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CropouyeHHs1

BiKHO Aianory — B/I;
lepapxiuHa cTpykTypa pooit — ICP;
iHpopmariiitna cuctema — IC;
jmiBa KkHonka mui — JIKM;

MDKHApOJHi cTaHAapTu (piHaHCOBOI 3BITHOCTI — MC®D3;
OCHOBHI 3acoou — O3;
npaBa kHomka muiii — [TKM;
CTPYKTypHa Jiekomno3uilist pooit — CJIP;
TeXHI4HEe 3aBAaHHs — 13;
yTpaBiiHHs poekToM — YII;

Work Breakdown Structure — WBS;



BCTYII

Ynpaeninna IT-npoexmom € AUCHUILTIHOIO, sIKa 00'€THYE MHOXKHUHY METOJIB 1
TEXHIYHUX MPUHOMIB AJisi OMKMCY, OpraHizaulii Ta CHOCTEPEKEHHS 3a AISIMU ILOO
peamizamii  IT-npoekty. ICHYyIOTh cucTeMHM  yOpaBJiHHS  NPOEKTaMH,  fKI
3aCTOCOBYIOTHCS Il IUIaHYBAaHHS 1 BijcTexkeHHs mpoekTiB. Microsoft Project e
OJIHMM 13 TaKUX 3aC001B y CKJIaJll BEIUKOi cucteMu ynpaiiHas npoexktamu (YII). Lle
€ nporpama YII, cTBOpeHa ajisi 1O0NOMOTM MEHEIKEPY MPOEKTY B po3poOLll MIIAHIB,
PO3MOJIUII PECYPCIB 32 3aBAaHHAMMU, ISl BIICTEKEHHS IPOrpecy Ta aHalizy oOcCAriB
POOIT.

Memorw npakmuunux 3aHAmMb € TPAKTAIHE MIATBEPKCHHS OKPEMHX
TEOPETHYHUX IIOJIOKEHb JUCIMIUIIHK, a came: HalOyTTs YMiHb Ta HaBHUYOK
YIpaBIiHHS TPOEKTOM CTBOPEHHS BH3HA4YeHOi 1H(opMaliiHoi cucremu abo ii
dbparmenTy 3 BUKOpUCTaHHSAM makery Microsoft Project B komm'torepHHX
1abopaTopisiX YHIBEPCUTETY.

Cepen OCHOBHHMX €TamiB MIJTOTOBKM Ta TMPOBEJCHHS TNPAKTUYHUX 3aHSTh
MOXKHA BHJIUTMTH Taki: 1) MpOBENCHHS MOIEPEIHBOTO KOHTPOIIO MiIATOTOBICHOCTI
CTY/JICHTIB JI0 BHMKOHAHHS KOHKPETHOI MpPaKTUYHOI po0OTH; 2) BUKOHAHHS
KOHKPETHHUX 3aBJaHb Y BIATIOBITHOCTI 13 3alIPOTIOHOBAHOIO TEMATUKOI, 0OPMIICHHS
IHIMBIIyaIbHOTO 3BiTYy; 3) OLIHIOBAHHS PE3yJIbTAaTIB POOOTH CTYACHTIB BUKIAdaueM.

[HauBinyanbHI 3aBAaHHS I BUKOHAHHS pOOIT HaBEJCH1 Yy BiAMOBIAHOMY
po3aini (3aHATTS 1). CTyneHT BHOMpae KOHKPETHUM BapiaHT i3 3alpOIIOHOBAHOTO
nepenmiky abo, 3a TOMEpeIHIM IMOro/HKEHHSAM 13 BHUKIagadeM, (GopMmyitoe
IHAWBIAyaJbHE 3aBJAaHHS Y BIATOBIIHOCTI 3 00paHOIO0 TEMOIO OaKaaBpChkoi poOOTH
YH 1HIIIOI0 CaMOCTIHHO OOpaHOI0 TEMOIO, siKa IIKaBUTh CTYJIEHTa 3 MPAKTUYHUX 200
TEOPETUYHUX MIPKYBaHb.

OcTaTouHui 3BIT 3 POOOTH MICTHTH TaKi CKJIAJIOBI CTPYKTYPH TIPOCKTY':

PO3ALI 1. Texniune 3aBmanHs: 1) 3arambHi BiIOMOCTI, 2) TpHU3HAYCHHS
CHUCTEeMH, 3) XapaKTepHCTHKa 00’€KTa aBTOMarm3allii, 4) BHMOTH 10 CHCTEMH,
5)nopsAIoK MPUHOMY CHCTEMH B €KCILTyaTallifo, 6) BUMOTH JI0 IOKYMEHTYBaHHS.

PO3 LI II. Onuc mpoekty



1) KOPOTKHi1 OIJISI/T IPOEKTY;

2) CTpyKTypy HpOeKTy (cTparterito, oOcAr poOIT, opraHizaiiiiHi 3B'SI3KH,
JlepeBo Lijel Ta OYIKyBaHHUX PE3yJIbTaTIB);

3) CTPyKTypHY MOJE€Nb OpraHizaiii MmpoekTy (poidai Ta BiINOBINAILHICTH,
Martpuiito po3noiisly BiJilOBiAAILHOCTI);

4) koMIuieKc poOIT (poboTH, OIIHKY 00CsITY poOIT 1 KBamidikailii, 3aBlaHHs Ta
MO>KJIMBI1 3M1HHU, JlepeBo poOiT);

5) rpadik BukoHaHHA poOIT (rpadik BUKOHAHHS POOIT MO eTanax, CUCcoK ycix
YYaCHHUKIB, MATPULIIO PO3MOAUTY BIANOBIAAIBHOCTI, MATPULIIO PO3MOJLTY POOIT 3a
9acoM i BAKOHABISIMHU, MEPEXKEBUI rpadik Ta KPUTUYHUH MUTSIX TPOEKTY);

6) pecypcHe 3a0e3neueHHs (epcoHal, obagHanHs, 3acoou, JlepeBo pecypciB
TOII0), Tpadik 3a0e3MeUeHHS PECypCaMu;

7) ¢inancyBaHHs (OIOKET MPOEKTY, IJIAaH BUTpAT, MNpUIylIeHHs, JlepeBo
BapTOCTi), Tpadik (iHAHCYBAHHS MPOEKTY;

8) oOMeXeHHs, PU3UK 1 HEBU3HAYEHICTh MPOEKTY (3aJIe)KHICTh BiJl 30BHINIHIX
00CTaBWH, pU3UKH 1 HEBU3HAUCHICTh, MPOIIEC BUPINICHHS MpooOieM, JlepeBo pu3uKiB,
Martpuiiro po3noiily Ta MiHiMi3arii pU3HUKIB).

JleTamizaiisi €JIE€MEHTIB CTPYKTYpU 3a PIBHSAMH € OCHOBHOIO BHMOTOIO, SIKY
NpEe'ABIAIOTh 10 CTPYKTYPH MPOEKTY.

[TpakTraHi pOOOTH MOKYTh BUKOHYBATHUCH OJHOOCIOHO a00 rpymaMu (CKIagoM
He OuIbIe ABOX 0Ci0). BukiroueHHs ckiagae pod0Ta 10 CTBOPEHHIO MYJIBTUIIPOEKTY,
B SIKIll JTO3BOJISIETHCS 3aly4aTd MOHOMPOEKTH IHIIUX CTYACHTIB 3a MOMEPETHBOIO
3roJIol0 OCTaHHIX. Tako)K MOXJIMBE BUKOHAHHS OJHOTO MYJbTUIIPOEKTY JEKIIbKOMA
Y4aCHUKaMU-BUKOHABIIMA MOHOTIPOEKTIB.

VY 3ampornoHOBaHWUX Marepiajax PO3TISHYTO BaXKIWBI acCHEeKTH IJIaHyBaHHS,
MOB’5i3aH1 31 CTBOPEHHSM, aHATI30M 1 BIJICTEKEHHSM TPOEKTIB B CEPEIOBHIII
Microsoft Project 2013. B pe3ynbTaTi BABYCHHS KYPCY CTYJICHTH 3MOXKYTh:

1) 3p03ymiTH OCHOBHI MPUHIIATIH YIPABITIHHS TPOSKTOM;

2) ocBoitH iHTepdeiic makety MS Project;

3) cTBoproBatu nipoektu B MS Project:



- BBOJOMTM 3aBJaHHS Ta HaJAIlITOBYBAaTH 1X BIACTUBOCTI, BU3HAYATU
BHUKOHABIIIB;

- MOB’SI3yBaTh MK cOOO0I0 3aBAaHHs, (opMyBaTH rpadik iX BUKOHAHHS Ta
BHU3HAYAaTH KPUTUYHUHN HUIAX IPOEKTY;

- BBOAWTH pPECypCHM Ta 3aJlaBaTh I1X BJIACTUBOCTI; MPU3HAYATU PECypcH
3aB/IAHHSIM;

4) anamizyBatu npoekti B MS Project:

- aHaJII3yBaTU KPUTUYHUHN NUIAX IPOEKTY Ta OIOJKET;

- aHaJII3yBaTH 1 BUPIBHIOBATH 3aBAaHTAXEHHS PECYPCIB B IIPOEKTI;

5) ¢popmaryBaTH MpOEKTH ISl aHANI3Y, JPYKY 1 HaAaHHS 1HQOpMalii 1HIIUM

y4aCHHMKaM MPOCKTIB; BHKOPHCTOBYBATH iHIII MOxJMBocTI MS Project.



PO3/ILJ1 1. OCHOBU TEOPII YIIPABJIHHSA IPOEKTAMHU

1. MIAI'OTOBKA ITOYATKOBUX JAHUX JJIAA YIIPABJIIHHSA
MHNPOEKTOM 3ACOBAMM MICROSOFT PROJECT

Mema ma ocHoeHI 3a60anHA NPAKMUKyMy. BU3HAUEHHS €JEMEHTIB Ta
XApaKTepUCTUK MPOEKTY, HEOOXINHUX JUIsl YHpaBiIiHHA HHUM; O3HAHOMJICHHS 3
OCHOBHUMM IPOTrPaMHHUMH MPOAYKTAMHU, SIK1 3aCTOCOBYIOTb J1JIs YIIPABIIHHS POEKTAMHU.

ILinan
1. Beryn B ocHoBu ynpasiinHs [T-npoextamu
2. Microsoft Project ta icHyroua cuctema yrnpaBiliHHS IPOSKTAMHU.

IHocnigoBHICTH BUKOHAHHS PO0OTH:

1. O6patu TeMaTUKy 1IHAUBITYaIbHOIO MPOEKTY:

- c(popMyJTIOBATH METY MPOEKTY Y BIAMOBIIHOCTI 3 BApIaHTOM 3aBJIaHHS,

- BU3HAYUTH TUII IPOEKTY Ta OCOOIUBOCTI YIPABIIHHS HUM.

2. Bubpatu Ta OOIpyHTYBaTH MOJENb XKUTTEBOTO IHUKIY MPOEKTY (BUILIUTH
¢da3u, eramnu, mijgeTany TOIo).

BapianTu 3aB1aHb

IT-ipoekTH OXOILUTIOITH Taki cepu MisIbHOCTI: 1) po3po0bsieHHsS TPOrpaMHUX
3aCTOCYHKIB, 2) BrnpoBapkeHHs iHMopmaniiaux cucrem (IC), 3) posropranus IT-
iHppacTpykTypu. Po3pobiene nporpamHe 3abe3reueHHs MEpPeaacThCcsl Y BHU3HAUCHI
tepminn 'y Bural IC (a6o (yHKIIIOHYIOUOTO KOMIUIEKCY Ha 0asl 3aco0iB
0GYHCITIOBANBHOI TEXHIKM Ta eIeKTPOTEXHIYHOrO yCTATKyBaHHs 3aMOBHHMKa). Moro
pUMaHHs 31HCHIOETHCS KOMICIEIO Yy CKJIAJl YIMOBHOBaXXEHUX 0cCi0 3aMOBHHKA Ta
Buxkonasnii.

CTBOPUTH MPOEKT:

1. Enexmponna cucmema npooasicy niKkie 6 anmeuyi.

1. TpuBanicTh NPOEKTYy MOBUHHA cATATH 1,5—2 MIiCSIIA.

2. BukonaTu Taki 3MiHM B KaJieHaAapi poO0OYOro yacy: HemapHi Cy00TH MicCsIlsI —
po6oui; yab0oBHl IEpCOHAI MPAIFOE OCTaHHI 4 JTH1 JIMIIIE B TIEPIIIii TOJOBUHI JTHS.

3. BukoHaTu cKJIaJHE COPTYBaHHS TMpU Meperyisaai aiarpamu [aHta 3a:
TPUBAITICTIO BUKOHAHHS pOOOTH (32 3pOCTaHHSIM) Ta BapTICTIO (32 3POCTAHHSM).

2. Meouuna ingpopmayitina cucmema.

1. TpuBamicTh MPOEKTY NOBUHHA OYTH HE MEHIIE 4-X MICSIIIB.

2. BukoHaTtu Taki 3MiHM B KaJleHIapi poOo4doro dvacy: BCi cy0OTH po0Ooui;
CUCTEMHI TPOTPaMICTH HE TPAIIOIOTh MEPIi ABAa THXHI 3-TO MICAIS BiJf TTOYATKY
BUKOHAHHSI TIPOEKTY.

3. BukoHaTu ckjagHe COpPTYBaHHS Mpu neperisal giarpamu [aHta 3a:
KIHIIEBOIO JIaTOIO Ta BAPTICTIO (BCE 32 3POCTAHHSM).

3. Jlabopamopna inghopmayitina cucmema.
1. TpuBanicTh NPOEKTY MOBUHHA CSATaTH HE MEHIIE 4-X MICSIIIB.



2. BukoHaTu Taki 3MiHM B KaJleHZapl poOouYoro yacy: BUAUIUTH OJUH
CBATKOBHMH THXKJI€Hb; T'OJIOBHHUI CHELIaIICT 3 MAPKETUHTY 3HAXOJUTHCSA Y BIAIMYCTI
MPOTATOM TPbOX THUXHIB JPYroro Micsms (3a KajleHAapeM) Bil MOYaTKy BHUKOHAHHS
MIPOEKTY.

3. Buxonatu ckmagHe COpPTYBaHHsA MpW Meperisiai aiarpamu [anta 3a:
MOYATKOBOIO JIaTOI0 (32 3pOCTaHHSIM) Ta TPUBAIICTIO BUKOHAHHS pOOIT (3a
CIIaJIaHHSM).

4. Inmepnem-maza3ux anmexu.

1. TpuBanicTh NPOEKTY NOBUHHA OYTH HE MEHIIE 3-X MICSIIIB.

2. BukoHatu Taki 3MIHM B KaJleHJAapl poOOYoro 4dacy: 2 THXKHI «Pi3JIBIHUX
KaHIKYJ»; IPOTATOM OJHOTO MICSIIS CIIIBPOOITHUKY MPAIIOIOThH MIBIHS.

3. BukoHatu ckiajHE COPTYBaHHS MpU TMepersiai faiarpamu [anta 3a:
TPUBAJIICTIO BHUKOHaHHS poOOTH (3a cCHaJaHHsIM) Ta KIHIEBOIO Jarolo (3a
3pOCTAHHSIM).

5. Peoaxkmop meduunux 306pasxiceHs.

1. TpuBamicTh MPOEKTY MOBUHHA csTAaTH §-9 MICHIIIB.

2. BukoHaTu Taki 3MiHM B KaJe€HJapi poOOYOro 4yacy: B OCTaHHI 2 Micslli
BUKOHAHHS MPOEKTY — BC1 CyOOTH — poOoUl.

3. BukoHatu cKkIajHE COPTYBaHHS MpH TMeEperisiai JaiarpamMud ['aHta 3a:
BapTICTIO Ta TPUBAJIICTIO BUKOHAHHS po0OOTH (00MABa KPUTEPIT — 3a CIaJaHHIM).

6. Cucmema doxymenmooobicy 6 3axkiadi 0XOpoHU 300pP08 5.

1. TpuBanicTh MPOEKTY MOBUHHA OyTH HE MEHIIE 5-TH MICAIIIB.

2. Bukonatu Taki 3MiHH B KaJIeHJIapi poO0OYOro 4acy: KOKHUN MICSAILb MICTHUTh
7IBa TOJATKOBUX BUXITHUX (CBATKOBI JH1); TEXHIKH, IO BIAMOBIIAIOThH 32 YCTAHOBKY
KOMILIEKCY OOUMCITIOBAJIbHOI TEXHIKH, MPALIOIOTh JIUILE B EPIIiil MOJIOBUHI JHS.

3. BuxoHatu ckiagHe COpPTYBaHHSA MpU Mepersial jaiarpamMu ['aHTa 3a:
TPUBAJICTIO BUKOHAHHSA poOOTHM (32 CHagaHHAM) Ta KIHIEBOKO JaTor (3a
3pOCTAHHSM).

7. Cucmema 01151 00CNIONHCEHHS 20108HO20 MO3KY.

1. TpuBamicTh NPOEKTY MOBUHHA CATATH 2-X MICAIIIB.

2. Bukonatu Taki 3MiHM B KaJleHJapi poO0Yoro 4acy: KoKHa IapHa cy00oTa
MicAIs — poOoya; HaBYATBHUH ITepCOHAN IPAITIOE JTUIIE B TIEPIii MOJOBHUHI JTHS.

3. BukoHaTu cKJIaJHEe COPTYBaHHS TMpW TMeperysaai aiarpamu [aHta 3a:
MOYaTKOBOIO J1aTOIO (3a CMaJaHHsIM) Ta BapTICTIO (32 3pOCTAHHSIM).
8. Cucmema 051 00Cni0AHCEHHS OP2aAHI8 OUXAHHSL.

1. TpuBamicTh MPOEKTY 4 MICAIIIB.

2. BukonaTtu Taki 3MiHM B KajeHAapi poboyoro vacy: octaHHi 1,5 micsms Bci
cy0oTH Ta HenIl — poOoUi.

3. BukoHaTu ckjagHe COpPTYBaHHS Mpu Tneperyisial gilarpamu ['anTta 3a:
KIHIIEBOIO JaTO0 (3a CTaIaHHSIM) TPUBATICTIO BUKOHAHHS POOIT (32 3pOCTaHHSAM).
9. Cucmema 0ns ynompaz8ykoux 00CaiONCeHb.

1. TpuBamicTh MPOEKTY MOBUHHA OYTH HE MEHII 3-X MICSIIIB.



2. BuxoHatu Taki 3MIHM B KajJ€HAapl poOOYOro yacy: B APYromy MIcCsLl BiJ
MOYaTKy BHUKOHAaHHA NIPOEKTY JiBa CIIBpOOITHUKM O101i0TeKH mnepedyBanu y
BIJIMYCTII1, @ BC1 'ASTHUIII B LIeH kKe mepio — HepoOoUl.

3. Buxonatu ckmagHe COpPTYBaHHS TpU TMeperisai aiarpamu ['anta 3a:
BapTICTIO (3a CMalaHHsAM) Ta TPUBAJICTIO (3a CIaIaHHIM).

10. Cucmema obaiky meouunux mosapis Ha ck1aoi.

1. TpuBanicTh NPOEKTY NOBMHHA OYTH HE MEHIIIE 5-TH MICSIIIB.

2. BukoHaTu Taki 3MIHU B KaJeHJapl poO0OYOro yacy: B MEpIli JiBa THXKHI BiJl
MOYaTKy peajizaiii MPOeKTy aHAIITHK-MapKETOJOr 3HaXOAUThCS Yy BIAMYCTLI, a B
OCTaHHbOMY MICSL1 — BC1 CyOOTH poOoUi.

3. BukoHaTu CKkIaJHE COPTYBaHHS TMpH TMeperysial JaiarpamMmud l'aHta 3a:
BapTICTIO (3a CIaJlaHHsIM) Ta TPUBAIICTIO (32 3pOCTAHHSM).

11. Cucmema niompumku ck1a0aHHs po3KIAOY.

1. TpuBanicTh NPOEKTY NOBUHHA OYTH HE MEHIIIE 5-6-TU MICSIIiB.

2. BukonaTtu Taki 3MiHM B KaJleHJapli poOOYOro yacy: B OCTaHHI 2 MicCsIll
BUKOHAHHS MPOEKTY — BC1 CyOOTH poOOYl; TEXHIKU, IO BIAMOBIAAIOTH 32 YCTAHOBKY
KOMIUIEKCY OOYHMCIIIOBATBLHOT TEXHIKH, MPALIOIOTH JIMIIE B MEPIIiil MOJTOBUHI JHS.

3. BukoHatu cCKkIajHE COPTYBaHHS MpH TMeEperysiai aiarpamMmud ['aHta 3a:
TPUBAJICTIO BUKOHAaHHS poOOTHM (3a CHajaHHAM) Ta KIHIIEBOIO JaToro (3a
3pOCTaHHSIM).

12. Enexmponna cucmema 051 1a60pamopHux 00CIi0NCEHD.

1. TpuBamicTh MPOEKTY MOBUHHA CSATATH HE MEHIIIE 2-X MICAIIIB.

2. BukoHatu Taki 3MiHM B KajieHJapi poOo4yoro vacy: BCli cyboTu — pobdoui;
KEepPIBHUK BIIALTY 3HAXOIUTHCS Y THXKHEBIA BIAMYCTIIL.

3. Buxonatu ckiiagHe COpPTYBaHHS TpH TMeperysaal giarpamu [anta 3a
MOYaTKOBOIO J1aTOI0 (3a CIHaJaHHsSM) Ta TPUBAIICTIO BUKOHAaHHA pobOoTH (3a
3pOCTAHHSM).

13. Aemomamuzoeana anmeyna cucmema.

1. TpuBanmicTh NPOEKTY MOBUHHA OyTH HE MEHIIIE MIBPOKY.

2. BukonaTu Taki 3MiHM B KaJleHJIapi poOOYOro dYacy: miJ Yac BUKOHAHHS
IPOCKTY JBa THJXKHI TNPUIAJAIOTh Ha «PI3ABSHI KaHIKYJIN»; KOHCYJIBTaHT (GipMH
paIoe He OiIble 4-X TOJAUH poOOYOro yacy.

3. Buxonatm ckiagHe COpPTYBaHHS TpH TMeperysial giarpamu  [aHta 3a
TPUBATICTIO BUKOHAHHS pOOOTH (3a CrIaaHHsIM) Ta BapTICTIO (32 3POCTAHHAM).

14. GPS nasiecamop ons mawunu weuoKoi 00NOMO2U.

1. ITpoexT peamnizyeTbes MPOTATOM 8 — 9-TH MiCSIIIB.

2. BukoHaTtu Taki 3MiHH B KaJleHJapi poO0Y0ro 4acy: mpoTsIroM OCTaHHIX JBOX
MICSIIIB HE Ma€ BUXIJIHUX; BIIMMOBITAIBHUI 332 O(POPMIICHHS IOPHIMYHUX JTOKYMCHTIB
HE TIPAIOE Yepe3 MOBAXHI MPUYMHM Ha MPOTS3i 2-TO Ta 3-TO MICAIIIB.

3. BukoHaTtu cKiamHe COPTYBaHHS MpW Teperyisiai aiarpamu  ['aHta 3a:
BapTICTIO (3a CMaJjaHHsIM) Ta KIHIIEBOIO 1aTOIO (32 3pOCTAHHSIM).

15. Inmeprem-macazun meouuHo2o 001AOHAHHA.

1. TpuBanicTh NPOEKTY NOBUHHA csratu 1,5-2 micsus.
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2. BukoHaTu Taki 3MIHM B KaJIEHJapl poOOUYOro 4yacy: HemapHi CyOOTH MIcsALS —
poboui; yuOOBUI IEpCOHAI MpaIOe OCTaHH1 4 JH1 JIWIIE B TEPIIii MOJOBUHI THS.

3. BukoHaTu cKiIagHE COpPTYBaHHS IpU Meperyigal aiarpamu l'aHta 3a:
TPUBATICTIO BUKOHAHHS pOOOTH (32 3pOCTaHHAM) Ta BapTICTIO (32 3DOCTAHHSM).

16. Inmepuem-cavim 3axknady oxXopoHu 300p08 .

1. TpuBanicTh NPOEKTY NOBUHHA OYTH HE MEHIIIE 4-X MICSIIIB.

2. BukoHaTu Taki 3MiHM B KaJleHIapi poOo4Yoro yacy: BCi cy0OTH poOoui;
CUCTEMHI MPOrpaMiCTH HE MPALIOIOTH MEpLIl ABa THXKHI 3-r0 MICALS Bl MOYATKY
BUKOHAHHSI TIPOCKTY.

3. BukoHaTu cKiIajgHE COPTYBaHHS MpU Meperyisgal aiarpamu l'aHra 3a:
KIHIIEBOIO JIaTOIO Ta BAPTICTIO (BCE 3a 3POCTAHHSIM).

17. On-navin cucmema 008i0k080i inghopmayii 3 AiKAPCbKUX 3ac00i8 ma OaAHUX NpPo
HASABHICb MEOUKAMEHMIB [ YIHU HA HUX 8 anmeKdx.

1. TpuBamicTh MPOEKTY MOBUHHA CATATH HE MCHIIE 4-X MICAIIIB.

2. BukoHaTu Taki 3MIHM B KaJleHZapl poOouYoro yacy: BUAUIUTH OJUH
CBATKOBHMH THIKJICHB, TOJIOBHHMI CHEIIAIICT 3 MAPKETUHTY 3HAXOJIUTHCS Y BIJITYCTII
NPOTATOM TPHhOX THXKHIB JIPyroro Micsis (3a KaJeHJapeM) BiJl MOYaTKy BUKOHAHHS
IIPOEKTY.

3. BukonaTu ckiiagHE COpPTYBaHHS IpW TMeperyianl naiarpamu l'aHta 3a:
MOYATKOBOIO JaTOK (3a 3pOCTaHHSIM) Ta TPUBAIICTIO BUKOHAHHSA poOOIT (3a
CHaJlaHHsM).

18. Ilpoepamnuii komniekc 015 1a60PAMOPHUX OOCTIONCEHD.

1. TpuBamicTh MPOEKTY MOBUHHA CSATATH HE MEHIIIE 2-X MICAIIIB.

2. BukoHnatu Taki 3MIHH B KaJleHJapl poO0dYoro 4acy: Bci CyOOTH € poOOYHMHU;
KEepPIBHUK BIIALTY 3HAXOIUTHCS Y THXKHEBIA BIAMYCTIII.

3. Buxonatu ckiiagHe COpPTYBaHHS TpH TMeperysaal giarpamu [aHta 3a
IIOYAaTKOBOIO JIaTOI0 (3a CIIaJIaHHSAM) Ta TPHUBAIICTIO BUKOHAHHSA poOoTu (3a
3pOCTAHHSM).

TeopeTuuni BitomocTi

1. Beryn B ocHoBM ynpaBJinns IT-npoexkramu

Ilpoexm — 116 «TUMYACOBUU 3axij, MPU3HAYCHUHN 11 CTBOPEHHS YHIKAJIBHHUX
npoAyKTiB abo mociyr. BiH Mae psan eracmusocmett, cepen Hux: 1) mumuacosgicme:
Oynb-IKUI TPOEKT Ma€ YiTKi 4YacoBi paMKH;, 2) VHIKAIbHiCMb. TIPOSKT TOBHHEH
MOPOJKYBATH YHIKAIbHI pe3ysIbTaTd (MPOIYKTH, IIOCITYTH, JOCATHEHHS ); 3) npoexm €
nOCNi008HOI pO3pOOKO. BIH PO3BUBAETHCS Yy HYaci, MPOXOASYM Yepe3 BU3HAUCHI
panime etanu; 4) 6uxonyemwvcs 00bMu; OOMEKECHHH JOCTYIHICTIO PECypciB;
TUTAHYETHCSI, BAKOHYETHCS Ta YIPABIAETHCS». [7].

KoskeH npoekT xapakTepu3yeThCsl KUTTEBUM LUKIOM (puc. 1.1).
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[Hiniamizanmis
(mocra”oBKa 3aj1aui 1
¢ixcaris mineii npoexTy
B yCTaBi)
*
N IInanyBaHHA
(po3pobKa miany, |
OFOJUKETY, KOperyBaHH:)
Kontpoms,
MOHITOPUHT,  |g VYrpariinas Ta
OIIHFOBAHHS TIPOIIe- BHKOHAHHSA
Cy BHKOHAHHS

:

3arepiireHHAS
MPOEKTY (3aKpHUTTA

yroJId, aHai3
3aCBOEHHUX VPOKIB,
PO3IYCK KOMAHIH)

Puc. 1.1. )KutteBuii MK NPOEKTY

IIpouenypa niaanyBanHs. Etan mianyBaHHS € OMHUM 3 HaBaxumMBIimux. Ha
IIbOMY €Talll BU3HAYalOThCs 3aBJIaHHSA, OIOJKET 1 TEPMIHU MPOEKTY. 3a3BUYail Mij
IUTAaHYBAaHHSAM PO3YMIIOTh TUIBKU CKIAOAHHA e2pagika podim, BUIYCKAIOYH 3
pO3MIsIAy YIpaBIiHHS pecypcamu, CKIaJaHHs Omrkery, Tpadika moTped y
MaTepiajiax, MallMHax 1 MmexaHizmax Ttoiro. [Ipouenypa rniaHyBaHHs BKJIIOYAae B cede
eTanu, 300paxeHi Ha puc. 1.2.

Kpoxk 1. BuzHaunTi METy NpOEKTY, ONUCATH ii.

Kpox 2. BuzHauWTH TEXHOJIOTIIO peaji3ailii — TEXHOJOT14Hi1 cTajii (eTamu
pooIT).

Kpox 3. BusHauutu ju1si TEXHOJOTTYHMX CTaJlid CIHMCOK 3aBJaHb, BKAa3aTH iX
MOCJIITOBHICTh 1 TIPOTHO30BaHy TPHUBANICTh, SIKa 3aJCKUTh B TPUIHAYCHHUX
pecypcis.

Kpox 4. Y3rogutu muTaHHSA MO0 BHIUICHUX peCcypciB (pecypcu KommaHii
MMOBUHHI PO3MOJUISATUCA IICHTPAII30BaHO). 3a3BHYal Jesdki JAehIIHUTHI pecypcH
BUKOPUCTOBYIOTHCS OJTHOYACHO B PI3HUX MPOEKTAX, TOMY BCi MPOEKTH MOBUHHI MATH
MPIOPUTETH.

S0 BU3HAYEHO 3aBJIaHHA Ta PEeCypcH, TO Tpadik podiT y TAKUX CUCTEMAX, SK

MS Project, Mo>xHa OTpUMaTH aBTOMATHUYHO.
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BirzHauenns nineit
OPOEKTY, IXHIl OmIIc

BizHageHHs eTaris

3 TPOEKTY ]

BiHageHHa moTped Bisnadenns
y pecypcax (o, CITHCKY Ta
KOMIT FOTEepI, [IOCJIIOBHOCTIL
00JIaTHAHHS TOTIIO), poOIT mpoeKTy
BHTPAT Ha HIX

IIpmeragenns
pecypciB s
BHUpIIIeHHs 3a1a4

|
BirnauenHA

TPHBAJIOCTI BIPIMIEHHA

3amaq
dopMyBaHHA rpadiky

pobiT

DopMyBaHHA OIOMKETY

MIPOEKTY

3aTBepIIKEHHS TUIAHY
TPOEKTY (OTpIIMaHHT
0a30BOT0 IIAHY)

Puc. 1.2. Tlponec nnanyBaHHsS

SIKII0 BU3HAYHMTH PO3IIHKHA Ha JIIOJCHKI PECYpCH, MAIlMHU Ta MaTepiayik, TO
ABTOMATHUYHO MOKHA OTPUMATH OIO/IKET.

YV nesenuxux npoexmax 000B’SI3KOBOIO YMOBOIO ITOYATKY POOIT 32 MPOCKTOM €
HAsSIBHICTH 3aTBEPPKEHOTO MHUCHMOBOTO 3aBIaHHs, OIO/DKETy Ta rpadika pooiT, siKi
yTBOPIOIOTH «Ilman mpoexTy».

YV eenuxux npoexmax OKpiM 3a3HAYEHUX €JIEMEHTIB HEOOXimHAa pPO3pobOKa
IUIaHIB yIPABIIHHS PU3UKAMU, SKICTIO, JOKYMEHTO00IroM, IEPCOHATIOM TOIIIO.

[Iponiec nmnaHyBaHHSI € 1TEpaTUBHUM, TOMY IUIAaH MPOEKTY (TEpMIHH, CIHCOK
3aBJaHb, OIOJI’)KET) MOBUHEH 3MIHIOBATHCS SIK 32 pe3yJbTaTaMH BUKOHAHHS MPOEKTY,
TakK 1 3a pe3yJabTaTaMH 3MiHH CEpPEIOBHIIA.

IpoexkTHnii TpukyTHUK. [IpoekT — 1e 3axia, COpsIMOBaHWN Ha JOCSTHEHHS

YHIKQJIBHOTO pe3yJIbTaTy B 3a/1aHl TEPMIHM 1 B paMKaXx 3a3HaueHoro Orokery. Tomy
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OUTBIIICTh MPOEKTIB OOMEXKEH1I 3a 4YacoM, OrokeToM Ta o0carom pobit (abo 3a
oOnacTi0o oxoruieHHs). Ll MHOXHMHAa €IeMEHTIB HAa3UBAEThCA IMPOCKTHUM
TpukyTHHKOM (puc. 1.3). 3 #0oro J0MOMOro MOKHA TOJATH OCHOBHI MOJIOKCHHSI
YIPaBIiHHS MPOEKTaMU. 3MiHa OyAb-IKOi CTOPOHM TPUKYTHUKA 3ayilae IHIIl HOro
CTOPOHH.

3MiHU IUJIaHy MO-PI3HOMY MOXYTb

BINIMHYTH Ha TPUKYTHHUK B 3aJIEKHOCTI

YAC BAPTICTb
Bil OOCTaBMH 1 MNPUPOJIU TPOEKTY: B
JeSKUX BUMAJKaX CKOPOYCHHS TEPMIHIB
MOX€ TPU3BECTH /10 30UIbIICHHS BUTpAT,
OB'EM POBIT

a B IHIIUX — 0 ix CKOPOYCHH:.

Puc. 1.3. TIpoekTHUN TPUKYTHUK

VY OUIBIIOCTI MPOEKTIB, IIOHAWMEHIIIE OJHA CTOPOHA TPUKYTHHKA 3adiKcoBaHa
(if He MOKHA 3MIHHMTH): AKIIO 1€ 1) OF0KET, TO HE3aJIEe)KHO Hi BiJl YOr0 HA MPOEKT HE
Oyze BUALIEHO JOJaTKOBHUX KOIITIB, 2) KaJeHJApPHHUN IUTaH a00 KIHIEBI pe3ysIbTaTH,
TO iX HEe MOXXHa 3MiHIOBaTH. HeoOXimHO 3HAWTH HE3MIHHI CTOPOHHU IMPOEKTHOTO
TPUKYTHHKA. 3HAIOUH, SIKy CTOPOHY TPUKYTHHKA MOKHA 3MIHHUTH, JIETKO BU3HAYUTH,
10 MO’KHA CKOPETYBaTH B pa3l BUHUKHEHHS MTPOOJIEM.

Busnaume, 1) sxuti enremenm (ceéocuacne 3akinuenms, 0w00xcem abo
V32000cenutl  06cse  pobim) 3aghikcosano; 2) AKY CMOPOHY 3a4indae NOMOYHA
npobnema (nicisa yvbo2co cmawe 3pO3YMIIUM, HA SKI eJleMeHmu HeoOXIOHO 38epHymu
yeazy, ujob cxopezygamu npoexm,).

3MiHa TINBKU OJHIET cTOpoHM (Yacy, KOMmTIB abo o0csary poOiT) Moxke
BIUTUBATH Ha JBl 1HOII CTOPOHM (IIe BIUTUB MOXE OyTH TO3UTHBHUM a0o
HeraTuBHUM). TOMy, CKOperyBaBIIM IIJIaH MPOEKTY, MEPEBIPTE, UM 3aTHUIIHUIIACS
MPUIHATHOIO /1aTa 3aKIHYEHHS MPOCKTY.

SIKiCTh € TIEHTPOM MPOEKTHOTO TPUKYyTHWKA. BoHa BIIMBae Ha BCi CTOPOHH
IIOTO TPUKYTHHUKA, a 3MIHU OyIb-IKO1 CTOPOHU MOKYTh BIUTMHYTH Ha SKICTh. SKICTh
— 1 pe3yabTaT Jiid 3 yacom, 3acobamu Ta o0iacTio mpoekty. Hampukian, sKimo

BHUSIBWJIOCS, 110 B KaJ€HJApHOMY IUJIaH1 € JIOJaTKOBUM Yac, TO MOXHa 30UIBIIUTH
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o0car poOiT, JOAaBIIM 3aBJAHHA, 1 JOMOITHUCS OUIBII BHUCOKOI SIKOCTI IPOEKTY Ta
MOro KiHLIEBUX pe3yJbTaTiB. SAKIO HEOOX1AHO CKOPOTUTHU BUTPATH, OO YKIACTHUCS B
OIOKET, TO MOXJIMBO MOTPIOHO BUIAJIUTH 3aBAaHHSA a00 3MEHIIMTH TPUBATICTH iX
BUKOHAHHS (TaKUM YMHOM, MPUYMHOIO 3HMKEHHS PIBHS SIKOCT1 MOXKe OyTH moTpebda y
CKOpPOYEHH1 BUTPAT).

2. MS Project Ta icHyoua cucrema ynpasiainasa npoexktamu. Cucrema YII
— IIe IHTerpoBaHMM HaOIp MPOIECiB, METOIIB 1 3ac00iB, Kl 3aCTOCOBYIOTHCS IS
IUTaHYyBaHHS Ta BifcTexkeHHS mpoekTiB. MS Project e ognum i3 Takux 3aco0iB y
CKJIaJli BEJIMKOT CUCTEMH YIIPABIIHHS MPOCKTAMH.

ITnanu npoexmis (abo npoextn) B MS Project 30epiratroTbes sik okpemi (aiu,
Kl MOKHA TPYMyBaTU B paMKax OUIbII BETUKHUX Ornepauiil (Harmpukiaj, TaKUX K
noptdeni mnpoektiB). [lopmghenv npoexmis — 1 CHUCOK MPOEKTIB B paMKax
oprasizaiii, siKki MalTh 3arajibHe YIpaBJIiHHS, O00JACTh OXOIUICHHS, OMJKET abo
pecypcu.

Microsoft Project — e nporpama YII, cTBOpeHa i JOMOMOTH MEHEIKEPY
IIPOEKTY B Po3poOIli MJIaHiB, PO3MOALII PeCypCiB 3a 3aBIAHHSIMHU, JJIs BIJICTEHKEHHS
Iporpecy Ta aHajizy oocsriB pooit. MoaemoBanus mpoektiB B MS Project mo3Bosse:

1. CknacTv miaH poOir, siKuil BKItoyae B ceOe: 1) TepMiHM BHKOHAHHS POOIT;
2) motpebu B pecypcax (IIOAAX, MeXaHi3Max, Marepianax); 3) HEOOXiIHI BHTpaTH
I'POIITOBUX KOIIITIB.

2. Po3paxyBaTu OO/KET IPOCKTY 1 pO3MOJILT 3allJIAaHOBAHUX BUTPAT Y Yaci.

3. Po3paxyBaTu po3noAiT B 4aci moTped MpOeKTy B OCHOBHUX MaTepiajiax 1 B
oOnagHaHHI.

4. Bu3zHauuTH ONTUMAIBHUMA CKJIAJ pecypciB (JIroaeil, amapaTHuUX 3aco0iB
TOII0) MMPOEKTY 1 PO3IMOALI Y Yaci IJIAHOBOTO 3aBaHTAXKEHHS, KTbKICHOTO CKIIATy.

5. Po3pobutu ontuManeHy cxemy (piHaHCyBaHHS poOiT, MOCTAaBOK MaTepiajiB
Ta YCTATKYBaHHS.

6. IlpoananmizyBaTvi pU3WKH 1 BU3HAYUTH HEOOXINHI pe3epBH s HAMIAHOI
peanizailii mpoeKTy.

7. 3a0e3neuutu 1HPOpPMAIIHY Ta AHATITHUYHY MIATPUMKY s €(EeKTUBHOL
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B3a€MO/IIi MIPO3AUIIB OpraHi3auii Ta IHIUX YYaCHUKIB MPOEKTY.

8. E(heKTMBHO KOHTPOIIOBATH BUKOHAHHS CKJIAJEHOTO TUIaHY.

9. OTpumyBaTH HEOOXIIHY 3BITHICTh MO MPOEKTY.

10. AmnanmizyBaTu BIIAXWIEHHS (DaKTUUHOTO XOAY BHKOHAHHS poOIT BIA
3aIJIaHOBAHOTO, CBOEYACHO Ta OOTPYHTOBAHO KOPETYBATH IIAHOBI MOKAa3HUKH.

11. MopnentoBatn Oynb-siKi  pilieHHs (HampukiIam, Mpo 3MIHY CXEMHU
¢iHaHCcyBaHHsA a0O0 ITOCTAaBOK KJIFOUOBOTO OOJIaJHAHHS TOINO), aHATI3yBaTH 1X
HACMIJIKK JUJIl MPOEKTYy Ha MOJeil Ta NpuilMath OOTPYHTOBaHI YHPABIIHCHKI
pIIIEHHS.

12. Bectu apxiBu MPOEKTIB Ta aHAJII3yBaTH JOCBIA iX peamizailii, SKUi MOXKHA
Oy/ie BUKOPUCTATH B 1HITUX MTPOCKTAX.

[Tix mapkoro MS Project mocTymnHi aekiiibka MPOJAYKTIB 1 PIllICHb IS Pi3HUX
maxoais go YII:

1. InauBinyanpHE MJIaHYBaHHS pealizyeTbes Ha Bepcii MS Project Standard —
BEPCis JI1 HEBEJIUKUX MPOCKTIB 1/a00 HEBEJIMKOT KOMITaHii.

2. Jlna xopnopatusHoro YII Microsoft mpononye crnenianbHy miatrgopmy, sika
BKJIIO4Yae B cebe: 1) kopmoparuBHy Bepcito MS Project Professional, sika moennye B
cobi mokiamBocTi Bepcii Standard, a Takox Taki JOMOBHEHHS, SIK 3aCO0M, IO
IIPUCKOPIOIOTH YIPABIIHHSA PeCypcaMM, Ta THCTPYMEHTH I criibHOI pobotu (MS
Project Server i MS Share Point Foundation/Server), 2) MS Project Server;
3) Texuomoriro MS Project Web Access — Web-intepdeiic ams 3pyuHocti peamizaiii
CHuIbHOI poOOTH, HATIPHUKIAA, POPMYBaHHS 3BITHOCTI BUKOHABIIIB I0JI0 BUKOHAHHS

3aBJ/IaHb, MEPETIIANY TOPTQETiB MPOEKTIB TOIIO.
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2. HTAKET MICROSOFT PROJECT. YHPABJIIHHSA 3MICTOM
IHPOEKTY

Mema ma ocHO8HI 3a80aHHA NPAKMUKYMY. O3HAMOMJIEHHA 3 OCHOBHHUMHU

¢ynkuisimu nakera MS Project.
ILinan

1. MS Project: enementu iHTepdeiicy, mojanHs, HajJamTyBaHHs. [7]

2. 3micT ipoekTy (3aBnanHs npoekty). [Inan VII. Yopasninus smictoMm. [2]
Ilpaxmuka

1. Enementu intepdericy MS Project

2. ®opmu noganHs B cepenosuiii MS Project

3. Hanamrysauus MS Project

IHocnigoBHICTH BUKOHAHHS PO0OTH:

1. Busuumu gpynxyionanvri mosxcaueocmi nakemy MS Project.

2. Buxonamu eman npoexmysanus IC, SKM OXOTUTIOE TaKi MPOIIECH:

1) mpoekTyBaHHs 00'€KTIB JaHUX, 110 OyAYyTh peai3oBaHi B 6a3l JaHUX;

2) TpOEKTyBaHHsS TMporpaMm, ekpaHHuxX ¢opM 1 3BITIB, MmO OyayTh
3a0e3rneuyBaTi BUKOHAHHS 3aITUTIB JI0 JaHHX;

3) po3pobky apxitektypu IC, mo BkiIo4yae B cebe BHOip ruiatrhopmu Ta
orepauiiHoi cucteMu (TOmojorii Mepexi, KoHQIrypaiii amapaTHUX 3aco0iB,
napayiesIbHOI i pOo3MoJIIeHOT 00POOKH TaHUX TOIIO);

4) BUAICHHS! KOMIUIEKCHO-TIIJICYMKOBHUX POOIT (He MeHIie 3).

VY neomHopigHii IC MOXyTh MpalloBaTH KiIbKa KOMIT'FOTEPIB Ha PI3HHUX
amapaTHUX IatrpopMax 1 MiJ YHOpaBIiHHAM PI3HUX omepamiiHux cucteM. Kpim
BUOOPY MIaTGOPMHU BU3HAYAIOTHCS TaKl XapakmepucmuKku apximekmypu. 9u

- Oyze 11e apxiTekTypa «daitn-cepBep» ado «KIIEHT-CEPBEP»;

- Oyzme e TpUpiBHEBa apXiTEKTypa 3 TaKUMHU IIapamMHu: CEpBEp, IporpamHe
3a0e3IeueHHs] IPOMIXKHOTO IIapy (cepBep A0JaTKiB), KiieHTchke [13;

- Oyzae 6a3a JaHUX IEHTPATI30BaHOK a00 PO3MOJLICHOIO: KO0 0a3a JaHUX
Oyze po3MOAUICHOI0, TO Kl MEXaHI3MH MIATPUMKH Y3TOKEHOCTI Ta aKTyaJIbHOCTI
JTaHUX OyyTh BUKOPHCTAHI;

- Oyne 0asza JaHWUX OJHOPITHOIO, TOOTO, YM OyayTh BCl cepBepu 0a3 JaHHUX
MPOYKTaMHU OJTHOTO 1 TOTO K BUpOOHUWKA, Hanmpukiaj, Oracle (skmo 6a3a maHux He
Oyne omHopigHOtO, TO ske [I3 Oyne Bukopuctano s oominy ganumu mix CYB]]
pi3HUX BUPOOHHUKIB: BXKE iICHYIOU€ a00 po3po0IeHe CIEIiaIbHO K YaCTUHA MTPOCKTY);

- OynyTh nsi JOCSTHEHHS HaJEXHOI MPOMYKTUBHOCTI BHKOPHUCTOBYBATHUCS
napaniensHi cepBepu b/l (Hampukiaz, Oracle Parallel Server, DB2 UDB Ttomo).

3. Busnauumu y4acHuxie npoexkmy.

4. Ckracmu 38im 1o poOOTi.

IIuTanHs A5 caMoCTiiiHOT podoTH

1. Jlns woro mpusHavena nporpama Microsoft Project?

2. o Take mpoekt? Sk cTBOpUTH MpoeKT B Microsoft Project?

3 Sxi ocHOBHI poO0Yi 00J1aCTI BiKHA MPOEKTY BaM BioMi?
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AyauTopHa podora

1. EJEMEHTHU IHTEP®EWCY MS PROJECT [7]. 3aranbHuii BHIISI
BikHa MS Project naBeneno Ha puc. 2.1.

3HaiioMcTBO 3i cTpiukor. Bci HEoOXiHI KOMaHIM pPO3TAalIOBYIOThCS Ha
crpiuri  (Ribbon-iatepdeiic). Komanmu posmozineHi Mo BKjIajakax 3aBJaHHS,
Pecypc, Ilpoexkt, Burasja, a Ha BKJIaJLl BHOOPSAJAKOBAaHI B JIOTIYHHUX Tpynax, IO
J0TIOMAra€ IIBHUJIKO 3HAXOJUTHU HEOOXIAHY KHOIKY /JJii BUKOHAaHHS MOTPiOHOI il

(puc. 2.2).

naHene WBKUAKOro gocrtyny

KHonka "d®aun"

CTpidKa

PAOOCK BBE€OEHHA

/I PAOOK CTaHy

F omer ey : (Iamaniimar ey o T

Puc. 2.1. 3aranpuuii Burisg Bikaa Microsoft Project

1 comaseirit s - : e
m wasa | Seepm [ [ Cupaas s @928
‘_3‘ N A > m CEEPEw -‘ Yo T T AWy ! ;ﬁ % ‘.. epers @ T s ?
Ll i VR TEIVGL VAT YT P onuminn . 0 (oL Do
Puc. 2.2. Ribbon-iatepdeiic (Ctpiuka)

Bxnagka 3agaua (3aBmaHHs ) MICTUTh KHOIIKH JUIS JJOJaBaHHS 1 (hopMaTyBaHHS
3aB/IaHb, a TAKOXK POOOTU 3 HUMH.

Y rpymi BeraButh (BcTaButn) 3i0paHo KoMaHAM, SKi JO3BOJISIOTH BCTaBUTH
3aBIaHHS HEOOX1MHOTO TUITY (3aBJaHHs, SIKE TOBTOPIOBaHE a00 CyMapHe, Bixa).

Y rpymi 3amaum (3aBmaHHs) MOXHA BHOMpaTH (3MIHIOBaTH) CIOCIO
TUIaHyBaHHS 3aBJaHHA (py4yHEe a00 aBTOMaTHUYHE).

Y rpyni IlnanupoBanme (IlmanyBaHHs) MOXXHa BIAMITHUTH BiJCOTOK
BUKOHAHHS 3aBJIaHHS, TIOB’ I3yBaTH Pi3HI 3aBJIaHHSI MK COO0F0, JCaKTHBYBATH iX.

VY rpymi CsoiicTBa (BnactuBocti) kHomkoio CBeaenusi (Bimomocti) MoxHa
Binkputu B/l CBenenns o 3agave (BimoMocti nmpo 3aBaaHHs), 11100 BCTAHOBUTH a00
3MIHUTH PI3H1 HapaMeTpu AJisl BUAIJICHOTO 3aBJaHHS.
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Knonku Ha Bknanaui Pecypce 103BOJIAIOTE BIOPATUCS 13 3aBAAHHIM YIPABIIHHS
pecypcamu, BUKOPUCTOBYBAaHUMHU B poOOTiI Haj mpoekToM. Ha il BKIagIi MoxHa
JI0JaBaTH peCypcH, NpU3HAYATH IX 3aBJaHHSIM 1 BHUPIBHIOBATH 3aBAaHTAKEHHS
pecypciB, IJis AKUX BOHA MEPEBHILYE AOMYCTUMHUHN piBeHb. Y rpymi BiactusocTi
kHonkow Bimomocti MoxHa Binkputu B/l CBeaenusi o pecypcee, mo0 BCTaHOBUTH
ab0 3MIHUTH P13H1 aTpUOYTH pecypcy.

Bxnanka IIpoeKT BUKOPHUCTOBYETHCS IJIsi POOOTH 31 CKIATHUMHU (DYHKIISIMU
VII, saxi BKIOYaIOTh B cebO€ BIACTUBOCTI NPOEKTY, IUIAHYBaHHA Ta 3BITHICTD.
Komanam Ha 1iii BKJIAAI JO3BOJIAIOTH BCTABIATH MIiANPOCKTH, BU3HAYATH KOAU
CTpykTypu nekommo3uilii pobir (CJIP), momaBatu mojis, sIKi HAaJaIITOBYIOTHCS,
CTBOPIOBATH HAOYHI 3BITH TOIIIO.

Ha Bxnamui Bun (Burnsg) mokHa BuOupaTu pisHi GopMu 300paskeHHS,
HAJAIITOBYBAaTH TIOTOYHE TOJaHHS. 3a JOMOMOTOK KOMaHA Ii€i BKIAIKK JaHi B
MOJaHHI MOXHa COpTyBaTH, (QUIbTpyBaTH, rpynyBatd. Y rpymi Macmrad
3HAXOMATHCS KOMAaHIM HAJANITyBaHHA (B TOMY YHCII W HIBHIKOTO) INKAJIH dYacy.
Komanam y rpyni KomGiHoBaHuM#i peskuM J03BOJSIOTH J0JaBaTH a00 MPUXOBYBATH
yacoBy INKally, a TakKoX IOKa3yBaTh KOMOiIHOBaHI ¢opMu mnojaHHsA. TyT xe
3HAXOMATHCS KOMAHM YNPaBIiHHS BIKHAMH MPOEKTIB 1 CTBOPEHHS MaKpOCIB.

Project mae koHTekcTHY BKiIanKy dopmar, sika BKIIOYa€E J0JAaTKOBI
IHCTPYMEHTH JUTsI BIIKPUTOTO B TIOTOYHWUN MOMEHT MojaaHHsA. KHOMKH, po3TanioBaHi
Ha HBOMY, JTO3BOJISIIOTH HAJAIITOBYBATH Pi3HI €JIEMEHTH ISl 300payKeHb yCIX THUIMIB
(Tekct, cToBmi, Kojip Toio). KoXXHOMY THITy IMOJaHHS BIAMOBIJA€ BIACHHHA HaOip
I'PYIl 1 KHOTIOK, SIKAW 3MIHIOETHCS aBTOMAaTHUYHO TIPU 3MiH1 MoiaHHsa. Bei BKiIaaku Ta
TPyl € TOBHICTIO HaJAlITOBYBaHMMH. SIKIIO B oOprasizaiii BUKOPUCTOBYIOTHCS
yHIKaJIbH1 O13HEC-3ac00H, MOYKHA 3TPYITYBAaTH 1X Ha BJIACHIM BKJIA/IlI CTPIUKH.

Backstage. Backstage — eauna rpadiuaa 00010HKa I yIIpaBIiHHS (haiaamMu
npoekTy — HoBe momanHs MIcrosoft®, ske 3abesnedye MBUAKUANA JOCTYI 0
IHCTpYyMEHTIB, mabIoHIB 1 mapameTpis Project (puc. 2.3).

-~
Caeasnnn 5
SO M oo

Nocnegeas

Corparsts ¥ ompasms

Cnpasxa

] Mapamerpn

£d teona

Comams

Puc. 2.3. 300paxenns Backstage
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[1lo6 Binkputn Backstage, meoOximHo HatucHyTH KHONKy @aiia (puc. 2.3).
Backstage MicTuTh OCHOBHI KOMAaHIH, SIKi JTO3BOJSIOTH BiKpHWBaTH, 30epiratd i
IpyKyBaTu (ailiiv mpoeKTy.

Kopucrysaui Project Professional moxyrte BukopucToByBatn Backstage mis
yIpaBIiHHS MIIKIIOUEHHSIMH J0 cepBepa Project Server, mns BWIYYCHHs Ta
nyOnikamii npoektiB. TyT 3Haxonutbess komanaa Ilapamerpm, 1o 103BOJISIE
Bikputu nmiamoroBe BikHO I[lapamerpwl Project, B skoMy MOXHa BBOJIUTH,
MeperisgaTi 1 3MIHIOBaTH HaJAIITyBaHHS (OCTaHHI KEPYIOTh pOOOTOIO 1 30BHILIHIM
surisiiom MS Project).

HIBuakuii momyk Komaud. [Ipy HaBeAeHHI MOKa)XXYMKa MHILII HA KOMaHIy
3'IBISIIOTBCA  MiAKa3ku. HalyacTime BHKOPHUCTOBYBaHI KOMaHIW MOKHA 3HAUTH
OJIHUM KJauaHHaM rnpaBoi kHonku Muuil (ITKM). Sxkmo knanaytu [IKM Oynb-skuii
CIEMEHT TMOJaHHs (HANpUKIAJ, TaHeldb, KOMIpKy Tabmuii abo miarpamy), TO
BiIOOpakaeThCcsl MiHI-MAHENb 1HCTPYMEHTIB 3 KOPOTKMM Ha0OpoM Haiyacriiie
BUKOPUCTOBYBaHUX KoMaH] (puc. 2.4).

3a 3aMOBYYBAHHSIM Yy JIIBOMY BEpPXHbOMY KYTKY HaJ KHOIKoW Daiua
posramoByetbcsi  [laHenb mBuakoro pocrymy (puc. 2.1), 1mo Moxe
HAJIAIITOBYBATUCS 1 MICTUTh HAO1p KOMaH/I, SKUW HE 3aJICKUTh B/l BKJIAJIKU CTPIUKH,
BiqoOpakeHOi Ha MOTOYHUM MOMeHT. MoxHa nonaBatu Ha [laHens MIBUIKOTO
JOCTYyIy KHOIKH, $IKi BUKOHYIOTh 4acCTO BUKOPUCTOBYBaH1 koMmaHnau. I[lanens moxe
pO3TallIOBYBAaTHUCS B OJHOMY 13 JBOX MOJKJIMBUX MICIlb: HaJ CTpIYKOK abo min
CTPIYKOIO.

Pasum Wms 2apaa J Onurane  Hawano

JOAAHH = ety nT(
Caliori - 10 v &

o Pa3paborka R

# Mcnomarve XK & - A - =e 25 W -

& | Pa3eepThiBaHMe 17 nuaii

Brinelate ausicy

9

=2 KonupoBaTth ALKy

:5 Bcrasnts

CRsUMAILHAS BITIBKS
Nepedr ¥ 33034¢
BevasuTs 3aavy
JARNUTD 33A34Y

CAenare 32224y MEAKTNBE

| Pysrioe nmarmpogarie

A

ABTOMATUNEIKOE NAIHUPDIHKE
& HasHauuts peoypest..

3AN0AHNTE BHMS

OYACTUTE (OREPHMMOE

ST Ceeaerua..
wl  3omerkm 3agsum..,
8. Tunepcoanka.,

=2

Puc. 2.4. Mini-manenp iIHCTPYMEHTIB 1 KOHTEKCTHE MEHIO
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IMoB3ynok macmrady. Ilaker Project mosBossie MmBHIKO MaciiTaOyBaTH
MOTOJIMHHY YacCTUHY 300pa’K€HHsI 3a JOMOMOIO MOB3YHKa MacuTtady (puc. 2.5) y
psanky crany (puc. 2.1). {ns 1poro He0OX1AHO MEPEMICTUTH MOB3YHOK BMIPABO, 1100
30UTBIIUTA MaclITad po3kiaay (MoKa3aTh MEHII THTEepBajiu 4acy: JAH1 a00 TOJAUHM),
abo BIIBO, 100 3MEHIIMTH HOrOo ([Ji1 BiAOOpa)K€HHsS BEIUKUX IHTEpBAJIB 4Yacy:
THKH1 a00 Micaii). [ToB3yHOK MaciiTady MOXHa BUKOPUCTOBYBATH B alarpami ['anra,
y MEpexeBiil iarpami, y 300paxxeHHsAX KajJeHaaps Ta B YCiX 300pakeHHAX Tpadikis.

Puc. 2.5. TloB3yHOK MaciiTady

2. ®POPMU ITOJAHHS B CEPEJOBHUIII MS PROJECT [7]

PoGorta 3 mpoekToM BeACThCS B TEPMiHAX 3aBIaHHS, PECYPCH, PU3HAUCHHS.

Best poGota, siKy HEOOXIIHO BUKOHATH Jisi JOCATHEHHS LJIEH NpPOEKTY,
PO30MBAETHCS HA OKPEM1 3a80aHHsA. 3MICT IPOEKTY YTBOPIOIOTH BC1 3aBIaHHS Ta LU
npoekTy. CKOPOUCHHs 3MICTY MPOEKTY 3a3BHUYAll O3HAYAE BIAMOBY BiJ MESIKUX IIUICH
IIPOEKTY 13aB/IaHb, HEOOXITHUX JIJIsl TOCSATHEHHS IIUICH.

ITin pecypcom 3a3Buyali PO3yMIilOTH BCE, IO MOXE 3HATOOUTHCS IS
BUKOHAHHS OKPEMHUX 3aBJaHb MPOCKTY (CHiBpOOITHUKH, 00JIaIHAHHS, MaTepiaiu abo
HaBITh IPUMIIIICHH).

Ilpusnauennsa 3’SIBISIOTBHCS, KOJNHM BUIUISIIOTBCS PpECypcHu MJisi BUKOHAHHS
3aBJaHHS. 3aBIAKU TPU3HAYCHHIO BHU3HAYAIOTh OOCAT dYacy, HEOOXITHUN s
BUKOHAHHS 3aBJ]aHb, 1 MOOIYHO — 3arajJbHUN 4ac BUKOHAHHS MPOEKTY.

®opmu momanHsa B cepexoBumii MS Project. [lomanHs caykaTh s
BBEJICHHS, BIIOOpaKeHHs Ta aHaI3y JaHUX MPO MPOEKT. IcHYTh Taki BUIU GopM:
1) rpadiuni 300paxeHHs — miarpamu i rpadiku; 2) Tabmuude 300paxxeHHs (JIuct
3aBnaHb, JIucT pecypcis Tomo); 3) moganHs Gopm.

Bci noctymnHi popmu MokHA YMOBHO PO3IUIMTH Ha TaKi TPU TPYIH: TOaHHS

1) 3aBmans ([liarpama I"anTa, JIuct 3aBnans, @opma 3aBaaHb TOIIO);

2) pecypciB (I'padik pecypcis, JIuct pecypcei, @opma pecypciB TOIIO);

3) npusHaueHs (Bukopucranus pecypci, BukopucTaHHs 3aBIaHb).

[Tonannst OyBarOTh 3BHUAHHUMH (IO OJTHOMY) 1 KOMOIHOBAaHUMH.

Kombinosane (abo nokiagHe) MmojaHHsA — e MO €KpaHy [0 FOPU30HTAI i
MOXJIMBICTh BiZOOpaKEHHS JOJATKOBUX BITOMOCTEH IPO 3aBIaHHSA a00 pecypcHu B
HIDKHINA Horo wactuHi. [1[06 mepelitn B KoMOIHOBaHMI peXMM Ha BKJIaami Burasa y
rpyni KomOiHOBaHU# pekuM Tpeda BCTAHOBUTH Mparopells Jeradi.

Bci momaHHS MOKHA BiIKpHMBaTH KOMaHAaMU Ha BKIadni Burmasa (puc. 2.6).
Ha Bknagkax 3aBaanns ta Pecypce € rpynma Burasia, ne posramioBaHa KHOIKA
JIOCTYITy JT0 300pa)KeHHs 3aBAaHb 1 pecypciB BiMTOBIIHO.

3a nonomoroto Ilanesi mogaHHs 3py4YHO NEPEXOAUTH Bl OAHOTO MOJAHHS 10
HIIIOTO.
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Puc. 2.6. Bknaaka Burasin — rpynu [lonannst 3aBaans, [loganus pecypcis

o6 ii BiakputH, HeoOxigHO kianHyth I[IKM 3miBa ekpaHy 3a Ha3BOIO
MOJaHHsS, BIAKPUTOTO Yy MOTOYHUN MoOMeHT, BuOpatu IlaHesb mnpeacTraBjeHH
(ITanenp monmaHHs), BiAKpueThbes ocTaHHsA (puc. 2.7). 1llo6 mpuxoBatu IlaHenan
NMOJAAHHS, HEOOXIJHO B KOHTEKCTHOMY MEHIO NpUOpaTH Mpamnopeis Mnopyd 3
koman 1010 [lanenb moganns (puc. 2.7).
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Puc. 2.7. Binkpurts Ilanesi nonanus

3. HAJIAIITYBAHHS MS PROJECT [7]

[lepen moyaTkOM CTBOPEHHS MPOEKTY HEOOXiTHO HamamTyBatd (abo 3a1aTH)
napamerpu MS Project, mo0 Bu3HaYMTH 3arajibHi MapaMeTpu poOOTH, 3a1aTH CIIOCiO
BiIOOpa)X€HHS BMICTY TMPOEKTY, TapaMeTpu, SKi CTOCYIOTbCA IUIaHYBaHHS
KanmeHgapiB tomo. g 1poro HeoOXimHO BimkpuTH BikHO mianory Ilapamerpsl
Project (®aiin > [TapameTpsI). 311iBa pO3TalIOBaH] Ha3BU BKJIAJIOK.

Posristnemo mapamertpu, siki HEOOX1THO HAJAMITYBAaTH JI0 MOYATKY CTBOPECHHS
MIPOEKTY.

1. Bxinanka Binoopaskenns. Ha it Bkiaaii B po3aini [lapamerpu BajgoTu
JUTSL 3a7aHOTO TIPOEKTY HEOOXimTHO BUOpaTH BaiioTy 1 cmoci0 11 BimoOpakeHHS B
mpoekTi (puc. 2.8). Bci BuTpaT mpoekTy OyayTh BBAXKATHUCS B 111l BAJIOTI.

2. Bxmagka Po3kman. Ha mifi Bkmaami y posgini Ilapamerpu kajieHaapsi
BBOMMO Yac modatky (9:00) 1 3akinyeHns (18:00) pobounx AHIB MPOEKTY, BKA3yEMO
KUTBKICTh POOOYMX TOMWH Y poOOYOMY [HI, KUTBKICTH poOOYHMX THIB y poOodOoMy
THXHI 1 KUTBKICTh pOO0OYUX AHIB y MicsIll (puc. 2.9).
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Puc. 2.8. Bubip Bamtoru Ha Bkl Bizoopakennst
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Puc. 2.9. HanamryBanns Bxinaaku Po3kian

3. Bkuaaka JomatkoBo. Y posaini 3araabni (puc. 2.10) 3BepHITH yBary Ha
grciio B moJii PiBHI ckacyBaHHsI (CKUTBKHM OCTaHHIX JIi MOXHA CKacyBaTH), a TAKOX
Ha Tmparnopili 3anuT HA BBEeJEHHS BiJOMOCTeil MPO MPOEKT /i1 HOBUX MPOEKTIB 1
BinkpuBaTu octanHiii ¢ailyl npu 3anmycKy.
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Puc. 2.10. Bknaaka logatkoBo po3ain 3araabHi

Y poszmini IMapameTrpu BigoOpakeHHsI JUIsI 3aJIaHOTO TIPOCKTY ITOCTaBTE
npamnopenb [loka3aTu cymapHe 3aBaanHs npoekry (puc. 2.11).

VY Bxumagni JomarkoBo B po3auii Ilapamerpu BinoOpaskeHHsT BKa3aHO
OJIMHUIII Yacy, sKi MOKHAa BHKOPHCTOBYBATH IPH BBEJCHHI TPHBAJIOCTi. XBWJIHHH,
TOJIMHHM, JHI, THXKHI, MICSIll 1 pOKU — 1Ie poO0Yl XBUIIMHU, TOJUHH, JTHI, THXKHI, MICSII
i poku (npu mepepaxyHKy makeT Project Oyme BBakatu, mo laeHb = 8rojuH,
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TeoperuuHi BitomocTi

1. SMICT ITPOEKTY (3ABJAHHSI TIPOEKTY) [2]
3micm npoexmy BIANOBIAAE HA MHUTAHHS «SIKy KOHKpETHY poOOTYy MmOTpiOHO
BUKOHATHU JUIsl JIOCATHEHHS TOCTaBJICHUX LUIeH?» abo «SIki 3aBaaHHS HEOOXITHO
BUPIIIUTH JJI JOCATHEHHS MOCTaBJIEHUX L1Iei?». 3MICT Moke OyTH OTPUMAaHO Bijl
3aMOBHHKA B SIKOCT1 CKJIaJIOBO1 TEHAEPHOI JOKYMEHTAIII1.

OcHosHi npunywerrHAa ma obMmedicents

Ipunywenns — «1e MHOKHHA (HaKTOPIB, IO BIUTMBAIOTH HA MPOCKT 1 3HAYCHHS
AKUX € HeBW3HaueHuMH. [lim yac iHimiamii (KOHIENTyami3alli) MpoeKTy Ba)KJIUBO
BUJUIMTH SIKOMOTa OUIbIIE TPUIYIICHh 1 3aJ0KyMEHTYBaTH iX. DOpMYIIOIOTHCS
30BHIIIIHI YMOBH 1 JOMYIIEHHS, 0€3 (PIKCyBaHHS AKUX MPOEKT HE MOKE OYTH YCITIIIHO
3aBEpIICHNUI: YMOBH, IO JIeXaTh 032 KOHTPOJEM CTOpPiH, 0e3 HAasBHOCTI SKUX HE
MOYKHA YITKO BU3HAYHTH 3MICT MPOCKTY». [2]

[Mpukimagu npumyiieHb: 1) OCHOBHI pecypcH OyayTh IMOCTaBiACHI 3TigHO 3
rpadikoM; 2) y4YaCHHKH MPOEKTY OyayTh BHUKOHYBATH BHMMOIHM 1 JOTPHUMYBATHCS
TEPMIHIB BHKOHAHHS TIPOCKTY; 3aMOBHHMK pO3yMi€ HEOOXiTHICTh TMOYATKy 1
3aBepIIIeHHS IPOCKTY; 3) MPOEKT Ma€ opraHizalliiHy MiATPUMKY 3 OOKY KepiBHHIITBA
3amoBHuKa; 4) 3aMOBHUK 1 BukoHaBelb poO3yMilOTh HEOOXIAHICTH 3a0e3IeUeHHS
BUCOKOi  OpraHizamiiiHoi  JUCHMIUTIHM 3  TpoekTy.  HempaBuiapHi — abo
HE3aIOKyMEHTOBaHI1 MPHUITYIIEHHS MOXXYTh BHUKJIHMKATH IPOOJEMH ITiI Yac peanizarmii
IIPOCKTY.

Obmedicenns — «1e YMOBH, SIKI BIUTMBAIOTh Ha JIi1 KOMaHI1 a00 BU3HAYAIOTH iX.
OOMexxeHHsT TTPOEKTY 3aJal0ThCsl B Tpolieci IHIMiamii 1 MOXYTh OyTH TEXHIYHUMH,
¢i3uuHrMU, pecypcHUMHU abo iHmUMU. MOoxkiuBi oOMexeHHs Ha 1) Oromker
MIPOEKTY, 2) AKICTh MPOIYKTY, 3) Ha Yac i TEXHOJIOTIi». [2]

[Mpuknagm obmexenb: 1) HasgBHICTH Yy KOHCYNbTaHTIB  BuKOHaBIS
ceprudikariB 3 YII, ski BugaroTecs [HcTUTYTOM ympaBiiHHS npoektamu (PMI); 2)
30UTBIIICHHS BAPTOCTI MPOEKTY HE OnbIne HixK Ha 10%.

Konmpoawni nooii i knouosi oamu
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Konumponvui nooii (BiXxu IpOEKTY) — 116 OCHOBHI MOJ1i MPOEKTY Ta KOHTPOJIbHI
JaTH OTpuMaHHs pe3ynbTaTiB. [lpuknagm Bixu: 1) KoHQIrypaumiro OporpamMHOro
3a0€3MeUeHHs 3aBEPILCHO, 2) Mareplayid JJig HaBYaHHS PO3poOJieHI, 3) MPOTOTHUIL
po3po0biieHnit, 4) TECTyBaHHS 3aBEpIICHO, 5) MporpaMHe 3a0e3MedYeHHs] BUITYIIEHO.
Pe3ynpTaT Ta KOHTPOJIbHI MOJIi MOXYTh 30iraTucsi abo MaTu pi3HI 3HAYEHHA. Y
CraryTi HaBOJATHCA OCHOBHI BiXH TNPOEKTY, BOHH OYIyTb KOHTPOJIOBATHCS
3aMOBHHMKOM 1 TOBUHHI )OPCTKO JO0TpuMyBatucs. HeoOXiTHO OILIHIOBATH BIUIUB BCIX
3MIH Y IPOEKT1 Ha IOTPUMAHHS TEPMIHIB 32 LIUMU BIXaMH.

OcHo6HI pe3yibmamu ma Kpumepii VCnixy

Cepen pe3ynbTaTiB poekTy MoxkHa Bujaitutu Taki: 1) IC, 2) okpemi momymi
IC, 3) anroputmu po3paxyHkiB, siki Bxonatb B IC, 4) expanui ¢popmu, 5) ¢popmu
3BITIB 1 JJOKyMEHTIB, 5Kl OTPUMYIOTHCSI B pAMKaX BUKOHAHHS MPOEKTY.

Kpumepiu ycnixy — HaGip cranaaptiB ado MpaBwI, sSIKi BU3HAYaIOTh BUKOHAHHS
3aBJaHHS 3 MPUUHATHUM piBHEM sikocTi. Kputepii ycmixy MOBHHHI BiINOBiIATH
IIJISIM 1 3MICTY TIPOEKTY, 3apikcoBaHUM B CTaTyTi IPOCKTY.

IIpukaax onucy pe3yabTaTiB 1 KpUTEPIiB YCHiXY MPOEKTY IO BIPOBAIKEHHIO
IC. Po3po6nena IC moBuHHA BUPINIATH TaKl 3aBAaHHS.

1.V posnini ¥Ynpasninns Ocrhosnumu 3acobamu.

- MOXJUBICTh BefieHHsT 00Ky OcHoBHUX 3aco0iB (O3) ['onoBHOI 1 qoUipHIX
KOMITaH1i XOJIMHTY BiJIMOBIIHO O YKPAiHCHKOTO 3aKOHOJIaBCTBA (OyXTraiaTepChKOro
i mogarkoBoro) i 10 MC®3 (Mi>kHapoAHUX CTaHAApTiB (DiIHAHCOBOI 3BITHOCTI);

- MOXJIMBICTh BEJICHHS €JIMHOTO PEECTPY OCHOBHHX 3aC001B XOJIJIUHTY;

- MOXJIMBICTh ONIEPATUBHOTO OTpUMAaHHS AaHuX mpo O3;

- MOXKJIUBICTh 3[IIMCHEHHS KOHTPOJIIO 3 00JIiKY 1 pyXy 00'exTiB O3.

2. Y posnini ¥Ynpasninusa I[lepconanom:

- MOKJIMBICTh 1) BEJIEHHS Ta ONMEPATUBHOTO OTPUMAHHS Y3TOJKEHUX JAaHUX TI0
YHCENIBHOCTI, CKIaAy 1 pyXy MepCOHANTY B KOXHIM MOYipHiA KoMmaHii XOJJUHTY 1 B
mioMy 1o XOJAWHTY, 2) OTpUMaHHS TOBHOI iHMopmalii 1Mo Oyab-IKOMYy

CIiBpOOITHUKOBI KOMMaHIi (BKIIOYAIO4YM BIJJOMOCTI TPO OCBIiTY, KBamidikarlito,

26



pOIMYIB, 3a0XOYEHHsS Ta JUCUUIUIIHAPHI TMOPYIICHHSX, ICTOPII0O poOOTH Ha
HiAMPUEMCTRBI TOIIIO);

- MOKJIMBICTh BEJCHHS IITATHOTO PO3KJIaAy B KOXHIM JOYIpHI KOMIaHii 1 B
oMy 1o XoJuHTy;

- MOXKJIUBICTh BeJIeHHsI TabeiB 00J1iKy po60Uuoro yacy;

- MOXJIMBICTb OTpPUMAaHHS 3BITHOCTI MO YKpaiHi, Traay3eBoi, 3BITHOCTI
['onoBHOT KOMMaHiT XOIAUHTY.

3. 'V posnuni O6niky eumpam. aBTOMAaTH3allisl MPOLECY PO3PaXyHKY
co0IBapTOCTI POOIT; MOXJIMBICTh aHaII3y JAaHUX I[PO HOPMATUBHY 1 (AKTUUHY
co01BapTICTh POOIT.

3annanosana 8apmMiCmb NPOEKMYy

BapricTh NpoOeKTy BH3HAYA€ThCS KOHTPAKTOM MDK 3aMOBHUKOM  Ta
Buxonariiem. Buxosiuu 3 1€ BApTOCTI B TOJATBIIIOMY CKIIAIAEThCS OFOKET BUTPAT
NPOEKTY i3 3a3HAYCHHSAM CTaTedl BUTpAT Ha BIpoBakeHHs IC B po3pi3i Micsls,
KBapTaly, miBpiuds, poky. Cmamym npoexmy OQIIIHHO 3aKpIIUIFOE TPU3HAYCHHS
KepiBHUKA TPOEKTY, BHU3HAYAE POJBOBUU CKIaa koMaHau YII, micTuth iMeHa
Crnorcopa ta KepiBHUKa ITPOEKTY, a TAKOK BU3HAYAE X TOBHOBAKEHHSI.

Tlonepeoniu onuc 3micmy npoekmy

[Iporiec Bu3HaUEHHS MPOEKTY (MOMEPETHHOTO OMUCY 3MICTY MPOEKTY) BXOJIUTH
0 epynu npoyecie iniyianizayii. JIns po3poOKH TONEPETHBOTO 3MICTY IPOCKTY
BUKOpUCTOBYeThbca CTaTyT nmpoekty. Omnuc 3MICTy niependadae AeTanizallio Toro, o
HEOOXITHO 3pOOUTH JJIS JNOCATHEHHS METH, 1 sSIKa METOJO0JIOTis OyJe BUKOPUCTaHA
npu BupoBamxkeHHi [C. IIpomec po3poOku TOMEpeHHOTO OMUCY 3MICTY TPOEKTY
OMMHCYE 1 TOKYMEHTY€E XapaKTEPUCTUKU 1 MEXI TPOEKTY, MOB'SA3aH1 3 HUM MPOTYKTH
Ta TIOCIYTH, & TAKOX METOJU IPUIUMAaHHS Ta YIPABIIHHS 3MICTOM.

Onuc 3micmy npoexmy BKIIIOYa€ B ce0e: IIUTl TPOEKTY 1 MPOAYKTY; BUMOTH JI0
MPOIYKTY 200 MOCIYTH 1 XapaKTePUCTUKU TAKUX; KpUTEPli MPUUMaHHS TOBapy; MEXi
MPOEKTY; BUMOTU 1 pe3ylbTaTH NPOEKTY; OOMEXKEHHS Ta JOMYIICHHS MPOCKTY;
MEPBICHY Oprafi3amiro MpoeKTy; cPopMyIbOBaHI HAMOYATKY PU3UKH; KOHTPOJBHI

noAli (BiXW) po3Kjiaay; MepBicHY lepapxiuHy cTpykrypy poOir (ICP); komropuc
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BUTpPAT 13 3a3HAYEHHSAM MOPAJKY BEJIMYMH; BUMOTH 0 YIPABIIHHS KOH(Irypaui€ero
MPOEKTY; BUMOTH J0 CXBaJCHHS.

[Tonepeniii onuc 3MiCTy MPOEKTY pO3po0IseThCA HAa OCHOBI CTaTyTy MPOEKTY
Ta iH(popMailii, sika HagaeThes [HiiaTopoM a60 CIOHCOPOM TTPOECKTY.

Komannma VYII B pamkax mporecy BH3HAYEHHS 3MICTY IPOEKTY BHPOOIISIE
MOTAJIBITIE JTOOTIPAIIOBAHHS TOMEPEIHLOTO OIMUCY 3MICTY MPOCKTY IO OTPUMAaHHS
OCTAaTOYHOI'O BAapiaHTY.

2. IINTIAH YIIPABJITHHS ITPOEKTOM

[Ipouec po3poOku Ilnany ympaBiiHHA NPOEKTOM BITHOCUTHCA 10 epynu
npoyecie nianyeanus. 1lnaH ympaBiiHHS TPOEKTOM 00'eqHye Taki ruianu: llman
ynpasiaiaHg 1) 3micTom; 2) po3kianom; 3) BapTicTio; 4) sSKICTIO; 5) 3a0e3NeYeHHsIM
nepcoHayioM; 6) KOMyHIKallisiMu; 7) pu3ukaMu; 8) mocTaBkamu; 9) 3MiHaMH.

3. YIIPABJIIHHA 3MICTOM

[Ipomec ympaBiIiHHSA 3MICTOM TPOCKTY BKIOYAaE B ceOe mpolecH, sKi
3a0€3IeuyIoTh peaiizailiio BCiX po0iT, HEOOXITHUX JIJIsi HOTO YCIIIIHOTO BUKOHAHHS.
Bin oxommoe Taki mpomecu: 1) mutaHyBaHHS 3MICTy, 2)BH3HAu€HHS 3MICTY,
3)cTBOpennst iepapxiunoi crpyktypu poOit (ICP), 4) miarBepmKeHHS 3MICTY,
S)koHTponb 3MicTy 3MiH. Lli mporiecu B3aeMOAIIOTH OAWH 3 OJHUM, a TAKOX 3
mpoliecamMy 3 1HIIUX TPYI yIpaBiiHHS mpoekToM. I[lepii Tpu mporecy BiTHOCSThCS
70 2pynu npoyecié niaHyeamHs, NBa HIIUX — J0 SpynuU Npoyecié MOHIMOpuHzy ma
ynpaeninxa. Po3risiHeMo, 110 BiI0yBa€eThCsl BCEPeIMHI KOKHOTO MPOIIECY YIIPaBIiHHS
3MICTOM.

[. IlnanyBaHHs 3MicTy

[Ipouec «IlnanyBaHHS 3MICTY» BHUKOHYE PO3POOKY 1 JOKYMEHTYBAHHS ILJIAaHY
VIOPABIIHHS 3MICTOM TPOCKTY. Buxionumu oanHumu O1s npoyecy HWIAHY8AHHS €:
Craryt npoekty, [lonepenHniit onuc 3micty npoekty 1 [Iman ynpaBiiHHS TpoeKTOM, a
TaKOoX (paKTOPH 30BHINTHHOTO CEPEOBUINA Ta OPTaHi3alliiHi aKTHBH.

3a TOMOMOTOK0 €KCIIEPTHOI OIIHKH 1 IOCBIIY aHAJIIOTTYHUX MPOEKTIB, a TAKOX
mabMoHiB 1aHiB ympaBiiHHA 3MictoM 1 1mrabnoniB ICP  dopmyerscs Ilman

YOpaBJIIHHS 3MICTOM HPOEKTY.
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lInan ynpaeninua smicmom npoekmy — 1€ TOKYMEHT, IIO OIHCYE, K OynyTh
BU3HAYATHUCS, PO3POOIIATUCS 1 MEpeBIpATUCA POOOTH, K1 HEOOXITHO BUKOHATH IS
OTPUMAaHHs pe3yibTaTy 13 3a3HAYCHUMU XapaKTepUCTUKAMHU, 13aJa€ A1l 3 yIpaBIIHHS
3micToM. [lnan ynpaBiiHHS 3MICTOM € IHCTPYMEHTOM IUIaHYBaHHS, IO OMHCYE, SIK
MPOEKTHA KoMaHJa Oyne (GOopMyNIoBaTH 3MICT MPOEKTY, PO3POONISATH AOKIATHUN
onuc 3MicTy, Bu3HayaTu 1 po3pobssatu ICP, mepeBipATH 1 KOHTPOJIOBATH 3MICT
MIPOEKTY.

[lnan ympaBimiHHS 3MICTOM TIOBUHEH MICTUTH OMHUC TaKUX MPOIECIB:
1)miaroroBka JOKJIATHOTO OMHCY 3MICTY MPOCKTY HA OCHOBI MOIMEPEIHBOTO OIMHUCY
3MICTY MPOEKTY, 2) cTBopeHHs ICP Ha OCHOBI JETaIbHOTO OMUCY 3MICTY, BU3HAYCHHS
cnioco6iB miaTpuMku i cxBasieHHs ICP, 3) BusnauenHs (opmanbHOT mporeaypu
BepudiKallii Ta MpUiMaHHs 3aBEPIICHUX PE3YJbTATIB MOCTABKH MPOCKTY, 4)KOHTPOJIb
0oOpoOKM 3amuTIB Ha 3MIHM B JIOKJIAQJHOMY OIMCI 3MICTY MpPOEKTy (Led mporec
NOB'SI3aHUI 3 MPOLIECOM 3arajbHOTO YIpaBIiHHS 3MiHamu). B 3anexxHocTi Bix motped
npoekty [lnan ympaBiaiHHS 3MICTOM MOXe OyTH y3araJibHEeHUM a00 JOKIJIaTHUM.

II. YTouHeHHs (BU3HAYEHHS) 3MICTY

[Ipouiec yTtouHeHHS (BU3HAYEHHS) 3MICTY BHKOHYE PO3pOOKY AETalIbHOTO
OMHCY 3MICTY, sIKa Oy/ie OCHOBOIO ISl MPUUHSATTS MaHOyTHIX PIIIEHb IO TPOEKTY.
Komanga mpoekty aHanmizye mnoTtpeOu, moOa)kaHHS Ta OYIKyBaHHS YyYaCHHKIB
IPOEKTY, MPOBOAWTH KOPUTYBAaHHS BHMOT J0 po3pobimtoBaHoi IC. JlomymieHHs Ta
0OME)XEHHSI aHAT3YIOThCS Ha MOBHOTY, 1, IPU HEOOXITHOCTI, JTOJAIOTHCS JTOAATKOBI
NPUIYIIEHHS Ta OOMEXEHHs. BXiOHumu 0oKymenmamu npoyecy SUHAYEHHS 3MICY
€ [Inan ynpaBiiHHS 3MicTOM TIpoeKTy 1 CXBaJieHi 3alUTH HA 3MiHHU.

Pezynemamom npoyecy e6usnauennsi 3micmy €: 1) omuc 3MICTy NPOEKTY,
2) OHOBJICHUH JCTATBHUH IUIaH YIIPABIIHHS 3MICTOM, 3) 3aITUT HA 3MIHH.

PosristHemMo pe3yibTaTH MpoIecy BU3HAYEHHS 3MICTY OLTBIT TOKIATHO.

1. Onuc 3micmy npoexmy. Omnmuc 3MICTy TPOEKTy, Oe3mocepeaHho abo 3
MOCUJIAHHSM Ha 1HII JOKYMEHTH, BKJIIOYA€ B ce0€ Takl CKIIa0BI.

Lini npoexmy. lle — BUMipHI KpHUTEPii HOTO yCIINIHOCTI, MOB'A3aH1 3 Oi3HECOM,

BApTICTIO, PO3KJIAJIOM Ta SIKICTIO MPOEKTY. Y KOXHOI METU MPOEKTY € CBOi aTpUOyTH:

29



Ha3Ba (HANpUKIAJ, BapTICTb), ONuUHMI BuMipy (Hampuknan, monap CIIIA) Ta
abcoJiroTHE a00 BIJHOCHE 3HAYCHHS (HApUKIIa, He Outbine 1,5 MITH. 101apiB).

Busnauenns 3micmy npodykmy. Onucye xapaktepuctuku IC, ski craroTh
OUTbII JOKJIAQJHUMHU Ha Mi3HIX (pa3zax MPOEKTy B MIpy IMOCTYNOBOIO YTOYHEHHS
xapakrepuctuk IC.

Bumoeu oo IC. BinoOpaxaioTh cymapHuUM pe3yibTaT aHalizy MnoTped
kopuctyBauiB [C, mnoOaxaHb Ta OYIKyBaHb BCIX YYacCHHUKIB TIPOEKTY, SKUU
NIEPETBOPIOETHCS B MEPEITiK BUMOT.

Meoici npoexmy. BU3HA4alOTh B IIOMY T€, 110 BKIIOYAETHCS B MPOCKT, 1 IBHO
BKa3ylOTh, IO B HBOTO HE BXOAWTH. [IpM BU3HAUEHHI MEX MPOEKTY HEOOXIITHO
3a]lydaTd JI0 POOOTH CHUCTEMHOTO apXiTEeKTOpa, KOHCYJIbTAHTIB 1O BIPOBAKCHHIO
IC.

Pezynomam nocmauanns. Bxmouae B cebe IC, po3poOneHy B X0 IPOEKTY,
3BITH 1 JOKyMeHTarlito 3 YII.

Kpumepii nputiomy IC. 3anaroTh mopsiiok 1 kputepii npuitomy IC, marorhb
BUTJIAJI MHOKUHU CTaHIApTIB a0 MpaBwil, SKi BU3HAYAIOTh BUKOHAHHS 3aBJIaHHA 3
NPUHUHATHUM piBHeM skocTi. Po3poOnenns ta mnpuiiMands [C BigOyBaeTbes 1O
eranax. Ilpomec 3madi-npuiiMaHHS €TaliB BUKOHAHUX POOIT 3IHCHIOETHCS 32
npea'siaeHHsM IC, KOMIUIEKTIB BIAMOBIAHOI JIOKYMEHTAIlli 1 3aBEepUIYEThCS
oOpPMIICHHSM aKTy 3Aadi—TIpHUHMaHHS.

Obmedcenna npoexkmy. llepepaxoBye Ta OMUCYye OOMEXKEHHS TIPOEKTY,
MOB'sAI3aH1 3 HOTO 3MICTOM, OOMEXKY€E MOMIIMBICTh BHOOPY 11 KOMaHIH MPOEKTy. Jlo
HUX BUIHOCSTBCS, HAIPHUKIIAJ, 3aTBEPUKCHUN TONepenHi Oromker abo HeoOXimHi
naTh (KOHTPOJIbHI TOJIi pO3KIIaay), BCTAHOBIIEHI 3aMOBHUKOM a00 BHKOHYIOUOIO
Oprasizaii€eo.

Jlonywenns npoexmy. llepepaxoBye Ta ONMUCYE NOMYIICHHS MPOEKTY, MOB'sI3aH1
3 WOro 3MiCTOM, TOTCHIIMHUN e(eKT IUX IOMyIIeHb, SKIIO BOHHU BHUSBISTHCA
noMmwikoBuMHu. KomaHza mpoekTy mepioaudHo ineHTH]IKye, TOKYMEHTYE Ta

3aTBEP/IKYE NONYIIEHHS B PaMKax MPOLECY IUIAHYBaHHS.
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llepgicna opeanizayis npoexmy. Ha uboMy eTami BU3HAYAIOTHCS YJICHU
KOMaHI{d TPOEKTY Ta YYAaCHUKH TPOEKTY, a TaKOXK JOKYMEHTAIBHO (iKCYEThCS
oprasizaliifHa CTpyKTypa MPOEKTY.

Pusuku cpopmynvosani nanouamxy. IlepepaxoByrOThCS BIIOM1 PU3UKH.

Konumponvui nooii’ posknady. 3aMOBHUK a00 BUKOHYIOYA OpraHizailisi MOXKYTh
3a/1aTh KOHTPOJIbHI MOAIT Ta HEOOX1AH1 AaTH iX BUKOHaHHA. LI maTtu MOXyTh OyTH
MO3HAYEH1 SIK 0OOMEXXEHHS Ha TEPMIHU.

Obmeocennsn  ¢hinancysanns. Omnmucye BCl OOMEXKEHHs, HakJIaJeHl Ha
(iHaHCyBaHHS TPOCKTy (SK HA PiBHI HOro 3arajbHOI BapTOCTi, TaK i B 3a3HAYCHUX
YaCOBHX pPaMKax).

Kowmopucna eapmicmsb. 300paxye O4iKyBaHy 3arajlbHy BapTiCTh MPOEKTY,
nepex HEK 3a3BUYall  CTaBUThCA MojaudikaTtop, SKAKA BKazye Ha TOYHICTH
(xoHIIENTYaJ bHY 200 OCTaTOYHY).

Bumocu 0o ympaeninua koughicypayicto npoexmy. ONHUCYIOTb pPIBEHb
yIpaBIiHHA KOHPIrypaIli€ro 1 3MiHaAMU, peali30BaHUMH B ITPOEKTI.

Cneyugpixayii npoexmy. BusHauaroTh cnenudikaiii, sSKAM TTOBUHEH
BIJIMOB1IaTH TIPOCKT.

Bumocu 0o  cxeanennsa. BusHayaioTh BUMOTH /10  CXBajJieHHS, SKI
3aCTOCOBYIOTBCS JIO TaKHUX EJIEMEHTIB, SK ITUIl MPOEKTY, Pe3yiabTaTH IMOCTayaHHS,
JIOKYMEHTH 1 poboTa.

2. OHoeénenHuil OemanvbHUil NAAGH YAPAGNIHHA 3micmom npoexmy. 1ls
ckiagoBa iany YII Moxke BUMaraTé OHOBJIIEHHS pe3yJbTaTy MPOIECY BU3HAYCHHS
3MICTY, a caMe BKJIFOUMTHU CXBAJICHI 3alTUTH HA 3MIHH.

3. 3anum na 3minu. Ilinx dYac mporecy BU3HAYECHHS 3MICTY MOXYTh
BUPOOJISITUCS 3allMTH Ha 3MiHH, SKi 3a4inaroTh wiaH YII 1 Horo momoMikHI TUTaHH.
3amuTi Ha 3MIHM OOPOOJSIOTECS B paMKax IMPOIECY 3arajbHOTO YIIPABIIHHS
3MIHAMH.

[II. CTBOpeHHs iepapXi4yHOi CTPYKTYpH PoOiT
IIpoyec cmeopenns ICP BUKOHYE PO3OHTTS YKPYIHEHOI CTPYKTypu poOiT,

nogaHoi y nokymeHTi «llomepeaHniit omuc 3MmicTy», Ha OUIbII ApiOHI Ta OUIBLI
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kepoBaHl enemeHTH. B ICP BkirouaroTbess poOOTH, 3a3HA4€HI B IOTOYHOMY
CXBAJIEHOMY ONHCI 3MICTy mpoekty. Y mporeci ctBopeHHs ICP cTpykTypyerbes 1
BU3HAYAETHCA 3MICT Bcboro mnpoekty. s pospobku ICP PMBOK pexomenaye
BUKOpUCTOBYBaTH I1absionn ICP, nexoMmo3uilito, CHCTEMHHI MiAXiJ 0 CKJIaJaHHS
ICP. Ha puc. 2.12 noka3ana yactuna mabnony ICP 3 nekuibkoma po3rairykeHHsIMHU,
PO30OUTHMHU 10 PiBHS MAKETIB POOIT.

Jlexomnosuyisi — e IHCTPYMEHT, KU J03BOJII€ BUKOHATH MOAUI PE3yIbTaTIB
NOCTayaHHs MPOEKTY Ha Oulbll JApiOHI Ta KepoBaHi eneMeHTH. KokeH HacTymHuin
piBeHb lepapXxii OUIbII JETalbHO BIAOOpa)Ka€ €JIEeMEHTH MNpPOoeKTy. JlexomMmo3uiis
BUKOHYETBCS IO TUX IIp, TOKK poOOTa 1 pe3ydbTaTy MOCTAYaHHS HE BU3HAYAIOTHCS
Ha pIBHI MakeTiB poOir. [lakemu pobim — 11e HAMHWKYUN PIBEHBb JeTaizallii, SKuii
MEHEJDKEep MPOEKTYy MOBUHEH TPUMATH MiJ CBOIM KOHTpojeM. [lani maketu poOiT

MOKYTh PO30MBATHCS Ha oreparlii, IKi MOTIM MOXHa PO30UTH Ha 3aBAaHHS.

MpoexT
Paza | Maza 2 Pesynsrat Mimnpoexr 4 Mimnpoexr n
NOCTABKM 3

! | !

Peaynerar Peaynnrar Pesynsran Peaynsrar Peaynrrar
rrocTapky 2.1 |nocraskn 2.2|  [nocrasky 2.3 mocTankn 4.1 nocTanky 4.m

[ | [ |
| | | | |
Pesyiawrar Pezynwrar Peayikrat Peayikrat Peayinral
nocrasku 2.2.1 nocraskm 2.2.2 nocrasgn 4.1 1) [nocraskm 4.1 2||[nocraskm 4.1 x
I

|| TTaxet pofiT || Mimnpoexr | | |TTaker pobiT || TMaxer pofit

2.2.1.1 21221 3.1 4.1.2.1

Maxer pobiT Ninnpoexr | Taxer pobiT

|| .ﬂjcezl Fg i RS 3.2 [Maxer pobiT

FAP A - L 4 1.2 2

— | || TTaxer poGit

13 —
|| Maker poGit | |Maxer pobit [Maxer poGit

2213 22221 || Maxer pobit 4.1.23

3.4
IMaxer pobit
22222

Puc. 2.12. 111abnoH iepapXigHOT CTPYKTYpH POOIT 3 IEKLIHKOMA BiTATYKCHHIMH,

pO30UTHMH 10 PiBHSI MAKETIB POOIT
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JlekomMno3u1lisl BCl€l CYKYIHOCTI IPOEKTHUX POOIT BKIIFOYAE TaK1 onepartii:

1. BusHaueHHs pe3yabTaTiB IMOCTAYaHHS 1 pOOIT IJs iX JOCSTHEHHS,
OJIepKaHUX HUIAXOM aHaji3y JAOKIAJHOro omnucy poOir mo npoekty. Crnucok poOit
BHU3HAYAETHCA LIUISIXOM €KCIEPTHOI OI[IHKH PE3YNbTATIB MOCTAYaHHS.

2. CtpyktypyBaHHs Ta opranizauis ICP — meTon aHamni3y, sIkuii BAKOPUCTOBYE
mab6sionu ICP, cTpykTypye pe3ynbTaTu MOCTa4aHHS Ta BIATOBIIHI IPOEKTHI pOOOTH,
nonae ix y Burisal ICP. ICP nonepegHboro npoexkTy MoKe CIIyKUTH IaO0JIOHOM ISt
HOBOT'O MPOEKTY. 3aJIeKHO Bl BUOpAHOTO IabJIOHY B PE3yNbTaTl MOYKE BUMTH KUIbKa
pPI3HUX BHUAIB CTPYKTypH. Y MmIabjloHaX B SIKOCTI MEPIIOTrO PIiBHSA JEKOMIO3MUIIIT
MOXYTh OyTH BUKOPHCTaH1 MIJIPOEKTH Ta OCHOBHI Pe3yJIbTaTH MOCTayaHHS (pHC.
2.12) abo ¢a3u KUTTEBOTO LUKITY MPoeKTy (puc. 2.13).

3. Po36uTTs BepxHix piBHiB ICP Ha neranizoBaHi e1eMEHTH HUKHIX PIBHIB.

4. Po3poOJieHHs Ta TPUCBOEHHS 1IeHTU]IKAIIHHUX Ko11B enemeHnTam [CP.

Cucmemnuu nioxio 0o ckraoauus ICP. CucteMHUM IAX1A JO3BOJISE
30UTBIIUTA TOYHICTh JIEKOMIO3UIli. BiamoBigHo 10 Teopli ympaBiaiHHS CHUCTEMaMH
BCs po0OOTa pO3IIISIIAETHCA AK CHUCTeMa, B sSKi poOOTa € MpOIecoM MepeTBOPEHHS

BXIJTHUX €JIEMEHTIB Y BUXI1JIHI.

MporpamHni
NpoOyKT
¥mpasninaa Buvorn oo TeTansHe Pospofnen- InTerpauii Ta
MPOERTOM MpOaYKTY NpoeKTVBAHHS HA TecTyRanua
| Mnanyeanns Mporpamye | | TMporpamHe Mparpamye || TMporpamue
safeaneyeHHA 3abeaneueHHA 3afeaneyeHHA 3afeaneyeHHA
JokymeHTauin, JokymMeHTauin, JokyMeHTauin, LokymeHTauin,
—H Hapagw NpWaHayeHa onAa | [npwadavyeda anAa | [Fnpradadeda gna [ npuadadeda gna
KOpWCTYBaYa KOpWCTYBaYa KOpUCTYBaYa KOpWCTYBaYa
AOMiHI- Marepianu Marepianu Marepiann Martepiann
—| CTpYEaHHA —AnA 3araneHoi| LonA aaranedoil] || ANA HABYansHOI |L_| gnA HAgYansHoi
nporpamm nparpamm nparpani nporpamia
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ToMy mpoeKkT BIPOBAIKCHHS MOXHA OIKCATH SK TMPOIEC IMEePETBOPEHHS
BXIJTHUX €JIEMEHTIB (PeCypciB, TPYAOBUTPAT TOLIO) y BUXIAHI €IEMEHTHU: pe3yJIbTaTu
MOCTAaYaHHS.

KoxHe 3aBgaHHS HIJKHBOTO PIBHS € MPOLECOM, SIKH NMEpPEeTBOPIOE BXIIHI
€JIEeMEHTH Yy BUXIIHI. BX0IOM KOXXHOrO 3aBJaHHA € pPe3yJbTaTH IHIIOI YAaCTUHU
MPOEKTy abo JaHi 3 JiKepesa, 30BHIMIHBOTO JI0 MPOEKTY. BUXIAHI €IeMEHTH TaK0X
MOBUHH1 OYTH BXOJIOM B 1HIII 3aBJaHHS 200 Pe3yIbTaTOM MOCTAYaHHS MPOEKTY.

KoxeH ydJacHUK KOMaHIM TOBUHEH MEPETJISHYTH 1 IPOaHaIi3yBaTH CTBOPEHY
ICP, Bxoau 1 Buxoau poboTH, 3a Ky BiamoBigae. Bci BXiHI €lIeMEHTH IMOBUHHI
BUXOJUTH a00 3 1HIIHUX PoOiT, a00 13 30BHINIHLOTO JpKepena. Buxoau noBuHHI OyTH
a00 pe3yabTaToM MoCTavyaHHs, a0 BXOJ0M B iHIII poOoTH. e M103BOMUTE BUALINTH
3aiiBl poOOTH, BUXOJU SKUX HE BUKOPUCTOBYIOTHCS B MPOEKTI, AOJATH BIJICYTHI 1
BUKJTIOUUTHU TyO010491 poOOTH.

Buxioni ooxymenmu npoyecy cmeopenus ICP:

1. Onuc smicmy npoexmy (oHonenHs1). SIKIIO CXBaJIeH1 3allUTH Ha 3MIHU €
pesynbratoM cTBopeHHs ICP, To B onuc 3MICTy MPOEKTY BKJIIOYAIOTHCS 111 CXBaJIeH1
3MIHH.

2. lepapxiuna cmpyxkmypa po6im. Ilorouna ICP € kiIr040BUM JOKYMEHTOM
nporiecy ctBopenns [CP. Ctpykrypa po6iT Moxke OyTH To/laHa y BUTJIsIAL iepeBa abo
iepapxiunoro crnucky. Koxxnomy enementy ICP 3a3Buuaii mpucBOOIOTH YHIKATBHUN
ineHTudikaTop, SKUW BUKOPUCTOBYETHCS IS 1€PApXiYHOTO CTPYKTYpYBaHHS
iHbOpMaIlii Ipo BapTICTh, PO3KIAJ 1 PECYPCH MTPOECKTY.

3. Cnognux ICP. Cnouuk ICP — 1me JOKyMeHT, SIKHMid 3'ABISE€THCS TPH
ctBopenHi ICP 1 3a6e3neuye poboTy 3 Heto. BiH BUKOPUCTOBYETHCS IS PO3IITUPEHHS
iHpopmarlii po koxkeH enemeHT ICP. KoxkeH eneMeHT COBHMKA MOBHHEH MICTUTH
BIJIMOBIATFHOTO 32 II0 POOOTY 1 PU3UKH, TIOB'SI3aH1 3 €0 pOOOTOIO.

4. bBaszosuii naan no smicmy. CKIQIa€TbCsl 13 CXBAJCHOTO OIHUCY 3MICTY
npoekty, akuii Bkitoyae ICP 1 cmoBuuk ICP. Ilpu ioro po3poOii 3'sBIsSIIOTHCS

BUKJTIOUEHI €JIEMEHTU — POOOTH, 5Kl paHillle BBAXKAIUCS KOPUCHUMHU JJISl POEKTY (111
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€JIEeMEHTH NOBUHHI OyTH 3aJOKyMEHTOBaHI $K BHUKIIIOYEHHS MPOEKTY, OCKUIbKHU
HE3aJJOKyMEHTOBaH1 BHKIIOYEHHS MOXXYTh 3HOBY 3'IBHTHCA B SKOCTI HOBUX BHUMOT
YYaCHHKIB MPOEKTY). ba3oBuil miiaH mo 3MICTy € OCHOBOIO JJIA CKJIAJaHHS JBOX
1HITUX 0a30BUX IJIaHIB MPOEKTY: 0a30BOTO IJIaHY MO BAPTOCTi 1 6a30BOT0 PO3KIAdy.
V. IlinTBepaKeHHS 3MiCTY

[Iporiec miaTBEpIKEHHS 3MICTY IIPOCKTY BKIIIOYAE B ceOe MEPEeBIPKY HASIBHOCTI
BCIX POOIT, fKI 3a0€3Me4yloTh pe3yJbTaTH IMOCTaBKU. SIKIIO BUKOHAHHS MPOEKTY
NPUMTUHSAETHCS TOCTPOKOBO, TO II€H MpOIec MOBUHEH BCTAHOBUTH 1 3aI0KYMEHTYBAaTH
piBEHbB 1 CTYMIHb HOTO BUKOHAHHS.

V. YnpasiainHs 3MiHaMu 3MicTy

IIpoyec ynpaeninnsa 3micmom BUKOHYE YIPaBIIHHS 3MIHAMU 3MICTY MPOEKTY.
YrpariiHHS 3MIiCTOM Tiepeadavae yrpapiiHHSI 3MIHAMHU 3MICTY 1 Tossirae y: 1) BIuiuBi
Ha (pakTopH, SIKi CTBOPIOIOTH 3MIHHU 3MICTY MPOCKTY, 2) KOHTPOJIFOBAaHHI BUPOOJIECHOTO
UMHU 3MIHaMU e(deKTy. YTpaBiiHHS 3MICTOM MOKJIMKAHO 3a0e3MeyuTH, 1100 BCi
3alUTH HAa 3MIHM 1 PEKOMEHIOBaHI KOPUTYBaJbHI Jii MPOXOAMIM dYepe3 IIPoIiec
3arajibHOTO YIIPaBIIiHHS 3MiHAMU.

VYrpaBiiHHSA 3MICTOM BUKOPHCTOBYETBCSI TAKOX JUIsl YHPABIIHHS MOTOYHUMU
3MiHAMH B Mipy iX TMOSBH; BOHO I1HTErpOBaHO B IHIINI TIPOIECH YIIPaBJIIHHS.

HekonTponpoBaHi 3MiHM 3a3BHYail HA3UBAIOTh 3CYBOM 3MICTY IIPOCKTY.
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3. DPOPMYBAHHSA CTPYKTYPU TIPOEKTY

Mema ma ocHnosHi 3a80amHs npakmukymy. Hauutucs 1) dopmyBatu
CTPYKTYpPY MPOCKTY; 2) aHAII3yBaTH 3aBJIaHHS, HCOOXIIHI IS BAKOHAHHS IIPOCKTY.

ILnan
1. CtpykTypu3zaiisi IpoeKTy
2. TexHiuHe 3aBAaHHs Ha iHPopmarliiiny cucremy (IC)

IMoc/1imoBHICTH BUKOHAHHSA PO0OOTH:

1. Cknactu TexHIYHE 3aBJaHHS MIPOEKTY.

2. CrpykTypyBaTh NOpOEKT (BUIUIMTH NIAIUI, MNakeTH pooiT, poOOTH) 3
BUKOPUCTaHHSIM METOAY «3BEpXy — NOHU3Y» a00 «3HHU3Y — joropu». OOrpyHTyBaTu
JOLIbHICTh BUKOPUCTAHHS IEBHOTO METOJY JJIsl IPOEKTY.

Chopmysatun JlepeBo muineir, JlepeBo po6Git, /[epeBo Baprtocti, JlepeBo
pecypcis, JlepeBo pu3nkiB, MaTpuiiro BiiMOBIIAIBHOCTI, MepexeBUi rpad.

IIuTanHs A5 CaMOCTIiiiHOI podoTH

1. SIxi Mozieni BUKOPUCTOBYIOTH MiJl YaC CTPYKTYPHU3allil MPOEKTY ?

2. llo take mexwuiune 3asoanns Ha 1C? Ha3BiTb ckiad i 3micm mexuiuHo2o
3aedanns Ha IC.

AyauTopHa po6ora

Crpykrypa npoekty (puc. 3.1) — 11e CyKymHICTh B3a€MOIIOB’ I3aHUX €JICMEHTIB
1 TpolieciB, MOAAHUX 3 PI3HUM CTyleHeM aetanmizaiii. B Tepminax ympaBiiHHS
OpOEKTaMH CTPYKTypa MpOEKTy Mae BUTIIAN JlepeB OpieHTOBaHMX Ha MPOIYKT
KOMITOHEHTIB, TOJaHUX OOJIaIHaHHAM, pPOOOTamMH, TocIyramMu Ta iHGOpMaIli€ro,
OTPUMaHUMU B pe3yJIbTaTi pealizallii mpoeKTy.

Oepeso yinei

Hepeso sapTocTi

IIPOEKT

P
/C*

-]
S
L

0o

o

Jepeso pecypoie

MaTprus slanoeiganeHocT

Hepeso puairia

Puc. 3.1. Ctpykrypa npoeKTy

36



CTpyKkTypa MpOEKTY MOBHHHA BiIOBIIATH TaKKMM BUMoOTraM: 1) KOKHUN pPiBEHb
lepapxii Ma€e 3aKIHYEHUU BUIIISA a00 OXOIUIIOE CyMY YacTUH MPOEKTY, MOJIaHUX Ha
3aJJaHOMY piBHI Jeramizaiii; 2) cyMa XapaKTEpUCTHK €JIEMEHTIB MpPOCKTy Ha
KOXKHOMY piBHI i€papxii CTPYKTypH MOBHHHA OYTH OJHAKOBOIO; 3) HW)KHIM PIBCHb
JEKOMIO3ULII Ma€ MICTUTH €JI€MEHTH (MOJyJIil), HA OCHOB1 KUX MOXYTb OYTH YIiTKO
BU3HAYEHI BCl JlaHl, HEOOXiAH1 ¥ JOCTaTHI [JJisg YHOPABIIHHSA MPOEKTaMHU
(pyHKIIOHANBHI XapaKTEPUCTUKU, OOcCsIru poOIT, BapTiCTb, HEOOXITHI pPECYpCH,
BHUKOHABI[I, 3B'I3KH 3 IHIIMMH €JIEMEHTAMHM TOIIIO).

[IpoekTn 3aBXIM OpPIEHTOBAHI HA JOCSITHEHHS KOHKPETHHX ILUIEH y paMkax
oOMeXeHUX pecypciB Ta 0OOMeKeHHS 3a yacoM. J[Jig JOCSTHEHHS MOCTaBJICHUX TEpe]
MPOCKTOM IIiJiIed BiH PO30MBAETHCA HA JIEKUTbKA CKJIQJOBUX €JIEMEHTIB (Lilien
HACTYNMHOro piBHA). Pecypcu, BuauieHl g pealizallii HpOeKTy B ILUIOMY,
PO3MOAUISIOTECS MDK IUIIMA  2-TO piBHA. [l KOXKHOI 3 BHU3HAUCHHX IUIEH
PU3HAYAOTHCS TEPMIHM OTPUMAHHS KIHIIEBUX PE3yJIbTATIB (K1 BUBHAYAIOTH YacCOBI
oOMEXEeHHS JJI 3aB/aHb, SIKI CKIAJal0Th MPOEKT) 1 YJIEHU KOMaH]IU, BIAMOBIIAIbHI
3a KOHKpeTHUW HampsM. [licis Toro sk mpoekT B IUIOMY JACTaTI30BaHUM N0 ITUICH
JPYroro piBHS Ta BU3HAUY€HI PECYpPCH, YacOBl Ta 1HIII OOMEXEHHS ISl JOCSATHEHHS
KOHKPETHHUX IIUICH, ONMUCAHUHN ITUKI JEKOMIIO3UIlIi MOBTOPIOETHCS IO BITHOIICHHIO
0 TJIed HACTYymHOTO pIiBHSA 1 TaK Jaji, MOKKM He Oyae OTpUMaHO IUIaH JiH,
JeTaTi30BaHUX J0 IUJIeH 1 3aBlaHb HalMeHIoro piBHsA. OTpUMaHa TaKUM YHHOM
iepapxiyHa CTPYKTypa 3aBAaHb € «JICPEBOM LijIei» mpoekTy (puc. 3.2).

|
{um 22 { iz 4.1 [um 4z

I ]
[uml-ll [uml.z} ‘ umn} umz.z} ‘ 1ime 1-31 (llim:i.l
Puc. 3.2. JlepeBo 1inei mpoexTy

[Ipouec cTpykTypu3aiii € HEBil’€MHOI YaCTUHOIO 3arajJibHOTO TIPOIECY
TUIaHYBAaHHS MPOEKTY 1 BU3HAUEHHS WOTO IUICH, a TaKOX IMIATOTOBKU 3BEICHOTO
TUIaHy MPOEKTY W MaTpUIll PO3MOLTY BiAMOBIIAIBEHOCTI Ta 00OB’SI3KIB.

VY mpakTtuill ympaBiiHHS MPOEKTaMU OCHOBHUMHU 3aJadaMH CTPYKTypH3aIlii
MIPOCKTY €:

1. Po30uTTs IpOEKTY Ha OJIOKH, SKUMHU MOYKHA 371ICHIOBATH YIIPaBJIiHHS.

2. Posmopin BiAMOBIMAambHOCTI 32 PI3HUMHU €IEMEHTAMH MPOEKTY, 3B’ A3yBaHHS
POOIT 31 CTPYKTYPOFO OpraHizartii.

3. CtBopeHHs €nuHOi 0a3u NS TUIAaHYBAaHHS, CKJIQJaHHS KOIITOPHUCIB 1
KOHTPOJIb 32 BUTPATaAMHU.

4. O1iHIOBaHHS HEOOXITHUX BUTPAT: 3aC001B, 4acy Ta MaTepialbHUX PECYPCIB.

5. Tlepexiz Bix 3araabHUX I[iIeH (HE 3aBXIM KOHKPETHO BHPAKCHUX) JIO YiTKO
BU3HAYCHUX 3aBJIaHb, K1 BAKOHYIOTHCS MIAPO3aIaM1 KOMITaHi].
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6. BusHaueHHs KOMIUIEKCIB pOOIT SIK CKIJIAJOBUX MPOEKTY.

7. ®opmyBaHHS CTPYKTYpPHOI CXEMHU OpraHizalli NpoeKTy, siKka BU3HAYA€ CKIaja
KOMaH/I1 MIPOEKTY, 3aBJIaHHS 1 MIOBHOBAYKEHHS KOYKHOTO 3 ii YJIEHIB.

[cHYIOTh 2 OCHOBHUX METOAM CTPYKTYpHU3aLIii:

1) «3BepXy-BHU3». BUZHAYAIOTKLCS 3arajibHi 3a/1a4i, Jajli BOHH JETaI3yI0ThCS;

2) «3HHU3Y-BrOpy». BU3HA4Ya€ OKpEeMi 3a/iadyi Ta BUKOHYETHCS iX y3arallbHCHHS
O PIBHSIX.

Ha ocHOB1 cTpyKTypHOi MOJ€Nl MPOEKTYy 1 CTPYKTYpPHOI CXEMHU oprasizarii
npoekTy OynyeTbest Mampuys po3noodiny eionogioanvnocmi. Ha mincTaBi CTpyKTypH
MPOEKTY 1 JaHMX PO BapTICTb OKPEMHX EJIEMEHTIB NMPOEKTy Oyayerbcst /[lepeso
sapmocmi. CTpPyKTypHa CXeMma MaTeplaJbHO-TEXHIYHOTO 3a0€3IMEeUeHHSI MPOEKTY
Ha3uBaeTbes [lepesom pecypcie npoexkmy. CyKyNHICTb HMOBIPHOCTEM HacCTaHHS
HEraTUBHUX MOA1M NpHU peanizallii MIPOeKTYy ONMUCYEThCS [epesom pusuxie npoekmy.

TeopeTuuni BitomocTi

1. CTrpykrypu3auiss npoekrty. ICHYIOTh Pi3HI MoOeni, AKi GUKOPUCTNOBYIOMb
nio uac cmpykmypusayii npoexmy: 1) aepeBo 11ijeH 1 1epeBo poodiT, 2) opranizaiiiiina
CTPYKTypa BHKOHABIIIB, 3) JEepeBO pecypciB 1 JaepeBo Butrpar; 4) MaTpuis
BIZITIOBIAIBHOCTI, 5) MepekeBa MO/IEIb.

I. [epeso yineu — 1e cxemaTHuHe 300pa’KEHHS PO3OUTTS TOJIOBHOI METH
IPOEKTYy Ha MIAIUII HACTYIMHOTO PIiBHSA, SKE BiIOOpakae MiAMOPSIAKOBAHICTD
€JIEMEHTIB Ta iX B3aeMO3B'si3ku. KoxkHa MeTa BEpXHBOTO PiBHS MOBMHHA OyTH 1MO/IaHA
[UISMH HHKYOTO PiBHS BHUEPIHUM YrHOM (puc. 3.3.a).

Jlepesom pobim € iepapxidyHa CTPYKTypa IMOCTIAOBHOTO PO3OUTTS MPOCKTY Ha
nakeTu poOIT pi3HOTO PpIBHA Ta NAKETH JAeTaIbHUX poOiT. Ha #oro ocHOBi
PO3MOAUIAIOTH BIAMOBIIAIBHICTE MK BUKOHABIISIMU TIPOCKTY, CTBOPIOETHCS CHCTEMa
3BITHOCTi, ()OPMYETHCS CHUCTEMa KOMYHIKAI[id, MPOBOJUTHCS OI[IHKA BapTOCTI Ta
dopmyeThes Tpadik pooiT.

[TincTaBol0  JEKOMIIO3MINT POOIT MOXKYTh CIYXHTH: 1) HiApO3IiIN
VIOPABIIHCHKOT CTPYKTYypH OpraHizaimii, ska peajizye TMpOeKT; Iii MiAPO3ILIU
BiJINIOBIIafOTh 32 BIIHOCHO HE3AJICKHI PparMEHTH MPOCKTY; 2) KOMIIOHCHTH 00'€KTa,
OJICP’KYyBaHOT'O B PE3YJIBTATI pealtizailii MpoeKTy; 3) eIeMEHTH MPOIeciB a00 QyHKITIN
B JISTLHOCTI OpTaHizallii, ika peaji3ye IpoeKT;4) eTanu KUTTEBOTO IHKITY MPOCKTY;

5) po3MillleHHS YaCTUH PO3MOAUICHUX MPOEKTIiB. PO30UTTS poeKkTy Ha makeTdu pooiT
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MIPOBOJUTHCS, MOKU LI€ JO3BOJSE BIACTEHKUTHU JIOTIKY JIEKOMIIO3HMIIIl, TOKH MOXJIMBA
1IGHTU (KL €JIEMEHTIB 32 MapaMeTpaMu, XapaKTepHUMU ISl TaHOTO MTPOEKTY.

II. Hns 3a0e3nedeHHst edextuBHOro YII HEOOXITHO BUBHAUMUTH, SKUN
BUKOHABEIlb BIJIMOBIA€ 3a KOHKPETHUM makeT poOiT. sk 1boro po3poOJisioTh
Opeani3ayiiini CMpyKmypu 6UKOHA8YI8, B SIKUX HA BEPXHbOMY DIBHI YIpPaBIIHHSA
nepedyBae MPOEKT-MEHEHKEP, a Ha HWXKYMX PIBHAX — BIIJAUIH, Kl 3a0€3MEeUylOTh
BUKOHAaHHS OKpeMHUX (DyHKIII MpoekTy abo OKpeMi BUKOHABIII MAKETIB poOIT (pHucC.
3.4.a).

Mampuys sionosioanvnocmi (puc. 3.4.0) — e Mojie/b, MOKJIMKaHa 00'eAHATH
KOHKpPETHI TakeTh POOIT MNPOEKTYy 3 KOHKPETHUMHU BUKOHABISIMH Ha OCHOBHU
CTPYKTYpH poOIT Ta OprasizaliiHOi CTPYKTypH BHKOHaBLIB. BoHa € cBoepigHOIO
(GOpMOIO y3rOJIKEHHSI, SIKa PO3KPUBAE POJII KOKHOTO 3 BHUKOHABLIB Yy MPOEKTI, IO
JI03BOJISIE TIPOCTEKUTH CTYMiHb iX 3aBAHTAXKEHOCTI Ta BUAM BIANOBIIAIBHOCTI. Y
MaTpUIll MOXYTh OyTH BigoOpa)keHi HE TUIbKM BUKOHABIIl POOIT, ane ¥ Ti, XTO

3abe3reuye iX MATPUMKY, OIIHKY Ta MpUHMaHHS POOiT.

Puc. 3.3. lepeso mineii (a) i epeBo podir (0)

[II. V Burmami Takux Ii€papXiYHUX CTPYKTYp TOCIIOBHOTO PO3OUTTA
YTBOPIOIOTh CMPYKMYpU Chodcusanux pecypcie i eapmocmi (JlepeBo pecypciB i
JlepeBo BaptocTi). Jexomnoszuyis pecypcis (ikcye HEOOXimHI Ha KOKHOMY piBHI
pecypcu PpI3HHX THITIB, HEOOXITHWUX I peamizamii mpoekTy. Hampukiam, Ha

BEpXHbOMY pIBHI MOXYTh BH3HAuaTHCS TaKl BHAM PECypCiB, SK MaTepialibHi,
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TEeXHIYHI, TPyIOBI Ta (QiHaHCOBL. Ha HacTymHOMy piBHI KOXXEH BHJ PECYpCIB
I EepeHIIIOEThCA Ha OUTBII KOHKPETHI PI3HOBUJIM: MaTepiaibHi — Ha Oy/diBeNIbHI Ta
037100110BajIbHI, TEXHIYHI - HA MAlIMHU Ta YCTaTKyBaHHS TOLIO. A najl, Ha OUIbII
HU3BKOMY PIBHI — II1¢ OUTBII TJIMO0KE PO3OUTTS peCypciB.

Ha ocHoB1 cTpykTypu3aiiii (hiHaHCOBHX pecypciB, HEOOXIAHUX JJisl peanizamii
MPOEKTY, MO’KHA CTBOPUTHU OKPEMY JE€KOMITO3HIIII0 — CTPYKTYPY BapTOCTI.

IV. Mepeoicesi mooeni (rpadu), 300paxyroun rpadigyHo mnepeadadyBaHi y
MIPOEKTI B3a€EMO3B'SI3KU POOIT 1 TO/A1H, € OCHOBOIO JIJIsl X MOHITOPUHTY Ta KOHTPOJIO.
MepexeBuil rpad 300paxkye NMpoekT sik Oe3nepepBHUIM KOMIUIEKCHUHN MpOIIeC, KU

CKJIAJIA€THCS 3 MHOXKHHHU B3a€MOIIOB's13aHUX poOit (puc. 3.5, 3.6).

X Y
A B C| A | B
Al |B1| ... | Al
111
1 112
10 121
12 | 122
20 | 21 211
a O

Puc. 3.5. Tlpukian 300pa>keHHS MEPEKEBOTO Tpady
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Puc. 3.6. Ilpukian 300paxkeHHst MepexeBoro rpady

BiH 1o03Boisie  ONTHUMI3yBaTH MPOCKT 3a TPUBAJICTIO, 3aBaHTAKCHHIM
YYaCHUKIB 1 BUKOPUCTAHHSIM pPECypciB, MPOTHO3YBATH IMepedIr BUKOHAHHS POOIT 1O
IIPOCKTY.

Aneopumm gpopmysannsn mepedicesux 2pagie 0XOILTIOE TaKy TMOCTIIOBHICTD JTiH:

1. CxitaaeTbest mepestik pooiT 3 MPOCKTY.

2. BuzHavaeThcst a0 TpuBaIiCTh po0iT, a00 KpaiiHl TepMIHU BUKOHAHHS POOIT.

3. BCcTaHOBIIOETHCS MOCHIAOBHICTE 1 JIOTIYHMI 4YaCOBUIl B3a€EMO3B'SI30K MIXK
poOoTamMu IPOEKTY.

4. CxnagaeTbesi MEpeKeBUiA rpad.

5. BusBIsg€eThcss KpUTUUHUAM IIIAX MTPOCKTY Ta HOTO TPUBAJICTD.

6. BusHauarTbCsd KOMIIOHEHTH MepexeBoro rpady: pobOoTu, momii, sKi
1HGOPMYIOTH PO MOYATOK a00 3aKiHYCHHS POOIT, MIIAX, KPUTUYHUN X

7. Po3paxoByIOTbCS MapaMeTpH MOJAiN: HOMEp TOJii, paHHIA 1 Mi3HIA TepMiH
3BEPIICHHS MO11, pe3epB MO/Iii.

8. Po3paxoByroThCs mapameTpu poOiT: 1) paHHIA MOXJIMBHIA TEPMiH IMOYATKY i
3aKiHYEHHS, 2) Mi3HIA TOMYCTUMUI TEPMIiH TIOYATKY 1 3aKiHUEHHS, 3) MMOBHUH pe3epB
po0OOTH, pe3epB pOOOTH MEPIIOTO 1 IPYTOro POYy.

9. IIpoBoauTHCSA ONTUMI3AIIiSl MEPEKEBOTO Tpady 3a TEpPMIHAMHU.

10. TIIpoBoauThCs ONTUMI3AIlSI MEpPEKEBOTO Trpady MO 3aBAHTAKEHHIO

BHUKOHABIIIB.
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11. [IpoBOANTECA ONTHUMI3AIlIS IO BUKOPUCTAHHIO PECYPCIB.

MepexxeBa MOJ€Ib 103BOJISIE MPALOBATA HE TUIBKUA 3 OJHUM IPOEKTOM abo
HOro 4acTUHaMH, aje i 3 JeKUIbKOMa MIPOEKTaMH, B3a€EMOIIOB'I3aHUMU 332 TEPMIHAMH,
BUKOHABISIMU Ta PECypCaMHu.

2. TEXHIYHE 3ABJAHHS HA THOOPMAIIVMHY CUCTEMY (IC).
Pe3ynbrat 00CTEXKEHHSI € 00'€KTUBHOIO OCHOBOIO IJisi (POPMYBaHHS TEXHIYHOIO
3aBaanHA Ha [C.

Texniune 3asoanns Ha IC — 1€ TOKYMEHT, KWW BU3HAYA€ I1J1l, BAMOTH Ta
OCHOBHI BHXIJHI JaHi, HEOOXIAHI Ay po3poOku cucreMu. [Ipu i#oro po3zpoOii
HEOOX1IHO BHUPIUIMTH Takl 3aBAaHHA: 1) BCTAHOBUTH CHUIbHY MeTy cTBopeHHs IC,
BU3HAYUTH CKJIaJ MIJACUCTeM 1 (YHKIIOHAIBHUX 3aBAaHb; 2) pPO3pOOUTH Ta
OOTpyHTYBaTH BUMOTH, $IKI MpeA'sBIAAIOTH 1O MiJACUCTeM; 3) po3poOuTH Ta
OOrpyHTYBaTU BUMOTH 10 i1HQOpMaliiHOi 0a3u, MaTEeMaTUYHOIO Ta MPOTPAMHOTO
3a0€3IMeUeHHs, KOMILJIEKCY TEXHIYHHUX 3aco0iB (BKIIOYAKOYM 3aco0M 3B'A3KYy Ta
nepenadi JaHux); 4) BCTAHOBUTHU 3arajlbHi BUMOTM JO CHUCTEMHM; S5) BU3HAUUTHU
HepesiK 3aBJaHb CTBOPEHHS CUCTEMH 1 BUKOHABLIB; 6) BU3HAUUTHU €Talld CTBOPEHHS
CUCTEMH 1 TEPMIHM iX BUKOHAHHS; 7) NMPOBECTH MONEPEIHIN PO3paxyHOK BUTpPAT Ha
CTBOPCHHSI CHCTEMH 1 BHU3HAYUTH PIBEHb EKOHOMIYHOI e(eKkTUBHOCTI ii

BIIPOBA/KEHHS. THUIIOBI BUMOTH JI0 CKJIaJly Ta 3MICTY TEXHIYHOTO 3aBJaHHS HaBECHI

B Ta0i. 3.1.

Taomung 3.1
Cknao i smicm mexuiunoeo 3asoannsi (TOCT 34.602—-89)

Ne Po3ain 3MicT

3\t

1 |3aranbhi — IMOBHA Ha3Ba CUCTEMH Ta ii YMOBHE IMO3HAUCHHST,

B1JIOMOCTI — mmdp Temu abdo mudp (HomMep) 10roBoOpy;

— HallMCHYBaHHS IIINPUEMCTB PO3POOHHMKA 1 3aMOBHHKA CHUCTEMH, iX
PEKBI3UTH;

— Mepestik JOKYMEHTIB, Ha MiIcTaBl IKUX cTBOproeThes IC;

— IJIAHOBI TEPMIHM MOYATKY 1 3aKIHUEHHS pOOIT;

— BIIOMOCTI ITpO JpKepesa 1 HopsiioK (piHaHCYBaHHS POOIT;

— mopsAnoK Oo(OpMIEHHS 1 MOJaHHA 3aMOBHUKY pe3yJibTaTiB poOIT 3i
CTBOPEHHS CUCTEMH, ii YACTHH Ta OKPEMHX 3ac00iB
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[Ipu3HaueHHs
1 nim  cTBO-
pEeHHSA
(po3BUTKY)
CHCTEMH

— BUJI TISUTBHOCTI, SIKa aBTOMATH3Y€EThCS;

— mepentik 00'eKTiB, Ha TKUX NepeadavyaeTbCsa BUKOPUCTAHHS CUCTEMH;

— HallMEHyBaHHS 1 HEOOXIJHI 3HAYCHHS TEXHIYHUX, TEXHOJOTIYHHX,
BUPOOHMYO—CKOHOMIYHMX Ta IHIINX IMOKAa3HUKIB 00'€KTa, sIKi MOBUHHI OyTH
JOCATHYTI Ipu BripoBapkeHHi [C

Xapakrepuc—
THKa 00'€KTIiB
aBTOMAaTU3a—
i

— KOPOTKI BiTOMOCTI PO 00'€KT aBTOMAaTH3AIlil;
— BIZIOMOCTI PO YMOBH €KCILTyarTamii i XapaKTepUCTUKH HaBKOJMIIHBOTO
cepeIoBUIIa

Bumoru
CHUCTEMH

J0

Bumoru o cucremu B 1siomy:

— BUMOTH /IO CTPYKTYpHU 1 (YHKIIOHYBaHHS CHCTEMH (TIEpEIIiK MiJCUCTEM,
PIBHI 1€papxii, CTyMiHb IEHTpati3alii, crnocodou iH(opMmaliifHOro oOMiHY,
pexuMu  (QYHKI[IOHYBaHHS, B3a€EMOJIA 13 CYMDKHUMH CHCTEMaMH,
MEePCIIEKTUBHU PO3BUTKY CUCTEMN);

— BUMOTH JI0 IEpCOHaTy (UHCEIbHICTh KOPUCTYBaUiB, KBali(iKallisl, pexKUM
po06OTH, IOPSIIOK MIATOTOBKH);

— TIOKa3HUKU MPU3HAYEHHS (CTYNIHb IPHUCTOCOBAHOCTI CHCTEMHU 0 3MIH
MIPOLIECIB YIPABJIIHHS 1 3HAUYEHb MTapaMeTpiB).

Bumoru o ¢pynkuii (o miacucreMax):

— TIepeTIK 3aB/IaHb, SIK1 MJIATal0Th aBTOMATH3AIIIi,

— 4acOBUH PEryIaMeHT peaizalii KoxKHOI QyHKIIIT;

— BUMOTU J0 SKOCTI peami3amii KoxHOi (yHKIIl, 10 ¢GopMH NOJaHHS
BUXIAHOI 1HOpMallli, XapaKTEpUCTUKU TOYHOCTI, JOCTOBIPHOCTI BHUAAYl
pe3yNbTaTiB;

— TIepEJTIK 1 KpUTepii BIAMOB.

Bumoru o BuniB 3a0e3reueHHS:

— MaTeMaTU4YHOTo (CKJaj 1 00JaCTh 3aCTOCYBaHHS MaT. MOJCNICH 1 METO/IIB,
THUTIOBHX 1 pO3pOOIIIOBAHUX AJITOPUTMIB);

— iH(dopmarlliiHoro (CKiIaj, CTpyKTypa Ta opraHizallis JaHuX, OOMIH JaHUMHU
MDK KOMITOHEHTaMH CHCTeMH, iH(OpMaIliiHa CYMICHICTh 13 CYMDKHUMH
CHUCTEMaMH, SIKI BHUKOPUCTOBYIOThCS Kiacudikaropu, CYBJl, koHTpoib
JaHUX 1 BeJIeHHs 1H(POpMaIIfHIX MAaCHBIB, MPOIEAYPH HAJTaHHS IOPUIUIHOT
CWJIM BUX1THUX JOKYMEHTIB);

Bumoru
CUCTEMHU

a0

— JIHTBICTUYHOTO (MOBH MPOTpPaMyBaHHS, MOBU B3a€EMOIii KOPUCTYBAYiB 13
CHCTEMOI0, CUCTEMH KOJIyBaHHS, MOBHU BBE/ICHHSI—BHBEIICHHS);

— MPOTPaMHOTO (HE3AICKHICTh MMPOTPAMHHUX 3ac00IB Bia mIaTGopMu, sSKICTh
porpaMHUX 3aco0iB 1 CrocoOu HOTro KOHTPOJIO, BUKOPUCTAaHHS (OHIIB
AITOPUTMIB 1 TIporpam);

— TEXHIYHOT'0, METPOJIOTTYHOTO,

— OprasizauifHoro (CTpykTypa 1 (YHKIIl MiAPO3ALTIB, SIKI €KCIUTYaTyIOTh,
3aXUCT B/l MOMUJIKOBHX /il IEPCOHAITY),

— METOJUYHOTO (CKJIaJ] HOPMAaTUBHO—TEXHIYHOT JOKYMEHTAIIi1)

Ckiaz 1 3MicT

— MIepEeJTIK CTaJIii Ta eTariB poOiT; TepMIHM BUKOHAHHS,

po0ir 31 — CKJIaJ] OpraHizalliii — BUKOHAaBIIB poOiT;
CTBOPEHHS — BUJI 1 TOPSIJIOK €KCIIEPTU3H TEXHIUHOT JOKYMEHTAIlil;
CUCTEMH — nporpamMa 3abe3nedyeHHs HalliiHOCTi;
— MporpaMa METPOJIOTTYHOTO 3a0e3MeYeHHs
Iopsinox — BUJIU, CKJIaJ1, OOCST 1 METOIM BUIIPOOYBaHb CHCTEMU;

KOHTPOJIO 1
npuitmanss [C

— 3arajbHi BUMOTH JI0 TpUMMaHHs poOiT 3a CTalisIMU;
— cTaTyc NpuiManbHOi KOMICIT;
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Bumorn J10
CKIany Ta
3MICTY POOIT 3
MIATOTOBKHU

00'ekTa aBTO—
MaTtus3amii 1o

— MEepeTBOPEHHS BXiAHOT iH(OopMAILlii 10 MAITTHO—IUTAEMOTO BUTIISY;
— 3MIHH B 00'€KT1 aBTOMATH3AIT;
— TEPMIHU 1 TOPSIIOK KOMIUIEKTYBaHHS, HAaBYaHHS IIEPCOHATY

BBEJICHHS
CUCTEMHU y

I 0]

Bumornu oo . . .. .

OKYMHTY— | MePeNiK TOKyMEHTIB, AKi MiUIATaloTh p93p06u1,

BAHHS — IepeNiK JOKYMEHTIB Ha MAIIMHHUX HOCIAX

Jlxepena JOKYMEHTH Ta 1H(pOpMalliiiHI MaTepiajiy, Ha MiACTaBl SIKUX pO3poOiseThes
pO3poOKHU T3 i cucrema
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PO3/ILI 2. INIAHYBAHHS IIPOLECY PEAJIIBAIIIL IT-IPOEKTY
3ACOBAMMUM MS PROJECT

4. YnpasJiinuga Tepminamu npoekty. KajiennapHe niianyBanus: (popMyBaHHA
OPraHi3aniiHoOl CTPYKTYPH NPOEKTY TA CTPYKTYPH PoOdiT

Mema ma ocHo6HI 3a60aHHA NPAKMUKYMY '

1) BUBUYCHHS MpoIeypy YTIPABIiHHS TEPMIiHAMH MIPOCKTY;

2) BUBYCHHS Ta OIAHYBaHHSA MOXJIUBOCTed maketa MS Project 3
KaJICHJAPHOIO IJIAHYBAHHS .

- OCBOITH TE€XHOJIOT1I0 CTBOPEHHSI HOBOTO MPOEKTY; BUBYMTH OCHOBH CKJIAIaHHS
oprasizauiiHoi ctpykrypu [ T-npoekty; cTpykTypu rpadiky pooiT;

- OCBOITH IIpaBHJIa BBEJCHHS Ta OMKCY 3aBJaHb B cepeaopuiili MS Project;

- HABYUTHCS BU3HAYATH JIOT1UHY MOCITIIOBHICT, BUKOHAHHSI 3aBJaHb;

- HABYUTHCS BCTAHOBITIOBATH 3B'S3KM MiXK 3aBIaHHIMH.

ILnan

1. YupaBniHHs TepMiHAMU MPOEKTY. [2]
Ilpaxmuka

1. CtBopenns npoekTy B Microsoft Project
2. [lo4yaTKOBI HAJANITYBaHHS POCKTY
3. Kanenmapi 8 MS Project
4. [InanyBaHHS 3aBIaHb
5. lepapxiuHa cTpyKTypa poOiT MPOEKTY

IMocinoBHICTH BUKOHAHHSA PO0OTH:
1. [IpakTyHe BUKOHAHHS 3aBJAaHHS MO CTBOPEHHIO Ta YIPABIIHHIO MPOEKTOM
(3riHO 3 BapiaHTOM 3aBJIaHHsI) 3a TONIOMOT OO makera MS Project.
2. Ckyactu cTpyKTypy rpadiky pooir
CTBOpPUTH HOBUM MPOEKT.
3amaTtu pobounii yac.
BceranoButr po6oui Ta BUXIiJIHI IHI TIPOSKTY.
OrnucaTu eTanu 3aBJaHb Ta 3aJ1aTH X TPUBAIICTb.
Buxonatu opranizailito €TamiB 3aB/IaHb.
Bcra"noBuTi THIN 3B’SI3KIB MK 3aBJaHHSIMU.
3anmat 0OMEKEeHHS 3aBIaHHSIM.
3pobuTtu 3aBAaHHS 13 MEPEPUBAHHAM Ta 13 3B'SI3KOM 3 3aII3HCHHSIM.
Jlomatu HOTaTKU A0 Oy/Ib-SKOTO 3aB/IaHHS.
3. BuzHaunTt yyacHUKIB TIPOEKTY.
4. CkmacTu 3BiT 3 poOOTH.
IIuTanHs AJ5 caMoCTiiiHOT podoTH
1. Ha3BiTh mepiii KpOKU MPU CTBOPEHHI KAJICHIAPHOTO TUTAHY.
2. SIxi Tunu 3B's13k1B BaMm Bimomi?
3. Sk immopryBatu gaHi 3 Excel?
4, Yum BiIpi3HAIOTHCA 3aBAaHHSA 30ip BUXITHUX JaHWX, ETam mpoekTyBaHHS,
ETan 3aBepriieHHs Bi IHITNX 3aBIaHb TPOCKTY?
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5. SIk 00UMCIOETHCS TPUBANICTH CKIaJ0BUX POOIT?

6. I1lo Take Bixa?

7. SIx Ha miarpami ['aHTa Bi1oOpakar0ThCs BIXU MPOEKTY Ta MOro 3aBJaHHs?

8. /1151 4oro BUKOPUCTOBY€ETHCS IEPEPUBAHHA 3aBJaHb?

9. SIk BcTaHOBUTH 3alli3HIOBAHHSA Yy 3a7a4i?

10. Sk nomatu 3aMITKy A0 3aaa41?

11. SIxi Tunm oOMekeHb BaMm Bigomi? Skuii tun oOmexxenr MS Project
BHOCHUTbH 32 3aMOBUYBaHHSIM? SIK BCTAHOBUTH THI OOMEXEHB?

AyauTopHa podora

[Ticns 3aTBep/KEHHS 1 BIAKPUTTS MPOEKTY WOro HeoOX1AHO CKOMIIOHYBATH 3a
noromoror MS Project. JIist iboro HeoOXiIHO BUKOHATH Taki Aii [7]:

1) ctBopuTH (i 30epertH) (haist mpoeKTy;

2) nonatu 3aBiaHHs B rpadik;

3) ctBoputH cTpyKTypy mpoekty (WBS) i 3B'3KiB MK 3aBIaHHIMU;

4) npu3HAYATH HEOOXIIHI PECYpCH JIJIsl BAKOHAHHSI 3aB/IaHb.

1. CTBOPEHHSI ITPOEKTY B MS PROJECT

3a 3aMOBYYBaHHSAM HOBHUI MPOEKT CTBOPIOETHCS aBTOMATUYHO ITi/T Yac 3amyCcKy
MS Project. Ilpoexkr — ue daitn Tamy mpp. o0 cTBOPUTH HOBHH TPOCKT
IpUMYCOBO, HeoOXigHe KHomkoro daiij BigkpuTh noganHs Backstage i BuGparm
komanny CrtBoputH, puc. 4.1. Temep MoxxHa BHOpaTH croci® CTBOPEHHS HOBOTO
IIPOCKTY:

1. Bubpatu HoBuii mpoekT i HatucHyTH KHONKY CTBOPHTH. TIPOCKT Oy/e
CTBOpEeHHI Ha 0CHOBI 11aba0Hy Global.mpt (sx i mpu 3anycky MS Project).

2. CTBOpPUTH HOBHI MPOEKT 3 ICHYIOYOTO TOKYMEHTY y BHIJISAI TPOEKTY,
kaurn Excel abo crincky 3aBnans SharePoint.

(2l Tpoertl - Microsoft Project

o
p - HICIDYMEH Tk AnaTDann Faiia s
Sagaus  Pegpc  Mposxt  Bua  Team Copmar (7]

Al Coxparuns
Boctynnuie wabnonsi Hoewiii npoext
[l CoxpanmTe <ak

b i Q powo
=

= oxpam

CeeneHna ) (,a

Hoeeii npoext Mecaegnne Mon wabnone
wabnoHs

CQM Viz cyuecTeyio- LiEro AoKyMesTa

Meuars

Mocnegnne

CoXpasiTs ¥ OTNPaBUTL

Cnpasra

3 Napaserou

Ed Baxog

Cozpate

Puc. 4.1. Tlonanus Backstage komanga CtBopuTn
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3. CtBopuTH NPOEKT Ha OCHOBI 11a00HY. [[[abnoH MokHa BUOpaTH 3 HassBHUX
Ha KoMI'totepi abo Ha caiiti Office.com.

[Ticas cTBOpeHHs (ailny IpOeKTy PEKOMEHY€EThCA Bipazy HOro 30epertTu.

30epexennss npoexkrty. Jlia 30epiranHs ¢aitniB npoekTiB MS Project 3a
3aMOBUYBAaHHSIM BHUKOPUCTOBYE (ailin 3 po3MMpPEeHHAM *.mpp (e MOXKHa
nepeBiputu 'y BJ] IMapamerpnl Project na Bxianui 30epexenns). OnHak ¢aiin,
30epexxeHnii, Hampukiaa, y Bepcii Project 2013, He BIAKpPHEThCA B MOMEPEAHIX
Bepcisx Project 2007 a6o 2000-2003. MS Project 2013 e cymicHUM 3 TONEpeAHIMH
Bepcisimu: (aitnu, ctBopeni y Bepcii 2007 abo B OuIbII paHHIX BEpPCisiX, MOXKHA
BifkpuBatu 1 3MiHtoBatd B Project 2013 y pexxumi oOMexeHOT (pyHKI[IOHATBHOCTI.
CrsopeHni B Project 2013 ¢oTo moxHa niepeTBoproBati y popmat Project 2007 (abo
Project 2000-2003). Jlns mporo HeoOXigHO BiAKpUTH monaHHs Backstage, BuOpatu
komaHy 30epertu sik Ta y B/l CoxpaHeHue 1okymMeHTa BUOpATH BiIMOBIIHUN THUIT
daiiy.

30epe:xkennss miaany B ¢opmarti PDF ado XPS. Ilaker Project minTpumye
exkcriopT (36epexxenns) daitnie B ¢opmari PDF abo XPS. Ile mo3Bossie 36epertu
IUIaH TPOEKTY 1 3pOOWTH HOT0 MOCTYIHHUM MJIsS TEpEriisiay IHIIUM KOpPHUCTyBadam
KOMIT'FOTEPIB, Ha SIKUX HE BCTAHOBJICHO J10J1aTOK Project.

1. Portable Document Format (PDF) — une enekrponHuii ¢opmar 3
MOCTIMHOIO PO3MITKOI, sKUW 30epirae ¢GopmaTyBaHHS JOKyMEHTa 1 JOMycKae
crinbHe Bukopuctanus ¢aiiny. ®opmar PDF rapantye, mo npu nepernsai ¢airy B
IHTEPaKTUBHOMY PEXKHUMI 1 MiJ Yac HOro Apyky Oyne 30epekeHo BUXimHUM dopmar i
naHi ¢ainy MoxkHa Oyie JIETrKO 3MIHUTH.

2. XML Paper Specification (XPS) — me emekrponnuii Qopmar, skuii
30epirae QopmaTyBaHHS JOKYMEHTIB 1 3a0e3medye chuibHy poboTy 3 daitaom.
®dopmat XPS rapanrtye, 1o npu neperisai ¢aiay B IHTEpaKTUBHOMY PEKUMI 1 i
gac Woro ApyKy Oyze 30epekeHo BUXigHUN Gopmart 1 1aHi ¢aiay MokHa OyIe JETKO
3MIHUTH.

2. MOYATKOBI HAJIALITYBAHHSA TPOEKTY
OcHoBHi mapameTpu npoekrty. Ilicis Toro, sk cTBOpeHUi ¢ala MpoeKTy,
HEOOXITHO BU3HAYMTH OCHOBHI MmapaMmeTpu npoekty. Jis mporo Ha Bkiaasani Ilpoext
y rpyni Baacrusocti BuGepith koManny Bimomocti mpo mpoekt (puc. 4.2). Y B
CBenenusi 0 mnpoekrTe BKaxith y moni IlianyBanHs Big cmoci0 mimaHyBaHHS
npoekty (puc. 4.3).

)
LeAtmMmA HACTDAMSAEMBIE Coadi My CAV Vidsterante

Q NPpOotKTe NONAR NPOCKTIMM v DALONES BDCMA

Puc. 4.2. Bknagka I[IpoekT rpyma BiaacTuBocti
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Ceeaenna 0 npoexTe gna ‘ﬂ_ g

[NaTa navana: Mr01.02.13 ~ Texywasgara: N7T01.02.13

OaTa okoHuanma: | (1T 01.02,13 Jata oTyeTa: HA

MpaHupoBaHue oT: | A&Tbl Ha4ana NPoeKTa | KaneHgaps: CTaHaapTHbIA
nam Ha4ana npoexTa =
Bee sanaum A&Tbl OKOHHEHHA NPOEKTa [pwopureT: 500 =
HacTpausaemeie Kopn e
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Puc. 4.3. Bubip cniocoOy rutanyBanus y B/l CBenenmusi o npoekrte

[Ilo6 cmanyBaTH MPOEKT BiA Aath mo4arky, B moie IlgaHyBaHHsI Bix
BUOEPITH BapiaHT JaTH MOYATKYy MPOEKTY, a MOTIM B mojie JlaTa mo4aTKy BKaXiTh
JaTy MOYaTKy MPOEKTY.

[Ilo6 crutaHyBaTH MPOEKT Bix JaTW 3akiH4eHHs, B moje IlnanyBaHHsI Big
BUOEPITh BapiaHT JaTU 3aKIHYCHHS IPOEKTy, a moTiM B mojie Jlata 3akiHyeHHs
BUOEPITH ATy 3aKIHYEHHS MMPOEKTY.

[I{o6 3'icyBaTH, HACKUIBKH Mi3HO MOKHA PO3IMIOYATH MPOEKT, CIIOYaTKy MOYKHA
3aIlUTaHyBaTH TPOEKT BiJl JaTH 3aKIHUEHHS, a MICJs TOYaTKy poOIT 3a MPOEKTOM
3MIHUTH CIIOCIO MJIaHyBaHHS 1 3M1MCHIOBATH IIJIAHYBaHHS BiJl JJaTH TTOYATKY.

BuxinHi BIZOMOCTI MpO MPOEKT MOKHA B OYJb-sIKUM MOMEHT 3MIHUTH Y BJ]
CBe/leHHsI 0 TIpoOeKTe. AJie SIKIIO B MPOCKTI € (akTHuHI AaHi (HAIpUKIaa, JaTH
noyatky abo 3aKkiHYCHHs 3aBlaHb), TO IIi 3aBJaHHSA He OyayTh MEpeIUIaHOBaHI Ha
OCHOB1 OHOBJICHMX BIZIOMOCTEH TpPO MPOEKT. Y NESIKUX BHUMAAKAX, SIKIIO 3aBIAHHS
noB'si3aH1 a00 Ha 3aB/IaHHA HAKJIaJIeH1 0OMEXEHHS, 3MiHa CTIOCO0Y TUTAaHYBAaHHS MOXKeE
MIPUBECTH J0 KOH(DIIKTIB IUIAHYBAaHHS, 1110 TOTPEOYIOTh CTBOPIOBATH IPOEKT 3aHOBO.

[Tone IIpiopuTeT BHUKOPUCTOBYETHCS TPH POOOTI 3 KOHCOJIJOBAHUMU
MPOEKTaMH 1 BIUTUBA€ HA aBTOMATUYHUN PO3MOALT pecypciB. SIKIIO MpanroBaTH
TUIBKH 3 OJHUM ITPOCKTOM, TO MOXKHA 3aJUIIUTH Iie Tone 6e3 3MmiH. [Ipo poboty 3
KOHCOJTI/IOBAaHUMH MPOEKTaMU Oy/ie pO3Ka3aHO B HIIHUX PO3ALIaX.

[Tone Kasienmap BUKOPHUCTOBYETHCS JJIS TOTO, MO0 337aTH KaJeHAap MPOCKTY.

BBenennsi onmmcy mnpoekrty. Ilicis Toro, sk HOBHI MPOEKT CTBOPEHO
HEOOX1THO BBECTH HOT0 omwmc. sl Iboro BUKOPHCTOBYEThCS BikHO CBolicTBa. 1106
Binkputu 1ie B/l, y momanni Backstage Tpeba BuOpatu Brimanky Bimomocti, motim
HATUCHYTH KHOMKY BigmomocTti mpo mpoekrt i BuOpatu /lomaTkoBi BJjacTHBOCTI
(puc. 4.4). Binkpuerbcs BJ] CBoiicTBa. HeoOxigHo nepeitu Ha BKIaaKy JJOKyMeHT
(puc. 4.5) 1 BBECTH OIHC MPOCKTY.

B mone Horatkm MOXHa BKa3aTd LIl IPOEKTY, OOMEKEHHS, JAOMYIIEHHS 1
3MICT MPOEKTY.
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Puc. 4.5.

BBenenns onucy npoexry

MOke OyTH BKJTFOUEHA J0 3BITY 1 HaJ[pyKOBaHa.

B MS Project kameHgap BUKOPUCTOBYIOTH JIJIsl OMHCY POOOUYOTO 1 HEPOOOUOTO

3. KAJIEH/IAP

qacy. [laker MS Project BUKOpHUCTOBY€E TaKi TP THITH KaJICH/IAPiB:

1. Kanenoap npoexmy BU3Ha4a€ poOOYMI Yac 3a 3aMOBUYBAHHSM JIJIsI BCHOTO

MPOEKTY (IJ1s1 BCI1X peCYPCIB 1 3aBAaHb MIPOEKTY).
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2. Kanenoapi pecypcie BUKOPUCTOBYIOThCSI NJIi OKPEMHX PECYpCiB abo IJid
IpyH pecypciB, sSIKI MalOTh IHAUBIAYAIbHUNA poOOUHii rpadik.

3. Kanenoapi 3a60anb 3aCTOCOBYIOTh JUJISl 3aB/laHb, SIKI MOXKYTbh BUKOHYBATHUCS
y 4ac, 10 BIAPI3ZHIAETHCS BIJ CTAHAAPTHOTO KajeHAaps NPOEKTYy (HAalpUKIIaJ, YaCTUHA
pOOIT MPOEKTY MOXkKE BUKOHYBATUCS TUIBKU B MEPUIY MTOJIOBUHY POOOUYOTo JHS).

Kanennap npoekty Bu3Hauae pobouuit rpadik ais BCiX pecypciB 1 3aBAaHb,
JUISl IKUX HE BUKOPUCTOBYETHCS 1HIMBIIyalbHUI KajleHaap. 3MiHHU, sIKI BHOCATHCS 10
KaJleHJapsi TMpOEKTy, aBTOMAaTUYHO BIJOMBAIOTHCA B KaJICHAAPSAX PECYPCIB,
chOpMOBaHMX 3 IBOrO X KaJeHIaps MPOeKTy. B sgKocTi KalleHaapiB MHpPOEKTy 1
3aB/IaHb, a TAKOX B SIKOCTI OCHOBU KaJICHIAPIB PECYpPCIB BUKOPUCTOBYIOThCS 0a30BI
kanenaapi. MS Project mae Taki Tpu 6a30BUX KaJleHapi:

1. Cmanoapmmuuii: pobounii yac 3 noneniaka no n'stHuio (3 9:00 qo 13:00 13
14:00 no 18:00). Lle#t kameHgap BUKOPUCTOBYETHCS 32 YMOBYAHHSM IPU CTBOPEHHI
HOBOTO TIPOCKTY.

2. 24 200unu: HEPOOOUMH Yac BIICYTHIN.

3. Hiyna 3mina: TpuBae 3 HOU1 MOHEAUIKA TI0 paHok cybotu (3 23:00 o 8:00 3
TOJIMHHOIO TIEPEPBOIO).

Ski10 He BJIANMITOBYIOTH HasiBHI, MOXXHA CTBOPUTU BJIACHI 0a30Bi1 KaJieHapi.
[Ipu3HaunTi cTBOpeHMI 0a30BHIl KaleHAap MPOEKTYy MOXHa 3a jaornomMoror B/l
CBeeHbsl 0 IPOEKTE.

HanamryBaHHsl KajeHaapsi. Y CTaHAapTHOMY KaJ€HAapi MPOEKTY He
BKJIFOYAIOThCS CBATKOB1 nHI. 11006 momatu cBsita opraHizailii B MPOEKT, HEOOX1THO
BHECTH iX B KaJEHIAp MPOEKTy MO OAHOMY. SIKIIO pO3KJIad CBIT IUIAHYETHCS
BUKOPUCTOBYBATH MJig 0araTh0X MPOEKTIB, MOXXHA CTBOPUTH Ha OCHOBI MPOEKTY
ma6JioH abo oAaTH KajeHaap 10 3arajabHoro (ainy (MUTaHHS CTBOPEHHS I1a0JIOHIB
OyIyTh PO3TIISTHYTI HUXKYE).

1. Ha Bknaami Ipoekt y rpymni BaacTuBocTi HAaTHCHITH KHONKY 3MiHMTH
po6ounii uac ... . Binkpuerscs B/ U3menenne padouero Bpemenu (puc. 4.6).

2. 'V cnucky Jas kajgennapsi BuOepiTh KalleHIap, SIKUHA MOTPIOHO 3MIHUTH.
Kanengap mpoekTy naisi MOTOYHOTO MPOEKTY TO3HadaeTbes cioBamu Kasenmap
npoekrty. Kanennap 3a 3amoBuyBaHHsIM — