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PO31JI 1. TEOPETHUYHI 3ACA/IN YIIPABJIHCBKOI'O
KOHCYJIBTYBAHH/I.

1.1. CyTHicTh yIpaBJIiHCHKOr0 KOHCYJIbTYBAHHS

Ha cydacHomy erari po3BUTKY CYCHUIbCTBA KOHCAJITHHT € HAJ3BHYAHO
BQXUJIMBUM €JIEMEHTOM PHUHKOBOI 1H(PACTPyKTypu pO3BUHEHUX KpaiH CBITY.
CraHOBNIEHHSI Ta PO3BUTOK KOHCAJNTUHTY B VYKpaiHI 3yMOBJEHI MpollecaMu
PUHKOBOI TpaHc(hopmalii EeKOHOMIYHOI CHCTEMH, pe(opMyBaHHS BIJHOCHH
BJIACHOCTI, 3allOYaTKyBaHHSAM IHCTUTYTY HiANpueMHHUITBA. [IpudoMy mocTymose
HaJ0aHHS BITUM3HSAHUM OI3HECOM PHC IMBUII30BAaHOI ISJIBHOCTI TOTpeOye
BIJINIOBIJTHOT MpodecionHanizalii KOHCAITHHTY.

HeoOximHicTh CBOEYACHOI ajamnTallii MiANpUeEMCTB, OpraHi3alliif, YCTaHOB
VYkpaiHu 70 CydyaCHUX €KOHOMIYHHUX YMOB TOCIIOJApPIOBAaHHS 3yMOBHWJIA TIEBHHM
JNOCIIJHULIBKUN  1HTEpeC O YIPABIIHCBKOTO KOHCYJIbTYBAHHS SIK  BHUAY
npodeciitHOl M ANMPUEMHHUIIBKOT TISTTBHOCTI.

[TommpeHHs Ta MoAaNbIIMK PO3BUTOK KOHCAITHHTY B YKpaiHl MOB’sA3aHI,
nepil 3a Bce, 3 NOTPeOOI0 MIBUAKOTO BIPOBAIKEHHS B IOCIOAAPCHKY NMPAKTUKY
HOBUX TEOPETHUYHUX JOCITHEHb Yy chepl EKOHOMIKU Ta yIPaBIIIHHS.

3anoyaTKyBaHHsS KOHCAJITUHIOBOro Oi3HECy OyJio MOB’s3aHEe 3 OakKaHHSIM
KOJIMIIHIX YCHIITHUX MIANPUEMIIIB 1 KEPIBHUKIB, 5K 32 PI3HUX MPUYUH BIAINAIUIN
BiJI CIipaB, MepeaTu CBIM JAOCBI IHIIMM KommaHisaMm. Tak, Ha mo4yaTtky XX CT. y
Yukaro Oyna cTBOpeHa mepiia KoHcanTuHrora (ipma «Cmyxba ALTOBUX
JOCITIJKEHBY», SKa TPOIMOHYBajda KIIEHTaM MPOBEICHHS pPOOIT 3 IMiABHUIICHHS
e(eKTUBHOCTI (PYHKI[IOHYBaHHS TPOMUCIIOBUX MIATPUEMCTB.

CraHOBNIEHHS Ta PO3BUTOK CBITOBOi  IPOMHCIOBOCTI  3YMOBMJIO
BUHUKHEHHS Ta 3aKPIIUICHHS Ha PUHKY HAWKPYMHIIINX KOHCAITUHTOBUX (ipM, K1
3roJI0M MPUA0aTN PUCU TOBHOLIIHHUX KOMEPIINHUX MAMPUEMCTB 13 CAMOCTIHHOIO

CTPATETI€I0 PO3BUTKY, PHWHKOBOIO TIOBEIIHKOK Ta BIIACHUM CHEIUMIYHUM



ACOPTUMEHTOM TNpoayKuii. TakuM 4YHWHOM, IHCTUTYT KOHCAITHUHTY TPHUIHIB
CyCIIiJIbHE BU3HAHHS Ta CTaB HEOOX1THUM JUIsi PUHKOBOT €KOHOMIKH.

Koncantunrosuit «6ym» 50-60-x pp. XX CT., IKHH MaB Ha3By «30J10T€
CTOJITTSI KOHCANTHHTY», MPHU3BIB [0 TOCHUJICHHS 3HAYCHHS KOHCAITHHTY SIK
eJIEeMEHTa PUHKOBOI 1H(PpaCTPyKTypH.

Koncantuar mouatky XXI| c¢T. XapakTepu3yeTbCs CHCTEMHUM 1
CUTYaIlIMHUM IIXOIOM JI0 BHBYCHHS 1 PO3B’SI3aHHS YMIPABIIHCHKUAX MPOOIEM
MIIPUEMCTB, CTBOPEHHSIM IHTEIEKTyalIbHUX MPOAYKTIB, IO PO3POOJIAIOTHCS HA
CTUKax (YHKLUIOHAJIbHUX AaCMEKTIB MEHEDKMEHTY, Yy MeXaxX MIKraigy3eBol
B3a€EMO/II, 3aBASKA PO3BUTKY KJIACTEPHOI EKOHOMIKH. Y TENepilHid dac
KOHCYJIbTYBAaHHSI TI0 €KOHOMIIII Ta YNPaBIiHHIO B OUIBIIIN KIJIBKOCTI KpaiH CBITY
BHUCTYIIAE SIK OKPEMHM CEKTOP MOCIYT.

Jlo HalBaXJIUBIIMX HOPUYUH CTPIMKOTO PO3BUTKY YIPABIIHCHKOTO
KOHCYJIbTYBaHHS Ta 3pOCTaHHS MOMMUTY HA KOHCAJITHHIOBI MOCIYTH Ha CBITOBOMY
PUHKY BITHOCSITh HACTYIIHI:

— 3arajbHy TEHJACHINI0 Tiobamizamii Oi3Hecy, sKa OJHAKOBO CIIpHUSE
NOMUTY HAa KOHCAJITUHIOBI MOCAYTM 1 cepel TpaHCHALIOHATbHUX
KOpHopaliid, M0 3aXOTUIIOI0Th HOBI PUHKH, 1 Cepejl IMIOHHO CTBOPEHUX
KOMIIaHi, SK1 CIIO/1IBaIOTHCA MO3UIIIOHYBATHUCS Ha CBITOBOMY PUHKY;

— MOXJIMBICTb BUKOPUCTAHHS 171 1 TaJlaHTy KOHCYJIbTaHTa B SIKOCTI
KOHKYPEHTHOI MepeBaru B puHKOBii 00pOTHO1;

— HEOOXIJHICTh  BNPOBAKEHHS  1H(GOpPMAIIMHUX  TEXHOJOrIH, sKi
JO3BOJISIIOTH 3HAYHOIO MIPOIO MIJBUILUTH MPOIYKTUBHICTH KOMIIaHIi.

SIKk TOKa3yloTh pe3ylbTaTh MPOBEIACHOIO JOCTIIKEHHS, YIpPaBIIHCHKE
KOHCYJIbTYBaHHSI JI03BOJIsi€:  1A€HTU(IKYBaTH Ta aHalI3yBaTHh YINPaBIIHCHKI
po0IeMHu 1 MOXKIIMBOCTI; MPOTIOHYBATH aJbTEPHATUBHI BaplaHTH BHUPIMIEHHS IUX
npo0ieM; HajgaBaTh JOTIOMOTY B peaiizailli peKOMEeHIAIlii Ta BIPOBAKEHHI
KOHCTPYKTUBHHUX 3MiH, III0 BU3HAH1 JOLILHUMU.

B ymoBax iHTerpamii VYkpaiHM y CBITOBE €EKOHOMIYHE CYCIIJIbCTBO

MATaHHS, OB’ s3aH1 3 00CIyTrOBYBaHHSIM Oi3HeCy, HAOYJIM BEJIMKOTO 3HAUCHHS IS
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HIANPUEMCTB. 3 SBUIUCS TPOOJIEMU 3 MEPEOPIEHTAIIEI0 MIANPUEMCTB Ha HOBUU
THI €KOHOMIYHOI CUCTEMH. Bunukia HEOOXI1IHICTD T ABUAIIICHHS
KOHKYPEHTOCIPOMOKHOCTI Ta YIPABIIHHS Oi3HEC-TpolecaMy 3 BUKOPUCTAHHSIM
NEPEeIOBUX TEXHOJOri. 3a3HaueHe, 3 ypaxXyBaHHSM MIBHAKOI 3MIiHH YMOB
(GYHKIIIOHYBAaHHS ~ BITYM3HSHUX  HIANPUEMCTB, TMoTpeOyBamo  mpodeciiHoi
JIOTIOMOTH KEPIBHUIITBY B YIIPaBJIiHHI IsUTBHICTIO HiAIIPUEMCTBA.

3anovyaTkyBaHHS KOHCAJITHHTOBOI Taimy3l B YKpaiHi XapakTepu3yBajocs
CTUXIHHUM BWHUKHEHHSM KOHCAJITHUHTOBUX (ipM MiJg BIUIMBOM disIbHOCTI
3aX1IHUX KOMIaHii. YUMCIeHHI €KOHOMIYHI 1 rajay3eBi HayKOBO-JOCIITHUIIbKI
IHCTUTYTH  pO3pOOJISUIM  Ta  YAOCKOHATIOBAJIM  METOJOJIOTII0  YNPAaBIIHHS
BUPOOHUIITBOM, BIPOBA/KYBaJM HOBI NMPUHIMIM OpraHi3aiii BUPOOHUIITBA, IO
3a0e3MneuyBajio 3pOCTaHHsS €(PEKTUBHOCTI BHKOPHCTAHHS Mpalll, MarepiaiiB Ta
IHIIIUX PECYPCIB.

VYmpaBiaiHChKE KOHCYJIBTYBaHHS B YKpaiHi MPOMIIIO TI€BHI CTafil
CTaHOBJICHHSI.

llepwuii eman — e GopMyBaHHS PUHKY KOHCAJITUHTOBHX IOCIYT, SKUM
Oe3nepevyHo TMOB’S3aHMM 3 MPOLECOM MNpUBaTH3alli, KOJIM MOMUT HA OIIHKY
CyO’€KTIB po3JepKaBICHHS, PO3POOKY Oi3HEC-TIIaHIB Ta IHBECTHIIIHHUX TTPOCKTIB
CTBOPUB YMOBH JIJIsl CTBOPEHHS YUCEIbHUX KOHCAIITUHTOBUX KOMIaHii.

/lpyeuii eman CTaHOBJIEHHS KOHCAJITHHIOBOIO PUHKY OYyB MOB’SI3aHUN 13
HEOOXITHICTIO HAJaHHS MOCTIPHUBATU3ALINHOI MIATPUMKH KOMITaHIsIM, MOOYIOBI
KOMITaHIi Ha OCHOBI pMHKOBUX MPUHLHUIIIB YIIPABIIHHS.

Lle#t mepioa XapakTepU3YyETHCS TMOSIBOIO TAKMX KOHCAITHHTOBUX MPOAYKTIB,
K CTpaTeTiuyHU{ aHaji3, po3poOka cTparterii, oprasizaiiifHa moOyaoBa 06i3Hecy,
¢diHaHcoBe  ynpaBiiHHS, (GOpMyBaHHS  €(QEKTHBHOI  KaJpOBOi  MOJITHKHU
IIMPUEMCTB Ta 1H.

Hoesa xsuna pozéumky pUHKY KOHCAJITHHTOBUX IMOCIYr B Ykpaini Oyra
MOB’sI3aHA 3 IHTEPBEHLIEI0 1HPOPMALIMHUX TEXHOJOT1H, (OPMYBAHHIM HOBHX
KOHCAJATHUHTOBHX TMPOAYKTIB, IO TOB’S3aHI 3 aBTOMATH3AIIEI0 MPOIIECIB

VOpPaBIIHHSA ~ MANpUEMCTBOM. [Ipo  KOJIOHI3ALIIO PUHKY KOHCYJIbTYBaHHS
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KOMIAaHISIMH, 10 MPOIMOHYIOTH 1H(OPMAaIIiifHI TeXHOJOT1, CBIIYUTh TOM (PakKT, 110
ourem Hik 80% ydacHHKIB HIOPIYHOI BHCTABKH «YTIPABIIHHS MiAMPUEMCTBOM
MPOMOHYBAJIM KOHCAJITUHTOBI MPOJYKTHU, OCHOBOIO SKHUX € MPOTPaMHI MPOJIYKTH.
CporogHi MOXHa KOHCTaTyBaTH, IO KOHCAJITUHIOBHM PHUHOK B YKpaiHi Mae
3MIIIEHHS aKIeHTy B OiK | T-mpoayKTiB.

Cepen HalOIBIT TOMYJIIPHUX MPOIYKTIB, K1 MPOMOHYIOTh KOHCAJITHUHIOBI
KOMIaHii, ChOTO/IHI € KOMIUIEKC MOCIYT 3 (hiHAHCOBOTO YIPABIIHHSA, YIPABIIHHS
MepcoHajIoM 1 PI3HUX TEXHOJIOTIH ympaBiiHHS (moOyaoBa  IMPOIECHOTO
YIPABIIHHS, 30aT1aHCOBAHOI CUCTEMH MTOKAa3HUKIB, OFOI)KETYBAaHHS Ta 1H.).

YMOBH PO3BUTKY €KOHOMIKM YKpaiHH, IO 3MIHWIHCA, TIPOIECH
pO3JEpKaBJIICHHS 1  IpWBaTU3allii  BJIACHOCTI  Jlalld  YNPaBIIHCHKOMY
KOHCYJIbTYBAaHHIO HOBHUH IMITyJbC. KOHCAaNTHHI cTae OCOOJMBOIO 1HAYCTPIELO,
0i3HEeCOM, 110 MPUHOCHUTH COJiAHI MpUOyTKHU. Tak, Ha YNPaBIiHCHKOMY PHUHKY
VYKpaiHu KOHCANTUHIOBI IOCIYTH MPONOHYIOTh!

— KOHCAJITUHTOBI TpaHcHamioHa bHi koproparnii (McKinsey & Co, Deloitte
& Touch Tohmatsu int., PriceWaterhouse Coopers, Ernst & Young, KPMG, Booz-
Allen & Hamilton), 1o MawTh po3ralxykeHy Mepexy perioHaIbHUX
MPEACTaBHUIITB, 10 O00’€HAaHI €IUHOI0 KOPHMOPATUBHOIO CTpaTeri€ro Ta
KYJIBTYpOIO;

— BeJMKI OaraTo(yHKIIOHAJIbHI (PIPMH, B SKUX MpaLIOE OJU3BKO COTHI
npodeciiiHuX KOHCYJIBTAHTIB, IO CHEIaNI3yIOThCd Ha 0OCITYyroBYBaHHI BEIHUKHUX
KOMITIaHIi Ta MPOMOHYIOTh BECh CHEKTP YMPABIIHCHKUX TMOCIHYr 1 JOMOMOTY Y
BUPILIEHH]1 HAHCKIIAIHIIMX MpobieM. Sk npaBuiio, Taki pipMu 3aiiMaroThCs TAKOXK
1 JOCHITHUIIBKOIO MISUTHHICTIO, IO JO03BOJSE 1M TIOCTIMHO YIOCKOHATIOBATH
3aIIpONIOHOBAHUM IIPOAYKT;

— BY3bKOCTIEIIai30BaHl (ipMH, SKI HAJalOTh KOHCAJITHHTOBI TOCIYTH
IpiOHUM 1 cepeHiM (pipMaM Ta MPOTOHYIOTH CBOI MOCITYTH B 0OMEKEHOMY CEKTOPi
YIPaBIiHCHKOTO KOHCYJIBTYBaHHS, IO JO3BOJSIE iM JOCATTH BHCOKOI SIKOCTI
oOciyroByBaHHs. [lepeBakHO BOHM HAMaralOThCs MPALIOBaTH B YCTaHOBIECHOMY

TEPUTOPIATLHOMY MPOCTOPI;



— YHIBEPCUTETM Ta HaBYaAJIbHI IIEHTPH, $SKI MPOBOAATH CEPHO3HY
MiATOTOBKY CHELIaNICTiB, MOXYTh 3/A1MCHIOBATH TPEHIHTH, 1HIIIIOIOYM THUX, XTO
HABYAETHCS, 10 OTPUMAHHS KOHCAIITUHTOBUX MOCIYT 3 PI3HUX MUTaHb O13HECY;

— He3aJIe)KHI OKpeMi KOHCYJbTaHTH — BHUCOKOKBATI(PIKOBAaHI CIEIIaTICTH,
10 BOJIOAIIOTH CEPHO3HUM JIOCBIOM POOOTH, 1, SK MPaBWIO, BUCTYIAIOTh a00 B
poii  eKcmepTiB 3 OyIb-IKUX MpoOsieM, abo TMMOCTIMHUMU KOHCYJIbTaHTAMH
HEBEIUKHUX (DipM.

Jlo mepeBar BITYM3HSIHUX KOHCYJIBTAHTIB O€3MEPEYHO BIIHOCATHCSA 3HAHHS
HUMHM TJIUOWHHUX NpUYMH (TIOB’SI3aHUX 13 MEHTAJITETOM, HAalllOHATbHUMHU
OCOOJIMBOCTSIMHM) ICHYIOUMX VYIPABIIHCHKUX MpoOJeM Ta 3 OrJsAy Ha Le
ONTUMAJIBHOTO X BHUPIMIEHHS, a TAKOX MOXKIIUBICTh aJamnTallii Cy4aCHUX METOJIB
YIPABIIHHS 10 OCOOIMBOCTEN BITUYM3HSAHUX MIANPUEMCTB.

CbOrojiHi y JIsJIBHOCTI PI3HOMaHITHUX KOHCYJIbTAIIWHUX (GipM YKpaiHnu
B1I0YBarOThCS SKICHI 3MIHHM, IIOB’s3aHl 31 3MIHOIO cCHeIagizamii Mociyr, IIo
HaJaroThcsl. OCHOBHHUMH BHJIAMHU TIOCITYT KOHCYJIBTAIliIHHOTO OOCITYrOBYBaHHS
CTalOTh  MOCTOpUBATH3alllifHA  MIATPUMKA  MIANPUEMCTB,  MAPKETUHTOBI
JOCIIIJIKEHHS, OpraHi3allis MapKEeTUHIy Ha MIANPUEMCTBAX, pO3poOKa IJIOBUX
CTpaTerii pO3BUTKY, IOLIYK MapTHEPIB Ta I1HBECTOPiB, (QopMyBaHHS «public
relationsy, MpoBeACHHS PEKIAMHOI KaMTIaHii.

CTUMyIIOBaHHS PO3BUTKY BITYM3HAHOIO KOHCYJbTAI[IMHOTO Oi3HECY
MOB’si3aHE 3 HEOOXIJHICTI0O 3MEHIIUTH 3aJeKHICTh YKPAiHCHhKOI €KOHOMIKH BiJl
1HO3EMHHUX EKCIEepPTIB Ta 3HU3UTH BUTPATH HA 1HO3EMHHUX BHCOKOOIJIAUyBaHMX
CHEIIaTICTIB.

Ha Ttenepimmniii uwac B VYkpaini mnpamtoe mnonan 500 BITUM3HSIHUX
KOHCQJITUHTOBUX (ipM, TIOJOBHHA 3 SKUX 3aiMa€ThCS BHUKIIOYHO HaJaHHSIM
NOCIYT 3 MUTaHb YIPaBIIHCHKOTO KOHCYJIbTyBaHHS. BiIKpHUTI mpeacTaBHUIITBA
MPOBITHUX KOHCAJITUHTOBUX (ipM, sKI € JiepaMu KOHCYJIbTAIlIMHOTO Oi3HECY, Y

TOMY YHUCJ1 KpaiH «BEJIMKOT YETBIPKUY.



BbinpiricTs ykpaiHChbKHX KOHCYJBTAIlIHHUX KOMITaHIM 3HAXOASITHCS HA TOMY
eTam pPO3BUTKY, KOJM BOHHM MOXXYTh BH3HAUUTH BIJIACHY CIeIialli3alliio,
KOMIIETEHII11, MOTpeOr MOTEHIIIMHUX KJII€HTIB.

3’ABWIIHCS BITYM3HSHI KOHCAJITHHTOBI KOMIIaHii, sSKi chopMyBanm BiacHy
METOJI0JIOTi0 POoOOTH, MalOTh YHIKaJIbHI KOHCAJTHHIOBI TEXHOJIOT1i, po3poOuIn
HOBI METOJM 1 MIAXOJU BHPIMICHHS YMNPABIIHCHKUX MPpOOJeM, IpPUTAMaHHHUX
yKpaiHChbKOMY Oi3HeECYy.

OnHak, He3BaKAalOUYM Ha Te, IO 3HAYHA KUIBKICTh KOMIMAaHIA BigdyBae
HEOOXIIHICTh KOHCYJIBTAI[IHHOI JIOMOMOTH 3 TIWTaHb YMPABIIHHA, MOMUT Ha
KOHCAJITUHTOBI TOCAYrM B YKpaiHi 3amumiaerbcs HU3bKUM. OCHOBHUMU
MPUYUHAMH TaKOi CUTYAIlIi €:

— CKJIaJlHAa MAaKpOCKOHOMIYHA CHTYyallisi Ta 3arajbHE 3HUXKEHHS I1JI0BOI
IPUEMHHITBKOI aKTUBHOCTI B YKpaiHi;

— BIICYTHICTb KYJIBTYpU pOOOTH 3 HE3aJIEKHUMU EKCIIEPTAMU;

— HU3bKa TUIATOCIIPOMOYXKHICTh KIIIE€HTIB;

— HECIIPOMOKHICTh OIIIHUTH KOPUCHICTh KOHCAJITHHTOBUX MOCIIYT;

— BIJICYTHICTh TapaHTIi KOHKPETHUX PE3yJbTAaTIB 1 MO3UTHUBHOTO €(QEKTY
BiJl KOHCYJIbTYBAaHHS;

— CKJIQJHICTh OTPUMaHHA 00’ €KTHUBHOI 1H(OpPMAIll TIPO KOHCYJbTAIiiTHI
(bipMU Ta IX MOXJIMBOCTI.

Ha Bigminy BiJ pO3MOBCIOIKEHOTO B PO3BHHYTHUX KpaiHaX IJIAHOMIPHOTO
CHiBpOOITHUIITBA 3 KOHCYJIbTAHTAMHU, 110 3A1MCHIOIOTH 00CIIyrOBYBaHHSI KOMIIaH11
3 TUTaHb YNPAaBIIHHS, YNPABIIHCbKE KOHCYJIbTYBaHHS B YKpaiHi, Ha Xalb,
BUKOPUCTOBYETHCS €IMT130/IMYHO. 30€piraroThCsl TEHICHIIIT BIICYTHOCTI B O1IBIIOCTI
YKPATHChKUX MIANPUEMIIIB MO3UTUBHOTO CTaBJICHHS 10 L€l 1HPPACTPYKTYpPHOI
CKJIaZIOBO1 PUHKY.

JlocmipKyroun  TPUYMHU ~ JIOCTATHBO  HU3BKUX  TEMIIB  PO3BUTKY
YKPaTHCHKOTO KOHCAJITUHTOBOTO PHUHKY, Cepell CTpUMYyIYHX (akToOpiB HOro
PO3BUTKY €  BIJCYTHICTb  HOPMATHBHO-TIPaBOBOi ~ 0a3W  pPEryJIOBaHHS

KOHCAQJITHUHTOBOI JiSJTIBHOCTI, YKPaiHCBKOTO KiacudikaTopa KOHCYIbTAIlIMHUX
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nociyr, €heKTUBHO Mi0doro mpodeciiiHoro o0’eaHaHHS KOHCYJIbTaHTIB. Take
o0’€THAHHS Ma€ CHOPUSATH MIABUILEHHIO $KOCTI KOHCYJbTAI[IMHUX MOCIYT,
3aXMINATH PUHOK BIJ HempodecioHalliB, a TaKoXX PO3BUBATH Oi3HEC-KYJIbTYPY
cycmiabcTBa B IIoMy. HemocratHicTh J0CTOBipHOI 1H(OpMAaLii MPO PUHOK
KOHCAJTUHTOBHUX MOCIYT (KUIBKICTh OINEpPAaTOpPIB PUHKY, BUIU KOHCAJITHHTOBHX
MPOJYKTIB, 1X CIOXXHBYI XapaKTEPUCTHKH, BApPTICThb KOHCYJbTALINHUX MOCIYT,
00cCsT 1 pe3yabTaTUBHICTH POOOTH KOHCAITUHIOBUX KOMIIaH1/) HE TUTHKU CTBOPIOE
YMOBU JUIsi HEAOOPOSKICHOT KOHKYpEHINi, ajie He J03BOJISE€ TMOTCHIIINHUM
CTHIOKHUBAaYaM OPIEHTYBATHUCS HA IbOMY PHHKY.

Ha nanomy erami po3BUTKY €KOHOMIKM YKpaiHU MEpioJ YCBIIOMJIEHHS
MO>KJIMBOCTI 1 JOLUIBHOCTI BUKOPUCTAHHS KOMITAHISIMU KOHCAITHUHTOBUX TOCIYT
3MIHIOETHCA €TarlOM CB1IOMOTO BUOOPY KOHCAJITHHIOBOI KOMIIAHIi SIK O13HECOBOTO
napTHepa. PenumieHTH KOHCYJIbTALIMHMX TMOCIYT (BJIACHUKH, TOI-MEHEIKEpU
HIANPUEMCTB)  OPIEHTYIOTbCSI B KOHCAITUHIOBHX TMPOAYKTaX, pPO3YMIIOThH
HEOOX1IHICTh MOUTYKY HOBUX MO>KJIMBOCTEH 1 IMUISIXIB iX peanizaiii Ajisi TOCUICHHS
KOHKYPEHTHUX TO3HIII Ta CHCTEMHOI TOOY10BU O13HECY.

BoHu cnpuiiMaroTh KOHCYJBTAHTIB SIK KaTajli3aTOpiB 1HHOBALIMHUX
MPOILIECIB, <«JIAKMYCOBHMM Tamiperp» HOBUX 1€l KEpIBHUIITBA, IPOBIIHUKIB
HOBAIIIH, 110 3a0e31euyoTh (PiHAHCOBE 3POCTAHHSI.

VYKpaiHCbKUI KOHCAJITHUHT MEPEXOJUTh Bl KPU30BOIO 1O CHUCTEMHOIO.
binbiicTe KOMIaHINA, SIKI 3aMOBJISIOTh KOHCYJIBTAIIWHI TIOCIYTH, € YCHIITHUMU
3pOCTAOUMMU MIAMPUEMCTBAMH, IO TPArHyTh MOCHIINTH KOHKYPEHTHHH CcTaTyc.

HaiiGinpim ycTaneni kaTeropii, siki akTUBHO BXXMBAIOTh Y KOHCYJIbTYBaHHI,
— KOHCAQITUHT, KOHCYJIbTYBaHHS, KOHCAQJITHHITOBAa IIOCIyTa, KOHCAJITHHIOBHM
MPOLIEC, KOHCAIITUHTOBUM MPOAYKT, KOHCUITUHIOBUN MPOEKT. [IpoTe KoXKHA 3 [UX
KaTeropiii BUMara€ yTOYHECHHsS B MeEXaxX HAIIOro JOCHIKEHHS 3 ypaxyBaHHSIM
BHU3HAUEHOTO 3aBJaHHS (OpMyBaHHS TEOPETHUUHUX 3acaj  YIPaBIIHCHKOTO

KOHCYJIbTYBaHHS K HAYKOBOI AucUUILIiHM (Tadur. 1.1).
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Taomus 1.1.

Te3aypyc OCHOBHHMX KaTEropiil ynpaBiiiHCHKOTO KOHCYJIbTYBaHHS

IMousarra

Busnauenus

VYnpaBiiHCbKe KOHCYJIbTYBaHHS

Ckrnazina 6aratoacrneKTHa yrpaBiliHChKa
CHCTEeMa, CIIPSIMOBaHa Ha MOIIYK MEXaHi3MiB
YIIOCKOHAJICHHS YIIPABIiHHS

Ta 3a0e3MeYeHHs] CAMOPO3BUTKY IiJIPHEMCTBA

Koucantuar

Bun npodeciitHoi iHTeneKTyanbHOT
JSITBHOCTI, SIKA MOJIATAE y IOMIOMOTH KITIEHTY
y JOTIOMO31 KIIIEHTY BUpIIIEHH1

HOTO yNpaBIiHCHKUX TTPOOIEM

Koncantunrosa nocinyra

dopma criBIpai(1isIbHICTh) KOHCYJIbTAHTIB 1
KIIIEHTIB 3 METOIO i/IeHTUdIKAIIIT Ta
PO3B'sI3aHHS iX YIIPaBIIHCHKUX

po0JIeM, TIONTYKY HANPSIMIB YIOCKOHAJICHHS
OKPEMUX EJIEMEHTIB CUCTEMH YIPaBIIiHHS
KoMITaHii — KJi€HTa, Ta il

PO3BHUTKY B IIJIOMY

KoHcanTuHroBuii npoaykT

[adopmariitHuii TPOAYKT, IKHH € pe3yabTaTOM
HAYKOBO-IOCJIIHOT isNTbHOCT1 KOHCYJBTaHTAa,
PO3pOOISETHCS 3

METOIO MOIIYKY NPUHIHUIIB, MOJIETeH
YIOCKOHAJICHHSI CUCTEMH YIIPABIIiHHS
MIPUEMCTBA 1 HAIIPSIMIB HOTO

PO3BUTKY

Koncantunrosuit npouec

[TocaiioBHICTH Pi3HOIIAHOBUX
B3a€MOIIOB’SI3aHUX POOIT 1 3aXO0IB, K1
3IHCHIOIOThCA M1l Yac KOHCYJIbTYBaHHS Ta
00’eqHanH1 y ieBH1 da3u i craii

OTxe, KOHCAITMHIOBAa IMOCIIyra

— 1HTEJNEeKTyaJdbHUM TMPOAYKT, IO

3aJIMIIAETHCS Y BOJIOJIIHHI KJIIEHTA MICIIS 3aBEPIICHHS] KOHCYIbTYBaHHS.

Cnenndika KoHCANTHHTOBOI mociayru (puc. 1.1.) momsrae B ii ynaBaHiii

HEBIIYYTHOCTI HEMOMITHOCTI Ta, $K TMPaBWIO, Yy BIACYTHOCTI 3aBEpPILICHOT

MatepianbHOi popmu. ToMy 1ICHTHYHI KOHCAITUHTOBI MMPOIYKTH, BUKOHAHI BOMA

KOHCAJTUHTOBUMH (ipMaMUu, MOKYTh BIAPIZHATUCS HE TUIbKK 3a (GOpMOI0, aiie U

MaTd PI3HY METOJIOJIOTII0 PO3POOKU Ta
HaJaHOo1 HoMy mociyru abo Bipaszy micis

a00 uepe3 eSIKUM MPOMIDKOK 4acy.

3mict. KUllEHT MOXe€E OIHUTH SKICTh

3aBEpLIEHHS IIPOLIECY KOHCYJIbTYBaHHS,
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Y naBaHa HEBITUYTHICTh TIOCIIYTH,
II0 MPOTIOHYETHCS

CkJaiHICTh KUIBKICHOTO BUMIPY
KOPUCHOCTI TOBapy Ta BUT1]I

CIIO’KUBaya
f f
BIIMIHHI PUCH
KOHCYJbTAIIMHOI MOCJTYTH
v y v
HemoxnuBicTb VHIKIBHICTE KOXKHOT besnocepenus

peautizarlii ToBapy y Horo
3aBepIeHii popmi 6e3

HOCITYTH

3AJIEKHICTH SIKOCTI1
KOHCAJITHHTOBOT IMOCIYTH

HAsIBHOCTI BI1JI 0cOOUCTOL

1HMBIIYaTbHOTO MaKCTEepHOCTI1

CIIOKHBa4a KOHchII)TaHTiB

Puc. 1.1. Oco6auBOCTI TOBapy «KOHCAITUHTOBA TTOCITYTa»

[IponykToM BHUpPOOHHMYOI MAISUIBHOCTI KOHCAJITHUHIOBOI (ipMu (SKILIO 10
BUPOOHMIITBA MOXKHA BIJHECTH TIPOLIEC CTBOPEHHS OyAb-sSKOTO KIHIIEBOTO
MPOJYKTY, HaBiTh MOCIYTHW) € KOHCYJbTallllHAa MOCIyra, sika € TOBapOM 1 Mae
KOHKpPETHE  MaTepiadbHe  BTUIeHHS. SIK  mpaBuio, TMOCIYTH  KpYHHOI
KOHCYJIbTALIMHOT (PIpMU OXOIUIIOIOTH JOCUTH INIHPOKHM Jiala30H Talmy3ed Ta
GyHKUIA MANPUEMCTBA: 3arajlbHe KEpIBHUUTBO, YIpaBiiHHA (iHaHCaMW,
YOpPaBIIHHS BUPOOHUIITBOM, MAapKETHHT, VYIPABIIHHS TMpaleld Ta KaJApOBUM
MOTEHITIAJIOM, KOPTIIOPATUBHY CTPATETII0 Ta TAaKe 1HIIIE.

Ha ympaBiiHChKOMY PHHKY KOHCAJITUHTOBOI TTOCTYTH MPOTIOHYIOTh:

—  KOHCAJITHHTOBI TpaHCHAIlIOHAJIBbHI KoOpropamii (Beluka I’ sTipKa:
Deloitte &  Touch  Tohmatsu int., Arthur Andersen &  CoSC,
PriceWaterhouseCoopers, Ernst & Young, McKinsey & Co), mo MawTh
pO3TaTy’)KeHY MEpPEeXKy PpErioHaJbHUX TNPEICTAaBHUIITB, 00’ €IHAHUX €IUHOIO

KOPIIOPATUBHOIO CTPATETIEI0 T KYJIbTYPOIO;
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—  Benuki 6araToyHKIiOHANbHI (ipMH, B SKUX Mpalioe OJU3bKO COTHI
npodeciiiHuX KOHCYIbTaHTIB, KOTP1 CHEIANI3yIOTHCS Ha 0OCIYyTOBYBaHHI BEJTMKHAX
KOMITIaHIi Ta MPONOHYIOTh YBECh CHEKTP YHPABIIHCHKUX MOCIYT 1 BHUPIMICHHS
HalicKIaaHimuX TmpobineM. Sk mpaBuio, Taki (ipMu 3ailMarOThCS TaKOXK 1
JOCITITHUIIBKOIO  JISUTBHICTIO, IO JO3BOJSE iM TOCTIMHO YJOCKOHAJIIOBATH
MPOTIOHOBAHUM TIPOYKT;

—  BY3bKOCHeIiani3oBaHi GipMH, SKi 3a3BUYall HA/alOTh KOHCAJITHHTOBI
nociayru ApiOHUM 1 cepenHiM ¢ipMaM Ta IPONOHYIOTh CBOi IIOCIYTH B
O0OMEKEHOMY CEKTOp1 YIPABIIHCHKOTO KOHCYJIbTYBAaHHS, 110

—  JIO3BOJISIE 1M JIOCSITTH BHCOKOI SIKOCTI OOCIIyrOBYBaHHsI. SIK 3aBXIH,
BOHHM HaMararoThCs IPALIOBaTH B IEBHOMY TEPUTOPIAIbBHOMY IIPOCTOPI;

—  YHIBEPCHUTETH, Y4OOBI LIEHTPH, SAKi, IPOBOJASIYN CEPUO3HY MIATOTOBKY
CHEIATICTIB, MOXKYTb 3/I1MICHIOBATH TPEHIHTH, 1HIIIIOIOYN THX, XTO HABYAETHCS, /10
OTPUMAaHHsI KOHCAJITUHTOBUX 3HaHb Ta y MOJAJbIIOMY HAJI@HHS IMOCIYT 3 Pi3HUX
NUTaHb O13HECY;

—  HEe3AIeXKHI  OKpeMi  KOHCYJbTaHTH —  BHCOKOKBasi(hiKoBaH1
CHEIIaTICTH, 0 MalTh JOCBIJ poOOTH, 1, IK MPaBUIIO, BUCTYNAIOTh abd0 B poui
EKCIIEePTIB 3 Oyab-SKUX Mpo0jeM, ab0 MOCTIMHUMHU KOHCYJIbTAHTAMH HEBEITMKUX
bipm.

PHUHOK KOHCaATUHIOBUX MOCIYT YITKO CETMEHTOBAHUM, 1 KOHKYPEHIIST MIXK
OpOAAaBISIMU KOHCAJITUHTOBUX MPOAYKTIB, B OCHOBHOMY, BEIEThCS YyCEpEAMHI
cBoro cermeHrta. Cy4acHMid PO3BUTOK KOHCAJITHMHIOBOTO Oi3HECY IMOKa3aB, IO
HEBEJIMKI KOHCYJIbTallliHI (ipMU HE CYNEpHUYAIOTh 13 MPOBIIHUMHU KOMIIaHISIMHU,
K1 371ACHIOIOTh (PIHAHCOBUN MEHEPKMEHT, MAPKETHUHT, YIIPABJIiHHS MIEPCOHAIIOM,
30BHIITHBOEKOHOMIYHY JiSUTbHICTH TOINO, TAK0YM iM TUM CaMUM MOXJIMBICTh MaTH
nepeBaru y 0opoTh0i 3a KITi€HTa.

besymoBHO, pemyTallisi TpaHCHAIIOHATBHUX KOpHopalliid Oe3nepedyHa 1
pIBEHb iX KOHCYJbTAlIMHOTO OOCIYyrOBYBaHHSA € HAaJ3BUYAlHO BHUCOKHUM, BTIM
KIIIEHT JIy’)K€ 4acTO HaJa€ MepeBaru OUTbIl OJNIM3bKUM B3a€EMUHAM 3 HEBEITUKOIO

KOHCYJIbTalliHOIO (PipMOIO.
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1.2. Oprani3auiiini 3acaau GyHKIIiIOHYBAHHA KOHCAJITHHIOBHUX GipMm

Koncynbrantu, sik mpaBuIo, MalOTh MPaBO camMi BUOMpATH OpraHizaliitHo-
npaBoBy (opmy s cBoro OizHecy. BuOip 1eil manmexo He 3aBXAW BUTBHHM Bij
0OMEXXEeHb 1 3aKOHOAABYMX HOPM 1 MpaBuUJI BeJIeHHs 013HeCy B 00paHiil KpaiHi.

Opranizaiiino-mpaBoBa ¢opma 3aKpiIUIIOE TEBHUN BHA MiAIPHEMILSI
KOHCYJIbTaHTA.

3a popMaMu BIACHOCT1 BUAUISIIOTH:

a) 1HAMBigyadbHE 1 KOJIGKTUBHE IMIANMPUEMHUITBO. [HAMBIIya bHI
HNIAOPUEMIIT — LEe CIMEHHl (ipMH, CaMO3alHATI, BIACHUKHU-IIIANPUEMII, 3aHHSATI
MEepPeBAXHO B HEKAMTAIOMICTKHX cdepax (0 HHUX MOXHA BIJHECTH 1
KOHCYJbTyBaHHs). (OCTaHHIM 4YacoM CIOCTEpIraeTbCs TEHACHIIA N0 iX
ckopoueHHs. KosiekTuBHI mianpueMii — 1e¢ oO'€qHaHHS MiANPUEMIIIB, IO
HOJIETIIYIOTh ~ KOHCOJIIJAIII0  PEecypCiB, pO30CEPEIKYIOTh PHU3UK  BEICHHS
KOHCAJITHUHTOBOI [isSUTbHOCTI. Y TOH ’kK€ Yac BOHU BHMAraloTh J0JaTKOBOTO
pETYIIOBaHHS BITHOCUH BCepenHl HipMu;

b) mnpuBaTHE a00 MyOIIYHE TANPUEMHUIITBO.

[cTopuyHO TpUBaTHE MIAMPUEMHHUIITBO BCE OUIBIN 3pIBHIOBANACS B MpaBax
3 myomiuauM. [lo cepenunan XX B. myOiuHe TIAMPUEMHUIITBO OYJI0 MPEACTaBICHO
B OCHOBHOMY JIEP>KaBHUMHU MIANPUEMCTBAMU. 3apa3 1€ MOXKYTh OyTH SIK Iep>KaBHI,
TakK 1 3MIIIaH1 KOMIIaHI].

ITo cy6'exTam miANPUEMHUIIBKOT A1STTLHOCT] BUALISIFOTHCS:

— ¢13uuHi ocoOu (JiroaM, HAAUIEHI MTpaBaMy MIANPUEMIIIB 1 MpUMalOyl Ha

cebe BeCh pU3UK MiMPUEMHHUIIBKOT TISITEHOCTI);

— IOpUAWYHI 0ocoOu (Opradizailii, CTBOPIOBaHI CHEI[iaJbHO ISl BEICHHS
KOHCQJITHHTOBOI  JISJIBHOCTI, SIKI  BIIOKPEMIIIOIOTBCS  BIJT  CBOIX
BJIACHUKIB, CTAIOYHM CAMOCTIMHUM Cy0'€KTOM TOCTOJAPChKUX BIJTHOCHH 1
CTBOPIOIOYH THCTUTYT 0OMEXEHOI MaiHOBOI BIJIIOBIIaJILHOCTI).

Haii6inpmoro momupeHHs B KOHCAJITHMHIOBOMY O13HECI OTpUMAald Taki

opraHizaiiiHo-1paBoBi Gopmu:
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— OJIHOOCIOHE BOJIOIIHHS;

— TapTHEPCTBO (TOBApUCTBO);

— KOpIiopartis.

OnHoociOHe BOJIOMIHHA — Iie Oi3Hec, IKHMH Beae oaHa ocoba. BiacHuk
MOX€ BeCTH OI3HeC SK CaMOCTIHHO, TaK 1 3ajJydarodd HEOOXITHY KIJIbKICTh
ciniBpoOiTHUKIB. Ile mpocta  ¢dopma, BigmoBigHA  JIA  [MOYaTKIBIIB
KOHCYJIbTAIliHUI O13HEC, MaloTh ACSKUN JOCBI Y MEHEIKMEHTI Ta 0axaroTh
30eperTy He3aleKHUH cTaTyc 0ci0.

[TapTHEepcTBO (TOBapuCTBO) — HaunomupeHima ¢opma Oi3Hecy B
YIPABIIHCHKOMY KOHCYJIbTYBaHHI. BOHO Mae Ha yBa3i yrojga Mix JBoMa 1 OuIbLIe
JIIOJIbMU TIPO CTBOPEHHA (PipMH, B sIKiii BOHU 00'€THYIOTh CBOi BMIHHS Ta PECYPCH 1
JUISTh TPUOYTOK, 30UTKHM 1 MarepianbHl 3000B'13aHHs. J[o mepeBar gaHoi ¢popmu
MOKHa BIJIHECTH PO3MOJLT Tpami MDK KOHCYJIbTaHTaMU 1 OuIbIl e(heKTHUBHE
BUKOPHUCTAHHS PECYPCIB JI0 HEAOJIKIB — HEOOMEKEHY BIMOBIIATBHICTh KOKHOTO
napTHepa 3a TOMMJIKM BCIX IHIIMX MapTHEPIB, HEOOXIJHICTh MOCTIHHOIO
B3aEMHOTO Y3TO/DKEHHsI 1. ICHYIOTh sIK HeoOMeXeHi, Tak 1 OOMEXEeHi II0
BIIMOBIJAILHOCTI TOBApUCTBA, B SKI MOXYTh BXOJAUTH SK TapTHEPU 3
HEOOMEXKEHOI BIIMOBIIANIBHICTIO, TAK 1 TApTHEPU 3 0OMEKEHOIO BIAMOBIAAIBHICTIO
(cyMa K01 MOYKE€ HaBITh PIBHSITHCS HYJIIO).

Kopnopatiist Mae 181 OCHOBH1 OCOOJIMBOCTI:

1. me ropuau4HUl CyO0'€KT, 1O ICHYE OKpEeMO BijJ BJacHUKa (TOOTO HE
NPUIMHSE CBOTO ICHYBaHHS 31 CMepTi0 a00 BHUXOJOM BJIacHUKa 3
0i3HECY)

2. BIIACHUKHU HE HECYTh 1HJIMBIIyalabHOI BIJMOBIJATHHOCTI 32 OOCTaBUHU 1
Oopru Kopropariii.

OcHosHumu nepesazamu Kopnopayii €.

— THYYKICTb BeJIeHHs O13HeCy;

— MOXJIMBICTb JIETKO 3MIHIOBATH YHCJIO aKI10HEPIB;

— MOXKJIMBICTH Mepeaadi aKIfii;

— MOXJIMBICTh OYTH 1 CITIBPOOITHUKOM 1 CITIBBJIACHUKOM OJTHOYACHO;
15



— THYYKICTh y (piHAaHCYBaHHI Oi3HeCY;
— MOXIJIMBICTh PEIHBECTYBAaHHS NPHOYTKY Y hipmy.
Kopnopayis nosunna niokopamucs HaCmynHum 6UMO2aMm, Wo 6KIIOUAE:.
— 00O0B'SI3KOBY peecTparliro;
— JIeKJIapallito 1iJIed KOMIaHii,
— BEJICHHS paxyHKIB 1 IEP10JIMYHY 3BITHICTB,
— 00OB'SI3KOBHIA ayANT;
— BHU3HAUCHHS OOOB'SI3KIB  KOPIIOPATUBHMX 1HCTUTYTIB 1  BHIIOTO
KEpIBHUIITBA.
Heoonixamu xopnopayii €:
— PO3MHTA BiJIOBIIAJIbHICTH;
— 3aiiBa MIHJIUBICTD;
— BHCOKA CTYMIHb OIOpOKpaTH3aIli JiSITBHOCTI.
HeoOxinHicTe BUOOPY opraHizailiiiHo-npaBoBoi (hOpMHU BUHUKAE IIOPA3Y:
— TIpH CTBOPEHHI HOBOI ipMU;
— TIEPETBOPEHHI ICHYI0UO1 hipMu;
— 3MIHAaX 3aKOHOJIaBCTBA;
— 3MiHaxX po3MipiB hipMu 1 00CATY 11 AISITBHOCTI.
IcHyroTh HacTymHI 3aKOHOAAaBYl OOMEXEHHS y BHOOpP1 OpraHizariitHol
(GbopMH KOHCAJITUHIOBOI MiANMPUEMHULIBKOI TISITbHOCTI:
— MIHIMQJIbHUN / MAaKCUMaJIBHUIM PO3MIp KamiTaidy, KUIbKICTh 3aCHOBHUKIB
Ta YYaCHUKIB;
— 0OMexeHHs y BUOOp1 OpraHizaiiitHo-paBoBUX (GOPM ISl ACSTKUX BUJIIB
TUSITEHOCTI (JI7151 KOHCAITHHTY HE CYTTEBO);
— XapakTtep LUICH.
Bubupatoun opranizaiiitHo-npaBoBy ¢GhopMmy 3IIMCHEHHS KOHCAJITHUHTOBOI
JISTTBHOCTI, I AIPHEMITIO HAJIGKUTH 3pOOUTH BUOIP:
— MDK 1HAUBIIYaIbHUM MIATPUEMHHUIITBOM 1 MiJMPUEMHUIITBOM B paMKax
bipmu;
— MIX CTaTyCOM HOPHANYHOL Ta (Pi3UIHOI 0COOH.
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Lle#t BuOip ciupaeThCsl TAKOXK 1 HA HACTYIHI €KOHOMIYHI KpUTEPII:

— rapadrii npas 1 3000B's13aHb;

— BUTpATH YIpaBIiHHSA QIpMOIO 1 TOMUJIKH YIIPaBIiHHS (HipMOIO;

— XapakTep BIAMOBIIATLHOCTI;

— JIKBIJHICTH BKJIAJIE€HUX 1HBECTHIIIN;

— (iHaHCOBI JKEpena;

— THYYKICTb 1 TPUBANICTh KUTTEBOTO IUKITY (QipMu;

— KOH(IIeHIIMHICTh 013HeCcy (ICTOTHA prca KOHCAJATHHIOBOTO O13HECY).

Kiacudixarris

npejacraBieHa y Taodi. 1.2.

KOHCAJITUHI'OBHUX

IPOJIYKTIB

Ha pHHKY YKpaiHu

Taomurg 1.2.

[Ipomno3uilisi KOHCANTUHIOBUX MPOAYKTIB HA PUHKY YKpaiHu

Crpateriyni rpymnu

ACOpPTUMEHT

Kitieatn

I'pyna A
MixHapOaHI KOHCAITHHTOB1

Ta ayJUTOPCHKI KOMIaHI11
(Roland Berger & Partners,
Dr. Wieselhuber & Partners,
Prisewaterhouse Coopers,
Robertson & Blums
Corporation, Deloitte &
Touche, Arthur Andersen Ta
1H.)

IIPOCKTU TEXHIYHOT JOIIOMOI'

pecTpyKTypu3alis

I ITPUEMCTB

mI00abHI TPOEKTH CaHaIlil
€KOHOMIKHU

IHBECTUIIIMHUN KOHCAIITHHT
MDKHApOJAHUMA ayIuT
OITAHYBaHHS PUHKY Ta
PO3BHUTOK Oi3HECY
YIPaBITHCHKUN KOHCAJITHHT

MiKHapOHI (piHaHCOBI
opraunizanii(TACIS, USAID,
CiToBHi1 OaHK)

OpraH# JIepP>KaBHOTO
YIpaBIiHHS
TpaHCHAIIOHATbHI KOMITaH1i
BEJIMKI YKPaiHChKI1
MIIPUEMCTBA

I'pyna B
Benuki ykpaiHcbKi

KOHCAJITUHTOB1 KOMITaHii
(YxpalHChKHil LICHTP
MiCISMpPUBATU3AIHHOT
HIATPUMKH M1ITPUEMCTB,
YKpOi3HECKOHCAIITHHT,
KwuiBchka KOHCANTUHIrOBa
rpyna,
KOHTHHEHT-KOHCAITHHT)

MapKETUHTOBI JTOCITIPKEHHS
TEXHIYHI IPOEKTH
(hiHaHCOBHI1 KOHCAJITHHT
pecTpyKTypu3alis

T ITPUEMCTB

TPEHIHT TIEPCOHATTY
PO3BUTOK Oi3HEC-TIPOLIECIB
MicsANpUBaTH3alliifHA
MiITPUMKA

BEJIMKI Ta CepeIH1 YKpaiHChKI
MiaIpreMCcTBa(Iep:KaBHi Ta
KOMEpI1iiiHi)
MPEJICTAaBHUIITBA 1HO3EMHHX
KOMMaHIN

I'pyna C
JpiOH1 yKkpaiHChKi
KOHCAJITUHIOBI (ipMu

PUHKOBI JOCHIIKEHHS
OILliHKa MaiHa

IOPUANYHUN KOHCAITHHT
MOJIaTKOBUH Ta
OyXraiaTepchbKuii KOHCATTUHT
Crieriajgi30BaHe raiqy3eBe
KOHCYJBTYBaHHS

Cy0’€KTH MaJlOTO Ta
cepemHporo 6i3Hecy
rajgy3eBi MiJIpUEMCTBA
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Pi3HOMaHITHICT, CTPYKTYp YIpPaBIIHHS KOHCAaJATHHTOBUMH (ipMaMu
MOSICHIOETBCS  1X pO3MipaMH, HampsMKaMH JiSUTBHOCTI Ta OCOOJIMBOCTSIMHU
OpraHi3alifHuX KyJbTyp. Po3riasHeMo HalOUIbIII MOMHUPEH] 3 HUX.

JliniiiHO-(QyHKIIIOHANTbHA ~ CTPYKTypa VYIOpaBIiHHSA, B OCHOBY  SIKOi
MOKJIQJICHO TMPUHIIMI €IWHOHAYAJIBLHOCTI, € (dopMaIi30BaHOK 0araTopiBHEBOIO
iepapxi€ro.

Taxa cTpykTypa HailO1IbII e(heKTUBHA Y BUMAAKAX:

— HEOOXIAHOCTI BHUpIINICHHS CTaOUILHUX  3aBJAaHb Ta BUKOHAHHS

MOBTOPIOBAHUX MPOLECIB;

— BIZHOCHO OJHAKOBHUX OOOB’SI3KIB BUKOHABIIIB Ta OOMEXEHOI KLIBKOCTI

1H(dopMaIrii, Haka3iB 1 PO3MOPSIKEHb.

[{ro OaraTopiBHEBY CTPYKTYpy MOXHa MPEICTAaBUTA Yy  BUIJISL

yIpaBIHCHKOI Tipamiau (puc. 1.2.)

CriBBIaCHUKHA

BuxoHnaBunit KoMmiTeT
(TosmoBa BUKOHABYOTO KOMITETY,
JUPEKTOP-PO3IOPSITHHK)

. . IIpe3unment
Haiimani pesui

pOOITHUKH

Bine-npe3naeHTy, BigoBiganbHI
3a TepUTOPiabHI 30HU

\ Bime-npe3nneHTH, BigmoBigamsHi
3a orepanii

KepiBHukH onepariiii

2

1 KoHcynmbTaHTH, CTAXKHUCTH,
HAyKOBHH 1 JTOTTOMiKHHMA
MepCOHA

Puc. 1.2. lepapxis ynpaBiaiHHS KOHCAITHHTOBOIO (DipMOIO

PosrasiueMo OUTbIT A€TaNBbHO PiBHI TipaMian:
Ilepwiuti pisens — KOHCYJIbTaHTH 0€3 pPaHTiB, sIKI TOOIUHII a00 OpuragamMu

BUKOHYIOTh pOOOTY AJIs KIIIEHTA.
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Jlpyeuii pieenb — KepiBHUKHM omeparlii ab0 HaCTaBHUKH, SKI €
BiNOBiaIbHUMU 3a Opuragy abo OKpEMHX KOHCYIbTAaHTIiB. IX TOJOBHUMH
(GYHKIISIMH €:

— TUTaHYBaHHS pOOOTH KOHCYJIHTAHTIB;

— KOHTPOJIb 32 BUKOHAHHSIM POOOTH;

— 1H(pOpMyBaHHS KEpiBHHUIITBA (PipMHU IMPO XiJ BUKOHAHHS PoOIT 1 mparr

KOXKHOTO KOHCYJIbTAHTa;

— 3JIMCHEHHsI 3B’A3Ky KOHCYJIBTAHTIB 13 KEPIBHUIITBOM KJIIEHTCHKOI

opraHi3ariii.

Kepisnux onepayiii — KOHCYJBTAHT, 1110 Ma€ T00PY PEKOMEHALIII0 Ta TPHU-
YOTUPUPIYHHUM CTaK pOOOTH B JIaHI KOHCYIbTAIIWHINA DipMi.

Hacmaesnuk — BiINOBIAAIBHUMN 32 KOHCYJIBTAHTIB, SIK1 MPAIIOIOTh MOOIMHIII
Ha 00’€KTax, TEPUTOPIATILHO PO3TAIIOBAHWUX HEMOJATIK OAWH Bia apyroro. [o
Horo ¢GyHKIIM BXOAUTH OOTOBOPEHHS HAABHUX MPOOJIEM Ta, Y pa3i HEOOX1IHOCTI,
0COOMCTA YYacTh y iXHbOMY PIIIEHHI.

Tpemiu pieeno — cHIBBIACHUKH (ipMU, $KI HeCyTh (HopMalIbHY
BIIMOBIAAIBHICT MEPE KIIEHTOM 3a POOOTY, 110 BUKOHYETHCS KOHCYJIHTAaHTOM
abo Opurajgamu KOHCYNbTaHTIB (ipMu. SIK MpaBUIIO, CHIBBIACHUKAMHU TAaKOX €
perioHanbH1 BIllE-TIPE3UICHTH, MPE3UICHT Ta BHUKOHABYMI KOMITET (UETBEpTHIi-
IIOCTUM PiBHI).

J1o ocHOBHMX (hYHKIIIH CITIBBIIACHUKIB HAJIC)KATH: MPOBEACHHS MOMEPEIHIX

MeperoBopiB Mpo mpodjeMu 1 poOOTy, Ky HEOOXITHO BUKOHATH; IIJATOTOBKA
KOHTpaKkTy; (OopMyBaHHsS OpHUragud KOHCYJbTAHTIB; 3arajibHe CIOCTEPEXKEHHS 3a
XOJIOM poOOTH; BHPIMIEHHS KOH(IIKTHUX CHUTYyallld, 110 BHUHUKAIOTH MIXK
KOHCYJIbTAHTAMHM 1 KJIIEHTOM; KOPUTYBAaHHS 3BITYy PO BUKOHaHy poOOTy 1
nepegada MOro KEpiBHUIITBY KOMIaHIl KiieHTa. BignoBiganbHi 3a omepartii
MOXXYTh OYOJIFOBATH B abo chemiani3oBaHe BIAJAUICHHS KomrmaHii. BoHu
3BITYIOTh MEPE] BUIIUM KEPIBHUIITBOM IIPO PO3BUTOK CIIEIiai30BaHUX BIIIIIB
YH JIeTIapTaMEeHTIB, SIKi BOHU O4OIIOI0Th. Haropi mipamiau 3HaXOAUTHCA TUPEKTOP-

PO3MOPSIIHUK (T0JI0Ba BUKOHABUOTO KOMITETY). TakKoK O BHUIIOrO KEPIBHUIITBA
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KOMIIaHI1 HaJie)kaTh MPE3WJICHT Ta TOJOBa BHKOHaBYOro komirery (puc. 1.3).

/' 3MIIHCHEHHS IIIOJICHHOTO KEPIBHUIITBA; \

"  KOOpAWMHALIS TiSITHHOCTI
Ilpesnaenr KOHCYJIbTaHTIB;

" BU3HAYEHHS 1 IPOBEICHHS BHYTPIIIHBOI

k [OJITUKHA KOMIIAHIT /

KepiBHuurBo

KOHCAJTHHIOBOI (pipMu

*  po3poOKa TOBrOCTPOKOBOI MOTITHKHY;

I'o10Ba BUKOHABYOI0
®  [IpeACTAaBHUIITBO KOMIIaHIi B pajax,

KOMITETaX, acoLiallis.

KOMiTeTy

Puc. 1.3. ®yHKII11 BUIIOr0 KEPIBHULITBA KOHCAJIITUHIOBOI (PipMHU

XapakTepHOI0 PHUCOK KOHCYJIbTallMHUX (IipM € O0O0O0B’SI30K  yCIX
CHiBpOOITHHKIB, HE3aJeKHO BIJ i€papxii 1 mMocagu B KOMIIaHIl, 3aldMaTuCs
KOHCYJIBTALIITHOIO AISUTBHICTIO.

Jinitino-pynxyionanbha cmpykmypa YNUPaBIiHHS 3aCTOCOBYETHCS y pasi
O6aratonpodiIbHOT MISTTBHOCTI (BipMH, SIKa CIIEIIANI3Y€EThCS SIK 3a Taly3eBUM, TaK 1
(yHKLIOHAJIBHUM MPUHLHUIIOM, MA€ PETIOHAIBHY MEpPEXY Ta 3apyOixkH1 (utiamu
(puc. 1.4).

BiacTuBicTIO TaKMX KOMIIaHIM € CTBOPEHHS JOTOMIKHUX I1IPO3ILIiB, SKI
CIIPOIIYIOTh POOOTY OCHOBHHMX JemapTaMEeHTIB opradizaiii. JlomomixkH1 CiyxOu
NOKJIMKaH1 BUKOHYBAaTH HACTYITH1 3aBJIaHHS:

— BIJI0Ip, MIATOTOBKY Ta BAOCKOHAJIEHHS KaJpiB KOHCYJIbTaLIMHOI (DipMU;

— HaJaHHS JOMOMOTHU B pOOOTI KOHCYJIBTAHTIB;

PO3IIUPEHHSI KIIEHTYPHU KOMIAaHIi i ojepKaHHs MOOIYHUX TPUOYTKIB.
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3aranbHe yrpaBiIiHHI

®dinancu i Oyxranrepis

I1inGip nepconany
Crnyx0a indopmarii i 6ib6mioTexa

Cryx0a 0e3rnexu

aaMminicTpanis

BuyTpimmni cy:xou Ta

KepiBuuk
MPOEKTIB

LleHTp PO3BUTKY NUTAHb YIIPABIIHHS

IlenTpu HaBYaHHS
Tlociyru 3 HOIIYKY KEPYHYOro IepcoHary

MapkeTusr

TIpoxykiist Ta pO3poOKH

Indopmariiini TexHOMOTIT

CrneniajabHi
nigpo3 i

IMpe3ugent
Binenpe3ugent

miapo3aiau

DyHKuioHAIbHI

BaHkiBCbKa HisUIbHICTD

MaruHo OyiBHUIITBO

EnexTponika
Jlerka mpOMHCIIOBICTh

Bapy0OixHi (il

PerionaibHi IpeACTaBHULTBA

Tany3ei migpo3aisin

Tepuropianabhui
migpo3aiin

3apy0ixkHi IPOEKTH

Puc. 1.4. Tunona niHiHO-(QYHKIIIOHAJIbEHA OpTaHi3alliiiHa CTPYKTYpPY

KOHCAJITUHTOBUX KOMITaH1i1

Bignin  abo cayx0a iHdopmaiii  (iHPopMaIiiHO-T0CTI THUILKHIN)
J03BOJISIIOTH OUTBII €(PEKTUBHO MPAIIOBATH 3 1H(OPMAIIIEIO Ta CIIPOCTUTH POOOTY
KOHCYJbTaHTIB. LI Bigaiam 3aiiMaroThCsi POOOTOIO, IOB’SI3aHOI0 3 IMOIIYKOM

HOBOT'O B Tayly31 TeOpii 1 MPaKTUKKU YIPaBIIHHS, CUCTEMATU3AIlIEI0 1 IEPEPOOKOIO
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oTpuMaHoi 1HopMmarii, 3AIMCHIOITh aHali3 JOCBIAYy, IO HAKOIMWYEHUN
KOHCYJIbTAaHTAMH IIiJT Yac MPOBEACHHS JOCTIIKEeHb 1 BUKOHaHHA Tomo. LleHTpu 3
YAOCKOHAJIEHHS TEPCOHAy KOHCYJbTaliiiHOT ¢dipMu  (HaBYaJIbHI ILIEHTPH)
OpuU3HAuYeHl [ TPOBENCHHS 3aHATh 13 KEpIBHUKAMHU MIANPUEMCTB 3
BUKOPUCTAaHHAM 1HGopMallii Mpo HOBUHKKH B Taldy3l YOpaBIiHHS, a TaKOX
npuKiIaniB Tta curyariii. KoHcynpramiiiHa po0oTa HEpPO3pWBHO TIOB’s3aHa 3
JOCTIPKEHHSIM YIPaBIIHCHKUX MPOIIECIB Ta MIATOTOBKOIO YIPABIIHCHKUX KaJpiB
(puc. 1.5). ToMy cTBOpeHHsI CTPYKTYpH, y SIKili TMPHUCYTHI BCl Il BUJW BB,
JI03BOJISIE€ TIOETHATH JIOCBIJ KOHCYJIBTAHTIB 3 TBOPUYHUM IONTYKOM Ta MEpelaBaHHsIM

LMX 3HaHb y MPOLEC] HABYAHHS.

Koncynpramiiina
MISTBHICTE

ITigroroBka

JlocnimKeHHs YHPaBIiHCHKHX

KazpiB

Puc. 1.5. OcHOBHI e1eMEHTH AisUTbHOCTI KOHCAITHHTOBOI (hipMu

Mampuuna cmpykmypa ynupaBiiHHS, SIK MPaBHIIO, CTBOPIOEThCA Ha 0asi
dbyHKIIOHATRHOT cTpyKTypu. [lig wac cBOro 3pocTaHHS KOHCYyJbTalliiHa ¢ipma
HIe NUISIXOM «3aXOIUICHHS» HOBUX pPaOHIB, KpaiH 1 KOHTUHEHTIB. Lle moTpedye
CTBOPEHHSI PEriOHAJbHUX BIAJIJIEHb, 110 OOCIYrOBYIOTh TOM YW I1HIIMIA PETiOH.
Humu MOXyTh OyTH TUMYACOBI TPYIH, 3aiHATI MOIIYKOM HOBUX KIIIE€HTIB; BEJIMKI

KOHTOpPH, CIPOMOXKHI CaMOCTIHHO HaJaBaTH KOHCYJbTAllli 3 MIMPOKOTO KoJjia
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npobsieM. ['ooBHA i€ CTPYKTYpH YIpPaBIiHHSA PETiOHAIBHUX BIAIICHb (pHC.
1.6) mosiArae B TOMy, IO YICHH LUJILOBOI Ipynmu abo Opuraau, BKIIOYAIOYHU SIK
KOHCYJIbTAHTIB PETIOHATBHUX BIAJIJIEHb, TaK 1 (axiBiUiB 3 (YHKIIIOHAJIBHUX
BIAUTIB, TepeOyBalOTh y MOJBIMHOMY MIANOPSAAKYBaHHI: THUMYacOBOMY — Y
KEpIBHUKA  PETIOHAIBHOTO  BIAJIJIEHHS; TOCTIMHOMY — 'y  KepiBHHUKa

(GYHKI10HATIBHOTO BIIILTY.

I'OJIOBHA KOHTOPA

bisnec-npouecu dinancu ITepconan

PerionanbHi BiyIiIeHHS

TuMuacoBi iIBOBI IPyIIH

Puc. 1.6. CtpykTypa ynpaBiliHHS pEriOHAIBHUX BiTiJICHh KOHCAITHHTOBOT (hipMuU

CTBOpEHHS TUMYACOBHUX IUTHOBUX TPy OAEPKAIO IIMPOKUNA PO3BUTOK Y
MPOEKTHOMY ympaBiiHHi. O0’€KTUBHUN MPOIEC YCKIATHEHHS PIBHS TTPoOJeM, 110
BUPIIIYIOTBCS, 1 CIeliai3ailis KOHCYJbTAaHTIB Ha OKPEMHUX Traily3sx 3HaHb
NOTPEOYIOTh CTBOPEHHS TUMYACOBUX TPyl sl OUIbIN ycmimiHoi poboTu. Came
BOHH € SJJPOM MATPUUHOI CTPYKTYpH.

[lepeBaraMy MaTpUyHOi CTPYKTYpH KOHCAJITHHTOBOrO Oi3Hecy €
MOXJIMBICTh THYYKO MaHEBPYBATH 3a PaxXyHOK MEPEPO3NOA1Ty KOHCYJIBTAHTIB MIXK

MPOCKTaMH, a TAKOX 3aJIy4aTH JOMOMIXHUX CHEIlaiiCTIB (IIe MiABHUIIYE SKICTh
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pobotu 1 3ale3meuye MaKCUMajdbHy IIBUIKICTh BHUKOHAHHS 3aBlaHb IIpU

MiHIMQJIBHUX BUTpaTax ).

CTBOpeHHSI MaTpUYHOI CTPYKTYpPU 3a MPOEKTHUM MPUHIIUIIOM J03BOJISIE

MEHE/KEpPY MPOEKTy 00’ €AHATH KOHCYJIbTAHTIB 3 PI3HUX (PYHKIIOHAJIBHUX

HIiAPO3IUTIB 11 BAKOHAHHS IMMPOEKTHHUX pooiT (puc. 1.7).

KEPIBHUK
v v A v v
BupoOnuurso dinancu [Tepconan Crpykrypu MapkeTuHr
| ! | |
KepiBauk npoekrty
| |
KoncynpTant KoHncynpTant KoHcynpTanT

Puc. 1.7. MaTtpuuHna cTpyKTypa, 1110 o0y 0BaHa 3a MPOSKTHUM MPUHITATIOM

MeHemkep MPOEKTY BIJAINOBIJIA€ HA MUTAHHS «IIO 1 KOJW TMOBHHHO OYyTH

BUKOHAHO?» (puc. 1.8). OYHKIIOHANBHUI KEPIBHUK — «XTO 1 SIKUM YMHOM Oyne

BUKOHYBATHU poOOTY?».

Opranizaniiia cTpykTypa ¢imianB OyayeTbess 3a (YHKIIOHAIBHUM

npuHiUnom (puc. 1.9). Bona 103Bossie 3HU3UTH BUTPATH, OB sA3aH1 3 NepeiziaMu

KOHCYJIbTAHTIB, TOJETIIMTA TMOIIYK KJIIEHTIB, O3HAWHOMHUTHCS 13 CHEHU(IKOO

0araTtboX KpaiH.
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KepyBanus
KOMaH/I010

Memnenxep npoexkty

KOHCYJIbTaHTIB
MIPOEKTY

KOHCAJITUHTOBOT hipMu

[HdopmyBanHs
KEpiBHHUIITBA

PO XiJ] BAKOHAHHS
poOir

IImanyBaHHA Ta
opranizaiis podboTu
KOHCYJIbTAIIHOT
KOMaHIH

Y4yacTh y miaroTosiii
KOHCYJIbTAI[ITHIX
MPONO3UILIH, KOHTPAKTY,
MPOMIKHHX Ta
MiJICYMKOBHUX 3BiTiB

3niliCHeHHS 3B SI3KY
KOHCYJIbTAHTIB 3
KEepIBHUILITBOM KJTIEHTCHKOI
oprasizariii

Puc. 1.8. KoMmmiereHuii MeHeKepa MPOEKTy

[lepeBaramu Takoro CTPYKTYpyBaHHsS € 30€piraHHs TPAIUIlN 1 TOJITUKH

rOJIOBHOI KOMIaHii, MOXJIHMBICTh HAaBYaHHS KOHCYJBTAHTIB y TOJIOBHOMY LIEHTPI,

MOPO3YMIHHS KaJpIB YyCepeAuHl KOMIIaHii, MOJO0JaHHS MOBHOTO Oap’epa y

CHUIKyBaHHI 3 KJI€HTaMU Ta TMPOBEACHHS PETyJIsIpHUX 3YyCTpidyeil, ceMiHapiB

TOJIOBHUM 1 PET10HAJIbHUMHU BIJIIIJICHHSIMHU.

CIIIBBJIACHUK
( . . \ ( . . \ ( . .
BinnoBiganbHuit BignoBigansauii BignoBigansHui
3a omepauii 3a omnepauii 3a orneparii
- \ -

~

Koncynbrantu
(micueBi
CHIEITIaJTiCTH)

Koncynbrantu
(micueBi
CHIEIIaJTIICTH)

Koncynbrantu
(micueBi
CHeIiaTicTh)

Puc. 1.9. OpranizariitHa cTpykTypa (igianiB KOHCYJIbTAIHHOT GipMH
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[InommHHA CTPYKTYpa, K PI3HOBUA MaTPUUHOI, OyIyeThCs 32 MPUHIIUTIOM
3MEHIIIEHHS PIBHIB 1€papxii Ta CKOPOUYEHHS JaHOK M1 pOOOYUM KOHCYJIbTAaHTOM 1
TOJIOBHUM YTpaBisitounM. Lle cmpusie po3BUTKY CHiBpOOITHUIITBA 1 TMOJIOJIAHHIO
Oap’epiB cIIy>kO0BOTO TOJIOKEHHS ycepeIuHi (hipMHu.

Opranizariiiina cTpykrypa ¢gipm, 1110 BeIyTh arpecuBHuM 30yT, nepeadaydae
CTBOPEHHS CHEI[IaIbHUX MAapKETHMHTOBHX MIAPO3JLIIB, IO 3AIHCHIOIOTH IMOIIYK
NOTEHIIMHUX KJIIEHTIB Ta IX 3a0XOYEHHS /0 BHUKOPUCTAHHS KOHCYJIbTAI[IHHOT
nonoMord. Kommnanii, MmO JOTPUMYIOTbCS IMOJITHKM arpecUuBHOro 30yTy,
BUKOPUCTOBYIOTh Y CBOIM NMPAKTHIl MAPKETHHTOBUI JTOCBIJI OKPEMHX IMPOBIAHHUX
KOHCYJIbTAHTIB-TIAPTHEPIB, SIKI MAIOTh MEBHHUM aBTOPUTET B Oi3HEC-CEPEIOBHIIIL.
3aJlydeHHsI JIOCBITUEHUX IMPALIBHUKIB JO MAPKETHHIY NPOAYKTY KOHKPETHOI
dbipmu crpusie nepcoHidikaiii KOHCYIbTAIIHHUX TOCTYT Ta GOPMYBAHHIO JOBIpH
KJIIEHTIB.

CbOro/iHi MOXHa CIIOCTEPIraTh Takl TEHACHIIT PO3BUTKY KOHCYJIbTALIHHUX
dipM: mo-mepine, MBHUJIKE PO3MIMPEHHS KPYMHUX KOHCYJIbTAIlIMHUX KOMITaHii,
Jlana3oH  MOCHYr  SKUX  MOCTIMHO  30IbIIYEThCA;  MO-Apyre,  JpiOH,
By3bKOCTICIIaTi30BaHl  (IpMH HE  BUSBJSIIOTH  TOMITHOI  TEHACHINT 10
nuBepcudikaiii. [IpparHa moai0HUX TEHACHINN MOJIArae B TOMY, IO PO3ITUPCHHS
Jiana3oHy MOCIYT TOB’s3aHE 3 BUAUICHHSM 3HAYHUX KOINTIB JIsi YTPUMAaHHS
JOTIOMIXKHOTO TIEpCOHANy, 1110, Y CBOI Yepry, Bele IO MOJOPOKYaHHS MOCIYyT
KOHCYJIBTAHTIB 1, OTXKE, 10 3HUKEHHS iXHbOT KOHKYPEHTO3AaTHOCTI.

[IpoGnemu mnpodecii KOHCyNbTaHTa MepedyBaloTh y (OKyCl yBaru sk
KOHCAITHHTOBHX  OpraHizamii Ta iX o0'eqHaHb, TaK 1 CIIOKHBadYiB
KOHCYJIBTALIIITHUX MOCITYT.

OpauM 13 CHOCOOIB 3aXMCTUTH KJIIEHTIB BIJ HEAKICHUX TOCIHYT €
BPETYJIIOBAHHS MPOIIEIYPH JIICH3YBAaHHS KOHCYJIBTAIIMHOI MisUTBHOCTI Ta BUAAUl
MOCB1/TYCHb KOHCYJIbTAHTA.

IcHye nBa mpoTWUIIEKHI TOTISAM HA JIETANI3alliio Mporecy mpodeciiftHoro

KOHCYJIbTYBaHHs.  [IlparHeHHss ~ OTpuUMaHHS  TapaHTId  BUCOKOI  SIKOCTI
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KOHCYJbTAIIIMHUX  TOCIYT  CIOpUYMHsSE Oa)xaHHS  BBEACHHS  CTaHAApTIB
KOHCYJIbTYBAaHHS 1 HaJlaHHS TOKYMEHTA, SIKUW MATBEPAKYBaB OU KOMIETEHTHICTh
KOHCYJIbTAHTA Ta HAsSBHICTh MOTO MpaBa 3/1HCHIOBATH KOHCYJIbTAI[IHHY JOIMOMOTY.
Bupgauya Takux mocBiqueHb Mae OyTH MPEporaTuBOIO0 MpodeciiHuX acoriaiiii Ta
1HCTUTYTIB. [IpoTe MUTaHHS MPO YIEHCTBO Y aHAJOTTYHHMX acoIliaIlisax 3apyO0iKHUX
KpaiH BUPIIIYETHCS MTO-PI3HOMY.

Tak, IHCTUTYT KOHCYNBTaHTIB 3 MUTaHb ymnpaBiiHHA y Bemukiit bpurtanii
3ampoBaJMB Pi3HI CTYIEHI 4ieHCTBa (acoliiioBaHWM, MOBHUN, MOYECHUM), IO
J03BOJISIE BKJIFOUATU KOHCYJIBTAHTIB, SIKI OTPUMAJM CTYIIHb MOBHUX Ta MOYECHUX
YIIEHIB, J0 MNpOQEciiHOro peecTpy. AMEPUKAHCHKHI I1HCTUTYT KOHCYJIBTAHTIB
HaJa€ TOCBIJUYEHHS KOHCYJIbTAHTa 3a HAasBHOCTI Yy IMPETEHJEHTa BIJIOBIIHOT
OCBITHU, JJOCBIJly Ta PEKOMEH/IaIlii1 BiJl KJIIEHTIB.

OTprMaHHSI MOCBITYEHb € TOOPOBUIBHOIO CIPABOIO, HEPETJIAMEHTOBAHOIO
HOpMaTHBHOIO 0a3010. Ha BinMiHy Bia cepTudikaliii JgileH3yBaHHs 3/11HCHIOETHCS
JEep)KaBHUMHU yCTaHOBaMHU a00 MpoQeciiHUMHU acolialisiMu, SIKUM HaJlaHO NPaBO
JIIEH3YBaHHS 31 30€peKEHHSM KEpIBHHMIITBA Ta KOHTPOJIO 3 OOKy JepxkaBu
3aKoHOJABCTBO YKpaiHM Tmependayae HEOOXIAHICTh OJCpKaHHS JIIEH31T Ha
3MIMCHEHHS JeSKUX BHJIB KOHCAJITUHIOBMX mociyr. Hacammepen, ue mpaBo
poOOTH 3 mMpUBATH3AMIMHUMHU JOKYMEHTaMH (MAlHOBUMH CepTH(IKATaAMM),
MIPOBENICHHS BCbOI'0 KOMILIEKCY pOOIT, MOB'SI3aHOTO 3 ay/IUTOM Ta OL[IHKOIO MaiiHa,
HaJIaHHS OCBITHIX MOCIYT 3 BUAAYOI0 BIIMOBIAHOTO MTOCBITYEHHS.

[IpoTe muTaHHs JiIIEH3YBaHHS KOHCYJBTAIIHHOI JISJIBHOCTI 1 BU3HAHHS
KOHCAJTUHTY SIK MPOQecii Ha ChOTOAHINIHIA JE€Hb 3aUIIAeThCsl TUCKYyCiitHUM. [0
MO3UTUBHHUX CTOPIH JIIEH3YBAHHS CJiJ BIJHECTH BU3HAHHA KOHCAITHHTY SIK
npodecii, BiICiB HEKOMIETEHTHUX KOHCYJIBTAHTIB Ta COI[IaIbHY BIJIMOBIJATBHICTh
KOHCYJIbTaHTIB.

[IpoTuBHUKM JTiIIEH3YBaHHS KOHCAJITWHTOBOI JISJIBHOCTI BBaXKalOTh, IIO:
BUJlaya TOCBIIYEHb HE BHpIIIyE TPOOJEMU TapaHTiii  BUCOKOSIKICHOT
KOHCYJIbTAIITHOI TMOCITYTH; JILEH3YBaHHA OJHOTO BHJIY MAUSUIBHOCTI MOXeE

OJIOKyBaTH KOHCYJbTAllIMHUNA Tpounec (B OKpPEeMHX BHUIAJKaX KOHCYJbTalllliHA
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JIOTIOMOTa MOXK€ BKJIIOYATH KpIM JIIIEH30BaHOI MOCIYTd MAEKiAbKa CYIyTHIX
HENIIIEH30BAaHUX BUIIB [JISUTBHOCTI); JILIEH3YBaHHA 3 METOI MEPEIIKOIU
MPOHUKHEHHIO Ha PUHOK HEKOMIIETEHTHUX KOHCYJBTAHTIB € IITYYHUM 3aXO0J0M
(32 3aKOHaMH pHUHKY HESKICHI TIOCIYrH Yy Oyab-skoMy pa3l He OyayTh
KOPHUCTYBATHUCS TIOTIUTOM).

B Vkpaini ceprudikariii i JireH3yBaHHIO MJISATAI0Th TPU BUAM JAiSTIBHOCTI
(B3araini ix 27 BUAIB): ayIUTOpPChKA AISUIbHICTh (AyIUTOpPChKA Mayiata YKpaiHu);
po0oTH, MOB'sI3aH1 3 MpUBaTU3ALIMHUME JoKyMeHTaMu (DoH nep:kaBHOTO MaiiHa
VYkpainu); ocsita (MiHicTepcTBO OCBITH). Bumaua cy0'ektam mignpUEMHUILIBKOT
JISTIBHOCTI JIIIEH31H 31HCHIOEThC Ha OCHOBI «Ilof0KeHHS Mpo MOPSAIOK BUayl
cy0'eKTaM MIiAMPUEMHHUIIBKOT MISUIBHOCTI CHEMiaJbHUX J03BOMIB (JTiIeH31H) Ha
3MIMCHEHHSI OKpEeMMX BHUIIB JISUIBHOCTI», 3aTBepakeHoro IlocranoBoro KaOinety
MinictpiB Ykpainu Big 17 tpaBus 1994 poky 3a Ne316.

JlineH3yBaHHs ayJIUTOPCHKOI JISTIBHOCTI (BUJaya JIEH31H) 3A1MCHIOE
Ayautopceka nanara Ykpainu. [IpaBo Ha ojep)kaHHs JILEH31H MalOTh HOPUINYHI
ocobu (aymuropchki ¢ipmu) i1 ¢Gi3udHi 0coOM (NIPUBATHI ayUTOpH) YKpaiHU.
Tepmin aii mineH3ii — A0 M'SITH POKIB, aje He OuUIbINe TepMiHy il cepTudikara
aynuTopiB (PyHIATOPIB).

AHami3z kIr04YoBMX  Oap’epiB  MOOUIBHOCTI  cTparteriunoi rpynu B
PU3BOJUTH O BUCHOBKY, IIO iX PIBEHb € HM)KYUM y TOPIBHSHHI 3 BIJIOBIIHUM
piBHEM 3aXHCTy Tpynu A.

