UYacrtuna 1
Tema 1
Tema 2
Tema 3
Tema 4

YactuHa 2
Tema 5
Tema 6

Tema 7
Tema 8

Yactuna 3

Tema 9
Tema 10
Tema 11

Tema 12

3MICT

IMEPEJIMOBA

OCHOBMU YIIPABJITHHS ITPOEKTAMU

3aranbHa XapakTepUCTHKA YIPABIIHHS MPOSKTaMHU
YYacHUKU IPOEKTY

OOrpyHTYBaHHS JOLIIBHOCTI MPOEKTY

OcHoBHI (hopMH OpraHi3aliiHOI CTPYKTYPH MPOEKTY.
KonTponbHi nuTanHs 10 4acTHHU |

TecToBi 3aBIaHHs 10 YaCTHHU |

3aBmaHHs 10 YacTHHHU 1

CHuCcOK BUKOPHCTAHUX JKEPENl 10 YacTHHU |
IIJIAHYBAHHSA I KOHTPOJIb ITPOEKTY

3aranpHi MIXOAN A0 IUTAHYBAaHHS i KOHTPOITIO IPOEKTIB
Crpykrypuzamis npoekty. CiThOBe 1 KaJeHIapHE IIaHyBaHHSI
MIPOCKTY

[TnanyBaHHS BUTpAT, OFOKETY, 4acy 1 po3KIaay MPOSKTy
KoHTponib BUKOHAHHS TIPOEKTY

KoHTponbHiI nuTaHHS 10 YaCTHHU 2

TecToBi 3aBIaHHS 10 YaCTHHU 2

3aBaaHHs 10 YaCTUHU 2

CHUCOK BUKOPHCTAHUX JKEPEIT 10 YACTUHH 2

VIIPABJIIHHA OCHOBHUMHM OBJIACTAMU 3HAHbDb
IMPOEKTY
VYrpaBiiHHSI pU3UKaMH B IPOCKTaX

VYrpaBiiHHS AKICTIO IPOEKTIB

Vrpasninas 3axkyniBasmu. OpraHizaiist i IpoBeJeHHSA TOPriB 3a
MIPOEKTaMH

AyTCOpPCHHT Ta O(IIOPUHT B YIPaBIiHHI IPOSKTaMU
KoHTpoJbHI MUTaHHS IO YaCTHHU 3

TecToBi 3aBAaHHs 10 YaCTHHU 3

3

52
68
83
98
99
119
123
129
129

147

162
196
210
211
227
228
233

233

260

283

333
362
363



3aBgaHHs 10 YaCTHHU 3

CnucoKk BUKOPUCTAHUX JDKEPEIT 10 YaCTHHU 3
BUCHOBKU

MPUKJIAAU BUKOHAHHA 3ABJIAHD

TEPMIHOJIOTTYHUIT CJIOBHUK
JIOJATKA
MPEIMETHMI NOKAXKUYHAK

382
384
390
393

397
414
459



INEPEAMOBA

V ecaxomy 006pe nocmaenenomy HaguaIbHOMY 3aKAAOI MOJICHA NPUOGAMU HAGUYKU, UJO
npuOadymuvcsi 6 MaubymuboMy, KOau A0OUHA N03a CMIHAMU HABYATbHO20 3aKAA0Y CIAHe
3aUMamucs camoocgimor.

M. Byneaxos

Bigomuii icmancekuii dinocod, inTenekryan X. Oprera-i-['accet ropopus:
"S e S 1 Moe oTodeHHs", TOOTO JIIOAWHA HE MOXE PO3IJLIATHCSA Y BIIPUBI Bix
CBITY - CEpeIOBHINA, IO 1I OTOUy€E. A CYJacHHUH CBIT - 11 CBIT IPOEKTIB, € KHUTTS
KOXKHOT JIFOJIMHH TaKOX € yHIKaJbHUM npoekroM. X. Optera-i-I'acceT BBaxkas, 110
mpoekt "S" Mae Mmiahb OTPUMaHHS HANTOJIOBHIIIOrO, IO € Y KOXKHOI'O 3 Hac -
HETMIOBTOPHOTO JIOCBiMy. ICHyBaHHS 30BHIITHHOI'O CBiTYy 1 30BHIIIHIX OOCTaBHUH
¢inocod ysaBIAB nume SK (GOH MBOTO TONOBHOTO MpoekTy. “Hamie »xutrs —
CTpijia, MyIIeHa B MPOCTIp, aje CTpijia I camMa MOBHHHA BUOMpATH MimieHb. TomMy
HIIIO TaK JOCTOBIPHO HE TOBOPHTH IPO JIOJWHY, K BHCOTa MIIICHI, Ha 5Ky
HAIIJIEHO HOTO0 KUATTS.

JUis ynpaBiiHHA BJIACHMM IpPOEKTOM Bamroro »xwutts, mo6 iforo crpina
BJIyYMJIa Y BHCOKY MilllcHb, MU MPOMOHYEMO BaM 1eil migpydyHuK 3 yHpaBIiHHSI
MPOEKTaMH, OCKUIBKU YIPABIIHHS MPOSKTOM € HIIECHPIMOBAHOK KOOPIUHAIIEKO
po0OTH TO pEe3yNbTaTHBHOMY Ta €(EKTUBHOMY IOCSATHCHHS ILUJICH IPOCKTY.
OCHOBOIOJIOKHUK Teopii ympaemiaHa @. Telnop, po3risgaB yHpaBIiHHS SK
“MHUCTENTBO 3HATH TOYHO, IO CIIiJi POOUTH 1 SAK I 3pOOUTH HaHKpamuMm i
HaWIeIeBITNM CcIIocoOOM”. A yIIpaBJiHHS IPOEKTaMH Mepeadadae me 3poOuTH y
BiIBEJICHUI dac, pO3B'A3YIOYM TPH IbOMY VHIKaJbHI, IHHOBAIliiiHI 3amadi,
TMPUAUISIOYN OCOONMMBY yBary YHpaBIIHHIO JIOABMH Ta IX BiJIHOCHHAMH, SKi
BHHHUKAIOTh B TIPOIIECi pearizallii mpoeKTy.

Cporogui  rnobamizamis 1  TPUCKOpPEeHWH  iHpoOpMamiiHuMil  HOTIK
CHPUYMHSIIOTE HEOOXIAHICTh IOCTIMHHX 3MiH B Oprasizamii i BuMmarae, mio6

YIOpaBIIHCBKI pimeHHs Oynu dYacTimuMmu 1 MmBHIMAMH. EMmipuudi  ¢axtu



MOKa3yloTh, IO KOMIIaHIi JOCATaloTh 3HAYHO KpallMX pe3yJbTaTiB uepe3
MPOCKTHUIM WiAXil, HDK Yepe3 TpamulliiiHi METOAW. YIPABIIHHI MPOCKTAMH
IIEPETBOPIOETECSI HA KOHKYPEHTHY IepeBary oOpraHizaiii, 110 B CBOIO 4Yepry
(dopmye Ha pHHKY ITOTpeOy Y (PaxiBIIX 3 MPOSKTHOTO MCHEIPKMEHTY.

Jis 3abe3nedyeHHs e(eKTHBHOI poOOTH MPOEKTHI MEHEDKEPU Ta WICHH
MPOEKTHOI KOMAaHIW TOBHWHHI OyTH 10Ope 00I3HAHWUM B PI3HHMX IUCIHUILTIHAX 3
ray3i MCHEIPKMEHTY, eKOHOMIKH, COIiabHO-TICHXOJOTIYHAX JUCIUILIIH, 30KpeMa
TaKkMX, SIK TEOpis YNPaBIiHHA, ONEpalifHUKH MEHEIHKMEHT, MCEHEIKMEHT
MepcoHally, C€KOHOMIYHa Teopis, eKOHOMiKa IiANPHUEMCTB, IICUXOJOTis,
KOH(QIIIKTONOTISA, CHCTeMH NPUHHATTS 1 MIATPUMKH pimeHb, iH(bopMaLiiiHi
cucteMH i TexHouorii Tomo. PaxiBIeBi By3pK0ro Mpodiaro BaXXKO CTaTH JOOPHM
KepiBHUKOM INIPOEKTY, TOMY NPOCKTHUI MEHEPKMEHT B YKpaiHi po3IIiAaeTbes K
Hazn0yZoBa iHBapiaHTHUX 3HaHb, YMiHb i NMPAKTUYHUX HABHUOK I10 YIPABIIIHHIO
MPOEKTaMH B paMKaX KOHKPETHOI podeciitHOT MisIbHOCTI.

MeToro JaHOTO MigpydYHWKAa € (OPMYBaHHS y YUTA4YiB HEOOXITHUX
TEOPETHYHUX 3HAHb Ta MPAKTHYHAX HABUYOK 3 METOMOJIOTIi yIpaBiIiHHA
npoektamMu  (VII) sk eeKTHBHOTO IHCTPYMEHTApil0 ICTOTHOTO IIiJIBHINCHHS
e(heKTUBHOCTI YMpPaBIiHCHKHUX pilieHb. CromiBaeMocs, IO B XOJIi poOOTH Haj
MiAPYIHAKOM YHATaUi 3MOXKYTb:

v 3aCBOITM OCHOBHI TCOPETHYHi, METOINWYHI Ta OpTraHi3amiiHi OCHOBH
MPOEKTHOTO MEHEIDKMEHTY; OBOJIOJITH METOJaMH YIPABJIHHS NMPOSKTaMU Yy BCIiX
o0macTsIX 3HaHb IPOEKTY; 3aCTOCOBYBaTH iHCTpyMmeHTapii YII B mismbHOCTI
oprasizartiif;

v HaOyTH HAaBUYKM 3 YIPaBIIHHSI NpPOEKTaMH NpH iHiljamii, po3pobmi Ta
peanizalii npoekTiB B Oy/b-sKii IpeMeTHiN 001acTi.

Kuura npusHadyena, B meputy uepry, st crynentiB BH3, 3okpema s
CTYACHTIB, HanpsMy «EKOHOMIKa 1 MiIPHEMHHUIITBOY, TPOCKTHUX MEHEDKEPIB, Ta
BCIX 3aIliKaBJICHUX 0cCi0, sfKi 3affHATI MIITOTOBKOK Ta peali3alli€l0 IMPOCKTIB
MPaKTUYHO y BCiX cepax kuTTs. CTpyKTypa KHUTH Iepedadae He JIMIIE ogady
MaTepialy TUCHUIUTIHK Y 11 JOTiYHIH ITOCIiTOBHOCTI, a i 3a0e3meduye akTUBI3AIiO
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CIpUHHATTS 1H(OpMAali IUIIXOM BUIUICHHS KIIOYOBHX MOMEHTIB Ta HaBEJCHHS
NPUKJIANIB, a TAaKOX 3aKpIIUICHHS 3HaHb IUIAXOM PO3MIIICHHS Micis KOXHOI
JIOT1YHOI YaCTUHH MaTepiaiy OJOKY TECTiB, 3aBJJaHb Ta CIIHCKY JITEPaTypH.
CromiBaeMocsi BHBYCHHS Marepialy IOJaHOTO B MIAPYYHHUKY Oyne
KOPHCHHMM 1 pe3yinbTaTHBHUM Uil Bac. Pesynbrartushicts, 3a I1. [Ipykkepom, €
HACJTITKOM TOTO, MO “pOOJIATHCSA MOTPiOHI 1 MpaBWIbHI pedi”, a e)eKTUBHICTD, -
mo “Ii pedi CTBOPIOIOTHCA MpaBHILHO”. B IboMy migpy4HHKY cripoOyemo Bawm,
JIOpPOTi 4YWTadi, BIJKPUTH IBEepi B CBIT MpPOEKTiB i HaB4MTH Bac sx pobutn
MIPaBIJIBHO TPABIJIBHI pPedi U MPOEKTy BIACHOTO JKUTTSA 1 BCiX 0TOUyroumx Bac

IIPOEKTIB.



YACTHUHA 1. OCHOBH YIIPABJIIHHA TPOEKTAMHM

s mozo w06 nouamu enpogadaicysamu
i0ero npoeKmHo20 YnpasninHs,

documsb 00HieT TI0OUHU, Wo OyOe 6 Hel sipumu.
Jlani éona nowuprocmocs Ax gipyc.

binn Jlynkan

Tema 1. 3araapHa XapaKTepUCTHKA YIPABJIiHHS MPOEKTAMU

1.1.Ilonsmms npoekmy ma ynpaeninHs npoekmamu
1.2.Icmopis memodie ynpaseninHa npoexmamu
1.3.Knacugixayis i omouenns npoexmy

1.4. 2Kummeeuti yuxn npoexmy

1.5.1lpoyecu npoexmy

1.6.06acmi 3uans ynpasninHsi npoeKmom

1.7 Lini, pe3ynomamu i cmpamezisi npoexny

1.1. TIoHATTS MPOEKTY Ta yNPaBJIiHHA NPOEKTAMHU

VYrpaBiiHHS OpraHi3alliel0 depe3 MPOSKTH 3HIMCHIOEThCS B 0araTbox
KpaiHax CBITYy 1 TakWi MiIXix y»e TOBIB CBOIO 3[AaTHICTh iICTOTHO ITiJIBUIIYBATH
e(eKTHBHICTh YNPABIiHCBKAX pilIeHb. BiTYM3HSIHA TNpakTHKa MPOEKTYBAHHS,
3a3BMYai, BIiAHOCWJIA O TPOEKTIB  HAyKOBO-AOCHIAHHUIBKY, IIPOEKTHO-
KOHCTPYKTOPCBKY Ta apXiTeKTypHO-OyIiBHHYY MisJIBHICTb, OCKUIBKH  Iif
MPOEKTOM pO3yMijlacsi CYKYIHICTh JIOKYMEHTIB, PO3paxyHKIB, KpECJeHb, He-
00XiZHUX ISl CTBOPEHHS OyIb-KMX BUPOOIB un cnopyn. CydacHe TiIyMaueHHsS
MPOCKTY BUXOMUTH 32 BUIIECBKA3aHI MEXKi Ta B IIMPOKOMY PO3YMiHHI BKJIFOYA€E BCi

BUIU TiSUIBHOCTI.

Hanpuxnad, Oisnvnicmb, [KOW0O MOJCHA YApAGIAmMU, AK NPOEKMOM - ye Hpo8eoeHHI

menegizilino20  Wloy, OpeaHizayisi  MON0OINCHO20 — (hecmuganto, GUOAGHUYMEO  HCYPHALY,



3anpo8addICceHHs OUCMAHYIIHO20 HasyanHs Y Koukpemuomy BH3, cmeopenns coyianvhoi
cyacou 05 be3npumynbHUX, 3MIHA IMIOKHCY NONIMUYHO20 Oisfya, OYOI6HUYMEO Ccynepmapkemy

mouyo.

C0BO «npoexmy TOXOAWTH BiJi JATUHCHKOTO CIOBA «projectumy, sKe
YTBOPHJIOCS 13 CIIB «pro» W «jacere» 1 O3HA4Ya€e «3aKUHYTHIl ynepem». Y
JiTepatypi pisHOMaHITHICTh BU3HAYEHB MOHATTS «IPOEKT» (project) MOsSCHIOETHCS

nepeyciM pisHUMH METOJOJIOTTYHUMH MmiagxoaaMu. HaBememMo Kijibka 3 HUX.

IlIpoexm — ue:

- 0y0b-140, WO NAHYEMBCA YU 3AMUCTIIOEMBCA, 8€/IUKE NOYUHAHHA,

- oOmedrcena 3a uacom i gumpamam cucmema onepauiii (podim), cnpamoeana
Ha O00CAZHEHHA HU3KU 00yMO6leHUX pe3yibmamie/npodykmie (3adym
HeoOXiOHuil 021 00cAzeHHA Yinell NPOeKmy) Ha pieHi 6umoz i cmanoapmie
akocmi (Ocnosu npoghecitinux 3uams i cucmema OYiHKU KOMNEMEeHMHOCMI
NPOEKmMHUX MeHeddcepie),

- neeHe NIONPUEMCHIBO 3 NOUAMIKOGO 6CIMAHOGIEHUMU UINAMU, OOCAZHEHHA

AKUX 03HaYac 3aeepuieHna npoekmy (36e0eHHs 3HAHbL 3 YNPAGTIHHA
npoexmamui);

- OKpeme NiONpUEMCMEO 3 KOHKPEMHUMU WiAMU, AKI YACIMO GKII0YAIOMb

eumozu 00 uacy, eapmocmi ma AKOCMI pe3yabmamie, wio 00CAZAIOMbCA

(Aneniticoka acoyiayis npoekm-menedicepis);

- neeme 3a60AHHA 3 GU3HAYEHUMU GUXIOHUMU OAHUMU Tl 6CHIAHOGIEHUMU

pesyromamamu  (yinamu), w0 00YMO61I0IOMb CHOCIO 11020 GUPIWIEHHA

(Thymaunuil clO8HUK 3 YNPABLIHHA NPOEKMAMU).

HaifBa)XTUBIIIUMH CKIIAIOBUMHU TIIyMa4eHHs MPOCKTY € YiTKa Opie€HTaIlis
Ha pEe3yJNbTATUBHICTh 3aXOiB, HEOOXINHICTh iX JMJOCSATHEHHS Yy BH3HAYCHUM
MPOMIXKOK 9acy B YMOBaX 0OMEKEHOCTI peCypCHOTO 3a0e3MeueHHS.

Barato OyniBenbHUX, IHXKWHIPHHTOBHUX, KOHCAJITHHTOBHUX OpTaHi3aliid €
MIPOCKTHO-OPIEHTOBAHUMHM IO CBOTH CYTi: iXHS MiSUTBHICTH IMOJIATA€ y BUKOHAHHI

MPOEKTIiB B iHTEpecax 3aMOBHHKIB. AJie HaBiTh Ha IWIANPHUEMCTBI, MO HE €



MPOEKTHO-OPIEHTOBAHMM, ICHYe O€3Jiu IHIIMX BWJAIB JISUIBHOCTI BCEepeauHi
opraHizamii a00 y 30BHIINIHEOMY OTOYCHHI, SKAMH MOXXHA VIPABISTH, 5K
MPOEKTAMHU:
1. mpocyBaHHS HOBOTO IPOIYKTY;
BiZIKPUTTS HOBOTO BUPOOHHIITBA;
TUSTBHICTD TI0O OHOBJICHHIO OCHOBHUX (DOHJIIB;
BIPOBA/KEHHSA HOBHUX CHCTEM 1 TEXHOJIOTIH;
MIPOBEICHHS MapKETHHIOBOT KaMIIaHii;

po3mmpenHs cdep Oi3Hecy;

A O o

IIIECTIPSIMOBAHI 3MiHU PHHKY.

IIpoexTn, 3a3Bu4aii, cnpsiMoBaHi Ha peaJiizanio 3MiH

IIpoexTHe ympaBiiHHA MiSNIBHICTIO 1O PO3BUTKY O3BOJISE aKICHTYBATH
yBary Ha pe3yibTaTi W YIOpaBIsITH caMe Horo nocsrHeHHaM (puc.l.l), He
JIO3BOJIIIOYM TIEPETBOPUTH PO3BUTOK B «IIPOLEC 3apaaM IPOIECy», IO MOXKeE

MPUHECTH YMMaJly BUHAropoJy opraHizarii.

\Q\ueu GxiguicTe, igen Ty

—

=

Puc.1.1. Po3BUTOK IpOEKTY BiJ i/1ei 70 3aBEpIICHHS

B ympaBminHI mpoekTamMn HEOOXiTHO PO3PI3HATH TOHATTS «IPOSKT,

«IIJIaH», «IIPOTpaMay, AKi IHOJi HeIPaBOMIPHO OTOTOXKHIOIOTb.
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Inan (plan)— ne ¢ikcanis cumcremu wmineii, 3ama4 i 3aco6iB, sxi
nmependadaroTh  CIpsIMOBaHY 3MIiHY CHTyallii Tpu IepeabadyeHOMY CTaHi

CEepOIOBHILIA.

IIporpama (programme) — 11¢ CyKyNHIiCTh B3a€MOMNOB'SI3aHUX NMPOEKTIB
(AKi BHMKOHYBAINCH Yy MHHYJIOMY, THX, SKIi BHKOHYIOTBCS CBOTOAHI Ta
3aIJTAaHOBaHMX ), @ TAKOXK KOMILIEKC OpraHi3aliiiHuX 3MiH, 00'€THAHUX 3arajJbHUMHA

LUISMH 1 CIIPSIMOBAHMX HA JIOCATHEHHSI KOHKPETHOI KOMEPIIHHOT BUTOTH.

IIporpama - e psix 3B'sI3aHUX OAWH 3 OIHUM IPOEKTIB, YIPABIiHHSA SKHUMHU
KOOPIMHYETHCS U JOCSATHEHHS IepeBar i CTyNeHs KepOBAaHOCTI, IO POOHUTHCS
HEMOXXJIMBUM IIpH YIPAaBIiHHI HUMH OKpeMo. BUKOHaHHS OKpPeMOro IpOEKTy B
CKJIaJi MporpaMH MOKe He JaBaTH BIIIyTHOTO pe3yibTaTy (IOXOMdy), y TOH 4Jac Sk
31iMCHEHHS BCi€l mporpamu 3abe3nedye MaKCUMallbHy epeKTHBHICTh (IPHUOYTOK).

Po3pi3HAIOTE TpH Kamezopii npozpam:

1. cmpameziuni npoepamu - TPYIH MPOEKTIB, sIKi BUHUKIIN B PE3yJIbTATI

3MiH CTpPaTETriYHUX I[iJIei KOMITaHil i NOKJIMKaHI 3MICHUTH IIi 3MiHH;

Hanpuknao, peopeanizayis, ousepcugixosanicme 6isnecy, 3numms abo nO2NUHAHHSL

2. mpoepamu, nog'sazami 3 Oi3HeC-YUuKIoM;

Hanpuxnad, pospobka 36edenoeo 0100dcemy - npocpamd, OKpeMumu NpoeKmamu sKoi €

PO3p0oOKa 36e0eH020 bI00dCemy Ha negHull nepioo

3. 00HOYyiNbOBI npoepamu.

Hanpuknad, cmsopennss H08020 NiMaxa, 3anposaolcerts OUCMAanyiliHoT oceimu y GIMYUHAHUX

BH3.

YacTto mporpamy po3risiialoTh sSIK OJUH BENUKHA mpoekT (multiproject aGo
macroproject). Ajle Ha BigMiHy BiI HpoeKkTy, mporpama He 000B'A3KOBO
NMOBHHHA MATH /IaTy 3aBepLIEHHS.

SKmo B MaTepUHCHKIN oprasizariii, Ae peami3yloTbCs MPOCKTH, PO3BUTOK
BiZIOyBaeThCs 3a [eKibKOMa HaNpsiMaMH OJHOYACHO IIUIIXOM BHKOHAHHS

JIEKITBKOX MPOEKTIB, TO BOHM, 3 METOI0 KOHTPOJIFO, KOOPAHMHAINI 1 omTmMizartii
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00'emHyr0ThCs y mopTderns. Opranizaliisi MOXKe OJIHOYACHO 3/IICHIOBATH POOOTY 3a

JIEKUTbKOMA TOPTEIIAMHE.

Moptdenn mpoekTis (portfolio projects) - MHOXXHHA ITPOCKTIB, IPOrpaM Ta
IHIIMX pOOIT, sSKi BUKOHYIOTHCS y JaHWH dYac 1 o0'emHaHi pa3oM 3 METOIO

e()eKTUBHOTO YIPABIIHHS AJIsl JOCATHEHHS CTpaTeriyHuX Lijieil opranizarii.

[opTdens npoekTiB — CyKYNHiCTh SIK 3B'SI3aHMX, TaK i He 3B'SA3aHMX
NMPOEKTIB, TOOTO CYKYIHICTh BCIX IPOEKTIB KOMIIaHii, sIKi peasi3yloThbcsl Ha JaHUH

gac.

Hanpuknad. Opeanizayis moowce eudinumu c8oi KAnimanbui npoeKkmu 6 oxkpemuil nopmeens
0151 NiOBUWEHHS ePeKMUBHOCHT KanimanbHux 6K1adeHs. [Ipoekmu 6Hympiuinb020 po36umky,
maki, 5K RPOeKmu po3pooOKu HO8UX RPOOYKmIé I Rocayz ab0 NPOeKmU 600CKOHANECHH:A
6UPOOHUYMEA, ICMOMHO  BIOPI3HAIOMbCA IO  OI3HEC-NPOeKmis, WO BUKOHYIOMbCA 3
KOHMpAaKmom 3apaou ompumanns, npudymky. Li epynu npoexmie opeanizayis modice 06'conamu
6 nopmdhens npoexkmie po3eumky i nopmeensv 6izHec-npoeKmie, AKi MOJiCymvb Mmamu
cneyughiy 6 cnocobax oyinku npoekmie i npoyedypax ynpasiinus npoexmamu. Bci npoexmu
opeanizayii  00'conyromvcsi y  @enuKuii nopmeensb, OCHOSHUM NPUSHAYEHHAM SKO20 €
3abesneyenuss cmpameivnux yineil opeauizayii il KOOpOUHaYis NPOEKMHOI OisibHOCMI 3

NOCMItIHOI OIsNbHICMIO Opeanizayil.

Crpareriuanii moprdear — 30alaHCOBaHA CYKYITHICTh MPOCKTIB, SKi
JMIMHAMIYHO 3MIHIOIOTBCS Ta CHpPSAMOBaHI Ha peali3aimil0 CTpaTeTiuyHuX Iiiei
kommanii. Crpareriuamii moptdens oprasizamii mpeacraBisie Habip Iif0UnX
IporpaM, MpOeKTiB, Hmianerimx moprdeneil Ta iHmMX poOIT KOMMaHii B IMEBHUH
MoMmeHT vacy (puc. 1.2). IlocainoBHiCTh NMPOEKTIB HA3MBAETHLCS JIAHIIOKKOM
NMPOEKTIB, IKUIi He € mopTdesieM, ajie WIJTKOM MOKe O0YyTH POrpamMolo.

IIo crocyeTbcs TakuX TPHOX MIAXOIIB B YHPABIIHHI NPOEKTaMH, SK
YIOpaBIiHHS MYJIBTHIPOCKTOM (TOOTO MPOCKTOM, SKHAH CKIAAEThCS 3 0ararbox
MPOCKTIB), MporpaMamMu H mopTderaeM IPOEKTiB, TO iX HE MOXKHA PO3TIISLAATH
HE3aJI)KHO OJWH B OIHOTO, OCKUIBKHM ICHYe IyKe ©0arato TepeTHHIB i
B33a€MO3B'S3KIB.

[Iporpama € rpymoro TPOEKTIB, SKi B3aEMO3AJICKHI OTUH Bill OJHOTO, 1

MAalOTh Ha METi OJICpKaHHS OJTHOTO PEe3yJIbTaTy.
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CTPATETTYHUA

L MOPTOEND
7 v N/
Noprdent F— Nporpama
L] I

[ / y i
Mporpama Opoextn | Nporpama TIpoexTn |

/ / v
Opoextw TipoexTn Opoextn |

Puc.1.2. CtpykTypa cTpaTeriqHoro noptdemnto opraisamii

Hanpuknad, y Hekomepyiunol opeanizayii mooxce Oymu piuna npoepama, wo 6yoe
NOEOHy8amu 6enuKy KilbKiCmb Npoekmis, CHpaMOSaHux Ha 30ip Kowimis. Ynpaeninna yumu
npoekmamu Ha pieHi npoepamu Hayinene Ha me, WoO 60HU He 6CMYNANU 8 KOHQIIKM 00uH 3

0OHUM.

MynbTHIIPOEKT Tependadae Iepepos3Noiyl pecypciB MK IpPOEKTaMH i
KOOpIUHAIII0 pyXy pecypciB Mixk HumH. I1lo cTocyeThes yrpaBiiHHS mOpTQenem
MPOCKTIB OpraHi3amii, TO TyT HaWYacTillle 30CEPeMKYIOThCS Ha CTPATETiYHOMY
PO3BHTKY opraHizanii. OCHOBHA BiIMIHHICTb YIPaBIiHHS MOPTQETEM MPOCKTIB BiJ
MYJIBTHIIPOEKTY M YIPaBIiHHS TPOTPaMOIO IIOJSra€ B TOMY, HACKUIBKH Ta abo
iHIIa KOMOIHAIlisS TPOCKTIB BIAMOBIAAa€ 3arajJbHUM MPHHIUIIAM CTPATET1YHOTO
PO3BUTKY KOMIIaHii.

Omxe, MK TOHATTSAMH TporpaMH 1 TOpTdens TpPOeKTiB € 3HadHi
PO3XOKEHHS MIO/IO0 IiJIi, OCKUTBKK BCi MPOEKTH MPOTPaMH ITiUIETI CTPATETiTHNM
IIAM, y TOHM 4Yac K MOpTQeab MOXKE CKIAJAaTHCA 3 PI3HUX MPOEKTIB 3 PI3HUMH
OisIME ~ anle, sIKi, 3a3BHYail, MarTh 3arajbHi OOMEXEHHS 10 pecypcax.
Oco0IMBOCTI OCHOBHUX aCHEKTIB YIPABIIHHS [IPOEKTOM, IPOrpaMolo 1 noprdenaem

rnokasani B ta0i.1.1.
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Tabmmus 1.1

OCHOBHI XapaKTepUCTUKH YNIPABJIiHHA IPOEKTY, IporpamMu i noprdesiro

IIpoekTt Mporpama Ioptdean
Ipoext nosunen nposectu |I[Iporpama nosuHHa IMoprdens nouneH
Wiss TOTOBHI1 IO IIOCTaYaHHS nocArTH CTpaTerivyHux KOOP/IHHYBATH,
OPpOAYKT 3MIH ONTHUMI3YBaTH 1
KOPEKTYBATH CTPATETiI0
B3a€MO3B's13aHi uepe3 peami3yTbes PETYJIIOIThCS
Bauennsii |poGouy 000JIOHKY IIPOEKTY |IIPOrpaMoro CTpaTeri€o i
cTparerist 3HAXOAATHCA i 11
MOHITOPUHIOM
Komepuiiina |Maibxe abcomoTHO Maii’Ke TIOBHICTIO Maiike a0COIIOTHO
BUIO/IA BUKJIIOYEHA 3 IPOCKTY BKJIFOUCHI B MPOrpaMy  |BHKIIOYEHI 3 mopTdens
Oprani3zauiiidi [yacTo BUKIIIOUEH] 3 IPOEKTY (3a3BUYail BKIIOYEHI B |BUKJIIOUEHI 3 OpTders
3MiHHN mporpamy
BU3HAYCHI B Oi3HEC-TUIaHI i |OpPIEHTOBHO OKpECJICHI |3aCHOBaHI Ha
Yac, surpatn peanizoBaHi B IPOEKTI B CTpaTeriI; po36uri Ha HpiOpI/IT'eTaX i '
OKpeMi IpOeKTH CTpaTeTiyHuX LIIAX
noprdens

KommanisM, sKi peasntizyroTs 6arato pisHHX MIPOEKTIB CITiJ 00'eIHYBaTH X ¥

noprdeni abo mporpamu UIA e€(EKTHBHILIIOIO PO3MOAITY PECypciB, 3HIDKCHHS
PH3HKY, JOCSTHEHHS CEPEeIHBOCTPOKOBHX 1 JOBMOCTPOKOBHX Linel kommanii. s
I[bOTO HEOOXiJTHO BUOpATH BIAMOBIMHI MeXaHI3MH, fKi I03BOJSATH BUPILIyBaTH
MOTOYHI 3aBAaHHS YIPaBIIHHS OPTeneM:

1. KOMIUIEKCHO OLIHIOBATH NPOEKTH;

2. OUIHIOBATU PU3HUK MOPTQEITIO;

3.  pO3CTaBIIATH NPIOPUTETH MiX MPOEKTAMH;

4. PpOBNOAIIATH PeCypcH;

5. nocsratd 30aJJaHCOBAHOCTI PO3BUTKY KOMITaHifi;

6. yXBaJIOBATH PIMICHHS WIOIO NMPWUITMHEHHS, MPOIOBXKEHHS M MOYaTKy

TIPOCKTY.

Amnanizyroun po0oTy Oyap-sKOi opraHizamii, TPaKTHYHO 3aBKIH MOXHA

BHJIUIATH JIBa OCHOBHHX BUJIU JiSUTLHOCTI, SIKi iICHYIOTh TIapaJIeIbHO:

1. TmOTO4YHI, MOBTOPIOBaHI Nporiecu (omepariii);

2. TPOEKTH.
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JisuTpHICTS HA TIAMPUEMCTBI Ta B MPOCKTI 3HAYHOK MIPOIO BIJAPI3HIIOTHCS

MiX c000I0 sIK IToKa3aHo B Ta0i.1.2.

Tabmuusa 1.2

PisHuns y pyHkuionyBanHi mitnpueMcTBa i npoexkTty

ACHEKT TiJILHOCTI

MinnpuemcTBO

[poexTt

XapakTep IisuTbHOCTI

JlisIBHICTD, SIKa TOCTIHHO
HOBTOPIOETHCS

Pa3oBe BUKOHAHHS KOHKPETHOT poOOTH

CrymiHb IHTEHCUBHOCTI
BUKOPHCTAHHS peCypCiB

BiHOCHO HU3bKA IHTEHCH-
BHICTh BUKOPHUCTAHHSI pe-
cypciB

Bucoka iHTeHCHBHICTB pecypciB
CIIOXKHMBaHHS

Twumn npobiem, 1o
BUPILIYIOTHCS

Pytuusni npobinemu, siki
YacTO 3yCTPiYalThCs Y
MPaKTHULi poOOTH

VYHikanbHi IpobiaeMu, sSKi moTpedyoTh
BHHSITKOBOI'O BI/IpiI_UeHHﬂ, IO HE Ma€
aHaJIoriB

Ilepconan, 3amyuyennit 10
pobotu

Cranuii KOJIEKTHB,
HaJIaro/KeH1 3B'SI3KM MIXK

TUMYacOBHii KOJCKTHUB, MOXJIMBA POTALIis
KaJIpOBOT'O CKJIay

Iina nomyeHnx

JlocTaTHBO HU3bKA I[iHA

Bucoka niata 3a npumyIeHi oMUIKHI

HAKOITUYCHOI'O Z[OCBiI[y

IIOBEPHCHHA 10 }I[OCBiZ[y
MHUHYJIOI'0O

MOMHUJIOK YIPaBIiHCHKHX
MpOpaxyHKiB
Bukopucranss IocriiiHa MOXITHBICTH Heob6xiaHiCTh MOLIYKY OPUTIHAIBHUX

METO/IiB BUPIIICHHS IPo0IIeM

Jlis yeminmHoro 3miHCHEHHS MPOEKTY HEOOXiTHO BHIUINTH HOTO OCHOBHI

o3Haku (puc.

IHCTpYMEHTapilf U peaizallii mIpoeKTy.

| UinboBa cnpAMOBaHICTD

l JoBHILHE CEpeaDBULLE

| Yacosa obmemaHHICTs

ITPOEKT

1.3), sAKi [MO3BOJATH MEHEHKEpaM BHUKOPHCTATH HEOOXITHHIMA

‘CHCTEMHEQ}YHHHEOHYBEHHH }

‘ KinbricHa BUMIDH) BaHICTD [

‘ HaneHICTE MU TTEBOTO LUMKAY

Puc. 1.3. OCHOBHI 03HaKU IIPOCKTY
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30KkpeMa, KiIbKiCHe uUMIDIOGAHHA O3HAYa€, 10 OIIHKA MPOEKTy Oynme
3iMCHIOBATHCS 32 YUCIIOBUMHU BEIMYMHAMH, IO OMUCYIOTh PE3YJIbTATH MPOEKTY.
A dicummeeuii yuKa 0XOIUTIOE BCi (ha3u pO3BUTKY MPOEKTY Y Yaci.

CyTh TPOEKTHOIO MEHEKMEHTY [MOJArac B YOPaBIiHHI  [iISIMA
oprasi3ariii, o JO3BOJUTHh KOMITaHil OyTH YCIIIOIHOIO B KOHKYPEHTHIH 0OpOTHOi,
MIBUJIKO pearyBaTH Ha 30BHIIIHI i BHYTPIIIHI 3MiHH, 320Ia/KyBaTH 9ac i TPOIIi.
Came 11i TpU MOMEHTH: 4ac, OIO/DKET 1 AKICTh POOIT 3HAXOIATHCS IiJ TIOCTIHOIO

yBaroro KepiBHMUKA MPOCKTY.

IIpoexTHa Tpiaga (yac, OIOKET 1 AKICTh POOIT) € OCHOBHUMH OOMEXEHHS,

110 HAaKJIaAalOThCA HAa IIPOCKT.

BigmoBigHO 10 3aradbHONPUAHATHX NPUHIWMIB YIPaBIiHHSA MPOCKTaMH,
BBKAETHCA, MO S)EKTUBHE YHPABIiHHI TEPMiHAMHU POOIT € KIF0YEM JI0 YCIXY
yCiX TphOX TOKa3HHKIB. YacoBi o0MeKeHHsI MPOEKTY € HAWKPUTHYHIIAMHU.
Tam, e TepMiHM BHKOHAHHSI MPOCKTY CYTTEBO 3aTACYIOTHCS, JykKE HMOBIPHHUMHU
HaCIIiIKaMH € TIepeBUTpaTa 3ac00iB 1 HEAOCTATHBO BHUCOKA SAKICTH pobiT. Tomy, y
OiMBIIOCTI METOMIB YNpPABIiHHA TPOEKTAMH OCHOBHHM AaKIEHT pPOOWUThCS Ha
KaJeHIApHOMY IUIaHyBaHHI POOIT i KOHTPONI 3a MOTPUMAaHHAM KaJeHZApHOTO
rpadika. 3 TPLOX OCHOBHHMX OOMeEKeHb CKJIAJHille BCHLOIr0 KOHTPOJIIOBATH
SIKICTB 3a1aHUX Pe3yJIbTATIB MPOEKTY.

3a yac 3acTOCyBaHHS TEXHOJOTii YNpaBIiHHA NpOeKTamH, Oyna
po3po0iieHa HHW3Ka METOAMK Ta IHCTPYMEHTIB, NOKJIMKaHUX JOMOMOITH
KEpiBHUKaM IIPOEKTIB YNPABIATH OOMEXKEHHSMH Ha IPOCKT, 30KpeMa, METOAN
MOOYZOBH i KOHTPOIIO KaJCHIApHHUX TpadikiB podit, GopMyBaHHS (iHAHCOBOTO
miany (O10/KETy) MPOSKTY, YIPABIIiHHS JIOJACEKHMH 1 MaTepPialIbHUMH PECypcamMu
TOIIO.

[ITo6 oTpumaTtu mpuOYTOK BiJ peaiizamii MPOeKTy, HeoOXimHI edeKTuBHA
KOOpJAMHAIlISA 1 YHpaBIiHHA, SKi 3MOXYTh 3a0€3MEUUTH MPHUHATTS HEOOXiTHUX

pimens y moTpiOHMI Yac Mpu IMOBHOMY YCBIZOMJICHHI HACHTIKIB.
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YupaBiiHHI TMPOEKTOM - II¢ [isUTHHICTB, CHOpsSMOBaHA Ha pealizalliio
MPOEKTY 3 MAKCUMAJILHO MOXKJINBOIO e()EKTHBHICTIO MPHU 3aJaHUX OOMEKEHHSX 3a

gacoM, KomramH (i pecypcax), a TaKOX SKOCTI KiHIIEBUX PE3yNbTaTiB IPOEKTY.

Kommanii y cy4acHOMy AWHaMiyHOMY CBiTi NPOEKTiB PO3BHBAIOTHCH,
CTalOTh OUIBII 3PUTMMHU 1 OTPUMYIOTH BHUTOAM BiJl LOTO Yy BHIVISAI BU3HAHHS,
aBTOPUTETY, BIUIMBIB TOMIO. [IJis TOro, 100 JONOMOTTH OpraHi3allisM OIiHIOBATH i
PO3BUBATH CBOI MOXKJIMBOCTI 10 e()eKTUBHIN peasti3alii IPOeKTiB AMEPUKaHCHKHM
InctutyTOoM Yrpasninus npoexramu (PMI) OyB 3anpononoBanuii cranaapt OPM3
(Organization Project Management Maturity Mode) - Mopens OpranizamiiHoi
3pinocti Yupaeninasa [Ipoekramu. BuninstoTe Tpu pieni 3pinocmi komnanii, siki
3aIlpoBaIUIN B ceOe ynpaBmiHHSA poekTaMu (cTangapt OPM3) :

1.  ympaeninus npoexmamu (PM3 = Project Management Maturity

Model);

2.  ympagninna npoepamamu i npoekmamu (P2M3 = Programme and

Project Management Maturity Model);

3. ympaeninua nopmeenamu, npocpamamu i npoexmamu (P3IM3 =

Portfolio, Programme and Project Management Maturity Model).

Komnanist Moxe mepeiTu Ha HOBUIl piBEHb 3pIJIOCTI TUIBKH MICIS OCBOEHHS
MOMEPEHOr0 PIBHS, TOOTO A TOro, IIO0 SIKICHO YMPaBIsATH MOPTQeneM

MPOEKTIB, HEOOXITHO CIIOYATKy OCBOITH YIIPABIIHHS MPOSKTOM i IIPOrPaMoIo.

1.2. IcTopist MeTOiB ypaB/liHHA NPOEKTAMHU

Butoku ympaBmiHHS ~[OPOSKTAaMH CAraroTh rHOMH icTopil. Xoua
yrpasninas npoektamu (YII) i BaxaeTbesi JOCSITHEHHSIM OCTAHHIX JSCATUIITD, LIe
HEe O3Hayae, IO JIOACTBO HE 3IIMCHIOBAJIO MPOEKTH A0 LbOro. ByniBHULTBO
Codiiicekoro cobopy y Kueri ta Benmukoi kuraiicekoi ctinm, mogopoxi Komrymoa,
cTBOpeHHs Opatamm Jlombep KiHemaTorpady € NPHKIaJaMd BEIHMKUX i

MacCIITaOHHUX MPOEKTIB.
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IIpore mepmi

MapoCTKU

YOpaBIiHHS TPOEKTaMU SIK  CaMOCTIHHO1

JUCIUILTiHY BigHOCHTBCS 10 30 - 50-x pokie XX cromitts (Tabm. 1.3)

Tabmmug 1.3

OcHoBHI Bixu icTopii ynpaB/iiHHSI IpOeKTaMH

Iepioa yacy ABTop/opranizauis, 3micT noaii NpoeKTHOro MeHe:KMEHTY
Micue, myoJaikanis
1 2 3
30-50-Ti poxu — MOYATOK YNpaBJIiHHSA NMpoekTaMu Ha 3axosi

1937 Luther Gulik AwmepukancbkuM  yuenuMm  JL.I'ymikom — Oyna
"Notes on the Theory | 3mifichena mepmia po3poOka [0 MaTpPUYHIN
of Organization." In | opranizamii aius KepiBHHLITBA 1 3/iHCHEHHS
Luther Gulik and L. | ckmagHux mpoekTiB
Urivick, eds., Papers
on the Science of
Administration. New
York: Columbia
University Press,
1937

1956 Kommnawist «/{roron ne | CTBOpeHa rpymna it po3poOKu METOMIB i 3ac00iB
Hemyp» (Du Pont de | ynpasniHHsS npoekTaMu
Nemours Co.)

1957 KonexktB Remington | Po3pobnennit meton kputnunoro nuwsixy (CPM) 3
Rand, ouomtoBanmii | mporpamHoro peanizauiero Ha EOM UNIVAC
Kelly i Walker

1957-58 IIporpama "Tlomapic" | Po3pobnena i BumpoOyBaHa CHCTEMa MEPEKEBOTO
(US Navy) wianyBanHs PERT

1959 Komiter Anpepcona | 3anporioHoBaHHI CHCTEMHUN Jiibiviehs 70
NASA (National | ympaBiiHHS MPOEKTOM IO CTaJifX HOTO XKUTTEBOIO
Aeronautics and | uuKIy, B SIKOMYy OCOOJMBa yBara MpHILIsIIACS
Space Administration) | nepeANpOEKTHOMY aHaJIi3y

1956-58 Po3pobneni Meromu 1 TeXHiKa MEpEKEBOTO

IUIAaHYBaHHS Jajli MOTYKHUH IOIITOBX PO3BHTKY
VII

IlyGnikauis Gaddis B
Harvard Business
Review

Ilepma cTaTTs NHO Yy3araJIbHEHHIO YHPAaBIiHHSA
IIPOEKTaMH

60-Ti pokH - pO3BUTOK

METOJiB CITKOBOI0 MJIAHYBAHHSA

Possurok VII KOHLEHTpYEThCS Mail’ke BHUKIIOYHO
Ha MeTojax 1 3aco0ax PERT i CPM

PosmmmproeTbess  cepa 3acTOCyBaHHS —CITKOBHX
MetoiB. [lounHa€eThCST PO3MOBCIOKEHHS CITKOBUX
meroniB YII 1o €Bponu i iHIINX KOHTHHEHTIB

Apollo Space Project

Mopenb Uit MaTPHUYHOI OpraHi3alliiiHol CTPYKTypH

USAF (United States
Air Force)

TIpuitHaTi KOHUENIT XKUTTEBOrO LMKy npoekTa, Earned
Value

NASA

IMpuitHaTa KOHUENLis KOHUTYpaLii yIpaBIIiHHSL
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Iepiox uacy

ABToOp/opranizauis,
Mmicue, myoaikamis

3micT noaii NpoeKTHOro MeHe:KMEHTY

2

3

Lawrence P., Lorsch
J. Galbraith J.

Tlopanbuinii  poO3BUTOK OpraHizaliiHUX — (opM,
HosiBa MaTpU4HOI (POPMH OpraHizalii.
3anpornoHOBaHI BHIM MOXIIHMBUX IHTErpamiiHUX
MEXaHi3MiB 1 YMOBH, IIpH SKUX BOHM MalOTh OyTH
BUKOPHCTaHI

1966

Po3poOuisierbest  wisicHa cUcTeMa  MarepianbHO-
TEXHIYHOro 3abe3nedyeHHs. 3'ABISETHCS CHCTEMA
GERT, mo BHKOpPHCTOBYE HOBY TE€HEpAIio
MEpPEeXKEeBHX MOAETeH

1965

CTBOpIOIOTECS Npodeciiiai opraHizamnii ynpaBIiHHSL
npoektamd B €Bpomi - MixHaponHa Acomiariis
ynpasiinas npoekramu (INTERNET)

1969

CIIA

CTBOpIOIOThCSL [HCTUTYT YHpaBiHHA HPOSKTAaMU
(PMI)

70-1i

POKM - PO3BUTOK CHCTEMHOI0 MiIX01y /10 YNPABJIiHHA NPOeKTAMH

ITpomoBKy€ETHCS PO3BUTOK 1 BIIPOBAIXKESHHS CUCTEM
CITKOBOT'O IUTAaHYBAHHS 1 YIIPABIiHHS

ITosiBa  iHINMX  JAWCUMIUIIHM 3  YIPaBJIiHHA
OpOeKTaMH  (Hamp., YOPaBIiHHA  HPOEKTaMU
nporpaMHoro 3abesnedeHHs ta [T- npoextamu)

Merton CPM otpumye 3aKOHOaBUY IiATPHMKY.

B VII BpaxoByerbcs "30BHIIIHE" OTOYCHHS
OpoeKTiB 1 (GopManbHUIl  BIUIMB  30BHILIHIX
YHHHUKIB - €KOHOMIYHHX, €KOJIOTIYHHX,
CYCHIUJIbHUX TOILIO

1971

Bupimytorscst npobiaeMu KepiBHUKAa IPOEKTY i
KOMaHJIU IPOEKTY

1977

Po3po6IIst0ThCsl METOIN YIIPABIiHHS KOH(IIKTaMI

1977-79

Posrmsiytotees oprauizauiiini crpykrypu Y11

Asctpaiist -
ABcrpaniiicbkuit
IHCTUTYT YHpaBIiHHS
npoekramu (AIPM)
Asia -  SImoHchKa
acouialiss  PO3BUTKY
imkuHipuHTY (ENAA)

CrBoprotoThes npodeciiiHi opranizarii yrnpaBiiHHs
HpOEKTaMU

80-1i po

KH - YIPaBJiHHA MpoekTamMu cpopmyBasocs sik cepa npodeciiinoi

iSILHOCTI

ITouarok 80-x

Bucokuii piBenb Heiau BriieHHst YII

1984

PMI ceptudikye nepioro npodecionana 3
poeKkTHOro MeHemkMeHTy ( Project Management
Professionals) (PMP)

Cepenuna 80-x

Curyauis B Y11 novana mosinimryBaTucst

Peter Levine

TlpusHic peanizm B YII - 3BiB BoemuHo mpobdiaeMu
VII i 3abe3neueHHs npoekTiB (diHaHcH 1 iHIII
pecypcn)
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Iepiox uacy

ABToOp/opranizauis,
Mmicue, myoaikamis

3micT noaii NpoeKTHOro MeHe:KMEHTY

2

3

PosuBatothess merogu YII B OyamiBHHLTBI 3
Opi€HTaIli€f0 HA 3aMOBHHKA

VYV mpakTHKy BXOIATh YIIPaBIIiHHS

KOH(irypauiero i 3MiHaMu

METOIM

Po3BHBaETHCS yNpaBIIiHHS SKICTIO B IPOEKTI

VYCBIIOMITIOETECST  BHCOKA  PONIb 1 3HAYCHHS
MapTHEpPCTBA 1 37aro/KeHoi poOOTH KOMaHIN
POEKTY

VYnpaBniHHS PU3UKOM BHAULIETHCS B CaMOCTIHHY
JMcHuIIIiny y chepi YII

3'SBIISAIOTBCS KOMIT'IOTEPH YETBEPTOrO MOKOIIHHSA 1
HOBI iH(opMaLiitHi TexHomorii, mo 3abe3nedye
e(eKTHBHilIe BUKOPUCTAHHS METOJIB i 3aco0iB YII

1987 CLIA, ITyOnikyeTbcs mepiua Bepcis KOJEKTHBHOI poOOTH

PMI inctutyty  "3BenmeHHs 3HaHp no YII" (Project
Management Body of Knowledge), B sxiit
BU3HAYCHO MiClle, POJIb 1 CTPYKTypy METOIIB i
3aco0iB YII 1 iX BHECOK B 3arajibHe yIpaBJliHHS.
VII ocrarouno cdopmyBanocst SK CcaMOCTiiHa
MiKAUCHMILTIHApHA cepa npodeciitHoi AisIbHOCTI
Bininennst "VmpaBiniHHA TnpoekTamu" B OKpemy
jquctuiutiny. PMI ny6nikye penakiiio PMBOK®

90-Ti pokH - HOBi HanpsiMH i cepu 10AATKA YNPABIiHHS NPOEKTAMHU
1991 Himeuuuna, Himeuske imminenus INTERNET (eBpormeiichka

IPMA acolianisis  yHpaBJiHHA  IPOEKTaMH,  Terep
HazuBaetbesi IPMA) cucremaTmsye 3HaHHS TIO
YNPaBIIiHHIO NPOEKTaMH, IO CIPHUSE MOMIUPEHHIO
MPOEKTHOTO YIPABIiHHSA B COLIaJIbHO-KYJIbTYPHY
chepy

HimeuuuHa, Buxoauts B CBIT KamitajabHa Ipaus - HiJPY4HHK i

GPM  (HauionaneHa | mpaktuuHe KepiBHuutBo 1o YII, B  sxomy

Acorianis MiATOTOBJICH] y3arajJibHEHUH 1 CHCTEMaTH30BaHUM

Ynpapniaus 6araToiTHI# JOCBI[ IO YIIPABITIHHIO IPOSKTAMH.

IMpoexramn)

IMowyatok TtpaHcdepry 3HaHb 1 pgocBimy YII B
KpaiHu, 1110 PO3BHBAIOTHCS

VcBiToMIeHHS ~ MOXIHMBOCTEH 1 KOPHUCHOCTI
3acrocyBaHHs YII B Herpamuuiiinux cdepax:
comiambHi 1  GKOHOMIYHI  HPOEKTH,  KPYITHI
MIDKHApPOJIHI IPOEKTH TOILO

Busuenns MoxuBocTi Bukopucranusa YII sk
METO/IiB 1 3aC00iB yIpaBiiHHs pedhopMamu

VceBinoMiaeHHss HeOOXigHOCTI 1  MOXIMBOCTI, a
TaKoXK pPaKTHYHUH [IOYATOK MPOLIECiB
robaiizanii, yridikarii i crangapTusaiii B obaacti
VII

Po3pobnena KoHLemNLis NPOEKTO- OPi€HTOBAHOL

oprasizarii
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Iepiox uacy

ABToOp/opranizauis,
Mmicue, myoaikamis

3micT noaii NpoeKTHOro MeHe:KMEHTY

1 2 3
TTounHaeThCA IMPOKE BUKOPUCTAHHS MPAaKTHKAMHU
VII  nmporpamHOro  3a0e3ledeHHs,  30KpeMa,

Microsoft Project

Tlouarok po3poOku i BukopucranHs B YII HOBHX
iHopManiifHUX TEXHOJIOTIHf Ha OCHOBI YCECBITHBOI
komi'torepHoi mepexi IHTEPHET

Po3poOka i BBeeHHs B Ail0 MporpamM ceprudikarii
MEHEJDKEPIB IIPOCKTY

Po3pobka i BBemeHHs B nito MixnapoxHux (ISO
10006-10007) i Hanionansaux (APM, PMI, AIPM)
CTaHJAPTIB 10 YIIPABIiHHIO IPOEKTaMU

1991

VYkpaiHcbka acomiaris
yIpaBIiHHS
MpOEKTaMu
"Vkpuer"/Ukrainian
Project Management
Association "UPMA"

OpranizoBaHa He3aJleXkHa YKpaiHCbKa acowiawis
VIOpaBIiHHSA MPOEKTAMH. YKPHET BXOAWIA [0
CKiIamy 1 KepiBHHX opraHiB PamsHcpkol acomiarii
ynpasmninas npoekramu — COHET.

1993

VYkpHeT - wieH MixXHapoaHOT acomiariii ynpasiiHHsI
npoektamu - IPMA

1997

YKpHET Mae mpsMy Yrogy Ipo KOomHepamilo 3
aMepUKaHCHKUI IHCTUTYT TIPOEKTHOTO
MEHEJDKMEHTY - PMI

I'moGanbuuit mpoexkt Y2K mo mepexomy Beix
inpopmamiiiaux cuctem Ha 2000 pik. Leit mpoekt
OyB KOpPCTKO OOMEeXeHHMH y waci. Ymepuie Oyiu
Ipe'sBiIeH] cami Cepiio3Hi BUMOTH 10 TOTO, 100
npoeKT OyB JiCHO 3aKiHYeHHUH y 3aJaH1i TepMiH

21-

e CTOJTTA
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B ocHOBI MeTOXiB ynpaBiiHHS NMpOeKTaMu, SK HaBeAeHO B Tabmumi 1.3,
JICKATh Memoou CimKo6020 NIAHY8AHHs, PO3pOOIIeHI HanpuKiHmi 50-X pOKIiB y
CHIA. Y 1956 p. M.Yonxep 3 ¢pipmu "[{1onon", JOCTHKYIOYH MOXKIMBOCTI OLIBII
e(peKTHBHOTO BHKOPUCTAaHHS HalexHil (ipmi oOumcimroBanpHOi MammHN Univac,
o0'emHaB cBoi 3ycmnis 3 J[.Kemni 3 rpynu ruiaHyBaHHS KaIliTaaTbHOTO OYyIiBHHIITBA
¢ipmu  "Peminrron Penn". Boum cmpoOyBanmm BukopuctoByBath EOM  mis
CKJIQJIaHHS TUTaHIB-TpaQikiB BETUKHUX KOMIUIEKCIB pOOIT 3 MOJEpHi3allii 3aBoJiB
¢ipmu "[lromon". V pesynpTari OyB CTBOpEHMH pamioOHATBHUH 1 MPOCTHIT METOX
onwucy MpoekTy 3 BukopuctanusM EOM. Crnodatky BiH OyB Ha3BaHUI METOJOM
VYonkepa-Kemi, a mizHime oxepxaB Ha3By Merony Kpurnunoro Hlmsxy - MKIT
(abo CPM - Critical Path Method).

INapanensHo 1 He3alexHO Yy BilicbkoBo-Mopcekux cmiax CIIA 6yB
CTBOpeHHUH Meron aHamizy i ominku nporpam PERT (Program Evaluation and
Review Technique). Jlanuii meton OyB po3pobienuil xopropaniero "Jlokxun" i
KOHCaITUHroBOKO (ipMmoro "By3, Aiten enn [amineToH" s peanmizamii IpoekTy
po3pobku paketHoi cuctemu "Ilomapic", mo moennye Oxam3pko 3800 OCHOBHHX
MIAPSTINKIB 1 ckiranae 3 60 Tuc. omepariii. KepiBHAIITBO MPOrpaMoO0 BHSIBHIIOCS
HACTUIBKYM YCHIIIHMM, IO TNPOEKT BIAJOCS 3aBEPIINTH Ha JBa POKH paHiIle
3aIJIAHOBAHOTO TEpMiHy. 3aBASKM TAaKOMY YCIIIIHOMY IOYaTKy NaHUi MeTo[
yrpaBIiHHS He3a0apoM CTaB BUKOPHCTOBYBATHCS [T TUIAHYBaHHS IPOEKTIB ¥ BCIX
30poiHux cumax CIIIA.

3HauHMH BUrpalml 3a 4YacoM YTBOPHBCS BiJ 3aCTOCYBaHHS TOYHHX
MaTeMaTUYHUX METOMIB 3aBASKU PO3BUTKOBI 004MCHIOBaNbHOI TexHiku. OnHaK,
nepimi EOM Oynu mopori i JOCTYHHI TUIBKM BeNIUKUM opradizamisM. Crodartky,
BEJIUKI KOMIaHii 3IifiCHIOBaNIM pO3pOOKY TPOrpaMHOro 3abe3nedyeHHs IS
MIATPUMKH BJIACHUX IPOEKTIB, aje He3abapoM Iepuiol CHUCTEMH YHpaBIIiHHS
MPOEKTaMH 3'IBUIIMCS 1 HA PUHKY IporpaMHoro 3abesnedenus. Lli cuctemu Oynu
OpIEHTOBaHI Ha BHCOKONPOQECIHHUX MEHEIKEPIB, KEPYIOUYHX PO3POOKOI0
HaHOUTBIIMX MPOEKTIB, J0OpEe 3HAMOMHUX 3 ATOPUTMaMH CITKOBOTO IJIAaHYBaHHS i

cnenn(piTHO0 TepMiHOJOTie0. ETam HaltOinpm OypXIMBOTO PO3BUTKY CHCTEM JUIS
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YIOpaBIIiHHS MPOEKTaMH I0YaBCS 3 MOSBOI0 IMEPCOHAIBHUX KOMM'IOTEPIB, KOIU
KOMITIOTEp CTaB pOOOYHMM IHCTPYMEHTOM Ui IIMPOKOrO KOJIA KEpPiBHUKIB.
VYIpaBmiHCBKI CUCTEMH HOBOTO HOKOJIHHS PO3pOOISUIMCS SIK 3acid ynpaBIiHHS
MIPOCKTOM, 3pO3YMiTHIl OyIb-IKOMY MEHEIDKEpOBi, He MOTpedye CIemiaabHOl
MiATOTOBKH Ta 3a0e3Iedye JIETKe i IMBUIKE BKIFOUYCHHS B pOOOTY.

ChOrofiHI Y CBITI BKE CKJIATHWCS TIAHMOOKI TPamuIlii BUKOPUCTAHHS CHCTEM
YOpaBIiHHSA TPOEKTaMU B 0araThoxX OOJACTIX JKHTTEMISIBHOCTI. [HCTpyMeHT
MIPOEKTHOI OpraHi3amii 3HAXOAWUTh Yy CYYaCHHX CHCTEMaX PHHKOBOI E€KOHOMIKH
NIMPOKE 3aCTOCYBaHHs K UIS KOMIUIEKCHHMX, TaK 1 IUIS ITOPIBHSAHO TMPOCTHX
cnenugivHuX 3amad. ToMy NPOEKTHHH MEHEIKMEHT O3Hadae peaji3alio
BH3HAYEHHX CHEMiaJbHUX 33724 BCePEIHI iICHYI0UOi CTPYKTYpH YH IMiIIPUEMCTBA
MK PI3HUMH MiOOPUEMCTBAMH, SIKi, MO MOJIHMBOCTI, HE MOBUHHI HETaTUBHO
BIIMBATH Ha BUXiJHI BUPOOHUYI 3aadi.

BignoBinHo 1o niboBoi ycraHoBku mpoekTy TACIS MoxHa mpoeKTHHit
MEHEI)KMEHT pO3MIATH SK 3PYYHUH IHCTPYMEHT I, M0 MOKJIMBOCTI,

IIBUAKOTO ii epeKTHBHOTO BBOAY iHHOBAIIil HA PUHOK.

B pumHKOBHX yMOBax oOprasiaiisi IpPOEKTy CHpsSMOBaHa Ha Te, MO0 y
paMKax ICHyIOYOro ITJIPHEMCTBA BHUPIIINTH: OAWHOYHY, iHHOBaHiliHy i TomMy

HeHaJiliHy, 00MeXKeHY B Yaci, KOMIIEKCHY 3aaayvy.

Kirou nmo ycmixy mimnmpueMcTBa TOJISITae, HacamIiepenl, y PEryisipHUX i
YCHIIIHAX 1HHOBALiSAX, HIO0 MOXYTh OyTH peani3oBaHi Ha pPHHKY. IHHOBaIlisA
NOBUHHA IDYHTYyBaTHUCS HE Ha BHUNAAKY, a MOXE 1 IOBHHHA BHPOOIATHCS
cucTeMaTnyHo. HaiiBaxMBiIIOO repeyMoBOIO I ILOTO € BOJISA I MOTHBALIS 10
TBOPYOTO MHCIEHHA 1 Jii. IHIIOI mepeayMOBOIO € 3BEACHHS pa3oM IIOACH 3
PI3HUMHU 3IIOHOCTSIMH, CIICHMiadbHOCTSIMH, 3HAHHSIMH, JOCBIIOM 1 cIocoOom
MHCJICHHS, 1[0 BHMAara€ Cy4acHOTO BEJCHHsS KaapoBOi MOJITHKH i, 3pELITOlo,
MaroTh BUpIIIaJbHE 3HAYCHHS JUIA YCIIiXy B KOHKYPEHTHiH 00pOThOi.

OcHOBHEM (hakTOpOM y CTOmITTS iH(opmamii ¥ iHTErpoBaHOi B CBITOBY
CHCTEMY eKOHOMIKM € 3JaTHICTb BYHTHUCS, 1 IIBUANIE HDK KOHKYPEHTH

3aCTOCOBYBATH BHMBYEHE. 3HIKEHHS BUTpAT 1 PECTPYKTYpH3aLlis MiANPHEMCTB €,
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0e3CyMHIBHO, HEOOXimHUMH 1 BaxJuBUMH. OJHAK, BOHU HOCSITH 3aXHCHHIA
XapakTep, a IOBrOCTPOKOBHUIl YCHIX BHMAara€ 3Ha4yHO OUIBIIOTO - TO3UTHBHOTO
MUCJICHHS, CIIPSIMOBAHOIO 30BHI 1 BIEpel, HAa HOBI MIAHCH 1 PHHKU. BaxximBum
IHCTPYMEHTOM JUIsI IIbOTO € MPOCKTHUI MEHEDKMEHT, SKHH TICHO 3B'S3aHUH 3

MOHATTAM MEHEKMEHTY 1HHOBAIIiH.

1.3. Knacudikanisi Ta 0TOUeHHS NPOEKTIB

Pi3HOMaHITHICTh IPOEKTIB, SIKi 3yCTPIiYarOTHCS, MOXKHA KIacH(piKyBaTH 3a
pizaEMu kputepisamu (puc..4):
v\ 3a KJACOM HPOEKTY (CKIaJoM 1 CTPYKTYpOK Camoro MmpOEeKTy Ta HOoro
IpeAMETHOI Taiy3i) — MoHonpoexm — OKpeMHUi MPOEeKT PI3HUX THIIIB, BUAIB Ta
MaciTabiB; Mynbmunpoekm — KOMILIEKCHUI MPOEKT, KM CKIAagaeThCs 3 Psimy
MOHOIIPOEKTIB 1 TOTpedye 3acToCyBaHHS 0araTONPOEKTHOI'O  YHpaBIiHHS;
Mezanpoekm — IIBOBI MPOTPaMH PO3BUTKY PETiOHIB, raimy3ei, HepikaBH, sKi
BKJIIOYAIOTbH 10 CBOTO CKJIA/y PsZl MOHO- 1 MyJIbTHIIPOEKTIB;
v" 3a TMIIOM NpoeKTy (OCHOBHMMH c()epaMy IisTILHOCTI, B SIKMX 3MiHCHIOCTHCS
MIPOEKT) — MeXHIUHI, Opeanizayiiiii, eKOHOMIUHI, COYianbHi, 3MIULAHI,
v/ 32 BHMIOM NPOEKTY (XapakTepoM MPeAMETHOI Trany3i NpOeKTy) —
iHeecmuyiiini, IHHOBAYIlIHI, d0CNiONCeHHs | po3zeumky, oceimHi, IT, KomOiHOBaHI.
Ho ineecmuyiiinux, 3a3BUYaii, HajueXaTb MPOEKTH, F'OJIOBHOIO O3HAKOK SAKUX €
CTBOpPEHHS YW PEHOBAIlisl OCHOBHHUX (POHJIIB, 1[0 BUMAra€ BKJIAJCHHS 1HBECTHUIIIH.
Jlo innosayiiinux MPOEKTIB HAJEXATh NIPOEKTH, 3 SKUX TOJOBHA METa MOJIrae B
po3pobui # 3acTOCYBaHHI HOBHX TEXHOJOTIH, HOy-Xay Ta iHIIMNX HOBOBBEJCHbD, I10
3a0e3Meuye po3BUTOK CUCTEM;
v/ 3a TpHBAJiCTIO NPOeKTy (UepiofoM 3HiliCHEHHS IPOEKTy) — KO-
pomkocmpoxosi (10 3 poKiB), cepeowvocmpokogi (Bil 3 m0 5 pokiB),
doszocmpokogi (TIoHa 5 pOKiB);

[TpoexTr MOKHA TaKOX KIacH]iKyBaTH:

v' 3a MacmTaboM MPOeKTy (PO3MipaMH CaMoro MPOEKTY, KIIbKICTIO YUaCHUKIB
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Ta CTyNeHeM BIUIMBY Ha HAaBKOJMIIHE CEPeNIOBUINE) — OpibOHi, cepedHi, enuxi,
Oyorce senuxi. Takuil TIOALT IPOCKTIB OyKe YMOBHHNA. MaciitaOu mpoeKTiB MOKHA
po3miAmaTé iy OUIBII KOHKPETHIH (opMi — MDKAEpKaBHI, MiXHAPOJHI,
HaIllOHAJbHI, MDKpETiOHaJ bHI Ta pErioHajbHI, MDKramxy3eBi Ta Tay3eBi,
KOPIIOPATUBHI, BiIOMYi, TPOCKTH OHOTO MiAIPUEMCTBA,;
v 3a CKJAAHICTIO (CTyIEHEeM CKIQJHOCTI) — mnpocmi, CKIaowi Ta oyoice
cknaoni. Kpurepii ckiIamHOCTI BH3HAYAIOTh XapakTep 1 HOBU3HA 3aBIaHb, SKi
HEOOXiHO BHPIMINTH, CTYIiHb PETETBHOCTI IATOTOBKM Ta PpO3POOKH BCiX
aCTeKTiB aHaJ3y MPOEKTiB, BUMOTH 1O piBHA mpodeciiHOCTI W HOCBimy
YIPaBIiHCHKOT KOMaHIM. 3a3BUyail, Mera- Ta MYJBTHIPOCKTH HaleXaTb [0
CKJIQ/IHUX YH JIy)Ke CKJIAHUX IPOEKTIB.

Kpim Toro, cyuacHa mpakTHKa FOCHOJApPIOBAHHA CBIAYHTH PO HEOOXimHI
OJIHOYACHOI peaji3alii pi3HUX MPOEKTiB, Pe3yJIbTaTH AKUX TIi€I0 UM IHIIOI MipOIo
BIUIMBAIOTH OAMH HA OJHOTO. 3aJIeKHO BiJl B3a€MOBIUIMBY PO3PI3HSIOTH TaKi BUIU

MIPOCKTIB: He3aNedCHI, 83AEMOBUKIIOUAIOYT, YMOGHI, 3aMIUYIOUU, CUHEPSTUHI.

MOHOMPOEKT

KOPOTKOCTROKOBI

MYALTUNPOEKT
C&peaHbOCTPOKDE

AODErOCTROKOBI MET2NpoeKT

TPUBANICTb

iHERCTHUIARI

EROHOMINHI
iHHOBaLiAH]

AOCAigHERHR |
poIBMTHY

coujianbHi

HEA OH| QWM

TexHiuH

IHEBOH | gWON

oCEiTHI

oprauizauifini

IT

Puc. 1.4. Knacucikauist mpoeKTiB 3a OCHOBHUMH KPUTEPIIMH
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VY BiAmoBigHOCTI 3 KiIacU(iKaIi€lo i pO3MOALIOM IPOSKTIB Ha BUIU MOXHA
BUAUTUTU JESIKi OCOONMBOCTI Ta THUIOBI YMOBH, SIKi JO3BOJSIOTH BIIPI3HATH iX
OJIMH BiJl OJHOTO.

Opeanizayiuni  npoexkmu. PedopMyBaHHA MIANPHEMCTBA, peaizarlis
KOHIIENIIli HOBOI CHCTEMH YIIPaBIiHHSA, CTBOPEHHS HOBOI OpraHizamii d9u
MPOBEACHH MIDKHapOJHOTO (OpyMy SK MPOEKTH XapaKTepPH3YIOThCS TaKUM
9UHOM: 1) IUTI TPOEKTY 3a34aJieTi b BU3HAYCHI, OJTHAK PE3yIbTaTH HOTO KiJIbKICHO
Ta SKICHO BaKUu€ BCTAHOBHTH, HDK y INEPIINX IBOX BapiaHTaX, OCKUJIBKH BOHHU
MOB'A3aHI, 3a3BHWYaif, 3 OpraHi3allifHIM MOJIMIICHHSAM CHCTEeMH; 2) CTPOK i
TPUBATICTh BCTAaHOBIIOIOTHCS 3aBYaCHO; 3) PECYpcH HaJarOThCsAd IO  Mipi
MOYUIUBOCTEH; 4) BUTPATH Ha HPOEKT (PIKCYIOThCSA Ta MiAJIATAIOTh KOHTPOJIIO Ha
€KOHOMIYHICTh, OJTHAK MOTPEOYIOTh KOPUTYBaHb IO Mipi IPOCYBaHHS HPOEKTY.

Exonomiuni  npoexmu.  IlpuBaTu3zamis  MiANPHEMCTBA,  CTBOPEHHS
AyJUTOPCHKOI CHCTEMH, BBEJCHHS HOBOI CHCTEMH MNOAATKIB — II€ €KOHOMIYHi
MPOEKTH, SIKi MAIOTh CBOi OCOOJIMBOCTI:

1. MeTor TPOEKTIB € TONNIICHHS CeKOHOMIYHHX IOKa3HUKIB

(YHKITIOHYBaHHS CHCTEMH, TOMY OIIIHUTH IX BYaCHO BaXKde, HIX y paHilie

PO3TIISIHYTHX BUAAX IPOCKTIB;

2. TOJIOBHI ITiJIi HAMIYAIOTHCS 3aBYACHO, ajie MOTPeOYIOTh KOPUTYBAaHb O

Mipi POCYBaHHS; T CaMe CTOCYETHCS M CTPOKIB MPOCKTY;

3. pecypcu A TPOEKTY HAMAIOTHCA MO Mipi HEOOXiTHOCTI B Mexax

MOYJIMBOTO;

4. BUTpaTH BU3HAUYAIOTHCS 3aBYACHO, KOHTPOJIOIOTHCSA HAa €KOHOMIUHICTh

Ta YTOYHIOIOTBCA IO Mipi IpocyBaHHS mpoekTy. lle o3Hadae, IO

€KOHOMIYHI pe3yJIbTaTH OBUHHI OyTH JOCSTHEHI y (hikCOBaHI CTPOKH MpH

BCTAHOBJICHHX BUTpPAaTax, a PECYpCH HaJaloThCsl 3a HEOOXITHICTIO.

Coyianvri npoexmu. PeopMyBaHHSI CHCTEMH COLIIAILHOTO 3a0e3CUCHHS,
OXOPOHH 3JI0pPOB'Sl, COIITbHUH 3axXUCT He3a0e3NeYeHNX BEPCTB HACEIEHHH,
MOJJOJTaHHS HACHIJKIB CTHXIHHUX JHX 1 COIIaJbHUX CTPYCiB — M€ COIiaJibHi

MIPOCKTH, SIKi MAIOTh CBOIO CIIEIUDIKY:
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1. wini TUIBKY HaMiYaroThCA 1 TOBUHHI KOPUTYBATUCS IO Mipi JOCSTHEH-

HS IPOMDKHUX PE3yJIbTATIB;

2. KiJBKICHA Ta SIKICHA 1X OLIHKA iCTOTHO YCKJIQJHCHA;

3. CTpOKH 1 TPHBAJICTh MPOEKTY 3aleXaTh BiJ WMOBIpHHUX (akTopiB 4u

TUIBKY HaMI9al0ThCS Ta 3TOAOM ITiUISTaloTh YTOYHEHHIO;

4. BWTpaTH Ha NIPOEKT, 3a3BUYAil, 3aJIeKaTh BiJ OIO/KETHUX aCUTHYBaHb;

pecypcH BUAUIAIOTHCS TI0 Mipi TOTPEOU B MEKaX MOKIHBOTO.
CoriaJibHI IPOSKTH HAHO1TBIIT HEBU3HAYCHI.

Ineecmuyiiini npoexmu. THBECTUIIHHIHA MTPOEKT — II€ MAKeT iHBECTHIIN i
MOB'A3aHMUX 3 HHMMH BHIIB [iSUTHOCTI. ByJMiBHHIITBO HOBOrO MiANIPHEMCTBA,
PEKOHCTPYKIIiSl BUPOOHHUIITBA YU CIIOPY/DKEHHS Tpebili — I MPOEKTH, U SKUX
BU3Ha4YeHI Ta (ikcoBaHi: 1) Mera mpoekty (oOcsAr BHPOOHMITBA MPOAYKIII,
po3Mipu Tpebiii); 2) TepMiH 3aBepILICHHS Ta TPUBAIICTH; 3) BUTpATH HA IPOEKT.
IMoTpibHi pecypcu Ta akTHYHA BApTiCTh MPOCKTY 3aJCIKATUMYTh HEPEeIyCiM Bij
X0y BHKOHaHHS pOOIT Ta NPOCYBaHHS KOXKHOrO MpoekTy. s 1poro BHIY
MPOCKTIB HEOOXiJHI MOTYKHOCTI TIOBHHHI HaJIaBaTUCS BINNOBITHO 10 rpadika i
CTPOKY TOTOBHOCTI €TaIliB 1 3aBEPIICHHS MTPOEKTY.

Iunosayiiini npoexmu. TIpOEKTH TI0 3aPOBaKCHHIO IHHOBAIIN TIIyMadaTh
SK  KOMIUIEKC  B3a€MOIOB'I3aHUX  3aXOJiB  IHBECTHIIIHHOTO  XapakTepy,
CIpSMOBAaHMX Ha KOMEpIIiHHE 3acCTOCYBaHHS HAayKOBO-TEXHIYHHX pPO3POOOK,
OCBOEHHS HOBUX BHJIB MPOJYKIIii, IOCIYT, BIPOBAXKCHHS HOBITHIX TEXHOJOTIH.
[TpoekTt odhopMisiEThCS BIAMOBIAHO 10 BUMOT Jlep>kaBHOTO iHHOBaIiHHOTO (HOHIY
y BuDIAAl  (opMmanizoBaHOTO OMHUCY 1 BKIIOYAE  TEXHIKO-€KOHOMidHE
obrpyHTyBaHHs Ta 6i3Hec-tuiaH. Knacudikamist 11 BiamoBigae Buay iHHOBaLil Ta
pIBHIO yIpaBiiHHA (MDKIEp)KaBHI, 3araJlbHOIEP)KaBHI, PEriOHAJIbHI, Taly3eBi,
MiATPHEMCTB).

B cTpykTypy iHHOBAIIHOTO TPOEKTY BXOJATH Taki 0OOB'SI3KOBI po3aima: 1)
CYTHICTB 1 aKTyaJbHICTh TIpoOiemu (inei); 2) pe3roMe KepiBHUKA MPOEKTY; 3) IepeBo
[ileld MpOeKTy 3 WOro OImMcaHHsIM; 4) chcTeMa 3axOMiB 3 JOCSATHEHHS IJieH; 5)

KOMIUTEKCHE OOIpYyHTYBaHHS TIPOEKTy; 6) cucremMa 3a0e3redeHHS MNpOeKTy; 7)
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XapaKTepUCTHKA HAYKOBO-TEXHIYHOI pajiy; 8) eKCIepTHUH BHCHOBOK; 9) MexaHi3M
peaizarii mpoeKTy Ta CHCTeMa MOTHBALIIH.

OxpeMHM BHJIOM IHHOBAaLiHHUX IIPOEKTIB 1 HPOrpaM MOXHA BBAXATH
MIPOCKTH CTBOPEHHS TEXHOMAPKiB, TEXHOIIOJICIB Ta IHHOBAIIMHUX CTPYKTYP 1HIIHX
TUIB, JUI1  SIKUX  PO3POOJAETHCS  JIeTali30BaHE  TEXHIKO-CKOHOMIUHE
o0rpyHTyBaHHS. |[HHOBAIIHHI IPOEKTH € Ay’KE PU3HKOBAHUMH.

Ilpoexmu  odocniddcennss i pozeumxy. Po3pobOka HOBOTO HPOAYKTY,
JOCHI[DKEHHST y Tamy3l OyIOIBHHYMX KOHCTPYKILiH d9H po3poOKa HOBOI
iHpOpMAIIIfHO-KePYI0U0i CHCTEMH XapaKTePU3YIOThCA TAKIMH 0COONINBOCTIMH: 1)
TOJIOBHA METa IPOEKTY YiTKO BU3HAYEHA, ajle OKPEeMi ITiJIi TOBHHHI yTOYHIOBATUCS
0 Mipi JTOCATHEHHS YaCTKOBHX PE3yJbTATiB; 2) CTPOK 3aBEPIICHHS 1 TPUBAIICTh
MPOEKTY BU3HAYEHI 3aBYaCHO, ajieé BOHM MOXYThb KOPHI'YBAaTHCS 3aJ€KHO BiJ
OTPUMAaHMUX MPOMDKHHMX pPE3yNbTaTiB 1 3arajJbHOrO IPOCYBaHHSA IPOEKTY; 3)
IUIAaHYBaHHS BUTPAT Ha IPOEKT YacTO 3aJeXMTh BiJl BUALIEHMX ACHTHYBaHb 1
MEHIIIe BiJ JIHCHOTO MPOCYBaHHS MPOEKTY; 4) OCHOBHI OOMEKEHHs MOB'A3aHi 3
JIMITOBaHOIO MOKJIMBICTIO BUKOPUCTAHHS MOTYXHOCTEH 1 pecypciB (yCTaTKyBaHHS
1 criemianicTiB).

IT (Information Technology) - npoexmu. JlAHAMIYHHA pPO3BUTOK 1
B3a€MOIIPOHUKHEHHS 013HEC TEXHOJIOTii MPI3BOANTH O 3HAYHMX AKICHUX 3MiH pOIi
Ta QYHKIT iHpOpMaNIHHIX TEXHOJIOTIH Ha cydacHOMY MianmpueMcTBi. Halikpamum
IHCTPYMEHTOM Ui 3aIllpoOBa/DKEHHSA iH(GOpMALifHUX TEXHOJOTiH B PHHKOBHX
ymoBax € IT - mpoekt (poexT iHpopMaTn3zaniii). Taki mPoeKTH XapaKTepHU3yIOTHCSI
aOCTPaKTHICTIO TPOAYKTY, HENiHIMHICTIO TIpolecy po3poOKH, 301TbLIICHHIM
PH3HKIB B KiHIIi )KHUTTE€BOTO LUKITY TOLIO.

IT-npoekr — 11e KOMIUIeKC (OPMAILHO OPraHi30BaHMX 3aXOIB 3 METOIO
JIOCSITHEHHSI €IMHOT METH, CTBOPEHHS CKJIAJHOI CHCTEMH 13 BCTAHOBJICHUMH
XapaKTePUCTUKAMHU SKOCTI Ta 0OMEXEHHX pecypcax. Takoro poiy HpOEKT SBIsE
co0oro Habip B3a€MHO IIOB’SI3aHUX PECYpCiB, IO 3a0e3Nedye BUIYCK OJHOTO YU
nekinbkox IT-pomyKTiB, U KITi€HTa Y KiHIIEBOTO KOPHCTyBada. 3a3BUuail meit

Ha0lp BU3HAYAETHCS HA IOYATKY NPOEKTY Ta KEPYETHCS 3TiAHO 31 BCTAHOBICHUM
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rwiaHoM. Ha nmpakTuii Taki NpOeKTH NpeCTaBIsIOTh CO00I0 CyKYIHICTh MPOLECIB,
1110 320€31eYyIOTh 3MIHU TEXHOJIOTTYHUX YH COLIaIbHUX CHCTEM.

B 3akoni VYkpaimm «Ilpo Konuenuito HarionansHoi mnporpamu
iHpopMaTH3amii» M MpoekToM iHQopMaTH3amii pO3YMIE€ThCSI  KOMILIEKC
B32€MOTIOB'SI3aHUX 3aXO/iB, 3a3BHYail, IHBECTHIIIHHOTO XapakTepy, IO y3TOMXKeH1
32 YacoM, BHKOPHUCTAHHSAM TEBHUX MaTepiaIbHO-TEXHIYHUX, iH(OpMAIiitHHX,
JOACHKMX, (PIHAHCOBHX Ta IHIIMX pECypciB i MaroTh Ha MeETi CTBOPEHHS
3a37aNerifp BU3HAUCHUX iH(OpMamifHUX 1 TeIeKOMyHIKamifHUX CHCTEM, 3ac00iB
iHpopmarm3amii Ta iHGOpPMAIIMHUX pecypciB, SKi BiANOBITAIOTH IIEBHUM
TEXHIYHIM YMOBaM 1 TOKa3HHKAaM SIKOCTi. Y3araJbHIOIOUM BUIIE CKa3aHe, IiJ
npoextoM iHpopmatu3anii (IT-mpoexToM) MOXKHA PO3YMITH CYKYITHICTH IPOIIECiB
Ta KOMIUIEKCY [if TOB’S3aHUX 31 CTBOPEHHSM, YIOCKOHAIEGHHAM YU
BIIPOBa/DKEHHsIM  iHpopManiiHoi cuctemMu abo 1i ckiIagoBoi YacTUHH -
MPOrPaMHOro 3a0e3eUeHHS.

Cyuacuuii pict IT puHKY XapakTepu3yeThesi CTPYKTYPHUMH 3pYLIEHHSMH B
cTopony ckiragauX IT- mpoekTiB, niti AKX cOopMyIIbOBaHI BUMOTaMH Oi3HeCy.

Ocgimui npoexmu. Y 3B'A3Ky 3 BUMOTaMHU 4Yacy B YKpaiHi MPOEKTH TaKOTO
BUly CTAlOTh BCE INOIYJLIPHIIINMHY HE JIMIIE Y OCBITHIX 3aKiajax, a # y BEJIUKHX
Kopropanisx Ta ¢ipmax. [IpukragamMn MoXyTs OyTH IPOEKTH MO 3aIPOBAKEHHIO
MUCTAaHIiIHHOI (opMH HaBYAHHS], MiABHINEHHS KBajidikamii MpariBHUKIB
MiATPUEMCTBA, MIArOTOBKH abiTypieHTiB mo BcTymy y BH3 Tomo. B Tabm. 1.4
HaBeJCHO Kiacudikallito OCBITHIX mpoekTiB. OcoOnnBOi yBarm Ha CHOTOMHI
3aCIIyrOBYIOTH IIPOEKTH, SIKI peasli3yloTh KOHIICIIIII0 HaBYaHHA Ha IPOTA3i BChOTO
*urts (LifeLonglearning). besnmepepBHe HaB4aHHS mepenbauae: 1) 3amydeHHS
IHBECTHUII y JoAed 1 3HaHHS; 2) COPHUAHHS NMPUIOAHHIO 0a30BUX HABHYOK; 3)
PO3IIMPEHHS] MOXIIMBOCTEH JJIsi HOBHUX, OUIBII THYy4YKMX (OpM HaBYaHHSL.
3aBaaHHA NOJISITAE B TOMY, 1100 3a0e3Me4nTH JTI0Aei KOXKHOTO BiKy PiBHOIIPaBHUM
1 BIIKPUTHM JOCTYIIOM JIO BUCOKOSIKICHOTO HaBYaHHS i PI3HOMAHITHOTO JIOCBITY y
Bcilt €Bporri. CHCTeMH OCBITH MOKIIMKAHI 3irpaTd MPOBIAHY POJIb Y MEPETBOPEHHI

IIbOTO OaYEHHS B PEATbHICTD.
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Tabmusa 1.4

Kuacudikauis ocBiTHiX npoekTis

Buja npoekrty
TpaguLiHHA IHHOBAIIHMIA JIOCITITHULbKUN PO3BUTKY KOMOIHOB
aHui

O0'€KT MPOEKTHOr0 YNPaBJIiHHSA
cepe/iHs 1IKoa BHILA HIKOJIA | KopIopauii, miAnpueMCcTBa, Oprasisawii | JII0/IMHA
IMapaaurma ocBiTn
crapa (po3rsiae JIOAMHY SK pecypc, | Hoa (po3risnae moauny sk | LifeLongLearning (HaBuaHHs
3aci6 ams pilieHHS 3aBAaHb, TPAHCIIOE | TOMOBHY ~ METy  OCBITH, | IPOTATOM yCBHOTO SKHTTS)
3HAHH, IepeIae I0CBi) CTBOPIOE HOBi 3HAHHS, yUUTh
aHAaJi3yBaTH, BHBYATH
MUHYJIHH JTOCBiT)
Komn'iotepHi Texnosorii

BincyTHi | TIK | noxanema mepexa | INTRANET | INTERNET
Ilexaroriuni TexnoJorii
TpajuLiliHi (MOAaHHS | OCOOUCTICHO- | KpUTHYHE KOHCTPYKTHBI3M KOMOIHOBaHi
iHpopmarii OpIEHTOBAHUI | MHUCICHHS
BUKJIa1a4ueM,CIIPHIi- maxin
HATTA ii CTyJaeHTamH,
3aKpIIUIeHHS,
KOHTPOJIb)
MeToan komyHikanii
METOIH METOaH METOIM, B OCHOBI | METOAM, IS SIKMX | KOMOiHOBaHi
CaMOHABYAHHS iHIMBIYyaNi30 | SKUX JIEKUTh | XapaKkTepHa
BaHOTO MOIaHHS aKTHBHA B3a€EMOJIIS
BUKIIAZIaHHS M | CTyJleHTaM MiK ycima
HaBYaHHS HABYAJIBHOTO Y4YaCHUKaMHU
(HaBYaHHSA Marepiary HaBYaJIbHOTO
"onuH 10 | BuKimamaueM  abo | mporecy (HaBYaHHS
oxHoro"). €KCIepPTOM "Gararo 110

(HaBuyaHHs "oamH | Garatbox").
J10 6aratpox").

®opma HABYAHHS
3a04YHa cTarioHap JUCTaHIHA 1 {BULICHHS KOMOiHOBaHa
kBaigikauii

Pe3yJibTaT npoeKkTy
OTPUMaHHS HOBHUX | OTPUMAaHHsS HOBOTO OCBITHbO-KBami(iKalifHOTO | MiABUILEHHS KBamidikamii
3HAHDb T4 HABUYOK piBHs (OakanaBp, Marictp)

3o0kpeMa, peartizallito i€l KOHIEIIT T03BOJIAIOTh 3a0€3IEUUTH MPOSKTH TI0
3alpoBaKEHHIO TUCTaHMiWHOI (opmu HaBuaHHS y BH3 Vkpainu. ['omoBHOO
xapakTepucTukoro mpoektiB JIH € ixHsa peamizamis B Mepexi Internet 3a
JIOTIOMOTO0 CYYacHHX TeleKoMyHikamiid. Taki MpoeKTH, 3TiJHO 3arporOHOBAaHOI
HaMmH kiacugikarii, €: 1) iHHOBamiHHIMY; 2) OpiEHTOBAaHMMH Ha BCi IepepaxoBaHi
00'eKTH TIPOEKTHOTO YIpaBiiHHA; 3) BignmoBigHuMu KoHuernmii LLL; 4)
peanizoBanumu B INTERNET; 5) 3abe3neueHrMu BCiMa BUAaMHU MEIAroTidYHUX
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TEXHOJIOT1H Ta MEeTOoJaMM KOMYHIKalii; 6) 3 ANCTAaHLINHHOI Ta KOMOIHOBAaHOIO
¢dopmoro HaBuaHHs; 7) 31 BCiMa MepepaxOBaHUMH MOXJIMBHMH pe3yJbTaTaMH
MPOEKTY.

HeszanexxHo Binm kinacugikamii 3miHCHEHHS TWPOEKTY BiIOYBaeThCS B
OTOYCHHI JUHAMIYHUX cepedoBHUIN. [ yCminIHoI peaizarii IpoeKTiB HeoOXiTHO
BU3HAYHUTH 1 BpaxyBaTh OyIb-sIKy MOXKIIMBY IO OO MPOCKTY, sSKa HAIXOIUTH 3

HOro OTOYCHHS.

Orouennst nmpoekty (Project Environment) —CyKynHICTh 30BHIIIHIX Ta

BHYTPILIHIX CHJI, SIKi CIIPHUSIOTH Y 3aBAXKAIOTh JIOCSTHEHHIO LIIJIeH ITPOEKTY.

BigHOoCHMHM MiX HpPOEKTOM 1 CEpeOBHIAMH HE O3BOJSIIOTH IPOBECTH
YiTKy MEXy MDK HUMH. YHHHUKHM HaWOIIDKYOrO OTOYCHHS IPOEKTY MOKa3aHi Ha
puc. 1.5. 1yxe Ba)JIMBe 3HAYECHHS Ma€ KEPIBHUILITBO MiANPUEMCTBA, OCKITBKU caMe
BOHO BH3HAYAE ITiJTi Ta OCHOBHI BUMOTH IIOJO MPOEKTY, HOro peamizamii, MeTOxiB

ynpasniaas ( puc. 1.5).

,Eupaﬁumﬂss.\df:ﬁt: ' \/Mannewm

P
MNepconan NPOEKT "‘I: Norictnka

Puc.1.5. HaiiOmmkde 0TOYCHHS TIPOSKTY

BpaxoByroun, IO TIPOEKT peami3yeTbCid 3a3BUYall y KOHKPETHOMY
CEepeIOBHIII, CITiI MaTH Ha yBa3i il 30BHilIHI (pakTOpH, B IKUX BiH peani3yeThcs.
Takumu (akTOpaMu € noaimuuHi; eKOHOMIiuHi, coyianvbHi, Npagosi, HAYKOBO-

MeXHIUHi, NPUPOOHi ma eKon02iuHi.
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BHyTpilHe cepeoBHIIEe MPOEKTY Mae JUIsl yCIHIIIHOT peasi3alii NpoeKTy
NEepIIOpsAHE 3HA4YCHHs, OCKUIBKM caMe I (pakTopu CHPHSIOTH YM HaBIIAKU
3aBa)KalOTh [JOCSTHEHHIO IIOCTaBJCHUX wLineil mnpoekty. HalsHauymi 3 Hux:
EeKOHOMIYHI, coyianbhi, opeanizayiiini. KOMYHIKamueHi ma ncuxonoziuni. 30Kpema,
JIO OCTaHHBOTO UMHHHKA BIJHOCHUTBCS CTWJIb YIPABIIHHA IPOCKTOM, SIKHH
BU3HAYA€ NICUXOJIOTIYHMH KITliMaT Ta atMocepy B KOMaHJI1 IIPOEKTY, BIUINBAE HA il
TBOpUYY AaKTHMBHICTh 1 TIpale3laTHICTh, W0 € HAA3BHYAHHO BAXIMBUM JUIA
JOCSATHEHHS IIUJICH IPOEKTY.

Tpeba BIAMITHTH, IO TPOCKT HE € HE3MIHHUM: JEsKi HOTo eleMEeHTH
MOXYTh B TIpOILECi peaiizarii HepexoJuTH B 30BHIIIHE CEpEeHOBHUINE i Has3af.
YacTrHA €IeMEHTIB IPOEKTY MOXKYTh BUKOPHCTOBYBATHUCS 1 11032 HUM, HaIIPHUKJIIAL,
¢axiBri, KU OKpiM PoOOTH HajA MPOEKTOM BUPIIIYIOTH 1 HU3KY IHIIUX 3a7ad B

oprasizarii.

1.4. ZKuTT€EBUH LUK NPOEKTY

Bynp-sxwii IpoeKT MpOXOIUTh Yepe3 BU3HAUCHI (a3h y CBOEMY PO3BUTKY.
Crafii )KUTTEBOTO IUKITY MPOCKTY MOXKYTh PO3PI3HATHCS B 3aJICXKHOCTI BiJ chepu
JUSUTBHOCTI 1 IPHHHATOT cucTeMu opradizamii poOiT. [IOHATTS XKHUTTEBOTO IUKITY
MPOEKTY € OAHUM 3 HAaWBXIMBILIMX IJISI MEHEIKEPa, OCKIJIbKUA caMe HOmoYHd
cmaodis eusHauae 3a0ayi I 6uUOU OILIbHOCMI MeHeddcepd, BUKOPUCTOBYBAHT
MemoOuKu i IHCMpPYMeHmMAnbHi 3acoou.

KepiBHUKHN MIPOEKTiB po30MBAIOTh LUK KUTTSA MPOEKTY HA €Talu Pi3sHUMHU
cnocobamu.  Hampukman, 1 iHBECTMILIHHOTO — NPOEKTY  BHUIUISIOTH
nepedineecmuuiiiny, ineecmuyiiiny ma excnayamauiiny cmadilo podim i3
npoekmy.

OpHak, HalOLIBII TPAJUIIHHIM € PO30MBKA MPOCKTY HA YOTHUPH BEIHKHX
eTanu:

1.  dopmyIrOBaHHSA IPOECKTY,

2. IJaHyBaHHS,
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3. 3mificHeHHS,

4. 3aBeplICHHS.

Dopmyniosanna npoekmy nepeodavac QyHkuilo eubopy npoexmy.
[IpoekTH iHIMIOIOTHCS B CHITy BUHHKHEHHS MOTPe0, sSKi MOTPIOHO 3a0BOJIBHHUTH.
OpHak, B yMOBaX JeQiIUTy pecypciB HEMOXKITUBO 3aI0OBOJIFHUTH BCi MMOTpeOH O3
BuktoueHHs. [Ipuxoanthess pobutn BHOip. PilmeHHS nmpHiiMaroThCS BUXOASYN 3
HasiHOCMI pecypcis, 1 B Tepily 4epry (piHaHCOBHX MOXKIIMBOCTEH, HOpi6HANbHOT
BANCTIUBOCMI 3A0060]IEHHSL OOHUX NOmMped | ieHOpYSaHHs [HWUX, NOPIGHANLHOT
egexmusrHocmi npoexmig. PimieHHS 1m0 BHOOpY TPOEKTIB 10 peamizamii THM
BaXJIMBINIE, YMM MACIITAOHINM TependadacTbCsi MPOEKT, OCKIIBKH BEJIHKI
MIPOEKTH BHW3HAYAIOTH HANPSAMOK MisUIBHOCTI Ha MaiOyTHe (iHOAI Ha pokM) i

3B'I3yIOTh HasIBHI (DiHAHCOBI 1 TPYOBI pecypcH.

BuznavyaabHMM NOKA3HUKOM IIPH BUOOPI POEKTIB € aJIbTePHATHBHA

BapTicTh iHBeCTHIII.

[HmMu cnoBamu, BuOHparoun mpoekt "A'", a He mpoekT "B", opranizaris
BiJIMOBIISIETHCS BiJl THX BUTOJI, 11O Mir OU mpuHecTH mpoekT "B".

JIyis OpiBHAMIBHOTO aHAJIi3y NMPOEKTIB Ha JAHOMY €Talli 3aCTOCOBYIOTHCS
METOJM HPOEKMHO20 AHAI3Y, SKi BKIIOYAIOTh y ceOe (hiHaHCOBMI, EKOHOMIUHHH,
KOMEpLiHHWH, OpraHi3auiifHuil, eKOJOTIYHU, aHaNi3 PU3MKIB 1 IHII BUIM aHAJI3y
npoekry. Cucremu ajisi IUIAHYBaHHS 1 YIpPaBIiHHSA IMPOCKTaMH Ha Wil cramil
3a3BHYall BAKOPHCTOBYIOTHCS B 0OMEKCHOMY BH/I.

Inanyeéanns B TOMY YH IHIIOMY BHIJIAAI IPOBOIUTHCS B IUTHHI BCHOTO
TepMiHy peaiizamii mpoekTy. Ha camMoMy mOYaTKy »XHTTEBOTO LUKIY MPOCKTY
3BHYAHHO PO3pOOIISEThCS HEODIIHHIA nonepeonit nian - Tpyde MpeaCTaBICHHS
po Te, o OyJe MOTPiOHO BUKOHATH y BUITAJIKY peai3aiii mpoekTy. PimeHHs mpo
BHOIp TPOEKTy B 3HAYHINl Mipi I'PYHTYeThCS Ha OIIIHKAaX IONEPETHBOTO IUIAHY.
QdopmasbHe 1 JeTalbHE IUIaHYBaHHS IPOEKTY MOYMHAETHCS MICIS YXBAJICHHS
pileHHs1 mpo Horo peamizainiro. Bu3Ha4aroThCsl ka0¥06i pazu (BiXH) TPOEKTY,

bopMymIOIOTECSL 3a0ayi (poboTh) i ix 63aemmua 3anesxcnicms. Came Ha UbOMy
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emani 6UKOPUCHOEYIOMbCA CUCHEMU OLA YRPAGIIHHA nPpOeKmamu, 110 Halalo0Th
KEpiBHUKY IIPOCKTY HA0ip 3ac00iB ajsi po3poOKH (OPMATIBHOTO TUIAHY:

1. 3aco0u noOyAOBH i€papXivyHOi CTPYKTYpH POOIT;

2. citkoBi rpadiku i giarpamu ['anTa;

3. 3aco0u mpU3HAYCHHS;

4. TicTOrpaMHy 3aBaHTaXEHHS PECypCiB.

OcTtaToyHnii MJaH NPUAHATHI 10 BUKOHAHHS HA3MBa€Tbecsl 0a30BMM

a0bo 0a30B010 JIiHicI0.

3a3BHyYaii, TUIaH IPOCKTY HE 3aJHUIIA€THCS HE3MIHHHM, 1 B Mipy 3IiHCHCHHS
MPOEKTY MiAJaeThCsl MOCTIHHOMY KOpPETryBaHHIO 3 OOJIIKOM IIOTOYHOI CHTYyaii.
[Ticnst 3aTBepkeHHsT (HOPMATBHOTO IUIAHY Ha MEHeIKepa Jsrae 3ajada 1o Horo
peanizayii. B wmipy 3IifiCHEHHS TpPOEKTy KEpiBHHKM 3000B's3aHi IMOCTIIHO
KOHTPOITIOBATH XiJ| poOiT. Konmpons nonsrae B 300pi HakKTHIHUX JAHUX PO XiJ
poOiIT 1 MOpiBHAHHI iX 13 TUIaHOBUMHU. Ha skanb, B ynpasiinni npoekmamu mMoicHa
Oymu abconiomno yneeHeHuM y miM, W{0 GIOXUIEHHA MidC NIAHOGUMU
Qdakmuunumu  NOKAZHUKAMU  MPAnAAOmMuca  3aexucou. ToMy, 3amadero
MEHEePKepa € aHalli3 MOXIIMBOTO BIUIMBY BiAXWICHb y BUKOHAHHX 00cArax poOiT
Ha XiJ peani3aiii IpoeKTy B IIIOMy ¥ y BUPOOJIEHHIO BiIOBITHNX yIPAaBIiHCHKUX
pimens. Hampuknan, sIKIIo BigcTaBaHHS Bif rpadika BHXOIWTH 3a MPHUUHATHUN
piBeHb BIIXUJIEHHS, MOXKE OyTH MPHUHHATE PiIlIeHHs PO MPUCKOPEHHS BUKOHAHHS

BHU3HAYCHUX KPpUTUYHUX 3aday, 3a paxyHOK BI/I,Z[iJICHH?I Ha HUX OLILLIOrO 06CHFy

pecypcis.

Ilpoexm 3aKkinuyemocsa Koau 00CAZHYmi ROCMAsieHi neped HuUM Uini.

PaHo uWm mi3HO BCi MPOEKTH 3aKiHUYIOTHCS. [HOAI 3aKiHYEHHS IPOEKTY
OyBae pamnTOBUM i IIepeTIacHUM, K y TUX BHIAAKAX, KON IPUHMAETHCS PIICHHS
NPUOMHATH TPOSKT 10 Horo 3aBepiieHHs 3a rpadikom. Komm mpoext
3aKiHIy€EThCS, HOTO KepiBHUK ITOBHHHHUN BHKOHATH PAX 3aXOJiB, IO 3aBEPIIYIOTH
npoext. KoHkpeTHuil xapakrep nux 0OOB'SI3KIB 3aJE€XKHUTh BiJl XapaKTepy CaMoro

MPOEKTy. SIKII0 B MPOEKTi BHKOPHUCTOBYBAJOCS YCTAaTKyBaHHs, Tpeba 3podutu
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Horo iHBEeHTapH3alilo i, MOXKIIMBO, IepesiaT HOro il HOBOTO 3aCTOCYBaHH:I. Y
BUMAIKy MiAPSIHUAX OPOCKTIB TpeOa BH3HAYMTH, YU 3aJ0BOJIBHAIOTH PE3yJIbTaTH
yYMOBaM Yd Migpsiry KOHTpakTy. Moxke OyTH HEOOXiJHO CKJIACTH OCTATOYHI 3BiTH,
a IIPOMIDKHI 3BITH IO TIPOEKTi OPTaHi3yBaTh y BHUII apXiBy.

[Tixg wac Bcporo XKI| mpoekTy iHTEHCHBHICTh BUKOPHCTAHHS BCIiX pecypciB
IPOEKTY € PI3HOIO, 110 CXEMATHYHO 300paskeHo Ha puc. 1.6.

PieeHb EMKOpUETaHHA pecypcie

NAaHYEaHHA ‘ 33BEpLIEHHA

iHiLiauia ‘

peanizauia

Hu

Puc. 1.6. [HTeHCHBHICTD IPOCYBaHHS MPOEKTY Ha mpoTs3i XKI]

I nporpamu CKJ1aIa€Thes 3 aHAJIOTTYHUX €TariB 1 Mae Takuid Burisiz (puc. 1.7)

=

=

®aza 1
- Bizin, 3arancne
en

- Uini i ninxoam.
- O6MmexeHHs,

o6nacre
sacTocysannn

¥

dasza 2 ®aza 3
[u} bl MpoexT Beanizauia

nporpamn
- MouiTopuur i

o KoHTpONE-
8 - :::x.:‘.’l MNMpoekTt N ieponipin
- 3aranuHoro
- ®opmysanHn crany.
wrara. q MpoexT -3siThicTs npo xia
- Posnoain BuKoHaHHs.
BianosinansHocTeR -
pu3MKaMu.
MpoekT - Ynpasninus

i *
3asepwenna
-nporpamu Yac

- Mepesarn
peanizauii.

Puc. 1.7. ®a3u XKL nporpamu

35



Ha erani mnanyBaHHS Tporpamu BinOyBaeThCsi (pOpMyBaHHS IITATy Ta
PO3MONLT BIAMOBIAIBHOCTI MiXK MCHEPKEPAMH IPOCKTIB, IMICIs YOro HACTA€E eTall

peamizauii mporpamu, sSIKUii epeadavae peanizamito HU3KH IiUIETITNX MPOSKTIB.

1.5. IIpouecn npoexkTy

VY BignoBigHOCTi 3 PMBOK, ympaBmiHHA mpoekTamMm — Ii¢ 3aCTOCYBaHHS
3HaHb, HABUYOK, IHCTPYMEHTIB i METO/IB 10 ONEpaIliif MPOEKTy I 3aX0BOJICHHS
notped, sIKi BUCYBAIOTBCS OO TNPOCKTY. YnpaeninHs NpoeKmom 6UKOHYEMbCA 3
00noMoz010  npoyecie 3 BUKOPUCMAHHAM  CHeyianbHUX  3HAHb, HABUYOK,
iHcmpymenmie ma Memoo0ié no YRpasniHHio NPOEeKMamu, AKi OmpUMYIomsb 6xX00u i
CMBOPIoIOMb 6UX00U Npoyecié, TOOTO YIpPaBIiHHSA IPOEKTOM 3HIHCHIOETBCS 32
MIPOIIECHHUM I IXOIOM.

Ycemix IpuifHATOrO B Cy4acCHOMY CBITi MPOIECHOT0 MiIX0ay 10 MoOyI0BU
Oi3HeCy 1 ympaBliHHS HUM OOYMOBJICHHH IepIl 3a BCE THM, IO JO3BOJISIE
oprasizariii BpaxyBaTH TaKHi BaXXJIUBUH acIeKT MiANMPUEMHUIBKIA TiSUTBHOCTI K
OpIi€HTAIlIS HA KIHIEBUH MPOIYKT, TOOTO HAJAAHHS KIIIEHTOBI SIKICHOTO MPOJIYKTY B
CTHCII TepMiHHM 1 3 MiHIMaIPHUMH BUTpaTaMu. Kpim Toro, cama Momens CHCTEMH
3a OJMHHITIO YIPABIIHHS SIKOi O€peThCs MpoLec, XapaKTePU3yEThC TUHAMITHOIO

MOBEIHKOIO 1 OUIBII THYYKHM pearyBaHHSAM Ha 30BHIIIHI 1 BHYTPIIITHI 3MiHH.

IIpomec — 1e CyKymHICTh B3a€MOIOB'SI3aHUX PECYpPCiB 1 MISUIBHOCTI, sIKa Mae

YiTKO BU3HAYEHI BXiJ 1 BUXiJ i CTBOPIOE B Pe3yJIbTAaTI IIIHHICTH (01aHy BapTiCTh).

[lepeBara mMpOLECHOTO TMiAXOAY MOJATAE TaKoX B Oe3MepepBHOCTI
YIpaBIIiHH, SIKE BiH 3a0€3MeUy€e Ha CTUKAX OKPEMHUX IAMPOIECIB 3 ypaXyBaHHIM

ix B3aemoii (puc. 1.8).

3rigHO imel MPOIECHOrO MiAXOAy HPOEKT € YHIKAJbHHM HpoOLecoM, IO €

CYKYIHICTIO B32€EMO3B'sI3aHUX CKOOPAMHOBAHMX MiANpoueciB.
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MarponpouecH

Cyoénapouecn

1 A — E
1 [ 1

IIponeaypH, onepamii

I S

AN

ZaBaaHHA

[ I o

Puc. 1.8. IepapxiuHa cTpyKTypa HpoIeciB

VYrpaBiiHHS TPOSKTOM SIK MPOIECOM Tepeadadae qOCATHEHHS 1Tl 3T1THO
BH3HAUEHUX BHUMOT 3 BpaxyBaHHSAM OOMEXEHb 3a TEpMiHAMH, BapTICTIO i
MTOKA3HUKAM SKOCTI.

Sx 300paxkeHo Ha puc.l.9 Bci mpolecu MpPoeKTy 3B'SI3aHi CBOIMHU

pe3yibTaTaMu - pe3yIbTaT BUKOHAHHS OJHOIO CTa€ BUXITHOIO iH(opMmamiero ms

1HIIIOTO.
BRACHWK
npouecy
KOHTpOMb
nocTavanbHWK | npouec KNieHT
npouecy — | D npouecy
. BWKOHaBeub | v
BXia nxi

Puc. 1.9. Cxema nporecy

3arajpHE YNOPaBIiHHA IPOEKTY JMJOCATA€ThCA dYepe3 YIpaBIiHHA oro

mpolecaMmH ix BracHUKamu (puc. 1.10).

BaacHuk mpomecy - y4acHHK NPOeKTy BiamoBizajibHuii 3a xin Ta

pe3yJbTaT BChOTO Mpolecy B HiJIoMy
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BXI]

JOKYMEHTH,

NIaHH

&L

BracHux
nporiecy

ITporec BUXIJ

JAOKYMEHTH,
OPOIYKTH

IHCTPYMeHTH i MeToam

Puc. 1.10. Cxema BiAMOBiAaTBHOCTI BIaCHUKA MPOIIECY

Poapr BJIacHMKa mpoumecy IIOJNsrae He B TOMYy, MO0 YIpaBIATH

MOBCSIKACHHOIO PYTHHOIO KOXHOI 13 CKJIaJOBHX YacTWUH MpOIleCy, a B TOMY, 1100

YOPaBJIATH CTBOPEHHSIM 0JATKOBOI BAPTOCTi AJIA CMO:KHBayYa mpouecy.

3 morsay MpouecHoro maxo, OLIIBHO BUJLINTH JIBi TIU TIOB'SI3aHUX
Ay npou xoay ou a ABL TPy

3 MmpoekToM TporeciB: 1) mpomecw yNpaBIaiHHA TPOEKTOM; 2) MPOIECH

KUTTEBOI'0 HUKJIY MPOCKTY

[Iponiecn MOXKyTh OyTH pO30HTI HA M'SITh OCHOBHUX I'PYI, IO PEaTi3yloTh

pi3Hi pyskmii ynpasmiaas (puc. 1.11):

1. mpomecu iHimiamii - yxBaJleHHS pilIEeHHS TPO MOYATOK BUKOHAHHS
MPOEKTY;

2. mnpouecH NJIAHYBaHHSl - BH3HAYEHHS IIJIeH 1 KpHTepiiB ycmixy
MIPOEKTY 1 po3poOKa poboUrX cXeM IXHBOTO JOCSTHEHHS;

3. npouecd BUKOHAHHS - KOOpAMHANIA JIIOJEH 1 IHIIHUX pecypciB st
BUKOHAHHSI [UIaHY;

4. mnpouecd MOHITOPMHIY i YNpaBJIiHHS - BU3HAYEHHS BIINOBIZHOCTI
IUTaHY 1 BUKOHAHHS TPOEKTY MOCTABICHUM IUIAM i KPUTEPisAM YCIIiXy Ta
NPUAHATTSA PIOICHh NP0 HEOOXITHICTh 3aCTOCYBaHHS KOPHUTIYBAIBHUX
BIUIMBIB, BH3HAYEHHS HEOOXIMHMX KOPHUTYBAIBFHHX BIDUIMBIB, IXHE

Y3ro’K€HHs, TBEPIKCHHA i 34CTOCYBAHHA,
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5. mpomecu 3aBepuieHHss - (opMaiizailis BUKOHAHHS HPOEKTY 1

MiJBEJICHHS HOT0 10 BIOPSAKOBAHOTO (piHAITY.

Mpouyecu
NNaHyBaHHA

Mpouecw iHiLiayiT

Mpouecn
MOHITOPHWHIyY

SaBepuwykodi

npouyecun

Puc. 1.11. B3aeM03B's13kM OCHOBHUX I'PYII IIPOLIECIB MPOEKTY

B3aeM03B's3kM  MiX TpylmaMd TIPOLECIB — JIOTiYHI. barato mpomeciB
BUKOHYIOTBCSl TapajieibHO, Y TOMY YHUCII 1 MpoIecH 3 pisHUX Tpyn. OcHOGHI
npoyecu 6 npoekmi He GI0OYBAOMbCS NOCIIO08HO, A HAKIAOAIOMbCS OOUH HA

00H020, TIPIYOMY iX aKTHBHICTh TAKOX € 3MiHHOKO (puc. 1.12).

AKTHEHICTE
npouecy

Mpouecn
BHKOHaHHA
Mpouecn
nnaHyBaHHA

Mpouecn NMpouecK MOHITOPWUHIY
Higiani Ta ynpasniHHA Mpouyecwn
saBepweHHA

JKUTTERMA LM NPoeKTY

Puc. 1.12. AkTuBHICTB mpoIieciB yrpaBiiHHsA npoektamu B XKL mpoekty

B xoxi peamizalii mpoekTy MOKyTh BUHUKHYTH YMOBH, SIKi JUKTYIOTh, IO
KepiBHHH OpraH IIOBHHEH 3aKiHYyBaTH a00 TPHIUHUTH TPOEKT OO HOTo
3aBepuIcHHSA. 3aBepiieHHA ("BOMBCTBO") MPOEKTy 3aleXHO BiI CHTYyaril
BinOyBaeTbcs B Touni mpunmunenHsi (kill point) Mk mpomecamn 3aBepIICHHS
onHiel ¢a3u Ta iHimiamii HactymHoi (puc. 1.13).
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npousck
( Iitaul >—’< mlanysamm )
/ & \
Npouscw
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v Ve ™~
3amspuydl ¢ npousce npouscw
npouscH / itEu e[ NnaMYESHHA
/ wasa 2 \
Npousc
weHmOpHHTY Npousen
Ta
3asspuyiol
npouscH

- /

Puc. 1.13. Micue3HaxoKEHHS TOYKH IPUTHHEHHS IPOCKTY

Hanpuknad, 2nobanvHi 3minu, wo cmanucs 6 cepi mexHonozii, Modcyms o3Hauamu, ujo
npoexm mpeba 3ynuHumu, y 36 A3Ky 3 MuM, Wo MeXHONO02isA NOKIAOEHA 6 OCHO8Y NPOEKMY Cmand
3acmapinorw i "ebuscmeo" npoekmy mamume no3umMuHUU pesyavmam: 3acobu i pecypcu oyau

36LNbHEHI Ha IHWUI NPOeKm.

[IpomecoM HEOOXiTHO YIIPABIATH B IBOX HAIPIMaX:

1. d4epe3 CTpyKTypy i poOOTy camoro mpoIiecy, BCEpeIuHi SKOTo €

MTOTOKH MPOIYyKIii Ta iHpop™marii;

2. 4epe3 SAKICTh NMPOAYKIII Ta iH(opMmarii, sKi MPOTIKAIOTh BCEPEIUHI

CTPYKTYpH.

IMpouecn mpoekry, sK 3a3HAYANOCSH BHIIE, BUKOHYIOTbCS Y4YaCHHKaM
MPOEKTY i KePIBHUIITBOM BJACHHKA MPOIECY I HAKIAJAIOTHCS Ta B3AEMOJIIOTH

MiX c000I0.

Hanpuxnad, yini npoexmy He MOdCymv Oymu 6U3HAYeHi npu 8i0CYMHOCMI PO3YMIHHSL MO20, 5K

cmeopumu npooyKm.

JUis MalfOyTHBOTO YCHiXy MHpPOEKTy Ta HOro pe3ydbTaTUBHOCTI 3TiTHO
MPOLECHOTO MiIXOY CJIiJ] MPOaHaTi3yBaTH:

v’ 4u e()eKTUBHO [IPOEKT CTPYKTYPOBAHHH,
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v/ 4d  ONTUMAIBHO  CIPOEKTOBAHI  JIAHIIOXKKM  OpraHi3aliiHo-
TEXHOJIOT1YHOT B3a€MO/IIT MiIPOLECIB BCEPEANHI CTPYKTYPHU
v’ sIK OpraHi3oBaHa B3a€MOJis CTPYKTYP.
[IparHeHHs MEeHepKepa 3HU3UTH PiBHI PU3HKIB i BUTPAT YacTO MPU3BOJHUTh
0 HeOOXITHOCTI PEiHKHUHIPUHTY IIPOIECiB, y TOMY YHCII OpraHi3aliifHoOro, mo
BIIOCKOHAJICHHST TEXHOJIOT1M BAKOHAHHS MPOoIIeciB Tomio (puc. 1.14).

Bepcii npouecie

Bu oymaeme, mo Tak BoHO € Tak BoHO
npouec BiTdyBaeTbest HACnpaeoi: Mae oymu:
TaK:

W%@“W

Puc. 1.14. KonuenryainpHa cxeMa peiH>KHHIPUHTY MIPOLIECY B IPOEKTI

Peimxnuipuar mpouneciB (process reengineering) - TEPEOCMHCICHHS I
TIEPENPOEKTYBAaHHS TIPOIECiB UIS OCATHEHHS MaKCHUMAaJIbHOTO e(deKTy I1o
JIOCATHEHHIO IiJdeH MpPOeKTy, o¢OopMICHE BIATOBIIHIMH OpTaHi3amiiHO-

Po3n0OpAAHNIIBKUMHU " HOPMAaTHBHHUMH JOKYMCHTaMMU.

[NouynHaTH peimXHUHIPUHT Tpeda JIUIIe TOAI, KOraa HeoOXiMHO MIBUAKO 1
Ha0araTo TMOKpAIIUTH MOKAa3HWKKH poOoTu (Hamp., 3a pik BAsigi). Linb

PEIHXHHIPHHTY MPOIIEeCiB "MIBHIKA JOTIoMora" B eKCTpeMallbHIl CHTYaIlil.

Hanpuknad, 3a Oanumu Macauycemcobko2o — mexHON02i4HO2O — IHCMUMYNYy, — KOMAAHIT
AepoKOCMIYHOI 2ay3i 3a 00NOMO20K PEIHICUHIPUHEY NIOBUWUIU 8O0 npubymrogicmb Ha 30%.

Ipubnuszno npo maxi dc yugpu cmpaxosuxu, UPOOHUKY MIKPOUUNIE MOWO

PeimxuHIpHHT MPOIIECiB HaJa€ MOKITHBOCTI:

> CYTTEBOI'O CKOPOUYCHHS BUTPAT,
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» miaBuIIeHHs e()eKTHUBHOCTI Mpalli;
» 0a3u ais po3uIupeHHs Oi3Hecy;
» mepexoy Ha sSIKiCHO HOBUI TEXHOJIOTIYHUH PIBCHB;
» TOTOBHOCTI JI0 BIPOBaKCHHS 1H(GOPMALIHUX CUCTEM YIIPaBIiHUSL.
3okpema, B IT-mpoekrax Ha ¢ha3i aHamizy BHUMOr 10 iH(OpMaLidHOT
CHUCTEMH BITOYBA€TbCS BUBYCHHS Oi3HEC-TIPOIECIB MMiTIPUEMCTBA 3 METOIO iX
MOJANBIIOT0 peikUHIpUHTY. IT-TIpoeKT, He Moke OYyTH YCHIIIHUM, SKIIO

MEHEPKMEHT Ha HiAIPUEMCTBI IOTaHUH.

1.6. ObaacTi 3HaHb YNPaBJIiHHA NPOEKTAMH

O6sacTs 3HaHb MO ynpasiainuio mnpoexktamu (Project Management
Knowledge Area) - ocobmuBa 001acTh yHOpaBIiHHA HPOCKTAMH, sIKa
BU3HAYAETHCS ii BUMOraMH JI0 3HaHb M ONKCYEThCS B TepMiHax ii CKIIaJOBHX:

IIPOLIECiB, IPAKTUK, BXOIB, BUXO/IIB, IHCTPYMEHTIB Ta METO/IIB.

3rigHo crangapty PMI PMBOK Bu3HaueHo 9 oGnacteif 3HaHb (pyHKIIH)
YIpaBIIiHHS IPOCKTaMU:

1. ympaeninna inmeepayiero (iHiniauis 1 koopauHauis npoekra) (Project

Integration Management);

2. ynpaeninua npeomemuo obiacmiwo npoexkmy (3MICTOBHA CYTHICTb)

(Project Scope Management);

3. ynpaeninna sxicmroo (BUMOTH IO pe3ynbraTiB, craHmaptu) (Project

Quality Management);

4.  ympasninnsa yacom (6romket vacy) (Project Time Management);

5. ympaeninus eapmicmio (biHAHCOBUH 1 MarepialbHUN OIOJKET)

(Project Cost Management).

6. ympaeninus nepcounanom npoexma (WiaOip, MIrOTOBKA, OpraHizalis

po6otn) (Project Human Resource Management);

7. ynpaéninna komynixayismu (MOHITOPHHT 1 IPOTHO3YBAaHHS X0y POOIT

i pesyabTary) (Project Communication Management);

42




8. ynpaeninns sakyniensimu(konmpaxmamu) (KOHTPAKTAIlisi BUKOHABIIIB)

(Project Procurement Management);

9. ynpaeninns puzuxamu (3HWKEHHS PIBHS HCBH3HAYCHOCTI B MPOEKTI)

(Project Risk Management).

KoxxHa oOmacTh 3HaHb CKIAagaeThbcs 3 HAOOPY MPOIECIB YIpPaBIiHHSI
npoektamu. OO6nacTh 3HAHb, IO BHU3HAYAETHCS BUKOPUCTAHHSIM KOHKPETHHX
MaTepianiB, IHCTPYMEHTIB, METOIB Ta pPe3yJbTaTiB, BKa3y€ Ha MPHUHAICKHICTDH

KOKHOTO 3 TIPOIIECiB JI0 IEBHOI IporiecHoi rpymnu (puc.1.15).

YnpaeniHHA

iHTErpauicto

(Integration

Management)
[

YNpaeninHa YNpaeniHHA

3AKYNIENAMK aMicToM
(Procurement (Scope
Management) Management)

oo '.lll L
MpuecH L
LA T LB TNIHYEIHHA @

Ty .
e YnpaeniHHA

YnpaeniHHA

PU3HKAMI [ L 5 —
HiskERHE L o eney ® (Time Management)
® Mpousch 6 e
| woHTOpHHTY J 5 o Bur:u?:un
‘“wa:my: e Ty Y .
T ;: YNpaEmiHHA
KOMYHIKaLIAMK . :
:Comyr:un:-::ation ST . BapTICTHO
Management) A {Cost Management)

YNpaeniHHA
AKICTH
{Quality

Management)

YnpaeniHHg
NepcoHanom
(HR Management)

Puc. 1.15. Obnacti 3HaHb i OCHOBHI NPOLIECH YIPABIIHHS TPOEKTOM
300pakeHa Ha PHCYHKY "KBiTKa MPOEKTHUX 3HaHB" 00'emye 9 obmacrteit

3HaHb, 5 Tpyn nporeciB. Toukamu Bia3Ha4eHi 44 TpoLecH, MyHKTHPHUMH JTiHIIMH

ITO3HAYCHO 3B'I3KM 00J1aCTeil 3HAHB 3 rpynamMmu HpOHeCiB.

43



Hanpuknad. Obnacmv  3nane  "Vnpasninus  nepconanom” (Project Human Resource
Management) sxnouac maki npoyecu:

- naanyeanns nepconany (Human Resources Planning), wo eionocumuscs 0o epynu npoyecie
nnanyeanns (Planning Process Group);

- cmeoperns komanou npoekmy (Acquire Project Team), wo 8ioHOCumocsi 0o epynu npoyecie
sukonanns (Executing Process Group) ;

- possumok npoekmuoi komanou (Develop Project Team), wo ionocumscsa 0o epynu npoyecis
suxonants(Executing Process Group);

- ynpaeninHa komanoow npoexkmy Manage Project Team (Monitoring and Control Process

Group), wo 8i0HOCUmMbCS 00 2PYnU NPOYeCie MOHIMOPUHEY | KOHMPOJIIO.

3a KpuTepieM KUTBKOCTI 3B'SI3KiB 3 00JACTAMH 3HAHb HAHYUCEIBHINIOW €
rpylna MpoleciB IUIaHyBaHHA, TpoIecaM SIKOi CIIiA MPUALIATH OCOOJIMBY YBary,
OCKUTBKHM YCITIIX TIPOCKTY B OCHOBHOMY 3aJIGKUTh BIJ SAKOCTI 1 4YacTOTH
IUTaHYBaHHS, HACTYIHOIO € TPyHa MOHITOPMHTY 1 KOHTPOJIIO, MOTIM IPOILECH
BUKOHaHHJ.  HalMeHIIO  KiNBbKICTIO  3B'M3KiB 3  oOJacTsIMH  3HaHb
XapaKTepU3yIOThCA TPYyNH TPOIEciB iHimiamii  Ta 3aBepiueHs, aje Ie He
IIPUMEHUIYE 1X 3HAUYEHHS.

3okpema, mpolecd iHimiamii HamexaTh JHIIE OJHIM o00jacTi 3HaHB
"YrpaBiiHHS iHTerpauiero”, sKka BiIIrpac BaXJIMBY poJIb HAa MOYAaTKOBOMY eTari
NPOEKTY, KON HEOoOXiAHO CKOHIEHTPYBaTH pECypcH Ta 3YCHIUIS ILOAO
MPOTHO3YBAaHHS PO3BUTKY IPOEKTY Ta BHUPIMICHHS IUTaHb, LIO CTOCYIOTHCS
KoopIuHamii poOiT B X0l BHKOHaHHSA mpoekTy. OOxacTh 3HaHB "YHpaBliHHS
iHTerpamiero” € HaHOUIBIIO cepell IHIIMX JEeB'ATH o0JacTed, Ta €IWHO0, SKa
BKJTIOYA€E TIPOIECH KOXHOI 3 M'ATH OCHOBHMX rpymm (puc.1.16). Ilime obnacti
3HaHb "VYTpaBITiHHS IHTErpaIlier" MpoekTa Moyisrac B TOMY, 00 KOOPAHHYBATH
BCi acNeKTH YHpaBIiHHSA IIPOEKTOM Ha MPOTA3i BCHOTO KUTTEBOTO IUKIY JUIA
JIOCITHEHHST TIOCTaBJICHUX TepeJ] HUM IiJiell. B meBHOMY cCeHci, Ile CTBOPIOE
CYTHICTB Ta OCHOBHI CTPYKTYPH IPOEKTY, 30KpeMa IUIaH yNPaBIiHHA IPOEKTOM.
Ob6nacte 3HaHb '"VYTpaBIiHHA IHTETpALi€l0" OXOIUIIOE BeCh CIEKTP 3a/4ad
YIpaBJIiHHS NPOEKTOM B TOH 4ac sK iHmI o0sacTi 3HaHb, HOrO MOTHOJIOIOTH i

JIETATi3yIOTh.
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ITPOINECH IHIIIATIIL

Po3podka CTATyTy MPOSKTa
2 ) PozpolKa OMHCY 3MICTY IpOeKTa

IMPOIIECH ILNTAHYBAHHSA

Pozpolka I1aHy YIIP aBTiHHA [P 0SKTOM

IMPOINECH BHKOHAHHNA K

‘VrpapTiHHA BHKOHAHHA pOGIT

VMPABSIHHA
IHTEFPALLI €D
=

IMPOINECHMOHITOPHHI'Y TA YTIIPABJITHHA

MOHITOPHHT i YIIpaBTiHHI pOo0OTaMH IPOEKTY

VipapniHHA 3MiHAMH

@ TTPOLECH 3SABEPIITEHHA

3aKpHTTA P OEKTY

Puc.1.16. IIponecu ynpaBIliHHS IHTETpaLi€ro NPOEKTA

B mpakTHuHIi AiSUTIBHOCTI MO YIPaBIIHHIO MPOEKTaMH HE BCi oOmacTi

3HaHb MOXYTh ITepeOyBaTH B II0JIi 30py MEHEIKepa MPOCKTY.

Hanpuknad, npakmuka 3acgiodye, wo dysce 4acmo Hexmyoms YApasiiHHaAM KOMYHIKayiamu 6
npoekmi, xoua 00C8i0 NOKA3YE, WO ye € 3anopPyKoIo YCNIXy NpoeKmy.
Ynpaeninns konmpakmamu 6 manux npoexmax modice oymu 8i0cymnvoio (KOHMpaKmu 63a2ani

He YK1aoarnmucst)

BuBUeHHS 0COOJIMBOCTEH MPOIECIB B PI3HUX 00JACTAX 3HAHb JO3BOJISIE
e(eKTHBHO YNPaBIATH MPOCKTOM I TOCATHCHHS OCHOBHHUX HiJiell MPOeKTy -

cTabinizanii Ta po3BUTKY MaTepHHCHKOI OpraHizaiii.

Hanpuknad, 3 memoio yOocKoHanenHs i po3eumKy oceimuvoi nociyeu y BH3 ona ynpaenintsa
inmeepayiero INTERNET-npoexmy mpeba eusnawumu. 1) niocmasu ons iniyiayii npoexmy,

SUBHAYUMU 3ayiKagleHux ocib, pospobumu niaw npoekmy; 2) npeomemuy 061acms NpOeKmy
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(micito, cmpameziio, yini, 3a60anHs, o6cseu podim i HeobXioHi pecypcu); 3) saKkicmes npoexmy
(sKkicmb Opeani3ayitiHux [ MEXHIYHUX pilueHb, Mamepianié i YCmamKy68anHs, 6UKOHAHUX pobim,
NPOMIDICHUX | KiHYesux pezynvmamis); 3) mpueanicms (uac) npoexkmy (po3pobka i KOHmMpOIb
epagixy mpusanocmi emanie i pobim); 4) eapmicmb npoekmy (po3pobka OemanbHo20

Kowmopucy sumpam i pinancosoz2o 0100Hcemy npoexmy).

1.7. Wi, pe3yabTaTH i cTpaTerisi NpoexkTy

EmmipnyHi (pakTh MOKa3yIoTh, IO OpraHizallii JocaraTh 3HAYHO Kpamux
pe3yNbTaTiB  3a TPOCKTHHM IiAXOAOM, HIDK 3a TPAAHMIHHUMH pPOOOYNMHU
METO/IaMH, OCKIJIBKH IIPOCKTH pPeali3yloThb 0OpaHy HHMH CTPATeTil0 PO3BUTKY.
IepeBeprryroue cTpateriydHe JIigepcTBO Oprasizaiii, ycepeawHi $SKoi BHHHK
MPOEKT 1 HAa KOPHUCTHh SIKOI BiH 3MIMCHIOETHCS, CTAE MOXKIUBUM CaMe€ 3aBJISKH
MIPOEKTaM, fKi € IHCTpYMEHTaMH 3a0e3MedeHHs iX opraHizalliiiHol mepesary.

be3z nobpe po3pobnenux Micii, cTparerii, nijieli oprasizariii HEMOXIHBO
MPaBWIBHO BH3HAYMTH BCE BHIIEC IIEPEPAaXOBaHE CTOCOBHO IIPOCKTIB, SKi
3IIMCHIOIOThCSL B OpraHizanii, a e € HeoOXiIHMM JUIsl OLIHIOBAHHS pe3YJIbTaTiB
npoekty (puc.1.17).

Bigomo, mo mpoekTH iHiNiIOTHCSA SIK HACTIIOK BHHHKHEHHSI IOTpeOn
B HEX . [ToTpeOn — 1e HeOOXIMHICT [UIS JTIOIUHHA TaKUX YMOB, IO 3a0€3IeIyIOTh
il icHyBaHHSA 1 camo3a0e3nedeHHs, 30KpeMa, SKOHOMIYHI MOTpeOr BUCTYMAIOTh
OCHOBOIO JisUTbHOCTI Jfoned. [ToTpeOn BHCTYHAarOTh K iAcadbHHA BHYTPIIIHHO

CHOHYKAJIBHUI MOTHB IXHBOI IisSUTBHOCTI.

IMoTpeda € yCBITOMJICHOIO 1HAWBIOM HEOOXiTHICTIO B MEBHUX AYXOBHUX,

MaTepialbHHUX Oarax Ta Mmociyrax

Sk BimoMo, TOTpeOu POPMYIOTHCS B CHITY TIOSIBU IIEBHOT TIPOOJIEMH.

IIpodaema (mp.-rpern. TpoPAnLo) — MOJOKESHHHS, YMOBA YH IMATAHHS, SIKi

HEeBHpileHI a00 HeOaxaHi.
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3a3Buyaii mpupoAa MpoOJIeMH Taka, IO BUMArae€ThCs BINNOBIAb YU

pilIeHHsT TPOOIEMH.

Bavenns MafidyTHLOTO Opranizamii

Tonimuxa

JokyMeHTYBaHHA Micii Ta HLIeH

e | e

Ifins 1 Iine 2 Iins 3

Cmpameey l l

. Crparerisa 3.1
Crparerial.2 -

— ~—

Hi..'[b 2.1 HiJB 31

Crpareris 1.1.1 Crparerin 1.1.2

Onepayii Mpoekr 1...N II

Puc. 1.17. Cxema npoeKTHOI peaizaliii Maiil0yTHROTO cTaHy oprasizarii

Jlobpe BU3HaYeHa mpodieMa NoTpedye YiTKoro (GopMyIIOBaHHS, MOSICHEHb
moao 11 MOXIJIMBHX KOMITOHEHTIB, JIOKami3alii ii TOJOBHOTO €JIEMEHTY, SKUH,
BJIAacHe, i cTBOproe mpodiemy.IlocTaHoBKa MPoGJIeMH — IEpIIiA KPOK Ha eTarli
PO3POOKH MPOCKTY.

Busnauenns npoonemu 3IICHIOETBCS depe3 TaKi eTaIu:

v' Bubip npobremu.

Jns eubopy npobremu BUKOPUCTOBYETHCS ananiz nomped Oeneghiyiapiic
(6ucodoompumysauis, 3 nam. beneticium - 61a200ianHsz) npoekmy ma camor
opeanizayii’ 3a KPUTEPisIMH, AKi BioOpa)karoTh I[IHHOCTI Ta mpedepeHiii Toe,

sIKi BiMIOBiabHI 32 BUOip mpoOiemu abo OepyTh yuyacTh y mpomy mpoteci. Lle
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JTO3BOJIIE PO3YMHO OOpaTH MpPIOPUTETH Ta cepel Oe3midi mpoOjeM ChOrOICHHS
BuOpatu onHy (abo KijbKa), Ha BHUPIMICHHS SKUX 1 OYAyTh CIPSIMOBAHI MPOCKTH
oprasi3arii.

v’ Ananiz npobnemu.

OpraHizamiss TOBHHHA IIpOAaHANi3yBaTH 1 BHPOOWTH TICBHE OadyeHHS
poOJIeMH Ta cTparterito ii BupimeHHs. s aHamizy npo0yieM BUKOPHCTOBYETHCS
METOJ aHanizy cunoso2o nojisi npooaemu (force field analysis), sskuii onMCcaHo B
Honatky b.

v Busnauennsa anemepuamugnux eapianmis i eupiuieHus;
v' Bio6ip naiikpawozo éapianmy.

Ha upomy etami BinOyBa€eThCsl ycgioomnenns micii, cmpamecii, yineit ma
3a60aHb npoexkmy.

Micist mpoekTy (GOPMYITIOETHCS BUXOSUH 3 IIJIEH POEKTY, BPaXOBYIOUH iX
BUTOAW JJsl PI3HUX YYAaCHHKIB TPOEKTY, a TaKOX JUIsi HOro 30BHIIIHBOTO

OTOYCHHA.

Micis - me remepajpHa WiJlb MPOEKTY, SKa BU3HAYAETHCS KiHIICBUMHU
pe3yibTaTaMd  MPOEKTy, HAa0OpOM 33J0BOJCHUX TMOTped Ta CYKYIHICTIO

CHOKUBAYiB

ITo cyTi, Mmicist € onrcoM Toro, K 100pe OyAe KOXKHiM 3aIydeHii B IPOEKT
JIOJIMHI MPU WOTO YCIINIHOMY 3aBeplineHHi. J[oOpe ckiajgeHa Micis — e Omuc
GaueHHs, ke MOBUHHO BUHUKHYTHU IIPU 3TafyBaHHI IIPo NpoeKT. Po3pobka TekcTy
Micii — 1me ocoOiaMBe MHCTEHTBO. 3a3BH4Yaif, MPOBOAATH MO3KOBHH IITYpM 3
KOMaH/IOIO YIIPABJIiHHS IPOSKTOM, a TAKOX 3aIPOIICHUMH KOHCYJIbTAHTaMH.

3 Micii MpoeKTy BUIUIMBAE CTPATETisl MPOEKTY ¢ TOJIOBHUH HANPSIMOK Jii

UL OTPUMAHHS pe3yJIbTaTIiB MPOCSKTY, AKi BU3HAUCHI [IUIIMHU.

Crparerisi IpoeKTy - e CNijibHe 0a4YeHHs HIJIAXY JOCATHeHHs Lijeii

Crparteris MiIIaeThCs Meperiay Ha pi3HUX MPOMIKKaX dacy (HaIpHKIAI,

Ha crajii po3poOKM CHCTEMH JKHTTEBOTO IMUKIY, MiJ 9ac >XKATTEBOTO ITHKITY
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MPOEKTY 1 Ha KOXHiil 3 Horo (a3), a Takok B MEBHUX cepax MPOCKTy, HAIp.,
TaKUX 5K 3aKYIIiBIi.

OpHUM 3 BU3HAYAIbHUX YAHHHKIB, SKHI BIUIMBA€ HA JOCSITHCHHS YCIIXYy B
VIPaBIiHHI MPOEKTY, € MpaBHIbHA MOCTAHOBKA Iijied. Byab-sKuii mpoekT, sK i
BCSAKa OCMICJICHA MisUIBHICTH, 3aBXKINU Mae Xoda O omHy mute. IIpore Habararto
qacTilie B MPOEKTI 3aa€ThCS JeKinbka yinell 3 8iON0SIOHUMU npiopumemamu, SKi

HEO0OX1THO YCBIJIOMITIOBATH BCIM YYaCHUKaM TPOCKTY.

Hini nmpoexty — O0akaHi pe3yabTaTH JAilf, 10 BUPINIYIOTH IOCTABICHY

po0IIeMy, 1 sIKi TOBHHHI OyTH JOCATHYTI B XOJIi peai3allii mpoeKTy.

3a3BHUyaii Ha MPAKTHUIL BUAULIOTE TPU PIBHI MPIOPUTETIB LIJICH HPOCKTIB:

1. OcnosHi yini npoexmy. MaioTb OyTH TOCATHYTI IJIS TOTO, IMIO0 MPOEKT

BBKABCS YCIIIIHO peali30BaHUM.

2. Heobxioni yini. Tx moTpi6HO HOCATTH B XOMi peaizamii IpOEKTY,

npoTe TpH BUHUKHEHHI  YCKIaJHEHb HHAMH MOYKHa  YacTKOBO

MOXKEPTBYBATH.

3. Baxcani yini. x 6yno 6 6axaHo JOCATTH NPHU 3/1iICHEHH] TTPOEKTY.

HeoOxinHi i 6axaHi i1l HA3UBAIOTH 1€ JONMOMDKHUMH IIISIMHA TTPOEKTY.

Takox Il NPOEKTy PO3IUISAIOTh Ha s6Hi 1 HeasHi. 3a3BUYall SBHI L
BKa3ylOTh B TaKMX IPOEKTHHUX JIOKyMEHTaX, sIK 3BEJCHHs 3MICTy NPOEKTY i HOro
Mmicii. OfHaK AesKi 3 SIBHUX LUICH IPOEKTYy MOXKYTh OyTH BHYTPIIIHIMH LIJISIMA
onHiel i3 CTOpiH 1 KOH(IICHIIHHNMHU (HANPUKIIa[, OKOJDKETHI LIl 3aMOBHHKA).
[Ipo HesBHI Wi MPOEKTY TOBOPATH HaOarato pianie. 3a3BU4aii BOHU BHHUKAIOTH
SIK HeOOXiHUI HACIIIOK JAEKIapOBaHUX IIJICH, pi3sHUX 0OMexeHb Tommo. YacTo e
ILTi, SIK1 He OYJIM BU3HAUYCHI, OCKIIBKY He OyJIM OYeBHIHI 3a31aieriab. HesBHi 1imi
JTy’Ke BOXKITUBI, 1 HCOOXIJJHO BUSABUTH IX SKOMOTa paHillie MPH IIaHyBaHHI MPOSKTY
a00 Ha IIOYATKOBUX €Talax peaizariii.

YacTo mnsi MOCATHEHHS IiJIed NPOeKTy, HeOoOXigHe BHKOHAHHS [ESKUX
JIOAAaTKOBUX yMOB. Taki yMOBM Ha3MBalOTh KPUTHYHUMH YMHHHUKAMH YCIIXY.

HKIIIO HE OOTPpUMATUCH XOY 0 OJHOro0 3 HHX, MNPOCKT HE MOXHaA BBa)XaTU
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yemimauM. KopucHo OyBae 3a7aTél Ui KOXKHOTO YMHHHKA KiJIbKICHE 3HAYCHHS,

SKC Ha3WBAKOTh ITOKAa3HUKOM C(l)eKTI/IBHOCTi.

Hanpuknad, saxwo yine npoekmy — nioguwumu 3a00801eHiCMb KIIEHMI8 8 Ma2a3uHi, mo
NOKA3HUKOM egheKmugHocmi Modice Oymu nidguujeHHs weUuoKocmi 006Ciy208y6anHs NOKynyie na

30%.

VY BIINOBITHOCTI 0 LIEH NMPOEKTY BH3HAYAIOTHCS HOTO 3agdanHs. Ane
Tpeba MaTH Ha yBa3i, IO LI i 3aBAaHHs — pi3Hi peui. s koHKpeTu3amii minei x
Tpeba BU3HAYUTH 1 OMUCATH PE3yJIbTATH, IKi OTPHMAE 3aMOBHHUK (CIIOKUBAY) MiCIIs

3aBEPILCHHS IIPOCKTY.

Pe3ynbTaTu nNpoekTy BioOpaxaroTh Te, 1[0 OTPUMAE 3aMOBHUK

Pe3ynbraTi poekTy ocAraroThCs yepe3 po3B'sI3yBaHHA 3aB/laHb IPOEKTY.

3aBJaHHS NPOEKTY - 1€ KOMIUIEKC HaMideHUX IIiJIeH, siKi MaloTh OyTH
JIOCATHYTI MPOEKTOM (IpOrpamoro, moprderaeM) 3 METOK HaJaHHS OYiKyBaHHX

MIPOCKTHUX BUTIJ 3aIliKaBICHIM CTOPOHAM.

OpHe 3aBmaHHA — KPOK Ha IUIAXY MO METH. 3aBIaHHA Mae€ IaBaTh
BIIITOBII HA TaKl 3alIUTaHHS:

1. IO ta HACKUIbKMU BixgyTHO MOBUHHO OyTH 3MiHEHUM?

2. JJIA KOT'O ui 3mian, JIE i KOJIU BoHu BinOymyThes ?

IcHye 7Ba THUNW 3aBAaHb: 3aBJAHHS, 5SKI CTBOPIOTH MPOAYKT, Ta 3aBJAHHS,
sIKi 30iMbIIyIOTh TIOTeHWian (productive and capacity (3 awnen., 30amuicmo)
building):

v’ 3aedanns, ski cmeopioloms npooykm (productive) — pe3yinbTaT TaKOro
3aBIaHHsA — a00 HasBHUI NPOAYKT (KHWUTA, OYMAiBIsA, KOHCYJBTALidHUNA LCHTP
TOmO), a00 NaHi, KA MOXKHA CTATHCTHYHO IEPEBIPUTH (KUIBKICTH BiJBiIyBayiB
KOHCYJIBTALlIHHOTO LEHTPY, KUIBKICTH OyHiBeNb, MIAKIIOYCHUX IO CHCTEMH
BOJIONIOCTaYaHHS TOIIIO).

v’ 3aeoauns, saxi s36ineutyiomv nomenyian (capacity building) — ixmim
pe3yIbTaTOM € HeMaTepialbHUN MPOAYKT, HAPUKIIA[, TOMIIIIIEHHS 3HaHb (HOBUI

piBeHb OCBiTH, HOBI HaBWYKH, HOBa iH(opMmamis). L[i 3aBEaHHSA BHMIpIOIOTHCS
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4yepe3 CIIOCTepEe)KEHHs, IHIMBIAyalbHI IHTEPB't0, ONUTYBaJbHI JMCTH. Jleski
3aBOAHHA LbOTO THUIy MOXYTh OYTH CTaTHCTHYHO OOYMCICHI (HAampHKIas,
KITBKICTh ~ TEPeHaBYCHHX  BHKJIAJA4YiB 32  MPOrPaMO0  3alpOBaKCHHS
TEJIEKOMYHIKAaifHIX TEXHOJOTiH B OCBITHROMY IIPOIIECi, SKi CTBOPIJIM BJIACHI
MUCTaHIIWHI Kypch). OO4YHCIEHHS pe3yNbTaTiB TaKUX 3aBJaHb MOBHHHO
BpaxOBYBaTH HE TUTBKHM KUIBKICTh TIEpEHABYCHUX JIFOJICH, ajie i KUTBKICTh JIIOJICH,

SIKi TIHCHO BUKOPHUCTOBYIOTH HaOyTi 3HAHHS, pOOJIATE T, YOMY 1X HABUHWIIH.
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Kypka i ceuns supiwunu opeanisysamu 3akycoyny, de nooasanu 6 a€unio 3 6eKOHOM.
Boonouac midic cniezacnosnukamu poseopinacs cynepeuka npo me,

Xmo Oinbute 3ayYeHUil 8 NPoYec CIMBOPEHHS CIMPABU.

- A 3anyyena — ckasana Kypka — aodice s NOCMAagisio c8oi Aliys Ol Cmpasu.

- A 5 npupeuena — ckazana ceums — aodxce 6eKoH 0aio s.

Eoeapo Hopoan

Tema 2. YyacHUKH MPOEKTY

2.1. Yyacnuxu npoexmy

2.2. Komanoa npoexmy

2.1. Y4acHHMKH NPOEKTY

YuyacHHKH NPOEKTY peali3yloTh pi3HI IHTepecH y mpoueci 3aificHeHHS
mpoekty, (OPMYIOTh BJIAaCHI BHMOIH BIAMOBINHO A0 Liied Ta MOTHBAamil i
BIUIMBAIOTh HAa MPOEKT, BUXOASYM 31 CBOIX IHTEpECiB, KOMIIETEHLII Ta CTYNEHIO

3aJy49eHHS JI0 TIPOCKTY.

CHHOHIMOM CIIOBOCIIONYYCHHSI «YYaCHHKH IPOEKTY» € «3aliKaBJieHi
croponm» (stakeholders) - mei Tepmin 0yB cxBanenuii ISO 1 nmpuitHATHH B 6a3uci
komretrentiit IPMA (ICB). Bci 3arikaBieHi CTOpOHH MOXKYTb 3/1iiCHIOBATH BIIJINB
Ha TIPOEKT MpsAMO 1 omocepenkoBaHo. Taki Kepena BIUIMBY, SIK I1HTEpecH
3aIliKaBIE€HUX CTOPiH, OpraHizaiiiiHa 3piTicTe B  YHOpPaBIiHHI NPOCKTOM,
BCTaHOBJICHUH MOPAIOK YIPABIiHHS IPOEKTOM, CTAaHAAPTH, TPOOIeMH, TEHACHIII] 1
MOBHOB&KEHHSI MOXKYTh BIUIMBATH Ha 3aPOJPKEHHS 1 PO3BUTOK IIPOEKTY.

CkJ1aj] y4acHUKIB POEKTY, IX POJIi, po3noAia (GyHKLIH 1 BiANOBiZaNbHOCTI
3aJIeXaTh BiJl THILY, BUAY, MAacIITa0y W CKJIa[HOCTI IIPOEKTY, a TaKOX BiA (a3 Horo
JKUTTEBOTO HUKIY. J[I1 BU3HAYEHHS CKJIaly yYaCHHKIB IPOEKTY, MOOYIOBU HOTo
(YHKIIIOHAIFHOI Ta OpraHi3aIliifHOI CTPYKTYp IS KOXKHOTO HPOEKTy Ha CTamii

PO3pOOKH KOHIIEMIIi{ HEOOX1THO BU3HAYUTH:
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v’ npedmemmy 2any3b — Uili, 3aBaHHsA, pOOOTH Ta OCHOBHI Pe3yJbTaTH, TOOTO
o0 MOTPiOHO 3poOHTH, 100 peani3yBaTH IPOEKT, a TaKOXK HOro Macimradw,
CKJIaJIHICTh, IPUITYCTHMI CTPOKH;

v’ gidnowenns enacnocmi, 3ay4eHOI N0 TPOLECY 3MIHCHEHHS NpoeKTy (W10
CKUIBKH KOIITY€ Ta KOMY HaJIeKHTh?);

v ocHo6HI i0el peanizayii npoexmy (K 3poOUTH?);

v\ 0CHOGHUX akmuenuX yuacHuKig npoexmy (XTo podutume?);

v\ OCHOBHUX RACUBHUX YHACHUKIE nPoeKkmy (KOTO CTOCYEThCS IPOEKT?);

v’ axi momusayii yuacnuxie npoexny? (MOXIMBHM NPUOYTOK, 30UTKHU, PU3MK
TOIIO).

Binmosizi Ha 1i 3aNIUTaHHS JO3BOJSIOTH BUSBUTH YYACHHKIB MPOEKTY, IXHI
1iTi, MOTHBalii, BHU3HAUYWUTH B3a€MOBIIHOCHHM Ta Ha I[iii OCHOBI NPUHHITH
0OI'pyHTOBaHI pillleHH 1010 OpTaHi3alii Ta ynpaBIiHHSA IPOEKTOM.

3ritno PMBOK (3Big 3HaHb 1O YIPaBIIHHIO MPOEKTaMH) PO3PI3HSAIOTH
TaKMX y4acHHKIB NpoekTy (puc.1.17):

v’ Menedscep (kepienux) npoexmy (Project Manager) - ocoba,
BiJIMOBiaJTbHA 32 YIIPABIIIHHS TPOCKTOM.

v Cnoncop (kypamop) npoexkmy (Project Sponsor) — ocoba ycepenusi abo
1032 opraHizarielo, 1o 3ade3neuye GpiHAHCOBI pECypCH MPOCKTY.

v 3amoenux (Project Customer) — ocoba (opramizamis), ska mpuiiMac
pe3yNbTaTH POOOTH 1 IJIATUTH 3a 11 BAKOHAHHS.

v Kopucmyeau npodykmy npoexmy (User) — ocoba ycepenuni abo mosa
Oprasi3zarfi€ro, sike BUKOPHCTOBYBaTHME Pe3yIbTaTH IPOEKTY.

v' Bauixaeneni cmoponu é npoexmi (Stakeholders)— yyacHHKH POEKTY.

v' Buxouywua opzanizauis (Performing organization) — opraHizais,
CHIBPOOITHUKY SIKOT 0€310CEePEAHBO 3aTyYeH] y BUKOHAHHS IIPOSKTHUX POOIT.

v Ynenu npoexmnoi komanou (Project team members) — Tpyna, BUKOHyIOYA
poboTy 3a IIPOEKTOM.

v' Bnaueoei ocoou (Influencers) — ocobu abo rpymu ocid, ski npsmo He
OymyTh po3nopskaTcsi a00 BUKOPHCTOBYBATH PE3yJbTaTH IMPOEKTY, alle depe3
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CBOE TIOJIOXKEHHS B OpraHi3amii MOXyTbh BIUIMHYTH, TIO3UTUBHO ab0 HEraTHBHO, Ha
NPOCYBaHHS MPOCKTY.

v' Ipoexmuuii oic (Project Management Office) — ninpo3uin, npsmo abo 1o
MOOIYHO BIAMIOBIAE 3a pe3yIbTAT MIPOCKTY.

v Komanoa ynpaeninnusa npoekmom — 4acTKa MPOEKTHOI KOMAHIH, IO Gepe

y4acTh B YIIPABIiHHI.

Kypatop

npoekTy \\
Menenep
npoexTy

Komanga ynpasniHHa
nNpoeKTy

Komanga npoexty 4

3auikaeneHi CTopoHu
B npoekTi (Project Stakeholders)

Puc. 1.18. Kareropii yuacHHUKiIB IPOEKTiB

3a IHIIMMH JDKepenaMy PO3pi3HSIOTh TaKi OCHOBHI KaTeropii y4acHHKIB:

V' Iniyiamop npoexmy — dizuuna ocoba abo oprasisailis, BHCTyIaw4a 3
IHIIIIaTHBOIO CTBOPECHHS MPOCKTY. BiH (opMye OCHOBHY iel0, TOTy€ HOIEpEIHE
OOTrpYHTYBaHHS 1 MPOIO3HUIIIT ITO pearizarii.

v 3amosnuk npoexmy — BIACHHK TNPOCKTY 1 MaWOyTHIA CHOXHBad HOTO
pe3ynbTaTiB. BiH (hopMye OCHOBHI BUMOTH JIO MPOEKTY i PHUHITUIIOBI PE3yIbTaTH
fioro peamizarii. [HKONMM Tix BIACHUKOM IPOEKTY PO3YMIIOTH HE OpraHi3alliio B
IiToMy, a OKpeMy oco0y, [0 BOJIOJi€ IOCTaTHIMH ITOBHOBKCHHSAMH JUIA
MPOCYBaHHS MTPOCKTY.

v' Ineéecmop npoexmy — 3jiiicHioe (iHAHCYBaHHSA IPOEKTY 32 PAXyHOK CBOIX
abo npuBabneHuX 3aco0iB. IHKOIM iHBECTOP 1 3aMOBHHK IPOEKTY BHUCTYHAIOTh B
OJHIl 0co0i. 3a3BU4aii, 3aMOBHHK i/a00 IHBECTOp SKi 3alliKaBlieHI B pe3yjbTaTax
peadizailii MPoOeKTy, 1 € HOro «IBUTYHOMY sIK B OATBKIBCBKIii OpraHi3alii, Tak i y B

30BHiHIHI:OMy Cepe,[[OBI/IH.Ii, HapukJag B AC€PKaBHUX OpraHax.
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v' Kepienux(menedscep) npoekny — diieH KOMaH[I{ YIPABIIHHS IPOEKTOM,
1110 0COOMCTO BIZINOBIIA€ 32 BCI PE3yJIbTaTH IIPOEKTY.

v’ Komanda npoexmy — y4aCHUKM TIPOEKTY, 3aIisHi B HOro peasizarii.

v' Cnoscusaui npodykmy npoexmy (xiienmu) — 3aMOBHUK ab0 iHII MOKYIIII
KiHIIEBOI TPOAYKLii MpoekTy. Bu3HAa4aloTh BUMOIM O TPOAYKTIB IPOEKTY,
BIUIMBAIOTH HA Bi/IIKOYBaHHS BUTPAT 1 OTPUMAHHS NPHOYTKY 33 IIPOSKTOM.

v' IHocmauansmuku —  opradizaiii, 10 MOCTABISIOTH  MaTepiaim,
yCTaTKyBaHHS 1 iHIII pecypcH, HeoOXiTHI T peatizariii MpoeKTy.

v Inwi yuacnuxu npoexmy. Ha 3mifiCHEHHS NMPOEKTY BIUIMBAIOTH W iHIII
CTOPOHM 3 OTOYEHHS NPOEKTY, 30KpeMa Taki SK: KoopouHayiliHa paoa —
KOJICKTHBHUH OpraH, SIKUM BHOMpae MPOEKTH AJIS peanmizaiii, 3aTBepIKye IUIaHH
poO6iT 1 iX 3MiHH, IPU3HAYAE KypaTopa i 3aTBEpIKy€e KEepiBHUKA NIPOEKTY; Kypamop
npoekmy — TpPEICTaBHUK KePiBHUITBA OAaThKIBCHKOI KOMIIaHii, IO 3aifMaeThCs
BUKOHAHHSM PpOOIT TPOCKTY; KOHMKYPEHMU OCHOBHUX YHUACHUKIE NPOEKMY;
2POMAOCHKI epynu ma HaceleHHsl, 9l €KOHOMIYHI i T03aeKOHOMIYHI IHTEepecH
3agilae peanizalis MPOeKTY; CHOHCOPU NPOEKMY,; KOHCANMUHZO8I, THOICUHIPUH2OSI,
10puouYHi opeanizayii, 3aTydeHi 1o IpoLecy 31iHCHEHHS IPOEKTY TOIIO.

