbHI 3 iHAMKaTOpPamMu,
MopiBHIOBaHICTb 3 iIHWMMN Hanpuknag, 3 nonepeaHLOro nepiogy
iHAMKaTOpamMun a6o 3 iHagMKaTOopaMu, MOpPaxoBaHUMM

ANa NOAIGHMX (aHanoriYHMX) NPoeKTiB

Y3roaxKeHi 3 iHagnKaTopamm, AKi
cpopMy/IbOBaHI B iHLLUMX NOB'A3AaHMNX
JOKYMeHTax rpoMaju, a Takox

3 iHAMKaTopaMM YCTaHOB, SIKi HajalTb
IHTerpoBaHicTb HaM MigTPUMKY, criBdiHaHcyoUn
npoeKkTn (Hanpuknag, 3 iHankaTopamu,
AIKi BU3Ha4YeHi B ypsi0BUX Nporpamax
po3BUTKY abo B nporpamax
€Bponericbkoro Cotosy um USAID)




MoTpi6HO TaKo>XX 3a3HAUUTK AdKepesia NOXOAKEHHNA AAHUX,
AIKi BUKOPUCTOBYIOTbCA A8 GOPMYIOBaHHA iHAUKaTOPIB.

Po3pi3HAIOTbL TaKi TUNW iHANKaATOPIB MOHITOPUHTY:

- iHAMKaTopn NpPoAYKTIB - iHAMKATOPW, AKi ONUCYOTh NPOAYKTU. MPOoAyKT -
Le 6esnocepesHili, MaTepianbHWI edekT peanizaLii NpoekTy, SKNi BUMIPIOETLCS
KOHKpPeTHUMW BenindnHamu. BiH Bignosigae 6e3nocepegHim i HeBigknagHUM edek-
TaM BHaCNiAOK BUKOHAHHA JaHoT Aii. OTXe, Noro cyTb NOASAra€ B TOMY, O MOro
MOXHa MOBHICTIO MOpaxyBaTh 3a 4OMOMOrOK AOCTYMHUX Mip.

- iHAMKaTOpW pe3ynbTaTiB - iHAVKATOPW, AKi BiJ06paxaloTe pesynibTati. PesynbTtaT
- Le 6e3nocepesHin BNIMB peani3zoBaHOro NpoekTy Ha couianbHy, eKOHOMIYHY
chepy abo cepefoBuLLe, AKNM OTPUMAHNI Ha 3aBepLUEHHA peani3auii mpoekTy.
[HAMKaTOPW pe3ynbTaTy MakTb HajaBaTh iHGopMaLlito Npo 6esnocepesHi 3MiHu,
Ki BiAbynMca BHaCNIAOK peanisavii KOHKpeTHUX Aili (peanizoBaHMX NPOAYKTIB), ane
y TOW Xe Yac 6yTn NOB'A3aHNMMN 3 LiNAMN JaHOrO MPOeKTY.

- iIHAMKaTOpU BNNUBY - Lie iHAMKATOPW, AKi BifobpaxatoTb binbLL 3aranbHUN, TpU-
Ba/INI, 4acTo (xo4a i He 3aBXAW) OTPUMAHWIA Micna TpUBailloro nepiody Bnans
peanizauii ogHoro abo 6araTbox 3aBAaHb Yn i, IHANKATOPY BNANBY BiJHOCATLCS
[0 BUMIpIB AOCATHEHHS onepauinHKX | CTpaTeridHux Lifei i nokasyrTb, AK caMe
BrUIMHY/1a Ha MiCLIeBY CMiIbHOTY pearii3aLis BU3HauUeHNX 3aB/iaHb B paMKax Brpo-
Ba/PKEHHSA cTpaTerii po3BUTKY (Ha HACcTYMHIA CTOPIHL).

MoKa3HUKW, AKi BUKOPUCTOBYBATUMYTLCA A MOHITOPUHIY CTpaTterii, MOXHa
NOAINNTI Ha Ti, AKi CTOCYBATUMYTbCHA OKPEeMUX 3aBAaHb, rpyn 3aBAaHb, AKi BU3Ha-
YeHi K 3aX04K, Ta onepauinHnX Linei.

Ana KOXHOro 3 3aBfaHb abo il Ha eTani po3pobku cTpaTerii Tpeba BU3HAUNTY
LLIOHaMeHLLe OAWH IHAMKATOP NPOAYKTY | OAVH iHAMKATOP pe3ynbTaTy. AN cknag-
HILLWMX 3aBAaHb, AKLLO Lie HEObXiAHO - Binblue, HiXX OAMH. [NA OKpeMnx NpoeKTiB
BM3HAYeHHS iHANKATOPIB € AOCUTb NMPOCTUM, ane ANA 3aX0A4iB Ta onepaLiiHnX
Linen - ue cknagHille, ockinbk MOXe 3'aBUTUCS NpobieMa 3MiCTOBHOTO Bigobpa-
XXEHHSA KOHKPEeTHOI Lifi 3a #0MOMOroto iHAMKATOPIB pe3ynbTaTy i B TOW Xe Yvac fo-
CTYAHOCTI AaHWX, AKi NOTPIOHI AN NigpaxyHKY LIMX Xe X iHANKATOpPIB pe3ynbTarTy.

AKNM cnoco60mM MO>KHa NPOBOAUTU MOHITOPUHTI?
HannpocTiwmin cnocib - ue 3060B'93aTV BUKOHABLS MPOEeKTY roTyBaTy NepiognyHi

MOHITOPWHIOBI 3BiTW Ta HaA3BWYaliHi 3BiTN y pa3i HenepeabayvyBaHVX NOgil i BU-
HUKHEHHSA PUY3KKIB, MPO AKi M1 MOBUHHI Ai3HATNCA AKOMOTra LWBKALLe.
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Cxema 6. B3aeMO3B'A30K MiX pe3ynbTataMu i LinamMu npuy peanisawii o4HOro npoekTy
B paMKax BNpoOBa>KeHHs cTpaTerii (pe3ynbTaTv BUMIPHOOTLCA iHAMKAaTOpamMin)

Cxema B3aEMO3B'AA3KIB MidK pe3synbTaTaMM i LinaMu nig yac peanisauwii
OKPEeMOoro npoeKkTy B paMKax BNpoBaA)KeHHs cTpaTerii

Bnave
- AOBroCcTpPOKOBI CtpaTeriyHa
pesynbTaTtun uinb
(iHgukaTopw BNANBY)

PesynbTat OnepauiiiHa
(inankaTtopu pinLL
pesynbTary) .
| |
(iHrFI:I)/IoKAayTl:)TPVl BesnocepeaHs
nBoayIr) LiNb NpoeKTy

BHecok AifanbHicTb

3BiTW, 3a3BMYali, Tpeba NepeBipATY LUAAXOM 34iICHEHHS KOHTPOJIbHUX Bi3UTIB i aj-
MiHICTPATMBHOIO KOHTPO/I0. OCTaHHIl NONSrae B aHanisyBaHHI i nepesipLi fOKy-
MEHTIB, AKi NiATBEPAXYIOTb AOCTOBIPHICTb 3BITY. I1i4 Yac NpoBeLeHHS MOHITOPUHTY,
TaMm e Le MOX/IMBO, MOXHa 3ibpaTy TakoxX iHGOPMaLLito 3 IHLLUNX AxXepen, HanpuK-
nag, Bif rpOMajCbKUX opraHisaLii un 6esnocepesHbO Bif MeLLIKaHLLiB.



[HWa dopMa MOHITOPUHTY - Lie y4acTb 0cobu (abo ocib), ki ynoBHOBaXXeHi MOHi-
TOPYBATU 3ax04u, AKi peanisytoTbcs. TakM UMHOM 0C06a, sKka 34iICHHE MOHITO-
PVHT, Ma€ 3MOry nobaunTn "B NpsiMoMy edipi" K MPOXOANTb AiANIbHICTb Y MPOEKTI.
MOHITOPUHI NPOEKTIB MOXe TakoX MOSAraTh y NpoBeAeHHI 3ycTpivell 3 npeacTas-
HUKaMU YCTaHOB, AKi 3a/1yyeHi A0 peani3aLlii MpoeKTiB.

BaxmBo, o6 cnocib i Mmaclwtab MOHITOPUHIY NpoeKkTy 6yB NpaBuabLHO Nijibpa-
HWI JO NOro xapakTepy, BaX/IMBOCTI, 3any4YeHnx KowTiB. Tpeba noTypbysaTuncs
npo Te, Wob AOCATHYTM O4ikyBaHOro epekTy, i Npo Te, Wob AOCATHYTN 10r0 3rijHO
3 3an1aHoBaHNM rpadikoM i 6e3 nepeBuLLEHHS NepeAbadeHnX y 6roAxeTi BUTpaT.

Mig Yac MOHITOPUHIY CNif AOTPUMYBATUCA KiZIbKOX MPaBUJI:
) CMCTeMaTUYHICTb 360py AaHWX;
) peTenbHUM aHani3 3ibpaHnX JaHWX | perynspHa NigroToBka BUCHOBKIB;

D NMOpPiIBHIOBAHHSA NpPOrpecy BrpPOBaZXeHHS 3 OCHOBHUMYW MPUHLMNAMK,
AKi MU NPUIAHSAN Ha eTani NaaHyBaHHS.

MU MaEMO MOPIBHIOBATK BiAMOBIAHICTb BUTPAT 3 6OAXKETOM MPOoeKTY, JOTPUMaHHS
rpadika, [OCATHEHHS pe3ynbTaTiB. 3BT 3 MOHITOPUHTY Yy Pa3i BUABIEHHS NOpyLUeHb
y BNPOBaXXeHHi abo byAb-AKMX BiAXUNEHb Bij, 3aN/IaHOBaHUX pe3yibTaTiB Ma€ Mic-
TUTU NPOMNO3ULLT KOPUTYHUKX Ail. HeobXiAHO WBMUAKO pearyBaTu Ha BiAXUIEHHS
- NepLU HiX AKWIACK i3 NPOeKTiB BUAZEe 3-MNif KOHTPONIO.

MOHITOPVHT MOBMHEH OXOMJ/IKOBATW YCi PiBHI YyNPaBiHHSA, 3 BUKOPUCTAHHAM Pi3HUX
CnNocobiB 360py JaHWX i KOMYHIiKaL|il.

Mpoueaypa MOHITOPUHrY cTpaTerii

Mpouec 360py i NepeBipky AaHWX, NigPaxyHKy, MOPIBHAHHS 1 aHanizyBaHHSA iHAN-
KaTopiB, a TAKOX MiZAroTOBKY BUCHOBKIB MPO BMPOBAa)KEHHA CTPaTerii onm1cye npo-
Leaypa MOHITOPUHIY cTpaTerii po3BUTKY. BOHa TakoX MiCTUTb OMUC iIHCTUTYLiNHNX
pillieHb, SKi 3aCTOCOBYIOTb A1 MOHITOPUHTY. Lle iHTerpansHa yactvHa crparerii. fi
3HaYeHHs 3pOCTa€E Pa3oM 3i 36ibLUEHHAM KifIbKOCTI | 06¢Ary 3aBAaHb, siki peanizo-
BYHOTbCH B pamMKax BMpoBaZ>KeHHSA cTpaTerii po3BUTKY rpoMaju.

BapTo 3BepHyTW yBary Ha Te, Lo BiAbyBaeTbCA 3 iIHPOPMALLEID, iKa reHepyeTLCA
nNiZ Yac MOHITOPWHIY - NicAs NepBUHHOI 06pO6KM BOHa MOTPanNAsE A0 PyK HaliBu-
LLLOro KepiBHULUTBA, Hanpukiag, 3acTyrnHuka rosiosu, SKnin 6esnocepesiHb0 KOH-
TPONtOE BNpoBaZXeHH:A cTpaTerii. Le o3Havag, wo iHpopMalLlis, Aka reHepyeTbCs
NiZ YaC MOHITOPUHTY, He MOXe B6YyTV HeLOCTOBIPHO, HECBOEYACHOK, OCKINbKN
BOHa 6 BBOAW/1A B OMaHy KepiBHULTBO rPOMaAn, NPU3BOAAUN 0 YXBaJeHHS Mo-
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MUWIKOBUX ab0 LWKIAIMBUX pilleHb, HanpuKkiag, 6roaKeTHNX abo iHBECTULNHKX.
Lle mokasye, HacKiNbKM BiAMOBiAaNbHM 3aBAaHHAM € MOHITOPUHT MPOEKTIB i CTpa-
Terii B uisiomy.

Y foAaTkax Ao NopajHUKa NpeacTaBNeHO KOMMIEKT iHAMKaTOPIB A1 MOHITOPUHTY
KOHKPETHWX NPOeKTiB, AKi 6y1 3anncaHi B cTpaTerii po3BMTKY O4HOr0 3 NOAbCbKIMX
MicTeyok. barato B YOMY BOHW MOIMIn 6 B6yTV KOPUCHUMU B 06'€JHaHIA rPOMai.

YyacTtb rpomMaacbKOCTi Ha eTani MOHITOPUHrY cTpaTerii

YyacTtb rpoMafiCbKOCTi Ha eTari MOHITOPUHIY CTpaTerii MOXe MosiAraT y noLuyky
06'ekTVBHOI iHdOPMaL,ii NPO Te, Y HacnpaBgi 4OCATHYTO iHAMKATOPIB NPOAYKTIB,
AKi 3a3HaYeHi B onmcax cTpaTeriyHmx NpoeKTiB CKEPOBAHMX A0 CMi/IbHOT, U/ OTPU-
MaHi pe3ynbTaT i 3abesneyeHa sKiCTb. Y4acTb Yy NpoLeci MOHITOPUHIY CyCniNbHUX
napTHepiB 36iNbLUYE WAHCK, LLO peani3oBaHi 3axX0An i 3aBAAHHSA CNYXUTUMYTb
IXHIM CnoXuBayaM BiAMoBigHO A0 NPUHLMNIB, @ He CKNajaan vLie Axxepesa npu-
BYTKY 419 IXHiX BMKOHaBLiB. [prKnafoM MOXe BUCTYNaTy PiSHOrO BUAY AifSIbHICTb
HaBYa/IbHOI 0 XapakTepy (Hanpwvkaag, Nos'd3aHa 3 NiATPYUMKO NiANPUEMHULTBA),
iHpopMaLinHoro abo npomouinHoro. KiHLeBi crnoxnBayi AisNbHOCTI, AKa 3 TOUKUK
30pYy CMiNbLHOTK € NOCYraMmu, MOXYThb LUBWAKO pearysaTy y pasi HeOTPpUMaHHSA
BMKOHAaBLSAMW CTapaHHOCTI, HafeXHOT AKOCTi abo y pasi e cumMynsauii gisnb-
HocTi. OpraH MicLLeBOro cCaMoBpSALYBaHHSA He B 3MO3i Ha PerynspHiii OCHOBI BigCTe-
XyBaTW yCi 3aX041 (0COBNMBO HEBEUKI), Ki IPOBOAATLCS. [HLWa popmMa 3anyyeHHs
[0 NpoLecy MOHITOPUHTY - Lie MPOBeAeHHs COLi0IoONYHUX JOCNIAKEeHb (HanprKnag,
y Popmi aHKeT) cepeg, KiHLieBMX beHediLiapiB (CNOXMBaYiB) MPOEKTHOI AisSIbHOCTI.

