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D|RUT 1. Mpn4uHU AmBepcuddikaLLil
- CiAbCbKOro TYPU3MY

MCKYCIq:
A y EVERYTMING YOV NEED

HOMY BMHUKAQ TO KNOW ABOVT
HEOOXIAHICTb e N e
AMBEPCUTDIKYBATH
CIAbCbKY EKOHOMIKY ¢

o SKI NPUYNHU
AMBEPCUMAIKALLIT
CIAbCbKOTO TYPU3MY ¢
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DIRUT  IHHOBALLI T MOAEPHI3ALLIA
CIABCBbKOI EKOHOMIKM

New Rural Paradigm
Innovation policy refers to a set of policy actions
that promote innovative activity in order to reach societal

Old approach New approach : . .2, ,
goals. While Innovative activity refers to the creation,
Objectives Equalisation, farm income, | Competitiveness of rural areas, valorisation of local adaptation and adoption of new or improved products,
farm competitiveness assets, exploitation of unused resources processes and services. Innovation can take different forms:
Key target sector Agriculture Various sectors of rural economies (e.g., rural 1.  Working in new ways: this might involve rural
tourism, manufacturing, ICT industry, etc.) development approaches that apply new ideas,

using new techniques, focusing on alternative
markets, bringing diverse sectors and stakeholders
together via new networking methods, supporting
new priority groups, or finding new solutions to
social, economic and environmental challenges.

Developing new products and services: these often
result from testing innovative ways of working
and can be created through the application
of new or novel techniques, partnerships,
technology, processes, research and thinking.

Adapting proven approaches to new circumstances:
is also recognised as an effective means of creating
locally significant innovative rural developments.
These types of innovative actions are often
facilitated by knowledge transfer between regions.

Source: : QECD (2006), The New Rural Paradigm: Policies and Governance, OECD Publishing, Paris, France.

Modernising a rural economy Areas of opportunity Threats to Rural Areas
is the process of identifying . :
and developing those sectors Local foods Dedlining local fiscal capacity

and firms which support its Tourism Demographic change

competitive situation relative to Forestry (limate change effects
its neighbouring regions and to Renewable enerqgy Single industry towns

national and international peers.
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DIRUT AMBEPCUAIKALLIA CIABCbKOIO
TYOU3IMNMY
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1]

-INCOME DISTRIBUTION

-JOB CREATION
-DIVERSIFICATION OF ACTIVITIES

‘DEPENDENCE DECLINE OF THE PRIMARY SECTOR

PRIMARY SECTOR SOCIO-ECONOMIC
HIGHDEPENDENCY

*x With the support of the
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x of the European Union




DIRUT AMBEPCUMOIKALLS EKOHOMIYHOI
T AISABHOCTI Y CIABCBKIM MICLLEBOCTI B
30 AOMMOMOTOKO CIABCBbKOTO TYPU3IMY

* (I) MEHEAXXMEHT AECTUHALLIT (HE TIABKM MAPKETUHT!) ... J

e (Il) MoYaTKOBA TA MOCTIMHA Y4ACTb MICLLEBOI TPOMAAM ...

* PAKTOPU
YCixXy

e (Ill) OcBita Ta cniBnpaALLA LLOAO MPOAYKTIB TO MAPRKETUHTY

* (IV) NMpaBMAbHI MOKA3HUKM

e (V): Mepexi. [NepeBipka, 30AYy4EHHS TA MIATOUMK. 3B'930K 3 E€BPOMOIO

Axepeno: hitp://apf.seerural.org/wp-content/uploads/2017/04/4 .-Kirsi-Hyvaerinen-Diversification-through-

. *x With the support of the
rural-tourism.pdf
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DIRUT HoMy 300AAHCOBAHICTb CTAAQ
KAIOYOBUM MUTAHHIM TYPUIMY ¢

“The concept of true social sustainability

1s to share the business with : " o . ORI TLR DR : i
the local community, ¥ h N
not just the profits Benidorm, Spain Photo: V. Crego  ,, I'he Venice Syndrome®, a film by A. Pichler, 2012
in form of pay / service jobs.” Trailer: vimeo.com/52491214
Dr. Taleb Rifai, UNWTO Secretary General 2010-2017 at the 3 | T TR—

HATWS2019 closing panel
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DIRUT
KOHLLENTYOABHO MOAEAb TYPU3MY

Sustainable Ecotourism i Unsustainable Ecotourism

Socio-Cultural
Tourism

Adventure
Tourism

Ecotourism

e Whth support of the
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hitps://files.eric.ed.gov/fulltext/EJ1091718.pdf
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DIRUT 2. KoHuenuis HOBOro CIAbCbKOro CepeAOBMLLA fK
sensvess - HOOOXIAHOI  YMOBU  CPOPMYBAHHA  KPEATUBHOI
CiAbCbKOI €KOHOMIKHU

CIABCbKMM TYPU3IM: KPEATMBHICTb T 30AOAAQHCOBAHICTb
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DIRUT KPEATUBHICTb TA IHHOBALLIT Y
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» KpeaTtBHi CIAbCbKI PILLIEHHSA TO
IHHOBALLIMHI METOAM 300XO4YBOAMCH
Yyepes [1akeT BIAHOBAEHH: €C, akmm OyB
BBEAEHUM AAA TTOAOAQHHS CBITOBOI
E€KOHOMIYHOI KPU3MN.

* AAs BUPILLIEHHS 3rAAQHMX BULLLE
BMKAMKIB, MOKET CMPUIB "DO3YMHUM
IHBECTMLLIAM" AAR TIOAOAQHHS MPOTOAMH
Y LLMPOKOCMYTOBIM MEPEXI B CIAbCbKIl
MICLLEBOCTI.

* [lOAITMKA PO3BUTKY CIAbBCbKMX POMOHIB
€C BIAITDAAC KAIOYOBY POAb Y
MIATOUMLL IHHOBALLIM, MOB’43AHMX I3
MOAOACHHAM ,,LLUADPOBKX PO3PUBIB" Y
B3OEMOAII TO Yepe3 HOBI MAPTHEPCKI
CTOCYHKM 3 IHLLIMMM MOAITUKOMU EC,
LLLO AlOTb Y CIABCbHKIM MICLLEBOCTI.

https://enrd.ec.europa.eu/sites/enrd/files/enrd-static/fms/pdf/B29849C0-00E8-A7DC-1D6A-775E2EDIF8? A .pdf

OO3BUTKY CI/\beKl/IX Teputopin €C

Four-pillar Economic Strategy

Horse Breeding
‘u'lneya rds

Rural heritage

Stores
Artisans
Theatre
Writers
Culinary

Musicians

l‘.}ualﬂ:z.ur
of Life

Farms
Roadside Stands

Cnuntry\
ambm:k Wine Tours

Quality of Place

Retail Quality
of Life Accommodation
Dining
Outdoor Activities

Commerce
Industry

Wineries Retail
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P
D I R U T i Rural policy can encourage innovation by creating

flexible regulation that gives a place to territorial
strategies and local actors. It seems also very
important to reinforce the links between rural and
urban areas; for sustainable development requires
a global approach. n
Lorraine Bertrand,
French spatial planning delegation (Délégation Interministérielle pour
I'Aménagement et la Compétitivité des Territoires - DIACT)

-sustainability-creativity-

4 The objective of rural development is to create positive change
for the future of communities and enterprises; unless this change
is driven by innovation, we will simply go around in circles rather
than breaking new ground and moving forward. 1/}

'/

Rural dwellers and farmers have always been among the most
creative innovators; this has been necessary in order to live
and prosper in adverse and often isolated environments. The
practical challenges faced by rural development now relate to
environmental sustainability, technology adoption and livelihood
security. Policy-makers must recognise that given the resources
and the encouragement, innovation to create solutions to these
problems can emerge from rural areas to the benefit of all. 1 /4

Paul Keating,
Irish National Rural Network

1 lHuman thought processes tend to the linear solution more readily
than to the lateral. Here | believe that networking between the
rural areas of Europe - matching places and actors confronted
by common challenges - can facilitate real break-throughs in
innovation. Communities on islands in Greece and Sweden or in
the mountains of Scotland or Slovenia will inevitably be faced by
core similar problems but will tend to approach those problems
in their own different linear ways. But if they are placed together,
one location’s ‘linear’ solution can provide the ‘lateral’ thinking
inspiration for a truly innovative solution in the other location to
the benefit of both. n

Frank Gaskell:

Senator of Euromontana and their nominated expert on
Thematic Working Group 2 of the European Network for Rural Development

https://enrd.ec.europa.eu/sites/enrd/files/enrd-static/fms/pdf/B29849C0-00E8-A7DC-1D6A-775E2ED?F89 A .pdf

i1

In Finnish Rural Development Policy,
innovation is important. We have to
engage in the promotion of new ideas
and activities outside of the traditional so
that we can have new sources of income
in rural areas. ”n

Mr Pentti Malinen,
rural development expert from
the Consortium of Finnish Universities

'/ Innovation is a motor for development. Innovation
is creativity. Innovation is knowledge. Innovation
is courage. 4

'/ Information and positive attitude to innovative ideas
is needed to increase creativity and innovation in EU
rural development.

Breda Kovacic,
Slovenian Rural Development Programme

'/

Innovation is a product, service or process thatis new

for a certain locality and can serve better to satisfy

the needs of the community and support sustainable JJy
development.

Valdis Kudins,
Latvian Rural Forum

/|

Creativity and innovation can help decrease
bureaucratic burden and increase bottom-up
approaches.

Marie Trantinova,
Czech Republic, Member of EN RD Thematic Working Group 2

With the support of the
Erasmus+ Programme
of the European Union




Qa!aﬁygl AMBepcmcblKoLuﬂ TYPU3IMY YEPES
KDEATMBHICTb

« KpedaTuBHMU PO3IBUTOK TYPUIMY MOXE AOMOMOTTU 3AAYHUTU BIABIAYBQAHIB, 3GIABLLIMTI TA
YPI3HOMAHITHUTMU MOMMT, OXOMMTK HOBI LLIAbOBI FPYM T CTUMYAIOBATM 30OCTAHHS.

« KpedaTuBHi iHAYCTPIi BIAIrPAIOTb BODKAMBY POAb Y 30AYHEHHI 3OKOPAOHHMX BiABIAYBAYIB TA MPOMOHYIOTh
3HOYHUM MOTEHLLIAA AAT MAMOYTHBOTO 3POCTAHHS.

« KpeaTHuBHi raAysi TOKOX AOMOMAratoTh PO3LLUMPUTU NMPUMBADAMBICT HOMPIMKIB HO HOBMX PUHKAX
TYPU3MY

«  3HAYEHHS KPEATUBHOCTI AA MOAOAMX TYPUCTIB. PO3BUTOK IX KDEATUBHOCTI € BADKAMBUM
MOTUBALLIMHUM GOAKTOPOM AAR TDETUHU MOAOAIL. KpeaTHBHI TYPUCTH MOOBOAMAM MEHLLIE HOCY Y
BEAMKMX MICTAX, HOBOARYM HO AYMKY MPO MOXAMBICTb TBOPHYMX GOOPM TYPU3MY PO3MOBCIOAXKYBATH
BIABIAYBQMIB B iHLLI MICTA QGO Y CIAbCbKIM MICLLEBOCTI, 3MILLHIOIOYM PETNIOHAABHI PUHKM TA MEHLLI]
MICTQ.T

«  TypuCTHU, 9KMX MPUBABAIOE KPEATUBHMIM HABYAABHMM AOCBIA, MEPEBAXKHO NPOdPECIMHI TC
BUCOKOOCBIYEHI TA, 9K NMPABUAO, 30AULLIAIOTLCH B AOKALLII MOPIBHAHO AOBMMM YOC. BOHM TOKOX
B3AEMOAIIOTb 3 MICLLEBMMM TBOPLLAMM TA AYAMUTOPRIEIO, AOMOMATrAKOYM 3MILLHUTU KYABTYPHY 9CKPABICTb
AECTUMHQALLII. BArato 3 LMX TYPUCTIB € NOCTIMHUMM BIABIAYBOYOMU AECTUHALLIM, LLLO NIAKPECAIOE
BADKAMBICTb KPEATMBHOCTI 9K MOTEHLIMHOIO MOTMBY MOBEPHEHHS AO MICLLS MPU3HAYEHHS.

