MIHICTEPCTBO OCBITU I HAYKU YKPATHU
HAIIIOHAJIBHMM TEXHIYHUI YHIBEPCUTET YKPATHM
«KUIBCBKUU MTOJITEXHIYHUU THCTUTYT
IMEHI IT'OPA CIKOPCBKOI'O»

JI.E. JOBI'AHDb, I''A. MOXOHDBKO, I.II. MAJIMK

YIHHPABJIIHHA TPOEKTAMHA

MIATOTOBKH MaricTpiB ramxysi 3HaHb 07 «YIpaBiiHHS Ta aIMIHICTPYBaHHSD)
cuemanbHocTl 073 «MenemkMeHT» cueraiiizani: «MeHeKMeEHT 1 013Hec-
aAMIHICTpYBaHH», « MEHEIKMEHT MI>KHAPOAHUX MPOEKTIB», « MEHEIKMEHT
IHHOBAII», «JloricTuka

HaBuyanbHUH TOCIOHUK

Kuis 2017



«YTpaBliHHA MPOSKTaMMU». HaBYAJIbHUN MOCIOHUK 10 BUBUCHHS TUCIHUTLIIIHU JUIS
MaricTpiB raiysi 3HaHb 07 «YHpaBiiHHS Ta aJAMIHICTpYBaHHS» crienianbHocTi 073
«MenemkMeHT» cremiam3anii: «MeHemKMEeHT 1 Ol3Hec-aIMiHICTpyBaHHSY,
«MEeHEeIKMEHT  MDKHApOJHHUX  IPOCKTIBY, «MeHeKMEHT  1HHOBAIIy,
«Jlorictukay/ Yknan.: JI.E. Jloprans, I'.A.Moxonsko, I.I1 Mamuk. — K.: KIII im.
Irops Cikopcebkoro, 2017. — 420 c.

Penensenru:

JOKTOp €KOHOMIYHHMX HaykK, mpodecop, yueHur cekperap HarioHaibHOTO
THCTUTYTY CTpaTeriyHux nociimkenb O.M./Tawenko

KaHJIUJAT EKOHOMIYHUX HAayK, JOLEHT, AOLEHT Kadeapu MEHEIHKMEHTY
IHHOBAIIMHOTO Ta  IHBECTUIIMHOI  AisuibHOCTI  KHWiBChKOTO — JIep»KaBHOTO
yHiBepcuTeTy iM. Tapaca lllepuenka B.M.IIpuiimax

I'pugh naoano Buenor paooro

Gaxynvmemy meneOHCMeHMY Ma MAPKEMUHSY
Kl im. l2opa Cikopcbkoeo

(Ilpomoxon Ne6 6io 30.01.2017 p. )

HaByanrHe BumaHHS
YnpasiiHHs NPpOeKTaMHU
JUTSL MaricTpiB raiysi 3Hanb 07 «YIpaBiaiHHS Ta aAMIHICTPYBAHHS
cruemanbHocTl 073 «MeHemKkMeHT» cremiamizamnii: « MeHeKMenT 1 013Hec-
aJIMIHICTPYBaHH, « MEHEIKMEHT MI>KHAPOHHUX MTPOCKTIBY,
«MeHeKMEHT 1HHOBaILH», «JloricTukay

VYknanadi Hosranp Jlronmuna €BrexiiBHa, K.¢.H., mpod.;
Moxonbko I'anna AHaTosiiBHa, K.€.H., JIOII..;
Manuk Ipuna IlerpiBHa, K.€.H., JOILI..

Bianosinansuuii penaktop Jleprauoa BikTopist BikTopiBHa, 1.€.H., mpod.

VY HaByaJlbHOMY NMOCIOHMKY CHCTEMAaTH30BaHO 3HAHHS B MPEIMETHIN cdepi ynpaBiliHHA
NPOEKTaMU, HaBEAEHI NMPUHLMIIN, METOAU W 1HCTPYMEHTH NPOEKTYBAaHHS, a TAKOX PO3MJIAHYTI
MMTaHHA [UIAaHYBaHHs, KOHTPOJIIO, OpTaHi3allii, MOTHBAIlIi i KOOPAMHAIIT B paMKax MPOEKTY.

HaByanbHuii MOCIOHMK TMIATOTOBIEHWIM BIANOBIAHO JO HAaBYAIBHOI MPOrpaMu
HOPMAaTUBHOI JMCUUIUTIHU «YTPaBIiHHA MPOEKTaMu». Marepian mociOHMKa CHpSIMOBAHUN Ha
HiATOTOBKY MAaricTpiB, fKi ojxHo4YacHO Oymu O (axiBusgmu-nipodecioHanaMu, i HECTaHJIAPTHO
MUCIISTYMMH, TBOPYUMH OCOOUCTOCTSIMH.

Jlns HayKoBIIB, KEpIBHHMKIB, BMKJIQJayiB, acCHipaHTIB Ta CTYAEHTIB EKOHOMIYHHUX
creniajgbHOCTEN BUIMX HABYAIILHNUX 3aKJIaliB.



B TVIL ..ottt ettt et e te et e e st e e s ae e s ar e e teenbeesbeesree e 6
PO O . e e 9
TEOPETUKO-METOAWNYHI 3BACAOUN YNPABJIIHHA MPOEKTAMMU ....... 9
Tema 1. YnpaBniHHA NpoeKTaMu B CUCTEMi MEHEeKMEHTY
(oY o] - 12 TEcT: 1111 PRSP OTRRRPRRO 9
1.1.CymHicmb rnpoeKkmHoi QisiribHOCMI: MOHAMMS, OCHO8HI
xapakmepucmuku, KracugiKauisi MPOEKIMIB ..........c...ccuuveereeiieeiensieeieaneeenes 9
1.2. YnpaerniHHs rnpoekmamu sik crieyugbiyHa 2asny3b MeHeOXMeHmy .... 21
1.3. Uini, npouecu ma yHKUIT 8 yrpaessiiHHi MPOEKMaMuU.......................... 28
1.4. Xapakmepucmuka MOOesi yrpasriiHHA MPOEKMaMU.................c..c.c.v... 34
1.5.0moueHHsI ma Yy4aCHUKU MPOEKIMY .......cccccueiiueiireaieesieesieesieeseessesnseenns 39
1.6. 2KUmmeUU UUKIT MPOEKIMY .....ccveireaiieeiiresieeiiesiessieasteesieesseesseesseaseennes 44
PekomeHOoBaHa NITEPATYPA [0 TEMM ...cc.eevuveieeieeiieesiiesieesieesieesreesseeseeeeas 50
KOHTPOMNBbHI 3AMUTAHHSA [0 TEMM.....vveieiiieeciiiee et e eitee e s tve e e tre e saee e enaeeeenes 52
TECTOBI 3ABAAHHS [10 TEMM ...oevvvvieieeieeeeeeeeeeeeeeeeeeeeeeeeseeseeseeeeeeeeesseseerereerrereeee 53
Tema 2. OGr'pyHTYBaHHA AOLINBbHOCTI NPOEKTY Ta Moro edpeKTUBHOCTI.
OpraHi3auiHi CTPYKTYpU ynpaBniHHA NPOEKTAMM............ccceevvervrrnennnnn, 55
2.1.Po3p06Ka KOHUETIUIT FIPOEKIMY .......c.veeieeieeiieesiesie s ete st stee e ave e 55
2.2.CmpyKmypa rpPOEKMHOL0 GHATTIBY .........c..ccurvueiuerieeriereesieseesieseesieaseseeas 66
2.3.06rpyHmygaHHs1 OOUITbHOC MPOEKIMY ......ccveiueeieiiieiiesieesieeiesieenieseeas 73
2.4. OuiHKa eOeKMUBHOCI MPOEKIMIB..........cc.cccvueeiieeeireeeireeeieeeireeesreesneens 75
2.5. basoei 3acadu cmeopeHHs1 opaaHiszayiiHoi cmpykmypu rnpoekmy .. 83
2.6.0CHO8HI (hOpMU MPOEKMHUX CIMPYKIMYP ...oveiveeieieaieaieesieesieesaeaneeenseenens 86
PekomMeHOoBaHa MiTePaTypa [0 TEMU 2......cccveviieeeiieeire e sieesiee e snnas 100
KOHTPOSTBbHI 3aMUTAHHA O TEMM....ccuveiieeieeiieeciiesiee e sieesiee e see e sse s 102
TeCTOBI 3ABAAHHS 1O TEMM .....cevveieee it eettee e sttt e e e st ee e e s ebbe e e e s s snraee s 103
POSOIT 2. e 106
OCHOBMW NMNAHYBAHHA MPOEKTY ... 106
Tema 3. NMnaHyBaHHA NPOEKTY AK CKNaaoBa yrnpaBniHHA npoektamul06
3.1. Cucmema nnaHyBaHHST MPOEKIMY ..........ccceevueeieeieesieesieaieesseesseeseeaees 106
3.2. Po3pobka rinaHy yrnpassiiHHA MPOEKIMOM ..........cc..cceueeeriuesieesessieesseens 111
3.3. Xapakmepucmuka yrnpaesiiHHs 3MICINOM MPOEKIMY ..........cccccerverienns 115
3.4.CymHicmb i oyHKUIT cmpyKmypu3auii POEKMY ..........cccccvueivveiiveannns 120
3.5. Hanpsimu cmpyKmypu3auii lIPOEKIMY ........cc.ccoueiiuerieeieraieeseesessenssees 124
PekomeHOoBaHa NITEPATYPA [0 TEMM ......ceivveiieerieeieenieesieesiee e eseeesseesseenns 138
KOHTPOMBbHI 3aMUTAHHSA [0 TEMM......oeeeiiieeeiiieeeeiiee e etee e eire e e sare e staeeesnneee e 139
TEeCTOBI 3aBAAHHS 1O TEMM ....coevveeee it ettt e ettt e e e e st ae e e s ebbas e e s s sraaee s 140
Tema 4. lNnaHyBaHHA CTPOKIB Ta TepMiHIiB BMKOHAHHA NMPOEKTIB ...... 143
4.1. Sacadu ynpasrniHH MEePMIHaAMU MPOEKIMY .......cccccurerieerierienseseeseen, 143
4.2. OpeaHizauyitiHo-mexHOos102i4Hi MOOesli rniaHy8aHHs rpPoeKkmis........ 146
4.3. Cimkoge MnaHy8aHHS MPOEKIMUB............c..cceveiiaieeieeieneenie e 157
4.4. Ocobrnusocmi CimKogo20 riaHy8aHHs 8 yMogax Hegu3Ha4YyeHocmili4
4.5. Po3p06Ka PO3KIAOY MPOEKIMY ......cccueeieaiieesieesieeseeaseasieesseesssesssessesnnes 181



PekomMeHOoBaHa NMITEPATYPA [0 TEMM ....cuvveiieeiieeeiieesieeesiieesiessieeesseessenas 188

KOHTPOSTbHI 3aMUTAHHA O TEMU....c.vviiiiieieeiie ittt 190
TECTOBI 3ABAAHHS [10 TEMM ..ccovvveieieieeiieeeeeeeeeeeeeeeeeeeeeeeeeeseeeeeseeeerereereerereeereee 191
PO 3. e 194
PECYPCHE 3ABE3MNEYEHHA BUKOHAHHA MPOEKTY....................... 194
Tema 5. YnpaBniHHA pecypCHUM 3abe3ne4YeHHAM NPOEeKTiB................ 194
5.1. lpouecu yrnpasriHHS 8aPMICIMIO MPOEKIMY ........ccccvveiveeiireaiieesieesieenns 194
5.2. PecypCHe nnaHy8aHHS MPOECKIMY ........cccueieeriurarieerieesiessensiessieesseesseees 196
5.3. [naHysaHHS 8UMPAM 10 MPOEKIMY ........ccveiiveaiireiieiieeiiesieeasieesseesseens 209
5.4. MemoOu po3paxyHKy 8apmMOCMI MPOEKIMY .........ccccverveiieeieesensseenns 213
5.5. BU3BHAYEHHSI BHOOXKEMY MPOEKIMY .....occvvenieireesieseesieeiesieeeesiaesaesseeneeanes 221
PekomMeHOoBaHa MITEPATYPA [0 TEMM ....cvvveirieeiiieeiiieesireesireesieesiee e senas 225
KOHTPOMBbHI 3AMUTAHHSA O TEMM......oeeeiiiieeiiieeeciieee e stee e sireeeesareeesntaeeesneee e 226
TeCTOBI 3aBAAHHS 1O TEMM ....coevveieeeieitiiee e eeitee e sttt e e e sbbee e e s s ebbe e e e s s sareee s 227
Tema 6. KagpoBe 3a6e3neyeHHs BUKOHAHHSA MPOEKTY...............ccveeueee. 229
6.1. Npouecu ynpaerniHHs IIodCLKUMU pecypcamu rpoekmy................. 229
6.2. Op2aaHi3auitiHa Kyrnbmypa MPOEKIMY ...........cccucureereaieeseeiesieeniesieeniesnes 235
6.3. QopMy8aHHS KOMAHOU MPOEKIMY ......veeivveiieeiiieaieesieesieeseesieessieesseesseens 243
6.4. Npouecu yrnpasriiHHS KOMaHOO MPOEKIMY ..........ccccvvervueiireireesieesieenns 253
6.5.MomusauitiHi acriekmu pobomMuU KOMAHOU .............cc..ccoueecveeiveeseeennnes 261
6.6. YrpasniHHs KOHIIKMamMU 8 MPOEKIMAX .........ccoeeeiiueeeeiiieeeiiieeesiseneans 267
PekomMeHOoBaHa NMITEPATYPA [0 TEMM ....ccuvveiieeiiieeiiieesireesreesieesiee e snnas 274
KOHTPOSTBbHI 3aMUTAHHA O TEMM....ccuveiieeieeiieeciiesiee e sieesiee e snee e saeessee e 277
TECTOBI 3ABOAHHS [10 TEMM ..coevvveveieieeeieeeeeeeeeeeeeeeeeeeeeeeeeeeeeseeseeeeeeseereerereeereeee 277
Tema 7 YnpaBniHHA KOMYHiKauisMu Ta iHpopmaLuinHUm
320€3MEUEHHSAM MPOCKTY ......ocuiiiiiiiiieiieiiestestesteeeeseeseeeestestestesbessesresseeneeeenees 280
7.1. lNpouecu ynpassiHHA KOMYHIKauisiMu rpu 8UKOHaHHI rpoekmy..... 280
7.2. IHgbopmauitiHa cucmema yrpassiiHHA MPOEKMaMU...............cceccuve.ns. 289
7.3. [poepaMHO-mexHIYHI 3acobu yrpaeriiHHS npoekmamu .................. 294
7.4. Aemomamua3sauisi yrpassiiHHA MPOEKMAMU ...........c...cceveveriuesieesinennaens 303
PekomMeHOoBaHa NMITEPATYPA [0 TEMM ....ccuvveiieeiiee e esireesieesieesieeenreeesneas 308
KOHTPOSTbHI 3aMUTAHHA O TEMM....ccuveiieeieeiieesiiesiie e siee s sree e eeesaeennee e 310
TeCTOBI 3aBAAHHS 1O TEMM ...ttt e ettt e e s evbae e e s ebben e e e s saraee s 311
POSMIT 4. .o e 314
YNPABIIHHA NPOUECAMU BUKOHAHHA NMPOEKTIB......................... 314
Tema 8. KoOHTpontoBaHHA CTPOKIB Ta TePMiHIB BUKOHaHHS1 npoeKkTty 314
8.1. 3micm KOHMPOo8aHHs rpouecamu 8UKOHaHHS MPOeKMYy ............. 314
8.2. MoHImopuHa 8UKOHaHHST POBIM 3 MPOEKMY .......ccccvveiieiireaiirerieesinens 321
8.3. I[HcmpymMeHmMu KOHMPOJIIKO BUKOHAHHHS MPOEKMY ......c.ccouveveerieenenans 327
8.4. KoHmporsiroeaHHs 8apmocmi 8UKOHaHHS pobim rpoekmy ............... 330
8.5. YnpaersiHHs 3miHaMu 8 rnpoueci BUKOHAHHST MPOEKMY ............c.ccue.... 336
PekomeHOoBaHa NITEPATYPA [0 TEMM......ceiveeiueeiieeieeieesieesee e eseeeseeesseenns 341
KOHTPOSTbHI 3aMUTAHHA [JO TEMU....cvviiiiiiiieiieiiee ittt 342
TEeCTOBI 3aBAAHHS 1O TEMM ....coevveieeeieitiee ettt e et e e s esb e e s s sbba e e e s s sbraee s 343



Tema 9. YnpaBniHHA PU3UKAMM B MPOEKTAX..........ccveeviveeireeiireeeirneesreeesnnes 346
9.1. lNoHAmMms pu3uky ma Hegu3sHa4yeHocmi. Knacugikauis npoekmHux

PPUBUKIB ...ttt ettt ettt snt et e et e s be e st e e st e e steebeenaeesneesneeanteenreennee e 346
9.2.TlnaHysaHHS yrpaesliHHA PUSUKAMU.............ccceiveeiieeiieessieesiieessseesssnas 354
9.3. 10€HMUDIKAUIST PUBUKIB ........cccuveueesiraiesieaiesaesiesaesiaaeesteaeessnessesseesseanes 360
9.4. AHari3 MPOEKMHUX PUBUKIB ..........ceerveieeiieaiiaieesieesesssesseessseesseessenns 365
9.5.lNnaHysaHHs 3ax00ie 3 peaay8aHHS Ha PUSUKU............cc.ccuevvereesreen, 382
9.6. MOHIMOPUH2 | KOHMPOJIID PUBUKIB..........cecveeiiaiieiiiesieeiinsieaieesiaenseenns 391
PekomeHOoBaHa NITEPATYPA [0 TEMM ......ceiueeiieeiiieieeieesiee e see e sieeseee s 393
KOHTPOMBbHI 3AMUTAHHSA O TEMM......oeeeiiiieeiiieeeciieee e stee e sireeeesareeesntaeeesneee e 395
TeCTOBI 3aBAAHHS 1O TEMM .....cevveieeeieirieee ettt s et e e st ae e e s s ebb e e e s sareee s 396
Tema 10. YnpaBniHHA AKICTIO BUKOHAHHA MPOEKTY .......cccvvvveieerieenennnn, 398
10.1 .[ToHsmms sKocmi 8 KOHMeKCMi rMPOeKMHO20 MeHeOXmeHmy ..... 398
10.2. KoHuenuis yrnpassiiHHA SKICIMIO MPOEKMY .........cccevereeieereeniesieenieanns 400
10.3 lnaHy8aHHS yrpasiiHHA SAKICIMIO MPOEKIMY .........ccccuuverereenereeneenn, 408
10.4. 3abe3rneHYeHHS1 AKOCMI MPOEKIMY .......ccoveveeeieaiieesieeseeseesieesieesseesree s 412
10.5. KOHMPOIIb SAKOCM MPOECKIMY ......cecuveiieeiiieiieasieesieesseesseeaenessaessessseesnaes 415
PekomeHOoBaHa NITEPATYPA [0 TEMM ......eeiuveiieeiieeieenieesiee e seeeneeesieesseenns 420
KOHTPOMNbHI 3AMUTAHHSA O TEMM......oeeeiiiieeiiieeeciiee e etee e s eree e sre e e staeeesnneee e 420
TeCTOBI 3ABAAHHS 1O TEMM ....cevveieee it e eeitee e s eitee e e et e e s s ebbe e e e e s saraee s 421
SABOAHHA OJTA CAMOIMNEPEBIPKUA SHAHDb.........cooii 424
3 AMCUMnIIiHN «YNPaBITiHHA MPOEKTAMM .......vvveeiieeeeiireeeeiieeesteeeesrveeeeneeas 424
FTTIOCAPIV ...ttt 426



BCTYII

Cepen mepemryMoB, MO COPUSATUMYTh 3POCTaHHIO HAIIOHAJILHOT EKOHOMIKH,
BXUIUBY pOJIb Bifirpae (opMyBaHHs Yy HOBOI reHepallii KepiBHUKIB 3HaHb 1 BMiHb
BUKOPUCTAHHS CYy4acHOTO MPOEKTHOIO MiJIXOy J0 BHUPIIIEHHS 3aBIaHb PO3BUTKY
MIPOIIECIB YIIPABJIIHHS Ha PI3HUX PIBHAX, OPIEHTAIIl IIUX MPOIECIB HA JOCSITHCHHS
KIHIIEBUX PE3YJIbTaTIB 3 MIHIMAJbHUMM BUTpaTaMU 4acy Ta KOIITIB 1 3aCBOEHHS
METO/IOJIOTIi YIpaBIiHHS MPOEKTaMU SIK HOBOT'O MPOrPECUBHOTO 1HCTPYMEHTAPIIO
cdepu ynpapIiiHHS.

JucuumiiHa «YTpaBiliHHSA TPOCKTaMH» IIOCIIa€  BaXKJIMBE Miclle B
CTPYKTYPHO-JIOTIYHI CXeMi MIJAFOTOBKM MarictpiB 3a  coemiaibHicTio 073
«MenemkMeHT». BuBYeHHS gaHOi AMCHMIUIIHM 0a3ye€Tbcsi Ha KOHIEMIISIX 1
MNOHATTSAX Teopli ympaBiiHHS, (IHAHCOBOTO MEHEIKMEHTY, CTpPaTEeT1qyHOTO
YIPABIIHHS, MAPKETHHTY, YIPABIIHHS IEPCOHATIOM, MAaKpO- Ta MIKPOEKOHOMIKOIO
1 copsiMoBaHe Ha (OpMyBaHHsI cydacHOro ¢axiBid. «YMPaBIiHHSI MPOCKTaAMU»
TICHO TMOB’s3aHa 3 IHIIMMH JUCIUIUTIHAMH HaBYAJIBLHOTO IUIAHY, TaKUMHU SIK
«MenemxmeHT», «DiHAHCOBUM MEHEHKMEHT», «EKOHOMIKa mMiANpUEMCTBAY,
«Ctpareriune  ympaBiiHHsS», «OpraHizaifiss BUPOOHUITBa», «YTPaBIIHHS
pPHU3UKaMI» TOIIO.

Mera HaBYalnbHOI JUCHUIUIIHM — (QOpMyBaHHA y MailOyTHIX ¢axiBIliB
HAJICKHUX TMPAKTHUYHUX BMiIHb 1 HAaBUYOK 3aCTOCYBaHHS YHIBEpPCAJIbHOTO
IHCTPYMEHTapil0 po3poOKH Ta peanizalii MNpPOEKTIB 3 METOK JOCSITHEHHS
e(eKTUBHOTO ICHYBaHHS Ta PO3BUTKY MIiAMPUEMCTBA.

OCHOBHI 3aBJaHHA HaBYaJIbHO! JUCHUIUIIHK TIOJISITAIOTh B OMNaHyBaHHI
OCHOBHMMHM 1HCTPYMEHTaMH €(EKTUBHOIO YIPaBIIHHS MPOEKTaMU B Oprasizailii,
30Kpema:
~ JIOBEJIEHHA MOIIMPEHOCTI MPOEKTHOI AISUIbHOCTI MIJIPUEMCTB 1 OpraHizaiii 3a

YMOB MIHJIMBOTO PHHKOBOTO CEPEIOBHINA 1 HEOOXITHOCTI BHKOPHUCTAHHS

cnenupIYHUX METO/IIB Ta IHCTPYMEHTIB B YIPABIIIHHI MPOEKTAMH;



- TOJIaHHA XapaKTEPUCTUKHU Y3arajlbHEHOI MOJEJ YNPaBIiHHA MPOEKTaMH, SIK
CHUCTEMHM B3a€MO3B'sI3aHMX IUJIeH, QYHKIN 1 IHCTPYMEHTIB, 1110 BU3HAYAIOThCA,
pealti3yloTbCs 1 BAKOPUCTOBYIOTHCS B XOJ[I BAKOHAHHSI POEKTIB;

- (dopMyBaHHS CyKYITHOCTI TEOPETUYHUX 3HAHb OCHOBHHMX (PYHKIIIM YNpaBIiHHS
IPOEKTaMU;

- O3HAaWOMJICHHS i MpakTUYHA ampooOarlisi MPOrpaMHUX 3acO0iB IUIaHYBaHHS Ta
YIPABIIHHS TPOEKTAMH.

HaByanbHuil mOCIOHUK CKIAAA€TbCA 3 YOTUPHOX po3aumB Ta 10 Tem, 1o
PO3KpUBAIOTh JIOTIKY BUKIAJAHHS MPOEKTHOTO MEHEIKMEHTY SK HaBYaJIbHOI
JUCUMIUTIHK  BiJ 3apOJKEHHS 11ei, 3IIACHEHHs il HayKOBO-JOCIIIHOTO
XapakTepy 0 NPaKTUYHOI peanizaiii MNpoeKTy, PO3poOKH 1 JAOBEACHHS MO
CIIO’KMBAYIB TMPOJYKIIii, sSIKa BIAMOBIJA€ BUMOTaM PUHKY Ta 3a0e3neuye cTaaui
PO3BUTOK MIIPUEMCTBA.

Y  mepmioMy po3aUIl pO3MISNAIOTBCS  TEOPETUKO-METOIAMYHI  3acaau
YIOPaBIiHHSA NPOEKTaMH, BIH CKIAJA€TbCA 3 JABOX TEM, Yy SKHUX MPEACTABIICHI
OCHOBHI BIJMIHHOCTI TPOEKTY BiJ TIOTOYHOI JISJIBHOCTI Ha MIANPUEMCTBI,
PO3MIISIHYTO 3MICT YIIPaBJIiHHS MPOEKTaMU B CUCTEM1 MEHEJKMEHTY OpraHizaiiiii, a
TaKOXK OOIPYHTOBAHO OILUIBHICTh MPOEKTY Ta HOro €(EeKTUBHICTI, PO3IJIAHYTI
OpraHizauiifHi CTPYKTypH yNpaBlliHHS mpoektamu. [pyruii po3ain «OcHOBH
IUTAHYBaHHS MPOEKTY» MiIPYyYHUKA CKIIAJA€ThCs 3 JBOX TEM, Y SIKUX PO3IIISIHYTa
CUCTEMa IJIaHYBaHHSA MPOEKTY, CYTHICTh 1 (DYHKII CTPYKTypu3alii NpOEeKTy, a
TaKOX TUUIAaHYBaHHS CTPOKIB Ta TEPMIiHIB BUKOHAHHS TPOEKTiB. Tperiid po3min —
«PecypcHe 3abe3neueHHsT BHKOHAHHS TMPOEKTY» BKIIOYAE TpPU TEMH, SKi
PO3KPHBAIOTh PECypCHE TNIAHYBaHHS MPOEKTY, KaJIpoBe 3a0e3MeYeHHsS] BUKOHAHHS
MPOEKTY, a TaKOXX MPOILIECH YMPAaBIIHHSI KOMYHIKAIsIMU Ta 1HGOpMAIITHUM
3a0e3nedyeHHsIM MpoeKkTy. OcTaHHIA, YeTBepTUd, po3ail — «YIpaBIiHHA
npolecaMi BUKOHAHHS MPOEKTIB» CKJIAJA€bCs 3 TPbOX TEM, Y SIKUX PO3TISHYTO
KOHTPOJIFOBaHHSI CTPOKIB Ta TEPMiHIB BUKOHAHHSI MTPOCKTY, YIPABIIHHS PU3UKAMU

B MPOEKTaX, a TAKOX YMPABIIHHS SKICTIO BUKOHAHHS MPOEKTY. TemMu JOMOBHEHO



KOHTPOJbHUMH  3alUTAHHSMM, TECTOBUMM 3aBJAHHSMH, PEKOMEHJOBAHOIO
JitepaTyporo. [TociOHUK TaKOK MICTUTh IJIOCApii Ta 3aBAaHHS JJIsl CaMOIIEPEBIPKH
3HaHb 3 TUCIHIUTIHU « Y IPaBIiHHS IPOCKTAMM.

Hasuaneauii [MOCIOHUK [MITOTOBJICHUI BUKJIaJa4aMU kKadenpu
MeHeKkMeHTy HamionansHoro TtexHiunoro yHiBepcurery «KIII im. Irops
CikopCbKOTO»: K.€.H., Ipod., mpodecopom JI.€.JloBranp, KaHj. €KOH. HAayK, JOII.,
noueHToM I'.A.MOXOHBKO Ta KaHJl. €EKOH. HayK, JI01l., ToueHToM [.IT.Manuk.

KonexktuB aBTOpiB BHUCIOBIIOE IMHPY TMOASKY JeKaHy (aKkyIbTeTy
MeHexMeHTy Ta MapkeTuHry KIII im. Irops CikopchbKOro — JOKT. T€XH. Hayk,
npodecopy I'aBpumy Osery AHaTONHOBUYY; BIANOBIIAIBHOMY pEIAKTOPY,
3aBiayBauy Kadeapu MEHEIKMEHTy, [.e.H., npod. [epradosiii Bikropii
BikTopiBHi, peleH3eHTaM: H.€.H., mpod., ydeHoMy cekpeTapio HaiioHanbHOTO
IHCTUTYTY CTpaTeriuyHux aociimkensb Jismenko Onp3i MukonaiBHi Ta K.€.H., JI0LL.,
JOIEeHTY Kadeapu MEHEIKMEHTY 1HHOBAI[IMHOTO Ta 1HBECTHIIMHOI isJIBHOCTI
KuiBcekoro aepkaBHoro yHiBepcutery iM. Tapaca [lleBuenka [Ipuiimaky Bacumio
MuxaitnoBuuy 3a LiHHI TOpaay, TIATPUMKY Ta IONOMOTY 'y BUAaHHI HaBYaJIbHOTO

MOCIOHHMKA.



PO34in 1.
TEOPETUKO-METOOUYHI 3ACAOU YINPABJIIIHHA NMPOEKTAMU
Tema 1. YnpaBniHHA NpoeKkTaMu B CUCTEMi MEHEeAXKMEHTY

opraHi3auiun

1.1. CyTHiCTb NPOEKTHOI QIANbHOCTI: MOHATTSA, OCHOBHi
XapaKTepUCTUKN, krnacudikadisi NpoeKTiB
VY cydyacHOMY pO3yMiHHI MOHATTSA “NMPOEKT’ TIyMadaTh TaK:

— 1€ JISJIbHICTB, 3axiJ, 110 Iepeadadyae BUKOHAHHS KOMILIEKCY MEeBHUX MM JJIs
JIOCSITHEHHSI TEeBHUX IIIeH (OoAepKaHHA TEBHUX pe3yJbTaTiB); ONM3bKI 3a
3MICTOM T€PMIHU — “TOCHOJAPChKa AISIBHICTE, “poboTa (KOMILIEKC poOiT)”;

— Il cHUCTeMa  OpraHi3alifHO-TIPaBOBUX 1  PO3PaxXyHKOBO-(hIHAHCOBHX
JOKYMEHTIB, HEOOXIJHMX JJI1 BHUKOHAHHS II€BHUX Jid a00 Takux, IO
OMUCYIOTH 111 Jii.

IIpoekT — 11€ CYKYIHICTh IUIECTIPSIMOBAHMX, MOCIIIOBHO OPIEHTOBAHUX Y
4aci, 0JIHOPA30BUX, KOMIUIEKCHUX 1 HEPETYJISIPHO MOBTOPIOBAHUX J1H (3aX0/1B 200
poOIT), OpIEHTOBAaHMX Ha JOCATHEHHA KIHLIEBOrO pe3yjbTaTy B YyMOBax
0OMEKEHOCTI peCcypcCiB 1 33JaHOCTI TEPMIHIB 1X MOYATKY 1 3aBEPIICHHS.

dopMyIIIOBaHHS TIOHATH, OCOOJMBO MYJIBTHUCKIAIHUX (KM € 30Kpema

MOHATTS TMPOEKTY), AK MpaBWUJIO, HE MPETEHAYIOTh Ha €IUHICTh 1 TOBHOTY

OXOIUICHHSI BCiX O3HAK MOHSTTS, IO BBOJAUTHCA. TOMy HaBeAeMO IIe JEKUIbKa

B1JIOMHUX BU3HAUYEHb MOHSITTS "MPOEKT".

1. Tnymaunuii cinoBauk BeOcrepa: "[IpoekT (Big naT. projectus — KHHYTUN
BIIEPE/; aHTJI. — Project) — me Oy/b-1110, 110 3aMUCITIOETHCS UM IJIAHYETHCS, BEIUKE
M1IPUEMCTBO".

2. 3Bij 3HaHb 3 ynpaBiiHHA npoekTamu, Project Management Institute, CLIA:
"I[IpoekT — meBHE MIANPUEMCTBO 13 BCTAHOBJICHUMH IIUISIMU, JOCSATHEHHS SKUX
BHU3HAYaA€ 3aBEPIICHHS MPOEKTY".

3. Amnrmiiceka acoraiis mpoekT-meHemkepiB: "IIpoekT — 1e oxpeme



HIJIPUEMCTBO 3 BU3HAYEHUMU LIUIAMH, 1110 YaCTO BKJIIOUAIOTh BUMOTH IIOJIO Yacy,
BapTOCTI Ta SKOCTI PE3y/bTaTIB, SIKI IOBUHHI OyTH TOCIATHYTI".

4. DIN 69901, Himeyunna: "IIpoexT — 1€ MmiAOpUEMCTBO (HaMip), sSKE B
3HAYHOMY CTYIEHI XapaKTepU3y€eThCS HEMOBTOPHICTIO YMOB Ta 1HIIUX OOMEXEHb;
pPO3MEKyBaHHS BlJ] IHIIMX HaMipiB; crienupivyHa A7 MPOEKTY OpraHizaiis HOro
peamizartii".

5. CeiroBuii bank y BiacHomy "OmepatuBHOMy KepiBHUITBI" Ne 2.20:
"IIpoeKT — KOMIUIEKC B3a€MO3B’S3aHUX 3aXOIB, CIIPIMOBAHMX HA JOCSATHEHHA Y
MPOMIXKKY BH3HAUEHOTO TEpiogy dYacy 1 TIpU BCTAHOBICHOMY OFOKETI
MOCTaBJICHUX 3aBJaHb 3 YITKO BU3HAYCHUMHU UUIAMH...". J[J1g OaHKy HUISIMU €:
30UTBIIUTH YW PEKOHCTPYIOBATH BHUPOOHHMYI MOMJIMBOCTI E€KOHOMIYHOI 1
COILIAJIbHOI 1HOPACTPYKTYPH, MIABUIIUTH iX 30€pEKEHHS 1 BUKOPUCTAHHS; HAJATH
TEXHIYHY JONOMOrY Y MIJArCOTOBIN, peaji3amii Ta KEpIBHUITBI IPOEKTaMH,
HAaBYaHHI KaJpiB; MPEACTaBUTH (PIHAHCOBI KOIITH, MOCIYTU Ta CHPUSHHS NpU
MIJTOTOBITI 1 peaizailii IPOeKTiB.

Mema npoexmy — 5H0OKa30BUU pe3yJbTaT 1 3aJaHl YMOBHU peai3allii
3arajibHOTO 3aBJIaHHS [TPOCKTY.

3 TOYKM 30py TeOopli CHUCTEM YHpPaBIIHHS MPOEKT SIK O0’€KT YIpaBIIHHS
MOBUHEH OyTH KOHTPOJbOBAHUM 1 KEpPOBaHWUM, TOOTO BUIUISIOTHCA TE€BHI
XapaKTEPUCTHKHU, 3a SKUMH MOKHA TOCTIMHO KOHTPOJIOBATH XiJI BUKOHAHHS
POEKTY (KOHTPOJIbOBAHICTB).

CnoBO MPOEKT IyXe YacTO BKHUBAETHCA y HamoMy KUTTI. Po3poOka 3aco0iB
6opotrou 31 CHIom, xoHcepnarttiss Yopuoouinbebkoi AEC, mpoBenenHs BUOopUoi
KaMImaHii, B3STTS B OpPEHJy Ta PEMOHT HOBOTO OQicCy, BIPOBAKEHHS HOBOI
CUCTEMHU CTHMYJIOBaHHS TEpCOHATy abo MiJrOTOBKAa JI0 MiKHIKA MalOTh HHU3KY
CRIIbHUX 03HAK, IO XAPaAKTEPU3YIOTh 1X AK mpoekTH. Lle, 30kpema, Taki 03HaAKH:

v CnpssMOBaHiCTh Ha JOCATHEHHSI MeTH. [IPOEKTH CIPSIMOBYIOTHCS Ha

JOCATHCHHS IICBHUX pGSYJ'IBTaTiB — IHIIMMHA CJIOBaMHM, Ha JOCATHCHHA MCTH. Came
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15 METa € PYIIIHOI CUIIOK MPOEKTY, 1 BC1 3yCHIUIA, IO JOKIAAAI0ThCA O HOTo
TJIaHYBaHHS Ta peai3allii, CpsiMOBaHi Ha i1 TOCATHEHHS.

v' TIpoekTH MaroTh YHCICHHI iepapxiudi mimi. OCHOBHOIO METOMO,
HAMpUKJIaJ, TPOEKTy, I[OB’A3aHOr0 3 MPOrpaMHUM 3a0e3MEUYeHHSIM IS
KOMIT I0Tepa, Moke OyTH po3poOKa CKIaJHOT CUCTEMH YIpPaBIiHHS 60a3aMu JTaHUX.
[TpoMiXKHOIO METOI0 MOXXE€ OyTH TECTYBaHHSI CHUCTEMHU B IMpOLECi PO3pOOKH st
HaJallITyBaHHS TPOrpaM, a METOI HUXKYOro PIBHS — BU3HAYEHHS JaT, KOJU
MPAaLiBHUKY, 10 PO3POOJIAIOTH MPOEKT, 3BITYBATUMYTh MPO CBOi pe3ylbTaTd Ha
oTiepaTUBHIN Hapa/i.

v' KoopauHoBaHe BHKOHAHHS IOB’fI3aHMX Mik co0oro giii. Cama
CYTHICTh MPOEKTIB BH3HAYA€ CKJIAJHICTh iXHBOTO BTUICHHS B KUTTA. [IpoekTn
noTpeOylOTh  BUKOHAHHS  YHUCJIEHHUX  3aBJaHb, JKOPCTKO a00  THYYKO
B3a€MOIIOB A3aHUX: JIEAKl IPOMIKHI 3aBAaHHS HE MOXYTh peali30ByBaTUCA, JOKU
HE 3aBEpUICH] 1HIIN 3aBAaHHS; 1HII 3aBJaHHS MAalOTh BUKOHYBATUCS IMapasesIbHO 1
T. . SIKI0 MOPYIIYETHCS CUHXPOHI3allisl BUKOHAHHS PI3HUX 3aB/IaHb, BECh MPOEKT
MO’K€ OTIMHUTHUCS T/ 3arPO3010 HEBUKOHAHHSI.

v' YacoBi pamMKu mpoeKTy. IIPOCKTH BHKOHYIOTHCS MPOTSTOM IIEBHOTO
MPOMIXKKY 4Yacy (Xo4a 1HKOJM KEpiBHHUKAM MPOEKTIB, 1110 OOCTOIOITh BUKOHAHHS
MOYaTKOBUX TpadiKiB, 31a€ThCs, IO MPOEKT HE Oyie 3aBEPIICHO HIKOJIHU) 1 MAlOTh
OUTBIII-MEHIIT YITKO OKpEeCJEeHI Mo4yaToK 1 3akiH4eHHS. [IpoekT BBakaeThbCs
3aBEPILECHUM, KOJU JOCSITHYTI HOro OCHOBHI 1iii. Ilig yac BUKOHAaHHS MPOEKTY
3HAYHI 3yCWJUIS COPSIMOBaHI caMme Ha Te, 100 Horo OyJio 3aBEpIIeHO Y HaMideHHI
TepMiH. Y I1bOMY JIONOMAararTh Tpadiku, Je 3a3HAYAE€ThCS Yac MOYaATKy 1
3aKIHYEHHS POOIT, SKI nepeadavaoThCsl IPOEKTOM.

v' HasBHicTb 0101KeTy. [IpoeKTHA HisTIBHICTD, CIPAMOBAHA HA OTPUMAaHHS
MEBHOTO pe3yibTaTy Yy 3aJaHUil TPOMDKOK Yacy, He MOKe BII0yTucs 0e3
BUKOPUCTAaHHS TEBHUX PECYpPCiB (MaTepiaibHUX, JIOJCHKUX, (DiHaHCOBUX). Tomy

HEBIJI'€MHOIO PHUCOI0 TPOEKTY € HAasABHICTh OIOMKETy, SIKMUA BHUAUIAETHCS Ha
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3a0€e3IeueHHs pecypcHuX noTped piHaHCyBaHHS MPOEKTY, IO BIAMOBIAAIOTh HOTO
Maciitadam, 3MICTY 1 TepMiHaM BUKOHAHHS.

v' Vuikaaphictb. IIpoekTd — 1€ IEBHOI MipOI HEIOBTOPHI Ta
OJIHOPa30B1 3axo/d. BoaHoyac piBeHb YHIKAJIBHOCTI MOKE 3HAYHO KOJIMBATHCS
3aJIeKHO BiZl 0COOMMBOCTEH TpoekTy. CKaxkiMO, AKIO WIETHhCS PO 3BEICHHS
I’ SITEeCATOr0 OyAMHKY y CTUJI «CTaHAApT» 3a MPOTrpamMol0 KUTIOBOI 3a0y10BH, TO
PIBEHb YHIKAJIBHOCTI IILOTO MPOEKTY JOCUTh CKpOMHHUIA. ba3oBi eneMeHTH Takoro
OyIWHKY 1JEHTHYHI €JeMEHTaM THX COpOoKa JEB’STH OYIWHKIB, IO iX OyJo
3BejieHO paHimie. [IpoTe OCHOBHI €IeMEHTH YHIKIBHOCTI MOXKYTh BiJIOWBATUCS Y
cnequ@imi 3eMEeIbHOI JIUISHKH, 1€ pPO3TAIIOBYETbCS OYAWMHOK, Y PpIIICHHI
HaJaroAUTH HOBY CUCTEMY OINAJIEHHA 1 BEHTWIISLIT @00 y HEOOX1AHOCTI MPaIlOBaTH
3 HOBOIO Opurajoro ¢axiBiiB i T. 1H.

3aranom, came Il I’ SITh 03HAaK, a00 XapaKTEPHUCTHK, BIAPI3ZHAIOTh TPOEKTH B[
IHITUX 3aXO0/IiB, TUIaHIB, Iporpam, iHimaTus (Tabdm.1.1.).

Tabnuys 1.1.

BigMiHHicTh MPOEKTIB BiJ iHIIMX 00J1acTed AIAJIBHOCTI

VHIKaJIbHICTD [TocTiiiHa AIsUIBHICTE TumuacoBa JIsUILHICTD
pe3yabpTary (4acoBl pamMKH) (4acoBi paMKH)

Pesynbrar He € OOGcnyroByBaHHS KJIIEHTIB 3n1ava

YHIKaJIbHUM (HanmpuKIa, OyXTranaTepCchbKOro
MaknoHanb/c) Oayancy
PeiicoBuii aBTOOYC MIITPUEMCTBA
TexHiyHa MATPUMKA

VHIKaTbHUNA Bunanns xypHamy BbyniBaunTBO 3aBOMY

pe3yabTar PoGota aBTO3aBOAY Bunyck HOMepy

KypHaITY
BnpoBamxeHHsT HOBO1
IT cucremu
PeGpenaunr
Peximamua kaMImanis
[aBeCcTHUINIIHMI TPOEKT

PosrmsaemMo  HaiBimoOMINII MDKHApPOJHI — acoIfiamii

Ta OpraHizamii, 10
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3aliMarOThCs CTaHIAPTHU3ALIEI0 POSKTHOT AISUIbHOCTI. [0 HUX HaNeXaTh:

. Inemumym ynpasninns npoexmamu (Project Management Institute,
PMI) — mnenpuOyTkoBa opraHizamis, mo o0’eanye moHax 290 THC. dYJICHIB.
Haiibinpmum  3100yTKOM  1i€i  opraHizaiii € po3poOieHHs cepTudikarii
CHELIAICTIB B Tally3l yNpaBiIiHHI MpOoeKTaMH Ha ocHOBI «KepiBHUITBA 10 3BOaY
3HaHb 3 ympaBmiHHA npoektamu» (PMBOK Guide), mo mi3Hime OyB BH3HAHHIA
HarioHansHUM ctangapToM CIIA. 3 ciuns 2013 p. HaOyia YMHHOCTI I1°sITa BepcCis
craggapty PMBOK 2012.

. Mixcnapoona acoyiayis 3 ynpaeninns npoexmamu (International
Project Management Association, IPMA) — wnenpuOyTtkoBa mnpodeciiiHa
acomiarisi, mo o0’emnye moHan S0 HamioHamepHUX acormariid. Cepem HHX
Ykpaincvka acoyiayia ynpaeninnsa npoekmavu «YKPHET», sxa npueaHaiach A0
MDKHApOIHOT criabHOTH B 1993 p. 1 € HamionansHUM BimaiaeHHsM [IPMA, a 3 1997
p. criBmpaitoe 3 IHCTUTYTOM yripaBiiHHs nmpoektamu (PMI).

° Acoyiayis 3 ynpaeninna npoexmamu (Association for Project
Management, APM) — He3aiexHa HamioHaJlbHAa OpraHizamis BenukoOputanii y
chepl ympaBlIiHHS TPOEKTaMH, sika Oyna crtBopeHa B 1972 p. Ilg acomiaris
3aiiMaeThesl PO3POOIECHHSIM CTaHIapPTIB OL[IHIOBAHHS KOMIIETEHI[T MEHEKEPIB IS
yIpaBiiHHS nporpamamu Ta noptdensmu (The APM Body of Knowledge).

. Acoyiayia 3 ynpaeninus npoexmamu Anonii (Project Management
Association of Japan, PMAJ) — HeypsiioBa oprasizaiiis, sika MOKJIMKaHa CTBOPUTH
YHIKaIbHUN SMOHCHKHUM MIIX11 10 YIPaBIiHHS MpOoeKTaMu. ¥ MeKax M€l acormiartii
OyJ0 CTBOpPEHO KOMITET 3 IHHOBAIIMHOTO PO3BUTKY, SIKUA B TOJAJBIIOMY
pO3pOOMB CTaHAApPT TMPOEKTHOI MISJIBHOCTI TiJi Ha3Boio «KepiBHUIITBO 3
YOpaBIIHHSA TMPOEKTaMH Ta TMporpamMaMu JUisi BIPOBA/KEHHS 1HHOBAIM Ha
nianpueMctBax» (P2M).

. Misxcnapoone 006'eOnanna 3 po3pobKu cmamoapmie YNpaeiiHHsA
npoexkmamu (Global Alliance for Project Performance Standards, GAPPS) —

HenpuOyTKOBa oOpraHizailis, Mo 00’€Hye BOJOHTEPIB 3 METOI PO3POOJICHHS
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KBaTi(iKaliHUX CTaHJAPTIB A MpOoeKT- MeHemkepiB. [llnsxom my6aiyHOTO
OOrOBOpPEHHSI I OpraHizaimisi CTBOpWJIAa 1 BJIOCKOHAIWJIA HU3KY CTaHIApTIB.
HaiiBinomimum € «CTtaHgapT OLIHIOBAHHS MPAaKTHUYHOI KOMIETEHINI MEHEIKEPiB
nporpam» (Framework for Performance Based Competency Standards for Program
Managers).

° Misxcoepocasna  paoa 31 cmanoapmuzayii, Memponocii  ma
cepmuirayii  (MJIP) CmiBapyxnocti Hezanexunux [epxaB (CHI) e
MixypsaoBuM opranoM CH/I 3 ¢dopMyBaHHS 1 poBeneHHS y3TOKEHOI MO TUKH
31 cTaHjapTuzallii, Metrposorii ta ceptudikaiii. MJIP BuzHana MiXHapOIHOIO
opranizamiero 31 crapmaptuzanii  (ISO) perioHaapbHOIO — oOprasizami€ero  3i
cTaHJapTu3aimii gk €Bpasiiicbkka paaa 31 CcTaHAapTH3alii, METPoJIoTii Ta
ceprudikarii (EASC), uieHaMu SKOIO € HaI[lOHAJIbHI OpraHd 31 CTaHIApTU3aIlii
nepxkaB, mo BxomaTh B CHJI, 1 MOXyTb CTaTM HalllOHaJbHI OpraHu 31
CTaHJapTU3allil IHIIUX KpaiH y pasl MpUEAHAHHS 10 YTOIU TMPO IPOBEIACHHS
y3roJIPKEHO1 MOJITUKKU B rajy3l cTaHaapTu3ailii, MeTposiorii, ceprudikamii. MJIP
po3po0Jisie 1 npuiitmae mixaepkasHi cranaapt ['OCT.

° Mixcnapoona — opeanizayis 3 cmanoapmuzayii  {International
Standartization Organization, ISO) — wnaiiBigoMima Ta HaHaBTOPUTETHIIIA
MDKHApOJIHA OpraHi3allis 3 po3po0JICHHS CTaHIapTiB, sKa Oyia ctBopeHa B 1947 p.
VY Hit po3pobaeHo 6im3bko 20 THCSY CTaHAAPTIB, SK1 JSTJIM B OCHOBY JIECATKIB
TUCAY HAILIOHAJBHUX HOPMATUBHUX JOKYMEHTIB 0araThoX KpaiH. 3HAKOBOIO
nomiero 'y 2012 p. amsg po3BUTKY MTPOEKTHOI MJISTIBHOCTI CTalO CTBOPEHHS
crangapty 1SO 21500:2012 «KepiBauirBo 3 yrpariinas npoektamu» (Guidance
on project management). V takux kpainax, sk CIIIA, Pocilicbka ®eneparrist Ta B
Kpainax €pponeiicbkkoro Coro3y 1iel CTaHAapT BBAXKAETHCS JOCKOHAIIINM 32 yCl
MOTICPE/THI CTAaHIAPTH, SKi BHKOPUCTOBYBAIIM B IIMX KpaiHax.

[ToTpiOHO 3a3HauuTH, 10 B OCHOBY ctanaapTy I1SO 21500:2012 noxnaneHo
anpo cranmaapty PMBOK. Tlpote 11e He 03Havae, 1Mo Mepiirii € TOYHOK KOTIE0

ocTaHHbOro. HaBmaku BIH MICTUTh Kpallll 1€l Ta AOCATHEHHS TPOEKTHOI
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MPAKTUKH, 10 JAI0Th 3MOTY CKOPOTUTH | 3aJIMIINTH JHIlle HAcTpaBAl podoul iael

Ta MpoIiecH 0e3 HAaAMIPHOTO 1X ycKiagueHHs (taou. 1.2).
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Tabnuysa 1.2.

ITopiBHAHHS CTPYKTYPHU MIXKHAPOJXHMX CTAHAAPTIB 3 YNIPABJIHHA NPOEKTAMM

Mi:KHAPOAHUI CTAHAAPT

PMBOK 4

1SO 21500:2012

PMBOK 5

1. KinpKicTh rpym mpoliecis,

5

5

5

y T. 4.

1. Iaimiannis

2. [ltanyBaHHA

3. Bukonanns

4. MOHITOPHHT 1
KOHTPOJIb

1. [Himiannis

2. [InanyBaHHs

3. BopoBakeHHs

4. KoHTposb
(mmepeBipKa)

1. [Himianis

2. [InanyBaHHs

3. Bukonanus

4. MOHITOPUHT i
KOHTPOJIb

2. KiabKicTh mpeIMEeTHUX
CDVIL

9 ranyseii 3HaHb

10 cy6’exTiB

10 ranyseii 3HaHb

Y T.4.:

1. InTerparis

2. Mexi

3. JIronchKi
pecypcu

4. Yac

5. BapTicTh

6. Pu3uk

7. SIKICTB

8. 3a0e3neUCHHS
9. Komynikarii

1. InTerpartis

2. 3arikaBieHi
CTOPOHU

3. Mexi

4. Pecypcu

5. Hac

6. BapTicTh

7. Pusuk

8. SIkicTh

0. 3a0e3IeueHHs

10. Komymnikarii

1. InTerpartis

2. Mexi

3.JIrochKi pecypcu
4. Yac

5. BapricTh

6. Pu3uk

7. SIKiCTB

8. 3a0e3neyeHHs

0. Komymnikarii

10.3a11iKaBIeHI CTOPOHU

3, KinbkicTs mporiecis

42

39

47

B ymnpaBniHHI npoekTamMH BUAUISIIOTH TaKl OCHOBHI Kiacu@ikaiii MpOEeKTIiB

(puc.1.1).

KJIaCH TPOEKTIB — 3a CKIAJ0M, CTPYKTYpOI Ta HOTro MpPeIMETHOO

ramyssio;

— TUNM TIPOEKTIB — 3a OCHOBHUMH c(epamMu MJiSTIBHOCTI, B SKHX
peaini3zyeTbcs IPOCKT;

— BHUAM TIPOCKTIB — 3a XapakTepoM TNPEIMETHOI Traidy3l IMPOEKTY,

TPUBAJIICTIO MPOEKTIB.
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KoporkocTpokosi

CeperHpOCTPOKOBI

JloBroctpoxosi

TpuBamictn

TaBecTuiitai
IaHOBaIIITHI =
2
. . =\
JlocnipkeHHs 1 z
w
PO3BUTKY 2

OcBiTHI
IT

Puc. 1.1. Knacudixkariis mpoeKTiB 32 OCHOBHUMH KPUTEPIIMU

HalinommpenimMu  cpepamu  AiSIbHOCTI,

(MpOEKTHO-OPIEHTOBAHUMHU ),

Kaac

ITPOEKT

Bun

OyIIBHUIITBO,

MoHonpoeKT
MynbTUnpOEKT
Meranpoekt
ExonomiuHi
- 2
Comianbhi Z
=t
o)
o S
TexHiun1 g
Z.
Opranizamniiifi

IIOB’A3aHAUMHM 3 MPOEKTAMHU

aBTOMOOLIEOY TyBaHHS,

dbapmareBTHKa, apXITEKTypa, MEIUYHE OOCITYTrOBYBaHHS, PO3pOOKa KOMIT IOTEPHUX

nporpam Ta 6araro iHmuX. OKpIM IOPOEKTIB y TPAAMULIIHOMY PO3YMIHHI MOYHa

BECTHU MOBY MpO 3IIACHEHHS coIllladbHuX (MeHciiiHa pedopma), MOTITHIHHX

(BuOOpH 10 mapiiaMeHnTy) abo k no0yToBHX (CIMEHHE CBSITO) MPOEKTIB.

Take pi3HOMaHITTS MPOEKTHOI AISUIBHOCTI MOTpeOye MEeBHOI Kiaacudikarlii

MIPOEKTIB, sIKa MmojaHa B Tabmuii 1.3.

Tabauys 1.3.

Knacudikarist mpoexris

Knacugixauyinni oznaku npoexmy

Buo npoexmy

1. 3a xapakTepoMm 3MiH

e OnepatuBHi

e CTpareriuni

2. 3a macmTabom (po3mMipoM)

e Mauni
e CepenHi

e Benuki
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IIpooosoicenns mabn.l.3.

3. 3a TpuBamicTiO (CTpOKaMH

peasi3ariii)

¢ KopoTkocTpoKoBi
o CepeHbOCTPOKOBI

e JIOBrocTpokoBi

4. 3a rayry3eBOI0 IPUHAICIKHICTIO

e [Ipomucnosi

e byniBenbHi

e TpancnopTHi

e OcBiTHi

¢ YV coepi Toprisii

e KoMIuiekcHi

5. 3a cnenudikorw  KiHIIEBOTO

HOPOAYKTY

e Exonomiuni

e Opranizariiai
e TexHiuni

e ComianpHi

e 3Mmimani

6. 3a (GYHKIIIOHATEHUM

CIIpsAMYBAHHAM

e BupoOoHuyi

e Texuomoriuni

e dinancosi

e JlociKeHHS 1 PO3BUTKY
e MapKeTHHTOBI

e 3 ynpaBJiHHS IEpCOHAIY

e KoMm0O1HOBAaHI

7. 3a XapaKTepoM 3aJly4€HUX CTOPIH

e MixxHapoIH1
e HarmionanpHi
e TepuropianbHi

e MicrieBi

8. 3a cTymeHeM CKJIaHOCTI

e [IpocTi
e Cxiragui

e Jlyxe ckinagHi (KOMITJIEKCHI)

9. 3a cKimamoM 1 CTPYKTYpOIO

3alTy4eHuX opraHizamin

e OgHodyHKITIOHATBHI

e baratoyHKIiOHaNbHI

10. 3a BUMOramu 10 SIKOCT1 IPOEKTY

e CrangaprHi

e 3 Ha3BUYAHUMU BUMOTaMU
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B yIpaBJliHHI MIPOCKTAMH HEO0OX1THO PO3PI3HATH TTOHSTTS
«IIPOEKT»,«TOPT(ENs  MPOEKTIBY», «mIporpamMa», fAKi 1HOAI HEMPAaBOMIPHO
OTOTOXHIOIOTH (Tabi.1.4, puc.1.2.).

Tabnuys 1.4
OCHOBHI XapaKTepPUCTUKHU MPOEKTY, POrPamMH i mopTgeito
IIpoekT IIporpama Hoprdenn
Hiab IIpoexT noBuHEH IIporpama noBuH- [opTdens moBuHEH
BUPOOUTH TOTOBHIA Ha JIOCSTTH KOOpPJMHYBATH,
710 IOCTaYyaHHs CTpaTeTiYHUX 3MiH ONITUMI3yBaTH
HPOJIYKT 1 KopHuryBaTu
CTpa Terito
Bavenns i B3a€MO3B’s13aH1 peani3yroThCs PETYIIOIOTHCS
cTparerisi yepe3 pobouy MPOTrpaMoro CTpATETI€I0 1 3HAXOASITHCS
000JIOHKY MPOEKTY mif il
MOHITOPUHI'OM
Komepuiiina | maiixe abCcosIIOTHO Mailke OBHICTIO Maiike abCOIIOTHO
BHUT0/1a BUKITIOYEHA 3 TIPOCKTY | BKJIFOUEHA B IIPOrpamMy | BUKJIIOUEHA 3
noptderns
OpranizaniifHi | 4acTo BUKJIIOYEHI 3 3a3BUYail BKIIOYEHI B BUKJIFOYCHI 3 TOpTdes
3minu IPOEKTY nporpamy
Yac, BUTpaTH | BU3HA4YeHi B 0i3- OpPIEHTOBHO OKPECJICHI | 3aCHOBaHI Ha IpiopUTETax
Hec-TUTaHi i peaiti- B CTparTertii; 1 cTpaTeriuHux MiIsax
30BaHi B IPOEKTI pO30uUTI HA OKpEMi nopt ens
MIPOEKTH

IIporpama (programme) — 1ie CyKyIHICTh B3aEMOIIOB’SI3aHUX MPOCKTIB (SIKi
BUKOHYBAJIUCh Y MUHYJIOMY, THX, SIKI BAKOHYIOTHCSI ChOTO/IHI Ta 3alUIaHOBaHUX ), a
TaKOXX KOMIUIEKC OpTraHi3aliiHuX 3MiH,00’€IHAaHUX 3arajlbHUMH LUIAMH 1
CIPSIMOBAaHUX HA JOCSTHEHHS] KOHKPETHOI KOMEPIIIMHOI BUTOAM.

BukoHaHHST OKpeMOro MpoOeKTy B CKJIaJl MpOorpaMH MOXKE HE J1aBaTu
BIIYYTHOTO PE3yJbTaTy (I0XOAY), Y TOM 4Yac sIK 3[1HCHEHHsS BCIEl Mporpamu
3a0e3neuye MakCUMallbHy €()eKTHUBHICTD (TPUOYTOK).

IcHye nBa TMIIM porpam:
1. nepuuii — mporpaMa OIepariiHoOro TUIy, B SAKIA KOHIIEMIs 13 CaMoro

MOYATKY € JACSKOI0 MIpOIO 3arajbHOI0 JJIS BCiX 3a1HTEPECOBAHMUX CTOPIH,
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2. ApyTuidi — Tporpama CTBOpPEHHS ab0 mporpama IEpeTBOPEHHs, B SIKIA
MOETHAHHS TPOCKTIB, MO (OPMYIOTh MPOTpaMmy, 3YCTpidaeThCsl BHepine, ado B
oprasizaiiii HEZJOCTaTHBO JOCBIAY peaiizarii mogiOHOi mporpaMu, a 1i KOHIICTIIis
BUHUKJIA Yepe3 Ha/I3BUYAlHI 00CTaBUHU. .

IMopTtdens mpoexTtin (portfolio projects) — MHOKMHA TPOEKTIB, TPOTPaM Ta
IHIIMX POOIT, SKI BUKOHYIOTbCA Y JaHUM dYac 1 00’e€qHaHI pa3oM 3 METOI0
e¢()eKTUBHOTO YyMIpPaBIiHHS JJIsI JOCSITHEHHS CTpPATEeTIYHUX IIUIEH opraHizariii,
KOMIUIEKC 3 OJHOYACHO BUKOHYBAHMMH TIPOEKTaMHU 1 Mporpamu, oO0'€IHAHUX

BJIACHUKOM TTOPTdest BIAMOBIIHO A0 MOTO CTPATETIYHUX 3aBJaHb.

[ ITopTdenn ]

[HinnopT(beﬂi] [ TTpoexT ]

[ IIpoextn ]
[ [Iporpamu ]

[ IIporpamu ]

[ IIpoexTn ] [ [Tinnporpamu ] [ [Tignporpamu ]

[ IIpoexTn ]

[ [Ipoextn ]

[ IIpoektu ]

Puc. 1.2.B3aeM03B’5130K Mi>k MpOeKTaMH, IporpaMamu i noptdesaem

[ocnogaprotodi cy6’€KTH y CydyacHOMY JWHAMiuHOMY CBiTi NpOEKTIB
PO3BHBAIOTbCS, CTAOTh Oi/bII 3PiIJIMMU i OTPUMYIOTb BUTOAW BiJ IIbOTO Yy
BUTJIs1/|i BU3HAHHS, aBTOPUTETY, BIUIUBIB To1o. [/l TOrO, 1106 JJONOMOITH iM
OI[IHIOBAaTHM 1 PO3BUBATH CBOI MOXJMUBOCTI N0 e(peKTUBHIN peaJisarii
NpOEeKTiB, AMepUKaHCbKHUM [HCTUTYyTOM YmnpaBiiHHg npoektamu (PMI) 6yB
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3anponoHoBaHuK cTa”HgapT OPM3 (Organization Project Management
Maturity Mode) — Mogenb OpranisauiiiHoi 3pisocti Ynpasninusa [Ipoektamu.
Buninstote Tpu pieni 3pinocmi cyd’ekmie 2ocnooaproganHs, sKi 3arpoOBAIIIN
yhnpaBiiHHS npoektamu (ctangapt OPM3):

1) ynpasninns npoexmamu (PM3 = Project Management Maturity Model);

2) ynpasninnusa npoepamamu i npoexkmamu (P2M3 = Programme and Project
Management Maturity Model);

3) ynpasninns nopmepensmu, npoepamamu u npoekmamu (P3M3 = Port folio,
Programme and Project Management Maturity Model).

KoMrmaHist Moe nepeTh Ha HOBUM pPIBEHb 3pIJIOCTI TIIBKH MICIS OCBOEHHS
MONEepeAHLOTO PIBHSA, TOOTO [JIsi TOro, 00 SIKICHO YIPaBIATH HopTdenem

MPOEKTIB, HEOOX1HO CIIOYATKY OCBOITH YIPABIIHHS MPOEKTOM 1 IPOrPaMOI0.

1.2. YnpaBniHHA npoeKkTamm siKk cneuudiyHa ranysb
MeHe A XKMEeHTY
CyTbh IPOEKTHOTO MEHEKMEHTY MOJSATae B YIPABIIHHI TUIAMU OpraHizailii,
10 JI03BOJIUTH KOMMaHii OyTH YCIIIIHOIO B KOHKYPEHTHIA OOpOTHOl, MIBHIKO
pearyBaTi Ha 30BHIIIHI 1 BHYTPIIIHI 3MIHM, 3a0lIaJKyBaTu 4ac 1 rpomm. Ilix
MOCTIITHOIO yBarorw KepiBHUKA MPOEKTY 3HAXOASITHCS TP MOMEHTHU: 4ac, OIOKET 1
SKICTh POOIT.
IIpoexTHa Tpiaga - (yac, OIO/KET 1 3MICT pOOIT, BUIUIAIOTH 1€ B JACSKUX
JOKepenax sKiCTh) € OCHOBHUMH OOMEKEHHS, 110 HAKJIAal0ThCS Ha MPOEKT.
HaBenemo  nekinbka  HaOUIbIl — BIAOMHMX  (OPMYJIOBaHb  MOHSTTS
«Ynpasiainasa npoexkrom (YII)» (Project Management).
1. IncturyT ynpasninus npoektamu CIIIA (Project Management Institute),
CIIA nae Take BU3HAUCHHS:
"VII — mucTenTBOo KepyBaHHS 1 KOOpJAWHAII JIOJCHKUX 1 MarepiaabHUX
pPECYPCIB YIPOJOBK KUTTEBOTO IMKIY MPOEKTY IIISIXOM 3aCTOCYBAaHHSI CHCTEMHU

CYy4YaCHUX METOJIIB 1 TEXHIKM YNPABIIHHA ISl JOCATHEHHSI BU3HAYEHUX Y MPOEKTI
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pe3yJbTaTiB 3a CKJIaJAOM 1 00CAromM poOIT, BapTICTIO, SKICTIO 1 3aJ0BOJICHHSM
noTped yJacHUKIB MPOEKTY".

2. Awnrmiiceka acomiarisi mpoekT-MeHemkepiB: "YII — 1e ympaBiiHChKe
3aBJaHHS 13 3aBEPIICHHS MPOEKTY BUACHO, Y MEXKaX BCTAHOBJICHOTO OIOJDKETY,
BIJIMOBITHO 70 TEXHIYHMUX crenudikamiii Ta BUMOT. MeHEMKEp MPOEKTy €
BIJIMTOBITAJTbHUM 32 IOCSATHEHHS IINX PE3YJIbTATIB".

3. DIN 69 901, Himeuuunna: "YII — mne eaHiCTh yNpaBIIHCHKUX 3aBIaHb,
oprasizaiiii, TeXHIKH Ta 3aC001B JjIs peasizamii IpoeKTy".

YupapiiHHSI IPOEKTOM — II€ NMPOIIEC YIPABIIHHSI KOMaHJIOI0 1 pecypcamu
IPOEKTYy 3a JIONOMOTOK CHEHU(PIYHUX METOJIB, 3aBIAKH SKUM IPOEKT
3aBEPIIYETHCS YCHIITHO 1 10CITae CBOET METH.

3actocyBanHsa YII € mificHo HEOOXITHUM 1 3aJICKUTh BiJ] TAKUX OCHOBHHUX
(dakTopiB, fK:

- MacIITabu MpoeKTy, o0cAr poOiIT, iX BapTICTh;

- CKJIQ/IHICTh MPOEKTY;

- KUTBKICTb 1 B3a€MO3B’SI3KM BHYTPILIHIX 1 30BHIIIHIX YYaCHUKIB POEKTY;

- BIPOTIIHICTh 3MIH SIK Y CAMOMY IMPOEKTI, TaK 1 B HOTO CTPYKTYpl, YMOBAX,
OTOYEHHI Ta Y HE0OX1THOCTI IIBUIKOTO pearyBaHHs Ha HUX;

- HAsIBHICTb KOHKYPEHTIB;

- IEPEKOHAHICTh BUILOTO KEPIBHUIITBA y HEOOXITHOCTI CIElialbHOT
OpraHi3aliifHol CTPYKTYypH 1 0COOH, sika BIJMOBIAaTUME 3a 3arajbHy poOOTYy Haj
IPOEKTOM.

Byab-sxuii HaliMeHIIUNA TPOEKT moTpedye 3actocyBaHHs Meromoiorii YII 1
BU3HAUYCHHSI BIAMOBIJAILHOIO 3a MPOEKT. 3aCTOCyBaHHsA pizHUX MeToAiB YII 6e3
CHeIliabHUX TEXHIYHUX Ta 1H(OPMAIIHHO-TIPOrPaMHUX 3aCO0IB MOMIJIMBE JIsI
Majgux 1 cepenHix MoHompoekTiB. Oxpemi 3aco0M MOXKYTb  YCIIIIIHO
3aCTOCOBYBATUCS ISl CEPENIHIX 1 BEIMKUX MYJIbTHIPOCKTIB, 0€3 CTBOpPEHHS
CHeliaIbHOI OpraHizaiii npoekTy. A moBHUH apceHan YII, Bkitoyaroum KOMaHIy

MPOEKTY, BapTO 3aCTOCOBYBATH JO BEJIMKHUX, CKIQJHUX 1 MPECTHKHUX
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METarpoeKTiB, KOJU IliHA YCHIXy MNPOEKTy Belruka, a BUTpard Ha YII OynyTh
IIIJIKOM BHUITpaBJIaHi.

3mict pobotu 3 YII ckinamaeTscst 3 00’€KTIB 1 MPOIECIB AT CTBOPEHHSI LIUX
o0’extiB. [IpeameTHa 0051aCTh MPOEKTY HEKOMIIO3YEThCA y WOTr0 CTPYKTYpHIH
MOJIENi 3a JEKUIbKOMa PIBHSAMH Ha YaCTKOBI 00’€KTH 1 mporecu. | OCKUTbKH 11l
MPOCKTY MOXKYTh 3MIHIOBAaTHCS B XOJi HOro peamisamii 1 BHUSBICHI TOMIIKH
MOBUHHI OyTH BUIIpaBJICH1, HEOOX1IHE CHUCTEMAaTH4YHE YIPABIIHHS 3MiHAMH, 1100
IUTAHYBaTH 3MIHU, KOHTPOJIIOBATH iX MPOBEACHHS 1 BIUIMB Ha CTPOKH, BUTPATH Ta
1HIIT XapaKTePUCTUKHU TTPOCKTY.

Kpim nexomno3uiii NpoekTy NoTpiOHO BU3HAYUTU POOOTH 1 MPOLIECCH, SIKI
HEOOXITHO BHKOHATH [JIsl JIOCATHEHHS pE3yJbTaTIB MPOEKTY 1 BCTAHOBHUTH iX
MOCJI1IOBHICTb.

Meroau ynpaBiliHHA NPOEKTaMH IepeadayaroTh CTBOPEHHS I IUX IUIeH
crieniajgbHOl opraHizaifiiinoi crpykrypu — Project-Driven Organization, 110
NePEKIIAAAETHCS SK ""oOpraHizaiisi BeJleHHS IPOEKTY' .

JUist ynpaBiIiHHSI TPOEKTOM CTBOPIOETHCA €JMHA TpyTa Ha YOIl 3 KEPIBHUKOM
npoekTy. Jlo rpynu BXOASATh YHOBHOB&KEHI NPEICTaBHUKM BCIX YYaCHUKIB
OPOEKTY Juisl peanizamii (QYHKUIA 3riJHO 3 MNPUHHATAM PO3MOAUIOM 30H
BIJIOBIJIAJIBHOCTI. Y CepeInHi KOKHOT (PIpMHU-YYaCHHULII MOKE CTBOPIOBATUCS CBOS
rpyna KOHTPOJIO 3a XOJOM MPOEKTy (0COOJIMBO 4acTO y BUMNAAKax, Koju dipma
3ajlisiHa Bi/Ipa3y y ACKUIBKOX MPOEKTax).

VYrpaBiiHHS mpoeKkTaMu Tepenadadae CUCTEMHE 3aCTOCYBAaHHS METOJIB Ta
IHCTPYMEHTIB YNPaBIiHHA B IIUIAX OTPUMAHHSA 3a/IaHUX PE3yJIbTATIB MPOEKTY.

CuctemMa ympaBJiHHS TIPOEKTOM MOXE€ BKJIIOYATH HACTYMHI  PiBHI
yhpaBiiHHsA mpoektamu (puc.1.3.): crpareriune ympasiinas (Project Direction),
orepaTtuBHe ympasiiHas (Project Management), Texuiune ympasiinas (Project
Realization).
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VYnpasiiHHS TOPTQEnIMHI Ta IPOrpaMaMi MaTEPUHCHKOT KOMIaHii

J L 1r

Crtpareriyde ynpasiiHHS IPOCKTOM

1L I

OmnepaTtuBHE yIpaBIiHHS POESKTOM

Amnaji3 1 peryitoBaHHs NpoekTy. dha3zu., podbotu

Tmimiars IInanyBanHs Bukonanus 3aBepIICHHS

J L 1

TexHiuHe ynpaBliHHA BUKOHAHHSAM POOIT MPOEKTY

Puc.1.3. Cucrema Ta piBHI yInpaBiaiHHS IPOEKTaMU

YV cknaoi cucmemu moocyms po3eopmamucs HACMYNHI OpeaHu YNpaeiliHHs
npoexmom: pana aupektopiB mpoekry (Project Board); xomanma ympapiiHHS
npoekToM (Project Management Team); mpoektuuii odic (Project Office); odic
ynpaBmiHHa npoektamu (Project Management Office); TexHiuHi creriamicTH
(Technical Team); opranu ayauty npoekty (Project Audit team, Project Assurance
Team).

CrpareriuHe ympaBJiiHHS OpraHi3oBye Ta 3[iicHioe Pama naupexTopin
npoekty. Jlo ckmamy pekoMeHAYeThCS BKIIOYATH CIIOHCOpA, 3aMOBHHKA,
KOPHUCTYyBada MPOAYKTY MPOEKTY, KEPIBHUKA MPOCKTY, T€HEPATHHOTO MiIPSIIHUKA
Ta IHIIUX HAWOLIbII BAXKJIMBUX YYACHHUKIB MPOEKTy. OnepaTUBHE YIpaBIiHHSA
OpraHi3oBy€ Ta 3/IMCHIOE KOMaH/Aa YMPaBIIHHA TPOEKTY Ta MPOEKTHHM odic.
TexHiuHe yIpaBlIiHHSA OPraHi3yIOTh 1 3AIMCHIOIOTH MIAPSIHUKA IO BIIMOBIIHUX
poOiT. Opranu aynuTy 3[1HCHIOIOTh BHYTPIIIHINA 1 30BHIIIHIA ayAWT MPOEKTY B
1HTEepecax OCHOBHUX YYACHHUKIB Ta KOMAH/IU YIPABIIHHS MPOEKTY.

BiaminHOCTI (PyHKIIH NpoeKkT-MeHeKePIiB Bl O0OB'S3KIB (PYHKIIOHAIBHHUX

MEHEKEpIB TMoKa3aHi B Tabi. 1.5.
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Tabnuys 1.5.

HopiBusinaa ¢pyHKUii TpaguuiiiHOro (GpyHKUiOHAJBHOIO0) i IPOEKTHOTO

MEHEC/I)KMCHTY

OyHKIIOHATBHUN MEHEHKMEHT

[IpoekTHUI MEHEIHKMEHT

— BianoBiganpHICT 32 MiATPUMAHHS
«CTaTyC-KBOY;

— IloBHOBa)XEHHS BU3HAYEHI CTPYKTYPOIO
YIpaBJIiHHS,

— Crilike K010 3aB/IaHb;

— BinnosimaigpHICTE OOMeEXeHa
3aTBEPKCHUX (DYHKIIIH;

— Po6oTH BUKOHYIOTHCS B CTa0LIBHUX
OpraHizalifHUX CTPYKTypax;

— Koo 3aBians, 110 NiAIATA0OTh
BUKOHAHHIO, HENIOPYIIHUI;

— OCHOBHE 3aBJaHHS - ONITUMI3aIlis;

— VYcnix BU3HAYAEThCS JOCSITHEHHIM

NPOMDKHUX (DYHKITIOHAIBHUX
pE3yIbTaTIB;

— OOMexeHa MiHJIMBICTh YMOB 1 CUTYAIIii.

BinmoBinanpHICTE 3a 3MIHH, IO
BUHUKAIOTE,

HeBu3naueHicTh IOBHOBAKEHD;
ITocTiHO 3MIHIOETHCS KOJIO 3aBJaHb;
BiamnoBigaibHICTE 3a ITAKET
MDK(YHKITIOHAJIbHUX 3aBaHb;
Po6ota B cTpyKTypax, 1o Ai0Th B
MeKax MPOEKTHOTO LIHKIIY;
[IepeBakaHHs HECTaHIAPTHOT
(1HHOBAIIIHOT) ISUTBHOCTI;
OcHOBHE 3aB/IaHHS - BUPIIICHHS
KOH(JTIKTIB;

Vcnix BU3HAYAETHCSA TOCATHEHHAM
BCTAHOBJIEHNX KIHIIEBUX IIJIEM;

HeBu3HaueHicTh BHYTPIIIHBO
NpUTaMaHHA TisTIbHOCTI.

3aBIaHHA YIPABJIHHA POEKTAMU:

BU3HAYCHHS I[JIEH MPOEKTY 1 MPOBEJECHHS HOTO OOTPYHTYBaHHS,
BUSIBJICHHS CTPYKTYPH TPOEKTY;

BU3HAYCHHS HEOOX1THUX 00CSTIB 1 JKepen (piHaHCYBaHHS;
117101p BUKOHABIIIB;

M1JITOTOBKA 1 BACHOBOK KOHTPAKTIB,;

BU3HAYCHHS TEPMiHIB BUKOHAHHSI;

po3pobiieHHs Tpadika peanizallli MpoeKTy;

PO3paxyHOK HEOOXITHUX PECYPCIB;

CKJIaJIaHHSI KOIITOPUCY 1 OIOJIKETY IIPOEKTY;

KOHTPOJIb 32 X0JIOM BUKOHAHHSI TIPOCKTY;

MOHITOPUHT TIPOEKTY.

EBountoniss MeToiB ynpaBJ/liHHS IPOEKTAMU




1. Texnika MepexeBOTO yIpaBiiHHs (IIIUPOKO 3aCTOCOBYETHCH 13 70-X pp.
XX ct.);
2. Opranxizanist poOiT HaJ TPOEKTOM (BUKOPHCTOBYEThCS 3 1975 p.);
Kanennapue ynpapmiaHs (BUKOPUCTOBYEThCS 3 1975 p.);
JloricTuka (BUKOpUCTOBYETHCS 3 1975 p.);
[IIIT gt EOM (13 80-x pp. XX cT.);
Cranpaptae ynpapmiaHsa (i3 80-x pp. XX cT.);
Crpykrypue ynpasmninas (13 80-x pp. XX crt.);
Pecypcue ympasniaas (i3 80-x pp. XX cT.);

© © N o 0 B~ W

CucrteMHuuii miaxia (30kpema, A0 pa3u 3akpUTTsS NpoekTy) — 3 1985 p.;
10. IInamyBaHHs 1 po3poOICHHS 0COOIMBO CKIATHUX MPOEKTIB — 3 1985 p.;
11. Tlodaszna opranizaitist po6oTu Haj IpoekToM — 3 1985 p.;
12. Imirtamiitae moaentoBanas — 3 1990 p.;
13. CucreMHu# miaxia 10 MPoeKTy B 1iioMy — 13 90-x pp. XX ct.;
14. ®inocodist kKepiBHUIITBA MPOEKTOM — 3 1995 p.
Ilpuyunu nosaeu ynpagiinna npoeKmamu:

1. ITigBUIYIOTECS TEMITU 3MIH y TIPOMUCIIOBOCTI, TOMY YIIPABIIHHS MPOEKTAMU
— 11€ OJMH 13 NUISIXIB IOCATHEHHS YCIIXy Y 3MaraHHi 31 3MiHaMHu.

2. YMOBY PUHKY CTalOTh OUTBII BUOATJMBUMU, MMPOCKTH — MACIITAOHIIIAMA i
TaKUMH, 1110 TOTPEOYIOTh OUTBIIIOr0 MpodecioHa i3My B yIpaBIliHHI.

3. ly’xe dYacTto misUIbHICTh MEHEKEpIB TMOB’si3aHA 3 BUKOHAHHSM IPOCKTIB,
POTE YIPABIIHHS MPOCKTAMU BIJIPI3HIETHCS BIJ] 1HIIOT YIIPABIIHCHKOI ISITBHOCTI,
BUMAraruu CIeniaibHuX YMiHb, IHCTPYMEHTIB, OpraHi3aIiitHoi CTPyKTypH TOIIIO.

4. TTornuOmo0ThCs MPOOJEMHU 1HTErpalli sSK pi3HUX KOMIIaHIM, Tak 1 PI3HHUX
BHJIIB JISTTBHOCTI Y X0/l BAKOHAHHS TIPOCKTIB.

[IpoekTHUI MEHEKMEHT mepeadadac JEKIbKAa CXEM VYacTi B VIIPABJIIHHI

IIPOCKTOM!

— Ochosna cxema. MeHemxep TPOEKTy BHUCTYNA€ MPEICTABHUKOM abo

areHTOM 3aMOBHUKAa W He Hece (DIHAHCOBOI BIAMOBIAAIBHOCTI 3a MPUUHSTI
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pieHHs. B sIKOCTI areHTa Moke BUCTYIATH KOKHA OpTaHi3allisi-y4YacHUK MMPOEKTY.
BianoBiganpHICTF MEHEIKEpa TOJISITa€ B KOOPJMHAINT 1 YyHpaBIiHHI XOJ0M
po3po0KHm ¥ peanizarii mpoekTy. KoHTpakTHI BITHOCHHHA BCTAHOBIIOIOTHCS TUIBKU
MDK areHToM 1 3aMoBHMKOM. OCHOBHa miepeBara Iii€i cXeMH — 00’ €KTHUBHICTH
MeHeKMEHTY. OCHOBHHI HEJIOMIK — MEePEKIIaAaHHs BCbOTO PUSUKY HA 3AMOBHUKA.
— Cxema  poswupernozco  ynpageninua. MeHeIKep TPOEKTy  MpuilMae
BIIMOBIJANBHICTh 3a MPOEKT Yy Mexkax (IKCOBAHOI KOIITOPHUCHOI IiHU. BiH
3a0e3nedye yrnpaBiIiHHS U KOOPAWHAIIIIO €TalliB MPOEKTY BiIMOBITHO 0 YTOAH, 110
MIJMACYEThCST MK HUM 1 YYaCHMKaMHM TPOEKTy B Mekax (ikcoBaHOi IIiHU. Y
SAKOCTI MEHEJ[KEpa MOXE BUCTYNATH OpraHizailis, 1o He Oepe y4acTi y IPOEKTI.
Lle, sk mpaBuIIO, MIAPSAHA, KOHCAITUHIOBA, PIALLIE — IHKUHIpUHTOBA (dipMa. Y i
CXEMI pU3UK NOKIA0AEMbCS HA NIOPSAOHUKA.
— Cxema cnpowenozo ynpasninus. (Cucmema «nio xmoup) Lg cxema
HalJacTille BUKOPUCTOBYETHCS B MPOEKTaX 3 OYIIBHUIITBA. B sKOCTI KepiBHHMKA
MIPOEKTY BHCTYIA€ MPOEKTHO-OyniBenbHA (ipma. BianmoBigalbHICT MEHEIKEpa
BU3HAUCHA Yy MeEXax OroJIOIIEHOI BapTOCTI MNPOEKTy. MeHemkep 3abe3neuye,
BIJIMOBIJTHO /10 KOHTPAKTY, 3/1a4y 00’ €KTa MPOCKTYBAHHS M1 KITIOY.
— Aominicmpysanns. OCHOBHA MeTa aJMIHICTPYBaHHsSI MOJSITA€E B TOMY, LIO
aAMIHICTpATOp TPOEKTy TmpuiimMae Ha cebe O000B’A30K 13 3a0e3neueHHs
OTIEPATUBHOTO YIPABJIIHHS, BUBUIHHSIIOUN Yac KEPIBHUKY MIPOEKTY, aje MPH I[bOMY
HE 3HIMAIOYH 3 HHOI'O B1ANOBIJAIBLHOCTI.

JisbHICTD 3 YIPABIIHHS MPOCKTAMU K OKpeMa rajxy3b MEHEKMEHTY Touaja
dbopmyBatucs y 50-X pokax MUHYJIOTO CTOJIITTS Y ABOX HAIpPsMax OJTHOYACHO:

1)  citkoBoro mianyBanHs — CPM (critical path method), a6o CPA, PERT;

2) crpykrypusanii — C/SPEC (cost specification), abo C/SCSC
(cost/schedule control system criteria).

[lepmnit  HampsiMm  Oyno  3alo4aTKOBaHO y  XIMIYHIM, CyAHOOYIBHIN
MIPOMHUCIIOBOCTI, €HepreTuill. BiH 30cepemKkyBaBcs Ha TPOCTUX 00’ €KTax, 1

TOJIOBHUM 3aBJIaHHSIM OyJIO YNPaBJIATH CTPOKAMU BUKOHAHHS poOiT. dpyruit —
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BUHUK B OOOPOHHIN MTPOMUCTIOBOCTI. B 11eHTp1 yBaru Oyiau Tpu napaMeTpu: 00CsAru

poOiT, opraHizalis i BATpaTH.

1.3. lini, npouecu Ta cyHKUil B ynpaBniHHi npoeKkTtamun
3aBgaHHS YMpaBIiHHA TPOCKTAaMHW — JOCSTTH BCTAHOBIICHUX IIUIEH 3a
MOKa3HUKaMHU 00CHTIB, Yacy, 3aTrpar (O10/KeTy), SIKOCTI.
OCHOBHI IUJTI TMPOEKTY JMJOCATAIOTHCS 3a JIOMOMOTOI0 TIEBHUX TIPOIIECIB
yOpaBmiHHA. Y 3B’SI3KYy 3 IIUM BUJIUISIOTH TaKl MiIXOAM, IO JOMOBHIOIOTH OJIMH
OJTHOTO:
—KJIaCUYHMI;
—3a [IUKJIOM BUPIIIEHHS MPOOJIeMU;
—3a JXHTTEBUM IUKJIOM IMPOSKTHOTO MEHEHKMEHTY.
Kaacuunmii miaxin, 3anpononoBanuii ['enpi @aitonem y 1949 por,
MPEICTABIISE 1’ SITh OCHOBHUX (YHKIIIH MEHEIKMEHTY — YOTHPU O€3MOCepeHIX 1
onHy I1HTerpauiiny. Ilepenbayena HacTymHa peanizaimis (yHKIIA y mpoleci
YIPABJIIHHS 3{IHCHEHHSIM MPOEKTIB:
— TIUJIaHyBaHHS 00csAry poOiT, HEOOXIMTHUX JUIi BHUKOHAHHS MPOEKTY 1
JIOCSITHEHHS MOT0 IIIICH;

— Oprasizailiro pecypciB aJisi iX BAKOHAHHS B M€XaX BCTAHOBJICHOTO OIOKETY
1 CTPOKIB;

— BIIPOBAKECHHS pO3pOOJIEHOT MpOorpaMu Jii;

— KOHTPOJh 3a BUKOHAHHSM IUIaHy a00 WOro KOpPUTYBaHHS Yy pasi
HEOOXI1THOCTI;

— KEpIBHHUIITBO KOMaH/IO0 3Iy4eHUX 10 BUKOHAHHS JIIOJICH.

YnpasiaiHHS MPOEKTOM SIK HUKJIOM BUPilIeHHs (PO3B’A3aHHS) NPOOJIeMH.
Jly’ke 4acTo MpOeKT BUHUKAE SK BIAMOBIAb HAa HAasBHI MPOOJIEMH IMiANMPUEMCTBA.