OLIHIOBAHHSA CTPATETII

OujiHIOBaHHS - Lie NpoLec, AKNM NOAArae y KOMMAEKCHIl ouiHLi peanisaLii ctpaTerii
Ta il BNAMBY Ha yci cdepu coLianbHO-eKOHOMIYHOIO XUTTS.

Ak opraHisyBaTu i MpoBeCTU NpoLiec OLiHIOBaHHA peanisaLyji crpaTerii?

OujiHIOBaHHA BNPOBaKeHHs cTpaTerii Tpeba BUKOPUCTOBYBAaTW Hacamnepes Lwob
BM3HaYNTU BMN/IMB Peani3oBaHnX YNpoA0BX TPUBAIOro Yacy CTpaTeriyHmnX 3axXo4is,
OLiHIOO UM AOCATHEHHS IHAMKATOPIB BN/IMBY, a Came JJ0BroCTPOKOBUX edeKTiB OK-
pemMux Nporpam, 3axo4iB i MPOEKTIB, a LIM YCiM i Ljiloro cTpaTeriyHoro naaHy. Oui-
HIOBaHHSA Mag€ BiAMNOBICTY Ha 3aMUTaHHA MPO TOYHICTb CPOPMYIbOBAHUX Liiner Ta
3ana1aHoBaHNX, BUKOHAHWX i 3aBepLLEHX NPOeKTIB Y BiHOLLUEHHI 0 NOTped, OLiHUTA
edeKkTn i BUroam 3 ix BnpoBagKeHHs. OLiHIOBaHHA MPOBOAATL KOXHUX AeKinbka



(2-4) pokiB y npoueci BNpoBaxXeHHs cTparerii. [1icas Moro 3akiHueHHA NpUiiMaTb
piLLeHHSA NPO MOXMBI MoAndiKaLii cTpaTeriyHOro naaHy, K y MMTaHHAX 3MicTy
i CTPYKTYpW Lineit, 4iafnbHOCTI Ta 3aBAaHb, Tak i cnocobis BnpoBaaxXeHHs. OUiHto-
BaHHSA Tpeba NpoBecTu Le 11 Nicia nepiody BNPOBaAXeHHS, A0 Mo4vaTky poboTu
HaZj aKTyasnisaLieto cTpaTterii po3BUTKY.

OuiHIOBaHHS BapTO Aenerysati 30BHiLLHIM KOHCy/IbTaHTaM, ki cniBnpaLioBaTuMyTb
3 BM3Ha4YeHUMU NpaLliBHUKaMy rpomMaan. OLiHIOBAHHSA TakoX MOXYTb NpOBeCcTy
niAroToBneHi NpauiBHUKX rpoMaan. MepLu 3a Bce, HEObXIAHO 3i6paTh AOCTOBIPHI i
3a/J0KYMEHTOBAaHI KiNbKiCHi Ta AKiCHI AaHi (Hanpukiag, pe3ynbTatu COLiOIONYHUX
JocnigxkeHs). [ani Tpeba NopiBHATY Ui AaHi 3 6a30BMMY NOKa3HUKaMW, SKi 6ynu
BCTaHOB/EHI Mifl Yac pobOTW Haj CTPaTerieto (CTpaTerivyHM aHani3oM) Kiflbka pokKiB
ToMy. Came TOMy HeobXiZiHO yNopsaAKOBaHO HaKOMMYyBaTW PISHOMAaHITHI aHi Npo

rpomagy!

MpoBefeHe HaneXHUM YMHOM OLiHIOBaHHS JOBroCTPOKOBOrO BMNAWBY CTpaTerii
MOXe MIATBEPANTW HaLly BMNEBHEHICTb, WO MU NPaBUAbLHO BUOPaNN LWAAX PO3-
BUTKY rpOMaAn, abo X HaBMaku - WO MyCUMO MOANGIKYBaTW CTpaTerito i po3ris-
HYTU iHLWI cLueHapii. 3B1nyaliHo, WO He BCe, WO CTaHeTbCs B FPOMaji YNpOoAOBX
JAeKiNbKOX POKiB, 3anexaTrMe Bif cTpaTerii. Ane aKLwo, Hanpuknag, My BUAINMMO
CepMO3Hi KOLUTK Ha NiATPUMKY Mafioro NiAnpUeEMHULTBA YNPOAOBX 4 POKiB, @ KiNb-
KiCTb Manunx NiANpUEMLIB 3MEHLLUTLCA abo NnLle JyXKe He3HauYHO 3pocCTe, Le 03-
HavaTuMe, WO Jecb MU AONYyCTUAN MNOMWAKY. | Xou, 3a3BnYaii, NiATPUMYBaTU
NiANPUEMHNLTBO HEOBXiAHO 3aBXAN, Tpeba byae NocTaBUTK COBI 3annUTaHH:A, YoMy
KiNbKiCTb NigNPUEMLIB He 36inbLUyeTbCS. |, MabyTb, He Tpeba NpuKpmMBaTUCS BNAW-
BOM 30BHILLHIX daKTopiB.

Tak camo, AKLLO B pe3yNbTaTi AOCTOBIPHOIO COLLONOrMYHOIr0o AOCNIAXKEHHS MV BCTa-
HOBWMO, LLIO BiAYYTTA 6e3reKkn HallnX MeLLKaHLiB 3HM3M10CA, Lie 03HAYaE, Lo 3a-
njaHoBaHa B CTpaTerii 4i/IbHICTb 3 MeTOH NoKpaLleHHsA be3nekn byna HeBAaNO0
abo noraHo peanizoBaHa.

SAKLWO MU NPUNYCTUMO, WO Ha HaLiil TepuUTOpIl pO3BMBATMMETLCA arpoTypur3Mm,
a Hampuvknag, Yepes 5 pokiB MpoBefeHHst HaBYaHb i NIATPMMKN depmepiB Ha Te-
puTopii rpoMaau 6yae ofHe-ABa roCcrnofapcTBa, ki 3aMaroTbCsa arpoTypu3MomM,
Lie 03HayvaTMMe, LLO Lieli HanpsiMOK Aif/IbHOCTI He pO3BMBATUMETHCSA B HALLUX YMO-
Bax. Takuii A0CBiA4 Manu 6arato opraHiB MicLLeBOro camoBpsifyBaHHS B [MosbLui Ta
IHLLIMX €EBpOMeriCbKMX KpaiHax. MpoTe iCHYHTb | NO3UTUBHI NpUKNaau, aki niarsep-
[KYHOTb LLO B 0CO6/MBMX YMOBAX arpoTypr3M MOXe ByTv OAHUM i3 MpUBabAnNBNX
HaMpAMIB AifJIbHOCTI, XOY BiH HIKO/M He Ma€E BMPILLaNbLHOro BI/MBY Ha pPiBeHb 3a-
MOXHOCTi rpoMagm.

OujiHtoBaHHSA cTpaTerii Tpeba NPoBOANTN KOXHI AeKifbka pokiB, LL06 MOXHa 6y10
BCTAaHOBUTN:

d UM NPaBUABHUMN By 06PaHi HAMPSMK PO3BUTKY,
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) U Npr3Bena Ao AOCATHEHHS TPUBAINX | BUAVMUX MO3UTUBHIX 3MiH Y KOXHIlA
ranysi peanisaLis KOHKPETHWX 3aB/AaHb,

) Um 6ynn agekBaTHUMU A0 JOCATHYTUX edekTiB (3MiH) GiHaHCOBI BUTPaTX
i 3a7ly4eHHs NI0ACLKOI NpaLi ANA JOCATHEHHS BU3HAYeHUX Pe3y/bTaTiB.

A0 6 BUABWIOCS, LLO BiANOBIAI HA MOCTaBAEHi TakKUM YMHOM 3arnmnTaHHA HeOA-
HO3HauHi, HeobXiZHO NogyMaT NPo MoAMIKaLi A4eSKUX YaCTUH CTpaTerii.

[HLWOM LAk OuiHIOBaHHA CTpaTerii Moxe byTn aHani3 BiANoBiAHOCTI cTpaTerii
HaLLOi rpPOMaAM CEKTOPHUM, PerioHanbHUM CTpaTerisam, naaHam 061acHoi agMmiHic-
Tpauii, ypa4oB/M Nporpamam.

Mipg vyac ouiHIOBaHHA HEO6XiAHO 3BEPHYTY YBary Ha KOPUCTb Ta TPUBaICTb
3axoAiB, a TaKoXX BpaxyBaTu ABa KpuUTepii:

) pe3yNbTaTUBHICTb — HAaCKIIbKM JOCArHYTO Lifeid, 3anmcaHnx y cTparterii,

) ePeKTMBHICTb — AKMM 6yN0 CAiBBIAHOLLEHHS BUTPAT 4O OTPUMaHUX pe-
3y/nbTaTiB.

OujHtoBaHHS Tpeba NpoBOAUTY Yepe3 2-4 pokU MiC/IA 3aBepLUEeHHs peanisaLii crpaTerii
(AKkWwo, HanMpuknag, BoHa byna 3annaHoBaHa Ha 8-10 pokiB). Y pasi BUHUKHEHHS
0cobMBUX, HenepeabadyBaHNX 0BCTaBUH iICHYE MOX/IMBICTb BMPOBAAXEHHS A0-
AATKOBOI AiANbHOCTI 1 eTaniB OUiHHOBaHHS.

IHAVKATOPW, AKi BUKOPUCTOBYIOTE B OLiHOBaHHI, MatoTb iHaKLLE HiXK NPyl MOHITO-
PUHTY, MoKa3yBaTu JOBroCTPOKOBI pe3ynbTaTu peanisauii ctpaTerii. Lii goBrocrpo-
KOBI pe3y/ibTaTu CTOCYOTbCS CTpaTeriyHMX abo onepaLinHnx Linen i BUpaxarTbCs
Yy MOKPAaLLEHHI AKOCTi XUTTA MeLUKaHLiB, 3pOCTaHHI MiCcLLleBOT eKOHOMIKW, NigBu-
LLleHHi coLianbHOT akTMBHOCTI. N5 OLHIOBaHHSA i MiAPaxyHKy LiX pe3ynbTaTis ¢pop-
MYJIFOROTb MOKa3HUKM PO3BUTKY rPOMazun. BoHW, NOAi6HO A0 iHAMKATOPIB MOHITOPUHTY,
MatoTb 6yTV BUMIpIOBasbHMMK (260 MatoTb AaBaTy 3MOTY MPOBECTU JOCTOBIpHe
AIKICHY OLiHIOBaHHSA). 3 $OpManbHOI TOUKM 30pY - Lie iHAMKATOpW BMIMBY, OAHAK
yepes iXHi 3aranbHUN XapakTep i 3HaUYeHHSs, YacTO NPUNHATO Ha3MBaTW iX iHAN-
KaTopamu pO3BUTKY.

Hvxxuye npeAcTaBneHo NpUKAaAn iHAVKATOPIB PO3BUTKY.



D 3pOCTaHHSA YMCe/IbHOCTI MeLUKaHLiB rpoMaau;

D 3pOCTaHHS 3aMOXHOCTI MeLLKaHLiB, Ke BUPAXaAETbCs, 30KPeMa, y HasiB-
HOCTi BaCHOro NoMeLUKaHHs, NoTpebi y Noc/yrax BULLOro piBHS;

D 3pOCTaHHA OCBIYEHOCTI MeLLKaHLiB;

D 3pOCTaHHSA 3a40BOJIEHHS MELLKaHLIiB MPOXVBaHHAM Ha TEPUTOPIT rpOMazw;
D 36i/IbLLEHHSA 06CArY IHBECTULLI Ha TEPUTOPIT FPOMaaN;

D NiABVILLIEHHA AKOCTI i ZOCTYMHOCTI KOMYHaJIbHUX MOC/YT;

D 3pOCTaHHS KiNbKOCTI Cy6'eKTIB roCNoAaptoBaHHS, 36inbLLUEHHS aKTUBIB LiX
Cy6'eKTiB;

D TPMBase 3HMKEHHS 6e3pobiTTA (Y TOMY UMC/i JOBFOCTPOKOBE);
D 3MEHLLIeHHS KiZIbKOCTi 0Ci6, AKi OTPMMYIOTb CoLia/ibHYy AOMOMOTrY;

D 3pOCTaHHSA KiJIbKOCTi aKTUBHO Ai0YMX HEYPSAA0BUX i rOCrogapCcbKmx op-
raHisauin;
D peanisauig HOBUX PYHKLIii OpraHOM MiCLLeBOro CaMOBPSAYBaHHS | MOro

yCTaHOBaMW, 30KPEMa, 3MiLlHEHHS MO3KLil MiCLLeBOro LIEHTPY B Pi3HMX
chepax XuTrs;

D CKOPOYEHHS BIAHOCTI i Pi3HNX BUKIOYEHb;
D MOKPALLLEHHS XUTNOBUX YMOB CMiIbHOTY;
D PO3BUTOK NIANPUEMHULITBA CEpPes MeLLKaHLB;

D MOKPALLLEHHS CTaHy MPUPOAHOro A0BKiNNS; 0 3MeHLLeHHs MacLuTaby 310-
YMHHOCTI;

D AVHaMiKa 3MiH paHiLle 3a3HauYeHVX iHANKATOPIB BULLLA, HXX Y CYCigHIX rpo-
MaJax Ta Hi>k cepefHsA B PerioHi.