OECD (2014), Tourism and the Creative Economy, OECD Studies on Tourism, OECD Publishing.
http://dx.doi.org/10.1787/9789264207875-en

With the support of the
Erasmus+ Programme
of the European Union
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DIRUT 5 "
KYABTYPHMM TA KPEATUBHUM TYPMU3IM

« KpeatusHi IHAYCTPIT OYAM BKAIOYEHT AO JDAKTOPY PO3BUTKY TYPU3MY.
BOHM BCE 4YACTILLE BUKOPMCTOBYIOTbCH AAS MPOCYBAHHSA MICLLb TO
NIABULLLEHHS IX KOHKYPEHTOCMPOMOXHOCTI TA NpmBABAMBOCTI (OECD
2009). IX pOAb Y OPEHAMHTY TAKOX AY>KE BAXAMBA AAF OPEHAYBAHHS
KPAIH AAS KYABTYPHOIO TA KPEATUBHOTO TYPM3IMY.

« XO4Q ICHYIOTb BIAMIHHOCTI MK KYABTYPHUM TA KPEATUBHUM TYPUIMOM,
Oi3HEC-MOAEAb AA KPEATUBHOTO TYPMU3MY HITKO MOKA3YyE, LLLO BYAb-9Ke
MICLLE KYABTYPHOIO TYPM3MY TAKOX MOXE OTPMMATU NPUDOYTOK BIA
KPEATUBHOIO TYPMU3IMY.

* LLe 3AUTTA PI3HKMX BUAIB TYPU3MY 3HOXOAMTb AY>XKE OAQTOAQTHUM TOYHT
30BAAKM KPEATUBHIN TYPUCTUYHIM AIFABHOCTI: KDEATUBHUM TA
MNPUTOAHULLBKMU TYPU3M, KYABTYPHUM TA KPEATUBHMM TYPU3M,
APXEOAOTYHUM TYPU3M TA KPEATUBHUM TYPU3IM, BUHHMIM TA
'YPMOHCBKMA TYPU3M.

“ With the support of the
Wl Erasmus+ Programme
of the European Union




Qa!aﬁw [TOHSTTS KDEATMBHOCTI - HOBMM
HAOMPIMOK Y CIABCBKOMY TYPU3MI

* 3riAHO 3 AOCAIAXKEHHAMM (PO3BUTOK KPEATUBHOTO TYPU3MY €
OYEBUMAHUM Y CIAbCbKIM MICLLEBOCTI (A€ KPEATUBHICTb HEODXIAHA
AN BOPOTHOU 3 HECTAYEID AABTEPHATUB EKOHOMIKMN(2010, C. 26).

* «KpedTHUBHICTb AO3BOASE BIAHOCHO LLIBUAKO IHHOBALLIMHO
PO3POOAATU HOBI MPOAYKTU, HOACIKOYM IM KOHKYPEHTHY NeEpPEBAry
HOA IHLLMMM Mmicugmmy (Richards and Wilson, 2006, p. 1215)

 KpeaTUBHUU TYPUCT HE MOAIAIE TUX COMMX XAPAKTEPMCTUK, 9K
TOM, XTO MPAKTUKYE MACOBMM TYPM3IM. 30 CAOBOMMK PlHOPACA,
"TYPMCT TOKOX MEPETBOPIOETHCA 3 HEYYTAMBOIO IHAMBIAQ, IKMN HE
3HAE MPO MICLLEBY KYABTYPY, B Y4HS TA KOAETY, 9KMM DyAe TOM
OTPUMYBATU TA OOMIHIOBATUCH 3HAHHAMM 31 CBOIMM
rOCNoACPAMM”

https://www.researchgate.net/publication/313824342_An_overview_of_the_new_trends_in_rural_tourism e

* T ox
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DIRUT T[1OHATTY KPEATUBHOCTI TO ABTEHTUYHOCTI - HOBMM

T HONPSMOK Y CIABCBKOMY TYPU3MI
* ABQ BMMIPM OBTEHTUYHOCTI:

* COBTEHTUYHICTb (MNEPEAHbO) CLEeHU - Le MepLua 3yCTpid TYpPUCTIB 3 HOBOIO
KYAbTYPOIO. Lle LUTy4HA OBTEHTUYHICTb, COOPMOBAHA MICLLEBUMU XKUTEATMU AAS
TOrO, LLOO 3AAYYUTM AOMUTAMBUX TYPUCTIB, 9Ki BM3HAYMAM CTEPEOTUMHI ODPA3U
LLbOro Micud. B OCHOBHOMY BOHA MPEACTOBAEHUM ISMYHUMKM TPEAMETAMM,
TAKMMM 9K MPOUKPACKU MATA3MHIB 0O PEMPOAYKLLI ICTOPUYHMX MOAIM. 3A BaHrom,
«pe4l BUTAJAQIOTb OBTEHTUYHUMMKM HE TOMY, LLLO BOHM € OBTEHTMYHMMM 3A CBOEIO
CYTTIO, O TOMY, LLLO BOHWM DYAYIOTbCS 49K TAKI 3 TOYKM 30PY TOHOK 30PY, NEPEKOHAHb,
NepcrneKktMB 41  BAOAM). Kpim  TOro, “CnpaBXHICTb Y4 ICTMHO BCE LUE
BU3HOYAETLCATMM, HACKIABKM LLLOCb CXOXE HA YIBAEHHA AloAeM Mnpo ue. LLLoO
CIAbCbKE XMTTY OYAO CMPABXHIM, BOHO MOBMHHO BIAMOBIAQTHM TOMY, 9K XTO AYMAE
NPO CIAbCbKE XXUTTAM. ABTEHTUYHICTb MEPEAHbOI CLEHM MOXE HE MATK HIHOro
CMIABHOTO 3 KYAbTYPOIO, gKy BOHO MPEACTOBAAE, | 3 LIET MNPUYUHKM YHYOACHMKIB
NPEACTABAAOTb MEPEBUXHO MACOBI TYPUCTM.

* QABTEHTUYHICTb (3AAHBOIN CLLEHU - BOHA NPEACTABAIE CMPABXHIO OBTEHTUYHICTS |

BOHQO MEHLL MOMITHA AAS TYPUCTIB; LLE BIAKPMBAE AOCTYMN AO HETYPUCTUHHOTO XXMTTH
MICLLEBUX XXMUTEAIB

https://www.researchgate.net/publication/313824342_An_overview_of_the_new_trends_in_rural_tourism e
PO Erasmus+ Programme
of the European Union
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DIRUT 3. bis3Hec-moaeAl B cdepi CIAbCbKOTO
TA KP€ATUBHOIo TYpPU3MY

* bisHEeC-MoAeAb — LLe NEBHE CMPOLLLEHE YIBAEHHST PEAABHOIO Q0O
MAKNOYTHBOTO Bi3HECY. MOAEAb MOBUHHA BIAODPCXATHM OCHOBHI Bi3HEC-
NPOLLECH B KOMMNAHII | CTBOPIOETLCA AAA BUPILLUEHHS PI3HMX MPUKAAAHMX Di3HEC-
30AQ0Y

« OCHOBHI Bi3HEC-MPOLLECH CTBOPIOIOTE OCHOBHMM MOTIK AOXOAIB AAS CRIPMM |
MOIIOTb CTPATETIYHE 3HAYEHHS. BOHU MOXYTb 3MIHIOBATMCSA B 3AAEXKHOCTI BIA
BUMOTM PUHKY | CTPATET KOMMNAHII.

* bi3HecC-moAeAb BiAPI3HAETLCSA BiA CTpATETIl ABOMA KAIOYHOBMMU MYHKTAMMU:

* Bi3HEC-MOAEAb DOKYCYETbCS HA CTBOPEHHI LIHHOCTI | OTOMMAHHI NPUOYTKY, O
CTpATEris CTBOPEHA NiA BUPODOAEHHS CTiIMKOI KOHKYPEHTHOT NepeBaru;

* PO3POOKA BIBHEC-MOAEAI HE BUMATAE 3HAYHMX 3HAHb DI3HEC-CEPEAOBULLA
(MPUHAMMHI, HO NOYATKOBMX €TAMAX), A B MUTAHHAX CTPATEr 6€3 CKAOAHOTO
OHOAI3Y 30BHILLHIX YYUHHMKIB HE OBIMTUCS.

“ With the support of the
Wl Erasmus+ Programme
of the European Union
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» bisHec-moaeAb Canvas — OAMH 3
IHCTPYMEHTIB CTPATETYHOIO
YMPOBAIHHSA AAS MIATNOUEMLLIB,
AKMN AO3BOAIE 3POOUTHU OMKMC
3AMNPONOHOBAHOIO NPOEKTy abo
MPOAHAAI3YBATU MOAEAbL Di3HECY,
KA BUKOPUWCTOBYETLCS, 3 MO3NLLIM
I ePEKTMBHOCTI TO MOXAMBOCTEM
PO3BMTKY. bisHeC-MOoAEAL CaNVas
Di3HEC-MOAEAI, OBTOPAMM FKOI €
OAekcaHAp OCTEPBAAbAEP TA IB
[TIHbE MICTUTb 9 CTPYKTYPHMX

OAOKIB

Knwo4yosi BMAW QIRNbHOCTI

KAo4oBi NapTHe pu

=

Knwo4osi pecypcu

CTpyKTypa suTpar

bizHec-moaeAb Canvas

I Kananu 36y1y

UiHHICHI

nponosuuii W‘ -~
| — ‘ { 2 \ .

|r] MOTOKU HaaXOAKEeHHA AOXO04IB I

B33eMOBIAHOCHMHM 3 KNIEHTaMK
.\\
177 \
4T | — \
1

s S, Cnoxusui
CErMEHTH

“ With the support of the
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L

https://www.salto-youth.net/downloads/toolbox_tool_download-file-1826/Module%205%20-
%20Getting%20started%20your%20first%20business%20model%20C ANVAS. . pdf

With the support of the
Erasmus+ Programme
of the European Union
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Value Proposition Canvas
Product Customer

Benefits ey / - - /
B g

‘\ Experience { . .

&mnas- ;
Features \ Needs
Harvard of
Accelerators
P——
‘ Company: Innovation Warehouse Rt
| Product: Startup Accelerator Coffee shops Substitutes offices
' Ideal customer: High Growth Startups ST —

https://www .salto-youth.net/downloads/toolbox_tool_download-file-1826/Module%205%20- _
%20Getting%20starte d%20your%20first%20business%20model%20C ANVAS.pdf Ersamiss biogramme

of the European Union
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https://ela.kpi.ua/bitstream/123456789/29447/1/Rozrobka_startup-proektiv_Konsp.lekts.pdf

ABI YHOCTMHUM LLUAOAOHY OI3HEC-

MOAEAI

BIANMOBIAHO 3Q3HAYEHI
KOMMOHEHTH DI3HEC-

MOAEAI YTBOPIOKOTb 1T

CTPYKTYPY (LLQOAOH).