Toni mst fioro peanizaltii Tpeda 3aiHCHUTH Taki Kpoku (puc. 1.4):
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Puc.1.4. Kpoku peanizanii IpoeKTy K HUKIY BUPILICHHS MPOOJIeMU

Tlepuwuti eman — po3poOKa allbTEpHATUBHUX pillieHb (1—5-i Kpokm).

pyeuii eman — npuAHATTA pilieHHs (6-1 KpoK).

Tpemiu eman — BupoBakenns (7—10-i kpokn).

Yacto BUKOHAHHS THUX YW THX 3aBJaHb TICHO IMeEpelieTeHe 31 CTaAiAMM
JKUTTEBOTO IUKJIY MPOEKTHOI0 MEHEIKMEHTY.

KepiBHUKM TIPOEKTIB PO3IIISAIAIOTh TMUTAHHA JKUTTEBOTO IUKIY TO-PIZHOMY,
3HAYHOIO MIPOIO Ha 1€ BIUTMBAIOTH XapaKTep Ta OCOOIMBOCTI TOTO YU 1HILIOTO MPOEKTY,
Horo 3micT. BiimoBimHO A0 OAHOTO 3 HAWIMOMIMPEHININX MIIXOMIB KUTTEBUM UK
PO30MBaIOTh HA YOTUPH BEJUKI (ha3u:

— (OpMYIIOBaHHS MPOEKTY;
— TUTAaHYBaHHS;
— 3JIIHCHEHHS;

— 3aBepIICHHS.
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BianoBigHo 10 3Boay 3HaHB 3 ynpapiiHHsA npoektamu PMBOK ympaBiiHHs
MPOEKTaMU — II€ 3aCTOCYBaHHS 3HaHb, HABUYOK, 1HCTPYMEHTIB 1 METOIIB [0
orieparliil mpoeKTy AJis 3aI0BOJICHHS MOTPEO, sIKI BUCYBAIOTHCS A0 MPOEKTY.

Ynpaeninna  npoexmom  Guxkowyemvci 3 0ONOMO20I0  Npoyecie 3
BUKOPUCMAHHAM CNeYiaibHUX 3HAHb, HABUYOK, IHCMPYMEHmie ma memooig no
VIPABAIHHIO NPOEKMAMU, AKI OMPUMYIOMb 6X00U I CIMEOPIOIOMb UX00U NPOYECIs,
TOOTO YIIPaBIIIHHS IIPOCKTOM 3JIIMCHIOETHCS 3a MPOIECHUM IM1IX0I0M.

Ycnix mpuiHATOr0 B Cy4acHOMY CBITI MPOLIECHOTO MIAXOAY J0 MOOYIOBH
Oi3Hecy 1 ympaBiiHHA HUM OOYMOBIIGHMM IepIl 3a BCE THUM, IO JI03BOJISE
opraHizailii BpaxyBaTl TaKUi Ba)XJIUBUM aCMEKT MIAMPUEMHULIBKIN TISJIBHOCTI, SIK
Opl€HTAlllA Ha KIHIEBUU MPOAYKT, TOOTO HAJAaHHS KJI1E€HTOBI AKICHOTO MPOAYKTY B
CTHUCJII TEPMIHU 1 3 MiHIMAJIBHUMH BUTpatamMu. KpiM TOro, camMma MoJiesib CUCTEMH,
32 OJIMHULIO YNPAaBIIHHS SKOi O€peTbcs MPOLEC, XapaKTEPU3YEThCS TUHAMIYHOKO
MOBEIHKOIO 1 O1IBII THYYKUM pearyBaHHSM Ha 30BHIIIHI 1 BHYTPIIIHI 3MIHH.

IIpouec — CyKymHICTb [Tii, IO IPUHOCSTH PE3yIbTAaT.

IIpouec — 11€ CyKyNHICTh B3a€EMOIOB’ A3aHUX PECYPCIB 1 AISUIBHOCTI, IKa Ma€
YiTKO BU3HAUYCHI BXiJ 1 BUX1J] 1 CTBOPIOE B pe3yJIbTaTi IIHHICTH (JI0JaHy BapTICTh).

[lepeBara mpoIlECHOTO MIAXOMy TMOJSAra€ TaKOX B  OE3MEPEepBHOCTI
YIOPAaBIIHHS, K€ BiH 3a0€3Meuy€e Ha CTUKaX OKpPEeMHX MIAMPOLECIB 3 ypaxyBaHHIM
X B3aeMoii.

3T1iIHO 3 17IeIMH MPOLIECHOTO M1IX01y MPOEKT € YHIKAJbHUM MPOolecoM, 1110
€ CYKYIHICTIO B3a€MO3B’SI3aHUX CKOOPAMHOBAHMX MiNPOLECIB.

VYrpaBiiHHS TPOEKTOM SIK MPOIECOM Mepeadadae TOCATHEHHS Il 3TiTHO 3
BU3HAYCHUMH BUMOTAaMH 3 BpaxyBaHHSIM OOMEXKEHb 3a TE€pMiHAMH, BapTICTIO 1
MOKa3HUKaM SKOCTI.

3 morJigly NpouecHoro mixxoay JOLUIBHO BUIIIUTH JIBl TPYNH MOB’SI3aHUX 3
MIPOEKTOM TPOIIECIB:
1) mpotiecu ympaBiaiHHS IPOSKTOM;

2) MPOIIECH KUTTEBOTO LIUKITY TIPOEKTY.
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[Iporiecu MOxyTh OyTH PO30MTI HA I’SITh OCHOBHHUX TPYII, IO Peali3ylOTh
pi3H1 QYHKIIT yIIpaBIiHHS:

1) mpouecu inimiamii (Initiating Processes) — yxBajeHHs pillICHHS MPO MOYATOK
BUKOHAHHSI MIPOEKTY;

2) mpouecu mianyBanHsi(Planning Processes) — BH3Ha4YeHHS Il 1 KpUTepiiB
yCHIXy MPOEKTY 1 po3po0Ka poOOUNX CXEM IXHBOTO JTOCATHEHHS;

3) nmpouecu BukonanHs (Executing Processes) — — KoopauHallis Jrojed Ta
HIIIUX PecypciB sl BAKOHAHHSA TUJIaHY;

4) mpouecu MoHiTopuHry i ympasiinas (Analys is Processes, Controlling
Processes) — BH3HAYCHHS BIAMOBIAHOCTI IUIAHY 1 BHKOHAHHS MPOEKTY
MOCTABJICHUM LIUIAM 1 KPUTEPISIM yCMIXy Ta MPUUHATTA PIIEHb PO HEOOXIIHICTb
3aCTOCYBaHHS KOPUTYBAJIbHUX BIUIMBIB, BU3HAYEHHSI HEOOXIIHUX KOPUTYBAIBHUX
BIUIMBIB, IXHE y3TOKEHHS, CTBEP/KCHHS 1 3aCTOCYBaHHS,

5) mpouecu 3aBepmeHHsi (Closing Processes) — dopmanizallisi BUKOHAHHS
MPOEKTY 1 MiJIBEJIEHHS WOT0 JI0 BIOPSAIKOBAHOTO (DiHAITY.

Awmepukancekuid [HCTMTYT ynpaBmiHHS mpoektamu (Project Management
Institute) po3pobuB ceprudikaiiiiny mporpamy, B ki, OKpIM €THUYHOTO KOJCKCY 1
npodeciifHOTO A0CBiAY, Oyino BH3HauYeHO mpodeciiini 3HaHHs, BigoMi sik Project
Management Body of Knowledge (PMBOK). PMBOK ckinamaetbes 3 aecatu
dbyHK1ii (0bIacTel 3HaHb):

*  Vnpaeninns inmeepayicio npoexmy (Project Integration Management). ITix
IHTErpaIie€r0 po3yMie€Thcs 00'€THaHHS, KOHCOIIAIlis, 3UJIeHyBaHHS 1 PI3HOMAHITHI
IHTerpamiiHl  Aii, CoOpsMOBaHI Ha YCHINIHE YMOPABIIHHS  OYIKyBaHHSMU
3aI[1KaBJIEHUX CTOPIH 1 BUKOHAHHS IEBHUX BUMOT.

. Vnpaeninna smicmom npoexmy (Project Scope Management). Ilix
YIOPABIIHHAM 3MICTOM PO3YMIIOTHCSI MPOIECH, IO JO3BOJSIOTH POOUTH BUOIPKY,
GbinpTparlito 1 yrpynoBaHHs 3a MPOEKTOM THX 1 TITLKH TUX POOIT, sIKi 3HATOOISATHCS

KepiBHUKY MPOEKTY JUIsl YCHIITHOTO 3aBEPIICHHS MPOEKTY. YTPaBIiHHS 3MICTOM
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MPOEKTY MPSIMO TMOB'sI3aHE 3 BU3HAYEHHSAM 1 KOHTPOJIEM TOTO (3MICTY), 110 OyJe
BKJIFOYEHO 1 IO HE BKJIIOYEHO B MPOEKT.

. Vnpaeninus mepminamu npoexmy (Project Time Management). ITix
YIOpaBIIHHIM TepMiHAMHU MPOEKTY ab0 TOUHIIIEC KaKy4d 4acoM TOMY 4ac, OLIbII
HIMPOKE TMOHSTTS, PO3YMIIOTHCS MPOIECH, 32 JOMOMOTOI0 SKHUX 3a0e3MeuyeThCs
CBO€YACHE 3aBEPIICHHS MPOCKTY.

. Ynpaeninua eapmicmio npoexmy (Project Cost Management). Ilin
YIPaBIiHHSAM BapTICTIO MPOEKTY PO3YMIIOThCS MPOIIECH, B YaCTUHI TJIaHYBaHHS Ta
pO3poOKM OIOJKETY, a TaKoXX YIIPaBIIHHS BUTpaTaMM, SKI 3a0e3MeuyroTh
3aBEpIICHHS MMPOEKTY B paMKaX 3aTBEPIKEHOTO OIOJIKETY.

. Vnpaeninus sxicmio npoexmy (Project Quality Management). Ilix
YIOPABIIHHAM SKICTIO MPOEKTY MAaloThCs Ha yBa3l MpoIecH 1 pi3Hi [ii 3 OOKy
BUKOHYIOUO1 OpraHizarlii, mixo/iy 1 MOJITUKK B 00JIaCTi SAKOCTI, L)1, 3aBJaHHS Ta
30HM BIAMOBIJAILHOCTI B 00JacTi SKOCTI TaKMUM YHHOM - MPOEKT TOBHUHEH
3aJI0BOJIBHATH THUM MOTpedam, 3apajiu SKuX BiH OyB i1HIIIHOBaHUM.

. Vnpaeninus moocekumu pecypcamu npoexmy (Project Human Resource
Management). Ilpomecu yhpaBiiHHSA JIFOJACBKMMH pecypcaMH Oprasisarii,
BKJIIOYAIOTh B ce0€ MiAXOAU JO0 YIPABIIHHS 1 KEPIBHULUTBOM KOMaHIU MPOEKTY.
[1in KOMaH010 MPOEKTY MAEThCS HA yBa3l MyJ KBadi(hiKOBAaHUX MPALIBHUKIB JJIs
SAKUX BU3HAYEHI KOHKPETHI pOJIi 1 BIAMOBIIANBHOCTI 3a BUKOHAHHS TPOEKTy. B
X0/l peamizaiii npoekty npodeciiHuii 1 KUTbKICHUNA CKJIAJ KOMaHIU MPOEKTY
4acTo MOXe 3MiHioBatucsa. [lpaBUnbHUN pPO3MONIT pOJEH MO MPOEKTy 1
BIIMOBIJATBHOCTI MK YJieHaMH KOMAaHJIM MPOEKTY JIa€ MOKJIUBICTh BCIM 4JI€HAM
KOMaHI1 OyTH 3a/IISTHUMU Ha €Tarll IVIAHYBaHHA MPOEKTY Ta NPUHUHATTS PIILIECHb.

. Vnpaeninnsa  komyuikayismu  npoexkmy  (Project Communications
Management). Ilpomecu ymnpaBiaiHHS KOMYHIKAaIlisIMH, 3aCTOCOBYIOTh 3 METOIO
3a0€3MEeUYEeHHs] CBOEYACHOTO (POPMYBaHHS, IMIJATOTOBKH, TOIIMPEHHS, apXiBallli,
nepeaayi, OTpUMaHHS, BUKOPUCTAaHHS 1H(popMallii Ha nmpoekTi. Halibinbima yactuna

yacy Ha mnpoekT, y KepiBHUKIB NPOEKTIB e Ha 3IIMCHEHHS KOMYHIKallii 3
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YJIeHaMHd KOMaHJM 1 3 1HIIUMHU 3aIliKaBJICHUMU CTOPOHAMH IMPOEKTY (BHYTPIIIHI,
BiJl 3BUYAMHUX CIHIBPOOITHHKIB JO BHIIOIO KEpPIBHUIITBA a0O0 30BHIIIHI).
EdexTuBHICTh KOMYHIKaIlli MOJIATAE B TOMY, II0 BOHHM CIYXaTh CIOJYYHOIO
JAHKOI0O MDXK PI3HUMH 3allIKaBIIEHUMU CTOPOHAMH, 3IYYCHUMH B KOHKPETHHM
MIPOEKT.

*  Vmpaesninua pusuxamu npoexkmy (Project Risk Management). Tlin
MpoLIeCaMH YIPABIIIHHS PU3UKAMU MPOEKTY PO3YMIETHCS TJIAHYBAaHHS yIPABIIHHS
pU3uKaMu, 1IeHTU(IKAISA 1 aHajl3 PU3UKIB, BUPOOJIEHHS METO/IB pearyBaHHs Ha
PU3UKH, KOHTPOJIb, MOHITOPUHI 1 YINpaBIiHHSA pHU3UKAMU B XOJ1 peajizari
IPOEKTY. 3a JONOMOTrOK MPOLECIB YNPaBIiHHA pU3UKaMH TpoekTy, KepiBHUKH
IIPOEKTIB IOMararoThCs MiABUILECHHS KMOBIPHOCTI BUHUKHEHHS 1 BIUTUBY (BILIUBY)
CIPUSTIUBUX PU3UKIB (MO1) Ha MIPOEKT 1 3HIKYIOTh WUMOBIPHICTh BUHUKHEHHS 1
BIUIMBY (BIUIMBY) HECHPUSATIMBUX PU3UKIB (TON1) HA MPOEKT B MOMEHT
BUKOHAHHS I[bOTO MTPOEKTY.

. Ynpaeninua nocmasxamu npoexmy (Project Procurement Management).
[Ipouiecu ympaBiliHHA TOCTaBKAMHM HPOEKTY BKIIOYAIOTh B ceOe MOKYNKy ado
npuaOaHHd THUX UM 1HIIUX HEOOXIJHUX CYTHOCTEeW (NMPOAYKTHU, TOCTYTH,
pe3yabTaTh, JOKYMEHTH), SIKI BHUPOOJSIOTHCA 30BHIMIHIMHM (TIPS THUMM)
OpraHi3ailisiMd IO BIJHOIICHHIO MO Ti€i, B sKiil peamizyeTbcsa mnpoekT. Cama
oprasizaiiisi, B Kii BUKOHYETBHCSI TIPOSKT MOXE BUCTYMATH B SKOCTI MOKYMIIS 200
IIPOJABLS IMX CYTHOCTEU.

*  Vnpaeninua szayikasnenumu cmoponamu npoexmy (Project Stakeholder
Management). Ilix mnpomecamMu yHpaBiiHHS OYIKYBaHHSIMH 3alliKaBICHUMHU
CTOPOHAMH MPOEKTY PO3YMIETHCS SIK TAKe CIIJIKYBaHHS MK KOMaHJOI MPOEKTY 1
3aIliKaBIEHUMHU 0c00aMH, a TaKOK poOOTH CIIPSIMOBaH1 Ha 3aJJ0BOJICHHS 1X TTOTPEO
1 BUPIIIEHHS BUHUKAIOYUX MPOOJIeM, IKI MOXKYTh COPUUYUHUTH 32 COOOI0 3MIHU Ha
OpOeKTi. 3aBIsSKM MpPaBWIbHOMY BHOYIOBYBaHHS BIIHOCMH MIDX Yycima
3aIliKaBICHUMHU CTOPOHAMHM Ha TPOEKTI, KEPIBHUK MPOCKTY MOXE 301IBIIUTH

HMOBIPHICTb yCIiXY.
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Hagpeneni ¢pyHKIii moAiIst0Th HA JIBl TPYIIU — OCHOBHI: YIIPABJIIHHS 3MICTOM
MPOEKTY, YIPABIIHHS BapPTICTIO MPOEKTY, YIPABIIHHS YaCOM IIPOEKTY, YIPABIIHHS
SKICTIO, & TAKOXK JTOJATKOBUMU - permta 6 QyHKITi.

Ak 6aunmo, ocHoBHi ¢yHKIIi PMBOK BHu3HaueHO 3a WiJisiMM, 32 JOCSITHEHHS
SKUX BIMOBIAA€ MPOSKTHUA MEHEIKEp, a JOJaTKOBI — 3a 00’€KTaMHu, Ha SKi
CIPAMOBY€ETbCA NISUTbHICTH KepiBHHUKA. [IpoTe B Ha3Bl BCiX HMX (PyHKIINA HasBHE
CHJIBHE CJIIOBO YNpasiinHs, 1110, B CBOIO Yepry, rnepeadayae BUKOHAHHS B 1X MexKax
Takux (YHKIIHA yIpaBIiHHS, SK OpraHizaiis, MiIaHyBaHHS, KOHTPOJIb, MOTHBALIIS.
[Hakie Kaxy4du, IPOEKTHUM MEHEIKEp MOBUHEH 3/IIMCHIOBATH OCHOBHI (DYHKIIi1
YIOPABIIHHS IOAO0 CIeNU(PIYHUX LIJIEH Ta 00’ €KTIB OUOIIOBAHUX HUM MPOEKTIB.

OyHKII MPOEKTHOTO MEHEIKMEHTY M€ Ha3WUBAIOTh OOJACTSIMHU 3HAHb IO
YIPaBIIiHHIO IPOEKTAMHU.

Obaacte 3HAaHb mo  ynpamiaiHHi  mpoektamu  (Project
ManagementKnowledge Area) — oco0JrBa 001acTh yIpaBIiHHS MPOCKTaMH, sSKa
BU3HAUYAETHCS ii BUMOTAaMHU /10 3HaHb W OMUCYETHbCS B TEPMIHAX ii CKJIAJOBHX:

MPOIIECIB, MPAKTUK, BXO/IIB, BUXO/I1B, IHCTPYMEHTIB Ta METO/IB.

1.4. Xapaktepuctuka moaeni ynpaBniHHA NpoeKTaMmu

[Toeqnat OCHOBHI (DYHKIIT YIIpaBIIHHS TPOEKTAMH 3 IHCTPYMEHTApieM, SIKUN 115
IIOTO 3aCTOCOBYETHCS, MOKHA 3a JIOTIOMOTOI0 MOJIENI YIMPaBIIHHA MPOEKTaAMU
(puc. 1.5). EdpekTuBHICT, MPOEKTY 3aJIC)KHUTh BijJ pillleHh HA KOXHIHM cTanii #oro
3MIMUCHEHHS, TTPUYOMY HEIMpaBUJIbHE BHUXIJHE PO3YMIHHS IIJIEH CHOPUYUHSE TIO
JAHITIOKKY TIOMIJIKM Y TIOCTAHOBIII 3aJlad Ta y BHU3HA4YEHHI 00cCsATy poOIT 3a
MIPOEKTOM, 1110, B CBOIO Yepry, MPU3BOAUTH J0 BTpAT yacy i KOmTiB. BcTaHOBIEHHA
IJIeH MpoeKTy nependavyae TOTPUMAHHS TAKUX MPABHIL:

e PE3yJIbTAT MPOCKTY MOBUHEH OYTH YITKO OKpeceHHi (00csT pobiT);

e IPOCKT Ma€ 3MIMCHIOBATUCA y BH3HAYECHOMY 30BHINIHBOMY CEpPEIOBUIIN
(YyyacHHKH);

e IOBMHHI OyTH BCTAHOBJIEHI TEPMIHU MPOEKTY (CTPOKH);
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e OIOJIKET MPOEKTY HE MOBUHEH MEPEBUIIYBATH 3a/1aHOI BEJIMYMHU (3aTPATH);

e IIPOJIYKT Ma€ 3aJJ0BOJIbHSTH BU3HAYEHUM CTaHAapTaM (SIKICTh);

e HEOOXITHO MAaTH

crpaBy

HAAIMHUMH,

nocTayajabHUKaMU 1 MAPAIIUKaMu (PECypecH).

Ile#i crmcok MokHa MpoAOBKUTU. I[IpoTe, MO0 OCHOBHI BUMOTH HE

THYYKUMHU

1 CTaOUILHUMU

Oynu

B3a€MOBUKJIIOYAIOYMMH, BCl BOHU MOBUHHI OyTH MOTOMKEHI HA pPaHHIX CTaaifix

Puc.1.5. Monens ynpaBiiHHS POEKTOM

Inanu

IIPOCKTY.
Lini Komanoa
XT10? OBS
O6csr, (opranizaniiina
—1 OromKer, miai CTPYKTypa
NPOEKTY)
Obcsz Bionosioanvuicme
WBS
(po6oua cTpyKTYypa Matpuus
P PYKTYP BigmoBigaiabHoOCTI
MPOEKTY)
Io?

CitrkoBi rpajiku
Hiarpam a I'anTa
Pecypci
ricrorpamu

Koumponw

Indopmauniiini Ta
aHAJITHYHI 3BiTH
MeTton
CKOPHUIOBAHOIO
Or01KeTY

[{iyi mpoekTy W OCHOBHI MOT0 XapaKTEPUCTUKH (PIKCYIOThCS y TaK 3BAaHOMY

dopmyisipi  mpoekty (Tabs.1.6) sk pesynabrarT nepmoi ¢Gasu MPOCKTHOTO

MEHEDKMEHTY — BUOOPY Y3TOJIKCHHS MPOEKTY.

[Ticyist BCTaHOBJICHHS LIJIEH 1 3’SICYBaHHS OCHOBHUX BUMOT JI0 ITPOEKTY Ta MOTO

pe3yabTaTiB B yOpaBIiHHI MPOEKTOM TOYMHAEThea (a3za maHyBaHHs. Jlis

JIEKOMITO3UIIIT POEKTY Ha JOCTYITHI JUTsl OrJisiay (Ha eTari IIaHyBaHHs) 1 KepoBaHi

(Ha erami peanizailii) YaCTUHHM BHUKOPUCTOBYETHCA poOOYa CTPYKTypa MPOEKTYy —

WBS (Work Breakdown Structure). Bona BinmoBinae na 3anuranns «lllo tpeba

3poOUTH 3a MPOEKTOM?». 3aleKHO BiJ MaciiTady MPOEKTy KUIbKICTh PIBHIB
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JIEKOMIIO3HIIII MOXe OyTH PI3HOI0, aX J0 BUOKPEMJICHHS pOOIT, TOTOBHX JJIs
BKJIFOYEHHS B CITKOBY MOJIETIb.

®dopmyBaras WBS 51oridHo TATHE 32 COOO0 3alMTaHHSA «A XTO BUKOHYBAaTUME
111 poOOTH?», BIAMOBIJIIO HA SIK€ € CTBOPEHHSI OPraHi3alllifHOi CTPYKTYPH IIPOCKTY
OBS (Organization Breakdown Structure). Bona BH3HA4Ya€ BiIHOCHHH MIX
y4aCHUKAMHU MPOEKTY, iX BIAMOBIJANBHICTh 1 MOBHOBAXXEHHSI B MPOLIECT peani3arii
MIPOEKTY.

Tabnuys 1.6.

DopMyJISIp MPOEKTY

3aBIaHHA | No HPOEKTY

Hata
3aMOBJICHHSA

Hassa npoekty

3amoBuuK I1IT1

Anpeca

KonraxTtai ocoou 1. ITIIT

Temn. 1 paxc
2. IIIIT
Ten. 1 pakc

HorogipHa | Ycboro TPUBEHb

hoiHa ILnan oruiatu

HonatkoBi yMOBH

Crpoxu [TowaTox Kinenp

[IpomixHi cTpokn

[aptaepu | Koomeparist

CyOniapsinHuKu

3aBga”Hs

[epconan | KepiBauk 3acTyImHUK

CriBpoOiTHUKH

[Ipoext CkopoueHa Ha3Ba
Lim

Kputnuni ctpoku
1.

OcobnuBoCTI i IpoOIIEeMH
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OCKUIbKM HaNMOWIMPEHIOK (QOPMOI0 MPOEKTHUX CTPYKTYp € MaTpuyHa
opraHizalliifHa CTpyKTypa, K1 IpuTaMaHHa IMOJIBIifHA MIANOPSIKOBAHICTh YJIECHIB
MPOEKTHOT KOMaHIM MPOEKTHOMY MEHEIKEpY 1 KEepiBHUKOBI (DYHKI[IOHAIBHOTO
MIPO3/1TYy, TO IHCTPYMEHTOM, SIKMM J03BOJISI€ BUPIIIYBATH MOXKJIMBI MPOOJIEMH 1
CYIIEpPEUKH, BUCTYIIA€ MATPULS BIAMOBIATBHOCTI, IO MOB’SI3y€ CTPYKTYPY POOIT 1
BIJINOBIIANIbHICTh MIEPCOHANY, Ja€ BIAMOBIAL Ha 3aMUTaHHS «XTO 10 POOUTH 1 3a
10 BIAIIOB1Ia€E?.

[Ticast mpOro 3HAYHO JIeTiIe 3AIMCHIOETbCS HACTYNMHUN OJIOK TUTAHYBaHHSI —
IJIaHYBaHHS TEPMIHIB BUKOHAHHS MPOEKTHUX POOIT —CKIIAJaHHSAM YKPYIHEHHX
CITKOBUX rpadikiB, OOUYHMCICHHSM iX MapaMeTpiB METOJOM KPUTHYHOIO HUIAXY 3
NOJAJIBIIOK PO3pO0KOI0 aiarpaM ['aHTTa $K IHCTPYMEHTIB KaJEHJIapHOTrO
wianyBaHHs. [lo koxHi poOoTi rpadika BU3HAYAIOTBCS PECypcH, SKi
MOEAHYIOTHCS B pecypcHi ricrorpamu. OIiHEHI B Tpoliax 3aTpaTd MOJAIOTHCS B
yaci y BUIsIAI OaHaHonoAiOHOi kpuBoi. Ha 1boMy TutaHyBaHHSI 3aBEpIIYEThCS,
OCK1JIbKA BU3HAYEHO, SIK JIOCATATUMYThCS BC1 TPOEKTHI I1LTI.

Ha erami peami3anii mpoekTy JoMiHy€e (QyHKIIIS KOHTpOJt0. CrucTemMa KOHTPOJIIO
BCTAHOBJIIOE OCHOBY JJISl CIIOCTEPE)KEHHS, OLIHKM W MPUBEACHHS IOYAaTKOBOTO
MJIaHy y BIAMOBIIHICTD 31 3MiHAMHU, 1110 BiOyaucs. KoHTpoas TicHO OB’ s3aHui 13
CUCTEMOIO 3BITHOCTI W OIIIHKH. 3BITHICTb BCTAHOBJIIOE 1H(POPMALINHY CUCTEMY
IPOEKTYy, IO JI03BOJISIE KOHTPOJIIOBATH MPOLEC HOro BUKOHAHHSA 1 YHUCENIbHO
OLIIHIOBATH MOT0O pe3yJbTaTUBHICTb. OCHOBHUM METOIOM OL[IHKH MPOEKTY € METOJ
ckopuroBanoro Oroxety (Earned Value), sikuit mae 3mory BU3HAUYUTU PIBEHb
BUKOHAHHS MTPOCKTHUX POOIT 1010 BCTAHOBJICHUX TEPMiHIB, 00CSTiIB 1 3aTpat. Bin
nependayae MOXKJIMBICTh BHUKOPUCTAHHA TaK 3BaHUX S-TOMIOHUX KPUBUX SIK
IHCTPYMEHTY IIPOTHO3yBaHHS OCTATOYHUX CTPOKIB 1 3aTPAT 32 MPOEKTOM.

Takum yuHOM, Y MO/IeJTI YIPABIIHHS IPOEKTOM 3BEJEHI pa3oM I, PyHKIIIT Ta
IHCTPYMEHTH MMPOEKTHOI'O MEHEIKMEHTY, SIK1 y3arajibHeH1 y Taou.1.7.

Cnemianmictramu  «COBHET» Oyma 3ampomoHoBaHa CHUCTEMHA  MOJENb

yIpaBJIiHHS IPOEKTaMU, Ka € 0a3010 JIJisk po3poOKHU BIAMOBITHOTO CTaHIAPTY.
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CucremMHa MoJejib YNPABJIiHHA NPOEKTaAMH SIBJISIE COOOIO 3TOPHYTE
JepeBO HaaMipHOi Oe3iul 3aBgaHb 1 MOpOLEayp, SAKi TEOPETHYHO MOXKYTh
3MIMCHIOBATHCA TIPW YIMPaBIiHHI PI3HUMU OO0'€KTaMH. camMe IIsI HaJMipHICTh
(TOBHOTA) MOMENi € TIPUHIIMIIOBO BAXKJIMBOIO BJIACTHUBICTIO HJIS TPAKTHYHOL
noOy/I0BM OpraHi3aliiHuX CTPYKTYp 1 Oi3HEC-TPOIIECIB MPOEKTHO-OPIEHTOBAHUX
KOMIaHi#, CTaHapTIB Ta CUCTEM YIPaBIiHHS

Tabnuys 1.7.

XapakTepucTuKka MOJIETI YIIPaBIiHHS MPOESKTOM

LI BusHauaroTbcs BHMOTHM /10 MPOEKTYy 3 OISy Ha

IKICTh, a
[HCTpYMEHT — KOHTPAKT

obcsary,
HAroJIONIY€EThCSI, IKUW 3 HUX JIOMIHY€E

BUTpaTH, qac 1 TaKOXK

1O (o6cse)
[acrpyment — WBS

BusHauarotbcst o0csru  poOIT pO3poOKor0  poOoUoi
cTpykTypu npoekty (WBS)

XTO (komanoa)
Inctpyment — OBS

[Tpu3HavyaeThcsi KepiBHUK 1 (popMyeThcss KOMaHIa 3a

CTPYKTYpH
(OBS) 1 mopiBHSHHS BUMOT TPOEKTY 31 3M10HOCTIMU

JIOTIOMOTOI0  CTBOPEHHS ~ OpraHi3amiiHol

BUKOHABI[IB

XTO 110 POBUTH
(6ionosioanvricmv)
IncTpyMeHT — Matpuns
BIITOB1AAJIbHOCTI

CTBOPIOETHCS  MATPHUISl  BIAMOBIMAIBHOCTI, B SKIH
poOOTH  3aKpIIUIIOIOTBCS 32 BUKOHABIIMH 13

BHU3HAYCHHSM MipH BiIMOBIAAILHOCTI

K (nranu)

IncTpymMeHTH — CITKOBI Tpadiky,
niarpamu ['aHTTa, pecypcHi
ricrorpamu

VY3ropkyroThcs TUIAHM BUKOHAHHS TIPOEKTY OO0
BCTAHOBJIGHUX LI 1 B3a€MOBIIHOLICHb POOOYMX
eJIEMEHTIB

KOJIM 1 CKUUIbKA
(konmponv)

IHCTpYyMEHT — iHpOpMaIliiiHi Ta
aHAJITUYHI 3BITH, METOL
CKOPHUTOBAaHOT'O OIOIKETY

BusHavaioTbcs TOKYMEHTH, AKI MICTATH 1H(opMarlio
JUIsT KOHTPOJIO IIOAO TEpPMiHiB, 0OCATIB, OHOIKETY
HIISIXOM BU3HAYCHHS BIIXUJICHD BiJ IIJIaHY

[Ipotiec ympaBiiHHS 3A1MCHEHHS MPOEKTY PEATI3YEThCS MIISXOM MPSMOTO 1
00epHEHOTO 3B’SI3Ky MIXK Cy0’€KTamMH 1 00’€KTaMU YMPaBIIHHS 1 BKIIIOYAE PiBHI

YIOPABIIHHS, MPOLECH YIPaBIiHHA, QYHKIIIT yIIpaBiaiHHs (puc.)
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00’extH (Q) ®azu JKIII (C)
— IIporpamu 1. Konnenmis
— Toprdeni 2. Po3poOka
®yukuii YIII (S) — IIpoektn 3. Pecamizamis
— VmpasniHHA obcsarom — KOHTPaKTH 4. 3aBeplICHHA
MIPOEKTY (3MiCTOM)
— VYmnpasiiHHSA 3aTpaTamu
(BapricTiO) 4
> OO0 ekt — >
— VYmpasiiHHA 9acoM g .
_ . YIOpaBIIHHS
- praBJ’IlHHfI SAKICTHO \_
— VYmpasniHHSA JTIOACHKUMHU Cranii YIIT (F)
pecypcamu IIpouec L
_ o . 1. Inimiamis
— VYnpaBiiHHA KOMYHIKaIlisIMU YupaBJ/JIIHHSA 2. TInanyBsanHs
— VYnpabninns 3. BuxoHaHHs
KOHTPaKTaMu/IOCTa4aHHIM 4 VipapiiHHs
— VYmnpaBiiHHA PU3UKOM VG’ . ’ p
yO’€XT yIpaBIiHHS 5.3aKkputTs
— VYmpasiiHHSA MIPOEKTHOIO
IHTerpawiero
Yac (T) Kirouosi (Z) Komanga YIII (L)
1.Crpareriunnii — TuBecrop — MeHemKep MpoeKTy
(Becw XKLIIT) — 3aMOBHHK — ®yHKIIOHAIBHI
2.Piunnii — T'ennigpsiaHuk MEHEHKEPU
3 .KBapTaJ'IBHI/II/E —  BuxoHaBui
4.0nepatuBHUN — T eHKOHTPAKTOP

Puc.1.6. Cucremna Mojienb yrpaBiiHHS TPOSKTaMHU

1.5.0TO4YEeHHSs1 Ta yYaCHUKU MPOEKTY
BaxxauBuM eleMEeHTOM YIpaBIliHHS MPOEKTAMH € OTOUYEHHS POEKTY, OCKIJIbKU
BQXJIMBO BHU3HAUUTH CEPEIOBUINE, B SIKOMY BHHHKA€E, ICHYE 1 3aBEpIIYETHCS
MIPOEKT.
Orouennsi mpoekty (Project Environment) — cyKymHiCTh 30BHIIIHIX Ta
BHYTPIIIHIX CUJI, SIKI CIIPUSIIOTh YU 3aBaKAIOTh JOCSITHEHHIO LJIEH MPOEKTY.
BigHocuHM MiX MPOEKTOM 1 CEPENOBUILAMU HE JO3BOJISIOTH MPOBECTH YITKY

MeXy MiX HUMHU. Jly)Ke BakJIMBE 3HAYEHHS Ma€ KEPIBHUIITBO IMiANPUEMCTBA,
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OCKIJIbKM CaM€ BOHO BHM3HAYa€ I[JIi Ta OCHOBHI BMMOTH WIOJO MPOEKTY, HOro
peaiizaliii, MeTo 1B yIIpaBJIiHHS.

Jlo daxTopiB OaudcHb020 OomoueHnHs TPOEKTY TEpIl 3a BCE BITHOCHUTHCA
KEpIBHUIITBO MIAMPUEMCTBA, K€ BU3HAYA€ LIl Ta OCHOBHI BUMOTHU /10 MPOEKTY.
Benukuii BIUIMB Ha MPOEKT MOXYTh HAJaBaTH OCHOBHI CTPYKTYPHI MiAPO3IiiIH
HOiANPUEMCTBA, 1HPPACTPYKTypa  MIANPHUEMCTBA, CTaBIEHHS  TPOMAJICHKHX
opraHizailii 1 KOJIGKTUBY B IIJIoMy. Uepe3 B3a€MOJIiF0 MPOEKTY 31 Clyxbamu Ta
BiJlTIJIaMU BIOYBA€ThCS BIUIMB OJIM3BKOTO OTOUYEHHS Ha MPOEKT. BpaxoByroum
HOro «OJM3bKICThY, TAKUH BIUIUB € HAUPETYJSIPHIIIUM 1 HAUCYTTEBIIINM.

Jlo dakTopiB Odanexoeo omoueHwHsi Haledcamv Ti  chepu, Tamysi
KUTTENISUIBHOCTI CYCIUIBCTBA, B AKUX Jl€ opraHizauis. Hacamnepes e puHku, Ha
AKUX Tpaitoe opradizamis. KpiM Toro, BeIMKHil BIUIMB Ha MPOEKT MArOTh TaKi
dbakTopu, SIK TMOJITHKA JEp>KaBU, CTaH i1 €KOHOMIKM Ta HayKH, OCOOJMBOCTI
3aKOHOJIaBCTBA, KYJIbTYPHUX Ta MPUPOJTHUX YHHHHKIB.

BpaxoByrouu, 1110 TPOEKT peali3y€eThCs 3a3BUUail Y KOHKPETHOMY CEpEIOBHIII,
CII MaTU Ha yBa3l ¥ 30BHilIHI GaKTOpH, B SKUX BIH peani3yerbcs. Takumu
dbakTopamMu € TMONITHYHI, EKOHOMIYHI, COIllajibHI, MPaBOBI,HAYKOBO-TEXHIYHI,
IPUPOIHI Ta €KOJIOT14YHI.

Jlo BHYTpIIIHIX HaJeXaTh YWHHHUKU, TOB’SI3aH1 3 OPraHizalli€lo TPOECKTY.
Opranizariss MPOEKTy € PO3IMOIIJIOM TpaB, BIAMOBIAAIBHOCTI Ta 0OOB’SI3KIB MiX
Y9aCHHKaMH TTPOCKTY.

Yuacnuku npoexmy - 1ie nmoau abo opranizariii, ki 3aJIy4eH1 10 BUKOHAHHS
MPOEKTY, a TaKOX Ti, XTO 3aJIKUTh ab0 3alllKaBICHUN y pe3yJbTaTax MPOEKTY,
HOro yCHiIHOMY BUKOHAHHI.

YyacHUKM TIPOEKTY peali3yloTh Pi3HI I1HTEpPECH Yy TMPOIEeCl 3AIHCHEHHS
MpOeKTy, (POpMYIOTh  BJACHI BHUMOTH BIANOBIAHO JO IJIE Ta MOTHBAIi 1
BIUTUBAIOTh Ha MPOEKT, BUXOJSYU 31 CBOIX 1HTEPECIB, KOMIETEHIIA Ta CTYICHIO

3QJIyYEHHS JI0 ITPOEKTY.
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Cknaj y4yacHHKIB MPOEKTY, iX poJi, po3mojia (yHKIIH 1 BiAMOBIIATBHOCTI
3aJIe’KaTh BiJl TUITY, BUAY, MacIITady i CKIaaHOCTI IPOEKTY, a TaKOXK BiJ (a3 Horo
AKHUTTEBOTO ITUKITY.

YyacHuku MOXyTh OyTy axmugHumu, TOOTO TaKUMH, $KI CAMOCTIMHO
peai3yloTh JiSUIBHICTD 110 MPOEKTY YU AISUTbHICTD, Pe3YIbTAaTH SKOi BIUTUBAIOTH HA
IPOEKT (B3aEMOJIIOTH 3 NMPOEKTOM), Ta HACUBHUMU, TOOTO THUMH, XTO BIIUyBae
BILJIUB 31 CTOPOHH MPOEKTY.

KpiM TOro, y4acHUKHM MOXYThb OyTy 6Oe3nocepeonimu (AaKTUBHUMU YU
MaCUBHUMHM), TOOTO YYaCHMKaMHM CaMoi JISUIBHOCTI MO MPOCKTY, abo Henpamumu
(aKTUBHMMM YU TACUBHUMH), TOOTO y4YaCHUKAMHU MIISJIBHOCTI, sIKa peali3yeTbCs
00’€KTaMH HaBKOJUIIHHOTO CEPENOBHUILA 1 BIUTUBAE HA IPOEKT UM B1IUYBA€E BILIUB
IPOEKTY.

3rinHo 3 PMBOK po3pi3HsIOTh TAKUX YYaCHUKIB MPOEKTY:

1. Meneoacep (kepienux) npoexmy (Project Manager) — ocoba, BioBijaJibHa 3a
YIPABIIHHS TPOEKTOM.

2. Cnoncop (xypamop) npoexmy (Project Sponsor) — oco0a ycepenuni abo mosa
oprasizarii€ro, mo 3abdesrneuye (piHaHCOBI peCypCH MPOEKTY.

3. 3amosnux (Project Customer) — ocoba (opranizaiis), ska HpUHAMae
pe3yJbTaTh poOOTH 1 IIATUTH 3a 11 BUKOHAHHS.

4. Kopucmysau npooykmy npoexmy (User) — ocoba ycepenuHi abo 103a

OpraHi3aiIli€ro, SK€ BAKOPUCTOBYBATUME PE3YJIbTATH MPOCKTY.

5. Bayixasneni cmoponu 6 npoexmi (Stakeholders) — yuacHuKH MpoeKTy.
6. Bukonywua opeanizayin (Performing organization) — oprasxi3arris,

CHIBPOOITHUKY SIKOI O€3M0CEePEeIHbO 3ATyUYEH] Y BUKOHAHHS MPOEKTHUX POOIT.
7. Ynenu npoexmnoi komanou (Project team members) — rpyma, 1110 BHKOHYE

po0OOTYy 3a MPOEKTOM.
8. Bnausosi ocobu (Influencers) — ocobu abo rpymu oci0, ski npsMo He OyayTh

po3mnopsKaTUCs a00 BUKOPUCTOBYBATH PE3YJIbTaTH MPOCKTY, ajie 4epe3 CBOE
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ITOJIOXKECHHA B opraHiBaui'i MOXYTb BIUIMHYTH, ITIOSUTUBHO abo HECraTuBHO, HA

MPOCYBaHHS MPOEKTY.

9. Ilpoexmuuii ogic (Project Management Office) — migposnin, mo npsmo abo

MOOIYHO BIMIOBIJIA€ 32 PE3YJIBTAT MPOCKTY.

10.Komanoa ympaéninnsa npoekmom — 4YacTKa TMPOEKTHOI KOMaHIHU, IO Oepe

y4acTh B YIIpaBIiHHI.

HaBGIIGHI/Iﬁ HepeniK yqaCHHKiB MOJKE 3MIHIOBaTHCS 1 JOITOBHIOBATHUCA 3aJICKHO

BiJl YMOB KOHKPETHOTO MIPOEKTY.

Buainsaiore 1me y4acHUKa — «IHIIIIATOP» - YYaCHHUK IMPOEKTY, KUK € HOCIEM

OCHOBHOI 1/I€i MPOEKTY Ta IHIL[IaTUBU HOro peanisaiii. B skocTi iHiIiaTopa MOXe

BUCTYNATH OyJb-SKHIl 3 YHACHUKIB IIPOEKTY.

3a IHIIUMH JOKEpellaMHd PO3PI3HAIOTh TaKi OCHOBHI KaTeropii y4acHUKIB

(Ta61.1.8.)

Tabnuys 1.8.

Kito4oBi y4acHUKHY TPOEKTY

Ne ni/m| YuacHuk Buznavenns i pynkuii
MPOEKTY
1. Menemxep Oco0a, BiAMOBiIabHA 32 YIIPABIIIHHS TPOSKTOM.
MIPOEKTY
2. IuBecTop Cy0'ekT 1HBECTHIIHHOI [ISJIBHOCTI, IO 3MAIMCHIOE BKJIAJIEHHS
BJIACHUX, MO3MKOBHUX a00 3aJydeHHUX KOWITIB Yy (opMi 1HBECTHLIH 1
3a0e3neyye iX H1JIbOBE BUKOPHUCTaHHS.
3. 3aMOBHHUK IuBecropn abo Oynp-ski iHII (i3UUHI Ta FOPUIAMYHI OCOOH,
YIIOBHOBaXXEH1 1HBECTOpaMHU 3IMCHIOBATH peaji3allilo MPOEKTy, HE
BTPYYalOUHCh NpPU IbOMY B MIJIPUEMHHULBKY YU OyIb-sKYy 1HIILY|
ISUIBHICTh  YYAaCHHUKIB TMPOEKTY, SKIIO IHIIE He mepeadadyeHo
ITOTOBOPOM MI>K HUMH.
4. CnoxuBau Oco0a abo opranizaiiisi, 0 BUKOPUCTOBYE MPOAYKT MPOEKTY.
S. Bukonyroua Opranizaiis, yui ciBpoOITHUKHM 0€3M0CepeTHBO MPUTITHYTI 10
oprasxizartis/ BUKOHAHHS MIPOEKTY.
BHKOHABEIIb
6. [TpoextyBanbauk |Ocoba abo opraxizaiis, IO 3I1MCHIOE PO3POOKY BCIX MPOEKTHUX
pIlIEeHb.
7. ITocTauanbHUK Ocoba abo opranizamis, 1m0 3aiiMaeTbCcsd MaTepiadbHO- TEXHIUYHUM]
3a0e3MeYeHHSIM MPOEKTY.
8. [Migpsinauk Opranizaiisi, 10 TPOBOAWTH OYAIBEIbHO-MOHTaXHI poOOTH,
BNIMCHIOE HAJTAaro[KEHHS 1 MYyCK YCTaTKyBaHHS, BHUPOOHUYI
BUIIPOOYBaHHS MEPE]] 3/1a4€t0 TOTOBUX 00'€KTIB B €KCILTyaTallilo.
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CHUHOHIMOM  CJIOBOCIIOJIYYEHHSI «yYaCHUKH TPOEKTY» € «3allikaBJIeHi
croponm» (Stakeholders) — neii Tepmin 0yB cxBanenuit [SO i npuitHaTHI B O0a3uci
komnetenuit [IPMA (ICB). Bci 3armikaBieHi CTOpOHH MOXKYTb 3A1HCHIOBATH BIUIHB
Ha TPOEKT NpsIMO 1 omocepenkoBaHo. Taki Jjpkeperna BIUIMBY, SK 1HTEpecu
3alliKaBJICHUX CTOPiH, OpraHizamiiHa 3pUTICTh B YIPABIIHHI MPOEKTOM,
BCTAHOBJICHUH MOPSIOK YIPABIIHHS MPOEKTOM,CTaHAAPTH, MPOOIEeMU, TEHACHIIIT 1
MOBHOBAXEHHS MOXKYTb BIUTMBATH Ha 3aPOXKEHHSI 1 PO3BUTOK MPOEKTY.

byBatoTsb:

- OcHOBHI 3a11KaBJI€HI 0CO0U

- JlpyropsiHi 3amikaBiieHi 0COOH.

OcHOBHiI 3aiHTepecoBaHi 0C00M HaleXkaTh J0 MPOCKTHOI KOMAaHAU U
dbopmMmyroTh OprasizauiiiHy iHQpacTpykTypy ii miarpumMku. OCHOBHI 3alliKaBJIEHI
0co0u MaroTh Takl QyHKIIT i TOBHOBAYKEHHS:

- KEpIBHMIITBO YJCHAMH MPOEKTHOI KOMaH]IU;

- PO3MIIIEHHS PECYPCiB, K1 MOBUHHI BUKOPUCTOBYBATHCS MIPHU MPOEKTYBAHHI,
pO3pOOIIl i CTBOPEHHI PE3YIbTATIB MIPOEKTY;

- HaAJAroKEHHs 1 MATPUMKA 3B'SA3KIB 3 yciMa 3alliKaBICHUMHU 0CO0aMu;

- (dopMyBaHHS YMOB NMPUHHATTA PillIEeHb 3 PO3POOKHM 1 peaizalii cTparerii
IIPU y3TOHKEHHI 3 PECYypCamMu MPOEKTY;

- BUKOPUCTaHHS OCOOMCTOIrO MPHUKJIAAy 3 METOI CTBOPEHHS KYJIbTYpHOTO
CepelioBUIIIA TPOEKTY [Jisi TOro, mo0 BHUSBUTU 1 peali3yBaTh Hailkparl
npodeciitHi  JIFOACHKI AKOCTI KOMaH/IU MEHEDKMEHTY ¥ MepCOHATY TIPOEKTY;

- 3JIIACHEHHSI TTOCTITHOTO KOHTPOJIO 32 BIPOBAKEHHSAM MPOEKTY MO0 HOTo
BIJIOBIJTHOCTI IJIaHy-TpadiKy, pIBHIO BUTPAT 1 TEXHIYHUM XapaKTEPUCTUKAM 1, JI€
11e HEOOX1IHO, MTPOBEACHHS MEPEPO3NOIITY PeCypciB BIAMOBIAHO 10 PE3yIbTATIB
MPOBEJICHUX CIIOCTEPEIKEHB;

- TeploJMyHa OIIHKAa pPe3yJIbTaTUBHOCTI W e€(EeKTUBHOCTI AiSIBHOCTI
POEKTHOT KOMaH/IU 3 ypaxyBaHHsM ii 000B'SI3KiB 1 TOBHOBaXEHb.

- YNpaBJIIHHS JIPYTOPSIHUMH 3aI[IKaBICHUMH 0COOAMH.
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JlpyropsiaHi 3aiHTepecoBaHi 0CO0M 3/1aTHI 3HAYHOIO MIpPOIO BIUIMBATH Ha

IIPOEKT 1 MOT0 PE3yNbTATH SIK Yy MO3UTUBHOMY, TaK 1 B HETATUBHOMY B1JHOIIICHHI.
Anroput™ poOOTH 3 3alliKaBICHUMU yYaCHUKAMHU:

BUSIBUTH BCiX 3allIKaBJICHUX YYaCHUKIB MPOCKTY;

BU3HAYUTH BCi IX BUMOTH;

BU3HAYHUTH 1X OUIKyBaHHS;

BU3HAYUTH iX chepu IHTEPECIB;

BU3HAYHTH X CTYIiHb BIUIUBY;

CIJIaHYBaTH KOMYHIKaIIii;

N o gk~ DR

YIOPABJISITH OYIKYBAHHSIM.

1.6. XKUTTEBUU LUKN MPOEKTY

[ToHATTS JKUTTEBOTO LHKIY TPOSKTY € OJHUM 3 HAWBOKIMBINIUX JIJIS
MEHEJ[Kepa, OCKIJIbKA BU3HAYEHHS caMe MOTOYHOI CTajlii BIPOBAHKEHHS MPOEKTY
dbopmye 3aBmaHHS 1 BHAM JISUIBHOCTI KEpIBHUKA TMPOEKTY, METOAUKU U
IHCTPYMEHTaJIbHI 3aCO0H, 1110 HUM MalOTh OyTH BUKOPHCTAHI.

Kummeeum yukiom npoexmy abo NMPOSKTHUM IHMKJIOM € BIPI30K Yacy
MIK TOYAaTKOM MPOEKTY 1 HOTO 3aBEPILICHHSIM.

Ilouamkom npoexmy MOXKHA BBaKaTH MOMEHT 3apOJKCHHS 171e1 a00 MOMEHT
noyatky ii peamizamii. Hanpuknan, B 1HBECTHIITHOMY MPOEKTYBaHHI MOYATKOM
MIPOCKTY MPUHUHATO BBAKATH MOMEHT, 3 SIKOTO Ha MPOEKT MOYNHAIOTh BUTPAYATUCS
KOIIITH.

Kineyv npoexmy mosxxe 0yTu BU3HAYEHUH MO-PI3HOMY, a CaMe:

—  BBEJICHHS MPOEKTOBAHOI0 00'€KTAa B €KCILTYaTallilO;

JIOCSITHEHHSI IPOEKTOM HaMIYeHUX Pe3yNbTaTiB;

—  IpuUnuHEHHS (PIHAHCYBAaHHS MOTPEO MPOEKTY;

JKBIAAITIS TTPOCKTY.
XKutreBuit nukn cknamgaerses 3 ¢as (puc.1.7). Koxkna ¢asza KUTTEBOTO ITUKITY

MIPOEKTY XapaKTEPU3YETHCS JOCSITHEHHSIM OJTHOTO a00 JIEKIJILKOX PEe3YJIbTaTIB.
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Pe3ynomam - 11e IpoAyKT poOOTH, KU MOKHA BUMIPSITH; AETaIbHUI MPOSKT
a00 poOOUHii MPOTOTHII.

PesynpTaTi, a 3HAUUTH 1 a3u MPOEKTY, € eIEeMEHTaMU TOCIIIOBHOI JIOTIKH,
PO3po0IIeHOT ISl MPAaBUIIFHOTO BU3SHAUCHHS MPOAYKTY MPOCKTY.

Jlnst peamizarii pi3HuX (GYHKIIA YIpaBiaiHHSA MPOSKTOM HEOOXImHI Mdii, sIKi B

NOJAIBIIOMY MAaTUMYTh Ha3BY npoyecu ynpasiinHsi npoekmamu.

®A3N KUTTEBOI'O HUKJITY ITPOAYKTY

»
»

. e | Buxix i
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IOCIIIHKEHHS
[MpuknanHi
JIOCJI1 [IPKEHHS

I
|
|
|
|
|
I
I
I
I
T T -
I ouKa He330UTKOBOCTI
|

TuBecTuLil

Konnenmist | Peanizauis I 3aBepIeHHs

Po3pobnennst

InBecTHmil

DA3HN KUTTEBOI'O HUKJITY ITPOEKTY

Puc.1.7. IlopiBHsIHHS (ha3 )KUTTEBOTO IUKITY TPOCKTY 1 IPOIYKTY

KosHna ¢a3za, sik mpaBuiio, po30MBaEThCsl HA OKpeM1 poOOTH, 1100 3a0€3MeUnTH
HalKpally KEepOBaHICThb. BIIbIIICTh TAakuUX pOOIT BITHOCATHCA IO OCHOBHOI'O
MpOYyKTy (a3u i Ha3Ba a3y BIAMOBIAAE HA3B1 CBOTO OCHOBHOTO MPOAYKTY.

Binbumicts ¢a3 KUTTEBOr0 HUKIY MPOEKTY MAalTh HACTYIHI CXOXKi
XapaKTEePUCTHKM:
— BapTICTh 1 KUIbKICTh YYaCHUKIB Ha CTapTi HEBEJHUKI, aJie 3pOCTAIOTh HAMPUKIHIT
1 pi3KO 3MEHIIYIOTHCS TIEpe]] 3aBEPIICHHSM IPOEKTY;
— IMOBIpPHICTh YCIIIIITHOTO 3aBEPIICHHS MPOEKTYy Ha CTapTi HaWMeHIa, aje
3pocCTa€e B MIpy peatizailii mpoeKTy;
— 3/IaTHICTh 3aMOBHHKA BIUIMHYTH Ha PE3yJbTaTU ¥ BAapPTICTh MPOEKTY HAWBUIIA
Ha CTApTI ¥ 3MEHIIYETHCS Y MPOIECI BUKOHAHHS MPOEKTY, OCKUIBKU HAMPUKIHIT

BapTICTh BHECEHHSI 3MiH 1 BUIIPABIIEHHS! TOMUJIOK 3HAYHO 3POCTAE.
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VYHiBepcaapHOTO MIAX0AY J0 MOALTY MPOeKTy Ha ¢a3u He icHye. KepiBHUKH
MIPOCKTIB pO30OMBAIOTh JKUTTEBUN UK MPOEKTY Ha eTalu Mo-pizHomy. Haibinbi
TPaIUIIHHUM € BUAUICHHS Y MPOEKTI YOTHPHOX 3arajibHUX (pa3 KUTTEBOTO IUKITY
MPOCKTY: 1HIIaIs, IUIaHyBaHHS, BIPOBA/PKEHHS 1 KOHTPOJb, 3aBEpIICHHS.
Yacrime BUAUISAIOTH AB1 — (pa3a miuaHyBaHHs, (pa3a peamizariii.

BcecBiTHiii 0aHK OUTBII IPYHTOBHO MIAXOAWTH IO JE€Tali3alii >KUTTEBOTO
[UKITY TIPOEKTY 1 PO3PI3HSE TaKi eTaIu:

1.  CTBOpEHHS i1eil, KOHIIETIIIi;

BU3HAUCHHS 3aBJIaHb;

po3pooKa;

poboue MPOEKTYBaHHS;

eKCIEPTU3a;

NIEPETOBOPH;

YXBaJICHHSI PIIIEHHS PO HAJAaHHS KPEIUTY;

YIIPOBAIKCHHA IIPOCKTY,

© o N o g &~ . D

KOHTPOJIb 32 peaii3ali€lo;

[HEN
o

aHai3 1 OI[IHKA PE3yJIbTATIB;

[EEN
=

3aBEPIIICHHS MMPOCKTY.
3a xnacudikamiero UNIDO Buginstors Tpu ¢azu XKIUII: nepexinBecTuiiiina,
1HBECTHIIIIHA Ta eKCIUTyaTallliHa, 5IKi, B CBOIO YEPry, PO3Taly>KyIOThCsI Ha CTaIii:
1. TIlepeninBectumiiina asza: aHami3 I1HBECTUIIMHUX MOMXJIUBOCTEH,
MOTIEPETHE TEXHIKO-EKOHOMIYHE OOTPYHTYBaHHSI.
2. InBecTuuiiina ¢a3a BKIIOYAaE TEPErOBOpU 1 YKIAJaHHS KOHTPAKTIB,
MPOCKTyBaHHS, OYAiBHUIITBO, MAPKETHUHT, HABYAHHS.
3. Excnayaramiiina ¢a3za Bkiodae mnpuiiMaHHsS 1 3amyckK, 3aMmiHy
o0JiaIHaHHS, PO3IIUPEHHS Ta IHHOBAIIII.
BiamoBinHO 10 POMO3UIli IHCTUTYTY CTBOPEHHS 1 YIPABIIHHS MPOCKTaMU
MPUIHATO BUAUIATA 5 OCHOBHUX (ha3:

— (opMyBaHHS KOHILIETIIIIT;
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— POo3pOo0JICHHS KOMEPIIHHOT MPOTO3HUIIIT;

— TPOEKTYBaHHS,

— BUTOTOBJICHHS;

— 37a4y 00’€KTa 1 3aBEPILICHHS MMPOCKTY.

Y BupoOHHMYIN mpakThill yacTo mepir Al (a3 o0’€IHYIOTH B OJHY
«ITouaTkoBy ¢azy IpoOeKTy».

dopMmanbHO (pa3zu  TPOEKTy BKIOYAIOTh cmaodii. Craaii  MpOeKTy
CKIIAJaI0Thes 3 emanie. ETanmy mpoeKTy BKIIIOYAIOTH MEBHI 6uou pobim (podoTH).
[ToBHa cTpykrypu3anis «Paza — crajis — eran — podoTa» He 00O0B’si3KOBa. Yce
BU3HAUYA€ThCs crenudikoo MpoekTy. ['omoBHe — 3a0e3neueHHs] HaWKpamioi
KEpOBaHOCTI.

1. Ilowamxosa ¢aza abo kKonyenyis.

["'onoBHUI 3MICT POOIT — PO3POOJICHHS KOHLEMNLIT MPOEKTY, KA BKIIOYAE
30ip MOYATKOBUX JaHMUX 1 aHali3 ICHYIOYOTO CTaHy, MOMEPENHI JTOCHIIKEHHS.
Busiinennss morped y 3MiHaxX MPOEKTY, BU3HAYEHHS MPOEKTY, SIKE BKIIOYAE, Y
CBOIO YEpTy: 111, 3aBJaHHsI, PE3yIbTaTH, OCHOBHI BUMOT'H, 0OMEXYyBaIbHI YMOBH,
KpuTepii, piBEHb PHU3HMKY, OTOYECHHS TPOEKTY, MOTCHI[INHUX YYaCHUKIB,
HEOOX1THUH Yac, pecypcH, KOLITH Ta 1H.

Bu3naueHHss 1 TMOpIBHsJIbHA XapaKTepUCTUKA anbTepHaTHB. [lomaHHs
MPOMO3UIlIA, iX BUINPOOYBaHHS 1 EKCIEPTU3a, 3aTBEP/UKEHHS KOHIEMIT 1
OTPUMAaHHS CXBaJEHHS JJI1 HACTYMHOI (pa3u po3pOoOJICHHS.

2. @aza po3pobrenHs — po3pobONeHHs OCHOBHUX KOMNOHEHMI8 NpOeKmy 1
nid2omoska 00 1020 peanizayii.

3azanvruti 3micm pobim:

- IPU3HAYCHHS KEPIBHUKA MPOEKTY 1 OPMYBaHHS KOMAH/IH MIPOCKTY;

- YCTAHOBJICHHS [IIJIOBUX KOHTAaKTIB, YCTAaHOBJIEHHS BHUMOT 3aMOBHHUKaA 1
BJIACHUKA MPOEKTY, KITIOYOBUX yUYACHUKIB;

- PO3BHUTOK KOHILICMIIi Ta OCHOBHHMM 3MICT HPOEKTY: KIHIIEBI PE3yJbTaTH,

CTaHAApTU SIKOCTI, CTPYKTypa MPOEKTY, OCHOBHI pOOOTH, HEOOXiJHI PECYPCH,
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CTPYKTYpHE IUJIaHYBaHHs, y T. 4. JCKOMIIO3ULIsS MPOEKTY, KaJeHJapH! IUIaHHU,
301UIbIIEeH] TpadiKu, KOMTOPHUC 1 OI0JKET MPOEKTY, OTpeda B pecypcax, po3mo I
no30BiB. Oprani3zaiisi IpOBEJCHHs TOPTiB, YKJIagaHHsI CyOKOHTpakTiB. Opranizarfis
BUKOHAHHS 0a30BUX IPOEKTIB 1 JOCIIIHO-KOHCTPYKTOPCHKUX POOIT 3a MPOEKTOM,
MOJIaHHS POEKTY, OTPUMAHHS yXBaJld Ha MPOJIOBKEHHS POOIT.
3. @aza peanizayii npoekmy — GUKOHAHHS OCHOBHUX pOOIM 3 0OCACHEHHs
OCHOBHUX YLNell NPOeKmY.
OcHosHi pobomu yiei gpasu:
1) opranizaiiisi IpoBeACHHS TOPTIB 1 YKIaJaHHSI KOHTPAKTIB,;
2) yBEJEHHS B JI10 CUCTEMH YIIPABIIIHHS IPOEKTOM;
3) opranizailisi BAKOHaHHsI pOOIT;
4) yBeJIleHHS B JI110 3aC001B 1 CITOCOO1B KOMYHIKAIll yYaCHUKIB MTPOEKTY;
5) yBeAeHHS B A110 CUCTEMU MOTHUBAILIIi 1 CTUMYJIIOBAHHS KOMaHAN MPOEKTY;
6) JeTaJibHE MPOSKTYBAHHS 1 TEXHIYHA crienudikaiis;
7) onepaTBHE IJIaHYBaHHS POOIT;
8) yCTaHOBJIEHHSI CUCTEMHU 1H(POPMAIIHHOTO KOHTPOJIIO 33 XOJI0M pOOIT;
9) opranizaiiis i ynpapJiHHSA MaTepiaIbHO-TEXHIYHUM 3a0€3ICUeHHIM POOIT;
10) BuKOHaHHA pOOIT, NepedaueHNX MPOEKTOM, Y T. Y. BAKOHAHHS Oy 11BEJIbHO-
MOHTa)XHHX 1 TyCKO-HAJIAr0I>)KyBaJIbHUX POOIT;
11) kepiBHUIITBO, KOOPIMHAILIIS POOIT, Y3TOHKEHHS TEMITIB, MOHITOPUHT MPOTpecCy,
MIPOTHO3 CTaHy, ONEPATUBHUI KOHTPOJIb, PETYIIOBAHHS OCHOBHHX TTOKa3HUKIB
IPOEKTY;
12) po3B'sizanHs mpobIieM, 110 BUHUKIIH, 1 33/1a4.
4. Daza 3asepuienus npoexkmy — y yiu ¢pazi odocsearomvcsi KiHyesi yili
npoexkmy, niooumms nioCymKie supileHHs KOH@IIKMIG i 3aKpumms npoeKmy.
OcHoenuii 3micm pooim y yitl ¢pa3si:
1) mnanyBaHHS IPOLIECY 3aBEPIICHHS;
2) ekcruryaTaliiiHe BUIPOOYBaHHS MIPOIAYKTY;

3) miAroToBKa KaJpiB IS €KCIUTyaTallii BiIMOBIAHOTO 00'€KTa;
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4) mAroToBKa JOKYMEHTAIIIT;

5) 31aBaHHs 00'€KTa 3aMOBHUKY;

6) yBeJICHHS B €KCILTyaTaIlio;

7) OIlIHKa Pe3ybTaTiB MPOCKTY 1 MiABEICHHS 1JICYMKIB;

8) MiAroToOBKA MiJCYMKOBHUX JTOKYMEHTIB;

9) 3aKkpuTTS pOOIT 1 MPOEKTIB;

10) BupimeHHs KOH(PIIKTHUX CUTYaIlIH;

11) peamizariist pecypcis, 0 3aJTUTITHIIHACS;

12) nHakomuueHHS GAaKTUYHUX 1 JOCHIIHMX J@HUX JUISI  TOJIBIINX
MIPOEKTIB;

13) po3popMyBaHHS KOMAaHIA TPOEKTY.

p
~————»|  3AMOBJIEHHS ]
| \
|
I v
| 1
: Konuenryadgizauis
| MPOEKTy . )
: [Tpu3HayeHHs KepiBHUKA MPOCKTY 1
| ¥ »|  KJII0YOBOT KOMaHIH.
| IV
E | 2 |pob.aenns Komepuiiinoi BHBYEHHS BUMOT.
5 : nponosmuii AmHaui3 Ta oliHKa aIbTEDHATHB.
g1
= : — »|  Po3po0sieHHS OCHOBHOTO 3MICTY MPOCKTY.
w | 3 [TnanyBaHHs Ta CKJIaAaHHS Oi3HEC-TUIAHY.
T H
z IpoexTyBanHs YknazneHHd KOHTPAKTIB.
2 |
El
=
= : ¥ » CucremHe Ta JieTalbHe MPOCKTYBaHHS.
= 4 Cknananst po00401 TOKVMEHTAII1.
© : BurorosjieHHst
|
| . . ..
| ¥ »  KoopauHariisi po0iT, y3roukeHHs TEPMiHIB,
: 5 MOHITOPHMHT HPOIIECY, IPOTHO3 CTaHY,
| 3naya 00’exra T2 OIEPAaTHBHUN KOHTPOJIb 1 PEryJIIOBAHHS
: 3aBepUIeHHs
|
! | 31aua min Kiod.
3abe3neueHHs, CynpoBiJ| Ta 00CITYyrOByBaHHSI.
v ExcnnyaTauiiini BunpoOyBaHHs, IycK i
HaJIaroJKeHHSI.

Puc. 1.8. Cxema )XUTTEBOTO LIUKITY MPOCKTY

Hpyry 1 yacTkoBO TpeTio (a3 npuilHATO Ha3uBatu "(a3m CHCTEMHOIO
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NMpoeKTyBaHHsA'", a OCTaHHI JB1 (1HOJI BKJIIOUAIOTh TaKOXK 1 a3y MpoeKTyBaHHS) —
"¢a3m peamizanii”. OctanHi Tpu ¢da3u MOXKYTb BUKOHYBATHUCS 3a IMOCIHIJIOBHO-
napasnenbHOI0 CXEMOIO.

VY nmnouatkoBux (azax peamizaiii NPOEKTy HEOOXIIHO 3aCTOCOBYBATU
HETpaJuIiiHI MeTomu Ta 3acobom YII, B mepury depry, ympaBiiHHS TPOIECOM
CHUCTEMHOTO TpoekTyBaHHS ((a3u po3poOIeHHS KOMEPIIHOI Mpomo3uli Ta
MIPOCKTYBAaHHS).

VY ¢azax peanizaiii IpOeKTy MOXYTb OyTH BUKOPUCTAHI TPATUIIIIHI METOIU
yIpaBIiHHS MPOCKTaAMHU.

[Ipukiag KUTTEBOTO UUKITY IHBECTUIIHHO-OYAIBETBHOTO MPOEKTY HABEJIEHO

Ha puc.l.9.
[TepeninBectuiiiina [uBecTHIIiHA ITocriuBecTuIilina
daza daza ¢aza
- p— )S N
= =
g = z « .3 =
2 3 = g g 3
5 2 2 g 2 B B K
% o = = m LM < ] E
) R = ‘B o < o S 2 E B
s 5 = = o} S = E,E 5
o o S = g 2 & = 2 ¢ S w3
T I 5 B s % 2 SO Te g EE Q8
£z 8 = g g = E & £ g E 8 S E
ICIE =) n R T = 3 5§ = Z E3 g
X 2 T K = = g E E S ez e o K
== B = =4 B E g g g 2 o g 5¢S
=B} (=] =) o A A . Q
g 2 e 5 = =t <3<t =4 5% 8 8 2 2
c g o 3 = [TEESS [STIESS > Z O & L o E
S = = o =8 =8 A D25 E acZ

Puc.1.9 KutreBnii LUK IHBECTUIIHHO-OYA1BEILHOTO MPOEKTY

PekomeHpgoBaHa niTepaTypa A0 TeMHn

1. babaes B.M. Vmpamninas npoektamu: HaBuanbHMl NOCIOHHMK IS

CTYJEHTIB CIEHIaIbHOCTI «YmpaBiiHHA mpoektamu» / babae B.M. —

XapkiB: XHAMTI', 2006. — 244 c.
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. barenko JI. TI. Ynpaeminusa npoexkramu: Hau. mocionuk / barenko JI. II.,
3aropoanix O. A., Jlimuuceka B. B barenko JI. II., 3aropoanix O. A.,
Jlimmaceka B. B. — K.: KHEY, 2003. — 231 c.

. EBpasuickuil CTaHIapT YyHpaBJICHHUS MNPOEKTaMHU. EBPA3UMCKUN CTaHIAPT
yIpasJeHUs NpoeKTaMu. —M.: EBpa3uiiCKuil IEHTP YIPABJIECHUS TPOEKTAMM,
2012. - 36c.

. 36apasceka JI.O. YnpapiiHHS NpOeKTaMH: HaBY. MOCIOHUK JJIsi CTY/I. BUIIUX
HaBy. 3akJ. / 36apasceka JI1.O., Puxukos B.C., €pdopt L.1O., Epdopt O.10.
— K. : entp yuboBoi miteparypu, 2008. — 168c.

. Hoznpina JI.B. Ynpasninus npoexkrtamu: niapyunuk / Hozapina JI.B., Amyk
B.1.,, Ilonorait O.I./ 3a 3ar.pea.JI.B.Ho3apinoi. — K.: Ilentp yuboBoi
miteparypu, 2010. — 432c.

. P2M. KepiBHUIITBO 3 yNpaBliHHS 1HHOBAlIMHUMU MPOEKTAaMU Ta
nporpamamu: nep.3 aur.; 3a pen..C.J.bymyesa. — K.: Hayk.csit, 2009. —
173c.

. Tykxens W.JI. YnpaBieHue ”HHOBaIMOHHBIMU MpoeKTaMu: yueOHuk / M.JI.
Tyxkens, A.B.Cypuna, H.b. Kynetun / [log. pen. M.JI. Tykkens. — CIIO.:
BXB-IletepOypr, 2011. — 416 c..: u.

. YmpaBnenue npoekramu. OCHOBBI MPOEKTHOIO YNpaBlieHUsA: Y4YeOHUK /
Koi. aBt.; mox pea. npod. M.JL. Pazy. — M.: KHOPVYC, 2006. — 768c.

. YHpaBlieHHe WHHOBAallMOHHBIMM TMpoekTamu: yueO. mocodue / Ilom pen.

npod.B.JL.IToroa. — M.: UH®PA — M, 2009. — 336c¢.

10.YnpaBiiHHS 1HHOBAIIMHUMHU MMPOEKTAMHU Ta IporpamMamMu. MeTo10JI0T s

MOV 75.1 — 00013480 — 29.12:2010 . - Cranmapt MinictepcTBa ¢iHaHCIB
VYkpainu . — K., 2010. —44 c.

11.ITpuitHaTT mpoekTHUX pimeHb: Hapuanbhuii nocionuk / demyp P. B.,

Kiwop B. I1., SIxumiB A. 1., Tumunmms 1. €., Srimescekuii B. C., JIe6inp T.
B., Camymax B. O., Koryr I. B., Illumxoscekmii C. B. — JIbBiB:

Bunasuuntso JIpBiBChKOI momiTexHiku, 2013. — 220 c.
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8.
9.

12.PyKOBOJCTBO K CBOJy 3HAHUUW MO YIPABICHHUIO MPOCKTAMH, S5-¢ M3IAaHHE/
Project Management Institute (PMI). — Project Management Institute, Inc.,
2012. - 614 c.

13.YnpapiiHHS 1HHOBAIIMHUMU MPOEKTaMU : KOHCIIEKT JeKiii / ykmamgaui: O.
O. Mimypa, O. M. Onedipenko. — Cymm : CyMmChKHIA JepiKaBHUI
yHiBepcureT, 2012. — 92 c.

KOHTpOﬂbHi 3annTaHHA 4O TeMU

JlaiiTe BHU3HAYEHHSA «IPOEKT» Ta BHU3HAYTE 32 SKUMU O3HAKAMH TPOCKT
BIJIPI3HSIOTH BiJI IHIIUX BUJIIB AiSTILHOCTI.

Hagenith knacu@ikaiito MpoeKTiB.

Ha3BiTh BUAM [ISUIBHOCTI y CydacHOMY Oi3HecCl, fKI MO>XHAa BIJHECTH 0
IPOEKTHO-OPIEHTOBAHUX.

Ha3BiTh mnpoekTtu, siki Bu HalyacTimie 31HCHIOETE Yy CBOEMY JKUTTI YU
npodeciitHiil AisUTbHOCTI.

[lepenivib  MDKHApOAHI acomiamii Ta  OpraHizaiii, 10 3aliMalTbCA
CTaHJapTU3AIlIEI0 MPOEKTHOT A1STBHOCTI

Po3kpuiiTe 3MICT yrpaBiiHHS MPOEKTAMHU.

Ha3BiTh OCHOBHI MNPUYMHHU, IO OOYMOBHWJIM BHOKPEMJIEHHS MPOEKTHOIO
MEHEJKMEHTY y celiainbHy cepy AisIbHOCTI

Onumnite GyHKIIT MPOEKTHOTO MEHEKMEHTY.

Ha3BiTh OCHOBHI 111111 YIIpaBIiHHS IPOECKTaMHU.

10.ITepeniviTh Ta KOPOTKO OXapaKTEPU3YNUTE MPOIIECH B YIIPABIIiHHI TPOCKTaAMHU.

11.Po3kpuiite cTpykTypy Dopmysspy npoekTy.

12.Ha3BiTh OCHOBHUX YYAaCHHUKIB IIPOCKTY.

13./laiiTe BU3HAYEHHS XUTTEBOMY LIMKIY IMPOEKTY, Ha3BITh OCHOBHI #oro ¢asu,

cramii.

14.0OxapaxTepu3yiTe CUCTEMHY MOJENb YIPABIiHHS MPOEKTaMU.

15.1TosICHITH PI3HUIIIO MK >KAUTTEBUM IMKJIOM IPOEKTY Ta >KUTTEBUM ITMKIOM
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IPOIYKTY.

TecTOBI 3aBAaHHA A0 TeMM

Vkpainucoka acoyiayisa ynpasninms npoexmamu Mac Ha3ey:

a. «COBHET»;
b. «YAVII»;
Cc. «YKPHETY»;
d. «YAPHET».
2. Jlo Hausidomiwux  acoyiayiu ma  opeawizayiv, WO  3AUMAOMbCA
CMAaHOapmMu3ayiero NPOeKmHoi OisIbHOCMI, HALEHCAMD.
a. PMI;
b. IPS;
. APM;
d.  SPI;

€.

HpaBUJIbHA BIAMOBIb a) 1 C).

3.Bucoka sapmicmo, kanimanoemuicms, mpyoomicmkicms, Mpusaiull nepioo

peanizayii € 6IOMIMHUMU O3HAKAMU:

a.
b.
C.
d.

MOHOIIPOEKTY;
METranpoeKTy;
MYJIbTUIIPOEKTY;

BC1 BapiaHTH BIpHI.

4. Opeanizayii pizHux opm e1acHocmi, wo CHpUusiomb OCHOBHUM YYACHUKAM

npoeKkmy Y BUKOHAHHI 3a60aHb NPOEKmy U YMEOpPmb pa3omM 3 HUMU

IHpacmpykmypy iHHOBAYIUHO20 IONPUEMHUYMBA, —Ye:

a.
b.

3aMOBHUK;
IIpoexkTyBaJIbLHUK;

ITocTavyanbHUK;

. HaykoBo-TexHiuHi paau;

[linTpuMyrO4di CTPYKTYpHU MPOCKTY.
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5.Cneyugpiuna opeawnizayitina cmpykmypa, O4OI0BAHA KEPIBHUKOM NPOEKm) i

CMBOPI08AHA HA Nepiood 30IUCHEHHS NPOEeKmMY 3 Memoio eheKmuH020 00CACHEHHS

1020 yineu —ye:

a.

b.

C.

d.

e.

IHimiarop;
IuBecTop;
[IpoeKkTyBaJIbHUK;
Komanna npoekry;

HaykoBo-TexHiuH1 pajiu;

6. [Hosxinnsa npoekmy — ye:

a.

d.

CYKYIHICTh YHHHHKIB 1 00'€KTIB, 0 O€3M0CEepPEHbO HE MPUIMAIOTh Y4acTi
B MIPOEKTI, aJie¢ 110 BIJIMBAIOTh HA MPOEKT 1 3/IIMCHIOIOTH B3a€EMOJIIIO0 3
MPOEKTOM 1 OKPEMUMH MOTO €JIEMEHTaMU;

CYKYIIHICTb BCIX YYAaCHUKIB IPOEKTY 1 IHIIUX (PI3UYHUX 1 FOPUIAUYHUX OCIO,
3aIliKaBJICHUX B HOTO pe3yJbTaTax;

CYKYITHICTh HE3aJIeKHUX FOCIIOAPIOI0UUX CY0'€KTIB, 110 B3aEMOJIIIOTH 3
y4aCHUKaMU MPOEKTY O€3MOCEePEIHbO;

CYKYIIHICTh YMHHHKIB 1 00’ €KTIB, 1110 O€3MOCEPEIHbO BILTMBAIOTH HA MPOEKT.

7. Cyb'ekmu, wo camocmiliHo peanizo8yromsv OUSUIbHICMbL HO HPOEKm)y abo

OiNbHICMb, pe3ylbmamu  AKOi  6nauearoms HA NPOeKm  (83aEmMOO0iloms 3

npoekmom), — ye:

a.
b.
C.
d.

MIACHUBHI YYaCHUKH MPOCKTY;
AKTUBHI YYACHUKH MPOEKTY;
HEMpsiMI YYaCHUKHU TIPOEKTY;

psiMi YYaCHUKH MPOEKTY.

8. Iniyiamopom npoekmy e:

a.

CyO'eKT AISTIbHOCTI, 3aIlIKaBJICHUN B JIOCATHEHHI OCHOBHOT METH PE3yJIbTaTIB
MPOEKTY;
YYaCHHK, 1110 3/IIHCHIOE (PiHAHCYBAHHS MTPOEKTY 1 3aIliKaBJICHUI B

JOCSITHEHH1 (PIHAHCOBUX PE3YJIbTaTIB IPOEKTY;

54



C. Cy0'eKT, 1110 € HOCIEM OCHOBHOI 171€1 TPOEKTY 1 1HIIIaTUBH MO HOTO
peaizarii;
d. KepiBHHK MiIPUEMCTBA, YCTAHOBU YM OpTaHizallii.
9. Moocnugicms yyacHuKie npoekmy 6nau6amu Ha Hb020.
a. y da3si po3pobku Oinbie, HIXK y (a3l peamizartii;
b. y dazi po3pobku MeHIIe, HIX Y (a3l peaizaiii,
C. onaHakoBa y (asi peanizarllii 1 y ¢a3i po3poOKu;
d. BipHa BiAMOBIJIb BiJICyTHS.
10. Ilouamok npoexmy — ye:
a. MOMEHT 3apo/IPKEeHHS 1€l
b. IMouaTok po3poOICHHS POCKTY
C. IHimiarist mpoeKkTy iIHBECTOPOM
d. HangxomkeHHS Mpono3wilii Biy MaOyTHIX KOPUCTYBaYiB
Tema 2. O6GrpyHTYBaHHA AOLiINMbHOCTI NPOEKTY Ta Moro etheKTUBHOCTI.
OpraHi3auinHi CTPYKTYpU ynpaBJiiHHS NpOeKTaMu
2.1.Po3pobka KoHuenuil NpoeKkTy

Inimiamia — mporec GopManbHOr0 BH3HAHHS HEOOXITHOCTI BUKOHAHHS
MIPOCKTY.

OCHOBHUMM NPUYUHAMH iHiLialil NPOEKTIiB BUCTYNAKOTh:

- BUMOTH PHUHKY, HalpUKIAJ: aBTOPHU3Allisl TMPOEKTYy PEKOHCTPYKIIii
aepoIoOpTy BEIMKOTO HAYKOBO-TIPOMHUCIOBOTO W KYJIBTYPHOTO IIEHTPY 5K 3asBKa
Ha BKJIFOUEHHSI MeTrariojica B Mi>KHapOIHY MEpEeXy aBiamapIipyTiB;

- ToTpeOu Oi3Hecy, HANPUKIIAJ: aBTOpU3AIlis MPOEKTy OYAIBHUIITBA €TITHOTO
YKUTJIIOBOTO KOMITJIEKCY JIEBEIIONIEPOM (3a0YTOBHUKOM) 3 METOIO BHXOAY Ha PUHOK
KUTJIA premier-Kiacy;

- TIONUT CIOXXWBAyiB, HANPUKIAA: aBTOpU3allisl MPOEKTY OYIIBHUIITBA
NOTY>KHOI TEXHOJIOTIYHOI JIiHII 3 BUIYCKY BHCOKOSIKICHOT OYTHMJILOBAHOI BOAM Y

BIJIMOBIIb HA 3pOCTal04i OTpeOU B Hill HACEICHHS,
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- TEXHOJOTIYHMH  pO3BUTOK,  HANPHUKIAJ:  aBTOpU3AIls  IMPOEKTY
BIPOBA/PKCHHS PO3AUIBHOTO 300pYy TOpOASHAMH TBEPAMX MOOYTOBUX BIIXOIB Y
pe3ynbTaTi MepeopieHTaIll MOJMITUKA MYHIIHUMNAIbHOT Biaau B cdepi o0iry 3
BIJIXOJIaMH;

- IOpUANYHI BUMOTH, HANPUKIAJ: aBTOPHU3AIs MPOEKTY PO3POOKU MICHKUM
YIOPaBIiHHAM TPAHCIOPTY ¥ 3B’SI3Ky HOBUX I1HCTPYKIIH Ui MpOi3ay B
MYHIIUTAIFHOMY TPAHCIOPTI 3 METOI0 IiJBUIICHHS O€3MeKH MepecyBaHHS B
MeXax MicTa.

IHIuiauisa npoekmy npoxooums yepes maxi OCHOBHI cmaoiil

— BHU3HA4Ye€HHS NpoO0JIeMHU, SIKy HEOOX1AHO BUPIILIUTH;
— TIO3HAYCHHS BUMIPHOTO OYiKYBaHOTO PE3YJIBTATy POCKTY;
—  aHai3 JOCSYKHOCTI LIJICH MPOEKTY;
—  YXBJICHHS PIIIEHHS PO CTAPT/CKACYBAHHS MPOEKTY;
— BU3HAYCHHS MPIOPUTETHOCTI MPOEKTY;
— TPU3HAYCHHS MEHEIKepa MPOEKTY;
— (pikcarist TOYKU CTApPTy IPOEKTY.
[lepepaxoBaHi cTajii MOXKYTh PeaIi30BYBaTUCS OJTHOYACHO.
[TinmpreMcTBa YaCTO HEAOOILIHIOIOTE CTAJIIIO 1HIMIAIT, TPUCTYIAI0YH BiIpa3y
B HallKpallloMy pasi /10 IUIaHyBaHHS, B TIpIIOMY — 0€3MOCEPEIHBO 10 peaizailii.
Opnnak 3Ha4YCHHS 1HIMIAIT BaXKKO TIEPEOIIHUTH — caMe Ha I cTajaii Bi10yBaeThCs
OOTpyHTYBaHHSI TIPOCKTY M aHaII3 JOCSHKHOCTI Horo minei. HepoctaTHs yBara mo
IMX KPOKIB HalyacTille TPUBOAUTH J0 PO3MOPOLIECHHS 3yCHJIb MIANPUEMCTBA Ha
XaO0TUYHI 1HIIIaTUBU 0€3 BUIUMOTO pe3yJIbTaTy.

OOTrpyHTYBaHHSl TPOEKTY SBIs€ COOOK JOKYMEHT, 10 (OpMalbHO

HIATBEPAKYE OOIPYHTOBAHICTh MPOEKTY, i MICTUTh OIHUC:
- moTpeb Gi3Hecy, Ha 3aJJ0BOJICHHS SIKUX OPIEHTYETHCS MTPOECKT;
- OTIHC TPOIYKTY, 00’ €KTA, MOCIYTH.
OOrpyHTYyBaHHSI TOBHHHO CKJIAJaTUCA MEHEIKEPOM, 3O0BHIIIHIM 100

MPOEKTY, ajie Ha TaKOMY PiBHI lepapXxii opraHizaiii, sskuif OyB OU TOCTaTHIM JUIs
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3aJI0BOJICHHST 1OTped mnpoekty. OOIpyHTYBaHHS Ja€ MEHEIKEPY MPOEKTY
MO>KJIMBICTh PO3MOAUISITH PECYPCH MiAMPUEMCTBA IO pOOOTAX MPOEKTY.

Y 1npoekTax, BHUKOHYBaHHX 3a KOHTPAaKTOM, CaM KOHTPAKT CIIYXKHUTh
OOIPYHTYBaHHSIM MPOEKTY.

OfHi€ro 3 popM OOI'PYHTYBAHHSI MaWOYTHBOTO MPOEKTY € 6i3Hec-IJIaH.Y
6i3Hec-TJIaHi OOIPYHTOBYIOTHCS BCl MaWOyTHI AacHEeKTH MJiSUIBHOCTI HOBOTO
MPOCKTY, AaHAJI3yIOThCSI MOXIHUBI TMPOOJIEeMH, SKI MOXYTh BHUHUKHYTH.
AKTyalbHICTh O13HEC-TUIaHy 3aJIEKUTh Bl 0COOIMBOCTEN 1HHOBAIIITHUX MPOEKTIB.

bizHec-miiaH — 1€ JOKJIaJHMMA, YITKO CTPYKTYpPOBAaHHMM 1 J€TaibHO
MIJTOTOBJICHUN JTOKYMEHT, II0 OMKCY€E Il 1 3a1ayi, siki HEOOXIJHO BUPIIIUTH
MIJPUEMCTBY, CIIOCOOM JTOCATHEHHS MOCTABJICHUX IJIEH 1 TEXHIKO-€KOHOMIYHI
MOKa3HUKH MIPUEMCTBA 1/a00 MPOEKTY B pe3yJbTaTI iX JOCATHEHHS.