MpoBOAAYN OLHOBAHHA BMMBY Mif Yac BNPOBaAXeHHA cTpaTerii, nepLu 3a Bce
Tpeba 3BaxaTu AK LdA AiSNbHICTb BMIMBAE HA OXMBEHHS MiCLLeBOT EKOHOMIKM i 3BY-
XEeHHSI HalBaX/MBILLMX couianbHUX Npobnem. BumiptoBanbHUMN epekTamu fo-
CATHEHHS CTpaTeriuHuX Linein y Ui 061acti NoOBUHHI 6yTW, Hanpukag, 36inbLUeHHs
iHBeCTUUIM y rpoMagi i il 6esnocepeHbOMY OTOUEHHI, i, 9K HaCNIZOK, 3pPOCTaHHSA
KiNbKOCTi pobounx Micub. LLle ogHNM KpUTEepieM OLiHIOBaHHSA cTpaTerii € piHaHCo-
BUIN pe3ynbTaT A5 6roaxeTy rpomaau. MNpu upoMy HeobXifHO po3rnasaty edexT,
KW BUHWKAE i3 3MEHLLEHHSI HaBaHTaXEHHS B CoLjianbHin cdepi, 3a0LLaKeHHS i
paLioHanizauii BUTparT - uel epekT Mae 3'ABUTUCA paHiLLe, a MOTiM 3'9BUTbCA edekT
36iNbLUEHHSA NOAATKOBUX HAAXOAKeHb Ta ePekTH, AKi BUHUKAaKTb 3 A0BroCTPOKO-
BUX IHBECTULIIHNX MPOEeKTIB.



3ATPO3U AJ151 CTPATETI | HAWBIbLU MOLIWUPEHI MOMWJIKU B CTPATEMYHOMY YMNPABJIHHI

YyacTb rpoMaacbKocTi Ha eTani oLiHIOBaHHA cTpaTerii pO3BUTKY

OuiHrorOuN K peasnisalis 3anj1aHoBaHUX B CTpaTerii 3aBjaHb Br/MBAaE Ha CNib-
HOTY, MiCLLeBY eKOHOMIKY, MPUpPOAHe cepeoBuLLe abo KoMGOPT XNTTH, Tpeba npo-
BeCTW coLujioforiyHe AocnigXeHHs. MOXHa BWKOPUCTATW, 30KPema, aHKeTHi
AOCNIfKEHHS. 3anexHO Big npobnemMu (CTpaTeriyHoi Lini) HeobXi4HO BU3HAUNTY
rpyny, y skii My xouemo NpoBecTr AOCiAKEHHS, | BUKOPUCTaTK BiANOBIAHO ajan-
TOBaHWM i NiArOTOBAEHWI IHCTPYMEHT, HanpUKag, onuTyBaHHA. AKLLO MU XO4eMO
3'acyBaTV UM BiAOYNOCS MOKPALLEHHS AOCTYMHOCTI TPAHCMOPTHONO CONYYEeHHS Aa-
HOro HaceneHoro NyHKTY, TO MOXEMO BNOPaTWN PeCcnoHAEHTIB, BPaxoBYyHOUM YCixX
A0ro MeLLKaHLiB i 0Cib, AKi NPUIKAXKAIOTL 3 IHLLUMX MPUYKH, aHIXX NPOXMBaHHS. Ane
AKLLO JOCAIAKEHHS CMPSAMOBaHe A0 NiTHIX 0cib abo ocib 3 0bMeXeHUMN MOXIIN-
BOCTSIMW, MV MOBUHHI BiANOBIAHO 3amn1aHyBaTX CNOCi6 OXOMAEeHHS HaLINX PeCcroH-
LAEHTIB.

MpaBunbHO NpoBeAeHe OLiHIOBaHHS CTpaTerii Ma€e nepeg6avaTun
[OCNiA)KEHHS1 MicL,eBOoi CNiIbHOTW.

3ArPO3U ANA CTPATENIT | HAABIIbLU MNOLWWPEHI
NMOMWNKW B CTPATEFNYHOMY YINPAB/IHHI

Ha KoXHOMy eTani npoLiecy CTpaTeriyHoro ynpas/iHHSA 3'ABIAKOTLCA Pi3HI 3arpo3u.
H13Ky NOMUAOK MOXYTb AOMYCTUTU K HaliBULLE KepPiBHULUTBO, TakK i MpauiBHUKN
BiZAiNYy NNaHyBaHHS abo BUKOHAaBL, CTpaTeriyHoro naaHy. OgHa 3 HaBaXkNmBi-
LUMX 3arpos - Le BiACYTHiCTb NnigepcTBa i1 0cobuncToi yyacTi oci6, ki npuiima-
I0Tb pillleHHS, Ha eTani N1aHyBaHHSA Y BMpoBaA)KeHHSA cTparTerii. JlizepcTeo
HILLO He MOXe 3aMiHUTK, | AN1S YCiX OpraHiB MiCLLEeBOro CaMoBpPAAYBaHHS, AKi J0-
CArV yCnixy B peanisauii CBOIX Ni1aHiB PO3BUTKY, XapakTepHO Te, L0 BOHWU Manu
NiZiepiB 3MiH - iHOAI HaBITb XapM3MaTUYHNX NiLepiB.

Huxue npeacTaBneHo AoCUTb JOBIMIA CNCOK MOMUNOK, AKi MOXYTb ByTY AOMyLUeHi
Ha Pi3HMX eTanax njaHyBaHHS i BNPOBaJXXeHHS CTpaTeril.

1. MoraHo npoBeAeHUin aHani3 (Hanpukaaz, nepeoLliHeHe 3HaYeHHS pecyp-
CiB) i uepes Le 3p0baeHN MOMUIKOBWIA AiarHo3.



2.

BrikopurcTaHHSA MOMUIKOBYIX, HEAKTyaIbHX, HEMOBHUX Pe3y/bTaTiB aHasisy
i AiarHo3y, BiACYTHICTb iHTepripeTaLii abo HenpaBW/bHa iHTeprnpeTaLlis
pe3ynbTaTiB aHaslisy.

. BigCyTHICTb IPYHTOBHMX COLLIONOTIYHNX AOCIAXEHb — 0OMEXEHHS MOX-

JINBOCTI Ai3HAaTUCS AYMKU i O4iKyBaHHS, AKi BUC/IOBOKTL MELLKaHLL.

. BiacyTHicTb NporHo3yBaHb No36aBAsiE CTpATErito eNeMeHTIB CLIeHapHOro

NaHyBaHHS, MW He NiAroToB/eHi Jobpe A0 3MiH, CTpaTeria ornpaLlboBaHa
B O4HOMY BapiaHTi.

. MoraHo onpaLboBaHi MPoOrHo3u (0C0bANBO HAATO OMTUMICTVMYHO) MOB'A3aHI

4acTo 3 MOraHo PO3PO6IEHNM aHaNi30M.

6. CTpaTerisi po3po6ieHa BUK/IOUYHO Ha Npobaemax.

7. He B13HaueHi npiopnTeTy, pO3nopoLLEHO pecypcu (y TOMy Yncni GiHaHCOBI)

Ha HaAMIipHY KiNbKiCTb Linen i 3aBjaHb.

8. MporpamyBaHHSA HaB'A3aHVIX 3BepXy Liineln.

9. HagmipHa KOHLEeHTpaLis Ha "TBepAnX iIHBECTULINHUX NpoeKkTax".

11.

12.

13.
14.

15.

16.

17.

18.

19.

. BigipBaHicTb 3aBAaHb Bif peanbHUX GiHAHCOBUX MOXIVNBOCTEN | IHLLMX

pecypciB (Hanpuvkaag, NHACbKMIA KaniTan) Ha eTani naaHyBaHHS.

BizcyTHiCTb MoCnif0BHOro BpaxyBaHHSA HEO6XiAHOro diHaHCyBaHHS CTpa-
TeriyHMX 3aBAaHb B 6LOKETi OpraHy MiCLIEBOro CaMOBPSAAyBaHHA Ha eTani
BMPOBaPKEeHHS.

BigcyTHiCTb MOHITOPUHIY cTpaTeril, HETOYHI IHANKATOPY MOHITOPWUHTY
- BXe Yepes pik MV BTPAYaEMO KOHTPO/Ib HaZ, TUM, SIKi 3aBAaHHS, SK i 3 CKibKi
peasni3oByOTbCA Ta AKi HAacnpaBAi IXHi pe3yibTaTu.

Crparteris 0bMexeHa OnmMcoM Liifel - BiACYTHICTb KOHKPET30BaHX 3aBAaHb.

3anncyBaHHS 3aBAaHb, ane 6e3 3a3HayeHHs abo 3 NOMUAKOBUM 3a3Ha-
YeHHSAM Ljifein, BapToCTi peanizaLii, iIHLLVX HeobXiAHMX pecypCiB (0COBUCTIX,
HeobXifHWX 3HaHb, Yacy, IHLLMX) i Cy6'eKTiB, BiAMOBIAaNbHMX 3@ peanisaLijto,
[xepen diHaHCyBaHHS i rpadikis.

He npoBeseHO rpoMagCbKX KOHCY/bTaLii ab0 HeMpPaBUIbHO NPOBEAEHi
KOHCYy/IbTaLlji.

HazMipHa KOHLeHTpaLis Ha acnekTax eKOHOMIYHOMo PO3BUTKY 3@ PaxyHOK
couiaibHUX 3aBAaHb.

BiacyTHICTb IHCTUTYLIMHOTO 3abe3neyeHHs 415 BNPOBaAXeHHS cTpaTerii
abo noraHo ornpauboBaHa cMcTeMa BMPOBAKEHHS.

BiacyTHICTb KOMyHiKaLii ab0 HefOCTaTHA KOMYHiKaLlig Ha KOXXHOMY eTani
rMpoLiecy € 3arpo3oro A/1s cTpaTeril.

Yce pobumMo cami... TO6TO BiACYTHICTb NapTHEpPIB - BiACYTHICTb yyacTi
rpomMapcbKOCTi € MOMU/IKOIO i 3arpo3010 41 cTpaTerii Ha KOXKHOMY

eTani ynpaBniHHS.
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HagMipHe 30cepefykeHHs yBaru i pecypciB Ha acrektax eKoOHOMIYHOro po3BUTKY
3a paxyHoOK coLiaNbHKX 3aBAaHb (0COBAMBO, OCBITM Ta COLiaNbHOI AOMOMOrK),
a TakoX KOMYHaJIbHUX MOCAYT - Lie AyXe NoLmpeHa NoMunKa, koi, iMoBIipHO, Npu-
MyCcKarTbCA Nig BNAVMBOM "CTapoi WKoAW" MaaHyBaHHA eKOHOMIYHOIO PO3BUTKY.
Takui Migxig He TiNbKX 03HAYaE, LLIO Halla cTpaTeris He byJe cTpaTeriero CTanoro
PO3BUTKY, afe i TakoX Cepio3HO 3MEHLLYE LLaHCK Ha peani3aLito ambiTHMX eKo-
HOMIYHWMX 3aBfaHb, BUKOHaHHSA AKX B 3Ha4YHI Mipi He 3a/1eXXUTb Bif, OpraHy MicLIeBoro
camoBpsgyBaHHA. OCKiNbKM L0 MiCLIEBOro caMOBPSAAYBaHHA He € peanisauis
6i3HeC-NpoeKTiB, a TiIbKW CTBOPEHHS CIPUSTANBUX YMOB A/14 iX peasnizalii.

OkpeMa 3arposa As1a ycrixy crparerii - HeBpaxyBaHHS KJIF0UOBUX MNTaHb, NOB'A3a-
HWX 3 NPUPOAHIM AOBKINNAM. TUMOBUM NPUKNALOM irHOPYBaHHS €KONOTYHNX re-
pesyMOB € HeZloOLiHKa Npo6aeMun SKOCTi | AedilnTy BOAM B HaLLIA YacTUHI €Bponn.
Lle cTocyeTbes K BOAHNX PeCcypciB, AKi MOXHA OUYNCTUTI ANSA CNOXMBAHHS NHOAN-
HOO, TaK i BOAHWX pecypciB, ki 6yayTb BUKOPUCTOBYBATUCS 419 BUPOBHUYYIX Lifei
(CinbCbKe rocrnofapcTso, MPOMUCIOBICTL) ab0 pekpeaLiiHUMK (BOAHI pe3epByapu,
BOAONMMLLA Ha pivKax). Y nepLuoMy BUNaAKY iCHYE PU3NK TOTO, LLIO He ByayTb 3a-
[l0BOJIeHi OCHOBHI MOTPebn HaceneHHs, y Apyromy - LLLO iHBeCTULT B BUPOOHULTBO,
TYpPUV3M i BIiAMOUYNHOK 3aBepLUaTbCA MOPasKOok. Y3araibHIOUM - He MOXHa nJa-
HyBaTW CTPATErito, He BPaxOBYHOUM HAasABHICTb | CTaH pecypciB, ki HeO6XiAHI AN Hac.

Y pasi nnaHyBaHHSA B CTpaTerii 3axX04iB, ki BNANBaTUMYTb Ha AOBKiNASA, HEOOXiAHO
NpoBeCTV BCEBIYHWIA aHanNi3 iCHYOYOro i NPOrHO30BaHOroO BMAVBY TakuX iHBECTU-
L Ha eTanax peanisaLii, ekcnayaTad,ii i nikBigauii npoekTy (Hanpwknag, aHanis 3a-
nycky Ao6yBaHHS MiHepanbHOI CMPOBUHW, eKcryaTtauia Ta nikBigauia nicns
BMYEpnaHHA NOKAaAIB CMPOBUHK). BpaxyBaHHA nepeaymMoB HaBKOJMLLHBOIO ce-
pefoBuLLA Yy CTPaTeriYHNX MaaHax 36inbLUYE LWAHCKU Ha Te, WO cTpaTeria Matume
YCMiX TAaKOX i Yepes MOXJIMBICTb OTPYIMAHHSA 30BHILLHIX KOLUTIB 3aBAAKM OMpaLbo-
BaHWM Mporpamam i mpoekTam, fKi peanisoByroTbes y chepu 3axXmcTy JOBKiNNS. EKo-
NOTYHWIA KOHTEKCT NMOBUHEH CTOCYBATUCH K KOMYHa/IbHX MOUYT, Tak | eHeproedekTBHOCTI
Y1 XNTNOBOIrO BYAIBHNLTBA, 60 YMOB A5 BIANOUMHKY.

Cepl103HOK 3arpo30t0 A1 YCMILLHOro BNPOBa)KeHHs CTpaTerii € BiJoKpeMaeHHs
npawyiBHUKIB BiAAiNy NnaHyBaHHSA (ki 6epyTb y4acTb y NpoLeci CTBOPEHHS) Bif, BU-
KOHaBLiB cTparTerii (0Ci6 abo Linvx opraHisauiiHux Nigpo3ainis, aki BignosiganbHi
3a BMNPOBaXeHHs cTparTerii). IHWnMM C10BaMn — BUKOHAaBLi CTpaTeriyHmnX 3aBjaHb
MOXYTb CKa3aTW: "Lie He Halla cTpaTeria, My He ifeHTUPIKyeMO cebe 3 Hero".