[ToAIDHO pPOOOTI P
FOAOBHOIO MO3KY, AE ey
AiBA MIBKYAS BIAMOBIAQE

30 AOTIKY, O NpaBe — 30

eMOLLII, AIBO YOCTMHA

LLIAOAOHY BIAMOBIAQE 3Q
AISABHICTb, A APABA - 30

LLIHHICTb

T
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1
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QL!}QI CnoXxusui
CermMeHTM

* CnoXuB4i CErMeHTU — OAHA ADO AEKIABKA FPYM KAIEHTIB, LLLO OXOMAKETHCH
DI3HEC-MOAEAAID. [Py KAIEHTIB MPEACTABAAOTh PI3HI CETMEHTH, 9KLLLO:

* BIAMIHHOCTI B IX 3AMMUTAX OOYMOBAIOIOTb BIAMIHHOCTI B MOOMO3MLLISX;
B3AEMOAIf 3AIMCHIOETBCS MO PI3HUX KAHAAQX 30YTY; B3AEMOBIAHOCHHM 3
HUMM MOTPIOHO BYAYBATU MO-PISHOMY; X BUMAHICTb ICTOTHO PO3PI3HAETLCS;
X MPMBADAIOKOTb PI3HI ACMEKTU NPOMO3MLLI.

* MO>XHQ BMAIAUTM HACTYMHI CMOXMBYI CETMEHTU: MACOBMM PUHOK, HILLIOBUM
PUHOK, APOOOBE CETMEHTYBAHHSA, OAratonpodIiAbHE MIANPUEMCTBO,
OAratoCTOPOHHI MAATAOOPMMU (HAMPUKACA, MIAMPUEMCTBO, AKE MNPOMOHYE
O€3KOLUTOBHY MNpecy, NoTpebye BEAMKOTO YUCAQ YAUTANIB, LLLOO NPOUBAOUTH
PEKACMOACBLLB, | 3ALKABAEHE B PEKACMOACBLIX, LLLOO GOIHAHCYBATH
BUPOOHMLLTBO | PO3MOBCIOAXKEHHS)

RAET \Vith the support of the
LS Erasmus+ Programme
of the European Union

https://ela.kpi.ua/bitstream/123456789/29447/1/Rozrobka_startup-proektiv_Konsp.lekts.pdf
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LLiHHiCHO Npono3uLLg

* LLIHHICHQO NPONO3MLIA — CYKYMHICTb MEPEBAT, 9Ki KOMMAHIS TOTOBA

3AMPONOHYBATU CMNOXMBAYEBI. HOMPUMKAQA, HOBM3HQ,
MNPOAYKTUBHICTb, BUTOTOBAEHHS HO 3OMOBAEHHS, AM3AMH, OPEHA /

CTATYC, LLIHO, EKOHOMIZ HO BUTPATAX, 3HUXKEHHS PU3MKY,
AOCTYMHICTb, 3PY4YHICTb / 3QCTOCOBHICTb.

Hpoayks Cnosnnag

At \Vith the support of the
Wl Erasmus+ Programme
of the European Union

https://ela.kpi.ua/bitstream/123456789/29447/1/Rozrobka_startup-proektiv_Konsp.lekts.pdf
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DIRUT  KaHaAx
- B3aeMOBIAHOCHHMU 3 KAIEHTAMMU
CUsSTOMER
:é& If‘:v

e B3aeMOBIAHOCHHU 3 KAIEHTAMM.

* KaHaAu 36yTy, LLLO BUKOHYIOTb
PAA AOYHKLLIM, 30KPEMA:
MIABULLLYIOTb CTYMiHb.
NOIHCDOPMOBAHOCTI CMOXMBAYCA
NPO TOBAPM | MOCAYTM KOMMAHIT;
AOMOMATrAIOTb OLLHUTU LLIHHICHI

MPOMNO3ULLIT KOMMAHIi; AO3BOASIOTH Taki B3OEMOBIAHOCHHM
CMOXMBAYEBI KyMyBOTM MEBHI nepeAbayaioTs NEPCOHAABHA
TOBAPM TA MOCAYTH; 3HOMOMASATH .

CMOXMBAYQA 3 LLIHHICHMMM NIATOMMKQ,

NPOMO3MLLIAMM; 300€3MedyioTh CAMOODCAYTrOBYBOHHS,
MICAFNPOACKHE OOCAYTOBYBAHHS COBTOMATU3OBAHE OBCAYTOBYBAHHS,

CMIAbHOTU, CMIAbHE CTBOPEHHS;

https://www .salto-youth.net/downloads/toolbox_tool_download-file-1826/Module%205%20- .
%20Getting%20starte d%20your%20first%20business%20model%20C ANVAS.pdf B e i

of the European Union
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T1OTOKM HOAXOAXKEHHS AOXOAY

* [TOTOKM HOAXOAXKEHHSA AOXOAY. AO TAKMX MOTOKIB BKAKOHQAKOTb
NOOAQ>X AKTMBIB (TOBAPIB), MAATA 30 BUKOPUCTAHHSA, ONAQTA
MNIAMMCKH, OPEHAQ / AIBUHT / PEHTA, AILLEH3II, OPOKEPCHKI BIACOTKM,
PEKAOMA

Xk With the support of the
bl Erasmus+ Programme
x of the European Union

https://ela.kpi.ua/bitstream/123456789/29447/1/Rozrobka_startup-proektiv_Konsp.lekts.pdf
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KAIOYOBI pecypcu

« KAO4OBI pecypcU. KAIOYHOBMMM MOXKYTb Kniouesble pecypchi?
OyTH | TOKI PECYPCU K. MATEPIAAbHI,
IHTEAEKTYAAbHI, AFOACHKI, JOIHAHCOBI;

» KAto4oBi pecypcu (KP) KOMMOQHIT - LLe
QKTMBU (AKOACHKI, MATEPIAABHI,
IHTEAEKTYOAAbHI | QOIHAOHCOBI), 4K
HEOOXIAHI KOMMAHII AAS CTBOPEHHY,
MNIATOUMKM, PEAAIZALLI, AOCTABKM TA
OOCAYTrOBYBAHHS 1l LLIHHICHMX
MNPOMO3ULLIM AAT KOHKPETHMX
CMNOXMBYMX CETMEHTIB

A y Hac TyT BCE B oaHOM MecTe, OueHb yaobHo!

© 30 aTiy 206

“ With the support of the
Wl Erasmus+ Programme
of the European Union

https://ela.kpi.ua/bitstream/123456789/29447/1/Rozrobka_startup-proektiv_Konsp.lekts.pdf
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KAKOYOBI BUAM AISABHOCTI

* KAKOYOBI BUAM AIAABHOCTI MOXXHQO
KAQCHADIKYBATM HOCTYMHUM YUHOM:
BUPOOHMLLTBO, BUPILLEHHS NMOOOAEM,
NAQTAOOPMM [/ MEPEXI.

« KAIOYOBI BUAU AIIABHOCTI (KA) — LLE BCI
BUAM AISABHOCTI KOMMAHII, 9K HEOOXIAHI
AAS CTBOPEHHS, NMNIATOUMMKM, PEAAIZALLII
T OOCAYroByBOHH$ LLIHHICHOI
MPOMNO3MLLIT KOMMAHIT AA KOHKPETHMX
CMNOXMBYMX CETMEHTIB 3 METOIO
OTPUMAHHS MPUMOYTKY

At \Vith the support of the
LB Crasmus+ Programme
of the European Union

https://ela.kpi.ua/bitstream/123456789/29447/1/Rozrobka_startup-proektiv_Konsp.lekts.pdf
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KAKOYOBI MApPTHEPU

« Karlo4osi napTHepu. AAq peaAi3aLLl Bi3HEC-MOAEAI, OCODAMBO CTAPTAMY KAIOHOBI MAPTHEPU €
BKDOM HEODXIAHMMM, 9Ki 300€3MedaTh MATPUMKY, OPTAHI3ALLIIO MEBHMX POBIT, O TOKOX Y PA3|
MOXAMBOCTI MEHTOPCTBO.

* Kaoyosi napTtHepu (KI1) — LLe CTOPOHHI KOMMAHIT A00 IHAMBIAYOAbHI MIAMNPUEMLL
(MOCTAYAABHMKM, MOCEPEAHUKM, MAPTHEPM i T. IH.), MOOYAOBA B3AEMOBUTMIAHMX BIAHOCUH 3 AKUMM
[OAE KAIOYOBY POAb B AOCATHEHHI YCTIiIXy KOMMAHI HO PUHKY, HEODXIAHMX AAR CTBOPEHHS, 70
MIATOMMKM, PEAAIZALLIT TA OOCAYrOBYBAHHS LLIHHICHOI MPOMO3MLLI KOMMAHIT AA KOHKPETHMX
CMOXMBYMX CETMEHTIB.

*  MOXHQ BUAIAMTY YHOTUPU TUMU NAPTHEPCBKUX BIAHOCUH AO SKMX CMOHYKQIOTb OMNTUMI3ALLS |
EKOHOMIS B CAOEPi BUPOOHULLTBA, 3HMXKEHHS PU3MKY TA HEBU3HOYEHOCTI, MOCTABKA PECYPCIB |
CMiIABHO AISABHICTb:

* 1) ctpareriyHe CniBPOBITHULLTBO MK HE KOHKYPYIOYMAMM KOMMAHISMM;
« 2) cTpareriyHe NapTHEPCTBO MK KOHKYPEHTAMM;
* 3) CniAbHI MIANPUEMCTBA AAR 3AMYCKY HOBMX Bi3HEC-MNPOEKTIB;

e 4) BIAHOCMHM BUPOOHMKA 3 MOCTAYOABHUKAMM AAF TAPAHTII OTPMMAHHS GKICHUX KOMIMAEKTYIOYMX;

With the support of the
Erasmus+ Programme
of the European Union

https://ela.kpi.ua/bitstream/123456789/29447/1/Rozrobka_startup-proektiv_Konsp.lekts.pdf
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CTPYKTYPQ BUTRAT

 CTpYKTYpaA BUTPAT. 30 LLIEIO O3HAKOIO
Di3HEC-MOAEAI MOXHA PO3AIAUTM HO
ABQO KAQCMU:

* 1) 3 NepeBaXXHOI YBATOKO AO BUTPAT;

e 2) 3 NEPEBAXHOK YBATOK AO LLIHHOCTI.
30 CTPYKTYPOIK BUTPATU MOXHAO
PO3AIAUTM HO HACTYMHI KOTETOPII:

JOIKCOBAHI BUTPATU, 3MIHHI BUTPATH,

EeKOHOMIF HO MACLLUTAOI, edoekT

AMBEPCUMAIKALLL.

https://ela.kpi.ua/bitstream/123456789/29447/1/Rozrobka_startup-proektiv_Konsp.lekts.pdf
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DIRUT B3aEMO3B 930K TA B3AEMOAIS
KOMMOHEHTIB LLUOOAOHY BI3HEC-MOAEAI

| 3abe3neyenns peaJrizauii ] [ MpoayKT/mocayru ] [ Peanizanis }

————————————————— —————————— -y

Bignocuuu 3
KJIIEHTAMH
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! I
\ J

T S S S . -

With the support of the
Erasmus+ Programme
of the European Union

https://ela.kpi.ua/bitstream/123456789/29447/1/Rozrobka_startup-proektiv_Konsp.lekts.pdf
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Crpykrypa 6i3Hec-moeli