Y HbOMY MICTUTBCS OILIIHKA TEMEpIIHBOTO MOMEHTY, CHJIBHUX 1 CIA0KUX
CTOpIH MPOEKTy, aHalli3 PUHKY 1 1H(OpMaIs Mpo CHOXKMBaudiB MPOAYKIi abo
HOCITYT.

bi3znec-miaH:

— Jla€ MOXJIMBICTb BH3HAYUTH OJKUTTE3IATHICTH TMPOEKTY B yMOBax
KOHKYPEHIIIi;

— MICTUTB OPIEHTUP PO3BUTKY MPOEKTY (MIAMPUEMCTBA, OpraHi3allii);

— CIIY’)KUTh B)XJIMBUM 1HCTPYMEHTOM OTpUMaHHS (hiHAHCOBOI MIATPUMKH Bij
30BHIIIHIX 1HBECTOPIB.

biznec-muian mpu3HaueHuM, mepil 3a Bce, NI TPhOX KaTeropid y4aCcHUKIB
MIPOEKTY:

1) menedoicepie — TBOpIIB Oi3HEC-TUIaHY, PO3POOKa SIKOTO, OKpIM
BUIIE3TaJJaHUX PE3YJIbTATIB, JO3BOJISIE OTPUMATH OYEBHJIHI TIEPEBArd BiJl CamoOro
IPOIIECy TUTAHYBaHHS;

2) 1acHuxig, 3alliKaBICHUX B CKJIaJIaHHI Oi3HEC-IIJIaHY 3 OISy MEePCIIECKTHB

pPO3BUTKY (hipMu;
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3) ineecmopie — 3a3Buyail 0aHKIB, JUId SIKHX Oi3HEC-TUIaH € 000B’SI3KOBHM
JTOKYMEHTOM, MATBEP/DKYIOUUM KOMEPIIMHY MPUBAOIUBICTD MMPOEKTY.

Takum ywHOM, OI3HEC-TUIaH Ja€ MOXJIMBICTH 3PO3yMITH 3arajJlbHUM CTaH
pedeil Ha JaHUl MOMEHT; SICHO YSIBJISITU TOW PIBEHbB, SIKOTO MOE JOCATTH MPOEKT
(opranizaiis); IIaHyBaTH IO IIeC Mepexoay BiJ OJHOTO cTaHy B iHmMi. biznec-
IUTAHYBaHHST — 3arajpHONpUiHATAa (QopmMa O3HAHOMIIEHHS TMOTEHIATbHUX
IHBECTOpIB, KpPEIMUTOPIB W IHIIMX IMApPTHEPIB 3 IMPOCKTOM, B SIKOMY iM
MPOTMOHYETHCS B3ATH yYacCTh.

Cknao 6Oi3Hec-niawy 1 CTyNiHb HOTO JeTaiizalli 3ajie’kaTh BiJ pPO3MIpIB
MalOyTHHOTO MPOEKTY 1 chepu, 0 SIKOi BiH BIJHOCUTHCS; PO3MIPY PUHKY 30YTy;
HasIBHOCTI KOHKYPEHTIB; MEPCIEKTUB PO3BUTKY MAaTEPUHCHKOI OpraHi3arlii.

Y BITYM3HSHIN JiTepaTypi CKJIaa pO3AUIB Oi3HEC-TUIAHY JOCUTH IOBHO
pO3pO0EHHUIT 1 3BUYAHO BKJIIOYAE HACTYIHI PO3IUIM, LIO IHTEPIPETYIOTHCS B
3aJIKHOCTI  BiJl chHenu(piku I1HHOBAIIMHOTO TMPOEKTy, Taly3l, LUIbOBOI
CIPSIMOBAHOCTI YIIPABIIHCHKOIO PIIIICHHS:

1 . CyTHICTB NPOEKTY ( MOMKJIMBOCTI MIANIPUEMCTBA, PEIIOME);

. TN IMPUEMCTBO;

. IPOAYKII1S;

. pUHKHU 30yTy MPOAYKIIIT;

. KOHKYpEHIIis (BIIOMOCTI PO KOHKYPYIOUUX MPOEKTAX);
. MAPKETHUHT (CTpaTerisi MApKETUHTY);

. BUpOOHUYUH TIPOLIEC;

0 N N Bk WN

. OpraHi3aIliifHuM 1UIaH;
9 . olliHKA PU3HUKIB 1 CTpaxXyBaHHS;
10.¢dinaHCcOBUIA J1aH;
11.cTparerisa piHaHCyBaHHS.
bisnec nnanysanns npoexmie modce supiulysamu HACMYNHI 3a60AHHSL.
- Husepcudikarisa, mnepenpoduUroBaHHS Ta  peopraHizaifis  JIiH040ro

BUPOOHUIITBA;

58



[linroToBKa 3asBOK JiH0YMX 1 HOBOCTBOPIOBAHUX IIJNPHUEMCTB 3 METOIO
OTPUMAaHHS KPEAUTIB Ha CTBOPEHHSI HOBUX, PEKOHCTPYKIIIIO Ta PO3LUIUPEHHS
BUPOOHHUIITB,

OOrpyHTyBaHHs OYyIIBHUIITBA HOBUX IIINPUEMCTB;

OOrpyHTyBaHHS  TPOMO3MWINIA MO0  TNpUBaTHU3AIlll  JCpXKABHUX 1
MYHIITUTIATBHUX T IITPUEMCTB;

CTBOpEeHHSI HOBUX MIAMPUEMCTB, BU3HAYCHHS MPOoPLI0 MaOyTHBOI (PipMu
Ta OCHOBHUX HAaMpsIMIB 11 KOMEPLIHHOI ISIbHOCTI;

Buxin Ha 30BHIIIHIN pUHOK 1 3aJTy4eHHS 1HO3EMHUX 1HBECTHIIIN;

Po3poOka npomno3uiiii moa0 AepKaBHOI NIATPUMKHU M1ITPUEMCTB;
BukopucTaHHS SK BHYTPIIIHBOTO JOKYMEHTA, IO MPEACTABISAE OIIHKY
JUSITBHOCTI (DIpMU , BUSIBJICHHS 1i CUJIBHUX 1 cIaOKuX CTOpPiH, (hOpMYyBaHHS
niaei i gisbHOCTI, OOIPYHTYBaHHS CIIOCOOIB 1 TAKTUKH (DYHKIIIOHYBaHHS
MPOEKTY, MPOTHO3YBaHHS MalOyTHIX (DIHAHCOBHX pE3yJIbTaTIB Ta IHIIUX
I1IeH.

[cHYIOTB pi3HI cTaHIapTH Oi3HEC-TUTaHyBaHH: (Ta0m.2.1.):

Tabnuys 2.1.
Cranpapru Oi3Hec-IJIaHYBaHHA
Cranpapr XapakrepucTHKa Po3aisin 32 ctaniapTom
1 2 3
UNIDO MixkHapoiHa opraHizaiiis, siKa 1.Pe3rome
3aliMaeTbCsl BUPOOJICHHSM CTpaTerii 2. Onuc miaAnpueMcTBa 1 raimysi
€KOHOMIYHOT'O PO3BUTKY KpaiH 3 3. Onuc npoaykuii (Mocayru)
NEePEeXiIHOI0 EKOHOMIKOIO 4. MapkeTuHr 1 30yT NpOoayKIii
(mociyru)

5. BupoOHuunii mian
6.0OpranizaiioHHas TiaH

7. @iHAHCOBHIA TUTaH

8. CripssMOBaHICTb 1 €(PEeKTUBHICTD
MIPOEKTY

9. Pusuku 1 rapanrii

10. nonatku
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KPMG MDKHapOHAa Mepexa KOMIaHii, mo 1. TUTYIBPHUN apKyII
HaJaI0Th ayAUTOPCHKI, MOIaTKOBI Ta 2. MemopaHayM Tpo
KOHCYJIbTAIIIHI OCTYTH KOH(D1IEHIIHICTB
3. pe3tome
4. ITpoayKiist Ta HOCITYTH
5. AHaji3 puHKY 1 Tairy3i
6. Lli1b0B1 pUHKH
7. Ctparerii pekjiaMH i TpOCyBaHHS
8. ynpaBIiHHS
9. dinancoBwii aHai3
10. lomatku
TACIS e mporpama, po3pobiieHa 1. BBeieHHS
€sporneiicekum Corozom jutst komumHix | 2. KopoTtkuit onuc
pecnyonik Pagsiacekoro Coro3y, 3 3. bizHec 1 ioro 3arajbHa cTpaTeris
METOIO CIIPUSHHS PO3BUTKY 4. MapKeTHHIOBHIA aHai3 1
TapMOHIMHUX 1 MIITHUX €KOHOMIYHHUX 1 MapKETUHTOBa CTPATETis
NOJITHYHKX 3B's13KiB MK €C 1 iuMu 5. BupoOHUIITBO Ta eKCIuTyaTaris
KpaiHamu BigHOCHH. MeTa mporpamu 6. [1nan BupoOHHUIITBA 1 eKCIUTYaTaIli]
MOJISATAE Y IMIITPUMIII 3yCHIIb KpaiH- 7. Y1paBIliHHS Ta MPOIIEC TPHHHSTTS
napTHEPIB MIOJ0 CTBOPEHHS pillieHb
TOBAapHUCTBA, 3aCHOBAHUX Ha MOJIITUYHUX | 8. iHAHCH
CcB000J1ax Ta EKOHOMIYHOTO 9. hakTOpH pU3UKY
npongitanus. Crangapta TACIC crnin 10. Homarok 1. mpuxmnanu
PO3IIISIATH K KePIBHHUIITBO JI0 Koe(irieHTiB
CKJIaIaHHA Oi3Hec-TuIaHy. 11. JTonaTok 2. I'mocapiit
EBPP €Bponeiicbkuii 0aHK peKOHCTPYKINi Ta | 1. TUTYyIBHUHN apKyI

PO3BUTKY - € ITHBECTHIIIHIM
MEXaHI13MOM, SIKHi1 OyB CTBOPEHUI JIsI
HiATPUMKH PHHKOBOT €KOHOMIKH B
kpainax LlenTpanbpHoi €Bponu Ta Asii.
€BPP 3acnoBanuii B 1991 p. 3a yuactio
60 kpaiH CBITY 1 psIly MI)KHAPOTHUX
oprasizarfiil.

2. Memopanaym npo
KOH(1ICHIIIIHICTH
3. pe3tome

4. miANpHEMCTBO

5. POEKT

6. piHaHCyBaHHSA

7. TOAATKN

Po3pooka npoexmy saBisie co000 OCOOIMBUM YHMHOM OpraHi30BaHY

HAyKOBO-JIOCIIHY pPOOOTY MTPOTHO3HO-AaHAMITHYHOTO 1 TEXHIKO-€KOHOMIYHOTO

XapakTepy, 3B’s3aHy 3 MMOCTAaHOBKOI METH PO3POOKH MPOCKTY, PO3POOKOIO HOTO

KOHLIETI, JIaHyBaHHS 1 0POPMIIEHHSI TPOEKTHO-KOILITOPUCHOI JOKYMEHTAIII1.

Ha cranii po3poOku (mepemiHBecTUIllHIM (a3i) BUKOHYIOTh TaKi BHUIH

PpOOIT:

- BU3HAYCHHS 1HBECTULIIMHIX MOXKJIMBOCTEN 1 BUCYHEHHSI O13HEC-171€1;

- aHaJIi3 AIbTEPHATUBHUX BapiaHTIB MPOEKTY U MONEPEIHIN BUOIp MTPOCKTY;

~ OIATOTOBKA MPOEKTY - PO3pOOKa MOMEPEIHBOTO TEXHIKO-€KOHOMIYHOIO

(ITTEO) 1 Texniko-ekoHomig"oro oorpyutyBanus (TEO);
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- (yHKIIIOHAJIBH1 AOCIIIKEHHS 3 TIPOCKTY;

- BUCHOBOK 3 TIPOEKTY ¥ pIillIeHHS PO 1HBECTYBaHHS.

Take BUKOHaHHS MEpEeAIHBECTULIINHOT (a3u 3a CTaAisIMH J03BOJSIE POOUTH
MoeTarHy nepeBipKy 0i3Hec-1/1e1 ¥ OLIHIOBaTH albTEPHATUBHI BaplaHTH PIIICHb.

[TpuunHoOIO MOsIBU OYAb-SIKOTO MPOEKTY € HEepOo3B’si3aHa mpobiieMa. Are 11e
MOBMHHA OyTH Taka mpobiieMa, Ky HEMOKJIMBO PO3B’S3aTH 3aBISKH peatizarlii
3BHYAWHOI (DYHKIIIOHAIBHOI MJisIbHOCTI. PO3B’si3aHHSA TpoOJieMH TMOB’sI3aHE 3
HEOOX1THICTIO 3aCTOCYBAaHHS HOBHX, IHHOBAI[IMHUX MIAXOIIB Ta 11€H.

Bci npob6nemu, sKi € MPUYUHOIO TOSBHU MPOEKTIB, MOXKHA PO3JUIMTA Ha JBI
rpynu. IlpoGiemu mnepmioi rpynd TOB’si3aHI 31 CTPATETIYHOIO JIISUIBHICTIO
oprasizauii 1 CTOCYIOTbCSI HEOOXIAHOCTI peaiizalii po3poOJeHUX 1 3aTBEPIKEHUX
CTpaterii po3BUTKY. B 11bOMy BUNAAKy YITKO BiJIOMI TJI0OaNbHI (CTpaTeriuHi) Ta
onepariiHi 1. [li npoGremMu mMoB’s3aHI 3 MONIYKOM MUISAXIB JOCSTHEHHS
orepariiHol METH.

[IpoGnemu Apyroi rpynu MoB’si3aHi 3 ONMEPATUBHOIO JiSIBHICTIO OpraHi3alfii.
Bonu 3aBX/11 BUHUKAIOTh PANTOBO (HEMepe10aueHo).

Hema eaunoi hopmu 1okymMeHTa, sIKHid OM perjiaMeHTyBaB CIIOCIO OMMCaHHS
npobsiemu. ToMy BaXJIMBO 11 ONMUCAaTH TaK, 1100 OyJIO 3p03yM1JIO, B UOMY MOJIATa€e
CyTh MpoOJIeMHM 1 SIK BOHA TMOB’si3aHa 31 CTpaTEri€l0 PO3BUTKY COIlaJIbHO-
E€KOHOMIYHOI cucTeMH. Takuii TOKYMEHT € OCHOBOIO JJIsi PO3POOJICHHS 1HIIOTO —
«bi3Hec-inei mpoekTy». Mloro roIoBHE NPU3HAYEHHS — MPEICTABUTH iHHOBAIiHHY
17IC10 3 MO3HIIIT MOKIIUBOCTI PO3B’sI3aHHSI KOHKPETHOI MPOOIIeMHU.

dopMarizoBaHO TMpeAcTaBieHa B JOKyMeHTI «bi3Hec-ifiess TMpOeKTy»
1H(popMaIlisi € OCHOBOIO MPUHHATTA CTPATETIYHOTO PINIEHHS 3 MPOEKTY Mpo
nepexii 70 eramy po3poOJeHHS KOHIEMIIi MPOEKTy KOMAaHIOK YIPaBIiHHSA
IPOEKTOM.

Sxio iHHOBAIIIHA 1718 TPOEKTY 3arajioM 3allikaBUjia BIACHUKA OpTaHi3allii,
BUHUKAE MOTpeda OTpUMATH TOYHINITY Ta Oy iHpopMaIliio Mmpo MalOyTHIH

MPOEKT 3 MO3UIlli MOro IIHHOCTI JJIsI CTpaTerii pO3BUTKY OpraHizailii, ToOTO
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MOTPIOHO PO3MIUPUTH Ta JOMOBHUTU PO3aLu «bizHec-11ei npoekTy». [{to poboTty
3a3BHYAi TOpYydYaroTh rpymi ¢axiBiiB 3 00Ky 3aMOBHHKA. Pe3ynpraToM rimoiioro
JOCTIIKEHHS Ta YTOUHEHHS 1€l iHpopmariii € TokyMeHT «KoHIemnIis mpoeKTy».

Konuenuisi mpoekTy — 11¢ MomnepeHii IiaH BOPOBAKCHHS Oi3Hec-17el
MPOEKTY, IKUW HAAETHCS KEPIBHUKY MIAMPUEMCTBA a00 MOTEHIIHHOMY 1HBECTOPY
3 METOIO OIIIHKH MEPCIIEKTUBHOCTI Ii€] 013HEC-TIPOITO3HIIIi.

KoHTponbHI 3amuTaHHs, SKi JOTOMAararoTh PO3KPUTH CYTHICTh KOHIICTIIIi
MIPOCKTY SIK JOKYMEHTA, HaBEJICHO B Ta0OJI. 2.2.

Eranu po3po0Ku KOHIEIT ITPOEKTY:

1. Dopmyeanns ineecmuyiino2o 3a0ymy npoeKmy
OCHOBHUMU MpPUYMHAMU TIOSBU (JKepena 171ei) MPOEeKTIB €: He3aJ0BOJICHUM
MOMUT; HAJJIUIIKOBI PECypcH; 1HIIIaTHBA MIAMPUEMIIIB; PEAKIid HA MOJITUYHHMI
TUCK; IHTEPECHU KPEAUTOPIB.
[Ticns opmyBaHHS MEBHOTO YMCIIAa AIBTEPHATUBHUX 171€i MPOEKTY (PaxiBelb
— aHAJIITUK MPOEKTY MOBUHEH BUKOHATH TMOIEPEAHIO €KCIIEPTU3Y 1 BUKIIOUUTH 3
MOAAJBIIOTO PO3TIISY CBIIOMO HENIPUUHSTHI.
[IpuyrHY BIAXUIICHHS TPOCKTY:
— HEIOCTaTHIM MOMUT Ha MPOAYKI[II0 MPOEKTY ab0 BIICYTHICTh HOTO pealibHUX
nepeBar nepej aHaJIOrYHUMH BUAAMHU TPOAYKIIi;
— HaJMIPHO BHCOKAa BapTICTh TMPOEKTYy (Mae€ThCcsi HA YyBa3l HE JIMIIE
CKOHOMIYHa, ajie 1 coriajibHa ab0, HAaIIPUKJIIAJl, EKOJIOT1YHA);
— BIACYTHICTh HEOOX1IHUX T'apaHTii 3 00Ky 3aMOBHHKA MPOEKTY (abo ypsaan);
— HaJIMIpHUN PU3UK;
— BHCOKa BapTICTh CUPOBHUHH.
Tabnuys 2.2.

I1a0s10H 3MicTy KOHIENUII NPOEKTY

Konuyenuin npoexmy

Jama cmeopenns Homep 0okymenma

Opzanizayia (3aM0O6HUK)

Aemop 0oKymenma

Micuye3naxoorcennsn opuzinaiy 00Kymenma
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Tounicms nasedenoi uucnosoi ingpopmayii+30 — +40%

1. IlpuunHu iHIATI3aMmIT TPOEKTY (BU3HAYEHHS MPpoOIeMH, sika Oyie po3B’si3aHa 3a I0TOMOTOI0
NPOAYKTY HPOEKTY Ta MiJCTAaBH JJIs iHiLiami3alii MpoeKTy B OpraHizariii)
[lemanizysamu npobremy, sixy nepedbauacmocs po38’sizamu 3a 00NOM02010 npoekmy |

2. CyTHiCTh 3ampoNOHOBaHOI 1HHOBALINWHOI i7ei Ta crmocid i BUKOPHCTAaHHS Ui PO3B’sS3aHHSA
KOHKPETHOI npobsieMu opranizaiii [Onucamu cnocio yHKyioHyearHs npooykmy npoekmy 0is
P038 s13aHHs npobaemu opeanizayii 3 nozuyii cmpameeii it pozeumky|

3. Mera npoekry [Chopmynosamu memy npoexmy i3 8UHAUEHHAM MAUOYMHLO20 NPOOYKMY
npoexmy, 4acosux i YiHaHCO8UX 0OMeNCEeHb]

4. OdikyBaHI BUTOAM MPOCKTY [VYmounumu nepenix 3ayixkasnenux cmopin npoekmy ma iXHix
IHmepecis 3 ypaxysanuam cmpameeii po3eumky opeanizayii|

5. OOMeXeHHS MPOCKTY

[Oyinumu ocnosni eumpamu, a maxodsc doxoou 3 npoexmy. Ilpedcmagumu ix po3nooileHumu 6
yaci. OyiHumu MOMCIUBL NOYAMOK [ MPUBAliCMb NPOEKmy 3 NO3Uuyii cmpameeii po36UMKY
opeanizayii|

6. JlonmyuieHHs Ta pU3UKHU POEKTY

[Buseumu enympiwmnimai 306HiwHi OCHO8HI pU3UKU, SKI MONCYMb GUHUKHYMU 6 Npoyeci
peanizayii npoekmy i 6nIUHYmMU (9K He2amueHo,max i NO3UMUEHO) HA peanizayilo ma
oocsienenns yinetl npoekmy|

VY mnporneci ¢opMyBaHHS 1HBECTHIIIITHOTO 3aJyMy IPOEKTY MOBHHHI OyTH
OTpUMaHI1 BIAMOBIA1 HA TUTAHHS:
1. mera 1 00'eKT iHBECTYBaHHS, Miclie (paiioH) pO3MIIIICHHS,
2. TPOAYKIIiS MPOEKTY — XapaKTEPUCTHKA 1 0OCST BHUITYCKY;
3. TEpMiH OKYIHOCTI;
4. npuOyTKOBICTh MTPOEKTY;
5. MpU3HAYEHHS, MOTY>KHICTh 1 OCHOBHI XapaKTEPUCTUKHU 00'€KTY
1HBECTYBaHHSI;
6. mepenbadyBaHi JKepena i cxema (piHaHCYBaHHS.
1. Ilonepeone onpayrosanus yineti i 3a0ay NPOexKmy
[{im mnpoekty mOBUHHI OyTH 4iTKO CchOpMyiabOoBaHi. BoHW MOBHHHI
3a10BOJIBHATH XapakTepuctukaM SMART.
CyTHicTh aeTamizalii MeTH MOpoekty 3a pgonoMororo SMART-merony
BUILTMBAE 3 PO3MU(PYBaHHS TEPMiHIB, 5IK1 (POPMYIOTh HOTO Ha3BY: CIEU(IIHICTh
(Specific), BumiproBanictb (Measurable), y3romxkenictb (Agreed Upon),

peanictuunicTh (Realistic), oomexenicTh B yaci (Time-related).
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[IpaBmwibHO netanmizoBaHa 3a gomomororo SMART-merony mera n03BOJIsIE
chopMyBaTH 3arajibHe YSBIICHHS TIPO IMPOEKT, SKE Jomomarae ocobam, 1o
OpUIMAaIOTh PIIIEHHS, a 1HIIMM 3aliKaBICHUM CTOPOHAM A€ 3MOTY 3PO3YMITH
MacmTabu Ta 0COOJMBOCTI MpoeKkTy. BoHa TakoX € OCHOBOIO JUIsi BU3HAYCHHS
noTpedu B pecypcax i ckiananHs rpadika pooiT.

3amavi MPOEKTYy MOBMHHI OyTH HE MEHII YiTKO c(POpMyJIbOBaHi, TOMY IIO
TUTBKM 32 TaKUX yYMOB MOJIMBUN HAaCTymHUN KpPOK — (OPMYBAHHS OCHOBHHX
XapaKTEPUCTHUK MPOEKTY. J[0 TakuX XapaKTEpPUCTHK MOKHA BITHECTH:

— HAasBHICTb aJIbTEPHATUBHUX TEXHIYHUX PILIEHB;

— TIOINHUT Ha MPOJYKIIIIO MPOEKTY;

— TPHUBAIICTb MIPOEKTY;

— OLIHKA piBHA 0a30BUX, HOTOYHUX Ta MPOTHO3HUX LIH HA IPOLYKUIIO (TIOCTYTY)
MIPOCKTY;

— TEpPCIEeKTUBU EKCIIOPTY MPOIYKIIii MPOEKTY;

— CKJIQJIHICTh MPOEKTY;

— TI0YaTKOBO-J03BUIbHA JIOKYMEHTAIIIS;

— 1HBECTUMUIMHUN KJIIMAT B pallOH1 peasti3allii IpoeKTy;

— CIIBBIJIHOIICHHS BUTPAT Ta PE3YJIbTATIB MPOEKTY.

IIl. Ilonepeoniii ananiz 30ilicHeHHss npoekm)y 3IIACHIOIOTh 3a JIONMIOMOI'OIO

CKCIIEPTHOT OLIIHKK BapiaHTIB IHBECTUIIMHUX pilieHb (Ta01.2.3.)

Tabnuys 2.3.
dopmMa /191 eKCNEePTHOI OLIHKH BapiaHTIB IHBeCTHLIHUX pillleHb
Ne ni/n XapakrepucTu IHoka3zHuk Homep npoekry (4u [nTerpanpHa oliHKa
j Ka, (paKkTop BaroMocTi BapiaHTy NPOEKTY) IIPOEKTY
112|134 .. [1]2]3]4]..
1 2 3 4 5|67 8 |9 |10]11]12]|13
1
2
3
4
5
Paszom: - 1,0 - - - - -
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Jlana MeToJuKa MOKE 3aCTOCOBYBATHCS SIK JJIs TIONEPEIHBOTO BiAOOPY
HaWOLIbII TNEPCHEeKTUBHUX BaplaHTIB 3IIWCHEHHS IPOEKTy, Tak 1 s
MOTIEPEHBOTO BU3HAYEHHS 31MCHEHHOCTI MPOEKTYy. Y MepUIOMY BHUMAAKY IJis
MOJANIBIIOTO PO3IVIALY 3aJMINAIOTHCS aJbTEPHATHBHU, IO OTPUMAIM HAWBUIII
pe3ynbTaTH, B APYroMy — OTpHUMaHa IHTErpajbHa €KCIIEPTHA OIIHKAa IMPOEKTY
MOPIBHIOETHCS 3 BUBHAYECHUM 3a3/AJIETib «OOMEKEHHSIM 3HU3YY.
1V. Jleknapayia npo namip. 3amucen (ies) IPOEKTY peaizyeThes y Gpopmi
Jlexmapariii mpo Hamipu, a TaKOX 3aBJaHH HAa PO3POOKY MEePeaPOSKTHUX
OOTpyHTYBaHb 1HBECTHIIIN y Oy [iBHHUIITBO.

B npoueci i mMArOTOBKM aHAMI3yeThCs: MOTpeda B KIHIEBUX PE3YJIbTATAX,
HasiBHI pPECypCH, BIUIMB MPOEKTY Ha HABKOJMIIHE CEPENOBUIIE, 3arajlbHUN
IHBECTHUIIIMHUHN KJIIMAT, PIBEHb SKOCTI Ta BapTICTh TOIIO.

[IpuiinsiTo BBakaTu, 10 OI3HEC-iZiess MPOEKTYy BHU3HAYEHA 1 KOHIICMIIA
copMoBaHa, AKIIIO:

— BU3HAYEHO OCHOBHI BapiaHTH ¥ aibTepHATUBHU MIPOECKTY;

— BUSIBJICHO OCHOBHI MPOOJIEMH, 1[0 MOXKYTh BIUIMHYTH Ha peai3alilo i
€(EKTUBHICTb ITPOEKTY;

= BUOIp BapiaHTIB MIAKPIIJICHO TMOMEPEIHbOI0 OI[IHKOK BHUTPAT 1
pE3yNbTaTIB;

— € TIACTaBM TMPUITYCKATH, L0 TNPOEKT OJEPXKUTh HEOoOX1aHE
(d1HaHCYBaHHS.

Takum uymHOM, TMOYaTKOBa (TepeAiHBECTHIlIHA) (a3a MpoeKTy Mae
TIPUHIIMIIOBE 3HAYEHHS JUIs MOTEHIIHHOTO iHBeCTOpa (3aMOBHMKA, KPEIUTOPa). IM
BUTIJHIIIIE BKJACTH TPOINI Ha aHami3 i7ei 1, B pa3l HEraTUBHHUX pE3yJIbTATIB
BIJIMOBUTHCH BiJ 1JIei aHDK TNOYAaTH HEBIIOMY CIIpaBy, SIKa MOXE BHUSBHUTHCH
0€3MepCIeKTUBHOIO.

Ha mpomy etami iHBecTOp (3aMOBHUK, KPEAUTOP) MOBUHEH BU3HAYHUTHCH 3
TaKUMH TTUTaHHAMU:

— 1HBeCTHUIIHHUN 3amuce (171es1) TPOEKTY;
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— 1111 Ta 3a]1a4l IPOEKTY;
— 3arajbHi XapaKTEPUCTUKU MIPOEKTY;
— TIOTIEPE/IHI pe3yJIbTaTH 3IIMCHUMOCTI ITPOCKTY;
— Jlexumapartis mpo HaMipH.
SIKIIO i71est MPOEKTY BUSBHIIACS MPHUAATHOIO Ui peani3allii, MO>KHa MOYUHATH
JI0 OLIBII JIETAJIbHOTO aHalli3y, SKUH 3I1HCHIOETBCS METOJaMU ITPOCKTHOTO

aHaizy.

2.2.CTpyKTypa NPOEKTHOro aHanisy

[Ticns ¢popmyntoBaHHs Oi3Hec-171€1 MalOyTHHOIO 1HBECTHUIIIITHOTO MPOEKTY
IPUPOAHO BUHUKAE MUTAHHS, YU 3/aTHE MIANPUEMCTBO peajli3yBaTH IO 1JEIO.
Jlns BIANOBiAI Ha 1€ 3alUTaHHS HEOOXIMHO MpoaHaIi3yBaTH CTaH Tally3i
€KOHOMIKHU, JI0 SKOTO HAJICKHUTh MIJNPUEMCTBO, 1 BIIHAUTH HOr0 KOHKYpPEHTHE
CTAHOBHMIIIC B paMKax Tranysi. JlaHuii aHaii3 € 3MICTOM IONepPeaHbOI CTajil
PO3pOOKH i aHaITI3y IHBECTULIMHOTO MPOEKTY. Y MPaKTHILIl 3aX1THOTO MPOEKTHOTO
aHa13y NPUMHITO BUKOPUCTOBYBATH HACTYIIHI JIBa KPUTEPIi:

- 3pUTICTh TaTy3l,

— KOHKYPEHTOCHPOMOXKHICTh MIAMPUEMCTBA, MOJIOKEHHS HA PUHKY.

BianoBinHO 10 Opyroro  KpUTEpil0  HEOOXIAHO  BCTAHOBUTH
KOHKYPEHTOCTIPOMOKHICTh MIANPUEMCTBA B paMKax raiy3i, J0 SKOi BOHO
HajnexuTh. KIHLEBUM pe3ylbTaToOM IMONEPEAHbOI CTalli aHami3dy HpPOEKTy €
BCTAHOBJICHHS MOJIOKEHHSI KOHKPETHOTO MIANPUEMCTBA 3a MEBHUMH KPUTEPISIMH,
TOOTO OYyKBaJIBHO TOTO, SIKIH KIITUHII MATPHIll JKUTTEBUX IUKIIIB HAICKUTH JaHE

nignpuemMcTBo (Tadm.2.4.).

Tabnuys 2.4.
MaTpuusd KUTTEBUX HUKJIIB MiANPUEMCTBA
[TonoxxeHHs Ha Cragii 3puocTi
PUHKY EmGpionansHa 3pocTraroua 3pina 3aHenajgardu
Jominyroue InBecryiiTe YTpumyiire YTpumyiire YTpumyiire
MIBHUIIIE BUMOT mo3uIl. IMO3UIII. MMO3MIT
PUHKY YTtpumyiite yactky | Po3BuBaiitecs
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pa3oM 3 Tamy33io
CuiibHe IaBecryiite 31 CnpoOyiite YTpumyiite Yrpumyiite
MIBUAKICTIO, TTOJTIIIIIATH IMO3UIII. o3uiii adbo
MPOJUKTOBAHOIO | TIOJIOKEHHSI. Po3zBuBaiitecs HiBOJIbTE
PUHKOM 301IbIIYHTE YAaCTKY | Pa3oM 3 Taly33i0 IiICYMKH
Cnpustinue | BuGipkoBo abo CnpoOyiite OuikyBanHs 200 [TinBoabTE
LIIKOM TTOJTIIIIIATH cradurizargs. HiJCYMKH 200
30UTBITYHTE TTOJIOYKEHHS. 3HalAITh HilYy | MOCTYITIOBO
gacTky. Bei cumm | Bubipkose HamaramTecs 3aKpuBanlTeCs
Ha 30UIbIICHHS 301IbIIEHHS 3aXUILIATUCS
PUHKOBOI YaCTKM | YaCTKHU
HespiBHoBaxke | BubipkoBo 3HalAITh CBOIO 3HalAITh HilTYy | 3akpuBanTecs
HE HiAXO0JIBTE 10 HiTy i yTpumyiiTe ii abo IIOCTYIOBO 200
3aBOIOBAHHS obopoHnsiiTecs MOCTYIIOBO BiZIpazy
MO3UIIIT 3aKpUBalTECS
Cnabke «Haropy a6o [lepenamroByiitecs | [lepenamroByiitecs | 3akpuBaitecs
TeTh» abo 3akpuBanTecs a0o 3akpuBaiTecs BiZpazy
30BCIM MOCTYTIOBO

Bu3HauuBIIM TOJOXKEHHS KOHKPETHOTO TIANPUEMCTBA, MOXXHA Oyne
PO3IJISSHYTH OJHY 3 MOXJIMBHX CTpareriii #oro moaasplIoro MOBOJKEHHS Ha
PHUHKY:

3po3ymino, 1O OyAb-SKMH NPOEKT MIANPUEMCTBA Mailke HaNeBHO
NpUpPEUEHUN Ha HEBJAAudy, SKIIO IMOJIOKEHHS IMiNPUEMCTBA BIAMOBIIAE€ HIDKHIN
MpaBiil KT MaTPHUIILI.

He3Baxkatouu Ha Te, 1110 BUCHOBKH, SIKI pOOJIATHCS Ha MOIMEPEAHHOMY €Talll,
0a3yroThCsl TIEPEBAXKHO Ha SKICHUX OIIHKAX, I CTajis HeoOXigHa MpUHANMHI 3
JIBOX MPUIHH:
- IPY TIOJIATIBIIIOMY CITLJIKYBaHHI 31 CTPATETIYHUM 1HBECTOPOM MUTAHHS 3P1JIOCTI
raixy3i i KOHKypEHTHOTO MOJIOKEHHS MiANpHUEMCTBA 00OB'I3KOBO OyAYyTh
CTAHOBUTHCS 1 10 UHOT0 Tpeba OyTH rOTOBUM 3a3/ajerijib;
- SIKIIIO MEHEJKEPH IIANMPUEMCTBA HE TT0A0a0Th MPO e aHaji3, TO CTpaTeriYHuN
1HBECTOp 3pOoOHUTH 1€ caM 1 HOro BUCHOBKM MOXYTh OYTH HE TaKUMHU
CIPHUSATINBUMU.

IlpoexTHHMii aHaji3 - 1e BUJ JOOPOBUIbHOI EKCHEPTHU3U THPOEKTY,

NpeaMETOM SIKOi € JIOCHIJPKEHHsI TOBHOTH Ta SKOCTI MPOEKTHUX PIIICHb,
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COIllaJIbHOI, E€KOHOMIYHOi, (PiHAHCOBOI Ta CyCHUIbHOI e(EeKTHUBHOCTI Ta
KOMEPIIITHOT peali30BaHOCTI.

[IpoBaguThCs MOKIaaHE BUBUYEHHS (PiHAHCOBO-CKOHOMIYHOI €(hEeKTHBHOCTI,
(dhakTOpiB HEBU3HAYCHOCTI W PHU3HUKIB, a TAKOXX OKPEMHUX 3MIH y KEPIBHHUIITBI 200
MOJIITUII, SIKI MOKYTh BIUTMHYTH Ha YCIIX 31IICHEHHS IPOEKTY.

Ilpozpama npoekmnozo amanizy 3assuuati 6KI04AE 8 cebe HACMYNHeE: *
po3pobOKa 3aBaaHHs (CIUIBHO 3 3aMOBHUKOM JJIs OOJIIKY CHEIUMIKA MPOCKTY); *
IpUiOM y 3aMOBHHMKA BUX1HOI MMPOEKTHOT JOKYMEHTaIlii, (GOpMyBaHHS PEECTPIB;
eKCIpec-aHali3 MOTOYHOT0 CTaHy MPOEKTY 3 JOKYMEHTaMHU; * aHaji3 3aaymy (i71e1);
* aHaJI3 1HCTUTYI[IMHOIO CEPEJOBUINA; * aHaJi3 MOBHOTH MEPEIIHBECTUIIMHUX
JOCIIIKEHB; * aHalll3 MpaBOBOI OOTPYHTOBAHOCTI; * CTPATETIYHHMM aHami3 3MIH
30BHINIHBOTO CEPEJOBUINA; * aHATI3 KOHIICMIIl; ® aHaji3 CTPYKTYypU MPOEKTY; °
aHai3 METOJOJIOTIT YINPaBIIHHA MPOEKTOM 1 CTPYKTYpH KOMAaHAM IPOEKTY; *
EKCTIepPTH3a CKJIaay, 3MICTY Ta SIKOCTI IIPOEKTHOI JIOKYMEHTAIllT; * aHam3 JIOT1KO-
MPaBOBOi CXEMHM peajizallii MPOeKTy Ha BIJIMOBIAHICTH, * OIlIHKAa BHU3HAYCHOCTI
MPOEKTY; * OLlIHKA MPOEKTHOI JOKYMEHTAallli Ha BIAMOBIAHICTD; * aHaJ3 CIIEHaPIIO 1
T. 1.

Buxoasuu 3 po3mMaiToCTi IPOEKTIB, iX aHaJi3 YIOPSIKOBYETHCS BIJMOBIIHO
JI0 3arajbHOi CXEMH, 1IN0 BKJIKOYAE CHEUladbHl PpO3JLIH, $AKI OLIHIOIOThH
KOMEpIIIHY, TEeXHIuHy, (IHAHCOBY, €KOHOMIYHY ¥  IHCTUTYI[IOHAJIbHY

3IHCHEHHICTh MPOEKTY (Tab:1.2.5).

Tabauys 2.5.
CTpyKTypa NpOEeKTHOI0 aHAJII3Y
CkaanoBa CyTHicTh IMuranus
Komepuiitanii AHaJi3 IONUTY Ta MPOMO3UIII. Yu Oyne nonut Ha MPOAYKIIIIO
aHawi3 CermenTyBanHs puHKy. CTpareris 1HHOBaIiI{HOTO IPOEeKTYy?
1[IHOYTBOPEHHS
Texuiunui AmHati3 yMOB BUPOOHHUIITBA, KEPET Yu oOrpyHTOBaHUN
aHai3 oTpuMaHHs pecypciB. TexHIuH1 IHHOBAI[IITHUI TPOEKT
aJIbTepHATHBH, MacITal npoekty. Bapiantu TEXHIYHO?
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MICIIe PO3TaIIyBaHHS.

®diHaHCOBUHA AHani3 ¢piHaHCOBOT PeHTa0ETHLHOCTI. Uwu sxuTTE3HaTHUI
aHawi3 [Torpeba y pinancyBanni. ®inancoBuit IHHOBALIHUIA TPOEKT Y
aHaJji3 KOMIaHii, 110 eKCIuTyaTye (hiHaHCOBOMY BiJTHOIICHHI?
IHHOBAIIHHIA TTPOCKT
ExoHoMiuHui Amaui3 3arpat Ta pe3yibTaTiB. OliHka Uu 1O1iITbHUAN TPOCKT
aHawi3 e(EeKTUBHOCTI 1 YyTJIMBOCTI IHHOBAI[IHHOTO | €KOHOMIYHO? 3 SIKUM PU3UKOM
MIPOEKTY. MOB'sI3aHUI?
Opranizamiiftanii | OmiHKa IHCTUTYIIOHATBHUX YMOB, 3aKOHIB, Yu 3Mo03ke opraHizaris
aHaii3 oprasizarii, noaitnuyHux ¢akropis. Bubip 3MIMCHUTH 1HHOBAIIHHUN
panioHaIbHOI OPTCTPYKTYPH MPOCKTY. IPOEKT?
Exonoriununii O1iHKa NOTEHIIHOTO 30MTKY. Bu3HaueHHs SIKWi BIUIMB 1HHOBALIHUNA
aHawi3 3ax0[iB 11010 3ar00iraHHs 30UTKyY Ta MPOEKT 3/1HCHIOE Ha
PO3paxyHOK iX BapTOCTi HABKOJIUIITHE cepeoBHIIe?
ComianpHuii ComiokynbTypHi Ta gemorpadivni SIK IpOEKT BIUIMHE Ha
aHayi3 XapaKkTepuCcTHKU HaceneHHs. Oiinka HaceJIeHHs?

HACTYMHOCTI mpoekTy. CTpaTeris B3aeMoil

Ananiz komepyitinoi 30ilcnenHoCcmi

[IpyHUIMIIOBO CyTh MAapKETHHIOBOIO aHa3y MOJISITa€ y BIANOBIAI Ha JBa

IMPOCTHUX 3alIMTAHHA:

1. wu 3mooce nionpuemcmeo npooamu nNpoOOYKm, WO € pe3yibmamom

peanizayii npoexkmy?

2. YU 3Modice MIONPUEMCMBO ooepicamu 8i0 Ybo20 O00CMAMHIN 00cse

npubYmKY, Wo Mae Unpasoamu iIH8eCMuyitiHuti npoekm?

Buninsroun tak 3BaHi kimouoBi (aktopu ycmixy (KDY), mignpuemctBo

MOPIBHIOE CBOE TMOJIOKEHHS 3 YCIMAa KOHKYPEHTAMH, OOMPA0YH B AKOCTI BIMOBII1

OJIHY 3 TPhOX aJbTEPHATUB: «Kpatie» (+), «ripme» (-) abo «oanakoBo» (0) om0

KOXKHOTO KOHKypeHTa (Ta0:1.2.6.).

Tabauys 2.6.
Bu3HayeHHS KOHKYPEHTOCIIPOMOKHOCTI HA 0CHOBI KDY
KirouoBi daxTop u y crixy Bara KoHnkypeHntu

A B C b
SKicTh 5 + 0 - 0
EdexTuBHiCTh 3aC001B pogaxy 3 + - - 0
Po3po0ka HOBUX NPOAYKTIB 2 + + + -
TexHiuHe 00CIIyroByBaHHS 5 + + + +
CBoe€yacHa JocTaBKa 4 0 - + -
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Penyrartis 1 0 0 0 +
Pexnama 1 - - + 0
Baprictp 5 + + - 0
Lina 5 + + + -
MicenoaoKeHHs 2 + + - +
®dinancosa cTablIbHICTH 2 + + - -
Ycboro 35 28 13 2 -5

Texuiunuii ananiz
3aBAaHHs TEXHIYHOTO aHANI3y IHBECTULIIMHOTO MPOEKTY MOJIATAIOTh Y:
v/ BU3HAYEHHI TEXHOJIOTIH, HAHOITBII IPUIHATHUX 3 TOTJISAAY LiJEH MPOCKTY;
v/ aHaiisi MICIIEBUX YMOB, Y TOMY YHCJi JOCTYIHOCTI i BapTOCTI CUPOBHHH,
eHeprii, poboyoi cuiu;
v’ nepeBipiii HasBHOCTI MOTEHIIHHUX MOKIUBOCTEN TUIAHYBAHHS 1 3IIHCHEHHS
IPOEKTY.

SIKIO BUSABIAETHCS HEMOXKJIMBUM BHUKOPHCTATH BIACHY TEXHOJOTIIO, TO
MPOBOJUTHCA aHANI3 MOMIIMBOCTI 3alydyeHHS 3aKOPJOHHOI TEXHOJOTil 1
YCTaTKyBaHHS 32 OJTHIEIO 3 MOKJIUBUX CXEM:

B CHOUIbHE MIJANPUEMCTBO 3 1HO3EMHOK (PIPMOIO - YAaCTKOBE IHBECTYBAaHHS 1

MOBHE 3a0€3MeUeHHS BCiMa TEXHOJIOTISIMU;

m  KYIIBJIS YCTaTKyBaHHS, IO peaiidye TexHosoriane know - how;
m  «turn-key» - KymiBiis ycTaTKyBaHHs, OyIiBHUIITBO 3aBOY, HAJIaroIKCHHS

TEXHOJIOTTYHOTO TIPOIIECY «ITiJT KITFOU»;

m  «product-in-hand» - «turn-key» -» Tutoc HaBYaHHS TIEPCOHATY JIOTH, TIOKH

MIPUEMCTBO HE BUPOOUTH HEOOX1THUI MTPOIYKT;

m  KYNIBJIS JIIIIEH31¥ HA BUPOOHUIITBO;
m TEXHIYHA JI0NoMora 3 00Ky 3aKOpJIOHHOI'O TEXHOJIOra.
Dinancosuu ananiz
[leit po3ain MPOEKTHOIrO aHadi3y € HauOUIbII OO0'€éMHUM 1 TPYIOMICTKHUM.
3aranbHa cxema (PIHAHCOBOTO PO3/UTY IHBECTHUIIIIHOTO IPOEKTY OyAyeThCS B TaKiil

[TOCJIIJIOBHOCTI:
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v’ amaii3 (iHaHCOBOIO CTaHy MiAIPHUEMCTBA IPOTIATOM 3-5 HONEPEIHIX POKIB

pobotu;

(\

a”aJii3 (iIHAHCOBOTO CTaHy MIANPUEMCTBA B MEP10J MIATOTOBKU
1HBECTHUIIMHOTO TIPOEKTY;

YCTaHOBJICHHSI 00CSTY 1HBECTULIIMHUX MOTPEO;

YCTaHOBJICHHS JKepes piHAaHCYBaHHS 1HBECTHUIIIH 1 IX BapTOCTI;

aHaji3 0€330UTKOBOCTI BUPOOHHUIITBA OCHOBHUX BHU/IIB MPOTYKIIIi;

AN NN

MPOTrHO3 MPHUOYTKIB 1 TPOIIOBUX MOTOKIB y MPOLIect peaizaiii

1HBECTHUIIMHOTO TIPOEKTY;

(\

o1liHKa €()eKTUBHOCTI IHBECTULIIITHOTO MIPOEKTY.
Haii0Oinibi1  BIMIOBIAIBHOK YAaCTUHOK (DIHAHCOBOTO PO3AUTY MPOEKTY €
MOT0 1HBECTHIIIHA YaCTUHA, 1110 BKIIIOYAE:
% BHM3HAYCHHS IHBECTHIIMHUX MOTPEO MiAMPHEMCTBA 3 MIPOCKTY;
% YCTaHOBJICHHS 1 TIOIIYK JuKepen GpiHaHCYBaHHS iIHBECTUIIIHHUX TTOTPED;
¢ OIliHKAa BapTOCTI KamiTally, 3aJIy9eHOTO i1 peati3allii iHBECTHUIIIHOTO
MIPOCKTY;
¢ MPOTHO3 MPUOYTKIB 1 TPOIIOBHX MOTOKIB 32 paXyHOK peaji3allii IpoeKTy;
% OIliHKA IMOKA3HUKIB €()EKTUBHOCTI MPOCKTY.
Exonomiynuii ananiz
Ha Bigminy Bix (¢iHAHCOBOTO aHali3y, IIO CIPSMOBYETHCS HAa BU3HAUCHHS
TOTO, YU 3MOXXE MPOEKT 30UIBIIMTU KalliTajdl BIJIACHUKIB MIANPHEMCTBA
(akiioHepiB), EKOHOMIYHUHN aHaJi3 IOJATAE B OIIHII BIUIMBY BHECKY IMPOEKTY B
30UTBIIIEHHS HAI[IOHAIBHOTO I0OPOOYTY.
BuMip exoHOMIYHOT MPUBAOIMBOCTI 1HBECTHUIIIHHOTO MPOEKTYy MOXe OyTu

3MIMCHEHNH 3a HACTYITHOIO CXEMOIO:

- 0o0MparoTh ¥ 3BaXYIOTh 1L (HAIPHUKII., Ta01.2.7.)

Tabnuys 2.7.
Ipuknan 3BakyBaHHs HiJIel
i nepxaBu Bara mum
1 [Ipunnus TBEp0i BANIIOTH 0,3
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2 ExoHOMIs TBEp101 BaJIIOTH 0,20
3 301IbIIICHHS] POAYKTIB HA MICIIEBOMY PUHKY 0,15
4 3abe3neueHus 3aiiHITOCTI HACEIEHHS 0,20
5 Po3BuTOK periony 0,15

Ycboro: 1,00

- Uil KOXKHOTO 3 aJbTEPHATUBHUX IMPOEKTIB BU3HAUAIOTh YHUCEIBHY MIpY
JIOCSITHEHHSI KOJKHOI MeTH W (B aOCOJIIOTHUX 3HAYEHHAX a00 y % BiJHOIICHHI
JI0 Kpauioro).

J1J1s1 KOX)KHOTO MPOEKTY OOUKCIIIOIOThH 3BaKeHE 3HAYEHHSI KOMILJIEKCHOTO KPUTEPIIO:

W=0.30W1+0.20W2+0.15W3+0.20W4+0.15W5 (2.1.)

- BUOIp HaWKpamioro BapiaHTa 3IHCHIOIOTH 32 KPUTEPIEM MaKCHMyMY

y3araJibHEHOro KpuTepito. Bumip exoHOMIYHOiI e(EeKTUBHOCTI MPOBOIATH 3

ypaxyBaHHSM BapTOCTI MOXIJIMBOI 3aKyIiBJIl PECYpPCIB 1 TOTOBOI MPOAYKIIII,

BHYTPIIIHIX I[IH TOIIIO.

Incmumyyionanvhuu ananiz
['onoBHE 3aBAaHHS LBOTO PO3AUTY MPOEKTHOTO aHaJi3y - OLIHUTH CYKYITHICTb

BHYTPIIIHIX 1 30BHINIHIX YWHHUKIB, 10 CYNPOBO/KYIOTH 3A1HCHEHHS

1HBECTHUIIMHOTO MPOEKTY.

O1iHKy BHYTpIIIHIX YUMHHUKIB BUKOHYIOTH 32 HACTYIHHUMH TpbOMa

KOMITOHEHTaMH.

MoOXIMBOCTI BUDOOHUYOT0 MEHEHKMEHTY.

TpynoBi pecypcu. TpynmoBi pecypcu, SKi TJIaHY€TbCA 3alydydTd IS

peainizalli NpoeKTy, MOBUHHI BIANOBIAATH PIBHIO BUKOPHUCTOBYBAHUX Yy MPOEKTI
TEXHOJIOT1H.

Opranizamiina _ctpykrypa. I[lpuitHsita Ha mNiANPUEMCTBI OpraHi3ailiiHa

CTPYKTypa HE€ TIOBHHHA TallbMyBaTH PO3BUTOK IPOEKTY, TOMY HEOOXiTHO
MPOaHaNI3yBaTH, SIK BiIOYBA€THCSA HA MIAMPUEMCTBI MPOIEC MPUNUHSATTS PIIIEHb 1
K 3IIMCHIOETHCS PO3MO/LT BIAMOBIIATLHOCTI 32 1X BUKOHAHHS.
Ananiz puzuxy
[Homi B mporeci aHamizy pU3UMKYy OOMEXYIOTHCS aHaji30M CLIEHapiiB, LIO

MO>ke OyTH MPOBEAEHUHN 32 TAKOIO CXEMOIO:
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—oOpaHHs HalO1IbII HEBU3HAYEHUX TTapaMeTPiB IHBECTUIIHHOTO MPOEKTY;

—POBEACHHS aHaNI3y €(PEeKTUBHOCTI MPOEKTY JIJIsi TPAHUYHUX 3HAYECHB
KOXXHOTO MapaMeTpa;

—po3po0Ka TPHOX CIIEHAPIiB IHBECTHUIIITHOTO MPOEKTY: OA30BOTO, HANOLTBIIT
MECUMICTUYHOTO, HAWOLIBIII ONTUMICTHYHOTO (HEOOOB'SI3KOBO).
CrpareriuHuii 1HBECTOp, SK IIPaBWIO, POOUTH BHCHOBOK Ha OCHOBI

HaHOIBIIT TECUMICTHYHOTO CIIEHAPIIO.
Coyianvuut ananis

Merta couianbno2o ananizy — CKIACTH IUIAH peati3alii NpoeKTy, MPUUHATHUN
st Woro kopuctyBauiB. CollaqbHUN aHami3 30CEpe/Kye yBary Ha TaKHUX
MUTAHHAX: COIIIOKYJBTYPHUX 1 JeMorpapiyHUX XapaKTepUCTUKAX HACEJIICHHS B
perioHi peanizauii MpoeKkTy (KUIbKICHa Ta CoIlaJibHAa CTPYKTypa); OpraHizauii
HACeJICHHS B IIbOMY PETiOHI, 30KpeMa HasgBHOCTI poO0YOi CHIIM; MPUUHATHOCTI
MPOEKTY /I MICIEBOI KYJIBTYPH; CTpaTerii 3a0e3MeYeHHs] BUKOHAHHS HEOOX1THUX
3000B's13aHb TIepe] TpyNaMu HACEJICHHS W OpraHizalisMHu, [0 MarTh

KOPHUCTYBATUCA PC3yJIbTaTaMU IIPOCKTY YU HiI[HaIIaIOTB HiI[ WOTO BILJIMB.

2.3.06rpyHTYyBaHHA AOLINILHOCTI NPOEKTY

HeoOximHo 3miMCHUTH €KOJOTIYHY Ta COIllalibHy €KCHepTU3y ManOyTHHOTO
MPOEKTY Ta 3pOOUTH 3arajbHi BACHOBKH.

Exonoriyna excrieptu3a 03BOJISIE€ OLIHUTH BIUTUB MPOEKTY HAa HABKOJHMIIIHE
Cepe/IOBUIIE B TAKUX HaIpsMax:

() 3a0pyAHEHHS NOBITPSIHOTO OaceliHy, IPYHTIB Ta BOJAOKWOMIB;

() 3HWXKEHHS 010JI0T1YHOT PI3HOMAHITHOCTI;

() mnepeBe3CHHS, BUKOPUCTAHHS a00 BiIIaJICHHS] HEOE3MEUHNX Y TOKCUIHUX
B1JXO/IB;

() 3acolieHICTh Ta 3a00JI0UYEHICTh 3eMElTb.

ComulanpHa ekcnepTu3a J103BOJISI€ BU3HAYMTH MaclUTaOM BIUIMBY MPOEKTY Ha

COIIAJIbHE CEPEIOBUIIE, BUTOIM, SKI OTPUMYIOTh MEIIKAHIl PETiOHYy peaizarii
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MPOEKTY, a TAKOXK MOKJIMBUNA HETaTUBHUMN BILTUB MPOEKTY HA HACEJICHHS.

[IpoexkT MoO’ke BBa)KaTHUCS BUBIPEHUM 1 TOTOBUM ISl TEpeiadi Ha CTairo
JeTaNbHOI pO3pOOKH Ta peami3allii 3a TOTPUMaHHS TaKUX YMOB:

%) IPOBEICHO BiAOIp aJbTEPHATHUBHUX BapiaHTIB MPOEKTY, BU3HAYEHO
OCHOBHI IepeBaru Ta HeJAOJIKH;

@  imenTu(iKOBaHO OCHOBHI Oprafi3aiiiHi ¥ MOMITUYHI MpoOJIeMH, SKi
MOXXYTh BIUIMHYTH Ha JOJIO MPOEKTY, 1 BU3HAYEHO, SIK BOHU MOXYTb OyTH
pO3B'sI3aHi;

() BU3HAYEHO OYIKYBaHI BUTOJM ¥ BUTPATHU, MOMIIUBUI PU3UK Ta LIAHCU
peanizariii;

() 1CHY€ LIJIKOBUTA MIATPUMKA SIK BJIAJIM, TaK 1 IHIIUX YYACHUKIB MPOEKTY.

OCHOBHUM JIOKYMEHTOM, III0 OOTPYHTOBYE IOIUIBHICTE 1 €(PEKTUBHICTh
1HBECTHI[I/ B TaHUI MPOEKT € TEXHIKO-eKoHOMIuHe oOrpyHTyBHHS (TEQO).

TEO € HeoOXiAHUM y BHUMNAJKaX, KOJU 1/ied MPOEKTY Ta MOXKJIUBOCTI HOTO
BTUJICHHS HE BUKJIMKAIOTh CYMHIBIB.

[npopmamis, mo wMictutbess B TEO 1HBecTHLI, BHKOPUCTOBYETHCS
3aMOBHUKOM (1HBECTOPOM):

v\ s TPOBEICHHS COIIOJOTIYHHMX JOCHIKEHb, pedepeHayMiB i Tomy
noai0He Mpo MOXIMBICTH CHOPYIUKEHHS 00'€eKTy B 3aJaHOMY paioHi, a
TaKOXX JUIS 3IIMCHEHHS HEOOXITHUX Y3TOJKEHb 1 EKCIIepTH3 HaMIUeHUX
MPOEKTHUX PIlIEHb MPU MNONEPEAHBOMY Y3TOJUKEHHI MICHS PO3MIILIECHHS
00'exTy;

v JUIA MATBEPIKEHHST KPEAMTOPOBI abo opramisaiii, mo 3ade3mnedye rapanrii
no Kpenurtax, (piHAHCOBIMA CTIMKOCTI 1 IUIATOCHPOMOKHOCTI MailOyTHHOTO
MIIPUEMCTBA B YACTHHI BUKOHAHHS HUM OOpPTOBUX 3000B's3aHb;

v/ Ipu IeperoBopax 3 IEpPKaBHUMH 1 MICIIEBUMH OpraHaMy BIAAd IIPO
HaJaHHS HOMY MTOJAATKOBUX 1 IHIINUX TJIBT, & TAKOXK CYOCHIIN;

v/ TIpH MiATOTOBI MPOCHEKTIB eMicii aKIiii.

Po3pob6asietsess TEO 111 HOBOTrO MpoOEKTy opraizailli, migmpueEMCTBA, 1110
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MpaItoe, CTBOPEHHSI HOBOTO TEXHIYHOTO 00’ €KTY, MOJAEPHI3aIli Ta PEKOHCTPYKIIil
icHyr0uOro 0i3Hecy abo 0i13HEC-TPOIIECIB.
Cmpykmypa mexniko-eKOHOMIUH020 00IPYHMYBAHHS CKIAOAEMbCS 3 MAKUX
PpOo30inia:

1. Inpopmarist mpo iHiLIaTOpa MPOEKTY.

2. Bkutouae peectpailiiiti 1 oprasizaiiiiHi BiIOMOCTI, OIUC PUHKY, Ha SIKOMY
MIpaIlioe 1HIIIATOP, MOKA3HUKH CTAJIOCTI O13HECY, TOIIIO.

3. Onuc npoeKxTy:

— OIJISi] AKTYaJIbHOTO CTaHy PUHKY 1 LIJTHOBOT ayIUTOPII,

— OCHOBHI MMapaMeTpH 1 XapaKTEPUCTUKH MPOEKTY, HOrO MICIIE3HAXOIKEHHS;

— IPOEKTHO-KOHCTPYKTOPChKA TOKYMEHTAITIs;

— JIaH1 010 TEXHIYHOT'O 030pOEHHS Ta TEXHOJIOTIH;

— cXema Oprasi3zauli poOiT 3a MPOEKTOM;

— TIepeiiK HasiBHUX JIOTOBOPIB 1 JOMOBIIEHOCTEH.

4. Jlani mo/10 moTpeOu MPOEKTY y TPYJAOBHUX pecypcax.

5. DiHAHCOBHMI pO3paxyHOK MPOEKTY, YKPYNHEHH B YacOBUX paMKax
MPOEKTY:

— B1JIOMOCTI MPO CKJIJ JOXOIB 1 BUTpAT;

— po3paxyHOK NOTpeOU B OCHOBHUX 1 000pOTHUX (POHIAX;

— YKPYITHEHI MOKa3HUKH OajaHCy 1 MPUOYTKOBOCTI MPOCKTY;

— pO3paxyHOK MOTpeOr B IHBECTUIIINX;

— TIOKa3HUKHU (H)IHAHCOBOT CITPOMOKHOCTI MPOCKTY.

6. Orisii HAOYHUX PU3UKIB MTPOCKTY.

7. BUCHOBOK 111010 €EKOHOMIYHOI €()EKTUBHOCTI MTPOEKTY.

8. Yrona npo KoH(D1IeHIIHHICTb.

Po3po6ka TEO miaTBep/Kye sl 3aMOBHHKA, 1HBecTopa abo OaHKy
KUTTE3TATHICTH Ta MPUOYTKOBICTh MPOCKTY.

2.4. OuiHKa epeKTUBHOCTI NPOEKTIB

EdexTuBHICT TPOEKTY XapaKTEPU3YEThCS CHUCTEMOK IMOKA3HMKIB, K1
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BUPAKAIOTh CITIBBIIHOIIEHHSI BUT1]] 1 BUTPAT MPOEKTY 3 MOIJISIAY HOT0 YYaCHUKIB.

Buainsaiots Taki MoKa3HUKHA €(PEKTUBHOCTI IMTPOEKTY:

» TIOKa3HUKU KOMEpIiHHOI e()eKTUBHOCTI, SKi BPaXxOBYIOTh (DIHAHCOBI HACIIIKH
peaizalii NpoeKTy s Horo Oe3MmocepeIHIX YIaCHUKIB;

» TOKa3HUKU €KOHOMIYHOI e(DeKTUBHOCTI, SIKi BPaXOBYIOTh HAPOTHOTOCIIOIAPCHKI
BUTOJU W BUTPATH MPOEKTY, BKIIOYAIOYM OLIHKY E€KOJOTIYHHMX Ta COI[aJIbHUX
HACJIIJIKIB, 1 JOMYCKAIOTh I'POIIOBUMA BUMID;

» TOKa3HUKHU Or0/DKEeTHOI e(heKTUBHOCTI, SIKi BiIOOpakaroTh (piHAHCOBI HACIIIKA
3IMCHEHHS IPOCKTY JJIs JIEPKABHOT'O Ta MICIIEBOTO OIOJIKETIB.

Jlis po3paxyHKy HHMX TOKa3HUKIB MOXXYTh BHKOPHUCTOBYBATHCH OJIHAKOBI
bopMmynu, aje 3HAYCHHS BHUXIJHUX [IOKAa3HUKIB [JI1 pO3pPaxyHKIB 1CTOTHO
BIJIPI3HSTUMYThCS.

3alie’)KHO B1J TPUBAJIOCTI LUKy MPOEKTY OLIHKA MOKA3HUKIB €(PEKTUBHOCTI
Moke Oytu pizHoto. [lokasHuku KoMepiiitHOT e()EeKTUBHOCTI  MOXYTh
pO3paxoByBaTUCS HE TIILKHU HA BECh IIUKJI MPOEKTY, a i Ha MICSIlb, KBapTaJ, PiK.

JUist OLIHKYM €(peKTUBHOCTI MPOEKTY 3aCTOCOBYIOTh 2 TPYIIU METO/IIB:

- (opmanbHi (mependayaroTh BUKOPUCTAHHA MATEMAaTUYHOTO amapary s
pO3paxyHKy MOKA3HUKIB)

- HedopMmaidbHl (€BPUCTHYHI TIAXOAU — PEUTHUHT, PIBEHb 3110HOCTEH
VOPABIIHCHKOTO TMEPCOHANy JIO peam3aili MpoeKTy, piBeHb PO3BUTKY
1H(PaACTPYKTYpH, 110 3a0€3Meuye peanizalio NpoeKTy.

VY OibIIOCTI JITEpAaTypHUX JKEPESl OCHOBHA yBara MPUIAUISETHCS OIHII
ekoHOMIYHOTO edekTy. O1iHKa 1aHOT0 ePEeKTy BpaxoBye HEOOX1THICTh BKJIAICHHS
KOLITIB B 1HHOBALIITHUI MPOEKT, & TOMY 0a3y€eThCsl Ha 1HBECTULIMHUX aCIEKTax.
ExonomiuaMi1 e(heKT BU3HAYAETHCS MEPEBUILICHHAM BapTICHOT OIIHKH PE3yJIbTaTiB
1HHOBAIIIHOT AiSJTLHOCTI HAJl BAPTICHOO OI[IHKOIO OB’ SI3aHUX 3 HEIO BUTpAT.

B 3anexHOCTI BiJi OCHOBHUX MPHHIIUIIB OIIHKK €(EKTHBHOCTI MPOCKTY
BUKOPUCTOBYETHCS PSJT METOIB, IKI YMOBHO MO>KHA MOJUIUTH HA TPH TPYIIH:

1 - MeTou, 110 0a3yIOThCS HA AMCKOHTYBaHHI IPOLIOBHMX MOTOKIB (Ta011.2.8.);
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2 - Ti, e TUCKOHTYBaHHS HE BUKOPUCTOBYETHCS,
3— Ti, IIT0 BPaXOBYIOTh IMOBIPHICHI XapaKTePUCTUKH 1HHOBAITIH
CraBKa THCKOHTYBAHHS 3QJIEKUTH Bil TPHOX aKTOPiB:

- pu3uKx — CKJIAJAE€ThCs 3 PU3MKY KpaiHu, ramxysi Ta gaHoro mnpoekty. [Ipemis 3a
PHU3HK BU3HAYAETHCS EKCTIEPTAMH UM 33 aHAJIOTIEI0 31 CXOKUMH MTPOCKTaAMU;
- ynywjeHi 6ueoou — 1€ TPOLEHTHA CTaBKa 3a aJIbTEPHATUBHUMH BKIJIaJaMH
(cepeTHhO PUHKOBA JOXOHICTh) 0€3 BpaxyBaHHs 1HOJIIALII;
- iH@hnAYisl — BUBHAYAETHCSA CTATUCTUYHUMH OpTraHaMHu.

CraBka JMCKOHTYBaHHS NPUUMAETHCS PIBHOI CEPEIHHO3BAKEHOI BapTOCTI

kamitaiy (WACC), ane:

1. Sxmo mnpoexkr Oynae QiHaHCYBaTHCS 1HAKIIE, HDXK ICHYE CTPYKTypa
¢dbiHaHCYBaHHS, TO [OIUIBHO TMepepaxyBaTd BapTICTh KamiTtaly 3
ypaxyBaHHSM JaHUX 3MIH;

2. SIKmo mpoeKT XapaKTEepU3YEThCS OLIBII BUCOKUM PU3MKOM, HIXK MOTOYHA
JISUTTBHICT TIJAMPUEMCTBA, TO JOLUIBHO 3pOOUTH HaA0aBKY 3a PH3HUK, SKa
BU3HAYAETHCS CKCIIEPTAMU;

3. Inoai cpolieHo paxyroTh BCl MPOEKTH 32 OJHIEI0 CTABKOIO IUCKOHTYBAHHS,
a TpH KIHIEBOMY MPUHHATTI PILIEHHS 00 BUOOPY MPOEKTY TOAATKOBO
BPaxOBYIOTb 1HIII KPUTEPIi (B T.4. PU3HK).

CepenHpO3BOKCHA BaApTICTh KamiTaly sBJIsS€ COOOK JOXOHA, BiJ SKOTO
BIJIMOBJISIETBCS 1HBECTOP, BKJIAJal04M I'POLIOBI KOIUTH B MEBHUM MPOEKT, a HE B
Oank a0o IIHHI Manepu.

Haii6inp nomupeHow (GopMyso BU3HAYEHHS PO3MIPY CepeHBO3BAKEHOT

BapTOCTI KamiTaly €:

E D
WACC:\7 RE + v RD , (21)

ne E — BapTticTh BiacHoro kamitaiy; V —3aranbHa BapTiCTh Kamitany; Reg —
HOpMa MpuOyTKy; D — BapTicTh 3am03W4YeHOr0 KamTainy; Rp — cepenHs mporeHTHa

CTaBKa 3a KpeauTaMu OaHKIiB.
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Bu3HaueHHs BapTOCTI BIACHOTO Ta 3aMO3WYECHOTO KaIliTaly 3iHCHIOETHCS 3a
JTAHUMHU OyXTalTepChKOi 3BITHOCTI. 3arajgbHa BapTICTh KamiTaly BUSHAYAETHCS SIK
CyMa BJACHOTO Ta 3amo3uueHoro kamitamy. CepeaHsl TMpOLIEHTHA CTaBKa 3a
KpeauTaMu OaHKIB PO3PaxOBYETHCS IICHTPATHHUM OaHKOM OKPEMO B KOXKHIH
KpaiHi cBiTy. Hopma mpuOyTKy Moke po3paxoByBaTHUCA JeKiIbKOMa (GopMyliaMHu,
HANOUTBII MOMIMPEHA 3TKUX

P

Re =

,(2.2)

ne Pr — unctuii npuOyToK.

Po3mip cepeHbO3BaKEHOT BAapTOCTI KalliTaly Ma€ MpsSMY 3aJ€KHICTh BIJ
HOpPMHU TPUOYTKY, TOOTO 30UIBIICHHS OCTaHHBOI MPUBOIUTH A0 30UIBIICHHS
pO3MIpy CEpEeIHBO3BAKEHOT BAPTOCTI KamiTaldy, Ta OOEpHEHY 3aJIeKHICTh 3
CEpEAHBOIO MPOIEHTHOIO CTABKOIO 332 KpeAUuTaMu OaHKIB.

Pexomenpaiii moao BUOOpy KpuTepiiB €(heKTUBHOCTI:

1. SIKm0 TpPOEKTH HE € B3aEMOBUKIIOYHUMH, TO TOPTQENib 1HBECTHUIlIN
JOLIIBHO (hopMyBaTH 3a KputepieM makcumyMy NPV, To0TO Makcumymy
PUHKOBOI BaApTOCTI MPOEKTY

2. SIKImo MpOEKTH B3a€EMOBHKJIIOUHI (€ OOMEXKEHUN 1HBECTHIIIMHHUN OIOKET),
no1iasHo Bubupatu P11 DROI

3. B ymoBax HecTaOIILHOTO 30BHINIHBOTO CEPEIOBUINA, KOJW OCHOBHUM
NpIOPUTETOM € MIBUAKICTb OKYIMHOCTI I1HBECTHULIH, TO JOULIBHO
3aCTOCOBYBATH KpUTEPii MiHIMI3allll TepMiHiB okymHocTi DPP.

Jlosrorpusayi npoektu (0uabine 10 pokiB) IpU PO3PaXVHKY NOMUISIOTH HA JIB1

YaCTUHU:
- ['opW3OHT IHBECTHIIIITHOTO TUIAHYBaHHSI
- TlocTt-nporHo3nuii mepios (TrpoIioBi IMOTOKH CIPOIICHO BBaXaKOThCS
MOCTIMHUMU M MOCTINHO 301JIBIIIEHUMH ).
KinueBa Bapricts (Terminal Value, TV) 3amintoe BCi TpoIIoBi MOTOKH B
MOCT-MPOTHO3HOMY TIEPIO/I1 OJHIEI0 CYMOIO, SIKa TPUBEEHA 0 KIHIIS IPOrHO3HOTO
nepiony 3a GopMyIIor:
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TVr=cr, *4*9) (23)
(i-9)

Jie 1 — CTaBKa JUCKOHTYBaHHS, T — OoCTaHHIN piK (FOPU30HT) 1HBECTHUIIIMHOTO

IUTAHYBaHHS, g — TEMIl NPUPOCTY TPOIIOBUX MOTOKIB 3a MEXaMH TOPU3OHTY

IHBECTHIIIITHOTO TJTAHYBaHHS.

Sk mpaBuio g =0.

Tabnuys 2.8.

MeToau ouiHkM e)eKTUBHOCTI NMPOEKTY, 110 0a3yI0THCA HA JUCKOHTYBAHHI

rPoOIIOBHX MOTOKIB

IMoka3nuk MeTtoauka po3paxyHky Ipumirku
1 2 3
Yncrnii €0uHopazosee 30iUCHeH s IHeeCmuyiti ma SAxmo NPV > 0 — npoekr
JTUCKOHTOBAHMU | mpuganuii nepiod0 ompumMants 8u2oo:. MO:KHA MpUiiMaTH,
noxig (NPV) NPV " CF, Ic NPV = 0 — npoexkr
= (L+i)' S HE CIPUYUHHUTD Hi NPUOYTKIB,

ne: IC — nepBicHI 1HBECTHIIIT;

CF{ — rpomioBi mOTOKH BiAIOBITHOTO
POKYy;

i — xinbkicts nepioniB (K =1, 2,...n), y
SIKWX BU3HAYCHI IPOIIOBI MTOTOKH;

I — cTaBKa IMCKOHTY.

mpueane 30ilCHeHHs IHgecmuyit ma
mpueanutl nepioo OMPUMAHHSA U200

NPV = PR
S+ T+

ne lt — 1HBecTULINHHI BUTpAaTH B
nepion t.
Bunaoox nepnemyimemy, Koau
301UCHIOEMbCA  [HBECMYBAHHA 8 NPOeKm,
MepMIiH  HCUMms  AKo20  5I6HO  He
obmedxncenuti. Popmyna I'opaona
NPV = CF, -1, ne CFy, —

itg 0

HAJXO/KEHHSI TPOIMIOBUX KOIITIB y KIHIII
MepIIoro  poKy  Ticas  3MIHCHEHHS
IHBECTULIH; g — OYIKYyBaHUH MOCTIHHUI

TEMIT HIOPIYHOTO 3pOCTAaHHS (3MEHIICHHS)
I'POIIOBUX HAIXOKEHD 33 IPOEKTOM

Hi 30UTKIB;

NPV < 0 — npoekT
30MTKOBHIA i ii0oro BapTo
BiAXWJINTH.

[ae 3Mory orpumaru
abCoNIOTHY
BEIMYHMHY €(eKTy Bix
peamizanii
MIPOEKTY

Heoonixu memooy :

1. Jlae BiAmoBiap JUIIE Ha

MUTaHHS, qu crpusie
aHaJI130BaHUM BapiaHT
1HBECTYBaHHS 3pOCTaHHIO

LIHHOCTI (pipMu abo OGaraTcTBa
iHBecTopa B3araji, ajue He
BKazye Ha BIAHOCHY MIipy
TaKOr'0 3pOCTaHHS.

2. CrilagHICTh BU3HAYEHHS
CTaBKH JMCKOHTYBaHHS, BiA
AKOI1 CYTTEBO 3aJexarhb
pe3ysbTaTH OLIHKU.

3. He3MiHHICTP  CTaBKH
JMCKOHTYBaHHS npu
po3paxynky UIIB € mocuthb
BEJIMKHM TTPUITYIICHHSIM.

4. He no3BOJIsI€ OLIIHUTH
CTYIIHb (pe3epB) CTIHKOCTI
IPOEKTY.
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[Iponomxenus Tabm.2.8

2

3

Inpexc
npuOyTKOBOCTI
(PI)

1. BapianT, mo nependadae ogHOpPA30BE
3MIMCHEHHS 1HBECTHIIA Ta TPHUBAIHHI
nepio OTPUMAHHS BUTOJI:
i CF,
.\ t
pl = &L (1+1)

I

IIpoexT BixXuiasieThes, IKIIO
Pl < 1; npuiimaeTncsi, AIKIIO
Pl>1;aysBunagky PI=1,
NMPOEKT € Hi NPUOYTKOBUM,
Hi 30UTKOBHM.

PI TicHO 3B’sg3aHuii 3
NPV. Sxmo NPV no3utuBHa,
to ¥ PI > 1, i HaBmaku. SIkio
PI> 1, mpoekT edexkTuBHUH,
gk PI<1 —
Hee(heKTUBHMUIA.

[ae 3Mory oTpumMaTH BiTHOCHY
BEJIMYUHY €(EeKTy BiJl
peastizarii

2. BapiaaT mo mnepexbavyae TpuBaie
3MIMCHEHHS 1HBECTHIIA Ta TPHUBAIMKI
nepio OTPUMAHHS BUTOJI:

- CF
PI — t=1 (1+l)

Z (1+l)

t=1

M\!

IIpobremu PO3PAXYHKY
iHoexcy peHmabenrbHOCmi —
301MCHEHHS 1HBECTHIIII
yacTUHAMU MPOTIATOM
JNEKITbKOX TEpiofiB, a He
€IMHOI0 CYMOIO Biapasy. VY
[[OMY pa3i BUKOpUCTaHHs Pl
AK KPUTEPII0 pPaH)KyBaHHSA
MPOEKTIB € HE  JOCUTh
KOPEKTHHM, OCKIJIBKHU
MPUHIAIT PO3PAXYHKY IIHOTO
MOKa3HWKa Ta Pi3HI CXeMHU
IHBECTYBaHHS 3a MPOEKTaMHU
MOPYIIYIOTh YMOBU
TOTOKHOTO 31CTaBJICHHS

JIncKOHTOBAHMH
KkoediunieHT
peHTadeIbHOCTI
iHBecTHILIH

DROI=NPV/PV (CFiny)=PI-1

DROI 6inbmie 0 — mpoekT
MIPUIMAETHCS

IHoka3sHuk
BHYTPIlIHbO1
HOpMH
npuOyTKOBOCTI
(IRR)

IRR=r, l'IpI/I ;IKOMy NPV =f(r) =

;(u k)! _Z(1+ k)!

[TigmpueMcTBO MOXKeE
npuiiMaty Oyb-sK1 pillIeHHS
1HBECTULIITHOT'O XapaKTepy,
PIBEHb PEHTA0EIBHOCTI SIKUX
(IRR) € HE HIDKYUM
MMOTOYHOTO MTOKAa3HUKA IIHA
karitainy (CC — Cost
Capital).

SIxmo IRR < CC, To Takmii
NMPOEKT BIAXUJISETHCS,
axmo IRR > CC,

TO NPUHUMAETHCS.
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3akinueHHs 1a011.2.8

1 2 3
IRR = A + a(B-A) VY Bunagky oOMeXeHOCT1
(a-b) IHBECTULIIHUX pe-
Jie A — BeIMYMHA CTABKH JUCKOHTY, Ipu | Y PP BHOMPAIOTE MPOSKT i3
sxiii NPV nmo3utuBHa; B — Bennunna Oinbumm IRR
CTaBKH JMCKOHTY, IIpH siKiit NPV Tloxasye BepxHIO MeXy
HETaTHBHA; 4 — BEJIMYMHA IO3UTHBHO] | [P AIYCTHMOTO =
NPV, npu BeMurHI CTaBKU JUCKOHTY A; b P1BH AMCKOHTHOL ,.CTaBKH’
— BennurHa NPV, pu BeIMuuHi CTaBKU MEPEBUIEHEA K0T POOHTS
JIUCKOHTY B. TpOCKT
Toune 3HauenHs BHII wmoxHa SOHTKOBIM
BU3HAYHTHU 32 GOPMYIIOO
JIMCKOHTOBaHUIT DPP = min n, a) MPOEKT MPUHMAETHCS, AKIIO
. n 3 .
ziPMln . 1IpH SKOMY Zpk « 1 S 1C € OKYIHICTB;
OKYNHOCTI. ~ 1+r) 0) mpOoeKT MpuiMaeThCs THiIe
inBecTHLIH | KPV B TOMY BHIIQJIKY, SIKIO TEPMiH
DPP=t+—*t OKYITHOCTI HE IEPEBUIILYE
PVia BCTAaHOBJICHOTO B OpTaHizarlii
, € JMITY.
t — pik OCTaHHBOT'O BiJ]’€MHOTO Jlae 3MOry BU3HAUUTH, KU
3HAYEHHS KyMYJIATUBHOI BApTOCTI; TIPOMBKOK =
KPVi KyMyJIsSTUBHA BapTiCTh t POKY Hacy HeoOXinuuii s Toro,
(ocraHHe Bix’€eMHE 3HAYEHHS ), TPH.; 1306 .
PVt+1 — ntucKOHTOBaHA BapTICTh BIAMIKONYBAaTH HI094TKOBI
IPOIIOBOTO MOTOKY Y t+1 poiti, rpH. THBECTHUIIIL 3
ypaxyBaHHIM 4acy
IHoka3zHuk .. B, JouineHo piHaHCYBaTH
BUTi/BUTpPAT Z L+i) npoekT 3 koeginieHramu BCR,
(BCR) BCR = OiTbIIMMHU 200 PiIBHUMH

-
=
+ O+
=

OJIMHUIII.

Jo 3acanvHux Hedonikié MEPIIOT TPynu

METO/IB OIIIHKK e()EKTUBHOCTI

IHHOBAIIIMHUX MPOEKTIB MOXKHA BIJIHECTH BIJICYTHICTh ypaxyBaHHS WMOBIPHICHUX

XapaKTepUCTUK PHU3MKY Ta HEBU3HAUCHOCTI MpU peaiizailii 1HHOBAIIHHOTO

MPOEKTY.

Jlo apyroi rpynu MeTOAIB OIIHKK €(PEKTUBHOCTI 1HHOBAIIIWHUX IPOEKTIB

BIJTHOCSITH METOJI BH3HAUEHHs OyXranTepchkoi peHTabenbpHOCTI iHBectutliii (ROI)

a00 cepenHboi HOpMH MPHOYTKY Ha iHBecTHIil (ARR).
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BenuunHa iHBeCTHIIIH, CTOCOBHO JO SKOI 3HaXOASATh PEHTAOCIBHICTD,
BU3HAYAETHCS SIK CEpeHS MIDK BapTICTIO aKTHBIB Ha II0YaTOK 1 KiHEIb

PO3PaxyHKOBOTO TIEPioy:

ROl = PU-F) (2.4)
(C,,+C.)/2

ne D — npubyrtok 1o onomarkyBanHs;  F — craBka mojaTky Ha NpuOyTOK;
C.n — BaApTICTh aKTUBIB HA MOYATOK PO3paxyHKOBOTO mepiony; C,. — BapTICTh
aKTHBIB Ha KIHEIb PO3PaXyHKOBOTO MEPIOAY.

Cepennst HopMma pentabenbHocTi ARR (Average rate of return):

> .CF
ARR = -100%
N - Investment (2.5)

BenuunHa 1HBeCTHUIIM, O BIIHOMIEHHIO JI0 SIKO1 3HAXOATh PEHTA0CIbHICTb,
BU3HAYAETHCS K CEPEHS BEIMUYMHA M1 BapTICTIO aKTUBIB Ha MOYATOK Ta KIHEIb
pO3paxyHKoOBOro nepioay. Takum yuHOM, (hopMysia po3paxyHKy HOPMH IPUOYTKY
Ha iuBectuiii (HIT) mae Takuii BUrisi;:

Me(l-C
7= 120" Con 5006 (2.6)
(BAH_BAK)IZ

ne HII — wopma mpubytky, %; Il — npuOyrtox, rpH; Conm — CTaBka
OMOJAaTKyBaHHs, 4acT. o1.; BAIl — BapTicTh aKTHBIB Ha MOYATOK NEPIONY, T'PH;
BAK — BapTicTh aKTUBIB Ha KiHEIlb MEepio1y, TPH.

OcHosHUMU HeOoNiKamMu Ybo2o TMIAXOAY € Te, 10, MHOo-TIepiue, BaXKKO
BU3HAUWTH, SIKMUM PIK peami3ailii I1HHOBAI[IMHOTO TPOEKTY BapTO B3SATU IS
pO3paxyHKIB HOPMHU TPHUOYTKY, a, MO-APYre, HE BPAXOBYEThCS BIUIMB Yacy Ha
I'POIIOBI MOTOKU, PU3UK Ta HEBU3HAYEHICTh peasti3allli IHHOBALIHHOTO MPOEKTY.

Jlo TpeThoi Tpymu METOJIB OILIHKK €()EKTUBHOCTI MPOEKTIB BIIHOCATHCS
METO/IH, III0 BPaXOBYIOTh HMOBIPHICHI XapaKTEPUCTUKU 1HBECTHUIIIN:

- MOKA3HUK AKOCTI AHCODa;

- TIOKa3HUK BaroMocCTi IPOEKTY;

- TIOKA3HUK TIOBEPHEHHS KammiTalny XapTa,

- IH/IeKC MpoekTy Bimepa.
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Heoonikom mpemwoi epynu METONIB OLIHKA €()EKTUBHOCTI 1HHOBALIMHUX
MIPOEKTIB, € HETIOBHE Ta HEUITKE BpaXyBaHHS BIUIMBY Yacy Ha TPOIIOBI MOTOKH.

Tak mpu po3paxyHKy IMOKa3HHKAa BaroMoCTi MPOEKTY MOXiA Bia peamizartii
NPOAYKINI 3a pOKaMH BHU3HAYAETHCA 0€3 IUCKOHTYBAaHHS; TaKOX HilEe OKpiM

MOKa3HUKA MMOBEPHEHHS KaliTaly XapTa He TUCKOHTY€ETHCS BapTiCTh MIPOEKTY.

2.5.ba3oBi 3acaan CTBOPEHHSA opraHi3auinHol CTPYKTYypu
NMPOEeKTy

VYrpaBiaiHHS € IUIeCIPIMOBAHOI0 KOOPAMHAIIEID CYCHUILHOTO BUPOOHUIITBA.
[Ipy upomMy HalBaXJIMBIIIE MICHE HAJICKHUTh YIPABIIHHIO JIOABMU Ta iX
BIJIHOCMHAMH, SIKI BAHUKAIOTh B IIPOIIECI BUPOOHUIITBA.

VYemimHicTh  peanizamii  MpoekTy OaraTo B 4YOMY 3alIeKUTh BIJ HOro
opraHizauiifHoi cTpykrypu. [IOHATTS opraHi3aliiHOl CTPYKTYpU OXOIUIIOE
OprasizaiiifHi CTpyKTypHU YIPABIIHHS IPOEKTOM Ta OpraHizailiiiHi ¢opmu.

Ilin opzanizauiiinorwo cmpykmyporw ynpaeiiHHA RPOEKMOM PO3YMIIOTh
CYKYITHICTh B3a€MO3QJIC)KHUX OpPraHiB YIPaBIiHHS, 110 MepeOyBarOTh Ha PI3HUX
PIBHSIX cUCTeMH, a i U opeanizayiiinoro ¢popmoro — oprauizailiro B3aEMO/IIi Ta
B3a€MOBIIHOCUH YYACHHKIB 1HBECTHUI[IHHOTO MPOIIECY.

Jlo BUKOHAHHS TMPOEKTY 3aBXKIW 3aIy4acThbCsl Ppi3HA KUIBKICTH JIIOJIEH
(3a7e)kHO BIJIT MacumITabiB MPOEKTY) pI3HUX MNpodeciid i BUKOHAHHS PI3HUX
dbyHK1ii. 3 onHOrO OOKY, BOHM HajekaTh 1O KOMaHIW MPOEKTY, a 3 1HIIOT0 —
MOXYTh OYTH MiAIOPSAKOBAaHI «30BHIMIHIM» IIMOJ0 MPOEKTY CTpykKTypam. lle
MOXKYTbh OyTH MIApO3A1IKM a00 BIAAIIM OpraHi3allii, siKka 3/1iMCHIOE IPOEKT, a TaKOXK
1HIIT KOMIIaHii.