3BMYaliHO, HEMOXJIMBO 3ay4nTV A0 PO6OTU HaZ CTPaTerieto YCo UM HaBiTb bifb-
LWiCTb KOMaHAW NpaLiBHUKIB rpoMaan. Ane nicns Bigbopy ocib, aki beanocepesHb0
6epyTb y4acTb y NAaHyBaHHI, Tpeba nepiognYHO iHGOpMyBaTK peLuTy Npo Nporpec
y po60Ti, a TOAi, KOAW Lie MOXJIMBO - 3aMpoLUyBaTy BHOCUTY MPONO3ULi, BUCHOBKM,
3ayBaXEHHS Ta 3aNUTyBaTK B OpraHi3oBaHin GopMi ixH AyMKY MPO HanpaLbOBaHi
pe3synbTatu. Lle Hag3BMYaHO MOTUBYE, 0CO6MBO, AKLLO NPALiBHNKM MepeKkoHa-
FOTbCH, WO iXHi 3ayBaXKeHHS CripaBAi BpaxoByoTb. [oCBig He04HOPa30BO MokKasy-
BaB, LLIO piBeHb y4acTi MpauiBHVKIB i couialibHUX NMapTHEPIB y BNPOBaXeHHiI
cTpaTerii NpAMO NPONopLiNHMA A0 CTYNeHS IXHbOI yyacTi y npoueci i naaHyBaHHs!



PE3Y/IbTATW BNPOBAKEHHSA CTPATErII PO3BUTKY.
IHTEMPALLIA CNIJZIBHOTU AK ®AKTOP YCIIXY

Po3pobka i BNpoBagXeHHs cTpaTerii po3BMTKY OPraHOM MiCLeBOro
CaMOBPSAYBaHHSA MPUHOCUTL KOHKPETHI BUrOAW | pe3ysibTaTu.
HanBaxBille - Lie 3poCTaHHSA pPiBHA iIHTErpoBaHOCTI CNiIbHOTU
i roToBHOCTI NntoAein Ao cnisnpadi.

[HLWi pe3ynbTaTy HaJleXXHO BNPOBAaKeHOoI cTpaTeril:

D NMOKPALLEHHA AKOCTI XUTTHA MiCLLeBOT CMiNIbHOTN,

) KpaLLe 3aZ,0BOIEHHS NOTPe6 MeLLKaHLiB,

) PO3BUTOK MAaPTHEPCLKIMX 3B'A3KIB B paMKax rocnoAapCbkux CyO'exTiB i yCTaHOB,
D MOKpaLLLEeHHS CTaHy rocnojapcbKunx cyb'ekTiB,

D iHOAI - CYTTEBI 3MiHM Y coLiaNbHO-eKOHOMIUHIN cdepi - BUHUKHEHHSA HOBUX
Cyb'eKTiB,

D KpaLle BUKOPUCTaHHA MiCLLeBUX pecypciB i moTeHuiany,
D 3MiLlHEHHSA HeAep>KaBHOro CeKTopy,

D NOKpPALLEHHSA AKOCTI AIA/IbHOCTI OpraHis Bragu.

Mpo oco6amBy ponb yyacTi (PoMaacbLKOCTi B 06'eAHaHUX rpoMagax

Mpouec cTpaTeriyHoro ynpasniHHA B rpomMagi 6a3yeTbc Ha 3ab6e3neyeHHi
y4yacTi rpoMacbKOCTi Ha yCiX eTanax Lboro npouecy, 0Cob61MBo Ha eTani nna-
HyBaHH$ cTpaTerii po3BUTKY rpOMaAun. YMine 3abesneyeHHs yyacTi CBIAYNTb TakoX
Npo 3piNiCTb CUCTEMW YNPaB/iHHA B OpraHi MicLeBoro caMoBpsaAyBaHHSA. 3Mil-
HEeHHS KOMMeTeHUi, AKi CTOCYTLCA y4YacTi IPOMaACbKOCTI B YyNpaB/iHHI (y TOMY
4KnCai cTpaTeriyHoMy yrnpas/iiHHI) B opraHi MicLLleBoro caMoBpsAAyBaHHS, CTOCYETLCA
AK KepiBHUX Kajpis, Tak i npauiBHUKIB. Lli KOoMneTeHUiT OXOMnoKTh He TiflbKN
3HaHHSA | NPaKTVNYHI HAaBUYKN, ane rnepeaycim - BiAMNOBIgHY NOBeAiHKY (BiAHOLLEHHS)
NpeACTaBHKIB MiCLIEBOro CaMOBPSAAYBaHHS Ha YCiX PIBHAX, Y MUTaHHAX 3a1y4YeHHS
npeACTaBHUKIB rpOMaACbKOCTi 40 MiArOTOBKY, a Ni3HiLle J0 BNPOBaKeHHs cTpaTeril
i nnaHis. Bnaga opraHy MicLleBoro caMoBpsaAyBaHHA Ma€ Big4yBaTy BiAMNOBIAANBHICTE
3a BignosigHe GopMyBaHHSA MO3ULIA y Uil cdepi. IHoAi 3a 3BMYKOIO KaxyTb: ,Lle He-
npaBAa, L0 YNHOBHMKM 3HatOTb KpaLLe”. Tomy HeobxigHO 06'egHyBaTU Kanitan



PE3VJILTATU BIMPOBAAYKEHHS CTPATETIT PO3BUTKY

npogeciiHnX 3HaHb i AOCBiAY YNHOBHUKIB 3 KaniTasioM 3HaHb, y4acTi rpo-
MaACbKOCTi i MOXXIMBOCTI peanisauii gy>ke 6araTbox NPoOeKTiB cUJlaMuy cCaMUnX
MeLUuKaHLiB.

OpraHizauiiHa 34aTHICTb | epeKTUBHICTE rPOMaaN, AKa CTOCYETLCSA YYacTi rpoMag-
CbKOCTI, MOBVHHA PO3BMBAaTUCA NapanenbHOo 3i 36iNbLUIEHHSAM MoTeHUiany 3HaHb
i HABMYOK B iHLLMX rany3sx GpyHKLiOHYBaHHS OpraHy MiCLLeBOro CaMOBPSAAYBaHHS.

3 TOUKM 30py 06'€AHAHNX TPOMA/, 3HAUYEHHS YYacTi [POMAACLKOCTI € e
6iNbLIM: HOBOCTBOpPEHi FPOMaAU He € NOBHICTIO iIHTErpoBaHNMMU Mic-
ueBMMM cninbHoTamMu. Lliei iHTerpauii He BUCTaya€e TaKoXX SIK Ha coLi-
anbHOMY, TaK i pyHKLiOHaNbHOMY, TeXHiYHOMY a6o opraHisauiiHomy
piBHi.

TakmM YnHOM 3a6e3neyveHHs LUMPOKOi, aBTEHTUYHOI y4acTi (POMaACbKOCTi
y npoueci nnaHyBaHHS i BNpoBaZyKeHHs cTpaTerii MmoXke 3irpaTi e ogHy
Ay>Xe BaXXIMBY PYHKLiI0: Ha NPOTUBary Maxe He3nliYeHHUM, He3acno-
KOEHUM noTpe6am i Npo6/1eMamM KOXKHOro Hace/IEHOro NYHKTY B KOXKHilA
3 rpomag, BnNpoBaA)keHa napTucMnaTUBHa Moaenb cTpaTeriyHoro nna-
HyBaHHS NOBUHHA 3MiHUTUY CNOCiI6 CPUAHATTS TUX Ke XK NoTpe6 i npo6iem
- nicns 06'egHaHHA B 04HY rpoMaAy BOHW CTa/u CNiJibHUMUY npo6aemamu
LiN10i CNiNBHOTM i iX Tpe6a BUpiLLlyBaTU CRiIbBHUMMW CU1aMM | BUTpaTaMu.

To6To, KiHeLb NapTUKYNAPHOro CNOrNSAAaHHA CBOro Hace/1IeHOro NYHKTY,
Tpeb6a 6aunTuy LUMpLLEe - yCio rpoMagy 3 ii noTeHLianom i noTpe6amu. 3miHa
CMPUAHATTA MaE€ Big6yTUCs y CBiAOMOCTI B/laAy i MeLLKaHLiB, OCKiNIbKY
Nvwe ToAi MOXKHa 6yae B yMoBaXxX 3roam i cniibHOi BiANoBiAabHOCTI 3a
yClo CMiZIbHOTY 3p06UTY BUGIp cTpaTeriuHUX NpiopmTeTiB i NPUAHATIA
iHOAi Ba)kKi pilleHHA - UM NOB'A3aHi 3 06MeXXeHHAM Ki/IbKOCTi LiKin,
denbaLepcbKo-aKyLLIePCbKMX MYHKTIB, YA 3 BUSHAYEHHAAM 4YeproBoCTi
iHBeCTNLUiAHMX 3aBAaHb. 3a6e3neyeHHA rPOMaACbKOi yyacTi y cTpaTe-
riYyHOMy njiaHyBaHHi HEO6XiAHO TPaKTyBaTY AK CNOCi6, iIHCTPYMEHT, KA
Li}0 3MiHY CNPUAHATTA Ma€ NONErUTU i NPUCKOPUTN.

CninbHa, yBiHYaHa rapHMn pesynbTataMn poboTa Haj pPo3pobieHM Ha 6araTo
poKiB CTpaTeriyHMM NJaHOM PO3BUTKY, KNI OXOMJIHOE YCi KNHOYO0BI chepu Aisnb-
HOCTi rpOMagaun, MOXe ByTV YyZ0BOK HaroAoo 419 MOrNMbAeHHs CTyneHs iHTerpy-
BaHHSA il MellKaHUiB. Y CBOK Yepry 3anucaHa B cTpaTerii AiaNbHiCTb NOBMHHA
NpY13BeCTr A0 NOBHOr0 GyHKLIIOHaNBHOr0, OPraHi3auiiHOro iHTerpyBaHHS TEXHIYHUX
cncTeMm, 30KpemMa MoB'A3aHMX 3 KOMYHaNbHUMUN MOCyramMu.

OpraH micLeBOro camoBpsiAyBaHHA Ma€ 6yTu 3auikaB/IEHU y TOMY, LL06
MeLluKaHLi igeHTUdiKyBanu cebe K 3 rpoMmagolo, TakK i 3 LLinamMm ii po3BUTKY,

fIKi BUSHauUeHi B cTparTerii.



HA SABEPLUEHHA

LaHoBHi YunTaui,

MoBepHITLCS, byAb Nacka, Ha XBUJIbKY Ha MepLUy CTOPIHKY LibOro NnopajHuKa, no-
rNsHbTE Ha AEeBi3.

MoxnBo Bu 36upaeTecs BUPYLUNTA B JOPOTY, 06 3MIHUTN KapTUHY peasibHOCTI
y Bawwmx rpomagax. Cnogisarocs, WO 3a AOMOMOrol LibOro nopajHuka fopora
byze AeLo Neror A8 MPOXOAXKEHHS, XO4a 3aBXAMN MOXHa 6yTV BNeBHEHUM, L0
He bpakyBaTVMe Ha Hill MacToK i HecrnogisaHUx NpobieM. BapTo Toi 3rajatu, Lo
He3BaXatouu Ha Lie, 6araTto XT0o NPOWILLIOB L0 JOPOTY — 3 YCMiXOM.

Mipocaae Ons4ak



AOAATKU



MnaH KOMyHiKauil cTpaTerii po3BUTKY rpoMaamn

MeTogonoris MpoBeAeHHs 4OCiAKeHb YMOB XUTTS i AKOCTI My6AiuHNX mocayr
AHKeTa A0CNifKeHb YMOB XUTTS | AKOCTi Ny6AiYHNX Nocayr

®dopmynsap rpomMagCbKMX KOHCYNbTaLil

3pa3ok KapTku MnaHy AianbHOCTI (ONMC CTpaTerivuHnX, onepaLinHuX Linewn,
3axoJiB i 3aBAaHb)

KapTka cTpaTteriyHoro npoekty
IHAVMKATOPW MOHITOPUHIY CTpaTerii po3BUTKY (MpuKiag)

PopmMynap MOHITOPVHIOBY 3BIiTY 3 peani3aLil MpoekTy (3aBAaHHSA),
AKUIA BUKOHYETBHCA B paMKax BNpoBagXeHH:A CTpaTerii po3BuTKy



MnaH KoMyHiKauii cTpaTerii po3BUTKY rpomMagmn (npuknag*)

Jonatok 1

HasBa gisnbHOCTI

MeTa KomyHikauii

Appecatu
KOMyHiKaLjiiAHoi
BisnbHOCTI
(uinboBa rpyna)

3aco6u goHeCceHHs

1. OronoLueHHs nNpo
no4aToK po3pobKu
cTpaTerii po3BUTKY
rpomasmu

IHbopmyBaHHS
MeLLKaHLiB Npo po6oTy
Hag cTpaTerieto

MelLukaHui rpomagmn

Be6-cainT rpomaam,
OroN0OLLEHHS B aAMiHicC-
TpaTuBHI byaisni,

a TaKkoX y CTapocT,
iHpopmaLis

B MiCLieBii npeci

IHpopMyBaHHS npaLiis-
HVKIB, NpeACTaBeHHs
rpa¢ika pobit, Bu3Ha-
YeHHS 3aBAaHb ANs
BMKOHaHHS

MpauiBHNKN
aAMiHicTpaLii rpomagn
i il opraHisauinHmx
nigposginis

IHpopmaLis, aKka Ha-
NpPaBAAETLCA 40 Npa-
LiBHWUKIB rpoMagmn
(e-mail, ony6nikoBaHe
PO3MNopPAAXKEHHS).

2. 3anpoLueHHs
[0 yyacTi B poboTi
CrpareriuHoi rpynu

3abe3neyeHHs yyacri
BaX/IMBUX NMapTHepiB
y po6oTi CTpaTeriyHoi

rpynu.

BiaibpaHi rpomaachKi
opraHisauii, micuesi
nigepw, NigNpremML,
iHLWIi 3aLikaBneHi
CTOPOHW, KEPIBHVIKN
OpraHisauiiHnx nigpos-
Ainis rpomazmn, npawis-
HVIKW agMiHicTpaui.

E-mail, nuctu.

3. IHpopmaLis npo 3a-
njaaHoBaHe rnpose-
AEHHSA CoLioNOorivYHmMxX

3abe3neyeHHs nia-
TPVIMKW | aKTUBHOT
y4acTi B aHKeTHOMY

MeLukaHLji rpomagu.

Be6-caliT rpomaam, oro-
NOLLEHHS B afMiHicTpaLli,
a TakoX y CTapocT.