Jo Bkazanux O6ap’epiB rpynu B ciig BigHecTH:

— BIJICYTHICTh O(QIUIAHOT Tmpouenypu ceprudikaiii KOHCYJIbTaHTIB-

npodecioHaris;

— He cpOpPMOBAHICTh CYCHIJIBHOTO MOIMUTY HA BITUM3HSHI KOHCAJITHHIOBI

IPOAYKTH;
— miaBHILEHY (IHAHCOBY PHU3HKOBAHICTh KOHCAJITHUHTY sIK Oi3Hecy B

VYkpaini.
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[Tepeniueni Oap’epu MOOUTHPHOCTI OOYMOBIIOIOTH HASIBHICTh JICSIKAX
nepeBar BITUM3HSHUX KOHCAJITHHTOBUX MIANPHEMCTB “Hepuioi XBHIII® BIAHOCHO
HEIOAaBHO CTBOPEHUX (DipM JIOKAJIBHOI CIiertiaizarlii.

bap’epu mobinpHOCTI Tpynu C nocuth HU3BKI. [leprn 3a Bce, 1€ OB’ s13aHO
3 0COOJIMBOCTSIMM YMHHOI'O 3aKOHOJIABCTBA. 3@ YMOB B1JICYTHOCTI HOPMAaTHUBHOTO
NOPSIZIKY JIEH3yBaHHA 1 cepTu(ikaiii KOHCAITHUHTOBOI MisUIBHOCTI B YKpaiHi
icCHye OJIOK 3aKOHOJABYMX aKTiB, Kl PETyNIOIOTh OKPEeMI BHUIU KOHCAITHHTY
(ayaut, omiHKa MaiiHa, NMpUBaTH3aLis, IOPUAMYHE KOHCYJIbTYBaHHsS Touo). Lle
J03BOJISIE IPIOHUM (DipMaM MO3MUI[IOHYBATHCS HAa PUHKY OKPEMOrO MPOAYKTY Ta
YTPUMYBATH CBOi MO3UIIi. 3aBASKMA BIIHOCHO HU3BKUM 0ap’epamM NPOHUKHEHHS B

rpyny C i1 yYaCHUKHM MarOTh 3MOTY JIJIsl IOCUTh BUIBHOT KOHKYPEHIIi.

1.3. KaapoBe 3a0e3ne4eHHsI KOHCAJITHHIOBOI AisIbHOCTI

Bumorn 10 0coOHMCTOCTI KOHCYJIbTaHTa: TBOPYE MHCICHHS, PO3BHHEHI
HABUKHU [IIJIOBOTO CIJIKYBaHHS, TICUXOJIOTIYHA 3pUIICTh, Xopoine (izuyHe 1
JTyXOBHE 37I0pOB’sl, CTA0LIbHICTh B MOBEAIHII, YIIEBHEHICTh Y c001, 3A10HICTh A0
CaMOBJIOCKOHAJICHHS, CaMOOPTaHI30BaHOCTI, CAaMOKPUTHYHICTh, TmpodeciiiHa
eTHKa.

Bumorn no mpodeciiinoi kommereHiii. KoHCyJlbTaHT MOBUHEH 3HATH:
npoOiemMu Teopli 1 MPaKTHKK YMPAaBIIHHS, METOIU YIPABIIHHS, MPOIECAYPH
BEJICHHSA 3BITHOCTI, CHCTEMH OOpOOKH 1H(OpMallii, OCHOBHM OOYHUCITIOBAILHOI
TEXHIKM, OpraHi3aliiiHi OCHOBM  KOHCYJbTYBaHHS, METOJIMYHI  OCHOBU
KOHCYJbTYBaHHS, = YMHHHUKHM, 10  BIUIMBaIOTb  HA  PE3yJbTATHUBHICTH
KOHCYJIbTYBaHHSI.

KoHcynpTaHT mMOBHHEH BMITH: BH3HAYaTH 1 BHUPIIIYBaTH MPOOJIEMH,
MpUiiMaTH HECTAHJAPTHI YIPaBIIHCHKI PINICHHS; BUBYATH, MEpeaaBaTH 3HAHHS,
CIOHYKATH TMpAaIliBHUKIB [0 TBOPYOi MAiSUIBHOCTI, (OpMYyBaTh 1 pO3BUBATH
ehekTHBHI pOOOYlI TPYNH, 3aCTOCOBYBATH paHINIE HAKOMHUYCHUA JTOCBIT

KOHCYJIBTYBaHHS y PI3HMX 00JacTAX, IpPH BHUPIIICHHI PI3HUX HpoOseM,
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Oe3nepepBHO MOMOBHIOBATH 1 OHOBIIIOBAaTH 3HAHHS, OpaTH y4yacThb B po3pooii i
peautizailii cTparterii KOHCYJIbTAIIHOT opraHizarii.

BignoBimHo 10 TmepepaxoBaHWX 3HaHb, YMIHb 1 JIOCBIAY BHUIUISIOTH
KOHCYJIbTaHTIB-YHIBEpPCaIiB 1 KOHCYJIbTaHTIB-()axiBIIiB.

VYHiBepcaau MarOTh BHIIY OCBITY 1 HIMPOKUU Kpyr iHTepeciB. [o ix
000B’S13KiB BXOJUTH IMIATOTOBKA 1 KOOPAUHAIlS I100abHUX 3aBJaHb, 31HCHEHHS
MOTEPEHbOI  TIarHOCTUKHW, TMPEJICTaBICHHS KJIIEHTOBI MPOMO3MIIN  I10A0
BUPIIICHHS TTPOOJIEM.

daxiBili MalOTh 3HAHHA 1 JOCBIJ B KOHKPETHIN ramy3i abo cdepi pooOiT.
Benuka pI3HOMAHITHICTP BHUAIB KOHCYJbTAalIMHUX TMOCIYT mepeadadae 1
PI3HOMAHITHICTH CIieliali3alliii KOHCYIbTaHTIB. BoHM MOXyTh OyTH KepiBHUKAMH,
eKOHOMICTaMH, IOPUCTaMM, MaTE€MaTHKaMH, I[ICUXOJOTaMH,  COI[I0JIOTaMH,
1HKEHEepaMHu.

HeoOximHo okxpemMo 3BEpHYTH yBary Ha BHYTPIIIHBOTO KOHCYJIbTAHTA.
[TosiBa mocagu BHYTPIIMIHBOTO KOHCYJbTaHTa 0OYMOBJICHA HEOOXIAHICTIO 3aXUCTY
JepKaBHOI 1 KOMEpPIMHOT TaeMHHIb, KOHKYPEHII€I0, KOH(DIACHIIHHICTIO
OTpUMYBaHO1 1H(OpMaIli 1 BIICYTHICTIO YITKOTO 3aKOHOJABUYOTO PEryJIIOBaHHS
nux nutanb. DaxiBill HA TMOCaay BHYTPINIHIX KOHCYJIBTAHTIB MiAOMPAIOTHCS
BIJIMOBITHO /10 KpuTepiiB mpodecioHanizsMmy. BoHM 37aTHI HajgaTH TOCIYTH 3
IIMPOKOTO CTIEKTPY MUTAHb.

BHyTpiHI KOHCYJIBTaHTHU: OIIHIOIOTH OOIPYHTOBAHICTh 3amlpOIICHHS
30BHIIIHIX KOHCYJIbTAHTIB, KOOPAMHYIOTH pPOOOTY 3a NPOEKTOM, BHU3HAYAIOTh
00’eM 1 xapakTtep poOiT, 3aiiMal0ThCs BIIPOBAPKEHHIM PEKOMEHAIIH, BUKOHYIOTh
3aBJaHHs, 110 JIEKATh B 1X KOMIIETEHIIII.

[Ipore y nesxkux Bumagkax e€(PEeKTUBHO BUKOPUCTaHHS 1 BHYTPILIHIX, 1
30BHILIHIX KOHCYJIBTAHTIB: MACIITa0HICTh MPOEKTY, CKJIAJHICTh BHUPILIYBaHUX
npoOieM; OOMEeXeHI TEepMiHM BHpIIIEHHS NpoOsieM, moTpeda B CHEIialIbHUX
3HAHHSX 1 HABUKAX, SIKUX HEMa€ B KJIIEHTChKINA opraHizailli, HeOIUIbHICTh MaTH B
HITaTi BHYTPIIIHHOTO KOHCYJIbTAHTA MEBHOI CIeIiami3aliii.

VY nporeaypi Big0Opy KOHCYJIBTAaHTIB MOYKHA BUIIIUTH 3 CTaIill:
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1. Tlomepenniii BinOip (stonr-mictunr). Ha crasii monepeaHbporo Bindopy
KIIEHT CKJIQJa€ CIUCOK BCIX KOHCYJIbTaIMHMX (ipM TpodUTI0, BiIMOBIIHOTO
npo0JieMi, 10 BUPIIICHHS SKOI BIH X0Ue 3JIy4YUTH KOHCYJIbTAHTIB.

Jlxepenamu  iHQoOpMaIii TYT MOXYTh CIY)KUTH: CIHCKH YIJICHIB
HaIllOHAJIBHUX acoIlialliii KOHCYJbTAHTIB, PeKJIaMHI OTOJIOIICHHS, CTAaTTl B Ipeci,
JIOBIJTHUKY, PEUTUHTY KOHCYJIbTAIlIMHUX KOMIIaHiM, pi3H1I KOH(EpEeHIIii 1 ceMiHapH,
a TaKOX pPEeKOMEHAIlii KOJIET 1 mapTHEPIB.

V pasi, KoJu KJIIEHT caM HE BU3HAYUB CBOIX KIIOYOBHUX MPOOJIEM, B TaKHii
CIIMCOK MaloTh OyTH BKJIIOUEHI, MEPIII 32 BCE, KOHCYJIbTaHTHU-YHIBEPCAIIH.

2. CkmamaHHS OCTaTOYHOTO CHOHCKY KaHAWAATIB (IIOT-JTICTHUHT). 3
MOMEePeTHbOr0 CHUCKY (popmyeThesi octatounuii (10—12 koHcanTuHroBuX (GipMm
JUIL 3HaYHUX TPOEKTIB, 5—6; i cepenHix 1 2—3; nns wmanux). Bubip
3MIIHCHIOETHCS 3aJI€KHO BiJ] MPOQECIHHOTO PIBHS MMEPCOHAITY, IO MPAIIOE B IAHUX
dbipMax, BUKOHAHUX paHille KOHCAJITHHTOBHUX IPOEKTIB, IMOMEPENHIX KIIIE€HTIB
TOIIIO.

3. Ocrarounuii BUOIp. 3MIMCHIOETBCS IIUISIXOM OIIHKA TEXHIYHHUX
IPOMO3UII (3MICTOBHA YacTWHA MPOMNO3MUIli) KOHCYJIbTAHTIB 1 (PIHAHCOBOT
MPOTIO3HUIIIT OOTPYHTYBAHHS BapPTOCTI KOHCYJIBTAIIITHOTO MPOEKTY).

Jlo TUIIOCIB JAHOTO METOJy MOXHA BIJHECTH CKOHOMIYHY BHWTIIHICTD,
MOXXJIUBICTh JIJI1 KOHCYJbTaHTa BHU3HAYMTH OOCIT Ta CKJIQJHICTh 3aBIaHHS
3a37aJIeTi/b, 10 OTPUMAHHS OCHOBHOTO 3aMOBJICHHS.

KoHcynbTyBaHHSI SIK METOJ, 1 KOHCYJbTYBaHHS SIK TMpoQecis SBIAIOThH
co0010 1Bl CTOPOHU OAHIET Menani. MoKHa BUILIUTH KiJIbKa Cy0'€KTiB, 3HAUHOIO
MIPOIO IPUUETHUX JIO II€T AISUTHHOCTI:

— He3aJIeXH1 KOHCYJIbTaHTH — SIK 1HUBIyallbHI, TaK 1 pipmu,

— KOHCYJIbTaIH1 MiAPO3AUTA  BCEpeauHl  AKOi-HeOyah  Taimysi,
IIIPUEMCTBA,;

— BUIAUIA Ta MIAPO3AUIH, SKI 3I1MCHIOIOTH BHYTPIIIHE YMPABIIHCHKE
KOHCYJIbTYBaHHSI Y JICP’)KaBHUX Ta YPSAIOBUX CTPYKTYpaX;

— BHKJIaJa4i, HAYKOBIIl, €KCIIEPTH 3 MTUTAHb YIIPABIIIHHS;
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— MeEHeIXepu, OI3HECMEHM, KEpIBHUKH, SIKI 3aCTOCOBYIOTH METOAU
KOHCYJbTYBaHHS y  BHpIINIEHHI mpoOjeM, M0 CTOATh Mepen
opraHizari€o.

[imicHe ysBICHHS TMpPO YIPaBIIHCHKUN KOHCYJIbTYBaHHI MOXe OyTu

IPEJICTaBICHO AEKUIbKOMA OJIOKaMU:

1. CuctemMHMil oOris Mpouecy KOHCYJIbTYBAHHS, SIKUM BKIIIOYAE II'SATh
OCHOBHHX (ha3: O3HAMOMJICHHS, AlarHO3, TUTAaHYBaHHS i, BUKOHAHHS 1
3aBEPLICHHS.

2. KoHCynbpTyBaHHS B PI3HHUX Tally3sfX YNpaBIiHHS: 3arajdbHE KEPIBHHUIITBO i
KOpIOpaTMBHA cTparerisi, (iHAHCYBaHHS, MAapPKETUHI, BUPOOHUITBO,
TPYAOB1 pECypCH, 3aCTOCYBaHHS KOMIT'FOTEPIB.

3. IlutaHHS KEepiBHUIITBA KOHCYIBTAHTCHKUM OPTaHi3allisIMH.

4. 3aranbHi ySBJIGHHS TIPO METOAM KOHCYJIbTyBaHHS Ta mpodecii
KOHCYJIbTaHTa, JI€¢ OCHOBHA JIaHKa — «KOHCYJBTaHT-KJIIEHT» 1 NPUHIUIH
npodeciiiHOl eTHKHU.

5. Kap'epa xoHCyNbTaHTIB, MABUIICHHS 1X KBaTidiKarlii.

Ha ocHOBI aHamizy MIKHApOJHOI MPAaKTUKA MOKHA BHJIJIUTH JIBa
OCHOBHUX MIJIXOH /10 KOHCYJIbTYBaHHS.

[lepmmit miaxig BigoOpaxae MUPOKUN (YHKIIOHATBHUNA TOTISA Ha
koHcysbTyBaHHs, @. Cteene Bu3Hauae ioro Tak: «Ili mpoiiecoM KOHCYIbTYBaHHS
1 po3yMilo Oyab-sKy (opMy HaJaHHS JIOMOMOTH IIOAO 3MICTy, Mporecy abdo
CTPYKTYpPH 3aBJaHHs a00 cepii 3aB/laHb, NMPU K1 KOHCYJIbTAHT CaM HE BIANOBIIAE
3a BUKOHAHHS 3aBJaHHs, ajie J0IoMara€ THM, XTO BIAMOBITATbHHUIA 3a IIE».
KoHcynbTaHT K OM € TOMIYHUKOM, BUKOHYIOUMM HalPi3HOMAaHITHIITY pOOOTY.

Hpyruil miaxia po3risijae KOHCYJIbTYBaHHSA SIK OCOOJMBY Mpodeciiiny
ciyxk0y, B K BUAUIAIOTHCS PAJl XapaKTEPUCTHUK, SIKUMH Il CITy’k0a TMOBUHHA
Boomitu. Tax JI. D'peritmep 1 P. Metnrep BBakarOTh, IO «YHPABITIHCHKE
KOHCYJIbTYBaHHS — II¢ KOHCYJbTaTHBHA CIy)K0a, IO TPAIIO€ 3a KOHTPAKTOM 1
HAJa€ TIOCIYTH OpraizamisiM 3a JOMOMOTOI0 CHEIlialbHO HaBYEHUX 1

KBaTi(pikOBaHMX 0OCI0, SKi JIONOMararoTh OpraHizalii-3aMOBHHKY BHUSBUTH
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YIOPaBIiHCBKI MpPOOIEMHU, NpoaHami3yBaTH 1X, [dalOTh pPEKOMEHAAIll 00
BUPIIICHHS [IUX MPOOJIEM 1 CIPUSIOTH, IPH HEOOX1THOCTI , BAKOHAHHIO PIIIEHB ».
Ili ABa migXoau B MpPaKTHIN JOMOBHIOIOTH OJWH OJHOTO, 3a0e3Ieuyrouun
HEOOX1IHYy JOMOMOTY YNpaBIiHIMM. I[CHye KiidbKa TOMIMPEHUX YSBIECHb IO
KOHCYJIbTAHTIB:
— 3BEPHEHHS JI0 KOHCYJIbTaHTa PIBHOLIHHO HEKOMIIETEHTHOCTI 1
HE3JaTHOCTI KJIIEHTA BIIOPATHUCS 3 CUTYALIIEI0 CAMOTYXKH;

— BH3HAHHS 3a KOHCYJIbTAaHTAMHU POJI1 «aBapiiHUX MOHTEPIBY», «3IUIUTENIB
1151 O13HECY», IKUX MOKHA 3alPOCUTH, KOJIU 3aHAATO Mi3HO;

— BHU3HAaHHS HOPMAJBHOIO MPAKTUKOIO 3BEPHEHHS A0 KOHCYJIbTAaHTa 3
MUTaHb yIPAaBIIIHHS.

MixxHapoaHUN JTOCBiA MOKa3ye, 10 MPOIBITAIOYl KOpHOpallii 3 CHJILHUM
KEPIBHULTBOM 3pOOMIIN PETYJSIPHE 3BEPHEHHS J0 KOHCYJIbTAHTIB HOPMAaJIbHOIO
IPAKTUKOI0. B OCHOBHOMY KOHCYJIbTaHTH OTPUMYIOTh 3aMOBJICHHS (200 3aB/IaHH)
Ha BUIPABJICHHS THX MOMMJIOK, sIKI OyJM JONYILEHI paHille; Ha YJOCKOHAJICHHS
OyIb-5IKOi CHCTEMH; Ha CTBOPEHHSI SIKOTO-HEOYJb HOBOTO MPOAYKTY, MiJ SIKUN €
i1esi. KoHCyabTyBaHHSI SIK METOJ BTPY4YaHHs 1 HaJaHHS MOCIYr BKIIOYa€e B cede
Mpoliec HaBYaHHS, HAYKOB1 JOCITI/DKeHHS Ta 1H(opMaliiiHi mociayru. Bono Oysae
eKCIIEpPTHE Ta MPOIIECHE.

HaBuanHs KOHCyJbTaHTa 1 KJII€HTAa BiJ0YBAa€ThCS B3a€EMHO, XO4a 1HO/II
KJIIEHT HE YCBIIOMJIIOE TOTO, IO BYUTh KOHCyJbTaHTa. HaBuaHHs wacTo
BUKOPHUCTOBYETBCSA SIK METOJl BTPY4YaHHS, 3 METOIO 3MiHHM 1 JIOTIOMOTH JIOISM
OCBOITbCSI 31 3MiHaMu B oprasizamii. ToMy KOHCyJIbTaHT B IIpolieci
KOHCYJIbTYBaHHS OpraHi30BYe€ HaBuUajbHI CEMIHApH JUId  YNPaBIIHCHKOTO
NepcoHaly BCIX JaHOK. Taka TpakTHKa BHMAara€ HABUYOK BUKIATaHHS 1
PO3pOOJIEHUX TEXHOJIOT1 HaBYaHHSI.

HaykoBa po0OoTa Ta KOHCYNbTyBaHHS MOB'si3aHl MK cobOoro. CrpaBa B
TOMY, 110, MPALIOYU 3 MpoOJeMaMH YIpaBiIiHHS, KOHCYJIBTAHT MOBUHEH OyTH
3HaOMHI 3 pe3ysibTaTaMU HAyKOBHUX JIOCIIHPKEHb 1 BMITH KOPHCTYBAaTUCS HUMHU.

Hanpuknaa, nepm HiXK PEKOMEHAYBAaTH SIKUH-HEOYyAb METOJ, HWOMY HEOOXiJTHO
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JI3HATHUCS, BUBYAB YU XTO-HEOY/Ib MOT0 3aCTOCYBaHHS B aHAJIOTTYHUX YMOBaX, SIKi
HEraTWBHI 1 TIO3WTHUBHI HACTIJKKA 3aCTOCOBYBAHOTO METOAy 1 T.J. 3BIACH
KOHCYJIbTAHT TOBHMHEH MIATPUMYBATH KOHTAKT 13 MPOBIIHUMHU AOCTIAHUKAMU B
rajiy3l yOopaBJiHHS, IO MPUPOIAHO CIPHSE 1 MPAKTHI, 1 HAYKOBHUM PO3pOOKaM.
Hyxe Oararo mnpoOiieM MOKHA BHUPIINIUTH TUIBKH 3a JIONMIOMOTI'OK HAyKOBHX
pPO3pOOOK, OTPUMABIITK HOB1 3HAHHSI.

[Hdopmarris B KOHCYIbTYBaHHI Ma€ BETMYE3HE 3HAYCHHS 1 MOXKE BIUIMBATU
Ha TIOBEJIIHKY JIFOJICH, K1 3aIlikaBjeHi, 1 3JJaTHI Ha 1i MiJCcTaBl pOOMTH BUCHOBKH 1
NpUIMaTH YNpPaBIIHCHKI pillieHHA. [HOAlI €quHEe 3aBIaHHS, SK€ CTaBUTh KIIIEHT
nepea KOHCYJbTaHTOM — 1€ 3a0e3neYnTH 1H(OpMAIlIEI0 KITIEHTA MO IKaBUTh HOTO
npoOiaemu.

Takum 4uHOM, 30aJaHCOBAHICTh ILMX METOMIB BTPYYaHHS J03BOJISIE
OTpUMAaTH HaWKpamui 11 kiienta epext. HeoOxiqHo BiJ3HAYNTH, 1110 TEOPETUYHI
MIIXOAHM 10 KOHCYJIBTYBAaHHS IOB'S3aHl 3 MEPI0JIOM BU3HAHHS IIi€1 JISUIBHOCTI B
OarathOX KpaiHax Mij yac JIpyroi cBiToBoi BiiHU. Hanpuknaa, Cnomydeni [llTaTu,
30KpeMa, 3pO3yMuIM, IO BiiHA — OCHOBHA 3arpo3a YMPaBIiHHIO 1 MO IS
nepemMoru HeoOx1AHO MOOUTI3yBaTH Kpallll YIpaBIiHChKI cuin kKpainu. Kpim toro,
JIOCITIJIPKEHHST OTepalliif Ta HOBI METOJIM, CIIOYATKy 3aCTOCOBYBAIHCS Yy BOEHHUU
yac, MICJs BIMHM IMIBUIKO 3HAMIILIM 3aCTOCYBAHHS B YINPaBIiHHI KOMIAHISIMH 1
CYCIIUJIBCTBOM, [0 HE TUIBKUA 3MIHUJIO pOOOTY KOHCYJIBTAHTIB, @ ¥ MIJBUIIUIO iX
CTaTyC y CYCIJIbCTBI.

SIKiCTh  KOHCAJNTHUHTOBOI TOCIYTHM SIK 1HTEIEKTYyaJlbHOTO MPOIYKTY
3aJIEKUTh B1J TBOPYOTO OCOOMCTOrO MOTEHIally KOHCYJbTaHTIB, €()EKTUBHOCTI
opranizamii Ta MotmBaiii mpari. OTxe TOJOBHUM (HAKTOPOM YCmiXy poOOTH
KOHCAITHUHTOBOI  (pipMu € edexkTuBHa KaapoBa mnomiThuka. (OcoOIMBOCTI
noOyayBaHHS KaJpOBOI MOJITUKN KOHCAITUHTOBUX (ipM TMOB'sA3aH1 13 CHEIU(pIKOI0
yIOpaBIiHHSA  TBOPYUM, BHUCOKOIHTEJEKTyaJbHUM mepcoHasoM. Kaapooro
MOJIITUKOIKO TPAJAMIIIIHO BBaXKaIOTh CUCTEMY NpaBWI 1 HOPM, IO NPUBOIATH
JIOACHKI pecypcH oprasizauii y BIAMOBIIHICTH A0 cTparerii kommanii. Tomy

METOJIM POOOTH 3 TMEPCOHAJIOM KOHCYJbTaIlliHa (pipMa BUKOPUCTOBYE 3TIJTHO 3
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oOpaHOI0 KOHIIEMIli€l0 Oi3HeCcy. MeTor KaapoBOI TOJITUKH KOHCAJITHUHTOBOI
bipMu € 3a0e3neueHHsT 30aTAaHCOBAHOCTI TPOIECIB TTOHOBICHHS Ta 30epeKeHHS
KUTBKICHOTO Ta SIKICHOTO CKJIaay KaJpiB. be3yMOBHO, 10 OCHOBHUMH (hakTopamMu
BIUIMBY Ha KaJpOBY MOJITHKY (GIpMH € CTaH 30BHIIIHBOTO CEpEAOBHINA Ta
CUTyallii Ha pHUHKaX KOHCAJNTUHTOBHX mochayr 1 mpami. Kagposa mosithuka
KOHCAQJITUHTOBOI (pipMu Oarato y 4oMy 3aJICKHTh BiJl OpraHi3aliifHOi KyJbTYpH.
[caytoTh (ipMmu, 1m0 00'€IHYIOTH OKpEeMHUX MPOQECIiHUX KOHCYJIbTAHTIB, SIKI HE
MOE/IHAHI €IMHOI0 KOPHOPATUBHOIO METOI 1 BHUKOHYIOTh KOHCYJbTAIlNHI
3aBlaHHS 1HAMBIAyanbHO. OAHAK HAWUOUIBII yCHIIIHUMH € (ipMH, 5Kl
OpraHi30BYIOTh Tpall0 KOHCYJIbTAHTIB Ha OCHOBI CHIBPOOITHUIITBA Ta
dbopMyBaHHS KOMaHIU KOHCYJIBTAHTIB [JI1 BHUKOHAHHS KOHCYJBTAIIHOTO
npoekTy. JlocBig poOOTH MPOBIAHUX KOHCAATHHTOBUX (IpM CBIIYUTH MPO TE, IO
iX TOJIOBHOIO KOHKYPEHTHOIO IEPEBArol0 € YHIKaJbHUN KaJpOBUI MOTEHLIAN Ta
KyJnbTypa Oi3Hecy. JloCUTh BHCOKHU piBEHb KOPHOPATHUBHOI KYyJIbTypU POOUTH
KOMIIaHIl0 MpUBAOIMBOIO JUIsl TaJaHOBUTUX IMpPALiBHHUKIB, YTPUMYyE iX B
oprasizaiii, a pe3yJabTaTH iX Tpaill, B CBOI Yepry, CTBOPIOIOTH BIiJIMOBIIHY
penyTaniro (pipMu, 3adydarOTh HOBUX CIIOKHMBA4iB Ta BUCOKOKBaJi(DiKOBAHUX
criBpoOITHUKIB. ['OJIOBHUM 3aBJIaHHAM KOHCAJITHUHTOBUX (IpM € CIPUSHHS
3pOoCTaHHIO0 TPO(deciitHOT KOMITETEHIIT KOHCYJIbTAaHTIB Ta PO3BUTKY iX HABUYOK 1
BMiHb.

OCHOBHMMHU €JIEMEHTaMU KaJpOBOI TOJITUKH € BiAOIp Ta HaWMaHHS
nepcoHaty, MArOTOBKAa KOHCYJBTAHTIB /10 POOOTH Ta iX MOAAJIbIIE MEPIOJIUYHE
HaBYaHHS, MOTHBAILIIS 1 OpraHizallis mpartii, IJIaHyBaHHs CIIy)KO00BoTo 3pocTy. [Ipo
e(eKTUBHICTh KaJPOBOI MOJITHKY, i1 BIJIUB HA 3arajbHUI CTaH KOMIaHII MOXHA
TOBOPUTH, AKIIO B OpraHi3aiii HasBHI: IUIAaHYBaHHS pecypciB (OIIHKA HasBHHUX
TPYJIOBUX PECYpCIB, BU3HAUYCHHS MaWOyTHHOI MOTPEeOM y Kajapax Ta CIOCOO0iB
NOIIYKY KaHIMAATIB Ha BaKaHTHI MOCAJAM, OLIHKUA PE3yJIbTaTUBHOCTI MHUHYJIOTO
HaOopy); BiAOIp Ta aganTallisi nepcoHany (OLIHKa pe3yJbTaTUBHOCTI B1I0IPKOBUX
mpoleayp Ta aJanTaliiHuX 3axo[diB); CHCTEMa CTHMYJIOBaHHS (aTecTartis,

nepcoHi(ikairis 3apo0iTKiB, MOHITOPUHT PiBHS OIUIATH HA PUHKY MpaIli); poTaris
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MepPCoHaNTy (CHUCTeMa KaJpOBOTO MOHITOPHUHTY, TIEBHUN COIIAIbHO-TICUXOJOTTYHUN
KJIIMaT, BHYTPIIIHI KOMYHIKAIlil, OI[iHKa pe3yJIbTaTUBHOCTI METOIB IJIaHyBaHHs
kap'epu). KanpoBa mosiTika B opradizaiii MoO)Xe BIJIrpaBaTH ITaCUBHY,
NPEBEHTHUBHY Ta aKTUBHY pouib. [lacuBHA poJb KaApOBOi MOJITHKU 3BOAUTHCS 10
JKBIJalli HEraTUBHUX HACTIIKIB KOH(JIIKTIB, KOJIM KEPIBHUIITBO BPETyJbOBYE
cynepeuky 0e3 mparHeHHsS BUSBUTH THU YCYHYTH ii npuuuHy. [IpeBeHTHBHA pOIb
0a3yeThCs Ha JAIarHOCTHUIII MEPCOHATY Ta MPOTHO3YBaHHI KaJpoOBOI MOJITHKU Ha
CEpeIHbOCTPOKOBUI Mepiojl. AKTUBHA POJIb KaIPOBOI MOJITUKH HAJIA€ MOXKIIUBICTD
pPO3pOOKH WIILOBUX KaJpPOBUX IIporpaMm, iX KOPEKIli Ha OCHOBI IOCTIHHOTO
MOHITOPUHTY CIy>KOOBOi CHTyallii Ta BIJNOBIIHO JO 3MIiH 30BHIIIHHOTO
CepeOBHILIA.

Opranizanis npaimi KOHCYJIbTAHTIB 0a3yeTbCs Ha MPUHUUIAX YIPABIIHHS,
SAKUX JIOTPUMYETHCA JlaHa KOHCybTalliiiHa dipma. EdekTuBHICTE pOOOTH 3HAUHOIO
MIPOIO 3aJICKHUTh Bl OpraHizalli mpali siK MiJ] 4ac BUKOHAHHS KOHCYJIbTAI[IHHOTO
3aBJaHHS, Tak 1 mig 4ac pobdotu B o@ici. OCKUIBKA KOHCAITHHIOBI (ipMHU
BOJIHOYAC MPALIOI0Th HaJ JACKUIbKOMA MPOEKTaMH, TO KOHCYJIbTaHTH, SIK PaBUIIO,
OyBaloTh 3allydeHi 110 pobotu 3a 2—3 yromamu. Tomy po3monaul iX wyacy,
y3rOJIPKEHHS CTPOKIB BUKOHAHHS POOIT 32 PI3HUMHU MPOCKTAMU € HAWBAKIUBIIIAM
3aBJIaHHSIM CHUCTEMU OpraHizallii mpaii KOHCYJIbTaHTIB.

Ha BigmMiHy BII IHIIMX YOPABIIHCHKUX MNpOQEciii 3HAuYHYy 4YacTUHY
po0OoYOro yacy KOHCYJIBTaHTIB 3aliMalOTh BIJIPSHKCHHS Ta TOB'S3aHlI 3 HUMU
nepeizau. 3 orisiay Ha 1€ HeoOX1IHO o0y IyBaTu THYUKUH rpadik poOo4oro JHs.
Ha opranizamito mnpaimi Takoxk Oe3Mocepe/lHb0 BIUIUBAE po3Mip ¢ipmu, Ti
oprasizaifiiina moOyJoBa Ta THUN OpraHizaumiiHoi KyinbTypu. OAHaK HaBITh
KJIACTEpH1 OpraHi3aiiiiHi KyJbTypH, B IEHTP1 YBaru SKuX — OKpeMa OCOOHUCTICTb,
CHOTOHI MPUXOMASTH 10 BUCHOBKY IIOJI0 HEOOXIAHOCTI MPOEKTHOTO MIiAXOAY 0
opraHizamii mpami. IlpoekTHWil miaxig opradizamii  mpami  mependadae
30CEPEIKEHHSI 3yCUJIb KOMAHJIA CHIBPOOITHHUKIB, SIKI CHEIIaNi3yl0ThCA Ha PI3HHUX
HampsMKax, Ha BUKOHAHHI OKPEMHUX KOHCYJIbTalllWHUX MpoekTiB. Lle mo3Bosse

e(eKTUBHO IUIaHYBaTH HasBHI TPYJOB1 1 MaTepialibHI peCypcH KOHCYJbTaIIHHOT
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bipmu, KOOpaAMHYBaTH POOOTY 3a MPOEKTOM, BIICTEKYBAaTH 3B'S30K pe3yJbTaTiB
pobotu 3 3apobiTKaMu KOHCYNbTaHTIB. CTBOpeHHA mpodeciiHOl MPOEKTHOI
KOMaH/I1 € HEOOX1JHOI YMOBOIO €(peKTUBHOI poOOTH HaJ IpoeKTOM. be3ymoBHOIO
NIEPEeBaro0 MPOEKTHOI KOMaHAM € i MPOTPECUBHICTh T4 €KOHOMIYHICTbH, IO Ja€
MO>KJIMBICTh BUPIIIYBATH CKJIAJHI 3aBJaHHS, 3a1y4yaloud TMOPIBHSHO HEBEIUKY
KUIBKICTh JIFOJIe BUCOKOI KBasmidikalii Ta JOCATarodd PO3YMIHHS MK HUMHU Ta
POEKT-MEHEIKEPOM 3aBJIIKH ONTUMAIBHOMY MO€THAHHIO 1HTEpECiB BUPOOHHUIITBA
Ta IHTEPECiB KOJECKTHUBRY.

[IpoekT-MeHeHKEp Mae J1oroMaraTd 4ieHaM KOMaHAW MpPOWTH BCi CTaili
PO3BUTKY 1 IOBHICTIO PO3KPUTH CBI MOTEHI1a]. BiH NOBUHEH yMITH niepeadavaTu
HAOJMKEHHsI KOXKHOI HAaCTYNHOI CTajli pO3BUTKY 1 BeCTH KoMaHAy Boepen. [lpu
YCHIITHOMY 3aBEpIICHHI MPOEKTY TOYYTTS 3aJ0BOJIEHHS pPOOO0TOI (opmye
OakaHHS TOJAJBIIOI CHUIBHOT MJisiibHOCTI. HalOiaein mormupeHo  ¢GopMoro
oprasizaiiii MpOeKTHOT KOMaH1 Y KOHCAJITUHTOBOMY Oi3Heci € MaTpu4Ha (gopma.
[Ipu wmaTpuunuii QopMi MNpOEKTHA KOMaHAa (OpPMYyeThbCS 13 CHELIaNICTIB
GyHKIIOHATBPHUX BIUTIB OpraHizallii, o0 3aIy4aroThCd Ha KOHTPAKTHIA OCHOBI.
Bigbip  3A1HCHIOETBCS  TMPOEKT-MEHEIHKEPOM  pa3oM 3  KEpIBHUKAMU
dbyHKIioHATRPHUX BIAALIIB. KanauaaTu mpoxoisaTh cIiBOECiTy, Mg 4yac SKoi ix
3HaOMJIATh 3 METOI0 Ta 3aBJaHHSAM IPOEKTY, OYIKyBAaHHUMH pe3yJbTaTaMu,
MOJIMBUMH 3aTpaTaMu pPecypciB, OOOB'sI3KamMH, BIJNOBIAAIBHICTIO, CHUCTEMOIO
BuHaropop. llorpeba y crmemianicrax KOHKPETHOTO MPOQII0 BH3HAYAETHCS
MIPOEKT-MEHEIKEPOM 3aJIekKHO BiJ 00csary poOit. [Ipu 3miHI 00csry podiT abo npu
BUHUKHEHHI HOBHMX BHJIB POOIT MNPOEKT-MEHEKEP MOXKE 3MIHIOBATU SIK
KUIbKICHUW, Tak 1 SIKICHMA CKJaJ KOMaHAM 3a PaxXyHOK (YHKIIIOHATBHUX
nigpo3auiiB - opranizamii. Ilicms  3aBepiieHHS NPOEKTYy YJE€HW KOMaHIU
MOBEPTAIOTHCA 7O CBOIX (YHKIIOHATBHUX MIAPO3ALIIB, MPOJIOBKYIOYH POOOTY B
opranizamii. IlepeBaroto manoi ¢dopmu opranizaiii KOMaHId €: THYYKICTh Ta
OMEpPAaTUBHICTh MAHEBPYBAHHS TPYAOBHUMM peCcypcaMu IIiJ 4Yac opraHizamii i
PO3BUTKY KOMaH/AM; BIJCYTHICTh MOOOIOBAHHA Y WICHIB KOMaHIN 3aJUIIATUCS 0e3

po0OTH micis 3aBepIIeHHS MPOEKTY. /[0 HeMoMIKIB JaHOT CTPYKTYPH CIIiJ BITHECTH
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MOPYIICHHS TMPUHIUINY €IAHOHAYAIBHOCTI, 110 CTBOPIOE TPYIHOII MPHU
dbopMyBaHHI Ta YymOpaBliHHI KOMaHIOK. HeratmBHUM (HaKTOPpOM TaKOXK €
KOH(IIKTH, 1110 BHHUKAIOTH IPU BCTAHOBJICHHI TPIOPUTETIB Yy 3B'SI3KYy 3
HEOOXI/THICTIO TEPEPO3NOALTy MaTeplalbHUX 1 TPYJOBUX PECYPCIB yCepeauHi
opranizaritii. [IpoexTHHI MeTo opraHi3allii mpaill BBaKa€ThCsl €PEKTUBHUM, KOJIH:
KUTBKICHO 1 SIKICHO BU3HAUY€HO METY IIPOEKTY, YTOUHEHO ii peCcypCHI MOXKJIMBOCTI;
3aKPIIUICHO TEPCOHATHHO TMOBHOBAXCHHS 1 OOOB'S3KHM BCIX YYaCHUKIB IMPOCKTY;
YYaCHUKH TIPOCKTY MaloTh HEOOXIJIHI HaBUYKH JUIA peajizalii IMOCTaBJICHUX
3aBJlaHb; OINpPallbOBAHO Ta 3aJ(ISTHO BIJTMOBIIHI CUCTEMHU MIATPUMKHA Ta BUKOHAHHS

(opranizaiiiiny, CTUMYJIIOI04Y, KOHTPOJIOIOUY).

1.4. Oco0,IMBOCTI PUHKY KOHCAJITHHTOBUX MOCJIYT

[lepenik KOHCAATUHTOBUX MTPOJYKTIB (POPMYEThCS MijJ BIUIUBOM MOTPEO
KJII€HTIB. Jl0 OCHOBHUX THUIIB KOHCAJITHHIOBUX NPOIAYKTIB CI1J BIHECTH:

1) mochiKeHHs Ta aHali3 PUHKY, IO OXOILIIIOTH OIIHKY pO3MIipy,
MICTKOCTI, CTPYKTYpHM pHUHKY, aHali3 piBHI KOHKYPEHTHOTO OTOYEHHS 3
JIarHOCTUKOIO ~ CIIOKMBA4iB Ta KOHKYPEHTIB, BHUSBJIICHHS TCHJCHIIIH Ta
IPOrHO3YBaHHS AUHAMIKH PO3BUTKY PUHKY;

2) po3poOKy cTparerii, mo mnepeadayae IOCTIIDKCHHS TIOJITUKU Ta
JIJIOBOI aKTUBHOCTI, MPOBEACHHS CTPATETIYHOTO aHaji3y KoMMaHii (BUSBJICHHS
CWIbHUX Ta CIa0KUX CTOPIH Oprasizaiii, MOXJIMBOCTEH Ta 3arpo3), BU3HAYEHHS
METH PO3BUTKY Ta METO/IIB JIOCATHEHHS CTPATEri4HOr0 BUOOPY;

3) (¢dinaHCcOBUII MEHEMKMEHT, IO OXOIUIOE€ aHami3 IMOTOYHOI'O
¢dinancoBoro craHy kommnadii (i OpuOYTKOBICTb, KpPEAUTOCHPOMOXKHICTB,
JIKBIAHICTH TOIIO), TCHICHIIIN 3MiH, III0 BIJJOYBAIOThCS, OI[IHKY CHUCTEM Ta METO/IIB
(G1HAHCOBOIO TMJIAaHYBaHHs, BU3HAYEHHS €(EKTHUBHOCTI CTPYKTYpH KamiTamy,
1HBECTULIIMHOI MOJITUKHU Ta MOBEAIHKY Ha ()IHAHCOBUX PUHKAX;

4) TWArOTOBKY Ta  €KCIEePTU3Y IHBECTHIIMHUX  MPOEKTIB,  MIO

3a0€31euyloTh OOTPYHTYBaHHS 1HCTUTYIIHHOI Ta TEXHIYHOI MOXKJIMBOCTI
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3MIUCHATH MPOEKTY, HOTO aHaJIi3 3 MOTIISYy KOMEPIHOI, €KOJOTIYHO1, COIiaTbHOT
JOLUTBHOCTI, (hiIHAHCOBOI MPUBAOJIMBOCTI Ta peamizalii B yMOBaX HEMEBHOCTI Ta
PHU3BHKY;

5) ympaBiiHHS MapKETHHTOM, IIO BKJIIOYAE JIOCIIIKEHHS PUHKOBOTO
cepenoBuIa (OTOYEHHS) KOMMaHii, po3poOKy MapKeTHHIOBOi CTpaTerii, OI[IHKY
e()eKTUBHOCTI OKPEMHX €JIIEMEHTIB MapKETHUHTY (I[IHOYTBOPEHHS, OpTaHi3aIliio
30yTy, pekiaMmy, YIOpaBIiHHS TOBAapPHUMH  3allacaMd Ta  CKJIAJCHKUM
roCIoJIapCTBOM), JIarHOCTUKY CIY)KOM MapkeTuHry ¢ipmu, i wicie B
KOPIOPATUBHIN CTPYKTYpi, BIANOBIAHICTH MPUHLUIIIB Ta METOJIB OINEPATUBHOIO
MapKETHUHTY 3arajlbHUM 3aBJaHHSM Ta MET1 OpraHizarii ;

6) ympaBaiHHS BHPOOHHUIITBOM, 10, SK OO0’€KT KOHCYJIBTaTHBHOI
JOTIOMOTH, BKJII0OYae B cebe aHami3 BHUPOOHMITBA 3 TOYKH 30pY TPbhOX
HalBaXJIMBIIIUX CKJIAJOBUX BHUPOOHMYOro MPOIECY — MPOAYKIIii, 1110 BUPOOIIsE
KOMITaHis (IM3aifH, CHpOBHHA, 1110 BUKOPUCTOBYETHCSI, MaTEePialiu, SIKICTh), METO/IIB
Ta MPUHLUIIB OpraHizamii BUPOOHMYOTO MpOIEeCy Ta IUIAaHyBaHHSA, OpraHi3aili
ICHYIOUUX TPYJIOBUX PECYPCIB;

7) ymOpaBiaiHHSA TEPCOHAIOM, SKE OXOIUIIOE OI[IHKY Ta BHUPIIICHHS
po0JIeM KaapoBOi MOMITHKY (HipMHU, BKITIOYAIOYH TUIAHYBAHHS TPYJIOBUX PECYPCIB,
BUOIp Ta HaliMaHHS POOITHUKIB, HABYAHHS IEPCOHATY, CUCTEMH KOMYHIKaIlii,
MOTHBALII0 JO0 Tpall Ta BHHATOPOJW, ICUXOJOTIYHUN KIIMaT, IUIaHYBAHHS
Kap’€pHu Ta PO3BUTOK OpraHizariii;

8) iHdopmariiiHi TEXHOJOTIi, MO0 BKIYAIOTh HAJAHHS JOMOMOTH Y
BUOOp1, BOPOBAKEHHI Ta CYNPOBOJKEHHI MPOTPAMHUX MPOIYKTIB, PO3POOKY
KOMIT IOTEPHUX METOJIIB YMPaBIIiHHSI BUPOOHUIITBOM, (DiHAHCAMU, MAPKETHUHTOM,
OyXraiaTepchbKuM Ta (PIHAHCOBUM OOJIIKOM.

Oco0a1BOCTI MAPKETHUHTY KOHCAJITHHIOBUX MOCIYT:

Bucokuii BIIMB TOProBoi Mapku Ha BUOIp 1, SIK HACIITOK, BUCOKA I[IHOBA

Hajg0aBKa 3a Mapky. Cuiia TOproBoi MapKyd KOHCAJITUHIOBOI KOMIIAHIT € OJHUM 3
HANOUTbII cepio3HUX Oap'epiB AJi1 BXOAY Ha PUHOK HOBHX KOHKYPEHTIB 1 rpae

BUKJIIOUHO BaXXJIMBE 3HAYECHHS NPU BUOOpI KIi€eHTaMu KomraHii. CTBOpEHHs
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MapKu — Ay>Ke JOPOTHH 1 TpPUBAJIHI Tpoliec, ajie 0e3 HbOTO MIAHCH Ha YCITIX Balioi
KoMnaHii Onu3bKi 10 Hynd. BxianeHHs B MapKy HEOOXITHO pO3IIIAAaTH SIK
MIePIIOYEPIOBI.

CnoxuBaui TocHyr OuUIbIIe OOBIPSIOTH TMOpajgaM IHIIUX JIIOJEH, HIXK
npsMii pekiami. J[Ji1 BUKOpUCTaHHS 1IbOro (hakTopa BaM HEOOXITHO aKTHUBHO
30MpaTh peKOMEHJIallli y CBOiX KJi€HTIB. Haiikpare poObuTu 1ie Biapasy K MicCIs
3aKIHYEHHS MPOEKTY abo MiJl Yac MPOEKTY, MOKU Y KITI€HTA I CBIKI CIPUMHATTS.
PexomMeHariitHi JTUCTH BiJl HAMOUIBI 3HAYYIIUX KIIIEHTIB HEOOX1THO PO3MICTUTH
B IIEPErOBOpHIM, MpUiiMalibHI Ta Ha caiTi. BpaxoByrouum Te, 1O HE 3aBXKIU
MOJKJIMBO TIOBIJOMHUTH, HaJ SIKOIO came MpOoOJIEeMOI0 MpaIfoBall KOHCYJIBTAHTH,
MO’KHa 3pOOUTH JOCUTH 3arajibHi JIMCTH, IPOCTO BUPAXKAIOTh MOISIKY 3a SIKICHO
BUKOHaHY poOoTy. He copomrtecss mpocuTu Balux KJIIEHTIB 3ragyBaTd IPO Ballly
poOoTy B cBOeMy cepenoBulli. He copomrecs 3anuraty, Y1 MOXYTh BOHU Ha3BaTH
KOT'OCbh, Y KOTO € cX03i mpo0iemu. [Ipairtoiite ik cTpaxoBi areHTH, K1 HIKOJIA HE
HayTh 0€3 TOro, o0 M13HATUCS, Y KOTO 3 BalllUX JAPY31B € CX0K1 MPOOIEMHU.

JloSMBHICTh  KIIIEHTIB. 3aJ0BOJICHI CIOXXKHMBa4l BHUSBISIIOTH  BHUCOKY

JIOSUTBHICTh IO BIAHOILIEHHIO 10 CBOrO KOHCynbTaHTa. Hanmpukiaza, 3a oQiuiiHOO
iHpopmarriero 80% KIIIEHTIB McKinsey & Coi 90% HA Kiphi - 11e moBTOpHI
KIIIEHTH.

Koncantunrosi mnociayru MawTh TpuBaMi 1ukia mpoaaxy. IIporec
MEePEroBOPIB MPO TPOJAXK MOCIYr MOXKE TPUBATU 1 MIBPOKY, 1 PIK, B IIeW dYac
BIIOYBAETHCS Psii 3yCTpiue Kii€HTa 1 KOHCyJbTaHTa. KiieHT mocuiae cBOiX
CHiBpOOITHUKIB Ha CeMiHapH, IO MPOBOASTHCS KOHCYJIBTAHTAMM, B MPOLECI YOTO
OIIHIOE HACKUTBKM KBaJll(DIKOBAHO TMPAIIOE KOHCAITUHTOBA KOMIIAHIA, 1 TITBKH
HICTs IHOTO NPUMMA€E OCTATOYHE PIILICHHS.

VYHikanpHicTh. [locayrn KOHCYJBTaHTIB HECTaHIAPTHI, TOMY HE MOXKHA

NOPIBHATH LIIHU PI3HUX KOHCYJBTAHTIB (1I€ 3aXa/Ja€ BiJ KJII€HTA 3HAYHOTO Yacy Ta
po3kpuTTs iHGopmarliii). Y 3B'SI3KY 3 IIUM, SKICTh IOCIYTH CHPUNMAETHCS B

3aJIe)KHOCTI BiJ] IIHHU MOCIYyTd. BaXKIMBO BiA3HAUMTH, 110 KOHKYPEHI[S HA PUHKY
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KOHCQJITUHTY Oa3yeThcsi HE Ha IiHI. BiAMOBITHO HAa pPUHKY MPUCYTHS HH3bKA
I[IHOBA €TACTHUYHICTb.

CnaGo BUpaXeHMI ce30HHMM YMHHHMK. He3Bakarouu Ha Te, 110, B IIIJIOMY,

JUHAMIKa TIOTUTY Ha KOHCAJITUHTOBI TIOCIYTH 30iraeThes 3 TUHAMIKOIO 1TOBHX
IUKIIB, CIIJI 3a3HAYUTH, IO pPI3KI CE30HHI KOJMBAHHA IPAKTHUYHO BIJCYTHI.
[TpoGaema Ce30HHOCTI CTaBHTHCS IIBHJIIC 10 HEBEJIMKUM KOMITaHIsIM 1 ITOB'sS3aHa
13 3araJIbHUM piIBHEM HECTaO1IHHOCTI MOTOKY 3aMOBJICHb, BIIACTUBOMY HEBEJIUKHM
KOMIIAHISIM.

Kputnunicts daktopa koHdineHiiiHocTi. JJisi KJIi€HTa MNPUHIIMIIOBO

BAXKJIMBO, 1100 BCE T€, III0 BIH OOTOBOPIOE 3 KOHCYJIHTAHTOM, 3aJUINANIOCS TUIBKU
MDK HUMH. Y 3B'SI3Ky 3 IIMM, KII€HTH Ha@yacTille BIJJAal0OTh IepeBary
KOMILJIEKCHHM KOMIIaHIsIM, 3apEeKOMEHJyBaiu ce0e B IHIIA poOOTI 1 BXKe
3HaOMUM 3 1HQOpMAII€l0 MPO KiieHTa. ToMy 3aBXIM MIIKPECTIOWTE y CBOIN
peKJiaMi, [0 BU HEYXWJIBHO JOTPUMYBATUCA KOH(PIACHIIIIHOCTI.

Bucoka MoOUIbHICTE. KOHCAaATHHIOBI MOCIYTM MOXYTh HE BHMAararoTh

HISKOTO KamiTaJbHOTO yCTATKyBaHHS, TOMY KOMIAHISIM HE Ma€ CEHC BIAKPUBATH
odicu mo Bciit kpaini. TyT MoOXHa BKazaTH Ha Te€, IO JIOKAJIbHI KOMIIaHIi He
MOXYTh MaTH CEpPHO3HOI MepeBaru Micis rnepe; rao0aaTbHUMU.

CraHOBNIEHHS Ta PO3BUTOK PUHKY KOHCAJITHHTOBHX IMOCIYr B YKpaiHi
MOB’SI3aH1 13 3alOYaTKYBAHHSAM MIJNPUEMHUITBA Ta PO3rOPTAHHAM KaMIlaHii 3
po37ep KaBlieHHs BJIACHOCTI. BuHMKIa moTpeba y CTBOpEHHI METOAUYHOI 0asu
MPUBATU3ALIIMHUX 3aXOAIB HAa MIAMPUEMCTBAX Ta OOIPYHTYBaHHI Oe3niui Oi3Hec-
IJIaHIB 3 METOK OTPUMAaHHS I1HBECTHINIMHMX KOITIB. CHoOYaTrKy 3aJI0BOJICHHS
MOTMUTY Ha Il TOCIYTHd B3sJIM Ha ce0e KOHCYJNbTAIiNHI MiApOo3auid OaHKIB Ta
oprasizaiiiif, 10 OTpUMAaJIM MPABO KOHCYJIBTYBATH 3 MUTaHb MpuBaTu3aiii. O1HaKk
3 PO3BUTKOM PUHKY TOBApiB MOMUT Ha KOHCAJITHHIOBI MOCIYTH B YKpaiHi 3a3Hae
cyrreBux 3MiH. [locTynoBe HamOaHHSA BITYM3HSIHUM O13HECOM PHUC IUBLII30BAHOI
JISITBHOCT1 ToTpeOye BiAMOBIAHOT Tpodecionanizaii koHcanTUHTy. ChOTO/IHIIIHI
BITYM3HSHI ~ MEHEIKEPH  YITKO  YCBIAOMIIOIOTH  HEOOXIJHICTb  TaKOro

KOHCYJIbTYBAaHHA, IIPpU AKOMY KOHCYJIbTAHT 3I[iI>iCHIO€ HC JMIIC JIOKAJIBbHC
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BUIIPABJIICHHA BY3bKUX MpoOjeM, a, TMOTJauOJeHO BHBYAIOUM cCrenudiky
KIIEHTCHKOI OpraHizailii, 3aiMaeThCsi KOMIUIEKCHUMH MHTAHHSMU CTPATET14HOTO
PO3BUTKY JIaHOTO MiIITPUEMCTBA.

Cepen HalBaXIUBIMIUX TPUYUH CTPIMKOTO PO3BUTKY YIPaBIIHCHKOTO
KOHCYJIbTYBAaHHS Ta 3pOCTaHHS MOMUTY Ha KOHCAJITUHIOBI IOCIYTH HA CBITOBOMY
PHHKY CJIiJT Ha3BaTH TaKi:

— 3arajipHy TEHJEHII0 [obaiizamii Oi3HECy, fKa CHpHUs€ MOMHUTY Ha
KOHCAQJITUHIOBI MOCIIYTH SIK cepel] TPaHCHAIIOHAJIbHUX KOpHopariil, mo
3aXOIUTIOIOTh HOBI PUHKH, TaK 1 cepel] IOMHO CTBOPEHUX KOMITAHIN, SIKi
CIOJIIBAIOTHCA MMO3UIIIOHYBATUCS HA CBITOBOMY PUHKY;

— MOXIIMBICTb BUKOPUCTAHHS 1€l 1 TaJaHTy KOHCYJbTaHTa SIK
KOHKYPEHTHY IepeBary B puHKOBIN OOpOTHOI;

— HEOOXIJHICTh  BNPOBAPKCHHS  1HGOPMAIIHHUX  TEXHOJIOTIH,  sKi
JIO3BOJISIIOTH Y 3HAYHIN MIp1 HIABUIIUTH MPOAYKTHUBHICT KOMITaHI].

OCHOBHMMH MNpUYMHAMHU 3aIy4€HHS KOHCYJIbTAaHTIB B OpraHi3aiilo €
HACTYTIHI:

— TIOTOYHA 3aBaHTAXEHICTh MEHEHKEpIB (ipM, IO MNEPEHIKOIKAE iM
CaMOCTIMHO BUPINIYBaTH ri00adbHI MPOOJIEMU PO3BUTKY Ta OIIHIOBATH
KpHU30B1 MPo0OJIeMHU KOMITaHI1 Ha Cy4aCHOMY PiBHI 3HaHb;

— TparHeHHd OJEp)KaTh OLHKY TOro, IO pPOOUThCA B Oprasizaumii,
HE3aJIe)KHUMU 00’ €EKTUBHUMU €KCIIEPTaMU;

— HEOOXIJHICTh MOCTIMHOrO MiABUIIEHHS €(PEeKTUBHOCTI BUPOOHHUIITBA Ta
O0i3HeCy B  YMOBax JKOPCTKOi KOHKYPEHIi Ta  YCKJIQJHEHHS
YIPaBIIHCHKUAX TPOOIIEM;

— BIJCYTHICTh 4ITKOI Ta €(EeKTUBHOI CcUCTeMU 1H(OpMALIHHOTO
3a0e3MeYeHHsl B rajly3i IpaBoOBOrO Ta €KOHOMIYHOTO PEryJIIOBaHHS;

— IHTerpamiss B CBITOBE EKOHOMIYHE TOBAPHCTBO, I1HTEPHAIIOHAII3AIis
BHUMOT Ta CTaHJIapTiB;

— HeOoOXIJHICTH 1HIIIFOBAHHS 3MiH B OpraHi3aiii;

— TIOJI0JIAHHS CTEPEOTHIIIB Y BUPIIICHH] ICHYIOUHX TTPoOJIeM;
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— HaBYaHHS NEPCOHATy HOBUM YIPABIIHCHKHM TEXHOJOTISIM; MOAOJIaHHS
KpHU3HU, SKIIO0 BOHA HAcTa€ B opradizaiii, igeHtudikaiis mpobiem Ta
HaJ[aHHSI BUKOHABYOI JJOTIOMOTH JIJISl 1X BUPIIICHHS.

VYrpaBaiHCHRKHA  KOHCAJITHMHT Ma€ CBOi mepcnekTuBH. [locTymoBe
30UIBIICHHS TMOMMUTY HAa KOHCAJTHUHIOBI MPOAYKTH MOKE BiIOyTHCS B pe3yibTaTi
MOJIIMIIIEHHS SIKOCTI TOCIYT, IO HAaJal0ThCs, OCKUIBKA HEOJMIHHO 3pOCTaTUMeE
npodecioHai3M BITYU3HAHUX KOHCYJIBTAHTIB, 1X JOCBIJ, YAOCKOHATIOBATUMYThHCS
HAaBUYKH POOOTH 1 METOJIM BUKOHAHHS 3aMOBIICHHS;, IEPEXOJy Ha IOCTIAHE
KOHCYJIbTaIlliiHE OOCITYyroByBaHHSA, IO € OUIbII EKOHOMIYHMM JJi1 KIIIEHTA;
YCBIJOMJICHHSI BUTOJU BIJl 3aJly4€HHSI KOHCYJBTAHTIB Il BUPILIEHHS 1CHYIOUYUX
mpo0JsieM 1 OTpUMaHHs HOBO1 1H(MOpMaIlii, 11, MPOTO3UIIIH.

OnHak, HE3BaXKAOYM HA T€, IO 3HAYHA KUIbKICTh KOMIIAHIA BiadyBae
HEOOX1THICTh KOHCYJIBTAIIIHOT TOTOMOTH 3 TUTaHb yNPaBIIIHHS,

MOMUT Ha KOHCAJITUHTOBI MOCTYTH B YKpaiHi 3aIUIIA€THCS HU3BKUM.

OCHOBHHMMH MTPHYMHAMHU IHOTO € HacTymHi (puc. 1.10):

— CKJIaJJHa MaKpOEKOHOMIYHA CHUTYyallisl Ta 3arajbHE 3HIKCHHS J1J0BOi

aKTUBHOCTI;

— BIJICYTHICTb KyJIbTYPH pOOOTH 3 HE3AJIC)KHUMH EKCIIEPTaMU;

— 10OOFOBAaHHS 111010 TTOPYIIEHHS KOHD1ICHITIHHOCTI;

—  HU3bKa IUIATOCIPOMOXKHICTb KIIIE€HTIB;

— HECHPOMOXHICTh OI[IHUTH KOPUCHICTh KOHCAIITUHTOBUX TOCIYT;

— BIJICYTHICTb T'apaHTIi KOHKPETHUX PE3YJIbTATIB 1 MO3UTUBHOTO

— e(eKTy BiJl KOHCYJIbTYBAHHS;

— CKJIAQJHICTh OTPUMAaHHS OO0 €KTHUBHOI 1H(OpMaIli MPo KOHCYJIbTAIINHI

¢bipMU Ta IX MOXKJIMBOCTI.

MapkeTUHI KOHCYJBTAIIMHUX TOCIAYT 3HAYHO BIAPI3HAETHCS  BIJ
MapKETUHTYy CIIOKMBUMX TOBapiB ab0 3aco0iB BUPOOHUIITBA, MIO0 TIOB’SI3aHO
Hacamrepes 3 OCOONHMBOCTSMU TOBAapy «KOHCAJITHHTOBA TOCIyra». BHacmimok
HEMOKJIMBOCTI HAOYHO TMPOJAEMOHCTPYBaTH BHJ Ta SKICTb KOHCYJIbTALIMHOT

MOCIYrd CIIOKHMBA4 HE Ma€ YITKUX KpPUTEPIiB TOPIBHSIHHSA ii 3 TOBapamu
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aHajioraMu, TOMY TOJIOBHUM 3aBJaHHSIM MAapKETUHTY € HaJaHHS MOCITy3i
«MaTepiabHOTO» BUTIAAY. [IpyM mbOMYy KOHCYJBTAaHT TOBHHEH NPOAABATH HE
MOCJIYTy, a KOMIIETEHTHICTh, KBaI(iKaIlll0 1 JIOCBiA MEpCOHATy KOHCAJITHHTOBOT

¢bipmu, MIKPECIIOIYN BUTOIH 1 IEPEBary, Kl OTPUMY€E KOPUCTYBAY MOCTYTH.

CkJaiHICTh MaKpPOEKOHOMIYHOT
cuTyauii Ta 3HKEHHS II10BOL
aKTUBHOCTI

BincyrHicTh ycBigomiieHoi
HEOOXIAHOCTI TOTpedH y
KOHCYJIbTATUBHUX TOCITYTax

3 IToGoroBaHHS BUHUKHEHHS 3aI€KHOCT1
BiJl KOHCYJIbTaHTa

4 HesnatHicTh aIeKBaTHO OLIIHUTH
KOPHUCHICTh KOHCYJBTAI[IHHUX MOCITYT

5 He6axxaHHs crulauyBaTH «HEBIUYTHI»
[lepemkoau u1st pO3BUTKY TocIyr
MOTIMTY Ha KOHCAJITHHTOB1

IIOCITyTH

BincyTHICTB BiAMOBIAHOTO KYJIBTYPH Ta
JIOCBily CTINIKYBAaHHS 3 HE3aJICKHUMU
6 eKCIepTaMu

ITo6GoroBaHHsI MOPYIICHHS KOHCYJIETAHTOM
7 KOH(IIEHIIIHHOCTI

Henogipa Ta HemocTaTHICTh 00’ €KTHBHOL
iHpOpMaIii PO OKpeMi KOHCYIIbTaIliiHI
(ipmu Ta ix poboty

8

BigcyTHicTh rapanTii KOHKPETHHX
KIHIIEBHX PE3yJIbTATIB
BHIIPOBA/DKCHHS 3MiH Ta MO3UTHBHOT'O

9 e(eKTy KOHCYJIBTYBaHHS

HusbKa MIaTocopoMOKHICTh MOTEHIIHHNX
10 KIIIEHTIB

Puc.1.10. ITprurHM HU3BKOTO NOMUTY HA KOHCAJITUHTOBI MOCIYTH B

VYkpaiHi

CknafHICTh OIIIHKKA TOBapy MOJSTae y po30DLKHOCTI MiX COOIBapTICTIO
MIOCJIYTH, SIK 11 001 YSIBJISIE KITIEHT, Ta I[IHOIO, SIKY BIH MA€ CIUIATHTH, aJKE KITIE€HT,
SK MPaBUJIO, HE BPAaXOBYe€ HEOOXIIHOCTI 3100yTTsSI KOHCYJIbTAHTOM HOBUX 3HaHb,
HEOOX1IHUX 111 BUKOHAHHS IIOCTaBJICHOIO 3aBIaHH.

HactynHoto mpo6ieMol0 MapKeTHHTY KOHCYJIbTALIMHOT TOCIYTH €

BIPOTIHICTh 3MIHM 11 SIKICHOI XapaKTepUCTHKW Yy TIpolieci OoOCIyroByBaHHS
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KieHTa. [HOAI B pe3yibTari yCcKJIagHEHb MiJ 4yac 300py B oprasizamii KIi€HTa
iHpopManii Ta omopy il mepcoHady 3alpolOHOBAHMM 3MIiHAM IOYAaTKOBUMN
KOHCYJITALIIHUN TPOIYKT MOXKE TpaHCHOpMyBaTUCS, LIO JELIO 3HUKYE HOTO
IIHHICTE.
VYCHimHicTh  MPOAAXY KOHCYJNbTAIIMHUX TOCIYT 3HAYHOI  MIPOIO
3QJICKUTH BIJ MAPKETUHTOBOI KBamiikallli KOHCYJbTaHTA.
OCHOBHMMHM 3aBJAaHHSIMH MAapKETHUHTY KOHCYJbTAIIMHUX TMOCIYyT €
BUBYCHHS Ta MPOTHO3YBaHHS PUHKY (KJIIE€HTH, KOHKYPEHTH, MTAPTHEPH), pO3poOKa
METO/I1B MPUCTOCYBAHHS 10 PUHKOBHX YMOB (IIPOCYHEHHSI TOBapiB), BU3HAYEHHS
e(heKTUBHOI 1IIHOBOT MOJIITHKH.
Mapkemune koncanmuneo8ux nociye — MPOLEC, MOKIUKAHUN TOMOMOITH
KJIIEHTaM JI3HAaTUCh NP0 TIOCIYTH, OLIHUTH CIPOMOKHICTb KOHCYJIbTaHTIB
BUPIIITYBaTH YIMPABIIHCHKI MPOOJIEMH, a KITIEHTIB — KYyIMyBaTH KOHCYJIbTAIllMHUN
OpOoAYKT. MapKEeTHHT BKIIIOYA€ HACTYIHI €JIEMEHTH:
1. BHU3HaYeHHS THUMIB KOHCAITHHIOBUX MPOAYKTIB, WHIO0 iX MOXKeE
3anponoHyBatu ipma;
2. aHami3 KOHIOHKTYPH PHHKY KOHCQJITHHTOBHUX TOCIYT, SKAU
nepeadavyae BU3HAUCHHS:
— TIOTEHIIITHOT MICTKOCT1 pUHKY, HOTO MEX;
— TEHJIEHI[i Ta MEePCIEKTHB PO3BUTKY;
— JIOCTYIHOCTI PUHKY;
— PpIBHS KOHKYPEHIIIi;
— TIOBEAIHKUA KOHKYPEHTIB;
3. CerMEeHTYBaHHS PUHKY, 1110 BKIIOYAE:
— perioHanmbHE Ta Taly3eBe CErMEHTYBaHHS pPHUHKY KOHCAJITHHTOBUX
HOCITYT;

— JOCHIDKeHHS TOTpe® KIEHTIB KOXHOTO CETMEHTAa, BHUSBJICHHS
MO>KIIMBOCTEH JJIs 33JOBOJICHHS IIMX TOTPeEO;

4. BuOip UIIBOBOI TPYyHNH CHOXKMBa4iB (MO3UIIIOHYBaHHS), 3 SKOIO

npaiftoe gipma, mnoTpedye BiIMOBIAI HA TaKi 3alIUTAHHS:
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— 3 AKUMU KITI€HTaMU Oakae mparfoBatu gipma?

— sKi X moTpedun?

— Y YOMY MOJISITal0Th KOHKYPEHTHI nepeBaru?

— sIKa MaTpHuIlsl IiH Ta Aud)epeHItiaiis 3apornoHOBaHNUX MOCIYT, Y SKOMY

CEerMEHTI HaMaraeThCsl 3HaXOIUTUCH dipMa?

5.  cuCTeMy MPOCYHEHHS KOHCAJITUHTOBUX MOCIYT, sIKa HalllJIeHa Ha:

— (opMyBaHHS MONMUTY Ta CTUMYJIIOBaHHS 30yTY;

— BUSBJIICHHS HAHOUIBII IPUITYCTUMUX METOIIB CTUMYJIIOBAHHS 30yTY;

— Oprasi3ailito peKJIaMHUX KOMIIaHii;

— 3axo/u moa0 GOpPMYBaHHS TPOMAICHKOT TYMKH;

— 0COOHCTI IIPOJIaXi,;

6. Tpoaaxk KOHCAITUHIOBOI MOCITYTH, a CaMe:

— PO3p0OKYy METO/IIB 3a0X0UYCHHS KIIIEHTIB;

— MIJArOTOBKY KOHCYJbTAIIHHUX TIPOTIO3UIIIH;

7. 30epexeHHs KIIEHTIB, SIKE Mepeadavae:

— 3a0e3MeyYeHHs 1 MATPUMKY 3BOPOTHOTO 3B SI3KY 3 KIIIEHTOM;

— JOTpUMaHHS KOH(I1ICHIIITHOCTI.

CrnenudiyHiCTh ~ KOHCAJITHHTOBOTO  TPOJAYKTY  BHU3HA4Yae  BUOIp
IHCTPYMEHTApil0 MAapKETUHTY, OCHOBHHUMH €JEMEHTaMHU SKOr0 MaroTh OyTU
BIIMOBIHUN KOMIUJIEKC MapKETHMHTOBMX KOMYHIKaIiid (pekjiama, Iporaraiia),
I[IHOBA TOJIITUKA, 1HAWBIAyami3allisi MOCIyT, YIPABIIHHS MOMUTOM 1 MPOMO3HUIIIEI0
KOHCAJTUHTOBUX TOCHYr. MapKeTUHIroBa [IsJIbHICTh KOHCAJITHUHIOBOI (ipMu
OXOIUTIOE OaraToeTarHui nporec (puc. 1.11).

[Ipo BakJIMBICTH MApKETUHTY SIK CKJIQJ0BOI yCHiXy (ipMH CBITYUTH TOU
dakTt, mo mijgepu kKoHcanTuHroBoro OizHecy (Andersen Consulting, McKincey)
IpU TIATOTOBIIl CBOIX CIIBPOOITHUKIB OOOB’SI3KOBO HABYAIOTh iX MAapKETHHTY,
OCKIJIbKM BUCOKOTPO(ECIMHUI MApKETHUHT BJIACHUX IMOCIYT € YaCTUHOIO IMIIKY
¢bipmu. BibIIicTh KOHCYIbTALIMHUX (ipM, OpraHi3oBaHUX Y (GOpMi MapTHEPCTBA,
JOPYYarOTh POOOTY MO 3a0XOYCHHIO HOBUX KJIIEHTIB OKPEMHUM TMapTHEpaM, a He

KOPHOpPAaTUBHUM BijjulaM MapkeTuHry. OJIHI€I0 3 TPUYMH TaKOi MOJITUKU €
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nepcoHigikaiiss MpoJaxy KOHCYJIbTAIMHOI MNOCAYrd. THIOBICTH pPEKIAMHHUX
TEKCTIB, K1 PO3POOIISIIOTHCS MAPKETUHTOBUMU CITYKOaMU KOHCYJbTAIlIHHUX PipM,
MIPU3BOJAUTH JI0 TOTO, IO KJIIEHTH HE B 3MO31 BIAPI3HUTH OJHY KOHCYJIbTAIlIHHY
¢ipmy Bin inmoi. [lepconidikallis MapKEeTUHTY KOHCAJITHHIOBOI MOCIYTH CIIPUSE

171eHTH(PIKYBaHHIO KIIIEHTOM MOCIYT KOHKPETHOI KOHCYJIBTAIlIMHOT OpraHizailii.

MAPKETUHI'OBA JISJIbHICTb KOHCAJITUHI OBOI ®IPMU

Buznauenus
Ta aHaJI3 -
NPOAYKTY Cermenraunis
pUHKY PHHKY .
IMo3uuiony-
BaHHSA
1) XTo mMu? IIpocyBanus
Mo NMPOAYKTY Ha
BHUPOOISIEMO? 2) Jlnst xoro pHHOK Iponax
M KOHCAJITHH-
HPALOEMO? 3) sk rOBOL 30epeiken-
MpojiaBaTH o HSl KJII€HTIB
IPOAYKLIiO? 4) Komy mMu
MaeMo 5) Ik
NpOJaBaTH
CIUIaHyBaTH
CBOIO TIONHT Ta
ir0? . 6) Yoro
TIPOALYKIILIO: OpraHi3yBaTHu )
OaxaroTh
30yT1? . n
KII1I€EHTH ¢
Sk
3a/I0BOJIGHUTH
onuT?
Puc. 1.11. EneMeHTH MapKETUHIOBOi CHCTEMH
PesynbraToM  MapKeTHHTOBOi  MISUIBHOCTI €  KUIBKICTH 1  SIKICTh

(iHHOBaIIMHUN MOTeHIiad, NpoduIb Ta Micle (ipMU B ranaysi) KII€HTIB, 3 AKUMU
MpaIioTh KOHCANTUHTOBI (ipMu. OTKe aHANI3 KIIEHTCHKUX OpTaHi3aIliid, BUIIB
MOCIYT, @ TAaKOX YaCTKH IHTEJIEKTYaJIbHHX Ta TBOPUMX POOIT y iX 3arajlibHOMY
00Cs31 MOXK€ XapaKTepu3yBaTH HAIpPSIMOK PO3BUTKY KOHCAITHHTOBOI (ipMmu.
CporoJiHi 3aMoOpPyKOI0 YCIIXy € MO€AHAHHS KOHCYJBTAIIHOTO MpodecioHami3My
Ta MapKeTUHroBoi kBamidikarii. [{i MOHATTS yTBOPIOIOTh KOHKYPEHTHUU CTaTyC

KOHCYJIbTaIIHOT (DipMH.
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OaHMM 3 OCHOBHMX MAapKETHHIOBHX 3aBJaHb KOHCAJITHHTOBUX (ipM €
MOIIYK HOBOTO TPOAYKTY, SIKMM MIr OM 3aIlikaBUTU KiIi€HTa. Takuil MNpOAYKT
KOPHUCTYBAaTUMETHCSI TTONMUTOM, SIKIIO BiH MICTUTHME HOBI OpPHUTIHAJIBHI 11€i, sKi
CIPUATUMYTHh KOPIIOPATUBHOMY BiATBOPEHHIO. CHOTOJHI CXBAIIOIOTHCS 3YCHILISA
KOHCYJIbTAHTIB, CIPSIMOBaHI Ha TEHEpaIlil0 KOHKYPEHTO3JaTHHX 1JIeH, OCKUIbKU
caMe BOHM BHU3HA4alOTh MalOyTHINA po3kBIT ¢ipMu. CTUMYIIOM IS Takoi poOOTH
MOJKe OyTH 30UTBIIICHHS BUHArOPOJ] Ta IpeMitoBaHHs. Tak, Hanpukian, McKincey
CIIPSIMOBY€E Ha PO3BUTOK IHTEJIEKTYaIbHOTO MOTEHINaNy CBOi (hipMH 3HAYHI KOIIITH,
3M1MCHIOE TOCTITHUIIBKI pOOOTH 3 MUTaHb 301JIBIIEHHS Ta TJIo0aizallli KOMIaHii.
B wmili xommnaHii mpoBaasTh BHYTPIIIHBO(IPMOBI 1HTEJIEKTYyaJIbHl OJIMITIAIU, JI€
KOHKYpYIOTh mpubim3Ho 150 KoMaHa cTaKkepiB 1 MOJOJMINX KOHCYJIBTAHTIB, SK1
IparHyTh NEPEBEPIIUTHA OJHA OAHY y BUPIIICHHI YNpaBIIHCbKUX 3aBlaHb. Take
COpusiHHS 3 OOKy (ipMH MiIBUIICHHIO SKOCTI KOHCYJBTAIIHOI TMOCIYTH
HOSICHIOETBCSL  JKOPCTKOIO KOHKYPEHLIED Ha KOHCAJITMHTOBOMY pPHHKY, [€
IHTENEKTyaJIbHE JIIIEPCTBO MPOAYKTY MOKe OyTH 3abesneueHe ioro (hipMoBOIO
MPUHAJICKHICTIO.

Jlns moOyyBaHHS YCHIIIHOI MapKETUHTOBOI JISUIBHOCTI KOHCYJIbTaHT
NOBHUHEH 3’CyBaTH HACTYITHI MOMEHTH:

— 110 caMe Oakae OTpUMATH KJIIEHT B pe3yJIbTaTl KOHCYJIbTYBaHHS,

— 4YM MOXJIMBO MIATBEP/JKEHHS KJIIEHTOM Yy TIMCBMOBIA  Qopmi

KOMITETEHTHOCTI 1 Tpo(pecioHani3My KOHCYJIbTaHTa, OCKIIbKU OUIBIIICTh
HOBUX KIIIEHTIB OyIyTh K€PYBaTHUCS BIATYKAMH MONEPEIHIX CIOKMBAYIB
JAaHOTO KOHCAJITUHTOBOTO TIPOAYKTY.

[Ipodecionanu MOBUHHI PETYISIPHO 3YCTPIYATHUCS 31 CBOIMH KIIIEHTAMU JIJIS
OoOroBOpeHHs iX cIpaB, BiABIAYBaTH iX 300pH, MPOBAJAUTH CEMIHAPHU Ta HaJaBaTH
JpiOHI MOCTYTH.

Takum guHOM, 0COOJMBOCTI MApPKETHHIOBOI JiSIILHOCTI KOHCAJITHHTOBHX
¢bipM monsAraroTh B OCOOMCTIN Y4acTl KOKHOTO KOHCYJIBTAHTA y LIbOMY IPOIIECI,
OCKUIBKM caMe B TMpoIleci KOHCYJIbTYBAaHHS, B3a€MOAIl 1 CIHIBpOOITHUITBA 3

KJIIIEHTOM (opMyeThest peryTailis ¢ipmu. {1 yTpuMaHHs CBO€1 YaCTKU PUHKY Ta
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CTUMYJIIOBAHHS KITIEHTIB JIO CIIOXKHMBAaHHS KOHCAJITHHTOBHUX IOCIYT CaMmMe€ CBO€1
(bipMH KOHCYJIbTaHT TOBUHEH 3allIKaBUTH KJIIEHTA B TIOJIAJIBIIOMY CITiBPOOITHUIITBI
OakaHO Ha TpUBAJIIM OCHOBI. 3aKiHYCHHS KOHCYJBTALIMHOTO 3aBJaHHS HE

MOBUHHO O3HAYaTH MPUITUHEHHS CIIBPOOITHUIITBA 3 KIIEHTOM.

1.5. CTpareriuHi aceKTy KOHCAJITHHIOBOI AislJIbHOCTI

Koncantunrosi ¢ipmu, Sk 1 BHUPOOHWYl MIANPUEMCTBA, KOPUCTYIOTHCS
KOHLETLIE€I0 CTPATErYHOIO PO3BUTKY CBO€1 KOMITaHII Ta TEXHIKOIO CTPATETTYHOrO
wianyBanHsA. OJHaK CHOPUAHATTS KOPIOPATUBHOI CTpaTerii numie saK cdepu
3aCTOCYBaHHA Npo¢eCiiHUX 3HaHb OCTAHHIM YacOM 3HUKA€ cepel] KOHCYJbTaHTIB.
Bce Ounpmioro mommpeHHs HaOyBae OS] Ha CTPATEriYHUI PO3BUTOK SIK Ha
KOPUCHUHM I KOHCYJbTAIlIMHOT oOpraHizaiii, Xo4a TEPMIHOM «CTpPATETisD»
KOPHUCTYIOTBHCS HE 3aBXK/IU.
Takuit migxig OOYMOBJIEHUW HACTYNIHUMH 3MiHAMU  30BHIIIHBOTO
CepelOBUIIA!
— CTpPIMKHMM PO3BUTKOM YIMPABIIHCHKOTO KOHCAITHHIY 3a ocTaHHl 10
POKIB;

— 30LIBIIEHHSIM KUTBKOCTI KOHCYJIBTAHTIB 3 TUTaHb YOPABIIHHS, IO
CIPHSUIO TIOSIBI KOHKYPEHIIT y 1iHl cdepi;

— OpIEHTAlI€0 KOHCYJbTAIlIMHUX ¢ipM HAa PHUHOK Ta CIIOXKHBaYa,
BUKOPHUCTAHHSAM arpeCUBHOTO MapKETUHTY TIOCIYT.

TakuM 4YWHOM, TMepell OKPEMOK KOHCYJbTAIIWHOIO (IPMOIO BHUHUKAE
npo0semMa yTpUMaHHS CBOIX PHHKOBUX TO3UIIIN, MOCTIHHOTO MEPETIIAIy CTYIICHS
CBOET KOMIIETEHTHOCTI Ta B1AMOBIIHOCTI HAOOPY MOCIYT BUMOT'aM KJIIE€HTIB.

3MICTOM CTpAaTEriyHOrO IJIAHYBAHHS € CHPSIMYBAaHHS BIIACHUX PECYpPCIB
MiIPUEMCTBA, YCTAHOBH YW OpTaHi3allii B TI Taly3i, sIKI MalOTh HaWOUTBITUI
NOTeHI[1an po3BUTKY. JlJig Oy/ib-SIKOTO MiANPUEMCTBA CTpATErisl —1ie BUOIP MIISAXY

PO3BUTKY.
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KoncynpryBanHns, gk cnieundiuHuil HanpsMoK O13HECY, BUCTYTAa€ BOJAHOYAC
y JABOX SIKOCTSIX: MPOQECIHOI MITBHOCTI Ta A1IOBOT aKTUBHOCTI. LIt €1HIcTh 1BOX
aCIeKTiB KOHCAJITUHTY BU3HAUa€ BJIACHE cel(PiKy KOHCAITUHTOBOI (PipMu.

JUisSIbHICTD ~ KOHCYNBTAaIliiHOT  (pipMHM  BU3HAYA€TbCA  HASBHICTIO
CTaH/JapTU30BaHOI CHUCTEMH BUPOOHHUIITBA Ta HAJAHHS TMOCIYr, a TaKOoX
BUKOPHUCTAHHS II€BHUX METOJOJOTIYHUX IMMIAXOAIB Y JIarHOCTHIN, aHami3l Ta
pO3pO0ITl ATOPUTMY BHPIIMICHHS MPOOJIEMH. 3BUYANHO, HEMOXJIMBO IPOJAaBATH
KJIIIEHTaM CTaHJIapTHU30BaHI KOMIUIEKTH TIOCIAYr YW pIllIeHb mpolJieM, sKi
NOTPeOYIOTh 1HAMBIIYAIIBHOTO MIAXOAY. AJie 3arajibHa CTaHJIapTU30BaHa CUCTEMA
npodeciiiHoi oprasizanii CBO€i JISJIBHOCTI, sIka Ma€ OyTH TBOPYO BUKOPHUCTAHA,
3a0e3neuye KOHCAITUHTOBIN (PipMi yCIiX.

JIioBa aKTHUBHICTh KOHCYJbTALIHOI (IpMU CHPUYMHEHA PUHKOBHUMHU
ymMoBaMH 11 icHyBaHHS. ChOrojHI BXXE€ HE BUHHUKAa€E CYMHIBY Y TOMY, LIO
KOHCAJITUHT € O13HECOM, a MOCIYTH KOHCYJIbTAHTIB MalOTh OyTH MPOJIaHi.

o6 3abe3neuntn ((ipMi nOpuOYTOK Ta TpodeciiiHy permyTamio
KOHCYJIBTAHT IMOBUHEH BUCTYIIATU BOJHOYAC y PoOJIi MpodecioHana i KoOMepCaHTa.

Crpareriss KOHCYIbTaLIMHOT (PipMH TOBUHHA OXOILTIOBATH OOMJIBI CTOPOHU
KOHCYJIbTYBaHHs — TipopeciitHuii Ta KomepiiitHuii. OHaK MepimuM KPOKOM, KU
BUKJINYE HACTYHUH, Ma€ OyTH BU3HAYEHHS MTPoQeciitHol MeTH (ipMu.

[Ipodeciiinuii acmekT CTpaTeriyHoro PO3BUTKY KOHCAJITHUHIOBOI (PipmMu
BKJIIOYAE:

1. mpodeciiinuit npodiib KOHCANTUHTOBOL PipmMH;

2. mnpodeciiine 00anyus Gipmu:

— YHIKaJbHI METOUYHI TPUHOMH;

— BUKOPHUCTaHHS crienu(}iuHoi JOKyMeHTallii GpipMu;

— KOPHUCTYBaHHS CIieLlaJbHUMH aTprUOyTaMu;

— piBeHb podeciitHOl KyIbTypH;

— IMIJK KOHCYJIbTAHTa,

— CIIUJIKYBaHHS 3 KJIIEHTAMH Ta Mipa y4acTi y BUPILICHHI Po0jeM;

3. TexHIYHe JiAepCcTBO GipMHU:
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— TEPIIICTh y Tally31 TEXHOJIOTII Ta yIPaBIIiHCHKUX METO/IIB;
— BIACTEXEHHS HOBOI iH(pOpMallii Ta MPOMOHYBaHHS 11 KIIEHTaM;

4.  BUAM MOCIYT, K1 HaJaBaTuMe Qipma:

— JIMIIe YIpaBIHCHKI;

—  TEXHIYHI;

— 1H(opMmarliiHi;

— BU3HAYCHHSI HAMPSIMKIB PO3IIUPEHHS CBOiX MOCTYT.

HactynmHuM Kpokom po3poOKH cTpaTerii po3BUTKY KOHCAJITHHTOBOI (ipMu
€ BU3HAYEHHS JPYTroro CTpaTerivHoro napameTpy — I1JI0BOi AKTUBHOCTI.

KomepuiiiHuii acrneKkT CTpPaTeriyHoro PO3BUTKY KOHCAITHHIOBOI (ipMuU
BHUMAarae BU3HAUYCHHS:

1. Mertu Oi3Hecy KOHCYNbTALIHOI (ipMHU;

2. METH JIJI0BO1 CTpaTerii:

— 3a0e31eUeHHs BUKUBaHHS;

— YTPUMAaHHS MMOTOYHUX PHHKOBUX ITO3HIIIH;

— BUOIp TeMMiB 3pocTaHHs (IIBUIKOTO, MOBUILHOTO);

3. GaxaHOTO pPO3Mipy JOXOIIB Ta MPUOYTKY;

4.  wmipu ¢iHaHCOBOT CTAOUILHOCTI Ta HE3aJIEKHOCTI (PipMH.

Crparerisi KOHCANTUHTOBOI (ipMH, IO pO3pOOJIEHA 3TITHO 3 METOIO JIBOX
aCreKTIiB i1 AISUTLHOCTI, MPU3HAUYC€HA 3a0€3MEYUTH MOAAIBIINN PO3BUTOK I[HOTO
cnenuiyHOTO MANPUEMCTBA SIK TPO(deciitHOl OAMHUIN 1 PUHKOBOI CTPYKTYpPH.
[IpakTyHUN AOCBiI PUHKOBOTO ICHYBaHHS OKPEMHX EIITHUX IHTEIEKTyalbHHUX
CTPYKTYp (HayKOBUX, MUCTEIBKUX) MIATBEPKYE, 0 0€3 30BHINIHLOT MIATPUMKH
(diHaHCOBE CaMOCTIMHE JKUTTA TaKOi OJMHHUII MOXXe OyTh 3abe3nedeHe IuIle
BI/IMOBIJTHOIO TPaMOTHOIO CTpaTeri€ro, sika Morja O NPUMUPUTH HEPUHKOBY
CYTHICTh CUCTEMH 3 PUHKOBO ITiIKOPEHUM CEPEIOBUIIIEM.

KoncantunroBa dipma, K 1HTEIEKTyalbHO CIPSIMOBaHA CTPYKTYpa, MOXKE
Ha3uBaTHUCS (PIpMOIO JIMIIEe TOA1, KOJH ii mpodeciiiHa MeTa y3roJKeHa 1 aJIeKBaTHa

(b1HAHCOBHUM LLISAM 11 A1STBHOCTI.
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Crpareriuauii BuOip KOHCYNbTalIHHOI (ipMH, SK pIINIEHHA, IO
po3paxoBaHe HA JIOBFOCTPOKOBY peai3allilo, CTOCYEThCS HAWBAKIIMBIIIUX CTOPIH
BHYTPIIIHHOI'O Ta PUHKOBOT'O 1ICHYBaHHS IiITPUEMCTBA!

— BU3HAYCHHS J1ana3oHy MOCIYT;

— BH3HA4YeHHA 0a30BUX KJIE€HTIB;

— BH3HAUYCHHS PO3MIPY Ta TEMIIIB 3pOoCcTaHHs QipMH;

— B3a€EMO/IIA 13 KOHKYPEHTHUM CEPEIOBUIIIEM.

Opnak ciif 3a3Ha4YUTH, U0 OOpaHa CTpaTerisi KOHCYJIbTYBaHHS MOBHUHHA
KOPEKTYBaTUCS 3TiIHO 3 BUMOTaMM I1HHOBAIIMHUX TMPOIECIB Ta 3MIHAMHU
30BHIIIHBOIO cepefoBuia. Tum Ounble, M0 KOHCYJIbTalliHa (pipMa y NMUTAHHAX
3MIHM PHUHKIB Ta MPOAYKII OUIbII THYYKa, HDK MPOMHCIIOBE IiANPUEMCTBO.
YyTnuBicTh (GIpMU 10 TUKTATy PUHKY OOYMOBJIEHA CTPYKTYPOIO MEPCOHANY, SIKUN
BKJIIOYAE CIIEIIAIICTIB 13 TEXHIYHOK, EKOHOMIYHOIO Ta 1HIIOIO OCBITOIO, a TaKOX
piBHUMH  NPOoUISIMH  JISAJIBHOCTI, IO  3aBXJH  JIO3BOJIUTH  KOJCKTUBY
MPUCTOCOBYBATUCA IO CTPATErTYHHUX 3MiH.

1. BusHauyeHHs Jaiana3oHy MOCITYT

OCHOBHUM OJIOKOM CTpaTerii KOHCANTUHIOBOI (ipMH € BHU3HAYEHHS ii
npoaykitii. s #ioro GpopmMyBaHHS TEOpis CTPATETIYHOTO IJIAHYBAHHS MPOIOHYE
BU3HAYHTH MPUPOJTY Ta KOJIO MOCTYT KOHCYJIBbTAIINHOT PipMH.

Cmpame?zisi KOHCYIbMYBAHHSA MAE OEKLIbKA AlbMePHAMUB.

Crpareris HaJaHHS KOHCYJIbTalIMHUX mTocayT Nel.

[Tocnyru nmoauIsArOThC 32 (PYHKIIOHATBHUMHU Ta MPEIMETHUMH chepamu
BTPYYaHHS.

Koncynpramiitna ¢gipma, mo oOpajia MM anbTepHATHUBY, BU3HAYA€ CBOI
MOCJIYTH 32 HACTYIHOIO KJIacH(iKaIli€ro:

— (iHaHCH;

— MAapKeTHUHT;

— YINpaBJIiHHS Ta OpraHizallisi BApOOHHUIITBA;

— 3arajpHe YIpaBIiHHS Ta 1HIII.

[le HaitO1MbII MomMpeHa Kinacudikaiis, ajie i HaiOUIbII MPUMITHBHA.
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Take BHU3HAUEHHS BJIACHOTO ACOPTHUMEHTY MOCIYr HIYOTO HE TOBOPUTH
KIIIEHTOBI Mpo camy ¢ipMmy, 1i KOHCYJIBTAHTIB Ta OCOOJWBOCTI iX mpodeciitHmx
METOOJIOTTYHUX MiAX0AIB. [l caMoi GpipMu TakoX Taka cTpaTeris JOCHTh BakKKa
— MOXXYTh BUHUKHYTH IPOOJIEMHU 3aHATO MIUPOKOTO JTiana3oHy, SKU HE MiJ CUITY
noAoJIaTu ApiOoHIN (ipmi.

Crpareris HaJlaHHS KOHCYJbTalIMHUX MOCTyT No2.

Knacudikamist mocmyr BinOyBaeTbcs 3a MpoOJeMHHUM KputepieM. Tak
KOHCYJIbTAHTH TMPOMOHYIOTH JOTIOMOTY Y BHUPIIICHHI MUTaHb €KOHOMII pecypcis,
panioHam3anli HanpsAMKy pyxy 1H(OpMaIliHUX MOTOKIB, BUSBICHHI MOXJIHMBOCTI
PECTPYKTYpH3aIlil MIAMPUEMCTBA, 3MiH1 ()OPM BIACHOCTI, 3JIUTTI TA 1HIIIE.

TakuM YMHOM, NPONOHYETHCA BUPIMIEHHS KOHKPETHOI MpoOieMHu 3
BUKOPUCTAHHAM  KOHCYJbTallli Mpouecy Ta  3AIMCHEHHSAM  HEOOX1JAHOIo
(piHaHCOBOTO, IOPUAMYHOTO, TEXHOJOTIYHOTO, OpraHi3alliiHOTO Ta 1HIIE)
CYIIPOBOJY POOOUOI0 IPYIIOK0 KOHCYJIbTAHTIB.

Crpareris HalaHHS KOHCYJIbTallMHUX mociyr Ne3.

KoHcynbTaHTH TPOMOHYIOTH BUPIMIEHHS MpOOJieM KIII€EHTA BIACHUMH
VHIKQJIbHUMH METOJIaMHU, 3 BUKOPUCTAHHSAM CHEIlalbHUX MIAXOAIB, MOJENIEH Ta
CUCTEM YTIPABIIIHHS.

KoncantunroBa ¢ipmMa Moke BHUKOPHUCTOBYBATH BJIACHI 3amaTeHTOBaHI
aBTOPCHKI aJITOPUTMHU PO3B’A3aHHS OKPEMUX MUTaHb. SIK MpaBUIIO, HE3BAKAIOYH Ha
JIOCUTh  CTaHAApTU30BaHI  MOJENI  BUPINIEHHS  MHUTaHb, KOHCYJIbTAHTHU
BUKOPUCTOBYIOTh KOHCAQJITHHI, IO pO3BUBA€E. JlomiapHUM € BUOIp Mojenl
«CHIBPOOITHUIITBO», WIO JO03BOJISIE J1arHOCTYBaTU MPOOJEMHE TMOJie KIIIEHTA,
amantyBatu 0a30By CTaHIAPTU30BaHy MOJACIb J0 CHenu(iku KIEHTCHKOT
oprasizauii Ta 3acTOCyBaTH OKpEeMYy CHUCTEMY BIIPOBAKCHHS IHHOBAIll 3
BUKOPUCTAHHSAM TPEHIHTOBHX 3aXOJiB Ta HAaBUaJbHOI poOOTH 3 mepcoHanom. Jlo
OOTO METOAY HaJaHHA KOHCAITUHIOBUX TIOCIYr TaKOXX MOXYTh BXOJMUTHU
JIOBFOCTPOKOB1  B3a€MOBIJIHOCMHM KOHCYJIbTAHTA Ta KIII€HTA, 3aCHOBaHI Ha
HOIATPUMII  3alpONOHOBAHOI CHUCTEMH Yy poOo4YoMy cTaHli Ta 3abe3nedeHH1

3BOPOTHOTO 3B SI3KY.
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[Tpuknagom crpaterii Ne3 moxxe OyTu HaJaHHS KOHCAJITUHTOBUX TMOCIYT 3
BUKOPHCTAHHSAM KOMIT FOTEPHUX MOJENeH Ta IHIIUX MPUKIATHUX 3aco0iB, M0
3aCTOCOBYIOTh Y MPOTHO3YBaHHI KOH IOHKTYPH, CTpAaTeriyHOMY IUIaHYBaHHI Ta
THIINX TaTy3sX.

Crpareris HalaHHS KOHCYJbTAIMHUX TOCTyT Ned.

Y MemopaHIymi KOHCAJITHUHTOBOI (IpMU 3a3HAYA€TbCS  OMHCAHHS
METOJI0JIOT1i KOHCYNBTYBaHHS Ta 1IeHTU]IKAIT TPOoOIeM KITIEHTA.

KoHCynbTaHTH 30CepeKyIOTh yBary MOTEHIIMHUX KIIEHTIB HE Ha 3MICTI
Ta pe3yjbTaTi KOHCYJbTYBaHHS, a Ha MIAXO0Jax JO0 BUPIMICHHS MpoOJieMH Ta
MOXJIMBOCTI OBOJIOAIHHSA KJIIEHTOM MEBHUMH MPUHOMaMH J1arHOCTUKH, aHATI3Y Ta
PO3pOOKH aIbTEPHATUB BUPIIIEHHS MTPOOJIEMHU.

Takum yuHOM, (pipMa MPOMOHYE HE camy MOCIyry, a Meto. Haibinbiua
nommpeHa crpaterisi Ne4 cepenl  KOHCYJIbTaHTIB —Tpolecy. Yrojga Mix
KOHCYJIbTAHTOM 1 KJIIEHTOM MOTpeOye Bif KIIEHTa 3TOAM HE JHIIE 3 YMOBaMHU
KOHCYJIbTAaHTa CTOCOBHO CIHIBpOOITHUIITBA Ta TOHOpPApy, aje ¥ 3 METOJOM
KOHCYJIbTYBaHHS.

3BuyaiiHO npodeciiHUi ~ KOHCAITHHI  BUKOPUCTOBYE  KOMOIHOBaHIi
CTparterii, SKl Jal0Th 3MOTY KOHCYJBTAHTOBI TPOIECY pEeKJIaMyBaTH Biapasy 1
npobnemuy chepy momomoru (ctpateris Ne2) 1 MeToJ BUPINICHHS MPOOJIeMU
(ctpateris Ned).

2. BusnaueHHs 0a30BHX KIIIE€HTIB

Hactynaum cTpyKTypHUM OGJOKOM CTPATETIYHOTO BUOOPY KOHCAJITUHTOBOI
(bipMu € BU3BHaUEHHS 0a30BUX KJIIEHTIB.

[Tepmr 3a Bce, opraHizailisi MOBUHHA BU3HAYUTHU CB1M MOTOYHUI PUHKOBUMN
cermeHT. Cro)KHBYA TJIOMIMHA KOHCAITHHTOBOI (PipMU MOKe OyTH pO3TIISIHYTa 3
MIEBHUX TO3UIIINA, HATTPUKIIAI:

— 00cIyroByBaHHS MIAMPUEMCTB OYIb-SKOTO po3Mipy (ApiOHI, cepenHi,

BEJIMKI, TY>K€ BEJIHKI);
— o0ciyroByBaHHSI 00’€KTIB OJHI€T a00 AEKUIbKOX ramy3ei (TpaHCIOpT,

OyIIBHUIITBO, EHEpreTHKa Ta 1H.);
54



— 00ciyroByBaHHS MiIMPHEMCTB OYy/b-s1KOT (POPMH BIACHOCTI (MPUBATHI,
JiepKaBHi, 3MIIIaH1);

— reorpadiyHuil OALT PUHKY;

— o0cmyroByBaHHS (hipM 3 pi3HUM PIBHEM CKJIATHOCTI CUCTEM

— yOpaBJIiHHS Ta 1HIIE.

OkpiM TOrO, Oprasizaiis Ma€ BHU3HAYUTH YaCTKy JEpKAaBHHUX Ta
CYyCIIUJILHUX OpraHi3amii y 1ii cnoxuBuoMy Kojai. Bimomo, 1m0 okpewmi
KOHCAJITUHTOBI (ipMU PO3BUHYTUX KpaiH BHU3HAYMIM YAaCTKy JEp>KaBHOTO
KJIieHTCbKOro cekropa y 20-30%. Ane ueil BuOip mMae OyTH NPOAMKTOBAHUMI
YyMOBaMH MaKpOCepeaoBuIla, y KoMy (GyHKIIOHYe naHa (ipma. O4eBUIIHO, IO
KOHCAJITUHTOB1 (PipMH YKPAiHCHKOTO PUHKY B1JIJIaBAaTUMYTh MEpeBary Jep>KkaBHUM
HiAMPUEMCTBAM, 0 PUBATU3YIOTHCS, Ta OMUHIIIKCS Y KOJI1 TPOOIeM, TIOB’ I3aHUX
13 3MmiHOIO (opmu BiacHocTi. OTXe, NpUBATU3AIINAHI TOCIYTHM HANWOUIBII
MOIIUPEHI B ACOPTUMEHTI MOCIYr YKPaiHChKMX KOHCAJITHHIOBUX ¢ipM Ta ix
3apyO1’)KHHUX KOJIET, IO MPaLO0Th B Y KpaiHI.

[ mapemiri, AyXe BaXJIUBUM € OOMEXKEHHS CIOKHBUOTO CEpeIOBUIIA
opranizauii. Yac poboTu Ha Kil€HTa KPYMHOi nmpodeciiHoi GipMH Ta OKPEMOTo
KOHCYJIbTaHTa pi3HUNA. BogHouac yronu Ha BETUKY CyMy CKOPOYYIOTh 4ac, IO
BUTPAYAEThCSI HAa MApPKETHHT, ajie MIABUIIYIOTh 3aJEKHICTh (IPMU BiJl JAHOTO
KJIIEHTA.

3. Po3mip Ta Temmnu 3pocTaHHs GipmMu.

Po3mip Ta TemMnu 3poCcTaHHs] KOHCAJITUHIOBOI (PIpMH LIJIKOM 3aJIeXkaTh B1J
oOcsriB 1i PHUHKY Ta CIEKTpa 3alpoNOHOBAaHUX TMOCHyr. Takoxk, $K BIIOMO,
3arajbHa CTpaTeris 3pOCTaHHS Mae Oa3yBaTHUCS Ha BHYTPINIHIX pecypcax
oprasizaliii, BpaxoBYyIOYH ii MEPCIEKTUBU Ta KOHKYPEHTHI NIEpeBaru.

Koncynprariitai ¢ipmu sk cierudivHi CTpYKTYPH HAJISKATh JI0 YUCTa THX,
XTO CYTTEBO 3aJICKHI BIJ KaapoBoi CTPyKTypu. CBITOBUM JOCBIJ HaJlaHHS
KOHCYJIbTALIIMHUX TMOCIYr CBIAYMTh, WI0 Yy OaraTboX BHUIAJKAX PO3MIp
KOHCANTUHTOBOI (pipMu CTaOUTI3yeThCA 3 METOI 30€peXEeHHS Y3roJKEeHOT

KOMaH/JM CIEIialiCcTiB, K1 374aTHI 3a0e3neyuTu npodeciiuuii 1 pUHKOBHM e(eKT
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HOIANPUEMCTBY. AJie TOTPUMYBAHHS TaKOi CTpaTerii Mae CBOi YacoBl MEXI.
[lepconan crapie, HOro HaBUYKHU BTPAYalOTh aKTYaJIbHICTD 1 HAJIOY>KCHHS 3HaHb Y
rajiy3i HOBITHBOI YTNPaBIIHCHKOI HAyKW MOTpeOye HEMaaux BUTpaT. Y Takid
cutyaii gipMa Moke OOMEXUTH CIEKTP CBOIX MOCIYT TaKUMH, 110 TOTPEOYIOTh
pobotn JnocBimueHOro mnepcoHany. Kpim Toro, dipMa Moxe MiIATPUMYBaTH
HEOOX1TH1 pO3MIPH 3aBSKH IUTMHHOCTI KaJIpIiB HUKIUX IM0CAIOBUX CTYIICHIB.

Koncantunrosa ¢ipma, 1o obupae crpaTerito 3pOCTaHHS, MA€ 3ITKHYTHCS
3 nmpobiemMaMu HaliMaHHS TpodecioHaniB. PuHOK BHCOKOKBasi()iKOBaHUX
TPYJOBUX PECYPCIB AUKTYE MEBHY MONITUKY MONIYKY Ta 3aidydeHHs Kajapis. Dipma
HECce BUTpPATH, MOB’sI3aH1 3 HABYAHHSM, CTAXXyBaHHIM Ta 3aJIy4CHHSIM J0 poOOTH
MOYATKIBIIIB.

Orxe, crpaTerii 3pocTaHHs Ta cTaOuII3alii PO3MIPIB KOHCAJITUHIOBOL
GbipMu € pe3yabTaTOM 3araJIbHOr0 CTPaTEriuHOTO BUOOPY OpraHizaiiii.

4. Bszaemonis 13 KOHKYpEHTHUM cepeaoBuiieM Jlume  KpymHi
IHTEepHALIIOHAJIbHI KOMIIaH1i, SKUX Y CBIT1 € OJIM3bKO JECATH, MOXYTh BUPIITYBaTU
CKJIAJHY YIPaBIIHCHKY MPOOJIeMy CaMOCTIHHO, BUXOJIIYM 3 BIACHUX PECYPCIB 1 HE
3BEpPTAIOYHChH 32 IOTIOMOTOIO 70 KOJIET.

KoncantunroBi ¢ipMu cepenHix po3MmipiB MYCATh YKJIaJaTH yroau 3
KOJIETaMH JIJ1s BAKOHAHHSI OKPEMHUX POOIT Y MEKax TeHepaIbHOI YTOU 3 KITIEHTOM.

Crpaterii B3a€MOBIIHOCHMH 3 KOJIETAMU KOHKYPEHTAMHU MOXYTb OyTH
3BEJICH1 0 HACTYITHUX MOJEJEH:

— cTpareriga BiaokpemisieHHA. DIpMU BUKOHYIOTH JIMILIE Ti 3aBAAHHS, IJIS
SIKMX JOCTaTHBO iX BIIACHUX PECYPCiB;

— CHiBpOOITHHIITBO 3 OKpeMUMH creriaigictamu. dipma MOXKe yKIaJaaTH
VIO 13 HE3aJICKHUM KOHCYJbTAaHTOM BY3bKOTO mpoduio, ado 13
CHeIliaJJbHUMHU arcHIisIMU 3 BUBYEHHSI PUHKY, IOPUIUIHIMHU KOHTOpaMHU
Ta 1HIIE;

— yroja mpo CHIBPOOITHUIUTBO Ha PIBHUX YMOBax IiJI 4YaC BUKOHAHHS

CKIagHOro 0araToeTarHoro 3aBAaHHA,
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— BUKOPHUCTaHHS HE3aJC)KHUMHU KOHCYJIbTAaHTAMHU KOHTAKTIB 13 KOJETaMH,
SKIIO I[OTO BUMAara€ BUCOKHUIA PiBEHb CKJIATHOCTI 3aB/IaHHS.

Hait611p111 monyJIsipHOIO MOBEAIHKOI (PipM Yy KOHKYPEHTHOMY CEPEIOBHIIII
€ BUKOPHUCTAHHS TMOCIYTr CYONApSATHHUKIB, a00 3adydeHHS He3aJeKHUX
KOHCYJIBTAHTIB JUIsi POOOTH Ha HEMOBHUU poOounii aeHb. Taki yroaum mpo
CIIBpOOITHUIITBO 13 KOJIETAaMH CIIPUSIOTH aTMocdepi B3a€EMHOIO JOBIP’S Ta
naHyBaHHS €JMHOI (hitoco(ii KOHCYIBTYBaHHS cepel] MpoQecioHatiB.

CrpareriuHe ynpapiiHHS MIAIPUEMCTBOM Ma€ CHUCTEMY IEBHUX IiIXOIB.
['oOBHMMHU e€TanaMy CHUCTEMHOIO MIAXOAY JAO CTPaTEridyHOro YIpaBJIiHHSA
KOHCAJITUHTOBOIO (PIpMOIO MarOTh OYTH HACTYIIHI:

1. Crpareriuna peBi3ig, abo camojliarHo3, miJ 4ac sKoro (ipma Moxe
BUKOPUCTOBYBAaTH TPAAULIMAHI MIarHOCTUYHI METOAM i1 poOOTH 3
KJIIEHTOM Ta JIJIsl JIarHOCTUKU BIIACHUX TIPOOJIEM.

O1iHKa pUHKY KOHCYJIbTAI[IHHUX TTOCIYT.
OuiHKa KOHKYPEHTIB.
Orinka Makpocepe10BulIIa.

Crpareriune pilieHHs.

S e

KonTposnb BUKOHAHHS.

Sk BUAHO, TIEepII YOTHUPH €Taly BiJMOBIJAIOTH MIATOTOBII CTPATETIYHOTO
BUOOPY, 1 JIKIIIE IT’ATUM KPOK (DOPMYE BIaCHE CTPATETIO.

1. Ctpareriuyna peBi3is BKIIIOYAE OIIHKY (DipMOIO CBOTO CTaHy y mpodecii
Ta Oi3Hecl, MomepeaHiX ycmixiB Ta HeBaad. OueBWAHO, IO PEBI3IA Mae
B1JI0yBaTHUCS 32 HACTYITHUMU HaNpsIMKaMHu:

— CaMOJlarHo3 pecypciB Ta MOXKIUBOCTEH;

— CaMOOIIIHKa IMIJXKY.

CamopiarHo3 pecypciB Tmepeadadae OIHKY MOTOYHOTO, MHHYJIOTO Ta
MalOyTHBOTO iX cTaHy. JliarHOCTyBaHHsI MepcoHany (ipMu mependayae OLIHKY
NaHyIOYOro MIKpPOKJIIMATy KOMIIaHii, MOTHBALIMHOIO MEXaHi3My Ta HOTo
e(eKTUBHOCTI, 31aTHOCTI CIIPUMMAaTH KOHCYJIbTAaHTAMH 1HHOBAIlli Ta MOTEHIAILY

MMOJaJIbIIOI'O PO3BUTKY.
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dinaHcoBi pecypcu (GpipMH MalOTh OyTH OI[IHEHI 3a JOMOMOTOI0 aHami3y
JUHAMIKU BIIMOBIAHMX (hiHAaHCOBUX Koe(dimieHTiB. Y Takuii ke cmocid ¢ipma
OIIHIOE JpKepena (piHAHCYBaHHS, TPOIIOBI PECYpPCH, MOMKIIMBICTD 3alydeHHS
MOTCHIIITHUX 1HBECTOPIB.

AHa3yloud MUHYJIY JiSUIbHICTh, KOHCYJbTalliiiHa ¢ipMa BHBYAE
BCTAHOBJICHI TEMIM 3POCTAHHS, 3MIHM YaCTKW PHUHKY, KOJUBaHHS (HIHAHCOBHUX
MOKA3HUKIB Ta IHII aCHeKTH, 3 SIKUX MOXHa OepXaTH YPOKH ISl MailOyTHHOI
crpaterii. Takox HEOOXiAHO BCTAaHOBUTHU, UM JOTpUMYyBajiach (ipma oOpaHOi
CTpaTerii y MUHYJIOMY.

CrpateriuHa peBi3isi NOBMHHA TAaKOXK OXONMTH OLIHKY BJIACHOTO IMIJIKY
KOMIIaHii, a came: CHOPUMHATTS KOMMaHii ii cepenoBuileM (MOTEHUIMHUMH Ta
NOTOYHUMHU KJTIEHTaMH, OpraHaMH JEp>KaBHOI BIIAH, CYCIIJILCTBOM B3araini).
Binomo, mo ¢opMyBaHHS Ta MIATPUMKA MEBHOTO IMIKY (PIpMH MICTHUTH PU3HK
HOro HeaaeKBaTHOCTI CHpPaBKHbOMY Mpoduro xommadii. IlboMy moxe cnpusaru
panToBa HEraTMBHA peakilisl Mpecu Ha ALSUIBHICTH (ipMu ab0 HeBlaja pekiiama.
3BUYaliHO, 10, BUXOJASYM HA PUHOK, KOHCYJIbTAHT NOBHHEH BPaxoBYBaTH, SIKY
camMe pemyTaiilo BIH Ma€ Ta YM HE CKOMIIPOMETOBAHO ioro iMm’s. CTpareriuyxe
ONUTYBaHHS HAJa€ 3MOTYy KOHCYJbTaHTOBI 3’dCyBaTH HACTpill KOHTAaKTHOIO
CepeOBHIIA 1010 HOT0 A1SIILHOCTI.

2. OuiHKa pUHKY BJIACHUX KOHCYJbTAUIMHUX MOCIYT BKJIIOYAE OLIHKY SIK
JIFOYOT0, TaK 1 MOTEHIIMHOTO PUHKY.

JlocnmipkeHHsT A1I0YOro pPHUHKY KOHIIEHTPYIOTHCS Ha BIAHOLIEHHAX MIXK
KOHCYJbTAaHTOM Ta WMOTO MOTOYHUMH KiieHTamu. KOHCYJIbTaHT Mae€ OLIHUTH
MPaBUJIBHICTE BHOOPY KIIEHTYPH, MIIHICTH 3B’SI3KIB CHIBPOOITHHIITBA, a TaKOXK
3JIaTHICTh MPOJATH KJI1€HTaM OUIbIIY KUIbKICTh TOCIIYT.

BuBueHHsT MOTEHIITHOrO pUHKY TMepeadavyae aHami3 y HACTYIHUX
HaNpsIMKax:

—  TEXHIKO-€KOHOMIYHI XapaKTEPUCTHUKU Ta TEHJEHLII PO3BUTKY AAHOI
ramy3i (HOBa YW 3acTapijia TEXHOJIOTif, NEPCIEeKTUBH 3pPOCTaHHS, HAasSBHICTbH

€KOJIOTIYHO HEeOEe3MEeYHOro BUPOOHMIITBA, CTaH BIJHOCHO I1HIIMX Taly3eH,
58



CTpaTerisi HAaI[lOHAJBHOTO PO3BHUTKY, MDKTally3€Bi 3B’SI3KH, PIBEHb MIXHApPOAHOI
KOHKYpEHIIii);

—  opraxizarlis 0i3Hecy y rainy3i (KUIbKICTh, PO3MIpP MIANPUEMCTB, JiACPH
PHUHKY, MOHOIIOJIIi, XapaKTep BOJOIIHHS, TPAIMIII);

—  JetalbHa 1HdoOpMAIlS CTOCOBHO  Cy0’€kTiB  Taiy3l  (Ha3BH
MIMPUEMCTB, aJPECH, IMEHA BOJIOIAPIB, cerudika IMIIKY);

— cucTeMa YympaBiliHHA (piBeHb Ta Tpo(ecidiHICTh MEHEIKMEHTY,
BUKOPUCTAHHSA CydacHMX 1H(OpMaIlIHUX CHCTeM Ta TEXHOJIOTIH, OCBiTa Ta
KOMIIETEHTHICTh KEPIBHUIITBA);

—  TpaKkTUKa BUKOPUCTAHHS KOHCYJbTALIMHOI JONOMOTH (HAsIBHICTh
npobiieM, 10 MOTPeOYIOTh CTOPOHHBOIO BTPYYaHHs, YCBIIOMJIEHa NOTpeda y
KOHCYJIbTAHTaX, CTABJICHHS JO HUX, JJOCBIJl BAKOPUCTAHHS, OKpEM1 BUMOTH ).

OmiHka TOTEHIITHOrO PpHUHKY Mae OYTH Ha OCHOBI TJIMOMHHOIO
JOCTIPKEHHS, CTIPSIMOBAHOTO Ha 3’sICyBaHHS HE JIMILE MEepeIiKy KOHKYPEHTIB, ajie
 TEHJEHUIA Ta MEepCIEeKTUB MOro po3BUTKY. i1 KOHCYyJIbTalIiHOI (ipMH, LIO0
JUIlEe TOYMHAE CBOIO poOOOTY, € PHU3UK SK 3aHAaATO PO3LIUPUTH, TaK 1
HEBUIPABJAHO 3BY3UTH CBIM MOTEHIIWHMM pPUHOK. Y 1OMY BHUIMAIKYy (QipMa
PU3UKY€E HAMpPaBUTH HEBUIIPAB/IAHO BEJIMKI KOIITH HA MAPKETHUHT, SKUW OXOIHTH
abo opranizaili, ikl HIKOJM HE CTaHYTh KJII€HTaMu, a00 HEJOOXOMHUTh YAaCTUHY
HIJIPUEMCTB, SIKI JIMCHO 3allIKaBJI€H]1 Y KOHCYJIbTAI[IHHUX MOCTYyrax.

AHami3 MOTEHIIIHHOTO PUHKY KOHCAJITHHTOBOI (JipMU MOKE€ BUKOHYBATUCS
BIJIMOBIHO /10 JBOX KOHIIEMIIN CaMOCTIPUMHSITTS (hipMHU:

— (¢ipMa posriasgae BCl Oprasizaiii CBO€I cremiamzamii Sk MaiOyTHIX

KJIIEHTIB;

— (¢ipMa oOMexye KOJIO MalOyTHIX KIIEHTIB JIMILE OpPraHizalisiMH, IO

3apa3 nepeOyBaroTh Y CKPYTHOMY CTAHOBHILLL.

3BHYaliHO, 1110 OOM/IB1 KOHIICMIIIi MafOTh CBOI mifcTaBu. IliqnmpuemcTBa, 1o
HE MaroTh MPoOJIeM ChOTOHI, MOXKYTh BIAUYTH TPYIHOLI 3aBTpa 1 MOBUHHI 3HATU

PO ICHYBaHHSI KOHCAJITUHTOBOI JOMOMOTH. BogHOUYac KOXKHIA KOHCYIbTAIIHHIN
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dbipmi moTpiOHI 3aBmaHHS, MO 3a0e3neyaTh il 3aWHATICTH BXKE ChOTOJHI, a ix
MO>KHA 3HAWUTHU B OpraHi3ailisx, o moTpeoyooTh JOMOMOTH.

OkpiM TOTO, IiJI Yac aHami3y IIaHCIB KOHCYJIbTallMHOI ¢ipMH 110
YCHIITHOTO BUXO/y Ha PUHOK BIAIOTHCS IO MPUMOMY CETMEHTAITI].

CerMeHTalliss MOTEHIIMHUX KIIE€HTIB KOHCAJITHHIOBOI (DIPMH JI03BOJISIE
rpymnyBaTH iX 3a pi3HUMHU O3HAKAMMU:

— 3areorpadiyHUM PO3TAIIyBaHHSIM;

— 32 TEXHOJIOT1SIMU BUPOOHUIITBA;

— 3a ¢oopMaMu BJIACHOCTI;

— 3a creundikoro (piHAHCOBUX TPYIHOILIB;

— 32 TUIIOM PUHKY, 10 0OCIYrOBY€ThCS (MICLIEBHI, €KCIIOPT, PEEKCIIOPT).

Take TrTpymyBaHHS UITKO 1JI€eHTU(]IKYye 3arajbHl  XapaKTEPUCTUKHU
MNOTEHIIMHUX KJIEHTIB Ta BHU3HA4Ya€ iX KOHCYJbTaliiHI moTpebu. HoBuit
KOHCYJIbTAHT 3MOKE OpIEHTYBAaTUCS Ha PUHKY Ta OOMpATH MOrO0 CETMEHT, KU
BIJIMOBIa€ 1OT0 KOMITETEHIli Ta HAMMEHII 3alIOBHEHUN KOHKYPEHTaMHU.

3. OrmiHka KOHKYPEHTIB HOBOi KOHCAJITHHTOBOI (ipMH HAJTa€ 3MOTY
3’scyBatu Npodisi iX JISIBHOCTI, CTpAaTerii PO3BUTKY, JOCATHEHHS Ta T. 1H., AKIIO
OJIepKaTH BIATOBI1 HA HACTYITHI ITUTAHHS:

— XT0 BOHHU?

— SIki1 iX po3Mipu Ta cTaOUIBbHICTH O13HECY?

— Jlnig aKuX pUHKIB Ta OpraHi3alliii BOHU MPaIlO0Th?

— Slka iX TexHIYHa KOMIETEHTHICTh Ta aCOPTUMEHT MOCTYT?

— SlxkuMu € iX CTWII1 Ta MiAXOAM A0 KOHCYJbTYBaHHS Ta MAPKETHUHIY CBOiX
noCyr?

— Sxoto € ix mpodeciitHa opieHTarsn?

— SIxuii piBeHb I1IH HA 1X MOCTYTH?

— Yoro MoXKHa HABUUTUCS Y KOHKYPEHTIB?

HaBuaHHS y KOHKYPEHTIB MOXE CYTTEBO JOIOMOTTH TPaMOTHOMY
MEHEKEpy, ajie Iel TpuiioM Hece y co01 PU3HMK KOMIIOBaHHS i CHIIBHUX

cynepHukiB. KoxxHuii cy0’eKT puHKY BUpIIIye sl ceOe, 4d BCTYNAaTH HOMY B
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KOHKYpeHTHY 00poThOy. KoHcynbramiitHuii Oi3HEC M03BOJISSE YHUKHYTH MPSMOT
KOHKYPEHIIii, IPONOHYIOYH HOBI BUJU TIOCIYT.

4. O1iHKa MaKpocepeoBuIlla Ma€ OYTH MOMIMPEHOIO MOPIBHAHO 3 OLIIHKOIO
PUHKY TIOCITYT.

Ha puHOK KOHCYJbTYBaHHS BIUIMBAa€ TI€BHA CYKYIHICTh (DaKTOpIB
MaKpOCEepeI0BHUILA:

— MOJITUYHUH KJIIMAaT;

— 3a0X0uyBaJibHa Yd 0OMEKyBallbHA JIEp>KaBHA MOJITHKA;

— JIWAHAMI3M JIJIOBOI0 KO0JIa;

— JIOKaJIbHI KYJITYPHI LIIHHOCTI 1 TPaIULIii;

— TPYJOBE 3aKOHOJABCTBO Ta 3B’SI3KM MIXK KPYITHUMH MiANPUEMCTBAMH.

3BUYaiHO, HaBeNIeH1 (PaKTOpPU PI3HOIO MIPOIO BIUIMBAIOTH HA AISUIBHICTD
KPYMHOI YM HEBENUKOi KOHCYJbTallliHOi ¢ipmu. KoHcynbTanTH cami MaroTh
BU3HAYWTH IF0 MIpy Ta JOCIHIPKYBAaTH BIUIMB IIKaBUX 11 HHUX (akTopiB. Sk
npaBuio, (ipMy, MO 3alMAaETbCS KOHCYJIBTYBAHHSM 3 TIMTaHb YIPaBIIHHA,
IKaBJIATH (haKTOPU MaKpOCEPENOBHUINA, JACIIO BIAMIHHI BiJ TUX, SIK1 BIUIUBAIOTh Ha
JISUTBHICTh KOHCYJIbTAHTA JIPIOHOTO O13HECY Ta JIOKAIHHOTO PUHKY.

5. Crpareriune pilieHHsT BUHOCHUTHCS KEpIBHHUKOM (ipmMu  Ticis
JIarHOCTUYHOT Ta aHAMTHYHOI pOOOTH. AJle MOXKE CTaTUCA, IO OTPUMAHOI
iH(opMallii HeIOCTaTHbO [JIsi 3AIMCHEHHS CTpPaTeriyHoro BHOOpPY. Y 1LbOMY
BUMAAKY PIIIEHHS HEOOX1MHO BIAKIACTH. MOXXKHA TaKOXX NPUHHATH JCKIJIbKa
albTEPHATUBHUX PIlIEHb 3 YMOBOIO, IO JIMIIE OJIHE 3 HUX 30epIiraTUMEThCS MICs
3’SICYBaHHsI CUTYaIlli.

Mertoto ctpareriuHoro BuOopy (ipmu € po3poOka y3roJKEHOI CTparertii,
ska 0 3a0e3meunsia 3B 30K MK yciMa HallpsSMKaMH JisUTbHOCTI OpraHi3allii:

— 3ampoTOHYBaHHSIM MOCTYT;

— TIONIYKOM CETMEHTAa;

—  IMIIKOM;

— METOJIaMH MApKETHHTY;

— HEPCOHAIIBHOIO HOJIiTI/IKOI-O;
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— JIOCHITHUIBKUMHU POOOTaMUu;
—  PECYPCHOIO TIOJIITUKOIO.

JIOIIIbHUM € BUKOPHUCTAHHS YMNPABIIHCHKUX 3/110HOCTEH KOHCYJBTAHTIB
miJ yac po3poOku crpaterii BiaacHoi ¢ipmu. Lle MoxHa 311HCHUTH 32 TOTIOMOTOIO
CTBOPEHHSI pOOOYUX T'PYIL, IO PO3POOIISATUMYTh CHEIIAIbHUMN MPOEKT.

OxpeMi KOHCaNTUHTOBI (pipMH BBaXKarOTh NOUIILHUM MaTH CTpaTEriYHHM
wiaH Ha 3-S5 pokiB. Y 1bOMY pa3i CTpaTeriuHi pilleHHs MaioTh OyTH MOJaH1
SKOMOTa SICHIIIE Ta 3 J0JaHHSAM HU(PPOBOTO Ta KOHTPOIBHOTO MaTepiany.

6. Kontponp BuKOHaHHA. TEOPETHYHO MOTOYHI PIMICHHS Ta Ail MaroTh
TapMOHIIOBATHU 3 MPUIHATOIO CTpaTeri€ro. Ajle yacTille CTpaTerio abo IrHOPYIOTh,
a00 3 IEBHUX MPUYMH HE 3aCTOCOBYIOTb.

BiaxunenHs BiJ crpaTerii MOXyTb OyTH O3HAaKOIO THYYKOCTI y JMKTarTi
puHKY. 3abaraTo KOHCYJIbTAHTIB, HEXTYIOUM CTPATET1YHUM PILIEHHSIM, MOXYTb
npuiiMaTy 3aBIaHHS y HEXapakTepHIM Ais HUX raiy3l abo KpaiHi, SIKIIO0 BOHHU
BIIEBHEH]I, 1110 PIBHIO CKJIATHOCTI pOOOTH BIANOBIJIA€ iX KOMIETEHTHICTb.

Ao BIIXWICHHS BIJ CTpaTerii € YacTUMU Ta 3HAYHUMH, MOXKIHBO
cTpaTerito 0yJ0 HEeMpaBUILHO OO0OpaHO a00 BOHaA 3acTapiia. Y IbOMY BUNAJKY i
HEOOX1THO TeperigsHyTH. KpiM TOro, y HOpPMalbHUX YMOBax CTpAaTErito

MEePErsaaaloTh Ta y3roKYIOTh 13 BAMOTaMHU 4acy MepioaryHO.
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PexomMennpoBana Jiitepatypa 10 epuioro po3aiiy
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5. Enextponnuii pecypc. Pexxum npoctymy: http://iteam.ru/publications/
consulting/section_86/article 2737

6. Enextponnnii  pecypc. Pexum  moctymy:  http://www.cfin.ru/
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7. Enextponnnii pecypc. Pexum moctymy: http://www.spkneu.org/wp-
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konsaltingovo_dyalnost.pdf
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/EP_00 2 98.pdf

11. Enextponnwmii pecypc: Pexum JNOCTYIY:

http://www.management.com.ua/consulting/cons007.html
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KOHCYJIbTUPOBAHME: TEOPHUS U MPAKTHKA. — M. : DkoHOMMKa, 1998.

64



KoHTpo/ibHi 3a1MTAHHSA /10 MEPIIOT0 PO3AiLY

1. AnbTepHaTHUBH CTPATEr1YHOI'O KOHCYJIHTYBAHHS.

2. B domy mossrae 3aBJaHHS Ta HEOOX1THICTh 3MIMCHEHHS MapKETUHTY B
chepi KOHCAITHHTY.

3. Bumu cTpareriii KOHCaITUHIOBOI (PipMHu.

4. BuzHauiTh HEOOX1IHICTH KaPOBOI MOJTITHKU KOHCYIbTALIMHOT (hipMH

5. Busnaute 0coOMMBOCTI JIIIEH3YBaHHS KOHCAJTHHIOBOI JISUIBHOCTI B
VYkpaiHi.

6. BusHauTe 0cOOIMBOCTI MAPKETUHTY KOHCAJITHHTOBUX ITOCITYT.

/. BusHauTe nepeBaru BITYU3HSIHUX KOHCYJIbTAHTIB.

8. Bwu3sHauTe mepeBaru Ta HEJOIIKA MAaTPUYHOI OpPraHi3aliifHOT CTPYKTYpHU
JUTSI KOHCAJITUHTOBUX (hipM.

9. Bwusnaure nepeinik KOHCAITUHTOBHX MPOAYKTIB.

10. Buznaure nmpuurMHN BUHUKHEHHS SIBUIIA «KOHCAJITHUHT) B CBITI?

11. Buznaure npodeciitHi acCreKTH CTpaTETIYHOTO  PO3BUTKY
KOHCAJITUHTOBOI (DipMHU.

12. BuznHaure cy0’€KTH YKPaiHCHbKOTO PUHKY KOHCAJITHHTOBUX MOCIYT.

13. BuznHaure (pakTopy BIUTMBY Ha TOMHUT KOHCAJITUHTOBUX MOCITYT.

14, JlaiiTe BU3HAYEHHS Ta OXapakTEpPU3ylTe: BUMOTH N0 MNpodeciiHUX
KOMITETEHIIIH

15. JlaiiTe BU3HAYEHHS Ta OXapaKTePU3yHTE: MPOSKTHUI METOJI OpraHi3alii
nparii

16. JlaiiTe BU3HAUEGHHS Ta OXapaKTepuU3yWTe: Mpoleaypa BiadOOpy
KOHCYJIbTAHTIB

17. Etanm  cUCTEMHOro TIAXOAy JO  CTPAaTerivyHOTO  YIPaBJIiHHS
KOHCAJTHUHTOBOI (hipMHU.

18. 3 yum noB’s13aHe MOIIMPEHHS Ta PO3BUTOK KOHCAJITUHTY B YKpaiHi?
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19. 3piiicHITh XapaKTEpPUCTUKY OpraHizamiiHO — MpaBOBUX (QopM
KOHCQJITUHTOBUX (ipM, M0 3AIHCHIOIOTH CBOIO MiSUTHHICTH HA YKPAiHCBKOMY
PUHKY.

20. Ha sixi nuTaHHA BIANOBI/Ia€ MapKETUHTOBA TiSIbHICTh KOHCAJITUHTOBOT
bipmu?

21. Ha3BiTh eTanu po3po0JIeHHs CTpaTeriii KOHCAITHHIOBO1 (DipMH.

22. OxapakTepusyite 6ap’epu MOOUTBHOCTI 171 mianpuemcts rpyn A,B,C.

23. OxapakTepu3ynTe Miaxoa1 10 KOHCYIbTYBaHHS

24. TlepeniuiTh KOMIIETEHIII MeHEKepa MPOeKTy (mpu TOOYyI0Bi
MPOEKTHUX MIJIPO3ALITIB KOHCAATHHTOBUX (IpM).

25. POBKpHP'ITe IMOHATTA «KKOHCAJITHHI'OBA ITIOCIIyIa».

TecToBI 32aBJaHHA 10 EPUIOT0 PO3ALLY

1. Koncanmunz — ue:

a) npodeciitHa momomora 3 00Ky (haxiBI[iB-KOHCYJIBTAHTIB y OyAb-sKiii
cdepi AiSUTBHOCTI;

b) 3milficHEeHHS €KOHOMIYHOTO KOHCYJIBTYBaHHS, IO CTOCYETHCS TUIBKU
JIOKQJIbHUX €KOHOMIYHHMX IUTaHb;

C) 3MiliCHCHHS EKOHOMIYHOTO KOHCYJITYBaHHS, IO CTOCYEThCS
JOKaJIbHUX EKOHOMIYHMX MHUTaHb 1 TJ00aJbHUX YHPABIIHCHKUX
mpo0Jem;

d) exoHomiuHHMI HampsM y cepi mocIyr.

2. Koncanmumnzoea nocnyza - ye:

a) mpolec, MOKIUKAHUIA JOMOMOITH KIIIEHTaM Ji3HATUCH HPO TOCIYTH,
OLIIHUTH CIPOMOXHICTh KOHCYJBTAaHTIB BHUPIIIYBaTH YHPABIIHCHKI
npo0JieMH, a KITE€HTIB — KYITyBaTH KOHCYJIbTalIMHUN TPOAYKT;

b) mpodeciiina misIBHICTH, SKa MOJSATa€ y HaAaHHI HE3ATCKHHX 1
00'€KTUBHUX TIOpaJl Ta TEXHIYHOI JOMOMOTH KBali(hiKOBAHUMHU

crerianicraMu ¢ipMam, OpraHizamisaMm;
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C) iHTENEeKTyalbHHW TPOIYKT, IO 3aJUINAETHCS Y BOJOJIHHS KI€HTA
MICIIS 3aBEPIICHHS KOHCYIHTYBaHHS;
d) mpaBuiIbHA BiAIOBIAb BiICYTHS.
3. Ilomenyiitnumu cnoxcusavamu KOHCATMUH2O8UX ROCTYZ BUCHYNAIOMb:
a) Oymp-siKi  oprasizaifii, IO CTHKAlOTbCA 3  YIPABIIHCHKHUMHU
npoOJjieMamu;
b) Oynp-siki opraHizaiiii, 10 CTUKAIOTHCS 3 OyAb-IKUMHU TPOOIeMaMu;
C) Oynmb-sKi Opraizailii, 10 CTUKAIOTHCS 3 BUPOOHHUYUMHU, (HIHAHCOBUMHU
Ta OpraHizaliiiHuMu nTpodiemMamu;
d) mpaBwIBbHA BiJMIOBIb BiJICYTHS.
4. ITio kadpoeood noaimukor po3ymitoms.
a) cucreMa poOOTH 3 TeEpcOHANIOM, IO oO0'€MHye pi3HI Qopmu
ISUTBHOCTI,
b) crcTemMy mpaBUII 1 HOPM, IO TIPUBOJIATH JIFOJICHKI PECypcH opraHizartii
y BIIMOBIAHICTD JIO CTpATErii KOMITIAHI1;
C) CYKYIHICTb MPHHIIKIIIB, METO/IB, (DOPM OpraHi3amiiHOr0 MEeXaHi3My 3
(dbopMyBaHHsI, BIATBOPEHHS, PO3BUTKY Ta BUKOPUCTAHHS TIEPCOHATY;
d) Bci BiamoBizi BipHi.
5. Po3paxynox  Koeghiyicnma  306aHMAXNCEHHA  KOHCYIbMAHMA  MOJHCe
301ICHIO8AMUCA 8IOHOCHO'
a) 3araJpbHOro 4yacy po0ootu GipMu;
b) dacy, BuTpaueHoro Ha podoTy, 6€3 00CITyrOByBaHHS KJII€HTa,
C) 4vacy, BATPa4eHOT0 Ha 00CITyrOBYBaHHS KJII€HTA,

d) BipHi Bianosizi a), c).
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PO3/11 2. MIPOLIEC TA TEXHOJOTI'IA KOHCAJTUHI OBOI
JIAJBHOCTI

2.1. OcobauBoOCTI B3a€EMOJii KOHCYJIbTAHTA 3 KJIIEHTOM

Hes3Baxkaroun Ha pI3HOMAHITHICTH IPOOJEeM, IO BUPIIMIYIOTHCS, CTHIIIB
BUKOHAHHS 3aBJaHb Ta METOAUK POOOTH, KOHCYJIbTYBAaHHS 3 MUTaHb YIPaBIiHHS
0a3yeTbCsl Ha €IUHIA METOZOJIOTIi NMPOBEIEHHS KOHCYJIBTALIMHOTO MpOIECy Ta
BUKOPHUCTaHHI YHIBEPCAIbHOIO IHCTPYMEHTAPIIO.

JUIst  yCHIIIHOTO TPOBEACHHS KOHCYJIbTAlIMHOIO MPOLECY HEOOXITHO
BU3HAUUTH MOJENb B3a€EMOBIIHOCUH KOHCYJIBTAHTIB 3 KJIIEHTOM (MOJEJb
KOHCYJIbTYBaHHS), sKa O JO3BOJIsUIA BHSBUTU XapaKTep CIIBPOOITHUIITBA

YYaCHMKIB Ha PI3HUX eTanax KOHCY/IbTyBaHHS (puc. 2.1).

MOJEJII KOHCYJIbTYBAHHSA
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Puc. 2.1. XapakTepucTrka Mojesield KOHCYIbTYBaHHS
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Mopeni KOHCYNbTyBaHHS BIAPI3HSIOTHCSA CTYNEHEM YdYacTi Ta 3yCHIb
30BHIIIHIX KOHCYJBTaHTIB Ta MEPCOHANY KIIEHTCHKOI Oprasizamii Ha KOXXHOMY
eTarll KOHCYJbTAIIHHOTO TpoIlecy (JI1arHOCTHKA MPOOJIeMH, pPO3pOoOKa IUIaHy
KOHCYJIbTAIIITHUX 3aX0/IiB Ta BIPOBAIXKEHHS 3alPOTIOHOBAHMUX 3MiH).

Mooenv «ekcnepm—Kai€Hm»  XapaKTepU3YETbCA 3AIYyYCHHSIM  KOH-
CYJIbTAaHTIB JIMIIIE Ha eTami PO3POOKHM KOHCYJbTAIIMHUX pPEeKOMEHAAIlH, II10
JI03BOJIsIE, TIEBHUM YMHOM, MIHIMI3yBaTu SIK ()iHAHCOBI BUTpAaTH KJI€HTA, TaK 1
CTpOK TiepeOyBaHHA KOHCYJbTAHTIB B Oprasizamii Kii€HTa. 3allyq4arodu
KOHCYJIbTAHTIB J0 pOOOTHM €eKCHepTaMu, KIIEHT CaMOCTIHHO MPOBOJIUTH
JTIarHOCTHKY MpoOJeMH Ta peami3aliilo 3anporOHOBAHMX KOHCYJIbTaHTOM
pexkomMeHaalid. Ycmix KOHCYJIbTYBaHHS MPAKTUYHO 3aJIEKUTh BIJl 3/aTHOCTI
NEPCOHANTy BHUSABUTH ICHYIOYl MNpOOJE€MHU, NMPUUMHU iX BHUHUKHEHHS, & TaKOX
MOJKJIMBOCT] BIPOBA)KEHHS Ta IParHeHHS 10 YTPUMaHHS CHUCTEMH Y HOBOMY
CTaHi.

3a moodennw «0okmop—nayicHm)» KOHCYJIbTAHT 3JIIMCHIOE 1arHOCTUKY
oprasizarlii, BUSBJISIE MPOOJIEMHU KITIEHTA Ta PO3PO0JIsie€ KOMIUIEKC 3aX0/11B, 3/TaTHUX
ix Bupimuty. [le 103BOJIsI€E MaTh 00'€KTUBHUIN TOTJISIT HA MPOOJIEMH Ta TPYAHOIIII
KJII€EHTA, BU3HAYUTHU CIPABXKHI MPUYUHU X BUHUKHEHHS. [Iporiec BIpoBaKeHHS
3MIH 3JIMCHIOETBCS CaMOCTIMHO KIIIEHTOM 0€3 yd4acTi Ta BiANOBIJaJbHOCTI
KOHCYJIbTAHTA.

HaiiGinpm  eeKTUBHOIO MOJEIUTI0 KOHCYJIbTYBaHHSI CIIiJT BBa)XaTH
«cniepodimnuymeoy. B3aeMOBITHOCUHU CHIBPOOITHUIITBA JTO3BOJISIOTH MTOEIHATH
3yCHIIJIS KJTIEHTA Ta KOHCYJIhTaHTa HA BCiX €Tanax KOHCYJIbTyBaHHS.

CmoinibHa pobOTa J03BOJSIE  PO3MIMPUTH  KOMIIETEHINIO TEPCOHAIY,
NEPEHHATH Y KOHCYJIBTAHTA METOJIOJIOTII0 Ta MPUMOMHU BUPILIEHHS MPOOJieM, 110
3a0e3mnedye MOKITUBICTh CAMOCTIMHO TIO/IONIATH YIPABITHCHKI TPYIHOIIT.

[TopiBHsUIbHY XapaKTEpUCTUKY MPUBAOIMBOCTI MOeliel KOHCYJIbTYBaHHS

mojaHo B Tadi. 2.1.
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Tadomur 2.1.

[TopiBHsITbHA XapaKTEPUCTUKA MIPUBAOIUBOCTI MOJIENICH B3a€EMOBITHOCHH

KOHCYJIbTAHTa 1 KJII€HTA

MoJel
B3AEMOBIAHOCHH | g cpepr—xotient | Jlikap—mamient | CriBpoGiTHHITBO
dakropu
MPUBaOIMBOCTI
3anekHICTh OpraHizaimii KIIi€HTa Bij ..
. MiHIMaJIbHa CyrreBa [loBHa

30BHIITHHOTO KOHCYJIBTAHTA
Crpok mepeOyBaHHS KOHCYJbTaHTA B . » .

POK TIepeby 4 Crucnuii Cepenniit TpuBanuit
oprasizanii KJieHTa
Butparu kinieHTa Ha KOHCYJIbTYBaHHS Huspki Cepenni 3HayHi
Y4acTh KOHCYJAbTaHTa B aKTHBi3alii . Kouncynprant
. " . . | BubipkoBo Oepe :
IHHOBALIHHOTO norenmiany | He Gepe yuacri ACTL BUCTYIIA€ B PO
KJIIEHTCHKOT Oprasizaiii i 1HCTpYKTOpa
Ycenix iHHOBaII{ OBTOCTPOKOBOM . . .

. ey A p Y| Hepusnauennit | Hepusnauenuit [lepenbauennii
nepiozi
3BOpOTHUN  3B'A30K  KII€HTAa 3 . oy . [Tocriiino

BincyrHin ®parMeHTapHUI .

KOHCYJIbTAHTOM HiATPUMYETHCS

Konu KOHCydabTaHT 1 KIIEHT O0Opajld TMEeBHY MOJENIb CTOCYHKIB
CIIBPOOITHUIITBA, HAJEKUTh BHU3HAYUTH POJb KOXKHOTO 3 HHX. BiamoBiaHi
MOBEJIHKOBI POJII KOHCYJbTaHTa B OpraHizamii 3ajexaTb BiI MOl
KOHCYJIbTYBaHHSI, CIEU(pIKK NpoOJIeMH, IKa BUPIIIYEThCSA, OUIKYBaHb KIIIEHTA Ta
ocoOnMBOCTEe opradizamii B UUloMy. HalOlnpll NOMMPEHUMH € HACTYIHI
MOBEIHKOBI POJII KOHCYJIbTAHTA.

KoHcynbpTaHT-ponaraHInCT NUITXOM MPOTIaraHId HaMara€ThCsl BIUTMHYTH
Ha cucTemy KiieHTa. [Iponaranmga Moxke OyTH MO3UIIIIHOIO a00 METO0JIOTIUHOIO.
[Ipy mo3uriiiHii (KOHTaKTHIM) MpomaraHji KOHCYJBTAHT BIUIMBAE HA KIIIE€HTA
LIJIECOPSIMOBAHO, JUKTYIOUM KJIIE€HTY BHOIp MEBHOI MO3ULII 3 OMNISIAY Ha Horo
JUSTBHICTD (BUPOOHHUIITBO TOBApiB, MPUUHATTS PIIICHHS Ta iH.). MeToa0JIoTiYHa
nmpornaraija Mae 3a MeTy BIUIMB Ha pIIICHHsS KIJII€EHTa CTOCOBHO BHOOpPY MEBHOI
CUCTEMHU METOJIB 1 MPUHOMIB BUPIMICHHS KOHKPETHOI MpoOJieMu, ajie BiIacHE
OCTAaTOYHE PIMICHHS JIUIIAETHCSA 3a KIIEHTOM. BuOip Tumy mpomnaranay 3ajiexXuTh
BiJI MO3MIli KOHCYJbTaHTa B OpraHizailii, Mojiejal KOHCYJIbTYBaHHS Ta MacHITaly

po0OJIeMH.
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TexniuHMIA €KCTIEPT 3a JOMOMOTOI0 CIeiaIbHUX 3HAaHb Ta JOCBIAY Hamae
KJIIEHTOBI BIAMOBIIHI MOCTYTH. 3a JOCSITHEHHS IJICH KOHCYJIbTYBaHHS BIANOBIAAE,
SK TPaBUIIO, KI1€HT. KOHCYIbTaHT BUKOHYE JIMIIE JOKAJIbHY €KCIEepTHY poOOTY,
Jla€ TIopajly 3 MPUBOY BKE BU3HAYCHOI mpooOiemu. Taka KOHCYIbTAIliS Y YUCTOMY
BUTJISIAI MOSKJTMBA JIMIIIE JIsI KOHCYJIbTaHTa-CIEI1aIicTa BUCOKOTO PiBHS.

[HCTpyKTOp Ta BUKJIA/lay OpraHi3ye HaBUYAHHS y MeXaX CHCTEMH KIIIE€HTA,
IPOBOAUTH TPEHIHTM 3 BiIpUBOM 4YH 0Oe€3 BIAPUBY BiA BHPOOHHUIITBA abo
Oe3mocepelHb0 Hajlae 1H(POPMaIlil0 HaBYAIbHO-O3HAHOMIIIOBAILHOTO XapaKTepy.
3BUYaliHO, 10 Y pOJl IHCTPYKTOpa HaWyacTillle BUCTYMAlOTh KOHCYJIbTAHTH-
CHiBpOOITHHKHM, 110 TNepeOyBalOTh Yy CHUCTEMI KJIlEHTa TpUBAJIM dYac Ta
BIJIMOBIAIOTH 32 BIPOBAHKEHHS 3MiH. AJie He Tpeba 3a0yBaTH, 110 TPEHIHT MOXKE
BHUCTYIIaTH OKPEMOIO EKCIEPTHOI TMOCIYrow (HAmpWKIaaA, TPEHIHT BHIIOTO
YIOPABIIHCHKOTO TEPCOHANy, M0 MPOBOJAUTHCS KOHCYJIBTAHTAMH CHEIiaIbHUX
TpeHiHroBux ¢ipm). IToMIYHUK y BUpIIIEHH] MPOOJIEM TOMOBHIOE Jii KIIIEHTA HA
CTaJisIX CHOPUUHSITTS, YCBIJIOMJICHHS Ta PO3POOKM 3aXO[iB, HEOOXITHHUX st
BUpileHHsT  mpoOsiemu.  KoHCynmpTaHT  jomomMarae  KJIEHTOBI — 30epertu
00’€KTUBHICTh Ha €Talll JiarHo3y MOpoOJeMU, AOCHIIUTA TPUYMHHO-HACIIAKOBI
3B’SI3KM 1X BUHHKHEHHS, OIIHUTHU aJIbTEPHATHUBHI PIIICHHS, PO3POOUTH MPOrpamy
niit. ToOTO KOHCYIBTAHT Oepe ydacTh y MPUUHSTTI PIllIEHb MAPUTETHO 3 KIIEHTOM.

Po3poOHMK anbTepHATUB MOKE 3allpONOHYBaTU MJisi BUOOpY JAEKUIbKa
BapiaHTIB BUPIMICHHS MNPOOJIEMH Ta BU3HAYUTU JUISI KOKHOTO 3 HUX CYIyTHIN
pusuK. KOHCYJIBTaHT TaKkoX BU3HAYA€E KPHUTEPIi OIIHKU aJIbTEPHATHB Ta PO3POOIISIE
cTparterii peainizaiii Ko>Hoi 3 HUX. OJHaK CJIiJIT HArOJOCUTH, 110 KOHCYJIBTAHT Y
IbOMY BUIAJKY Oe3mocepeaHbo He Oepe ydacTi y BUOOpi eeKTHBHOTO BapiaHTa
pimenHs. OCTaTOYHE CIIOBO JIMIIAETHCSA 3a KIIEHTOM, JJIS SKOTO KOHCYJIBTaHT
TIJIBKU TOTY€ Ta OOTPYHTOBYE PIIIICHHS.

[omykay (axTiB mparroe 3 iHPOPMAIiEI0 CHCTEMH KiieHTa. Moro BB
Ha KIIEHTCHbKY OpraHizamio BiOyBaeTbCcs uepe3 BHBYEHHS Ta OOpOOKY
iH(opMaIifHOTO MacuBy, BiIOIp HAAIMHUX Ta JOCTOBIPHHUX JDKEpeN HdaHUX,

3aJly4eHHS KIJII€EHTa JI0 300py JaHUX, MOJAaHHS Pe3y/bTaTiB Ta aHai3y iHGopmarllli
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KEpIBHUUTBY Kili€HTa. Pe3ynbTaToM AOCHiIKEHb KITI€EHTAa Ma€ OyTH YCBIIOMJICHHS
KIIEHTOM BY3bKHX MICI[b Ta HEOOXIHMX yIOCKOHAJIEHb CBO€I cuUCTeMH. Poib
JOCITITHUKA 0COOJIMBO KOPUCHA IT1J1 Yac J1arHOCTYBaHHSI.

Bci nepeniueni moBeniHKOBI pojl KOHCYJIbTaHTa MOB’si3aH1 31 3MICTOM Ta
0COOJIMBOCTSIMM KOHCYJIbTAI[ITHOTO 3aBJaHHSA. KOHCynbTaHT HEe MOXke oOpaTu Ta
JOTPUMYBATHCS OJHIET POJII MPOTATOM BCi€i poOOTH 3 KiIieHTOM. MoOKe cTaTucs
Tak, 110 OOpaHi MOJAENb, CTWIb Ta BHUJ KOHCYJIbTYBaHHS BHUMAaraimTh BiJ
KOHCYJIbTaHTa BOJIHOYAC 1 TeHeparii ijed, 1 momyky ¢(akTiB, 1 pO3poOKU
aIbTEPHATHB, 1 HABYAaHHsS MEPCOHANTY OpraHi3amii 1HHOBAaLIMHUM 3aX0JlaM.
[loBeniHka KOHCYJbTaHTa TaKOX BIAMNOBIAa€ OOpaHiil cTparerii peoprasizarii
CUCTEMH KJIIEHTA.

[cTOTHUMH CKJIaIOBUMU TIPOLIECy KOHCYJIBTYBAaHHS € TOH TOJIOCY, BUpa3
00y, 11032 Tija.

KoHcynbTaHT MOBHMHEH 3BEpTAaTH yBary Ha HEBIAMOBITHICTH BEpOATIBHOI 1
HEBepOaIbHOI MOBE/IIHKA KIIIEHTIB 1 TAM CaMUM JIONIOMAraTty iM BUPa3UTH peajbHi,
cupaBxHl 1mouyyTTsa. OpieHTalisi KOHCYJbTaHTa B HEBEPOAIBHHX PEAKINISX
30UTbIIy€e JA0BIpY KII€HTIB. KIIEHTHM NPUNUCYIOTH KOHCYJIBTAHTOBI TJIHOOKY
CIIOCTEPEXITMBICT, 200 "miocTe MOYyTTsA" HaWvacTimie 3aBASKU WOTO YMIHHIO
"yuTaTH" HeBepOAIbHY MOBEIIHKY.

HegepOanbHa moBeninka — ocoOauBHi "Kito4u" 10 pO3yMiHHS MOYYTTIB 1
MOTHUBIB Kii€eHTa. OJHAaK ICHYIOTh HENPUUHATHI 1 3aHAATO MPSMOJIHINHI
1HTEpHpeTalii, TOMy 1110 HeBepOaibHi Aii € YACTUHOO OUIBII HIMPOKOTO KOHTEKCTY
noBeAiHkU. HaBiTh 0JJHaKOBI HeBepOaIbHI MPOSBU MOXYTh O3HAYaTH PI3HI pedi B
3aJIe)KHOCT1 BiJ KOHTEKCTy. Hampukiaa, KOHTakT oued NpPUITYCKAE APY>KHICTB,
OJIHAK JIOBTUM TOTJIS] HAa CIIBPO3MOBHUKA CBITYUTH MPO arpeciro, KO0 CTOCYHKH
dopmanbHi. OKpiM TOro, B YSBJICHHSIX MpPO HEBepOaidbHY IMOBEIIHKY ICHYIOTbH
BHUPa3HI MK KyJIbTypHI pO301KHOCTI.

Jly)ke BaxiuBa 1 HeBepOajbHa TMOBEAIHKA KOHCy/lbTaHTa. Jleski
HeBepOasbHI peakiii MM BCl CIPUHAMAEMO OJHAKOBO, TOMY IO BOHU HaOymnu

XapaKkTepy CoIianibHOI KOHBEHIli. TOMy KOHCYJIbTAaHT MOBHMHEH KOHTPOJIIOBATH
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CBOIO HEBepOaJbHYy TMOBEAIHKY, I[00 TEpeTBOPUTH 1i B  IHCTPYMEHT
KOHCYJIbTYBaHHSI.

CBo€r0 HeBepOANbHOIO TOBEMIHKOI KOHCYJIBTAaHT TaKOXX pO3BUBAE
KOHCYJbTaTUBHUI KOHTAKT, IO Tiepe10avae Taky MOCIiTOBHICTD Jii:

1. byrtu 3 KiIi€HTOM Bid-Ha-Bid. Di3MYHa OOCTAaHOBKAa Ma€ JI03BOJISITH
KOHCYJIbTAHTOBI 1 KJIIEHTOB1 OaUUTH OJIUH OJHOTO MTOBHICTIO.

2. byrn y Bigkputiii mo3um CxpemieHi pykd 1 HOTH, 3BUYAIHO,
IHTEePIPETYIOThCS SIK 00OpOHHA, Oalayka 1 BiAcTynaibHa mo3a. | HaBmaku,
BIIKpUTA TI03a O3HAYA€, M0 KOHCYJIBTAHT TOTOBUW MPHUUHATH yCE, IO PO3KPUE
KJIIEHT. 3BUYANHO, CXPEIICHI PyKU KOHCYJIbTaHTa HE OOOB'A3KOBO O3HAYAIOTh TE,
10 BiH "BUMIIOB" 13 KOHTAKTY.

3. Yac Bix yacy HaXWIATHCS A0 Kii€HTa. Takol MO30(0 KOHCYJIBTAHT
BUpa)Ka€ CBOIO y4acThb y KOHTAKTI. 3 1HIIOro OOKy, HE mepecrapaiirecs, TOOTO He
HaOmpKaWTecs A0 KII€HTa HAAMIPHO 1 3aHAATO IIBUIKO, TOMY IO II€ MOXE
BUKIIMKATH TPUBOTY, 371aBATUCS] BAMOTOIO IIBUKOTO 1 TICHOTO KOHTAKTY.

4. TligTpuMyBaTH KOHTaKT OY€l M KIIIEHTOM O3HAy4a€ 3aCBIIUYUTH CBOIO
yBary 1 3aliKaBJICHICTh, aJIe¢ KOHTAKT HE MOBUHEH OyTHU Oe3nmepepBHUM. Y TaKOMY
BUIAJIKY BIH CTa€ CXOXUM Ha JOKyWIMBE "BUpsAUYyBaHHA" oued Ha Kii€eHTa. 3
1HIIIOTO OOKY, SIKIO MOTJISA KOHCYJIbTaHTa 3aHaITO YacTo "Oiykae" y mpocTopi, He
3YNUHSAIOYKMCH Ha KITIEHT1, TO CTBOPIOETHCS BPAXKEHHSI BIAXUJICHHS BiJl KOHTAKTY.

5. byru poscnabienum. BuIblIiCTh KITIEHTIB XBHIIIOETHCS B CHUTYyallii
KOHCYJIbTYBAaHHS, BaXJIMBO, 100 KOHCYJbTAaHT He OyB HalpyKeHHH 1 He
MOCUJTIOBAB ~ 3aHEMIOKOEHHA  KiieHTa. KOHCYyNbTaHT TOBHMHEH  MPHUPOIHO
KOPUCTYBATHCSl CBOIM TUIOM (HeBepOaibHA MOBEAIHKA), HAMAralouuch MOKa3aTh
KJIIEHTOBI CBOIO EMITATUYHY Y4YacTh Y KOHCYJIbTaTUBHOMY KOHTAKTI.

Bepoanvhe cninkyeanus

HesBaxkxatoun  Ha  3Ha4Ye€HHA  HEBEpOAJIBHOTO  CIJIKYBaHHSI B
KOHCYJIbTYBaHHI, HABa»IMBIII T0/111 BiOyBatOThCsl Ha BepOaibHOMY piBHI. CyTh
BepOaIbHOI MOBENIHKH KOHCYJIbTaHTa CKJIAJAI0Th CIIOCOOM HOro pearyBaHHS Iif

4ac KOHCYJIbTYBaHHs, 1110 MOXYTh OYTH BU3HAUEHI SIK OCHOBHI TEXHIKH.
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Cryxanns kiienma

3Buuaiino, Oecifa IBOX Jojel OyBae cxoxa Ha BepOadbHHUM MiHT-TIOHT —
CIIBPO3MOBHUKHM TOBOPSATH MoueproBo. OHaK y KOHCYJIbTYBaHHI 1 TICUXOTEparnii
yce BiIOyBaeTbcs 1HaKIE, OcoOIMBO Ha movarky Oecimu. Tyt BepOanbHa
aKTHBHICTh KOHCYJIbTaHTa MOBHHHA OyTH MIHIMAJIBHOIO, 3 TUM MO0 KIIEHT 3MIr
30CEepEeIUTH YBary Ha PO3KPUTTI CBOiX MpoOsiieM 1 TpyaHoiliB. KoHCynbTaHT
MOBUHEH HE JIMILIE TOBOPUTH, a i CIyXaTH. Y MIHHS BUCITYXaTH O3HAYA€ BUPAKECHHS
IIUPOT 3al1KaBJICHOCTI 1HIIIOO JIFOAUHOIO.

[cHYIOTH 1Ba Ba)KJIMBUX ACIIEKTH, MOB'SI3aHUX 13 UM yMiHHAM. [lo-miepiie,
KOJKHA JIIOJIMHA BIUyBa€ MOTPEOY CIUIKYBATUCS 3 IHILOO JIFOAUHOIO 3 BaXKIUBUX
st Hei cnpa. [lo-mpyre, Hama CXWIBHICTh MIATPUMYBATH IHIIUX YU
MOTOKYBATHUCS 3 HUMHU 3QJICKUTH BiJl TOTO, HACKUTBKH BOHH BHUCIYXOBYIOThH HAc.
SKICTh CTOCYHKIB MiX JIOABMH B YUMAJIOMY CTYMNEHI 3aleKUTh BiJl yMIHHS
BUCITyXaTH 1 TOYYTH.

OpnHak 1CHYIOTbh JIesIKI OOCTaBUHH, L0 3aBAYKAIOTh YBAXKHO BUCIYXOBYBaTH.
YacTo Te, MO TOBOPUTH KIIIEHT, HE BIJIOBIJIa€ HACTAHOBI KOHCYJbTAaHTA, 1 BIH
CllyXa€e HEYBa)XHO. Y KOHCYJIbTYyBaHHI, MOIIMPEHAa MaHepa, KOJM MH HE MPOCTO
CIIyXa€MO CITIBPO3MOBHHUKA, a HacamIepel pearyeMo Ha MOro MOBIJIOMIJICHHS, Y
JTyMKax, 3a3aalierib chOpMyITIOBaBIIN PEIUTIKM, BIAMOBIAl, muTaHHs 1 T. 1. Lle
JUIIe BUAUMICTh ciiyxaHHd. OAHUM 13 HACIHIJIKIB COILIAJIBHOTO HABYaHHS €
MIParHeHHs 10 HE COPUUHSATTS 3aiBoi 1H(OpMaIli Mpo IHIIY JIIOAWHY, 10 1HOAI
CIIOHYKA€ KOHCYJIbTaHTa HE CIIPUUMATH PO3IMOBiAb KJIIEHTA MPO MIMOOKO OCOOUCTI
CIIpaBHU, a pe3yJIbTaT TAKOTO OMOPY — 3HOBY X HEYBaXKHE CIyXaHHs. [Hkoiu momdil
ab0 TOpyIIeHI TEeMH, IO PO3MOBIIAIOTHCS KIIEHTOM, BUKIHUKAIOTh HEMPHEMHI
MOYyTTS: TPUBOTY, Hampyry. KOHCyJNbTaHT, MpardHydyd YHUKHYTH TaKOTO
HEMIPUEMHOTO CTaHy, MOXE HE CHPUUHATH B OMNOBIJAHHI JCSKUX BaKJIMBHX
noipoouils. TpyAHOLI BUCIyXOBYBaHHS MPOBOKYIOTH 1 KJIIEHTH, SIKI O€3yNMHUHHO

CKap>KaThCs Ha CBOI MPOOJIEMH, OCOOIMBO HA COMAaTUYHI CUMIITOMH.
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BucnyxoByBaHHs Hacamiiepen sBIIsi€ COOOI0 3BOPOTHUM 3B'S30K 13
JTyMKamH 1 TOYYTTSAMU KIII€HTA, CIIOHYKA€ KJIIEHTa JJajli TOBOPUTH MPO CBOE KUTTS,
PO MOTO TPYIHOIII 1 TPOOIEMH.

Y Oynp-KOMy BUTAJKy IpaBUJIbHE BHCIYXOBYBaHHS — II€ AKTHBHUUI
npoliec.

Bin oxoruttoe yci BUM BIIUYTTIB IUTFOC 1HTYIMIIS, BIIOOpaKeHHS 1 eMIaTis.
CrnyxadeBi HeOOX1THO BUSBISATH 3alliKaBICHICTh 1 PO3YMiHHS, OJHAK HE 3aBakaTu
OTOBi/IaY€Bl 3aJIMIIATUCS B TMOTOIl TEPEKUBAHb, KOHCYJIbTAHT, IO CIIyXae
KJIIEHTA, TOBMHEH OYTH PO3KYTHUH 1 CIIOCTEPEXJIMBHM, 100 MOYYTI 313HAHHS
MOPOJKYBAIM PSICHUM acoliaTUBHUM TMOTIK. BuHMKawodi acomiamii ciyXaTh
neBHUMH "Kitouamu" 10 PO3YMIHHS TMpoOsieM KJli€HTa. AJe He Clij
Oe3amnensiiHO CIUPATUCS Ha HUX, OCKUIBKY YacTHHA acollialliil 1 i7iel mi3Hiiie He
MIJTBEPKYEThCA 1 BIIKUAAEThCa. He moTpiOHO MIIUTHCA 3 KIIEHTOM CBOIMHU
acoliarisiMi, TOMY 10 BOHU MOKYTb OyTH a0COIIOTHO MOMUIIKOBUMH.

Acomianii — 11e KepiBHUITBO JO MOJAJbIIOT0 BUCIYXOBYBaHHS, CTaBICHHS
3aMMUTaHb, 340X0UYEHHIO KIIIEHTA J0 "MOCHTIIKEHHA" HOBHUX Tally3el Cy0'€KTHBHOTO
CBITYy. AKTHUBHE CJIyXaHHS TaKOro pOJy JONOMAara€ Yy3roKyBaTH OKpeMi
dbparMeHTH OIOBiJIaHHA KJII€HTa, YHACTIJOK YOro 1 peali3yeTbcs TOJOBHA

MOBE/IHKA KOHCYJIbTYBaHHS — PO3yMIHHS KIIIE€HTA.

2.2. IlinroToB4i nmpouecu B KOHCAJTHHIOBIM TisJILHOCTI Ta MonepeaHe

AIarHOCTYBAaHHS MPO0JeM KJIi€HTA

Koncynpramiitnuit poIec BKJIFOYAE 'ITh dba3. dazn
KOHCYJIBTALIITHOTO MIPOIIECy TaKl.
1. IligroroBka. Y ¢a3i miAroToBKM KOHCYJIbTAHT MOYMHAE MPAIIOBATH 3
kiieHToM. JlaHa (paza MiCTUTH Taki eTaru.
— Ilepmmii KOHTaKTHM 3 KIIEHTOM (3yCTpidi, PO3MOBH, OOTOBOPEHHS

MUTaHBb).
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[TonepenHiii miarHo3 mpoOiieMu (aHai3, TOPIBHSHHS 1 J1arHOCTHKA
PO3B'sI3aHHS TPOOJIEMH ).

[TmanyBaHHs 3aBIaHHS KOHCYJIBTAHTY (METOAM CUHTE3Y).

[Tpomo3urtist KJIEHTY 1100 3aBJaHHS.

YKJIaI[aHH}I A0TrOBOPY HAa KOHCYJIbTYBAHH:I.

2. Jliarno3. CraHOBUTH C€O000I0 TJIMOOKUN aHalli3 pPO3B'A3yBaHOL

npo0JyieMHy, 3aCHOBaHUI Ha BMBUYEHHI 1 aHami3l (akTiB. AJle TyT BCTAHOBIIOETHCS

CyTh aHaJli30BaHOi MPOOJEMU: SKOIO BOHA (MpolOsema); sSIK BOHA IIMPOKA; SKUM

HOr0 acmeKT € BUPIIAJIbHUM YU JIOMIHAHTHUM; IIParHyTH YM Oprasizauis 10 3MiH

y po3B's3aHHi i€l mpoonemu. L daza Bkirovae:

3.

BKJIFOYAE:

4.

BU3HAYCHHS CTPYKTYPH JIaHUX, 1 YXBAJICHHS PIIICHHS MPO IXHE 300Di;
BUSIBJIICHHS (DAKTIB 1 BAJIOBHI 301p JaHUX;

aHai3 (akTiB;

3BOPOTHUM 3B'SI30K 3 KIIEHTOM, KyAH BXOJSTh CKJIQJaHHS MEPBHUHHOTO
3BITY Ta BUCHOBKH, 3pO0JICHI 3 ypaXyBaHHSM JI1arHO3Y.

[lnanyBanHst miil. AgpecoBaHa 10 MOUIYKY PO3B'sI3aHHSA MPOOJIEMH,

BUPOOOK PIIICHB;

OIIHKY aJIbTEPHATUBHUX BapiaHTIB;

(bopMyBaHHS NPOMO3ULIT KIIEHTY (METOIU OTJISY);
TJIaHyBaHHS 371HCHEHHS PIIIEHb (OMKUCOBI METOM).

BnpoBamxenns. CyBopo TmepeBips€ NpPaBWIBHICTE 1 BHKOHAHHS

MPOMO3HUIII MIITOTOBJIEHUX KOHCYJIBTAHTOM CIIBPOOITHUIITBA 3 KIIIEHTOM Ta

BKJIIOYAcE.

5.

JIOTIOMOT'Y Y BUKOHAHH1 (HACTaBHULITBO);
KOPUTYBaHHSI POMO3UIIIN (METOIM aHaTI3Y);
HaBUYaHHS MEPCOHAITY (HaBYAJIbHI METOJIH ).
3asepiuenns. Ls ga3a € 3akiIl0UHUM €TarnoM 1 BKIIOYAE:

OLIIHKY BUKOHAHUX KOHCYJIbTAHTOM J1¥ (TIOPiBHSIBHI METON);
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HIATOTOBKY 1 NPUUHATTS KIIEHTOM OCTATOYHOTO 3BITY (OMHCOBI 1
TICHXOJIOT1YHI METO/IH );

pO3paxyHOK 3 KOHCYJIBTAaHTOM 3a 3000B'I3aHHSAMHU BIJIMOBITHO JI0
10T0BOPY ((hiHAHCOBI Ta TPABOBI METOJIH);

MPOBEJICHHS  IEPEroBOPIB  IMIOJA0  IMOAAIBIIOT0  CIIBPOOITHUIITBA
(TICUXOJIOT1YHI METO/M);

BiJIX1]] KOHCYJIbTaHTIB.

KoHcynpTramiitHuii mporiec BKJIIOYA€E 3HAYHY KUIBKICTh POOIT, SIKI MOYKHA

00’€IHATH y HACTYIIHI €TaIH:

MiTOTOBKA TA YKJIaJaHHS YTOJIH;
JI1arHo3 MpoOJIeMU KITIEHTA,

po3po0Ka IJIaHy BUPIIIEHHS MPOOIeMU;
BIIPOBAPKCHHS HEOOX1THUX 3MiH;

3aBepIICHHS KOHCYJIbTYBaHHS (pHC. 2.2).

MMIATOTOBKA KJIIEHTCHKOI OPTAHI3ALIIL TA T1i

KYPIBHULTBA 10 KOHCYJIbTYBAHHA

JIATHOCTUKA IMTPUYMH BUHUKHEHHS I[TPOBJIEM

PO3POBKA IIJIAHY KOHCVYJIbTALIIMHUX 3AXO/IIB
TA IOI'O OBI'OBOPEHHS 3 KJIIEHTOM

BUKOHAHHA Y3I'OKEHOI'O IINTAHY 3AXO/IB

OLIIHKA PE3VJIbTATIB TA 3ABE3IIEYEHHS iX
JIOBI'OCTPOKOBOI ITIITPUMKHA

Puc. 2.2. Etanu KoHCYIbTaILlIHHOTO TIPOIIECY

[TinroroBka € MOYaTKOBOIO (a3010 OYIb-SKOrO MPOIECY KOHCYJIbTYBaHHS.

Ha miit a3l KOHCYJABTaHT 1 KJIIEHT 3YCTPIYalOThCS, HAMAaraloTbCs JI3HATUCA
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SKHAMOIIbIIEe OJHE MPO OJHOTO, OOTOBOPUTH 1 BHU3HAYUTH MpoOJieMy 1 Ha Mii
OCHOB1 JIOMOBUTHCS TPO OOCSAT 3aBIaHHS Ta METOJOJIOTII0 HMOr0 BUKOHAHHSI.
Pe3ynbpraTi mepumx KOHTaKTiB, OOTOBOPEHbB, MOCTIIKEHB 1 JOCBIY IJIaHYBaHHS
NOTIM BiIOMBAIOTbCS B YroJl Ha KOHCYJIbTYBaHHS, MIANUCAHHS $KOi MOXeE
BBa)KaTHCS 3aBEPIICHHSM I11€1 MTOYaTKOBOI CTaIii.

[TinroToBKa — y 3Ha4YHIM MIpl BOpaBa Ha CyMicHICTh. KilieHT Xoue OyTu
BIICBHEHUM, 1110 M€ 110 3 TOTPIOHUM HOMY KOHCYJIBTAaHTOM, @ KOHCYJIbTAHT X0Ue
MepeKOHATHCH, 10 BIH — caMe TOH, XTO MOTPIOHUM, ab0 1110 Moro KOHCYJbTaIliiiHa
oprasizaiisi CIpOMOXHa CIPAaBUTHUCS 3 MpodiieMamu AaHoro kiieHrta. Lle moxe
OyTH TEXHIYHO BaXKKUM, aJie MOXYTb OyTH ¥ 1HIII, IIe OUIbII CKJIaHI
ncUXoJioriuHl npobsieMu. CaMe KITIEHT 3allpOCHB KOHCYJIbTaHTa a00 MOTOJUBCS
PO3IIIAHYTH MOro MPOIMO3HULIi 1 IPU IbOMY MaB MEBHY LLIb. AJle MOXKE TPAUTUCA
TakK, 110 BiH 3BEPHYBCS IO KOHCYJbTaHTa 3 OUIBIIUMHU HaJisMHU a00 BBaKae MOTO
OCTaHHBOIO HAJIE€I0 Yy TOJI0NaHHI Kpus3u. [IpoTe KOHCYJIBTaHT — CTOPOHHIA B
opranizailii. OTxe, MOXJIMBA HEIOBIpa, HETIEBHICTh, 3aHETIOKOEHHS.

KoHcynbrant, oueBuHO, OyBaB paHillie B AHAIOTTYHUX CUTYAIIisX.

[Ipore BiH 3Hae, IO KOXHA OpraHi3alis yHIKajdbHa 1 110, Xo4a HOro
MUHYJIMA yCHIIIHUN JOCBiA poOOTH 3 IHIIMMHU KIIIEHTAMU Y€ KOPUCHUMN, BIH HE
rapaHTye yCIixy B poOOTi 3 HOBUM KJIIEHTOM.

Takum 4MHOM, y XOJ1 KOHTAKTIB 1 3aX0/iB Ha MOYATKOBIN CTajli mporuecy
KOHCYJIbTYBaHHSI HEOOXIJTHO JOCATTH Habarato OLIbIIOro, HXK BHU3HAYUTU KOJIO
MOBHOB&XXEHB 1 MIANMUCATH KOHTPAKT. JIOCBIJ MOKa3ye, 10 OCHOBOIO YCIIIIHOIO
BUKOHAHHSI 3aBJaHHS € BCTAHOBJICHHS Ha paHHIA CTajaill CTOCYHKIB B3a€MHOI
JIOBIPH 1 MOPO3yMIHHS, JOCSITHEHHS IOBHOI 3JIar0JIM CTOCOBHO CITIBPOOITHUIITBA 1
ONTHMIi3My Ha TIOYaTKy BUKOHAHHS 3aBJIaHHS.

BcraHoBeHHS KOHCYJIBTAaHTOM KOHTAKTy 3 MOTEHUIMHUMU KJlieHTamMu 0e3
HAsSIBHOI MOTPeOU 3 IXHROTO OOKY — OJIMH 13 NMIISX1B MAPKETUHTY KOHCYJIbTAIlIMHIX
nocyT. byib-Kuii KOHTAKT CIIOHYKAa€ KIIIEHTA 3armaM’ ITaTH iM’s1 KOHCYJIbTaHTa Ha
MaioyTHe. [lyxe piiko Takuil KOHTAKT BiApasy opopmintoeTbes y 3aBaanHs. [Ipore

1§ BiII6YBa€TBC}I qac BiI[ qaCy, HaAIIpHUKIAA AKOIO KOHCYJIIBTAHT BHIIAJKOBO
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3’SIBIISIETHCS] CaM€ B TOW MOMEHT, KOJIM KJIIEHT MMOYMHAE BITUYBaTH, 1110 HOMY MOKe
3HAI00MTHUCS CTOPOHHS JA0MOMOTa.

SIKIIO KOHCYNBTAHT BCTYNMAa€ B KOHTAKT 3 KIIEHTOM, PO SIKOTO Mae
JOCTaTHBO 1H(OpMAITii, BiH MOXKE TIOKA3aTH CBOIO 03HAHOMIICHICTH 3 MPOOIeMaMHu
KJIIEHTa 1 3alpolloHyBaTH Ioch BakiauBe. [llaHcu Ha Te, 1m0 Taka iHIIIaTHUBA
NpUBEE 0 OJCpXKaHHS 3aBIaHHs, JOCUTh 3HA4YHI, SIK 1 TOJ1, KOJIM KOHCYJIbTaHTa
IPEICTaBIIsIE IHIINI KITI€HT, SIKHH KOPUCTYBABCS MOT0 MOCIyraMy y MUHYJIOMY.

Ane y OUIBIIIOCTI BUTIQJKIB caMe KJIIEHT MEPIITUM 3aB’13y€ KOHTAKT.

Ile o3Hayae, M0 BiH MOMITHB J€SKl IPOOJIEeMH B poOOTI opraHizaiii i B
YIPABIIHHI HEIO 1 XOY€ 3alIPOCUTH KOHCYJIbTAHTA 3 TUTaHb YIPABIIIHHS.

KpiM Toro, mnoBuHHa OyTH npUYMHA, 3 SKOi BIH 3BEPTAETHCS [0
KOHKPETHOTO KOHCYJIbTaHTA: OOI3HAHICTh IWIOAO KOro mpodeciiiHoi pemyTariii;
HasIBHICTh TIO3UTUBHUX BIATYKIB MpPO pOOOTY JAHOTO KOHCYJbTaHTAa KOJIET IO
0i3Hecy; 1H(popMallis PO KOHCYJIbTAaHTa B pericTpi abo MOBIIHUKY; MyOikarlii
KOHCYJIbTaHTa a00 Ooro BUCTYNH Ha KOH(QEPEHLISX 13 MUTaHb YIPaBIIHHSA; MUHYII
3B’SI3KU 3 KOHCYJIbTAHTOM.

[Ipu camMocCTiiHOMY BHU3HAQUY€HHI NPOOJEMH KIIEHTH CTUKAIOTHCA 3
MeBHUMH TPyAHOIAaMH. YacTo BOHM HE 371aTHI MOOAYNTH MPUYMHHA HECTAO1TLHOCTI
CUTYyalli, a 116 MPUBOJUTH 1O HENMPABWJILHOTO BU3HAUYEHHS MpoOIeMH, a, OTKE, J10
BTpaTH 4Yacy 1 JOJATKOBUX MaTepiaJlbHUX BUTpPAT.

M. Ky06p BuminuB 7 HaWOUIbII MOIIUPEHUX MMOMUIIOK BH3HAYCHHS
npooiem:

1. OpUIHATTA CUMITOMIB 3a IPoOJIeMY;

2. ymepemKeHa JyMKa Mpo MPUYHHH MPooieM;

3. BHU3HAUYCHHS MPOOJIEMHU 3 MO3ULIN BiIaau (IPUYMHY MPOOJIEMH MOXKE
BU3HAYHTH JIUIIIE KEPIBHUK);

4.  CKJIaJHO BCTAaHOBUTH, IO € MPUYMHOIO, a 1110 HACIIIKOM;

5.  He3aBepuUIEHUH AiarHo3 npoosem;

6. He BpaxoBYIOTbCA BCl aCIEKTH YMPABIIHCHKOI MpoOIemMH;
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/. HE BpaxOBYEThCA CHPUUHATTA NPOOJIEMH B pI3HUX YaCTHHAX
oprasizaiiii.

3BUYaiiHO, Micld BU3HA4YEHHS MPOOJEMU HeMae HEOOXIAHOCTI BiApaszy
HaliMaTHl KOHCYJIbTaHTa JUIsl 1i BUPIMICHHS, ajke 3 OaraTbMa mpobiieMamu ¢ipma
MOXe BHOpaTUCs 1 camocTiiiHO. [1oTpiOHO BUPIMIMTH, YW BUCTAYUTh Yy (GipMuU
pecypciB  Jis CaMOCTIHHOTO TOJIIMIICHHS BHUHUKIOI CHUTyallli 4u Habarato
HaliHIIe, MBUALIE 1 TpocTime Oyno O 3ampoCUTH KOHCYJIbTaHTA. Y BHIAIKY
HAssBHOCTI MPAIliBHUKIB, III0 MalOTh HEOOXIJHI 3HAHHS 1 JOCBII, 1 SKUX MOXHA
3aJlydaTd B JlaHy NOpOOJEMHY rainy3b 0€3 IIKOAW IS JisJIbHOCTI KOMIMaHii,
KIIEHTCbKa  Opradizaliss  MHOBMHHa  copMyBaTH  KomaHay  (haxiBIIiB,
MIpOaHaJi3yBaTH HAsIBHI MPOOJIEMH 32 PIBHEM iX BXKIJIMBOCTI, PO3POOUTH MIPOrpamy
T Ta NpoLEaypy peatizailii.

SIKIo0 X MOKJIMBICTH CAMOCTIMHOTO BUPIIICHHS TPOOJIeMH B KOMIaHIil
BIJICYTHS, IPUMMAETHCS PIMICHHS MPO 3aIlPOIIECHHS 30BHINTHHOTO KOHCYJIbTAHTA.
HaBenemMo 0OCHOBHI MPUYMHU 3BEPHEHHS /10 30BHINTHLOTO KOHCYJbTAHTA!

Buxopucranas ocoOIMBUX 3HaHB 1 JOCBIY — TEMI 3MiH B 30BHIIIHbOMY
CEpEelOBUIIll HACTUIBKA BHUCOKHUM, 110 HaBITh BEJMKIM oOpraHizaiii MoXe He
BUCTAYUTH BHYTPIIIHIX PECYPCIB JJisi BUPIMICHHS HOBUX MPOOJIEM 1 BUKOPUCTAHHS
HOBHUX MOJIMBOCTEM.

[nTeHcuBHA npodeciiiHa J0OMOTa Ha TUMYACOBI OCHOBI — HEMOXJIUBICTh
MIPU3HAYEHHS CBOIX (paxXiBIliB JJIsl BUPIIICHHS MPOOIEMH.

Heynepemxenuii morsyisg 31 CTOPOHM — HE3aJEXKHICTh BiJ OpraHizarii
JTI03BOJISIE KOHCYJIbTAHTOB1 OYTH 00’ €EKTUBHUM.

HaBuaHHs 3a JOTTOMOTO0 KOHCYJIbTYBaHHSI — OTPUMAHHSI OCOOJIMBUX 3HAHB
Ta OCBOEHHS METO/IIB KOHCYJbTaHTa, BAKOPUCTOBYBAHHX JIJISl BUSBJICHHS MPOOIIeM
1 3MIACHEHHS AKICHUX 3MIH.

Jlomomora B po3poOIi pillieHHS — Yepe3 OOMEXEHICTh MOKIUBOCTCH
JIOJIMHYU, HENOJiK 1HdopMallli, KOHCYJIbTAaHT MOKE€ JOMOMOTTH KEPiBHUKOBI
po3poOUTH HAWOLIBII NPUWHATHE pIIMIEHHS IS JaHOl CHUTYyallli, BUCTYNHUTHU

CBOEPIIHUM JiKEpesoM 1HhOopMaIlii.
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OOrpyHTyBaHHSl pillleHb, NPUUHATUX KEPIBHUITBOM, — BHUKOPHCTAHHS
aBTOPUTETY KOHCYJIbTAHTIB, OOTPYHTYBaHHS PIIIEHHS MPH CHIIBHOMY OMOpi 3 OOKY
OTIOHEHTIB.

g HaiO1IbIl €(pEeKTUBHOTO BHUKOPUCTAHHA KOHCYJIBTAIMHUX IOCITYT
KOHCYJIbTaHTH-TIpO(EeCiOHaNM  TMMOBUHHI  BIAMOBIAATH  3arajbHUM  KPHUTEPIsM
npodecioHanizMy 3 MO3UIlIH 3HaHb 1 yMiHb, ETUYHUX HOPM 1 OCOOMCTHX SIKOCTEH.

BaxxnuBicTh TOBENIHKM KOHCYJbTaHTAa 1 HOro i MiJ dYac MepIInX
3ycTpiueld 13 KJIIE€HTOM BaXXKO TMepeoliHuTH. MdakTU4HO I dYac 3ycTpidul 3
KIIEHTOM [Isi OOTOBOPEHHS KOHKPETHOTO 3aBJaHHS KOHCYJBTaHT Yyce IIe
3HAXOAMTHCS B IMPOILECI MAPKETHHIY CBOiX IOCIYr, 1 HEBIAOMO, u4u Oyae
YKJIaJIeHUH KOHTPAKT. TakuM YMHOM, Meplia 3yCTpid MOBUHHA PO3IJISIATUCS SIK
MO>KJIMBICTh 3aBOIOBATH MNPUXWIBHICTH KIIEHTA 1 CHPAaBUTU HA HBOTO XOpPOIIE
Bpa)KECHHS.

KoHncynpTaHT X0ue OyTH BIEBHEHUM Yy TOMY, IIO 3YCTPIHETHCS 3 0CO0O0I0,
o0 TMpuiMae pillleHHs, — JIOJIUHOI0, IO HE TUIBKKM TEXHIYHO 3alliKaBjieHA Y
BUKOHAHHI 3aBJaHHs], aje€ 1 MOXE pO3MOYaTH BHUKOHAHHS J1arHOCTUYHOTO
JOCITIKEHHS 1 3a0€3MeUUTH PeCcypcH, HEOOX1H1 i1 BUKOHAHHS 3aBIaHHs. Ko
BUINIA AJMIHICTpaTHBHA 0cC00a KPYIHOI KOMIIAHIi TMOTO/PKYETHCS 3YCTPITHUCS 3
KOHCYJIbTAHTOM, KOHCYJIbTAIlilfHA OpraHizailisi MOBHHHA TOCJATH MPEICTaBHUKA
TaKOT0 K BUCOKOTO PIBHS 1 KBaJi(iKarii.

[lutaHHg mpo Te, XTO MOBUHHUU MPOBECTH TEPIILY 3YCTPIU 13 KIIIEHTOM,
MOXe SIBIATH CO00I0 MpoOJieMy, SIKIIO KOHCYJbTalliliHAa OpraHi3aiis Mae OJHY
rpyny KOHCYJBTAHTIB (K MpaBUJIO, CTaplIMX 3a paHroM) JJsi OOrOBOPEHHS
3aBJaHb 1 IHITY Tpyny (BKIIOYAIOYH K CTAPIINX, TaK 1 MOJIOAIIUX CIIBPOOITHHUKIB)
JUUIS BAKOHAHHS 1X. J{esiKi KJIi€HTH 3HAIOTh PO TaKUM XapaKTep opraHizalii mociyr
1 HE 3alepeuyroTh MPOTH HHOTO, ajie 0araThboM KJIIEHTaM Iie He 1moao0aeThes. Bonun
CHPaBEIMBO M1JKPECIIOI0Th, 10 MPOYKTUBHI B3a€MOBITHOCUHU KOHCYJBTaHTIB 3
KJIIEHTaMU TOYMHAIOTHCS 3 MEpHIoi 3ycTpiul 1 camMe B II MOMEHTH KIIE€HTH
BUPIIIYIOTh, 4Yd Oa)kalOTb BOHHM TMpPAIIOBAaTH HE TUIBKM 3 KOHCYJbTALIHHOIO

opraHizaili€ro, aje i 3 KOHKPETHUMH ii CHiBpoOiTHHKamMu. IM He momobaerhcs,
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KOJIM CIOYaTKy KOHCYJIbTAlLllMHY OpraHi3alilo MpPeACTaBIAIOTh aBTOPUTETHI
CHEIIaTICTH 3 METOIO CIIPABUTH BPKCHHSI HA KIIIEHTA, a BUKOHAHHS TIEPEIA€ThCS
(bhaxiBIIM HIXKUOTO KJIacy.

[TouaTkoBi 3yCTpiui BUMAraloTh BiJl KOHCYJIbTaHTa PETEIbHOT MIATOTOBKH.
Bin 30upae BaxIMBI JaHI MPO KITIEHTA, IO JIO3BOJISIIOTH OPIEHTYBATHCS Yy HOTO
OTOYEHHI 1 mMpobeMax, TUIIOBUX JJIsl Horo cepu TIsITBHOCTI.

Kiient He x04e, o0 KOHCYIBTAaHT MPUXOAUB 3 TOTOBUMH PIIIICHHSIMU, ajie
OUiKy€, IO BIH Oyae 3HaloMuUM 3 mpoOjeMaMH, aHaJIOTIYHUMH THM, IO
3yCTpIualoThCs B Horo opraxizailii. KoHCyJIbTaHT MOBUHEH 3HANTH SIKUICH CTOCIO
BM1JIO POJIEMOHCTPYBATH 11€. 30uparodu 1HPopMallito ajis Toro, mood po3idpaTucs
y mpoOJeMi, KOHCYJIbTAHTH MOYMHAIOTH 3 TOTO, IO 3’SICOBYIOTH, SIKY MPOIYKIIIO
BUT'OTOBJISIE KIIIEHT, a00 SIK1 TOCIYTH HAJaE.

[ro iH(oOpMalio JIETKO oOJepKaTH I Yac MepuIoro KOHTAaKTy, abo
aHaMI3yl04Yu 3BIT Mo 30yTy. XapakTep BUPOOIB a00 MOCIYT J03BOJIAE BITHECTH
KJIIEHTA JIO IEBHOTO CEKTOPa €KOHOMIKM a00 rajly3l BUpOOHHUIITBA 3 BIANOBIAHUMU
XapaKTEPUCTHKAMU 1 METOIaMH T'OCTIOIapIOBAHHS.

KoHcynbranT 30upae iHpOpMAaILiIO 3a TAKUMU MyHKTAMH: 3aCTOCOBYBaHa
TEPMIHOJIOTIS; XapaKTep 1 pO3TallyBaHHS PUHKIB; A1JIOBI METO/U 1 MPAKTHKA B 111
rajysi; 3aKOHHM, TpaBWja 1 Tpaauilii, MO MEePeBaXAIOTh y Tally3i; ICTOpis 1
PO3BUTOK; ICHYIOUMM E€KOHOMIYHMM KJIIMaT 1 TOJIOBHI TEHJEHILI Ta mpoliaeMu
raysi.

lamy3eBl kypHanu ¥ iHOI myOmikaimii AO3BOJISIIOTH OJEpPXKATH 3HAUHY
yacTUHY 1H(QopMallii, 0cCOOIMBO MPO €eKOHOMIYHI TEHICHLII PO3BUTKY.

Jlo 3ycTpiui 3 KIIEHTOM KOHCYJIbTaHTY HE TMOTpIOHAa KOHKPETHA
iH(popMallis Mpo CTaH y KIIEHTCHKIA opranizamii. KoHCyabTaHT Ai3HA€THCA MPO
(iHaHCOBE CTAHOBHUIIE KIIIEHTA, OCTaHHI PE3yJbTaTH WOTO MISIIBHOCTI, HAMIpH 1
npoOjemMu 3 OMmyOJIKOBaHWX 3BITIB a00 3BITHHX JaHWX, BHECCHHUX Yy JIepKaBHI

PEECTPHU, a TAKOXK apXiBH 1HPOPMALIMHO-aHATITUYHUX CITYKO.
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3ycTpiu KOHCYJbTaHTA 1 KJIIEHTA MPOBOAUTHCA Y (hopmi Oeciau, y X0l AKOi
KOKHAa CTOPOHA HaMaraeTbcs OUTbIe Ai3HATUCS PO iHITy. KOHCYIhTaHT MOBUHEH
320X04YyBaTH KJIIEHTA PO3KPUBATH CBOI MPOOIEMH, TPYIHOII, HAIT 1 YeKaHHS.

TpanuiiitHo 0OTOBOPEHHS TOYMHAETHCA 3 3arajbHOI CHUTYyaIlii, MOTIM
NepexoAnTh Ha TMPUBATHI MUTAHHS 1, HAPEIITi, KOHLUEHTPYETbCS HA pealbHIN
npobJiemi.

CraBnsuM NWUTaHHS 1 CIIyXalOud BiJMOBIAlI, KOHCYJIbTAaHT OLIHIOE, SIKY
MPAKTUKY KepyBaHHS KIIE€HT BBAXKA€ JOULILHOIO, SIK CIIPUIIMAE KOHCYJIbTYBaHHS 1
HACKUIBKM TOTOBHUH MpAIOBAaTH 3 KOHCYJbTaHTaMH. KOHCYJIBTaHT BHUPINIYE, SIK
Kpallle OMHUCATH XapakTep 1 METOJ] KOHCYJIbTYBaHHSI CTOCOBHO J0 mpoOiemu. Bin
MOBUHEH OYTH BIIEBHEHUH, 1110 KJIIEHT PO3YMI€ CBOIO POJIb 1 BIIMOBIIATBHICTb.

3MyIlIyBaTH HEralHO MPUIIMATH PILIEHHA — MOTaHa TAaKTHKa, BOHA MOXE
yce 3incyBath. HemoOpe Takok, SKIIO B KII€HTa BUHHUKAE BPAXKEHHS, IO
KOHCYJIbTAHT HAMAraeThCs OJICPXKATH 3aBJIaHHs, TOMY 1110 B HHOTO Majio poOOTH.

KoHCynbTaHT HE NOBUHEH HAIoJsAraTH Ha CIHIBPOOITHUITBI Yy pasi
BUHHUKHEHHS SIBHOTO HEMOPO3YMiHHS. SIKIIO TOYKU 30py KOHCYJIbTaHTA 1 KIIIEHTA
He 301raroThCs, Kpalle 3aJIUIIUTH 1€ 3aBiaHHs. Lle Mo)ke 3ampomnoHyBaTH SIK
KOHCYJIBTAHT, TaK 1 KJIIEHT.

SKIIO KOHCYNBTAHT 1 KIIEHT JTOXOMSITh BUCHOBKY, IO X I[IKABUTH CITIJIBHA
poboTa, BapTO BIJAMOBICTH Ha JIEKiJIbKa JOJATKOBUX MUTAHb. 3a BUHATKOM SCHUX
BUIAIKIB ITPOJIOBXKECHHS PaHIIIE 1OYaTOl JISIIBHOCTI, HEMOJIMBO HETaliHO MOYaTH
BUKOHYBAaTH 3aBJlaHHA 0e3 OyAb-fSKOro IMO-NEPEeHbOro aHamizy MnpolieMu 1
IIaHyBaHHS poOoTH. BapTo 00roBoputH i y3roguTH YMOBHM HACTYIHOI POOOTH
MICTISt IEPIIOT 3yCTPivi.

SKIO KIIEHT 3r0JICH Ha MOMEPEIHii JiarHo3 MpoOJieMH, MOXKHA MOYaTH
OOrOBOpIOBAaTH TOBHOBAXXEHHS, BUKOPUCTAHHS HEOOXITHUX JOKYMEHTIB U
iH(popMarrii; 3adydeHHsS TEPCOHANy KIIEHTA, POJIb KOHCYJIbTaHTA; CTaBJICHHS
CHiBpOOITHUKIB 10 TOCHII)KYBAaHUX MUTaHb; TEPMIHM 3aBEPIIEHHS MONEPEAHBOTO

J1arHO3Y 1 MOAAHHS MPOIIO3HUIIIN KIIIEHTY, a TAKOXK IJIATHIO 3a A1arHo3.
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2.3. [Ipono3uilii KOHCYJIbTAHTA 1010 LUIAXIB BUPillIeHHS MP00JieM

KJIIEHTA

[Tig gac cBO€T poOOTH KOHCYJIBTAHTH BCTAHOBIIOIOTh KOHTAKTH HE TIIBKH 3
TUMHM OpraHi3alisiMd, SKI € IXHIMH KialeHTamMd. I[I KOHTakTH He JIWIe
JOTIOMaraloTh ~ BUKOHYBaTH  TMOTOYHI  3aBJaHHsA, aje 1  BHU3HAYalOTh
B3a€MOBITHOCHHHU, II0 MOXYTh OyTH BCTAQHOBJICHI 3 Taly3eBUMH HayKOBO-
JOCIIITHAMU 1 HaBYAJIbHUMH YCTAHOBaMH, JACP>KaBHUMH OpraHaMu CTaTUCTHKHU 1
KOHTPOJII0, 1H(pOpMaLiiHO-(1HAHCOBUMH CITy>KOaMHU.

KoHcynbTaHT iHpOpMYE CBOTO KII€HTa IPO LLIb 1 XapakTep OyIb-sIKOTO
KoHTakTy. KilieHT cam MoO)XXe KOHTakTyBaTH 3 3OBHIIIHIMH OpraHi3aiisiMu
(HampuUKIIaJl, acollali€l0 CIOXUBAYiB) 1 TOBUHEH 3HATH MPO OYyJb-IKUH KOHTAKT
KOHCYJIbTaHTA.

ITlin yac MOYaTKOBUX KOHTAKTIB 3 KIIEHTOM 1 TOMEPEIHBHOTO J11arHO3Y
npoOJeMu KOHCYJbTaHT TMOBUHEH 310paTH 1 MpoaHali3yBaTH JOCTAaTHBO
iH(dopmarrii, mo0 CKIACTH TUIaH BUKOHAHHS 3aBlaHHi. Ha gaHomy erari KIII€HT
CIIO/IBAETHCS OJIEPKATH BiJl KOHCYJIbTaHTa HE TIUIbKM 1H(OpMaIio 3 Mpodiemu,
ayie ¥ MPOTIO3HIIil Ta peKOMEH Al 1010 11 BUPIIIICHHS.

[Inan BUKOHaHHS 3aBIaHHs, 10 BKJIOYA€E€ CTpATErilo, SKOi BapToO
JNOTpUMYBaTUCA, (POPMaTBLHO PEKOMEHIYETHCS KIIEHTY Y BUTIISAL poro3uiiiid. [1in
yac iX HamMCaHHS KIIEHT HE € MPUCYTHIM. SIKIo He OyJio BUPINICHO I1HAKIIE,
KOHCYJIbTAHT TIOBEPTAETHCS JO CBOEI KOHTOPU 3 JIAHUMH, 310paHUMH IIiJ 4ac
NOMNEPETHHOTO A1arHo3y MpoOJIeMH, 1 MPaLIOE HaJl MPOIMO3UIIIEI0, YACTO Pa3oM 3
IHITUMU  CTapIIMMH YJ€HAMU KOHCYJIbTaHTChKO1 opradizamii. Ils pobora He
NOBMHHA OyTH OLIbII TPUBAJIOI0, HDK TOrO OYIKYE KII€HT. MoOXHa BTpaTUTH
MOYATKOBUI TEMI 1 MOTIPIIUTH BIJHOCHHH, SIKIIO KIIEHTY 3/1aBaTHMETHCS, IIIO
fioro npoOsemi He MPUILISETHCS TOCTaTHBO1 YBary.

BucHoBKkH, 3po0IIeH1 Ha MiJICTaB1 MOIEePETHBOTO J1arHo3y,
H1JCYMOBYIOTBCSI, 1 KOHCYJIBTAHT MOJA€ CBiil onuc npobaemu. Bin Moxe BKIrOYaTH

HOpiBHS[HHfI 3 IOYaTKOBUM BU3HAYCHHAM HpO6JICMI/I KJIIEHTOM: KOHCYJIbTAHT MOXKC
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3alpOINOHYBATH PO3MUPUTH a00 CKOPOTUTH 1€ BU3HAYCHHSI, a00 K MOCUJIATUCS Ha
1HIIT BUSIBJICHI HUM TIPOOJIEMU UM MOJKJIMBI 3MiHH, IO MOKYTh BiAOYTHCS T 9ac
BUKOHAHHS 3aBJaHHsS (HANpUKIAJ, BIUIMB EKOHOMIYHOIO cHaay, 3MIHM B
3aKOHO/IABUMX aKTaxX, WLI0 pPeryiioloTh AaHl (¢iHaHcoBl BigHomeHHs). [lpu
HEOOX1THOCTI MpoOJeMy MOKHA PO3TJISHYTH B OUIBII IIHPOKOMY KOHTEKCTI
JISTTBHOCT1 KJIIEHTA, HOTO JOCSATHEHD 1 PECypCiB.

VY mnani 301ACHEHHS 3aBIAHHS MOTIM BU3HAYAIOTHCS IIJTI T TOTPIOHI IS
iX JOCSATHEHHs TexXHiuHI 3axoau (peoprasizailis iH(POPMAIIHHOT CUCTEMH, CXEMH
(1HaHCYBaHHs Ollepalii, CUCTEMHU YNPaBIIHHS J1€0ITOPCHKOI 3a00proBaHICTIO 1
T.1.). Limi BapTo mMomaBaTth y BHIIISII KPUTEPIiB SKOCTI poOOTH B KiTBKICHOMY
BUMIpi, TTOKA3YIOUX BUTOJIU, 110 OJEPKUTH KIIIEHT, KO 3aBJAaHHS Oyje yCHIIITHO
BUKOHAHO. DIHAHCOBI BUTOJM MarOTh OYTH MIJKPECICHUMH Ta OYEBUIHUMH IS
KiieHTa. Hanpukmnan, exkoHOMiss B pe3ylibTaTi CKOPOYEHHsI 3amaciB TOTOBOT
OPOIYKIli MOXe OyTH JOCATHYTA, TUIBKM SIKIIO Ha SKHICh Yac CKOPOTUTH
BUPOOHUIITBO.

Etanu 3xificHeHHs 3aBJaHHs BapTO MPOTPaMyBaTH JOCUThH JIETaIbHO.

XapakTtep J1i KOHCYJIbTAHTA 1 KJIIEHTA 3MIHIOETHCS B 3aJIEKHOCTI B1J (ha3u.
OOuABI CTOPOHU MOBMHHI TOYHO 3HATH, YOTO OYIKYE 1HIA CTOPOHA HAa KOKHOMY
etami. 30KkpeMa, KIEHT XO0Ye 3HATH, UM MPOCYBAEThCA 3aBiaHHs 10 Metu. 1106
YMOKJIMBUTH KOHTPOJIb, IJIAaH BKIIOYAE OMUC MPOMIXHUX PE3YJIbTATIB 1 BU3HAYAE,
SK1 3BITH 1 KOJIM PEKOMEHAYIOThCS KIi€HTYy. HampukiHii Ko)KHOT 3Ha4HOi (a3u
NOTPIOHO TOJABATH IMIJICYMKOBHM 3BIT, MPOTE€ MpPU TPHUBAIMX 1 CKIAJTHUX
3aBJAHHSAX KOPOTKI MPOMDKHI 3BITH MOXYTh 3HAJOOMTHCS HAMPHUKIHII KOXKHOI
ninda3u abo mepioAndHO (IOMICSIIs, MOKBApPTALY), MO0 peecTpyBaTH Mporpec i
PETYISIPHO OIUTAYyBaTH MOCIYTH KOHCYJIbTaHTA.

KoHcynbTaHT mpomnoHye cTuib abo XapakTep KOHCYJIbTYBaHHS, SIKi, Ha
HOro MyMKy, HaAWOUIbIIE BIJNMOBIAIOTH XapakTepy MpoOieMu, MOTHBAIi 1
MOKJIMBOCTSM TIEpCOHANTy KiieHTa. HemocTaTHhO maTu 3araabHe BH3HAYCHHS
3aCTOCOBYBAHOTO MiAXOY.

Mopenb KOHCYIbTaIlIHOT MPOIIO3UIliT HaBeACHO B Ta0uIll 2.2.
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Tabomurs 2.2.

Monenb KOHCYNIbTaIHHOT MPOTIO3ULIIT

Po3 i

3MicT

Beryn

ITocTanoBka 3aBaaHHS.
i, siki HEOOX1THO JOCSATTH

[Tigxix KOHCYIbTAIHOT
bipmu

J1i1 KOHCYIbTAHTIB.
Tun pe3ynbrary AisuIbHOCTI (3pocTaHHs e(DEeKTUBHOCTI,
CTBOPEHHSI HOBUX CUCTEM).

XTo Oyne BUKOHYBaTH pOOOTY.

Komannma .
SIka poJib KIT€EHTA.
Tepminu Komnu poboty 6yne BukoHana.
Orurara 1paiil KOHCYJIbTaHTa.
Butparu pant y
Haxknagni Butparu.
Yomy caMme [ KOHCYIbTaliiiHa pipMa MiAXOIUTh 11 BUKOHAHHS
BucHoBKH y 1 y I bip ol A

JaHOT'O 3aBJIaHH.

BapTo TOYHO OIIMCAaTH 3aXx0Ju, 10 HaMianOTBCH, Ta BKa3aTH:

— SIK1 J11i BAKOHYE€ KIII€HT 1 K1 KOHCYJIbTAHT;

— XTO MIATOTOBIIIOE BU3HAYCHI JaH1 1 JOKYMEHTAIII0;

— fKI MaroTh BiaOyBatuca 3ycTpidl,

AK MalwTb OyTH 3aJITHHUMHU

MpaIiBHUKY TPYIH, HUTHOBI TPYIH ¥ 1HII OopMHU IPyMOBOT poOOTH;

— K1 CHeliaJIbHI 3axoJM IOoAO0 HaB4aHHA U iHdopmamii OyayTh

MpOBaAIUTHCH.

BiacyTHicTh YITKOCTI y BH3HA4Y€HH1 POJeH aJisi KOXHOI a3y 3aBAaHHS

MO>K€ BUKJIMKATH ME€BHI HEMOPO3yMiHHA. JJOCUTh 4acTo 11€ BIIOYBA€ETHCS B 3B A3KY

31 3MiHOIO (pa3 KOHCYJbTYBaHHSA. UM € METOI KOHCYJbTaHTa PO3POOUTH HOBY

CXEMy YIIpPaBIiHHSA TPOIIOBUMH TMOTOKAaMW W TOAATH 1i y BUTIIAII 3BITY, a0o

JIOIOMOTTH KJIIEHTY BTUIUTH IO CXeMY B JKUTTA? SIKI MeXi BiAMOBIIAIbHOCTI

KoHCysbTanTa? Yoro HacmpaBal xode kiaieHT? Uu moTpiOeH Ime OauH 3BIT MPO

sminu? Ilpu po3podii ePpekTUBHOTO TUIaHy 31MCHEHHS 3aBAaHHS Ha Il TUTaHHS

HEeOOX1IHO 3HAWTH BIAIIOBIAIL.

ITicas ACTAJIbHOI'O BHM3HA4YCHHA pOJ'IGfI KOHCYJIbTAHT MOXC BHABUTHU

pecypcu, HeoOX11H1 JIJIs 3A1MCHEHHSI 3aBIaHHs Ha KOXKHIM CTail, BKIIFOYAIOUH:
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1) pecypcu, 1O Hajae KOHCYJIbTAHT (Yac KOHCYJbTaHTa, MaTepial,
KaHIICJIAPChKI  3ac00M, Crhemiami3oBaHi HaMmipd, HayKOBO-JOCTiAHAa po0OoTa,
IOpUJIMYHA ITOMIY 1 1HIIN MOCIIYTH);

2) pecypcH, IO HajJae KIEHT (4ac KEPIBHUIITBA 1 MEPCOHATY, 3aX0J]U
10/I0 B3a€EMOIi1, aIMiHICTpaTHBHA MIATPUMKA, KOHTOPChKE YCTAaTKyBaHHS, 3aCO0U
Ha BUNPOOYBaHHS, €KCIIEPUMEHTAJIBLHY pO0OOTY, 00UHCITIOBAIBHI oniepartii 1 T.11.).

ScHo, MO0 KJIiEHT 3axo4e 3HATH, SKI 3 pecypciB Tpeba Oyxe
BUKOPHCTOBYBATH ¥ OIjlauyBaTy MiJ] 4yac 3[1ACHEHHS 3aBAaHHs. biiabiie Toro, BiH
npuiiMae y4acTb y poOOTI KOHCYJbTaHTa 1 BHECOK 3 OOKY MOro oprasizanli Moxe
OyTH JOCHUTHh BEIMKUM. BiJICYTHICTh TOYHOIO BMU3HAYEHHS y4acTi KJIIEHTA MOXE
CTaTH JKEPEJIOM 3HAYHUX TPYAHOIIIB, SKIIO MICIS TOro, K poboTa po3mouara,
KJIIEHT J113HAETHCSI, 1110 TOBUHEH POOUTH II0Ch, HA 110 30BCIM HE PO3PaXOBYBAB.

MOXJIMBO, Ba)XKO BU3HAYUTH Ha MM CTajii, CKUIbKM OyJe KOIITYBaTH
3MIACHEHHS] 3aBJlaHHA: TOYHI LUPpU MOXKYTh OyTH OTpUMaHI TUIBKH Yy ¢asi
iaHyBaHHs Aid. [Ipore momepeaHs oIiHKa MOTpiOHa B yCiX BHUIIAJKaX, KOJHU
OUIKY€ThCS, IO 3alpONOHOBaHI 3MIHU OYIyTh JOPOTUMHU (HAMPHUKIAA, HOBI
KaMTAJIOBKIIAJIEHHd a00 TpolioBa KOMIIEHcAlllsl CHIBPOOITHHKAM, IO OyAyTh
ckopoueHi). KIleHT TOBMHEH YCBIJIOMUTH MOXJIIMBI (PIHAHCOBI  ACIMEKTH
KOHCYJIBTAIIITHOTO MPOEKTY, MEePII HIXK BUPIIIUTH, YU TOTPIOH] oMY AaH1 3MIHH.

SIk TmpaBWIIO, 3amMpONOHOBAHE 3aBIAHHS OMUCYETHCS B JOKYMEHTI, IO
MOMAETHCS KIIEHTY JUIsl pO3TISAY 1 cxBajieHHs. BiH Mo)ke MaTH pi3HI Ha3BU: 3BIT
PO JOCIIJKEHHS, TEXHIYHA MPOIMO3UIIis, MPOEKTHA TOKYMEHTAlllsd, MPOEKTHUI
JIaH, MPOTO3UIIIS 32 KOHTpPAKTOM. Jlesiki KIi€HTH BUMAararoTh, 00 MPOIMO3MIIiT
MOTABAIUCS iM y TIEBHOMY, 3pYYHOMY JIJISl HUX BUTJISL. Y 1IbOMY BHIIQJIKY JIETIIE
po3MIsiIaTd W OLIHIOBATH aJbTEPHATHMBHI MMPOEKTH, OTPUMAaHi BiJ JIEKUIbKOX
KOHCYJIbTAHTIB.

[Ipono3umii  BimoOpakarOTh  BJIACHE O0aueHHS  KOHCYJIbTAHTOM
npoOJeMaTUKU KJII€EHTa Ta MPEACTaBISIIOTh METy, METOJIONOri0, MepetiK

pe3yabTaTiB BUTPATHU Ta IJIaH KOHCYJIbTAIII].
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Mae oOMexeHHsI 3aCTOCYBaHHS y 3B 53Ky 3 BUKJIAJICHHSIM METOOJOTTYHIX
OCHOB KOHCYNbTyBaHHs 0e3 SBHUX BHCHOBKIB g KkimieHTa. llepenbauae
PO3LIMPEHHS] KOHTAKTY 3 KJIIEHTOM, BUKJIAJICHHS IJIaHy poOIT, CTPOKIB Ta BUTpAT.
Henomnikom € MOXJHMBE 3aBUIICHHS BUTPAT Ta CTPOKIB, II0 BU3MBAE HETATHUBHY
peaKIio KJl€HTA.

VY po3po0611i KOHCATTUHTOBOTO MPOEKTY BU3ZHAYAETHCS:

1)  AKTyaJIbHICTB JUIS TiANPHEMCTBA, META 1 3aBIaHHS JOCTIDKCHHS Ta
MPOEKTYBaHHS.

2) OO'exT 1 mpenMeT MOCIIIKEHHS Ta MPOCKTYBAHH.

3) Meromooris AOCHTIHKSHHS, KOHKPETHI METOIU Ta IHCTPYMEHTIB.

4)  OprcTpyKTypa KOHCAJITHHIOBOI MPOEKTHOI KOMAaHIM, PO3MOIT MiX
y4aCHUKaMU MPOEKTHUX 3aBJlaHb, IOBHOBAXEHD 1 BIJMOBIIAJIbHOCTI.

5) [Ilnan-rpadix BUKOHAHHS KOHCAJITHHTOBUX POOIT.

VY npoekTi MOXKyTh OyTH nependadeHi HeoOX1HI MepePOCKTHI 3aX0/IH,
IO CTOCYIOTBCSI 3allydyeHHsSl TMEpPCOHANy OpraHi3aiii B KOHCAITHUHT, MPOBEICHHS
HEOOX1THUX OpTaHi3aIliiHuX 3MiH.

3aTBepHKEHUN MPOEKT BXOAUTH y a3y peaiizallii 3riJHO 3 po3poOIeHUM
wia”-rpadikoM, B SIKOMY HEOOXITHO YCTAaHOBUTH (POPMHU 1 TEPMIHU MPOMIKHOTO
KoHTpoJto. Hampukinan, me mMoxe OyTH HMIOTHXKHEBA Hapajia, 10 MPOBOJAUTHCS 3
BU3HAYECHOIO YEProBICTIO, a00 KOPOTKI 3BITH B MUCHMOBIN (hopmi, ad0 MoeaHaAHHS
000x dopm.

JlouiibHO B KOpHopaTuBHIM [HTpaHeT Mepexi CTBOPUTH CTOPIHOYKY,
MPUCBSYCHY peatizailii KOHCAJITHHTOBOTO MPOEKTY 3 JIU(epeHIiioBaHUM 3a
CTYTICHEM BIAKPUTOCTI HaJaHHSAM iH(pOpMaIrii.

BignoBigHo moctyn a0 KoH(iaeHIiHOT iHGopMaIlli Ja€ThCd KepiBHUKAM
oprasizamii Ta BIAMOBiZaTbHUM ocobam. JIisi BCiX TparliBHUKIB oprasizaiii 4u
OKpEeMHX MiIPO3LUTIB HAAAEThCS BIAKpUTA 1H(OPMAITIS, IO T03BOJISE CTEKHUTH 32

XO0JIOM peatizallii IpoeKTy, IPOMIKHUMH pe3yIbTaTaMu.
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baxxano opranizyBaTu MOKJIUBICTE OOTOBOPEHHSI BUHUKAIOUUX TPY/IHOIIIB,
npobiieM, TEHepalilo MOXIUBUX pillleHb, TOOTO BHUKOPHUCTOBYBAaTH METO/
KpayJacopcuHTy (aHri. crowdsourcing) BcepeauHi Gpipmu.

Jlanuit TepMiH yTBOpeHHMM Bim cioBa '"crowd" (HATOBII) 1 TOHATTS
"ayTcopcuHr"  (outsourcing) SK Iepefadyi  IMEBHUX 3a7a4  30BHIIIHBOMY
BUKOHABIIEBI.

Takum 9mHOM, KpayACOPCIHT — II€ CITOCIO 3aTydeHHS BUPIIICHHS MEBHOI
3a/1a4dl sIkoMora OUIBIIOI KIJIBKOCTI JIF0JIeH, HEe MaloTh 10 Hei 1 JaHoi opraHizarrii
OpsIMOTO  BIAHOIIEHHA. B gaHoMy BUNQAKY 3aly4arOThCsl  MPalliBHUKU
H1JIPUEMCTBA, SIKI HE IepeOyBaIOTh Yy MPOEKTHIA KOMAaH/II.

3MICT  KOHCYJNbTAIlIWHUX  MPOMO3WIIN  TpaauiiiiHO Mae  OyTH
CTPYKTYPOBaHHUI 32 HACTYITHUMU PO3JUIAMH, SIK1 MICTATh TaKy 1H(opMarlio:

1. HazBy npobGiemu.

2.  Crucnuii miaH BUPIIIEHHS TPOOIEMHU.

3. JlocBin KOHCYNBTaHTIB y BHpIIICHHI MPOOJIEMH aHAJOT14HOTO
Macmtaoy.

4. BuznaueHHsi poJiell Ta TMOBHOBa)X€Hb KOHCYJIHTAHTIB 1 TMEpPCOHATY
KJIIEHTCHKOI (PipMH 3T1IHO 3 00paHOI0 MOJAEIIIIO KOHCYJIHTYBAHHS.

5. CucreMy KOHTPOJIIO BUKOHAHHS 3aIlJIAHOBAHUX POOIT.

6. [IlomepengHro OIIHKY BapTOCTI KOHCYJIbTYBaHHS Ta OpTaHi3aIliio
3MIICHEHHS OTLJIaTH.

[logana Buiie iHpoOpMaIlisi KOMIIOHYEThCS 3a YOTUPMA pPO3ILIAMHU
KOHCYJIbTALIIMHUX MPOMO3UIIN (TEeXHIYHUM, IITaTHUM, KBaliikauiiHUM Ta
¢dbiHaHCOBUM),  SKI  TOCHIJOBHO  BUKJIAJAalOTh  MpoIeC  MalOyTHHOTO
KOHCYJIbTYBaHHSI.

1. Texuiuauit po3ain

Onucannss  npoOnemu. BusHauenHs mnpobiemu Ta  3’sCyBaHHS
HAWTOJIOBHIIIUX MOTPEO KIIEHTA € KIIOYOBUM MOMEHTOM MEPErOBOPIB yUACHUKIB
KOHCYJbTYBaHHA. CTHCIMH 3MICT MOTOYHUX MPOOJEM KIIIEHTA BHUBOJIUTHCS

KOHCYJBTAaHTOM 3 TIOMEPEIHbOr0  J1arHo3y KJIIE€HTChKOI  opraHizaiii, 3
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ypaxyBaHHSM BIUIUBY MOXJUBUX y MaWOyTHbOMY 3MiH, III0 BHSIBIEHI
KOHCYJIbTAHTOM IIiJl 4Yac JIarHOCTUKU (BIUIUB Makpo(aKTOpiB, MCUXOIOTTUHUN
KJIIMaT CEPEJOBHIIA Ta 1H.).

BcranoBnenns ninieit Ta 3acobu ix peanizamii. lLnsxu Ta 3aco0u peanizarii
npoOJieM MaroTh OyTH BUKJIAACHI 3 JIOCTaTHIM CTYIICHEM JieTalli3allii, aje KOPOTKO
Ta 3po3yMiuI0 I KiieHTa. JlouuibHime OyJae CYNpOBOKYBaTH KOXKHY
3alpONOHOBAHY 1HHOBAIIIIO KUTbKICHUMHU PO3paxyHKaMH i1 MPOTHO3HOTO ePeKTy Ta
OMMCAHHSM COLIAJIbHO-YTIPABIIHCHKOT METH.

[{is11 3amporoHOBaHKUX 3MIH MarOTh TakKoXX OyTH chOpMYJIbOBaHI YITKO Ta
MO/IaH1 Y KUTbKICHOMY Ta SIKICHOMY BHUMIpI.

HaliBax/MBIIIMM MOMEHTOM MPOMNO3UIli € 1eHTUudiKalis pe3ynbTaTiB 1
KOMIETEHTHUN JTOKa3 TOTO, YOMY BUTOAM BiJ 3aIPOMOHOBAHUX KOHCAJITHHTOBOIO
GbipMOIO TIAXOMIIB, HOCBIY MEPCOHANY, IO 3IIACHIOE MPOEKT, a TAKOX TEPMIHH
WOTr0 BHUKOHAHHS, Kpallll, HDK 3alpONOHOBAaHI KOHKYpyrouumu (ipmamu. VY
MPOTIO3HUIIIT 3aKJIaJA€ThCS TJIaHKa SKOCTI POOIT.

Ha movarky meperoBopHOTO mpoliecy icHye HeOe3neka YeKaHHs KI1E€HTOM
«MUTTEBOTO JMBA» 3a pe3yibTaTaMU KOHCYIbTyBaHHS. ToMy B JaHOMY O3
BapTO ONMHUCATH pEaJbHO PE3YJIbTATH, HA KOTPI MOKHA YEKATH, a HE ONTUMICTUYHI
npuUMapHi OOIITHKU. YHUKHYTH PU3UKY IIIPUBY CBOEI pemyTailii MOXHa TUIbKH
3BKEHUMU PEaJbHO JOCSKHUMH MPOTIO3HIIISIMH.

[InanyBanHust pecypciB. KoHCynbTaHT MOBUHEH 1MeHTHU(DIKYBAaTH PECYPCH,
HEOOX1/IH1 U1 3A1MCHEHHS 3alpONOHOBAHUX HOBOBBEACHB. J[J11 IbOTO HEOOXI1THO
BU3HAUYUTH TIEPEIIK PECypcCiB, 10 MalwThb OYTM HaJaHI KOHCYJbTaHTOM (4ac
KOHCYJIbTYBaHHsI, CIICIIaJIbHI  PO3PaxXyHKH, HAYKOBO-IIOCTITHHUIIBKA po0OOTa,
IOpUIMYHA Jonomora Ta iH.). Llel Bua pecypciB omiayyeTbcs KIIEHTOM 3TiAHO 3
BIJIMOBITHAM ITyHKTOM YTOJIM PO KOHCYJIbTYBaHHS.

Takoxx moBuHHI OyTH 3ajdydeHl pecypcH KIi€HTa, a came: 3axXxoau 3
NIATOTOBKM Ta 1H(OpPMYBaHHS TIE€PCOHANy [0 1HHOBALIHUX MPOIIECIB,
3a0e3MeyeHHs]  BIANOBIAHUMHU  1HQOpPMAIIHUMH  JDKEpellaMu,  Oprasizaiis

EKCTIICPUMEHTIB, 3JIHCHEHHS OKpeMUX OOUYHCIIOBAJILHUX OMepaliidi Ta 1HIIE.
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BrnacHuil BHECOK KIII€EHTCHKOI OpraHizaiii MOBMHEH TAaKOXX MAaTH CBO€ BapTICHE
BTLJICHHS.

Bubip moneni KOHCyJIbTyBaHHSI Ta BH3HaueHHS poJjed. KoHCynbTaHTOBI
HEOOX1IHO 10 MIAMHUCAaHHA YrOAUd 3 KIIEHTOM Y3TOJWUTH JIOIUIBHUN CTUJIh
KOHCYJIbTYBAaHHSI 3 BHU3HAYEHHSIM MOBEAIHKOBUX POJIE KOHCYJIbTaHTa Ta KIII€HTA
Ta OKpPEMHX MOBHOBA)XEHb K UJICHIB KOHCYJIbTALIMHOI KOMaH/I1, TaK 1 3aJTy4eHHUX
710 TIPOLIECY KOHCYJIbTYBaHHS CIIBPOOITHUKIB KIIEHTCHKOT OpraHizallii.

Oxkpim TOro, HEOOX1THO 3a3/7aJIeri/Ib BUBHAUUTH CTYIIHb B1JIIOBIIAIbHOCTI
KOHCYJIbTAaHTa 32 BHUKOHAHHsS Ta YCIIX KOHCYJIBTYBaHHS Ta KOJO THTaHb, SKi
BUMararoTh Horo 0e3mnocepeaHb01 yuacTi.

MexaHi3M B3a€MOBIIHOCHH KOHCYJbTaHTa 1 KJIIE€HTA, SIK BIJIOMO, PETYJIIOE
oOpaHa wMozenb iX coiBpoOiTHUIITBA. TeopeTHuHi TOBEIIHKOBI  MOJENI
(EKCTIepT—KIIIE€HT, JIKap—TAaIll€HT, CHIBPOOITHUIITBO) PIAKO BHUKOPUCTOBYIOTH Yy
gucToMy BUDIiAl. Tomy, oOuparouyd MoOJelb, HEOOXITHO JACTadbHO OIKMCATH
MOBEJIIHKOBY POJIb YYaCHUKIB KOHCYJbTYBaHHS BIAMOBIJHO JO HaMi4€HUX 10
BIIPOBAHKCHHS 3aXO0/IIB.

I'padpix BukoHaHHs 3aBnaHHs. [Iporiec KOHCYJIbTYyBaHHS MOXe OyTH
3MIIMCHEHUI BIJMOBITHO JO OCHOBHHUX €TalliB, 3aBEPIICHHS Ta MOYATOK SIKUX Ma€
KOHTPOJIFOBATHUCS CTpPOKaMu KaJICHJJAPHOTO wia"y-Tpadika. Onnaxk
CTPYKTYpPYBaHHS 3aXO0/lIB TJIaHY MOKE BiIOYBaTUCS BIJMOBIAHO /10 (a3 BUPIMICHHS
npobiemu. B 000X Bumazkax cIlil BpaxyBaTH XapakTep Ta CTpPOK i
KOHCYJIbTAaHTa Ta KII€EHTa B OKpemi NepioJd BHUKOHAHHS 3aBJaHHS Ta iX
BIIMOBIAHICTG 0OpaHiii MOJel B3a€EMOBITHOCHH «KOHCYJIbTAHT-KIIEHT». Jliis
IILOTO CJIiJI BUKOPUCTOBYBATH KaJCHAAPHUN TUTaH-TpadiK, SKUN € 1HCTPYMEHTOM
KOHTPOJII0O 00pPaHOT0 PEKUMY KOHCYJIBTYBaHHS Ta MATPUMKH JOLUJIBHOTO TEMITY
pOOIT.

2. rarauii po3ain

Jlo BimoMa KIIi€HTa JOBOJUTHCS TMEPCOHATBHUM CKJIaJ] KOHCYJIbTAIlIMHOL
KOMaH/JM 3 BHU3HAYEHHSIM IMEH Ta M0caj]] KOHCYJIbTAHTIB, SIKI BOHU 3aliMalOTh Y

KOHCAJITHHTOBIM (pipmi. Takok HEOOX1THO BKa3aTU MEHEKepa MPOEKTY, CTapIINX
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KOHCYJIbTAHTIB, SIKI 3[IACHIOIOTH PO3MOALI Ta KOHTPOJIb 32 BUKOHAaHHSM POOIT.
OxpiM TOrO, SKIIO 1€ MPOJAUKTOBAHO CHEIM(PIKOI0 POMOALTY Mpalll, MOXKYTh OyTH
BKa3aH1 CTPOKH IepeO0yBaHHs KOKHOTO KOHCYJIbTAHTA Y KIIIEHTChKIM opraHizarii.

3. Ksamdikamiitnuit po3ain

OnucanHsl TPaKTUYHOTO JOCBIAY Ta mpodeciiiHoi KBamidikalii 4icHIB
KOMaH/1 MOKe OyTH MOETHAHO 31 ITaTHUM PO3JI1JIOM.

Kpamiikamiiiuuii  po3ain  dacTimie MICTHTh  CTHUCIE  pe3loMe  SIK
KOHCAQJITHUHTOBOI (pipMH B IIIJIOMY, TaK 1 KOKHOTO 3aHHATOTO Y KOHCYJbTYBaHHI
CHIBpOOITHHKA. Y I[bOMY PO3IUJII MOXe OyTH po3MilleHa 1HpopmMalis mpo
OCOOMCTHI TPAKTUYHUI JOCBI KOKHOTO KOHCYJIbTaHTa y Traiy3l BHUpPIIIEHHS
aHAJIOTTYHUX MTPOOJIEM.

OnHak iCHYIOTH JBa BHAM PU3UKIB MOJAHHS MOMI0HOI 1H(oOpMaIli: mo-
nepie, ONMCAaHHA JOCBIAY YJICHIB KOMaHJIM MOXE CTaTH NPUYUHOIO BIIXHMJICHHS
KJIIEHTOM IMIPOMO3ULii, B SKOrO CKJIQJa€ThC BPAXKEHHS TMPO HEJOCTATHIO
KOMIIETEHTHICTh KOHCYJIBTaHTIB; MO-ApYyre, BKa3aHl KOHCYJbTaHTU MOXYTh OyTH
3a]lydeHl J0 BUKOHAHHS IHIIMX TMPOEKTIB, IO HE JO03BOJUTH IM MPUIIISTH
JIOCTATHbO yBaru KJI1€HTOBI.

Takum uyuHOM, KBamiIKAMWHUN PO3AUI, MO € KIOYOBUM i dYac
MEePEeroBOpiB, MOKE BIJIrpaBaTH BUPIMIAJBHY pOJb Yy JOJl YroAW TMpo
CHiBPOOITHUIITBO.

Yacrimie ckiagoBUMH KBaTi(hIKAIIHHOTO PO3/LTY BUCTYMAIOTh TOKYMEHTH,
pedepatu, poboul 3BITH KOHCYJIbTaLIHOI hipMu. Y gJaHOMY BUNAKY JOPEYHI:

— CTHCIA 1CTOPist KOHCAATHUHTOBOI (hipMu;

— Micle3HaxomkeHHs odicy dipmu;

KOJIO KJIIEHTIB ipMHU, iX podiib poOOTH Ta MPOOIEMHI TUTaHHS;

— TIPUKJIAJM BUPIMICHHS BIAMOBIIHUX MPOOJIEM.

[Tonana indopmariisi Mae 3a METy 30CEpEAUTH yBary Ha JAOCBiIl QipMu y
BUKOHAHHI PoOIT, IO HajexaTh Oe3MmocepeqHbO 10 Taly3i Oi3Hecy Ta cdepu
po0sIeM, aHAJIOTTYHUX THM, IO X Ma€ KITI€HT.

4,  ®iHaHCOBUU PO3/I1LIT
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Y mpono3uiisix MoBMHHA (IrypyBaTd KOHKPETHA BEJIMYMHA BapTOCTI
KOHCYJbTAIliHUX  mocayr. i  1mporo  KOHCYJIBTAHTOM  MOXe  OyTu
3alpOIIOHOBAHUN NMPOEKTHUN KOIUTOPHUC 13 BU3HAUYEHHSM BIIIOBIIHUX CYM KOKHOT
crarti Butpar. KilieHT moBuHEeH OyTHM MOIH(POPMOBAHHI TMPO KOHCYJIbTAIlIHHI
BUTPATH Ta PO3MIP 3ap00ITKy KOHCYJIbTAHTA.

Oxkpim TOTO, HEOOX1THO 3a3/1aJIeT1]b Y3rOAUTH YMOBHU OILIaTH, OPTaHI3aIliIo
Ta CTPOKM IJIATeXiB (IO 3aBEpIICHHI OKPEMHUX €TamiB poOOTH, MEPiOJUYHO,
HOIEPEHIO Ta OCTaTOYHY CIUIATU 3a BUCTABICHMMM paxyHKaMM Ta 1H.), BKa3aTu
npuOJIM3HI 3aTpaTH poOOYOro 4Yacy, HEOOXITHI sl KOHCYJIbTyBaHHs. Po3mip
OCTATOYHOI BapTOCTI KOHCYJIbTYBaHHS IMOBUHEH OyTH OOIPYHTOBaHUW pIBHEM
CKJIQJHOCT1 pOOIT, pO3IIHKaMH Ta iX AudepeHIlaIieo BiAMOBIAHO 10 KBaTidiKallii
KOHCYJIbTAHTIB, MOJJMBUMH 3HWKKaMH. TakoX HEOOXIJTHO BKa3aTH Ha
MOJKJIMBICTh 30UJIBLICHHS MONEPEAHbOI BEIMUMHU BapTOCTI MOCIYT Ta HAsBHOCTI
HenepeadoaueHuX BUTpaT.

Heo060B’a3k0BHM, ajie 0aKaHUM €J1E€MEHTOM KOHCYJIbTAalIMHUX MPOHO3UIIN
€ CHUCTeMa KOHTPOJTIO 32 BUKOHAHHSM POOIT.

Y 1upoMy po3aull OMUCYETHCS MEXaHI3M KOHTPOJIIO 3a BUKOHAHHSIM
KOHCYJIbTAI[IHHOTO TPOCKTY B CHUCTEMI KOHCAITHHTOBOi (ipmu (kaneHmapHe
TUIaHyBaHHS, 3BITHICTh MPU BUKOHAHHI POOIT), a TaKOX CHCTEMa CIIJILHOTO
KOHTpOJt0. CHIIbHUM KOHTPOJb MOXKE 31ACHIOBATUCA MLUISIXOM CTBOPEHHS
KOMITETY, Yy SIKAH BKJIIOYAIOThCS MPEACTaBHUKM 3aMOBHUKA 1 MPEICTaBHUKHU
KOHCYJIbTaLIHOT PipMu (aupekTop (ipMH, KEpiBHUK MPOEKTY). [HCTpyMeHTOM
KOHTPOJIIO MOKE€ CIY’)KUTH BEIEHHS CUCTEMH OOJIKYy BHUKOPUCTAHHS poOOYOTO
qacy.

[loganHss  KJIIEHTY  OPOMO3ULIMA  —  JIyKE€  BAXKIUBUA  €JIEMEHT
criBpoOiTHULTBA. [1l06 mpono3ulis Mana ycnix, KOHCYJIbTaHTy HEIOCTAaTHbO SICHO
NPEJICTaBIISITH, IK BUKOHYBAaTH 3aBJIaHHS; BIH MMOBUHEH OMUCATH CBOi MOTJISAM Ha
nanepi 3po3ymuio Juis iHmmMX Jroned. Lle MoxyTte Oyt ocoOu, KOTpi He
3yCTpIYanucs 3 HUM y MOMEHT HOro MEepUIoro MPUXOJy B OpraHi3alliio KIi€HTa 1

OyayTh (hOPMYBaTH CBOIO JYMKY BHHSITKOBO Ha MiJICTaBl MMChMOBOI MPOIO3HUIIIi.
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Ha xiieHTa MOBUHHI CIIPaBUTH BPa)XE€HHS TEXHIYHHUM PIBEHb MPOIMO3HUIIII 1
ninoBa ¢opMa ii mogaHHS.

da3za 0O3HAMOMJIEHHS BBaXXA€ThCS  YCHIIIHO  3aBEPIICHOI0,  SIKIIO
KOHCYJIbTAHT 1 KIIEHT YKJIAIH YTOAY, Y SKii 3000B’s3aKcs MpaloBaTH pa3oM 3a
3aBJaHHAM a00 MPOEKTOM.

inp ykmagaHHS KOHTPAKTy — YITKO 30pIEHTYBATH CIIUJIBHY pOOOTY 1
3aXUCTHUTHU 1HTEpeCcH 000X CTOPIH.

Ha Oynp-sikoMy eTami BUKOHAHHS 3aBJAaHHS XapakTep 1 3HAYCHHS
po0JIEMU MOXYTh 3MIHUTHUCS, HOBI IPIOPUTETU MOXKYTh BUMTH Ha MEPIIUH IUIAH.
MoOXIMBOCTI KOHCYJIbTAHTA 1 KJII€HTA 1 IyMKa Npo Te, SKUWA MIIX1] 10 BUPIIICHHS
npoOeMu HalOUIbII €PEKTUBHUM, TaKOXK €BOJIOIIOHYIOTh. SIcHO, 1m0 (axoBuit
KOHCYJIbTAHT He OyJe HamoysiraTd Ha MNPOJOBXKEHHI poOOTH, mependadyeHol
KOHTPAKTOM, SIKIIO BOHA Oiibllle HE MOTpiOHA 1 TPUHOCUTH KIIEHTY JIMIIE
HEMOTPiOHI BUTPATH.

Ska 6 popma KOHTPAKTY HE BUKOPHCTOBYBAJIACS, BAPTO BUPILIUTH, 32 SIKUX
YMOB 1 SIKUM YAHOM KOHCYJIBTaHT a00 KJIE€HT MOXYTh MEepepBaTh KOHTPAKT, ab0
3aMpOIOHYBATH MO0 MEperysia. Y NeIKUX BUIAJIKaxX Kpalle YKJIACTH MOro TUIbKU
Ha OAHY (a3y BUKOHAHHS 3aBIaHHS (HAMPUKIAN, BUSIBICHHS YUHHHUKIB 1
JeTaTbHUIM J1arHO3) 1 MpUUWMATU PIlllEHHS TPO MPOBEJAEHHS POOIT TIIBKH TOII,
KoJM Oyze 310paHo 1 pO3TIsHYTO JOCTaTHIO KUIBKICTh 1H(OopMarii.

CbOroJiHi CIOCTEPITa€TbCs OCOOJIMBE 3POCTAHHS POl KOHCATTHHTOBUX
MOCIYr y BCbOMY CBiTi. barato B womy 1i¢ MoB's3aHO 3 IJ100aji3alli€ro CBITOBOI
€KOHOMIKH, 1 MEepexX0J0M Ha HOBUU PIBEHb PO3BUTKY — E€KOHOMIKY 3HAaHb SKa
XapaKTEepU3ye€ThCsl  MIJBUINCHHSIM  3Ha4YeHHS  iHQopmarii 1 3HaHB  sIK
HEeMaTrepialbHUX aKTUBIB Yy AISUIBHOCTI opraHizaimiil. KoHcynbTaHTH npu oMy
BHUCTYNAIOTh «IIPOBIAHUKAMMU» 3HAaHb Ta iHPOpMAITii.

[aopmarriitne 3abe3nedeHHs] — MOUTYK HEOOX1IHOI 3aMOBHUKY PHUHKOBOT,
CTaTUCTUYHOI, 3aKOHOAAaBYOi, HAYKOBO-TEXHIYHOI Ta 1HIIMX BUJIB 1H(opMalii, i

CTPYKTYypyBaHHsI, popMyBaHHA 0a3 JaHMUX Ta iHPOPMAIIITHUX 3BITIB (3aHCOK).
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OpranizamniiHa J1arHOCTUKAa — 1€ CYKYMHICTh METOIB, 3a JIOMOMOTIOIO
AKX KOHCYIbTaHT 30uWpae iHGopMali0o TMpo CTaH OpraHizamii KI€HTa.
OCHOBHMMH METOJIaMH JIaTHOCTUKH € I1HJAMBIAyaJdbHI Ta TPYIOBI 1HTEPB'IO,
CTIOCTEPEXKEHHS 3a JISJIBHICTIO Oprafizamii 3cepeAuHH, 3HAMOMCTBO 3
JIOKYMEHTaMH Ta 1CTOPIE0 OpraHi3allii.

Pe3ynbTaToM miarHOCTUKM 3a3BHYail CIYXKUTh KOPOTKHUH 3BIT, IO MICTUTh
CTPYKTYpOBaHHI BUKIAJ OTpuUMaHOi iHopMalli, MOXIUBO, 3 TEPETIKOM
BUSIBJIICHUX MpoOJieM. Llel 3BIT CIyKUTh sIK OM OCHOBOIO ISl MOJAJIBIIOI poOOTH
KJIIEHTA 1 KOHCYJIbTaHTA.

Baxxnugo, mo6 koHpigeHIiitHa 1HPopMallis B dKOJIHOMY pa3l HE BUXOJUJIA
3a paMKU oprasizaiii KiieHTa. JIuie cyMyIiHHa y4acTh BCIX BKJIIOYEHUX B pOOOTY
0ci0, 3A1MCHEHHSA MOJIEMIKM OISy Ha aBTOPUTET 1 MOCaay MOXKYTh NPUBECTH
MIPOIIEC 3MiH JI0 YCIIXY.

Jlxepenamu 1HdOpMAaIlii 1)1 aHaJI3y KOHCYJIBTAHTOM €:

1. 3anwucwu, 3BiTH, yOJiKalii — e AaHl, 30epexkeHi B (popmi, IpUIaTHINA
JUISL 3UUTYBaHHs a00 MepeTBOPEHHS;

2. Tlonii Ta ymoBH — 1€ Aii, IO MiAJAIOTHCSA CIIOCTEPEKEHHIO 1 CYIMyTHI
iM 0OCTaBMHU, B SIKMX BaXJIMBO 3adikcyBatu 1 (popmanizyBaTH XapaKTepHY s
HUX 1HPOpMAIIiIO;

3. Iam'atb — Bes iHdopmariis, mo 30epiraeTbcs B  MaM'ATI
CHiBpOOITHUKIB OpraHizailii KJIi€HTa, ad0 THUX, XTO SKOCh MOB'A3aHUN 3 HEKO 1
MOXYTh JaTh 1HGOpPMaIlil0, KOPUCHY ISl KOHCYJIbTaHTa ((pakTH, TOCBiA, TyMKH,
TIEpPEKOHAHHS, BPOKEHHS, YIIEPEIKEHHSI, 30Ta N ).

[lepeBara KOHCYJNBTAHTIB 3 YNPaBIiHHA TEpPe]l YIPABTIHISIMU TOJSTAE B
HE3aJIEKHOCT1 Ta HEYNepeIKEHOCTI MOTJISAAIB, Y OUIbII UPOKHU Kpyro3ip. Bonu
BOJIOJIIIOTh ~ BENUKOIO 1H(MOpMAI€0 Yy PpI3HUX Taly3siX YHOpPaBIiHHA 1
rocrojiaptoBaiHsi (y CHJIy MEHINOI 3aBaHTaXEHOCTI MpoOiieMaMy MOTOYHOIO
YIOPABIIHHS), OPIEHTYIOTHCS HA IIUPOKE BHUBYEHHS MPOOJIEMHU 1 TMEpPEHECEHHS
JOCBiy 1HIIMX OpraHizamiii (B OCHOBHOMY 1€ CTOCYETHCS 3OBHIILIHIX

KOHCYJIbTAHTIB).
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Jlns oTpuMaHHS SICHOI KapTHHM CHUTYyallli, BHSBICHHS NpoOieMu 1
Y3TOJKEHHS CBOIX MPOTO3UIlIN 3 AIMCHUM CTaHOM pedeil KOHCYJIBTAHTY MOTpiOHA
3Ha4YHa KUIBKICTh (pakTiB. BoHM MOTpiOHI 1 /Uil BUPIMICHHS TBOPYMX IIPOOJIEM,
KOJIM HEOOXIHO pPO3pOOUTH HIOCH 30BCIM HOBE, BUKOPHCTOBYIOUM CBOIO YSBY,
TBOpYE MUCJIECHHS. 3 MOYATKYy KOHCYJbTYBaHHS 1 J1arHOCTYBaHHS KOHCYJBTAHT
OTpUMYE TEBHHUM OOCST JaHUX BiJ CBOIX KOJIEr, KOTpl 3aiMalKCh IMONEPEaHIM
JiarHo30M mpobsieMu y ¢asi 03HAHOMIICHHS.

XapakTep 310paHux (akTiB 3aJeKUTh Bl chepu TISUIBHOCTI, BUSIBICHHS
npoOsieMu 1 1ied 3aBaaHHs. DakTH TOBHUHHI JO3BOJSTA BHUBYATH IPOIIECH,
BIJIHOCUHHU, TMPUYMHU 1 B3a€EMO3B’SI3KM, CHUTHAJII3YBaTH MpPO MOTEHIIIIHI
MO>KJIMBOCTI, TIOJIETIIYBATH IUISIXH X BUKOPUCTAHHS.

30upanHs JaHUX Tpeba roTyBaTH, CTApaHHO BU3HAYAIOUH, KI caMe (DaKTu
HeoOx1H1. DakTuyHuil o0car iHdopmarllii y Oyab-sKii oprasizailii IpaKTUYHO HE
oOMexeHMi, ane i HecTaya Jy>Ke 4acTo cTa€ HeraTUBHUM (¢akropoMm. He moxHa
ITHOPYBaTH BaXJIMBICTh 30MpaHHs (DAKTIB, OCOOIMBO, SKIIO JEAKl JaHI BaXXKO
OTpUMaTH, HEOOXiMHO OyayBaTH CHeIlaJbHl CXEeMU i1 I1X OTPUMAaHHA
(cocTepexeHHs1, 0co0JB1 GOpMU BEICHHS OOJIIKY).

daxkTH, 32 TONOMOTOI0 SIKMX Ma€ OyTH OTprUMaHa Ba)KJuBa iH(opmaIlis mpo
MPUYMHH, HACIIJIKK a00 B3a€EMO3B’I3KH, MOYKHA 3HAUTH Y HECTIOIIBAHOMY MICIII. Ix
noTpiOHO 30MpaTH 1 BUBYATH, BUSIBISATH MpPU CHIBPOOITHULTBI 3 KIIIEHTOM,
0COOJMBO 3 THMH WICHAMH HWOro oOpraHizaii, sKi 3HAIOTh, SKa BEICThCS
JIOKyMEHTAllisl, HACKIJIbKM BOHA HajiifHa, Ta, 110 Kpaile, OTPUMYBATH 3 I1HIIMX
mxepen. [lpu oMy Tpeba aHamizyBaTH 3MICT JaHUX, 0OCST, a TAKOX BU3HAYaTH
KpuTepii knacudikarii Ta TabyIrOBaHHS.

VYcmimHe AlarHOCTUYHE TOCHIKEHHS TPYHTYETHCS Ha IIBUKOMY 30MpaHHI
iH(popMaIllii CTOCOBHO XapakTepy 1 OOCATy JJOMOMOTH, SKYy KOHCYJIBTAaHT Mae
HajaT KiaieHToBi. g iHdopmarris noBuHHA OyTH BUOIPKOBOIO.

J1o OCHOBHMX pKepen 1iH(popMallii, 1[0 BUKOPUCTOBYETHCSI KOHCYIbTaHTOM

17 Yac MOIMEepeHbOT0 1arHo3y , HalleXKaTh:
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1) 30BHImIHI HAAPYKOBaHI MaTepiaiiv, sKi HAAPYKOBAaHI CAMHM KJIIEHTOM
YW 1HIIOIO 3alliKaBJICHOIO opraHizamiero. Humu € piunmii 3BIT mpo ¢iHaHcH 1
BUPOOHUYY JISUIBHICTH; (DIHAHCOB1, CTAaTHUCTHUYHI, TOPTOBEJIbHI Ta MHUTHI 3BITH
Jep’)KaBHUM OpraHaM, TOPTOBUM acoIliarfisiM 1 KpeIUTHUM OpTaHi3aIlisM, a TaKoX
C€KOHOMIYHI OTJIAM, PEKJIaMHI Marepiaau s 30yTy, HampuKIad, KaTajloru M
pEeKJIaMHI1 MPOCTIEKTH; MTOBITOMJICHHS ISl APYKY.

[HII1 HagpyKOBaHI JKEpena MOXKYTh HaJaBaTH 1H(GOpPMAIIII0 3 HACTYIMHHUX
MWTaHb: YMOBHM Ta TEHJEHINI B rajy3l €KOHOMIKM (BKJIIOYAIOUM TEXHOJOTIYHI
pPO3pOOKH); CTATUCTUKA TOPTIBJI 1 3BITH; NpPaBWIA, SKI MOBHHEH BUKOHYBaTH
KJIIEHT; YIPaBIIHChKA MPAKTHKA; TPYJIOBI CIIIBBIIHOIIEHHS OMIX aJMIHICTPALIEIO
Ta mpodcniikamu;

2) BHYTpIIIHS JOKYMEHTAIlisS Ta 3BITH KJII€HTA, SKi MICTITh 1HpOpMAIIiFO
po Horo pecypcu, I, MIaHd Ta e(PEeKTUBHICTh POOOTH, BKIIIOUAIOYH JaHl MPO
BUPOOHUIITBO 1 00JIaHAHHSA; 3BITH KEPIBHUIITBY 1O (DIHAHCOBHX pe3yjbTaTax 1
BapTOCT1 oOIepauiid, MOcIyr Ta BUPOOIB; CTAaTUCTUKY 30yTy; pyX MaTepiaiB;
OIIHKY TEPCOHAITY.

3) JOKyMeHTalisi  KOHCYJIbTALIWHOTO  TINPO3IiTy, SKa  MICTUTh
1H(}OopMaIrito Mpo KIEHTA 1 aHAJIOT14HI OpraHi3allii;

4) pe3ynbTaTH CIOCTEPEKEHb 3a MISUIBHICTIO opramisamii 1 Oecim 3
KITFOYOBUMH TIpaIliBHUKAMHU;

5) KOHTAaKTH 3 IHIIUMH OpraHi3allisiMH, OB’ A3aHUMH 3 KJIIEHTOM.

CnocrepexxeHHsT 3a JISUTBHICTIO opraHizamii 1 Oecia 3 KIHOYOBUMU
ocobamMu MalTh TNEpIIOYEproBe 3HAUEHHS M 30upaHHs  1HoOpMarlii.
BinBigyBanHs CirykKOOBHX IMOMEIIKaHb KJTIEHTA, CIIOCTEPEKCHHS JIIOJCH MMiJ 4ac
poOOTH 1 BHCIYXOBYBaHHS IXHIX TMOIIAAIB, TYpOOT 1 MPOMO3ULINA HAIAIOTh
iH(opMaIliio mpo Te, K OpraHizailis MpaIloe HACMpaB/l 1 SKi CTOCYHKH MK il
cuniBpoOiTHukamu. lle kopucHI JnaHi, SKUX HE MOXYTh JaTH 3BITH, MPOTE
JIOBFOTpUBAJIl O€CiId 1 CIOCTEpPEKEHHS 3a MISUTbHICTIO OpraHi3allii BUXOISATH 3a

MeX1 MOXKJIMBOCTEH TTOTIEPETHIX JOCIIHKCHb.
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KonTakTu 3 IHIIMMH OpraHi3amisiMi, MOB’SI3aHUMHU 3 KIIIEHTOM, MOXYTb
BCTAHOBJTIOBATHCS 200 KOHCYJIBTAHTOM, 400 CAMUM KITIEHTOM.

[Tix yac cBO€T pOOOTH KOHCYJIBTAHTH BCTAHOBIIIOIOTH KOHTAKTH HE TUIBKU 3
TAMH OpTaHi3allissMH, SKi € ixHiMA KiieHTamMu. [li KOHTakTH HE JjwHIe
JOTIOMaraloTh ~ BUKOHYBaTH  TOTOYHI  3aBJaHHsA, aje 1  BH3HAYalOTh
B3a€EMOBIJHOCUHM, WIO MOXYTh OYTH BCTAHOBJIEHI 3 Tally3éBUMH HAayKOBO-
JOCIIITHAMH 1 HaBYAJILHUMH YCTAaHOBAaMH, JACP)KaBHUMH OpPraHaMHU CTaTUCTHKHU 1
KOHTPOJIIO0, 1H(pOopMaIliiiHO-(h1HAHCOBUMH CITYKOaMHU.

KoHcynbTaHT iHpOpMYE CBOTO KII€HTA IPO LLIb 1 XapakTep OyIb-sIKOTO
KOHTakTy. KilleHT cam MoO)XXe KOHTaKkTyBaTH 3 30BHIIIHIMH OpraHizalisiMu
(HampuKIIaJl, acoIllali€l0 CIOXKUBAYiB) 1 TOBUHEH 3HATH MPO OYIb-IKUH KOHTAKT
KOHCYJIBTAHTA.

ITin yac MoOYaTKOBUX KOHTAKTIB 3 KIIEHTOM 1 TOMEPEIHHOTO J11arHO3Y
npoOJeMu KOHCYJNbTaHT TOBHMHEH 310paTH 1 MpoaHali3yBaTH JOCTAaTHBO
iH(opMairii, mo0 CKJIAacTH IUIaH BUKOHAHHS 3aBAaHHA. Ha naHomy erami KJIi€HT
CIIOJIIBAETHCS OJIEP’KATU Bl KOHCYJIbTaHTa HE TUIBKHM 1H(OpPMAIIio 3 MpoliaemMu,
ajie ¥ mpomno3uIlli Ta peKOMEeHAAIli 010 ii BUPIIICHHS.

[lnan BuUKOHaHHS 3aBAaHHS, IO BKJIIOYAE CTpaTerito, SKOi BapTo
JTOTpUMYBaTUCA, POpMaTHLHO PEKOMEHIYETHCS KIEHTY Y BUTIISAL Tiporno3utiii. [Tin
yac iX HamMCaHHS KJIIEHT HE € MPUCYTHIM. Ko He OyJ0 BHUPINIEHO 1HAKIIE,
KOHCYJIbTAHT TIOBEPTAETHCS JO CBOEI KOHTOPU 3 JaHUMH, 310paHUMH TIiJ] 4ac
MONEepPEeAHLOTO JiarHo3y MpoOJIeMH, 1 MpaItoe€ HaJ MPOIO3UIlIEI0, YaCTO Pa3oM 3
IHIIMMHU  CTapIIMMU WIEHAMH KOHCYJbTAaHTChbKOi opranizauii. g poOorta He
NOBUHHA OyTH OUIBII TPUBAIOK, HIK TOrO OYIKye KJIi€HT. MoOXHa BTpAaTUTH
MOYaTKOBUM TEMI 1 MOTIPIIMTU BIAHOCHHH, SIKIIO KJIE€HTY 3/1aBaTUMETHCS, IO
fioro npoOsemi He IPUILISETHCS JOCTaTHBOT YBar.

BucHoBku, 3po0ieHi  Ha  WIACTaBI  MOMEPEIHBOTO  JIIarHO3Y,
M1JICYMOBYIOTBCS, 1 KOHCYJIbTAHT MOJA€ CBii onuc nmpobiaemu. Bin Moxke BKIIOUaTH
TIOPIBHSHHS 3 TTOYaTKOBUM BHU3HAYCHHSIM TIPOOJIEMH KIIEHTOM: KOHCYJIBTAHT MOXKE

3aIIPOIIOHYBATH PO3MIUPHUTHU abo CKOPOTUTH LI€ BU3HAYCHHA, a0o0 X TTOCHJIATHCS Ha
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1HIIT BUSIBJIEHI HUM MPOOJIEMU 9 MOKIIMBI 3MIiHH, IO MOXKYTh BiIOYTHCS il 9ac
BUKOHAHHS 3aBJaHHS (HANpHUKJIad, BIUIMB EKOHOMIYHOTO CHaay, 3MiHH B
3aKOHOJABYUX aKTaxX, IO PEryJIoTh daHl (iHaHcoBl BigHomieHHs). [lpu
HEOOX1HOCTI MpOoOJeMy MOXHa PO3TISHYTH B OUIBII IIUPOKOMY KOHTEKCTI
JISJTBHOCT1 KJII€HTA, HOTO JOCSATHEHD 1 PECypCiB.

Otmxe, HeoOXigHUMHU JDKepenaMu 1HdopmMallii, sKi BHKOPHUCTOBYE
KOHCYJIbTAHT Ha eTami JIarHOCTHKH, € 3alliCh 1 JOKYMEHTH, PO3MIIIEHI Ha
MaTepiaTbHUX HOCISX, Pe3yNIbTaTH BIACHUX CIIOCTEPEIKEHb KOHCYIbTaHTa Ta Oecif

3 KEpIBHUKAMM OpraHi3alii KJI€HTa.

2.4. YkJaagaHHs YroJM Ta WiHOBI aCNeKTH KOHCYJIbTYBAHHA

[Ticnss  0oOroBopeHHS KOHCYJIbTAI[IMHUX MPOIMO3UIIN 1 JOCSITHEHHS
B3a€EMOPO3YMIHHS KOHCYJIBTAHT Ta KJIIEHT YKIAAAI0Th YTOAY PO KOHCYJIbTYBaHHS.

Yroma (KOHTpakT) — JOKYMEHT, IO IOPUAMYHO PETYJIOE CIyX)OOB1
B3aEMHUHU CTOPIH TiJ 4YaCc BUKOHAHHS KOHCYJIbTAIlIMHOTO 3aBJIaHHS Ta MICTUTH
nepesik 000B’s3KIB 1 (PYHKIIIM KOHCYJIbTaHTA 1 KJIIEHTA. YTOJa MOXKE YKJIaJaTUCS
SK YCHO, TaK 1 TUCbMOBO.

VYcHa yroga He Jla€ 3MOTY BIATBOPUTH MEPBUHHI YMOBH CIIBPOOITHHIITBA
3a BIJICYTHICTIO CBIJIKIB 200 HEMOXJIMBICTIO BU3HAYEHHS €(DeKTUBHOCTI pOOOTH.

[TucemoBa yroga BigoOpaxkae dhopMalbHHUM a00 HePOPMaIbHUM IUIIXOM
XapakTep yYMOBH KOHCYNbTaHTAa 1 Kii€HTa. TakuM YHHOM, SIKIIO KOHCYJIBTAHT
BIIMPABJISIE KIIEHTOBI MAKET KOHTPAKTY 1 KJIEHT MIATBEPKYE CBOIO 3rOAy 3 HOTo
YMOBaMH, TO YrojJa BBAXKAETHCS YKIAACHOI y (GopMi MPOCTOro HEoPiliitHOrOo
KOHTPAaKTYy.

Y 1poMy BUNAAKY JOKYMEHT IIOBMHEH MICTUTH ITSIThb HEOOXITHUX
€JIEMEHTIB.

1) Ilponosuyi.
SIKII0 KOHCYIBTAHT MPOIMOHYE HAa PO3IJISA KIIIEHTa MAaKeT KOHTPAKTY, TO

OCTaHHIA TOBUHEH MIAKPECTIOBATH MPUUHATHICTh KOHCYJIbTAIIMHUX 17€H.
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[Tpomo3urii KOHCYJIbTaHTa, 110 MOAI0THCA Y KOHTPAKTI, TOBUHHI OYTH CTUCIHMH,
aJie TOCUTh YITKUMHU, 3 JCTATHHUM OIICOM 3aIPOTIOHOBAHMUX 3aXO/IIB.
2) Iputinammsi.

[TpuitHATTA 3aMpPONOHOBAHOTO MAKeTy yroAau Mae OyTH 3adikcoBaHUM. Sk
MPaBUJIO, JIJISL IILOTO 3JIIMCHIOETHCS MUChMOBA paTU(dikailiss MalOyTHIM KJI1EHTOM
yTOJ¥ Ta BU3HAHHSI HUM YCIX TPOTOJIONIEHUX Y HIi YMOB.

B okpemMux cuTyamisx OpPUAHATTS MOXKe OYTH YAaCTKOBUM 1 KOHTPAKT
MaTUM€ CWIy JIMIIE y JEIKUX MOMEHTax. TakuM YMHOM, KOHTPAKT MO>KHA
BBKATH MPUHAHATHM, SKIIO KITIEHT JO3BOJINB BUKOHYBATH YaCTKOBO 200 IMMOBHICTIO
YMOBH TIO/IaHOI KOHCYJLTAHTOM yTOJH, HaBITh AKIO HE OyJI0 OTpHMaHE TUCHMOBE
M1 TBEP>KECHHS.

3BUYaiiHO, 1€l choci0 yKIaAaHHS YroAud CYIPOBOKYETHCS IEBHUM
PHU3HUKOM 1 MOKe OyTH BUKOPHCTAHHM JIMIIE 32 HASBHOCTI MpogeciifHOi JOBIpH 1
BIIEBHEHOCT1 CTOPiH Y B3aEMHIHN y JT1JI0BI1H HOPSTHOCTI.

3) Bunazopooa.

Bunaropogoro Mae Oytu aemio IiHHE, oOimsgHe a0 HajaHe KIIEHTOM
KOHCYJIbTAHTOBI B OOMIH 3a HOro mocCiIyru. Y KOHTpaKTi, 3BUYaiiHO, Ma€e OyTH
OOILISIHHS KJIIEHTA CIJIATUTH TpoIill a00 HAJaTH 1HIIMK MPUOYTOK KOHCYJIBTAaHTOBI
3a HOro poooTy.

4) Komnemenyis.

Yroma ©He Moke OyTH MiAMHMCcaHa, SKIIO 11 PO3MISLIAIOTH JIIOJIH,
HEJIOCTaTHbO KOMIIETEHTHI1 JJIsl 1IbOTO, TOOTO HEMOBHOJITHI, TICUXIYHO XBOp1 a0o
ocobu, fKI Mg 4Yac TPUUHATTS Yroaud nepeOyBaloThb y CTaHl aJIKOTOJIBHOTO
CI’stHiHHA. BiK, JoCTaTHIM JUIsi OPUIMYHUX TIpaB MIAMHCAHHS KOHTPAKTIB,
PETYIIOE YNHHE 3aKOHOJABCTBO.

5) IIpasomounicme.

KoHTpakT, sxkuii ykIageHO 3 METOI 3IACHEHHS MPOTHU3aKOHHUX ik Ta

omeparliii, € HeaiiicHuM. Hampukian, sSKio KojaoM O13HECMEHIB YKJIaJEHO Yrojy

Ipo I[IHOBY 3MOBY Ha CBOEMY PHHKY, 1 OJIHI€I0 3 OCIO MOPYIIEHO KOHTPAKT, TO
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IPOTU OCTaHHBOI HE MOXKE OYTH BXKUTO IOPUIWYHHMX CAHKIINA, OCKIJIBKU MpEeIMET
yroju € 3a00pOHEHUH AepKAaBHUM 3aKOHOJaBCTBOM.

YacTimie peryiatoBaHHS CTOCYHKIB CIIBpOOITHHIITBA KOHCYJIbTAaHTa 1
KJTi€HTA 3/IiHCHIOETECS 33 JOTOMOTOI0 O(illifHOTO IMHCEMOBOTO KOHTPAKTy. Moro
dbopma Moxke OyTH BH3HAUYCHA JIIFOYUM MOPSAJIKOM O(POPMIICHHS JOKYMEHTIB. AJjie
0a30Bui O(DILIIHUI KOHTPAKT Ha KOHCYJIbTYBAHHS MOBUHEH OXOILIIOBATU KOJIO
TPAAMIIITHUX TS €T TPOAYKITlT MATAaHb Ta ACSIKUX CHEu(IYHAX HIOAHCIB.

Koncynpramiiini yrogu OyBalOTh PI3HUMH 3a CKJIQJHICTIO Ta 00CSITOM,
3aJIEKHO BIJ OCOOJMBOCTEM Ta 3HAYEHHS KOHCYJIbTALIIITHOTO NPOEKTYy Ta
XapakTepy KII€HTA, AKH 00CITyrOBY€ThCS.

Hwxye mnomano 3araibHy CTPYKTYpY OQIIIHHOTO KOHTPAaKTy, SKY
BUKOPHUCTOBYIOTh Yy MPAKTHUIIl PO3BUHEHOr0 KOHcaITUHry. Ckiaj crared Ta ix
3MICT MOXYTh 3MIHIOBATHCH 3QJIEKHO BiJ] CIEIU(IKK KOHCYIbTAIlIMHOTO 3aBAaHHS.

[Ipoctuit KOHTpakT ab0 mMUChbMOBa paTu(IKaIllis KIIEHTa HE MOTPeOyIOTh
Takoi JAeTami3amii. KO KOHCYIbTaHT JOJA€ JO KOHTPAKTy BIApa3dy 1 CBOI
MIPOTIO3HUIIIT, BIH MOKE 3raIaT MPO HUX 0€3MocepeTHb0 y MEBHOMY MyHKT1 YTOJH 1
JOAATH 1X J10 HEl y BUTJISI OKPEMOTO IOKYMEHTA.

HoBwuit KOHCYIhTaHT IMMOBUHHUHN OJIEP)KATH IOPUANYHY MTOpaay 3a (popMoro
BUCHOBKY KOHTPaKTy, III0 BU3HAETHCS MICIEBUM 3aKOHOJIABCTBOM 1 NIPUBATHUMU
JiepKaBHUMU opraizaiisiMu. Kpim Toro, BiH MOXe OJep>KaTi Mopajy BiJl MiCIIEBOi
acorriarii KOHCYJbTaHTIB 1 mpodeciiiHux koser. Ao MoxIuBi pi3HiI GopMH
KOHTPakTiB, OAHY abo TpPOXM 3 HHUX BHOUPAIOTh Ha TIJACTaBl MOJITHUKA
KOHCYJIBTYIOUO1 Oprasizauii 1 Cy/J»KeHHsI Mpo Te, K €(PEeKTUBHIIIE YyChOTO BECTH
cnpaBu 3 naHuMH KiieHTamu. OOpana popma mae 3abe3neunT po3yMiHHS o0oMa
CTOPOHAMU CBOIX B3a€MHHUX O0OB'A3KIB, 00 YHUKHYTH HEMOPO3YMIHb.

VY nesxux kpaiHax, Takux, sk CIIIA, mpakThka BUCHOBKY KOHTPAaKTIB Ha
npodeciitHi mociyru 100pe BU3HAYEHA 1 MAEThCS JOCTATHS KIJIBKICTh My OJTiKaIlii 3
IIOTO THUTaHHA. Y 0araThOX IHIIMX KpaiHaX II¢ MUTAHHS PO3TJISAAETHCS TTOKH

iHakme. TakuM YUHOM, KOHCYJBTAHT, IO MpaLIOe 3a pyOexem, Moxe OyTu
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3MYIICHUN 3HAXOJIUTU KOMIPOMIC THM 4YacoM, L0 € 3BHUYAHUM Yy HOro pigHii
KpaiHi, 1 THM, YOTO BUMAraroTh 3aKOH 1 MPaKTUKa B KpaiHi KIII€HTA.

KoHTpakT Mae BKIIIOUATH:

1. Croponu, o yKi1aal0Th KOHTPAKT (KOHCYJIBTAHT 1 KJII€HT).

2. OOcsar 3aBaaHHs (MeTa, OMUC poOOTH, JlaTa MOYATKy, KaJeHIapHHM
rpadik, o0car poOoTH).

3. Pob6oua mpoaykiis i 3BiTH (AOKyMEHTAIIIs 1 3BITH, SIKi BapTO MepenaTu
KJIIEHTOBI).

4. BnHecok KOHCyJIbTaHTA 1 KJII€EHTA (Yac eKcrepTa 1 yac nmepcoHaly, 1HIil
BUJIU BHECKY).

5. Tonopapum 1 Burpatu (roHOpap MO paxyHKax; BHUTpaTH, IO
BIJILIKOJOBYIOTHCSI KOHCYJIbTAHTOBI).

6. IIpouenypa BUCTaBIISIHHS paxyHKa i OIuIaTy.

7. Tlpodeciiini 00o0B's3ku (mepenavya KoHiAeHIHHIM 1HQOpMaIlii,
HEJOMyIeHHS! KOH(MIIKTY 1HTEpECIB 1 1HII BIANOBIHI aCIIEKTH).

8. ABTopchbke mpaBo (MPOAYKTH Mpallli KOHCYJIbTaHTA MPH TOIMOBHEHHI
3aBJIaHHA).

9. BianoBiganbpHICTh (BIAMOBIMAIBHICTE KOHCYJIBTaHTA 3a 30HTOK,
3arnoAisTHUN KIIIEHTOB1, 0OMEXKEHHS BIIMOBIaILHOCTI).

10. BukopuctanHs cyOmiapsTHUKIB (KOHCYJIBTaHTOM).

11. T[lpunuHeHHS KOHTPAKTy a00 HOro neperiis (KoM 1 sIK MPOMOHYEThCSA
CTOPOHAMH).

12. ApOiTpax (:opucauKLis, MpoLeaypa pileHHs).

13. [ligmwucu i natu.

[cHyIOTH TpU OCHOBHI ()OpMH BUCHOBKY KOHTPAKTIB:

— YCHHI 10TOBIp;

— JIACT-JOTOBI;

— MUCbMOBUHN KOHTPAKT.
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[lepm HDK pO3MISIHYTH iX, TMEpPENiYUMO AacleKTH 3aBJaHb Ha
KOHCYJIbTYBAaHHS, 110 3BUYAfHO BPaxOBYIOTbCSA MPU BHCHOBKY KOHTpakTy. Lle He
PO3UIM CTAaHIAPTHOTO KOHTPAKTY, MOKJIMBA pi3HA CTPYKTYpA.

YcHUI [OTOBIp YKIAQTA€ThCsl KIIEHTOM a00 MICHsS PO3IIISAAY MHUCbMOBOI
MPOMO3UIIii KOHCYJIbTaHTa, ab0 SKIIO BiH 1 6€3 IHOro MOYyBa€, M0 KOHCYJIbTAHT
caMe TOM, XTO HOMy MOTPIOHUHN 1 3MOXKEe 3a0e3MeUnTH HeoOXiaHUM npodeciitHuii
miaxig. YCHHM JIOTOBIp BUKOPHCTOBYBABCS UIMPOKO B TMEPIIl JECATHIITTS
PO3BUTKY YIPABIIHCHKOTO KOHCYJIBTYBAaHHS, OJIHAK HHUHI CIIOCTEPIraeThCs
TEHJEHIIS 1O BAKOPUCTAHHS TUCbMOBUX KOHTPAKTIB. [IpoTe Ti, XTO CUIBHO BIPUTH
y CWJIy HAllMCAHOTO CJIOBA 1 IOPUIAMYHHUX TEKCTIB, OyAyThb 3JMBOBaHI, 110 HaBITh
ChOTOJIHI 3HAYHA 4YacTKa KOHCYJbTYBaHHS 3IHCHIOEThCS Ha IIACTaBl YCHHUX
JIOTOBOPIB.

Y cHOTO AOTOBOPY JIOCUTH, SIKIIO ICHYIOTh TaKl YMOBH:

—  KOHCYJIBTAHT 1 KJIIEHT J0Ope 3HaiioMi 3 podeCiiHOI0 MPAKTUKOIO;

—  BOHHM LUJIKOM JIOBIPSAIOTH OJUH OJHOMY 3HAlWoMi 3 yMOBaMH poOOTH
OJIMH OJHOTO (KJIIEHT 3HAE, SIKI YMOBU BHUCYBA€ KOHCYJIBTAHT, @ KOHCYJIbTAHT 3HAE,
YOro MOKHA Y€KaTH BiJ KIII€HTA, HAPUKJIA, YA MOKE TOW IUIATUTH aBaHCOM abo
HIOMICSIIS, CKIJIBKH Yacy HEOOXiIHO IS OIJIaTH 1 T.1.);

—  3aBJaHHS HE 3aHAJATO BEJHMKE 1 HE 3aHAATO CKIaAHE (Y MPOTUBHOMY
BUIAJIKY MIATPUMYBATH BIJHOCHMHHU 0O€3 SKHX-HEOYIb (HOpMaIbHUX JOKYMEHTIB
MOXe OyTH BaXXKO Il 000X CTOPIiH).

Y CHI AO0TOBOpH YaCTIIlIe BHKOPUCTOBYIOTHCS MPHU MTOBTOPHHUX CIIPaBaXx, YAM
3 HOBUMU KJTIEHTaMHU.

JIucT-moroBip — OCHOBHHMI BHJl BHCHOBKY KOHTPakTiB ma mpodeciitHi
nocnyru B Oarathox Kkpainax. OnepikaBIM TPOTO3UINI0 KOHCYJIhTAHTA, KIIEHT
MOCWJIA€ WOMY JIUCT 31 3roJI0f0 a00 3 HaMipamH, MiITBEPKYIOUH, IO MPUNMAE
IPOMO3UIIIO 1 BUCYHYTI YMOBH. JIUCT MOXKe CTaBUTH HOBI YMOBH, IO 3MIHIOIOTH
ab0 JIOMOBHIOIOTH MPOMO3UIIII0. Y IIbOMY BHUIAJKYy KOHCYJIbTaHT, Y CBOIO UEpry,
BIJINOBIIa€, UM 3TOJHUIN BIH MPUUHATHU Il HOBI YMOBH. YC€ 1I€ TaKOXX MOXe OyTu

CIOYaTKy 0OroBOpEHE YCHO, a MOTIM 3aKpiIjIeHe MTUCbMOBO Y CTUCIINH Gopmi.
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MOXIHMBO TakoX, IO KJIIEHT caM TOCUJIA€ JIUCT, Y SKOMY OIHCYE, SIKa
po6oTa moTpiOHO 1 MPOMOHOBAH1 YMOBH, @ KOHCYJIBTAHT JAa€ MUCHMOBY 3TOJY.

[lucbmoBHIT  KOHTpakT. BuUKOpUCTaHHS  HHCBMOBOTO  KOHTPAKTY,
BIJIMTOBITHO TIMUCAHOTO CTOPOHAMH, MOXKE OyTH OakaHO 3 KibKOX mpuuuH. Lle
MOXe  TepeadadaTucss  3aKOHOM — a00  MpaBWaMK  OpraHi3allii-KJil€HTa
BUKOPHUCTAHHS 30BHIIIHIX MOCIYT (1I€ € MaiKe y BCIX JIep)KaBHUX OpraHizalisix i
MDKHAPOJHUX YCTAaHOBAX, a TAKOX y 0ararboxX MpUBaTHUX KommaHisx). Yacto 1e
Halikpamia ¢opMa, SKI0 KOHCYJIbTAHT 1 KJIIEHT HajieKaTh JO0 PI3HUX JUJIOBUX 1
IOPUIUYHUX KUI 1 MOXKYTb JIETKO HENPaBUIBHO 3PO3YMITH HAMIpH 1 MO3MIIT OJIUH
OJTHOTO.

baxkano, ane He HEOOXIIHO YKJIaJaTH MHCbMOBHUHA KOHTPAKT Yy BHUIIAJKY
BEJIMKHUX 1 CKJIQJHUX 3aBJaHb, 110 BKJIIOYAIOTHh 0€3J14 pi3HUX OCl0 3 OOKy sK
KJII€HTA, TaK 1 KOHCYJIbTAHTA.

Y xiienta Moxke OyTu craHmapTHa QopMa KOHTPakTy. bBuIbIIicTh
KOHCYJIbTAHTIB 3 NMUTaHb KEPYBaHHS JOCHUTh THYYKI 1 IpHIIMalOTh pi3HI (popmu
KOHTpakTy. OmgHaK He CJiJ 3HEeBaXaTH HEOOXITHICTIO MPOKOHCYJIbTYBAaTHCS 31
CBOIM FOPHCTOM, SIKILIO 3alPONOHOBAHO HOBY 1 HE3BMYANHY (HOPMY KOHTPAKTY. K
OPaBUJIO, KOHCYJbTAHT 3HA€ 3a3Jajierifib, 10 HOMY JOBEAETbCS MIANKUCATU
odimiiHui KOHTpakT. BiH MOBUHEH OJep)KaTH BiJ KIIE€HTa CTaHIApPTHY (Gopmy,
MOKa3aTH ii CBOEMY FOPHMCTOBI 1 MaM'ATaTU MPO HEi MpPH MIATOTOBLI MPOMO3ULIIi 32
3aBJIaHHSIM.

Takum 4yMHOM, BiH 3MOXe C(HOPMYJIOBATH MPOIMO3HMIII Tak, OO BOHU
MOTJIH Oe3MocepeIHhO BKIIOYATHCS B TEKCT KOHTPAKTy a00 JA0JaBaTHCS O HHOTO
0e3 3HaYHUX BUI03MIH.

KoHcynbrytoua ¢gipma Takok Ma€e MaTH CBOIO BJIACHY CTaHIApTHY (popmy
KOHTpakTy. BoHa Oyje BHKOpHCTOBYBAaTHUCS TpH POOOTI 3 KIIE€HTaMH, IO HE
MaloTh BJACHOT CTaHAAPTHOI GOpMH 1 1I0 OYIKYIOTh OJIepXKaTu 1ii BiJ
KOHCYJIbTaHTA.

TunoBuii 10oroBip 3 HaJaHHS KOHCYJIbTALIMHMUX MOCIYT MICTUTH HACTYIIHI

PO3IILIN:
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1. TIPEAMET JOI'OBOPY

1.1. BukoHnaBeub 3000B’SI3y€ThCS HAJaTH, a 3aMOBHHUK 3000B’SI3Y€ThCS
NPUIHATH Ta OIUIATUTU HA YMOBAaX Ta B MOPSAKY, nepeadaueHux uum Jloroopom
KOHCYJIbTAIIIIHI MOCTYTH 3 TUTaHb KOPIIOPATUBHOTO YIIPABIIHHS Ta 1HIIUX MUTAaHb
JUSTTBHOCT1 3aMOBHHUKA, SIK aKI[IOHEPHOTO TOBapHUCTBA.

1.2. Tlociyru, mo HagawThCsid B MeXax 1boro JloroBopy Ha MOCTIHHIM
OCHOBI:

1.2.1. HapanHus orfis/iiB 3aKOHO/IaBCTBAa, HOPMAaTUBHHUX aKTiB, OTJIS/IIB
Ipecu 3 MHUTAaHb KOPIOPATHBHOTO YIPaBIIHHSA I IHIIUX AacHeKTIB PUHKY
I[IHHUX TafepiB.

1.2.2. KoHcynbTyBaHHS 3 TIMTaHb I[PaBO3aCTOCYBaHHS 3aKOHIB
VYkpainu "llpo akuionepni Tosapuctsa", "IIpo wiHHI nanepu Ta (HOHIOBUI
punok", "llpo nemo3utapHy cuctemMy VYKpaiHu", I1HIIMX 3aKOHIB, IO
PErymioTh AISUTBHICT, HA PUHKY IIIHHUX nanepiB Ykpainu. [IpuBeneHHs
JUSTIBHOCTI 3aMOBHHUKA Y BIJIMOBIIHICTD 3 [IUMU 3aKOHAMH.

1.2.3. KoncynbTyBaHHs 3 TUTaHb TMEPBUHHOTO  PO3MIIICHHS,
JOIAaTKOBUX €MICIid, BTOPMHHOTO O0O0Iry MIHHUX TamnepiB, peami3anli
BJIACHMKAMHU iX MpaB 3a LIIHHUMHU MarepaMHu.

1.2.4. KoHcynbTyBaHHS 3 TMTaHb BUKYITY EMITEHTOM BJIACHUX I[IHHUX
nanepiB ¥ iXHBOI TMOAAIBINOI peai3allii, PO3MOBCIOMKEHHSI Cepel CBOiX
MpaIliBHUKIB a00 aHYJIIOBAHHS.

1.2.5. KoHcynbTyBaHHS 3 MHUTaHb MIATOTOBKM 3arajibHUX 300piB
akuioHepiB (Hagam — "30o0pu") 3aMOBHHMKA, Y TOMY 4YHUCI TPUUHATTS
pilIeHHS TpPO CKJIMKaHHS, (OpPMYyBaHHA TOPSAAKY JEHHOTO, MOPSIKY
MOBIJJOMJICHHS aKI[1I0HEPiB, JOPMYBaHHs OpraHiB 300piB, TOLIO.

1.2.6. KoncynbTyBaHHsl 3 MUTaHb MpoBeIeHHS 300piB, y TOMY YHCII
peecTpaiiii akIioHepiB, MPEICTABHUIITBA IOPUAUYHUX Ta (I3UYHUX O0Ci0,
NIpaxyHKy TOJIOCIB, CKJaJaHHs MPOTOKOIIB peecTpallii ydyacHUKIB 300piB,

IIPOTOKOJIIB MIJAPaxyHKY TOJIOCIB, IPOTOKOJIB 300piB, TOILIO.
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1.2.7. KoncynbTyBaHHs 3 NUTaHb (JOPMYBaHHS Ta CTPYKTYpH OpraHiB
yOpaBimiHHSA, (OPMyBaHHS 1X TIEPCOHAIBHOTO CKJIady, ITOBHOBaKEHB
MOCaJ0BUX 0Ci0, JesieryBaHHsI MOBHOBa)XEHb, PO3MOJLTY MOBHOBAKEHb MIXK
opraHamu YIpaBJIiHHS, TOIIIO.

1.2.8. KoncynbpTyBaHHsS 3 THUTaHb JUJIOBOACTBA Ta JIOKYMEHTOOOITY
opraHiB ympaBiiHHS ToBapucTBa, y TOMY 4YHCJl CKJaJaHHs, OOJIKYy Ta
30epiragHs MpOTOKOJiB 300piB, 3acijaHh HATJISAAOBOI paayd, BUKOHABUOTO
opraHy, peBi3iiiHO1 KOMICii, TOIIIO.

1.2.9. KoHcynbTyBaHHS 3 MATaHb OpraHi3aiii KOHTPOJO 3a POOOTOIO
OpraHiB yNpaBJIIHHS i MOCaJOBUX OCI0 TOBAPUCTBA.

1.3. JonmatkoBi mOCHyrd, MO0 HAJAIOThCs B Mexax 1boro JloroBopy 3a
OKpeMy ILIaTy:

1.3.1. Haganugd NHCHbMOBHX JIOKYMEHTIB, 1[0 CYNPOBOJIKYIOTh
JUSTTIBHICTD OPTaHiB YIPaBJIiHHS, a caMe — MOPSIIKY JeHHOTO 300piB, TEKCTIB
MOBIJJOMJIEHb aKIL1OHEpaM, PillieHb PO CKIMKaHHs 300piB, clieHapliB 300piB,
MPOTOKOJIB 3aCi/IaHb HATJISI0BOI Pajii, BAKOHABYOTO OPTaHy, TOLIO.

1.3.2. TlpeactaBHUNTBO iHTEpeciB 3aMOBHHKA Yy BIJTHOCHHAaX 3
HarmrionaibHOIO KOMICI€IO 3 IIIHHUX TarepiB Ta GOHAOBOTO PUHKY YKpaiHHU.

1.3.3. Po3poOka TMpOEKTIB YCTaHOBYMX JOKYMEHTIB, BHYTPIIIHIX
MOJIOKEHb 3aMOBHHKA, 3MiH Ta JJOTIOBHEHB /10 HUX.

1.3.4. [nun mocayru 3a 3anuTaMu 3aMOBHHUKA.

2. OIUIATA TITOCJIYT
2.1. Baprticts nociyr BukoHaBIls, 110 HAAAIOTHCS 32 MYHKTOM 1.2. 1bOTO
JloroBopy cknanae ( ) TpH., Y TOMY 4YHCII

I1/]1B ( ) TpH. 3a

KOXXHUHM TTOBHUH MicsIb aii JloroBopy.

[ToBHuM wmicsitiem nii JIorOBOpY BBa)Ka€ThCs MICSIlh, IO TOYUHAETHCS 3
MepIIOro poOOYOro JHS IBOTO MICSISI, Ta 3aKIHUYETHCS OCTAHHIM KaJeHJIapHUM

JTHEM I[bOT'O MICSIIA.
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Omuata 3a HEMOBHUHM MiCALb 3IHCHIOETHCS MPOMOPLINHO (HaKTHUHIN
KUTBKOCTI JTHIB IIHOTO MICSIIS, IPOTATOM sIKO1 AisiB JloroBip.

2.2. Omnara mociyr 3a nyHKTOoM 1.2. mporo JloroBopy 3miMCHIOETHCS
3aMOBHUKOM IIOMICSYHO aBaHCOM y CTpok 3 1 (mepmioro) mo 5 (Ir’sTe) YUCIIo
MOTOYHOrO0 MicAllsl B O€3roTiBKOBIA (opMi HIISAXOM 3AIMCHEHHS 3aMOBHHKOM
nepepaxyBaHHs BIAMOBIAHOI CYMH TpOIIOBHUX KOIITIB HA TOTOYHUH pPaxXyHOK
Bukonasiis.

2.3. Bapricth nocinyr BukoHaBIis, 1m0 HaJIalOThCS 32 MYHKTOM 1.3. 1bOTro
JloroBopy BuU3Ha4YaeThcs yMoBaMu J[0J1laTKOBUX yroj 110 1iboro /{orosopy.

2.4. Ommara nmociayr mo HagarwThesd 3a nyHKToMm 1.3. mporo JloroBopy
3MIIUCHIOETHCST 3aMOBHMKOM aBaHCOM Yy CTPOK, IO He mepeBullnye 3 (TpPbhOX)
poOOYMX JHIB BiJ IHA OTPUMAaHHS paxyHKy BiJl BukoHaBIsl B 0€3roTiBKOBIM GopMi
[UIIXOM 3/IIHCHEHHS] 3aMOBHHMKOM TIE€pepaxyBaHHS BiJIMOBIIHOT CyMH TPOIIOBUX
KOIITIB HA TOTOYHUHN paxyHOK BHUKOHaBIIS.

2.5. YV pa3l, Kooy po3Mmip OIUIaTH 3a MOCIYyTH, W0 OyAyTh HaJaaHi
BuxonaBneM, BU3HAYMTU 3a34ajierilb HEMOXKJIMBO, OILIaTa 3IMCHIOETHCS IICIIA
HaJaHHS TOCIyT Ha MIJACTaBl aKTy MNpUHAMaHHSA-TIepeAadl HaJaHUX MOCIyr Ta
paxyHKy, sIKAii HajaeThbcsi BukonaBmem. OrmaTy NMOBMHHA OyTH 31HCHEHO Y
TEpMiH, IO HEe TepeBuInye 3 (TphOX) poOOUYUX NHIB BiJ] JHS OTPUMAHHS PaxXyHKY
Bil BukonaBus B 0€3roTiBKOBIM (opMi HUIAXOM 3IIHCHEHHS 3aMOBHUKOM
nepepaxyBaHHs BIAMOBIAHOI CYMH TpOIIOBUX KOIITIB HAa TOTOYHUN pPaxXyHOK
Buxonanms.

2.6. Omnnarta 3a mociayrd BuKoOHaBI 31HCHIOETHCS 3a PEKBI3UTAMH,
BKa3aHi BukoHaBIeM y TEKCTI paxyHKY.

2.7. JIokyMeHTOM, 110 MiATBEP/KYE HadaHHs BUKoHaBIIEM MOCTYT 3a ITUM
JloroBopoM, € aKT mpuMaHHSI-TIEpe1aydi HaJaHUX MTOCITYT.

2.8. AKTH Ta paxyHKd BpYYalOThCS IOBHOBRXHOMY IIPEICTaBHHUKY
3aMOBHMKA a00 HAJICUJIAIOTHCS HA MOTO ajpecy JUCTOM, 3acobamu (pakCHUMIILHOTO
3B's13Ky a00 €JNEKTPOHHOIO MOINTOI0 3 MOAAJBIIMM MPEACTaBICHHIM OpHUT1HATY

(ocobucTo abo MOIITOIO).
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3. YMOBU HAJIAHHSI TTOCJIIYT

3.1. Hocnyru 3a mynkrom 1.2. nporo JloroBopy HanaoThcsi BukoHasiiem B
yCcHIA ¢dopmi, 3a BUKIIOUCHHSIM NyHKTY 1.2.1., iHbopMaIlis 3a SKUM HaJIa€ThCS
NIUIIXOM 3MIIMCHEHHSI PETYJISIPHUX PO3CHIIOK Ha EIIEKTPOHHY aapecy 3aMOBHUKA,
BKa3zaHy B 1. 4.6. iboro Jloroopy.

3.2. YV pa3l HeOOXIAHOCTI HaJaHHS TMCbMOBHUX PO3’SICHEHb JI0
KOHCYJIbTAIllll, HaJaHUX 3a MOyHKTOM 1.2. mporo JloroBopy, Ta MiArOTOBKH
JIOKYMEHTIB, 1110 CYITPOBOKYIOTh YCHI PO3'ICHEHHS, BOHH HAJIal0ThCS MPOTATOM 3
(Tppox) poOouux AHIB 3 JaTthd OTpuMaHHsS BukoHaBieM Bci€i HEOOX1THOT
1H(popmarlii BiJ1 3aMOBHHUKA.

Jlo NmHCBMOBHUX  PpO3’SICHEHb, 3 METOK apryMeHTalli HaJaHuX
KOHCYJIBTAIIM, MOKYTh JTOJaBATHCS MOCUJIAHHS Ha aKTH 3aKOHOJABCTBA Ta BUTATH
3 HUX.

Hanmanas 10KyMEHTIB, BH3HAUCHHMX Y IIbOMY NYHKTI 3IMCHIOETBCS 3a
OKpeMy IUIaTy, PO3MIp SIKOT BU3HAYAETHCA 3a IOMOBJIEHICTIO CTOpOHAMM.

3.3. YMOBM HajaHHS TOCIYyr, 0 mepeadadyeHi myHKToMm 1.3. 1boro
JoroBopy, BusHayaroThcs CropoHamu 3a JlOJaTKOBUMH Yrojgamu 10 LIbOTO
JloroBopy ab0 OKpeMHMH JOTOBOPaMHU.

3.4. IlpencraBHUIITBO iHTepeciB 3aMoBHHMKA y BimHocuHax 3 HKIIIDP
3niicHIOEThCST BUKOHABIIEM Ha TiJICTaBl JOBIPEHOCTI, 0opMiIeHOT 3aMOBHUKOM
Ha YIIOBHOBa)XXCHOTO MpalliBHUKa BUKOHABIIS.

3.5. Omnara 3a HOTapiajdbHE 3aCBiAYEHHS KOMIM JOKYMEHTIB, a TaKOX
criata Oyab-sSIKMX IUIATeXKIB TPETIM oco0aM, HEOOXITHICTh B SIKUX MOXKE
BUHUKHYTH I HAJIEKHOTO BHKOHAHHS yMOB JlOoroBopy 3HIMCHIOETHCS
3aMOBHHMKOM 32 CBiil paxyHOK.

ITIpo HeoOXiMHICTH, BHECEHHS ITi€il I1aTh BHUKOHaBellh TOBUHEH CBOEYACHO
MTOBITOMJISITH 3aMOBHUKA.

4. OBMIH IHOOPMALIEHO

4.1. YMOBOIO HaJI)KHOTO BMKOHAHHS BHKOHaBIIEM CBOiX OOOB’SI3KIB €

oriepaTMBHE 1 TIIOBHE HaJaHHA 3aMOBHMKOM JIOCTOBIpHOI 1HQopmarii Ta
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JIOKYMEHTIB, HEOOX1THMX BWKOHABIIO IJis SIKICHOTO Ta CBO€YACHOTO HAJaHHS
MOCITYT.

4.2. O6min 1H(pOopMaIero MiXK Croponamu 3MIIACHIOETHCS
YIOBHOBRXCHUMH TIPEICTaBHUKaMH 3aMOBHHWKA Ta BuWKOHaBISI B THCHMOBIN
dbopmi, B TOMY 4YHCIi, 3 BHKOPHUCTAHHSAM €JICKTPOHHOI TMOIITH, 3acO0IB
(haKCUMIJIBHOTO 3B'SI3KY.

4.3. OOMiH nokymeHTaMu Mix CTopoHamH MiATBEpIKyeTbcst CTOpoHAMHU
aKTOM IpUMaHHS-TIepeiayl JOKYMEHTIB.

4.4. Crpokn HajgaHHA iHpoOpMalii 1 JOKYMEHTIB OrOBOPIOIOTHCA B
KOXXHOMY KOHKPETHOMY BUTIAJKy YITOBHOBOKCHUMH TpeacTaBHUKaMu CTOpiH.

4.5. BukoHaBelb 3000B'sI3yl0ThCA 30epiraTd B TaeEMHHUII Ta He
BUKOPHUCTOBYBAaTU HETOOPOCOBICHO 1H(OpMAIIi0, III0 HAAEThCS MOMY Yy MpoIect
BUKOHAHHS 11b0TO J{oroBOpYy.

4.6. 3aMOBHHK MIATBEPIKYE, IO 0COOOI0 YIIOBHOBAXKEHOIO HA TEpenavy
1H(popMaIlli Ta JOKYMEHTAallli, B TOMY YHCII1 1HCalEPCHKOI, €:

4.7. BukoHaBellb MATBEPIKYE, IO 0COO0I0 YITOBHOBAXKCHOIO HA IIepeaady
1H(popMaIlii Ta JOKYMEHTallli, B TOMY YHCI1 1HCAalEPChKOI, €:

5.[TPABA TA OBOB’ 3K CTOPIH

5.1. BukoHaBelb 3000B’SI3y€ThCS HaJaBaTH TOCIYTHM B TMOPSIAKY Ta Ha
YMOBaX, Mepea0aueHrX UM JOTOBOPOM 1 3aKOHOAABCTBOM Y KpaiHHU.

5.2. BuKOHaBellb Ma€ TPaBO KOPHUCTYBATHCS HAJaHOI 3aMOBHHUKOM
iH(opMalli€ro, B TOMy YMCIIi, TaKOIO, IO BIJHECEHA JI0 1HCAMAEPCHKOi, a TaKOK
BUTpeOyBaTH BiJl 3aMOBHHKA JOAATKOBY iH(oOpMalliio, B 00cs31, HEOOXITHOMY
BukonagItto /17151 HaJfaHHs TIOCTYT HAJIEKHOI SIKOCTI.

5.3. BukoHaBeIp 3 METOIO HaJaHHS MOCIYT Ma€ MPaBO BUKOPHCTOBYBATH
1HCaWaepchbKy 1H(oOpMmaIiio HagaHy 3aMOBHUKOM 3a YMOBU JIOTPUMAaHHS
3aKOHOJIaBCTBA Ta KOH(DI1ICHIIIMHOCTI Takoi iHhopMarlii 10 MOMEHTY ii o(iIiiiHOTOo

OTIPYJTFOTHEHHS.
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5.4. BuxonaBenb 3000B’S3y€ThCS IIOMICAYHO MPOTATOM 3 (TpHOX)
poOouux NHIB MO 3aBEPIICHHIO MICSISI HaJlaTH 3aMOBHUKY JIBa MPUMIPHUKA aKTa
HaJaHUX MOCITYT.

5.5. 3amoBHHK 3000B’SI3y€ThCSI BYACHO Ta B MOPSJKY, BUSHAUYEHOMY TI. 2.
uporo Jloropopy, oriadyBatu Mociayru BukoHasIis.

5.6. 3aMOBHUK 3000B'sI3y€ThCsSl BYACHO HajaBaTH BukoHaBIeBI HEOOX1aHI
JIOKYMEHTH Ta 1HQOpMaIliio B TOPSAKY, BU3HaAUEHOMY ITUM J{oroBopom.

5.7. 3aMOBHUK MpOTATOM 3 (TpbOX) pOoOOYMX AHIB MICIS OTPUMAHHS BiJ
BukoHaBisl akTa HagaHUX IMOCIYr 3000B’S3aHUM MiANKCAaTH WOro Ta OJUH
NPUMIPHUK Hajath BukoHaBLEeBI ab0 HalpaBUTH BMOTHUBOBAHI 3alepeyeHHs, B
IHIIOMY BHMAAKy AKT BBKATHUMETHhCS NPUHHATUM, TOCIYTH — HAJaHUMH, a
3000B’s13aHHS — BUKOHAHHUMH.

5.8. 3aMOBHHMK 3000B’s3y€Thcsi TPOTAroM 1 (0mHOTrO) poOodYoro JHs
noBIIOMJIATH BukoHaBIsl mpo Oyab-sKi 3MIHM Ta IMOJli, IO BIUIMBAIOTh HAa
HaJIC)KHE BHKOHAHHS TMOCAYr BuWKOHaBIlEM, y TOMY 4YHCIi TpO 3MiHY
HallMEHYBaHHS, MICII€3HAXO/[XKEHHS Ta 1HIINX PEKBI3UTIB.

5.9. 3amoBHUK 3000B's3aHuil (y BHUOAAKy HEOOXIAHOCTI) BUIATH
BukoHnapreBi goBipeHOCTI Ha o0ci0, mo € crmiBpoOiTHUKaMu BukoHaBId, s
MIPE/ICTABIICHHS 1HTEpECiB 3aMOBHHKA TEpe/ TPETIMU 0CO0aMH B MeXaxX HaJIaHHS
OCHyT 3a UM JloroBopom.

6. BIAIIOBIJAJIBHICTh CTOPIH

6.1. BuxonaBeup Hece BIJINMOBIJAIBHICT, 32 MOPYUIEHHS YMOB
BUKOPUCTAHHS 1HCalAepCchKoi iHGopMaIlli BIAMOBIIHO A0 3aKOHOJABCTBA Y KpaiHH.

6.2. BukonaBenpb Hece BiJMOBINATBHICTh 32 HEBUKOHAHHS YW HEHAJIC)KHE
HaJaHHS TIOCITYT.

6.3. BuxkoHaBsenr He Hece BIANOBIIAIBHOCTI 34 HEHAJIE)KHE HaATAHHSA
MOCJIYT, IO CIPUYMHEHE HEHAJaHHSIM, HECBOECYACHWM HAJAHHSIM, HAJaHHSM B
HEMOBHOMY 00cCs131 HeoOximHOi 1H(opmarii Ta JAOKyMEHTallli 4Yd HaJaHHSIM
HeoCcTOBIpHOT 1H(popMalili 3amoBHUKOM. B 11poMy Bumagky nepeamuiata 3a HaJaH1

BukonaBuem IMOCIYI' HC ITIOBCPTAETHCA.
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6.4. 3aMOBHMK HeCc€ BIAMOBIIAIBHICT, 3a HaIaHHA BHWKOHABIIO
HEJOCTOBIpHOT 1HOpMaIlli, M0 COPUYUHWIO TOpylieHHS yMoB JloroBopy Ta
30UTKH — B pO3Mipi (DaKTUYHO 3aBJaHUX 30MTKIB.

6.5. B pa3i He BHKOHaHHS CBOEYACHO 3aMOBHHUKOM CBOiX OOOB’SI3KiB,
nepeadayeHux 1. 2. JloroBopy, BukoHaBelb Mae mpaBo 3ynUHUTH HaJaHHS TOCTYT
3a JloroBopom.

6.6. Y pasi HecBO€4acHOI CIulaTh 3aMOBHHUKOM TMOCIyr BukoHasig,
BIJIMOBIIHA 3a00PTOBAHICTh BBAXKAETHCS MPOCTPOUCHOIO.

6.7. 3a HECBOE€UACHY CIUIATy MOCHYT, nependadyeHux uum Jlorosopom abo
JlomaTkoBUMU yrojamMu J0 HBOrO, 3aMOBHHMK CIUIauye€ BUKOHaBIIO 3a KOXKEH
BUIMAJIOK TOPYIICHHS TIEHIO Yy pO3Mipi MOABIAHOI  OOJIIKOBOi  CTaBKH
HamionanbpHOro 6anky YKpainu BiJl CyMU IPOCTPOUYEHOI 3a00PTrOBaHOCTI 32 KOXKEH
JIEHb ITPOCTPOUCHHS JI0 JIHA IOBHOTO BUKOHAHHS 3000B s13aHb BKIIFOYHO.

6.8. Cmara Heycroiiku (mTpad, mneHs) He 3BUIbHS€ CTOpPOHU BiJ
BUKOHAHHS 000B s3KIB 32 IMM J[OTOBOPOM.

6.9 CTopoHHM HE HECYTh BIAMOBIJATBHOCTI 32 HEBUKOHAHHS YMOB I[HOTO
JloroBopy, SIKITO Take HEBUKOHAHHS BHUHUKIIO BHACTIIOK HEMepeOOpHOI CHIIH
(popc-maxopHux obctaBuH). Y 11boMy pasi ogHa CTOpoHa MOBIIOMIISIE 1HIITY MPO
HEMOXKJIUBICTh HAJIC)KHO BUKOHATH 3000B’SI3aHHS MPOTATOM JIBOX JIHIB 3 MOMEHTY
BUHUKHEHHS (DOpPC-MaKOPHUX OOCTaBUH.

7. TEPMIH A1 JOTOBOPY

7.1. lle#t [loroBip HaOupae YHMHHOCTI 3 MOMEHTY WOro IiJMUCAHHS
MOBHOBOXHUMU TIpeJCTaBHUKAMU CTOpiH Ta aie 10 31 rpymaus 2014 poky, ane B
OyIp-IKOMy pa3i /10 TOBHOTO BHKOHaHHS CTOpoHaMH TPUUHATUX Ha cebe
3000B’s13aHb.

7.2. JIorOBIp BBAXAETHCS MPOJIOHTOBAHMUM HAa KOXHUN HACTYITHUU CTPOK,
piBHUII CTPOKY, IO TepeadaueHui y adzarmi nepmomy 1. 7.1. mporo Jlorosopy,
ko 3a 30 (TpuAITH) KalleHJApHUX JIHIB JI0 3aKIHYEHHS CTPOKY MIii I[bOTO

JloroBopy CTopoHU HE BUSIBUIIM y MUCbMOBIHN (hopMi OaskaHHs Horo posipsaru."
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7.3. JloroBip Moxe OyTH poO3ipBaHMil 3a 1HIIIATHUBOIO OJHIET 13 CTOPIH Y
BUMAJKaX BHECEHHS 3MIH JI0 3aKOHOAABCTBAa YKpaiHW, MI0 MEPEHIKOIKAIOTh
HaJeXHOMY BUKOHaHHIO CTOpoHaMM CBOiX 3000B’si3aHb. B 1bOMy BUIAJKY
JIOTOBIp BBaXAEThCS PO3IPBAHMM 3 MOMEHTY OTpPUMaHHS KOHTPAareHTOM
BIIIIOBITHOTO ITOB1IOMJICHHS.

7.4. JloroBip MOXke OyTH PO3IpBaHMM 3a JOMOBJIEHICTIO CTOPIH, IUIIXOM
yKJIaJlaHHs BIMOBIHOT TOAATKOBOI YTO/IH.

7.5. Bynb-sKi 3MiHM Ta IOTIOBHEHHS JI0 I[LOTO [[0rOBOpY MarOTh CUJTY JIUIIIE
B TOMY BUIAJKY, SIKII0O BOHH 0()OpPMIIEHI B TUCbMOBOMY BHIJISIL, MIANIKCaHI o0oMa
CropoHaMu Ta ABJISIIOTHCS HEB1I €MHOIO YaCTUHOIO 11bOTO J[oroBopy.

7.6. JloroBip BBa)KA€ThCS PO3IPBAHMM Y BUITAQJIKY JIKBiJaIli, OaHKPYTCTBA
YH peoprasizanii 0e3 BU3HaYeHHs MPABOHACTYNHUKA Oyab-s1K0i 31 CTOpIH.

8. SAKJIFOUHI ITOJIOXKEHHA

8.1. 3 muTaHp, U0 HE PETYIIOIOTHCA IIUM JlOrOBOPOM, CTOPOHHU KEPYIOTHCS
3aKOHOJIABCTBOM Y KpaiHH.

8.2. Lleit loroBip ykiaaaeHO YKpaiHCHKOIO MOBOIO y 2(1IBOX) MPUMIPHUKAX,
110 MalOTh OJJTHAKOBY IOPUIUYHY CHITy — IO OZHOMY JUIsl KO’KHOT CTOpPOHH.

8.3. XKonana 31 Cropid He Mae mipaBa 0e3 3roau iHmoi CTOpoHU nepeaaBaTi
CBOI IpaBa 3a 1M J{oroBopoM TpeTiii CTOPOHI.

8.4. Bci cmopu Bupimytotrbess CTOpoHaAMHU ILISXOM IEPEroBopiB. SKIIO
chnip He MoXe OyTH BHpIIICHWH NUIAXOM T[EpPEroBOpiB, BIH BHUPIIIYETHCS B
CYZIOBOMY TOPSIKY BiJIMTOBIAHO A0 3aKOHO/IaBCTBA YKpaiHU.

9. PEKBI3UTH Ta nignucu CTOPIH.

[{iHOBa MOMITMKAa KOHCANTUHTOBOI (PIpMHU € OJHUM 3 OCHOBHHUX E€JIEMEHTIB
MapKeTUHTy Ta BKJIIOYa€ KOMIUIEKC HACTYIMHUX 3aXOJiB: BH3HAYCHHS I[IHU
KOHCQJITUHTOBOTO TMPOJIYKTY, CHCTEMY 3HIDKOK Ta YMOBH OIUIaTH POOOTH
KOHCyJIbTaHTa. [[iHOBa moniTHKa BIJIrpae MPOBIAHY POJb MiJ Yac BU3HAYCHHS
MOBEAIHKA KOHCAITUHTOBOI (ipMH Ha PHHKY CBOIX TIOCIYT, SIKUHA €

MOHOIIOJIICTUYHO KOHKYPCHTHHUM.
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Binpi3HAOTh mOpsMy IIHOBY MOMITUKY (I[IHOYTBOPEHHS 3A1MCHIOETHCA
3aJIe)KHO BiJI PUHKOBOI KOH IOHKTYPH) Ta OIOCEPEIKOBaHy, IO 0a3yeThcs Ha
BU3HAYEHHI YMOB OIUIATH 1 3aCTOCYBaHHI IIIHOBUX 3HMKOK.

Ha miHOYTBOpEHHS KOHCAJITHHTOBUX IIOCIYT BIUIMBAIOTh HACTYITHI
YUHHUKHU:

— CIIBBIIHOILICHHS TOMMUTY 1 MPOIO3UINT HAa JaHUK BUJ KOHCAITHHTOBOTO

NPOAYKTY, CTYHiHb AudepeHIrialii mociyr;
— HEOOX1AHICTh 3a0e3MedeHHs JOXITHOCTI MOCIYT, MOKPUTTS BCIX BUTpAT
(G1pMU HAa BUKOHAHHS 3aBIaHHS;

— PpIBEHb L1H HA aHAJIOTTYH1 BUAU MOCTYT HA PUHKY;

— IMIJK KOHCYJIbTaIiiiHOI ¢ipMU Ta pIBEHb, HA SIKOMY BHUPIIIYIOTHCS

npooiaemMu.

OcraToyHa 1iHA KOHCAJITHHTOBOI TMOCIYTH (OpPMYy€eTbCcs B IPOIIECi
MEPEroBOPIB KOHCYJbTAHTA 3 KIIEHTOM 1 3aJIEKUTh BiJl 3/IaTHOCTI KOHCYJIbTAaHTA
NEPEKOHATH KIIIEHTA Yy JOLUIBHOCTI KOHCYJBTYBaHHS Ta HEOOX1AHOCTI CIUIaYyBaTH
BKa3aHi KOHCYJIbTAaHTOM CYMH.

VY mpakTuill KOHCANTUHIOBOI JIISJIbHOCTI NPUMHSTI HACTYITHI BUJIUA OIUIATH
mparii:

— IloroagunnHa omnara;

dikcoBaHa (HeauepeHioBaHa, NayllaibHa)oIiaTa;

BizncoTox BiJl BapTOCTi 00'€KTa KOHCYJIBTYBaHHS a00 pe3ybTaTy;

— KomMmb6iHoBaHa omuiara.

Bci 1l miHM € pPUHKOBUMH, TOOTO BCTaHOBJIIOIOTHCS B IPOIECI
KOHKYpPEHTHOI  0opoThOM 1  meperoBopiB. Hiskux  3araabHOAEpPKABHUX
MpEeNCKypaHTIiB Ha KOHCAJITHUHTOBI MOCAYTH HE ICHYE, ajJie¢ B OCHOB1 BHU3HAYEHHS
LIHU 3aBXIM JIXKATh ACsIKI PO3YMHI MIpKYBaHHsI, apryMEHTH 1 OOTPYHTYBaHHS.

Krnient moBuHeH BojoniTH 1H(OPMAINE TPO IIIHOYTBOPEHHS HAa PHUHKY
KOHCAQJITHHTY JIJIs1 TOTO, 11100, 3 OJTHOTO OOKY, HE MeperiadyBaTu, a 3 1HIIOTo, 100
HE BIAIITOBXHYTH KBali(DIKOBAaHMX KOHCYJIBTAHTIB HHU3BKOIO OIIHKOI IXHBOI

npari. OcTaHHe Mae OCOOJMBO BaXJIMBE 3HAYEHHS, OCKUIbKH KEPIBHHKHU
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MIIIPUEMCTB JIaJIEKO HE 3aBXKIM HAJIAINTOBAaHI Ha Te, MO0 TUIATUTH Tporm '"3a
cioBa i marepu'.

MixHapoaHi opraHizailii, ski HalMarThb KOHCYJBTAHTIB I HaJaHHS
KOHCYJIbTAIITHO-TEXHIYHOI JOMOMOTH MIJIPUEMCTBAM pI3HMX KpaiH, 3a3BHuail
caMl BCTaHOBJIOIOTh TpPaHUYHI PO3IIHKM Ha OIUIATy KOHCYJIbTaHTiB. Tak, B
€poneiicbkkoMy Co1031 1€ BeIMUYMHA HE TOBMHHA nepeBuiyBatu 620 monapis 3a
OJIMH JIIOAWHO-AeHb. [IpaBna, B 1m0 cyMy 3a3BHuaii HE BXOIATH BIAPSKCHHS Ta
TPaHCIOPTHI BUTPATH, SIK1 OIIAYYIOThCS IOAATKOBO.

[Ipu BU3HAYEHHI OIUIATH 3a BCiMa BUIE3TaJaHUM (opMaMu CIiiji MaTh Ha
yBa3i, MO KOHCYJbTAaHTH MPOJAIOTh BaM MpoayKT, SIKMiA BOHU BHPOOJISIOTH HE
TUTBKM TI1J 4Yac 3HAXO/UKEHHsS Ha BamioMmy mianmpuemMcTBi, ajie ¥ mija 4ac
nonepeaHboi podoTu. Bigomo, 1m0 B cepeHbOMY KOHCYJIbTAHT BUTpayae Ha
po0OTYy 32 KOHKPETHUMHM MPOeKTaMu Bchoro 120 aHiB y polil. Ase 11e He O3HaYae,
1o iHmI 245 nHiB, ToOTO 2/3 POKY, BIH BIANIOYMBAE. Y IIEH Yac BiH HAKOIMHYYE TOMN
IHTEICKTyaIbHANA KarmiTal, KU BKJIaJa€e, MPAo0Yd HaJl KOHKPETHHM MPOSKTOM
Ha Bamomy mianpuemcTsi. B iHmmomy Bunaaky BiH He OyB OM KOHCYJBTaHTOM.

Kpim Toro, sik yxe 3a3Haganocs, oriara poOOTH KOHCYJIbTaHTa HE 03HAYAE
Horo 3apruiary. 3a3Buyail KOHCYJbTaHTH 00'€HaHI B (DipMH, HA yTPUMAaHHS SKHX
(opeHmy mNpuUMIIIEHb, OOJagHAHHS, YOPABIIHCBKUNA 1 TEXHIYHHHI IepCOHAal,
KYIIBIIIO 1HpOpMALii 1 T.J.), @ TAKOX Ha MPUOYTOK 1 MOJATKH /i€ IEBHA YaCTHUHA
rpomiel, oaepKyBaHux Bia kiieHTa. Llg BenmumHa Moxe ckiaagatu g0 70-80%,
TOMY Il1HA KOHCAITUHTOBUX MOCIYT — II€ HE IJlaTa KOHCYJIbTAaHTY, a mata (ipMi
32 BUKOPHUCTAHHS 11 KOHCYJIbTAHTIB. SIKIIO 5K MOBA iJie PO IMJIaTy 1HAUBIAYyaIbHUM
KOHCYJIbTAaHTY, TO BC€ OJHO B Hel MOBHUHHI BKJIIOYATHCS WOTrO BUTpATH Ha
oOnajiHaHHs, MOKYIKY 1H(pOpMalIii Ta 1HII1 MIaTHI TOCTYTH.

[loroquana orutata siBasie co000 OCHOBHY (hopMy oOIUIaTH  Tparii
KOHCYJIbTaHTa. B 1i OCHOBI JI€KHUTHh PO3PAXYHOK KITBKOCTI pOOOYOTO Hacy, KU
HEOOXITHO BHUTPATUTU HA peai3alil0 KOHCAJITHHTOBOTO MPOEKTY, 1 BapTICTh

OIUHUIIL poOOYOro uacy KOHCYJbTAaHTIB 3 YypaxyBaHHSAM IX Ksaui(ikariii.
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HeoOxinHo BpaxoByBaTH, HI0O B TMPOEKTI MOXYTh OpaTh y4yacTh JAEKUIbKa
KOHCYJIbTAHTIB, 1[0 MAlOTh Pi3HY KBaTi(iKalliio.

Jlo cknagy 3MIHHOI OIUIaTH Tpami BXOASITh HE TUIBKM TPOIIOBa
KOMIICHCAIlisl 3a caMy TMpaiio KOHCYJIbTaHTa, a W CKJIaJ0Bi, MOB’fA3aHl 3
MaTepialbHUMU BUTPATaMH, TPAHCIOPTHUMHU BUTpaTaMH, BUTPATaMU Ha PEKJIaMy,
Ha OIUIATy Mpalli T0JAaTKOBOTO MEepCOHATY 1 T. II.

[Ipy upoMy ciii MaTH Ha yBasi, MO0 KOHCYJIbTAHTHU MPOJAIOTH KIIEHTY
MNPOJYKT, SAKUW BOHM BUPOOJSIOTH HE TUIBKM IMiJI Yac 3HAXO/KEHHS Ha MOro
MIJNPUEMCTBI, a W TiJI Yac MOMEepeaHbOi pOOOTH YypaxyBaHHSIM IbOTO IS
pO3paxyHKy OIUIaTH TIpalli KOHCYJIbTaHTa MOXE OyTH BHUKOPHUCTAHHUWA METO/,
3aCHOBAHMM HA BUTpaTax.

OnHak KOHCYJIBTAHT MO’KE€ BHUKOPHUCTOBYBATHM M 1HIIN MIAXOAH 10
PO3paxyHKY I[IHUA Ha CBO1 MTOCIIYTH:

1. Ilina, BM3HAYeHA Ha IMJCTaBl I[IH KOHKYPEHTIB, SKIIO iH(OpMAIIiO
PO HUX MOKHA OTPHMATH.

2. Ilina, oOymoBiieHa CY0'€KTUBHOIO OIIIHKOIO KOPUCHOCTI(I[IHHOCTI)
nociayru. TyT HE0OXiJIHO BpaxyBaTH, Kl BUAU €(dEKTy acTh KOHCAJITUHT, TaK SIK
KpiM (pIHAHCOBOTO MOJXKJIMBI TEXHIYHI, COIllalbHI, E€KOJOTIYHI, MapKETHHTOBI
epektn. CaM MpPOEKT MOKEe OYTH PO3TJISHYTHH SK 1HBECTHUIIII ITiJBUIICHHS
IHTENEKTYyaJIbHOTO KamiTally (ipMu 3aMOBHHKa, 110 3abe3nedye il J0JaTKOBUMI
IMIJIK, 301TBIIIEHHS] PUHKOBOI BapTOCTI.

3. 1lina, 3acHOBaHa Ha BEJMYMHI PUHKOBOIO TMOMUTY Ha JaHy
KOHCAQJITUHTOBY TOCJIYTY. BiAMOBIIHO, UMM OLIbIlI€ TTOMUTAHO MOCIYTY, YUM BOHA
€ OUTBII PiKICHOI, BUMArae ocoosmBuX npodeciiHuX 3HaHb KOHCYJIbTaHTAa TUM
OuIbIIIE 11 1[1HA.

dopMa KOMITOPUCY HA KOHCAJITHHTOBI MOCIYTH MPHU MOTOAMHHIN OIUIaTi

npejcTaBiieHa B Tabmummi 2.3.
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Tadomur 2.3.

dopMa KOIMTOPUCY Ha KOHCAITUHTOBI TIOCITYTH MPH TTOTOAWHHIHN OTIaTi

Bug Butpar ITo3nauenus
KibKiCTh aCHCTEHTIB-IOCIITHUKIB X JTHIB XCTAaBKY C1
KinpkicTh onepariiHux KOHCYJIbTAHTIB X KIJIbKICTh IHIB X CTaBKY C,
KinbKicTh cTapmmx KOHCYJIBTAHTIB X KUIBKICTD JTHIB X CTaBKY Cs
KiJbKiCTh KOHCYJIBTAHTIB BUIOTO PiBHS (MTAPTHEPIB) X KUIBKICTH AHIB X CTABKY Cq
Haknaani BuTpaTt miJ yac 31HCHIOBAHOTO KOHCYJIBTAaHTOM IPOEKTY (Mpoi3, C
OIIaTa rOTEI0, MAIIMHOMKUCHI pOOOTH 1 T.1. >

Bceroro Co= Ci+ Cot+ Cst+ Cyt+ Cs

dikcoBana (HeaudepeHiliiioBaHa, TMayllajJbHA)OIUIaTa BpPaXOBYE HE
BUTpAUYCHUI Yac, a nepeadoadyBaHuii ado, 10 Kpaile, po3paxyHKOBUN pe3yJbTar.
[Tpu 1bOMYy, SIK IPABUIIO, MMPUITYCKAETHCS, 10 3MiHU IPOCKTY HE TIepea0adaroThCs.

Moske OyTu nependadeHa nepegormiara B po3mipi 20—50%o0cHoBHOT cymu.
Moxe OyTu mpu3HadeHa IpemMiajibHa CKIAJ0Ba 3a pe3ylbTaTaMH KOHCAITHHTY,
HaIlpUKJIaJ 3a JOCTPOKOBE BHKOHAHHS pOOIT ab0 NEpEeBHUILIECHHS MPOEKTHHUX
pe3yibTaTiB.

Ha mpakTuiil BUHMKaEe TpY MUTAHHS, SIKI OOMEXYIOTh 3aCTOCYBAHHS 1IbOTO
METOAY:

— Sl mpaBMIBHO PO3paxyBaTH po3Mip edexTy;

— Sk BU3HAUUTH 3arajioM, B EKOHOMIYHOMY e(eKkTi BiJ AisUTbHOCTI
MNIIPUEMCTBA Ty 4YacTKy, sKa BHHHKJIA SK pE3ydbTar Mparll
KOHCYJIbTAHTIB;

— Komnm omnadyBatu poOOTY KOHCYJIBTAHTIB, SIKIIO IO OTPUMaHHS €QeKTy
MO>K€ MPONTH MEBHUH (4aCTO TPUBAIUMN )IIEP10]T YaCy.

[Ipu BUKOpUCTAaHHI TAKOTO BUY OIUIATH, K B1JICOTOK BiJl BAPTOCTI 00'€EKTY
KOHCYJIbTYBaHHsI 00 pe3yJbTary, IliHa KOHCAJTHHTOBHX MOCITYT PO3PaXOBYETHCS 3
MEBHUX IOKA3HUKIB, IIO0 XapaKTepU3YIOTh BapTICTh 00'€KTa, HAMpUKIag oOcsr
IHBECTUIIMHUX BKJIQJICHb, BEJIWYMHA JI0XONy, MPUOYTKY, PHUHKOBAa BapTICTh
o0'ekTa.

Ilina Ha KOHCAJITHHIOBI TOCIYTH SK BIJICOTOK BiJ BapTOCTi 00'€eKTa

KOHCYJIbTYBaHHS Hal4acTillle 3aCTOCOBYETHCA 3a TPhOMAa BUJAMU TMOCIYT:
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1. Omiaka wmaitHa (mpu npuBaTtH3ailii, nmpomgaxy i1 1. m.): 1-2% Bix
BapTOCTI MaifHa.

2. KoHCynapTyBaHHS IO CKJIAJaHHIO KOHTPAKTIB: 1—2% Bijyioro BapTocTi
IIpU IPOCTOMY YTPUMaHHI KOHTpakTy 1 4—5% — npu ckiagHomy.

3.  KoHcynpTyBaHHS 110J10 3ailydeHHs 1HBecTuli: 1—2% Big po3mipy
1HBECTHILIH.

KoMm6iHoBana ommata — 1e KOMOIHAIis TPhOX BHILNE IEepepaxoBaHUX
MetoniB. KowmoOiHaris mnoroguHHOi omiatd 1  (IKCOBAaHOI I[IHM  4YacTo
3aCTOCOBY€ThCSI TMpPU aOOHEMEHTHOMY OOCIIyrOBYBaHHI KJII€EHTa, a KOMOIHAIlis
(ikcoBaHOi LIHM 1 MPOLEHTHOI OIUIaTH — MpPHU 3AIMCHEHHI KOHCYJbTYBaHHS IIO

KOHKPETHIM mMpobiieMi.

2.5. Ilpouecu aiarHOCTYBaHHS NMPO0JIeM KJIIEHTA Ta BUPOOJIEHHS

YIPABJIHCbKHUX 3aX0/1iB 10/10 IX BUPillICHHS

Y wMipy mNpakTHYHOI HiSTIBHOCTI KOHCYJIBTaHTa MHOro IOTEHINad, SK
eKCIiepTa, 10 BOJOJIE€ 3HAHHSAMU Ta JOCBIIOM, 3pOCTAa€. 3pOCTAE 1 KIJIBKICTh
METO/I1B, IKUMH BOJIOJII€ KOHCYJIHTAHT.

Knacudikariist METO1iB KOHCYJIHTYBaHHS Taka.

3minu. 3aificHuMo kiacu@ikaiiro 3MIH IO JOCHIIXKYBaHOTO 00'eKTa
(TexHOJIOT1s, CTPYKTYpa, MPaIliBHUK):

— TEXHOJOriyHl (METOAM BIOCKOHAJEHHS TEXHOJIOTIYHUX TMPOIIECIB,

poTattis);

— 3MiHa CTPYKTypH (CTBOPEHHS HOBHUX POJICH, HOBUX IMIIPO3ALIIB 1 HOBUX

BIJIHOCHH MiJJIETJIOCTI);
— YOpaBIiHHS JIIOJCHKUMHU BiIHOCHHAMU (HAaBUYaHHSA, TPEHIHT, TPYIIOBE
PO3BUTOK).

Micue mnpoBeleHHS TakKoX Ja€ MiACTaBy s Kiacudikaiii MeTomdiB

KOHCYJIbTYBAaHHS, JI0 SIKMX CJI1Jl BITHECTH:

— KabOiHeTHI (mporeaypu 0OpOOKH pO3MOPSAIUOI Ta 3BITHOT TOKYMEHTAIIIi);
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— mabopatopHi (rpymoBa poboTa, IUTOBI ITPH);

— TOJBOBI (JIarHOCTUYHI IHTEPB'I0, METO/I HOMIHAJIBHUX TPYII).

ITo Tepminax fii coliaJbHUX TEXHOJIOTIH B Opradizaiii KJIi€HTa METOIu
KOHCYJIbTYBaHHSI TIOIIJISIOTHCS Ha:

— omepariiHi TexHoJiorii (BHOCATBCS B OpraHizaiil0 Ha Yac —

OMUTYBaJIBHUKH, COIIaIbHO-TICUXOJIOTTYHUN TPEHIHT);

— TepemaHi TEeXHOJIOTIl (3aJuINaroThCS B OpraHi3ailii IMmicis BIAXOAY
KOHCYJIbTAHTIB - MO3KOBA aTaka, peJICKCUBHI IPUHOMH).

YMOBH 3acCTOCYBaHHS [103BOJISIFOTH BCTAHOBUTH TaKy KilacH(ikamiro

METO/IiB KOHCYJIbTYBAaHHS:

— cnemianizoBaHi (i1 OCOOJIMBUX YMOB, HaNpUKIaJ, OpraHi3aliiHOl
CTPYKTYPH IS TiANPHEMHHUIIBKAX MEPEX; MEBHOTO THUIY KIIEHTCHKOI
oprasizariii; rajay3i, HanmpukKiaaa, 0aHKH, CTPaXOBl KOMITaHii);

— YHIBepCaJlbHI (3aCTOCOBYIOTHCS Y BCIX THUIAX KJIIEHTCHKUX OpTaHi3aiin
HE3aJIeXKHO BiJ (OpPM BJIACHOCTI, Taly3€BOi HAJEXKHOCTI, MaciuTaliB
TISUTBHOCT).

B ocHoBy kiacu@ikaiii MOXHa MOKJIACTA 1 BUTPATH HAa KOHCYJIbTYBAaHHS
(HU3bKOBUTpATHI, 10 HE BHUTPATHI 1 BUTpaTHI) Ta IHII [apaMeTpH
KOHCYJIbTYBaHHS.

Meronu KOHCYJIbTYBaHHS, CHOPSIMOBaHI Ha BHUPILIEHHS YHPABIIHCHKUX
npobnem. CraHmapTHUN HaAOIp TMEPIIOYEProBUX 3aXOIB, PEKOMEHIOBAHUX
3aXiTHUMHU KOHCYJIbTAaHTAMH, CKJIAJIA€THCS 3 HACTYITHUX TIO3UITIH:

— 3BUIBHUTH HEI0ANUIMBUX KEPIBHUKIB;

— CKOPOTUTHU YUCENIBHICTH MPAIIOI0YHUX;

— IIIHATH I1HU;

— CKOPOTHUTH CKJIQJICHKI 3amacu;

— TIPOJATH 3aliBl OCHOBHI (pyHIaIlii;

— TeperasiHyTH rpadiku criatu Oopris;

— MOCWIHUTHU (PIHAHCOBUI KOHTPOJIb;

— TIOCHUJIUTH POoOOTY 3 MApKETUHTY Ta MOOYTI;
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— TepeoplEHTYBATUCA HA HOBI MPOIYKTH a00 PUHKU;

— 3aKpUTH 30MTKOB1 BUPOOHHUIITBA;

— 3IIMCHUTHU OpraHizaliiiny nepedyaoBy;

— CKOPOTHUTHU YacCTKy OapTEepHUX YTOJI.

[IpakThka CBiIUMATH TPO Te, IO MOMIOHI Jii BXKe 3AaTHI MOJIIIIUATH
rOCIOJIapChKY MISUTBHICTh OpraHizarlii.

Cepen 3actapumx mpoOJieM opraizamiii CiaiJi BHAUIATH BiJCYTHICTb
HAJIKHOTO OOJIIKY BHUPOOHWYMX BHUTpPAT 1 BIJACYTHICTb MEpEXI NPOJAXKIB 1
MapKETHHTY.

Tomy, kpiM niepepaxoBaHUX POOIT HEOOX1AHO 3AIMCHUTH HACTYMHI A1

— TIOCTaHOBKY OINEPaTUBHOTO OOJIIKY;

— TEepelTH Ha MI>KHAPO/IHI MPUHLHUIINA BEICHHS O0JIKY;

— 3HHU3UTHU COOIBAPTICTH;

— TEperjsiHyTH HOMEHKJIATYPY MPOAYKIIii, [0 BUITYCKAETHCS;

— TOJIIMIIUTH TUIAHYBAHHS BUPOOHUYMX MPUMILIEHB;

— CTBOPHUTH MIAPO3IUI, TMIO 3MIMCHIOE peai3allilo MapKeTHHTOBOI

MOJTITUKH.

Cepen 1HMMX METOMIB CIiJ BUAUIMTA TakKi METOJH, SIK: PEIHKUHIPUHT,
METOIW JIIarHOCTUKH, METOAM BHUPIIMICHHA mnpobiaeM 1 wMeTroau poOoTH
KOHCYJIbTAHTIB 3 KJIIEHTaMHU.

PeimxuHipyUHT — 1CTOTHE TIEPEOCMUCIICHHS JIJTIOBUX MPOIECIB B OpraHizaiii
JUIS JIOCSTHEHHS 3HAYHOTO MOJIMNIIEHHS TaKUX ITOKA3HUKIB 11 JISTIBHOCTI, SK:
BapTICTh, SIKICTh, CEpBIC, TEeMNU. TyT BHUKOPHUCTOBYIOTHCS TaKl METOAM, SK:
MEHEKMEHT-ayIUT, TMOPIBHSJIbHA OIliIHKa €()EKTUBHOCTI CUCTEMHU YIPaBIiHHSA,
3HIDKCHHSI YMCETLHOCTI 3aHHATHX.

MeHemKMEHT-ayIUT SIBJIsiE COOOI0 BUSIBJICHHS Ta aHaJ3 YIPaBIIHCHKUAX
npobsieM B yacTuHi (iocodii Gi3Hecy, aHai3y 30BHIIIHBOIO Ta BHYTPIIIHBOTO
CepeIOBHIIIA.

Bupimenns mnpoOnem  HampaBieHO Ha  mepenadyy  Hee(eKTHBHO

BUKOHYBAHMX (DYHKI[I{ 1HIIUM OpraHi3auisiM (pe3yJabTaTUBHICTb — 9%); 3HUKEHHS
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YuCeNbHOCTI (pe3yibTaTuBHICTh — 50%), sika BUMarae peTenpbHOTO TIAaHYBAHHS 1
BU3HAUEHHS KOJa CKOPOUYBaHUX; MIABUIICHHS SIKOCT1 YIPaBIiHHS MEPCOHAIOM Ta
YIpaBJIiHHS SKICTIO Ha BCIX €Tamnax JisuIbHOCTI OpraHi3aiii.
Hanpuxmnan, TexHonoris — po3po0ieHa BITYU3HIHUMH KOHCYJIbTAHTAMU —
«IIpopuB» 3IHCHIOETHCS Yepe3 peasizalliio IBOX BEIUKUX €TaIllB.
[lepmwnii erar:
— mnpobiemMHa 1 ynpaBliHChKA JIarHOCTHKA,;
— po3pobOka Micii opraHizariii;
— CTBOPEHHS OpPraHi3aliifHOr0 MEXaH13My YIIPaBIiHHS UISIMU OpraHi3allii;
— CTBOpPEHHSI OpraHi3alliiHOr0 MEXaHI3My LI0JI0 BUSIBJICHHS, aHaII3y Ta
BUPIIIECHHS TPOOJIEM PO3BUTKY OpTaHi3allii;
— CTBOpPEHHSI OPraHi3alliHOIO MEXaHI3My, KEpPYHUOro BJIOCKOHAJIEHHSIM
CTPYKTYpPH Oprasizariii,
— PO3BUTOK CUCTEMH YIPABIIIHHSA MapKETHUHIOM;
— PO3BUTOK CUCTEMH YIPAaBIiHHS EPCOHAIIOM;
— CTBOPEHHSI CTpaTerii opraHizamiifHoro po3BUTKY.
VY pesynbrati 50-rOAMHHOI CHUIBHOI POOOTH PO3POONISIOTHCS MpOrpamu i
MIPOEKTH PO3BUTKY OpraHizaiiii.
Hpyruii etan — KOHCYJbTAIlIMHUNA CYIPOBiJ MPOEKTIB Ta BIPOBAKEHHS
CUCTEMU aKTUBHOTO YIPABIIHHS OpraHi3aliitHUM pO3BUTKOM.
Meroau poboTH 3 KII€EHTaMH TOJSTAlOTh Yy peami3aiii MexXaHi3MiB
aAKTUBHOTO PO3BUTKY 1 BUKOHAHHI HACTYIHUX MPOIIEIYP:
1. BusHaueHHs mnoOTpeOM 1 MOKIMBOCTI 3MiH, IO BIUIMBAIOTh Ha
aKTUBHICTH TIEPCOHATTY.
2. T'enepariii i1eM.
3.  Po3poOka HOBOBBEICHHS.
4. BnpoBamKeHHs, IO CKJIATAEThCS B 3MIMCHEHHI HEOOXIITHHMX 3MiH, 1

NiATPUMaHHS CTabUIbHOCT! (PYHKIIOHYBAaHHS OpraHi3arfii.
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[lepmnii eTanm BHUKOHYEThCS 3a3BH4Yall KEpIBHMKaMH OpraHizamii, a
HACTYMHI — ab0 LUISIXOM CTBOPEHHS THMYAaCOBUX TBOPYUX KOJIEKTHUBIB, a00
BKJIFOUEHHSIM BIJIMOBITHUX POOIT B MTOTOYHI TUTAHH TT1PO31TIB.

HaBenenuit MmeTo 3MOTy BUPIIIMTH TaKi 3aBJIaHHA:

— OBOJIO/IIHHS HOBUMU 3HAHHSIMH 1 HABUYKAMU;

— BHUPOOJICHHS HAaBUYOK BUSBIICHHS M aHali3y mpoOieM OOrpyHTYBaHHS

CTpaTerii Ta NUIAXiB IX BUPIIICHHS;

— HaB4YaHHS (popMaM 1 METO/1aM KOJIEKTUBHOT pOOOTH;

— HedopMallbHE CIIUJIKYBaHHS MPalliBHUKIB OpraHi3alii;

— 0oOMIH 1H(pOpMaLI€l0 MPO AISUIBHICTh MIANPUEMCTBA, OKPEMUX CIYKO 1

M1JIPO3/IUIIB, IEPEJOBOMY JOCBI/II IHIIUX OpraHi3alliif;

— BUJUICHHS Yacy 1 MicUd JJIs ONPaIOBaHHS 1HHOBALIMHUX POOJIEM.

®dopmyBanHsa (OHIIB METOIB. BUroau Bijg HasSsBHOCTI CHCTEMAaTU30BaHUX
3HaHb, 10 0AaraTopa3oBO MEPEBUINYIOTh BUTPATH HA YTPUMAHHS 1 MIATPUMaHHS
dboHy MeTO/11B, 00YMOBJICHI HACTYTTHUM:

1. [Iupoxkum BUKOPUCTAHHIM HAKOMUYEHOTO JIOCBITY 1 METO/IIB.

2. IcToTHUM 3HWKEHHSM CTYIEHS HEBU3HAYCHOCTI.

3. IligBumieHHsSM e(heKTUBHOCTI IPUNHITHX PIIICHb.

4. ExoHoMmii yacy 1 pecypciB Ipy BUKOHAHHI TOBTOPIOBAHUX POOIT.

5. IlepeTBOpeHHSM IHTENEKTyaJIbHOIO  KamiTaly MpaliBHUKIB Yy
BJIACHICTh OpraHizarlii.

6. 3HaYHUM MOJIETIICHHIM KOHTPOJIIO IKOCTI pOOOTH KOHCYJIbTAHTIB.

/. 3abe3reueHHsIM B3a€MO3aMIHHOCTI ITepCOHATY.

B umimomy, crammaptuzaiiisi AisUTBHOCTI  JO3BOJIIE  KOHCYJIBTaHTaM
MIIKJITFOYUTUCS 10 pOOOTH Ha OYy/Ib-SIKOMY i eTari.

3BITH 3/a0ThCSA B apXiB 1 4Yac BiJ Yacy aHAII3YIOThCSA MPU BUHUKHECHHI
aHAJIOTTYHUX POOIT.

[TpoekTHE KOHCYJIBTYBaHHS OPIEHTOBAHE HA IMOKYIKY KIIEHTOM TOTOBOTO

pimieHHsa. KIi€eHT TMOBHICTIO JOpy4Ya€e KOHCYJIbTAHTY THTAHHA BH3HAYEHHS
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(yrounenHs) mpobiiemMu, po3poOKH peKOMEH[alliid, a Ha cede Oepe (QyHKIIIO 1O
Opraizailii BOpOBa>KeHHS MTPOIO3HUIIIH.

Henounik npoeKTHOr0  KOHCYJbTYBaHHA: 17ei KOHCyJbTaHTa Tak 1
3aJIUIIAIOTECS  JAJICKUMHU, MPUBHECEHUMH 330BHI, a KEPIBHHUIITBO KIIEHTCHKOT
opratizailii Moke OyTH HETOCIIJIOBHUM y MPOBEACHHI OpraHizamifiHuX 3MiH — SIK
yepe3 BIJICYTHICTh JOCBIJy 3AIMCHEHHS TMOMIOHMX 3axojdiB, Tak 1 uepes
moOOIOBaHHS 3pYHHYBATH COIIAIBHO-CKOHOMIYHI Hail, OYIKyBaHHS MAJICTIIHX 1
CBOT BJIACHI.

Take KOHCYNbTYBaHHSI BIJIPI3HSETHCS IUIBOBOIO CHPSAMOBAHICTIO. BoHO
ABJIs€ COOOI0 CTBOPEHHS KOHKPETHHUX IPOEKTIB y MEBHIM cdepl BHYTPIIIHBOI
GbipMOBOi, HampUKIaJ MApPKETUHTOBUN MPOEKT BUXOAY GIpMH HAa PHUHOK 3
CTBOPEHHSIM MeEpeXl Mara3uHiB a0 TPOEKT TEXHIYHOro Nepeo30pOeHHs
MIPUEMCTRA.

[IpoekTHE KOHCYJIBTYBaHHS JO3BOJISIE aKyMYJIIOBATH PECYPCH B OJTHOMY
HaIpsIMKY, 3A1MCHIOBaTH LUJIbOBOI KOHCAJITHUHI, IUIAHYBAaTH peE3yJbTaTh 1 B
MaKCUMaJIbHIN Mipi 3a0e3MeuyBaTH iX JOCSITHEHHS.

[IpoekTHe KOHCYTBTYBAHHS BKJIFOYAa€ OCHOBHI €TAIH:

1. CxnaganHs 3aMOBHUKOM  3aBJIaHHS Ha TPOEKT, B  SKOMY
B1JI0Opa)KatOThCs IOTO OCHOBHI MOTPEOH, BUMOTH, YMOBHU Ta OOMEKEHHS.

2. IloeramHa miAroTOBKAa MPOEKTY 13 3aIy4eHHIM Y 11ei Tporiec GaxiBIliB
KJIIEHTA 1 TO/IaJIbIIIa OTO CKJIaIaHHs.

3. Hanmanns HeoOXiTHMX KOHCYJIbTaIM AJIsl peaizallli MpoeKTy.

4.  VYwuactp y peamizailii IpoeKTy B Tiil Mipi 1 Ha TUX eTarax, ki BU3HAYUB
KJTIEHT.

Takum 4YWHOM, TPOEKTHE KOHCYJIbTYBaHHS, Hacammepesa, BKIIOYAE
IPOEKTHI poOOTH, a MOTIM — KOHCYJIbTYBaHHSI KJIIEHTA Ha €Tarl po3pOO0KU MPOEKTY
1 ioro pearizariii.

BukopucTaHHS MPOEKTHOTO KOHCYJIBTYBAaHHS JOIIJILHO B HACTYITHUX

BHUITaAKaX:
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1. CraButbcs 1 peamizauii 3aBIaHHs, SKa IO IUISM, BEJIMYUHOIO
HEOOXITHUX PECYPCiB, CKIAHOCTI, TPUBAJIOCTI BUKOHAHHS SBIIIE COOOIO MPOEKT —
1HBECTHUIIMHHM, IHHOBALIMHUN, MAapKETUHTOBUH, BUPOOHUYMH Ta 1H.

2. Y ¢ipmi BiACYTHI [AOCBII peaiizaiii Takoro MPOEKTy, HEMae
HeoOX1THUX (axiBIiB, iHQOpMaIIiitHOTO 3a0e3MeueHHs Ta 1H.

3. Ilpoexkr Moxe OyTH BUKOHAHMH CBOIMH CHJIaMH, ajieé HEOOXIJIHO
ONTUMI3yBaTH BUKOHAHHSI MPOEKTY, 3HU3UTH PU3HKHU, BHECTH HOBU3HY.

Heo0xinHo BpaxyBaTH, 10 MPOEKTHE KOHCYIbTYBaHHS Oye CTaBUTHCS JI0
YIOPABIIHCHKOTO TIIBKM B TOMY BHMAJKYy, KOJM BOHO MICTUTh YIPaBIIHCHKY
CKJIAJIOBY.

[lepmmm  erarmoM  po3poOKM  KOHCYJBTAlIMHUX  pEKOMEHMAAIll €
dbopMyBaHHS MaKCUMAJIbHO MOJKJIMBOI KUIBKOCTI aJIbTEPHATUB BUPIMICHHS
npobnemu. lle, 3 omHOro GOKy, M03BOJSI€E YHUKHYTH IIa0JOHHUX PIllIEHb, a 3
JPYroro — HaJia€ 3MOTY KJIIEHTOBI MOPIBHATH yC1 BapiaHTH Ta 00paTH HaKpaIuii.

@opMyBaHHA  Mepeliky  ajdbTepHATHB  Mae  OyTH  OOYMOBIIEHO
CTpaTeTiyHUMHU Ta (DAKTUYHUMH IUIAMH OpraHizailii, CTAaHOM 30BHIIIHBOTO Ta
BHYTPIIIIHBOTO CEPEOBUINA, HASBHUMH Ta OaXKaHUMHU pecypcamu, KOHKPETHUMHU
3HAUCHHSAMH T[apaMeTpiB, M0 MIJJISATAIOTh Ta HE MAJIATal0Th KOPUTYBAHHIO.
[Tomryk anbTepHATUB € TBOPUYUM MIPOIIECOM, IO TOJsArae y moOyayBaHHI HOBO1
KOMOIHalIi 3 yK€ BIAOMHUX MPUHOMIB 1 MIAXOMIB. BUAUISAIOTH HACTyImHI METOAU
aHaI3y MpoOJIeMH.

MetogoM TOALTY OCHOBHY TMpoOJieMy TMOJUIAIOTh Ha CKJIaJO0Bi, IO
JI03BOJIIE BHUIUINTH OKpPEMi €JIEMEHTH Ta MOOYyIdyBaTH «AepeBo Iiiei». s
KOXXHOTO €JIEMEHTa MPOIMOHYETHCS OKpeMe PIIICHHS Ta BU3HAYAETHCS KOMIUIEKC
3aX0/iB 115 Moro peanizatii. [locTynoBo peanizyroun 4aCTUHU, MOKHA BUPIIIUTH
3arajibHy npooJemy.

Meron koMmOiHyBaHHS (MeTOa MOPGOJIOTIYHOTO aHami3y) 03BOJISE
3HAXOJMTH HOBI PIIIEHHS MPOOJEMHU NUIIXOM KOMOIHAIT BKE ICHYIOUMX Ta 3aHOBO
BHU3HAUEHUX XapaKTEPUCTUK IOCTIIKYBAHOTO MpeaMera yu 3acoly. Jis mporo

XapaKTEPUCTUKU YHOPSJIKOBYIOTh 3a PI3HUMH KJIACU(PIKALIHHUMU O3HAKAMHU.
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OtpumaHe pIlICHHS BBAXAEThCSA HOBUM 3 TOYKH 30py HOBOTO CIOCOOY
CIIOJTyYCHHSI BUBHAUCHUX TapaMETPIB.

[lin yac po3poOKu anbTEepHATUB pIIIEHb BHUKOPUCTOBYIOTH METOIM
IpyHoBOi pOOOTH.

I'pynioBa poboTa, SK CIHUIbHA OISUTBHICTH JIIOJIEH Y MEXaX HEBEIMKHUX
KOJIGKTUBIB, Ma€ HACTYIIHI II1JI1:

— 30UTbIIUTH €(EKTUBHICTh KOMYHIKAIIIMHUX MPOLECIB Ta MOJIMIIUTH

B3a€EMOPO3YMIHHS YYACHUKIB KOHCYJIbTYBaHHS;
— TIJBUIIUTH AKTUBHICTh OKPEMHUX TMpalliBHUKIB Ta CTUMYJIIOBATH
TeHEPALII0 HOBUX 1JIEH.

Yeci Meroau TpymoBOi poOOTHM 3acHOBaHI Ha MPHUHILMI BiAKIAIEHOTO
O0OrOBOpEHHH.

[Ipu po3poOIll yNpaBIiHCHKUX PINIEHh BAXJIMBO TMPABUIBHO OI[IHUTH
MOTOYHY CHUTYaIlll0, aJbTEPHATHUBHI BapiaHTU PIIIEHb Ta BU3HAYUTU O3HAKHU
e(heKTUBHOTO BUPIIIECHHS, BIAMOBIIHOTO LUISAM OpraHizaiii.

[IpaBunpHa OLlIHKA CTIPUSE TOCATHEHHIO TTOCTABJICHUX IIUICH, Y TOM Yac sIK
MOMWJIKOBA OI[IHKAa 1 HEBIPHO MNPUUHATE pPIMIEHHS YCKIAAHIOIOTH JIOCATHEHHS
O0a)kaHOTO PE3ybTaTYy.

JIyist oTpuMaHHsT OUIBII JOCTOBIPHOT €KCIEepTHOI 1H(pOopMaIlii HAMOUTHIIOTO
3HauY€HHA HaOyBalOTh 0araTOKpUTEpPialibHI OLIHKK 00’ €KTIB ekcrepTusu. JiiicHo, y
0aratb0X BUMAAKaX 00’ €KT XapaKTepU3y€eThCS HE OJHUM KPUTEPIEM, a ACKITbKOMA.
KoxHii 111 TOBUMHEH BIANOBIAATH KPUTEPIi, 32 JOMOMOIOI0 SIKOTO MOXke OyTH
OI[IHEHUM CTYIIHb JOCSITHEHHS IILI1.

Tak, Hanpukiaj, sIKIO0 METOI € 3a0e3MeUeHHsT BUCOKOI SIKOCTI TPOTYKITI
NIJIPUEMCTBA, TO B POJII 1HTErpajJbHOTO KPUTEPIIO MOXKE BHUCTYHAaTH SKICTh
BUpoOy, a B pOJII MPUBATHUX KPHUTEPIiB — IMOKA3HUKH, IO XapPaKTEPHU3YIOTh
GyHKIIOHATBHI MOKJIMBOCTI BUPOOY, €KOHOMIYHI, €KOJIOTIYHI, €prOHOMIiYHI, a
TaKOXK TTOKa3HUKU HaAIMHOCT1, OC3MEKHU Ta 1HIIII.

[HOAl emuHMII KpUTEpi, IO BUKOPUCTOBYETHCS MJS OLIHKH 00 €KTa

€KCIIePTU3H, HA3UBAIOTh CKAISIPHUM, a CYKYIHICTh KPUTEpIiB, IIO XapaKTEpPHU3Yye
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00’€KT €KCIIePTH3U, — BEKTOPHUM KpuTepieM. [[Jisi CTBOpPEHHSI CUCTEMHU KPUTEPIIB,
NPU3HAYEHUX I OIIHKKA 00’€KTa, JOMUIBHO BHKOPHUCTOBYBATH <«JIEPEBO
KpUTEPIiBY», sIKE BioOpakae CTPYKTYPY iX 1€papXiqHOi MiATIOPSIKOBAHOCTI.

Jlist Toro, mo0 po3paxyBaTH 3HAYEHHS KPUTEPIiB IS OIMIHKKA 00’ €KTa
BHCOKOTO 1€papXIYHOTO PIiBHSI, HEOOXIHO CIIOYAaTKy pO3paxyBaTH 3HAYCHHS
KpUTEPIiB 00’ €KTa OUIBII HU3BKOTO 1€pAPXIYHOTO PIBHS.

HaGip xkputepiiB mnoBuHeH OyTH TIOBHUM, TOOTO BigoOpaxaTu BCi
XapaKTEPUCTUKHU IbTEPHATUB PIIICHHS; JOCTYITHUM ISl OJIEp>KaHHS OIIHOK 3 YCIX
OTPUMAaHUX KPUTEPIiB; PO3KIAJHUM Ha JAPIOHI TPyNH KPUTEPIiB ISl 3PYUHOCTI
OJIHOYACHOI pOOOTH 3 HUMU; MMO30aBJICHUM €JIEMEHTIB JTyOJIFOBaHHS IT1]T YacC OI[IHKHU
BapiaHTIB  DpIlI€Hb, 3JaTHUM PO3MEXKOBYBAaTH  PO3IJIAJ  KPUTEpIiB, IO
XapaKTEepU3yIOTh pe3yJbTaTH Ta 3acO0M iX JOCATHEHHS; JIAKOHIYHHMM, IO
nmo30apisie  Mpoleaypy  OaraTOKpuTepiaabHOI  OIIHKKM  TPOMI3AKOCTI  Ta
YCKJIaJTHEHOCTI.

Hali01np1m1 nomypeHuMu KpUTEPISIMH OLIIHKY aJIbTEPHATUB € €(PEKTUBHICTD
iX peami3aliii Ta BapTICTh 3anpoBaKEeHHs. J[oCUTh 9acTo 11 KpUTepii 00’ € THYIOTh
B AHAIITUYHY CHUCTEMY «BapTICTb—€(EKTUBHICTH», NPUYOMY KOHCYJIbTAHT
MOBUHEH 3HAWTU OJHY 3arajbHy Mipy, sika O J03BOJIWJIA paHXKyBaTH albTEPHATHBHI
BapiaHTH PIIICHb.

VY npakTuill po3poOKy KOHCYJIbTAIIHHUX PEKOMEHAAII BUKOPUCTOBYEThCS
TaK 3BaHHH METOJI «BUTPATH—BUTOIMY, SIKHH PO3IIISLAAE Ta TIOPIBHIOE Pi3HI BHJH
BUTOJI Ta BUTPATH TIPOCKTY.

OpHi€l0 3 TOJIOBHUX BHUMOI ILILOTO METOAY € MOXJIMBICTh MIJACYMKY
OKpEeMHX BHJIIB BUTOJ| Ta BUTpAT 3 (DIKCOBAHWMHU YHCIOBUMH Koe(illieHTaMu Ta
OTPUMAHHS €IMHOT BEJTUYMHH YUCTOI BUTOJIH MPOCKTY. 3 €EKOHOMIYHOT TOUKH 30Dy,
QIBTEPHATUBY PIMIEHHS MOXYTh XapaKTePU3YBATHCS PI3HUMHU KPUTEPISIMH, IO
B1IOOpakaloTh YKMCTI BHUTOAM, HAIPHUKIIAJ, JOJATKOBI I'POIIOBI IOTOKH, TEPMIH
OKYMHOCTI, 3H>KEHHS BUTPAT Ha BUPOOHUIITBO Ta 0OCIyTOBYBaHHS.

Hna toro, mo6 cpopmyBatu mopTdenb aabTepHATUB, SKI MAlOTh AATH

MaKCHMAJIbHY O‘liKYBaHy BHUTOLY, HGO6XiI[HO HOCJIiI[OBHO BKJIIOYaTHU 1O HBOI'O
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MepeTiK BapiaHTIB, PO3TAIIOBYIOYM iX 3a 3MEHIIeHHSM BigHomeHHs Bn/Cn (n —
HOMEp anbTepHaTuBH, Bn — Burogu, Cn — BUTpaTH) AOTH, JOKA HE Oyne
BUUEPIIaHWM BUJIJICHUM Ha (piHAHCYBaHHS peaizallii albTepHATUBH OOCST KOIITIB.
3aBIaHHAM KOHCYJIBTAHTA € ONTUMAIBHUNA PO3MOJILT PECypCiB opraHizallii Kii€HTa
IIpU BU3HAYEHHI 3aC001B PIIlIEHHS HOT0 MpoOIeM.

Po3po0Oka 3axoiB, 1110 A03BOJIATH MOJIMIIUTHA CTaH OpraHizailii KJIi€HTa, €
TpeTiM eTaroM KOHCYNBTAIiHHOro mporecy. Moro MeToro € IOfaHHA KI€HTY
peKoMeHJaIli Ta MIAroTOBKAa iX J0 peamsamii. Llei eram BKIOYae po3poOKy
OJIHOTO Y JIEKIJIBKOX PIlIeHb MPo0IeMH, sIKy OYyJI0 A1arHOCTOBAHO, BUOIP OJHOTO 3
aIbTEPHATUBHUX BaplaHTIB PIIIEHHS, NPE3EHTALlI0 PEKOMEHAAILN KIIEHTY Ta
MITOTOBKY JI0 BIPOBA/DKEHHS CXBAJEHOTO KIIEHTOM pilieHHSA. Y po3pooiri
KOHCYJIBTALIITHUX PEKOMEHAAIll aKTUBHY y4acTh O€pyTh CIIBPOOITHUKU KIIIEHTA.
Lle mo3Bonse:

— BaIyYUTH J0 PO3POOKHM PEKOMEHJAIlN TaJTaHOBUTHUX IIpaIliBHUKIB

oprasizaiii KJI1€HTa;

— 3alllKaBUTH TPAIIBHUKIB /0 BIJKPUTOTO CIUIKYBaHHS Ta OOMIHY

iH(popMmariieto;
— TIOJIOJIATH OIIp MEPCOHATY 3alpPONOHOBAHUM 3MIHAM;
— TIEPeKOHATH KIIE€HTA Y TIO3UTHBHUX pe3yJibTaTax 3aluIaHOBaHHUX
IHHOBAIIIH;

— BHPOOHUTH y KJIII€EHTA MOYYTTS BIAMOBIAAIBLHOCTI, III0 HEOOXiTHE HA CTaIil
BIIPOBAKCHHS;

— HABYUTH MEpPCOHAN OpraHizallii KIi€HTa METOI0JOTIi pO3pOOKHU pIIIEHHS
MOCTaBJICHOI MPOOIEMHU.

Etan po3pobku pekomeHaalliii MOB’SI3aHUN 13 TOMEPEAHIMU eTarnaMu
KOHCYJIBTAIITHOTO Tporiecy. ba3oro s po3poOKH pIlIeHb € Ppe3yJbTaTh
JIarHOCTUKU TPOOJIeMH, a caMme: PEECTPYBAHHS CHMITOMIB TMEBHUX TPYIHOIIIB
oprasizauii KJIl€HTa, iX 11eHTU(dIKallig Ta paHXyBaHHS, OCTaTOYHE (POPMYIIFOBAHHS

KOHCYJIBTAIIIITHOTO 3aBaHHS.
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JlocuTh 4acTo peainizailisi 3allJIJaHOBAHUX 3MIH 3IHCHIOETHCS y JIEKIJIbKa
KpoKiB. J[0 HUX HaNeXaTh:

— pimeHHd  cnerudiuHuX MpodsieM, Oe3mocepeqHbO TMOB’SI3aHUX 3

TOJIOBHOIO TTPOOJIEMOTO KITIEHTA;

— TIPOBEJCHHS TPEHIHTY IMepCOoHay KIIIEHTChKOI OpraHi3allii, He00XiIHOTO
UL PO3YMIHHS ~ METOJMKH  Ta  IHCTPYMEHTapil0  po3poOKu
3alpOIIOHOBAHOTO PIlLICHHS;

— BCTaHOBJICHHS CHCTEMHOI MpOrpamu, IO CHpHsiE PINICHHIO MpobiieM
KITI€HTA MIJITXOM BU3HAUEHHS MOXKIIMBOCTEH 0a3u NaHUX, MPOTPAMHOTO
3a0e3MeYeHHs] YIPaBIiHHSA MPOEKTOM, CTBOPEHHS CHUCTEMH 3BOPOTHOTO
3B’SI3KY;

— noOyaoBa oOpraHizamiiiHOi CTPYKTypu Ta (OPMYBAaHHS €JIEMEHTIB
BIJIMOBITHOT ~ KYJNbTYPH, 10  CHPHUSIOTH  JIOCATHEHHIO  YCHIXY
BIIPOBAKCHHS;

— HaJaHHS TEXHIYHOI JOMOMOTY Ta MIATPUMKH Yy MPOLECI BIPOBAKEHHS
HOBOTO MEXaHI3MY YTIpPaBIIIHHS.

Po3poOka KOHCyNbTAI[IHHUX pPEKOMEHAALN 3IIMCHIOETHCS y JAEKUIbKa
etamiB. [1i1 yac po3poOKu KOHCYJIbTAIIMHUX PEKOMEH Al KOHCYJIBTAHT ITOBUHEH
OILIIHUTH PECYPCH, HEOOXITH JIsl peajizailii pillleHHs], Ta HasgBHI PECypCU KITIEHTA,
BU3HAUUTU (PaKTOpW, 110 BIUIMBAIOTh HA CHUCTEMY KIII€HTa, MOXKJIUBICTh
KOPUTYBaHHs iX Jii Ta B3a€MO3B’SI30K MK HHUMH; C(OpPMYBaTH albT€pHATUBHI
BapiaHTH PIIIEHHS MPOOJIEMU Ta CUCTEMY KPUTEPIiB JJIs1 iX OLIHKH.

ITix yac po3poOKM KOHCYJBTALIMHUX PEKOMEHIalllil BUKOPUCTOBYIOTh B
METOIOJIOTTYHUX M1IXOIH.

[lepmmii oTpuMaB y MPaKTHUIll YHPaBIIHCHKOTO KOHCYJIbTYyBaHHS Ha3BY
«YCYHEHHSI BY3bKHMX MICIb». 3TiJHO 3 LHUM HIAXOAOM MiJ Yac po3pOoOKH
pEKOMEH/AIi TOJIOBHUM 3aBJIaHHSIM KOHCYJIbTaHTa € PO3POOKa PIIICHHS, SKE
703BOJIsI0 O ckacyBaTh a00 3MEHIIWTH BIUIMB BUSIBICHUX HETATHBHUX (PAKTOPiB

YM CHUTYyaIlll B3araji Ha OKpeMi MiJpo3aiau abo opraHizaiiio B IiioMy. B ocHOBY
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KOHCYJIbTAIIIMHUX ~PEKOMEHMAIM TOKJIAJACHO pIMIEHHS MIOAO0 IOJINIICHHS
ICHYIOUOTO CTaHy KOMIIaHii 32 paXyHOK peani3allii OKpeMux (QyHKIIii.

Sx mnpaBusio, MaHWM METOJOJIOTITYHMM MIAXIT BHUKOPUCTOBYETHCS Y
CHUTYAIlisIX, KOJIU KJIIEHTChKa OpraHizailisi He MoTpedye KOMIUIEKCHOTO MOJIMIIEHHS
JISJIBHOCTI  BCIX €JIEMEHTIB CHUCTEMH. YCYHEHHS BY3bKHX MICIb JIOLLUIBHO
3aCTOCOBYBATH, SIKILO JI1arHOCTOBaHA Mpo0OiieMa KIIEHTa Ma€ JIOKAJIbHUN XapaKTep.
Hanpukmnan,  JOCATHEHHS — MPOMOPLIMHOTO  3aBaHTAXEHHS  BUPOOHUYMX
NOTYXXKHOCTEH MIANPUEMCTBA, pEOpraHizailisi CUCTEMU CTUMYJIOBaHHS Mpalli
NEPCOHAITy, 3MEHIIEHHSI HABAHTAKEHHS KEPIBHUKIB OpraHizamii Ta iHme. Y Lux
BUIAJIKaX KOHCYJIbTAHT BHOCUTh 3MIHU Y HaOLIbII BY3bKE MICIIE, HE TOPKAIOUHCH
IHIIUX ACTIEKTIB JISTIbHOCTI CUCTEMH KJIIEHTA.

JlpyriM METOJOJIOTIYHUM TMiJIXOJOM € TPOEKTYBaHHA HOBOTO CTaHy
opraizaiii Ha OCHOBI KOHLEMIii ieanbHOi cucTeMu. Il cyTHicTh Tonsrae y
BU3HAYCHHI cepu NOMYCTUMHX DIlI€Hb, IKa Ma€ OyTH pO3TallloBaHa M1 PIBHEM
(yHKLIOHYBaHHS OpraHi3alii, COpO€KTOBAaHMM Ha OCHOBI TEXHIYHOIO 17eany, Ta
piBHEM, CITIPOCKTOBAHUM, BUXOJITUHU 3 ICHYIOUOTO CTaHy CUCTEMH KJIIEHTA.

[Ipouiec po3poOKM NPUWHSATHOrO PIMIEHHS, 3TIAHO 3 JaHOK KOHIIETIIIELO,
3IIACHIOETBCS 32 JOTIOMOTOK MOOYyIyBaHHS MOJENI, SIKa CKJIaJa€eThCs 3 I STH
PIBHIB.

[lepmmii  piBeHb — TEOPETUYHO 1J€albHa CHUCTEMAa, SIKa MOXe
GyHKIIOHYBAaTH B yMOBaX BIJICYTHOCTI PECYpPCHUX OOMEXEHb Ta HETaTUBHOTO
BIUTMBY 30BHIIIHBOTO CepeloBHUIa. BoueBuap, Taka cUTyallisi MOXJIMBA JIHIIE
TEOPETUYIHO.

Otxe, Tpeba poO3TIsSAaTH TEOPETHUYHY CUCTEMY B TMEPCIEKTHBI (Apyrwii
piBenb). Lle n03Bosie BU3HAUMTH i1f€alibHI 3aKOHM ii ICHYBaHHSI 1 PO3BUTKY Ta
pPO3pPOOUTH TEXHIYHO MOXKJIMBHM 1J€aIbHUM CTaH (TpEeTidl piBEHB), SKOTO JaHa
Oprasizaiisi MOXe [JOCAITH Yy pa3l CTBOpeHHsA iAeanpHuxXx ymoB. Ilicns
imeHTudikamii OakaHOTO 17€aJbHOrO0 CTaHy Ha MHOro OCHOBI MOXe OyTu
CIIPOCKTOBAaHE iJcalibHE pillleHHs (YETBEPTUH piBeHb). BomHodac KOHCYIBTaHT

JI1arHOCTY€E ICHYIOUMM CTaH OpraHi3ailii (IIIOCTUM piBEHb) Ta pO3pOOIIsSE PIIlICHHS,
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BUXOMSIYA 3 pPEAThHUX MOXJIMBOCTEH KiieHTa (T'sTuidi piBeHb). JlocBig
yIPaBIiHCHKOTO KOHCYJIbTYBAaHHS CBIAYWTH, IO MPHUUHATHE pilleHHS Oyne
pO3TalIoBaHe MiX YETBEPTHM Ta II'SITUM PIBHEM Mojieli (BULICHA ILIOIIMHA),
TOOTO OCTATOYHU TUTaH Oy/I€ KPAIIUM 3a MOJIMIICHHS TOTOYHOI CHTYAITlil TUISIXOM
YCYHEHHSI BY3bKHX MICI[b Ta JO3BOJHUTH CIPOCKTYBATH HOBUH CTaH KIIEHTCHKOI

oprasizailii Ha OCHOB1 CHHTE3Yy TEOPETUYHOTO 1/Iealy Ta iCHyIOUOIo CTaHy.

2.6. Ilpe3eHTanisi pe3yjabTaTiB KOHCAJITHHIOBOI AisIbHOCTI

BaxnuBicTh 1i€i popMU KOHCANTUHTOBOI AISIBHOCTI BaXXKO MEPEOI[IHUTH.
bo mpakTMuHO BCl BHUTOKHM BalllMX YCHiXiB a00 HEBIAaud JIKATh Y IUIONIUHI
npe3eHTtauii. OAHAK, SK MOKa3ye Hall JOCBIJ, BKpail pLAKO ycHiX HPHUHOCUTH
imMmpoBizariitna npesentanis. M HaBmakm, [oGpe MiArOTOBAHA NMPE3EHTALS MOXKE
3a0€e3MeUnTH BaM yBary KiIi€HTa.

[Ipu miAroToBIIl Mpe3eHTallli MopaguMo OCOOJIUBY yBary MPUIIIUTH JBOM
MOMEHTaM:

1. I'muOoko BUBYITH 0a3y JaHUX CTOCOBHO BalllUX KIIEHTIB, Tpeda
3HaTUHU, MO CcO0O0K SBIISIE KIEHT (MOro CHJIBHI SKOCTI Ta CJIa0KOCTi, HOTO
KOMIUIEKCH Ta MAaCTKH TOIIIO).

2. JloObpe npopoOiTh MUTaHHS OO0 TOJIOBHUX MPOOJIEM, sIKI HEOOXITHO
BUPIIIUTH HAa MUISIXY JO TaKOro KI€HTA, BU3HAUMBIIKA TIEPENIK TOJIOBHHX
MEPEIIKO/] Ha NUIAXY J0 KiieHTa. PEeKOMEHIyeMO HE MOXKaIKyBaTH Yacy, ajpke I
BUTpATH 4yacy OyayTh BUIpaBAaH! MiJBHUILEHOIO yBarol KI€HTa J0 Balloi KOM-
naHii, a 3HaYUTh — NEPCIEKTUBAMH OTPUMAaHHS 3aMOBJICHHS B1Jl HBOTO.

[Ipu poboTi 3 Oi3HECMEHAMHU 1 MEHEIKepaMu CJiJ MaM’ ATaTh Mpo MEeBHI
KOMITJIEKCH 1 TACTKH KJTIEHTA.

Kommuneken:

— HeOaXaHHsS BU3HATH HEOOXI1JIHICTh BTPYYaHHS KOHCYJIbTAHTA;

— CYMHIBH B KOMIIETEHTHOCTI Ta YECHOCTI KOHCYJIbTAHTA;

— CTpax CTaTH 3aJICKHUM BiI[ KOHCYJIbTAHTaA,
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— CTpax mepea HaaMIPHO BEJIMKOIO OTUIATOIO MTOCIYT KOHCYIbTaHTA.

[TacTky — npoxaHHA THILY:

— “3a0maauTH iM (KJIi€EHTaM) Jac”;
— TepexoHaTH ab0 BIIMOBUTH KOJIET;
— TIATBEPAUTH BXKE MPUNHATE PIIICHHS;

— “crpusTH y 311HCHEHHI” YOTOCh;

— “copsmyBaTH’’ iX TyMKH.

Pi3H1 TUNIN KITIEHTIB

He cnin 3a0yBaTi ipo iHAMBITYaIbHICTh KOXKHOTO KilieHTa. [le BuMarae Bij
KOHCYJIbTAHTA II0pa3y poO3poOJSITH OCOOJMBY TaKTHUKY IOBEIIHKH CTOCOBHO
JTAHOTO KEpIBHUKA 4YM MEHEe/XKepa. Y BHPIIMIEHHI IIi€]l CKIAIHOI MpodiieMu
nonomarae kiacugikarist KiaieHTiB. ToOTO OUIBIIICTh 3 HUX MOXKE OyTH BiJHECEHA
JI0 TIEBHOTO TICUXOJIOTIYHOTO THUIy. BiamoBiHO 10 IIbOTO BUOUPAETHCS TIEBHA
JIHISI TOBEAIHKY KOHCYJIhTaHTA.

[lepenik KIIFOUOBUX TOYOK Ha IUIAXY 10 KIIEHTA

1. Bam npoaykt — (AKiCTb, YHIKaJIbHICTh, BAPTICTH TOIIIO)

2. Bama xommanis — (iMiJK, perryTallis TOIIIO)

3. Bu sk npoaasers — (40cBiA poOOTH 3 JaHUM TAPTHEPOM 1 TOIIIO)

4. KoukypeHiis — (HaCKIJIbKUA aKTHUBHI Ballll KOHKYPEHTH Y BITHOCHHAX 3
JAHUM KJIIEHTOM, iXHIA IMIJDK, pemmyTauis, NPOAYKT TOIIO IMOPIBHSHO 3 BAallOIO
YCTaHOBOIO)

5. Jlrogu 3aMOBHMKA — (KOTO BU 3HAETE 1 HE 3HAETE, HACKIJIBLKH BOHHU
JIOCTYTIHI, IX CTaBJICHHS J0 BallIoOro MPOAYKTY, BaC OCOOMCTO 1 BaIloi KOMIIaHii Ta
1H.)

6. 3aMOBHUK — (1[0 BOHM BHUKOPHUCTOBYIOTh B JAaHUWA MOMEHT, iXHIW
OIOKET, SIK BOHHM MPUHUMAIOTh PINICHHS Ta 1H.)

JIns miAroToBKU Ta MPOBEACHHS e(PeKTUBHOI Mpe3eHTali HeoOX1IHO MaTH
HE TIIbKM MPAKTUKY, aje W HajexHy MmeToauuny 6a3zy. IIpu po3pobi 1i€i 6a3u
CJIIJT BpaXxOBYBAaTH TPU TAKMX MOMEHTH:

Ycro pi3HOMaHITHICTH (POpM Mpe3eHTallii MOKHA 3BECTH JI0 TPhOX IPYII:
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1. Mera npe3eHTariii: 3aBoloBaTH JOBIPY KIII€HTA; MOOYAyBaTH YMOBH

JUTS TIITUCaHHS] KOHTPAKTY.

2. ®opwmu npe3eHTallli: BepOajabHa; IpyKOBaHa; Bi3yallbHa.

3. Buaum npesenTartii: 1eMOHCTpaIliitHa; KyMyJIATUBHA; CUTYaIliifHA.

JletanpHile po3KPHUEMO BUIH Mpe3eHTalrii (Tada. 2.4. ta 2.5.)

Taomur 2.4.
JlemoHcTpaliifHa mpe3eHTalis
Merta 3aBaaHasa
Jlatu xapakTepuCTHKY Micii, 1ijeil 1 cTpaterii komnaHii.
[TpuBepuyTH yBary [Tokazatu “i3tOMUHKY .

[TinBuIKTH 1HTEpPEC

Jlatn XapakTepuCTHUKY 3aCHOBHUKIB.
JlaTu xapakTepucTHKY MepcoHany (0cBiTa, JOCBiJI TOIIO).
BusiBUTH OCHOBHI HANpsIMKH JTiSUTBHOCTI.

3aBoroBaTH rnoBary

3’sicyBaTH HAWBAXIIMBINI PE3yIbTAaTH, TOCATHEHHS
BusiBuTH Barii 3B’ S13KU (TOPH30HTANIbHI Ta BEPTUKAIBHI)

Bnano 3aBepmmtu

[TonsxyBatu (3a yBary, 3a JOOMOTY TOLLO).
BucnoBuTH Ha/1if0 HAa PO3BUTOK BiTHOCHH).

IPE3CHTAIII0
Tabmurs 2.5.
KYMy.TIHTI/IBHa HpeBeHTaHiH
Mera 3aBaHHs
Jlatu XapaKTepuCTHKY Micii, I 1 cTparerii KoMnaHii
IToka3zaTtu “i3IOMHHKY” KOMMaHii
IIpuBepHyTH yBary Jlatu XxapaKTepuCTHKY 3aCHOBHUKIB
JlaTn XapaKTepUCTHKY ITEPCOHAILY
JlaTi OCHOBHI HaIllPsIMKHU A1SUIBHOCTI
ITponemoHcTpyBaTn [Toka3aTu KOMIETEHTHICTb 3 MUTaHb KOH IOHKTYpPH PUHKY, CTaHy
O01H(OPMOBAHICTh PO CIpaB y raiysi abo B aHaJOTIYHUX KOMIaHISIX
CTaH cIlpaB ITpogeMoHCTpYBaTH OCBIYEHICTh 1OJI0 TPOOJIEeM 3aMOBHHUKA

[ToxazaTu TOTOBHICTb
BUPILIYBATH MPOOIEMHU
3aMOBHHKA

[Tokazatu HasBHICTh AOCBIy POOOTH 3 aHAJIOTTYHUMHU CTPYKTYpaMu

[Mokasaru noTeHIIHUI
JITOPUTM pOOOTH 13
3aMOBHHKOM

IIponeMoHCcTpyBaTH J€sIKi YCHIIIHI Pe3yJIbTaTH
BusiBuTH Barii KOHTAaKTH 1 3B’ A3KH

Bizyanbna ¢opma npe3eHTartii:

— CHalJu 3 BAKOPUCTAHHIM MIPOEKTOPA;

— CJIaliay Ha mamnepl 3 BUKOPUCTAHHAM “‘mroniTpa’;
b
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—  BIJICOPOJIMIKY;
— CXeMH, TaOJMIll Ha eKpaHi KOMIT I0Tepa.

JIs yCIIITHOTO KOHCAJATHUHTY HEOOX1HO JI0Ope MArOTyBaTH MaTepiaabHy
0a3y mpeseHTarii. 3amporoHOBAaHUN HWKYE TEpeliK oOJaaHaHHS, Oe3yMOBHO,
3aKaJla€ YMMaJIUX KaIliTaJoOBKIAJAeHb. MOXKIUBO, ISl JACSKUX KOHCAJITHHTOBHX
¢ipMm Ha cTapToBiil (a3l ixHbOro 6i3HECYy 1l BUTpaTH OyayTh HaaMipHi. OTHAK MU
Ha BJIACHOMY JIOCBI/I1 BIUYJIHM, HACKUIbKU BaXKIMBUM € HaBITh MiHIMalIbHUN HAOIP
3aco01B (TepIi TpH MO3UIIIT) ISl YCIIITHUX MPE3eHTallli Ta 3aTy4eHHs KIIIEHTIB.

MarepianbHa 0a3a npe3eHTarli:

— OaHK CIlIaiaiB;

— TPOEKTOp;

— 1H(popMaIiiiHl JUCTH;

— BigcoMar"iTodoH;

— TIOPTATUBHUM KOMII IOTED;

— 1HIIA Npe3eHTalllliHa TEXHIKA.

VYcemix mpe3eHTarii 0araTo B 4OMYy 3aJ€XKHTh B JUAAKTAYHOI Maii-
CTEpHOCTI TPE3CHTYIOYOro. [HIMMMH CIIOBaMH, BaXJIHBO JOTPUMYBATHCS
MPUHIUIIB YCIINIHOT MPE3EHTallli Ta CTUMYJIOBAHHS yBaru KII€HTA, a TaKOX
IpaBuJI MPOBEJEHHS €(heKTUBHOT Mpe3eHTAIlll.

[IpuHuunu 106poro po3ymiHHA

Icnye yoTrpu 6a30BUX MPUHIUITH TOOPOTO POZYMIHHS:

1. Tlpocrora:

— BUKOPHUCTOBYBATH KOPOTKI Ta MPOCTI BUCJIOBH;

— BIKUBATHU IMPOCTI CIIOBA;

— TIOSICHIOBATH crienidivHi cIoBa.

2. SICHICTBH CTPYKTYpH BUCTYIIY:

— 3aCTOCOBYBATH MPOCTY, JOTIYHY CTPYKTYPY;

— poOUTH MPE3EHTAIIII0 TyKE TIEPEKOHIIUBO;

— TOBOPUTH TUIBKH MPO BAXKJIMBI pedi.

3. UiTKICTB:
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— KOHIIGHTPYBAaTH yBary TUIbKM Ha IIEHTPalbHIN iH(popmarii;

— TOBOPUTH SICHO 1 HiTKO.

4.  CrumymrOBaHHS:

— CTBOPIOBATH 1HTEPEC;

— TOBOPUTH €HEPTiMHO 1 IEPEKOHIINBO;

— BHUKOPUCTOBYBATHU MPUKIA]IH;

— CTBOpIOBaTH aTMOCHEpy 3aIliKaBICHOCTI.

SIk yTpuMyBaTH yBary ciiBpO3MOBHHUKA?

— MaTH y 3anaci [ikasi icTopii, (hakTH, sIK1 JOPEYHO BUKOPHUCTOBYBATHU 3a
noTpeoo1o;

— He 00SITUCS CTaBUTH PUTOPUYHI 3aIIUTAHHS;

— 1HKOJIM KOPHCHO 3pOOUTH HABMHUCHI TOMHJIKH 1 IOYEKATH Ha PEAKLII0
CJIyXauiB;

— MIATPUMYBATHU yBary, HarajJyro4u 1npo MeTy 3ycTpiui;

— TIAKPECIoBaTH (PiHAIBHI pe3yIbTaTH KOKHOTO IMiIPO3ALITY;

— 1HKOJIM 3HEHallbKa MIEpeprBaTH MPOMOBY — POOUTH TMay3H;

— 3MIHIOBAaTHU IHTEHCUBHICTh BaIlIOTO T'OJIOCY.

[IpaBuna ycmimHoi mpe3eHTaIlli.

ITpaBuiio 1.

[Tam’sitaiite! Ycemix npeseHTtauii ckiaagaerbes: 31 3micty — 30%, BMIHHS

roBoputH 1 Tpumaru cede — 70%.

[IpaBuino 2.

Po6iTe Bamry mnpe3eHTalil0 OCOOJIMBOIO 1 IIKaBOIO, BUKOPUCTOBYIOUU
MPUKIAAN, OCOOMCTUH JO0CBiA, MeTtadopudHi (pa3u, MOPIBHSIHHS, KAPTHUHKU 1
peabHi IpeIMETH.

[TpaBuio 3.
AKTHUBI3yHTE yBary, CTaBJIs4M 3alUTaHHS.
[IpaBuino 4.
BuxopuctoByiiTe rymMop 1 )apTu.
[IpaBuino 5.
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BynyiiTe mMOSICHEHHS KOXHOTO JIOTIYHOTO BiJpi3Ka 3a MPUHIUIIOM:
“CkaxiTtb, 1m0 BH 30upaerecs BUMoBHTUH. CkaxiTh 1e. [licia mporo miakpecmiTh
TOJIOBHE 3 TOTO, PO IO HIIocs .

[IpaBuio 6.

BukopucroByiiTe 1eMoOHCTpalliiiH1 3aCO0U.

[IpaBuno 7.

[TinTpuMyiiTe KOHTAKT 3 ayIUTOPI€I0, Y MEPILY Yepry — Bi3yaIbHUM.

[Ticnst ananmi3zy MOPIBHSHHSA 1 OLIHKYA ajJbTEPHATHBHUX BapiaHTIB PIIICHHS
npoOJieM HEOOX1THO 00paTu TOU, KWW 3 MOTJIAY MOXJIMBOCTI MOTO 371MCHEHHS,
BIJIIOBIJTHOCTI PECYPCHUM MOKJIMBOCTSIM KIII€EHTA, PU3UKY BUHMKHEHHS MMOOIYHHUX
peakiliii Ta Yy3roJPKeHHS KOpPOTKO- 1 JOBIOCTPOKOBUX IIUJIEW oOpraHizaiii €
HalikpamuM. [lpouec BiIOOpY aibTepHATUBH OOOB’SI3KOBO Y3TOIKYETHCA 3
KimieHToM. IlogaHHs ~ peKOMEHJaliil  KIEHTY €  HaWBaXJIUBIIIUM 1
HaWBIMOBIAIBHIIINM €TalloM KOHCYJIbTAIlIMHOTO TIPOIIECY.

Haitbinpm  edexktuBHOIO  (PopMOIO  TIpe3eHTalli  KOHCYIbTAllIMHUX
pEKOMEHJAI € YCHE TOJIaHHS MaTepialiB y CYMpPOBOJI MUCHbMOBUX JOKYMEHTIB
Ta HAaO4YHUX 3aco0iB. Taka KOMOIHAIisl [O3BOJISIE AKTHBIZYBaTHU OOrOBOPEHHS
3aMpONOHOBAHKUX 3MiH. [HOMI KOHCYJIBTAaHTH BIIJIaIOTh MEPEBary MOMNEPEIHHOMY
MOJAHHIO KJIIE€HTOBI MHUCHMOBUX MaTepialliB Il O3HAWOMIICHHS, a TOTIM
3MIMCHIOIOTH X MPE3CHTAIlIIO.

Meroto momaHHS ~ KOHCYJbTallIMHUX  pPEKOMEHIAIllil €  BIAKPUTE
O0OrOBOPEHHS Ta OTPUMAHHS 3T0JIU KJIIEHTA Ha 3[IMCHEHHS 3alpOMOHOBAHUX 3MiH.
PexomMenaliii MOBMHHI MICTUTH HE JIMIIIE OIHMC 3aXO0JIIB, IK1 HEOOXITHO 3IIHCHATH
JUTS TIOJTIMIIIEHHS pOOOTH KITIEHTCHKOT OpraHizarlii, ajne il MeTOIUKY X 371HCHEHHS.
Tomy maH poOOTH 3 BIPOBAIKEHHS 3MIH € HAWBAKIUBIIIOW YacCTHHOIO
pEKOMEHAITi.

OCKUIBKH KOHCYJIbTAHT HE HaIlJICHUN aJMIHICTPaTUBHUMH
NMOBHOBXEHHSIMU,  OCTaTOYHE  pilleHHs  BUOOpPY  BapiaHTa  YCYHEHHs
J1arHOCTOBAHO1 TpoOyieMHu mpuiiMae KiaieHT. HamexuTs mam’sTaT, MO KITIEHT,

SAKOMY HaB’sA3aHl  IICBHI piI_HCHHSI, HC 34aTCH aACKBATHO BIIPOBAAUTHU
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3arporoHOBaHi 3MiHU. TOMy IIpH MiATOTOBII aJbTEPHATUB Ta BUOOPI HaWKpaIIoi 3
HUX KOHCYJIbTaHTaM HEOOXITHO BpPAaXxOBYBAaTH OCOOJMBOCTI OpTraHi3amiifHOl
KYJbTYPH KJII€HTA Ta IHHOBAIIIMHUI TOTEHI[1A]l HOTO MepCoHay.

Jlnsg  mpoBedeHHS YCHINIHOI Mpe3eHTalii HEOOXITHO JOTPUMYBATHUCA
HACTYIMHUX MMPaBUJL.

[lo-nepiie, HaleXUTh NaMm’sTaTH, L0 MPE3CHTAllsl KOHCYJIbTAIllHHUX
pEKOMEHAIId HE € TEOPETHUYHOIO JICKITIEI 3 TpoOiemMHoi TemaTuku. JlomiibHO
OopraHi3yBaTH MOJIaHHS Martepialy y (GopMi Jiajgory KOHCYJbTaHTa 1 Kil€HTa (10
MOX€ TpHUBAaTU SK NPOTATOM TMpEe3eHTallii, TaKk 1 TMicias Hei) Ta OOMIHY
1H(pOpMaIli€l0, IO CIOpUs€ CTBOPEHHIO BIAMOBIAHOI aTMOC(HEpH IMO3UTUBHOTO
CIPUUHATTS 11eH.

[To-gpyre, mnpe3eHTalliss TMOBUHHA MAaTH YITKUN IUIaH, BIJANOBIIHY
CTPYKTYpPY 3 BHU3HAUEHHSM KIIIOYOBHUX MOMEHTIB, 110 NOTPEOYIOTh J0JIaTKOBOI
aKTHBI3aIlli yBaru KiIi€HTa.

[linx yac mpe3eHTalii KOHCYJbTAHTH MAalOTh YHIKaJIbHY MOIIUBICTb
CIIOCTEpITaTH PEAKII0 ayauTopii Ha CBOi 1/1€i, MEpPEeBIPUTH iX PEaNiCTUYHICTB,
CHIJIKYBaTUCSA 3 KEPIBHULTBOM KIII€HTA, BIAMOBIAATH HA MHUTAHHS 1 IPU LBOMY
BiluyBaTH €(eKT 3BOPOTHOTO 3B’si3Ky. [IpeseHTarriss hopMmye y KIi€HTa MOUYTTS
BIICBHEHOCTI y MOXJIMBOCTI peajizaiii 3amporoHoBaHuX pimeHb. Came 11e
CTBOPIOE OCHOBY JIOBFOCTPOKOBOT'O CITIBPOOITHUIITBA.

VYcninHicTh MPOBENCHHS MMPE3eHTAIll] 3aJIeXKUTh B

— BJaJIo TOOYI0BAHOTO IJIaHY;

— BIAMOBIJHO MiATOTOBJIEHOIO MaKeTa Bi3yajabHOI 1H(POpMAILii;

— TPAKTUYHOTO JIOCBITy KOHCYJBTAHTIB;

— JIMHAMIYHOCTI 11 TPOBEICHHS.

Po3pi3Hst0Th T1aH MPOBEJCHHS camMoi Mpe3eHTallii (opraHizarisi Iporecy
mpe3eHTallii Ta malip Bi3yalbHHX MaTepiaiB) 1 BJIAacHE IUJIaH JIOTIOBIAaHHS
KOHCYJbTaHTa. [lmanyBaHHs X0y Mpe3eHTallli HallII0E BCIX YJEHIB KOMaHAU Ha

NEBHI POJIi, BU3HAYaE X (PyHKIII].
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[Inan mOMOBIAaHHSA CKJIANA€THCS 3 JABOX YACTHH: aHAJi3y ajJbTEPHATUB Ta
nmporecy BimOopy BapiaHTiB  pimeHHS. s mpaBWiIbHOTO  TOOyIyBaHHS
Mpe3eHTaIlli KOHCYJbTAaHTOBI HAJEKHUTh YITKO PO3YMITH I1HTEpPEC KIIEHTCHKOI
oprafizamii B IIIJIOMy Ta OKpPEeMHX IHAMBIAIB, TOMY HEOOXITHO 3a37aJIeTiIh
BU3HAYUTH ABTOPUTETHHUX MPAIIBHUKIB KOMIMAHII KJII€HTA, X BIUIMB Ha MPOIIEC
NPUUHATTS PIllIeHb, PIBEHb iX 1HOOPMOBAHOCTI 1 iX MO3HMIIIO0 BIAHOCHO 3MICTY
3aIpPOTIOHOBAHMX 3MiH.

JlomoBi1aHHsI KOHCYJIbTaHTa Ma€ OYTU CTPYKTYpPOBaHE TAKUM YMHOM, 11100
HajaTu 1HGOPMAIIIO KIIEHTY IPO 3MICT 1 IPUYMHUA BUHUKHEHHS KOTO MpoOJemMu,
OOIpYHTYBaHHS 3alpPONOHOBAHOIO PIMIEHHS 3 TOYKH 30pYy IHTEPECIB 1 MOTPeO
KJIIEHTA, @ TAaKOXK JI0Ka3 mepeBar oOpaHOro BapiaHTa pILIEHHS 3 MPOTHO3YBaHHIM

MOYKJIMBHX HACIIJIKIB HOTO peaizatii (puc.2.3.).

<::I Apryment A
[Tpuuuna 1
< : 1| Apryment B
<::I| Apryment C
3anpononoBanmi 1 )
BapiaHT pimeHHs putiiHa
<::| Apryment D
<: Apryment E
[Ipuumna 3
<— Apryment F

Puc.2.3. Cxema npoBeIeHHS TTpe3eHTAIlli

Taka cTpykTypa IpONOHYE KIIEHTY KIHUEBUU MPOIYKT KOHCYJIbTALIMHOT
JUSIBHOCTI 1 (DOKYCy€e MOro yBary Ha JIOTIYHMX BHCHOBKaXx, 3pOOJICHHX 3 HasBHOT
1H(popmarrii.

Bukopucranns Bi3yaJIbHUX MarepiaiiB cripusie KpaiomMy
3armam’sITOBYBaHHIO Ta PO3YMIHHIO 1H(GOpMAIIii, a TAKOK POOUTH BUCHOBKH OLIBII

oOrpyHTOoBaHMMHU. HaiOunpll MOMMPEeHUMH Bi3yaJbHUMH MaTepiajllaMu, IO
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PO3MAIOTHCA i Yac MPE3CHTAllll, € MaTepialid 3 JOCTATHIM CTyIIEHEM JeTami3altii
Ta 3aMiHM TMCHBMOBOTO 3BITy; CJaiau, B SKHX BHUKOPUCTOBYIOTHCS CXEMH,
JiarpaMuy, pUCYHKH 3 HEBEJIUKOIO KUTBKICTIO TEKCTY; TpadidHi iIrocTpalrii.

JIMHAMIYHICTh TPOBEJACHHS TMpPE3CHTalli € 3alopyKol0 ii YCHIIIHOCTI.
Buxoasuu 3 11boro, He0OXiIHO Mam’sITaTH, 110:

—  100pO3UYIMBICTh 3aBXK/IU TO3UTUBHO BILJIUBAE HA ayIUTOPIIO;

—  BHUKOpPUCTaHHS HeBepOaldbHHX 3aCO0IB CHUIKYBaHHS (KECTHUKYIISIIIT)
JoTioMarae CpuHATTIO 1H(opMaIIii;

—  BepOaJibHE TMOJIaHHS MaTepialy Mae OyTH TMOJUIEHE Ha OKpeMi
IHTOHAIIMHI Ta 3MICTOBHI YaCTUHM, II0 BUKIAMAIOTHCS y TMEBHOMY TEMIIl 3
JOTPUMAaHHSIM Tay3;

—  3BEpPTaHHSI N0 TPHUCYTHIX Ha IM’sl 3 TIMTAHHSAMH HaJAIITOBYE
ayJIMTOPIIO Ha J1aJIOT;

—  JIOTIOBiJIaHHSI HE TIOBMHHE 3aiimMaTh Oarato dYacy Ta BTOMIIIOBaTH
CIIyXadiB.

Cama mo co0l ycmimHa Tpe3eHTallls M€ HE TapaHTye YCIIXy
KOHCYJbTYBaHHS, ajie HenpodeciiHO opraHi3oBaHa Mpe3eHTAllld 3aBXIu
MPU3BOJUTH JI0 BTPATH KJIIEHTIB.

[Ipesenramniss — 1e mepedada ciyxadaMm i€, a HE TOYHUX CIIB 1
Mpono3ullii. 3aMicTh TOTO, 100 CKIafgaTH CIeHapii, 3po0iTh 3aMITKU s cee.
BoHu moBuHHI HaraayBaTH Bam, IO TOTPIOHO cKa3zaTH. SIK TUTBKH BH CTBOPHIIU
CTPYKTYpY Ipe3eHTaIlli, MPUCTyNaNlTe 10 CTBOPEHHS CIIa/IiB.

[Inan crane BamuM OCHOBHUM KitoueM. BiH Oyne ckiaaeHud BUXOISYH 3
noTped Ta iHTepeciB ayautopii. [Ipm mpoMy MM HE PEKOMEHIYETHCS CKJIaAaTH
TJIAHU MOBH, OCKIJIbKU:

— SIkmo BU BIAMIHHO BMI€TE MIATPUMATH OyAb-sIKWA Jlayior, TO,
MIBUINE 3a BCe, s Bac OyJe Bakue CKIIACTH CIICHApid CBOIM MPOMOBI B
PO3MOBHOMY CTWJII Ha mamepi. A po3MOBHa MOBa, MDK IHIIMM, Mpalo€ B

Ipe3eHTAallsIX HallKparle.
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— Ilicna HamucaHHS CIIEHApil0 MOBM BaM, MOXJIHBO, OyJe BaxKO
BiJIIpBATHCS BiJl HBOTO TIiJ] Yac mpe3eHTarlii. YnTaHHs 3 mamipIis CTaHe CHOMIMHIM
JIJISL BAIIOi IMTyOTIKH.

—  Bwu moxeTre mokiIagaTUCS Ha CBOIO MaM'ATh 1 IPOCTO 3a3yOpUTH BCIO
MOBY, ajJi¢ MOBa MOK€ 3/1aTHUCS ayAuTOpii HEe NpupoaHor. Bu Oyaere mocTiiiHO
KOHIICHTPYBAaTUCS Ha TOMY, 100 He 3a0yTH X1 JyMKH — 3aMiCThb TOTO, I00
MOCTapaTUCS TIOHECTH 11 CYTh 710 ayAUTOPIi.

AMEpUKAHCBhKI JIOCHIIHUKH OIHIOIOTh MO3UTUBHUN BIUIMB KJIIOYOBHI
npe3enTauii B 20-25% Biag cymu yroau. YsBITb BTpaTH OpraHizailii, sika CIepIy
BUTpAYa€ JECIATKM 1 COTHI THUCSY J0JapiB Ha JOCIIKEHHS PUHKY, MIAX1A 10
KJII€HTA, aHaji3 KOHKYPEHTIB, a MOTIM Ha BHpIMIAJILHUX MEPEroBOpax IMpo
KOHTPAKT Ha KiJIbKa JIECSITKIB MUIBHOHIB JIOJIAPIB MPEJI'SIBISIE€ CBOIO MPOMO3UIIIIO0 Y
BUTJISA/II a0COTFOTHO aMaTOPChKUX CJIAMIIB.

OcCHOBHI TOMUWJIKY TIPH MIATOTOBII MPe3eHTAaIlli:

1. CnopaiBatucs, 1110 TporpaMa Bce 3p0OUTh 3a Bac.

2. Jlymartu, mo cinaiiam — 11e 1 € BUCTYII.

3. T'otyBatu mpe3eHTaIlito B OCTaHHI MOMEHT.

4. He 3HaTH CBOIO MPE3EHTALIII0 TOCKOHAILHO.

5. BBakaTu, 1m0 npe3eHTalis — 1e rpa 6e3 npaBuil.

3po0uTH 111 MOMUJIKU YK€ MPOCTO. YHUKHYTU iX — Habaratro CKJIaJHiIIe.
HaiiGinpln BaIMBUH OCTaHHIM NyHKT — 3HaHHA TNPaBUI IIpe3eHTarlii. Ix
HAKOMMYWJIOCS YMUMAaJIO, IIOMpaBia, iX yJdaBaHa He(OpPMalbHICTh TIIBKH J0Ja€
CKJIQHOCTI Y BUBYEHHI Ipe3eHTaliiHoro crnpasu. He3Baxaroun Ha Te, 1m0 Oy/b-
SKUWA JOCBITUCHUN KEPIBHUK JICTKO BiAPI3HHUTH, KOJIM IIPE3CHTAIlisl 3p00JICHa «TaK,
SIK IPUHHATOY, @ KOJIM «HE TaK», Maike HIXTO HE MOYKE TBEPJIO0 CKa3aTH, YAM CaMe
«TpaBWIbHA» TPE3EHTAITiS BIIPI3HIETHCS B1J] «HETIPABUILHO.

OcHOBHE TMpPaBUJIO TIONATAE B HACTYMHOMY: TPE3CHTAIlI0 HE MOXKHA
PO3YMITH TUIBKU K (GOpMY, TUIBKHU K 3MICT a00 TUIbKH sIK BUCTYIL. [Ipe3enrartis —
IIe €IHICTh BCIX TPHOX EJEMEHTIB, B OCHOBI KOXXHOTO 3 SIKHX JIGKHUTHh CBId

IMIPUHIOUAII.
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[IpaBuna noOynoBu 3MmicTy. JlMBUTHCS HAa MallOyTHIO MPE3EHTAIlI0 CIia 31
«TISAAIBKAX  MICHB», TOOTO 13 3aimy. 3aBIaHHSA MPE3CHTAIli — TPUBEPHYTH
cillyxadya Ha CBOIO CTOPOHY, JONOMOITH MPUNHATA HOMY Ballly TOYKY 30py, B
KpailHbOMY BUIIQIKy — X04a O 3p03yMiTH Bac.

TunoBa nommika — GopMyIIIOBaTH 3aBIAaHHS «B JOO»: JOMOITHCS YOrOCh
J1s1 ce0e, JUTIsl CBOET CIIpaBH, JIA CBOTO KiieHTa. [Ipu TakoMmy miaxoil JOMoBigaq
JeTKO MOX€ YMOAIOHUTUCS TIIyXapio Ha TOKY 1 PHU3HKYE «BTPATHTH» CBOIO
ayJIUTOPIIO.

[IpaBuno 1. 3micT moBUHEH OyTH CTPYKTYPOBAaHHIA

3MICT mpe3eHTalli MOBUHEH OYTH YITKO CTPYKTYPOBaHUM: CTPYHKICThH 1
JIOTIYHICTh BUKIJIANy JO3BOJIAIOTH CiIyXadeBl He 3aryouTucs B mpeseHtarii. Lle
CTOCY€TbCS MK IUTAHY YCHOTO BHCTYIY, Tak 1 Bi3yalbHHX eneMmeHTaMm. KoxeH
HOBUH CJIaii/l MOBUHEH JIOT1YHO BUILIMBATHU 3 MOMEPEIHHOTO 1 OTHOYACHO TOTYBATH
MOsIBa HACTYITHOTO.

Kpammii cnioci6 nepeBipuTH, YU NpaBUIBLHO MOOYI0BAaHA MpE3EHTAallls, —
MIBUKO MPOYUTATH TIIBKHM 3arojOBKU. SIKIIO MICHS IOTO CTAHE SICHO, MPO IO
Ipe3eHTalllsd — 3HAYUTh, CTPYKTypa o0y 10BaHa BIPHO.

[Ipesenraiiisi moBMHHA OOOB'S3KOBO JUIMTHCS Ha PO3AUIA, OaxaHO HE
oinbire n'stu. 1100 gormomMortu ciyxadeBi NpOAYKTHBHIIIE CIPUNMATH TTOO0YI0BU
1  BHUCHOBKHM, TMpE3€HTallll0 OOOB'A3KOBO  CJiJ  TOCTa4aTH  KOPOTKUM
3MICTOM—TIEPEIMOBOIO.

[Tepen mouaTkoM BUCTYNY cilyXadl MOBHHHI 3HATHU, TIPO IO 1 CKUIBKU M
JoBeAeThCsl ciyxatd. Jlo peui, KOPUCHO IIe W 3aBEepIIyBAaTH KOXKEH PO3ALI
BHCHOBKOM, B SIKOMY O KOPOTKO HaraJyBajocs, Ipo M0 WIIjIa MOBa.

[IpaBumno 2. CTUCHICTh — cecTpa MepeKOHIUBOCTI

[Ticns Toro sk 3MicT Tpe3eHTalli 310paHo, 3 HUM CJiJ aKypaTHO
MOTIPAIFOBATH, CKOPOTHBIIKM HOTO HACKUTBKM MOXJIMBO. CTHCIICTh — cecTpa He
TIJIBKY TAJIAHTY, a i TEPEKOHIUBOCTI.

OnTumanbHUM 0OCSTOM Mpe3eHTallli BBaXaeThes 24 TpaaulliiiHUX claijaa,

SKIO TPE3eHTAlllsl yMIIAEThes B 16 cnaiiaiB — 1ie kpaiie, Hy a 12 1 MeHIn ciai/iB
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— IIe Te, M0 PIAKO 3yCTPIYAETHCS 1 MIIHO 3aMaM'STOBYETHCS. 3apa3 3'SBIISIOTHCS
mpe3eHTallii HacTymHoro 3a Powerpoint'oM TOKOMIHHS, SKi JO3BOJISIIOTE pOOHUTH
Claiiy 1€ B KiJbKa pa3iB OUIbII KOMIIAKTHUMH: 3aMICTh TPhOX JECATKIB CIIai]liB
JOCTAaTHHO YOTUPHOX—T'SATH.

[IpaBuio 3. CmepTh TEKCTY!

[ mapemiri, me oJHE NPABWIO, SKE€ TUM BaXJIMBIIIE, YUM 4YacCTiIE iM
HEXTYIOTh. BOHO roBOpuThH: cMepTh TeKCTy! A TouHimie, cMEpPTh OyAb-IKOTO
TEKCTy, KpiM aOcCoMoTHO HeoOXximHoro. Tojky B HBOMY MEHIIE, HDK JyMae
nepeBaXkHa OUIBLIICTh MPE3EHTEPIB, 10 HANOBHIOKOTH CJIAW 3a claiaoMm
CIHUCKaMHU 13 3HaYKaMHU-MapKepaMHu.

UuTaT CTOPIHKY 32 CTOPIHKOIO 1 3aMaM's’TOBYBAaTH TEKCT 30BCIM HETPOCTO
(a B’KE€ yMTaTH 3 €KpaHy, Tak 1 30BCIM KaTyBaHH:), HE KaXy4yH MpO Te, IO ToJje
YUTaHHS HIKOTO He mepekoHye. KinbkicTh TEKCTy B Mpe3eHTalisx
JIOKOMIT FOTEPHOI emoxu cTaHoBuiIo0 35%. 3apa3 BoHO n0X0oauTh 10 80%. CioBowm,
BECh HEMOTPIOHMI TEKCT CIIIJI 3AIMIIUTH ab0 AJI YCHOTO BUCTYNY, a00 3aMIHUTHU
HOTO UTIOCTPAaTUBHUM MaTepiasioM: rpadikamMu, KApTUHKAMHU 1 T.]I.

[IpaBuna cTBopeHHs popMu:

ITicns Toro sk 3MICT Mpe3eHTalli MiATOTOBJICHO, 1M HamaeTbes dopma:
3MICT OpraHi3OBYEThCS B cCliaiiu. ['OMOBHUN MPUHIMI I[HOTO MPOIECY TaKHil:
(dbopma — KiHb, 3MICT — BepIIHUK. OCKUIBKY Ha MPE3EHTAallll IpaltoTh 00UIBa, TO
HEOoOX1JHa CHHXPOHI3aIis Tiil.

[IpaBuio 1. JIlymaru npo risgada

[Ipu po3poOii popMu mpe3eHTalllT 3aBKIN CIiA JyMaTH PO Te, SK TIsaad
ii Oyne Oauntu. ToMy B mepiry dyepry noTpiOHO BUPILIUTH MUTAHHS 3 HOCIEM: Ha
narepi, eKpaHi MOHITOpa ab0 BEJIMKUM €KpaH1 3a JI0MOMOT0r0 TIpoekTopa. Bix Buay
3aJIeKUTD JdyXke Oararo.

CkaxximMo, JJIsl TTarepoBOi Mpe3eHTallli BUKOPUCTaHHS MPUQPTY HE MEHIIE
18 kernmsa — nuimie Oa)kaHo, ajne JJisg €KpaHHOI — 1€ OOOB'SI3KOBO (€KpaH He
PO3TIsAa0Th MO0NK3Y). Bin anbrepHaTHBH NPUHTEP-MOHITOP-€KpaH 3aJICKHUThH 1

BUOIp KOJIBOPY: Trpadik, KWl Ha €KpaHi BUTJISAAB KOHTPACTHO, HA Tarepi CTaHe
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MPOCTO CIpUM, a TEKCT, SKUM YyJOBO CIPHUIMABCS B TIPOIECI peaaryBaHHS
Mpe3eHTallii, BHUSIBUTHCA aOCOJIOTHO HEUYWTAOCIHbHUM B TEMHIA KIMHATI 3
OCBITJICHUM €KPaHOM.

[TpaBuio 2. [TocnigoBHICTD 1 €1HICTH OPOPMIICHHS

BincytHicTe OCBiy B MNpOBEACHHI MPE3CHTAIlld JIETKO BU3HAYHMTH 32
TaKUMU O3HAKaMU: «TAHIIOIOYUI» TEKCT, 10 HEBIOPSAKOBAaHI 00'€KTH 1 MIHJIMBI
mpudTu. ButpumaTtu mociiioBHICTh Mpe3eHTallii He Tak-TO MPOCTO — ISl I[bOTO
HEOOX1/TH1 CB1JIOMI 3yCHJIIA 1 KOMITKICTb.

VYV nomykax KOMIIPOMICHOTO pIMIEHHS MDK: 3pYLIMTH YHA TPOLIKH
3aroJIOBOK, MOMIHATH IIPU(PT a00 3MIHUTH TEKCT — BUOIp 3aBXAM 3a BaplaHTOM
(3MIHUTU TeKCT». [IpocTip mpe3eHTanii CIyXUTh JJIsl OpraHizallii Ta HampsMKy
norJisiy. A TOTJsAl MOBUHEH KOB3aTH MO Mpe3eHTalli 0e3 mepemkon, mood 3a
YacTKy CEKyHJM TIJsijad 3HaB, J€ 3arojioBOK, J€ OCHOBHUW TEKCT, a Je
JIOTIOBHEHHs. BCl OJTHOTHUITHI €JIEMEHTH TOBHUHHI 3aBXAU OYTH B OJIHOMY MICIIi:
AKIIO TJIsA/1ay 3HAE, JI€ YEKaTH 3arojioBOK, a Jie rpadik, BiH Kpallle CXOIUIIOE CYTh
CIIpaBH.

[1ix yac cTBOpeHHs Mpe3eHTallli HE0OX1IHO YHUKATH TaKUX MOMEHTIB.

1. 3oOpaxeHHS 1 TEKCT Ha Claii1ax HE MOBUHHI OyTH APIOHUMHU.

2. Sxmo mpeseHTaris OyJae KOJIbOPOBOI, TO CIIiJI YHUKATH SICKpaBHX,
TaK 3BaHMX YHCTUX TOHIB — YEPBOHOTO, ICKPABO-CUHBOTO, 3€JICHOTO, ()10JIETOBOTO
(BoHm pikyTh OKO). Taki ¢apbu cimijg 3ape3epByBaTd ISl BUAUICHHS JIHCHO
KJIFOUOBUX MOMEHTIB, a JUIsl IEPECIYHUX 300pakeHb BUKOPUCTOBYBATH MACTEIbHI
TOHU 1 KOHTPACTHI OETHAHHS KOJbOPIB IpUPTY Ta (HOHY.

3.  CrpokarticTe Ha ekpaHi (OLIbIIE YOTUPHOX KOJBOPIB OJHOYACHO) —
TaKOXX O3HaKa HEJOCBITYEHOT PYKH.

4. HaiironoBHime Tal0y HakiIagaeThcsl Ha crenedektu. AHIMaIli Ha
3pa30K 00EpTOBHUX 3aroJIOBKIB, MaJaiouoro mo OyKBI TEKCTY, a TaKOX Oyab-sKi
3BYKH CTaBJISATHCSA B MPOTpaMy HE JJIS JTiJIOBUX MPE3CHTAIllM, a JUIsl BUCTABKOBHX.

3BUUaliHy MPE3EHTAIII0 BOHU TUTBKU 3aTATYIOTH 1 TOHE3MOTH APaTYyIOTh CIyXadiB.
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OcHoBHI TpaBuia BHUCTymy. [Ipe3eHTarliss CKJIAaga€ThCcsl 3 JBOX YACTHH:
JEMOHCTpAIIiS CTANAIB 1 CYIpOBi IX TECTOM. X04a BUCTYI 1 € €HICTIO CIAiIIB 1
MOBH, BCE T'OJIOBHE — BHUCTYIAIOYMH, a HE Woro ciaiau. DyHKINS ClHaniB —
HiATPUMKA BUCTYIy, a HE HaBmaku. [lopylIeHHS OO MPUHIUITY Pa3oM 3 yxkKe
pO310paHuM 1 3aCy/KEHUM MEePEeBaAKAHHIM TEKCTY 3a3BUYall MPU3BOAUTH JI0 JTYyKe
IJIAY€BHUX HACHIIJKIB: JOMOBiJIady 3aMICTh BUCTYMY MPOCTO 3a4YMTYy€ TEKCT Ha
cmaiinax. Takux opaTopiB ciayxadi HE MOBAXalOTh, TEKCT BOHH MOXYTh 1 cami
MIPOYUTATH, SIKIIO TOTPIOHO.

[IpaBuino 1. byayiite BUCTyn Ha apryMeHTax, a HE Ha ClIaiax

ko npe3eHTairisi 3po0jieHa MPaBUIIBHO 1 TEKCT A00pe 30aniaHCOBaHUIMA
IHITUMU Bi3yaJIbHUMH €JIEMEHTaMH, TO BCE OJTHO HE CJIiJl BECTU CBOIO ayJIUTOPIIO
N0 Mpe3eHTalli, SIK €KCKYpCOBOJ TYPHUCTIB: «IOAUBITHCS JIBOPYY, MOJUBITHCS
HarpaBoy». J[omoBijjau MOBUHEH BECTU ayJIMTOPII0 HE BiJ ciaiia J0 ciaiina, a Bij
TE€3U JI0 apTyMEHTY, 10 BUCHOBKY.

[IpaBuino 2. I'oTyiTecs 10 BUCTYITY

Bapro wnaragatu, mo BUCTyn Mae OyTu mMiAroToBaHUi. bibIIiCTh
BUCTYTAIOUUX IIMM [IPOCTUM MPABUIIOM HEXTYE, a OCh ayAUTOPIs IOMIYa€e Bipasy.

[IpaBuno 3. [lam'staiiTe, 1110 ayAUTOPIs — 1€ KUBI JHOIU

VY mpakTuil Npe3eHTaliifiHOI CHpaBH AYXE PIAKO JOBOIAUTHCS OadyuTH
JI0JIEH, 3a IKMMH MTOMITHO, 1110 BOHH CHPUIMAIOTh CBOIO ayJAMTOPIIO HE SIK Oi3Hec-
byHKuii, a sk XuBUX Jrojed. | 1e Bkpail momuiakoBa crpateris. Po3yminHs 1
MPUMAHATTS BAILIOl TOYKH 30py NOCSTAEThCS HE Ha piBHI
«MPABUILHO—HENPABUILHO», a Ha PIBHI «3r0JICH—HE 3T0JICH

[IpaBuno 4. Bipte B Te, 1110 TOBOPUTE

Ak 6u ckiaaHo He Oyjia HamKcaHa Ballla MOBa — BOHA HE 3a4elUTh HIKOTO,
AKILO BU IpoumuTaere ii, Ak 1ukrop Th. Kirounk 10 cepaens qyxe MpoCTHil: JanTe
ayauTOpii BIIYYTH B Bac JIIOJUWHY — 1 BOHA MOTATHETHCS 10 Bac. Bam HeoOXinHO
BIpUTH B T€, IO TOBOPHUTE — TIIBKH B I[bOMY BHUIIQJKy BaM IOBIPATH. Y BaIloMy
roJIOCI TOBUHHA OyTH YyTHa NMIEPEKOHAHICTH, a IIIe KpaIe — CBATa Bipa B T€, 110 BH

cami pooure.
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[TpaBumo 5. Jlo3Bossiite cobi emortii

CrpamxHi emollli He MOXKHa 3amporpamyBatu. Cka3zaHe B CepISIX TOUYHE
CIIBIIE €JICKTPU3YE ayAUTOPIIO.

[TpaBumo 6. ['oTyliTe Mpe3eHTAIIIIO0 3 TOTPIHHUM 3a11acoM MIITHOCTI

Hine Tak, sk y mpe3eHTarisx, HE MPOSBISETbCS 3aKOH Mepdi «sIKIIo
HEMPUEMHICTh MOXXE TPANUTUCS, TO BOHA HEOAMIHHO cTaHeThCs». HoyTOyku
NaJal0Th, aKyMYJISTOpPHI OaTapei ci1aioTh, MPOEKTOPU HE BKIIOYAIOTHCS, a claian
HE JIPYKYIOThCS — 1 BCE IIe, K 3BHYAlHO, B caMUi OCTaHHI MOMEHT. Tomy
Ipe3eHTalli ciaiJ roTyBaTH 3 MOTPIMHMM 3amacoM MinHOCTL. [Ipodecionan
BITI3HAETHCS MO TOMY, 1110 BIH IPUOYBA€ Ha 3yCTPIY 3 3aI1aCOM 4acy, JOCTATHIM JJIs
TOTO, 1100 MEePEKOHATHUCS, 1110 BCE MPAIIOE K TOAMHHUK. Haknaaku, 3BU4aiHoO K,
TPAIUIIOTHCSA, aJie TOJIOBHE, II00 BOHU HE 3aCTaBaJIM Bac 3HEHAIIbKA.

He pexomenmyeThcsi poOUTH crnaiau, «HaOUT ¢oTorpadisMu. 3a3Budaii
JIIOJIA TIPOCTO TYyONsSThcsl B HUX. KokeH ciaiii MOBUHEH MO-MOKJIUBOCTI poOUTH
(dhoKyc TUIbKK Ha OAHOMY eJIeMeHTI — Oyab To goTorpadis, Bieo adbo rpadik.

Jly’)xe BaXJIIMBO TakoXk, 100 (HoTo, SKi BU JOJAETe Ha Cilaiia, He Oyiu
HAJITO CWJIBHO PO3TATHYTUMHU a00 HeBAaIo oOpizaHuMuU. lle Moke BUKIUKATH, B
KpalioMy BHUIIAJIKy, HiMe 0OypeHHs, 3ITICYBaTH 3arajbHe BPaXKCHHS aXK 70 MOBHOT
BIIMOBHU BiJl poOoTu. I ocTtanHe, 060B's13KOBE MpaBUiio: POTO 1 KAPTUHKHU MOBUHHI
OyTH XOpOIIOi SKOCTI. SIKIO TaKMX HEMAae€, TO Kpalle 30BCIM BIJIMOBUTHUCS BIJ iX

BHUKOPHUCTAHH:.
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KoHTpo/ibHi 3a1MTAHHS 10 APYTOro po3airy

1. Bu3HauuTH iCHYIOUI 30BHIIIHI APYKOBaHI MaTepiadu B SKOCTI JKepes
iHpopMaIlii Ta OXapakTepu3yBaTH iX.

2. BW3HAUUTH METOJOJIOTIYHI IMIJXOAH, SIKI BUKOPUCTOBYIOTHCS IIPH
pO3poOITl peKOMEH 1aITii.

3. BusnHaunTH OCHOBHI METOM OIJIATH Ipalli KOHCYJIbTAHTA.

4. BuznHaute TpyAHOIII NPU CAaMOCTIHHOMY BHUpIIIEHHS IpobiieM 0e3
MOCITYT KOHCYJIbTaHTA

5. JlaiiTe xapakTEepHUCTHKY MEPIIOL 3yCcTpiyl 3 KJIIIEHTOM Ta i MeTa

6. JlaTu KOpOTKYy XapaKTEpHUCTUKY METOJIB JIarHOCTYyBaHHS MpoOiieM
KJIIEHTA.

/. 3a AKX YMOB JOPEYHHUM € 3aCTOCYBAHHS YCHOT'O 10IOBOPY?

8. 3ailcHICTh TOPIBHSUIBHY XapaKTEPUCTUKY MPUBAOIUBOCTI MOJENEH
B3a€MOBIIHOCUH KOHCYJIbTaHTa — KJII€HTA

9. 3o0pasutu rpadidyHO cXeMy MPOBEICHHS MPE3CHTAII]].

10. Hamectu mepenik OCHOBHUX 3a00OpOH MpH po3podIli Ta MPOBEICHHI
Mpe3eHTallli KOHCYIbTAIlIHHUX PEKOMEHIAIIM.

11. Ha3Batu ocHOBHI mkepena iHdopmarlli, $SKi BUKOPHUCTOBYE
KOHCYJIBTAHT JIJIs1 BUPILIEHHS IPOOJIEM KIIEHTChKO1 OpraHizailii.

12. HasBaTi  OCHOBHI  pO3IiaM,  SKI  XapaKTepHU3yIOThb  3MICT
KOHCYJIBTALIITHOT MPOTO3UIIi.

13. Ha3zBatu mnpouenypu, 3IiMCHEHHs SKUX Tnependayae pobota 3
KJIIEHTaMH I1i]] 4ac J1arHOCTYBaHHS MTPOOIIEM.

14. Ha3BiTh AKOCTI 0COOUCTOCTI, SIKI HEOOX1AH1 KOHCYJIbTAHTY.

15. Omnwucatu CyTHICTh Ta MOYKJIMBOCTI METOy KOMOIHYBaHHS.

16. OxapakTepusyiTe MATOTOBYHM €Tar KOHCYIhTAIIHOTO TPOIecy

17. TlepemiuuTu KIHOUYOBI (DAKTOPH, MIO JOMOMArarTh YTPUMATH yBary

CHIBPO3MOBHHUKA.
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18.

[lepemiunT OCHOBHI €JIEMEHTH, SKI MICTUTH yroja Ha HaJaHHS

KOHCYJIbTAIIITHUX TOCTYT.

19. TlosicauTu 0cOOJIUBOCTI OPOPMIICHHS KOHCYIbTAIIMHOT MPOITO3HITIi.

20. IIporuec HamaroJKeHHsI KOHTAKTY : KOHCYJIBTAHT — KIIIE€HT

21. Po3kpuTH MeTy IIPOBEJCHHS OCHOBHHUX BHUJIIB IPE3CHTAITI].

22. PO3KpUTH  CYTHICTh NIPUUHATTS  YOPaBIIHCHKUX  PIIEHb B
KOHCAJITUHTY.

23. Poskputu cyTh iH(pOpMaIlii, 110 MICTUTHCA B (J1IHAHCOBOMY PO3JILIII.

24. CdopmymioBaTd BHU3HAYEHHS TOHATTSA TpPE3CHTalli pe3yiabTaTiB
KOHCYJIbTYBaHHSI.

25. CdopmymaroBaTi BUBHAYEHHS MOHATTS yroja Ha KOHCYJIbTYBaHHS.

26. Yu moB'sizaHi MK co0oi0 BepOanmpHa 1 HeBepOandbHA MOBEAIHKA

KOHCYJIbTaHTa?

27. Slka wMonenb TOBEIIHKHM KOHCYJIbTaHTa OUIbIIE TIIXOJUTh IIPU

J1arHOCTHULII MPOOJIEMU KOMITaHIi — KJIIEHTA 1 4OMY?

28. ki 00CTaBMHU 3aBaKarOTh YBAYKHO BUCIIYXOBYBAaTH KJIi€HTA?

29. SIxi mepeBaru mpu 3adydeHHI 30BHIIIHBOTO KOHCYIbTYBaHHs?

30. ki dakTopu 0OMEXKYIOTh 3aCTOCYBaHHS METOAY (hiKCOBAHOT miaTu?

TecToOBi 3anIMTAHHS 10 APYTrOro po3aiiy

1. Moodenv Koucynomyeanus, npu AKil 30IUCHIOEMbCA KOHCYTbMAUIUHA

OlaZHOCMUKA, GUAGNAIOMLCA NPOOIeMU KIIEHmMa ma po3podaAEmvcsa

KOMNJIEKC 3aX0018, 30amMHUX iX eupiviumu:

a) MOJEJb «KOHCYJIbTYBaHHS;

b) mMoaens «eKkCrmepT—KIEHTY;

C) MOIENb «IiKap—TaIli€HTy;

d) Momens «CriBpOOITHUIITBOY.

2. Cmpamezia, aKka nona2ae 6 CUHXPOHI3aUIl 3yculb KOHCY1bmanma i KiieHma

ma cnpamoeanocmi ix Ha iHHOBAYIHI npoyecu:
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a) cTpaTteris CiBpOOITHUIITBA;
b) crpareris cremianicTa;
C) cTpaTeris HapTHEPCTBA,
d) crpareris HaB4aHHSI.
3. Mema nonepeonvozo diazHo3y npooaemu:
a) 3ampoOINOHYBAaTH METOMM Il BUPIIICHHS TPOOJIEMH;
b) He 3ampornoHyBaTH METOM Ta 3aCOOM IS BUPIMICHHS TPOOIIEMHU;
C) 3ampoNOHYBAaTH METOAM Ta 3aCOOM I BUPILICHHS MTPOOJIEMHU;
d) He 3ampomoHyBaTH METOAM MJIsi BHPINICHHS NpoOJIeMH, a JINIIe
3aIPOIOHYBATH 3aCO0U ISl BUPIIIIEHHS.
4. /lo enympiwinix 0sxicepen ompumanns ingpopmauyii eionocamuca:
d) CIOCTEpEeKCHHS KITIEHTA;
b) marepianu KOHCYIbTAIHHUX (ipM;
C) Marepiajii KOHCYJIbTAIlIHHUX (ipM Ta JOKyMEHTAIis (hipMu;
d) moxymeHnrartist Gipmu.
5. Jlo 306nimnix 0xcepen ompumanns ingpopmayii He gioHOCAMbCA:
d) OMPWIIOJHCHI MaTepialn KIIEHTCHKOT 0a3u;
b) cmocrepekenns kiaieHTa Ta Oecina;
C) marepiaid KOHCYJIbTAIlIHUX (PipM;

d) HampykoBaHi Matepiaim.
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PO311J1 3. POJIb KOHCAJITHUHI'Y ¥ ITPOLECI
YJIOCKOHAJIEHHSI CUCTEMU MEHEJJ)KMEHTY OPI'AHI3AILLIT

3.1. IMniemenTauisi BapianTiB BUpPilleHHs MP00JieM B JiSUIbHICTH

oprasizauii KJIi€eHTa

[ToHATTS «3MIHM» MPHUITYCKA€E, M0 MK JBOMA MOCTIIOBHUMH MOMEHTAMU
yacy BiJI0OyBarOThCS BIJIMIHHOCTI B CHUTYyallisiX, B JIFOJAWHI, B pPoOOdYid rpymi, B
oprasizaiii, y B3aeMUHaX. 3MIHU - CEHC KOHCYJIbTYBaHHsI, 0€3 3MIH HEMOXJIMBUI
nporpec.

ChorojHiliHI ~ Oprasizaimii  mpaIiolTh B  OE3MEepepBHO  3MIHHOTO
HABKOJIMIIIHBROTO CEPEIOBUINA, MacluTadu 3MiH PI3HI MO KpaiHax Ta perioHax.
[IpucTocoByBatucs 1 pearyBaTu Ha BIUIMB 30BHIIIHIX €KOHOMIYHHX, COILIAJIbHUX
YY TOJITUYHUX CHJI MOXYTh HABYUTH KOHCYJIBTAaHTH, I1€ HOBE KOHCYJIbTYBAHHS
JUTSI HOBOT'O TUCSYOIITTSL.

Opranizaiiiiii 3MiHA BiI0yBalOThCsl O€3MEepEepBHO, 3MIHU B OpraHi3ailisx
CTOCYIOThCS i1 CTPYKTYpH, AISUTBHOCTI, TEXHOJIOT1i, YIpaBJiHHS, OpraHizaiiiiHol
KyJbTYPH TPAIIOI0YHX.

OpranizariissMm HEOOX1THO IHIIIIOBATH TPOIEC BBEACHHS 3MIH I TOTO,
00 BIANOBIAATA TMOIMUTY PHUHKY, 301IbIIYBAaTH aKLUIOHEPHY BapTicThb ab0 s
BIIPOBA/PKCHHS YPSIIOBUX CTpaTerii. YacTo iM HEoOX1IHO 1HIMIIOBATH 1 MPOBOIUTH
3MiHHU, 00 30eperTu CTaOUIBbHICTh OpraHi3allii Ta MiATPUMYBaTH 30aJaHCOBaHE
€KOHOMIYHE 3pOCTaHHs 1 0€3MepepBHICTh PO3BUTKY.

VYmpaBiaiHHS 3MiHAMU — 11€ TPOIIEC, 110 POOUTH MOMKJIMBUM JIJIsl OpraHizaiii
MoAM(IKyBaTH OyAb-sIKy YaCTHHY il CTPYKTYpH, 1100 TaKUM YUHOM €(EKTUBHO
(GyHKIIOHYBAaTH y TOCTIHHO MIHJIMBOMY cepenoBuili. Jo HBOTO BXOIATH ii,
NpU3HA4YeHl IS TIATPUMKHA, TPUHAOMY 1 3aTBEpJKEHHS HEOOXIIHUX Ta
y3ropKeHUX Moau(IKaIii 1 3MiH.

Moro MeTor0 € KOHTPOIb 3MiH 3 OJHOYACHMM 30€pEKEHHAM ITICHOCTI i

SKOCTI TOCIYT, IO HAAAlThCS Yy BHUPOOHUUOMY cepenoBuili. Konuemmis 1
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MIPaKTHKA yIPABIIHHAS 3MiHAMH OCTAHHIM YacOM CTAJIU JYXKe MOMYyJIIPHUMHU Cepe]l
PI3HUX OpraHizamii.

IcHye Tpu 6a30Bi BU3HAYEHHS YIIPABIIIHHS 3MIHAMH.

[lepmuM 1 HAHOYEBHUIHIIINM € T€, IO LIeW TePMIH BIAHOCUTHCS A0 3a/1adi 3
yIpaBJiHHS mpoliecoM 3MiH. [Iporec ynpapmiHHS 3MiHaMH caMm 1Mo co0i TepMiH,
110 CKJIAJAa€ThCs, NOHAMMEHIIIe, 3 1BOX BUMIpIB: [lepiuii Horo BUMIp CTOCYETHCS
3aMpoOBaKEHHST 3MIH 3alIAaHOBAHUX, KOHTPOJHOBAHUX, SKi TPOBOASTHCA ¥
CUCTEMATHYHUN crioci0. BiH HarijieHnii Ha BBEAECHHS HOBUX METOIIB 1 CUCTEM B
JI04y Oprasi3auiro y 011bI1 eeKTUBHUM crociO.

3MiHM, SKUMHU HEOOXIJTHO YINpaBIATH, 3HAXOAAThCA BCEPEIMHI 1
KOHTPOJIIOIOTBCSL  OpraHizaili€ro. AJjie Taki 3MIHM MOXYThb OyTH iHIiIiliOBaH1
30BHIIIHIMH (PAKTOPAMH.

Jpyruii BuMip ymnpaBlliHHS 3MiHAMH BKJIIOUA€ PEaKilil0 Ha HOBOBBEICHHS,
HaJl SKMMH OpraHi3allis Ma€ Jy)e MaJo KOHTPOJ abo X B3araji HE MOXeE iX
KOHTPOJIIOBaTH; 3MIHH, IO € pe3yJabTaTOM i, HaMpHKIaa, 3aKOHOJABYHX,
COIIIJIbHUX 1 MOJITUYHUX TMEPETBOPEHb, 3MIHM HAMPSAMKY 1 (ha3 €KOHOMIYHOTO
nporecy 1 T.J.

[lepmmii 1 Apyruii BUMIpU TUIIOBO XapaKTEPU3YIOThCS SIK TMPOAKTUBHUIM 1
pPEaKTUBHUI BIAMOBIAHO. YTpaBIiHHSA 3MIHAMH TaKOXX MOXE BITHOCUTHCS IO
chepu mnpodeciiiHOl MPaKTUKU 1 € OCHOBOKO JIsl IHILIOTO BU3HAYEHHS IHOTO
Tepminy. HeszanexxHi KOHCYJIbTaHTH MOXKYTh BHCTYNIaTH B POJII arcHTIB
BIPOBAPKCHHS 3MiH JIJII TOTO, 1100 JOMOMOITH CBOIM KJIIEHTaM YyMHOpPaTHUCS 31
3MiHaMH, sIK1 CTOSITh Tiepe] HUMH, ab0 ISl TOTO, 1100 JIOMTOMOI'TH iM CKOPUCTATHUCS
MIPOAKTUBHUM IT1IX0JIOM JI0 3MiH IIJITXOM Y3STTS 3a/1aul YIpaBIiHHS HEMUHYIHUMHU
3MiHamu Ha ceoe.

Maiixe y BCIX BHITaJIKaxX MPOIEC 3MIH BUMarae 70 ce0e 1HIMBIIyaTbHOTO
MiX0My B KOXKHIM KOHKpeTHiW cutyarii. [Ipodeciiini areHTr i3 BOpOBaKEHHS
3MiH OepyTh Ha ceOe 3aB/IaHHs 00 YNPaBIiHHS IPOLECOM 3MiH, CIIBIPALIOIYN

3 MEHeKepaMH OpraHizailii Ta KOpucTyBauaMu, 0013HAHUMU B i crietuii.
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Tpere Bu3Ha4YeHHs yNpaBiiHHA 3MiHAMH 0a3y€ThCsl Ha 3MICTI MPEIMETY.
Bono Bxiouae B ce0Oe¢ TOJIOBHMM 4YHHOM MOJEII, METOAU 1 TEXHOJIOTI],
IHCTpYMEHTHU, HABUYKK Ta 1HII (OpMH 3HAHb, IO CKJIAJAIOTh IPAKTHKY
ynpaBiiHHA 3MiHaMu. LI KOMIIOHEHTH CTPYKTYpH 3HaHb MOB’s3aHi Ta IHTETPOBaH1
B PsiJIl KOHIIEMIIIH 1 MPUHITUIIIB.

Kopucts Bif ynpapiaiHHg 3MiHaMU Pi3HOMaHITHA 1 B OCHOBHOMY IIOB’s3aHa
31 3MEHIICHHAM PU3HUKY 1 TOKpAIIEHHSIM SKOCTI HaJaHHS TOCTYT. YTPaBIsATH
3MiHaMHM HEOOXITHO JJIS OTPUMaHHS BUCOKOTo piBHA gocTymHocTi IT 1 sxocTi
HOCIIYT.

[nsxoM e(QeKTUBHOIrO YNpaBIIHHS MPOLIECOM 3alpOBAKEHHS 3MIH, SIK
3aIJIaHOBAaHUX, TaK 1 HE 3aIUIAaHOBAaHMX, MOXKHA CKOPOTHTH Yac MPOCTor0. Takum
YUHOM, MOJIMIIYEThCS SAKICTh HaJaBaHMX MOCIYT, a BapTICTh 1H(OpMaIiiHO-
TEXHOJIOTIYHOT MIATPUMKH 1 BTpPATH y 3B’SI3Ky 13 MPOCTOEM — 3MEHIIYIOTHCS.
VYrpaBniHHsS 3MiHAMH MOKE MIABUIIMTH €(PEKTUBHICTh KOMYHIKaIiil. A Kpaiia
KOMYHIKaIlisi MK KOpPUCTyBadyaMHu Ta OpraHi3alisiMd MPUHOCHUTHh BHILUW CTYMiHb
pO3yMiHHS MOTpPed 1 TMPIOPUTETIB 000X CTOPIH, MIAKPECTIOYA Te, IO
KOMIIOHEHTH O13HEecC-TIpoIlecy He MpalioioTh 130Jb0BAHO OJWH BiJ oaHoro. Ilpu
MOKpAIIeHH] MOXJIMBOCTEW KOMYHIKaIllii, BBEJACHHS 1 JOCTymy A0 iHdopmariii,
KOPUCTYBadl TMOYYBAaTUMYThCA MI€3JATHINIMMH 1 MEHII pPO3YapOBAaHUMHU Y
MOMEHTH, KOJU (PYHKI[IOHYBaHHS CHUCTEM MPU3YNHHIETHCS 4YeEpe3 TEXHIYHI
MPUYUHH.

VYrpaBiaiHHS 3MIHAMH MO>K€ CIIPOCTUTH 1 MIATPUMYBATH CBOEYACHUN MOTIK
iHdopMmaiii Ta oneparii. [Iporec BIpoBamKeHHsI 3MIH JIONMOMOKE OpraHi3allisiMm
CIpsIMyBaTH TOTIK iH(popMalii Ha CHOPOIIEHI PIiBHI I ,,pealbHOTO”
BUKOPHCTAaHHSA, MAaKCHUMI3yBaTH MOJJIHMBOCTI  BHKOPHCTAHHS  JOCTYITHOTO
MPOTPAMHOT0 3a0C3MEUYCHHS 3 METOI0 3MCHIICHHS HEMOTPIOHMX 3BITIB 1
MOKPAIICHHS MPOTYKTHBHOCTI.

[Ile omna mepeBara ympaBJiHHS 3MiHAMU — CTBOPEHHS cepii METOiB
aHaJizy, sIKl MOJKHa 3aCTOCOBYBATH ISl 3HM)KCHHSI BapTOCTI MPOAYKTY/IOCITYTH.

Ile momomoske opraizaiiii 30UIBIIUTH 1 TJIAHYBAaTU BUPYUYKY 1 qoxoau. Jlo Takux
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croco01B aHaJI3y BIAHOCATH aHANI3 BUTPAT 1 aHANI3 poOOYHMX BUTpAT, ke 00uIBa
BOHHM KOPHWCHI B TIpoIleci MpUUHATTS pimeHb. Lli cmocoOu Takoxk BKIIOYAIOTH B
ceOc BHUpPIBHIOBaHHS (DaKTUYHUX Ta OUIKYBaHMX BHUTpAT, NPSIMHUM aHaIi3
BUKOPHUCTAaHHS POOOYOi CUIIM Ta BUIIPABH1 METOH 1 3aXO/H.

[IpoTe Ha mpakTUIll yOpaBIiHHSI 3MIHAMH € HAWOUIbII CKJIAJHUM 3 BHUJIIB
yopaBiaiHHs. Jljis  #ioro 3A1HCHEHHS HEOOXIHO PO3MNOPSKATUCS BEIUKUM
CIIMCKOM CIIBIPAITIOIOYMX KOMAaHJ[ JIFOJACH, IO BIAMOBIAIOTH M0 JOJATKH,
ormeparlii 1 0i3HeC Ta OPIEHTYIOThCS Ha 3MIHHM 1 MOBHICTIO BHKOHYBaHHMX Oi3Hec-
MOCJIYT, i1 1H/IMB11yalbHOTO KOMIIOHEHTY. JlJis1 BCTaHOBJIEHHS 3B 3Ky MIXK O13Hec-
nporiecaMu, I[HPopMaIiiHO-TEXHOJIOTIYHUMU MOCIyramMu 1 JIoJaTKaMu Ta
1H(}pacTpyKTypoOIO, IO JIeKaTh B iX OCHOBI, HEOOXIAHHWI MapajeibHUI MPOEKT
YIOPABIIHHS KOHPITYpaLisIMH.

CkinamHiCTh B YNpaBIiHHI 3MIHAMU TaKOX CKJIaJga€ 1 Te, M0 Take
VOPABIIHHSA CIOPUYUHSE 3MIHM Yy TOBEMIHIN JOAUHU. [l 3MIHM XapakTepy
MOBE/IIHKY JIIOJJMHA HEOOX1AHUN 00’ €MHMI Mpolec HABUAHHS MJI I1JIBUIICHHS
oOi3HaHOCTI 1 3700yTTS HOBHX BMiHb. JlJIf yCHINIHOI 3MiHM OpraHi3aliiHOl
KyJIbTYpU 1 3BUYOK HAWBAXKJIMBIIIOK € CIHIBOpALsl HAa PIBHI JeNapTaMEHTIB 1
3rypToBaHa KOMaHjHa poOoTa. bijgbie TOro, Takox HEOOXiIHA W IIATPHMKA
CTapIIOTO KEPIBHMIITBA MJIsi TOTO, MO0 MiATPUMATH Bary HEOOXIMHOCTI 3MiH 1
MiAKPECTUTH HACHiJKA, B TMPOTHICKHOMY BHUIAIKy, TEPEHIKOI TMpolecy 1
HE3IaTHOCTI aAanTyBaTHC SIK JIJIs TTPaIliBHUKIB, TaK 1 JIJIs1 caMOi OpraHi3ailii.

VYrpaBiaiHHS 3MiHAMU € TPOIECOM IMOIIYKY 1 BHpIIMIEHHS MpoOJeMm.
VYrpaBnsTd 3MIHaMM — 3HAQUUTh PYXaTUCS BiJ MPOOJEMHOIrO CTaHy /A0 CTaHy
BUpiIeHoi mpoOsemu. B 1ieit mporiec 3anydeHo Tpu TUMW Jid: TpaHchopmarlis,
CKOpoueHHsi 1 3actocyBanHs. Llumi 1 mii  TpaHcdopmarlii mnoB’si3aHl 3
1IeHTU(IKAIIEI0 PI3HUIIT MDK JBOMa CTaHAMH, MPOOJIEMHMM 1 3 BUPIIICHOIO
po0IeMOT0.

CKopoueHHs 1JIed BIAHOCUTHCS JI0 TOIIYKY MLUISAXIB YCYHEHHS IIi€l
pi3HHIN. 3aCTOCYBaHHS IIJIEH MOB’sS3aHE 3 AKTUBAIIIEIO OMEpPaTopiB 1 MiSUTBHOCTI,

K1 YCYHYTb 1[I0 PI3HUII0. 3BUYHUM BU3HAUYECHHSM IMOHATTS MPOOJIEMH € CUTYaIlis,
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[0 BUMArae Jii, sKi HeBiIoMi B Iiil cuTyarlii. Takum 4uHOM, HEOOX1THUHN MPOIIEC
MONIYKY pillleHHs. [HmWMMHU clioBaMu, TOMIYK MPONERYypH i TpHUBEAC 0 CTaHY
BUpimieHOi mnpobiemu. llel mnpoiiec Ha3MBaKTh ,,BUPIMICHHAM IMpooiem”. A
MpoIeCc TONMIYKY CHTYyallid, SKi MOTpeOyIOTh i, HA3WBAETHCS ,,IIONTYKOM
npobiiem”.

B cykynnocTti, ABa 1mi mporecu (TMOMIYK 1 BHUPIMIEHHS) JOMOMAararTh
BCTAHOBHUTH 1 JOTPUMYBATUCS HANpPSIMKy B [isX, KU mpuBene 10 OaxaHoi 1
nepeadadyBaHoi 3MiHM cuTyallii. B OCHOB1 ympaBiliHHS 3MiHaMu JIeKaTh Has3Ba 1
BHU3HAYECHHs MpoOiieMu 3MiHHM. B 11bOMy mpolieci BU3HAYa€ThCsd MaWOYyTHIN CTaH,
OMHCYETHCA 1 BU3HAYAETHCS HUHIMIHIA CTaH, a TAaKOX MPUHAMAIOTHCS PIIIEHHS
I0JI0 CTPYKTYPOBAHOT'O, OPraHi30BaHOI0O MPOLIECY NEPEXOLy Bl OJHOTO CTaHy JI0
1HIoro. Yum painie po3risiiaTd MOKJIUBICTh 3MIHU, TUM OUIbILE MOMKIHUBOCTEH
OyJie B y4aCHUKIB Tpollecy NepeadayuT 1 BUIUIUTH YMOBH Ta PU3HKH, SIKI MOTJIH
HE PO3IUIAJIaTUCA B IUIaHI MOYATKOBOTO MpOeKTy. Ha3pa 1 BU3HauYeHHs MpodiieMu
3MiHU BKJIIOYAIOTh B c€0€ BIAMOBII HA MUTAHHS ,,9K”, ,,4OMY’ 1 ,,1110.

[TouarkoBe ¢dopmymaoBaHHS TPOOIEMH 3MIHH 4YacTo (OKYCYeTbCs Ha
3acobax 3MiHUM. BoHO YacTo BupaxkaeTrbes y popMi MUTAHHSA ,,9K~°, B OUIbIIIA 200
MEHIIIN Mipl BKJIIOUYaloud B ceOe 1ib. [, HaBmaku, 30Cepe/lKeHHsI Ha pe3ysbTaTl
BITHOCHUTBLCS 10 MUTAHHA ,,I110".

[Ilo6 matu BIANOBiAb HA MUTAHHS ,,I110”°, TOTPIOHO MPOBECTU JAI1arHOCTUKY
npobiemMu 1 obroBoputu OaxaHuil pesynapTaT. Ha nuranss ,;qomy” HEOOXITHO
BIIMOBICTH [iJI1 TOro, 100 BHUABUTH KIHIEBI Il (PYHKIH 1 3pOOUTH KPOK
HA3yCTpi4 BIAKPUTTIO HOBUX 1 KpallMX CHOcOO0iB iX icHyBaHHA. Paszom y3sTi, wi
MUTaHHS MOXYTh 3HAWTH ,,ICTUHHI" KIHIIEBI LI 1 PE3yJIbTaTH CIPOOU BHECCHHS
3MiH.

3aranoMm, BHU3HAIOTBCA TpW ©0a30Bl CTajli B MPOIECI yIPaBIIHHSI
pPO3MOpOXKYBaHHSIM (TIIATOTOBYMI €Tar), BHECEHHSM 3MIH 1 3aMOpPOXYyBaHHSIM
(3akpirmieHHs1 poBeaeHUX 3MiH). Llel miaxin Bmimrye B cebe, a TaKOX MOXOAUTh
BiJl CHCTEM KOHIIEMHIIM AWHAMIYHOI CcTaOlIbHOCTI. T0OOTO, BUXIJHOIO 1 KIHIIEBOIO

TOYKOIO IIPOLIECY PO3MOPOKYBAaHHS-3MIHU-3aMOPOKYBaHHS € CTA0UIBHICTb.
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3MiHM  mepeadavyaloTh  PEOpraHizallilo  OpraHi3amiiHOl  CTPYKTYpH,
BUPOOHUIITBO HOBOI MPOAYKLII 1 JTOKOPIHHI 3MIHHM Yy TEXHOJOTIYHOMY MpPOLECI.
HeoO6xiaHicTh yCHINMIHOTO 31MCHEHHS TaKUX MEPEMiH HE BUKJIUKAE CyMHIBY. AJjie
SIBHOIO € HEOOXIJHICTh YCIIIITHOTO MPOBEIEHHS HEBEJIMKHUX 3MiH, SKI MPOXOMAAThH
MOCTIHHO — 3MIHM B METOJIax POOOTH, PO3MIIICHHI YCTaTKyBaHHS, MEpEeMiHAX Y
KaHIEIIPCHKUX MpoleIypax, MpU3HAYeHHAX KEPIBHUKIB 1 CIIEIIAICTIB, IepeMiHaX
mocaJ Ta iHIIe.

MoXIMBO Taki 3MiHH HE MalOTh BEJIIMKOTO 3HAYCHHS JJI1 OpraHi3ailii B
LIJIOMY, aj€ BOHM BAXKIWBI M THUX KOH(MDIIKTHUX JIIOJE€H, KOro BOHU
OesnocepeIHb0 TOPKAIOThCA. OCKUIBKM OKpeMi OCOOMCTOCTI HamararoThCs
3MIIMCHIOBATH 1[I OpraHi3allii, KEpiBHUIITBO HE MOXKE JO3BOJIUTHU COO1 iIrHOPYBaTH
iX MOTEHLIHY peakiio Ha 3MIHU.

3MiHU B oprasizailii nependavyaroTh 3MiHYy OAHIET a00 OUIbIIIE BHYTPIIIHIX
MepeMIHHUX B LUIAX OpraHizailii, CTpyKTypi, 3ajadax, TEXHOJIOTii 1 JIIOJChKOMY
daxtopi. [IpoBoasun 3MiHM B OpraHizailii K€pIBHUK MMOBUHEH MaM'aTaTH, 110 BCl
NepeMiHHI B3aeMONOB's13aHil. {1 BHOKMBaHHS opraHizailii KepiBHUIITBO ITOBHHHO
OI[IHIOBAaTH 1 3MIHIOBAaTH CBOI 1N Yy BIAMOBIJHOCTI 31 3MIHaMH 30BHIIIHBOTO
cepeloBuIa 1 camoi opranizamii. 3MiHa HUJIEH I YCHIIIHUX OpraHizamii Tex
HE0OX1Ha, TOMY 110 TTOTOYHI I[iJ11 BXKE JIOCATHYTI.

CTpyKTypHI 3MIHA — OJIHA 13 PO3MOBCIOPKEHUX (POpPM 3MIH B OopraHizarii.
Bonu HeoOXiHI KOJM MPOXOJATh 3HAYHI 3MIHM B IIUISIX 1 CTpaTerii Ta CyTTEBO
BIUTMBAIOThH Ha JIIOJICHKY KOMIIOHEHTY, 110 € TPHYNHAMH OTIOPY TaKUM TIEpEeMiHaM.
3MiHU B TEXHOJIOTII 1 3a7a4ax MPUBOAATH JI0 3MIHU MpoIlecy 1 rpadika BUKOHAHHS
3aja4, BIPOBAKCHHIO HOBOTO YCTaTKyBaHHS 1 METONIB pPOOOTH, 3MIHHU
HOPMATHUBIB 1 camoro xapakrepy poOoTu. L{i 3MiHM BUKIMKAIOTh, SIK IPABUIIO,
NeperJisiy] TUIaHiB, MOTPeOYI0Th MOIU(DIKAIllT CTPYKTYpH 1 pOOOUYOT CHITH.

3MIHM B JIOASIX OXOIUTIOIOTH TEXHIUYHY MIATOTOBKY, 3MIHH Yy TPYIOBOMY
CHUIKYBaHHI, MOTHMBAIIIO, JIJEPCTBO, OI[HKY SKOCTI pPOOOTH, IiABUIICHHS
KBasTi(hikallii KepiBHOTO CKIaay, (popmyBaHHIO rpyn. i yCHilHOTO MPOBEIECHHS

3MiH y CaMUX IPAIIOI0YMX, HEOOX1HO X CKOOPJIMHYBATH 3 1HIIMMH 3MiHAMU.
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CxmamHori, sKi BUKJIWMKAHI 3MIHOIO JIEIKUX TEPEMIHHHUX, € OJIHIECI 13
caMHX CKJIQJHUX 3a7ad YNpaBIiHCHKOTO MEPCOHANy, ajie OJHUM 13 MPECTHKHUX
3aBJaHb KepiBHUKA. AMepuKaHChbKUiM BueHuit JI. I'peitHep po3poOMB Mojeib
IPOIECY YCHIIIHOTO YIpPaBIiHHS OpraHi3aliiiHUMU 3MiHAMH, SIKa CKJIAJA€ThCS 3
IIECTH €TaiB:

Ertam 1. Tuck 1 cionykanss. [lepmmM KpokoM YIpaBIiHCBKOI JisSJIBHOCTI
KEpIBHUIITBA TOBUHHO OYTH YCBIAOMJICHHSI MPO HEOOXIIHICTh 3MiH, 1 TOTYBaTHUCS
0 iX mpoBeneHHS. llel THCK MoXke 3/iHCHIOBATHCS 30BHIIIHIMHU (akTopaMu
(3pocTaroua KOHKYPEHIIis, 3MIHM B €KOHOMILII, IT0sIBa HOBUX 3aKOHIB 200 MOCTaHOB
ypsly), a TaKOXX BHYTPIMIHIMH (PaKkTopaMH (3HMKEHHSI MPOAYKTHBHOCTI Ipalll,
3HAYHEe 3pOCTaHHS BUTPAT, INIMHHICTh KaJIpiB, KOH(IIIKTH Ta CKapTy B OpraHizaiii).

Etan 2. [locepenHuuTBo 1 nepeopieHTanis yBard. KepiBHUITBO BiauyBae
HEOOXIJHICTh 3MiH, aje HEe MOKe 3pOOUTH OOTPYHTOBAaHUUN aHai3 MPOOJIEM.
Bunukae notpeba B MOCEPETHULIBKUX MOCTYTax 30BHIIIHBOTO KOHCYJIBTAHTA, IKUI
MOXk€ 00'€KTUBHO OIIHUTH CUTYAIIil0.

[TocepenHUIITBO TMOBUHHO OyTU OO0'€KTUBHMM Ta €(PEKTUBHUM, CHPUSITH
3MiH1 Opl€HTAII].

Eran 3. Jliarnoctuka 1 ycBimomieHHs. Ha mbpoMy ertami KepiBHUIITBO
30upae BIAMOBIAHY 1H(POpPMAIliI0, BU3HAYAE TMPUYUHU BUHUKHEHHS MPOOJIeM, Kl
noTpeOyroTh 3MiH. 3a ['peitHepoM 1iei mpoilec HEOOX1AHO MOYMHATH Ha BUIIIOMY
piBHI YNpaBIiHHSA, a MOTIM MOCTYMOBO CIYCKATHCS 0 HUXKYOTO YMPAaBIIHCHKOTO
piBHs. OjHAaK, HEMOXJMBO BHSIBUTH NpoOieMy 1 MNPUUHATH pilIeHHS O0e3
JIOCTOBIpHOI1 1H(OpMAIIi 3 HUKYUX PIBHIB YIIPABIIHHS.

Eram 4. 3HaxoKeHHS HOBOTO PIIIEHHS Ta MUIAX1B oro BukoHaHH:. [Ticis
BU3HAYECHHS MPOOJIEeMH, KEPIBHMIITBO IIIyKae CIOCIO BUIpaBieHHA curyalii. B
OUTBIIIOCTI BWIAJKIB KEPIBHUIITBO IMOBUHHO 3apYYHUTHCS 3TOJ0I0 THX, XTO
BIJIITOBIIA€ 32 IOTO BUKOHAHHS.

Etan 5. ExkcnepumenT 1 BusiBiieHHs. OpraHizailisi He Moke OpaTu Ha cebe
pHU3UK, 3pa3y MPOBOASYHM MacimTabHI 3MiHH, 0€3 OOIPYHTOBAHOTO BW3HAYEHHS

npoOiem, mnpuxoBaHux TpyaHourB. IllnsxoMm ekcriepuMeHTy 1 BUSIBICHHS
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HEraTUBHUX HACIIJIKIB MOYKJIMBOTO PIIIEHHS KEPIBHUITBO KOPETY€E CBOI IJIAHH JJIs
JoCATHEHHS Oa)kaHOTO e(DeKTy.

Eram 6. [TinkpimieHns 1 3rojga. KepiBHUIITBO TOBUHHO MOTUBYBATH JIIOJICH,
1100 BOHU MOTOAMIIMCS 1 PUMHSIN 3aMpONOHOBaH1 JJIsl opraHizamii 3minu. L{poro
MOXHA JIOCSATTH MEPEKOHAHHSM MiJIETIINX, 10 3MIHM BUT1IHI SIK OpraHizarlii, Tak 1
OCOOMCTO KOKHOMY YJIEHY KOJICKTUBY. MOKIMBUMHU CIOCOOAMH MiAKPITUICHHS
3rold Ha 3MIHHM €: TOXBaja, BU3HAHHS, MPOCYBAHHA MO CIYyXOi, MiJABUILECHHS
OIUTIATH TIpalli 3a OLIBII BUCOKY IPOJYKTHUBHICTh, a TAKOX y4acTh B IPOBEJACHHI
3MiH.

JItonCchkuil  acmeKkT B OpraHizaliiiHuX 3MiHax € (yHIaMEHTaJbHUM,
OCKIJIbKM OpraHizaiisi — JIIOJICbKa CUCTeMa, JIIOJM TMOBUHHI PO3YMITH, XOTITH 1
BMITH BHOCUTH 3MIHU. 3MIHM B Opradizailii 3MiHIOIOThH JtoAei. Corrionoriyaa
Mozenb K. JIeBi MICTUTh TpH TTOCTIAOBHI CTaIIi:

a) PpO3MOPOXXYBAaHHS Yy BUIJISAI TPUBOT, HEBIOBOJICHHS, MOPYIICHHS
MTOBCSKJICHHOTO;

b) 3MiHM K pyX 10 3MiH;

C) 3aMOpOXKYBaHHS HOBOTO OPTaHi3al[iifHOTO MOPSIKY.

Oxkpema JTroIMHa 3MIHIOETHCS Ha PI1BHI 3HaHb, BITHOCHH, TTOBEIIHKH.

Hes3Baxkaroun Ha sSBHY MO3WTHUBHICTH OaraThOX IPOIIECIB, 1 3MIH, JIOJIU
HaMararoTbCsl YHUKHYTU 3MIH 1 YUHATH onip iM. OCHOBHI MCHUXOJIOT1YHI NMPUYUHU
OTIOPY 3MiHAM HACTYIIHI:

— BiacyTHICTh EPEKOHAHOCTI B HEOOX1AHOCTI 3MiH;

— HeBnoBoJIeHHS] THUMH 3MiHaMH, IKi HACaKYIOThCS 3BEPXY;

— HeBoBoJIEeHHS HECTIOIIBAHUMH BEJIMKMMH 3MIHAMH;

— Crpax nepej HeBIAOMICTIO, HE3HAMOMHUM, HEBU3HAYEHUM,;

— Crpax nepen HEBAYEIO, HEBIIEBHEHICTH Y CO01;

— HeBnmoBosieHHST TOPYIICHHSMH  BCTaHOBJICHOTO,  BIAMPAIlbOBAHOTO

pOKaMH TOPSIJIKY;

— BiacytHicTs 10BipH 1 0c001, 110 3A1HCHIOE 3MIHHU.
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3MiHM B OpraHi3ailii — He KiHI[eBa METa, a 3aci0 MPUCTOCYBaHHS 1O HOBHUX
YMOB, KOHCYJbTaHTa 1 KJIl€HTa Tpeba BIOBUTH TOUKY PIBHOBArd MK 3MIHAMH 1
CTaOUIBHICTIO.

OCHOBHI METO/IU 3MiH:

a) He3alIaHOBaHI 3MIHH SK PeaKIlis Ha Pi3Ki 30BHIIIIHI BILIUBY;

b) 3amgaHoOBaHI 3MiHHM 3a3[ajeriab TOTYIOThCS, TpeOa PO3PaxoByBATH iX
0OCHT 1 Yyac MPOBEICHHS;

C) 3MiHM, HaB's3aHi 3ropd, 3aliMalOTh 3HAYHE Micle, 4YacTo iX
0OroBOpIOBAaTH HEMOKIIUBO;

d) 3MiHHM 3 yYacTio JIOJeH — IIe MOBUIBHUH, JOPOTUN i JTOBrOTPUBAIHN
TIPOIIEC, aJie MEPEeBAKHUMN 1 paIllOHATbHUM.

[Ipouiecom 3miH TpeOa kepyBatu, 1ie (pyHKIIsA KepiBHUKA. OCHOBHI ITpaBuia
yIpaBIIHHS 3MIHAMH:

d)  Y3rOKEHHS MPOIIECy Ta 3MICTY BIPOBADKYIOTHCS 3MiH 3 TOTOYHHMH,
IUIAHOBUMH OpraHi3allifHO-TEXHIYHUMH MPOLECaMHU 32 YaCOM, PECypCaMH, LILISAM,
BUKOHABLISIM;

b) 3'scyBaHHS CTYyHEHS CKJIQIHOCTI 1 BAYKJIMBOCTI TUX 3MiH, Ji¢ MIOTPiOHA
MIATPUMKA KEPIBHUIITBA OpraHizallii 1 iX mpsiMa y4acThb;

C) TMOTO/UKEHHS BIPOBAKYIOThCS 3MIH MO BCIX B3a€MOIIOB'SI3aHUM
MipOo3/1JaM OpraHizaliii,

d) OararorpaHHicTh CyTi TpoIleCy 3MiH — COIliajibHa, IMCHXOJIOTIYHA,
TEXHIYHA BUMArae y3roKeHHs TyMOK (haxiBLiB pi3HUX MPOQITiB.

Jiist ynipaBIliHHS TPOLIECIB 3M1H, MOXe 30epiraTucs, Aioua OpreTpykTypa i
3MIHHU BBOJSTHCS MapajesibHO 3 MOTOYHOI poOoTor0. OAHAK SKII0 OPIrCTPYKTypa
CWJIbHO 3aBaHTA)K€HA 1 BOHA KOHCEpPBATHUBHA, JJIs 3I1MCHEHHS 3MIH MOXe OyTH
CTBOPEHO:

a) cremiaabHi MPOEKTH TUMYACOBOTO XapakTepy;

b) winkoBi rpynu daxisiis;

C) eKCHepUMEHTAaJbHI TPYIIH;

d) cmemiagpHO OpraHi3oBaHi MiAPO3ALIN IJIs BEIUKUX 3MiH.
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Huknu mepeOynoBU B JIIOASX 1 B OpraHizalisx yacTille He 301raioTbCs:
pPO3MOpOXKYBaHHS — 3MiHa — 3aMOPOXYBAaHHS CHUTYyallli; HEOOXITHICTh —
TJIaHYBaHHS — 3/I1IMCHEHHS — OIIHKA 3MiH.

[lepeOynoBa Oyne epeKTUBHOIO, SIKIIO BOHA KOPHUCTYETHCS MiATPUMKOIO
THUX, KOro 3adinae. HaWkopucCHIIMI 3aradbHUM paja 3HIKEHHS OIOpYy — IIe
3aJIy4eHHS JI0 y4acTi Ha BCIX eTarax 3MiH, sIK 1€ pOOUThCS:

1. 3amyyeHHS Ta 3aroCTpeHHS yBarum Ha HEOOXITHOCTI 3MiH, CTBOPECHHS
aTMoc(hepHu 3aHETTOKOEHHS, HECTIMKOCTI HUHIIIHBOTO CTaHy;

2.  OtpumaHHA TIATPUMKHA B TOJOBHOMY, OCHAOJCHHS MIATPUMKH HE
TOJIOBHUX MOMEHTIB IIIIXOM KOHIIEHTPALlll YBAaru Ha IXHIX HEJIOJIIKaX;

3. 3amydeHHs N0 aKTUBHOI Jii JItOJIe BIEBHEHUX Yy €001, CHIIBHUX
XapaKTEePOM, BOHHU BIUTUHYTH HA 1HIINX;

4. BuxopucraHHa HEO(IIIHHUX KaHAIIB, JJI TOTO, 1100 B OpraHi3alliio
HEOOX1THICTh 3MiH OyJia nepeaHa yepe3 HeoditiitHa ocoba.

Sx copasnsTics 3 3anepedeHHsIMU? ONIHI JTI0U CIELaIbHO 3ar0CTPIOIOThH
CUTYyaIlll0, BUMararTh, 1100 iX BMOBIISIM SK 3aTATUX NPOTHBHUKIB 3MiH; 1HIII
Jenani Oulbllie PO3LMIUPIOITh MPoOJeMy 0€3 MPOHUKHEHHSI B 3MICT 1 «JISIKAIOTh
IHITUX KECTaMH, BUPA30M OOJIMYYs, 3aTATUM MOBYAHHSIM. Tpeda BCiX BUCTyXaTH,
SKIIO 3amepeyeHHs 1CTOTHI: Tpeba po30MTH iX Ha 4YacTUHU 1 po3Oupartucs
MOCJIIJIOBHO, BPAaXOBYIOYM KOpPHMCHE, AKIIO IpoOriema BIAKpUTa (KIJIbKa PIIIEHb
MO>KJIMBO), a HE 3aKpHUTa (€ OJHE PIIIICHHS, BUKOHATH HOTO BaXXKO Yepe3 Oropy).

Metoau MeHemkepa Ui ATPUMKH 3MiH MOXKYTh OyTH Taki:

— HaBYaHHSA TOMY, K Tpebda BBOJWTH 3MIHM — TakK SK HEBITJIacTBO,
BIJICYTHICTh HAaBUYOK Yy TEPCOHAIY OpraHizaiii moJ0 BHECEHHs 3MiH
rajbMye€ TPOLIEC;

— HaBYaHHS JI€10, KOJU MOPYY 3 MEHEIDKEPOM KUTbKa JIIOJEH MPOXOATh
«IIIKOJTY» — BUATHCSA, MOCH POOJISTUN;

— TIPOBEICHHS HapaJ MJis CIUIBHOIO IIJIaHyBAaHHS 3MIiH, BUJIJICHHS B

IPOLEC] MIIAHYBAHHS «IEHTPIB 3MIH;
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— KOH(pOHTAIls] HEMHHYy4Ya, Ii MOXKHA OpPraHi30ByBaTH MEHEIKepY,
mBHALIE Oy/e ACHICTh y BUPIIIEHHI TPOOJIEM.

XapakTepuCTUKH OpraHi3aliitHoi KyJlbTYpH, L0 CTBOPIOIOTH CIPUSITIIMBI
YMOBH TSI TJTAHOBAHUX 3MIH:

— IIpulHATTS HEOOX1THOTO TEMITY 3MiH;

— 3MiHU OPOBOJUTH HAa OCHOBI TBOPUYOi aKTUBHOCTI JIIOJIEH;

— Os3BydyBaHHSI CcaMUX TMPIOPUTETHUX IIUJIEH PO3BUTKY OpraHizamii Ha
MOTOYHUN MOMEHT;

— BBeneHHs (piHaHCOBUX BUHArOpo/l 38 HOBATOPCTBO 1 TBOPYICTb.

Opranizailiiina KyJbTypa BUPOOJISIETHCS IOBTO, 3MIHIOETHCS BAXKKO, 1 SKIIIO
BOHA rajibMy€ aKTyajbH1 3MIHU — Tpeba 3BEpHYTH Ha LI€ yBary.

Jlns 3miicHEeHHS Mpollecy yIpaBiliHHS 3MiHAMHU B OpraHizalli HeoOXigHun
pAA Ha3BUUYANHO IIUPOKUX 1 UyI0BO BIAITOUEHUX HABUUOK.

J10 HUX B1THOCSITBCSL:

1. [onmitmuni HaBuuku. Opraxizaunii, OyAy4d YaCTUHOIO COLIAIBHHUX
CUCTEM, MOKYTh OYTH BiIBEepTO NoJMiTHYHUMU. Opranizailis MOBUHHA JJaBaTH CBOIO
BJIACHY OI[IHKY, a TaKOX BOJIOAITH, MIATBEPIXKYBATH 1 MPUIMATH MPOLECH 3MIH.
[{poro He MOXke 3pOOUTH OYab-XTO THIIHI BiJ] IMEH1 OpraHizailii.

2. AnanmituuyHi HaBUYKWA. BMIHHA aHami3yBaTu omepailii B X0l poOoTH,
BCEpPEAMHI CHUCTEM, a TAaKOX 3JaTHICTb NPOBOAUTH (DIHAHCOBHI aHali3 € JBOMaA
0COOJIMBO BKJIMBUMHU T'pylaMy HaBUYOK. Bu3HaueHHsS (IHAHCOBUX 1 MOJITHYHUX
BIUIMBIB Ha oOmepaiii 1 CUCTEeMY € Ba)XJIMBOK HABUYKOI JUIsI areHTIB 13
3ampOBaIXKEHHS 3MiH.

3. Hauuku pobotu 3 moapmu. bazoBum (dakTopom  OyIb-IKOI
opraHizamii € JOAChKUM Qaktop. Jlroaum pi3HI 3a CBOIM HalllOHAJBHUM
MOXO/PKCHHSIM, PETITIMHUMU TMEPEKOHAHHSIMH, PIBHEM OCBIUYEHOCTI 1 3110HOCTEH,
CTaBJICHHSM JI0 KUTTS 1 pOOOTH 1 TaK J1aJi.

Takum 4MHOM, KOMYHIKalis a00 » HaBUYKHM CIHIJIKYBaHHS MOTPIOHI ISt
PO3BUTKY KpPaIioro pO3yMiHHS PI3HOMAaHITHOCTI OCOOMCTOCTEH B OopraHizarlii Tiei

poJTi, SIKY BOHU MOXKYTh B1IiITpaTy B MPOILIEC] 3MiH.
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4. CuctemHni HaBu4kH. Cuctema — 1€ CyKyIHICTh PECYPCIB 1 MapIIPYTIB,
0 TPAIOI0Th Ha OTPUMAHHS KOHKPETHOro pe3ynbrary. [Ipu mpomy, cuctema
BiJloOpakae opraHizallifo, a opraHizaiis € cucremoro. € JBa TOJISI CUCTEMHHUX
3HAaHb 1 HAaBHYOK, SKUMHM HEOOXIJHO BOJOMITH: II€ aHAi3 CHCTEMHU 1 3arajabHa
teopis Cucrem (3TC). Obuasa moJis MarOTh BIAHOIICHHS SK 10 ,,BIIKPUTOI, TaK 1
710 ,,3aKPUTOI”’ CUCTEM, 1[0 BIIPOBAHKYIOTH 11U 1 337241 opraHizarii.

5. Minosi HaBu4kHu. Po3ymiHHS TOTO, SIK QYHKIIIOHYE Oi3HEC, MPUHOCUTD
pO3yMiHHSI (piHAHCIB 1 POOOTH TpOIIEH, OCKUIBKA BOHHM BaXKIIMBI NI OYb-SIKO1
opranizauii. Takoxx He0OXiJHE 3HaHHS PHUHKIB 1 MApKETHUHTY MPOAYKTIB Ta iX
pPO3pOOKH, KIIIEHTIB, a TAaKOX MPOLECIB MPOJaxy, MNpUI0aHHSA Ta BCIX I1HIIMX
peJeBaHTHUX JieTajiel BeJIeHHs O13Hecy.

Mo>kHa 3acTOCOBYBaTH PI3HOMAHITHI CTpATerii Ta MIAXOAU JIJIsl YCIIITHOTO
yIPaBJIiHHS 3MIHAMH.

Crparerii, mo 0a3ylOoTbCcsi Ha PI3HUX AacCHEeKTaX CYTHOCTI 1 TMOBEIIHKH
JFOAVHU.

1. ParmionanpHO-eMITIIpUYHA.

IIss cTpateriss 3acHOBaHa Ha PO3YyMIHHI TOrO, WO JIFOAU CXUJIbHI
nepeciiayBaTd CBOi BJIacHI 11, moOaduMBIIM iX Tmepen coborw. B 1pomy
BIJIHOIIICHH], 3MI1HU 0a3yI0ThCsl Ha mepeaadi iHdopmarlii 1 IpornoHyBaHH1 CTUMYJIIB.

2. HopMaTuBHO-TIEpeBUXOBHA.

OcCHOBOIO III€1 CTpaTerii CIYXUTh T€, IO JIIOJIA CXWIbHI JTOTPUMYBATUCS
KYJbTYPHUX HOPM 1 IIHHOCTEH. 3MIHM, B IIbOMY BHUMAJKY, 0a3yHOThCS Ha 3MiHI
BU3HAYEHHS 1 HOBIH 1HTEpIpeTalli ICHYyI0UMX HOPM 1 IIHHOCTEH, a TAKOK PO3BUTKY
MPUXUILHOCTI 10 HOBUX HOPM 1 IIIHHOCTEH.

3. BmagHo-HacuipHUIIBKA.

3arajioM, JIOOH POONATH Te, IO IM TOBOPATH ab0 JO 4YOro ix MO’KHA
CXWUJIUTH, 1, TaKUM YHWHOM, 3MIHH IPYHTYIOThCSI Ha KOPHCTYBaHHI BJaJ0I0 1
HaKJIQJIEHH] CaHKI[H.

4. AnpantuBHA.
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JlronyHa TPOTUCTOITH BTpaTaM 1 pPyHHYBaHHIO, aje 3 TOTOBHICTIO
alanTyeTbcs M0 HOBUX OOCTaBMH. B 11bOMy BIJHOIIEHHI, 3MiHU 3aCHOBaHI Ha
nmoOy/IoB1 HOBOI Opradizaimii 1 HOCTYMOBOMY TI€pPEBEJICHHI JIOJeH 31 CTapoi
oprasisaiiii B HOBY.

Hacamnepen pekoMeH1yeThCS 0OMEKYBATH CIIEKTP MOYATKOBUX MPOEKTIB 3
yOpaBiaiHHS 3MiHaMH. TakuM 4YHHOM, OpTraHizaimisi MOXK€ IIBUIKO JIOCATTH
gacTkoBoro ycmixy. Ilpomec ympaBiaiHHS 3MiHaMH MOXHA MiATPUMYBATH,
MOCTIHHO 30UJIBIITYIOUM MOTO CIEKTP 1 MacIiTao.

Crpaterii HEOOXIJHO 3aCTOCOBYBATH 3 THYYKHMM MIAXOAOM 1 IO
MO>KJIMBOCTI KOMOI1HOBaHO. He pexomMeHayeTbcs HaJaBaTu NepeBary sikiiichb oaH1i
CTparterii ynpaBiIiHHS 3MiHAMHU HaJ[ yciMa THIIUMHU 1 MiJIX11, 10 BUKOPUCTOBYETHCS
B KO’)KHOMY OKPEMOMY BUIAJKY, 3aJIEKUTh BiJ Py TaKUX (PaKTOpiB:

— Mipa npoTUCTOSIHHSI.

CunbHe NPOTUCTOSHHS BUMAarae 3acTOCYBaHHS BJIQJHO-HACWJIBHULIBKOI Ta
aIalITUBHOT CTpaTeriid, y TON yac K ciabke MPOTUCTOSHHS a0 3roja moTpedyroTh
MO€ETHAHHS PaIllOHATBHO-EMITIPUYHOT 1 HOPMATUBHO-TIEPEBUXOBHOI CTpATET1i.

— 1limpoBa KINBKICTH JTIOACH.

Jlns OumbIIol KiIBKOCTI JIFOJEM HEOOXITHE 3aCTOCYBaHHS IMAXOMY, IO
BKJIIOYA€E B ce0e BC1 YOTHPU 3TajlaHi BUIIE CTPATETIi.

— Bennunna craBku.

Bucoki ctaBku moTpeOyroTh KOMOIHOBAHOTO 3aCTOCYBAHHS YCIX Ha3BaHUX
cTpaTerii.

— IIpomixkok yacy.

KopoTki npoMi’kkH yacy BUMararoTh 3aCTOCYBaHHSI BJIaJHO HACUIIbHUIIBKOT
CTparterii, a TpUBAIIII — MOEJHAHHS palllOHATBHO-EMITIPUYHOI, HOPMATHUBHO-
MIEPEBUXOBHOI Ta aJJaITUBHOI CTPATETIH.

— Excneptha orrika.

HasiBHICTP MOXJIMBOCTI 3A1MCHEHHSI €KCIIEPTHOI OI[IHKK TATHE 3a CO0OI0
HEOOX1/IHICTh 3aCTOCYBAaHHS BCIX CTpaTeridi CyKymHO, a ii BIICYTHICTb CTBOPIOE

NepEaAyYMOBH IMOKJIAAATHUCA Ha BJIAAHO-HACUIIbBHUIIBKY CTpaTeFiIO.
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— 3aJIekKHICTb.

Sxmo opranizaiii CHIBHO 3aJ€KUTh Bl CBOIX JIFOJICH 3 OTJIsy Ha OyIb-sIKi
MPUYUHU, TO MOXKJIMBICTh KEPIBHUIITBA BIJJITaBaTH KOMaHAX a00 BUCYBaTH BUMOTH
Moke OyTu oOMexeHOr0. | HaBmaku: SIKIO JIOJM Y BEIHMKIA MIpl 3a1ekaTh Bif

B pe3ynabTaTi BUKOHAHHS MPOEKTY KOHCAITHHTY PpO3pPOOJSE€ThCS 3BIT,
OCHOBHOIO YaCTHHOIO SIKOTO € peKOMEeHAalii MO BHUPIMICHHIO MPOOJIEeMH, sKa
NPUITHATA K PEAMET TOCTIPKEHHS, 1 TOCSITHEHHSI IOCTABIICHUX IILICH.

3aKIIOYHUM ~ JOKYMEHTOM KOHCYJIBTYBaHHS € TIJACYMKOBUM  3BIT
KOHCYJIbTaHTa, M0 TOTYETHCS JIO MOMEHTY 3aBEpIICHHS poOoTH. MeToro
HAIMCaHHA 3BITY € MiJICYMOK CITIBIpalll KOHCYJIbTaHTa Ta KJIIEHTA Ta BU3HAYCHHS
TJCTaB JJIs1 BA3HAHHS KOHCYJIbTYBaHHS €()eKTUBHUM.

[Ipodeciiinuii KOHCAATUHT BUCYBA€ MEBHI BUMOTH JI0 IM1ICYMKOBOIO 3BITY.

1. Iudopmaris 3BiTY He MOBHMHHA MOBTOPIOBATH MaTepialiu MONEpeaHIX
MPOMIXHHUX 3BITIB. 3MICT 3BITY NOBHHEH OXOIUIIOBATH HEIOJABHO BHUSIBJICHI
dakTi, ab0 BCTAHOBJEHI HOBI 3B’S3KM BIIOMHUX (DAKTIB, pillIeHHS MPOOIEM,
apryMEHTH.

2. IlizcymKoBwmii 3BIT Ma€ OyTH CTPYKTYpOBAaHUI HACTYITHUM YHHOM:

— BcTyn  (M€Ta  KOHCYJbTYBaHHS  Ta  BHUKJIQJACHHS  IOYaTKOBOI
poOJIEeMaTUKH );

— CTHUCIHMM 3BIT poOIT 13 BKa3aHHSAM HaJaHUX TPOMDKHUX 3BITIB,
pe3ysbTariB  poOOTH, OMNHUCAHHSM XOJYy BIIPOBA/DKEHHS 3MiH Ta
peKOMeHaIlN 1010 MiATPUMKH HOBOT'O CTaHy OpTaHi3allii;

— JOJIaTKH.

Komrmo3uilis OCHOBHOI 4YaCTMHM 3BITY 3alieKUTh Bl  cHelu(IKU

KIIIEHTCHKOi oOpraHizamii Ta BHUpINIyBaHUX mpobOieM. BuaiisioTe gekiibka

MOJKJIMBUX JIOTIYHUX CXEM MOOYAyBaHHS 3MICTOBHOI YaCTHUHH MiJICYMKOBOTO 3BITY

(puc. 3.1. — 3.3.).
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1. Anauni3
OTPUMAHHUX 2. BucHoBKH 3. Pexomenaamii
JAAHHUX

A A

—

A

Puc. 3.1. Ilpuknan 1-0i 1oriuHOi cxeMu noOyayBaHHS 3MICTOBHOT YaCTHHU

M1JICYMKOBOTO 3BITY

1. CnoxxuBaui 2. Konkypentu

‘Anai3
OTPUMAHUX
JNAHUX

‘AHai3
OTPUMaHHX
JTAHUX

‘Anami3
OTPUMAaHMX
TAHUX

Pexomen-
Jarii

Pexomen-
nmamii

Pexomen-
nmamii

BucHoBku BucHoBku

BucHoBku

Puc. 3.2. ITpuknaz 2-o0i JOT14HOT CXeMH MOOYTyBaHHS 3MICTOBHOI YaCTUHU

M1JICYMKOBOTO 3BITY

4. Pexomenganii

1. CnoxkuBaui 2. KonkypenTtu “ 3. PHHOK “

A A

Anani3 Anani3 AHATIS

OTPUMaHKX OTPUMAHUX OTpHMAHHX PunoK
JTAHUX aHUX TAHIX
BucroBku BucroBku BucHoBKH CrnioxuBaui

Puc. 3.3. [lpuknan 3-01 10ori4yHOT cXeMU MOOYyBaHHS 3MICTOBHOI YaCTUHU

M1JICYMKOBOTO 3BITY

OTXe, OCHOBHMMH TPU3HAYEHHSMH 3BITYy IMPOCKTY PO3BUTKY € aHali3
BUKOHAHHS MPOEKTY, MIJAOUTTS MiACYMKIB IIIOJI0 3aIUIAHOBAHUX PE3yJIbTAaTIB Ta
e(peKTUBHOCTI 3ac001B iX JocATHEHHs. OIIHIOBAHHSA MPOEKTY MAlOTh 3/1MCHIOBATH

YYaCHUKH MPOEKTY SIK 3 OOKY KJII€HTA, TaK 1 KOHCAJTUHIOBOT KOMITaHii.
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3.2. SIkicTh Ta pe3yIbTATUBHICTH KOHCYJIbTATHBHOI JiSIbHOCTI

CydacHa KOHUEIMIIS YIPaBIiHHS PE3YJIbTATUBHICTIO IPYHTYEThCA HaA 1€l
MaKCHUMi3aIii J0/aHOi IMHHOCTI JUIA KJIEHTIB IIIAXOM omThMi3amii Oi3Hec-
mporeciB 1 3a0€3MEeUeHHS PaIllOHAIBPHOTO BUKOPUCTAHHS PECypCiB g iX
3MiCHeHHs. ToMy ToJaiblle JIOCHIKEHHS OI[IHIOBAHHS  YIPaBIIHCHKOIO
KOHCYJbTYBaHHS  BB@)XAa€MO HEOOXiTHUM CGOKYCyBaTH Ha: BH3HAYCHHI
pe3yibTaTiB yIPaBIIHCHKOTO KOHCYJIBTYBaHHS Ta iX JEKOMIIO3ULIIS KPi3b MPU3MY
JAHIIOra CTBOPEHHS JOJAHOI LIHHOCTI Ta YTOYHEHHI (JOpM IPOSBY PE3YJbTATIB
KOHCAQJITHUHTOBOI JIISUTbHOCTI.

Inentudikaiisi  pe3yNbTATUBHOCTI  KOHCYJIBTYBAHHS  Kpi3b  MPU3MY
CTBOPEHHS JI0AaHOT I[IHHOCTI Ma€ 3a0€3MEeUUTH:

1. 3HWKEHHS Cy0'€KTMBHOCTI OLIHIOBAHHS 1 KOTHITUBHOCTI CIIPUHHSTTS
KJIIEHTaMU JIOAAHOI I[IHHOCTI, IO (OPMYEThCS y Tpolleci KOHCYJIbTYBaHHS, ii
KOPEJISILII0 3 TAKUMH YMHHUKAMM il 3pOCTaHHS SIK 1HBECTYBAaHHS 4acy, 3YCUJIb
NEePCOHAITY KJIIIEHTCHKO1 opraHizailii B i CTBOPEHHS;

2. pPO3yMiHHSA PIBHS CHPUHHATTA I[IHHOCTI OKPEMHX CKJIAJOBHUX
KOHCAQJITMHTOBOI B3a€MO/IIi 1 BU3HAYCHHS MPIOPHUTETIB I[IHHICHOTO BHOOPY 3 OOKY
KJIIEHTCHKOI OpTaHi3allii;

3. 3MiHy MOpPIOPUTETHOCTI y 3YCHIIISIX KOHCAJITHHTOBHUX KOMIIAHIH MpHU
dbopMyBaHHI IIIHHICHOT MPOIO3HMINIT JJI1 KIIEHTCHKOI oOpraHizailii, BH3HAYCHHS
Halle(heKTUBHIIMX POpM 1 MeTOAIB (POPMYBAHHS MOTOKY J0JIaHO1 I{IHHOCTI;

4. ¢dopMyBaHHS CHCTEMH MOTHBAILII 1 30H BIAMOBIIAIBHOCTI YYaCHUKIB
KOHCAJATHUHTOBOTO TIPOIIECY 3a JOCSITHEHHS 1HJAMKATOPIB Pe3yJIbTaTUBHOCTI
YIPABIIHCHKOTO KOHCYJIbTYBAHHS HAa OCHOBI (DOPMYBaHHS AOJAHOT I[IHHOCTI.

Buxoasun 3 rimorte3u, M0 PE3yJBTATUBHICTH SBJSIE COOOI0 PIBEHb
IPUPOILIEHOT I[IHHOCTI BCIX YYaCHHUKIB MPOIIECY YIPABIIHCHKOIO KOHCYJIbTYBaHHS,
OIIHIOBAHHS Pe3yJIbTaTIiB KOHCAJITUHIOBOI AiSJIbHOCTI HEOOX1THO TPOBOJUTH KPi3h
Opu3My 3a/J0BOJICHHA TMOTpe0 TMpsIMUX 1 OMOCEPEAKOBAHMX  YYaCHUKIB

YOPABIIHCHKOTO KOHCYJIbTYBaHHS. Takuil MiIXiJ Ja€ MOXKJIMBICTh BU3HAUUTHU
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COLI1aJIbHO-€KOHOMIUHY 3HAYyLI[ICTh KOHCAJITUHIOBOI 1HAYCTpii Ha TJI00aTbHOMY
piBHI, pI3HOBEKTOPHOCTI MPOSBIB JOJIaHOI LIIHHOCTI HA MAaKpO- 1 MIKPOPIBHSIX.

B ocHOBY oOIlIHIOBaHHSI PE3yJIbTATUBHOCTI KOHCAJTHHIOBOI MisSJIBHOCTI
MaloTh  OyTH  TOKJIAQJ€HI NPUHLUIMN  aKTyaJdbHOCTI, JIOCTOBIPHOCTI 1
NEPCHEKTUBHOCTI, 10 3a0€3MeUyl0Th MPUUHATTA palllOHATBHUX YIPaBIIHCHKUX
pIIIEHb SIK Y KOHCAJITUHTOBUX KOMIIAaHIX, TaK 1 B KJIIEHTCHKUX OpraHi3allisax.

3HayHe pPO3MAITTS PE3yNbTATIB KOHCANTHHTOBOI ISJIBHOCTI MOB'Si3aHE 3
0araToacrneKTHICTIO i1 IPUPOIH, 0 YCKIAAHIOE BUOIP mapaMeTpiB iX OlIHIOBaHHSI.
Jns  OUiHIOBaHHS  KOHCAJITHHIOBOI  JISUIBHOCTI  HPOMOHYEMO  BUPI3HATH
pe3yIbTaTUBHICTH YIPABIIHCHKOTO KOHCYJIbTYBaHHS:

1) 3a piBHEM MpOSBY Pe3yjbTaTiB (Pe3yabTaTH, IO MPOSBISIOTHCS Ha
rI100anbHOMY, MaKpoO- 1 MIKPOPIBHSX);

2) 3a (opMor0 MarepialbHOIrO BTiIJICHHS (KOHCAJITHHIOBI MPOIYKTH 1
KOHCAJITUHTOBI MTOCITYTH);

3) 3a xapakTepoM OO0'€KTUBHOCTI BHUMIpIOBaHHS (00'€KTUBHI 1
KOTHITUBHI);

4) 3a MexaHi3MOM MposBY (Oe3Mmocepe IHIN 1 OIToCepeIKOBAHHMIA).

Sx iHmycTpis 3HaHb, YNPABIIHCHKE KOHCYJIbTYBAaHHS Ha riIo0ajbHOMY
PiBHI, TCHEpYE, PETPAHCIIOE 1 BIPOBAKYE HOBI YIPABIIHCHKI TEXHOJOTI,
pe3yJabTaTOM YOr0 CTa€ 3POCTaHHS MPOJAYKTUBHOCTI COI1aIbHO-EKOHOMIYHUX
CHCTEM.

OCHOBHMMH  TPU3HAYCHHSIMH  YIPABIIHCHKOTO  KOHCYJIbTYBaHHS Y
KOHTEKCT1 CTBOPEHHS LIIHHOCTI Ha TJI00AJIbHOMY PIBHI €:

1)  dopmyBaHHS 3HAHHEBOI MIATPOPMH PO3BUTKY €KOHOMIYHHMX CHCTEM
MaKpo-, Me€30-, MIKpPOPIBHIB, III0 Ma€ 3a0e3MeUuTH MIiABUILICHHS PIBHSA
OPOAYKTUBHOCTI 1 pPE3yJbTaTUBHOCTI (DYHKI[IOHYBAaHHS EKOHOMIYHMX CHCTEM
YHACJI1JIOK BIPOBAKEHHIO HOBUX 1HHOBAIIMHUX YMPABIIHCHKUX TEXHOJIOTIH;

2) edexTHBHUN TpaHC(EPT YIPABIIHCHKHX 1HHOBAIlM BiJl pO3pOOHUKIB

JI0 CTIOKHMBAYiB, SIKAW CIpPHsI€ 3HIDKEHHIO TPAHCAKIIMHUX BUTPAT HA CTBOPEHHS 1
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BIIPOBA/KEHHSI HOBHX TEXHOJOTIN ympaBiiHHSA, 1HGOpMaliiiHOI acumerpli y
IPOIIECi PO3BUTKY YNPABIIHCHKUX 1HHOBAIIIH;

3) aHaJITHYHI JOCITIIKCHHS TMPaKTUKA (YHKIIOHYBAaHHS 1 PO3BUTKY
HiANPUEMCTB PI3HUX PUHKIB, cdep, HampsMiB 1 MacmTaliB AISUIBHOCTI, SK1
CIPHUSIOTH 030pO€HHIO 1H(dOpPMAll€El0 NPO HaWKpally MOpPakKTUKYy 1 JOCBIJ
e(heKTUBHOTO ()YHKIIIOHYBAHHS 1 PO3BUTKY MiAIPUEMCTB;

4)  po3poOka, MOMIMPEHHS HOBHUX YIPABIIHCHKAX TEXHOJIOTiIH PO3BHTKY
MIJNPUEMCTB  CIIpUSE€ TIOMIMPEHHIO 1HTEpHAIllOHAMI3aIlll TPUHIMIIB BEACHHS
0i13HECy, YAOCKOHAJIEHHS METOMIB 1 TEXHOJIOTIM yIpaBIiHHS E€KOHOMIYHUMH
CUCTEMaMH, TOCHIIOE POJIb HEMaTeplaJbHUX AaKTUBIB JJIs1 3a0e3MedyeHHs
KOHKYPEHTHUX TepeBar.

XapakTepu3youl  pe3yJbTaTHUBHICTh  KOHCAJITHHIOBOI  JISJTIBHOCTI
Ha MakpOpiBHI, CJIIJI 3a3HAYUTH, 10 MPHUPOIIECHHS I[IHHOCTI BiJI0YyBAETHCS
BHACIIJIOK PO3BUTKY €KOHOMIKH OKPEMHUX PETi0HIB, Taimy3el, cdep misuibHOCTI abo
HalllOHAJIbHUX CHCTEM. [HTEHCHUBHICTh 3POCTAHHS €KOHOMIYHHMX CYO'€KTIB 1 /ab0
CUCTEM BHACIIIJIOK 3aCTOCYBaHHSI YIPABIIHCHKUX THHOBAIIA MOXKHA PO3TIISIATH K
PEe3YIbTaTUBHICTh KOHCAJITUHTOBOT AiSTTHHOCTI.

Ha wikpopiBHI pe3yJbTaTUBHICTh YIPABIIHCHKOTO KOHCYJIHTYBaHHS
BH3HAYAETHCS, MO-TIEpIIe, aKIIENTOBAHOIO IIIHHICTIO KJIIEHTCHKUX OpraHi3allii, sKi
B TIpoIleCl B3aEMOJIl 3aJ0BOJIBHAIOTHL MOTpeOu y (axoBux mopagax 1
KBaTi(DiKOBaHIN JOMOMO31 IS 3a0e3NedeHHsT PO3BUTKY KOMITaHiH, IO-ApyTe,
IPUPOLIECHHSIM JIOCBIAy, 3HAHHEBUX AaKTUBIB 1 pEMyTaliifHOro KamiTany, sKi
BHACIIJIOK B3a€MOJIl 3 KIIEHTCHKMMHU OpraHi3alisiMd OTPUMY€ KOHCAJITHHIOBA
KOMITaHisl.

AHaJli3 J10JIaHOi I[IHHOCTI Ha MIKPOPIBHI Ja€ MOXKJIUBICTh 3PO3YMITH, IO
I[IHHICTh Ha PiBHI KJIIEHTCHKOI OpraHizalli (opMyeThCS Ha MIACTaBl I[IHHOCTI, 10
3' SIBNISIETHCSA BHACIIJOK TMOOJIAHHS TPOOJIEeM PO3BUTKY KOMIAHIi 1 MIHHOCTI, IO

OTPUMYIOTH OKpeM1 POOITHUKH a00 MO3ULIHHI TPYIHU Y MPOIEC] KOHCYJIbTYBaHHS.
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JlekoMmo3uilisi ~ 3r€HEPOBAHOI  LIHHOCTI y  TMpoleci  B3aeMOJIi
KOHCAQJITUHTOBOI 1 KJIIEHTCHKUX OpraHi3alliii 1a€ MOKJIMBICTh BUOKPEMUTHU KUTbKA ii
PIBHIB:

1) piBeHb IHOWBiAyaNi30BaHOi I[HHOCTI I  TpAIiBHHUKIB  a0o
MO3UIIINHUX TPYI KIIIEHTCHKOI OpraHizarii;

2) IIHHICTB, Ky OTPHMY€E KIIE€HTChbKA OpraHi3allis Ha PiBHI BHPIICHHS
npo0aemu;

3) cuHepridiHa I[IHHICTh KJIIEHTCHKOI Oprasizailii, sika BU3HAYa€ThCS SK
CYKYIHICTh BCIX OpSMHUX 1 MOOIYHMX €(EKTIB, IBHUX 1 MPUXOBAHUX BUTJ, LIO
YTBOPIOIOTHCS BHACIIIOK KOHCAJITHHIOBOI B3a€MO/III.

Takox BapTO PO3TIAAATH IIIHHICTH, IO (HOPMYETHCS OE3MOCEPEIHBO Y
KOHCAJTUHTOBIM KOMMaHii.

HayxoBo-gociiiHa npupoja 3HaHHEBO-KOMIIETEHIIHHOTO KOHCYJIbTYBaHHS
CIIOHYKa€ KOHCAQJITUHIOBI KOMIIaHIi CKOHUEHTPYBaTH 3yCWUISI Ha BUBYCHHI
MPOIIECIB YIOCKOHAJICHHS] CUCTEMH YMPABIIHHS MIANPUEMCTBOM Ta 3a0€3MEUCHHS
Horo po3BUTKY. Pe3ymbraramu nociigHoi poOOTH KOHCYJIBTAHTIB € BU3HAYCHHS
OPUHIUNIB, (OpM, METOMAIB YNPAaBIIHHSI PO3BUTKOM MIAINPUEMCTB, pPO3pOOKa
IHHOBAIIMHUX yMPABIIHCHKUX TEXHOJIOT1H, KOHIIETIII Ta IHCTPYMEHTIB.

i pe3ynbTaTil HAYKOBO-OCIIIHOT AISUTHHOCTI 3HAHHEBO-KOMIETEHIIHHOTO
KOHCYJIbTYBaHHSI MPOSIBIISIOTHCSA y popmi KOHCQJITUHTOBHUX
npoaykTiB. [lomiHyrodya  4YacTka  pe3yJibTaTiB  3HAHHEBO-KOMIIETEHIIIIHOTO
KOHCYJIbTYBaHHSI Ma€ ypedeBieHy (QopMy ICHYBAaHHA Y BHIJISAl aHATITHYHHUX
3BITIB, METOJUK, KOHIIEMI[H, HAyKOBUX MyOJiKallid, AOMOBIAAX MNpodeciiHUX
KOH(EepeHIIisx, METOIUYHUX MaTepialliB HABUYAJLHUX CEMIHAPIB 1 TPCHIHTIB.

BumiptoBaHHsT ~ KIIBKICHMX ~ [apaMeTpiB  Pe3yJbTaTiB  3HAHHEBO-
KOMIETEHIIITHOTO KOHCYJBTYBAaHHSI HE BUKJIIMKA€ CKIIQJHOIIIB, MPOTE iX SKICHA
XapaKTEePUCTHKA — BHU3HAYCHHS PIBHSA  aKTyaJlbHOCTI, MEPCHEKTUBHOCTI,
IHHOBAIIMHOCTI, aJIEKBATHOCTI MOTpeOaM YIpPaBIIHCHKOI NPAKTUKH 1 yMOBaM
BUKOPUCTaHHA  —  moTpedye  po3poOKH  BIAMOBIIHOTO  METOJUYHOTO

IHCTpYMEHTAPIIO.
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Koncantunr Mae cBiif mpeaMeT IisIbHOCTI, CBOI crienr(iuyHi TEXHOJOrII, a
TaKOXX CBOiX (axiBIiB, fKi, y CBOIO Uepry, MOBHHHI MaTH BHCOKHUH pPIBEHBb
npodecioHanizmy.

BoHu MaroTh nmesiki SKOCTi, SKMX HeMmae B iHmuWX. lle € B mepmry depry:
ocoOnuBi mpodeciiiHi 3HAHHA Ta HaBUYKW, 3110HICTh HAJATH 1HTCHCHUBHY
npodeciifiHy AOMOMOry, HEyIepeIKEeHUHU TOTJIsA Ha MpoOsieMy 3 IHIIOro OOKY,
BOJIOJIHHSI TEXHOJIOTi€I0 OOIPYHTYBaHHS pIllIeHb, NPUHHATHX KEPIBHUIITBOM,
3MIICHEHHS] HABYAHHS IIJITXOM KOHCYJIbTYBaHHS.

KoHcynbranT B mponeci poOOTH NMOBHHEH JAOTPUMYBATHUCS NEBHI HOPMH
MOBEAIHKH, TOTPUMYyBaTUcs 0a30BUX MpodeciiHux HiHHocTer. L1 nuTanHs € myxe
BKJIMBUMU JJIsl BCTAHOBJICHHSI POJYKTUBHUX CTOCYHKIB.

J1o 6a30BHX LIHHOCTEH 1 MPUHILIMITIB KOHCYJIbTAHTa MOKHA BITHECTH:

1. KoncynbTanTu, ki 3aiiMaroThCsi MPOGECIHHOI0 AISUIBHICTIO TUIBKU B
MeKaxX CBO€i KOMIIETEHTHOCTI, sIKa BU3HAYA€ETHCS OCBITOIO, (POpMaMM HiABUILEHHS
KBa(ikaiii Ta BIANOBIAHUM NPOQECIHHUM JOCBIIOM.

2. KoncynbpTanTu 311HCHIOIOTH TPO(eECiiiHy MIsIbHICTh Y HOBHX cepax
a00 BUKOPUCTOBYIOTh HOBI METOJMKH TUIBKHU TICIS 1X BUBYEHHSI, MPOXO>KCHHS
HABYaHHS, KOHCYJIbTYBaHHS Y KOMIIETCHTHHUX y IUX METOJUKAX (PaxiBIIiB.

3.V ramy3sx JISAIBHOCTI, y SKHAX 1€ HE BHPOOJIEHI NPUNHSTHI
CTaHJApTH, METOIUKH, HEOOXITHO POOUTH BCE MOXIMUBE IS TIJBUIICHHS
KOMITETEHTHOCTI CBO€ET pOOOTH 1 3HM)KEHHS PU3UKIB KITIE€HTIB.

4. KoHcynbTaHTH 00rOBOPIOIOTH 3 KJIIEHTaMU NIATAHHS
KOH(IJEHIIMHOCTI Ta HEOOXigHI OOMEXKEHHS Ha MOXIJIMBE BUKOPHUCTaHHS
iH(dopmarrii, oTpuMaHoi i 9ac poOOTH.

5. KoHcynbTaHT 3H1MCHIOE 1HAWMBIAYaJbHUN MAXIT OO  KJI€EHTA,
MaKCHUMaJIbHO BPAXOBY€ CUTYAIIII0 B OpraHi3allii CUTyarfito.

6. KoHCyabTaHT HEYXWIBHO JOTPUMYETHCS JOTOBIPHI 3000B's13aHHS, aJie
B pa3i 3MIHM CHUTYyallii 00OB'SI3KOBO MOBIIOMJISIE TIPO HOBI OOCTaBUHU KIIEHTA 1
pa3oM 3 HUM 3HAXOJAUTh KOMIIPOMICH.

7. KOHCyJbTaHT HeCe MEPCOHAIbHY BIAMOBIIAILHICTE 32 PE3YJIbTAaT.
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8. KoncynpTaHT Beme CBOKW  JISUTBHICTH  3TIIHO 13  YWHHHAM
3aKOHOJABCTBOM.

Takoxk MOXXHa BHU3HAYUTH OCHOBHI IIOJIOKEHHS E€TUYHOTO KOJIEKCY
MOBEIHKA KOHCYJIbTaHTA!

1. JloGpo3uunuBi, HUpi, IPaBIMBI CTOCYHKH 3 KIIIEHTOM.

2. OOniK UIHHOCTEH, MPUHIMIIB 1 HOPM, NPUUHATUX B OpraHizaili
KITII€HTA.

3. CyBope nTOTpMMaHHsI IOTOBIPHUX 3000B's13aHb.

4. Po3MexxyBaHHA 0COOUCTUX 1 TPO(DECIMHUX BIIHOCUH 3 KIIIEHTOM.

5. llomepemxeHHss Ta HENONMYIIEHHA KOHQIIKTIB, NOpH IX MPOsBI
nepeBeIcHHs! KOH(MIIKTIB Y KOHCTPYKTUBHE PYCIIO.

6. YBaxkHMi1 00JIK peakilii KJIi€HTa Ha il KOHCYJIBTaHTA, HAIATOKCHHS
MOCTIITHOTO 3BOPOTHOTO 3B'SI3KY.

/. TepnuMe cTaBICHHS JO HEraTUBHOI'O MOBEIIHKH KIII€HTA.

8. Henmomymenns ¢opmanizaMy, BCTAHOBJICHHS IMO3UTHBHUX EMOIIHHUX
CTOCYHKIB.

9. OpieHTalis Ha JOBFOCTPOKOBI BITHOCHHH 3 KJIIEHTOM.

[Ipu po6OTI KOHCYyNbTaHTA 3 KIIIEHTAMH HEOOXITHO BCTAHOBHUTH 3B'S30K
MDK TIPETeH31IMH 3aMOBHUKIB, 3 OJIHOTO OOKy, MpiOpUTETaMH, I[IHHOCTSIMH,
€TUYHHUMH HOPMaMH KOHCYJIbTaHTa, 3 THIIOTO OOKY, 1 MOKJIMBUMH KOMITPOMiCaMu
MDK HUMH.

Sk moKa3yroTh AOCTIIKEHHS, OCHOBHUMH MPETEH315IMU 3aMOBHUKIB €:

1. BukopucTOBYIOTbCS CTaHAApTHI IIA0JOHHI MIAXOAUM KOHCYJBTAHTIB
0  BUpPINIEHHA  HECTaHAApTHMX  npoOseMm  opradizamii.  HemocratHii
npodecioHani3M KOHCYJbTaHTIB, iX OpI€HTalld Ha Npouec 1 JAOTpUMaHHS
dbopmabHUX 03HAK POOOTH, a HE HA KIHIIEBUW PE3YJIbTAT.

2. He BusBIsAIOTHCS KIIOUOBI MOTPeOU Pipmu 3 ypaxyBaHHSIM crienudiku
il JISJIBHOCTI, HEMa€ KPUTEPIiB OLIHKKM MNPOMDKHUX Ta KIHIIEBUX pPE3yJIbTaTiB

KOHCAJITUHTY, IOTJIsi[] KOHCYJIbTAHTA BiJ] BIAMOBIIaTbHOCTI.
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3. He BpaxoByeThCsi MOTOYHA SIK BHYTPIIIHS, TaK 1 30BHILIHS COLIaIBHO-
eKOHOMIYHA CUTYaIlisl, TeHJEHIIT pO3BUTKY (GipMHU, ii raiy3eBoi AisTbHOCTI.

4. Heperymsapna i (a60) HediTKa 3BOPOTHUH 3B'SI30K MK KOHCYJIbTAaHTOM
1 KJIIEHTOM, HEBpaxyBaHHS JyMKH KII€HTa, WOTrO MPOMO3MIIHM, He3amydyeHHS
KJIIEHTA B MIPOIIEC KOHCAJITUHTY.

5. Ilicns 3aBepiieHHS KOHCAJITHUHTY KOHTAKT 3 KOHCYJIbTaHTOM
NPUMTUHAETHCS a00 HOCUThH BUTIAJAKOBHUI XapakTep.

VYcyHeHHs UMX TpeTeH3id, 3 0IHOro OOKy, 3a0e3MeuyeThesi JOTPUMaHHAM
npodeciiiHuX Ta €ETUYHUX HOPM KOHCAJITUHTY, @ 3 IHIIOTO — MOCTIMHUM MOLIYKOM
KOMITPOMICIB MI’)K KOHCYJIBTAHTOM 1 KITIEHTOM.

[Ilo cTOoCyeThCS  BHYTPIIIHBOTO  KOHCYJIBTaHTAa, TO HEOOXIIHICTh
KOMIIPOMICIB OOYMOBJIEHa MOTO CIIy’KOOBMM CTAHOBMIIEM; 3 OJHOTO OOKY, BiH
nepedyBae B CTPYKTYpi IIi€l opraHizailii 1 Mae KepiBHUKA, a 3 1HIIOTO — MOBUHEH
OyTH He3aIeKHUM 1 00'eKTUBHMM. B ymiHHI 3a0e3meduTH el KOMIIpOMIC 1
CKJIaJaeThes npodeciiiHa 0coOIUBICTh BHYTPIIIHROTO KOHCYJIBTAHTA.

HeoOximHo 3a3HauuTH, WO MPUXiJ KOHCYJIbTaHTa B OpraHizaiio 1
MIPOBEJICHHS KOHCANTHHTY € CTPEeCcOM sl TepCOHaly OpraHizaiii, MOpymyroTh
CTaOUIbHMI X171 pOOOTH, 3yMOBIIIOIOTH B KIHIIEBOMY ITiJICYMKY TI€BHI OpraHi3alliiti
3MiHH, TEBHOIO MIpOI0 MPOBOKYIOTh KOH(IIKTH. [[1s1 ympaBiiHHS CTpecamu Ta
KOH(]JTIKTaM1 HEOOX1AHO:

1. HotpumyBatucs npodeciiHuii 1 MOBEIIHKOBHM KOJIEKC KOHCYJIbTAHTA.

2. IlepekoHaTH KepiBHUITBO OpraHizalli y MNPUHHATTI JOJATKOBHUX
3aX0/11B MOTHUBAIIIT MPaIliBHUKIB.

3. BukopucToByBaTH METOJIU MPOBEACHHS OpPTaHI3alliiHUX 3MiH.

4. 3ale3nedyBaTd IMACHICTH Ta IHPOPMATUBHICTH pOOOTH KOHCYJIbTAHTA.

5. 3naificHIOBaTH TMepe] KOHCAITUHTOM IEBHY MIATOTOBYY pPOOOTY, IO
3a0e3mnedye TO3UTUBHUM HACTpiil TepcoHanmy Ha MaiOyTHIO pobOoTy, #oro

TOTOBHICTh J0 HEl SIK 3 COLIaIbHO-TICUXOJOTIYHOI, TaKk 1 3 MpogeciiHOl TOUYKU

30py.
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KoHcynbTaHT MOXE AOMOMOTTH KJIIEHTOBI JIMIIE B TOMY BHUMAJIKY, SIKIIO
po3yMmi€, MO CTOATHh TMEpea HUM MPOOJIeMH, a KIIEHT I[IHYE HOTO IOTIOMOTY.
JlocBiTueHi KOHCYJbTaHTH 3a3BUYai CIIOBIAYIOTh BIIKPUTUH MIAX1A 10 KUTTS, 10
poboTu Ta y mporeci KOMyHIKalliid 3 KIIEHTOM MparHyTh CIiTyBaTH YOTHPHOM
IPUHIUIIAM:

1. bByru npupogHum 1 roBoputH Te, 10 AyMaenl. He kopucryBaTucs
CBOIMH TIOpajaMHu JJIsi MAaHIMyJTIOBAaHHS JIOJWHOI0 a00 OTPMMaHHS OCOOHCTOT
BUTOJIH.

2. BucnosmoBaTucs dYITKO 1 KOHKpETHO, Mm00 OyTH TIPaBHIBHO
3pO3yMUIHM.

3. Bwmitu 3po3ymiTH, IO BiAYyBa€ iHINIA JIFOJIUHA, 1 TOYHO OI[IHUTH TOU
CTaH, B SIKOMY BiH 3HaXOJIUTHCS.

4. bByTH rOoTOBUM PO3KPUTU HE3pYyuHI (DaKTH 1 MOUYTTS, HE BTpAvYarOUH
IPU [IOMY TTOYATKOBOTO ITOBArU 0 1HIIOT JIFOAUHH.

ETH4H1 HOpMU CTOCYIOTBCSI TAKUX ACTEKTIB:

— YKJIaJJaHHS YTOJl 1 BU3HAUYCHHS TOHOPaPIB;

— BIJHOCHHM 31 CIIIBPOOITHUKAMU KITIEHTA;

— TOBENIHKA Y KOHQIIKTHUX CUTYaIlIsX;

— OTpPUMAaHHS J0JIATKOBUX BUHATOPOI;

— npodeciiiHa BiAMOBINATBHICTD MEPE KOJIEraMu;

— camopeKJiama.

VYkmaganHs yroad Mpo KOHCYJIBTYBAaHHS 1 BHU3HaueHHs roHopapy. /[lo
MoYaTKy pOOOTH KOHCYJBTAHT IMOBUHEH (OPMAIbHO TOMOBUTHCS 13 KJIIEHTOM
010 MacmTady ¥ XapakTepy MOCIyr Ta po3MIpy W MOPSAKY OIUIATH; OYyIb-sIKAN
nepersii MOoJ0XKeHb Mae OyTH TMOINepeHbO OOTrOBOPEHUN 1 TOTOJKEHUM 13
KJIIEHTOM. SIKIII0 BUHWKHE HEOOXITHICTh 3aYyUYEHHS JI0 MPOIECY KOHCYJIbTYBaHHS
TPEThOI CTOPOHH, TO KOHCYJBTAHT MOKE YKJIACTH JOTOBIp MIAPSAY TUTBKH 32
MOMNEPEIHbOI0 3roJI0K0 Kii€HTa. SKio He Oynio nepeadayeHo 1HIIOI Yyroau, BiH
IPOJOBXKY€E BIAMOBIAATH 3a BHUKOHAHHA pPOOIT. BimHocuHM 31 CHiBpOOITHHKAMU

OpFaHiSaHiI-KHi€HTa. CraBiieHHS A0 KOXKHOI'0, XTO BUKOHY€ IICBHC 3aBJdHHs, Ma€
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OyTH BBIYWIMBUM, JOOPO3UWIMBUM, TojiepaHTHUM. lle cmpusitume GhopmyBaHHIO
CTOKIIHOI A110B01 aTMocdepu i eeKTUBHOMY PO3B'SI3aHHIO MPOOIIEM.

KoHcynbTaHT He TOBMHEH HaJaBaTU IMOCIYTM KIIEHTOBI 3 TIUTaHb,
HECYMICHUX 3 HOro mnpodeciiHuMu 00OB'sI3KaMu, a00 3a yMOB, SIKI MOXYTh
3aIIKOAUTH Moro d4ecTi. Ko BHUHMKAe 3arpo3a KOH(IIIKTY 1HTEpECIB,
KOHCYJIbTAaHT Ma€, BIJMOBIAHO JO OOCTaBMH, a00 BIIMOBUTHCS BIJ 3aBJaHHS,
YCYHYBIIU JIKepeno KOH(DIIKTY, a0 po3KpuTH iH(MOpMALiI0 ¥ OTpUMATH 3TOAY
3aIliKaBJICHUX CTOPIH Ha MOJAJIBIII Jii.

Etnuni HOpMu mnepen0OayaroTh BiJAMOBY BiJ KOMICIHHUX, MOAApyHKIB.
Posrisig iX sIK O3HAKM NPHUXUIBHOCTI KJIIEHTA CBIAYUTH MPO ICHUXOJIOTTYHY
CMaOKICTh 1 TEBHOIO MIPOI0 OE3BIANOBIIAIBHICTE KOHCYJIBTAaHTA TIEPE] CBOEIO
Oprasi3alli€ro, OCKIJIbKH 116 HEraTUBHO MO3HAYa€eThes Ha i penyraiii. [Ipodeciitna
BI/IMOBIAABHICTD MEPE]T KOJIETAMH.

[ToBeniHka KOHCYNbTaHTa TOBHHHA 3aBXAU OyTH CIPSMOBAHOIO Ha
NIJBUILIEHHS penyTallii i CyCHiJIbHOrO BU3HAHHS MpoQecii KOHCYIbTaHTa. Y Oy/b-
SAKUX CHUTYaIllsIX KOHCYJbTaHT Ma€ OyTH OO0'€KTUBHUM, YECHHUM, JOTPUMYBATHUCS
KOH(1EHIIMHOCTI, 00 TUIBKU 3a TaKWX OOCTaBUH MOro pobota Oyjae MO3UTUBHO
OIlIHEHA KJIIEHTaMH, IO CHPUSITHME 3POCTAHHIO PEUTUHTY WOro KOMIMaHii.
AMOpaNbHUMH € HETaTUBHI BUCJIOBIIIOBAHHS PO CBOIX KOJET, HAJaHHS KIII€HTaM
HenpaBaAuBOi 1H(OpMaIii 1m00 piBHS MpodeCcioHaNI3My UM JIFOJCHKI SIKOCTI CBOIX
CHiBPOOITHUKIB, CYTIEPHUIITBO TOIIIO.

[Ipuknang xoxexcy Oi3Hec-koHcynbTaHTa. Lleit Kopekc ckmanenuii st
TOro, 100 TMpUM BHUKOHAHHI 3aBAaHb KOHCYJBTYBAHHS Ta IO 3aKIHYEHHI
KOHCYJbTyBaHHA MK Koncynbrantom ta KitieHTOM He BHHHKaiIO cropiB abo
B3a€EMHOI'0 HEPO3YMIHHS Yepe3 PI3HUII0 B MOIVISAaX Ha T1 aCMEKTH iX CIiBIIpalll,
K1 He MOTJHM OyTH BigoOpa)keHi B JOTOBOPI MK HUMHU: B CHIYy HEJOCKOHAJIOCTI
YUHHOTO 3aKOHOJIaBCTBA a00 Yepes3 Te, 10 JOTOBIP 3 TUX YH IHIIUX MPUYUH HE OyB
HUMHM CKJIaJieHui a0o OyB CKJIaJeHUMN JTUIIIE YaCTKOBO.

Kouncynpranr, 06e3ymoBHO, rapaHTye KiieHTy BHCOKHUH pIBEHb CBOE€]

KOMIIETCHTHOCTI B paMKax IMOCTAaBJICHUX 3aB/1dHb.
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Knient wmae mnpaBo ouikyBatu Big KoHcynpTanTa axypaTHOCTI 1
CKPYITyJIbO3HOCTI1 Y BCiX acleKTax MpoIecy KOHCYIbTYBaHHS.

Koncynbrant mnoBuHeH naBatu KiieHTy TUIBKM peasibHI 1 3A1HCHUMI
OOIIISTHKHY.

Koncynbrant 3000B'si3aHMN TIO3HAYWTH Ta 1AeHTU(]IKYBATH peaJbHY
npobnemy Kiienta 1o Toro, ik moyaT NpaioBaTy HaJ il BUPIIICHHSIM.

Koncynprant He 3000B'si3anuii poskpuBatu "know-how" cBoe€i pobOoTH.
[Tpu upomy KiieHT Bce K BIpaBl OYIKyBaTH OTPUMAHHS MaKCHUMAJIbHOTO OOCSTY
1H(popMarlii npo oCHOBHMI miaxoai KoHCcynpTaHTa A0 MPOEKTY.

Sx mpaBuio, 0OCAT BIAMOBIAAIBHOCTI 1 J1{ 3a pillleHHSM 3aBAaHb Kiienra
posnoaingerbest MK Koncynbrantom Ta  Kmientom. Illo6  yHuKHYTH
HEIMOPO3YMIHb, LIEW MOALT Ma€ OYTH YITKO BU3HAYEHO.

Pimenns, npornonoBani KiieHTy moBuHHI OyTH pealibHO 3/11CHEHHUMH.

Pimenns, npononoBani KiieHTy, MOBUHHI OyTH 4YITKO OpIEHTOBAaHMMHU Ha
1oro 6i13HeC 1 BpaXxOBYBaTH BC1 HOro 0cOOIUBOCTI 1 cnenuQiky.

Koncynbrant 30008's13anuii iHpopmyBaTu Kiienra npo Oyab pU3UKH, SKi
MOKYTh BUHUKHYTH B 3B'SI3KY 3 TIPOIECOM KOHCYJIbTYBaHHS a00 BUKOHAHHS HOTO
M1JICYMKOBUX PEKOMEH/IAIIIi.

KoHCynbTaHT HE MOYKE HECTH BIIMOBIAAIBHOCTI 32 HACIIIKU CIIOTBOPEHHS
Horo pexkoMeHjanid B mporeci ix 3actocyBaHHd KiieHTomM, TOMY BCl
pexkoMeHaIi, mo BHUAAaIOThCS KOHCYIbTaHTOM, BiH 3000B'SI3aHMI BUKJIACTH 3
MakKCUMaJILHOIO JETaII3alII€0.

Y pa3i MOXIHMBOCTI JABOSKOTO TIyMadeHHsS TEKCTy pEKOMEHJAIlii, B
HelnpaBuiIbHOMY iX TiiymadeHH1 Kiientom BuneHn KoHcynbTaHr.

SAxmo Koncynbrant npononye KiieHTy komriuiekcHe pimieHHs, KiieHT
BIIPaBi OYIKYBaTH HAJIEKHOTO €(QeKTy TIIBKH B pa3l 3acTOCYBaHHA BCHOTO
KOMIUIEKCY B IIJIOMY, SIKIIIO 1HIIIE HE 00YMOBJIEHO JOJATKOBO.

Koncynerantr, 0Oe3ymoBHO, rapaHtye KIli€HTY HepO3rojoiieHHs Oy/b
OTPUMAaHOI1 BiJl HHOTO 1H(MOPMAITii, HE3aJIEKHO BiJ] TOTO, YU CTOCYETHCS BOHA TEMHU 1

MpolLIeCY KOHCYJIbTYBAHHS.
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KoncynpTanT 10 mOYaTKy TMpolecy KOHCYJIbTyBaHHS 3000B's3aHMI
y3roguta 3 KiientoM koo a00 CHHCOK MiANPHEMCTB, L0 € IIIOYUMHU abo
MOTEHIIMHUMU KOHKypeHTamMu KirieHTa 1 mepen0ayuTd BCl aClEKTH MOXKJIUBHX
B3aeMuH KoHCynbpTaHTa 3 1MMU 200 MOIOHUMHU i AMTPHUEMCTBAMHU.
KoHcynbrant, siKio iHIe He 00yMOBJIEHO, MOXKE 3ay4aTH 10 BUPIIICHHS
3aBJaHb JIOJATKOBO HEOOXIMHMX (haxiBIiB. Y I[IbOMY BHUIIQJIKy BiH IOBHICTIO
BignoBigae nepen Kiienrom 3a fotpuManns uuMu ¢axisBisMu nporo Kogekcy.
CboroJiHi y BCbOMY CBIT1 aKTUBHO PO3BUBAIOTHCS MPOLECH KOPIIOPATUBHOI
comiasnbHOi  BianosiganeHOCTI (KCB), siki 1HTerpoBaHi y OI13HEC — MpOLECH
KOMITIaHIi. 32 OCTaHHI JeKlbKa poKiB On3bK0 200 BITUYM3HSHUX KOMIIaHIM Ta
oprasizaiiiif, ki BAKOHYIOTb Pi3H1 BUJIM €KOHOMIYHOI A1sUTBHOCTI, IPUETHATIUCS 10
['mo6ansHoro poroopy OOH. Ile AOKyMEHT, SIKMil PEKOMEHIye€ KOMIIaHIsIM
KEepyBaTUCS y CBOiM MAISUIBHOCTI JECSITbMAa OCHOBOMOJIOXHUMH HPUHLUIAMHU Y
cepax TOTpUMaHHs IPaB JIIOJUHHU, TPYJOBUX BITHOCHHAX Ta OXOPOHH JTOBKULIS
ComianbpHa BIANOBIAANBHICTh O13HECY — BIJANOBIJIAIbHE CTaBJICHHS OYIib-
AKOI KOMIIaHIi 10 CBOTO MPOAYKTY a00 TOCIyTH, O CHOKUBAdiB, MPAIIBHUKIB,
NapTHEPIB; AKTUBHA COIllajibHA TMO3MIIS KOMMAaHIi, 110 MOJsAra€ B rapMOHIMHOMY
CHIBICHYBaHHI, B3a€MOJli Ta MOCTIMHOMY iano3l 13 CYCHUIbCTBOM, YYacTl ¥y
BUPIIIEHH] HAUTOCTPIIINX COIIaIbHUX MPOOIIEM.
CoulanpHa BIAMOBIIANBHICTE O13HECY:
~ CHpHSiE CTaOMYy pPO3BUTKOBI, Y TOMY YHCII 3J0pPOBt0 1 J00pOoOyTY
CYCIJIbCTBA;

~ 3Ba)Ka€ Ha OYIKYBaHHS 3al[IKaBJIIEHUX CTOPIH;

~ BIANOBIIa€ UYMHHOMY 3aKOHOJABCTBY 1 MDKHAapOJHUM HOpMam
TTOBE/IIHKM;

- 1HTerpoBaHa Yy JISUTBHICTh OpraHizaiii Ta MNPaKTUKYETbCS B il
BiJIHOCHHAX.

KopnopaTtuna coriansha BianosigansHicTh (KCB) — 11e BiAMOBIaIBHICTS
TUX, XTO TMpuiiMae Oi3Hec-pillleHHs, 3a THX, Ha KOTro Oe3MocepenHbO YU

OTIOCEPEJIKOBAHO 111 pillleHHS BIUIMBaOTh. ColllasbHa BIAMOBIAAIBHICTD — 1I€
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KOHIIETIIIISI, 110 3a0X09Yy€ KOMITaHii BpaXOBYBaTH IHTEPECHU CYCIUIILCTBA, OEpydyHr Ha
ceO¢ BIANOBIJAIBHICTH 3a BIUIMB JISUIBHOCTI KOMIIAHII HA CIIOXKHMBAdiB,
CTEHKOXOJ/IepiB, MpalliBHUKIB, TPOMaJX Ta HABKOJUIIHE CEPEIOBHUIIE B YCIX
acreKTax CBO€I ISTIbHOCTI.

CBb € no6poBiIbHOIO AISUIBHICTIO KOMITAHIN MPUBATHOTO 1 JEP>KaBHOTO
CEKTOPIB, CIPSMOBAHOIO Ha JIOTPUMAaHHS BHCOKHX CTaHJIApTIB oOmepariiHoi Ta
BUPOOHHUYOT ISUTBHOCTI, COIIAIbHUX CTAHIAPTIB Ta SKOCTI POOOTH 3 MEPCOHAIIOM,
MIHIMI3aIlI}0 IIKIJJIMBOTO BIUIMBY Ha HABKOJIMIIHE CEPEJOBHIIE TOIINO, 3 METOIO
BHUPIBHIOBAHHS HAsABHUX EKOHOMIYHHUX 1 COLIAJIBHHUX JUCIPONOPLINA; CTBOPEHHS
JOBIPJIUBUX B3a€EMOBIJHOCMH MIDX OI13HECOM, CYCIUIBCTBOM 1 JEpP’KaBOIO;
MOKpAIlaHHS Pe3yJIbTaTUBHOCTI Oi3HECY Ta TMOKAa3HUKIB MPUOYTKOBOCTI Y
JIOBFOCTPOKOBOMY MEPIO/IL.

CBb TicHO 1mOB's13aHa 3 AISUIBHICTIO KOMITAHIA 3 JOCSTHEHHS OUIOBOI
JIOCKOHAJIOCTI Ta SIKOCTI B opraHizaimii BupoOHunTBa. Lli acmekTu misuIbHOCTI
KOMIIaHi# mepeBaXHO PETyIOI0ThCS MiskHapogHuMu ctangaptamu cepii 1SO 9000.

Y cydacHOMy CBiTI cOILaJIbHO BiAMOBIAAIbHA MiSUIBHICTE OI3HECYy €
3arajJbHOMPUWHATHM MPABUIIOM, SKOTO JOTPUMYETHCS 3HaUHA KUIBKICTh BEITUKHX,
CEpEeNIHIX 1 HaBITh MAJMX KOMIIaHIi MO BChOMY CBITY. 3 OIVISIIy Ha HaJ3BUYANHY
CYCIUJIbHY Ta €KOHOMIYHY KOpPUCTb, IO MICTUTh Yy co001 coIlajgbHa
BIJIOBIJIAJIBHICTh Oi13HECY, MUTAHHS 1i PO3BUTKY HajexXaTh 0 cpepu 0coOIMBOI
yBarm Opra”iB Jep>kaBHOi BiaauM 0OararbOox KpaiH CBITY Ta MPOBIIHHUX
MDKHApOJHUX opraHizaiiil. [IposBom 1i€i yBaru € po3po0nenns crangaptiB CBb 1
3aXO0/IiB 31 CTUMYJIIOBaHHS 013HECY JI0 COLIAILHO BIMOBIIATBHOIL JISITBHOCTI.

ComanbHa BIANOBIATIBHICTH Oi3HECY — BIANOBIJAIbHE CTaBJIEHHS Oyab-
AKO1 KOMIaHIi J0 CBOTO MPOAYKTY a00 MOCIYTH, 10 CIIOXKWBauiB, MpalliBHUKIB,
NMapTHEPIB; aKTUBHA COIliaIbHA TMO3MIIS KOMIMAaHIii, 1110 MOJsATaE B TApMOHIMHOMY
CHIBICHYBaHHI, B3a€MOJIli Ta MOCTIMHOMY Jiajio31 13 CYCHIJIbCTBOM, Y4YacTi Yy
BUPILIEHH] HAUTOCTPIIINX COLIaJIbHUX MPOOIIEM.

Y mmpokomy po3yminHi CBB moxe OyTtu mpencraBieHa sSK CHCTEMa

IIHHOCTEM, 3ax0JiB 1 MpPOIIECiB, 10 MalwTh HAa METI MOUIUPEHHS MO3UTUBHOTO
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BIUIMBY JISUTBHOCTI KOMIIaHIl B €KOHOMIYHIM, €KOJOTI4HIN, CoLialabHIN cdepax sk
yCepenuHi opraHizamii, Tak 1 B HaBKOJUIIHROMY cepenoBuil. Peamizarris
COLIIAJIBHO BIAMOBIIAILHUX CTpaTeTiii Ma€ OpIEHTYBATUCA HE JIMIIE Ha 3MEHIIICHHS
Ta 3amo0iraHHs HETaTUBHUM HACIIJAKAM [OISJIBHOCTI, a W Ha JOCATHCHHS
€KOHOMIYHOT'0, €KOJIOTIYHOI'O Ta COILIaIBHOTO €(PEeKTIB (T.3B. CTpATETisl MOTPIHHOTO
BILJIUBY), 111(0) MOXKe po3rIIAaTUCs K OCHOBa 1 IBULIIEHHS
KOHKYPEHTOCTIPOMOKHOCTI OKPEeMHX KOMITaHIM 1 HaIllOHAThHOI EKOHOMIKH
3arajom.

OcHoBHuMH XapakTepuctukamu CBbB € 100poBUIBHICTD; IHTETPOBAHICTD Y
Oi3HEeC-CTpaTerirto opraHizailii, KOMIAaHIi, CHCTEMHICTh; KOPUCTb [JIsi BCIX
3alHTEPECOBAHUX CTOPIH: CHIBPOOITHHKIB, CIIOKMBAUIB, AaKI[IOHEPIB, TPOMaIU
TOIO, a TAKOXK JJISI CaMOTO IMMiIMPUEMCTBA; BHECOK Yy MPOIEC CTAJIOTO PO3BUTKY.
ComiayibHa BIJMTOBIIAJIBHICTS HE 0OMEXKYEThCS OJ1aroiiHICTIO.

CorlanpHa BiJIMOBIJANBHICT, O13HECY MICTUTH y COO1 Mpouenypu 1
MPaKTUKHU KOMIaHI| 3 CEMU aCMEKTIB AiSUIbHOCTI:

1. opranizaiiiiine ynpaBJiHHS;

npaBa JIFOANHH;

TPY/JIOBI BIIHOCUHU;

2

3

4. eTud4Ha omeparliiiHa AisUTbHICTb;

5.  3aXMCT HaBKOJIMIIHHOTO CEPEIOBUIIIA;

6. 3axuCT MmpaB CIOXKUBAYIB;

/. PO3BHUTOK MICIIEBUX TPOMAJ 1 CIIBOPALS 3 HUMHU.

Cnim  3a3Ha4uTH, 110  PO3MOYMHATH  BIOPOBAPKCHHS  CTparerii
KOPIOPAaTUBHOI ~ COIIAJIbHOI  BIJIMOBIJATHHOCTI  HEOOXITHO 3  BHYTPINIHBOT
CKJIaJ0BOi, a TOYHIIIE 3 BJIACHOTO TIEPCOHANTy. BHYTpIIIHA KOpIIOpaTHBHA
colliaJibHA BIJIMOBIATBHICTh MOJSATAE B TOMY, 1100 Yepe3 CIpaBeIIuBe CTaBICHHS
10 cebe mpaliBHUKHU OyJd 3allikaBiIeHl pOOUTH MaKCUMaJIbHUN BHECOK y PO3BUTOK
MIMPUEMCTBA, IPArHYJIM MAaKCUMAJIBHOI BUTOIU JIsl O13HECY MiAMPUEMIIS.

[HCTpyMeHTaMu, SIKi JOMOMAaraloTh BIPOBAIKYyBaTH BHYTPIIIHIO CTPATET1IO

KCB € comianbHa nporpaMa Ta colliaIbHUM MaKerT.
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ComianpHa mporpama — MporpaMa MiANpUEMCTBA Yy cdepl mpami Ta
COLIaIbHO — TPYAOBUX BIAHOCHH, CHOPSIMOBaHI SIK MpPaBWJIO Ha PO3BUTOK
NIEPCOHATY, OXOPOHU 3JI0pPOB’Sl 1 CTBOPEHHS OC3MEYHHX YMOB Ipalli, a TaKOX
COIIAJIBHO — BIATIOBIAIEHY PECTPYKTYPH3AITITO.

VY cdepi nepconany comiaibHa MIporpaMa BKIKOYAE TaKl 3aX0/IU:

— HaBYaHHA 1 TpoQeCIHHUN PO3BUTOK;

— 3aCTOCYBaHHS MOTHBAI[IHHUX CXEM OIUIATH IMpaIli;

— CTBOPEHHS YMOB JIJIsl BIINIOYMUHKY 1 JT03BULIIS;

NIATPUMKA BHYTPIIIHIX KOMYHIKaIllil B Oprasi3anuii;

— Y4acTh NPALIBHUKIB B IPUIHATTI YIIPABIIHCHKUX PILIICHb.

[Iporpamu y cepi coriaabHO-BIAMOBIAAIBHOT PECTPYKTYpU3AILIi:

— Oprasi3zauis 3aX0ofiB 3 NpoQPeciiHOT NePeniITOTOBKY;

— 3MIMCHEHHS KOMIICHCAIIMHUX BUIUIAT IMpalliBHUKAM, IO MIJIATal0Th

CKOPOYEHHIO;

— CIPUSHHS Y TPalleBIAIITYBaHHI.

CormlanpHuii Taker — 1€ pi3HOro poay (iHAHCOBI, MarepiaibHi Ta
HeMarepianbHl Ojara, siki MpaliBHUK MOXE OTpPUMAaTH BiJ MIANPUEMCTBA IS
MIJBUIICHHS PIBHSA XUTTS. J[0O HHOro BXOIATH COILIQIBHI MUJIBCA Ta COIiaibHI
BUTLJIATU

CoulanbHuil MakeT 30pI€EHTOBAaHUM, SK MPABUJIO HA 3aJ0BOJIEHHS TaKUX
noTped JOIMHY SIK 3a0e3reueHHs KoM(GOPTHUX YMOB MpaIlli, MiJATPUMKA 37I0pOB’S,
KyJIbTYPHUN PO3BUTOK OpraHi3allisi JOBKIJIIS.

[Iponiec ympapiiHHS MIATPUEMCTBOM Tiepeadadae HE TUIBKU YMPaBIIHHS
HOTO TeXHIYHMMH 3aco0amu, 1H(QOpMaIIiHUMH 1 MaTepiaJbHUMHU TOTOKaMH, a
TaKOXX TpalliBHUKaMH 1 3alliKaBJICHUMU CTOPOHAMH, II0 Ma€ acCHeKT
KOPIOPAaTUBHOI B3a€EMOJIil, /¢ KOPIOpAaTHBHA COIllajJbHA BIAMOBIAAIBHICTh €
CKJIQJI0BOI0 ~ MOTHBaliMHOI  (yHKUII  3arajJbHOi  CHCTEMH  YNpaBIIHHS
H1IPUEMCTBOM.

OTxe, KoOpmopaTMBHAa  cOIlalbHAa  BIANOBIJAIBHICTE  3a0e3meuye

MIMPUEMCTBY 3HAYHI KOHKYPEHTHI MepeBaru K MiABUIIEHHS peryTalii 1 IMIJIKY,
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MIBUIIYE JIOSUTBHICTh 1 IHIIIATUBHICTH MPAIliBHUKIB, PO3BUBAIOTHCS YMIHHS 1
HABUYKH TPAIIBHUKIB, 110 MPU3BOAUTH 0 Kap €PHOTO 3POCTAHHA 1 3aKpIIICHHS
KaJpiB, TOKPAIIyIOTbCS BIJIHOCUHM 3 KIIEHTaMH, 3pOCTAa€ 1HBECTHIlIHHA
npuBaOJIMBICTh, MOKPAIIYETHCA SKICTh TOBApiB 1 MOCIYT, PO3IMIUPIOETHCS TOCTYI
Ha HOBI PHWHKH, TMOKPAIIYIOThCA (PIHAHCOBI TOKA3HUKH, MIJIBHUINYETHCS SKICTh

yIpaBJiiHHS O13HECOM.

3.3. OuinoBaHHs e)eKTUBHOCTi KOHCYJIbTATUBHOI AisIbHOCTI

OpHrM 3 BaXKJTUBUX KPUTEPIiB OIIHIOBAHHS PE3yIbTaTiB KOHCYJIbTYBAHHS €
AKICTh TMPOBEACHOI poOoTH. SIKICT — 1€ CYKYIHICTh BJIACTHUBOCTEH 1
XapaKTePUCTHK MPOIYKTY UM TOCIYTH, SKa HaIlJIeHa Ha 3a/I0BOJICHHS SIBHUX YU
NpUXOBaHUX TMOTpeO. BinmoBimHO a0 MeToAMKH E€Bporenchkoi ¢eaepanbHol
acomiarietro 3 exkoHomiku 1 ympaBhmiHHa FEACO, ynpaBimiHHS — SIKICTIO
KOHCYJIbTALIHUX Tociayr mae Tpu piBHI — A, B 1 C, A — 0a3oBuil piBEHb,
30CEepe/DKEHU Ha Ppo3poOIll TOMTHKH SKOCTI TMociayr. B — mgoTpumaHHS
napaMeTpiB, CIPSIMOBAaHUI Ha KOHTPOJIb MPOIIECY KOHCYJIBTYBAaHHS Ha BCIX eTamax.
C — 3aranpHe KepIBHUIITBO SKICTIO pOOOTH, CIIPSIMOBaHE Ha KOHIIEHTPAI[IIO 3yCHIIb
I0JT0 MiABUIICHHS KBaJi(iKallii KOHCYIbTaHTIB.

SxicTh — 11€ pe3ysbTyroua, B3aeMOo/ll 0aratbox (akTopiB: TOCBIAY KIII€HTA
1 KOHCyNbTaHTa, 1HGOpMAIlii, oprasizaiii MNpoIEecy KOHCYJIbTyBaHHA 1 T. [I.
MarepianbHa BiJNIOBIAAIBHICTh KOHCYJIBTaHTa 3a SIKICHO BUKOHAHy pPOOOTy HeE
MOKE TMEpPEBUILYBATH PO3MIPY CyM TOHOpapy, Tak SK BOHM HE BIANOBIIAIOTH 32
HesKICHY poOOoTy KiieHTa. Bunu caHkiiii oOyMOBIIOIOTECS B KOHTPAKTi. ["apaHTii
MOXYTh OyTM — 3aMiHa KOHCYJIbTaHTa, MIATPUMKAa 3B'A3KIB Ha TapaHTIHHUN
TEPMiH, )KOPCTKE JJOTPUMAaHHS CTPOKIB.

HarmpsiMok o1iHKM KOHCYIbTYBaHHS

EdexkTuBHICTh KOHCYJBTYBaHHS BIJI0Opaxka€ WOro pe3yJbTaTUBHICTh Y
JOCATHEHHI  TOCTaBleHUX Muied. HanpsaMmku  OWIHKKM — pe3yabTaTHBHOCTI

KOHCYJIbTYBAaHHSI: TE€peBaru, OAEP>KyBaHI KIIE€HTOM; IMpPOIEC KOHCYJIbTYBAHHS;
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nepeBaru, OJIepKyBaHl KOHCYNbTalliiHOIO ¢ipmoro. PesynpTaTé cmiBmpami 3
KOHCYJIBTAIITHOTO MPOEKTY MOKHA YMOBHO PO3JUIMTH Ha Bl TPyNH: MpsiMi 1
OTIOCEPEIKOBAHI.

[IpsimMi  KUTBKICHI pe3ynbTaTd — 1€ 3HWKEHHS BUTpPAT, 301IbIICHHA
peHTa0eIbHOCTI, OCBOEHHS HOBUX BHAIB mpoxaykili. [Ipsmi sxicHi — 1me 3MiHa
CTHJIIO 1 METOMIB POOOTH, 3MiHA CTPYKTYpH BHPOOHHIITBA, IOSBa CTpaTerii
pO3BUTKY 1 T. 4. Hempsmi KiNbKICHI pe3yabTaTH — 3ajlydeHHS 30BHIIIHHOTO
KamiTaay, 3pOCTaHHS Kypcy akimid Ta iHmn. HempsimMi sIKiCHI — BCTaHOBJICHHS
KOHTAKTiB, HABYaHHS KIIIEHTIB Ta 1H.

Ominka mpoIrecy KOHCYJNBTYBAaHHS TIPOBOJIUTHCA B  OOOB'I3KOBOMY
nopsiiky. OCHOBHUMH KPUTEPISIMU PE3YJIbTATUBHOCTI JIJIsi KOHCYJIbTAIIHHOT hipMu
€. PO3LIMPEHHS PHUHKY IMOCIYT, 30UIbIIEHHS NPHOYTKY, HAsBHICTh MO3MUTHBHUX
BIJITYKiB, 3pOCTaHHs IpoecioHanizmy TOIIO.

Cucrema BUMIPHHUKIB 1 OIIIHOK y KJIIEHTCHKIM oOpraHizailii HacTyIHA.
[lepeBaru, ojiepKyBaHi KJIIIEHTOM — II€ HOBI 3/[I0HOCTI, BMIHHSI Ta HAaBUYKH, HOBI
dbopMHU TIOBEIIHKHA, HOBI BBEJICHI CHCTEMH, MOXJIHMBI METOIU TIPH I[bOMY:
ONMUTYBaHHs, OEC1U, CIOCTEPEKEHHS.

Orminka mporecy KOHCYJIbTYBaHHS — I1I€ KEPIBHUIITBO BUKOHAHHSM
3aBJIaHHS, 3aCO0M ISl HOTO BUKOHAHHS, OI[IHKA CTHIIIO KOHCYJIbTYBaHHsI. 3arajibHi
NUTaHHS — 1€ MPaBWIBbHICT BHOOPY KOHCYJbTaHTA, BTPAaTH dYacy Uepes
Hee(heKTUBHY poOOTy 1 T. 1.

Opranizanii-KJIl€HTH, 3alpoOlIyIOUYd KOHCYJIBTAHTIB JJisi HaJaHHA iM
KOHCYJIBTAIIIITHOT JIONIOMOTH, HECYyTh II€BHI MarepiajibHi BHUTpaTH 1 TOMY
3alliKaBJIeHl B OKYMHOCTI 3aco0iB. KoHCynbTaHTH, B CBOIO 4Yepry, TaKOX XOYyTb
3HATH PO PE3YIbTATH CBOET TISITBHOCTI.

Pe3ynbTaTUBHICTH KOHCYJBTAIIAHOT MisUIBHOCTI HEOOXITHO BHW3HAYATH,
BUXOJISYM 3 KUIbKOX acnekTiB. KoHcynmbramiiiHa isfIbHICTB, SIK  TIPOIIEC,
CKJIaJIa€ThCsl 3 KIJTbKOX JIOTIYHUX €TalliB, SIKi MalOTh MOCTIAOBHICTh y 4aci. [licis
BUKOHAHHS IMYHKTIB KOHCYJBTAIITHOTO JOTOBOPY HEOOXITHO BU3HAYUTH HOTO

pe3ynbTaTUBHICTb, TPOAHAIII3YBATH BECh MPOLIEC, KOKEH HOro eTarl.
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Kpim Toro, HEoOXigHO croCTepiratv 3a MISTIBHICTIO MiAMPUEMCTBA MO0
BUKOPDHCTaHHA PEKOMEHJAIlll KOHCYJbTAHTIB, 3’SICYyBaTH, YOTr0 KEPIBHUKU
HABYMJINCH, IO 3aCBOIIM, HACKIIBKA MOXYTh IPOJOBKYBAaTH CaMOCTIIHO Te, IO
MoYajii KOHCYIbTaHTH. HeoOX1JHO BU3HAYNTH 1 CTaH, SIKOTO JIOCSTIIa OpTaHi3allis,
BPaxOBYIOUH MMOPAJU KOHCYJIbTAHTIB.

['omoBHa CcKIAAHICT, Y BU3HAYEHHI €(PEKTy KOHCYJIbTYBaHHS, HaBITh Yy
TOMY BHWITQJIKy, KOJHM HasBHI 3MIHM y pe3yjibTaTaXx BHUPOOHWIITBA, IOJSATAE B
HacTynHoMy. bynp-ska rocmojapua ormepainis Hacammepen €  BIJIKPUTOIO
cuctemMoro. Tomy mnpu mnapajeabHOMY BIUIMBI (akToOpiB, SKI HE IOB’sA3aHl 3
KOHCYJIbTYBaHHSIM (3MIHM I[iH, CTPYKTYpHI 3CYBH, HOBI KamiTaJbHI BKJIQJE€HHS
TOII0), BAXKKO BIJIPI3HUTH BHECOK KOHCYJBTAHTIB BiJ] BHECKY MPAI[IBHUKIB KIII€HTA.
Jlnst momonaHHsA WX TPYAHOINIB BIMOMHN TOKHA OJWH IUISX — BHKOPHUCTAHHS
BIIMOBITHUX KOE(QIIIEHTIB, K1 BU3HAYAIOTHCS 32 JOTIOMOTOI0 €KCTIEPTHUX OIIHOK.
Excniepramu € KepiBHUKH 1 KOHCYJITAHTH.

HactymauM  KJTIOYOBMM  TIUTAHHSM TIPH  BU3HAYEHHI E€KOHOMIYHOL
e(eKTUBHOCTI KOHCYJIbTYBaHHSI € BUOIp MOKAa3HUKIB, HA MIACTaBl SIKUX MOXHA ii
OLIIHUTH.

[IpakTka KOHCYJIBTYBaHHS TMOKAa3ye, IO B pPe3yJbTaTi KOHCYJBTYBaHHS
I0Ch 301IBIIYETHCS (HANMPUKIIAL, 00CAT MPOAYKIlii, MpuOyTOK) ab0 3MEHIIYETHCA
(cob6iBapTticTh). ToMy B TEKCTI JOTOBOPY AOLIJIBHO BKa3yBaTH HANpPSMKHU, B SKUX
YOPaBIIHCHKE KOHCYJIBTYBaHHS MOXKE JAaTH TO3UTHBHI PE3yJlbTaTH, TOOTO
oOroBopuTH mepenik Tmoka3HUKiB. Ilicns mnpoBeneHHs eTanmy Ji1arHOCTHKHU
KOHCYJBbTAaHTH TOBIJOMJISIOTH 3aMOBHHMKA TPO  pE3yJNbTaTd, 1 CTOPOHHU
O0OTOBOPIOIOTH KOHKPETHUH MMOKA3HUK, 32 SKUM BU3HAYAETHCS €(PEKT.

[Ticnst 3aBepuieHHS HEOOXIAHUX OpraHizalifiHUX 3MIH 3A1HCHIOETHCS
OIlIHKA TOTO, M0 OYyJI0 3pO0JICHO, SIKI PE3yJIbTaTH OTPUMaHi, HACKIIBKU JOCSITHYTI
MOCTABJICH] 1IJIl, B YOMY NPUYMHU BIIXWICHb BiJ mpoekTy. [Ipum HeoOXimHOCTI
3MIICHIOIOTh KOPUTYBAJIbHI 3aXO/IH.

Orinka TakoXX MOBMHHA OyTH CHpPSAMOBaHA Ha PO3pPaxyHOK €(EeKTHBHOCTI
MIPOEKTY.
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Hacammepen HeoOXimHO sIKICHO (CYO'€KTHBHOIO OMMCOBOIO, PEHTHHTOBOIO
a00 OaNbHOIO OITIHKOI) a00 KITbKICHO (CHCTEMOIO TIOKA3HHKIB) OI[IHUTH
oTpuMaHui edeKT, AKUi MOXe OyTH €KOHOMIYHUM, YMPABIIHCHKUM, TEXHIYHHM,
HAYKOBHM, COIIAJIbHO- KYJIbTYPHHM, €KOJIOTTYHUM TOIIIO.

OcHoBHa ckiagoBa €(EeKTUBHOI pOOOTH KOHCYJbTaHTa — 0araTcTBO
3HaXOJUTBbCSI B  HOTO  pO3MOPSAKEHHI  1HCTpyMmMeHTapio. EdeKkTuBHICTH
KOHCYJIBTAIIITHOTO MPOLIECy MOKHA MiABUIIUTH TAKUM YHHOM:

— CrBOpeHHs 00'€eTHAHUX KOMaHJ KOHCYJBTAHTIB 3 PI3HUX OpraHi3allii

— Biakpura ny0sikamnis pe3yJibTariB 3 OCBITICHHSIM METO/IB

— CrBOpeHHs «(pOHIIB» METO/IB

— IlpuB's3ka roHOpapy A0 pe3yibTaTiB NpPoLecy 1 T. 1.

JUtst migBUIIEHHS €(QEKTUBHOCTI KOHCYJBTAHTU 3aly4aroTh KIIIEHTIB B
IpoLec KOHCYJIbTYBAaHHS, HAaBUAIOTh KIIIEHTIB CBOIM IpHiloMaM poOoTH, OepyTh
y4acTh y peaizallii mporo3uilii.

[IpoKOHTPONIOBATH SIKICTh KOHCYJIBTAL[IMHUX MOCIAYT JIOCUTH CKJIAIHO.
BignoBigHo m0 MbKHapoaHOi Kiacudikallie TpU PIBHSA SKOCTI KOHCYIbTAIlIHHUX
MOCJIYT:

1. ba3zoBuii piBeHb, SKUW 30CEPEIHKEHUIA HA PO3POOINl MOJITUKUA SKOCTI
KOHCYJIBTAIITHUX TOCITYT.

2. JloTpuMaHHS TapaMeTpiB, SKE COPSIMOBaHE HAa KOHTPOJb TMPOIECY
KOHCYJIbTYBAaHHS Ha BCIX €Tarax.

3. 3aranbHe ynpaBiiHHS AKICTIO, 110 MOJSTa€ B KOHUEHTPALl 3yCUIIb Ha
M1JBUILIEHHS KBali(iKallii KOHCYJbTAHTIB 1 PO3BUTOK iX MPOPECIHHUX SKOCTEH.

MartepianbHa BiAMOBIAAIBHICTh KOHCYJBTAHTIB 332 PE3yJIbTaTH poOOTH HE
MO>K€e MEPEBUIIYBATH PO3MIPY CYM, OTPUMAHUX KOHCYJbTaHTAMU BiJ KJII€HTA.

Ile oOrpyHTOBaHO THM, IIO KOHCYJBTAaHTH HE 3ay4arOThCsl O MOTOYHI
CHpaBU KJIIEHTCHKOI OopraHizaiii, a TOMy HE MOXYTb HECTH BIAMNOBIIAJIbHOCTI 3a

HeTpaBWIbHI a00 i KITIEHTIB, 110 CyNepeYaTh 3aKOHY.
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[IpaBo BuOOpPY anbTepHATUB 1 NPUUHATTS PILICHb PO BIPOBAIKEHHS 3MiH
HAJICKUTh KiIieHTy. HopMaTuBHI akTu He mependavyaroTh CTpaxyBaHHS PU3HKIB
KOHCQJITUHTOBHUX TOCHTYT.

Pe3ynbTaTuBHICTH Ta €PEKTUBHICTH KOHCYJIBTYBAHHS.

Koncynpramiiina misuTbHICTh HE 3aBXKIW Ma€ YITKO BHPa)XKeHI KUIbKICHI
pe3ysbTaTu. BUainTu yacTKy KOHCYJIBTaHTa B KIHIEBOMY PE3YJIbTAaTI HEMOKIIUBO
B CHJTy OaratoakTOpHOCTI TpoIIecy.

Buronu KOHCYJIbTAHTA. Kpurepisamu pe3yJIbTaTUBHOCTI I
KOHCYJIBTALIIITHOT OpraHi3anii 3a3Bu4ail BUCTYyNalOTh:

1. PosmmpenHs puHKy Ta 00cAry nociyr (IiHa IpOeKTY, pEHTa0EIbHICTh
IPOEKTY, BUTPATH Ha MAPKETHHT, CTPYKTypa MepCOHAIY).

2. ExonoMiuHi moka3HUKHU (MPUOYTOK, CTPYKTypa BUTPAT, BUPOOITOK Ha
OJITHOTO KOHCYJIbTaHTa, IUTOMA Bara 3apIiaTd y BapTOCTI IIPOEKTY).

3. Skicth po3poboK 1 pexomeHAalliil (HasBHICTh MO30BIB IO IMPOEKTY,
HasBHICTh TO3UTHBHUX BIJIIYKIB, HasBHICTb PEKOMEHJALINA, 33J0BOJIEHICTh
pOOOTOIO KITIEHTA).

4. lloBTOpHE 3BEpHEHHS KJl€HTA (HASBHICTh MEPCIEKTUB MOAAIBIIOT
CHiBIIpaIll).

5. 3pocrtanss npodecioHanizmy (OCBI BUPIIIEHHS MPOOJIeM MO IOHOTO
poay, 3HAHHS CHEeUU(PIYHUX OCOOJMBOCTEH KIIIEHTCHKMX OpraHizaiii mojioHoro
TUITY, BAOCKOHAJICHHS METOAMYHOTO IHCTPYMEHTAPIIO0).

6. ExoHoMiuHICTh (3a0€3ME€UeHHs COL1aJbHO-€KOHOMIYHOTO €(EeKTy B
31CTaBJICHHI 3 BUTpaTaMu Ha KOHCYJbTYBaHHS).

Cucrema BUMIPHHKIB 1 OIIIHOK Y KJIIEHTCHKOI OpraHizarfii.

Ha6ip moka3HuKIB MO KOXKHOMY HaIpPsIMKY OLIIHKA MOBUHEH (OpMYBATHUCS
3 ypaxyBaHHSM OCOOJIMBOCTEN KOHCYJIBTAIITHOTO KOHTPAKTY.

HamnpsiMmu o1inku pe3ynbTaTiB KOHCYJIBTYBaHHS HaBe[eHO B Ta0mwuil 3.1.
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Taomur 3.1.

Harmpsim orinku

Bun pesynbrary (edeKTy)/moKasHUKH, II0 HiISTraloTh
OLIIHII

IlepeBaru, siKi OTpUMYE KIIIEHT

Hosi BMiHHSA

HaBuuku 1iarHOCTUKH 1 BUPIIICHHS MPOOJIEM.
HaBuku criyikyBaHHS.
CreniajibHi BMIHHS, K1 HEOOXIIH1 I BUKOHAHHS 3aBIaHHS.

Hogi ¢hopmu moBeiiHKN

3MiHU B MIDKOCOOUCTICHMX CTOCYHKaX.

EdexTuBHicTh pobOTH

3MiHU Ha PiBHI MiPO3AUTIB YA OpraHi3allii BIIOMY:
- COIaJbHI (CTUMYIIOBAHHS 1€H, IMiJBUIICHHS PiBHS
3aIliKaBJICHOCTI);
- eKOHOMIUHI  (3pocTaHHS  TPUOYTKY, 3HUIKCHHS
co01BapTOCTI Ta BUTPAT HA KOHCYNbTAIIHHI TOCTYTH);

Hogi cucremu

3amydeHHs HOBUX CHCTEM: 1H(POpMAIiHHUX, MAPKETUHTOBUX,
CHCTEM YIPABIiHHS JIOACEKIMH PECYPCaMH.

O1iHKa Npouecy KOHCYJIbTYBaHHS

[1nan 3aBraHHs (KOHTPAKT)

SlcHiCTh, pEANICTHYHICTH Ta BIAMOBIAHICTE HOTpebdam
KJII€HTA.

SIKiCTB IMOCTAHOBKH LIiJIEH.

Posnosin poneit Ta BiAMOBITaILHOCTI.

KepiBHI/IHTBO BUKOHAaHHAIM
3aBAaHHA

['HyuYKicTh IEPBUHHOTO TLIAHY.

Ouinka KepiBHUITBA Ta MIATPUMKH 3aBJIaHHS 3 OOKYy
KOHCYJIbTAI[IITHOT OpraHi3aii.

KoHTpoJIb KITIEHTOM BUKOHAHHS 3aBJIaHHS.

HasiBHICTh MPOMIXKHOT OIIIHKH.

KinpKkicTh Ta AKICTh 3aC001B 1A
BUKOHAHHS 3aBIaHHI

3abe3neueHHs] KOHCYJIbTaHTaMU TPYIU HEOOX1JHOI KIIBKOCTI
0c10, KOMIIETEHTHOCTI, CTPYKTYpH.
3abe3neueHHs! KJIIEHTOM 3ac00iB JUIsl BUKOHAHHS 3aBJJaHHS.

O1iHKa CTUIIIO KOHCYJIbTYBaHHS

XapakTep CTOCYHKIB M’k CTOPOHAMH.

B3aemopo3yminHs, 10Bipa, HiATPUMKA.

[TpaBuiibHICTE BUOOPY MO/IEII KOHCYIbTYBAHHS:

- BIZIMOBIAHICTG MOJKJIMBOCTEH KIIIEHTAa Ta 3aBIaHH,
110 BUPIIIYETHCS;

- yBara 7o miAroTOBKHU KaJpiB KIII€HTA;

- BUKOPUCTAHHS ~ MOXJIMBOCTEH IS ITiIBUICHHS
CTYIICHIO 3aJyueHHs KIII€HTa B MPOILIeC KOHCYIbTYBAaHHS,

- BUKOPUCTAHHS MOMJIMBOCTEH JUJII OTPUMAaHHS BiJ
KOHCYJIbTaHTa 3HaHb Ta JOCBITY.

Exonomiunnii egeKT BiJf yNpaBJIiHCbKOI0 KOHCYJIbTYBAaHHS

Exonomiunmii ehekT — KOpUCHUIA pe3yabTaT €KOHOMIYHOT JISUTBHOCTI, IO

BUMIPIOETBCS SK PIZHUIA MiXK TPOIIOBUMH JOXOJAaMH BiJ Takoi MISJILHOCTI Ta

I'POIIOBUMH BUTpPATaMHU Ha 11 3/11IHCHEHHS.
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ExonHomiunuii edekr — KUIbKICHA Ta SKICHA XapaKTEepPUCTHUKA BIUIUBY
€JIEMEHTIB €KOHOMIYHOI CHCTEMU Ha pPe3yJbTaTHBHICTH ii (yHKIioHyBaHHS. Ha
BIJIMIHY BIJI TE€XHIYHOI, TEXHOJOTIYHOIO Ta IHIIMX HEEKOHOMIYHHMX €(EKTiB,
EeKOHOMIYHUI eEeKT iCHye MEepEeBaKHO y TPOIIOBIH (POpMI i € TPOIIOBUM JTOXOI0M.

ToMmy B meBHOMY 3HA4Y€HHI MOHATTS «EKOHOMIYHUHN e€(PEeKT» 1 «TpOIIOBHIA
JOX1J1» TOTOXKHI. 3aJIeKHO BIJI XapaKTepy BIUIMBY OKPEMHUX €JEMEHTIB Ha
pE3yNbTATUBHICTh  (PYHKI[IOHYBaHHS  €KOHOMIYHOI  CHCTEMH  BHUIUISIOTH
MMO3UTUBHUM, TTFOCOBHUH (31 3HAKOM «+», «IUIHOC-€(EKT»), HEraTUBHUM, Bi'€MHUN
(31 3HAKOM «—», «MiHyc-epeKT», a0o, SK MOro 4acto Ha3WBarOTh, Je(eKT) 1
HYJIbOBUI €(EKT.

3anmexkHo B crocoOy BHUMIPY PO3PI3HSAIOTH BAJIOBUN  (3arajbHUM,
1HTerpagbHuil) e(heKT, yMOBHO YMCTUN (KBa3luMCTHI) epekT, yuctuil edekt. [1ig
BAJIOBUMHU (3araJIbHUM, IHTETPAIbHUM) EKOHOMIYHUM €(pEKTOM PO3YMIIOTh
BajoBUiM noxia ¢ipmMu (ab0 IHIIOTO CYy0'€KTa €KOHOMIKH) SIK CYMYy BaJIOBO1
BUPYUYKH BIJ peami3anii mpoaykuii un mocayr. Ilix yMOBHO 4HCTHUM €(pEeKTOM —
BaJIOBUHM JIOX1J] MIHYC €KCIUTyaTaiiiiHi BUTpaTH (amMopTu3ailis, MaTepiaiu,
3apoOiTHa 1uiara). [1ig yuctuM epexToM — yMOBHO YMCTUI €(PEKT MIHYC MOAATKH 1
MPUPIBHSHI 0 HUX BUTpATU. [IOHATTA «YMOBHO YMCTHI E€KOHOMIYHUN €PeKT»
MPAKTUYHO TOTOXHE TMOHSATTIO «YMOBHO YHCTHH BAJIOBUW MPUOYTOK», a MOHSATTS
«IUCTHH e(PEeKT» — MOHATTIO IUCTHIA TPUOYTOKY.

VY cydacHiil €eKOHOMIYHIM HAYKOBIH JIiTepaTypl BUAUISAIOTH TaKOX €PEKT y
CyTO EKOHOMIYHIA 1 OyxranTepchbKiid iHTeprpeTanii. B cyro exkoHOMiuHOMY
pPO3yMiHHI eEeKT — 1Ie CyMa IUIaTeXiB 3a peCypcH, 30Kkpema i Takuil ceuudianmii
pecypc, K MiAMPUEMHHULIBKI 3A10HOCTI, a00 cyma JI0XO/1B YCiX BIIACHUKIB pECypCiB
(BIACOTOK, peHTa, 3apo0iTHa IjIaTa, HOPMalbHUU MNPUOYTOK). TakuM YUHOM,
EKOHOMIYHHM e(eKT, K 1 BCI 1HII CYyTO €KOHOMIUHI MOHATTS (KaTteropii), Mae sk
JOX1THUH, TaK 1 BATPATHUN BUMID.

Bin BogHOYac ¢ MEBHOI CYMOKO TPOIIOBUX JIOXOJIB 1 MEBHOI CYMOIO
TPOIIOBUX BHUTpAT (IWIATEXKiB). Y CyTO OyXTraJTepChKOMY PO3YMiHHI €(EeKT — 11e

PI3HUII MK BaJlOBOIO BUPYUYKOIO Bl peaiizallii MpoJyKIii 4¥ MOCIyr 1 T.3B.
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eKCIUTyaTallliHUMH BUTpaTaMu (aMOpTH3allis, MaTepiajibHl BHUTpPATH, TPYJIOBI
BUTpATHU Ha 3apo0iTHY 1Iary). Sk 1 edpeKkT B eKOHOMIUHOMY 3HAY€HHI, BIH TaKOX
MO>K€ BUCTYIATH K CyMa IPOLIOBUX JIOXOIB 200 IPOLIOBUX BUTPAT.

Ane 1 B mepmomy, 1 B JpPyroMy crmocobax HWOro BHMIpPIOBaHHS
BIJIMIHYCOBYIOTb BUTPATH W JIOXOJH, MOB'sI3aHI 3 TaKUM CHENU(PIIHUM pecypcoM
BUPOOHUIITBA, SIK MIANMPUEMHHUIIbKI 3/11I0HOCTI. B OokpemMux BuIlajkax y HayKOBIH
CeKOHOMIYHIN JiTepaTypl MiA TOHATTAM «EKOHOMIYHMHA e(eKT» pPO3yMIIOTh
HACJIJIKM BIUIMBY IE€BHOTO E€KOHOMIYHOIO MpOIECy, Nii Ha pe3yJbTaTUBHICTh
(yHKL10HYBaHHA €KOHOMIYHOI CUCTEMH. TaK, BIUIMB 3MIHH PEAIbHUX JOXOMIB Ha
CYKYIHHUI pUHKOBUH MOMUT BIIOOpaXxarTh €PEeKTOM OararcrBa CTaBKHM BIJICOTKA —
e(deKTOM BIJICOTKOBOI CTaBKH, 30BHINIHBOI TOPriBIl — €(EeKTOM IMIIOPTHHUX
3aKyIMiBeJb TOLIO.

ExoHomiunmii edexT sSK eKOHOMIYHHMH HACHJIOK, TakK camMo, SK 1
CKOHOMIYHHMI eQeKT sSK JO0X1J, ICHye B TpoiioBiid (opMmi sSK 3MiHA TMEBHOTO
TPOIIOBOTO I0XOAY 200 TPOIIOBUX BUTPAT.

Bix exonoMiuHOTO edeKTy Ciif BiAPI3HATH €(DEKT collalibHUi Ta eheKT
OyXOoBHHH. BOHM TakoX MarOTh CyCHUIbHE TOXO/DKEHHS, TEBHOI MIpOI0
reHeTuyHe W (DYHKIIOHAJTBbHO MDK c000r0 mmoB'si3aHi. OJHAK MiXK HUMHU ICHYIOTh
cyTTeB1 BimMiHHOCTI. ComiaibHUM €(eKT — 11e KUTbKICHA ¥ SIKICHA XapaKTEePUCTHKA
BIUIMBY TIEBHOTO €JIEMEHTa EKOHOMIYHOI CHCTEeMH Ha pPe3yJbTaTUBHICTh
GyHKIIIOHYBaHHS COIlajbHOI cucTeMH (cepu) CycHiabCTBa, AYXOBHUN €(EeKT —
TOH K€ BILJIUB Ha PE3yJIbTAaTUBHICTh (DYHKIIIOHYBAHHS JTyXOBHOI cucTeMu (cdepn)
CyCH1JIbCTBA.

Ko roBopsTh, 1110 IEBHUH €IEMEHT €KOHOMIYHOI CHCTEMHU Ma€ OLIbIITNI
coliagpHUi a00 TyXOBHUM e(EKT, HIXK 1HIIHUNA €JIEeMEHT II€] )K CUCTEMHU, TO MaIOTh
Ha yBa3l pi3HY Mipy HOro BIUIUBY Ha PO3BUTOK COLIAJIbHUX YMOB JKUTTS JIFOJIUHU
abo T TyXOBHUH Ta IHTENEKTyaldbHHI po3BUTOK. Ha BigMiHy Bii €KOHOMIYHOTO
edexTy, eeKTH COIIaIbHOTO 1 TyXOBHOTO MOPSIKY JIUIIIE y CBOiM MEBHIN YacTHHI
HaOyBarOTh TPOMIOBOi (hopmu icHyBaHHS. [lepeBaxxHO 1 B CBOill OCHOBHIM YacTHHI

111 epeKTH HE MOXKYTh OyTH aKyMyJIbOBaH1 Hi B TPOIIOBUX J0XOJaX BUPOOHUKIB, Hi
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B TPOILOBUX BUTPATaX CIOXHBA4iB TOOTO BOHM MAalOTh MO3aC€KOHOMIYHY (opmy
ICHYBaHHS, siKa MOke OyTH BimoOpa)keHa B TaKHUX CHEI[IaJIbHUX TapaMeTpax Ta
1HAMKATOpaX, SK BEJIMYMHA BUILHOTO Yacy, AYXOBHE 370POB's HaIlli, pIBEHb KUTTS
HACEJICHHS Ta 1H.

Edext Moxe OyTu HeraltHUM, TOOTO OTPUMAHHUM B MPOIECI KOHCAITHHTY,
a00 BIJICTPOUYCHUM — OTPUMAHUM ITiCJIsI IEBHOTO Yacy.

ExonoMiuHuil epexT Moxke OyTH OTPUMAHUK:

— 3a paxyHOK NPUPOCTY BUTOIU (JI0XOy, IPUOYTKY);

— ExoHoMI1 MaTepiaJIbHUX, JIOACHKUX, IHPOPMALIIITHUX PECYPCIB;

— 3HWXKEHHS  BTpaT, HANpUKIAA, TOB'I3aHI 3  BUPOOHUYUMH,

KOMEpPIIHHUMHU, (DIHAHCOBUMH PU3UKAMH.

VY 3arasbHOMY BUIJIA/I E€KOHOMIYHUN e(eKT MoKe BH3HAuUaTHUCS 3a

bopmyIioro

E. =11 xK;; xK,,

ne E; — ekoHoMiuHMI1 e(eKT Bl YNPaBIIHCHKOTO KOHCYJIBTYBAHHS 3a 1-M
NIOKa3HUKOM;

I1; — 3mMiHUM (IpUpICT, 3MEHILIEHHS ) 3a 1-M MOKa3HUKOM;

K}; — yacTka ynpaBiiHCHKOTrO KOHCYJIbTYBaHHS B Pe3yJibTaTax pooiT 3a i-M
NIOKa3HUKOM;

K, —yacTka KOHCYJIbTaHTIB B OTpPUMaHH1 €(EeKTY.

Koedimientn K; m K, KoHCynbTaHTH 1 KIIE€HT BHU3HAYAIOTh ITICIIA
BIIPOBAPKEHHS pEeKOMEHIa1liil KOHCYIbTaHTIB. [Ipn HE0OX1HOCTI, SKIIO CTOPOHU
HE JOXOJATh 3rOJY NPH BU3HAYEHHI YACTKU YIPABIIHCHKOTO KOHCYJIbTYBaHHS 1
KOHCYJIbTAHTIB, MOXXHA 3allPOCHUTH €KCIEPTIB — TMPEJACTABHHUKIB TPETIX
oprasizaiiif, siki 3HalOTh CyTh CHpaBU. SKIIO 3 OyIb-SIKHX TPUYUH CXBAJICHO
pilIeHHS BOPOBAAUTH pPEKOMEHJAIi, TO MOXHAa BHU3HAYUTH YMOBHHU
EKOHOMIYHHI e(EeKT.

[Ipu BukopucTanHi 1i€i GopMysv BUHUKAE MUTAHHA: 3a AKUU MEpIoj] Yyacy

T10T 1 HO B34ATHU DPE3VJIbBTATHU POOOTHU II0 1 -MV ITIOKA3HUKYV !/ U PO3B HBaHHi IbOro
pio pesy. po6 1-my y? Ilpu po3s’

186



nUTaHHS Tpeba mopa3dy BpaxOBYBAaTH OCOOJMBOCTI KOHKPETHOI Yroju. 3ajekHO
Bil 00CATY 3axO/diB MOJXKHA B3ATH TEPioa BiJ KBapTaly M0 KiJIbKOX POKIB,
MOYMHAIOYH BIJIIK 3 €Tany BIPOBAKEHHS PEKOMEHAAIIH.

VY BUMNAAKY, KOJU KOHCYIbTAI[IHI PEKOMEHAIlil MICTATh BETUKY KIJTIbKICThb
3aX0/IiB, KiHIIEBUI €(deKT MOKHA BU3HAYMTH HE HA MOMEHT 3aBepIICHHS PoOIT 3a
KOHKPETHOIO YTOJI0I0, a 4Yepe3 JIedKUd 4Yac micisl IXHbOro 3aBeplieHHs. Tomy
po3paxyHKy e(heKTUBHOCTI 1 BUOOPY NeEpioAy BU3HAUEHHS pe3yJIbTaTiB MOBHHEH
nepeayBaTd AaHAIITUYHUN OIJIAJl CTaHy CIOpaB Ha [OYaTOK BIPOBAKEHHS
peKoMeHAaIlii KOHCYJbTaHTIB, @ TAKOXK THUX 3MiH, 1110 B1I0YBAaIOTHCS JaJIl.

Bunukae i Take MUTaHHS: B SAKUX BHITAJKaX BUKOPHCTOBYBATH 3arajibHy
dbopMyny, a KOJIM KOPHUCTYBATHUCS IHIIUMH MOXJIMBOCTSIMHU? YacTto mnpsamMum
pPE3yNbTATOM YIPABIIHCHKOIO KOHCYJBTYBaHHA € 30UIbIICHHS 00CATY MPOIYKIIIi,
sKa peaizyeThcsi, ad0 3MEHIIEHHSI COOIBAPTOCTI, IO BiJIOMBAETHCS y BapTICHUX
noka3Hukax. Tozl 1 peKOMEHIyeTbCsSl BAKOPUCTOBYBATHU came 110 popMydy.

OpHMM 3 OCHOBHHUX IMOKa3HMKIB OIIIHKH YIPaBIIHCHKOTO KOHCYJIbTYBaHHS
y BUPOOHHUIITBI € IPUPICT MPUOYTKY. Lle MOosSACHIOETHCS THUM, IO PUPICT TPUOYTKY
CUHTE3y€ 3MEHILEHHS BUTPAT, 3pOCTaHHA OOCSATIB MPOAYKIIii, sIKa peani3yeThes, 1
OIIIHIOE 3MiHY 00cCATYy PUOYTKY. PO3paxyHOK IBOro MOKa3HHWKA PEKOMEHIYETHCS

npoBoAUTH 3a popmyroro (13.2):

E, = MxnlJrﬂ x A, xK, xK,,
A, 100

ne E; — ekoHOMIuHUN e(eKT 3aBAsKu TPUOYTKY;

Aj, A, — 00csr peanizoBaHOl MPOIYKIIIT 10 Ta MICTs parjioHami3aiii pooit B
yIpaBIIiHHI;

Cy, C, — Burpatu Ha 1 TpH peami3oBaHOi MNPOAYKIII 70 Ta TIiCHs
partioHai3anii po0iT B ympaBiliHHI, KOIL;

I, — npuOytok Bix peanizauii NPOAYKIIi 10 BIPOBAIKEHHS POOIT MO
partioHami3aIii ynpaBIiHHS;

K;, K, — 4Jactka ynpaBimiHCBKOTO KOHCYJbTYBaHHS Ta  ydacTi

KOHCYJIbTAHTIB.
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VY neskux BUMAAKaX YMPaBIIHCHKE KOHCYJIbTYBAHHSI BHSIBIISIE OCOOJIMBUIA
BIUTMB Ha POOOTY MO 3HIKEHHIO YMOBHO-3MIHHUX BHUTpaT, TOMY II€il pe3ynbTar

MOYHa OIIIHUTH OKPEMO, BUKOPUCTOBYIOUU (POPMYITY :
€y—3 = Ey—3 X I<1 X KZ’

ne €., — eKOHOMIYHUH e(DEKT 3aBAAKH 3HHKCHHIO YMOBHO-3MIHHHUX BUTPAT
B c001BapTOCTI;

Ey.; — €EKOHOMIsl yYMOBHO-3MIHHHX BHUTPAT.

ExoHOMisI yMOBHO-3MIHHUX BHUTpPAT BU3HAYAETHCA 3a (DOPMYJIOI0 IPSIMUM

po3paxynkom (13.4):
E, ,=E,+E, +E, +E;+E, +E +E

ne E, — eKoHOMis Bijl 3HUKEHHST MaTepiaJIbHUX BUTPAT;

E; — ekoHOMIs ManuBa Ta €Heprii Ha TEXHOJOT14HI MOTPeOu;

E, — exonomis mo ¢onmy 3apoOiTHOI IJIaTH MpalliBHUKIB;

Es — exoHOMIS B1J 3MEHILIEHHS BTPAT B1J OpaKy MpOJIyKIIii;

E,; — ekoHOMIs BiJl 3BMEHILIEHHS] HEBUPOOHUYMX BUTPAT;

E, — exkoHOMIsl BUTpAT HA MiJIFTOTOBKY T4 OCBOEHHS BUPOOHUIITBA;

Ey — exoHOMIsl BUTpAT Ha yTPUMAaHHS Ta €KCILTyaTallll0 yCTaTKyBaHHS.

Ominky  eheKTHBHOCTI  YHOPaBIIHCHKOTO  KOHCYJIBTYBaHHS  MOHA
BU3HAUUTH, 3ICTaBJISIIOUYM Pe3yibTaTu 3 BUTpaTamMu. Po3paxyHOK MpOBOAMTHCA 3a
dbopmyIioro :

E, ;= g—mel x K,

YK
ne E,., — eeKTUBHICTh BUTPAT HA YIPABIIHCHKE KOHCYIbTYBAHHS;
O, — IpupicT 00CATY TOBapHOI (BaJIOBOT) MPOMYKIIIT;

By« — BUTpaTH Ha yIpaBliHCbKE KOHCYIBTYBAHHS.
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12. Xwminp @. 1. YnpaBiaiHChKUN KOHCANTHHI: HaBYAJIbHUN MOCIOHUK /
@ 1. Xminb. — K. : AkagemBungas, 2008. — 240 c.

13. 1O. bac BnyTtpimHs ckiagoBa  KOPHOPATUBHOI  COLIAIBHOI
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14. United Nations Public Administration Network/YnpasiiHHs 3MiHaMH

[Enextponnmii pecypce]. — Pexxum moctymy:http://unpanl.un.org.

KoHTpOJIbHI 3alITUTAHHA 10 TPETHOI0 PO3AiTy

1. [lepemiuutu TpouLeaypH, MPOBEIACHHS SIKUX Iepeadadae coliagbHa
nporpama y cepi nepcoHainy.

2. BusHauuTu MeTy HamHMCaHHS MiJACYMKOBOTO 3BITY.

3. BuzHauuTH CIPSMOBAHICTH MOBEIIHKN KOHCYJIHTAHTA.

4. BuW3HAaUUTH LUIIXM [1JBUIIEHHS €(QEKTUBHOCTI BIPOBAIHKCHHS
KOHCYJIBTAIIITHOT MPOTIO3UIIIi.

5. Jaru BU3HAYCHHS MTOHSATTS KOpIIOpaTUBHA coliaJibHa
BIJIIIOBIIAJIbHICTD.

6. 3mificHuTH nepesik 0a30BUX IIIHHOCTECH KOHCYJIbTaHTA.

7. HaBecTu rojioBHI NOKa3HUKH Ha IMIACTaBl SKUX 3MIMCHIOCTHCS OIlIHKA
KOHCYJIbTAIlITHOTO e(eKTy.

8. HaBecTu OCHOBHI NPUYMHU OMOPY 3MIHAM.

9. Ha3Baru OCHOBHI MOJIOKEHHS COLIAJIBHOI BIMOBIIATLHOCTI O13HECY.

10. Ha3Batu Ta MOSCHUTH OCHOBHI METOJIM PO3PAXyHKY E€KOHOMIUYHOTO
edexTy.

11. Onwmcatu eranmu Mpolecy YCHIIIHOTO YOPaBIIHHA 3MIHAMH 3a
['peirtHepoM.

12. TlepeniunTv OCHOBHI HANPSIMU OI[IHKA KOHCYJIbTYBaHHSI.

13. Tlosichuth B dYOMy TOJIATa€ CKJIQAHICTh TPOBEACHHS 3MiH B

oprasi3ariii.
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14,

ChopmymoBaTi B 4OMy TMOJISITAE€ TOJIOBHA CKJIAAHICTh BU3HAYCHHS

eeKTy BiJ KOHCYJIbTYBaHHS.

15.

CdopmyintoBaTy BUSHAYCHHS MPOLECY YIPABIIHHS 3MIHAMU.

TecToBi 3aBIaHHS 10 TPETHOI0 PO3ALTY

1. B akiit nocniooernocmi nposooumscsa po3pooKa KOHCY1bmayiltHuxX onepauyii

w000 piviennsn npoonemu?

a)

b)

d)

OLIIHKa aJbTEPHATUB — BU3HAUYEHHS aJIbTEPHATUB — BHOIp HaMKpamoi
aNbTEPHATUBU — Npe3eHTallsd KOHCYJIbTAIMHUX omepauid —
JOKJIaIHUN aHajli3 00paHOro BaplaHTy PIllICHHS;

BHOIp HaMKpaloi albTepHATUBH — OIIHKA aJIbTEPHATUB — BU3HAUCHHS
albTepHAaTHUB — TMPE3CHTAllll KOHCYJNbTALIMHUX omepamid —
JOKJIaIHUN aHajli3 00paHOro BaplaHTy PIllIEHHS;

BU3HAUYECHHS albTEPHATHUB — OL[IHKA aJIbTEPHATUB — BHOIp HaMKpamoi
aNbTEPHATUBU — JOKJIAIHUNA aHaAII3 OOpaHOTO BapiaHTy PIIIEHHS —
MPE3eHTAalllsl KOHCYJIbTAllIMHUX ONepalii;

BU3HAYEHHS aJlbTEPHATUB — OLIIHKA aJbTEPHATUB — JOKJIAAHUNA aHAII3
oOpaHOro BapiaHTy pilleHHs — BHOIp HaWKpamioi aJibTepHATUBU —

Mpe3eHTAaIlls KOHCYJIbTAI[IHHUX OTepallii.

AKy nHazey mae memooon02iuHuil nioxio, 32i0H0 3 AKUM Ri0 4ac po3pooxu

PeKoMeHoauyiil 20J106HUM 3A80AHHAM KOHCYIbMAHMA € PO3pOOKa pilieHns,

wo 00360114710 0 cKacyeamu aoo 3MeHwWumu 6NJ1UE BUABTCHUX HEZAMUBHUX

axmopie uu cumyauii @3acani na oxKpemi niopo3oiiu abo opzaunizayiro 6

2.
yinomy:
a)
b)
c)
d)
3.

MIX11 «yCYHEHHS By3bKHX MICIIBY;
MIIX1T «yCYHEHHS IMIUPOKUX MICIIbY;
MIAX10 «KOHIIEIIIS 11€aJIbHOI CUCTEMMI,

MpaBWJIbHA BINOBIIb BIICYTHS.

Yeniwnicmo nposedenna npezenmauii ne 3anexcums 6io:
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a) AMHAMIYHOCTI ii MpOBEICHHS,
D) mpakTUYHOTO MOCBiy KOHCYJIBTAHTIB;
C) BIAMOBIAHO MIATOTOBJACHOIO MMAKeTa Bi3yalbHOI iH(OpMAIIii;
d) TeopeTnyHMX 3HaHb, HAYKOBUX POOIT i BUCTYIIB HA IMyOTiIIi.
4. Jlo emanieé npogedennsa eKCnepmu3u HAaeHCams’
a) I1iab, BUOIp €KCIEPTIB, IPOBEICHHS ONUTYBaHb, OI[IHKA PE3Y/IbTaTiB;
b) BuOIip excriepTiB, MOPIBHAHHS,
C) dbopmyBaHHS TPyNH CICIIATICTIB, BHU3HAYCHHS METOAYy OOpOOKH
TaHUX;
d) Bci BiamoBizi BipHi.
5. Iicna 3aKkinuennsa npoyedypu KOHCAJIMUHZY CK1A0AI0ms.
a) TIPOMIXKHUH 3BIT,
b) migcymKoBHii 3BiT;
C) ¢iHaNbHUH 3BIT,

d) Bci BiamoRiai BipHi.

192



3ABJIAHHSA JIsA CAMOIIEPEBIPKA 3HAHD

3 AMCHMILIIHA «YTIPaBJIHCbKMA KOHCAJITHHI)

Etanu MapkeTHHTY KOHCANTHHTOBUX MOCIYT Ta 1X 3MICT.
Crpateriunuii BUOip KOHCAJITUHTOBOI (DipMHU.

Tunu KOHCAITHHTOBUX TIPOAYKTIB.

3MiCT Ta MeTa PO3POOKH KOHCYIbTALIMHUAX MPOTIO3HIIIH.
BukopucraHHs eKCcriepTH3H I11]1 Yac aHaji3y npoosiem.
[ToronuHHa omaTa KOHCAATHHTOBUX MOCIYT.

ExcniepTHa KOHCYJIbTallis, 11 XapaKTepUCTUKA Ta OCOOJIUBOCTI.

Oco0uBOCTI TOBapy «KOHCAJIITUHIOBA MOCTYTa.

© ©o N o gk~ W NN PE

Bunu opranizamiiiHo-npaBoBuX (HOpM KOHCAITUHTOBUX (PIpM.

10.Bunu BUHAropoj KOHCYJIbTaHTIB.

11.Mertoauka BU3HaYeHHS 0a30BUX KJIIIEHTIB KOHCAJITUHIOBOI (PipMHu.

12.TTocTagambHUKN KOHCAJITHHTOBUX MOCTYT B Y KpaiHi.

13.Opranizariiina cTpykTypa ¢imgiaiaiB KOHCYJIbTAINHOT QipMH.

14.Cneumdika npoCyHEHHsI KOHCAIITUHIOBUX MOCHYT B YKpaiHI.

15.Monenb po3poOKu pillieHHs] Ha OCHOBI KOHIICTIIIT 11€aJTbHOT CHCTEMH.

16.0mip 3MiHaM MpU KOHCYJIHTYBAaHHI.

17.BHyTpimiHi Ta 30BHIIHI JKepena iHpopMallii B KOMIaHIi.

18.Bunu KOHCYNbTAIITHUX YTO/I.

19.MeTonu TBOPUOIO MONIYKY albTEPHATUBHUX BapI1aHTIB PIlLICHb.

20.B3aeMOBIJIHOCUHYU KOHCYJIbTAHTA Ta KIIIE€HTA.

21.T1oHATTS KOHCAJITUHIOBOI MOCITYTH.

22.lepapxiyHi piBHI Ta BIANOBIAHI (QYHKLII CIiBPOOITHUKIB KOHCAJITHUHIOBOI
bipmu.

23.CucreMa MOTHBAIII] MTpalli KOHCYJIbTAHTIB.

24 1linoyTBOprotoyui  (akTopyd Ta MOPUHLMUIM  PO3PAXYHKY LIHM  Ha

KOHCAJITUHTOBUU MPOIYKT.

25.XapaKTepucTruKa Mo/Jieeil KOHCYJbTYBaHHS.
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26.[TocTauyanbHUKN KOHCAITHHIOBOTO MPOAYKTY B YKpaiHi.

27.Y1paBiiHCbKa i€papXisi KOHCANTHHTOBOI (PipMHU.

28.11ixxonu 1 KpUTepii BU3HAYEHHS BEJIMYMHU BUHATOPO,l KOHCYJILTAHTIB.

29.CTaHOBJICHHS IHCTUTYTY KOHCAITHHTY B CBITI.

30.CerMeHTarlisi MOTEHIIMHUX KIIE€HTIB KOHCAITUHTOBOT (DIpMH.

31.IlepcnekTBU PO3BUTKY KOHCYIbTALlIMHUX OpraHizalii B YKpaiHi.

32.0co0arBOCTI MaTPUYHOI CTPYKTYPH KOHCAITHHTOBOI (pipMHu.

33.0OCHOBHI €JIEeMEHTH KaJIpOBO1 MO THKH.

34.11i7p Ta 3MICT LIHOBOI MOJITUKH KOHCAJITHHTOBOI (DipMHu.

35.Dopmu OIIaTH KOHCAITHHTOBUX TIOCHYT, 1X IMepeBaru Ta HEJAOIIKH 3 TOUKU
30py KJII€EHTA Ta KOHCYJIbTAHTIB.

36.1ToBemiHKORI POl KOHCYJBTAHTa Ta pOOOTA 3 KITIEHTOM.

37.Buay KOHCAITUHIOBUX KOMITAHIHN.

38.MeToanyHi MaAxX0u J0 pO3paxyHKy 3apo0iTKy KOHCYJIbTaHTIB.

39.CTpyKTypH yIIpaBIiHHA KOHCAJITHHTOBHUX (DipM Ta iX 3aCTOCYBaHHS.

40.Cxema npoBeIeHHS MPE3CHTAIII].

41.MeToauka BUBHAUYCHHSI 0a30BUX KJIIEHTIB KOHCAITUHTOBOI (hipMHU.

42.Bunu 1 3aBIaHHS KaJIPOBO1 MO THKH.

43.Merta Ta eranu po3poOKH KOHCYJIBTAIIMHUX PEKOMEH/IAIIN.

44 1linoyTBOptotoul  (hakTOpu Ta TOPUHIUOM  PO3paxyHKy I[IHU Ha
KOHCAJITUHIOBUM ITPOAYKT.

45.0CHOBHI eTanu KOHCYJIbTallIitHOTO TTPOIIECy.

46.3MICT KOHCYJIbTALIHUX MPOIO3UITIH.

47.AnropuT™M BHECEHHS 3MIH B poOOTY OpraHizaiii.

48.'ene3nc KOHCAJNITUHTY B YKpaiHi Ta CBITI.

49.Tlutannas KOHGEAEHIIIHHOCTI B KOHCAITHHTY.

50.IToBeniHKOBI poJii KOHCYJIbTaHTa Ta POOOTA 3 KIIEHTOM.
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