HaBeneHuii meperik ydYacHHWKIB MOXKE 3MIHIOBATHCS 1 JOTIOBHIOBATHCS
3aJIe)KHO BiJl YMOB KOHKPETHOTO TIPOEKTY.

Oco06nMBO BeNWKE 3HAYEHHS Cepell 3allikaBICHHX y TIPOEKTi ocid Mae
KepiBHUK (MEHeIpKep) MpoeKTy. KepiBHUK MPOEKTy MOBHHEH 3aBXIHM 3HATH LT
KoMIIaHii, ii cTpaTerito i momiTuky. TMM caMiUM KepiBHUK 3MO)KE BHPIIIUTH 4acTo
mpobieMy KOH(IIKTY, fKa 4acTO BUHMKAE, IHTEpPEeCiB MPOEKTy 1 opraxizarii.
3aBgaHHS KepiBHUKA NMPOCKTY — IONIYK KOMIIPOMICIB, IIPOTE BHpIIAIBHE CIOBO
BCE OJIHO 3aJIMILIAETHCS 3a TOI-MEHEDKMEHTOM MaTepHHCHKOI opraHizarii.

TakoX BaXJIMBO 3HAXOJUTH TOYKM B3ITKHEHHS MDK IUIIMH OKpPEMHX
YYaCHHKIB MPOEKTY, OCKUIBKH YacTO BOHH MOXKYThb IepeOyBaTH y HpPOTHUPIYUi.
Hampuknaza, nute mocradanbHUKa — OTPUMaHHS MaKCHMAaJbHOTO NPUOYTKY, a
[Tb KOMIIAHI{, IO peati3oBye MpPOeKT, — MiHiMizamis Butpar. OcobOmuBo
Ba)KJIMBO Y3TOJUKYBATH IIiJIi PI3HUX YYaCHHUKIB Ha OYATKOBHX €TaNax MPOEKTY.
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MeHeKepOoBi IIPOEKTY CIIiJL BUSIBUTH BCl 3alliKaBJICHI CTOPOHH, BU3HAYNTH

KpHTEpii 3aIiKaBICHOCTI B IPOEKTI, 1 PO3TAIIYBATH iX B MOPSAKY BaXKIHUBOCTI JJIs

npoekty. Taki 3axoqu IMOJINIIATh IIAHCH HAa YMOBU YCIIIIHOTO 3aBEpIICHHS

npoekty. OTo4YeHHS Haknagae OOMEXEHHS Ha NPOCKT, SKHH, Moxe OyTu

CKOpPEKTOBaHHH, 1100 3aJOBOJBHUTH IOTPEOH 3alliKaBIeHUX CTOpiH. OYiKyBaHHS

3aIliKaBJICHUX CTOPiH TEX MOTPEOYIOTh YIPAaBIiHHSI 31 CTOPOHU IPOEKTHOTO

MCHCIKEpaA.

KepiBHHKOM TIPOEKTy BENETHCA PO3BHTOK BHYTPIMIHBOI 1 30BHIMIHBOI

Mepex, Ak (opManbHOI, Tak 1 HehOpManbHOI, SKi B3a€EMOMIIOTH 3 MPOCKTOM

(xoMmaHii, areHTCTBa, MEHEIDKEPH, EKCIIePTH, CHiBPOOITHUKH, HedopmaabHi

migepu 1 aBropuTeTHI ocobu. Crenudixky AisIBHOCTI MEHEmIKepa IPOEKTy Y

MOPIBHSAHHI 13 3BUYaHUM MEHEKEPOM

oprasi3zauii nokaszaHo B Tabm. 1.5.

Tabmusa 1.5

BigMiHHOCTI MiZk IPOEeKTHUM i PYHKIIOHAJILHIM MeHeIKepoM

Meneqkep NpoexTy

Menexxep opraizauii

Mae yHiKanbHYy YiTKO MOCTABJICHY i ACTAIbHO

OIHCAHY LiJIb B KOXXHOMY HMPOEKTI

Oprati3ye BUKOHaHHS HU3KH CTa0IIbHUX (QyHKIIIi

OYOJIFOBAHOT'O MiJPO3iy

Vipasiisie IpoeKTOM 0OMEKEHHM Y daci

Yrpasisie MOCTIHO JiF0UNM MiAPO3IiIoM

Vipasiisie THMYacOBOIO KOMaHIOI0, CKJIAJ SIKOI MOKe
3MiHIOBATHCS, @ YYaCHHKH —IIiITTOPSIKOBYBATHCS K
MEHEKEPY MPOEKTY TakK i CBOEMY (pyHKLIOHATBHOMY

KepiBHUKY (32 (yHKLIOHAIBHOT OPrCTPYKTYpH)

Vnpaane BiHHOCHO cTabiIbHUM KOJIEKTHBOM

CMiBPOOITHHKIB

B nixnopsaxyBaHHi — KOMaHJa pi3HONPOQIIbHUX

creriaicTiB

B mignopsiikyBaHHi rpymna creiagicTiB oqHiel 4u

CYMDKHHX CIIeL[iallbHOCTEH

Moske He OyTH CreLiaaicToM B IpeAMEeTHiH obnacti

IIPOCKTY

3a3BuYail po3yMieThCsl B IPeIMETHIN o0acTi kparue

CBOIX IMiJUIEIJIHX

ITo 3akiH4€HHI KOXKHOI'0 IIPOEKTY MOXKE CTaTH

«TEMYacOBO 6e3p0o0iTHIM»

CrabinbHO 3aiiMae CBOIO Hocajy

Kap’epa B OCHOBHOMY «TOPH30HTAIIbHAY i MOJIATAE B B
YOpaBIiHHI BCe CKIIAHIIIMME | MACIITAOHIIIMME

Kap’epa B OCHOBHOMY «TOPU30HTAIbHAY 1 MOJSTAE B B
YIpPaBIIiHHI BCE CKJIAHIIIAMH 1 MAaCIITAOHIITMME

MPOEKTaMHU HPOEKTaMH
T'osoBHa MoTHBaLis — OOHYC 3a pe3y/bTaTaMu OcHOBHa 4acTHHA MOTUBaLIl — cTablibHa (ikcoBaHA
TIPOCKTY oIuIaTa
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Sxmo B opraHizaumii peamizyerbcsi 1OpTdeNb MPOEKTIB, TO O
gionosioanvHocmi  3a  Xxi0 pobomu Hao npoekmamu CTBOPIOIOThCS LleHTpH
IHTErpaIiifHOl BigIOBIAATBHOCTI, KYAH BXOAATh OCOOW, IO 00iHMArOTh IOCamy,
SIK1 TIepe10avaroTh PiBeHb BUIIIOTO BUKOHABYOTO KEPIBHHUIITBA:

v/ BUKOHABYMI AUPEKTOp (MPOBIAHUN MEHEKED);

v/ rpyna ynpasniHHS nopTeneM NPOEKTiB;

v/ IHBECTOPH ITPOEKTIB;

v’ nupexTop (Beayuuii MeHeKep) NOpTQes NPOEKTIB.

JIns  kepiBHHMIITBA HaWOUIBII 3HAYYIIMM TIPOEKTOM abo moprdenem
opraHizamiss MoOX€ HAaWHATH IWPEKTOpa MPOEKTy. 3a3BWYail, JUIA YIpaBIiHHA
NPOrpaMo0  NPHUTACYIOTHCS BEAy4YMHd MEHEDKep MpPOeKTy abo AUPEeKTop.
[IpoBiguuii MeHemKep MopTdeis MOBIAOMIISIE MPOBIAHOTO MEHEXKepa OpraHizarii
PO CYTTEBI MpOOJIeMU Ha PiBHI MOPTQENs, a TAKOXK MPO BapiaHTH iX BUPIIICHHS

Ha mizcTaBi pakTuaHol iHPOpMAIii.

Hanpuxknad. B opeanizayii modice 6ymu ooun nopmeenv na KOpnopamueHomy pieni Ons 6cix
npoekmie i npoepam, SIKi 0OXONMs 0eKiibKa 6i00inie opeanizayii abo nOGUHHI 3HAXOOUMUCS
nio HA2A00M MeHeddcepa U020 PIBHS; MAKOJC NPU KOICHOMY 8I00LNI OpeaHizayii Mojcymo
icHyeamu Oekinbka nopmeenieé npoexmis i/abo npoepam, wo Oitomb ni0 KOHmMpONEM

MeHeOdHcepis Ybo2o 8i00iNy.

Jlo pedi mpo «KypyaT» Ta «CBHHEH» 3 emirpady 10 TeMH: IIi [Ba TEPMiHH 3
AHEKJOTy IOKJIAJCHI B OCHOBY PO3IMOJITY poled B mexuiyi Scrum, Mo 3a3BUYail
BUKOPHUCTOBYETEC a1 B 1A IT-mpoexTiB 3a wmeromonorieto Agile Software
Development. Jlo rpymm "Csunei(Pig)" BiZHOCATBCS 3aMOBHHK, KEpiBHHK
MpoeKTy, koMaHga mpoekTy (Product Owner, ScrumMaster u Project Team), a

rpymna "Kypuat (Chicken) - 1ie kopucTyBaui, MCHEIPKEpH Ta BC1 3allikaBIeHi OCOOH.

2.2.KoMaHaa npoeKTy

Bynb-siki mpoekTH 3AiHCHIOIOTECS KOMaHIaMH JIFO/IEH, sIKi CTBOpPEHi 3apaau

JIOCSITHEHHS L1JIeH IIPOEKTY.
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KomaHma nmpoekTy - e rpyma JFoJei, 0 MaloTh BUCOKY KBai(iKaIliio B
MmeBHIN oOmacti 1 MakCUMaJIBHO BiJHaHMX 3arajbHid Il JISUTBHOCTI CBOET
oprasizariii, AJsi JOCSATHEHHsS SIKOi BOHH J{IOTh CITUIBHO, B3a€EMHO MOTOJKYIOYH

CBOIO Po0OOTYy

VYiopaBniHHS KOMaHIOW mependadae Jaidepcmeo 6 i cmeopeHHi,

HanazooicenHst it pobomu, 00CaiONHCeHHs 2PYNOBOT OUHAMIKU.

JlinepcTBO - 1 37aTHICTE MOOLTI3yBaTH MOTEHIIHHI TICHXOJIOTIYHI
MOTPeOr TMOCTIIOBHUKIB (MIAJIETIINX) i CIMpaTHCS Ha HUX B MOMEHT TOCTPOTO

CYNEPHHUITBA Y1 KOHQIIKTY

JlinepcTBO - 1€ CTOCYHKHM, SIKi BHHHMKAIOTb B XOJi B3a€EMHOTO
CTHMYJTIIOBAHHS 1 MiITPUMKH. 3aBASKH YOMY CTUMYJIH JIFOJICH MEPETBOPIOIOTHCS B
iX y4acTe, IO A€ KOHKPETHI pe3ynpTatd. [lporec nigepcTBa OCHOBaHW Ha
B3a€MO3AJIC)KHOCTI: JIiIepH BiIKPHBAWTH NMOTEHUiHI MOKJINBOCTI THX, KOT0
Be1yTh 32 c00010.

SIKIIo KoMaHIa MOYMHAETHCS 3 JiAepa, TO YIPABIiHHI KOMaH/IOK - 3 HOTo
3HaHb 1 HABHYOK OPTaHI30BYBaTH pOOOTY KOMaHIH. 3a pe3yJbTaTaMH OIIUTYBaHHS
20 trcsa BUImUX i cepennix MeHemkepiB CIIA, mo umcna TOM-IECATKH SKOCTEH
migepa Oynu BiHECeHi:

1.eTHYHICTB;

2.BMIHHS TIPAIIOBATH B KOMaH/Ii;

3.4eCHICTB;

4. 1iKaBiCTh 10 BChOIO;

S5.1mpanenro0HICTh;

6.po3yMm;

7. iecTpsIMOBaHICTb.

Bcroro amepukancekuMu Oi3HeCMEHaMH OYJO Ha3BaHO 26 SIKOCTEH, SKi
HEeoOXi/THI BUIIIOMY KepiBHUITBY, cepen HUX "iHTyinis" Ta "ymaga".

®dopMyBaHHS KOMAaHIM TIPOCKTY 3a3BHYai MPOBOIATHECS 32 YYacCTIO

00roBOpEHb, CEMiHapiB, 3yCTpided POOOYMX TPYI, Y SAKUX MPUAMAIOTH yd4acTb
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KEpIBHUKU TIPOCKTIB, WICHH KOMAaHJM, a 1HOMI, 1 IHII 3aI[iKaBJICHI B MPOCKTI
ocoou.

Komanauuii 1yx - 11e CIIOHyKa4 CIIJIbHOI pOOOTH YYaCHUKIB IIPOEKTY.

KoMaHgHUit 1yX CTBOPIOETHCS 1 MIATPUMYETHCS IIUITXOM:

1. inougioyanvnoi momugayii;

2. KOJNeKMUBHOI NOCMAHOBKU yinell,

3. coyianbHux 3ax00is;

4. cmpameeit niompumxu.

Icuye winuii mpouec (GoOpMyBaHHS KOMaHIM - 3aBJAHHS, 10 BHMAarae
BHCOKOI ympaBiiHChKOI KomreTeHIii. [Ipu fioro 3aificHeHHI MOTPiOHO HE TIIBKH
HasBHICTh IPAaBWIIbHA MiTiOpaHuX, BUCOKOKBami(ikoBaHMX (haxiBLIiB, aje i J0aeH,
10 6a)KaroTh MPAIIOBaTH Pa3oM, CIUTBHO, SIK KOMaH/a.

IMpouec ¢popmyBaHHA KOMaHAM Nependayac:

v @opmyeanHs - CTBOPEHHS 3aralbHOIO BIMIYTTS I, HMPUHATICKHOCTI 1
3amikaBieHocti.  OCHOBHE — 3aBJaHHS  KOMaHgu  Ha  IbOMy  eTarl
("pozmopooicysanns’) - CKIagae€ThCS B yCBINOMIICHHI HEOOXigHOCTI 3MiH. [loBUHEH
OyTH CTBOPSHHMH KJIIMAaT BIIKPUTOCTI W JIOBIpH, 3a yMOBH SKOTO TIpyma
BUSIBISIETBCSL BIIKpHUTOI 70 3MiH. [loyaTkoBe (opMyBaHHS KOMaHAW BUMarae Bil
MEHeIPKepa TPOCeKTy 3IiHCHEeHHA: 1) NpWB’SI3KM BCiX WIEHIB KOMaHAM [0
€JIIEMEHTIB KaJeHJapHOTO IUIAaHy MPOEKTy; 2) 3’sCyBaHHSA poieii, 000B’s3KiB i
O4iKyBaHb; 3) Y3rO/DKEHHS OCHOBHUX TIPaBWJ JJIsl HAampaBleHHS KOMaHIHOT
MoBeNiHKKW; 4) BCTAHOBJIEHHS B3AEMOJIM, BKJIIOYAIOUM 3arajbHi METOIH
MIPOBEJICHHS HAPaJ, PO3B’sI3aHHA MPpo0IieM, KOH(DIIKTIB.

v' Ipumupanns - po3nois poieii, 000B'I3KIB Ta 3aBaHb, AKi OyIyTh CIPUSITH
NPUHHSATTIO PillIeHb Ta PO3B'SI3aHHIO KOH(IIIKTIB.

v Bpezynioseanns - BIAKpUTICTh B CHUIBHHX [isIX wieHIB komanau. Komanna
MPOEKTy dYacTo (OPMYeThCS 3 TIPEACTABHUKIB PI3HUX  (PYHKIIOHATBHHUX
MiAPO3AUIIB, SKI MPALIOITh Yy PI3HUX MICIAX 1 30MPArOTBCS pa3oM TUIBKH SIK
KOMaHJa Ha MepioAMYHMX Hapajax II0 Mepersiay cTaHy. B iHmMX BHmagkax
YJIEHH  KOMAaHAW  OOMIHIOIOTBCS ~ IHCBMOBMMH  TIOBIIOMJICHHSAMH 49U
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MOBIJIOMJIGHHSIMM TI0 €JIEKTPOHHIM MOINTI, a PO3MOBJISIIOTE B OCHOBHOMY IIO

TeneoHny.

O0'exHAHHA 4IEHIB MPOEKTY B OAHOMY NpHMiIeHHI € e()eKTHBHUM
METOJOM MOKpAIIeHHsl 3B'A3KiB MIX WICHaMH KOMaHIM i poOOTH KOMaHAU B

iJIoMYy.

SIKIIO MPOEKT Ay’ke BaXKIMBUIL I OpraHi3alii, To MOBUHHI OYTH JeTanbHO
MpOaHaNi30BaHi JOJATKOBI 3aTpaTH Ha JOCATHEHHs 00'€qHAaHHS KOMaHAU. Y THX
BUIAAKaX, KOJIW 00'€IHAHHS HEMOXXIIUBE, MOKe OyTH CTBOpEHa OKpema pododa
KiMHAaTa TPOEKTYy, ne Oyae mpeAcTaBlicHa IHQOpMAIlS MO MPOEKTy, 1 UICHH
KOMaHIH MOXYTh 30UpaTHCS TaM JUii OOTOBOPEHHS 1 PO3B'S3aHHS MPOOIEM IO
MIPOCKTY.

He cnix 3a0yBaty, 1110 MPOEKTH, MOB'SI3aHi 3 PO3POOKOI0 HOBOT'O TPOIYKTY
9i  iHQOpPMAIlIfHOT CHCTEeMH, 4YacTo TepeadadyaloTh BHKOPUCTAHHS HOBHUX
TEXHOJIOTiH, SKi BHMAararoTh HOBHUX 3HaHb i yMiHb. OKpiM TOro, epeKTUBHE
(YHKITIOHYBaHHS KOMaHIW BUMarae Bij ii WICHIB SK 3HAHHA METOJOJIOTIT
YIpaBIIiHHS IPOEKTaMH, TaK i yMiHb, IOB'3aHHUX 13 pOOOTOIO B KOMaH/I].

[MpakTHKOI0 AOBEACHO, MO HaliedeKTUBHIIIMM 3aC000M MOKpAaIIeHHS
BHKOHAHHS MPOEKTY, MOPA/ i3 HABYAHHSIM, € TPEHYBaHHs YIEHIB KOMaH/IN.
TpeHyBaHHS pPO3MOYMHAETHCS 3 aHANi3y TPEHIHTOBOI CHTyalii MeETOAOM
"mizkoBoro mrypmy". [Ipu oMy MeHEKEp IPOCKTY MPOBOAMUTH IHCTPYKTAX Ta €
00’€KTUBHHM CIIOCTEpiradueM i, 3a HEOOXIIHOCTI, MPOSBISIE IHIMIATUBY Ta A€
nopamu. ChOrofHi iCHy€ Lija HU3KA TPCHIHTIB 3 KOMAaHIHOI POOOTH 1 MPHUKIAT
OJIHOTO 3 HaBEAEHO B 3aBIaHHi 2 10 YacTHUHHU .

v’ Pesynemamuena OisanbHicmo - PO3BUHYTA B3a€MO3AIIEXKHICTh, CKEPOBAHA Ha
OTpUMaHHA HaWKpammx pe3yibTaTiB. Po0oTa MmO MPOEKTy HEpiAKO BHMAarae
PO3pOOKH KOPCTKUX KATCHIAPHUX TUTaHIB, 33 IKUX WICHU KOMaHIM 4YacTO TIOBUHHI
MPUHOCUTH CBOi IHTEpECH B JKEPTBY MPOEKTYy. XO0dU Ui JFOJICH BaXKJIMBO

OTPUMYBATH BHYTPIIIHE 3a0BOJICHHS Bill pPOOOTH, aje TaKoX MOXe OyTH
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KOPHCHMM 1 30BHIIIHE 320X0YeHHsl, a TaKOX BBEICHHS OUIbII (opMaIbHOT

CHCTEMH HaropoJUKEHHS 3a 100pe BUKOHAaHY POOOTY.

Jus  epexTrBHOI pPOOOTH KOMAaHAM TPOEKTY HEOOXITHO pPO3pOOUTH

CHCTEMY HATOPOIKEHHS TAa 320X04Y€EHHS i1 WieHIB

3a0X04YeHHS MOXKe IpUMaTH pi3Hi GOpMH, MOYHHAIOUU 3 0COOUCMUX KO-
MeHnmapie i noxeanu 3a OKpeMi BUKOHaHI pOOOTH, 3aKiHUyIOUH (POPMATBHUM IIO-
TOJUKEHHSIM 1 Hazopooamu BiJi MEHEIKepa BEPXHbOI'O PIBHS 3a SKICHE KOMaHIHE
BUKOHaHHS. Haropomm 3aTBEepIDKYIOTbCS MEHEIKEPOM BEPXHBOTO  PIBHS.
Haropoau, sik BHYTpiIIHI, TaKk i 30BHIIIHI, TaKOXX MOXYTh MaTH Oarato dopm.
Brympiwmni naeopoou MOXXyTh BapiroBaTHCS BiJ 3alPOIICHHS KOMaH{ Ha BEYEPIO
JI0 HaJIaHHA JIOJSM JOJAaTKOBOTO BUIBHOTO 4acy. 306Hiuni HazopoOu MOXKYTb
BapiloBaTHCA BiJ BH3HAHHS 3aCiIyr II0 MPOEKTY 0 3a0e3NCUCHHs NpeMialbHUX
[pOTrpaM 110 MPOEKTY UM IHIIHUX MPOrpaM MaTepialbHOTO 320XO0UCHHS.

1. Posnyck komanOu nicis 3a6epuieHHs NPOeKmy.

2. JokymenmysanHs i ananiz pobomu KOMAaHoOu 8 NPoeKmi.

IIponyKTHUBHICTE UIEHIB KOMaHAM MPOEKTy MOXE PI3KO BIACTH IPH
BUHHUKHEHHI KOH(JIKTIB. KoHQUIKTH MOXYTh mNpuitMaTé pi3Hi ¢dopmu: Bix
MIDKOCOOUCTICHUX KOH()TIKTIB MK YICHAMH KOMAaHIU 0 KOH(IIKTIB MOB'sI3aHUX
i3 BHJAUIGHHSAM Ta pO3MOAUIOM pecypciB. B 000B’sI3ku MeHemkepa HPOEKTY
BXOJIUTh BHSBJICHHS KOH(IIIKTIB Ha paHHIM cTamil i po3B’s3aHHA iX IO TOTO, SK
BOHH HETaTUBHO BIUIMHYTh Ha KaJICHIapHUH IUIaH 1 3a]a4l IPOEKTY.

BusiBiieHHs i po3B’si3aHHS KOH(IIKTIB BUMarae BiJy MEHeKepa MPOCKTY
BUKOHAHHS TaKMX II'SITH 3a/a4:

1. mepembadeHHS TOTEHIIHHMX KOH(MIIKTIB 1, 1O MOXIJIHUBOCTI,

3MIHCHEHHS TPEBEHTUBHUX Iiif;

2. orpuMmaHHA iHpOpMAIii mMpo KOHQIIKTH MO Mipi X BHHHKHEHHS i

MOITYK PO3YMiHHA iX OCHOBHUX IPUYHH;
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3. nmnepekOHaHHs WICHIB KOMaHIM Ha NepuIoMy eTami crpoOyBaTu
pO3B’si3aTH  KOH(IIKTH OXMH 3 OJHMM UM  BCEpEIUHI  CBOTO
(YHKLIOHAIBEHOTO MigPO3ALIY;

4. cmpoba TPHUIHATH KOMIIPOMICHE pIlleHHS s TOro, 100

00U/IBICTOPOHH AOCSTIIN CBOIX IIiIEH;

5. momyKk JOMOMOrHM 3 OOKy CHOHCOpa HPOeKTy B pO3B’sA3aHHI

KOH(QITIKTIB, SIKi 3HAXOIATHCS 11032 KOMIICTEHITIEI0 MEHEDKEpa MPOEKTY.

[Ipo6aemu B pobOTI KOMaHIN MOXYTh BHHUKATH B Pe3yJIbTaTi TEXHIYHUX,
eKOHOMIYHMX TIPHYMH Ta CTPECOBHX CHTYAIlif, TpPyOHOINI - Yy B3B'I3KY 3
KyJIBTYPHUMH Ta OCBiTHIMH BiIMIHHOCTAMH, PO30OLKHOCTSIMH B iHTepecax Ta
MeToJaX POOOTH, a TAKOXK y 3B'3KY 3 BIICTAHSIMH, SKIIO JEsIKi yYaCHUKH KOMaHIH
€ TePUTOPiaJIbHO BiAaTCHUMHU.

Jpyruii BaxJIUBUH aclieKT (popMyBaHHS KOMAaHIU NIPOCKTY BU3HAYEHHS ii
po3mipy. KinpkicTh 4ieHIB KOMaHIW TIOBHHHA BHM3HAYATHCS 30BHIIIHIM
CepeIOBHIICM, TUTIOM 1 00CSTOM POOOTH, IKY HEOOXiTHO BUKOHATH.

IcHyIOTH 3arasibHi MOMEHTH, SIKi BapTO BPaxOBYBAaTH IPH BU3HAYEHHI
po3Mipy KOMaHAH:

v 9uM OUTbIIAa KiJIBKICTh WICHIB KOMAaHIU IMPOCKTY, THM OUIbINA KiJIbKICTh
KaHaJiB KOMYHIKaIlil Mi>k HUIMH, SIKi MOYKHA pO3paxyBaTH 32 GOpMYII0I0:
P(P -1)

2 >

ne P - KimbKicTh 0ci0 y koMaH i, a C - KUTBKICTh KOMYHIKAITITHUX KaHAITIB MiX

C =

HUMH.
[Ipu 3MeHNIEHHI KUTBKOCTI WIEHIB KOMAaHIW KIJIbKICTh ITOTEHITIHHUX
KOMYHIKaIiHHUX KaHaTiB 3MEeHIIy€eThes (Tabdi. 1.6).
v guM OiNbIla rpyna, TUM CHJIBHIIIE HEBUAUMHUN THCK, IO MPUBOIUTH IO
KOH(OPMICTCHKY IMOBEIHKY YJICHIB KOMaH]IH;
v\ CTpYKTypa KOMaH[{ BIUIMBAE HA IOBEIIHKY il WICHIB - YMM MOIYTHIILIOIO €

CTPYKTYpa, THM HW)X4Ye II TOJEpaHTHICTb CTOCOBHO CHIBPOOITHHKIB, IO
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JIOTPUMYIOTBCSI OCOOJMBHX TOTJIS/IIB, TUM TOCTPIIC HEMPUHHATTS SKUX-HEOYh
BiJIXWJICHb BiJl HOPMH;
4 YHCICHHUN CKJIa] MOXKE M030aBUTH OyAb-SKYy JIOIUHH YCBiJOMIIFOBaHOL
PO i MpUMEHIITYBaTH 3HAYEeHHS ii 0COOMCTOCTI.
Tab6mumsa 1.6
CriBBifHONIEHHS KIIBKOCTI WIeHiB KOMaHU MPOEKTY Ta KaHAJIB

3B'SI3KY MiK HUMH

KiaekicTh 41eHiB KoMaHan KinbkicTh kKoMyHikamiiiHux
KaHaJliB
11 55
9 36
5 10
3 3

3a3Buyaii, y JiTepaTypi MPUBOTUTHCSA HACTYIHA KiacHu(ikalis KOMaH[ 110
KUTbKiICHOMY CKJIaJy:

1. ManeHbKi KOMaHAX (MEHIIe 4 JOJIOBiK);

2. cepenHi kKoMaHaH (Bif 5 10 9 4ONOBIK);

3. Benuki komaHau (moHay 10 4010BiK).

Jluist BCix eTamiB mporiecy 3MiH caMIMHU HeOa)kKaHUMU € ManeHbKi KOMaHOU,
TOMY IO BOHH HaiOinbul 8pa3zniugi, 3MEHILIEHHsI IXHBOI YMCENbHOCTI Xo4a O Ha
OIHY JIIOJWHY MNPHUBOAWTH 1O HApPOCTaHHA HecTiiikocTi. € Hebe3meka, 1O B
MaJICHPKMX KOMaHIaxX OyIb-sKi yXBajeHi pilleHHS OyIyTb JXHTH JIOTH, INOKH

TOpyY 13 BUKOHABLIEM HEBIACTYIHO IiepedyBae Jinep.

PexomenaoBanuii po3mip komanau npoekty 4 - 10 4ienis.

Hesenmuki rpynu (3 abo 4 wieHiB) € MOOUIBHIIMMH 1, 3a3BUYA,
pe3yNIbTaTH OTPUMYIOThCs mBUAIe. Komanau Oinbin Hixk Ha 7 a0 8 wieHiB yacTo
BUMAararmTh CTBOPEHHS MiJKOMaHJ JJIs TOTO, 00 KOMaHIU MOTIH e()EeKTUBHO

¢yHkIionyBaTi. SIKmo KoMmaHZIi MOTpiOHO OinbIne 8 wiIeHIB, PEeKOMEHIYETHCS
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CTBOPEHHSI HEBEJIMKOI OCHOBHOI TpyNHM BiJ TPbOX A0 HYOTHPHOX HYOJIOBIK JUISt
VIOpaBIiHHS CHUIBHUM MPOCKTOM, a IHIIMX WICHIB KOMAaHIU pO3IUIATH Ha

APy 10 2 - 4 Y0JIOBIKH KOXKHA.

Hanpuxnad, sikujo 6 komanoi 11 wonogix, mo misic Humu ichye 55 nomeHyitinux KOMyHiKayiiHux
Kananie. 3agenuxa komanoa npoexmy 3 11 yonogix cmeopioe 3az2po3y epexmusHuii podbomi, momy

Kpawe po3oumu ii Ha 1 2onoeny 3 3 uonosix) i 3 nioneeni epynu (no 4 4on08iku KOJNCHA).
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Jyxe BaXIHBO MPAaBWIBLHO MigOpaTH KOMaHIy MpoekTy. JoOpe miniopana
KOMaH/1a BKJII0Ya€ HaOip JitoJiel Ta IX HABHYOK MOTPIOHUX IS TOCSTHEHHS IIICH
MPOCKTY.

UneHn KOMaHAN TPOEKTy OOMpAIOThCs cepes MpAIliBHUKIB OpraHizarii 3a
TaKUMH KPUTEPiIMH BifOOpy:

1. Kpamri i TalaHOBHTIII,

2. TCHUXOJOTIYHO CyMIiCHi;

3. MOTHBOBaHI Ha JOCATHEHHS CITIILHOT ITil.

JJis IbOTO CITiJ] MEPEKOHATHCS B TOMY, IO BOHH € (puc. 1.19):

1.TBOPYUMH 1 BIIKPUTUMH OTHOLYMIISIMH;
2.XOpOIIOK KOMaH/IOK I'PaBIIiB;
3. KOPHUCTYIOTHCS MOBATOI0 Cepe]] KOJIET, 3aI[iKaBICHUX CTOPIH Ta IHIITUX

Oi3HeC-JTiepiB.
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Puc. 1.19. Komanna npoekty «Po3BuTok ocBiTHBOT nisutbHOCTI JIKA Ha

3acajax po3poOKH i BIPOBaKeHHS TexHoorii JTH»

Icaye TORI moodens o0y 10BY KOMaHIH TIPOCKTY:

1. T (Trust) - loBipa: B3a€MHa MIUPICThH 1 BIICYTHICTH MOOOIOBAHHS.

2. O (Openness) - BimsepricTh: BiNbHHH TOTIK iH(pOpMamii, imei i

BiTYyTTiB.

3. R (Realization) - Peamnizaris: caMOBH3Ha4YeHHs, BUTbHUKA BHOip poui,

MOXJIUBICTH POOUTH T€, 1[0 BU XOYETE.

4. I (Interdependence) - B3aemMo3anexHicTh: B3aEMHUIl BIUIUB, CIiJbHA

BiJIIIOBIAABHICT 1 JIIAEPCTBO.

B mnpoekTHOMY MEHEDKMEHTI ICHYIOTh Pi3HI MiOXOOU OO CYYacHHX
kiacugikaliii KoMaHa, 30KpeMa, 3a 03HAKOIO MoOeli:

v Tpaguniitna Moaeas (The Traditional Model).

Ile rpyma sofneit, sSKi MalOTh TPamUIIHHOTO Ooca aje MOUIAIOTh JesKi 3
1foro 00OB'SI3KIB 1 TOBHOBa)KEHb.

v' Moaeas 3irpanocri (The Team Spirit Model).

Ile rpyma umrome#t, sKki 3aJ0BOJIeHI pPOOOTOI0 HAJM MPOSKTOM T
TOJIOBYBaHHIM OJHOTO KepiBHHKA. Lli JItoau MaroTh 3irpaHicTh, KOMaHIHUHN IYX,
ane (aKTHYHO BOHU - HE KOMaH/1a, TOMY II[0 0J{Ha ocoba obepirae Bix ycix ymapis,
0e3 CIiIbHOTO BUKOPUCTAaHHSI MOBHOBAYXXEHD 200 BiJOBIJAIIBHOCTI.

v' Moneas Iepennsoro Kparo (The Cutting Edge Model).
e rpyna mrojeid, siki ynpaBisoTh cami coboro. XKomHa ocoba B Tpymi He

Ma€ IMOBHOBAXXCHHsA HprIHSITH BCi piH.IeHHSI moa0 BI/Il'IaI[KiB, 3 AKHUMH 3iTKHy.]'IaC$I
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rpyna B mpoueci poboru. lle komanna camooprasizamii, TOMy LI0 KOXEH Mae
MMOBHOBA)XCHHS Ha BCE 1 HECE BIIIOBIIANBHICTD 32 BCE.
v' Moaeas 3arony ocodiuBoro Ipusnauennst (Task Force Model).

e rpyma, sika mpamroe HaJA CIEIiaTbHAM MPOSKTOM abo 3aBHaHHAM. Lls
Tpylia TPaTUIiHHO HAa3UBAETHCS 3arOHOM (KOMITETOM) OCOOIHBOTO IPH3HAYCHHS,
30KpeMa Mo MATaHHAX sKocTi 32 TQM.

v Komanaa Cyber (The Cyber Team).

V wifi Mozeni KOMaHAM, YiICHH 0adyaTh OJMH OJHOro abo Hedacto, abo
B3arani Hikomu. Lle mo cyTi BipTyanbHi KOMaHAW. IM JOBOAMTBCA TPAIIOBATH
pa3oM, o0 JOCATTH WiJieH, ajie BOHH, MOXKIIMBO, 3yCTPidalOThCA JIMIIE Ha ITOYaTKy
X MPOEKTy 1 3 TOro Yacy 3B'SI3YIOTHCS JIMILE Yepe3 eNIEKTPOHHY MOLITY 1 Tesle(oH.
BoHM MOXYTbh TakoX BIATBOPIOBATH Oynb-SKy 3 YOTHPHOX BHIIE 3a3HaYCHHX
MOJEIEH.

3HAYM TUI KOMAaHIW, MOXKHA Kpalle IUIaHyBaTH poOOTy 1 3HATH YOro
YeKaTH B ii pe3ynpTati. SIKIIO PO3rIsSHYTH CKJIa] KOMaHIH MPOCKTY 3a MPOLIECHOr0
MiAXOMY, TO BOHA IIOBUHHA BKIIIOYATH:

1. Jrozei, sSKi 9iTKO pO3yMiIOTh MOTOYHHUN Mpolec (SKCIEPTH - MOXYTh

OyTH Ha OyAb-IKOMY PiBHI opraHizarii);

2. JIIONeH, SKi aKTUBHO BHKOPHCTOBYIOTH IIPOIIEC 1 TPANIOIOTh B TiCHIN

criBmpari 3 KJIi€eHTaMu (TexHiuHi "gapiBHUKH") ;

3. moped, fAKi € MiIKOM OO'€KTMBHMMH CTOCOBHO IIpomecy i Horo

pe3yibTaTiB (KOHCYIBTAHTH) ;

4. KIieHTIB Tporecy (SKIO MOXKIUBO) 1 MOCTA4YaJbHUKIB (TUX JOIEH,

SIKi 3aJTy4eHi B TIPOIIEC i3 30BHIIIHBOTO OTOYCHHS);

5. JesKux Jioziei, sKi He 3HaHoMi 3 MponecoM (SIKi MOXKYTh ITPUBHECTH

I10Ch HOBE 1 HEYIEpe/KEHO MOTJITHYTH Ha NEePCIIEKTHBU KOMaHIH).

Bci koMaHIHM MalOTh HOPMH, MpaBHia a00 TUPEKTHBH, SKi PETJIAMEHTYIOTh
MOBEIHKY WICHIB KOMaHAW. B OLIBIIOCTI BHMAIKIB BOHM HE 3allMCaHi: BOHU €
MIPOCTO ampiopi 3po3yMiTi, TAKAM YHHOM KOMaH[a 3aBXKIH MPAIIOe, ajle B ACTKAX
BUTIANIKAX, OCOOJNHBO, SIKIIO II€ CTOCYETHhCS BIpTyampbHHX (KiOep KOMaHT), sKi
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3apisHi B INTERNET- mpoexrax, mpaBuiia MOBEIIHKM OTOJIOLIYIOTHCS Ha CaMTi

MIPOEKTY.

Hanpuxnad. @pazmenm emuunux Hopm noeedinku 6 npoekmi E-xecutive
(cniemosapucmei meneodicepie, sKi NPasHymv YCnixy 3d paxyHOK NOCMIUHO20 800CKOHANEHHS
CBOIX NPOpecilinuX HABUKIE | OMPUMAHHS HOBUX 3HAHY).

"3200a 3 ocHogHumu nonodicenHamu yiei Jleknapayii € HeoOXIOHO YMOB0I nputiomy i
disnenocmi 6 Cniemosapucmei. Yuacnuku Cniemosapucmea 000poginbHo 30008's13anucs
cnioysamu 3aaenenum 6 Jlexnapayii nonodxcennam. Ipybe nopyuwienns nonodcenv [exnapayii
cnpuyunse  3a  cobow npununenns yyacmi 6 Cniemoeapucmei abo  GUKNIOYEHHA 13
Cnigmogapucmaa.

1. Vuacnuxu Cnismoeapucmea 3aiumarome axkmusHy scummegy nosuyiio. IIpogeciini
3HaHHs [ penymayis 003601510Mb IM YCRIWHO PO36USAMU CE010 Kap'epy i bizHec.

2. Vuacnuxu Cnismosapucmea npuiiMarome i po30iiawome 1020 yini, akmusHo bepymb
yuacme 8 1020 OisIbHOCMI | niompumyoms ammocgepy npuuyemnocmi i npogeciiuHoi
CRIBOPYICHOCMI.

3. Bci yuacnuku Cniemosapucmea na caimi E-xecutive ditoms nio ceoimu cnpagachimu
iMeHamu.

4. Yuacuuxu Cnismogapucmea maioms npaso me 6ionogioamu Ha noGiOOMIEeHHs, U0 He
suMazaoms NegHol  iHGhopmamueHoi 8i0noeidi, Hanpuxkiad, Ha NOBIOOMIEHHS eMOYIlIHO20
Xapaxkmepy, Ha nOGi0OMAeHHs NPOBOKAYIUHOI 61ACMUBOCTI, HA NOBIOOMAECHHSA, WO NOPYULYIOMb
npuryunu 0awoi Jleknapayir.

5. Yuacnuxam Cniemosapucmea Hacmitino peKoMeHOYEMbC  YMPUMYSAMUcs  6io
8IOKpUMOI camopeknamu i pekiamu c8020 6izHecy (v moMy 4ucii Henpunycmumo posmiuyents Ha
@opymax abo 6 bnozax eaxanciil/ ceminapie KoMnaniti).

6. Yuacnuxu Cnigmosapucmea nouHHi ympumyeamucs 6io iOKpumux HeooOpo3udIUeUx
OHNAUHOBUX BUCTOBIE | 0OPA3 NO BIOHOWEHHIO K NEPCOHANbHO 00 yyachukie Cniemosapucmea,
mak i 00 opeauizayiil.

7.V Ouckyciax Cniemoeapucmea neoonycmumi GUCIO8U 3 PACUCMCLKOIO i penieilinoio
CHpAMOBAHICMIO, WO MICMAMb  pIi3Ki, HeO0Opo3UYNUGi 6UCIO8U HA apecy OYOb-sKUX
HayionanbHocmell  abo HapooHocmell, 6ipocnogidans i penicitl. Buxniouaecmvcs  maxoc
OQUCKpUMIHayist no cmamesiil i 6iKOBIU 03HAKAX.

8. Vuacnuxu Cniemosapucmea 6 OHIQUH-CRIIKYBAHHI HNOSUHHI SUKOPUCHIOBYEAMU
HOpMamueHy neKcuky. Byov-sxi nogioomnenns 3 HeHOPMAMUBHOIO TEKCUKOIO BIOOANAMUMYMbCA
Modepamopom caiimy Oe3 nonepeoiicerv, a 00 IX asmopie 3acmoco8y8amuMymscs CaHKyii axc
00 BUKTIOUEHHSI.

9. Yuacnuxu  Cniemosapucmeéa  nOGUHHi — 63ACMHO — OOMPUMYBAMU  GUMOU
KOHpiOenyiinocmi i be3neku iHghopmayii, wo nepecunacmvcs.

10.  Vuacnuxu Cnismoeapucmea yinyiomv c6ili uac i 4ac IHWUX YYACHUKIG
Cnismogapucmea, npazHyme 30epeemu 11020 O HAUOLbW 6axcIugux yineil. Y 36'13Ky 3 yum
yuacnuxu Cniemosapucmea.

- Yuuxaromo nanpagnsimu nosioomnennss 00HaKo8020 3micmy Oinbud Hidic 8 00Ul opym.
Le posyintoemocs ax "cnam”.

- Cninkyiouucs y ghopymax, nogioomisionms 6axcaugy 0si OLbUOCmi MONCIUBUX YUACHUKIG
inpopmayito, npasHyyu yHukamu npu yboMy Nepexooy 6 pedcum yamy abo 0cooucmozo
JNUCMYBAHHS.

- Tlogidomnenns, He BIONOGIOHI GUUENePePAXOBAHUM NPABUNAM,  BIOOANSIOMbCI
MOoO0epamopom 3 nyORiuHUX OUCKYCIll.

11. Yuachukx modce 6ymu sukmouenuti i3 Cniemosapucmea npu nopyuieHHi HOpmM Oauor
Jexnapayii.
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cmanymu 8ioyyeamu iHwi yacmunu mina

Anexcanopos I".

Tema 3. OOrpyHTYBaHHS AOUIJILHOCTI MPOEKTY

3.1. Ilpoexmuuti ananis
3.2. Memoou oyino8aHusa npoexny
3.3.bizuec-nnan

3.4. Texnixo-exonomiune obepynmyeanus (TEQO)

3.1. ITpoexkTHMIi aHAaJi3

Jnst oOrpyHTYyBaHHS JOLUIBHOCTI peaitizauii KOXKHMH HPOEKT IOBHHEH
OyTH MpoaHaTi30BaHUU 3a TAKMMHU BUJAMH aHAII3Y: MEXHIYHUM, KOMEPUIHUM,
Qinancoeum, exonociunum, opeanizauitinum, CoOUiAIbHUM, EKOHOMIYHUM,

CIMPYKIMYPHUM, 11020 01002cemnoi eghekmugenocmi.

Texniynuii ananiz TPOCKTY Ja€ 3MOTY BHUSBHUTH TEXHIKO-€KOHOMidHI
aNbTepHATHUBY; BapiaHTH Micle3HaXO/PKEHHS 00'ekTa; MacmTal i 00CIT HPOEKTY;
TEPMIHM peanizalii MpoeKTy 3arajoM i 3a ¢a3zaMu; JOCTYMHICTh 1 JOCTAaTHICTh
JoKepelI CHPOBHHM, poOouoi CHIM Ta IHIIMX HEOOXiAHUX pecypciB; MICTKICTh
PUHKY JUIi TPOAYKWii MPOEKTy; BHUTPAaTM Ha MPOCKT 3 ypaxyBaHHIM
Herepen0aueHUX YMHHUKIB, TEpMIHM BUKOHaHHS mpoekTy. IlepepaxoBani
3aBJJaHHS PO3B'SI3YIOTHCS 3 AeJalli OUIBIIOI TOYHICTIO Ha CTaAisX MOIEPEIHBOTO
TEO, cTBOpPEeHHS TEXHIYHOrO Ta POOOYOro MPOEKTIB. Y TMpoIeci TEXHIYHOTO
aHaJi3y YTOYHIOIOTH KOIITOPHC i OIOMKET MPOEKTy, a TakoX (i3uuHi ¥ miHOBI
HerependavyeHi YMHHUKH, 10 CIIPUINHIOIOTH JOAAaTKOBI BUTPATH.

Dinancosuit ananiz niependavae NOCITIIPKEHHS BUTPAT 1 pe3yJIbTaTIB 1010

iHTEepeciB KOHKPETHHX Oprafizaliii — YYacHHKIB TNPOEKTY, METOI0 SKHX €
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orpuMaHHs  npubytky. [Jas  QiHaHCOBOrOo  OOIPYHTYBaHHS  HPOCKTY
BUKOPUCTOBYIOTh IOKAa3HHK KOMEPLIHHOI €(EeKTUBHOCTI, IO BU3HAYAETHCS
CHIBBiIHOUICHHSAM (DIHAHCOBHX BHUTpPAT 1 pE3yNbTaTiB, sKi 3a0e3Me4yIOTh
HeoOXimHy HOpMy npuOyTKy. llel moka3sHHK pO3paxoBYIOTh SK IS IMPOCKTY
3arajioM, Tak i MOJ0 OKPEMHX HOTO YYacHHKIB 3 YpaxXyBaHHSM iXHiIX BHECKIB y
TIPOCKT.

Peamizarfit  KOXHOTO MPOEKTYy  CYNPOBOJKYETHCS  IHBECTHIIIHHOIO,
omeparliifHoo Ta (GpiHAHCOBOIO TiSUTBHICTIO. Y MeXax KOXKHOTO BHIY IisUTBHOCTI
BiIOYBalOTHCS TPUIUIMB 1 BIAIUIMB KOWITIB. Pi3HWIM MK HaIXOMKEHHIM i
BiJIXO/PKEHHSIM KOIITIB BiJl IHBECTUIIIHHOI Ta ONepaIiitHOi AisITbHOCTI B KOXKXHOMY
nepiofi 3MiHCHEHHS POEKTY HA3MBAETHCA MOTOKOM PEAIbHUX I'POIICH, a Pi3HHUIIA
MK HaIXOMKEHHSIM 1 BIAXOIKCHHAM KOILUTIB BiJl TPbOX 3a3HAYEHHUX BHJIB
TSTTBHOCTI — CaNbJI0 PeaTbHUX TPOLIEH.

IMoTik peanbHUX TpoIeil B/l IHBECTHLIHHOI AisUTBHOCTI MiCTHTh TaKi CTaTTI
npuOyTKIB 1 BHUTpPAT, PO3MOAUICHUX 3a IepiofaMu (KpOKaMH) pO3paxyHKy: a)
3emist; 0) OyaiBIi Ta CHOPYAM; B) MAaIlMHH, YCTaTKyBaHHA U IepenaBalibHI
MIPHUCTPOI; T) HeMaTepialbHi aKTHBH; JI) 3araibHi BKJIameHHS (@ + 6 + B + I); €)
MIPHUPICT OOOPOTHOTO KamiTany; ) pa3oM iHBecTHIidi (1 + €). 3Hakom "—"
MO3HAYAlOTh BUTpaTH (Ha mNpuAOaHHA aKTWUBIB 1 30UIBIIEHHS OOOPOTHOTO
KaIrTaiy), 3HakoM "+" — HaJIXOKeHHS (BiJ MPOIaXKy Ta 3MEHIIEHHS 000POTHOTO
Kamirany).

[ToTik peanbHUX TpoIel Bij onepariitHoi AiSUTHOCTI MICTHTh TaKi CTaTTi
npuOyTKiB i BHTpar: a) obcsAr mpopaxis; 0) LiHa; B) peamizamis (a X 0); r)
mo3apeaiizamiifHi mpuOyTKM; 1) 3MiHHI BHTpATH; €) IOCTIHI BHUTPATH; €)
amMopTu3allis Oy/iBelib; 5K) aMOPTU3aIlisl YCTATKYBaHHS; 3) BIZIICOTKH 33 KPSIUTAMH;
1) OpuOyTOK JI0 CIUIATH MOJATKIB; 1) MOAATKU Ta 300pH; i) yncTuii mpuOyTOK (U -
1); i) amopTH3auis (€ + €); K) YUCTUI TPUIUTUB Bif orepanii (1 + i); 1) mpuOyToK
JI0 CIUTATH MOAATKIB: [T MPOEKTY (B + T - /T - € - €) Ta penumieHTa (B+r-1-€-¢€

- X).
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IMoTik peanbHUX rporeil BiJ (iHAHCOBOI AISUIBHOCTI MICTUTH Taki CTaTTi
NPUIUIMBIB 1 BIiOIUIMBIB: a) BJacHWi Kamitan (akwii, cyocumii Ta iH.); 0)
KOPOTKOCTPOKOBI ~ KPEIHMTH, B) JOBIOCTPOKOBI KPEOWTH; T) IOTalICHHI
3a00proBaHOCTEH 3a KpeIUTaMU; 1) BUIUIATa NUBIACHIB; €) caibIo (piHaHCOBOI
IUSUTBHOCTI: JUTs IPOeKTy (a + 0 + B — ) Ta penumieHTa (a + 6 + B - T - 1).

Uwcra mikBimariiiHa BapTicTh 00'€kTa (YHUCTUH MOTIK pealbHUX TPOIICH Ha
cTaii JTKBiAamii MPOEKTY) MICTUTh TaKi CTATTi: &) PUHKOBA BapTiCTh (IMiJACYMOK
He3aJIeKHOI OLIiHKM); 0) BUTpaTH (BIAMOBIgHI CTATTi OnepariifHoi IisTFHOCTI); B)
HasSBHICTh aMOpTH3aIii (BiAMOBIIHI CTATTI OMEpaiifHoOl AisUTbHOCTI); T') OanaHcoBa
BapTiCTh HA eTarli JikBimamii (cTarTs "0" iHBECTHUIIITHOT AisSUTBHOCTI); 1) BUTPATH 3
JikBimamnii; €) mpuOYTOK BiJ NMPHPOCTY BAapTOCTi 3eMili (a - T); €) omepamiiHi
npubyTKH ab0 30UTKH (a - T - €); %) MOJATKH; 3) YKCTa JiKBiAaIiiiHa BapTicTh (a -
K).

3aBIaHHS KOMEPUIHO20 AHANI3y — OUIHUTH TMPOCKT MIOAO KiHIEBOTO
CIOKMBaHHS MPOMOHOBAHOI MPOSKTOM MPOAYKINT YU MOCIYT. Y Haif3araapHIiIIoMy
BUTJISZL 1€ 3aBJaHHS MOXKHA PO3B'SA3aTH 32 JOIMOMOTOI0 MAapKETHHTY, BUBYCHHSI
JOKEpeIT 1 YMOB OJICpKaHHS pecypciB, BAPOOHHUIITBA Ta 30yTy. Komepiiifinuii anami3
Jla€ 3MOTY BIJIOBICTM Ha Taki NUTAHHSA: Ha SKOMY PHHKY MpPOIABAaTUMETHCS
TIPOIYKIIist; UM JIOCTaTHS MICTKICTh PHHKY, 100 HE BIUIMBATH HA IiHY MPOIYKIIT;
SKAH MOke OyTH Il BIUTHB; sIKa XKUTTE3NATHICTH MPOCKTY 3a HOBOI LiHH; AKY
YacTKy 3arajJlbHOi MICTKOCTI PHHKY MOXKe 3a0e3NeunTH NPOIOHOBAHHWH IPOEKT;
MPOIYKIisl MPU3HAYECHA JJIsl €KCIIOPTY YM VISl CIIOKUBAHHS BCEPEIMHI KpaiHu; sKi
KOIUTH MOTPiOHI JUI1 IPOCYBaHHS MPOAYKII HAa PUHOK; SKi pPE3epBU CIix
nependaunTy JUIa (piHAHCYBaHHA MAapKETUHTY; YU JOCTaTHHO KaHANIB MOIMINPEHHS
HPOAYKIIT Ta 1H.

Exonoziunuii ananiz BUSBISE, SKi HOTEHLIMHI 30MTKH MOKE 3aBJaTH
MPOCKT HABKOJIMIITHEOMY CEPEIOBHINY, a TAKOXK BH3HAYA€ 3aXOH, HEOOXIMHI IS
MMOM'IKIIIEHHS Y1 3aro0iragys UM 30UTKaM.

Mera opeanizauiiinozo ananizy — OUIHUTH OpraHi3aliiiHi, MpPaBOBI,
MOJITHYHI Ta aAMIHICTPATHBHI yMOBH, B SKHX Ma€ peami3yBaTHCi W
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eKCIITyaTyBaTHCsI NIPOEKT, a TakoX cdopmyBaTH HeoOXimHI pekomeHAauii 1010
MEHE/DKMEHTY, OpTraHi3alliiHOl CTPYKTypH, IUIAaHYBaHHS, KOMIUICKTYBaHHS 1
HaBYaHHS TIEPCOHATY, KOOPIUHALII MIsUIbHOCTI Ta 3arajbHOI MOMITUKU. OCHOBHI
3aBIaHHS OPraHi3aliifHOTO aHaJIi3y:

v\ BU3HAYEHHS 3aBIaHb YUYACHUKIB MPOEKTY 3riJHO 3 YNHHUM 3aKOHOAABCTBOM
1 II3aKOHHMMH aKTaMu;

v OIliHKAa CHJIBHMX 1 CIIA0OKUX CTOPIH YYaCHHUKIB MPOEKTY MO0 MAaTepiabHO-
TexHiuHoi 6a3u, kBaiikarii, PiHAHCOBOTO IMOJIOKEHHST;

v OIiHKAa MOXKJIMBOTO BIUIMBY 3aKOHIB, IOJIITHKH Ta IHCTPYKIH Ha TPOEKT,
30KpeMa IOJI0 3aXMCTY HABKOJMIIHBOTO CEPEOBHUINA, 3apOOiTHOI IIaTH, IIiH,
JIep>KaBHOT MiATPUMKH, 30BHIITHHOEKOHOMIYHHX 3B'S3KiB;

v' po3poOka 3axoiB YCYHEHHs CIa0KUX CTOpiH YYacHUKIB MPOEKTY,
BUSIBJICHUX ITi/l Yac aHaji3y, a TAKOXX 3HIKEHHS HEraTHMBHUX BIUIMBIB OTOYEHHS
MPOEKTY (3aKOHIB, MOJITHKH);

v’ po3poOKa MpOIMO3MILii 1010 MiABUILEHHS €()EKTHBHOCTI IPOEKTY.

Couianvsnuii  ananiz  30cepe/pKye  yBary Ha TaKuX IHTaHHAX:
COIOKYJIETYPHUX 1 JeMOrpapiqHUX XapaKTEPUCTHKAX HACEICHHS B PETiOHI
peaiizanii mpoekTy (KiJIbKiCHa Ta ColliallbHa CTPYKTYpa); OpraHi3aiii HaceJICHHS B
IIOMY PETiOHi, 30KpeMa HasgBHOCTI poOouoi CHIM; MPUHHATHOCTI MPOEKTY IS
MICIIeBOI KyNbTYPH; CTpaTerii 3a0e3leueHHs] BUKOHAHHS HEOOXiTHUX 3000B'13aHb
mnepeq TIpylaMH HaceleHHs W OpraHizallissM{, [0 MalOTh KOPHUCTYBATHCS
pe3ynbTaTaMd MPOEKTy YH MiANajaloTh Mij HWOTO BIUIMB. MeTa COIialbHOTO
aHali3y — CKJACTH IUIaH peaji3amii NPoeKTy, NpUIHATHHHA U1 HOro
KOpUCTyBauiB. Y OLIBIIOCTI BUNAAKIB COIialbHI Pe3yIbTaTH MPOEKTY MiIHAI0THCS
BapTICHIM OLIHLI Ta BKIIOYAIOTHCS O CKIAAy 3arajlbHUX BHUTpAT 1 pe3yibTaTiB
MPOEKTY B MeXaX BU3HAYECHHSI CKOHOMIYHOI €()eKTHBHOCTI IIPOEKTY.

Ananiz or00cemnoi eghekmuenocmi POSKTY MOKA3YE BILTHB PE3yIbTATIB
3IifICHEHHS MPOEKTY Ha JOXOAW W BUTpATH #Horo Oromxkery. BromkeTHUil edekt
U KOYKHOTO €Tally 3IiHCHEHHS MPOEKTY BU3HAYAETHCS SIK IIEPEBUIICHHS TOXOIIB
OrO/DKETy MPOCKTY HaJ BUTPAaTaMH y 3B'SI3KY 3 HOTo 3IiHiCHEHHAM. [HTEerpanbHUiA
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Oro/pKeTHHH e(DeKT PO3PaxOBYETHCS SIK CyMa AMCKOHTOBAHHMX PIYHUX OFOJDKETHUX
e(exTiB ab0 MepeBUILCHHS IHTETPANTBHUX JTOXOMIB OFOKETY HaJ IHTErpaJbHUMHU
BUTpaTaMd. Ha OCHOBI MOKa3HHKIB PIYHHX OFOKETHHX e(EKTIB BHU3HAYAIOTH
TAaKOXX JOJATKOBI IMOKAa3HUKU OIOMKETHOI €(PEeKTUBHOCTI MPOEKTy — IHIEKC
OFOKETHOI HOXITHOCTI, BHYTPIIIHIO HOPMY OIOMKETHOI e()eKTHBHOCTI Ta TEPMIiH
OKYITHOCTI OFO/PKETHUX BUTpAT.

Exonomiunun ananiz BUBYae mpoodsieMy e(PEKTUBHOCTI MPOSKTY 3 MO3MIIIT
CYCIIUTBCTBA 3arajioM, Uil SKOTO 3 TEBHUX INMPHWYWH [iHU KyMiBJIi (HampuKiIam,
CHPOBHHH) 1 MPOJaXy NPOAYKIii MPOEKTy HE 3aBXKIH € NPUHHATHIMH OO
BUTpaT i BUroA. Exosnoriuni # coriagpHi HAaCHiAKH MPOEKTy (TaK caMo 3 BiIOMHX
MPUYKH) OIIBIIOI0 MIpOI0 LIKABIATH CYCHUIBCTBO 3arajioM, HDK Oprasisariii, mo
OepyTh ydacTh y TMpoekTi. EKOHOMIUHWI aHami3 3AiHCHIOIOTH TOMl, KOJH
3aMOBHUKOM TIpOEKTYy UM HOro iHBECTOPOM € JepxkaBa. 3po3yMilo, IO
CGKOHOMIYHHMI aHalli3 MOXKe mependayaTd OMIHKY COINaJbHUX 1 CKOJOTTYHHX
HACIIJIKIB BiJ peami3amii MPOEKTy, a TaKOX aHali3 BHUTpAT, MOB'SI3aHUX 13
COLIIaJIbHUMH 3aXO0ZaMH Ta OXOPOHOI HaBKOJMIIHBOTO cepenoBuia. I[TokasHukn
HapOJAHOTOCTIOAAPCHKOT €KOHOMIYHOT €(PEeKTHBHOCTI BiJOWBAIOTH CHEKTHUBHICTD
MPOEKTY MIONO BHMMOI HApOJHOTO TOCIIOApCTBA 3arajioM, a TAaKOX pETioHIB,

rajy3ei, opraHi3amiii i mamprueMcTB, Mo 0epyTh y4acTb y Horo peaizarii.

IMopiBHAHHA pi3HUX MPoeKTiB i BUOIp Kpaloro 3 HUX 3IiHCHIOIOTH 3a

MOKa3HUKAMU X iHTerpaﬂBHOFO HapOoaHOroCrnogapCcbKoro €KOHOMIYHOI0 G(I)CKTY

3.2. MeToau oLiHIOBAHHS MPOEKTY

JIis BU3HA4YSHHsI HAHKPAIIOro MPOEKTY CJiJ OIMHUTH BCi aabTepHATHBHI
MIPOEKTH, & BXKE MOTIM 3AIMCHUTH BUOip. [CHYIOTH KillbKa MiIXOIB JI0 OI[IHFOBAHHS
IIPOEKTIB:

1. ®opmyna Oabcena:
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Llto dopmyIy 3aCTOCOBYIOTH y THX BHIAJKax, KOJIM LJIb MPOEKTY IOJISTae

Y BIIPOBQXKCHHI HOBHMX BHIB MPOAYKIIT 200 B yIOCKOHAJICHHI TEXHOJIOTI.
Sk KpuTepiil paH)KyBaHHS LIHHOCT] IPOEKTY BUCTYTIA€E
aS.P,
i

ze,

i - HOMEp NPOEKTY, XapaKTEPUCTHKH i-T'O IIPOEKTY:

P; - iMOBIipHICTB yCITiXY,

C; - o4iKyBaHI BUAATKH Ha JTOCIIIHKEHHS/PO3pPOOKY,

S; - o"iKyBaHa cyMa IIpoJaXKiB 3a Mepiox yacy,

a - CTpaTeriuHuil TapameTp, SKOMY MOJXKHa IHTEPIPETYBaTH SK Mipy
PEHTA0CIBHOCTI TPOAAXKIB (BITHOCHHU PUOYTKY i 000poTY.

IHakme kakydn, MOKa3HMK e(EeKTHBHOCTI 3B'A3ye oOdUiKyBaHi MaiiOyTHi
MPOJaXi 3 OUiKyBaHUMH BUJATKAMH Ha PO3POOKY.

2. ®opmy.Ja [Macudiko:

R = PtiPCciPRi ’
i

ac,

i - HOMEp NPOEKTY, XapaKTEPUCTUKH i-T'O IIPOEKTY:

Pt; - IMOBIpHICTb - TEXHIYHOTO YCIIXYy,

Pc; - IMOBIpHICTh KOMEPIIHHOTO YCHIXY,

PR; - BanoBuii npudyTOK,

C; - ouiKyBaHI BUIATKH Ha JOCIIIKCHHS/PO3POOKY.

[MoniOHux (opmyI iCHye NOCHUTh BENHKa KUIbKICTh. HemomikoMm iXHBOTO
3aCTOCYBaHHS € HEKOMIUIEKCHHUM MiJIX1/1 10 OI[IHKU IIPOEKTY.

Jlns  omiHkd e(EeKTUBHOCTI MPOEKTIB B TOBCAKACHHIN NpPaKTHIHIH
TSUTBHOCTI BHKOPHCTOBYIOTh TakoX CTATH4Hi (Dyxranarepcwki) i amHamiuni
MeTO/IH.

3. CtaTn4Hi MeTOAU OLIHKM MPOEKTY.
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[Toka3HMKK JAHOTO METONY BiPI3HSIOTHCS MPOCTOTOI 3aCTOCYBAaHHS
JIOCTYIHICTIO TepBicHOI iH(opMawii A NPOBEJEHHS pO3PaxyHKIB. 3a3BHyaii,
CTAaTUYHI [OKA3HUKU € JONOMDKHMMH JUId JAHAMIYHUX IIOKa3HUKIB 1
3aCTOCOBYIOTBCS ISl OLIIHKM KOPOTKOCTPOKOBHX MPOEKTIB (MeHILE 1 pokKy).

OCHOBHI MOKA3HUKH:

v" Cymapuuii npu6yToK, oaep:KyBaHuii NpHu peaizanii mpoexTy:

m
n= Z(P r—3 t) ?
t=0
Ie {- inTepBaiy 4acy,
P, — BapTicHa OI[HKA pPE3yJbTaTiB, OTPUMAHHX YYACHHUKOM IIPOCKTY

MPOTATOM LBOTO IHTEPBAJy 4acy,
3, — CyKymIHi BUTpaTH, YIaCHHKA IPOEKTY IPOTATOM #- TO iHTEepBaJy 4Yacy,
M — 9HCII0 TAKUX IHTEPBAIB MPOTATOM 1HBECTHIIIHHOTO TIEPioy.
et anamiz «BHTpaTH - BUTOAW» (BUTpAaTH - TNPHOYTOK) HaWdacTime

MIPOBOJIUTRCS IS OI[IHIOBAHHS 1 BUOOPY TIPOEKTIB.

Pezynvmamu (UiHHICTH poekTy) = CyMa 3MCKY BHACIIOK 3/11iCHEHHS
npoekty - Cyma BUTPAT y mpolieci Horo 3iiCHEHHS

4 PenTadenbnicTh inBecTuniii (Return on investment, ROI).
[loka3Huk 4YmHcTOrOo TMPHOYTKY, SKHH MOXHA OTPHMATH 3 OTUHHII

BKJIaACHOI'O Kal'[iTaJ'Iy.

ae,
OP, — o4ixyBaHUi onepariiifHuil mpuOyToK 3a nepiox ¢,
1, — HaKoOMMYCHI IHBECTHIIIT JI0 MTOYATKY Hepioay .
v' Ilepiox okynHocti mpoexty (Payback period).
3a UMM METOIOM OOYHCIIOETHCS Mepiol, NPOTArOM SIKOTO KyMyJISTHBHA

cyMa (CymMa HapoCTaroyMM ITiICYMKOM) TPOLIOBMX HaJXOPKEHb 3PIBHAETHCS 13
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CYMOIO IepBiCHUX iHBecTHIiH. DopMyia po3paxyHKy Hepioly OKYIHOCTI Mae

BUTIJIAO:

PP=min n, npu sixoMy » P, > IC,

k=1

abo

e
PP — nepion OKyITHOCTI ,
IC — mepBicHI iHBECTHIIII,
Pj— TpOIIIOBi IOTOKH BiJITIOBITHOTO POKY,
k — xinmpkicTs nepionis (k=1,2,...n).
4. lnHamMiyHi MeTOIM OLIHKHU NPOEKTY.
3acHOBaHI Ha OUCKOHMYBAHHI 2pOULOGUX NOMOKI6 1 OAEpKaIH IIUPOKE

MOUTMPEHHS Y CBiTI eKOHOMIYHOTO aHaMi3Yy.

Juckont (anri. discount) - HpOLEHTHA CTaBKa, 3HIDKKA 3 OTOJOMICHOL
MpefCKypaHTHOI iHU TOBapy a00 IMOCIYTH Ha/laBaHa IPOJABIIEM CIIOKHBAYCBI.
JIMCKOHTYBAHHSI - [I¢ TIPUBEICHHS BCIX TPOIIOBUX MOTOKIB (TIOTOKIB TUIATEXIB) 10
€IMHOTO MOMEHTY dYacy. [IMCKOHTyBaHHS € 0a3010 U PO3PaxyHKIB BapTOCTi

rpolei 3 ypaxyBaHHsM (akTopy dacy

Sk Bigomo, y Oynb-sKiil HalnpocTinIii piHaHCOBIN yroi 3aBx /1 NPUCYTHI
TPH BEJIMYMHH, [IBi 3 AKUX 3aJaHi, a onqHa o0unchroeThes. [lpouec, y sKoMy 3amaHi
BUXigHA CyMa W MpPOLEHTHA CTaBKa, Y ()iHAHCOBHX OOYMCICHHSAX HA3HBA€ETHCS
nporecoM HapoieHHs. [Iporec, y skoMy 3aiaHi odyikyBaHa B MaiOyTHBOMY MO
onepxkaHHs (IO IMOBEPTAETHCS) cyMa M KOeQIIiEHT TUCKOHTYBAHHS, Ha3UBAETHCS
npoyecom OUCKOHMYy6aHHs. Y TIEPIIOMY BHIIQJKy MOBa HJIe NMPO PyX IPOIIOBOTO
HOTOKY Bill CbOTOICHHS 10 MallOyTHBOTO, y APYrOMY - IIPO PyX BiJ MailOyTHHEOTO

1o ceoroneHHs (puc. 1.20).
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CporojaeHus MaiidyTHe

Buxigna
Hapormenns _ IloBepuena
cyma
IIponientHa
CTaBKa
OuikyBaHa J10
MOCTYIIEHHS CyMa
JIucKoHTYBaHHSA
IIpuBenena P
BapTiCTh
KoediwieHr
JIUCKOHTYBAHHSA

Puc. 1.20. Jlorika ¢iHaHCOBUX OTeparii

v YucTuii AMCKOHTOBAHUHN J0XiJ (YMCTa TTOTOYHA BapTicTh Mpoekty, NPV —

Net Present Value)

n P,

NPY =Y
o (1+7)

Ic,

ne /C— nepBicHI iHBECTHIIIT,
P, — rpoIIoBi TOTOKH BiJIMTOBiTHOTO POKY,
k — xinmpKicTh TiepioniB (k=1,2,...n) y AKHX BU3HAYCHI IPOIIOBI MOTOKH, ¥

— CTaBKa JJUCKOHTY.

Axmo NPV > 0 — npoekT MoxHa npuiimatu; NPV = () — mpoekT He
CIOPUYMHUTE Hi MpUOYTKiB Hi 30uTKiB; NPV < () — mpoekT 30UTKOBHIi i iioro

BapToO BiIXUWJIMTH.

SIKmo0 TPOEKT TPUIYyCKae HE pa3oBy IHBECTHINIO, a IIOCTIiJIOBHE
iHBeCTyBaHHS (DIHAHCOBHX PECYpCIB TIPOTATOM m POKiB, TO ¢dopMyna JIs
pospaxynky NPV MomndikyeTbes B Takuii crocio:

* P, n IC

NPY= ;(l ) _z(l +iy’

j=l

e i - IPOTHO30BaHMH cepeqHil piBeHb iHQIIALIII.
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HeoOxinHo Bif3HauuTH, 1110 okasHUK NPV BijgoOpaxae NpOrHO3HY OLIHKY
3MIHU €KOHOMIYHOTO TIOTEHIia]ly OpraHi3auii y BUIAJKy MPUUHSITTS PO3TISIHYTOTO
npoexty. NPV pi3HHX NpOEKTIB MOXHa HiJICYMyBaTH, IO € JyXKE BasKIMBOIO
BJIACTHBICTIO, fKa BHAUIAE IIed KpUTepid 31 BCIX IHIMHX 1 SKa JO3BOJIIE
BUKOPHCTOBYBAaTH HOro B SKOCTI OCHOBHOTO TIPH aHaNi3l ONTHUMAaJBHOCTI
iHBecTHIiiHOro moptdeno. OcHoBHUM HemosikoM NPV € Te, mo i po3paxyHOK
BUMara€e [ETalbHOTO IPOTHO3Y TPOIIOBHX IOOKIB HAa TEPMIH JKUTTS IIPOCKTY.
YacTo poOUTHCS MPUITYIICHHS PO ITOCTIHHICTh CTaBKU TUCKOHTY.

v Inapexc mpuéyrkoBocti (PI — Profitability Index) — BimHOmeEHHS mMOTOYHOT

BapTOCTi TPOIIOBUX MOTOKIB JI0 BKIIAJCHUX 1IHBECTHIIIM.

P
Pl =) —k .
Az{ a+r)*

[Ipu omiHmi NpoekTiB Mo MeToAy P/ 3acTOCOBYIOTH Taki KpUTEPil:

IIpoekT BigxuiasieTbes, Axmo PI < 1; npuiimaeTbes, akmo PI > 1; ay

Bunaaky PI = 1, mpoekt € Hi mpuOyTKOBUM, Hi 30UTKOBHM.

B yMmoBax 0OMEXEHOCTI IHBECTHUIIIMHUX PECYpCiB TPOEKT i3 OULIBIIAM
3HaueHHSAM Pl kpamwif, HDK 3 MeHmMM. IIpy B3a€MOBHMKIIOYHHX IpOEKTax
MIPUIMAETHCS TOH, Y AKOTO MOKa3HUK Pl HaWO1LIbITHIA.

Innekc peHTabeNbHOCTI € BITHOCHUM ITOKAa3HHKOM: BIH XapaKTEepU3ye
piBEHb TOXOJIB Ha OJHMHUITIO 3aTpaT, TOOTO €(EeKTUBHICTh IHBECTHINH - YUM
OibIe 3HAYCHHS IIHOTO TIOKAa3HHWKA, TUM OUTbINA Bijjada Bill KOXKHOI TPUBHI, SKa
iHBECTOBaHA B JaHWI NMPOEKT. 3aBASKH I(boMy KpuTepiii Pl myxke 3py4nwmii mpu
BHOOpPI OJHOTO TPOEKTY 3 HHU3KM aJbTEPHATHBHUX, SKIi MAaIOTh TNPHOIHN3HO

oaHakoBl 3HaueHHs NPV.

Hanpuknao. ‘lkwo 2 npoexmu maroms o0Haxosi sHauenns NPV, ane pisni obcseu
iHeecmuyiti, Mo Gu2iOHiwuUll 3 HUX MOU, wWo 3abe3neyye OLbULY epekmusHicms

BKIAOCHD.

v IMoxa3nuk BHYTpimHbBOI HOpMHU npudyTKoBocTi (IRR — Internal Rate of

Return).
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IRR ducenbHO MOPIBHIOE CTaBI[i MUCKOHTY, NpHU sKiii BenuumHa NPV
MPOEKTY JOPIBHIOE HYIIO.
IRR = r, npu axomy NPV = f(r) = 0

Sxmo, noznaunt /C=CF), To IRR 3HaXOAATH i3 pIBHIHHSA

n CFk
Lo 0
k=0 (1+IRR)
Binbip mpoekTiB NMPOBOAMTHCS 3a HACTYIHUM KPHUTEPIEM: OpraHizalis
MoOXe TpuiMaTH Oyab-AKi pilIeHHS iHBECTHLIHHOTO XapakTepy, piBeHb

perrabensHocTi skuX (IRR) € He HIDKYMM MOTOYHOTO TMOKAa3HWKA IIHU KamiTalry

(CC - Cost Capital).

Sxwmo IRR < CC, To Takuii npoeKT Biaxuiserbes, Akmo IRR > CC, To
npuiiMaeTbesi. Y BUMAIKY OOMEXKEHOCTI 1HBECTHIIHHHUX pPecypciB, BHOHUPAIOTH

MPOEKT i3 OibImM /RR.

CC € TOpOTOBOIO BEITMYMHOIO, TOMY 3a iHIIMX PIBHUX YMOB, 3a3BHYAil,
00MpaeThCS MPOEKT 3 OLTBIINM i1 3HAYSHHSIM.
v JuckontroBanuii TepMiH okymHocti inBectuuiii (DPP — Discounted
Payback Period). Po3paxyHok mokasHHMKa 3iHCHIOEThCS aHamoriyHo PP, ane
3aCTOCOBYEThCSI TUTBKH JI0 JUCKOHTOBAHMX 3HAYCHb TPOIIOBOTO IMOTOKY.
JIMCKOHTOBaHMH TEPMiH OKYIHOCTI Ma€ Oiiblie 4iTKi KpUTepii BiiOOPY IPOEKTIB y
BUNIAIKy OOMEXCHHS IHBECTUIIMHMX pecypciB. HeoOXimHO BiI3HAYMTH, IO B

TOYI[l TEPMiHY OKYIHOCTI poekTy NPV=0.

. 2 1
DPP=min n, Ipu SKOM P+x——>]IC
p y ; k (1 + r)k

B ouiHloBaHHI iHBECTULIHHKUX NPOEKTIB Kputepiii DPP, a TakoxX KpuUTepii
PP, MOXyTb BUKOPHCTOBYBATHCS TaKHM YHHOM: a) MPOEKT MPUAMAETHCS, AKIIO0
€ OKYIHIiCTh; 6) MPOEKT NPUMAETHCS JHUIIe B TOMY BHNAAKY, SIKIIO TEPMiH

KYIHOCTI He MepeBHIIIy€ BCTAHOBJIEHOI0 B Opraizauii Jimity.
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ITpu BUOOPI NPOEKTY CITiJI KOPHUCTYBATUCS 3A00KYMEHMOBAHUM ONUCOM
npOOYKYil, cmpamezidnum nAaHOM nionpuemMcmea ma iHgopmayicio 3 apxigy npo
noOi6HI npoeKmu, BUCHOBKAMU eKCHepmis.

Po3paxoByroun TOKa3HHKH €KOHOMIYHOI e(eKTHBHOCTI Ha piBHI
HapOAHOTO TOCIIOAAPCTBA UM Tally3i, O CKIaay pe3yJbTaTiB IIPOEKTY BKIIOYAIOTh
KiHIIeBI BUPOOHMYI pe3yIbTaTH (HAIXOKCHHS BiJl peani3allil Ha BHyTPIIIHEOMY Ta
30BHIIIHBOMY PHHKAaX); HAAXOMXKEHHS BiJ NMPOJaXy MaiHa Ta iHTENeKTyalbHOI
BIAacHOCTI (JTimeH3ili, BUHAXOMiB, HOy-Xay TOIIO); MpsAMi (iHAHCOBI pe3ybTATH;
comialbHi W EKOJOTiYHI pe3yibTaTH, pPO3pPaxoBaHI 3 ypaxyBaHHAIM CIIUIBHOTO
BIUINBY BCiX YYacCHHUKIB TPOCKTY Ha 3H0pOB'S HACEIEHHS, COIlialbHI Ta
NICUXOJIOTIYHI YMOBH B PETiOHi; KPeIUTH W IO3WKM 1HO3EMHHUX Jep:KaB, OaHKIB i

¢bipM, HaAXOMKCHHS IHO3EMHUX MUT TOIIIO.

3.2. bizHec-mjan

BizHec-m1an — 1¢ JOKJATHWA, YITKO CTPYKTYpOBaHHH 1 JETaIbHO
MiJTOTOBJICHUN TOKYMEHT, IO OMHCYE T 1 3ajmadi, siki HeOOXiTHO BUPIIIUTH
MiATPHEMCTBY (KOMITaHii), CIrocoOn MOCSITHEHHS IMOCTABICHUX INEH 1 TeXHiKo-

€KOHOMIYHI ITOKAa3HUKH ITiJIPUEMCTBA 1/a00 MPOCKTY B PE3yJIBTATI X JOCSATHIHHS.

Y HBOMY MICTUTBCS OLIIHKA TENEPilIHbOr0 MOMEHTY, CHJIBHHX 1 CllaOKUX
CTOPiH TPOEKTY, aHali3 PUHKY 1 iH(OpMAILlis MPO CIIOKUBAYiB MPOAYKLii abo
HIOCIIYT.

biznec-man:

v’ [1a€ MOXKJIMBICTh BU3HAYMTH XUTTE3IATHICTD MPOEKTY B YMOBaX KOHKYPEHILT;
v/ MICTUTB Opi€HTUp PO3BUTKY NPOEKTY (IiAIIPUEMCTBA, OpPraHizaii);

v/ CIIyXWUTh B&KIUBMM IHCTPYMEHTOM OTpMMaHHs (iHAHCOBOI MiATPUMKH Bij
30BHIIIHIX iHBECTOPIB.

bi3Hec-mran mpu3HAa4YeHUH, Mepr 3a Bce, A TPhOX KaTeropid yIacHHKIB

MIPOEKTY:
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v’ meneddicepie — TBOPLIB Oi3HEC-ILIaHy, PO3pO0Ka SKOr0, OKPIM BHUIIE3raJaHuX
pe3yJIbTaTiB, MO3BOJISIE OTPUMATH OYEBMIHI IepeBarn BiJ C€aMoro IpoLecy
IUIAHYBaHHS;

v’ enacuuxie, 3alliKaBJIE€HUX B CKIaIaHHi Gi3HEC-IUIaHy 3 IIOIVIAAY IMEPCIEKTUB
PO3BHTKY (hipMu;

v’ ineecmopic — 3a3Buyaii OaHKIB, I SAKUX Oi3HEC-TIaH € O06OB'I3KOBUM
JIOKYMEHTOM, TiATBEPKYIOUYUM KOMEPIIIHHY MPUBAOIUBICTD TPOCKTY.

TakuMm drHOM, Oi3HEC-TIIAH A€ MOXKIUBICTH 3PO3YyMITH 3arallbHUH CTaH
pedeif Ha TaHWH MOMEHT; SICHO YSIBIISITH TOM PiBEHB, SIKOTO MOXKE HOCSTTH IPOEKT
(opranizaris); MiIaHyBaTH MPOIEC MEPEXOIy BiJl OMHOTO CTaHy B iHIMNA. B maHwii
gac Oi3HecC-IUIaHYBaHHA — 3arajJbHONpPHHHATa (opMa O3HAHOMIICHHA TIO-
TeHIiaTbHUX 1HBECTOPIB, KPEAUTOPIB 1 IHIIMX MApTHEPIB 3 MPOEKTOM, B IKOMY iM
MPOIIOHYETHCS B3STH Y4acTh.

Cxnao 6isnec-nnany 1 CTyHiHb HOTrO AeTaiizawil 3ajekaTh BiJ po3MipiB
MafOyTHBOTO MPOEKTY 1 cepH, A0 SIKOi BiH BIIHOCUTHCS; pO3MIPY PUHKY 30yTy;
HasBHOCTI KOHKYPEHTIB; HEPCHEKTUB PO3BUTKY MAaTEPUHCHKOI OpraHizaii.
[puxian ckiagy Oi3Hec-TUTaHy:

1. BcrynHa yactuHa:

—Ha3Ba i aapeca Qipmu;
—3aCHOBHHKH;

—CyTb 1 LTb IPOEKTY;

—BapTICTH MIPOEKTY;

—roTpeba y inaHcax;
—IIOCWIaHHA Ha KOH(IICHIIHHICTS.

2. AmHaji3 cTaHy CIIpaB y raiysi:
—II0TOYHA CUTYalisl 1 TeHAEHUIT pO3BUTKY raiy3i;
—HAaMnpsM i 3aBIaHHS TiSUTEHOCTI MIPOCKTY;

3. CyTHICTb ITPOIIOHOBAHOTO TIPOEKTY:
—TPOIYKIIist (MOCTYTH a00 POOOTH);
—TEeXHOJIOTIS;
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—mneHsii;
—IATEeHTHI IpaBa.

4. Amnani3 puHKy:

—IOTEHIIHHI CITOXKUBAY1 MIPOAYKIIIT;
—IIOTEHIIHI KOHKYPEHTH;
—pO3Mip PHHKY 1 HOTO 3pOCTaHHS;
—YacTKa Ha pUHKY.

5. Ilnan mapkeTuHry:

—II1HH;

—IIiHOBA IIOJIITHKA,
—KaHaJu 30yTy;
—pexknama;

—TIPOTHO3 HOBOI MPOAYKIIii.

6. BupoOHuYMi mIaH:
—BUPOOHUYMIT TTpoIIeC;
—BHpPOOHUYI IPUMILICHHS,
—00J1aIHaHHS;

—DKepeITa oCTaYaHHsl CHPOBHHHM, MaTepialliB i poOOYHX KaapiB;

— CyOTi IpsSITHUKH.

3.3. TexHiko-exkoHoMiuHe 00rpyHTyBanus (TEO)

TEO € HeoOXiHUM y BUINAAKaX, KOJIH i/1esl MPOEKTY Ta MOXKJIMBOCTI Horo

BTiJICHHS HE BUKJIUKAIOTh CYMHIBiB.

Po3pobinsersest TEO s HOBOTO MPOEKTY OpraHizallii, miampHeMCcTBa, M0
TIPaIfioe, CTBOPEHHS HOBOTO TEXHIYHOTO 00'€KTy, MOJEepHi3alii Ta peKOHCTPYKIIil
icHyrodoro Oi3Hecy abo Oi3Hec-mporeciB. Take JOCHIMKEHHS MICTHUTh BCi

HEeoOXi/HI Ta TOCTaTHI PO3pPaxyHKOBI MOKa3HUKHU I OOTPYHTYBAHHS MOXIMBOCTI
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CTBOpeHHS 1 HpHOYyTKOBOCTI Oi3Hecy, 30KkpeMa st OaHKIB 1 iHBECTOpiB, IS

OTpHUMAaHHS CyOCH/Iii, CyOBEHIII, TOTAIi Ta IHIIUX BUIIB ACPKABHOT MiITPHUMKH.

CTpyKTypa TEXHIKO-€KOHOMIYHOTO OOTPYHTYBAaHHS CKJIAIAETHCS 3 TaKUX

PO3ILTIB:

v
v

IHdopmaris mpo iHiIiaTOpa MPOCKTY.

Brurouae peectpartiiiii i oprafizariifHi BiIOMOCTI, OIIHC PUHKY, HA SIKOMY

MIPAIoE THIIIATOP, TOKa3HUKH CTAIOCTI Oi3HECY, TOIIO.

v

Onuc npoekry:

OTJIA]] aKTyaJbHOTO CTaHy PUHKY 1 IIJTbOBOI ayUTOPii;

OCHOBHI TTapaMeTpH 1 XapaKTEPUCTUKU TPOEKTY, HOTO MiCIIe3HAXOKCHHS;
MPOEKTHO-KOHCTPYKTOPCHKY JOKYMEHTAILLiI0;

JIaHi MI0JI0 TEXHIYHOTO 030POEHHS Ta TEXHOJIOTIH;

cXeMy oprasizaiii poOiT 3a IPOEKTOM;

Mepeltik HasiBHUX JOTOBOPIB 1 TOMOBIICHOCTEH.

JlaHi mono noTpedu MPoeKTy y TPYAOBHX Pecypcax.

®iHaHCOBUI pPO3PaxyHOK TPOEKTY, YKPYNHEHHH B YACOBHX paMKax

MIPOEKTY:

AN

BiJIOMOCTI MPO CKJIaJl IOXO/iB i BUTPAT;

PO3paxyHOK MOTpeOH B OCHOBHUX 1 000pOTHUX (OH[AX;
YKpYTIHEHi TOKa3HUKHU OanaHCy 1 MpUOYTKOBOCTI MPOEKTY;
PO3paxyHOK MOTPeOH B IHBECTHIIISX;

MOKAa3HUKHU (PIHAHCOBOI CIIPOMOXKHOCTI IPOCKTY.

Orisy HAOYHHX PU3HUKIB MIPOEKTY.

BHCHOBOK 10710 €KOHOMIYHOT €)EKTHBHOCTI MPOCKTY.
Yrona npo KoHQIAEHIIHHICTB.

Po3pooka TEO miaTBepmKkye IS 3aMOBHUKA, iHBecTopa abo OaHKy

KHUTTE3ATHICTD Ta IPUOYTKOBICTH IIPOCKTY.
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Kynemypa npoexmmnozo ynpaeninua - vacmuna
3aeanvHOI Kynbmypu pobomu opeanizayii.

Mu ne 3oupacmocs minsimu opeanizayiio,

Mu xouemo niocunumu ii.

binn [ynxan

Tema 4. OcHoBHi opMu opraHizaniiiHOl cCTPYKTYpH NPOEKTY.
4.1. Opeanizayis cucmemu ynpagninHa npoekmamu
4.2. Cmpykmypu ynpasiiHHs npoekmamu
4.3. Bubip opeanizayiiinoi cmpykmypu YnpasninHsi

4.1. Opranizaunisi cucTeMH ynpaBJliHHSA NPOEKTAMHU

VYrpaBniHHSA NpPOEKTaMH B OpraHi3allisiX peanizyeTbesi uepe3 cucmemy

VIpasNiHHA npoeKkmamu 1 € JIAIIE ONHIEK ii CKIIAJTO0BOIO.

CucreMa ynpapJiHHA NPOEKTAMH € OpraHi3aIiifHO-TeXHOIOTIYHUM
KOMITJICKCOM METOAWYHUX, TEXHIYHUX, MPOTPaMHUX Ta iH(pOpMAIiiiHuX 3aco0iB,
CIPSAMOBAaHHUH Ha MIATPUMKY Ta MiJBUIICHHSA €(EKTHUBHOCTI MIPOIECIB ITaHyBAHHS

Ta yNpaBIiHHA IPOSKTOM.

3HauHy pOJb B CHCTEMi YIIPaBJIiHHS HPOEKTaMH BiJirparoTh, 30Kpema,
iH(popMaIiitHi 3aco0H, sIKi iHTerpoBaHi B iH()opMamiiiHy cHCTeMy YNpaBJIiHHSA
npoexktamu (ICYII). 3a Pacemom ApuibanpIoM aBTOPOM KHHTH "YTIpaBIIiHHSI
BHCOKO TEXHOJIOTIYHUMH IporpamMamu i mpoektamu” ckianoBi dactuau ICYII
Taxi:
v’ TligcucTema MATPUMKHA OPraHi3aliiHUX TPOLELYD.
v’ TligcucTemMa KOHTPOJIIO MTPOEKTY.
v' Tudopmaiiina migcucreMa yrpapiiHHS IPOEKTAMHU.

v’ Tligcuctema TEXHOJIOTIH 1 METOMOJIOTIH].
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v’ TlizcucreMa KyJIbTypPHOTO OTOUEHHSL.
v’ TlizcucTeMa IIaHyBaHHS.

v’ TlizcucTeMa JIFOICHKUX PECYPCiB.

ICYI - enunuii mpocTip Jst 30epiranHs it o6podku indopmamii, i B
paMKax OCHOBHHX TPYII TIPOIIECIB YIIPABIIHHS MPOSKTaMH iH(pOpMaIlist Moxke OyTH
3rpyToBaHa B IOKYMEHTH, SIKi MOXXYTh CTBOPIOBATHCS, 30epiratucs i 00po0iaTucs

0¢e3 BUKOPUCTAHHS KOMITFOTEPIB.

Cuig mam'sitaty, mo noHAtTs "ICYII" HeTOToKHE NOHATTIO «KOMIT'IOTEpHA
cHCTeMa YIPaBIIiHHS HPOEKTaMH», OCKUIBKHM INpOorpamMHe 3a0e3ledeHHs € JIMIIe
YaCTHHOK CUCTEMH OOpOOKH JaHUX, sIKa B CBOIO Yepry MHOps[ i3 (QyHKIIOHAIBHO
Ta OpraHi3aliifHOI0 YaCTHHOIO € CKJIAJIOBOIO 1H(POPMAIIHHOI CHCTEMH YIPaBITiHHS
npoektamu. OpHAaK, KOMI'IOTEpHI CHCTEMH TPH HAJICKHOMY TEXHIYHOMY
3abesnedeHHi MoxyTh 3pooutn ICYII BHCOKO eQeKTHBHOIO, TOMYy, Ha
CHOTOJTHINIHIN J€HB, X iCHY€ BeJIMKa KibKicTh [[omatok I'].

Omxe, cucreMa YNpaBJiHHSI NMPOEKTAMH - 1€ CYKYIHICTH Npoueayp,
miaxoaiB Ta IiHCTPYMEHTIB, fIKi [JalTh 3MOry YCHIIIHO peaji3oByBaTH
NMpoeKTH. B CcBOIO uepry, ycmix CHCTeMHU YIpaBIiHHS HMPOEKTaMH BUPIIIATbHUM

YHHOM 3aJIC)KUTh BiJl Op2aHi3auii yupaBIiHHSI.

Hanpuknad, niska Hatidosepwuniuvia inghopmayiiina cucmema 3 YNPAagniHHA NPOEKMamiu He
chpayioe, AKWo 6 Menedcepa npoekmy He 0yoe HeoOXIOHUX NOBHOBAXCEHb | NIOMPUMKU, d

cucmema npuiiHAMmMA piwiens ne 3a6e3neuumy OnepamueHoOCmi Kepylouux 6Niusis.

Opranizanis (ppanu. organisation, Bij JiaT. organizo - Hajgal CTPYHKOTO
BUIVIAY, YJAIUTOBYIO) - Le: 1) BHYTPIlIHSI BIOPSAKOBAHICTH, MOT0IKEHICTh,
B3aeMofia Oinbumi-MeHm AudepeHuiiioBaHuX i aBTOHOMHHMX YaCTHH ILijoro,
00yMOBJIEHUX i{0T0 0YA0BOIO; 2) CYKYNHICTH MpoieciB ado jaiii, o BeayTh 10
YTBOPEHHsI il YI0CKOHAJIOBAHHS B3a€MO3B'AI3KIB MizK 4acTMHAMHU Wijoro; 3)
o0'erHaHHS JIONEH, IO CIUTBHO peaizyroTh mporpaMmy abo Ik i JiF0YMX Ha

OCHOBI MIEBHUX MPABUII 1 IPOLEIYP.
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[MonsiTTst oprauizamii 3a3BU4ail CIIBCTABIISIETHCS 3 MOHSATTSAMU CTPYKTYPH,

CHCTEMH Ta YIIPaBIIiHHS.

Oprani3anisi cucTeMn ynpaBJIiHHSI MPOEKTOM - IIe CYKYIHICTh JiHd, SKi
JI03BOJISIIOTH 00'€IHATH B OJHE LiiJIe BCI CKJIAJOBI YaCTHHH MPOEKTY, BKIIOYHO 3
ycima 3allikaBJIeHUMH CTOPOHAMH, JUIS YCIIIIHOT B3a€EMOIIT 110 JOCATHEHHIO IIiTeH

MPOEKTY.

Opranizarisi CHCTEMH YIIPaBIIiHHS IPOEKTOM, B CBOIO YEpry, peaizyeThbes

4yepes 8ionosioHy opeanizayitiny Cmpykmypy.

OpranizamiiiHa cTPpyKTypa ympaBJiHHS HPOEKTOM - I CYKYIHICTh
B3a€MOIIOB’I3aHUX OpPTaHiB YNPaBIiHHA, SKi PO3MIIIEHI Ha PI3HUX CTYMEHIX

CUCTCMMU.

CTBOpeHHS Oprasi3amiifHOi CTpPyKTypH Imependadae po3MOAiT Ta
IpyIyBaHHS 3aB/IaHb TIPOEKTY, ix BUKOHABIIIB, BCTaHOBJICHHS
B3a€MOIMIAMOPSIIKOBAHOCTI 1 KOOpAMHAWII TPym 1 Migpo3ALIiB, MOMT Mpari
3aJIeKHO B cremianizamii mepcoHany. OTxe, opzanizauiiina cmpykmypa - ye
opzanizayis 1100ei 0N yCniuiH020 6UKOHAHHA NPOEKNY.

Jlisi HeBeNMMKUX MPOEKTIB OpraHizamiifHa CTpyKTypa mpocTa. KepiBHHK
MIPOEKTY MOXKe KepyBaTH Oe3locepesHbO BCiMa BHUKOHABIIMHU. [Ipu BHKOHaHHI
MaJlX ITIPOEKTIB CTBOPIOETHCS IPOEKTHA Tpyma B Ckiaxi 6-8 wom. 30LTbIICHHS
MPOEKTY MPHU3BOIUTH JI0 TOTO, IO BUKOHABIII 00 €IHYIOTHCS Y HEBEIHKI TPYNH 3
BJIACHIM MEHEDKEPOM, OCKUIBKH KEepPiBHHK IPOEKTY BXKE HE B 3MO3i BUKOHYBATH
KEpIiBHUITBO KOXXHUM BUKOHABIIEM. {11 BUKOHAHHS IIPOEKTIB CEPeAHIX PO3MIpiB
CTBOPIOIOTHCSI IPOEKTHI TPYIIH, SIKI MAIOTh TPUCTYNIEHEBY CTPYKTYPY.

3nifiCHEHHS BENMKHMX IIPOEKTIB BHMMarae CKJIaJHIIIOl opraHizariiHoi
CTPYKTYpH, OUIbIIOI KUIBKOCTI pIBHIB ynpaBiiHHsi. Cmpykmypy 3 6eaukoio
KinbKicmio pienie Hazusaroms “‘ucoxoro”’. BoHa acOIIIOETHCS 3 IIEHTPANTI3aIliEr0
GYHKLIH MPUAHSATTS PIlICHb i THJILHAM KOHTPOJIEM 32 IiSUTBHICTIO MPAIiBHHUKIB.

IcHye Takox Tak 3BaHa ‘“‘nrocka’ cmpykmypa. st CTpyKTypa acoIiloeThCs

3 JCUCHTpai3ali€lo MPUHHATTSA pIlICHb, BEIUKAM CTYIIEHEM JIeJIeTyBaHHS
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MOBHOB&KEHb 1 MEHIINM HarysiioM 3 IeHTpy. CKiaJ BHKOHABILIB y HMPOSKTHUX
rpymnax Moxe 3MiHoBatucs. Jleski 3 HUX 13 3aBEpUICHHSAM pOOIT MOXYTh
MOBEpTAaTHCSl Y CBOI (DYHKUiOHaNbHI mixpo3nu. ONTUMalnbHUM —IEpioJioM
(YHKIIOHYBaHHS MPOSKTHHUX TPy € mepiox 1,5-2 pokw, micis 3aKiHYCHHS SKOTO
e(EKTHBHICTb POOOTH 3MEHIIIY€THCS.

YenmimuicTs pearnmizamii MpoeKTy 0arato B YoMy 3aJeXUTh Bil #oro
opraHizaniiHoi cTpykTypu. IIOHATTS oOpraHi3alLifHOI CTPYKTYpH OXOILIIOE

opraHi3aliifHi CTpyKTYpH YIIPaBIiHHS IPOSKTOM Ta OpraHizalliiiHi GopMH.

Opranizaniiina ¢opma ympaBiiHHSI TPOEKTOM — OpraHi3allis B3aeMOJii

Ta B3a€EMOBITHOCHH YYaCHUKIB ITPOCKTY

Opragizaniitai GopMH yIIpaBIiHHA TPOSKTOM MOXKHA KJIacH(piKyBaTH JTUIIE
YMOBHO 3aJIeKHO BiJ] TOTO, XTO € KePIBHUKOM IIPOEKTY, & TAKOXK 3TiIHO PO3IMOIILY
GYHKIIA MK ydacHHUKaMH TpoekTy (OymiBHUIITBO, (iHAHCYBaHHS, JilEH3iHHI

3aX0JIi, MOHTaX, HaJIaro/KeHHs, 3aITyCK Ta eKCILTyaTallisl yCTaTKyBaHHS TOIIIO).

4.2. CTpyKTYypH ynpaB/iHHA NPOEeKTaAMH

IcHye KijbKa THIIB OpraHi3allifHUX CTPYKTYP, SKi IIUPOKO 3aCTOCOBYIOTh

B YIIPaBIiHHI MpoeKTaMu: (PYHKIiOHATbHA, MATPUYHA TA MPOEKTHA.

3a (QYHKIiOHAJBLHOI CTPYKTYpHM YIpPaBIiHHA 3MIHCHIOE JiHIHHHUN
KepiBHHK dYepe3 TpyIly MiAMOPSAKOBAaHUX HOMY (YHKIIOHANBHUX KEpPiBHUKIB,

KOKHHH 3 SIKUX Kepye EBHUMH MiPO3/ilaMi B MeXax cBOiX QyHKuii (puc. 1.21).

SIKIO MPOeKTH, sKi BeAyThCS B OpraHizaiii, HOCATH PYTHHHHI
XapakTep, PperyJsipHO NOBTOPIOIOTbCSI i 100pe BHBYEHi, AOLIJIbHO

3aCTOCOBYBATH (PYHKLiIOHAIBbHY CTPYKTYPY YIIPABIiHHS IPOSKTaAMU

TakoX YCHIIOIHO BOHA CIPaBIAE€ThCA 3 OyIb-IKHMH IIPOSKTaMH, SKi

0o0OMekeHI paMKaMH OTHOTO (PYHKI[IOHAJIBHOTO MiAPO3ILTY.

Hanpuknad, nianogi pemonmu YCmMamky8auus 6 opeawizayii peanizyiomvcs 3a

@DyHKYIOHATBbHOI0O OpeaHizayiiiHOT cmpyKmyporo.
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KepiBank

Kanpu

! I = |

Bupoouuurso ®dinancu MapkeTuHr JloricTuka

IpoexTn

| ITpoexrl | ITpoekr2... || TIpoexr N

Puc. 1.21. Cxema QyHKIIOHATBEHOT OPTraHi3amiiHOI CTPYKTYPH YIIPABIiHHSI

SIKIIO X MPOEKTH 3avilaroTh KiJIbKa IMiIPO3/iTiB i HE MAlOTh AHAJIOTIB B
icTopii opramizamii, TO peami3aiis TaKUX MPOEKTIB B paMKax (yHKIIOHAIBHOI
CTPYKTYpPH CTHUKAEThCA i3 cepHO3HUMH TpynHomamu. L{i TpyaHoIIi BUKIMKaHI i
mpobieMamMu 3 KOOpPAMHAIE pOOIT, i THM, IO iHTepecH (GyHKIIOHAIBHUX
KEpIBHHUKIB HE OOMEKYIOThCSl IHTEpecaMu IPOEKTY i MOXYTb HaBiTh BCTYHAaTH 3
HHUMH B TIPOTHPIYYSL.

MaTtpuyHa  CTPYKTypa  yNpaBliHHA  CTBOPIOETbCS  Ha  0asi
(GyHKIIOHABEHOI. Y I[bOMY pa3i B3a€EMOBITHOCHHH 0a3ylOTbCS Ha MPSIMHUX
BEPTHKAILHUX 3B'A3Kax "KepIBHUK — TMiAmeraui". 3 MeTow pO3B'S3aHHS
KOHKPETHHX INPOOJIEM CTBOPIOIOTHCS TUMYACOBI MPOEKTHI IPYIH, SIKi OYOIIOIOTH
KepiBHUKK TpoekTiB. L{i Tpymum QopMyroTh 3i CHEiadicTiB  BiIMOBIIHAX
(GYHKIIIOHAIPHUX BiAmimiB, mo mepeOyBaloTh Ha pPIi3HUX pIiBHAX iepapxii
ynpasiiHH. KepiBHUKH TPOEKTIB B3a€MOIIIOTE 3 (DYHKI[IOHAIFHAMH BiIIiIaMH IO
TOPU30HTANI; Wi 3B'I3KM HAKIAJAIOTbCA HA TPAJULINAHI BEPTHKAIbHI 3B'I3KH

"KepiBHUK — MiJJIeTIUi", yTBOPIOIOYM MATPHUIIIO B3a€MOIT.
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MarpuyHa = CTpYKTypa  YHOpaBIiHHS  pOOHUTH  MOXIIMBHM  THY4YKE
MaHEBPYBaHH;I JIOACBKUMHE PECypcaMy 3aBSIKU MEPEPO3NOILTY iX MiXk IPOSKTaMH
(puc. 1.22). Jnsa Toro mob s cTpykTypa Oyna e(eKTHBHOK, HEOOXITHO MaTH
e(eKTHBHY CHCTEMY KOHTPOJIO 3a BHKOHAHHSM pOOIT, NMOB'SI3aHUX 3 IPOEKTOM,
SKICTIO 1X BUKOHAHHSI, BUTpaTaMH Ta TepMiHaMi. HeoOXiIHO MOCTIHHO CTEXUTH 3a

M, 00 (PaKTUIHI TOKa3HUKH BiIITOBITAIH IIJIAHOBUM.

KepiBHuk
[ ] ] I
IIpoexTt Bupoounurso ®inancu MapkeTHHT JloricTuka

KepiBnux

NPOEKTy
¢ Tumvacomii i| Iocrilinmii
 wrar : mrart

Puc. 1.22. Matpu4Ha oprasi3auis B yIpaBJIiHHI IPOEKTaMI

MarpudHy CTPYKTYypYy YOPaBIiHHS JOLIJIBHO 3aCTOCOBYBaTH IpH
peamizamii MaimX i cepemHiX HPOEKTiB. [ BENMKUX MPOEKTIB Taka CTPYKTypa
Maoe()eKTUBHA, OCKIIBKH MPU LBOMY Pi3KO MiJABHIYETLCS CKIATHICTh MEpEexi
KOMYHIKaIlii, a 11e TPU3BOAMUTE J0 ICTOTHOTO YIOBUIEHEHHS MPOILECIB MPUHHATTS

YIPaBIIiHCHKHX PIillICHb.

MaTtpuyHi CTPYKTYPH YIpaBIiHHS IIPOEKTaMU 3a3BUYal
BUKOPHUCTOBYIOTBCS, KOJIU NPOEKTH MOBTOPHKThLCH, € HEBEJIMKHMH, ajie He

PYTHHHHMH.

3aiexHO BiJ MOBHOB&XKEHb MEHeKepa MarpuuHa ¢opma mae 0Oararto
MoauGikaiii: Bil TaKk 3BaHOI c1abo mampuynoi Ta Mahxke (QYHKIIOHAIBLHOI 10

CUNTLHO MAMPU4HOT Ta MalkKe IPOEKTHOI.
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Y  cna6kiti  mampuyi  ynpaBIliHHA =~ WICHAMHM KOMaHJAM  IIPOEKTY
3IIMICHIOETBCS HE TPsAMO, a 4epe3 (pyHKIIOHATbHUX KepiBHUKIB. [lI0BHOBa)KCHHS
MEHE/Kepa MPOEKTY B Takiil cTpykTypi oOmexeHi. Cnabki MaTpU4HI CTPYKTYpH
3BUYalHO 3aCTOCOBYIOTHCS, KOJIM OPraHi3allis BUKOHY€e 0araro HeBENUKHX, ale He

PYTHHHHX IIPOCKTIB.

Hanpuxknad. B npoexmuux incmumymax, wo uKOHYIOMb WOPIUHO OecmKu 1 COMHI HeGenUKUX

npoexmie GUKOPUCMOBYEMbCA CIADKA MAMPUYHA CIMPYKMYPA.

Y cunvniiic mampuunin cmpykmypi TPHUCYTHS TO3UIlS MEHEIKepa
MPOEKTY, HAALIEHOTO ITOBHOBKEHHSIMH IPSMO BiJJIaBaTH PO3MOPSKEHHS M
BUMAaraTH 3BITHOCTI BiJ{ CIHiBPOOITHHKIB (YHKI[IOHANBHUX MiAPO3ILTIB, IO
BXOAATH JIO CKIany KOMaHIH YIPaBIiHHA MPOEKTOM. MEHeIKepH MpPOCKTiB Yy
Takiii CTPYKTYpl HE BXOAATHh y (DYHKI[IOHATBHI MiAPO3AUIH, SKIIO HE BBAXKATH
takuM [IpoektHuit odic. UneHiB KOMaHAHM YIPABIiHHS MPOSKTOM HE BHBOISATH 31
CKIIaay CBOIX (YHKI[IOHAIBHUX TIIPO3MUTIB, aie "BiIpsS/pKaroTh' y KOMaHIy
MpoekTy. I3 IbOro MOMEHTY IIi CIiBpOOITHHKH 3000B's13aHi BYACHO 1 SKICHO
BUKOHYBAaTH 3aBJaHH] MeEHEKepa MNPOEKTY, MPUYOMY SIKICTh iXHbOI poOOTH
KOHTPOJIOETHCA i KEPIBHUKOM BiIIOBiAHOTO (hYHKI[IOHAIBHOTO MiAPO3/ILTY.

Cam mporec BHIUICHHS CHiBPOOITHHUKIB (PyHKIIIOHATIBHOTO MiAPO3JILTYy B
KOMaHJy YIpaBliHHS MPOEKTOM Iiepeadayae IPOBEICHHS IIEPEroBOpiB MiX
MEHE/DKEPOM IPOEKTY M (YHKLIOHAJBHUM KEpIBHUKOM. Take BUALICHHS MOXeE
OyTH MOBHUM 1 YaCTKOBHM (KOJH CIIBPOOITHHK IIHIIE YAaCTKOBO 3aBaHTa)KCHUI
po0oTaMu MPOEKTY).

Iepesazu cunvHoi mampuunoi cmpykmypu - dYiTKe OadeHHS IiIeH,
MOXIIMBICTD OIEPATUBHOTO YIPABIIHHA pecypcaMH y MEHEDKEpiB IIPOEKTIB,
IIBHIKE pearyBaHHSA Ha 3MiHH. [IpH I[bOMY pecypcH BHKOPHCTOBYIOTHCS Kpalle,
HIX y TPOEKTHIH CTPYKTYpi, OCKUIBKH CHIBPOOITHUKH 3aJIMINAIOTHCS y CBOEMY
npodeciitHOMy CepeoBHII, HE MPOCTOIIOTh MPH HETIOBHOMY 3aBaHTAKEHHI B
MIPOEKTi, HE MAIOTh TPYTHOIIIB i3 IpameBIANITYBaHHAM IicIs 3akiHUeHHS (abo
MPUNHHEHHS) BUKOHAHHS MPOEKTY. Y CIIBHIM MaTpUYHIA CTPYKTYpPi AOCATA€ThCS

XOpoIIa KOOpAWHAIS POOOTH MiAPO3/IiNiB, KOJM MOXKHA OpPTraHi3yBaTH MPSIMUMA
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posmonin iHpopMaIiii i3 mpPoeKTy 10 Oe3moCcepe/iHiX BUKOHABIB 1 BiJl HUX - 1O
MEHE/Kepa MPOeKTy. Y Takili CTPyKTypi 3abe3nedyeTbcs HaBYaHHS IIEpCOHAIY,
CTBOPIOEThCS C€(EKTMBHA MIATPUMKA IPOCKTIB B oOpranizamii (0a3w JaHEX,
HOPMAaTHBH TOIIO).

OmHak € W Hedoniku - JONATKOBI BHUTPAaTH dYepe3 30UIBIICHUIN
YIpaBIiHCHKUI TIepcoHan (KpiM (QYHKI[IOHATBHAX 1 IPOCKTHUX KEPIBHUKIB), Uepe3
MOABIHHE MIANOPAAKYBAHHS MEPCOHAN CKJIAJHINIE KOHTPOJIOBATH, BHHHUKAE
KOHKYpEHIIiSl MK TPOEKTaMH Ta iXHIMH MEHEDKEpaMH 3a PeCcypcH, IO MOXKe
MPUBOIUTH /O JONATKOBHX KOHQUIKTIB. IIpomenypm ympaBimiHHA i ITOTOKH
iH(OpMAIIii yCKIIaTHIOIOTHCS.

Mampuuna cmpykmypa npucmocogana 00 31a200xceHoi pobomu, ane
Modice Oymu HeeheKmueHOI0 NPU NEPECAHMANCEHHAX - KON TIOTOKEHI CTPOKH
BUJIJICHHS CHIBPOOITHUKIB IiJ MPOEKTH MOPYHIYIOThCS, BUHHUKAIOTH KOH(IIKTH
ABTOPHTETIB TOLIO.

3rifHO 3 MPOEKTHOI0 CTPYKTypow ymnpasmins (puc. 1.23) s
PO3B'si3aHHS. KOHKPETHOTO 3aBJaHHS Ha IIJIPHEMCTBI CTBOPIOIOTH CIIEIialbHY

pobouy rpymy, sKy HCJIs peaizallii MpoeKTy po3myCKaoTh.

KepiBauk
I 1
N Ipoekr 1 Ipoexr 2... IMpoext N
®dinancu
MapkeTHHr KepiBauk KepiBauk KepiBauk
JloricTuka
Komanpaa Komanga Komanga
MPOEKTY NPOEKTY NPOEKTY
Kanpu

Puc. 1.23. IIpoekTHa opraHizauisi B yIpaBliHHI IPOEKTaMH
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I[Ipu wupomy 3amyyeHuii 10 poOOYOI TIpymH TMEpcoHANl 1 pecypcu
MOBEPTAIOThCS O BIAMOBIMHUX CHEHiali30BaHUX MiApo3AiniB. s po3B's3aHHS
3aB/IaHb MEPCIEKTHBHOIO PO3BHUTKY HA MiIIPHEMCTBI CTBOPIOIOTH CIIEI[ialbHHUN
MiAPO3IUI, SIKHH BHUPIIIye BHHATKOBO IUTAHHS CTpAaTerii, a KCPIBHUKH IMPOCKTIB

30CCPCKYIOTh CBOIO yBary Ha BHKOHAHHI KOHKPCTHUX 3aBJaHb.

IIpoexkTHi  CTPYKTYpH  HaifmpucTocOBaHImI A  yHpaBJiHHSA
YHIKQJbHMMH, CKJIQJHUMHU NPOEKTaMH, fIKi MalOTh BeJUKHUH OwoxxeT ado

BeJIMKe 3HAYEHHS JIsl opraxizanii.

[IpoekTHa  CTPYyKTypa YOpaBIiHHA € TPSIMOK  MPOTHJICKHICTIO
(YHKIIOHANBHIA, y SKI y KOXHOrO 4WieHa KOMAaHIW IPOEKTY TaKOXK OJHH
Oe3mocepeHii KepiBHUK, ajie MiAPO3IUTH OPTraHi30BaHi 3a MPOSKTHAM MPHHITUIIOM
- KOMaHIIU YIPaBIiHHA MPOCKTaAMH YTBOPIOIOTH BJIACHI MiAPO3IiIK, OYOJIIOBaHI

MEHE/DKEpaMH BIATOBITHUX MPOCKTIB.

Hanpuxnao. Ilpoexmna opeanizayitina cmpykmypa 3a36udaii 8UKOPUCTNOBYEMbCA NPOEKMHO-
OpIEHMOBAHUMU Op2aHi3ayisiMu, AKi 6UKOHYIOMb NpOeKmu O IHWUX, 30Kpema, 0yoieenvHuMU,

NPOEKMHUMU, KOHCATTMUHSOBUMU MA MAPKEMUH208UMU KoMRnauiamu

CriBpoOITHUKK (DYHKI[IOHATBHHUX MiAPO3AUIIB, SKi BXOISATh Yy KOMAaHIY
MPOEKTy, THUMYacOBO 3aJHMINAIOTH CBOI MIAPO3MINM ¥  TEepexomsITbh Yy
MATIOPSAAKYBaHHSA /10 MEHeIDKepa MPOeKTy Ha Iepiox Horo peamizarmii. Kpaiiniit
BHIIAJI0K - CTBOPEHHS CIICI[ia)IbHOT KOMITaHii JUIsi yTPaBIiHHA MPOESKTOM
(ynpasisirogoi KoMmasii), gac KHTTS SIKOi 30iraeTbcs 3i CTPOKOM peaiizamii

MIPOEKTY. 3BUYaWHO TaKi KOMITaHii CTBOPIOIOTHCSA IS Ty Ke BEMKUX IIPOEKTIB.

Hanpuknad. 3a npoekmHoio opeanizayiiiHolo cmpyKmypoio pocilicbKa ynpaeisiioua KOMNaHii
"Cmapcmpoii”  30iticniogana ynpaeninns  0yodienuymeom Kacniticoxozo mpybonpoeody, a

ynpasnsioua komnanis "[lecam” - 6yoienuymeom Onxonoeiuno2o yenmpy ¢ Camapi

Y TpOeKTHIH CTPYKTYpi MEHEIKep MPOEKTY Ma€ MOBHI IMOBHOBAYKEHHS.
UseHH KOMaH]I IIPOEKTIiB 3AIMIIAIOTh CBOI (DYHKIIIOHANIBHI BIZUTUIH W TIEPEXOIATD Y
HiATOPSAAKYBaHHSA IO MEHEKEPIB NMPOEKTIB y MPOSKTHO- OPIEHTOBAHI MiAPO3IiIN.
TuMm caMuM JocsraeThesi MOBHA KOOPANHALLSL pOOOTH KOMaHH IPOEKTY.

OnHak y Takoi CTPYKTYpH € U cepio3Hi Hedoniku:
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v He Bci criBpOOITHUKY KOMAH/M [IPOEKTY 3aBaHTaKeHI poGOTOIO i3 MPOEKTY Ha
100%. ¥ Toit ke yac, ixHi 000B'SI3kM y QyHKIIOHATBHUX MIIPO3JUIaX JIATA0Th Ha
Iuledi IHIIMX, JIOBOJUTHCS HAOWpaTH IONATKOBMH MEPCOHAN 1 B pe3yibTari
pecypcu opraHizariii BUKOPHCTOBYIOTECS HEe(DEKTUBHO.

v Ilicns 3aBepUICHHS TPOEKTY BUHHUKAIOTH MPOGIEMHU i3 MpPAlEBIALITYBAHHIM
MepCcoHaTy TPOCKTHUX MIAPO3MIIIB - iXHI MicHs Y QYHKIIOHATBHUX MiAPO3IiIax
MOXYTh OYTH 3aiHAITI.

v’ ®axiBui «BHPUBAIOTLECE» 31 CBOro MpodeciiHOro cepeoBMINa, IO
MEPETKOKAE TXHbOMY TIPOPECIHHOMY POCTY.

Cporogni OiMBIIICTE OpraHi3amid yCBiZOMIIIOIOTH KOPHCHICTH PO3BUTKY i
3actocyBaHHs odicy ynpaiaiHus mpoexktom (PMO-Project Management
Office). Yacto ye cmocyembcs mux opeanizayii, 6 AKUX GUKOPUCTNOBYEMbCS
Mampuuna opeauizayitina cmpykmypa i, matioice 3aexicou, opeanizayiil, sKi
BUKOPUCIOBYIOMb  NPOEKMHY — CMpYKmypy, OCOOJIMBO B TOMY pasi, KOJIU
MaTEepPHHChKAa OpraHizallisl 3aiMaEeThCs YIPABIIHHIM JCKIIBKOX MOCIITOBHHUX YH
MmapayieIbHUX MPOEKTiB. YnM OUTBIIHMI BIUTMB MEHEIDKEPIB MPOCKTIB, THM OijbIIa

BipOTiAHICTb TIOSBH MPOCKTHOTO 0icy B opraHizariii.

Odic ynpaBniHHA TNpoeKTOM Moxke icHyBaTM B Oyab-fiKiii

oprani3amiiiHiil cTPYKTYpi, B TOMY 4HCIi B QYHKIIOHATBHIN.

OyHKIIisI IPOEKTHOTO 0dicy opraHizamii MOKE 3MIiHIOBATHCS B 3aJIC)KHOCTI
BiJl piBHSA BIUTUBY HATJISIOBOrO OpPraHy: BiJl HaJaHHS PEKOMEHJAIill CTOCOBHO
KOHKPETHHX TIPaKTHK 1 TMPOHEIyp OKPEeMHX MPOCKTiB J0 (HOpMaIbHOTO
JIeNIeTyBaHHs MOBHOBA)XCHb BHIIOTO KEPIBHUITBA OpraHizauii. B opranizamisx, ne
BIIPOBA/DKEHE MYJBTUIPOCKTHE YIPABIIiHHA (3arajbHE YIPaBIIHHSI pecypcaMi
oprasizariii, 3aJisTHIMA B Pi3HUX MPOEKTAX), NPOECKMHUL OQic CyHcums wumadbom
MAaKo2o YNpagiHHsL.

Tunoseumu niopo3odinamu npoekmmnozo ogicy ¢ :
v ananimuyHull yeump, B IKOMY BEIyThCsI KOMIT'FOTEPHI MOJIENI TTPOEKTIB;

v apxis, y SIKOMYy BeIlyThCS apXiBU MPOEKTHOT TOKyMEHTAIi;
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v’ memoldonoziunuii yenmp, y SIKOMY PO3POOJISIOTHCS CTAHAAPTH YHPABIiHHS
MPOCKTaMH B oOpraHizaiii, 0a3u JaHUX XapaKTEPUCTHK THIIOBHX OMepalii i
MPU3HAYCHb, & TAKOXK TUIIOBUX MPOCKTHHUX PIllICHB.

VY MeHemkepa MpoeKTy 0e3iid 000B'sI3KiB, HAHOLTBIT BaXKIIMBAMH 3 SIKHX €
KOOPIUHAIS ISUTEHOCTI YYAaCHHKIB MPOCKTY, BEACHHS IIEPErOBOPIB, BUPIIICHHS
KOH(]IIKTIB. Y cepH03HUX MPOEKTax y HHOTO MPOCTO He OyJe yacy I BeACHHS i
aHamizy iHdopMarlli mpo MpoeKT, Po3paxyHKy rpadikiB poOiT, aHATI3y PHU3HKIB,
MiATOTOBKH 3BiTiB TOIIO. Y CKJIATHOMY ITPOEKTi, MOAETH SKOTO MOXE CKIaJaTHCs 3
THCSY poOiT, BiH mOTpedye IOMOMOTH, Bil OKPEeMO BHAUICHOTO aHazimuka. B
AHaMiTHYHOMY UEHTpi Komn'tomepui Mmodeni @cix npoekmis opeawizayii
KOHCOJIAYIOTBCSL B €IMHY MOJENb, HEOOXiMHYy [UIsl MYJIBTHIIPOSKTHOTO
YIpaBIiHHS.

Baxn1MBOI0 UYACTHHOIO YHpPAaBIiHHS MPOEKTAMH € CHMBOPEHHs apXigie
npoekmig, aHaJi3 HAKOMWYEHOrO JIOCBiAYy, IJrOTOBKA PEKOMEHIAIINA s
MaiOyTHIX MPOEKTIB, AJsl CTBOPSHHS 00 KOPEKTYyBaHHS MPOSKTHUX 0a3 ganux. LIi
apxiBM TOBHHHI OYyTH 30CepeKeHI B OJZHOMY Micli W OyTH TOTOBI [0
BUKOPHUCTAaHHA KOMaHJaM{ MaiOyTHIX ITPOEKTIB 1 A HABYAHHSA W JJIS MPUIHATTS
YOpPaBIiHCHKUX pIMICHb. ApPXIBH PIi3HUX MPOCKTIB IOBHHHI 3iCTAaBIATHCS I
aHaNi3yBaTHCSA IS BWSIBICHHS 3arajbHUX  3aKOHOMIPHOCTEH, CTBOPEHHS
HOpMAaTHBIB 1 pPO3POOKHM KOPMOPATHBHUX CTaHAapTiB. [lumm 3aBmaHHIMH
3aliMa€eThCs apXiBHUH IMiIPO3/IiT MPOEKTHOTO 0dicy.

OpHe 13 OCHOBHHX 3aBIAaHb METOJOJIOTIYHOTO MiIPO3AUTYy HPOEKTHOTO
odpicy € Hasuanwna U nidsuwenns  Keanigixayii  cniepobimnukie. Y
METOJIOJIOTIYHOMY MiAPO3AiJIi MPAIOI0Th MEHEDKEPH MPOEKTIB y MPOMIXKKaX dacy,
KO BOHM HE 3allHATI YNPaBIIHHSAM KOHKPETHHMH IIPOCKTaMH. Y HBOMY
rOTYIOTBCS METOAMYHI Marepiaiy, peKoMeHjaauii i craHmapTu 1o YHpaBJiHHIO
MPOCKTaMH B OpraHi3allii, IPOBOJANUTHCS HABYAHHS YYACHUKIB KOMAaHI YIIPABIiHHS
MpoeKTaMH. Y IbOMY HiAPO3AUTI pa3oM 3 aHANITHKAMH PO3POOJISIOTHECS THITOBI
(parMeHTH TPOEKTIB opraHizailii, 0a3u JaHUX XapaKTEPUCTHK THIIOBUX POOIT i
MIpU3HAYeHb PECypciB Ha IXHE BHKOHAaHHS (MMOTPeOM B MaTepianax i BHTpaTax Ha
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OJMHUYHMX 00Csrax THIIOBUX POOIT, MPOMYKTUBHOCTI il 3aBaHTa)XKEHHS PeCypciB
Ha THIIOBHX MPU3HAYCHHSX), 3a0e3Meuyloud €IWHWA MigXiJ 1 BiJIOBIAHICTH
BUXiHOI iH(QOpMaIii IPOEKTIB KOPIIOPATHBHUM CTaHIAPTAM.

Opranizanis npoekTHoro odgicy - BaKJMBHIl eleMeHT i MOKa3HHMK
3pisiocTi cMcTeMH YNpaBJIiHHA MPOEKTAMM B oprasizauii.

3a3Buyaii, B OJHIH 1 Tiif e opraHizalii MOXyTbh CHIBICHYBAaTH Pi3HI BUAN
CTPYKTYp YNPaBIiHHS HpoeKTamMu. Tak Ui yHIKaIbHOTO I Ba)KIMBOTO MPOEKTY
MoXke OyTH CTBOpPEHHH BIpTyanbHHH NPOEKTHHH odic 1 TOBHICTIO BHIIICHI

HEOoOXifHI CHIBpOOITHUKH, [UIT AEKUIBKOX IHIIMX TOCHTh CEPHO3HHX IPOEKTIB

MO’Ke OyTH BUKOPHCTaHA MaTPHYHA CTPYKTYpa.

Hanpuknad. B oonracmi IT ¢pynkyionanena opeawnizayiuna cmpykmypa 6UKOpUCmo8yEmupcs O
MIHI-NpOeKmi6, No8'sI3aHux 3 MOOEPHI3ayi€lo asmoMamu308aHUX CUCMeEM | BHECEHHAM Y HUX
3min. [Ipoekmua cmpykmypa 3acmoco8yemucsi po3pooniogavamu NPOSPAMHO20 3abe3nedeHHs.
Mampuuna cmpyxmypa 6i0o6pasicac 3akpinieHHs 8 MexXauizmi npoeKmHo20 YnpagiinHs 080X
Hanpsamie: 1) eepmuxanvHoeo - YRpaeninHa QYHKYyiOHanbHUMYU U JIHIGHUMU CMPYKMYPHUMU
nioposoinamu  KomMnauii; 2) 20pU3OHMANLHO20 - YNPABNIHHA — OKPeMUMU NPOeKmamu,
npoepamamu, Ona peanizayii AKUX 3amy4aromecs AOOCLKI U iHwi pecypcu pisHux nioposoinie

Komnawii

4.3. Bu6ip opranizauniiiHoi cTpyKTYpU yHpaBJIiHHS

BubGupatn opranizauiiiny CTpyKTYpy YNpaB/iHHA CJil BianoBiaHo no

3aJaHUX YMOB KOHKPETHOI'0 MPOEKTY

MoxHa 3aCTOCOBYBAaTH YCi TpH BHWIIE 3a3HA4YeHi CTPYKTYPH 3aJICKHO Bix
mpoekty. Pa3oM Iii CTpyKTypHM MO)KHa 3aCTOCOBYBATH Ie W y MeKaxX OIHOTO
MPOEKTy Ha PI3HMUX PIBHAX 1 (a3ax yNpaBIiHHA HUM. Yum Oinvuie Komepyitine
3HaueHHs, macumabu ma IHHOBayiUHICMb NPOeKmis, mum OoyinbHiwi 07
VAPABIIHHA ~— MAKUMU — NPOEKMAMU  NPOEKMHO-OPIEHMOBAHI — OpeaHi3ayiiiHi
CIMpPYKmypu.

Binbmicte cyyacHuMx opraHidaniii  BMKOPHCTOBYIOTH  3MillaHi

cTpykTypu. Tak, QpyHKIIOHATIBHI OpraHi3allii CTBOPIOIOTH CIelialbHi KOMaHIH IO
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YIPABIIHHIO BAXJIMBUMH NpoeKTaMH. UsjeHH Takoi KOMaHIM 3BUIBHSIOTHCS Bij
iHIMX OOOB’S3KiB, BOHU MOXYTh 3aly4aTH CIIBPOOITHHKIB (QYHKIIOHATBHUX
MiAPO3IUIIB HAa BECh Yac, PO3POOIIATH Ta BCTAHOBIIOBATH BIACHI MPOLEIYpH
B3aeMOJIl Ta 3BITHOCTI.

OpraHizaniiiHa CTpyKTypa TOBHHHA OYTH SKOMOTa MPOCTIMIOK 1 SKOMOTa
Kpallle BUKOHyBaTH CcBOI (yHKHii. OCHOBHIMH KPUTEPIAMH Ul BUOOPY MOXYTh
OyTH:

1. HEeBHW3HAYEHICTh YMOB peaii3amii IpOeKTy,
TEXHOJIOTis POEKTY,
CKJIAJHICTh NTPOCKTY,
TPUBAJIICTH IPOESKTHOTO IIUKILY,
PO3MIp MPOEKTY,
BaXKJIUBICTh MPOEKTY,

B3A€EMO3AJIEKHICTh OKpEeMUX YaCTUH MPOCKTY,

® =N kWD

3000B’s13aHHsI [0 TEPMiHAX BUKOHAHHS POOIT TOIIO.

Hanpuknaod, opzanizayis, sxa po3pobisic nepesajdcHo Hesenuxi npoekmu 3i cMaHOapmHoio
mexHoo2ico, Hatvacmiwe gidoae nepesay @yHKkyioHanvHitl cmpykmypi. Opeanizayis, wo
3aUMAEMbCS 6ENUKUM | CKAAOHUM NPOEKMOM, 3a36udail, UOUPAE OP2aHi3ayiliny CMmpyKmypy,
nobyooeany 3a npoekmmuolo cxemoro. A @ipma apmayesmuunoi npomuciosocmi, wo npayioe

HA CKNAOHUX MeXHON02IAX uweuouie 3a 6ce obepe Mampuuny cmpyKkmypy.

MoskHa BUKOPHUCTOBYBAaTH Pi3HI CTPYKTypd B OXHIN 1 Tii ke ¢ipmi B
paMKax OJHOTO IPOEKTY Ha Pi3HMX piBHAX Ta (aszax ynpasmiHHA. binbima gactuHa
Cy4YacHHX OpTraHi3amii MICTHTH B c00i BCi BHINIE 3a3HAa4€Hi CTPYKTYPH Ha Pi3HHX

piBHAX iepapxii.

Hanpuknad, nasimv nogricmio (GYHKYIOHANbHA Op2aHizayisi Modce CMmeopumu CneyianbHy
NPOEKMHY KOMAHOy O YNPAaGLiHHA KPUMUYHO BAXUCIUBUM NPOEKMOM. L5 komanoa modice mamu
bazamo xapakmepucmuk nNpoekmHoi opeawizayii: nepconan i3 pisHux nioposzoinie, ujo 6Oyoe
nocmitiHo npayloeamu 8 NPoeKmi; GIAcHUll Habip podouux npoyedyp, po3podieHa cheyianbHo

nio npoekm HecmaHOapmua 05 yiei opeanizayii hopmanizosana cmpyKkmypu 36imHocmi

binbiiicTh excriepTiB B 001acTi yNnpaBiiHHS HPOEKTaMH CXWIISIOTHCS JI0
JOYMKH, IIO:
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Kpamoro cucremoro ynpapiaiHHA € Ta, y fIKii ImOTpeOM NpPOEKTY
MOEAHYIOThCS 3 TOTpeGaMH OCHOBHOI opradizamii, a Hailnpoctimum i
HalieeKTHBHIIIMM cNOcO00M OpraHi3auii MPOeKTy € CTBOPeHHS He3aJIesKHOI

NMPOEKTHOI KOMAH/AU HA NMOCTiiiHiii 0OCHOBI.

Tak, 30xpema, Kniddopa ®. I'peit i Epux V. Jlapcen BBaxaroTs, 110 He
iCHye JOCTaTHBO TPAKTUYHUX 1 TEOPETHYHHX AapTyMEHTIB Ha KOPUCTb
3acTocyBaHHs (DYHKI[IOHAIBHOI OpraHizauii Juist yrpaBiliHHs IPOEKTaMH, TOMY IO
HABITh JUIs peanizaiii HairnepeciyHimux ab0 MOBCAKIACHHUX MPOCKTIB HEOOXITHUI
Aidep. €IUHUM BHKIIOYEHHSIM € MPOEKTH, € OCHOBHa pPOoOOTa BUKOHYETHCS
KOHKPETHUMH  (YHKIIOHATPHHMH  BigmilamMu ¥ Kpoc-(yHKIiOHANbHE
KOOPIUHYBaHHS € MiHIMATbHHM, KOJIM HEOOXiJHE YIPaBIiHHA IMPOESKTOM MOXKHA
3a0e3MeunT 110 3BUYaWHUX KaHaiax. AJe HaBiTh y IbOMY BHUIAIKy MOXe OyTu
MPUCYTHIM €JIEMEHT Y9acTi i pO3MOiTy, IO BIACTUBUI MATPUYHINA OpraHizaii,
TOMY IO KePIBHHK BH3HAYAE YaC 1 CTYIiHb Y4aCTi KOXKHOTO MPAaLiBHUKA B IIPOEKTI
it y poOOTi OCHOBHOI OpraHi3arii.

ITpu BuOOpi MK HE3aICKHUMH IIPOCKTHUMH KOMaHJaMH N MaTpUYHOIO

CTPYKTYpOIO MOTPiOHO BpaxyBaTH psil GaKTOpiB.

Jnsa opranizauiii, ki 3 mornany QiHaHCIB He MOXKYTH ''mpuB'sizaTH"

HeOoOXiIHNIi MmepcoHaJ 10 OKpeMHX NPOEKTIB, Miilile MATPUYHA CTPYKTYpa

3a3BHUyaii, HEIO CKJIAQJHIIIE YIPABIATH, TOMYy IO CTBOPIOETHCS MOJBiifHA
CTPYKTypa YIpPaBIiHHS, 0 MOXK€ BHOCHUTH HEBHU3HAYCHICTH y POOOTY OCHOBHOI
opranizamii. I xo4a He3aleXHi MPOEKTHI KOMAaHIU OOXOIATHCS JOPOKUYE, BOHH
JIIOTH HE3aJEekKHO, OT)KE, He MiPUBAIOTh pOOOTY OCHOBHOI opraHizamii. ['oBopsun
po CTPYKTypH ynpasiinHs npoektamu, Kiiddopn ®. I'peit i Opuk VY. Jlapcen
BiJ[3HAYAIOT, 11O 1€ HE 3aBXKIU MUTaHHs «a00-a0o». Ha ixHio aymKky, ¢hipmu, uio
3aimaromeca came YnpaeuiHHAM RPOEKMamu, GUKOPUCHMOGYIOMb NPOEKMHI
KOmManou 013  cheyialbHux  Npoekmie, a MampuyHa  CHmPYKmypa

GUKOPUCMOBYEMBCA 0115 OiNbUOCHE IHWMUX NPOEKMIB.
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Hanpuknad. Y cycninecmei, wo npayioc 6 pedlcumi peanbHo2o 4acy, 30amuicms npayoeamu na
sUnEpeodcents GUHAMKOBO adiciuea. Cb0200Hi MU JICUBEMO Y CIMI, Y SAKOMY 8Ce PYXAEmbCs
weuoute, nixc aouxonu. I'opoon Dopsapo, conosa xomnanii Chaparral Steel, wo 3aiimanacs
BUPOOHUYMEOM cmanegux Opycig il 6anoxk 3 memanobpyxmy, Oiliuloé GUCHOBKY, wjo "cmosamu
CYMUPHO - 0OHAK0B0, w0 enacmu Hamepmeo", i gsaxcas, wjo "Kujo 6 Hac € uimke po3yMiHHs,
Wo cmaHosums Hauly KoMnemeHmHicmv, mpeba Odismu 30 weuokicmio cgimaa". [na
3abe3neyents WEUOKUX eQeKmusHUx 3MiH 8 KOMNaHii peanizo8yeanucs npoekmu, sKi
Kaacugixysanucs 3a mpvoma kamezopismu: 1) «npocyHymiy po3pobku; 2) ocnoeri; 3) mani. JJo
"npocynymux" po3pobok 8iOHOCAMbCA NPOEKMU 3 BUCOKUM CIMYREHEM PUSUKY, WO CMEOPIOGANU
AKICHO Hosull npodykm abo npoyec. OCHOBHUMU HAZUBANUCL NPOEKMU i3 CepeOHiM CyneHeM
PUBUKY, W0 Oyau CcKepogami HA MOOEpPHI3ayiclo cucmem, 3 pe3yromamamu y eueisioi HOGUX
npodykmieg il npoyecie. Mani npoexmu - ye KOPOMKOCMPOKOGI NPOEKMU 3 HUBLKUM CIyneHem
PU3UKY, NO8'3aHI i3 GHECeHHAM OpibHUX 3MiH 8 icHyloui npodykmu Ui npoyecu. Chaparral Steel
nocmitno 3aumanaca 40-50 npoexmamu oonouyacro, 3 akux 1-2 6yau  "nmpocymymumu"
pospobxamu, 3-5 - OCHOSHUMU, a HWLY Yacmuny cmanogunu mani npoekmu. Matidce 6ci mani
NPOEKmU  BUKOHYBANUCA 6 PAMKax (YHKYIOHATbHOT Mampuyi, Oe Kepylouuil NpoeKmom
KoOpOuHyeas pobomy @ynkyionanenux nioepyn. Illpoekmua mampuys 6uKopucmosysanacs Ois
PO3POOKU OCHOBHUX NPOEKIMIB, a NPOEKMHI KOMAHOU CIBOPIOBANUCS OISl GUKOHAHHS NPOCYHYMUX
PO3POOOK.

1 xoua Chaparral Steel, nomyoxcnocmi saxoi cknadanu 2,9 man. moun 6 pik, Oyna
HewjooasHo KynieHa Opasuibcokoio komnauicio Gerdau 3a 4,22 mapd. oonapie, noxyneyw
3ANUUUBCS 3A0060NEHUM, OCKIIbKU 3A605KU NPOEKmMam, wjo Oyau GUKOHAHI 8 NONUHYymill

komnanit, Gerdau mooice npononysamu Ha puHKy npooyKyiio 3 BUCOKOI0 000AHOI0 8APMICHIIO

VYce Oulple KOMIaHIH caMe TakK MiIOMPArOTh MOTPIOHY CTPYKTYpY Ui
YIpaBIiHHS MPOEKTOM. AJie He CtijJ 3a0yBaty, 1o BHOip dipmoro s poboTH Haj
MPOEKTOM IIEBHOI OpraHi3aliifHOI CTPYKTYpH - e TiTbKM YacTHHA cnpasu. Ciin
BMUIO CHONyYaTH NOTpeOW sK OpraHi3amii-3acHOBHHKA, TaK 1 TPOCKTY 3a
JIOTIOMOTOI0 BU3HAYCHHS B3a€MOJI] MiX MPOCKTOM i OpraHi3alli€r0-3aCHOBHIKOM
IOJI0 TTOBHOBaXXCHb, PO3IOJIUIY PECYpciB 1 IHTErparii pe3ysibTaTiB MPOCKTY B

OCHOBHY pPO0OOTY.
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KoHTpo/bHi nuTaHHS 10 YacTHHU 1:
1. [Jaiime eusHauenHs nowsamms NpoeKmy ma npoyecy YNpAasuiHHs
npoexmamu.
Yum npoexm 8iopizHsicmvcs 610 npoepamu i niauy?
Oxapakmepu3ytime icmopito Memooie YnpasninHsi npoeKxmamu
B uomy nonseae cymo innosayitinux npoexmie?

3 aKkux emanie cKa0acmvCs JHCUmmesuil Yuri npoexmy?

A I N

Haseoimv  xnacughikayito npoexmie i oxapaxmepusyiime OmMOYeHHS

npoexmy

7. Buznaume yini i pezynemamu npoexmy

8. Chopmyniotime gusnauents micii npoexmy?

9. Xmo sucmynac yuacnuxamu npoexmy?

10.Xmo € menedacepom npoexmy?

11.B womy nonseae GiOMiHHOCIE MidiC NPOEKMHUM i (DYHKYIOHATbHUM
MeHedocepom?

12. Xmo mooice sucmynamu iniyiamopom npoexmy?

13.Xmo nece sionogioanvhicmu 3a ycnix npoekmy?

14.3 koeo cknadacmovces komanda npoexmy?

15.B yomy nonszae cymos npoekmnozo ananizy?

16. Axum 6udam ananizy niodaemuvcsa npoekm?

17.Hasedimy icHyioui memoou oyiHio8anHs npoexmy.

18.11Jo maxe 6i3nec-nnan i 0151 4020 BIH GUKOPUCINOBYEMBCS Y NPOEKMI?

19.3 axux po30inie cknaoaemvcs MexXHiKo-eKOHOMIuHe 002pYHMYBAHHS
(TEO)?

20.11]o sxnouae nonamms «Opeanizayis cucmemu YnpasiinHsa npoekmamuy?

21.B womy noaseac GiOMmiHmicmb  Midc  iH@OpMAyiiiHOO — cUCmeMOM

YHPAGNiHHA NpOeKmamu — ma KOMN'IOMEpHOI0 CUCEMOIO0 YNpAaGiHHS

npoekmamu?

22 HIxi icuyroms cmpykmypu ynpaeiinusa npoekmamu?
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23.B uomy nonseaiomv nepesazu miel uu IHWOI cmMpyKmypu YnpasiiHHs
npoexmamu?
24 fxumu wunnuxamu 06TYHMOBYEMbC 6UOIp opeanizayitinol cmpykmypu

ynpaeninHa?

TecToBi 3aBaAaHHA 10 YacTHHHU 1

1. SIke 3 00MeKeHb HA MPOEKT € HAMBAKIMBIIIUM JJ15 yCHixXy npoekry?

. PU3HUKH;

. SIKICTB;

b. gac;

d. BapTicTh.

o c W

[oN

c.
d.

2. SIxe 3 00Me:KeHb HA MPOEKT HalicKJIaHille KOHTPOIIOBATU?

. KOMYHiKaIlii;
. 4ac;
. SIKICTB;

. BapTICTb.

5. Micisl NpoeKkTy BU3BHAYAEThCA:

. KOMaHJIOI0 1 pe3yJIbTaTaMt POEKTY, IOTpeOaMH, sIKi 3aJJ0BOJIbHSIOTHCS,
b.

3aBIaHHSAMH i 3aMOBHUKOM IIPOEKTY;
CYKYTIHICTIO CIIOXMBAYiB i KOHKYPEHTIB;

pe3yiabTaTaMi MPOEKTy, MOTpedaMM, SKi 3aJOBOJIBHSIOTHCS, CYKYIHICTIO

CITO’KMBAYIB;

c.

MICi€r0 opraHizarii.
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6. I1.1an - me:

a. ¢ikcauig cucteMHu LileH, 3a1a4 i 3ac00iB, AKi nependadaroTh CIPIMOBAHY 3MiHY
cUTyalii npu nependadeHoOMy CTaHi CepeIOBUIIA;

b. KOMILIEKC B3a€MOIIOB'I3aHUX COILIaJIbHO-EKOHOMIYHHX 3aXO/iB CIPSIMOBAHHUX Ha
JOCSTHEHHSI TeHepalbHHUX Lled abo peasi3amilo IIEBHOTO HAIpsSMy PpO3BUTKY
JEKiNbKa MyJIbTH- Ta MOHOIIPOEKTIB;

C. BCI BapiaHTH BipHi.

7. YnpasJ/liHHSl IPOEKTOM — Lie:

a. JiAIBHICTH, CIPSAMOBaHA Ha peasi3allifo MPOEKTy 3 MAaKCHMAJIBHO MOJKJIHBOIO
e(eKTHBHICTIO ITPH 33JaHUX OOMEKEHHAX 32 YacoM, KoIITaM (i pecypcam), a TaKox
SKOCTI KiHI[eBUX PE3yNbTaTiB MPOEKTY;

b. KomIeKkc B3a€MOIOB'I3aHUX COLIANBHO-eKOHOMIYHUX 3aXOiB CIIPSIMOBAHUX HA
JOCSITHEHHSI TeHepalbHUX Lied abo peai3alilo IIEBHOTO HAIpsSMy PpO3BUTKY
JIeKiJIbKa MYJIbTH- Ta MOHOIIPOEKTIB;

C. BCI BapiaHTH BipHi.
8. B ocHOBI MeToOAiB yNIpaB/IiHHA NPOEKTAMU JI€KATH:
a. METOJIUKH CITKOBOTO IJIaHYBaHHS;
b. MeTox KpUTHYHOTO LIIAXY;
c. meron PERT.

9. llopTdean npoekTiB — 1e:

a. CYKYIHICTb SIK 3B'SI3aHHX, TaK 1 HE 3B'I3aHHUX MPOEKTIB, TOOTO CYKYIHICTH BCIX

IPOEKTIB KOMIIaHi1, BAKOHYBaHUX y LieH yac;
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b. 3ammaHOBaHWH KOMIUIEKC EKOHOMIYHO-COI[iaIbHUX, HAyKOBO-JOCIITHUIBKIX
3axO07IiB, CIPSIMOBAaHMX HA TOCATHEHHS IeHEPATbHUX I[iIeil ab0 peasti3alliro eBHOTro
HaIpsIMy PO3BUTKY;

C. OoprasizamiiHi paMK{ AT IJIAHOMIPHOTO, CUCTEMAaTHYHOrO i MoOyI0BaHOTO Ha

METOJMYHUX TIPaBUIaX OfiePKaHHS 3HAHb, 1/1eH 1 pe3ysIbTaTy.

10. InBecTHiliHMI TPOeKT — ne:

a. peOpMyBaHHS CHCTEMH COIIaJbHOTO 3a0e3le4YeHHS, OXOPOHH 370POB'S,
COLIaIbHUI 3aXWCT He3a0e3leueHNX BEPCTB HACeNCHHs, MOMOJIAHHA HACIiIKiB
CTUXIHHUX JIUX 1 COIaIbHUX CTPYCIB;

b. makeT IHBECTHUIIIH 1 OB'I3aHUX 3 HUMH BUIB JisILHOCTI;

C. po3poOKa HOBOTO NMPOAYKTY, NOCHIIDKCHHA Yy Tamy3i OyNIBHHYMX KOHCTPYKIIiH

49l po3poOKa HOBOI iH(OpMAIliiiHO-KEePYI04O01 CHCTEMH.

11. InHoBauiiiHi npoexkTH — 1E:

a. KOMIUIEKC B3a€EMOIMOB'I3aHUX 3aXO/IiB IHBECTHUIIIHHOTO XapakTepy, CIPIMOBAHHUX
Ha KOMEpIiliHe 3aCTOCYBaHHS HAyKOBO-TEXHIYHHX PO3pOOOK, OCBOEHHS HOBHX
BUJIiB MIPOIYKIIii, ITOCIYT, BIPOBAKEHHSI HOBITHIX TEXHOJIOTIH;

b. po3poOka HOBOTO MPOAYKTY, MOCTIDKEHHS y Taimy3i OyIiBHUYHUX KOHCTPYKIIH
9 po3poOKa HOBOI iH(OPMAIIHO-KEPYIOUOT CHCTEMH;

c. pehopMyBaHHS CHCTEMH COLIAJbHOTO 3a0e3NEeYEHHs, OXOPOHH 30pOB'S,
COIIIaIbHUHA 3aXHCT He3a0e3NeUeHNX BEPCTB HACENEHHs, MOMOJIAHHS HACIiIKiB

CTUXIHHUX JIUX 1 COIIaTbHUX CTPYCiB.

12. IIpoekTH AOCTIIKEHHS i PO3BUTKY — Lie:

a. po3poOKka HOBOTO MPOAYKTY, NOCIIIDKCHHS Y Tamy3i OyIIBHHYMX KOHCTPYKIIIH

9K po3po0OKa HOBOT iHPOPMAIIIfHO-KEPYIOUOl CUCTEMH;
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b. pedopMyBaHHS CHCTEMH COLIaIbHOTO 3a0e3MeueHHs, OXOPOHH 3J0pOB'S,
COLIIaIbHUHA 3aXHCT He3a0e3NeueHNX BEePCTB HACENEHHs, IOIOJAHHS HACIiIKiB
CTUXIMHUX JINX 1 CONiaJbHUX CTPYCIB;

C. TpUBATH3aIls MiANPUEMCTBA, CTBOPCHHS AayIUTOPCHKOI CHCTEMH, BBEACHHS

HOBOI CUCTEMU IIOHATKIB.

13. Oprani3zauiiini npoexTH — e:

a. peopMyBaHHS IIIPUEMCTBA, peadi3aimis KOHIICMIii HOBOI  CHCTEMH
yIpaBJiHH, CTBOPSHHS HOBOI OpTaHi3ailii 9 MPOBEACHHS MIXKHAPOJHOTO (OPYMY;
b. mpuBaTH3amis MiANPUEMCTBA, CTBOPEHHS AayAWTOPCHKOI CHCTEMH, BBEICHHS
HOBOT CHCTEMH IMOJATKIB;

C. peOopMyBaHHS CHCTEMHU COI[IAIBHOTO 3a0e3leyYeHHs, OXOpPOHU 3JI0pPOB's,
COLlaIbHUH 3aXHCT He3abe3NeueHNX BEepPCTB HACENEHHs, MOJOJIaHHS HAaCIiIKiB

CTHXIHUX JIUX 1 COI[IaIbHUX CTPYCIB.

14. ExoHoMiYHi NpoeKkTH — 1e:

a. TpUBAaTH3aIls MIiANPHUEMCTBA, CTBOPEHHS AayIUTOPCHKOI CHCTEMH, BBEICHHSI
HOBOT CHCTEMH TOJJaTKiB;

b. pedopMyBaHHS CHCTEMH COIIIATBHOTO 3a0e3ICUCHHS, OXOPOHH 3IIOPOB'A,
COIlIaIbHUI 3aXWCT He3a0e3leueHNX BEpPCTB HACENEHHs, MOMOJNIAHHS HACIiIKiB
CTHXIMHUX JINX 1 COIiaJbHUX CTPYCIB;

c. peopMyBaHHS MIANPUEMCTBA, peadi3aimiss KOHIEMIii HOBOI CHCTEMH

yIpaBIliHHS, CTBOPEHHS HOBOI OpraHi3amii 91 IpOBEJICHHSI MIXXHAPOAHOTO (hOpyMy.

15. ConiajbHi npoekTH — 11eE:

102



a. TpUBATH3AIls MiANPHUEMCTBA, CTBOPCHHS AayIUTOPCHKOI CHCTEMH, BBEACHHS
HOBOT CHCTEMH IMOJATKIB;

b. pebopmMyBaHHS MANPUEMCTBA, peaji3allisi KOHUEMIii HOBOi CHCTEMH
yIpaBIliHHS, CTBOPCHHS HOBOI OpraHi3auii 41 MpoBeAeHH MIXKHAPOAHOTO GOpyMy;
c. pedopMyBaHHS CHCTEMH COLIAIBbHOTO 3a0€3MEYEHHs, OXOPOHH 3J0pOB',
COLIIAJIbHUI 3aXHMCT He3abe3leueHNX BEpPCTB HACEJIEHHS, IOJOJIAHHS HaCHiJIKIB

CTHXIHHUX JIUX 1 COIIaJIbHUAX CTPYCIB.

16. OcBiTHi npoekTH — eE:

a. peopMyBaHHS MIANPUEMCTBA, peadi3aimis KOHICMIii HOBOI CHCTEMH
YTpaBIiHHS, CTBOPSHHS HOBOI OpraHi3amii 41 MpoBeAEeHH MIXKHAPOIHOTO GOpyMYy;
b. mpoeKkTH Mo 3ampoBa/HKEHHIO IWCTAHIIIHOT (JOpMH HaBUaHHS, IiIBHIICHHS
kBayidixanii MpariBHUKIB MiANPHUEMCTBA, MiATOTOBKH abITYpi€HTIB A0 BCTYIy Yy
BH3;

c. pehopMyBaHHS CHCTEMHU COIL[aJbHOTO 3a0E3MEYCHHS, OXOPOHH 370POB'S,
COLIANIbHUIA 3aXUCT HEe3a0e3[eUYCHUX BEPCTB HACEICHHS, MOIOJIAHHS HACIIJIKIB

CTHXIHUX JIUX 1 COIIaJIbHUX CTPYCIB.

17. OTo4yeHHS MPOEKTYy — ILe:

a. CYKYITHICTh 30BHIITHIX Ta BHYTPINIHIX CHJI, SKi CIIPUSIOTH YU 3aBAKAIOTh
JOCSITHEHHIO LiIEH MPOEKTY;

b. misBHICTB, CHIPSIMOBAaHA Ha pEaNi3allil0 MPOEKTY 3 MAKCHMAaIbHO MOXKIHBOIO
e(eKTHBHICTIO ITPH 33aJaHUX OOMEKEHHAX 32 YacoM, KomITaM (i pecypcam), a TaKoxK
SKOCTI KiHI[eBUX PE3YNbTaTiB IPOEKTY;

C. KOMIIIEKC B3aEMOIOB'SI3aHUX COLIaTbHO-eKOHOMIYHHX 3aX0iB CIPSIMOBAaHHUX Ha
JOCSITHEHHSI TeHepalbHUX ILijled abo peasi3alilo IIEBHOTO HAIpsSMy PpO3BUTKY

,I[CKiJILKa MYJIbTU- Ta MOHOHpOCKTiB.
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18. 3 akux ¢a3 ckIaTAETHCS KUTTEBUI LMK

a. KOHIIEIIIis, TPOEKTyBaHHs, OyIiBHUIITBO, MOHTAX HAJIar0JKEHHs yCTaTKyBaHHS,
iCIIUT, 3aBEPILICHHS;

b. iHinianis, po3po0OKa, peanizallis, peryIroBaHHs;

C. KOHIIETILIISA, po3po0Ka, peasi3anis, 3aBepIleHHS;

d. 6i3Hec-1U1aH, IUTaHYBaHH, KOHTPOIb, PETYJIFOBAHHS.

19. /10 0CHOBHMX 03HAK MPOEKTY HAJIEKATD:

KUTBKiICHAa BUMIPIOBaHICTB;

ISE

YaCcOBHIA TOPU3OHT JIil;

13

LTBOBA CHPSMOBAHICTB;

o

JKUTTEBUUN LUK

20. BuzHayajibHMM MOKAa3HUKOM NPHU BUOOPI NMPOEKTIB €:

3B'SI30K HasiBHUX (DiHAHCOBUX 1 TPYJOBUX PECYpCiB;

ISEE

aJIbTepHaTUBHA BapTiCTh IHBECTHUIIIM;

C. IIHis Iporpecy;

=S

CYKYITHA BapTiCTh BOJIOJIIHHSI.

19. Ba3oBa JiHist npoekTa-ue:

. TiHIS TIpOTpecy;

. JTiHisl BUKOHAHHS Ha giarpami ['aHTa;

[T

. CTaTUCTHKA ITPOCKTY,

[¢)

. 3aTBEPIIKCHUI OCHOBHUI IIIaH IIPOEKTY.