CyCnifIbHNX NapTHe-
piB, 3anpoLleHHs
MeLLlKaHLiB A0 no-
[aHHA 3ayBaXxKeHb

i npono3wnuyi

aKTUBHOI y4acTi

B MJaHyBaHHi i BNpo-
Ba/PKeHHi CTpaTeriyHnx
3aBjaHb

MoTeHUinHi napTHepwy,
MeLLKaHLi rpomMaau.

AOCNigKEeHb OMUTYBaHHI.
4. 3anpoLueHHs Ao cTparerii .
[0 cniBnpadi Beb-cainT rpomagm,
3abesneyeHHs

iHpopMaLlia B MicLieBili
npeci, OroNoLleHHs

B aAMiHiCTpaLlii, aTakox
y CTapocr.

5. OronolueHHs nNpo
rPOMaAChKi KOHCYNbTa-
Lii npoekTy cTparerii

3abesneyeHHs aKTuB-
HOI y4acTi MeLUKaHLiB B
KOHCynbTaLisx, 36u-
paHHSA NPOMO3nLil Bij
npauiBHUKIB rpomMaan.

MeLukaHui rpomagu,
npawiBHUKW aAMiHic-
Tpauii i opraHisauinHnx
nigpo3ginis rpomagu.

Be6-cainT rpomaaum,
iHpopmaLia B MicLeBili
npeci, iHpopmaiis,
JOCTyrNHa B aAMiHicTpaLli,
a TakoX y CTapocT,
Pa3oMm 3 MPOeKTOM
cTparerii i KOHCynbTa-
LiitHMMK popmyns-
pamu.

6. IHdopmauisa npo Bia-
KpuTe 3ibpaHHs B
pamKax KOHCynbTa-
Ui cTparterii pos-
BUTKY

3abe3neyeHHs aKTuB-
HOI y4acTi MeLLKaHLiB B
KOHCyNbTaLisiX.

MeLukaHLi rpoMagu.

Beb6-cainT rpomagm,
OroJIOWEHHS B agMiHic-
Tpauii, a Takox y cTa-
pocT i B MicLeBill npeci.

7. MNy6nikauis pesynbTa-
TiB r[POMaACbKNX
KOHCybTaLii

Mepegaya iHpopmaLii
npo pe3ynbTaTil KOH-
cynbTauii

MelLukaHuj rpomagm

Beb6-canT rpomaam




8. Mpe3eHTaLia NoBHOI
Bepcii cTpaTerii
pO3BUTKY

O3HalioMneHHs
NpaLiBHAKIB 3i 3MiCTOM
cTpaTerii, BUSHa4YeHHs
3aBflaHb, NOB'A3aHUX

3 BNPOBaZXXEeHHAM
cTparerii

MpauiBHMKN
aAMiHicTpauii

i opraHisauinHmnx
nigpo3ainis rpomasu.

IHpopmaLinHo-
-opraHisauiiHa 3ycTpiy
3 npauiBH1KamU,

JINCT KepiBHULTBA

[0 NpauiBHUKIB,
e-mail.

9. My6nikaLis NoBHOI
Ta CKOpoYeHOoi BepCil
cTpaTerii po3BUTKY

O3HaioMneHHs
MeLLKaHLB i MOTeHLHNX
napTHepiB 3i 3MiCTOM
cTparterii, 3abe3ne-
YeHHSI rPOMa/CbKOI
NiATPUMKN

Y BNPOBaKeHHi

MeLlukaHLi rpomaan,
iHBEeCTOpPW, NOTEeHLiNHI
napTHepw rpomaan,
Jep>KaBHi ycTaHOBM

Beb6-cant rpomaam,
ApyKoBaHa bpoLuypa,
JOCTyrNHa B agMiHicTpalii,
a TaKoX y CTapocT,
iHbopmaLia B MicLeBili
npeci.

* [lns BCiX KOMYHiKaLiiHUX Aill BU3Ha4Ya€eTbCa TepMiH abo nepiog peanisalii, a 3a NoTpebu - i 6roaxeT.




Jopnatok 2

METO/A0/10rIA npoBeAeHHs AOCAIAKEHb YMOB XXUTTA i AKOCTi Ny6niYHUX nocnyr

(po3pobka: L. Tpymkoscekuli)

MpoBegeHHs oNNTYBaHHS - penpeseHTaTUBHa BUGipKa AloMaLLHiX rocnoaapcTs

MepeabayaeTbes, WO aHKeTY CMilbHO 3aMOBHIOKTL YCi Y1eHN JOMaLLHbOro rocnojapcTea
- NMUTaHHA Tpeba 06roBopnTY, a BiANOBIA y3roanT. ONUTYBaHHSA MPOBOAATL Ha OCHOBI per-
pe3eHTaTVBHOI BMGIPKM JOMALLHIX FOCNOAAPCTB, a Pe3ynbTaT MOXHA y3aralbHUTK Ha yCto
X cykynHicte B OMC.

PecnoHAeHT Ma€e 3aMoBHUTK aHKETY CaMOCTINHO. YUYacTb aHKeTyBa/lbHNKa HEO6OB'A3KOBa.
AHKeTyBaIbHVK Ma€ JOCTaBNTL OMNUTYBA/IbHIIK 3a BU3Hau4eHO azpecoto. Ocoba, Aka nepejae
aHKeTy, MOBNHHA MaTu CMINCOK, Ha SKOMY XTOCh 3 JOMOYaALiB NiATBEPANTb OfepXKaHHS - Lie J0-
MOMOXe KOHTPOIOBATY AOCTOBIPHICTE AOTPUMAHHSA BMOIPKM. Y 06IpyHTOBaHMX BUMNaAKax
- HanNpwuKnag, NoB'A3aHMX 3 BiKOM, TPYAHOLLAMW B YATAHHI, ab0 TPYyAHOLLAMW Y PO3YMiHHI
aHKeTW, aHKeTyBa/IbHVK MOXe MPOYnNTaTh PECNOHAEHTY 3anVTaHHS, a BiANOBiAl 3a3HaUNTK
B aHKeTi.

AeTanbHa iHCTpPYKLifA

1) HagpykyBaTu (TUpaxyBaTu) BiANOBIAHE YNCA0 ONUTYBANBHUKIB - CTINIBKY, CKiNbKW 6y10
BM3HAY€HO B NepejaHiin rpomMagi OCHOBHIM BUBIpL.

2) JOCTaBUTY aHKETY A0 BU3HAUEHMX JOMOroCnoAapcTB ~ 3rifHO 3 BKasiBKaMu y BiAMOBIAHWX,
BU3HaYeHUX BUBGIpKaX:

- OCHOBHa BMbipKa - Lie agpecy, 3a AKUMU CNif AOCTaBUTUN aHKeTY - 3a LMK agpecamu
Tpeba npoBecTn onuTyBaHHSA. CAif 34INCHNTY 3aX04u, W06 JOCTaBUTN aHKeTY A0 BCiX
umx agpec.

- pe3epBHa BMbipKa - BK/ILOYAE AOAATKOBI afpech ANst BUKOPUCTAHHSA Y BUMaAKy HeZAo-
CTATHOCTiI OCHOBHOI BUBIpKW (Hanp. B CUTyaLlii NOCTiNHOT BiACYTHOCTI AOMOYa/LLIB 3a aa-
pecoto, BU3Ha4YeHO B OCHOBHIV B1bipLi, abo BiZAMOBM 3aM0OBHIOBaTY aHKeTy). Lii agpecn
CNif, BUKOPUCTOBYBATW Y 3aaHOMY MOPSAAKY — Hanpukaag, SKLo Ham He BAACTbCS Mpo-
BeCTW aHKeTyBaHHS 3a OAHIE 3 aZpec B OCHOBHIN BMOIpLi, TO CAig NpoBecTy OnnTy-
BaHHS 3a NEepPLIOD aJpPecoro 3 pe3epBHOro Crmncky. AKLO He BUCTavaTiMe HaM [BOX
aZpec B OCHOBHIl BM6IipLj, TO CNij BUKOPUCTaTK NepLLY i Apyry ajpecy 3 pe3epBHOro
CMCKY.

3) AHKeTY Cnlif 3a1nWnNTX 3a BM3HAYEHOK aApecoro i JOMOBUTUCS MPO I MOBEPHEHHS.
MoO>Ha TakoX no4yekaTtu, MOKM PecroHAEHT 3anoBHUTL aHKeTy, abo, y BKasaHMX BULLe
BUMNaZKaX, 3aNOBHUTY aHKeTY 3 PeCroHAeHTOM.

4) 3anoBHeHi aHKeTV Cif 3aKoAyBaTu B HagaHoMy darini Excel - 3rigHO 3 HaBeAeHUMN B HbOMY
IHCTPYKLiAMU.

5) Micns koAyBaHHS aHKeTW CAij 3anakyBaTh i 40CTaBUTK Jo perioHansHoro odicy JOBPE.



Aopatok 3

AocnidxceHHa ymoe xcumms i aKkocmi ny6niyHuUXx nocsy2 8 06°eOHaHiii
2POMAOIT ..........eueerenreenen.

LLlaHOBHi NaHi Ta naHoBe!

O6car NTaHb, AKUMIN MOXE | MOBUHHA 3aiiMaTnCS 06'eAHaHa rpomMaja, peryatoroTs HOpMUY
UYMHHOrO 3aKOHOAABCTBA. Cepes HMX HaliBaX/1MBILLOK € Typ60Ta NPO MOKpPALUEHHS Mic-
LieBUX YMOB XXUTTSA, 30KpemMa IKOCTi MOCNyT, AKi HaAaloTbCA MeLUKaHLSAM.

AHKeTa, Ky MV MPOMOHYEeMO Bam 3armoBHUTY, AaCTb 3MOry OpraHaM MiCLIeBOro CaMOBpPSiAyBaHHS
O3HalioMUTMCA 3 NornsAamMu i AyMKamMu MeLLKaHLiB Halloi 06’egHaHoi rpomaamn. Mu
BipMMO, O OTPUMaHi TaKMM YNHOM 3HaHHA A03BOJIATL KEPIBHULITBY rPOMaAN Ta iHLWMM
niApo34inam 1 yctTaHoBaM YAOCKOHaNOBATW Ny6iYHI MOCNYr Ta 3p06UTb MOXINBUM Ma-
HYBaHHS PO3BUTKY HALLOI CNiIbHOTK! Pe3ynbTaTtin aHKeTyBaHHSA byje BMKOPUCTaHO A1 CTBO-
PeHHs cTpaTeril po3BUTKY FPOMajn — JOKYMEHTY, AKMNIA CTaHe NAaHOM Aisi/IbHOCTI KOMYHaNbHUX
YCTaHOB Ha HanbAMXKYi POKU.

YyacTb y flocnifpKkeHHi Ao6poBinbHa. B MoxeTe He BiANoBiAaTV Ha Aesiki 3anuUTaHHs. Y Ta-
KoMy pasi, byab nacka, NPOCTo NPONYCTiTb 3aNUTaHHS, Ha SKi BK 3 Byab-SKMX NPUYNH He XO-
yeTe Bignosigatu.

AHKeTy MaloTb 3aMOBHUTU YCi YneHn Balloro gomallHbLOro rocnogapcrea - 6yap
nacka, 0brosopiTb BiANOBIAi i LLLOpa3y 3a3HauTe Ty, ika HanbaXK4a nornsgam, aki naHyroTs y Ba-
LLIOMY ZIOMi.

Ham ay>xe Ba>k/iMBO, W06 [0 Hac NoBepHynaca sikHaibinbLwa KinbKicTb po3gaHux
aHKeT. Apke nuLe To4i M/ 3MOXEMO BM3HATU Halle AOCNIAXKEHHS LiHHWM | TakuMm, WO Bij-
NnoBiAa€ BMMOram A0 COLLONOTIYHNX JOCNIAKEHb.

AHKeTa MOBHICTIO aHOHIMHa - Balli BigNoOBiAi Ha 3anNUTaHHS He NiANSratoTb PO3roso-
LLUEeHH. Yca oTprMaHa iHGopMaLlis BUKOPUCTOBYBAaTUMETLCSH BUKIOYHO ANS Ni4rOTOBKN
3Be/leHuX 3BiTiB. )KOAHMM YMHOM 3arnoBHeHa Bamu aHkeTa He byje fOCTYNHO ANS LWNPO-
KOro 3arany. 3anoBHMBLUW aHKeTY, MOBEepHiITh ii, byab nacka, ocobi, sika Bam ii gana. 3a no-
cepesHVLITBOM L€l 0COBY aHKeTW NoTpanuTb 40 KOMaHAW, SKa Bi4noBiZae 3a onpaLoBaHHs
pe3ynbTaTiB JOCNIAKEHHS. YneHn i€l KoMaHAM 3060B'A3aHi 36epiraT Cny>K60BY TAEMHULLHO,
NoB'A3aHy 3 NPOBEeAEeHHAM AOC/IAXKEHHS.

3a3ganerigb gyxke BASYHUI 3a@ Balw yac i 3ycunns, siki By npnceBsaTnam Ha 3anoBHeHHS aHKeT.
51 Bipto, LLIO 3aM1TaHHSA aHKeTn byAyTb Ans Bac LikaBumun. Pe3ynbTaTn focnigpkeHHs 6yayTb
[OCTYMHi F(POMafCbKOCTI.

3 moBarotwo

Mlionuc lonosu

' AHkeTa po3pobieHa Liesapu TpyTKOBCLKUM



Jopatok 3

Y BINIbLOCTI 3AMUTAHb AHKETU MPOCMMO 3A3HAYUTU IMLLIE OAHY BIANOBIAb (30 suHAmKom numars Ne 8, 24a, 32, 36

1. Yu 3aranom Bu 3ag0Bos1eHi UM HesagoBoneHi, wo NMPOXUBAETE Ha TepuTopii Hawoi 06’egHaHoi rpomagun?

" weunawe weuawe "
[yKe He3af,0BO/IeHi M cepeaHbo . [yKe 3a,0BONeHi
He3af,0BoNeHNI 3a/,0BONIEHNI
a a a a a

2. Alk6u y Bac 6yna mMoxameicTb, um xotinu 6 Bu kyaucb MEPEIXATU — npokuBaTv B iHWOMY Micli, 338 MeXamMu Hawoi
06’egHaHoi rpomagn?