MosxHa BUIIJIMTH ABa LUIAXU GOPMYBAHHS IPYIH:

1) ¢pyHkuioHanbHMi, koiau (axiBii oaHIET mpodecii, CreuialbHOCTI,
byHKIIIH 00’ €THYIOTHCA Y (PYHKIIOHAIbHI MiApo3aiin;

2) HiIbOBUI, KO 00’€IHYIOThCS BMKOHABIIl PI3HUX CIEIialbHOCTEH

a00 (yHKIIIH, sIKI IPAITIOIOTH Pa30M HaJl SKUMOCH 3aBIaHHIM a00 €TaroM MpOeKTY.
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Taki rpynu CXujbHI O HalliBHE3aJIEKHOCTI, 3aMKHEHOCTI, 1X Ha3UBaIOTh «3MillIaHi

OpraHizauiiHi OqUHMIN».

Takum ynHOM, 3 JrIOZEH, fAKI 3aly4eHl O BUKOHAHHS TMPOEKTY, (HOPMYIOTHCS
rpynd, GYHKIIOHAIBbHI TAPO3/1IIH a00 OpraHi3aliiiHi OJUHUII.

OnHuM 13 mepmux KpOKiB y (OpMyBaHHI OpraHizaliiHOI CTPYKTYpH €
po3moAlT MOTpiOHOTO o00cATy POOIT MK IUMH TpyNaMH, MiAPO3IITIaMHU,
OpraHizalifHUMHU OAVMHUIIMU 1 KoMOaHissMHU. OCKUIbKK (YHKIIIOHYBAaHHS TPyI i
BUKOHAHHS poOIT mOTpeOye B3a€EMO3B’SI3KYy MK HUMH, TO IHTErpallis JIOAeH 1
pobOiT  mepenbavae  BCTAHOBJICHHS  CTPYKTYpH  BJIaAW, KOOpJAWHAII 1
KOMYHIKaI[ITHUX B3a€MOBIJTHOCHH YJIEHIB 1 TPyl IPOEKTHOI KOMAH/IH.

3MiiiCHEHHSI BEJIMKUX TMPOEKTIB BUMAarae OUIbII CKJIaAHOI OpraHi3aliitHoi
CTPYKTYpH, OUTBIIOI KUJIBKOCTI PIBHIB YNPABIIHHA, HIXK K 1€ Ma€ MICIe I Jac
BUKOHAHHS HEBEJNUKUX MpPOEKTIB. CTPYKTYpy 3 BEJIMKOI KUIBKICTIO PIBHIB
HA3WBAIOTh «BHCOKOKW». BoHa acormitoeTbcs 3 IeHTpamizamiero  QyHKIIN
OPUIHATTS PilIeHb 1 TUJIBHUM KOHTPOJIEM 3a JISUIBHICTIO MpaliBHUKIB. CTPYKTypa
3 HEBEJIUKOIO KIJIBKICTIO PIBHIB — «IJIOCKA» — aCOIIIOETHCS 3 JACIEHTPaTI3AIIEI0
NPUIHATTS pillleHb, BEJIUKUM CTYIEHEM JIeJIErYBaHHS MOBHOBAKEHb 1 MEHIIUM
HATJIS0M 3 LIEHTPY.

Opranizaiiiina CTpyKTypa [Jisi BUKOHAHHSI MPOEKTY BHUOYMOBYETHCS 13
ypaxyBaHHSIM:

— CHCTEM YIpaBJiHHSA oOpraHizamii/oprasizamii, 3ajly4yeHUX JI0 HPOEKTY
(byHkiionansHa, MaTpudHa (ci1abka,30amaHcoBaHa, CUJIbHA), MPOEKTHA);

— XapaKTEePUCTUK MPOEKTY (MOBHOBAXKEHHS MEHEHKepa IMPOEKTY, JOCTYIHICTh
pecypciB TOIIO);

— B3a€EMO3B’A3KIB MIXK 3all1KaBJIEHUMU YYaCHUKAMH IIPOEKTY
(3aMOBHUKH/KOPHUCTYBayi, CIIOHCOP, BUKOHABYA OpraHi3ailis, odic yrnpaBIiHHS
MPOEKTaMHU 1 T. iH.).

3allikaBlieHl YYaCHUKU MPOEKTY MalOTh PI3HUM CTYMIHb BIANOBIAAIBHOCTI Ta

MOBHOBAXKEHb Y MPOEKTI, SIKI MOXYTh 3MIHIOBATUCH MPOTITOM XUTTEBOTO LMKITY
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npoekty. i MeHepKkepa MPOeKTy BaXKIMBUM 3aBIAHHIM € «IMiITpUMKa OamaHCy
1HTEpeCIBy 3allIKaBICHUX YYaCHHUKIB IPOCKTY.

[Ipu cTBOpeHHI OpraHi3amiiiHOi CTPYKTYpH MAJsi BUKOHAHHS MPOEKTY CIiJ
Opat 10 yBaru OCOOJIMBOCTI OpraHi3aliiiHOi KyJbTypH BHKOHABYOI OpraHizarlii,
OCKIJIbKA BOHA B1JIOMBAETHCS HA 3arajbHUX KOPHMOPATUBHUX HOPMAaX,IIPUHIIHAIIAX,
MpoIeIypax AUIOBUX KOMYHIKAIIIH.

3aranpHa MOCIII0BHICTh pO3POOKH OpraHi3alliiHUX CTPYKTYpP JIJIsi BUKOHAHHS

MIPOCKTY HaBeleHa Ha puc.2.1.

1. lIpuHnunoBuii BUOIp opra”izamiifHol CTPYKTYpH
Amnauti3 i BUOip CTpYKTYpH 3a TphOMa KPUTEPISIMH BiIIOBITHOCTI:
- oprasizainiiiHa CTPYKTypa — CUCTeMa B3a€MO/I1i yYaCHHUKIB
MPOCKTY;
- oprasizaniiHa CTPyKTypa — 3MICT IIPOEKTY;
- oprasizaiifHa CTPYKTypa — BUMOTH 30BHIITHLOTO OTOYSHHS MIPOCKTY

J L

2. leranbHa po3po0ka opradizamiifHol CTpPyKTYpH
AHaJi3 1 MOJICITIOBaHHS IPOCKTHO-OPIEHTOBAHOI CTPYKTYPH:
- CTPYKTYpHO-JIOTiYHa MOZEJb OpraHizaliitHol cTpyKTypH (00acTi 3HaHb 3 YIPaBIiHHS
MPOEKTaMH, TPYIH IIPOLIECIB YIIPABITIHHSA);
- MOJieJTi TIpolieciB (yIpaBIiHCHKI Ta BAPOOHHYI i1, CPSIMOBaHi Ha BUKOHAHHSI ITPOEKTY);
- 0CO0JIMBOCTI OpraHi3aliifHol KyJIbTypH;
- MoJieni iH(opMaIIiiftHoT cucTeMu (ITOTOKH 1 CTPYKTYpa JaHUX, iHTepdeiicu, amapaTHe

3a0€e3MeYcHHS ),

- CTPYKTYypa IHIIHNX PECypciB.

3. Po3poOka opranizaniiiHoi i MeTOAUYHOI JOKYMEHTALil
Po3poOka akTuBiB TIpoIieciB opraHizariii:
- IPOLIECH 1 MPOLIEAYPH OpraHi3aliii Jyis MPoBeIeHHS poOiT (CTaHAaPTHI MPOIIECH OpraHi3allii;
TUNOBI Haka3u, poOoui IHCTPYKIIT; Mporeaypy (iHaHCOBOTO KOHTPOIIIO, YIPaBIiHHS
3MiHAMH, PU3UKaAMH i T. iH.);
- KOpropaTruBHa 0a3a 3HaHb OpraHizailii (0a3u naHuX I BUMipIOBaHHS MMPOIIECiB, daitnm
MPOEKTY i T. iH.);
- MOJIeJi KOMIETEHTHOCTI KOMaH/IH YIIPABIiHHS POEKTOM;
- IITATHAN DO3KJIAI. OJI0KEHHS DO CTDVKTVDHI MiADO3IIN 1 MOCAnOBi IHCTDVKIIII.

4L

4. ®opMyBaHHS OpraHi3alliiHOI CTPYKTYPH

Puc. 2.1. ITocnigoBHICTh PO3POOKH OpraHi3alliiHuX CTPYKTYp

AJI51 BAKOHAHHS ITIPOCKTY
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OnTuMasnbHe BUpIIIEHHS 3aBJaHHA BUOOpY OpraHizamiitHOi CTPYKTypH Jis
BUKOHAHHS TIPOCKTY (SIKOMY BJIACTUBUN BHUCOKHU pPIBEHh HEBU3HAYCHOCTI),
MOKJIMBE TIPU BUKOPUCTAHHI METOJIB €KCIEPTHOrO OIIIHIOBAHHS, 30KpeMa,
Memooy auanizy iepapxiti (MAI) — BUKOPUCTOBYETHCS SK 3aci0 3MEHIIICHHS
HEBU3HAYEHOCTI 1H(opmamii B CHUCTeMi MIATPUMKH TPUUHATTA pimiensb). Lleit
METOJI 3aCHOBaHMIM Ha MaTEMaTHUYHOMY ILJIaHYBaHHI pOOOTH €KCHEpTiB 1 0OpoOITl
pE3yNbTATIB €KCIEePTH3U. Peamizallis 1IbOTO METOMY Ja€ MOMIJIHMBICTh OTPUMATH
BUBA)XE€HI €KCIIEPTHI OIIHKH, IO BPaxOBYIOTh yCi KpUTEpli 3a BU3HAYCHOIO
npoOsieMor0. MeToJl IPYHTYEThCA Ha JACKOMIIO3MIlI 3aBJaHHA Ha OUIBII MPOCTI
CKJIaJIOB1 YacTUHM (l€papXiyHe YSBJICHHS €JIEMEHTIB, 1[0 BU3H a4yalOTh CYTHICTh
npo0semMu) Ta Mmojanbiiiii 00podill CymaKeHb 0coOu, sika mpuiiMae pimieHHs (abo
Ipyly €KCHEepTIB) 3a NapHUMH MNOPIBHSIHHAMU. Ilicias BUKOHaHHS NpouEeAypHU
CUHTE3y MHOXUHHUX CYI)K€Hb, OTPUMYETHCS peE3yJIbTaT — NPIOPUTETHICTH

KPUTEPIiB 1 MPUIHATTS ONTUMAIBHOTO PIIIICHHS.

2.6.0CHOBHi (hopMU NPOEKTHUX CTPYKTYP

[lepm1 HDK OPUCTYNUTH OO peajizalii MpPOEKTy, BHILNUKA yHpPaBIIHCHKUAN
nepcoHaj TMOBHHEH BUPIIIUTH, SKAa 3 TPhOX OpPTaHizalifiHUX CTPYKTyp Oyne
BUKOPHCTOBYBATHCS JJIsl IPUB'SI3KU TAHOTO MPOEKTY JI0 OpraHizaliifHOI CTPYKTYpH
¢bipmu: BiiocoOneHni, MaTpUUHUNA a00 PYHKI[IOHAIBHUI MPOEKT (Tadi.2.9).

dopMu OprasizaiiifHoi CTPYKTypU MaioTh OyTH PO3IVISIHYTI Ha JBOX PIBHSX
— 30BHINTHROMY 1 BHYTPIIIIHHOMY:

1. 3oBHimHINi piBeHb nependavyae HASBHICTh MEBHOI CTPYKTYPH 3B’SI3KIB 1
BIJIHOCUH MDK OKPEMUMHU BHUKOHABI[IMU 1 TPYNaMH, 3AIyYCHUMHU JO BUKOHAHHS
MPOEKTY, Ta IXHIMU MAaTEPUHCHKUMH M1IPO3ALIAMHU, BiAILJIaMU, KOMITAHISIMH.

2. BuyTpimniii piBeHb BiOMBa€ CTOCYHKH MK OKPEMHUMH BHUKOHABISIMU 1
rpynaMu, siKi BUKOHYIOTh IpPOEKT. Ll cTpykTypa po3IisigaeTbCsi HE3aJIEHKHO Bif

30BHIIIHIX CTOCYHKIB. BHYTpIIlIHS CTPYKTYypa ICHY€ BCEPEIMHI 30BHIITHBO].
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Tabnuys 2.9.

@®opmMHu opraizaniiiHOl CTPYKTYPH NMPOEKTIB

®opma opranizaniiinoi

. IlepeBaru Henouikn
CTPYKTYPH NPOEKTIiB

1 2 3
Biookpemnenuti npoexm | »Taki MOHATTSA, sSK KoMmaHaHa | » JlyOitoBaHHs
- e CYKyIHE | TOPIICTh, MOTHBAIIIA 1 BIAAAHICTh | (YHKIIOHAILHUX 000B’S3KIB
YIpaBIiHHS TPYAOBUMH, | CIpaBi, HAOyBarOTh Jy)K€ BEJIMKE | Ta 3HWKECHHS €(PEKTHBHOCTI
(hiHaHCOBHMH, 3HAYCHHS. BUKOPHUCTAHHSI PECypCiB
MaTtepiabHUMH it | » [Ipoekr Mae ninicHy | » MeHemKep MpoeKTy
C€HEPreTUIHUMHU TOPU30HTAILHY  CIPSIMOBAHICTh, | (QOPMYE, K IPABUIIO,
pecypcamu, mo 3a0e3nmeuyeThcsl MIMPOKHMHU | JTOJATKOBHIA 3aIlac pecypceis,
HEOOXiTHUMHU JUISL | TIOBHOB)KCHHSIMHU MEHeKepa | SKUH He BUKOPUCTOBYETHCS
3a0e3meueHHs peaizaiii | MPoeKTy » HemnocmitoBHICTE B
npoekTy B 00ymoBieHuii | » [Ipsme HIANOPSAKYBaHHS | pealtizallii opranizamiifHux
CTpOK, y MeKax | CHiBpOOITHHKIB MEHEKEPY | MpOLEeNyp Ta 3arajJbHUX
3arIaHOBaHO1 MIPOEKTY, [IJIeCTIPSMOBAHICTh | MPHUHIMIIB (PYHKIIIOHYBaHHS
KOIITOPHCHOi ~ BapTOCTi | 3ycwib  mepcoHamy. Im  me | > B pasi ommouacHOro
Ta 3  BIJIOBIJHOK | JOBOJAUTHCS TypOyBaTHCs TIPO | BHUKOHAHHS JIEKIJIBKOX
AKICTIO. OposiB  BIANAHOCTI 1 BIPHOCTI | NPOEKTIB MOXKE ICHYBaTH

(GYHKI[IOHATTLHOMY MEHEIKEPY.

» KopoTki KOMyHIKamilHi 3B’ 3KH
MIXK CHiBpOOITHUKAMH Ta
kepiBHUKOM mipoekTy ([Ipomemypa
oOMiHy JyMKaMu 3HAYHO
CKOPOYYETHCS, B pPE3yibTaTl 4OTro
pilleHHs MpHiimMaloThess Habarato
HIBUALLE.), a Big HBONO JO
MaTEepPUHCHKOI KOMITaHi1

» 'Hy4KiCTb B yIpaBJIiHHI
MIPOEKTOM, CHUIBbHICTh MiATOTOBKU
pilIeHb Ta YIpaBIiHHSI

HEeraTUBHA KOHKYPEHIIIs MIXk
MPOEKTaMH Ta KOMaHIaMH, 10
1X BUKOHYIOTh

» OCKIJIbKY YICHHU TPYH HE
MaroTh "pigHoi"

(G yHKIIIOHaJIBHOT 30HH, 1X
TypOye, 1110 BOHU Oy1yTh
POOUTH MiCIis 3aBEPIICHHS
MPOEKTY, 1110 HEPIJKO
MIPU3BOJHTH 10 3aTATYBaHHS
TEpMiHiB HOTrO BUKOHAHHS.
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DYHKYIOHATbHULL » UiieHu MPOEKTHOI TpyIH » Ctumyioe QyHKIIOHATIBHY
npoexm MOXYTh OJJHOYACHO MPAIIOBATH HE3aJICKHICTD
Bin xapaktepusyeTbcs | Haj KUIbKOMA MPOEKTaMH. » 30UIbIIIY€E KUTBKICTh
THM, 110 npoekT | » TexHiYHUH TOCBI MDK(YHKITIOHATBHUX
3IHCHIOETHCS B | 30epiraeThcsi B MeXax KOH(JIIKTIB 3MEHIIY€E
ICHYIOUHX KOHKPETHOI (DyHKITIOHAJILHOT e(EeKTUBHICTD IOCATHCHHS
(byHKIIOHATTBHUX 30HH, HaBITh AKIIO YYACHUK 3arajibHUX I’
nipo3ainax. MPOEKTY 3aJIMIIAE TPYIy a00 » [linBuIye KiNbKiCTh
3BUIBHSETHCS 3 OpraHi3aitii. B3aEMHUX CTOCYHKIB MK
» OyHKIIOHATbHA 30HA Y4aCHHKaMH IMPOIECIB, TAKUM
3aIIAIIAETHCS "piTHUNA" 115 YUHOM 3MEHITY€E e(DEKTUBHICTh
YYaCHHKIB IIPOEKTHOI IPyTu KOMYHIKaIiit
HaBITh MICIISI peajizaiii MpoeKTy. » 3MeHInye epeKTUBHICTh
@ynK1ioHanbHI (paxiBIi MOXKYTh | BUPILICHHS KOMILIEKCHUX
MIPOCYBATHUCS BIOPY IO CITYXkOi. npoOem
» CTUMYITIOE JIIJIOBY Ta » 3HIKY€E MOTHBAIIIO
npodeciiiny criemiaaizalito CHiBpOOITHUKIB, K1 OepyTh
y4acTh y MPOEKTI
IIpoooeoicenns mabn.2.9.
1 2 3

» 3MeHIIye TyOIIOBaHHS 3YCUITh
Ta MiABUINYE e(hEeKTUBHICTD
BUKOPUCTAHHS PECYPCiB

» [lokpariye KOOpAMHAIIIIO Y
(GyHKIIIOHATBHUX 00JACTsIX

» Crpusie TiIBUIIICHHIO
TEXHOJIOTIYHOTO BUKOHAHHS
ormepanii y G yHKI[IOHAIbHUX
obmacTsx

» CriBpoOITHHKH MaIOTh YiTKY
NepCHeKTUBY MpodeciitHoro
pocTy

Mampuunuu npoexm

Knacuuna MaTpUYHa
opraHizaiiiina  ¢opma
XapaKTEePU3YEThC THUM,
10 B Hill 00'€eIHYIOTHCS

SAKOCTI  CTPYKTyp SK
BIJIOKpEMJICHOTO, TaK 1
(GYHKI10HATIBHOTO

IPOEKTIB. Y KOXKHOMY
TaKOMY TIPOEKTI 3ajisHi

JIIOAU 3 pi3HHX
(GYHKIIIOHATbHUX ~ 30H.
Menemxep MPOEKTY

(Project Manager - PM)
npuiiMae pimeHHs o0

TOTO, SKI 3aBHAHHA 1
KOJIU [IOBUHHI
BUKOHYBATHCS, a

» [Ilpoekr Tta ioro  mim
3HaXOAAThCS B LIGHTPI yBaru

» 30epiraloTbcsi BCi IepeBaru
(GYHKLIOHATBHUX ~ CTPYKTYP
P BUKOPUCTaHHI pecypciB
JUTSI IEKUTBKOX MPOEKTIB

» TlocmimoeTbCsl  B3a€MO3B'SI30K

MIXK pi3HUMHU
(GyHKIIOHATbHUMHU
H1PO3IUTaMU.

» MeHemkep TpOEKTy  Hece
BIAMOBIAAJIBHICTE 3@  HOTO
YCIIIIHY peati3alio.

» JlyOmroBaHHS pecypciB
3BOJUTHCS 10 MIHIMYMY.

» @yHKIiOHANTBHA 30Ha
3anmumIaeTees  "pimgHUN" s
YWIEHIB  NPOEKTHOI  Ipynu

» BuHHKarOTh KOH(IIKTH MiXK
MPOEKTHOIO Ta
(GYHKI[IOHATIbHOIO
CTPYKTYpaMu

» BuHunkae HEOOX1/IHICTh
KOOpJHMHAI] AisUIBHOCTI TIO
JNEKIJIbKOM ~ IpOoeKTaM B
TaKuX MUTAHHSAX, K
PO3IOALT pecypciB

» Icuye mpobnema po3mominy

MTOBHOBA)XEHb MiX
KEpIBHUKOM TPOEKTIB Ta
KepiBHUKaMH
(GyHKIIOHATIBHUX
MiPO3ILTIB

» Tlopymyerbest MIPUHITUTI

€IMHOTO KEPIBHMIITBA, IO
MIOPOJIKYE Oarato
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¢byHKLIOHATBHI HaBiTh TICJIA  3aBEepIICHHS KOH(JIIKTIB

MEHEDKEPH BHPIIIYIOTh, MPOCKTY, TOMY BOHH MECHII
AKi came Joau OyayTh CTypOOBaHI  CBOEIO  JIOJICIO
3aliMaTHCs Li€I0 micas HOro 3akiHYeHHS, HIXK
po6oTOI0 i K1 npu  Takiii  oprasizamiiHii
TEXHOJIOTIYHI TPHHOMH CTPYKTYPI, SIK BITOKpEMIICHUI
CJIiJT 3aCTOCOBYBATH MPOCKT.

» JlisapHiCT 3 peamizarii
MPOEKTY  Y3TO/DKYEThCS 3
MIOJIITHKOIO OCHOBHOT
opraHizaiiii, 10 IOCHJIIOE
HiATPUMKY TPOEKTY.

» € MOXIHMBICT 3MIHIOBATH
CTPYKTYpU Bim ciabkoi a0

CWJIBHOT MaTpuIli
(pyHKIIOHATHHOT o
MIPOEKTHOT)

Cepen 30BHILIHIX OpPraHi3amiiHUX CTPYKTYP BHMAIJIAITH TaKi OCHOBHI
¢popmu:

e (hopMa IPOEKTHOT KOMaHH;

e MaTpUYHA OpraHi3allis;

e r1OpUIHA OpraHizalliiiHa CTPyKTypa;

e CTPYKTYpa MOZYJIBHOTO 3B’SI3KY.

OcHoBHI GopMH BHYTPIIIHBOI CTPYKTYPH:

e BHYTPILIHS (QYHKIIIOHAJI3ALlis;

e BHYTPIIIIHS MaTpUYHA CTPYKTYPA;

e IMBI310HAILHA CTPYKTYPA;

e (penepanbHa OpraHizaiis;

e IIEHTpAJTI30BaHa/ACIEHTpalTI30BaHa (popMa opraHizailii BEJIMKUX MPOEKTIB.

OXAPAKTEPU3YHMO CTUCJIO 30BHIIIHI ®OPMH.

I. ITpoekTHa KOMaHaA

3 mormsay MEHeIKepa TMPOoeKTy 1€ HalOuteimn  mpuBabmmBa  (popma
OpraHizaliiHoi cTpykTypu. BukoHaBll BuU3HaueH1, rpynu chOpMOBaHi ¥ MOBHICTIO
3aKpIIUIEH] 32 MPOEKTOM Ha BECh MOTr0 >KUTTEBHM LUKJ, TOOTO HA YaC BUKOHAHHS
NPOEKTYy BOHHM BTpAyarOTh 3B’S30K 31 CBOEKD MAaTEPUHCHKOIO OpraHizamiero adbo

M1PO3/IIIOM 1 TIOBHICTIO MMiIMOPSIIKOBYIOTHCS MEHEIKEPY MPOEKTY, SIKUH Ma€e BCIO
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MOBHOTY BiaAu. [lMM BCTAaHOBIIOETHCS OKpPEMHU IUIECIPSIMOBAHUN IMIIPO3ILI
KOMIIaH1i i1 BUKOHAHHS IIPOEKTY 31 CBOIMH (DYHKIIOHAILHUMHU CIyX)Oamu. Y
NPOEKTHOTO MEHEKEpa MOXKYTh BHHUKATH YIPABIIHCbKI TpoOJIeMU  II0J0
B3a€MO3B’SI3Ky 3 IHIIMMH KOMIIAHISIMM, 3aTy4€HHMH JI0 BUKOHAHHS mpoekty. Lle
O3HaYae€, MO y MPOEKTaxX 13 3aJydeHHsSM OaraTbOX KOMIIaHIM TMPOEKTHA KOMaHa
MOX€E ICHYBaTH TUIbKH y MeEKaxX KOXKHOi OKpeMoi KOMMaHii 1, oTxke, GopMmyBaTu
TIJIBKW YaCTUHY BCI€T MTPOEKTHOI OpraHizarii.

I1. MaTpuuHa ¢popma opranizaunii npoexTiB

s dopma crama momymsipHoro y 70—80-x pokax MHHYJIOTO CTOJITTS.
CnovaTky ii BUKOPHCTOBYBAJIM cCaM€ B MPOEKTHIM [IAJIBHOCTI, a MOTIM BOHA
HaOyJia TOIIMPEHHS 1 Y 3arajJbHOMY MEHEKMEHTI 3aBJSKH CBOIM THYYKOCTI U
MO>KJIMBOCTI BI/IMOBIJIATH CKJIATHUM OpraHi3allifHUM BUMOTaM.

Icnyroms maxi 8uou MampudHoi OpeaHizayiiHoi cCmpyKmypu:

1. dyHKUIOHATBHA;
2. OayaHcoBa;

3. TPOEKTHa;

4. KOHTpaKTHA.

2.1.®dynknionanbHa Matpuus. [IpoekTHUN MeHemkep 3 O0OMEXKEHOIO
BJIAJI0I0 KOOPJAMHYE BUKOHAHHS MPOEKTY, JI0 SIKOTO 3ay4yeHl pi3Hl (YHKIIOHAIbHI
niapo3aum. OyHKITIOHATBHI MEHEHKEPHU MAKOTh BJIaTy 1 HECYTh BiANOBIIAIBHICTD Y
OUTBIII By3bKUX CHEIMU(IUHUX CETMEHTaX MPOeKTy (puc. 4.2).

ITix yac BuKOpuCTaHHS (PYHKIIIOHAJIBHOI MaTpHIN Oijbllla YacTHHA BJIaAM 1
BIIMOBIAATBHOCTI 32 TIPOCKT 30CEPE/KYEThCA B pPyKax (YHKIIOHATHLHOTO
MeHeKepa. Poib MpoeKTHOTro MEHemkKepa 3BOJUTHCS 0 3B’A3KY, KOOpAWHAILI,
1HTerpallii, BiH cTa€ IeHTpoM iH(opMaIlii 100 MPOEKTYy, MPOTE MA€ HEBEIUKY
npsMy Biagy. ToMy HOUIIBHO TYyT BECTH MOBY IPO KOOPJIMHAIIIO MPOEKTY, HIK
po yrpaBiiHHA HUM. [IpoeKTHUI MEHeKep TUIBKU CIOCTEpirae 3a MmpoIrecamu,
BiH 3aJIC)KHUTh BiJl 0OpOi BOJI (DYHKI[IOHATBHUX MEHEIKEPIB, BUCTYIAE B PO

mpoxaua 11010 OCTaHHiX. BiH He MOXe BIUIMBATH Ha IMO/I1i, 3MIHIOBATH iX mepeoir,
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0e3Mmocepe/IHbO 1aBaTH PO3IMOPSIKEHHS WIeHaM MPOeKTHOI koMaHau. EdekTuBHO

YOPABJISITH MPOEKTOM 3a TaKOi (POPMU BaXKKO, KOHTPOJIb 37€01IBIIOTO CIa0KUi.
Tomy et Bua MaTpU4YHOI CTPYKTYpU MPUHHATHUM I HEBEIMKUX MPOEKTIB,

110 iX BUKOHYIOTh Y POEKTHO-HEOPIEHTOBAHUX (ipMax, a00 SKIIO (HyHKIIOHATBHI

MIPO3AUN Ty>Ke CUIIbHI 1 HEMPHUCTYITHI.

KepiBauk nignpuemcraa

npoekty A

Koncrpykropcskuit AnminicTpatuBHU BupoOuuumii
BIIJIT Bianain BimIiT
| !J—I
I |
Konctpykropeeka | | TexHomoriuxa I'pyna dinancosa
Tpyma rpyma HOCTa4aHb rpymna
|| Menemxep | [~ 11 _|_ __ _

———m m

Puc. 2.2. Cxema (pyHKIIIOHAIBHOT MATPUYHOI CTPYKTYPH

2.3.bajancoBa wMartpuus. 3a Takoi MaTpPHUIll TPOCKTHUH MEHEIKEp

OJIHAKOBOIO MIpOI0 TOALISE BIATy 1 BiIMOBIAAIBHICT 32 BUKOHAHHS TPOEKTY 3

dbyHKIIIOHATFHUMU MeHekepamu. Cxema 0alaHCOBOT MaTpHIll HaBeJleHA Ha PUC.

3.3.

KepiBHuk nianpuemcrsa
I

Binain KoHcTpyKkTOpCHKMI Anminictpatusaui | | BupoOGrmdmii
HPOEKTIB BLJUIIT BiUIiT BizIiI
| |
I |
KoHncTpykTopchka TexHomoriuHa Tpyna ®inaHcoBa
rpymna rpymna HOCTa49aHb rpymna
I I I

| Menemxep | 1L _|____ o _ _

Menemwkep | _ _ | ol ___dpll_____ - -
] npoeKIyg B E E
| Menemxe

npoeKTyg'___ ___________ % . __

Puc.2.3. Cxema 6asiaHCOBOi MaTPUUYHOI CTPYKTYpPH
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st oprasizaiiiina CTPYKTYypa BUKOPUCTOBYETHCS AK TSt
BHYTPIIIHbOIPMOBUX, TaK 1 JUII MDKKOPIIOPATUBHHUX IIPOEKTIB, €
B3a€MOJIIIOTh Oarato kommaHiii. ToMy B OJHOMY MNpPOEKTI MOXE ICHYBaTu
JeKIIbKa OKpEeMUX Tpyn — JUISI KIII€HTIB, BJACHUKIB, KOHCYJBTAHTIB,
HiJIPpsATYUKIB, CyOMiAPsIAHUKIB, TOJOBHUX MOCTAYaJbHUKIB.

[lepconan, axkuil 3a1y4eHO 10 MPOEKTY, MIAMOPSAKOBAHHUA TIBOM MEHEIKEepam
— (yHKIIOHATIBHOMY 1 TpOeKTHOMY. I[IpoeKkTHHMII MeHeIkKep CHUPAEThCs Ha
HIATPUMKY 1 TOCTYTH (PYHKIIOHATBHUX MEHeKepiB. Bin Bu3Havae, o noTpioHO 1
Ha KOJHU, a (DYHKIIOHAJHLHUNA MEHEIDKEP YK€ KOHTPOJIOE, SIK 11€ BUKOHYETHCS 1
KHM.

3HaI4YU MOXJIMBOCTI CBOIX JIFOJEH 1 HasiBHI pecypcu, (PyHKIIOHAIbHUU
MEHEJKEp MOXKe Kpale 3A1WCHUTH T001p 1 3aKpIMIEHHS] CBOTO MEpCcOoHaly 3a
MPOEKTaMH, K1 BUKOHYIOTbCS. BiH TakoX Hece BIANOBIJAIBHICTh 3a TEXHIUHI
pIIIEHHS Yy MeXaX CBO€1 crieriani3aiii.

MeHemxep MPOEKTy KOHTPOJIIOE BUKOHaHHS rpadika 1 OHOKETy, CTaBUTh
NUTaHHA 0PO NEPEOLIHKY aJbTEpPHATHB, KOJU 3 SABIAIOTHCA Npodiemu abdo
BUHUKAIOTh PI3HI TOYKH 30pYy, IPOTE BIAMOBIIANBHICTD 3a MPOdeciitHl pileHHs
JICKUTh Ha PYHKIIOHAIBHUX MEHEHKEPaX, K (HaxiBIIX BY3bKOT0 MPOpLIIO.

bamancoBa maTpuyHa CTPyKTypa, 3 OJHOTO OOKYy, TMOEAHYE BUKOHABIIIB,
3aJIy4eHHUX JI0 IPOEKTY, CIPSIMOBYE IXHI 3yCUJUIA HA JOCATHEHHS CIUIBHOI METH, a
3 1HWOro — (YHKIIOHANBHI OIAPO3AUTM 30epiraloThCcsi He3allMaHUMHU. 3a i
BUKOPHUCTAHHS, sIK 0a4UMO 31 CXeMH, CTBOPIOETHCS BT YIIPABIIHHS MIPOCKTAMHU,
KEpIBHUK SKOTO TepedyBae Ha OJIHOMY I1€papXiyHOMY piBHI 3 KEpiBHUKAMH
(GyHKLIOHATIBHUX CITYXO0, a 10 CKJIay BXOJATh MEHeIKepu npoekTiB. L{e 30epirae
HUTICHUMHU (DYHKITIOHATBHI MIAPO3IUIHN 1 JO3BOJIAE MEPEMIIIATH iXHIA CKIad MK
npoekTamMu. BUKOHaBIIIB MOXHA 3aKpIIUIATA 3a NPOEKTaMH Ha BeCh I1XHIN
KUTTEBUN UK a00 HA SKYCh YACTUHY, Ha TIOBHHUM poOOYMH JIeHh a00 Ha JIEKIIbKa

rogud. BopaHouac 30epiraerbcsi MIANOPSAKOBAHICTh 1X  (PYHKI[IOHAJIBHOMY
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MEHEJDKEepY, BOHHU JIMINAIOTHhCSA Yy CKiaal cBoro Bigaury. lle mgae MOXIJIMBICTH
BUKOPHUCTATH TlepeBaru (PyHKIIOHAIBHOTO 1 [1JTLOBOTO I1IXO01B.

2.3.IIpoextHa wmartpuus. I[lpu BuxopucranHi wi€i opraHizaiiHOl
CTPYKTYpU TPOEKTHUN MEHEIKEp YINpaBisle MPOEKTOM, Ma€ BJagy 1 Hece
NEepIIOYEPTOBY BIAMOBINATIBHICTh 33 3aBEPILICHHS MPOEKTY BIAMOBIIHO A0 MOTO
3aBaaHb. OyHKIIOHATBHI MEHEKEPH 32 HEOOX1THOCTI JOOMpaIOTh MepcoHan i
OpoBaAsATh TEXHIYHY excrneptusy. lLleil Bua HaOmmKaeTbecss OO0 MPOEKTHOI
KOMaH/u, a00 AuBi3i0HANBHOT OpMH opraHizailii, came MPOeKTHIA MaTpHIll —
a He (YHKIIOHAJIBHIM — BIIJIAIOTh IepeBary MpOeKTHI MEHEKepHu. buibin 3a
BCE BOHA NPUNHSATHA y MPOEKTHO-OPIEHTOBAaHUX (ipMax, € TOJOBHUM BHJIOM
JISUIBHOCTI € BUKOHAHHSA MPOEKTIB 1 JI€ MPOEKTHI MEHEI)KEPU BU3HAIOTHCA SIK

JiHIMHI KepiBHUKHU. CxeMa Takoi opraHizallii HaBeJeHa HIKYE.

KepiBHuk nignpuemcraa

IIpoexTHuit IIpoexTanii IIpoexTHuit
MeHe[Kep A MeHe[Kep B menemxkep C

Koncrpykrop |- 4 — IZ T IE
KoHcTpyKTOpCBHKHI ||

B BIIIIIT | |
e ~ Texuomor [~ =4 |H I~ E

[ocravampauk F — 14 H+ —|BH|——|C
B C

1
1
o

AnMIHICTpaTHBHUH |
Bimain

-| ®inancuct f — — 4 H —

Bupobuununit

Bigmin | T T T~ —El__ |B|__ |C|

Puc. 2.4. CxeMa npoeKkTHOI MaTPUYHOI CTPYKTYpH

[TopiBHAKMO CXE€MU HaBEJCHHMX BHILIE BHUAIB MATPUUYHUX OpraHizaliiHUX
cTpyktyp. Ha mepmiii (quB. puc. 3.2) NpOoeKTHUN MEHEKEp MOCTaE, CKOpIIIe, K
KOOPJIMHATOP TPOEKTY, MiAMOPSIAKOBYEThCS (PYHKITIOHAIIBHOMY KEPIBHUKOBI, ajie
nepedyBae Ha piBHI, BUIIIOMY, HiXk miayeryi. [le mokasye oro micie B iepapxii Ta

UTIOCTpY€ (DYHKITIOHATIEHY MATPHIIIO.
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Ha cxewmi, mo Ha puc. 4.3, IpoeKTHUM BIJI1J ICHYE OKpEMO, HOTO KePIBHUK
3BITYE TIepe]l TeHepalbHUM MEHEKepOM, BIH 3aliMae OJUH piBEHb 13
(GyHKIIOHAIBHUMHU MEHEDKEepaMu, 11e OanaHcoBa MaTpPHULIA.

[Ilo x o Ttperhoi cutyamii (puc.4.4), TO NPOCKTHUN MEHEIXKEp €
JIHIAHUM KEPIBHUKOM, 3BITy€ TEpell T€HEePAJIbHUM MEHEIKEPOM, MmepedyBae
Ha OJJHOMY DPiBHI a00 BuIlle PYHKIIIOHATPHUX MEHEKEPIB.

Icuyrors pisHi Moaudikamii 1mux ¢opm 3aiekHO Big TOro, KOMY
HIANOPSAKOBaHI TMPOEKTHI MEHEIKEpU, Nepel] KUM BOHU 3BITYIOTh, XTO IM
HIAIOPAJIKOBaHUM. Yce 1€ BIUIMBaE Ha €(EKTUBHICTh YNPABIIHHS MPOEKTAMH B
OyJIb-AK1i KOMIIaHIi.

2.4.KourpakTHa w™marpuns. Ilix dYac BHKOHaHHS NPOEKTY, OCOOJIMBO
BEJIUKOT0, MOTPIOHO 00’€AHATH yCl KOMMaHIi B OJHY OpraHi3alliio; OCKUIbKU
KOKHa 3 HUX (3aMOBHHK, BHKOHaBellb, KOHCYJIbTAHT, IMOCTAaYaJIbHUK) MOXE
BILUIMBATH Ha YCHiX MPOEKTY, MPOCKTHUN MEHEIKEp MOBUHEH PO3TJISIaTH iX SIK
CKJIaJIOBI OpTraHizamiiiHoi CTpyKTypu. Bci Horo nii — 3B’430K, KOOpIMHAILIS,
IJIaHyBaHHS, KOHTPOJIb — TIOBMHHI TMOLIMPIOBATHCS Ha BCl 11 KOMIIaHIii,
MOEJHYBATH 1X B OJIHIN opraHi3allii.

3a3Buyail 0 BEIMKUX TPOEKTIB 3alyqyaloTbCid TPU TPyNU KOMIIaHIN:
3aMOBHHKH / CIIOYKUBAYI; apXiTeKTopu / KOHCTPYKTOPH;
OyniBebHUKY / BAPOOHHUKH / IPOTPAMICTH.

KoxHa 3 1nux KoMmmaHid nparHe (yHKIIOHYBaTH OKPEMO, MAIOYHU 32 METY
MaKCUMI3aIlil0 CBOIX BiacHUX 1HTepeciB. [IpoTe i yCHINIHOTO 3aBepIlCHHS
MpOeKTy Tpeba 00’emHATH NIOJCH 3 yCiX KOMIIaHIM, KOXXHAa 3 HHMX ITOBHHHA
pPO3MIISIAATUCh K YACTHHA «rJ00allbHOI» OpPraHi3aliiiHOI CTPYKTYpU IPOEKTY.
Marpuuna oprasizamis — €IMHUHA [OUIIX 00 €JHATH II0  «TJI00aIbHY»
opraHizamiio (OCKUIbKU HisIKl 1HII HE MOXHA BUKOPUCTATH) 1 3B’ A3aTU pa3oM YCI
okpemi kommaHii. BoHu 3’€aHyIOTbCS NiHIAHOIO Biaa0K0 (ab0 BILUIMBOM), siKa
1HKOJIM € JyKe CJIabKOI0, 4acTO 0a3yeThbCs Ha KOHTPAKTaxX 1 MOCTaYaJbHUIIBKUX

yrogax. dopMu KOHTpPakKTiB 1 YMOBH IIOCTauyaHb — II€ JIHII BIUIUBY, SKI
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BU3HA4al0Th (YHKI[IOHYBaHHSA «rjo0anpHOI» opradizamii. Llg cTtpykTypa €
CKJIQJIHOIO, TIOBHOIO «ITYHKTUPHUX» (TIEpEPUBUACTHUX ) JIIHIHN.

Brnaga mpoekTHOTO MEHEmKepa 3aJIeKUTh BiJ GopMU KOHTPAKTIB. Tomy ITt0
dbopMmy oprasizaniiHoOi CTPYKTypU HA3UBAIOTh KOHTPAKTHOIO Marpuiei. Bona
MOJKe ICHyBaTWH B OyJb-siKiii 0a30Biii MaTpuuHiii ¢GopMi 1 3a€KUTh BiJl BIaIU
MIPOCKTHOTO MEHEKEPa, sTka BU3HAYAETHCSI TAKUMU YNHHUKAMH:

e YMOBU KOHTPAKTY, SIKU BUKOPUCTAHO;

e 3110HOCTI 1 yMIHHSI MEHE)Kepa MPOEKTY;

e JIOMIHYBaHHS KOMIIaHi1, 10 SIKOi HAJIEKUTh MEHEIKED;

e BIIPOBAJI’KEH1 TEXHOJIOT1i T4 CUCTEMHU;

e CKJIaJ] IEPCOHATTY;

e 0COOJIMBOCTI MTPOEKTY.

Ha notouynuii MOMEHT HEMae ajabTEPHATHMBH LI MATPUYHIA KOHLEMIII A
CKJIQJHUX MPOEKTIB 3 «TJ100aJbHOIO» OPraHi3aIliifHOI CTPYKTYPOIO.

3a3BUYail 70 BEJIMKUX IMPOEKTIB 3aIy4yaloThCs TPU TPYNH KOMIIAHIM:
3aMOBHUKH / CIIOKWBaYi; apxiTeKTopu / KOHCTPYKTOPH;
OyaiBebHUKH / BAPOOHUKH / IPOTPAMICTH.

KoxkHa 3 nux KoMmmaHid nparHe (yHKIIOHYBaTH OKPEMO, MAIOYHU 32 METY
MaKCUMI3allll0 CBOIX BJacHUX 1HTepeciB. IlpoTe sl yCHIIIHOTO 3aBEpIICHHS
MpOeKTy Tpeba 00’emHATH MIOJCH 3 yCiX KOMIIaHIM, KOXHa 3 HHMX ITOBHHHA
pPO3MIISIAATUCh K YAaCTUHA «rJI00aibHOD» OPraHi3aliiiHOT CTPYKTYpH MPOEKTY.
Marpuuna oprasizamis — €IMHUA [OUIIX 00 €aHAaTH IO «TJI00AJIbHY»
oprasizaifiro (OCKUIbKU HifIK1 1HIII HE MOXHA BUKOPUCTATH) 1 3B’ A3aTU Pa3oM YcCl
oKkpeMi KommnaHii. BoHM 3’€JIHYIOThCS JiHIMHOIO Bianoi (abo BIUIMBOM), sKa
1HKOJIU € JyKe CJIa0KoI0, 4acTO 0a3yeTbcsl Ha KOHTPAKTaX 1 MOCTAYaJIbHUIIBKUX
yrogax. ®opMu KOHTpPakKTIiB 1 YMOBU IOCTa4aHb — II€ JIiHII BIUIUBY, SKI
BU3HAYalOTh (YHKIIIOHYBaHHS «TJI00anpHOI» opradizamii. L{g crpykrypa €

CKJIQJTHOIO, TIOBHOIO ITYHKTUPHUX» (MIEPEPUBUACTHUX ) JTIHIH.
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Bnana npoexkTHOTO MeHemkepa 3aJIeuTh BiJ GopMU KOHTpakTiB. Tomy 110
dbopMmy oprasizaniiHOi CTPYKTypH Ha3MBAaIOTh KOHTPAKTHOIO Marpulero. Bona
MOJKe ICHyBaTh B OyJb-siKiii 0a30Biii MaTpuuHiid ¢GopMi 1 3a€KUTh BiJl BIaIU
MPOEKTHOTO MEHEIKEepa.

Ha moTounuii MOMEHT HeMae anbTEPHATUBHU Il MAaTPUUHIA KOHIEMINT s
CKJIAJIHMX TMPOCKTIB 3 «TI00aTBHOIO» OPTaHi3aIliifHOI0 CTPYKTYPOIO.

II1. I'iopuaHa opranizaniiiHa CTPYKTYpPa NMPOEKTY

['6puaaa popma € TOCUTH MOMIMPEHOIO, TIE CYMIIl HaBEEHUX BUIIE 0a30BUX
dbopm. BoHa Moke ICHYBaTH SIK JIJI1 HEBEIMKHUX MPOCKTIB y MekaxX oJHIel (pipmu,
TaK 1 JJ1s1 BEJIMKOTO MPOEKTY 13 3aJIydEeHHAM 0aratboX KOMIaHiu.

B okpemiii komnaHii riOpuiHa oprasizaniifHa CTpyKTypa MOEAHYE JIOJEH,
K1 MPAIIOIOTh MOBHUN pOOOUMiL A€Hb, Y IPOEKTHY KoMaHAy. Pemrta x, KOTpux
HEMOXJIMBO €()EKTUBHO BUKOPHCTOBYBAaTH MOBHUM JeHb a00 iXHI mpodeciiiHi
MOXJIMBOCTI OOMEXKEHI, 3aJUIIAIThCA y (QYHKIIOHATBHUX MiAPO3ALIAX 1
Ipalol0Th YACTKOBO HA MAaTPUYHIN OCHOBI.

IV. CtpykTypa Moay/1bHOI0 3B’ A3KY

L1 cTpyKTypa BUKOPUCTOBYETHCS AJIsl 3a0€3MEUEHHS THYUYKOCTI Y KOMITIAHISX,
nepeayciM THX, SIKI OPIEHTOBaHI Ha 3[1HCHEHHs MpOeKTiB. BoHa QyHKIIOHYe Ha
0a31 MOZYJIB, SIKI BBOASTHCS 1 BABOASITHCS 3 MPOEKTY 3a NOTPeOU, KOMOIHYIOThHCA 1
PEKOMOIHYIOTBCS B Pi3HI CHUCTEMH 3B’SI3KY 3aJIEKHO BiJ 3aBAaHb MPOEKTY. YCl
3a/1islHl BUKOHABI[I € TIOBHOMPABHUMU WICHAMU MPOEKTHOI KOMAaHAM, TUIbKU
3aJTy4aroThCs 10 Hel Ha MEBHUN MPOMIXKOK 4acy.

Koncynpramiiini  koMmanii Ta KommaHii 3 po3poOKu POrPaMHOTO
3a0€3MeYeHHs] 4acTO W YCHIIIHO BUKOPUCTOBYIOThH LI0 OpraHi3aliiiHy CTpyKTypYy,
KOTpa J1a€ 3MOTy THYUYKO 3a/Ii5ITH 1HTEJIEKTYaIbH1 MOXKJIUBOCTI TIEPCOHAITY.

Sk 3a3Hayanocs, BEJIUKI MPOEKTH MalTh HE TUIBKM 30BHIIIHIO, a W
BHYTPIIIHIO OPTaHi3alliifHy CTPYKTYPY.

BuyTpimna opranizauniiiHa CTPyKTypa NpoeKTy — II€ CUCTEeMa 3B’SI3KIB

MIK OKPEMHUMH BUKOHABISIMU 1 TPYMaMHU, SIKI IPALIOIOTh HaJ MPOEKTOM SIK OKpeMi
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opraHi3alliifHi OJIMHMII BCepeMHI MpoekTHOT koMauau [3]. [Ipu 1ipoMy 30BHIIIHI
CTOCYHKH BUKOHABIIIB 1 IPYI 3 «MaTEPUHCHKUMMI MIAPO3/IIJIaMA a00 KOMIIAHISIMHU
He OepyThCs A0 yBarw.

[Ipu BUKOHAHHI HEBEJIMKUX MPOEKTIB OpraHizaiiifHa CTPYKTypa BKIIIOYA€E OJIHY
YM JIBI KOMITaH1i 1 OIMH 91 JIBA TAPO3IUTH KOXKHOI 3 HUX.

Jlo peamizarii BENIMKHX TPOEKTIB 3aIy9arOThCA 1HKOIM COTHI KOMITaHIM 1
oprasizaiiiif, TOMy Jy>k€ BaXXJIMBO BCTAHOBJIIOBATU HE TUIbKU iXHIO 30BHIIIHIO, a i
BHYTPIIIHIO OpraHi3aliiHy cTpyktypy. Lls cTpykTypa Moke CTBOproBaTHCS 3a
PI3HUMH CXeMaMH, IIpHU I[IbOMY OepyThCs /10 yBaru 3arajibHa CTPYKTypa IPOEKTY,
PO3MipH OpraHizaliiHuX OJAUHUIb, CTYIIHb [IEHTpati3allii abo JeleHTpai3allli.

J1o TakuX BHYTPIIIHIX OpraHi3aliiHuX CTPYKTYp HaJekKaTh:

- BHYTpIIIHA QyHKIIOHATIBHA CTPYKTYPA;

- BHYTPIIIHS MaTpUYHA CTPYKTYpa;

- JUBI3I0OHAJIbHA CTPYKTYPA;

- (enepanbHa oprasizailiiiHa CTpyKTypa;

- KoMOIHaIii IUX CTPYKTYp (OJHA BCEPEAMHI 1HIION).

31 3pOoCTaHHSM PO3MIpIB MPOEKTY 13 MPAIIBHUKIB (DYHKITIOHATBHUX MIAPO3/ILTIB
bhopMyr0ThCst PYHKITIOHATIBHI TPYIH 31 CBOIM BJIACHUM HadyaIbHUKOM a00 MEHEHKEPOM
rpynd. TakuM YWMHOM PO3BUBAETHCS GHYympiwHa Qyukuionanizayia. Ilpore 1s
opraHizaiifHa CTPYKTypa Ja€ 3MOTY YHUKHYTH ACSIKUX TpoOsieM, MpUTaMaHHUX
(GyHKIIOHAJIBHINA CUCTEMI, OCKUJIbKH ICHYE MEHEDKEp MpoekTy. BiH 3’eaHye rpymy,
CrpsIMOBY€E 11 Ha eQEeKTHBHY pOOOTY, CIpHsE€ PYHHYBAHHIO MDK(PYHKIIOHATEHUX
Oap’epiB.

[Ipu 1 BuUKOpUCTAaHHI, SK 1 M1 MaJIUX OpPraHi3alliiHUX OJUHMUIIb,
3a0e3Meuy€eThCSl BUCOKUHN MOTEHINAad TPyHoBoi poOOTH 1 MOTHBAIli 3aTydyeHUX
(daxiBLiB, IMOBIPHICTh KOH(JIIKTIB — HHU3bKa, ajie YMPaBJsATH TAKOK KOMaHO0
CKJIaJIHIIIE, HDK Y MaJIMX TpyMax.

II. MaTpuuyHa BHYTPIillIHA OpraHi3aniiiHa CTPyKTypa
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Puc. 2.5. Cxema MaTpr4HOi BHYTPIIIHbOI OpraHi3aiiiiHoi CTpykTypH [3].

VY mit ctpykrypi (puc. 2.3.) MaTpuyHI B3a€MOBIJIHOCMHHM HAaKJIQJIalOThCS Ha
(yHKLIOHATIBHY CTPYKTYpPY 3 METOIO MOJIMUIEHHS B3a€MOJIi Ha piBHI 0a30BUX
rpyn. @opMyIOThCSI TpU MaTpUYHI OpraHi3aniiHi oguHuIl — cyOnpoektu 4, B, C,
1 KO)KHUN CYONIPOEKTHHI MEHEDKEp MOETHYE B3a€MOJIT PI3HUX (DYHKITIOHATIBHUX
TPy 3 METOIO BUKOHAHHS CBOT'O CyOIpPOEKTY.

II1. IuBizioHajibHA opraHizaniiHa CTPYKTypa

3a 1€l opranizamiiHoi CTpyKTypu (puc.2.4) MPOEKT MOAUISETbCS Ha TPHU
CyOIpPOEKTH 1 KOKHHUMA 3 HUX Ma€ (DYHKIIOHAJIBHO 3MIIIAHY MPOEKTHY KOMaHIy.
3poctae  poiib  JACIEHTpami3amii, sSKa MOXKE IIOCTA0NIOBATUCS  CHIIBHOIO
LHEHTPAJIBHOI  aJIMIHICTPALlI€l0, IUJIAHYBAaHHSAM, KOHTpoJieM 1 (DiHAaHCOBUMU

(GYHKUISIMU 3 LEHTPY.
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Puc. 2.6. Cxema auBi310HAJILHOT OpTaHi3amiifHol CTPYKTYypH [3].
IV.®epepanbHa opramizaniiiHa CTpyKTypa
3o00paxeHa Ha puc.2.4 OUBI3IOHAIbHA CTPYKTypa € JOCHUTh «BUCOKOIO»
(OaraTopiBHEBOIO), IO YCKJIAJHIOE MPOLECH YIPABIIHHSI KOMAaHAOK IPOEKTY,
3HIKYE X €eQeKTUBHICTh. Tomy, 100 BUPIIUTH i Tpobiemu (GopmyBaHHSIM
OUIBIII «TUIOCKO1» CHUCTEMU 3B’SI3KiB, Y BEJIMKUX MPOEKTaX BHUKOPUCTOBYETHCS TaK

3BaHa (eiepalibHa OpreTpyKTypa (puc. 2.5).

MeHneskep NpoeKkTy
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Puc. 2.7. Cxema (denepanbHOi opraHi3aiiiiHOl CTPYKTypH:

K — xoHcTpyKkTOp; b — OyniBenbauk; A — aaminictpatop [3].
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VY 1iit cTpyKTypi KOXKHA 3 JIeB’SITH 0a30BUX TPy, 5Kl OyJIM y IHUBI310HATBHIN
CTPYKTYpi (TpyIH, pO3TalllOBaHi Ha TPETHOMY i€papxidHOMY piBHI Ha puc. 3.9),
dbopmye HeBenuKi (PYHKIIOHAJIBHO 3MilIaHI OpTraHi3aliiiHi OJMHMIN, SKi
MOJIIJISIIOTH MPOEKT YK€ Ha JIeB’SITh CYONPOEKTIB, a HE Ha TPH, SK Yy MONEpeaHii
CTpyKTypi. TakuM YHWHOM, KUIBKICTb pPIBHIB YIPABIiHHSA 3MEHIIYETHCS, IO
CTBOPIOE JCIIEHTPATI30BaHy OpraHi3aliiHy CTPYKTYpy — ¢eaepanbHy. [HKOIM B
Hill BBOIUTHCS TOJATKOBHIA PIBEHB YIPABIIHHS MK OpTaHI3aIliiHUMU OJUHUISIMA
1 nentpom. Koxuuil «cepeaniity MeHeKep KOHTPOIIOE, KOOPAUHYE Ta 1HTErpye
JISUTBHICTh TPHOX MPOCKTHUX KOMaH/ (JUB. ITYHKTUP Ha pHC. 2.5).

V. IlenrpanizoBaHa/neneHrpaiizoBana ¢(opma opraizamii BeJMKHX
MPOEKTIB

[lin yac BUKOHAHHA BEJIMKHUX MPOEKTIB MOXYTh MaTH MiCle pi3HI
KOMOIHAIlIl HaBeJICHUX BHIIE 0a30BUX OpraHizalliiHuX CTpYKTyp. Hacammepen,
3a IMBI310HAIIBHOT (HOPMU OKpEMI1 TUBI310HU MOXKYTh MaTH:

e QYHKITIOHAIBHY CTPYKTYPY, IPUTAMaHHY MPOEKTaM CEPEIHLOTO PO3MIPY;

e QYHKIIIOHAJIbHI MIAPO3/IIN 1 MATPUUHY CTPYKTYPY;

e MPOCKTHI KOMAaHIW, TOOTO TOAAJIBINY JUBI3IOHAIBHY pO3OMBKY Ha
CyOnpOeKTH.

Ycepeauni MaTpUUHOT OpraHi3aIlifHOT CTPYKTYPH MOKe OyTH 1HIIIA MaTPUYHA

CTPYKTYpa, YCEpEeIHHI ii — 1HIIa i TaK JaJi.

PekomeHpoBaHa nitepatypa 4o temu 2

1. babaes B.M. Vmpamninas mnpoektamu: HaBuanbHUl MOCIOHUK IS
CTYJEHTIB CIEUIaIbHOCTI «YTpaBiiHHA mpoektamu» / babaes B.M. —

XapkiB: XHAMI', 2006. — 244 c.
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. barenko JI. TI. Ynpaeminusa npoexkramu: Hau. mocionuk / barenko JI. II.,
3aropoanix O. A., Jlimuuceka B. B barenko JI. II., 3aropoanix O. A.,
Jlimuuceka B. B.— K.: KHEY, 2003. — 231 c.

. bypmaka M.M. VYmpaBniHHS pO3BUTKOM IIJANPUEMCTBA Ha MPUKIIAIL
mignpueMcTB OymiBensHOT Tamy3i) / bypmaka M.M., bypmaka T.M.:
[MoHorpadis]. — Xapkis: XHAJY, 2011. -204 ¢

. UnvenkoBa C.JI. VYmpaBieHWe HWHHOBAallUOHHBIM TIPOEKTOM. YueOHoe
nocoowue / Mibenkosa C.J., 'ox6epr JI.M., Mocskun B.C., Arkanesa 1.D.
— MoCKOBCKHH TOCYAapCTBEHHBI YHUBEPCUTET SKOHOMUKH, CTATUCTUKU U
uH(popmaTtuku. - M., 2003. — 105c.

. Kpaiinik O.M. IlnaHnyBaHHS NpOEKTHUX [id: HaBYAIbHO-METOAUYHUN
nociOHuk s ctyneHtiB 3J{IA cnemiambHOcTi 8.18010013“YnpaBiainas
npoekTamu» AeHHoi ¢popmu HaByaHHs / O.M. Kpaiinik, H.I. TaxTamxueBa —
3anopixoks, 3IA, 2015. — 80 c.

. Mazyp U.M. Ynpasnenue npoekramu: YueOHoe mocooue / Mazyp U.U.,
[Mammapo B./I., Onmsaeporre H.I'.; [Tog o6mr. pex. .M. Masypa. — 2-e u3a. —
M.: Omera-JI., 2004. — 664c.

. Hoznpina JI.B. Ynpasninus npoexkrtamu: niapyunuk / Hozapina JI.B., Amyk
B.1., Ilonorait O.I./ 3a 3ar.pen.JI.B.Ho3apinoi. — K.: Ilentp yuboBoi
miteparypu, 2010. — 432c.

. IlerpoBa H.b. InHOBamiliHWi MEHEIHKMEHT y MpPUKIAgaX 1 3aBJaHHAX:
HaBu.nocionuk / IlerpoBa H.b., Mymmunceka H.YO., Yekanosa JI.I'. — X.:
XHAMI', 2009. — 248c.

. Pau B. A. YpaBniHHsl mpoeKTaMu: MPaKTUYHI aCMIEKTH peajizallii cTparerii
perioHaIbHOTO PO3BUTKY: HaBY. 1oci6. / B. A. Pau, O. B. Poccomanceka, O.

M. MengeneBa; 3a pea. B. A. Paua. — K.: «K. . C. », 2010. - 276 ¢

10.PykoBOACTBO K CBOJYy 3HAHUM IO YHPABIECHHUIO MPOEKTaMH, S5-€ U3AaHHe/

Project Management Institute (PMI). — Project Management Institute, Inc.,
2012. - 614 c.
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11.Tanamyk K.O. Cepegnpo3BakeHa BapTICTh KamiTady Ta i1 CKJIajoBi /
Tanamyk K.O., IlomitoBa 1.B. // Tpynbl OmeccKoro mOJIMTEXHHUYECKOTO
yauBepcuteta. — 2008. — Beim.1(29). — C.281-285.

12.YupapiieHue WHHOBAIlMOHHBIMH IpoeKkTamu: yuded. mocodue / Ilox pen.
npo¢.B.JL.ITonoa. — M.: UH®PA — M, 2009. — 336c.

13.®ecenko T. I'. YmopaBniHHS MpOEKTaMH: TEOpis Ta MPaKTHKa BUKOHAHHS
MpoeKTHUX Mii: HaBy. nociOHuk / T. I'. decenko; Xapk. Hall. akaj. MIChK.
rocn-Ba. — X.: XHAMI', 2012. — 181 c.

14.Yeitiz P. IIpou3BOACTBEHHBIM W OIEpPAlIMOHHBIA MeEHeKMEHT / Yeis,
Puuapn, b., OxBunaitn, Hukomac, k., SIko6e, Pobept, ®.- 8-¢ uznanwme. :
Ilep. ¢ anrn. : M. : U3patensckuit noM "Bunmeame", 2003. — 704 c.: ni1. —

[Tapan, TAT. aHrII.

KOoHTpoOnbHi 3anuTtaHHA A0 TeMu

[TosicHITh, B YOMY TOJIATAE 3MICT 1HII[iaIlil TPOEKTY, HA3BITh OCHOBHI i CTaii.
OxapakTepu3yiTe METOIU OLIHKH €(EKTUBHOCTI IPOEKTY.

[TosICHITH CYTHICTb €KOJIOT1YHOT Ta COIiaIbHOT €KCIEPTU3U MPOEKTY.
Po3kpuiiTe OCHOBHI eTanu po3poOKH KOHIIEIIIT MPOEKTY.

JlaiiTe BUBHAUEHHSI TEXHIKO-€KOHOMIYHOTO 00rpyHTyBaHHs npoekty (TEO).
[Tosicuicte unm TEO Bigpi3HsA€eTbCs B O13HEC-TIaHy.

HaBenith 0OCHOBHI pO3/1lJii O13HEC-TIIIAHY MPOCKTY.

OxapakTepu3yiTe TMOKa3HUKU OILIHKA €(QEKTUBHOCTI MPOEKTYy, IO
0a3yr0ThCS Ha JUCKOHTYBAHHI IPOIIOBUX MOTOKIB.

Po3zkpuiie mporpaMmy mpoeKTHOTO aHai3y.

10.Ha3BiTh OCHOBH1 YHHHUKH, 110 BIUTMBAIOTH CTABKY JIUCKOHTY.

11.]laiiTe BU3HAYEHHS OpPTraHI3aIliiHOT CTPYKTYpH MPOEKTY Ta Ha3BiTh OCHOBHI

IIPUHIIUIIA 11 CTBOPEHHS.

12.Po3kpuiiTe HampsMUA MTPOSKTHOTO aHAII3Y.
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13.HaBeaiTh mOOCIIIOBHICTh PO3POOKH OpraHi3aliiHUX CTPYKTYp 11 BUKOHAHHS
IPOEKTY

14.0OxapakTepu3yiiTe OCHOBHI ()OpPMHU 30BHIIIHIX OpPraHi3alliiHUX CTPYKTYp Y
MPOEKTax.

15.0xapakTepusyiite OCHOBH1 ()OpPMHU BHYTPIIIHBOI CTPYKTYPH Y MPOCKTaX.

TecTOBiI 3aBAaHHA 4O TeMM

1.Jlo npuuun iniyiayii npoexmy 6i0HOCAMbCA
noTpedu Oi3Hecy;

a
b. momuT crokuBadis;

o

IOpUJINYHI BUMOTH;
d.  Bci BiAMmOBizl BipHI
2.11]o 3 Hudicue nepepaxoamnozo GIOHOCUMBCA 00 GHYMPIUHLOL OpeaHI3aYIUHOT
cmpykmypu?
a. BuyTpimiHs MaTpudHa CTpyKTypa, TOpuHa opraHizaliifHa CTpyKTypa;

b. BHyTpimiHs MaTpuyHa CTPYKTypa, CTPYKTYpa MOIYJILHOTO 3B S3KY;

o

CtpykTypa MOAYJIBHOTO 3B’S3KY, IOpUHA OpraHi3auiifHa CTpyKTypa;
d. denepanbHa oprasizailis, BHyTPILlIHS MaTpU4YHA CTPYKTYpa.
3.11]o ne € emanom po3poOKu KoHyenyi npoexmy:
a.(popMyBaHHS IHBECTHUIIHHOTO 33 yMy ITPOEKTY
b.monepeaHiit aHami3 3M1HCHEHHS TPOEKTY
C.CKJIaIaHHs IeKJIapalli mpo Hamip
d.aHaJTi3 KOHKYPEHTOCIIPOMOXHOCTI ITiIIPUEMCTBA
4. Memoou oyinku eghexmusHocmi npoekmis, WO 6paxosyrmv UMOGIPHICHI
Xapakmepucmuxu iHeecmuyiu.:
a. TTOKa3HUK AKocTi AHCO(Da;
b. moka3HUK BaroMocTi POCKTY;
C. TTOKa3HUK MOBEPHEHHS KamiTamy Xapra;
d. ingexc npoekTy Bimrepa.
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€. ycCl BIATIOB1I1 TTPaBHUJIBbHI.
5. QynkyionanbHull WX Gopmy8arHs epynu, KOau.:
a. (axiBui oxnHiei mpodecii, cHemanbHOCTI, GQYHKIIH 00 €AHYIOTCA Y
byHKIIIOHATBHI TT1IPO3ILIHN;
b. 00’enHYIOThCSI BHKOHABII pI3HUX CIelialibHOCTEH abo QyHKMiA, sKi
MPALIOIOTh Pa30M HaJl SKUMOCH 3aBJIaHHSAM ab0 €TaroM IMpOeKTy;
C. TPyHHU CXWIbHI IO HaIlIBHE3AJIEKHOCT1, 3aMKHEHOCTI, 1X Ha3UBaIOTh «3MilIaH1
OpraHi3aIiifHi OJUHUIII»;
d. mpaBHIIBHOI BIAMOBIII HEMAE.
6.Ha axi yacmunu npu po3paxyHky nooiisaoms 00820CMPOKOGi NPOEKMIL:
d. TOPU3OHT IHBECTULIMHOTO IJIaHYBaHHS, MPOTHO3HUU Ta MOCT-NMPOTHO3HUN
nepioz;
b. mporHo3HMI Ta MOCT-TIPOTHO3HUIA MIEPIOT;
C. TOPHU3OHT IHBECTULINHOTO IJIAHYBAHHSI Ta OCT-IIPOrHO3HUM MEpiof;
d. TOPH3OHT IHBECTHIIHHOTO IJTAHYBAHHS Ta MPOTHO3HUIA TIEPiOJ.
7.CyKynHicmb 83A€MO3ANEHCHUX OP2aHI8, WO nepedy8aroms Ha PI3HUX PIBHAX — ye:
a. oprasizaiiiiHa CTpyKTypa YIpaBJiHHS IPOCKTAMU;
b. opranizariitna cTpyKkTypa;
C. opranizailiiina gopma;
d. Bci BHIIE epepaxoBaHi BIAMOBI I (TIOHATTS € TOTOXHUMH).
8.Aki ichyroms winaxu gpopmyeanus epynu?
a. mpodeciiiHi, IIIbOBI;
b. mpodeciiini, HiILOBI 3MilIaHI;
C. (pyHKIIIOHAJIbHI, LIJILOBI;
d. ¢yHKIIOHAIBHI, HIJBOBI, 3MIIIIAHI.
9. Axwo uucma menepiwnsa eapmicms npoexmy 0opisHioe (), mo npoekm €:
npuOyTKOBHM;
HENPUOYTKOBUM;

MPOEKTOM, L0 HE MPUHOCUTH NPUOYTOK alie i HEe Ma€e 30UTKIB;
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HeMa BIpHOT BIJIMOBIII.

10. Pisenb cmasku OUCKOHMYB8AHHA, NPU AKIU YUCma npusedeHa 8apmicimo
OOPIBHIOE HYTIIO XAPAKMEPU3ye NOKAZHUK:

qHCTa IPUBEICHA BAPTICTh;

1HAEKC NPUOYTKOBOCTI;

nepioj] OKYIMHOCTI 3 YpaxyBaHHAM TUCKOHTYBaHHS;

BHYTPIIIHS HOPMa PEHTa0EIbHOCTI.
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PO34IN 2.
OCHOBW NNAHYBAHHA NMPOEKTY

Tema 3. NnaHyBaHHA NPOEKTY AIK CKNaaoBa ynpasniHHA NPoeKTaMu

3.1. Cncrema nnaHyBaHHS NPOEKTY

[InanyBaHHSI Ma€ BENMKE 3HAUCHHS JJISI MMPOEKTY, OCKIJIBKU MPOEKT MICTHTh
Te, IO paHillle HE BUKOHYBAJIOCA, 1 BKIIIOYAE IMOPIBHIHO OaraTo MpOIECIB, SIKI
OXOILTIOIOTH BC1 €Taly MPOEKTHOTO IMKIY: CTBOPEHHS KOHIIETII MPOEKTY; BHOIpP
CTPATETIYHOTO PIIlIEHHS 1010 BUKOHAHHS MPOEKTY 1 pO3poOKa JeTaneil mpoekTy,
30KpeMa BIOPSAKYBAaHHS KOHTPAKTHHUX TMPOIMO3UIIINA, YKIAJACHHS KOHTPAKTIB,
BUKOHAHHS POOIT, 3aBepIIECHHA MpoeKkTy. Jleski 3 MpoleciB IIaHyBaHHS MarOTh
YiTKI JIOT14HI ¥ 1H(pOpMAaIIiitHI B3a€MO3B’SI3KM 1 BUKOHYIOTHCS B OJTHOMY TOPSIIKY
MPaKTUYHO Y BCIX MPOEKTAX.

IIpouec mJaHyBaHHSI NPOEKTIB — 1€ Mpolec, SKuUM nependadae
BU3HAYCHHS IIIJIel 1 mMapamMeTpiB B3aeMoJlli MK poOOTaMH Ta Y4YaCHUKAMHU
MPOEKTY, PO3MOALT PECYpPCIB Ta BUOIP 1 MPUNUHATTS OpraHi3aliiHuX, EKOHOMIYHHX,
TEXHOJIOTTYHUX PIIIEHb JUISl TOCSITHEHHS TOCTABJIEHUX L€ MPOEKTY.

Ha emani nnamysanus npoexmy euzHauaromvcsi 6ci HeoOXiOHI napamempu
peanizayii npoexmy, a came: TPUBAJICTh poOIT, MoTpeda B TPYIOBUX,
MaTepialbHO-TEXHIYHUX Ta (DIHAHCOBHX pecypcax, TEPMIHM MOCTa4aHHsS BCIX
BU/IIB PECYPCIB, TEPMIHU Ta OOCATH 3Iy4eHHS TPOCKTHUX, Oy1IBEJIbHUX Ta 1HILINUX
oprasizartiu.

OcHogHe 3a80aHHs NIAHY8AHHA NPOEKMie — TPOLEC IUIaHyBaHHS MPOEKTY
MOBUHEH 3a0€3ME€YUTH PEaII30BAHICTh MIPOEKTY B 3aIaHUM TEPMIH 13 MIHIMAJIbHOIO
BapTICTIO Y HOPMAaTUBHHUX BUTPAT PECYPCIB 1 3 HATICKHOIO SKICTIO.

OcHOBHA HJIb NJIAHYBAHHA MPOEKTY — 3a0€3MeYUTH BUKOHAHHS POOIT i
JOCATHEHHS KIHIEBUX PE3YJIbTaTIB IPOEKTY.

OCHOBHI KPOKHM Yy IVIAHYBAHHI NIPOEKTIB:

1. Bcmanosumu:
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a) 1aTM TI0YaTKy 1 KiHIA, OOJKeTH, TEeXHIuHI pesyasratu. lle chopuse
IIJISCIIPSMOBAHOCTI KEPIBHHUIITBA 1 MOTUBYE BUKOHABIIIB,;

0) BHYTpIIIHI 171l — KOHTPOJIBHI ToukH (milestones), TOOTO 3HAYHI TTPOMIXKHI
pe3ynbTaTU-MO/1i, BYaCHE BUKOHAHHSI SIKUX JAaCTh 3MOTY JIOCSATTH 3arajbHOi METU
MIPOCKTY;

B) BIJIMOBIATbHUX OCIO a00 BTN, Y49acTh SKUX € 3alOPYKOIO YCHIITHOTO
BUKOHAHHS TPOEKTY.

2. Po3pobumu nnaw, y AKOMY BUSHAYUMU.

a) yci poOOTH 3a MPOEKTOM (TOOTO KOKHHUIM BUJT JISIIBHOCTI Ta HOTO 3MICT);

0) pobouy cTpykTypy npoektry (WBS);

B) JIOT1YHY HOCIIIJIOBHICTh pOOIT, Y TOMY YHUCI1 MONEPENH] i HACTYIIHI, a TAKOXK
napajiesibHi poOOTH.

3. Ilobyodysamu naanosy diacpamy (cimkosuii epagik).

4. Buznauumu mpusanicms pobim (Karenoapruii niau, oiaepama I anmma).

5. Buznauumu 3ampamu i pecypcu (mpyoosi) 3a KOXCHUM 8u0om pooim.

[{i eranu, AOMOBHEHI €JIEMEHTaMH CTPYKTYpHU3allil MPOEKTY, BiAOOpakeHl Ha

puc. 3.1.
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1. Bu3HaunTH 11i1i mpoexTy
1

2. 3agaTu piBeHb JeTaNi3aIii
| |

3. Bcranosutu || 4. Busuutu oprai- | | 5. IIpoananizysaru 6. Ilpoananisysaru
CTPYKTYpPY TPO- | | 3alliiiHy CTPYKTYPY || CTPYKTYPY TPOIYK- | | CHCTEMY Oyxral-

eKTy (eTanu IPOEKTY (OTOYEHHS, | | i1 IPOEKTY (B T. 4. || TEPCHKUX paXyHKIB
JKUTTEBOTO YYacHHMKH, BIAMOBI- | | MJICHCTEM 1 KOMIIO- | | KOMITaHII
UKITY) JAJIBHICTB) HEHTIB)

7. 06’ eHaTH CXeMY PO30MBKH IIPOEKTY
(B11 cyOnPOEKTIB /10 TTAKETiB poOiT)

I
8. Iligrorysaru 3Bene- 9. IMigroryBaru mMar- 10. Pospoburu cucremy
HUi (YKpyTHEHHH) Ia | | | puio po3nomity 3arpar, Aka 0 BinoBisiana
IPOEKTY BiJIMOBIIAJIGHOCTI HPUMHATIN y KOMIIaHI1
CHCTEMI PaxyHKIB
11. Iigrorysaru nera- 12. «3amycTuTi» 13. BcranoBuTH cucremy
JIbHHH CITKOBHUH rpadik CHUCTEMY Haps0-3a6- 3BITHOCTI Ta KOHTPOJTIO
1 IJIaH BUKOPUCTaHHA  |L| Oanus, y3roukeHy 3 |1
pecypciB TLIAHOM PaxyHKiB
KOMITaHil

Puc.3.1. ETanu rmuianyBaHHS 1 pO30MBKH MPOEKTY

[Iporec TuTaHyBaHHSI CKIQJAETHCS 3 OCHOBHUX MA OONOMINCHUX Npoyecie i
JIOTIYHO TIOB’SA3aHUM 13 TpolecamMu 1HIIaIli, MOHITOPUHTY, BHUKOHAHHS 1
3aBEpIICHHS.

Jlo ocHOBHMX mpoueciB TIJIaHyBaHHS, SIKI BUKOHYIOTBCS KiJbKa pa3iB
IPOTATOM KOXKHOI (ha3u MPOEKTY, HaJIeKATh:

— IUIaHYBaHHA LilJIed — po3poOKa MOCTaHOBKH 3a]ayl (MPOEKTHE OOTpPyHTYBaHHS,
OCHOBHI €TarH 1 i1l TPOEKTY);

— JIGKOMITO3MIIISl IIJIeH — JIEKOMITO3MIISl €TalliB MPOEKTy Ha OUThIn JpiOHI 1
O1IbII KEPOBaHI KOMIIOHEHTH J1sl 3a0€3MeUeHHsI OUIbIII IIEBOTO KOHTPOJIIO;

— BUW3HAUEHHA CKJaay ormeparliii (po0iT) MpPOeKTy — MepesiK omepariid,3 SKuX
CKJIQJIA€THCSl BUKOHAHHSI PI3HUX €TalliB MPOEKTY;

— BHU3HAUEHHSA B3a€MO3B’S3KIB Olepalid — CKJIaJaHHS 1 JOKYMEHTYBaHHS

TEXHOJIOTIYHUX B3a€MO3B’SI3KIB MK OTIEpaIlisiMU;
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OIlIHKA TPHUBAJOCTI YW OOCATIB oOmepariii — OIllHKa KUIBKOCTI poOoYMx
TUMYAaCOBUX 1HTEpBaIiB, a00 0O0CsriB poOIT, HEOOXTHUX JJIs 3aBEpIICHHS
OKpEMUX OMepalliii;

BU3HAUCHHsS pecypciB (Jrofed, yCTaTKyBaHHsS, MaTepiaiiB) IPOCKTYy —
3arajibHa KUIBKICTh PECypCiB yCiX BHJIB, IO MOXYTh OyTH BHUKOPHUCTaHI Ha
pobotax mpoekty. Ciia 3a3HauMTH, 10 BCl PECYpCH OpraHizaiii MOBUHHI
PO3MOAUIATHCS IIEHTPaTi30BaHO. JIOCHTh 4acTO BUHUKAE TIOMIJIKA TIJIaHYBaHHS,
MOB’sI3aHA 3 TUM, IO JIeAKl TeIIUTHI PECYPCH BUKOPUCTOBYIOTHCSI OJTHOYACHO
B JIBOX PI3HUX IIPOEKTaX OAHOYACHO;

MPU3HAYEHHSI PECYpPCIB — BU3HAYEHHS PECypCiB, HEOOXITHUX JJII BUKOHAHHS
OKpEeMHX OTeparliil IpoeKTy;

OLIIHKA BAPTOCTI — BU3HAYEHHS CKJIAIOBUX BUTpPAT OIEpaliil MPOeKTy 1 OI[IHKA
IIUX CKJIQJI0BHX TSI KOJKHOI omepaiiii, pecypcy 1 npusHadeHds. O1Ha 3 THIIOBUX
MOMWIOK TOJISITa€ B TOMY, IO OFOJIKET MPU3HAYAIOTh, HE 3BEPTAIOYM yBary Ha
IIPOTHO30BaHy COO1BAPTICTh MPOEKTY;

CKIaJaHHs pPO3KIaJy BHUKOHAHHA pOOIT — BHU3HAYEHHS MOCIIAOBHOCTI
BUKOHAHHS POOIT MPOEKTY, TPUBAIICTh ONEpaIliil 1 po3nojily B yaci moTped y
pecypcax ¥ BUTpAT, BUXOISYU 1 3 BpaxXyBaHHSM HAaKJIaJICHUX OOMEXEHb Ta
B3a€MO3B SI3KIB;

OIlIHKA OOJKETYy — OIlIHKAa BapTOCTI OKPEMUX KOMIIOHEHTIB MPOEKTY (eTaru,
¢da3u, TepMiHN);

po3po0Ka IUIaHy BHUKOHAHHS MPOEKTYy — IHTErpauis pe3yibTaTiB 1HIIUX
IIPOIECIB JIJIs CKJIaTaHHS IMTOBHOTO JIOKYMCHTA;

BU3HAYECHHS KPUTEPIIB YCIHIXy — pO3pOOKa KPUTEPIiB OI[IHKM BUKOHAHHS
MIPOEKTY.

KpiM OCHOBHHMX TpOIIECIB € PsJ JONMOMIKHUX NPOLECiB IJIAHYBAaHHS,

HEOOXIJHICTh Y BUKOPUCTAHHI SKUX 3aJIEXKUTh BIJ OCOOJIMBOCTEH KOHKPETHOrO

MPOEKTY:
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— NIAHY8aHHA ~ AKOCMI — BU3HAYEHHS TOTO, SIKI CTaHAApTU  SIKOCTI
BUKOPUCTOBYBATHU B MIPOEKTI 1 SIK IUX CTAHAAPTIB JOCSTTH;

— NIaMy8aHHsA oOpeaHizayii — BU3HAYCHHS, JOKYMEHTYBaHHSA 1 NpHU3HAYCHHS
poJiel, BIIMOBIATBHOCTI 1 B3a€MUH 3BITHOCTI B OpTaHi3aIlii;

— NpU3Ha4eHHs nepcoHany — TNPU3HAYCHHS JIIOJICBKUX PECypCiB Ha BUKOHAHHS
pOOIT IPOEKTY;

— NJIAaHY8aHHA 63a€MOOii — BU3HAYCHHS TIOTOKIB 1HQoOpMaIii 1 crnocoOiB
B3a€MO/I11, HEOOX1THUX /JIs1 yYACHUKIB IIPOEKTY;

— [0enmudikayis pu3uxy — BU3HAYEHHS 1 JOKYMEHTYBaHHS MOJIM PHU3HUKY, IO
MOJKYTh BIUTMHYTH Ha TPOEKT;

— OyiHKa pu3uxy — OIIIHKAa HMOBIPHOCTEW HACTaHHA MOMAIM PHU3HKY, IXHIX
XapaKTEPUCTHK 1 BIUIUBY HA MIPOEKT;

— po3pobKka peacysanHsi — BU3HAYEHHA HEOOXIAHUX i IS TONEpeHKEHHS

PHU3HKIB 1 peakilii Ha 3arpO3JIuBI MOAIT;

— NIAHYB8AHHA NOCMAYAHbL — BHU3HAYEHHS W10, SK 1 KOJM TIOBUHHO OyTH
MIOCTABJICHE;
— nideomoéka ymMo8 — BUPOOJEHHS BHUMOI JI0 TIOCTa4yaHb 1 BHU3HAYEHHS

MMOTEHIIIMHUX ITOCTAYaILHUKIB.

Skimo po3risaaTH MPOEKT SK 00’ €KT IJIaHyBaHHS, TO 3pO3yM1JI0, IO MPOIECH
MJIaHYBaHHS LUJICH, pe3yJbTaTiB Ta ISUVIBHOCTI € 3aJIeKHUMHU BiJ 30BHIIIHIX
YUHHUKIB 1 3aIliKaBJICHUX CTOPiH, BHACIIJOK YOr0 BHUHUKAIOTH JOMYIISHHS 1
O0OMEKEHHS, K1 HAKJIaJAaroThCs Ha MPOEKT.

SKi1o po3riasgaTH MPOEKT K 00’ €KT MJIaHyBaHHS, TO 3pO3yM1JI0, 110 MPOIECH
IJIaHYBaHHS IUJICH, pE3yJIbTaTiB Ta ISJIBHOCTI € 3aJeKHUMHU BIJ 30BHIIMIHIX
YUHHUKIB 1 3aIIKaBJICHUX CTOPiH, BHACIIJOK YOr0 BUHUKAIOTH JOMYIICHHS 1
OOMEKEHHS, K1 HAKJIadatoThCs Ha MPOEKT.

Oomexennst  (Constraints) —  3oBHIimHI  0ap’epH, HEMIAKOHTPOJIbHI

MPOEKTHIN KOMaH/1, IKUMH MOTPIOHO yNPaBIIATH 330BHI.

110



Jomymennsi (Assumption) — 1ie YMHHUKA (30BHIIIHI YMOBH a00 Moii), 3

BpaxyBaHHIM SIKMX MPOEKT Oye MIIaHOBO peajli30BYBATUCS.

3.2. Po3po6ka nnaHy ynpaBniHHA NPOEKTOM

Po3poOka niaHy ynpapJiiHHS MPOEKTOM - II€ MPOIEC JOKYMEHTYBaHHS
T, HeOOXIMTHUX JUIS BU3HAYCHHSI, MIATOTOBKH, IHTETpaIlii Ta KOOpPAWHAIIT BCIiX
JTOIIOMDKHUX IJIaHIB.

Po3poOka mmaHy TpOEKTy — ITEpaTUBHHUMA TMPOIEC, IO MaHXKe 3aBXKIu
MOBTOPIOEThCST KUIbKa pasiB. Hampukiian, moyaTKkoBUM IJIaH MOKE OIEpyBaTH
y3aralbHCHUMHU pecypcaMu i TPUBANICTIO, HE TIPHUB’ SI3aHUMH JI0 KOHKPETHUX JIaT,
TOAI SK OCTATOYHWU IUTAH TIOBMHEH OIEpyBaTH KOHKPETHUMHU pecypcamu i
TOYHUMH JIaTaMHU.

[lman ympaBiiHHS MPOEKTOM BH3HAYA€E, K Oy/e BHKOHYBATHCS TPOCKT, SIK
MPOBOJIUTUMETHCS HOTO MOHITOPUHT, KOHTPOJIb 1 3aKpUTTS. 3MICT IUIaHY
VIOPABIIHHSA TMPOEKTOM PO3PI3HAETHCS 3aJIEKHO BiJ NPUKIANHOI 001acTi Ta
CKJIQAHOCTI MpOoeKTy. [1naH ynpaBiiHHA MPOEKTOM pO3pOOJISETHCS B paMKax cepii
IHTETPOBAHUX TPOIIECIB JI03aBEPIICHHS MPOEKTY. Pe3yapTaToM 1aHOro Mpolecy €
TJIaH YMPAaBIiHHS TPOSKTOM, SKHH MOCTYIIOBO PO3POOISETHCS MUISIXOM BHECEHHS
OHOBJICHb, KOHTPOJIIOETHCSI 1 3aTBEPIKYETHCSA B TMPOIIEC] 3MIMCHEHHS 3arajibHOro
yIpaBIiHHS 3MIHAMH.

Po3poOka muiaHiB MO MPOEKTY OXOIUIIOE BCl €Taly HOTo >KUTTEBOrO LIUKITY.
[TounHaeTbCs 3 y9acTi MPOSKT-MEHEKepa B IIPOIIECi pO3pOOKH KOHIICIII1, BHOOPY
CTpaTeTIYHUX IIUUIeH, BKIIOYAIOUYM KOHTPAKTHI MPOIMO3HIII, MPOJOBKYETHCS
YKJIaJaHHSAM KOHTPAKTIB Ta 3aKIHYY€EThCS JIMIIE MPU 3aBEPILICHHI POEKTY.

TpaauiiiiHo ckiiamacs Taka cucTema IUIaHiB:
Ha Ooineecmuuyiiinil cmadii y CKJIaJal KOHIENIIi NpOoeKTy, Oi3Hec-TUIaHy,
nonepenuboro TEO — nonepeoniti nnam peanizayii npoexmy 3 ypaxyBaHHSIM

noTped B OCHOBHUX BUAAX PECYPCIB 1 OOTPYHTYBAHHSIM 1HBECTULIIN;
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Ha cmadii po3pooKu NPOeKMHO-MeEXHOI02IYHOT OOKymenmauii y CKiIaal 1aHy

YIpaBJIiHHS peali3alli€ro IPOeKTY.

Iaan

OCHOBOIIOJIOKHUM JOKYMCHT,

yHpaBJIiHHA

npoektom (Project Management Plan) —

1o MICTHUTh Y3TOAKCHE BCIMa Y4aCHUKaMHU,

JTOKyMEHTAIBHO 3a(iKCOBaHE YSABICHHS MPO MPOEKT.