-sustainability- creativity. Ha3ssa 00ky XapaKTepHCTHKA EaxemenTn OcHOBHI NTHTAHHA
1 2 3 4
Yomupu ocHoeHi munu napmuepcbKux 8I0HOCUH
- CniBrpaist 3 He KOHKYPYHO41 KOMITAHIIMH. - XT0 € KJIHO4YOBUMHU
- CrpareriyHe napTHEPCTBO 3 KOMIAHIEH- naprHepamu?
o _ KOHKYPEHTOM. - XT0 € KIHOYOBUMHU
K : bnok onucye #HMOBIPHHX MOCTA4aIbHUKIB 1 . : . 0
HOUOBI ; ; - CnibHe MiANPUEMCTBO IS 3ayCKY HOBUX Oi3Hec- | mocradaabHUKaMu?
napTHepiB, 0e3 skux 013HeC-MO/e/b He MOKe - . .
napTHepu e MPOEKTIB. - Slk1 kn040BI pecypeu OyayThb
y - Bianocunn tiny "nocravyanbHUKH-BHPOOHHK" . KYMYBAaTUCh y NapTHEpiB?
OcHosni yini opeanizayii napmHepcbkux 8i0HOCUH: - SIk1 OCHOBHI AKTHBHOCTI
- OnTimizauis BAPOOHNUTBA. NPOBOAATEL NapTHEpH?
— 3HMKEHHS PU3HKY 1 HeBU3HAYEHOCTI.
- [locrauanns pecypcis 1 CrijibHA AiSIbHICTh
= Slk1 il noTpiOH1 st
CHOBHUMU BUOAMU OISTLHOCMI €: 3KPUTTS LIHHOCTI
O oamu 0 0 IHHOCTI1
y s — —— - Bupo6uuurso Mpono3uuii?
T brnok onucye aii, ikl HEOOX1AH1 U151 peanizanti . i . i .
Kuouosi aii Bisriat Mon};n? ? AP 2 - Bupienns npo6iem (KOHCANTHHT). - Sk xananu npojaxis?
- GopmyBanHs Mepexi / niaaTGopmH. - SIx1 B3aemuHM 3 KIieHTaMu?
- 3BIIKM MOBHHHI HAAXOUTH
3 0 1 HA/IXO,
10xoau?
L{IHHICTb NPOAYKTY BU3HAYAETHCSA TAKUMH
CKJIAJOBHUMHU SIK: - 5lka LIHHICTb MPOMNOHYETHCS
[TyHKT € K/II04OBHM B mporeci BuGopy mozemii - | _ i it
Y p Py 6 - IlpoaykTHBHICT. - Slka 3 npoGnem knieHTta Oyae
A n03uu10HyBaHHﬂ g i - BuroroBneHHs Ha 3aMOBJICHHS (1HINBIAYAJILHICTD) BUPILIYBATHCH?
: HeoOxiaHo ayxe 4iTKO . y ¥ . : 2
Ko MOCITYTH. YK =T aigy
HOYOBI OKpAlleHHs1 YMOB NIpalli. K1 TAKeTH MPOJYKTIB 1
LIIHHOCTI COOPMYITIOBATH NIEPEBArH NPOAYKTY R - u3aiin MOCIYT MPONOHYIOTHCS
KOHKypeHTaMu. Takok BaXJIMBO MaM’ATaTy, 110 ;
: : - Craryc. KOXKHOMY CErMEHTY
a0COMIOTHO yHIKAIBHUX NMPOJAYKTIB He OyBae. B | _ Iina ARk
OinbuIocT BUNajaKkiB Oyab-skuii 613HeC Mae : . s
TN WA 3 S N — 3HMKEHHS BUTPAT. - SIki noTpebu KIIEHTIB
P y P $ p — 3HUIKCHHS PU3HKY. 3a710BOJILHSIOTHCS?
- JlocTynHICTb, paHiilie HEAOCTYHHUX peyeii.
- 3py4HICTb

With the support of the
Erasmus+ Programme
of the European Union

https://ela.kpi.ua/bitstream/123456789/29447/1/Rozrobka_startup-proektiv_Konsp.lekts.pdf
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Bianocunn 3
KJIIEHTAMH

bnok onucye THNIH BIAHOCHH, AK1 KOMITAHISA
BCTAHOBITIOE 3 OKPEMHMH CETMEHTaMH
MOKYTILIB.

B upoMy nyHKTI BI10OpaxkalOTh CTYIIHE
BIITOBIIHOCTI MPONOHOBAHOTO MPOAYKTY a0
[OCIYTH O4IKYBAHHAM KJHEHTIB. SIKILO AKICTD
HE BIIMOBLIAE OYIKYBAHHAM KJIIEHTIB, TO,
KpIM poDOTH HaI HOTO MABMIIEHHAM, MOKHA
MPOBOJANTH ANLTEPHATHBHY MOMITHKY,
HANPHKIA/, KOPUTYBATH LIIHOBY MONITHKY
400 MO3HIIOHYBAHHA

Tunu BLaHOCHH:

- [lepconansua marpuMka.

- VIP nepconansHa mMATPHMEA.

- CamoobcnyrosyeaHu.

- ABTOMaTH30BaHE OOCTYTOBYBAHHA.
- CnubHOTH.

- CnunbHE CTBOPEHHA LIHHOCTI.

- x1 BLaHOCHHK NOTPIOHO
BHOYAYBATH 3 KOKHHM CErMEHTOM
NOKYNIB (a0 40ro MoOKHa YeKaTH
MOKYIILIB) TaK, MO0 NIATPHMYBATH
ix?

- K1 B3aeMuHM BH Bike noOyaysaan?

- Ik BOHM IHTErpOBaHI1 3 IHIIOK
YACTHHOW Balol O13Hec-Moaemn?

- Hackinexu Bonu gopori?

CermenTtn
KJIIEHTIB

OnuH 3 KIY0OBHX €IEMEHTIB 013HEeC-MOIemNl.
Bin Bubopy ULILOBOT ayAMTOPIT 3a/Ie#kaTh
IHIII ACMEKTH NPOEKTYBAHHA MOJIEN].
Heodx1gHo 91TKO BU3HAYMHTH 118 KOTO
po3po0aAETLCA [ MPOJAETLCA TPOJAYKT

IcHYIOTH TaKl THIH NPOCKTIB, LULILOBY
ayAUTOPIIO SKHX HE MOKHA 3DO3YMITH BIAPA3y, a
B JIESKHX BHNIATKAX pOOMTH 1€ HABITE
HEIOPEYHO, TOMY L0 MOKYTh BHHHKHYTH MEKI,
10 0OMEKYIOTE PO3BUTOK IMPOEKTY.
CermeHTanls KIEHTIB NPALIOE OLILIIOK MIPOKO
Ha PO3BHHEHHX PHHKAX HIZK HA HOBHX

- JIna Koro CTBOPIOETHCA LIHHICTE?
= XT0 HAHOLIBEII BAKIIHE] KI1EHTH?

Knouosl
pecypcH

Lleit 6nok BEIOUMAaE B cebe HAlDINBIN BAKITHBI
AKTHBH, HEOOXUIH1 U1 (PYHKLIOHYBAHHS
O13uec-monem. Kpim ycboro 1xmoro,
BAKJIHBO BKA3aTH TI PECYPCH, AKI
AIONOMAraloTh nNpocysat npoaykT. Hiumn

MO YTh OyTH OpeH/, TEXHOIOTA 1 T, IH.

(OCHOBHI BHJH PECYPCIB:

- MaTepianbH1 pecypcH.

- InTenexTyansH1 pecypcH.
- Ilepconan.

- M1nancH

— AKMX KIHOYOBHX pecypclB BUMArae
MPONO3HLIA HIHHOCTI?

— K1 Kananmu po3NOBCIOKEHHA?

— fx1 B3acMOBIOHOCHHH 3 KIIICHTAMHA?

- Sx1 pxepena noxony?

Kananu 30yTy

Heobx1gHo omucaTi ad JOHECEeHHS 10
CIOKMBAYA MPOMO3KLI IIHHOCTI, MPOJAKY
NpOaYKLIIO 200 NOCIyTH, K
B1I0YBATHMETLCH 3BOPOTHHIH 3B 930K Bl
KJIIEHTIE

- Ilo sacoboM AKHX KaHATIE
MJIAHYETHCA HANATO A EHHS
B3A€MOIIT 3 KJIICHTAMH.

— Sk 3miicHIOETECH B3a€MOI1S 3
KIEHTaMH HaTenep?

— 5k KaHanM IHTErpoBaHl B O13HEC-
MOIENE?

— K1 3 KanamB NPaLIOIOTL KPaLE 3a
Bce?

— HK1 3 KaHAMIE BHMATraloTh
HaliMEHIIHX BUTpaT?

https://ela.kpi.ua/bitstream/123456789/29447/1/Rozrobka_startup-proektiv_Konsp.lekts.pdf

Rt With the support of the
Erasmus+ Programme
of the European Union




& 1 2 3 4
Lleii bnok onucye C :
D I R U T RITPATH, OB’ 53aHi 3 MPYKMypa eumpan KOMRAHii Moxce Mamu Maxi XapaKmepucmuxu:
PV Y — 1. IocTiiixl BUTPATH — L& BUTPATH, AK1 3ATHIIAITECA HE3MIHHHMH _ _ _
Gianec-MOTEIL. HE3AJIEIKHO Bl 00CATY BHITYCKY npu;yﬁun ab0 BHKOHAHHSA NOCTYT - H_Kl OCHOBHI BHTPATH BJIACTHBI
Crpyxrypa JIOUiMLHO MOpIRRSITH 38 (3apobiTHa nnara cnpruﬁerHmB BAPTICTL OPEH/IH D¢ICHurn abo E]S!-[EC-&-:ID,-."UE:_J]]'?
Y oA CKIAJICBKOTO anMlmf:HHs: BIIPAX yBAHHA 33 aMOPTH3aL10 001a1HAHHA - 1K1 KMO40B1 pecypcH €
BiTpat ]];:::3; ]::l;E{Pr?;HC;HEm abo BlApaxyBaHHA B P13H1 (DOHIH TOLIO); HAiI0POKINMH?
Gismec-Moneni 3 2. 3MIHHI BHTpaTH — 1€ BUTPATH, BEIHYHHA AKHX SMIHIOETECH 3A7eKHO Bl | — AKI OCHOBHI aKTHBHOCTI €
MO BN obcary Bunymy MPOAYKLIT a00 BUKOHAHHA NMOCIYT (BUTPaTH HA HaigopoxunmMu’
P ——— MODITEHHH 3B'M30K, TIOTICTHKY, 3aIyCHHS (pax1BLIIB HA AYTCOPCHHT,
- BAPTICTL BUTPATHHX MATEplajis TOLID)

[Motik goxome

Lleit Onok onucye NoTIK
JAOX0IY

VY Bi3uec- \-:ID,I[f:J]i MOJKYTE ICHYBATH JBA MOTOKY JOXO/IB:

- Hoxia Bia pasoBux yro.

- Perynapumii 10X111 B1A NEPIOAHYHAX TUIATEKIB.

- [Mommpeni cnocoGH NOTOKIB HATXOKEHHA JOXOIIB:

- [Iponax npoaykTie Ta / abo nocnyr (koMnaHis npoaae NpoaykTH T1a / abo
MOCITYTH CIIOKHBAYAM );

- [Inara 3a BukopHCcTaHHSA (YHM OLIBIIE CIOKHBAY] KOPHCTYIOTECA
NOCAYTO0, THM OLIbLIE BOHM 3a HEl 3an1aTaTh, HANPUKIaA, MOOLIEHIIT
3B A30K);

- Onnara nepenaTh (croskuBa4YaM HAIAETHLCS TOCTYT 110 KOHKPETHOI
MOCIYrH Ha NEBHHI 4ac 3a NEBHY BapPTICTh, HANPHUKIA], OHNAHH
D10moTexa);

- Openpa / pedrta / 113HAT (CNOXKMBAYAM HAJACTHCA B THMYACOBE
KOPHCTYBAHHA MPOJIYKTH 3a NEBHY MIATY HA NMEBHUX YMOBAX, HATPHKIAT,
opeHja aBToMo011);

= JIiuens1i (CnoxnBavls NepeaacTbes [PABO HA BHKOPHCTAHHS
IHTEJICKTYILHOT BIIACHOCT] HA MEBHMIi Yac, HA MEBHHX YMOBAX 132 NEBHY
BAPTICTh, HANPHKJIA/, JIIEH31S HA KHHTH);

- Komicliinl BIICOTKH (CIIOMKHBAYAM IIEBH1 BLICOTKH BIJ YTOAH, YKIAIEHOI
33 JONOMOTOK KOMNAHI-MOCEPEIHHKA, HANMPHKIAA, KYIBIA-TPOIaHK
HEPYXOMOCTI);

- Pexnama (cnoskunsayl niatars 3a CTBOPCHHS 1/ abo mokasu peknamu
CBOIX IPOAYKTIB 1/ ab0 MOCITYT KOMIAHIL, KA IIPOBOAUTS MIATOTOBKY 1
OpraHI3ailio MoKasis AaHOI PEKIaMHi B IIEBHUX MICLAX (OHIaiH abo
othdnaiin) 118 KOHKPETHOI HINBLOBOT aVIHTOPIT).