0AHO3HayHo HI wBMALe Hi cepeaHbO WwBKALLE Tak oAHo3HayHo TAK
0 0 0 0 0
3. flk 3aranom Bu ouiHIOETe aKT cTBOpEHHA Halwoi 06’eaHaHOl rpomagu?
O - pyxe noravo  (J - weuawe noraHo - cepeaHbo O - wemnawe pobpe 3 - gyxe pobpe Ela- 8aX(KO
sidnosicmu

4. [leski rpomagu B YKpaiHi BBaxatoTbca BATATUMM — BoHM matoTb 6arato rpolueit, 3aBAAKU AKUM MOXKYTb PO3BUBATMCA i
33/40BO/IbHATU NOTPE6U MelLKaHLiB, NPO iHLWKUX roBOPATb, Wo BoHU BIAHI i im neaBe BUCTaYae Ha MOKPUTTA MOTOYHUX BUTPAT.
flkolo, Ha Bawy AymKy, € Hawa rpomaga’?

3 - ayxe 6igHa 0 - wemnawe GigHa O -cepepgHbo - wenawe 6arata  J - gyxe 6arata 3 - saxxo
cKasamu

5. Yu uikasutecb Bu TUM, LUO BIABYBAETbCA HA TEPUTOPIT HALLOI 06’egHaHoi FPOMALMU?

B3arai LUM He wewMalle He . AYKe Uum
. ] cepefHLO wBmMALe LikaBumoca .
uikasumocs LikaBumocs uikaBumocs
m} m} m} m] m]
6. Yn AOBOAMNOCA YNIPOAOBK OCTaHHIX TPbOX MicALIB KOMYCb i3 uieHiB Bawoi cim’i:
- nepesipAaTH iHbopMaL,ito Ha iHTepHeT-CcTopiHLi 06’efHaHOI rpoMaam 0 - Tak O - Hi

- nepesipATY iHbopmaLito B micLeBux 3acobax macosoi iHpopmauii (npeca, paaio, Tb) 0 -Tak O - wi

- PO3MOBAATH 3 cyciaamm abo iHWMMKU ocobammn Npo cnpasu rpomaau 0 - Tak O - wi
- PO3MOB/IATU 3 MiCLLEEBMM AeNyTaTOM NPO AKYCb CNPaBy Y rpomagi 0 - Tak O - Hi
- YNTATM NIAHK, PiLLEHHS, NPOTOKOAM abo iHLWWi JOKYMEHTU rPOMaAM 0 - Tak O - Hi
- 6paTu yyacTb y 360opax 3 npeAcTaBHMKaMM OpraHy MiCLLEBOro CamMoBPAAYBaHHA 0 -Tak O - Hi
- WYKaTV iHpopmaLiito NPo AifbHICTb KepiBHULTBA rpomMaan 0 - tak 3 - i

7. fik Bu BBaXKaeTe, uu Bnaga 06’egHaHoi rpomagu IHOGOPMYE un HE IHOGOPMYE meLuKaHLiB Npo CBOIO AiANbHICTL?

B3arani He iHpopmye u::g,g,:lmeyrée cepeaHbo wsuawe iHpopmye p}?;iﬁ;ize
m] m] a m] m}

8. AIkuiA 3 nepeniyeHUX HUKYe cnocobiB iHPOPMYBaHHA MeELLKAHLIB NPO AiANbHICTb OpraHiB BAaau 06’egHaHol rpomaau Bu
BBa)KaeTe HaW3pyYHiWMM (Halikpawmm) ana uiB? (Ha ye 3aNUMAaHHA MOX(HA 3a3HAYUMU KinbKa eidnosioeli)

[ - 360pwn/3ycTpidi NpeacTaBHUKIB 0 - micuesi 3acobm macosoi iHpopmauii (Hanp. O - cycninbHi

aaMiHicTpauii/ aenyTaTie 3 MeWwKaHUAMM micueBa raseTa, pagio, Tb) 3acobu macoBoi

rpomaam 3 - odiujitHa iHTepHeT-CcTOpiHKa 06’eaHaHOI rpomaau iHbopmaLii

J - polwKa orosoWweHb B agmiHicTpauii - iHwa, HeaepsKaBHa iIHTEPHET-CTOPIHKa

rpomaau O - iHwi cnocobun

03 - fowWKa Oro/oLWeHb 33 MeKaMM
aAMiHicTpauii rpomaamn

9. Yu maloTb, Ha Bawy AyMKy, MewKaHUi Hawoi 06’egHaHoi rpomaan PEAJIbHUM BMN/IMB Ha BaAuBi pilweHHs, AKi
npuitmaiotb OPFTAHW MICLLEBOITO CAMOBPAYBAHHS, un BoHM no36aBneHi Takoro Bnamney?

B3arani He MaloTb wsunalle He MarTb cepentbo wsnalle marotb MaloTb AyXxKe
BnAuBy BnAunBy pen Bnave BEJINKUIA BN/IUB
m) [m] ) ) )

10. Mpocumo 3a3HaumMTH, un Ha Bawy aymky, BIALA OB’€GHAHOI TPOMA/ZIU B winomy:
[ - cnpuse coujanbHii (rpoMaaCbKil) akTUBHOCTI MELLKaHL,iB Ta NiATPUMYE ixXHi iHiuiaTuBeK (inei 3axoais), abo

(J - He NpoABAsAE 3aLiKaBAEHHA iAeAMM Ta iHILiaTMBAMK, AKI BUXOAATb Big, XKuTenis 0 - saxcko sidnosicmu

11. Yu yynu Bu npo gisanbHicTb 6yab-AKoi rpOMaACcbKoi opraHisauii Ha Teputopii OTI? O-tak  O-ni




12. Yu xTocb i3 uneHis Bawoi cim’i A€ y akiiicb rpomagcbKiit / HegepkaBHili opraHisauii? O-7ak  O-Hi

AIKLLO TaK, TO YN NPOBOAMTL LA OpraHisauia (abo ui opraHisauii) akick 3axoan HA TEPUTOPIT

HALLIOT OB’€JHAHOI FPOMALN? O-rak  O-ni

13. Ak B uinomy Bu oUiHIOETEe cniBNpaLio oOpraHy MicLEBOro CamoBpAAYBaHHA Hawol o06’eqHaHoi rpomaau 3
rpomMagcbKUuMu/Heaep:KaBHUMM opraHizauiamu? Yu ua cnisnpauysa:

0 - pyxe pobpa O - pobpa 0 - cepeatsn 0 - cnabka O ayse cnabka 0 - He 3Haemo
. . 0 - Tak,
14. Y41 ynpoA0BIK OCTaHHbOTO POKY 3aN1aroA)KyBaB XTOCb i3 UNeHiB . 0 - Tak, O-ui O-re
cim’i AKycb cnpaBsy B agMmiHicTpauii Hawoi 06’egHaHol rpomagu? ’D'eK'nf’Ka 0AMH pa3 “H nam’amaemo
pasis

15. Ak Bu ouiHIOETE agMiHICTPaTMBHI NoCAyru, AKI HAAAOTbCA agMiHicTpaLielo Hawoi 06’egHaHol rpomagn?
AyXKe HU3bKO WBKMALIE HU3bKO cepefHbO LwBKMALLIE BUCOKO AY)Xe BUCOKO
m] o ) m} m]

16. Ak 3aranom Bu ouiHtoeTe POBOTY uMHOBHMKIB (NocaaoBLiB / npauiBHUKIB paau), AKi npautoloTb B AamiHicTpauii 06’egHaHol
rpomagu?

AYXe HU3bKO WBKUALLIE HU3bKO cepe/iHbO LWBKALLE BUCOKO AyKe BUCOKO
a a a a a

17. flk 3aranom Bu oujiHioeTe CTABJIEHHAl UuHOBHMKIB OpraHy micuesoro camoBpsaayBaHHa A0 MELLIKAHLLIB, ski 3anarogyotb
cnpasu B agMiHicTpauii 06’egHaHoi rpomaaun?

AY)Ke noraHo, Ayxe ao6pe,
. LWBMALLIE NOTaHO cepesHbO weuawe fobpe .
BOHM He fy)Ke KOPUCHI BOHW Ay)e KOPUCHI
m} ) ) m} [m]

18. flk 3aranom Bu ouiHIOETe AiAanbHICTb 06’egHaHOi rpomagu B KOHTEKCTI MOC/Ayr, AKi HafaloTb MELIKAHUAM YCTaHOBU
rpomagu?

0 - aye noraHo O - weunaLwe noraHo O - cepegHbo O - wsKAwe fo6pe 0 - ayxe pobpe O - easro
sidnosicmu

19. Ak By ouiHIOETe Ha TepuTopii HALLOT 06’eanaHoi FPOMAAM:

(y koxcHomy pAadKy, 6ydb Aacka, 3a3Hayme aAuwe 00Hy 8i0nosidb)

AyXe  lWBMAWeE cepe  lIBUAWE  AyXkKe He
noraHo noraHo AHbO Aobpe pobpe | 3Haemo

1. yncToTy HABKO/IULLHBOIO CEPEZJOBULLIA [m] m] ] m] ] a

2. YNCTOTY PiYOK, 03ep, BOAOMMMLY, a a o

3. yucroty MOBITPA a m] a m] a a

4. akictb MUTHOI BOAM (y T.4. cmak, 3anax, yucmoma) m} a m} ) m) [m)

5. npucyTHicTb MPUPO/LIN B OTOYEHHI NIOAWHW (MapKu, 3eneHi o o o o o o

30HU Mow0.)

6. fornag, 3 6oKy AepKaBHUX YCTaHOB 3a CTAHOM

HABKOMLLHBbOIO CEPEAOBULLA o o o o o o

7. ecteTuky TPOMACBKUX BYLIBEND (ix 6u2aad) m] m} m] m} m] m]

8. HMF:TOTV FTPOMAACBKMX MICLb (Hanp. NpubupaHHsa naoL, a o g a o

NapKiB, BynLLb TOLLO)

9. yTpumaHHa KTAAOBULL,

10. cTaH (gianbrictb) KAHANI3ALLIMHOT MEPEXI m} m] m} ) m) [m)

11. BMBI3 CMITTA 3 gomaluHix rocnogapcrs m} m) m} m] a [m)

12. moxnusicte COPTYBAHHSA CMITTA m] a m] a m] [m]

20. AIK 4acTo YNpPOAOBIK OCTaHHIX TPLOX MicAuiB Kopuctysasca FPOMAACbKMM TPAHCMOPTOM Ha TepuTopii Hawoi 06’egHaHoT
rpomagm Toii uneH cim’i, AKUI HallyacTile nepecyBaEeTbcs TAKUM BUAOM TPAHCNOPTY?

O - woaHA abo maiiKe WOAHA 0 - He WoAHSA, ane NPUHANMHI pa3 Ha TUKAEHb O -saxko
3 - iHogi, piglue, HiX pa3 Ha TUKAEHD (J - B3arani He KOPUCTYETbCA sidnosicmu
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21. Ak Bu ouiHioeTe Ha TepuTopii HALLOI 06’eananoi TPOMA/N:

(y KoxcHOMY pAdKy, 6yOb nacka, 3azHayme auuie 00Hy 8i0noeidb)

AyXKe  WBMAwWe cepe  WBMUAWE  AyXKe He
noraHo  MOraHo  AHbO Aobpe pobpe | 3Haemo
1. MOXAMBICTb KOPUCTYBAHHA TPOMAACbKUM TPAHCMOPTOM Ha o o o g a o
TepuTopii rpomaan
2. BOCTYMHICTb TPAHCNOPTHUX CNONYYEHb MiXK cenamm, aki a o o g o o
BXOAATb A0 06’eaHaHOI rpomaamn
3. akictb nocayr FPOMALCBKOIO TPAHCIMOPTY Ha TepuTopii g g a g a o
rpomagm
4. aKictb / ctaH AOPIT a m) a m) a m)
5. HaaBHicTb BE/IOCUMNEAHUX AOPIXOK m] m] a m] a a
6. 6e3neKy Ha goporax (Hanp. AOPOXKHI 3HaKM, OCBITAEHHS) m] m] a m] m] a
7. AKICTb AOPIr ANA NIWOXOAIB y HaNbAWKYIN [0 Bac okonuui g o o g o o
(Hanp. HaABHICTb TPOTYapiB, IXHiil CTaH, OCBITIEHHA BHOYI)
8. YTPMMaHHA A0Pir 3araibHOro KOPUCTYBAHHSA B3UMKY m] m] [m) m] m] a

22. Yu Ha Baw nornag nporynioBatvca no61um3y micua Baworo npoKMBaHHA y BEYipHiii Yac 3arasom:

AyKe HebesneuHo wsuawe HebesneyHo cepefHbo wemAalwe 6e3nevyHo Linkom 6esneyHo
a a a m] a

23. Yu cepepq uneHis cim’i € auTUHA / AiTM AOLWIKINBHOTO BiKY?

O-tak > AKwo TaK, T0: Yu dumura/dimu xodame y (- TaK, y aepwasHuit (I - Tak, 40 AEPKaBHOIO | NPUMBATHOTO
0 - Hi Oumsayuli cadok? ([ - TaK, y npusaTHuit 3 - Hi, He xoauTb / He XoAATb

24. Yu cepep uneHis cim’i € AUTUHA / AiTH WKINbHOrO BiKy? O -Tak O - wi

24a. KWW TaK, TO NPOCMMO BKa3aTu TUN WKoAM (LLKin), AKy BigBiaye(toTb) anTnHa(aitn): (Mmoxcusi dekinoka sionosioel)

Likona Ha mepumopii Bawoi OTI: Uikona 3a mexcamu Bawoi OTT:
O - Wkona | ctyneHs (1-4 knacm) 0 - Wkona | ctyneHn (1-4 knacm)
O - Wkona I-1l ctyneHis (1-9 knacwm) O - Wkona I-1l ctynenis (1-9 knacw)
3 - Wkona I-1ll ctynenis (1-11 knacw) O3 - Wkona I-1l crynenis (1-11 knacm)

24b. Yu BiaBiAye AnTUHa (KOTpech 3 AiTeit) npuBaTHy WKony?