[Inan wmoke OyTHM Yy3araJlbHCHHMM YW JCTAI30BaHUM, a TaKOX MOXKe

BKJIIOYATH OJIMH YU JICKUJIbKA TOMOMDKHHUX IJIaHIB YIIPaBJIIHHS Ta 1HII JOKYMEHTH

110 TIaHyBaHHO (Ta0:1.3.1)

Tabnuys 3.1.
Iliian ynpaBJiiHHSI IPOEKTOM
CkianoBa AHrilcbKka 3micT
Bepcist

niau scope JOKYMEHT, 10 oOmucye, K Oyae  BHU3Ha4aTucH,
VAPAGIIHHSL management pO3poOIIATHCS U TepeBipsITUCS 3MICT IPOEKTY Ta iepapxidHa
3micmom plan CTpYKTypa poOiT, a TaKOX sK 3IIMCHIOBATH YIPABIIHHS
npoexkmy 3MICTOM IPOEKTY.
KaneHOapHul schedule plan | nokymeHT, 1m0 BCTaHOBIIOE KpuUTepii # omepamii 1O
niau pOo3poOIIi i yIpaBIiHHIO PO3KIAIOM MPOEKTY.
nI1aH cost JOKYMEHT, 0 3amgae ¢opMaT i BU3HA4YAE omepamii u
VAPABLIHHSL management KpUTepil JUIsl IUIaHyBaHHSA, CTPYKTYpYBaHHS I ynpaBiiHHA
8apmicmio plan BapTICTIO TIPOCKTY
naAaH quality JOKYMEHT, 10 BHU3HAYa€ CTaHJIApTU  SKOCTI, SKI
VNPABIIHHSL management BIIMOBIIAIOTh  MPOEKTY, 1 3acO0M JIOCATHEHHS IUX
AKicmio plan CTaHJapTIiB
naaH staffing JOKYMEHT, II0 OIUCYe CHoci0 BUKOHAHHS BHUMOT [0
VIPABIIHHS management pecypciB
nepCoOHANOM plan
naau communication | JoKyMeHT, SKHH BH3Hayae MOTpeOM B iHpOpMAIli i
VAPAGIIHHS management KOMYHIKaIliIX YYaCHHUKIB IPOEKTY: KHM BOHHU €, SKHH
83A€MO0IEI0 plan CTYIIHb IXHBOI 3allIKaBJIEHOCTI i BIUIMBY Ha MPOEKT, XTO

AKy 1H(popMarlito norpedye, KOJu BOHAa HEoOXi/IHA 1 IK BOHA

OyJe HaJaBaTHUCH.
niau risk JOKYMEHT, 10 OMHCYeE, K Oynae opraHizoBaHe i1 sk Oyne
VIPAGIIHHA management BUKOHYBATHCSI YIPABIIIHHSA PU3UKAMHU IIPOEKTY.
pusuKamu plan
nian procurement JIOKYMEHT, 110 OIMHUCY€E YIpPaBIIiHHA MPOIECAMU MOCTavyaHb,
VIPAGIIHHS management MIOYMHAIOYH BiJl pO3pOOKH TOKYMEHTaLlli 10 MocTaBKax i J10
nocmaskamu plan 3aKpHUTTS KOHTPAKTY.

NJIaH no 8ixax

milestone plan

Bixa (KOHTpOJIbHa TOYKa) — TOJiA abo ngara B XOji
3miiicHeHHs mpoekTy. [ImaH mo Bixax — 1€ MOCIIIOBHICTh
BiX, SIKI BU3HAUEHI MEHEIKEPOM.

niau
VAPABATHHA

project change
management

nepeadadyeHo Ha TOW BHUIAJOK, SKIIO HEOOXITHO BHECTH
3MIHM Yy TUJIaH YNPaBIiHHA OPOEeKTOM. Taki 3MiHH MOXYTb
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3MiHaMu plan Oyt TmoOB’s3aHi 3 MOAMDIKAIisIMH, JIONOBHEHHSAMH W
peBizismu nipoekTy. [Ipu boMy cTaTycC TUIaHy MiHSETHCS HA
onosnenut (Updated).

He cnio nnymamu naau npoexmy 3 6a308um niaHoMm.

[InaH mpoeKTy — e JOKYMEHT abo mepeiik JOKYMEHTIB, SIKHil 3MIHIOEThCS B
MIpy HaJXO/KEHHS JOJaTKOBOi iH(oOpMaIlii, ToAl K 0a30BUH IJIaH CIYKUTH JIs
KOHTPOJIIO BUKOHAHHSA 1 MIHSAETHCS TUIBKH B pa3i 3aTBEPPKEHHS 3alUTIB HA 3MiHU.

IInanu npoexmy xnacugikyroms 3a makumu O3HAKAMU.

— piBEHb YIPABIIHHA IPOEKTOM;
— (yHKIIi ynpaBIiHHS;
— CTYHiHb OXOIUICHHS POOIT MPOEKTY.

Pigenv ynpaeninna npoekmom. Y METOJOJOTIT YIPaBIiHHSA POEKTaMU
chopMmyBasacd CHUCTeMa IUIaHIB, fAKa Iependayae Taki piBHI yNPaBIIIHHS:
KOHIETITYJIbHUM; CTpaTeriuHUi; TAaKTUYHUN (OCTaHHINM BKJIIOYAE MMOTOYHUU 1
OTIepaTUBHUM CYOpiBHI).

Ha konyenmyanvnomy piBHI BHU3HAUAIOTHCS 1N W 3aBAaHHS MPOECKTY;
pO3TIANAIOTECS  aJbTEPHATHBHI  BapiaHTH  JOCSATHEHHS  3aIljlaHOBAaHUX
pe3yJIbTaTIB 3 OLIIHKOK HEraTUBHUX 1 MO3UTUBHUX ACMEKTIB KOKHOTO BaplaHTa;
BU3HAYAIOTHCS KOHIENTYalbHI HampsMHU peaji3ailii MPOeKTy, BKIOYAIOUU
OMMCAaHHS TPEAMETHOI raily3i, YKPYHHEHOI CTPYKTypu poOIT, iXHIX
B3a€MO3B’S3KiB 1 MOMEPEAHIO OLIHKY TPUBAJIOCTI, BUKOHAHHS MPOEKTY, HOTO
BapTOCTI Ta MOTpeOH B pecypcax.

Cmpameziunuti TIJJaH BU3HAYa€ OCHOBHI €Tanu 1 Bixu NpoekTy. OCHOBHE
NPU3HAYECHHS MJIaHY Ha I[bOMY PIBHI — IIOKa3aTH JIOTIYHY CXEMY peai3ailii
npoekTy. B crTpareriyHoMy IMuiaHI BU3HA4YalOTHCS 30BHINIHE 1 BHYTPIIIHE
OTOYEHHS MPOEKTY, IiJ1 1 3aBJaHHS ISl MPOEKTHOT KOMaH/U 1 3a0€3MeYyeThCs
3arajbHe OaYeHHS MPOCKTY.

Ha maxmuunomy piBHi:
e MIOTOYHUH IJIaH — BU3HAYAE TEPMIHU BUKOHAHHS KOMILJIEKCIB pOOIT, MOTPeOy

B pecypcax, OKpECIIO€ TEBHI JUISHKKA poOiT, 3a AKICTh 1 BYACHICTh BUKOHAHHS
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SAKUX BIJIMOBIIAIOTh PI3HI OpraHizallii-BUKOHABIIl (B poO3pi3l POKYy, KBapraiy,
MICSIIA);

e OTIEPATUBHUI TUTAH — JETalli3y€ 3aBJlaHHs yYaCHUKAM Ha MICSIb, THXKIICHB,
JIEHb 32 KOMILIEKCaMH POOiT.

@ynkuyii ynpaeninna. QOYHKIIOHAJBHI TJIAHU PO3POOIIAIOTH HA KOXHUHN
KOMIUIEKC poOIT (MATOTOBYHMA, TPOEKTHO-IO0CHITHUIIBKUN, TTOCTaBKa MaTepiaiB 1
yCTaTKyBaHHA, OYAIBHUIITBO, MYyCKOBUW, OCBOEHHS BUPOOHUYMX MOTY>KHOCTEH)
a00 Ha KOMITJIEKC poOiT, BUKOHYBAaHHMX OJTHIEI0 OPTaHI3alli€lo.

Cmynins oxonnenus pooim npoexkmy:

- 3B€JICHUH, KOMIUIEKCHUI, TOJJOBHUI — HA BC1 pOOOTH MTPOEKTY;

- IeTajgbHUM a00 YaCTKOBUI — 3a OpraHizalisiMU-y4aCHUKaMU;

- IeTaJIbHUI a00 YaCTKOBUM — 3a BUJAMHU POOIT.

Cranis po3poOKu IUIaHy peaiizallii MPOeKTy BBAXKAETHhCS 3aBEPIICHOI0 TO/II,
KOJIY T1JITOTOBJICHO NOBHUL KOMNAEKM HeoOXiOHOi QOKyMeHmayii-

— KOMIUJIEKCHUM (3BEICHUI, TOJIOBHUM, TeHEPATILHUN ) KaJICHJAPHU TIJ1aH;

— KOHKpPETHI (AeTanbH1) KaJICHIapHI IJIaHU 32 BUKOHABIISIMU;

— KOHKpETHI (JIeTallbHI) KaJIeHJapHi TUIaHU 3a MMaKeTaMu poOiT;

— B1JIOMOCTI NOTped y pecypcax;

— rpadiky MOCTa4aHHs TEXHOJIOTTYHOIO YCTAaTKyBaHHS Ta MaTepiaiB;

— TUTaH YKJIJICHHS! KOHTPAKTIB;

— IepeJliK OpraHi3aliifHO-TEXHOJOTTYHUX 3aXO0/I1B 3 peasizallii NpoeKTy;

— TUTaH KOHTPOJTIO 32 BUKOHAHHSM POOIT.

Ilicna  po3pobku  KoMmnieKcHO20 niawy YNpAaeliHHA  NPOEKMOM U020
3ameepodicylomy.  3aTBEpIUKEH1  IUTAH  YHPaBIiHHA  [POEKTOM  Pa3oM 3
KaJIeHTapHUMU TpadikaMu yTBOPSITH 0a30BY Bepcito MpoekTy (project baseline).
BoHa BkIItOUa€e BCl yroau, NpUMHSTI Ha OCHOBI KOHCEHCYCY 3 YpaxXyBaHHSAM TPbOX
MJIAHOBUX TAapaMeTpiB MPOEKTY: pecypciB, 4acy ¥ (DYHKIIIOHAIBHOCTI PIIICHB.
Takuif TUTaH yPaBIIiHHAS TPOEKTOM € «TOYKOIO OMOPH», a00 BUX1THOIO 0a3010 s

BCHOT'O MOJAIBIIOTO PO3BUTKY MPOEKTY.
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3.3. XapaktepucTuka ynpaBniHHA 3MiCTOM NPOEKTY
YnpapiaiHHsI 3MiCTOM THIPOeKTYy BKJIIOYae B cebe TPOIECH, IIIo
3a0€3MeuyI0Th BKJIFOYCHHS B MPOEKT THUX 1 TUIBKHA THUX POOIT, SKI HEOOXIAHI IS

YCHIIIHOTO 3aBEPIICHHS MPOEKTY.

Y KOHTEKCT1 MPOEKTY TEPMIH «3MICT» MOXKE O3HAYaTH:
— BJACTUBOCTI Ta (YHKINI, 5Kl XapaKTepU3yHTh MPOAYKT, MOCIYry abdo
pe3ysbTar
— po0oTH, sIKI HEOOX1JHO BHKOHATH JUIsl CTBOPEHHS MPOAYKTY, MOCIYTH abo
pe3ynbTaTy 13 3a3HAYCHUMH XapaKTEPUCTUKAMHU Ta (DYHKIIISIMU.
VYrpaBiaiHHS 3MICTOM MPOEKTY Oe3MocepeHbO MOB'S3aHl 3 BHU3HAYCHHSIM 1

KOHTPOJIEM TOTO, IO BKIIFOUEHO 1 [0 HE BKIIOYCHE B MMPOECKT.
3aranbpHa cXema IPOLECIB YIPaBIIHHSA 3MICTOM MPOEKTY BKIIOYae B cede

HacTynHe (Ta61.3.2):

—  TUIaHyBaHHS YIPABIIHHS 3MICTOM — MPOLIEC CTBOPEHHS TUIaHy YIPaBIHHS
3MICTOM, SIKUW JOKYMEHTYE, SIKUM YMHOM 3MICT TIPOEKTY OyJ/ie BU3HAYaTHUCH,
MATBEPIKYBATUCS 1 KOHTPOJFOBATHUCS!.

—  30ip BUMOT - MPOLIEC BU3HAYEHHS Ta JOKYMEHTYBaHHS MOTPeO 3alliKaBICHUX
CTOpPIH MPOEKTY JIsl JOCATHEHHS LIJIEH MPOEKTY.

—  BHU3HAYEHHS 3MICTY - TPOIEC PO3POOKU TOKIAAHOTO OMHUCY TMPOEKTY 1
MPOIYKTY.

—  CTBOpeHHs iepapxiuHoi cTpykTypH poOiT (ICP) - mporiec noauty pe3ynbraTiB
MPOEKTYy Ta pOOIT TPOEKTy Ha OUIbII JpiOHI €JIEeMEHTH, SIKUMH JIeTIIe
yIPaBIIATH.

—  MIATBEPKEHHS 3MICTY - mpoiiec (opmalli3oBaHOI NpUMUMaHHS 3aBEPILIEHUX

pe3yJbTaTIB IPOEKTY
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KOHTPOJIb 3MICTY - TPOLEC MOHITOPUHTY CTAaTyCy IPOEKTYy Ta 3MICTY

MPOJYKTY, a TAKOXK Y IIPaBJIiHHS 3MiHAMU 0a30BOT0 IJIaHY 3a 3MICTOM.

Tabnuys 3.2.
YupapJ/iiHHA 3MiCTOM NPOEKTY
3?[ IIpouec Bxin IHCTﬁ)e’r:;I;" Ta Buxoan
1 2 3 4 5
— Ilnan ynpaBmiHHS — ExcneprHa ominka — [Inan ynpaBiiHHS
MIPOEKTOM — Hapanu 3MICTOM
IInanyBaHHA — Craryt npoekry — [Tnan ynpaBiiHHS
1 YIpaBIiHHS — dakTopu cepeoBHILA BUMOTaM
3MICTOM T IPUEMCTBA
— AKTHUBH IIPOIIECIB
oprasizartii
2 30ip BUMOT —[Tnan yrpaBiiHHS | — [HTepB'to — JIOKyMeHTaIiss 1o
3MiCTOM — ®oKyc-Tpynu BUMOTaM
—IInan ynpapiiHHa | — CeMinapu 3a yyactio | — Martpuis
BUMOTaM MozepaTopa BiJICTC)KCHHS
— [Iman ynpasJliHHA | — ['pynosi TBOpUIi BHUMOT
3alliKaBJICHUMHU MeTOAH  (MO3KOBMH
CTOpPOHAMH HITYPM, METOA
— Crary npoexTy HOMIHQJIbHUX  TpYII,
—Peectp  3amikaBieHuX | METOJ Henbdi,
CTOpiH CKJIaJJaHHsI 1HTEJEKT-
KapT, niarpama
MmoAiOHOCTI)
—Merogu rpynoBoro
OPUMHATTS PilICHHS
(oTHOCTANHICTB,
OLIBIIICTh  TOJIOCIB,
BIJHOCHA OUIBIIICTE
rOJI0CiB, TUKTATypa)
— AHKeTH Ta
OIUTYBaHHS
— CrnocTtepekeHHs
— [IpoToTunu
— benuapkuHr
— KonTtekcrhi
Jiarpamu
— AHai3 JOKYMEHTIB
3 | Busnauenns —ITnan ympaBiiHHA | — EkcniepTHa oniHka —Omnuc 3MICTY
3MICTY 3MICTOM — AHaJi3 IpoayKTy MPOCKTY
— CTaTyT NpOeKTy — GopmyBaHHS — OHOBJICHHSI
JTIOKYMEHTIB
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— JlokymMeHTaItis [0 | aJIbTEPHATHUB MIPOEKTY
BUMOTraM — CeMiHapu 3a y4acTio
— AKTUBH mpoleciB | KoopauHaTopa
oprasizanii
IIpooosoicenns mabn.3.2
1 2 3 4 5
4 Ctopenns ICP | —[Tnan yIpasiiHs | — JleKkoMmo3uiis —bBa3zoBuii miaH 3a
3MICTOM — ExcneprtHa ominka 3MICTOM
— Onuc 3MicTy MPOEKTY — OHOBJICHHS
— JlokyMeHTaIlis o JIOKYMEHTIB
BUMOTaM IPOEKTY
— @akTopu cepeaoBHUILA
T ITPUEMCTBA
— AKTUBH MPOIIECiB
oprasizartii
S IlinTBepaxenns | — [Lnan yrpaBiiHHs | — [HCTIeKIis — [pwuitasTi
3MICTy IPOEKTOM —Mromu  rpynoBoro | Ppe3yibTaTH
— JlokyMeHTallis 1o | TPHUHHATTS PillIeHb — 3anuTu Ha 3MiHY
BUMOTaM —Indopmanis mono
—Marpuns BiacTeKeHHS BUKOHAHHS pOOIT
BUMOT — OHOBIIEHHSA
— [linTBepmKeHi JIOKYMEHTIB
pe3yibTaTi IPOCKTY
— JlaHi 100 BUKOHAHHS
pooiT
6 KonTposb —IInan yIpaBIiHHSA | — AHaNI3 BIAXUJICHb —[Hpopmanis mono
3MiCTY IPOEKTOM BUKOHAHHSI POOIT
— Indopmaris po — OHOBIIEHHS
BUKOHaHHS poOiT aKTHBIB  IIPOILIECIB
— JloxymenTarris o opranizariii
BUMOTaM — 3anuTH Ha 3MiHY

—Martpuus BiACTeXKEHHS
BHUMOT

— AKTUBH
opraxizarii

MpOoLIECiB

— OHOBIIEHHS IUIaHY
YIpaBIIHHS
POEKTOM

— OHOBIIEHHSA
JIOKYMEHTIB
POEKTY

Ili mporiecn B3aEMOTOB'sI3aH1 OJWH 3 OJIHHM, a TaKOX 3 IpoIecaMu 3 1HITHUX

raiy3eit 3HaHb. KokeH mporiec Moke BKIIIoUaTH B cede A1l 0HIeT a00 KIJTBKOX 0C10

3aNiexHO BiJ noTped mpoekty. KoxkeH mpoiiec BiJOYBA€TbCS B KOKHOMY IPOEKTI
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HE MEHIIIE OJIHOTO pa3y 1 BUKOHYETHCS B OAHIN a00 JEKUIbKOX (pazax MPOEKTY,
SKITO MPOEKT po30uTHil Ha da3u.

I[lnanyBaHHsA yHpaBJiHHA 3MiCTOM - TIPOIlEC CTBOPEHHS IUIAHY
VOPABIIHHSA 3MICTOM, JOKYMEHTYIOThCS, SKMM YHHOM 3MICT TIPOEKTY Oyne
BU3HAYATHUCS, MIATBEPKYBAaTUCA Ta KOHTpoitoBaTucs. KiouoBa BHroma AaHoOro
IPOIIECY TOJIATAE B TOMY, IO BIH HaJa€ KEPIBHUIITBO 1 BKa31BKH II0/I0 YIIPABIIHHS
3MICTOM MPOEKTY MPOTATOM YChOTO IPOEKTY.

Pe3ynbratoM maHOTO TPOLECY € WIAH YNPAGHiHHA 3MICMOM - KOMIIOHEHT
IJIaHy  YNpaBliHHS  MPOEKTOM a00  MporpaMolo, II0  OINHCYE, SIKUM
YUHOM  3MICT OyJe  BU3HAYATUCS,  PO3POOJISATUCS,  BIJCIIIKOBYBATHUCA,
KOHTPOJIIOBATUCS 1 TepeBIpATUCS (116 OCHOBHMI BXIJ MPOIECY PO3POOKHU IIaHy
YIOPABIIHHS MPOEKTOM Ta IHIIUX MPOIECIBYNPABIIHHSI 3MICTOM), a TaKOX MJIAH
VAPAGNIHHA UMO2aMU - 11€ KOMIIOHEHT TUIaHy YIPABIIHHSA MPOEKTOM, IO OMHUCYE
CrocoOu aHai3y, TOKyMEHTYBaHHS BUMOT 1 YIIPaBJI1HHS HUMHU.

30ip BHUMOr - TipolieC BHM3HAUYEHHA Ta JIOKyMEHTYBaHHS MOTpeO
3aI[1KaBJIEHUX CTOPIH MPOEKTY JUIsl TOCATHEHHS L1JI€i MPOEKTY.

Ha ycnix mpoekTy npsiMo BIUIMBA€E PETEIbHICTh 300pY 1 KEpyBaHHS BUMOTaMU
JI0 TPOEKTy 1 TpoaykTy. Bumorn BKIHOYalOTh B ceO€ KUIBKICHO TMEBHI 1
3aJIOKYMEHTOBaHI MOTPEOM Ta OUYIKyBaHHS CIOHCOpa, 3aMOBHMKA Ta 1HILIKX
3aIliKaBICHUX CTOPiH TMpoekTy. JlaHi BUMOTM TIOBMHHI OyTH BUSBIICHI,
MpoaHaIi30BaHi 1 3apeecTpPOBaHl 3 JOCTaTHIM CTyNEHEM JeTaiizalli Tak, moo ix
MOXKHa OYyJI0 BUMIPSTH TICJS MOYATKy BUKOHAHHS MPOEKTy. 30ip BUMOT SIBIISIE
co00I0 BHU3HAYEHHS OYIKyBaHb 3aMOBHHUKA Ta YIpaBIiHHS HUMU. Bumoru cratoth
0azoro ana ICP. IlnanyBaHHS BapTOCTI, pO3KJIaay Ta AKOCTI OyIy€eThCS HA OCHOBI
X BUMOT. Po3poOka BUMOT TTOUMHAETHCA 3 aHaMi3y 1H(opMaIlii, 1110 MICTUTHCS B
Craryti mpoekty 1 B PeecTpl aiHTepecOBaHHHUXCTOpPIH TpoekTy.  bararo
oprasizaiiiif moUISIOTh BUMOTH Ha KaTEropii «BUMOTH JI0 TIPOEKTY» 1 «BUMOTH JI0
OpoAyKTy». BuMorm m0 mpoekTy MOXyTh BKJIOYaTH B ceOe Oi3Hec-BUMOTH,

BUMOTH JI0 YIOPABIIHHS MPOEKTOM, BHUMOTH JI0 JOCTaBKH 1 T. A. Bumoru no
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MPOAYKTY MOXYTh MICTUTH 1H(POpPMAII0 MPO TEXHIYHI BHUMOTH, BHUMOTH JIO
O€3MeKHr, TPOYKTUBHOCTI 1 T. 1.

Pe3ynbTOM 300py BUMOT € OTpUMaHHSL:

- JoKyMeHmayii no eumozam -JOKyMEHTH 3a BUMOTaMU OINUCYIOTh, SIKUM YHUHOM
OKpeMi BUMOTH 33JJ0BOJILHSIOTH O13Hec-oTpedaM mpoekTy. Bumoru MoxyTs OyTH
CTHIOYaTKy OMUCaHI Ha BUCOKOMY PiBHI, a MOTIM MOCTYMOBO JAETaNi3yBaTHCS MO Mipi
HAJIXOJDKEHHS HOBO1 1H(opMmartii. Jlo BKIIFOUeHHs B 6a30BUI MJIaH BUMOTH ITOBUHHI
CTaTU OJHO3HAYHUMHU (TaKUMH, MO0 iX MOXHa OyJI0 BHUMIPSATH 1 MEPEBIPUTH),
BIJICTE)KYBAaHUMH, TOBHMMH, TOCIIJJOBHUMHU 1 TNPUUHATHUMH IS KIFOUOBUX
3aIliKaBJIECHUX CTOPiH TpoekTy .QDopmaT AOKYMEHTIB 3a BUMOTaMU MOXKE
BaplIOBATHUCS B1Jl IPOCTOIO JOKYMEHTA, 1110 IEPEPAXOBYE BCl BUMOTH, PO3/ILJICHI Ha
KaTeropii 3a 3alikaBJICHUM CTOPOHAM MPOEKTY 1 MPIOpUTETaM, 10 OUIBII PETEIHHO
omnpaiboBaHuX (GOpM, M0 MICTATHh 3arajibHUil OIS poOIT, JeTalbHI OMUCH Ta
porpamu;

- Mampuys 8i0CMeNceHHs UMO2 - SIBJIIE COOO0I0 TAOJMITIO, SIKa TIOB'A3y€ BUMOTH 3
iX TOXOMKEHHAM 1 BIACTEXKYE I1X TMPOTATOM IHKUTTEBOTO IHMKIY TPOCKTY.
3acTOCYyBaHHS MAaTpHIll BIACTEKEHHS BUMOT JONOMAarae BIEBHUTHUCS, 110 KOXKHA
BUMOTa 30UIbIIY€E I[IHHICTh O13HECY, MOB'A3YIOUH MOT0 3 IUISIMU O13HECY 1 IPOEKTY.
[le mo3BoJIE€ BiACTEKYBATH BHUMOTH MPOTATOM JKHUTTEBOTO ILHUKIY MPOEKTY, IO
JI0TIOMarae BIEBHUTHCS B TOMY, IO BHMOIHM, CXBaJleHI B JOKYMEHTax 3a
BUMOIraMH, BUKOHaH1 B KIHI MpoekTy. Hapemti, Marpuus BIACTEKEHHS BUMOT
3a0e3nedye CTPYKTYpY Uil YIpaBIiHHS 3MIHAMU BMICTY TPOJYKTY.

HactynmHuM mnporiecoM yHpaBiiHHS TNPOEKTOM € BHU3HAUYEHHS 3MICTY
1HHOBAIIITHOTO TIPOEKTY.

BusHayeHHsi 3MicTy - mpolec po3poOKH JOKJIAJHOTO OMHCY MPOEKTY 1
npoaykry. IliAroToBKa JOKIAAHOTO OMUCY 3MICTY MPOEKTY HAI3BHUAHHO Ba)KITMBA
JUI YCHiXy MPOEKTY 1 TPYHTY€ThCS Ha OCHOBHMX pe3yJbTaTaX, JOMYIICHHUX 1
OOMEKEHHSX, 3aJI0KyMEHTOBAHMX IIiJI 4Yac IHIIiamii TpoeKTy. 3MICT MPOEKTY

BU3HAYAETHCS 1] 4Yac IJJAHYBaHHS 1 OMHUCYEThCS OUIBII JAETAaJbHO MO Mipi
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HAJIXO/DKCHHS 1HQopMaIllii Mpo TMpOeKT. ICHyroul pPU3HUKH, TMPUITYIIEHHS 1
OOMEKCHHSI aHAJII3YIOThCS Ha MPEAMET TIOBHOTH; JOJATKOBI PU3UKH, IPUITYIIICHHS
1 0OMEXEHHS JOJIAI0THCS MO Mipl HEOOX1THOCTI.
Pe3ynpToM BU3HAUEHHS 3MICTY MTPOCKTY € OTPUMAaHHS:

1) onuc 3micmy npoexmy — JOKYMEHT, B SIKOMY PO3MHCaH1 Pe3yabTaTH MPOEKTY Ta
poboTH, siKi HEOOX1THO BHKOHATH JJisi OTPUMAaHHA IUX pe3yibTaTiB. Biiarouae B
cebe: omuc 3MICTy TPOAYKTY, KpUTEpil MpUHUMaHHS TPOAYKTY, Pe3yJIbTaTH
MPOEKTY, BUKJIIOUEHHS MTPOEKTY, 0OMEKEHHS IPOEKTY, JOMYIICHHS MIPOCKTY;

2) OHOGNeHHsT O0oKyMeHmi8 npoekmy (PEECTp 3alllKaBICHUX CTOPIH IIPOEKTY;

JAOKYMCHTH 34 BUMOI'aMH; MaTpHUIO BiI[CTC)KeHHH BI/IMOF).

3.4. CyTtHicTb i PYyHKUIT CTPYyKTypMu3auil NpoeKkTy

VYrpaBiiHHS MPOEKTOM TMPUITYCKAa€E HOTO po30MBKY Ha OKpemi OJIOKH, SIKI €
caMOCTITHUMHU 00'€eKTaMH TUIaHYBaHHs, OOJIKY, OpraHizaiii i KOOpJAMHYBaHHS,
TOOTO MOOYIOBY CTPYKTypU IPOEKTYy. 3 TEOPETHYHUX MO3MILIA MPOEKTHOIO
MEHEIDKMEHTY CmpYKmypa Hnpoekmy PO3TIANA€TbCs SK OpraHizailis 3B'S3KIB 1
BITHOCHH MI)K HOr0 €J1€MEHTaMHU.

Jlnst maHyBaHHS BUKOHAHHS OCHOBHHX 3aBJIaHb MPOEKTY — OOCHTIB, 4acy,
BUTpPAT — MEHEDKEPY 1 KOMaH/Il MPOEKTy Tpebda 3HATH, IKi POOOTH BUKOHYBATH,
XTO 1X Oy/Jile BUKOHYBATH, K1 KOIITH 1 PECYPCU BUAUISIOTHCS Ha 111 pOOOTH 1 KOO
€ CTPYKTypa BIJNOBIJHUX 3aTpar. BiAMoOBiAb Ha 11 MUTaHHS A€ CTPYKTYpHU3ALis
MPOEKTY, siIKa moJisirae 'y (opMyBaHHI CTPYKTYpH MPOEKTHUX poOIT, 3arpar i
Y3TOJKEHHI iX 13 OpraHi3aiiifHOI0 CTPYKTYPOIO MPOEKTHOT KOMaH/IH.

Bona nepenbauae po3poOky:

— pobouoi crpykrypu npoekty (Work Breakdown Structure — WBS)
— opranizaniiinoi ctpyktypu npoekry (Organization Breakdown Structure —

OBS)

— 3arpartHoi ctpykTypH npoekty (Cost Breakdown Structure — CBS).
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CrpykryBanHs (a00 JIEKOMIIOHYBaHHS) — 1I€ JI€BHM  1HCTPYMEHT

KOHCTPYIOBAHHSA IIPOCKTY AK CUCTCMHU, AKOIO MOKHO e(l)eKTI/IBHO YIIpaBJIATH, 1TC

3aci0 ymops/IKyBaHHS BHYTPILIIHBOTO CEPEIOBHUIIA TPOCKTY.

CTpykrypu3amisi - 11e pO3MOJiJI MPOSKTY Ha l€papXidHi MiJICUCTEMHU Ta

KOMIIOHEHTH Ta BCTAHOBJIEHHS MDK HHUMH 3B’S3KIB Ta BIIHOCHH, IO JTO3BOJISIE

31ACHIOBATH YNIPABJIIHHS MPOCKTOM.

Mertoro cTpyKTypyBaHHS € (popMyBaHHs OpraHi3ailiiiHOi OCHOBH MalOyTHBLOT

CHUCTEMH YMPABIIHHS TPOEKTOM.

OcHosHi 3a0a4i cmpyKmypu3ayii npoekmy:
PO3KJIaJJaHHs ITPOEKY Ha OKPEMBI 3MICTOBHI OJIOKH;
pO3MO/I1 BIAMOBIAATBLHOCTI 32 YIPABIIHHS BKa3aHUMHU OJOKaMHU, a TaKOX 3a
BUKOHAHHS OKPEMHX POOIT UM 3aBJaHb;
y3rOJKEHHS 3aBlaHb Ta BIAMOBIAAIBHOCTI 31 CTPYKTYpPOIO KOHKPETHOI
opranizaiii abo OOIpyHTYBaHHsI 3acajJ CTBOPEHHS HOBOI — aJIeKBaTHOI
noTpebdaM ynpaBIliHHS MPOEKTOM —OpraHi3anii;
PO3IOILT PECYPCIB MI’K OKpEMH 3aBJIaHHAMHU, POOOTaMU, BUKOHABISIMU,
dbopmyBanHs 0a3u IS IUIAHYBAaHHSA, KOHTPOJIO Ta OIIHIOBAHHA 3aTpaT Ha
BCI1 CTaJlli dKUTTEBOTO LIUKITY MIPOEKTY;
BU3HAYCHHS poOIT abo ix rpyn (makeriB), mo Oyayb mnepemaHi s
BUKOHAHHS 1HIITUM OpTraHi3allisiM.

[Ipouiec nEKOMNOHYBaHHS Ta MOro pe3yJabTaTH IMOBUHHI BIANOBIAATH

3aCaIHUYUM MPUHIMIIAM OpraHi3aliitHOr0 MOJEIIOBAHHS 1 MPOEKTYBAaHHS, a CaMe:

aJICKBaTHE CTPYKTYpHE BIiJOOpaXEHHS TMPOIECY JOCSITHEHHS METH, Tij
MPOLIECIB CTBOPEHHS MPOAYKTIB Ta OPMYBAHHSAH PE3YIbTATIB IPOEKTY;
3a0e3MeyeHHsI IOBHOTH PE3YJIbTATIB, 3MICTY Ta SIKOCTI MPOAYKTIB IMPOCKTY;
ypaxyBaHHsl cHerjani3auii pecypciB, crneuu@ikd iX BEpTHKAIbLHOTO Ta
TOPU30HTAIBHOTO PO3MOALTY 1 TPyIyBaHHS;

paIioHa i3M apXiTeKTypH Ta €PEeKTUBHICTh CUCTEMU YIPABIIIHHS 3aTrajioM.
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CTpykTypH3alil0 NPOEKTY MOKHA TNPEACTABUTH SIK MOCJIIOBHICTH
HACTYIHUX Jiii:

1. Bu3zHaueHHs IPOEKTY — HOTO XapakTepy, LiJIieH Ta 3MICTy, a TAaKOX KIHIIEBOTO
OPOAYKTY MPOEKTY Ta HOro XapaKTEPUCTHK.

2. BusnaueHHs piBHIB JieTami3allii IUIaHiB Ta KUIBKOCTI €JI€MEHTIB B CTPYKTYpi
IIPOEKTY.

3. IlinroToBKa CTPYKTYpH IPOLECIB — BU3HAUEHHS CXEMHU YKUTTEBOIO IUKIY
IIPOEKTY.

4. BusHaueHHs OpraHi3aliiiHOi CTPYKTypH, fKa MOBHHHA OXOIUIIOBAaTH BCl
H1IPO3A1IN Ta OKPEMHUX OC10, SIK1 TPAIOBATUME HAJl TPOECKTOM.

5. Bu3HadeHHs CTPYKTYpH MPOAYKTY — II€ CXeMa PO3MOILTY IO MicucTeMaM Ta
KOMIIOHEHTaM, BKJIOYAlOYM MAlIMHU Ta OOJaJHaHHA, MpOrpaMHEe Ta
1H(popmarliiiHe 3a0e3Me4eHHs], MOCIYTH TOLIO.

6. ITiaroToBKa reHepasbHOrO 3BEJCHOIO IJIaHy IPOEKTY, SIKUH € OCHOBOIO IS
NOJIaJIbILIOT IeTani3amii B IpoLeci MONTYKY KPpUTHYHOTO HUISIXY.

7. IliaroToBKa MAaTpuUlll PO3IMOALLY BIAMNOBIJAJIBLHOCTI — B PE3yJibTaTl aHaNI3y
B3a€MOBIJTHOCUH MIDXK €JI€MEHTaMH CTPYKTYpH IpPOEKTY Ta oOpraHizauii Horo
yOpaBIiHHA OyAyeTbcsd MATpulsd, B SKI €JIEMEHTH CTPYKTYpU HPOEKTY
PO3MIIIYIOTECS B CTPOKaX, a €JIEMEHTH OpraHi3ailii B CTOBNYMKax a0o HaBmaku. Ha
MEepPeTHHI BKAa3ylOTh PIBHI BIAMOBIAAIBHOCTI TUX YHM 1HIIMX OCI0 3a JIONIOMOTOIO
KOJ[IB 200 1HIIUX YMOBHHX MO3HAYEHb.

8. ITigroroBka poOoYoro miany OyXraaTepChbKuX paxyHKiB Ta CyOpaxyHKIB.

9. IlinroToBKa poOOYOro CIThOBOTO rpadiky — peaizallis MonepeaHiX MyHKTIB
J03BOJISIE PO3POOUTH AETaNI30BaHMil rpadik, SKUH MO KOXKHIA poOOTI BigoOpaxkae
OIIIHKY Yacy Ta pecypcis.

10. Po3poOka cuctemu 3aBAaHb Ta HApAJIB 13 3a3HAYEHHSIM KOHKPETHOTO 4Yacy
Ta PECypCiB.

11. Po3poOka crctemu 3BITHOCTI Ta KOHTPOJIIO.

JIist CTPYyKTypH3allii MPOeKTy BUKOPUCTOBYIOTh HACTYITHI Mojeni (Tadi.3.3).
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JlekoMIOHyBaHHS TOJISITa€ Y CTBOPEHHI TPUEAMHOI CTPYKTYpH: TPOAYKTY,
nporiecy 1 oprasizarii (ynpasiiHHs). EneMenTaMu CTpyKTypH IIPOEKTY € CUCTEMH,

MiJCUCTEMHU Ta X KOMIIOHEHTH (CTPYKTypa MPOEKTY), ¢a3u Ta €Tamu >KUTTEBOTO

nUIXy (CTPYKTypa mpoliecy), Tpynu pecypciB (opraHizalliiiHa CTpYKTypa).

3apa3 crmocTepiraloThCsi JBa OCHOBHHUX MIAXOAHM MPU 3aCTOCYBAaHHI I[HOTO

METONY:

— crBopeHHs TUlbk WBS (ToOTO CcTpykTypH3allis MPOBOAUTHCS B OJHOMY

po3pi3i);

— crBopenns WBS 1 OBS (ctpykrypu3sariisi 34iiCHIOETECS y ABOX po3pizax —

MIPOEKT 1 OpraHi3alliiHi MmapO3iIH).

Tabnuys 3.3.

Mooeni cmpykmypuszauii npoexkmie

Tepmin

Busnauyenus

1 [epeBo mineit

Cxemu nisiei, miaiiiaei no piBHaX. OCHOBHE ITPaBUIIO PO3OUTTS - TIOBHOTA:
KOKHA MeTa BEPXHBOTO PIBHS MOBUHHA OYTH MPE/ICTAaBICHA IOBHUM
Ha0OPOM T ITIICH.

2 [epeBo
pilleHb

Cxemu 3a7a4 onTuMi3ariii 6araToKpoKOBOTO MIPOIIECY pealti3allil MPOeKTYy.
['inku nepeBa BinoOpakaroTh MOIT, sIKi MOXKYTh MaTH MicIle, a BY3JIH
(BEpIIMHM)- TOUKH, B IKHUX BHHUKA€E HEOOX1THICTH BHOOPY.

3. lepeBo poOit
(CIIP)

Bxurouae Bi iepapxidHi CXeMH, sIKI MK COOOI0 TMOB'sI3aH1 IEBHUM YHHOM:
lepapxist BUpoOiB Ta iepapxis po6it. HikHil piBeHb i€papXii pooiT
BIJINIOBI1JIa€ TAKeTaM poOIT, sIKl HEOOX1IHI TPH pO3p0oOIIi CITKOBOTO rpadika.

4.Opranizariina

B 1iit cxemi kepiBHUK - Hy1bOBUH piBeHb. Ha O151bI1I HU3BKUX PIBHSX -

CTPYKTypa BIJIUIH, HEOOX1/IH1 U1 (PYHKIIOHAJILHOTO YIPaBIliHHA podoTaMu. Meta

BUKOHABIIIB JTAaHOT CTPYKTYPH - BUBHAYUTH BUKOHABIIIB, BIANOBIIaJbHUX 32 BUKOHAHHS

(OCB) poOiT.

5. Marpuus [Tos'a3ye makeTu poOiT 3 OpraHizaliiMU-BUKOHABISIMH. BUKOpHUCTOBY€ETHCS

BIJIMOBIIAJTLHOCTI | JUIsI KOHTPOJIIO BIJIIMOBITHOCTI PO3MOJILITY POJICH LUJISIM MPOEKTY.

6. CiTkoBa Cxnanaetnest Ha ocHoBi CIIP 1 OCB, nepeBa minei i podiT, TAKUM YHHOM,

MOJIEITb 10 YTBOPIOIOTH CITKOBUH Tpadik By3noBux nojii. [le 3ade3neuye
MOYJIMBICT MPOBEJICHHsI €()eKTUBHOTO KOHTPOJIIO.

7. CtpyKTypa IepapxiuHo moOynoBanuii rpad, sikuit Gpikcye He0OX1JHI Ha KOKHOMY pIBHI

CIIO’KMBaHHs pecypcu. BukopuctoByeThes /i aHali3y 3ac001B, HEOOXITHUX JUIS

pecypciB JIOCSTHEHHS IIJICH Ta MiAIUIeH MPOCKTY.

8. CtpykTypa lepapxiunwuii rpad, sikuii pikcye BapTICTh €JIEMEHTIB MPOEKTY HA KO)KHOMY

BUTpAT piBHI.

Kpim TOr0, HAa OCHOBI ITUX M1XO/IIB IHKOJIU BUKOPUCTOBYIOTD:
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— cTpykTypy Butpatr CBS abo cTpykTypy oO0naaHaHHS;
- OaraTopiBHEBUM MiAX1J I MYJIbTHHAIIIOHAJIBHUX MPOEKTIB.

Po3pi3HAIOTh TaKOX TaKi CTPYKTYPHI MOJIENI ITPOCKTY:

— RBS (resource brakedown structure) — e pisHoBHIHICTE OBS, 110
BU3HAYAE, IKi pOOOTH 3aKPITUIIOIOTHCS 32 OKPEMUMU BUKOHABIISIMU;

— BOM (bill of materials) — iepapxiunauii OrIsIT HA CKJIa)l MaTepiajiB, SKi
BUKOPHUCTOBYIOTBCS ISl CTBOPEHHS Pe3ybTary (MIPOIYKTY) MPOEKTY;

— PBS (project brake structure) — mpoekTHa CTPYKTypHa pO30HBKa
dbynnamentanbHo ToTOo)kHa WBS, 3a BUHSATKOM Aedakux o0OiacTei, HampHKIa,
PO3pOOKHU MPOTPaMHUX 3aCTOCYBaHb.

[Inanyroun IPOEKT, CTPYKTYPY MpPOLECY TPAHCPOPMYIOTh Y CTPYKTYpPY pOOIT
(WBS), cTpykTypy TpOAyKTy — y CTpyKTypy pecypciB (RBS), a crpykrypy
YIPaBUTHHS — y CTPYKTYPY PO3IMOJIIY BiMOBIAaIbHOCTI Ta TOBHOBaXkeHb (OBS).
BapricHa omiHka poOIT Ta pecypciB, 3rpyNOBaHUX 3a MEBHUM MPUHIIMIIOM, A€

3MOTy OTPUMAaTH CTPYKTypHu BUTpaT mpoekty — CBS.

3.5. Hanpsamu cTpykTypusauil npoeKkTy
CrpykTypu3allis poeKTy Moke OyTH IpoBeJeHa B OJHOMY, JTBOX a00 TPhOX

HampsiMax. Y Hail yac 6arato ¢pipM 3aCTOCOBYIOTh €OAHOCHPSMOBAHY» CHUCTEMY

JUTSI CTPYKTYpH3allii, YIIpaBIiHHSI, MJIAHYBAaHHS 1 KOHTPOJIIO CBOIX MPOEKTIB (TOOTO
MOBa #Jie MPO CTPYKTYPHU3AII0 TUIBKK 00CTIB poOiT). YcmixX y IMiaHyBaHHI ¢
KOHTPOJII BUKOHAHHSI MPOEKTY 3aJIEXKUTh BiJ TOro, K MIBUAKO 1 TOYHO Oyze
BU3HauUeHO oOcsaru poOiT. Ile 3aBmaHHsS BuUpINIyeThes 3a jpomomororo WBS —
po0O0YO0i CTPYKTYPH TIPOCKTY.
B noHATTA cTpyKTypa po30UTTA poOIT BXOASTH:
- cmpykmypa — CYKYIIHICTh BIIHOIIEHb MIXK €JIeMEHTaMH CHCTEMH, SIKI
HEOOX1/IH1 Ta I0CTaTHI JIs TOCATHEHHS 1T TIPOEKTY;
- pozoumms(Ooexomnosuyisi) — PO3AUICHHS Ha CKIAIOBI YacTUHH a0o

KaTeropii, Ha OLIBII IPOCTI CKIAI0Bl YACTUHH, IEKOMITO3HIIIS;
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- poboma — TpuBaiie ¢i3udHe ab0 PO3YMOBE 3YCUJUIS, SIKE HaIlpaBlieHE Ha
JIOCSITHEHHSI pe3yJIbTaTy; AISUIbHICTh, OOOB’SA30K,(pYHKIIISI, OIepallis, ska
BUKOHY€ETBCSA CIIBPOOITHUKOM a00 KOJEKTUBOM; 4YacTHHA TPYJOBOTO
Ipoliecy, siIka BUMarae 3arpaT 4acy Ta pecypcis.

WBS — me iepapxiuyHa CTpyKTypa, MOOyJAOBaHa 3 METOIO JIOTIYHOTO
pO3MOiTy yCiX poOiT 3 BUKOHAHHS MPOEKTY 1 mojaHa y rpadidyHoMy Burisiai. Lle
CYKYIHICTh JCKUIBKOX PIBHIB, KOXHHUH 3 SKHUX (QOPMYETbCS B pe3yJbTari
pO3MOALTY poOOTH TTOTIEPETHBHOTO PIBHS HA 1i CKIIAOBI.

WBS — HeoOXimHMM I1HCTPYMEHT JJisi YIpaBIiHHSA TPOEKTOM, OCKLIbKU
JI03BOJISIE:

- 3a0e3NMe4ynTd JOCATHEHHS IUIed TMPOEKTy UUIAXOM IX MOpPIBHSIHHS 3
eJIEMEHTaMU JiepeBa poOIT PI3HOTO PiBHS,

- PO3KJIACTH CKJIAQJHUA 3a 3MICTOM HPOEKT Ha OUIbII MPOCTI Ta KEpPOBaHI
CKJIQJIOBI;

- CTBOPUTH OCHOBY JJIsi CITBOBOI'O MOJICNIOBAHHS, IUJIAaHYBaHHS, PO3MOJLTY
B1IITOB1JAJILHOCTI;

- OUIBII JETAJIbHO BHU3HAYUTH BHUMOTH JIO PECypCiB, sKi HEOOXiTHI IS
BUKOHAaHHA POOIT;

- BHU3HAYUTH CTPYKTYPY AAaHUX, HEOOXITHHX JJIsl MOTOYHOI OIIHKK BapTOCTI,
TPUBAJIOCTI Ta SIKOCTI POOIT;

- CTBOPUTH OCHOBY JJIsl YIIPABIHHS PU3UKAMH MIPOEKTY.

OcHoBHI eTranu po3podxku WBS:

— BHU3HAUEHHS CTYINEHs JeTajizaiii TPOeKTHUX poOIiT (Tak, 100 BOHU

I11/1/1aBajIMCh OIIHII);

— BHU3HAYEHHSA KUIBKOCTI PIBHIB (K TMPAaBWIO TPHU-YOTUPH, [JISI CYYaCHHX

KOMITaHI — YOTUPH OMTUMAJILHO);

— po3poOKa CTPYKTypH KOKHOTO PiBHSA ((DOPMYIOTHCS TOPU3OHTANIBHI PIBHI);
— miaroroBka onucy enemeHnTiB WBS (cTucia Ha3zBa koxHO1 ckiiagoBoi WBS);

— (QopMyBaHHS CUCTEMH KOJTyBaHHS (KOIYIOTHCS BC1 OJIOKH);
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— TMPOBEJEHHS 3BOPOTHUX OOUYHMCIEHBb (3aTpaTH 3HU3Y JOTOpU 3a MPUHLIUIIOM:
B1JIJIUT JIOKaJ13a1ii — CyOIiApsTHUK).

Sk 3a3Ha4anoCs, Ui OJHOTO 1 TOTO CaMOTO MPOEKTY MOXKHA CTBOPHUTH KibKa
WBS 13 pi3HOI0 KITBKICTIO PIBHIB Ta €JIEMEHTIB Ha KO>KHOMY PiBHI 3aJIEKHO BiJ
OPUHIUIY, KU MOKJIAJAEThCS B OCHOBY PO30MBKHM MPOEKTY Ha MO0 CKJIAJIOBI.
Tomy ¢ipmi [IOLINBHO CTBOPUTH Ui OKPEMHX THIIB IMPOEKTIB CTaHAapTHI
dbopmartu ix WBS.

PiBenp pertamizaiii BCTaHOBJIOIOTH 3 YpaxyBaHHSIM MAacIITa0iB 1 3MICTy
POEKTY, MipH PU3UKOBOCTI, CKJIaTHOCTI Ta YHIKAJIBHOCTI HOTO 3aBJIaHb TOLIO.

Ipunyunu popmysanns pienie WBS (puc.3.2.- 3,5):

- (yHKIIOHAIBHUHN TIX1;

- pe3ynbTaTUBHUU(ITPOTYKTOBUIN) TIIX1]I;
- 32 eTanaMM JKUTTEBOTO LIUKITY IPOEKTY;
- reorpadiyHUN MIAXI1]T;

- CTpyKTypa (YHKIIH yIIpaBIiHHS 1HHOBALIMHUM MPOEKTOM;

CTPYKTypa Oprasi3arii.

Hampuknaz, 3a npoaykramu abo cyonpoektamu (cyornpoekt 1 — cyOompoekT

2 — cyonpoekt 3), 3a (aszamu NpPoeKTy (MPOCKTyBaHHS — OyMIBHUIITBO —
NpUiiMaHHs), 32 MICIIEM BHUKOHAaHHS poOIT (pyHIaMEHT — 30BHIIIHI pOOOTH —
BHYTpIllIHI poOOTH), 3a IMEeHTpamH 3aTpar (kommaHis 1 — KoMmmaHis 2 —

KoMIaHis 3).

Po3po6xka nporpamuoro 3ade3neuenns CYII

Amnaniz
peali3oBaHOCTI

Jwnzaiin [IporpamyBanHs TectryBanHs

Puc.3.2. Tligxoau 10 CTpyKTypHu3ailii NpOeKTy ((KUTTEBUM UK IPOCKTY)
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Tepminan

30BHINIHI 1IHXKEHEPHI
Mepexi (KaHami3aris,
CJICKTPO- Ta aeponopry
B0/103a0€3MEeYCHHS

Ortenb

ByniBHuIITBO

cMyra

31 THO-TIOCA0YHA

Puc.3.3. [ligxoau A0 CTPYKTYpHU3allii NPOEKTY (KOMIIOHEHTH MPOAYKTY)

[Insxu, TpaHCcHopT,
aBlaHararfiiie
oOJaTHaHHS

bi3nec-ieHTp

[lepeisn y HOBHii odic

OO6namtyBanHs Ha

ITigroroBka no mnepeis TpancopryBaHHs .
A A peisiy p pLy HOBOMY MICII1
Knacudikaris
MpeIMETIiB Ta YnakyBaHHs
JIOKYMEHTIB

Puc.3.4. Iligxoau A0 CTpYKTypHu3allii NpoeKTy (PyHKIIOHATBHUN MiAX1])
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Llentpanbuuii odic maptii

(m.KuiB)
XapkiBChbKe . HIIIPOIIETPOBCHKE
P Onecbke perioHaabHe A ponetp
perioHaJibHE . perioHasibHe
L BlJUTIICHHS L.
BlJUTIICHHSA BlJUTIJIEHHS
l
Opranizarttis Opranizaris
A b

Puc.3.5. Iligxoau 1o cTpykTypu3alii npoekty (reorpadiqHuii miaxin)

Bubupatouu miaxia 10 1eKOMIIOHYBaHHS, CJIi] OpIEHTYBATHUCS Ha:

- piBEHb HEBU3HAYEOCTI Ta IUHAMI3ZMY CEPEIOBUIIIA;

- MPaKTUYHY MOXKIJIMBICTH YITKOI CTPYKTypH3allii MmpoOjeMu, Ha BHUPIIIECHHS
AKOI CIPSIMOBAHO Ha IIPOEKT;

- CcTa0JIBHICTh CUCTEMU LIJIEH Ta 3aBJaHb IPOEKTY;

- MPaKTUYHY MOKJIUBICTH KUIbKICHOTO BUMIPIOBAHHS PE3YJIBTATIB IPOEKTY;

- MPaKTHYHY MOXJIMBICTH (hopmaiizalli ycix mpoieciB (IpOLECciB yNpauTHHS
MIPOEKTOM 1 MPOIIECIB BUKOHAHHS POOIT MPOEKTY).

KoxxnoMmy 13 miX0/iB MpUTaMaHHI MEHB1 TIEpeBark 1 HEMOIIKUA, OTOXK, BUOID
3AJIMIIAETChSl MPEPOraTuBO0 po3poOHuka. [lpore cmix maTtu Ha yBasl, MLIO
OOEKTUBHUMHU KPUTEPIEM OIIIHKM TPUUHATOTO PIMICHHS € Mipa JOCSITHEHHS
HeoOX1qHOro (Oa)xxaHOro) piBHS MapaMeTpiB (XapaKTepUCTUK, IOKA3HUKIB)
MalOyTHbOI CHCTEMU YIPABIIHHA NPOEKTOM, OCHOBHMM €JIEMEHTOM SIKO1 €
oprasizaiiiifHa CTpyKTypa.

[ligxigx A0 [AEKOMIIOHYBAaHHS BHU3HA4a€ TUN MalOyTHBOI CTPYKTypHU

yIpaBiUTHHS POCKTOM (Ta01.3.4).
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Tabnuys 3.4.

OCHOBHI THIIH OPraHi3aniiiHUX CTPYKTYP YIPABJIIHSA MPOEKTAMU

Tun opranizauiifHoi CTPYKTYpH ynpasBJliHHS

ITinxix 10 CTPYKTYpYBaHHS NPOEKTY npocKTOM

CrtpyKTypa MpoeKTy I'pyHTYETbCs Ha cTpyKTypi | [IpoaykroBa
IPOAYKTY

CtpyKTypa MpoeKTy I'pPyHTYETbCs Ha CTpyKTypi | [IpouiecHa (TexHOmIUHA)
KHUTTEBOTO NUISIXY HPOEKTY

B 0CHOBY CTpYKTYpH IIPOEKTY ITOKJIAZEHO Marpuuna
CTPYKTYPY YIPaBJIiHHS JIF0U0I0 OpraHizarii

CTpyKkTypa MpOeKTy IPYHTYEThCS Ha iepapxii [TpoeKkTHO-IIiTbOBA
ijiei 1 3aBaaHb

[NoenHanHs DigX0aiB I'i6punna

EdexTuBHa opranizaiiiiHa CTpyKTypa YIpaBliHHA TOBUHHA BpPaXxOBYBaTHU
cnenudiky cepeoBHUIIa MPOEKTY, CUCTEMY B3a€MO3B’A3KIB MK HOTO YJaCHHKAMH,
BIIOpa)XaTH 3MICT MPOEKTY Ta IPYHTYBaTUCS HAa HasBHUX (IOCTYyHMHHX) 3aco0ax
dbopmaiizaliii BHyTPIIIHIX 1 30BHIIIHIX KOMYHIKaIIii.

HeBu3HadeHICT, Ta MWHAMI3M CEpEOBHINA TPOSKTY HAKIANal0Th BHUMOTH
CTOCOBHO DIBHS aJanTUBHOCTI (THYYKOCTI) Oprai3aliifHOi CTPYKTYpH, SIKHM
BU3HAYAETHCS MIPOIO JIOMYCTUMOI CTPYKTypH3allii TMpoleciB Ta 3aBJaHb
YIOPABIIHHS.

Po3pobka cTpykTypu po30OUTTS poOIT MOXKEe 3IIMCHIOBATHCS JIBOMA
OCHOBHMMH METOJIlaMd — JACAYKTHUBHUM Ta IHAYKTHUBHUM. [Ipu nemyKTHUBHIN
CTPYKTypH3allii MpoekTy eiaeMeHTH WBS BH3HaualOThCSd HAa OCHOBI IIIXOIY
3Bepxy BHU3 (top-down approach). Ilpu IHIYKTHBHIN CTPYKTypHu3allii MpPOEKTY
enemeHTH WBS ckilanyroTecs 3 e1eMEeHTIB MONEPEIHbOI0 PIBHS HA OCHOB MIJIXOY
33y Bepx (bottom-up approach). Yacrime Bchoro obOumaBa  METOIU
BUKOPUCTOBYIOTHCS TMONEPEMIHHO [JIi OJHOTO 1 TOro > IpoekTy, Tooto WBS
MO’K€ BBKATHUCS CTBOPEHOIO, KOJIM JI0 HEi BUKOPHUCTATN 00HIBA MiTXOMdY.

st ctBopenns WBS cTpykTypu3aliis MOKe IpOBaTUTUCS TT0 TAKUX PIBHSIX:

piBeHb | — MPOEKT;

piBeHb 2 — cTafii abo CyOnpoeKTH;

piBeHb 3 — cuctemMu abo OJIOKH;
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piBeHb 4 — po0O0Yl aKeTH.

EjieMeHT HaitHH:K4oro piBHs - & pooounii maxer (Work package) - sBisie
co0010 TpyITy pPOOIT UM omepalliid, SKi MiIIal0ThCs OIMIHIN 3 MOTJIATY BU3HAYCHHS
3aTpar 1 HaJUIEHHS pecypcaMy, TPHUBAJIOCTI BHUKOHAHHS Ta MPU3HAYEHHS
BIJIMOBIIAJILHOTO 1 Ma€ TaKi XapaKTEPUCTUKH: OOCAT 1 mepemik pobirt, ski Tpeda
BUKOHATH, BiJIMOBIIAJILHOTO 32 BUKOHAHHS POOOYOro MakeTy; OIOKET; MOTPiOHI
pecypcu; 1aTv MovaTKy 1 KiHIIS.

Ha puc. 3.6 HaBeneHo mpukiaaa TPUPIBHEBOI poOOYOi CTPYKTYpPH MPOCKTY 3i
CTBOPEHHSI KOMIT' IOTEPHOTO LEHTPY B opranizaiii. [lepuuii piBeHp — 11€ cam
MPOEKT, APYruid — 1e CyOnpoekTH, chopMOBaHI 3a MPOAYKTOBUM MPUHIUIIOM:
3a0€3MeUeHHs] KaJpaMu, TEXHIYHE 3a0e3leyeHHs, MpOorpaMHe 3a0e3MeueHHs 1
ynpasiiHHs mpoekToM. Ha Tpetromy piBHi WBS nepebyBatoTs poboyi makeTu Jiist
NEePIINX TPHOX CYONPOEKTIB, a YNPAaBIIHHA MPOEKTOM He JeTani3yerbcs. ToOTo
CIi TIAKPECIUTH, IO TAUOMHA PO30OMBKH 3a TEBHUMH OJIOKAMH MOXE OyTH
PI3HOIO.

WBS Moxe 3acTocoByBaTUCS Ji MO€HAHHS POOIT, K1 HEOOX1JHO BUKOHATH,
OpraHizaliifHUX CTPYKTYp 1 BIAMOBIJATBHOCTI 3a poOOTYy 3 MiJCUCTEMaMH
IUIaHYBaHHS, OLIIHKHU, PO3MOJLIY BUTPAT 1 PECYpCiB, aHANi3y, KOHTPOJIIO 1 3BITY B

€IMHY B3a€MOIIOB 13aHy IHTETPOBAHY CUCTEMY YIPABIIIHHS MPOEKTOM.

C Y
| CTBOpEHHS KOMII’IOTEPHOTO HEHTPY |
\ . 7

. Hobip IMocTaBka N v )
1 MArOTOBKA 1 MOHTaX orpaMHe TIpaBIIIHHA
KaapiB YCTaTKyBaHHSA 3a0€31eYEeHHS MPOEKTOM
S
<
=
g
2 =
‘H = = ==
I <
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S| 28 85|l EE|| s 8 o z
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Puc.3.6. TpupiBHeBa poboya CTpyKTypa IPOEKTY CTBOPEHHS O0YUCITIOBATIBLHOTO

LEHTPY

130



CTtBOpeHHS p0o00YOi CTPYKTYPH MPOSKTY Ja€ 3MOTY BU3HAUMUTH BECh MEPEIiK
poOiT, sKI HEOOXiJJHO BUKOHATH, MPOTE€ HE BIANOBITAE HA 3aMHUTAHHS, XTO
BUKOHYBaTHME IIi POOOTH 1 SKMM KOIITOM. TOMy Jefajli 4YacTillle Yy MPOeKTax

BUKOPUCTOBYETHCS ABOCHPSIMOBAHA CTPYKTYPH3allifl, sKa MO€AHYe pobouy W

Oprasizarfiiiny CTpyKTypH 1 iepeaoaJac:
- pobouy cTpykTypy npoekry (WBS);
- Oprasizaiiiny cTpykrypy npoekty (OBS);
- 00JIIK 3aTparT;
- ONMKMCaHHs POOOUYNX MAKETIB (AISAIBHOCTI);
- CCTEeMY KOJTyBaHHSI,
- cnoBHUK BukopuctanHs WBS (karanor CTR «Butpatu — gac — pecypcuy).
OpraHizaiiiiHa CTPyKTypa TMpPOEKTY CTOCYETbCS TUIBKH BHYTPIIIHBOT
OpraHi3aliifHOi CTPYKTYpH 1 HE 3a4llla€ BIAHOCUH MPOEKTHUX T'PYN UM YYACHUKIB 3
0aTbKIBChKUMHU oprasizaiisimu. byayerscs OBS ananoriyno po6ouiii CTpyKTypi, a
came:
— Ha NepIoMy piBHI B1AOOpakaeTbCsl OpraHizaliiiHa CTPYKTypa K €IUHUN
€JIEMEHT;
— Ha JpYroMy 1 HWXYHX PIBHSAX TPHUBAE MO CTPYKTYpH Ha OCHOBHI
OpraHi3alliifHi eJIeMEHTH.

KinbKkicTh piBHIB 3aJIe)KHUTh BiJl pO3Mipy MpoekTy (Tad1.3.5).

Tabnuys 3.5.
Buau cTpyKTYpHMX OAMHHMIB IIPOEKTY 3aJI€KHO BiJ HOro po3mipis
PicHE Mana Cepenns Bennka KomnnekcHa
oprasizartis oprasizarfis oprasi3artis oprasizaris
1 3aranbHa 3aranbHa 3aranbHa KommnekcHa
oprasizartis oprasizarfis oprasi3artis oprasizartis
. . Opranizaris
2 Bigninu JuBizioHun Komnawnii . P B .
IHIMBIIyaJIbHUX TIPOCKTIB
3 bazoBi po6oui rpymm Bimmimm JuBizioHn Kommnanii
bazosi poboui . ..
4 — P Bigminum JInBi310HU
rpynu
ba3oBi poboui o
5 — — p Bigainu
rpymnu
6 — — — bazogi poboui rpynu
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SAxmio 300pazutn WBS no ropuzoHTtaibHiii ocl, a OBS — mno BepTukaibHii, TO Ha
MEPEeTHUHI OTPUMAEMO E€JIEMEHTH JBOCIIPSIMOBAHOI CTPYKTYpH (puc. 3.7), ToOTO TEBHI
po6O0TH, SIKI BUKOHYIOTHCSI BITIOBITHIMH TTiIPO3ILIaMH MTPOEKTHOI KoMaHau. KoxxHuii
3 HUX Ma€ CBOi PecypcH 1 CBiil OIOJDKET, IO CTBOPIOE CHCTEMY OOJIKY 3aTpar. 3a Iie

BIJIMTOBI1a€ MEHEHKEP-00TIKOBEITb, SIKUM BXOAWUTH JI0 CKJIQAY aMiHICTPATHBHOI TPYIIH.

IpoekT cTBOpEHHS POBOYA CTPYKTYPA
KOMII'FOTEPHOTO HIEHTPY ITPOEKTY (WBS)
OPTAHIBALIMHA
CTPYKTVYPA ITPOEKTY
(OBS)
Memnekep Jo6ip i migroroBka H?&T(‘;I?;g“ [Iporpamue VipaBiHHS
MIPOCKTY KapiB yCTaTKyBaHHs 3a0e3MeuCHHS IPOCKTOM

daxisens 3 1000py n i
TepCoHaly i

—l I'pyna BuknanadiB-TpeHepiB I-{ |
—l Pemonrha Opurana
—l I'pyna mocragaHHs |» —————————————————————— I::l

I'pynma 3 texmiuHoro | ______________________
3a0e3MeueHHs

I'pyna 3 nporpamuoro
3a0e3neueHHs

4' ANIMiHICTpaTUBHA TPyTIa ' ------------------------------------------------------------ ~‘——_’

Puc.3.7./IBocripsiMoBaHa CTPYKTypa MPOEKTY CTBOPEHHSI KOMIT FOTEPHOIO LIEHTPY

D

WBS. OBS 1 o0k 3arpaT BCTAaHOBIIOKOTH KapKaC CHCTEMH VIIPABIIHHSI

IIPOCKTOM.

OO0k BUTpAT KOXKHOI poOOTH ToOJsATaE y ii BU3HAYCHH], IIJIAHYBaHHI pPecypciB i
Oro/KeTy; 11 Habopu IUIaHIB € (QyHIaMEHTaIbHUMH OJIOKaMHU, a00 HAMHMKYUM
PIBHEM Y i€papXi4yHiii CUCTEMI ABOCTIPSIMOBAHOI CUCTEMH IIJIAHYBaHHS 1 KOHTPOJIIO.

OO6uik 3aTpaT OyJy€eTbCsl HA TAKMX MPUHIUIIAX:

1. OxHa oco0a B1ANOBIAAE 3a HUX.

2. [IpoBaauThCS peTenbHe BU3HAYCHHS POOIT, SIKI BUKOHYIOTHCS i1 OIIHIOIOTHCS.

3. I1o kokHOMY pOOOUYOMY MAKETY ICHYIOTH IJIaHU, AK-TO: KaJeHAapHUN rpadik;
pecypcu; OI0KET BUTPAT.

4. BUKOHY€TBCS aHaJ13 1 CKIaAal0ThCs 3BITH.
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OO0car poOit, pecypcH 1 BUTpaTH, HEOOXIJIHI IJi1 BUKOHAHHS yChOTO IMPOEKTY
abo MOro CKJIaJ0BUX, BU3HAYAIOTHCA 3HU3Y JOTOPU — JOJIaBaHHSIM BEIMYUHU
MOKa3HUKIB MO BEPTUKAIBHIN OCi, TOOTO BiJ HAWHWKYOTO — JIO BHIIOTO PiBHSA
WBS. AHanoriuHo nmo (QyHKIIOHJIBHUX Tpylax OpraHizaliiHOi CTPYKTYpHU Iie
BU3HAYAETHCS 10 TOPU3OHTAT: JUIsi KOXKHOTO BHIIOTO PIiBHS  BUTPATH
BU3HAYAIOTHCS JJOJIABAHHIM 110 HIKYUX PIBHSIX.

Cucrema KOLyBaHHA

Kmrouem 10 iHTerpamii OKpeMHX €JEMEHTIB NpPOEKTy € CHUCTeMaTH30BaHa
cUCTeMa KOJyBaHHS, sika IoNloMarae CTpyKTYpyBaTH IIPOEKT, BABHAYUTHU €JIE€MEHTH
obOmiky Butpat, WBS 1 OBS 1 BcTaHoBUTH iXHI B3a€MOBIIHOCHHH. BoHa
BUKOPUCTOBYETHCS, 10O BIJIOKPEMUTH 1 BOJHOYAC IMOEAHATH Bce: poOOTH, iX
TJIaHYBaHHS 1 KOHTPOJIb, PECYPCH 1 KOIIITH, OOJIIK, OI[IHKY TOIIIO.

KoxyBaHHs — 11€ *KUTTEBO HEOOX1THUI KOMIIOHEHT 1H()OpMALIHOT CUCTEMU
yIOPaBIIHHS TPOECKTaMU. Y KOJyBaHHI BUKOPUCTOBYIOThCA OaraTonudpoBi HoMepu
a00 xomOiHaIi mudp 1 JiTep, KOXKHA 3 IKUX Ma€ CBIM 3MICT, CBOE 3HAYCHHSI.

Koxxuuii kooBui HOMEp BiAMOBIAa€ IeBHUM BuTparaM, WBS a6o OBS piBHio Ta
CJIEMEHTY, a TaKOXK BKa3ye Ha B3a€MOCTOCYHKH y cTpykTypax WBS 1 OBS. Koxnuii
pPIBEHb CTPYKTYpH TIPEJACTAaBICHO YaCTHHOK Komy. OjHa dYacTHHA TIPE3CHTYE
ctpyktypy WBS, apyra — OBS. Ilop’sBytoun iX, MU OTPUMYEMO BHUTPATH,
MpUTaMaHHI UM CTPYKTypaM Ta IXHIM OKPEMHM EJIEMEHTaM.

[ToOynoBy cucTtemMu KOAYBaHHS Ha TPHUKIIAJI MPOEKTY CTBOPSHHS KOMIT FOTEPHOTO

IIEHTPY HaBeICHO Ha puc. 3.8.
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Puc.3.8. Cucrema koyBaHHS IPOEKTY CTBOPEHHSI KOMII' FOTEPHOTO LIEHTPY

KoanyBanusa WBS

1. Koo nepuioeo pishs

[IpoekT, $K TpaBUIO, KOAYETHCA OJHO- YHM JBO3HAYHUM  YHUCIIOM.
VY Hamomy npHKIal NPOEeKT Ma€e KoA 8, TOMY yCl JJaHl, 3aKOJJOBaHI1 3 IOYaTKOBOIO
U poro «8», HaJeXaTh A0 BOTO MPOEKTY.

2. Koo dpyeoeo pisus

Hacrynni oxgna um nBi nmudpu WBS-xomy mnpenctaBisiors enementu WBS
JIpyroro piBHs. SIKIIO BHUKOPUCTOBYEMO UM(POBY HyMepamilo — MOKHA
HYMEpPYBaTH J€B’SATh €JIEMEHTIB, JITEPOBY — BIJNOBIIHO /0 JITEpU a0ETKHU.

VY Hamomy mpUKIaai TOCTaTHROIO € MU(PpOBa cUCTEMa, CIIEMEHTH SIKO1 MalOTh

TaKl KOOU:
Koo
J1o0ip 1 miAroTOBKA KaapiB — 81
[TocTaBKa 1 MOHTaX yCTaTKyBaHHS — 82
[Iporpamue 3abe3neueHHs — 83
VYrpaBiaiHHS TPOEKTOM — 84
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VYci mnanm, OOHKETH, 3aTpaTd, 3BITH, OLIHKWA, MaTtepiayid 1 T. 1H. IS IUX
enemeHnTiB WBS naroThes mij MM KoJIOM, HAPUKJIIA, 111 KoAoM 82 MoxkHa Oyjie
3HAWUTH OyAb-SIK1 XapaKTEPUCTUKH POOIT 3 TOCTABOK 1 MOHTAXY YCTaTKyBAaHHS:

3. Koo mpemvoeo pisHs

JIJ1st HaCTYIMHOTO PiBHS J0JA€ThCA e ofaHa iudpa. Hampukiaz, 1 mocTaBok i

MOHTAKY YCTAaTKyBaHHSI:

Koo
[TinroToBKa MpUMIIICHHS — 821
PosmirieHss 3aMOBJIIEHHSA — 822
JlocTaBka 1 MOHTaX YCTaTKyBaHHS — 823

KonyBanns OBS L1 cuctema koayeThes ananorivuno WBS.

1. Koo neputoeo pishs

Jlanuii piBeHb MOX€E MaTH KO/, @ MOKE 1 HE MaTH HOro. Y HalloMy IpUKiIaal —
e mudpa «4». Bona npeacrasiisie 3arajibHy CTPYKTYPY IMPOCKTY «8».

2. Koo opyzoeo pisHs

Hpyra uudpa (ado AB1 A1 BETUKOTO MPOEKTY) MPEACTABIISIE €IEMEHTU APYTOro

piBHs. Y Hamomy mpUKIaiil:

Koo
daxiBelb 3 1000py MEpPCOHATY — 41
['pyna BukIagadiB-TpeHEpiB — 42
PemonTHa 6puramga — 43
I'pyna nocrauanus — 44
['pyna TexHiuHOTO 3a0€3MEUYECHHS — 45
['pyma mporpamuoro 3abe3nedyeHns — 46

Takum uYWMHOM, TpH KOJYBaHHI OpraHi3alliifHOi CTPYKTypu Tiepmia Iudpa
MPEACTABIISE€ OPTaHi3alliio B LIIOMY; Ipyra — BIIIIN; TPETS — TPYIIH.

O06uik 3aTpar

Konu koMOiHyI0ThCS 1Ba KOJIM, BU3HAYAIOThCs 3aTpaTi crocoBHO WBS 1 OBS.

Hanpuxknan, koxa 3atpat 82-43 Hamae Taky iH(OpMaIiio:
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1. Bkasye Ha 3aTtpatu, HEOOX1AH1 JJIs MIATOTOBKHU MPUMIIIEHHS, 1100 31IHCHUTH
MOCTaBKY 1 MOHTaX yCTaTKyBaHHS.

2. Ilepmri aB1 1dpu BU3HAYAIOTH 3aTPAaTH, HEOOXIAHI AJIsl 3aBEPUICHHS YaCTUHU
poboTH, sKka HAIeKUTH J0 eineMmeHTy 82 WBS, ToOTO moCTaBKHM 1 MOHTaXy
yCTaTKyBaHHsA. Pemra 3arpat 3 nmuMu ABoMa U(paMu y KOJi TaKOXK HAJIEKATH 70
IILOTO CyOIPOEKTY.

3. Kox 43 OBS Bu3Hauae 111 3aTpatu K poOOTY 1 BIAMOBIAAIBHICTh €JIeMEHTY 43
OBS, a caMe — peMOHTHOi Opuraau.

WBS-cinoBauk adoo CTR-kaTanor

VY 3B’s3Ky 31 crBopeHHAM WBS/OBS-cTpykTyp Ta KOIyBaHHSAM iX MOTPiOHO
CTBOPUTH CJIOBHMK, SIKU OM BU3HA4YaB €JIEMEHTU ¥ 00k 3aTpat (Tadiu. 3.6). Lle
rapaHTy€e pO3yMIiHHS KOXHUM 3QJIy9YCHUM J0 IMPOCKTY 3HAYCHHS 1 3MICTY KOKHOTO
3 enemeHTiB WBS abo OBS. CnoBHHMK MO)xe OyTH pPO3UIMPEHHI BHU3HAYECHHSIM
o0csry po0iT, BUTpPAT, pecypciB Ta 0OMeKeHb 3a yacoM. Ile Moxe OyTu mogaHo y

BUTIIAI KaTtanory «Burpatn — yac — pecypcu» (Cost — Time — Resources, abo

CTR).

Tabnuys 3.6
CTR-c10BHUK
Kon 3micT 3arparu,| TpuBadmicr Heoo0xigni
Homep .
podoTH po6oTHn 2pH b, AHI pecypcu
3. 813-42 | HaBuanHus cucrem- 4000 5 Tpenepu — 2 ocobu
HUX aHAIITHKIB Aynuropist — 5 HIB

TproxcrpsiMoBaHa CTPYyKTypa MPOeKTy (puc. 3.9) CTBOPIOETHCS M0IaBAHHAM JI0
JBOCIIPSIMOBAHOI CTPYKTYpH TpeTboi — cTpykTypu 3artpar (Cost Breakdown

Structure — CBS).
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y n D
OPTAHIZALUMHA poekT POBOYA CTPYKTYPA

CTPYKTYPA ITPOEKTY TIPOEKTY (WBS)
(OBS) [ |

I T [ [ T
[ 1 [ [ I

Komanna Jo6ip i migrorobka TTocraBka, MOHTaX 321‘_1 e(;ll;réil\ed:Sﬂ
MPOCKTY Kazpis yCTaTKyBaHHs

I'pyna
BHKJIaJga41B

3ATPATHA
|| I'pymna CTPYKTVYPA
MOCTa4yaHHSA ITPOEKTY (CBS)
YTpumanss
yCTaTKyBaHHS

L | PemonTHa Marepiantui 3araypHi

Opurana - BUTpATH BUTpaTH

3apobiTHa

iara

Puc.3.9. TproxcnpssMoBaHa CTPYKTypa NPOEKTY
CBS yTBOpPIOETHCS 32 aNTOPUTMOM, aHAJIOTTYHUM aaropuTMy cTBOpeHHs WBS 1

OBS (puc. 3.10).

3arajbHi BUTPATH HA MPOEKT

: Marepianu, By3iH, BuTparu Ha yTpuMaHHs Jiciiist
Tpynosi BuTpaTu KOMILICKTYFOTi YCTaTKyBaHHS BUTpaTH

] |

Burpatn Burtparu Ha Burparu
Ha J100ip OIIaTy Ipaul HAa OILIATy
i HaBYAHHs 3 IIOCTaBKH mpari 3 npor-
Kaapis 1 MOHTQXXy aMHOTO
yCTaTKyBaHHSI 3a0e3T1eueHH

o . Ormutara npari o .
TITaTa mpari CHCTEMHIX TIIaTa mparnmi

porpamicTiB AHUTITHKIB oneparopis

Puc.3.10. CtpykTypa BUTpaT IPOEKTY CTBOPEHHSI KOMII FOTEPHOTO LIEHTPY
[lepmmii piBeHb — 1€ BCi BUTpATU Ha MPOEKT. [pyruii piBeHb — OCHOBHI
enement CBS: wmarepianu, By3/M, KOMIUIEKTYIOUl; BUTPAaTH HA YyTPUMAHHS

YCTaTKyBaHHS;, TPY/I0B1 BUTPATH; 1HIIII BUTPATH.
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Tpertiii piBeHb — TmoOjaNbIla po30uBKa. SIK MOKa3aHO HA PHUCYHKY 5.6, M
TPYJIOBUX BUTpAT 11e OynyTh: BUTPATU HA J0OIp 1 HABUAHHS, BUTpPATH Ha OIUIATY
mpaii 3 TMOCTaBKM 1 MOHTaXy YCTaTKyBaHHS; BUTpPAaTH Ha OIUIATy mpaii 3
POrpamMHOro 3a0e3MeUeHHS.

YerBepTHil piBeHb — MOJaibllIa po30MBKa, HANPUKIAA, JUIS OIJIATH TMpari 3
IporpaMHOro 3a0e3MedyeHHs: oOIvlaTa TMpaii OporpaMmicTiB; oOIulata IMpari
CHUCTEMHHMX aHAIITHKIB; OIIaTa Mparli orepaTopis.

Ils cTpykTypa mae 3mory 30upatu iH(poOpMaIlifo PO 3aTpaTH, aHATIZyBaTH M
rOTYBaTH 3BITH I10 3aTpaTax OyIb-SKOTO IMiIPO3/1Ty abo eIeMeHTy PoOiT.

Takum ymHOM, TMpoBeneHA 3a BCIMa HampsMaMU CTPYKTypH3allisi MPOEKTY
dbopmye HeoOXiIHY 1HPOpPMAITiI0 IJI MOJATBIIOTO IJIAHYBAaHHS 1 KOHTPOJIIO HOTO

CTpPOKIB, pecypciB 1 3aTpar.

PekomeHgoBaHa nitepatypa [o temu

1. babaes B.M. Vmpamninus mnpoektamu: HaBuanbHUl MOCIOHMK ISt
CTYJIEHTIB CIEHIAIbHOCTI «YTpaBiiHHA mpoektamu» / babae B.M. —
XapkiB: XHAMTI', 2006. — 244 c.

2. barenko JI. 1. Ynopasminusa npoektamu: Hapu. mocionuk / barenxo JI. II.,
3aropoanix O. A., Jlimunceka B. B barenko JI. II., 3aropoanix O. A.,
Jlimuucrka B. B.— K.: KHEY, 2003. — 231 c.

3. Kosuk B.B. Ilpaktuky™m 3 yrpaBiiHHs npoekTamu: HaBuanbHul moCiOHHMK
/Kosuk B.B., Tumunmmmnu 1.€. —  JIeBiB: BupmaBumnrTso JIbEBIBCHKOI
nojiitexHikn, 2012. — 180 c.

4. Hoznapina JI.B. Ynpasninuasg npoekramu: nigpy4unuk / Hozapina JI.B., Suryk
B.I., Ilonorait O.I./ 3a 3ar.pea.JI.B.Ho3apinoi. — K.: Ilentp yub6oBoi
miteparypu, 2010. —432c.

5. Ilerpora H.b. IHHOBalIMHUN MEHEIKXMEHT y MPUKIagaX 1 3aBIaHHAX:
HaBu.nociouuk / IlerpoBa H.b., Mymunceka H.FO., Yekanosa JI.I'. — X.:
XHAMTI', 2009. — 248c.
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6. Pau B. A. YnpapniHHs npoeKkTaMu: MPaKTUYHI aCTIEKTH peasizallii crpaTerii
pErioHaIbHOTO PO3BUTKY: HaBY. 1oci6. / B. A. Pau, O. B. Poccomanceka, O.
M. MengeneBa; 3a pen. B. A. Paya. — K.: «K. 1. C. »,2010. - 276 c

7. PyKkoBOJCTBO K CBOJY 3HAHHWI MO YIpPaBJICHUIO MPOEKTAMHU, S5-€ W3IaHue/
Project Management Institute (PMI). — Project Management Institute, Inc.,
2012. - 614 c.

8. P2M. KepiBHULITBO 3 yIpaBlIiHHSA 1HHOBAlIMHUMHU MPOEKTaMH Ta
nporpamamu: miep.3 adr.; 3a pen..C.Jl.bymyea. — K.: Hayk.csit, 2009. —
173c.

9. Tapactox I''M. VYmpasninusa npoektamu: HaBuanmpnuii mociOnumk. — K.:
Kapasena, 2004. — 344 c.

10.Tykkens WN.JI. YrpaBneHue MHHOBAIMOHHBIMU MpoeKTaMu: yueOHuk / M.JI.
Tykkenb, A.B.Cypuna, H.b. Kynetun / [log. pen. M.JI. Tykkena. — CIIO.:
BXB-IletepOypr, 2011. — 416 c..: un.

11.Ynpasnenue npoexktaMu. OCHOBBI MPOEKTHOTO YIpaBieHUs: Y4YeOHHUK /
Kou. aBt.; mox pea. npod. M.JI. Pazy. — M.: KHOPYC, 2006. — 768c.

12.1amupo B.JI. Ynpasnenue npoekramu / [amupo B.JI. u ap. — CIIG:
,ABaTp”, 1996. — 610c.

KoHTpornbHi 3anMTaHHA OO0 TeMu

Po3kpuiiTe CyTHICTh IUIAaHYBAHHS MPOEKTY.

OxapakTepu3yiTe OCHOBHI Ta JIOMOMIKHI MPOIIECY IUIAHYBAHHS MTPOCKTY.
[lepepaxyiiTe CTPYKTYpHI PO3JAUIM TJIaHY MPOEKTY, KOPOTKO OXapaKTEPU3IyHTe
KOKHUM 3 HUX.

[TosicHITh y oMy TIOJISITA€ PI3HULIS MK IIJITAHOM MPOEKTY 1 6a30BUM TUTAHOM.
HageniTe kiacudikaiiiro miaHiB MPOEKTY.

Po3kpuiiTe MOHATTS «3MICT» Y KOHTEKCTI TTPOCKTY.

Po3zkpwiite mporiecu ympaBaiHHS 3MICTOM MPOEKTY.
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8. Ha3zBiTh OCHOBHI 3a71a41 CTPYKTypH3allii MPOEKTY.

9. JlaifTe KOPOTKY XapaKTEpPUCTUKY OCHOBHUM BUJAM CTPYKTypH3aIlil IPOCKTY.
10.OxapakTepu3yiTe OCHOBHI MIXOIU 10 CTPYKTYPH3aIlii MPOEKTY.

11.TTosCHITE, IO TaKe MaTPUIIS BiMOBIIATBHOCTI.

12.0xapakTepu3yiiTe OCHOBHI MOJIEII CTPYKTYPHU3AIlil IPOEKTY.

13.Ha3BiTh OCHOBHI €Tamu CTPYKTypU3aIlii POCKTY.

14.0Oxapakrepu3yiTe HalHIKIHMN PiBeHb po0040i cTpykTypH npoekty (WBS).
15.0xapakTupu3yiTe HaWHWKYAKA PIBEHb OPraHi3aliifHOT CTPYKTYpU TPOCKTY

(OBS).

TecTOBi 3aBOaHHA 4O TeMM

1.KonyenmyanvHe nianysanms A61s1€ coboro npoyec po3pooKu:
a. YKpYIHEHHUX, JOBIOCTPOKOBHX IUIAHIB;
b. TakTMYHHMX TUTaHIB ONEPATHBHOTO YIPABIIHHA Ha PIiBHI BiAMOBITAIBEHUX
BHUKOHABIIIB;
C. JeTalli30BaHUX 3aBAaHb MK pOOITHUKaMH Ha TUKJI€Hb, JI€Hb.
d. Byne-siKuXx IiaHiB

2. Jlo ocHo8HO20 npoyecy Niany8aHHs HANEHCUMb.

a. OLIHKa BapTOCTI PecypciB, HEOOXITHUX [l BUKOHAHHS POOIT MPOEKTY;

b. imeHTH]iKaIis i OIIHKA PU3UKIB;

C. miaOip KaapiB, GOpMyBaHHS KOMAHIH MIPOCKTY;

d. TIaHyBaHHS IOCTaBOK.