21. 3BeeHUIl IUIaH POEKTY:
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a. 0a30BHi1 IJIaH;

b. nexmapamis npo HamipwH;

C. JOKyMEHT, SIKUil BKIIIOYa€ pe3yIbTaTH INTaHyBaHHSA BCiX (YHKI[IH yrpaBIiHHA
MPOEKTY;

d. KanennapHuil MJIaH MPOEKTY.

22. OcTaTOYHMIA NJIAH NPUITHATHIA 10 BUKOHAHHS HA3UBA€ETHC:

6a3oBUM;

ISEI

0a30BOI0 JHIEIO;

c. 3acoboM TPU3HAYCHHS;

o

CITKOBUM TpagikoM.

23. 3aBepuieHUM MPOEKT BBAKAECTHCS, KOJIM:

a. BU4epradi (piHaHCOBI pecypcH MPOEKTY;
b. BiICyTHS MOTHBAIIiSl YIaCHHKIB IIPOCKTY;
C. 3aKiHYMBCS TEPMiH NPOEKTY;

d. mocsrHyTi il IpoeKTy.

24. Ilpouec — ue:
a. CYKYIIHICTh B32€MOIIOB'SI3aHUX PECYpCIB 1 AISUTBHOCTI, KA Ma€ YiTKOBU3HAUYCHI
BXIJl 1 BUXIJ[ 1 CTBOPIOE B pe3yJIbTaTi IHHICTH (JIOJAHY BapTiCTh);
b. ITOKYMEHT, KM BKIJIIOYA€ Pe3yJbTaTH IUIAHYBaHHS BCIX (DYHKIIH YIpaBIiHHS
MPOEKTY;

C. 3aTBEp/KEHUU OCHOBHMM IIJIaH MPOEKTY.

25. Ilpouecu iHiniauii nepeadéayaoTb:
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a. yXBaJICHHS PillIeHHS PO MOYaTOK BUKOHAHHS MIPOEKTY;
b. Bu3HaueHHA wmiged 1 KpuTepiiB ycHmixy MpPOEKTy i po3poOka poOOUHMX CcXeM
IXHBOTO JOCSITHEHHS;

C. KOOpJMHAIIIS JTI0JeH 1 iHIINX pecypciB sl BUKOHAHHS [UIaHY.

26. Ilpouecu njiaHyBaHHA NepeadayYalOTh:

a. BU3HAYCHHSA LUIEH 1 KpPUTEpilB YCIiXy MPOEKTy 1 po3polOka pododnx cxem
TXHBOTO TOCATHEHHS;

b. KoopmuHAIS JFO/IEH 1 IHIINX pecypciB A BUKOHAHHS IUTaHY;

C. YXBAJICHHS PILICHHS IIPO II0YaTOK BUKOHAHHS IIPOCKTY.

27. IlpouecH BUKOHAHHSA NMepeadayaloTh:

a. KOOPJMHAIIIS JTI0JIeH 1 iHIINX pecypciB I BUKOHAHHS IUIaHY;
b. Bu3HaueHHA wmiged 1 KpUTepiiB ycHmixy MpPOEKTy i po3poOka poOOUIMX CcXeM
IXHBOTO JOCSITHEHHS;

C. YXBJICHHS PiLIEHHS PO 10YaTOK BUKOHAHHS IPOEKTY.

28. IIpouecu anajizy nepeadayaThb:

a. BU3HAYCHHS BIIIOBIIHOCTI IUIaHY 1 BUKOHAHHS MPOEKTY ITOCTABICHUM LM i
KpUTEpiAM YCIiXy Ta MNPUHHATTSA pillleHb Mpo HEOOXiTHICTh 3aCTOCYBaHHS
KOPUTYBaJIbHAX BIUINBIB;

b. dopmarizaliiss BAKOHAHHS TPOEKTY 1 IMiIBEICHHS HOTO JIO0 BITOPSIKOBAHOTO
dirary;

C. BU3HAYCHHSA HEOOXiTHMX KOPUTYBAJbHHMX BIUIMBIB, IXHE Yy3TOJUKEHHS,

TBEPJKEHHS 1 3aCTOCYBaHHS.

29. IIpouecu ynpapJiiHHS NepeadayaTh:
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a. BU3HAYCHHSA HEOOXiTHWX KOPWUTYBAJBHHMX BIUIMBIB, IXHE Yy3TOJUKEHHS,
TBEPJIKEHHS 1 3aCTOCYBaHHS;

b. ¢dopmanizamis BUKOHaHHA NPOEKTY 1 MiIBEAEHHS HOro 1O BIOPSAKOBAHOTO
diary;

d. BM3HauYeHHs BIIOBITHOCTI IJIaHY i BUKOHAHHS IIPOEKTY MOCTABJICHUM LUIAM 1
KPUTEPISIM YCHiXy Ta TPHHHATTA pilleHb NP0 HEOOXiJHICTh 3aCTOCYBaHHS

KOPUT'YBAJIbHUX BILIUBIB.

30. ITpouecu 3aBepuIeHHs NepeadaYalOTh:

a. (opmaizarisi BAKOHaHHS MPOSKTY 1 MiABEACHHS HOTO 10 BIOPSIIKOBAHOTO
dinary;

b. Bu3HaueHHA HEOOXiMHMX KOPHUI'YBANbHUX BIUIMBIB, iXHE y3TOMKECHHS,
TBEPJUKEHHS 1 3aCTOCYBaHHS;

C. BU3HAYCHHS BIINOBIIHOCTI IJIaHY i BUKOHAHHS MPOEKTY ITOCTABICHUM LM i
KPUTEPIsIM YCHiXy Ta MNPHUHHATTA pilleHb OpO HEOOXIJHICTh 3aCTOCYBaHHS

KOPHUI'YBaJIbHUX BILIMBIB.

31. BaacHuk npouecy — 1e:

a. YYacHUK MPOEKTY BIAMOBIJATFHHUM 32 XiJI Ta Pe3yNIbTaT BCHOTO MPOIIECY B
oMy,

b. KOMaHza MPOEKTY;

C. IHIIIATOpP MPOEKTY;

d. 3aMOBHHK IIPOEKTY.

32. OcHoBHi BuaM Uijeil NpoexkTy:

a. KoMyHikauii Ta iHpopmaliiiHe 3a0e3eUeHHS;

b. cTabinizalis i pO3BUTOK;
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C. e(eKTUBHICTH i PEHTA0EIBHICTH;

d. mimepcTBo i poboTa B KOMaHi.

33. @yHkuia ynpapaiHHS NPOEeKTOM 03HAYAE:

a. JISUIBHICTD KOMaHAU MPOEKTY 110 YIPABIiHHIO IIPOSKTOM;
b. HiAIBHICTH YYaCHUKA IPOEKTY BIAMOBIIAIFHOT03a X1 Ta Pe3yJIbTaT BChOTO
HPOLIECY B LILIOMY;

C. JimepcTBo i poboTa B KOMaH/II.

34. MoHiTOpPHHT X0y POOIT NPoEeKTa BiTHOCUTHCS 10 (pyHKIii:

a. YIpaBJIiHHS KOHTPaKTaMHU;

b. ynpasninHs iHGOpManiiHIMU CHCTEMaMH;
C. yIPaBJIiHHA IEPCOHATIOM NIPOCKTA;

d. ympaBiiHHS KOMYHIKAI[ISIMH;

€. yIPaBIiHHS PU3AKOM.

35. Opranizauisi po60TH Y4aCHHKIB POEKTY BiIHOCUTBLCS 10 QyHKLIi:

a. YIpaBIIiHHS IEPCOHATIOM TPOEKTa,;
b. ynpaBiiHHSI KOMYHIKaIliSIMU;
C. YIPaBIIiHHS KOHTPaKTaMH;

d. ynpaBitiHHS PU3HKOM.

36. @yHKLiA yNpaBJIiHHA CKIANAETHCS 3:

a. KOOpJMHAIi Ta aKTUBIi3allil;
b. ycix ¢hyHKLIH 3rafaHuX BHIIC;

C. KOHTPOJIIO T2 MOHITOPHUHT'Y Il IO TPOEKTY:;
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d. mranyBaHHS, opraHizailii, KOOpAWHAIIT;

€. opranizarii, KOOpJHaIIii.

37. YnpaBJiHHS 3MiCTOBHOIO CYTHICTIO IPOEKTY BiIHOCUTBCSI /10:

a. yci mepepaxoBaHi BapiaHTH;

b. kepyrounx QyHKIIiI 3aMOBHHUKA;

C. MAaTPUYHOI CTPYKTYPH;

d. 6a30BHX QYHKIIH YIIPABIiHHSA TPOCKTOM;

e. IHTerpyroYuX (YHKIIH yIIpaBIiHHS IIPOSKTOM.

38. I'0;10BHOI0 PyHKIi€I0 iHHOBaLiiHOT AiSIJILHOCTI €:

a. BUpoOHNYA QyHKIIis;
b. ¢pyHKIIsA ynpaBmiHHS,
C. QYHKLIST METH;

d. pyHKis 3MiHU.

39. OyHkI1ig ynpaBJiHHSA CKJIAJA€ThCS 3 TAKUX BUAIB YNIPaBJIiHCBKUX

pooiT:

a. 1Himianii, IaHyBaHHs, peatizailii, 3aBepIIcHHST;
b. KOHTPOJTIO 1 IPOBEACHHS KOPETYIOUHX JTii;
C. IUTaHYBaHHS, OpraHi3alii, KOOpAWHaMLii, aKTUBI3aIlil, KOHTPOIIO;

d. dpyHKITiOHANBHOI MiACHCTeMH, QYHKIIIOHATIBHOT 3a/1a4i, aITOPUTMY.

40. byab-sika (GpyHKUis ynpaBJiHHA CKJIaJaeThbes 3 PyHKUii n'aTu BUAIB

YIPaBJiHCbKOI AiSJIbHOCTI, IKi MAI0Th BiTHOCHY CAMOCTIHHICTh:
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a. TUIaHyBaHH:, OpraHi3ailii, KOOpAWHaIlil, aKTHUBi3aIli{, KOHTPOJIIO;

b. KOHIeNIisl, TPOEKTYBaHHS, MOHTaX HAJIArO/DKEHHS VYCTATKyBaHHs, iCIIHT,
3aBEePUICHHS;

c. iHimiamisi, po3poOka, peanizallisi, peryJItOBaHHs, 3aBEPUICHHS;

d. xoHuenuis, po3poOKa, MIaHyBaHH:, peajti3alis, 3aBepIICHHS;

41. Micisa — me:

a. TeHepaJlbHAa IITb TPOCKTY, SKa BU3HAYAETHCS KIHIICBUMH pPE3yJIbTaTaMH
MpOeKTa, HAOOPOM 33T0BOJICHUX MOTPEO Ta CYKYITHICTIO CIIOXKHUBAaYiB;

b. 3aranpHe OaueHHS MUIAXY AOCSTHEHHS IIiJICH;

c. OaxaHi pe3ynIbTaTH i, 10 BUPINIYIOTh MOCTABJICHY MpoOIeMy i sIKi MOABHUHHI

OyTH DOCSTHYTI B XOi peaizallii mpoeKTy.

42. Ctparerisi IpoexKTy — 1e:

a. 3araibHe OaueHHs LUAXY JOCATHEHHS Liei;

b. reHepanbHa LiJIb IPOEKTY, KA BU3HAYAETHCS KIHLEBUMH PE3yJIbTaTaAMU
MpOeKTa, HAOOPOM 33T0BOJICHUX MOTPEO Ta CYKYITHICTIO CIIOKHUBAYiB;

c. OaxaHi pe3yJbTaTH Jiif, [0 BUPIIIYIOTh IOCTABJICHY MIPOOIeMy i sIKi IIOABUHHI

OyTH TOCSTHYTI B XOJIi peajtizallii IpoeKTy.

43. Lini npoexkty — ne:

a. OaxaHi pe3yJbTaTH i, 1[0 BUPINIYIOTh IOCTABJIEHY IIpo0OIeMy i sIKi TOABUHHI
OyTu IOCSTHYTI B X011 peajizalii MpoeKTy;

b. 3aranbHe GaueHHS LIIAXY JOCSITHEHHS LIiJIeH;

C. TeHEpaJIbHA LiJIb POEKTY, sIKa BU3HAYAETHCS KIHIIEBUMH PE3yJIbTaTaMH

HPOEKTa, HAOOPOM 33/I0BOJICHUX ITOTPEO Ta CYKYIHICTIO CIIO’KHBAYiB.
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e

ISE

e

44. 3aBeplIeHUM MPOEKT BBAKAETHCS, KOJIHU:

BHUYEpIaHi (piHAHCOBI pecypcH MPOEKTY;
BIZICYTHS MOTHBAIlisl YYaCHUKIB IIPOEKTY;

3aKiHYMBCS TEPMIH IIPOCKTY;

. JOCSITHYTI LTI IPOEKTY.

45. CTHIb KepiBHUITBA NPOEKTOM:

BHYTPINTHIH ()aKTOp OTOYCHHS MPOCKTY;
BCi mepepaxoBaHi (akTopu;
30BHIMIHINA (PaKTOP OTOUCHHS MPOEKTY;

KyJIBTYPOJIOTIUHHUH (haKTop.

46. MapkeTHHT POeKTAa 31iICHIOETHCS HA eTali:

peaii3alii mpoeKTa;
3aBEPLICHHS POCKTa;
Ha Bicix etamax JKII;
IHIIIaMiT IPOEeKTY;
IUIaHYBaHHS IIPOEKTA;

BHBYCHHA I.IiJ'ILOBOl"O PUHKY.

47. XapaKTepHCTHKH MPOEKTY, sIKi BXOAATH B OIHC LijIeil MPOeKTy:

. IPU3HAYEHHS MTPOEKTY 1 pe3yJIbTaTh MPOEKTY;

TPUBANICTh IPOEKTY;
BCI IIepepaxoBaHi BapiaHTH;

TOPSIIOK 3MiHU Ta 1€papXis LiJeH;
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€. BapTiCTh MPOECKTY.

48. XTo peajidye pi3Hi iHTepecm Yy mnpoueci 3ailicHEeHHsI TPOEKTY,

¢opmye BiaacHi BHMOru BiAmoBiZHO M0 wmimeii Ta MoTuBamii i BIJIMBae Ha

NMPOEKT, BUXOAAYM 3i CBOIX iHTepeciB, KOMMeTeHIil Ta CTyNEeHIO 3aJdy4YeHHS 10

MPOEKTY:
a. YYacCHHUKH IPOEKTY;
b. BiXW IPOEKTY;
C. KpUTHYHUI LUIAX;
d. ©6asoBa miHis.
49. Menemxkep (kepiBHuk) npoexTty (Project Manager) — ue:
a. oco0a, BIAMOBIANIbHA 32 YIIPABIiHHS IPOCKTOM;
b. ocoba ycepemuni abo mo3a oprasizaii€ro, oo 3adesnedye (QiHAHCOBI pecypcu
HIPOCKTY;
c. ocoba (opraHizamis), sKka NpHUIMae pe3yiabTaTH pPOOOTH 1 IUIATUTH 3a i
BUKOHAHHS;
d. ocoba ycepeauHi abo 1032 Oprafizari€ro, ke BUKOPHCTOBYBATUME Pe3yJIbTaTH
HPOEKTY.
50. Komanaa ynpasJliHHSI IPOEKTOM — Lie:
a. 4YacTKa IIPOEKTHOI KOMaHAH 10 Oepe yyacThb B yIpaBIIiHHI;
b. migposnain, npsiMo abo 1o MO6IYHO BiINOBIA€ 3a Pe3yIbTaT MPOEKTY;

C.

oprasizailis, CHiBPOOITHHKH sKOI O€3MOocepeNHbO 3alydeHi y BHUKOHAHHS

MPOCKTHUX POOIT.

51. 3amoBHuK (Project Customer) — ne:
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a. ocoba (opramizarmis), ska TpuUAMaEe pe3yNbTaTH POOOTH 1 TUIATUTH 3a il
BUKOHAHHS;

b. ocoba ycepenuni abo mo3a oprasizamiero, mo 3a0e3neuye (GpiHaHCOBI pecypcu
TIPOEKTY;

c. ocoba ycepeanHi abo mo3a opraHizaui€lo, ske BUKOPHCTOBYBAaTUME Pe3yJIbTaTh

HPOEKTY.

52. Kopucrypau npoaykry npoekty (User) — ne:

a. ocoba ycepeauHi ab0 1032 Oprasizali€ro, ke BUKOPHCTOBYBATUME PE3yJIbTATH
HPOEKTY;

b. ocoba (opramizamis), fka NpUiiMae pe3yabTaTH pOOOTH 1 MIATUTH 3a 11
BHUKOHAHH,

c. ocoba ycepenuHi abo mo3a oprasizaui€ro, mo 3ade3nedye (GiHAHCOBI pecypcH

MPOEKTY.

53. Bukonyioua opranizauisi (Performing organization) — ne:

a. oprasizamis, CIIBPOOITHHKH $KOI Oe3MOCepeNHhO 3alydeHi y BHKOHAHHS
MPOCKTHUX POOIT;
b. migpo3ain, mpsMo abo 110 TOOIYHO BiIMOBIIAE 32 PE3yIbTAT MIPOCKTY;

C. YacTKa MPOEKTHOI KOMaHAM 1[0 Oepe ydJacTh B YIPaBIiHHI.

54. Komanna npoekry — 1e:

a. Tpyma Iofed, IMO0 MalTh BHCOKY KBaliQikalifo B TeBHIH oOmacti W
MaKCUMAJIBHO BIJUIaHWUX 3aralibHi I JisTIBHOCTI CBOEl opraHizamii, uis
JOCSITHEHHS SIKOT BOHU JIIOTh CIUIBHO, B3a€EMHO MOTOJDKYIOYH CBOIO POOOTY;

b. "acTka MpoeKTHOI KOMaHIM IO Oepe yJacTh B YIPaBIIiHHI;

C. MiApo3mi, mpsMo abo 110 MOOIYHO BIANOBITAE 32 PE3YIbTAT POCKTY;
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d. opramizamis, cHiBpoOITHHKH $KOI Oe3MOocCepenHbO 3aydeHi y BHKOHAHHS

MPOEKTHUX POOIT.

55. BinnoBigajabHicTh 3a ycnix NpoeKTy Hece:

. IHILIIaTOp MPOEKTY;

o &

. KOMaHJa IPpOCKTY;

o

. KepIBHUK TIPOEKTY;

[oN

. 3dMOBHHK IIPOCKTY.

56. IniniaTopoM npoexkTy Mo:ke OyTH:

. OyIb-XTO i3 Y4aCHHKIB IIPOEKTY;

o &

. JIMIIC YJICH KOMaHIUu MIPOCKTY;

¢. Oyab-XTO i3 KOHTPAKTOPIB,;

o

. JIMIIC 3aMOBHHUK.

57. MaJjieHbKi KOMaHIH — 11e:

MEHIIE 2 YOJIOBIK;

ISE

MeHIIE 4 4OJIOBIK;

c. Bix 5 10 9 4OJIOBIK;

o

noHax 10 4osoBik.

58. PoGoTa KOMaHIM 1e:

yIpaBIiHHI KOMaHO0I0;

ST

JiIepCTBO B i1 CTBOPEHHI;

c. poOoTa B CKJIaJi KOMaH]IH;

o

rpynoBa JUHaMIKa.
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59. KoMaHaHMii 1yX y POEKTi CTBOPIOETHCS i MIATPUMY€ETHCS LIJASIXOM:

IHAMBIAYyaTbHOI MOTHBAILIIT;

ISHI

KOJIEKTHBHOI ITOCTAHOBKU I[iJIEH;

C. COLaabHUX 3aXO0MiB;

o

CTpaTerii miITPUMKH.

60. ®inancoBuii aHaji3 nepegdavae:

a. JOCTiKEHHS BUTPAT i Pe3yJIbTATiB MO0 iHTEpECiB KOHKPETHUX OpraHi3amiit —
YYaCHHKIB MPOEKTY, METOIO IKHX € OTPUMAaHHS MIPUOYTKY;
b. OmiHKYy MpOeKTy IOJ0 KIHIIEBOTO CIIO)KUBAaHHS TPOMOHOBAHOI TMPOEKTOM

HOpOXyKIii 9K HOCIYT.

61. 3aBnaHHsA KoMepUiiiHOTO aHATI3y —11e:

a. OIIHUTH TPOEKT WIONO KIHIEBOIO CIIOKMBaHHS MPONOHOBAHOI IMPOEKTOM
MPOAYKIIii YH MOCIYT;
b. mocnijpkeHHs BUTpAT i pe3yJbTaTiB IOI0 IHTEPECIiB KOHKPETHUX OpraHizamii —

YUYaCHHKIB IPOEKTY, METOIO SIKMX € OTPUMAaHHS IIPUOYTKY.

62. Slkmii BUA aHAJi3y NPOEKTY BMSIBJISIE, SIKI MOTeHUiHI 30MTKH MoOKe
3aBAATH NMPOEKT HABKOJHMIIHBOMY CEpPeJOBHINY, a TAK0XK BH3HAYA€ 3aX0dH,

HeoOXiaHi 1J151 MOM'AAKIIEeHHS YM 3a100iraHHs UM 30MTKaM:

€KOJIOTIYHUI aHai3;

a
b. ¢inancoBuii aHami3;

o

KOMEpUifHUH aHami3;

&

opraHi3aliiHui aHami3.
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63. AHaJii3 0101KeTHOI e()eKTUBHOCTI MPOEKTY MOKA3Y€E:
a. BIUIMB PE3yNbTATiB 3[ICHEHHS MPOEKTY Ha JOXOIH W BUTPATH HOTO OIODKETY;
b. mocnimkeHHs BUTpAT i pe3yNbTaTiB HIOA0 iHTEPeCciB KOHKPETHUX OpraHisamii —

YYaCHHKIB POEKTY, METOIO SIKUX € OTPHMaHHS NPUOYTKY.

64. ExoHomiunuii aHaji3:

a. BHUBYAE NMpobOieMy epeKTUBHOCTI MPOEKTY 3 MO3MLii CYCHIIBCTBA 3arajiom, JUId
SAKOTO 3 MEBHUX IPHYUH I[iHM KyMiBIi (HANpHKIAA, CUPOBUHM) 1 MPOAAXKY
NPOAYKIIT IPOEKTY He 3aBXK/H € IPUHHATHIUMH II0JI0 BUTPAT 1 BUTOJI;

b. mociimpKye BIUIMB pe3yJsbTaTiB 3A1HCHEHHS MIPOEKTY Ha JOXOAW W BUTPATH HOro
OrOIKETY;

C. JOCIHIIKY€ BHTPATH 1 pe3yJbTaTH MIOAO IHTEPECiB KOHKPETHUX OpraHizamiid —

YUYacCHHKIB IIPOEKTY, METOIO SIKUX € OTPUMaHHS IPUOYTKY.

65. [eranbHuil, 4iTKO CTPYKTYPOBAaHUH i [eTajJbHO MiArOTOBJICHUM

JOKYMEHT, IO Oomucye widi i 3agpaui, siki HeoOXiAHO BHPIIUMTH NiANPHEMCTBY

(koMmnaHii), crmoco0u TOCATHEHHsI NMOCTABJEHHMX Iijied i TeXHiK0-eKOHOMiYHi

NMOKA3HMKHU MiINpPHEMCTBA i/a00 MPOEKTY B pe3yJabTaTi iX A0CATHEHHS Le:

a. Oi3Hec-IIIaH;
b. TEO;

IHBECTULIIMHUH IIIaH;
d. ¢inancoBwuii miaH;

c. MapKeTI/IHFOBI/Iﬁ IJIaH.

66. Opranizaniiina cTpyKTYpa ynpaBjiHHS NPOEKTOM — 11€:
a. CYKYIIHICTh B3a€MOIIOB’sI3aHUX OPTaHIB YIPABIIiHHSA, [0 PO3TAIIOBaHI HA Pi3HUX
CTYMCHSX CHCTEMU;
b. "acTka MpoeKTHOT KOMaHIH IO Oepe yJacTh B YIPaBIIiHHI,

C. MiAPO3Ai, mpsAMo abo 110 MOOIYHO BIAOBITAE 32 PE3YIIbTAT MPOCKTY;
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d. opramizamis, cHiBpoOITHHKH $KOI Oe3MOocCepenHbO 3aydeHi y BHKOHAHHS

MIPOEKTHUX POOIT.

67. TIlin  opranizaniiiHOl®  CTPYKTYpoI  yNpaBJiHHA  NPOEKTOM

PO3YMIIOTh:

a. CYKYITHICTh B3a€MO3aJICKHUX OPTaHiB YIPaBIIHHI, OI0 MepeOyBaroTh Ha Pi3HAX
PIBHSIX CHCTEMH;

b. opranizariro B3a€Mo/Iii Ta B3a€EMOBIIHOCHH YYaCHHKIB TIPOCKTY.

68. TIlin opranisaniiinoro popmMoro ynpasJ/iiHHSI IPOEKTOM PO3YyMilOTh:

a. Oprasizaiiro B3a€EMOJIii Ta B3a€MOBIJIHOCHH YYaCHHUKIB IIPOCKTY;
b. CYKYIHICTh B3a€MO3aJICKHUX OPTaHiB YIPaBIiHHA, 0 HepeOyBalOTh HA PI3HUX

PIBHSIX CHCTEMH.

69. 3a pyHKIiOHAJBHOI CTPYKTYpPH:

a. YIpaBIiHHA 3IIHCHIOE JTiHIHHIHA KEpiBHUK 4epe3 TPYILy MigIOpsSIKOBaHIX HOMY
(yHKIIOHANBHUX KEPiBHUKIB, KOKHUH 3 SKUH Kepye MEBHUMH MipO3IiTaMHU B
MeKax AOpy4YeHHX (YyHKIIIH;

b. B3aeMOBiZHOCHHH 0a3yIOThCS Ha MPSIMUX BEPTHKAIBHMX 3B'SI3KaX "KEepiBHUK —
nijernuit". 3 MeToro po3B'sI3aHHS KOHKPETHHX NPOOJIEM CTBOPIOIOTHCS THMYacOBi
MPOEKTHI IPYTH, SIKi OUOJIOIOTh KEPIBHUKHU IIPOEKTIB;

C. i pO3B‘HSaHH$I KOHKPETHOI'O 3aBAaHHA Ha Hi,Z[HpI/ICMCTBi CTBOPIOKOTH

crieriaibHy pobody TpyIly, sIKy MiClis peanizalii IPOeKTY PO3IyCKalOTh.

70. MaTpH4HA CTPYKTYpa yNpaBJIiHHA:
a. B3a€EMOBITHOCHHH 0a3yIOThCS Ha MPSIMHUX BEPTHKAJIBHUX 3B'A3KaX "KEPiBHUK —
mipIeryimi". 3 METOI0 pO3B'A3aHHS KOHKPETHHX MPOOJIEM CTBOPIOIOTHCS TUMYACOBI

MPOEKTHI TPYITH, SKi OHYONIOIOTh KEPiBHUKHU TPOCKTIB;
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b. mms  po3B'A3aHHA KOHKPETHOTO 3aBIAaHHSA Ha IIJIPHEMCTBI CTBOPIOIOTH
crenianbHy poOody TpyIy, AKy MiCiIA peati3allii IPOeKTy PO3IyCKaroTh;

C. YIpaBIiHHA 3[IHCHIOE JTiHIHHUNA KepiBHHUK 4epe3 IPyIy MiAIOpsAIKOBaHHX HOMY
(yHKLIOHANBHUX KEPIBHUKIB, KOXKHUHM 3 KUl Kepye MEBHUMH MigpO3JILTaMHU B

MeXax JOpy4YeHUX (yHKILIH.

71. 3riTHoO 3 NPOEKTHOIO CTPYKTYPOIO YNIPABIiHHSA:

a. Uil pO3B'I3aHHA KOHKPETHOTO 3aBAaHHA Ha IMIANPHUEMCTBI CTBOPIOIOTh
crenianbHy pobody Tpymy, Ky IIciIA peati3alii IPOeKTY PO3IYyCKAIOTh;

b. B3aeMOBiAHOCHHU 0a3yIOThCS HA MPSIMUX BEPTUKAIBHUX 3B'SI3Kax "KEPIBHUK —
mignernumii". 3 MeTor0 po3B'sA3aHHS KOHKPETHUX NMPOOJIEM CTBOPIOIOTHCS THMYACOBI
MIPOEKTHI TPYIH, SKi OUONIOIOTh KEPiBHUKHU TPOCKTIB;

C. YIpaBIiHHA 3[IHCHIOE JTiHIHHUNA KepiBHUK 4epe3 IPyIy MiANOpsAIKOBaHHX HOMY
(yHKLIOHANBHUX KEPIBHUKIB, KOXKHUHM 3 SAKUI Kepye MEBHUMH MipO3JiTaMH B

Mexax J0pydeHUX (QyHKIIIH.

72. Opranizauniiina cTpyKTypa IPOEKTY:
a. TUIIOBA JUTS BCIiX IPOEKTIB;
b. 3aJIe:KNTH BiJl 3aMOBHUKA;

C. 3aJIOXKUTH BT MacmITady, THITY, BUIY IIPOCKTY;

d. TumoBa ay1s peaAMeTHOT 00JIacTi.
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3ABJAHHS 10 YACTHUHH 1

3ABJAHHA 1

3niticautr kinacudikariro npoekty "Benenia" (Progetto Venezia) 3a ioro
KOPOTKHM OIHCOM.

Onmuc.

[lmmByua sk Mipax O XBWIAX CBO€i JaryHd, Bewmemis (puc. 1.24)
3a4apoBy€E€ MaHJPIBHUKIB yke Oinble THCAYi pokiB. Benenis moOymoana Ha 117
octpoBax i Mae 150 kananiB i 400 moctiB. BoHa po3ramoBana B meHTpi IpiOHOT
JIATYHH, CTBOPCHOI YCTSMHM TPbOX PIK 1 BimgiieHa Bix AApiaTHYHOrO MOps
KPHXKOK CMYTOK HACHIHHX OCTpOBiB. CTOpIiYYsMH BEHELIAHCHKI IH)XEHEPH
HAMArarThCS 3aXHCTHTH MICTO Bil BOAM: 100 3MCHIIMTH IUIHH MHHYJIOTO
MEePEKPUTi Ba MPUPOAHUX KAHAIM W YCTAHOBJICHI MAacHBHI XBUIICIOMH. Byiu
MOBEpHEH] pikH, 00 3amo0irTH NOAANBIIOMY 3aMyJICHHIO JIATyHH, & O/lHa TPETHHA

narynu OyJia 3acuraHa.

e
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Puc. 1.24. Kapra Benenii

Y Ham dYac, HE3BHYAiHO BHCOKI TPHIUIMBH, BUKJIMKaHI IJIOOAIBHUM

MIOTETUTIHHAM, TIOCTYIIOBO PYHHYIOTh QpyHIaMeHT Bererii, uepes mo 1e icropinaHe
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MmicTo mopuHae mix Boay. Micuesi Biasa nepenbauae, mo jgo 2050, Ginbpura
yacTuHa BeHenii Moke BUSBHTHCS HiJ BOJOIO. Y MHUHYJIOMY, IIOBEHI BiOyBaIucs
m'sTh pa3 Ha pik. OxHak, 32 octaHHi 10 pOKIB YMCIIO IOPIYHUX IOBEHEH 3pOCio
BTpH4i. TOMy HaCTYIHHM Ba)KJIMBUM KPOKOM OyIe yCTaHOBKA PyXJHUBUX Oap'epis

Ha [IUIIXY BOJM IOTepek mopTiB (puc. 1.25).

Lagoon . et gl _sed

Puc. 1.25. Pyxnusi BoasiHi 6ap'epu

Progetto Venezia (Ilpoext BeHnemis) - BKIIOYAa€e YHCICHHI poOOTH,
CHpsMOBaHi Ha mopATYHOK Benenii Ta 11 taryan. MiHicTepcTBo CyCHiTBHHX poOIT
ctBopmwio Consorzio Venezia Nuova (Hosuit Koncopriym Bewremii) mis
ynpasniaas [Ipoekrom Berettis i poOoTH 3 AP IHUKAMH.

BiamoBigHO 10 MpOEKTy, MPOTATOM BOCEMH POKIB OYAyTh po3poOiieHi 79
BOMHUX Oap'epiB i BCTaHOBIJIEHI mmormepek Tpbox moptiB Chioggia, Malamocco i
Lido. ITpoekTt BKItOYa€e Taki poOOTH K JOCITIIHKEHHS, EKCIIEPUMEHTH, TIOTIEPETHE
IUTaHYBaHHS, IUIaHyBaHHSA poOiT 1 3aBepmieHHA poOiT. Illo6 mocsartu 1ineit
NpoeKTy, Emmepi BIpoBajuB CHCTeMy IUIaHYBaHHS ¥ yNpaBiiHHs], 11O 37aTHA
B32€EMOJIISITH 3 IHIIMMH CHCTEMaMH, SIKi BUKOPHCTOBYIOTHCS KIIIEHTOM.

Jlo poxy 2012 Bci yuacHuku IIpoekty BeHewist crioniBaroThCs BHPILINTH
npoOsieMy TpPUILIMBIB 1 pyWHYBaHHS OJHOTrO 3 HaHOUIBII TapHUX MICT MHUPY,
rapaHTyroud, o0 MaiiOyTHI MOKOJIIHHS MaJli MOXJIMBICTh HAaCOJOMXKYBaTHCS

Kpacoro BeHerii 6e3 moBeHeid.

120



3ABJAHHA 2

[IpoBeniTe 3 rpymmor TPEeHIHr 1O poOoTi B komanmi. Ilpoanamizyiite
METOIOM ""MO3KOBOTO IITypMy" CHTYALlit0 3TiJHO 11 OMHUCY.

Onuc.

Bu € qineHom rpynu, sika opraHizyBana eKCHEIULII0 B MEYepH BiAgaieHol
qactuHu Ipmanzii. B ekcnenmuii npuiiMaroTh y4dacTh 6 4osioBik. Barma rpyma
IMIOWHO OTpHMalla TEPMIHOBE IIOBIOMJICHHS IO CKCHEWIisl BUSIBHIACS
0JIOKOBaHOIO y TIedepi. PiBeHb BOAM MIBUAKO MiTIMAa€ETHCS 1 CXOXe Ha Te, 10 BCi 6
YJICHIB TPyl 3a 2 TOAMHM OyAyTh MNOTJMHYTI BOAOH. BHKIMKaHO KOMaHIy
PATYBAJBHHKIB, ajlé MHHE NPUOIM3HO OJHA TOAWHA Ha Te, 100 BOHH 3MOIIIH
JicTaTHCA 1O TIe4epH 1 MOYaTH PATyBajdbHI poboTH. [IpoTsIroM rogwHu BOHHU
3MOXYTh BpSATYBaTH HE OUIbIIE TPHOX YOJIOBIK. Y BiAMNOBITHOCTI MO YMOB
JIOTOBOPY CTpaxyBaHHS B Takiii cuTyamii Balma Ipyna IOBUHHA BUPILIMTH
YeproBiCTh PATYBaHHS WICHIB rpynu. €anHa iH(pOpMalis, KO BH BOJIOIETE €
KOPOTKi OiorpadivyHi JOBIAKH KOKHOTO 3 IIECTH WICHIB KOMaH/IH.

v'  SlpuHa - BuYeHHH, siKa HEIOJaBHO OTpuMaia Haropony. Kepye rpymoro 3
JBAJISITH YOJOBIK, sIKI PO3POOJIAIOTH HOBITHI METOMOJIOTIT JIKYBaHHS CEPIIEBHX
3aXBOpIOBaHb. HellonaBHO BOHM PO3pOOMIM JIIKH, SKi BHKJIMYYTh IEPEBOPOT B
Hayli 1 JO3BONATH CKOPOTHTH CMEpTHICTH BiJl CEpIEBUX 3axXBOPIOBAHb Ha
BiciMecsT BijicoTkiB. binbia yactuHa otpuManoi iHQopMaIlii o0 BUpOOHUTITBA
JKiB HE 3aJJOKYMECHTOBaHa, TakK SK SIpMHA piAKo Bele AeTadbHI 3amucH. TiTbKH
BOHA 3HA€ KJIIOYOBY QopMyIy i Ko 151 Gpopmyna Oyae BTpadeHa, TO e BiJICyHE
BUPOOHHUITBO JIKiB Ha BiciM JAECSATh POKIB Haszal. 3apa3 SIpuHa 3HAXOIAUTHCS B
nenpecii, ToMy 3 Helo Baxko mparroBaTd. LIlicTe 4onoOBiK 3 i KOJEKTUBY BXKE
MU 3 HeOro 3-3a Hei. TUM JBagLATHOM IO 3IMINMIKCA HE H0A00aeThCs
NPALIOBATH 3 HEIO.

v" PoMaH - B MHHYIIOMY MODPCHKHI odiuep, sAkuii 3po0HB IIBHAKY Kap'epy Ha
¢uoTi, ane 6B BUMYIICHUH 3aIMIINTH CIy)XO0y depe3 mpoOieMu 3 MUsAITBOM. Bin
€ podeciifHIM aKBaJaHTICTOM i BOJOJi€ HAaBMYKAMH /IO BIDKUBAHHS a TaKOX Mae
JIOCBiJl pOOOTH 3 JTIOJIbMH B €KCTPEMaIbHUX yMOBaX.
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v' Kiko - BiciMHamugTHpidHa piuHa giBuMHA. 1i 0aTBKO - 3aMOXKHiii
MIPOMHUCIIOBELb, KUl Mae OynuHku B Tokio i Kamidopnii. Bona He mae OpartiB i
cectep. ii aApy3i )kuByTh B Benukiit Bputanii, e BOHa BUNTBCS y pUBLICHOBaHIH
mkor. BoHa HemonaBHO oTpuMana crumneHito [lkomn MucrenTs y Hbm-ﬁopxy.
v’ Jlyka - WicTHecsSTHpiYHMil TIeHCiOHep, B MHUHYJIOMY Xipypr. Moro mpyxunna
MoOMepi1a, y HbOTO € JOYKa. 3a 4ac CBOET OIMCKy4ol Kap'epu BiH BpATyBaB Oarato
JKUTTIB CBOIMH omepaliisMd. BiH MOIOB HAa TEHCII0 M'SATh POKIB TOMY 3-3a
CepHO3HOTO CepIeBOTO MPHUCTYIy. [IpoTAroM OCTaHHIX M'SITH POKIB BiH 3aCHYBAaB
($OHI METUYHOT TOTIOMOTH JUTsl O1KEHITIB y Adpwuiri.
v' Augpiii - ABaaUATH OJHOPIYHMM CTYAEHT BXKE 5-TO Kypcy IOPHIAMYHOIO
(bakynbTeTy OMHOTO 3 yHiBepcuTeTiB Ykpainn. CBOIMH JOCATHEHHSMH Ha HUBI
aKaJeMi4HOl IOPUCTPYACHIII Ta aKTUBHICTIO y cdepi CTYASHTCHKOTO
CaMOBPSAIYBaHHA BiH OTPHMAaB peIyTallilo Hail yHIBEpCUTETY.
v' Mapra - TpUALATE JEB'ATh POKiB. MeHeKep TIPUBATHOT JIbBIBCHKOI KOMIIAHI|
B sIKiif TIpaIlo€ MIiCTACCAT Y0J0BiK. BoHa BIOBa 1 )KMBe pa3oM 3 MaTIp'to i TphoMa
nitet BikoM g0 10 pokis. [TpubyTkr MapTh € equHIM 3ac000M 10 iCHYBaHHS CiM'i.
Kommnanist HarpaBuia il B €KCIIEAMIIIO IS T ABUIIECHHS YIPaBIiHCHKUX HABHUKIB.

3aBaaHHA 10 Ipynu.

Bamra rpynma mae 30 XBWIMH Ui BpATyBaHHS 6 4YieHIB ekcnemumii. Bu
TIOBHMHHI BUPIIIATH HACTYIHI 3aBIAHHS:
v/ BU3HAYMTH KEPIBHUKA BALIOT KOMAHJIH;
v\ BH3HAYMTHU B KOMaHJi BilNOBIJaILHOTO 3a CKJIaJaHHs POTOKOIY
00roBOpEHHS MPobIeM;
v BUIPAIOBATH KPUTEPIT UL BCTAHOBJIEHHS YEPrOBOCTI PATYBAHHSI JIFOJIEH;
v 1IpuiiTH 1O PYIOBOrO PillICHHS MO0 BU3HAYECHHS YEPrOBOCTI PATYBAHHS
JIIOJICH;
v BHAUIUTH JIFOJUHY JUIS IIPE3CHTALI] PIlIeHHS KOMAaH/IH, SIKA BUCBITIIATD:

— KpuTepii pATyBaHHS,

— 3aTBEp/KEHY IPYIIOI0 YePToBICTh PATYBAHHS,

— OIIiHKY POOOTH TPyIIH.
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3AB

AHHA 3

Pospaxysatu NPV i npoaHanizyBaTi IpOeKT 3 TAKUMU XapaKTEPUCTUKAMU

3a pokamu (MJIH.TpH.): - 300, 60, 100, 100, 75 y Takux BHIaaKax:

a) mina kamitary 12%;

0) O4IKy€ThCs, IO IiHA KamiTamy Oyae 3MIHIOBATHCSA MO POKaxX TaKUM YHHOM:

16%, 17%, 18%, 18%.
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YACTHUHA 2. IINTAHYBAHHSA 1 KOHTPOJIb TIPOEKTY

Byov-saxuil 2on081n0KOManoyouuil, wo 30Upacmvcs BUKOHAMU
HaKas, AKUI 6iH 68aHCAE HENPABUTLHUM, POOUMb NOMUTKY. B
MaKoMy pasi, 6iH NOGUHEH BUKIACIU NPUYUHU CEOET He3200U

3 NIAHOM | HanonA2amu Ha MoMy, Woo nian 6yio 3MiHeHo.
Inaxute siomosumucsi 6i0 ceoei nocaou st moz2o, woob e
cmamu iIHCmpyMeHmoM Nopasku apmii.

Hanoneon

Tema 5. 3arajbHi miAXoau 10 NJaHYBAHHS NPOEKTIB
5.1. Cymuicmo naanyeanHsa npoexmy
5.2. L]ini, npusHayenHs it 6UOU NIAHIE
5.3. Lllabnon nnany ynpasniHusa npoexkmom

5.1. CyTHicTh IVIAHYBAHHS MPOEKTY

3a MpOoLEeCHOro MiXO0/y 10 YHPABIIHHS IIPOEKTOM Mpoyecu NiaHy8aHHs €

OJTHMMU 13 HaHBAXKIUBIIIKX ISl TOCATHEHHS YCITiXy MPOCKTY.

IIpouecu njaaHyBaHHSI NMPOEKTY CTOCYIOTbCSI BM3HAYEHHsSl Wijded Ta

KpUTepiiB ycnmixy NpoeKTy Ta po3po0KHU LUISIXiB iX 10CATHEHHS.

Ilix gac mmaHyBaHHSA OOTPYHTOBYIOTBHCS IIiII IPOEKTY Ta BHSABISIOTHCS
pecypcH, BU3HAYaIOThCs KOMIUIEKCH POOiT, eheKTHBHI METOH 1 3aco0u, HEOOXiH1
JuIsl 1X BHMKOHAHHS, BCTAHOBIIIOETBCS B3a€EMOJISI MK YYaCHUKaMU IIPOEKTY.
[TnanyBaHHS Mae BEJIMKE 3HAYEHHS IS IPOEKTY, OCKIJIBKU IPOEKT MICTHUTH T€, L0
paHillle He BUKOHYBAJIOCS 1 BKJIFOYa€ MOPIBHSIHO 0araTo NpoLeciB, sIKi OXOIUTIOIOTh
BCl eTamy MPOCKTHOTO IMUKIYy: CTBOPCHHS KOHIICMIII TPOEKTY; BHUOIp
CTPATETIYHOTO PIlIEHHS I0Z0 BUKOHAHHS MPOEKTY 1 po3poOKa AeTajeil MpoeKTy,
30KpeMa BIOPSAAKYBAHHS KOHTPAaKTHUX MPOIO3WIH, YKIaAeHHS KOHTPAKTiB,

BUKOHAHHS poOiT, 3aBepIIeHHS MpoekTy. Jleski 3 mporieciB IUTaHyBaHHS MAaloTh
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YiTKi JIOTiuHI ¥ iH(OpMAaLiifHI B3a€EMO3B'SI3KM 1 BUKOHYIOTHCS B OJJHOMY HOPSIKY
MPAKTUYHO Y BCIX MPOEKTaX.

IMpotiec IaHyBaHHs CKIATAETHCS 3 OCHOGHUX MA OONOMINCHUX NPOYecia 1,
SK BHIIC HABEICHO, JIOTIYHO IOB'S3aHUI 13 MpolecaMy iHimiarii, MOHITOPHHTY,

BUKOHAHHS 1 3aBepIieHHs (puc. 2.1).

m
npouecie
/- MOHITOPHHTY

T T 1 Ta
TMnaHyeaHHA BuzHaYeHHs i
Po3po6ka nnaty amicTy amicTy

[ CTeopeHHR ICP OujHka pecypcie
WES | ]
( ! onepauit OujHka TpHEanocTi
Bapricaa onepavii
OLiHKA
TnaHyBaHHA
YNPAEMIHHA PU3HKAMM

B33EMO3E'AZKIE
Paspodka Giomkery [,
BHTDAT
IneHTHdiKaLIA pU3MKIE TinaHyBaHHR Pospodka
NIOACKKAX PECYPCiB po3knagy

AxicHA
aHaNis PU3HKIE TNnaHysaHHA
——
AKOCTI I'pyna npouecia
BUKOHAHHA
KinbkicHui TNnaHyeaHHA
" e .
aHani3 PHINKIE KOMYHiKaLiA
TnaHyBaHHA KOHTPAKTIE
3aKyniesent fpyna

Bu3HadeHHA crnagy

|\ onepauii

TInaHyeaHHR ookt
pearysaHHs npouecie

Ha PHIHK

Puc. 2.1. Ilponecu nuianyBaHHs

Jlo OCHOBHHX mpoueciB IUIaHyBaHHS, SIKI BHUKOHYIOTBCS KiNbKa pasiB
MIPOTATOM KOXHOI (ha3y MPOeKTy, HaIeXaTh:
v/ ILUIaHYBaHH$ Lijeil - po3po0Ka MOCTaHOBKHM 3aj1aui (IPOEKTHE OOIPYHTYBAHHS,
OCHOBHI €TaIli i METH NPOEKTY);
v 1eKOMIO3MIis Lijiedl - JIEeKOMIIO3UIliA eTamiB HPOeKTy Ha OuIbIn ApiOHi i

0171 KepOBaHI KOMIIOHEHTH JUIs 3a0e3Me4YeHH s OLIBIII 1II0490r0 KOHTPOJIIO;
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v BU3HAYeHHs CKJIaly omepauiii (poGiT) mpoeKTy - mepenik omnepaiiii, 3 AKuX
CKJI/IA€THCS BUKOHAHHS PI3HUX €TaIIB POEKTY;

v/ BU3HAYEHHs] B3a€MO3B'A3KiB omepamiii - CKIagaHHs 1 JOKYMEHTYBaHHs
TEXHOJIOTIYHHUX B3a€MO3B'S3KIB MiX OIEpaLlisIMH;

v omiHka TpuBajocTi uM 0o0cAriB omepauiii - OIiHKAa KiIbKOCTI poGoYMX
TAMYacOBUX IHTEpBaliB, a00 O0OCITIB pPOOIT, HEOOXIAHHMX JUIS 3aBEpIICHHS
OKPEMHX OTIeparlii;

v/ BU3HAYeHHsI pecypciB (JIolell, yCTaTKyBaHHs, MarepiaiiB) NPOEKTY -
3arajbHa KUTBKICTH PECypCiB yCiX BHIIB, IO MOXYTh OyTH BHKOPHCTaHI Ha
pobortax mpoekry. Cmig 3a3HaYMTH, IO BCi peCypcH oOpraHizamii MOBHHHI
PO3MOAUIATUCS TIEHTPaNi30BaHO. JIOCHTh YacTO BHHHKA€ MOMWJIKA IUIAHyBaHHS,
MOB'sI3aHA 3 TUM, IO JesKi Ae(IUNTHI PECypCH BUKOPUCTOBYIOTHCS OJHOYACHO B
JIBOX PI3HHX MPOEKTaX OJHOYACHO;

v/ mpu3HaveHHsI pecypciB - BU3HAYEHHS PeCypCiB, HEOOXINHUX Il BUKOHAHHS
OKpEMHX OTIepalliil IPOeKTy;

v/ ouiHKa BApTOCTi - BU3HAYCHHS CKJIAJOBHX BUTPAT OIEPAIliil IPOEKTY i OIiHKa
IIUX CKIIaJOBUX U1 KOXHOI omeparii, pecypcy i npusHadeHHsA. OfHa 3 THIOBHX
MOMMJIOK IIOJISITA€E B TOMY, IO OIO/KET NPH3HAYAIOTh HE 3BEPTAlOuYM yBary Ha
TIPOTHO30BAaHY COOIBapTICTH MPOEKTY;

v\ CKIaflaHHsl PO3KJIAAy BHKOHAHHS POGIT - BH3HAYEHHS MOCTIIOBHOCTI
BUKOHAHHs pOOIT MPOEKTy, TPUBAIICTH OIMEpaIiid i po3nojairy B 4aci motped y
pecypcax i BHTpaT, BUXOJSYM 1 3 BPaxyBaHHSM HaKIQJIEHUX OOMEXKEeHb i
B3a€EMO3B'S3KIB;

v/ omiHKa GIOIKETY - OIIHKa BaPTOCTI OKPEMUX KOMIIOHEHTIB MPOEKTY (eTamu,
¢azu, TepMiHN);

v po3pofka IUIaHY BHKOHAHHS NPOEKTY - IHTErpamis pe3ylbTaTiB IHIIHX
HIANPOIECIB YISl CKIaJaHHs IIOBHOTO JIOKYMEHTY;

v/ BU3HAYeHHs] KPHTEPiiB ycmixy - po3poOKa KpHUTEpiiB OLIHKA BHKOHAHHS

MIPOCKTY.
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B Xoai BMKOHaHHS NPOEKTy IIi NMPOIEcH 0araTopa3zoBO IOBTOPIOOTHCH.
3MiHaM MOXYTh MiJUIITaTH LIl HPOEKTy, Horo Oromxker, pecypcu Tomo. Kpim
TOTO, IJIAHYBaHHS TPOEKTY - LIe HE TOYHA HayKa. Pi3HI KOMaHIH POEKTY MOXYTb
pO3poOUTH pi3HI IUIAHM AT TOTO CaMOro HPOEKTY. A IPOTrpaMH yIpaBIiHHA
MPOCKTaMH, MaroYd iJCHTUYHI BHXIIHI JaHi, MOXYTh CKJIACTH Pi3HI PO3KIaIH
BHKOHAHHSI POOiT.

KpiM OCHOBHHX TIpoOILECiB € psii AOMOMINKHHX MNpoueciB MIaAHYBaHHS,
HEOOXiHICTh Yy BHKOPUCTAHHI SKUX 3aJISKUTh Bi OCOOIMBOCTEH KOHKPETHOTO
MPOEKTY:

v nnamyeammnsa AKocmi -  BU3HAYEHHS TOrO, SIKi  CTAHIAPTH  SAKOCTI
BHUKOPHCTOBYBATH B IPOEKTI 1 K IIUX CTAaHAAPTIB JOCATTH;
v nnanyeanHs opzanizauii - BU3HAYCHHS, JIOKyMEHTYBAHHSA 1 NpPHU3HAYCHHS
poJielt, BiIOBIAATBHOCTI 1 B3a€EMHH 3BITHOCTI B OpraHi3aiii;
v’ npusnauenns nepcouany - NPU3HAYEHHS JIIOJCHKUX PECYpCiB HA BHKOHAHHS
poOIT poeKTY;
V' nnanyeanmna 63aemodii - BHU3HAYEHHS TMOTOKiB iHdopmamii i crmoco6is
B3a€MOIi1, HEOOXITHUX JIJIsl YIaCHUKIB IIPOCKTY;
v’ idenmudpikauia pusuky - BU3HAYCHHS i JOKyMEHTYBaHHS MOiM PU3MKY, IO
MOXYTh BIUIMHYTH Ha MPOCKT;
v’ ouinka puzuxy - OIHKAa IMOBIpDHOCTEH HACTaHHsS TOAIN pPU3MKY, iXHIX
XapaKTePHUCTHK 1 BIUIUBY Ha MTPOCKT;
v po3pobka peazyéannsa - BU3HAYEHHS HEOOXiTHMX il U TIOTEPEKEHHS
PH3HKIB 1 peakilii Ha 3arpo3/1uBi MOAi;
v niaHyeamHs RnOCMAYaHb - BU3HAYEHHS 110, K 1 KOIM [OBHHHO OyTH
HIOCTaBJICHE;
v nidzomoeéka ymoe - BUPOOJEHHA BHMOT JO TIIOCTa4aHb 1 BU3HAYCHHS
MOTEHLIMHUAX MOCTAaYaIbHUKIB.

B3aeMo03B's13ku Mik TOMMOMDKHAMHY ITiJIPOLIECAMH TUIAaHYBaHHS, 5K 1 caMa

iXHsI HasBHICTB, y 3HAYHIHN Mipi 3aJIeKaTh BiJI CIIEIU(IKH TPOCKTY.
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V3arajbpHIOIOUY BUIIE HAaBEJCHE, CJIiJI 3a3HAYMTH, 10 Ha eTalll IUIaHyBaHHS
MPOEKTY BU3HAYAIOTh YCi HE0OXIOHI napamempu 11020 peanizauii:

1. mepemnik poOiT;

2. TPHUBAIICTH (3arajioM i 3a OKpEMHMHU pOOOTaMH);

3. morpedy y TPYAOBHX, MarepialbHO-TCXHIYHHX 1 (iHAHCOBHX

pecypcax, TepMiHH MOCTA4aHHS CHPOBHHHU, MaTepialiB i TEXHOJIOTIYHOTO

yCTaTKyBaHHS;

4. 3amydeHHS A0 NMPOEKTY IHIIMX OpraHi3arlii.

[Tapamerpn BU3HA4YAIOTBCA caMe B Takii JIOTIUHIM ITOCIIIOBHOCTI:
CHOYATKY BapTO BU3HAYMTH 3 SIKHX POOIT CKJIAZAETHCA NMPOEKT, a BXKE IOTIM

PO3paxoByBaTH TEPMiHU BUKOHAHHS 1 BAPTiCTh IPOEKTY.

5.2. Hixi, npu3HaveHHs il BUAU IIaHIB

OcHOBHa WijTb MVIAHYBAHHS MPOEKTY — 3a0€311CUYNTH BUKOHAHHS POOIT 1

JIOCATHEHHSA KiHIIEBUX PE3YJIbTaTiB IPOEKTY.

SIKIIO pO3TIISIIATH MPOEKT SIK 00'€KT MmianyBaHHS (puc. 2.2), TO 3p03yMiJIo.
110 IIPOLIECH TUIaHYBAHHS IiJIeH, pe3ylabTaTiB Ta JisTIBHOCTI € 3aJIeKHUMHU SIK BiJ
30BHIIIHIX UYWHHUKIB 1 3aI[iKaBICHUX CTOPiH, BHACHIJOK 4YOr0 BHHUKAIOThH

donyujeHHst 1 0bmediceHHs1, SIKI HAKIIaJAl0ThCsl Ha TIPOCKT.

Oomexenns (Constraints) — 30BHIIIHI Oap'epw, HEMIAKOHTPOIBHI

MPOEKTHIN KOMaH[i, SKUMH MOTPiOHO YHPaBIATH 330BHi.

Ile - He oboB's13k0BO MpoOIEeMH, 1 Ie — He 000B'13k0BO pm3uku. IIpote ,
KEpIBHUKOBI MPOEKTY CJiJ 3HaTu Npo OOMEXKEHHs, B MeXax SKUX I[OBHHEH

BHUKOHYBATHCH ITPOCKT.

Hanpuxknaod. Buwe 3eadanuii npoexm "Beneyia" mae nacmynni obmedicenms:
- Ilpoyec nputinamms piwenv 018 GuU3HAYeHHs yinell i npiopumemie YCMaAHOBKU CHIOCYEMbCA
6eNUKOI KiIbKOCMI NH00€l, 0epiicagnux Oisauie i npusamuux ocio.

- Benuka KinbKicme 6HYMPIWHIX YYACHUKIE NPOeKmY: Y pobomax 3a0isani YucieHHi pobimHuKu i

Gipmu.
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- Texuonozii, 6yOoyuu 6 OesKux 6unaokax abCcoONOMHO HOBUMU, 3ACMOCOBYIOMbCA 8 OyiHce
cneyugiunux ymogax.

- Bazamo pobim euxoHylomvcsi noCiioo6HO pisHUMU KOMRAHIAMU. KWo 3 00Hi€0 po6omoto
cmanemuvcsi npobnema, ye Modice GNIUHYMU HAd 8eCb NPOEKM.

- Pisni enemenmu npoexmy po3scisHi no eenuxiii ceocpagbiyniii obracmi, wo mae 0cooausi

xXapakmepucmuku HaeKOJIUUHb020 cepeboeuwa,

Peaynestatu

Puc. 2.2. TIpoekT sk 00'e€KT ITaHyBaHHSI

YacTo BUKOPHCTOBYIOTECS 0OMeNHCeHHA 3a mepminamu, sKi BKa3ylOTh Ha
Te, IO TEeBHI Mofil (B T.4. — 3aBEPIICHHS NMPOEKTY) MOBUHHI CTaTHUCS IO MEBHOI
naty. [IpakTHYHO 3aBXKIN PECYPCH TAKOXK € CEpHO3ZHIUM OOMEKEHHSM, MTPUHARMHI

- iX HiKONM He OyBae B HEOOMEKEHHX KIJIBKOCTSX.

Hanpuknad, six mineku 61003cem npoekmy 3ameepOdiCeHull, 8iH cmac 0OMeMdCeHHAM, K020

NPOEKm NOSUHEH OOMPUMYBATNUCH.

Tomy mpu BHU3Ha4YeHHI 0a30BHX a00 MOTOYHWX IIAHOBUX JAaT HEOOXiTHO
BpPaxoOBYBaTU pecypcHi oOmedxycenna. SIKMO 1 BCix poOIT MPOEKTy BU3HAYEHI

nmoTpebu B pecypcax i BCTAaHOBJEHI JaTH iX TOYATKy Ta 3aBEPIICHHS, MOXHA
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obuncauTH (QyHKLII0 3MIHM TOTPeO Ul KOKHOTO Pecypcy MpOEKTY y BHIVISI

rpadiky piBHIB pecypciB — pecypcHoi eicmoepamu.

31 Map "08 07 Anp "08
n | B | = | 2] [ n [ © | B (5] | B | = | o | n |

100% -

809% -

209 -

20% -

Puc. 2.3. PecypcHa ricrorpama

JonymenHs (Assumption) — Iie¢ YUHHHUKHU (30BHIIIHI yMOBHU a00 mofif), 3

BpaxyBaHHAM SIKHX IPOEKT OyJie IUIAHOBO Peai30ByBaTHCA

SAxmo nozis abo ymMoBa, CKOpIII 3a BCe, MAaTUME MICIIE ITiJT Yac peamizarmii

MIPOEKTY, TO ii CIIiJ] pO3TISAAATH, K TOMYIICHHS.

Hanpuknad. [onywennsmu moxcymo Oymu: 1) mooicnuee 3ginoHenHs (abo, Hasnaku,
nputiom Ha pobomy) KIo406020 MeHeodcepa depe3 AKUIUCL Yac Nicis NOYamKy npoekmy,2)
HeOOCmamHicme ICHYI04020 NapKy KOMN'lomepie i mexnono2iunoi 6asu 0ns 00cseHeHHs BCiX
yineti agmomamuzayii; 3) meepodicents, wo ginancysanns i inwi pecypcu 6yoyms 0ocmynti no
nompebi 3a 6umoz2ot0; 4) meepodceHHs, WO HO8A BepCis NPO2PAMHO20 3abe3neyeHHs Oyoe

docmynHa 0Jisk KOPUCMy8ayie 00 MOMEHmMY NOYAmMKY Cmaoii po3pooKu.

JlonymieHHst ayke TICHO MOB'S3aHi 3 pU3UKaMHu i, (akTH4YHO, cami €
pU3MKaMM HU3BKOTO PpiBHA. SIK 1 pPH3MKM, BOHM BHHHMKAlOTb 13 YMOB

HCBI/I3H&‘ICHOCTi, Yy SKUX BUKOHYETBCSA MNPOCKT. O6I/IZ[Ba OUX MOHATTA CTOCYIOTHCA
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MalOyTHIX MoAil abo yMOB, sIKi MOXKYTh BIUIMHYTH Ha IPOeKT. B 000x Bumaakax,
iCHY€ Jiesika HMOBIPHICTh iXHBOTO HACTaHHS i MacIITaOH HACIIIKIB AJIS IPOCKTY.

KnrouoBuM MOMEHTOM TYT € Te, IO Ta cama yMOBa MOXe OyTH abo
pHU3HKOM, a00 JOMYIICHHSAM, 3aJIeKHO BiJl HACTINKIB JJIsI KOHKPETHOTO IPOCKTY.
Po3xooscenna mixe Oonyuiennam i pu3UKOM RNONA2AIOMbL 6 MOMY, YU
APUTIHAMHO ONA NPOEKMYy CHOAYYEHHA UMOGIpDHOCMI 1l HACNIOKI6 Yu
Henpuiinamuo. SIKO Tofiss a00 yMOBa Ma€ HETaTHBHI HACHTIJKH, a HMOBIPHICTb
BenuKa (CIONyYeHHS HENpPUHHATHE JUIsi TPOEKTY), TO Taka CHUTyalls Oyze
BiJHECEHAa A0 pPHM3HWKY. SIKmI0 Taka MOZIs IyXe MAaJOHMOBIPHO, TO MOXHA
JIOTYCTHTH, 10 BOHO HE BiZOyAeThCs, 1 BiJHECTH HOTO 10 MOMyIIeHb. SIKII0 MOis
abo yMOBa MO3UTHBHA JUIA NMPOEKTY i iIMOBIPHICTH 11 BEIMKA, TO MOXKHA TaKOX
BiJTHECTH IIe JI0 AOMYLIeHb. SIKIO X BOHAa HEOOXigHA JUIA YCIiXy MPOeKTy (ToOTo
TaKOoX MO3WUTHBHA), aJie IIJIKOM MOXKe i He BiIOYTHCS, TO MM BH3HAYUMO 1€ AJIS
HAIIIOT'O TIPOEKTY SIK PU3UK.

IcHye 1Bi KJIIOYOBi XapaKTePUCTHKH PH3HUKIB i TOMyIeHb:

1. nosumnna icuysamu Oesxa HeguzHaueHicmv abo  UMOGIpHICY

8i0n08iOHOI nodii abo ymosu. Skmo imMoBipHICTs 100%, To 1e Bxe cTae

¢daxTom. Axmmo iimoBipHicTs 0%, To 1e Bumucen. Hi dakT, Hi BUMucen He

MalOTh HIYOTO CITIJTBHOTO SIK 3 PU3UKAMH, TaK 1 3 IOMYIICHHIMHU.

2.  pusuku il OonyweHHs nepebyeaiomv no3a cgepor eniusy KOMAaHOu

npoexmy. SIKIIO TOMisS MiAKOHTPOIbHA KOMaHJi, BOHO TaKOX HE € Hi

PHU3MKOM, Hi JOMYyIIEHHSIM. BH MoOXeTe yMNpaBisTH TaKOK MOMIEI0 SIK

OJIHI€T 3 poOIT y rpadiky MPOEKTY.

Hanpuknad. 1) 3asepuwienns sunpobysans 0o 15 mpasus - ne donywenus. Lle cmocyemucs
Hamipie abo nioxody 0o pobomu; 2) oucmanyiinuil Kypc pospaxoeanuti Ha 12 mudicHie - ye
Makodic e OONYWeEHHs, ye npocmo hakm, OCKilbKu mym Hemde JCOOHUX 8UnaoKogocmeil abo

PU3UKY, OCKinbKU 8ipozionicms nodii — 100%.

Pe3ynpTaToM mporiecy miIaHyBaHHS € CHCTeMA IUIAHIB MPOEKTY.

TpaauuiiiHo cKjIanacs Taka CHCTEMa IUIAHIB:
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v’ na ooineecmuuininii cmaodii y cxnajai KOHIENLII MPOeKTy, Gi3Hec-TIany,
nonepeansoro TEO — nonepedniti nnan peanizayii npoexmy 3 ypaxyBaHHIM
moTped B OCHOBHUX BUJIAX PECYPCIB i OOTPYHTYBAaHHIM IHBECTHIIIN;

v Ha cmadii po3pooKU NPOEKMHO-MEXHON02IuHOT 0OKyMeHmauii y CKIami

IUTaHy YIPaBIiHHS peajli3ali€eio MPoeKTy.

Ilnan ynpamainass mpoektoM (Project Management Plan) —
OCHOBOIIOJIOKHUI JOKYMEHT, IO MICTHTh Y3rO/DKEHe BCIMa y4YaCHHKaMH,

JIOKyMEHTAJIbHO 3a()iKCOBAaHE YSBIECHHS IPO IIPOEKT.

I[lnan ynpaBJdiHHST TPOEKTOM - I 3aTBEpKCHUN  (hopMaibHUI
JOKyMEHT, B SIKOMY BKa3aHO, SK HpOeKT OyJe BHKOHyBartucs 1 sk Oyne
BinOyBaTHUCSI MOHITOPHHT 1 yHOpaBIiHHSA TpoekToM. Ilnam modxce oOymu
Y3a2a/1bHEHUM YU O0emanizo6aHum, a makKodyc Modice GKIIOYamu OOuUH Hu
0eKilbKa OONOMIJICHUX NJIAHIE YNPAGNIHHA ma IiHWi O0OKyMeHmu hno
naaHysanHio.

30kpeMa, 10 IJIaHy yIPaBIiHAS IPOSKTOM BXOIATH:

v IInan ynpasiaiHHA 3micToM mnpoekTy (Scope Management Plan) -
JIOKYMEHT, 110 ONHCYE, sIK Oy/ie BU3HAYATHCA, PO3POOIIATHCA 1 TepeBipsITUCS 3MICT
MPOEKTY Ta iepapXiyHa CTPYKTypa poOiT, a TaKoX SK 3JIHCHIOBATH YNpaBIiHHS
3MiCTOM MPOEKTY.

v Kanennapunii nnan (Schedule Plan) - nokymeHT, 1110 BCTaHOBITIOE KpUTEpii

i oneparii o po3poOIli i yIpaBIiHHIO PO3KIAJIOM HPOCKTY.

Hanpuxnao.
KAJIEHJJAPHHH IIVIAH
peanizayii npoexmy
"I'enemuunuit Koo Bcecgimy"
HaiimenyBaHHs eTanis, PesyabTaTn Baprict
Lo . . Ctpokn b
OCHOBHHUIA 3MicT podiT podiT, TOKyMeHT
. . BHKOHAHHSI eramy
N (T'otoBHA MiATBePIKYI0UHii
Opranizanisi- Binn BUKOHAHHS PodiT 3 (nouarox, (van
Bukonagens) eTamy saKin.) USD)
1 Bionpayvosysanns maxkemis Makemu mooynie, | 1.01.1999- 0.05
MOOY1i8 MAMPUYHOT mexniunuil 36im 1.09.1999
npUiManbHoOI cucmemu
(CAO PAH)
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Baprict

HaiimenyBaHHs eTaniB, PesyabTaTn
OCHOBHHIA 3MicT podiT pobiT, 10KyMeHT Crpokn >
(T'ostoBHA HiATBepIKY 04t BHICOHANH eramy
Opranizauisi- Bixn BHKOHAHHSI PoGiT 3 (mouarok, (v
' 3aKiny.) USD)
Bukonagenn) eTamy
Memoouuna niocomosxa 36im npo pezynomamu | 1.01.1999- 0.02
excnepumenmy (CAO PAH) Memoouynux — pooim, | 1.09.2000
cnocmepeoiceHb i
eKcnepumenmis,
nyonikayii
ITiozomoexa PATAH-600 0o Texuiunuii  36im  npo | 1.01.1999- 0.150
mpueano2o excnepumenmy nio2omosxy 1.03.2000
(CAO PAH) padiomeneckona 00
mpusanoeo
eKcnepumenmy
Pospobra bazamoxkanansnor 73, apximexmypa, | 1.03.1999- 0.03
cucmemu 360py Ha cneyugikayii i | 30.06.1999
Lughposux Cueranvrux enekmpuyHi cxemu
Ilpoyecopax(DSP) bacamoxkananbHux
(CAO PAH) MoOynie i giooaneHux
xoumponepie 3 DSP,
eepbep aiinu
b6azamowaposux
OPYKOBAHUX niam
Buzomoenenus i Cucmema 360py Ha | 1.07.1999- 0.06
mecmyeanis 6a2amoKaHanbHoOT DSP ona mampuunux | 30.01.2000
cucmemu 360py na DSP nputiManbHux
(CAO PAH) cucmem 3
JoKyMeHmayiero
Pospobka, nanazooacenns i IIpoepamu  360py i | 1.02.2000- 0.01
mecmyeanHsa npozpam 300py nepeunHor 06pobru | 1.06.2000
1l nep8UHHOT 0OPOOKU OaHUX danux 3 onucom i
(CAO PAH) 38imom
Pospobka, peanizayis ii Hlsuoxicnuil (ne menut | 1.06.99.- 0.25
Cynpogio npoexkmy weuoKicHo2o 64 x6im/cex) | 30.01.2000
odocmyny PATAH-600 306HIUWHIT i
0o mepeowci IHTEPHET , HympiwHitl
MoOepHizayisi N0KanbHOT MepedcHuti docmyn Ha
mepedici PATAH-600 ons PATAH-600,
ycmanenoi pobomu Jokymenmayis
6 MpUBANOMy excnepumermi
(BV3TEJIEKOM LIEHTP)
ITiompumka cmitikozo Cmiiikuit  306niwmniti i | 1.10.2000- 0.05
B06HIUHBO20 U GHYMPIUHBO20 GHYMPIWHIL 31.12.2001
MepedrcHo20 0OCmyny 8 MepedxcHuli  0ocmyn y
nepioo mpueano2o exchepumenmy | nepioo mpuganozo
(BY3TEJIEKOM LIEHTP) excnepumenmy,
cmamucmuka i
npomokonu  pobomu
Mepedici
Bueomosnenns ocnosnux Mampuuni npuiimansui | 1.09.1999- 1.10
NPULIMATLHUX MAMPUUHUX cucmemu (256-512 | 1.09.2000

cucmenm (256-512 kananie)
ona peanizayii excnepumennty
(CAO PAH)

npUIManbHUX KanHanie)
3 QOKyMeHmayicio

138




HaiimenyBaHHs eTaniB,

PesyabTaTn

Baprict

Lo . . Ctpokn b
OCHOBHHIi 3MicT podiT PoGiT, TOKyMeHT
N (T'ostoBHA HiATBepIKY 04t BHICOHANH eramy
Opranizauisi- Biam. BHKOHAHHSI PoGiT 3 (noq.aTOK’ (M
3aKiHy.) USD)
Bukonagenn) eTamy

10 | Komnaexcysanus i Inoycmpianoni 1.12.1999- 0.05
yemanoska indycmpianbHux Kxomn'tomepu 1.02.2000
Komn'tomepie neobxionoi HeobxXioHoT
NPOOYKMuUGHOCI npooykmueHocmi  0s
o5 360py it nepeuHHOT 300py U nepeuHHoi
00po6KU NOMOoKie 00pobKku  danux  Ha
OaHUX MPUBANo2o PATAH-600 3
excnepumenmy na PATAH-600 OJokymenmayieio
(HBBuBJ])

11 | Pospobka, nanazo0oicenis Hanazooxceni naxemu | 1.09.1999- 0.05
1 mecmy6anHs nakemie npukaaonux — npozpam | 1.08.2000
NPUKTAOHUX NPOZPaM ona enubokoi 0bpodKu
ona enubokoi 0bpodKu excnepumenmy 3
excnepumenmy (MBBubJl) OnUCoM i 36imom

12 | ITiocomoska ucoxkonpooykmuenux | Bucokonpooykmueni 0.20
004UCTIOBATLHUX obuucniosanvhi sacobu | 1.11.1999-

Kowimie 01151 21U60KOI i neobxioni | 1.06.2000
00pO6KU MPUBANO20 ingpopmayiiini pecypcu
excnepumenmy ons 2nubokoi 0bpobKu
(MBBubJ]) excnepumenmy,
npomoxonu
8UNPOOYBAHD
Pospobka it Hanazo0icenns Vuisepcanvna 6asa | 1.11.1999- 0.05

13 | neckodocmynHoi yHisepcanbHot Odanux excnepumenmy 3 | 1.06.2000
basu oanux excnepumenmy onucom, 36imit,
(MBBub]]) nybnikayii

14 | I'nuboka 06pobka Pesynomamu  enubokoi | 1.10.2000- 0.15
iHpopmayiiinux nomoxis, 006pobKu 31.12.2001
niompumxa eKxchepumennty,
npayezoamnocmi CcmiiKutl  WEUOKICHUL
6UCOKONPOOYKMUBHUX MepedcHuii docmyn 00
06UUCTIOBANLHUX KOUMIE oasu oanux
i Cmifiko20 WEUOKICHO20 eKcnepumenmy,

MePedNcHo20 docmyny 00 cmamucmuyni  Oami,
VHigepcanbHill basi danux 36imu, nyonikayii
excnepumenmy (UBBubJl)

15 | liompumxa npayezoamnocmi Yemanena poboma | 1.10.2000- 0.08
MampuuHo20 nputioMHo20 MampuuHo2o 31.12.2001
KoMniexcy, bazamoxananbHol npuUtiomMHo2o
cucmemu 360py Oanux , iHuux Komnnexcy i
MEXHIYHUX KOWMIG | CIYICO b6azamoxananbHol

PATAH-600, wo 6epymo

cucmemu 360py OaHux

yuacme y mpusanomy | y npoyeci mpusanozo

excnepumenmi eKxchnepumenmy,

(CAO PAH) npomokonu mecmie i
pe2iameHmuux pooim
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v Inan ynpasainna BapricTio (Cost Management Plan) -mokymeHr, mio
3anae popMaT i BU3HaUa€ onepauii i Kpurepii Juist IIaHyBaHHS, CTPYKTYpYBaHHS 1
YIpaBIIiHHS BaPTICTIO MIPOCKTY.
v Ilaan ynpasuinus skicrio (Quality Management Plan) -moxymeHr, 1o
BU3HAYAE CTAHIAPTH SAKOCTI, SKI BIAIIOBITAIOTH MPOEKTY, 1 3aCO0M TOCATHEHHS IIHX
CTaHMaPTIB.
v Inan ynpasiainns nmepconajom (Staffing Management Plan) -moxymeHr,
III0 OTHCYE CTIOCI0 BUKOHAHHS BUMOT JI0 PECYPCiB.
v Inan ynpaBiainaa B3aemomiero (Communication Management Plan) -
JIOKYMEHT, SKHH BU3Hadae morpebu B iHpopMmariii i KOMyHIKaIisIX yJacHUKIB
MIPOEKTY: KUM BOHH €, sIKa CTYMiHb iXHBOI 3aIiKaBJICHOCTi W BIUIMBY Ha IPOEKT,
XTO SIKY iH(opMallito moTpedye, KoM BOHA HEOOXiHa 1 Ik BOHa OyJie HaJaBaTHCI.
v Ilnan ynpasjiinas pusuxamu (Risk Management Plan) -moxymeHT, mo
omucye, K Oyne opraHizoBaHe i sk Oyae BHKOHYBATHCS YIPaBIIHHS PH3NKaMU
MIPOEKTY.
v Inan ynpasainasi mocraBkamm (Procurement Management Plan) -
JOKYMEHT, IO OIMCY€ YIPaBIIHHA IIpOLEcaMH II0CTayaHb, IIOYMHAIOYH Bij
PO3pOOKH JOKYMEHTALI] 10 TIOCTaBKaX 1 10 3aKPUTTS KOHTPAKTY.

OxpiM BHIIEe MepepaxoBaHWX IUIAHIB H0 CKIAAy IUTAHy YIPaBIiHHS
npoektoMm aoxaethes Ilmanm mo Bixax (Milestone Plan) ta Ilnan ympaBiaiHHs

3minamu (Project Change Management Plan), sixi onmmemo geransHime.

Bixa (koHTpoOJbHA Kpanka) - moAis ado 1aTa B XoAi 31iliCHEHHS IPOEKTY.

Ilnan mo Bixax - 1e NOCAINOBHICTH BiX, 5IKi BU3HAYCHI MEHEKEPOM.

Bixa BHKOPUCTOBYETHCS JJIS BiOOpakeHHs CTaHy 3aBepIICHHS podiT. B
TaKHUX KOHTPOJIBHHUX KparKax:

1. 30ilicHioEmbCcst  npoMidCHUIl KOHMpOb BUKOHAHHS TPOEKTY (Ui

TaKUX KpamoK BH3HAYAETHCSA Jara KOHTPOJIIO, pobodi MaTepiaiu

(TOKyMeHTH), SIKi CIiJI MATOTyBaTn);

2.  nputimalomucs piuierHs IPO KOPUTYBaHHS poOOYUX IJIaHIB;
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3. eusHavacmecsa cnocib  nmpesemmayii - Hapaja, KOH(EpeHLid,

PO3CHIIaHHS 3BITY.

Ha BimMmiHy Bixm poOiT 6ixu He Mmaromb eusHauenoi mpusanocmi
(TpuBamicte piBHa 0), AN iX OIIHKA BHKOPHUCTOBYIOTHCS TUIBKH KpHUTEPil
“BUKOHAHO” 200 “‘He BUKOHAHO.

[Tin yac ckiagaHHs TUTaHy IO BiXax CJIiJl mam'sITaTH, Mo BiXH MOBUHHI:

1. OyTH 3p0O3yMUIMMU JJIs BCiX YYaCHHKIB;

2. WigsTaTH YyIpaBTiHHIO;

3. 3HaxXOJUTHCS HA BIAMOBIIHHUX BiJCTAHAX (IIOTHXKHS, IIOMICSTIsN);

4. CBiAYWTH PO MOCTYI y AOCSATHEHHI IiJIeH IPOEKTY;

5. iXHA KiJTbKiCTh He TOBHHHA OyTH Oinbmroro 10-15 Ha mpoexT.

[Tnan mo Bixax, po3poONIOBaHMII Ha PIBHI IIPOEKTY, € IHCTPYMEHTOM

CTpaTeFi‘{HOF O IIJIaHYBaHHs CaMOT'O ITPOCKTY.

Uine *+

D T i o i i e i e i i
HnaHuBmlbﬁ :
Bixe 1 |-eeeeee e SR |
npasETy -~ DACTHHHE 1
~ BUEDHEHHA ]
npoaxTy 4
Bixa 2 *23 !
-~ |
- 1

Yac

Puc. 2.4. I'padix qocsTrHEHHs Liiei IPOeKTy yepe3 Horo Bixu

SIKIO0 MPOEKT € YaCTHHOK MNpPOrpaMHu, TO o0OMediceHHsl, BKIIOYCHI B
CTpaTerivuHuil MIaH MPOTPaMH, YPAaXOBYIOThCS B IUIaHI MPOEKTY IO Bixax y MepIry
gyepry. [Jami moBuHHI OyTH BHIUICHI Ki100406i noOdii, MO MArOTh BiTHOIICHHS
6e3mocepeIHbO A0 MPOEKTY.

s cmeopenns niany no sixax HeOOXiTHO:
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1. BHIIIMTH KIIOYOBI momii ¥ mgaT, sKi Bxe Bimomi (IIbOBa JaTa

[OYaTKy MPOEKTY, BiJOMi KOHTPAaKTHI JaTH IO BXE YKIAJICHUX abo

PO3pOOIIOBAILHUX JIOTOBOpPAX, BHYTPIMIHI 3a(hiKCOBaHI CTPOKH OKPEMHUX

€TalIliB TOIIO);

2. BUAUIATH BCi IMOMIl, M0 MAarOTh CTPOTO TIEBHI CTPOKH, 3PUB SKUX

HEMOJKJTMBHH (BaXKJIMBI MIEPETOBOPH, 3yCTPidi, BUCTABKH TOIIIO);

3. 3rajard BCi BHYTPIIIHI BiXH W KJIFOYOBI MO HIDKIOTO MPIOPUTETY U

PIBHS JIETANLHOCTI: CTPOKH JOCTYIHOCTI PecypciB, TOTOAHI (aKTOpH

(HacTaHHS 3MMOBHX XOJIO/IB TOIIO).

B pesynerati muanyBanss Ilnan mo Bixax Oyzae MiCTHTH Taki AaHi:

1. maTta mo4artky IIPOEKTY;

2. BaXJMBI €Tay 3 MPOMDKHUMU Ta OCHOBHHMH PE3yJIbTaTH IPOEKTY;

3. 0oOMeKeHHS;

4. nara 3aBepIICHHS MPOCKTY.

OTpumaHa B pe3yibTaTi YKPYIHEHa MOJEIb MPOEKTy Oyle OCHOBOKO IS
CTPATETiYHOTO YIPABIIHHS IPOCKTOM.

Ilnan no esixax CTa€ OCHOBOIO /i KAJEHAAPHOTO IUIAHYBAHHA -
MOJANBIIOT PO3POOKH PO3KIaAy OYIb-SKOT'O PiBHS AeTaiizallii, ax 0 poOodnx

3aBJIaHb BUKOHABIIAM.

Ha erami kaneHmapHOTO IUTaHYBaHHS HEOOXiIHO 3aMOBHUTH MPOMIXKKHU

Mi’k OCHOBHMMM BiXaMi KOHKPETHUMH NaKeTaMu poodiT

3aBnaHHs KaJCHAAPHOIO IUIAHYBaHHS IIOCINAIOTH LEHTPAJbHE MiCLe Y
IUIaHyBaHHI npoekTy. Lle - ckiIaganus i KOpUryBaHHS pO3Kiiaqy BUKOHAHHS poOiT,
3TiHO 3  SKAM  poOOTH, SKi  BHUKOHYBaTUMYTh  PpIi3HI  Oprasizarii,
B3a€EMOY3TOKYIOTECSI B 4aci 3 ypaxyBaHHSIM MOJMJIMBOCTEH iX 3a0e3nedeHHs
MarepianbHO-TEeXHIYHUMH Ta TPYIOBHUMH pecypcaMu. Take y3ro/pKeHHs Mae
rapaHTyBaTH JOTPUMaHHA 3aJaHUX 0OMedceHb 1 0onyuers (100 TepMiHIB poOiT,
JmMITIB pecypciB, (iKCyBaHHS IIiH TONIO) i ONTHMAJIBHUI PO3MOALT pecypcis.

IpuitHATI pilIeHHS OO0 MapaMeTpiB MAIOTh 3a0€3MEUUTH Peali3alilo MPOeKTy B
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3a7aHl TEpMiHM 3 MIHIMAIPHMMH BHUTpaTaMH pECypciB 1 BHCOKOIO SIKICTIO
BUKOHAHHSI POOIT.

I[lnan ynpaBiiHHA 3MiHAaMHM 1epeq0adeHO HA TOW BUMAJOK, SKIIO
HEOoOXiTHO BHECTH 3MiHH Y IUIaH YIPaBIiHHSA MPOCKTOM. Taki 3MiHH MOXYTh OyTH
MOB's13aHI 3 MOAU]IKaNisIMU, JOMOBHCHHAMH H peBi3issMu mpoekty. [Ipu mpomy
CTaTyC IJIaHy MiHS€ThCS Ha oHOBJeHMil (updated). 3MiHM MOXYTh CTOCYBaTHCS
pe3yNbTaTiB  MPOEKTY, TPOCKTHUX JOKYMEHTIB, sKi TOTpiOHO 00OOB'I3KOBO
BUKOHaTH. Haifuacrilme wieHM KOMaHIM YIpPABIiHHA MPOEKTOM HA YOI 3
MEHEDKEPOM TPOEKTY BiAMOBIAAIOTH 32 3MiHH B MTPOEKTHUX JOKYMEHTaX. 32 3MiHH
pe3yNbTaTiB MPOEKTY BiAMOBiAAIOTH MPU3HAYEHI HA IIi 3aBJaHHS WIEHH KOMaHIU
IpoeKTy. BoHM MOBMHHI 3amIaHyBaTd Iii 10 BHECEHHIO 3MiH; MEPEBIpUTH iX Ha
HEBEJMKIN MIISHII, MepIl HiK 3BaKyBaTHCS Ha MOBHOMACIITaOHI 3MiHH; BUKOHATH
3MiHU ¥ TTOBIIOMMTH IO (paKT 3aBepIIeHHS POOIT.

Cranist po3poOKM IUTaHy peanizamii NPOeKTy BBaXKAETHCS 3aBEPIICHOIO
TOJIi, KOJIU MiJITOTOBIICHO HOBHUII KOMNIEKM HEO0XIOHOT 0OKyMenmauii'

1. KOMIUIEKCHUI (3BElCHHI, TOJOBHUM, TEHEpalbHHUI) KaJCHIapHHUA

IUIaH,

KOHKPETHI (IeTaJIbHI) KaJICHAApHI IJIaHW 32 BUKOHABIIMH;
KOHKPETHI (IeTaJIbHI) KaJICHAApHI IJIaHH 33 TTaKeTaMu PoOiT;

BiJIOMOCTI MOTped y pecypcax;

2
3
4
5. rpadiku IOCTagaHHS TEXHOJOTIYHOTO YCTATKyBaHHS Ta MaTepiais,

6. TUIaH yKJIaJeHHS KOHTPAKTIB;

7. Tepemik opraHizaliifHO-TeXHOJIOTIYHHX 3aXOMiB 3 peaizallil MPoeKTy;

8. IIaH KOHTPOJIIO 332 BUKOHAHHSM POOIT.

Iicna po3pobku KOMPNEKCHO20 NAAHy YNPAGNiHHA NPOEKMOM U020
3ameepoicyroms.  3aTBEep/KEHI IUIaH  YOPABIIHHS  NPOEKTOM  pa3oM 3
KaJeHIapHUMU TpadikaMu yTBOpATH 6a30By Bepcilo mpoekTy (project baseline).

Bona BkiIOYae BCi yroau, NPUHHATI Ha OCHOBI KOHCEHCYCY 3 OOJIKOM TpbOX

TUTAHOBUX IAapaMETpiB TPOEKTY: PecypciB, dacy W (PyHKIIOHAIBHOCTI DillICHB.
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Takuit m1aH ynpaBiHHS HPOEKTOM € «TOYKOIO OIOpPW», ab0 BUXIJHOI 023010 IS

BCHOI'O NOAAJIBIIOTO PO3BUTKY IIPOCKTY.

5.3. l1a6.10H NJ1aHY YNPABJiHHSA NPOEKTOM

IIVIAH YIIPABJIIHHA MIPOEKTOM
IHOOPMALIA MPO JOKYMEHT

Tudp npoekty

Ha3ssa mpoexry

ABTOp JOKyMEHTY

Jata cTBOpeHHs

Ne Bepcii

IJIAH YIIPABJIIHHSA

Iepapxiuna cTpykTypa po6iT npoekTy

<[lomaiiTe B rpadigHOMY UM TaOJMYHOMY BUTJISII i€PAPXiUHY CTPYKTYPY POOIT
MIPOEKTY 3 MOTPIOHUM CTYIIEHEM JeTali3alii=>

Bixu npoekry

<CKJIafliTh CIIUCOK KOHTPOJBHHX TOUOK MpoeKTy. CHHCOK KOHTPOJBHHUX TOYOK
BH3HAYA€ KITIOYOBI MOl MPOEKTy, iXHI AaTH W pe3ynbTaTH, AKi IMOBHHHI OyTH
OTpUMaHi 3a CTAaHOM Ha IIi AaTH >

Kanennapuuii njiaH npoekry

<Ckiagite miaH-rpadik podIiT MPOEKTy, IO OMHCYE BCi KOHTPOJBHI Kpamku i
poboTH i3 mNpU3HAYEHNMH JaTaMd T0YaTKy I 3aKkiHYeHHs, a TaK caMo
B33a€MO3B'S3KY 3aBIaHb>

BapricHuii njiaH npoexkTy

<BapricHuid miaH SABJIsSIE COOOI0 PO3MOAUICHHH 3a YacoM OIOKET, MO SKOMY
MIPOBAIUTHCS KOHTPOJIh BUKOPUCTAHHS KOIITIB MIPOCKTY>

Ilnan AKocTi MpoeKkTy
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<[InaH sKOCTI NPOEKTYy BH3HAYAE€ MapaMeTpu W KpHUTepil JOCSTHEHHS SKOCTI
NPOEKTY, INOAO SKHX Oyae MPOBOJMTHCS KOHTPONb SKOCTI OTPHMAaHUX

pe3yibTaTiB>

Ne | PesyabTar Kpurepii 1ocAirHeHHs pe3yabTaTy

PecypcHuii niian npoexkty

<IlepeniuiTh BCiX CIIBpPOOITHHKIB (SIK BHYTPIIIHIX, TaK 1 30BHINIHIX), IKi OyAyTh
3aJisiHi B TPOEKTi, 13 BKa3iBKOIO CTPOKIB IXHBOI 3alHATOCTI ¥ BiICOTKa
3aBaHTAKCHHS>

Ilnan ynpasJiiHHS KOMaH/I0I0 IPOEKTY

OpranizaniiiHa cTPyKTypa NpoeKkTy

<[lomaiiTe opraHi3aIliiiHy CTpYKTypy MPOEKTY B rpadigyHOMY BHUTJISII>

Ta0aunsa po3noainy poJeii i BinnosinansHocti

Poan BinnoBinanabHicTs / pyHKuii

Matpuus BianoBizaJbLHOCTI

<Marpu1is BiAMOBIJaAIFHOCTI BCTAHOBIIIOE BiIIOBINANBHICTE POJIEH MPOEKTY
BiJTHOCHO BHKOHAHHS OCHOBHUX 200 THIIOBUX POOIT>.

IInan ynpaBaiHHA KOMYHIKALisIMU NPOEKTY

<IIman ynpaBJiiHHSl KOMYHIKaLliIMH BiJoOpa’kae BUMOTH A0 KOMYHIKAIIii 3 60Ky
YYaCHHKIB IIPOEKTY>

PeecTp pusukiB npoekry

<InenTH(hiKOBaHI PUBKKHU MPOCKTY MICTATH y 001 MOXKIIMBI HEBU3HAYCHI MOIIT, IKi
MOKYTh BUHHKHYTH B IIPOEKTI i BUKIIMKATH HACIIJIKY, SIKi CIIPUYMHATH HeOakaHi

eexT>

Ne | Puzuk Mo:xkauBi HACTIAKU IMoTenuiiini aii no pearyBaHHio

Ilnan ynpaBJ/iiHHSI pU3HKAMU NPOEKTY
<OnuumriTe NpaBuiia i NePiOIUYHICTh MEPETIIAY PEECTPY PUBUKIB IPOCKTY>

Ilnan ynpaB/iiHHSI KOHTPAKTAMM i MOCTAYaHHAMU
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<IlepeniviTh BCi KOHTPAKTH, SIKi MOBUHHI OYTH YKJIAACHI IS 3ICHCHHS

MOCTaBOK a00 POOIT i3 MPOCKTY, YKA3aBIIHU CTPOKH, Y SIKI IIi OCTaBKH a00 poOOTH

MOBHHHI OyTH BUKOHAHI>

IInan komyHikauiii npoexkTy

Ne

Ha3pa
JOKYMeHTa/

3axoay

®opmar i ciocid

MOJAAHHHA

ABTOp

OgaepxyBaui

IepionnunicTs

1

Ilnan ynpaBainus 3MiHaMu

<[lmaH ynpaBiiHHS 3MiHAMH MICTUTB y CO01 MTOPSIOK YNPABJIiHHSA 3MiHAMHA B

MIPOEKTI i po3poOIAETHCA Ha MiCTaB1 MPOIeAypH BHECEHHS 3MiH (JomaTok )

3ATBEP/’)KEHO:
ITocana
NOTroJ’KEHO:

ITocana

Hara Ilignuc

Jara Ilignuc
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Konu mu sumpadaemo 4ac Ha niaHyeanis, 020 cmae Oinvute

Tema 6. CTpykTypusauis npoekry. CiTkoBe i kajJeHIapHe INIAHYBAHHSA

NPOEKTY
6.1. Cmpyxmypusayis npoekmy
6.2. Cimxosi i kaneHOapHi Memoou NiaHy8aHHs.
6.3. Cimkosi epagixu

6.1. CTpykTypH3auisi NpoeKkTy

Jliis mianyBaHHS 1 yIpaBIiHHS TPOSKTOM CITiJI BU3HAYUTH HOTO CTPYKTYDY.

CTpyKTypa mpoeKTy - II¢ YiTKa iepapXigyHa EeKOMIIO3HIlS MPOEKTy Ha
CKJIQJIOBI YaCTUHW, SKi HEOOXimHI 1 JAOCTaTHI Jii e(EKTUBHOrO IUIAHYBAHHS i

KOHTPOJIIO peatizalii mpoekTy

CTpyKTypa NpOoeKTy NOBHHHA 33/I0BOJIbHATH HACTYIIHUM GUMOZAM:

1. CykymHicTb €JIeMEHTIB KOXKHOTO PiBHS i€papXii JeKOMITO3UIT MPoeKTy

MOBUHHA NPEACTABIATH BECh MPOEKT. PiBHI JEeKOMIIO3MIIT BiPi3HSIOTHCS

OJIIMH BiJ] OTHOTO CTYIIEHEM JAeTalli3allii.

2. Buxonsun i3 BHIICHABEJCHOTO CyMapHE 3HAUCHHS XapaKTCPUCTUK

mpoekty (oOcsrd  poOiT, BapTiCTh, pecypcH. KiJIbKICTh BHKOHABIIIB)

MTOBWHHA CIIBITaJaTH.

3. HwkHili piBeHb JEKOMIIO3UII TPOSKTY TMOBHHEH MICTHTH TaKi

€JIEMEHTH poOIT, Ha OCHOBI SKHX MOXYTh OyTH BH3HA4YCHI KUIbKICHI

3HAYCHHS XaPaKTEPUCTHK POOIT, HEOOXimHI 1 JOCTaTHI JIJS YIpPaBIiHHS

IIPOEKTOM).

He icuye 4iTkOi perimaMenTariii mo/0 KiIbKOCTI PiBHIB i€papxii CTPyKTypH
mpoekty. Uucno piBHIB. 3a3BHYail Ckiajgae 6-8 B 3aleKHOCTI BiJl CKIIAJHOCTI,
MacmTabiB MPOEKTY.

Po3pi3HAOTE Taki cmpykmyphi moodeni npoekmy:
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v WBS (work brakedown structure) - iepapXiuHMH IOTJISJ HA MAKeTH POOIT
MIPOEKTY, SIKi B CYKYITHOCTI Peati3yoTh LTI IPOCKTY;

v' OBS (organizational brakedown structure) - Bu3Hauae, ski poGoTH
MPU3HAYAIOTHCA SKUM OpPTaHi3aIliiftHUM MiApO3IiIam;

v RBS (resource brakedown structure) - ue pizHoBuAHICT OBS, 110 BU3HaUae,
SKi pOOOTH 3aKPIIUISIIOTHCSA 32 OKPEMHUMHI BUKOHABIISMI;

v’ BOM (bill of materials)- iepapxiunmil TOTIs] Ha CKIa] Marepianmis, sKi
BUKOPUCTOBYIOTBCS 715l CTBOPEHHSI Pe3yIbTaTy (IPOAYKTY) MPOCKTY.

v’ PBS (project brake structure) - TPOEKTHa CTPYKTypHa pO30UBKa
dbyHmamenTagbHO TOTo)KHA WBS, 32 BUHATKOM JIESIKUX 00JIacTeid, Hatp., pO3pOOKH
MPOrpaMHHX 3aCTOCYBaHb.

CTpYyKTypHI MOZIei MOXKYTh PO3PI3HATUCH 32 HPUHUURAMU 0EKOMNO3UUIT
npoexkmy. SIKIIO pe3yNbTaTH IPOEKTY € YITKO BH3HAUYCHUMHM, JIEKOMITO3HIIiS
NPOEKTY 3IIHCHIOETBCS 3 opienmayicio Ha ii pesyromam. CmpyKkmypna mooesb
WBS pesyromamuenozo (npodykmogozo) udy, KOIH MPOEKT po30UBAETHCS IO

eJIEMEHTaX pe3yibTary (IIPOIYKTY) HPOEKTY MPOUII0OCTPOBAHO Ha pHC. 2.5.

Cynepmapker

3emurs IMpumimenHs OO6nagHaHHS Iepconan JloxyMeHTanis

ToproBenabHuiA 371

ITinco6Hi mpumileHHs

AMIHICTpaTUBHI MTPUMILLICHHS

Puc. 2.5. ®parMeHT cTpyKTypHOI IeKOMITO3uIIiT podiT mpoekTy (WBS)
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@Dynkuionanvna 6ud WBS 6a3yerbes Ha pyHKLIOHAIBHIIN OpraHizaniiHii
CTPYKTYpI 1 mepeabaydae JEKOMITO3UIIO 32 PYHKIISIMH i IPO3ALIIB, MPAI[iBHUKH

SIKHX PUAMAIOTh YYaCTh B YIIPABIiHHI POEKTOM (pHC. 2.6).

Binkpurrs
CynepMapKeTy
VipasiHHs VYupasninss MapketHHr Oprasni3aris JloricTuka Opuanunnii
[ePCOHAIIOM (binancamu BUPOOHMIITBA CYIpPOBiJ
BuBuenns
MOMHUTY
Amaniz notpe6 AHaii3 puHKy
Amnani3
KOHKYPCHTIB
IinGip i Binbip YnpapiiHHSA
HPOIYKTOM
MoruBais Pexnama
PozsuTok

Puc. 2.6. ®parmMeHT QyHKIIOHATBHOT CTPYKTYPHOI JEKOMITO3HIIIT pOOIT MPOSKTY
(WBS)

Ha paHHIX CcTamifX TPOEKTY, KOJU Pe3yJbTaTH IIe YiTKO HE BHU3HAYCHI,
CTPYKTYpHY IEKOMITO3HIIII0 MOJKHA OyAyBaTH OMHPAIOYUCH HA (a3u HCUMMEBO20
yukay npoexmy. CmpykmypHy Oekomnosuuii pooim npoexmy (WBS) 3a

emanamu Jcummeeo20 YUK1y MoOKa3aHo Ha pucC. 2.7.
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BinkpuTTs cynepMapkery

Ininjaris InanyBaHHs Peanizanis 3aBepLueHHs
TIPOCKTY HpoeKTy TPOEKTY TIPOEKTY
Po3pobka
WBS
Ouinka igei -
CTBOpCHHS CITHOBOTO
rpadixy
MapkeTHHroBe
JIOCITiJKEHHS Po3pobka poskmagy
TIPOCKTY
Amnani3

1HBECTHI[IHHOT

Pecypche i dinancose

TPUBAOIMBOCTI

IUIaHyBaHHs
Po3pobka Onrumizanist IwiaHy
CTaTyTy MPOEKTY
TPOCKTY

3aTBep/UKCHHS
3amyck Maiicrep-
MPOCKTY rmau

Puc. 2.7. ®parmeHT cTpyKTypHOI Aekommo3uii podit npoekty (WBS) mo eramax
XKHUTTEBOTO LIUKITY

CTpyKTypHa [EKOMIIO3HIIS TPOCKTHHX pOOIT MOXe TakokX OyTh
3MIMAHOTO THUIY. PO3yMIHHS TPOEKTY SK CTPYKTYpPOBaHOTO iH(OPMAIIHHOTO
00’€KTyY, KU TiAIATae JIOTIYHUM CY/DKEHHSIM 1 Ta (OpMabHUM IPaBHIIAM, €
OCHOBOIO  IpodeciHHMX METOMIB  YNpaBIiHHA mpoekTamMu. HeoOximHuM
IHCTPYMEHTOM CTPYKTYpHU3alii CIYXKHTb KOO eleMeHmy CMmpYKmypu NpoeKmy,
SIKMH JI03BOJIsIE (hOpMaNi3yBaTH PO3PAXyHKOBI NMPOIETYPH MO Pi3HUM (QYHKIIISIX

YIpaBIIiHHS IPOEKTY.
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6.2. CiTkoBi i kajieHgapHi MeTOAM MJIAHYBAHHS

Haii6inb po3noBCIOIKEHAM CHOCOOOM IUIaHYBaHHS MPOEKTIB € CITKOBE

IJIaHYBaHHA.

CiTtkoBe mnJjaHyBaHHsi — Ha0ip MeETONIB, SKWUH TpU3HAYCHUH I

YIPaBJIiHHS PO3KJIA/IOM MTPOECKTY.

MeToau CiITKOBOTrO IUIaHyBaHHS — LIe METOJM, OCHOBHA MeTa SKHUX MOJISTrae
B TOMY, 100 3MEHIINTH A0 MIHIMyMy TPUBAJIICTb NPOEKTY. {0 ocrosHux memoodis
CITKOBOTO IUIAHYBaHHS BITHOCSATHCS:

1. memoo kpumuunozo wasxy (CPM);

2. memoo oyinxu i ananizy npoepam (PERT).

Memoo Kpumuunozo winaxy - e METOX IUIaHyBaHHS pOOIT B paMKax
MIPOEKTY, BKIIOYAIOYN YIIPABIIHHS IIMMH POOOTaMHM i CKIanaHHs rpadika IXHOTO
BUKOHaHH. KITl0OUOBUM MOMEHTOM METOY € MOHATTS "KPUTUYHOTO HUISIXY".

MeTox KPUTHYHOTO OUIAXYy OOYHCIIOE JIETEPMIHOBAaHUH  PO3KIIA]A
BUKOHAHHS MPOEKTy, 0a3yl0unch Ha €IWHIN OIiHIII TPHBAJIOCTI KOXKHOI podoTn.
OO0UnCITIOIOTBCS paHHi 1 Mi3HI IaTH MOYaTKy 1 3aBEpIEHHs ONepaliid MpoeKTy, a
3HAYMTH 1 PE3€PBHU - NPOMDKKH 4acy, Ha SIKI MOYKHA 3pYLIMTH BUKOHAHHS Onepartii
0e3 nopylIeHHs 0OMEXXeHb 1 aTH 3aBEPIICHHS IPOEKTY.

BigmoBigHO 10 HBOTO METOAY JUIS KOKHOTO BHIY POOIT BKa3yHOTHCS 4ac i
pecypcH, HeoOXiiHI s IXHBOTO BHKOHAHHS, a TAKOX IOCIIIOBHICTh BUKOHAHHS
okpemux BuAiB poOiT. [ToTimM OynyeTtbes rpad (ciTkoBuil rpadik), oo BigoOpaxkae
4eproBicTh POOIT 1 TEpPMIHH IXHPOTO BHKOHAHHS. Jlaii Ha bOMY rpadi IIyKaeThCs

KpI/ITI/I‘IHI/Iﬁ X, TOOTO IUTAX, 10 BUMAara€ MakCMMaJIbHUX BUTpAT Yacy.

MakcuMaJbHUH 110 Tpl/IBa.]'IOCTi NMOBHUII IIJIAX B CiT[Ii Ha3uBa€THCA
KPUTHYIHHUM, a pO6OTI/I, 10 JIEKaThb Ha NObOMY NUIAXY, TAKOX HA3UBAIOTHCA

KPUTHIYHUMMU.

IcHyt04i BapiaHTH IIEOTO METOAY JO3BOJIIOTH BUPINIYBaTH POOOTH, B SKUX

(GirypyroTh IMOBIpHICHI 3aKOHH PO3IIOILTY THMYAaCOBHX BHTPAT i PI3HUX PECypciB,
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KOMIIPOMICHI CIIBBIZIHOLIEHHSI MK 4acoM 1 pecypcamu towo. Haiinepwa oama,
Kou poboma modice 6ymu po3noyama, Ha3ueacmovcs 0amoio paHHb020 NOYAMKY.
Skmo mo Hel [O0JaTH TPHUBANICTH POOOTH, OTPHUMAEMO ATy ii pawHbO2O
saseputenns. Uepe3 Te 0 BUKOHAHHSA POOOTH MOXKE 3aJIe)KaTH BiJl 3aBEPIICHHS
SKOTOCH i1 eleMeHTa, iICHy€e OCTaHHs /1aTa, KoJIM poboTa Moxe OyTH 3aBeplieHa 6e3
3aTPIMKH BUKOHAHHS TPOEKTy 3arayioM. Ll mata oGumciroeThest K cyma damu
Ri3HbLO20 NOYAMKY Ta TPUBAIOCTI BUKOHAHHS POOOTH.

SIKIIo aTH Mi3HBOTO Ta PAaHHBOTO MOYATKY Pi3HATHCS, TO MPOMIXKOK, KON

pobota Moxe OyTH po3IoyaTa, Ha3UBAETHCS Pe3ePsoM 4acy 1 BU3HAYAETHCS TaK:

Pe3epB qacy = JaTta Mi3HLOTO IMOYaTKy - AaTa paHHbOT'0 MMOYAaTKy

SIKIIo TpUBaNicCTh POOOTH HE 3MIHIOETHCS, TO PI3HHUL MK PaHHIM 1 Mi3HIM
MoYaTKaMH Ta PaHHIM 1 Mi3HIM ii 3aBeplICHHAME 30iraetbcs. Take MPUIYIICHHS

POOIATH y OIIBIIOCTI CUCTEM IUIaHyBaHHS.

PoGora 3 HYJBbOBHUM PE€3€PBOM YaCy HA3UBA€CTHCH KPUTUTHOIO

TpuBanicTs KPUTHYHOTO IUIAXY BH3HAYa€ TPHBANICTH peallizamii MpoeKTy
3arajoM. TepMiHM BHKOHAHHS POOIT, IO JIeKaTh 1032 KPUTHYHUM IIUITXOM, B TiH
9M iHIIHA Mipi "mIaBaroTe" — TOOTO JUIA TaKMX POOIT 3aBXKAW € MOXKIHMBICTH abo
30UIBIINTH TPHUBAJIICTh, a00 TOYATH 3 3alli3HEHHSAM - Ha 3arayibHii TPHBAJIOCTI
NPOEKTY L€ HiK He I03HAYUThCs. Pe3epB wyacy, 110 CTBOPIOETHCS, MOXHA
BUKOPHCTOBYBaTH Ha pI3HOMAHITHI MLiJi: 3MEHIICHHS PHU3UKY HEBUKOHAHHSI
POOOTH, ONTHMI3AIiI0 BUTPATH PECYPCiB, ONTHMI3aLlil0 TPOIIOBHUX MOTOKIB TOLIO.

Bynp-siki 3aTpuMKM y BUKOHAaHHI pOOIT, IO Jie)KaTh Ha KPUTHYHOMY
HIIAXY, HEOAMIHHO BUKJIMKAIOTh BiJICTaBAHHS BiJl TEPMiHIB BUKOHAHHS IPOEKTY B
niomy. KoHbenumiss KpuUTHYHOrO HUIAXy 3abe3nedyye KOHLEHTpALilo yBaru

MCHCI’KCpAa Ha KPpUTHYIHUX p060Tax.

OllHaK, OCHOBHUM }IOCTOTHCTBOM METOAY KPUTUYHOIO MIUIAXY €
MOKJIMBICTH MAHIMYJIIOBAHHS TepMiHAMM BMKOHAHHS PoOiT, 1110 He JeXaTh

HAa KPUTHYHOMY IIJISIXY
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Memoo PERT - ue aHaliTHYHUN PO3PaXyHKOBHIA METOM, IO TO3BOJISE
CIIPOTHO3YBATU HAUONMUMICMUYHIWI, HAUOIMbW necumicmuyni ma Haudintbul
8ipocioni  mepmiHu BUKOHAaHHA poOIT (y Xomi aHamily Oyayerhbes
CepeJHbO3BAKEHA OIIHKA), BUK/IIOYA€E MPH IbOMY HMOBTOPEHHS OJHUX 1 THX K€
poOiT B ofuH i TOH ke Jac. BiH He morryckae omucy poOiT 3 HEBiJOMOKO KiTBKiCTIO
iTepariif, ame MoOXe BpaxOBYBATH HEBH3HAUCHI BEJMYMHM U IiJPaxyHKY
BIpOTiTHOCTI BUKOHAHHSI K OKPEMHUX 3aBlIaHb, TaK 1 BCHOTO MPOCKTY Y BiJBEACHI
TepMmiHHd. [Is KOXXHOTO 3i CIEHapiiB 3ala€Tbcs CBOS OIIHKA TPUBAJIOCTI

BHKOHAHHSI POOIT.

KajnennapHe mniaHyBaHHA T@IPOEKTy - L€ TIpolec CKIaJaHHA i
KOPHUI'YBaHHS PO3KJIaAy NMPOEKTY, 10 INOoJsrae y BU3HAYEHHI KaJCHAAPHHUX AaT

BHUKOHAHHSI BCiX POOIT.

KanengapHe maHyBaHHS CTaBHTh 33 METy KOOPIMHALIO JiSUIBHOCTI
3allyd4eHUX JIO TPOEKTY BHUKOHABIIB JUIs 3a0e3Me4eHHsT HOro yCIHiITHOTO
3aBEpIUICHHS, CTBOPECHHS YMOB 33Ul pearyBaHHS Ha PHHKOBI MOJJIMBOCTI Ta
BYACHOT'O HAJXO/DKEHHS JOXO/IB, III0 TapaHTye e(eKTUBHICTh IHBECTHUIIIH.

Kanenpaphuii nian (Schedule) sk nepesnik TiNbKM IIAHOBHX MTapaMeTpiB
MPOEKTHUX POOIT BTpayae CBili ceHC 0e3 MOPiBHAHHS 3 (paKTHYHUMHU TepMiHaMHU iX
BUKOHAHHs, TOMY 4acTillle BeIyTb MOBY Mpo KaneHaapHi rpadixum. Llimi
KaJICHapHOTO IIJIaHy:

1. 3abe3meunTH BUacHe HaJIXOPKEHHS (DiHAHCYBaHHS;

2. KOOPIMHYBaTH HaAXOMKECHHS PECypCiB;

3. BYacHO 3a0e3IeunTH MOTPiOHI pecypcey;

4. mepenOaYUTH y pi3HI MOMEHTH PiBeHb MOTPiOHUX (PiHAHCOBHMX BHUTPAT i

pecypCiB Ta pamioOHATBEHUHA PO3MOALT IX MK MTPOSKTaMH;

5. 3a0e3meunTH BYaCHE BUKOHAHHS MTPOCKTY.

Kanennapuuii rpadik BimOWBae TUIaHOBi ¥ QakTHUHI AaHI MPO TMOYATOK,
KiHeIlb 1 TPHBAJICTE KOXXHOTO pobouoro emementy WBS. YV HpoMy Takox

BiIMIYa€ThCSI MOXJIIMBA THYYKICTh Yy JaTi HOYaTKy poOoTu Oe3 yCKIIaAHEHHS
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BUKOHAHHsI YChOTO HPOEKTy (TOOTO 3amac yacy IO HEKpUTHUHHMX poborax). Jns
HAMCKIaHINIOrO KaJeHAapHOro rpadika 3amucyeThcsl YOTUPU Bepcii Uit aar
MOYaTKy, KiHIS, TPUBAIIOCTI Ta 3amacy: paHHs, Ii3Hs, 3alUTaHOBaHA KaJICHIApHA,
(hakTHIHA.

IcHy€e nBa NPUITHATHUX OUISXU ITOJAHHS KaJeHAapHOTO Tpadika:

1. TabnmuaHUE — 3 TepemkoM poOIT i3 3a3HAYCHHSM TPHBAIOCTI IX

BHUKOHAHHS;

2. miarpamHnii (6axouHi xiarpamu, abo miarpamu ['anTa).

6.3. CitkoBi rpagiku

OCHOBHHM IHCTPYMEHTOM CITKOBOTO TNTAHYBaHHS € CITKOBHH Trpadik, sKuit
JTO3BOJIIE TIPOJYMATH PIi3HI CTPATETivHI MIAXOAM Tepel MOYaTKOM IMPOSKTHHUX
po6it. CiTkoBuid rpadik 3aCHOBaHU Ha BHKOPHCTAaHHI MaTeMaTHYHOI MoAemi -
rpada. Ipagp - wue Oe3niu eepwun CcnoORYYEHUX HANPAGIEHUMU ADO
HeHanpasneHumu @iopizkamu.. SIKIO BCi BIAPI3KK € HampaBJICHUMH, Tpad
Ha3UBAETHCSA OPIEHTOBAHMM, SIKIIO HEHANPABICHUMH - HEOPIEHTOBAaHMM. 3a

JTIOTIOMOT'OI0 TAKOTO I'pady CTBOPIOETHCS CcimKa poOim TPOEKTY.

"Cirka" - nNOBHMI KOMIUIEKC poOiIT 1 BiX IPOEKTY 3 BCTAHOBIECHUMH MIXK
y

HHUMHU 3aJIC)KHOCTAMU.

Hiazpama, na axii eidooparxcacmoca cimka pooim - cimxoeuii zpagix
JI03BOJISIE:
1. BHU3HAYWUTHU NEPENiK pOOIT MPOCKTY;
2. HAOYHO IPEICTABHUTH MOPSIOK IX BHKOHAHHS,
3. BU3HAYHUTH TPUBATICTH KOXKHOI POOOTH i BCHOTO HPOEKTY;
4. BU3HAYUTU KPUTHYHI POOOTH HMPOEKTY 1 HOTO KPUTUYHUI MIIAX;
5

BU3HAYUTH PE3EPBH Hacy 10 KOXKHiil poOoTi.

CiTkoBmii rpagik — 1 NOCIIZOBHA cXeMa, IO BioOpa)kae MOPSIOK

BUKOHAHHSI POOIT MPOEKTY.
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OcHOBHMM 3aco00M Bi3yainizauii ciTkoBoro rpadiky IpoekTy € Jiarpama

I'anTa (Gantt Chart) .

Jiarpama I'anta — 1 OogWH 3 HAWOUIBII IOMYJSIPHUX CIIOCOOIB
ciTkOBOTO TpadiyHOro INpeNCTaBICHHS IUIAHY IIPOCKTY, BXHBaHMII B 0araTbox

nporpaMax yIpapJliHHS MPOEKTaMH.

Hiarpama ['anTa Ha3BaHa Ha 4eCTh aMEPUKAHCHKOTO iHkeHepa ['enpi ['anTa
(1861-1919) (puc. 2.8), copaTHuka «0baThbka HayKOBOI'O MEHEPKMEHTY» Dpexnepika
Teitnopa (1856-1915).

Puc. 2.8. I'enpi I'ant

I'anT BUBYaB MEHEIDKMEHT Ha IPUKIIAIl criopyan Kopabumi mix wac [Tepmoi
CBITOBO{ BIfHH 1 3ampONOHYBaB CBOIO [iarpamy, IIO CKIQJA€THCS 3 BIIpi3KiB
(po6it) 1 Kpamok (3aBepHIyrO4Ymx pooiT, abo BiX), SK 3aci0 IS TpPEACTaBICHHS
TPUBAIIOCTI 1 MOCTIIOBHOCTI poOiT B mpoekTti. Ha mii miarpami 1mo ropu3oHTami

po3MillleHa mKaja 4acy, a mo BepTHKaJli CIIUCOK pobit (puc. 2.9).

O TasklName [NUTENLHOCTD Cp 27 Tes 4t 28 des 1T 28 %eB Ch

B[ 0]6[12[18[ 0 [6 [12][18] 06 12[18] 0
1 B ®asa iniwiauii 2 pHeit
2 BuHKkHERHS igel noByaosn rapaxy 1 getk
3 Nonepeate 0BroBopEKA nNaHy rapaxy 3 cycijoM 1 gers
4 TIPHAKATTA OCTATOUHOND PILUEHHA 0 prei
5 [ tasa nnanyBaHHA 3 oHeit

6 MNaKyBaHHA MICLA POTALYEAHHA CNINEHOMD rapax 1 getk

Puc. 2.9. ®parment niarpamu ['arTa B Microsoft Project

[Ipu bOMy NOBKHMHA BiIpi3KiB, IO MMO3HAYAIOTH 3aBJaHHS, MPOTIOPIIiHA

TpuBajiocCTi 3aBaaHb. [liarpama ['aHTa BHABMIIACS TaKUM MOTY)KHUM aHAJTITHIHUM
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IHCTPYMEHTOM, IO MPOTSITOM MaiKe CTa POKIB HE 3a3HaBaja 3MiH. | jwmiie Ha
nmoyatky 1990-X i JOKJIAIHIIIOrO OIMKCY B3a€EMO3B'SI3KiB B Hel Oynu jonaHi JiHil
3B'I3Ky MK poOortamu./liarpama ['aHTa BigoOpakae KpPUTHUYHHHA IIUIAX,
PO3paxyHKOBI 1 ()aKTHYHI JaTH MOYATKY 1 3aKiHYCHHS poOiT, pe3epBiB podiT. BoHa
Jla€ MOKJIMBICTH 3MIHIOBATH YacOBI IIIKaJIH, BioOpaXkae MOTOYHI TaTH, JOTATKOBY

iH(pOopMaIIifo.

OcHoBHI efleMeHTH ciTkoBOro rpadgiky: po6oTa, TpPUBAIICTh, MO,

Ioniss — 3HayHa TOJiS B XOJNi BUKOHAHHS TMPOEKTY; IHKOJIU TaKOX
HA3MBAETHCS 837106010 nodicto, gixoro. BoHO He Mae MPOTSKHOCTI B Haci i He
notpedye pecypciB. Lle MUTTEBA TOYKA BIJUTIKYy B MPOEKTI (K JOPOrOBKa3 Ha
JI0po3i), sKa XapakTepusye rodaTtok abo KiHeub poboTu abo Tpymu pooir.
[puxnanu noniii:- "UepHeTka 3BiTy 3aTBepmxeHa" "[louaTok mpoekTyBaHHs".

Po6oTa — nii, sIKi BAKOHYIOTBCS, 00 MEPEUTH BiJl OAHIET MOAIT BalIOro
IIPOEKTY 10 iHImoro. BoHa 3aiiMae yac i crioXuBae pecypcu.

TpuBajicte — JilficHHI KaJeHOapHUHA dYac, MOTPiOHWIA Ha BUKOHAHHS
poboTu. Takoxk Ha3UBAETHCS nepiodom abo uacom pobomu. TpuBaIicTh poOOTH
3aJeXKUTh BiJl 1i TPYyAOMICTKOCTI, KUITBKOCTI BHUKOHABIIIB (3 ypaXyBaHHAM iX
MPaNe3aTHOCT), NpodyKkmueHocmi (KITbKICTh BUTpadeHWX Ha i1 BUKOHAHHS
JIOAWHO-TOJIMH) BHKOPHUCTOBYBAaHOTO YCTaTKYBaHHS 1 JOCTYHMHOCTI HEOOXiTHHX
pecypcis.

JUis koxHOI 3 pPOOIT MPOEKTy MEHe[Kep IIOBMHHUI BCTAaHOBHTH dac,
HeoOXimHUI nns BUKOHAaHHS IWi€l poOotu. TexHIYHO 3aBHAHHA MPUBANOCH
BUKOHaHHS poOiT (duration) BHKOHYETBCS IPOCTO - BBEACHHSAM 4YHCIA Y
BiAnoBigHe nose. Mixk po6oTamH, 3B'SI3aHUMH 3aJIS)KHOCTSIMH, MOXKHAa BCTAHOBUTH
i yacoBi crmiBBiHOMmCHHS. MoXkHa 3amaté 4ac nepexpumms pobim (lead time) i
yac s3ampumku (lag time). Kpim Toro, mis koxHOi poboTH 4u (asu MOXKHA
BCTaHOBUTH OOMEKCHHS 3a 4acoM, NPUB'SI3aBIIN iXHE BUKOHAHHS JI0 BU3HAYEHOI

JIaTH.
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IcHYIOTB Taki THIIH 3aJIeKHOCTEH, SIKI MOXKYTh BHHUKHYTH MDK poOiTamu

mpoekty (tabm. 2.2.).

Tabmuusa 2.2

Tunu 3ajexHocTell Mk po6oTaMH NPOEKTY

Tun 3B'A3Ky

3mMicT 3B'A3KY

Ipukaaau pooir i3

TAKUM THUIIOM 3B'A3KYy

Finish to start (FS)

AFSB=

Pobota B He Moke MoYaTHCh, ITOKH HE

3aKiHYUThCS podoTa A

(3akianka pynnamenty) FS

(3BezieHHs CTiH)

Finish to finish (FF) AFFB= (3aBepieHHS HAUCAHHS
PoGora B He MOke 3aKiHUUTHCH, kuuru) FF (Hanucanns
IIOKHU HE 3aKiHYHUThCS poOoTa A OCTaHHBOT'O PO3LTY)

Start to finish (SF) ASFB= (BcraHoBiieHHST HOBHX MeOITiB

Po6oTa B He MOJKe 3aKIHUUTHCH,

TTOKH HE TIOYHEThCst poboTa A

nouainocs) SF (IlepeminieHns

cTapux MeOJIiB 3aKiHYMIIOCS)

Start to start (SS)

ASSB=
Po6oTa B He MOJKe MOYATUCh, TTOKH

HE MTOYHEThCs poboTa A

(ITouanacs pobora 1o
PO3poO0LIi KOHILIEMIIT TPOEKTY)
SS (YnpasiiHHS IpOeKTOM

TIOYAIIOCST)

Hammock (H)

H=A+B+C
H - cymapna, arperosana po6ora,

pestome pobit A,B,C

H=(Poboua Hapana)+
(3ycrtpiui 3 paxiBusamu) +

(3ycTpid 3 KepiBHUIITBOM)

3ynmUHUMOCS AeTalbHillle Ha TaKUX THIAX 3B'A3Ky MiK poOotamu sk SF i

H, axi ckmamguimi 1 tpamstrotees pimme.Ha puc. 2.10 BigoOpakeHO 3B’SI30K MK
> p p p p

moyatkoM A 1 kiHmem B poGortn. Hampuknan, SKIIO BECiIbHY CYKHIO B3SIIH

HaIpOKaT Ha I'SITh JHIB, TO POOOTH MO YHUIEHHIO TA TOBEPHEHHIO B CAJIOH MAaIOTh

OyTH 3akiHueHi y mi cTpoku. Tum 3B 53Ky "ramak” (puc. 2.11) BUKOPHCTOBYETHCH,

abW MO€IHATU KiJbKa BUMIIB JTISUTLHOCTI B OJHY, 1 3aCTOCOBYETHCS JJIsl KOHTPOJIIO

IO KJIFOYOBHX TOUYKaX (KiHELb eTalry, a He OKpeMi poOoTH).
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Hasgatue sagaun Onurenstocrs | Cet 08 15 Cer 08
B[c[4[n[c[s[n]8[c]4[n]

B2ATH BECINEHY CYKHI HanpokaT 1 EHL @

30aTH CYKHIO B canoH 1 gEHb a_q-]

Puc. 2.10. Ipuknan 38's13xy SF mixk po6oramu B Microsoft Project

Famax MOXe MaTH OIHY IOYaTKOBY 1 OJHY 3aBEpILIANbHY IOAII0, MOXE
MaTH a00 HE MaTH BHYTPIIIHIO IOCTIIOBHICTH poOiT. BukopucTaHHs ramaky

J03BOJISIE  TOII-MCHEIKEpaM 3pO6I/ITI/I O IPOCKTY 0e3 NEPCBAHTAKCHHA

JACTaJIsIMU.
@  Hasanue sagaun [NHTENBHOCT b Hauane Oroxuanne  |Mpeg 08 Cen 03
HEIEEED
MepBipuTH FOTOBHICTE BE, 1gedw?|  Nu08.09.08) Nw08.09.08
E MepesipuTh cuekapii 1geds?  Br09.089.08 Br09.09.08 1
YTOUHHTH CANCKH SANDOLW 1 geHe? Cp10.09.08 Cp10.08.08 2

[ [na 33gaun ycranoenewo
orpaHuyeHme 'Hadyano He paqee’
C oaToil M 08.09.08.

Puc. 2.11. Tun 3B’s13Ky “ramax”

3B's3aHi matd poOiT "ramaka" 3a MEBHUX OOCTAaBHH MOXKYTh BHKIHKATH
npo0ieMu, a0 K MiHIMYM HECIIOIiBaHy ITOBEIIHKY:
v 3B's13aHi AT KOHTPOJIOIOTh IIOYAaTOK 1 3akKiHYeHHA poOiT 'ramaka'.
Bu3HaueHHs monepeHUKa 10 3aBAaHHs, IKE BXOIUTH 10 "TaMaka' He Ma€ HisIKOro
3HAYEHHS.

v Komm pobota "ramaka" miAmopsaKoBaHa CyMapHOMY 3aBIAaHHIO, SIKE Mae
MOTepeIHUKIB, cymMapHa po00oTa MOKe 3MIHUTH CTapTOBY JaTy Uil 3B'I3aHUX
poOiT "ramaka".

v Slkmo craproBa gara poboTH ''ramaka' mMi3HimIA 3a KIHIEBY ATy
"ramaka’MOXKe 3MIHHTHUCS MOYaTOK ab0 3aKiHYEHHs JaTh a00 HEBIPHO OIliHCHA
TpuBaticTh "ramaka", a6o "ramak" 3aMiHEHO Ha BiXY.

Jus Ttoro, moO oOpatn MOTPIOHUH THII 3alEXKHOCTI MK poOOTamMu

MIPOEKTY, CJIiJl TaM'sITaTH, IO € TP 610U npu4uH iX BCTAHOBIICHHS:

158



v’ Jlociuna.
Kopctka 3anexHicte (Mandatory dependency, Hard logic) -

MOCIIIOBHICTh POOIT HE MOXKE 3MIHIOBATHUCS.

Hanpuknad, nemooicnuso pedazysamu mekcm nepeo mum, 5K ye 6yoe Hanucanuil

v’ Obmedncenns pecypcy.
3oBHIIHA 3anexHicTh (External dependency) — mocminoBHiCTH poOIT

BHU3HAYAETHCS 30BHINIHIMU 110 BiTHOIICHHIO JI0 IPOEKTY BILIMBAM.

Hanpuknad, akuo ¢ minoku 00un Maap HeModICIueo gapoysamu yomupu cminu 6 KimHami

00HOUACHO

v’ Ha enacnuii po3cyo.
Hexopctka 3anexHicts (Discretionary dependency, Preferred logic) —

MOCIIiZIOBHICTh BU3HAYAETHCS KOMAHA0I0 ITPOEKTa i MOXKE 3MiHIOBATHUCS.

Hanpuxknad, Modxcna pobumu pemMoHm cnoyamxy y 6imansHi, a NOmim y CnaibHi, xoua

ModicHa 3pobumu ye nagnaxku abo npu HAsA6HOCMI pecypcie 00HOYACHO.

Ilpn cknamaHHi TIaHy B TEpIIy 4Yepry CJix 3BaKaTH Ha JIOTiYHY
MIPUYUHHICTD 3B'SI3KIB MiX poOOTaMH, a IOTIM Ha iCHYIOUI pecypcHi 0OMeKeHHS.
He3anexxHo BiAg CKIagHOCTI Bamoro MpOEKTy, HOro ciTkoBHH rpadik

MICTHTHME BC€ Ti )X TPH CKJIATOBHX.

CitkoBuii rpadik mae nBi gopmu mpezncrasieHHs ''moaii-podoru’ i

"po6oTH-3B'A3KHU"".

Ionii-podoTn. KpykeukaMu mo3HAYaIOTHCS MOIT, @ CTPITKaMU — POOOTH.
s dopma Ha3UBaeThCS cmpinvyamum epagixom 1 BBAXKAETbCA 3a Kiacuuny abo
mpaouyiiny (puc. 2.12).

PoGoTu-3B's13ku. HaiimenyBaHHS poOiT BIUCYIOTHCS B NMPSIMOKYTHHUKH, a
iX 3B'SA3KM IO3HAYAIOTHCS CTpUIKaMH. Taka (opMma Iie Ha3UBAEThCS GV3I06UM
npedcmasieHHam pobim abo diazpamoio nepedy8amnHs.

O6unBa ¢opMaTé B3a€MO3aMiHHI, TOOTO Bce, IO MOXHA IOJATH B
onHoMy (opmarti, MOKHA BinoOpa3uTH 1 B iHIIOMY. Pi3HMI mojsirae TidbKH B

CHUMBOJIaX, 10 TO3HAYAIOTh OCHOBHI €JIEMEHTH CITKOBOTO Tpadiky.
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Puc. 2.12. CitroBwii rpadik "moxii-podorun"

Ha puc. 2.12 moka3zano rpagik mepexomy Bif moaii A mo noxii B muraxom

BHUKOHAHHS poO0TH TpHBajicTio t=AB=2 nHi.

Pobota 1
A »| t=2AHi > B

Puc. 2.13. CirkoBuii rpadik "poGoTu-38's13Ku"

Ha puc. 2.13 mokasaHo, IO MmicJs HACTAaHHA IMOAIl A MOXXHAa IOYHMHATH
poboty 1 (IpsSMOKYTHHK BCEepeInHi), MiCHs 3aBEpIICHHS KOi HacTaHe mofis B. Ha
TakoMy Tpadiky MOXKHA TTOKa3yBaTH JIUIIEC POOOTH, HE BiOOpakarouu MO/l

CitkoBmii rpagik PERT— 3BudaiiHa Ha3Ba CITKOBOTO Tpady THILY
"poboTu-38's3ku" (puc. 2.14). KojkeH MpoeKT MpencTaBiIseThCs y BUIAAL Habopy

OKpeMux omepaniit (podit). Lli omepartii 3B'13aHi OUH 3 OJHUM PI3HUMH YMOBAMH.

e JAE TOG}ADSH TapaR] :
W 2 [

TIonepeAnt DBTOBOPERRA NNHY 1P,
B ]
= = T

MpuitinTTa ocTaToHore.
piluets
Do oo = B0
]

TinryEaHA HEOOXIQHWX PECYpeis A

o GEE

! inanyamen WICUR pOSTaulyBamks &
Feew BEW W 8

Dome: B O dae
' Py Sevemis 50 Seemn 8

' Tlrahy B 3hen HEODAARIK NIOACRIK Varomuaenn nar peanisait
Toew GEM W 9 npoeKTy.

O DIEW e Tren T smor T R

H P s 2500] e

TIotiy X s2Reninol AinAwkH HiA 236y
e EGE W 2

Puc. 2.14. ®parment PERT- niarpamu ["anta B Microsoft Project

Ha puc. 2.14 pombamu nokasaHi - ha3u IPOESKTY, MPIMOKYTHUKAMH - POOOTH,
a IIECTUKYTHHKAaMH - mofii. TakuM YMHOM, JIaHIIOKOK POOIT MEepeTBOPIOETHCS B
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citky. Lls ciTka Ha TIpaKTHIll € OpPIEHTOBAHOK — TOOTO B Hei € SIBHO 3ajaHi
MOYATKOBHIA 1 KIHIIEBUIl BY3JIH.

IIpaBuaa noGyaoBu citkoBux rpagikis:
v’ CitkoBuii rpadik po3BepTacThes 371iBa HampaBo. PyxarTucs MO CiTIi MOXHa
TITBKH B OTHOMY HATPSMKY - 10 (iHiOTy.
v" XKopana omepamis He Moxxe OyTH po3MoYaTa, IIOKH BCi MOMEPENHi IOB's3aHi 3
Helo orepailii He OyIyTh BUKOHAH.
v’ 3aBeplieHHs ojHiei poOOTH MOke OyTH MOB'A3aHE 3 I0YATKOM HE OJHIEl, a
JIEKIIbKOX HACTYIHHX.
v' Crpinku B ciTkoBoMy rpadiky BinoOpakaioTh BiJHOCHHU MepEeNyBaHHs i
MPOXo/KeHHs. Ha pUCYHKY CTPINKK MOXKYTh HEPETHHATHUCH.
v KoxHa ormeparlisi TOBMHHA MaTH CBiil BJIaCHHH HOMED.
v Homep HacTymHoi orepaiii moBHHEH OyTH OilblIkM Big HOMepa OYIb-sKOi
MOTIEPEAHBOT Orepaltii.
v VTBOpEHHS MeTelb HEMPUIyCTUMO (iHaKIe Kaxydu, He OBMHHE BifOyBaTUCS
3alUKJICHHS X0y BUKOHAHHs BCTAHOBIICHOTO HAOOpy OIleparriii).
v YMOBHI IIepeX0oau Bij OHIET omepanii 10 1HIIOi HE JOMyCKAIOThCs (MACTHCS Ha
yBa3i BH3HAYCHHsS MOCIIJOBHOCTI XOJy BHUKOHAHHs OIEpaIlii yMOBaMH THILY
"SIxmo Oyse NOCATHYTHH yCIIiX, 3p00iTh...".
v' Jlocein mokasye, m1o KoJu iCHye KiibKa BUXiIHUX OIEpaLill TIPOEKTY, TO MOKe
OyTy BU3HAYEHWH 3arajbHHUN BY30J MOYATKYy BChOTO KOMIUIEKCy poOit. Tak camo
OIMH BY30JI MOXe€ OYyTH BHUKOPHCTaHWH JJIsi YiTKOTO TO3HAYEHHSI 3aKiHUSHHS

MIPOEKTY.
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€ouno capruii 6100x4cem - 36aNaHCO8AHUII.

Aoam Cmim

Tema 7. [lnanyBaHHSI BUTPAT, OI0/KETY, Yacy i po3KkjIaay MpoeKkTy

7.1. Ilnanysanns eumpam i oyinka 6apmocmi npoexkmy
7.2. Broodoicemy8anusn npoexkny

7.3. Oyinxa mpusanocmi pobim

7.4. Po3pobka po3knady npoexmy

7.5. Ananiz moscaugocmi peanizayii npoexmy i onmumizayis niany npoexmy

7.1. IlnanyBaHHsI BUTPAT i OlliHKA BAPTOCTi MPOEKTYy

Ilnanysanna eumpam Ha npoexkm — HaWBaXIMBIIIA CKIIaJOBa YCHIIIHOT
fioro peamizamnii. Yci y9aCHUKH MPOEKTY — ITOCTAYaIbHUKH, OAHKH, ITiIpSTIAKH
— TIOBHHHI BpPaxOBYBaTH BapTiCHI MOKa3HUKH MPOCKTY IMPH IUIAaHYBaHHI BIACHOT
nisubHOCTI. [Inanyeanus éumpam X TEPUIMM KPOKOM Ha UUIAXY IUIaHyBaHHS
BapTOCTi MPOEKTY:

v\ niaHyBaHHsI pecypciB - sKi pecypcu H y AKiH KiIbKOCTI HeoOXiaHi st
BUKOHAHHS POOIT IPOEKTY;
v/ omiHKa BapTOCTi — BU3HAYAETHCS BAPTICTh 3a[isIHUX PECYPCiB;

v' GIOIKeTYBaHHSI - BU3HAYEHHSI BAPTOCTI KOKHOI OKPEMOi poGOTH.

Pecypcu npoexTy - Te, 0 HeoOXiAHO I BUKOHAHHS OIepamii MpoeKTy

JIisi BU3HAYEHHS MMOBHOI BapTOCTI MPOEKTY CIIiJl BpaxyBaTH BCi 3aJisHI B
HbOMY PeCYpCH:
1. TpynoBi pecypcu;
MaIlluHU, 00J1aIHAHHS,

2

3. marepianu;
4. rpouloBi 3acoou;
5

SHEepreTHYHI pecypcH;
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iHdopMaliitHi pecypcu;

6
7. OOYHUCITIOBANILHY Ta OPTTEXHIKY;

8. BUpPOOHMYI ILIOI;

9. 3HaHHA Ta HOHAN.

Pecypcu MoxyTh OyTH:
v" MOHOBJIOBAHMMH (TUITYy "MOTYXKHOCTI") - IFOM, MaTepiain W MEXaHi3MH, SKi
Mmicisi BUKOHAHHA —omepamii MOXyThb OYTH BHKOPHCTaHi 3HOBY. Bowu
BIOHOBNIOIOMBCS, HEe HAZPOMAONCYIOMbCA | He HaKonu4yomsca. SIKIo i pecypcu
HE BHKOPUCTOBYIOTBCS, TO 1X (YHKI[IOHAIBHA 3JaTHICTh B JaHUH MPOMIKOK dacy
HEe MOXe OyTH KOMIIEHCOBaHA B MaiiOyTHEOMY, HE MOXKe OyTH HarpoMajpKeHa.
v/ HeNOHOBIIOBAHHUMM, IO BUTpayaroThes (Tumy "eHepria"), marepianum i
yCTaTKyBaHHs, SKi Ha oOIepalisix BUTpauaroTbesa. Lle - wegiomeoprosanvii,
HaKonuuyeanvui, ck1adosani pecypcu, SKi BHUTPAdalOThCid IIOBHICTIO, He
JIOMYCKAIOYH TIOBTOPHOTO BUKOPHCTaHHA. SIKIIO Taki pecypcH BHSBISIOTHCS
HEBHUKOPHUCTAHUMH B JAQHWH BiIPi30K Yacy, BOHH MOXKYTh OYTH BHKOPHCTaHi
Hajaui. [Torpeba MpoeKTy B HEMOHOBIIOBAHOMY PECYPCi OMUCYETHCS:

1.  @yuryicto  inmencusnocmi  eumpam, w0 TOKazye MIBAAKICTH

CIIO’KUBAHHS PECypCy 3aJIeXkKHO Bif pa3u podoTH;

2.  @ynxyiero eumpam, wo TOKa3ye CyMapHUA HAKOMWYCHHH OOCST

HEOOX1THOTO pecypcy 3aJIe)KHO Bia (asm.

Yacto ans 3pydYHOCTI IIOHOBJIIOBaHI PECYpCH HA3MBAIOTH IIPOCTO

pecypcamu, a HEIOHOBIIIOBAHI, Ti, [0 BUTPAYAIOTHCS - MAmMepianamiu.

IInanyBaHHs pecypciB BKIIOYae BU3HAYEHHSI HeOOXiIHMX pecypciB Ta

X KUIBKOCTI /151 YCHIIIHOTO 3aBepIIEHHS MPOEKTY.

[Iman BUTPAT 3a MPOCKTOM HA3WBAKOTh KOIITOPUCOM.

Kowmropue - me KOMIUIEKC JOKYMEHTAIBHUX PO3pPaxyHKiB, HEOOXiTHHX

JUTS BU3HAYCHHS PO3MIipY BUTPAT HA TPOCKT.
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Komropuc Mae mojpiiiHe 3Ha4eHHS 1 € JOKyMEHTOM, Io: 1) BH3Hauae
BapTICTh MPOCKTY; 2) CIYKUTh U KOHTPOIIIO i aHANi3y BUTPAT KOLITIB i pecypciB
Ha IPOEKT.

Ha ocHOBI KOIITOPHCIB BH3HA4YarOTh OOCAT KamliTaJOBKJIAACHb, IO SKUX
BXOJMTHb BHTpPAaTH HA TNpPUAOAHHS TEXHOJIOTIYHOTO, €HEepreTHYHOro, IiIHoMHO-
TPaHCIIOPTHOTO Ta IHIIOTO YCTaTKyBaHHsS, MPWIAAiB, IHCTPyMEHTYy Ta
BHPOOHWYOTO iHBEHTApIO,; Ha OynmiBenbHI poOOTH; Ha pOOOTH 3 MOHTAKY
ycTaTKyBaHHS (MOHTaXHI poOOTH); Ha 3MIHCHEHHS TEXHIYHOTO H aBTOPCHKOTO
HarJAAy; Ha po3poOKy MPOeKTHOI JOKyMEHTaIlli Ta iH.

[paBusibHE BU3HAYECHHS KOIITOPUCHOI BAPTOCTI IPOEKTY MAa€E Ny)Ke BEJIHKE
3Ha4YeHH]. Bix TOro, K TOYHO KOIITOPHC BiIOWBaEe piBeHb HEOOXiTHWX BHUTpAT,
3ajexaTh OLiHKAa EKOHOMIUHOCTI TpPOEKTy, IIaHyBAaHHS KalliTaJOBKJIaJeHb 1
¢inancyBaHHS. TOYHICT KOIUTOPUCY 3alCKUTh BiA TOYHOCTI BU3HAYCHHSA
KOMIUIEKCY pOOIT, MOB'i3aHMX 3 HpoeKToM. KomropucH CkiIafaroTh y Mporeci
MPOCKTYBaHHSA HAa OCHOBI rpadiyHuMX MarepiamiB, crenudikamiii A0 HUX i
MOSICHIOBAJIbHUX 3anucoK. I10oTiM BH3HA4YalOTh BUTpPATH, MOB'sI3aHI 3 peaizalieio
mpoekTy. Ha ocHOBI KOMMTOPHCHOT BApTOCTI MPOCKTY BU3HAYAIOTH JOTOBIPHI IiHH i
YKJIQJaloTh KOHTPAKTH (ZOTOBOPHM) MDK 3aMOBHMKAMHM Ta MHiAPAIYMKAMH,
TCHEPAIBHUM MIAPSIIINKOM i CYOIiqpsaauKaMH.

IToxa3HWKH KOIITOPHUCHOI BAPTOCTI 3aCTOCOBYIOTH JJISI OIIIHKHM BapiaHTIB
MIPOCKTHUX PIlIeHb 1 BHOOPY 3 HHUX EKOHOMIYHO JOWIJBHOTO, a TaKOX JUIA
MOPIBHAHHS BapiaHTIB opradizamii poOiT, BHOOPY KOHCTPYKTHBHHX 1 00cCATiB

3aIIaHOBAHUX pillleHb, 00JIaIHAHHA Ta MaTepiaiB.

Ouinka BapToCTi - 11 oliHKa IMOBIpHOI BapTOCTI pecypciB, SKi MOTPiOHI

JUTSI BAKOHAHHS IPOEKTHUX POOIT.

BapricHi OIIIHKH pO3paxOBYIOThCA MPOTIATOM ychoro mpoekty. I[o6
po3moyaTH  MPOEKT, HEOOXiAHO CHOYaTKy MepeBipUTH  KOHUEeNTYyaldbHi
(nepeanpoexkTHi) ouiHku Horo BapTtocTi. Ha 1mpoMy erami BHKOPHCTOBYETHCS
MOMepe/IHsl OLiHKA, TaKk 3BaHa OLIHKa «mopsuky BenuuuHu» (order of magnitude
estimate), BiAMIHHICTb SKOI BiJl peajbHOI BapTOCTi JISKUTH B iHTepBaii Bix -25 %
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10 + 75 %. Ilo xony peanizauii npoexTy noTpiOHi ToyHimmi ouinku. [Ipu npomy
BU3HAYEHHS KOIITOpPHCcHOI BapTocTi (budget estimates) mpoBOIUTECS 3 TOUHICTIO
Big -10 % mo +25 %. I HapewTi, 10 MOMEHTY BCTAHOBJICHHS MOTOIKeHO1 0a30B01
minm mpoekty(project cost baseline) HeoOXiTHO HPOBECTH OCTaTOYHY BapTICHY
ominky (definitive estimate), 3Ha4eHHsS AKOI HE IMOBHHHE OYTH MEHIIE peabHOI
Ol HiXK Ha 5 % 1 mepeBuITyBaTH ii 016 HiX Ha 10 %.

Ha paHHIX CTamifX NPOEKTYy HEBU3HAYCHICTH y PO3YMIHHI pPEaTbHOTO
00csATy poOIT MPOEKTY e 3aHAATO BEJMKA, 1 HEMa€e HisIKOTO CEHCY y BHUTpaTax
3yCcHJIb Ha Te, 00 Ha KOXHIN CTazil MPOeKTy poOWTH TOYHINII BapTiCHI OLIHKH,
HiX 1€ He0OXiJJTHO Ha KOHKPETHUH MOMEHT Yacy.

IcHye Kinbka 3araJibHONPUHHATHX  MemoOi6  PO3PAXYHKY  OUIHOK
eapmocmi:

v’ Memoo ouinku «320pu 0onusy» (fop- down estimate).

OLHKY «3ropu JOHN3Y» BUKOPHUCTOBYIOThCS JUISi BU3HAYEHHS BapTOCTI Ha
paHHIX eramax po3pOOKH IPOEKTYy, KONW iH(OpMallis Ipo MPOEKT JOCUThH
obmexkena. Tomy, (akTHYHO, 3IIHCHIOETBCS OLIHKA BapTOCTI BCHOTO IMPOCKTY B
mizomMy. I[Imoc Takoi OIIHKK B TiM, IO BOHA HE BHUMarae 0araTto 3yCWJIb i1 Jacy.
Minyc - 1 AyXe 3HaYHHUH - y TiM, 0 TOYHICTh TaKOi OIIHKH € 3HAYHO HWKYOIO,
HIX MPH JETATBHIIIIOMY PO3TJISI TIPOCKTY «3HHU3Y BEPX».

v’ Memoo oyinku «3nuzy nazopy» (bottom-up estimate).

OImiHKH «3HH3Y HAaropy» € MpPOTWIEKHICTIO OIIHKH «3TOPH IOHHU3Y».
BukopucroByeTbcsi s BUPOOJIEHHS IMOTO/pKeHOi 0a30BOi WiHM MpoekTy abo
OCTaTOYHOI BAapTICHOI OWIHKKM MpoekTy. OIliHKa MpHUIyCKae OLIHKY BapTOCTi
KOXKHOTO 3aBJaHHA Ha piBHI Tpymu poOiT, 3 HACTYNHHUM MiJCyMOBYBaHHIM
pe3yJbTaTiB Ha MIJCYMKOBHX piBHAX. JlolaBaHHS OLIHOK Ja€ 3arajbHy OLIHKY
BapTOCTI BCHOTO HpoeKTy. IlepeBara paHOro MeToay MOJISITAE B AOCUTH BHCOKIH
TOYHOCTI pe3yibTaTiB. HemomikoM e mbOro MeTomy € Te, MO0 BUTPATH KOIITIB i
4acy Ha BUKOHAHHS JIETAJIbHOT OLIHKY 3HAYHO BHIIII.

v’ Ouinka 3a ananozom (analogous).
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Leit MeTo/1 OLIHKHU € PI3HOBHOM METOY OLIIHKHU «3TOPH JTOHU3Y». MeToj
AQHAJIOTOBUX OLIHOK IIOJSITa€ B TOMY, LIO OL[IHKA BapTOCTI IIOTOYHOIO HPOEKTY
3IIHCHIOETBCS Ha OCHOBI (DAKTUYHOI BAPTOCTI aHAJIOTIYHUX MOMEPENHIX MPOCKTIB.
OCHOBHUI TIPHHIIMII TIOJISITA€ B TOMY, I[00 IIPOEKT, HA OCHOBI SIKOTO 3JICHIOETHCS
OIIiHKa, TIOBHICTIO BiNOBIaB IIOTOYHOMY MPOEKTY. TiTBKH MpH Iiif YMOBI OIliHKa

6yz[e JOCUTHb TOYHOIO.

Hanpuxnad, suxonyemvcsi npoekm pospobku oucmanyiinozo xypcy (AK) 3 oucyunninu
"Vnpaeninna npoexmamu” onsi oceimuvo-keanigikayiinozo pisHs "macicmp". Mooyni Hoeozo
JIK, 3a smicmom cxooxci na mooyni JIK "Vnpasninus npoexmamu", axuii po3pobneno pawiute ons
ocsimuvo-keanigikayiiinoeo piena "cneyianicm". Ane 6 nux mpeba Odamu 000amKo8i
eKIeKmpOHHI Mamepianu, 3a60aHHsl i mecmu 6inbuiol cknaonocmi, gpopymu i yamu. Ckiaonicmo
NOMOYHO20 NPOEKMY € NOPIBHAHHOI 31 CKIAOHICmIO nonepednvo2o npoekmy. Tomy saxujo
spaxysamu, wo NOMOYHUL NPOeKm nompebye 000amKosux pobim y nopieHAHHI 3 nonepeoHim,
Hanpuxnad, Ha 30% binbue, mo 3a aHanO2ie0 MONCHA NPUNYCMuUmMU, wo i 1020 sapmicme 6yde

Ha 30% 6invue eapmocmi nonepeoHb020 NPOEKMYy.

v' Hapamempuuna oyinka.

ITapameTpu9Hi OIIHKHM TAaKOX € OLIHKAMH «3TOpH NOHHU3Y». BrmactmBa im
TOYHICTh 200 * Taka cama, abo X MOCTYNAETHCS TOUYHOCTI OIIHOK 3a aHAJIOTaMU.
ITpouec Bu3HA4YeHHs MapaMeTPUYHOI OIHKM NPHUITYCKae IOUIYK [apamerpa
OLIIHIOBAHOTO MPOEKTY, IO 3MIHIOETHCS MNPOIOpPLiiiHO BapTocTi mpoekry. Ha
MiICTaBl I[BOTO MapaMeTpa CTBOPIOETHCS MaTeMaTUYHa MOJIEIb. [licist BBEICHHS B
MOZENb 3HAa4YeHb IIapaMeTpiB, SIK pe3yJbTaT BHXOMUTH BapTICTh IPOEKTY.
[Mapamerpu, sIKi BAKOPHCTOBYIOTHCS TIPH OLIHII, TIOBHHHI OyTH JIETKO BHUMIpHI, IO

JTO3BOJIATH IiABHIIUTH TOYHICTh MTAPaMETPHUYHOI OI[IHKH BapTOCTI.

Hanpuxnad, makum napamempom modice 6ymu eapmicmes bemony — 7852pu 3a KyOiunuii memp -

07151 npoexnty 6y0ieHuYmMea 6YOUHKY.

Bgenenns nBox abo Oinblile mapamMeTpiB TaKOXK MOXKE IiJBUIUTH TOYHICTh
OTPUMAHOI OI[IHKM BapTOCTI MPOEKTYy. Y IbOMY BHII3JKy, KOKHOMY IapaMmeTpy
NPUINCYEThCS NIEBHA Bara, M0 BigoOpakae CTyHiHb HOTO BIUIMBY Ha BapTICTh
YCBOT'O TTPOCKTY.

v' Excnepmna ouinka.
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OnuTyBaHHS €KCICPTIB TaKOK MOXE JaTH TOTOBY OIIHKY BapTOCTI.
Excriepramu MOXyTh OyTH OyIb-sIKi yYaCHMKH HPOEKTY, 30KpeMa MEHeIKep, Ta
oco0u, sIKi MarOTh JTOCBiZ pOOOTH Ha aHANOTIYHUX MPOeKkTax. Skmo Ti abo iHIm
NPOEKTHI 3aBJaHHS BHUKOHYIOTHCS CTOPOHHIMH MiJpSTHUKAMH, e(eKTUBHUM
METOJIOM OIIIHKM BapTOCTI MOXKE BHSABUTHCS ONUTYBAHHSA IOCTAYaIBHHKIB, SIK
IUTAHOBAHMX ISl JAHOTO MIPOEKTY, TaK 1 iHIINX.

v’ Hmosipnuicui ouinku.

[pakTaHMiA DOCBiA CBIAYNTH, IO MPH IUIAHYBaHHI BapTOCTI HE MOXKHA
HEXTYBAaTH HEBU3HAYCHICTIO MPOEKTY, Ky HE MOXKHA KOMIICHCYBAaTH OBLIbHUM
30inbIIeHHsIM fforo miHu. IInaHyroum MU ITOBHHHI OLIHIOBAaTH HE TUIBKHU Te, IIO
3HAEMO TIPO MPOEKT, aje TAaKOXK JeTalli, sIKi HMOBIPHO MOXKYTh MaTH MicIie. 3TiTHO
PERT cnig omepyBaTé TpbOMa CLEHApisMH (MECUMICTUYHHUM, ONTHUMICTHYHHM, i
HalBipoOTiIHIMNM), OCOOIUBY yBary MpUAUIMIOUN HAUTIPIIOMY CLIEHAPiIo, a TAKOXK
OpaTH 10 yBarm pH3HMKH W BCi (pakTOpH, sSKi MOXYTh BIUIHHYTH Ha peajli3alliro

MIPOEKTY.

Hanpuxknao. /[na susnauenns sapmocmi npoekmy WEB-Ousaiiny poszenanemo mpu eéapianmu
|PO3pO6KU MaKeny, OCKINbKU Y4aC HA 6UKOHAHHS € YHIKATbHUM OJil KOJICHOT TI00UHU a0 npoexmy.
Ilouamxosi Oani:1) cmaexka 3a cmeopenns makema - 10 Oonapie y eoouny; 2) 3ae0anHs
(kinbkicmos pobomu) - 3 makemu,; 3) /s ckradnocmi euxopucmaemo mpubanvhy wikany: 1 6an -
04 ideanvHux 0bcmasuH, aKi nompedyloms negHy KinbKicmo yacy (onmumicmudHuil cyeHapii),
2 6anu - o3Hauae UMOGIpHO OinbuLy ckiaonicms, sika 6yde nompedysamu 6 2 pasu 6invue yacy
(HatigipocioHiwull cyenapiil), 3 6anu o3Havae 6inbuly ckiaonicms, uwjo 6yde nompebysamu 6 3
\pazu Ginvute yacy (necumicmuunuil cyeHapiii); 3) aKuo npays Hao 3a60aHHAM OyOe npoxooumu
6 i0eanbHUX yMogax, mo Ha po3pooky 00Ho20 makema Oyode 3ampayero 10 200uH.

Bukxopucmaemo maxy ghopmyny:

C=A4*T*R,
T=D*E,

oe C - yina, A-3asoanns, T- uac, R - cmaska, D - cknaouicm, E - 3ycunas.

Tooi popmyna b6yoe suenadamu max:

1 maxem x uac(1x10 200un) x $10 = $100

Bapmicms mpvox maxemis 8ionogiono 6yde:

3 maxemu x wac(1x10 eooun) x $300 = $300 (onmumicmuynuii cyenapiii)
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Crnaoniwuil makem modce kowmysamu.: 3 makemu x yac(1,5x10 eooun) x 310 = $450
(natigipozioniwuii cyenapiii)

A HatcknaoHiwui nompeoyouuti 3HAYHUX 3)CUTL MAKEN MOJICe KOULIY8AMIU:

3 maxemu x wac(2x10 eooun) x $10 = $600 (necumicmuunuii cyenapiit)

Mooicna 0o wikanu i3 mpboma cmyneHamu CKaaoHocmi, 000agamu, AKuo HeoOXioHo, ueepmi

(nanpuxnao, 1.25, 1.5, 1.75 i max oani).

Ilpn 1uraHyBaHHI BapTOCTI JIIOACBKHX PECYPCiB IyXKe BaXIHBO 3HATH
BapTICTh TOJIMHM TparLli pecypcy. barato ¢axiBmiB mpu3HA4YarOTh MiHY 3a TPOEKT 3
BpaxyBaHHIM 0a30B0i NOTOAUHHOI CTABKHM JIOJACbKHX pecypciB.