- 3a 9Ky UIHHICTh KJIIEHTH A1HCHO
rOTOB] IUIATHTH?T

- 3a o B#&e NIaTaTh CrIoKHBaul?

— Ik KIIEHTH NNATATE B JaHHH
yac?

- Ak KIEHTH BBAKAIOTH 3a Kpaile
IaTHTH?

- Axwuii BHECOK D0X0aY BIJ
KOKHOTO OKPEMOT'0 HANpsMKY
MIANLHOCTI B 3arajibHY
CTPYKTYPY A0X0/1B7

https://ela.kpi.ua/bitstream/123456789/29447/1/Rozrobka_startup-proektiv_Konsp.lekts.pdf
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DIRUY [TopaAn AAS AM3AMHY BI3HEC-MOAEAI

https://www.lancaster.ac.uk/enterprisecentre/wp-content/uploads/2016/11/A-handbook-on-how-to-do-the-
Business-Model-Canvas.pdf

B1KOpPKMCTOBYMTE PIi3HI KOABOPMU, LLLOO

BUMAIAMTU MEBHI ACMNEKTM BALLOI Bi3HEC-
o KOAbOPOBE
[NoeAHAHHS 300PAXEHb TA CAIB AAS KO.A.YBO HH4A

onumcy OyAiBEAbHKMX BAOKIB Di3HEC-
MOAEAI € BIAbLL MOTY>KHUM, HIX
MNPOCTO BUKOPUCTAHHS CAIB. HOLL
MO30K ODPOOAJE 300PAXKEHHS
LLIBUALLIE, HDK CAOBA. OTXeE,
300PAKEHHSA AO3BOAATH TATACHOM
BALLIOTO MOAOTHA LLIBUALLIE 3DO3YMITH
3AraAbHY KAPTHHY BALLIOT MOAEAI

Obpa3m Ta CAOBA

He aAoaanTe 3aHAATO BAraTo LUTATIB,
KOAM BU HOMIYOETE CTRATETIHHUIA
OrAfA Oi3HEC-MOAEAI. 3AHAATO
OArato AETAAEN MPUXOBYIOTh
3AraAbHY KOPTUHY. 3 IHLLIOTrO OOKY,
AOAQBOHHSA AETOAEM AOPEYHO, KOAM

B MPALIOETE HAA YAOCKOHOAEHHSM rpCI HYAA p H iCTb

BALLIOI BI3HEC-MOAEAI, LLLOD

NepeBIPUTU 1T TO PO3TAIHYTU MUTAHHS 1 1
npg pOF.?SBl/ITOK K/\PEZHTiB / 060 AGTO/\IBCI |_|,|$|

R \Vith the support of the
LB Erasmus+ Programme
of the European Union




DIRUT

KNW4yoBl
NAPTHEPH

X100 Bawi
wnioyosi napTHepu)
NOCTaYanEHHKH?

KNWOYOoBA AIANbBHICTDE
1 noTpifyi gna peanizauii Hawoi wiHHICHOT
nponozMull Ta OTPUMaHHR NprSy Ty ?

KNW4YOoBI PECYPCH

HAKMX KNHYOEWE PECypCiE BMMaras Bawa WiHHICHa nponozMuia
Ons oTPUMaHHA NnpuGyTey?

UWIHHICHA
nPOMNO3IXULIA

¥ 4oMy UiHHICTE NPOAYKTY

ana noeynua? Axy npobnemy
HALOTo NOKYNUA MW 0ON0Ma-
raEMo po3sa’A3aTe, AR noTpedn
NOKYNUIBE MW 3300B0NBHAEMO?

CTPYKTYPA BUTPAT

fAxi HaRBinbLW 3HaYHI BUTPATH B HAWiA Siznec-mopeni? Axi knoyosi pecypon/giansHicTs HaRGinLW BUTRaTHI?

AXEPENA goxXogie

3a ARy LiHHICTE HAWi NoOKYNW cnpasi Xo4yTe NNaTuTa?
Ay 4aCcTKY MPWHOCHTE ¥ 2aransHHA NpHGYTOK KOMHE 3 OMEepen goxogie?

WWABJZIOH BIBHEC-MOAENI

BIAHOCHHWA 3 KNIEHTAMH

AROro THMY CTOCYHKIE PUMEH OUiKyE
Bifl HAC KOMEH CEMMEHT KNiEHTIB?

CErMEHTH
KOPHCTYBAMIB

[na Koro MU CTECDIOEMO WikK-
HICTE? XTO Hawi HaABaxMBiwi
HNIEHTHT

Yepesz AKi KAHANK BAL CEMMEHT KOPHCTYEAYIE xoue, Wob Bn
3 HHMH KOHTAKTYBANWU? AKWA KaHan Npauios HaRKPaLWe,
SKHA EHOHOMIMHO edieKTUBHUAT

* X %
* *

With the support of the
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KDEATUBHOIO TYPU3IMY

IcnaHis: HeBEAMKA cnpoBa BUMIDATU oreneten
BHECOK KPEATMBHOIO TYPU3MY B N
KPEATUBHI IHAYCTPII ByAQ 3p0OAEHA B
bapceAoHi B 2010 poui. OnmTyBAHHS Structure
KEPATUBHMX MIANPUMEMCTB Barcelona
Turisme Creatiu (2010) nokA3AAO, WO Process

KYABTYOHI OPTrAHI3ALLIT MICTA MOUUMMAOAM
mamxe 14 000 KpeaTMBHUX TYPUCTIB Y
2010 podi, 3 PO3PAXYHKOBMMM
BUTPATAMMU 2,8 MAH. E€BPO.

alue creation

Value focus

Funding

OECD (2014), Tourism and the Creative Economy, OECD Studies on Tourism, OECD Publishing.
http://dx.doi.org/10.1787/9789264207875-en

BIA KYABTYPHOIO TYPU3MY AO

Cultural tourism

Conservation

Products

Interpretation

Value chains

Upstream

Creative tourism

Future

Innovation

Platforms
and content

Co-creation

Value networks
Downstream
Commercial

With the support of the
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KpeaTnBHMM
TYPM3M

*  KpeaTuBHUM TYPU3IM PO3PAXOBYE HA
KYABTYPHI PpECYPCH, LLLOO MPUBEPHYTH
MOHAPIBHWMKIB AO MICLA NPU3HAYEHHS. Lle
TAKOX dOOPMA PO3BUTKY TBOPYOI IDOMOAM -
CTUMYAIOIKOYM TBOPMI TAAY3I 330BHI, MICLLEBA
€KOHOMIKA MoKpaALLLyeE npm6yn<14 BIA TYPU3MY.

*  KpeatmBHUM TYPU3IM € DOPMOIO KYALTYPHOTO
TYPU3MY. BIAbLLI KOHKPETHO LLE (MOAOPOXI,
CMNPAMOBAHI HO 3ALLIKOBAEHUI TA CMPABXHIM
AOCBIA, 3 YHOCTIO B MUCTELLTBI, CTTAALLLMHM YU
OCODAMBOMY xopoKTepr micug, i
306e3meyytoTb 38'430K 3 TMMM, XTO NPOXMBAE B
LLbOMY MICLLI | CTBOPUTU LIIO KYABTYRY XKMTTS
»(FKOHECKO, 20046).

*  BiH «npoOMnoHy€E BIABIAYBOYOM MOXXAMBICTb
[PO3BMBATH CBIM TBOPYMM MOTEHLLIAA LLAIXOM
QKTMBHOI Y4OCTi B KYPCAX TA HABYOAABHMX
3AHATTAX, XAPOAKTEPHUX AASG CBATKOBOI
AECTMHALLI, A€ BOHM MPOBOAATbCA) (Richards
and Raymond, 2000).

Creative Tourism Business Model

Demand Factors

Participation in Culture
I

Creativity
1

Innovation
T

Cultural Herltage Preservation

Human Interaction
T

Cultural Immersion
T

Cultural Travel and Tourism

[ )
[ )
[ )
[ )
[ AuthentICIty ]
[ )
[ J
[ )

creative
tourism

Creative Industries
T

Global Cultural Diversity
I

Unique Local Cultural Offerings
I

[
[
(
[ nique Local Arts & Crats
[
{
{
[

I
Hosprtabrllty

Local Tourism Infrastructure

T
Cultural Tourrsm Resources

SN, W W S W G N S—

OtherTypes Of Tourism

Supply Factors

Products & Services

Tangible Benefits

Cultural Capital
I

Target Market Expansion
1

Innovation
I

Cultural Herltage Preservation

Jobs Creation
I

Brand Vrsrbrlrty

]
]
]
J
Sustalnabllrty |
J
J
J

ey e ey

Exports

Creative Tourism
Benefits

[ Local Identity & Uniqueness
I

[ Social Capital
I

[ Cultural Values Preservation
I

]
]
)
( cultural Heritage Preservatio ]
]
J
J
]

Cultural Exchange

Local Culture Diversification

(
[ I
(
(

Moral &Splrrtual Values

Pride of PIace & Belonging

Intangible Benefits

Increased

Success for Local

Businesses

Creative Tourism
Results

Increased
Prosperity for

Local Community

©200¢ With the support of the
Erasmus+ Programme
of the European Union
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K 2

KYABTYPHMM TYPU3M: OCHOBHI 3ALLIKOBAEHI CTOPOHM Y

C

DOPMYBAHHI MPOAYKTY KYABTYOHOTO TYPM3MY

Role Of Major Stakeholders In The Formation Of Cultural Tourism Product

& 2.1 - \
Federal, State, Legislative framework.
Regional and Local Infrastructure. Control.
Governments Statistics. Information.
and DMOs Advertising.
- J \ ( ) . )
g 3\
Scientific Information.
and Educational Scientific framework.
Organizations fsid;lcar;'(:n. _ 5
e Bt Sales of tourism products.
) o0@®—
N 4 ™
Agriculture, IT Auxiliary products and
Building Development services complimenting
Financial, Energy cultural tourism products
and Service Industries and services.
\ ) lo@—
& ™) 4
Cultural Institutions Tourism attractions.
Monuments and Sites Live culture and events.
Cultural and Cultural environment.
Creative Industries Sales of tourism products.
- ) o@@—
s N s N
NGOs Expertise.
Industry Associations Link between private
Charities and governmental entities,
Fosndations Advertising and sales.
. ocee
5T N 4 P
Tour Operators, Travel Packaging, marketing
Agencies, GDS, Hospitality and final sales of cultural
Industry, Transportation, tourism products and
Convention Centers services to the consumer.
: ' o@@
g N\
Individuals Human resources.
Communities General cultural and
Nations lifestyle environment.
. ) loe@®

cultural

TOURISM

O

Contributes with scientific
and marketing research

Contributes with

packaging, branding, positioning

and advertising

Contributes with sales and
distribution of cultural tourism

products and services

2009-2070, VIZANTIA ENTERPRISES, INC

(POSITIVE MULTIPLYING EFFECT OF CULTURAL TOURISM

Major Stakeholders In The Formation Of Cultural Tourism Product

e N s o)
; Federal, State,
:ﬂz from f":, s of ’ Regional and Local
licences, and information. Governments
and DMOs
& J J
s N N
Income from sales Scientific
of scientific information. and Educational
Income from sales Organizations
of tourism products. and Institututions
\ _J \ J
s N\ B
In auxilia Agriculture, IT
; tsJ BE mw.m'y I Building Development
Advertising. Prestige. Financial, Energy
and Service Industries
_ J - J
P 5
I"“”:‘ mf"“;"‘ government Cultural Institutions
gran PEVETRE. Monuments and Sites
Advertising. Presti ' Creative Industries
L g ge. ) L )
& /.3 N\
'm'"fﬁva:dse';s of NGOs
e "“5 Snformtion: Industry Associations
;';:z}mcf:v b;m : = Charities
Adbvertising. Prestige. Foundations
\ . J
4 N\ N
. s Tour Operators, Travel
Z;Zc;fm;‘mﬁu to’:’t’m Agencies, GDS, Hospitality
. Industry, Transportation,
and services.
RIS Convention Centers
e J S J
p
Direct income from
salaries and commissions. Individuals
Indirect income from social Communities
programs and services. Nations
Ci ity impr
L& J J