3. Cymuicmb nAaHY8aAHHS NOJIARAE V!

d. BU3HAYEHHI pe3yJIbTaTIB MISUIBHOCTI Ha OCHOBI OIIIHKM W JOKYMEHTYBaHHS
(aKTUYHHUX TMOKA3HUKIB BUKOHAHHS pOOIT 1 MOPIBHSHHA iX 13 IUIAHOBUMH
MOKa3HUKAMU;

b. 3milficHeHH] miid, CHpPSIMOBAaHMX Ha BHKOHAHHS POOIT BiANOBIIHO 10 ILIaHY,
MIHIMI3aIlil0 HECHPUSTIUBUX BIAXWJIEHh a00 OJep>KaHHA TIepeBar Bij

BHUHHUKHCHH: CIIPUATIIMBHUX BiI[XI/IJ'IeHI);
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C. TMOCTAHOBIIl IliJied 1 C€moco0iB iX JOCATHEHHS Ha OCHOBI (OpMyBaHHS
KOMILIEKCY poOIT, sIKi TOBMHHI OYTH BUKOHAH1, 3aCTOCYBaHHI METOJIIB 1 3aC001B
peanizamii ux poOiT, yB’SA3aHHI PECypcCiB, HEOOXIAHMX ISl iX BHUKOHAHHS,
y3ropKeHH1 J1 OpraHi3ailiii — yYyaCHHUKIB MPOCKTY.

d. Bci Biamosizi BipHi

4.Mampuys ionogioanbHocmi — ye:

a. cxema, 0 MOB’SI3YE PEeCypCH 3 OpraHizalisiMU-TIoCTadyaIbHUKAMHU
(BUKOPHUCTOBYETHCS JIsI KOHTPOJIIO PO3TOIITY Ta BUKOPUCTAHHS PECYPCIB
MIPOCKTY)

b. cxema, o NOB'sA3ye MakeTH poOdiT 3 OpraHizallisaMu-
BUKOHABISIMU(BUKOPUCTOBYETHCS [ KOHTPOJIIO BIATIOBITHOCTI PO3IMOALTY
pOJIEH LLISIM MIPOCKTY);

C. cxema, 1110 HEe TIOB’s3Y€ PEeCypcH 3 OpraHizaiisiMU-MOCTadyaJIbHUKAMU

d. cxema, 0 HE MOB'A3y€ MAKETH POOIT 3 OpraHi3alisIMH-BUKOHABIIMH

5. Cmpyxkmypa suxopucmogy8arux pecypcie - ye:

a. cxema, 110 MOB'sI3y€e MaKeTH poOIT 3 OpraHizalissMU-BUKOHABLISIMU
(BUKOPHUCTOBYETHCS JIsl KOHTPOJIIO BIJIMOBITHOCTI PO3MOLUTY POJIEH IIsIM
MPOEKTY)

b. iepapxiuno moOymoBanuii rpadik, sikuit Gikcye HeoOXiTHI HA KOKHOMY PiBHI
pecypcu

C. lepapXiuHuii rpadik, SKUil Ppikcye BapTICTh €JIEMEHTIB IPOEKTY HA KOKHOMY
piBHI

d. aBi iepapXiuHi CXeMH, sIKi MK COOOFO 3B’sI3aHI IEBHUM YHHOM: i€papxis
BUPOOIB Ta i€epapxist pooiIT

6.B x00i 30ilicHeHHs nNpoeKmy KilbKIiCMb PIBHIE 0eKOMNO3UYLL CMpPYKmypu

po3oumms pobim:

a. MOJKE 3MIHIOBATHCH;

b. He MOXKe 3MIHIOBATHCAL..

C. TIOCTIMHO 3MIHIOETHCS;
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d.

HeMa BIpHOT BIJIMOBIII.

1.1llo6 ompumamu mampuyro 8i0N0GIOANLHOCMI CMPYKMypa po3doumms pooim

HeoOXIOHO NOEOHAMU 3:

a.

€.
8. Ilpu po3pobyi cmpykmypu po3doumms pooim modxce 6ymu 8UKOPUCMAHA

a.

O

JlepeBoM pobIT

. JlepeBoM 1isiei

CTpyKTypOIO pecypciB

. CTpykTypotro 3aTpar

3 opranizaiiHOI0 CTPYKTYPOIO YIIPABIIHHS MPOEKTOM

CTPYKTYypa pecypcis;

. CTPYKTypa JOKYMEHTAIIi]l [0 YIPABIIHHIO IPOEKTOM;

CTPYKTYpa )KUTTEBOTO IIUKITY TPOEKTY;

. JKOJHA 3 IUX CTPYKTYP HE BUKOPHUCTOBYETHCS.

9.Ha emani niany8auHs npoexkmy UsHAYAIOMb !

d.
b. motpeba B TpymoBUX, MaTepialIbHO-TEXHIYHHUX Ta (JiHAHCOBUX pecypcax;
C.
d.

TPUBAIICTH POOIT;

TEpPMiHU MTOCTauYaHHS BCIX BUJIIB PECYPCIB;

BCl1 BIJITIOBI/I1 BIpHI.

10. Ilpocmum enemenmom cmpykmypu pozoumms pooim €:

a.
b.
C.
d.

KOMILJIEKC POOIT;
CyOnpOeKT;
nakeT pooit

BC1 €JIEMEHTH BIpHI.
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Tema 4. lnaHyBaHHA CTPOKIB Ta TePMiHiB BMKOHAHHA NMPOEKTIB

4.1. 3acagu ynpasriHHA TepMiHaMN NPOEKTY
Yupasiinaa tepminom mpoekty (Project Time Management) — po3ain
MIPOCKTHOTO MEHEKMEHTY, 1110 BKJIIOYAE MPOIECH, HEOOXiaH M1 3a0e3nedeHHs
CBOE€YACHOT'O BUKOHAHHS POOIT MPOEKTY.
[Ipouiecu ynpaBiiHHS TEpMiHAMU TPOEKTY:

— TIUIAaHYBaHHS YTMPAaBIIHHS PO3KIAAOM - TMPOIEC, KU BCTAHOBIIOE TOJITHKY,
OpoleaIypu Ta JOKyMEHTAIlil0 3 IUIaHYBaHHS, pPO3POOKH, YIPaBIIiHHA,
BUKOHAHHS 1 KOHTPOJTIO 32 PO3KIIAIOM MPOCKTY;

— BHU3HAuUEHHA omepauid - mporec iaeHTU(diKauli Ta JOKyMEHTYBaHHS
KOHKPETHUX I, SIKI HEOOXITHO BUKOHATH JJIi CTBOPEHHS MOCTaBISIOTHCS
pe3yibTaTiB MPOCKTY;

— BHU3HAYEHHSA MOCJIJOBHOCTI OINepauiil - Mpouec BUSBJICHHS 1 JTOKYMEHTYBaHHS
3aJIEKHOCTEN MIXK ONEpalisiMU IPOEKTY;

— OIlIHKa pPeCypcCiB omeparlii - MpoIec OIHKK THUIIB 1 KIIBKOCTI MaTepiaiis,
JIOJICBKUX pecypciB, o0naHaHHs a00 MOCTaBOK, HEOOXIMHUX NIl BUKOHAHHS
KO>KHOI omepartii;

— OIlIHKa TPUBAJOCTI OMepalliii - Mporec OIIHKKA KiIBKOCTI poOOYMX IMEpIOiB,
HEOOXITHUX JUIsl 3aBEPIICHHS OKPEMHUX OImepalliii 3 ypaxyBaHHSIM OIlIHKH
pecypciB;

— po3poOKka po3KIaxy - TMPOIEeC aHaidy IIOCHiIOBHOCTEH orepami, ix
TPUBAJICTh, TOTPEO B pecypcax 1 0OMEKEeHb PO3KJIANy JJIi CTBOPEHHS MOJENI
PO3KJIay MPOCKTY;

— KOHTPOJIb PO3KJIAAy - TMPOIEC MOHITOPUHTY CTaTyCy OIepariii mpoeKTy s
aKTyami3allii mporpecy mpoeKTy Ta YNpaBIiHHSA 3MiHaMU 0a30BOTO PO3KIIATY 3

METOIO BIJIMTOBIIHOCTI 3 TUIaHOM (Tabi.4.1).
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YnpapiaiHHA TePMiHAMH NPOEKTY

Tabnuys 4.1.

IncrpymenTn Ta

Ne IIpouec Bxin MeToH Buxoau
1 2 3 4 S
1 [InanyBanHs — Ilnan YIOpaBITiHHS —EkcneptHa — [Inan  ynpaBmniHHS
yIpaBIliHHA HPOEKTOM OILliHKA PO3KIIaI0M
poO3KIaIoM — Craryc npoexTy — AHamiTHYHI
— @aktopu  cepenoBUIIA METOIU
M1IPUEMCTBA —Hapamu
— AxTuBu MPOLIECiB
oprasizarii
2 | Busnmauenns | — Ilnan yIpaBIIiHHSA —exomnosunia | — Crnucok onepanii
orepanin PO3KJIaIoM —IInanyBanus — Ilapamerpu
— ba3zoBuit I1aH 3a METOJIOM oneparii
3MICTOM XBHIII, mo | — Crucok
— @daktopu  cepenoBHUIIIA Habirae KOHTPOJIbHUX MO
T IITPUEMCTBA —ExcneprtHa
— AKTHBH MpOLIECiB OLIIHKa
oprasizarii
3 Buznauenns — Ilnan yrnpaBiiHHsA | — Merox  miarpam | — CiTKOBi Jiarpamu
TOCITIIOBHOC po3KJIaIoM nepeayBaHHsA MPOCKTY
Ti omepariii — Cnacok onepariii — BusHaueHHs — OHoBIIEHHS
— IlapameTpu onepauiii 3aNeXHOCTEN JIOKYMEHTIB MTPOEKTY
— CHOMCOK  KOHTPOJBHHX | — 3aCTOCYBaHHS
o BUIIEPECUKCHHS  Ta
— Omnwuc 3MicTy IPOEKTY 3aTPUMOK
— AxTuUBH MPOLIECiB
oprasizariii
— @akTopu  CepeIoBHINA
T ITPUEMCTBA
4 Ominka — Ilnan ynpaiinHsa | — ExcneprHa — Bumorn 1o
pecypciB pO3KIazIoM OLliHKa pecypciB omnepartii.
omeparin — Crnmcok ormeparii — Awmanis — lepapxiuna
— [lapametpu omnepariiit albTepHATHB CTPYKTypa pecypciB
— PecypcHi kanenaapi — Ony06nikoBaHi — OHoBIEHHA
— PeeCTp pI/IBI/IKiB OII1IHOYHI1 JaH1 JOKYMCHTIB ITPOCKTY
— daxtopu  cepenosuma | — OliHKa  «3HU3Y
MiIPUEMCTBA Bropy»
— AkTHBH npouecis | — IIporpamue
oprasizarii 3a0e3rneueHHs
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Ilpooosocenns maon.4.1.

— Kanengapi npoekty
— JlaHi po3kiany
— AxTHBH
oprasizarii

MPOIIECiB

pecypciB

— Meroau
MOJICIIIOBAHHS

— BumnepemkxenHs  Ta
3aTPUMOK

— CTuCHEHHs po3KiIany
— IHCTpy™mEHT
CKJIAZJaHHS PO3KIIALy

1 2 3 4 S
5 | Oninka — Ilnan ynpasiiHHs | — ExcneprHa oliHka — Ouinku
TPUBAJOCTI | PO3KIALOM — Ourinka 3a | TPHUBAJOCTI omeparii
ornepawii — Crmcok ornepariiit aHanoraMu — OHoBJIeHHS
— Ilapamerpu oneparriit — Ilapamerpuuna JIOKYMEHTIB ITPOEKTY
— Bumorum 0 pecypcis | OLiHKa
oreparii — OWiHKH 10  TPHOX
— PecypcHi kanenaapi TOYKaX
— Omnuc 3MicTy IPOEKTy — aHai3 pe3epBiB
— @axktopu cepeaoBHUILA
T ITPUEMCTBA
— AKTuBH MpoILIeCiB
oprasizarnii
6 | Po3poOka — Ilnan yhOpaBiiHHS | — AHani3 Mepexi | — Poskmag nmpoekty
po3KIany PO3KIIaIOM po3KIagy — bazosuii po3knazg
— Crucok onepartiit — Meton kputHyHOro | — Jlai po3kiamy
— Ilmapamerpu omneparriii LIIAXY — Kanenngapi
— CiTkoBI miarpamu | — MeTon  KPUTHYHOI | MPOCKTY
IIPOEKTY JlaHIrora — OHOBJEHHS
— Bumorn g0 pecypciB | — Meronu ontumizamii | 1OKyMEHTIB IIPOCKTY
ornepawuii pecypeis — OHOBJIEHHS IUIAHY
— PecypcHi kanennapi — Meronu yIIPaBIiHHS
— Ouinku TPUBAJIOCTI | MOJCIIOBAHHSA IIPOEKTOM
oreparii — 3acrocyBaHHS
— Omnwc 3MicTy IPOCKTY BUIIEPE/PKEHHSA Ta
— daktopu cepenoBumia | 3aTPUMOK
T ITPUEMCTBA — CTuCHEHHS po3KIany
— AKTHBH npouecip | — [HCTpyMEHT
opraHi3aui'1' CKJIaJlaHHsA pO3KJIany
— Peectp pusnkis
— lepapxiuna cTpykTypa
pecypciB
7 | Kontpons — Ilnan yIpaBJIiHHA | — AHai3 BUKOHAHHS — Indopmanis mono
po3knany IIPOEKTOM — IIporpamue BUKOHAHHS POOIT
— Poskiag npoekry 3a0e3neyeHHs s | — IIporHosn  mono
— Indopmartis npo | YHPaBIiHHA NPOEKTaMU BIIHOIIIEHHS
BUKOHAHHS pOOIT — MeToau omnTHMI3alii | PO3KIaRy

— 3anuTH Ha 3MiHY
— OHOBJEHHS IIaHy
yIpaBIiHHS
MIPOEKTOM

— OHOBJEHHS
JIOKYMEHTIB ITPOEKTY
— OHOBJEHHS
aKTUBIB MPOIIECiB
opranizarii
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IInanyBaHHsA ynpaBJiHHS PO3KJIAAOM - I[IPOLEC, SKUH BCTAHOBIIIOE
MOJIITUKY, TPOLEAYpU 1 JOKYMEHTAIlIO 3IJIaHYBaHHSA, PO3POOKH, YIpaBIiHHS,
BUKOHAHHS 1 KOHTPOJIIO 32 PO3KJIaI0oM NpoekTy. KirouoBa BUroaa 1aHoro nporecy
noJisira€ B TOMY, IO BiH HaJa€ KEPIBHULTBO 1 BKA3iBKH MO0 YMPaBIIHHSI
PO3KJIaIOM MPOEKTY MPOTATOM yChOT'O IIPOEKTY.

BusnayenHsi omepaniii - mpolec BU3HAUYEHHS KOHKPETHHMX OIleparlii, sKi
HEOOX1THO BUKOHATH JUII OTPUMAHHS pe3yJbTaTiB MPOEKTY. Y MPOIEci po3pOoOKH
Iepapxiunoi Ctpykrypu Pobit (ICP) BU3HaUalOThCSl pe3yIbTaTH CaMOro HUKHBOTO
piBHA - nmakeTu poOiT. [TakeTn poOIT MpoeKTy 3a3BUYAl PO3KIIATAIOTHCS HA OLIbIII
JpiOH1 €JIEMEHTH IIiJT Ha3BOKO «Oomeparlii», Kl OMUCYIOTh POOOTYy, HEOOXIIHY st
BUKOHAHHS nakeTy poOit. Omepalii HaJgaroTh OCHOBY JUIsl OLIHKH, IJIaHYBaHHS,
BUKOHAHHS, MOHITOPUHTY Ta KOHTPOJIIO pOoOIT 1O NpOoeKTy. MaeTbesl Ha yBasi, 110
BU3HAUEHHS 1 IUIAHYBaHHS oOIepaliil po3Kiagy B JaHOMY IpPOLECl MPOBOASITHCS
TaKUM YMHOM, SIKUI 3a0e3Medye TOCATHEHHS L1 MPOEKTY.

BusHayeHHsT NOCTIZOBHOCTI omepaumiii - TpoleC BU3HAYECHHSA Ta
JOKYMEHTYBaHHS B3a€EMO3B'S3KIB MDK ONepalisMH HOpoekTy. BusHaueHHs
MOCJIOBHOCTI OIepaliiil 3M1HCHIOEThCS 3a JOTIOMOTOI0 JIOTIYHUX B3a€MO3B'S3KIB.
KoxHa omeparnis Ta KOHTPOJbHE MOJis, KpIM MEpPIIMX 1 OCTAHHIX, MOB'A3aHi
MpUHANMHI 3 OJHOTO TONEPEIHbOI 1 OJIHIET MmoAabIoi onepaiieto. [Hom OyBae
HEOOX1THO BUKOPUCTOBYBATH Yac BUMEPEIKEHHSI a00 3aTPUMKU MK ONEpaLisiMU
JUISL TATPUMKH PEATICTUYHOTO 1 JOCSHKHOTO PO3KIIAMy MpOeKTy. BuzHaueHHs
MOCJIIIOBHOCTI MOXe OyTH BHKOHAaHO 3a JOMOMOTOI0 TIPOrpaM YIpaBIiHHS
poeKTamu abo 3a JOMOMOIOI0 aBTOMAaTHYHUX 200 PYUYHUX METO/IIB.

Hactynni mporecu (OliHKa TPUBAJIOCTI oOMepaliid, po3poOka po3KIady,

KOHTPOJIb PO3KJIAy PO3KIAI0M) IETAIBHO PO3IJISHYTI B HACTYITHUX MUTAHHSX.

4.2. OpraHizauinHO-TeXHOMOriYHi Mmoaeni nnaHyBaHHA NPOEKTIB

146



[TouaTkOBUM KpOKOM Yy TUIaHYBaHHI TPOCKTY € CMpyKmypuzayis, sKa
nepeadavae miaHyBaHHsS 00csTiB poOiT. [IpoTe etan cTpykTypH3allii He 1a€ 3MOTH
BIJIMOBICTH HA 3alMTaHHSA: CKUIBKH 4acy MOTPiOHO, 00 BUKOHATH BCi poOOTH 3a
MIPOCKTOM, IKUMHU € KaJCHIapH1 TEPMIHM BUKOHAHHS OKPEMHX POOIT, CyOTIPOCKTIB,
K PO3MOIIISAETHCA y dYaci morpeba y pi3HHX pecypcax yIpoOIOBX BHUKOHAHHS
npoekTy? To6To moctae moTpeda TUTaHyBaHHS II€ OJIHIE€T TOJIOBHOT METH MPOEKTY

— BUKOHAHHSA 11020 y 4aci.

Jlnst  BUpINICHHS [BOTO  3aBAaHHS y  TMPOCKTHOMY  MEHEIKMEHTI
3aCTOCOBYETHCSI CITKOBE 1 KaJleHIapHE IUIaHyBaHHsA. BpaxoByrouu, mo s
yCHIIIHOI poOOTH HAJ MPOEKTOM MEHEKEpY Tpeda IIBUAKO OIpalbOBYyBaTH
3HAYHUN MacuB iHoOpMallii, >KUTTEBO HEOOXITHUMU CTalOTh TakKl CIeliaabHi
iHCTpYMEHTH, SIK CITKOBMIl i KaneHaapHuil rpadiku. IXHs pPosib MOCKUITIOEThCS 1E i
THM, 1110 BOHU MOEAHYIOTH Y cO01 mapamMeTpH 4acy, BapTOCTi i pecypciB.

BuxopuctanHs 1IuX iHCTPYMEHTIB Y IJIAaHYBaHHI MPOEKTY Ja€ HU3KY MepeBar,
JI0 SIKUX HaJIeKaTh MOYKJIMBOCTI:

— BH3HAYUTHU 1 HAOYHO MPEJICTABUTU MTOBHUM 00CAT poOIT y BUTTIsiL rpadika;

— BCTaHOBUTH TaKl LI MPOEKTY MIOJI0 4Yacy BUKOHAHHS POOIT, BapTOCTI W
00CsTiB pecypciB, IO iX peasbHO MOXKHA JTOCIATHYTH;

— OUIHUTH OIOJIKET MPOEKTY;

— 32 XOJIOM 3]IIMICHEHHS MPOEKTY KOHTPOJIIOBATU BUKOHAHHS POOIT 1 mepeadayaTu
NoAaNBIINI IEpeOir MoI1i;

— e(EeKTUBHO PO3MOAUIMTH BIAMOBIAAIBHICTD 32 MPOEKTHI POOOTH MIXK UYICHAMH
KOMaH/IH;

— BU3HAYMBILIM KPUTUYHI POOOTH, MEPEMILLYBATH PECYPCH, 3MEHIITYBATH PU3UKH 1
HEBU3HAYCHICTD.

CiTkoBe JIaHyBaHHA

OpranizaniiHO-TEXHOJIOTIYHA MOJeJb TMPOEKTY — 1€ aJCKBaTHE

dbopmaizoBaHe BiOOpaK€HHs MOPSAKY (TMOCTIJOBHOCTI) BUKOHAHS POOIT y Yaci,
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3B’SI3KIB 1 3AJIEKHOCTEW MK HUMH, BCTAHOBJICHUX 3T1JHO 3 BUMOTaMH (TE€XHOJIOTI1,
oprasizariii TOII0) Ta 3 ypaxyBaHHSIM 00MeKeHb (Hacamrepea — peCypcHUx).

3a3Buyail mMozeni monalTh y ¢opMi rpadiuHuX O00’€KTIB — Jiarpam.
HaiimommpeHimuMu y TpakTUIll YIOPaBIiHHSA TMPOEKTaMH € Takl BUIU
OpraHi3amiifHO-TeXHOJOTIYHUX MOJeNel: miHiiHI miarpamu  (Tpadiku ['aHTa),
ITUKJIOTPaMH, CITKOBI MOJIEITI.

JliniifHy aiarpamy 300pakaroTh JIHIMHUM KaJeHAapHUM TpadikoM.

[{ukorpaMHy MOJETh BHKOPHCTOBYIOTH IEPEBAKHO B pa3i 3aCTOCYBaHHS
MMOTOKOBUX METO/JIIB OpraHi3allii BUKOHaHHs poOIT npoekrty. Llukmorpamu cBoro
yacy HalllMpiie 3acTOCOBYBAJIM y OyIIBHMLTBI MiJ Yac MPOEKTyBaHHS
CHOPY/IKEHHSI OMHOTUITHUX OYJIBEJIb 1 CIIOPYJ HIOTOKOBUM METOJIOM.

3HauYHO MpOCTIMHUMH € CiTKOBI Mojeini. CITKOBE MOJENIOBaHHS OCHOBaHE Ha
Teopii rpadis.

CiTkoBa MojieJib — MHOXKHMHA TMOE€JHAHUX MIDK COOOI0 €JIEMEHTIB ISl OMHUCY

TEXHOJIOT1YHO1 3aJIe’KHOCTI OKPEMHUX POOIT 1 eTarniB MaOyTHIX MTPOEKTIB.

CiTtkoBe IUIaHYBAaHHSl TIOJIATa€ Yy CTBOPEHHI JIOTIYHUX Jlarpam
MOCJIIJIOBHOCTI BUKOHAHHSA TMPOEKTHUX pPOOIT — CITKOBUX TpadikiB — 1
BU3HAYECHHI TPUBAJIOCTI LUX POOIT Ta MPOEKTY B LIJIOMY 3 METOH MOAAIBLIOTO
KOHTPOJIt0; Hal0lp METOAIB, SKHM MNpPU3HAYEHWH [JI1 YOPABIIHHS PO3KIAA0OM
IPOEKTY.

3acTocyBaHHS CITKOBOIO IIJJaHYBaHHSl JIOTIOMara€ BIJAMOBICTA Ha Taki
3aMUTaHHS:

1. CK1IbKH Yacy MOTPiOHO Ha BUKOHAHHS YChOTO MPOEKTY?

2. Y sKuif yac MaroTh PO3MOYMHATUCS Ta 3aKIHUYBATUCS OKpeMi poOOoTH?

3. SIki pobOTH € «KPUTHYHUMKY 1 TMOBUHHI BUKOHYBATUCA TOYHO 3a Tpadikom,
abu He 31pBaTH CTPOKHU BUKOHAHHS MPOEKTY Y LIIOMY?

4. Ha sixuii TepMiH MOYKHA BIJKJIACTH BUKOHAHHS «HEKPUTUIHUXY» POOIT, 00 1€

HC BIINIMHYJIO HA CTPOKHW BUKOHAHHS HpOGKTY?
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MeToaM CiTKOBOro mJiaHyBaHHAI — 1€ METO/ M, OCHOBHA MeTa SIKUX
MOJIAATA€E B TOMY, 1100 3MEHILIUTH A0 MiHIMYMY TPUBAJIICTb IPOEKTY.

J1o ocHoeHux mMemooie CITKOBOTO MJIAHYBaHHS BIAHOCSTHCS:

— MeToJ, KpuTHu4iHoro uuisaxy (CPM);

— MeTo/, OLiHKH i aHasi3zy nporpam (PERT);

— MeToz rpadgiyHoi omiHkH 1 nepersiay mwiadiB (GERT);
— wMeton KputudHux JaHIroriB (CCM) (tab6m.4.2).

OcTaHHI TpU MeTOAM 3aCTOCOBYIOTb, SKIL0 HeOOXiJHO BpaxyBaTH
CUTYyallil pU3UKY Y4 HEBU3HAYEHOCTi (11040 HOMEHKJIATyPH, NOCJIiJOBHOCTI,
TPUBAJIOCTI pobIT), TOOTO — NPU pO3POO6JEHHI CTOXaCTUYHUX (MMOBIPHICHUX)
MozeJsier IPOEKTY.

Y wmeroni PERT Homenkimarypy Ta MOCHIIOBHICTE poOOIT 3a1al0Th
OJIHO3HAYHO, a iX TpUBAIICT — Yy ¢GOpMi pO3MOALTY HMOBIPHOCTI, TOOTO
BpPaxOBYIOTb PUUK 3MIHM 4Yacy BUKOHAaHHSA KOXHOi poOOTH, a BIATaK — 1 YChOTO
IIPOEKTY.

Meton GERT mnepenbadae MOKIJIMBICT MOJECIIOBAHHS CIEHAPIiB MPOEKTY,
K1 BIIPI3HSIOTBCS SIK MEpPETiKoM poOIT, Tak 1 iX MOCHIIOBHICTIO 1 TPUBAJIICTIO.
Takwuii miaxig iIMITy€ CUTYaIlit0 HEBU3HAYEHOCTI.

MeTon KpUTUYHUX JIAHLIOTIB JIO3BOJISIE YPAaXOBYBAaTH BUKOPHUCTAHHS Y

€ TMIPUKJIAJIOM PO3BUTKY Ta yaockoHasienHs metoiB CPM 1 PERT.

Memoo xkpumuunozo winaxy (CPM) — ue MeTol IUIaHyBaHHA pPOOIT B
paMKax MPOEKTY, BKJIIOYAIOUM YIPABIIHHSI HUMU poOOTaMU 1 CKIIaJaHHs rpadiky
IXHPOr0 BUKOHaHHA. KWIIOUOBUM MOMEHTOM MeTOAY € MOHATTHA KKPUTUYHOTO
LLIJIAXY ».

MeTos, KPUTHMYHOrO MLLISAXY OOYMCIIOE [JIeTEPMiHOBAaHUM PpO3KJIA/,
BUKOHAHHSI MPOEKTY, 6a3yl4YUCb Ha €AWHINA OLIHI[i TPUBAJOCTIi KO>KHOI
po60THU. O6UUCIIOIOTHCS paHHi i Mi3HI AAaTH MOYATKY i 3aBeplIeHHs onepaLii

IPOEKTY, a 3HAYUTh, | pe3epBU — MPOMIXKKH 4acy, Ha SKi MOXXHa 3pYyILIUTH
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BUKOHAHHSI oOmepaliil 6e3 MNopylleHHs oOMeXeHb i JaTU 3aBepllieHH:
IPOEKTY.

BignoBiziHO /10 IbOTO MeTOAY AJIsT KOXKHOTO BUAY POOIT BKa3ylOThCA Yyac i
pecypcHu, HeoOXiHI /i1 IXHbOTO BHUKOHAHHS, a TaKOX IHOCJiJOBHICTb
BMKOHAHHSI OKpeMHUX BU/IB poo6iT. [loTiM 6yiyeThbcsa rpad (ciTKoBUU rpadik),

1110 BiJloOpaka€ 4eproBicThb POOIT i TEPMiHU IXHBOTO BUKOHAHHSI.

Tabnuys 4.2.
MeToau ciTKOBOr0 IJIAHYBAHHA
No Meron XapakTepucTUKa
1 METOJ KPUTHIHOTO [Tonsirae y BCTaHOBIICHHI IPHYUHHO-
wisixy (CPM — Critical | HacmigkoBUX 3B’sI3KiB MiXK BUKOHYBAaHUMH pPOOOTaMU (OIEparisiMu),
Path Method) Jla€ 3MOT'Y pO3paxyBaTH MOXIIMBI KaJieHIapHi rpadiku ix

BUKOHAHHS Ta 3a0e31euy€e OTPUMAaHHS CITKOBOTO IIJIaHy BUKOHAHHSI
pOOIT.

[TepeBaroro 11bOro METOAY i/l Yac IIAHYBAHHS PUBUKY
HOBOBBEJICHb € OTPUMaHHS OPIEHTOBAHOTO Yacy, HEOOXITHOTO IS
pO3pOo0IICHHSI HOBOBBEICHD Ta BU3HAYCHHSI il SIKi € KPUTUIHUMU
YY IPYTOPSAHUMH JJIsl TOTPUMAHHS BU3Ha4eHOTro rpadika poOiT;

2 METOJ OLIIHKH 1 Jlae 3Mory BpaxoByBaTH HEBU3HAYEHICTH I1]] YacC OLIIHIOBAaHHS
neperisiy MaHiB TPUBAJIOCTI MPOEKTY UM OKPEMHUX OTEpaIliif mig yac po3poOsieHHs
(PERT — Program HOBOBBE/ICHb. 3arajioM el METO/1 Ja€ MEHEIKEePY MOKIIUBICTh

Evaluation and Review | rpadignoro 3icTaBieHHs Pi3HUX 3aBJaHb Ta TUIIB 3/1CHIOBAHNX
Technique) Ha MIANPUEMCTBI pOOIT I KOXKHOTO MPOEKTY BIATIOBITHO.

OcoOnuBictio PERT € BukopucTaHHs 3Ha4€Hb PO3MOILTIB
(o4iKyBaHUX 3HAYEHb), 10 CIPHUSIE BU3HAYEHHIO MiHIMAJIbHOTO,
MaKCHUMAaJIbHOTO Ta OYiKyBAaHOTO Yacy JJIsl 3aBEPIICHHS IEBHOTO
BUAY poOIT i3 BpaxyBaHHSIM HE00X1/1HOI KIJIBKOCTI PeCypCiB.

HenonixamMu HaBeIeHUX BUILE METOMIB €:

1. BiACYTHICTH MOXJIMBOCTI TOYHOT'O BiI0Opa’keHHsS pU3MKOBOI CUTYallii, OCKUIBKU 3aJI€KHO Bij
pe3yNIbTaTIB 3MiH Y eTamnax nepediry CTpyKTypH POEKTY HOBOBBE/IEHD 3MIHIOEThCS CymMa
BUTpAT,

2. HEMae MOXIJIMBOCTI ()OpMYBaHHS aJIbTEPHATHBHUX BAaPiaHTIB PO3BUTKY PU3UKOBOTO SBUIIIA, 3
METOI0 YHUKHEHHS ,,[IpOOJIEMHUX MicCLb” MiJl 4ac po3poOIeHHsS HOBOBBEICHb,

3. He € mpHUIaTHUM /IS BiToOpakeHHsI Ta 00JIIKY BTpAT, 3yMOBJICHUX JIECTA01II3yBATbHUMHU
YMHHUKAMH BHYTPIIIHBOTO 1 30BHIIIHBOTO CEPEJOBHUIIL, SIKI MOKYTh BUHUKHYTH Ha PI3HUX
eTrarnax po3po0JIeHHS] HOBOBBE/ICHbD;

3 MeToA rpadiqHoil | J1ae 3Mory rpadivyHo BiJoOpa3uTH pi3Hi BapiaHTH peastizarii

OIIIHKH 1 KOHOT'O 3 €TamiB po3po0JIeHHs] HOBOBBEJEHb, OTPUMATH
Neperisay MIaHiB | CTATUCTUYHY OLIHKY Yacy 3aBEpIICHHS IEBHUX BU/11B BUKOHYBAaHUX
(GERT — Graphical | poGiT Ta BiporifHiCTh HACTAHHS TOTO YH iHIIOTO pe3yibraTy. OTKe,

Evaluation and OCHOBHOIO IIEPEBArolo bOTro iIHCTPYMEHTY € MOXIIUBICTh
Review BpaxyBaHHS (aKToOpa 4acy, HEBU3HAYEHOCTI Ta MOKJIUBICTh
Technique) OTPUMAaHHS PI3HUX BapiaHTIB NUIAXIB peastizallii IPOEKTY 3arajiom;
4 METOJ OIIIHKK 1 | € MOIM()IKOBAaHMMHU BapiaHTaMH CITKOBOTO TUIaHYBAHHS, IEPILIUI

Neperysiay MIaHiB | Aa€ 3MOTy BpaXxOBYBaTH PU3HUK, IPYT'HH — BpaXOBYBATH BiIXMIJICHHS.
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13 BpaxyBaHHSIM
pusuky (VERT —
Venture Evaluation
and
Review Technique)
Ta METOJ aHAJII3y
CTPYKTYpH poOIT 1
BixuieHs (SSD —
Structure, States
and
Deviation graph)

Jani Ha npoMy rpadi IyKaeThbCsl KPUTHIHUHN IUISIX, TOOTO IUISAX, 1[0 BUMAarae
MaKCHUMAJIbHUX BUTpAT 4acy.

MeTon KpPUTHYHOTO MUISIXY B YNPaBIiHHI MPOEKTaMH € TPUKIAJIOM
MPaKTUYHOTO 3aCTOCYBAHHS IIOJIOKEHb 3arajbHOiI Teopii OOMexeHb: Oynb-sKa
CHUCTEMa Ma€ MEBHI OOMEXKEHHS («BY3bKI MICLS»), AKI ¥ BHU3HAYAIOTh KiHIEBI
pesyabTatd ii pyHKIioHyBaHHSA. Y pamkax koHieniii CPM Takum oOMexeHsIM €
TPUBAJICTh MPOEKTY, OKPEMHX POOIT UM MAKETIB (TEXHOJIOTTYHUX KOMIUIEKCIB), a
KPUTUYHUM TMIPOIIECOM — YIOpaBiiHHSA dYacoM. [Ipu 1bOMy MPUIYCKaIOTh, IO
KOAHUX PECYpPCHUX OOMEXEHb HEMae, TOOTO BBa)XalTh, IO BCl HEOOXIJHI
pecypcH y JOCTaTHIN KiJTbKOCT1 IOCTYIIHI.

OpHak OCHOBHOIO TEPEBArol0 METOJy KPUTUYHOTO MUIAXY € MOXJIMBICThH
MaHIMyJIIOBaHHS TEPMIHAMH BHKOHAHHS pOOIT, 10 HE JIEKAaThb HA KPUTUYHOMY
IUISXY.

Memoo PERT — 1e aHalITUYHUA PO3PaXyHKOBHUM METOM, IO 103 BOJISIE
cnpo Jam Ha upomy rpadi HIYKaeTbCsl KPUTUUYHMM HUISIX, TOOTO INUISAX, IIO
BUMAara€ MakCUMaJIbHIX BUTPAT 4acy.

THO3YBATH HAUONMUMICMUYHIWLE, HAUNeCUMICMUYHIWI ma HAUBIPOIOHII
mepMmiHy BUKOHAHHS poOIT (y X01 aHali3y OyAyeThCsl CEpeIHhO3BAXKEHA OLIIHKA),
BUKJTFOYAE TPU I[bOMY MOBTOPEHHS OJTHUX 1 TUX K€ POOIT B OJIMH 1 TOH ke uac. Bin
HE [IOMyCKae omucy poOIT 3 HEBIAOMOI KUIBKICTIO ITepaliid, ajae MOoxke
BpPaxOBYBAaTH HEBU3HAYCHI BEIMYUHU JIJIS MiIPAXYHKY BIPOTITHOCTI BUKOHAHHS SIK
OKpEMHUX 3aBJaHb, TaK 1 BCbOTO MPOEKTY Yy BiABEACHI TepMiHM. J[JI1 KOXKHOTO 31

CIIEHApIiB 3aJ1a€ThCS CBOS OI[IHKA TPUBAJIOCTI BUKOHAHHSI POOIT.
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VY cBoix 6azoBux popmax metoau PERT 1 CPM npusHaueHi sl BUBHAYCHHS
HaWOLIBII TPUBAJIOTO 32 YaCOM IIUIAXY B JIAHIIO31 POOIT , AKUH CTa€ OCHOBOIO TIPHU
IJIaHyBaHHI Ta KOHTPOJI 3a XOJOM BHUKOHaHHA TIpoekTy. Jlms rpadiunoro
BIIOOpakKeHHS IIi€l MOCTIAOBHOCTI B 000X METOJIaX 3aCTOCOBYIOThCS JIHIT 31
ctpinkamu 1 By3namu. Crnouatky PERT 1 CPM Bigpizusumcs mixk co0010 TUM, 1110
B MepexkeBoMy rpadiky PERT omepariss mosnauanacsictpiikoro , a B CPM -
By3lIoM (KpyxkoMm). IcHyBamo # 1me oxgHa BigMmiHHICTB: B PERT
BUKOPHUCTOBYBAJINUCA TPU THUIHM OLIHKH TPHUBAJIOCTI oOmepaiiii (onTuMmicTU4Ha ,
necuMiCTUYHA 1 HaloOuibml imoBipHa), a B CPM - Tinbku Habikpama. L1
BIJIMIHHOCTI TOSICHIOIOTbCSI TUM, 10 MeToJ PERT pospoOnsiBcs nis poGoTu 31
CKIAQIHUMHU  TIPOCKTaMH, SKi  XapaKTEPU3YIOTBCSI  BHCOKUM  CTYIICHEM
HeBM3HaueHocTi, a CPM - nns ckimajgaHHs TpadikiB pyTHHHUX —OIEparliu,
MOB'SI3aHUX 13 3aBOJACHKMUM TEXHIYHUM OOCIYyrOBYBaHHSIM. 3a [IOBI1 POKHU
ICHYBaHHA IIMX JBOX METOJIB BIJMIHHOCTI MK HHUMH CTEPJIUCS, OCKUIBKH
kopuctyBaui CPM mouanu TakoX 3aCTOCOBYBAaTM TPHU OIIHKH TPUBAJIOCTI
omnepauii, a B MepexxeBux rpagikax PERT Hepigko mo3HayatoThCs By3JIaMH.

Metoa rpadgivnoi ouinku i neperisiny nporpam (Merox GERT).

Meton rpadiunoi ouinku 1 neperasgy nporpam  (GERT)  nmosBomsie
MPOBOJUTH HMOBIPHICHY OOpOOKY SIK CITHOBOI JIOTIKH, TaK 1 OLIIHOK TPUBAJIOCTI
po0Oit. GERT nae MoxnuBicTh BpaxyBaTH PU3UK 3MIHU CKJIaTy pOOIT MPU HACTAHHI
MEeBHUX MOAIN abo 3a pe3yjbTaTaMu BUKOHAHHS MOMEPEIHIX pOOIT: OJIHI POOOTH
MOXXYTh y3araji He BUKOHYBATHCS, IHIII —BUKOHYBaTHUCS YacCTKOBO, a TPETI
BUKOHYIOThCS KIJIbKA Pa3iB.

Merox GERT 103BoJisi€ BU3HaYUTH OUYIKYBaHY TPUBAIICTh POOIT MPOEKTY Ha
OCHOB1 TpPbOX IMOBIPHICHUX OIIIHOK 4Yacy. CiTkoBa MOJENb € WMOBIPHICHOIO
CITKOIO, 1110 BPaXOBY€ MOKIIUBICTh PI3HOTO CKJIaay poOIT MpoeKTy. Takum YuHOM,
MO>KHA BpaxXyBaTH HeE JIMIIE PU3HKHU (HEBU3HAUCHICTH) HA PIBHI OKpPEMHUX POOIT, a i
Ha PiBHI MPOEKTY B HUJIOMY. BpaxyBaHHS pU3HKIB, 1[0 BIUIMBAIOTh HA TPUBATICTH

poOit, 3aiiicHIOeTbC Takok, gk 1 B Mmeroni PERT, ToOto 3a pesynpraTamu
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OOYHCIICHHS CPEHBO3BAKEHOT OIIHKK TPUBAJIOCTI Ha 0a31 TPhOX OI[IHOK, BUJTAHUX
excriepramu. B pesysnbraTi MmoaentoBanHs mo merony GERT 3’sBUTBCS Jekisibka
rpadikiB, MO0 BpPaxOBYIOTh HWMOBIPHICTh PI3HOI TPUBAJIOCTI 1 HEBU3HAYEHOCTI
CKJIaJTy pOoOIT ITPOCKTY.

Bapro 3ayBakuTH, 110 KOXXEH 13 BKa3aHMX METOIB MOJCITIOBAHHS
O3HAMEHYBAB CBOEPIAHY PEBOMIOIII0 B METOMOJOTIT Ta MPAKTHUINl YIPaBIiHHS

IIPOCKTaMMU.

Kanennapne niianyBaHHsi

KanennapHe miaHyBaHHsl — 1€ CKJIQJIaHHS Ta KOPUTYBAaHHS PO3KIany, B
AKOMY poOOTH, BHKOHaHI PI3HUMH OpraHi3alisiMU-y4YaCHUKaMU IPOEKTY,
MOTO/KYIOThCSI B 4Yaci MK CO00I0 1 3 MOMKJIMBOCTSIMU IXHBOTO 3a0e3MedyeHHs
pi3HMMH BuJamu pecypciB. [lpu npomy noBuHHe OyTH 3a0e3nedeHe AOTpUMaHHS
3aJlaHUX OOMEXEHb 1 ONTUMAJbHUN (32 NPUUHITUM KpPUTEPIEM) PO3MOJILIT
pecypcis.

KanennapHe miaHyBaHHSI TIPOCKTy — 1€ TMPOIEC CKIANaHHA ¢
KOPUTYBaHHS PO3KJIAAY MPOEKTY, IO TMOJIArae y BU3HAUEHHI KaJICHJAPHUX AT
BUKOHAHHS BCIX POOIT.

Kasengapuuii nmian — 1iaH mpoekTy, nojaHui y ¢opMarti peaibHOTo
yacy ((hakKTUYHHUX KaJICHJApHUX JaT).

Kanengapue mianyBaHHSI 3[1MCHIOETHCS HA BCIX €Tarax >KUTTEBOTO IHUISIXY
npoekty. Tak, Ha eram o0OpyOyBaHHS TMPOEKTY PO3POOJISIOTh YKPYIHEHHM
CTpaTeriyHUM TUTaH, HA eTami MArOTOBKKM (opmyroTh 0a30Buil  (IIJTLOBUH)
KUICHIApHUM TUIaH, a Ha eTami peam3aiii — JACeTalbHI IJIaHW, K1 TMOCTIMHO
KOPEKTYIOTh 3 YpaxXyBaHHIM (PaKTUUYHOTO BUKOHAHHS 3aBJIaHb MTPOCKTY.

[Iporiec kaJieHAapHOTO IIAaHYBaHHS Mepedadac BUKOHAHHS TaKUX KPOKIB:

1. Imentudikairis mpoeKTy.

2. CTpyKTypyBaHHS IIPOEKTY.

3. Po3pobiienHs opranizaniiHO-TEXHOIOTTYHOI MOJEI MPOEKTY.
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Po3po0niens kajieHaapHOTo MJIaHy BUKOHAHHS POOIT MPOEKTY.

4,
5. Po3po6iieHHs kaneHaapHOTo TUIaHy YIPAaBIIHHS MPOEKTOM.
6. BapricHa o1iHKa €JIeMEHTIB MPOEKTY, BA3ZHAYCHHS OIOJIKETY TPOEKTY.

7. Onrtumi3zalis IaHiB 32 BUOPAHUM KPUTEPIEM.

Kanenoapnuii nnan (Schedule) sk mepemik TiNbKM TUTAHOBUX IapaMeTpiB
POEKTHUX POOIT BTpayae CBii ceHC O6e3 MOpIBHAHHA 3 (PaKTUYHUMH TEPMIHAMU iX
BUKOHAHHSI, TOMY YacTiIlle BeIyTh MOBY PO KaJIeH1apHi rpadiku.

Kanennapne mniaHyBaHHS CTaBUTh 3a METY KOOPAHMHAINIO JisUIBHOCTI
3a]lydeHUX [JI0 TPOEKTY BHUKOHABIIB [JIsi 3a0e3MedyeHHs HOro YCHIIIHOTO
3aBEpINCHHS, CTBOPCHHS yMOB 3aJjIi pearyBaHHS HAa PHHKOBI MOJKJIMBOCTI Ta
BUACHOT'O HAJXOJKEHHS JI0XO/IIB, 1110 TapaHTy€e e(PEeKTUBHICTh IHBECTUIIIH.

L1 kajneHaapHOTO TUTaHY:

— 3a0€e3MeUnTH BYaCHE HAAXOIKEHHS (PIHAHCYBaHHS;

— KOOPJIMHYBATH HAJAXOHKEHHS PECYpCiB;

— BYACHO 3a0€3MeYnTH NOTPIOH1 pecypcH;

— nepeadadynuT y pi3HI MOMEHTU pIBEHb MOTPIOHMX (PIHAHCOBUX BHUTpAT 1
pecypciB Ta palioHAIbHUI PO3MOLI iX MIXK MPOEKTaMHU;

— 3a0€e3MeYnTH BYaCHE BUKOHAHHS POCKTY.

Kanenmapuuii rpadik BinmOuBae MIaHOBI ¥ (akTUYHI JaHI OpPO MOYATOK,
KiHEeI[b 1 TPUBAJICTh KOXHOro pobodoro emementy WBS. ¥V HboMy Takoxk
BIJIMIYA€THCA MOXJIMBA THYYKICTb Y JaTli MOYaTKy poOOTH 0e3 yCKJIaaHEHHS
BUKOHAHHS YChOTO MPOEKTY (TOOTO 3amac 4acy mo HEKpUTUYHUX poOoTax). [lms
HAWCKIIQHIINIOTO KaJIeHIapHOro rpadiky 3aluCyeThCS YOTUPH Bepcii sl nar
MOYaTKy, KiHI[S, TPUBAJIOCTI Ta 3amacy: paHHs, Mi3HA, 3allJlaHOBaHA KaJeHIapHa,
dakTHyHa.

Mema kanenoaproco niany - KOOPJAWHAIIS MISUTBHOCTI 3aTy4€HUX J0 MPOEKTY
BUKOHABIIIB I 3a0€3MEUYEeHHs] WOT0 YCIIIIHOTO 3aBEpIIEHHS, CTBOPEHHS yMOB
3a]7Isl pearyBaHHS Ha PUHKOBI MOMJIMBOCTI Ta BYACHOTO HAJXOKCHHS JTOXOJIB,

10 rapaHTye €(h)eKTUBHICTh IHBECTHUIIIM.
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llapamempu rkanenoaproco niany — 1€ JATU MOYATKY Ta 3aKIHYEHHS KOXKHOI
po6oTH, X TPUBAIICTH Ta HEOOXIIHI pECYPCH.

Tpusanicme pobomu — TOJIOBHUW TapaMeTp IUTAaHYBAaHHS, 3aJCKHUTh BiJl
cymapsoi TpyaomictkocTi (TM) ta uncenbHocTi npamtorounx (TM:Yucen).

Kpumuuna mpusanicme — MiHIManbHa TPUBAIICTh, IPOTIATOM KO MOKE OyTH

BUKOHAHUI BECh KOMILIEKC POOIT MO MPOEKTY.

Kpumuunuii winsix — 1UIAX y CITKOBIA MOJAENI, TPUBAIICTh SKOTO JIOPIBHIOE

KPUTHYHIHN.

[Ipn xaneHmapHOMy IUJIJaHyBaHHI OOOB’S3KOBO TIOBMHHO BpaxOBYBAaTHCh
JOTPUMAHHS 3alaHUX OOMEXEeHb (TPUBATICTh POOIT, JIMITH PECypCiB TOIIO) Ta
ONTUMAJIBHUI PO3IOALIT PECYPCIB.

VY xoni peanizaiiii IpOeKTy 3aCTOCOBYIOTHCS P13HI TUIH KaJCHIApHUX IJIaHIB,
Kl MOKHA KJIacH(iKyBaTH 3a pi3HUMHU oO3HaKamu. OJIHIEIO 3 O3HAK - 3a pPIBHEM
TJIaHYBaHHS:

—  KaJIeHJIapH1 TUIaHU MPOEKTY (PO3pOOIISIOTHCS 10 YKIIaJaHHS KOHTPAKTIB);
—  (yHKUIOHANBHI KaneHaapHi ianu pooit (OKIIP).

VY cBoo "epry QpyHKIiOHAIbHI KaJICHIApHI IUIaHU POOIT MOAUISIIOTHCS

1) 3a Tunamu pooiIT:

—  OKIIP npoekTyBaHHS;

— OKIIP MarepiaabHO-TEXHIYHOTO 3a0€3M1EYEHHS;

— OKIIP OyniBHUUTBA;

— OKIIP BBeieHHS B €KCILTyaTaIlito 1 OCBOEHHSI.

— OKIIP Takox MOXyTh OyTH CKJIAJEeHI: Ha OKpPEMI EJIEMEHTH, IiJCUCTEMH,
KOMIUIEKCH BEJHUKOTO TMPOEKTY, SKi B I[bOMY BHUIAAKY PO3TIIAJAIOTHCA 5K
MIHIPOEKTH;

2) 3a rIMOMHOIO MJIaHYBaHHS:

— MEepCHeKTUBHI rpadiku;

— rpadiKi NOoYaTKy il 3aBepUIEHHS POOIT MO MPOEKTY;

— IIOMICSYHI, IOTHKHEBI, II0JICHHI.
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3) 3a ¢hopmMorO TTOAaHHS:
— JIOT14H1 MEPexi;

— rpadiky;

— Jiarpam i T.1.

VY 1ijioMy iCHYIOTh TaKi pi3HOBU/IM KaJCHAAPHUX IJIaHIB:

- KaJICHJIapHUM IUTAaH 3a paHHIMH [OYaTKaMU <OKOPCTKO JIBOPYY» —
BUKOPHCTOBYETHCS 111 CTUMYJTFOBAHHS BUKOHABIIIB MPOCKTY;

- KaJeHJAapHUM TUIaH 3a MI3HIMU 3aKIHYEHHSAMH <GKOPCTKO MpaBoOpyd» —
BUKOPHCTOBYETHCS JIJIS TIOTAHHS MPOEKTY STKHAWKpAIIIE JUTsl CIIOKHUBAYIB;

- KaJleHJapHUU IUIaH «I0 CEPEeJIMHI» — CTBOPIOETHCA a00 Il ONTHUMI3allii
CIIOKMBAaHUX peEcypciB, ab0 JJsi TOKa3y 3aMOBHHUKY HaWOUIbII 1MOBIPHOTO
pe3ynbTaTy.

VY mNoBHIM cHCTeM] KaJleHJapHOro IUIaHyBaHHS ICHYe N0 15 1maT 1 MOMEHTIB
gacy, 10 OMUCYIOTh POOOTY.

[Tporec ckiagaHHs KaJeHAAPHOTO IUTAHY IOJIATAE y BCTAHOBJICHHI 3HAYEHb
UX JaT 1 MOMEHTIB Yacy. Ha nmepiioMy KpoIil OI[iHIOEThCSI TPUBATICTH POOOTH, HA
JIPYroMy — J1aTH ii MOYaTKy W 3aKIHYEHHS, J€:

MJIaHOBA TPUBAJIICTD = IJIAHOBE 3aKIHYCHHS — IUIAHOBUH MTOYATOK;

IJIAHOBHH pe3epB yacy = Mi3HE 3aKIHYEHHS — TUIAHOBE 3aKIHYEHHS.

Buau kanengapuux rpagikis

IcHye nBa MpUIHATHUX MIISXY MOJAHHS KaJleHJapHOTro rpadika:

— TaOJUYHUN — 3 TIEPETIKOM POOIT 13 3a3HAUYCHHSIM TPUBAJIOCTI iX BUKOHAHHS;
— alarpaMHuii (6anoyHi aiarpamu, ado aiarpamu ['anrra).

Po3rastHbMO IPOEKT pEMOHTY HIEHTPAIbHOT KIMHATH OYJUHKY. Y TaOnu4Hii hopmi

KaJICHIapHUH IJIaH MaTUME Takuil BUrisi (taodm. 4.3).

Tabnuys 4.3
KasiengapHuii niiaH npoeKkTy peMOHTY KIMHATH
. ara
Kon Po6orta TpHBaH.ICTL’ MoYaTK IFaTa
poboTtu OHI y KIHIIA
A Kynutu marepiamu 2 1.06 2.06
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B ITodapOyBatu cTemnio 4 3.06 6.06
C [TodapOyBatu cTiHn 4 3.06 6.06
D [TodapOyBaTu nepeB’siHi YaCTUHU 5 3.06 7.06

4.3. CiTKoBe nriaHyBaHHS1 NPOEKTiB

CiTKOBe IIaHyBaHHS TOJISATAE TepeayciM y moOyaoBi ciTKoBoro rpadika Ta
0OYHCIICHH] Ooro mapamMeTpiB.

CitkoBu#i rpadik 3aCHOBAHWU Ha BUKOPHCTaHHI MaTeMaTHYHOI MOJAETl —
rpada.

I'pa¢p —reomerpuuna ¢irypa, 10 CKIAAAEThCA 31 CKIHYEHHOI abo
HECKIHYEHHOI KIIBKOCTI TOYOK 1 JIHH, MmO iX 3’€AHyTh. TOYKM HA3UBAIOTHCS
BEpIIMHAMHU, a JIiHIT — peOpamu, K0 BOHU HEOPIEHTOBAHI, 1 AyraMu, SIKIII0O BOHU
HaIlpaBJeHI.

k1o BCl BIAPI3KU € HANPABICHUMH, Ipad) HA3UBAETHCS OPIEHTOBAHUM, SIKIIIO
HEHAIpaBJICHUMHU — HEOPIEHTOBAHUM. 3a JIOMOMOTOI0 TaKOro rpady CTBOPIOETHCS
cimka pobim TIPOEKTY.

CitkoBuii rpadik — 1ie rpadiune mogaHHs podIT MPOEKTY, AKe BIIOUBAE iX
MOCITIJIOBHICTD Ta B3a€EMO3B’SI30K.

OcHOBHUM 3aco00M Bi3yaii3aiii CITKOBOro rpadiky MpPOEKTy € Jiarpama
["anTa (Gantt Chart).

HMiarpama I'anta — 11¢ 01MH 3 HAMOUIBII MOMYISPHUX CIIOCOOIB CITKOBOTO
rpadigyHOTO TIPENCTaBICHHS IUIAaHY MPOEKTY, BXKUBAHWWA B 0OaraThoX Mporpamax
yOpaBiiHHS Tpoektamu. Jliarpama ['aHTa Ha3BaHa Ha 4YEeCTh aMEPUKAHCHKOTO
imxenepa ['enpi I'anta (1861-1919) (puc. 4.1.), copatHuka «0aThbka HayKOBOTO

MeHeKMeHTY» Dpenepika Teimopa (1856—1915).
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ﬁl“licrosoﬂ: Project - Example.mpp ;Iglil

@1 daiin  Opaeka Bwa Bcraska @opmat  Cepeuc  MpoekT  CoBMecTHan pabioTa  OkHo  Cnpaeka BeeanTe BONpOC - & X
NEH®R S _}9? ¥ AT 9 R sr-)%'é E:E:\‘ =) | & | Het rpynnaposen - | (3L (=) & | @ H A % | Al -5 -| K £ '—_IH
E = | PeCypcbl = | OTCNEexmMBaHme « | OT4eT - B

| HasbaHme sapau9m AnNMTENEHOCTE |yA0saTha Haqano OkoH4aHre | Mpen | &npene 2005 | Mait 2005 -]
15|21 [24 [27 [30[02 [05 [05 [11 [14 [17 [20 [23 [26 [25 [02 05 (o5 [11 [14 [17 [20 |23 ::l
= Fxample 39,63 nueit| 317 4 AT 77.03.05 Mu 16.05.05 —
= 1 Npoextuposanne 8,63 nHen 694 Br22.03.05 M 01.04.05
1.1 PaspaboTra dyHKLMOHSNEE 3 nHekR 24y Br220305 Yt 24.03.05
1.2 PREMIMA (Y HELMOHANEHBL 5 AHER 404 M1 250305 YT 303052
1.3 TIonyUEHKE PESHE W EHH A HE Sy Syl MOro1.04.05 Mr01.04.05 3
[= 2 Paspabortka 18 pHen 1444 Mr01.04.05 Cp 27.04.05 1
2.1 HasHaHeHWE NepcoHana gn 3 AHeR 244 Mro1.0405 Cp 06.04.05
2.2 PaspaboTra kopa 15 nHel 1204 Cp 060405 Cp 270405 6
= 3 TectupoBaHne 13 aHei 1044 Cp 27.04.05 MH 16.05.05 5
3.1 TecTHROBaHKE MOgyYNei K 10 gHek S0y Cp27.04.05 Cp11.05.05
3.2 MameHeHWE Kopa 3 nHekR 24y Cp11.0505 Mu16.0505 9
3.3 TECTHROBEHIE MHTE MRELL 0 aHek 04| MH16.05.05 M 16.05.05/10
ﬁ
Mg O H
ToTosn Il [paciwy|[ceps fuom | [scaL ([zam |z

Puc. 4.1. ®parmeHnT aiarpamu 'anta B Microsoft Project

OcHosHi enemenmu:
1.Po6oma (onepauisn) moxkxe OyTH BH3HAUCHA SK Jisl, HEOOXITHA JJIs peajizarii
npoekTy. B ciTkoBHX rpadikax poOOTH 34€01IBIIOTO MAaIOTh CBIM HOMEpP a00 KO/,
KWW TIPUCBOIOETHCS M TipH ckinananni WBS 1 HaBongutbest y CTR-ciioBHUKY.

[Tin pob6oToI0 pO3yMIiIOTH TpolieC (BUPOOHUYHM, YIPABIIHCHKHUI TOIIO), 110
noTpedye 3aTpar yacy Ta pecypciB (TPyIOBHX, MaTeplaJlbHUX, TEXHIYHHX,
iHopMmamiiHuX Tomio) 1 3abe3nmedye OTpPUMaHHS TIEBHOTO pe3yJbTaTy 4H
CTBOPCHHSI TPOIYKTY.

2. Iloodia — KiHIIEBI pe3yJIbTaTH MONEPENHIN poOIT (MOMEHT 3aBEPILICHHS TIaHOBOI
1ii); moyaTok 1/abo 3aKiHUYCHHS OTeparlii, TpyIy oneparin.

3.1 Inax — venepepBHa NOCTIAOBHICTH pOOIT BIJ MOYATKY A0 3aBEPILICHHS

4.Tpueanicmy - 4Yac BiJg TOYATKy JO 3aBepiieHHs poOotu. BuzHauaroTh
TPUBAIICTh Ha IMIJACTaBl HOPM, OIIHIOOTh — 3 JOCBIly YU PO3PaXOBYIOTh
aHaJITUYHO.

5.J10z2iuni 36’a3ku. J1o moOyI0BU CITKOBOI JiarpaMu MOTPIOHO BU3HAYUTH 3B’ SI3KH
MIXK poOOTaMH, K1 MOXKYTh OYTH JBOX THITIB:

e TIOCITIZIOBHI, KOJIM OJIHa POOOTa BUKOHY€ETHCS MICISI IPYTOi;

e TIapaJiesbHI, KOJIM AEKUIbKa pOOIT MOXKYTh BUKOHYBATHCS BOJTHOYAC.

OcHOBHMMHU € JIBa TUOHU poOIT: poboTa 3 (HIKCOBAHOK TPUBATICTIO (Mae
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BU3HAYEHY TPHUBAIICTh, KA HE 3aJEXKHUTh BiJ 00CATY pecypciB, 3alydye€HUX A0 il
BUKOHAHHS); poOoTa 3 (pikcoBaHUM 00’€MOM (HE3MIHHUM € 00Ocsr poOoTH, a ii
TPUBAIICTh 3aJIC)KUTh BiJl KUTBKOCTI PECypCiB, iX MPOAYKTUBHOCTI, TEXHOJOTTYHOTO
crioco0y BUKOHAHHS TOIIO).

Ha Bcix ciTkoBUX rpadikax BaKJIUBUM MOKa3HUKOM € IUISAX, 10 BU3HAYAE
MOCIIZIOBHICTh pOOIT YW TOAINA, y SKIM pe3yibTar OfHIEl cTanii cmiBmajgae i3
MOYaTKOBHMM IMOKa3HUKOM HACTYITHOI 3a Hero 1HImoi ga3u. Ha Oyas-sakomy rpadiky
PO3PI3HAIOTH KIJIbKA MIISAXIB:

IIOBHHUH IUIAX BIJ] IOYATKOBOI 4O KIHIIEBOI HOII;
HUISX, 110 TIepey€e MaHiil moii BiJ TOYaTKOBOI;
HUISIX, HACTYITHUH 32 IaHOO TIOJII€10 JI0 KIHIIEBOT;
IIISX MK KUJIBKOMA ITOI1SIMU;
KPUTUYHUN [UIAX BiJ TMOYaTKOBOI JO KIHIIEBOI MOl MaKCHUMAaJIbHOI
TPUBAJIOCTI.
JIJist oJere s CpuUHATTA 1HPOpMalii MPo JIOT14HI 3B’SI3KKM MK POoOOTaMu

il MoJIat0Th 3a3BUYAN y BUTJIsAI1 Ta0auii (Tab1.4.4.).

Tabnuys 4.4.
Kasiengap npoekTHux pooit
3mict IHonepenns
Kon po6orn | pobotn podGora Tpusanicts | Pecypcn
(na3Ba)
BuznayenHsi B3a€Mo03B’SI3KiB omepamiii — mnpolec BU3HAYCHHS 1

JIOKYMEHTYBaHHSI B3a€MO3B’SI3KIB omepallii mpoekTy. Y 1bOMY MpOLECi BaKIUBO
OyTH TPaHMYHO aKypaTHUM, 1HAKIIE MOXHa OJIepKaTH HEPeaiCTUYHI PO3KIIAIH
BUKOHAHHSI TPOEKTY. XodYa 1€l Mpolec MOXKHA MPOBECTH 3 BUKOPUCTAHHSIM
mporpaM YIpaBiHHSA TMPOCKTaMU, KOPUCHO Xo4a O YacTUHY poOIT MpPOBECTH
BPYYHY — I1€ JIO3BOJISIE€ O1IBII PETEIHHO MPOIYyMaTH JIOTIKY MPOEKTY.

3anexxHo BIJI crnoco0y 300pakeHHS iX pO3PI3HSIOTH JiIBa BUIU CITKOBHUX

rpadikiB:
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— cTpimyacti (BepIIMHU-TIONIT; «Jii Ha cTpuikax» AOA, 3arajJbHONPUNHSITA Ha3Ba
ADM - arrow diagram method, ToOTO mEe miarpamMu, y SKHX POOOTH
MOJICITIOIOTh Y BUTJIAI CTPUIOK, CIPSIMOBAHMX BiA TOMIl MOYAKy A0 TOIi
3aKiHYCHHS);

— rpadiku mnepenyBaHHs (BEpIIMHU-pOOOTH; «omepauii y By3igax» AON |,
3aranmpHOIpHiiHATa Ha3Ba PDM —predecessor diagram method — e giarpamu, y
AKX POOOTH MOJENIOITh Yy BUIJISAAI BEpIIMH rpada 1 KOXKHY 13 pOOIT
MOB’SI3YIOTh 3 1i «IONepeaHuKaMu» - poOOTaMu, sKi, 3a TEXHOJIOTTYHHMH,
OpraHi3alifHIMH Y¥ 1HIIMMH BUMOTaMH, TIOBUHHI BUIIEPEIKYBATH MOTOYHY B
X0/l BUKOHAHHS TIPOEKTY).
binbi BimoMoro AOA € aHai3 KPUTUYHOTO MIISAXY YU METOJ OI[IHKH 1 aHaIli3y

nporpamu (CPM, PERT-anani3), a 3 ycix cucreM AON HailOuIpII HIMPOKO

3aCTOCOBYIOTBCS CHCTEMa OJMHUYHOI 3aJI€KHOCTI, IO BUKOPHUCTOBYETHCS B

MSProject, giarpamu nepeayBaHHs, cTBopeHi IBM, 1 meton noreHmianis (method

of potentials, MOP)Monca P.bos (3apa3 He 3aCTOCOBY€ETHCH).

Cmpinuacmi zpaghixu ] HUX XapaKTepHUM € 300paKeHHSI pOOOTU y BUTJISII

CTPUIKH (3BIACH M MINUIA Ha3Ba IbOro rpadika), a JOT14HI 3B’SI3KH MK pOOOTaMH

BCTAHOBIIOIOTHCSl TaK 3BAHUMHM TOJISIMU, K1 300paKarOThCS y BUTIIAML KiJ, IO

CBIIYaTh MPO MOYATOK 1 3aKIHYEHHS TI€T YM 1HIIOI pOOOTH.

// \J\/\ E ()
D, -(5)
/\/\/

Puc.4.2. 3pazok «cTputyactuii rpadik»

I'paghiku nepedysanna OoTpuManu CBili PO3BUTOK 13 MIUPOKUM 3aCTOCYBaHHSIM
IPOrpaMHOro 3a0e3MedYeHHs 1 ChOTOHI MOTICHWIN CTpiTdacTi rpadiku. B Hux, Ha

BIIMIHY BiJ OMEPEHIX, pOOOTH MOAAHO Yy BUIJISII MPSIMOKYTHHUKIB, @ CTPUIKaAMU
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MO3HAYAOThCS JIOTIYHI 3B’s3KW. J[Ji1 HaBeneHOro BWINE TMPUKIALy rpadik

MnepcayBaHHsg MAaTUMC TaKu# BUT'JIAA

A C

Puc.4.3. 3pazok «rpadiku nepeyBaHHs»

Jns  noOynoBu Mmojenl Oyap-KOro BHUAY HEOOXiIHO: c(opmyBaTH
YHOPAIKOBaHUM Tiepenik pobit (to6to — po3podbutu WBS), ominut  um
pO3paxyBaTy TPUBATICTh KOXKHOI Ta BCTAHOBUTH 3B’SI3KM MK HUMU. BUPI3HAIOTH
JIBa KJIaCHM CITKOBMX MOJEJed — JeTepMIHOBaHI M CTOXacTU4Hi. Y TepIInX
HOMEHKJIATypy, MOCHIIOBHICTh 1 TPHUBAIICTh POOIT 3aJal0Th OJHO3HAYHO, a Y
Ipyrux —y (popmi po3noiay WMOBIPHOCTI.

[CHYIOTb TakKi TUIY 3aJIEXKHOCTEN, IKI MOXKYTb BUHUKHYTH MiXXK po60TaMHU
npoekTy (1tadm.4.5) :

1) kinen — novarok (finish to start — F—S);
2) mouatok — moyaTok (start to start — S—S);
3) xinenp — kinenp (finish to finish — F—F);
4) noyarok — kiHenp (start to finish — S—F);
5) ramak (Hammock — H).
Tabnuysa 4.5.

Tunm 3B’A3KIB poOIT NpPoeKTy

Tun . , IIpuxknagu pooir i3
R 3mMicT 3B’A3KYy ,
3B’ 13Ky TAKUM THIIOM 3B’fI3KY
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Finish | AFSB= (Baknanka pynnamenty) FS (3BenenHs crin)
to start | Po6ora B He k1o Mk pobotamMu Mae OyTH TepepBa, TO 1€ BKA3YEThCS Ha
(FS) MOXeE rpagiky sk nar.Ilpuknaa: pobdora B (Hampukiaa, poOHU 3a1rycK
MOYaTHUCh, YCTaTKyBaHHsI) HE MOKE PO3IIOYATHCS, TOKH HE 3aKiHYUThCS podoTa
IIOKH HE A (MOHTa)X yCTaTKyBaHH).
3aKIHYUTHCA
pobota A
[Toneninox Cybora y IIBCHYIlrCH
F—S§
A —>»| B Jlar
BOICHHMM JIar B
BIJICTABaHHS )
Finish AFFB= (3aBepmiennss HamwcanHs kHurd) FF (HammcanHs ocraHHBOTO
to Po6orta B ne po3ainy)
finish MOKe
(FF) 3aKiHYHU- IIs cxema JEMOHCTpPYe 3B’S30K MDK 3aBEpIICHHSM JBOX pOOIT.
THUCH, TIOKK He | PoboTa B Mae 3aBepmTHCs 4epe3 TpH HI Micis 3aKiHYeHHST poOOTH
3aKIHUYUTHCS A (HanpukIiaja, BUTOTOBICHHS 1 ¢apOyBaHHS KOHCTPYKIIIi: HE MOXKHA
pobota A ¢dapOyBaTi, TIOKM HE BHUTOTOBJICHO, a Ha ModapOyBaHHs Tpeda
YOTUPH JTHI1).
ITonemimok Yersep y IIBCUYIIr CH
A B Jlar
y B
F—F (Tpuaennuii nar)
Ilpooosocenns mabn.4.5.
Startto | ASFB= (BcranoBnennst HoBux meOumiB moyanocs) SF(IlepemimenHst ctapux
finish PoGorta B He MeOJTiB 3aKIHYMIIOCS )
(SF) MOJKE 3aKiH- Ha 1iit cxemi BigoOpaxeHo 3B 30K MiX MO4YaTKoM A 1 KiHieM B
YUTUCH, TOKK | (1100 BU3HAYUTH CyYMapHMH TepMiH BHMKOHAHHA JBOX pOOIT).
He o4HeThcsl | Hampukian, sKmo aBTOMOOLIs B3SJIM HAlPOKAT Ha IIICTh JHIB, TO
pobora A pOOOTH 3 JTOCTAaBKM y NMEBHUH IYHKT 1 MOBEPHEHHS MaroTh OyTH
3aKIHYEHI y L1 CTPOKH. Taka 3a1eKHICTh TPAIISEThCS PLAKO.
[Toneninok Cybora II B ‘C “—I ‘HT‘C H
! 5 T L:‘
. B
S—F (mecTuaeHHUH nar)
Startto | ASSB= (IToyanacst po6oTa o po3poOili KOHIENIiT TPoeKTy) SS
start Po6ora B ne (YrpaBiiHHS IPOEKTOM OYanocs)
(SS) MOXKeE [l cxema AEMOHCTpYe 3B’S30K MDK JaTaMH IOYATKy JBOX POOIT.
IIOYaTHCh, Takuii 3B’A30K BUKOPUCTOBYETHCS JUIi CKOPOUYEHHS TEPMIHIB POOIT
MIOKH He NEepeKpUTTAM iX y dYaci. BoHM mNOB’s3aHI y BUMAAKY BiJCTPOUKH
MOYHEThCS noyatky pobotu B. Hanmpuknan, skmoo pobora A monsrae y
pobora A nogapOyBaHHI MUIOTH Y BCIX KIMHAaTax, a podoTa B — y MOHTaxy
MeOiB B OAHIN 13 KIMHAT, TO MIX MOYaTKOM IEepUIoi 1 APyroi pooiT
MOBUHHO NPOMTH 4OTUPH JHI (3 ypaxyBaHHSIM 4acy Ha BUCHXAHHS
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HiJJIOTH Yy TIepIii KiMHATI).

IToueninok II’aranns

4 1B.C Y I CH
Jlar g
5—S B >
(4oTHpHCHHUII N1ar)
Hammo | H=A+B+C Hei#t Tun 3B’a3Ky (puc. 4.8) BUKOPUCTOBYETHCS, a0M MO€AHATH
ck (H) | H— cymapha, | KijbKa BHIIB AiSUIBHOCTI B OJHY, 1 3aCTOCOBYETHCS I KOHTPOIIIO
) arperoBaHa M0 KJIIOYOBHUX TOYKax (KiHEIb eTamy, a HE OKpeMi poOoTH).
pobora, Hanmpukinan, skmo B paMKax BHKOHAHHS KOHCYJIbTAIIHHOTO
pe3toMe poOIT | IPOEKTy € eTanm BHi3Ay Ha MIANPUEMCTBO, SKHUH CKIAJTA€THCA 3
A,B,C poboyoi Hapagu (pobota A4), 3ycTpiveit i3 daxiBusmu (podora B) i
HiICYMKOBOT JIJIs LOTO €TaIy 3ycTpidi 3 KepiBHUITBOM (pobota C),
TO KEPIBHUK MPOCKTY MOXKE PO3TIIAATH HOTO SIK 0JJHY po0oTy.

[Toneinox Cybora IIBCHYIrCH
» H |« HI |
. A
[Toneinox Cybora B
C

A P B P

st Toro, o0 oOpaTy NOTPIOHUI THUIT 3aJIEKHOCTI MK poOOTaMU MPOEKTY,
CJIJI TIaM’ITaTH, IO € TPU 8UOU NPUYUH TX BCTAHOBJICHHS:

1. Jloziuna.

XKopcrka 3anexuicts (Mandatory dependency, Hard logic) — mocinoBHicTh
pOOIT HE MOXKE 3MIHIOBATHCS.

Hanpukman, HEMOXIWBO peaaryBaTH TEKCT Tiepel] THUM, SK BiH Oyze
HalMCaHWUM.

2. Obmedrcenus pecypcy.

3oBHimHsA 3aiexHicte (External dependency) — mocnifoBHICTE POOIT
BU3HAYAETHCS 30BHINTHIMU IO BIHOIIEHHIO JI0 MPOEKTY BIUTUBAMU.

Hanpuknazg, SKmo € TUIbKU OJAMH Majisip, HEMOXJIMBO (hapOyBaTH YOTUpHU
CTIHU B KIMHATI OJJHOYACHO.

3. Ha enacnuii po3cyo.

Hexopcrka 3anexnicts (Discretionary dependency, Preferred logic) —
MOCIIOBHICTh BU3HAYAETHCS KOMAH/IOI0 MPOEKTY 1 MOKE 3MIHIOBATHCS.
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/i1 KOKHOI 3 pOOIT MPOEKTy MeHeKep MOBUHHUM BCTAHOBUTH 4ac,
HEOOXiAHUN JJiT BUKOHAHHSA 1€l po6oTU. TexHIYHO 3aBHaHHS MPUBAIOCHi
BUKOHAHHSI poOiT (duration) BHUKOHYETBCS TPOCTO — BBEACHHSAM 4YHCIA Y
BIJINOBIJIHE 10JIe. Mik poOoTaMu, 3B’ SI3aHUMU 3QJIEKHOCTSIMU MOKHA BCTAHOBUTH
1 JacoBi criBBigHOMmEHH. MokHa 3amatu dac nepexpumms pooim (lead time) 1
yac zampumku (lag time). Kpim Ttoro, mis koxHOi poOOoTHM uu (a3u MOKHA
BCTAaHOBUTU OOMEKEHHS 3a 4acoM, MPUB’S3aBIIM IXHE BUKOHAHHS O BU3HAYEHOT
JlaTH.

Jlar - 1ie MiHIMaJIbHa KUIBKICTh Yacy, Ha sIKE€ MOe OyTH BIAKJIAJEHO MOYaTOK

YU 3aKIHUCHHS 3aJIEKHOIO Olepallii.

Jlari BUKOPHCTOBYIOTBCSI B MEPEIKI MMPOCKTY 3 JBOX OCHOBHUX MPUIHNH:

1. Konu Ounpln TpuBasli omepanii 3aTpUMyIOTh IMOYaTOK abo 3aBepIleHHs
MOAANBIINX OIepalliid, To po3pOOHUK CITKOBOTO rpadika, sik MpaBuiio, po30uBae
Taky ormnepaiilo Ha Ouibln JpiOHI oneparii, OO0 YHUKHYTH BEIUKOIO
BiJICTaBaHHS HACTYMHOI oreparlii. BUkopucTanas jJaroB jJomnomMara€ YHUKHYTH
TaKOTO B1JICTaBaHHS 1 3MEHIIIY€e TOTPeOy B JieTanizallii rpadika.

2. Jlaru MOXXyTh BUKOPUCTOBYBATUCS JIJIsI OOMEKEHHS 4acy MOYaTKy 1 3aKIHUCHHS
onepariii

OckinbKy, SIK 3a3HaYaIocs, rpadiku nepeayBaHHs HaOyJIM B OCTaHHI JECATHIITTS

OLIBII IIMPOKOTO BUKOPUCTAHHS, PO3IIIIHEMO TOPSIOK iX MOOYZAOBU 1 OOYMCIICHHS

HEoOX1THUX MapameTpiB. Tpeba Takok 3ayBakKUTH, IO BCI MPOLEAYPU, OMTUCAHI JaJli,

3HAYHO CIIPOIIYIOTHCS 1 MPUCKOPIOIOTHCS 3 BUKOPUCTAHHIM MPOTPAMHHX MPOIYKTIB, 1

MEHE/DKEPY B OCHOBHOMY IIOTPIOHO BMITH «4YUTATW» CITKOBI Ipadiku, po3ymiTd

1HpOpMaIlilo, Ky BOHM MICTATh. AJie A LBOrO MOTPIOHO BMITH L€ pOOUTH B

«PYIHOMY» PEKHMI.

IloOynoBa W oOumcieHHS NapaMeTpiB CiTKOBOro rpagika (rpagika

NnepeAyBaHHA)

1-1i kpox. Busnauenns nepenixy i nociid08HOCHI UKOHAHHS pOOim.
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besnocepennbo nepesik poOIT MOYKHA OTPUMATH 3 POOOUOT CTPYKTYPH MIPOEKTY,
npore WBS He nokasye, y sikiil MOCH1I0BHOCTI MalOTh BUKOHYBATUCS 3a3HAYEHI Y
Hii poOotu. Tomy IoOriuHi 3B’S3KM MK HHMH TIOBUHEH BCTaHOBUTH CaMm
MEHEKEP.

2-11 kpok. I paghiuna nobyoosa cimxosozo epagixa.

. Tpusanicth Panne
Panniit moyatok
ES poboTtu 3aBEPIICHHS
t EF
Kon 1 Ha3Ba poboTH
. ITizue
[1i3H1# moyaTok 3anac yacy
LS F 3aBEPIICHHS
LF

Puc. 4.4. Po3MillieHHs TapaMeTpiB CITKOBOTO rpadika («KIH0UY»)

Pe3ynbTaTom Apyroro Kpoky € CiTKoBUH rpadik 3 03HaUYCHHSIM POOIT 1 JJOTTYHUX
3B’SI3KIB M1’K HUMH.
3-t1 kpok. O3Hauenns mpusanocmi podim. J{7s BAKOHaAHHS KypCcOBOi poOOTH, 3
METOI0 3aCBOEHHS CTYJE€HTAMH HABUYOK OIIHKMA TPHUBAJIOCTI POOIT MPOEKTY
HaWMPUJIATHIIINM € METOJI HMOBIPHHUX OIIIHOK.
4-11 kpok. Buznauenus pannix mepminie nouamky i 3aKiH4eHHs TIPOEKTHUX POOIT
HUISIXOM «IIPSMOTO TPOXOIKEHHS.
HlInax — 1e TOCHIIOBHICTh B3a€EMOIOB’S3aHUX pOOIT BiJ TMOYATKY 0
3aBEpILECHHS BUKOHAHHS TPOEKTY
Panniii nouamox (ES — Early Start) — Hai0inbin paHHIH MOXIMBHIA TEPMiH
oYaTKy poOoTH.
Panne 3axinuenna (EF — Early Finish) — naii0inemn paHHIH MOMXJITHBHIMA
TEpPMiH 3aBepIlIEHHS POOOTH.
L1 mapameTpu 0OUHCITIOIOTHCS 32 TAKUMU (HOPMYJIaMU:
EF,=ES;+t; (4.1.)
ESi+1=EF;, (4.2)
ne EF; — panniit Tepmin 3aBepiieHHs i-i poOboTH;

ESi — panHiif TepMiH TOYaTKy i-i poOOTH;
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ti — TpuBamicTh 1-i poOOTH;

ESi + 1 — panniit nouatok podotu i+ 1.

[IpaBuno: npu nposedenni oouuUcIeHb PAHHIX MEPMIHI8, AKUO Ne8HA poboma
BUKOHYEMbCA NICIA KIIbKOX NONEPeOHiX, PAHHIN mepMiH nouamky yiei pobomu
BUBHAUAEMbCS 3 02140y HA HAUNISHIWUL 3 PAHHIX MepMIHI8 3aKIHYeHHs
nonepeouix pooim.

Llen kpok jgae MOKJIMBICTh BU3HAYUTH TDHBaHiCTB YCBOI'O ITPOCKTY. TDI/IBaJIiCTL

IPOEKTY BU3HAYAETHCS SIK HAMOLIbIIA BEIMYMHA 3 PAaHHIX TEPMIHIB 3aBEPIICHHS
pemTy pooiT.

3aBXKIu € AaTa CTapTy MPOEKTY; MJIsd KOKHOI omeparlii ICHy€e HalOUIbIIl paHHS
nata ctapty (ES). Bei onepartii npoekry, siki CTapTylOTh B J€Hb [I0YaTKy IPOEKTY,
MmaroTh ES =0 . ¥V pa3si, konu omnepaiiis crapTye mizHimie, Hixk B «0», TO BIUCY€ETbCS
yac 3ami3HeHHa. Hanpukian: onepartiist crapTye Ha 6 nHIB mi3Hime, Toai ES = 0 +6
= 6. Briucyemo B KIIITHHKY PaHHBOT'O CTAPTY «6».

S5-1i Kpox. Busnauenmns nisHix mepmiHi@ nouamKy i 3a8epuieHHs pooim
«360POMHUM NPOXOONCEHHAM).

Ileit  kpox  mepenbavae  OOYMCICHHS  3a3HAUYCHUX  MapaMeTpiB
y 3BOPOTHOMY MOPSAJKY — BiJl OCTAHHBOT pOOOTH MPOEKTY A0 MEPIIO].

Iiznin nouamox (LS — Late Start) — Halmi3HIIIUHA MOMXIJIHMBHHA TEpPMiH
MOYaTKy poOOTH, MICHS SKOTO 3aTPUMKA BIUTMHE Ha CTPOK 3aBEPIICHHS BUKOHAHHS
YChOTO MTPOEKTY.

Ilizue 3axinuenns (LF — Late Finish) — Haiimi3HIimUMi MOXJIHUBHH TEPMiH
3aBepIIeHHS pOOOTH.

i TepmiHU OOUUCITIOIOTHCS 32 TAKUMU (POPMYJIaMU:

LSi = LFi -t (4.3.)
LFi_1=LS;. (4.4)

[IpaBuno: sKmo Ticas TMEeBHOI poOOTH WIYyTh JBI MapajenbHi, TO TMI3HE

3aBepIIeHHA Ii€1 poOOTH BU3HAYAETHCS 3 OTJISAY HAa HAWOLIBIN paHHIA 3 MI3HIX

MOYATKIB HACTYMHUX POOIT.
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6-1i kpok. Busnavenns kpumuunoeo winaxy i 3anacy uacy no pobomax.

PoGoTH, y sSKuX paHHI ¥ Mi3HI TEPMIHU IMOYATKY 1 3aKiHYCHHS 301raroThcs,
HA3WBAIOTh KPUTHYHUMM.

PoGoTH, y AKuX paHHI ¥ Mi3HI TEPMIHHM MOYATKY 1 3aKIHYEHHS HE 301raroThCs,
HA3WBAIOTh HEKPUTUYHUMH.

Kpumuunuti  winax yTBOPIOETbCA TIOCHIOBHICTIO KpUTHUHUX poOiT. lle
HaWJIOBIINUM 3 YCIX ICHYIOUMX Y MPOEKTI NUISIXIB, SKUH MMOKa3ye HaWMEHIIUHN Yac,
KU TIOTP1OHO, a0W TTOBHICTIO BUKOHATH YC1 POOOTH 32 TIPOSKTOM.

3amac vacy (F — Float) — me Tod MakcuMalbHUE Yac, Ha SIKMH MOXHA
BIJIKJIACTU TIOYATOK HEKPUTHYHOI poOOTH, MO0 NpU LbOMY HE 3MIHUIACH
TPUBAJICTh pealti3allii ycboro npoekrty. Bin o0uuciatoeTses 3a popMynamu:

Fi = LSI — ESI (45)
abo

Fi = LFI — EFI (46)

3anac yacy (F — Float) 3aranbuuii peseps (3anac uacy (F — Float)) — me
TOM MaKCUMaJIbHUH 4Yac, Ha SIKUH MOYKHA BIAKJIACTU NIOYATOK HEKPUTUYHOI pOOOTH,
mo0 Mpu UbOMY HE 3MIHWIACH TPUBAIICTh peajizaiii ychboro mnpoekry. BiH
OOYHUCHIOETHCS 32 POpPMYITIaMH:
F,=LS,—ES; 4.7.)
abo
F.=LF,—EF. (4.8)
BinbHuii pe3epB — yac, Ha SAKMHA MOKHA BiAKJacTH a00 NPOJOBNKHUTH

onepauiro 0e3 HACTIAKIB Il I0YATKY HACTYITHUX ONepanii
FF, = |EFi—ES;+/| (4.9)
[IpointocTpyemMO 3aCTOCYBaHHSI METOAUKH Ha TpuKiai (Tadu..4.6., puc.4.5).
Tabnuys 4.6

[IpoekTt - Bucomoenenna Kyivko6oi pyuxku
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Puc.4.5. [lobynosa rpadiky nepeayBaHHs (3pa3ok)

IIpaBuia nodynoBu citkoBux rpagikis:

Kon Hazga (3micr) besnoceperro Tpusamicts podoTH,
MOTIePETHS .
pobotu poboTu MUIICHIB
poboTta
811 |...... — 6
812 |...... — 7
813 |...... — 8
821 |...... — 6
822 |...... — 4
823 |...... 821; 822 5
831 |...... 811; 812; 813 12
832 |...... 823; 831 4
VYcporo 52
2
o | 6 | 6
811
2 | 2 | s
1 0
o | 7 | 7 8 12 | 20
812 831
1 | 1 | s 8 o | 20
0
o | 8 | s 0
813 20 | a4 | 24
o | o | 8 832
20 | o | 24
0
o | 6 | &
821
9 | 9 | 15 9
6 5 | 1
823
2 15 9 | 20
o | a4 | a
822
11 [ 11 | 15

1. CitkoBuil rpadix po3BepTa€ThCS 37iBa HampaBo. Pyxartucs mo CiTIl MOKHa

TIIBKY B OTHOMY HamnpsMKy — A0 (iHIITy.
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2. XKonna omepaiiis He MOXke OyTH po3nouara, MOKW BCl IMOMepeaHl MoB’s3aHi 3
HEIo oreparlii He Oy IyTh BUKOHaHI.

3. 3aBepuieHHs OfHIET poOOTH MOke OyTH TMOB’si3aHE 3 MOYATKOM HE OJHIEL, a
JEKUIbKOX HACTYITHHX.

4. Ctpinku B ciTkoBoMy Trpadiky BioOpakaroTh BIJHOCHHHU TE€pelyBaHHS U
POXO/pKeHHA. Ha puCyHKY CTPUIKH MOXYTh IEPETUHATHUCS.

5. Koxna onepartisi MOBUHHA MaTH CB1i BJIACHUM HOMED.

6. Homep HacTymHOi omepariii moBuHeH OyTH OUIBIIMM BiJ HOMepa OyabsKoi
nonepeHpO1 oneparii.

7. YTBOpEeHHS NeTeNb HENMPUITYCTUMO (1HAKIIE Ka)Ky4H, HE TIOBUHHE BiAOYyBaTHUCS
3alMKJIEHHS X0y BUKOHAHHS BCTAHOBJIEHOTO HAOOPY omepartiii)

8. YMOBHI nepexou Bij] OJIHI€T onepariii 10 1HII01 He JOMYyCKAIThCs (MAaeThCa Ha
yBa3l BU3HAYCHHS MOCJIIOBHOCTI XOJy BUKOHAHHS omepaliii yMoBaMH THIIY:
«Skmo Oyae TOCATHYTUH YCIIIX, 3p00ITh...»).

9. JlocBixa mokasye, 10 KOJIM ICHY€ KUJIbKa BUXIJTHUX OIEpalliii MpOeKTy, TO MOXKE
OyTH BHU3HAUEHUU 3arajdbHHU BY30J MOYATKY BCHOIO KOMIUIEKCY poOiT. Tak
caMO OJHMH BY30J MOXE OYTH BUKOPUCTAHUM i YITKOTO TMMO3HAYEHHS
3aKIHYEHHS TIPOEKTY.