Bu3HaunTH NOTOAMHHY CTaBKY MOXHA 32 (POPMYJIOLO:

CH = (E+P)/QwutM,
ze,
CH - BapTicTb rogusu,
E - BuTparu 3a pix,
P - 3apmara 3a pik,
Qwn - KUTBKICTh pOOOYUX TOIUH Y PIK,
M - mapxa.

Jlo BuUTpar BiIHOCATH HaKJIaJHI BUIATKH, OPEHIY, KOMYHalIbHI ITOCIYTH,
CTpaxyBaHHsS, IUIBIH, BUAATKOBI MaTepiain W Oyab-sfKi IHIIN BHIATKH, IO
3a0e3medyoTh poOoTy oxHiel moauHH (BOHHM MOXYTh mocsraté 30-50% Bix
MIOBHOTO J0XOXYy Ha OAHY JfoanHy). KinmbkicTs pobounx roauH B pik ckmamae 40
TOAWH y TWiAeHb Ha mporsasi 50 TwkHIB, To6T0 2000 rogmH. [Hmmit cmoci6
pO3paxyHKy MOJSArae B MiJPaXyHKY KiIBKOCTI OIUIauyBaHUX pPOOOYHMX TOIWH B
THXIEHb HIISTXOM MHOXEHHS iX Ha KUIbKICTh pOOOYMX THXKHIB B POIIi (3a3BHYAH,

e - 1500-1700 roxuH y pik). PoymMHa Mapska Bu3HauaeTbest B Mexax 10-15%

7.2. BrozkeTyBaHHSI IPOEKTY

[InanyBaTH BUTpPaTH NOTPiOHO TaK, MO0 BOHM MOINH 3aIO0BOJBHHUTH
notpedu y (piHaHCOBHX pecypcax IPOTATOM YChOTO IEpioxy peaji3amii MpoeKTy.

JITst IbOTO CKITQIAI0Th 6100Jicem npoekmy - TUIaH, y SIKOMY BiJIOMBArOThCS OIiHEH1
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y KUIBKICHUX ITOKa3HHMKaxX pe3yJIbTaTH CKOPHIOBAHOTO KaJECHIApHOro IUIAHy Ta

cTpaTerii pearizamii IpOeKTy.

Broxxer mpoekty (Budget) — e mocraTeliHUMA CICOK Tepen0adyBaHIX

BUTPAT, HEOOXIHUX JUIsl BUKOHAHHS POOIT IO JTOCATHEHHIO LJICH TIPOEKTY.

BromxkeTyBaHHS TpoekTy (mpolec CKIaJaHHsA OIO/KETy) - 1€ TMpoliec
MIPU3HAUEHHA OIIIHOK BapTOCTi BCIM oOmeparisiM y IpoekTi. B pesymsTarti, Bci
BUTPATH il pecypcH MPOEKTY PO3MOUIAIOTHCS 38 OKPEMUMH OTEPALiSIMH.

Pi3HUM cTajisM KUTTEBOTO LUKIY MPOEKTY BiJMOBIAAOTH Pi3HI THIH
OIOIKeTiB:

1. IomepenHiii (oiHOYHMIT) OIOIKET;

2. 3aTBepmxenuid (odimiiiHmit) 6r0mKeT(cost baseline);

3. IoTouynmnii (KOPEKTOBAHNI) OIOMKET;

4. ®akTUYHUI 0I01:KeT.

PesynbraTomM Tmporiecy po3poOkd  OIOKETy BHIATKIB € CTBOPEHHS
0a30Boro miaHy 3a BapTicTio (cost baseline), AIkuii Ma€ Taki XapaKTepHCTHKHU:

1. ba3oBuif miaH 3a BapTICTIO € OYiKYBaHOK (DAKTUYHOIO BapTICTIO

MIPOCKTY;

2. bazosuti naan 3a eapmicmio 6KmOYac 0Ol00Jcem npoekmy, ane He

OopieHioe tiomy. ba3oBuii TUIaH 3a BapTICTIO 1€ MOBUHEH BKIIOYATH

OrOUKET POOIT, SIKI MPOBOAATHCS 3 METOK BIAXHICHHS, mepenadi abo

3HU)KCHHSI PH3HKIB.;

3. BaxumBo mepexbaunuTH OFODKET U HemepenOavYeHHX OOCTaBHH IS

BCIX ICHTH(]IKOBAaHHX PH3HKIB, SKI MOXKYTh PEali3yBaTHCS, a MOXYTh - 1

He peamizyBatucs. Jlns HeineHTH(IKOBAaHUX PU3HKIB Yy OIO/KETI TaKOX

MTOBHHEH OyTH 3aKJIaJIeHAH pe3epB. 3 Mi€l0 METOI0 CTBOPIOETHCS pe3epsHull

¢ono nenepeobauenux eumpam ("moraBox").

Y OimpmIOCTi NMPOEKTIB Ui PU3HKIB CTBOPIOETHCA HYNbOBA 332 YacOM
omepariisi «moIoJaHHs HemependadyeHnx OOCTaBHH» 1 MpU3HAYEHHS aius Hel

pesepBy Ha HemepenOaueHi oOcraBuHH. llpM BHHHMKHEHHI mMpoOIEeMHU TPHU
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peanizanii Tiei abo iHmoi onepauii, y ii onepaTHBHUI KOITOPHUC MEPEKHIAIOTHCS

IpOIL, MPUIKCAHI O omepalii «I100IaHHs Herepe0a4eHnX 00CTaBUHY.
Po3pisHsOTE Or003cem nHa Henepedbaueni odcmasunu (contingency

budget) i ynpaenincokuii pezepeé (management reserve).

v' Brwooacem na nenepedbaueni obcmasunu BU3HAYAETHCA JUIA PU3UKIB, AKi

1ICeHTU(DIKYIOThCS.

v Vnpasnincokuii pezepé - 1ie TpoIi, sSKi MPU3HAYEHI IS MTOI0JIAHHS PU3HUKIB,

AKi He BAanocs imeHTH(dikyBaTH, mpoTe, JOCBix abo HTYImiS MEeHemKepa IPOEKTy

TiKasye, 1mo 11 rpomuri 0y yTh HeOOXiaHi.

Hanpuknad, eumpamu Ha KOHCYIbMAHMI6 NO YNPAGNIHHIO NPOEKMOM, HABYAHHA,

8IOPAOICEHHS - Ye HaKIAOHT BUOAMKU NPOEKNY

6 npo6JieM Or0KeTyBaHHS NMPOEKTY:
4 [IpoexTn, BUKOHAHHS SKUX BUMAara€ TpPHUBAJIOr0 dYacy, 30UIBIIYIOTH
HETOYHICTh PO3PaxyHKiB;
v 3a3maneriqs BCTAHOBJIIGHWH dYac peamizalmii MOXe CHWIBHO BIUIMHYTH Ha
pO3paxyHKHU 4yacy ¥ BUTpaT;
4 JlroachKuUil YMHHKUK TEX MOXE OyTH JDKEPEIOM MOMIJIKU IPU PO3PaxyHKaX,
Te, HACKUTbKM TPALiBHUKH BOJOJIIOTh HEOOXITHOK ISl BUKOHAHHS 3aBIaHHS
KBaiikaii€ero, BIUIMHE HA MMPOAYKTUBHICTD 1 Yyac Mpua0aHHS HUMH TOCBIIY;
4 JlronchKuit YMHHKK TEX MOXE OyTH JDKEPEIOM MOMIJIKU IPU PO3PaxyHKaX,
Te, HACKUIBKM TpAI[iBHUKA BOJOMIFOTH HEOOXiTHOI Ui BHUKOHAHHS 3aBJaHHS
KBaTiiKaliero, BIUIMHE HAa MIPOAYKTHBHICTD 1 Yac MpuAOaHHsS HUMH TOCBIY;
4 OIiHKH TOTO, 5K JIFOJH MPAIIOIOTh - Ha CTaBKy a00 MIBCTaBKH, IMOKAa3yIOTh,
IIO Ti, XTO MPAIIOE Ha TIOBHY CTaBKY, IPAMIOIOTE OLTBII TPOTYKTUBHO;
v [HOI YMHHMK TUTMHHOCTI KaJapiB (BiH SIBHO B OIOJDKETI HE BilOOpaXKaeThes),
MOJK€ ICTOTHO BIUIMHYTH Ha PO3PaxyHKH.

Tunoei cmammi eumpam 11 IPOCKTY:

1. Ilpsami gumpamu: npaiisd, MaTepialiv, yCTaTKyBaHHS Ta iHIII BUTPATH;

2. Haxnaowui suoamku npoexmy.

3. 3aeanvui it aominicmpamueni HaKIAOHI GUOAMKU
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IMpssmi BupaTkM mpsMO MOB'A3aHi 3 makeroM poOit. LI BuTpatu €

peanbHUMHM BUTpPAaTaMH TOTIBKM W IOBHHHI BHIUIAUYBaTUCS B Mipy BHKOHaHHS

pobit Hax mpoekToM. [IpsiMi BUAATKK 3BUYAaHO BiJOKPEMITIOIOTH Bill HAKIIATHHX

BUaTKiB. HakmagHi BHOATKH IPOEKTy HE MOXYTh OYTH NpPHB'A3aHi IO SIKOTO-

HeOyZb THPOMDKHOTO pE3yJbTaTy, a CTOCYIOTBCS BCHOTO IIPOEKTYy B LILIOMY.

3aranpHi ¥ anqMiHICTpaTUBHI HAKJIaJHI BUJATKY - 1€ OpTraHi3aliiiHi BUTPATH, HisIK

HE TOB'sA3aHi 3 IMPOCKTOM. Xoua I.[i BUIATKU HE OINIAYYHOTBHCA HETalHo 3 KI/IIHCHi,

BOHH pealibHi i MaIOTh MiCIIe IPOTITOM YChOTO TIPOCKTY.

VY OrKeT BapTOCTI BCI BUTPATH 3aHOCIATHCA 3a CTATTAMH, MEPETiK SKUX

HaBCJICHO HMXKXYC:

1.
2.
3.
4,

3apmiaTy 4ICHIB TPYIH IPOEKTY;
Bunatku Ha ycTaTKyBaHHS H MaTepiany;
BapricTh opeHIH IPUMIILEHb;

Bapricte MapkeTHHrY, BKJIIOYAIOYM MAapKETHUHIOBI JOCHI/UKEHHS i

¢dokyc-rpymuy;

5. IOpuanuHi BUTpaTy;

6. Burpary Ha BiIpsKCHHS,

7. BapTicTb pexiamu;

8. BapricTh AOCHIKCHHS;

9. BapTicTh TeXHIKO-€KOHOMIYHOTO OOTpYHTYBaHHS;

10. Bapricte KOHCYNbTamiHHUX ITOCTYT 3O0BHIIIHIX EKCIEPTIB 1 YJaCHUKIB
IIPOEKTY;

11. Omnara renedony, paxcis, MiKMICBKHX II€PErOBOPIB;
12. Butpatu Ha oicHe ycTaTKyBaHHS;

13. Omnnara goctymny B [HTepHeT abo xoctunra Web-Caiiry;
14. TIporpamue 3a0e3mneyeHHs;

15. Komn'totepHe ycTaTKyBaHHS;

16. HaBuanns;

HJ'IaHyIO‘II/I BUTpATH, HCEAOCTATHBO 3HATHU TUIBKH  3arajlbHHi  00csr

KaIliTaJOBKJIaeHb (IHBECTHUIH) y mpoekT. HeoOXimHO MaTH maHI Tpo wopiuny
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nompe6y y GhiHaHCYBaHHI, a ISl NEPULO20 POKY — iT NOKEAPMATbHUU | ROMICIUHUL
nooin. Buruiata aBaHCiB TOBUHHA TIOBOJUTHUCS 3 0COOIMBOIO 00EPEKHICTIO.

[epen miaHyBaHHSM BHUTPAT BUKOHYIOTh TaKi poOOTH:

1. Ha OCHOBI KaJICHIAPHOTO IUIaHY CKJIAAIOTh IMEpeliK poOIT, sKi

HEeoOXiTHO BUKOHYBATH B KOKHUI YacoBHH Tepiox (pik, keapmai, Miciayv);,

2. 3 KOIMTOPHWCHOT TOKYMEHTAIlil BU3HAYAIOTh BapTICTh WX POOIT;

3. pO3paxoBYIOTh COOIBapTICTh POOIT 3a CTAaTAMU BUTpAT (CHPOBHHA Ta

MaTepiaiy, yCTaTKyBaHHS, 3apoOiTHa TIIiaTta, HakiaaHi Burpat). [lpm

CKIaZaHHI OIO/UKETYy TPOEKTY BHTPAaTH IUIAHYIOTH BiX 3arajJsHOTO a0

KOHKPETHOTO.

KpiM mepeniky OCHOBHHX BHTpaT OIOJUKET TPOCKTY Ma€ MICTHTH iX
JIOKJIAIHUH KaJeHAap, CTYNiHb TOYHOCTI SKOTO 3aJISKUTh B1Jl XapaKTepPHUX O3HAK
MPOEKTy, OOCSTiB  KamiTalOBKJIAJACHb, a TaKOXK CHCHU(IYHUX  BHUMOT,
3aIpPONIOHOBAHUX OpraHizalisiMU-KpeauTopamu. Ckiadosi kanenoaps 0100xicenty
npoekmy:

1. xameHmap BUTpaT (BKJIIOYAIOYH JATH ILIATEKIB);

2. YMOBH IUIATEXIB, IPUHAWMHI [UIT OCHOBHHX KaTeropiif BUTpAT;

3. KpUTHYHI MOMEHTH peajisalii MpoekTy (HampHKIaJ, HEOOXiAHICTh

OHOYACHHX IUIATEXIB y TEBHUH Iepiox) i 3aco0M 3HIDKEHHS IOB'S3aHUX 13

UM PH3HKIB.
3aeanvni pexomendayii 0as opmyeants 61004cemy npoexkmy:

v [Tman OrompkeTy BapTO pO3pPOOHMTH HE TMi3HIINIE, HIX 3a PiK O IMOYATKY
MPOEKTY;

v CtpykTypa crareii BUTpaT MOBHHHA IepeadadyaTd po30OMBKY BUTpAT IO
IPOEKTY Ha JIOTiYHI KOMIIOHEHTH, IO IOJIETIIYIOTh MOXKJIUBICTH OONiKy i
KOHTPOJIIO BUTPAT;

v' HeoOXiZHO BU3HAYNTH IMKJI TEPETJIAY OIOUKETY JUIA BHECEHHS B HBOTO

BUIIPABJICHL Y Mlpy HaJIXOKCHHA 10JaTKOBUX JaHUX,
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v 3MiHM B OIOJDKETHI JOKYMEHTH INOBHHHI BHOCHUTHCS Bimpasy X y Mipy
iXHbOro BHMHMKHEHHS. Lli 3MIHM BHMKOPHCTOBYIOTBCS JUIi HACTYITHOT KOPEKIii

6IO,I[)K€Ty 1 € OCHOBOIO JUTA TOAAJIBIIOIO IJIaHYBaHHS.

Hanpuxknad. OpieHTOBHA cXeMa O10KeTy 3 arlikauiiiHoi popmu (OIUCY) IPOEKTY
MikHapoaHoro Gouay "Biapomkenns" (nosuuii onuc y Jonatky E)

Otpumane
(hiHaHCYBaHHS TIPOCKTY
OuikyBane 3 IHIIUX JUKEPe
CrarTi BUAATKIB ¢inaHcyBaHHA | (00OB'S3KOBE MOJAHHS
Bigx MOB JOKYMEHTIB, 110
MATBEPIKYIOTh
(iHaHCyBaHHS)

3aranbHa cyma
3a CTaTTAMHM OIOJDKETY

Omnara mpaii

OO6nagHaHHsS

MarepiasnbHe
3a0e3MmeueHHs

Binpsimxensst

Inwi Butparu

PA30OM:

KosxHa cTaTTs BUIATKIB Mae OyTH po3nucaHa

Oco6nMBO BaXJIMBE 3HAUYCHHA OIO/DKET MPOEKTY Mae I OTPUMAaHHS
rpaHTy Ha MpoekT. PekomeHnauii mo po3poOii OOKETy HPOSKTY HaBEISHO B

Honatky XK.

7.3. Ouinka TpuBaJiocti podit

Bubip meroniB i 3aco0iB Ui OLIHKKA TPUBAJIOCTI POOIT 3aJCKUTH Bif

HasBHOCTi, TOBHOTH 1 BIPOTIMHOCTI BHUXIIHUX AaHUX. s OLIHKK TPUBAIOCTI
POOIT 3aCTOCOBYIOTHCS TaKi METOJIH i 3aCO0U:
v HopmartuBHi po3paxyHKoBi MeToan. BUKOPHCTOBYIOTECS IPH HAsIBHOCTI
HeoOXimHoi BuxigHOi iH(opmamii (obOcsarm  poOiT, HEOOXigHI pecypcH,
MIPOIXYKTUBHICTB PECYpCiB TOIIO).

Tpusamnictb po6iT 7 BU3HAYAETHCS IO BIJOMUX PO3PaXyHKOBHUX (OpMyJIax:

T i V;zi/l]pi)
173



ae,

Vi — TpyAOMICTKiCTb BUKOHAHHS i-I poO0TU p-M BUIOM pecypcy (y JIOLUHO-
JTHAX, MAIIHHO-3MiHaX 1 T.1I.);

U,;— IHTEeHCHBHICTb CIIO>KHBAHH: p-T'0 pecypcy Ha i-if poOoTi

(Uyi=n * k, ne n — 4mucno BUKOHABLIB; k — YHCIIO 3MiH);

T, = Wi/ Q,*n*k,

e,

W;— obcsr i-i poboTn y Qi3UUHIX OAWHUIIAX;

0,; — HampaIfOBaHHA OJHOTO BUKOHABIIA B OAHY 3MiHY B THX JKC OJMHHIIAX.
v ExcnepTHi omiHkm.

Sk mokasye IOCBix, HA MPAKTHUII He 3aBXKIU € HeoOXimHa iH(popMaris it
BU3HAUEHHA TPHUBAJIOCTI POOIT mpoekTy. Tomi BUKOPUCTOBYIOTHCS EKCIEPTHI
OLIIHKH, sIKi 0a3yrOThCS Ha 3HaHHI, JOCBiI i BUKOPHCTaHHs apXiBHOI iH(opMarlii.
YuM BUIIMIA piBEHb MiATOTOBKH SKCIIEPTIB, TUM HAJIHHIIIA OI[iHKA TPUBAJIOCTI.

Leit MeTom BHKOPHCTOBYEThCS B CiTkOBOMY aHamizi PERT, sxuit
nepenbavae TPUBHMIPHY OIIHKY OYIKyBaHOI TPUBAJIOCTI POOIT: ommumicmuuny
(Twin), necumicmuuny(Thax) Ta nausipoeioiuy (Ty,). BUKOpUCTOBYEThCS Taka
(dopMynia po3paxyHKy OYiKYyBaHOI TpuBasocTi poboTH 7T ,, 3a TphOMa OLIHKAMH
qacy:

Tatl: (Tmin, + 4T1}M + Tmax )/6a
ae,
T in— MiHIMAITBHO MOYJIMBA TPUBAIICTh POOOTH;
Tnar MaKCHMAIBHO NMPHITyCTUMA TPUBAIIICTH POOOTH;
T, — HaWiIMOBIpHIIIIa TPUBAJICTh POOOTH.

Excrieptv MaroTh MOMIIMBICTH JaTH TPHU OLIHKH TPUBAIOCTI POOIT, IO
JI03BOJISIE B PI3HOMY CTYIEHI BpaxyBaTl PU3HMKH, L0 BIUIMBAIOTH Ha iX BUKOHAHHS.
3aMicTh OIHI€T BENWYMHH TPUBAIOCTI pOOIT LEll METOA IO03BOJISE OTPHUMATH

HOpManbHUl po3noodin timosipnocmi mpusanocmi (puc. 2.15).

Po3moaisiom 3MiHHOT € 3aKOHOMIPHICTh IMOBIPHOCTI 3yCTpidi pi3HUX HOTO

3HA4YCHb.
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Hopmanbhuii po3mogisi xapakTepH3yeThCS THM, IO KpalHi 3HAYEHHS
3MIHHOi B HBOMY 3YCTPI4alOThCS JOCHTH PIIKO, a 3HAYEHHs, SKi HaONMKEHI 10
CepeIHbOr0 3HAYEHHS — JOCUTh Yacto. ['padik HOPMAIbHOrO PO3MOALTY -

"n3BiHOIOIOHA" KpUBa.

KoskHiil omiHni TpUBanocTi Mpu3HavaloThCsA BaroBi koedinieHTH. 3a3Buyait
BUKOPHCTOBYETHCS (hopMyIa, B sKil BaroBuil koedinieHT piBHUHA 1. B pe3ynbrati
PO3paxOBY€EThCSI CEPEAHBO3BAXKCHA (HAWOIMBII OYiKyBaHA OI[IHKA) TPHUBAIICTh
pPOOOTH 3 arperoBaHUM piBHEM PH3UKY.

Bume nHaBenena ¢opmyna MoXKe Tako)X BKa3yBaTWU Ha GUCOKUL CMIYNiHb
38AXCEHOCMI NECUMICMUYHUX OYIHOK, 1 TOIl y 3MIHCHOMY BUTJISIJII BOHA MAaTHME

TaKWW BUTIIA;

T ou— (Tmin. + 3T1}w +2Tmu\: )/6

JIMOBIpHICTD

TpHBaticTs

Tmin Tiw  Tou(OuimxkaPERT)  Tmax

Puc. 2.15. I'padik miisibHOCTI po3n0AiTy HMOBIPHOCTI TPUBAJIOCTI OKPEMOT

pobotu

I[J'Iﬂ XapaKTCPUCTUKHU CTYICHIO HEBU3HAYEHOCTI OHIHKI/I TpI/IBaHOCTi
OKpCMO.l. pO60TI/I CIIY)XXUTb ducnepciﬂ, sIKa BUPaxXOBY€ETBHCA 3a (bopMyHOIO:
2 _ tmax — tmin 2
o = ()T

6
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Y ¢Qopmyni BpaxoBYIOTBCS TUIBKM AMcrepcii podiT, sKi CTBOPIOIOTH
KPUTUYHUH ILJIAX.

Jlanuii MeToJ [O3BOJIAE  PO3paxXyBaTH 3HAYCHHS  CMIAHOAPMIHOZO
(cepednboksadpamuuno2o) 8i0XuNeHHA MpUdarocmi i, BIIIIOBITHO, MAKCUMAITBHY 1
MiHIMaJbHY OYiKyBaHY TPHBAJICTh Ha PiBHI OKPEMHUX POOIT 1 BCHOI'O MPOCKTY B
nijoMy. Pusmkm 3MiHM Ckiagy a0o JIOTIYHOI CTPYKTYpH pOOIT B METONI HE
BpaxoBYIOTbCs. [l BH3HAYEHHS WMOBIPHOCTI peaiizamii MpOeKTy 3a dac,
BiIMIHHHH BiJl OYiKyBaHOTO, PO3TIIAAAETHCS BEIIMYMHA CTAHJAPTHOTO BiIXHICHHS
KPHBOI HOPMAJIEHOTO PO3MOALTY, 5IKa BioOpaxkae CTyIiHb HEBH3HAYEHOCT] OI[iHKH
TPUBAIIOCTI BCHOTO MPOeKTy. Cmandapmue 6iOXuieHHs BU3HAYAETHCA K KOPiHb
KBaJpaTHUH 3 TUCTIEpCii:

t =1

o= ( max min )

6

3rigHo Teopii IMOBIPHOCTI, HIMOBIPHICTH BUKOHAHHS NpoekTy B Mexax (T-
6y, T+0y) nopisHioe 68,27 %, a IMOBIPHICTh BUKOHAHHA IpoekTy B Mexax (T-

3oy, T+30y) nopisaioe 99,73 %, TOOTO MPAKTHYHO CTOBIJACOTKOBA HMOBIPHICTH

(puc. 2.16).

IvoBipHicTs
N /"\
¢ " [
kg 3o
/ > .
¢ _ T. " TpuBamicts
Tmin Toy Amax

Puc. 2.16. I'padik miimpHOCTI PO3NOALTY IMOBIPHOCTI 3arajibHOT TPUBAIOCTI

TIPOEKTY
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Hanpuxnad. Pospaxynox i epaghiune npedcmagnenns o4ikyeanoi mpuganiocmi pobomu
npoekmy, i CMaHOAPMHO20 BIOXULEHHS 8 200UHAX.

Axwo Tin= 6, Tynax= 12, Ti=8, mo:

1) ouixysana mpusanicme pooomu: Toy= (6+4(8)+12)/6=8,33;

2) cmanoapmme sioxunenns: Oy gy =(12-6)/6=1

62 12

Omoice, gipozionicms eukonantus pobomu npoekmy 6 dianasoni yacy 6io 5,33 do 11,33

200un cxknaoae 99,7%.

v Ouninku 3a ananoramu. OIHKM 3a aHaJOraMH BHKOPHCTOBYIOThH
TPHUBANICTh AHANOTIYHUX POOIT paHIlIe BHUKOHAHWUX MPOCKTIB SK OCHOBY ISt
BU3HAYCHHS TPUBAJIOCTI POOIT PO3pOOIIOBAIBLHOTO MPOCKTY. AHAJIOroBa OIHKA €
OIHI€IO 3 (OPM EKCIEPTHOL OLIHKH.

v MopemoBanasa. Meronx MoaemoBaHH Monte-Kapno € metogom
(hopMaTi30BaHOTO OMHCY HEBU3HAYCHOCTI 1 JIO3BOJIAE 3a JOIIOMOTOI0 TEHEeparii
BUITQJKOBUX 4YHCEJ BU3HAYUTH 3 BpaxyBaHHSAM pIi3HHX JOMYyIICHb BIpOTiIHY
TpHUBANiCTh poOiT mpoekTy. Llelt MeTo] BUKOPUCTOBYETHCSA B HAHCKIIQAHIIINX IS
TIPOTHO3YBAaHHSA MpoeKTax. BiH 703Boisie CTBOPUTH O€3Iid cIieHapiiB, Y3rOMKeHNX
i3 3agaHUMH OOMEKCHHSAMH ITOYaTKOBHX 3MIHHHX. MeTox sKHaHmoBHimIe
BifjoOpakae BCIO TaMMy HEBH3HAUEHOCTEH, 3 SIKOI0 MOXKE 3ITKHYTHCS PeanbHUH
MPOEKT, a Yepe3 33aHi Ha No4aTKy OOMEKEeHHs BpaXoBY€ BCIO iH(pOpMaIlilo, 110 €

Y pO3MOPSKEHH] aHaTITHKA.
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Pusuk — BennMuMHA BHIAJKOBA, TOMY OIMCYEThCS (YHKLIEIO PO3MOALLY
BUIIaJKOBOI BEeNMYMHM. Bu3HaueHHs (opMH pO3NOAITY BHUIAJKOBOI BEIMYMHH -

OJTHE 3 HAMCKJIaJHIIINX 3aBIaHb, 1[0 BUPILIYIOTHCS IPU MOJICITIOBAHHI.

= a am
r
5 - R W

ﬂ::mh—m

L i L] L] ) -
d T a Fﬁ\ skl b kT BEn @
- I "
i EHOMI PHIE = = 'l TRMEYTHE
I3 IMiCTOM Ee————l s |
L - -
HOPMAnsHE B-poanogin

Puc. 2.17. OcHOBHI THIN PO3NOALTY HMOBIPHOCTI, SIKa BUKOPHCTOBYETHCS TIPH

aHai3i pU3NKIB

Jlnst MoJenroBaHHS PU3MKIB MPUPOJHUX 1 TEXHOTEHHUX IIPOIECIB TaKOX
BHUKOPHCTOBYIOTH po3Moin boipmMana (ekcrioHeHIianbHuUH) 1 posmoin [Tapero.

JIist KO)KHOT KaTeropii pu3MKiB MiAOUPaEThCS CBiM BUA QYHKIIIT pO3MOALTY,
IO XapaKTepU3y€ YacTOTy IIOSIBM KOXKHOTO 3HAYCHHS 3MIHHOK 3 o0macti
BHU3HAueHHA. BuOip MpOBOIMTHCS HAa OCHOBI CTATHCTHYHHMX IaHWX abo0 OMiHOK
eKCIepTiB.

[Ticnss Bu3HaYeHHS (QYHKIII PO3MOALTY 3aCTOCOBYETHCS MpOIEaypa
monentoBaHHss Monte-Kapno (puc. 2.18). Metog Monte-Kapno irepaumiiHuii —
4uM OUIbIIA KiJBKICTh NPOTOHIB, TUM BHILA TOYHICTh OTPUMYBaHHX PE3yJbTaTiB.
[TpoBeseHHsT pO3paxyHKOBHX iTepalifi € TIOBHICTIO KOMIT'IOTEPH30BAHOIO
YaCTHHOIO METOIY.

v YTouHeHHs mepestiky poditT mpoekTy. [Ipy BH3HAYCHHI TPHBAIOCTI MOXKE
BUHHUKHYTH HEOOXIIHICTh y AeTallizalii Yd YKPYITHEHHI, 110 MIPUBOIATH JO 3MIiHH

Tepemiky poOiT MPOeKTy.
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Metoa Moure-KapJao

1. Craopetis Mogeni npoexTy ANR NPOFHOSHOTO ModENioBaHHA I
2. BU3Ha4eHHA BUAY poanoginy WMoBipHocT |

Diana3oHy IHaYeHs IMIHHKX

P. BuaHaueHHA yMOB KOpenauil sMiHHNX I

2L .

M. baraTopasoee MOAEMOBAHHA PESYNLTATIE (IMITALiiHI NPOTOHM 38 KOXKHWAM
cLeHapiem)

. BuaHayeHHA AMOBIPHOCTI NONBAAHHA PEIYNBTATHMX NOKASHMKIE 8
dyHKUiQ posnoginy

r. CTATUCTHYHWA BHANI3 pesynLTaTIe IMITALRHOMD MOGENBAHHS

Puc. 2.18. Anroputm merony Monre-Kapio

Sk BuIme 3a3HAyaNloCs, iICHYIOTH OOMEXEHHS Ta MOMyIIEHHS IS poOiT
npoekry. JlomymeHHsa, 3poOieHi mpu po3podii OIIHOK TPHUBAJIOCTEH poOIT,

MTOBHHHI OYTH IOKYMEHTOBaHI.

Hanpuknao. Ilepeobauyeana mpusanicme pobomu «gapbyeanusi cminy 7 OHié i OianazoH
MOdCIUBUX 8IOXUNeHHI 2 OHI 03Haualomy, wo poboma 3aiime He Oinbut 9 i He MeHw 5 OHIg.

Hanpuknao. Jlo nepenixy obmeowcens 6xooamv maki: "akomoea paniwe/ nisniue",
"nouamox/3axinyenns He nizniute/ He paniwe", a maxoosic "¢hixcoseanuii nouamox/ 3axinuenus"
3o6Hiwni  0bMmediceHHs  8iI006padicalomy  3aNedcHicmy  pobim  npoekmy  6i0  308HIUWHIX
Mmiponpuemcme (Hanpukiao, poboma «02» Modce noyamucs He paiuie Hixc Ha 7-Muil OeHb 8i0
noyamxy npoexmy,; 30% pobomu «37» nosunni Oymu euxounani ne nisHiute Hixc uepes 88 Ouig

8i0 NOYAMKY NPOEKMY).

7.4. Po3po0ka po3kiaaay npoekTy

KanennapHe miaHyBaHHS B YNpaBJiHHI NPOEKTaMH — L€ KIFOYOBHH 1
B)XJIMBUH TPOIIEC, PE3yJIbTATOM SKOI'O € 3aTBEPPKCHUH KEPIBHULTBOM KOMIaHii
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KaJleHJapHuii MIaH NPoeKTy (4acTo Horo Ha3WBAIOTh IE MIAHOM-2PadiKoMm,
Kanenoapuum epagixkom). Mera KaJleHIApHOTO IUIAHYBAaHHS — OTPUMATH TOYHUIL 1
MOBHHMH PO3KJIQZ IIPOEKTY 3 BpaxyBaHHSAM poOiT, IX TpuBajoCTi, HEOOXiTHUX

pecypciB, KUl CIly)KHUTh OCHOBOIO JUIsl BAKOHAHHS ITPOCKTY.

Po3podka poskaagy mpoekty (Schedule Development) - anani3

TIOCITITOBHOCTI pOOiT, TPHBATIOCTI pOOIT 1 MOTPEeOH B pecypcax, 3 METOI0 CTBOPEHHS

rpadixy IpoekTy

Jnst po3poOKky po3kiaay CiiJg BU3HAYMTH IUIAHOBI JaTH BHKOHAHHS
IUTAHOBUX OIepamiidl i HACTaHHS KOHTPOJbHUX moniil . OcoOamBOCTI Mmporecy
PO3po0OKH po3KIIaay MOKa3aHo B Tabi. 2.3.

Cepen IHCTpYMEHTIB CKJIaJaHHA pPO3KIAay IIPOEKTYy OCOOIMBOI yBaru
3aClyroBy€ MAaTeMaTHYHHMIl aHami3, SKuil M03BOJIIE PO3PAaXyBaTH PO3KIA[
BUKOHAHHS TIPOEKTY 0e3 6paxyeanHs pecypchux obmedicens. SIkmo morpeda
MPOEKTY B pecypcax He IMEepeBHIy€e iX HasBHOCTI, TO OTPUMAaHHN PO3KIAA i €
SKHafKpamuM pimeHHsaM. Ha#BinoMilumMu mamemamuunumu memooamu
CITKOBOTO TUIAaHYBaHHS € TaKi:

1. wmeron "kpuruuHoro muaxy" (CPM);

2. PERT;

3. GERT/(graphical evaluation and review technique);

4. wmeton "Cruck".

OCKUIBKY TepIIi 1Ba METOIU OIUCAHI BUIIE, PO3MIISTHEMO JICTANBHIIIE TaKi
IHCTPYMEHTH PO3POOKH PO3KJIaLy IIPOCKTY:

v' Meron rpadiunoi oninku i neperasay nporpam (Merox GERT).

Meton rpadiuHoi ominku 1 meperssimy mporpam (GERT) mosBosse
MIPOBOJIUTH WMOBIPHICHY OOpOOKY SIK CiTHOBOi JIOTiKH, TaK i OIIHOK TPUBAJIOCTI
pobit. GERT nmae MOXIHBICTE BpaXyBaTH pU3UK 3MiHH CKJIAAY poOiT IpH HACTaHHI
MEBHUX TMOi a0o0 3a pe3yibTaTaMd BUKOHAHHS TMOMEPEAHIX POoOIT: OJHI poOOTH
MOXYTh y3arajxi HE BHKOHYBaTHCS, iHIII — BHKOHYBAaTHCS YacCTKOBO, a TPETi

BUKOHYIOTBHCS KiJIbKA pas3iB.
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Oco0smBocTi Ipouecy CKIagaHHs PO3KJIaLy IPOEKTY

Bxin

IncrpymenTn

Buxin

Cimkosi epagixu

Oyinxu mpusanocmi

Mamemamuunuii ananiz

ITompebu 6 pecypcax

Cmuckanns mpusanocmi

Posxnao npoexmy

Onucu pecypcie

Kanenoapi

Imimayiiine mooeniosanns

Obmedncenns

Bupisnioeanns pecypcie

Jlooamxosi dani

Jonywenns

Ingpopmayiini cucmemu

Bunepeooicenns i

8i0cmasantsi

IInan ynpaeninnsa pusukamu

Ynpasninnsa npoexmamu

Ilnan ynpaeninns posxiadom

Bracmusocmi podim

Kooysanus onepayiti

3minu nompeb 6 pecypcax

V¥ citkoBiit Mmogeni GERT MOXyTb CTBOPIOBATHCS TOYKH PO3TATY>KCHHS

a00 TOYKM BHOOpY, MIiCISA SKUX IUIAHYIOTHCS JIEKUIbKa HE3aJIEKHUX JIAHIIOXKKIB

POOIT, 5IKi BUKOHYIOTBCS 3 IIEBHOIO MIMOBIpHIcCTIO (puc. 2.19).
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Touaxa

POIraIVaEeHHA

Puc. 2.19. CitkoBa monens GERT

Meron GERT no3Bojisie BU3HAUUTH OUYiKyBaHy TPUBAIICTH POOIT MPOEKTY
Ha OCHOBI TPbOX IMOBIPHICHHMX OLIHOK 4acy. CiTKOBa MOJENb € WMOBIPHICHOIO
CITKOIO, IO BPaXxOBY€ MOXIUBICTH PI3HOTO CKJIaAy poOiT mpoekty. Takum 4uHOM,
MOJKHA BpaxyBaTd HE JIUIIE PH3WKH (HEBU3HAUYCHICTh) HA PiBHI OKPEeMHUX pOOIT,
aie 1 Ha piBHI MPOEKTy B HioMy. OOJIK PH3HKIB, IO BIUIMBAIOTH HA TPUBAIICTH
po0it, 3milicHIOETBCS TakoXk, Ak i B meroni PERT, ToOTo 3a pesymbraTramu
00YHCIICHHS CPEAHBO3BAYKEHOI OI[IHKH TPUBAIOCTI Ha 0a3i TPHOX OILIHOK, BUTAHUX
ekcriepramu. B pesynbrari MogemoBaHHs o merony GERT 3'sSBUTBCsS Aekiibka
rpadikiB, MO BPaXOBYIOTh HWMOBIPHICTh PIi3HOI TPHUBAIOCTI i HEBU3HAYECHOCTI
CKJ1aay poOiT MPOEKTy.
v Memoo «CTHCK» CKOpPOUye TPHUBANiCTh BHKOHAHHS IPOEKTy 0€3 3MiHH
Horo mpenmerHoi o6macti. [[ns 1bOro BU3HAYAETHCS NPUCKOPEHUH HUISIX —
piBHOODKHE BUKOHAHHS THX POOIT, 1110 3BUYaiHO IPOBOAMINCS O MOCIiIOBHO. AJe
CliJ maMm'sATaTH, IO MPUCKOPCHUI NUIAX YacTO NPHBOAUTH O HEOOXiTHOCTI
nepepoOOK i MiIBUIILY€E PUZHKH.

Jis pecypcHOro BHPiBHIOBaHHSI B TPOIECi PO3POOKH KaJICHIAPHOTO
IUTaHY BUKOPHCTOBYIOTHCS:
1.  Memoo «3enadacysannsy. 3aCTOCOBYIOTh y THX BHIIAJKaX, KOJU 3aJaHi

TBepAi OOMEXKEHHS Ha TEPMIHM 3aBepIIeHHS PoOOIT 1 MOTPIOHO ONMTHMI3yBaTH
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JeIKAil TOKa3HWK SIKOCTI BHKOPHCTaHHS pPECypCiB, HaNpUKIAL, MIiHIMyM
HEPEBUILCHHS HEOOXIJHUX pecypciB HaJl 3a1aHUM piBHEM iXHBOI HAsIBHOCTI.

2. Memoo «Kanibpysannay. lleii anroput™ MiHIMI3ye TEpMiHM BHUKOHaHHS
KOMIUIEKCY poOiT MpH 3alaHnX 0OMEXEHHSX Ha pecypcH. lhes mporo MeToxy: Ha
YeproBUH BiAPI30K Yacy(3MiHA, TIXKICHB) CTaBISITBCS Ha OOCITyTOBYBaHHS i
MPHUIUTSTIOTECS HEOOXITHIUMHU pecypcaMu poOOTH Y BiJlMOBIMHOCTI 3 MPHUHATUM
MPIOPUTETOM. SIKIIO BUSBISIETHCS, IO B JTaHOMY IEpioAl pecypciB AJIsi BUKOHAHHS
JIeskuX ~ poOiT He BHCTadae, TO TMOYATOK BHKOHAHHSI IHX  POOIT

BiZITEpPMiHOBY€ETBCSL.

Cy4acHUM METO/IOM, SKHil IpU po3poOIll KaJeHIapHOTo IUIaHy BPaXoBYE
He JIMIIe 4acoBi, a H pecypcHi o0OMexkeHHs NIPOEKTY € MeTOJ KPUTHYHMX

aanuoxkis (CCPM).

v Metoa kpuTnyHuX JaHuioxkKiB (CCPM).

Metox KpUTHYHHX JIAHIIOKKIB - [€ MAXiA 10  BHPIMICHHA
HEBU3HAYCHOCTEH B OyAb-sIKOMY IPOEKTi i € MOMMPEHHSAM Teopii 00MeskeHb Ha
cthepy ympasniHHS npoekTamu. Po3pobnenuit i3painsckum BueHuM E.'ommparom,
METOJ] KpUTHYHHUX JIAHIFOKKIB Tepeadadyae eckajaliio YNpaBliHHSA PU3UKaMHU 3
piBHs omepauii (po0GOTH) 10 PiBHSA BCHOTO MPOEKTY, TOOTO BiJi BUKOHABIIB JI0

MEHEeIKepa MPOEKTY.

Hanpuknad. YV 70-i poxu ooun 3 Opysie Ookmopa Eniaxy Iondpamma nonpocug iio2o
donomozmu  niosuwumu  epekmugnicmes  UpobHUYMEa Ha 3ag00i. Iondpamm, ¢isuk 3a
oceimoro, nidiiiuos 00 piuleHHs YNpasniHcbKoi 3a0aui ceoepiono. Posensanysuiu 3a600 i
BUPOOHUYMBO — AK  cucmemy, npoananizyeaguiu il 3 no2nAdy 3aKOHi6

Gopmanvroi JN102IKU, 6iH susHayus, sAKi CcKk1a0oei yiei  cucmemu

3asaxcaiomy  nioguwumu i npooyKmuseHicmo, mobmo € i

0OMENCeHHAMU. Haoani Tonopamm  yzazanvhug nioxio i pos3pobus

abcmpakmuy meopiio  06MediceHb, KA Modce Oymu 3acmocosara 6 0yOv-sKili obnacmi:
BUPOOHUYMEBI, MAPKemuH2y, YNpasninui npoekmamu mowjo. Ilpu ybomy 0ns KodxcHOi obnacmi

po3pobasnucs cheyugpiuni pekomenoayii i mexHixa.

Haii6inp1moro po3mnoBcIo/pkeHHs el MeTo ] HaOyB y [3paiii, OCKIJIBKH TYT

3apomwincst 6arato imed Teopii oOMexkeHb, a Takok B Anrmi i CIITA. Cporoani
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JIy’K€ aKTHBHO, 3aCTOCOBYIOTh TEOpil0 oOMexeHb B [Hil, pocTe ii momymnspHicTh B
Mekcuni i kpaiHax JlatmHchkoi Amepuku. MeHIE MIKaBOCTI BHSBISIIOTH B
3aximHiit EBpomi, ¢ TOKM [0 IOTPUMYIOTHCS TPAAUIIAHUX TiIXOMIB IO

YIPaBITiHHS IPOCKTAMH.

MeToi KpUTHYHHX JIAHITFOXKKIB - 1€ SKpa3 CMmoci® 3acToCyBaHHS Teopii

00Me:KeHb B YNpaBJIiHHi NIPOEKTaMu.

Teopist 0OMEXEHb MICTUTB JIBa OCHOBHI MOJIOKCHHS:

1. y Oyap-skiii cucremi, B Oyab-sikiii opraHizauii noxainwenus pobomu

KOJICHOT OKpemo y3amoi nidcucmemu ne 3abesnedums Xopoutoi pobomu

eciei cucmemu 8 Yyinomy;

2. gns TOro, W00 TONIMIUATH pPOOOTy BCiel CHCTEMH, HeoOXiOHO

noninwumu pobomy Haiiciabkiuwoi nawku, TE, IO MH Ha3UBAEMO

"0OMeKeHHAM" CHCTeMH, SKUM OW He3HAYHHUM BOHO HE 3/1aBAJIOCH.

Tomy, mepen mo4yaTKoM poOOTH 3 BEIUKAMHU CHUCTEMaMH B PIi3HHX
OpraHi3amisx, 30KpeMa 3 CHCTEMOIO YTPABIIHHSA MPOEKTAMH, IEpII 3a BCE CIIiT
BU3HAYUTH TOJIOBHE OOMEXeHHsS cucTeMH. [loTpiOHMIA Tyke peTenbHUi aHais3,
o6 3HaWTH HaicaalKilly JaHKy 3 ypaxyBaHHAM crierudixu poOoTH opraHizarii,
ITICIISt 4OTO 3'SIBISIETHCS IAHC yIOCKOHAIUTH BCIO CHCTEMY.

CTOCOBHO YyNpaBliHHSA IPOEKTaMH Teopis oOMexeHb Oyia ajganToBaHa B
cepenuHi 90-X pPOKIB, KOJIU 3'SIBIIIOCS MOHSATTS "KPUTHYHOTO JIAHIIOXKKA". B 0CHOBI
Teopil 0OMEXEHb JICKUTh PO3YMIHHS TOTO, IO ONTHMAJBHUI CTaH CUCTEMH HE

3aBXXJ1M BU3HAYAETHCA OIITUMAJIBHUM CTaHOM BCIX if l'[iZ[CI/ICTCM.

Hanpuknad, opeanizayis (cucmema) ckiadacmucsi 3 080X niopo30inie, modomo niocucmem:
8I00LY npooadicie i upobHUY020 8i00iny. Biodin npodavicie modice npuiinsamu 3amoeiens Ha 80
00UHUYb NPOOYKYIT 8 Micsyb, a eupobuuyull i00in eupobasie 100 odunuys 6 micayv. ko
8UPOOHUYUL  8I00iN — mpayloeamume HA NOGHY NOMYACHICMb, MO KON CHO20 — MICAYA
supobssmumemsvcsi Ha 20 0OuHuyb nPoOyKyii Oinvute Hixe HeobXiOHO, wo npusede 00 npobiem
xkomnaHii. Tomy onmumansHum 015 KOMRAuii 6yde maxkuti cmaw, npu SKOMY 6UpPOOHUYUL §i00LI

npayioe He nHa 100% nomyscnocmeii, a nuwe Ha 80%.
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Ll npocTa imest NeXUTHh 1 B OCHOBI 3aCTOCYBaHHSI TeOpii OOMEXeHb JUIs
yrpaBiHH OpoekTaMu. [IPOeKT TaKoX € €MHOI0 CHCTEMOIO 1 CTpaXkaae uepes Te,

1o ONTHMAIIbHICTh J0CATa€ThCs HE B L[iJ'IOMy, a JIMIe 4Jisk OKpEMHUX CKIIaJOBUX.

Hanpuxnad, suxonasyi npoexmy 4acmo GU3Ha4aioms 0/ 3a80aib, AKUMU 60HU 3AUMAIOMbCA,
yac, 6inbwull, Hixc M peanvHo mpeba, wjob 2apanmosano exkiacmucs ¢ mepMmin. Ilpome ye

iCMOMHO 3HUICYE BIPOIOHICMb 3A8ePULUMU NPOEKM 8 YLIOMY 84ACHO.

B ympaBmiiHHI IpOeKTaMHu iCHY€e TP IPYIH MPOOIEM:

1. crarucTuyHi;

2. IIOBEIIHKOBI;

3.  YOpaBIiHCHKI.

HaifBaxTMBIIINMH € yTIpaBIiHCHKI aCTIEKTH, OCKUJIBKH BOHH BIUTMBAIOTH HA
Bci iHm. [lepma rpyma 3ragaHux GyHIaMEHTATBHUX MPOOJIEM TIOJSITaE B TOMY,
O CMAamuUCuyHo Mal0 WAHCI6 3aKiHYumu NpoeKkm Gionogiono 00 niawy. 3a

CTaTUCTUKOIO ITPOCKTU 3aBXKIU 3aIT3HIOI0THCS.

Hanpuknad, skwo Ha piuwenns 3a0aui 8i06e0eHo n'simv OHIG, Mo 6ipocioHicmy, wo ii 60acmucs
3asepwiumu 3a yomupu abo 3a mpu OHi, Oydxce HeenuKka. SHauHo binbuie WAancie, wo 6oxa byoe

BUKOHAHA Yepe3 MudCOeHb.

Yac peasizauii npoekTy Mae TeHIeHUiI0 10 30iJb1IeHHN, TAK caMO fIK i

OroKeT, i 00cAr podiT B mpoeKTi.

[Hma rpyma npo0iieM BITHOCUTBCS JI0 HOBEOIHKOBUX 0COOaUBOCmel H00ell,
o OepyTh y4acTh B MPOCKTi. 3a3BUYai B XOJIi YIPABIIHHS MPOESKTOM HE OEpyThCs
0 yBark acmekTH, sKi MOB's3aHi 3 JIOJACPKUM YHHHUKOM. lle cepito3na

TICHXOJIOTiYHA TIPO0JIeMa B YIIPaBIiHHI TPOSKTaMH.

Hanpuxknad. Ilepedbaueno, wo Ha 6UKOHABYSL 6 NPOEKMi NOKIAOEHO NesHe 3a60aHH, |
MeHeddicep npoekmy Gu3Hauae, CKiNbKU 4acy NOmpiOHO Ha 11020 6ukoHanms. Bukonaseyw
sgaoicae, wo 0ea muxcni. Hacnpasdi ye osnauae, wo tiomy neoOXioHusi 0OuH mudcoeHb HaA

plwenns 3a0aui i we o0un sk 6ygep Ha UNAAOK, AKUJO CMAHEMbCSL WoCh Henepedbauene.

185




A B C

TPHEATICTE

Ane, susHauuewy mepMin 6 06a MUNCHI, BUKOHABEYb POZYMIE, UJO 3MOHCE 3pOOUMU 6Ce 3a OOUH,
i He npucmynae 00 npayi axc 00 NOYAMKY OpPY2020 MUNCHSA, MUM CaMUM NO30aeiAouu cebe
M020 3aXuUCHO20 pesepsy, AKuti cam i eusnauus. Tobmo nabyeae uyuHHOCMI MaK 36aHuLl
” ”., ' -~ ;.
cunopom cmydenma": poboma  giokradamumemvcs 00 CAMO20 KpAlHb020 MEPMiHY.
Bukonaseyv 36epre Ha Hei yéazy minbKu 3a HAUKOPOMWUL, ONMUMICIUYHIWUL MepMiH 00
KOHMPOILHOT damu. A mym 6dice MOJHCYms cmamucs 0esiki pusuKu, AKi He 0038015Mb 3AKIHYUMU
pobomy 3a onmumicmuunuil mepmin. Hixmo ne sacmpaxosanuii i0 6y0b-axoi HenpuemHocmi,

ane 4acogo2o 6ygepa, axuti 003601U8 Ou GUNPAGUMYU CUMyayiio, y npagyisHuka edice He oyoe.

IVCHILTA

)

«CHHAPOM CTYRSHTA

TPHEATICTE
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Tperss rpyna mpoOineM TMOB'A3aHa 3 THUM, SIK KepigHUYmMEo opeauizayil
oyinoe pobomy nooeii 8 npoexmi. IIOBAXXHO PO3YMITH, IO SKIIO KEPIBHUK 32/1a€
MEBHI KPUTEPii OLIHKK MEHEIKEPIB 1 yYACHUKIB IPOCKTY, BiH IO CYTi BU3HAYAE, SIK
BOHM HACIIpaBIi MPAlIOBATHMYTh. SKIOIO0 KpuUTepii HEBipHi, JIOAW MiAyTh
HETPaBWIBHAM IIUIIXOM, SIKIOIO KpuTepil BHPOONeHi Oe3po3cymHo, TO S i
noBoAuTHCS Oyy BianoBinHO. CHcTeMa OILIHOK, SIKY, 3a3BHYai, BHKOPUCTOBYIOTH,
MPUMYIIIYE CHIBPOOITHUKIB (HOKyCcyBaTHCS Ha BHpIINICHHI JOKATbHUX, a He

rII00aTbHUX MPOOIIEM.

Hanpuknad. flkwo enobanvHe 3a60anusi noisiecae 6 30ilbuileHHi npubymKky Komnawii, a
npayieHuKa  OYiHIolOMyb,  GUX00AYU 3  NPOOYKMUSHOCMI 11020 pobOmMuU, MO BUKOHABYS
Xeunogamume minbKu 16020 ocobucma NpoOYKMuUeHicmb i 6iH  NIKIYEAMUMEMbCS. NPO
00CsicHEHHSL JIOKANbHO20, A He 2N0OaIbHO20 ONMUMYMy, moOi SK KOMNAHIs NpasHymume

peanizayii enobanvHoi yini.

Teopis oOMmexkeHb Hacammepen (OKYCyeTbcs Ha HEBHU3HAUCHOCTAX B
MPOEKTI, IPOIIOHYIOYH /IBA HANPSIMH YISl BUPILIIEHHS IPO0IeM:
v’ poboma 3 kepienuymeom opzanizayii, crpoda 3MIHHTH IX MiAXOAU MO
OILIHKK MisUTBHOCTI CHIBpOOITHHKIB. Mu Xo4eMoO HOOUTHCS, MO0 KEpiBHHUIITBO
MaJIo TIPaBHJIbHI KPUTEPIi OIIHKHM KEPIBHUKIB MPOEKTY, CHIBPOOITHHKIB 1 B IITOMY
pe3ynbTaTiB MpoekTy. Taka 3MiHAa CHCTEMH OLIHOK BIUIMBA€ Ha Te, K JIIOIM
MOBOJSTHECS B IPOEKTAX.
v’ npayosamu 3 unenamu npoexmuoi Komanou i NEPeKOHATH iX BiIMOBUTHCS
BiJl MPaKTUKN TPUXOBYBATH CBii OydepHuid 9ac i BixgaTé Horo Ha OGiaro BCbOTO

MIPOCKTY.

HeoOxinHo BKJIIOYNTH Oy(depHMii Yac OKpeMHX YYACHHKIB NMPOEKTYy B

OydepHuii yac AJ1s1 IPOEKTY.

Tomi pe3epBH, sKi CIIBPOOITHUKH NMPHUXOBYBAIH BiI KepPiBHHKA IPOEKTY,
CIy)KMTHUMYTh Ha Oaro BCi€i MPOEKTHOI KOMAaHIH, 3'SBUTHCS MOXKIMBICTH
KOHTPOJIIOBaTH el pe3epB yacy, 1o 3abe3neuye 3axXuCT Uil NpoeKTy B niomylle
Tak 3BaHE ynpaeninHa Oygepamu. 3 CcaMoro TIOYaTKy MPOEKTy MOXKHA

BIJICTeXXYyBaTH pPE3EpPBH, BUMIPIOBATH BIIXWIECHHS BiA IUIaHY 1 YIPaBIATH
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CHIBBIIHOIICHHSIM MK BUKOHAHMMHU PoOOTaMu i oOcsiroM OydepHOro vacy, 1o
3aJINIIUBCS.

KpiM TOro, B MyJbTHUIIPOEKTHOMY CEpPEIOBHIII MOXKHA OJHOYACHO Y BCIX
MPOCKTaX iMeHTU(IKYBaTH HAHOLIPII 3aBaHTaKEHI pecypcH, sKi OyIyTh
OOMEKEHHSIM U BCi€i MYyJNBTHIIPOSKTHOI CHCTEMH. SIKIIO BiIOMO HaiOLTBII
3aBaHTaXEHUH Pecypc, TO MOXKHA IUTAaHYBaTH BCi MPOEKTH BUXOAAYM 3 MOTPEO
LOTO pecypcy. Y TepMiHOJIOTIT Teopii 0OMeKeHb IIe Ha3uBaeThes "bapabanom”,
i pUTM sKoro "TaHImroe" Bes opraHizamis. Lli aBa unHHUKY - 1) 3mina cucmemu
OYIHOK MeHeOdcepamu OpeaHizayii i 6U3HAYeHHs pecypcy, SKUll € 20106HUM
00MedcenHAM cucmemu, 2) KOpeKmHutl po3nooinl 4acy ybo2o pecypcy i niany8amHs
8CiX npoexkmie 6uxooAuu 3 1020 O00CmMYynHoCcmi - JIO3BOJSIIOTH MaKCHMAaTIbHO
MiABUIIUTH e(QEeKTUBHICTh MPOEKTIB 1 BIpPOTiAHICTH iX 3aBeplLICHHS B TEPMiH B
Mexkax OI0KETy 1 3 BUKOHAHHIM 3a/laHuX crenndikariii.

AaroputM Metony KpuThuHux JaHIokkiB (CCPM) MicTHTh NEBHY
MOCITiTOBHICTh KPOKIB:

1. Y po3pobiieHOMYy pO3KIaIi MPOCKTY BHAUISETHCH KPHTHYHHUMT
JIAHUIOKOK POOIT 10 METOAy KPUTHYHOIO HIJISIXY.

2. 3HaliiecHniT KPUTHYHHMH JIAHIIOXKOK PpodiT Moaudikyerbesa 3
BPaXyBaHHAM JOCTYIIHOCTI i HASIBHOCTI pecypciB.

3. 3MeHIIEHHS] TPHUBAJOCTi PpoOOIT, TPEICTABICHHX MCEHEIKEpPOBi
MPOEKTY BUKOHABISIMH, Ha OQHY TpeTHHY. BennunHa, Ha sIKy 3MEHIIYETHCS
TpHUBaNiCTh POOIT, HAyKOBO HE OOTPYHTOBaHA 1 HOCHUTH, SK BHINE HABEICHO,
eMITIPHUYHIN XapakKTep.

4. CTBOpeHHs1 PO3KJIady 3 BpaxyBaHHSIM BHMPi3aHOI TPHMBAJOCTI
podiT i popMyBaHHS HOBOr0 KPUTHYHOTO HIISIXY - KPHTHYHOTI'O JIAHIIOJKKA.

5. ®opmyBaHHs Oydepa npoekty 3 OydepiB podiT KPUTHYHOIO
JIAHIOIOJKKA 1 OKpPEeMHUX YacTKOBUX Oy¢epiB 3 OydepiB HEKPUTHUYHHUX POOIT.
[puamun ¢opmyBanHs OydepiB mependavyae HASBHICTH B MPOCKTI JCKITBKOX
JMAHIIOKKIB  poOIT, #AKI MOXYTh BHKOHYBATHUCS TIapajieIbHO, a TaKOX

o0'eHyBaTHCS pa3oM. Bu3HadeHHs po3Mipy Oydepa 0a3yeTbcs BHKIIOYHO Ha
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MPUITYIIEHHSX 1 0COOMCTOMY JIOCBilI MEHEKepa MPOEKTY.

Pofora mome SiTE

IATPEMAHA

Ane 8 memax Gydepy

Puc. 2.20. CTBOpeHHS KPUTHYHOTO JIAHITIOKKA POOIT

6. YnpasJjinus Oydepamu.
IIpu momanpIIOMy KOHTPOJ MPOEKTy MEHEKep 3AIHCHIOE MOHITOPHHT
BuTpauaHas Oydepa. 3anmexxHo Bim CTymeHs BuTpadaHHsS Oydepa MeHemkep
YXBAJIIOE Pi3HI yNPaBIiHCHKI DIilICHHS, NPUIUITIOYM MakCHUMyM yBaru pobortam,

110 HAJIeXKATh JIAHIFOXKKY 3 HalBUIIOO MIBUAKICTIO BUTpayaHHs Oydepa.

Hanpuknad, snonyi esadcaiomv asmopa memooy KpumuyHux Jaaunyrodckie I1.Iordpamma
pamisHukom yinoeo micma. Lle micmo posmawiosane Ha HauniedeHHiuomMy ocmposi Anomi,
MOMY 60HO NOCMINHO CMPAJICOAE IO CE30HHUX YpacaHis. Ypazanu npu3eo0amv 00 Moo, uo
NOMYMCHI X6Ui NOGIMps 80apAiomucs 00 cKeii, i nouuHaemvcs kamenenao. Lle nosmoproemscs
3 POKY 6 piK cmonimmamu, i 100U 3axuwaoms c8o€ micmo oambamu. Lleti yuxkion 3aesncou
NOYUHAEMbCA Yy 8epecHi, 1 00 Ybo2o uacy NompiOHO oHosumu O0ambu, aoxce WOPOKy BOHU
npucunaiomscs. Pobomamu no gionosnennio 0amou 3aimacmocss Minicmepcmeo, ke 6 Anowii
66AJICAEMbCA OOHUM 3 HAUOIbW Kopymnosanux. I, mum He MeHute, MuHynozo poky 0ye
enposaooicenuti memoo CCPM. YV minicmepcmei 6yn0 no2o0diceno npaguno. AKujO 6UKOHAHHS
pobim no 6yoieHuymey Oambu 6yOe YROGUILHIOBAMUCS uepe3  ICHYIoUUll  pe2iameHm
MiHicmepcmea, mo 60HO NOBUHHO NpOmMA2OM 0O0Hiel 0obu yi npasura nepezisnymu. CCPM
3HiMae bazamosnaunicms cumyayii, i Mu peanrbHo 6aUUMO NPUHUHY MO20, YOMY MU HE MOACEMO
BUKOHYBAMU HACMYNHUU KPOK npoekmy. Y niocymKy, yeil npoekm Oyno 3aKiH4eHO HA NOYamKy
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aunus. I mozo poky ce30H ypaeanie nouascs e Ha NOYAmKy 8epecHs, a ecepeduni aunus. Lle na
niemopa micayi pauiwie, HidC iCmMOpuyHO ye 3aexcou noyunanocs. Akwo ou ye cmanocs be3
3aseputenns podim, mo 6 micmi Oyno ou 6azamo scepms. 1 anonyi esasxcaiomv, wjo IXHi dHcumms
8pAMOBaHo auue 3a80sku memooy I onnopamma.

7.5. AHaJi3 MOKJIMBOCTI peanizauii NpoeKTy i onTUMi3alis IUIaHy NPOEKTY.

[Ticnst po3poOku Kanendapuuii naan YTOYHIOIOTH 1 B pa3i morpedu
JIeTaNi3yloTh. [lepeKoHaBIINCE, 0 B HHOTO BKIIIOYCHI BCi POOOTH 1 € BHYEpITHA
iHpopMaIliss Tpo HasBHI W HEOOXIMHI pecypcH, NepexolsaTh JO aHali3zy

MOJKJIMBOCTI peatizamii MpoeKTy.

Po3pi3HAIOTE YOTHMPU THNHM OLIHOK MOXKJIMBOCTI peatizauii mpoekTy:

JIOT1YHY, YaCOBY, PECypCHY, EKOHOMIYHO-(DiHAHCOBY.

Jlumie micns TaKUX pPETENPHUX OIIHOK MOXKHAa OYTH BIIEBHCHUM, IO
MPOEKT, SKOMY BiJNOBiae IulaH, 3a0e3neucHUd HEOOXITHUMH pecypcamH, i
BUKOHAHHs MPOCKTY 3a IIMM IUIAHOM CKOHOMHIIE, HDK 3a OYyIb-SKAM IHIIKM.
CyTHICTh KOKHOT OITIHKH Peai30BaHOCTI MPOCSKTY TaKa:

v' noziuna - ue oONiK JOTIYHUX 0OMEXKEHb HA MOYKJIMBHH IIOPSI0K BUKOHAHHS
poOIT B Yaci 3riTHO 3 0COOIUBOCTSMH MPOCKTY Ta HOTO MPEIMETHOI 00JI1aCTi;

v' uwacoea - 11e pO3paxyHOK i aHAJIi3 YACOBUX XapaKTEPUCTUK POOIT;

v’ pecypcha peanizoeanicmp - e 00K OOMEXEHOCTI HASBHUX YM JOCTYITHHX
pecypciB y KOXKEH MOMEHT 4acy BUKOHaHHs Npoekty. Pecypchui moacnusocmi
peanizauii npoexmy aHani3yoTh y ABi craaii. Ha mepmriii oliHIOIOTH HAsIBHICTH
pecypciB it BCix pobiT, Ha ApyTiil 3TIaKYIOTh €II0py BUKOPHCTAHHS PECypCiB.
BupiBHsHa emmopa BHKOpPHCTaHHS poO0YOi CHIM 3a0e3ledye MEHINy BapTicTh 1
e(eKTUBHIIIY PoOOTY.

v ginancosa peanizoeanicme - 1e 3a0e3NCUCHHS IMO3UTUBHOTO OallaHCy
KOIIUTIB sIK 0coOnuBoro BUAy pecypey. s KoxkHOI omeparii peamizamii IpoeKTy
BijoMa omiHKa BaprocTi. Tomy Ui Toro mo0 NpoaHANi3yBaTH EKOHOMIiYHI

MOJKJIMBOCTI peai3aii MpoeKTy, MOTPiOHO MaTH Habip BapTOCTEH oreparii
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3aJIe)KHO BiJI TPUBAIOCTI iX BHKOHaHHA. LI BapTocTi MOXYTh 3aiexaTH W Bij
croco0iB  peamizamii MPOEKTYy, TOMY pO3IISAIOTh aJbTEPHATHBHI METOIHU
peaizauii IpOEKTy, OLIHIOTE IX 1 OTpUMaHy iH(GOpPMAIIiF0 BUKOPHCTOBYIOTH IS
aHaJi3y eKOHOMIYHHX MOYIIMBOCTEH pealtizarlil MpoeKTy.

3a3Buy4aif, aHaIi3 IUIaHY POOIT MPOEKTY BUKOHYETHCS HAINPHUKIHII eTaIry
IUTaHYBaHHS 3a7ad. [IpoeKT miaHy JOIUIBHO MEPEeBIpATH 3a TAKUMH KPUTEPIsIMH,
K MiHIManbHa mpuseanicms U020 BUKOHAHHA, MIHIManlbHa eapmicmb ma
MakcumanoHe BUKOPUCMAHHA GIACHUX PeCYPCi8;MAKCUMATbHA 3A0080EHICTb
3aMOBHUKA MOUJO.

Ilix wac aHamizy NPOEKTYy MOXXE€ BHHUKHYTH HEOOXITHICT 3MCEHIINTH
007acTh OXOIUIEHHS, TOMY IO TIEPEBUIICHUN OIOJKET i/4M TEPMiHM BUKOHAHHS
IpoeKTy. MOXXyTh BUSBUTHCS JOAATKOBI KOIITH YM JOJATKOBHH 4ac. Y LbOMY
pa3i HeoOXiTHO MeperyITHYTH KpHUTepii po3MmoAilly pecypciB 1 JOCHIIUTH
MOJKIJIUBOCTI OJICPXKAHHS NOJATKOBUX PECYpCiB, TOOTO 3MIMCHUTH IPYTy iTEpalliro
po3monity pecypciB, IEPEBIPUBINY MICNIS IIOTO, YU € SKOHOMIYHI Ta (piHAHCOBI
MepelyMOBH peaiizalii oro pesynbraTiB. Takuil imepamusHuii ananiz 0oyinbHoO
BUKOHY8amu 00Mu, NOKU He Oy0e OmpUMAaro NPUIHAMHUL po3K1ad. Y OyIb-TKOMY
BUIIaJKy B MOXETE OITUMIi3yBaTH apaMeTpH CBOTO IIPOCKTY.

Tepmir "Onrumizamis" (B MareMaTHii) — Ie  3HAXOKCHHS
ONTUMAIBHOCTI (MakcUMyMy abo MiHIMyMYy) (QYHKIi NMpyu BUKOHAHHI JEAKHX
0OMexeHb, B Tally3i 00YHCIIOBAIFHOI TEXHIKN — Ipoliec Moau(ikamii cucTeMu

JUTSI TIOKpAIIeHH 11 epeKTHBHOCTI.

OnTumizanmisi IIaHy MPOEKTY - 1€ MPOIeC WOTro YAOCKOHAICHHS MPHU
JOTPUMAaHHI 3aJaHUX 00OMEKEHb MJis 3a0e3MevYeHHs e()eKTUBHIMIOTO TOCITHEHHS

IiJeH MPOeKTy

OnrTuMisalis MpoeKTy mepeadadac:
1. Onmumizayis mepminie.

2. Onmumizayis po3nodiny pecypcis.
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Jnst ontuMizarii miaHy MOXKHA 3aCTOCOBYBATH MEMOOU MAMEMAMUUHOZO

MOOeNIBaNHHA, RPOZPAMYSAHHA, MEOPIT i20p TOLLO.

OnTuMi3y04H IUIaH, IaM'sTa€Te MPO BCi eJIeMEHTH MPOEKTHOI Tpiamu
("ac, BapTicTh 1 SAKICTH) 1 MPO Te, IO, KOJW BH 3MIHIOETE OJHY i3 CTOpiH, II¢
3ayilae Bl 1HII - TO3UTHBHO a00 HETATHBHO 3aJ€XHO BiJ 0COOIMBOCTEN BaIIOro

MPOEKTY.

Hanpuknad, sikiyo HeoOXiOHO 3MIHUMU NIAH NPOEKMY, CKOPOMUBUU PO3KIA0, 3pOCMe 8apmicib
npoekmy (AKujo mpeba 3anyuamu 000amKo8Ux npayisHukis). Axujo s 3minumu nian npoekmy 3
Memolo 3MeHuwents 11020 0100dicemy, Mo Modce 3pOCmuU Mmpusanicms npoekmy. 3MiHu, wo
BHOCAMBCSL 00 0Y0b-8K020 13 NPOEKMHUX O0OMEdNCEeHb, NPAKMUYHO 3a62COU GNIUBAIOMb HA
akicmy. 3okpema, micno nog'sisamni axicme i obnacmv oxonnenua. fAxwo ckopomumu obracmo
OXONAEHHSL, MOJICTUBO, O0BCOCMbCS SMUPUMUCS 3 HUICHUM PigHeM AKoCmi; 30inbuents obnacmi

OXONIeHHA MOJHCe NIOBUWUMU AKICNb NPOEKNY.

Iepen onTuMi3ami€ero MPOeKTy 0OOB'SI3KOBO HEOOXiIHO 30eperTu pe3epBHY
KOmilo IulaHy mnpoekty. Ilicms ckiafaHHA ONTHUMAJIBHOTO IUIAHY TOTPiOHO
HiArOTyBaTH PO3KJIaJl BAKOPUCTaHHS TPYJIOBUX PECypCiB i MarepiajliB Ha BUNAJOK,
KOJIM TIPOCKT Mae OyTH 3a0e3le4eHUil BIACHUM IEPCOHAIOM, a HEOOXiIHi
MaTepiajy Ma€e MOCTABJISITH 3aMOBHHK. Ha 1iif cTaaii HeoOXiqHO BUKOHATH TaKi Jii:

1. BU3HAYUTH peCypcH 1 POMOIUINTH iX y Yaci;

2. ONTHMI3yBaTH CyMapHi rpagiku moTpedu B pecypcax;

3. BH3HAUYMTH NOCTAYAIBFHHKIB PECYPCIB 32 IPOCKTOM;

4. chopmyBaTu rpadiku IOCTa4aHHS PECypCiB.

[Ticas onTumizamii TIaHy NPOEKTY 1 HWOTO OCTATOYHOTO TBEPKCHHS
30epiraeThcs 6a30BUI UM IJIaH KiTbKa 0a30BUX IUIAHIB.

Jis  onrTmMizanmii TuTaHY TPOEKTy HEOOXiTHO BHKOPHCTATH IIEBHY
cTparterito BHeceHHs 3MiH. Ilicna aramizy, mo imeHTHGiKyBaB mpoOiieMHu y
KaJeHAApHOMY IUIaHi MPOEKTy, BH MOXKETe BHKOPHCTOBYBATH pPi3HOMAHITHI
cTparerii ympaBliHHS INPOSKTHUM IUIaHOM. Hampukian, BH MoOXKeTe HpPOCTO

3MIHUTHU TPUBATICTh 3a1a4i 200 MO (iKyBaTH 1HIII YUHHUKH, IO BILUTMBAIOThH HA
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IUIaH, 30KpeMa, TaKi K 3B'I3KH, 0OMEXKCHHS 1 PeCypCH.

Mo:xuBi cTpaTerii KOpUryBaHHS IVIAHY:

1. 3minutu TpuBanicts pobiT(Change a task duration);

2. Ilepernsnytu 3anexHicTh pobiT(Review task dependencies);

3. BcraHoBuTH TepekpuTTs abo 3aTpuMKy it poOiT  (Set overlap or

delay for tasks);

4. TlepernsHyTH 1 3MiHUTH 0OMexeHHS Ha poboty (Review and change a

task constraint);

5. Monudikysaru mpoextHuil kaneraap (Modify the project calendar);

6. Momudikysatu pecypcuuii kanenaap (Modify a resource calendar);

7. Monudikysatn un BunanuTa podounii kaneHnap (Modify or remove a

task calendar). JlJonatu pecypcu (Add a resource);

8. 3aminutu pecypcu (Replace a resource);

9. 3MiHHTH KUIBKICTB Hacy, Ky pecypc BuTpadae Ha 3anady (Adjust the

amount of time a resource spends on a task);

10. ITokpamutH poboty pecypci (Improve resource performance).

3minumu mpusanicmv pooomu. SIK1Io 116 MOKITUBO, HAUTIPOCTIMTHHA MUIAX
- CKOPOTUTH TPHUBAIICTh pOOOTH, OCOOIMBO AJISI THX 33/1a4, SKi € Ha KPUTUIHOMY
HITSIXY.

Hepeznanymu 3anesxcnicme podim. HeoOXimHO TepeKOHATHCS, MO BCi

poboTu OyiH JTOTiYHO MOB'sI3aHi.

Hanpuxnad, sxwo 06i pobomu y npoekmi MO’CYMs nouamucsi 6 moil dce yac, aie Gyiu
36'13aHI MAaKumM YUHOM, WO OOHA CRIOYE 3a IHWION, 3MiHa 38'A3Ky Mmoena O donomozmu

ckopomumu npoexm. Toomo, moscna suxopucmamu memoo "Cmuck”.

Bcmanosumu nepexkpummsn naoopy aoo 3ampumky 0aa podim. Crienapiit
peami3yeThca 3a JOMOMOTOK YacTKOBO MOKPHTTS poOiT, sKi BigOyBalOThCS Ha
KPUTUYHOMY HIIAXy a00 3a JTOMOMOTOI0 3aTPHUMKH HEKPHUTHYHOI poOOTH, TaKMM
YHHOM, II[0 PEeCypC MOXKe IPAIIOBATH HAJ 1HIIO0, KPUTHYHINIOW POOOTO0.

IHlepeznanymu i 3minumu oomedxncenusa na pooomy. XXopctke oOMekeHHS

(inflexible constraint) mis poOOTH, OCOOIUBO, SIKIIO BOHA € KPUTHYHOK, MOXKE
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0OMEXUTH 3/1aTHICTh 3MiHHM Tpadika poOIT nmpoekTy. Skmo poboTa He MOBHHHA
MoYMHATHCS a00 3aKiHYyBaTHCS Ha crienuivyHIi AaTi, IOHAWIIBHINIEC 3HIMITH 200
3MiHITh OOMEKCHHSI.

Moougpikyeamu  npoexkmuuii  Kanenoap. 3a  JIOTIOMOTOIO  3MIiHH
MIPOCKTHOTO KaJICHIAps, NIe BKA3y€ThCS SIK, KOJH 1 SK JOBrO PECypCH MpaIoloTh
HaJ poboTamMu, MO>KHA ITOTEHIIHHO CKOPOTHTH ITOBHY TPUBATICTh IPOCKTY.

Moougpikysamu  kanemdoap  pecypcy. 3a  JONOMOTOI0  3MiHHU
IHAMBIAyaTPHAX KaJICHAAPIB pecypcy MOXKHAa CKOPOTHTH IIOBHY TPHUBAJICTh
poboTH, HaJ SKOIO MPAIIOIOTE PECYPCH.

Moougixyseamu abo eudanumu Kanenoap 3adaui. Pobounii kajeHmap,
3aCTOCOBAaHMWI JI0 TIEBHOI POOOTH, MOXE MPOIOBXKYBAaTH TPUBANICTh, SKIIO Yac,
BKa3aHUil B pO3KJIaji, CylepeunTh NIPU3HAUCHOMY PECYPCHOMY KaJeHIapIo.

Mooamu pecypcu. JlomaBaHHA TOIATKOBHX pECYpCiB 10 3agad MOXKe
JIOTIOMOTTH 3MEHIIUTH TPUBANICTh 3aa4 i CKOPOTUTH JOBXHHY MPOEKTY IS
3ajJja4 Ha KPUTUYHOMY IDUIIXy. Pecypc Moke OyTH NEBHOK MEPCOHOI0, 5K
Hanpukiaza [.Kosanp, abo 1ie Mmoxke OyTH Tpyna, K Hanpukian "apxitekropu'. Lle
MoOXe OyTH OIWHHIICIO YCTATKYBaHHSA, 5K, HAIPHKIIAA, KOMI oTep. AGO IIe MOXe
OyTH Matepial, SIKUI CITOKUBAETHCS ITiJ] Yac peatizamii 3a1adgi.

3aminumu pecypcu. MoxHa 0e3mocepeqHbO 3aMIHUTHA OJWH pPecypc Ha
THIIMH, SKIIO Te TOTIOMOJKE 3aj1adi 3aKiHINTHCS paHinie. MoXHa 3aMiHHTH pecypc
JUId  BHUpIimIeHHA mepenpaioBaHHs  (overallocations), CKOpPOTHTH BHUTpartw,
301TBIINTH e(EKTUBHICTH a00 AKiCTH POOOTH.

3minumu Kinokicmb uacy, AKy pecypc eumpauac Ha 3adauy. 3a
JIOTIOMOTOI0 PEryJIIOBaHHSA KiJIBKOCTI 9acy, SIKy pecypc BUTpayae Ha KPUTHUHI
3ajavi, TPUBANICTH THUX 33Jad MOXKHAa 3MCHUIMTH. 3a 3aMOBYYBAaHHSAM
BUKOPUCTOBYIOTBCS naany8anHs 3 @hikcoeanum obcseom pobdim (effort-driven
scheduling), 3a 7OMOMOrOI0 SKOTO TPHBATICTh IUX 3a4ad 3MEHIIYETHCA. SIKIIO
MPU3HAYAIOThCA  (BHOAIAIOTBCA)  pecypcd  poOOTH, TO  ABTOMATHYHO

MIPOJOBXKYETHCS 200 CKOPOUYYETHCS TPUBANICTH POOOTH, 0a30BaHOI Ha KiJIBKOCTI
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pecypciB mpU3HAYCHHUX JJIS I[OT0, ajie 1€ He 3MIHIOE MiICYMOK pOoOOYMX TOAUH
(work) ms 3amayi.

Honinmuumu poéomy pecypcy. Tlomimuutu poGOTy pecypcy MOXKHA
HABYAHHIM PECYpPCY, a TAKOXK, 3a0e3MeUyrour pecypcu KpalluMH iHCTPYMEHTAMH,
3aCTOCOBYIOUYM HABHKU YMpPAaBIiHHA 10 mpobieM pecypcy tomro. Le iHonmi emune
PIIICHHS, SIKIIO 1HII JIFOJICHKI PECYpCH € HETOCTYITHHMH.

Bubip creHapiro 3MiHM IUIaHy i3 BHINE IEPEPaxOBAHHUX aAIbTCPHATHB

3aJISKUTH Bij CIIETQIKK TIPOEKTY, YMOB HOTO pealtizallii Ta JOCBily MEeHeKepa.
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Toti, xmo nocmagums cobi 3a npPaguo
nepesipamu cnpasy 0yMKow, d OYMKY CHpAgoIo ...
Mot He Modice NOMUNAMUCH, A AKUO BIiH §
NOMUTUMBCS, O He3a6apoM 3HO8Y NOMPANUMyb
HA NPAsUIbHUL ULTSIX.

Tezenv

Tema 8. KOHTPO/1b BUKOHAHHSA NMPOEKTY

8.1. Cymwb npoyecy KoHmponio npoekma
8.2. Monimopune npoexma

8.3. Ocobnusocmi KOHMponIO nPoeKma

8.1. CyTb npouecy KOHTPOJIIO MPOEKTa

Merolo  mpomecy  KOHTPOJIIO — IIPOEKTa, a  TOYHINle, IpOLECy
"BincrexyBaHHsA XOIy MpoekTy i koHTponb 3a HuM" (Project Monitoring and
Control) € HamanHs iH(OpMarii, HEOOXITHOT AN PO3YMIHHS XOAY MPOEKTY, IS
TOro, MO0 TO3BOJMTH KEPIBHUITBY BHKOHYBAaTH YIPABIAIOYI Hii, B CHTYyAaIisX,

KOJIM XiJI IPOEKTY ICTOTHO BipPi3HSAETHCS BiJ 3aINTAHOBAHOTO.

MomniTopuHr (BiX aHTT - KOHTPOJIIOBATH, IEPEBIPSATH) - CIEIiaIbHO
Oprani3oBaHe, CHCTEMAaTHYHE CTIOCTEPEKEHHS 3a CTAHOM O0'€KTIB, SIBHILI, POIIECIB
3 METOIO iX OIiHKH, KOHTPOJIO, IPOTHO3Y.

Konrtpoan (Bin anri. control - ympaBimiHHSA, KEpiBHHLTBO, Harisif,

TepeBipKa, peTyIIOBaHHS) - CIIOCTEPEIKEHHS 3 METOIO MIEPEBIPKH.

[Mpoliec KOHTPONIO TICHO TIOB'SA3aHUN 3 BHMIPIOBAaHHSIM, aHAII30M
BHKOHAHHSI POOIT MPOEKTY, 3MIHOIO Ta ONTHMI3AIli€l0 IIany mpoekty (puc. 2.21).

OCHOBHUM IOHSTTSM B JaHOMY HpOHCCi € IIJIaH IIPOCKTY.

PerynsapHuil BUMip mapaMeTpiB IpOEKTy Ta ifAeHTH(]iKalis BUHHKAIOUHX

BiJ_IXI/IJ'IeHL Ha3MBA€THCA KOHTPOJEM BUKOHAHHHA IIPOCKTY.
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Xio npoexmy KOHmMpPOAIOEMBbCA TAKUM YTHOM:
v’ opisusanns paxmuunux noxaznuxie (00'eMy BUKOHAHUX POOIT, BUTPAYEHHUX
3yCHJIb, 3aC00IB) 3 MIGHOGUMU

KoHTposie BUKOHYETBCS MOCTIHHO 1 Oe3mepepBHO. KpiM Toro, B miiaHi mo
3aBEPLICHHIO €TAIlB MPOCKTY MPU3HAYAIOTHCS KOHTPOIBHI TOYKH, O JOCSITHEHHIO

SIKUX BUKOHYIOTBCS 11l TIOBHIIITMIA Ta TITHOIIMNA KOHTPOJIb 1 aHaTi3.

InanyBanns i
onTuMizaunis

3HaHHA 1 JOCBIX
BazoBwuii mian

IToTouHe BUKOHAHHS

KoHTpoJs i
MOHITOPHHT

BumipoBanus i
anaJji3

basoBuii miaH i
Oro BUKOHAHHS

Puc. 2.21. B3aeM03B's130K NMPOIIECIiB TUIAHYBAaHHS, KOHTPOJIIO 1 aHATI3Y

v Tpuiinamms i 6UKOHAHHS PiUleH s PO 3MIHY NIAHY.

Ha nanomy erami 3miMCHIOETBCS KOHTPONb 3a TNPOBEACHHAM B JKHTTS
HaMiYeHMX 3MiH aHali3 pe3yJbTaTiB 1, SKIIO HEOOXIIHO, BHECEHHS YepProBUX
KOpPEeKTYIOUHMX Jiil. SIK pe3yJibTyIOuMid JOKyMEHT IependadacTses 36im IO
BUKOHAHUX DPIMICHHAX (post-mortem) (3 Nat., aHaii3 a00 00rOBOPEHHs MOMIl Mmicis
TOTO, SIK BOHA 3aKiHUY€ETHCS), B IKOMY 3a3HA4a€eThCs, 110 Ma€e OyTH BUBUYEHO, 1 IKUH
OTpPHMaHHH JIOCBIJ CIiJ BpaXyBaTH B MTOJANBIIIH pOOOTI.

Bukxonanns 0iil, wjo kopekmyoms niam:

v TeperJisil HOTOYHOTO TUTaHy 1 BHECEHHSI 3MiH JI0 HBOTO;
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v BHUKOHAHHS POOIT MO IMOM'SKIICHHIO JTii PU3HKIB, IO Bi0OYIUCS,
v NPUIMHEHHS BUKOHAHHS MPOEKTY 1 BU3HAYCHHSI HOBUX LIICH, B3ATTS HOBUX
3000B's13aHb.

B mamepuncokiil opeanizayii, de peanizyemucsi npoexm, npoyec KOHmMpOo
3a XOZI0M HOTO BUKOHAHHS CKJIAIA€ThCs 3 TAKHX CTAIIIB:

v Yxeanenna nonimuxu opeanizayii .

INonituka opraHizamii BiZIHOCHO Mpolecy KOHTPOIIO MPOEKTY BH3HAUYa€
OUiKyBaHHS OpraHi3allil BiJf TaHOTO IPOIECY i MOPSAOK BUKOHAHHSA MiH, IO HOTO
KOPEKTYIOTb.

v IInanysanns npoyecy KOHMpPONIO GUKOHAHHS NPOECKNY.

Ilman KOHTpPOMIO 3a MPOrpecoM MPOEKTy Moxke OyTh abo YacTKoo
CIUIPHOTO MJIAaHy MpPOEKTy, ab0 OKpPeMHM JOKyMEHTOM, IO IOCHIA€TbCA Ha
CIIBHUH TITIaH.

v’ 3abesneuenns npoyecy Konmponio 6i0N0GIOHUMYU PeCypcami.

Hanpuknad, sabesneuenns npoyecy 6iONOBIOHUM NPOSPAMHUM 3A0€3NEUEHHIM NO

KOHMPOIO 3a Napamempami NpoeKmy

v Ipusnauenns nepconanvhoi 8i0noeidanbHOCmi i NOBHOBAJICEHD.
be3 HagaHHS BIANOBIIHUX MMOBHOBAXEHB MPOIIEC MPUPEUCHUI Ha HEBJAUY,
TaK camo, K 1 B pa3i BiICYTHOCTI EPCOHAIBHOI BiIIOBIJaJIbHOCTI.

v’ Haeuanmns nepconany, Axkutl UKOHy8amume MOHImopUH2.

Hanpuknad, nasuanus nepconany 6UKOPUCMAHHIO NpopamHozo3abesnedyents OJis
KOHMPONIo 3a npoekmamu , abo i AKiliCb KOHKpemHill npakmuyi KOHmponio (Pusux-

MeHeddHCMeHmY)

v' Pospobra hopmamie dokymenmis npoyecy.

IToBunHi Oyt po3pobneni ¢ikcoBani ¢opMaTn JOKyMEHTIB, sKi
BUKOPUCTOBYIOTHCSI B MPOIIEC, @ TAK CAMO BH3HAYEHUH MOPSIOK POOOTH 3 HUMHU.
v’ Banyuenns sayixaenenux ocié 0o npoyecy.

Mae OyTH BH3HAYCHUH CIFICOK CITIBPOOITHUKIB, IO MAIOTh BiJHOIICHHS 110

Tiel abo iHmoOI podoTH Tporecy KoHTpoito. Lle BaxkimBO It TOrO, MO0 BCI

198



HeoOXi/HI CcIiBpOOITHUKM OyiM NMPUCYTHI Ha 0OroBOpeHHsIX a0 BUALIIIM 4Yac Ha
poboTy 3 pe3ynbTaTaMy BUKOHAHHS ITPOEKTY.

v' BukoHamHs npoyecy — é1acHe KOHMPOLb 3a X000M NPOEKNIY.

v’ Biocmedcennss npoyecy Ha npeomem  GiONOGIOHOCMI  6CMAHOGNEHIl
noaimuyi.

v’ 062060penns pe3yibmamis npoyecy 3 UUUM KEPIGHUYMBOM.

OO0O0B'I3K0BO MarOTh OYTH BHU3HAYCHI KIFOYOBI IMOKA3HUKU €()EKTUBHOCTI
MpoIiecy, Taki, SIK: KUIBKICTh TIPOBENCHUX OB, KIUIBKICTh BHKOHAHUX
KOPeKTYIOUHMX [ilf, KITBbKICTh BHIYIICHWX 3BITIB TOmO. Pe3ynpryrounmu
JIOKYMEHTaMH JaHOTO eTalmy OyAyThb CIHCKH HEBIIIOBITHOCTEH mporecy
BCTAHOBJICHIH B KOMMaHii MOJITHII HOro MpPOBEACHHA, Aii CIpAMOBaHI Ha

YCYHEHHS HEeJIOJIKIB 1 pe3ybTaTH IUX JiH.

8.2. MoHiTOpPHHT NpoeKTy

B X011 MOHITOpPHHTY TIPOEKTY BiIOYBA€THCSI MOPIBHSAHHS XOAY MPOEKTY 3
mianoM. J[Jist iboro HeoOXiTHO BUKOHATH TaKi BUIH POOIT:
v’ Monimopune Knio4o6ux nOKa3HuKie NpoeKmy.

Ie momeHTaNBbHNIT "3HIMOK" aTpHUOYTIB CTBOPIOBAHHX IPOAYKTIB.

Hanpuknad, ¢ oceimuvomy INTERNET-npoexmi no 3anpogadscennro O y Jlvsigcokiil
KOMepyitiHui akademii 8e10Cs CNOCMEPENCeHHs 3a YacoM, MpyOOSUMpPamamu, KilbKicmwo i
AKicmio  iHghopmayiinux pecypcie  HOBOCMBOPIOBAHO20 OUCMAHYIIIHOZ0 KYPCY 34 HUdXCHe

HageOeHUMU Kpumepisimu OYiHIO6aAHHSL.

V' Monimopune 30006's13aHb 30 NPOEKIMOM.

BusiBnenHs BUKOHaHWX 3000B'S3aHb (AK 30BHIMIHIX, TaK i BHYTPIIIHIX),
HEBUKOHAHUX 3000B'13aHb 200 THX 3000B's3aHb, SKI MOXYTh OyTH HEBUKOHaHI
Yyepes MOosBY NEBHUX PU3HKIB.

v Mouimopune puzuxie npoexmy.
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BusiBieHHS B KOHTEKCTI IOTOYHOTO XOAY BHKOHAHHS IPOEKTY MHEpelliky

PH3HKIB 31 BCiMa iX XapaKTEPUCTHKAMU: BipOTiTHICTIO BHHUKHCHHS, CTYIICHEM [l

TOLIO.
KPUTEPIT OLIHIOBAHHA MPOTOTMNIB LK
Nesfn . Kinekicrs
Ha3ga kputepio XapakTepHcTuka banis
HaABHICTb PE3OME KypCy
i IHCTpykTMBHMIA Bnok i cTpykTypa | - HameHicTE poBodol nporpamu o

Kypey - ofrpyHTOBaHa CTPYKTYPa KypCy
- BHKOPMCTAHHA WKANK OUHIOBAHHA

8IAN0BIAHICTS TEOPETUYHOTO EBKTPOHHOND MaTepiany pobouii

. nporpami K|

2, ARICTL KOHTEHTY _p P yjacy ) 2
+ pigHOMIpHMIt po3noain e-marepianie

yucToTa html-koay

LOCTATHICTb 3aNPONOHOBAHKX ENEKTDOHHKX MaTEpIanie AR
BUKOHEHHA TECTB

NpaEnNBHICTD POPMY/IOBAHHA NKTaHb (TECTORI 33BaHHA MaKTe
BUK/IIOUATH MOKMBICTS NPAMOI BIANOBIA] Ha 3aNUTaHHA 3
BUKODHMCTAHHAM YHKUT “TIoWYK" ¥ HABRLLHKX e-MaTepianax)
NpaBK/bHICTD GOPMYMIIOBAHHA BIANOBIAER: 1) ¥ pisHMX BapiaHTax
BIANOB{REH B TECTOBNX 33BAGHHAX HE CAIf, BUKOPHCTOBYBATH HeBIpHI
fikicrs Tectis $OpMyNKOBaHHA TREDIMEHD; 2) KDALLE BUKOPMCTOBYBATH BIDHI 20
TBEDKEHHA, WO B JaHAX YMOBAX HE MOXHa 3aCTOCYBaTH; 3) BCi
8apiaHTX BiLNoBiged Tpeba opMyNHBATY TaKUM YMHOM, WO

1 30BHi BOHM BHIIALANA HOPMANbHO OOHAKOBO

BHKODHCTEHHA PI3HUX THMIB TECTOBMX 3aBaHD (BUBID 0pHiEi
npaBuAsHOT BIZN0BIL, BUGID KINBKOX NPABKABHWX BIANOBIAEH,
BCT3HOB/EHHA BIINOBIAHOCT], NPABUALHI NOCAILOBHOCT],
3HAXOAHEHHA TOMM/IOK Y TEEDAKEHHAX, 33MOBHEHHA Nponyckie)

MOK/MBICTD 33KPINAEHHA TEOPETUYHMX OCHOB SUCUMNAIHN, L0
IHMBIyanbHi 3aBaHAA LR BUKNANATHCA B £-MaTepianax

4 . 20
NePEBIPKM NPaKTHYHHX HABHUYOK * MOMAMBICTE Haﬁv’l‘[ﬂ HBEMUGKTBI\KEMKGPMCTBHHR ana
D036'A3YBAHHA NPAKTHYHHX 33BLaHD
. BHHOPHCTaHHA dopyM
5 IHTEpaKTHBH 3acobu P dopymy 20

BMKOPHUCTAHHA YaTy

v 0b20s60penHs npozpecy npoexkmy.

Ilporpec mpoekTy - ILi¢ NPOCYBaHHS BHKOHAHHS pOOIT IPOEKTY B

HaNpsIMKY JOCATHEHHS HOTO ITieH.

OCHOBHOIO METOI0 MOHITOPHHTY IIPOTpeCy IIPOEKTy € oOMiH iHdopMmamiero
PO XiJ BHUKOHAHS TPOEKTY 31 BCiMa 3allikaBIeHWMH CTOpOHaMHU. J[aHWH THII
poboTH MoXxke MaTH HeOpMaIbHUH XapaKkTep i HaBiTh He OYTH BKJIIOYEHUM B IUIaH
MIPOEKTY, IO He BiAMiHsAe HEOOXiqHOCTI I BUKOHAHHA. Pe3ynpTaramMu 0OroBopeHs
€ 3aIKCH TIPO IOMOBJICHOCTI, JOCATHYTI B X0J1i 00roBopeHHs (project records) .
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v’ Ananiz KOWmMPONLHUX MOYOK NPOEKMY.

Lle popmanbHa npouenypa, Mo BUKOHYETHCS MO JOCSATHEHHIO MIEBHOI BiXH
(milestown). OOroBOpPIOIOTBCS BCI ACIEKTH BHUKOHAHHS IPOEKTY, BHUKOHYETHCS
peTenpHe BHBYCHHS MOTOYHOI cHTyauii. 3HIHCHIOETBCS aHaniz meHOeHyilil 6ix
(puc. 2.22) - mpocTHif METON IJIsI aHAITI3Y peallbHUX AT B MPOEKTi y MOPIBHIHHI 1X

i3 IIJIaHOBUMH JaHHUMH. PeByJ’IBTaTI/I aHani3y KOHTPOJIbHUX Kpanok

JOKYMCHTYIOTBHCA.
s IpiTHa AaTa *
Ba
ia
xT
oOH
B
i
~ SarpaMia
B [Iaamogsi AaTH
e 4 Bunepepxysaabri
AATH

Puc. 2.22. I'padix quHAMIKH KOHTPOIBHUX KPAIIOK Y MPOEKTI

Ha puc. 2.22. xpyKKkaMu IOKa3aHi BiXH, sKi BIJCTAalOTh BiJl 3a3HaYyeHUX
KBaJpaTHKaMH IJTAHOBHX KOHTPOJBHHX JaT [0 TOPU30HTAN, @ TPUKYTHHKAMH - Ti,
110 BUIEPEIKAIOTh [UIaH.

B X0z KOHTPOJIFO IPOEKTY TaKOXK BUKOHYETHCS MOHITOPHHT 3aTy4eHOCTI B

MIPOEKT 3aI[iKaBJICHHUX OCI0 1 MOHITOPUHT 1HIIUX JAHUX MPOCKTY.
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8.3.Bumip nporpecy i anaui3 pe3yabTaTinB

3i0paHi HOUISIXOM MOHITPHUHTY JlaHi BHKOPHCTOBYIOTBCS ISl PO3PaxyHKY
mporpecy BUKOHaHHS poOiT 3a Moka3sHUKaMu: 1) gac; 2) BapTicTh; 3) opraHizaris
MIPOEKTY; 4) SKICTB; 5) 3MiCT poOiT.

CyTb BU3SHAYEHHS MPOTPECY MPOEKTY MOKA3aHO Ha puc. 2.23.

[
Joepertu dazoey
IIoTo9HA OMiEKA who BasoBa JiHiz
MNMoeepHyTu DazoBy nnany -
-~ =@ == niHi =
Baxonana / OTpEMaHi
Ic =i LKH /
BYK.’ rpad) - poGorta / a@aieHmx  /
e B NOPIBHAREI 3 ixm i 3mi /
. T £ (rpadixx i 3miTH) /
S /
PeanesHicTE

Puc. 2.23. Cxema BiACTEKCHHS TIPOTPECY MPOEKTY

IlorouHe omiHIOBAaHHA IUTaHY IPOCKTY, SIKHH 30epiraeTbcs Ak 0a30BHI
(baseline), cynpoBOKYETBCSI HU3KOIO 3BITIB 1 rpadikiB nporpecy. basouii mian
MpUAMAaEThCS KEPIBHULTBOM MPOEKTY 10 BUKOHAHHS, MiJl Yac SKOTO BU3HAYAETHCS
BiICOTOK BHKOHaHMX poOIT y TOpPIBHAHHI 13 3aIUIAHOBAaHHMH, a TaKOX
3MIACHIOETHCS aHaTi3 BIIXWICHD IHCHOTO CTaHy MPOEKTY 1 OIIIHIOETHCS TPOrpec.

CporofHi B YIpaBIiHHI NMPOEKTAMHU IUIA BIACTEKCHHS IPOTPECY MPOCKTY
nIyxe monyisapHoro € meroamka Earned Value Management (Earned Value
Technique, Earned Value). ¥V BiT4u3HSAHIN JiTepaTypi 3yCTpidaeThCes MiJ Ha3BOIO
“METOJI OCBOEHHOTO 00'eMy”, “MeTOJ OCBOEHHOI BapTOCTi”, “METOJ MpHUBEIECHOT

£99 ¢

BapTOCTi” “MeTO]] BUKOHAaHOI BapTOoCTi” i abpesiaTyporo EV.
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Earned Value Management (EVM) (3 auri., ynpaiiHHsS 3apo0JeHOI0
BapTICTIO) - CHUCTEMa, sKa KOMOIHYy€ IIiJli, pO3KIaJa 1 BapTiCTh BHKOHAHHS POOIT
HIPOEKTY.

s TexHika I 00'€KTHUBHOTO BUMIpPY HPOTPECY B MPOCKTI Ma€ YHIKAIBHY
MOXJIUBICTD TIOEJHYBATH BHMIPH ITOCSTHEHHS IIUJICH, rpadiku i BAPTOCTi B €AUHIN
KOMIUIEKCHIH CHCTeMI, sika JO3BOJISE BiAMOBIiCTH Ha mutaHHA: “lllo Mu orpumann
3a Ti TPOIIi, SIKi MH BUTpaTWiIn?”.

IMpn mnpaBmipHOMY 3actocyBaHHI Earned Value 3abesmedye panHE
TIOTIEPe/DKEHHS PO TPoOJIeMH BHKOHAHHSA TpoekTy. KpiMm Toro, meit migxinm
MOJIMIITye BH3HAYEHHS MAacITabiB MPOEKTy, 3amobirae #oro '"3moB3aHHIO",
MOBIJOMIIE 3aIliKaBICHWM CTOPOHAM iH(OPMAII0 TPO MpPOrpec MPOEKTy i
HAaLLTIOE POEKTHY KOMaHy Ha JJOCSITHEHHS IPOTpecy.

Merton Earned Value cnimpaetbes Ha Taki JaHi:

1. crpykrypoBanuii 32 WBS 1aH npoekrty, sikuil BU3Hauae poboTH, 110

MIOBUHHI BUKOHYBAaTHUCS;

2. ouiHKa 3aIIaHOBaHOTrO 00'eMy BaprocTi (PV);

3. akrtyambHa BapTicTh Actual Cost (AC);

4. ocBoenuii 00'em (EV) - peanbHO BUKOHaHUH 00'eM poOiT, BKa3aHHUX B

oromkeTi (puc. 2.24).

EV =%COMP * BAC,

ne, BAC - 3aranbHuil mnaHoBuit OI0IKET IPOEKTY.

Earned Value mna peamizamii BeTHKHX 1 CKIQJHHX MPOEKTIB BKIIIOYAE
6arato 101aTKOBUX (DYHKILIHM, TaKi SK MOKA3HUKHU i IPOTHO3HM BAPTOCTI BUKOHAHHS
(monanm/ i B Mexax OrjpkeTy) 1 rpadik BUKOHAHHsA (3 BiICTaBaHHAM/ 1 3
BUIIEPEIDKCHHAM rpadika).

[Tnan mpoekTy BKIIOYAE 3a3[alleTihb BU3HAYCHI METOAN KUTBKICHOT OLIHKH
BUKOHaHHS poOOTH. B KiHIII KOXXHOTO TIDKHS, KEPIBHHK IIPOEKTY [ETaIbHO
imeHTH(IKYE KOXKEH eleMeHT poOoTH, ska Oyna 3aBepmieHa, i cymum PV mis
KOXKHOTO 3 IHX 3aBeplleHHx enemeHTiB. EV Bapricte Moke OyTH HakomndeHa

IIOMICSTYHO, IMIOHE1ITI, 200 IO TOCATHEHHIO MEBHOTO MPOTPECY.
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Current

EV = > PV(Completed)

Start
Key date
$000 '
1
100 —| | Planned coala or budget
1
| /
1
B — 1 /
| /
i /
1
80 — :/
1
b T Planw $50,000
1
80 e _;;1'__ . Actualw$40,000
1
-~ [ Ihi.ﬂ{lﬂcmumma
1
" “—-“7 ;/“—-—-‘:" ——- Earnedvalue w £25,000
- 1
Echadus |
/f/ '-:'Iﬂ":ﬂl
Paiad 1 |
Period1 | Peried2 | Perised | Perised

Puc. 2.24. I'padix Bumipy EV Ha koTponsHy naty

B Tabmumi 2.4 po3'siCHEHO 3MICT OCHOBHHX IMOHATH (3arajibHa KiTBKICTh
MOKA3HUKIB - 25), skumu onepye mero Earned Value (EV).
Tab6muus 2.4

CytHicTh ocHOBHMX NOHATH Earned Value

OcnoHi nouaTTs Earned Value ®opmyaa 3micT
PO3paxyHKy

aHIJL. YKP.

®ynnamenTanbHi Bumipu (Fundamental Measures)

Cywma nounHa 0yt | Ckinbku Tpeba BUTpaTu

BCWS - Budgeted Cost KomTopMCHa piBHA KOIITOPUCHUM | Trpolieil Ha JaHuit
of Work Scheduled BAPTICTh ITAHOBHX BEJTMYHHAM BHTDAT MOMEHT
pooiT JUISL BCIX TAKeTiB
pooiT
CKIJIBKH peanbHo OyIo
ACWP — Actual Cost of ®dakTHYHa BapTICTh BUTPAYCHO Ha pOOOTH,
Work Performed BHUKOHAHHUX pOOiT SIKI BUKOHAHI Ha JTaHUI
MOMEHT
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OcHoBHi noustTst Earned Value

Dopmyna
PO3paxyHKy

aHIJI.

YKp.

3mict

BCWP — Budgeted Cost
of Work Performed

Earned value
KOIITOPUCHA
BapTICTh BUKOHAHUX
pooiT

CKIJIBKU TOBUHHO 0y J10
6 KOIITYBaTH Te, 0 MU
BCTHIIH 3pOOHTHU B
MeXax IPOCKTY 9i
HOro OKpeMux pooir i
BIX

IIporno3ui mokasn

ukH (Forecasting)

EAC — Estimate At
Complete

IIporuo3osana
BapTICTh MO
3aBEPIIECHHIO
TIPOEKTY

EAC=AC+ETC
4yu
EAC=ACWP +ETC

CKIIbKH Oyze
KOLITYyBaTH B
pesynbTarti Bech
TIPOCKT, AKIIO
TIOTIePeTHI eTanu
KOLITYBAJIU CTIIBKH-TO

ETC — Estimate to
Complete

OuiHka 3aTpat Ha
pobotu o
3aBEPLICHHIO
TIPOEKTY

ETC =BAC - EV
4u
ETC =BAC - BCWP

Ckinbku e Tpeba
BUTPATUTHU IpoOLIEH,
1100 1OBECTHU MPOEKT JI0|
3aBCPIICHHA, BUXOAAYN
i3 OIOJDKETY MPOEeKTa 4u
(axkTH4YHOI BapTOCTI
BUKOHAHHUX poOiT

INoxka3HUKN BUKOHAHHS

(Performance Indices)

CPI — Cost Performance
Index

Innexc
edeKTUBHOCTI
BHUTPAT pecypcis

CPI=EV/AC or
CPI=BCWP/ACWP

SIKIIO TTOKAa3HUK
> 1 - nobpe (BapTicTh
BHUKOHAHUX PoOOiT
MEHIIIA [UTAHOBHUX, B
Mexax OroKery) i
CBIYHTH TIPO
"eKOHOMHICTB", aje
1HKOJIM TIOTaHo;

<1 - morano, OrOKET
MePEBUTPAYCHO;

=1 - nobpe, BapTiCTh
BUKOHAHUX POOiT
Bi/IOBIA€ MIAHOBIMH

SPI — Schedule II(;)HEKC _ SPI=EV/PV (>1 -n06pe

Performance Index COEKTUBHOCT BUIICPEDKCHHS
po3KIaLy po3KIany)

TCPI=(BAC-EV )/ (| mnoka3sye edpeKTHBHICTb,

Innexc BAC-AC) B AIKIH pecypcu
eexTuBHOCTI o TOTpPiGHO

TCPI - To Complete TCPI=(BAC-EV )/ | BuxopucToByBaTH IJIs
3aBEPLICHHS v

Performance Index ETC 3aBepLICHHS POOIT
BHUKOHaHHA

yu
TCPI=( BAC - BCWP|
)/

HPOCKTY
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OcnosHi nousaTTsa Earned Value ®opmyaa 3micT
PO3paxyHKy
aHIL. YKp.
(BAC-ACWP)

IMoka3uuku Bigxuiaenus (Variances)

CV - Cost Variance

Bigxunenus mo
3arparax

CV=BCWP —
ACWP

Ckinbku nepe- /
HEJOBUTPAUCHO Ipoluei]
3 OI0/DKETY MPOEKTY Ha
BUKOHAHHS pPOOIT

SIKI0 IOKa3HUK

>0 - e 106pe (BUTpaTy|
B MEKax OIOJDKETY)

SV — Schedule Variance

BinxuieHns Big
rpadiky OroKery,
HACKUIBKH MU
BCTHIJIH OCBOITH
BUJIiJIEHI rpori

SV =BCWP — BCWS

>0 - e gobpe
(BHIEPEHKEHHS
po3Kkiamy)

TV — Time Variance

Bigxunenus Mix
peanbHuM 1
IUTAHOBUM
PO3KIIaIOM

Time Variance (TV) =
Status Date - Date
(BCWS =BCWP).

HACKUIbKU PaHO 41
Mi3HO BUKOHYIOTHCS
PpOOOTH MPOEKTY Ha
MIEBHY 3HAYYIy 1aTy

VAC - Variance at
Completion

BinxuieHHs Mix
3arajabHOI0
04iKyBaHOIO
BapTICTIO MPOEKTA i
BapTICTIO B JaHUIT
qac

VAC =BAC - EAC

Herarusnuii pesynbrat
BKAa3ye, IO OI0DKET
MPOEKTY NEPEBUILIEHO

Harnsguime Bumipu EV moxkasani Ha rpagiky (puc. 2.25), me mo3HaveHi
¢dynmamentanbai BuMipu (ACWP, BCWS, BCWP) na neny kimrodoBy naty (key

date) Ta mokaszHnuky BiaxwieHb SV,CV Tta nporno3ne 3naueHus EAC.

YoTupH Ppe3yJbTaTH CHOCTepeKeHb, [0 BiIXMIAIOTHCS B OTHOMY

HANPSIMKY, TIOKa3yIOTh, 110 iCHY€ CTiliKa TeHIeHIis
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Evaluating Project Prograss

Period Breakdown for Progress Analysis —  Actualeosts [ACWP)

—  Planned POC
{BCW3E]

B000] Hay date Actual POC

[BCWP)

Forecast coats

T
\
1
o
m
=
(]
I
1

# CV  Coatwvariance
[BCWP - ACWP)

3V  Schedule variance
{BCWP - BCWS)

EAC BEtimated costs at
com pletion

Planned  Expectsd
f.date f.date

Puc. 2.25. I'padiune 300paxkeHHs mporpecy podiT nmpoekra Mmerogom EV

Hanpuxknao.

Ipointocmyemo konyenyiio EVM na npuxnadi npoexmy, sikuii mae auue oony pobomy. Poboma
3anucana 8 bazosutl nian 3 mpuganicmio 8 200uH, ane oyna eukonana 3a 11 200un i oyinena ax
noguicmio 8uKoHaHa we uepes 1 coouny. Poboma mae bymu 3aeeputena nezatiro. LlJocoounna
cmaska $100 3a 200uny. Buxopucmosyrouu yio ingpopmayiro, pospaxyemo:

1. Kowmopucna éapmicmu nianogux pooim:

PV or BCWS = Hourly Rate * Total Hours Planned or Scheduled =Ilozoounna cmaexa*
3aeanbHa KitbKicms 3an1anoeanux ¢ poskanadi 2ooun = ($100 * 8 hours) = 3800

2. @akmuyHa 8apmicme 6UKOHAHUX pOOImM:

AC or ACWP = Hourly Rate * Total Hours Spent=Ilocoounna cmagxka* 3azaneHna Kinvkicmo
peanvio sionpaybosanux 200un =(3100 * 11 hours)= $1100

3. Biocomok peanbHo20 6UKOHAHHSL poOim:
% Complete Actual = 11/12 = 91.7%
4. Kowmopucna eapmicme 6ukonanux pooim:

EV or BCWP = Baselined Cost * % Complete Actual = xowmopucha éapmicme nianosux
pobim*eiocomok peanvrHozo sukornanna= (baseline of 3800 * 91.7% complete) = $734
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5. Bazanvruil nnanosuti 61003cem npoekmy:

BAC = Baselined Effort-hours * Hourly Rate =( Tpusanicme pobomu 6 6azoeomy niaui*
IHozo0unna cmaska) = 8 hours * $100) = $800

6.0yinka sapmocmi no 3a8eputeHHIO NPOeKmy:

EAC = AC + ETC = ckinoku sumpaueno + ckiibku mpeba eumpamumu Oisi 3a6ePULeHHs. =
(1100 + 100)= $1200

7. PisHuys Midc 3a2anvHor0 04iKy8aHO0 6apmicmio npoekmy i 6apmicmio 8 OaHUll 4ac:
VAC = BAC - EAC =(3800 - $1200 ) = -$400

(8Ka3ye Ha nepesuweHHs 0100 cemy)

8. Inanosuii npoyenm 6UKOHAHHA!

% Completed Planned = PV / BAC = ($800 PV / $800 BAC)= 100%

9. isichuii npoyenm 6UKOHAHHSL:

% Completed Actual = AC/EAC = ($1100 AC/ $1200 EAC)=91.7%

10. Bioxunenns 6io epapixy euxoHanms 6100cemy:

SV = Earned Value (EV) - Planned Value (PV) =(3700 EV - $800 PV) = -$100

(6Ka3ye na iomasanna 6 oceéocni eudinenux kowmis na $100)

11. Inoexc eghekmugnocmi po3kiady 6UKOHaHHA O100dcemy:

SPI = Earned Value (EV) /Planned Value (PV) =(3700 EV / $800 PV) = 0.88

(6Ka3ye Ha 6IOCMABAHHA 6 OCBOEHHI UOIIEHUX KOWIINIB)

12. Binxunenns mo 3arparax CV = Earned Value (EV) - Actual Cost (AC) = ($700 EV - $1100
AC)=-$400 (sxasye na nepesumpamy xowmie na $400)

13. Tnpexc edexrunocti Butpar CPI = Earned Value (EV) /Actual Cost (AC) = ($700 EV /
$1100 AC) = 0.64 (sxazye na nepesumpamy 61004ceny)

PesynpraToM aHaiizy BigxmieHb Oyle CIHMCOK BiIXWJICHbB, [0 BUMAaraloTh
BTpydJaHHA. Ha maHoMy eTarni CKITaa€eThesl COMCOK KOPEryIoUnX JiH, 1 IDTaH 1Mo iX
peaizaiii.

Crmcok il MoXe CKIIaaaTucs (aje He 0OMEXY€EThCs) 3:

1. 3MiHa BUMOT;

2. BBEAEHHS JOAATKOBHX PECYPCIiB B IIPOCKT;

3. 3MiHa IpoLeciB;
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4. 3MiHa IUIaHiB.

[Ticns 3akiHYCHHS TPOLCAYPH KOHTPOIIO 3i0paHi BUIIENEpEepaxoBaHi AaHi
3BIPAIOTHCS 13 3aIIAHOBAHUMH 1 PO PE3YJIbTATH MOBIIOMIISIFOTBCS MCHEIKEp Ta
KEpiBHUK IPOEKTY. Y BUMAIKY IX CIIBHAIIHHSA MOXKHA MPUCTYIIATH IO BUKOHAHHS
HACTYIHOTO eTamy. B TpoTWiIeXHOMY BUNAOKy HEOOXiTHO BUSBUTH IMPHYHHY
BIIXWJICHHST 1 TIPU HEOOXIJHOCTI KEpiBHUK MPOEKTYy IpHHMaEe pIlIeHHS Ipo
BHECEHHS 3MIiH B IUIaH MPOEKTY UIS BCTAaHOBIICHHS PEaJbHIIINX pe3yJIbTaTiB,
rpadiky Ta OI0KETY MPOEKTA.

3a BHHATKOM KOHTpOJIIO Oyxo0iiKy, y OUTeINOCTI opraHi3amiii KOHTPOIb
MPOEKTY 3IIHCHIOETBCS HENOCTATHBO. B ynmpasninmi npoekmom KOHmpoiem
3Hegavicaiomb Oinvuie 8cboeo. KOHTPOIL 3MyIlye TMpaliBHUKIB 3BiTYBaTH, Ja€

MOJKJIMBICTD MIPOCTEKUTH Xi/1 BUKOHAHHS POOIT, KOHIIEHTPYE yBary.
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9.

KoHTpoabHi NUTaHHS 10 YACTHHH 2:
AKkum uuHoM KOHMPONIOEMbCA Xi0 npoekmy?
3 AKux emanie cknao0aemvcs npoyec KOHMpPOio 3a X000M 8UKOHAHHS
npoexmy 8 MamepuHcvKiil opeanizayii?
Axki 6uou pobim neobxiono guKoHamu 015l NOPIGHAHHSL X0OY NPOEKMY 3
nnanom?
L]o € ocHoHOIW0 Memo MOHIMOPUH2Y npozpecy NpoeKmy?
Lo maxe npozpec npoexmy?
Ha sxi 0ani cnupaemoca memoo Earned Value?
Ll]o maxe monimopune?
Ll]o maxe konmpons?

AKuM 4uHOM KOHMPONIOEMbCA Xi0 npoekmy?

10.11]o 8iobysacmuvcst 6 X00i MOHIMOpPH2Y NPoeKny?

11.1]o maxe Earned Value Management?

12.B womy nonseae cymov ochosnux nousime Earned Value.

13. IJo maxe pusux?

14.11Jo maxe npoexmuuii pusux?

15.11]o siensie cob6oio nokasnux Badcausicmes puzmiy?

16.11]o noxazye nokazHux UMogipHcmsb pusuxy?

17.Aki npoyecu exnouae 6 cebe ynpasninus npoekmuuMu pusuxamu?

18. Ll]o make menmanvhi kapmu?

19.11]o coboro sagntoe sxicmv npoekmy?

20. Lo cnyscums ocrhosow saxocmi npoexmy?

21. Lo cnyscums ochosowo saxocmi npoexmy?

22. Lo ssmo€e coboio memoo «Jlanyioxcok akocmiy?

23. B yomy cymov 0oxymenmy «Ilnan ynpaeninus axicmio»?

24. o make benumapkune?

25. B yomy cymo 3aKynieni koucynomayiu?

26. Axa yine konmpaxmmoi yeoou?

27. Axi eumpamu ionocamucs 00 npAMux sumpam?
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28. AHxi sumpamu 6i0HOCAMbCSL 00 HenpaMux gumpam?

29. Lo make 3anum nponosuyiii?

30. [{ns woeo npuznavena cucmema 6iocigy?

31.1o make aymcopcune?

32.1o make aymcopcune inghopmayitinux mexnonoziti?

33.B uomy nonseae cymo aymcopcuney ynpasiinHs npoekmamu?
34.1o maxe ouopune?

35.4xi 6ysarome euou IT-aymcopcuney?

36.4xi 6ysarome mooeni opuiopuny?

TecToBi 3aBIaHHSA 10 YaCTHHH 2

1. Ilnan ynpaBJiiHHSI TIPOEKTOM — Ii€:

a. OCHOBOIIOJIOXKHHH JTOKYMEHT, IO MICTHTh Yy3TOIDKEHE BCIMa yYaCHUKAMH
JIOKYMEHTAITbHO 3a(hiKCOBaHe YSBICHHS PO MPOCKT;

b. OGi3Hec-1IaH, Y3ropKeHHH BCiMa YYaCHUKAMU;

C. JCTaIbHUMA, YITKO CTPYKTYPOBAHHH i ETATHHO MiATOTOBICHHHA TOKYMEHT, IO
ommcye mimi 1 3amadi, SKi HEOOXiTHO BHPIMIUTH MiXNPUEMCTBY (KOMHaHii),
CIIOCOOM JIOCATHEHHS IIOCTABJIIEHHX I[IJIEH 1 TEXHIKO-€KOHOMIYHI ITOKa3HHUKU

MiATPUEMCTBA 1/a00 TIPOEKTY B Pe3yJIbTaTi iX TOCATHEHHS.

2. Cragin  po3poOkuM muaHy peajizamii  TNpPoOeKTY BBaKa€ThCs

3aBepuIEeHOI0 TO/i, KOJIM:

a. CKJIaJICHO KOMIUIEKCHUH (3BEIE€HUH, FOJOBHUMN, reHepalbHUN) KalleHAapHUii
ILJIaH;
b. miATOTOBICHO MOBHUIT KOMILUIEKT HEOOX1THOT JOKYMEHTAIII;
C. CKJaJeHi BimoMocTi motped y pecypcax;
d. cknmameHuit mepenik OpraHi3alifHO-TEXHOJOTIYHUX 3aXOJiB 3 peaiizaii
MIPOCKTY;
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3. Po3pi3HAIOTH TaKi TUIIH OLIHOK MOKJIMBOCTI peasizauii npoekTy:

®

JIOTiYHY, YaCOBY, PECypCHY, EKOHOMIYHO-(DiHAHCOBY;

o

MaTpHu4HY, 0a30By, (hHiHAHCOBY, PECypCHY;

MIPOEKTHY, TPOJYKTOBY, EKOHOMIYHY, COLliaJIbHY.

&

9acoBY, PECypCHY, EKOHOMIYHY, COLiaBHY.

4. CyTHIiCTB 102iunoi OLiIHKHU Peali30BAHOCTi MPOEKTY TaKa:

a. IIe PO3paxyHOK i aHaJli3 YaCOBUX XapaKTEPUCTUK POOIT;

b. me 3abe3nedyeHHS MO3UTUBHOTO OanaHCy KOWITIB K OCOOIHMBOTO BUAY
pecypey;

C. Ie OOJIK JIOTiYHHX OOMEKCHb Ha MOXKJIMBUH IMOPSIOK BUKOHAHHS POOIT B
Yaci 3riTHO 3 OCOOIUBOCTSIMU IIPOCKTY Ta HOTO MPEeIMETHOI 00JIacTi;

d. me o0k 0OMEXEHOCTI HasBHUX Y JOCTYITHHUX PECYPCiB Y KOKEH MOMEHT

JaCy BUKOHAaHHS IIPOCKTY.

5. CyTHicTb uacosoi OLIHKH peasi3oBAHOCTI NPOEKTY TaKa:

a. 1e oOJiK JOTiYHMX OOMEKeHb Ha MOXKJIHMBHH IMOPSTOK BHKOHAHHS POOIT B
4aci 3riIHO 3 0OCOOIUBOCTSIMU MPOEKTY Ta HOTO MpeaIMETHOI 00J1acTi;

b. me o0mix 0OMEXEHOCTI HasBHUX YM JOCTYIHHX PECYpCiB Y KOXEH MOMEHT
4acy BUKOHAHHS IIPOEKTY;

C. IIe PO3paxyHOK i aHaJIi3 YaCOBUX XapaKTEPUCTHUK POOIT;

d. me 3a0e3mecuycHHsS MMO3UTHUBHOTO OAaXaHCY KOIUTIB SK OCOOJMBOTO BUIY

pecypcey.

6. CyTHicTb pecypcnoi oliHKM peasi3oBaHOCTI MPOEKTY TaKa:
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a. IIe PO3paxyHOK 1 aHalli3 YaCOBUX XapaKTEPUCTHK POOIT;

b. me 0oOJiK JIOTIYHUX OOMEKEHb HA MOMJIMBUI HOPSJOK BUKOHAHHSA POOIT B
Yaci 3riTHO 3 OCOOIMBOCTSIMU IIPOEKTY Ta HOTO MPEeIMETHOI 00JIacTi;

c. e 3a0e3meucHHs IMO3UTUBHOTO OaJXaHCy KOIUTIB SK OCOOJHBOTO BUIY
pecypey.

d. me o0Oyik 0OMEXEHOCTI HasBHUX YHM JTOCTYITHHUX PECYPCiB Y KOXKEH MOMEHT

4yacy BUKOHAHHS IIPOEKTY;

7. CyTtHicTb piHaHCOBOI OLIHKHU peali30BAHOCTI MPOEKTY TaKa:

a. 1e 3a0e3MeueHHs IO3UTUBHOIO OalaHCy KOIUTIB K OCOOIMBOTO BHUIY
pecypey;

b. 1e pO3paxyHOK i aHaNi3 YaCOBHX XapaKTEPHUCTHK POOIT;

C. Ie OOJIIK JIOTiYHHX OOMEKEHb Ha MOXKJIMBHI MOPSTIOK BUKOHAHHS POOIT B
Yaci 3riTHO 3 OCOOIUBOCTSIMU IIPOSKTY Ta HOTO MPEIMETHOI 00JIacTi;

d. me o0OJyiik 0OMEXEHOCTI HasBHUX Y JOCTYITHHUX PECYPCIiB Y KOKEH MOMEHT

JaCy BUKOHAaHHS IIPOCKTY.

8. [l1anyBaHHA NpPoeKTYy nepeadayac:

a. IUTaHYBaHHA BiX JJI KOHTPOJIO AKOCTI IIPOEKTY, INIAHYBaHHS PU3UKIB;
b. manyBaHHs poOiT, X TPUBAIOCTI Ta B3aEMO3B'SI3KIB.
C. IUTaHYBaHH4 IIiJIeHl 1 pe3yNIbTaTiB, KOMYHIKAI[ii Ta KOHTPAKTIB IPOEKTY;

€. BC1 BapiaHTH pa3om;

9. MeToan BU3HAYEHHS LiJiel MPOEKTY CTOCYIOThCS:

a. INTaHYBaHHS FIKOCTi;

b. mraHyBaHHS BapTOCTI;
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C. IUIaHyBaHHs IPEJAMETHOI 00JI1acTi IPOEKTY;

d. mnanyBaHHs 4acy.

10. BixxusieHHs1 Misk IJIaHOBUMHY i PAKTHYHUMU MOKA3HUKAMU HA

craaii peanizanii npoekTy:

a. He TPAIUIAIOTHCS HIKOJIH;
b. TpamIsIOTHCS 3aBKIM;
C. TPAIUIAIOTHCA y BUMAKy HEBJIAJI0O BUOpaHOI opraHizaliifHoi (opMu IpoeKTy;

d. TpamsiroThes B hOpCMakOpHUX 0O0CTaBUHAX.

11. Jlna BU3HAYeHHSI MOBHOI BAPTOCTIi MPOEKTY CJIiJl BpaxXyBaTu:

a. HABAXXITUBIILI pecypcH;
b. BCi pecypcH, sSKi BAKOPHCTOBYIOTHCS B IIPOCKTI;
C. BCI TEMEpIilIHI 1 IPOTHO30BaHI PECYPCH, SIKi BAKOPUCTOBYIOTHCS B IIPOCKTI;

d. Bci mepepaxoBaHi BapiaHTH.

12. Ha KoOXHOMY CTPYKTYpHOMY PpiBHi cyMapHe 3Ha4YeHHH
XapaKTepUCTHK NpoeKkTy (o0cAru podit, BapTicTh, pecypcH, KilbKicTh

BHKOHABIIB) MOBUHHO:

a. CIiBOAAaTH;
b. nopiBHIOBaTH HAWNMEHIIIOMY 3HAUCHHIO;
C. JIOPIBHIOBATHU CEPEHHOMY 3HAUCHHIO;

d. TopiBHIOBATH CEpeTHHO3BAKEHIN BETMUYMHI.

13. CTpykTypa npoekTy — 1e:

a. Habip MeToMiB, KW MPU3HAYCHUI IS YIPABIIHHS PO3KIAIOM IPOEKTY;
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b. diTKa iepapXiuHa AEKOMIO3MIIis IPOEKTY Ha CKJIaJ0B1 YACTHUHH, SIKI HEOOXi/HI
i moctaTHI sl e()eKTHBHOTO TUIAHYBAHHS 1 KOHTPOJIIO peai3allii IpoeKTy;

C. METOJ IUTaHyBaHHS PoOIT B paMKax MPOEKTY, BKIIOYAIOYH YIPABIIHHS LIUMA
poboTamu i ckiragaHHs rpadika IXHbOr0 BUKOHAHHS,

d. Meromu, OCHOBHA MeTa SIKMX HOJISITa€ B TOMY, 00 3MEHIIMTH IO MiHIMyMy

TPHBATICTh MTPOCKTY.

14. CiTkoBe NJIaHyBaHHS — 11e:

a. METOJ IJIaHyBaHHS PoOIT B paMKax MPOEKTY, BKIIOYAIOYH YIPABIIHHSA HUMH
poboTamu i ckiagaHHA Tpadika IXHFOTO BUKOHAHHS,

b. Habip MeToxiB, KU IPU3HAYCHUH JUIA YIIPABIIHHS PO3KJIAZ0M MPOEKTY;

C. METOJH, OCHOBHA MeTa SKUX MOJArae B TOMY, II00 3MEHIIUTH A0 MiHIMyMy
TPUBAJICT NPOEKTY;

d. diTka iepapXi4Ha JEKOMITO3HIIis IPOEKTY Ha CKJIAIOBI YACTHHH, SIKi HEOOXiIHI

i moctaTHI A1 e()eKTHBHOTO IUIAHYBAHHS 1 KOHTPOJIIO peai3amii IpoeKTy.

15. MeToau ciTKOBOro MJIaHYBAHHSI — Le:

a. METOJ IJIaHyBaHHS POOIT B paMKax MPOEKTY, BKIIOYAIOYH YIPABIIHHSI IUMH
poboTamu i ckiagaHHsA Tpadika IXHFOTO BUKOHAHHS;

b. MeToam, OCHOBHA MeTa SKHX IOJIATAa€E B TOMY, 00 3MEHIINUTH IO MiHIMyMy
TPUBANICTh IIPOCKTY;

c. Habip MeTofiB, AKUil IPU3HAYCHUIT IS YIPABIiHHS PO3KIaJOM IPOEKTY;

d. diTka iepapXiyHa JEKOMITO3MIIis IPOCKTY Ha CKIIAIOBI YACTHHH, SIKI HEOOXiIHI

1 tocTaTHi U1 epeKTUBHOTO IUIAaHYBAaHHS 1 KOHTPOJIIO peallizallii IPoeKTy.

16. MeToa KPUTHYHOI'O LHLISAXY — Le:

a. HaOIp MeToAiB, SIKMI MPU3HAYEHUH JUIS YIIPABIIHHS PO3KIIAJ0M IIPOEKTY;
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b. diTKa iepapXiuHa AEKOMIO3MIIis IPOEKTY Ha CKJIaJ0B1 YACTHUHH, SIKI HEOOXi/HI
i moctaTHI sl e()eKTHBHOTO TUIAHYBAHHS 1 KOHTPOJIIO peaji3amii IpoeKTy.

C. METOJ IUIaHyBaHHS poOIT B paMKaX IPOEKTY, BKJIIOYAIOYH YHPABIiHHSI LUMHU
poboTamu i ckiragaHHs rpadika IXHbOr0 BUKOHAHHS,

d. aHamiTMYHME pO3paXyHKOBMH METOJ, IO JIO3BOJIIE CIIPOTHO3YBAaTH
HatlonmumicmuyHiu, HatunecumicmuyHiwi i HaubOilbwl Gipo2iOHI mepmiHu
BUKOHAHHSA poOiT (y Xomi aHamizy OyIyeThCs CepeIHbO3BaKEHA OIlIHKA),

BHKJIIOYAE MIPH IHOMY ITOBTOPEHHS OJHMX 1 THX K€ POOIT B OWH 1 TOM ke Jac.

17. KpuTHYHUM HLISAXOM HA3UBAETHCA:

HaHONTUMAIBLHIIITHAN

®

3

MaKCHUMAaJbHUN IO TPUBAIOCTI MOBHUH LUIAX B CITII;
MiHIMaJIbHUH 10 TPUBAIOCTI MOBHHUM IILIAX B CITIIL;

d. cepemHiii Mo TPUBAIOCTI MOBHUH UIAX B CITII.

18. Metoa PERT — me:

a. Habip MeToMiB, KW PU3HAYCHUI IS YIPABIiHHS PO3KIIAIOM IPOCKTY;

b. mpomec ckiamaHHS W KOPHUTYBaHHSA PpO3KIAAy TIPOEKTY, MO TIIONIATaE y
BH3HAUCHHI KAJICHAAPHUX JaT BUKOHAHHS BCiX POOIT;

C. AHANITUYHUN PO3PaXyHKOBUH METOJl, IO JO3BOJSIE CIPOTHO3YBATH
HatonmumicmuyHiwi, Hatunecumicmuyniwi i HalOiIbw GIPO2IOHI mepMiHu
BUKOHaHHSA poOIiT (y Xoxai aHamily OyHyeTbCs cepeqHbO3BakeHa OI[IHKA),
BHKJIIOYAE ITPH [[bOMY ITOBTOPEHHS OJIHHUX 1 TUX e poOIT B OAMH 1 TOIl ke yac;
d. Meron miaHyBaHHS POOIT B paMKax IPOEKTY, BKJIIOYAIOYH YIIPABJIIHHS LUMHU

poboTamu i ckiaganHs rpadika IXHBOTO BUKOHAHHS.

19. KajieHnapHe m1aHyBaHHS MPOEKTY — Iie:
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a. HaOip MeToAiB, SIKMI MPU3HAYEHHUH JUIs YIIPABIIHHS PO3KIIAJI0M IIPOEKTY;

b. mpouec cknamaHHS W KOPHTYBaHHS PO3KJIaAy IMPOCKTY, L0 MOJSrae y
BU3HAYCHHI KaJICHIAPHUX JaT BUKOHAHH BCiX POOIT;

C. TOCIIZOBHA CXeMa, III0 BioOpakae MOPSIIOK BUKOHAHHS POOIT MPOEKTY;

d. oomH 3 HaWOUTBII MOMYNMSAPHUX CIOCOOIB  CITKOBOTO  TpadidHOro
NPEICTaBICHHS IUIAaHy MPOEKTY, BXXMBAaHMII B 0araTboxX NpOrpamMax yNpaBiHHS

MPOCKTaMMU.

21. Jiarpama I'anta — ne:

a. TOCIiZOBHA CXeMa, IO BioOpakae MOPSIOK BUKOHAHHS POOIT IPOEKTY;

b. oquH 3 HaMOLIBII TOMyNAPHHUX CIOCOOIB  CITKOBOrO  rpadiuHOro
MIPE/ICTABJICHHS TUIaHy NPOEKTY, BXKMBAHUK B 0araThOX Mporpamax yrpaBiiHHS
IIPOEKTaMH;

c. Habip MeToAiB, SIKMI MPU3HAYEHUH JUIs YIPABIIHHS PO3KIIAJ0M IIPOEKTY;

d. mpomec ckiamaHHS W KOPUTYBaHHS pPO3KJIaay HPOEKTY, IO TIIOJSArae y

BH3HAUYCHHI KaJICHIAPHHUX JIaT BUKOHAHHS BCiX POOIT.

22. Bixa (konmponbsna mouka) ye:
a. 3HaYHA TOJisI B XO/Ii BAKOHAHHS TMPOCKTY;
b. He Ma€e MPOTSHKHOCTI B Yaci;
¢. He moTpedye pecypciB — 11e;

d. BCi BapiaHTH BipHi.

25. J11s1 4oro HeoOXiTHO MPOBOAUTH CTPYKTYPH3aLil0 NPOEKTY?

a. TS BU3HAUCHHS B3a€MO3B'A3KY MK poOOTaMH;

b. UI BU3HAYCHHS BapTOCTI POOIT MPOCKTY;

C. JUTsl IOALTY TIPOEKTY Ha eNIEMEHTH yIPaBIiHHS;

d. 171st BU3HAYEHHS TPUBAIOCTI POOIT, MTOB'I3aHUX 3 BHKOHAHHSAM HPOCKTY.

217



26. CTpyKTypHu3alisi IPOEKTY MO:Ke 31iliCHIOBaTHCS 3a:

a. 3B'I3KaMM MIX 3a/Ja4yaMH;
b. poGoramu i Bixamu;
C. JTEIOJICBKUMU 1 MaTepiaIbHIMHU peCypcamu;

d. pasamu XKI] i pe3yipTaTaMu MPOCKTY.

27. SIkmo pe3yJbTaTHu MMPOEKTY € 9iTKO BHU3HAYCHUMHU, )IeKOMl'l03HIIiﬂ

NMPOEKTY 3/iliCHIOEThCS 3 OpieHTali€l0:

. Ha ¢a3u XKII;

o @

. Ha il pe3yJIbTar;

o

. Ha AKICTb TIPOEKTY;

[oN

. Ha BapTICTh IPOEKTY;

28. JInst yoro HeoOXiTHO MPOBOAUTH CTPYKTYPHU3aLil0 NPOEKTY?

. JJIs1 BUBHAYCHHA TpI/IBaHOCTi p06iT, 3B'SI3aHUX 3 BUKOHAHHIM IIPOCKTY,

o

. JJIs1 BUBHAYCHHS B3a€M03B'HSKy MIK pO6OTaMI/I;

o

. ISl BU3HAYEHHSI BAPTOCTI pOOIT MPOECKTY;

[oN

. yCi 3rajiafi BUIIE;

29. Ha paHHiX cTafisix IPOeKTYy, KOJIU pPe3yJbTaTH 1e YiTKO He

BU3HA4YeHi, CTPYKTYPHY AeKOMIO3HIII0 MOKHA OyAyBATH ONUPAIOYNCH:

a. Ha BapTiCTh IIPOEKTY;
b. Ha pe3ynbTary;

C. Ha TPUBANICTh MIPOCKTY;
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d. Ha a3y KUTTEBOTO LUKITY IIPOEKTY;

30. MaTeMaTH4YHUIi aHAJTi3, 110 CKOPOYY€ TPUBATICTH BHKOHAHHS

NpoeKTy 6e3 3MiHM HOro mpeaMeTHOI 00J1acTi 31ilCHIOETHCS 32 METO0M:

a. merog «CTuck»;

b. meron «KamiOpyBaHHS»;
c. metoxg GERT;

d. meton PERT;

31. TicrorpamMu 3aBaHTaKeHHsI pecypciB BUKOPUCTOBYIOThHCS HA eTalli:
a. 3aBEPILCHHS POEKTY ;
b. hopMyrOBaHHS MPOCKTY;
C. peaizalii mpoeKTy;

d. po3poOKH IpoeKTy.

32. CykynHicTh eleMeHTIiB KOKHOr0 piBHA iepapxii nexoMmo3uuii

NPOEKTY MOBUHHA MPeACTABJISITH:
a. JiHilo Tmporpeccy;
b. ga3y npoexry;
c. miadasy (CykynHiCTh poOiT);
d. Bixy;

33. Kanac nporpamu CKIIK Bu3Hayaerbces:

a. KUIBKICTIO POOIT 1 pecypciB, SIKU MOXHA ‘3arHATH’’ y CUCTEMY;
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b. MOTYXKHICTIO MpPOLEAYP PECYPCHOro IUIAHYBAaHHS, OpraHi3aliero poOOTH B
MYJIBTAIIPOCKTHOMY PEXHMi, 3acO00aMu JJIs iHTEerparii 3 iHIUMH IPOTrpaMHUMHU
J0aTKaMH;

C. HasBHICTIO (PYHKIIIH AJIS1 CTBOPEHHS KOPUCTYBAIBKOTO iHTEpQeiicy;

d. mBHAKiCTIO TepepaxyBaHHs MPOEKTY.

34. CucteMu ynpasJ/iiHHSI IPOEKTAMH 6 OCHOG6HOMY BUKOPHCTOBYIOThCS

Ha cTajii:

a. popMyITIOBaHHS MIPOEKTY;
b. peamizariii mpoexTy;
C. PO3pOOKH MPOEKTY;

d. 3aBepIlIeHHS IPOEKTY.

35. Jlinis nmporpecy noka3sye:

b. mpuopuTeTHi poOOTH MTPOCKTY;
C. MPOTPECUBHUH IMiJXi]] IO ONTHMI3allil CTATUCTUKH TIPOCKTY;
d. mpocyBaHHs B poOOTi HaJ MPOSKTOM;

e. e(eKTHBHE BUKOPHUCTAHHS PECYPCIB MTPOCKTY.

36. Bixa B NpoeKTi NOBMHHA CTABUTUCH:

a. micyst poOiT 3 OOMEKEHHIMU,
C. TiCJIs KOXKHOTO eTaIty poOiT IPOeKTy;
d. micnst poOiT, siki moTpeOyI0Th NepeBipku abo nepenaui;

€. B KiHIIl TPOCKTY.

37. ImoBipHicHa 00po0Ka sIK ciTHOBOI JIOTiKH, TAK i OLIHOK TPUBagOCTI
POOIT 31iiiCHIOETHCS 32 METOIOM:
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a. MeTox KpUTHYHOTO LIISXY;
b. Merox «Cruck»;

c. Metong GERT;

d. Meron «KaniopyBaHHs»;

e. Meron PERT.

38. IlnanyBaHHs pecypciB — me:

a. BU3HAYCHHSA HEOOXIAHMX pecypciB Ta iX KUIBKOCTI JUIf YCIIIIHOTO
3aBEPIICHHS IIPOEKTY;

b. KOMIIIEKC MOKYMEHTAJIBHHX PO3PaxyHKiB, HEOOXIAHUX JUIS BHU3HAYCHHS
PpO3Mipy BUTpPAT Ha MPOEKT;

C. IUIaH, SIKMH BUPAXAEThCs Y KiIBbKICHMX TOKa3HMKax i BiloOpakae BUTpATH,

HEOOXIIHI TSI JOCSATHEHHS IIUJICH MPOCKTY.

39. Komropuc — ue:

a. KOMIUICKC JOKYMEHTAJIFHHX pO3paxyHKiB, HEOOXIMHUX IS BH3HAYCHHST
pPO3Mipy BHTPAT Ha MPOEKT;

b. Bu3HaueHHS HEOOXiTHMX pecypciB Ta IX KUIBKOCTI I YCHIIIHOTO
3aBEPIICHHS IIPOEKTY;

C. IUIaH, SIKHH BUPAXXAEThCS y KIJIBKICHUX IOKAa3HUKax 1 BimoOpakae BUTpPATH,

HEOOX1AHI AT JOCSTHEHHS IiJIeH IPOEKTy.

40. bBromker NpoekTy — Ie:

a. TUIaH, SKHA BUPAXAETHCS y KUTBKICHHX TOKa3HUKaX 1 BimoOpakae BUTPATH,

HEeOOXiHI IS JOCSATHEHHS IUJICH POEKTY;
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b. KOMIUIEKC IOKYMEHTAJIbHUX pPO3pPaxyHKIiB, HEOOXIIHMX JUIl BHU3HAYECHHS
pO3Mipy BUTpaT Ha IPOEKT;
C. BU3HAYCHHSA HEOOXIIHMUX pecypciB Ta iX KUIBKOCTI Ui  YCIIIIHOTO

3aBEPIICHHS ITPOEKTY.

41. IlependauyBana TpuBajgicTs podoTu «JIu3aiin caiity komnasii» - 14

JHIB i 1iana30H MOKJINBHUX BiIXHJIeHb 2 IHi - 03HAYAI0Th, 1[0 PO00TA 3aiiMe:

a. 18 mHiB;
b. He Ginbmre 16 1 He menmie 12 IHIB;
c. He MeHe 35 i He Oinbiie 25 qHiB;

e. 16 qHiB.

42. IlepeadauyBana TpuBajictbs po6oru «Po3podka caiiTy komnauin -
30 auiB i Aianma3oH MOXKJIMBMX BiAXHJIeHb 5 AHIB - 03HA4YaTh, IO POOOTA

3aime:

a. He OimbIre 35 1 He MeHIe 25 IHIB;
b. 6 nuis;

c. He 011 9 1 HE MEHII 5 [HIB;

d. 12 nuis;

e. 18 mquis.

43. 3a exkcnepTHUMH OLIHKAMHM BH3HAYTe O4YiKyBaHy TpHBAJiCTh
po0oTH, SIKIIO: MiHIMAJIbHO MOKJIMBA TpHUBaJicTh pobdoTm — 2 1Hi,

MaKCHMMaJIbHO NpunycTuma — 8, a HallimoBipHia — 5 1HiB:

a.5;
b. 36;
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c. 17;
d.9;
e. 5.

44. Tpusajicte po0dOoTH 3a HOPMATHBHUMHU PO3PAXYHKOBHUMHU
MeETOaMH, /i€ TPYAOMICTKICTh BHMKOHAHHA Po6OTH '"AHajgi3 BHUMOI [0
NMPOEKTHO-KOHCTPYKTOPCHKOI PO3po0Ku' - 2 JTIOAMHO-/IHI, YHCJI0 BUKOHABLIB
—2, 06car po6otu y ismunux ogmHuugx — 16, yncao 3MiH - 1, cTaHOBHUTH (B

JHSIX):

a.51;
b. 1;
c. 1
d. 16;
e. 48.

45. 3a excnepTHUMH OLIHKAMM BH3HA4YTe O4YiKyBaHy TpPHBAJiCTh
po0oTH, SIKIIO: 3arajilbHA TPUBAJICTb NPOeKTy (B Mic.)- 3, MiHiMaiIbHO
MOKJIMBA TpUBaJicTh podoru — 10 aHi, MakcumaabHo mpunmyctuma — 20, a

HaifiMmoBipHima — 12 gui:

a. 36;
b. 45;
c. 80;
d. 12;
e. 13.

46. TpupajictTb po0oTH 3a HOPMATHBHMMHU PO3PaxXyHKOBMMU

MeTOJaMH, Jie TPYAOMICTKiCTb BHUKOHAHHSI podoTu '3BeneHHs crTiH" - 24
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JIIOAUHO-THIB, IHTEeHCUBHICTHL BUKOPUCTAHHSA pecypcy "OyaiBeJbHUK' Ha uiii
poboti — 1 a10a., 00csAr podoTH y (isuyHMX oguHUUAX — 21, Yuca0 3MiH - 2,

CTAHOBMTH B IHAX):

a. 0;
b. 12;
c. l;
d.2;
e. 48.

47. IlependauyBana TPUBAJIICTh podoTu «IIpoexTyBaHHs
JanamadTHOro aAu3zaitHy» - 30 qHiB i Kianma3zoH MOKJIUBHUX BiaxuieHb 7 IHIB -

03HAYAI0Th, 110 p000Ta 3aiime:

a. 7 auiB;

b. He Ginpiie 37 1 He MeH1IE 23 JHIB;
c. 44 mui;

d. 37 nuis;

€. He OunpII 9 1 HE MeHII 5 THIB.

49. TpuanictTb po6oTH 32 HOPMATHBHMMH PO3PaXyHKOBHMH
MeTOJaMU, Jie YHCJI0 BUKOHABIIB — 4, 00cAr po6oTu — 12, BapTicTs 1 Jroa/aus-
5 rpH., BUpOOITKY BUKOHaBUA 3a 1 3mMiny —1, yncia0 3MiH - 3, CTAaHOBUTH (B

JTHAX):

a. 20;
b. 3;
c. 12;
d. 1;
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e. 36.

50. 3a excnepTHMMM ONIHKaMH BH3HauTe O4YiKyBaHy TpPUBAJIICTh
podoTH, IKIO: TPUBAJIICTh NPoeKTy — 1 pik, TpuBadicTs ¢a3u naanyBaHHS —
24 nHi, MiHiManbHO MOXKIHMBaA TPUBAJICTHL pPo0oTH — 8 OHI, MaKCMMAaJbHO

npunyctuma — 16, a HaifimoBipnima — 12 gni:

a.2;
b. 13;
c. 12;
d. 32;
e. 8.

51. 3a exkcnepTHMMM OIIHKaMH BH3HAauTe O4YiKyBaHy TpPUBAJICTh
poboTH, SKIIO: MiHIMaJbHO MOKJMBA TpHUBajldicTh podoTm — 8 1HI,

MaKCHUMAaJILHO NpunycTuMa — 16, a HailimoBipHima — 12 nni:

a.32;
b. 36;
c.8;

d. 12;
e. 13.

52. 3a ekcnepTHMMH OIIHKAMHM BHU3HAUYTe OYiKyBaHy TPHUBAJICTh
po00TH, SIKIIO: TPUBAJICTh NPOeKTYy — 1 pik, TpUBadicTL ¢a3u MIaHYBAHHSA —
24 pui, MiHiMaJIbHO MOMJIMBA TPHUBAJICTHL podoTH — 8 AHI, MaKCUMAJIbHO

npunyctuma — 16, a naiiimoBipnima — 12 gui:

a.2;
b. 13;
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c. 12;
d. 32;
e. 8.

53. Po3po0xka po3kjaay NpoexkTy — 1e:

a. aHa}i3 TOCIITOBHOCTI poOiT, TpuBaimocTi poOiT 1 moTpeOu B pecypcax, 3
METOI0 CTBOPEHHS rpadika MpoeKTy;

b. perymsipHUil BUMIp MapaMeTpiB TPOEKTY i iMeHTHU(IKAIs BHHHUKAFOUUX
BIIXWIIEHD;

C. MPOCYBAaHHS Y BUKOHAHHI POOIT MPOEKTY Yy HAMpPSIMKY O IOCSTHEHHS HOro

LIUTEH.

55. PoGoTu, fiki JiexkaTh HA KPUTHYHOMY HLIAXY, MAIOTh YacOBHIi

pe3epB, 110 T0PiBHIOE:

a. TPUBAJIOCTI OCTaHHBOI POOOTH MIPOEKTY;
c. 0;
d. TpuBanoCTi OcTaHHBOI (ha3u MPOEKTY;

e. L.

56. YnpaBiiHHs 4acoM B IPOEKTi BKJIIOYA€ TaKi Mpolecu:
b. BU3HAYEHHS NepetiKy Iiif i BCTAHOBJICHHS 3B’ A3KIB MiXK pOOOTaMHu;
C. BCI BapiaHTH pa3oMm;

d. KOHTPOJIb 3a JOTPUMAaHHAM KaJICHAAPHOTIO IIJIaAHY,

€. po3poOKy KaJIeHOapHOTO IIaHy.
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3ABJIAHHA 1O YACTHHH 2
3ABJIAHHA 1:

[ToGynyiiTe CTPYKTYpHy cXeMmy poOIiT 3a >KHTTEBMM LHMKIOM Ta 32

pe3yibpTaTaMu Ui poekTy "CTBOpeHHS KOHIENTYaIbHOTO MOJOADKHOTO Kade'.

3ABJIAHHA 2:

s GinbIoro po3yMiHHS, IO € TOMYIICHHSM, a III0 PU3UKOM MPOEKTY JaiiTe

BiJIOBiIb HA MUTAHHS B APYTil KOJIOHII TaOIHII:

Omuc JlomyieHHs, pu3HK abo M0ch
iHIme?

Mu oepKMMO CUIIbHY IMiATPUMKY HPOEKTY KEPiBHULITBOM

BunpoOyBasibHHI CTEH MU OJIEP)KUMO JI0 TOTO, SIK OyJeMO
rOTOBI JI0 BUTIPOOYBaHb

MIiXIIOBEpXOBi IEPEKPUTTS BUKOHYIOTHCS 3 MOHOJITHOTO
3a111300€TOHY

Mu 3akinunmmo B IT-npoekTi aHami3 BUMOr mepen
MOYATKOM MPOSKTYBaHHS

Hami nocTavaJlbHUKH 3p00JISATh HOCTaBKY 10 1 )KOBTHS

Jlnst 3akymiBiai  03100JIOBATBHUX MaTepialiB HaM Oyge
noTtpibHo excreautiis Ha [lnyToH

ABTOMOOIIb MOBUHEH PO3BUTH IBHUAKICT 100 KM/ropuHa
3a 10 cexyHnI

PoGoui rpynu mpoekry mnepeOyBaioTh Ha BiacTani 60 kM
JIPYT BiJ apyra.

[Micns BIiAMOBIAI MoOdJICHA nepegipumu  NPasuibHicmy  6i0N0sidi B  KIHII

HipyYHUKA.

3ABJIAHH/ 3:

IIpoext mpoBeneHHS CTYIEHTCHKOI HayKoBoi KOH(epeHHii po3paxoBaHMit
Ha 3 aHi (TUIEHApHE 1 CeKIiiHI 3acijaHHs) 1 mepeadavae 3ampoNICHHS CTY/ICHTIB 3
inmmx BH3 Ykpaiuun, Buaauy 30ipHHKa HAyKOBUX IIPallb, KyJIbTYpHY IIpoOrpamy Ta
¢bypier.

1. BusHauTe mepelnik poOiT i pecypciB 1Mo ITaHYBaHHIO MPOCKTY (PO3podiTh
TaOJIMII peCypCiB Ta POOIT MPOEKTY);

2. CxJtamiTh IUIaH 110 BiXax.

3. Po3paxyiiTe OIOJKET IPOCKTY.
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3ABJAHHA 4:

KepiBaureo BH3 He miamucye KOWITOPHC MPOEKTY IPOBEACHHS
CTYJICHTCbKOI HayKoBOI KOH(epeHUii (AMB. IONEpeqHE 3aBIAHHS) 1 BHUMarae
CKOPOTHUTH BapTiCTh MPoeKTy Ha 50%.

1.Bubepith anbTepHAaTHBHI IUIIXH 3MEHIICHHS BapTOCTI 3 BUKOPHCTAHHAM
MEBHUX CTpaTeTii I BHECEHHS 3MiH Y IUIaH MPOEKTY.

2. IopiBHslTE iX 1 BUOSPITH ONTUMATBHUH.

3. ObrpynTyiite BUOip cTpaterii.

Cnucok BUKOPUCTAHUX JKepeJT 10 YACTHHH 2.

1. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) -
Third Edition: PMI Standart.- 388 p.

2. Constraints.-
http://www.dcsf.gov.uk/ppm/index.cfm?fuseaction=content.view&ContentID
=24&Site] D=2

3. Dependency in project management. EconomicExpert-

http://www.economicexpert.com/a/Dependency.htm

4. Fling Brian, Pricing A Project.-
http://blueflavor.com/blog/2006/apr/25/pricing-project/
5.  Gantt Chart(I'padux I'anTTa).-

http://www.12manage.com/methods gantt chart ru.html

6. Glossary of Project Management Terms.-
http://www.uc.edu/sashtml/orpm/chapa/index.htm

7. http://juco.ru/library/articles/other/wbs/ Just Consulting

8. http://www.realcoding.net/teach/microsoft project/menu.html
WnnroctpupoBaHHLIH camoy4uTelns o Microsoft Project

9. Milestone plan.-http://www.economy-point.org/m/milestone-plan.html
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Milestone Plans & Gantt Charts.- http://www.lindsay-

sherwin.co.uk/improvement_guide/html tools/milestone plans_gantt charts.

htm
PMBOK 4 penakuuu. PeBoimronusa 501071 DBomonun’? .-

http://www.microsoftproject.ru/articles.phtml?aid=158#risk

PMP  Preparation.-  http://pmp-preparation.blogspot.com/2008/02/what-is-

cost-baseline.html

Project Management Graphics (or Gantt Charts).-
http://www.edwardtufte.com/bboard/q-and-a-fetch-
msg?msg_id=000076&topic_id=1

Project Management Institute(PMI) - http://www.pmi.org/

Project Schedule Development. Planning the timing and sequence of project
activities.- http://www.mindtools.com/pages/articlenewPPM_71.htm

THE PERFORMANCE MILESTONE PLAN.-

www.hsdcfs.utah.gov/PDF/milestone.pdf

Using effort driven tasks.- www.projectlearning.net/pdf/D2.2.pdf

What is a Project Assumption?.-
http://www.dcsf.gov.uk/ppm/index.cfm?fuseaction=content.view&ContentID
=25&Site]D=2

A. Mopznox Cuumaem orpannuenus // Xypnan "{upexrop
HHPOPMAITHOHHOM ciry)k0b1", 2005, Ne 1

Anemuna C. Hayka tuterenns ceteit // XKypuan «Cekper @upmbn.- Ne 47.-
2004r.

AnToHOB A.IlmaHupoBaHHWe MPOEKTOB — CTaBKa Ha pe3ynbTat// JIupekTop

HC.- 2007.- Ne09.- http://www.osp.ru/cio/2007/09/4370656/

Apunbansn P. VmpaBneHue BBICOKOTEXHOJOTHYHBIMH MpOrpaMMaMH H
mpoextamu.- M.: JIMK, 2004
Barenko JI. I1., 3aropoanix O. A., Jlimuacbka B. B. YnpaBninHs mpoekTamHu.

Hagu. nocionuk. — K.: KHEY, 2005. — 231 c.
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23.
24.

25.

26.
27.

28.

29.

30.

31.

32.

33.

M.