L \Vith the support of the

I
LA Crasmus+ Programme
s of the European Union
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KpeaTmBHUMU TYPU3M TA KYABTYPHUM TYPU3M -
MOPIBHAHHA MDK BI3HEC-MOAEAIMMU

KpeaTuBHa TypucTHiHa GisHEC-MOAEAD TPAAMLINHUIA KYABTYPHUN TYPU3M

HaGip pecypcis: Ha ocHOBiI MicL,eBOro KpeaTuBy HaGip pecypciB: HO OCHOBI iCHYO4YMX
KAniTAA Yy NOCTIHHOMY PO3BUTKY. By Ab-IKMM XYAOXHIM A6O pecypCcu KyAbTYPHOI CROAALLMHMU i3 3A3AQAETIAb
TBOPYMM MPOLLEC MOXE OByTU AXEPEAOM AASl TBOPHOro BU3HAYEHMMU XAPAKTEPUCTUKAMMU: 3HAKOBI OYAIBAI,
TYPU3MY: BiA MNAETIHHS KOLUMKIB AO TOAHLIB CAMOM, BiA MErakyAbTYpPHi noAii, icTOPUYHO BCTAHOBAEHI MapKu

3QHATb 3 BUTOTOBAEHHS FiTapu A0 BNAuBY: CsitoBa cnaawmHa KHECKO, cnucku
MEeTAaA00BpPO6KM. HALWLIOHAABHMX NAM’ATOK TOLLLO.

LLiAbOBi  pUHKM: MOAAEHbKI rpynu i LLiAboBi pUHKM: BeAMKirpynu i

0Cco6u 3 BY3bKMMU HiLLEBUMMU iIHTEPECAMMU ocobu, WO MAIOTb 3AraAbHi iHTepecu A0 KyAbTypH

MepeBarun AA KyAbTYPHOI CNAALLMHU: HEPYUHIBHA y4acCTb, llepeBaru AA KyAbTYPHOI CNAALLUHM:

BiAMOBIAGABHICTb BiABiAyBQMiIB, CTBOPEHHS HOBOi MACOBMU KYAbTYPHUM TYpPU3IM BXE CTAHOBMUTH

KYAbTYPHOI CNAALLUHMU HebGe3neky AAfl 6aratbox O6G’'€KTIB KYAbTYpPHOI
CNAALLUHMH

'CTIMKICTb: Ay>XX€e BUCOKQ, OCKIAbKU KPE€ATHBHUM CTiNKiCTb: obmexeHum, OCKiAbKU pecypcH

Typu3sm 6asyeTbca HaO 6e3nepepBHOMY npoueci AASl KYABTYPHOIO TYpu3My B 6aratbox BUNAAKAX He

TBOPEHHS MOXXHQ NOHOBAIOBATH

R With the support of the
LG Crasmus+ Programme
Axt of the European Union
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KPEA -
TUBHUN
NMPOCTIP

UWIHHICHA

nPoMmo3nuia

Y YoMy UIHHICTE NPOOYKTY

ona nokynua? Axky npoGnemy
HALWOMe NOKYNUA MKW gonomMa-
ragEMo po3B'A3aTH, AKI noTpedn
NOKYNWE MW 3a00BONbBHAEMO?

KpeaTHBHUA NpoCcTip dropMye
CepefoBMLLe, CNpUATNWES 0NnA
IHHOBALAHOTO PDO3BUTRY, CTEODEH-
HA Ta BTINEHHA KDEATUBHWX iDeR,
AONOMArAE IHAXOOAWTI COHOAYMLIE |
napTHepie AN\ chienpadi.

Toukn aucbepedwiawii:

* HaseHicTe BnacHO! kKoMGiHauii
GopMAaTie WnedHcTea (Bink-
HHWA OocTyn 0o GopMANsHOrD
YneHcTEa) Ta opM NpoBeneH-
HA 4acy (My3IMKa, MEAKepCTRO,
HagqaHHA abo poboTa)

. THn cnineHoTH - THR I00eRA Y
CNNBHOTI (BiNEH] haxiaui, MATL,
KpEaTHBHWUKK NeBHol ranyai /
iHTepecis) | THN TXHEO! BIaEMOOIT
{CTHNE CANKYBAHHA, GODMAaTH
Ta opMK NDOBROSHHA Hacy Y
NPoCTopi); PO2MID CNiNBHOTH Ta
OXOMNeHHA NEBHOMS CerMeHTa

. GYHKLIOHANBHE Ta KOMQOPTHE
HMiCUe - BUIHAYANBHMA OHIAMAH
GIMUHOrO NPOCTODY

NOPAOU 3 NPAKTHUKH

«  Hewo BaWw NpocTip OPIEHTOBAHKMIA Ha poBoTY — A0 HARMEHLLKX oe-
Tanen NpoayMynTe QM3aiH Ta apxiTeEKTYPHI piwerHA, MpocTip Mae
BignoEBigaT noTpedam KoMopTHOro Micua ona pobotr. Nigdepite
TEMNE CBITNO, NEPEEaMHO HEATPANEH! KONBOPK CTiH, HEIHAYHI KOH-
TPACTHI aKUBHTH B Mednax i soBpaseHHax. Lie cyTTERD POSWKMPWTb
Bi3yanbHe CNPUMAHATTA NPUMILLEHHA. BasNUED YyTPUMAaTH BanaHc Mix
OPWUIHANEHICTID Ta KomMdopToM,

*  Po3apobiTe JiTKy WHOBY NONITHKY Ta OOTpUMYyATECH i LWOOO0 BCIX
KNIEHTIE. AKWO ¥ BAPTICTE KOBOPKIHMY BXOOATE HANOT 4K #a, BCTa-
HOBITE MIHIMENEHWA X NEPENiK, 30M¥e BOHKM MOMYTE CTAHOBWTH BENK-
Ky Y4BCTKyY BaAlLWX BHUTPAT.

*  BubygooeyATE CEOW KOPNOPaTHEHY BIOQNOBIOANEHICTE | BNROBALMY M-
T& couianeHi IHILIATUEM (QONOMOra cTapTanam, COPTYBaHHA CHIT-

TH, MOMMWBICTE NPWATIA 3 AOMaLWUHIM yRnGnaHueM v [JeHb 3axucTy
TEESPMH TOWO) ONA BiABIAVEAYIE | pesnaeHTIB. Le dopMyBaTUME TXHID
NOANBHICTE | BIOYYTTA BAXIMBOCTI.

*  HaeuiTbCA WEWOKO PeanizoEyBaTh yXEaNeHl pilueHHA, NOCTIMHG go-
CNIgMYHRTE | NPOrHO3YATE TEHOEHWT Woao rnobanbHux | HaWloHanb-
HUX 3MiH v hopMax 3aAHATOCTI, PO3IBUTKY KP2aTUBHWX IHOYCTPIA,
IHHOBaLUiAx, Wo6 po3ymiTH, Wo Byae NoNynApHKUM 3a8Tpa, | 36epertm
CEOK aKTYanbHICTh.

* He BCTAHOBNKOMTE BENMKKMKA MODMI0OHT NNSHYBAHHA, ONTHMANEHKUM
OyOe ogMH pik, OCKINbKK BW HE 3MOMETE OB'EKTHBHO Ta TOUHO CNpo-
rHO3IYBATH CBOI AOXOAM Ha TPWMBaNILWKA nepion.

* HaEBUYITECA ONTUMISYBATI CBOT BUTPATH YEpe3 pisHi Moaeni cTpareriu-
HOI CRIBNPAaLU 3 NnapTHeEpaMWu. Hanpuknan, 3anponoHyTe Gnorepam i
EigoMKUM hpinadcepam NyonikyBaTi gonKcK Npo eac B 0OMiH Ha Mic-
LE ONA KOBOPKIHMY YK 3HMMKK Ha OpeHay 3anie nig ixHi malcTep-kna-
W, BopKWonK. [lna opradie Micueeol BNagy 3anponoHyRTE SHAMNKK
Ha OpeHay 3anie anA KoHdepeHwin v pa3ii obpadHHA BAC NapTHEDOM
ONA Opradizadil Ta NpoBEaeHHR 3aX00i8, WO iX BOHK iHiWiKoTe. Okpe-
MUM [HEECTODPEM MOMHE 3aNPOnNoOHYEATH YUaCTe ¥ NPHMOYTKY B 0OMIH
H& HAOAHHA 3HaHb Ta IHWKWX IHTENEKTYANbHMX pecypCis.

https://www.ppv.net.ua/uploads/work_attachments/Business_Models_for_ CCI_PPV_2018_UA.pdf oty i el

5 of the European Union
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KNnK4oBl
NAPTHEPM

XTo Bawi
Kniovosi naptHepwn/
nocTayansHUKW?

- BracHdke NpHMiLEeHHA

b CRoHCcopH Ta [HBECTORK

- 3aknanW XapHyBaHHA, KeNTepiHr
L AreHuii 3 opraxizauii nogii

b Cnybn OoCTaBKK, KYP'EpK

. Kninisroei i oxopoHHi koMnawii
= Nigepy oyMowr

- Bnorepu, 3MI

L MNpocTopU-NADTHEPM B iHLWWX
MicTax
L Opradd Micueaoi anagm

. Oprasizagii nigrprmxm Siasecy,
YUACHUKH MiCLeBol GizHec-eKo-
CHCTEMIA

EnoyoRi KNiEHTCEK] CErMenTH €
TAKOM NAPRTHERAMM

KNO4YO0BA AIANBHICTDE

Aki knwouoesi gil noTpiGHi ona peanizadil HawoT wiHHicHOT
NPONo3MUil Ta OTPMMaHHA NPUBYTKY?

*  Cnienpaus 3 BNACHMKAMKA NDHMILLEHHA Ta MiCUeB00 BRagoo
. Bladec-nnaHyBaHHA | 3anyHeHHA HeecTopie, onepauifdHe ynpasniHHa
elonosigHo oo Nnaky

. MnaHyeasHA Ta oBNaWTYRAHHA NPOCTORY, NIATPHUMKA BIAHOCHH 2 No-
CTAYANLHKKAMA

] MowyK | 3anyyeHHA Pe3IuAeHTIE, YKNAJAHHA Yrof, BUCTABNEHHA pa-
XyHKIB

. PofioTa 3 HAABHKUMK PEIMASHTAMK - NPOBEASHHA 3AX0AIB CNINEHOTH,
BUBYeHHA NoTped, obropopeHHA INel peIaeHTIa
Ta ix onepauicHanizadia

»  Opranizauia nogia

. HapaHHA KOHCYNBTAWRHKWX NOCNYT Ta IHWOorD cynpoecdy siasigyeaqa

. KomMyHikayii npo NpocTip v couiansHMx Mepemax | vepes napTHepis

. PoSioTa 3 napTHepamu

. OHNalH-BpoHI0BAHHA NDUMILLEHE, POBOUYNX MICLE, KOMAHOHKY MICLL
TOLLO.
. Bepeddn Ba3 aHWX peIMOeHTIE, 3auikaaneduy | napTHepia

KNnWO4oBIlI PECYPCH

HAknx KNKYoBKX pecypcie BUMarae Bawa uivHicHa nponosuuia
ANA OTPUMaHHA NPpUBYTKY?