0 - Tak, Ha TepuTopii Hawoi OTI [ - TaK, 3a mexxamu Hawoi OTT [ - Hi, BigBIAYE (OTb) TiNbKM AepsKaBHY LWKONY

25. Ak Bu ouiHIoeTe Ha TepuTopii HALLOI 06’eananoi IPOMA/N:

(y KoxcHOMY pAdKy, 6yOb nacka, 3azHayme Auwe 00Hy 8idnoeids)

AYKe  WBMAWe cepe  WBMUAWE  AyXKe He
noraHo noraHo AHbO Aobpe pobpe | 3Haemo
1. BOCTYNHICTb LWKin ) ) a m] a [m)
2. AKicTb HaBYaHHA B LUKONAX a a m] a m] m}
3. pocrynHictb AOLWKIIbHUX HABYASIbHUX 3AK/IALIB a m] a m] a a
4. AKICTb HaBYaHHA B AOLWKINbHMX HaBYaIbHUX 3aKnadax a a a m] a a
5. gocTynHictb ITPOBMX AUTAYNX MAALAHYMKIB a m] a m] a a
6. poctynHictb LIEEHTPIB gna gitet i monogai, AKi npautooTb o o o o a a
NPOTATOM YCbOTO POKY
7. akictb MOCNYT y LEHTPAX ans giteit Ta monogi a m] a m] a [m)
8. ,qoc'rynulcrb NO3ALWKIIbHUX 3AHATb ans aiteit Tam monoga,, o o o g o o
opraHi3oBaHMX B LWKoNax
9. iIKI(?Tb NO3ALLKIIbHUX 3AHATb ans giteit Tam monogai, g g o g a o
OpraHi3oBaHMX B LWKOMAX
10. p,f:crynch‘r§ PI%HOMAHITHVIX ®OPM nposeseHHA g g a g a o
A03BiNNA AnA AiTel Ta monogai




26. Ak Bu oLjiHIOETE MaTepianbHy cuTyauito Baworo aomaluHboro rocnogapcrsa?

[ - Ay’Ke NOraHO — XMBEMO Ayxe 0 - weunawe fobpe — xnsemo
GiaHo [ - cepeaHbo — BUCTaYaE ,BiA AOCUTb SAMOXKHO
”
J - wemnAwe noraHo — BMUCTavae nepioro Ao nepuioro 3 - pyxe pobpe —y Hac Bce € 3 - sasko
nvwe Ha 6a3osi noTpebn sidnosicmu

27. Ak Bu ouiHioeTe Ha TepuTopii HALLOI 06’eaHanoi FPOMAM:

(y koxcHomy psadky, 6ydb nacka, 3a3Hayme auwe o0Hy 8i0nosiob)

AyKe  WBMAWe cepe  WBMAWE  AyXKe He
NoraHo  MOraHo  AHbO Aobpe pobpe | 3Haemo

1. pianbHictb YCTAHOB COLIANBHOTO 3AXUCTY m] a m] a m] m}

2. apanTauito rpomascbkux byaisens o NOTPEB OCI6 3

OCOB/IMBUMM MOTPEBAMMU o o o o o o

3. moxnmBicTb KopuctyBaTuca MOC/IYTAMUW NO AOTNALY ans a o a o a a

notpebytoumnx, piHaHcoBaHUMM 06’egHaHOIO rpOMaaoto

4. LONOMOTA, sky HagatoTb YCTAHOBU FPOMA/U ocobam y o g o g a o

BaXKKUX maTepianbHUX yMOBaX

5. [IONOMOTA, sy HagatoTs FPOMAZCbKI OPFAHI3ALLIT o g o g a o

ocobam y BaXKMX matepialbHUX ymoBax

6. 3aLikaBNeHHA ycTaHOB rpomaam npobaemamun OCIB

MOXWI0ro BIKY o o o o o o

7. poctyn ao ®AXOBUX NIIKAPIB m] m] ] m] 0 ]

8. pianbHictb ANTEK m] a m] a [m] [m]

28. Ak Bu ouiHIOETE yyacTb uneHiB ciM’i y KUTTI 06’eaHaHOI rpomaam (yyacTb y rpoMagcbKuMxX 3axofax, cBaTax, ¢pectusansx,
cninbHUX iHiLiaTMBaX MeLKaHLiB Towo)? byOb s1acKa, 3a3Hayme auwe 00Hy 8idnosidb:

3 - yci unenu cim’i SATAJIOM 6epyTb aKTUBHY Y4aCTb Y XKUTTI rpomaam (rpOMaaCcbKOMy SKUTTI)
3 - peski unenn cim’i 3SATAJIOM 6epyTb aKTUBHY yHaCTb Y JKUTTi FPOMaamn
(7 - HixT0 3 uneHis cim’i SATA/IOM He Gepe aKTMBHOI y4aCTi y }UTTi rpomaam - saxko sidnosicmu

29. Ak Bu ouiHioeTe Ha TepuTopii HALLOI 06’¢aHanoi FPOMAM:

(y koxcHomy psdky, 6ydb nacka, 3a3Hayme sauwe 00Hy 8i0noeiodb)

AYKe  WBMAWe cepe  WBMAWE  AyXKe He
noraHo  noraHo  fAHbO _ pobpe nobpe | 3Haemo

1. pisnbHicte BYANHKIB KYIbTYPU (Hanp. npono3uuii,

. m] a m] a m] m}
AKTUBHICTDb)
2. pianbHicTb BIBIOTEK (Hanp. npono3wuii, aKTUBHICTb) m] a m] a a a
3. MOM/IMBICTb y4acTi y cnopTuBHMX 3axoaax AK MAOAY m] a m] a m] a
4. MOXAMBICTb akTUBHO 3AMMATUCA cnoptom m] a m] a m] a
5. moamsicTb yuacti AK TAOAY/CNYXAY y KY/IbTYPHOMY
KWTTI (Hanp. NnepernagaTm BUCTaBU, BUCTYMU, CAYXATH KOHLEPTU m] a m] a m] m}
ToLO)
6. MOMHMBICTb YHACTI Y MUCTELbKMNX HQAIHX“(Hanp. cnisatu B o o o g a o
XOPpi, FpPaTV B rypTi, 6paTi y4acTb y XyA0KHIX MaiCTEPHAX TOLLO)
7. moxnumsicTb akTMBHOI YHACTI B pi3HOMaHITHUX rpOMaACbKUX o o o o a a

3axoAax (Hanp. B rpOMaACbKUX OpraHisauiax)

8. AOCTYNHICTb (HansHicTb) MICLLb, Ae Aopocai MOXKYTb
NPOBOAWTU CBIl BiNbHMIA Yac no3a Zomom (Hanp. Knybis, a m] a m] a a
CBIT/IMLb, KaB'ApeHb TOLO)

9. AOCTYNHICTb A0 MicLb BiAMOYMHKY (BiZNOYMHKY Ha Npupoai) y
6e3nocepeaHiin 61M3bKOCTI 40 Baworo micus NpoXKnsaHHs

10. AOCTYNHICTb iHTEPHETY d m) m] m) [m] m]

88




Jopatok 3

30. flk 3aranom Bum ouiHIoETe 6e3neKy B rpoMaAcbKUX MicLAX Y Hawwiii 06’egHaHiit rpomagi? Yu B inomy Tam:

AyKe He6e3neyHo weuaLe HebesneyHo cepesHbO wemaLwe 6esnevyHo uinkom 6e3neyHo
) o ) m] a
31. 3i cKinbKox oci6 cknagaeTbcs Bale gomaluHe rocnoAapcTBo — T06To, CKiNbKK oci6
HapaxoBye Bawa Halibnunkya poAuHa, AKa NPOXKMUBAE Pa3som Nig OAHUM AaXOM N oci6

(BKAtOYatOUM BCiX 0Ci6)?

32. Akum(un) € AXKEPENO(a) YTPUMAHHSA uboro uneHa cim’i, Akuii 3apobnse Haibinblue? Byds s1acKa, 3a3Ha4yme OCHOBHI
Oxcepena doxodis yiei ocobu— Moxcausi dekinbka sapiaHmie gidnogioel

3 - npautoe Ha ctasui (noBHil abo yacTkosiit)  [J - mae BacHy KOMnaHito 3 - neHcioHep
0 - npautoe, BUiKaKaoum Ao Bennkoro micta  [J - npautoe B CibCbKOMY rocnoaapcrsi [ - nie pracuje, zajmuje sie domem
3 - npautoe 3a KOpAOHOM 0 - npauioe No KOHTpaKTy O - cryaeHT / ydeHT

O - npautoe TOKA/IbHO, yac Big Yacy B pisHux micuax [ - oTpumye gonomory Ha aitei 0 - 6e3pobitHuii(a)

33. fik Bu ouiHIoeTe Ha TepuTopii HALLOI 06’eananoi IPOMA/N:
(y koxHomy psaodKy, 6ydb nacka, 3a3Hayme aAuwe 00Hy 8i0nosiob)

AyXe  WBMAWe cepe  WBMAWE  AyKe He
noraHo  noraHo  AHbO  pobpe pobpe | 3Haemo
1. goctynHicte POBOYUX MICLb m] a m] m} m] m]
2. MOXAMBICTb 3anouyaTKyBaHHA BJJACHOI CMTPABU [m] m] [m] m] ] ]
3. nigrpumky rpomaam gas NIANPUEMLIB a m] a m] a a
4. pianbHicTb opraHizauiin nigTpumkm 6isHecy [m) m] a m] m] a

34. Lo, Ha Baw nornsg, 3aranom nepesaxae y CTOCYHKAX MIXK 1IOAbMMW Ha TepuTopii Hawoi 06’eaHaHOl rpomagm:
HepoBipa, o6epexHicTb i OCOBUCTUM IHTEPEC, un nouyTTa conigapHocti i TYPEOTA MPO 3ATA/IbHE BNAT0?

[ - nepeBakae HeaoBipa, 06epexHicTb i OCOBUCTUN IHTEPEC

O - nepeBasae nouyTTa conigapHocti i TYPEOTA MNPO 3ATAJIbHE B/IATO 3 - saxcko gidnosicmu
35. ByAb N1acka, 3a3HauTe, AK 3arasnom Bu ouiHloeTe Hawy 06’eaHaHy rpomaay AK MICLIE A1 NPOXUBAHHA?
Zly)Ke noraHo LWBMALLE NOFaHO cepeaHbo weuawe fobpe fyxe po6pe
a a a a a

36. BignosiaHO A0 3aKOHOAABCTBA FPOMaAA NOBUHHA peanisyBaTtu 6arato pisHMX 3aBAaHb. He MoXHa BiAMOBUTUCD Bij, *KoaHOTO
3 HUX, a/e Nij Yac naaHyBaHHA 6l0AXKeTy AeAKi 3 HUX MOXKHA TPAKTYBaTH AK Baxkausilwi. fKi cpepu, Ha Bawy AyMKy, NOBUHHI
matu ocobnusy NIATPUMKY? Byab nacka, 3asHaute HE BI/IbLLE TPbOX HaliBaXKNUBILLMX NYHKTIB, NPeACTaBAEHUX Y CMIUCKY:

0 - rpomaacbra Gesneka (3 - KomyHasbHe XUTNO (3 - uncToTa BYAULb | TPOMAACHKUX MiCLib
- ocsiTa | AOWKINbHWIA gornag O - oxopoHa i npodinaktuka 3gopos’a [ - yTpMMaHHA KNagoBuLL,

0 - nosaknacHi 3aHATTA A8 aitein J - 3eneHi Ta BiANOYMHKOBI 30HK [ - poposkHa iHpacTpyKTypa

0 - AianbHICTb YCTaHOB KyNbTypU 0 - cnopT i BiANOYMHOK 0 - BogonocTayaHHs

0 - niaTpMKa rpomaacbKux J - ocBiTAEHHA ByAULb 0 - kaHanizauis

opraHisauii
3 - couianbHa gonomora 0 - agmiHicTpaTVBHI nocayru - ynpasniHHA Bigxogamu (CMiTTe3BanmMwa)

0 - iHwa cdepa (6ydb nacka, 3a3Ha4me, AKA)

37. Wo pgna Bac € HaiibinbLoto npo6aemoto, NoB’A3aHOI0 i3 NPOXKMBAHHAM Yy Hawiii 06’eaHaHIl rpomagi?
=

38. LLlo noTpi6Ho 6yno 6 3miHUTH, W06 Hawa rpomaga 6ysna rapHUm micuem ans KUTTA?
=

39. Ky 6 ouiHKy Bu noctaBunu lonoei Fpomadu 3a ioro AIANBHICTb MG YAC JAHOT
KALEHU|IT? Byds nacka, ouiHime 3a WKanoko wKinbHUx oyiHoK (8id 1 9o 6). OujiHKa: =\ .

40. fky 6 ouiHKy Bu nocraBunun PA/]l 06’edHaHoi 2pomadu 3a ii AIANIbHICTb NI YAC
DAHOT KALBEHUII? 5yds nacka, oyiHime 3a WKanok wKinbHUx oyiHok (8id 1 9o 6). OLHKA: TR cooevre e eseeee s sseese e sssenes

41. fIky 6 ouinky Bu nocrasunm CTAPOCTI 3a iioro OIANIBHICTb MG YAC AAHOI
KALEHUT? Bydb nacka, ouiHime 3a WKaA010 WKinbHUX oyiHoK (8id 1 0o 6). OLIHKA: TR woooeoe e veeesseee s sseees s sseessens




HanpukiHui gocnigxkeHHa mu 6 xotiam Bac nonpocutn npo AesaKy iHPopmMaLiilo CTOCOBHO YNeHiB AOMalLHbOro
rocnogapcrea. Haragyemo, wo aHkera AHOHIMHA - HapaHa iHpopmauia 6yae BUKOPUCTOBYBATUCL /UlUe B
3B€A,EeHNX NOPIBHANBbHUX AAHUX.

KinbKicTb AiTei BIKOM A0 6 POKIB: w.c.oeeveeerereeeireserencreenes nitei

KinbkicTb giteit Bikom Big 6 £0 18 pokis: . ocib

a) MNOCTINHI unenn AOMALIHbOrO rocnoAapcrea

. . KinbKicTb iHOK Bikom Bif, 18 A0 60 POKIB: ........c.eeeunenee KIHOK
(Haiibnunrkua poAUHa, AKA NPOXKMBAE Pa3oMm nig
OAHUM AAXOM, BK/IKOUYAOUM BCiX OCi6) KiNbKiCTb KIHOK BIKOM Bif, 60 POKIB i GI/IBLUE: ....evvcrercrecenenecnnaes MKIHOK
KinbKicTb 4onoBiKiB Bikom Big 18 f0 65 pokis: . ... YONOBIKIB
KinbKicTb 40N10BiKiB BiKOM Bif, 65 POKiB i BinbLLE: ..........ovuievvee.ne. HONOBIKIB
b) Ocsita nocriiiHnx gopocamx
uneHiB AOMALUHbOTO )
0 - noyaTkoBa 0 - HenosHa cepeaHa [ - cepeaHn cneuianbHa
rocnoaapcTea O - suwa
Byde nacka, 3a3Hauyme yci O - npodeciiina 0 - cepegHa 0 - HenoBHa BMWA
8i0nosiOHi Kamezopii
0 - opeHayemo M
0 - operinosana 0 - snacHa kBapTupa  6yauHKy, abo ioro 0 - snachnit Gyautok
c) Akwuii cratyc 6yannky / KBapTUpa ARHEY, a6o i1oro yacTuHa
KBapTMpHM, y AKomy Bu Hacthy
? . M
Npoxueacere: 0 - iHwe — 6yab Nacka, 3a3HauTe AKWIA?
d) flka nnowa 6yauHKy (6e3 npucagnbHoi AinAHKKN) a60 KBAPTUPW, Y AKUX BN NPOMKMBAETE? YR ... M2

e) flKke 3 HMXKUe NepeniyeHNX TBEPAXKEHDb HalKpalle Bifo6parkae cuTyaLilo NOCTiMHUX uneHiB cim’i?