34.

bubnnorexa no ynpasieHuto npoekramu.-http://www.pmexpert.ru/library/
Bbosteer C.B., YHaiika 10.0. BeposTHOCTHOE IIIaHMpPOBaHHE CTPOUTEIHCTBA

00BEKTOB.- http://www.prosvet.su/articles/menegment/article1/

Bymyes C.Jl. Yupaenernne npoekramu: OCHOBBI IpohecroHanbHbIX 3HAHUH
U CHCTeMa OLIEHKH KOMIIETEHTHOCTH NPOKTHBIX MeHemkepos/ C.J.bymyes,
H.C. bymyeBa (National Competence Baseline, NCB UA Version 3.0) k.:
IPIAIYM, 2006.- 208 c.

Bropo npoektiB menemxmenTa "PMB" .- http://pm-in-ua.com

I'BozgpoB C.: I[HHOBamiHWI METOX YHPaBIiHHA IPOCKTaMHU BPATYBaB

SITOHCHKE MICTO.- http://innovations.com.ua/uk/interview/6/41/264

I'pexyn B. U., Nenumenko I'. H., KopoBkuna H. JI. YnpasneHue BHeApeHUEM
nHdopmanuoHHbIX cucTeM.- V3natenbcTBo: bunom. JlaGopatopusi 3HaHM,
2008 r.- 224 c.

[x. Wlennpeiik. Teopuss MeHEA)KMEHTa: OT TEWUIOpU3MA 10 SAMOHU3ALMH.
[Iep. ¢ auru. nox pex. B. A. CninBaka.— CII6: ITutep, 2001. — 352 c.
Hurxenm I'. Vmpasnenue mnpoexkramu. B 2 1. T.1: mep. ¢ Hem.- CII6.:
Msparensckuii mom "busnecc-npecca”, 2003.- 400 c.

JonymeHus u PHCKH.-
http://subscribe.ru/archive/tech.tipoftheweek/200806/19134730.html
KAJIEHJIAPHBIM IUIAH peammsammn mpoekta "Ienermaeckmii Kox .-

Bceenennoii".- http://brown.nord.nw.ru/CG/calendar.htm

Kmuddopn &-I'peit, Opux VY. Jlapcon. VYmpasrnenue MIPOEKTaMU:
IIpaktuueckoe pykoBoxctBo/ Ilep c amrm.. — M.: M3matensctBo “Jleno u
Cepsuc”, 2003. — 528 c.

: Akanemus AiiTu, JIMK Ilpecc, 2006

Masyp WM., IMammpo B.JI.,, Ompgeporre H.I. VYmpasnenue
npoektamu: Yuebnoe mnocobue/ IMox obm. pem M.U. Masypa.- 3-e uzn. -
M.:Omera-JI, 2004.- 664 c.
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36.

37.
38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.
49.

Merox kpuTHdeckod uenu: 3(QeKTHBHOE yIpaBIeHHE MPOEKTaMH C
HCTOJIb30BaHUEM Oydepos BpEMEHH u pecypcoB.-

http://www.iteam.ru/publications/project/section_35/article 3448/

Munomesna /1.3. Habop HWHCTPYMEHTOB Ui YIpaBICHUS MPOCKTAMH. —
Komnanus AiTu; IMK-IIpecc, 2008. — 736 c.

MutomieBnd JIparan 3. Habop HHCTPYMEHTOB JUJISl YIPaBICHHS MTPOSKTaMH. -
(¢ TIPEIIPOSKTHOM o0cIte1oBaHNN. -

http://www.vpg.ru/main.mhtml?PubID=101

[lo3nskoB B.B.JIoruko-cTpyKTypHBIM 1OAXOJ B YIIPaBJIEHUU NPOEKTaMU.-
ITeam.ru

INonomapenko JI.A. Kowmm’rotepHi TexHOJOrii B yHp iHHOBaIiHUMH
npoextamu: [iapyd.- K.:Kuis.HaniTopri-ekon.yn-1, 2001.-423 c.,

Ioptau Ctannu U.Vupasnenue mpoexramu A "dainukos". -Ilep. ¢ aHri. -
M.: U3parenbckuii qom "Buinbsamc", 2004.- 352 c.

IIpumep pacdyera CTOMMOCTH MpPOEKTa KOMIUIEKCHOM aBTOMAaTH3allUU C
ucnons3oBanueM 1C:YmpaBneHue HpPOU3BOACTBEHHBIM HPEANPUATHEM §.-

http://www.it-tex.ru/pricelist/priceproject.php

IIpoexrt Benenus.- http://www.pmprofy.ru/content/rus/141/1418-article.asp

IIpouecc YpasneHus IIpoexramu TenStep.-

http://tenstep.com.ua/open/miscpages/94.3Glossary.htm

Pazy M.JI., Boponaes B.1., SIxytun }O0.B., u np. Ynpasnenne nporpamMmmaMu
1 TIpoeKTaMu: 17-MomynpHas TIporpamMMa JUII MEHEIKEepoB 'ympaBiieHHE
pa3BuTHeM opranuzamuu’. Moxyis 8.- m,: UTHOPA-M, 2000.- 320 c.

PomanoBa M.B. AHanu3 peain3yeMOCTH MPOTPaMM U MPOEKTOB MO CO3TAHUIO

HMHHOBAIIMOHHOW MPOAYKIUH.- http://www.src-master.ru/article81.html

CeteBoe ITaHUPOBaHUE u yIpaBlieHHE http://www.bt-
ural.ru/staty kniga test/knigi/getfile184/
Tapacrok I'. M. Yrpaeniaas npoekramu. — JKuromup: XKATY, 2004. - 470c.

Teopus orpanndennii / 3. ['ongparr .- http://www.toc-center.ru/goldrat.html
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To6 A.C., Humec I'JI. VmpaBneHue mnpoeKTaMH: CTaHIApTHI, METOJHI,
onbIT.- M.: 3AO "Omumn-buznec", 2003.- 240 c.

Tau P.b., Xonon b.I., Tkauenko B.A. Ynupasninas npoexkramu: [linpydHuk.
— KuiB: Uenrtp HaBuanbHoOi mitepaTypu, 2003. - 224 c.

VYnpasnenue MIPOEKTAMHU. IIpaktuueckoe PYKOBOJCTBO.- M.:
"FOPKHHMI'A",2003.-288 c.

VYupasnenue npoekramu: TOJKOBBIN aHIIO-PYCCKHI CIOBAPb-CIIPABOYHUK/
[Mox o6m1.penaxmmeit [lammpo B. [1.- M.: Bricmas mxoma, 2000 .- 379 c.
VITIPABJIEHUE CTOMMOCTBIO I[MPOEKTA

www.olegfedorov.info/system/files/

Menapeiix x. Teopus MeHeKMEHTa: OT TEHIOpH3Ma 10 SIIOHHM3AIUH /
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Yactuna 3. YnpaBiaiHHS OCHOBHUMH 00J1aCTAMHU 3HAHb NMPOEKTIB

Konu mu 6ipro oyinioem nauty cuny i 0ogepuieHicmy,
MU ACHO 6AYUMO, WO MU NOBUHHI poOUmMU

07151 00CsI2HeHHsL Haulol 006poi memu.

3 iHwoi cmopoHu, 3HaYU c60i HeAONIKY | HeMiy,

MU 6a4UMO, Y020 NOGUHHI YHUKHYIMU.

b.Cninosa

Tema 9. YnpasJiiHHSI pU3BMKaMH B IPOEKTAX

9.1. [lowamms i kiacughikayis puzuxie

9.2. Ynpasninus pusuxamu

9.1. llonsTTd i KAacupikanisa pu3ukis

Pusuk (3 ¢pani.) - HeOe3meka BTpaT, HemepeaOadyyBaHMX MHOMAINA Ta Hid

PO3paxyHKy Ha ILAC/IUBUI BUNA/IOK.

Pmuk € 0O'eKTHBHMM  SBHIIEM, NpPHPOJa  SKOTO  BHKJIMKaHA
HEOJHO3HAYHICTIO, HEBU3HAYEHICTIO MOAiN. Hesusnauenicmo — 11e MHOKHMHA CTaHIB

BHYTPIIIHBOTO Ta 30BHIIIHBOTO CEPeIOBHUIA IPOEKTA.

IpoexTHnii pu3HK — e HeOe3mneka HeOaKAHUX BIIXIICHD Bijl O4iKyBaHUX
CTaHiB MPOEKTY y MailbyTHbOMY, i3 PO3PAXYHKY SIKUX 1 HPUAMAIOTHCS PIlIEHHS B

JaHWI MOMEHT.

Pusuk B mpoekTi € kombinayicto obmedcens i HegusHayeHocmi. MoxkHA
3BECTH A0 MIHIMyMy PH3HK B TPOEKTI HUIIXOM a00 YCyHEHHS OOMEeXeHb (1o €
JIOCTaTHBO TPOOJIEMATHYHNM), a00 MOIIyKy i 3HIIKCHHS HEBHU3HAYCHOCTI (pHC.

3.1).
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HeBn3HaueHICTh B IPOEKTI MOXke OyTH CIIPUYMHEHA HECIIPOMOXKHICTIO:

1. BU3HAYUTH LI IPOCKTY;

2. 3pO3YMITH, XTO € 3aLliKaBJICHUMHU 0COOAMHU LIHOTO ITPOEKTY;

3. mpusHa4YeHHS KBali(ikoBaHWMX (axiBIiB, SAKi MIATPHAMYIOTHCS

KEpiBHUKOM, B KOMaHJy IIPOEKTY;

4. TOYHO OLIHWTH BUTpPATH;

5. BU3HAYHUTH TOYHO KIHIIEBUX KOPHUCTYBAYiB PE3yJIbTATIB IPOEKTY;

6. 3a0e3meunTH XOpOIli YMOBH POOOTH KOMaH/i IPOEKTY;

7. 3B'A3aTH BCIX JIIOZCH, 3ay4eHUX B TIPOCKT, KOHTpaKTamu ado

JIOKyMEHTaMH [P0 B3aEMOPO3YMIHHSL.

Ha pucysky ningHka oOMe)keHa MyHKTHPHHMH JTiHIIMH CBIIYHTH IIPO
OPUNHATHUN piBeHb pU3MKY. J[0 I[bOTO PIBHS PU3UK MOXKe OyTH 3MEHIICHHH 3a
pPaxyHOK CKOPOYEHHS HEBM3HA4eHOCTi i oOmexkeHb. Ha mpaktumi nume y
HebaraThbOX BHUIIaJKaX MOKHA 3MEHIIMTH OOMEXEHHS, TOMY akKIEeHT poOWTHCS Ha

HaOLIbIIe CKOPOYCHHS HEBU3HAYCHOCTI.

OfmMeseHHA

—_—

HeBEHzHAYEHICTE

Puc. 3.1. I'padix mMiHiIMIaIIT pU3UKY B 3aJICKHOCTI BiJi OOMEXCHD 1 HEBU3HAYCHOCTI

30kpemMa, IMUPOKOTO PO3MOBCIOKEHHS HAOyJIa TEXHOJOTISl 3MEHIICHHS

CTaHy HEBU3HAUCHOCTI NPH OI[iHIOBAHHI PU3HKY IIUIIXOM PO30HMBKH CTAaTTi PH3HKY
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Ha 11 ckimanoBi enementd. CymapHa OILiHKa BiAXMJIEHb HO KOMIIOHEHTaxX €
MCHIIIOK0 HIX BiJXWJICHHS BCiei cTaTTi pusuky. [loaina mpouecy Ha KOMIIOHEHTH
BiZOyBa€ThCsl AOTH, IOKH BIIXHMJICHHS BCIX KOMIIOHEHTIB BapTOCTI HE 3HU3MTHCS
HIDKYE JIOMYCTUMOI MeXi. AHaloridyHa TeXHiKa BHKOPHCTOBYETHCS IPH OIIHII
TPHUBAJOCTI 3aXOMiB. AKI BH3HAYAIOTh Tpadik MPOEKTy, B pe3yibTaTi dOro
3HIDKY€ETHCS] HeBH3HAUCHICTh OL[IHKH TPHBAJIOCTI IPOCKTY.

Puzuk - e He 000B'13K0BO HoraHo. Lle 3aranpHa BIACTHBICTB BCIX IPOCKTIB.
Bynp-sikuii [POEKT Mae [esKy Mipy HEBH3HAYCHOCTI 3aBISKA I[10YaTKOBHM

00MEKEeHHSIM 1 MiHJIMBOMY OTOUYSHHIO, B SIKOMY BOHH BUKOHYIOTHCSI.

Pusuk mae Tpu ocHOBHi aTpméyTH: 1) BHNAIOK, 11O MICTHTh PU3MK: 2)

fiMOBipHicTh; 3) HaCTiIOK (71is PIBHKY)

XapakTepuCTUKH Mifl 0 BH3HAYEHHIO aTPHOYTIB PU3MKY HAaBEACHO B TalOL

3.1.
Ta6mums 3.1
XapakTepucTUKH Jiil 10 BU3HAYEHHIO aTPUOYTIB PU3HMKIB MPOEKTY
ATpuUOYT pU3HKY Heo0xinaHi aii

Bunanox HeoOxiHO 3po3yMiTH HPHUPOAY PU3MKY I BH3HAYaTH, B SIKUX
CHTYAIlisIX BiH MOXE BUHHKHYTH

VIMOBipHICTh BUHHKHEHHS Bumipsti B KinbkicHUX (BeleTbcsl IMOBIpPHICHA OLiHKA TOfii B
Mexax Bix 0 % - 100 %), piie B SKiCHHX ITOKa3HUKAX

Hacminox OMIHNTH HAaCKUIbKY BaXKKUMHM OyTyTh HACIiKH (BIUIMB PU3UKIB
Ha BapTICTh, SKICTh 1 TPUBAIIICTh BUKOHAHHS POOIT, Y BUMAJKY,
SKIIO PU3HK CTAaHEThCS).

Baxausicte pusmky (risk exposure) — TIOKa3HUK, SKHH MOXe
BUKOPHCTOBYBATHCS B TIPOIEC YXBaICHHS DIIICHHSA 1 SK MEXaHi3M KOHTPOJIIO 3a
PHM3HKaMHU B TIPOCKTI:

VR =A *q,
ze,
VR - BaXJIMBICTh PU3HKY,
A - 3arposa (HaclifioK, [isl) pu3uKy (HebakaHoi mouii),

q - IMOBIPHICTB 11 HACTAHHSL.
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HNmogipuicts pusuky (risk probability) — ue mipa MoxIHBOCTI TOTO, 110
HACIIJIOK (IisT) pU3UKY AiCHO Oyle MaTH Miclie.

3arpo3a pu3uky (risk impact) - Mipa cepli03HOCTI HEraTUBHHX HACIiJKIB,
piBeHBb 30HMTKIB 200 OIiHKA MTOTCHIIIHUX MOKIIMBOCTEH, MOB'I3aHUX 3 PU3UKOM.

€ HeKkigbKa BUAIB BUMAIKIB, SIKi MIiCTATh PU3HK JJISI IPOCKTY:

1. Bumaaku, sKi MOXXYTb CTATHCS.

2. Bumanku, siki MATHMYTh BETTHKI HACIIAKH, SKIIO BOHHU BiIOYyTHCS.

3. Bumnagku mo3a BalIuM KOHTPOJIEM.

4. Bwumanku, mpo SKi BaM BiIOMO Jy’Ke Majio.

Kaacugikania ocHoBHUX BHAIB PM3UKIB B NPOEKTI 3AiliCHIOETHCS 3a
TAKMMH KpUTepisiMu:

B 3anexcnocmi 8i0 0dicepena UHUKHEHHSL:

1. npupoIHO-KIIMaTHYHI;
TEeXHIYHI;
BUPOOHUYI;
€KOHOMIYHI;
PHUHKOBI,
(hiHaHCOBI,
COIIaJIbHI;

MOJIITHYHI;

o ® NN n kWD

IHHOBAIIIMHI;

_‘
e

perioHaNbHi;

11. ramysesi;

12. pu3uMKM HaBMUCHUX Aif (BaHAATI3M, HEUECHICTD).
B 3aneoacnocmi 6io micys 6UHUKHEHHSL:

1. 30BHIMIHI;

2. BHYTpIlIHI.
B 3anesicnocmi 6i0 msickocmi npos6ie:

1. BTpaducHa BUTO4a;
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2. 30uTKH,
3. BTpara;
4. OGaHKPYTCTBO.
Ilo cmynenio nepeddbauysanvHocmi:
1. mependadyBabHI 3 MAIO HMOBIPHICTIO;
2. HemependadyBalbHI.
Ilo mooicnusocmi cmpaxyeanmsi:
1. pu3uKH, IO CTPAXYIOThCS;
2. pU3UKHU, IO HE CTPAXyIOThCS.
IcHye Takox kiacmikarmis, ska moegHye kpurepii iimoBipHocti (P) Ta

Hacniakis (I) pusuxy (puc. 3.2).

Kowenata Turpn
Uy Aniratopu
I B

Puc. 3.2. Kinacudikarrist pu3uKiB 3a CTyIeHeM HMOBIPHOCTI Ta HACHIIKIB

3a miero KIacuQikaIie pU3NKA aHAJIOTIYHO JI0 TBApUH MOMUISIOTHCS Ha
Taki KaTeropii:
v "Turpu".

Bucoka #moBipHicTh, Baromi Hacmiaku. [li pusuku € HeOE3MeYHUMU i
MOBHHHI OyTH HeraifHO HeiTpasi3oBaHi.

v "Aniratopu".
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Husbka iMoBipHicTh, Baromi Haciinku. lle HeOe3neuyHi pH3MKH, SKUX
MOJKHA YHUKHYTH, SIKIIO iX PETEIbHO BiICIIIKOBYBATH.
v "Lyuensra".

Bucoka iiMOBIpHICTE, He3HAYHI HACIIAKH.
v "Komensra" .

Hwuzbka HMOBIpHICTh, HE3HAYHI HACIITKH.

"Turpu" MaroTh OYTH HEHTpaIi30BaHi, TOOTO PU3NKH MAarOTh OYTH 3MEHIICHI

me Ha panHbomy etami JKI[ mpoekty. 3a "amiraropamu" ciim cmocrepiraTH i
po3pobuUTH MaH Iii, mo0 3yNMWHUTH iXHE BTPy4aHHS B mpoekT. "Llymensra"
TAKOX CIIOCTEPIraroThCs, aje He TaK MIIBHO 1 3 MEHII TEPMIHOBHMH IUTaHAMHU
nokamizanii. "KomeHsaTa" KepiBHIKOM IIPOEKTY MOXKYTh OyTH IPOIrHOPOBaHi.

IloBHa mikBimamis HeOe3NeKH pUBUKY B IPOEKTI pigko Moxe OyTu
JIOCATHYTa, TOMY CIiJi MOXyMaTH MNpo Te, AK HalHe(peKTUBHINIe YIpPaBIATH

pu3nuKaMy, 10 3aIMIIar0ThCA.

9.2. YnpagJiiHHSl pUBMKAMH

B cydacHiii eKOHOMIYHIH CHUTYyaIlii, y SIKiii OFOHKET CTPOro BCTAHOBJICHUH,
pecypcH JTiMiTOBaHI, HANTOCTpIle BiTYyBa€EThCsA HEOOXITHICTL y (hopMalli3oBaHOMY
VOpaBIiHHI pH3WKaMH. Xoda, CIiJ 3a3HAYWTH, IO YIIPABIIHHA pPHU3UKAMHA —
HEJIOCTaTHBO TIOMYJISIPHA NPAKTHKA B YIIPABIiHHI IIPOSKTAMH.

Ilepm 3a Bce, yIpaBisATH PU3UKAMH - I1€ 37aTHICTh BUPIIITyBATH:

1. 1o poburn 3 ix mposiBamu;

2. KOJH pOOWTH IIE;

3. um A0CTaTHBO OyI0 3pOOIJICHO AJIs X MOIOJAHHS.

YrpaBiiHHSA MPOEeKTHUMH PU3HKAMH BKITIOYAE TIPOLICCH:
1) muIaHyBaHHsI yIPaBJIiHHI pU3MKaMH, ixX imeHTHdikamii, anaxizy, peakimii Ha
PH3HKH;

2) MOHITOPHMHTY i KOHTPOJIIO PU3HKIB ITiJ] YaC BUKOHAHHS IIPOCKTY.
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{ PUSHKH J o LSLLOT
. / A\ ——
e BHeceHHs ) -
/" MNAHYBAHHS cpoianel MOHITOP UHT 1.*/
PU3WKIB -
«q 4 |

Puc. 3.3. Ympasninas pmsukamu Ha mpotssi XKL npoekTy

Hine ynpas/iHHSI NMPOEKTHUMH PU3WKAMH - IiJBUILEHHS HWMOBIPHOCTI
MO3UTHBHUX JJISI IIJICH MPOEKTY MOMIN 1 3HMKECHHS WMOBIPHOCTI HECHPUSITIMBHX

TIOTA.

YnpaBmiHHSA pU3UKaMH € HETIePEepPBHUM IIPOIECOM, KU BiIOyBaeThes Ha

Bcix dazax XKII mpoekra (puc. 3.4).

Miarotoeka oo
npoekTy

epernag i
EUNpaBneHHa

HanawmyBaHHA NpOEKTY

Nepernag i
BunpaBnedHa

Buronanhsa
npoekTy

-

T
Nepernsag i
UNpaEneHy

Micna saEepweHHA
MpoEKTY

Puc. 3.4. biok-cema nporiecy ynpasiiHHs pu3ukamu 3a hazamu XK1,
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Hanpuknad, na emani inyiayii npoekmy 6axciusum YUHHUKOM YHUKHEHHSI DUSUKY € YimKe

BUBHAYEHHA Yinell, pe3yNbmamie npoexkmy, mepminy i 6100xcemy (Ha ocHO8i Oiznec-naamy),

Kpumepiie ycniutHocmi npoekmy ma 3ayikagieHux ocio.

Ha erani niuanyBaHHS IPOEKTY Iy’Ke BAXXJIMBHM € TaK 3BaHUI MPOCKTHUI
"BOTHSIHUH TPUKYTHHUK", 10O SKOTO HAJIC)KATh:

1. CrpyxTypHa JeKOMIO3HUILS poOiT 1 IIaH peanizallii MpoeKTy;

2. IlnaH TexHi4HOI HiATPUMKH MIPOCKTY;

3. [IlizroroBka KOHTPAKTiB i JOKYMEHTIB IpPO B3a€MOPO3YMIHHS, SKi

BU3HAYAIOTh B3a€MHI 3000B's13aHHSL.

HaifcyTTeBimi puU3MKKM TpU IUIAHYBaHHI y "BOTHAHOMY TPHKYTHHKY"
BU3HAYAIOTHCS 32 QHAJIOTIEIO 3 TTOKEXKOI0: SIKIIO BUIyYUTH OIHY 3 CKJIAJIOBUX, SIKi
CIPUYMHSIOTH BOTOHB (IIAJIMBO, KICEHb, TEMIIEPaTypy), TO BOTOHb 3racHe. SIKIo x
HE CIUIaHYBAaTH Ta HE MIMIMI3yBaTH PH3HKH X04a O OJHOTO 3 BHIIEHEPEPAXOBAHUX

€JICMEHTIB TPUKYTHHKA, TPOSKT MOXe MPUIUHUTHCS (pHc. 3.5).

BipHwiA BapiaH HegipHui BapianT

(CTpyKTYpHa MnaH TexHiuoi
Inexomnozuwa pofit i TIATRHMEN MPOEKT Y Crpyerypra T
TINaH peasizayi npoaKTy fEkaMnazHLA M3k TexHiuHol
pofiT | nnaH MIATPHMEH NpoekTY \‘\_;

peanizauji npoeTy

MiaraTaEka koHTRKTIE | AoKyYMENRTIE Npo
MiaraTaEka KOHTpKTIE | QoKYMEHTIE B3RCMOPOFYMIHHA, A EH3HAYENTE B33
Npo E33EMOPO3YMIHHA, Al 30008 'AxaHHA

EHZHAUANTE E23CMHI 20008 A23HHA

Puc. 3.5. "BorusHuit TpUKYTHUK" pU3HKIB a3y IIaHyBaHHS

Ha erari peaizaliii mpoekTy BCi pH3UKH TIOBUHHI TIOCTIIHO KOHTPOJIHOBaHI
BIJIOBIIHO JIO iX OI[IHKK 3poOiieHoi paHimre. Jly)ke BaXIMBHM € YIPaBIiHHS
pU3MKaMU TIOB'S3aHMMHU 3 KOHTpakTamu. [licis peamizamii mpoeKkTy poOUThCS
ornAn 1 aHali3 HarpoMaJPKEHOTO IOCBify B YNPAaBIiHHI PU3UKAMHU MPOEKTY I

TOTO. I[00 YHUKHYTHU MOAIOHNUX PU3UKIB B HACTYITHUX ITPOCKTAX.
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PosrisiHeMo JerainbHille IMOCHIAOBHICT €TaliB B IIPOLECI yIpaBiIiHHA

pU3HUKaMu:

v

IlnanyBaHHs ynpaBJIiHHA PU3HKAMM.

Inan yl'[paB.]'liHHﬂ pu3MKaMu € CKJIaJ10BOK0 YaCTUHOKW ILJIaHY

YNPaBJIiHHS NPOEKTOM

Ha nipomy etani yrnpaBiiHHS pU3MKaM¥ BRKJIMBUM 1 HEOOXIJHUM €:

1. MeronoJorisi. BusHaueHHs miaX0oAiB, IHCTPYMEHTIB 1 JpKepes AaHHX,
SKI MOXXYTh BHUKOPHUCTOBYBATHCS Ul YIPaBIIHHS PU3UKaMH B JAHOMY
MIPOEKTI.

2. Posmomin poseii i BinmoBimambHocTi. CnHCOK TO3WIIA  [UIS
BUKOHAHHS KOXKHOTO BHIY OIEpaliif, BKIIOYCHHX B IUIAH YTPaBIiHHA
pU3MKaMH, PU3HAYCHHS CITIBPOOITHUKIB Ha IIi TTO3MIIii.

3. Po3podka 0romkery. BuineHHs: pecypciB 1 OIiHKa BapTOCTI 3aX0IiB,
HEOOXiTHUX AT yIPaBIiHAA PU3HKAMH.

4. Tepminu. BuzHaueHHS TepMiHIB i 4YacCTOTM BUKOHAHHS IPOIIECIB
YIPaBJIiHHS PUBHKAMHU, IX BKJIIOUYEHHS B PO3KIIAJ IIPOEKTY.

5. Kareropii pm3ukiB. CTpykTypa, Ha miAcTaBi sKOi NPOBOAUTHCS
cHCTeMaTH4Ha 1 BCECTOPOHHS iJeHTH(IKalis PH3MKIB 3 IOTPIOHUM
CTYIICHEM JIeTajIi3allii.

B ympaBniHHI pu3MKaMu IPOEKTY MPUNHSTI TaKi KaTeropii pu3MKiB:

1. crpareriuni/komepuiitai (ST/COM);

2. exonomivHi/inancosi (EC/FIN);

3. opraHi3amiiHi (opraHisaiis, MEHEIKMEHT, JTroackkuii ¢paktop)(ORG);
4. momitnani (POL);

5. HaBkoymniHboro cepenonuia (ENV);

6

texHiuHi (TECH).
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Lle#i nepeutik, 3Bu4aitHo, MOXKe OyTH JOIOBHEHHMH 3 OIVISAY HA CrielUQiKy
MIPOEKTY.

XapakTepuCTHKH PU3MKIB. [[ys OLIHIOBaHHS PU3MKIB NPUHHSATA IIKala

BUMIpY PH3HKIB.

Jis  po3paxyHKY MATpHIl PH3WUKIB CIIl BU3HAYUTU WKATY OYIHKU
timosiprocmi puzuxy. JIJig soro ciix oOpatu iHTepBan WMOBIPHOCTI 1 IPUCBOITH
HoMy 4HCIOBEe 3Ha4YeHHs. ICHYIOTh TpupiBHeBi (Tabm. 3.2) Ta ceMUpiBHEBI
(metamizoBaHimi) po3moniMKM HMOBIpPHOCTI TPOEKTHOTO pU3HKy. OKpiM IHOTO,
HMOBIpHICTh PU3UKY B NMPOEKTI MOXE OI[IHIOBATUCS B TPOIIOBUX OAWHUIIAX (TalIl.

3.3) um 3a IEBHOIO Cy0'€KTUBHOIO MIKAJIOIO.

Tabmurg 3.2
TpupiBHeBuii po3noain iiMoBipHOCTI pU3NKY
InTepBan 3HaveHHs BepoOanbHe Yucaosa
HiMoBipHOcTeH #iMoBipHOCTI | (opMy/TIOBaHHSA omiHKa
1-33% 17% HU3bKA 1
34-67% 50% cepenHs 2
68-99% 84% BHCOKa 3

B iHmmx cHryamisx Moke OyTH OUIBII OLIBHOK CyO'€KTHBHA
m'sTHOaNbHA UM IecATHOATbHA IIKANA TSI OLIHKU 3arpo3u PH3HKIB.
Tabmuug 3.3

II'sTupiBHeBHii po3noain iiMoBipHOCTI pU3HKY B IPOIIOBOMY BUMIpi

Ouinka | I'pomoBuii BUMip
1 1o $100

2 $100-$1000

3 $1000-$10,000

4 $10,000-$100,000

5 $100,000-$1,000,000
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Ulxana oyinku nacniokie puzuky MOXe PI3HHTHCS B 3aJISKHOCTI Bij LI,

SKy PU3UK MOTEHIIHHO MOXXE TOPKHYTHUCS, TUILY i pO3MIpy NpPOEKTY, MPUIHATOI B

0 KOHKPETHOTO BHIY HACTiAKiB. BimgHOCHA IIKama HACHIOKIB MICTHTBH JTHINE

OIIHCOBI TO3HAYCHH, HAIIPpUKIAA «IAYyKE HHSLKHﬁ)), ((HH3LKHﬁ», «CCpeI[Hiﬁ»,

«BHCOKHID» 1

«OYKE BHCOKHﬁ)),

SKi pO3TaIIoOBaHi

B TIOPSAOKY 3pOCTaHHS

MaKCHMAJIBHOT CHJIH BILTUBY PH3HKY 3TiJIHO BU3HAYCHHS opraHizailii (ta6i.3.4).

Ta6muusa 3.4

IlIkana oWiHKN BIVIMBY PH3UKY /151 YOTHPHOX Iijeil MpoeKkTy

IIpoexTt HMmoipHicThb
Hy:xe Husbka Momipua Bucoka Hy:xe
HU3bKA BHCOKA
Pusuk 0,05 0,10 0,20 0,40 0,80
HeJocs-
THEHHS
inen
MIPOEKTY
Hacnigkn
Bapricts | He3naune 301bIICHHS 301bIICHHS 301IbIICHHS 30inbIIeHHS
301IbLIEHHS BapTOCTi BapTOCTI BapTOCTi BapTOCTI
BapTOCTI <10% 10-20% 20-40% >40%
Crpoku | Hesnaune 361IbIICHHS 301IbIICHHS 301IbIICHHS 36UTbIICHHS
30UIBIICHHS gacy <5 % gacy 5-10% yacy 10 -2 0% |uacy >20%
4yacy
3micT Jlens BB Ha Brums Ha 3MeEHIIEHHS Kinuesui
HOMITHE JpYropsiaHi OCHOBHI 3MicTy HPOIYKT
3MEHIICHHS obnacTi obGunacri HETIPUHHSATHE MIPOCKTY
3MiCTY 3MICTY 3MiCTY JUISL CIIOHCOpa | IPAKTHYHO
JapeMHHH
SIKicTh Jlenp Brue  ymmme | [s IToHmxkeHHs Kinuesuit
TIOMITHE Ha caMi | TIOHHXXEHHS SIKOCTI MPOIYKT
3HIDKCHHS BUOArIMBi SIKOCTI HETIPUHHSATHE MPOCKTY
SIKOCTI 3aCTOCYBaHHS noTpibHO JUISL CIIOHCOpa | IPAKTHYHO
TTOTO/KCHHS JapeMHUI
CIIOHCOPY

Te x came MOXHA 3pOOUTH iHAKIIE, IIJISIXOM MPUCBOEHHS IIUM HACIHiIKaM

udposux 3HayeHsb. Ll i poBi 3HAYESHHS MOXKYTh OyTH JIHIHHUMHM (HAIIPUKIAJI,

0,1 -0,3-0,5-0,7-0,9) abo ueninilinumu (Hampukian, 0,05 — 0,1 — 0,2 — 0,4 —

0,8). HeminiifHa mikama Moxke BiZoOpaskaTH HaMmip OopraHi3aiii YHHKHYTH 3arpos,
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II0 MalTh CEpPHO3HI HaCHiIK{, ab0 BHUKOPHCTATH HAHOUIBII CHPUSTINBI
MOXJIMBOCTI, HABITB SKIIO KMOBIPHICTh 1X MOSIBU BITHOCHO HH3bKA.

VY pasi 3acTocyBaHHS HENIHIHHOI IIKAIW BaXKIMBO PO3YMITH IO CaMe
03HA4YaTh MUMPH i IK BOHH CHIBITHOCATHCS OOWH JO OJHOTO, SK Ii IH(pH
OTPHMAHO 1 K BOHA MOXKYTb BIUTHHYTH Ha Pi3Hi I[UTi IPOCKTY.

IIpn rraHyBaHHA PU3HMKIB KOHKPETHOTO IMPOEKTY CIiJ Opi€HTyBaTHCS Ha
MIPUIAHATI B OpraHi3allii HOporu PU3UKiB.

v' Busuauenns pusukis (Risk Identification & Quantification).

BusHadyeHHs pH3MKIB TOYMHAETHCS 3 aHANi3y IIPOEKTY 3 METOI
inenTudikanii npuanH ixapoi mosBu (Risk Identification). Ilpu anamizi pu3ukiB
moTpiOHO  3BipsATHCA 31 CTaTUCTHKOK TmomepenHix mpoektiB  (Historical
information). Pu3uku moBuHHI OyTh omineHi kinbkicHo (Risk Quantification).
[ToBuHHA OyTH CTaTUCTUYHA OL[IHKA TPHBAJIOCTI/BAPTOCTI NPOEKTIB 3 ypaxyBaHHIM
pusukiB. CaMi pU3UKM TOBMHHI OyTW pO3IUIEHI Ha Ti, KOTpi BHUMararoTb
CHeHiaTbHUX Jifl MO MOMEPEIKCHHIO, 1 Ha Ti, 1[0 HE POOIATH BIAYYTHOTO BIUIUBY

Ha Xi,[[ BUKOHAHHSA IIPOCKTY.

Ipuznavennss mpomecy Risk Identification &  Quantification -
BU3HAYECHHS, sIKi PU3MKU MOXKYTh BIUIMBATH HAa NPOEKT Ta JOKyMEHTYBaHHS iX

XapaKTEPUCTUK

JJis 11bOr0 BUKOPUCTOBYIOTHCS TaKi METOMH ileHTHdikamii pu3uKiB:
1. AHami3 TOKyMeHTAIlii.
2. JlocBiz eKCIIepTiB.
3. Meroau TBOpUOi TreHeparii iIeu:
— Moskoswuit mtypm (10-15 i, 2 roguan) (Iekibka 300piB P PO3AUICHHI
MIPOEKTY Ha YACTHHH).
— Meron Delphi (y4acHUKH HE CIIJIKYIOTBCS, CIUCKH THTaHb 1 BiAMOBiICH

CKJIQJIa€ 1 pO3CHUIIaE BEIYUHA).
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— Meron HomiHambHO! rpymu (7-10 4in., aHOHIMHO i TaeMHO (OPMYHOTHCS
CIIMCKH, 0OrOBOPIOIOTHCS, AHOHIMHO 1 TAEMHO PaH)XYIOThCS).
— Kaprku Kpoydopaa (rpyna 7-10 4in., 10 nuTanp, Ha sKi KOXXEH ITOBHHEH
JIaTH BIAMOBIII, IO PO3pPi3HAIOTECS, 10 pa3iB 3a1a€THCS OHE 1 TEK IIUTAHHA).
— Jiarpama criopiHEHOCTi.
- TPI3.
JletanpHIMI ommMc METOMIB TBOpYOI TeHeparmii imedt s ineHTHdikamii
PH3HKIB B IPOEKTi HaBeJeHO B goaaTKy K.
Jlia 30epekeHHs imeH, AKi BHHHKJIM B Tporeci imeHTHdikamii pu3nKiB
BapTO BHKOPUCTOBYBAaTH METOA MeHTAIbHHMX KapT (MindMap) (3 anri., mind -
po3yM, map - Kapra), SIKWi OCTaHHIMH pOKamMu HaOyB INMPOKOIO HOIIMpeHHs. B
ocHOBI MeHTaipHUX KapT (MK), Boepiie po3poOieHHX BIZOMHM aHIITIHCHKAM
ncuxonoroM Toni By3aHOM JeXHTh NPUITYLIEHHS, IO JUIS JIIOACBKOTO MO3KY
NPUPOIHUM €. acOLliaTHBHE MMCIICHHS, I€papXiyHe MUCIEHHA. A  TaKOX
MPUNYIICHHS, MO I CTPYKTypH3alii, po3yMiHHs, 0OpOOKH 1 3amaM'sITOBYBaHHS

iH(popMaIIii Kparie BChOTO MiXOIUTh Gi3YanibHe MUCTEHHS.

MenraneHi  kaptu  (MindMap) - 1e 3py4yHuii iHCTpyMeHT [Jis
BiToOpaskeHHs mpouecy MMCJEHHS i cTpyKTypm3amii iHopmamii y BisyaabHIH

bopmi

I maBmaku, MK no3BossifoTs Tak oopMuTH iH(pOpPMAIIiIO, IO MO3OK JIETKO
il cnpuiime, 60 iH(oOpMaris 3anrcaHa Ha "MOBI MO3KY".

v’ AHaji3 pu3uKiB.

[Ticnst Toro sk pusmkH imeHTU(IKOBaHI, X Tpeba mpoaHamizyBaTH. Orisia
MaTeMaTHYHUX MOJENEH i METOMIB, SKi BUKOPHCTOBYIOTHCS IPHW aHAJi31 PH3HKIB
HaBeZIeHO B Tabu. 3.5. Po3risaHeMo AeTanbHIlIe AesKi METOAH:

v/ AHaji3 dYyTIMBOCTI pO3MIANAE 3MiHY OKPEMUX 3MIHHUX POEKTY,
BUSIBIISIFOYM BEJIMYMHY X KDUTUYHHUX 3HAYEHb.

Tabmumg 3.5
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XapakTepUCTHKA HANMOIIMPEHIIIUX MeTOAIB aHAJIi3y pU3UKIB

Bun Meton XapaKkTepuCTHKA METOXY
MeETOiB
aHaJi3y
Axicni WmoBipHichuii BiporigHicTh BHHMKHEHHsS BTpAaT BHM3HAYa€ThCA Ha
aHai3 OCHOBI ~ CTaTUCTMYHHX JaHUX, 110 IepeayBaln
PHU3MKOBAaHOMY TMEepiofdy, MJOCTATHOCTI 1HBECTHIIIH,
KoedilieHTa pU3UKy
Excneprauii ananiz | MeToa 3acTOCOBY€eThCS B pasi BiZICyTHOCTI ab0
HEJI0CTaTHROro 00CATy TO4YaTkoBOi iHpopmarii i
TOJIATAE B 3aJIy4€HHI eKCIIePTiB JUIs OLIHKU PU3HUKIB
Meton anaoris BukopucranHs 6a3u AaHUX MO 3AIHCHEHUX
AHAJIOTYHUX MPOEKTaX JUIsl IEPEHECeHHs X
Pe3y/IbTaTUBHOCTI HA HPOEKT, IO PO3POOILIETHCS
Amnaniz  cueHapiiB | Merox mnepenbadae po3poOKy [EeKUIBKOX BapiaHTIB
PO3BHUTKY IPOEKTY (cueHapiiB) poO3BUTKY HPOEKTYy 1 iX IIOpIBHSIIbHY
OLiHKY. Po3paxoByeTbcsi IECUMICTUYHUII BapiaHT
MOKJIMBOI 3MiHHM 3MIHHUX, ONITUMICTHYHHN 1 HAMOIIBIIT
BIpOTiZIHUIT BapiaHT
Merton  mnobymoBu | Ilepenbadae TOKPOKOBE PO3TalyKCHHS  MPOLECY
JiepeBa pilicHb peaJtizaiii MpoeKTy 3 OLIHKOK BUTPAT, 30UTKIB i BUTOJ
Kinbkichi AHarni3 MoKa3HUKIiB Bu3HaueHHs CTYNEHs CTIKOCTI MPOEKTY MO

IPaHUYHOTO PiBHS

BiZ[HOI_HeHHI'O J10 MOXKJIMBUX 3MiH YMOB oro

peamnizamii

AHani3 4yTauBOCTI

HPOEKTY

Mero J03BOJIS€ OLIIHUTH, K 3MIHIOIOTHCS
pe3ysibTyloui MOKAa3HMKM peanizalii HpoeKkTy mpH
PI3HHX 3HAYCHHSX 3aJaHUX 3MIHHUX HEOOXITHMX It

PO3paxyHKy

ImiTariiini MmeToqu

Ea3yIOTI>C$I Ha IIOKPOKOBOMY 3HaXOII)KCHHi 3Ha4YCHHA
PEIYIBTYIOYOI'0O IMOKa3HMWKa 3a PaxXyHOK HIPOBEACHHSA

06araToKpaTHHUX JOCII/IB i3 MOJIEILTIO.
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AHaTi3 YyTJIMBOCTI — Il TEXHIKAa aHali3y IPOEKTHOTO PHU3HUKY, sKa
nokasye, sik 3MiHMTH 3HadyeHHss NPV mnpoexty mpm 3anauiii 3MiHi BXigHoi

3MiHHOY 32 iHIIMX PiBHUX YMOB.

SIKImo TOpPIBHIOIOTECS J[BAa NMPOEKTH, TO NMPOEKT 3 Oumpmn uytinmBoio NPV
pPO3TTSIAEThCS  SIK  PU3MKOBAHWUH, OCKUIBKM Malli 3MiHM BXiHOT 3MiHHO1
CHPUYUHSIIOTh BEIHKHHA po3kuJ 3HaueHb NPV noBkona odwikyBaHOTO, TOOTO
01y HEBU3HAUCHICTD, @ OTXKE 1 OUIBIINHA PU3KK.

v Amnauis cuenapiis.

AHani3 cmeHapiiB — [¢ TeXHika aHaNi3y NPOEKTHOTO PH3HKY, IO Ja€
3Mory BpaxyBaTu fIK 4yyrTjauBictb NPV 10 3MiHm BXigHux 3MiHHHX, Tak i

iHTepBaJ, B AKOMYy nepedyBaroTh iX iMOBIpHi 3HaUYeHH.

v Metoau MonTte-KapJio - 11e 3aranpHa Ha3Ba IpyIH METOIB Ul BUPIIICHHS
Pi3HEX POOIT 3a JOMOMOTOK BHIAJKOBHX MociigoBHocTel. L{i metonn (K 1 Bes
Teopist IMOBIPHOCTEI) 3’ SIBIUTHCH BHACIIIOK CIPOO JIFOJICH MOJIMIIIUTH CBOT IAHCH
B a3apTHill rpi. L{luM mosicHrOeThCs 1 TOW (akT, 10 Ha3BY IIii TPYIi METOMIB A0

Mmicto MonTe-Kapiio - cronuiis eBponeichkoro rpaibHOro 0i3Hecy.

ImiTauiiine monenoBannsi no meroay Monrte-Kapiao (Monte-Carlo
Simulation) no3BoJisic ModyayBaTH MaTeMAaTH4YHY MojAedb IJsl NPOEKTy 3
HeBH3HAYEHHMH 3HAYEHHSMH NMapameTpiB, i, 3HAI0YM WMOBIPHICHI pO3MONiIH
mapaMeTpiB MPOEKTy, a TaKOX 3B'SI30K MDK 3MiHaMHU MapaMeTpiB (KOpeysLiio),

OTPHUMATH PO3MOJiJ NPUOYTKOBOCTI MPOEKTYy

[MepuiM KpPOKOM € BCTAHOBJEHHS 3aKOHY HMOBIPHICHOTO PpO3MOILTY
BUITAJKOBHUX BEJMYHMH BXiIHHUX 3MIHHHX, BiJl SKUX 3aJE€KHUTh BEIHMYMHA TPOIIOBUX
MOTOKIB. BigTrak, 3a JOMOMOror [aTdMka BHIMAJKOBHX YHCEN, BBEIACHOIO Yy
mporpamy, TMPOBOAMTHCS BIAMOBIAHO 1O BIJOMOTO 3aKOHY PpO3MOIiTY, BHOIp
3HaYeHb BXIAHUX JaHuX. Jis 1mx peamizamii  BHNAJKOBUX — BEIHYHMH

PO3paxoBYIOTh 3HAUCHHA 3MIHHHX, SIKi 3 HHMH TICHO IIOB’S3aHi, HampHKIan,
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MOAaTKU. BinTak 3Ha4yeHHs LUX 3MIHHUX BHKOPHCTOBYIOTBCS U PO3PaxyHKY
rpomoBux noTokis, NPV, IRR Ta iHIIUX XapaKTepUCTHK.

Heit eranm iMiTaliifHOro MOJIENTIOBAHHS U PI3HUX peaizaliii BXiIHHX
BUTIAIKOBUX BEIUYUH ITOBTOPIOETHCS IOCTATHIO KUTBKICTh pa3iB, ckaxkimo, 300.
TakuM dYHHOM, Ha TIACTaBl BEIHMKOI KUTBKOCTI PE3YNBTATIB  IMITAIIHAX
EKCIIEPUMEHTIB YTBOPIOETBhCS 3aKOH iMoBipHiCHOTO posmoairy NPV, IRR Ta
THIIAX XapaKTEPUCTHUK, SIKi IIKABISATh aHATITHKA.

v JepeBo pimens. lle iepapxiuHa CTpykTypa, B OCHOBi SKOi JeXaTb

BimmoBini "Tak" uu "Hi" HA TICBHUIA NIEPENTIK ITUTAHb.

JepeBo pimeHs — 1e cnoci® mnpeacraBieHHS IpaBWI B ie€papXidHii,

MIOCITITOBHIHM CTPYKTYPI, JIe KOXKHOMY 00'eKTY BiAIIOBia€ OFH BY30JI PillICHHS

[poinroctyemo anami3 aepesa pimieHs Ha puc. 3.6.

A - BApaHTH Ak

B —moxnWeinacnigmm ofpannx
A

NpHHHATTA
piw eHHA

- EMHMEHEHHA
Hacnipkie

Puc. 3.6. CtpykTypa nepeBa pileHb

Hanpuknad. € neobpobnenuii amasz. Axuo tio2o pospizamu Oliss 02PAHY8AHHA - MO 3d2aNbHA
sapmicmv 6yoe 250000 oon. Axwo ne pospizamu — 100000. Ilpu pospizanni anmas mogxce 3
tmosipricmio 0,2 poskonomucs, i mooi eapmicme 6yode 10000. [epeso piwens 6yoe mamu

Hacmynnutl 8u2nao (puc. 3.7):
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10000 $

OuikyBaHe
3HAYEHHA

202000$%

Pizatn

PiweHHA:
pizaTv um,
Hi?

250000 %

iI

e pisatn

100000 $

0,8*250000+0,2*10 000 = 202000

Puc. 3.7. Ctpykrypa aepea pilieHb

v' TIpiopurte3auis pusuKis.
[pu3HavyeHHs LBOTO TPOLECY - HMpiopumusayis pusuKie O HACMYNHO20

noO0anbLUL020 a3y Yepe3 OYiHKY ma KOMOIHayil iMOGIpHOCMEN GUHUKHEHHSL.

Po3cTaHoBKa pH3HMKIB 1O MpiopuTeTy BIANOBIZa€ IOTEHIIATLBHOMY

CTYICHIO 3HAYCHHIO X HACIIJIKIB JJIS JOCSATHEHHS IIUICH MPOCKTY.

Jlnst BU3HAuUCHHS TNPIOPUTETY PHU3UKY IPOEKTY MOXHA BHUKOPHCTOBYBATH
TaKWH NMPOEKTHUH 1HANKATOP SIK OKa3HUK BaXXJIMBOCTI pU3HKY (risk exposure). Ase
HEJIOJIIKOM IhOTO IOKa3HHWKa € Te, L0 BiH /A€ 1NCHTHYHWN pe3yibTaT sSK Ul
BUCOKOi WMOBIpHOCTI 1 Hu3bKOTO piBHA BTpat (high-probability/low-impact), Tak i
JUTST HU3bKOT1 HMOBIpHOCTI 1 BUCOKoro piBHsI BTpat (high-impact/low-probability). 3
OIS Ha 1€ KpaljuM CII0COOOM OIIHIOBAaHHS PH3HKIB € MATPHISA PU3HKIB.

Marpurid pu3HuKiB KOMOIHYIOYH J1Ba MOKAa3HUKH (HMOBIPHICTH 1 Aif0) I
OOYKCIICHHSI BOXJIMBOCTI PU3UKY, JO3BOJISIE BUPILIUTH, SKi 3 MHOXKUHU MOMIIMBUX

PH3HKIB 3aCIyTOBYIOTH HA TIOJAIBIITY yBary.

Matpuusi pHM3MKiB € iHCTPYMEHTOM IS OIHIOBaHHS NPiOPUTETHOCTI

PH3HKIB.

3a3Buyaiil opraHisauis caMOCTI{HO BCTaHOBJIIOE CHOJIyYEHHsI IMOBIPHOCTI i
BIUIMBY, Ha OCHOBI SIKUX CTYIIIHb PU3UKY BHU3HAYAETBHCS SIK «BHCOKa», «CEPEIHS»
a00 «HH3bKa», M0, B CBOK Yepry, BH3HAYA€ 3HAUYILICTh ISl IUIAHYBAHHSI

pearyBaHHs Ha KO>KeH pu3HK. L{i crnomydeHHs B mpolieci IIaHyBaHHS yIIPaBIiHHS
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pHU3MKAMH MOXYTh HEpErIsaaTucCs 1 aJanTyBaTuCs A0 KOXKHOro mnpoekry. Ha
OCHOBI IIFOT0 Ta aHAJOTIYHOIO PO3MOALTY I 3arpo3 MPOCKTY BiJ HACTIAKIB il

PHU3HUKY OyIyeThcs MaTpHL PU3UKIB (Tadu. 3.6).

Tabmuus 3.6
Matpuus pu3nkis
MmosipnicTh/Hacaizok Husbka=1 Cepenna=2 Bucoka=3
Bucoka=3 3 6 9
Cepenasa=2 2 4 6
Hwuspka=1 1 2 3

BaxnuBicTe pu3MKy 3 TaONHLI, Ma€e Taki SKiCHI XapaKTePUCTHUKH:

1. 1-2 - HU3BKHUIi PU3HK;

2. 3-4 - cepenHiii;

3. 6-9 - Bucokuil.

BINCYIOTBCS  PU3HMKH, SIKi

Komn y BIXMOBimHI KJIITHHKH —MAaTpPHUIl

imeHTHdiKOBaHi 1 BUMIpSHI, BUTJISA MaTPHI Oyae TakuM (Tadd. 3.7)

Tao6murs 3.7
MaTtpuus pu3ukiB

A Benukuii Pusuk 10 Pusuk 2
; Cepenniii Pusuk 1 Pusuk 3
= Pusuik 4 Pusuk 6
E Manuit Pusuxk 5 Puzux 9 Puzux 7

,é Pusuk 8
Maunuii Cepenniii Benuxkuii

Bruis

B wMmatpuii pH3uKIB pO3MIIIAIOTH WMOBIPHICTH 1 HACIHOK PU3HKY B

JIBOBUMipHOMY mpocTopi. Lle nae nexinpka nepesar:
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1. Pusuku Bucokoi ¥iMoBipHOCcTi 1 Hu3bkoro piBHs Brpar (high-

probability/low-impact) i HU3bKOI HMOBIPHOCTI 1 BHCOKOTO piBHS BTpaT

(high-impact/low-probability) po3pi3HsoTECSL.

2. Pusuku MOXHA Bi3yalbHO TOPIBHATH.

3. CrymiHp TPIOPUTETHOCTI PH3UKIB BU3HAYAETHCS B MOCIIIOBHOCTI

3BEpXy 3MpaBa, JIe POMIMAIOTHCS PU3UKHA BUCOKOI HMOBIPHOCTI i BUCOKOTO

piBas BTpaT (high-probability/high-impact) axx 10 HIKHBOI JiBOI YacTHHH

MaTpuIll Ji¢ MaJOWMOBIpHI pH3MKH 3 HHU3BKMM piBHeM BTpaT (low-

probability/low-impact) .

B Ttabmumi pm3mKiB WacTo s Bi3yamizamii IpIiOPUTETIB  PU3HKIB
BHKOPHCTOBYIOTHCS Taki KoJIbopH (puc. 3.8):

1. 3enenuii = Husbkuii Pusuk;

2. Kosruii = CepenHiii Pusnk;

3. UYepsonuii = Bucokuit Pusuk.

Hacainox
HmoeipHicTs, 0.05 0.1 0.2 0.4 0.8

0.9

Puc. 3.8. "KonsopoBa" TaOIuUIIs pH3HKIB

KomeopoBa Bisyamizalmiss moJyierurye KOMaHII MPOEKTY  YIPaBIiHHS

PHU3HKaMU:
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1.

TOTYETHCS TIOBHUY TJIAH BIAMOBII U KOXKHOTO €IEMEHTY TaOnuIli 3

BUCOKHMM PU3HKOM. L{i pH3HKH CIIOCTEPIraloThest JyXKe peTesIbHO;

2.

CTBOPIOETHCA I1JIaH Bi,I[HOBi,I[i JJIA TUX eJIEMEHTIB CEpEAHBOI'0 PU3UKY,

IUIA IKHX 1€ HeoOX1IHO;

3.

JUTS €MIEMEHTIB HU3bKOTO PU3UKY HisKOI Jii He mepeadadaeThes.

v' Tlicns npiopuresanii pu3HKiB TOTYe€ThCS TAONUIS TOJOBHUX PU3MKIB

mpoekty (tadu. 3.8).

Tabmura 3.8
Ta6auust roJIOBHUX PU3MKIB
Ipiopurer ITpnunna Hacninox Vimosipuicts | 3arposa OuikyBaHa
BEIIMYUHA
pH3UKY
1 3aTsaruyTHi Brparu 80% 3 2.4
B 4aci rpadik (hinancyBaHHs
MIPOEKTY B KiHIIi POKY
2 BincyrHicTh Bumnyck 45% 2 0.9
CTaHIapTiB MPOIYKTY
KOZyBaHHS JULT 3 TIOMHJIKAMH
HOBOI MOBH
HpOrpaMyBaHHs
3 BincyTHicTh Jlesiki BUMOTH 30% 2 0.6
cnenudikamii He OyayTh
BUMOT B peaiizoBaHi
HHCEMOBOMY
BUTIISIIL

Ha nanomy etari moBuHEH OyTH BUPOOJICHHH IIaH OOPOTHOU 3 PH3HKAMHU

B IT-npoekti Ha OCHOBI OLIHKKM HMOBIPHOCTEH Ta BUPOOUTH CTPATETil0 HOTO

MONCPECIKCHHA.

Bci pu3uky 3 m1aHOM BiANOBII MalOTh OYTH BBEJICHUMH B JOKYMEHT [Lian

peazyeannsi Ha pusuxku (TaOIm.

3.9).

Craryc pu3MKy BKa3ye Ha HoOro

imenTu(dikoBanicte. He BapTo po3pobmsaTH Oe3nmid aHTHPU3MKOBHX 3aXOIIB Ha

KO)KEH MOXIIMBHHA 1 HEMOXXJIMBHI PH3MK B MPOEKTi. [HaKmie MOXXHa OTpHMaTH

BEJIMUE3HUH Mepemik poOiT 3a MPOEKTOM, M0 301IbIIY€e TEPMiH HOTO BUKOHAHHS B

MiHIMyM 2 pa3i.
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Tabmuisa 3.9

Ilnan pearyBaHHsI HA PU3MKH

|
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Lle BimBosiKae yBary BiZl OCHOBHOI METH MPOCKTY, 30CEPEMKYIOUN PECYPCH
Ha 3armo0iraHHi MOXIJIMBIM HETaTHBHUM HACIiIKaM.
ToMy mpu OWIHII PH3HWKIB 1 po3poOIl 3aXOdiB IIOMO iX 3amoOiraHHS

nopeunnii npuHnUn [apeto 80/20.

Ilpunyun Iapemo: 20% 3ycuns oaroms 80% pesynvmamy, a ocmanni 80% 3ycunp —

auwe 20% pesynromamy.

B 1897 poyi imaniiicokum  exonomicmom i  coyionocom Binvghpedo Ilapemo  6ye
cpopmynvosanuii npunyun 80/20. Llei npuHyun 0ye pemenbHO O0CHIONCEHUL
auenitiyem Piuapoom Koxom, BUKIIAOAYEM eKOHOMIKU YNPAGNiHHA |

cmpameeii OisHecy 6 Bipminzemcokomy YHigepcumemi. Moorice

BUKOPUCIMOBYBAMUCS. 5K basosuii npunyun 0na  onmumizayii  6yob-AKoi
OIANLHOCMI: NPABUILHO UOPAGUIU MIHIMYM HAUGANCIUGIUUX OIll, MOJICHA WEUOKO OmpuMamu
BHAYHY YacCmuMy 6i0 3aNAAHOBAHO20 NOBHO20 Pe3YNbmamy, NPULOMY HOOANbULT NOKPAWEHHS He

3a621COU BUNPABOAHI.

Tax, npu po3poOili aHTUPU3UKOBUX 3aXOMiB ciif BuOpatu Ti 20% pHU3UKiB,
ki Ha 80% BIUIMBAIOTH Ha yCHiX abo IpoBal MPOEKTYy, a AT LUX PH3HKIB
PO3pOoOUTH aHTUPU3HMKOBI 3axou. [Ipu LBOMY 31 BCHOro Nepeiky 3aXOJiB CIIiJ
3HOBY K Taku BuOpatu Tinbku 20%, siki 3anobirarots 80% pHuznkam.

BapTo po3poOuty sik 000B'SI3KOBI 3aX0/H, TaK 1 3aX0MH A TUX BUIAIKIB,

KOJHM TICBHWH PHU3HMK IMOYaB HETAaTHMBHO BIUTUBATH (3anachuti nian). HeoOXimHO
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nepen0aunTH YacOBUIi 1 peCypCHHI pe3epB 3 BpaXyBaHHSIM BIUIMBY PH3UKIB.

Hanpuknao. Y Microsoft npocmo dooaromv 30% 0o 3azanvnoi mpusanocmi nianosux pooim

(Buffer time = 30%). Lleii peseps sumpavacmucs na nOKpUmms pusuxis.

MeHemxep TNPOEKTy Hece BIAMOBINAIBHICTH 32 BHKOHYBaHI HHUM

npodiTaKTHYHI 3aX0H Ha BUIEPEIPKCHHS PU3HKIB 31 CTOPOHH WICHIB KOMaH/H, 32
y4yacTh BCIX 3alliKaBJICHUX CTOPIH B MPOLEC 1 y BUMAJKy HEOOXiTHOCTI 3aiIydeHHs
JI0 poOOTH eKCHEepTiB JUIsl MIATPUMKH IIPOEKTY B YMOBaX PH3HUKIB.
v MoHiTOpPHHT i KOHTPOJIL PM3MKIB — LI mpouec idenmuixayii, ananizy,
NAAHYBAHHA HOBUX DPU3UKIG, CHIOKYBAHHA 3a I0eHMU@IiKoeanumu pusukamu, a
MAKoIC 3a MUMU, AKUX 3AHECEHO 6 CNUCOK OJiA NOCMIHO20 HA2NAlY, nepesipku i
BUKAHHA ONepayill peazyéants Ha PU3UKU ma OYiHKU IX eheKmueHocmi 6npoooedic
HCUMMEBO20 YUKTTY NPOEKM).

[Ticnst BUSBNEHHS PHU3UKIB Ta PO3pOOJIEHHS NMPEBEHTHBHHUX 3aXOiB IO iX
MOAONIAHHIO PH3HK MOBHHEH MOKPAIIUTH CBOI MapaMeTpH. B mporieci MOHITOpHHTY
1 ymOpaBJNiHHS pPH3UKAMH BHKOHYIOTHCS PI3HI METOJWKH, HANPHUKIAI, aHALi3
mpenoie i 8ioxunenv, i1 BUKOHAHHS SKUX HEOOXiJHI JaHi M0 BHUKOHAHHIO, IO

Oynu 3i0paHi B mpolieci BUKOHAHHS PoeKTy (puc. 3.9).

LuHamika pu3auky A

PaHr pM3 vy

1reitHA 2008 17paexa 2008 1 yepena 2008 1 nunua 2006

Puc. 3.9. lunamika pusuxy
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Bisyanizauiss mirpanii pu3uKiB 31iHCHIOETBCS B MaTUpHII PU3UKIB (pHC.

3.10).

Hacnigok

MinmosipHicTs

Puc. 3.10. Mirpauist puzuky

MOHITOPHHT 1 YIpaBIiHHSI PU3UKAMH, a TAKOX IHIII TPOIECH YIIPABIIHHS
pHU3MKaMH, € Oe3MEpEPBHUM MPOLIECOM, IO TPUBAE HA MPOTS3i BCHOTO KUTTEBOTO
IUKITY TIPOEKTY.

[Hmi mini mporiecy MOHITOPHHTY 1 YIpaBIiHHS PU3UKaMH MOXYTh OyTH
BHM3HAYEH], IKIIIO:

1. TIlpunymeHHs NpoeKTy e AilCHI;

2. AmHani3 TpeHAIB IOKa3aB, L0 3 MOMEHTY IEpBICHOI OLIHKH CTaH

PH3HKY 3MIHUBCS;

3. HanexxHnM 4MHOM BHKOHYIOTHCS TPaBWJIA 1 NMPOLEAYPH YHPaBIiHHS

PHU3HMKaMH;

4. PesepBu BapTOCTi i PO3IMUCY OHOBIIOIOTHCS OJHOYACHO i3 3MiHAMH

PH3HKIB IIPOCKTY.

MOHITOPUHT 1 KOHTPOJb PH3HMKIB MOXXE BKJIIOYAaTH B cebe BHOIp
QIBTEPHATUBHMUX  CTpATeTif, BHKOHAHHA IUIAaHy HAa  BHUMAJOK  IOSBU
HerependayeHnx OOCTaBMH 1 3alacHOTO IUTaHY, BUKOHAHHS AiH KOperyBaHHA i
OHOBJICHHS IUIaHY YIPABIIHHS TPOEKTOM. BinmoBimanpHuil 3a pearyBaHHS Ha
PH3MK HOBHHEH MEPiOAIMYHO 3BITYBAaTH MEHEMKEpY MPOEKTY II0JA0 e(eKTHBHOCTI
BUKOHAHHs IUIaHy, IOAO BCiX HemepenOaueHnX e(eKTiB i KOpUryBaHb, SKi

255



HEOOXiJIHI JJIsl HaJEXHOTO YIPABIiHHS pU3HKaMH. MOHITOPUHI 1 YHpaBIIiHHA
PHU3MKAMU TAaKOX BKIIFOYA€E B ceOC OHOBIICHHS aKTHBIB OpraHIi3alliifHUX MPOLECIB ,
BKJIIOYAI0YM 0a3M JaHMX HAKOIIMYEHUX 3HAHb HPOEKTY 1 IIAOIOHW YHpaBIiHHS
PHU3UKaMH, SKi 3HATOOATHCS UIT MAHOYTHIX IIPOCKTIB.

Xo4a IIIKOM JIIKBIIOBYBaTH PU3MKN HEMOXKIIMBO, ajie 0arato 3 HUX MOXKHa
OyIie 3aBUaCHO MOMEPETUTH IIIXOM :

1. 3MeHIIEHHS PU3HKY;

2. wmiHIMI3aLii pU3NKY;

3. omTHMIi3alii pu3uKiB.

JIist bOTO MPOEKTHIM KOMaH/I1 CJTi1 BUKOHATH TaKi Jii i JaTh BiAMOBIIs HA

Ha Taki 3arutaHHs (Tabm. 3.10):

Ta6mur 3.10
Jii koMaHaAu NPOEKTY MO MonepeaKeHHI0 PU3UKIB
i Iepenik nuTaHb 10 BUpPilLeHHS
Jocuimxenns (research) Yy 10CTaTHBO MU 3HAEMO IPO JaHHH KOHKpeTHHH pu3uk? Uu

MOBHHHI MU Kpallle BUBYUTH HOT0, [00 OTPUMATH PO HHOTO
Oinbiie iHpopMalii i BU3HAYUTH HOTO XapaKTEPUCTUKH JI0 TOTO,

K MU 3pOOUMO SIKi-HeOy b Aii?

YxBaJsieHHs1 (accept) Un MOXKEMO MM MEPEIKUTH HACIIIKH PU3HKIB, SKIIIO0 BOHH BCE-TaKH
HacTaHyTh? Un MOKEeMO MU NPUHHATH PU3UKH 1 HE pOOUTH 13

LIbOTO MIPUBOJLY HISIKMX MOAQIBLIMX Jii?

YuukHeHus (avoid) Uu MOXXeMO MU YHUKHYTH PU3HUKIB, 3MIHHUBIIHN CIIOCIO /1ii?

Ilepenecenus (transfer) Uu MOKEMO MU MIEPSHECTH PU3MK HA IHIIHIA TPOEKT, IPOSKTHY

rpyIy, oprasizaiiro abo npuBaTHuX 0ci6?

3anobiranus (mitigation) | Un MOXHa 3p0OMTH IIOCH 3a3/aJI€Tib IS 3MEHIICHHS

BIpPOTiAHOCTI pU3KKy abo Horo 3arpo3u?

Mom'sikmenns HacaiakiB | Un Moxe 3arpo3a pu3HKy OyTH 3MEHIIEHA IIUIIXOM IUIaHYBaHHs

(contingency) JIeSIKO1 peakiii Ha Hboro?

Jlocnioacenns puzuxie TO3BOJISE YITKO BU3HAYUTH PU3HK, HOTO HACHIIKA Ta
HMOBIpHICTh, BHPOOWTH CTpaTerito #oro momepemkeHHs. Ha nanomy erami

MOBHHEH OyTH BHpPOOJEHWH IUI1aH OOpOTHOM 3 pH3MKAMH Ha OCHOBI OLHKH
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nmoBipHocrel (Tadbn. 3.10). Bapro po3poOutH sik OOOB'SI3KOBI 3aXO0JH, Tak i
3aX0MM JUIA TUX BHIAIKIB, KOJNW JESKUH PHU3MK II0YaB HETaTHBHO BILIMBATH
(3amacHuii 1wiaH). HeoOXimHO mepen0ayMTé 4YacoBUH 1 pecypcHHM pe3epB 3

ypaxyBaHHSIM BIUTHBY PH3UKIB.

Hanpukaaa. Y Microsoft mpocto nomarots 30% 10 3araiapHOi TPUBAJIOCTI ITAHOBUX

poOit (Buffer time = 30%). Lleii pe3epB BUTpaya€eTbCcs Ha MOKPUTTS PUBHKIB.

Vxeanenns — 30epexeHHs BINNOBITAaJbHOCTI 33 PH3HK, TOTOBHICTH i
3IATHICTh TOKPHUTHU BC1 MOXKITUBI 30UTKH 33 paXyHOK BIIACHUX KOIITIB.
K, =Y/,
Ac,
K,— xoedillieHT pU3HKY;
V - MakcuManpHO MOXKIIHBA cyMa 30HTKY;

C — o0cHr BIacHUX pecypciB 3 00IIKOM TOYHO BiJOMUX HAJXOJKEHb 3aC00IB.

Bubip MeTomy 3HIDKEHHS PU3UKY 3/iHCHIOETHCS B pe3yiIbTaTi MOPIBHIHHS
HEOOXIIHUX 3ac00iB Ha 3HM)KCHHS PU3HUKIB 3 BUTOJAMH BiJ 3alI00IraHHS 30HTKY.

Le criBBiAHONICHHS BU3HAYA€THCS 32 TOTIOMOTOK0 KOe(illieHTa PU3HKY.

OnTumanbHuii koediieHT pusuky ckiaagae 0,3

Hwxue npusenena tabu. 3.11, mo MIiCTUTh 3pa3KOBHH MEpeIiK MPOCTUX
PU3HKIB, SIKi MOXKYTh HOPYILUTH IUIAH peai3alii MPOeKTy.

CpOrosiHi IIMPOKOTO IIOIIMPEHHS HaOMpae METOA nepeHeceHHs: PUsuKis,
NUIIXOM Tepenadi YIpaBIiHHSA PU3UKOM TPETilk CTOPOHI, M0 Oe3mocepeHbO He
6epe ydacTb B IpoeKTi. [Ipukiagamu Takux BUIAJIKIB €:

1. crpaxyBaHHS;

2. HallM CTOPOHHIX KOHCYJIFTAHTIB 3 BEJIMKAM JIOCBIJIOM pOOOTH;

3. KymiBasi TOTOBOI KOMIIOHEHTH pe3ynbTaTy (MPOAYKTY) MPOEKTY

3aMICTb ii CTBOPCHHS BJIIACHUMH CHJIAMH;

4. 3aydYeHHs 30BHIMIHIX CYOIiIpsIHUKIB.
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Tabmumsg 3.11

Ouinka HacaiakiB Ta 3aX01iB 3an00iraHHs HaliMOIIUPEHIIUX PU3UKIB

MPOEKTY

Buna puzuky

HeraTuBHuii BIUIUB HA
ovikyBaHuUil MpUOYTOK Bix
peatizanii npoexty

3axoau AJ19 3anM00iraHus

BigHomeHHst MicLieBOi
BIAIU

IpuctynHicts
HIAPSITHHKIB HA MicII

Henepenbaueni BuTpatH, y
T.4. yepe3 iH IS0
Hepmomniku mpoekTHO -
JOCITI JHULIBKUX POOiT

HecBoeyacHe mocrauanHs
KOMIUICKTYHOUHX

HenoGpomopsHicTs
HiApsiTHAKA

3HIKEHHS LiH KOH-
KypeHTaMu

30ibIIeHHST BAPOOHHUIITBA
KOHKYPEHTIB

Pict nmomarkis

TInaTtocnpoMoXHICTh
CIIOXKHMBAYiB

3anexHicTh Bifg
IOCTaYaIbHHUKIB

Heponik o6opoTHuX
3ac00iB

HenocrarHiii piBeHb
3apIuiaTiu

HoBusHa TexHomorii

Hanzsuuaiini o6cTaBuHI
(kpamixka, moxKexa)

MOXJIHBICTh BBEICHHS HUMH
JIOIaTKOBUX 0OMEKEHb, 10
YCKIIaTHIOIOTh peatizaliito
MPOEKTY

HeOe3neka 3aBuIieHHs BApTOCTi
PoGIT Yepe3 MOHOIIOJIbHE
TOJIOXKEHHS MTiAPSAHIKA

306UbIIeHHST 00CATY MTO3UKOBUX
3aco0iB

Picr Baprocti OyaiBHULITBA

301IbIICHHST TEPMiHIB
posropranns CIIPB

30611bIIeHHS TEPMiHIB
HANIAIITyBaHHS

SHIKEHHS I[iH
[ManinHs nposax, 3HWKEHHS [iH
3MEHIICHHS YHCTOr0 MPUOYTKY

[Naxinas npogaxis

3HIKeHHs pulyTKy uepes pict
LiH

301UIbIICHHST KPEANTIB

[InuHHICTD Ka/PiB, 3HHKEHHS
MPOJYKTUBHOCTI

301IbIICHHS] BUTPAT HA OCBOEHHS

Brpatu 3aco0iB

JloTprMaHHs 3aKOHOIaBCTBA

Iomyk anpTepHaTHB

Pospaxynku y BKB

JletansHa po3poOka
TEXHIYHOI JIOKyMEHTaLil

[Nomryk ansTepHaTUB
[OCTAYaIbHHKIB, YKIaICHHS
JIOTOBOPIB

HOH_IyK AJIbTCPHATUB

Posmupenns punky 30yTy

30iabIIeH s 3ac00iB Ha
MapKeTHHT

BukopucTaHHs 0JaTKOBUX
MJIBT

Pexnama, nmouryk HOBUX
KaHaJiB 30yTy

Po3uripenns puHKy 30yTy

Bukopucranns
KOPOTKOCTPOKOBUX
KpEIUTiB

IMouryx HOBUX MOKYIIIB,
MAapKETHHT

3anyyeHHs KBai(hiKoBaHUX
(axiBuiB

CrpaxyBaHHs MaiiHa GipMu

IIpn BUOOPI KOHKPETHOTO METOAY 3HMKEHHS

MMOBUHHUK BUXOJUTHU 3 HACTYITHUX HpI/IHI_[I/Il'[iBZ
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1. He MOXHA PHU3HMKYBAaTH OiNbIIE, HDK L€ MOXE JO3BOJHMTH BIACHHIA
KariTan (BKJII0Ya4d MaiOyTHI BUTOH IO MIPOCKTY);
2. Tpeba yMaTy Ipo HACHIIKH PU3HKY;
3. He MOXXHA PU3MKYBaTH BEIMKUM 3apajiil MAJIOTO.
BHac1iJok MOHITOPHHTY 1 KOHTPOJIO PH3MKIB B IUIaH IPOCKTY BHOCATHCS

3MIHH.

I[Inan nmpoekTy MoKe i MOBHHeH mixgaBaTHCsl 3MiHAM B pe3yJbTaTi

MOIIYKY i YyCYHeHHSI pU3HKIB.

[Mpu3HavyeHHs MPOIECY MOHITOPHHTY 1 KOHTPOJIIO PH3HKIB — pO3podKa
eapianmis i Oitl, AKi niosuwy8anu 6 MONICIUGOCMI MA ZHUNCYBANU 3A2PO3U OJA

yineii npoexmy.
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Axicme — ye «eucausaioue» noHAmas.

Ball

Bu ne mooiceme eumipsamu me, wjo 6u He MOJNCeme GUAGUNI.

Bu ne moowceme konmponiosamu me, wo 6u He Modceme UMIPAMU.

Bu ne mooiceme ynpasjisimu mum, o U He Mmoacenie KOHmpoarosamu

Tema 10. YnpaBaiHHs sIKiCTIO IPOEKTIB

10.1. 3azanvre noHAmMma ynpaeiinHs AKicmio
10.2. IInanysanus skocmi
10.3. 3abesneuenns

10.4.Konmpons sikocmi

10.1. 3arajbHe NOHATTA YIPABJIiHHSA AKICTIO

IcHye Garato TOHSATH, MOB'A3aHUX i3 CHOCOOOM 3aCTOCYBaHHS TEPMiHY
sikicTh. Lle Beze 10 3HaUHOI TUTYyTaHWHU 1 HEMOPO3yMiHHI. J[Ba 3 IIMX MOHSTH - 1e
«BIIMOBIJIHICTH BUMOTaM» 1 «CTYIiHb TIEPEBariy». 3TiHO MiXXHAPOIHOI OpraHizariil
nmo crangaprusanii ISO akieHT poOHUThCS Ha iHIIMHA TepMiH - rpajaris (kiac,
COpT), SKHH BHKOPUCTOBYETHCS, MO0 OMMCATH CEHC TeXHI4HOi mepemaru. Llei
TEPMIH € BIJI3CpKAJICHHAM IUIAHOBAHOI a00 BH3HAHOI PI3HMII y BHMOTax M0
SIKOCTi (HAIPHUKIIAA, JOPOXKYE KOILITYE HAJaHHSI 1 KOPUCTYBAaHHS I'SITH31PKOBHM

roTeNIeM, HiJK TTAaHCIOHOM ).

AxicTh — CyKyIHICT XapaKTepHUCTHK OO0'€KTy, IO BH3HAYAIOTh HOTO

3[aTHICTH 3aJ0BOJIBHATH BCTAHOBIICHI i epe0auyBaHi MOTPeOH.

Iotpebu (HOpMyNIOIOTECS 3 JOMOMOIOK XapaKTePUCTHK HAa OCHOBI
BCTaHOBIICHUX KpuTepiiB. [1oTpedr MOXKyTh MaTh, HANPHUKIAMA, TaKi aCHEKTH, SK
eKCIyaTalliifHi ~ XapaKTepUCTUKW, (YHKIIOHaTbHA  30aTHICTb, HAIIHHICT
(TOTOBHICTh, OC3BIIMOBHICTh, MOJMJIUBICTb PEMOHTY), Oe3lleka, BIUIMB Ha
HaBKOJIMITHE CEPEIOBUINE, CKOHOMIYHI, €CTETHYHI Ta KyJIbTYPHO-ICTOPHUIHI
BHUMOTH.
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SIkicTh MPOEKTY — IIe CTYMiHb BIIMOBITHOCTI BCIX HOTO XapaKTEPHCTHK

BUMOTaM TIPOEKTY.

Ynpaeninua axicmio npoexmy oxonnioe eci ¢asu KL npoexmy: Bin
MOYaTKOBOTO (OPMYJIIOBAHHSA XapakTepy IPOEKTy, dYepe3 MpOLEeCH IPOEKTy,
YIpaBJIiHHS MIPOEKTHOIO KOMaHI0I0, IPOIYKT IPOEKTY 1 10 3aBEPILICHHS NIPOCKTY.

Ynpaeninua axicmio npoexmy nokiadacmuvcsi Ha MeHeOwicepié TPOEKTY,

Iporpamu i HopTdes Ta € 4aCTKOIO 3arajibHOr0 (TOTaJIbHOI0) YIPaBIIHHS SKICTIO.

3aransHe ympaBiiHHs Ha ocHOBi sikocTi (Total Quality Management:
TQM) — ue ¢dinocodisi opranizanii, sika 3acHOBaHa Ha MParHeHHI JO SIKOCTI i

MPaKTULI yIPaBIiHHS, KA IPUBOJANTH 10 3arajbHOI SIKOCTI.

36iocu sixicms — 1€ He Te, 110 JOBOIUTHCS BIJACTEXKYBATH a00 10/aBaTH Ha
SIKOMYCh €Tarli BUpOOHUYOro TpoIiecy, e cama cymsb opeatizayii. Crorogai TQM
€ HalicyJacHilINM, HAWMOBHIIIMM MiIX0I0M /0 PO3BUTKY sikocTi. BiH 3BiB
BOEJMHO HAMpAIIOBaHHSA BCIX «Typy sKocTi»: Ensapma [leminra, Apmanna
Oeiirendayma, [Ixozeda Jxypana, Kaopo Immkasu, ®@ininma Kpocoi. dinocodist
TQM sxHalinoBHimIe BigouTta B mpuHImmax TQM:
1. OpieHTanis opraHisalii Ha 3aMOBHHKA.
[IpoBigHa posbh KepiBHUITRA.
3anmydeHHs CIiBpOOITHHKIB.

[ponecHmid miaxin.

2
3
4
5. CucremHHMH mXin 4O YIPaBIiHHS.
6. Iligxing 10 yxXBaJieHHS pillleHb, 3aCHOBaHMI Ha (aKTax.
7. CTOCYHKH 3 IOCTa4aJIbHUKAMH.
8. MiHimi3auis BTpaT, MOB'I3aHUX 3 HESKICHOIO POOOTOIO.
VrpaBiiHHA SIKICTIO TPYHTYETBCS Ha ydacTi BCIX WIECHIB IIPOEKTHOI
KOMaHIH, SKHM CIiJ BIAHOCHUTHCSA IO sAKOCMI AK 00 (DYHOaMeHmy NpOeKmy.
SIkicTh, 3a JONOMOIOK JOCSTHCHHS BiJIOBIAHOCTI MOTpeOaM 3aMOBHHKIB,

3a0e3medye JOBIOCTPOKOBY YCIIIIHICTh MIPOCKTY.
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OCHOBOI0 SIKOCTI NPOEKTY CJYKHTh CTAJIUIA NOPAJOK YyNpPaBJiHHSA
SIKICTIO, BJIACTUBUI MaTepMHCHKil oprani3amii, ska Oepe y4acTb B TPOEKTI i

BHOCHUTH CBill BKJIaJl B YCHIXY 1 pe3yJIbTaT MPOCKTY.

YnpaBmiHHS SAKICTIO B MATEPUHCHKill opraHizallii BU3Ha4Yae, IKUMHA OyIyThb:
CTpaTeris KOCTi, HWOro 3aBAaHHS, PO3MOIN BiAMOBIJAILHOCTI, & TaKOX 5K
3I1MCHIOBaTUMETBCS TPOEKT 3a JONOMOIOI0 IJIaHYBAHHS SKOCTI, 3aCTOCYBaHHS
CTaHIAPTHOTO MOPSAKY Jif, KOHTPOJIbHUX 3aXOJIB 1 BUIIPABJICHb Yepe3 CUCTEMH
yIpaBiiHHA sKicTio. KpUTHYHUMEM KpankaMu B YHpaBiiHHI KOHTPOJIEM SIKOCTI €
MICIIS B3a€EMOJIIT MiX TPOEKTaMH, IporpaMamMu adbo mopTelsiMi i MATePHHCHKOKO
oprani3zaiii€ero. B pa3i 3HeBaru sKiCTIO iCHY€ PH3HK HCBUKOHAHHS 3aBIaHb IIPOCKTY,

porpaMu abo mopTQers.

YnpaBaiHHA SKiCTIO B MPOEKTi — pPO3AiT yNpaBIiHHA IPOEKTaMH, IO
CKJIaJa€ThCA 3 TIPOIECiB, SKi TapaHTYIOTh, IO MPOAYKT IPOEKTY, a TaKOX caMm
MPOEKT 3aJ0BOJIEHATUMYTh Ti HOTpeOM y4YaCHUKIB IMPOEKTY, 3apajd SKHX BiH

CTBOPIOBABCH.

YrpaBiiHHS SIKICTIO B Cy4aCHUX MPOCKTAX 3AIHCHIOETHCS HA BCIX CTANIAX 1

OXOILTIOE BC1 CTOPOHHU TIPOCKTY.

B ympaBimiHHI SKICTIO B TPOEKTI MOBa)XKHO PO3PI3HAIOTH JIBA ACIICKTH:

SIKICTh KiHIEBOI0 MPOAYKTY i IKiCTh MpoleciB yNPaBJiHHS NPOEKTOM.

CBIiTOBHH JIOCBi YIIPaBIIiHHS POEKTAMH CBITYUTH, L0 SIKIIO BPaXOBYBATH
TUTBKH OJJMH 3 aCHEKTiB a00 He BUKOHYBATHU SIKHMX-HEOYIb BHMOT SIKICTi, IIe MOXeE
MAaTH TaKi CepHO3HI HETaTUBHI HACTIAKH JJIs IESKUX a00 BCIX YYaCHHKIB MMPOCKTY:
1. MOXHa  3aJOBOJBHUTH  BHMOTHM  3aMOBHHMKa 33  PaxyHOK
NIEpEHaBaHTAXXEHHS KOMaHN IIPOEKTyY POOOTOI0, aJie IEMOKEe IPUBECTH JI0
IJTMHHOCTI KaJpiB B MPOEKTI;
2. MOXHa BKIACTHCS B TEPMIHM KaJCHIAPHOIO IUIaHy IIPOEKTY 3a
paxyHOK HOBEpXHEBHX a00 Henbaso MPOBEICHMX IIAHOBHX MEPEBIpPOK,
aie 1ie MOXKe NPHUBECTH IO TOTO, IO Opak 3aJHIIUTHCS HEIMOMIYeHHM i
CIPUYMHHUTB 3HAYHI BTPATH HA HACTYITHUX CTaisiX.
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IMpore, i OINBLIOCTI IPOEKTIB, SIKI NMPOBOAATHCS CHOTOJMHI B HAalIii
KpaiHi, aKTyaJIbHUM € JIMIIC YIPABJIiHHA AKICTIO MPOIYKTY NpoeKTy. Piu y Tomy,
IO 332 BH3HAYCHHSIM IPOCKT — THUMYACOBE YTBOPCHHS, a BKIAJCHHS B SKICTh
VIOpaBIiHHS MPOCKTOM 32 CBITOBOIO TPAKTHKOI BHIIPABIOBYIOTHCS JIHIIE TOII,
KoJIH OIOKET MpOoeKTy mpeBuInye 10 MUTBHOHIB ToapiB.

[Mepen6auyBani (GYHKII MPOAYKTY IMPOEKTYy MAalOTh OyTH 3aTBEpKCHI
3TiHO HoT0 (aKTHIHUM (YHKITISIMH. 3aTBEPXKSHHSI TPOBOJIUTHLCS Ha BiIMOBITHAX
CTaMigX B XOZi MPOEKTy 3a Yy4acTI0O 3aMOBHHKA, IO 3a0e3Medye BiaIOBiTHICT
TOBAapy BHMOTaM. 3aTBEPKCHHS SKOCTI MPOEKTY BiAOYBA€THCSA 3a HTOTIOMOTOIO
TaKuX MPOUEIyp, K rapanTia axocTi (QA) i ayauTu npoexry i Horo npoaykTry.
Tam, Je 1e IOpeuyHO, MOKHA BHKOPHCTOBYBATH aBTOMATH30BaHE MPOCKTYBAHHS
(CAD), cTtBOpeHHs MacumITaOHUX Mopened 1/abo MOCHiTHUX 3pa3KiB T'OTOBOTO
ToBapy abo #Oro KOMIOHEHTIB (HAampUKIAJ, 3pa3kd CHOXHUBYUMX TOBAapiB,
YCTaTKyBaHHsI); TOTIM MPOIYKT MPOXOJUTh BUIPOOOBYBaHHs, sSKe HEOOXiqHE IS
MiATBEP/DKEHHS KOHCTPYKII MPOAYKTY, 1 BIIJAAKY IUIS TOTO, MO0 MPOIYKT

BiJIIIOBi1aB 3aIIMTaM 3aMOBHHUKA Ha BCIX CTaisX MIPOCKTY.

Hanpuxnao. lkwo npodykm € npocpamuum 3abe3nedeHHsM iHGOpMayiitHO-KOMYHIKAYIHOT
MEXHON02IT, 11020 PaHHi 8epcii MoiCyms OYmu HanNpagieHi Kopucmysayam Ha anpobayiio O
BUSIGIIEHHSL OeeKmi6 3 MemOI0 IX YCYHeHHs 8 HACMYNHUX 6EPCisX YbO20 NPOSPAMHO20 NPOOYKMY.
YV eunaoxy, sxwo npooykm € OokymenmoMm, - 1020 NpoeKkm Modce Oymu NoOanuil Ha

PeyeHn3y8anHs 3 Memoro 6UAEACHHA NOMUTIOK i IX 6UNPAGTICHHS 6 NISHIUUX 6EePCIAX.

TecrtyBaHHS HEOOXimHE JUIA MiATBEpMKEHHS TOTO, IO TOTOBHH MO
MIOCTaYaHHS MPOTYKT BiIIIOBia€e XapaKTepHCTHKAM, ONMCAHUM B OPHTIHATBHOMY
JIOKYMEHTI TeXHIYHHX YMOB; IS BUSBICHHA OyIb-sIKHX Ne(PEKTiB 3 METOI IX
BUNPABIEHHS HAa  paHHOMY eTami 1 100  YHHUKHYTH  JIOPOTHX
BTOPUHHUXONpALOBaHb (y BHIAJAKy, SKIIO HEMOJNIK BHUSBICHUH Mi3HilIe).
Heo0OxinHo, 11106 mpoLeypy TeCTYBaHHs i 3aKiHUeHHsI OyJIM YiTKO BCTAHOBJICHI Ha
paHHIN cTajii iCHyBaHHS MPOEKTY, HEPEBAXHO - MiJ Yac CKIaJaHHsS KOHTPaKTy.3

MEePeXoIOM 10 PHUHKOBUX BIJHOCHH B VYKpaiHi mpoOiiemMa SIKOCTI cTana mie
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aKTyajbHIiIIOW. BupimeHHsM wiei npoOieMH NOBMHEH 3aiiMaTUCh IPOEKT-

MEHEKEp Ha BCiX (ha3ax XKHUTTEBOTO LIHUKITY IIPOEKTY.

10.2. IlnaHyBaHHS AKOCTI

OcHoBHa poOoTa, fKka IOCTaE Tepel KOMAaHIOK TIPOSKTy Ha cTaiii

IUTaHYBaHHSA - 3aJaTd YiTKi IiJi HpOeKTy B o0JacTi SKOCTi 1 CKJIACTH IUIaH iX

JOCATHCHHA.

OnuH 3 (yHIaMEHTAIPHUX NPUHLMIIB CyYacHOTO YNPABIiHHS SIKICTIO -

SIKICTBH IJIAHY€ETHCS, 2 He TMepeBipseTHCs

JInst eheKTHBHOTO TTaHYBaHHSI SKOCTI HEOOXIJHO MaTH Taki BXiIHI JaHi:
v Moaituka y cdepi sikocti - ye 3acanvui yini 1 nanpamu opzaunizauii 3
AKUeHmom Ha AKicmv, GopmanvhHo eupa’y@ceni MeHeOHCMEHMOM BEPXHBOZO
Ppiena. SIkmo B oprasisaii, [0 BUKOHY€E MPOEKT, BiACyTHA odimiiiHa momiTuka y
ctepi sxocTi a0 0 MPOEKTY 3alydeHo 0araro BHKOHABYMX OpraHizamii (SK y
CHIJIBHOMY IIANPUEMCTBI), TO KOMaH/1 YIPABJIiHHS MPOEKTOM HEOOXIHO HeraiiHO
PO3pOOHTH MOJITHKY Y chepi SKOCTI ISl JAHOTO MPOEKTY.
v Onuc 3MicTy NPOEKTY € OCHOBHUM NApPaMempom npu NAAHY8AHHI AKOCMI,
OCKiNbKU 8 HbOMY 3A00KYMEHMOBAHI 207106HI pe3ylbmamu npoekmy ma yini —
HeobXiOHa inghopmayin 015 BUBHAYEHHS OCHOBHUX UMO2 3AYIKABNEHUX OCIO.
v Onuc npoaykry. Xou eJIeMEHTH ONMCAHHS MNPOIAYKTY MOXKYTh OyTH
BKJIIOYCHI B OIMCAaHHSA 3MICTY IIPOEKTY, ORUC MPOOYKMY HACMO Micmume
noOpoouyi mexuiunux pe3yabmamie Ta IHINI BKIHMBI JETali, SKi MOXYTb
BIUTUBATH Ha TJIAHYBaHHS SKOCTI.
v Crangaptu Ta HopMu. MikHaponHa oprasisamis i3 craHzapTa3amii

BHU3HA4Ya€ CTaHAapTU 74 HOPpMHU TaK:
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CraHgapt — 1 [JOKYMEHT 3arajJbHOro Ta 0aratopa3oBOro
BHUKOPHUCTaHHS, 3aTBEpPKCHHUI BIIIIOBIIHOIO OpraHi3alli€ro, B SKOMY 3BEICHI
NpaBWIa, KEPIBHUITBA YU XapAKTEPUCTHKH /I MPOAYKTIB, MpoueciB a6o
MOCJYT i AKUIi He € 000B’A3KOBUM /1JI5l JTOTPUMAHHSI.

Hopma — 1me JOKyMeHT, SKHH JIGKUTh B OCHOBI HEOOXiTHUX
BJIACTHBOCTEH MPOIYKTY, MPOMECY YM MOCIYTH, BKIIOYAYHM 3aCTOCOBYBaHI
aJMIHICTPaTUBHI MPOLEAYPH, MPHUOMY Lell TOKYMEHT € 000B’SI3KOBUM s

AOTPUMAHHSA.

CraHmapTy dYacTo IOYUHAIOTH JMiATH SIK KEPIBHUITBO, JIC OIMCAHHMN
HaMKpaliii mioxXid, a Mi3Hime, michas IX HOPUAHATTS, BOHH IPAKTHYHO CTAIOTh
HopMmamu. Crmin BiaMitTaTH, 1o cydacHa koHmernmis TQM (Total Quality
Menegment) niepeabaydae nepexio 6i0 6CMaHO8IeHHs HOPM 00 YNPAGTiHHS Yiiamu,
Ile J03BOJISIE CIPSAMYBAaTH CHEPrii0 JIIOJed Ha NOCATHEHHS pPEaNbHUX IHTEpeciB
KOMITaHil Ta 3HIKCHHS BUTpaT. DbBUIBOIICTE YCHIMIHUX KOMIIAHIM CBiTy
BHUKOPHCTOBYIOTh MEXaHi3M IiIeH I YIIPaBIiHHS SKICTIO.

v PesyabTatn iHIIMX npoueciB MNJaHyBaHHA. [ ONHCaHHS 3MicTy
MPOEKTY Ta MPOAYKTY Pe3yJbTaTH MPOIIECIB B IHIIMX Taly3ssX BUKOPUCTAHHS 3HAHBb
3 TPOEKTHOI'O MEHEKMEHTY MOBHHHI PO3IIISAATHCS SIK YaCTHHA IUIaHYBaHHS

MPOEKTY.

Hanpuknao, niauysannsi 3aKynieenb Modice GUHAYAMU BUMOU NIOPAOYUKA 3 AKOCMI, WO

Marome Oymu 8i006padiceti 6 3a2anbHOMY NIaHI YNPAsIiHHA AKICMIO.

ICHyC HH3Ka MeTO)liB IJIAHYBAHHA SAKOCTi B IMMPpOCKTaX, OIHUIIEMO,

30KpeMa, HAWIOMyJIAPHIIi 3 HUX :

v «JIaHII0KOK SIKOCTI».

Lle meTon rpyHTyeThcsi Ha aHaii3i Oi3Hec-mpouecy. Ha mepmomy erami
aHali3y CJiJl HaMaTroBaTH Oi3HEC-TIPOIIEC, «SK BiH €», a00 SIKUM BiH ILIAHYETHCS, 3
HeoOXimHUM piBHeM Jeramizanii. [lpuHiunm mnoOynoBu Oi3Hec-miporeca IS
«JlaHIIOKKa SKOCTI» 30iraeTecst 3 MeToqoM nooyxoBr WBS. Po3pi3HAIOTECS BOHH

JiMiIe 3a IMpPU3HA4YCHHA: TaM IUIaHYHOTLCA lel 3 peaniaaui'i IPOCKTY, a TYT
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aHaNi3ye€TbCsl  TIEBHMH  pEryisipHUA  IMKIIYHWIL  Oi3Hec-mpouec,  SKHUH
BinOyBaTUMeEThCs B Oi3Heci, KM MH CTBOPHMO 332 YMOBH YCIIIIHOI peaiizaril
npoekry. Ha apyromy erami HeoOXiTHO MpOaHANi3yBaTH KIFOYOBI (3 HOTISIY
SIKOCTi) €JIEMEHTH IMpOIeCy 3a HHU3KOK MapamerpiB. [mOokuii aHamiz Oi3Hec-
mpolecy MOo)Ke BifOyBaTHCs [EKiIbKa IHIB 3a Y9acTIO BCIX HOTO KIIFOUYOBHX
YYaCHUKIB.
v YnockonajieHHs1, o noBToprerses (nuka PDCA).

Lleit Merox € TPaKTUYHUM BTUICHHSM [PHHIMIY HENEpepBHOTO
YIOCKOHAJICHHS AKOCTi B peanizamnii 3HamMmeHnToro nukiay PDCA (Bix aHITiHCHKIX
cmiB: plan - mmamyBatm, do - pobutm, check - mepeBipsTm, act - niaTH),

paspobsienoro Exapaom Jleminrom (tadm. 3.12).

Tabmus 3.12
IMuxn PDCA
Crapnii unkiy 3mMicT pobir

[TnanyBatu Bu3zHayaeTe KIIIO4OBI IPOLECH MTPOCKTY 1 MPOMOHYETE METOAN
iX yJI0CKOHaJIeHHS

PoGutn 3acTocoByeTe IIaH Ha MPaKTHII

[epeBiparu [lopiBHIOETE  TIPaKTHYHO  OTPUMAHMH  pe3ynpTaT i3
3aruIaHOBaHHM

Hisitr SIKIo pe3ynbTaTH MepeBipKM BH3HAHI YCHIITHAMH, BHOCHTE
3MiHH 710 Oi3HEC-TIporiecy abo TEXHOIOTITHOTO MPOIIECY

JlaHWii PUHIIMIT CUMBOJII3YE HECKIHUEHHICTh MPOIECY YAOCKOHAJICHHS 3a
AHAJIOTI€I0 3 YOBHOM, SIKUI epioAndHo Oy/e 3HOCHTH TEUi€r0, pO3BEPTaTH BITPOM
Ha nUIAXy J0 HamideHoi uimi. [I{o0 mommuBTH 10 HEl CiiJl pEryIIpHO KOPUTYBATH
CBilf Kypc, BUKOPHUCTOBYIOUYH IIPHHIIUI 3BOPOTHOTO 3B'SA3KY.

Yacro muxs PDCA 3MaiboBYIOTH Y BUIIISIAL JIFOJJMHHU, SIKa IITOBXA€E KOJECO

Oe3nepepBHOro PO3BUTKY Bropy N0 MOXHJIiH moBepxHi (puc. 3.11).
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Mopnenb Ha 30yT (KoHLenis «market

BUKOHAHHS

nepesip

Puc. 3.11. Huxin PDCA

Kpyr cumBomizye OesnepepBHy HpHpoay ynockoHaneHHs. Lleit cumBon
JIyKe oMy IIpHUH B SMOHIT, SK 1 cama MeToxnKa.
v IpyHIUN Hy1LOBHX Ae(eKTiB.

Opna 3 kirouoBux po3pobok Piminma Kpoc6i. Leii «rypy sikocTi» BipuB, 1110
OyIb-sIKMil piBeHb Je(EeKTIB 3aHAATO BUCOKHMA, i YUMB MEHEKEPIB CTaBHTH SIK
OpiEHTHP AJS CBOIX HIATEINIUX TaKy SKICTh poOOTH, 3a siKoi JedekTu 3BeneHi 1o
HyJs. B HamoMmy mpuBaTHOMY XHTTI € 0071aCTi, 16 MU i MHCJIMTH HE MOXXEMO IIPO

BUHHUKHEHHS JIe(peKTiB.

Hanpuxknad, mu ne xouemo, wjob 1imax, Ha AKOMy MU J1eMUMO, panmom 6i0MOGUE noO NPUYUHI

NOMUNKU MEXAHIKIB.

Ha cranii mmaHyBaHHA TIPOEKTY MOIMJIBHO IIPOBECTH Hapaieli Mix
0COOMCTHUM XHUTTSM 1 PI3HUMHU UISHKAMM B MPOEKTi 1 BUSBUTHU Ti 3 HHUX, I€ BH
cTaBUTE Iepes coboI0 1 CBOIMHU CIIBPOOITHUKaMH METY INpPALIOBATH 3 HYJIbOBUMH
nedexTami.

v Lina nHeBinmoBigHocTi i HiHa BigmoBigHOCTI.
Skmo mneBHa poOoTa BHKOHYETbCS HESKICHO, IOPYIIYETHCS CTaHAAPT

POOOTH 1 IO TOHECEHUX 3aTpaT JOAAETHCS IiHA OpaKy.

Lina Opaxy - ue niHa, AKy MokHa 0yJ10 0 He MJIATHTH

I1i 3aTpatn Ha3UBaIOThCS MiHOIO HeBiAMOBiAHOCTI cTanaapTy (IITHC). Ane Ha

eTami IUTaHyBaHHSA MOXKHA Tepe0aduTH Micus B pPO3KIAIi MPOEKTY, I MOXKE
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BUHHUKHYTH Opak 1 3amobirtu Horo mosBi. OmHak Ha Taki Jaii TakoX HeoOXiaHi

pecypcH, 1o y IPOLIOBOMY BUpasi OyayTh iHO0 BinnosigHocti (LB).

CyMapHi 3aTpaTit Ha NPoeKT

oUB
mUHC
O IHwi 3atpa™

Puc. 3.12. Ilina BiAMOBIAHOCTI

byov-sxuti 6pax necuie nonepeoumu, Hidc unpaeisimu 1020 HACHIOKU.

Tomy 3a popmysoro:
OB<LHC,

MOXKHA IIPOpaxyBaTH BaKJIMBI MOMEHTH TIPOEKTy 1 CIUIaHyBatu mii 1o
3ano0iraHHio Opaxy.
v Amnanis npulyrkiB/BuTpar. Brioyae OIiHKY  MarepiaibHHX 1
HEMaTepialbHUX BUTpAT i MPUOYTKIB MO PIi3HUX BapiaHTax MPOEKTY, a MOTIM
BUKOPHUCTOBYE TaKi (hiHAHCOBI MOKA3HUKH, K TIOBEPHEHHS 1HBECTHIi# a00 mepiox
BIAIIKOMYBaHHS ISl OL[IHKM BiJHOCHOI BMI'OAWM NEBHHUX albTepHATHB. BapricTh
JOTPUMAaHHS BHMOT SIKOCTI - L€ BHTpaTH, 3B's3aHi 3 poOOTaMH 3 yNpaBIiHHA

SIKICTEO B ITPOEKTI.

AKcCiOMOI0O € Te, IO B Ppe3yJbTaTi NMPaBWJIHLHOIO YNPaBJIiHHSA

SIKiCTIO MPUOYTKH NMepeBUIATH BUTPATH

v' TlopiBHsiHHN i3 3pa3sKOM BKIIOYA€ MOPOLEC HOPIBHAHHA MiMCHUX abo
3IDTAHOBAHUX PE3YNIBTATIB 3 PE3yNbTaTaMH IHIIMX MPOCKTIB JUIA TeHeparil imei
IIOZ0 TOJIMIIeHHS Ta I 3a0e3MeYeHHs] CTaHAapTy, 33 SKUM KOHTPOJIIOETHCS

BHUKOHAHHA.
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v TI'padgik mnorokiB - ne Oynp-ski miarpamu, rpadikd Ta KapTd, sKi
BiJJOOpaXKarOTh 3B'SI30K MIXK PI3HUMH €JICMEHTaMHU CUCTEMH SIKOCTI.

v IIpnunHHO-HAaCHiTKOBI niarpamum, ab6o nmiarpamu lmwmkasu, abo miarpamu
"pub'sanx kictok" (pume. 3.13) (umeit i HACTYIHI PHCYHKH 3 i€l TEMH, a TaKOX
pucyHKH 3 nofgatky O) CTOCYIOTBCS NPOEKTY IO IMOJIIMIICHHIO AWCIIETYEPCHKOL
MIOCYTH), IO TIOKA3YIOTh, 5K Pi3Hi NPUNUHU Ma NIONPUYUHU 36 A3AHT 3 GUHUKHEHHAM

nomenyianbHux npobiem abo HacioKis.

Ti, KoMy 13BOHSAITS, Cucrema nepe aapecauii

rinevrai Tenahouuuy mrinwin

4 Bincyni

Benukuit
NOTIK JI3BIHKIB

-«

Biniiimum
Bia cTonmy 4—— Bixcymicrs
OGinns

nepeppa

—

Buiiuwin 3
odicy

v

1o 3mymye
KJI€HTIB YeKaTH
Ha BiINnoBiaL

Jlosri posviosn —>

Bpax —>
Towmnaiots  nacainy
sammwatu

He posywic
nosizomcrs

TOBiIOMIICHES
Cranru - ——P,

He Bka3zano
4——  ounoro iveni

azpecata

Bararo acy iize na
noscHeHHA onepaTopy
7 sHaxomTEC

-«

Knientn Omneparop

Puc. 3.13. TIpuarHHO-HACIIIKOBA Jiarpama

v IMocmanoexa excnepumenmie - 1€ aHANITHIHMNA METO, AKMU JOMOMArae
BU3HAYUTH, SIKi 3MIHHI YUHAMb HAUOITbWUI 6naue Ha 3a2anvhutl pe3yromam. Lei
METOJI HalJacTillle 3aCTOCOBYEThCS IS MPOIYKTY IPOEKTY, a TAKOX Ui 3MiHH
BapTOCTI 1 KaJIeHJapHOTO TIJIaHy.

Kpim BuIlle onucaHuX icHYE Iife 0araTo iHIIUX METO/IB, SIKi TAKOXK MOXKYTh
OyTH KOPUCHHUMH B MIEBHUX MPOEKTaX a0o0 B JACAKUX MPUKIAJHUX chepax.

B pe3yabTarti miaHyBaHHSI SIKOCTI OTPUMYETHCS PpErIaMEHTYHOUYHI

JIOKYMCHT, SIKAi HazuBaeThes "[IaH yrpaBIiHHS SKICTIO IPOCKTY".
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Inan ynpaBiiHHfI fIKICTIO — 1€ JOKYMEHT, Y SKOMY PErjiaMeHTOBaHO
KOHKPETHI 3aX0aH y cepi IKOCTi, PeCypcH Ta iX MOCIiTOBHICTh OO0 KOHKPETHOT

MIPOIYKIIii, TPOEKTY YM KOHTPAKTY.

[Tnan ynpaBiiHHSA SKICTIO TOBHHEH OMKCYBATHU Te, SIK KOMaH/1a MEHEKepiB
MPOEKTy 3AIHCHIOBATHME CBOIO MOMITHKY y cepi gxocti. B Takomy miaHi Mae
OyTH onucaHa:

v' CucremMa fIKOCTi — 1I¢ CYKYIHICTh OpraHi3auiiiHOI CTPYyKTYpH, METOMIMK,
MPOIIECIB 1 pecypciB, HEOOXITHUX AJsS YIPaBIiHHA SKicTI0. BoHa nmpu3HaueHa Juis
3aJI0BOJICHHS BHYTPIIIHIX TOTpeO opraHizaiii.

v' HacraHoBa 3 IKOCTi — II¢ JIOKYMEHT, B IKOMY BHUKJIAJICHO TOJITUKY y cdepi
SKOCTI 1 OIMCAaHO CHCTeMYy SKOCTi opradizamii. HactanoBa 3 sKkocTi Moxe
OXOIUTIOBATH BCIO MisTBHICTh OpTraHi3allii 4u TUTbKY ii YacTHHY. BoHa 31e0inbiroro
MICHTB UM ITOCHIAETHCS Ha:

1. momiTHKY y cdepi IKocTi;

2. 000B’s3KHM, BIANOBIZAIBHICTh, ITOBHOBA)XEHHS Ta B3Aa€MOBIJIHOCHHH

MepCcoHally, SIKHH Kepye, BUKOHY€, NepeBipse UM aHallizye poOOTy, II0

BIUIMBAE Ha SIKICTh,

3. METOJUMKM CUCTEMH SIKOCTI Ta IHCTPYKILT.
v' TIporpama SIKOCTi - JOKYMEHT, SKHI perjaMeHTye KOHKDPETHI 3aXOIH B
001acTi SIKOCTi. PecypcH 1 MOCHIJOBHICTh MisUIBHOCTI, IO BiJHOCHTHCS IO

crenu(ivHOl IPOIYKIii. MPOSKTY YU KOHTPAKTY.
10.3. 3a0e3neyeHHs AKOCTI
Sk i BUIUIMBaE 3 Ha3BM JaHOI cTajii, Ha [JbOMY €Talli OCHOBHE 3aBIaHHS

KOMaHAM YTIPABIiHHSA MPOEKTOM - OpTaHi3yBaTH poOOTYy HaX SKICTIO B MPOEKTI, a

TaKO OPraHi3yBaTH KOHTPOJb JaHOI POOOTH.
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JJIA BUKOHAaHHA BUMOT 3 SIKOCTI

le/l?»Hﬂ‘-[EHHﬁ npouecy — BIIPOBAI)KCHHA 3allJTAaHOBAHUX, CUCTEMAaTUIHUX

orepariii, siki 3a0e3Meuy0Th BUKOPUCTAHHS B TIPOCSKTI BCIX MPOIIECiB, HEOOXITHUX

Po3pi3HSAIOTH YIIPaBIiHCHKI Ta CYTO TEXHIYHI aCMEeKTH 3a0e3MeueHHs SIKOCTI

B Oprasizaiiii, fie peaizyetrbcs mpoekT (Tabi. 3.13).

Tabmmg 3.13

AcnekTH 3a0e3ne4eHHs AKOCTi MpoeKTa

YrpaBmiHCHKI aCIEKTH

TexHIYHI aCIIEKTH

€1nHa cucTeMa ynpasJiHHS SKICTIO TPOEKTa

Cucrema ynpapiiHHs JOKyMEHTaMH 1 JaHUMU

Iponenypu inentudikauii 1 MOHITOpUHIa NPOAYKLIT TA

iHdopmarii

VYrpaBiiHHS TEXHOTOTIYHUMHA

mpolecamMmu

Cucrema nepcoHaNbHOI BiIIOBIIAIBHOCTI;

IIPOLIE/TypH KOPETYIOUHX 1 TTONEpeKAOUnX qii

BenepepBHe HaBUaHHS

CucreMa MOTHBALT

€auHi 1 cy4acHi IpoLeypy KOHTPOIIS Ta

BUNPOOYBaHb

CTaTHCTHYHI METOIN

[Nonryx i BIpoBaKeHHs OCTaHHIX JOCATHEHb B 00J1aCTi

YIpaBIiHHS SKICTIO

3abe3nedeHicTh BUMIPIOBAIBHIM,
KOHTPOJIBHUM Ta JOCIIAHAM

00 1a THAHHAM

B pe3ynpTari IUTaHYBAaHHS SIKOCTI CTBOPIOETHCS IJIAH oOpraHizamiiiHo-

TeXHIYHUX 3aX0iB i3 3a0€3MCUCHHS CHCTEMH SKOCTI NMPOEKTa, J¢ IMOBUHHI OyTH

nependadeHi BUINE MepepaxoBaHi acleKTH 3a0e3MeUeHHs SIKOCTI MPOEKTY, 1 KyaH

IMOBMHHI BXOIHUTH:

v onuc npouedyp npoeedeHHs KOHMPOAbHUX i 00CTIOHUX 3aX00i8 , & TAKOK

Hepestik KOHTPOJIBHUX MOKAa3HUKIB IO BCiX poboTax i Buaax mpoaykuii. B mman

SIKOCT1 MOXYTH TaKOX BXOJHUTH TE€XHOJIOT1YHI KapTH OKPEMHUX CKJIQIHUX IPOLECIB

v’ 3abe3neuwenns akocmi — pEryispHa IepeBipka XOIy peaiizauii mpoexTa

JUTSL T ITBEPIKICHUS TOTO, IO 3a0€3IMEUYCHHS SKOCTI MPOEKTA BiIOBIa€ BUMOTraM

nmo sikocti. Le#t mpormec BHXOAWTH 13 paHIIle 3aTBEPXKACHOTO IUIaHA SKOCTI, a
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TaKOX JIaHUX IPO SKICTb, SIKI OTPUMaHI B pe3yJIbTaTi KOHTPOJISL.

OnuuieMo OCHOBHI METOJH, SIKi 3aCTOCOBYIOTBCS [UIsS OpraHizamii poOit
HaJ[ SKICTIO TPOEeKTy. ICHye Wila HU3KAa METOMIB MEHEKMEHTY, SKi MOXKYTh
BHUKOPUCTOBYBATHCH [UIs 320€3MEUSHHS IKOCTI MPOEKTA.

v BeHYMAapKuHI.

Benumapkunr  (benchmarking) — me cmoci®  3HaxomKeHHS
MOKJIMBOCTEH /151 BAOCKOHAJIEHHS CBOIi AislIbHOCTI HA 0CHOBI 1i NOPiBHAHHSA
3 JiabHicTI0O Kpamux abo TNPOBIATHMX B CBOiM 00NacTi migIpHeMCTB abo

i PO3I1ITiB

dakTHyHO, OCHYMAPKUHT BKJIIOYAE 2 MiAXO0AH:

1. 3MaraHHs MK HiIpO3AiIaMH OJJHi€T KOMIaHIi.

2. OrpumanHs iHdopmanii npo poboTy IHMMX MiAPO3AUTIB abo

KOMITaHIi Ha B3acMHIN a00 OHOOIYHIN OCHOBI.

Po3pi3HAIOTE NEeKiNbKa BUAIB OCHUMApKHWHTY, BHXOASYH 3 TOTO, 3 KHM
MTOPIBHIOETHCS CBOS MisIIbHICTB:

1. BayTpimHiii 6eHYMApKUHT - TOPIBHIHHS BiAIiTY 3 BijgaisioM (0OMiH

MIEPEOBUM JOCBIIOM).

2. KonkypeHTHHI OEHUYMApKHHI - MOPIBHSHHS HAlINX MOXKJIMBOCTEH 3

KOHKYpEHTaMH.

3. OyHKUiIOHANBHUI OCHUMApKHHT - MOPIBHSIHHA cebe 3 Kpamow

¢ipMoro B naHiii cdepi AisUTBHOCTI (IO HE € HALIMM KOHKYPEHTOM).

4. 3o0BHIMHIA OEHUYMApKUHT - TOPIBHAHHA cebe 3 Kpamow (ipMoro

HE3JIC)KHO Bifl BUAY IiSUTBHOCTI.

beHuMapkuHr — IIHPOKO ToOmMpeHe B CBiTI sBume. /Jns Garatbox
KOMIaHIM TPECTHKHO OYTH OeHUMAPKUH208010 Op2anizayiclo — 3pa3KoM, Ha
SAKAN piBHAIOTHCS iHmI. Jleski ¢ipMu peryispHO MOpiBHIOIOTH cebe 3 IHIMMMH
KOMITaHisIMH, fKi, Ha iX MOTJIAM, € KpallUMH B Tii abo iHINH chepi ynpaBiiHHS

0i3HECOM.

Hanpuknao: o0na komnanii  Xerox emanoHom 6 obracmi  niOBUWEHHS  3aTyYeHOCH

cnispobimnuxie € Procter&Gambel, a 6 obracmi 06'emis eupoornuymea - Kodak i Canon.
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Buninsiors 6 eraniB 6eHumapkuHry (tabu. 3.14).

Tabnuns 3.14
Etanu 6eHuMapKuHry
N Etan 3mMicT eTamy
1 IInan BusiBuTH 1 IepeBipUTH TOI0BHI YUHHUKH
yCIIiXy B CBOEMY BHJII USUIIBHOCTI
2 TTomyk 3HalTH BiANOBIAHI 00'€KTH IS TIOPIBHIHHS
3 Ormsg BusBUTH OCHOBHI NIPOLIECH i POAHATI3yBaTH BiMIHHOCTI
4 Amnaniz BusHaunTy KOpiHHS IUX BiMiHHOCTEH
5 Apnanranis OOpatu kpamuii Bapiant i MogugikyBatu foro juist cebe
6 BrpoBamkenss | 3anpoBaanTu BUOpaHUil BapiaHT
1 OLIHUTH HOro e)eKTUBHICTD

Hanpuxknao. Kepienuymgo xkomnanii nocmaguio meneodcepam memy - HpUcKopumu
HazemHe obOcnyeogyeanns nimakie. Ilpu awanizi uyacy 06cC1y208Y6aHHA Y KOHKYDEHMIE
3'acyeanocs, wjo yetl npoyec 3aUmMas 6 moii nepioo y 6cix NPUOIU3HO 0OHAKO8UI Yac - 61u3bKo 40
xeunun. Y AKili cghepi moocHa 3uaiimu NPUKIa0 CynepuiuOK020 SKICHO20 00CTY208Y8aHHS
mexuixu? 3euuatino, 6 pobomi bpucad, obcayeosyiouux agmomobini @opmyau-1. I ocs,
BUBYUBUIU O0CBI0 KOMAHOHOI pobomu yux Opu2cad, KOMNAHISL NOHU3ULA HAC HA3EMHO20

06cny208y6ants 00H020 nimaka 00 15 xeunuH.

v' PesepcHi irpu.

PeBepcHi irpu — 1ie minuii KJIac AITOBUX irop, sIKi BUKOPUCTOBYIOTECS IIPH
BUpileHHI KOH(IKTIB. B oOmnacti ymnpaBiiHHS SKICTIO JaHa MeToAMKa Oyina
cpopmynsoBana .B. JlimitpieBum B 1999 p. OcHOBHMH CIOKET PEBEpCHUX irop
MOJATaE B TOMy, IO IS MOJIMIIEHHS] B3a€EMOPO3YMiHHSI MK YYaCHHKAMH
KOHQJIIKTY Tpeda Ha AKUIICH Yac MOMIHATH IX OMH 3 OJHUM MicISIMH.

[HKOMM B KOMIAHISX MDK MIAPO3IUIAMH CKIANAETHCS OOCTAaHOBKA
MIPOTHOOPCTBA, KO KOXKEH BiJICTOIOE THTEPECH CBOTO BIIUIUTY 1 BIPHUTYN HE X0Ue
MOMIYaTH BaXJIMBOCTI TOTO, IO pOOJIATh «cycimmy» . B Takiit «momitumi [lypsanx
Hip» xokeH 3a CBOIO «HOPY» TPUMAETHCA, a BCIX THX, XTO B iHIINX HOpax >KUBE,

BBaXKA€ 32 BOPOTiB.
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Mix JI0ABMH iCHYE JeKiibKa pIBHIB CHUIKYBaHHS: (OpMajbHUHA («B
KpaBaTKax»), a IHIIKH - HeopMalbHUMA, TOOTO SK JIFOJM BiJHOCSTHCS OAMH IO
omHoro HacmpaBni. Jlo ONOHEHTa 3BHYAWHO CTaBIATHCS 3 HENPHUS3HIO 1
(dopMmyeThCcs Tak 3BaHHN «00pa3 Boporay. [y MONIMIIEHHS CUTYyalii BUCTAdae,
3a3BHYal, 3SMYCHTH JIFOJAWHY TIOJAUBUTHCS Ha CHTYAI[il0 OYMMa CBOTO OMTOHCHTA.

KoHkpeTrnka peBepCHBHOI TPU 3aJCKUTh BiJl «KOH(DIryparmii KOH(IIKTY»
(KOHKpETHMX YMOB, KUIBKOCTI TPOTHOOpYHMX CTOpiH). 3a3Buyai, QyHKIIi0
BEAYyYOr0 BUKOHYE 3alpoIIeHui nmpodecioHan, SKuil He «3aB'sI3HYB» B KOHQIIIKTI,
MOYKE TUBHUTHCS Ha CUTYaIiI0 00'€KTHBHUM TTOTJISOM.

v IukiidHa KOppeKmis.

CyTh METOAMKH NHKIIYHOI KOpPEKIii B TOMy, MO0 opeanizysamu maki
«npasuna epuy Mmidc nioposoinamu, npu AKUX poboma npoooslHCYEMbCs 00 Mux
nip, noxu Kooicen 6i00in He GizbMe Ha cebe 30008'I3aHHS NO GUKOHAHHIO OESKOT
yacmKu 8i0 NOCMABIEH020 3A80AHHS.

3a pesynbTaraMu MOJIOHMX irop, IIO IPOBOJATHECS Ha CeMiHapax Mo
SIKOCTI, HEPIAKO YXBAJIOIOTBCS PILICHHS, SKi MMOKJIAJAIOTHCSI B OCHOBY PEaIbHOTO
pPO3MOITY 3aBIaHHA MDK BiJUIJIaMH, SIKi JO IOTO POKaMH «KHBAJIM» OJWH Ha
OJITHOTO 1 HiSIK HE MOTJTH JOMOBHTHCSL.

v' T'yprkH AIKOCTi.
I'ypTku SKOCTi CTadM OCHOBOIO PO3BUTKY BHPOOHHUITBA 1 MOJIMIICHHS

SIKOCT1 IPOIYKIIii IPOMHUCIIOBOCTI SmoHi{.

I'ypTkn sikocTi — MajieHbKi rpynu poOiTHHKIB, 10 mNepiogu4YHO
30MpalOThCsl B CBilf 0COOMCTHI Yac AJIA 0OTOBOPEHHS, TIOB'I3aHAX 3 IX TPYJOBOIO
NUSTTBHICTIO, TMP00JIeM i MOKJIMBOCTEH, BKJIKOYAIOYN AKICTH PodoTH, 11 00'eM,

BUTPATH, OIL[IHKY TOLIO.

OCHOBHI TONOXEHHA KOHIEMNIil TypTkiB skocti Kaopo ImmkaBa
chopmymoBaB B 1962 pomi. Y Toi uyac mepex [mukaBoil CTOSIIO 3aBHAaHHS
MIJBUIIATH SKICTh SMNOHCHKOI MPOMHCIOBOCTI, BUBECTH ii Ha CBITOBHU PIiBCHB, i

BiH IIyKaB METOIMKY, SKa Moria O JOMOMOITH HOMY B pillleHHi Iiiei HempocTol
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poGotu. B ocHOBy inei cTBOpeHHs I'ypTKiB Oyia HOK/IajeHa Ipalns HACTYIHHX
aBTOPIB:
1. Bosopumup Jlemin. OpHa 3 iforo OaratouucensHi poOiT Oyna
MPUCBSYCHA TOMY, SK OpPraHIi30BYBAaTH IiIIIIBHI PEBOJIOMIHHI TYPTKH
pPOOITHHKIB Ha «BOpPOXii» TepuTOpii. Imes CTBOpeHHS TypTKIB, IO
CaMOOPTaHi3yIThCs, 3 MOTYXHOIO 11e0JIOTIYHOI0 0a3010 cromobanacs
[mmkasi.
2.  ®pinpix Exrense. Jlymka, gk mparsi CTBOpUia 3 MaBIIX JIIOJAUHY TaKOX
Haauxayna Kaopo ImmkaBy B ioro po0ori.
3. Jlxexko0 JIboBi MopeHHO. AMEPHKAHCBKHI IICHXOJIOT, IICHXiaTp.
JloBruii yac mparroBaB MPOBIIHIM IICHXOJIOTOM Bif{CBKOBO-MOPCHKHX CHII
CIIOA. PopoOuB MeTOAMKY MO3KOBOTO IITYpMy, SIKa AaKTUBHO
3aCTOCOBY€ETHCS B POOOTI TYPTKiB SIKOCTI.
4. Tenpix AnbTurysiep. Pansgacekuii ydenuid, BuHaxiguuk. Y 1948 poui
ctBopuB Teopito Pimrenns Bunaxigamnekux 3aBmans (TPI3), 3a mo
oTpuMaB 25 pokiB koHiTabopi. TPI3 mpu3HaueHWH IUIsI IEPETBOPCHHS
BHHAXiTHUITBA 1 pamioHamizamii 3 70l TeHiiB Ha poOoYMi IHCTPYMEHT
Oynp-sxoro imkenepa. [Ipuaiunu TPI3 akTHBHO KOpUCTYIOTBCSA B poOOTI
KPYXKIiB SIKOCTI.
OcHo6HI HOCIT AKOCMI 6 ZYPMKAX KPYHCKI@ AKOCHI:
v Hociui ioeonozii sxocmi. Takox npu poOOTi B KPyKKax y CHiBpOOGITHUKIB
MIiJBUIYETHCS BIAUYTTS MPUYETHOCTI A0 CBOEI KOMIIaHii, 3aJy4eHICTh B MPOLIECH,
IO MPOTIKAIOTh B Hild.
v' Hociil piwens 6 obracmi sxocmi.
v' Hociti enaou. IHKONM TypTKH HA3MBAIOTh IIE€ «YETBEPTOIO BIAJOK B
KOMITaHi»:
1. Tlepma Bmaaa - akIioHEpH.
2. Jlpyra Biama — HaliMaHi MEHEKEPH.

3. Tpers B1aga — GIOPOKpATIsL.
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10.4. KoHTpoJIb IKOCTI

Konmponw saxocmi — BiACTIIKOBYBaHHS KOHKPETHHX pE3yJbTaTiB
TUSTTBHOCTI 1O TPOEKTY B IMUIAX BU3HAYCHHS I1X BIAMOBITHOCTI cTaHmapTaM i

BUMOTaM 3 SIKOCTI 1 BU3HAYEHHSI IUISIXIB YCYHEHHS IPUYHH HEBIIIIOBITHOCTEH.

JIis KOHTpOJIS SIKOCTI MpoeKTa HeoOXigHa iH(opMalis mpo Xix peamizamii
MPOEKTa, IUIaH SKOCTI, JOKYMEHTALIis 10 SKOCTI.

KoHTponb SIKOCTI 3IIMCHIOETBCS 13 3aCTOCYBAaHHSIM TakKHX METOMIB Ta
IHCTPYMCHTIB:
v AyIHMT AKOCTI.

Lle cucmemamuunuii ma me3anedCcHull awaniz, wjo O0036015E€ BUIHAYUMU
8I0N0BIOHICMb 3aNIAHO6AHOI OisibHOCMI | pe3ynrbmamie 6 obracmi sxocmi, a
makodic epexmugricmy Ix 6npoeaoddcentss i cmyniHb OOCASHEHHS NOCMABNEHUX
yineti. Takox ayauT JO3BOJISIE BUSIBUTH IPHUYMHM HEBIIMOBITHOCTEH 1 pO3poOHUTH
3aX0JU M0 X YCYHEHHIO. AYIUTH SKOCTI OJUIAIOTECS HA nianosi (MIHIMYM OJMH
pa3 B pik) uM nozanianogi (y BUMAIKy HEBINEBHEHOCTI B e(QEKTHBHOCTI
(YHKITIOHYBaHHS CUCTEMH SKOCTI).

v KOHTpOJbHI JIHCTH.

BukopucroByroTscst it 300py BEIMKOro oo0csry nepBuHHOI iHdopmanii 3
METOI0 TOJAAIBIION0 CTAaTUCTUYHOTO aHamizy. Kowmponvhuii aucm - ye npocma
mabauys, 6 AKill HeoOXIOHO BIO3HAUAMU HASBHICMb YU YUCNO08E 3HAYCHHS 0esIK020
napamempy (apaMmeTpiB) i3 3adanoro wacmomoro (HAIp., ONUH Pa3 B TOIUHY)
(puc. 3.14).

[InsxoM criocTepexeHHs Ha POTA31 IIEBHOTO Mipoay 4acy (ICHb, THXIICHb
TOIIIO0) BCTAHOBITIOETHCS KITBKICTh BUMAAKIB TIOTaHOI AKOCTI (Ha IMiJCTaBi JiarpaMu
lmrikaBu), sAKi MMO3HAYAIOTHCS 3BHYAHMM TpadigauM cnocobom. Ilicis Toro sk
CTaTUCTHKa 3i0paHa, NMPHUCTyamaroTh A0 ii aHami3y: BUSBIAIOTH HaifBaromimm (3

HaMOUIBIIO0 KUTBKICTIO BUIIA IKiB) YMHHUKY ITOTAHOT SKOCTI.
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KontponbHa KapTka

306ip nanux

Jara HixTo He Opas Tenedonny | B kiMHaTi Kyau 13BoHsITH, Hikoro He | Tiabku oxun onepatop Pazom
TPYOKY oya10
4 mororo | \W\ W WAL 24
5 motoro | W WA W W W 32
6 mororo [\ \ W W 28
15 mororo | X X W 25
AHaJi3 JaHuX
CepenHe 3a IeHb 3aranpHa KiTbKicTh
A | OnuH onepatop (BHHLIOB HAAPHHUK) 14,3 172
B | B kiMHari, Kyau I3BOHSATb, HIKOr0 He Y10 6,1 73
C | HixTo He 6paB TpyOKy 5,1 61
D | Byno He3po3yMmiso B SIKHi BN i 10 KOro 1,6 19
JI3BOHSITH
E | Omepatop He 3HaB 110 BifMOBICTH 1,3 16
D | Inmi npuuunu 1,8 10
Pazom 29,21 351

1 6% yeix A3BIHKIB IPHBOILI 10 TPHBAIOrO 0YiKYBAHHS

Puc. 3.14. KoHTpobHi aucTn

v KonTpoabHi kapTu.

KouTtpoabHi

MMOKAa3HMKA SKOCTI B 4Yaci.

KapTu

rpadiuHe

300paXCHHS XapakTepy 3MiHU

Brepmre 3ampomonoBani B. Illyxaprom B 1925 p. I'padix KOHTpombHOL

KapTH CKJIQIA€ThCS 3 BEPTUKAIBHOT BiCl, Ha SIKY HAHOCATH MaclITad O3HAKM SIKOCTI,

0 JOCIIJDKYETHCS, Ta TOPU3OHTAJBHOI BICi, SIKa XapaKTepU3ye MOCIiIO0BHICTh

oTpuMaHuX naHuX. Ha rpadiky 3HaXOAWTbCS ICHTpANbHA JIiHifA, sIKa BIIIOBiIae

CepeIHPOMY 3HAYCHHIO O3HAKH SKOCTI 1 JIBOX JIiHIH, SKI MarOTh Ha3BH MEX Pery-

moBaHHs, BepxHBOi (BMP) Ta HInkHBOT (HMP) ( puc. 3.15). B cBiToBiit miTeparypi

BxkuBaetbes mozHadeHHs UCL (Upper Control Limit) mis Bepxaboi Ta LCL

(Lower Control Limit) st HWKHBOI MeXi peryiaoBaHHSA. MOXIWBI BapiaHTH
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nepekiagiB sIK “BEpXHs UM HWDKHS KOHTPOJIbHA Mexa” abo “Mexa ynpapiiHHS .
lany3p 3acTOCYBaHHS KOHTPOJBHUX KapT TaKOX CTOCYETbCS BCIX MOXKIMBHUX

MPOILIECIB OpraHi3allii, e peanti3yeThCs MPOCKT.

BepxHa KOHTpONbHS MEKS
CEpeAnA nikia npalecy 38 FHAHEHH A NOKATHWEIE

(HanawTysaHHA) / AKOCTI N0 Yacy
Fi ~

N AN

N V|
\"38 \

HW#HA KOHTRONEHS MEKES

Puc. 3.15. 3aranpHuii BUMIA] KOHTPOIBHOI KapTu

3aranpHy MOJIENh KOHTPOJIBHOI KapTH MOXIIMBO OINHCATH HACTYNTHUM
guHOM. [lpumyctrmo, mo W — e BHOipKOBa BEIMYMHA, SKAa BHUMIPIOE IEBHY
03HAKy SKOCTi, 1 MPHUIIyCTHMO, IO CEepeAHboro i€l Benmumunaun W € Mw a
cepeqHbOKBazpaTuuHe BiaxwieHHs W € ow Tonl ueHTpanbHy JiHiIO, BEpXHIO Ta

HIDKHIO MEXI1 PEryJIIOBaHHS KOHTPOJIBHOI KAPTH MOKIIUBO MPEACTABHUTH SIK:
BMP =W + Low;
1JI = Mw;
HMP =W - Low
ne L e BificTaHHIO MiJK MEXKaMH PETyJIIOBaHHS 1 IEHTPAIBHOIO JIHI€IO.

Bingcrans Bix MeX perymoBaHHS J0 IEHTPAIBHOI JiHIi KOHTPOIBHOI KapTH
B. Ilyraprom Oyno 3amponoOHOBAaHO BHUMIPIOBAaTH Yy CEpeAHBOKBAIPATHIHHUX
BiIXHJICHHSIX BUOIpKOBOI cTaTUCTHKH W. BHUXOnsM4M 3 eMmipu4HAX TPUIYIICHD
(list OLABIIOCT] BUIB PO3MOALTIB OKPEMHX 3HAYCHD JOCIIIKYBaHOI O3HAKHU SIKOCTI,

pO3MOALNT CepeAHiX BENWYMH BHOIPOK Oyae IiAKOPSATUCS HOPMAILHOMY 3aKOHY
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po3noaiiy), BiH BCTAHOBUB 3HaueHHs1 L =3 (Ha puCyHKy Mo3HaueHi sk 3S).
Po3pi3HsOTH:
v Konmpononi kapmu no KinpKicHux o3nakax

KoHTpouspHI KapTh Mo KUTBKICHUX 03HAaKaX — II¢ 3a3BHYAil 3BOEHI KapTH,
0JIHA 3 SIKMX 3MaJIbOBY€E 3MiHY CEPEIHbOTO 3HAYCHHS MPOLIECy, a APyra — PO3KHUIY
nporecy. Poskua Moxe oOumciroBatucsi abo Ha OCHOBI po3Maxy mpomecy R
(pi3HMII  MDK HaWOLIBPIIMM 1 HAWMEHIIMM 3HA4YeHHsAM), abo Ha OCHOBI
CepeHBOKBAPATHYHOTO BiIXWJICHHA mporecy S. B maHmii wac 3a3BHuaif
BUKOPUCTOBYIOTBCSI X — S KapTH, X — R KapTu BUKOPHUCTOBYIOTHCS PiJIiIe.

v’ Konmponsni Kapmu no akicnux o3Haxkax

1. Kapra pmns dactkm nedekTHHX BHpPOOIB (p-kapta). Y p-KapTi

HmiIpaxoByeThCSI 4acTka JAepeKkTHUX BHUpoOiB y BuOipmi. Bona

3aCTOCOBY€ETHCS, KOJIH 00'eM BUOIPKH — 3MiHHUIL.

2. Kapra pmna umcna pedexktHux BHpoOIB (np-kapra). Y np-kapti

MmiApaxoByeThCsl  4ucio  AedeKTHHX BUpPOOIB y  BuOipui. Bona

3aCTOCOBYETHCS, KOJH 00'eM BUOIPKU — ITOCTIHHHHA.

3. Kapra mig umcina pgedektiB y BuOipmi (c-kaprta). Y  c-Kaprti

MiIPax0OBYETHCS YHCIO Te()EKTiB y BHOIPIII.

4. Kapra ana gucna nedekTiB Ha oauH BHPIO (u-kapra). Y u-KapTi

iAPaxOBY€ETHCS YUCIO NePEKTiB Ha OMUH BUPIO y BUOIPII.
v' Jliarpamu Ilapero.

Hiarpamu Ilapeto — ue czicmozpama 6nopsaokosana 3a 4acmomoio
BUHUKHEHHS. NeBHUX (hakmopie no KOXMCHOMY pe3ynbmamy, 60HA 00360JA€E
CKOHYeHmpysamu y8azy Ha Hebacamvox e@adcaueux Gakmopax (puc. 3.16).
[Mpuniun noOynoBu aiarpamu IlapeTo rpyHTyeThesh Ha Tak 3BaHOMY "TIpaBHIIL
[Tapero", sike 3aCTOCOBYETHCS 10 SIKOCTI Pe3YJIBTATIB MPOEKTIB - OUIBLIICT YCIX
JeeKTiB BUKIMKaHa KUThKOMA MPHYHHAMH.

Jlocix mokasye, o HaiiOLIpIa aOCOMIOTHA 1 BITHOCHA KUTBKICTh Ne(eKTiB
BUKJIMKAaHA [I€I0 HE3HAYHOI 110 BiZHOLIGHHIO IO 3arajbHOI KUIBKOCTI MpPHYMH.
3BuyaiiHo 1e 1 - 3 npuunHY, Yepes ki BUHUKAE 60 - 80 % yciX HEBiOIIOBITHOCTEH.
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YUuHHKUK 3MICT YUHHUKY
A OpuH omnepaTop (BUHIIOB HATTAPHHIK )
B B kimHAaTIi, Kyqu A3BOHSTH, HIKOTO HE OYII0
C Hixto He 6paB TpyOKy
D By1no He3po3ymino B sIKMi BIALI 1 O KOTO I3BOHATD
E OmnepaTtop He 3HaB 1110 BIAMOBICTH
F [Hun npuauan

Puc. 3.16. diarpama I[1apeto

Hiarpama IlapeTo na€ MOKIUBICTh BU3HAYHUTH 1[I IPUYUHH 1 TIPUBEPHYTH
JI0 HUX yBary YTOpPSAKYBaHHS 110 PAaHTy BHKOPHCTOBYETHCS Uil 3iHCHEHHS
KOPUTYIOUMX Jiif - KOMaHIa MPOEKTy MOBHMHHA 3[iHCHIOBATH Aii, CIPSIMOBaHI Ha
¢ikcamio HacaMmIepex THUX MpoOIeM, SKi CHPUYMHSAIOTH HAHOLIBLIY KiJIbKICTh

e eKTiB.

3akon Ilapeto cBiguuTh, 10 BITHOCHO MaJja KilbKicTh BHIIATKOBOCTEI

CIPMYUHIOE 3HAYHY KiIbKicTh Npo0JeM a6o aedexTis.

v Camoouinka.
CaMooI[iHKa MOKE TMPOBOAUTUCA SK pPa3oBMH KOMIUIEKCHHHM 3axim 3

PO3pOOKOIO 1 MPUHHATTSIM PEKOMEHAIIIH M0 MOoKpameHHo. B €Bpomni mel MeTos
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AKTHBHO BHMKOPHCTOBYETHCS 3 1992 p. OnTUMaJbHEM METOJIOM CaMOOLIHKH €
OLIIHKA IUISIXOM CMGOPEHHs Yilb0oB8OI epynu i3 YUACHUKIE Npoekmy, siKa 6 CIUCi
MepMinU  Npo8oOUMs CAMOOYIHKY 1 eusensic 3-4 npiopumemuux HanpaAmMKu
VOOCKOHAHNEHH s OisIbHOCI.

Konmponws axocmi 6 npoexmi modice 3aseputumucs makumu Oisamu:

1. TOJIMIICHHSM SIKOCTI POOIT IPOCKTY;

2. TPUAHATTAM PE3yJbTATIB POOIT UM MPOCKTY B IIIOMY;

3. imeHTH(WUKaIi€l0 TMOPYIIEHb 1 peami3amielo Aid M0 YHIpPaBITiHHIO

HEBiAMOBITHUMH MIPOIIECAMH 1 pe3yIbTaTaMH;

4. mepepoOKOIO Pe3yJIBTATIB 3 METOO MOJATBIIOI0 KOHTPOIIIO;

5. BHIIPABICHHAM IIPOIIECIB.

T'onosna yinb KOKHCHO2O0 NPOeKmy - 3a00801eHHA Nomped 6Cix 3ayiKagieHUx
8 HboMY 0CiO. OOHAK 3 KOJNCHUM POKOM KOHKYPEHYis CMAE 8ce HCOPCMmKIiuoio, a,
omoice, YCnixy 00cseaiomb MIilbKu mi Npoexmu, AKi NOSHICMIO MOJICYMb
sumpumamu 8ci 6UCYHymi 00 HUX 6UMOU 8 YapPUuHi AKOCMI.

[Mpuxnan ynpasaiHHS SKICTIO IPOEKTY HaBEAEHO B pojatky H.

Hanpuknao. Kouwmpons sxocmi npoexmy "Opeanizayis na 2eozcpagpiunux ¢hakynememax
XHY i THY Haeuannsi macicmpie i acnipaumie 6 o061acmi OXOPOHU HABKOIUUHBOO
cepedosuna npu sUpobHUYMEI i cnodcusanti enepeii .

3micm npoexmy. Enepeemuxa - ooun 3 ¢pakmopis, wjo obmedcyloms CmiliKuii po3e6umox 6
Vrpaini. LLlo6 supiwuumu npobnemy enepeii, He0OXiOHO 3MIHUMU MUCTEHHS AOMIHICMPAmopis
i axisyis. Tomy, € mepminosa nompeba y axieysx, KOMHemeHmMHUx y npoodiemax
"Haskonuwins cepeda -enepeemuka’”, wo icHyromo 6 Ykpaini.

Tonosna mema npoekmy CK1a0acmbCs 6 NONNUWEHHI cUCmeMy YHIBepCUmemcybkoi 0ceimu 6
Yxpaini 6 obnacmi exonoziuno 6esneunoi enepeemuxu, i3 sacmocysannam oocgioy €C y yii
obnacmi. [Ipoexm HayineHuil HA HAGYAHHS eKOMEHeONCepis, NIOBULEHHS! PIGHS eKooCeimu i
PO3VMIHHS 000 8UPOOHUYMEA | BUKOPUCMAHHS eHep2ii (axieysmu npupoOHUX i MexHIYHUX
HAyK 6 YHIGepcumemax-ujieHax KOHCOPYIYMY, 3 NOOANbUWUM 3ACMOCYSAHHAM OMPUMAHOLO
00ceidy 6 cucmemi yHieepcumemis 6 Yxpaiti.

Konmpony axocmi npoexmy. Bionogiono 0o icnylouozo é Ykpaini nopsoky i umoz npozpamu
Tempus, konmponws sikocmi Oyoe 30[CHIO8AMUCS Y IOHOUWIEHHI 6CIX 3AAGIEHUX Y NPOEeKmi

pobim i odepiicysanux pesynvmamis. Konmpons skocmi cmeopenns Hogol cneyianizayii 0ns

281




3000y6auie cmyneHs mazicmpa i OisulbHOCMI RO 11020 00CACHEHHI0 OyOe nPo8oOOUMUCS 6 Mpu
cmaoii wisxom amecmayii Ha Pi3HUX PIGHAX:- HA PIBHI YHIGePCUMEMi6-yUACHUKIE NPOEKny-
wAxomM amecmayil Hag4aNbHO2O NAAHY YHOOBO-MEMOOUYHUMY KOMICIAMU YHIeepcumemis; Ha
pisni VKpainu - uwiaxom 3ameepodceHHs HAaguanbHO20 NIAHY | 6KIIOYeHHA 00 nepeniky
cneyianizayiu Minicmepcmeom oceimu i nayku Ykpainu;- na MixcHapoOHOMy pieHi - uepe3
BU3HAHHS HAGUANILHO20 WIAHY 8 3axiOHoegponeticvkux BH3. Pesynsmamu npoexmy 6yoymo
nowupeni 6 Ykpaini uepez Minicmepcmeo oceimu i Hayku Ykpainu, I[lpedcmasnuymeo
npoepamu TACIC 6 Vkpaini, Bepxoseny Pady Vkpainu, komicito 3 exonoziunoi nonimuku i iH.

cmpyKmypu 81aou.
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Hixonu 2060pimb n1005m, 5K 3p00dumu woco.
Crkaoicime im, 4020 6u xoueme 0ocsemu
i BOHU 30UBYIOMb 8AC CBOEI BUHAXIONUBICTNIO

IIpasuno egpexmusnozo npoyecy 3axynisens

Tema 11. Ynpasainusa 3akyniBasimu. Opraniszaiis i npoBeaeHHs Topris 3a

NMPOCeKTaMHu

11.1. [lonamms 3axynieni ii Koumpaxmy.
11.2. [Inanysanus 3axynisens.

11.3. IInanysanus 3anumy npono3uyii.
11.4. 3anum nponosuyiii npodasyie
11.5. Biobip npooasyis.

11.6. AOminicmpyeanHs KOoHmMpakmig.
11.7. 3akpumms KOHMpaKmis.

11.8. Opeanizayis i npoeedenns mopeie 3a nPOeKmamu.

11.1. IloHATTS 3aKyNiBJIi i KOHTPAKTYy

Jis BUKOHaHHS POOIT 3 TMPOCKTY KEpIBHUKOBI 1 KOMaH[I YyIpaBIiHHA
MIPOEKTOM MOTPIOHO HaMaTH IHIIMX MEHEDKEPIB 1 KOMIaHii, AKi MOCTaYaTHMYTh
MPOAYKTH 1 MOCIYTW JUIA IXHBOTO TPOEKTy. SIKIIO MOCTa4daabHUKOM BHCTYIA€e
MiAPO3aLT Ti€l )k KommaHii (TOOTO MmocTadyaIbHUK € BHYTPIIIHIM) TO BCi MpoIiecH,
omHMcaHi Jali HE BUKOHYIOTBCSH. Take 9acTo TPAIUIAETHCS B JIOCIIIHUIBKAX
MIPOEKTaX i MPOEKTax 1o po3poOIi (HOBi BUPOOH, TEXHOIIOTIT), KOJIHM OpTaHi3alis He
3allikaBlieHa B TEpeAYacHOMY PO3MOBCIO/KEHHI TeXHIUHOi iHdopmamii 1o
mpoexty. Takox ILie BiTHOCHTBCS JO HEBEJIMKUX BHYTPIIIHIX NPOEKTIB, KOIH
3aTpaTH Ha IOLIYK 30BHILIHIX PecypciB i1 yNpaBliHHA HpPOLIECOM IX 3aKyIiBi

MEPEBUILTYOTh MOKJIHBI BUI'OOU.
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Ane chOrofHi Bce OiiblIa KiJbKICTh NMPOEKTIB MpAIIOE 3 30BHIMIHIMU
MOCTaYalIbHUKAMH 1 CIIBIPAIOIOTH 3 HUIMU KOMaHIAMH, i3 3pO3yMUTHMU IIISMH 1
OUiKyBaHUMH pe3yibTaTaMd. Konu B mporieci 3aKymiBili yYacCHHUKH MPOCKTY i

MOCTaYaJIbHUKU NPAlIO0Th AK KOMaH/Jla, BOHU BUI'PAIOTh, a IPOCKT BUI'PA€ B,Z[Bi'li.

Hanpuxnao. YV ¢ipmi «Boeing» Hatlbiibuum OOCASHEHHAM 6 NOCMA4aHHi OY10 NIAHY8AHHS
nocmavanvruxis. Pesynomamu, 0ocaeHymi 3 nepuumu noOCmadanbHUKamu Ha ocHogi epagikis
nocmavaws, oynu npocmo gernomenansHumu. Ha npomsasi dexinokox micayie 6ynu ompumari
100-siocomkosi nocmauanusi comui pisHux mosapis. Jloceioueni nocmavaneHuku @ipmu
npayosanu 3 NOCMAaYanbHUKamu mak, woob sniaHysamu 3amMosnenHs Ha nocmaiyauts 1-2 pasu 6
mudicoens. Y munyiomy ys poboma Oyna menui dpekmusnoro: 3amosients poounocs 1 pas na

mpu micsyi. 3a yMosu yacmiuiux 3amMosyieHb NOCMAa4yaIbHUKU CMAnu 8i0n08i0anbHiuUMU.

3akyniBai — me nmpuadaHHs B mocTravyajibHUKIB pobiT, ToBapiB a6o

MOCJIYT AJs MPOEKTY Mo camiii BUriaHii wiHi

B cBiTOBII PaKTHUII PO3PI3HSIIOTH TaKi BUAN 3aKyIIiBEJb!

1. 3axyniens pobim (Procurement of Works);

2. 3axyniena mogapis (Procurement of Goods);

3. 3axyniens nocaye (Procurement of Services);

4. 3axynigns obraonanns (Procurement of Equipment);

5. 3akyniens koucynomayii (Procurement of Consultants);

B Vkpaini 3rigao "[lonoxeHHS mpo 3aKyIiBIIO TOBapiB, PoOIT i MOCIyT 3a

JiepKaBHI KOIITH'" 3aKYTIBIII CTOCYIOTHCS MOCIYT, pOOIT Ta TOBapiB.

Mocayrn - Oynp-fka 3aKkymiBisi, KpiM TOBapiB 1 poOiT, BKIOYArOUH
MiJTOTOBKY CIEIiaNicTiB, 3a0€3MeUeHHs] TPAHCIIOPTHIUMHU 3aco0aMH Ta 3aco0amu
3B’SI3KY, OCBOEHHS TEXHOJIOTIH, HAyKOBI JOCII/DKEHHS, MEIMYHE Ta NoOyTOBE
00CIyroByBaHHs, MOTOYHMH PEMOHT, a TaKOX KOHCYJbTaliiHi mnociayru. [lo
KOHCYJIBTallIfHUX IOCJIYr HajeXaTb IIOCIYyTH, IIOB’s3aHi 3 KOHCYJIBTYBaHHSIM,

€KCIIePTU30I0, OI[IHKOIO, IMiITOTOBKOIO BUCHOBKIB 1 pEKOMEHIAIIIH.
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PoGotn - Oymop-ika [OISUTBHICTH, IMOB'S3aHA 3  IPOCKTYBAHHSIM,
OyIiBHUIITBOM HOBHUX, PO3IIMPEHHSAM, PEKOHCTPYKIN€I0, KAIiTATBHAM PEMOHTOM
Ta pecTaBpalli€lo iCHYI0UnX O0'€KTiB 1 CHOPYA BHPOOHHYOTO Ta HEBHPOOHHYIOTO
MIpU3HAYEHHS, TEXHIYHUM OCHAIICHHAM [II0YMX IMiAPUEMCTB, a TAKOXK CYIPOBiIHI
MOCIYTH, Y TOMY YHCIi T'eO[e3udHi poOOTH, OYpiHHSA, CEHCMIUHI TOCIIIHKEHHS,
aepo- 1 CymyTHHKOBa ()OTO3HOMKA Ta iHIITI, SIKIIO BapPTiCTh BUKOHAHHS 3a3HAYCHUX
MOCIIYT HE MEePEeBHIIy€ BAPTOCTI CaMOTro OyNiBHUIITBA.

ToBapm - npoaykuis, 06’ €KTH Oyab-SIKOTO BHIY Ta NPU3HAUCHHSA, Y TOMY
YHCIIi CHUPOBUHA, BUPOOW, YCTATKOBAHHS, TEXHOJOTil, NMPEIMETH Y TBEPIOMY,
pinkoMy, ra3onofiOHOMY CTaHi, BKIIOYAIOUH €JIEKTPOCHEPTil0, a TAKOXK MOCIYTH,
MOB’513aHi 3 MOCTABKOIO TOBAPIB, SIKIIO IX BAPTICTh HE MEPEBUIYE BAPTOCTI CAMUX

TOBapiB

Hanpuknad, npomunooicedcne npocodennss oepeg'smux KoHcmpykyiii abo o06pobra

npo008OIBLYO20 3epHA 8I0 WKIOHUKIE (pymicayis)- ye nocayea.

3akyniBasi KoHcy abTanii B YKpaiHi He BHIUIAETECA B OKPEMHUN PO3ILT i

HAJICKUTH JI0 MOCYT.

Koncynaprauiiini  mocayrm — mociyrum  iHTenekryanesHoro — abo
KOHCYJIBTALlIiHOTO XapaKTepy, [0 HAJArThCs 1HIUBIAyaJIbHIMHU KOHCYJIbTAaHTAMH
ab0 KOHCyNbTaliWHUMK (ipMaMH, SKi MalOTh HEOOXiJHI CIeliaTi3oBaHi

npodeciiiHi 3HaHH, TOCBIJ 1 BiAMOBiAHY KBaTidikamito

Crnix 3a3HaYWTH, MO0 4YacTO BHHHUKAE IUTyTaHWHA 3 TEpMiHAMH
"moctavaHHA" 1 "3akymiBnA', ane CHif TaM'ATaTH, M0 3aKyIiBIIIO 3IiHCHIOE
KOMaHZa MaTepialbHO-TEXHIYHOTO 3a0e3MedYeHHs IIPOeKTy, a IIOCTadyaHHA -

nocTa4aJlbHHUK.

Mocravyansuuk (supplier) - opranizamis abo 0ocoda, M0 HaTae MPOAYKIIO

JUTA TIPOEKTY
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INocTauanpHUKOM MOXE BHCTYHNaTH BUPOOHUK, HMiANPUEMCTBO PO3IPiOHOT
TOpriBiai abo mpojaBelb MPOAYKIii, BHUKOHABEIb IOCIYIH, IOCTAYAIbHUK
inpopmarii. IloctauanpHUK MOXXe OyTH BHYTpINIHIM a00 30OBHIIIHIM IO
BiJHOIIICHHIO JO OpraHi3alii, J¢ peati3yeTbcsl MPOeKT. Y KOHTPAKTHIH CHTyaril
MoCTavalbHUKA IHKOJM HA3UBAKOTh ITIAPSIHIKOMY a00 «CYOIiAPSTHUKOMY, SKIIO
POOOTH CTOCYIOTBCS POEKTYBAHHS.

OCKiJTbKA OCHOBHA METa MPOIIECY 3aKyYIIiBIi B MPOCKTI - 1ie 3a0e3MeYeHHS
MOCTYIUIEHHS TOBAapiB, poOIT Ta MOCIYT 3TiAHO IJIaHY IIPOEKTa, WOTo MOXKHA
MOJUTMTH Ha JIBl OCHOBHI YaCTHHU:

1. 3akynigns;

2. nocmayanHs HA Miclle IPOBEACHHS POOIT IPOEKTY.

Jii mo npunbaHHIO poOiT, TOBapiB 1 MOCHYT, L0 NMOCTAYAIOThCA iHIIUMU
oprasizaiisiMi, TOBHHHI BiAmoBigatu ¢opMalbHUM BHUMOraMm. llocTauanbHUKH
MOBHHHI YiTKO 3HATH:

1. 10 BiJ HUX OYIKYIOTH;

2. sK Oprasi3alis-oAep:KyBad 3IiHCHIOE KOHTPOJIb;

3. B YOMy HOJSTAOTh 3000B’s13aHHS KOKHOI CTOPOHH.

3aKymiBIli TPOBOAATHCS KOMAHIOK MaTepialbHO-TEXHIYHOTO ITOCTAadYaHHS,
o Moke OyTH YacTHHOIO IIPOEKTy, HporpaMu abo TIOCTiiHOI opraHizarii.
Komanma marepialibHO-TEXHIYHOTO TMOCTAa4YaHHS Ma€ CBOIO BJIACHY CTpaTerilo i
BUPOOHUYMI Ipo1iec.

Y choiBpoOITHHITBI 3 MEHEMKEepaMH IPOeKTy abo TporpaMy WICHH
KOMaH[IH:

1. BH3HAYAKOTH MOTEHI[IHHUX MTOCTAYAJILHUKIB;

2. 03HaHOMIIIOIOTHCS 3 PO3LIHKaMHU;

3. TpoOBOIATH TEHIEP;

4. BUOMPAIOTH MOCTAYAIFHHKA;

5. TPOBOIATH NMEPETOBOPH 3 METOK BHCHOBKY JOBIOCTPOKOBOI yrOIH 3
oCTavalbHAKAMH;

6. YKJIAJaroTh KOHTPAKT;
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7. MIHIMI3yIOTb BUTpAaTH Ha 30epiraHHs LUIIXOM JOCTaBKH «TOYHO B

TEPMIHY.

SIK1o opraHizanis € CyCHiIbHOIO yCTaHOBOIO, TO 11 BApTO BIIEBHUTHCS, 1110
il nmii BIINOBIZAIOTH 3aKOHY MpPO MPOBEICHHS 3aKyIiBeldb poOiT, ToBapiB ado
nociyr. Y BHUNAAKYy BHHHKHEHHS HPOOJEM KepiBHHKaM IIPOCKTY BapTO 3HANTH
pILIEHHS MIIIXOM HEPEroBOPiB 3 MOCTAYATbHIKAMH.

JIoMOBIEHOCTI  MiX  TOKymmeM  (BIAMOBITAILHUMH — oco0amMu  3a
MaTepiaJbHO-TEXHIYHE TOCTaYaHHA 3 KOMAaHIOM YIPABIiHHA IIPOSKTOM) Ta
MocTa4abHUKOM (TIpoJaBIieM) HaOyBarOTh IOPUIWYHOT CHJIM TICHS TIiAMHACAHHS

KOHTPAKTYy.

KonTpakT — 1e wpuauyHa yroga mix nsoma afo 6inbuie ctopoHamu,
110 3000B’s13y€ IX BUKOHYBaTH po0oTH a00 MOCTABJATH TOBApU il MOCIYrH

BiIMOBiIHO 10 3acTepe:KeHNX YMOB

KonTpakt Moxe OyTH ykimaneHwuid y Gopmi ycHoi yeoou abo dokymenma,

nionucamnozo CMOPOHAMU - YHACHUKAMU.

Kourpakrop — cTopoHa a00 Yy4YacHMK MPOEKTY, II0 BCTYNa€E Yy
BiTHOCHHH 3 3aMOBHHKOM 1, 0 Oepe Ha cebe BiNMOBINaNbHICTh 32 BUKOHAHHS

POOIT 3 KOHTPAKTY 3 METOIO OJIepKAHHSI MAaKCUMAaJIbHO MOXIIMBOTO IIPHOYTKY

3BnYaifHO B KOHTPAKT BXOJATh IYyHKTH Hpo ImTpadHi caHkmii 3a
HEJOTPHMAaHHS YMOB JOTOBOpPY. Y OLIBIINX MPOEKTAaX NMPHU3HAYAIOTHCS TeHEepaIbHI
MiAPSIHUKY, SKi YKIagaloTh CYOKOHTPAaKTH 3 IHIIMMH [OCTadaJIbHUKAMU.
BinmoBifnanbHICTh 32 JOTPUMaHHSA YMOB IOCTABOK CYOMigpsAAHUKAMHU MOKJIAa€e Ha

TeHEPaNbHOTO MMiIPATHHKA.

ins KOHTPAKTHOI YroaAu — KOHTPOJIb HAJ JOTPUMAHHAM (POPMATBLHUX
BHMOT 10 KOHTPAKTY #, MICIs IMIJNUCAHHS YTOOW, KepyBaHHS KOHTPAKTOM IIi[

4ac XKUTTEBOIO LUKIY IPOEKTY.

3BUYaHO IOPUAWMYHMK BIAAUT opraHizamii 3alMaeTbCs CKIAJaHHAM

KOHTPAKTy ¥ JOTPUMaHHIM (OpPMaTbHUX BHMOT 3 YPaxXyBaHHAM iHTEpPECiB Pi3HHX

287




CTOpIH, 3aJy4CHHX Y IPOEKT, a TaKOX CYJOBMMH II030BaMH IIPO BIJMOBY BiJ

cIuaTH 00pry KJIi€HTOM a00 MOCTavaIbHUKOM.

3ritno PMBOK B nporeci 3akymiBens B MPOEKTI iCHY€ IIICTh KPOKIB, fKi

IUTS YCHIXy MPOEKTY MOBHHHI OyTH 000B'SI3K0BO BUKOHAHI (puc. 3.17).

Pimenus 3anut OTpuMaHHs ToToBHicTH Ipucynsxen- Odiuiiine
""BHPOOIATH npono3uuiii npono3uuiit 3HAYHOT H3l 3aKpUTTS
i npoaBuiB “acTunu KOHTPAKTY KOHTPAKTY
" pobit
KyIyBaTH
Puc. 3.17. CxiaioBi 4aCTHHH TPOIIECY 3aKyIiBENb B TPOSKTaX
1. TIlnanyBanHs 3akymiBeab (Procurement planning): BU3Ha4YaeThCHd,

IO CIiJ 3aKyNOBYBAaTH 1 KOJH.

2.

IlnanyBanHs

3amuTy

npono3uniii  (Solicitation

planning):

JOKYMCHTYIOTBCA BUMOI'U 1O MPOAYKTY (HOCHyl"I/I), 110 3aKYINOBYETHCA Ta

IICHTU(IKYIOThCS MOTCHIIHHI Kepeia MOCTaYaHHsl.

3.

3anuT

MPONO3NLii

npoxasuiB  (Solicitation):

MIPOTIO3HIIiT, KBOTH, PO3IIHKH BiJl IIPOJIABIIIB.

4,

TIPOJIABIIIB

5.

AnMmiHicTpyBaHHA

YIpaBIIiHHS 3B'I3KaMHU 3 IPOAABIIIMH.

6.

3akpurTs

KOHTPAKTIB

PO3paxyHOK 3a KOHTPAKTOM.

(Contract close-out): 3aBepIeHHS

PosrnsiHeMo AeTanbHille KOXKHUH 3 UX E€TaIiB MPOLECY.

11.2. [InanyBaHHd 3aKyniBeJb
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Binoip mpomasmiB (Source selection): BHOiIp cepea MOTEHIIHHUX

KOHTPAKTIiB (Contract  administration):
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JlocBig mokasye, 110 JIMIIE Ti MPOEKTH, SIKi BUKOPHCTOBYIOTH IUIaHyBaHHS
MIOCTABOK, JIOCSATAIOTh TOYHIIIOIO BMKOHAHHS 3aMOBJICHb 1 HabaraTo 3HWXKYIOTh
BUTpPAaTH Ha 3akymiBimi. [IpoexTH, II0 BHKOPHCTOBYIOTH 3aMOBJEHHA Ha
MIOCTa4yaHHs, OTPUMYIOTh 76% 3aKyIiBelb CBO€YACHO 1 Ha 2% 3HIKYIOTh BUTPaTH
Ha 3a. [IpoeKkTH, M0 BHUKOPHCTOBYIOTH IpadiKé 3aKyIiBeNlb, 1 PO3POOHUKH KX
rpadikiB 3abe3neuyoTh Ha 95% cBoedacHe BHKOHAHHA 3000B's3aHb 1 Ha 11%

3HIDKYIOTh BUTPATH HA 3aKYIiBIi.

IIpouec nnaHyBaHHSl 3akymiBeJb I[OJISATa€ y BH3HAUCHHI MEpENiKy
TOBapiB 1 MOCIyr, MOTPIOHMX JUIi BUKOHAHHS NPOEKTY, sKi 3 Tiel abo iHmol

MNPpUINHA BI/Il"iZ[HO OTpUMaTHu 330BHI

B mpomeci mimaHyBaHHS 3aKyIiBeNb 1IEHTH(DIKYEThCS, SAKI MPOEKTHI
moTpedr MOXKYTh OYTH Kpallle 3aJ0BOJICHI IIJISIXOM BHKOPHCTAHHS TPOIYKINi abo
MOCITYT 3a MEXKaMH Opraizaii, Je peamnisyerscs npoekt. [IpuiiMaroTecs pimeHHs
10710 3a0e3neueHHs MPOEKTY MOCTaBKaMHU 31 CTOPOHH, SIKi JafOTh BiJIIIOBiJIi Ha Taki
MUTaHHS:

1. Ym Tpeba? BusHagaroThcs MOTpeOM HpPOEKTy B TOBapax, poOoTax i

MOCITyTax.

2. Sk 3abe3neuntu? OOUPAIOTHCS MOXKIIKBI MOCTAYAIbHUKH | BUKOHABII],

Meroqu 3abe3nedeHHs 1 MIATPUMKHM KOHTPAKTIB B IPOEKTI, CIIOCIO

3aKyHiBIIi.

3. IIlo 3a6e3neunt? Po3po0iseThes TUTYIBHHUNA CIHCOK POOIT 1 meperik

KOHTPAKTIB B IIPOCKTI.

4. Ckinbku Tpeba, mob 3ade3neunTn ? BU3HAYa€eThCs KUIBKICTh TOBapiB,

POOIT UM HOCIYT, IO 3aKyIIOBYIOTHCSL.

5. Komm 3abesmeuntn? BH3HAYAIOTHCS TEpMiHH, KOJW JaHi TOBapH,

pobOTH 9N TOCIHyrH OyIOyTh TOTPIOHUMH IUIi BUKOHAHHSA IIPOEKTY,

po3pobmsieTbest Tpadik BUKOHAHHS KOHTPAKTIB.

IcHyYTOTB Taki iIHCTPYMEHTH i MeTOAM /1 MUIAHYBAHHS 3aKyNiBeJIb:

v AHaJi3 «BUpP00JaATH 200 KyIyBaTH».
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AHaNi3 «BUPOGIATH UM KYIYBATH» BHKOPHCTOBYETHCS JUTS BU3HAYCHHS
TOT0, YA MOXJIMBO BHPOOHMTH BU3HAUCHUH MPOAYKT CHIaMH KOMaHIU IPOCKTY YU
oprasi3arii, o BUKOHY€E MPOEKT, a00 HOTo HeoOXiTHO MPHI0ATH HA 30BHIITHEOMY

PHHKY.

Ile meTommka i3 ramysi 3arajJbHOT0O MEHEPKMEHTY 1 CKJIAJOBa YacTHHA
Ipolecy IUIaHyBaHHS 3aKyliBelb. Bci iCHyI04i OOMEXEeHHS OIOMKETy MPOEKTYy
CTaloTh (haKTOpaMu, SIKi BIUIMBAIOTH Ha NPUHHATTS pILICHHS «BUPOOISATH abo
KyIMyBaTH» JJIsl BU3HAYEHHS HalOLIbII BUTitHOTO BapianTy. [IpoexT paHo uu mizHO
3akiHuyeTbest. ToMy TpeGa BUSHAYNTH:

1. UYm Bapro KymyBatu abo OpaTu B OpEHAY HONATKOBY TEXHIKY B

IIPOEKT?

2. SIkoro BHPOOHHMYOIO TOTYXKHICTIO L€ YCTaTKyBaHHS IOBHHHO

BOJIOMITH?

3. Yu MOXJIMBO MPOJATH i1 MICIIS 3aKiHIESHHS MPOEKTY 1 32 SIKOYO IiHOI0?

4. UYum MOXHA YCTaTKyBaHHS BHKOPHUCTOBYBaTH B paMKax IHIINX

MIPOEKTiB?

AHati3 BapiaHTiB NMOBHHEH BKJIIOYATH SIK MPAMi BUTPATH, TaK 1 HENPsIMIi.
SIKIo TpUHMAETHCS PIIIEHHS NMPO 3aKyMIBIIO SKOTOCh YCTAaTKyBaHHs, TO MiCis
L[bOr0 HEOOXIZHO BU3HAYMTH, YM HOrO KyIyBaTH, UM Kpaile B3STH B OpeHIy. B
JIeIKAX BHIIAJKax 3aKyIiBisl OyAb-iKOro oOiamgHaHHS MOXKE OyTH B KOHTEKCTI

MPOCKTY €KOHOMIYHO BUTIHIIIA, HIX OpeH 1A a0 JIi3HHT.

v' EkcneprHa omiHka.

ExcrepTHi OILIHKH 110 IMOCTaBKaX TaKOX MOXYTh BHKOPHCTOBYBATHCS IUIS
pO3poOKH a00 3MiHH KPUTEPIiB OIIHKU MPOIO3MINHA MpoaaBIliB. ExcriepTHI OI[iHKH
IOPUINYHAX THMTaHb MOXYTh TepefdadaTd 3adydeHHsS OPUCTIB ISl HaJaHHS
JIOTIOMOTH B CKJIaJIaHHI KOHTPAKTiB, SIKi MICTATh HECTaHJAPTHI MOJOKEHHs abo
ymoBH. Lls ropuandHa eKkcrepTH3a, BKIOYAIYX JUIOBY 1 TEXHIUYHY €KCIEepTU3Y,
MOX€e PO3MOBCIO/DKYBATUCS SK Ha TEXHIUHI JAeTani mpuabaHUX TOBapiB, MOCIYT
abo pe3ympTaTiB podIT, Tak 1 Ha Pi3HI AaCHEKTH MPOIECy YIPaBIIiHHI

290




INOCTa4YaHHAMMU.

v' THNH KOHTPAKTIB.

Pi3Hi BUAM KOHTpAKTIB TNPHONM3HO BiNOBINAIOTH pI3HAM THIIAM
3aKkymiBenb. [IpHONMM3HUIA BHI KOHTPAKTy, KOHKPETHI MOJOXKEHHS 1 yMOBH
KOHTPAaKTy BU3HAYAIOTH CTYIiHb PU3UKY, SKHH IMpHUHAMae SK TOKYTelb, TaK i
nponasenb. KoHTpakTH, 3a3BM4aii, HajlekaTh 0 OZHOTO i3 TPHOX OCHOBHUX THITIB:

— Komwmpaxmu i3 ¢ixcosarnorw yinoro Fixed Price Contract (FPC).

et Bua KOHTpakTy mependadae 3arainbHy (IKCOBaHY I[iHy YiTKO
onucaHoro Npoaykry. KoHTpakTy i3 (hiKCOBaHOIO IIHOIO MOXYTh IependadaTH
320XOUCHHS 3a JIOCSATHEHHs a0o0 IIOKpAIlleHHS IIeBHHX IIapaMeTpiB IpPOEKTY,
HaNpHKJIaA, 3a TepMiHM BUKOHaHHA. Haiimpocrima ¢opmMa KOHTpakTy 13
(IKCOBaHOIO I[IHOK — II¢ 3aMOBJICHHS Ha 3aKYIIBIIO, 3TiJHO SKOTO BH3HAYCHH
MPOAYKT TOTPIOHO JOCTAaBUTH 1O BH3HAYEHOI JaTH 3a BHU3HAYCHY I[iHY.
Pi3HOBHIIOM LIEOTO KOHTPAKTY € KOHMPAKM 3 (DIKCOBAHOIO CIMUMYIIOIOYOI0 YIHOK
Fixed Price Incentive (FPI), skuii KOHKpeTH3y€ BU3HA4YCHY BapTICTh, IOXII,
iHOBY cTemio 1 Qopmyiy kopekTyBaHHs noxomy. Konrpakt FPI 3aGesmeuye
MOTHUBAIIIO MAPAIIAKA. SKIIO MiApsSAYNK 3aBEPIIy€e KOHTPAKT 32 MCHIITYy BapTiCTh
HIX CIIOYATKY Mependadanocs, TO BiH OTPUMYE OiIbIe T0XO.Iy.

— Koumpaxm 3 meepooro ¢hixcosaroro yinow Firm Fixed Price (FFP).

[lina KOHTPakKTy € IIHOI TOpriB, 0e3 OyAb-KOTO MOJaBaHHS MBI YU
BUIUIAT. BiJMOBIJAIBHICTh 32 BApTICTh MOKIAJAETHCSA MOBHICTIO HA MiIPSIUHUKA.
Taxuif THII KOHTPAKTY € JOPEYHUM B YMOBaX MiHIMAJIBHOTO YH Tepea0adyBaHOTO
PH3HKY.

— Konmpaxm i3 siowkoodyseannsam eumpam Cost Reimbursable Contracts.

Leit BHI KOHTpAKTY Mepeadavae omiary (BiIIIKOIyBaHHs) MOCTAYaTbHUKY
(bakTHYHUX BUTpAT i, 3a3BHYAi, BHIUIATY BHUHATOPOIH, SKa CKIAJa€E MPHOYTOK

mocTadanbHUKa. BUTpaT 3a3BHUail po3AUISIOTE Ha npsami | Henpsmi.

Jlo mpsIMHX BHMTPAT BiJHOCSTH BUTPaTH, sIKi 6e3MocepeAHHO MOB’s13aHi

i3 BUKOHAHHSIM NMPOEKTY (HaNpUKJIa]], 3apIiIaTa WieHIB KOMaHIH IPOCKTY)
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Jlo HenmpsiIMUX BHUTPAT BiJHOCSATH BUTPATH BHKOHYIOUiii opraHizamii Ha
NMpOBeJAeHH MPOeKTY (HANpHKIAA, 3apiUlaTa KepiBHUKIB, SKi HEMpIMo

MPUAMAIOTh Y9acTh y IPOEKTI, OIUIaTa BUKOPHCTaHOI 0(hicoM eIeKTpOeHEePril).

Henpsimi BuTpaté (X TakoX HAa3WBAIOTh HAKIAQJAHUMHM, 3arajJbHAMH 1
aAMIHICTPAaTUBHIMHU BHTpaTaMH) 3a3BUYail PO3PaxoBYIOThCA Y BIJCOTKAax Bif
OpSAMUX BUTpaT. B KOHTpakTH i3 BiAIIKOAYBaHHAM BHUTPAT YacTO BKIIOYAIOThH
MYHKTH, SIKi TepeadavyaroTh 3a0XO0ueHHS abo OOHYCH IIOCTayajbHUKY 3a YiTKE
JOTPUMaHHS a00 IOKpAIICHHS OKPEeMHX IapaMeTpiB MpOeKTy (HalpHKIaf,

TEpMiHU BUKOHaHHS a00 3arajbHa BapTiCTh).

Tproma  HaWOLIBII ~ pO3MOBCIOUKEHMMH  THIIAMH  KOHTPakTy 3
BIAIIKOAYBaHHAM BHTpAT €. KOHTPAKT i3 BiIIIKOAYBaHHSM BHTPAT ILIIOC
BuHaropoaa (CPF); koHTpakT i3 BilmikoayBaHHsAM BUTPAT IJII0C (pikcoBaHa
BuHaropoaa (CPFF); koHTpakT i3 BilllKOAYBAHHAM BHTpPAT ILIIOC

BHHaroposaa 3a pesyiantatu (CPIF).

- Koumpaxm i3 giowrooysanusm seumpam nitoc BuHaropona Cost Plus Fee
(CPF) abo Cost plus percentage of costs (CPPC).
[IponmaBiro BigIIKOTOBYIOThCS OOYMOBJICHI BHTPAaTH 32 BUKOHAHHS POOIT
M0 KOHTPAaKTy, a TaKOX BHUIUIAYYETHCS CyMa, IO CKJIAJA€ BU3HAYCHUH BiICOTOK
BiJl BKa3aHOI B KOHTPAKTi BapTOCTi. BuHaropoma 3MiHIOETHCS B 3aJICHKHOCTI BiJ
(aKTUIHOT BapTOCTI.
- Koumpaxm i3 iowkooysanuam eumpam niuoc pikcosana eurazopooa Cost
plus fixed fee (CPFF).
IIponaBito BiAIIKOMOBYIOTECS OOYMOBJIEHI BHTPAaTH 3a BUKOHAHHS POOIT
[0 KOHTPAKTy, a TaKoX BUIUIaYyeThcs (piKcOBaHA CyMa, sIKa CKJIaJa€ MEBHHM
BIZICOTOK BiJl OLIIHOYHOT BapTOCTi IpoekTy. PikcoBaHa cymMa He 3MIHIOETHCS B pasi
3MiHU (D)aKTHYHOI BapTOCTi, 32 BUKIFOYCHHSAM BHUIAJKIB, KOJIU 3MIHIOETHCS 3MICT
MPOEKTY.
- Konmpaxm i3 eiowxodyganusam eumpam NIioC UHA2opoda 3a pesyibmamu

Cost plus incentive fee (CPIF).
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[Tponasenp OTpUMYE BiIIKOAYBaHHS O0YMOBJIEHHX BUTPAT 32 BUKOHAHHS
POOIT O KOHTPAKTY, a TAaKOXK IMONEPEIHHO BH3HAYCHI BHHATOPOIY 1 MPEMII0, sKa
BUIUIAYY€ETHCSI B BUIIAJKY JOCATHCHHS BH3HAYCHOTO pIBHS BHKOHAHHS, IO
00yMOBIICHO B KOHTpakTi. B HeskWx BuUmagkax ImiJ 9ac YKIaIaHHSI KOHTPAKTY
IBOTO THITY OOYMOBIIOETHCS, IIO SIKIIO OCTaTOYHI BHUTPATH CTAIOTh HIDKYAMH
OYiKyBaHUX BUTpAT, TO 3€KOHOMJICHI KOINTH PO3MOIUISIOTECS MiX MPOJABIEM i
MTOKYTIIIEM B ITOTIEPEAHBO JOMOBJICHOMY CITiBBiIHOIICHHI.

B mpakTmii 3akymiBens B TPOEKTI KpiM BHIIENEpepaxOaHUX BHIIB
KOHTPAKTIB 3yCTPIiYarOThCH 1 TaKi:

v’ Koumpaxm «uac nuoc mamepianu» Time and Material Contracts.

Ie# T KOHTPAKTy € TiOPHUAHUM 1 MICTUTH TOJIOKEHHS SIK KOHTPAKTIB i3
BIZIIKO/IyBaHHSM BHTpAT, TaK 1 IOJIOKEHHS KOHTPAKTiB i3 (DiKCOBAHOIO IIHOIO.
Ie#t TUI KOHTPAKTIB CXOXMI 13 KOHTPAKTOM Ha BiALIKOAYyBaHHSA BUTpPAT B TOMY,
IO BiH MMPHITYCKa€ BHECEHHs 3MiH 1 momnpaBok. Ha MOMEHT yKi1agaHHs KOHTPAKTy
3arajbHa BapTICTh JIOTOBOPY 1 TOYHA KUIBKICTh HPEAMETIB IMOCTaBKH IIEe HE
BU3HAUCHI MOKymIeM. TakuM YWHOM, 3arajibHa BapTiCTh LUX KOHTPAKTIB MOXE
301IBINYBATHCSA, SIK 1 B KOHTpPaKTaxX i3 BiMIIKOMYBaHHAM BuTpat. lledi Bug
KOHTPAKTIB TAaKOXK CXOXHH 13 KOHTpakTamH 3 (ikcoBaHOIO IiHOW0. Hampukiaz, B
JIOTOBOPi MOXYTh OyTH BCTAaHOBJICHI IIHM 33 OJWHHIIO ITOCTaBKH. Lle MoxnmBo, y
BUIIaJIKy KOJHM TPOAABelh 1 IMOKYHelb IOMOBHJIKCS IIOJ0 CTaBOK OIUIATH IS
MeBHOI KaTeropii pecypcis.

v Koumpaxm 3 onnamoro oounuyi npodyxyii’ Unit price contracts (UPC)— 3a

UM TUIIOM KOHTPAKTY IMOKYIECIb IJIaTUTh NEBHY HlHy 3a OAUHULIO MPOAYKTY.

Hanpuknad, 6 6yoisenvromy npoexmi 3a osoma koumpakmom UPC noxyneys naamums 500

2PH. 6 200UHy 3a pobomy koncynemanma ma 10 epu. 3a Kybomemp GUIHAMO20 2PYHIY.

[upoxuii cHeKTp BUINE IEepPepaxOBaHMX THINIB KOHTPAKTIB 3abe3medye
THYYKICTh Ta BapiaOeNpHICTP NpH 3aKyHiBIAX B NpoekTi. Bubip KOHTpakTy
3MificHIOETBhCs Tichns BpaxyBaHHA Ha BuHOip KOHTpakTy MaroTh BIUIMB Taki

¢axTopu:
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1. piBens pusukiB (puc. 3.18);

3 pPUCYHKY BUILTUBAE, [0 HAUMCHIII PU3UKHU JUIS MOKYMIS (TpeICTaBHUKA
KOMaH/M YIPAaBIiHHSA MPOEKTOM) MIicTsITh KOoHTpakTH Tumy FFP, a mist nmponasiis
(migpsiaauka) - CPPS.

2. BHMOTH, IO BUCYBAIOTHCS MOKYIIIEM POAABIIIO;

3. piBeHb KOHKYPEHIIii Ha PUHKY;

4. MOXIUBOCTI MaiOyTHIX MOTEHIIHHUX 3aKyIMiBellb TOBapiB, POOIT UM

MOCITYT, IEKJIapOBaHi KOMaHIOI MPOEKTY.

Bucoxuii Pusux noxkynust Huspkmii
KOHTPAKT i3 KOHTPAKT i3 KOHTPAKT i3 KOHTPAKT 3 KOHTPAKT 3
BiIIKOTYBaHHAM BiJIIIKOTyBaHHAM Bi/IIIKOYBaHHSM (hikcoBano0 TBEPJIOI0
BHTpAT ILTIOC BHUTPAT ILTIOC BHTpAT ILTIOC CTHMYJTIOIOHYOIO GbixcoBaHOIO
suHaropona (CPPC) (ikcoBaHa BHHAropoya 3a uinoro (FPI) uinoro (FFP)

sunaropoza (CPFF)  pesymbratu (CPIF)

Husbkuii Pusuxk npogaBus Bucoxuii

Puc. 3.18. B3aeM03B's130K THITY KOHTPAKTY i PUSUKY

SIKIIO0 MOKIIMBICTh HACTYIHHX 3aKYITOK MOXKE OyTH 3HAYHOIO, TO IIPOIABII
MOXYTh TIOTOJUTHCS Ha 3HIKCHHS I[IHM B TIOPIBHSHHI i3 TOIO IIHOIO, SIKY BOHH
MPONOHYBaJIM O3 IIi€l MOTEeHIIHHOT MOXIMBOCTI. [le 6€3yMOBHO MOXKE 3HU3UTH
BUTpATH Ha MPOEKT. BTiM, 11e 3 yacoM Moske MPHU3BECTH 0 HETATUBHHUX HACII/IKIB.

B pesymprati mporecy otpumyemo gokymeHt "Ilnanm ympaBiaiHHS
3akymiBjasiMu". [lmaH ynpaBmiHHS 3aKyHIiBISAMH MICTUTh OIMC YIPaBJIiHHS
3aKyIiBISMH, IOYMHAIOYH BiJl pO3pOOKH JOKYMEHTAIlil 10 TOCTaBKax JI0 3aKPUTTSI
KOHTPAKTY.

3pa3ok opmu I1aHy 3aKymiBeJb IPOEKTY IOJa€Thest B Ta0u. 3.15.
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Taomumsg 3.15

®opma nJany 3aKyniBejab

Onuc

KOHTPaKTH 3aKymiBJi | KOHTPaKTy
HX NAKeTiB

Bamwra | USD

Toapu

Pobotu

Hocyrn

Bceworo

[lnan ympaBmiHHS 3aKyHiBISIMH MOXE TaKOX BKIIOYaTH B cebe Taki

CIICMCHTU:

1. BwukopucraHi BUAH KOHTPAKTIB.

2. Xrto Oynxe TOTYBaTH He3aJIe)KHI OLIHKU 1 YM MOTPiOHI BOHU B SKOCTI
KPUTEPIiB OIIHKH.

3. Omepariii, sIKi KOMaH/1a IPOEKTY MOKE BUKOHYBAaTH CaMOCTIHHO, SIKIIIO
B CKJIaJai MaTepUHCHKOI OpraHizamii TPOEKTy € BIIIUT TOCTadaHHS,
KOHTPAKTIB a00 3aKyIIiBElb.

4. CrasgapTH30BaHi JOKyMEHTH.

5. YnpaBmiHHS JeKiTbKOMa OCTaYaIbHHKAMH.

6. KoopauHyBaHHS TOCTauaHb 3 IHIIMMH acleKTaMHd MPOEKTY
(Hanpukiag, i3 3BITHICTIO MO IOTPUMAHHIO PO3KJIAAYy 1 BHKOHAHHIO
IIPOEKTY).

7. OOMeXeHHs 1 IONyIIeHHs, SIKI MOXKYTh MaTH BIUIMB Ha IUIAHYBaHHS
3aKyHiBelb i IPUI0aHb.

8. ChuigkyBaHHS 332 4aCOM BHIIEPEDKEHHS, HEOOXIJHOTO JUIsl 3aKyIiBelb
a00 OTpHMaHHS MPEJMETIB BiJl MPOJABIIS, KOOPIUHAIS TpadiKy MOCTaBOK
13 PO3pOOKOIO PO3KIIATY MTPOCKTY.

9. CrnigkyBaHHA 3a pIMICHHSIMH «BHPOOIATH abo KymyBaTH» 1 1X
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Y3rOJDKCHHS 13 TPOIECaMu OLIHKK PecypciB omepamiii i po3poOKoro
po3KIamy.

10. BcraHoBieHHS ISl KOXKHOTO KOHTPAKTy KOHTPOJIbHUX TEPMIHIB 31a4i
pe3yiIbTaTiB MMOCTa4aHb 1 KOOPAWHALIIO 3 MIPOIIECAaMH PO3POOKH PO3KIIAy i
KOHTpoto (Ta61.3.16).

11. Bu3HaueHHsT HEOOXiTHOCTI TapaHTIH BHUKOHAHHS KOHTPAKTy abo
YKJIaIaHHS JOTOBOPIB CTpaxyBaHHS ISl 3HIDKCHHS AESKNX (OpM pU3HKIB
MIPOEKTY.

12. HamamHA mponaBmsM IHCTPYKIIH A PO3POOKM 1 BUKOHAHHSA
iepapxigHOI CTPYKTYpH poOIT 32 KOHTPAKTOM.

13. BusnauenHs ¢opmu i popmaty 11 onucy 3MicTy poOiT KOHTPAKTY.
14. 3nilicHenHs BUOOPY MpoJaBLs, SIKIIO 1€ HEOOX1AHO.

15. Bu3HaueHHS METpPUK IIOCTayaHb, 10 BUKOPUCTOBYIOTBCS JUIS

yIpaBIiHHA KOHTPAKTaMH 1 OI[IHOK MPOIaBIIiB.
Tabmums 3.16

3amoBJienHs Ha noctaBky (31I1)

HaiimenyBansst (IT115) i aqpeca OCHEMIIHAPA. ... ouvuinet ettt ettt eeeteeaaananen

Bin (HaiimenyBanus/I11b Genediriapa-

BAMOBHIK®A) . .+ eveteteteteteteteteteeaae e eteeeae e et e e e e e e enenees

JlaTa oo

Komy

Ne Ommc ToBapiB, Omanms Kinekicts BapricTs 3aranbHa
pooiT un BUMIpY oniel BapTiCTh
MoCIyr OJIMHHUILE
Bceboro
Ymosu:
1. ITocraBka moBuHHA OyTH 3aBepliieHa A0 (BKa3aTu 1aty).......... MOCJISL 40T

3aMOBJICHHS aHYJIIOETHCS
2. PaxyHku-(akTypu HOBHMHHI CyNpPOBOIXKYyBaTUCS HyOJliKaTaMM BIANOBIIHMX 3aMOBICHb Ha
MIOCTaBKY

VaroguB (ITIB)........coeiiii, 3arBepauB (T11B)
THAHC .o ITigmuc
JaTa ..o Jata ..o
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[Tnan ynpapniHHS 3aKyIiBIsSIMH MOke OyTH odiniiiHiUM abo HeodiuiiHuM,
JeTaJbHUM a0o0 3aralbHAM B 3aJISKHOCTI Bifl BUMOT mpoekTy. [lnaH ynpaBiiHHS

SaKyHiBHHMI/I € CKJIaJOBOIO YaCTUHOIO IUIaHYy praBJ’IiHHH IIPOCKTOM.

11.3. IlnanyBaHHS 3a0UTY NPONO3HILii

Ha npomy erami ciig:

v OnmcaTy TPOXYKT, IO € PEe3yIbTaToOM IPOEKTy, MepepaxyBaTH HEOOXiTHi
TexHi4Hi getaini. Ciig po3pi3HATH ONHC NPOIYKTY (IOBHHUH ONMHC BCHOTO MPOAYKTY
MIPOEKTY) i ommc parMeHTa MPoAyKTY (ONMUC TINBKH Ti€i YaCTHHH MPOLYKTY, SKY
3aKyIOBYIOTh ISl IPOEKTY Y JAHOTO IMOCTAYaIbHHUKA).

v' BusHauuTH:

1. sKi TOBapH i MOCIYTH JOCTYITHI HA PHHKY;

2. 4u HeMae 0OMEKEeHb Ha EKCIOPT TEXHOJIOTIH 1 BUPOOIB;

3. sKay MmocTavyalbHUKIB JIUIOBA PEITyTaIlis;

4. Ha IKHX YMOBax BOHU 3a3BH4ail MPaIIOIOTh.

barato mocrayanbHUKIB Ha IIOYaTKOBOMY €Talli MpPar€HyTb 3aMaHUTH
MOKYTIIIST HU3BKOIO IIIHOKO 1 XOPOIIOI0 SKICTIO MaTepialiB i yCTaTKyBaHHS, IO
MOCTaYaroThes. AJle TOTiM abo MiHIMAOTH IIiHy, a00 MOYMHAIOTH IIOCTABIIATH BCE
OinpIe 6paxoBaHOi MpoxykKmii. 3po3ymisio, M0 Hi Te, Hi iHIIE IPOEKTY HEBUTITHO.
I me ma erami awanizy TOCTa4aJNbHUKIB CIIJ HPUHHATH PIICHHS U1 Pi3HUX
CUTYyallill 3MiHH MMOBEAIHKH MOCTAYaIbHUKA.

[Tpu BubOpi mocTavyanbHUKIB Ciil 00paTh OXHOTO abo JBOX, 3 SKUMHU
MO’KHa TIPALIOBATH MOCTIHHO, ajle MaTh PO 3amac i HaJaroKyBaTH KOHTaKTHU e
i3 JIeKiIbKOMa 3 HHUX. binblicTe HpOeKTiB 3aB'a3aHi Ha MOCTavyaJbHHUKAX, 1 3pUB
3aKyIiBeJIb aBTOMaTUYHO TMPUBOAMTE O 30UIBIICHHS TEPMIiHY peai3allii mpoeKTy
a00 110 TTOIOPOKYAHHS TMPOCKTY 32 PaXyHOK BUMYILIEHOI'O HAKOITMYCHHS 3aIlacis,

CHUPOBUHH 1 MaTepiaiB.
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B nesxux mnpoekTax HaBiTh KOHKYPEHTH MOXYTh CIHIBIPALIOBAaTH Yy

IIUTaHHAX SaKyHiBCHB.

Hanpuknad, Kooax npayrosas 3 Oekitbkoma KOHKYpeHmamu, wob poszeusamu Advantix

Advanced Photo System.

SIKo B KOMMaHii, 0 BUKOHYE MPOEKT, HEMAE OKPEMOTO MiIPO3Iiy, IO
3aifMaeThCs 3aKyMIiBIAMH 1 KOHTpAaKTaMHU, TO BCE HABaHTAXXEHH: 110 3a0e3M1e4YeHHI0
X poOIT JAraec Ha KOMaHIy YIpPaBIiHHSA MPOEKTOM. ToMy OaxaHOo 3HaWTH a0o
MiATOTYBaTH KBali(pikoBaHOrO (haxiBII 13 3aKymiBelb 1 HAJaroWTH HOTO

B3a€EMO/IIIO 3 IHIIMMH HiPO3]IiJIaMU B IPOEKTI.

11.4. 3anut npono3uuiii npoaaBuiB

3anuT mpomo3uuii - e craHmapTHUH QopmaT A 3'sICyBaHHS, IO 1 SIK

MOTPiOHO KYIHUTHU JUIS IPOEKTY

3amur mpomno3Wiid - I He BUOIp BUPOOHHKA, L€ Hpoyec YX6aleHHs
piwenns npo 3axynienio (He 000B' I3KOBO BKa3yBaTH, Y KOTO MOTPIOHO 1€ KYITUTH).
3BHYAHO HA 3alUT MPOMO3MLINA MPOMAABII BiINOBIAIOTH CBOEI MPOMO3HLIEID,
PO3MOBIIal04H KIIIEHTOBI, IK BOHU MOXYTh 1M JTOTIOMOTTH.
3anut npono3uuii nepenbavae Taxi il
v' Iligroroeky nokymenty Pobdoru mo 3akymiBisix Statement of work (SOW).
[11a6y10H Takoro JOKYMEHTY MOBUHEH MICTUTH:
—  Konumexcm pobomu. ONUILITH ETaTbHO POOOTY, SKa MOBHHHA OyTH
3pobnena. KoHkpermsyiite, siki 3acO0M MOXYTh OyTH 3ailydeHi 1 TOYHY
IpUPOTy POOOTH.
—  Posmawyeanns  pobomu. Onumiite, nOe¢ poOOTa  MOBUHHA
BHUKOHYBatucs. KOHKpeTHn3yiiTe po3TanryBaHHs TEXHIYHAX 3ac00iB 1 MicIie,
JIe JII0]TU TIOBUHHI BUKOHYBAaTH POOOTY.
—  Ilepioo pobomu. KoHkperusyiiTe, KoM OUiKyeThcs, IO pobdoTa
MOYHETHCS Ta 3aKIHYUTHCS, POOOUI FOAUHH, KUTBKICTh POOOYUX TOJHMH 32

THKJICHBb Ta PO3KJIa]] POOIT.
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—  Posknao nocmauans. CkiamiTh CIHCOK IIOCTa4yaHb, ONUIIITH iX

JIETAJIBHO 1 KOHKPETU3YHTE, KO BOHH IOBUHHI OYTH BUKOHAHI.

—  Bionogioni cmanoapmu. KoHkpeTtmsyiite Oyap-sKy KOMIIaHilO a0o

cnenu(ivHI U TPOMHUCIOBOCTI CTAaHIAPTH, SIKi JOpEYHi IJIsi BUKOHAHHS

pobotu.

—  Axyenmmi xpumepii. ONUIIITH, K OpraHi3aIlis MOKYIISI BU3HAYUTH,

9YM NpUIHATHA BUKOHaHA PoOoTa.

INoxynmi po3CHIalOTH 3alUT TPOIO3WIINH KOMIIaHIsAM, SKi, Ha IyMKY
MOKYIIIiB, MOXKYTh IM JONMOMOTTH. AJe Mepll HOK NPUHHATH PIilIeHHs, OKYIIIEeB]
NOTPiIOHO TPOWTH dYepe3 psii BHYTpimHIX mpoueciB. [IpakTnynuii nOCBig
JIOBOJIUTb, L0 JIIOJM MPUIMAIOTh PillIeHHs], 0 IPYHTYIOThCS He Ha iHdopmarlii, a
Ha IHHOCTSX, EPEKOHAHHSAX, MAHYJIOMY JOCBiJi, CTpaxax, HaaisX, BITHOCHHAX i
HaBITh HA HECBIOMHUX NPUYMHAX, SIKi YK€ CKIQJHO 3PO3YMITH. AJie TOMY IO
MPONABII HE 3HAIOTh, AKI KPUTEpil € B MOKYMII, BOHH HAJCWIAIOTH 3aIlUT
MIPOIIO3UIIIHA, 00 oIep,aTh Hazal iH(POpMAIlilo, sKa JOMOMOXE iM PO3KPHUTH I
Kputepii. ToMy A7 IpOIaBId, 3aMiCTh TOTO, 100 MMHUCATH 3alUT IIPOTMO3HUILIH, 110
OIHCYE TOBap a00 TMOCIYTY, CIiX BUKOPHCTATH 3aIUT MPOMO3HUIH K TIaThopmy
JUTSA TIOKa3y CBOIX HABHYOK Y BIIOBIAHOCTI 13 KPUTEPisIMH TOKYTILIS.

v' BusHnauenns 0xcepen noCmadanmsi.

Hanpuxnad. [Inanysanns 3anumis 00 npo0asyiB 00CTIOHUYbKUX NPOEKMAX.

3a oyinkoro, eumpamu na ceminap npo niocymku 0ocniodicens cknadyms 5 muc. don. CLIA.
Biodoicem ceminapy nosumnen exnouamu eumpamu Ha Openody NPUMIWEHHS, HCUBNEHHS Os
VUACHUKIG, MPAHCNOPM, 20HOpAp Ol 8e0y4020 CeMinapy mowo. [l po3pobKku mako2o
610001cemy beneghiyiap nosuren ompumamu yinu 3 pisHUx O0dcepeli, nopigHamu ix i eubpamu
Kpawyy yiHy 05l KOJ®CHOT kamezopii eumpam, i eknoyumu ix 0o 6r0xcemy. Oniama 3a maki

nocyau 30{CHIOEMbCS Y MIPY IX HAOAHHS.

v Busnauenns cnocobie npudoanmsi.
Crioco6u mpunOaHHs BU3HAYAIOTHCS BHUXOJSMYU i3 CHeNUDIKH MPOIEaypH
3akymiBenb. ChOTOHI IPoIieypa TOPTiB B YIIPABIiHHI 3aKyMiBIISIMH IIPOEKTY CTAE

BCE TOITYJISPHIIIOK
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s npoekriB, AKi ¢giHaHCyIOTbCA 32 Aep:KaBHI KOIITH IPOBEJCHHS
TOpPriB € O000B'SI3KOBOI0 TPONEAYPOI0, HAa BIIMIHY BiJ MPOEKTIB, Ki

(iHAHCYIOTHCS 3 IHIIUX JXKepel

MeToro TpOBEACHHS TOPTiB Yy MHPOEKTaX, OIOJDKET SKUX (OPMYETHCS 3
HeJEep)KaBHUX JDKEpell, € CTBOPEHHS KOHKYPEHTHOTO CcepefoBUINa y cdepi
3aKyMiBeJIb TOBapiB, POOIT i MOCIYT 3a paxyHOK HeAep)KaBHUX KOINTIB, a TaKOX
3ano00iraHHs MposiBaM KOpyInuii y 1id cdepi, 3a0e3rnedeH s Npo30pocTi MPoLeayp
3aKyIliBeJb TOBapiB, poOIT 1 HOCHYr 3a Helep)KaBHI KOWITH Ta JOCATHEHHS
ONTUMAJBHOTO 1 PAlliOHANFHOTO iX BUKOPHCTAHHS HIMIMMU ChOTOAHI. JleTanmpHimie
PO IPOLEAYPY OPraHi3allil0 TOPriB PO3KAXKEMO Y OCTaHHbOMY maparpadi JaHol

TEMHU.

11.5. Bin6ip npoaaBuis

B mpomeci BHOOpPY HpOJAaBIB OTPHMYIOTH 3asBKHA a00 IMPOIO3HUINI Bif
MIPOIABIIIB, K1 OI[IHIOIOTHCSI HA OCHOBI OOpaHUX KPUTEPIiB sl BHOOPY OJHOTO abo
JIEKITbKOX IMOCTAYaJIbHUKIB, SIKI MOXXHA pO3MISNATH K KBaTiikoBaHUX 1
npuiHATHEX (10 1iHI npofasmiB). [1ix gac BHOOPY mocTadanbHUKA BPaXOBYETHCS
0araTo YMHHUKIB, HAIIPUKJIAM, TaKi:

v [lina abo BapTiCTh MOXYTh OyTH OCHOBHUM KpUTEpieM BHOOpY, aje
MIPOMO3HIIisI 3 MiHIMAJIBHOIO I[IHOKO MOKE BUSBHTHUCS HE HAMKPAIIOIO 3 TOUYKH 30py
BapTOCTi, SKIO MOCTAa4YaJbHUK HE 3MOXKE 3a0€3MEeYNTH CBOEYACHICTH MOCTaBOK
MPOIYKTIB, IOCIYT a00 pe3ybTaTiB.

v [pomo3uii 4acTo PO3rsIAIOTHCS 1 OLIHIOKTECS OKPEMO 3 TEXHOJOTIYHOI 1
BapTICHOI KyTiB 30py. [HOMI MOTPiOHO, MO0 MPOIO3UIIiS TOCTAaYaIbHIKA MICTHIIA
BiJIITOBI/Ii HA MUTaHHS YIPABIIHHSA, SKi TAKOXK MiIJIATAIOTh OLIHII.

v' Jlns 3HMKEHHS PHM3HKIB, INOB’A3aHMX i3 CTPOKAMH 1 SKICTIO IIPEIMETIB

MMOCTaBOK, HeOoOXiTHA HasBHICTh OaraThox JDKEpell, 3BiAKH, B pa3i HEOOXiTHOCTI,
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MOXYTh OyTH OTpUMaHi KPHUTHYHI JUIi TPOEKTY NPOAYKTH, HOCIyrn abo
pe3yibraTh. [1i 9ac pOro MOXe MiBUIYBAaTUCS MOTEHIIHA BAPTICTh MPEAMETIB
3aKymiBIi, 1 30UIBIIYBaTUCS KUIBKICTh HpOOJIeM, TOB’SI3aHHMX, 30Kpema 3
TEXHIYHUM OOCITyTOBYBAaHHSM i 3aMIHOIO JIeTaJCH.

Jlnst TpUHHATTS pilIeHHS 110 OCHOBHHUX IpeIMeTax II0CTaBOK, BECh MPOLIEC
— BiJl 3aIIUTY TPOTMO3HUIIIN Bijl MOCTAYaJILHUKA 10 OIHKH iX BIAMOBIZCH MOXXHA
noBTOpUTH. Ha OCHOBI pe3ysbTaTiB BHBUYCHHS IIONEPEAHIX IMPOMO3HIIA MOXKHA
CKJIACTH KOPOTKHMH CIMCOK KpaluxX MocTadaibHukiB. [licast 1poro MoxHa
MpoBeCTH OiNBII peTeNbHy OMiHKYy, OCHOBaHYy Ha IHIIMX IMPOITO3MIIAX
MOCTaYalIbHUKIB, SKi YBIHIIIIA IO IBOTO CIIHCKY.

ITpu BuOOpi MpoAaBIIiB BUKOPUCTOBYIOTHCS TaKi IHCTPYMEHTH i METOAH:

v Cucmema 36adxcysanisi.

Cucrema 3Ba:KyBaHHS — 1€ MeETOJ KUIbKICHOI OWIHKM sIKiCHMX

MOKA3HMKIB VIS 3HIDKEHHS Cy0’ €KTHBHOCTI B BUOOPI ITOCTa4aIbHUKIB

Bimprricte X crioco6iB aHaIi3y mepempdayac:

1. npu3HauCHHA KUTBKICHOI OWIHKK (Barm) KOXXHOMY 13 KpHTepiiB

OIlIHKH,

2. OILIHKY NOTEHUIAIBHUX IOCTAYaJIbHUKIB 110 KOXXHOMY 13 KpUTEpiiB;

3. MHOXEHHS IMX OI[IHOK Ha Bary KpHUTEPIiIo;

4. WiICYMOBYBaHHS pE3YJbTAaTiB IO KOXXHOMY [OCTaYalIbHHUKY 1

OTpPHUMAaHHS 3araJbHOI OLIHKH.

v’ Hesaneosicni oyinku.

Komanma mpoekty abo oprasizamisi, O¢ peali3yeTbCcs IPOCKT, MOXKE
MIPOBECTH CAMOCMILIHY He3aNelCHY OYiHKy npoodasyie, ab0 3alIy4InTH OO Iliel
poOOTH CTOpOHHI oOprasizamii Juisi BH3HAYCHHS KOHKYpPEHTOCHPOMOMXHOCTI
3aIlIPOIIOHOBAHMX IIiH IO OLTBIIOCTI MpenMeTiB 3akymiBmi. LI HesanmexxHa OIliHKa

1HOJII HA3UBAETHCS KOPIEHTHPOM BAPTOCTI».

Hanpuknad. Axwo midc eapmicHuMu OYiHKaMUu HASAGHA GeNIUKA pI3HUYs, MO ye Modice

exasysamu na me, wo onuc 3micmy pobim kommpakmy 0ye nealexéamuuil. I[lomenyianvni
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npodasyi abo HegipHo 3pO3yMinu 3micm, abo He 3MOTU MOYHO 3A0060NLHUMU BUMO2U 3MICIY,

abo cumyayisi Ha pUHKY 3MIHULACSL.

v’ Cucmema giociey.

CucremMa BiAciBy YCTaHOBIIOE TMOpIT MiHIMaTbHHX BHMOT 1O
mocTadalbHUKa IO OJHOMY a00 JEeKUTBKOM KpHUTEpisIM OIIHKA 1 MOXe

BUKOPHCTOBYBATH CHCTEMY 3B)KYBaHHS 1 HE3aJI€)KHHUX OLIHOK.

Cuctema BiACIBY BHKOPHUCTOBYEThCA [UIS PAaHXKYyBaHHA IOTEHIIHHHUX

MOCTavaIbHUKIB «II0 Ba3i» : BiJ HallkpaIioro A0 Hairipmioro.

Hanpuxknad, nokyneyb 00 no4amxy pos2isady npono3uyii Modice nonpocumu NOMeHYianbHo20

ROCMAYanbHUKA 3aNPONOHY8AMU MeHeOdIcepa NPOeKmy, AKUll Mac sUsHaveny Keanigikayiio

v Cucmema peiimuHz06ux oyiHoK ROCMa4aibHUKIE.
CucremMa peHTHHTOBHX OI[HOK MOCTaYaJbHHUKIB  pO3pOOIAETBCT 1

BUKOPHCTOBYETHCS OaraTbMa OpraHi3alisiMH.

B OCHOBIi cHCTeMH PpeATHMHIOBHX OWIHOK JICKHTh BHKOPHCTAHHS
iH(popMAaIii MPO MOCTaYaIbHHUKIB: BUKOHAHHS TIOCTaYaJbHUKIB CBOiX O0OOB’SI3KIB B
MHUHYIIOMY, PEHTHHT SKOCTi, CBOE€YACHICTh IOCTABOK i BIAMOBITHICTE yMOBaMm

KOHTPAKTY, 0013HAHICTH 3 3acalaMy MIPOETHOI0 MEHE’KMEHTY TOIIIO.

OpmHuM i3 HaWOLTRII HAmiMHUX mKepen iH(opMmamii € TOKyMeHTarlis mpo
OIIIHKY BHKOHAHHS MOCTAa4ajJbHUKOM CBOIX OOOB’SI3KiB, SIKy OTPHMaHO B MpoIleci
anAMIHICTPYBaHHA KOHTPakTiB B MuHylIoMmy. Lli peiftuHroBi cucremu
BUKOPHUCTOBYIOTBCS I1iJ] Yac BUOOPY MPOJABIIB B SKOCTI JOTIOBHEHHS 10 CUCTEMH
BiJICIBY.

v’ Excnepmua oyinka.

ExcriepTHa oOIliHKa BUKOPHUCTOBYETHCS TIPH OYiHYI NpOno3uyii npooasys.
OrmiHKa MPOMO3HUIH TPOJABIS 3MIHCHIOETHCS MIXIUCIUTUTIHAPHOIO KOMAHIOI0 110
PO3TIISTY TPOTIO3HIIIH, B IKY BXOJATH (axiBIli 13 KOXKHOT Taly3i, SIKHX CTOCYIOTBCS
KOHTPaKTHI ~ JOKYMEHTH 1  MaWOyTHiIH  KOHTpakT.  MOXYyTh  TaKOX
BUKOPHCTOBYBATHCSI EKCIIEPTHI OIIHKK 10 (QYHKIIIOHATBHAX TUCHUIUTIHAX,

30KpeMa TakMX SK: YIOpaBIiHHA mnpoekTtamu (Tabn. 3.17), KOHTpakTH,
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opucnpyneHuis, ¢pinancu, OyxranTepchbkuil 00K, IHKUHIPUHT, TU3aiH, HAyKOBI

JIOCITIKEHHSI, pO3pOOKH, MPOAaXi 1 BAPOOHUIITBO.

v

Tabmms 3.17

ExcnepTHa oninka npoaaBuiB 3a KpuTepiaMu 06i3HaHOCTI 3 3acagaMu

NMPOEKTHOI'0 MECHEIKMEHTY

Kpurepii Bbaan
MakcumasbHi 1-nid 2-mit 3-iit
npojaaBenb npojaBenb npojaaBenb
Bingmosinna ocsita Ta | 10 8 6 9
JIOCBII B ymOpaBIiHHI
[pOEKTaMH
Ceprudikarris 5 5 0 5
VYupapniHceKuit maxia | 5 4 3 5
O06i3HaHuH 3| 10 7 4 9
METOI0JIOTIEI0
MIPOEKTHOTO
MEHEPKMEHTY
3aranbHa KijbkicTh | 30 24 13 28
GaniB

SIx mokazaHO B TaOnHIi TpeTili mpojaBens HaOpaB HANHOINBIIY KITBKICTH

6aiiB 28 3 30 MOXKIIMBHUX.

Memoou oyinku nponosuyil.

IcHye GaraTo croco6iB OIIHOK 1 paH>KHpPYBaHHs MPOIO3UILiH, ajie BCi BOHU

OCHOBaHI Ha BHKOPHCTaHHI BU3HAYCHHX CKCIIEPTHHX OLIHOK 1 KPUTEPIiiB OLIHKH.

Kpurepii OIiHKM MOXYTh BKIIOYaTH B ceOe sK 00 €KTHBHI, Tak 1 Cy0’€KTHBHI

eneMeHTH. Kpurepii OIIHKH, sSKi BUKOPHCTaHI IS OLIHOK (hOpMai30BaHHX

MPOIIO3UIIMA, 3a3BUYall MaroTh Hamepel BH3HAYCHI Baroei 3HaueHHsA. Jlami B

MIPOIIECi OIHKKM MPOMO3HIIA B SKOCTI BXOJIB BHKOPHCTOBYIOTHCSA PE3yJIbTaTH

OIIIHOK 0aratboXx (haxiBIliB, OTPHMaHI B MPOIeCi BHOOPY MPOJABIIIB, 1 SKIIO MiCIIS

migpaxyHKy OamiB 3HAXOAWTHCS ICTOTHA PI3HHWIL, TO Il NHUTAHHA MiAJIATAIOTH

OKpeMoMy BupimeHHI0. Jlam Moxke OyTH TpoBeACHA OIIHKA i MOPIBHAHHS BCIX

MIPOTIO3UIIH 13 3aCTOCYBAHHAM CHCTEMH 3BaXKyBaHHS, KA BU3HAYAE 3arajibHy Bary
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KOKHOT mpomo3uuii B Oamax. MeToau OLIHKM TNPONO3ULIH MOXYTh TaKOX
BUKOPUCTOBYBATH CHUCTEMY BIJICIBY 1 JlaHi, sIKi OTPEMAHO CUCTEMOI PEHTHHTOBHX
OLIIHOK MOCTaYyaJbHUKIB.
B Tabn. 3.18 mokazaHo TaOmuIro It KOMOIHOBAaHOTO CHOCOOY BHOOpPY
MIPOJABIIB (PEHTHHTOBOTO 1 3BaXKCHOTO).
Tabmmmsa 3.18

3BakeHi OUIHKHU NpoONO3uIii

Kpurepii Bara Mpono3umis 1 Mpono3uuis 2 [pono3unis 3
(%)
PEHTHHT | pe3yNbTaT | pedTHHT | pe3yJbTar | peHTHHT | pe3yJbTar
TexuiuHU] 30
aCIIeKT
VYnpasniHcbkuit 30
aCIIeKT
[NomnepenHi 20
BUKOHAHHS
Lina 20
3aranpHui 100
pe3yJbTar

BHacninok BU3HAUeHHS NEPEMOXKI 3a BHIIE3a3HAYEHHMH MeETOJaMU
MOYHHAIOTBCS nepe2ogopu no konmpaxkmy. IleperoBopu 1Mo KOHTPAKTy MpU3HAYCHI
IUTSL NPOSICHEHHS, CIMPYKIMYpU 3MIiCmy | 6UMO2 KOHMPAKMY 3 Memoi O0O0CACHEeHHS
Yeoou, AKa 61AuWmogye 00uodgi CMOpoHu, ue 00 NIONUCAHHA KOHMPAKMI).
OcTaTo4yHUl TEKCT KOHTPAaKTy BimoOpaskae IOCITHYTI JOMOBJIEHOCTI. B Tekcri
KOHTPAKTy OTOBOPIOIOTHCS BiJMOBINAIBHICTG 1 MOBHOBaXXCHHS CTOPiH, YMOBH
MIOCTABOK 1 IOPUAWYHI aCHEKTH, TEXHIYHI, YIPaBIIHCHKI 1 JUTOBI MiIXoxau, mpaBa
BIAcHOCTI, (iHAHCYBaHHSA NPOEKTy, TEXHIUHI pIMIeHHS, 3arajJbHAN pPO3KIA,

IUTATEXI 1 [{IHH.

Pe3ynbTaToM meperoBopiB Mo KOHTPAKTy € JOKYMEHT, SIKMH MOe OyTH

MIAMACAHUH SK MOKYTIIIEM, TaK 1 IPOJaBIeM, TOOTO KOHTPAKT.

Criji 3a3HAYMTH, 110 B 3aKOPJIOHHIM JIITEpaTypi 3 yIpPaBIiHHS 3aKyITiBEIb B

MIPOEKTaX YacTillle BXKUBAETLCS TEpMiH "contract” (3 aHIIIL., - KOHTPAKT, IOTOBIp), a
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y BITUM3HSAHHMX, 30Kpema B [loJokeHHI Npo AepXKaBHI 3aKymiBli - TepMiH

"norogip", TOOTO 1i TEPMIHU € CHHOHIMaMHU.

Konrpakr (morosip) - yroma nBox abo OuTbIIEe CTOpiH, CIIpsMOBaHAa Ha

BCTAHOBJICHHS, 3MiHYy a00 NPUIUHEHHS IXHIX NpaB Ta 000B'SI3KiB.

To0To0, KOHTPAKT (IOTOBIp) € BU3HAUECHOIO MPABOBOIO (POPMOIO, sIKA PETYIIOE

BITHOCHHH MiX yYaCHUKAaMH IIPOEKTY IPHU 3A1HCHEHH] 3aKyIiBelb.

Hanpuknad. Koumpaxm wna npogeciiine ynpaeninna npoekmom 6yoieHuymea OyOUHKY
Llenmpanonoeo menecpadpy 6 Jlonooui yxaano bpumancveke meneepaghne ynpagninns British
Telecom 3 ¢hipmoro Higgs and Hill. Bionogiono 0o koumpakmy y @yukyii ynpaeisiouoi ¢pipmu
6X00uNU KOOPOUHAYis OisNbHOCMI CYONIOPAOHUKIE, WO GUKOHYIomb Yci OydigenvbHi pobomu,
BKIIOUAIOYU  OONOMINCHI, 3a 002060pOM 3 YHPAGIANYOW PIpMOW  (hipMoro; nAaHY6aHHs i
KOHMPONb 3aKynieeib mamepianié i yCmMamkySauHs, KOHMPONb 34 peanizayiclo npoexkmy.
3amosnux onnauysas ynpaeusiouitl (ipmi pakmuuny eapmicme GUKOHAHUX pOOIM NAOC CYMY 6
PO3MIpI  6U3HAYEHO20  gi0comKa  6I0  eapmocmi  pobim, WO  6KIIYAE  NOKpUMMSs
AOMIHICMPAamMuHUX HaKIAOHUx eumpam gipmu i npubymox. Y pesynomami peanizayii npoexmy
6yu 3HAYHO CcKOpoYeHi mepminu 6ydieHuymea. 3azanvha eapmicme 6ydienuymea ckaana 53,5

MaH Oin., 20Hopap ynpasnsaoyoi gipmu — 9 man 0in,, abo 17%.

OcrarouHnii KOHTPAKT MOXE MPEACTABISATH COOOI0  BHUIIPABICHY
MIPOMO3HII0 TPOJABIls, a00 3yCTPiUHY TPOMO3HUIlito MoKy, [1if Jac mocraBku
CKIAJHUX IIPOAYKTIB IEPEroBOPH MO KOHTPAKTy MOXYThb OYTH CaMOCTIHHUM
MPOIECOM 3 BJIACHUMH BXOJAaMHU (HANpHKIaMA, MEpeliK NpeaMeTiB TOCTaBKH) i
BUXOJaMH (HAIpHUKIAA, JOKYMEHT MO NMpUHHATHX pimeHHsx). [1ig yac mocTaBku
MPOCTHX MPOJYKTIB YMOBH IIOCTaBKH B KOHTPAKTI MOKYTh OyTH (DiKCOBaHUMH 1 HE
mijuiiraty oorosopeHH!o. LI yMOBM MOXyTh Juiie OyTu NpuitHATHMH abo He

MPUAHATAME TPOIABIIEM.

11.6. AamMiHicTpYBaHHSI KOHTPAaKTIB

AAMiHiCTpYBaHHS KOHTPAKTIB - IIe IPOIIEC YIPaBIiHHI KOHTPAKTAMH 1

BiJTHOCHHAMH MK IIPOJIABIIEM 1 MOKYIIIEM

I[O IBbOT'0 MPOLECY HAJICIKATD:
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1. MOHITOPHHI i JOKYMEHTYBaHHS TOTO, K IPOJaBellb BUKOHYE CBOT

000B'SI3KH;

2.  sIKi KOPUT'YBaJIbHI 3aX0/IU TPpeOa BIKHUTH;

3. sk 3a0e3meYNTH OCHOBY U1 MallOyTHIX CTOCYHKIB 3 IIPOAABIISIMI;

4. ynpaBIiHHS KOHTPaKTHMMH 3MiHAMH Ta BIIHOCHHAMU 3 MOKYIIISIMA

MIPOEKTY.

VY BuUmazKy 3HAYHUX 3aKyNOK abo mpuadaHb CKIAJaeTbesl IUTaH
aZMiHICTpyBaHHST KOHTpakTy. lleil TturaH ¢opMyeThCs Ha OCHOBI BKa3aHUX
MOKYIIIEM OCOOJIMBUX MOJI0KEHb KOHTPAKTY (HAIPUKIIa, BUMOT JI0 TOKyMEHTalll,
MIOCTaBOK i BHKOHAHHSA), SKi IMOBHHHI JOTPUMYBATHCS 1 MOKYHEUb i MPOIABElb.
IIman oxorutoe Bei omeparii Mo aaMiHICTPYBaHHS KOHTPAKTy Ha MPOTA31 BCHOTO
JKMTTEBOTO LUKy KOHTPAaKTy. KOXKeH IJIaH yNpaBiiHHS KOHTPAKTOM € YaCTHHOIO
IUIaHY YIIPABJIiHHS IPOEKTOM.

JlocBia ympaBmiHHS MPOSKTaMH CBIIYHTSH, IO MPUYMHH 3PHUBIB 3aKYIIiBENb
1 30UIBIIICHHS 3aMMaciB B MPOCKTAaX - e BIACYTHICTD iH(GOpMALii y MOCTa4aNbHUKIB,
sKka HoMy moTpiOHa [UIA yXBalleHHSA PillleHb, IO 1 CKUIBKU #0My TOTPiIOHO

3aMOBJIATH Y [MOCTaYaJIbHHUKIB.

11.7. 3aKpUTTH KOHTPAKTIB

IlpusnauenHs mpomecy  "3akpuTTs  KOHTpPakTiB" —  3aKiHYeHHS
KOHTPAKTIB, BKIIOYAIOYM BUPIMICHHS OYIb-1KUX BIIKPUTHX MHUTaHb, 1

(opmasibHe 3aKPUTTS KO)KHOT'O KOHTPAKTY.

Komu mpopmaBens 3aBepirye BCIO poOOTy 3a KOHTPAKTOM, MEHEIDKED
MPOEKTY BIINOBiZac 3a 3a0€3MEUCHHS TOTro, MO0 KOHTPaKT OyB MPaBHILHO
3aKpUTH.

MeHnemxep IpOeKTy HOYHHAE 3:

1. mepeBipku TOro, OO0 3amHCH MO BCIX 3TOPrOBAaHHMX 3aKyMiBEIBHUX

JIOKyMeHTax OyJIi BKIIFOUEHI B IPOEKTHY MaIlKy;

2. 3ycTpiui 3 4JeHaMH KOMaHIH NMPOEKTY AJIS OLiHKM BUKOHAHHS CBOIX

306




3000B’s13aHb BCiMa MPOAABIIMI;

3. TepeBipKH 3aBEpIICHHs BCiX POOIT, TaHUX B OMUCI pOOOTH KOKHOTO

IIPOJaBLs; OPIBHAHHS BUKOHAHHS 1 IocTayaHHs npoaasis 3 WBS;

4. pimeHHS PO Te, 330BOJIbLHSE YU Hi BUKOHAHHS IPOAABII KPUTEPisM

MpUMaHHS 1 BU3HAYCHHS pe3yJbTaTiB ab0 €IEMEHTIB, IO 3aTHIIHIHCS

Hepeani30BaHNMHU, SKIIO TAKI €.

Oyinka NOKA3HUKIE 6UKOHAHHA NpoOasyem CB0IX 30008'A3aHbL 32
KOHTPaKTOM, 3arajioM, BHMara€ BiJi MEHe/[pKepa IMPOeKTy 1 HOro KOMaHau
PO3B'I3aHHS TaKUX POOIT:

1. ynopsakyBaHHS BCiX 3aKyIiBeJBHUX 3alUCiB JJIs X BKIIOYCHHS B

MIPOEKTHI 3aIHCH;

2. 3AifiCHeHHS KOMAaHAHOTO Meperiagy MOKa3HUKIB —~ BUKOHAHHSA

MIPOJABIIEM CBOIX 3000B’s13aHb;

3. JOCATHEHHs KOHCEHCYyCy B MHUTaHHI NP0 Mipy BiJIOBIIHOCTI

MOKA3HWKIB BUKOHAHHS TIPOJABIIS KPUTEPIsSM ITPUIMaHHS;

4. BU3HAUYCHHS Oy[Ib-SIKHX HEPEali30BaHHX pe3yJbTaTiB 1 HEOOXITHUX

I,

OuiHKa [TOKa3HUKIB BUKOHAHHS KOHTPAKTy MOXKE 3aXaJaTH BiJl MEHeKepa
MPOEKTY BUKOHAHHS JBOX HACTYIHHUX JOAATKOBHX JIiii:

1. KOpeKTyBaHHS KpUTEpiiB NpHiMaHHS (BU3HAYCHHS 1 3aTBEPKCHHS

3MiH B TOYaTKOBOMY OIUCi pobiT);

2. 0OrOBOpEHHs PE3yNbTATIB MEPerssiLy 3 MiAPO3AISIOM 1O 3aKyIiBIIsX,

SIKIIIO OYIKYIOTHCSI KOH(IIIKTH a00 1HII IpoOIeMH 3 MPOJaBIEM.

Xoua KOMaHJa MPOBOAUTH BiJCTEKECHHS BUKOHAHHS MPOJABIEM CBOIX
3000B’s13aHp 1O (a3l MpoeKTy abo MPOEKTy 3arajioM 3a JOIOMOTOK IPOIecy
aJMIHICTPYBaHHS KOHTPAKTy, HeOOXiZHO ¢(oOpMAJILHO OIIHUTH NPOAYKTH i

mOCJaYyIru nmpoaaBus nepea 3aKpuTrdM KOHTPAKTY.

Ile rapanTye, mo KoMaHIa HpUiIuIa 1O YrOAW i BU3HAYEHI pe3yibTaTH,

BEAYTh J0 3aKJIIOYHOr0 MpuilMaHHs a00 pO3pHBY KOHTPAKTY.
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11.8. Opranizauisi i npoBe/ieHHsI TOPTiB 32 NPOEKTAMHU

VY CBITOBI NpPaKTHL YIPABIiHHA NPOCKTaMHM BHIUISMIOTH TPU OCHOBHHX
crocoOu mixbopy mapTHEPIB LI 3aKyIiBIIi TOBapiB, pOOIT YH MOCIYT:

1. BiTpbHUI BUOIp MOCTaYaTBHUKIB;

2. BHOIp MOCTaYaJILHUKIB, 110 PaHilIe 3aJy4aJucs 10 peaizallii IpoeKTiB;

3. BHOIp MOCTaYaJILHUKIB NIITXOM OpraHi3allii TOpriB.

OcTaHHIM YacoM HaMIiTWIACs YiTKa TEHACHIS IO 3pOCTaHHSA TUHAMIKH
OTOJIOMICHh TOPriB, SKi i BH3HAYAIOTh METOMW NPHUIOAHHS TOBapiB, podIT Ta
MOCIIYT B IIPOEKTi. 3apa3 Bce OinbIe unciio (axiBmiB MPUXOANUTH O BUCHOBKY, IO
ne kpama (opMa yXBaJeHHS ONTHMAJbHOTO pIIICHHS Ha MOCTAYaHHS
yCTaTKyBaHHs, BUKOHAHHA POOIT a00 HaJJaHHS MOCIYT IS IPOEKTY.

Topru B VYkpaiHi NOXIIAIOTECS Ha BIIKPHTI Ta 3aKPHTi, MOXYTh
NPOBOJUTUCS B OAWMH YU /JABa eTamd, B (opMmi KOHKypcy. MoxyTb OyTh
peami3oBaHi ¥ iHIII crIOCOOU 3aKyMiBeNb, SKi HE € MO CYTi TOPraMH, Taki K 3aIuT
IIHOBUX KOTHUPYBaHb, 3aKyMiBIi B OJHOrO VYaCHWKAa, fAKI IOBHHHI
3aCTOCOBYBATHCS B OCOONMBUX BHIIQJKax II0 CHCHIAIBHOMY  JIO3BOIY
KOHTPOJIOI0YOTO OpTraHy.

YacTo BXMBaHWI TepMiH "TeHAep" B NPAKTHIN YNIPABIiHHA IPOEKTaMHU
BUKOPHCTOBYETHCSI SIK aHAIOT TEpMiHIB "KOHKypc" uu "TOpru", a Takox

MM03aKOHKYPCHOI (aJie KOHKYPEHTHO1) MPOLeypH.

Tenpep (3 aurm. tend — oOciayroByBaTu) — KOHKYpcHa ¢opma

NMPOBe/IeHHS MiAPSIAHUX TOPTiB 3 METOIO BU3HAUCHHS IEPEMOXKIIST

Hwxdye momaHo TOHATIHHWK amapar oOpraHi3amii TOPTiB  3TiTHO
«ITonoXeHHS PO 3aKyIiBIII0 TOBapiB, POOIT 1 MOCIYT 3a JAep KaBHI KOIITH'" MiCIIS
ITocranosu Kabinery MinictpiB Yipainu Bix 19.11.2008 Ne 1017 "IIpo BHECeHHS
3MiH 110 [Toro)keHHS PO 3aKyIiBIIIO TOBapiB, po0iT i MOCIyYT 3a Aep>KaBHI KOMITH':
v TOpPru (TeHaep) - 3MiHCHEHHS KOHKYPEHTHOTO BiI0OPY YYaCHHKIB 3 METOIO
BU3HAUEHHA NEPEMOXKIIA TOPTiB (TEHAEPY) 3TiJHO 3 BCTAHOBJICHUMHU MPOLEAYPaMH
(xpiM mporeTypH 3aKyMiBIIi B OHOTO Y4aCHHUKA);

308




v’ TeHAepHA AOKYMEHTANisl - JOKyMEHTH, IO TOTYIOThCS 3aMOBHUKOM Ta
0C30IUIaTHO TEePEelalThCs B YCTAHOBJICHOMY MOPSIKY oco0aM Ha BiIIOBIIHUIA
3aMUT JJsl MiATOTOBKM HUMH TEHACPHUX IPOIO3HIIN MIOA0 MpeaMeTa 3aKyIiBii
a00 HOro 4acTHHU;

v\ TeHAepHHMH KOMITET - Ipyna CHELialiCTiB, NPU3HAYEHUX 3aMOBHUKOM
BiJIMOBiTAJTBHUMHU 32 TIPOBEICHHS MPOLEAYP 3aKYITiBIIi;

v\ TeHaepHA MPONO3HUIlsI - NPONO3UIIA IOJ0 MEBHOrO MPEAMETA 3aKyIiBJIi
abo fioro gacTHM (JIOTa), SIKA TOTYETHCS Ta MONAETHCS 3aMOBHHUKY 0C00010, IO
MiATBEpAMIa HaMip B3STH YYacThb y MpPONIEIypi 3aKymiBmi, B IOPSAKY,
nepeadavyeHoMy TEHAESPHOIO JOKYMEHTAIIIET0;

v TepMiH il TeHaepHoi (iHOBOT) MPONO3UNIi - BCTAHOBJICHNH 3aMOBHHKOM
y TEeHIEpHIA JOKyMeHTalii (3amuTi (OTOJOIIEHHI) MIOMO LIHOBUX MPOTO3MIIiN)
CTpPOK, LIO Ji€ M0 YKJIAACHHS TOTOBOPY MPO 3aKYIMIBIIO, MPOTATOM SIKOTO YYACHHUK
HE Ma€ MpaBa 3MIHIOBATH CBOKO TCHICPHY (L[IHOBY) MPOIO3HIIIIO;

v AKNEeNT TeHJAePHOI NPOMO3MIii - aKIEeNT TEHICPHOI MPOMO3UIil —
NPUAHATTA 3aMOBHHKOM TCHICPHOI MPONO3UII, SKy BH3HAHO HAHOLIBII
€KOHOMIYHO BHTITHOIO 3a pe3yJbTaTaM{ OLIHKH, Ta HaJaHHSI 3TOAM Ha ii OIUIaTy.
TeHnepHa TPOIMO3MIIS BBAXKAETHCS AKIENTOBAHOIO, SKIIO 3aMOBHHK IOJaB
YYacHUKY B YCTAHOBJIICHHH Y TEHACPHUX JOKYMEHTaX CTPOK ITHCHMOBE
MiATBEPPKEHHS aKIeNTy TSHASPHOT IPOTO3HIIii;

v aJIbTePHATHBHA TeHJepPHA TIPOTO3HUIliI - AJIbTEPHATUBHA TEHJAEpPHA
MIPOTO3UIE — TIPOMO3HMILA, fKa MOXe OyTH IOAATKOBO IIO/IaHA YYaCHHUKOM
3aMOBHHUKY Pa3oM 3 TEHIEPHOIO MPOIMO3UII€I0, SKIIO Iie IMepedadeHo TeHAEPHO0
JIOKyMEHTAIli€l0, Ta BIANOBIIHO JO yMOB, BH3HAYEHUX  TEHICPHOIO
JIOKYMCHTAIII€I0, 1 BIIPI3HAETHCS BiJ MPOMO3HUILi, PO3POOICHOI BIAMOBITHO 1O
nepeadaueHUX TCHICPHOIO TOKYMEHTAIIIE€I0 YMOB;

v 3a0e3medeHHs] TEHAEPHOI MPoOmo3umii (1axi - TeHAEepHE 3a0e3ledeHHs) -
HaJIaHHS YYAaCHUKOM 3aMOBHUKY TapaHTiii BUKOHAHHS CBOiX 3000B’3aHb Y 3B’SI3KY
3 MOJAHHSAM TEHAEPHOI IMPOMO3MUIi, BKIIOYAIOYM TaKi BHIW 3a0€3MEUYCHHS, SK

MopyKa, rapaHTis, 3acTaBa, 3aBAaTOK;
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v/ y4acHHK momepemHboi KBamiikaumii — Qisuuna ocoba, y Tomy yumcii
¢izudHa ocoba-miANpHeEMENb, IOpUINIHA 0co0a (pe3naeHT abdo HEepPEe3HICHT), M0
MiATBEpMia HaMip B3ATH y4acTh y TNpOLEAypl MmomepeaHboi Kamigikamii Ta
mojala 4u mojae KBari(ikaiifHy MpoImo3uIlio;

v\ Jep:aBHA 3aKymiBas (mami - 3aKkymiBias) - NpuaOaHHA 3aMOBHHUKOM
TOBapiB, poOIT 1 OCIYT 3a JiepXKaBHiI KOMITH B yCTaHOBJIEHOMY M [TostosxeHHSIM
HOPSTKY;

v JAepKaBHi KOIITH - KomTH JlepkaBHOTO OrOKeTy YKpaiHu, OIOKeTy
ABroHomHOi PecrybOmiku Kpum Ta MiciieBuX OODKETIB, JepKaBHI KPETUTHI
pecypcH, a Takox KomTH HamioHanmpHoro OaHKy, Jep)KaBHUX WiJbOBUX (OHIIB,
Iencifinoro  ¢oumy VYxpaiu, GOHAIB COWmIANBHOIO CTpaxyBaHHS, fAKi
CHOpPSMOBYIOTBCS. Ha MpUAOaHHA TOBapiB, pobIT 1 MOCIyr, HEOOXiMHHX ML
3a0e3nedyeHHs qisUIbHOCTI 3a3Ha4e€HUX OPTraHiB, KOIITH MiJPHEMCTB;

v yY4acHHK mpoONeIypH 3aKymiBJai (mami — y4yacHMK) — (isuuHa uu
1opuandHa ocoba (pe3naeHT abo HEpe3WJeHT), IO IATBEpAWSIa Hamip B3STH
Y4YacTh y MPOIeAypi 3aKyIiBIIi Ta MMojajia TEHICPHY MPOIO3UIIiI0 a0 B3sIa y4acTh
y TeperoBopax Ipu MPOBEICHHI MPOLEAYPH 3aKYIIiBIl B OJHOTO y4acHUKa. Dirist
(TIpeACTaBHULTBO) IOPHAMYHOI 0cOOM MOXKe OyTH y4YacCHHKOM IIPOLEAypH
3aKyIiBIi JUIIE Yy pasi, KOMM IOpHUAWYHA ocoba Hamae i BiAMOBIAHI
MOBHOB)KCHHST,

v npeaMeT  3akymiBai —  BH3HAuUeHI 3aMOBHHKOM (32 oOcsrom,
HOMEHKJIATYpor0 ab0 MiclleM IIOCTaBKH TOBapy (BHKOHAHHA pOOIT, HaJaHHA
MOCIIyT) TOBapH, POOOTH UM TOCIYTH, Ha SKi B MeXax €IUHOI INpoIexypH
3aKyMiBII TO3BOJAETHCA MOAABATH TEHAEPHI Ipomno3uuii abo mpono3uuii, BHECEeHI
Ha IeperoBopax IpU 3aCTOCYBaHHI MPOLEAYpH 3aKyIliBlli B OZHOIO y4YacHHKA.
KinbKicTh TEHJIEPHUX NPOIMO3MLII HAa OJMH NpeaMeT 3aKyHiBJi NpU HPOBEICHHI
TOPTiB HE MOXE OYTH MEHIIIOIO HiX [TBI.

4 YyacTHHA MpeaMeTa 3aKymiBji (JIOT) — BH3HaueHa 3aMOBHUKOM (3a
00csiToM, HOMEHKJIATypor0 ab0 MiClleM IIOCTaBKH TOBapy (BHKOHAHHSA pOOIT,

HaJaHHs TIOCIYT) YacTHHA TOBAapiB, poOIT 4M TOCIYr, Ha Ky B MEXax €IWHOI
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MPOLEyPU 3aKyMiBIi Y4aCHHKAaM J03BOJSETHCS MOMABATA TCHICPHI MPOMO3HUIIT
a00 mporo3ullii, BHECEHI Ha MEPEeroBOpax IpH 3aCTOCYBaHHI MPOLECAYPH 3aKYIIiBIIi
B OJTHOTO y4acHHKa. KibKiCTh TEHACPHUX MPOIO3UILIHA HAa KOXKHY OKPEMY YaCTHHY
IpeaMeTa 3aKyIiBIIi IPH IPOBEJCHHI TOPTiB HE MOXKe OYTH MEHIIIOKO HiX IBI.
v\ J10roBip mpo 3aKymiBJIIO - JOTOBIp, AKUH YKIaIa€ThCs MK 3aMOBHHKOM i
YY9aCHHKOM 3a pe3yJibTaTaMH IIPOIEeXypH 3aKyIliBIi Ta mepexbadae HaTaHHS
MOCITYT, BUKOHAHHS poOIT abo HaOyTTs MpaBa BJIACHOCTI Ha TOBAapH 3a AP KaBHI
KOIITH;
v eJeKTPOHHI Jep:kaBHi 3akymiBJi - BHKOpHUCTAaHHS iH(OPMAIiTHAX
TEXHOJIOTi Ta [HTepHETY Y B3a€MOBIIHOCHHAX, 10 BUHUKAIOTh MPH 3aKYIIBII MiXK
3aMOBHHKAMH Ta [TOCTa4aIbHUKAMH TOBApPiB, POOIT 1 MOCIYT BiIIOBiAHO 10 IIHOTO
[TonoxxeHHs;
v/ 3afe3ne4yeHHs] BHKOHAHHS JIOrOBOPY PO 3aKyHiBJII0 - HaJaHHs
YYaCHHKOM 3aMOBHHKY TapaHTiii BUKOHAHHS CBOiX 3000B’s3aHb 3a JOTOBOPOM PO
3aKyMIBII0, BKJIFOYAOYHM TaKi BUIM 3a0C3MCUCHHS, SIK TOpYyKa, FapaHTis, 3acTaBa,
3aBJATOK;
v\ 3aMOBHHK - PO3IOPSAJHUK JE€P)KABHUX KOIITIB, AKUH 31iiCHIOE 3aKyIIBIIIO B
ycraHoBiIeHOMY ITiM [1010KeHHIM TOPSIKY;
v\ nepeMoeub NPOUEAYPH 3aKYHiBJi - yY4acHHUK, TEHAEPHA MPOMO3ULIs
SIKOTO 32 pe3yJbTaTaMH OIliIHKA BH3HAHA HAHOUIBII €KOHOMIYHO BWTIIHOIO Ta
aKIeNTOBaHa;

SKIo 3aKkymiBlli B MPOEKTI 3IMCHIOIOTHCA 3a NIEp)KaBHI rpomn (MpOeKT
¢biHaHCyeTbCs 3 OIOPKETy), TO MiJg dYac TOpPriB (TeHAepy) 3AiIHCHIOIOTH
KOHKYpEHTHHI Bif0ip y4YacHUKIB 3TiIHO 3 MPOLEAypaMH, BCTAHOBICHUMH

«I1on0xeHHsIM TIPO 3aKyIIBIIO TOBApiB, POOIT 1 MOCIYT 3a Iep>KaBHI KOLITH.

Hanpuxknao. [Touunarouu 6io uepsnsa 2007 poxy Teopue 06'conannus ,, Texnonoeii onmumansHozo
possumxy ocobucmocmi” suxonye na Kipoeoecpaowuni npoexm ,,300poea e1ada - 300pogi mu!”,
wo 6ye niompumaruii npoekmom "Cnpusinis akmueHitl yuacmi 2poMaosiy y npomuoii kopynyii' 6
VYxpaiui ,, liona Ykpaina". Memoro npoexmy ,,30oposa érada - 300posi mu!" € 3abezneuenns

2POMaodcLKo20 KOHMPOMO HAO pobomolo ynpasninua y cnpagax cim't, mMonodi ma cnopmy
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Kiposoepaocwvroi O/A 6 HanpsmKy npoeedeHHs: 1imHb020 0300poGieHHs dimell obnacmi uepes
30ilICHEHH5L 2POMAOCHKO20 MOHIMOPUH2Y NPOYEdYPU NPOBEOeHH s MEHOePi6 NO 3aKYNi6li NymieoK
Y Oumsui CaHamopHo-0300p0o8Yi 3aKIA0U.

Brasanuii  npoexm nepedbauae opmyeanus epynu  2pOMAOCLKUX eKChepmig 3
MOHImopuH2y (AKUMU cmanyme n'same uneHie Excnepmmuoi epynu npu Kipoeoepaocekiit O/A);
NPOBEOECHHST 2POMAOCHKO20 MOHIMOPUH2Y OISIbHOCMI YAPABIiHHA Y Cnpagax cim'i, monodi ma
cnopmy Kiposoepaocekoi O/A 6 HanpsamKy 0OmpumanHs npoyedypu npoeeoeHHs meHOepie no
3aKynieni nymigoxk y Oumaui CaHamopHO-0300p06Yi 3aKaAaou; NPOBEOeHHs 2POMAOCLKOZO
KOHmMpPONIo pobomu patioHHux CmMpyKmypHux niopo30inieé ynpaeninua monodi ma cnopmy i
3aK1a016 - NepemModiCcyis meHOepié w000 3aKOHHOCMI PO3NOOILYy NYMIGOK ceped COYIaIbHO

He3axuueHux Kamezopiti Kipogozpaoyis.

IMosokeHHsT 3acTOCOBYETbCSI A0 BceiX 3aKymiBeab TOBapiB, poOIT 1
MOCIYT, IO TOBHICTIO a00 YacTKOBO 3/IHCHIOIOTBCS 33 PaxyHOK Jep’KaBHUX
KOINTIB, 32 YMOBH, IO BapTiCTh 3aKymiBiai ToBapy (ToBapiB), moCayrm

(mocyayr) cTaHOBHTHL He MeHule Hixk 100 Tuc. rpuBeHb, a podit - 300 TwHC.

I'PUBCHb

B Takomy pasi 3akymiBiasi MOke 3AIMCHIOBATUCS MUISIXOM MPOBEACHHS
TaKHX MPOLENYP:

1.  BigkpurTi TOpIHY;

2. TOprH 3 0OMEXEHOI y4acTIo;

3. IBOCTyIICHEBi TOPTH;

4. 3amWT IIHOBHX MPOMO3HUIill (KOTUPYBAHB);

5

SaKyl'IiBJ'IH B OJHOI'O y4aCHHKa.

Hanpuxnao. Cmanom na 21.09.2007 poxy ympaeninnam xanimanvhoeo OyOieHuymea
Cymcokoi 0bn0epacadminicmpayii 02onouieHo meroep no 65 06 ’exkmam:

1) 3anum yinosux nponozuyiti — 1 06 ’exm;

2)3axyniensi pobim y 00H020 8ukoHasys — 3 00 ’exma;

3) giokpumi mopau i3 3MeHuleHHAM yiHu — 61 06 exm.

3 Hux akyenmogano ma ykiaoeHo 002060pi6 3 niopsOHuMU opeanizayisimu — 37.

OCHOBHOIO MPOLIEAYPOIO 3/1iHICHEHHS 3aKyTIiBENb € BIAKPHUTI TOPTH.
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[lix vac mpoBeJcHHS BIIKPUTHX TOPriB TEHIEPHI MPOMO3UIII MAaIOTh

IIpaBO MOJaBaTH Bei 3aiHTepecoBaHi ocodu.

[ponienypu TOPTiB 3 0OMEKEHOIO YUACTIO MOXKYTh 3aCTOCOBYBATHUCS Y pasi,
KOJIM TOBapHW, POOOTH YW TOCIYTd 4epe3 iX CKIaaHui abo crherianizoBaHUMA

XapakTep MOXKYTh OYTH 3alpOINIOHOBaHI 0OMEXEHOIO KiNBbKICTIO YYaCHUKIB.

ITin wac npoBeseHHS TOPTiB 3 00MEKEHOI0 YYACTIO 3aMOBHHK 3aIpOIIy€
JIO y4acTi y MpOoIeaypi 3aKyMHiBIi YIaCHHUKIB, KUTBKICTh SKHX MOTJIa O 3a0e3MeYnTH

BuOip HaNOLIBIT BUTITHOT IPOMO3HUITT Ta KOHKYPEHIIiIO, ajJie He MeHIlle ABOX

IIpouenypa ABOCTYyNeHeBUX TOPIiB 3aCTOCOBYETHCS Y TAKUX BUIAKaX:
1) 3aMOBHHK He MOKe CKJIACTH KOHKPETHHil mepeidik ToBapiB (podiT) abo
BU3HAYUTH BHJ MOCIYT, a TAKOX SKIIO A NPUHHATTS ONTHMAIBHOTO PIlICHHS
PO 3aKYIIBIIIO HEOOXITHO MPOBECTH MOMEPeIHi MePEroBOpH 3 YYaCHHKAMM,
2) Bci TeHaepHi Mpono3uiLii, ToJaHi Y9aCHUKaMU JIJIS Y4acTi y BIAKPUTHX TOPrax,
3aMOBHHK BiIXWJIMB Yepe3 3MOBY YYACHHKIB 100 I[IHM BiAMOBIJHOTO TOBapy,
pOOIT 91 TIOCTYT, a TAKOXK KOJM YYACHUKH, SIKi TIOJaJId TEHACPHI MPOMO3HIIii, He
BiMoBiga M BUMoOraMm, BUKJIQJICHUM Y TSHIEPHIN JOKYMEHTAITIT;
3) njs BUKOHAHHSI HOBMX OYyJiBeJILHMX POOIT, SKi € TOBTOPEHHSIM IMOAiIOHMX

OyxiBeIbHUX POOIT, IO BiIOBIAAIOTH TUIIOBOMY IPOEKTY, MIOAO0 SIKOTO YKIAIAECHO

TIEPBUHHMH TOTOBIP PO 3aKYIIBIIO.

IIpouenypa 1BocTyneHeBHX TOPTiB MPOBOANTHCS TBOMA €TAIAMH:
v’ ma nepwomy emani BCIM yYacCHHKaM TIPOTOHYETHCS MOAATH MOMEPEHi
TEHZCPHI MPOIO3uIlii 0e3 3a3HAa4YCHHS IiHU. TeHAEepHA IOKYMCHTAIlis MOBHHHA
JMIIe TepeadadaTH  MPOIO3MUINT IIOA0 TEXHIYHHMX, SKICHUX Ta IHIIHX
XapakTePUCTUK TpeAMeTa 3aKyIiBlli, YMOBH TIOCTaBKH, IIITBEPKCHHS
nmpodeciiiHoi Ta TEXHIYHOT KOMIIETEHTHOCTI YYacHUKIB Ta iX BiIIOBIIHOCTI
KBai(ikamiiHUM BUMOTaM. 3aMOBHHK TIPOBOJHUTH MEPEroBOpU 3 OYIb-KUM 3
ydacHHKIB. Ilicist oTpuMMaHHS IONEpemHiX IPOMO3UIH 3aMOBHUK Ma€ IIPAaBO

BHECTU 3MIHHM 10 TEHAEPHOI JOKYMEHTAIlil MO0 TeXHIYHMX BUMOT Ta BUMOT JI0
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SKOCTI IpeAMeTa 3aKyMiBili YM 3alPOIIOHYBATH HOBI XapaKTEPUCTUKH Ta KpUTepil
OLIIHKY TPOMO3HIIIH, PO IO 3aMOBHHK iH()OPMYE BCIX YYACHHUKIB IiJ 4ac HATaHHSI
M 3aIpOLICHB 10 y4YacTi Yy APYroMy eTarli TOPriB;

v' na Opyzomy emani 3aMOBHUK TpPOIOHY€ yJYaCHUKaM, IOMNEPEIH] TeHAEPHi
MPOMO3UIi SKUX He OyJNo BIAXWICHO HAa NEPIIOMY eTami, IOJaTH OCTaTOYHi
TEHCPHI MPOTIO3UIIiT 13 3a3HAYCHHSAM ITiHH.

Y4acHUKH, TOTIEPEeIHI TEHACPHI MPOMO3UINi AKUX He OYJI0 BiIXHICHO Ha
MepIIoMy eTami, OO0 yd4acTi y JApyroMy eTami TOpriB HaJaoTh TEHAEPHI
3a0e3MeUYeHHsT CBOIX TPOMO3UIIA y pasi, KOMU Ie MependadyeHo TEHAESPHOIO
JIOKyMEHTALI€0. Y MOAANbIIOMY MPOLEAypa ABOCTYIIEHEBUX TOPTIB HPOBOJUTHCS

TaK caMo, 5K 1 MPoIeaypa BIAKPUTHX TOPTIB.

3aMOBHMK MOXE 3JIMCHIOBATH 3aKyMiBII0 LUIIXOM 3aCTOCYBaHHS
MpoLEeAYpH 3anmMTy WiHOBHX MNpPONO3MUii (KOTHMPYBaHb) WIOAO TOBapiB i
MOCJIYT, VISl AKUX iCHye mocTiiiHo Airounii pUHOK, 32 YMOBH, 110 BapTicTh iX

3akymiBJii He nepeBuuye 200 THC. TPUBEHB.

Ilin wac 3acrocyBaHHS NPOLEAYPH 3alHUTy IIIHOBHX IIPOIO3MIIH
(KOTHPYBaHb) 3aMOBHUK I0/Ia€ 3aMUT MO0 LIHOBUX MPOMO3UIIil (KOTHUPYBaHb) He
MeHIlle Hi’k TpboM YyuyacHHkaM. CTpoK TOJaHHA IIHOBUX IPOIO3UIIiH
BCTAHOBITIOETHCS 3AMOBHUKOM, aje He MOxe OyTH MEHIIUM HiXK JecfiTh Po0o4ux
AHIB 3 1aTH 3aNPOIIEHHs YYaCHUKA.

KoseH yyacHHK Ma€e NpaBo MOAATH TUIBKU OJHY I[IHOBY HPOIO3HIIIIO, SKa
HE MOXKe OYTH B MOIAibIIOMY 3MiHEHA. 3aMOBHHK iH(OPMYE MPOTATOM MIECTH
KaJICHIAPHHUX /HIB 3 JaTH PO3KPHUTTS IIPONO3HIIH PO pe3yIbTaTh MPOBEACHHS
MPOIEAYPH 3aIUTy IIHOBUX MPOMO3HIINA (KOTHPYBaHb) YCIX YYaCHUKIB, IO
TTOJIAJTH CBOT IIHOBI MPOITO3UIIi1.

Ilix 9ac pPO3KPHUTTSA TNPOMO3UIIA CKIATAETHCS IMPOTOKOJ, KOMIS SIKOTO
MOJA€THCS BCIM yYacHUKAM Ha iX 3alHT MPOTATOM OJHOIO POOOYOTO AHSA IICIA
OTPHMAaHHA BiJIOBITHOTO 3aMIUTY. 3AMOGHUK YKIAOAE He paniuie Hixc uepe3 mpu
POoOouux Oui 3 IHS BIANPABICHHS BCIM yYaCHHKAM MHCHMOBOTO IOBiIOMIIECHHS
PO pe3ynbTaTH IPOBEJCHHS NPOLENYpU i He nizniwe 14 pobouux Ouie 3 OnA
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GU3HAYUECHHA RNepemModcya 00206ip NPO 3aKYNIGNI0 3 MUM YYACHUKOM —
nepemodicyem npouedypu 3aKynieni, sSIKMi IOAaB NPOIO3UIIIIO, IO BiJIIOBIIa€E

BHUMOI'aM 3aMOBHHKa Ta Ma€ HaﬁHH)K'ly L[lHy

3akymiBjasi y OAHOr0 y4YacHHMKAa - II¢ TPOIEIypa, BiANOBIAHO IO SKOI
3aMOBHHK YKJIaJIa€ I0TOBip MPo 3aKyMmiBJII0 3 YYACHUKOM IicJIf MPOBeeHHH 3

HHUM IIeperoBopis

[Mpouenypa 3akymiBii y OZHOTO yYacCHHKa 3aCTOCOBYETHCS 3aMOBHHMKOM
MicJIs1 MOTOAKEeHHS 3 YIOBHOBAKEHUM OPraHOM B yCTaHOBJIEHOMY HUM HOPSAKY
y pasi:
v\ 3akymiBii TBOpIB MHCTenTBa ab0 3aKyIiBJi, IOB'A3aHOI i3 3aXHCTOM
ABTOPCHKHUX TIPaB;
v BiJICYyTHOCTI KOHKYpPEHIIIi (y TOMY YHCIi 3 TEXHIYHUX NPUYIHH) Ha TOBapH,
poOOTH UM TOCIYTH, SIKIi MOXYTh OyTH TIOCTaBJICHI, BUKOHAHI YW HaJaHi TiITBKU
MEBHUM YYaCHHUKOM, 32 BiICYTHOCTI IPH [[bOMY aJbTePHATHBH;
v motpedu y 3AIHCHEHHI IOAATKOBHX IOCTABOK IIEPBHHHUM YYaCHHKOM,
MPU3HAUYEHUX MAJSI YacTKOBOi 3aMiHM a00 PpO3MIMPEHHS IOCTaBOK, KOIU 3MiHa
y4acHHMKa MO>Ke TIPU3BECTH JO0 3aKyMiBJIi TOBApiB UM MOCIYT, SKi HE BiNOBITAIOTh
BUMOTraM B3a€MO3aMiH¥ 3 HasBHUMH TOBapaMy M IOCIyTraMu;
v HEeoOXiZTHOCTI BUKOHAHHS J0JATKOBHX OY/iBENbHHUX pOOIT, HE BKIFOYECHUX Y
MOYAaTKOBMH TPOEKT, aje sKi CTaJd dYepe3 HenependavdyBaHi OOCTaBUHU
HEOOXiTHUMHU Ul BUKOHAHHS MPOEKTY 3a YMOBH, LIO JOTOBIp Oyae yKJIaJIeHO 3
YY9aCHHKOM TaKuX pPOOIT, AKIO0 POOOTH TEXHIYHO YU EKOHOMIYHO MOB's3aHi 3
TOJIOBHMM J1oroBopoM. [Ipu npomy 3arajibHa BapTicTh J0Tr0oBOPY Ha J0AATKOBI

po0oTH He MOBHHHA mnepeBUIYBaTH 50 BiACOTKIB BapTOCTi Tr0J10BHOIO

A0T0OBOPY,

v\ yKIaJeHHs JOroBOPY IPO 3aKyIiBIKO 3 NEPEMOXKIEM aAPXiTEKTYPHOTO
KOHKYpCY;
v HarajbHOi MOTpPeOM y 3mIMCHEHHI 3aKymiBIi y 3B'I3KYy 3 OCOOIMBHMH

€KOHOMIYHUMK YH COL{aJbHUMM OOCTaBHHAMM, SKHUX 3aMOBHUK HE Mir
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nependaynTy, y TOMY 4YHCHI 3aKymiBli, TOB'S3aHOI 3 JIKBIiJAI[i€l0 HACIIIKIB

Ha/I3BUYAiHUX CUTYAIIii.

Hanpuknao. 3axyniens oonaonanus ona Ilpoexmy moodepnizayii JIIC Yxpainu. Ilpoyec
NOYUHAEMbCSL 3 PO3POOKU 8UMO2 00 apXximekmypu iHmezpogaroi cucmemu (ISA), oemanvHux
sumoe (SRS, IRS), mexniunux cneyugixayiii Ha 3aKynienio 06JAOHAHHSA MA AHANI3Y ICHYIOY020 8
JIIC Vkpainu Ha momeHm 3aKyniéni obnaoHanus. 3aKynienst 001a0HaHHs Mae 8i06ysamucs 3a
npoyedypamu npogedents mopzie Cgimosozo 6anky. 32i0H0 3 yumu npoyedypamu nepemodicelyd
mopeie obupaemvcsa 3a Kpumepiamu, wo eusHaweni y meHOepHill Ookymenmayii.y paszi
NPULIHAMMS  AlbMEPHAMUBHOT NPONO3UYIi nepeModicys. meHoepy, 6ionogioHo 00 ii amanizy
Gaxieysmu 1A Vkpainu ma [denapmamenmy 6iobysaemucs eHecenHsi 3min 0o ISA 3a

CManOapmuuM npoyecom ynpasiinua Kongizypayicio.

IMoyaTkoM npoueaypH 3aKymiBIi €:
1. Tpu TpOBEINCHHI NPOLEAYpU BIIKPUTHX TOPTiB Ta JBOCTYICHEBUX
TOPTIB - JaTa PO3MILICHHS OTOJIONICHHS PO 3aITaHOBAaHY 3aKyIIiBIIIO;
2. TpW TPOBENEHHI TPOIECTypH 3alMUTy IIHOBUX  IPOIO3HIIIH
(koTupyBaHb) ab0 MPOLEAYPH TOPTiB 3 OOMEKEHOK YydYacTio - jara
HampaBJIeHHs 3alUTy [IOJ0 I[IHOBHX TMPOIO3UIliH (KOTUpYBaHb) UM JaTa
BiJIIIpaBIeHHsI 3aMPOIICHHS /IO Y4acTi B MPOIEIypax TOPriB 3 0OMEKEHOI0
Y4acTIO BiJIOBi/IHO;
3. mpum 3acTocyBaHHI NPOLEAYPH 3aKyHiBJI y OJHOTO yYacHHKa - Jara
OTPUMAaHHS BiINOBIJIHOTO MOTOJUKEHHS YIIOBHOBA)KEHHM OPT'aHOM.
PosrisiHeMO [neTanpHIiNIE MPOUEAYpPH BiIIKPUTHX TOPriB Ta TOPriB 3
o0Me:keHo10 yyacTio (puc. 3.19).
v OroJiouIeHHsI.
B oroJiomieHHi npo npoBegeHHs] BIAKPUTUX TOPriB Ta 3alpoLIEeHHi 10
y4acTi y npoueaypi TopriB 3 00MeKeHO0I0 Y4acTI0 000B'I3KOBO 3a3HAYAIOTHCS:
1. HaliMeHyBaHHS Ta MiCIEe3HAXOKCHHS 3aMOBHHKA;
2. BUJ, KUIBKICTB Ta MiCIle ITOCTaBKH TOBAPiB a00 BHI 1 MiCIle BUKOHAHHS
poOiT UK HaJaHHSA ITOCIYT;
3. CTpOK IOCTaBKM TOBapiB, BUKOHAHHS POOIT UM HaJaHHS MOCIYT;

4. xBamiikariifHi BUMOTH, SKHUM ITOBHHHI BiJINOBIIaTH YYaCHUKH;

316




5. cnocoOu Ta Miclie OTpUMaHHs TeHAEPHOI TOKyMeHTallii;

6. Micue Ta CTPOK IOJIaHHS TeHIEPHUX MPOIO3HLLii;

7. Micue Ta Jata po3KpUTTS TeHJICPHUX MPOIIO3HLLiiL;

YMOBHM HaJaHHA TEHJICPHOTro 3a0e3MedyeHHs (KO IbOr0 BHMAarae

3aMOBHHK) Ta CITIOCOOH 3B'SI3KY AJIS OTPHMaHHs JOAAaTKOBOI iH(opMalIii.

I QronoLwEeHHA |

i 1
Eﬁ! MONEPEAHA KBAMIPIKALLIA i:

¥ o

|l>| PO3CU/IKA TEHAEPHOT AOKYMEHTALL J :

E(>‘ OTPMMAHHATEHAEPHOI NPONO3MLLIT [I

YyacHwur

PO3KPUTTATEHAEPHOI MPONO3MLIT 1l

IL;> YRNAOAHHA AOTOBOPY 3 NEPEMOMKLEM TEHOEPY [|

3aMOBHMWK

Puc. 3.19. ITocnigoBHICTH KPOKIB OpraHizaiii TeHAepY

8.

Hanpuxnad. Ozonowienna npo meHnoep Ha 3aKynienr i MOHmMAdx3C GIKOHHUX | OAIKOHHUX
010Ki6

6i0 15.10.2008

Tecu:ocnogne ycmamky8anns, WiO3eMHuil NapKine, nAMUcekyiinuil OYOUHOK, cepmugikam
AKkocmi,

Houamkogi oani:

3) 06’exm: 25-nogepxoeuii n’amucexkyitinuil dcumiosuii OYOUHOK 3 0BOpieHeGUM NiO3eMHUM
napkineom 3a adpecoio: m. Kuis, eynuys 30o10ynoecoras 13.

4) BikHa memannioniacmikosue OBOKAMEPHI, 3 DO3WUPIOBAYeM, NIOBIKOHHAM | @ionueom. Y
nponosuyiax ykasysamu eapmicme 1m2 6ikoOHH020 6IOKY 3 YCMAHOBKOIO.

5) ¥V nponosuyii sxazamu gipmu-eucomisnuxu npoginio i pypuimypu.

6) Heobxiono nocmasnamu na o6’ekm i 6cmanogniogamu GiKOHHI OIOKU 6 NoJiemuneHosill

niieyi.
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7) Konghicypayis sixon npedcmasnena 6 JJooamky 1 0ns 03HauOMAEHHA i MOXtCE 3MIHIOBAMUCH.
Tponosuyii 3a obcsaeamu GUKOHYBAHUX POOIM MONCIUBO NPEOCMABIAMU 8 MEHCAX KOHCHOI ceKyil
OKpemo.

Ymo6u euxonannsa pooim:

9) I'oounu pobomu na 06 ’exmi: 3 8:00 0o 21:00, wicmv Onie 6 mudicoens. Hedins - suxionuil.

10) @inancysamnms - 3 MOJUCIUBUM ABAHCOM, 3 UWOMICAUHOIO ONIAMOIO 34 PAKMUUHO SUKOHAHY
pobomy. Modxcnugicms 8iocmpouents niamexcy 6imacmucs.

11) 'V 0606’30k Cybniopsonuxa 6éxooums: opeaHizayis i 6UKOHAHHs 3aX00i8 U000 OXOPOHU
npayi i nodicedcHor besneku Ha 06 ’exmi.

12) 'V 0606’sa3ku ['enniopsionuka eéxooums: 3abesneyenus nio i3HumMu O0opozamu Ha 06’e€xm,
Micyem OnA YCMAHOBKU NOOYMOUX cnopyo (3 nompebu), micyem CKIAOY8AHHA OCHOBHUX i
OonomidicHux mamepianie, 3abe3nedenus Oauimogumu Kpawamu O NiOHamms Mamepianie,
3a6e3neyentss 0XopoHu 0y0ieebHO20 MalldaHuuKa, 3abe3nedeHHs 600010 (Ha 6YOMAailOaHyuKy),
eNeKmpPOeHep2icio (3 MOJICIUBUM NOCMAICHUM NIOKIOUEHHAM).

13) Biocomok 2eHniOpsAOHUX nociyz USHAYAEMbCA 000aMKOB0 ULISXOM — Nepe2o8opis.
Opienmysanns 3-5% 6i0 cymu 32iono akmy sukonanux pooim sa ¢popmoro KB-2B.

Jna yuacmi ¢ mendepi npocumo Hadamu HacmynHy ingpopmauiio:

14) Bapmicmob 6ikoHHUX i 6aiKoHHUX O10Ki6 (y KOMNIAeKmi), 6KIOYAKOYU X MOHMAdNC, 3
napamempamu 32i0Ho eumozu npoekmy. 15) Tepminu euxonanus pooomu no GuU2OMOGNEHHIO i
MOHMAHCY BIKOHHUX | OANIKOHHUX ONOKIG (MONCIUBUT 6UKOHYBAHUTI 00 €M 8 Micsyb 68 M2 /uim).
16) Pexgizumu Bawoi opeanizayii, niyensito Ha uKoHanHs 0aHo2o eudy pobim. Ilpocumo max
camo Hadamu 3a2anbHy IHpopmMayit no niONPUEMCmsy:

Ilepenik 06 ’exkmis i po6im, UKOHAHUX NIONPUEMCINBOM.

Bioomocmi npo keanighixayito pobouozo nepconany nionpuemcmaa.

Ocnogne ycmamkyeanus, ske € Ha bananci nionpuemcmsa.

Konis banancy nionpuemcmea 3a ocmanniil pix (3agipeHa Opykom nionpuemMcmea).

Ceiooymeo naammnuka I1JIB.

Cepmucpixam sikocmi Ha nPOOYKYit0, Wo USOMOBNAEMbCSL.

Cepmudpixam sxocmi Ha npo@ins.

Cepmudhixam axocmi Ha Qypuimypy.

Cepmucpixam nocedcHuKis.

Canimapno-eieicHiyHuil UCHOBOK.

v Monepeans kBajgigikanisi yyacHHUKIB.
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TepMiH A MOJaHHS TEHAEPHHUX NPOINO3HULINA NOBHHEH cTaHOBUTH 30
KaJleHIapHUX THIB BiA JaTH onmyOJIiKyBaHHSI OTOJIOIIEHHSI IO TMPOBEACHHSI
TOPTiB Y BIANPABICHHS 3allPOIICHHS IO Y4acTi B HUX. B okpeMux BUNagkax mei
CTPOK MOXe OYTH 3MEHIIeHO 10 21 KaneHmapHoro nHiB (10 14 kaneHmapHUX IHIB -
y pasi MpoBeACHHs TOPTiB 3 0OMEKEHOI0 y4acTio). [IpHYUHI CKOPOYEHHS CTPOKY
BUKJIAJAIOTECS Y 3BITi MPO PE3yNbTaTH MPOBEICHHS IPOIETypH 3aKyIiBIi Ta HeE
MOBUHHI CBIMYUTH TPO HaMIipH 3aMOBHUKA IMOCIAOUTH KOHKYPEHINIO MiX
YYaCHUKAMH.

3aMOBHUK MO’Ke BHMaraTd BiJl ydYacHWKa TOJaHHA iH(opmamii, Mo
MiATBEPKY€E BiMOBITHICTh YYaCHUKA TaKUM KBaJidikaniinum BUMoram:

1. HasBHICTP KOINTiB, OONAagHAHHA 1 TMPAMIBHUKIB  BigMNOBiTHOL

kBaui(ikaiii, IKi MalOTh HEOOXiHI 3HAHHS Ta JOCBI;

2. 0anaHCcOBa BapTiCTh aKTUBIB;

3. (inancoBwuii 00ir;

4. J[OCBiN y BUKOHAHHI aHATIOTIYHUX JOTOBOPIB;

5. crmara momaTkiB i 300piB (000B’SI3KOBHX ILTATEXKIB);

6. TIPOBa/PKECHHS YYACHUKOM ITiIPUEMHHIIBKOI JISITBHOCTI BiAIOBITHO

IO TIOJIO’KEHb HOTO CTaTyTY;

7. BIACYTHICTB MiJCTaB AJIS BiIMOBH B TOpTax.

Kpamidikanifini BuMOrMm mependadaroTbCs 3aMOBHHKOM Yy TEHACPHIH
JMIOKYMEHTAIll 9M IHIIMX JOKYMEHTax, MOB’S3aHUX 3 IMOJAHHSAM TEHICPHHX YU

KBaTiiKamifHIX MPOTO3UIIIH.

Bci TeH1epHi Npono3uuii YYaCHUKIB, AKI BiAMOBiNAIOTL
kBagiikaniiiHUM BUMOram, BCTAHOBJIEHUM IIUM MYHKTOM, J0NMYCKAIOTHCS /10

OL[IHKH.

3aMOBHUK Ma€ IIPaBO IPOBECTU MONEPEeJHI0 KBadi(ikaLilo y4yacHUKIB.
Iadopmamnis npo nposeneHHS nonepeaHboi KBamidikanii yqacHUKIB MyOIIiKy€eThCS
3aMOBHHKOM He Mi3HilIe Hix 3a 30 KaJieHAaAPHUX JHIB 10 HAJaHHA 3aNPOLIEHb

10 y4dacTi y mpouenypi TopriB. B okpemux BUmagkax 3a3HaYeHHN CTPOK MOXKE
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OyTu 3MeHIIeHO 10 15 KaJeHAapHUX JHIB i3 3a3HaYSHHSM Y 3BIiTi PO pe3ybTaTh
MPOBE/ICHHS MPOLIEAYPH 3aKYIIBII IPUYHHU.

Indopmalis Tpo NPOBEACHHS MONMEPEOHBOT KBamidikamii yYacHUKIB
000B’s13KOBO TIOBUHHA MiCTHTH:

1. HaliMeHyBaHHS Ta aJpecy 3aMOBHHKA;

2.  BWI, KUTbKICTh TOBapiB Ta MiCIle iX TOCTaBKH, BUJ i MiCIle BUKOHAHHS

poOiT abo HagaHHS TOCIYT;

3. CTpOKH ITOCTaBKHM TOBapiB (BUKOHAHHS POOIT, HaJaHHS MOCIYT);

4. BHMOIH, IKUM IIOBHHEH BINOBIIaTH YYaCHUK;

5. wMicle Ta KiHIEBHH CTPOK IOAAHHS 3asBOK HA y4acTh y MOIEpeAHii

kBamidikanii yqIacHUKIB,;

6. 1HIII BiTOMOCTI, III0 OOTPYHTOBAHO BUMAralThCsl 3aMOBHHKOM.

3aMOBHUK MpPOTSArOM TPbOX PoOGOYNX [HIB 3 JAHA HAJIXOIAKEHHS
BIATIOBIZHOTO 3alUTY TI0JIa€ BCIM yYacHHUKaM, 110 BUSBUIN Oa’kaHHS B3STH y4acTh
y momnepeHii kBamidikarrii:

1. 1HCTPYKUII 3 MiArOTOBKHU Ta MOAAHHS 3asSBOK HA Y4aCTh Yy IOIICPEIHIM

KkBauTiikarii,

2. iHdopMamio Tpo KpHUTEepii Ta MNPOUEAYPH OIIHKH BiIMOBIIHOCTI

KBauTi(hiKamifHIM BUMOTaM (CTHCIIO);

3. OKyMeHTH, HeOOXiHI YYaCHHWKY IJIS MiITBEpPIKCHHS BiITIOBIIHOCTI

BUCYHYTHUM BUMOTaM;

4. mpi3Buma, mocagy 0cibd, BIAMOBIAIBHIUX 3a IPOBEJCHHS MOIEPETHBOI

kBamidikamii y9JacHHKIB, Ta CIOCOOM 3B’SI3Ky 3 MpeICTaBHUKAMHU

3aMOBHHKA.

3aMOBHHMK 3/IHCHIOE BiI0Ip YYaCHUKIB JUIsl HOAANBIIOT y4acTi y Ipoueaypi
3aKyMiBIli BUKIIOYHO 32 YMOBH iX BIAMOBITHOCTI BHMOTaM, 3a3HAYCHHM B

iH(pOpMAIIii PO MPOBeACHHS MOIepeHBOT KBamidikarrii.

3aMOBHUK TPOTATOM M’ATH KaJeHAAPHHUX /AHIB micjasi 3aBeplIEHHS
nonepeaHboi kpaimidikamii y4yacHHKIB HOBiTOM/Isi€ KOMXKHOro 3 HHMX MNpo ii

pe3yJbTaTH.
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Jlo momanpmioi y4acTti y mpouexypi 3aKyIiBii 3ampoIIyIOThCS JIHIIE Ti
YYaCHMKM, 10 MPoiiuLIM Bixdip 3a pe3yJbTaTaMu NpPOBeIeHHS MOMEPETHbOT

kBajidikamii

v Po3cuika TeHaepHoi JoOKyMeHTallil yYaCHUKY TeHIepa

3amoBHUK Oe3omnaTHO Hajcwiae abo mojae TEHACPHY JOKYMEHTAIliIo
0c00i, 1110 3po0nIIa 3anuT Ha 11 OTPUMaHHS, NPOTArOM TPHOX POGOUMX THIB 3 THS
OTPHMAaHHA Bil Hel TaKoro 3amuTy.

VY pa3i mpoBelneHHS TOPTiB 3 OOMEKCHOK yJYacTIO Ha 3aKYIIIBJIIO TOBapiB i
MOCIYT 3aMOBHHK MOXKE HAJCHIATH TEHJACpHY MOKYMEHTAII0 OJHOYACHO i3
3aIPOIICHHAM 0 y4acTi y Toprax.

TenaepHa T10KyMeHTAaNisi TOBUHHA MICTHTH:

v IHCmMpYKYito 3 Ni020MOGKU MEeHOEPHUX NPONO3UYILL,

v\ nepenix Kpumepiis, AKi 6UCYSAIOMbCA MEHOCPHUM KOMIMEMOM 3 Memoio
OYiHKU 8i0N0GIOHOCI Y4aCHUKI@ YCTAHOBIIEHUM KBaTi(DiKaIiifHIM BUMOTaM;

v inghopmayito  npo  HeoOXiOHICMb — OOKYMEHMANbHO20 — NIOMBEPONCEHHS
8i0N0GIOHOCMI YHACHUKIE YCIMAHOBNIEHUM KBANIpIKayiliHUM 8UMO2aM;

v inopmayito  npo  xapakmep i HeoOXiOHi  mexHiyHi ma  AKICHI
Xapakmepucmukuy npeomema 3aKynieni, y TOMy 4UCIi:

1. BiAMOBimHY TexHIUHY crenuQikalliro, IIaHU, KPECICHHS, MaTIOHKH.

IIpu upoMy TexHiuHA crenudikaiis, MIAHH, KPECICHHS, MATIOHKA YH

ONMMCH TpenMeTa 3aKyIiBii, IO BHUMAaralThCs 3aMOBHUKOM, ITOBHHHI

MICTUTH: AETaJbHUH OIHC TOBapiB, POOIT UM MOCIYT, IO 3aKyIOBYIOThCS,

3 BHUKIAQJCHHSIM OO'€KTUBHHX TEXHIYHHX Ta SKICHUX XapaKTEpPHCTHK;

BUMOTH INOJO TEXHIYHUX XapaKTEPUCTHK (yHKIIOHYBaHHS IpeaMeTa

3aKyIIiBIi y pa3i, KOJH OIMUC CKIACTH HEMOXKITUBO a00 KOJH JOIUIBHIIITM

€ HaBelIeHHS TaKkuMX IOKa3HUKIB; TOCWJIAHHA Ha  CTaHAApTHI

XapaKTePUCTHKH, BUMOTH, YMOBHI ITO3HAYCHHS Ta TEPMIHOJIOTII0 TOBapiB,

poOIT 4YM TOCHYr, IO 3aKyNOBYIOThCS, 3 BHMKOPUCTAHHSIM ICHYHOUHX

MDKHapOAHUX a00 HalliOHANBHUX CTAHAApPTiB, HOPM Ta MpaBui. TexHiuHA
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crnenudikalis He HOBHHHA MICTHTH ITOCHJIAHHS Ha KOHKPETHI TOPrOBEJIbHY
Mapky 4u (ipMy, HaTeHT, KOHCTPYKLIO abo THII MpeaMera 3aKyIiBIi,
JDKEpeIo HOro MmoxomkeHHs a00o BUpOOHMKa. Y pasi KOJM Take MOCHIIaHHS
€ HeoOXiTHUM, crienr(iKallisi MOBUHHA MICTUTH BUpa3 "abo eKBiBaJICHT";
2. KIJTBKICTh TOBApY;
3. Micre, /e MOBUHHI OyTH BUKOHAHI POOOTH UM HaJaHi MOCIYTH;
4. IOIATKOBI MOCIYTH, SIKi TOBUHHI OyTH HalaHi;
5. CTpOKH ITOCTaBKH TOBapiB, BHKOHAHHS POOIT, HAJaHHS MOCIYT;
v nepenik Kpumepiie ma MemooOuxy ixX OyYiHKu OISl 6UHAYEHHSI HAUKpaujoi
meHOepHoi npono3uyii;
v BU3HAYEHHSI OCHOBHUX YMO8, KI 0008'513K060 0Y0ymb 6KIIOUEH] 00 002080pY
Npo 3aKynienio 91 MPOEKTY IOTOBOPY MPO 3aKyIiBIIO;
v’ onuc okpemoi uwacmunu abo uacmun npeoMema 3aKVRieni, wooo AKuX
Modcyme 6ymu nooani menoepni nponozuyii 'y pasi, KOJIH yYacCHUK JO3BOJIIE
MOJATH TCHICPHI MPOMO3UIIi] TIIBKH CTOCOBHO YaCTUHH TOBAaPiB, POOIT YM HOCIYT,
1110 3aKYIHOBYIOTHCS;
v cnocib oyinKu i NOPIGHANHHS ANbMEPHAMUSHUX TNEHOEPHUX NPONO3UYILL,
v’ MemoOuKy po3paxyHky yinu menoepHoi nponosuyii i3 3a3HAYCHHSIM TOTO, YK
TIOBMHHA BOHA BKJIFOYATH iHIII €IEMEHTH, KpiM BapTOCTI CaMHX TOBapiB, POOIT 4u
MOCITYT, HATIPUKJIAJ, BUTPATH HA TPAHCIIOPTYBAHHS, CTPAXyBaHHI, HABAHTAXKCHHS,
PO3BaHTaXKEHHS, CIUIATY ITOATKIB 1 300piB (00OB'I3KOBUX IIATEXKIB) TOIIO;
v’ ingopmayiio npo eamomy (BanOTH), Yy sKii (IKMX) NOBUHHA OyTH
po3paxoBaHa i 3a3HaueHa I[iHa TeHJEPHOI MPOMO3HILi;
v ingopmayito npo mogy (MOBH), SIKOWO (SIKMMHU) TOBHHHI OyTH CKIJIaJeHi
TEHJICPHI MPOMO3HUIIIT;
v BUMO2U  3AMOGHUKA W0OO00 HAOAHHS MEHOepPHO20 3a06e3neyeHHs Ta
3a0e3MeyeHHs] BUKOHAHHS JI0TOBOPY IPO 3aKYIIBIIIO;
v\ YMOBU NOBepHEHHs YUl HENOGEPHEHHS. MEHOEPHO20 3a0e3NeyenHs,
v\ 3asznauennsi cnocoby, Micys ma KiHyeeo2o CMPOKY NOOAHHS MEHOEPHUX

npono3uyitl,
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v npoyeodypy HAOAHH: pO3'CHeHb w000 menoepHol OOKyMeHmayii, a TaKoXK
MOBiJOMJICHHSI [IPO HAMip 3aMOBHHKA POBECTH 300pPH YYaCHUKIB;

v\ cmpok, npomsi2om K020 meHOepHi NPONo3uYii € OICHUMU,

v\ uicye, 0amy ma uac poskpumms menoepHux npono3uyill;

v npizeuwye, nocady ma aopecy OOHIEl YU KilbKOX nocadosux oci6 abo inuux
NpayieHUKi6 3aMOBHUKA, YTIOBHOBKCHHX 3IIICHIOBATH 3B'S30K 3 YYaCHUKAMHU;

v inghopmayiio npo 0ooamkoei ymosu, HEOOXiTHI UIA aKIENTy TEHISPHOT

TIPOTIO3HIIii.

Oco0a, sika oTpuMalla TEHACPHY JOKYMEHTAIlil0 Ma€ MpaBO He Mi3Hilue
HiZK 32 ciM KajJeHJAapHUX AHIB 10 3aKiHUeHHSI CTPOKY IMOAAHHS TEHIEPHUX
MPOIMO3UIIiA 3BEPHYTUCS JO 3aMOBHHKA 32 PO3'ICHCHHSAMH INOJO TEHACPHOI
JIOKyMeHTalii. 3aMOBHUK TIPOTArOM TPHOX PO0OYHMX [HIB IOBHHCH JaTH
BiJIIIOBi/Ib HA 3aIIUT YYaCHHKA.

He ni3nime Hixk 3a Tpu po0ouymx AHI 10 3aKiHYeHHSI CTPOKY MOAAHHS
TEHJIEPHUX TIPOMO3HIIl 3aMOBHHK Ma€ TIpaBO 3 BIACHOI IHIIIaTHBH YH 3a
pe3yJbTaTaMHy 3alWTIB YYaCHUKIB BHECTH 3MIHM /IO TEHIEPHOI JOKYMEHTaIlil Ta
MOBIJOMUTH TIPO 3a3HaueHi 3MiHM NHCHMOBO BCiX YYaCHHKIB, SKAM 3aMOBHHK

MOJIaB TCHICPHY JOKYMECHTAIIIIO.

SIKImo 3aMOBHMK IPOBOJIUTH 300pH 3 METOI0 PO3'SICHEHHSA Oyab-SKUX
3aIUTIB IOJ0 TCHACPHOI JOKYMEHTAllii, BIH HOBUHEH BECTH MPOTOKOI IHX 300piB
3 BUKJIAJCHHSIM y HbOMY BCIX PO3'ICHEHb MO0 3alHUTIB i HAJICIATH HOTO BCIM
YYacHHKaM, SKAM OyJI0 MOJaHO TEHICPHY IOKYMEHTALII0, HE3aJeKHO BiX IX
MPUCYTHOCTI Ha 300pax.

VY pa3i HeCBOEYACHOT'O MOJNAHHS 3aMOBHHKOM pO3'ICHEHBb IOJIO 3MICTY
TEHACPHOI TOKYMEHTaIlil, 11 3MiH a0 SKIIO BHECEHI 10 TCHICPHOI JOKyMEHTAI1
3MIHH € CYTTEBUMHM, 3aMOBHHK ITOBMHEH MMPOJOBKUTH CTPOK MOJAHHS TCHICPHUX
MIPOMO3UIINA. PillieHHs IIpo MPOIOBKEHHS CTPOKY MOJAHHSA TCHACPHHUX MPOIO3UITIH
MPUAMAETHCS 3aMOBHUKOM 3 ypaxyBaHHSIM TOTO, IO TAKHW CTPOK IMOBUHEH OYyTH

JIOCTaTHIM JUId BpaxyBaHHA oco0aMM, SIKi OTpUMANH TEHICPHY HOKYyMEHTAI[ilo
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3a3HA4YEHUX 3MiH, JOMOBHEHb 200 PO3'sICHEHb Ta CBOEYACHOTO MOJJAHHS TCHICPHUX
MPOIIO3UIIii, aJie He MEHIIUM Hi)K CIM poOOYHNX JHIB.
VY pasi moJaHHs 3aIMTIB 33 PO3’ICHEHHSMH IOJI0 TCHISPHOI JOKYMEHTAL{
BiI ABOX i Oinbmie ocid, sKi oTpUMamy TEHACPHY MOKYMEHTAIlif0, 3aMOBHHK
3000B’I3aHUI MPOTOBKUTH CTPOK TSI TOJAHHS TCHACPHUX IPOITO3HIIIH.
3aMOBHUK Ma€ MPaBO 3a3HAYUTH y TEHACPHIN JOKyMeHTallii iHopMallito
PO HEOOXIAHICTh HAaJIaHHS TeHAePHOro 3ade3neveHHs, Horo po3mipu, Gopmu, a

TaKOX BUMIAAKHU, KOJIN TCHIACPHE 3a0e3MeUYeHHs He IOBEPTAECTHCA YHaCHUKY.

Ha BuMory 3aMOBHHKA yYAaCHHMK i 9ac MOJAHHS TEHAEPHOI MPOIO3MILiT
OJHOYACHO BHOCHTH TeHJepHe 3ale3Ne4yeHHsl, PO3Mip AKOro He MOBHHEH
nepesuiyBatu 1 BircoTka ouikyBaHoi BApTOCTi y pa3i NpoBeJeHHs TOPriB Ha
3aKyniB/jaI0 poOiT Ta 5 BiACOTKIB y pa3i nmpoBefeHHsl TOPriB HAa 3aKYyMiBJIIO

TOBapiB YM MOCJIYT HAa YMOBaX, BU3HAYCHNX TCHICPHOIO TIOKYMCHTAII€I0

VY pa3i HamaHHSA TEHIEPHOTO 3a0e3MedeHHS y (OpMi IEHO3UTY 3aMOBHHUK
MIOBEPTAE YYACHHWKY BCIO CyMy JEHO3UTY Pa3oM 3 HapaxOBaHWMH BiJICOTKaMH
0aHKy, B sSIKOMY OYJIO pO3MIIIIEHO JETIO3UT.

TennepHe 3a0e3nedeHHs He MOBEPTAETHCA 3aMOBHUKOM Y Pasi:

1. BigxiukaHHs a00 3MIHM TEHAEPHOI MNPOMO3MLIl yYaCHHUKOM Micis

3aKiHYEeHHS CTPOKY il OJaHHS;

2. HeMiJIUCAaHHS YYaCHUKOM, IO CTaB MEPEMOXIEM TOPTiB, JOrOBOPY

PO 3aKYMIBIIIO;

3. HeHajaHHSA Y4YaCHHMKOM, IO CTaB INEPEMO’KIEM TOPriB, HEOOXiTHUX

rapaHTiil [10JJ0 BUKOHAHHS JOTOBOPY PO 3aKyMIBIIO ITICIS aKIEenTy Horo

TEHJEPHOI TPOMO3MILii, SKIO0 HAaJaHHSI TAaKMX TapaHTIH mependadeHo

TEHJEPHOIO JTOKYMEHTAIII€IO0.

3aMOBHHK He MO’Ke NPETEHAYBATH HAa TeHJIepHe 3a0e3MevyeHHS i
MIOBMHEH MOBEPHYTH BiINMOBiAHY cymMy y4yacHHMKY mpotsarom 10 xajgeHaapHux
AHIB 3 THS BUHUKHCHHS IiJCTaBH JUII IIOBEPHEHHS TCHICPHOTO 3a0e3NeueHHS Y

pasi:
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1. 3akiH4eHHs CTPOKy Jii 3a0e3lmeueHHs TEHAEPHOI MpPOIMO3HUIIiT,

3a3HAYEHOI0 Y TeHACPHIN TOKYMCHTAIIIT;

2. YKIQJeHHS JOTOBOPY NP0 3aKyHIBIIO 3 YYaCHHKOM, WIO CTaB

MIePEMOXKIIEM TOPTiB;

3. BIAKIMKAaHHSA TEHIEPHOI TPOIMO3MMIi 10 3aKiHYCHHS CTPOKY i

MIOJJaHH, AKIIO 1Ie Iepe10aueHo y TeHIePHIN JOKyMEHTaIlii;

4. 3aKkiHYeHHS TPOILEAYPH 3aKyIiBIli 0e3 YKIaJCeHHS IOTOBOPY TIPO

3aKyMIBIIIO 3 )KOJHHUM i3 YYaCHHKIB, III0 MTOJANIN TEHIEPHI MIPOMO3HUIIiL.

Komrru, mo Hamidumm sk TeHaepHe 3abesnedeHHs (y pasi, KOJIM BOHH HE
MOBEPTAIOThCA YYaCHUKY), IMIJUIATAIOTH IEepepaxyBaHHIO 10 3arajJbHOTO (GOHIY
BIJIITOBiAHOTO OIO/KETY , a MPH 3aKyIiBJI 32 PaXyHOK JAEPKaBHHUX KOIITIB, KPiM
komTiB JlepxaBHoro Oromxkery YkpaiHu, OomkeTy ABTOHOMHOI PecmyOmixu
Kpum Ta wmicueBux OrOMKETiB, — Ha BU3HAYEHI BiANOBIIHO 0 3aKOHOJABCTBA
paxyHKH 3aMOBHHKA.

v OTpuMaHHS TeHJAEPHOI MPOMO3UILil

TenaepHa npomno3uiisi 1MoJaeTbcsl y MUCHMOBIH ¢opmi 3a mixmucom
YOBHOBa:KeHOI MOCaA0BOI 0CO0M yYaCHHKA y 3ame4yaTaHoOMy KOHBepTi abo B

iHIIIH popMi, 3a3HaYEHIH y TeHIepHIH TOKyMeHTalii

Ha 3amuT yyacHuKa 3aMOBHUK MiATBEPIXKYE OTPUMaHHSA HOTO TeHIEpPHOI
nporno3uiii i3 3a3HauyeHHSAM JaTH Ta 4Yacy OTPUMaHHs IPOTArOM JIBOX
KaJICHJapHUX JHIB 3 MOMEHTY OTPHMAHHS TAKOro 3amuTy. TeHJIepHa IPOMO3HILisL
00OB'SI3KOBO ~ CYNPOBO/DKYETBCSI  JOKYMEHTOM, IO MIiATBEPIDKYE HAJAHHSA
YYaCHHKOM TEHJIEPHOTr0O 3a0e3Ie4eHHs y pa3i, KOJIM BUMOTIa IOA0 HOro HamaaHHS

6yJ'IEl BCTAaHOBJICHA TCHACPHOIO Z[OKyMCHTaHiEIO.

Tengepni npomo3uuii, OTpUMaHi 3aMOBHHUKOM micasl 3aKiHYeHHS
CTPOKY iX NOJaHHS, He PO3KPUBAIOTHCS 1 IOBEPTAIOTHCSA YYaCHHKAM, IO iX

noaaJiu.

3aMOBHHUK Ma€e npaBo 10 3aKiHYEHHS BCTAaHOBJIEHOT'O CTPOKY IIOJAAaHH

TEHJCPHUX NPOIIO3HLIA IPUHHATH PillIeHHS PO HOTO NPOJOBKEHHS y pasi, Koin
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ONMH 4K OlIbIlle YYAaCHUKIB HE MOXYThb NOJATH CBOI TEHJEpHI NPOMo3uLii a0
3a3HaYCHOr0 CTPOKY 4epe3 o00'ekTwBHI npuuuHd. [loBimomieHHs 1po
MPOJOBXXEHHS CTPOKY, MOKJIMBI 3MIHM MICIIS Ta MPOLEIYPH POSKPHUTTS TEHAEPHUX
MPOIIO3UIIIA HEraifHO HaJICHIAETHCSI KOKHOMY YYacHHKY, SKOMY OyJlo HOmaHO
TEHJEPHY JOKYMEHTAILIIIO.

TenzmepHi MPOMO3MIi 3aNMMINAIOTECS AIHCHUMH MPOTATOM 3a3HAYEHOTO Y
TeHJEepHil JoKyMeHTalii cTpoky. [lo 3aKiHUEHHsS LbOTO CTPOKY 3aMOBHHK Mae
MIPaBO BUMAraTH BiJl yYaCHHUKIB MPOAOBKEHH Hii TEHASPHHUX MTPOTIO3UIIIH.

YyacHUK Mae mpaso:

1. BIAXWINTH TaKy BHMOTY, HE BTPAa4alO4YH IPH IbOMY HATAHOTO HHUM

TEHJIEPHOTO 3a0e3MeUYeHHS;

2. TOTOAWTHCA 3 BHMOTOI0 Ta MPOJOBXKHUTH CTPOK il NMOAAHHX HHUM

TeH/IepHO{ IPOMO3HLii Ta TEHIEPHOT0 3a0e3MeUCHHS.

YuacHHKH, SIKI He IPOJOBKMIM CTPOK il CBOIX TEHJEPHUX 3a0e3IeUeHb, €
TaKMMH, IO BIIXWIMJIM BUMOTY IIOAO MPOJOBKEHHS Iii CBOIX TEHIEPHUX
MIPOTIO3UIIIH.

VYyacHHK Ma€ MpaBO BHECTH 3MiHM a00 BIAKIMKATH CBOIO TEHJAEPHY
MPOIIO3UIIIO 10 3aKiHYCHHS CTPOKY ii momaHHA Oe3 BTPATH CBOTO TEHAEPHOTO
3a0e3MeyeHHs, SKII0 BHMOTa IIOAO0 HAaJaHHA TEHAEpHOro 3abesmedeHHs Oyia
BCTaHOBJICHA Y TEHAEPHiN mokymeHTarii. Taki 3MiHH 9u 3asBa MPO BiTKITUKAHHSI
TEHJIEpHOI MPOMO3UIii MOXYyTh OyTH BpaxoBaHi y pasi, KOJM BOHH OTPHMaHi
3aMOBHHKOM JI0 3aKiHYEHHS CTPOKY HOAAHHS TCHACPHHUX MPOIO3UIIIH.

ITin uac 3mificHeHHs 3aKkymiBial 3aMOBHHK Ma€ TpPaBO BHMAaraTh Bif
YYacHHMKA - TEePEMOXKI[SI NMPOIETyPH 3aKyIiBJi BHECEHHS HUM IIiJ] Yac YKJIaJICHHS
JIOTOBOPY IPO 3aKyIiBIIO 3a0e3NMedeHHs] BHKOHAHHSA /OTOBOPY 3TiJHO 3

YMOBaMH, 3a3HAYCHUMHU B TCHICPHIN JOKYMCHTAII].

Po3Mmip 3abesrnedeHHs BUKOHAHHS JIOTOBOPY MPO 3aKyIBIIO HE MOKe
nepeBuiryBaTu 10 BigcoTkiB ioro KomTopucHoi BapToCTi nmig yac 3ailicHeHHs
3aKymiBJi ToBapiB i mocJayr Ta BiimoBiAHO 5 BixcoTkiB mix 4ac 3akymiBuai

PoOiT.
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3aMOBHMK IOBEpTa€ y4yacHHKY 3a0e3ledeHHs BHKOHAHHS JOTOBOPY HPO
3aKyMIBIIO BIAMOBIJHO JO YMOB, 3a3Ha4CHUX y LbOMY jgoroeopi. Komrw, 1o
HAIIAIDIA K 3a0e3IeYCHHs] BUKOHAHHS JIOTOBOpPY PO 3aKymiBirO (y pasi, Koiu
BOHH HE TOBEPTAIOTHCS YYACHHKY), IIUITAIOTH MEPEepaxyBaHHIO IO 3arajbHOTO
(GoHIY BIINOBITHOTO OIOIKETY.

Komrn, mo Hamgifimum sk 3a0e3leyeHHs BUKOHAHHA IOTOBOPY IIPO
3aKkymiBaio (y pasi, KOJW BOHH HE IOBEPTAIOTHCS YYACHWKY), MiJIATAIOTh
MepepaxyBaHHIO 0 3aralbHOrO (DOHIY BiIIIOBiAHOTO OIOKETY, a TPH 3aKyIIiBIi
3a paxyHOK Jep)KaBHHX KOIITiB, KpiM KomTiB JlepxaBHOro Oromxery YKpaiHwu,
6romxery ABroHOMHOI PecmyOmixkm Kpum Ta MicmeBux OmoompkeTiB, — Ha
BHU3HAYEHI BiIMOBITHO IO 3aKOHO/IaBCTBA PaXyHKU 3aMOBHHKA.

v Po3kpuTTS TEHAEPHUX MPOMO3MIiii

Po3kpuTTS TeHAepHUX MPONO3MIi BiIOYBAETHCS Yy MeHb 3aKiHYeHHS

CTPOKY iX MOAAHHSA y Yac Ta y Micui, 3a3HaYeHUX Yy TeHAepHiii ToKyMeHTauii.

3 MeTor0 3a0e3NedeHHs BIIKPUTOCTI Ta MPO30POCTi MPOIEAYp 3aKyIiBelIb
i Yac pO3KPUTTA TECHACPHUX MPOIO3ULIH MOXKYTh OyTH IPUCYTHI MPEICTaBHUKH
3ac00iB MacoBoi iHpopmarrii.

Jlo yyacti y mpolienypi pO3KpUTTS TCHICPHHUX MPOMO3UIIi 3aMOBHUKOM
MOBUHHI OYTH JOMYIICHI BCl YYaCHUKH, IO TOAATH TCHICPHI MPOMO3HuIlLii, abo iX
YIOBHOBa)XKEHI MPEJCTaBHUKK. BiJCyTHICTh ydyacHHKa ab0 HOro yrmoBHOBa)XKEHOTO
MpeACTaBHHUKA il Yac MPOBECHHS POLEAYPH PO3KPUTTS TCHACPHHUX MPOMO3HUILii
HE € MiJICTaBOIO JJIS HEPO3KPHUTTS, HEPO3IIAY a0d0 BiIXWICHHS HOTO TEHACPHOI
MPOTIO3UIIIi.

ITin yac po3KPUTTS TEHACPHUX MPOIO3UIIIH MEPEBIPAETHCS HAABHICTD YCiX
HEOOXiMHUX  JOKYMEHTIB, TepeadadeHnX  TEHICPHOK  JIOKYMEHTAIEIO,
MIPaBIIIBHICTD iX OQOPMIIEHHS, a TAKOXK OTOJIOIIYETHCSI HaliMEHYBaHHS Ta ajgpeca
KOKHOTO YYaCHHUKA, I[iHa KOXKHOI TeHIEPHOT MPOITO3UIIii.

ITix 9ac pO3KPUTTS TCHACPHHUX INPOMO3HIH CKIagaeThCs NMPOTOKOJ 3a
BCTAHOBIICHOIO YITOBHOBAXXCHUM OPraHoM (POPMOIO, KOsl SKOTO MOJAETHCS BCIM
y4acHHKaM Ha X 3alUT MPOTSArOM OJHOr0 Po0OYOro JHA 3 JaTH OTPUMAHHS
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Takoro 3anuty. Lli BizoMocTi 3a3HaYaroThCs y 3BiTi MPO PE3YNIBTaTH MPOBEACHHS
MPOLIEYPHU 3aKYITiBIIi.
3aMOBHMK Ma€ IPaBo 3BEPHYTHCS /10 YYACHHKIB 32 PO3'AICHEHHSM 3MICTy 1X
TEHJCPHNX MPOMO3MLII 3 METOI MOJNEruleHHs IX pO3IILLy, OLIHKK Ta
MOPIBHSHHS. 3aMOBHHK Ta YYACHUKH HE ITOBHHHI 1HIIIIOBAaTH OYAb-SKi IIEPEroBOPH
3 MUTaHb BHECCHHS 3MiH JIO TOJIAHOT TSHISPHOI MPOMO3HIIii, BKIIOYA0YU 3MiHY 1T
I[iHN Ta KOPUTYBaHHS.
3aMOBHMK Ma€ MpaBO Ha BUIPABICHHA apU(PMETHYHUX ITOMMUIIOK,
BHUSBIICHUX Y TIOJAHIi TEHIEPHIM MPOMO3HUIIi MiJ 9ac MPOBEACHHS TMPOIEIYPH
OLIHKH, 32 YMOBH OTPUMAaHHS IMCbMOBOI 3rOJM y4yacHHKa, SKWI MOJAaB L0
TEHJICPHY NPOIO3MIIiI0, HA TaKe BUIIPABJICHHS. 3aMOBHHK BU3HAYAE MEPEMOXKLIS
TOPTiB 3 YHCIAa YYaCHHKIB, TEHAEPHI NMPOMO3HUIii SKUX He OyiaH BiAXWIEHi, Ha
MiZICTaBl KPUTEPiiB 1 METOMUKU OLIHKA TEHIACPHUX MPOMO3MIIiN, 3a3HAYEHUX Y
TEHJIEPHIil JOKyMEeHTallii.
OCHOBHMMH KPUTEPISIMU OLIHKH €:
yina;
CMPOK NOCMABKYU MOBAPI6, BUKOHAHHS pODIm, HAOAHHS NOCIY2;

AKicmb ma QYHKYIOHANIbHI XapaKkmepucmuKy, eko102iyHa Yucmoma;

1
2
3
4. nicaanpooadicHe 00Cay208Y8aHHS,
5. ymosu po3paxyHkis,
6. excniyamayitini umpamu,
7. nepeoaua mexnonocii ma nideomoska YNpaeiiHCbKUX, HAYKOSUX I
BUPOOHUYUX KAOPi6, BKINOUANYU BUKOPUCHAHHA Micyesux pecypcis, y
momy uucii 3acobie eupobHuymea, poboyoi cuau i mamepianie O
8UCOMOBNIEHHSL  MOBAPI8, BUKOHAHHA poOIm, HAOAHHA NOCIY2, WO
NPONOHYIOMbCSL YUACHUKOM.
Y pa3i kxomwm [Uii BU3HAYCHHS HAWKpamoi TEHICPHOI MPOIMO3HIIT
BUKOPHUCTOBYIOTBCS KPUTEPIl 1HIII, HIK IiHA, Y TEHACPHIN JOKyMEHTAILlii TOBHHECH

OyTH BH3HAYCHUH (SKIIO IIe MOXIIMBO) iX BapTICHUI €KBIBaJICHT a00 MATOMA Bara
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IUX KpUTEpiiB y 3araipHii OLIHII TeHAepHHUX mpomo3uliin. IluToma Bara

LHiHOBOI'0 KpUTePilo He Moke O0yTH HUK4Y0I0 70 BincoTkiB.

3aragbHEil TepMiH TpOBeAeHHS OMIHKH, TOPIBHIHHA Ta BH3HAYCHHS
MEPEMOJXKIIST TOPTiB He MOBHHEH mepeBuunyBaTH 30 podovux AHIB micas THs

PO3KPUTTH TCHACPHUX l'lpOl'IO3HlIiﬁ.

3aMOBHHUK Ma€ MpaBo 3aTpedyBaTH BiJ yUYaCHUKA - TIEPEMOXKILI IPOLEAyPH
3aKyImiBlli MOBTOPHEe MiATBEPI:KeHHsI BinmoBimHocTi iforo kBamidikamiitHum
BHMOTraM, yCTaHOBJIEHMM Yy TEHAEpPHiil JokyMmeHTauii. Y pasi BiIMOBH y4acHHKa
HAJaTH TaKe WIiATBEPKCHHS 3aMOBHUK IMOBHHCH BIIXWIHTH HOTO TEHACPHY
MIPOIIO3UIIIFO 1 BU3HAYMTH HAHOLIBII €KOHOMIYHO BHTITHY MPOIO3UIIIO Cepe]] THX,
10 3aJTHIIIITUCE.

Jlisi mpoBeAeHHS OIHKH TEHACPHHUX MPOIO3UIIH MOXYTh 3aTydaTHCS
BIJIMOBITHI EKCIIEPTHI OpraHi3amii 4¥ OKpeMi EKCHEepTH, PEKOMEHMaIlii SKUX
MOXYTh OyTH BHKOPHCTaHI ITiJ] 9ac BU3HAYCHHS IEPEMOJXKIIS TIPOIETyPH 3aKyIIiBIIi.
[Hdopmamis mpo po3riiam, OIIHKY Ta MOPIBHAHHS TEHACPHUX IIPOIMO3HI He
MOJA€ThC yYacHHKaM abo iHImMMM ocobaMm, sKi odimifHO He Opamm ydacTi y
MPOIEAYPi 3aKyMiBIli, 32 BUHATKOM BUTIAJIKIB, KOJU Taka iH(popMaIlisi BUMaracTbCst
YIIOBHOB2)XEHHM OPraHoOM JUIsl pPO3IVIAY IOJAHOi CKapru IOAO IOPSIKY
MPOBE/ICHHS MPOLIEAYPH 3aKyIiBII 200 CyJIOM.

3aMOBHUK BIAXWIISIE TCHACPHY MPOMO3HUIIIO Y pa3i, KOJH:

1. yvacHUK He BiANOBimae KBamipikalifHUM BHMOTaM, YCTAHOBICHHM Y

TEHJICPHIN TOKyMCHTAIIIT;

2. YYacHHUK HE HaJaB JOKyMEHTAJIbHOTO MiATBEPIKEHHS TOTO, IO BiH €

BHPOOHHKOM TOBapiB, BUKOHABIIEM POOIT 1 HajaBadeM MOciayr abo Horo

OoQIIIITHIM TTPEICTABHUKOM;

3. TeHaepHa TPOMO3WIIA HE  BIANOBiTa€ yMOBaM  TEHIECPHOI

JIOKyMEHTAIIIT;

4. ydYacCHUK HE HaJaB TEHIEPHOro 3a0e3MeueHHs, SKIIO0 Taka BHUMOra

nepenbaueHa TEHAECPHOIO JOKYMEHTALIET;
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S. ydYacHHK, KUl MOJAB TEHACPHY MPOIMO3MIII0, HE MOTOMKYETHCT 3
BUIPABJICHHSIM BUSIBIICHOI 3aMOBHHKOM apH()METHIHOT TOMUJIKH.
3aMOBHMK MOXC BIIXWJIATH BCi TEHICPHI MPOMO3UIII JO aKIEHTy
TEHIePHOT IPOIO3MILii, KO I epea0adeHo Y TeHACPHil JOKYMEHTAIi.
Topru BiAMiHSIIOTbCA Yy pa3i, Konu:
1. TmomaHO MeHINe HiXK JABI TEHACPHI MPOTIO3HIIii;
2. BIAXWJIEHO BCi TCHIEPHI MPOTO3HIIIi.
3. SKIIO J0 OIiHKH JOMYIIEHO TCHAEPHI MPOIO3UIIii MEHIIIEe Hi)K IBOX
YYaCHHUKIB.
Topru Mo:KyTh OyTH BH3HaHI 3aMOBHHUKOM TAKHMM, 110 He Biadyaucs,
y pasi, Kouu:
1. 1miHa HaWOULIBII BUTITHOI TEHAEPHOI NPOMO3HUIII NEPEeBUIIyE CyMYy,
nepenbaueHy 3aMOBHUKOM Ha (DiHAaHCYBaHHS 3aKyIiBIIi;
2. 3aificHeHHs 3aKymiBil OUTbIIE HE BiIOBiNa€ IepKaBHUM IOTpeOam
YHACNIJIOK HACTaHHS HenependayyBaHUX O0'€KTUBHHX 0OOCTaBUH (ii
HernepeOOPHOT CHIT).
[ToBimoMITeHHS TIPO BiAMIiHY TOPTiB, @ TAKOX BU3HAHHS TOPTiB TAKMMH, 110
He BigOymuCs, HAICHWIAETHCA 3aMOBHHKOM YyCIM YYacHHKAaM IIPOTSATOM TPbOX
Po0oYMX AHIB 3 THS MPUHHSATTS BiIIOBIIHOTO PillICHHS.
v’ VKJaaaHHS A0TOBOPY 3 MEPEMOKIEM TEHAEPY
3aMOBHUK aKIIENTye TEHJAEPHY NPOMO3HIliI0, IO BU3HAHA HANOIIBII

€KOHOMIYHO BHTi/THOIO 32 pe3yJIbTaTaMHU OI[iHKH.

3aMOBHMK HAQACWJIA€ MEPEMOXKII TOPriB NpPOTAroM MN'ATH
KaJeHJAapHUX JHIB 3 JHS aKUeNTy MOBiIOMJIEHHSI NMPO aKIeNnT TeHIePHOI

NMpono3uii, CTPOK il AK01 He 3aKiHYCHO.

3aMOBHHK TaKOXX HAJICHJIA€ BCIM yJaCHHKAM IPOIEAYpP BIIKPHUTHX TOPTiB,
JIBOCTYTIICHEBHUX TOPTiB 1 TOPTiB 3 OOMEXKEHOI y4acTIO MUChbMOBE MOBiTOMJIEHHS
NMpo Ppe3yabTaTH TOPriB i3 3a3HAYEHHAM HA3BH Ta Micle3HAXOIKEHHS
YYacCHHKA - MEPeMOKLS TPOIeTypH 3aKyIiBIi, TEHAEpHA MPOMO3HLisA SKOTO
BH3HAHA HAWKPAII[OIO 3a pe3yIbTaTaMH OIHKH.
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3 y4acHHKOM, TEHEPHY MPOIO3HIIi0 SIKOr0 OYJIO aKIIENTOBAHO, 3aMOBHUK
YKJIa/1a€ I0TOBip MPo 3aKyMiBJIIO BiOBiJHO [0 BAMOT T€H/IEPHOI JTOKYMEHTAIIi1
Ta YMOB aKIIEMTOBAaHOI TEHIEPHOI MPOMO3MIi Y CTPOK He paHille Hix depe3s
n'ATh poGOUMX AHIB 3 JHS BiJNPAaBICHHS [HCbMOBOTO IIOBIIOMIICHHS BCIM
yYacHUKaM TIPOIENYp BIAKPUTHX TOPTiB, IBOCTYICHEBHX TOPTIB 1 TOpriB 3
00MEXEHOIO YJacTIo PO iX pe3yabTaTd, ajle He Mi3Hime Hixk 4epe3 21 podounii

JACHDb 3 THA aKLEeNTy.

3aMOBHUK HAJACWJIA€ MPOTSATOM CeMH KaJeHJapHHX [JHIB micias
YKJIaJdeHHs J0TOBOPY PO 3aKYMHIBIIO IJIs OMy0JdiKyBaHHS B iH(opmaniiiHoMy
OroJieTeni "BicHUK nepkaBHMX 3aKymliBe/b' OroJIOLICHHS NPO Pe3yJbTaTH
BiIKPUTHX TOPriB, IBOCTYIICHEBUX TOPTIB i TOPTiB 3 OOMEKCHOI YyYacTIO 3a
(hopMOI0, BCTAHOBJICHOIO YITOBHOBa)KEHUM OPTaHOM.

Y pasi BigMoBH yyacHUKA, TCHJIEPHY TIPOMO3HIIII0 SIKOTO OyIo
aKIETITOBAHO, BiJ MiINICAaHHS OTOBOPY PO 3aKyIIBIIO BiAIIOBIIHO O BUMOT
TEHACPHOI  JOKyMEHTalii, 3aMOBHHMK MOBTOPHO BH3HA4Ya€ Haii0iabuI
€KOHOMIYHO BMTiAHY TeHJAepHY MNPOMO3ULII0 3 THX, TEPMIiH il AKHX IIe He

MUHYB, 32 BUHATKOM BHIIa IKiB, KOJM BCi TEHJIEPHI MPOMO3HUIIii OyJI0 BiIXUIECHO.

Bynb-sikuii y4acHMK, SIKMH BBakae, IO BiH 3a3HaB abo MOXKe 3a3HATH
30MTKIB BHACTIJOK IOPYIICHHS 3aMOBHHMKOM IIPOLEAYp 3aKyIliBeIb MOXE
OCKap:KMTH [ii, pilieHHs, 0e3isiiibHICTh 3aMOBHUKA. O0'€KTOM OCKapKeHHS
He Moske Oyrm: 1) 3poOieHmii yyacHMKOM BHOIp mpoueaypu 3akymiBii; 2)

pillleHHS 3aMOBHHUKA NMPO BiAXUJIEHHS BCIX TEHIePHUX MPONMO3UIIiid.

Jlo ykiajieHHsI JOroBOpY MpO 3aKyIiBJIIO CKapra 3 NPUBOAY HOPYILICHHS
3aMOBHHMKOM IIPOLIYPH 3aKyMiBIi a00 MPUHHATUX pillleHb, T 4 Oe31isUIbHOCTI
MOAAETHCS YYACHUKOM, 110 Oepe B Hill yyacTb, 3aMOBHHUKY 200 YIIOBHOB2)KEHOMY
oprany. Y pasi HaJXOMKCHHs CKapri MpOTArOM TPbOX poOouMX AHIB 3 AHA il
OTPUMAaHHS yIIOBHOB&)KCHUII OpraH iHQOpMye IIpo Lie 3aMOBHHMKA. 3aMOBHUK 200
YIIOBHOBAXKCHUH OpraH MOXYTh HE PO3IISIATH CKapry, SKIIO BOHA Oyna mojaHa

Mi3HIIIE HDK OpoTATOM 15 KaJeHmapHWX THIB 3 JHS HACTAHHS MIICTaBH AIA 11
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nojaHHs. J[HeM HacTaHHsS WINCTAaBM JUIs IIOJAHHS CKAaprd BBAXKAETHCS JICHb
JOMYyLICHHS] 3aMOBHHKOM IOPYLICHHS MPOLEAypH 3aKkymiBii. JIHEM HacTaHHS
migcTtaBu Ul MOAAHHS CKapri BBAKAETbCA JCHb JOMYLICHHS 3aMOBHHUKOM
MOPYIICHHS MPOLEAYPH 3aKyIIIBIL.

®dopMu BCIX JOKYMEHTIB HEOOXiTHHX JUIs OpraHizamii TOpriB MO)KHA

3HAWTH HA caiTi MiHEKOHOMIKH.
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Ilepedopyuaiime inuum me, w0 801U 3p06IAMb NPOCMiLe | Oeesule

Dinin Komnep

Tema 12. AyTcopcHHT Ta 0IIOPHHT B YNPABJiHHI MPOeKTaMU

12.1. [lousmms ma euou aymcopcumay
12.2. Aymcopcune ynpasiuinns npoexmamu

12.3. Ogpwopune

12.1. IloHATTS Ta BUAH AYTCOPCUHTY

B cydyacHOMy CBITi O0CATalOTh YCHiXy JIMIIE Ti KOMIaHil, SKi, ONTUMI3yI0uU
olnepaliiiHi BUTpaTH MpU 30e€pexeHHI BUCOKOT SIKOCTI TOBapiB i Mociyr, BeayTh Oi3Hec
HalfeexTuBHIMUM criocoboM. OpHi€0 3 HalOLIBII YCHIIIHUX Oi3Hec-MoJeneH, sKi

Jar0Th MOKJIUBICTh J:[O6I/ITI/IC${ KOHKYPCHTHHX II€peBar € ayTCOpCHUHI.

AYTCOpCHHT - 1I¢ mepegadya HeoCHOBHMX (yHKUill miampumemcTBa i BCix

MOB’S3aHUX 3 HUMH aKTHBIB B YNpaBJiHHA mnpodeciiiHomMy nigpsaaHUKy

(ayTcopcepy).

CrnoBo ayrcopcuHr moxoauth Bijg aHri. "Outside resource using" -
"BUKOPHCTAHHS 30BHIIIHIX pecypciB" 1 YacTo MepeKIalacThCs sK '"koomeparis',
"cyOmimpsx" 1 HaBiTh "meneryBaHHA (YHKIIH YNPaBINiHHSA, ITOBHOBaXXCHb 1
BIJIOBIJAJILHOCTI B paMKaxX TIOCTaBleHUX 3aBaaHb". [lopsm 13  TepMiHOM
"ayTCOpCUHT" BUKOPUCTOBYETHCS TEeMIH "incopcune”, axuil o3nadae opicumayiio Ha
61aCHI CUTU.

AyYTCOpCHHT TONIOHUIT 10 YyIpaBIIiHHS 3aKyIiBISIMHU B IPOEKTI.
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AYTCOPCHHT € CTpaTeriyHUM, a YNPaBJiHHS 3aKyNiBJSIMH NPOEKTOM

TAKTHYHHMM PillIeHHSIM NP00/IeMHU NOCTAYAHDb Y NPOEKTi

BuToKkM npakTUYHOTO ayTCOPCHHTY B IMPOMHUCIIOBOCTI BiJHOCSTH J0 HEpPiony
«BEJIMKOTO MPOTHCTOSHHS» JIBOX BEJNMKUX MeHekepiB — ['enpi ®opaa (1863-1947),
Anpdpena CnoyHa-momommoro (1875-1966) 1  o4oNIOBaHMX HHUMH TiraHTiB
aBTOMOGiNbHOI mpoMucioBocTi — kommaniii Ford i General Motors. Ix Gopors6a
MoKa3ajia, 10 B YMOBaxX >KOPCTKOT KOHKYpEHIIii JKOJHAa KOMIaHisi HEe MOXe OyTH
CaMOJIOCTaTHBOIO, CITUPAIOYHMCH JIMIIIE HA BIACHI PECYPCH.

Besnocepennbo TepMmin "outsourcing', sikMii 4acTo Ha3WMBaKOThH "(hEHOMEHOM
XX cronitra", OyB BBeaeHud B 1989 poui Ui BH3HAYEHHS HOBOI KOHUEMIT
ynpaBiiHHgd B KkommaHii Eastman Kodak, sxa HaiiHsima CTOpOHHI KoOMmaHIi Uit
npuabaHHs, 3amycKy 1 CYHpoBOIy CBOiX cucTeM o0poOku indopmanii. Ilepiox
aKTHBHOTO BIPOBA/KCHHS MOJE ayTCOPCHHTY B cBiTi mpumnas Ha 90-Ti, 1 BXke 10
KiHI[l MHHYJIOTO CTOJITTS MPOBIIHI KOMMaHIii OmiHWIHM 11 mepeBard. JociikeHHS
AMepHKaHChKOI acorianii MEHeDKMEHTY TMoKa3ainu, mo Bxke B 1997 pomi Oinbire
MOJIOBUHM TPOMHUCIOBUX KOMIIAHIH Tepeald Ha ayTCOPCHHT X04 OH OIUH

KOMIIOHEHT CBOTO BUPOOHHYOTO MPOIIECY.

OCHOBHMM TNPUHIMIIOM AYTCOPCHHTY € T€, II0 KOMIIaHisA 3ajumac cobi
TIIBKHU Te, 10 BOHA MOKe 3pO0MTH Kpalue 3a iHIIMX Ta nepeAa€ 30BHILIHBOMY

BHKOHABIIIO T€, 10 BiH POGUTH Kpalle 3a iHmux

Sk mokasaB JOCBiJ, MepeXiJ Ha ayTCOPCHHI 3aiimae Bix 9 g0 18 micsiis.
3BUYAHHO, NMPU MPUAHATTI PINICHHS MPO AyTCOPCHHT KOMIIaHIii 3yCTpiyaroThCsl HE
JIUIIIE 3 TIEPCIICKTHBOO BUTIJ, ajie i 3 peaibHUMHU nepemkoaamu (puc. 3.20). OxHum
i3 HaAWOINBII icmomHux HeOdoniKie aymcopcuHey € peallbHUi PU3UK BHUTOKY
iH(opMarlil mpu nepenavi Ha ayTCOPCHUHT 0Jipa3y ACKUIbKOX Ba)JIMBUX (DYHKIIH 3
OJJHOYACHOIO IOSBOI0 HOBOTO KOHKYPEHTA, KM BHKOPHCTOBYE NOCBIJ 1 3HAHHS

KOMIIaHil, II0 3aMOBHJA ayTCOPCHUHI. 3HU3UTU IIed PU3UK MOXKHA, 3aMOBHBIIH
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ayTCOPCUHT PI3HHUX AaCIHEKTIB Oi3Hecy NEKiIbKOM A0OpPOCOBICHHM ayTcopcepam, sKi
nobpe 3apexomeHayBainu cede Ha puHKYy. OKpiM TOro, mpobiemu, 110 MOB's3aHi 3
AyTCOPCUHIOM, - II€ TOOOIBAHHS MEHEPKMEHTY BTPATHUTH KOHTPOJb HaJ KaIpOBOO
(byHKII€0 1 PI3HULS B TPYIOBOMY 3aKOHOJIABCTBI (HANPHUKIIAM, HIMEI[bKUI TPy IOBHIA
KOZIeKC € Habarato MOpPCTKIIUM HDK aMEepUKaHChbKHH abo OpuTaHCbkwii). Y
HiMeuuuHi i 3arajom B €BpONEHCHKUX KpalHaX KOMIIaHii OUIbII )KOPCTKO OOMEXKEHI B

MOYKJIUBOCTSIX Iepeadi yIpaBIiHHSA TPYLOBUM pecypcaM TPeTbol CTOPOHH.

uiHa ..,.,..,... > ,,/,.

Mepewxkonu SkicTs cepaicy

."’. -

CTpax BTpart¥ KOKTPONo 2 i
o { 36inkweHHA BapTOCTI

. aKuin

Lt s MpuwsuaieHHA onepayinHa

Onip cnispoBiTHUKIB | p::m(y A pat

Kynerypa komnaHii

o 4
3arpo3a KONeKTMBy l ! IHHOBaLH

Buroau

[ ' TokpalleHHA aKocTi

CKNagHicTb oLiHKK J 36epexeHHs kaniTany

&
.i CrBopeHHs BapiabenbHOi CTPYKTY U BapTocTi
! CropoMeHHs 3aTpaT

KoHueHTpauia Ha ocHoBHOMY GisHeci

Puc. 3.20. Buroau i nepemkoau 3arpoBaKeHHsI ayTCOPCUHTY

Hespakaroun Ha TeEpeNIKOJM HA MICLAX, ChOTOJHI y CBIiTI CTPIMKO
301IBIIYIOTECS 00CsITn ayTcopcuHry. ['mobanbHa moTpeda y BiMOBIIHUX MOCITyTrax
CTaHOBUTH Oimbin HiXXK $60 mipm Ha pik. [IporHO3W 3pOCTaHHS CBITOBOTO PUHKY

ayTCOPCUHTY 3HaXOIAThCs B Mexkax 25-30% 3a pik.

JlinepaMu B CHOXKHMBaHHI MOCAYr ayTCOPCHHIA HA CBITOBOMY PHHKY €

CIIA, 3axigna €spona i SAnonis

Hanpuknad. ¥V CLIA oo 80% mopeosux mepedc nepedaioms pisui @ynxyii na aymcopcume. YV

Esponi yeii noxasnuk- 50-60%, momy wo nomyscni KomMnauii eaxcaioms 3a Kpaue cmeopiosamu
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enacui cayocou. Kepienuymeo xomnaniii 36epmacmuvcsi 00 Mooeni aymcopcuney, Koau HeooxioHo

30epezmu KOHKYPEHMOCHPOMONCHICMb | 3HAYHO CKOPOMUMU 8UMpamu

ITepuri mo3uiii peHTHHrY YHHHHUKIB ayTCOPCHHTY B KOMIIAHISX 32 NaHUMH
Outsoursing World Summit mocizaloTb CKOpOYEHHS 3aTpaT Ta KOHIIGHTpAIlis Ha

BIacHOMYy Oi3Heci (puc. 3.21).

CTBOpPEHHS
BapiabenbHol
CTPYKTYpW BapTOCTi
13%

MpuwBmALEeHHSA
ornepaLiit Ha pUHKY:

5%
36epesxeHHs kanitany
5%

CkopoYeHHs 3aTpaT
36%

MNokpalLeHHs1 IKoCTi
5%
Pict noxony
2%
CnpusiHHs iHHOBaLisiM
2%

KoHueHTpauisa Ha
OCHOBHOMY 6i3Heci
32%

Puc. 3.21. YnHHHKHN ayTCOPCHHTY B KOMIIAHIsAX

Cepen cBiTOBHUX JiiepiB NOCTaYaJIbLHUKIB MOCAYT ayTcopcuHry — Innais,

Kuraii, Kanana, ®inininm, Ipnanais.

CphOTO/IHI TIPOCTEKYETHCS TIOCUIEHHS TEH/IEHIIIT 0 PO3IIMPEHHS €BPOTIENHCHKOTO
PHHKY TIOCITYT ayTCOPCHHTY. 32 OI[IHKaMH He3aJeXHUX eKCIEePTiB, BHECOK YKpaiHH —
npubam3ao $500 MitH. BiTYn3HAHME PUHOK ayTCOPCHHTOBHX IMOCITYT PO3BHBAETHCS i
HaOyBae Baru. Y MWIONPHUEMCTB 3 SIBISIETBCS Bce Ounble HOBUX Oi3Hec-3aBAaHb,
BUPIIICHHS SIKUX BHMAara€ 3ajJy4eHHS 30BHIIIHIX CHEIIaTiCTiB, IO € OJHI€I 3
OCHOBHUX TIPHYHH PO3BUTKY ayTCOPCHUHTY B HAIIIil JIeprKaBi.

HaiiBa)xmuBIIIMM 3aBIaHHAM ayTCOPCHHTY € pO3pobKa daymcopCcun208020

002060py 3 (Dikcalliero BCix HEOOXITHUX YMOB 3HW)KCHHS (PiHAHCOBMX, JIFOJICHKUX Ta
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IHIIMX PU3MKIB, IHTErPALITHOI PO3POOKOIO MPOEKTIB i TEXHIYHOTO 3aBIAHHSI, YITKUM
pO3CTallyBaHHSAM KOHTPOJIBHUX TOYOK IMPOEKTY 1 MOETANHOW oruiator. OgHuM i3
KIIFOYOBUX MOMEHTIB NpH poOOTI 3 ayTCOPCHMHTOBUMH KOMIIAHISIMH € YKJIaJICHHS
noroopy. Jlorosip mos:ke 0yTu:

v OTHOPa30BUM, TOOTO MOCIyra HaJa€eThCsl OJUH pa3, i OlIbIIe HEOOXiTHOCTI B
Hilf He BUHMKae. Hamani MoKHA MOBTOPHO 3BEPHYTHUCS O I[HOTO K BUKOHABIL, SKIIIO

SIKICTh TTOCTYTH OyJie 3aJI0BUILHOO, aJie 1€ 3HOBY TakH OyJie UeproBa pa3oBa IOCIyTa.

Hanpuknad. Ycmanoska npospamnozo npooyKmy, NpOeKmyeanus J10KANbHOI Mepedxci, peMoHm

NPUMILEHHS BPOBOOSMbCsL HA NIOCMABE 00HOPA308020 0020680PY

v’ TpuBasHMM, TOGTO HAJaHHS MOCAYTH MPUIYCKATHME B3aEMOJIK0 3aMOBHHKA i
BHUKOHABIISl TPOTATOM MEBHOTO Mepiony 4acy. Y TakoMy pasi, 3a3BHYaii, poOoTa
po30uBaEeThCA Ha eTamnM, KOXKEH 3 AKHX O(OPMIIIETHCS OKPEMOIO yroaor. Ao, sk
BapiaHT, OQOPMISETHCA ONWUH Oa30BHU JOTOBIp, & 3aKPUTTS KOXKHOTO eTamy

CYIIPOBOKYETLCA l'[i)IHI/IcaHHﬂM OKpEMOTI'0 aKTy.

Hanpuknad. Tpusanuii 00208ip yKIa0acmuvcs, AKWO UOemMbCa He Hpocmo Npo  YCMAaHOBKY
NpOSPamMHO20 NPOOYKMY, a Npo NPOBAOdICeHHs iHpopmayitinol cucmemu abo neeHol npoepecusHoi

mexHono2ii

v/ 3MilIAaHOro BapiaHTy, KOJHX Ha TJIi TOCTIfHUX MApPTHEPCHKUX BiXHOCHH (Bipma-
ayTcopcep BHKOHYE IIe I pa3oBi 3aBHaHHS, HEOOXINHICTH B SKMX BHHUKA€E 9ac Bix
gacy. 3a JOMOBIICHICTIO i3 3aMOBHHKOM ayTCOpPCEp MOXe yKIAaIaTH OKPEMHUH JOTOBIp
Ha KOXHY pa3oBy po0OTy ab0 NOMOBHIOBATH 0a30BHIl JOZATKOBHMH YTOJAaMH, He
3MIHIOIOYH MPH [IBOMY IIPEMET JJOrOBOPY.

o xinys 2001 p. esaxcanocs, wo aymcopcuHeoOM MOXNCHA HA36amMu MINbKU

pobomy 3 ingpopmayiinumu mexunonoeiamu (IT).

IT-ayTcopcHHr € J1i1epoM PHHKY i POI0HAYAIBHUKOM CY4YaCHOI0 AyTCOPCUHTY

Kommanii, 3a3Buuaii, MOYMHAIOTh BUKOPUCTOBYBAHHS CXEMHU ayTCOPCHUHIY, B
nepury yepry, 3 IT-ayTcopcunry, IUlaBHO HEpexoAsud OO peiuTH BuiiB. ChOrofHi

BUKOPHCTOBYIOTBCSI BUAM ayTCOPCHHIY, SIKi NOKa3aHi Ha puc. 3.22. Jlo mepemniky
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BU/IIB ayTCOPCHUHTY, SIKi ICHYIOTh Yy CBITOBI MPaKTHIIi, HA HAIIY JTyMKY CJiJ{ TOJATH
aymecopcune Ynpasiints npoeKmamil, SIKUil OemansHiue po3isiHeMo Y HACMYNHOMY
napaepaghi. THONI ayTCOPCUHT YNpPaBJIiHHS MPOCKTAMU BiJTHOCATH J0 ayTCOPCHHTY y
cepi mocnyr, aje 3BayKar4M Ha OCOOJIMBY POJIb MPOEKTIB IJIs CTPATETiYHOT IepeBaru

oprasizaiii JOIiBHO, HA HAIlY JYMKY, OKPEMO BUAUIUTH LIEi B ayCOPCHHTY.

3amexxHO Big BHAY ayTCOPCHHTY BHTPaTH Ha HenpodiibHi cdepn

AiSJIbHOCTI MiANpHeEMcTBA MOKHA 3MeHIIUTH Ha 10-40%

Bunu aytcopcunry

IT-ayrcopcunr AyTcopcHHT Bupobunumit AyTCOPCHHT Yy AyTcopcuHr
F Gisnec npouecis|[ | ayrcopeunr | [7| coepinocayr | | ynpaeminus
MPOEKTaMHU
P03p061.<a Ppi3HEX Byx. o6miK i
ke Bujis 13 N inancn AyTcopcHHT Jlizunrosi,
OCHOBHOTO OyniBenbHi i AyTtcopcuHr
™ BHPOOHULTBA g apXiTeKTypHi, > (axiBuis
Po3zpobka, OXOpOHa
BIPOBAKCHHS 1 VipasiiHHs MPHUMILIEHb
™ nixrpumka IC NIEPCOHANIOM
Ayrcopcunr
. AyTtcopcuHT
|,| Aomomixora .
BUPOGHHITBA Toprisensai aq ymeuiit
InTepHeT- |,|  Mapxerunr PriBe/IbHI,
TOTEJIbHI MOCITYTH,
AyTCOPCHUHT:
l»| rpomaacekoro
-web-xocTunr; Xap4yyBaHHS
-CHCTeMHa iHTerpauis; Pexnama
-3a0e3MeyeHH s Pi3sHUX .
Buis Internet-nociyr; Tori Tpancnoprai i
Oorictika MOCITYTH 3B’ AI3KY,
-web-u3aitn; N y T4,
KOMYyHiKawiiHi,
MOLITOBI
Besnexa IT

Puc. 3.22. Bunu ayrcopcuHry
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AytcopcuHr iHdopmauiiinux texnosoriii (IT-ayrcopcunr) - e nepenaya
crieriayizoBaHiii KoMmnaHii MOBHICTIO a00 4YacTKOBO (YHKIIH, TOB'A3aHUX 3
iH(QOpMAaIIfHUMHU TEXHOJOTISIMH Ta CUCTEMaMHU, PUI0AHHS B JII3UHT KOMIT'FOTEPHOTO
yCTaTKyBaHHS, IporpaMyBaHHs Toulo. Tak, 10 BuaiB [T-AyTcopcuHra BiTHOCHTHCS:
v' po3po0Ka pi3HHMX BHIB IPOrPAMHOIO 3a0€3[IEeUEHHS;

v' po3poOKa, BIIPOBAKEHHS 1 MiATPUMKa iHpOpMaLiiiHUX CHCTEM;
v' VHTepHET-ayTCOPCHHT;

1.  web-xocTuHr;

2. CHCTEeMHa iHTerparlis;

3. 3abesnedeHHs pi3HUX BuUAIB iHTepHeT-ocayr (Internet Service

Providing);

4. web-nu3aiiH;

5.  eNeKTpoHHUil GizHeC
v’ Gesmeka IT.

3a  pe3yabTaTaMd  ONWUTYBaHHA  YUTAYiB  EJIEKTPOHHOTO  JKYpHAITY
WWW.InternetWeek.com, IT-ayTcopcHHroM KOPHCTYeThCs Oiiblla  YacTHHA
KOMIIaHii, y ToMy 4gucii po3podkoro I13 - 40%, BeO-xocTHHTOM - 29%, mociayramu
iHTepHeT-TIpoBaiinepiB - 26%, MOCIyraMu KOHCAITHHTY B 00JacTi eJIeKTPOHHOTO

o6i3Hecy - 33%.

Hanpuknao .Pociiicoka gpipma IOUT.RU npononye Inmeprem-aymcopcune 05t npoekmie
maxkux munie.

KoMnIeKcHa po3pobka caiimia: 8i0 npoekmy 00 cynpogooy;

Po3pobKa ousaiiny caumy, peouszaiin caiumie;

PO3pPOOKA PYHKYIOHATBHUX MOOYIB: hOPMY 360POMHO0 368'5I3KY, Npalic NPOOYKYII moujo;
YCmManoeKa it Hacmpo8anHs QYHKYIOHATbHUX MOOYI , PO3MIWEHHS calimis y Mepedici;
sepcmia Ou3aiiny;

niompumxa i ingpopmayiiine HanoGHeHHsL CalimMis.

ANENENENENEN

Binomnit xoncymeranT Ilayme IlltpaccMaH TpoBiB  (yHIaMeHTaIbHE
JIOCITIKEHHST BIUIMBY e(DeKTy ayTCOpCHHTY Ha Oi3Hec 3aMOBHHKa. BusBmiocs, mo
BeJIUKI KOHTpAakTH Ha IT-ayTcOpcHHT yKIamaloTh BHIHATKOBO KOpIOpamii, o

nepeOyBalOTh Y BAXXKOMY (piHAaHCOBOMY CTaHOBHIII. J[aHa Mipa € 3a3BHYail YaCTHHOIO

339



AQHTUKPHU30BOi IPOTpPaMH «CTHCKY» KOMIIaHii W BHKIHMKAa€ KOPOTKOCTPOKOBHIA
MO3UTHBHUH €(EeKT, 10 CYIPOBOIXKYETbCS POCTOM Kypcy akuii kommnawii. o
CTOCY€ETBCS JIOBIOCTPOKOBOT MEPCIEKTUBH, OJU3BKO M'STH POKIB, TO KOPIOpAIllii, 1110
Branmcsi a0 IT-ayrcopcuHTy, TepecTaloTh BHUIUIATHUCS CBOIMH (DiHAHCOBUMHU
MOKa3HUKaMH. TOOTO SKIIO OKpeMO pO3IJsiaTH KOMIMaHii, 10 MepefalTh Ha
ayTcopcuHr Oinplny uactuHy cBoix IT-®yHkuidd, To Jigepu ayrcaiinepu OyayTh
3yCTpIYaTUCs cepell HUX HACTIIBKY XK 4acTo, K 1 y BCild BUOIpILi.

B iHmIOMYy aHamiTUYHOMY JOCHTI/DKCHHI TepcrneKkTuB cydacHoro [T-
ayTcopcuHry Oylid ONUTaHI MEHEPKEPH BEIMKUX KOMIIAHIH, IO YKIaJarTh
ayTCOPCHUHIOBI KOHTpakTH Ha cymy Bim $100 muma mo $4 mapx y pik. Cepenns
TPUBAIICTh KOHTPAKTiB ckiagana 5-10 pokiB. IlpakTH4HO BCi pPECHOHACHTH
KOHCTaTyBalM 3HIDKCHHS BHAATKIB Ha OOCIyroByBaHHs KopropaTuBHOi IT-
iHGPacTPyKTypHu. AHami3 TeHISHLIH PO3BUTKY iH(OPMAaLiHOr0 OOCIYroBYBaHHS
opraHizamiii Ja€ TWiICTaBM KOHCTAaTyBaTH, WO CyYacHWil ertam cBiToBoro IT-
AyTCOPCHUHTY  XapaKTepU3YEThCS JOCHUTH IIEBHOIO 1 SICKPAaBO  BHPAXKCHOIO

CTPYKTYPH3ALIi€lO0.

Hanpuxnao, ob6csar mociayr Ha eKCHOPT IHIIMCBKUMX KOMMIaHIM y ramysi
iHpopmaniiinux texuosoriit (IT), i B mepiry yepry mociayr 3 po3poOKd IporpamHoOi
npoxaykuii (ITIT), 3a 2003 ¢inancoBwmii pik cknas 12,5 mupa. pon. CIIA, y 2004 poui

yxe nepesuius 17 mupa. gon. CIIA.

IIporuo3 oGcsry cpitoBoro pusky IT-ayrcopcunry Ha 2007 pik - 27 mipn
non. CIIA. B YkpaiHi 11l NOKa3HHK 3a OCTaHHI POKH 3a PI3HUMHU OI[IHKAMH CKIIA/Ia€e
quiie 70-150 mun pon. CHIA, xoua y BITYM3HSHIN 1HAYCTPIT pO3pOOKH MpOrpamMHOiL
MpoAyKLii  iCHYHOTh  BCI  TepeIyMOBHM  JJIsi  IIBUAKOTO  PO3BUTKY 11
“@KCIOPTOOPIEHTOBAHOI” CKJIAZ0BOI.

Cepen mepeBar - BUCOKHH OCBITHI piBEHb JIIOJICBKUX PECYPCiB, BHUTiIHE

reOMnoJIITUYHE PO3TAllyBaHHS KpaiHW, CTaOUIbHI MO3WTHBHI TEHIEHIT B €KOHOMIL,
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NesSKAA  JOCBi OQUIOPHOrO MporpamyBaHHs. Peamizaulii moTeHuiany copusie i
MOKPAIICHHS OCTaHHIM YacoM MDKHApPOIHOIrO iMiIKy Kpainu. IcHyroTh i cnaOki
CTOPOHU - HEJOCTaTHIM pIBEHb IPOEKTHOTO 1 OpraHi3alliiHOro MEHEIKMEHTY B
YKpaiHCBhKUX KOMIIaHIsX, IOPUIHMYHA HEBPETYJIbOBAHICTh BIJHOCHH CYO’€KTIB PUHKY
13, HemocTaTHIM piBeHb BOJIO/AIHHS aHTIIIHCHKOK MOBOIO, TA 3arPO3H - HiBEIHOBAHHS
HaI[lOHATBHUX KYJIbTYPHUX PHUC, ,,BIITIK MIi3KiB” Ta iHIII 3arajibHi HEraTHBHI
HACJIIIKK TIPOLIECiB Tiobaizarii.

Takum 4MHOM, 3 OHOro OOKy YKpaiHa Mae€ IIaHC 3MIHCHUTH SKOHOMIYHMMA
MpOpHB, pPOOJISYM CTaBKYy Ha pO3poOKy mporpamHoro 3abesnedeHHs. B YkpaiHu
ICHYIOTb NE€peAyMOBH 3alHATH Barome Miclie y CBITOBOMY PO3IOIUI Hpali y i
raitysi, Ipo 1110 CBiT4aTh MepIli JOCATHEHHS Y IIbOMY HANpsAMKY. 3 iHIIOr0 OOKY, KpiM
HEraTUBHUX UYMHHUKIB, HaBEJIEHUX BHIIE, ICHYy€ PU3UK — ,,eKCIIOPTOOPI€HTOBAHUIl”
HampsIMOK PO3BUTKY He 3a0C3MeYdTh CTBOPEHHS ITOBHOLIHHOI CaMOAOCTaTHBOI
IHAYCTpii IporpaMHOro 3a0e3NeueHH s, CTUMYJIIOI0UHN TIIbKHM OKpeMI i1 CKJIaJ0Bi.

IIpy BUPOGHHYOMY AayTCOPCHHTY KOMIIaHiS BiJJa€ YacTHHY CBOiX
BUPOOHMUMX IpoleciB ab0 IIKOM BECh LUK BUPOOHMLTBA CTOPOHHIH KOMIIaHii.
KpiM TOro, MOMXJIMBHII BapiaHT NPORAXy YAaCTHHH CBOIX MiIPO3IUIB IHIINM
KOMIIaHIsIM 1 oJanbIna B3aEMOJIiS 3 HUIMHU BXKE B paMKax ayTCOPCHHTY.

AyTtcopcuHr Oi3Hec-mponeciB mpomeciB (Business Process Outsoursing -
BPO) nepenbauae mepenady CTOPOHHIN Oprasizaiii OKpeMHUX Oi3HEC-TpOIECiB, sKi
JUIi  KOMHAHII € HEOCHOBHUMHM (HAIpHKIAL, VYIPABIIHHI IEPCOHAIOM,
OyxrantepchKui OOJIK, JIOTICTHKA, MAapKeTHHT, pekiama). Y 3B’SI3Ky 3 pI3HHMH
3aBJAHHSAMH 1 IIaHAMH, IO 1X ()OPMYIIIOIOTH 3aMOBHUIKH, II€PEAI0UH Ha ayTCOPCHHT
okpeMi (yHKIii KoMmmaHii, BIiANMOBITHO 1 JOTOBOpPM Ha HamgaHHA poOIT (TOCITyT)
MOXXYTh 3HAYHO BIJPI3HATHCS B PI3HUX CHTyalisfX i Mojemsx OizHecy. He muBmsunce
Ha IIBUIKHHA PO3BUTOK, ayTCOPCHHT Oi3HEC-NpOIEeciB e He JOCHTH IOIIMPEHHI B
Vxpaini. lle MOACHIOEThCSA HEBHCOKHM CTyIEHEM MOOLTBHOCTI (ipMm, Kommanii

HOOOIOIOTECA  BTPATUTH KOHTPOIb ab0 eKCKIIO3MBHY iH(OpMamilo, JOBIPHTH
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CTOPOHHIM KOMepliiiHi TaeMHuli. [Ipore BBaxKa€Tbcs, MO MOBHHH ayTCOPCHHT
Oi3HEC-TIPOIECIB MOCTYNOBO CTaHE 3BUYHOI CIPABOK JUISL BEIMKUX BITYM3HSIHUX
KOMITaHi.

AyTcopcuHT y cdepi mocayr nependadae nepenady CTOPOHHIM opraHizarism
BUKOHAHHS IOPUANYHUX, KOHCAJITUHTOBUX MOCIYT, MOCIYT 3 MPUOMPaHHS 1 OXOPOHH
MPUMILIeHb, OyAiBEIbHI, ApXITEKTYpHI, JIaHAMAPTHI pOOOTH TOIIIO.

oo mepcHeKTHB ayTCOPCHHTY aMepukaHchkuid yuenuit Ilitep [pykep y
cBoiii crarti "HactynHe cycninbcTBO", 3a3Ha4aB, M0 HAWOIMIKYUM 4acoM OUIBIIOCTI
KOMIIaHii NpuiieTbes 3iUTOBXHYTUCA 13 CUTYali€to, Koiau 40% IxHiX criBpoOiTHHUKIB
OyAyTh HEMOCTIHHUMHE - a00 MPAIFOIOYUMHU 0 THMYACOBUX KOHTPAKTaxX, a0 TAKUMH,
0 OTPUMYKOTh 3apIUIaTHIO BiJl KOHTPAKTOpPiB, IIOCTA4ajdbHHKIB, (axiBIiB 3
AyTCOPCHUHTY.

Ane KepiBHUKH, 0OCOOMMBO B ramysi ¢inanciB 3100ynu  OosicHui  ane
KOPHUCHHUI YpOK: HEMOXKJIMBO MOBHICTIO MO030aBUTHCH BiJ (YHKLIi 4M mpolecy,
nepenaBIiuy ii y 4yxi pyku. YacTrHa oneparliii 000B'I3KOBO MOBHHHA 3QJTHIIATHCS B
pykax KoMmadii, mo06 MaTH 3MOTy KOHTPOJIOBAaTH IocTadajbHHKAa. Came ToMy
CHOTOJIHI OCHOBHUM 3aBIaHHSIM OpraHi3alliifl € 30epeskeHHs OaaHcy Mix (QyHKIISIMH,

sIKi BUKOHYE€ ayTcopcep, Ta QyHKIIisIMY, sKi Oepe Ha ceOe KoMIaHisl.

12.1. AyTcopcHHr ynpaBJ/iiHHSI IPOEKTaAMH

AYTCOPCHHT YNPAaBJIiHHA MNPOEKTAMH € TOMIUPSHAM 1 MepeBipeHNM

MiAX0J0M CEepelHiX 1 BEIMKUX KOMIIAHIH IO peani3alii MpOeKTHUX 3aBAaHb Y BCbOMY

CBITI.

Hanpuknad, ¢ xomnanii «Toiloma Momopy aymcopcune ynpagninus npoekmamu Habyeae 6ce
OiNbULI020 NOWUPEHHS, NPO WO CEIOYUMb CIAMUCIMUKA NO NPOEKMax (puc.):
2005 pix - peanizosarno 7 npoexkmia;

2006 pik - peanizosano 11 npoexmie;
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“ 2007 pix - peanizosano 13 npoexmie + 4 nepexioni; “

V 2008 pix - y nnanax nepedaui na aymcopcune 6invue 35 npoekmie. “

35
30

25

20 O MpoekTu
Toitota

15 B AyTCOPCHHT
10

2004 2005 2006 2007

B Pocii (3a mammmu PM Expert) Takox IONUT HAa ayTCOPCHHT YHpaBIiHHS
MIPOEKTAaMH MOCTIHHO 3pocTae. OcoOIUBO Iie CTOCYEThCS OyniBenbHuX Ta [T-mpoekTiB

(puc. 3.23).

BiaHec- o OpraHisauiini
B MPOeKTH 4%
4%

= |HWi npoekTn = UT npoektu
ans GiaHecy
37%

m WIT imdpacrpykrypui
17%

o bypieenbHi
32%

Puc. 3.23. Craructuka nonury Ha ayrcopcunr YII B Pocii

Y HaiOommwkunx 5-10 pokiB B Pocii mporHo3yerbcsi 3pOCTaHHS PUHKY

aytcopeunry YII Ha 200-300% mopiuno. OuikyeTbes, IO TaKUH MONUT, KU Oyze
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3pOCTaTH 32 PpaxXyHOK JAEpKaBHUX CTPYKTyp Ta Kopropamidd, 3Moxe OyTu

3a70BoJieHu# nmre Ha 30-50%.

M usd

2007 2008 2009 2010 2011 2012
o JagoBONEeHHA NonuT m MoTeHUiAHWA NonuT

Puc. 3.24. Ilporuo3 punky ayrcopcunry YII B Pocii

Junist YkpaiHy ayTCOPCHHT YIPaBJIiHHS IIPOEKTaMU - HOBA 1 yHIKalbHa MOCIyTa, B
paMKax SKOi 3aBJAHHS [0 YIPABIIHHIO MPOCKTAMH 3aMOBHHKA pPEali3yIOThCS
30BHIIIHBOI0 KOMIIAHIEI0, KA, CIIEIiai3y4Ynch caMe Ha MpodeciitHOMY YyIpaBiiHHI
MPOEKTaMH, TIPEJCTABJIsI€ IHTEpeCH 3aMOBHHKA. Peamizallisi MPOEKTIB CHIAMH
KOMMaHil HE 3aBXKIM MPUBOAUTH A0 3alUIAHOBAHWX KEPIBHHUITBOM PpE3YJIbTATIB.
OCHOBHI TPUYMHA MOKJIMBHX HEBIA4 - Pi3KE 3POCTAHHS KIJBKOCTI MPOEKTIB 1
HecTaua BIaCHHUX (axiBIliB, 0 CHpaBi 100pe BMIIOTh YIPABISATH MPOCKTAMH.

HeoOxinHicTh nepenadi GyHKIIH M0 yHpaBIiHHIO MPOEKTAMH HA ayTCOPCHUHT
MOke OyTH BUKJIMKAaHa TAKUMH IPUYHHAMU:
v/ B KOMINaHii BUHHMKJIA TOTpeba peaizalii OJHOr0 BEIMKOro i 3HAYYLIOrO s

KOMIMaHii MPOEKTY, MPH LIbOMY BIPOBA/HKCHHS KOMII'IFOTEPHOI CUCTEMHU YIPABIiHHS
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MPOEKTAaMH HE TOTPIOHO, a IMOCTAHOBKA CHUCTEMH YIPABIIHHSA MPOCKTOM TaKOX
BUMArae J0JaTKOBOTO 4acy;
v' Bxe OyJ0 yXBajJeHE DIillIEHHS IOAO BIPOBAIKEHHS IIPOEKTHO-OPIEHTOBAHOTO
yIpaBIIiHHS B KOMIIaHii, ajie Ha 11e MOTPIOHO MaTH JOAATKOBHUI Yac, MPOTIrOM SIKOTO
MpOeKTH OyayTh pealli3oByBaTHUCS CTAPUMH  METOJAMH, SKi  BUSBISLTUCS
ManoeeKTUBHUMU;
v\ KOMIaHis IIOCTIHHO BUKOHYE MEBHHUI 006CAT IPOEKTHUX POOBIT, IPU LLOMY BOHA
HEce 3aHaJIT0O BHUCOKI BHIATKH SK Ha YOPaBIiHHA MpOEKTaMH (3aJIyuyeHHs
CHiBPOOITHUKIB KOMIIaHii i3 4YacTKOBMM a00 TOBHHM BiJJpMBOM BiJl OCHOBHOI
JisUIbHOCTi, a00 yTpUMYBaHHS CHELIJIBHOIO MifAPO3AUTy U  YIPaBIiHHI
MPOEKTaMH), TaK 1 Ha BJIOCKOHAJIFOBAHHS CHCTEMH YIPABIIHHS MPOCKTaMHU (OPOOKY
METOZO0JIOT], 3MiHa HAcTpolOBaHb iH(OpPMaLilHOI CHUCTEMM, HaBYAHHS I[E€PCOHAIY,
3aJIisIHOTO B KEPYBaHHI IPOEKTaMH);
v\ y KOMIaHii BUHHKIIO 3aBJaHHS, TOB'I3aHE 3 PO3POOKOK0 KOHKPETHOTO HAGOpy
JIOKYMEHTIB II0 IIPOEKTY/IIPOrpami, IPH [OMY IUIAHY€THCS] IPOJOBKHUTH CaMOCTiiHe
YIPaBITiHHS IPOSKTOM/IIPOTrPAaMOFO IiCIIs BHKOHAHHS ITUX POOIT.

OxpiM BHIIE NepepaxoBaHUX MPHYMH JO AYTCOPCHHTY YIPaBIiHHA
MPOEKTaMH OpraHi3amii 3BepTaroThCS 32 TAKUX YMOB:

1. CrpiMKe 3pOCTaHHS KiTBKOCTI IPOEKTIB IPH HEIOCTaTHOCTI BIIACHOTO

NIEPCOHAILY.

2. HeycnimHa peaizarist abo poBa MIPOEKTiB.

3. Crpareris nepenadi HenpodiNEHOT AisTTEHOCTI HAa ayTCOPCHHT.

4. CrpateriyHa BaXJIHUBICTb IPOEKTIB (CTPOKHU, OIOJIKET).

5. BnpoBapkeHHS KOPIIOPATHBHOI CHCTEMH YIPaBIIIHHSA MPOSKTaMH depes

ayTCOPCHUHT.

Ha puc. 3.25 mpoimrocTopoBani mepeBaru aytcopcwHry YII ckopodeHHS

TepMiHiB BUKOHAHHS MPOEKTIB Ha 2,2 pOKH Ta pealtizallisi HOBUX MPOEKTiB.
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Bes ayrcopcaary

AYTCOPCUET

2004

Mpoext

2005

2006 2007 | 2008

1

Mpoext
1

NpoekT 2

Npoexr

2

Mpoext
3

Npoewr

Mpoekt 3

Mpoexr

Mpoext
5 6

Mpoext
7

+3 mpoesTa 3a 2,2 poEm

Puc. 3.25. [lepeBaru ayTCOPCHHTY B KOMITaHi{

3amexHO Bim moTped KoMIaHii-3aMOBHHMKAa i ocobmmBocTeil 11 mpoeKkTHOT

NSUTBHOCTI, BUALISETHCS J1BA BUJIM ayTCOPCHHTOBUX TOCIYT MPOEKTHOTO YIPaBIiHHS

(puc. 3.26):

1. ayrcopcuHr ¢axiBiiis,

2.  ayTcOpcUHT (YHKIIIH.

AYTCOpPCHUHT yIpaB/IiHHs
TPOEKTaMU

l

AyTcopcuHr (axiBIiB

3arajibHe YIPaBIiHHSI

MPOEKTOM - ayTCOPCUHT

MEHEJUKEpIB IPOEKTIB;
aIMiHICTpaTUBHE, METOAUYHE
i TexHOsIOTiuHE 3a0e3MeyeHHs

IPOEKTY - Ay TCOPCHHT
(haxiBIiB IPoeKTHOroO odicy /

aJIMIHICTPYBaHHS IPOCKTIB

|

AyTcopcHHT QYHKITIH

CKJIQJIaHHS i KOHTPOJIb BUKOHAHHS
KaJICHIAPHOTO IUIaHy TIPOEKTY;
MOHITOPHHI/KOHTPOJIb BUKOHAHHS
MIPOEKTY/IIPOTPaMH;
3arajbHe aAMiHICTPYBaHHS IIPOCKTY
(IpOTOKOIIH Hapaj, KOHTPOJIb
BHKOHAHHS OPYYCHb, KOHTPOIIb
BHKOHAHHS IIaHIB, BEJICHHS apXiBy
JIOKyMEHTIB I10 IPOEKTY)

Puc. 3.26. [Togin mociayr ayTCOPCHHTY MPOSKTHOTO YIIPaBIiHHS
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IIpu ayrcopcunry d¢axiBuiB ayrcopcep Oepe Ha ceOc BiIMOBINANBHICTH 3a
HaJaHHS HEoOXigHOi KUIBKOCTI  (axiBLiB 3 HEOOXIJHMMH KOMIECTEHIISIMH
3aMOBHHMKOBI, TNpPU I[bOMYy 3aMOBHHMK CaMOCTIifHO 3a0e3rnedye iXHE e(EeKTUBHE
3aCTOCYBaHHS Ha 3aBJAHHAX MIPOCKTY.

3aBIsSKH TaKOMY TiJIXOAYy MOXJIMBO INeEpelaBaTH pi3Hi (YHKIII MPOEKTHOTO
YIPAaBIiHHA Ha ayTCOPCHHT:

1. 3aranpHe ynpaBJiHHS MPOCKTOM - Ay TCOPCHHT MEHEKEPIB MPOCKTIB;

2. aJMIHICTPAaTUBHE, METOJAWYHE W TEXHOJIOTiYHE 3a0€3IEUYCHHS MPOCKTY -

ayTCOPCHUHT (axiBIiB NPOSKTHOTO 0Qicy / aIMiHICTPyBaHHS MPOCKTIB.

Januii migxin 103BOJIsiE 3aMOBHUKOBI THYYKO KOPEKTYBaTH CKiaja poOiT, Ha
SIKi 3aTy4aroThes (haxiBili ayTcopcepa, Nepepo3noIiIsiFoun 3aBJaHH MiXK (axXiBLSMU.
Ile € mepeBaroro B yMOBax, KOJIM peajbHUM CKial poOiT i TPYAOMICTKICTh OLIHUTH

CKJIaJIHO, TOMY II[0 4acTO OJHi pOOOTH CIUPAIOThCA HA PE3yIbTATH iHIIUX.

AyTtcopcuHr daxiBuiB € kpamuMm BHOOpPOM ISl KOMIaHii, 10 Blepiie

nepejac ynpasJ/liHHS NPOeKTAMH HA AyTCOPCHHT.

Takox Takuit OPSAIOK B3a€MOJIT MOXKE 3aCTOCOBYBATHCS H y BHIAJKY, KOJH
HaJIaro/DKeHa CHCTEMa YIPaBIiHHS MPOSKTaMH IIle He BUOYIyBaHa. Pe3yIbTaTHBHICT
POOIT TIpH ayTCOPCHHTY (haxiBIiB 3aJICKUTh HE TIMBKM BiJ KOMIICTEHIIH HAWHATHX
¢axiBIiB, a i BiX TOro, HaCKITbKN ¢(heKTHBHO 3aMOBHHK 3a0e3Iedye BHKOPHCTAHHS
X KOMIIETEHITIH.

Ipu aytcopcuury (haxiBIiB Ha eTami yKJIaJaHHS IOTOBOPY BH3HAYAETHCS
HaOip (yHKOi i 3aBmaHb, SAKi MOBHHHI OyAyTh BHUpImIyBaTH (axiBIi ayTcopcepa,
BU3HAYAETHCA KiNBKICTH (axiBIiB, 9ac IXHBOI poOOTH i HAOip KOMIETEHIH, IKUMH
BOHU MOBWHHI BOJIOJITH. 3aMOBHUK BUJIUISE CBOIX MPEICTABHUKIB, SIKi 3a0€3II€UyIOTh
B3a€EMOJII0 KOHCYNBTAHTIB 31 CHIBpOOITHHKaMH H CIoyx0amMH 3aMOBHHKa,
KOOPAMHYIOTh POOOTH U, MPH HEOOXiTHOCTI, METATI3yI0Th, YTOUYHIOIOTh, KOPEKTYIOTh

cknaa i/abo mpioputeTH poOiT, BUKOHyBaHUX (axiBIsSIMU ayTcopcepa. BapricTh
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MOCIIYT PO3PaXOBY€ETHCS BUXOMISYM 3 PEATBHO BiANPalbOBAHOTO Yacy KOHCYJIBTAHTIB,
MiATBEPIKEHOTO 3aMOBHUKOM.

3a manumu PM Expert B Pocii B 2007 p. monut Ha ayTcopcHHI (haXiBIIiB
CTOCYBaBCsI, TIEpII 3a BCE, KEPIBHMKA a TaKOX, aJMIHICTpaTopa Ta HAaCTaBHHKA

npoexty (puc.3.27).

o HactaBHuk

= AgmiHicTpatop 4%
o

npoekTy
1% \

= KepiBHuk
npoekTy
85%

Puc. 3.27. CraTrcTuka NONMUTY HAa ayTCOPCHHT (axiBLiB 3 YIIPaBIiHHS

HPOCKTaMH

IIpu ayrcopcunry ¢yHkmiii ayrcopcep Oepe Ha cebe BiINOBIJAIBHICT 3a
BUKOHAHHS KOHKPETHUX (DYHKIIH yIpaBIiHHSA IPOCKTaMH 3aMOBHHKA. 3aMOBHHK, Y
CBOIO Hepry, 3a0esmedye JOTPUMAaHHS 3aJIeKHUX BiJl HHOTO YMOB BHKOHAHHS IIMX
GbyHK1iH 1 IXHIO 1HTerpalliio B iHTepecax NPOoeKTy/Iporpamu.

IMpuxnamy $yHKIIN, SKi 9aCTO MepealoThesl Ha ayTCOPCUHT (iXHE BUKOHAHHS
3MIHCHIOE MTPOEKTHHI 0ic):

— CKJIaJiaHHs i KOHTPOJIb BUKOHAHHS KaJICHIAPHOTO TUIAHY MPOEKTY;

—  MOHITOPHHI/KOHTPOJIb BUKOHAHHS MPOEKTY/IIPOrpaMu;
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— 3arajbHE aJMIHICTpYBaHHS TMpPOEKTy (TMPOTOKOIM Hapad, KOHTPOJb
BUKOHAHHS JOpPY4YeHb, KOHTPOJb BHUKOHAHHS IUIAHIB, BEAEHHsS apXiBy
JIOKYMEHTIB IO MTPOEKTI.

IIpu ayrcopcuHry ¢QyHKIii Tako)k MOXYTh BHUPILIYBaTHUCS 3aBJaHHS,
MOB'sI3aHi 3 PO3POOKOD KOHKPETHOro HaOOpy ITOKYMEHTIB MO MPOEKTY/Tporpami,
Hanpukiaax, AyTCOpCUHI (YHKLIH YHOpaBIiHHS INPOEKTaMH MoOXKe mnepenbdadaTu
CTBOPEHHS PEECTPY MPOCKTIB, KaJCHIAPHUH IUIaH, a00 TMOB'S3aHI 3 BUKOHAHHAM
(bYHKLIH, 110 HOCATH Pa30BHH XapakTep, HAPHUKIIAL, 3aITyCK/PEeCTapT HPOCKTY.

OCHOBHOIO IIepeBarol0 JaHOI0 IAXOAy € Kpama HpPOrHO30BaHICTh
pe3ynbTartiB pobit, ane nmoTpibHo (opMaltizyBaTH MPOLECH YIPABIiHHS MPOSKTaAMH B
3aMOBHHUKA JUIA BH3HAYCHHS W 3a0e3NedeHHs PeriJaMeHTy BUKOHAHHSA (DYHKINH, 110

Nepeaa0TLCA Ha ayTCOPCUHT.

AYTCOPCHHI NPOEKTHHX (PYHKUiH JOLLILHO 3aCTOCOBYBATH AJIfl CTAJMX
npoueciB, TONEPEHHO HArPOMAJMBIIM JOCBiA ayTcopcuHry (axiBuiB abo

3a0e3MEeYHBIIH iICTOTHY aBTOHOMHICTB peali3oBaHoi (yHKIii

Ipu ayrcopcuury QyHKIH Ha eTami yKJIaJaHHS JOTOBOPY HOBHHHI OyTH
BU3HAYCHI He TUTbKM Ha0ip (yHKIH, IO IepemaeThcs HAa AyTCOPCHHT, ane H
perIaMeHT B3aeMoii 3 MiIpo3aiTaMi 3aMOBHHUKA TIPH BUKOHAHHI IUX (QyHKIiH. [Tpn
BUKOHAHHI (DYHKIIHi TMPOEKTHOTO YIpPaBIiHHS KOHCYJIbTAHTH BPaxOBYIOTh 1
BHUKOPHCTOBYIOTb, Ha BHMOIY 3aMOBHHKA, HalpalbOBaHi CTaHIApPTH, IIAOJIOHU
JIOKYMEHTIB 1 1HIITy METOJIOJIOTIF0 KOMITaHii-3aMOBHHKA. BapTiCTh MOCIyr 3BHUAHO €
(iKCOBAHOIO il BU3HAYAETHCS IOTOBOPOM.

ITepeBaru ayTCOpCUHTY yIpaBJIiHHS IPOSKTAMH TaKi:

1. EdextuBHe mnpoBelcHHS TeHAEpiB (MiHIMI3allisl 3aTpar, JAeTali3aiis

MIPOTO3MIIIH MAPSAIHUKIB);

2. BukopucTaHHs TpH  yNOpaBdiHHI HPOEKTAMH  KpalUX IPaKTHK,

METOJIOJIOTIYHUX TIAXOIB 1 MDKHAPOIHUX CTaHAAPTIB (pakTuku PMI);
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3. PerenbHe TmIaHyBaHHS 1 MOHITOPMHT TPOCKTIB (MECHMMICTHYHI 1
ONTUMICTHYHI IJIAHU, KOHTPOJIb 0a30BUX IUIAHIB, MOJICIIOBAHHS PO3BUTKY
MPOEKTY, KOHTPOJIb 3MiH 1 pU3HKIB);

4. EdexrtuBHe BuUpilIEHHS KOMYHIKAIifHUX mpoOieM, opraHizamis i
MiArOTOBKA 3BITHOCTI MPO XiJl MPOEKTY JIJIs BCiX PiBHIB yIpaBIliHHS;

5. EdexktuBHe ympaBiiHHS [EPCOHAIIOM 3aMOBHHKA (YITKUH pPO3IIOMLT
BiJINIOBIJAJILHOCTI, KOHTPOJb BHKOHaHHSA poOiT, (OpMYyBaHHS €IAUHOL

KOMaHJIn).

Hanpuxnad. Koncynomanmu I'K «llpoexmna I[IPAKTHKA», npayiolouu no aymcopcuneosii
cxemi, GUPIULYIOMb MAKI 3A60AHHSL
—  Oonomazarwms 3popmyeamu 0OizHec-niaH, OyiHUMU egekmugHicme npoekmy U euGpamu

Haukpawuil cnocioé tioeo peanizayit;

—  pospobnsaiomy npaguna, npoyedypu i popmu OOKYMeHMI no YNpaeiiHHIO NPOEKmoM;

—  Hasuaioms pobomi 6 npoekmi 3a po3poOIEHUMU NPABULAMU,

—  Oonomaeaiomb KepieHUKO8I npoekmy 3gopmysamu OOKyMeHmu, HeoOXiOHi Ons 3anycky
npoexmy: nacnopm (cmamym), KaneHOapHuil niawu, 6100cem, idenmugikyeamu pusuKu;

—  Oonomazanmbs Kypamopoei npoeKmy, eUjomMy MeHeOICMEHNY PO3NAHY MU NAAHU;

—  Oonomazaiomb KepigHUKOBI npoekmy UOamu 3a60aHHs y4ACHUKAM NPOEKMY,

—  Oonomazammb yY4ACHUKAM HNPOEKmy 3pO3YMimu 3a60anHs U 6i036imyeamucs npo ixHe
6UKOHAHHSL;

—  Oonomazarms KepieHUKOBI NpoeKnty KOHCONiOyeamu 36imuicmy, akmyanizyeamu Wiauu i
61000Icemu,  niocomysamu il npeoCmMagumu  36iMHICMb  Kypamoposi  NpoeKmy, Guujomy
KepigHuymey KoMnawii;

—  Odonomazarnms Kypamoposi npoeKkmy, GUujoMy MEHeONCMeHmy OYiHumu Xi0 npoekmy no
Haoawi 36imHocmiy;

- Odonomazaroms 8ionpaybo8yeamu BUHUKAIOYi NPoOIeMU, OYIiHI08AMU 3MIHU.

Taxum yuHoM, nepcoHan KOMNAHIi-3aMOBHUKA HABYAEMbCSL 8 Npoyeci pobOmuU HA0 NPOEKMoM,
i, nicia CnibHO20 3 KOHCYIbMAHMAMU BUKOHAHHS Npoyedyp VHPAGNiHHA NPOEKMOM KOMNAHIs
0depaicye pobouy KoManody, uwjo mModice camoCmiiiHo il epekmugHo peanizyeamu OaHuil NPoeKm, a
maKoc po3pobumu i peanizyeamu iHuli NPOEKmu.

B pesynemami euxonanns pobim i3 3anycky abo pecmapmiy npoekmy 3a O00HOMO20H0
xoncynomanmie I'K «IIpoexmua IIPAKTHKA» 3amoenux odepoicye:

- Ob6ipynmosane piwennsi npo 6xio y npoekm: Oi3Hec-nian npoekmy ma QIiHaHco8o-
EeKOHOMIUHY MOOeb.

- Ilpasuna i npoyedypu ynpaenints npoekmom: 3anycK npoekmy il niOnpoexkmie, niaHy8aHHs.,
BUKOHAHHS Tl KOHIMPOIb, 3A6ePUIEHHS, YPABTIHHA 3MIHAMU, NPOOIEMaMU, PUSUKAMU.

- Ilepconan, maguenuii pobomi 6 npoekmi: 6azo08e HABYAHHA NPULIOMAM  YNPAGTIHHS
npoekmamu 015t MeHeOICMeHmy npoekmy, Haguanns pobomi 3 Microsoft Olffice Project meneddicepa
npoekmy abo HNpoekmHozo o@icy, HAYAHHS YHUACHUKIG Npoekmy pobomi 3 po3pobieHumu
npasunamu i npoyedypamu.
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- Poboui ooxymenmu no npoexmy: nacnopm (cmamym), kanenoapuuii nian ¢ Microsoft Office
Project, 610001cem, 3a60antsa Ha GUKOHAHHS, peECMp PU3UKIG, 36IMU NO 6UKOHAHHIO POOIm npoeKmy,
1O GUKOHAHHIO G100JICemy, nPO CMAH NPOEKMY.

Maiike TpeTMHa KOMIIaHIi BUKOPHUCTOBYIOTH ayTCOPCHHI, TeEpHl 3a BCe,
ayTCOPCHUHT YIIPaBIIiHHS MPOEKTaMH, HE TUIBKH JUIS TOro, 100 rnepedyayBaTu NeBHI
BHYTPIIIHI MpoIecH, ajie ¥ CEepHO3HO MONIMIIMTH KJIYOBI MOXIIHMBOCTI Oi3HECY.
MeHemxepy NMPOEKTIB 1 KEPIBHUKU IiJNPUEMCTBA, SIKI BUPIIIYIOTH 3BEPHYTHUCS IO
ayTCOPCUHTY, MOYMHAIOTh 31 CMUIMBOI CTpaTeriuHOi MporpaMu poodiT, o0 oTpUMaTH

KOHKPETHI BUTOM Bil 3MiHU (OopMaTy AisIBHOCTI KOMIIAHII.

12.3. O¢mopunr

ITicns ycBiOMIICHHS TOTO, IO AyTCOPCHHT HaOyBa€e CTPATEriYHOrO 3HAYCHHS,
(biHAHCOBHMII THCK POOHUTH HEMHHYYUM 1 BUKOPHCTAHHS ayTCOPCHHTY 338 KOPZOHOM, B
perioHax 3 memeBoro po6odoro crioo. ChOTroHI KOMITaHii Bce YCHINTHIIIE TOIAl0Th
TPYIHOLI, IOB'I3aHI 3 SKICTIO, THYYKICTIO Ta OIEPAaTHBHICTIO, SKi 3a3BHYAif

BUHHKAIOTH IIPH POOOTI y BiATATEHHUX paifoHax.

Od¢mopunr (OffShoring) - ayTcOpCHHT 3a KOPIOHOM.

OQuopuHr 3amo4yaTKoBaHW B KiHII XX CTOJNITTS, JOCHUTh IIBUAKO
MEPETBOPUBCS HA MacOBE "3aXOIUICHHA" BEMKUX KOPIOpALil, K BCI KMHYJINCS Ha
nomyku "memeBoi” po6oyoi cuin. [Ipu boMy KOKHa KOMITIaHisi 3BepTajiacs 10 el
MPAaKTHKH 4Yepe3 1HIUBIAyaJbHI MPUYMHU 1 Jisiia 3TiJHO BIAacHOI, po3polseHol Ha
CBili CTpax i pU3HMK, CTpaTErii ayTCOPCUHTY 32 KOPJIOHOM.

OQOopHHT BUKOPHCTOBYETHCS B PI3HHUX Taly3sX, alic K MOXKHA TOOAYUTH HA

puc. 3.28 nigepoM BUKOPUCTaHHS OQIIOPHUX OIepaliii € CeKTop (iHaHCOBUX MOCIYT.
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Puc. 3.28. BukopucranHas oQuiopHUX orepaliiii B pi3HUX raimy3sx

3a mporHo3zoM, a0 2010 p. Oinbumie 20% OCHOBHHMX 1 OOOPOTHHMX KOIUTIB
rin00anbHOr0 puHKY (iHaHCOBUX Iociyr Oyne nepemimeHo B odumopu. Yactka
rnobanepHuX (DIHAHCOBHX IIOCHYT, MOB'S3aHUX, B IEpIIy 4Yepry, 3 BHTpaTaMu Ha
iHbopMalliiiHi TexHouorii, 3HayHo 30inbumnacs: 3 50% B 1996 p. no 59% - B 2006 p.
Ha puc. 3.29 mokaszani mporecu - Jijiepu OQIIOPUHTY, IO HI€ pa3 MiATBEPIUKYE

nomiHyBaHHs came [T-opmopuHry.
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Puc. 3.29. PeliTunr npotecis, ski nepenaroTh Ha oQdmopuHr

3a wMatepianaMH JOCHIDKeHb KoHCynbTauiiiHoi ¢ipmu  EquaTerra 3a
3amoBiieHHsM kypHany CIO Insight mpeacraBieHuii peTUHT KpaiH, M0 3aliMaroTh
nipupyroui nosuuii, B IT-opdmopunry (tabnuis 3.19).

Cxingna €poma 3aiiMae sumie Onu3bko 5% cBiToBOro odduiopunry, aie
[I0Ka3y€ BUCOKI TEMIIM POCTY LbOI'O HANpPsAMKY. Y TOH yac K y CBITi cepeaHill pict
odpduopuHry npotaroM HaiOmmxunx 3 pokiB Oyae craHoButd 25%, y CximgHiit
€Bponi ouikyeTbes Maibxe 35%.

Crorojui 6arato kiieHTiB i3 CILA, €Bponu i iHIINX KpaiH NPUXOIATH 1 Ha
YKpaTHChKHIT OpIIOpHNUIT PUHOK, SIKUH 8 ocHo8HOMY npedcmasnenuti IT-npoexmaM.

OdmopuHT B YKpaiHi Mae Taki IIepeBar:

v\ yKpaiHCBKill KymbTypi myxke ONM3bKi 3aximgHi WiHHOCTI, sKi (opMmyBaimcsa
IPOTSATOM  CTONITh, KOMM YKpaiHa Oyna TOPTOBENBHHM 1, OTXE, KyJIbTypHUM

MepexpecTsiM JIopir Mixk 3axonom i Cxomom;
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v' daxisui IT- ingycTpii BUTbHO IrOBOPATH aHIHHCHKOI0 MOBOIO, & JIESKi 3 HUX
TAKOXK 1 Ha HIMEUBKil, QpaHIly3bKiil Ta ITaiiChKil, MO0 JOHOMArae MiATPUMIL
KOMYHIKaIli{ i3 KIi€HTaMu 3 6araTbox KpaiH CBITY;
v/ Vkpaina € kpaiHow i3 TpaauLifiHO CHJILHOK CHCTEMOIO OCBITH M HayKOBOT
1HPPACTPYKTYPH;
v/ yKkpaiHCbKa MEHTAIbHICTh Tependayae MOCHIKEHHS NPUPOAU pPeye,
MOIIYK 3B'SA3KIB 1 KOPEIAIid, MepeBarn iHTCHCHBHOTO IIISXY PO3BUTKY 3aMICTh
excteHcuBHOTO. Lle ocobmmBo BaxmuBo B IT, i OuTBIIICTE ODIIOPHUX KITI€HTIB
BiJ[3HAYAIOTh 3/aTHICTh YKPAlHCBKUX I1HXKCHEPIB OCBOIOBATH HOBI 3HAHHA i
YCHIITHO BHPINIYBaTH Pi3Hi Ipobiemu;
v BEJIMKi YKPaiHChKI MicTa MaloTh 0OOpe po3BUHEHY iHOPACTPYKTYpY, IO Aa€
MOXUIUBICTD MIBUAKOTO BXOY Ha PUHOK 0e3 KamiTaloBKJIafeHb. Takox € ofmIopHi
LEHTPH, PO3TAILlOBAaHUX Y CEPEIHIX Ta HEBEJIMKUX MicTax YKpaiHH, Takux sK
Mukomnais, JIbBiB, IBaHO-DpankiBcbk TOmO. KOXKHMI 3 TAKUX MICT Ma€ TEXHIYHI
YHIBEpPCHUTETH, JI¢ BUITyCKatTh 100pux IT daxiBiiB.

Bce Buime mepepaxoBaHe O3Ha4ae, MO POOOTH OQIIOPHO BHKOHAHI B
VYkpaiHi, MaloTb BUCOKHH IHTEICKTYaJIbHUN PIBEHb, MO POOUTH OQIIOPHUHT IS

KOMIIaHii 3aMOBHUKIB OUTbIIIC IHTCHCHBHUM, 1 TOMY PHOYTKOBHUM.

Ykpaina 3Haiimia cBow Himy B miobampHOMY — OodUIOpHOMY

30BHIIIHBOMY PHHKY 32 PaxyHoOK sikocTi # "iHTeslekTyajJbHoOCTi" HagaBaHUX

MOCJIyT.

IMoromuuHi craBku (axiBuiB cranosisite Big $15 mo $30. 3Buuaiino,
VYkpaiHa He Mo)Ke KOHKYpPYBaTH B ILIHOBIH momiTumi i3 cermMentoM IHmil it
[MTiBnerno-CximHoi A3ii, ane crae CHIbHA B CEpeAHHOMY ITIHOBOMY cermeHTi IT-
mpoekTiB. L{iHW MIJTKOM BiIIOBIAAIOTH PIBHIO OOCITYTrOBYBaHHS, i KOMIIaHis BUTpAE
IIpY TIepeajipecarii CKJIQIHNUX TPOEKTIB Ta iHTENEeKTyalbHO CKIIAQJHIMINX 3aBIAHb
JUTA YKPaTHCBKUX PO3POOHUKIB.

Kommanii, ski garoTh BiATYyK Tpo pobOTy 3  yKpaiHCHKUMHU
PO3pO0OITIOBaYaMH  TMiIKPECITIOI0Th, [0 MOPSA 3 BHCOKHM pPiBHEM TOTOBOI
NpoAYKIil, BAXK/JIUBY POJIb Y KO)KHOMY IPOEKTi rPal0Th CTHJIb CHiJIKYBaHH,
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MiAX0Au 10 yNpaBaiHHA i npo3opocti npoueciB. I[Topsa 3 BUCOKOIO TEXHIYHOO
SKICTIO, HE BCI KOMIAHIi JOTPHUMYIOTHCS MApaJWIMU KIIEHTO-OPIEHTOBAHOTO
YIPAaBJIiHHS, [0 MOXKE IPHUHECTH JOAATKOBI PU3UKH.

CeHc OQIIOPHOTO ayTCOPCHHIY WOJITa€ B TOMY, IO 3a KOXHOIO
MPOrpaMoro, IHIMIaTHBOIO a00 TMPOCKTOM, SKi BIAIOTBCA HAa PO3POOKY B IHIITY
KpaiHy, JIKUTh KOMIUIEKC pillleHb, IO BKIIOYAa€ BUOIP MPABWIBHHX MOJEINEH,

BiJIMOBITHUX TIEBHUM MOTpeOaM Oi3Hecy.

Buoip BinmosinHoi Moaeni oIOPHHTY KJIIOYOBHIl acmeKT PO3BUTKY

ayTCOPCUHTOBOTO TUTaHy KOMTIaHii.

Lleit mporiec BKIIFOYA€E HACTYIIHI ACTICKTH:
1. po3risanm MibKHapoIHOI Oi3Hec-CTpaTerii;
2. BUOIip KpalHH;

3. BUBYCHHA TMCPCIICKTHUB,

CporogHi HaOUTBII TOMYSIPHUMHI € TPH MOJeJi O(IIOPHHTY - cHiJIbHE
ayTcopcMHrose oQuiopHe HMiAMPUEMCTBO, JOYipHSl AYyTCOPCHMHIOBAa O(IIOpPHA

KOMIaHis i BnacHe o IIOPUHT.

Mozenb OQIIOPHHTY 3aJeKHUTh BiJ CIPSIMOBAHOCTI, JIOKaNi3alii MpomeciB
marepuHchkol koMranii (puc. 3.30). OueBnaHO, 0 OQIIOPHHI IIOB'S3aHUI 13
b

30BHINTHIMHA MI>KHAIlIOHAJTLHUMH TTPOICCAMH.

=t
a 8 Micnesni Oddmopuni
= g aYTCOPCHHT ayTCOPCHHT
0
iy
b~
M=
=13 -
=17} Bryrpimue Bnacanit
cepBicHe ohdmopaER
=} 3abesneeHn AYTCOPCHHT
m

Hanioraneri MixHaponsi

Puc. 3.30. 3anexHicTh 0QIIOPUHTY BiJI JIOKaTi3allil mpolieciB opraxizamii
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VY cminbHOMY mnignpHeMcTBi opradizamis o00'eIHYeTbCA 3 MICIIEBOIO
¢bipMoro ab0 KOMIIaHi€l0, 32 JOMOMOIO KYIIBIII piBHOT 4acTKu abo (hopMyBaHHS
He3aJeXXHOI KOMIIaHii, B SIKy KOXHa i3 CTOpiH BKJIajae pecypcu. Mera, 3a3BU4ai,
MoJIsrac B TOMY, IIO0 YKJIACTH IOTOBIp, 3a SIKMM OOWBI OpraHi3allii OTpUMYIOTH
BUTOJly BiJ] CHJIBHHX CTOPiH KOMITaHbHOHA. 3a JONOMOTOIO IIepeBar MiCIEBHX
YYacHUKIB Oi3HECY, OpraHi3alis-KIeHT MOKe 3MEHIIIUTH JIeAKi PU3UKH, MOB'sI3aH1
3 1HTEepHAIII3AII€I0; OAHOYACHO MICIICBHI TpaBelb MOXE OTPUMATH BHUTOIY BiJ
MapTHEPCTBA 3 CHIHHOIO KOMITAHIEI 1 MOXJIMBICTh MOCTYIOBO 30UTBITUTH CBOIO
PHHKOBY BapTiCTh.

JlouipHsi opuIoOpHA KOMIAHifA - OPHINYHE CaMOCTiiHE MiANPHEMCTBO,
KOHTPONBHUM TaKeT akmii abo cTaTyTHHH KamiTajd SKOTro HAaJeXUTh IHIIIH
(MaTepuHCBKil) koMmmaii. JloWipHA KOMIAHif 9acTO BHUCTymae B poii ¢imii
MaTEepPUHCHKOTO MiANpHeMCTBa. JloWipHS KOMIIaHis Ai€ SK He3aJeKHUH Oi3Hec-
MiPO3/1JI, BUKOHYIOUMH TPOEKTH 1 MporpamMu. 3aCHOBHHUK JO4YipHBOI KOMIaHii
3aTBEpPKY€ HOro CcTaTtyT i 30epirae CTOCOBHO HBOTO JESKi YIPABIIHCHKI, Y TOMY
YHCITI KOHTPOJIBHI, QyHKIIII.

CHijipHe MIIPUEMCTBO 1 AOYIpHSA MOJCIH OPIIOPUHTY MOXYTh MICTHTH
cepiio3Hi 3000B'sI3aHHs 3 OOKY Oprasizalfii-KJIi€eHTa, J0 SKHX YIpPaBIiHHS B
TpaguIifHIX KOMIAaHIAX MoKe iHKou OyTH HecxmibHe. 1106 mpoTrcTosaTH Takum
pU3MKaM ITaHWX MOJENeH i KalliTaji3yBaTH BHTOAY Biax oQQmIOpHHTY, KOMITaHii
BIAIOTHCS 0 ayTCOPCUHTY NMPOEKTIB i Mporpam, sikuii OXOIUIIOE IIHPOKE KOJIO
po0iT, Big HEBENMKUX MPOEKTIB IO JOBrOTEPMIiHOBHX KOHTPAKTIB HA CYMH, IO
00YHCITIOIOTECS] MITBHOHAMHE JI0MTAPiB.

v Micuese cyOkoHTpakTyBaHHs 3 opmiopunrom (Onsite Subcontracting
with Offshoring). MosxinBo, 1e HaiOULIBII MPOCTHH THUI ayTCOPCHHTY, KOJIH
¢ipma posminye cBoix kBajiikoBaHHX CHIBPOOITHHKIB Oe3rmocepesHbo HOpsia 3
kiieHToM. Lli moan cTaloTh (AaKTHYHO YacTKOIO KOMaHIM 3aMOBHHKA. Ls Mozens
Tako)k  HasuBaetbes  «[Ipumpict  mepcoHamy».  Bimpmicte  iHO3eMHHX
ayTCOPCHHIOBUX (ipM IIOYMHAIOTH BiJ HaJaHHS MOCIYr IO IMPOrpaMyBaHHIO i

MIPOIOBXKYIOTh TPOIOHYBATH MIATPUMKY TpPOeKTy. Ll Momemb ayTcopcuHTY
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HaWOIIBII TPHCTOCOBaHA 10 MaJeHbKUX (ipM, II0 MalOTh BIJHOIIEHHS [0
3aMOBHHMKA Ta YMOBH JUIS HAMY 1 YKOMIUICKTYBaHHSIILITATIB TIEPCOHATY;

v Yucti opmopui npoektu (Pure Ofshore Projects). L1 monens
BKITIOYAE 3aBJAHHA, MEKI SKUX YITKO BH3HAYCHI, i pod0Ta JOCTaTHHO PO3iICHA,
o0 BUKOHYBATHUCS BiJaICHUMH OJHMH BiIl OJHOTO HEBEIMKHMH ITiJPO3ILTaMH.
[pukmagym Takoro ayTCOPCHHTY: MPOEKTH, MepelaHi HEBEIMKHM OpTaHi3alisiM,
MPUBATHUM 0co0aM i ¢pilaHCepaM 10 BChOMY CBITY 3a JJOITOMOTOI0 BUKOPHUCTaHHS
Mmepexi [areprer. Ll Monens oQmIOpHHTY MEHII TOMIMpEeHa 1 3a3BUUAil
BUKOPUCTOBY€EThCsI B IT-NpoeKTax mpu HEBEIUKOMY PiBHI PO3BUTKY ITPOTPAMHUX
KOMIIOHEHTIB 200 MOJIYIIiB.

v O¢wopunroBi inauBinyaasni mnpoexktn (Offshoring Individual
Projects). Opranizarii, siki MatoTh JOOPY Mporpamy Mo ayTCOPCUHTY, 3MEHIIYIOTh
PHU3HUKH BiJ HOro BUKOPUCTAHHS 3a JOIOMOTOI0 PO3MOILTYy POoOOTH Ha MEHII i
JIeTIIC KepoBaHI TMPOEKTH, SKi BOHU IEPEAalOTh OpraHi3allisiM-BHKOHABIISIM.
MeHemKepy B OpraHi3alisX-KITi€HTaxX, sSKi MAlOTh YiTKI MOAYJI i MpOrpamu, IIo
MAJATal0Th PO3BUTKY, MEPEIAI0Th IX ayTcopcepam Il pO3POOKH MIPOTrpaM;

v MicueBa/opuiopsa mojgeab BcecBiTHBOI (17100aJbHOI) J0CTABKH
Global Delivery Onsite/Offshore Model. Ile xnacuunwii IT-o¢mopusr,
3MIACHIOBAHUH OLIBIIICTIO TIPOBAIEPiB pO3POOKH MPOTPaMHOTO 3a0e3MeUeHHS, ¢
BOHH OEpYTHCS 33 MPOCKTH, MOIYJIi a00 MPOTPaMH KITi€HTA, CTBOPIOIOTH HEBETTHKY
KOMaHAy Ha MiCIli, sIKa TpaIoe 3 MEHePKepaMH i KOMaHIOK 3aMOBHHKA i
KOOpAWHYE poOOTY 3 O(IIOPHOIO KOMAaHIOI, sSKa BHUKOHYE OCHOBHY YacTUHY
po6otu. Lle HalOIIbII 3piTHiA CTYIIHD «O(IIOPUHTA IHIUBIAyaTbHUX IPOCKTIBY;

v MyabTuniapsaagauii - opmwopunr  (myabtucopcunr)  (Multi-vendor
Offshoring (Multisourcing). O6rosoproroun Mozexni opIIOpHHra, MU BKa3yBaJH,
IO i€ CTOCYHKM MDK 3aMOBHMKOM 1 OJHUM BUKOHaBLeM. [Ipote, Hacmpasii,
KIIIEHT MOXKe Matu Oe3nmid ayrcopcepiB. Oprasizamii HaMararoTbCsi MiHIMI3yBaTH
pPIBEHb pPH3WKIB MpH 3aCTOCYBaHHS CTparTerii ayTCOPCHHTY 3a IOHOMOTOIO
CTBOPEHHS CITUCKY 3 BHOOpPOM HaWKpalMx BHKOHaBIB. J[ns opranizamii

ayTcopcepa Iie KpPOK JO MiABHIICHHS NPHUOYTKY; ISl OpraHi3amii-KIi€HTa Iie
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Mociyra 3i CTBOPEHHSl JIOJAaTKOBOI BapTOCTi, OCKUIBKM iX MpaliBHUKaM He
JIOBOJIMTHCS YIIPABIISITH MOBCSKICHHUMH 3aBIaHHAMH.

OQUOpHHT € KOMIUICKCHUM CTpPAaTeriYHUM DILIEHHAM IS 3[CLICBICHHS
0i3Hecy. Opranizalii BUTpa4alOTh 3HAYHY YaCTHHY 4Yacy, CKIaJarodd CTPATETilo i
TUTaHYIOYH MOJIEINb, BIAMOBINHY crienn(iYHAM HOTpedaM TOro 4 iHmoro OizHecy.
3axigHi KOMIIaHii, BHUBYAIOYM apryMEHTH 3a 1 MPOTH 3aCTOCYBaHHS pPi3HUX
MozeNneil ayTCOpCHHTY, IHKOIN MPUCTOCOBYIOTH iX 10 CBOTO Oi3HECY, CTBOPIOIOYH
riopuaHi Mojeni. barato BeNMMKHUX TOCTavyalbHHUKIB MOCTYT MPOTIOHYIOTh KITiIEHTaM
Ha0OpH 3MIIIaHUX BapiaHTIB 1 IHKOJIM ONMHCYIOTH TEPeXiJ BiJ OAHIET MOJENi 110
1HIIO1 B Mipy TOT0, HACKIIBKHU KJII€EHT PO3yMi€ CEHC O(IIOPHUHTY.

JlocnimpkeHns, npoBeeHe (axiBIIMH JOCTITHAIIBKOTO IeHTpy Booz Allen
Hamilton and Duke (CIBER), 103B0a1II0 BUSIBUTH, IO HAa TaHOMY €Talli MPaKTHKa
1 cTpaTeris OUTBIIOCTI KOMITIAHIM MalOTh CX0%Ki OCHOBOIIOJIOXKHI XapaKTePUCTHKH.

[Mo-mepiue, sIK MOKa3ajo MOCIIJDKEHHS, CTPaTeriio oQ)IIOPUHTY MOXHA
PO3IUINTH HAa TPU OCHOBHI eTaru:

1. oQuIOpWHTr BHKOPUCTOBYETBCA SK  IHCHMpYyMeHm  Ni08uUujeHHs

Kanimanizayii i MiHiMizayii eumpam 3a pPAXyHOK 3aNy4eHHs Oeulesoi

pobouoi cunu;

2. «Ha GIOKyn» CMOPOHHIM OpeaHizayisim ei00aromuvcs Oesxi Oi3Hec-

npoyecu (HampwKian, Oyxrairepiss a0o0 yHpaBIiHHS — JIOJACEKAMH

pecypcamn);

3.  oduopuHT pa3oM 3 iHIKUMHU Oi3HEC-TIpollecaMy TIOYMHAE CTBOPIOBATH

JIOJIaHy BapTICTh, 00380158€ KOMNAHIT 3aNUMAMUCS THHOBAYIUNHOI0, pocmu i

PpOo36UBaAMUCH.

Bci Tpu eranu He 000B'SI3KOBO MPOTIKAIOTH B CTPOTiH MOCTITOBHOCTI OIMH
3a OAHUM. Y JESKUX KOMIIaHISIX BOHM MOXYTh NPOTIKaTH OJJHOYACHO — 3AJICKHO
BiJl TOTO, SIK i HACKUIBKH TOYHO KOMIIaHisl C()OPMYIIIOBANa CBOK ayTCOPCHHIOBY
CTpaTerito.

[Mo-npyre, noBruii wac oQuIOpHHr OyB IOCTYIHHMH TUIBKH HOTYXXKHHM

KopropatisM. Bimgmarounm Oi3Hec-TpollecH Ha BIIKYI 1HO3EMHHM KOMITaHIsM,
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Kopriopanii yKkiagand 3 HHMH JOBFOTPUBAJl J0roBopH. lIpoTe mociiukeHHs
[I0Ka3aJIo, [0 HA Cy4yacHOMY €Talli YMOBH YKJIaJICHHS O(UIOPUHIOBHX JOIOBOPIiB
ctanu rayukimumy. Lle, B cBoto uepry, Bigkpmio gopory B cdepy opuopuHry
MajoMmy Oi3Hecy. OmuTaBImIM TpenCTaBHUKIB 157 kommanii, ¢axiBmi CIBER
3adikcyBamu 27% 3pocTaHHS IHTEpecy [JO TOCIyr OQIIOPHHTY 3 OOKy
MiAIPUEMCTB, IO BXOAATh B pedtuHr 2000 HaiOLIBIMX KoMmaHiil cBiTy Forbes
2000, i 57% 3poctaHHsA 3 OOKy Majioro i cepemHbOro Oi3Hecy (KOMMaHii 3
KIJIBKiCTIO criBpoOiTHHKIB MeHIIe 500).

[TomoBMHA OQIIOPHHTOBHX JOTOBOPIB MalloTO 1 CEepeHBhOro Oi3Hecy
crocyroTbes IT-ayTCOpCHHTY TakuX IOCIYT, K IPOEKTYBaHHS, NOCIIKEHHS,
po3pobka i AW3aiiH HOBUX MPOAYKTIB. JIeB’SATh i3 JECSITH ONMWTAHUX KOMIIAHii
PO3MIIAAAIOTh AyTCOPCHHT K JOBrOTPHBANY CTpaTeridyHy MOJITHKY, L0 Oyne

CHPUSTH PO3BUTKY 1 3pOCTaHHIO Oi3HEcy.

[NepeBarkHa OLTBIIICTH KOMITAHIH MEPECTATH BiJTHOCHTHUCS O O(PIIOPHHTY
SIK JIO TIPOCTOTO CIIOCO0Y 3a0IauTH Ha poOOoUil CHIIi, a PO3IJISIAITh HOro sIK

MOKJIMBICTh 3HANTH 101aTKOBI pecypcH, HeoOXiHi A5 3pocTaHHd Gi3Hecy.
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KoHTpoabHi nUTaHHA 10 YacTHHU 3:
Lo maxe pusux?
B yomy nonszae nesusnavenicmo 6 npoexmi?
. Aki ochoeni ampubymu puzuxy?

. Axi npoyecu exnouac 6 cebe ynpagninHa NPOeKMHUMU PUSUKAMU?

1

2

3

4

5. o maxe menmanvui kapmu?
6. Lo maxe depe6o piuiensv i 8 YoMy 80OHO noaseae?

7. LJo maxe axicmv npoexmy?

8. Lo cnyscumsv ocHo800 sikocmi npoekmy?

9. Lo € ocHosHUM napamempom npu NIAHYS8AHHI AKOCMI?

10. Axuit smicm ooxymenmy “Ilnan ynpaeninnus sixicmio”?

11.1l]o make xonmponvui kapmu?

12.1]o maxe [Jiaepama Ilapemo?

13.Axi icnyioms 6uou 3axynisens?

14. Xmo maxuii koumpaxkmop?

15.Axe npuznauenns cucmemu 8iocigy?

16.11Jo maxe mendepua nponosuyisn?

17.1o nosunna 6 cobi micmumu menoepua 0oxymenmayis?

18.Axi kpumepii 8i060py Kpawoi mendepnoi npono3uyii nponozuyiio?
19.11]o maxe aymcopcumne?

20.A1xi 6ysatoms euou IT-aymcopcunzy?

21.1llo maxe aymcopcune iHpopmayiiuHux mexHono2iu?

22. B womy nonseae cymv aymcopcuney ynpaeiiHHs npoeKmamu?
23.1lo maxe ogpuopune?

24.Axi Oysaroms mooeni opuiopuney?

25.1]o sensic coboio mampuys pusuxie?

26. ki npoexmu nativacmiute BUKOPUCIOBYIOMBCSL 3a OPUIOPUHSOBUMU

Mmooensmu?
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TecToBi 3aBJaHHA 10 YaCTHHH 3

1. KoHTpoJieM BUKOHAHHS MPOEKTY HA3UBAETHCSH:

a. pery/sipHUH BHMIp MapaMeTpiB MpPOeKTy M iIeHTudIKalis BUHUKAIOUUX
BiJIXHIJICHB;

b. mpocyBaHHS y BHKOHaHHI POOIT MPOEKTY y HANpsSMKY IO JOCSATHEHHS HOro
LiJIEH;

C. MOHITOPHHT i IPOTHO3YBaHHS XOAY POOiT;

d. morpec mpoexTy.

2. MOHITOpPHHT i TPOrHO3yBAHHSA XOAY POOIT i pe3yJbTaTy BiTHOCAThLCA 10:

a. YIpaBJIiHHS KOHTPaKTaMHU;
b. ynpaBmiiHHS epcoHanoMm;

C. YIpaBIiHHS PU3UKaAMU;

d. ympaBiiHHS KOMYHIKAI[ISIMH;

€. yIpaBIiHHS SKICTIO.

3. Ilporpec npoekTy — 1e:

a. PeryJsIpHMH BHMIp TapaMeTpiB TPOEKTy ¥ imeHTH(]IKalil BHHUKAIOYHX
BiJIXHJIEHB;

b. mpocyBaHHS y BHKOHaHHI pOOIT NPOEKTy y HANPSIMKY 1O NOCSITHEHHS HOTro
LLJIEH;

C. PeryJsipHMH BHMIp TapaMeTpiB TPOeKTy ¥ imeHTH(]IKamii BHHUKAIOYHX
BiIXHIICHB;

d. MOHITOPHHT i IPOTHO3yBaHHS X0y POOIT.

4. Pe3yabTaToM aHaJi3y BiAXujeHb y NpoeKTi Oyae:
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CIIMCOK KOPETr'yIounX dil;

ISR

CIIMCOK BiI[XI/IJ'IeHI), 10 BUMAararOoTb BTPYYaHHS,

o

MOHITOPHHT 1 IPOTHO3YBaHHS X0y POOIT.

&

ILTaH 110 peai3amii.

5. B 3ajexHocTi BiA BMKOpPHCTaHHSI LiHHOCTeill B mpoueci peaJjizanii

NMPOEKTY PO3PI3HAIOTH TaKi BUAU PU3MKIB:

. PH3UKY 3yNIMHKHA BUPOOHHIITBA.

a
b. pU3MKH BIIMOBITaNBHOCTI YYaCHUKIB MIPOCKTY;

o

. PM3HUK KOPEeTYIOUHX Hil;

d. pHU3MK BiIXHJICHB.

6. B 3ajgexHocTi Bix aKepeja BHHHKHEHHSl PO3PI3HAITL Taki BUAM

PM3UKIB B POEKTi:

MPUPOTHO-KITIMATHYHI;

ST

TEXHIYHi;

C. BHPOOHMYI;

o

€KOHOMIYHI;

7. Ilpu KinbkicHoMy aHaJi3i PU3MKY HaHOiNbII PO3MOBCIOIKEHUMM €

METOAMU:

aHaJIi3 PU3UKIB;

IS

aHaji3 Yy TINBOCTI;

C. aHaji3 CIeHapilB;

=S

aHaiiz mozeneii (merox Monte-Kapio).

8. IIpoexTHMIi pu3uK — 1E:
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a. TiIBUINEHHA HMOBIpPHOCTI ITOUTHBHMX JUIA LiJeH MPOEKTY MOAINH 1 3HIDKEHHS
HMOBIpPHOCTI HECTIPUSTIMBUX MOJIH;

b. mipa cepl0o3HOCTI HEraTMBHUX HACHiAKIB, piBeHb 30UTKIB ab0 OIliHKa
MOTEHIIHHIX MOXIIMBOCTEH, MIOB'A3aHUX 3 PUZUKOM;

c. HeOe3zneka HeOaKaHMX BINXWICHb BiJ O4YIKyBaHMX CTaHIiB IPOEKTy Yy
MalOyTHBOMY, 13 PO3PAaXyHKY SIKUX 1 IPUIMAIOTHCS PILICHHS B JaHUH MOMEHT;

d. Mipa MOXJIHBOCTI TOTO, 1[0 HACIIIOK (IisT) pU3UKY HIHCHO Oylle MaTH MicIie.

9. HmosipnicTh pusuky (risk probability) — me:

a. MIJBUINCHHS WMOBIPHOCTI MO3UTHBHHUX JUIS IIJICH MPOCSKTY TOIN 1 3HMKCHHS
HMOBIpPHOCTI HECTIPUSTIMBUX MOJIH;

b. Mipa MOXXJIMBOCTI TOT0, IO HACTIAOK ([is1) pU3NKY AiicHO Oy/ie MaTH MicIie;

c. HeOesmeka HeOaXaHMX BIAXWICHb BiJl OUYIKyBAaHHUX CTaHIB MPOCKTY Yy
Mai0yTHBOMY, 13 PO3PaXyHKY SKHX 1 IPHHMAIOThCA PIIIEHHS B JAHUI MOMEHT;

d. mipa cepiio3HOCTI HEraTUBHHMX HACNTIJKIB, piBEHb 30UTKIB ab0 OIliHKA

MNOTCHIIHHUX MOXKJIMBOCTEH, TIOB'I3aHUX 3 PH3UKOM.

10. 3arpo3a pusuky (risk impact) - ne:

a. TIIBUIICHHS HMOBIPHOCTI MO3UTHUBHHX JUISA LIJICH MPOEKTY MOMAINH 1 3HWKCHHS
HAMOBIPHOCTI HECTIPUATIMBUX MOJIIM;

b. HeOe3meka HeOaKaHWX BIiIXHWJICHb BiJ OYIKYBaHHUX CTaHIB TPOCKTY Y
Mai0yTHBOMY, 13 PO3PaxXyHKY SKHX i IPUHMAIOTHCS PIMICHHS B JaHUIH MOMEHT;

C. Mipa CepHO3HOCTI HETaTUBHUX HACTINKIB, piBeHb 30UTKIB a0 OIliHKa
MOTEHI[IHHIX MOXIIMBOCTEH, MOB'A3aHUX 3 PUZUKOM;

d. mipa MOKJIMBOCTI TOTO, 1110 HACTIIOK (IisT) pU3UKY AIMCHO OyIe MaTH MicIie.

11. inp ynpaBaiHHA NPOEKTHUMH PU3MKAMU — 1ie:
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a. HeOe3nmeka HeOaKaHWX BIOXWIEHb BiJl OYIKyBaHMX CTaHIB MPOEKTYy Yy
MaiOyTHBOMY, 13 PO3PaxXyHKY SKHX i IPHHMAIOTHCS PIIIEHHS B JaHUIH MOMEHT;

b. mizBHIIEHHS HMOBIPHOCTI NMO3UTHUBHUX JUIA IiJICH MPOEKTy MOMIH 1 3HMKECHHS
HMOBIpPHOCTI HECTIPUATIMBUX MOIH;

C. Mipa CepHO3HOCTI HETaTUBHHMX HACNTIJKIB, piBeHb 30UTKIB abo0 OIliHKa
MOTEHIIHHIX MOXJIMBOCTEM, ITOB'SI3aHNX 3 PU3UKOM;

d. Mipa MOXJIHBOCTI TOTO, 110 HACIIIOK (IisT) pU3UKY HIHCHO Oylie MaTH MicIie.

12. MeHTaJILHI KapTH — 11€e:

a. 3pYYHHH {HCTPYMEHT AU BimOOpa’keHHS NMPOIECYy MHCIEHHS 1 CTPYKTypH3aril
iHopmariii y BisyansHiit hopmi;

b. IHCTpYMEHT Al OLiHIOBAHHS IPIOPUTETHOCTI PU3HUKIB;

C. TeXHiKa aHaJli3y MPOEKTHOTO PHU3HKY, IO Ja€ 3MOTY BPaxyBaTH fK UyTJIUBICTbH
NPV 10 3MiHM BXiJHUX 3MIHHHX, TaK 1 IHTEpBaJjl, B IKOMY IepeOyBaroTh X iIMOBIpHI
3HAUCHHS;

d. TexHika aHami3y IPOEKTHOrO PU3MKY, SIKa [OKA3ye, K 3MIHUTH 3HaueHHI NPV

MPOEKTY IpH 3a/aHii 3MiHI BXiJIHOT 3MIHHOI 32 iHIIUX PIBHUX YMOB.

13. AHaji3 yyTAMBOCTI — Ie:

a. TeXHIKa aHali3y MPOEKTHOrO PU3MKY, SKa MOKa3ye, K 3MIHUTH 3HaueHHI NPV
MPOEKTY IIPH 3a/1aHii 3MiHi BXiTHOI 3MiHHOI 3a 1HIIMX PIBHUX YMOB,;

b. IHCTPYMEHT Il OLiHIOBAHHS IPIOPUTETHOCTI PU3HUKIB;

C. 3pYYHHH iHCTPYMEHT AJI BiIOOpa’keHHS NMPOIECy MHCIEHHS 1 CTPYKTypH3arii
iHdopmalii y BizyanbHii Gpopmi;

d. TexHika aHaJi3y MPOEKTHOIO PHU3MKY, IO AA€ 3MOTY BPaxyBaTH 5K YyTIUBICTh
NPV 1o 3MiHU BX{IHUX 3MIHHHX, TaK 1 IHTEpBaJ, B SKOMY I1epeOyBarOTh iX iIMOBIpHI

3HA4YCHHA.
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10.Anani3 cuenapiiB — ue:

a. TEexHiKa aHaJli3y NMPOEKTHOTO PHU3HKY, IO Ja€ 3MOTY BPaxyBaTH AK UyTJIUBICTbH
NPV 10 3MiHH BXiJHUX 3MIHHUX, TaK i iIHTepBajl, B SIKOMY IepeOyBaroTh X iIMOBIpHI
3HAYCHHS;

b. IHCTPYMEHT ISl OLIHIOBAHHS IPIOPUTETHOCTI PU3HKIB;

C. 3pPYYHHUI IHCTPYMEHT IJIs BiIOOpaKeHHS MPOIECY MHCICHHS 1 CTPYKTypHU3allil
iH(popMaril y Bi3yanbHiit Gopmi;

d. TexHika aHaNi3y MPOEKTHOTO PU3MKY, SIKa MOKa3ye, K 3MIHUTH 3HaueHHI NPV

MPOEKTY MPH 3aaHii 3MiHI BXiJHOT 3MiHHOT 32 IHIIUX PIBHUX YMOB.

11. MaTpuus pu3ukiB - ue:

a. ITHCTPYMEHT JUIS OL[IHIOBaHHS NPIOPUTETHOCTI PU3HKIB,

b. 3py4HHit iIHCTpYMEHT I BiJOOpaXKEHHS MPOLIECY MHCIICHHS 1 CTPYKTypHu3awii
indopmauii y BizyanbHii Gpopmi;

C. TeXHIKa aHaji3y NMPOEKTHOTO PH3HKY, IO Ja€ 3MOTY BPaxyBaTH SIK YyTJIHBICTh
NPV 1o 3MiHU BXiHUX 3MIHHHX, TaK 1 iHTEpBaJ, B SKOMY I1epeOyBarOTh iX iIMOBIpHI
3HAUCHHS;

d. TexHika aHami3y MPOEKTHOTO PU3MKY, SIKa MOKa3ye, K 3MIHUTH 3HaueHHI NPV

MIPOEKTY MPH 3aaHii 3MiHI BXiJHOT 3MiHHOT 32 iHIIUX PIBHUX YMOB.

12. SIkicTh pe3yJbTaTy NPOEKTY:

a. COpT, 0 AKOTO BiTHOCUTHCS 00'€KT 32 CBOIMHU XapaKTEPUCTHKAMU;

b. kareropis, sika IPUCBOIOETHCS 00'EKTaM 3a CYKYITHICTIO XapaKTEPHUCTHK;

C. LUTiCHA CYKYIHICTh XapaKTEPHCTHK 00'€KTa, 110 3aJ0BOJBHSIIOTH BCTAHOBJICH] Y1
MPOTHO30BaHI OTPeOH;

d. KJ1ac, 10 sIKOro Bi,Z[HOCPITLCﬂ 00'eKT 3a CBOIMU XapaKTCPpHUCTUKAMHU,
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€. BCC BUIIC EPEPAXOBAHE.

15. CykynHicTh XapaKkTepUCTHK 00'€KTY, 10 BU3HAYAIOTH HOT0 31aTHICTh

32/10BOJILHAATH BCTAHOBJIEHI i mepeadauyBaHi norpedu — ue:

SIkicTh;

IS

IIporec;

c. SBumge;

&

Tlonis.

16. YnpaBJiiHHA SIKICTIO IPOEKTY OXOILTIOE:

Bci dasu XKI npoekry;

o ®

(a3y 3aBepIICHHS MIPOCKTY;

c. (a3y mIaHyBaHHS;

==

(hazy peamizarii.

17. YnpaBJ/iHHA SIKiCTIO B IPOEKTi — 1e:

a. PO3ALN YNPaBIiHHA MPOCKTAMH, IO CKIAJAETHCS 3 MPOLECIB, SIKi TapaHTYIOTh,
IO TPOIYKT IPOEKTY, a TaKOXK caM IPOCKT 3aIOBOJBHATUMYTH THM IOTpeOam
YYaCHUKIB MTPOCKTY, 3apaJiy SIKUX BiH CTBOPIOBABCS;

b. BIpOBaJKCHHS 3aIVIAHOBAHWX, CHCTEMATHYHHMX OIEparliif, sKki 3a0e3nedyroTh
BUKOPHCTaHHS B TPOEKTI BCiX TPOIECiB, HEOOXiTHUX JJIi BUKOHAHHS BHMOT 3
SIKOCTI;

C. JTOKYMEHT, y SKOMY pErJIaMeHTOBAaHO KOHKPETHI 3axoam y cdepi SIKOCTi,

peCypcH i TOCHiTOBHICTD MIOZ0 KOHKPETHOI MPOAYKIIii, MPOEKTY Y1 KOHTPAKTY.

18. Ilnan ynpasJ/iiHHS AKICTIO — Ie:
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a. JOKYMEHT, y SKOMY pEerJIaMeHTOBaHO KOHKPETHI 3axomam y cdepi sKocTi,
pecypcH i MOCTiAOBHICTh MOJJ0 KOHKPETHOI MPOAYKIIii, MPOEKTY Y1 KOHTPAKTY;

b. BOpoBaIKEHHS 3alJlAHOBAHWX, CHUCTEMATUYHHMX OIEpallii, ski 3a0e3nedyroTh
BUKOPHUCTaHHS B IPOEKTI BCIX MPOIECiB, HCOOXIMHMX UIS BUKOHAHHS BHUMOT 3
SIKOCTI;

C. PO3ALN YNpaBIiHHA MPOCKTAMH, IO CKIAJAETHCS 3 MPOLECIB, SIKi TapaHTYIOTh,
IO TPOIYKT HPOEKTY, a TaKOXK CaM IMPOCKT 3aIO0BOJBHATUMYTH THM IOTpeOam

y‘{aCHI/IKiB IIPOCKTY, 3apaau SIKUX BiH CTBOPIOBABCA.

19. Ilpu3Hayvenns npouecy "'3anpoBaakeHHs AKOCTI" — 1e:

a. BIPOBADKCHHS 3aIUTAHOBAHUX, CHCTCMATHYHHX OIeEpamiid, sKi 3a0e3ledyroTh
BHKOPHCTaHHS B TPOEKTI BCIiX TPOIECiB, HCOOXiTHUX I BUKOHAHHS BHMOT 3
SIKOCTI;

b. IOKyMeHT, y SIKOMY periJaMeHTOBAaHO KOHKPETHI 3axogu y cdepi sAKocCTi,
PECypCH 1 MOCITIJOBHICTD 1010 KOHKPETHOI MPOYKIIii, MPOCKTY YH KOHTPAKTY;

C. PO3MdLa YNMPaBiHHS MPOCKTAMH, IO CKIIAJAETHCS 3 MPOIECIB, SIKi TaPaHTYIOTh,
1I0 MPOIYKT IPOEKTY, a TAKOX CaM IMPOCKT 3aJ0BOJbHATUMYTH THM MOTpeOam

YYaCHHKIB MPOEKTY, 3apay SIKUX BiH CTBOPIOBABCA.

20. bBeHUMapKuHT — 1e:

a. rpadiuHe 300paXKeHHs XapaKTepy 3MiHM MOKa3HUKa SKOCTI B yaci;

b. cnoci® 3HaXOMKEHHS MOKIHBOCTEM IJIs BIOCKOHAJEHHS CBOEI MisSUILHOCTI Ha
OCHOBI ii MOPIBHSAHHA 13 MIsUTBHICTIO Kpamux abo MPOBIAHUX B CBOIiM 0OiacTi
HiAPUEMCTB a0 MiIPO3ALIIB,;

C. ricrorpaMa BIOPS/KOBaHA 3a YaCTOTOK) BHHHKHEHHS MEBHUX (AKTOPIB IO
KOXXHOMY pe3yJibTaTy, BOHA J(03BOJSIE CKOHIIEHTPYBATH yBary Ha HebaraTbox

BaXIIMBHX (haKTOpax.
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21. KoHTpoJbHi kapTH — 1e:

a. Tpadiure 300pakeHHs XapakTepy 3MiHM ITOKa3HHUKa SKOCTI B Haci;

b. ricrorpama BIOPSIKOBaHA 3a YacTOTOI0 BHHUKHEHHS IEBHUX (AKTOpiB IO
KOJ)KHOMY pe3ysbTaTy, BOHAa [O3BOJII€ CKOHIICHTPYBAaTH yBary Ha He0OaraTbox
BaXKJIIMBHX (DaKTOPaX;

C. CIOCiO 3HAaXO/KEHHS MOXKJIMBOCTEH Ul BIIOCKOHAJICHHS CBOET IISUTBHOCTI Ha
OCHOBi ii MOpIBHSAHHA 13 MIAJBHICTIO Kpamux abo MPOBiAHUX B CBOill 00acTi

HiAIpueMCTB a00 MiAPO3ILIIB.

22. Aiarpamu ITapeto — ue:

a. ricrorpaMa BIIOPSJKOBaHA 3a YacTOTOI0 BHWHHKHEHHS IEBHUX (AKTOPIB II0
KOXKHOMY pe3yJbTaTy, BOHAa J(03BOJISIE CKOHIIEHTPYBATH yBary Ha He0araTbox
BaXJIMBHX (haKkTOpax;

b. rpadiune 300paXkeHHS XapaKTepy 3MiHHM OKa3HUKA SKOCTI B Yaci;

c. cmocid 3HaXOMKEHHS MOMKIMBOCTEH U1 BIOCKOHAJICHHSA CBO€I MIAIBHOCTI Ha
OCHOBi ii MOpIBHSAHHA 13 MISUIBHICTIO Kpamux abo MpPOBIIHUX B CBOIM oOmacTi

MiAIpUEMCTB 200 MiAPO3ILTIB.

23. Jiarpama IlapeTo BUKOPHCTOBYETHCA NMPH:

a. izeHTudikamii pu3nKy;
b. y BCix mepepaxoBaHUX BUINAAKAX;
d. miaroToBIi TeHaEPIB;

¢. BUOOpI aJIbTePHATUBHOTO IPOEKTY.

24. liarpama ImmnkaBu BHKOPUCTOBY€EThCS NMPU:
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a. iHimianii TpoexTy;
b. MapKeTHHTY IPOEKTY;
C. IUTaHYBaHHI SKOCTi IPOEKTY;

d. y BCcix mepepaxoBaHHX BHIIAAKAX;

25. 3akyniBJi — ne:

a. 3abesMeveHHs OCTYIICHHS TOBApiB, poOIT Ta MOCIYT 3TiJHO IUIaHy TPOCKTY;

b. BU3HAUCHHS MEPEIiKy TOBAPIB 1 MOCIYT, MOTPIOHMX JIJIT BAKOHAHHS TPOCKTY, SIKi
3 Tiel ab0 1HIIOT MPUYMHMN BUT{AHO OTPUMATH 330BHi;

C. TpuaOaHHS B IOCTa4aJIbHUKIB POOIT, TOBapiB ab0 MOCIYT I IPOEKTY IO caMii
BUTIIHIN IiHI.

d. BuTparm, siki Oe3noCepeHbO TOB’s3aHi 13 BUKOHAHHSIM IPOEKTY (HAIPUKIIAL,

3apIuiaTa WwieHiB KOMaHAU IPOEKTY).

26. OcHoBHa MeTa TIpoLecy 3aKyMiBJi B MPOEKTI - 11e:

a. TpUAOaHHS B IMOCTa4aJIbHUKIB POOIT, TOBapiB ab0 MOCIYT IS IPOEKTY IO CaMii
BUT1IHIH IIiHI;

b. 3a0e3meyeHHS MOCTYIUICHHS TOBapiB, POOIT Ta IMOCIYT 3TiTHO TUIAHY MPOCKTY;

C. BHUTpATH, SIKi Oe3mocepeNHbO IMOB’sI3aHi i3 BUKOHAHHSM IMPOEKTY (HANPHUKIIA],
3apIuiaTa 4IeHiB KOMaHIH IPOEKTY);

d. BU3HAYCHHS MEPEJiKy TOBaPiB i MOCIYT, MOTPIOHKUX I BUKOHAHHS IIPOEKTY, SIKi

3 Tiel a00 1HIIOT MPUYMHHN BUTiAHO OTPUMATH 330BHI.

28. IIpouec niianyBaHHs 3aKyniBeJb — Le:

a. BU3HAYCHHS IEPEJIKy TOBAPIB 1 IOCIYT, MOTPIOHHUX Il BAKOHAHHS IIPOCKTY, SIKi
3 Tiel 200 1HIIOT MPUYHHYU BHUT1THO OTPUMATH 330BHI;

b. 3a0e3neyeHHs MOCTYIUICHHS TOBapiB, POOIT Ta IMOCIYT 3TiTHO TUIAHY MPOCKTY;
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C. BUTpatH, sKi Oe3nocepefHBO MOB’SA3aHi 13 BUKOHAHHAM TIPOEKTY (HAIpPUKIAL,
3apIUiaTa WwieHiB KOMaHIU ITPOEKTY);
d. mpuabaHHs B MOCTa4aJIbHUKIB POOIT, TOBApiB 200 MOCIYT JUIs IPOEKTY 110 caMiit

BUTIIHIN IiHI.

29. Jlo npsAMUX BUTPAT BiIHOCATD:

a. BHUTpATH, sKi 0€3M0Cepe/IHbO MOB’S3aHi i3 BUKOHAHHIM TPOEKTY (HAMPHUKIAL,
3apIuiaTa WieHiB KOMaH1 POEKTY);

b. BUTpaTH BHKOHYIOWiId Oprafizamii Ha TIPOBEACHHS MPOCKTy (HAIPHKIAL,
3apruiaTa KepiBHHKIB, $Ki HENpsSMO MPUAMAIOTh ydYacTh Yy MPOEKTi, oIuiaTa

BUKOPHCTaHOI 0)icOM eNeKTpOeHeprii).

30. /Io HempsIMMX BUTPAT BiAHOCATH:

a. BUTpaTH BHUKOHYIOUiM opraHizamii Ha NpPOBEAEHHS IPOEKTY (HANPUKIAL,
3apruiaTa KepiBHHKIB, SKi HENpsAMO NPUHMAIOTh YydYacTh Y IPOEKTi, oIulaTa
BUKOPHCTAHOT 0(hiCOM eJIeKTpOeHeprii);

b. BUTpaTH, sKi Oe3MOCEPEeAHbO IMOB’sI3aHi i3 BUKOHAHHSIM MPOCKTY (HANPHKIAJ,

3apIuiaTa WieHiB KOMaHIH IPOEKTY).

31. IIpoBeneHHs TOPriB € 000B'I3KOBOI0 MPOLEAYPOIO 1/ MPOEKTIB, AKi

¢dinaHcyloThCH:

3a KOIITH NPUBATHUX OCi0;

ST

3a KOIITH MiANPUEMCTB, OpraHizallii;

C. 3a JepaBHi KOIITH;

&

3 IHIIUX JXKepell.
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32. Pe3yabTaTOM MNeEpPeroBOpiB MO0 KOHTPAKTY € AOKYMEHT, SIKHH Moxke

OyTH mianucaHuii sk NOKynueM, TaK i npoaaBuem:

KOHTPAKT;

ISE

JeKJIaparis mpo HaMipH;

c. OipxoBa yrona;

o

aKT.

33. AamiHicTpyBaHHS KOHTPAKTIB — 1e:

a. TpOIeC YIPaBIiHHI KOHTPAKTaMH 1 BIIHOCHHAMH MiX IIPOJIABIEM 1 IOKYTIIIEM;
b. mOKyMeHTais, IO TOTYEThCS 3aMOBHHKOM Ta TEPENAEThCS YYaCHUKAM ISt
MiATOTOBKA HUMH TEHJEPHUX MPOIO3UIIIH M0I0 IPEAMETY 3aKyIIiBIIi, BA3HAYEHOTO
3aMOBHUKOM,;

C. KOHKypcHa (opMa mpoBeneHHS MiAPSATHUX TOPTiB 3 METOK BHU3HAYCHHS

HEPEMOXKLIS.
34. Tenpep — ue:

a. TpoILeC YIPaBIiHHI KOHTPAKTAMH 1 BITHOCHHAMH MiX ITPOJABIEM 1 TIOKYIIIEM;
b. koHKypcHa ¢Qopma mpOBeAEHHS MIiAPAIHUX TOPTiB 3 METOI0 BH3HAYCHHS
MEPEMOXKIIS;

C. JIOKyMEHTalis, [0 TOTYyeThCS 3aMOBHUKOM Ta IEPENA€ThCS YJYacCHUKAM [Is
MiATOTOBKA HUMH TEHIEPHUX MPOIMO3UIIIH MO0 MIPEAMETY 3aKyIIiBIIi, BA3HAYEHOTO
3aMOBHHKOM.

35. TenaepHa 10KyYMeHTAIlisl — 1i€:

a. TPOLIEC YIPaBIiHHI KOHTPAKTAMH 1 BITHOCHHAMH MiX MPOJABIEM 1 IIOKYIIIEM;
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b. mOKyMeHTaIis, IO TOTYEThCS 3aMOBHHKOM Ta TEPENAETbCS YYaCHUKAM ISt
MiATOTOBKA HUMH TEHJEPHUX MPOIMO3UIIIH 010 IPEIMETY 3aKYIIiBIIi, BA3HAYEHOTO
3aMOBHUKOM;

C. KOHKypcHa (opma mnpoBeneHHS MiAPSATHUX TOPTiB 3 METOK BHU3HAYCHHS

TIEPEMOKII.

37. TennepHa mpomno3uuisi — ue:

a. TIPOTIO3MILS IIOJO TEBHOTO TPEIMETa 3aKyIIiBii, sKa TOTYEThCS Ta IOJAETHCS
YYaCHHKOM 3aMOBHHKY BiIOBIHO /10 BUMOT TEHAEPHOI JTOKyMEHTAIlii;

b. mponosumis, sika Moxke OyTH 10JAaTKOBO MOJaHa YYaCHUKOM 3aMOBHUKY Pa3oM 3
TEHEPHOIO TPOIO3UIIEI0, SKIIO I Mepea0adyeHo TeHIEPHOIO JIOKYMEHTAIlIEo, 1
BIJIPI3HAETBCSA BiJ] TPOIMO3UILi, pO3poOJICHOT BIAMOBIAHO JO TepeadaYeHnux
TEHJICPHOIO JIOKYMEHTAIII€0 YMOB;

C. BCTAHOBJICHUII 3aMOBHHMKOM y TEHJEpHIM HOKyMeHTaIlii (3amuTi (OTOJIOIICHH])
HIO0 I[IHOBHX IMPOIMO3UIi) CTPOK, MO0 i€ A0 YKIAJACHHS JJOTOBOPY IIPO
3aKyMiBIIO, IPOTSATOM SIKOTO YYaCHMK HE Ma€ IpaBa 3MIHIOBATH CBOIO TEHIEPHY
(wiHOBY) TMpPOMO3HWILI0 (KpIM I[HOBOi 3MIiHM Yy BHUMAJgKaX, IepeI0aYeHUX UM

MTOJIOXKCHHSIM);

38. AkuenT TeHJepHOI MPOMO3ULIi — 11e:

a. TIPOTIO3MILIS IIOJO TEBHOTO TPEIMEeTa 3aKyIiBii, SKa TOTYEThCS Ta MOJAETHCST
YYaCHHKOM 3aMOBHHUKY BiI[TIOBiTHO IO BUMOT TE€HIEPHOI JOKyMEHTAIlil;

b. TpUHHATTS 3aMOBHUKOM TEHJIEPHOI MPOMO3HUII] Ta HAJAHHS 3TOIM Ha ii OruIaTy.
TeHnepHa TPOMO3HIS BBAXAETHCA AKIENTOBAHOIO, SKIIO 3aMOBHHK IIOJaB
YY4aCHMKYy B YCTAaHOBICHHMH Yy TEHACPHHX MOKYMEHTaX CTPOK IHChMOBE
MiATBEpIKEHHS aKIEeNTy TeHASPHOI MPOMO3HILii;

C. TIPOIO3HLLs, KA MOXKe OyTH JTOAATKOBO MOAaHa yYaCHMKOM 3aMOBHHKY Pa3oM 3

TEHJICPHOI0 MPOIMO3UIII€I0, SKIIO Ie MepeadayeHo TCHICPHOI JOKYMEHTAIN€EH0, 1
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BIJIPI3HAETBCSA BiJl TMPOMO3UILi, pO3poOJEHOT BIAMOBIAHO JO TepeadadeHnux

TEHEPHOIO JJOKYMEHTAIII€I0 YMOB;

39. AJbTepHATHBHA TEH/IEpPHA MPONO3HU LI — 1e:

a. TPOIMO3MIIiS 100 TEBHOTO MPEeIMeTa 3aKYIIiBIIi, sKa TOTYEThCS Ta MOJAEThHCS
YYaCHUKOM 3aMOBHHUKY BiJITIOBITHO JO BUMOT TE€HICPHOI JOKYMEHTAIIIl;

b. mpomo3uuis, ska Moxe OyTH TOJATKOBO MMOJJaHa YYACHUKOM 3aMOBHHKY Pa3oM 3
TEHACPHOIO TMPOIO3MINE0, SKIIO e Mepe0aYeHO TCHICPHOIO JIOKYMEHTAIIIE0, 1
BIJIPI3HSAETBCA BIJ TMPOIMO3UILI, pO3pOOJCHOI BIAMOBIAHO J0 TependadeHnx
TEHACPHOIO JJOKYMEHTAIII€I0 YMOB;

C. TPUHHATTS 3aMOBHHKOM TEHIEPHOI MPOIO3UIIi{ Ta HagaHHS 3roAM Ha ii omary.
TeHIepHa TMPOMO3HUILST BBaXKAETHCS AKICHTOBAHOM, SIKIIO 3aMOBHHK I10JaB
YYaCHUKY B YCTAHOBICHHUH Yy TCHICPHHX JIOKYMCHTaX CTPOK IHCHMOBE

MiATBEPPKEHHS aKIEeNTy TEeHAEPHOI IPOIO3HUIIiI.

40. Jlep:xaBHa 3aKymiBJjisi — 1€:

a. BHM3HAuYCHI 3aMOBHUKOM (32 00CArOM, HOMEHKJIaTypolo abo MiclieM MOCTaBKH
TOBapy (BUKOHAHHS pOoOIT, HAJaHHs TOCIYT) TOBapH, poOOTH UM IOCIYTH, HA SIKi B
MeXax €JMHOI MPOLeTypH 3aKyIIiBIl YIaCHUKaM JO3BOJISIETHCS MOAABATH TEHAEPHI
MTPOTIO3HIIIT;

b. mpumbaHHsS 3aMOBHHUKOM TOBApiB, pOOIT i TOCIIYT 3a JAeprKaBHI KOIITH;

C. NMUCbMOBUH MpPAaBOYMH MDK 3aMOBHHKOM Ta YYaCHHKOM - [EPEMOXKIEM
IpoUeAypr 3aKyIliBii, SKUH Nepemdadae HaTaHHSA IOCIYT, BUKOHAHHS pobiT abo

HaOyTTs MpaBa BIACHOCTI Ha TOBap 3a BiJIMOBiIHY IIIATY;

42. JloroBip npo 3aKkymniBJjio — me:
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a. TmpuaOaHHS 3aMOBHHMKOM TOBapiB, poOiT 1 IMOCIyr 3a Aep’kaBHI KOUITH B
ycTaHOBJIeHOMY ITUM [ToJ0KeHHIM MOPSIIKY;

b. mucbMOBHH TPAaBOYMH MiX 3aMOBHMKOM Ta YYaCHHKOM - IIE€PEMOXKIEM
IpoLeAypU 3aKyIiBili, SIKUH nepenbavae HaJaHHS IOCIYT, BUKOHAHHS pobiT abo
HaOyTTs NpaBa BIACHOCTI Ha TOBAp 3a BiJNOBIIHY IUIATY;

C. BHM3HAuYCHI 3aMOBHHKOM (32 00CATOM, HOMEHKJIATypolo abo MiclieM MOCTaBKH
TOBapy (BUKOHAHHS POOIT, HAAAHHS MOCIYT) TOBAPU, POOOTH UM IMOCIYTH, Ha SIKi B
MeXax €JUHOI MPOLEeypH 3aKyIiBiIl YYaCHUKAM JO3BOJISIETCS MOAABATH TEHAEPHI

TTPOTIO3HIIIT;

43. IlepeMo:xenb NpouUeypH 3aKymiBJi — Le:

a. y4YacHHUK, TEHIEpHa IIPOIO3HUINs SKOTO0 3a pe3ydbTaTaMH OILIHKH BH3HaHA
HalKpalloo Ta aKkleNTOBaHa;

b. mpuabaHHSA 3aMOBHHKOM TOBapiB, POOIT 1 MOCIYT 3a JIepKaBHi;

C. BHM3HAuYCHI 3aMOBHUKOM (32 00CAroM, HOMEHKJIATypor abo MiclieM MOCTaBKH
TOBapy (BUKOHAHHS POOIT, HAJAAHHS MOCIYT) TOBApH, POOOTH YM IOCIYTH, Ha SIKi B
MeXax €JUHOI MPOLEyPH 3aKyIiBiIl Y4aCHUKAM J03BOJISIETCS OAABATH TEHAEPHI

TPOTO3HIIii.

44. TlpeameT 3aKkyHiBJi — 1e:

a. BU3HAYCHI 3aMOBHHKOM (3a 00CSATOM, HOMEHKIATypor0 a00 MiCIeM IHOCTaBKH
TOBapy (BUKOHAHHA pOOIT, HaJaHHS IOCIYT) TOBapH, poOOTH UM IOCIYTH, Ha SKi B
MeKax €IMHOI IPOIeTypH 3aKyMiBJIi yYaCHUKAM J03BOJISETHCS TOAABAaTH TCHACPHI
MIPOTIO3HIIiT;

b. mpunOaHHS 3aMOBHMKOM TOBapiB, poOIT 1 HOCHYr 3a Jep)kaBHI KOIITH B

ycTaHOBJIEHOMY MM [1o105keHHAM NOPAIKY;
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C. TMCHMOBHH TPaBOYMH MDK 3aMOBHHKOM Ta YYacCHHKOM - IIEPEMOXKIIEM
MpoLeAypr 3aKyIiBIi, SIKUH Mepenbadae HaJaHHSA IOCITYT, BUKOHAHHS pobiT abo

HaOyTTs NpaBa BJIACHOCTI Ha TOBap 3a BiAMOBIAHY IJIATy;

45. KisibKicTh TeHAepHUX NPONO3MLii HA OAMH MpeAMeT 3aKyHiBJIi:

a. He MOXe OyTH MEHIIIOI HiX JIBi;
b. He Moxe OyTH OinbIor Hix 10;

C. He MOXe OyTH MEHIIIO0 HIX OJIHA.

46. Ilix yac npoBeJeHHs] TOPriB 3 O0OMEXKEHOI0 Y4YaCTI0 TeHJepHi

NMPOMNo3HIlii MalTHh NMPaBO MOJAABATH:

a. Jume Ti yJacHHKH, $Ki 3alpOIICHI 3aMOBHHMKOM B3STH y4yacTh y IpPOIEypi
3aKyMiBIi (He MEHIIIE IBOX);
b. smme Ti y4acHMKHM, SKi 3alpOLICH] JIep)KaBHUMM OpraHaMM B3STH y4acTb Y

MpoLeypi 3aKymiBii (He MEHILE ABOX).

47. Koiu nmpeaMeToM 3aKyNiBJi € TOBApH YU NOCJIYIH, AJIs SAAIKHX icHY€
nocriiiHo fmirounii puHok i ski BHPOOAAIOTBCS 4YM BHUKOHYIOTBCSI He 3a
OKpeMo po3podJjeHuMH crnenudikanismMu, 3a yMOBH, IO OYikyBaHa BapTicTh
npeaMera  3aKymiBJdi  Takux — ToBapiB  uM mocayr nmepesmuuye 200 Tuc.

rpUBEHb, 32CTOCOBYEThCS Mpoleaypa:

TCHIACPY,

IS

PEeAYKIiIOHY;

C. ayTCOpPCHHTY;

&

TOPTIB.
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48. Ilepenaya HeocHOBHUX (QyHKUili miAnNpueMcTBa i BCiX MOB’sI3aHMX 3

HHMMHU aKTHBIiB B ynpaBJiiHHs npodeciiHOMy NiAPAIHUKY — 1e:

ayTCOPCHHT;

ISR

TCHACP,

C. Topry;

o

Oi3Hec-IIaH.

49. AyTCOPCHHT €:

OIIEpaTUBHUM DILIEHHSAM NPOOJIEMH [IOCTa4YaHb y IMPOEKTI;

ISE

CTpATETIYHUM PIlICHHSIM NPOOJIEMH IIOCTauaHb Y MPOEKTI;

e

€IMHUM PINICHHSIM TPOOJIEMH OCTaYaHb Y IMPOCKTI;

o

TaKTHYHUM PIMICHHIM IpoOIeMH ITOCTadyaHb y MPOEKTI.

50. YnpapiiHHsI 3aKyNiBJISIMM Y IPOEKTI €:

OIIEpaTUBHUM DILIEHHSM TPOOJIEMH MOCTa4aHb y IMPOEKTI;

ISE

€JIMHUM DIIICHHSAM TPOOJIEeMH OCTAa4aHb Y IMPOEKTI;

e

TaKTUYHHUM PilICHHSIM NPOOJIEMH NOCTA4aHb Y IIPOEKT;

o

CTpATETIYHUM PIllIEHHSIM MPOOJIEMH TIOCTadaHb Y MPOEKTI.

51. Ayrcopcunr indgopmaniiinux rexnosuoriii (IT-ayrcopcunr):

a. mepemada CIeIiai3oBaHili KOMITaHII TOBHICTIO a00 YacTKOBO ()YHKIIIH,
MOB's3aHUX 3 1HQOPMALIHHIMHU TEXHOJIOTIAMH Ta CHUCTEMaMH, IPUAOAHHS B JII3HHT
KOMII'IOTEPHOTO YCTaTKyBaHHS, IPOrpaMyBaHHS TOLLO;

b. miaxix cepeaHix i BETUKUX KOMIAHIH 1O peai3allii MpoeKTHUX 3aB/IaHb;
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C. Tmepegada CTOPOHHIM OpraHi3allisiM BUKOHAHHS IOPHIUYHUX, KOHCAITHHTOBUX
MIOCIIYT, TOCIYT 3 MPHOUPAHHA 1| OXOPOHU MPUMIIEHb, Oy/iBEeIbHI, apXiTeKTypHi,
na"amadTHI poOOTH TOLIO;

d. mepenaua cTOpoHHi# opraHizarii okpeMux 0i3Hec-IPOIECiB, SAKi A KOMIAHII €
HCOCHOBHUMH (HANpHKIAJl, YIPAaBIiHHSI TEPCOHANIOM, OyXTalTepChKuil OOk,

JIOTICTHKA, MAPKETHHT, peKJIaMa).

52. AyrcopcuHr 6i3Hec-npoiuieciB npouecis (Business Process Outsoursing -

BPO):

a. mepemada CreIiali3oBaHiii KOMIMaHIi TOBHICTIO a00 YacTKOBO (YHKIIIH,
MOB'A3aHUX 3 I1H(POPMAIHHUMH TEXHOJOTISIMU Ta CHCTEMaMH, NMPUIOAHHS B JIi-
3HHT KOMITTOTEPHOTO YCTATKYBaHHS, IIPOrPaMyBaHHs TOILO;

b. mixxix cepeaHix i BEMUKHAX KOMIAHIM 10 peami3allii MpOeKTHHUX 3aB/IaHb;

C. Tmepenavya CTOPOHHIM OpraHi3amisM BHKOHAHHS IOPHINYHUX, KOHCAITHHTOBUX
MIOCIIYT, TTOCIYT 3 MIPUOUPAHHS i OXOPOHH MIPHUMIIEHb, Oy IiBENbHI, apXiTEeKTYpHI,
naHAmagTHI pOOOTH TOIIO;

d. mepenaua cTopoHHil opraHizalii okpeMux Oi3HeC-TPOIECiB, sSKi ISl KOMIIaHii €
HEOCHOBHHMH (HAIpHUKJIAM, YIPaBIiHHA IIEPCOHATIOM, OyXraiaTepchbKuili OOIIiK,

JIOTiCTHKA, MAPKETHHT, PEKJIaMa).

53. AyrcopcuHr y cepi nocayr:

a. mepejaya crenianizoBaHid KommaHii TOBHICTIO a00 4YacTkoBO  (YHKIIIH,
NOB's3aHUX 3 1HGOPMALIHHUMH TEXHOJIOTIIMH Ta CHCTEMaMH, MPUAOAHHS B JIi-
3UHT KOMIT'FOTEPHOT0 YCTaTKYBaHHs, IPOrpaMyBaHHs TOILO;

b. miaxix cepenHiX i BEMMKUX KOMIIaHIHN 10 peaizallii MPOSKTHUX 3aBJIaHb;

C. mepelaya CTOPOHHIM OpraHi3alisM BHKOHAHHS FOPUANYHUX, KOHCAJITHHIOBHX
MOCIIYT, MOCIYT 3 MPUOUPAHHS i OXOPOHHU MPHUMIIIEHb, Oy IiBENBHI, apXiTeKTYpHI,

JmaHAmagTHI pOOOTH TOIIIO;
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d. mepenaua cTopoHHiH opraHizallii OkpeMux Oi3HeC-TpOIeCiB, sSKi ISl KOMIaHii €
HEOCHOBHUMH (HAIPHUKIAA, YIPABIiHHA IIEPCOHAIOM, OyXraiaTepchbKuii OOk,

JIOTiICTHKA, MAPKETHHT, PEKJIaMa).

54. AyTcopcHHT ynpaBJIiHHS NPOEKTAMH:

a. Tepemada Crerfiaii3oBaHili KommaHii TOBHICTIO ab0o 4YacTKOBO (YHKIIiH,
NOB'I3aHUX 3 1H(GOPMALiIHHUMH TEXHOJIOTIIMH Ta CHCTEMaMH, NMpUAOAaHHS B Jii-
3MHT KOMIT'IOTEPHOT0 yCTaTKyBaHHs, IPOrpaMyBaHHs TOLIO;

b. miaxix cepenHiX i BEMMKUX KOMIIAHIN 10 peati3allii MPOSKTHUX 3aBJaHb;

C. mepemada CTOPOHHIM OpraHi3alliiM BHUKOHAHHsS OPHUIMYHHUX, KOHCAJITHHTOBUX
MOCIIYT, MOCIYT 3 MPUOUPAHHS i OXOPOHHU MPHUMIIIEHb, Oy IiBENIBHI, apXiTEKTYpHI,
na"gmapTHI poOOTH TOMLIO;

d. mepenada cTOpoHHIH opraHizallii oOKkpeMux Oi3Hec-TpOIeCiB, SKi IS KOMITaHii €
HEOCHOBHHMH (HAIPHUKIAMN, YIPaBIiHHSA IIEPCOHAIOM, OyXraldTepchbKHil OOIIiK,

JIOTICTHKA, MAPKETHHT, PEKJIaMa).

55. Ipu ayrcopcuHry GpyHkuiii:

a. aytcopcep Oepe Ha ceOe BIAMOBITATBHICTh 32 BUKOHAHHS KOHKPETHUX (DYHKITIH
YIPaBIIiHHS IPOEKTAMH 3aMOBHHKA,

b. aytcopcep He Oepe Ha cebe BiAMOBIAATBHICTH 32 BUKOHAHHS KOHKPETHHX
(yHKLIH yIpaBIiHHS IPOSKTaMH 3aMOBHHUKA;

c. ayrcopcep Oepe Ha cebe BiNNOBIAAIbHICTH 32 BHKOHAHHS BCIX (YHKIIiH

yIpaBIliHHS IPOEKTaMH 3aMOBHUKA.

56. O¢pmopunr — ue:

a. AYTCOPCHUHI 3a KOPAOHOM;

b. ayrcopcuHr B YkpaiHi,
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C. TEHJEp 38 KOPIOHOM.

57. Ha3BiTb KpaiHu-/1iiepH 3 MOCTAYAHHSA IOCJIYT AYTCOPCUHIY:

a. Iunmis;
b. CIIA;

. Kuraii;

[=TN e}

. Ykpaina.

58. Ha3BiThb KpaiHu-J1iiepH 3 POBeJeHHS AYTCOPCUHTY:
. Pocis;

a
b. CILIA;

o

. Slmownis;

o

. BemukoOpuraHnisi.
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3ABJAHHSA 10 YACTHUHHU 3
3ABJAHHA 1
Po3pobutn  marpumio  pusukiB  gus mpoueccy  «CTBOpeHHs

KOHICTITYAaJIbHOT'O MOJ'IO,I[i)KHOFO Ka(be» .

3ABJIAHHA 2

[IpoanamizyBaTn NPHYMHHA HEIOCTATHBOI SKOCTI pE3YyIbTATiB IPOEKTY

«IIpoBeneHHS CTYAEHTCHKOT HAYKOBOI KOH(DEPEHIIi»

3ABJAHHA 3

naxom anamizy "Make-or-Buy" HeoOXimHO BH3HAYMTH, IO BWTIiIHIIIE
JUIA IPOEKTY: OpeHAyBaTU YU KyIlyBaTH HeoOxinHe obnanHaHHS. [lependavaerscs,
0 MOXXHa oOpeHayBaTH oOmagnands 3a 800 rpu/aens. I[{o6 mnpugdaTH
oOnagHaHHs, BapTiCTh sKoro ckiagae 12,000 rpH. IUIrOC MIOAEHHA ONepaTHBHA
(excruryarauiiina) Bapricts 400 rpH./neHb. CKiNBKM Yacy MOBUHHO MHHYTH, 100
BapTICTh 3aKyMiBIi OyJa TOTOXKHOIO BaPTOCTI OPEHAHOTO AOTOBOPY?

[IpaBriIbHY BiIOBIIb> MOXHA 3HAWTH B KiHIII MiAPyYIHUKA.

3ABJIAHHA 4

MeHemKkep MPOEKTy BUKOPHCTOBYE METOJ] 3BITHOCTI 32 OCBOEHHM 00CSITOM
(EVM) nns ynpasmiaHs npoektoM. [Ipoekt TpuBae § TKHIB. Y TaOnuIli HaBeJeHi
JaHi, 3i0paHi Ha JaHWH MOMEHT. 3a IJIAHOM IIPOEKT MOBHHEH 3aKiHUUTHUCS depe3
BiCIM TIDKHIB. 3BIT 3a OCBOEHHM OOCATOM IOKa3ye HaHi, 310paHi U MEepIINX

YOTHPBOX TIKHIB MpoekTy. Lludpu B TabnuIii HayTs HAPOCTAIOUUM MiACYMKOM.

3BiT 32 migcymkamu 4 nepuIux THKHIB

TuxaeHb PV AC EV
1 1,000 1,000 1,000
2 3,000 2,000 2,500
3 5,000 5,000 6,000
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Tuxnenn PV AC EV
4 7,000 9,000 7,000
5 13,000
6 17,000
7 19,000
8 20,000

1. Yomy AOpIBHIOE iHJEKC BUKOHAHHS BApTOCTI AJISt 4-TO THXKHS?

2. Yomy AOpIBHIOE iHJEKC BUKOHAHHS TEPMiHIB s 3-TO THXKHA?

3. Yomy nopiBHioe BAC 1u1s mpoeKTy IpoTSIroM 4-ro THKHA?

4. Ilporsarom 5-ro TwxHs OyJI0 BUSBIEHO, L0 YacTHHA poOOTH, sika Oyna
NpeACTaBlicHa B 3BITI SK BHKOHAaHA MPOTSITOM 2-TO TIDKHS, HE MpUIHSATA
3aMOBHUKOM. byne motpibHO 500 rpH. mans Toro, mo0 YCyHYTH mpoOiiemy i
3a0e3MeYnTd MpuiMaHHsA. BUKOHAHHSA IIi€i pPOOOTH 3alUlaHOBaHEe Ha O-i
THXJICHb. 3BITIB NP0 BUKOHAHHS SIKUH-HEOYIb 1HIIOI POOOTH MPOTATOM 5-TO
TrkHsI HeMae. Yomy popiBaroe EV st 5-ro TvoxH:A?

5. YoMy TOpIBHIOE BiIXWJICHHS 32 BapTICTIO IS 4-TO THOIKHSA?

6. YoMy HOpIBHIOE BiIXWIICHHS MO TEPMiHAX B 2-My THXKHi?

7. Yomy nopiBHIOe mporHo3 micis 3akiHueHHs (EAC) 3pobienuit Ha 4-ro
TYOKHSL.

[TpaBuibHY BiIIOBIIE MOXHA 3HANTH B KIHL MiAPYYHHKA.

3ABJIAHHA 5

ByniBenbHa KOMIIaHis BUMIipO€ CBOi MOKAa3HUKHM METOJOM 3BITHOCTI 3a
ocBoeHuM 06csiroM (EVM). B xoai mpoekty Oyna BHKOHaHa OJHE i3 3aBIaHb IO
MOCAALI NeCATH B'A3iB, BHUKOHAHA MiAPAAYHUKOM IO JaHAMAa(QTHOMY HIW3aiiHy.
[TmaHoBUit 0OCAT MBOTO 3aBIaHHSA, K¢ OyJI0 BUKOHAHO JIBa TH)KHI TOMY CKJIaJIaB
4000 rpH., 1 BOHAa. AJle Ha HEMaCTsA I MiAPAIINKA, HOMY CIiJ OyJlno CaJuTh
KJICHH. 3aMOBHHK HAIlOJTae Ha TOMY, 00 OyJiH MOCayKeHi KICHH, a B'SI3HM —
npuOpaHi, HEe TUBJISYUCH HA Te, IO B'I3M HA I MOMEHT BXKE CTOSITh Y TPYHTI.
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[TinpsauuK HOTOPKYETHCSl BUKOHATH podoty mo ix 3amini. Lo cuin 3podutn B
3BIiTi 32 OCBOEHHUM 00CsATOM?

[IpaBuibHY BiAIOBIF MOXKHA 3HAWTH B KiHII MiIPyYHHKA.
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BUCHOBKH

HesBaxaroun Ha JOCTaTHBO HEBENWKUH TEPMiH ICHYBAaHHS YIPaBIIiHHA
MIPOCKTaMH SIK HAYKH Ta Taly3i NpaKTHYHOI JisUTBHOCTI, JHHAMIYHICTE i1 pO3BHTKY
HE BHKJIHMKa€E CyMiHIBiB. 3a BHMOTOI0 4acy 3MIHIOETbCS MapajurmMa HayKH, a
BiIMOBiHO 1 eTamm 11 po3BHTKY. 30kpema, y 60 - 70-x pokax XX CTONITTS B
yIpaBJIiHHI MPOSKTaMH ITaHyBaJla «TeXHIYHA» TMpodeciiiHa mapaaurma.

«Menemxepcpkay npodeciiiHa mapagurma Ipuinua Ha 3MiHy HonepeaHii
Ha To4aTtky 80-Xx pOKiB 1 Ime MPOMOBXKYE CHOTOJIHI CYTTEBO BIUIMBATH Ha
JISUTBHICTD 3 YHOpaBIiHHA NpoeKTaMu. baraTodakTopHi TOCTIKEHHS OLIHKH
BIUIMBY METOJIB YyNpPaBIiHHA NPOEKTaMH B Oprasizamii Ha piBeHb ii JomaHol
BapToOCTi, sAKi Oymu mpoBeneHi kommaHiero PM Solutions cBimyats, 110 HOBI
METOAU YNPAaBIiHHA MPOEKTaMH iCTOTHO MiABMUINYIOTH TUIOBHH 1 OpraHi3zaliiHUiHA
MOTEHIIaN MIANPUEMCTBA. 3a JaHUMHU IIBOTO JOCHIDKEeHHA Oimbiie  94%
PECHOHIIEHTIB CTBEPXKYIOTh, 110 3aCTOCYBaHHS METOMAIB YIPABIIHHS MPOEKTAMU
JoJ)a€ WIHHICTh IXHIM opraHi3amisM. Lle MposBIsLETbCA B 3HAYHOMY MOJIMIICHHI
(iHAHCOBUX ITOKa3HWKIB, WiABHINEHHI CTYIEHIO 3aJOBOJICHOCTI CITO)KHUBAYiB,
MOTEHIliaTy OpraHi3amii i piBHSI HaBYaHHS TMEPCOHANTY, a TAaKOX Yy TOIMIICHHI
YOpaBIiHHSA TMPOEKTaMU/TpoliecaMy  3TiTHO 13  3acajaMu  «MEHEKEePChKOi»
napajurmu.

HactynHuM eramoM Ha LUISAXY PO3BHUTKY YNpPaBIiHHSA MPOEKTAMH CTana
nosiBa «(pEHOTUTIOBOT» TPOQeEciifHOT MmapaJIurMu, sika CIiBmajiga 3 modaTkoM XXI
CTOMITTS. 3TIAHO 3 Ii€I0 MapaJurMo0, YIPaBIiHHA HPOEKTAaMH 3MIHIOETHCS Bif
CyTO MEHEKEPChKOI MiSUIBHOCTI O MiSUTBHOCTI, CHPSIMOBaHOI Ha CTBOPEHHS
MO3UTHBHOTO MaiOyTHBOTO, B SKOMY KOXHIH 0C00i KOM(OPTHO >KUTH 1
npauroBatd. Y 3B'S3KYy 13 UM B YIpaBIiHHI TNPOEKTaMM BiJOyBaeThCs
MePEOPIEHTALliSl aKIIEHTIB B HANPSIMKY M'SKAX KOMITOHCHTIB: KOMaH/U, YIACHUKIB
MPOCKTY, 3aliKaBJICHUX CTOPiH, TOOTO HAa OCOOMCTOCTi, BiJl SKUX 1 3aJICKUThH

MaiOyTHE yIpaBIiHHS POCKTaMH.
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3rilHO0 TaKoro MiAXOJy [0 YHpPaBIiHHA IPOEKTaMM, HPOBIIHUMHU
BITUM3HSHUMH CIICLIIICTAMH B rajily3i HPOEKTHOIO MEHEDKMEHTY bynryeBum
C.J., Bymyesoto H.C. 3anpornoHoOBaHO OIHIOBaTH BIUIMB JyXOBHOI CKJIaJ0BOI
MIPOEKTHOTO YNPAaBJIEHHS Ha XiJ| peainizanii mpoekry. [lyXoBHa CKiaJjoBa BKIIOYAE
Taki Marii IPOEKTHOTO YIPABIiHHI: Marifo BipH, Marilo BIaJH, Marifo JiZepcTsa,
Mariro KOMIIETEHII, Mariro IUIENOKIagaHHs, Marilo IIJIeJ0CIATHEHHS, Mariro
CHUCTEMH, Marito MpoIecy, Marilo O4ikyBaHb, Mariro pe3yJIbTaTy, Marito PO3BHTKY
TOLIO.

IIpore, HexkOMIETEHTHE YNPABIIHHA MOXE NEPETBOPUTH Ii Marii B
iHTi6iTOpN (YNIOBLIFHIOBAaYi) BUKOHAHHS IIPOEKTY, a MOTIM 1y (obii.

®06ii MPOEKTHOTO YIPABITiHHS BKIIOYAIOTh:

1. cTpax KoMaHAH;

2. cTpax KepiBHHIITBA OpraHizariii,

3. crpax miil.

Jlns yHUKHEHHs IIpolecy IepeTBOpeHHs Mariii B (oO6ii mpoekTHoro
MCHE/DKMCHTY CBITOBHMH JIiepaMd B 00JacTi yNpaBIiHHA NPOSKTaMU MPod.
Xipomi Tanaka i mpod Bymiyesum C.JI., a TakoX HPOBIAHAMH YKPaTHCHBKUMH
GaxiBIsSIMH 3 YIOPaBIiHHA TPOCKTaMH Oyiu 3(QOpMyJIbOBaHI OCHOBHI 3aKOHH
METOJI0JIOTI] MPOEKTHOTO MEHE/PKMEHTY
v' 3axon Bywyeea C.J]. (3aK0H iHimiamii mpoeKTy):

Komanna npoexry i iioro Typoy/1eHTHe 0TOYEHHS CKJIAJAI0Th CHCTEMY,

B fIKiii iCHYI04i B32€MO03B'SI3KH BU3HAYAIOTH Pe3y/IbTAT MPOEKTY.

v 3axon Xipowi Tanaka (3aK0H «CUITH MPIi»):

v TliaHyBaHHSI IPOEKTY NOYHHAETHCS Bi/l pe3yJIbTaTy.

v 3akon Baiicmana B.A.(3aK0H yIpaBIiHHS SKICTIO POEKTY):

v" PuHOK BUOMpAEC Kpallu: 3 THX, XTO BUSBUBCS PO3yMHIIIMM, CHJILHIilIEM,
HIBH/ILINM.

v’ 3axon Bopobiiosa I.J1.(3aK0H KOHTPOJIIO TTAPAMETPIB MPOIECIB MPOEKTY):
v' OuikyBaHi BHroad i peajibHi BTPaTH B NPOEKTAX NPONOPIiiiHi piBHIO
PU3HKY (ABaHTIOPU3MY).
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v' 3axon Pubaka A.I.(3aKOH MOCTIHHOrO MOJITIIIEHHS TPOIIECIB TIPOEKTY):
v' KpeariBHocThb NpOno3uLii no B/I0CKOHAJICHHIO MPOEKTY
3aJIe’KUTh Bijl piBHA QiHAHCYBaHHS.
v 3axon Kowrxina K.B.(3aK0OH 3aBEpIIEHHS IPOEKTIB).
IIpoexkTH 3aBepiIyIOThCS 3 Pi3HUMH pe3yJbTaTaMM 10 BiTHOIIEHHIO 10
04iKyBaHb.
3rifHo i3 3ampONOHOBAaHMMH 33aKOHAMH MPOEKTHOTO MEHEDKMEHTY
e(eKTHBHO OyAyBaTH CBIT MPOEKTIB MOXYTh TUNBKH (haxoBi, TyXOBHI 1 KpeaTHBHI
MIPOCKTHI MEHe/Kepr. MM CIomiBaeMocs, IO 3ampoNOHOBaHWI Bammiit yBasi
MiAPYIHUK, JONMOMOXe BaMm MOMOBHNTH CBOI 3HAHHS, TBOPYO BHKOPUCTATH iX Y
CBOTH MaifOyTHIN TpodeciitHii MisTTbHOCTI, BiIAKPUBAIOYM HOBI 3aKOHH, 32 SKHUMHU

PO3BUBAETLCA HpOeKTHI/Iﬁ MCHCIP)KMCHT.
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MNPUKJIAIYN BUKOHAHHA 3ABJIAHD:

Yacruna 1.

3aBpanns 3

Pospaxysaemm NPV i npoaHaitizyBaBIIH MPOSKT OTPUMAEMO:

a) NPV =11,0 miH rpH., TOOTO MPOEKT € NPHITHATHAM;

0) Y npomy Bunaaky NPV o0UHCITIOETECS IPSIMUAM TIPaXyHKOM:

60 100 100

75

NPV =-300+—+
L16

+ + =
LI6*L17 116*1,17*1,18 LI6*L17*118*1,18

=—72,47 MIH.TpH.

VY TakoMy BUNAJIKy HPOEKT BiIKHAAETbCH.

Yacruna 2.

3aaanns 2

Ornuc

JonyienHs, pu3uk abo 1moch ixie?

Mu OnepKHMMO CWIIBHY MiATPUMKY HPOEKTY
KEpiBHUIITBOM

HemoxxnuBo Bifipasy BH3HAYUTH, PU3KK 1€ 200
JONYIIECHHS. 3aJie)kKHO BIA YMOB, SIKIIO
HWMOBIPHICTB [Iy)Ke BHCOKa, T€ I JOMYIICHHS,
SIKIIIO HE BUCOKA, TO PH3UK

BunpoGoByBaJbHHI CTEHI MU OIEPKUMO JIO
TOTO, SIK Oy/1IEMO TOTOBI /10 BUIIPOOYBaHb

3ae)XHO BiJi KOHKPETHHX YMOB, TYT MOXKE
yKiIagaTrcs abo iCTOTHHUI CTYIIHD PH3UKY IS
npoekty  (pu3umk), abo  Bkpail  Mana
(romyIieHHs)

MiKXIIOBEpXOBi MEPEKPUTTS BHKOHYIOTHCS 3
MOHOJIITHOTO 3aJ1i300€TOHY

Janwuii onuc € pakrom abo BUMOroro, i He € Hi
pu3ukoMm, Hi gomyiieHHsM. Lle numie ormc
MPOAYKTY TPOSKTY

Mu 3akinunmo B IT-mpoekti aHami3 BUMOT
Hepe/1 oYaTKOM HPOSKTYBaHHS

Ile wuwacTMHa [POEKTHOrO MiAXOAY, IO
MiAKOHTPOJILHUI KOMaH i poekTy. TyT Hemae
pHU3UKY a0 TOMyIICHHS

Harri mocragaabHUKH 3p06J’I}ITL IIOCTaBKy 10 1
JKOBTHA

3aieXHO BiA YMOB, SKIIO 33 LUM CTOITh
BHCOKa 3arpo3a JJsl MPOEKTYy, T€ IE PH3HK.
SIKIIO HECYTTEBA - IOMYIICHHS

Jlnst 3akymiBiai  037100JI0BATBHUX  MaTepiajiB
HaM Oyje noTpiOHo ekcrienuuis Ha [lnyToH

Ile He pu3uk i He momymIeHHsS. IMOBIpHICTH
0%. Ie BuMucen

ABTOMOOLJIb TOBHHEH PO3BUTH HIBHAKICTH 100
KkM/roauna 3a 10 cexyH

Januii ommc BiTHOCHUTBCS 10 BHMOI 1 HeE
MICTHTh O3HAaK PU3HKY ab0 JOMyLICHHS

PoGoui rpymm mpoekTy mepeOyBalTh Ha
BifcTtani 60 KM IpyT BiJ Apyra.

Ile He pu3WMK i He JMOIMYNICHHS, OCKUIBKH €
(axrom. HaBith sikiio 1e He (akt, a BAMHUCE,
TO # y TaKOMY BHIIQJKy TYT HEMa€ Hi PH3HUKY,
Hi JIONyLIEHHS
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Yacruna 3.

3aBaannsa 3

Inaxom anamizy " Make-or-Buy " HeoOXiTHO BH3HAYUTH, IO BHTiTHIIIE
JUTS TIPOCKTY: OPEHAYBATU M KyIyBaTH HeoOximHe oonanHanHs. [lependavaerbes,
mo MO)KHa opeHayBatd oOnamHanHs 3a 800rpu/mens. Il{o6 mnpumbaTtu
oOnamHaHHs, BapTICTh sAKoro ckianae 12,000 rpH. MIIOC MIOACHHA OTEepaTHBHA
(excrutyararrifina) Bapticte 400 rpH./neHb. CKiJIbKU Yacy MOBUHHO MUHYTH, 1100
BapTiCTh 3aKyMiBIi OyJia TOTOXXHOIO BAPTOCTI OPEHIHOTO JOTOBOPY?

Hexaii d € ynciom nHiB BUKOpHCTaHHS 00nanHaHHA. Toxi oTpuMaeMo Take
PiBHSHHS:
12,000 + 400d = 800d
Bignimaroun 400d Big 000X CTOPiH, OTPUMAEMO:
12,000 = 400d
Jinsau o6uasi croponu Ha 400, MaeMo pe3ynbTar:
d=30
Otxe, AKIO 00JaJHAHHA NOTpiOHe B mpoekTi Oinbm Hizxk Ha 30 aHiB,

eKOHOMiuHimmMM Oyae npuadaTH iioro.

3aBnanns 4

MeHemKep MPOEKTy BUKOPHCTOBY€E METOJ 3BITHOCTI 32 OCBOEHHUM 00CATOM
JUTSL YIIpaBIiHHS TPoeKToM. [IpoekT TpuBae 8 TwxkHIB. Y Tabiwil HaBeIeHi JaHi,
3i0paHi Ha JaHWH MOMEHT. 3a ITAHOM IIPOEKT IMMOBHHEH 3aKiHUUTHCS uyepe3 BiCiM
TIDKHIB. 3BIT 32 OCBOEHUM 0OCSTOM TOKa3ye JaHi, 310paHi I HepIINX YOTUPHOX
TYDKHIB TIpoekTy. Llndpu B TabnuLi HayTh HAPOCTAIOUNM IiICYMKOM.

3BiT 32 migcymkaMu 4 nepuInx THKHIB

Tuxnenn PV AC EV
1 1,000 1,000 1,000
2 3,000 2,000 2,500
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Tuxnenn PV AC EV
3 5,000 5,000 6,000
4 7,000 9,000 7,000
5 13,000
6 17,000
7 19,000
8 20,000

1. YoMy HOpIBHIOE iHACKC BUKOHAHHS BapTOCTI IS 4-TO THIKHS?
CPI=EV/AC=0,7/0,9=0,777

2. YoMy HOpPIBHIOE iHJEKC BUKOHAHHS TEPMIHIB ISl 3-TO THXKHSA?
SPI=EV/PV=6000/5000=1200

3. Yomy nopiBHioe BAC mi1st IpoeKkTy NpOTAroM 4-ro THKHS?

Cymi BUTpAT, KA 3alVIAHOBAHA VISl POEKTY HA JAHUH MOMEHT.

4. Ilporsarom 5-ro TwxHS OyJI0 BUSBIEHO, L0 YacTHHA poOOTH, sfika Oyna
NpeJCTaBIeHa B 3BITI K BHMKOHaHa MPOTArOM 2-TO TWXXHS, HE INpPUIHATA
3aMOBHUKOM. byne motpibHo 500 rpH. s Toro, mo0 YCyHYTH mpoOiiemy i
3a0e3MmeYnT TpHiiMaHHA. BuKOHaHHA wiel poOOTH 3alUTaHOBaHE Ha 6-i
TWKICHB. 3BITIB PO BUKOHAHHS SKHH-HEOYIb 1HIIOI pOOOTH MPOTATOM 5-TO
TkHA HeMae. Yomy popisHioe EV s 5-ro TmwxHa?

EV=7000-500=6500

5. YoMy TOpIBHIOE BiIXWJICHHS 32 BapTICTIO IS 4-TO THIKHSA?
CV=EV-AC=7000-9000=-2000

6. YoMy HOpIBHIOE BiXMJICHHS MO TEPMiHAX B 2-My THXKHI?
SV=EV-PV=2500-3000=-500

7. Yomy npopiBHioe mporuo3 micis 3akinuenHs (EAC) 3poOnenuit Ha 4-ro
THDKHS.

EAC=BAC/CPI=20000/0,7777=25717
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3aBaanus 5

ByniBenbHa KOMIIaHis BHMIipIOE€ CBOi MOKAa3HMKM METOJOM 3BITHOCTI 3a
0ocBOeHUM 00csroM. B xoxi mpoekTy Oyna BHKOHaHa OIHE i3 3aBIaHb IO ITOCAIII
JIECATH B's3iB, BUKOHAHA MIAPSIYAKOM IO JaHAmapTHOMY nu3aiHy. [lmanoBumit
o0csT 1LOTO 3aBIaHHS, sIKe 0yJI0 BUKOHAHO JBa THXKHI ToMy ckianaB 4000 rpH., i
BOHA. AJIe Ha HEINACTS JUIS IMiAPSIIrKa, HOMY CIIiJl OYJIO CaIuTH KJIICHU. 3aMOBHUK
HaIloJIiTae Ha TOMY, 100 Oynm mocapkeHi KIIeHH, a B'SI3W — INpuOpaHi, He
JIUBJSIYMCh HA Te, IO B'S3M HAa [ MOMEHT BXe CTOATh B 3emuli. [limpsyramk
MOTO/KY€EThCA BHUKOHATH poOoTy mmo ix 3amini. Ilo cmig 3pobutm B 3BiTI 3a
OCBOEHHMM 00CSTOM?

Cain 3menmmntd EV Ha 4000 rpH., Bike 3apaxoBaHuX B 3BiTi 3a
OCBOEHUM 00CSroM /Ui mocaaku aepeB. Koam miapsayuk mocaauTs HOBi

nepesa, To 4000 rpH. moTpioHO Oyae 1oaaTH 1Ie pa3.
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TEPMIHOJIOTTYHUI CJIOBHUK

ABTOMATH3alliA  ynpaBJjiHHA 1npoekToM (project management
automation) — 3aCTOCyBaHHs CY4acTHOI €JIEKTPOHHOI OOYMCIIIOBAJIBHOI TEXHIKH
I 300py, 00poOKH, Tiepeiadi JaHUX 1 3MiHCHEHHS TPYJOMICTKHX PO3PaxyHKIB B
MpoekTi, (OPMyBaHHI pAaliOHANFHUX TOTOKIB iH(poOpMamii 1 MiJBUIICHHI
Koe(EeIliEHTIB iX BUKOPUCTAHHS.

Anapatr ynpaBJiHHf  npoekToM  (project administrative) —
aJIMiHICTPATHBHO-YIIPABIIHCEKHIA TEepCOHAN, TOOTO MEHEDKEPH, CIEIalliCTH,
TEXHIYHI 1 JOMOMIXKHI BUKOHABIN, $Ki BHUKOHYIOTh BHU3HA4YeHI (YHKII IO
YIPaBIIiHHIO IPOCKTOM.

BizHec niian npoexty (project business plan) — xomepuiiiauii JOKyMeHT,
SKUA TpU3HAUCHUH A7 BceOIYHOro OOTpYHTYBAaHHS [OLIIBHOCTI peaizarii
MIPOEKTa i1 OIIHKK Oa)KaHUX pe3yJIbTaTiB.

Ba3zoBuii muan (baseline) — y3romkena 1 3aTBep/pkeHa Bepcis IUIAHIB
MPOEKTY Ha MOMEHT II04YaTKy poOiT mo mpoekty. CIyXUTb B SIKOCTI BiJIPaBHOI
TOYKH JUI1 HACTYITHOTO aHANI3Yy BiIXHJICHb.

Bromker mpoekty (project budget) — n0KyMeHT, sKuii BU3HAYa€e 0OCITH
3aTpar 110 MPOEKTY.

Benediniapiii (benedimiap) - B cyuacHiii ¢iHaHCOBIH 1 IOpPHIUYHIN
TEPMIHOJIOTII:

1) omepxyBau miarexy (BHroaw B iHmIN (opMi) MO CTpaxoBOMY IOJICY
a0o iHIIOMY JOTrOBOpY; 2) 0co0a, olepKyroua JOXOAW BiJl CBOiX 3aco0iB abo
MaifHa, mepeJaHoro B YNpPaBIiHHA iHIIINA 0co0i (HOBipue yIpaBIiHHSI, OpeHIa
TOIIIO.)

Bunn npoexriB (types of project) — kinacudikaris i miapo3aiIM IPOeKTiB
Mo Xapakrepy ix mpeameTHoi obmacti € Taki THOM MPOEKTIB: IHBECTHUIIINHI,
IHHOBAIII}HI, EKOHOMIYHI, OpraHi3amiiiHi, y400BO-00pa30TBOPYi, MPOEKTH
JIOCIKEHHS 1 pO3BUTKY, COLlialIbHI, KOMOIHOBaHI.

BupiBnioBanns pecypciB (resourse levelling) — mpomec BupimeHHS
pecypcHHUX KOHQIIKTIB IUITXOM PO3HECEHHS B Yaci KOH(IIIKTYIOUHX POOIT.
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BinnosinansnicThb (responsibility) — 060B’s3ku nmpariiBHuUKa, KU 3aliMae
MIEBHY T1OCay.

BuyTpimHe cepenoBuine npoekty (project environment) — BHYTpIillIHE
OTOYCHHS MPOEKTY, BKIIOYAIOYH: CKOHOMIYHI, TOJNITHYHI 1 reorpadiuni dakropu;
YYacHHKIB IPOEKTY, SIKI HE BXOJATh B KOMaHAY HPOEKTY, JAEp)KaBHI OpraHu i
IPOMaJIChKI OpraHizaiii.

BaactuBocti mpoekty (project features) — crifiki XapaKTEpHCTUKH
MPOEKTy: HOBH3HA, VHIKaIBbHICTh, KOMIUIEKCHICTh, CHCTEMHICTh, I[iIICHICTb,
aJIaNTUBHICTH, MPAKTUYHICTh, HATIHHICTh, CBOEYACHICTD.

BuyTtpimine oroyeHHsi mpoekTty (project external environment) —
(axTOpH, AKi ABISAIOTHCS BHYTPINIHIMHU 10 OTOYEHHIO JI0 IIPOCKTY.

I'pagik (po3kiaan) mpoekty — rpadik poOiT MpoekTy 0e3 pecypcHUX
KOH(QUIIKTIB 1 3aTBEPKEHUI BCiMa 3aiHTEPECOBAHUMH CTOPOHAMU ITPOCKTY.

Jexnapamisi mpoekty (project charter) — MokyMmeHT, sikuii GpopMaIbHO
MiATBEP/KY€E ICHYBaHHS MPOEKTY. MiCTUTh ONMKUC MPOAYKTIB MPOEKTY 1 IPUYUH, IO
SIKAM IIPOEKT OYB PO3MOYaTHH.

JepeBo wuineii mnpoexty (project tree of objectives) — cxema
MIPEJICTABJICHHS 1€papXidHOi JCKOMITO3UINT CHUCTEMH WiJIeH mpoekty. Micis
MPOEKTy, TOOTO HOTO OCHOBHA 3arajbHa IIiJb, METANI3YEThCS HA IUTI, MIIIUT i
3a1adqi OUTBIT HU3BKOTO PiBHS.

JupexTuBHi 1aTu (target dates) — matu, siKi BCTAaHOBIIEHI JUPEKTHBHUM
obpa3oM (HampukiIaa, KOHTPAKTOM). JIMPEeKTHBHO MOXKE BCTAHOBJIIOBATHCH JlaTa
MOYaTKy/3aBEepIICHHS POOIT 10 MPOEKTY.

Jiarpama I'anrta (Gantt chart)— crioci6 npencraBiaeHHs rpadiky IpoeKTy
B SIKOMY KO>KHa p00OOTa M03HAYAETHCSI JIIHIIKOI0, HAKIIaAEHOIO Ha KajleH1ap.

Jiarpama nepenyBanns (precedence diagram) — crioci® npeacTaBieHHs
ciTbOBOro Tpadiky, NpH SKOMY B BY3JaX IMOKa3ylOThCs POOOTH, a CTpLIKaMu —
3B’SI3KH MK HEMH.

JisanbHicTs mo ¢opmyBanHio komaHau (team building activities) —
BIUIMB Ha TPYIMy OKpeMHX oci0, siki MalTh CBOI BIAacHi I, morpeba i
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MEePCIIeKTUBH, 3 METOI0 3abe3nedeHHs e(eKTHBHOI CyMiCHOI poOOTH, Mpu SIKid
e(eKT BiJ IPYNOBHX 3YCHJIb OyZe OUIBIINM Bii CYKYIHOTO MOXIIUBOIO e(eKTy
IHAUBITyaIbHUX 3YCHIIb.

JlokymeHT0060pOT B ynpapaiHHi npoekToM (document flow in project
management) — TIpolec NUPKYJIIOBAHHA JOKyMEHTIB y BHYTpILIHBOMY
CEpeOBUII MPOEKTY 3 MOMEHTY iX CTBOpPEHHS a00 OTPHMAaHHS 10 3aBEPIICHHS
MIPOEKTY.

JonmymienHs (assumptions) — aesKi TBepKEHHS, MPUHHATI JJIs TaHOTO
MIPOEKTA, SK BipHI.

EdexTupHicTh BUKOHAHHA NpoekTy (project performance) — oxun 3
METO/IB OLIHKN e()EeKTUBHOCTI BUKOHAHHS MPOCKTY — METOJ BHKOHAHOI BapTOCTi
(Earned Value).

Excneprusa npoekry (project expertise) — po3risaz, 1ociikeHHs Oyab-
SKOTO TIIPOEKTy, sIK€ TI0Tpedye CIemialbHUX 3HaHb, JUIA TOro MO0 JaTH
MOTHBOBAHE 3aKJIIOUYEHHSI.

Enementn mpoekty (project elements) — CKIQJOBI TNPOCKTY, SKi
BU3HAYIOTh HOTro CyTHICTh. OCHOBHMMH €JIEMCHTaMH IIPOEKTY BHCTYIAIOTh
3amymka (ifes) TpOeKTy, 3aco0m Horo peawisalii, OTpUMYyBaHI B TMpoIleci
peatizaiii MpoeKTy pe3yabTaTH.

KuTTEBHI UKJI MPOEKTY — JOCTATHHO YMOBHHM ITOJII MMPOEKTY HA (hasH:
KOHIIEMIIiS — IPOEKTYBAHHS — peali3allist — 3aBepIICHHS.

3a0e3neueHHss MpoeKkTy (project securing) — ofHAa 3 IHTErpPOBAHHUX
GyHKIIH ynpaBliHHS MPOEKTOM, SIKa MO3BOJIIE 3alydaTH MaTepialbHO-TEXHIUHI,
JIFOACHKI 1 iH(opMaLiitHi pecypceu, sIki HeoOXiaHI A peasi3amii IPoeKTy.

3aBepuieHHss mpoekTty (project closing) — momeHt (dakT) mikBimamii
HPOEKTY, SIKUH 3aCBIUEHUI JOKYMEHTAJIBHO.

3araasHuii pezeps (total float) — nepion yacy, Ha KUl MOKHA 3aTPUMATH

BC1 poOOTH JaHOTO NIIIXY O€3 3aTPUMKHU BCHOTO MIPOEKTY B IIJIOMY.
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3anaya B ynpaniaiHHi npoexkToM (task in project management) —
pobota, cepis pobiT abo dYacTHHa poOOOTH, sKa IOBHHHA OYTH BHKOHaHA
BCTaHOBIICHHM CITIOCOOOM y BCTAHOBJICHI TEPMIHHU B XO/Ii 3iiCHEHHS POCKTY.

3amMoBHMK MpoeKkTy (project costumer) — ToOJIOBHA CTOpPOHA, SKa
3aiHTepecOBaHa B 3MIHCHEHHI MIPOCKTY i JOCSTHEHHI HOTO Pe3yINIbTAaTIB.

3anut Ha 3MiHy (change request) — 3asBka Ha BHECEHHS B MPOCKT OYb-
AKAX 3MiH. MoXe 311i/ICHIOBaTHCh TPAaKTHYHO OyIb-IKUM yYaCHHKOM IIPOCKTY.

3anpomenHs 10 y4acrti B Tenaepi (invitation for bid) — nokymenr, sxuit
PO3CHJIAETHCS MOTSHI[IMHIM YYaCHUKAM TEHJIEPY.

3anikaBiaeHi cTopoHH - Ie ocobu abo Tpymm oci0, 3aIliKaBIeHHX Y
BHUKOHAHHI 1/a00 yCIiXy IPOeKTyY, a00 Ha Aii AKUX MPOEKT HAKJIa1a€ 0OMEKCHHS.

3BeaeHnii miaH npoekTy (project plan) — IOKyMEHT, SIKHMH MICTUTh B
€001 NpaKTUYHO BCIO iH(OPMAIIiIO IO MPOEKTY: OMKC MPOAYKTIB, (PiHAHCOBI IUIAHH,
IUTaHK PpOOIT, TUIaHM 3a0e3MeUeHHs SKOCTi, JCKOMIIO3MIS IPOCKTY, aHai3
PH3HKIB, OLIIHKU MOTPIOHUX PECYPCIB, B T.4. JHOJICHKUX.

3Boportniii mpuxig (backward pass)- npyra ¢asa po3paxyHKy CiTHOBOI
MOJIeNi MPOCKTy 1Mo TepMiHaM. Ha mifi ¢a3i po3paxoBYyIOTbCS IMi3HI TEPMIiHU IS
KOKHOI 3 poOIT 1 BU3HAYAIOTHCS CBOOIIHUH 1 3arajlbHAN PE3CpPBH.

3miHa (change) — 3MiHM MOXXYTh BHOCHTHCS B JIOOWMIT 3 IJIaHIB IPOEKTY, B
3MICT ITPOEKTY 1 HaBiTh B BU3HAYCHHS LiJEeH IIPOCKTY.

Iepapxiuna cTpykTypa opranizamii (organization breakdown
structure) — IEKOMITIO3HMIIIS opraHizarii mo miaposainam. Koxuomy 3 migpo3nimis
MOXYTb OyTH IIPUIIICaH]I BU3HA4YEH] OJIOKHU POOIT.

InBectunii B ynpaBiaiHHsi npoekToM (investment in project
management) — BKJIaJaHHs BJIacHOro abo Jep)KaBHOTO KalliTairy, MalHOBHX abo
IHTEJIEKTYaJIbHUX LIHHOCTEH B ITPOEKTY.

In:xeHep mpoekTy (project ingineer) — yyacHHMK NpOEKTY, SIKMM Hece
BiJIMOBINANBHICTh 32 KEPIBHUITBO 1 KOOPAHMHAII POOIT MO BCIM TEXHIYHUM

ACIICKTaM ITPOCKTY 3a BECh HCpiO,H HOT0 JXHTTEBOTO HUKITY.
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IniniaTop mpoekTty (project initiator) — cropoHa, fika ABISI€THCS aBTOPOM
TOJIOBHOI 1761 HpOeKTy, HOro momepeaHboro OOTPYHTYBAaHHS 1 NPOMO3MLIH IO
301HCHEHHIO TIPOEKTY.

IncTutynioHansHMil aHani3 npoekty (project institutional analysis) —
JIOCITIKEHHS TIPOEKTY 10 HOT0 OpraHi3aliifHO-IIpaBOBUM aCIICKTaM.

Indopmaniiini cuctemu ynpasiiHHA npoekToM (project management
information system) — cucremu 300py, 30epiraHHs, HaKOMMYEHHS, IMOIIYKY i
nepefadvi JaHuX, sIKi 3aCTOCOBYIOTBCS B CHCTEMI YIPABITIHHS ITPOSKTOM.

InppacTrpykrypa mnpoexkty (project infrastructure) — xomiuiekc
(axTOpiB, SKi CTBOPIOIOTH Cepy OOCIyroByBaHHS BHKOHAHHS NPOCEKTY HA BCiX
roro (azax.

Knacudikanis npoexris (project classification) — cucremuuit posnoain
MIPOEKTIB MO OyIb-SIKUM CYTTEBUM O3HAKAM JUIsI 3pYYHOCTI IX BUBUCHHSI.

Kaw4oBi yuyacHukn npoekrty (project stakeholders) — yuacHuku, ski
MOXYTh CYTTE€BO BIUIMHYTH Ha NPOEKT. MOXyThb OyTH sIK BHYTPIIIHIMH TaK i
30BHIIIHIMHU.

KepiBuuk mnpoekrty (project supervisor) — [OpUIWYHE JHIE, SKOMY
3aMOBHHK 1 1HBECTOpP JEJIEryIOTh ITOBHOB2)XEHHS 110 KEPIBHHLTBY pOOOTaMH IIO
3MIHCHEHHIO TTPOEKTY.

Koedinienr  edexTuBHOCTI  ynpaBiaiHHA  npoekToM  (project
management efficiency indicator) — BigHOIIEHHS BHTpaT Ha YNPaBIiHHA 1O
BapTOCTIi MPOEKTY.

Komanna npoexrty (project team) — rpyma oci0, ski BigIOBifalOTh 3a
JIOCATHEHHS 11l IPOCKTY 1 MiAIOPAIKOBYIOTECS MEHEKePY IPOEKTy Ha MPOTsI3i
MOBHOTO 200 HETIOBHOTO pOo60YOro JHS.

Komepuiitnuii ananiz npoekry (project commercial analysis) — orinka
MPOEKTY 3 TOYKM 30pYy KIHIEBHX KOPHUCTYBadiB MPOAYKLII YM TOCIYT, SKi

MPOMOHYIOTLCA IPOCKTOM.
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Koutpakr 3 kommneHcamieo ¢axkTuunux 3zartpar (cost reimbursable
contract) — 3aMOBHHUK KOMIICHCYE BHKOHABIIO (hAaKTHYHO IOHECEHI 3aTpaTH IO
BUKOHAHHIO JOMOBIIEHOT'O 00CSTY pOOiT.

KonkypenTo3natHicTh mpoekty (project competitiveness) — Habip
XapaKTePHCTHK, sIKi 3a0€31eUyI0Th HOMy IepeBaru Ha pHHKY IPOCKTIB.

KonTpakTop mpoekrty (project contractor) — cropoHa abo y4YacHUK
MPOEKTy, SKWA BCTyMae B BIMHOCHHA 3 3aMOBHUKOM 1 Oepe Ha cebe
BiJIMOBINANBHICT, 32 BHKOHAHHSI pPOOIT MO KOHTPAKTy B MacmTabaX BCHOTO
MPOEKTy ab0 HOro OKpEeMUX YacTHH.

Kontpakr 3 ¢ikcoBanor uinoro (fixed price contract) — 3rizao ymoB
TaKOTO JIOTOBOPY 3aMOBHHK BHUILIaUy€e BUKOHABIIIO 33 HAJaHI MPOAYKTH i MOCIyTH
¢ikcoBaHy cyMmy.

KonTposaep mpoekrty (project controller) — oauH 3 4WieHIB KOMaHIU
MPOEKTY, KEPIBHUK CIYKOU KOHTPOJIO POOIT MO MPOEKTY, HECE BiAMOBIIANTBHICTD
3a IIaHYBaHHS 1 KOHTPOJIb BCIX POOIT.

Kotpoap - Harmsin 3 meroro 3a0e3nedeHHst (YHKLIOHYBAaHHSI CHCTEMH
BiJIMTOBITHO JIO IPHUHSATHX HOPM.

Kontpoar edexTnBHOCTI BHKOHAHHS  mpoekTy (performance
measurement) — KOHTPOJIb €(EKTUBHOCTI BHUKOHAHHA TWPOCKTY IIISIXOM
MOHITOPHHTY JESKIX BHOPAaHUX ITOKa3HHUKIB €(eKTHBHOCTI.

KonTtpoJb xony BuKOHaHHS (progress control) — KOMIIEKC 3aX0iB 1O
300py i omiHI iH(OpMaLii IO TOTOYHOMY CTaHy HPOEKTY.

Konduaikr pecypciB (resource conflict) — cutyamis, konu B meBHUN
MOMEHT 4acy MOTpiOHO Oifibllie OJUHUIIb IEBHOTO PECYPCY HiXK € B HASIBHOCTI.

Kpurnuna poGora (critical activity) — poGora, sika posmimieHa Ha
KPUTHYHOMY IILISIXY.

Kputuynuii musax (critical pash) — nomsx, 3aTpuMku Ha SIKOMY

MPUBOASATH 10 3aTPUMOK BCHOTO NMPOEKTY B LLIIOMY.
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JloriuHi 3B’sI3kM Mizk Po60TaMM — BU3HAYAIOTH IOCJIJOBHICTE POOIT i
NOJUIAIOThC HAa 4 Tunu: (iHII-cTapT (HaWOUIbIIE BUKOPHCTOBYETHCS), (iHIMI-
¢inim, cTapT-cTapt i crapT-iHimL.

Mapxkerunr mpoektiB (project marketing) — camocriifHa migcucTeMa
YIpaBIIiHHS IPOEKTOM, B SIKi TOCHIKYIOTECS PUHOK IIPOCKTIB, MOTPEOH B PI3HIX
BHJIaX TPOCKTIB 1 MOKJIMBOCTI 3a0e3MeUeHHS ii 3a paXyHOK peaji3allii MpoeKTiB B
ray3sx i chepax JTisIbHOCTI.

Matpuus Pa3y (po3aijieHHsi aiMiHiCTPAaTUBHUX 3aBAaHb YHPABJIiHHS)
— BOHA X — (D)yHKIIOHAIbHA MaTPHUIlI B yIpaBiiHHI mpoekToM) (functional matrix
in project management) — ckiagoBa 4acTHHA OPraHi3allifHOTO 1HCTPyMEHTapiro
YOpaBJIiHHS HPOEKTOM, [0 JJO3BOJSIE KEPIBHUKY IPOEKTY PO3IUIMTH 3amadi
YOpaBIiHHS 10 MiApO37ilaM 1 BUKOHABISIM (BCEpeAMHI KOMaHAU MPOEKTY), a
TAKOX I10 IHIINX yYaCHUKaX MPOEKTY 1 3a0e3MeUnTH iX KOMIUIEKCHY peallizallilo.

Matpuusa BignosinanbHocTi (responcibility assignment matrix) —
MaTpullsd, sKa BH3HAYa€ BiINOBIAIBHICTH KOHKPETHOrO YOJIOBIKa abo Trpynu
Jo/Iel 3a KOHKPETHUH OJIOK POOiT.

Metoau B ynpasJiiHni npoektom (methods of project management) —
crocoOu 1 MpUHOMH JTOCITIHKEHHS 1 pealtizaii mporecy yIpaBIiHHSI IPOSKTOM.

Micis mnpoekty (project mission) — imeaspHe TIpencTaBICHHS |
IpOMaJICbka pPOJIb MPOSKTy, sKa BigoOpakae Te, paai 4YOro 3aTyMyeThes i
peatizy€eThCs MPOEKT.

Metoa BuKoHaHOI BapTocTi (earned value) — MeTomuKa, SKa BKIIIOYAE
pO3paxyHOK NPHUOIM3HO2S mapaMeTpiB, SKI XapakTepU3yIOTh IOTOYHHUI CTaH
MPOEKTy 3 TOYKH 30py BiAXMICHb (DaKTHUHHX TEPMiHIB, 3aTpaT 1 BHKOHAHUX
00CsTiB pOOIT BiJ] IJTAHOBHUX MMOKA3HHUKIB.

Meton oumiHkM i KopeKkTyBaHHsA mnporpaMm (program evaluation and
review technique) — metoy cknananss rpadiky poOiT Ha OCHOBI CITBOBOI MOJENI 3

HMOBIpHICHUMH XapaKTepUCTUKaMHU.
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MopemoBaniss mnpoekty (project modeling) — wMerox BUBYEHHS
0co0IHMBOCTEHl 1 TOBEMIHKU MPOCKTY 1 MpoIleciB ioro peaiizamii 3a JTOMOMOTOO
noOyZOBY, aHAJI3y 1 ONTUMI3allil BiIIOBITHUX MOJEICH.

MomniTopuHT — 1Ie peryispHe BiICTEKYBaHHS 1 CIIOCTCPEKCHHS 3aJaHHIX
00'€KTiB.

MomnitopuHr mnpoekty (project monitoring) — cucremaTHyHe i
IJTAaHOMIpPHE BiICTiAKOBYBaHHS MPOIIECY PO3POOKH 1 peairizaii MpoeKTy.

HasiBHicTh — piBeHb HAJBHUX TPONIOBHX 3ac0o0iB ab0 OJMHHUIL
KOHKYPEHTHOTO pecypcy.

00’ekT ynpapiainns npoexTom (object of project management) — cam
MIPOEKT, HOTO ENIEMEHTH, a TAKOXK AISUTBHICTH 1O po3poOiIli i peamizalii mpoekTy.

Oo0Me:xkeHHst mpoekTy (project constraints) — oOMexeHHs, SKi
HaKJIAJalOThCSI HAa MPOEKT BHYTPIIIHIM CepeJoBUILEM Ta BHYTPIIIHIMU
¢dakTopamu. Hanpukman, B skocTi 0OMEKEHHS MOXKHA PO3IIISAIATH OOMEKEHHN
OrOIKET.

OnepaTuBHe yIpaBJiHHS MPoeKTOM (project operative management) —
IIECTIPSIMOBAHOTO CIIPSIMYBAaHHS Ail HA €IEMEHTH MIPOCKTY IUIIXOM CBOEYACHOTO
NPUAHATTA €()EKTHBHUX Mip IO JIKBiJamii BUSABICHUX BIOXWICHb (aKTUIHUX
MTOKA3HUKIB MPOEKTY BiJ| 3aIJIAaHOBAHUX.

Opranizaniiinmii iHcTpyMeHTapiii yHpaBJIiHHA NPOEKTOM
(organizational tools of project management) — CyKymHICTh METOXIB 1 MoJeneH
VIpaBIIHHS TPOEKTOM, SIKi IO3BOJISIIOTh HAOYHO IPEICTABUTH, CIIPOCKTYBATH,
OpraHi3yBaTH 1 KOHTPOJIOBATH MpOLEC PO3poOKM 1 peaizarii ynpaBIiHCBKHX
PIIIEHBb TIO TIPOEKTY.

Omnuc ¢pparmenty npoaykry (statement of work) — onric KOMIOHEHTIB
OyIb-SKOTO  TPOAYKTYy MPOCKTY, SKHH  3aKymaeThCs y  30BHILIHBOTO
MOCTavYalbHHUKA.

Ominka no 3aBepmeHHsi (estimate to complete) — omiHka 3aTpatr Bif

MOTOYHOI AaTH JI0 MOMCHTY 3aBCPIICHHA IIPOCKTY.
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Oninka npoekrty (project assesment) — mnepioguyHa Ipoueaypa, sKa
3’SBIISIETbCS HA PaHHIX CTadisAX JKUTTS INPOEKTY, 1 HOB’A3aHa 3 IOPIBHSHHAM
IUIAHOBMX 1 (AKTHYHMX TIOKA3HHWKIB IIPOEKTY JUIl HPUHHATTS eQEeKTHBHUX
YIPaBIIHCHKHUX PIillICHb.

OuikyBanuii ginancosuii edexrt (expected monetary value) — ogun 3
METOJIIB KiJIbKiCHOT OIIHKH PU3HUKIB TIPOCKTY.

IMi3ni Tepminn (late dates) — mi3HI JaTH MOYATKY/3aBEPIICHHS TS KOXKHOT
3 poOiT.

IlnanoBa BapTicTh BUKOHaHHMX poOiT (budget cost of work performed)
— OJIMH 3 TIapaMeTpiB, SIKUH po3paxoByeThbes o Metoauili Earned Value (BukoHana
BapTICTB).

IInanyBanHs pe3epBiB (contingency planning) — nmepenbauae pesepBu
gacy , TPOLIOBUX 3aCO0IB Ta iH. Ha BUIIAIOK Heleper0adyBaHUX MO,

InanyBanHs mpoekTy (project planning) — npomec eKOHOMIYHOTO
0OTpyHTYBaHHS LI POEKTY, BU3HAYEHHSI KOMIUIEKCY MOCIiZIOBHO BUKOHYBaHUX
pobit, 3aco0iB, METOHIB 1 pecypciB, HEOOXINHMX [UIA JOCSATHEHHS KiHIEBHX
pEe3yJIbTaTiB MPOEKTY.

Hoxa3uuku npoekry (project indiccators) — XxapakTepUCTUKU IPOEKTY,
SKi BUTUTMBAIOTH 3 MOTO IIUJICH, BIiepIe BU3HAYCHI Ha CTaii pO3pOOKH KOHIIETIIIT,
HeoOXimHI i OOTPYHTYBaHHS TOTPiOHOCTI 1 3MIMCHEHHOCTI TPOEKTY, aHATi3y
OCHOBHHUX aCIEKTiB, OI[IHKH CTYIEHS NOCSATHEHHS LiJeH 1 MOPiBHAHHA (aKTHIHUX
pe3yIbTaTiB 3MiHCHEHHS IPOEKTY 3 3aIUIAHOBAHUMHU.

IIpeameTrHa odaacth (application area) — o6macTh, B SIKiii BUKOHYETHCS
MIPOEKT.

Mponykr (deliverables) — Product Deliverables mnpomykTu, ki
OTPUMYIOTBCSL SIK pPe3ysbTaT Bchoro mnpoekty. Phase Deliverables mpomixHi
MPOIYKTH, IKi OTPUMYIOTHCS Ha KOXHIN (a3i.

ITpoexT (project) — 3axin, sIKUif Mae Ha METi CTBOPEHHSI HOBOTO MPOIYKTY

9H TIOCITYTH i sSKe 0OMe)keHe B Jaci.
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IMoxais nmpoekTy (project event) — pe3ysibraT BUKOHAHHs BCiX poOOIT, 110
BXOJMITh B JaHy IOJiI0, SKUH J03BOJISE PO3IOYATH BCi POOOTH, IO BUXOIATH 3
HBOTO .

Mpono3nuis winm (bid) — moKyMeHT, SKuil MICTUTH B c00i MPOMO3HUIIIO
MPOAYKTY UM IOCIYTH 3 BKa3aHHSM I[iHH.

IIpoexT-meHeqkep (project meneger) — ynpaBJsitOuUuid MPOEKTOM, SKHI
Hece BiJINOBIANBHICTD 32 YCIINTHY pealli3allito MPOCKTY, 1 SKUH Kepye KOMaHIO00
MPOCKTY.

IIpoexTHHIT KOHTPAKT (project contract) — OPUIUUHUN TOKYMEHT, 3rojia
IBOX abo OimpIme CTOpiH Ha BCTAHOBICHHS, 3MiHy a0o 3aBepIIeHHS [ii
TPOMAJICEKUX MPaB i 000B’SI3KiB B BCTAHOBJIEH] TEPMiHH.

IIpoexTHuii anani3 (project analysis) — KoMmIIeKcHa Ipolenypa, ska
MPOBOAUTECS Ha (a3l MOIHBECTUIIHUX IOCHIIKEHb 1 MEePIOANYHO HA CTamisX
MPOEKTYBAHH 1 peati3alii, Jiss BA3HAYCHHS LIUJICH 1 pe3yJIbTaTiB MPOCKTY.

IIpouec ynpapiiHHS nmpoekToM (project management process) — 10
knacudikamii PMI pospisestore 5 mporeciB, sAki B Tih 4M IHONHA Mipi
MTOBTOPIOIOTHCSI HA €TaIli KUTTEBOTO ITUKITY MPOEKTY: 1HIIiami3allis, IaHyBaHHS,
oprasizariisi BAKOHaHHS, KOHTPOJIb, 3aBEPILICHH.

Mpsamuii poxin (forward pass) — mepma (aza po3paxyHKy CITHOBOT
Mojeni mo TepMiHaM. Po3paxoBYIOThCS paHHI aTH ITOYATKy/3aBEpIICHHS JUIA
KOHO1 pOOOTH.

IIyn pecypciB (resource pool) — BCS CYKyHHICTH pecypciB, sKi
BUKOPHCTOBYIOTBCS B IIPOEKTI.

Panni Tepminu (early dates) — TepMiHE PaHHBOTO IOYATKY/3aBEPILICHHS
KO>KHOT 3 pOOiT.

Po3po6ka npoexry (project development) — daza npoekry, 3micToM sIKOT
€ po3po0Ka OCHOBHUX KOMITOHEHTIB MPOEKTY 1 MITOTOBKA JI0 HOTO peai3aiii.

Peanizamisn mpoekty (project implementation) — cramis mpoekTy,
3MICTOM $IKOi € BHUKOHAHHS OCHOBHHX POOIT IO MPOEKTY, HEOOXITHHX JUIS
peaitizamii el IpoeKTy.
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PersameHT BHeceHHs1 3MiH B rpagik npoekty (schedule management
plan) — npouenypa, sika periiaMeHTy€e BHECEHHS 3MiH B Ipadik IPOEKTy.

Perynsipua nisabHicTh (ongoing operations) — peryisipHa HisUTbHICTH
KOMIaHii, fKa HE OpraHi3oBaHa B MpoeKT. Hampukian, KOHBEEpHHH BHITYCK
aBTOMOOLITIB.

Pecypc (resource) — ¢pakrop, Sk HEOOXITHHIA I BHKOHAHHS poOOTH HE
BKJTIOYAIOYH Yac. PO3pi3HAIOTH JFOICHKI, MaTepiaibHi 1 (iHAHCOBI pecypcH.

PoGoTa (activity) — aTomapHa Ck1aioBa MPOEKTY.

Pobora mocaigoBHicTh (Successor activity) — poOora, sika CTOITh B
JIOT1YHO-3B’3aHil mapi poOiT Ha IPyroMy MICTi.

Pesyabrar mnpoekty (project results) — pesymprar Oynmp-sikoi mii,
3aBepIICHU 1 34aHUI 3aMOBHHKY poOOiT, 110 BiANOBiga€ Ai0YUM CTaHIapTaM abo
TEXHIYHUM YMOBaM.

Po3knan mpoekty (project schedule) — pe3ymbTarT po3kiagy CiThOBOI
MO/IeNTi MPOEKTY IO TEPMiHAM i BUPIIICHHS PECYPCHUX KOH(MIIKTIB.

Poanb (role) — poip mpaniBHUKa B OKPEMOMY HPOEKTI (MEHEIKep MPOCKTY,
TOJIOBHUH 1HXKEHEP NPOCKTY 1 T.1I.)

Pyx rpomoBux komrtiB (cash flow) — nmiarpama, ska idrOCTpye
CHIBBiTHOIICHHS NMMPUXOAY 1 PO3X0/Iy IPONIOBUX 3aC00iB B Haci.

Punok mpoekTtiB (market of project) — cdhepa ToBapHOrOo 0060pOTY Ha
OCHOBI KyHIBIIi-IPOAAXy Pi3HOMAHITHHAX MTPOEKTIB i KOHKYPEHIII MiX BIIACHUKAMH
MIPOEKTIB.

Cpo0ignuii pesepp — Ilepiog uacy, Ha SKHH MOXHA 3aTpPUMATH JaHY
poboTty 6e3 3aTpUMKH Oe31mocepeJHbO HACTYITHUX POOIT.

CBo06innuii peseps (free float) — nepiox yacy, Ha sIKMH MOXKHa 3aTPUMaTH
JlaHy poOoTy 6e3 3aTpHUMKH Oe3rocepeIHb0 HACTYITHUX POOIT.

Cucrema o0poOku iHdopmauii 175 ynmpapiiHHs mpoekToMm (project
management information system) — Moxe OyTH SK MOBHICTIO PYYHOIO, TaK i

ITOBHICTIO aBTOMATH30BaHOI0.
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CitboBa Mopeab (network) — maremaTudHa MOJEIb IPOEKTY, SKa
CKJIaJJa€ThCS 3 POOIT 1 3B’A3KIB MiXK HUMHU.

Crapr, mouaroxk, 3anyck (kick-off) — project kick-off — 3amyck npoexkry.

CrpinikoBa pmiarpama (arrow diagram) — cmooci® mnpencraBiIeHHS
CITBOBOTO TIPH SIKOMY B BY3JaX ITOKAa3yIOThCS IOJI{, a CTpiIKaMH — pPOOOTH.
Bumarae BBogy QiKTHBHHX POOIT AJIs BiOOpaKCHHS JIOTTYHUX 3B’ SA3KIB.

Cruannict mnpoekty (project sophistication) — e wracudikais
MIPOEKTIB MO CTYTIEHIO IX CKJIAJHOCTI: MPOCTi, CKIaIHi, Ty’Ke CKIaIHI.

Crpyktypa naexommo3uuii po0it (work breackdown structure) —
iepapxidHa CTPYKTYypa, sika BU3HAYA€E JEKOMITO3HUIIII0 IPOEKTY MO Or0 OCHOBHHM i
MIPOMIKHUM IPOAYKTaM abo 1Mo iHIIOMY NPH3HAKY.

CTpykTypa NPOEKTY (project structure) - CYKYIHICTh
B3a€MOIIOB’SI3aHUX €JIEMEHTIB 1 MpOIECiB, MPEACTABICHUX 3 PI3HOIO CTYICHIO
neTanizamii 1 BimoOpakae pi3HI aceKTH MPOEKTY: 3arajbHy Iporpamy, AEpPEeBO
I[JIeH, opraHi3aiiiHe JepeBo, MATPHUII PO3MOIiTy 000B’sI3KiB Ta IHIIE.

CouianbHunii anauxis npoekry (social analysis of project) — BuzHaueHHs
KOPHCHOCTI BapiaHTIB IUIaHy IPOEKTy JUIi HOro KopucrysadiB. PesymbraTté
COIATLHOTO aHATI3y MOBUHHI 3a0€3MEUNTH BaXKIUBICTh CTpATETii B3aEMOIT MK
MIPOEKTOM i HOT'O KOPHUCTYBaUYEM.

CroxacTuuHi Mopeai mpoekry (Stochastic models og project) —
BpaxyBaHHA HMOBIpPHOI IPUPOIH PI3HOMAHITHUX €JIEMEHTIB MIPOEKTY.

Crpareriss ynpasJjiHHs npoekToM (project management strategy) —
3aralbHUd  BCEOIYHMM TIJIaH JOCSTHEHHs BCiX W€ MPOEKTy, CHUCTeMa
YIPaBIIHCHKUX PillICHb, SIKi BU3HAYAIOTh OCHOBHI HANPSIMKHU PO3BUTKY IPOEKTY B
IOMY.

TeepmkeHHst (approval) — Ha BiAMiHY BiJ Y3rOJXKCHHS € KIHIICBUM
YXBaJICHHSIM IOKYMEHTY 1 3/1iICHIOETHCS OTHUM JIULIEM.

TakTuka ynpasiiHHs mnpoekToM (project management tactics) —
CYKYIHICTB il 1 3aX0iB IT0 3aIPOBAPKEHHIO 1 3MIHCHEHHIO CTpaTeTii yIpaBIiHHS
MIPOEKTOM.
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Tenaep B ynpapJiHHi nmpoektom (tender in project management) —
KOHKypCcHa (opMa NPOBEICHHS MiAPSAHUX TOPriB, SKa NPEICTaBlse COOOI0
3MaraHHs IpeJCTaBICHUX MPETeHACHTaMU Npomno3ulii (odept) 3 TOYKH 30py iX
BiJIIIOBITHOCTI BUMOTaM TCHICPHOI TOKYMCHTAII].

TexHiko-ekoHOMiuHe OOrpyHTYBaHHs mnpoekTy (project feasibility
study) — amamiz o0ciary po0iT, TepMiHIB BHKOHAHHS, BapTOCTI 3aTpart,
co0iBapToCcTi, TPHOYTKY, SKOCTi, KOMEPIIIHHOTO pHU3WKY 1 HAIIHHOCTI,
KHUTTE3ATHOCTI, KOHKYPEHTO3/IaTHOCTI, COIajJbHOI 1 TPOMaJChKOi 3HAYUMOCTI
MPOEKTY.

Texniunuii anaui3 npoexrty (project technical analysis) — e TexHiko-
TEXHOJIOT1YHI aJTbTEepPHATHBHU, BapiaHTH PO3TaIlyBaHH:I, po3Mip (MacmTal, obcsr),
TEepMiHH peani3alii MpoekTy B HiloMy 1 Horo oxpemux (a3, HOCTYIHICTH i
JIOCTAaTHICTb JXKepesl CHPOBUHHU, pOO0YO0T CHIIH 1 IHIINX HEOOX1MHUX pecypciB.

TpuBamicts mpoekty (project duration) — 3aranbHa TPHBAJICTh BCIX
pobounx mepiomiB (He BKJIIOYAIOYM CBsATa abo iHIII Hepoboui mepion),
HEOOXITHUX JJIs 31HCHEHHS POOIT IO MPOCKTY.

Viroxxennsi (authorization) — Ha BiAMiHY BiJ TBEpPIUKCHHI HE €
KIHIIEBUM 1 MOKe 3I1HCHIOBATUCH JEKIIEKOMA JIMIIMU.

YnpasainHa B3aemonicro (communication management) — onmHa i3
3amaq YIpaBJIiHHSA TpoeKTaMu 1o kiacudikarii PMI. Bximrouae BH3HAYCHHS
nporeayp 300py/po3noBCIOJKeHHs  iH(opMalii 1O TPOeKTy 1 ckiamay Iiiel
iH(opMmarii.

YunpaBainus 3akynkamu (procurement management) — ojxHa i3 3aj1a4
yIpaBJiHHS IpoekTamHu 1o kinacudikanii PMI. Brirouae ckimananns creruikarii
HNPOAYKTIB 1 IOCIYr, 3aKyllka SKUX HOTpiOHA Ui BUKOHAHHS IPOEKTY, aHali3
PHHKY, BUOIp OCTa4aJILHUKIB 1 Oe3rocepe/iHe 3/1iiCHEHHS TOCTABOK.

Yupasuinas 3aTpatamu (cost management) — oJJHa i3 3aa4 YIPaBIiHHSI
npoektamu 1o kiacudikamii PMI. Bximroyae ckiaganHs Or0KeTy, KOHTPOJIb HOTO

BHUKOHAHHA Ta iH.
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Ynpasainaa 3miHamu  (chance menegement) — mpolec BKIIOYa€e
IICHTU(]IKALII0O MOXJIMBHUX 3MiH, IX OI[HKY, 3aTBEpIKCHHS, JOKYMEHTYBaHHS 1
peaizaiiko.

Yupasiinas 3micToM (scope menegement) — oHa i3 3aJa49 YIpPaBIiHHSI
npoekramu mo kinacuikanii PMI. Bxirouae B cebe BH3HAYCHHS IEPEIiKy BCIX
OCHOBHUX 1 JIONOMDXKHHX TPOTYKTIB MPOEKTY 1 JTiH 10 1X CTBOPESHHIO.

Ynpasainnsa inrerpamicio (integration management) — ogHa i3 3amad
VOpaBIiHHS TpPOEKTaMH. BKiiodae CTBOPeHHS 1 BHUKOHAHHA 3BIIHOTO IUIAHY
MIPOEKTY, a TAKOXK YIPaBIiHHI 3MiHAMH 10 HBOTO.

Ynpapainas aoackkuMu pecypcamu (human resource management) —
omHa i3 3amad ympaBIiHHS TpoekTamMH 1o Kiacudikamii PMI. Bxirouae
igeHTHdiKamito KBamidikamiil cremiaticTiB, ki MOTPiOHI sl BAKOHAHHS MPOCKTY,
migGip BiAMOBIAHUX JrOMEH, GOPMyBaHHS 3 HUX KOMAaH/IHM MPOCKTY 1 ii MO ambIIuii
PO3BHUTOK.

YnpasiinHa npeaMeTHolw o6aacTio mpoekTty (project subject area
management) — BU3HAYCHHS LUICH, 3agad poOOTH MpPOEKTy, ioro oOcsr i
HeoOXimHi pecypcu. Ilojisirae B ympaBiiHHI 3MiHAMH 1 3IIHCHIOETBCS dYepes
IpOLECH BHU3HAYCHHS IIiJIed, po3poOKy KOHIEMNMiH, KOHTPONIO BHKOHAaHHS Ta
3aBEPIICHHS IIPOCKTY.

YnpaBainua npoexkramu (project menegement) — 3acTOCyBaHHS
CHemianbHUX 3HAaHb 1 METOMIB 3 METOI0 3aJ0BOJIFHUTH a00 MepeBEepIINTH
CIOAIBAaHHS BiJl IPOEKTY BCiX KIIIOYOBUX YIACHUKIB.

Ynpapainnsa pusukamu (risk management) — oxHa i3 3agau ynpasiiHHA
npoextamu 1o kiacudikamii PMI. Bxmodae ineHTHOiKaIi0 i KiIbKICHY OLIHKY
PH3HKIB, @ TAKOXK PO3POOKY METOJIIB pearyBaHHs.

YnpaBiainasi TepmiHamu (time management) — onHa i3 3axau
YHOpaBIiHHS MpoeKTaMu 1o kinacudikanii PMI. Briroyae BU3HaYCHHS TPUBATOCTI
poOiT, BU3HAUCHHS JIOTIYHHX 3B’S3KIB MDK HHMH 1 BHUPINICHHS PECYPCHHX

KOHQJTIKTiB.
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Ynpasainng skicTio (quality management) — ofHa 3 3a1a4 ynpaBiHHA
npoektom 1o kiacubikanii PMI. Bkimodae BU3HAuYCHHS CTaHOApTIB, SKUM
MOBUHEH BiANIOBIATH MPOEKT 1 KOMIUIEKC HAIPABJICHHUX Ha 11 3aXOiB.

Ycemix mpoekrty (project success) — JOCATHEHHS IIICH TPOEKTy NpH
JIOTPUMAaHHI BCTAHOBJICHUX 0OMEKEHb Ha HOTO TPHUBANICTh 1 TSPMIHH 3aBEPIICHHS,
BapTIiCTh 1 OOPKET MPOEKTY, SAKICTh BHKOHAHWX poOIT i crenudikamii BUMOT 10
pe3yNIbTaTIB.

YuacHuku npoekTty (project participants) — ¢bisuuni v i opranizarii,
Ki Oe3mocepeTHBO 3alisHi B MPOEKTi a00 4ui iHTEepecH MOXYTh OyTH 3afisHi pH
3IifICHEHHI IPOEKTY.

®a3a npoekTty (project phases) — Ha0ip JOTiYHO B3a€MOIIOB’ I3aHUX POOIT
MPOEKTY, B TPOLEC] 3aBEPLICHHS SIKUX JIOCSATa€ThCsl OJJMH 3 OCHOBHHUX Pe3YJIbTATIB
MPOEKTY.

®a3a 3aBepmienHs (final phase) — uerBepra aza >XUTTEBOro HUKIY
npoekty mo kinacudikarii PMI.

®a3za koHuenuii (concept phase) — mepma ¢dasza >XKUTTEBOrO IHKIY
MPOEKTY 1o Kiacudikarii PMI.

®a3a nmpoextyBanns (design phase) — npyra ¢dasa >kuTTEBOTO HUKITY
poeKTy 1o kiacugikarii PMI.

®a3a peasizanii (implementation phase) — Tpets daza JKATTEBOTO TUKITY
MpoeKTy o kiacudikarii PMI.

@DakTHYHA BapTicTh BUKOHAHUX podiT (actual cost of work performed)
— OJWMH 3 TMapaMeTpiB, sIKi pPO3paxoBYIOThCA 3a MeToaukoro Earned Value
(BUKOHaHA BapTiCTh).

®ynknionanpamii  kepiBHuk (functional manager) - KkepiBHUK
(YHKLIOHAJILHOTO MiJPO3ILILY.

®yuknii ynpasJjiHHs npoekToMm (project management functions) —
CYKYIHICTh 00’€KTUBHO HEOOXINHUX, CTIMKHX MIii, 00’€IHAHUX OJHOPIIHICTIO

3MICTY 1 IITBOBOI HAIIPABICHOCTI.
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®dinancoBuii aHamdi3 mnpoekty (project financial analysis) -
KOMIUICKCHUI CKOHOMIYHHMH aHalli3, SIKHA 3aCTOCOBYETBCS O BH3HAYCHOIO
MPOCKTYy 1 IUIAX MOUIYKYy TaKOro BapiaHTy, NIPH SIKOMY BiH OyAe YCHIIIHO
BUKOHYBATH cBOI (PyHKIIIT py HalfMEHIINX 3aTpaTax.

XapakrepucTuka mnpoekty (project characteristicy — TexHiko-
€KOHOMIYHI TIOKa3HHKH: O0OCST poOIT, TepMiHM BHKOHAHHS, BapTICTh, 3aTpPaTH,
c00iBapTicTh, MPUOYTOK, AKICTh, KOMEPIIIHHWIA PUCK, HATIHHICTD, )KUTTE3TATHICTD,
KOHKYPEHTO3/IaTHICTh Ta 1HIII.

Lini mpoekTy (project obgectives) — MOXyTh CKITajaTH JEPEBO LITCH.

Hine ynpasiainus npoexTtom (project management obgectives) —
OaxxaHUIl pe3ynbTaT, MOXIIMBUN 1 HEOOXITHUN CTaH CHCTEMHU, SIKHH TOBUHHO OyTH
JIOCATTYTO.

Iukn ynpaBaiHHa npoekToM (project management cycle) — cTymiHb
PO3BHUTKY MPOEKTY BiJl BAHUKHCHHS 111e1 10 TOBHOT'O CBOTO 3aBEPIICHHS.

SxicTe mpoexTy (project dentity) — HasBHICTH YHIKAaJbHUX CYTTEBHUX
03HAK, BIIACTHBOCTEH, 0COOIMBOCTEH, SIKi BIIPi3HAIOTH MPOSKT OJIUH BiJ] OJHOTO.

SIkicTs ynpabiainHa npoektoMm (quality of project management) —
XapaKTePUCTHKA  BIiANOBIAHOCTI CTaHy CHCTEMH YIPABIiHHI IMPOCKTOM
YIpaBIIiHCHKIH CHTYaIlii, IO CKJIaach.

Earned Value Management (Earned Value Technique )— nuska
METOJiB, SKi O00'€qHAaHiI ] CHUTBHOI HAa3BOIO 1 BHKOPHCTOBYIOTHCS IS
BUMIpPIOBAaHHS i KOHTPOJIIO €(h)eKTHBHOCTI BUKOHAHHS IPOEKTIB.

ICB(IPMA Competence Baseline) - onuc 0a30B0i KOMIETEHTHOCTI
MeHeKepiB B chepi YII

ISO (International Organization for Standardization - MixnapoaHa
oprasizaliis o cTaHJapTU3alii € CBITOBOIO (eepaliero HalliOHAIBHUX OPraHiB 10
crangaptmianii  (kpain-wreHie [SO). Po3pobka MiKHApOIHHX CTaHIAPTIB
3OIMCHIOETHCS TeEXHIYHUMU KomiTteramu [SO.

Stakeholder - 3 anrn «BacHUK YacTKU (OAEP)KYyBad BiJICOTKA); YTPHUMYyBay
3aCTaBW», CIIOYATKy — PO3MOPSITHUK (IOBIPUMil BIACHHK) CITIPHOTO, 3aKJIaCHOTO
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a0o0 mifomiyHOrO MaifHa, MAaOBUK) — Yy BY3bKOMY CEHCI CJlOBa: Te XK, IO 1
shareholder (akmioHep, y4acHuK), TOOTO ocoba, IO Ma€ YacTKy B CTaTyTHOMY
(CKIaIOYHOM) KamiTadi MiANPHEMCTBA; Y ITUPOKOMY CEHCI: OfHA 3 (Qi3uyHHX 200
IOPUINYHAX 0Ci0, 3alikaBIeHNX Y (DIHAHCOBHX 1 IHMIMX pe3yibTaTax IisTBHOCTI
KOMITaHil: aKIioHepiB, KPEIUTOpiB, YTpUMyBadiB oOmiramiii, 9IEHIB OpraHiB
YOpaBJIiHHS, CIIBPOOITHUKIB KOMITaHii, KJII€HTIB (KOHTpPAareHTIiB), CYCIiJIbCTBAa B
IJIOMY, YPSIH 1 T,

TACIS - Ilporpama Tacic, mo posmouara B 1991 pomi, € iHimiaTHBOIO
€Bporelickkoro coro3y s 12 kpain Cxignoi €Bponu i Cepennboi A3ii (BipMmeHis,
Azepbaiimxkan, binopycs, ['pysis, Kaszaxcran, Kupruszcran, Mommosa, Pocis,
Tamxuknctad, TypkMmenictan, YkpaiHa i Y30ekucTaH), SKa CIpHSIE€ PO3BHTKY
TapMOHIMHUX 1 YCHIITHUX €KOHOMIYHUX 1 MOJIITHYHUX 3B'SI3KIB MK €BpONeHChKIM
COI030M i MMM KpaiHaMM-TIAPTHEPAMH. [ METOI0 € MiATPUMKA iHiliaTHB KpaiH-
MapTHEPIB 0 PO3BHUTKY CYCHIIbCTBA, 3aCHOBAHOTO Ha IOJITHYHHX CBOOOJAxX i
E€KOHOMIYHOMY TMponBiTaHHI. Tacuc 3IifiCHIOE II0 METy IUIIXOM HaJaHHSI
Oe3BimmuiaTHOTO (DiHAHCYBAaHHS Tepelavi HOy-Xay Uil TIATPUMKH IPOIECy
MEPEeXOoy IO PUHKOBOI C€KOHOMIKH 1 JTEMOKPAaTHYHOTO cycmiibeTBa. 3 1991 mmo
2003 pik mporpamMa TaKoX IMOIIMpIoBaiacs Ha MOHroJIiI0, ajie 3apa3 B il KpaiHi

peani3yeTbes mporpama ALA.
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Jonatoxk A
Opranizauii 3 IpOeKTHOr0 MeHEeAKMEHTY

Ha cporomui mpaioe mina HU3Ka OpraHizamid, sKi 3aliMarOThCS PO3POOKOFO
METOJIOJIOTI] Ta MPaKTHUKOO YIIPABIiHHAM MpOeKTaMu. 30KpeMa Ykpaincoka Acouiauin
Ynpaeninnua Ilpoexmamu "YKPHET" ¢ wnauionansHuUM BinmineHHsM Ukrainian
Project Management Association (UPMA) MixHaponHoi acoriamii yrmpaBiIiHHSI
International Project Management Association (IPMA) - cBiToBoro Jyinepa y cdepi
ynpaBniHHEs npoektamMu. UPMA BXOOWTB TakoX [0 CKIAAy €BPONEHCHKOTO M
aMEPHUKAHCHKOTO iHCTUTYTIB yIpaBiiHHS mpoektamul (PMI) - mpodeciitHnx opraHizamin
[0 YNPAaBIiHHIO HpoeKkTamMu. 3ycwuisd Acomiarii clpsMOBaHI Ha PO3BUTOK KyJIbTYpH
YIPaBIiHHSA [IPOEKTaMH 3 BUKOPUCTAHHAM CyYaCHHX METOIB 1 iHOpPMAIiifHuX cucTeM,
MDKHapoJHa cepTuikaris npodeciiHuX NPOeKTHUX MEHeKepiB mo cucteMi IPMA,
HaJaHHs KOHCYJIbTAL[IHUX IOCIYT, MPOBEJCHHS HABYAILHHX KypCIB 110 YIpPaBIiHHIO
MPOCKTaMH, BUAAHHSI KHUT, CTaHAApTiB, HaBYaJbHUX NOCiOHHKiBTOmO. 3 1997 p.
acorrianis Ma€e IPSAMHUA KOHTPAKT i3 HAHOLIBIIO CBITOBOK MPO(ECITHOI CTPYKTYPOIO
B 00JIaCTi IPOEKTHOTO MeHekMeHTY PMI.

Unenn UPMA HaznaroTh IMUAPOKUN CIIEKTP MOCIYT MO YIPABIIHHIO MPOSKTAMH - Bif
OOTpyHTYBaHHsI 3IIHCHEHOCTI MPOEKTY, MOOYIOBH MpPOTrpaM PO3BUTKY OpraHizamii i
Oi3Hec-IJIaHiB, MOHITOPHHTY 1 KOHTPOJIIO 3a  peali3allielo  MpOoeKTy, 0
JOoCHTipKeHHA(]IPM 1 TOIIYKY IIIAXIB IMiIBUIIEHHS e(eKTUBHOCTI iX G6i3Hecy. ianpHiCTh
UPMA nomuproeTbcs Ha MKIepKaBHiI MPOSKTH 1 YIaCTh y MIXKHAPOAHUX IIPOrpaMax.

UPMA pa3om 3 Iacturyrom Exonomiunoro Possutky CBiToBOro Banky crBopriia
1 maTpumye Mepexe yuO0BO-KOHCYNbTAIIMHUX IIEHTPIB MO YIPABIiHHIO IIPOEKTAMH B
YkpaiHi 3 ToI0BHUM IIeHTpoM y M. Kuesi. ChorofHi 1l Mepeska OXOIUTIOE TaKi PEerioHH:
Kuis, Xapkis, Ozneca, JIyrancek, JIpBiB, Muko:nais, JloHenbk. [cCHye MOIOIiKHA CEKITis

UPMA.
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JlonaTtoxk b
CTAHJAPTH I METOJOJIOI'Ti YIIPABJIIHHSI TIPOEKTAMU

3a marepianamu PM Expert B ympaBiiHHI MPOSKTaMH BHKOPUCTOBYIOTH TaKi

BUJI CTaHIAPTIB 1 METOMOIIOTIH, SKI BU3HAYAFOTHCS HUMH.

PMIPMBOK | Project Management Body Of Knowledge

IPMAICB | International Project Managers Association
YHiBepcanbHi | International Competency Baseline

Cranpgaptn |1S010006 KegiBHi BKa3iBKW N0 3abeaneyeHHI0
| AKOGTI KepPIBHWLITBA NPOEKTAMM

P2M Program & Project Management

PRINCE2 Projects In Controlled Environments
RUP Rational Unified Process
MSF Microsoft Solutions Framework
MeToamKu ORACLE AIM | Application Implementation Method
SNPOBAMABINA e Accelerated SAP
NPOAYKTY

[epmi 9oTupwm cTaHmapTH € yHiBepcalbHHMH, TOOTO PO3MOBCIO/DKYIOThCS Ha
Bci BUIM mpoekTiB. Ha cranmapr PMI opieHTYIOThCS BCi IPOEKTHI MEHEIKEPH CBITY.

Hactymui  tpu — ¢dokycyroThest Ha po3podui [10, ae TakoX BKIIOYAIOTh
nporecH 1o ynpasiiHHio mnpoekramu. Metononoris PRINCE2 cmnouarky Oyna
opieHTOBaHa Ha peamizamnito IT mpoexTiB, ane B gaHWA Yac ae-(hakTo € yHiBepCaTbHUM
crangaptoM YII i 0OOB'S3KOBHII AN BHKOPHCTaHHS B  JCpPKCTPYKTypax
Benuxobpuranii.

RUP - itepatuBHa MeTOmO0JIOTisE PO3poOKH (po3pobiieHa SK JOMOBHEHHS JI0
MoBu MonenmoBanHs UML) 3 myse IUPOKUM CIICKTPOM HPOILIECIB, poJieii i apTedakTiB.
VY yHipikoBaHOMY BUIIISAI HE YIPOBAIATHCS, Iepeadayae ajanTaliio 10 KOHKPETHOT
oprawui3airii. [IporoHyeThcs K (GyHIAAMEHT.

MSF - maker KepiBHHUNTBA N0 e(EKTHBHOMY IIPOCKTYBaHHIO, PO3pOOIi,
TecTyBaHHIO 1 cynpoBoxy I[1O. 3HaHHS Oa3yroThcs Ha JocBimi MS, Meromoioris

nonyJssipHa cepen MS po3poOHHKIB
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Metonuka AIM pospobinena Oracle mns BmpoBamxeHHs OEBS, ane He
cneuudivyHa, i Moxxe OyTH BHKOpUCTaHAa Uil BIPOBaKCHHS Oynb-sikoi ERP a6o

CHUCTEMH, 1110 aBTOMATU3YE 6i3H€C-Hp0L{€CI/I.
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JlonaTtox B
AHAJII3 CHJIOBOTI'O MMOJIA (FORCE FIELD ANALYSIS)

Le#t meron OyB 3ampomoroBanmii K.JIeBiHOM (aMepHKaHCHKHM COIiaJbHUM
MICHXOJIOTOM), IKHH 3a3Ha4aB, 0 OajlaHC B OpraHizallii (B HaIlIOMy BHIIAAKY B IIPOCKTI)
HiATPUMYETBCA 9epe3 B3a€MOJII0 2 MPOTHUIEKHUX CyKymHOCTed umHHOCTel. JleBiH
po3rianaB oprasizanii K CHCTeMH, y SKMX NOTOYHA CHTyalisd He Oyia CTaTHYHOIO
3aKOHOMIPHICTIO, a TMHAMIYHIM 0aaHCOM («PiBHOBArow») MPOTUIEKHUX CHII:

1) Tux, sIKi CIpUSIOTH 3MiHi: py1iitHi cum (driving forces);

2) THX, SIKI NIATPUMYIOTh CTaTyc-KBO: CTPHUMYIOYi CHiIH (restraining forces).

Hus toro, mo0 BigOyiacs 3MiHA, PYIIiHHI CHJIM TOBHHHI IEPEBEPIIUTH
CTPUMYIOYi CHIIH, Y TAKHI CIIOCiO 3MIIJAI0YH PIBHOBATY.

B xomi amamizy OynmyeThcs aiarpaMa CHJIOBOTO MOJISI - MoOenb cui, SKi
cnpusioms i cmpumyioms sminy cumyayii. 1l cuIM BKIIOYAIOTH: JIIOACH, 3BHUKH,
3Bp4ai i BimHOcmHM. JliarpaMy CHJIOBOTO IO MOXHA BHKOPHCTOBYBAaTH Ha
MPOEKTHOMY PiBHI JJIS Bi3yautizamii CHJI, sIKi MOXKYTh IMPAIIOBATH HA KOPHCTH 1 MPOTH

IHIIIaTUB 110 3MiHaX.

Cunoea KoHbpoHTaUiA
PYLWIAHI cunm CTPUMYIOUi CUNK

cnabka cuna
cnabka cuna

—
noMipHa cuna
NOTYXHa CHNa -«

Uinb

2 OS5 00T 3
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PymiiiHi cui mepepaxoBaHi B JIIBOMY CTOBIYMKY, 1 CTPUMYIOYi CHIH - y

NpaBoMy CTOBITYMKY. CTPIUJIKM PHUCYIOTBCS O cepeauHH. J[OBIII CTPIIKM MOKa3ylOTh

Baromimi cuwnu. Crnix mam'staTu, Mo 30UIBIICHHS TIEBOCTI PYNIIHHUX a00 3HIDKCHHS

JEBOCTI CTPUMYIOUHX CHII MOXKYTh 30UTBIIATH a00 3HU3UTH JI€BICTh 1HIIHX YHHHOCTEH

a00 HaBITh CTBOPUTH HOBI CHIIH.

SN

TTocminoBHICTH il IO aHAITI3Y CHIIOBOTO TIOJIS MPOOIEMHU:
BusHauiTh HAMBAKIMBIIIUX TPABIlIB (3aIIKaBICHAX CTOPiH) 1 IIIIBOBI TPYIIH.
Bu3Ha4iTh CyIPOTUBHHKIB 1 COIO3HHUKIB.
Bu3zHauiThe Sk BM MOXKETE BILUIMHYTH Ha KOXKHY IIJIbOBY TPYITy
OnumriTe TOTOYHY CHTYyaLifo (current situation).
Onuite 3aaany cutyaiito (desired situation).
Bu3HaunTe HampsMOK PO3BUTKY MOTOYHOI CHTyallii, SKIIO Hiska Aid He Oyne
10YaTo.
[Nepeniuith Bci cuiM CIIpUSATINBI 3MiHI B 33/1aHill cutyauii (desired situation).
[lepeniuiTh Bci cuiM MPOTHAIIOYI 3MiHI B 3aiaHii cutyauii (desired situation).
OOroBopiTh ¥ MOCHIAITH BCl Cid: BOHU [ilicHI? MoxHa ix 3MiHuTu? SIKi 3 HUX

HaMBaKIUB1IIi?

10.IIpumummiTe TOKAa3HUKH 10 KOXKHOI i3 CHJI, BUKOPHCTOBYIOUH YHWCIIOBY IIKAIY,

Hampukiaz, 1 - myxe cmadka i 10 - gyxe cnibHa.

11.Cxmaznite cxemy cmi. IlepeniviTe pymmiiiHi CHIIM Ha JiBi CTOPOHI 1 CTpUMyIOUi

IIpaBopyd.

12.Bu3HaviTh, Y1 MOXKJIMBI 3MiHa 1 TIporpec.

13.006roBopiTh Te, AK MOXKHA BIUIMHYTH HA 3MiHy IUISXOM 3HMKEHHS J€BOCTI

CTPUMYIOUUX CHJI 200 IUIAXOM 301IbIICHHS I€BOCTI PYIIIHHUX CHIL
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Honatoxk I'
KOMIT'IOTEPHI CUCTEMM YIIPABJIIHHS TIPOEKTAMHAX

Jo HailimomyasipHillMX KOMN'IOTEPHUX CHCTeM  YNPAaBJiHHA NPOEKTAMH

BiIHOCATBCS:

» MS Project;
» Primavera;
» Open Plan;
» Project Expert;
» Spider Project.

Ha 3aximHoMy pWHKY TMpeICTaBiieHa BelWKa KiJbKICTh CHUCTEM YIPaBIiHHS

IMMPOCKTaMHU, CEPET AKNX:

v
v
v

SN N N N N N N N N N NEE NN

Agresso.

Augeo.

Artemis,

CA.

Epicor.

IRIS Group.

Lawson.

Maconomy.
MICROSOFT PROJECT PROFESSIONAL .
OpenAir.

Oracle E-Business.

Oracle PeopleSoft.
PRIMAVERA EVOLVE.
QuickArrow.

SAP Services Automation.

Tenrox.

3aciyroByIOTh Ha yBary TakoX TaKi CHCTEMH:

v Entexo iProject - Cucrema aBTOMaTH3alii 3aBAaHb JUIA YIPABIiHHA IPOEKTAMH

WWW.proj.com.ua
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ProjectMate - Pocilicbka PSA-cucrema aBromarnzanuii npodeciiHol IisiIbHOCTI.
OxpiM Moamynsl YUpaBJIiHHA IPOEKTaMH Mae Macy OYHKUIH, skl HOTpiOHI B
KOMIIaHisAX chepy KOHCYJIBTALIMHUX MOCIYT (IOPHUCTH, aJIBOKATH, ayAUTOPH TOILO),
- MOYMHAIOYH BiJl OOJIIKY Yacy i 3aKiHIyIOUH BHCTABIITHHAM PaXyHKIB (OUTIHTOM).
TrackStudio Enterprise - cuctema ympaBniHHA 3aBIaHHAMH. € ekcmopt B MS
Project.

Invest Sign.

eGroupWare 6e3xommroBre [13 s yrpaBiTiHHS IPOSKTaMH.

OpenProj - 6e3koImTOBHA, BiKpHUTa anbTepHaTuBa Microsoft Project.

GanttProject- majeHpka 0€3KOITOBHA IIpOrpaMKa 3 Jgiarpamoro I'aHTa i pecypcamu.
OnePoint Project.

Trac.

Devprom - jerka i rHy4ka cucTeMa yIpaBJliHHs IPOEKTaMH 3 MiITPUMKOIO TOBHOTO

LIMKJITYy PO3POOKH MPOEKTIB.
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Jonatok /1

II1a6.,10H 3anMTy HA 3MiHY B POEKTI

IHOOPMANIA ITPO ITPOEKT

HaiimenyBaHHs poekTy

Indp npoexty

KepiBHUK TIpOEKTY

IHOOPMAILIA ITPO 3AIIAT HA 3MIHU

ABTOp 3anuTy

Jara 3anuty

IIpioputer 3anuty

Bucoxkuii/cepeniit/Hu3bKuit

HeoOxinHa marta pirneHHs

HAMMEHYBAHHS 3MIHIOBAHOI'O TOKYMEHTA

HaiimeHyBaHHS JOKyMeHTA

JaTta 3aTBepI:KeHHS MOTepeIHbOol

Bepcil

Onuc NpornoHoOBaHOI 3MiHK

<OnuuiTh NPONOHOBaHY 3MIHY W Y KOPOTKiif (JOpMi BKaXiTh HOIO IPUYNHY>

BnuiuB 3MiHM Ha IPOEKT NPH NPUHHATTI il HeNPUITHATTI

<KopoTko npoanaii3yiiTe BILIMB, 10 Oy/ie MaTH 3alpONOHOBaHA 3MiHA HA MPOEKT, 1

HOT0 BUTOY AJIS MIPOCKTY 3 MOTIISY LJICH, 3aBIaHb, CTPOKIB BUKOHAHHS TOII0>

<OMWiHITH peCypCcOEMHICTE 3aIPONOHOBAHOI 3MIHI>

<BxaxiTh, SKi HACJIIJKW/BIUIHB OyJie MaTH HEIPUHHSTTS 3alIPOIIOHOBAHOT 3MiHU IS

MPOEKTYy>

AJIbTepHATHBHI il

<BxaiTh MOXJINBI aJbTEPHATHBHI Jii/pillIeHHs BiXHOCHO 3aIIPOIIOHOBAHOI 3MiHI>

Excneprusa kepiBHUKa NPOEKTY

<[lomaeThcs peneH3ist KepiBHUKIB ITPOSKTY>

3ATBEP/’KEHO:
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IMocana JlaTta Miamuc
MO0 KEHO:

ITocana Jlara Ilignuc
ITocana Jara Mignuc
ITocana Jara Mignuc

YxBaneHe pilieHHs \ cTaTyC 3aIUTY HA 3MiHY

|X| 3aTBepauTu
|:| Binxuimmti

(] BixknacTu pilleHHs 1o 3aIuTy 10 <BKa3aTH CTPOK, KOHTPOJIbHY KPAIKy >
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Jonatoxk E

Jonarox Ne 04 sio nakasy Ne 206
Bi120.12.2001 p. (2 cTopinki)

AILTIKALIITHA ®OPMA M®B (dpopma VII 23)

I. PeecTpaniiina kapTKa NpoeKkTy

JlaTa peecTpauii:

PeecTpaniiinuii Homep:

WAW.70100

Mporpama:  "Ilo3akoHKypcHHii"

S

Konkype: "Tlo3akoHKYpCHUIT

Ha3pa npoekTy (YKpaiHCHKOI0 Ta aHTIiliCbK0I0)
(peuensst 10 10 ciiB, 110 BigoOpakae CyTh MPOEKTY)

Broker npoekry ($ CILIA)

Ouikysane ¢inancysanns six M@®B ($ CLUA)

Haszpa opramnisanii (ykpaiHCbKO0IO T2 aHITilCbKOI0)

IOpuanynmii crarye oprauizanii

Kon opranizaunii 3a €APIIOY

IOpuanyna aapeca opranizanii

IomrroBa aapeca opranizanii

Tenedon, pakc, eIeKTPOHHA MOMITA OPraHizamii

Mpissume, im’s1, 1o 6aTbKOBi KepiBHUMKa opramizanii

Ipi3Buine, im’s1, no 6aTbKOBi KePiBHUKA NPOEKTY

Micue po6oTh, nocaga KepiBHHKA NPOEKTY

Ajnipeca 1151 JIMCTYBAHHS 3 KEPiBHHKOM NPOEKTY

KonrakTHi Tesedonn

d)aKC, €JIEKTPOHHA mouITa

Iianucy 3acBinuyOTh 30008 A3aHHS M0aBATH y NPOEKTi NpaBauBY iHdopmanito

Tliamuic KepiBHUKA MPOEKTY

Jara “ ” 200 p.
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ITinnuc kepiBHKUKa opraHizanii Hara “ ” 200 p.

Tinnuc Oyxrantepa opraHizarii Hata “ ” 200 p.

r n

OPTAHIZALIIT
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3MICT NPOEKTY

[ BKa3aTu HOMEpPHU CTOPIHOK YCiX YACTHH MPOCKTY |

I | Peectpamiiina kapTka 10 IPOEKTY cr. 1
II | 3micT mpoekty cT. 2
IIT | IIpoext CT.
1. | Anoranis CT.
2. | Onuc mpoekty CT.

a) IpobIiemMa, Ha BUPIIICHHSI K0T CIPSIMOBAHO TPOEKT CT.
0) MeTa MPOeKTY CT.
B) IUIaH peaizauii MpoeKTy CT.
r) HeoOXinHi JuIs peanizamii IpoeKTy pecypcu CT.
1) pe3yJIbTaTH pealtizallii IpoeKTy CT.
IV | bromxer npoekty CT.
V | Honatku CT.
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MIJKHAPOTHUI ®OH/I “BIIPO)KEHHS” JTlonarok Ne 03 10 Haxazy Ne 206

iz 20.12.2001 p. (4 cTopiuxu)

JIOTIOMIZKHI TIOPA/IU L1010 MIATOTOBKH MPOEKTY  (POPMA VII22)

Tpoueypa MiiroToBKH MPOEKTY MOyke 31aThes Bam cknaamoro. Ta Hacnpasi Bona € 10801 npoctoro. Bapro mme cnpoGysarn. Bynemo pani, skimo ui nopaan Bam
JIOTIOMOIKYTb.

3arajbHi MoJ0KeHHS

=  MixHapoauuii ¢onn “BinpomxenHs” (M®B) e HexepkaBHOK HENPHOYTKOBOK GliaroiiHOO
opraHizali€ro, 10 HaJga€ IPaHTH I peani3auil NPOEeKTIB YKpaiHCHKUX HOPUAMYHUX ocib. Taki
MPOEKTH MAIOTh BIJNOBIAaTH cTparerii aisuibHOCTI POHY 1 Horo mporpaMHuM LM, PimenHs mono
X (hiHaHCYBaHHs NPHUMAIOTHCS Ha 3acaaX KOHKYPCHOTO BigOOpY.

=  MixHapoauuii Gponx “BinpokeHHs” miqTpuMye IpOeKTH BiJl HEMPHOYTKOBUX OpraHizaniii.

*  [HCTPYKIis MICTUTh BUMOTH JI0 IPOIO3HUL#i 11010 (piHAHCYBAHHS IPOEKTIB.

=  Opraxi3auisi, 110 M0/1a€ MPOEKT, 3alI0BHIOE:
1. Peecrpariiiy KapTKy.
2. 3wmict npoekTty (i3 3a3HaYECHHSAM CTOPIHOK).
3. Jlozmae miaroToBIEHMIT 3riHO 3 HOJOKEHHAMH L€l IHCTPYKIIi IPOEKT (BKIIOYHO 3 JOAATKAMH).

* JIpoekT 3 JoJaTKaMH IOAA€ThCS HAIPYKOBAHHM YKpaiHCHKOIO MOBOIO Y 8-MH IpHMipHHKaX (1
opuriHai Ta 7 KOii).
VYci cTOpiHKY OIKCY MPOEKTY MatOTh OYTH IPOHYMEPOBaH.

= Tlonani no @oHxy MaTepiany, HE3ANEKHO Bl Pe3y/IbTaTiB PO3IIIALY, 3asIBHUKAM HE IIOBEPTAIOThCS.

*  PimeHHs KOHKYPCHHUX KOMICIH 1J0/10 TPOEKTy OCTaTOYHE i neperisy He mijsrae. Pimenus e
PELICH3YETHCS.
Horo miacTaBu He PO3TOIOMIYIOTHCA.

= [Ipo pe3ynbTaTn KOHKYPCIB HOr0 y4aCHHUKIB MOBIOMIISIOTH TUCBMOBO BIIPOJIOBIK JBOX MICSIIB IiCJIs
3aKiHYCHHS OTOJIONICHOTO TePMiHy HOJaHHS IIPOCKTIB.

I. PeecTpauiiina kapTKa MpoeKTy
Jlo peecTpaniiiHol KApTKH NPOCHMO BHECTH Taky iHdopmauiio:

= Ha3Ba POEKTY;
=  3arajbHHii GI0/PKET NPOEKTY, a TAKOXK oviKyBaHe dinancyBanns Bix MDB;
=  naHi mpo opranizaniio, Bil IKOI MOAA€THCA MPOEKT:
1. wHa3Ba;
. IOpHJIMYHMIT CTaTyC;
Koz €IPTIOY opranisauii;
JOpHIMYHA Ta MOIITOBA aapecH, TenedoH, (akc, aapeca eleKTPOHHOT MOLITH;
npi3BHIIE, iM’s Ta 110 GaTHKOBI KepiBHHMKa opraHizarii.
aHi PO KepiBHHKA MPOEKTY:
. Tpi3BHILE, iM’4 Ta 110 6aTbKOBI;
. Micue poboTH, mocajia;
. ajpeca Julsl JIACTYBaHHs; KOHTAKTHI TeredoHu, (Gakc, elneKTpoHHa IoIITa.

2
3
4
S
it
1
2
3

IIpocumo Gymu yeasicHuMu w000 MoYHOCMI ROOaHOT iHghopmayii !

I1. 3micT mpoekTy

[Ha 3BOpOTI peecTpaniiiHoi KapTKu]

II1. ITpoekT
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1. AHOTALISE
[Ha oxkpemomy apkyui]
AHOTAallis 10 IPOEKTY MOJAETHCS 32 TAKOK CXEMOIO:

®  Ha3Ba POEKTY;

=  Ha3Ba opraisaumii, Mo Moxae MPOEKT;

=y 4OMY MOIAra€ aKTyaIbHICTh MPOEKTY, HA PO3B’A3aHHA SKOI KOHKPETHOT MPOGIIeMH HOTO CIIPSAMOBAHO;

® M0 KOHKPETHO i SIKHM YMHOM Iepea0adacThCs 3AiCHUTH BIPOIOBXK TEPMiHy pealizarii IpoeKTy;

= SKi pe3yJIbTaTh OYiKyHTBCS BiJl peati3alii IpoeKTy;

= 10 AIKMX JOHOPCHKMX OpraHi3aiif e mpoekT OyB Bxke MOJAaHUM, SIKY i Bil KOro (hiHAHCOBY MiATPUMKY BiH BiKE OTPHMAB;
®  sKi KOIITH i 3 AKMX JUKepel Tepea0adacThcs BAKOPUCTATH JIs 3/1ifICHEHHS TIPOEKTY;

= sKi e opraxizauii OpaTHMyTh y4acTh y peani3aluil IpOeKTy.

O6csz anomayii — He Oinvuie 0OHIET CMOPIHKU MAWUHONUCY.

2. ONKC MPOEKTY
a) npod./ieMa, Ha BUPillIeHHS SIKOT CIIPSIMOBAHO NMPOEKT

= Ha3BiTh MAKCHMAJILHO KOHKPETHO TIPOGIEMY B XKHTTi CYCIIiIbCTBA, HA BUPIIICHHS SKOT CIIPIMOBAHO MPOEKT;
= Ha3sgirs Bizomi Bam 3 odiniiinux mxepen inpopmaltii HamaranHs BUPIIIHTH 10 po0iemy;

= o Gymo 3pobnero Bamu Ta Bamoro oprasisaniero moao TeMu IpoexTy;

=  OOGrpynryiite, YoMy peai3alis came bOTO IIPOEKTY CHPUATHME PO3B ' A3aHHIO 3a3HAYEHOT MPOOIEMH.

0) MeTa MPOeKTy

Merty OpoeKTy HOTPiOHO 4iTKO C(HOPMYJTIOBATH, 4 TAKOK y3aralbHUTH HABEICHY B aHOTALLi iH(OPMAIIiIO PO NUIIXH PO3B'A3aHHS HAsSBHOL
npo0IeMH.

Hanpuknan: ITiocomoeka epynu mpenepis 015t ROWUPEHHA 3HAHb 3 BUKTIAOAHHA OCHO8 eKOHOMIYHOT meopii ceped suumenie cepeoHix
wikin Yrpainu.

B) IUIaH peaJizalii NpoeKkTy

Buxonsuu 3 MeTH mpoekTy, copMyIIIoiiTe eTanu (3aBIaHHSA) MPOEKTY, a TAKOXK I KOKHOTO 3 HHX HaBediTh iH(popMalliio
0710:

*  Ha3BM €Tary;

= TepMiHy peani3auii eTamy;

= ONNCY 3aXOJiB s 3/1ifiCHEHHS eTary;

= pe3y/ibTATiB 3.ifiICHEHHS eTary;

= o0cary ¢dinaHcyBaHHs eTarny 3 60Ky MixxHapoaHoro Gonny “Binpomwkenns”.

Jlo yBaru: Onuc K0>KHOTO 3 €TariB NOBUHEH MIiCTUTH iH()OPMALLiIO PO BUKOHAHHS MPOEKTY.
Hanpukaan:
I eman — xkonkypcHuil 000ip excnepmie 3 Memoio ix nid20moeKu K mpeHepis.
Tepmin 30iiicnennsn: 3 6epesns 200 poky no uepsens 200 poky.
3axoou: nposedenns kKouKypcHo2o 0000py ekcnepmie;
Quikysanuii pesynomam: cpopmosana epyna 3 50 nomenyitinux mpenepig.
Dinancysannn ¢io M@B: $1000.
Jo yBarm: Ommc KOXXHOTO i3 3aXO/IB TNOBHHEH WYiTKO HOTO OKpECIIOBATH 1 MICTHTH KibKiCHY
iHdopMmarito.
Hanpukiaa: Uist TaKOro 3axo/y sK, HaNPUKIAL, “opeanizayiline 3abe3neuents nposeoeHHs ceminapy”’
HEeoOXiHO mozaTH iH(popMalilo NPo yac i Micue HOro MPOBEAEHHS, TPUBAIICTb, OPIEHTOBHI TEMH
KOXKHOTO 3 3aciZaHb, KiUJIbKICTh O4YIKyBaHMX YYaCHHKIB, XTO BECTHME CEKLil ceMiHapy, 3acodu

nomupeHHs iHgopmanii npo cemiHap, siki myOuikanii roTyBaTUMYThCS 10 CeMiHapy, IX oOcsr,
HAaKJIaJ{, CXeMa PO3IOBCIOKEHHS TOLIO.

Jlnst Takoro 3axony SIK “‘hopmyeanns meopuoi epynu Ons HANUCAHHA meKcmy nociOHuka’ HEoOXiTHO
HaBecTH iH(QOPMALIO 100 KiIbKOCTI 1 KBasidikawil moTpiGHUX (axiBuiB, KpuTepiiB ix BigdOpy, yMOB
MPOBEIEHHS KOHKYPCY, TepMiHiB pOpMyBaHHS IpyINH, OpraHizauii mo4arky il poGoTH TOIIO.
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) HeoOXiaHi 1151 peasizauii mpoexkTy pecypeu
YV upoMy po3aini qoknaano iHGopMyiiTe mpo Take:

= X0 3 npauiBHuKiB Bamoi opranizawii 6e3nocepennbo GpatuMe ydacTb y peanizamii mpoekTy (mpizBuina, mocagm)? Sky
kBasiQikaiio BOoHU MaroTh? 1[0 KOHKPETHO KOXKEH 3 HUX POOMTHME B MEKaX ILUIaHy peaiizauii npoexry?

= 3anydeHHs SKUX CTOPOHHIX (axiBI(iB i A5l BUKOHAHHS KO KOHKPETHOI POOOTH MepeadadeHo IpoeKTom?

=  SIKy vyacTMHY KOIITIiB 3arajbHOro OIOJUKETY TPOEKTy BiKE OJEPKaHO 3 IHIIMX JuKepen (MepepaxoBaHO Ha PaxyHOK
oprai3sarii Ha UIOBY MiATPUMKY MPOCKTY a00 rapaHTOBAHO CILIATUTH)?

= SIKy 4acTHHY KOWITIB i 3 AKMX JDKEpe O4iKyeThCs OTpHMATH?

= SIKIIO IPOEKTOM TependadaeThes npuadaHHs 00naJHaHHs, 00IpyHTYiiTe oTpedy B HboMy. OOIPYHTYBAaHHS Ma€ CIUPATHCS
Ha KiIbKICHI MOKa3HNKH XapaKTePHCTUK YCTaTKYBaHHS i 00CATiB mependadyBaHHX POOiT.

= Jle mepen6avacThes pO3TANIyBAaTH 00JIaAHAHHS, NPHAOAHE JUIS IPOSKTY?

=  SIKkMM YHMHOM BHKOPHUCTOBYBATUMEThCS OONIafHAHHs, OpuadaHe 3a rpaHToM Bix M®B, micist 3aBeplICHHS TepMiHy
peamizanii npoexry?

1) pe3yJIbTaTH peasizanii mpoekTy
V noBinbHiil hopMi 3a3HauTe:
= KOpPOTKOTpPHBAJI Ta JOBrOTPHUBAI HACIIAKH peasiaiii mpoeKTy;

=  cXeMy IOIIMPEHHs Ta NPAKTHYHOTO 3aCTOCYBAaHHs Pe3ybTaTiB peasi3allil IPOeKTy;
= KinekicTs oci6 Ta / aG0 opraHizauiii, 110 MATUMYTb IPAKTHYHY KOPHCTh Bijl peasi3aliii mpoeKTy.

TMopaau 3 MiArOTOBKH OI0/KETY

Ormmc 1bOTo PO3/iy Ma€ IOUMHATUCS 3 OKPEMOi CTOPiHKH. BIo/keT IpoeKTy y 3BeileHOMY TabIMYHOMY BUITIAII Ma€ BifoOpaxkaTn
cTpyKTypy (iHaHCOBUX pecypciB, MOTpiOGHUX A peanizamii mpoekTy. Yci cTaTTi BUTpaT BKasyBaTH BHKIIOYHO y gonapax CILA.

OpienToBHa cxeMa 0101KeTy

Orpumane iHaHCYBaHHS

OuikyBaHe (piHaHCYBaHHS IIPOCKTY 3 IHIIHX JKeper
Big MOB (060B'A3K0BE MOJAHHS TOKYMEHTIB, 1110

HiTBEPLKYIOTH (iHaHCyBauHs)

3arajipHa cyma
3a CTarTsAMu
OrofuKeTy

CTaTTi BUIATKIB

Ormuara npari

O6nanHaHHs

MartepianbHe 3abe3medenHs

Binpsmkenus

THmi BuTpatn

PA3OM:

Ko:kna cTaTTsi BUAATKIB Ma€ OyTH PO3MHCAHA 32 TAOAMYHHMH GOpMaMH (1HB. HHIKYE).

V BUmajnKy 10AaTKOBOro ()JiHAHCYBAHHS 3 iHIIMX JDKEPEIN A0 MPOEKTY CJij A0AATH BHIHCKH 3 GaHKY PO HAaIXOMKEHHS KOIITIB
UL peanizarii IpoekTy, abo rapaHTiiiHi aucTH (JIMCTH PO HaJaHHS TPAHTIB) Bif IHIINX JOHOPIB I peanmizamii IpoekTy a6o
KOl yroJ 3 HaBeACHHSM BiIMOBIJHUX CyM.

1. Onuiata npaui

Po3mucyioThCs BUTpATH, IO CTOCYIOThCS peaiizaiii Bamioro npoekty. Ommata mpaii Mae OyTH po3paxoBaHa 3 ypaxyBaHHSM
MOZIATKIB Ta BCIX 000B’S3KOBUX ILIATEKIB BiATNOBIAHO 10 (POPM TPYAOBHX CTOCYHKIB 3TiZHO 3 YNHHHM 3aKOHOJABCTBOM YKpaiHH, a
caMe: OIUIaTa INTATHHUX CIiBPOOITHMKIB (32 OCHOBHHM MiCILleM POOOTH), 3a CYMICHHITBOM, 33 YIOJOK LHMBiIBHO-IPaBOBOIO
XapakTepy. 3BepTacMO yBary Ha Te, IO OILIAaTa IOCIYI NPHBATHHX IIANPHEMIIB BIIMCYEThCA HE 1O cTaTTi Oroiukery "Ommata
npaui", a 10 crarTi 610/pkeTy "IHini BuTpaTH".

Ne

. . onuIaTH npaui 3a OuikyBane
. SAxum paxisusm i 3a mo P K-c1h 3araabHa . <y
®Dopma TPYAOBHX CTOCYHKIB . NPOEKTOM L pinancyBan-
O4iKYETHCS CIIATHTH micsuis cyma .
(3 ypaxyBaHHIM Hs Bixt MOB

3aranabuuii ponx

MOJATKIB Ta MIATEKiB)
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3a OCHOBHMM MicIieM po6OTH

Tlepenix ¢paxisuis (IT16)

2 3a cyMiCHHITBOM Tlepenix ¢axisuis (IT16)
3 | 3ayromoo X o Mepenix daxisuis (115
(TpynoBa yrozia abo I0roBip mizpsiay)
PA3OM:
2. O6sagHaHHA *
Po3mHCYIOTHCS BUTPATH, 10 CTOCYIOTBCS peaizanii Baloro mpoeKTy.
Byt o6aaiHaHHst 200 MPOrpaMHoOro 3ade3mneueHHs .. . 3araibHa OuikyBaHe (iHancyBaHHs
Ne . . KiabkicTs Bapricth .
(i3 3a3HaYeHHAM JeTATLHAX TeXHIYHHX XapaKTePHCTHK) cyma Bix MO®B

PA3OM:

* Slkio peanizanis NpoeKTy noTpebye NpuaGaHHs OpraHialliero 10aTKOBUX OCHOBHHUX 3aco0iB, ci1i noaaty odiniliHy 10BiaKy Bix
Bauwoi opranisaitii 111010 6anaHcoBoi BapTOCTi HasIBHMX OCHOBHHX 3aC00iB CTAHOM Ha JIaTy MOJAHHS aIuliKaitii.

3. MarepianbHe 3a0e3me4eHHst

PosnucyroTses BUTpaTH, 10 CTOCYIOTBCS peaisallii Baloro mpoexTy.

Ne Ha3sBa BUTpaTHHX MaTepiajiB

Kinbkicrs

Bapricth

OuikyBane
3araabHa .
cyma dinancyBanus
2 Bin MOB

1 Kanunpunazis

Burparni MaTepiaiu st OprreXHiku

Burparni Marepianu juist yrpumanns odicy

sl w (e

ITourrosi BUTpaTH (MAapKH, KOHBEPTH)

PA3OM:

4. BigpsixeHHst

PO3IMHCYIOTBCS BUTPATH Ha KOKHY IOI3JIKY, IO CTOCYIOTBCS peai3allii Baloro mpoekTy (OKpeMo 3aKOPJOHHI MOi3/IKH, OKPEMO

TOT3JIKN B MeKaxX YKpaiHH):

. . Bapricth 3araabHa OuikyBaHe

. Kiabkicrs a5 i
Ne Crarri BUTpaT . IS OHi €l cyma 3a dinancyBanus
ocio .
ocoou cTaTTeo Bix MOB
1 OpienToBHa BapTicTh Mpoi3ay 3a MapipyTom IyHkT 1 —
TTyskr 2 —...— ITyskt N — ITyskrt 1 (i3 3a3Ha49CHHAM BHIY
TPaHCIIOPTY)

TPAHCIIOPT Ta iHIe)

2 Opi€HTOBHHIT pO3paxyHOK BapTOCTi BHYTPILIHIX IIEPeCyBaHb
i1 yac BifpspkeHHs (TpaHcdepy 3 aeporopTiB, MicueBHit

ITYHKTaX NPU3HAYCHHS

3 OpieHTOBHUI PO3paXyHOK CyMH J060BHX 3 ypaXyBaHHSM YMOB
XapuyBaHHs (3TiIHO i3 3aNPOIIEHHAMH) BiAPAIKEHHX 0ci6 y

0ci0 y IyHKTaX NpH3HaAYeHHs

4 Opi€HTOBHMIA PO3PaXyHOK BapTOCTi POXKHBAHHS BiJIPSKCHIX

5 Po3paxyHok BapTOCTi Bi30BHX HOCIIYT

6 Inmi BuTpaTH BipsaKeHUX 0ci6 il yac Bigps/keHb

PA30OM:
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5. Inwi BUTpaTH

Po3mHCYIOThCS BUTPATH, 110 CTOCYIOTBCS peatizallii Baloro mpoexTy.

Iocayrn, 3a siki nepeadavyaeTbes
CIIATHTH

Kinbkicts
NoCTa4YAIbHUKIB

nocayr

BapricTh
NOCJIyrH 32
OIMHHIIO
yacy abo 3a
OJIHHHIIO

Tepmin
Ha/JaHHHA
nocayr abo
KiIbKicTh
OHHHIb

3araiabHa
cyma 3a
crarTeio

OuikyBane
dinancy-
BAaHHA Bij
M®B

OruaTa 1oCiIyr NPUBATHHUX ITiANPUEMILB,
OB’ A3aHMX 13 3araJIbHOIO Peastizalieio
HPOEKTY

TpaHCcropTHi NOCIyrH, 0B’ A3aHi i3
yTpuMaHHAM odicy Ta 3aranbHOI0
peati3alti€io mpoekTy

Openza ohicHoro npumimenns,
OB SI3aHOTO 13 3aralIbHO0 Peanizamieo
IPOEKTY

Oniata KOMyHAIILHHX TIOCTIYT, TOB’A3aHHX
i3 3arabHOIO peaizalliero IPOeKTy

OruaTa 1oC/Iyr NPUBATHHX IMiANPUEMIIB 3
00C/IyroByBaHHs y4acHHKIB ceMiHapiB Ta
KoH(epeHLiil (HanpuKiIaj, nepekianadi,
MO/IEPAaTOPH, TPEHEPH TOLLO).

Butpati Ha TpaHCTIOPTHE 00CIyrOBYBaHHs
y iB cemiHapiB Ta KOH( 1iit

Burpatu Ha openjty obnaaHauHs At
ceMiHapiB Ta KoH(epeHiit

ButpaTi Ha NPOXKMBAHHS YYaCHHKIB
ceMiHapiB Ta KoH(epeHLiit

BurpaTi Ha XapuyBaHHs! y4aCHHKIB
ceMiHapiB Ta KOH(epeHLii

10

Burpartn Ha OpeHJy IPUMIlLIeHb JUls
npoBe/ieHHs KoHpepeHLiit abo ceminapis

11

Butpartu Ha moxirpadiuni mocayrs ais
TpoBe/IeHHs KoH(epenitiii abo ceminapis
(THpaKyBaHHSI, KOMIFOBAHHS TOMIO)

12

Tlorouni momirpadiduni mocayru opraxizanuii,

OB’ s13aHi i3 3aralbHOIO peaizalieo
HPOCKTY

13

OruaTa 10CIIyr 3B’ 513Ky, 110B’SI3aHUX i3
3arajibHOKO peajti3aliero npoekTy (Teneo,

(akc)

14

ITepesiaTa nepiou4HOI pecH,
OB S13aHOT 13 3araIbHOI0 Peaizamieo
HPOEKTY

15

Onuiata nociyr nposaiizepa Iurepher,
OB SI3aHHX i3 3araIbHOIO pealizalieo
IPOEKTY

16

Inme. ..

[1]

6. lonatku 10 nmpoekty (1 opurinan Ta 7 komiii)

Inopmalis Ipo opraHizallito 3a TaKOK CXEMOIO:

SKMI TBOPUMH Ta BUKOHABYMH MOTEHIlIAN Mae OpraHisaris;

Ha 3/1iiCHeHHS IKNX MIPOEKTIB, KOIHM i BiJl IKKX JIOHOPIB OpraHi3allisi OTpHMyBaJia IPAHTH;

SKIIO OpraHi3allis oTpuMyBaia Qinancysanns Bix M®B, BkazaT KilbKiCTh IMATPMMAHMX NPOEKTIB 3arajloM, a TAKOXK 3a MONepe/IHiii
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KaJIeH/IapHHii 1 32 MOTOYHHIT POKH OKPEMO, i 3a3HAYHTH CyMy 3arajibHoi 3aboprosanocrti nepej MOB (sikio BoHa €);
. SIKi IOCATHEHHs Ma€ Opraisailis y peamisartii IpoeKTiB, 110 € MOAIGHUMHU 10 3aTIPOIIOHOBAHOTO.

[2] 3sepraemo Bamy ysary Ha Te, 10 BiKe Tic/s peecTpaiiii Ta IPHIHATTA 10 po3risay Bamoro npoekty Biz kepisHuka nporpamu M®B moxe
HaAiiiTH 3anuT o0 HajauHs Bamu (abo Bauoro opranisari€ro) 104aTKOBUX MaTepiasis:

. pexoMeHaniinux nuctis o M®B Ha niaTpumky npoekTy Ta Bauioi oprauisan;

. KCEPOKOIIii CTaTyTy Ta CBiZOITBA PO PEECTpalliio OpraHisarii;

. iHIIMX MaTepiaiB, sKi 3aCBiYyIOTh CIIPOMOKHICTb peastizyBaTH MPOEKT abo JeTalbHille PO3KPHBAIOTH HOro 3MicT (my6mikartii,
NPecH, Pe3y/IbTaTH aHKETHHX OMHTYBaHb TOLIO).

, BUITYKH
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Jonatok K

PEKOMEHJALIL 10 ®OPMYBAHHIO BIOJIKETY IPOEKTY

Bromxer npoexty Mae OyTH 10Ope OnpalbOBaHUM i MOSCHEHUM. Po3zin 000B'sI3K0BO
MOBMHEH BKJIIOYATHU 3arajibHy BapTiCTh POEKTY 1 3alpolIyBaHy Bi GoHIY cyMmy.

Pi3ni o mpen'sBisifoTh pi3HI BUMOTH A0 ckiaaaHHs Owmxery. [Ipusatai donan
3a3BUYail 3alpoLIyIOTh MEHII JAeTajbHi BiIoMOCTi, HK JepxaBHi. CkiamgaiTe OWOKET micis
TOT0, SIK HAIHIIITH TPOEKT.

BrokeT moBUHEH MaTH JOCTOBIpHY InepeBipeHy (iHaHcoBy iH(popmaiio. Busnaunre
TepMiH Jii Oroukery. YacTo GpoHan BBaXXarOTh 3a Kpalle oriadyBaty npudianszHo 70-90% Butpar
3a MpoeKToM. Perita yacTku mMae OyTH 3HaiiieHa B iHIIUX [pKepenax (iHi GoHIM, KOMepLiiHi
opraHizauii, Bami BiacHi rpomosi i HerpomoBi pecypcu Ttomo). IlTokaxiTe w1i mKepena
(inancyBaHHs1. SIKI0 Ballla opraHizalisi BUKOPUCTOBY€E BIIaCHE MPUMIILEHHS a00 TPaHCHOPT ISt
BUKOHAHHS [IPOEKTY, TO BKIIIOYITH iX BapTiCTh 0 OIOMKETY MPOCKTY, SIK BIacHUi BHeCOK. Crou
MOXYTh OyTH BKJIIOYCHI 3acO0M 1 MOCIyrd, IO HAAAIOTHCA Ha OE3BIAIIATHIA OCHOBI,
HanpHKiaj, podoTa BOJIOHTEPIB.

ITam'siTaeTe — Ha CyMH, €KBIBaJeHTHI mpaui AOOpPOBOJNBLIB, MOJATKH 1O (GOHILY
3apo0iTHOI IUIATH He HapaxoByIoThest! Ilepin HiX MOYMHATH PO3MOIUIATH TIPOIIL MO CTaTTAX
Or0/DKeTy, HeOOXiJTHO YBa)XKHO BHMBYMTH MOJATKOBE 3aKOHOJABCTBO 1 0COOMMBOCTI (piHaHCOBOT
3BITHOCTI, 1100 HE ONMMHUTHCS 3a CHUTyallii, KOJM IOJOBHHA OTPUMAHMX TpoOLICH Mmixe Ha
HerepeadayeHi MOJAaTKU i BUIUIATH. [eabHUM BapiaHTOM, B JJAHOMY BHIIAQKY, € 3aJTy4eHHS K
KOHCYJIbTaHTa (haxiBLis, OILIaTa MOCIIYT SKOTO 3aK/IaNaeThest 0 OI0JDKETy (HalpuKIIal, 3apruiata
Oyxranrepa). 3a3Bu4ail Or0KeT ckiagaroTh B gosapax CIIIA a6o €spo.

Bkaxits po3Mip BKJIaiB B HATYpaibHii (hopmi (10OpOBiIEHA Tpalis), BKAXKITh 3HAiIeHI
3aco0M 3 IHIIMX JOKEeped B J0JIApOBOMY CKBIBaJCHTI, BKIOYITH ACTANbHHHA OMHUC KOXHIN 13
cTareil OmJpKeTy. SIKIIO 3ampolryBaTUMETE YCTaTKyBaHHs, 3akiajaiite 10 OMKeTy He
Haiijemiesmie, 00 HE 3HAXOMUTH 3aco0y Ha mpuAOaHHSA HOBOI JeTali O HBOTO, 00
YIOCKOHAIUTH; 1 HE TPOCUTH 3HOB JOCKOHANIIIYy MOZENb. AJie i HEe HPOCHTE IyKe IOpOory
MO/JIeb, TOMY 1O BCi "yZOCKOHaleHHA" B JOPOrMX MallMHAaX HE CTaHyTh B HAroji Bawm, i Ie
JIOHOp 3MOXKe Jierko mnodauutu 3 Bamoro «PoGouoro miany». 3akiajaiiTe B HPOSKTHY
MPOMO3MIII0 Te, W0 MICHO BaM JOMOMOXKE BHKOHYBAaTH 3aJyMaHe, i MpeICTaBTe XOpOIe
OOrpyHTYBaHHS, YOMY, HANpPUKIAJ, 1Ieil KOMIT'IOTEp, a He IHIIMHA HeoOXiMHWN Ui peanizamii
MPOEKTY.

VY [0o#aTOK BKIOYMTE LIHOBUIl JIHCT JAESKMX KOMIAHIHM, sKi 3aMalThCs MpPOJaKeM
ycTaTKyBaHHS B YKpaiHi. barato 1oHOpiB BBaXaloTh 3a Kpallle, 1100 OKJaau OyJIH CIiBCTaBIICHI

3 TaKMMM B IHINMX OpraHizauisx, aHanoriyuux Bamiii. Ckiamatoun OrOJPKET, MOLIKaBTECsS
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piBHEM 3apoOiTHOI IUIATH B IHIIMX OpraHi3alisX, 10 BUKOHYIOTH poboTy, moaiOHy Barmiii.
3ictaBTe OMKMCH pPONY JisUTBHOCTI, KBaipikaliiiHi BUMOTrM 1 OOOB'S3KM TpAliBHHUKIB IHX
opranizauiif 3 Bammmu Bumoramu. Jlo posainy «bromker» npuknanaioth noscHeHHs. Cekuist
«[losicHeHHsT 10 OMO/DKETY» MICTHUTh CIIMCOK BCIX PpecypciB, HEOOXiOHUX MJIS TPOBEICHHS
[UTAHOBAHMX 3aXOJIiB; BIAMOBIJa€ Ha MHUTAHHS: CKUIbKH TpOIIeil MOTPiOHO BiX rpaHTO/AaBaya, 3
SIKMX JDKepelt Oyzie OTpHMaHa peliTa BCiX MOTPIOHMX /JIsi BUKOHAHHS MPOEKTY PECypCiB, i Ha LI0

BOHH OylyTb BUTpAUEHi.
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Jonatok K

METO/Y T'EHEPAIIII HOBUX IJIEM 1 BUPIIIIEHHS
HECTAHJAPTHHUX 3ABJAHb

v' Mo3koBuii mTypm
Bukonyerscst B rpymi. IcHye nmekigpka pi3sHOBHIIB IIHOTO METOAY, Ot

KOXKHOTO 3 Pi3HOBHIIB € CBOI MO3UTHBHI cTopoHH. CITBbHI TpaBmiIa MPOBEICHHS
MO3KOBOTO IITYPMY:

v Tlix yac MO3KOBOTO IITYPMY HE MOXHA BCTYIATH B IUCKYCit0, CriepevyaTucs i

BHUCJIOBJIIOBATH KPUTHYHI 3ayBayKEHHS.

v/ MoXHa CMIsTHCS, BHCJIOBJIIOIOYM OOXEBIIBHY ijI€t0, ajie He MOXKHa
CMISITHCS HAJT HEIO.
Bce po3cinabiieHo 1 HEeBUMYIIICHO: TypHHX i1l He OyBae.
OO00B's13K0BO BCi if1ei, sIKi OyJIi BUCIIOBIICHI 3aIIUCYIOTHCS.

O06'emnyiite inei. Hemae moix a0 TBOiX imeli. € Hamm inei.

N X X

CrieniaibHO TigiOpaHa My3uka i atMocdepa, IO JO0MOMAara€ BUBLIEHUMH
JYMKH.
Tenesiziiina rpa "lllo? Hde? Komm?" € KIacHYHUM TPHKIAIOM METOIY
MO3KOBOTO HITYPMY.
v Merton deabdi

Meton 30opy iHdopMmamii, MmO BUKOPUCTOBYETHCA HJSI JOCATHEHHS
KOHCEHCYCY eKCIEpTiB 3 IEBHOI'O MHUTAaHHA. Y IIbOMY METOJi eKCIepTu OepyTb
y4dacTb Ha yMOBax aHOHIMHOCTI. KepiBHMK 3a JOIIOMOIOI0 3alMTajbHUKA 10Ja€
igei Mo BaXIIMBMX MOMEHTaX MPOCKTY, IO BITHOCATBCS IO JAHOTO MUTAHHS.
BigmoBimi miACYMOBYIOThCS 1 TOBEPTAIOTBCSA CKCIIEpTaM Uil KOMEHTapiB.
KonceHcycy MOKHA TOCATTH 3a JEKiTbKa IUKIIB HbOro mporecy. Metox Hdenbdi
JIOTIOMArae 370JIaTH HeoO'eKTHBHICTh B JaHWX 1 yCyBa€ HAJJTHIIKOBHI BIUTHB
OKpEeMHUX 0Ci0 Ha pe3yJibTaT 0OTOBOPEHHSI.

v Meton ankeryBanns Kpoydopaa
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Lle nucpbMOBHIl BapiaHT METOYy MO3KOBOTO IITypMy. MeETOJl aHKeTyBaHHS
1103BOIIAE TOOUTHCS aHOHIMHOCTI YYaCHHMKIB 3aXoiy. Moro 4acTo 3acTOCOBYIOTH,
KOJIM € KOH(IIKTU B rpymi, mo BUcyBae inei. KoH(IIKTH HE NarOTh BUSBHTHUCS
TBOPUYOMY XapakTepy IITypMy. [IMCBMOBI BapiaHTH METOIY MO3KOBOTO IITYPMY
MOKHa [IPOBOJUTH JIBOMA CIIOCOOAMH:

v/ 3 BHKODHCTaHHSM KapToK. B 1[bOMy BHIAAKy i€l 3amucyloThes Ha
MaJICHBKHX KapTOYKaX 1 IHUPKYJIOIOTh Cepesl YJaCHUKIB Tak, 1100 MOXKHA
Oyno momatu CymyTHI imei a00 pO3IIMPUTH paHille BHCIOBICHY i/eto,
JOJAfOYH HOBI CIEMEHTH.

v/ 3 BUKOPUCTAHHSM CTEH[IB. B 11bOMy BUNA/KY ijI€l 38HOTOBYIOTh Ha JIOIIKAX
abo cTeHAax. YYaCHHKHM XOJSITh Y3HOBX LUX CTCHJIB, K B ramepei, i
JOJal0Th CyMyTHi ifei abo po3MIMPIOIOTH BKa3aHi paHille ifei, Aomardu
HOBI CJIEMEHTH.

v' Meroa HOMiHAJILHUX TPy

Moske TpamuTHCs TaK, WO IiJ 4ac MO3KOBOT'O INTYpMYy HaHaKTHBHIIIMNA
YIIeH 1HIMIaTUBHOI TPYIU MOYHEe NOMiHyBaTH. Lle Mo)ke HeraTWBHO BiIOWTHCS Ha
pe3yNbTaTi TeHepyBaHHS 11CH:

MOTEHIlia)I TPYN MOXKe He BUABHTHCS. Ti, XTO Bimduye cebe 0OIHACHUMH, MOTIM
TIPOCTO HE MOYHYTH OpaTH yJacTb B peaizallii BHpoOsieHnx pimens. Lfo cuTyamiro
BPaxoBY€ METO/I HOMiHAJIbHUX TPYII.

Mera MeTOJy - CTBOPUTH TaKi YMOBH JUIsl TPOBEACHHS MO3KOBOTO LITYpMYy, 1100
BCl WIEHHW TPYNH Majlll OJHAKOBE IPABO TOJIOCY IPH BUPOOIEHHI pimenHHs. st
BUKOPHCTAaHHA METOly HOMiHAJIBHUX I'PYI BUKOHYIOTHCSI HACTYTIHI il

1. KoeH y4acHUK 3aliCye KOXKHY 17Ief0 Ha OKpeMii KapTiii.

2. Bci mopmaHi inmei MOTIM MHEPENUCYIOTHCS HA BEIUKUA CTCHI 1 KOPOTKO
o0roBoprorotecsa. MeTa 00OroBopeHHs1 - 3'sicyBaTH CyTh KOXHOI imel i
BUKJIIOUUTH 1]1€1, 1110 TIOBTOPIOIOTHCS.

Ha 3akiH4yeHHs, KOXHIH i7ei Ha CTEHAOBOMY IUIAKaTi MPUBIACHIOETHCS OYKBEHE

IIO3HAYCHHA, 3a4YMHa04Yu 3 J'IiTepI/I A.
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3. HacrymHuii kpok - iHAMBIAYyanabHa poOoTa. I3 CIiNBHOTO CHMCKY i€l KoXkeH
YJICH rPpyNy BUOMpae He OUTBLIC M'ATH 111eil 1 3amucye iX Ha CBOKO KapTy s
pamxupyBaHHi. KoxHiil inei mnpuBiacHoeTbcs OykBa i3 creHmy. [lpu
paHmXHpYBaHHI iel YYaCHHKH MPUBIACHIOIOTH UM 1esM YHCEJIbHI
KoeilieHTH, 3a4MHAIOYM 3 5 - g HalBakmmBimol imei mo 1 - s
HalMEHII BaXJIBOO.

4. Jlinep cecii mami 30uWpae BCi KapTH 3 pamXyBaHHSIMH 1 TICPEIHCYE
MpHU3HAYEH] i7iesiM Baru Ha riakaT. J{s KoXKHOT ifiel Bard ImiJICyMOBYIOThCS.
CriinbHa oIiHKa Tex (iKCyeTbes Ha cTeHi. SIkmo ixes HaOpana HaiOLTBITYy
Bary. TO BOHA2 BBKAETHCA 32 HAWIPIOPUTETHINIY i/IE10 TPYIH i OepeThes 3a
BUPILICHHS IPYTIH.

v' -Jliarpama Cnopianenocri

[et MeTox Mae NEKiJIbKa Ha3B. HNoro takox nasusaiots KJ-metomom. Piu y
TOMy, TIO JATHHCBbKI OykBu Jlo, J- 1e iHiI[iany TBOPI IMOMEPEIHUKA NAHOTO
METOJy SIMOHChKOro aHtpomoiora /[3ipo KaBakuro. Mera meTomy - BHSBICHHS
B33a€MO3B'S3KIB MK OKPEMHUMH 1IesIMH 1 PIICHHSIMH, sIKi Ha MEPLIIMA MOTIISI HE
MAarlOTh HIYOTO CITUTBHOTO.

Ile mocsraeThCsl NUIAXOM YTPYIYBaHHA iIei 1 pilleHb 1 BUSABJICHHSA
rIUOMHHKUX B3a€MO3B'SI3KIB MK OTPHUMaHUMH rpynamd. BukopucraHHs HaHoro
METO/y BHMAara€ TBOPYOTO IIXOXy 1 IIMPOKOTO Kpyrozopy ydacHuKiB (EyHe
AcObepH ).

Pexomennartii as CKIaqaHHs JiarpaMu CIIOPiTHEHOCTI:

1. YyacHuky 30uparoThcs B KIMHATI 3 BEJNMKOI JOMIKOK. Ha3Ba mpenmety
OOTrOBOpEHHS MHUIIETHCS BEIMKMMH OyKBaMH y BEpXHilf YacTIi IOIIKH,
HepeBaXHO 0e3 BUKOPUCTAHHS CIICLiaIbHUX TEPMIHIB 1 I JKPECTIOETHCS.

2. Inmei, mo BucCyBaroThCs, ab0 pIIICHHS BM3HAYAIOTHCS METOJOM MO3KOBOI'O
mWTypMy. IX 3amUCylOTh Ha cHelianbHuX Kieikux kaptkax. 1li imei a6o
pilleHHs Ha KapTkax Tpeba (opMyIroBaTH KOPOTKO 1 JIAKOHIYHO. Y
JKOZIHOMY BHIIAJKy (OPMYNIOBaHHS HE ITOBHHHE CKJIAJATHCS 3 OJHOTO

ciosa. IToTim KapTKH INPHUKJIICHOKTHCA 10 AOIIKH B ,I[OBiJ'IBHOMy OpAIAKY.
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3. He xaxyuwu Hi ci0Ba, 0e3 sikoi-HeOyab AUCKYCIi, Tpyna MOBUHHA NepecyBaTH
KapTK{ M0 JOINII Tak, 1100 BHHILIM TPYIH 3 B3a€MO3B'I3aHUMH ilesMu i
pileHHsMH. 3BHYaiiHa CHTyallis IoJiArae B TOMY, LIO KapTKH
MepeCcyBarOThCs BIEpe 1 Ha3ax Oarato pas, MOKH He 3alMyTh MOTPIOHHX
Micib. 3aJIeKHO BiJl YMClia BUCYHYTHX iZiel, BCS IPOLEypa MOXe 3alHATH
roauHy abo Oinmblne dacy. AJIbTepHATHBA MOJISITAE B TOMY, IO, 3 OJHOTO
00Ky, 9ac MOXKHa OOMEXWTH, 3 IHIIOTO OOKY - Ileif Yac MO)KHA BCTAHOBHTH
JOCTaTHBO TPHUBAIMM (LMK poOOYMIA JeHb, NEKiTbKAa NIHIB, TIDKACHB).
IIpoTsiroM BCHOTO 1IHOTO Yacy YYacHHKH JIMYATh A0 JOIIKH 1 MepecyBaroTh
KapTKH{ BiAIIOBITHO 10 iX BHYTPIIIHIX IIEpeBar.

4. Tlicns  3akiHYEHHS  TPOLENypH  YTIPYIyBaHHSI  KapTOK  YYaCHHUKH
eKCIIEPUMEHTY  OOrOBOPIOIOTH  OCTaTO4YHYy  QopMmy  pesyibraty. 3
ypaxyBaHHSIM OTPHUMAaHUX MOSCHEHb, YOMY Ti a00 iHINI KapTKU ONMUHUIIHCA
Ha KOHKPETHUX MICI[IX, MOJIIMBI II€ JOJATKOBI IMEPEMIIlEHHS KapTOK.
ChoinbHEe 4YHMCIO OTPUMaHMX TIPyN He IOBMHHE mepeBuuryBati 5-10.
IloBaxxHO maTH KOXHIH Tpymi Ha3By. Bemuki rpynmu MOXHA IOXUIHTH Ha
MIATPYITH HIKYIHUX PiBHIB.

5. Temep MOXHa BHKPECIMTH WHIyKaHy JiarpaMmy cropigHeHocTi. [l mporo
BUIUICHI TPyNH pa3oM 3 Ha3BaMH [OJATAlOTh B  MPSIMOKYTHHKH.
[IpSIMOKYTHHKH CIIOJlydarOTh CTPUTKaMHM JUIi BKa3iBKH 3B'I3KiB MK
rpynamu.

6. 3aBepmiagbHMN eTam - OI[iHKA OTPHUMAHOi JiarpaM CIIOPiTHEHOCTI 3
ypaxyBaHHSAM ii MOJaIbIIOT0 BUKOPHCTaHHA. Y Tpymnax (IpSIMOKYTHHKAaX)
MICTATBCSI Pi3HI IPOIOHOBaHI BUpIlIeHHS XaHOi mpobiemu. Lli pimeHHs
MOXYTh BIUIMBaTH OJMH Ha oxHoro. OTXe, NPOINOHOBAaHI BUPIIICHHS
npoOsieMd TOBMHHI PO3IJIIYBAaTUCS Yy B3a€MO3B'SI3KY IIpU  PO3poOLi
MPOLECIB 110 BAOCKOHAICHHIO.

OkpiM IUX CHUTBHHX METOMIB, B KOXHIH ramy3i 3HaHb € CBOI BY3BKO
npoiabHI Teopii, METOIM T'eHepallil HOBHX i7ei 1 BUPIMIEHHS HE CTaHIAPTHUX 1

BI/IHaXiZ[HI/II_IBKI/IX 3aBJIaHb.
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v TPI3

VY npodeciiiHuX BHHAXiTHUKIB HA 030pO€HHI 3HAXOMUTHC MeTon [ eHpixa
Anpriryiviepa. AHadi3yr04H NaTeHTHI (OHIM, BiH BUSBHB CIUIbHI 3aKOHOMIPHOCTI
B OCHOBI OaraTthoX BHHaxomiB. Ha mmx 3akoHax BiH moOynyBaB Teopiro
Bupimenns Bunaxigaunpkux 3amanp - TPI3. daxieui TPI3 3atBepmkyroTh 1
TEeopist 103BOIISIE
- IepeHTH B HESACHOT 1 po3IUIMBYATOl TPOOIEMH 1O KOHKPETHHX 3aB/IaHb.
-BUPIIIUTH 11i 3aBJAHHA 32 JOMOMOTOIO IIPUHOMIB 1 IPHUHITHITIB.
- OTPUMATH Bifpa3y ACKiTbKa iJIeH, 3 AKX MO)KHA BUOpaTH SIKHAWKpAITi.
-CIIPOTHO3YBATH 1 MONEPEANUTH IIPOOIEMH.

Imxenep, TPI3, mio Bomoie, epeKTUBHO YAOCKOHAIIOE TEXHIUHI CHCTEMHU.

VY neparora, BUKopuctoBytouoro TPI3, nitu 3aiiMaloThCs i3 3aXOMICHHAM i
0e3 nepeBaHTa)KeHb OCBOIOIOTH HOBI 3HAHHSI.
CuenapucraM i nucbMeHHHKaM TexHouorii Po3sutky TBopuoi Yssu (PTB - posain
TPI3) nmomoMoXyThb pPO3BHHYTH CIOXKETH TBOpPIB, HpPUAyMaTH HEOPAMHAPHI
¢danracTnuHi 00'ekTH. Bi3HeCMeHH Ti, MO BONOAIOTH cekperamMu TPI3 06xonsath
KOHKYPEHTIB 1 MiIBUIIYIOTH CBOI JOXOAM 32 paxXyHOK €(QEeKTHBHIIIOTO
BUKOPUCTaHHS PECYpCiB.
TPI3 yHiBepcanbHUI iHCTPYMEHT BUPIIIEHHS HECTAaHIAPTHHUX 3aBIaHb B 0araTthox

o0macTsx.
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Jonartok JI

3ATBEP/DKEHO

Haka3oM MiHicTepcTBa E€KOHOMIKH
Ykpainu

Bix 4 kBiTHsa 2008 p. N 108

OI'OJIOIEHHSA

Npo NpPoBeJeHHs NMonepeaAHbol kBatipikamii
Ilepen 3amoBHEHHSIM YBa)XHO O3HaioMTecs 3 IHCTPYKIi€r0 OO 3arOBHEHHS
(hopMH OTONIONICHHS PO MPOBEACHHS MTONIepeaHbO01 KBamidikarii.
1. Indopmariist He AT IPYKY:
1.1. TonoBHHUIt PO3NOPSTHUK KOMITIB (IIOBHE HalfMEHYBAaHHS Ta 1IeHTU(IKAIHHUIHA
kop 3a €/IPIIOY).
1.2. Ixepeno GhiHaAHCYBaHHS 3aKyMiBIIi.
1.3. Po3mip OromKeTHOTO MpPU3HAYCHHS 338 KOIITOPHCOM ab0 OYiKyBaHa BapTICTh
3aKyMiBIIi.
2. 3aMOBHHUK:
2.1. IloBHe HallMeHYBaHHS.
2.2. Inentndikamiiauii kox 3a €JIPIIOY (ue mis apyky).
2.3. Micrie3HaxOKeHHS.
2.4. BianoBinanpHUHA 3a MPOBEIEHHSA TOPriB (TIpi3BHUINE, iM's, IO 6aTHKOBI, HOMEP
TenedoHy Ta Tenedakcy i3 3a3HAYCHHSM KOAY MIXMICHKOTO TeJIeQOHHOTO 3B'3KY,
e-mail).
3. Indopmariis mpo npeaMeT 3aKymiBii:
3.1. [Ipenmer 3aKkymiBii.
3.2. Bun Ta KUIBKICTh ITOCTaBKH TOBApiB, BUJ HPOBEICHHS pOOIT Ta HaTaHHA
TIOCITYT.
3.3. Micne i cTpok (TOCTaBKH, BUKOHAaHHSA (IPOBEACHHS) poOIT a00 HamaHHS

MOCJIYT).
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4. OCHOBHI BUMOT'H JI0 Y4aCHHKIB.

5. OtpumanHs KBami(ikaiitHOT TOKYMEHTALIIi:
5.1. Micue.

5.2. Cnoco6mn.

6. YMOBH HIOZAaHHS Ta PO3KPUTTS KBaTi(IKAIIHIX MPOITO3MUIIIH:
6.1. YMo0BH mogaHHA.

6.1.1. Micue.

6.1.2. Cnocib.

6.1.3. Kinuesuii cTpok.

6.2. YMOBH PO3KPHTTSL.

6.2.1. Micre.

6.2.2. llara.

6.2.3. Yac.

7. JonatkoBa inpopmarris.

8. [ocana, mpi3BuILE Ta iHINIATKA OCOOH, IO HiAMHCY€E OTOIOIICHHS.

(mignme, M. I1.)

JlupekTop penapramMeHTy JepiKaBHUX

pe3epBiB Ta TOBapHUX OipiK T. A. lepraiok
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3ATBEP/KEHO

Haka3oM MiHicTepcTBa EKOHOMIKH
Ykpainu

Bix 4 xBitHsA 2008 p. N 108
3apeecTpoBaHO

B MinictepcTBi roctumii VYkpaiHu

17 kBitHa 2008 p. 3a N 328/15019

IHCTPYKIIs
10710 3aNOBHEHHS (JOPMH OT0JIOIIEHHS NPO MPOBeIeHHS NMONepeTHbOT
KBaJipikamii
1. OronomeHHs MOJA€ThCS TUIBKM CTOCOBHO OJHOTO OKPEMOTo IpeaMeTa
3aKyMiBJIi, 10 3a3HAYA€THCA B IyHKTi 3 OTOJIOIICHHS.
2. OroJioIeHHs TOTY€EThCSl YKPATHCHKOIO MOBOIO Ta OJIHI€IO 3 IHO3EMHUX MOB, L0
BUKOPUCTOBYIOTBCSI Y MDKHApOAHIM TOpriBmi, y BHIIAAKax, IepeadadyeHux
myHKTOM 15 TUMYacoBOTO MOJ0KEHHS PO 3aKYIIIBIIO TOBAPiB, poOIT 1 MOCIYT 3a
JiepKaBHI KOIITH, 3aTBEpKEHOro noctaHoBoro Kabinery MinicTpiB YkpaiHu Bif
28.03.2008 N 274 (mawi - TuM4YacoBe TOJOXKCHHS), 3aCBITIYETHCS IEYATKOIO
3aMOBHHKA.
3. JlaTa 3alOBHIOETHCS B TAKOMY MOPSAKY: YHCIIO, MICSIIb, PIK, Yac.
4. lono myHKTY 1 OrojomeHHs.
l'onoBHMIT PO3NOPSATHUK KOIITIB 3a3HAYAETHCA BiANOBITHO OO0 OFOKETHOTO
3akoHo/aBcTBa. [[kepeno piHaHCYBaHHS 3aKyMiBJIi BU3HAYAETHCS 32 MiAMMyHKTOM 4
myHKTY 2 TrM4YacoBOro monokeHHs. Y pasi, AKII0 3aMOBHHUKOM € MiJIIPHEMCTBO,
10 3[ilCHIOE 3aKyMiBIi 3a BIACHI KOIITH, y HMiAMYHKTI 1.2 3a3Hauaerscs: "KomTu
mignpuemcrBa”. Po3Mip OrokeTHOro mnpusHaueHHS abo OYiKyBaHa BapTICTh
3aKyIIiBJIi 3a3HAYAETHCS B IPUBHAX (LU(PaMH Ta CIOBaMH).
[Minnyskr 1.1 He 3aMOBHIOETHCS 3aMOBHUKOM Yy pasi, SKIIO 1€ HE nependayeHo
HOro IpaBOBHM CTaTyCOM.

5. loJ10 MyHKTY 2 OTOJIOLIEHHS.
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3aMOBHUK BU3HAYAETHCS BIAMOBIIHO 10 miANyHKTIB 8 1 13 mynkty 2 TumuacoBoro
MOJOKEHHs. Y  pa3i 3IICHeHHsA 3aKymiBil MiJIPHEMCTBAMH  3aMOBHHK
BU3HAYAETHCS 33 a03all0oM YEeTBEPTUM NYHKTY 3 mocraHoBu Kabinery MiHicTpiB
Vxpainn Bixg 28.03.2008 N 274 "IIpo 3milicHEHHS 3aKyIiBelb TOBApiB, poOiT i
TIOCITYT 3a JIep KaBHi KOMTH".

V mignyHkTi 2.3 3a3HaYa€ThCS HAWMEHYBaHHsS HACEICHOTO ITyHKTY, pPaloHY,
aJIMiHICTpaTHBHO-TEPUTOpiabHOTO cy0'ekTa (001acTh, ABTOHOMHa PecmyOimika
Kpmm, micro KuiB abo CeBacromomnb), BynwIs, HOMEp OyIWMHKY, ITOIITOBHIT
1HIeKC.

6. Jo/10 MyHKTY 3 OTOJIOMICHHS.

Indopmamis mpo mpenmer 3aKyIiBIi 3a3HAYAE€THCS BIATIOBIIHO 0 MyHKTIB 3 i 4
TUMYacOBOro MOJOXKEHHsS. 3aMOBHUK TAaKOXK 3a3Hayae 3arajibHy iH(opMmarliro mpo
BUJ, KUTBKICTh, MICII€ MOCTaBKH TOBAapiB, MPOBEJCHHA POOIT, HaJaHHS MOCHYT,
CTPOK ITOCTaBKH TOBApiB, BUKOHAHHS POOIT a00 HaJaHHS MOCIYT.

7. lllono myHKTY 4 OTrOIOIIEHHS.

Crnin 3a3HaYUTH, SKAM OCHOBHHM KBali(iKalliifHUM BHMOTaM IOBHHHI
BiMOBimaTH ydacHWKH. KBamidikariiiHi BUMOTH 3a3HAYalOTHCSA B CTHCIIH (opmi
BiJIMOBITHO JI0 MyHKTY 24 TUMYacOBOTO TOJOXKCHHS.

8. lllogo myHKTY 5 OoroyiomeHHs.

HeoOximHo  3a3HaunTH  HallMEHYBaHHS  HACEJIEHOTO  IYHKTY, paioHy,
aaAMIHICTPaTHBHO-TEPHUTOPiaIbHOTO Cy0'ekTa (00macTs, ABTOHOMHaA Pecmybmika
Kpmm, micto Kui abo CeBacTomouns), ByJHIFO, HOMEP OyAWHKY, MOIITOBUH
iHIEKC, HOMep KiMHATH Ta crocid (ocoducto abo MOImTO, TOIIO) OTPUMAHHS y
3aMOBHUKA KBaJTi(hiKaIiiHOi JOKyMeHTaIlii.

9. Iloao myHKTY 6 OrOJIOLICHHS.

9.1. Cmix 3a3HaYnTH  HalMEHYBaHHS  HACEJICHOTO  IIyHKTY, pailoHY,
aJMIHICTPaTUBHO-TEPHUTOPiaIbHOTO Cy0'ekTa (001acTh, ABTOHOMHaA PecmyOiika
Kpum, micto Kui abo CeBacTomounp), BYJIHIO, HOMEP OYAWHKY, MOIITOBHIMA
iHAEKC, Ky IMOBHHHI IOJABaThCS Ta Je OyAyTh po3KpHBaTHCA KBamidikamiiiai

MTPOTO3MIIT, @ TAKOX X KIHIICBHH CTPOK (YUCIIO, MICAIlb, PiK, Yac) MOTaHHS.
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9.2. Crpox mnojaHHs KBalipikanilHNX NPONO3ULINA INOBUHEH CTaHOBUTH HE
mizHime HiK 30 KaJeHZapHUX IHIB BiJ JaTH OIyOJiKyBaHHsS OTOJIOLICHHS PO
MOTIEPeIHIO KBawTidikaiio. B okpeMux BUMagKax 3a3HAYCHUH CTPOK MOXKE OyTH
3MEHIIEHO 10 15 KaneHmapHWX THIB BIONOBITHO 1O MYHKTY 25 TumvacoBoro
ITOJIOKCHHS.

10. logo myHKTY 7 OTOJIOIICHHS.

3aMOBHUK MO’KE 3a3HAYUTH BHUMOTY NP0 HaJaHHS iHIIOT HEOOXiaHOI iH(popMariii,

SIKIIIO TaKa BUMOTa € OOTPYHTOBAHOIO.

JupekTtop nenapraMeHTy AepiKaBHHUX

pE3epBiB Ta TOBApHUX OipK T. A. Jleprairok
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3ATBEP/)KEHO
Haka3oM MiHicTepcTBa EKOHOMIKH
Ykpainu

Bix 4 xBitHsA 2008 p. N 108

OI'OJIOIEHHSA

MPo pe3yJIbTATH NMPOBEIEHHS MPOLEAYPH 3aKyMiBJIi
Ilepen 3amoBHEHHSAM YBaXXHO O3HaoMTecsl 3 IHCTPYyKIi€l0 IIOJO 3allOBHEHHS
(OpMH OrOJIOLICHHS PO PE3YJIbTATH POBEISHHS MIPOLIEILYPH 3aKyIIiBIIi.
1. Indpopmarrist He 7S IPYKY:
1.1. TonoBHHMI PO3NOPSITHUK KOIITIB (IIOBHE HAMEHYBAHHS Ta 1ICHTU(IKAIHHUHA
kop 3a €/IPIIOY).
1.2. Ixeperno ¢hiHaHCYBaHHS 3aKyMiBIIi.
1.3. Po3mip GroKeTHOTO MPU3HAYCHHS 338 KOLITOPHCOM ab0 OdYiKyBaHa BapTiCTh
3aKyMiBIIi.
2. 3aMOBHHUK:
2.1. IloBHe HaliMeHYyBaHHSI.
2.2. Inentndikaniiauit kox 3a €JIPTIOY (He mis npyky).
3. Indopmaris npo npeaMeT 3aKyImiBIIi:
3.1. Ilpenmer 3aKymiBIIi.
3.2. Bun Ta KiNBKICTH ITOCTaBKH TOBApiB, BHJI TPOBEICHHS POOIT Ta HamaHHA
MOCITYT.
4. Nara i HOMep iH(poOpMariitHOTO OrosteTeHs "BicHUK mepKaBHHX 3aKyIiBelb', y
SIKOMY OyJ0 OIyONiKOBaHO OTOJOIIEHHS NMPO MPOBEICHHS MPOIEAYPH 3aKyIiBii,
HOMEp OTr'OJIOLICHHSI.
5. Pe3ysbprar npoBeeHHS NPOLEy Py 3aKyIIiBIIi:
5.1. lara akuenty TeHAEPHOI MPOIO3HILiT, 10 BU3HAYE€Ha HAHKPAIOIO.
5.2. lata ykiageHHs JOTOBOPY PO 3aKyIIiBIIIO.
5.3. Topru BiAMiHEHI UM BH3HAHI TaKUMH, 110 HE BigOyIUCA,

JlaTa IPUHHATTS TAKOTO PilICHHS , IPUIHHU
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6. BapricTs oroBopy 1po 3akymisio (3 ypaxyBanssm [1/1B).

7. Indopmaris mpo mepeMoKIsl TOPTiB:

7.1. IloBHe HaliMeHyBaHHS (IUIA FOPUIUYHOI 0cOOM) a0 MpI3BHIIE Ta iHiLiaIH
(mmst hizmaHOI 0CO0OM).

7.2. Inentudikamiiauii kox 3a €IPTIOY (s ropuandHoi 0coOu) (HE ISt APYKY).
7.3. Micue3HaxopkeHHsT (I I0pHIUIHOT 0coOn) abo Micie MpOoXXKUBaHHS (IS
¢iznaHOi 0coOM) (HE IS IPYKY).

7.4. Homep tenedony, Tenedakcy (He ULl IPYKY).

8. ITocana, mpi3BuIe Ta iHiNiaIKA OCOOH, IO MiAMICY€E OTONOMICHHS.

JlupexTop InemapTraMeHTy IepiKaBHHUX

pe3epBiB Ta TOBapHUX OipK T. A. Jlepranrok
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3ATBEP/IXKEHO

Haka3oM MiHicTepcTBa EKOHOMIKH
VYkpaiau

Bix 4 xBiTHA 2008 p. N 108
3apeecTpoBaHO

B MinictepcTBi roctumii YkpaiHu

17 xBitHs 2008 p. 3a N 327/15018

IHCTPYKIIA
11010 3alI0BHEHHS (DOPMH Or0JIOLICHHS NPO pe3y1bTATH NPOBeJeHHS
npoueaypH 3aKymiBJIi
1. OronomeHHS MOJA€THCS TITBKH CTOCOBHO OJHOTO OKPEMOTO IpeaMeTa
3aKyMiBIIi, IO 3a3HAYA€THCA B IIYHKTi 3 OTOJIOIMICHHS.
2. OrojomeHHs TOTy€eThCSI YKPATHCHKOI0 MOBOIO Ta OJHI€I0 3 1HO3EMHHUX MOB, IIIO
BUKOPHUCTOBYIOTbCS Yy MDKHApPOIHIH TOPriBii, y BHUMAJKaX, IepeadaueHux
IMyHKTOM 15 THM4YacoBOro moJjioXKeHHs PO 3aKyIiBJIIO TOBApiB, poOiIT 1 mociyr 3a
JIepKaBHI KOIITH, 3aTBEpKEHOro TocTaHoBoro Kabinery MiHicTpiB YkpaiHu Bif
28.03.2008 N 274 (mami - TumuacoBe TOJNOKCHHS), 3aCBIIYyETHCS IEYATKOO
3aMOBHHKA.
3. Jlata 3aIIOBHIOETHCS B TAKOMY TIOPSIZIKY: YHCIIO, MiCSIlb, PIK, Yac.
4. llono myHKTY 1 OroJjomeHHs.
l'onoBHMIT pPO3MOPSITHMK KOIITIB 3a3HAYAETHCS BIAMOBIIHO 10 OIOMKETHOTO
3akoHoMaBcTBa. /kepeno GpiHaHCYBaHHS 3aKyIiBJIi BU3HAYAETHCS 32 MiAMyHKTOM 4
MyHKTY 2 THMYacoBOTo MOJIOKeHHS. Y pa3si, KOJM 3aMOBHUKOM € MiIPHEMCTBO,
10 3[ilCHIOE 3aKyMiBIi 3a BIACHI KOIITH, y HMiAMYHKTI 1.2 3a3Hauaerscs: "KomTu
miampuemctBa". Po3Mip OrofkKeTHOro mNpH3HA4YEeHHS a0o0 OdYiKyBaHa BapTICTh
3aKyIIiBJIi 32a3HAYAETHCS B IPUBHSAX (LU(pPaMH Ta NPOIIHCOM).
[Minnyskr 1.1 He 3aMOBHIOETHCS 3aMOBHUKOM Yy pasi, SIKIIO Iie HE rependadeHo
HOro NpaBOBHM CTaTyCOM.

5. lo/10 MyHKTY 2 OTOJIOLIEHHS.
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3aMOBHUK BU3HAYAETHCS BIAMOBIIHO 10 miANyHKTIB 8 1 13 mynkty 2 TumuacoBoro
MOJOKEHHs. Y  pa3i 3IICHeHHsA 3aKymiBil MiJIPHEMCTBAMH  3aMOBHHK
BU3HAYAETHCS 33 a03all0oM YEeTBEPTUM NYHKTY 3 mocraHoBu Kabinery MiHicTpiB
Vxpainn Bixg 28.03.2008 N 274 "IIpo 3milicHEHHS 3aKyIiBelb TOBApiB, poOiT i
TIOCITYT 3a JIep KaBHi KOMTH".

6. lllono myHKTY 3 OroJIomIeHHs.

[Hdopmarrist mpo mpeaMeT 3aKyIiBii 3a3HAYAETHCS BIMMOBITHO JO MYyHKTIB 3 1 4
TuM4acoBOro MOJIOKEHHS.

7. lllogo myHKTY 4 OrOJIOMICHHS.

V pasi npoBeseHHs TOPriB 3 00MEKEHOI y4acTio poOuThCs 3amuc: "OTrosiomeHHs
He myOmikyBamocs. 3akymiBis 3AiMCHIOBajIacsi 3a MPOUEAYPOI0 TOPriB 3
00MexKeHOI0 yJacTio".

VY pasi, KoM 3aMOBHUK JIOJaTKOBO PO3MIII[yBaB OTOJIOIICHHS IPO HPOBEICHHS
TOPriB y MIDKHAPOJHOMY BHJAAHHI, CNiJ] 3a3HAYUTH HA3By BHJAHHSA Ta IaTy
OIyOTiKYBaHHS I[bOTO OTOJIOIICHHS.

8. ITo/10 MyHKTY 5 OTOJIOLIEHHS.

[TingmyHKT 5.3 3aMOBHIOETHCS B pasi BIAMIHM TOPTiB a00 BU3HAHHS X TaKMMH, IO
HE BIimOy/Wcs, i3 3a3HAYCHHAM MPHYUH BIiANOBIMHO JO MYHKTIB 62 - 65
TuMYacoBOTO MOJIOKEHHS. Y TakWX BUMAAKax MiaMyHKTH 5.1 1 5.2 myHKTY 5 Ta
ITyHKTH 6 1 7 OTOJIONICHHS HE 3a3HAYAIOTHCSI, a IIYHKT 8 3a3HAYAETHCS K MYHKT 6.
9. lllo/1o myHKTY 7 OrOJOLICHHS.

VYV pasi BUOOPY KiNBKOX TMEPEMOXIIIB TOPTiB, SKIIO B TEHIEPHIH JTOKyMEHTAIlil
3aMOBHUK IepeadauaB MOXKIIUBICTh OJaHHS yYaCHUKAMH TEHAECPHUX MPOMO3HUIIIH
TiJIBKA CTOCOBHO YaCTHHH TOBapiB, pOOIT YU MOCIYT, IO 3aKYMOBYIOTHCS, OKPEMO
3a3HayaeTbcsl IHQOpMaLis PO BCIX MEPEMOXIIB TOPriB, BU3HAYECHHX 32
pe3yJibTaTaMy PO3IIISAY W OLIIHKY TEHAEPHUX MTPOTIO3HLIIH.

Y minmyskTi 7.3 3a3HavyaeThcs HAMIMEHYBaHHsS HACENICHOTO IIYHKTY, paioHY,
aJMIHICTPaTUBHO-TEPHUTOPiaIbHOTO Cy0'ekTa (001acTh, ABTOHOMHaA PecmyOiika
Kpmm, wmicro KuiB ab6o CeBacromoinb), ByJHII, HOMEp OyIUHKY, ITOIITOBHUI

1HJIEKC.
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JupekTtop nenapTaMeHTy JAepiKaBHUX

pe3epBiB Ta TOBapHUX Oipik T. A. Jlepranok
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3ATBEPI’)KEHO

Haka3oM MiHiCTepcTBa EKOHOMIKH
Vkpainn

Bix 4 kBitHa 2008 p. Ne 108

OI'OJIOLIEHHS
Npo NpOBeJeHHs BiIKPHTHX, IBOCTYNIEHEBHX TOPTiB i pegyKuioHy

Ilepeo 3anosmennam ysasxcho osnatiommecs 3 Incmpykyielo wooo 3anosnenus gopmu
020/10ULeHHSL NPO NPOBEOEHHSA BIOKPUMUX, O80CIMYNEHEeGUX MOP2i6 | peOyKyioHY.

1. Iucdopmartist He A APYKY:

1.1. TonoBHUI pPO3NOPSANHMK KOWITIB (IIOBHE HalMEHyBaHHA Ta ideHTU(]IKauifHUA Koj 3a
€JIPIIOY).

1.2. Txepeno ¢iHaHCyBaHHs 3aKyMiBIi.

1.3. Po3mip Gr0KeTHOro MPU3HAYCHHS 32 KOIITOPHCOM a00 04iKyBaHa BapTiCTh 3aKyIiBIIi.

2. 3aMOBHHK:

2.1. [loBHe HaliMeHyBaHHSI.

2.2. Inentudikauiiinuit kog 3a €APIIOY (ue mns 1pyky).

2.3. Micre3Hax oM KeHHs.

2.4. BinnoBinanbHUR 3a NMPOBEJICHHS TOPriB (Ipi3BHILE, iM's, 10 0aTbKOBI, HOMEp TenedoHy Ta
Tenedaxcy i3 3a3HaYeHHSAM KOy MDKMICHKOTO Tene)OHHOrO 3B's13Ky, e-mail).

3. Indopmauist mpo npeamMer 3aKymisii:

3.1. [Ipenmer 3aKymiBii.

3.2. Bun Ta KiTbKICTh MOCTaBKH TOBApPiB, BUJI IIPOBEICHHS POOIT Ta HaAaHHS OCIYT.

3.3. Micrie i cTpok (1OCTaBKH TOBapiB, BAKOHAHHS (MIPOBEIEHHs) poOiT ab0 HaJjaHHs MOCIIYT).
4. Ipouenypa 3aKyIiBIi.

5. OTpuMaHHS TEHAEPHOI JOKyMEHTaLIil:

5.1. Micue.

5.2. Cnocobu.

6. TennepHe 3abe3neucHHS:

6.1. Crioci6 (opma) HagaHHS.

6.2. Po3mip.

7. YMOBH NOJJaHHS TEHJEPHUX HPOIO3UIIIH:

7.1. Micre.

7.2. Cniocib.

7.3. KiHueBwuii CTpOK.

8. PO3KpUTTS TEHAEPHUX TPOINO3HUILIIN:

8.1. Micue.

8.2. [lara.

8.3. Yac.

9. lonatkoBa iHdopmartis.

10. Iocana, npi3BuILe Ta iHILiaIH 0COOH, IO MiIUCY€E OTOIOLICHHS.

(mignuc, M. I1.)

JlupexkTop AenapTaMeHTy depiKaBHHX
pe3epBiB Ta TOBapHHX Oip:k T. A. Jlepraiaok
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3ATBEPI’)KEHO

Haka3oM MiHicTepcTBa €KOHOMIKU
Ykpainun

Bix 4 kBiTHA 2008 p. Ne 108
3apeecTpoBaHO

B MiHictepcTsi tocTuuii Ykpainu
17 xBitHs 2008 p. 3a Ne 326/15017

IHCTPYKIIA
11010 3aNI0BHEHHS JOPMH OroJIOIIEHHS PO MPOBeeHHS BiIKPUTHX, IBOCTYNEHEBUX
TOPpriB i peAyKuiony
1. OronomeHHs TONAETHCS TIJIBKA CTOCOBHO OJHOTO OKPEMOro MpeaMeTa 3aKyMiBii, 10
3a3HAYa€ThCS B MYHKTI 3 OTOJIOIICHHSI.
2. OronomieHHs] TOTYEThCS YKPAlHCHKOIO MOBOK Ta OJHIEI0 3 IHO3EMHHX MOB, LIO
BHUKOPHCTOBYIOTbCS y MDKHAPOAHIM TOPriBii, y BHUNaAKax, nepeadadeHux MNyHKTOM 15
TuMuacoBOro mHOJIOXKEHHSI HPO 3aKyIiBIO TOBApiB, poOIT 1 MOCIyr 3a AepKaBHI KOILTH,
3aTBep/keHoro mnocraHoBoro KabGinery MinictpiB Ykpainu Bim 28.03.2008 Ne 274 (mani -
TuMYacoBe IIOT0KEHHS), 3aCBIMIYETHCS EUATKOIO 3aMOBHHKA.
3. JlaTa 3amOBHIOETHCS B TAKOMY TIOPSIIKY: YHCIIO, MiCsLIb, PIK, Yac.
4. llloxo myHKTY | OroJyoneHHs.
l'ooBHUIT PO3MOPSAHUK KOIITIB 3a3HAYAETHCS BIAMOBIAHO 10 OFOIKETHOrO 3aKOHOIABCTBA.
Jbxepeno QiHaHCYyBaHHS 3aKyIiBJi BH3HAYA€THCS 3a IMIAMYHKTOM 4 myHKTy 2 TumuacoBoro
MOJIOKEHHs. Y pas3i, KOMM 3aMOBHUKOM € MIAMPUEMCTBO, IO 3/IMCHIOE 3aKyMiBIi 3a BIacHi
xomrtH, y migmyHkri 1.2 3asHawaerbcsa: "Komru minnpuemcrBa”. Posmip OromkeTHOro
npu3HadeHHs a0o0 OdYiKyBaHA BapTICTh 3aKyMiBII 3a3HAYAETHCS B TpHBHAX (mudpamu Ta
CJIOBaMH).
[MinnmyskT 1.1 He 3aNMOBHIOETHCS 3aMOBHHKOM Y pasi, SKIIO Lie He mepeadadyeHo Horo mpaBoBUM
CTaTyCOM.
5. loao myHKTY 2 OTOJIOLICHHSI.
3aMOBHHUK BU3HA4Ya€ThCS BIAMNOBIIHO 10 MiAMyHKTIB 8 1 13 myHkTy 2 TUM4YacoBOro MmosioxeHHsI.
V pasi 3aifiCHeHHs 3aKyHiBIIi MiMPUEMCTBAMH 3aMOBHUK BHU3HAYAETHCS 32 a03aLOM YETBEPTUM
nyHkTy 3 mocranoBu KaGinety MinictpiB Vkpainu Big 28.03.2008 Ne 274 "Ilpo 3milicHeHHS
3aKymiBeNb TOBapiB, poOIT 1 MOCIYT 3a Aep)KaBHi KOWITH".
V mignyHkTi 2.3 3a3Ha4Ya€eThcs HallMEHYBaHHS HACEJICHOTO MYHKTY, pailoHy, aAMiHICTpaTHBHO-
TepuTopianbHOro cy6'ekra (obmactb, ABTOHOMHa PecmyOnika Kpum, wmicto KuiB abo
CeBacTor10J1b), BYJIHILS, HOMEp OYIMHKY, MOIITOBHI 1HIEKC.
6. 11loto MyHKTY 3 OTOJIOIICHHS.
Iudopmariis mpo mpeamer 3aKkymiBii 3a3HaYa€THCS BIAMOBIAHO 10 MyHKTIB 3 1 4 TumuacoBoro
MOJIOXKEHHS. 3aMOBHHK TaKOX 3a3Hauae 3arajibpHy iHGOpMALilo PO BUI, Y TOMY YMCII HEOOXiHI
WOro TeXHiYHI Ta iHII MapaMeTpH, KIIbKICTh, MiClle MOCTAaBKH TOBApiB, MPOBEICHHS POOIT,
HaJIaHHA IIOCIYT, CTPOK IOCTaBKH TOBAPiB, BUKOHAHHA POoOIT a00 HaJaHHS IIOCIIYT.
7. lllo10 MyHKTY 5 OroJIOmeHHs.
V mignmyHKTi 5.1 3a3Ha4aeThCS HaMMEHYBaHHS HACEICHOTO IYHKTY, paifoHy, aqMiHICTpaTHBHO-
TepuTopianbHOro cyb'ekta (obOmacte, ABroHomHa Pecny6Omika Kpum, wmicro KuiB abo
CeBacTorons), ByJIHIs, HOMEp OyIHHKY, OIITOBUII iHIEKC, HOMEp KiMHATH.
VYV mianysHkti 5.2 3a3Ha4aeTbes crnoci® (cmocoOM) OTpUMaHHS TEHICPHOI JAOKYMEHTaLll
(ocobucTo abo MOUITO, TOLIO), SIKA TOTY€ETHCS 3AMOBHUKOM.
8. llloa0 myHKTY 6 OrOJOLICHHSI.
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8.1. llomo miamynkry 6.1. Croci0 HajaHHS TEHAEPHOrO 3a0e3MeYeHHsT BHU3HAYAETHCS
3aMOBHHUKOM BiJIOBIZHO JI0 MiAMYHKTY 6 MyHKTY 2 TUM4acoBOro MoJI0KeHHs.

8.2. lllogo miamynkty 6.2. Po3Mmip TeHmepHOro 3abe3neuyeHHs BU3HAYAETHCSA BIMOBITHO 10
nyHKTYy 43 TUM4acoBOro MOJI0KEHHs Y IPUBHAX (LU(pPaMU Ta CII0BAMHU), BUXOASYH 3 O4iKyBaHOT
BapTOCTI 3aKymiBimi. Y pasi, KOJM 3aMOBHHK HAJa€ MOXJIMBICTh YYaCHHKaM TOPTIB MMOJaBaTH
CBOI TEHJCPHI MPOMO3MI[I 10 OKPEeMHX YaCTHH MpeAMeTa 3aKymiBili (BCTAHOBICHHS TaKoi
MOXIIMBOCTI 3a3HA4YaeThCsi B MANYHKTI 3.1 TYHKTY 3 OrOJOMICHHS), PO3Mip TEHACPHOTO
3a0e3MeueHHs] BU3HAYAETHCS BiIMOBIAHO 10 MyHKTY 43 THMYacoBOrO MOJIOXKEHHS y TPUBHAX
(undpamu Ta clOBaMH), BUXOIIUH 3 OUIKYBaHOI BapTOCTI, BCTAHOBJICHOI 3aMOBHUKOM YaCTHHHU
("acTuH) mpeaMeTa 3aKymiBii. Y pasi, KOJM 3aMOBHHK HE BHMAara€ TEHJIECPHOTO 3a0e3NeyeHHs,
pobuthcs 3amuc: "TennepHe 3abe3neYeHHs] He BUMAraeTbes '

9. l1loio myHKTY 7 OTOJIOIIECHHSI.

9.1. 'V mignyskti 7.1 3a3HavaeTbcsl HaiflMCHYBaHHS HACENCHOrO IIyHKTY, paiioHy,
a/IMIHICTPAaTUBHO-TEpUTOpiaNIbHOrO cy0'ekta (001acTh, ABTOHOMHa PecrnyOmika Kpum, micto
Kuis a6o CeBacTomnosb), ByJIULs, HOMEp OYANHKY, MOIITOBHI iHIEKC.

9.2. V mianyHKTi 7.2 3a3Ha4a€eThCs CrociO MOJAaHHS TEHIEPHUX IMPOINO3uLiil (ocoducTo Ta/abo
TIOIITOIO TOIIO).

9.3. oxo ninnyHkty 7.3. CTpOK MOAAHHS TEHASPHHUX MPOMO3HULIiil yCTaHOBIIOEThCS B Mexax 30
KaJICHAapHHUX JHIB BiJl JaTH OmyOJiKyBaHHsI OTOJIOLICHHS IPO HPOBEICHHS TOpriB. B okpemux
BUIAJKaxX Leil CTpOK Moxke OyTH 3MmeHuieHo 10 15 kamenmapHux aHiB. [lpu 3actocyBaHHI
HPOLEYPH JBOCTYIICHEBUX TOPIiB CTPOK IMOJAHHS IOIEPEIHIX MPOIMO3MI[iNA He Moxke OyTH
MeHmmM HiK 30 KaneHAapHUX AHIB BiJ AHS OMyONiKyBaHHS OTOJIOUICHHS PO MPOBEACHHS
HpOLEAYPH JBOCTYIICHEBUX TOPriB. [Ipy 3acToCyBaHHS MPOLIEAYPH PEAYKLIOHY CTPOK HMOJAHHS
MOTepeIHIX TEHASPHHUX MPOIMO3HIIiii CTAHOBUTh HE MEHIIE HiX 15 KaleHaapHUX AHIB BiA AaTH
oIy OITiKyBaHHsI OTOJIOLICHHS IIPO IPOBE/ICHHS MPOLEAYPH PEIYKIIOHY.

10. Illogo myHKTY 8 OTOJIOMICHHSI.

10.1. YV mignynkri 8.1 3a3HayaeThbcs HalMEHyBaHHsS HACEJICHOTO IYHKTY, paioHy,
aZIMiHICTpaTHBHO-TEpUTOpiaibHOTO cy0'ekta (06macth, ABTOHOMHa PecmyOmika Kpum, micto
Kuis a6o CeBacTomnoss), ByJIULs, HOMEp OyAUHKY, IOIITOBUH iHIEKC, HOMEpP KIMHATH.

10.2. loxo miamyskty 8.2, mianyukry 8.3. BiamosigHo no myHkty 53 THMYacOBOTrO MOIOXKEHHS
PO3KPHUTTSI TEHICPHHUX MPOMO3HIiH BiIOyBa€ThCA y A€HD 3aKiHUCHHSI CTPOKY iX IMOJaHHs Yy 4ac Ta
B MicIIi, 1110 3a3Ha4YeHi B TEHICPHIN JTOKYMEHTAIIil.

11. llogo myHKTY 9 OrosoueHHs.

VY npOMy MyHKTI 3aMOBHHUK 3a3Ha4a€ Taky iHdopmairiro:

croco0u 3B'sI3Ky sl OTPUMAaHHS I01aTKOBOI 1H(opMalii;

OCHOBHI KBasi(pikamiiiHi BUMOTH BIANOBIAHO 10 MyHKTYy 24 THMYacoOBOTrO MOJOXEHHS, SKUM
MOBHMHHI BIJINTOBIZIATH YYaCHUKH MPOLEYPH 3aKyIIiBIIi;

HepeNik KpUTepiiB, 110 BU3HAYAIOTHCS 3aMOBHUKOM IiJ Yac OIHKH TEHASPHUX MPOMO3MLIH, y
pasi 3acToCyBaHHs MPOLIEAYPH ABOCTYIICHEBUX TOPTIB.

JlupeKTOop AenapTaMeHTy Jep:KaBHHX
pe3epBiB Ta TOBapHHX Oip:k T. A. [lepraiaoxk
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JonaTtox M

Hinxoan 10 6aJbHOI OUIHKYM TeHAEPHUX NPONO3H LIt

PosristHeMO nBa HaWIOIIMpEHIMINX BHIAAKHA OANbHOI OIIHKH TCHICPHHUX
TTPOTIO3HIIIM:
1. BCTaHOBIIOETbCS MaKCHMajbHa CyMa OalliB JJIs TPOMO3WINH (HAIPHUKIIAT
1000), mMakcHMambHO MOXIHMBA KIUTBKICTH OasliB MO KOXKHOMY i3 ITOKa3HHKIB
(kpuTepiiB), IO OIIHIOIOTECS Ta TOPSAAOK BHU3HAYCHHS KUIBKOCTI OadiB 1Mo
KO>KHOMY MOKa3HHUKY IS BiMOBITHOT MPOIO3HUILi.

Cyma OanmiB (i=I:n) 1O TPOMO3UIli, WO OIIHIOETECA, MOXKE
PO3paxoByBaTUCH IO (HOPMYIIi:

b= Sh; =S 6;*K; <=1000, npu K; <=1
abo
b= Sb; = S 6i/Ki <= 1000, npu K; > 1,

ne 6, - MakCUMaJbHO MOXKJIMBA KUIBKICTh OaliB IO i-My IOKa3HUKY
(KpHUTEpi0), IO 3aTBEPKYETHCS TCHACPHUM KOMITETOM Ha CTafii, sSKa Meperye
OIIIHIII TTPOTO3HIIii;

K; - xoedimieHT BIIXWJICHHS i-TO TOKa3HWKA IO NAHIM MPOIMO3MUINi Bif
Halkpamoro (Halripmoro) MOKa3HUKA iHITHX TPOTIO3HITIH;

7 - KUTBKICTh TTOKA3HUKIB, IO PO3TIIAJA0THCS.
2. KoxHHI MOKa3HHUK OILHIOETHCS IO IECATHOANBHIN IMIKadi B 3aJIEXKHOCTI Bif
BIJITIOBiAHOCTI MPOIO3HIlii BUMOTaM TEHAEpHOI NokyMmeHTamii (Hampukiang: 8-10
GamiB - Kpaie, HiXK BUMOTU TCHIECPHOI HOKyMEHTaIlil; 6-7 0aiiB - BiIIOBIAHICTH
BUMOTaM TeHzepa; 3-5 0ajiB - He MOBHICTIO BIANOBiNaE BUMOraM TeHuaepa; 1-2
0anM - MOBHICTIO HE BIJNIOBiJa€ BUMOraM TEHAEPA), a IIOTIM IPOBOAMTHCS
pPO3paxyHOK CyMapHOi KINIBKOCTI 0OaliB 3 ypaxyBaHHSAM BCTaHOBJICHHX
Koe(iLi€HTiB BArOMOCTI KOXHOTO 3 MTOKAa3HUKIB, IO PO3TIISIAI0THCS.

Y mpoMy BUTAmKy cyma OamiB(j=/:m) IO TMPOMO3UIIi, IO OLIHIOETHCSI

MOXE PO3PaxOBYBaTHCh IO (HOPMYIIL:
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E=SB;*b,,

Je B; - koedillieHT Baru j-ro mokasHUKa (KpUTEpilo);

b; - xinbkicTh 0aiiB, IIO NPU3HAYAIOTHCSA HaHId HPONO3ULII IO j-My
MTOKA3HUKY (KPUTEPilo) MO AeCATHOATBHIN IITKaTi;

m - KUTbKICTh TTOKa3HHKIB, IO PO3TIISAIAI0OTHCS.

IIpu poscraHoBII KOE(DIIiEHTIB Baru pPEKOMEHIYETHCS BpPaxOBYBAaTH
BHMOTH, 1[0 CyMa KOSQIIIEHTIB MO BCIM TTOKa3HUKAM ITOBHHHA JOPIBHIOBATH 1.

HaBenemo mnpukiiag po3CTaHOBKM TEHAEPHHM KOMITETOM MaKCHMallbHUX

GautiB Ta Koe(illieHTIB Baru, HaBeeHi B Tabm.M. 1.

Tabmuusg M. 1
MaxkcumanbHi 6a1u Ta KoedinieHTH Baru
HallMeHy8aHHA KpUmepin &i Ej

1 |UiHa npegmeTa TOpTiB 550 0,55
2 |PieeHb BigNOBIQHOCTI TEXHIUHMM BUMOTam 100 0,10
3 |PieeHk BignoeigHOCTI KEANIiKALIAHAM BUMOramM 90 0,09
4 [CapaHTinHui TepmMid 40 0,04
5 [¥MoBW onnatk 20 0,02
6 [¥MoBW MOCTABKK 30 0,03
7 |PiseHb gopaTKoBMX EKCANYATALIAHWK BUTPAET 25 0,025
8 [JOTPWMAHHA 33xX0M0ie De3nekn YMOoB npaui 20 0,02
9 [¥MOBW HABYAHHA NepCoHany 45 0,045
10 |[EKONOMYHICTE NpeqmMeTa 3akynieni 25 0,025
11 |BHEOPWCTAHHA MICUEBNY MaTepianie 30 0,03

| KOMMMEKTYIYNX
12 |YMOBW cepBicHoro oGCnyrapyeRaHHA 25 0,025

Bceoro 1000 1

IIpn oMy CIMCOK NPHUBEIECHUX KPUTEPIiB MOXke OyTH 3HAYHO 3MiHEHHWH
a6o momoBHEeHUH. J{JIs1 KOXKHOI MPOMO3HUITIT MOXKE 3aCTOCOBYBATHCH CBOS CHCTEMa
kputepiiB. Koediient Barm B; 0o0uUMCIIOEMO [iIEHHAM IOTOYHOro Oaldy Ha
MaKCHMaJbHe Yicio OamiB.

B Tabn. M.2. moka3aHO BH3HAYEHHsS IEPEMOXII Ha MiICTaBl CyMapHOI

OaJIbHOI OIIIHKH
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Tabauug M.2

Bu3zHaueHHsI peiiTHHTY OKpeMHX MPOMO3uLii

HalimeHyEaHHA NoOKa3HWKEA Max. | QguHuuA 3HAYEHHA NOKA3HWKIE N0 OKPEMWX
Gan BAMIPY NPono3aniax

|A. 3anponoHoBaHa WiHa TWEC. TPH. MNe 1 Ne 2 Ne 3 MNe 4
npeaMeTa Toprie 1200 1380 1150 1010
HoedidieHTIn ban 1,19 1,37 1,14 1,00
PozpaxyHok Danie 700 588 511 614 T00
G. OocEiD aHanoriyHmx 4 5 10 2
NoCTABOK 33 OCTAHHIA pik

KoediuieHTH Ban 0.4 0.5 1.0 0.2
Po3paxyHoK Danie 100 ban 40 50 100 20
B. ANbETepHATHMEA OHie -10 -5 -30 -

FAanNponoHOBaHAa 33
[TepmiHamMK NOCTABKK

Koe@idieHTn Ean 0,33 017 1,0 u]
PozpaxyHok Ganie 100 Ban 33 17 100 ]
I BUKOpWCTaHHA Mutoma 0.4 0.5 0.3 0.2
lYKpaiHCBKWX MaTepianie Bara
| KOMMMNEKTYHYNX
HoedidieHTIn ban 0.8 1,0 0,6 0.4
PozpaxyHok Danie 25 ban 20 25 15 10
0. FrapaHTIAHWA TEPMIH MicAuks 15 10 20 18
KoeqiuieHTH Gan 0.5 0,3 1,0 0.6
PoapaxyHok Ganie 75 Gan 37,5 22,5 75 45
CymapHa DaneHa ouiHKa 1000 Dan 718,5 6255 a04 s
MNMepemoxeub

HaiiBummii peiTHHT Ma€ IPONO3ULLs 3 MAKCHMAJIBHOI0 CYyMMAapHO. OL[IHKOO

3a BCiMa IOKa3HUKAMHM.
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Jonatox H
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