I'pagik nepenyBanns (aii y By3Jax)

Ak 3a3Hauvanocs, y CTPUTYACTHX CITKOBUX Tpadikax KoKHA poOoTta
(MsIBHICTH) TO3HAYAETHCS CTPUIKOIO, a 1i MOYATOK 1 KiHEIb — TMOJISIMH, SKI
MaroTh MOPSAKOBI HOMEPH.

JI71si BUKOHAHHS PO3PaXyHKIB BPYYHY UM MPU BUKOPUCTAHHI rpadika B SKOCTI
3aco0y oOmiHy iH(popmariero B cranmapti BS 4335:1987 pexomeHmoBaHO
PO3AUTUTH KOJIO By3J1a Ha TPY YACTHUHU: HA JIBl YACTHHH — BEPTUKAIBHOIO JIIHIEIO, a
NOTIM TpaBy MIBKYJIK PO3AUIMTU 1€ HA JABI YACTUHU TOPU3OHTAIBHOIO JIHIELO.
Homep By3na po3MilIy€eThCsl B JiBii MIBKYJ, caM€ paHHE HACTaHHA MOl — Y
npaBiii BEpXHil YeTBEPTHHI, a CaMiii Mi3HIH Yac HACTaHHS MOJii — B TIpaBiil HIKHIN

YEeTBEPTHHI.
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Oco06iMBICTIO CTpiIbYACTUX TpadiKiB € Te, M0 KOJU MEBHA poOOTa 3aJIe)KUTh
B1JI 3aBEpIIICHHS KUIBKOX IHIINUX, HEOOXI1THO MOKa3aTH JOAAaTKOBHI B3a€MO3B’ 30K
3 TaK 3BaHOIO «(DIKTHBHOIO PO6OTOI0». MOro MOKa3yioTh MITPHXOBOIO CTPLIKOIO, HA
BIIMIHY BIJ] IHIIUX CTPIJIOK, SIK1 € CYIIJIbHUMU .

®dikTuBHA podoTa — 11¢ poOOTa, sfiKa HE ICHye 1 HE Mae TpuBajocTi. Bona
BUKOPHCTOBYETHCS JIJIsl CIPOIeHHS rpadidHoi modyaoBu rpadika, mod He O0yio
JIBOX POOIT 3 OJTHAKOBUMH TMOJIISIMU TTOYATKY 1 3aBEPIICHHS.
Po6ota um omepariis Ma€ 5 TAMYaCOBHX XapaKTEPUCTHK:
- TpuBanicte poboTH — tou
- Panmniit mouatok podotu — ES
- Panne 3akinuenHs podotu — EF
- Ili3niit moyarok podoTtu — LS
- Ili3He 3akiHueHHs podbotu - LF
[Toxis B rpadi mae:
| — CBili OPSIIKOBUE HOMED
EET — panniii yac BUKOHaHHS NO/1i

LET — mi3auii yac BUKOHAHHS MMOIIT

Tlomist

PoGoua uu onepartis

> :
dixTHBHA pobOTa
—p
Koa pobotun
ES
EF
>
LS
LF
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EET
LET

Puc.4.6. BizyanbHe 300pakeHHs] OCHOBHHX MapaMEeTpPiB CTPLIBUACTOTO rpadiKy

Po3paxynkoei napamempu cmpiib4acmozo 2pagixy

[TapameTpu cTpingactoro rpadika OOUUCITIOITHCA 32 TUMH K KPOKaMu, 1110 ¥ y
rpadikax nepeayBaHHs, MPOTE METOAMKA OOYMCIIEHHS MOXE OYTH JEIIO IHIIOIO,
10, BTIM, HE MO3HAYUTHCA HA MIJICYMKY. SIKIIO BBa)KaTH, 110 BUKOHAHHS MPOEKTY
MOYMHAETHCS 3 HYJbOBOI IMO3HAYKH Yy 4Yaci, TO mapameTrpu poboTu (omeparii)
BU3HAYATUMYThCS 32 GOpMYyIaMu:

EF, = ES; + t; (4.10)
ES:+1=EF. (4.11)

Jlns mepmioi po6otu ES 3aBxau T0piBHIOE HYIIIO.

LS, =LF,—t; LF,=LS;+1. (4.12)

B wmarematnunux TepmiHax Juis aOcTpakTHOI omepamii I-j TpuBamictio D
(puc.4.7), ne y XBOCTOBOTO By3Jia € MiTKa 1, @ Y TOJIOBHOT'O By3JIa MiTKa |, HACTYIIHI
paBHIa:

Camwuii panHiii yac HacTaHHs Nof1i By3na 1 = EET;
Camuii i3H1M yac HacTaHHsA noii By3na 1 = LET;
Camwuii panHili yac HacTaHHs moii By3na j = EET]

Camwuii mi3Hil yac HacTaHHs moii By3ia | = LET]
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Puc. 4.7. AGcTpakTHa onepartis i-j TpuBaicTio D
Buoinaroms pezepeu:
F - pesep uacy HactanHs mnojii. Lle pi3HUIS MK IMi3HIM 1 paHHIM YacoMm
HACTaHHS €] MoIii.
TF - nmoBHuii pe3epB wyacy. lle mMakcMMalbHO MOKJIMBUM 3amac 4acy s
BUKOHAHHS J1aHO1 POOOTH TMOHAJ TPUBAIICTH caMOi poOOTH 3a YMOBH , IO B
pe3ynbTaTi Takoi 3aTPUMKH KIiHIEBE /Ui JaHOI pOOOTH TOJisl HacTaHe He
MI3HINIE , HIXK Y CBIM Mi3HIA TEPMiH.
FF - ButbHMIT pe3epB yacy. Lle 3amac yacy , SKUM MOKHa PO3TalllOBYBAaTH IMPHU
BUKOHAHHI pOOIT 3a YMOBU , IO MOMNEPENHIN 1 HACTymHHUH Mol pobotu
HACTYNAarOTh B CBOI CaMl paHH1 TEPMiHH.
IF - nesanexxuuit pesep uacy. lle 3amac yacy Ha sSKMI MOKHa BiJKJIACTH
BUKOHAHHS POOOTH, 0€3 pU3WKY BIUIMHYTH Ha OyIb-SKI TEPMIHM HACTAHHS
OyJb-IKUX TOAIN B MOJIEI.

3B'sDKEMO YacoBi ITapaMeTpH oIl 1 poOIT B CiTKOBIH Moeni (Tab.4.7.)

Tabnuys 4.7 .
IMoxa3HUKHU onepanii i-]
Ioka3Huk Po3paxyHok

Camwuii panHiii yac noyatky ES EET;
Camuii mi3Hii yac novatky LS LETj-D
Camuii panHiii yac 3aBepuieHss EF EETi+D
Camwuii mi3Hil yac 3aBepmenss LF LET]
3aranpHuii (moBHMI) pe3epB TF LETj- EETi— D
BinsHuii peseps FF EET)- EETi— D
Hesanexuwuii peseps vacy IF EET]— LETi—D
3amac a4 nozii n LETNn-EETn

PanHniit yac HacTaHHS MOJ11 PO3PAXOBYETHCS

EET) =max { EFrj, EFnj, ...
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TOOTO 30Ira€ThCsl 3 CaMHUM Ti3HIM YacOM 3aKIHYEHHSA 3 YCIX PoOIT, /IS SKUX JaHa
MOJIisl € KIHIEBOIO.

[Ti3Hi# yac HaCTaHHS MOiT PO3PAXOBYETHCS

LETj=min { LSjr, LSjn, ... } (4.14)
TOOTO 30ira€ThCs 3 HAUOUIBII PaHHIM YacoOM MOYaKy 3 YCiX poOIT, I IKUX JAaHa
MOJTisI € TIOYATKOBOTO.

Jlns BUXiAHOT M 3aBepIaibHOI MMOii ciTkoBoi Mojeni EET Oyne cniBmagatu 3
LET

EETs = LETs u EETf = LETf (4.15)

JIist BUXiTHOT TOJi{, SIK TMPAaBWIIO, MOYATKOBUM MOMEHT Yacy NMPHHUMAEThCS 3a

HYJTb
EETs = LETs =0 (4.16)
MoMeHT HacTaHHs 3aBEPIIAILHOTO TOJii 3HAXOAUTHCS IIITXOM PO3PAXYHKY i

301raeThCcs 3 TPUBAIICTIO KPUTUYHOTO HUIAXY

EETf= LETf=CP (4.17)

Puc.4.8. IlobynoBa crpinpuactoro rpadiky (1ii Ha cTpiikax) (3pa3okx)

Kinuesi pe3ynbratu HaBeaeHi y Ta0:1.4.8.

Tabnuys 4.8
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Po3paxyHok pe3epBy CiTKOBOro rpagiky

Crpuibuacri rpadgiku I'padixu nepexyBanus
Omnuc " . - . "
onepanii Homep IloBHUii pesepB BisibHuii pe3epB BinbHmuii peseps
Po3paxyHok TF Po3paxyHok FF Po3paxyHnok FF
1-2-5 811 8-0-6 2 8*-6-0 2 6-8 2
1-5 812 8-0-7 1 8-0-7 1 7-8 1
1-3-5 813 8-0-8 0 8-0-8 0 8-8 0
1-6 821 15-0-6 9 6-0-6 0 6-6 0
1-4-6 822 15-0-4 11 6-0-4 2 4-6 2
S5-7 831 20-8-12 0 20-8-12 0 20-20 0
6-7 823 20-6-5 9 20-6-5 9 11-20 9
7-8 832 24-20-4 0 24-20-4 0 24-24 0

4.4. Ocob6nuBoCTi CiTKOBOro nraHyBaHHA B yMOBaXx
HeBU3Ha4YeHOCTi
OCKIJIbKH XapaKTEpHOIO PUCOIO MPOEKTIB € iXHS YHIKAJIbHICTb, TO AYXE 4acTO
OyBae CKJIaJHO BU3HAYUTH TOYHO TPHBAIICTh BUKOHAHHS OKPEMHUX pOOIT, TOMY
noTpiOHO OpaTu A0 yBark HEBU3HAYEHICTh TEPMIHIB BUKOHAHHA OKPEMHUX POOIT
IIPOEKTY.

Meton ananizy ta ouigka nporpam PERT (Program Evaluation and
ReviewTechnique) Bosonie mepeBaramMu mnepen METOAAMHU KPUTUYHOIO LUIAXY 1
MEpeX MepeayBaHHs B CUTYallisX, KOJIM JOCATHEHHs L€ MPOEKTy MOB'si3aHe 3
(akTOpOM HEBU3HAYEHOCTI.

PERT-anani3 nependadae TPUBUMIPHY OIIHKY O4iKYBaHO1 TPUBAIOCTI POOIT:

— onmumicmuyny (7min) - MiHIMaTBHUN pEANBHUN TepioJ dyacy,
NpOTATOM SIKOTO MOke OyTu BuKoHaHa omnepanis. (IcHye mgyxe HeBenuka
HMOBIpHICTh, SKa 3a3BU4Yail OMIHIOETBCS sK 1%, 1m0 paHa omepamis Oyne
3aBepIleHa B O1IbII KOPOTKI TEPMIHN);

— necumicmuyny (TmMax) - MakCHMaJbHUM peaJIbHUN TIepioa dYacy,
OpOTATOM SIKOTO Omepallis MOBHHHA OyTu BHKOHaHa. (IcHye nyxe HeBenuka
WMOBIPHICTh, fIKa 3a3BUYaill OIIHIOEThCA SK 1%, 10 BUKOHAHHS JaHOI omeparlil

3aiime O1JIbIIe Yacy).
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— natigipocioniuey (Tiim)- HaWOUIBII TOYHE HPUITYIIEHHS MEPIOAy Yacy,
HEOOX1THOTO JIsi BUKOHAHHSI KOHKpeTHOi omepariii. Ockiibku THM € HalO1IbII
BIPOT'iIHOIO TPUBAJIICTIO, 1€ 3HAYEHHS SIBJIIE COO0I0 TAKOXK MOy [B-po3moiny .

- BukopuctaHHs TphOX OIIHOK HE TUIBKH JIO3BOJISIIOTH OI[IHUTH
TPUBAIICTh Omepalii, axe 1 JO3BOJSIIOTH OTPUMATH BIPOTIHY  OLIHKY
(ProbabilityEstimate) wacy 3aBepuieHHsS BCiX omepaliid, IO BXOJATh [0
MepexxeBoro rpadiky. KopoTko many mporeaypy MOKHA OMHCATH HACTYITHUM
gyyuHOM: oIliHka TpuBajocTi omeparii (Estimated Activity Time) siBisie co6oro
CepeIHhO3BAKCHE 3HAYCHHs, B SKOMY OUIBIIMI Bara MpuUMaaae HAa HAHOUTBII
HMOBIpHY OLIIHKY, @ MEHIINI - HA MAKCUMAaJIbHY 1 MIHIMAJIbHY TPUBAJICTH .

BuxopucroByeTbcsi Taka (opmylia po3paxyHKy OYIKYBaHOi TPHUBAJIOCTI
pobotu Tou ((Expected Time) 3a TpbOMa OLIIHKAMH YaCYy:

T - T +4T,, +T o

g 6 (4.18)

ne: Tmin — MiHIMaJIbHO MOJKJTBA TPUBAIICTH poO0TH; 7MaX — MaKCHUMAaIbHO
MPUITYCTUMA TPUBAIICTh POOOTH; Tiiv — HANUIMOBIpHIIIA TPUBAIICTH POOOTH.

Excriepti MarTh MOXIUBICTh JIaTW TPU OI[IHKA TPHUBAJIOCTI POOIT, IO
JI03BOJISIE B PI3HOMY CTYTICHI BpaxXyBaTH PU3UKH, SIKI BIUTMBAIOTh HA X BUKOHAHHSI.
3amicTh O/HIET BEJIMYMHM TPUBAIOCTI POOIT Ied METOJ JO03BOJIIE OTPUMATH
HOPMANbHULL PO3NOOLT UMOBIPHOCHIT MPUBATIOCTI

Posnodinom 3minnoi € 3aKOHOMIPHICTH WMOBIPHOCTI 3yCTpidul pi3HUX i
3HAYCHb.

Hopmanvruti po3nooin XapakTepu3y€eTbCsl TUM, 1110 KpailHi 3HAYEHHS 3MIHHOT B
HBOMY 3YCTPIUalOThCSl JOCUTh PIIKO, a 3HAYEHHS, SKI HAOIIKEHI 10 CepeaHbOTO
3HAYEHHA, — JOCUTb 4acTo. ['padik HOpMaJIbHOTO PO3NOALTY — «I3BIHOMOAIOHA
KpHUBa.

Excriepti MarTh MOXIUBICTh JaTW TPU OIIIHKA TPHUBAJIOCTI POOIT, IO
JI03BOJISIE B PI3HOMY CTYTICHI BpaXyBaTH PU3UKH, SIKi BIUTMBAIOTh HA X BUKOHAHHSI.
3amicTh OJHIE€] BEJIMYMHHM TPUBAJIOCTI POOIT IEW METOJ JO03BOJIIE OTPUMATH

HOPMANbHULL pO3N0OIT UMOGIpHOCmI mpusaiocmi (PHC).
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HIMOBIpHICTE

Tpupanicts

Tmin Tiim Toa (Ouinka PERT)  Tmax

Puc. 4.9. I'padik miapHOCTI pO3MOALTY HMOBIPHOCTI TPUBAIOCTI OKPEMOT
poboTu
JIns BU3HAYEHHA MOXKJIMBHUX KOJIMBaHb a00 MIHJIMBOCTI 1HUX 3HAYCHBb
BUKOPUCTOBYEMO BIJJOMY CTAaTUCTUYHY MIpY MIHJIMBOCTI — JHMCHEpci, ado

Bapialiio 3Ha4YeHb YaCy HA BUKOHAHHA POOIT:

ot = (b‘_‘j . (4.19)

6
Y dopmyni BpaxoBYHOTbCA TUIBKM JUCHEpCii poOiT, SKI CTBOPIOIOTH
KPUTUYHUM IUIX.
3riJIHO 3 TeOopi€r0 WMOBIPHOCTI, UMOBIPHICTh BUKOHAHHS MpoekTy B Mexax (T
— O; T + 6y) nopiBHOE 68,27%, a UMOBIPHICTh BUKOHAHHS NMPOEKTY B Mexax (T

— 36y; T + 36¢) nopisHtO€E 99,73%, TOOTO MPAKTUIHO CTOBIICOTKOBA HMOBIPHICTh

Hanpuknao. Po3paxyHok 1 rpadiuHe mpecTaBiIeHHs O4iKyBaHOI TPHUBAJIOCTI
poOOTH MPOEKTY, 1 CTAHAAPTHOTO BIXHUIICHHS B TOJMHAX.

Sxmo Tmin= 6, Tmax= 12, Tiim= 8, To:

1) ouikyBaHa TpuBanictb podotu: Tou= (6 + 4(8) + 12)/6 = 8,33;

2) cranmapTHe BigxuiieHHs: O = (12 — 6)/6 = 1.

OTxe, BIpOTiIHICTh BUKOHAHHSI POOOTH MPOEKTY B JAiama3oHi yacy Bix 5,33 1o

11,33 roqun ckianmae 99,7%.
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JUist crpoIlleHUX PO3paxyHKiB, MOXKHa BHKOPHUCTATU (HOPMYIU IO JBOX

OIliHKaX, BIIMIOBIHO JIJIsI CEPETHBOI0 OYiKYBAHOTO:

3t +2t
” 5 | (4.20)

MAaKkc

Ta CCPCAHBOT'O KBAAPATUIHOTI'O:

(tMaKc B tMiH) i
| 5 @21

BukopucrtanHs TphOX OIIIHOK TPHUBAJIOCTI OIEpaliid Jda€e MOXKIUBICTh

OI[IHIOBATH CTYMiHb HEBU3HAUEHOCTI TEPMIHY 3aBeplieHHs Tmpoekty. Lle
3MIIHCHIOETHCSI HACTYITHUM YHHOM:

a) CKJIaJar0Th 3HAUYCHHSI JAUCIIEPCIi BCIX Orepalliid, po3TalioBaHUX Ha KPUTHYHOMY
nusixy - Oyp. (Y BUmAnKy, KOIM JUIsl NMPOEKTY BHU3HAYEHO OUIbIIE OJHOTO

KPUTUYHOTO NUISXY - BUOUPAIOTH IUIAX, JI€ JUCTIEPCisi Ma€e OOJIbIIe 3HAUCHHS);

2
Cyp =V 2 4.22)
b) miaCcTaBISIIOTH 1€ 3HAYCHHS, a TAKOK MPU3HAYCHUH TEPMIH 3aKIHUCHHS MMPOEKTY
1 OYIKyBaHUM Yac 3aBEpIICHHS MPOEKTy y dhopmyiny aprymenty ¢yHkiii Jlammaca
X', sIKa Ma€ HACTYITHUI BUTJIST
T -T

X _ oup
%  me (4.23)

Ty — IUPEKTUBHUIN TEPMiH BUKOHAHHS BCHOTO KOMILJIEKCY POOIT IPOEKTY;

T- o4iKyBaHUI Yac 3aBEpUICHHS TPOEKTY;

O.p— CyMa AucIepciii TPUBAJIOCTI ONepalliil, o JeKaTh HA KpUTUUHOMY LIIIAXY.

C) OOYHUCITIOIOTh 3HAYEHHS apryMEHTy X;

d) BUKOPUCTOBYIOUM 3HAUYEHHS X, BU3HAYAIOTh WUMOBIPHICTh 3aBEPUICHHS MPOEKTY
B MPU3HAYEHUN TEpMiH (IS MBOTO CIiJ] CKOPUCTATUCSA TAOIMIICI0 HOPMAJIHHOTO

PO3MOILTY UMOBIPHOCTEN).
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BpaxoBytoun, 1mo po3moAisn yacy 3aBEpIICHHS MPOEKTY € HOPMaJIbHHUM, i
Mar4M Iiei po3Ioii, MOXKEMO OOYHCIUTH IMOBIPHICTH 3aBEPIIECHHS MPOCKTY Y

o0yMoBiieHu#l TepMiH Ty, 3a GOPMYIIOLO:

T, —T
P=d(X)=p| 22— |
o)
i (4.24)
ne @(X) — 3uauenns Qyskuii Jlammaca IS HOPMAJIbHOTO — PO3MOALTY

HMOBIPHOCTEH;

Thup — IMPEKTUBHUM TEPMIH BUKOHAHHS BChOI'O KOMILIEKCY POOIT IPOEKTY;

X — aprymenT ¢yHkiii Jlamnaca.

VIMOBIpHIiCTb 3aBepIICHHA TNpPOEKTYy B BH3HAUCHHI TEepMiH IOBHHHA
3HaxoauTuch B Mexax 0,35< P < 0,65. fxkmo P < 0,35, TO icHye 3HayHa
HeOe3leka 3pHUBY  PO3PAXOBAHOTO TEPMIHY MPOEKTYy, TOMY HEOOXIJTHO
nepeOy0BYBaTH CIThOBHM rpadik 1 IepepaxoByBaTH Woro napamerpu. Axmo P >
0,65, TO me CBIIYWTH, IO B KPUTHYHIA Ta CYOKPUTHUYHIM 30HAX 3HAXOIUTHCS
BIJIHOCHO MaJia KUJIbKICTh pOOIT, TOOTO € 3Ha4HI pe3epBH. B 11bOMy BUTIAJIKY TaKOXK
HEOOXITHO TEPErjsiHyTH CIThOBUH TpadiK 1 3MEHIUUTH TPUBAIICTh BUKOHAHHS
poOIT.

AHaJII3 ciTKOBOIO0 rpagika 31ilCHIOETHCH B TAKOMY NOPSAKY .

1. TIepPEBIPSETHCSA TOTMOJOTIA CIThOBOrO rpadika, TOOTO AOUUIBHICTh BHUIICHHS
KOXHOT pOOOTH, TIOCIITOBHICTh BUKOHAHHS POOIT Ta B3a€MO3B’A3KHU MK HUMH,
MO>KJIMBICTh MIABUIICHHS NapajelbHOCTI BAKOHAHHS OKPEMUX pOOIT;

2. PO3PaxOBYETHCS HANIPYKEHICTh CITHOBOTO Tpadika;

3. pO3paxoOBYETbCSI IMOBIPHICTh 3aBEPIICHHS 3aKJIIOYHOI MOMAIl B 00yMOBJICHUMN
TEPMIH.

Jist  po3paxyHKy HampyKeHOCTI CiThOBOro Trpadika Tepmr 3a BCe

OOUYHCITIOIOTHCS KOS(DIIIEHTH HAMPYKEHOCTI POOIT 3riAHO 3 HABEICHOK HUXKYE

dbopmyoro:
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t['fmaxg] o t% [pr]
tL,, |-t | (4.25)

k =

Hi

JC t[LMaKC] - TpI/IBaJIiCTI) MAKCHUMAJIBHOI'O HIIAXY, SIKUM [MPpOXOOUTh 4YCPC3 HaHy

pobory;

, JKa cniBnaz[ae 3 KPUTHYHUM

.M(/IKC]

1
t [L](p] — YaCTHHa MAaKCUMAJIIBHOI'O IIIAXY t[L

OIIAAXO0M, 3a BUHATKOM TpI/IBaJIOCTi pO6OTH i, SgKa po3risiaacTbCA,

tlLKp J - TpI/IBaJIiCTI) KPUTHYHOI'O IIJIIXY.

VY KpuTHYHUX poOOTaX KOEPILIEHT HAPYKEHOCTI TOPIBHIOE OJTMHHIII.
Ham poboTu po3MOAUISIOTECS 3TIIHO 3 KOe(illiEeHTaMH HampyKeHOCTI 1O

30HAaX y TaKMX IHTEepBajax:
- KpHUTWUYHA 30HA: 1 > kHi > (0,95;
- cyOkputnyHa 30Ha: 0,95 > K i >0,8;

- pesepsHa 30Ha: 0,8 > k Hi -
[Ticnsg 1pOro 3HAXOAUTHCS MUTOMA Bara pPoOIT KOXKHOI 30HH — KPUTHYIHOT
C(%), cyoxputnunoi S(%), pesepsroi R(%) — 3a popmynamu:

<
C+S+R’ (4.26)

s(%):—S
C+S+R’ (4.27)

R(%):—R
C+S+R’ (4.28)

C(%)=

ne C, S, R — BiAMOBIAHO KUIBKICTh POOIT B KPUTHYHIN, CYOKPUTHYHIN Ta pe3epBHIN
30oHax. Ha mincraBi po3paxoBaHMX KOE(DIIIEHTIB 3HAXOASATh KOEQILIEHT

HaIpy>XKE€HOCT1 BChOT'O CIThOBOTO rpadika 3a GopMyJioro:

K. (96)=C(06) + 08506) (5
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Koediient HampykeHocTi rpadika MOBHHEH 3HAXOAUTUCS B Mexax 15-
25%. Sxmo koedilieHT OUTbLIE, 1€ CBIAYUTHh PO MEPEBAHTAKEHICTh MPOEKTY i
CKJIaJIHICTh HOTO MPaKTUYHOI pealtizaiii B 00yMOBICHUN TEPMiH.

BuznaueHHss 3a JONMOMOTOI0 CITKOBHX TIpadikiB KPUTUYHOTO MUIAXY 1
TPUBAJIOCTI BHUKOHAHHS pOOIT I1HKOJIM TMOKa3ye, IO OOYHCIEHI TEepMiHU
NEPEBUILYIOTh TUIAHOBI 3aBAaHHA. BuHMKae nmoTpeda CKOpPOUYECHHS OKpEMHUX POOIT
JUTsl 3a0e3MeueHHs 3alUIaHOBAHOIO CTPOKY BUKOHAHHA MpoekTy. Lo mpouenypy
II€ Ha3UBAIOTh ONTUMI3alli€l0 CITKOBOTO rpadika.

Onmumizayia cimkoeux zpagikie nonseae 6 TOKpAILEHHI MPOIIECIB
MJIaHYBaHHS, OpraHizailii ¥ yTBOPEHHI KOMIUJIEKCY POOIT 13 METOI CKOpPOYCHHS
BUTPAT €KOHOMIYHUX PECYPCIB, 1 MIABUIIEHHS (PIHAHCOBUX PECYPCIB MPHU 3aJaHUX
IUIAHOBUX OOMEKEHHSIX .

MeHemkep MPOEKTY MOXKE BHUKOPHCTOBYBATH TaKi MeETOAM CKOPOYEeHHS
TPHUBAJIOCTI POOIT:

1)epepo3noiyl pecypciB Bii HEKPUTHYHHMX 10 KPUTHYHHX POOIT (3 METOO
CKOPOYEHHS TEPMIHY iX BUKOHAHHS) B MEXaX 3aIacy 4acy;

2)3MiHa JIOTIYHUX 3B’S3KIB (TaM, JI¢ 116 MOJKJIMBO): 3aMiCTh TOCIIJJOBHUX —
napaJiesbHI;

3)HOBE OOYMCICHHS TPHUBAIOCTI pOOIT KpUTHYHOrO TNUIIXYy (Y Mipy
HaJIXO0DKEHHS O11bI01 1HhOpMaItii);

4)3miHa pexuMy poOOTH (3aMICTh T SATUACHHOTO TW)XXKHA — IIECTH- a0o
CEMUJICHHUH), MPOTE MOTPIOHO BPaXOBYBATHU 3HMIKEHHS MPOAYKTUBHOCTI Tpaill i
30UTBIIICHHS 3aTpaT Ha OIJIATy Mparli;

5) SIKI110 BHYTPIIIHI pecypcH NepeBaHTaKeH1, — BUKOPUCTAHHS CYOITi IPSTHUKIB
(a00 TUMYACOBHX TPAIliBHUKIB);

6)3MiHa 3aco0iB TpPaHCIOPTYBaHHS MaTepialliB (SKIIO Yepe3 3acTOCOBYBaHI
CIIPUYMHSETHCS 3aTPUMKA): 3aMiCTh 3a113HHUII 200 KOpaOIiB — JTaKH;

7)TeXHIYHI 3MIHH, $Ki CKOpPOYYIOTh TPHBAIICTh BHKOHAHHS POOOTH 1

CHPOULLYIOTH 11 3MICT (aJIbTEPHATUBHI MaTEpiaiy, 1HIII 3aCO0M CKJIaJaHHs TOLIO);
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8) MaTepianibHe CTUMYJIIOBAHHS — IIPEMIi 32 CKOPOUEHHS TPUBAJIOCTI POOIT;
9) migBUIICHHS PiBHS KBamiikallii, ske miaBuinye e)eKTHBHICTb IIpalli;
10)mominmeHHss yMOB TIpami i MOTHBAIls (3 BUKOPHCTAHHSAM Teopii Macioy,
Xepsbepra, Mak-I"peropa);
11)sIK1110 TOJIOBHI KPUTEPii — Yac 1 3aTpaTH, TO CKOPOUYETHCS 00CAT pOOiT.
SIkmmo t; — HOpManbHa TPUBATICTH i-1 pOOOTH, t — TPHUBAIICTH i-i POOOTH 3a
YMOB MaKCHMAaJIbHO MOXJIMBOTO CKOPOYEHHS, TO M; — MaKCHMaJlbHO MOYJINBE
CKOPOYEHHS TPUBAIOCTI POOOTH:
M=t -t. (4.30)
Sxmo C; — po3paxyHKOBI BUTpATH Ha BUKOHAHHS i-i poOOTH 32 HOPMaJIbHHUX
YMOB 1 TEpMiHIB BUKOHAHHS,
C,— BUTpPATHU HAa BUKOHAHHA i-i p0OOTH B YMOBaX MaKCUMAaJIbHOTO CKOPOUYCHHS
il TPUBAJIOCTI 32 PaxyHOK JOJATKOBUX PECYPCIB, TO B PO3paxyHKY Ha OJUH JCHb
MUTOMI BUTpPATH HA CKOPOYEHHS TpuBajocTi i-i pobotu (K;) oOuuciooThes 3a

dbopmyiioro:

k -S=C (431)
M,
AJITOPUTM CKOPO4YE€HHSI TPUBAJIOCTI POOIT 32 MPOEKTOM:

1. BU3HaUNTH KPUTUYHUMN DUISX.

2. BuzHauut po60TH B MEKaxX KPUTUYHOTO MUISIXY, sIKI MOTPIOHO CKOPOTHUTH.

3. BuzHauuTu npiopuTeTHICTH CKOPOUYEHHS POOIT:

a) poOOTH 3 HAMMEHIIIMMH BUTPAaTaMH Ha CKOPOYEHHS Ha OZVH JICHb;

0) poboTH, SIKI HaMJIEeTIIIe CKOPOTHUTH;

B) pOOOTH, CKOpDOUEHHS SKMX HalWe(EeKTUBHILIEC BIUIMHE HAa TPUBAIICTh
BUKOHAHHS TIPOCKTY.

4. CkopoTuT pOOOTH HA OAWH JCHb 1 MOJUBHUTUCS, YU HE YTBOPUBCS HOBUU

KPUTHUYHUN [UISX.

4.5. Po3poOka po3knagy npoeKkTy

181



Po3pobka po3kaany - mpoliec aHamizy IMOCHIJOBHOCTEH orepariii, ix
TPUBAJIOCTI, BUMOT IO PECYpPCIB 1 4aCOBUX OOMEXKEHb NJii CTBOPEHHS PO3KJIaay
IPOEKTY. YBEIEHHs Omepalliid, TPUBAJIOCTEN 1 peCypciB B IHCTPYMEHT CKJIQJaHHS
pO3KIIaly TEeHepye pO3KJaJ 3 3alUIAHOBAHMMH JaTaMH 3aBEpIICHHS omepariii
npoekTy. Po3pobka mpUIHATHOTO poO3KiIaay MPOEKTy HaiuacTille € iTepaTUBHUM
nporiecoM. BiH BH3Hauae 3amiaHOBaHI JAaTh cTapTy 1 GiHIOy omnepamii i
KOHTPOJIbHUX MO NpoekTy Po3poOka po3kiagy Moxke 3a)xaaaTh MPOBEACHHS
aHali3y Ta TEpeBIpKA OLIHOK TPHUBAIOCTI 1 pecypciB il CTBOPEHHS
3aTBEPJIKEHOTO PO3KIAy MPOEKTY, 3JaTHOTO CIYKUTH B SIKOCTI 0a30BOTO IUIAHY,
3a SIKUM MIPOXOJUTHUME BIJCTEKEHHS BUKOHAHHA. [lepermsa po3kiany 1 maTpUMKY
HOro pealliCTUYHOCTI TPUBAE HA BCbOMY MPOTSA31 MPOEKTY B MIpy BUKOHAHHS POOIT,
3MIHM TUIaHYy YIPaBIIiHHS MPOCKTOM 1 BUSIBIICHHS XapakTepy MOAlN pU3HKY.

[HCTpYyMEHTH pO3pOOKH PO3KIaaAy 3aCTOCOBYIOTHCA Pa3oM 3 IHCTPYMEHTaMH
IUTAaHYBaHHS 3MICTY Ta BapTOCTI, @ PE3yJIbTaTOM iX CIUIBHOTO BUKOPHUCTAHHS €
3BEJICHHI TUTaH MPOeKTy (Tadi.4.9).

Cy4acHUM METOJIOM, SIKMI MpU po3poO0Ll KaJIEHJAPHOIO IUIAaHY BPaxOBYE HE
JIMILIE YacOBl, a ¥ pecypcHI OOMEKEHHS MPOEKTY, € METO/l KPUTUUHUX JIAHILIIOKKIB
(CCPM). lleit meron MOJCIIOBAaHHS € BIaIUM 3pa3koM (HacamIepen 3
MPaKTUYHOTO MOIJISIAY) PO3BUTKY Ta yaockoHasieHHs koHIenuiii CPM ta PERT,
MPUKIIAJIOM TIOE€THAHHS 3acajl OpraHi3amiifHO-TEXHOJIOTIYHOTO MOJSIIOBAHHS
MPOEKTIB 3 OpraHizamiiHo-pecypcHumu. BiH gae 3Mory: oOnNTUMI3yBaTu
OpraHizaiifo pyXy B TMPOEKTI OOMEKEHHX pPECypcCiB; IIOM SKIIATH PU3UKH

HECBOEYACHOTO 3aBEPIICHHS MPOEKTY 0e3 301IBIIIEHHS HOTO 3araibHOI TPUBAJIOCTI.

Tabnuys 4.9.
IncTpymeHTH PO3pPO0OKH PO3KJIATY
IncTpymenTn XapakTepucTHKa
1 2

AHaiiz Mepexi | sABsi€e COOOI0 TEXHOJIOTIF0 CTBOPEHHS PO3KJIANy TMPOEKTY. Y HBOMY
3aCTOCOBYIOTBCS PI3HOMAHITHI aHANITUYHI METOAM, Taki SK MeTOJ
KPUTHYHOTO LUISIXY, METOJl KPUTHYHOI JIAHIIOTa, aHaJll3 CLEHapiiB «Il1o
SKI0» 1 BUPIBHIOBAHHS PECYpPCiB, MO JO3BOJISIOTH PO3paxyBaTH AATH
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PaHHBOTO 1 MI3HBOTO CTApTy 1 (iHINIy HE3aBEpIICHUX YAaCTHH OIepaiii
nmpoekTy. Jleski nuisixu B MeEpexi MOXYTh MaTH TOYKH 3JIHUTTS abo
pPO30KHOCTI, SIKI MOXXHAa BHUSBUTH 1 BHKOPHCTOBYBAaTH B aHawi3i
CTHCHEHHS PO3KJIa/ly Ta iHIIMX BUIAX aHATI3y

Meton
KPUTUYHOTO
HUISAXY

MeTo1 KpUTHYHOTO IIIJISXY JI03BOJISIE PO3PAXyBATH TEOPETUYHI JaTH
PaHHBOTO CTapTYy 1 (iHINIY, a TAKOXK JATH MI3HBOTO CTApTY 1 QiHINTY 115
BCIX omeparliii 6e3 ypaxyBaHHS PECYpPCHHX OOMEKECHbD MUISIXOM
NPOBEJICHHS aHai3y POXOY BIIEPE]] 1 Ha3a [0 MEPEXki MPOCKTY.
OTtpumani JaTu paHHBOTO CTAPTY 1 QiHIITY HE 0OOB'SI3KOBO € PO3KIIATOM
NPOCKTY; BOHU IIBU/IIIIC BKA3YIOTh MEPIOAH Yacy, B PAMKaX SIKHX MOXYTh
OyTH 3arIaHOBaHi onepariii 3 ypaxyBaHHSIM TPHUBAJIOCTI ONepari,
JIOTIYHUX 3B'SI3K1B, BUIIEPEHKCHB, 3aTPUMOK 1 IHIITMX BIIOMUX OOMEKEHbD.

Meton
KPUTUYHOTO
JIAHITIOKKA

MIIX1]T 10 BUPIMICHHS HEBU3HAYCHOCTEH B Oy/Ib-IKOMY TPOCKTI 1 €
MOIIMPEHHSM Teopii 00MeKeHb Ha cepy yInpaBiIiHHS MPOESKTaAMH

BupiBHIOBaHHS
pecypciB

sSIBIIsIE COOOK0 METOT aHAII3y MEPEeXi , 3aCTOCOBYBAHUH IS PO3KIIAIY ,
sIKe BXKe 0yJI0 POaHaTi30BaHO METOJIOM KPUTHYHOTO IIJISAXY.
BupiBHIOBaHHS pecypciB Moke OyTH BUKOPUCTAHO, KOJIM 3arajibHi abo
KPUTUYHO Ba)KJIMBI HEOOX1IHI pecypcH AOCTYIHI TiJIbKU B IIEBHUH Yac
a00 TUTBKM B OOMEKEHIH KITBKOCTI, 00 JJIs MATPUMaHHS BUKOPUCTAHHS
pecypciB Ha MOCTIHHOMY piBHI. BupiBHIOBaHHS pecypciB HEOOXiTHO TpH
nepenpr3HaYCHHS PECYPCIB , HAPUKIIA]] KOJIM pecypc OyB MpU3HAYCHU I
JUTSI BAKOHAHHS TBOX a00 OUTBIIE omnepalliidi B OJIMH 1 TOH Ke Mmepiof Jacy ,
KOJIM CIiJIbHI 400 KPUTUYHO BaXKJIMB1 HEOOXIHI pecypcu AOCTYIHI TIIIbKU
B IICBHHI 9ac a00 TiIIBKH B 0OMEXeHii KibKocTi. BupiBHIOBaHHS
pecypciB 4acTO MOXKE MPUBOJUTH J0 3MIHH MEPBICHOTO KPUTHYHOTO
HUISXY.

3acTOCYBaHHS
BUIIEPEIKEHHS
Ta 3aTPUMOK

BunepemkeHHs 1 3aTPUMKH - 11€ YTOUYHEHHS, [0 BHOCSITHCS ITiJ] Yac
aHaJi3y MEpexKi sl pO3pOOKH KHUTTE3AATHOTO PO3KIIATY.

Ilpooosorcenns maon.4.9.

1

2

Amnari3 crieHapii
«I110, SIKIIO)

e anamni3 nutanus : «l1{o cTaHeThCs , IKIIO CUTYAIlisS PO3BUBATUMETHCS
3a cueHapieMm ' X ' ? » YV 11boMy BHUINIaKy BUKOHYETHCS aHAIlI3 MEPEXI ,
IIPH IKOMY 32 JIOTIOMOTO0 MOJIEIIi PO3KJIaTy IPOPAXOBYIOTHCS Pi3HI
crieHapii (HampuKIaj , 3aTpUMKa OCTaYaHHS] OCHOBHHX €JIEMEHTIB ,
301IbIIEHHS TPUBAJIOCTI OKPEMUX 1HKEHEPHUX onepalliif) abo
MOJICTTIOETHCS BIUIUB HETlepe0aueHrX 30BHIIIHIX YHHHUKIB ( HAIPUKIIA],
cTpaiik abo 3MiHa MpoLEeypH JilIeH3yBaHHA ) . Pe3ynbpTaTu aHamizy « 1o
SKIIIO » MOKYTh BUKOPUCTOBYBATHUCS JJIs OI[IHKH 31ICHEHHOCTI
PO3KJIaTy MPOCKTY MIPH HECITPUATINBAX YMOBAX 1 JJIs CKJIaTaHHS
pe3epBHUX IUIAHIB 1 MJIaHIB pearyBaHHs JJIs MOA0IaHHS a00
MOM'SIKIIICHHSI HACI1/IKiB HECTIO[IBAHUX CUTYallili . MojentoBaHHs
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BKJIIOYA€ B ce0e pO3paxyHOK Pi3HUX TPUBATOCTEH MPOEKTY MPH
BUKOPUCTAHHI PI3HUX MPHUITYIIEHb PO TPUBATICTH onepaitiid. HaiOimpimn
BizoMuii Mmetosr MonTe -Kapio, B SKOMy pO310/1ii IMOBIPHUX 3HAYCHD
TPUBAJIOCTI Olepallii BU3HAYA€ThCS JJIs1 KOXKHOT orepartii i
BUKOPUCTOBYETHCS JUIsI OOUMCIICHHS PO3MOALTY IMOBIPHUX BHXO/IiB
BCHOTO TIPOCKTY.

CrtucHeHHs MeToiu CTHCHEHHS PO3KIIAY:

pO3KIIaTy - CruCcHEHHS — aHaJI13 KOMIIPOMICIB MiX BapTICTIO 1 PO3KIIAIOM,
00 BU3HAYUTH, SIKHM YUHOM MOKIIMBO MaKCHUMAJIbHO CTUCHYTH
TEPMIiHHU MTPU MiHIMAJILHUX BUTpaTaX (HEIOJIK: HE 3aBXKIU
J03BOJISIE OTPUMATH MIPUIHATHE PIIICHHS, MOXE MTPU3BECTH JI0
30UJIBIIICHHS BAPTOCTI IPOSKTY BHACIIIOK MTPU3HAYCHHS
JOJTATKOBUX PECYPCIB HA OMEPAILIiIO0)

- llIBuakuit mepexin — mapajnelibHe BUKOHAHHS OTeparlii, sKi, sSK
MIPaBWIIO, BUKOHYIOTHCS TTOCIITOBHO (HEIOJIK: 301UIBITY€EThCS
PHU3HMKH JOJIATKOBUX JTIOPOOOK)

[HCTpyMEHT ABTOMaTHYHI IHCTPYMEHTH CKJIaJIJaHHS PO3KIIATy MOJICTIIYIOTh TPOIIEC
CKJIAIaHHS CKJIQ/IaHHA PO3KJIaly, TeHePYIOUH JaTH cTapTy 1 (iHIITy HAa OCHOBI
pPO3KIIAy iH(dopMmalii mpo omeparrii, MEpeKEeBUX Jiarpamax, pecypcax i

TPUBAJIOCTSX onepawiil. [HCTpyMEHT CKJlaJlaHHs pO3KJaly MOKe
BUKOPHUCTOBYBATHCS pa30M 3 IHIIMMHU [IPOrPAMHUMU 3aC00aMHU JIsl
yIpaBJliHHA NPOEKTaMu a00 HeaBTOMAaTUYHUMH METOJaMHU

CCM — 1e pealibHe BTUICHHS TEOpii OOMEXEHb Yy METOAOJIOTI YIpaBIiHHS
IIPOEKTaMU. 3arajioM Teopis € BIIOOpaXKeHHSAM 30pPOBOrO IIy3Ay B MIAXOMl 10
pPO3YMIHHS 3arajJlbHUX 3aKOHOMIPDHOCTEM (PYHKIIOHYBaHHS 1 PO3BUTKY CHUCTEM:
Oynp-sika cucteMa Mae ocoOnuBl mpobsieMHl chepu («BY3bKl MICI»), IO
OOMEXYIOTh 1i BUXOAU. Y KOXHOMY IIPOEKTI, 3aJIE)KHO BiJI OCOOJMBOCTEH
NpEeAMETHOI  Tanmy3i, crnenudiku CepeloBUINa, 3acaj  yIOpPaBIHHSI, MIpH
aJIeKBaTHOCTI BMOOpY OpraHizaliiHux (OpM TOILIO MOKHA BUIUIMTH XapaKTEpHI
npoOsieMHI 001acTi —«BY3bKI Micisi». Y pamkax konuenii CCM  Takum
OOMEXKEHHAM € pecypcu (MarepiajbHi,TPyAOBl, TEXHIUHI TOIIO), @ KPUTUYHOIO
ceporo — yIpaBIiHHS IX BUKOPUCTAHHAM Y Yaci.

Metoan kputuuyHuX JaHmkkiB (CCM) — 1e miaxig 10 BUPIIICHHS
HEBU3HAYCHOCTEH B Oy/b-SIKOMY MPOEKTI 1 € TOMMUPEHHSIM Teopii 0OMeXeHb Ha
chepy ympaBiiHHS TpoekTamu. Po3poOnenuii i3painbchbkum BueHuM E.
['onaparTom, METOJ KPUTHUYHUX JIAHITKOXKKIB TMepedadae ecKaaiiio yrupaBIiHHSI
pU3MKaMu 3 piBHS omepaiii (poOOTH) A0 PIBHS BCHOTO MPOEKTY, TOOTO Bij

BUKOHABIIIB JI0 MEHEKEPA MPOCKTY.
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Po3kiax 3a mMeroaom KputuuHoro Jjganmiokka (CCS) - me ciTkoBui
rpadik, HaIIJICHUH Ha OTPUMaHHSI paJIKaIbHO KOPOTKUX PO3KJIIAIIB.

O0Me:xeHUIl pecypc — 1€ OCTATOYHO HETIOAUICHUH pecypc, HassBHUM JIUIIIE
y KUIBKOCTI, JOCTAaTHIM i 3a0e3MedYeHHs] TEXHOJOTIYHUX BUMOT BHKOHAHHS
poboTu. Y MpoeKTi MOKe BUKOPHUCTOBYBATHUCA MHOXHHA OOMEXKEHHX PECYpCIB,
pi3HUX 3a Tmpu3HadeHHsAM. Pecypc, o00cAr UYMW TOPOAYKTUBHICTH SKOTO
BU3HAYAJIIbHUM (KpUTUYHUM) UHWHHHUKOM 3arajlbHOi TPUBAJIOCTI  MPOEKTY,
Ha3WBaIOTh «OapabaHom». «bapaban» 3amae «pUTM» MPOEKTY — TEMIH Ta TIEBHOIO
MIpOIO0 TIOCJIIIOBHICTh BHUKOHAHHSI POOIT, 1HTCHCUBHICTh BHKOPHCTAaHHS Ta PyX
THIIUX PECYPCIB.

OOMekeHH pecypc MOKe€ BUKOPHUCTOBYBATHUCS IT1/] YaC BUKOHAHHS MHOKUHHU
poOIT, OTOX, CIiJ BCTAHOBUTH TaKy iX IIOCHIJIOBHICTb, OO 3arajibHUN Yac
peanizailii mpoekTty OyB skHaiimMeHmuM. Kpim TOro, HeoOXiTHO BpaxyBaTH
OpaHI13aI[IfHO-TEXHOJIOT1YHI 3B’SI3KM 3 poOOTaMH, $AKI 3AIMCHIOIOTH 1HIIUMH
pecypcamu. BuOynyBana y Takui croci® HemepepBHA IOCIIOBHICTh POOIT
HA3WBAETHCS JIAHITFOTOM.

KpuTnuyHuii JaHmior — 1e KpUTUYHUHN NUIIX MPOCKTY 3 YpaXyBaHHSIM
pecypcHuUX OOMeXeHb, HaWTpUBaIillla HEMepepBHA TMOCIIAOBHICTh POOIT,
chopMOBaHa 3a YMOBH MOPYILICHHS OpraHi3allifHO-TeXHOJOTIYHUX 3B’A3KIB Ta 13
3a0€3MEUYCHHSIM ONTUMAJIbHOI oOpraHizaimii pyxy OOMEXEHHX pecypciB; IIe
MIHIMAJbHO MOXJIMBUM Yac BUKOHAHHS TMPOEKTY VY pa3i sSKHANKpauoro
BUKOPUCTAHHS HAsIBHUX PECYpPCIB; SABJISIE COOOI0 METOJ aHaI3y MEpexi, SKHil
3MIHIOE PO3KJIAJ MPOEKTY 3 ypaxyBaHHSIM 0OMEKEHOCTI PECYPCIB.

MeTon KpUTUYHOTO JIaHLIOTA nepeadayae 00’ €IHaHHS TUMUYAaCOBUX PE3EPBIB
3a omeparlisiMd B 3arajbHl pe3epBu («Oydepu», ToOTO GIKTHBHI POOOTH, AKI HE
MaloTh 3MICTY, aJie¢ MalOTh TPUBAJIICTB).

Pospiznstors 2 Buga 6ydepis:

- IIpoextnuii Oydep (B KiHIII KPUTHYHOTO JIAHIIOTA) «3aXUINAE» ATy

3aBEPLIEHHS MPOEKTY
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- bydepa, 1110 XUBIATH (B TOUKAX BXOKCHHSI HEKPUTUYHUX JIAHITIOTIB POOIT
B KPUTHYHY).

YacoBuii Oydep KpUTUYHOTO JAHIIOra HA3UBAIOTh Oygepom npoexy,
HEMEepPepPBHOI TOCTIIOBHOCTI poOIT, SKI BHKOHYIOTb TIEBHHUM pECypcoM —
pecypcHum 6ygepom. Po3mipu dacoBux OydepiB HMHI HE € CTPOTO HAYKOBO
OOTPYHTOBaHMMH, TIPOTE CTEIIATICTH PaJsITh BCTAHOBIIOBATH iX y Mexax 50-95%
B1JI 3araJIbHOI TPUBAJIOCTI pOOTI KOYKHOTIO JIAHIIOTa (30KpeMa KPUTUIHOTO).

[Ticns ¢opmyBanHs OydepiB Bci poOOTH PO3KIaAy TUIAHYIOTHCS Ha TIi3IHI
JIaTH.

Metoa KpUTHYHUX JAHIIOXKKIB — II€ CIOCIO 3aCTOCYBaHHS TeOpli 0OMEXEHb
B YIPABJIIHHI IPOEKTAMH.

Teopist 0OMexKeHb MICTUTh B OCHOBHI IMOJIOKEHHS:

1. ¥V Oynp-sikiii cucreMi, B Oynb-gKId Oprasizauii HOJIMIIEHHA poOOTH
KOKHOI OKpEMO Yy34TOl MiJICUCTEMH HE 3a0e3NeYuTh XOpouoi poOOTH BCI€l
CUCTEMHU B IIJIOMY.

2. Ins toro, mo0 NOJIIMIIUTH poOOTY BCIET CUCTEMH, HEOOXIAHO MOJIMIINATH
poboTy HaWcnaOKilmoi JaHKH, TE€, 1[0 MU HA3HBAEMO «OOMEXKEHHSM)» CHUCTEMH,
SIKAM OM HE3HAYHUM BOHO HE 34aBajIoCH.

Tomy mnepen modyaTkoM poOOTH 3 BEIMKUMU CHUCTEeMaMHd B PI3HHUX
oprasizaiisix, 30KpemMa 3 CHUCTEMOIO YIPABIIHHS MPOEKTaMH, MEPII 3a BCE CIIJ
BU3HAUYUTH TOJOBHE OOMEKEHHs cucteMu. [1oTpiOHMIA myXe peTeNbHHI aHami3,
100 3HAWTU HaWCIaOKINTy JJAaHKY 3 ypaxyBaHHSAM crenudika podoTu opraHizaii,
TMICTISL 4OTO 3’ SIBJISIETHCS MIAHC YAOCKOHAIUTH BCIO CUCTEMY.

CTOCOBHO ympaBiIiHHS MPOEKTaMHU Teopis OOMexeHb Oylia ajganTtoBaHa B
cepeauni 90-x pp., KoM 3’IBHJIOCS TOHSATTS «KPUTHYHOTO JIAHITIOKKa». B 0CHOBI
Teopii OOMEKEHb JICKUTh PO3YMIHHS TOTO, IO ONTHUMAIbHUM CTaH CUCTEMHU HE

3aB)XIM BU3HAYACTHCA OIITUMAILHAM CTAHOM BCIX 11 ITIACHCTEM.
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[ls mpocrta igess JeXUTb 1 B OCHOBI 3aCTOCYBaHHS Teopli OOMEXKEHb s
yIOpaBIiHHS TpoeKkTamMu. [IpoeKT TakoXk € €IMHOI0 CUCTEMOIO 1 CTpaXK/Ia€e yepes Te,
10 ONITUMAJIBHICTH JTOCSTAETHCS HE B LILJIOMY, a JIUILE JJI1 OKPEMHUX CKIaI0BUX.

AJroputM  MeToay KpuTH4yHHX JaHIIOKKIB (CCPM) MICTUTh MEBHY
MOCIIJOBHICTh KPOKIB:

1. V po3pobieHoMy po3KiIaji MPOEKTY BHAUIAETHCS KPUTUYHUHN JIAHITFOKOK
pOOIT 1O METOTY KPUTUUHOTO HUISXY.

2. 3HailleHni KPUTUYHUN JIAHITIOKOK pOOIT MOIU(IKYEThCS 3 BpaXyBaHHSAM
JIOCTYITHOCTI 1 HASBHOCT1 PECYpPCIB.

3. 3MEHIIEHHS TPUBAJIOCTI POOIT, MPEACTABICHUX MEHEIKEPOBl MPOEKTY
BUKOHABIIMH, Ha OJHY TpPETHUHY. BenmnuuHa, Ha SKy 3MEHIIYETHCS TPHUBAICTh
po0iT, HAYKOBO HE OOTPYHTOBaHA 1 HOCUTh EMITIPUYHUHN XapaKTep.

4. CtBOpeHHs1 pO3KJIaqy 3 BpaxyBaHHSM «BHUPI3aHOI» TPUBAIOCTI POOIT 1
(GbopMyBaHHS HOBOT'O KPUTHYHOTO IUIAXY — KPUTUYHOTO JIAHITIOKKA.

5. ®opmyBanHs Oydepa npoekTy 3 OydepiB poOIT KPUTUYHOTO JAHITIOKKA 1
OKpeMHX 4YacTKOBUX OydepiB — 3 OydepiB HekpuTuyHUX poOIT. [IpunHImn
dbopmyBaHHs OydepiB mependadae HasIBHICTH B MPOEKTI JACKUIBKOX JIAHIIFOXKKIB
poOIT, SKI MOXYThb BUKOHYBATHCS MapalieIbHO, @ TAKOX 00’ €HYBaTUCS Pa30M.
Busnauennss po3mipy Oydepa 0a3yeTbcsi BUKIIOYHO Ha MPUIYHIEHHAX 1
0COOMCTOMY JIOCBIJII MEHEIKEpa MPOESKTY.

6. Yopasminaasa Oypepamu. [Ipu nmoganbiioMy KOHTPOJII MPOEKTY MEHEIKEP
3MIICHIOE MOHITOPUHT BUTpadaHHs Oydepa. 3anexkHO BiJl CTyNEHsS BUTpPAYaHHS
Oydepa MeHeKep YXBAIIOE Pi3HI YIPABIIHCHKI PIIEHHS, NPUAUISTIOYH MaKCUMYM
yBaru po6oTtam, M0 HaleXaTh JIAHIIOKKY 3 HAWBHUIIOIO IMIBUAKICTIO BHUTpavYaHHs
oydepa.

[TopiBHSHHS METOAIB KPUTHUYHOTO IIIAXYy Ta KPUTUYHOTO JIAHITFOXKKA
HaBezeHo y Ta6i1.4.10.

Tabnuys 4.10.

IHopiBHSIHHS MeTOiB KPUTHYHOI'0 HLJISAXY TA KPUTHYHOIO JAHII0KKA

MeTtoa KpUTHYHOIO HLIAXY | MeToa KPUTHYHOIO JIAHIIOKKA |
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v/ KOpCTKa MOCIIIJOBHICTh 3a/1a4 v/ JIOIyCTHMAa 3MiHa [OCIIiIOBHOCTI 33124

v’ JKOPCTKO BCTAHOBIICHI TEPMIHHM KOKHOI v\ THyYKiCTL O uYacy IIOYaTKy Ta
3agaui 3aKiHYCHHS 3a7a4

v’ «Oe3meyHa OLIHKa» - 3a/adi MICTATh v «arpecwBHa OL[iHKa» TPUBAJIOCTI 3a1a4
pe3epBu ArpecHuBHA OIlIHKa TPUBAJIOCTI - HMOBIPHICTH

3aBEpIICHHS pPOOOTH B IIJJAHOBUW TEpPMiH
Tpaguuiiina ouinka TtpuBajocti: 80-90% | cranoBuTh He OinbIIe 50%
HMOBIpHOCTI 3aBepilieHHS poOOTH B pamkax | Takui migxiag Ja€ MOXKIUBICTH CPOpMyBaTH

BCTaHOBJICHUX TEPMiHIB BeNMKi Oydepu 3a 4acom nepe KOHTPOJIbHUMHU
JIaTaMH IPOEKTY.
v’ TOTOBHICTBH CHiBpOOITHUKIB 10 v\ BMiHHS  CIiBPOOITHHUKIB HIBUJKO
BUKOHAaHHA 3agadyi B 0OYMOBJICHHUI HEepeKIIOYaTUCS MK 33/1a4aMu
TEpPMiH
Cnpsamosanuti na 8uKOHaHH: 3a0a4 ceoeyacho | Cnpamoeanuti.  HA  BUKOHAHHA — NPOEKM)
CBOEUACHO

3araioM BIPOBAKCHHS METOAY KPUTHYHHUX JIAHIIOTIB Y TIPAKTHKY
YIPABIIHHS NPOEKTAMH 1ICTOTHO CKOPOYYE iX TEPMIHHM, aJIXKeE:

- MOTHUBYIOYM BHUKOHABIIB JUI TPUIIBUIIICHHS BUKOHAHA pOOIT, s
(opMyBaHHS IUIaHIB BUKOPUCTOBYIOTH MIHIMAJIbHY a00 CIIOJIBaHY
TPUBATICTh KOXKHOI 13 pOOIT (OCTaHHIO OIIHKY 1HOJII HAa3UBalOTh
«arpecuBHOION);

- CTBOPIOIOYM YacoBl Oydepu, 3aXUIAIOTh KOKEH TEXHOJOTTUHUN KOMILIEKC
poOIT Ta yBeCh MPOEKT BiJi PU3UKIB 30UIBIICHH TPUBAJIOCTI MOPIBHSHO 13
3aIJTAaHOBAHUM YacoM iX 31MCHCHHS,

- KOHTPOJIIOIOYHM Mipy BHUKOPHUCTAHHS PE3EPBHOTO dYacy JUIsl KOMIIEHCAIlil
PU3UKIB, CTBOPIOIOTh MEPEAYMOBHU IJIsi CBOE€YACHOIO BHECEHHS 3MIH Yy

MIJIAHU MPOEKTY.

PekomeHpgoBaHa niTepaTypa A0 TeMHn

1. babaes B.M. VYmpasninus npoekramu: HaBuanbHUII MOCIOHUK 711 CTYJEHTIB
crieniayibHOCTI «YmpaBiiHHs npoektamuy / badaeB B.M. — Xapkis: XHAMI,

2006. — 244 c.
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2. barenko JI. Il. YnpaBninas npoekramu: Hapu. mocionumk / barenko JI. II.,
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12.YupapmidHs npoektaMu: MeToJ. BKa3iBKM JO BHKOH. JlabopaTop. poOIT aJis

cTya.-Ty MeHemK. Ta MapKeTHHry maroroB. 0502 ,MeHeKMEHT’ CIIell.
6.050200 ,,MEeHEIKMEHT oprasizariii”, 6.050200 ,,MeHEIKMEHT
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OkBuiaitH, Hukonac, k., Slko6e, Pobept, ®@.- 8-¢ muznmanwue. : Ilep. ¢ aHri. —
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KOoHTpoOnbHi 3anuTtaHHsA A0 TeMu

JlaiiTe BUBHAUCHHS CITKOBOTO TJIAaHYBaHHSI.
OxapakTepu3yiTe OCHOBHI METOJIY CITKOBOTO TIJIAHYBaHHS.
[TosicHITH PI3HUINIO TOJIOBHUX 3aBJIaHb MOOYI0BH pOOOYOI CTPYKTYPH MPOEKTY 1

CITKOBOTO IIaHYBAaHHA.

. Po3kpuiiTe 3MICT CITKOBOTO rpadiky, HOro BUAM Ta OCHOBHI €JI€MEHTH.

. OxapaxTepu3yiiTe OCHOBHI eTarnu mooy 0B rpadikiB mepeayBaHHS.

4
5
6.
.
8
9

JlaiiTe BU3HAUEHHS KPUTUYHOTO NUIAXY.

. Poskpuiite meton kputuuHoro nuisixy (CPM).
. Poskpuiite meTon anamizy ta orinku nporpam (PERT)

. I1osICHITB CYTHICTh METOlY KpUTUUHMX JaHII0KKIB (CCS).

10.Ha3BiTh OCHOBHI eTamu po3po0KH KaJeHIAPHUX TUIAHIB.

11.Po3kpuiiTe CyTHITH ONTUMI3AIll] CITKOBOTO Tpadiky.

12.HapeaiTh anroputm 31HCHEHHST ONTUMI3aIlli CITKOBOTO rpadikyo

13.Po3kpuriie CyTHICTh, 3aBJIaHHS Ta BUJIM KaJICHAPHUX TIAHIB.

14.0OxapakTepu3yiTe TUIH 3B’ SI3KIB POOIT Y MPOEKTI.

15.Ha3BiTh IHCTPYMEHTH PO3POOKH PO3KIIATy MPOEKTY.
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TecTOBI 3aBAaHHA A0 TeMM

1. Tpusanicme pobim i3 npoexmy 8 yilomy GUHAYAE:

a.
b.
C.
d.

MOBHHI pe3epB vacy poOoTH;
TPUBAIICTH MOBHOTO IISIXY;
TPHUBAJTICTh KPUTHYHOTO NIISAXY;

BUIbHUI pe3epB yacy poOOTH.

2. Cimkoge niaHy8aHHs — ye.

a.

d.

onHa 3 (opm rpadiuyHOrOo BITOOpaKEHHS 3MICTYy pPOOIT 1 TPUBAIOCTI
BUKOHAHHS TUTAHIB Ta JOBIOCTPOKOBUX KOMIUIEKCIB, MPOEKTHUX, TUIAHOBHUX,
OpraHi3allifHUX Ta 1HIIKUX BHUJIB JIISUIBHOCTI MIANPUEMCTBA, sKa 3a0e3neuye
OIITUMI3AII0 HAa  OCHOBI €KOHOMIKO-MAaTEMaTHYHHUX  METOIIB  Ta
KOMIT FOT€PHOT TEXHIKH.

IJIaHYBaHHS, 10 Nependayae MOBEACHHS 10 MIAPO3AUIIB 1 Oe3mocepeHix
BUKOHABI[IB TEMAaTUKHU T4 HOMEHKJIATYpH POOIT 13 MiITOTOBKK BUPOOHUIITBA,
MPOBEICHHSI HEOOXITHUX PO3PAXyHKIB 3 00CATY poOIT, CKIagaHHs rpadikiB
BUKOHAHHS OCTAaHHIX.

rpadiuHe mojaHHS poOIT TPOEKTy, SKE BIAOMBAE iX TOCHIJOBHICTh Ta
B3a€MO3B’ 130K

BC1 BIJMOBIII BipHI

3. I'pagixu, wo marome 300padcennss y uenadi Kil ma NOEOHAHHI CMPIIKaAMu O/

BUBHAYCHHS I02IYHUX 38 'S3KI8 MIHC p060maMu HA3UueAaromuvcA.

a. CTpuIbYaTi;

b. rpadiku nepenyBaHHs

C. HEMa BIpHOI BIMOBIII

o

[MOCIIIIOBHI

4. Onmumizayin cimkosux epaghikie nonseac 8.

a.

MOKpAIIEHH] MPOLIeCiB IUIaHyBaHHS, OpraHizauii i yTBOpeHHI KOMIUIEKCY pOOIT
13 METOI0 CKOPOYEHHSI BUTPAT €KOHOMIUHUX PECYPCIiB, 1 MiIBULLICHHS

(iHAHCOBUX pecypciB MPH 3a/laHUX IIAHOBUX OOMEKEHHSX;
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b. KoMmIuIeKCi TOCIIKEHD 010 BUKOPUCTAHHS MMEPEIOBUX METO/IIB Ta TEXHIYHHUX
3aXOiB y MpoIIeCi MIIaHyBaHHS TEXHIYHOI MiATOTOBKH BUPOOHHIITBA.
C. 3MEHIICHHS pecypciB

d. 3MeHIICHHS BUTpAT

5.Kanenoapne nnanysanns — ye:

a.

d.

CKJIaJIlaHHS ¥ KOPUTYBAaHHS TEPMIHIB BHUKOHAaHHS KOMIUJIEKCIB 3a pOKaMU Ta
KBapTajlaMU 1 BU3HAUCHHSA MOTPeOU y pecypcax A KOXKHOTO eTary pooiT;
CKJIaJIaHHS ¥ KOPUTYBaHHS POOIT 13 JAETam3alll€l0 3aBJaHb Ha MICAIb, THKICHD
abo 11o0y;

CKJIaJJaHHS I KOPUTYBAaHHA PO3KJIay BUKOHAHHS POOIT, 3T1HO 3 IKUM pOOOTH, 5K
BUKOHYBAaTUMYTh Pi3HI OpraHi3ailii, B3aEMO Y3TrO/KYIOThCS B 4aci 3 ypaxyBaHHSIM
MOXJIMBOCTEH 1X 3a0e3medyeHHs MaTepiaibHO-TEXHIYHUMU Ta TPYAOBUMH
pecypcamu.

Bci Bigmosizi BipHI

6. Bio cnocoby 300pasicenHs cimkosi epaghiku 6yearoms maxkux 8uoia.

a. cTpuryacTi, rpadiki nepeyBaHHs;
b. mpocri, ckmaaHi;
C. OJHOTpaHH1 OaraTorpaHHi;

d. ogHOBHMMIpHIi, IBOBUMIPHI .

7. /lamu eusnauenHs nonammio «gikmusna pobomay:

a. 1e poboTa, siKka HE ICHY€E 1 HE Ma€ TPUBAIOCTI;

b. poboTa, sika TpUBa€E 10 MEBHOTO MOMEHTY JI0 3aKiHUHHSI ITPOIIECY;

C. poOoTa siKa BUHHKAE 3rOJ0M ITICIIs TIEBHOI (pa3u mporiecy;

d. pobora, sKka TOCTiIiHE ICHYEe 1 CYIpPOBODKYE BHPOOHHYMU TPOIIEC

HedOopMaIbHO.

8. Ceimoea npakmuka 6Ka3ye Ha OOMIHYBAHHS CbO20OHI 2paiKie nepedy8anHs 3 psoy

npuvduH.’

a. rpadiku nepeayBaHHs JIETIIE CTBOPIOBATH;

b. ans rpadikiB mepeayBaHHS JICTIIE CTBOPIOBATH KOMIT IOTEPHI MPOrpamMu;

o

B/ rpadikiB MepeyBaHHs MpocCTillie nepeiitu Ao aiarpam ["anrra;

d. Bci BiAOBIII BipHI.
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9.Meneodscep npoekmy Modce BUKOPUCMOBY8AMU MAKI Memoou CKOPOUeHHs

mpueanocmi pooim:

a.

d.

TEXHIYHI 3MI1HH, SIKI CKOPOUYIOTh TPUBAJICTh BUKOHAHHS POOOTH 1 CIIPOITYIOTh
il 3MICT (abTepHATUBHI MaTepiaiy, 1HII 3aCO0U CKIIaJJaHHS TOILIO);

3MiHa JIOTITYHHUX 3B’S3KIB (TaM, Jie¢ 1€ MOXKJIMBO): 3aMICThb MHOCTIAOBHUX —
napasenbHi;

NEPEepO3NOAUT PECYPCIB BiJ HEKPUTHUYHHUX JI0 KPUTHYHHUX POOIT (3 METOIO
CKOPOYEHHS TEPMIHY iX BUKOHAHHS) B MEXax 3amacy 4acy;

BC1 BIJTIOBII BipHI.

10. Ananiz cimvo6020 epagika 30ilUCHIOEMbC 8 MAKOM) NOPAOKY:

a.

d.

PO3PaxOBYETHCS TPHUBAIICTh MAKCUMAIIBHOTO MUTSXY, MEPEBIPAETHCS TOTOJIOT 1S
CITHOBOTO Tpadika, po3paxyHOK KPUTUYHOTO HUISIXY;

MIEPEBIPSAETHCS TOTOJOTISL CITBOBOTO Tpadika, pO3paxOBYEThCA HAIMPYKEHICTH
CITBOBOTO Tpadika, pO3pPax0OBYETHCS IMOBIPHICTh 3aBEPIICHHS 3aKJIFOYHOT TOI1
B 00YMOBJICHUI TEPMIH;

PO3pPaxoOBY€ETHCSA IMOBIPHICTh TMOYATKy TMOMAii B OOYMOBJIEHHUW TEpPMiH,
PO3pPaxOBYETHCS KOS(DIMIEHT HANMPYKEHOCTI, PO3PAaXOBYETHCS IMOBIPHICTH
3aBEPIIEHHS 3aKIIOYHOI MOAIT B 00YMOBIICHUN TEPMIH;

YKOIHOT MPaBUIIHHOT BIMTOBI/II.
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PO34In 3.
PECYPCHE 3ABE3IMNEYEHHA BUKOHAHHA TMPOEKTY
Tema 5. YnpaBniHHA pecypCHUM 3abe3ne4YyeHHAM NPOEeKTiB

5.1. MNMpouecu ynpaBniHHA BapTiCTIO NPOEKTY

YupaspiliHHSI BapTicTIO MPOEKTY 00'€HyE MPOIECH, IO BUKOHYIOTHCS B

XOJIl TUTAaHYBaHHS, pO3poOKH OIOJKETY 3ailyueHHs (piHaHCyBaHHS, (iHAHCYBAaHHS,

VIOPABIIHHSA Ta KOHTPOJIIO BapTOCTI, HI0 3a0€3MEUYyIOTh BUKOHAHHS IMPOEKTY B

paMKax CXBaJICHOI'O 6IOIDK€Ty.

VYrpapiiHHS BapTICTIO MMPOEKTY BKIIFOYAE HACTYITHI Mpolecu (Ta6:i.5.1):

IUIaHYBaHHS YIPaBJIiHHS BapTICTIO - MPOLEC, KWW BCTAHOBIIOE MOJITHKH,
MpOIeIypH Ta JOKYMEHTAIlIIO 3 IIAaHyBaHHS, YIPAaBIiHHS, BUTpAadaHHS Ta
KOHTPOJIIO0 BAPTOCTI MPOEKTY;

OIlIHKa BapTOCTI - MpoIeC HAOJUKEHOI OIIIHKM TPOIIOBUX pPECypciB,
HEOOXITHUX [ BUKOHAHHS Ollepaliii IpOeKTY;

BU3HAYCHHS OIO/KETY - MPOIEC KOHCOMAAIli OIIHOYHHMX BapTOCTEH
OKpeMHX omepaiiii abo makeTiB poOIT sl CTBOPEHHS aBTOPU30BAHOTO
0a30BOro MJIaHy MO BapTOCTI;

KOHTPOJIb BapTOCTI - TIPOLIEC MOHITOPUHTY CTaTyCy MPOEKTY st

aKTyai3allii BapTOCTI MPOEKTY 1 yIpaBiIiHHS 3MiHaMu 0a30BOr0 IJIaHY IO

BapTOCTI.
Tabnuys 5.1.
YnpagpiiHHA BapTiCTIO MPOEKTY
Ne .
/i IIpouec Bxin IncTpymenTu Ta MeToau Buxoan
1 2 3 4 5
1 IlnanyBanst | — Ilman ynpaBnminns | — Ekcreprha ominka — Ilnan
YIpaBIiHHS MPOCKTOM — AwnaniTHuHi METOIU YIIPaBIIiHHA
BapTICTIO — CTaTYT IIPOEKTY — HapaJII/I BapTiCTIO
— ®akropu
CepeloBHILa
HAIPUEMCTBA
— AKTHBH TpOIIECIB
oprasxi3arii
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IIpooosoicenns mabn.5. 1.

2 3 4 5
Ominka [lnan  ympaBiiHHS ExcnepTHa ominka — Ominky BapToCTi
BapTOCTI BapTICTIO OI1iHKA 33 aHAJIOTaM oreparii
bazoBuii miaH 3a [TapameTpuyHa OL[iHKA — OcHosa ALt
3MiCTOM OuiHKa «3HHU3Y BrOpY» OILIIHOK
P03KJ13.I[ IMPOCKTY OI_IIHKI/I 110 TPHOX TOYKax - OHOBJIGHH.SI
IInan praBJIiHHSI Axanis pegepBiB AOKYMCHTIB
JTFOICHKUMHA Baprictb sikocTi HPOCKTY
pecypcaMu [Iporpamue
Peectp pusukis 3a0e3IeYeHHs s
dakropu YIPABJIiHHA TIPOEKTAMH,
cepenoBuina 0 BHUKOPHUCTOBYETHCS
i IPUEMCTBA JUTST OLIIHOK
AKTHBM  TIPOIIECIB Amnanis MIPOITO3HITIH
oprasizarii IOCTa4aubHHUKIB
Meroau TPyIIOBOTO
MIPUAHATTS PIillICHb
Busnayenns [lman  ympaBmiHHS [TincymoByBaHHs — bazoBuit  nnan
OroKeTy BapTICTIO BapTOCTI BUKOHAHHS
OuiHku  BapTOCTI AHauti3 pe3epsiB BapTOCTI
onepanuii ExcriepTHa olliHKa — Bumornu 710
OcHoBa 117151 OI[IHOK IcropuuHi B3aeMO3B'sI3KU (hiHaHCyBaHHI
basoBuii 1maH 3a VY3romxeHHs IIPOCKTY
3MICTOM (diHaHCOBUX OOMEXKECHB — OHoBIeHHsA
Poskinag npoexty JTOKYMEHTIB
PecypcHi MPOEKTY
KaJleH1api
KonTpaktn
AKTHBH  TIPOIIECIB
opraxizarii
3roau
KonTposb [Inan  ympaBiiHHS VrpaBniHHS ~ ocBoeHUM | — PesynbTaTtn
BapTOCTI IIPOEKTOM o0csirom BUMIPIOBaHHS
Bumornu 10 [Iporno3yBaHHs BUKOHAHHS POOIT
(diHaHCYBaHHS Ingexc mpoaykruBHOCTI | — IIpornosu o
MIPOEKTY 1o 3aBeprieHHs (IT1/13) Oro[KETY
Inpopmanis  mpo AHaJi3 BUKOHAHHS — OHOBJIEHHS
BUKOHaHHS POOIT AHaJI3 BiIXWICHD aKTHBIB
AKTHBH  IIPOLECIB IIporpamue IpPOIECIB
oprasizarfii 3a0€e3MeUeHHs ISt oprasizauii
YIIpaBJliHHA OPOEKTAMH | — 3AlHUTH HA 3MiHY
— OHoBJIEHHS
TJIaHy
YIpaBITIHHS
MIPOEKTOM
— OHoBJICHHS
JIOKYMEHTIB
IPOEKTY
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VYrpapiiHHS BapTICTIO MPOEKTY Ma€ BpaxOBYBAaTH BUMOTH J10 1H(OpMaIlii mpo
BUTpAaTH, WIO0 TMPEA'SBIAIOTHCS 3allIKaBICHHMH CTOPOHAMH TPOeKTy. Pi3Hi
3alliKaBJIEHI CTOPOHU MIPOEKTY MOXKYTh PO3PaxOBYBaTH BAPTICTh MPOEKTY PI3HUMU
cnocobamMu 1 B pi3HI MOMEHTH 4yacy. Hanpukiaz , 1iHa mpeaMeTa, SKuil KyImyeThes,
MOJK€ OI[IHIOBATHCSI HA MOMEHT MPUHHATTS PIIICHHS 200 MiJATBEPIKEHHS MOKYIIKH
, HA MOMEHT 0(OPMJIEHHSI 3aMOBJICHHS, HA MOMEHT IIOCTAaBKH , 200 HOTo (paKTUYHA
BapTICTh BPAXOBYETHCS 1 (PIKCYETHCS IPU BEJICHHI BUTPAT MPOEKTY.

VYnpaBiiHHS BapTICTIO IPOEKTY CTOCYETHCS, HacaMIIEpel, BApTOCTI PECYPCIB,
HEOOXITHUX JIJI1 BUKOHAHHs onepamiii mnpoekty. KpiM Toro, mpu ymnpaBiiHHI
BapTICTIO TPOEKTY CIiJ BpPaxOBYBaTH, SIK NPHUUHATI PIIIEHHS MO3HAYaThCs Ha
NOJaJbIIUX MEpPIOAUYHUX BHUTpaTax Ha eKCIUTyaTalilo, OOCIyroByBaHHSA Ta
TEXHIYHY MIATPUMKY NPOAYKTY, MOCIyrH abo pe3yibpTaTy npoekty. Hampukian,
OOMEXEHHsI KUJIBKOCTI IMEpPEeBIPOK KOHCTPYKTOPCHKUX KPECIEHb MOXKE€ 3HU3UTH
BapTICTh NPOEKTY, ajleé L€ MOXE NPUBECTU N0 NIABUILNECHHS EKCIUTyaTallliHUX

BUTpAT 3aMOBHHKaA.

5.2. PecypcHe nnaHyBaHHA NMpPoOeKTy
Pecypcu npoekry — Te, 110 HEOOX1IHO AJI1 BUKOHAHHS ONepaliii MpoeKTy.
Pecypcu: TpymoBi pecypcu, MamidHH, OOJIaJIHAHHS, MaTepiajad, TPOIIOBI
3aco0M, EHEpPreTHyYHi pecypcu, 1HGOpMaliiiHI pecypcu, OOYMCIIIOBalibHA Ta

OprTeXHiKa, BUPOOHWYI1 TUIOII, 3HAHHS Ta HOHIH.

Pecypcu MoxyTh OyTH:

— NOHOBNIOBAHUMU (MUNY «NOMYIHCHOCMIY, HA3UBAIOMb NPOCMO PECYPCAMU) —
11 JIFOJIN, MaTepialii i MeXaH13MHU, K1 MCJIsl BUKOHAHHS OTepaliii MOXyTb OyTH
BUKOPUCTaHI 3HOBY. BOHM BIJHOBIIOIOTHCS, HE HArpOMaKyIOThCS 1 HE
HAKOMMYYIOThCS. SIKIO 1  pecypcw HE BHUKOPHUCTOBYIOTHCSA, TO iX
(dyHKI[IOHaTbHA 34aTHICTh B JaHUM TPOMIKOK dYacy He Moxe OyTu

KOMIIEHCOBAaHA B MalOyTHOMY, HE MOK€e OyTH HarpoMaJi>KeHa.
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— HeNOHOBMIOGAHUMU (MUNY «eHepiay, HA3UBAIMb We mamepialamu) — I
MaTepiaiu ¥ ycTaTKyBaHHs, SIKl Ha OIepalnisx BUTpadaloThes. Taki pecypcu He
BIITBOPIOBaHI, HAKOMIMYYBaJIbHi, CKJIaJI0BaHi, SIKI BUTPAYalOThCs MOBHICTIO, HE
JOMYCKAalOYu MOBTOPHOTO BUKOPHUCTAHHS. SIKIO Taki pecypcu BUSBISIOTHCS
HEBUKOPUCTAHUMHU B JAHWM BIJPI30K 4Yacy, BOHH MOXYTh OyTH BHKOPHCTaHI
Hazgani. [lorpeda mpoekTy B HEMTOHOBIIOBAHOMY PECYPCI OMUCYETHCS:

— (yHKIII€I0 THTEHCHMBHOCTI BHUTpAT, IO IOKa3y€ IIBUJKICTh CIIOKUBAHHS
pecypcey 3aiexHo Bix (ha3u podoTH;

— (yHKIIEIO BHUTpAT, IO TMOKa3ye CyMapHUM HakomuueHuid oOcsar
HEOOX1THOTO pecypcy 3ajie’KHO BiJl (pa3u.

Tpyoosi pecypcu. TpyaoBi pecypcH CIIOXKHBAIOTh Yac (B TOJIMHAX a00 B JHSX )
JUIST BUKOHAHHS 3aBJaHb. TPy/IOBI PECYpCH XapaKTEPU3YEThCS MAaKCHMAaJIbHOIO
KUIBKICTIO OJIMHHUIB pecypcy (Makc. OJMHMIIb), JOCTYHHUM JUIsl OJHOYACHOTO
BUKOPUCTAHHA B MPOEKTi. [1i7 KITbKICTIO OJIUHUILL PECYPCY PO3YMIETHCS KITTBKICTh
pobouoro yacy pecypcy. Hampukmnaa, skimo B mpoekTi Oyae 3amissHUM OJWH
IpOrpamicT, TO JJI BIANOBIJIHOTO PECYpPCY MAaKCUMAaJbHY KUIBKICTh OIMHULb
pecypcy Oyae nopiBHioBatu 100 %, y BuUIAAKy 3 JBOMa MpOrpamiCTaMH
MaKCUMaJIbHY KUTBKICTh OJUHUIL pecypcy Oyzae mopiButoBaTu 200 % 1 T.1m. Skio
X Oyne 3aAiiHUM TUIBKM OJIMH TMPOTPAMICT, SKUH 3MOXKE MNPUIAUIMTH HPOEKTY
TIIBKU TOJIOBUHY CBOro po0OOYOro yacy, TO JJsl TAaKOI'O Pecypcy MaKCUMAaJbHY
KUIBKICTh OJIUHUILL pecypcy Oyne nopiBHioBat 50%.

Mamepianoui pecypcu - 1€ Ppi3HI Marepiajii, KOMIUIEKTYIOUl Ta 1HII
MPEIMETH CTIOKMBAHHSI, SIKI BUKOPUCTOBYIOTHCS JUIsl BUKOHAHHSI 3aBJIaHb MPOEKTY.
[Ipu BUKOpUCTaHHI MaTeplajJbHUX PECYPCIB y MPOEKTI BUTPAYAETHCS HE pOOOUMi
qac pecypcy, a caM pecypc. MarepianbHi pecypcu XapaKTepU3yIThCsl OJUHHIICIO
BUMIPIOBaHHS KiTBKOCTI pecypcy ( Material Label - Oaunuiii BuMipy MatepiasiiB),

3

HaMpuKiIaja, mWr. , M° 1 T.1. J[7s MaTepiaabHOTO pecypcy He MO)KHa BKazaTH HOTO

MaKCHUMaJIbHY KUIbKICTb.
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Bumpamui pecypcu - uei Tunm pecypciB J03BOJISIE OMUCATH PI3HI MIISAXU
¢dbinaHcyBaHHs a00 BUTpaTH (piHAHCOBHX KOINTIB MPOEKTy. JlaHuil pecypc dacTto
BUKOPHUCTOBYETHCA JJISi OMUCY MIAPSATHUX OpTraHizamiii abo 1HBECTOPIB MPOEKTY
OOcsrn  (piHaHCYBaHHA BKa3ylOThCS TMPU TPHU3HAYEHHI pecypcy Ha poboTy
MIPOEKTY.

I'powosi pecypcu - pecypcu tumy Cost (Bapricts). Lli pecypcu MOXyThH
MpU3HAYATUCS Ha 3aBJaHHSA IPOCKTY 1 MaioTh (IHAHCOBUM BUMIp (B T'POIIOBUX
OJIMHULISX ).

Bukopuctanss pecypciB IpH IJIaHyBaHHI MTPOEKTY JTO3BOJISE:

- BIJICT€XKYBAaTH KUIbKICTb pOOOTH, BUKOHYBAHOI JIIOJbMHU 1 00JIaTHAHHAM, a
TaKOX KUIBKICTh MaTepiaiiB, BATPAUYCHUX JJI1 BUKOHAHHS 3aBJ/IaHb;

- TapaHTyBaTH OLIBII BUCOKY CTYIIHb OOJIIKY Ta PO3yMIHHS IIJIaHY MTPOCKTY.

- MIBUIIATH TOYHICTh PO3pPaxXyHKY AeTaliel rpadika MpoeKTy.

OaHUM 13 BOKIIMBUX MTUTaHb B YIPABIIIHHI MPOEKTAMU € TUTAHHS TUTAaHYBaHHS
noTpebu B pecypcax. [Homi icHye Taka cuTyarlisi, KOJIH MiANPUEMCTBA HE TIaHYIOTh
HAJIC)KHUM YMHOM 1 HE HAALISIOTh MPOEKTHY KOMaHIy HAJICKHUMH PECypcamH, 110
Ha KIHIIEBOMY €Tarll MPU3BOUTH JO HETaTUBHUX PE3yJIbTaTIB.

IlnanyBaHHs1 pecypciB — BHU3HAY€HHS TOro, SIKI PECypcd Ta B AKid
KUIBKOCT1 Oy1yTh BUKOPUCTaHI Ha POOOTaX MPOEKTY.

[InanyBanHsT pecypciB — iTepatuBHMil mporec. lLleit mnporec TicHO
NOB’SI3aHUM 3 TUTAaHYBAHHSM OIlepalii, IJIaHyBaHHAM BapTOCTI W CKJIaJAAHHIM
pO3KJIaly BUKOHAHHS TPOEKTY, 32 PE3yJIbTaTaMH SIKMX pe3yJbTaTH TJIaHyBaHHS
pPECypCiB MOXKYTh TIEPETIIsIaTUC.

[InanyBaHHs pecypciB nepeadavae Taki KpOKu:

1. Orminka notpedu y pecypcax.

2. Cxiiamanss Tabauil noTped y pecypcax mo poboTax.
3. CxrnagaHHs TabNIMIll HASBHOCTI PECYPCIB.
4

[ToOynoBa pecypcHOi ricTorpamu.
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5. 3icTaBiaeHHs MOTPeOM 1 HASBHOCTI PECypciB, BU3HAYEHHS iX HecTayl ado
HaJJTAIIKIB.

6. CkiagaHHs HOBOTO IUIaHY 3a JOTIOMOTOIO MIPOTHO3Y «IIIO. .. SKIIO. ...

7. 3rma/pKyBaHHS PECYpPCHHMX TIiCTOrpaMm 3MIIIEHHSIM POOIT y Mexax 3amacy
qacy.

8. 3a HeoOXiIHOCTI BUKOPHCTAHHS MNPUHOMIB IUTAHYBaHHS B yMOBax
oOMeXXeHHUX pecypciB a00 00MeKEHOTO Jacy.

9. TlepennanyBaHHS KaJIEHAAPHOTO ILIAHY.

10. KoHTpos 1 mo0y10Ba HOBUX PECYPCHUX IUIaHIB 1 T1CTOrpaMm.

[InanyBaHHs pecypciB mependayae e BU3HAYEHHS MOCTAYalIbHUKIB PECYPCIB
M0 MPOEKTY; BpaxyBaHHA (PakTOpiB, sKi BIUIMBAIOTh Ha 3a0€3MEUYEHICTh MPOEKTY
pecypcamu; popMyBaHHS rpadikiB MOCTa4YaHHS PECYPCIB.

VY 3aranbHOMY BUTJISIIII QITOPUTM PECYPCHOTO TUIAHYBAHHS MPOEKTY BKIIIOYAE
TPU OCHOBHHUX €TaIu:
— BU3HA4YEHHS peCypciB (OMUC pecypcy Ta BUSHAYCHHS MaKCUMAJIbHO JOCTYITHOTO

KUTBKOCTI JJAHOTO Pecypcy).

— BIAMOBIAHICT PECYpPCIB 3a/1a4am.
— aHalli3 PpO3KJIANy TMPOEKTYy 1 BHUPIIMIEHHS NPOTUPIY, M0 BUHUKIA MIDK

HEOOX1THOIO KUTBKICTIO PECYPCY Ta HOTO KUIBKICTIO, IO € B HASIBHOCTI.

OCKIUJIBKM HasiBHICTb PECYpCIB, HEOOXITHUX [JIsi BUKOHAaHHSA POOIT, YacTO €
KIIFOUOBUM  (pAaKTOPOM  YIIPABIIHHS TPOEKTOM, KEPIBHHUK MOXKE PO3POOUTH
peaNbHUIl MIaH TIIbKA B TOMY BHUIAAKY, SKIIO ONUCAHUW HaOIp MOCTYMHHUX
pecypciB.

OO6csar moTpebu B pecypcax Oe€3MocepeHbO 3aJCKHUTh BiJ MacHiTady
IIPOEKTY, TOOTO BiJ 00CATYy pOOiT, sIKl TpeOa BUKOHATH.

Sk mnpaBuio, OCHOBHA mpo0JjieMa MNOJAra€e y BiANOBIIHOCTI HASIBHOI |

HeoOXiAHOI po00Y0l CUJIM, OCKUIBKYU 1HIII BUAM PECYpCIB JIETIE 3a0€3MeUnTH Ha

HEOOX1THOMY piBHI. [eanpHa cuTyallisi — KoJiu MOTpeOu B pecypcax 301ratoThbes 3
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ix HasBHICTIO. Ha ’kayib, B ynpaBiIiHHI MPOEKTaMH II€ TPAIUIIEThCS AYXKE PIIKO,
TOMY TOTPIOHO IITYKAaTH KOMITPOMIC.

Sxmo norpeda B pecypcax nepeBHINY€E MOKJIMBOCTI, iCHYIOTh TPH HIJISIXH Ti
BHUPIILIEHHS:

e BIIKJIACTH (3aTpUMaTH) poOOTY B MEXkax 3amacy 4acy,

e CKOPUTYBATH TEPMIHH IX BHUKOHAHHS BIAMOBITHO 10 OOMEXEHHX pPECYpCiB
(ToOTO SKIIO pecypcH JIIMITOBaHI, 3a3Jajieriib OOMexXeHi, TO Tpeda 3MIHUTH
KaJICHIAPHU MJIaH);

e CKOPUTYBATHU IHTEHCUBHICTh BUKOPUCTAHHS PECYPCIB y MEXaX BCTAHOBJIEHOTO
yacy (SKIIO AaTH 3MIHUTU HE MOKHA, TO 30UIbIIYEMO, HANpPHKIaJd, TPUBAIICThH
po0OOYOTO JHS).

Ouinka o0csAry HeoOXiTHMX pecypciB Oe3mocepeHbO 3aICKUTH BiJl 00CATY
poOIT, sikui Tpeda BUPA3UTH Y TPYAOMICTKOCTI. UHCIIO MpaIfOI0UNX BU3HAYAETHCA

3a GOpMYJIOIO:

T
q)Kop

(5.1)
ne I'— TpyaoMiCcTKICTh po00TH; PDyop — KOpUCHUH (POHJ YacCy OJHOIO
npaliBHUKA.

Pecypcumii koH}JIIKT — cuTyallis, Koiu norpeda B sskoMy-HEOyIb pecypci
MIEPEBUIIY€E HOTO MAaKCHMAaIbHY MEXY CITOKHBAHHSI.

BukopuctoByloTh  pi3HOMaHITHI ~METOJM  BHUPIBHIOBAaHHS  PECYpPCHOTO
KoH(DIiKTY. BupiBHIOBaHHS pECypCiB yCyBa€ MiKM y BUKOPHUCTAaHHI PECYpPCIB 1
BCTAHOBJIIOE PIBEHb BUKOPUCTAHHS PECYPCIB y MEXKaX iX HassBHOCTI. Bubip Toro un
THIIIOTO METOJI BUPIIIIEHHS PECYPCHUX KOH(ITIKTIB 3aJICKUTH BiJl CUTYAIIIi.

Bupienwosannuss  pecypcis  (ResourcelLeveling) - mpormec BUPIBHIOBaHHS
3aBaHTA)KCHHS BHUKOHABI(IB, MPU3HAYCHHX HA POOOTH TPOEeKTy. BupiBHIOBaHHS
pecypciB, K TMPaBUIIO, TPU3BOIUTH 10 30UTBIIEHHS TPUBAJIOCTI POOIT 1 3arajbHOT
TPUBAJIOCTI MPOEKTy. BHUpIBHIOBaHHA - TPYIOMICTKAa oOIlepamis, 1 3a3BUYaid
IIPOBOMTHCS 32 JIOIIOMOTOF0 ITPOTPAMHMX 3aC001B.

Pesynomamom nnanyeanns pecypcis €:
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— Ilpusnauenns pecypciB Ha omepallii npoekty. OCHOBHUM BHUXOJIOM IpPOILIECY
IJIaHYBAHHS PECYpPCIB € TEpeliK TUIMIB 1 KIIBKOCTI PecypciB, HEOOXITHUX IS
BUKOHaHHSA Bcix enemeHTiB WBS. Ili pecypcum OyayTh yTOYHIOBAaTHCS 3a
pe3yibTaTaMu HACTYNMHHMX CTaJii TUTaHyBaHHs (CKJIaJlaHHS PO3KJIay BUKOHAHHS
MIPOCKTY ¥ IJIaHyBaHHS BapTOCTI) 1 aHATI3Y IUJIaHY.
— Kanennapi pecypciB. Konkperusailis BUKOPUCTOBYBAaHUX Y MPOEKTI PECypCiB
JI03BOJIsI€ BU3HAUNTH 1 iXH1 Kanenaapl. Hanpuxmnan, S-nenHuilt po6ounii THXIEHbD 3
8-rogMHHUM pOOOYMM JTHEM 1 BCTAHOBJICHUMHU BiJIITYCTKaMHU.
IIpouec mpu3HauyeHHsl pecypciB — BU3HAYEHHS I KOXKHOI poOOTH
HEOOX1THMX pecypciB 1 iX HEOOX1AHOT KIJTBKOCTI.
[licns Toro ik pecypcu BHU3HAYE€HI I CKOOPJAMHOBAHI 3 KaJCHIAPHUM ILIAHOM,
Tpeba 31CTaBUTH iX 13 HAABHUMU pecypcamu pipMu.
[ToTpiOHO B35TH 10 yBaru:
— HOpPMaJbHy HPOAYKTUBHICTh Hpami (3 ypaxyBaHHSM pIBHS MIATOTOBKH 1
kBai(dikaiii);
— 1CHYIO4Yl 3000B’SI3aHHS CTOCOBHO IHIIMX IMPOEKTIB (SIKIIO 3 OJHOTO JpKepesa
oepeThest poboua cuia);
— OYIKYBaHMH PiBEHb HEBUXO/IB (Yepe3 XBOPOOM Ta 1HIII NPHYMHHU, SIKI 1HKOJIH
CTaHOBJISATH OJU3BKO 25 %);
— 30UIBIIEHHS 00CATY PECYPCIB, IO MOXKIJIMBE 33 PAXyHOK:
a) M03aypOYHUX TOJIHH;
0) BUKOPUCTaHHS CYyONIAPSAIHUKIB;
B) 3MiHH PEXKUMY POOOTH 3a MPOEKTOM, 1110 3yMOBUTH 3MiHY IUIaHIB 1O
pecypcax.
i nmutstxu BUMararoTh OUTBIINX 3aTParT, M0 MOTPIOHO BPaXOBYBATH ITiJT Yac iX
OLIIHKH.
HasBHicTh pecypciB JOLIIBHO MOJATH 3a 10NOMOroo Tabi.5.2. Ta puc.5.1.
Tabnuys 5.2.

Kanennap ta o0csiru HassBHMX pecypciB [3, c.115]
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HasiBHa KiTBKICTB Y IEHB Jlara .
Bun pecypce ’ ara KIHIIA
Apeeypey Yo, MOYaTKY A I
Mausip 12 1.12 30.12
— 12 9.01 31.01
A
Kinpkictb
pecypciB/IeHb
12
1 30 9 31 Y
I'pynenn Ciuenb

Puc.5.1. I'ictorpama HassBHOCT1 pecypciB

OTtxe, TabmuLA 1 TiICTOrpaMa He OB’ SI3YIOThCS 3 poOOTaMHU, a MPOCTO (PIKCYIOTh
KUIBKICTh HasBHUX PECYPCIB Y pO3pi3l KaJeHAApHOTo 4acy. BoHu naroTh 3Mory
MIPOKOHTPOJIIOBATH, YA HE 3aIlJIAHOBaH1 SIKICh pOOOTH y TMEpIOAH, KOJIU BIJCYTHI
pecypcu (AepaBHi, peNliriiHi cBsATa 1 T. 1H.).

Konu maemo nmotpeOy mpalliBHUKIB JJi1 Pi3HUX POOIT, TO JOLUIBHO OyayBaTw
ricrorpaMmy moTpeou y pecypcax.

I'icrorpama morpedu y pecypcax noaioHa 10 CTOBIUYUKOBHUX JAiarpam, Je Io
TOPU3OHTAJIBHINA OC1 BKa3yIOThCS KaleHIapHI TEPMIHHM, IO BEPTHKAJIbHIA —
HI0JIEHHA KUIbKICTh HEOOXIJHUX JJI1 BUKOHAHHA YCIX pOOIT pecypciB MO KOXHIM
npodecii okpemo.

BoHa nyxe HIMPOKO 3aCTOCOBYETHCS y TUUIAaHYBaHHI MPOEKTIB, OCKUIBKH €
HA0YHOIO, 11 JIETKO 3pO3YyMITH 1 MOEIHATH 3 IHIIMMU acleKTaMu TulaHyBaHHs. J[iis
il moOymoBu Tpeda MaTu:

— KajeHJapHui Tpadik Uil paHHIX CTPOKIB (poOMMO MPUIYIIEHHS, IO

HaMaraemMocsi BAKOHYBaTH BC1 pOOOTH SIKOMOTa paHIlIe);

— TMPOTHO3M MOTPedu y pecypcax y po3pisi pooit.
[ictorpama pecypciB OyayeTbcsi BUXOISYM 3 TMOTpeOM MO BCiX poOoTax

noaaBaHHsIM (Tab6i1.5.3).
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Tabnuys 5.3

IHoTpeda y manspax

Po6o Jlata novarxy | Jlata kinns HeoOxigawmii pecypc Ha 3amac
Ta JICHb, HOJL.
A 1 2 8
B 3 4 4 4
C 3 4 12
D 5 6 10 4
E 7 10
F 11 11 4

Ha mingcraBi moka3HUKIB 1i€l TaOauIll OyyeThCs KalleHAapHUi rpadik notpedun

y IEBHOMY PECypci 1o BCix poboTtax (puc. 5.2.)

Pob i 1 2 3 4 5 6 7 8 9 10 11
000TH

P 8 ' 8 ' I
—I 1 1 1 1 1 1 1 1
B | ————
T
c | mm— 10
5 i i i 1 10 1+ 10 : : ' :
£ | | | | | P2 002 02 0 2,

F e

Vmoeni noznavenns:

L p060Ta; — 3arac 4Jacy.

Puc. 5.2. Kanengapuuii rpadik notpedu y pecypci

3icTaBieHHs] HEOOXIIHUX 1 HAsIBHUX PECYPCIB Ja€ 3MOTYy BU3HAUUTH HECTaudy
a00 HAMIIOK 1X. Y HaBEJACHOMY MPHUKIIAIl MIPOTATOM TPETHOTO 1 YETBEPTOTO JHS,
KOJIM MapalieJIbHO BUKOHYIOThCS poOoTH B 1 C, HecTaya pecypciB CTAHOBUTH 4 4HOJL.
(HeoOximHa 4YHCENbHICTH — 16 MansapiB, HasBHa — 12), B 1HmI JHI

CIIOCTEPITa€ThCS HAJTUIIIOK HAIBHUX pecypciB (puc.5.3)
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Hzofxora
EITEEICTE
PECYPCY.
T

-

Puc. 5.3. Jliarpama notpebu y pecypci

[TpuOyTKOBICTP KOMMNAHIi y JOBTOCTPOKOBHM TEpiOA  3aleKUTh  BiJ
e(eKTUBHOCTI BUKOPUCTAHHS PECYPCIB.
Onrumizaunis pecypciB nepeadavae:
- 3IJaJDKyBaHHS (OMTHUMI3AIlisl peCcypciB B paMKax YaCOBHX PE3EpPBiB 3a7au)
- BUPIBHIOBaHHS pecypciB (MPU3BOAUTH 10 3MIHU KPUTHUYHOTO UIAXY ).
IncTpymenT i Meroam mnpu onTuMizaumili pecypciB: mepeHEceHHs poOOTH,
pO3puB poOOTH, pO3TATAHHS pOOOTH, 3MiHA KUIBKOCTI pecypciB, 3MiHa
JIOCTYITHOCTI.
v' Tlpornenypa ontuMizaiii pecypcis iTepariiiina. Moke TIOBTOPIOBATUCS B XO/Ii
BCHOTO MPOEKTY

v KokHe 3aBIaHHs TIOBUHHO OyTH 3abe3reueHe pecypcoM abo MmoBUHHA OyTH
BHU3HAYCHA BapPTICTh, IKa 3HATOOUTHCS JIJI IPUI0AHHS PECYPCy

v" He [0IyCKa€THCS TPHBAJIE IEPEBAHTAKEHHS PECYPCIB.

v' HeoOXigHO BpaxoByBaTH KajeHIApi pecypciB i JOCTYIHICTH pecypey s
POEKTY

v' Tlpu BHpIBHIOBaHHI  pecypciB  HEOOXiJHO KepyBaTHCS  MAaTPHUIIE0

MPIOPUTETIB MPOEKTY
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3riiagsKyBaHHs peCypCHHUX ricrorpam

3riaKyBaHHS PECYPCHHUX TICTOTpaM Ma€ Ha METI TOJIMIIUTH 3aBaHTAKCHHS
pecypciB (0coOJMBO KOJM iX HE BHCTAaya€) 3CYHEHHSIM KaJleHJapHUX CTPOKIB
BUKOHAHHS pOOIT y MeXKax 3aracy dacy.

[Tepmmit kpok — oOpaTu pecypc, KWW MiUIsTae 3riIaKyBaHHIO, OCKUIBKU
BOJITHOYAC HEMOKJIMBO 3MIHUTH OUIBII HIK OJIUH pecypc.

[Tpu oMy Tpeba 3BEpHYTH yBary Ha:

— pecypc, KUl HalOUIbI TTepeBaHTAKEHU;

— pecypc, AKui HallO1Ibllle BUKOPUCTOBYETHCS Y TPOEKTI;

— HaliMEHIII THYYKHH pecypc (SKuil HailMaeMo 3 1HIIOI KommaHli ab0 HaBITh
KpaiHm);

—pecypc, AKui noTpedye HalOUIBIINX BUTPAT MO HAUMY.

[Ticns  3rmamKkyBaHHS — TICTOTpaMH  BIATIOBITHOTO — PeCcypcy  HEOOXITHO
neperyiaHyBaTi KaJeHIapHui 11aH poOiT 1 moTpedy B pecypci.

Hlasixu 3rjagKyBaHHsi: 3MiHA JIOTIYHUX 3B’SI3KIB; 3MILIEHHS HEKPUTUYHUX
poOIT y Mekax 3amacy 4acy.

S0 MOBEpPHYTHCS 10 MTOTIEPEIHBOTO PHUKIAAY, TO podoTa B Mae 4YOTHPH JTHI
3amacy 1 ii MOJKHa Ha J[Ba JIH1 3MICTHUTH, 110 MOTpedye 3miieHHs: podoTu D Takox

Ha nBa 1Hi (puc.5.4, 5.5.).

Jui

PoSom 1 2 3 4 5 6 7 8 9 10 11

4 I

S N A S S S

B 1 f T o T 1 1 1

\ V12, 12, \ \ \ \ i \

C 1 (N 1 1 I I 1 I

1 1 1 1 1 Illll 1 1

D A S S M ' OIS S

1 1 1 1 1 I2I2I2I2I

E L ————
- e

Ymoeni nosnauenns:
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Puc. 5.4. Kanennapuuii rpadik noTpeOu y pecypci micis 3MiHU KaJleHTapHUX

TEPMIHIB y MeXax 3aracy 4yacy

KinbkicTh y
pecypcis
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Puc. 5.5. T'icrorpama notpedu y pecypci miciis 3ri1aKyBaHHs

AHani3 pecypciB moTpedye 3HaYHOI KIJIbKOCTI MATEMAaTUYHUX OOYUCIICHb, TOMY,

SIK TIPAaBUJIO, BIH BUKOHYETHCS 3@ JOIMOMOIOI0 KOMIT FOTEPHUX MIPOrpaM.

[Tpu oMy HE0OX1HO BUKOHATH TPU KPOKH:

— Kpok [-il: BU3HAYUTHU, 3BIJIKM MO>KHA B3ATH 1HPOpMaIlito (TOOTO A€ MICTUTHCA
1H(DOopMaIris mpo pecypcu);

— KpOK 2-1i: BCTAHOBUTHU MPIOPUTETH y PO3IMOALI PECypCiB. X04a BAKKO BECTU
MOBY OJTHO3HAYHO TMPO «MPABUIBHUI YU «ONTUMAIBHUN» PO3MOILT PECYpCiB,
npy peaizailii BEIUKHX IPOEKTIB, KOJM HEMOXJIHBO B PYYHOMY PEKUMI
BUPILIUTH 11l TUTaHHS, KOPUCTYIOTHCS TAKOXK LIKAJIOK MPIOPUTETIB:

1-# npiopuTeT — paHHi MoyaToK (y KOro BiH HalOUIbII paHHii);

2-1i IpiopUTET — HAWMEHIIINI 3amac yacy mo po0oTi,

3-ii piopuTeT — HANOLIBIIA TPUBATICTh BUKOHAHHS POOOTH;

4-1 IpiOpUTET — MOPSATKOBUI HOMED.

Bcranosmtorouu npioputeTH, Tpeda rmam’siTaTu Take:

1.1lin yac BUKOHAHHS BEJNUKHUX IPOEKTIB HEpPEAbHUM € OyXe JeTalIbHO
(dbopMyBaTH KaJIeHJApHUH TUIaH HA 6araTo MICALIB yHepe, OCKUIbKUA 3MIHU OyTyTh

HeOoAMIHHO. Uepes Te paHHROMY MOYATKy pOOIT Tpeba BiJaBaTH Mepenary.
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2.3amac 4acy MPUIYCKA€ MOXKJIMBICTh IEPEHECEHHS TEPMIHIB BUKOHAHHS
po6OTH, TOMY TIPIOPUTET MAIOTh POOOTH 3 HAMMEHIIIMM 3aracoM 4acy, TOOTO Taki,
K1 € Mai>ke KpUTHIHUMU.

3. TpuBamicTs 1 OMOKET XapaKTepU3ylTh 0O0CIT poOOTH, TOMY peCypcH
CKEpPOBYIOTh HacaMIiepe ] Ha OLIBIII 32 PO3MIPOM 1 OLIBIIT TOPOTi pOOOTH.

4. SIK1o HEMOXJIHMBO JOTPUMATHUCA TMOMEPEAHIX KPUTEPiiB, BCTaHOBIIOIOTH
MPIOPUTETH 32 MOPSIAKOBUM HOMEPOM POOOTH;

— KpOK 3-1i: pO3MOJLI pecypciB (IMicisi BU3HAUYCHHS MPIOPUTETIB).

[lin wac posmoally pecypciB BHUKOPHCTOBYIOTH JBa 0a30BUX METOJIU:
MOCTIJOBHUH 1 IMapajieIbHUM.

Ilocnioosnuii memoo po3NOJUIAE PECypcH MDK poOOTaMU BIJAMNOBIAHO O
BCTAHOBJICHUX MIPIOPUTETIB, KOKHOTO pa3y po3IIAJaloul OAHY poOOTY 3a IpYyroro.

Ilapanenvnuii memoo poO3NOAUIAE pecypcu MO BCiX poOOTax BOJHOYAC, aje
KOXXHOTO pa3y Ha OAWH JEHb, 3ICTABJICHHSM IIOJEHHOI HAasABHOCTI PECYpCIB,
noTpeOu B HUX 1 TpUBAIIOCTI poOIT. [Ipu IboMy MeHeKep MOBUHEH BU3HAYUTH, YU
€ MOKJIMBUM II€pEpBATH BUKOHAHHA POOOTH 1 3aBEPUIMTH 11 Uepe3 MeBHUI Jac.

i 117 moTpeOyroTh AOTPUMAHHS TaKUX MIPUHITUIIIB:

1. 3 camMOro moyaTky ImpoeKTy MmoTpeda y pecypcax MOPIBHIOETHCS 3 HASBHICTIO
iX, po3po0JIs€ThCA KaJICHJapHUH TUIaH M0 PaHHIX CTPOKaX MOYaTrKy pooiT.

2. Slkmo HeMae pecypcy, 1mob nmoyaTtu poOOTYy B paHHI CTPOKH, ii 3CyBalOTh Ha
OJIMH JIeHb (200 THXKIEHb) y MeXax 3amacy 4acy 1 3HOBY 31CTaBJISIIOTh HAsIBHICTb
pecypciB 3 notpedoro B HUX. Lleit mpoliec TpuBaTUME J10TH, JOKHU:

a) motpeda B pecypcax BIAMOBIIATUME X HAsIBHOCTI,;

0) OyJe BUKOPUCTAHO BECH 3amac 4acy 1mno podorax.

B ocranHbOMy BUNIAJKy BUKOPUCTOBYIOTH OJIUH 13 TBOX MOKJIMBUX IT1IXO/IIB:

1) nmianyBaHHS B yMOBax OOMEKEHHUX PECypCiB;

2) mIaHyBaHHS B yMOBaxX 0OMEXEHOTO 4acy.

1. IlnanyBaHHs1 B YMOBaX 00Me:KeHHX pecypciB.
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Axmo pecypc JiMiTOBaHUN ab0 MOro HEMOXKIMBO 301IBIIMTH, HEOOXITHO
MOJIOBXKUTH TPUBAIIICTh pOOOTH, MOKHU LIEH pecypc cTaHe NOCTynHUM. [HKomu 1e
301JIbIIIyE TPUBATICTh KPUTHUYHOI POOOTH, TOJAI BUKOHAHHS MPOEKTY B LIJIOMY
BIJIKJIaJIaeThes. Lle MOXKIIMBO y TaKMX CUTYaIlIsX:

a) po6oTa BUKOHYETHCSI B 0OMEXEHOMY MPOCTOPi (PEMOHT KabiHU JMPTY);

0) 0OMeXeH1 TTOTY)KHOCTI (HampHUKIaa, KITbKICTh aBTOMOOLTIB JJIs TIEPEBE3CHHS
BaHTaXY);

B) OOMEXeHa KUIbKICTh YCTaTKyBaHHS, TOOTO KOMIT IOTEpiB, BEPCTATIB,
MIIHOMHMX KpaHiB TOIIIO;

I') BAMOTM O€3MeKM OOMEXKYIOTh YHCENbHICTh NPALIOIOYUX Yy IEBHIM 30H1
(bapOyBaHHs OyAMHKY 3HAJBOPY B JIFOJIBIIL).

30UTbIIEHHST TPUBAJIOCTI POOIT MOXKE OYTH MEHIINM, SKIIO BUKOPUCTOBYBATH
3aX0]IH, M0 PO3TIIJAINCSA CTOCOBHO PETYTIOBAaHHS HECTaul y pecypcax.

2. IlnanyBaHHSA B YMOBaxX 00Me:KeHOI0 4yacy.

Jlauuii MeToA  3aCTOCOBYIOTh, SKIIO HEMOMJIMBO TIOJOBXKUTU TEPMIH
3aBEpIICHHS] BAKOHAHHS MTPOCKTY.

Y upomy pasi Tpeba 3al0BOJBHATH TOTpeOM y pecypcax (ToOTO HecTady
pecypciB MOHOBIIOBATH 3a PaxXyHOK JOJATKOBOro mpuadaHHs iX). Taki cuTyarrii
MO>KJINBI, KOJIH:

— MPOEKT Ma€ CyBopi MTpadu 3a HEBUKOHAHHS Y Yaci;
— TMPOEKT € YaCTHHOK 1HIIOTO MPOEKTYy 3 OOMEKEHHMMM Yy 4Yacl MOXJIMBOCTSIMU

(PEMOHT PIYKOBOI MPHUCTaHI A0 JITHBOI 0a31 BIAMOYHHKY).

OCKUIbKM CTPOKM TaKUX TMPOEKTIB TMEPEHOCUTH HEMOXKJIUBO, 30UIBIIYIOTh
pecypcn.

[licns 3akiHYEHHS aHajizy 1 PO3MOAULY pecypciB Tpeba NeperiasHyTH
MOYATKOBUI CITKOBUM Tpadik, OCKUIBKK Jesiki poOOTH B XOAl TUTAHYBaHHS
pecypciB Manu 0yTu nepeneceHi. [loTpiOHO Takok MEepeBIPUTH PELITY OB’ I3aHUX
MDK cO0OI0 TOKYMEHTIB: niarpamMu ['aHTTa; OOMKET; KPUBI 3aTpar; TPOIIOBI

MOTOKH; TUIaH POOOY0i CHJIH; TUTAH MTOCTA4YaHb.
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ITicist  KOXXHOTO  3BITHOTO TEpioAy KajJeHJapHUW TutaH poOIiT  MoXke
3MIHIOBATHUCS, 1110 BUMarae moOyJ 0B W aHaN3y HOBUX TicTorpaMm pecypciB. Hosi
IUTaHU 1 TicTorpamMu € 0a30i0 s TUIaHYBaHHS HAa HACTYNHHUI 3BITHUH MEpioj.
[ToTpiOHO TakOX MaM’sITaTH, IO KOJM KOMIIaHis BUKOHYE BOJHOYAC JICKiJbKa
IPOEKTIB 1 HEOOXIHUM € TUIaHyBaHHS TOTPeOM B MEBHUX pecypcax IO BCIX
MPOEKTaX, TO CHCTeMa KOJYBAaHHS Ma€ Mepea0avyuTd pi3HI Koau pobit, mod 1o
PI3HHX TPOEKTaX BOHM He OylIM OJHAKOBHMH, IHAKIIE KOMII'IOTEp J0AacTh

pecypcH, 1o IpU3BeIe 10 CYTTEBUX MPOOIIEM.

5.3. MnaHyBaHHS BUTPAT NO NMPOEKTY

[InanyBaHHsT C€OOIBapTOCTI MPOEKTHUX POOIT B YKpaiHl 3IIHCHIOETHCS
BIAMOBIAHO 70 MeToauyHux peKkoMeHaariid 13 ¢opMyBaHHS CO0IBapTOCTI
OPOEKTHUX  poOIT 3  ypaxyBaHHAM  BuMor IlomoxeHp  (cTaHIapTiB)
Oyxrantepchbkoro 00Ky, 3aTBep/pkeHnx Hakazom [lepskaBHOro KOMITETY
OyJIBHUIITBA, apXITEKTypH Ta >KUTIOBOI MOMITUKM Ykpainu Bim 29.03.2002 p.
Ne64.

BurtpaTn npoekty KJIacupiKylOThCS 32 TAKUMH 03HAKAMM:

@ BCli BUTpATH 34 IIPOEKTOM NOAUISIOTHCI HA IHBECTULIIMHI Ta MOTOYHI.

Jlo 1HBECTUIIIMHMX HAJIE)KaTh BUTPATU HA 1HBECTHINi 10 OCHOBHOTO KalliTally
(mpunbaHHs 3emuti, OyAIBHUIITBO MPHUMIIIEHb Ta CHOPYHA, KYyMiBIsS abo opeHaa
TEXHOJIOT1i Ta OOJaJHAaHHS), NEPEIBUPOOHNYI BUTPATU HA MOTpeOU B 0OIrOBOMY
KarmiTai.

[ToTouHi BUTpaTH — BUTPATU HA BUIMYCK MPOAYKIIii, IO MICTSITh BUTPATH Ha
npuaOaHHd CHPOBMHHM, OCHOBHHMX Ta JOMOMDKHUX MaTepialiB, OIUIaTy IMparll,
3arajbHO3aBOJICHKI Ta HAKJIAHI BUTPATH, 110 TPUITAIAI0Th HA 3BITHUN TIEPIO;

@ 3a MiclleM BUKOHAHHS POOIT BUTPATH MOMIISIOTHCS HA: BUTPATH BIIIUTY,

CEKTOpY, JlabopaTopii, THMYACOBOTO TBOPUOTO KOJICKTHUBY, €KCIEIMINii, MapTii,
JTUTBHUI, CIY)KOM abo 1HIIOro aJMIHICTPATHBHO-BIJOCOOJIEHOTO CTPYKTYPHOTO

M1IPO3/1Ty TOIIO.
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1) 3a BWJIAMU BUTpaAT Kiacudikailiss 3I1HCHIOETBCS 3a E€KOHOMIYHUMU

elEMEHTaMU Ta CTAaTTAMHU KaJbKyJdioBaHHS. Jl0 €leMEHTIB BUTpAT HAJICKUTh
CYKYIHICTh OJHOPIAHMX 3a CBOIM €KOHOMIYHUM 3MICTOM BHUTpaT, a 0 CTaTeu
KaJbKYJIIOBAaHHS BUTPAT OJWH a00 JeKiTbKa eJIeMEHTIB;

@ 3amexHO Biji 00paHOTO 00'ekTa OOJIIKY BHTPAT: BUTPATH 32 PO3POOKaMH,

TeMaMH, 00'€KTaMH MPOEKTYBAaHHSA, €TallaMH, 3aBJAaHHAMHU TOIO, 3aTBEPHKCHUMU
y BCTaHOBJICHOMY TMOPSIKY, YKIAJEHUMHU JOTOBOpPaMH Ha pPO3pOOJIEHHS Ta
BUKOHAHHS TIPOEKTHHUX POOIT;

@ 3a cmocobamMu BKJIIOUEHHS Y COOiBapTICTh MPOSKTHHUX POOIT (11€ BUPOOHMUI

BUTpPATU NPOEKTHOI Opraxizamli, Oe3nocepenHbO IMOB’SA3aHI 3 BHKOHAHHSIM Ha
3aMOBJICHHS OpTraHi3aliid, MIAIMPUEMCTB, TPOMAISH Ha CBIM pPU3UK 1 BIACHUMH
CHJIAMH MPOEKTHUX POOIT, 10X1]1 BT SKuX OyB BUSHAHUH y 3BITHOMY IEpioJIi) Ta 3a
XapakTepoM y4dacTi y Mpoleci BUPOOHUIITBA BUTPATU MOAUISIOTHCS HA MpsMI Ta
HETpsMI.

[Ipsimi — e BUTpaTH, Akl 0e3M0CepeIHBO MOB'A3aH1 3 BUKOHAHHAM MPOEKTHUX
poOIT 1 BKJIIOYAIOTECA Y BUPOOHHUYY COOIBapTICTh MPOEKTHUX POOIT BIAMOBIAHHUX
00'eKTIB OOJIIKY 3a MPSMOI0 O3HAKOI, 30Kpema: MpsiMi MaTepiaibHI BUTPATH,
npsiMi BUTPATH Ha OIUIATy Ipall; BiApaXyBaHHs Ha COLIAJIbHI 3aXOAM, 1HII MpAMI
BUTpATH.

Hempsimi  (Hamanmi — 3araJbHOBUPOOHWYI BUTpATH) — II€ BUTPATH, IO
NOB’SI3aHI 3 YINPaBIiHHAM Ta OOCIYyrOBYBaHHAM BHUPOOHUITBA, OpraHI3all€lo
BUKOHAHHS TPOEKTHUX POOIT Ta I1HIIN BUTPATH, sIKI HE MOXYTh OYTH BiJHECEHI
€KOHOMIYHO JIOIUIBHUM IIISTXOM 0€31M0CepeIHhO JJO KOHKPETHOTO 00'€KTa BUTPAT.

@  3aJIekKHO Bl 3MiHM OOCSTIB BUKOHAHUX TMPOCKTHUX POOIT BUPOOHUYI

BUTPATH MOJUIAIOTHCS HA TIOCTIMHI Ta 3MiHHI.

3MiHHI BUTpaTH — 1€ BUTPATH, BEJIUYMHA SKUX 3pPOCTAE MpHU 30UIbIICHHI
00CATIB BUKOHAHUX MPOEKTHUX POOIT 1 3MEHIITY€EThCS MPH iX 3MeHIeHH1. J[o mux
BUTpAT BIJHOCSATHCSA: BUTPATH Ha MaTepiaid, Ha OIUIATy TMpalll pPoOITHUKIB,

BiJIpaxyBaHHs Ha COIliaIbHI 3aX0/IH TOIIIO.
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[TocTiifHi BUTpaTH — II€ BUTPATH, BEIMYMHA SKUX 3aJHUIIAETHCS HE3MIHHOIO
pu 3MiHI 00CSATY BHMKOHAHUX MPOEKTHUX PoOIT. Jlo mUX BUTpAT BITHOCSATHCS:
BUTpAaTH, TOB'A3aHI 3 YNpaBIiHHSAM, OpraHi3ami€elo Ta OOCIyroByBaHHSIM
BUPOOHUIITBA;

(@ 3a O03HAKOI BITHOUICHHS JI0 cO0iBapTOCTi POOIT BUTPATH MOAUISIOTHCS HA

BUPOOHUYI BUTPATH Ta BUTPATU MEPIOTY.

BupoOHuui BUTpaTh — 1€ BHUTpATH IPOEKTHOI OpraHizaili, MoB's3aHl 3
BUKOHAHHSM MPOEKTHO-BUIYKYBAJIbHUX POOIT. BupoOHMY1 BUTpaTH YTBOPIOIOTH
BUPOOHUYY COOIBAPTICTh MMPOSKTHHUX POOIT 1 € 11 CKIIaI0BOIO.

Butpatu mnepiogy — 1€ BHUTpaTd, SKI HE BKIIOYAIOTBCA y BHPOOHUUY
coOIBapTICTh 1 PO3MVISIAAIOTECSA SIK BUTPATH TOTO MEPIOAY, B SIKOMY BOHU OyiH
3nilicHeHi. lle agmiHicTpaTUBHI BUTpATHU, BUTPATU HA 30yT Ta 1HII OMeEpalliiHi
BUTpATH.

%) 3a KaJICHAAPpHHUMH HGDiOI[aMI/I, IIPpOTATOM AKHX BHUTPATHU BKIOYAIOTBCA Y

cOO1BapTICTh MPOSKTHUX POOIT: MICSIb, KBapTa, PIK, ONEpaIliiHUuN ITUKIL.
KanennapHe mjianyBaHHSI BUTPAT
s y3e000cennss KaneHOapHuxX mepMiHi8 BUKOHAHHS poOim i3 HAAGHUMU
pecypcamil, 3 Memor nooaIbUo20 KORMpOoJio ma NPUUHAMmsI 6i0n08iOHUX piuieHb

30ILICHIOEMbC  MAKOJC KaANeHOapHe NIAHY8AHHA GUmMpam, moOmo po3nooiln

sumpam no ParHix ma ni3Hix mepmiHax 6UKOHAHHAL.

KamennapHe miaHyBaHHS OXOIUTIOE HE TUTBKM BH3HAYCHHS KaJCHIAPHUX
TEPMiHIB BUKOHAaHHS POOIT, Y3rOJDKEHHS iX 13 HasBHUMH pecypcamu, a U
KaJICHJapHEe TJIaHyBaHHS BUTPAT, a00 OIO/DKETY, 3 METOIO MOAAIBIIOTO KOHTPOJIIO
iX 1 IPUUHSATTS BIANOBIIHUX PILIEHb.

ITporiec popmyBaHHS OOHKETY MPOSKTY € PO3MOJALIOM KOIITOPUCHOI BapTOCTI B
gaci 3a KaJIeHJapHUM TJIaHOM.

CxJ1a10B1 KaJICHIAPHOTO OIOIKETY:

— KaJeHJap BUTpAT (BKIIIOYAE JTaTH TUIATEXKIB)

— YMOBH IJIATEXIB
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— KPUTUYHI MOMEHTH peaiizallii MpoeKTy 1 3acoO0M 3HMKEHHS TOB’S3aHUX 13

UM PU3HUKIB.

Tunosi cmammi eumpam JJis IPOEKTY:

Ipsami eumpamu. niparis, MaTepiaan, yCTaTKyBaHHS Ta 1HIIT BUTPATH.

Haxnaoni euoamxu npoexmy.

3azanvbhi 1 aOMIHICMPAMUBHI HAKIAOHI BUOAMKU.

[Ipsimi BUAATKHA TIPSIMO TOB’si3aH1 3 makeToM poOit. L{i BUTpaTu € peaqsbHUMHU

BUTpaTaMHd TOTIBKM W TMOBMHHI BUIUIA4yBaTUCS B Mipy BHUKOHAHHS POOIT Haj

npoekToM. [IpsMi BUAAaTKK 3a3BUYail BIOKPEMIIIOIOTH Bijl HAKJIQJHWX BHJIATKIB.

HaknanHi BUOaTKu TPOEKTY HE MOXKYTh OyTH MPUB’sA3aHI 10 SIKOTO-HEOYIb

IIPOMI’KHOT'O PE3YJIBTATY, & CTOCYIOTHCA BCHOI'0O MPOEKTY B IIJIOMY.

Hanpuknao, eumpamu Ha KOHCYIbMAHMIE NO YHPAGIIHHIO HPOEKMOM,

HABYAHHSL, BIOPAONCEHHS — Ye HAKIAOHI BUOAMKU NPOEKN).

3aranpH1 i aIMIHICTPATUBHI HaKJIaJHI BUTPATU — LI€ OpPTraHi3alliiiHl BUTPATH,

HISIK HE IIOB’sI3aHl 3 IIPOCKTOM. Xoua I_[i BHUAATKH HC OIINIAYYIOTHCA HEramHo 3

KUIIIEH1, BOHU peajbHl i MatOTh MICII€ TPOTSITOM YChOTO MPOEKTY.

VY 610/KET BapTOCTI BC1 BUTPATH 3aHOCATHCS 3a CTATTsIMU. OCh 1X Mepenik:

1

IPYIIH.

. FOpunuyni BuTpatu.

. 3apIuiaTy 4IEHIB TPYIH MPOCKTY.

2.
3.
4.

Bunatku Ha ycTaTKyBaHHS i MaTepiaiu.
Baprictb opeHiu npuMilieHs.

BapricTh MapkeTHHIy, BKIIOYAIOYM MApKETUHIOBI JOCHIIKEHHA U (hOoKycC-

. ButpaTu Ha BipsKeHHs.

5
6
7.
8
9

Baprictb pexnamu.

. BapTicTps nocmimkeHHS.

. BapTicTh TeXHIKO-€KOHOMIYHOTO OOIPYHTYBaHHS.

10. BapricTh KOHCYJbTALIMHUX MOCIYT 30BHIIIHIX €KCHEPTIB 1 YYaCHHKIB

MPOEKTY.
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11. Omnara tenedony, ¢hakciB, MiKMICBKUX TTEPETOBOPIB.

12. Butpatu Ha oicHE yCcTaTKyBaHHS.

13. Omnata noctyny B [nTeprer abo xoctunra Web-Caiity.

14. IIporpamue 3a0e3neyeHHs.

15. Komm’toTepHe ycTaTKyBaHHS.

16. HaBuanHs1.

[lnanyroun BUTpaTH, HEIOCTATHRO 3HATH TUIBKM 3arajbHUl  oOcAr
KaImTaJIOBKJIa/IeHb (1HBECTHUIliH) y mpoekT. HeoOXimHO Matw maHi Mpo wopiumy
nompe6y y (piHaHCYBaHHI, a ISl nepuioco poKy — ii NOK8APMAIbHULL | NOMICAYHUL
nodin. BumnnaTta aBaHCIB IOBUHHA MPOBOJIUTHUCS 3 OCOOJIMBOIO OOEPEKHICTIO.

[lepen muaHyBaHHSAM BUTPAT BUKOHYIOTh TaKl pOOOTH:

— Ha OCHOBI KaJICHJAPHOTO IJIaHy CKJIQJar0Th MEpeNiK poOiT, siki HE0OX1THO
BUKOHYBAaTH B KOXKHUH YacOBUH Mepion (pix, Keapmain,micsyv);

— 3 KOIITOPUCHOT JOKYMEHTAII11 BU3HAYAIOTh BapTICTh IIUX POOIT;

— PO3paxoBYIOTh COOIBapTICTh POOIT 3a CTATTAMH BUTpPAT (CUPOBHHA Ta
MaTepiaiu, yCTaTKyBaHHs, 3ap0o0iTHA MJ1aTa, HAaKJIagH1 BUTPATH).

[Ipu cknamanHi OOKETY MPOEKTY BUTPATU IJIAHYIOTH BiJl 3arajbHUX 10
KOHKPETHHX.

KpiM mnepeniky OCHOBHUX BHUTpAaT OIOKET MPOEKTY Ma€ MICTUTH iX
JOKJIQIHUM KaJIeHAap, CTYIIHb TOYHOCTI SKOTO 3aJICKUTh BiJ] XapaKTEPHUX O3HAK
MPOEKTY, OOCATIB  KaliTaJOBKJIaJA€Hb, a TaKoX CHenupIuHUX  BUMOT,

3aMpONOHOBAHUX OpraHi3aIlisIMUA-KPEIUTOPAMHU.

5.4. MeToau po3paxyHKy BapTOCTi MPOEKTY
Ouninka BapTocTi sBisie co00I0 TMpoilec Po3poOKH MPUOTU3HOT OIIHKU
BapTOCTI pecypciB, HEOOXIIHUX J/JIi BUKOHAHHS Olepalii MpoeKTy; 1€ OILiHKa
WMOBIPHOT BapTOCTI PECYPCiB, K1 MOTPIOHI /1T BUKOHAHHS TPOSKTHUX POOIT.

Bxionumu oanumu 01a oyinku eapmocmi €:
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1. Iepapxiuna cmpykmypa po6im (BUKOPUCTOBYETHCS IJIsl YIOPSIKYBaHHS
OIIIHOK BapTOCTI 1 JJIg 3a0e3ledeHHss Toro, mooO Oyrna oliHeHa Bcs HeoOXigHa
poboTa);

2. Bumoeu 0o pecypcie (onuc TOro, sIKi TUIH PECYpPCiB 1 B AKUX KIJTBKOCTSX
HeoOXi1/1H1 1o KoxkHOMY eneMeHTy [CP);

3. Pecypcui nopmu (HEOOXIOHO 3HATH OJWHWYHI HOPMHU (IIOTOIUHHY
3apIuiaTy MEepPCOHANy, BapTICTh KyOIYHOTO METpPy MaTepialdy TOIO) MO KOKHOMY
pecypcy s Toro, mob po3paxyBaTd MPOEKTHI BAPTOCTI; AKIIO (HaKTUIHI HOPMHU
HEB1JI0Mi, TO MOYKHA OIIIHUTH caMi HOPMH);

4. Oyinka mpusanocmi pooim (Ma€ BIUIMHYTH Ha OI[IHKU BapTOCTI B OYJib-
AKOMY IPOEKTI, B SIKOMYy OIO/DKET BKJIIOUA€ BUTpPATU Ha (PIHAHCYBaHHS poOOIT —
KariTaJ0BKIIaJICHHS);

5. Ingpopmayis 3 apxisy (10CTymnHa 3 OAHOTO a00 KUIBKOX TaKUX JDKEPEIL: *
daiinu npoekTy (oAHa yu OUIbIIE OpraHizalliid, 3alyd4eHUX J10 MPOEKTY, MOXKYTh
30epiraTy 3amucd TpPO TIONMEpeHI MPOEKTHI pe3yJabTaTH, SIKI € JOCTaTHBO
JeTalbHUMHU, 100 AOMOMOITH B OLIHII BapTOCTI. Y JEAKUX MPUKIATHUX chepax
TaKi 3alyiCcyu MOXYTh 30€piraTv OKpeMi WICHH KOMaH/IM); * KOMEpIIiiHI 0a3u TaHUX
3 OL[IHKaMH BapTOCTi; * 1H(HOPMOBAHICTh YJIEHIB KOMaHIU MPOEKTY (OKpEM1 UJIEeHU
KOMaHJM MPOEKTYy MOXYTh IaM ATaTh MomepeaHi (QakTU4yHI pe3yiabTaTd ado
omiHKM (Taka iHQopMallisi B OCHOBHOMY HE Taka HaJilHa, $K Ta, IO
3aJIOKyMEHTOBAaHA));

6. Kapma o06aiky (ONHCY€ KOJOBY CTPYKTYpPY, IO BHUKOPHUCTOBYETHCS
BUKOHABYOIO OPraHi3alli€lo aJis CKJIaJaHHsa (IHAHCOBOTO 3BITY B TOJOBHIN KHM3I.
OuiHKM BapTOCTI MPOEKTY MAlOTh MPU3HAYATUCA 3a MPABUIBLHOK KaTEropl€ro
00JIIKY).

IcHye 1iHCTpyMeHT, sikuii 3a0e3medye CcHCTEeMaTHU30BaHUW MAXIT 10
IJIaHyBaHs BapTOCTI MPOCKTIB — Kapma naanyeanus eapmocmi (CPLM). CPLM
(bopMyITIO€ TTOCTITOBHICTH KPOKIB, SIKI TOBHHHA 3pOOUTH KOMaH/a, 00 IPUIHATH

HEOOX1JH1 pIIIEHHS, BUPOOUTH OCHOBHI BU3HAYEHHS, TEPMIHOJIOTIIO 1 THUIH

214



OIIIHOK, BUOpATH 1HCTPYMEHTU OI[IHIOBAHHS Ta MPOIECU IIJIAaHyBaHHS BapTOCTI.
Skimo pe3ynbTaTy IMX AiM BAAaeThCs 1HTErpyBatH 0e3 ctukiB, CPLM nomomarae
copMyBaTH TaKy OpraHizaliiHy KyJIbTYpY, B SIKIH YCBIJIOMIIIOE€THCS 3HAYCHHS
co01BapTOCTI 1 sIKa € MPOAKTUBHOIO.

Konu euxopucmosysamu. Xo4a 3aCTOCyBaHHS KapTH IUTAaHYBaHHS BapTOCTI
3pydyHO B OYyIb-SIKOMY IMPOEKTi, BOHA HaMOLIBII KOpHMCHA B OpraHizamisx, II0
BUKOHYIOTh BEJIMKI MPOEKTH ab0 MarTh MOCTIMHUM MOTIK MaduX 1 CEepeaHIX
MIPOEKTIB.

Yac euxopucmanns. IloOymoBa CPLM Bumarae 3HauHoro uacy. B
OpraHizaiisx, II0 3aiMarOThCAd peali3alli€l0 MPOEKTIB BEJIMKUX, CKIQJIHHUX 1
CIOKMBAIOTh 0arato pecypciB, A0 POOOTHM HaJ KapTOK IUJIaHYBaHHS BapTOCTI
MPUHAHATO 3aIy4aTd (GaxiBIiB 3 pi3HUX (YHKIIIOHATBHUX BIIJIUIB; IS CKJIQJIaHHS
noBHOLIHHOT CPLM 1HOA1 mOTpiOHI COTHI TOJUH POOOTH.

innicte CPLM mnonsirae B ToMy , 1110 BOHA JJa€ MPOEKTHINA KOMaH/II YITKi 1
SICHI BKa31BKH. PeTenbHO hopmyITioroun ciieHapiii i 1 3a0e3nevyroun 371aro/KeHe
BUKOHAHHS 3aBlaHb IUIaHyBaHHS, KapTa IUTAHYBAaHHS BapTOCTI OJHO3HAYHO
BU3HAYA€ THUI OIIHKKA Ta THUI 0a30BOro IUIaHy BapTOCTI, @ TAKOX METOIU iX
orpuMaHnHs. lle 3HaYHO 3HMIKYE PU3MKH HEAJIEKBATHOTO IJIAHYBAaHHS BapTOCTI Ta
HEIMPaBUIbHOTO BUKOPUCTAHHS PECYPCIB KOMMAHIi 1 Ja€ MOXKJIUBICTh YCBITOMUTH
3HA4YCHHS COOIBApTOCTI.

Ilepesacu i neoonixu. OcHoBHa nepeBara CPLM - 1i miHiiiHa CTpyKTypa, 110
JI03BOJISIE HAOYHO B1IOOPA3UTH KPOKH, SIKI MOTPIOHI JUIsi OTPUMAHHSI XOPOIIOTO
ia”y BaptocTi. Hemoniku - Giiblia TpUBaNICTh PO3POOKH KapTH 1 HEOOXITHICTh
HAssBHOCTI 3HAYHOTO JIOCBIY Y 3aiiMalOThCS IIUM CHiBPOOITHUKIB.

IcHye O6e3miu THUITB OIHOK, OJHAK Yy TaKUX Taly3six, sK po3poOka
porpaMHOro 3a0e3neueHHs, OYAIBHULTBO 1 BUPOOHHUITBO, HAWOLIBII YacTo
BUKOPUCTOBYIOTHCS TPU 3 HHUX: OIIHKA MOPSAKY BEJIWYUHU, OIIIHKA OIO/DKETY 1
BU3HAYaJIbHA OIliHKA (Ta011.5.4). BoHM po3pi3HSIOTECA 3a Oararbma mapaMeTpamu,

HaMpuKJIaJ 3a TPU3HAYCHHSM, TOYHICTIO, BapTICTIO TMIJATOTOBKH, HEOOX1THOT
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iHQopMallii Ta TUIOM I1HCTPYMEHTY OIliHIOBaHHSA. KO)KHa 3 IUX OIIIHOK MOXeE
CIIY’)KHUTH OCHOBOIO I PO3POOKHU JPYroro €IeMEHTy IJIaHy BapToCTi — 6a30BOTO
IUTaHy BapToCTi, a00 PO3MOAUIEHOTO B daci

oromxery. Ilpupogno, 110

XapaKTEePUCTUKU PO3POOJIEHOTO TaKMM YMHOM 0a30BOIO IUIaHY BapTOCTI MOBHUHHI

BIJINOBIIaTH XapaKTEPUCTUKAM TOTO THUITy OI[IHKM, Ha OCHOBI SIKOTO II€H IJiaH
CKJIaJICHUU.
Tabnuys 5.4.
Tunu oniHOK BapTOCTI
IMapamerp Ouinka nopsiaky Ouinka 0ro1xKeTY BuznavaabHa
BeJIHYMHH oIliHKA
Kinnesa BuBuennsi  3aiiicHeHHOCTI, | BropkeTyBaHHS/IporHo3yBa | ABTOpHU3aIlis
MeTa Bi0Oip MIPOEKTIB, | HHS, AaBTOpW3allii MOBHUX | MOBHUX (DOH/IIB,
BHKOpPHCTAH | OIO/KETYBaHHS/TIPOTHO3YBa | a00 4acTKOBUX (POHIIB 3asBKH/TIPOIIO3H
HSl HHS mii, opaepa Ha
3MIHH
Heoo0xigna Po3wmip, MinHICTE, | YacTKOBO nigrorosienuii | Crienmdikarii,
indopmamisn | IpONyCKHA 3ATHITH, MICIIE | TEXHIYHUX MPOCKT, PO3IIHKU | KPECICHHS, ILJIaH
po3TalryBaHHS, JlaTa | MmocradaibHHKa BUKOHAHAHHS
3aBEPILCHHS, moaioH1
MIPOCKTH
IncrpymenTn | Oninka 3a  aHanorieto, | [lapamerpuuna OLIIHKA, | «3HU3Y-HArOpy»,
OLIHKH rapaMeTpuYHa OIlIHKa «3HU3Y-HAropy» CIIpOIIICHA
napaMeTpuvHa
OIliHKa
Inmi Ha3Bu I'moGanbHa, Ominka 3micty, | JleranbHa,
KOHIIENTyalbHa,  IIBHUJKA, | CAHKIIIOHOBAaHA, KOHTpPOJIbHA
IHTYiTUBHA,  OIliIHKa  Ha | aBTOpHU3aIliiiHa, TOTIePEaHS
OCHOBI 3JTOPOBOTO TIIY3]ly
KpiMm ToOro, oIiHka BapTOCTI BKJIIOYAE OIIHKY OYIKYBaHOi 1HGIIAIII,

KPEJIUTHUX BIJICOTKIB, TUCKOHTY Ta 1HIIUX JIOJaTKOBUX MOKA3HUKIB, sIK1 HEOOX1THO

BpaxOBYBAaTH MpU BapTICHOMY aHami3 1 mnpoekty. [lepenik mHMX MOKa3HUKIB

3aJICKUTH BiJl KOHKPETHOTO MTPOCKTY.

Bapricth pecypciB BU3HAYa€ThCS MO-pi3HOMY. [[J1s1 TOHOBIIIOBAHUX PECYpPCIB

— 3QJTAETHCS BApPTICTh TOJUHUA POOOTH, HE IIOHOBIIIOBAHUX — BapTICTh OJIMHMIII.

IcHye KifbKa 3arajJbHONPUUHSITUX MEem00i6 PO3PAXYHKY OUIHOK 8aAPHIOCH:
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1) Memoo ouinku «320pu oonu3sy» (top-down estimate). OmiHky «3ropu JOHU3Y»
BUKOPUCTOBYIOThCS JIJII BU3HAUEHHS BapTOCTI Ha paHHIX eTamax po3poOKu
IPOEKTy, KoJu iH(popMallid MPO MPOEKT NOCUTh oOMexeHa. Tomy, (akTHUHO,
3IIMCHIOETHCS OIlIHKA BapTOCT1 BCHOTO IMPOEKTY B IijIomMy. Ilatoc Takoi OLiHKHA B
TiM, 110 BOHA HE BUMarae 6araro 3ycuib 1 yacy. MiHyc — 1 JIyKe 3HaYHUN — Y
TiM, IIIO TOYHICTh TAKOi OIIHKU € 3HAYHO HWKYa, HIK MPU JIETATBHIIIIOMY PO3TJISII
MPOEKTY «3HU3Y HArOpy».

2) Memoo ouinku «3uu3y nazopy» (bottom-up estimate). OmiHKM «3HU3Y Haropy»
€ MPOTHJICKHICTIO OLIHKHU «3TOPH JIOHU3Y». BUKOPUCTOBYIOTHCS ISl BUPOOJICHHS
MOTOJ[PKEHOI 0a30BO1 ILIHU MPOEKTY ab0 OCTAaTOYHOI BapTICHOI OIIIHKU IMPOEKTY.
OniHKa TpUIYCKae OLIHKY BapTOCTI KOKHOTO 3aBJaHHS Ha PiBHI IPynH poOiT, 3
HACTYIHUM MiJICYMOBYBaHHSIM pe3yJIbTaTiB Ha MIJCYMKOBUX piBHSX. [lomaBaHHs
OLIIHOK JIa€ 3arajibHy OLIIHKY BapTOCTI BCHOTO NPOEKTY. TOYHICTD 1 TPYAOMICTKICTb
TaKoi OIIIHKM BU3HAYAETHCS CTYMEHEM JeTaiizaiii poOiT mpoekty. Yum Oinbi
JETATbHO MPOEKT PO30OUTHI Ha omepailii, TUM BHUIIE SK TPYAOMICTKICTb, TaK 1
TOYHICTh OIIHKH «3HU3Y Bropy». KoMaHa mpoeKkTy MOBHHHA 3HAWTH ONTHMAJIbHE
CHIBBIIHOIIECHHS M1 TPYJAOMICTKICTIO i TOUHICTIO.

3) Ouinka 3a ananozom (analogous). Ilelr MeTO OLIHKU € PI3HOBHUIOM METOIY
OLIIHKH «3TOpH JOHU3Y». METOJ aHaJOTOBUX OIIHOK IMOJIATAE B TOMY, IIIO OIlIHKa
BapTOCTI TMOTOYHOTO MPOEKTY 3MIMCHIOETHCS HA OCHOBI (DAKTUYHOI BapTOCTI
aHAJIOTTYHUX MOMEpPeAHIX NpoekTiB. OCHOBHUU NMPUHLUII MOJSATa€ B TOMY, 1100
MIPOEKT, HA OCHOBI SIKOTO 3IHCHIOETHCS OIIIHKA, TTOBHICTIO BIJMOBIaB MOTOYHOMY
npoekTy. TiabKU MpH 111l YMOBI OlliHKa OyJie TOCUTh TOYHOIO.

OniHka 3a aHajoraMu MEHII TPYAOMICTKA, HIX IHIII METOJH, aje BOHA i
MeHIl ToyHa. Ha Hei MOXHa mMoOKJIamaTvcs, KOJIM HE TIIBLKHU MOTEPEIHI MPOCKTH
Oynau AIMCHO aHaNOriyHi, aje ¥ KOJIM OCOOM, SIKI TOTYBalM OIIHKY, MaroTh
BIJIMOBITHUM JOCBIJI.

4) Ilapamempuuna ouyinxa. IlapameTpuuHi OI[IHKK TaKOXX € OI[IHKAMH «3rOPH

JNOHM3Y». BracTuBa iM TOYHICTB 200 K Taka cama, ado K IOCTYMA€EThCS TOYHOCTI
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OILIIHOK 3a aHanmoramu. [Ipoliec BU3HAUYEHHS MApaMETPUYHOI OLIIHKUA MPUITYCKa€e
MOIIYK MapaMeTpa OLIHIOBAHOTO MPOEKTY, IO 3MIHIOETHCS MPOMOPIIAHO BAPTOCTI
npoekty. Ha mifacTaBli 1mbOro mapamerpa CTBOPIOETHCS MaTeMaTHYHA MOJEIb.
Mogeni MoxyTh OyTH TpOCTUMM (OIliIHKa BapTOCTI JKUTIA Yepe3 BapTICTh
KBaJIpaTHOTO MeTpa) abo CKIaJHUMHU 3 BUKOPHUCTAHHAM BEJIHMKOi KUIBKOCTI
gyuHHUKIB. [licist BBeZeHHS B MoOJENTb 3HAYEHb TNApaMETPiB, SK pPe3yJbTaT
BUXOJUTHh BapTICTh NpoekTy. [lapamerpu, siki BUKOPUCTOBYIOTHCS IPHU OIIHII,
MOBHHHI OyTH JIETKO BUMIpPHI, [0 IO3BOJIUTH MIJBUIIUTHA TOUYHICTH TAPAMETPUIHOT
OIIHKHM BapTOCTI.

5) Excnepmna oyinka. ONUTYBaHHS €KCIEPTIB TAKOXK MOXKE JaTH F'OTOBY OLIHKY
BaptocTi. EkcnepraMu MOXyTb OyTH Oynb-sIKI yYaCHHKM THPOEKTY, 30KpeMa
MEHEJKEp, Ta 0CO0H, K1 MAarOTh JIOCB1JI pOOOTH Ha aHAJOTIYHUX MPOEKTax. SKIo
Ti a00 1HIII TPOEKTHI 3aBJAHHS BHKOHYIOTbCSI CTOPOHHIMH HIAPSIHUKAMH,
ehEeKTUBHUM METOJIOM OI[IHKM BapTOCTI MOXE BHSIBUTUCS OIMUTYBaHHS
MOCTAYaJbHUKIB, SIK JITAHOBAHUX JIJISl JAHOTO MPOEKTY, TaK 1 1HIIIHX.

6) Flmoeipuicui oyinku. IlpakTUYHUIA JOCBIJl CBIIYWTH, IO MpPHU IJIaHYBaHHI
BApTOCTI HE MOXHA HEXTYBaTH HEBU3HAYCHICTIO TIPOEKTY, 5Ky HE MOXKHA
KOMIIEHCYBAaTH JOBUIBHMM 30UIbIIEHHSAM HOro IiHW. Ilmanyrouu, MU MOBHHHI
OLIIHIOBATH HE TUIBKH T€, 1110 3HAEMO PO MPOEKT, aje TaKOXK AEeTall, IKi HMOBIPHO
MOXyTh MaTu wicne. 3rigHo 3 PERT cming omepyBatu Tphoma cClieHapisiMH
(MeCUMICTUYHUM, ONTUMICTUYHHUM 1 HaAWBIPOTIAHINIKMM), OCOOJMBY yBary
OPUAUIAIOYM HAWTIpIIOMY CIIEHApilo, a TaKoX OpaTu 10 yBard PHU3UKH W BCi
dakTopH, sIKIi MOKYTh BIUIMHYTH Ha peajizailio MPoeKTy.

7)  Ilpocpamne 3abe3neuennsa 014  YNpAaGIiHHA  NpPOeKmMamu,  AKe
suxkopucmogyromsy 0asa ouyinku. llporpamMu ympaBiIiHHS TPOEKTaAMHU IIUPOKO
BUKOPUCTOBYIOTh ISl OIL[IHKM BapTOCTI, HANPUKJIIA OKpEeMi JOJATKH, MpU3HAYEHI
JUTSL OI[IHKYA BapTOCTI,EJIEKTPOHHI TaOJMIl, @ TAKOX 1HCTPYMEHTAJIbHI 3aC00U IS
MOJICTIOBaHHS Ta OOPOOKH CTaTUCTUYHOI 1H(OopMaIrii. BukoprucTanHs miaXoasmol

MporpaMu 3HAYHO 3HIKYE TPYAOMICTKICTh TAKHUX OLIHOK 1 JO3BOJISIE IIBUIKO
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po3paxyBaTH pi3HI albTEepHATHUBHI BapiaHTU. Tpeba TUIBKU YBaXKHO MOCTABUTHUCS
0 BUOOpPY BHUKOPUCTOBYBAHOi MpOrpaMH — Yy PI3HUX NpOrpaMm YIpaBIiHHA
POEKTaMU MOKJIIMBOCTI OOJIIKY PI3HUX CKJIAJOBHX BapTOCTI omeparliii i pecypcis
MPOCKTY BIIUYTHO BIJPI3HIIOTHCS.

8) Ananiz pesepeie. OliHKM BapTOCTI MOXYTh BKJIIOYaTH B ceOe pe3epBH Ha
MOJKJIMBI BTpaTH IJs OOJIKy HEBHU3HAYEHOCTI BapTocTi. PesepB Ha MOXIUBI
BTPAaTU MOKE BUPaXATHUCS Y BIJICOTKaX OLIIHOYHOI BapTOCTi, (PIKCOBAaHUM UYHCIIOM
abo Moke OyTH po3poOJIeHWH 3a JOTIOMOTOI0 METO[IIB KiJbKiCHOTO aHamizy. [lo
Mipl HAaJXOMKEHHSI OLIbIIT TOYHOI 1H(OpMAIll MPOo MPOEKT PE3epPBH HA MOXKIIMBI
BTpPaTH MOXYTh OyTH BUKOPHUCTaH1, CKOpO4YeH1 abo0 JIKBIIOBaHI. MOXIIUBI BTpaTH
MOBUHHI OyTH YITKO BU3HAYEHI B IOKYMEHTALli 32 BapTICTIO. Pe3epBr HAa MOXKIIMBI
BTPATH € YaCTUHOIO BUMOT /10 (piHAHCYBaHHS.

9) Ananiz npono3uuiii nocmavanbHukie. MeToau OIIIHKM BapTOCTI MOXKYTb
BKJIIOYATH aHalli3 MOXJIMBOI BapTOCTI MPOEKTY B 3aJ€KHOCTI BiJ BIAMOBIJIHHUX
MPOTO3UIIIM KBai(PiKOBAaHUX IMOCTAYaJbHUKIB. Y BHIAAKaX, KOJH MOCTAYaIbHUK
OTPUMYE TIPOEKT B MPOIIECi KOHKYPCY, MOXKE 3HATOOUTHCS, 00 KOMaH/a IPOEKTY
IpoBeJia JOJATKOBY OLIIHKY BapTOCTI i BU3HAUMIIA BAPTICTh OKPEMUX PE3YJIbTaTIB
1 po3paxyBajia OCTaTOYHY BapTiCTh BChOTO MPOEKTY B LIJIOMY.

[Ipu muianyBaHHI BapTOCTI JIFOACHKUX PECYPCIB AYy’KE BaXKJIMBO 3HATH BapPTICTh
rOJMHU Tipail pecypcy. barato ¢axiBuiB mpu3HA4yaloTh IIHY 3a MPOEKT 3
ypaxyBaHHsM 0230BOI HOTOAMHHOI CTABKHM JIOJCbKHUX PeCypciB.

Bu3HaunTH NOroJMHHY CTaBKY MOKHA 3a (POPMYJIOIO:

CH = (E + P)/QWH + M, (5.2)

ne: CH — Bapricte rognan; E — Butpatn 3a pix; P — 3apmmara 3a pik;
QWH — kinpKicTh pob04MX ro/ivH y pik; M — Mapxa.

Jlo BUTpaT BIJHOCATH HAKJIAAHI BHUJIATKH, OPEHIY, KOMYHaJbHI MOCIYTH,
CTpaxyBaHHS, MIJIbI'M, BUIAATKOBI Marepiaau W Oyab-aKi 1HII BHIATKH, IO
3a0e3neuyoTh poOOTy OfHi€l JIOAMHU (BOHM MOXYyTh nocsiratd 30-50% Bin

MOBHOTO J0XO0/AY Ha OAHY JoAuHY). KiabKicTh poOOUMX TOauH B pik ckiagae 40
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TOJIMH Ha TWXACHb mpoTaroM 50 TwxkHiB, ToOTO 2000 romuH. IHmmiA crocio
PO3paxyHKy MOJIATAE B MiJPaxyHKY KUIBKOCTI OIUIaYyBaHMX POOOYUX TOJWH Ha
THXKACHDb IUISIXOM MHOXEHHS iX Ha KUTBKICTh pOOOYMX THDKHIB y poIli (3a3BHuai
e 1500—-1700 roaun Ha pik). PosymHa mapka Bu3HayaeThes B Mexax 10—15%.

Y BeNUKHX MPOEKTaX CKIAJA€ThCS IOHANMEHIe, 5 BUAIB KOIITOPHUCIB 3i

3pOCTAI0Y00 CTYIIEHEM TOYHOCTI (Tabi.5.5).

Tabnuys 5.5.
Buau komrropucis
Bua komrropucy Metoa ckIagaHHA IIpu3HavyeHHst IMoxuoka
[opsimok BapToCTi Ominka 3a ananoramu | Oninka Bin -50% no +100%
«IpUBaOIMBOCTI»
MIPOEKTIB
KoHnuenryansHa O1iHKa 3a aHaJIOTaMHU Ormigka 25-40%
[TapameTrpuuna IHBECTHUIITHIX
OIliHKa MOJKJIMBOCTEH
[Tonepenns [TapameTpuuna TexHIKO-eKOHOMIYHE 15-25%
OIIiHKA OOTrpyHTYBaHHS
HaGnmxena OniHka «3H3U3Y [Tnan ¢inancyBaHHs 10-15%
Haropy»
Kinnesa OriHka «3HU3Yy I{inoyTBOpEHHS 5-6%
Haropy»
AHai3 mpono3uIii
BHUKOHABIIIB
Pe3ynvmamamu oyinku eapmocmi €:
1.Kowumopuc - 1e KUIbKICHA OIllIHKa IMOBIPHMX 3HA4€Hb BapTOCTEH

pecypciB, HEOOXITHUX JJIsl 3aBepIIeHHS poOIT mpoekTy. Came miiaH BUTpaT 3a
IPOEKTOM HAa3UBAIOTh KOLUTOPHCOM.
Komropuc mpoexkty (Project Estimate CostS) - moBHHIT po3paxyHOK
BUTpAT Ha BUKOHAHHS BCiX POOIT MO NPOEKTY
[le koMILIEKC TOKYMEHTaJIbHUX PO3pPaxyHKiB, HEOOXIHUX JJIi BU3HAUCHHS
po3Mipy BUTpatT Ha npoekT. Komropuc Mae noBiiiHe 3HaYEHHS: 1€ JOKYMEHT, 1110

BHU3HAYA€ BApPTICTh MPOEKTY; 1€ IHCTPYMEHT Uil KOHTPOJIIO ¥ aHali3y BHUTpaT
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KOIIITIB 1 pecypciB Ha mpoekT. Komroprucu MoXyTh OyTH TIpEeACTaBIE€HI CyMapHO
abo neranbHO. Ha OCHOBI KOIITOPUCY 1 KaJEHAAPHOIO IUIAHY CKIIAJIal0Th OIOJKET
MPOEKTY 1 BEeAyTh OOJIK BHUTPAT, TOTYIOTh 3BITHICTH 1 OIIIHIOIOTH MISUTHHICTH
3aMOBHHKA Ta MIAPSTHUKA.

2. Jlooamkoea ingpopmayia - mnoBuHHa BiIouatu: omuc (Ilepemik
J0JIaTKOBOI 1H(OpMallii 3aMeXUTh Bif 00JaCTI BUKOPUCTAHHS. JOKYMEHTYBAaHHS)
OLIIHEHO1 poOOTH, JIJIS IKOTO YacTo NOCUTh nocsianHsg Ha [CP; omuc Bukopuctanux
METO/IB OIIIHKHU; OINUC BCIX BHUKOPUCTAHUX MPUITYIIEHb 1 JOMYIIEHb; TOYHICTDH
OIIIHOK - 3a3HAYCHHS Jialla30Hy MOKJIMBUX pe3yibrariB (Hampukiaad: $10,000 +
$1,000 mns Toro, MO0 MoOKa3aTH, MO0 OYiKyBaHa BapTICTh €IEMEHTa mepedyBae y
npomixkky mMixk $9,0001 $ 11,000).

3. Ilnan ynpaeninnsa eapmicmio. [lnan ynpaBiiHHS BapTICTIO BKIIIOYAE
METOAM W MPOUEAYpH NEPErIsiAY BapTICHUX OLIHOK MPU BIAXWICHHSIX (DAKTUUHHX
BEJIMYMH BapTOCTI BiJl 3alJlaHOBaHUX. TOOTO BMIlly€ OIMMCAHHS, SIK Kparie
YOPABJISATH PO30OIKHOCTSIMU O BApTOCTI (HAMPUKIIAJ, Pi3HI peakilii Ha OCHOBHI
Ha ApyropsaHi npodnemu). [lnan ynpaBiniHHS BapTICTIO MOe OyTH (OpMaIbHUHM 1
HepopMalbHUM, Iy)Xe JeTaJbHHM 1 IIMUPOKO OKPECICHUM, 3aCHOBAHUM Ha
noTpebdax 3alikaBlIeHUX 0ci0 MpoeKTy. BiH € JOMOMI)KHUM €JIEMEHTOM 3araJibHOTO

IJIaHY MPOCKTY.

5.5. BusHauyeHHs 600XKeTy NpPOeKTy
[InanyBaTu BUTpaTH MOTPIOHO TaK, 100 BOHU MOTJIM 33JI0BOJIBHUTH TOTPEeOH
y (iHaHCOBUX pecypcax MPOTATOM YChOTO IMepioay peanizallii npoexty. i mporo
CKJIAJal0Th Or00dcem npoekmy — IUIaH, y SKOMY BIJOMBAIOTHCS OI[IHEH1 Yy
KUIbKICHUX TIOKa3HUKAaX pe3yJbTaTH CKOPUTOBAaHOTO KaJCHIAPHOTO IUIaHy Ta
cTpaTerii peaiizallii IpPOeKTY.
Bromker npoekry (Budget) — e nmocrateiiHuil CUCOK mependadyBaHuX

BUTpPAT, HEOOX1THUX JJII BAKOHAHHS POOIT MO TIOCATHEHHIO 111 TPOEKTY.

221



Y  Owomxkeri  mOpeacTaBieHl  OLIHHI  pe3yJbTaTH  BiAKOPUTOBAHOTO
KaJICHIApHOTO IUIaHY 1 cTpaTerii peaizallii mpoeKTy.

BusHauennsi 01omKery - mporec 00'€lHAHHS OLIHOYHUX BapTOCTEH
OKpEMHUX oOIlepaliiii abo MmakeTiB poOIT JJig pO3pOOKH CAHKI[IOHOBAHOTO 0a30BOTO
miaHy 1o BaptocTi. Jlanwii 6a3oBWii TJIaH BKJIIOYAE B ceOe BCi CaHKI[IOHOBaHI
OI0/I>KETH, 32 BUHITKOM YIPaBIiHCHKUX PE3€PBIB.

Po3poOka 0r0a:keTy — BU3HAUYCHHSI 0a3WCHOI JIHIT BapTOCTI MPOEKTY, IO
MOKa3y€e PO3MOII Yy Yac 1 HApOCTAIOYMM TIJACYMKOM BHUTpPAT 3a IMPOCKTOM 1
CIY’KUTh JJI1 TIOPIBHSHHSA TOTOYHUX pE3yibTaTiB 3 IUJIAHOBUMH;  CKJIaJl0Ba
OIO/DKETYBaHHS TPOEKTY, MiJA SKUM PO3YMIETbCS BH3HAYEHHS BapTICHHUX
MOKa3HUKIB y paMKaxX IPOEKTY poOIT 1 MPOEKTy B LIIOMY, Hpouec GopMyBaHHS
OIO/KETY TIPOEKTY, IO MICTUTh YCTAaHOBJICHUH (3aTBEPXKEHMI) PO3MOILT BUTPAT
3a BHJIaMH POOIT, CTAaTTAMH BUTPAT, 4YaCOM BUKOHAHHS POOIT, LIEHTPaMH BHUTPAT
a00 3a 1HIIOI0 CTPYKTYPOIO.

BroxxeryBaHHs npoeKTy (IIpoliec CKIAJaHHS 1 MPUUHATTA OI0JKETY) —
1€ IPOLIEC MPU3HAYEHHS OL[IHOK BAPTOCTI BCIM OMNEPALisiM y MPOEKTi. B pe3ynbrari
BC1 BUTPATH U peCcypcy MPOEKTY PO3MOAUISIOTHCS 32 OKPEMUMHU ONIEPALIISIMU.

Pi3HUM cTafisiM KUTTEBOTO WUKIY MPOEKTY BIAMNOBIJAIOTh PIi3HI THIH
OK0/1KeTIB:

1. Ilonepeaniii (OIIHHMIA) OFO/KET.

2. 3atBeppkenuit (odimiitamii) Oromker (cost baseline).

3. [loTounuii (KOpeKTOBaHUM) OIOIKET.

4. ®akTuuHUil OFOIKET.

broosicem moodice cknaoamucsa y eu2naoi:
« KaslenaapHOTO IUIaHy BUTpAT.
* Marpuiii po3noJiuty BUTpAT.
» CTOBITYMKOBOT JliarpaMu BUTpAT.
e Jliarpam KyMyJsITHBHHX BUTpAT.

o JIiniiiHUX AlarpaM po3MOJIEHUX B Yaci KyMYJISITUBHUX BUTpAT.
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» KpyroBux miarpaM CTpyKTypHu BUTpAT.
OCHOBHi MOMEHTH PO3POOKH OIOIKETY

— bBromxkeTr moBuHEeH 6a3yBaTHCS Ha OIIHKAX BUTPAT 1 KAJICHIApHUX rpadikax,
a TaKOX Ha YiTKO BU3HAYCHOIO MPOLIETYPOIO HOTO IPHHHATTS

— bromker MoBWMHEH TIPYHTYBAaTHUCS Ha BHMOTaX [0 TPOCKTY, a OyIb-sKi
NPUITYIICHHS MalOTh OyTH BUSBIIEHI 1 33J0KYMEHTOBaHI

— CrarTi BUTpaT MOBUHHI OyTH po3po0IieH] TAKUM YMHOM, 1100 3pydHO OyIIo
HE TUIbKH IJIaHyBaTH, a i «30upatu pakTy.

CtpykTypa OI0/KETy MMPOCKTY HaBeACHA HA puc.S.6.

bromxker
Ba3oBuii 0romxer Pe3epr Ha HEBIIOMI pU3UKH
Pezeps Ha . N . N
; ) Po3noninennit Heposnoainenunit
BiToMi
OIOIKET OIOIIKET
PHU3HKHU

]

CraTtTi BUTpaT ]

Puc. 5.6. Ctpykrypa 610/pKeTy MpOeKTy (TpUKIIaL)

Pezepe na gioomi pusuxku (pezepe meneoxycepa npoekmy) BU3HAYAETHCS Ha
PiBHI YIPABITIHHS SIK OKPEMO 3aIUIAHOBAaHA BEJIMYMHA, SIKA BUKOPUCTOBYETHCS TS
TOT0, 11100 BBOAMUTHU MONPABKYy Ha MalOyTHI cuTyalii, sIKl 3aJIeXaTh BiJ B1JIOMHUX

PU3BHKIB.
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Pezepeu na negioomi puzuku (ynpaenincbKuil pe3eps) - PE3€pBU 3a 4acoM 1
BapTOCTI1 JJIs HEBIIOMUX PU3UKIB. Y 0a30BUH IUIaH HE BKIIIOYAIOTHCS PE3EpPBU HA
HEBIJIOM1 PHU3MKH, LI PE3€pPBU BKIIOYAIOTHCS B OIOKET MpOeKTy. Bukopucranus
pe3epBy Ha HEBIJOMI PU3WKH BUMAara€ 3MiHM IPOSKTHUX pPaMOK 1 BapTOCTI
MIPOEKTY.

Po3paxyHok 010:KeTy MPOEKTY
s po3paxyHKy OFOKETY MPOEKTY HEOOX1THO MaTH:
1. Komrropuc npoekry
2. 3aTBEpaKEHI CTATTI BUTPAT
3. KanengapHuii 1iaH IpoeKTy

BromkeTr MpoeKTy poO3paxoBYEThCS MIJISXOM ITJICYMOBYBAaHHS 3a CTaTTSIMHU
BUTpAT 1 32 YACOBUMHU IepiogaMHu. Skio OroKeT Bi10Opa3uTu rpadiuHo TO BUATH
TUTIOBA KpWBa BUTpaT NPOEKTy. Taka KpWBa TaKOX HOCHUTh Ha3By S-KpHBOI
IPOEKTY.

5 npo0JieM 0K01:KeTYBAHHS MIPOCKTY:

1. IlpoexkTn, BUKOHAHHS SKHUX BHMAara€ TPHUBAJIOTO 4dacy, 301IBIIYIOTH
HETOYHICTh PO3pPaxXyHKIB.

2. 3aznaneriib BCTAaHOBJICHUW Yac peajizaiii MOXK€ CHUJIbHO BIUIMHYTH Ha
PO3paxyHKHU 4acy i BUTpaT.

3. JlroachKuil YMHHHK TEX MOXe OyTH DKEpeJIoM TMOMUJIKA TPpHU
po3paxyHkax. Te, HaCKIJIbKU MpaIliBHUKKU BOJOAIIOTh HEOOX1AHOKO JIJIs1 BUKOHAHHS
3aBJaHHS KBami(ikaii€ro, BIUIMHE HAa MPOAYKTHBHICTH 1 4ac MpUAOAHHS HUMH
JIOCBIJTY.

4. OuiHKM TOrO, SIK JIIOJM MPALIOIOTh — Ha CTaBKy a00 MIBCTaBKH,
MOKa3yI0Th, IO T1, XTO MPAIIOE€ HA IOBHY CTaBKY, MPAIIOIOTH OB MPOAYKTHBHO.

5. IHOZII YMHHUK TUTMHHOCTI KaJpiB (BiH SIBHO B OIO/IKETI HE B1AOOpPaKa€ThCs)
MO>K€ 1CTOTHO BIUIMHYTH Ha PO3PAXYHKHU.

Meroauku (popmMyBaHHs OKOKETY MPOEKTY:
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Cknadanus 0w00xcemy «368epxy 6HU3» BKJIOYA€ BHU3HAUYCHHS BUTpPAT HAa
MPOEKT HAa BEPXHbOMY PiBHI. 3BUUaHO MOAI0HE BUSHAYEHHS BUTPAT BUKOHYETHCS
KEpIBHUIITBOM, BIJMOBIIaJIbHUM 3a MaTepiaibHl aKTUBH, a00 TPYIMOI0 TUIaHyBaHHS
BUTpAT, 0 BUKOHYE CX0X1 (yHKIIi. MeTa ckiialaHHs OI0JIKETY «3BEpXY BHUB)» —
JIOBTOCTPOKOBE IJIaHYBaHHA. SIK MpaBuio, OIOJKETH, IO CKIANAlOThCA 3BEPXY
BHU3, HE BpAaxOBYIOTh JeTalied MPOEKTIB 1 TOMYy HE MOXYTbh JaTh TOYHOTO
BU3HAYCHHS BUTpAT.

CrraoamnHs 6100dcemy «3HU3y 620py» TMOYMHAETHCS 3 TUTAHYBAaHHS OIO/KETIB
OKpEMHUX KOMIIOHEHTIB IPOEKTYy, IO IepeOyBaloTh Ha HHXKYUX PIBHIX, 1
HACTYIHOTO OO0’€AHAHHS MUX OIOKETIB Ha OUIbIN BUCOKOMY piBHI. [lomiOHi
IPOLIECH 3BUYANHO BUKOHYIOTHCS KEPIBHUKAMH MPOEKTY a00 BIJAMOBIJAILHUMU 32
dbopmyBaHHs Tpadika MpoeKTy, sKi, IK MPaBWIO, BUTpAayaroTh 0araTo yacy Ha 301p
1 00poOKy AeTani3oBaHoi 1H(OpMali, ajne i OJepKyBaHl HUMU PE3YJIbTaTH MaOTh
O1JIBIIl BUCOKY TOYHICTb.

3 MeTor0 Oulblll €(PEKTUBHOTO IUIAHYBAHHS BHUTPAT BHUKOPUCTOBYETHCS

KOMO1HaIlIs CKJIaJaHHs OI0JIKETY SIK 3BEpXYy BHU3, TaK 1 3HU3Y Bropy.

PekomeHpgoBaHa niTepaTypa A0 TeMun

1. babae B.M. VmpaBninus npoekramu: HaBuanbHUil MOCIOHUK JJIsl CTYJEHTIB
crieiayibHOCTI «YmpaBiiHHs npoektamuy / babaes B.M. — Xapkis: XHAMI',
2006. — 244 c.

2. barenko JI. II. Ympaeniaasa npoekramu: Hapu. mociOnmk / barenko JI. IL.,
3aropoanix O. A., Jlimuaceka B. B barenko JI. Il., 3aropomnix O. A.,
Jlimuaceka B. B. — K.: KHEY, 2003. — 231 c.

3. 306apasceka JI.O. YmpaBiiHHS TPOEKTaMH: HaBY. MOCIOHUK JJIs CTYJ. BUIIUX
HaBuy. 3aki. / 30apa3ceka JI.O., Pmwxukos B.C., €pdoprt 1.1O., Epdopt O.10. —
K. : lenTp yuboBoi niteparypu, 2008. — 168c.

4. Kopynor C.M.VYnpasnenne npoekrtamu. — ExatepurOypr, 2008. — 154¢
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Kpaitnik O.M. [InanyBaHHS MPOEKTHUX JIii: HABYAIbHO-METOMYHHUMN TTOCIOHUK
s cryneHtiB 3/IIA cnemiansHocTi 8.18010013“YnpaBninHsa MPOSKTaMM»
nennoi ¢Gopmu HaBuanHs / O.M. Kpaitnik, H.I. TaxtamxueBa — 3anopiaoks,
31IA, 2015. -80 c.

Munowmesuu, [paran 3. Habop MHCTpyMEHTOB ISl YIpPaBIEHUS MPOEKTAMH
/Hparan 3. Munomesud; [lep. ¢ anrn.MamonTtosa E.B.; moxa. pex.HeuzectHoro
C.A. — M. Komnaunus AiiTu; [IMK Ilpecc , 2008. — 729 c.

Ho3gapina JI.B. Ynpasninas npoektamu: miapyunuk / Hosnpina JI.B., Suryk
B.I.,, Tlomorait O.I/ 3a 3ar.pen.Jl.B.Ho3npinoi. — K.: Ilentp yuboBoi
miteparypu, 2010. — 432c.

PykoBOACTBO K CBOAY 3HAaHUM MO YIPABJICHUIO MPOEKTaMH, S5-€ u3aaHue/
Project Management Institute (PMI). — Project Management Institute, Inc.,
2012. - 614 c.

CrnoBapb-CipaBOYHMK 10 BoIpocaM ympasieHusi npoekramu / Ilox pen.

bymyesa C.JI. - K.: Usnarensckuii nom "Jlenosas Ykpauna" - 2001. - 640 c.

KoHTpoOnbHi 3anuTtaHHsA A0 TeMu

OxapakTepu3yiTe OCHOBHI TPOLIECH YIIPABIIHHS BAPTICTIO MPOCKTY.

JlaiiTe BUBHAUEHHS pECypcy NPOEKTY, HABEITh 1i Kilacu(piKallko.
OxapakTepu3yiTe METOAN Oro BUPIBHIOBAHHS PECYPCHOTO KOH(IIIKTY.
[lepeniuiTh Ta KOPOTKO OXapaKTEPU3yWTE BUIU KAJICHIAPHUX IrpadiKiB.

JlaiiTe BUBHAUEHHS PECYPCHUX TICTOrpaM y IPOEKTax.

OxapakTepusyite modyJI0By pECypCHUX T1CTOTPaAM.

Po3zkpuiite nporiec BUPIBHIOBAHHSI PECYPCHUX TICTOTPaAM.

OxapakTepusyiite kapty mianyBanss Baptocti (CPLM).

JlaiiTe KOpOTKY XapakTepUCTUKY METOJaM pPO3pPaxyHKYy OLIHOK BapTOCTI

MIPOEKTY.

10.OnumriTe polieypy BU3HAUYCHHS 1 IJIAHYyBaHHS MOTPEOU B pecypcax.

11.HaBenith kiacudikaiiiro BUTpaT Mo MPOEKTY.
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12.OxapakTepu3yiTe miaxou A0 MJaHyBaHHSI B YMOBaX OOMEXEHUX PecypciB 1 B
YMOBax 0OMEKEHOTO Jacy.

13.T1osicHITB, B YOMY TIOJIATAE 3MICT OIIIHKH BapPTOCTI TPOCKTY.

14.JlaiiTe BUBHAUYCHHS OIOIKETY MPOCKTY.

15.0OxapakTepu3yiTe TUIIH OI[IHKKA BapTOCTI MPOCKTY.

TecTOBI 3aBAaHHA A0 TeMM

1. Bionoeniosanumu, mobmo pecypcamu, wo MO*CHA NOBMOPHO BUKOPUCTOBYBAMU,
€:

a. TaJMBO;

b. ¢dinaHcOBI KOIITH;

C. TIpeaMETH Ipaiii;

d. TpymoBi pecypcu
2. Jlo memo0is upigHI08aHHS peCyPCHO20 KOHPIIKMY HANeHCamby:

a. moauty Ta qudepeHm