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HNPAKTHYHA PEAJIIBAISA KOHIENIII ®THAHCOBOI'O KOHTPOJIIHTY HA
3bUTKOBOMY IIIAITPUEMCTBI

In the article, as a result of the conducted resbaithe practical aspects of realization of the
concept of financial controlling on the industriehterprise of the electric power industry of
Ukraine are highlighted. The use of financial cafiing tools allowed to identify systemic
problems in the enterprise by studying the trenidshanges in key indicators of financial and
economic activity. It is emphasized that the mamege potential of the enterprise is not
flexible, and the competence of the highest leehanagement is not sufficient to address the
strategic business needs and is aimed only atrgplirrent production problems. The systemic
financial problems that need to be addressed bysitijg the financial concept are identified
and substantiated.

Y cmammi, 6 pesynomami npogedeHo20 O0O0CHIONCEHHS, BUCBIMIEHO NPAKMUYHI aAcneKkmu
peanizayii  Konyenyii  piHAHCOB020  KOHMPONIHZSY HA  NPOMUCIOBOMY  RIONPUEMCMEBL



eflekmpoenepeemuky  Ykpainu. Buxopucmanus iHcmpymMeHmapito iHanco8o2o0 KOHMPOLIH2Y
00380IUNO BUABUMU CUCMEMHI NPoOIeMU 8 OINbHOCMI NIONPUEMCMBA WIAXOM OO0CIIONCEHHS
meHOeHYill 3MIH KIH0Y08UX NOKA3HUKIE (IHAHCO80 — 2ocnodapcbkoi disibhocmi. Hazonoweno,
Wo YnNpasuiHCbKUuti NOMeHyial niOnpueMcmea € He CHYYKULl, a KOMNemeHYisl 8Uo20 piHs
MeHeoHcMenmy He 00CMammus OJisl UDIUEHHS cmpameiuHux nompeb 6iznecy i cnpamosana
Jquwe Ha uUpiueHHs: NOMOYHUX BUPOOHUYUX 3a80aHb. Buseneno ma o0IpyHmoeano cucmemmi
Qinancosi npobremu, wjo nompeoyroms BUPIUEHHS ULIAXOM KOPUSYBAHHA (IHAHCOB0T KOHYenyii.

Key words: financial control, concept, financial managemefihancial analysis, balance of
payments, assets, capital, financial results.

Knrouosi cnosa. ¢inancosuii Koumponine, KoHyenyis, Qinancosull MeHeoHcMenm, QiHaHcosull
auanis, NIAMIdCHULL 6a1aHc, AaKmusu, Kanimai, QiHaHCO8I pe3yibmamu.

Problem definition in general and its connection with important scientific or practical tasks. Scientific
researches and achievements in the field of manragteof financial and economic activity of enterpagestify that
both the theory and practice of financial managdmequire further improvement, search of new sdienand
methodical approaches in connection with significdranges and destructive phenomena taking plageanomic,
legal and the political environment of Ukraine. fr@014, most domestic industrial enterprises, wiastolio of
orders is 75% or higher, consists of governmentimdare suffering from the problem of low capaaity
production, due to the lack of government contraotparticular, it concerns electric power comganiUnder such
conditions of operation, industrial enterprisesuieg|the development of effective practical measuetating to the
stabilization of the financial condition by applgithe concept of controlling, in particular - firdal control. The
instrument of financial control or controlling fineial activity is very relevant for loss-making ergrises that are
on the brink of a financial crisis, which can lgadankruptcy.

The purpose of the article is to substantiate the practice of implementirgye¢bncept of financial control in
the loss-making enterprise of the electric powdusiry, operating in the current unstable econamidronment of
Ukraine.

Analysis of recent research and publications. Scientific research on the use of financial cotitrglas an
instrument for preventing bankruptcy is elucidatadthe works of M.S. Pushkar and R.M. Pushkar [)V.
Prokhorova, A.S. Martyusheva, N.Yu. Petrusevich 2]G. Margosova, R.G. Horn, V.V. Vyhovskaya [3].VS
Ivakhnenkova, O.V. Melih [4] and other native stists. Most scientific works are devoted, alonghvitte further
development of the theory of controlling, the stuafycontrolling in the functional areas of entesgs. Despite
scientific achievements and significant contribngiao the practice of using the controlling instamnts, in our
opinion, due to the increase of economic instabilit the domestic market environment, changes & ttx
legislation, significant changes in the legislatags on the implementation of economic activityteeprises and
further integration of Ukraine into the Europeam@ounity, the methodical tools for controlling fir@al activity
require additional development.

Presentation of the main research material. Domestic classic of theory of financial managemém,
Blank defines financial control as a control systevhich ensures concentration of control activitieshe most
priority areas of financial activity of the enteilq®, timely detection of deviations of its actuakults from the
foreseen and adoption of operational managemerisides that ensure its normalization [5, p. 55]ndFicial
control can be defined as a fundamentally new quingfinancial management of the enterprise, widgcaimed at
ensuring its activity through optimization of maeatent functions. Financial control, as one of treghodological
systems of financial management, provides contvel the formation, distribution and use of finahcesources in
the process of their circulation. All manageriatideons in the area of formation, distribution argk of financial
resources of the enterprise are interconnectedaffiedt the effectiveness of its activities (profiofitability,
volume of resources, which are in constant circutatetc.).

Today, due to the fact that the environment of dsiiroenterprises is so variable that managers tiamdy
take into account and prevent the risks that acemyfinancial and economic activity, there are |ois related to
the definition of capital requirements, loading @®nal capacity, operational balance of cash fldans and the
like. A set of difficult predictable factors inflaeing financial and economic activity of the compas constantly
changing and contradictory. In order to ensure liinmesponse to negative environmental impacts,cthecept of
financial management of an enterprise needs tmbstantly adjusted.

The subject of financial control is the microecomomprocesses and phenomena in the enterprise,
characterized by certain indicators - indicatorshieir dynamics and macroeconomic processes iedhatry that
directly affect the economy of the enterprise. Thelbox for financial control is the systems andtmoels of
financial analysis. The results of the use of tharicial analysis toolkit for the purpose of esbhg the negative
tendencies of the operation of the electric powemgany LP "Zaporizhzhya high-voltage equipment plan



Vakatov” and the Company” (hereinafter referrei$d_P "ZZVA ") during 2014-2017 and adjusting tlemcept of
financial control are given in Table 1.

Table 1.
Dynamics of key indicators of financial and econonai activity of LP "ZZVA" in 2014 - 2017
. 2014 2015 2016 2017
Key Indicators
year year year year
1 2 3 4 5
Net income (revenue) from sales of products, 39433 108087 68328 7009

thousand UAH.
Cost of sold products (goods, works, services)

thousand UAH. 41489 79013 60078 6267
The share of the cost in net sales,% 105,21 73,1 ,9387 89,41
Share of adm|n|_strat|ve expenses and sales 38.81 19,5 303 134,53
expenses in net realizable sales
Labor Fund, thousand UAH. 18311 19452 22136 10717
Gross profit (+), loss (-), thousand UAH. -2056 079 +8250 +742
Financial result of ogiﬁ\tlng activities, thousand 24164 42401 20718 12031
Net loss, thousand UAH. -21005 -2054 -25329 -23755
The share of fixed assets,% 84,4 82,8 81,4 82,4
Average annual cost of accounts payable, 52131 69503 85625.5 87196.5
thousand UAH, incl.
Short-term loans of banks, thousand UAH. 20600 B035 20006 19750
Accounts payable for goods, works, services, 10420 13141 15699.5 145215
thousand UAH.
Accounts payable on payroll calculations, 5627.5 71455 8799.5 13489.5

thousand UAH.

Accounts payable on received advances, thousand
UAH.

Accounts payable on insurance calculations

4742 9661,5 20223 20829

thousand UAH. 2741 3792,5 3736 5883
Average annual value Qf accounts receivable for 15443 15268 14893 13037
goods, works, services, thousand UAH.
Retained earnings (uncovered loss) of past YeRrS, 48971 5 60870.5 749025 23470

thousand UAH.

The electric power company LP "ZZVA" has been pdg measuring current and voltage transformers
for 65 years. The strategic consumers of the prgdaie the State Enterprise NEC "Ukrenergo" and\INEGC
"Energoatom"”. On the example of LP "ZZVA" it is edient to reveal the following: the significancetio¢ timely
application of the concept of financial controleoterprise management, the objective need notgiecteeconomic
features of the crisis and timely response to syist@roblems, the neutralization of which may netgwmssible in
cases of irreversible destructive phenomena iretiterprise.

Financial and economic activity is accompanied bygstant movement of cash, which ensures the receipt
of funds and their spending. In order to ensuresitive balance, it is necessary to exceed theegas of their
spending — this is an objective financial realityany enterprise. The absence of such a positieada of payments
is a primary factor in the financial problems ot thnterprise, which with high probability can le@dloss of
financial autonomy, balance and bankruptcy. Impdria the implementation of the concept of finahciantrol is
the establishment of interdependence between thesaitors that characterize financial and econortividy. Such
information is of great significance for managemaetisions, but it is not sufficient to draw profauconclusions
about the trends of improvement or deterioratiorthef enterprise. In order to develop changes inctiveept of
financial control, it is necessary to establismé® identify system changes, and systematizeattiers of influence
on financial and economic activity, for which medlsoof compiling comparative tables, the definitminrelative
deviations, the study of structure and trends ahges in certain groups of coefficients, etc.,used.

Thus, controlling the assets of the enterprisendutiie research period shows that the share otnoent
assets is more than 80%, which is a sign of capdtidn of property; also the degree of depreciatibfixed assets
is more than 60%. This approach of managers an@ean the formation of assets suggests ignoriadetfidership
of the existing systemic problem: catastrophic#dy capacity of production. There is a need to saétitional
financial resources for the maintenance of fixesets but this goal can not be achieved due tosoheility of
production and sales. The share of non - curresgtgswhich is more than 80%, is also a sign oficgdn of
production and economic activity and indicatesnibed to optimize the structure, composition andiva of non —
current assets in order to reduce the level oftemmgosts in the cost price of products.



From data Table 1, we see that the volume of $al@914 is 39433 thousand UAH, while the estimated
breakeven point in 2014 was 117.5 million UAH. Tdexline in sales in 2014 is due to the politicad @eonomic
crisis in the country. LP "ZZVA" is "product-depeamt” from any fluctuations on the energy markete Efbsence
of government orders and the absence of tenderegues virtually stop the work of the company, whiook
place in 2014. During 2015, volumes of production sales were partially restored to 108087 thoudaAt,
which, in terms of budgeting, allowed to obtain@sifive result from operating activities (2410 teand UAH).
Obviously, in 2016, the managers of the companyiedhiout commercial activities in such a way the share of
total costs (cost of sales, administrative costdess costs) exceeded the prices of sales. Suchoagiprin
management is a sign of the deliberate bringinth@fenterprise to economic bankruptcy.

The purpose of financial control is, as is knownghsure the successful long-term existence ohbasj
maintaining the internal equilibrium and stabil@fthe production system [1, p. 127]. The retrofipecassessment
of the ratio of proceeds from sales of products tata costs (total cost) to the LP "ZZVA" (Figut¢ allows us to
state that the company has a systemic problemssfrwaking activity for ten years (Year 2017 is pogsent on
Figure 1 due to absence of production activity miyithis period).
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Figure. 1. Comparison of incomes and total cost &fP "ZZVA" during 2008 — 2016

Summing up the review of income and expenses oktlierprise, it can be noted that the management
potential of the LP "ZZVA" is not flexible, and tl@mpetence of the higher level of management tisufficient
to address the strategic business needs and diméntast decade was only aimed at solving currentlyction
problems. The higher level of management lacksabikty to implement new strategic programs, whigla sign of
its "outdated" culture and politics, as well asoarrload of current affairs.

The evidence of overloading top management witheritirtasks is the status of accounts payable. As ca
be seen from Table 1, LP "ZZVA" has a short-terami¢o the bank. The company has attracted additiimaancial
resources in 2012 and during the last years segits credit resources with the ability to pay ¢ loan.
Attention is drawn to the trend of growth of alpgs of payables. Rapid growth of payables on receadvances
up to 20 min. in 2016-2017 indicates that the camyp@ceives prepayment for the production of préslend uses
the funds for current needs, while the funds areemough to pay wages. Thus, the arrears of wagasgdthe
research period increased 2.4 times, and the arigainsurance payments increased proportionalher@s a
tendency to increase the payables for goods, wsmkyices, that is, along with the consumption afd&i from
customers for current needs, there is a purchaseatdrials for production in debt. The reason Fis situation is
the inadequacy of cash in circulation, which me#ms inability to generate capital, the loss of cohbver
operations, and the lack of reliable informationcosts. It can be argued that LP "ZZVA" is in aaficial crisis and
the necessary efforts are needed to eliminateoitseruences by regulating activities and even méterg the
appropriateness of doing business.

Accounts receivable for goods, works, servicesesd¢hare potential means of payment, that is, ftimats
for a certain period of time are diverted from emmic turnover. However, returned to the companygamntractual
terms. It is noteworthy that the receivables dosighificantly change over a long period of timemfre detailed
study shows that these bad debts that were forme2D11-2012, these funds will not return, and cesgtsbe
attributed to the losses of the enterprise.

The uncovered losses of previous years (Table hjchwincrease annually, testify to the absence of
financial development potential of the enterprfza. an enterprise, of course, it is important toegate profit, but it
is necessary to focus on tracking the flow of morleg search for sources of funding. The investidatompany is



experiencing a catastrophic lack of funds for sgng all areas of activity that can only be atteaicas additional
capital of owners and as a result of sales of ptdat attractive prices with a profitability of necthan 30%. If,
however, to rely on the classic analytical condunsin the results of financial control, then thisnpany is already
bankrupt.

The concept of financial controlling on LP "ZZVAtads to be adjusted and should be grouped according
to the following principles:

—the principle of economic feasibility (establistthe relationship between costs and incomes, whih w
allow to assess the effectiveness of the implentientaf the proposed measures in the managemetensys the
enterprise);

—the principle of profit, that is, the achievemeftonditions of non-distributive activity and proin the
medium or long-term time gap;

—the principle of financial equilibrium (it is deed from the previous principle and symbolizes the
positive result of financial and economic activdty a financial potential of enterprise development)

—the principle of long-term business existence (pn¢vng bankruptcy and preventing business risks).

Conclusions. The results of financial control revealed and samisated systemic financial problems that
need to be addressed by adjusting the financiateqrof LP "ZZVA": the sale of products at pricesver than the
cost price; unstable volumes of production and ssaé products; lack of funds to solve current peofs;
insufficient competence of the highest level of agement; significant dependence on state procurepadioy. It
is clear that today the levers of control over dgleévities of the enterprise LP "ZZVA" are lost, iwh requires the
development of an updated monitoring system, talimig account the factors of influence on the inéérand
external environment of the enterprise and perioglitsion of the control principles.

References.

1. Pushkar, M.S. and Pushkar, R.M. (200dpntrolinh — informatsijna pidsystema stratehichnoh
menedzhmenti€ontrolling - information subsystem of strategiamagement], Kart-Blansh, Ternopil, Ukraine.

2. Prokhorov, V.V. Martyusheva, L.S. Petrusevidhyu. and Prokhorov Yu.V. (2006lKontrolinh — vid
teorii do realizatsii na praktytsi: MonohrafiigControlling - from theory to practice in practiceMonograph],
Kharkiv National University of Economics, Kharkivkraine.

3. Margosova, V.G. Rogovy, R.G. and Vygovskaya V(2009), “Organizational and informational
support of financial control of the working capitahnagement systemAktual'ni problemy ekonomikyol 2, pp.
167-175.

4. lvakhnenkov, S.V. and Melyh O.V. (200®inansovyj kontrolinh: metody ta informatsijni teldiohii
[Financial Controlling: Methods and Information Teologies], Znannia, Kyiv, Ukraine.

5. Blank, I.A. (1999)Finansovyj menedzhmelfiinancial Management], Nika-Centr, Kyiv, Ukraine.

Cmamms naditiuna oo pedaxyii 20.01.201.