. MNpMMileHHa NROCToRY, OG'EKTH OBNALITYBAHHA Ta IHTeR epy
. KomaHpa npocTopy

. BioHOCHHK 3 BNACHWKAMH

. BiaHocHHK 2 napTHepamMia

. BigHocKHu 2 nigpaoHMKamMm

- BioHocHM 3 Menia

. BigHocKHK 2 opeHaapAamMK

»  QGirosl KOWTH

. MNoTysHe Ta cTabinsHe NAKNIOYEHHA 00 [HTepHeTY

. TexHiuHe OCHALLEHHA NPUMILLEHHA Ta KoHdepeHU-3ania

. PoaTawyBaHHA B panoHi Bncokoi ginoeoi Ta KyNeTypHO! AKTUBHOCTI
. MpMcyTHICTE BpeHay ¥ CoLMepemax

. Bala KoHTaKTIe peaudeHTIB, opradizaTopie nogii, Towo

BIOHOCHUHHK 3 KNIEHTAMHM

HAKoro TMNY CTOCYHKIB | NigTPUMKKA odikye
Bil HAC KOMEH CEBrMEeHT KNIEHTIB?

»  CTECPEHHA CNiNkHOTH - HAABHICTE Nepcodany (host, anMidicTparop
CALNEHOTA), AKMA IHAE PRIMOSHTIE | OPradiloeye ONA HIAXY 3axoau, a-
cuniTye Nnpodeciiiui IMaRoMETES Ta KOHTAKTH

. lHoMBIOVANBHAR Nigxia 00 PeIMOSHTIE: DOIYMIHHA NOTPeE KOHKDETHWX
DeIMOSHTIE, HAARHICTE BIANOBIAHMX CeprIicia ¥ NPOCTORI, KOHCYNBETALIA-
Hi nocnyry (pexoMeHgadil BionoBigHKMY KOHCYNBTAHTIE)

. KyNeTMBYBAHHA NOANEHOCTI HE2pe3 NDOrpaMy NOANBHOCTI (Npoaaxm
ABOHEMEHTIE KORODKIMIY, AKI 0aI0Ts NPAaROo BIOBIAATH NPOCTOPK-Nap-
THEDMW B IHWKY MICTAX), AOAATKORI BOHYCKH TA JANPDOLLSHHA Ha NApTHEP-
ChKi 3AX00M

. SHUMKKM ANA OpeHOApiB KoMaHOHWY odicie | KOBOPKIHMY HA TEMBANWA
TepMid (BiO 3-x MICAUIR), MOMNMBICTE YYACTI B NOOIAX, AKI Opradizoeye
npocTip

Yepes AKi KaHanW Ball CErMeHT KoOpWCTyYBadie xoue, wob Bu
3 HIMW KOHTAEKTYBanW? AKMA KaHan npauioe Hankpawe,
AKWIA EKOHOMIUHO BDEKTUBHMAT

. BnacHa nosHouiHHa (pelepBadin Micub) aBo NeHAMHroBa cTopiHKa
{MOMAMEBICTE 3B'AZATHCA 3 NPOCTODOM)

» CTopiHkd B couianeHx Mepexax (Facebook, Instagram, Telegram)
. PexkomeHpauii sig napTHepie
. BnacHa poacunka

. PoamMiwexHa inopMauii nig Yac peknamMmyBaHHA Nogii napTHepisa (y
pasi i signesigHocTi KoHUenUiT Ta WiHHOCTAM NPoCTORY)

https://www.ppv.net.ua/uploads/work_attachments/Business_Models_for_CCI_PPV_2018_UA.pdf

CErMEHTH

KOPUCTYEAUIE

OnA KOro MU CTBOPKEMO LiH-
HICTL? XTO Halwi HAMBaMNMBEILWI
KNIEHTHT

CexTop thaxoBmx iHTepecia -
BizyansHe MUCTeUTBO, KOMYyHIkawl,
MAPKETUHIOB] KOMYHIKaLT Towo

Bwua sakuatocTi slpeloyeadis:
fpinadcepr KpeaTHBHWY IHAYCTRIA,
IT-haxisui, KOMaHOKM CTapTanie,
MEHEIHEDH Ta BNACHHUKW MANOro
GiaHecy, CTYOeHTH

CoulaneHni knac sigeigyeavis:
KpEeaTHBHA Monodb, dhaxieui cepan-
HbOrO BIKY 3 BUCOKUMH LOX00aMM,
NPHXANBHAKK IHHOBAUIR

Motuewn slaelpysanHa:

pofoTa, NeperoBopy, HABYAHHA,
[o3sinng, OTPWMAHHA KOHCYNBETALUIRA,
HARArGOMEHHA 3B AIKIE

KinekicTe BigpigyBaHs:
pazoei, NepioaMuHi Bigeinyeaui,
NECTiAHI peanaeHTH

Meorpadia sigeigysavie:
MELKAHLI Ta rocTi MicTa

With the support of the
Erasmus+ Programme
of the European Union
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CTPYKTYPA BEMUTPAT AXEPENA QoOXOOIB

Aki HaMbinbil 3HauYHi BUTPaTHM B Halwii GiaHec-Mogeni? Ak kKnwovosi pecypcn/aiRNLHICTL HAMBiNbLL BUTPAaTHI? 3a AKY WiIHHICTE HawWwi NoKynui cnpasai Xo4yTe NNATHTHAT
HAKY 4acTKyY NPMHOCHTE ¥ 3aranbHWi NPpMOYTOK KOMHE 3 Q¥epen goxogis?

- OpeHaa NPUMILLEHHA Ta KOMYyHANBHI NOCAY T

. OENAWTYBAHHA Ta oBCNYroBYBAHHA NPUMILLEHHA: . MNpooas KoMaHaHKX odicie
. ouzaiH | BynieensHi poBoTi . ; :
OXOOM BiO KOBODKIHMY:
. yHMeGnIoBaHHA Ta o3noGneHHA A ) .p ¥
- Te‘:!’.Hi"-lHE OCHALWBeHHA *  KiNpKaroouHHI aﬁ'ﬂHEHEHTH
] IB'AIOK *  OAHONSHH] ABOHEMeHTH
. OHOPOHHI NOCYTH *  TuxHeRl afoHeMEeHTK
. HIIHIHT *  MiCAYHI ABOHEMEHTH
«  OnnaTa npag: IEHHHI abaH
- AOMIHICTRATHEHOT KOMAHOK NPOCTORY »  [Noxond 8ig KOHCYNeTALIRHOMD, MEHTORCEKOMD CYNPORCAY peIMoeHTIR
- YNPARNIHCEKOT KOMaHIW =  Noxonu aig SyxranTepchioro Ta KPHUOMYHOMD KOHCANTHHIY
. BuTtpatHi maTepianu ) ) )
) ) OXOOM BIO OPeHaM NPUMILeHE Ta OBNAAHAHHA ANA Neperosopis
*  KopnopaTuadi NpecTasHuMLsK BUTHATH - A Aap PUMILL 7 ANA NEREroBopIE _ N
*  MapKeTHHroZe NPOCYBAHHA NROCTORY! +»  [loxonM Big NpoeefeHHA Ta CyNpoBoay 3axXo0is (BOPKLLGHIE, MARCTeR-KNACIE, ek
- peKnaMa Ha cneuianizoBaqmMx OHNaRH-TLNATDODMAaNX - OpengHa nnata eig kade
) MONTRHT i COLYARHUX MBEEOKAY +  Cnodcopcski i IHBECTORCEK] BHECKN
. BMNNaTH BnorepasM | BlaoMuM ocoBUCTOCTAM 28 NPOCYBAHHA
. BUTpAaTH Ha Opradiladin 3axonis
. MooaTek

https://www.ppv.net.ua/uploads/work_attachments/Business_Models_for_ CCI_PPV_2018_UA.pdf oty i el

5 of the European Union
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Attributes Problems
| [
Matural Town Agnicullure Ambience Unemployment Lack of Lack Lack
environ SEIVICES facihlies scceises
| | | | | I | |
t Diversify
[ Rural Tourism Tour ]— Tourists ! [ r |
- I External Tourimm Agriculture
(planning a tour) p | cmeloymen
el (rural tourism information) P : I ‘
Tourism Association or | Travel | i |t Rural tourism Planaing Promoton
(Local Government) Yl . \ /
‘ ” I:m|::;|:ls Community Marketing
(registenng) / \ I I \
I Social I I Environment Opcrsters Tourists lmage
Tourism Spots
& NALONG! pars
Lthe LL dtural & (Soro-processna) HOtelsn
hestoncal stes, o) Group (B) _ Restaurants &
handicrafts) Souvenir Shops
| Group (C)
operation of a tourism spot (selling products) | I 1
Skills Hospitality Recreation Education
. . . 3 4
Tourism promotion business model/ /
Active

With the support of the
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Supply side Country / Regional - Demand side
Destination
services Rural domestic ! mn#
Eco-innovation
products System international ' Tourists

socioty / culture / economy
company / university / government / research institution

knowledge / skill / technology / human resource

l—- 828 service supply chain —|— B2C service supply chain —|

A proposed conceptual framework for agri-food tourism as eco-innovation strategy.

With the support of the
Erasmus+ Programme
of the European Union
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o [lo3unuil Bi3HEC-KENCIB Y 6 ICHYIOYMX TUMAX BI3HEC-MOAEAEN
BIAMIOBIAHO AO ©A3M AaQHMX NpoekTiB LIVERUR

Tourism
4%

Diversified
Farming

10%
Food & Drink
Industry
33%
Rural SMEs
16%
Conventionnal
Farming Services
17% 20%

Positioning of business cases in the 6 existing business model types.

At \Vith the support of the
LW Erasmus+ Programme
of the European Union
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Business Model Rural Tourism

The Business Model Canvas

Key Partners &

* Tourism association

* Trawel agent, tour aperator

= Services providers (transport,
health__|

* Training: econamic,
environmental performance

* Local action groups

* |nstitutions: national,
European

» Urban areas

Challenges:

o Role of tourism association
for up scaled eco-tourism
(how it motivates the local
tourism related residents E
coordinates with external
markets)

o Cooperation between lacal
stakehalders to provide a
complete and suitable
experience to the customers

Key Activities (/]

* Accommodation

» Faad (traditional local food)
* Lejsure, sporting

* Cultural

* Learning

Challenges:
o Diversification,
interconnection of activities

Rural Tourism

Value Propositions i

Complete & customised
rural tourism experience,
offering both
accommodation and
attractions that create
place attachment, loyalty
and therefore repeated
visits

Benefits:

Key Resources A

= Infrastructure: transpart, hub

* Marketing, commercial, tools

* ICT support services

* Media for tourism promotion

= Organsation: collective
intelligence to build attractive
territories

Challenges:
o Infrastructure development
o ICT sccess

Attractiveness, quality,

diversity, sustainability,
authenticity

Challenges:

o Understand customer
value trends & target
value proposition
Up scaled eco-tourism
Social & economic
benefits for local
communities

Customer Relationshaps .

» Inclusive, participative:
integration of customers
in fural life experience

= Loyalty

= Attractiveness

Channels “

* Direct customer

= Diversified local
intermediaries {markets,
cultural centres |

= E Toursm {on-line package)

» Travel agents

Challenges:

o Short supply chain, local
markets

o Development of key
connections in the value
chain (e.g. international
travel agent)

&

LIVERUR”

Customer Seagments .

* Rural travellers: several
segments with different
expectations (elderly,
young families, “niches™)

= Business travellers: look for
calm, escape, comfort,
guality, access to business
pace, tools, internat

Challenges:

o Understand/target
custemer value trends:
safety food & water,
reliability, insightful &
customised rural
experience, slow tourism

Cost Structure

= Value driven

‘ Revenue Streams

Challenges:

* Pay per product/service
+ Grants for sustainable tourism development

Business Model Canvas for Rural Tourism.

o Territorial coordination structure that enhance value and ensure an
eguitable share towards local players.
o Develop revenue streams through partnerships with travel agent

At \Vith the support of the
LG Crasmus+ Programme
Axt of the European Union
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Erlebnisparadies Siidburgenland

httgs://www.erlebnisgaradies.at/erlebnisgaradiesl

Country Austria

Date of beginning | 2003

Legal status Non profit corporation

Workforce 2

Activities Culinary, wine, wellness, sports, landscape and

culture

Value proposition

“Come experience and enjoy Adventure paradise
Southern Burgenland.”

“Ever wanted to make your own chocolate, work on roasting
coffee or even be a farmer for a whole day? Then you are
exactly right with us! “

SP
‘&\\\ 4@1

ER;

S

Q
Yy 28

Z)
SURGEN

Value chain Coordination of 50 companies (producers, direct
markets, farmers, leisure facilities, hosts) in 4 region;
Marketing, Promotion towards general public.

Finca El Campillo
http://www.fincacampillo.com/

Country Spain

Date of beginning |18

Legal status Limited Liability Company

Workforce 2

Activities Rural accommodation

Value proposition

Comfortable and high quality rural accommodation
combined with regional attractive activities.

Value chain

Tourism office makes coordination, marketing and
promotion of regional tourism activities through.

CASAS PURALES

-

SADS CHME e e o
nxde St Waie de Bxcote
Podeater 3¢ Pueria mertr

PEares e enciave revat e

PA%8 o1 Sevcamo mi come Des 8

Dracts de Swerint sctwideder
. e e
-

ACYIVIDADES

L9 poces MSewtroy & 8 redonds L8 Pines o Camph
e punde Suftar Je e g e Sarce, o
MDAl Se IR W ave -

Bre 2 Coew e Mfererte

e Ctr

[_ao% }

With the support of the
Erasmus+ Programme
of the European Union
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CiAbCbKOMY TYPU3MI

More decent work to revitalize rural economies

Stepping up
Improve & intensify Stepping out
Diversify

Stepping ahead
Catch up
& leap forward

Welk

At \Vith the support of the
LG Crasmus+ Programme
of the European Union

7, Y
www.ilo.org/rural i{llr’z&




25 . . . |
DIRUT PIBHOMQHITHICTb MOTAJAIB HO
AMBEPCUADIKALLIKO

3acTocyBaHHA B
HOBHX Ta1y3sax . .
y3 OcBoOEHHSA HOBHX Poznoain kamitams, O6’equanug
3HaHb, I0CBIY, } _ ;
3B’ s3KiB BUPOOHULITB 1110 IHBECTYIOTh MIK MIANPUEMCTB,
i 13HUMH 00’ €KTaMH BUPOOHHYO HE
HAKOMHYEHUX [PH p E{), i
. BKJIAJIEHD OB A3aHUX
poloT1 3 cTapuMu A%
BUPOOHULITBAMH / /

: Pi3nomaniTHICTB
[TocTiiine (hopm, MeTOIIB Ta

poswmpenns chepy | ___—] 3ac001B

MIAIBHOCTI ,ﬂHBEpCHdJ IKam MapKETHHTOBOI
pf\ MSJILHOCTI

Posmmpenns L : Opnouacue
ACOPTHMEHTY OnHouacHuMii Crpareria Buxony PO3LIMPEHHS
BUPOGIB po3BHTOK DaraTbox, Ha T{_)BﬂPHHﬁU]JH_HDK, TOBAPHOIO
HEMOB A3aHUX OJHH BIAMIHHHI BIX ACOpPTHMEHTY Ta
3 OJIHUM TpaaULIHHHX PO3LINPEHHS
BUPOOHHLITB (OCBOEHHS) PUHKY

fgll Erasmus+ Programme
5 of the European Union

https://essuir.sumdu.edu.ua/handle/123456789/243912locale=uk o ——— T
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Crpaxysanns
MAHGYTHROrD
CTany
NIANPHEMCTRE

3abeineveHns
KOHKYPEHTO-
CHPOMOAHOCTI T
OTPHMAHHS
npniyTiy

Binkm noene
3ABAHTAKEHHA
BHPOOHHMHX
NOTYHHOCTEH

Mowyk Ta
peaniania
ANETEPHATHEHHX
BAPianTIn
BHKOPHCTAHHA
CHPOBHHIM,
MATEPIAMIE,
TEXHONOTH

Joepewennn
EHPOGHHYOMO
MOTEHIIATY

Posmmpenns
HACTKH PHHKY

Lini ousepcupixaunii
disabHocmi
nionpuemcmea

Jocaraenna
CHHEPreTHHHOrO

etpexy

3abesnevenns
ECROHOMIMHOT
CcTallNEHOCTI TA
fhinancosol
CTIiKOCTI

[Mposenenns
pecypeo-
30epiranyoi
MOMITHER

Posnoain prusuky
MUK BHPOOHHLTEAMN

Exonosia na
Maciraiax
MIANEHOCTI

EdexTnene
BHROPHCTAHHA
EKOHOMIMHO
O0MEREHHX
pecypcis

JasoroBanmn
HOBHX PHHKIB

https://essuir.sumdu.edu.ua/handle/123456789/243912locale=uk

IAl AMBEDCUMADIKALLIN AISABHOCTI

RAET \Vith the support of the
LS Erasmus+ Programme
Axk of the European Union
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[TOUYUHU NPUMHATTS PILLEHHS

NPO AMBEPCUAIKALLIKO

Hepienomipuuii poisntok
ranyseil eKoHOMIKH

[Maninus HopMK NpUBYTKY B
OCHOBHOMY BHPOGHHLITEL

HesalinaricTs T2 HenoBHe
BUKOPHCTAHHA PECYpCiB

30epemenns pobounx

Kajpis
'\\

[IpoTHalA KONHBAHHAM
KOH KOHKTYPH

IMpucrocyeanus 1o
KOH HOHKTYPH PHHKY

Hasgeui moscmsocti (po3podku,
BHPOOHHYI NOTYIKHOCTI, CHPOBHHA,
KBaniiKOBAHI KAJPH) JIA CTBOPEHHA
CHHEPreTHYHOro ehekTy Mim
ICHYIOHHMH T4 HOBHMH HANPAMKAMH
MANLHOCTI

bl

Busmorn anTHMOHONONLHOTO
3AKOHOJABCTBA

PoseuTok HaykoBO —
TEXHIYHOIO Hporpecy

/

[Tpuunnu
JuBepcH(ikaii

[lepenakonuyeHHs kanirany B
TpaAHUIHHX ramy3sx
BHPOOHHLITEA Ta MOLYK HOBHX
cihep BENanaHHA Kanitany

CTBOpeHHA HOBUX POODHHX

MICUE

[MpucTocyBaHHA 10 3MiH
KOH HOHKTYPH PHHKY

Benuka kiabKICTh MOHO-
NPOAYKTOBUX CY0 €KTIB
MIANBHOCTL

»3BHUHL" 1718 ANPHEMCTBA
PHHEM HACHHEHL, NONUT
CKOpPO4YEThCH (OCHOBHI TOBAPH
nepeiium y craaio
3FACAHHA" B CBOEMY
KHTTEBOMY LHEKIT)

With the support of the
Erasmus+ Programme
of the European Union
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https://essuir.sumdu.edu.ua/handle/123456789/243912locale=uk

AMBEPCHMAIKALLIA — LLe CTPATETIA, 9KO
nepeaAba4yae BUXIA MIAMNPUEMCTBA B
HOBI AAY HBOTO CQOEPU DIZHECY

Buan AMBEDCUADIKALL

KOHLLEHTPUWYHA (BEPTUKAAbHA) — MIAMPOUEMCTBO MOYUHAE BUPOOAATH
HOBI TOBAPM, 5Ki B TEXHOAOTNHHOMY TA/AOO MAPKETHUHIOBOMY AICMEKTI
NOB'A3AHI 3 ICHYIO4YMMM TOBAPAMMU;

FOPM3OHTAABHA, LLLO NepeAba4yaEe BUMYCK MIANPUEMCTBOM HOBMX
TOBAPIB, Ki TEXHOAOMNYHO HE MOB'A3AHI 3 ICHYIOYMMM, AAE MPUIHAYEHI
AAS ICHYIOYMX KAIEHTIB (CMOXXMBAMIB) MIAMPUMEMCTBQ;

KOHTAOMEPATUBHA AMBEPCUADIKALLIA, 9KA IBASE CODOKO CTPATETIIO,
HALUIAEHY HO PO3POOAEHHST M BUPDOOHULLTBO HOBMX TOBAPIB, KI XXKOAHMM
YUHOM HE MOB’'43AHI HI 3 ICHYIOYOIO AIFABHICTIO MIAMPUEMCTBA, Hi 3 MOTO
PUHKAMM 30VYTY.

 \Vith the support of the
i Erasmus+ Programme
of the European Union
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"| zamas nueepcudixani

. Tak
.« (AMBEPCUDIKALLS HE — T
O3HAYAE, LLLO ADIpMI CAIA " -
OpaTMCa 30 OYAb — 9Ky e g i
MOXAMBICTb. KOMMAHIS —T
MOBUMHHA BUABUTU AAG CEDE

HAMPSIMOK, A€ 3HOMAE
3ACTOCYBAHHSA HOKOMMYEHUM
HEK AOCBIA, ADO HAMPIMOK,
AKMM OYAE CMIPUATU YCYHEHHK
HEAOAIKIB HO CbOTOAHILLIHIM e ropere
AEHBY. P. KoTAEp |

Tax

[loyaTok MATEHOCTI

YKPYMHEHMIN DAOK — CXEMA AATOPUTMY
AMBEPCUADIKALLIT
https://essuir.sumdu.edu.ua/handle/123456789/243912locale=uk

At \Vith the support of the
LB Crasmus+ Programme
of the European Union
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Crparerii AMBEPCUAIKALLII TYPU3IMY

* Y TYPU3MI AUBEPCUIIKALLS MPOMOHYE PIBHOMAHITHI TA
IHAMBIAYOABHI MPOAYKTU, FTHYYKICTb Y MACQHYBOHHI TA PO3POOLI
AOCBIAY NMPU3HAYEHHSA TA KOHKYPEHTOCMPOMOXHICTb LLIAAXOM
CTBOPEHHS OIAbLLOI KIABKOCTI BBOEMOAOMOBHIOBANIB, CUHEPTII TA
EeKOHOMII obcary.

o Crparerii AMBEPCUMIKALLIT TYPM3IMY MOXHA PO3IAIAQTM HO
TOBAPHOMY / PUHKOBOMY, PETIOHAABHOMY TA TOAY3EBOMY PIBHSX.

« Crparerii AMBEPCUAIKALLII BEAYTb AO OIAbLLI CTIMKOTO PO3BUTKY
TYPU3MY 3 TOYKM 30PY 30XUCTY MPUPOAHMX PECYPCIB T MPOAYKTIB
| MOCAYT i3 AOAQHOIO BAPTICTIO, O TAKOX MOCUAEHHS 3B'A3KiB MK
TYPU3IMOM TA IHLLUMMM PETIOHAABHUMM NMPOOMMCAOBMMM
CEKTOPAMM

https://www.mdpi.com/2071-1050/10/2/319

RAET \Vith the support of the
LS Erasmus+ Programme
of the European Union
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Diversification

Tourism

Product/market

AN

Unrelated

Related

horizontal
vertical
diagonal

Regional

Inter-regional

{’!/5-

AN

Sectoral

T~ 7

\

DOAYKTOBQO / PMHKOBA, PEFNOHAABHA TO
"AAY3EBA AMBEPCUADIKALLIA TYPU3IMY

Diversification
ACross regions

Diversification
to other regions

Diversification across
non-tourism sectors

Catalyst and
| platform

https://www.mdpi.com/2071-1050/10/2/319

Diversification

across tourism

\ sub-sectors

experimentation
processes

National: discovery &

International: export
diversification

With the support of the
Erasmus+ Programme
of the European Union
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