(3 - MM yCi KOXHOTO AHA NPOXMBAEMO (NPaLOEMO abo BUMMOCA | NPOXKMBAEMO) Y Uil rpomag;
[ - MM yCi LWOAHA AINMMO KNTTA MiXK LiiEI0 rPOMaS0I0 Ta iHWMM MicLem (MicuamM) 3a Mexkamm Liei rpomagum (TyT
NPOXMBAEMO, ane NpaLoeMO 360 BYMMOCA B iHLIOMY MicLyi)
- YacTMHa YNeHiB 4OMALIHBOrO FOCMOAAPCTBA KOXKHOTO [HSA XMBE B Liii rPOMagj, @ YacTWHA AT XKUTTA MiXK LiE0
rpomazoio Ta iHWKUM MicLem

O - eaxko sidnosicmu

f) HasBa HaceneHoro nNyHkTy, y akomy BU npc Te:

g) HauioHanbHicTb .........

[AyKe AAKyIO 32 3aN0BHEeHY aHKerty!
MNMpocumo noBepHYTH aHKeTy 0cobi, Aka Bam ii Bpyunna

Yu xominu 6 Bu 3eepHymu yeazy enadu 06’edHaHoi 2pomadu Ha AKYcb cnpasy, AKa He 6yna 32adaHa y daHili aHkemi?

=
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®OPMYJIAAP FPOMAACbKNX KOHCYNbTALLIN

npoekTy CTpaTterii pO3BUTKY FPOMAAM ..........cccvvveueneee.

OAHI YYACHUKA FTPOMAACBKUX KOHCY/bTALIN

Mpono3uyii/3ayeaxceHHa 00 npoekmy

3wmicT 3ayBa-
NonoxeHHs eHHs / Tpono- O6rpyHTY-
Ne 3/m cTparTeril, skoro Howmep HOBaHWI 3MiCT i
CTOCYETbCA CTOPiHKN MONIOXKEHHS HOSICHEHHS!
3ayBa)kKeHHs cTparerii nicas
3MiHN




Micue, gata nianuc

3anoBHEHWNT GOPMYIAP TPEOA MEPEAATU .eveveveeeiererierertereeteseeseeeseeeseeesessesessesessesessesessesens
Q) NEKTPOHHOI MOLUTOK HA QZPECY: wovtreeuireeueriererienertesesseesseesseeeseseeseneesessesessenessesessenenne
6) 3BMYAMHOIO MOLUTOK HA AAPECY: eeererreriuereriereritristeseststssesesestsessesesteseesesestssssesesessssesens
B) 6e3Nn0cepesHbO B CEKPETAPIAT PAAM: c.cerrererriierirteterteresteserteresteseseesessesesaesessesesseesseneenes
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:A120dU MIMHOBKhA

‘BHHEHOMME BUT BHHET'aeg

‘BHHEHOMME BUT BHHeTaeg
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IHAMKaTOpPM MOHITOPUHIY cTpaTerii (Nnpuknapg ana cTpaTerivyHoi wini
1 onepauiiHnX winei y cpepi ocBiTH)

CtpaTeriyHa uinb Ne2: MigBULLEHHSA PiBHA OCBITU MicLLeBOi CMiNIbHOTU
i NnpycTocyBaHHs 0ro A0 BUMOT Cy4aCcHOro pUHKY npadwi

IHAUKaTOpY NpoAYKTY

3HaueHHs
iHgUKa-
Topa

Moka3HwuK pe3synbTaTty

TenepiliHe
/ nnaHoBe

3Ha4YeHHsA

iHagMKaTopa

OnepauiiHa yinb 2.1. PO3BMTOK HaBYanbHOI 6asu

KinbkicTb knacis /
KOpuCHa naoLya
BiAPEMOHTOBaHMX
HaBYa/IbHUX 3aK1ajiB

Kinbkictb (%) y4uHiB, Aki
HaBYalTbCA Y BiAPEMOHTOBAaHMX
HaBYaNbHUX 3aKajax;

Kinbkictb (%) y4uHiB, Aki
HaBYalOTbCS Y 3aKnajax,

AKi NOTPiIOHO peMoHTyBaTU

abo nepebyaoByBaTy;

3MiHa (%) BiAHOCHO
nonepeAHbOro poky.

O6car, KinbkicTb 3axo4iB
AN NiABULLEHHS

in)paCprKTyle Yy
LUKOJ1ax

JOCTYMHOCTI CNOPTUBHOT

KinbkicTb (%) y4HiB, AKi MatoTb
JAOCTYN A0 CNOPTUBHOT iHPpa-
CTPYKTYPW y CBOIX LLKONAX;
Kinbkictb (%) y4HiB y LLKONax
6e3 BiANOBIAHOT CNOPTUBHOT
iHPpaCTPyKTYpW (CMOPTUBHI
MalgaH4vKy, nons, 3ann).

OCHaLeHHS WKin
CyYacHUMU
HaBYaNbHUMU
3acobamu

Kinbkictb (%) y4HiB y LLKONaXx,
AKI OCHaLLeHi CydacHUMK
HaBYaNbHUMM 3acobamu.

KinbKicTb yyHiB Ha OAMH
Kommn'tortep.
KinbkicTb yyHiB Ha 0AMH

KOMM'toTep 3 JOCTYyrnom
[I0 LLMPOKOCMYTOBOrO iHTEpHeTY.

% p06puX i fyxe AOOPUX OLHOK
Yy BiAMOBIAAX yYHIB Ha 3annTaHHA
aHKeTW NPo BUKOPUCTAHHSA
HaB4YanbHOI 6a3u (aHani3
NpPoBOANTL rpyna

3 MOHITOPWVHTY).




OnepauiiHa yinb 2.3 MNigBuLLeHHA epeKTUBHOCTI I YCMiLLHOCTI CUCTEMW OCBITH

Ha TepuTOpIi rpoMaan

KinbkicTb/06csr 3axogaiB
ANs oNTUMI3aLil Mepexi
HaBYaNbHUX 3aKNajiB

CepegHsi Ki/IbKiCTb YUYHIB Ha OAHY
CTaBKy yuMTens y KOXHil LLKONI;

CepegHs Ki/IbKiCTb YYHIB Y Knaci
B KOXHIil LWKOI;

KinbKiCTb YUHIB Y KOXHI LLIKON;
BapTicTb yTprMaHHS yuHs

Y LLKOAI Ha piK

KinbkicTb/06car 3axogaiB
(TpeHiHriB Ta iH.), AKi
NpoBe/i OKPeMi KON,
o6 nigBnLWLNTK KBanidi-
KaLito npauiBH1KIB
OCBITU

KinbkicTb npaLiBHMKIB OCBITH.
SAKi B3A/M y4acTb Y HaBYaHHI
3 NigBULLEeHHS kBanidikawii.

2.4 Po3BuTOK i migBuLLe

HHS AKOCTi OCBITHIX MOCAYT Y LWKOIAX rPOMajn

KinbkicTb roanH goaat-
KOBUX 3aHATb 3 BUB-
YeHHs iIHO3eMHWX MOB;
KinbkicTb rognH aoaat-
KOBUX 3aHATb 3 iHLIWX
npeAmerTiB.

KinbkicTb yuHiB, AKi B311 yyacTb
Y AOZAaTKOBWX 3aHATTAX 3 iHO3eM-
HOT MOBW.

KinbKicTb yuHiB, AKi B3511 yyacTb
Y AOZATKOBWX 3aHATTAX 3 iHLLMX
npeaMerTiB.

PesynbTaTtn icnutie nicnsa 9-ro
Knacy - AaHi Mo LWKONax, CepeaHil
pesynbTaT Nno rpomMagi y nopis-
HAHHI 3 cepeHiM MO perioHy.
Pesynstat 3HO - gaHi Mo wkosnax,
cepezHili pesynbTaT No rpomMagi
Y MOPIBHAHHI 3 cepefHim

no perioHy.

OnepauiiHa uinb 2.3 3a

NPOBAAXEHHS Cy4aCHMX HaBYaAbHUX IHCTPYMEHTIB Yy LLIKOMAX -
3abe3neyeHHs PiBHOro A0CTyny A0 5

KiCHOI OCBITM Ha piBHi MOYAaTKOBOI i 6a30BOI LLKOAN

KinbKicTb roAnH TpeHiHris
ym iHWKYX dopm Nigsu-
LLEeHHSI KOMMNEeTEeHTHOCTI
BunTenisy coepi IT.

KinbkicTb yuntenis, aki nponwnn
HaBYaHHS 3 BUKOPUCTaHHSA IT.

KinbKicTb HaBYaNbHMX
rOAWH 3 PO3BUTKY
iHpopMaLinHMX
KOMMeTeHTHOCTEeN yUHIB
yepes HaBYaHHA
nporpamyBaHH!o.

KinbKicTb y4HiB, OXONaeHmnx
nporpamamu po3BuTKy
iHbOpMaLiiHNX KOMMEeTeHTHOCTeN
yepes HaBYaHHS
nporpamyBsaHHIo.

KinbkicTb roanH 3aHATb,
AKi NPOBOANANCS

3 BUKOPUCTAHHAM iHHO-
BaLlill, 30KpemMa meTtogay
eKCcrepuMeHTy.

KinbKicTb y4HiB, OXONAeHNX
HaBYaHHSAM 3 BUKOPUCTaHHAM
iHHOBaU,l, 30Kpema MeToay
eKcnepuMeHTy
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OnepauiliHa uinb 2.4. BUpiBHIOBaHHSA OCBITHIX LLAHCIB

KinbKicTb roanH 3aHATL KinbKicTb Y4HIB 3i cnevianbHUMK
AnsA y4dHiB 3i cnedi- OCBITHIMUK NoTpebamu, 3okpema
aJlbHNMUN OCBITHIMU MOIOALLNX YYHIB, AKi OTPUManu
notpe6amu NIATPUMKY B paMKax A0AaTKOBUX

3aHATb y WKoNax.

OnepauiiHa uinb 2.5. BUpiBHIOBaHHSA OCBITHIX LLAHCIB Yepes 3abe3neyeHHs MOBHOIO
JOCTyny A0 AOLLKiINbHOI OCBITU Ha TepuUTOpil rpoMagn

KinbkicTb cTBOpeHMX
MicUb Y AOLLKINbHUX
HaBYaNbHMX 3aKnajax

KinbkicTb (%) aiTel, oxonneHux
AOLLKI/TIbHOK OCBITOR

OnepadiiHa uinb 2.6. OcBiTa JOPOCINX SK K/THOHOBUIA eneMeHT GOpPMyBaHHSA CyCninbCTBa
3HaHb

KinbKicTb/06car BUKOHaHWX
NPOEKTIB, CMPSIMOBaHNX
Ha be3nepepBHe
HaBYaHHS LOPOCANX

KinbkicTb 0cib, aKki 6epyTb y4acTb
y NpoekTax 6e3nepepBHOro
HaBYaHHS JOPOCANX

*[1NA KOXHOTO iHAMKaTopa Tpeba BkasaTtu:
1. TepMiH/ 4acToTy BUMIpPIOBaHHS iHAMKaTOpa (HanyacTilwe pas Ha pik).
2. Ocobw /opraHizaLinHi Nigpo3ainy, aki BignoBigatoTb 38 MOHITOPUHS i HaZaHHS iHpopMaLyi
npo AaHnin iHAMKaTOP.
3. Axxepena faHunx Ta iHPopmaLlii, AKi BAKOPUCTOBYBANNCh AN BU3HAYEHHS 3HAYEHHS
iHANKaTOPIB.



MoHiTOpMHroBunii 3BiT 3 peanisauii NpoekTy (3aBAaHHA),
SAIKMIA BUKOHYETbCA B paMKaXx BMpoBaA)KeHHSA
CtpaTerii po3BUTKY rpomMaam

1. YcTaHoBa abo opraHizaLiH1i Nigpo3ain, BiANoBiZanbHNIA 3a peanizayito MPoekTy / KOHTaKTHI
JaHi aBTopa 3BiTy

5. Yn Bignogigae nnaHy rpadik peanizauii npoexty? TAK/ HI *

6. (3anoeHBAMU, AKUW,0 HA 3aNUMAaHHA 5 byna eidnoeios "HI")
Hackinbkn peanbHWin rpadik He BigNOBIAAE 3aN1aHOBaHOMY i Ki MPUYMHN LIbOro?
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8. [lisNbHicTb, 3an1aHoBaHa y nepio HaCTyNMHOro MOHITOPUHTY

9. BUKOHaHHs GiHaHCOBOro NaaHy NpoekTy

naaH Ha | KBapTas ... POKY: vt TPH, BUKOHAHHSA .o, rpH
naaH Ha Il kBapTas ... POKY: v TPH, BUKOHAHHSA .o, rpH
nnad Ha lll KBapTan ... POKY: cvvrvieiiriiiiennrenne TPH, BUKOHAHHS .ocevviiiiiiiiiiienees rpH
naaH Ha IV kBapTas.............. POKY: v TPH, BUKOHAHHS .o, rpH

10. IHdopMaLlis MPO 3Ha4YeHHS iIHANKATOPIB, AOCATHYTUX 3a 3BITHWIA Nepiog;

Tpeb6a epaxysamu yci iHOukamopu moHimopuHzy Cmpamezii po3sumky 2pomMadu..., ki cmocyromecss 0aHUX
npoekmie i 30 0ocsizHeHHs i 38iMHicme no AKux eidnosidae 8iddin/ycmaHosa, AKa 20mye 38im.

IHAVKATOPWU MPOAYKTY:

3aBgaHHs 3Hau4eHHs,

. OanHunyA ba3oBe AOCArHyTe

JREEEE, B S [T e BUMIpIOBaHHSA 3Ha4eHHS 3a 3BiTHUIA
NpoeKkTy nepioa

IHANKATOPW PE3Y/IBTATY:

3aBgaHHs 3HauYeHHs,

. OanHunusA basoBe [OoCArHyTe

EEEE), D A CEES) TRUTEETE BUMipIOBaHHA 3HaYeHHsA 3a 3BiTHUN
NpoeKTy nepioa

Mignuc kepiBHMKa yCTaHOBW abo opraHisauiiHoro nigpo3ainy, akui rotysas 3BiT
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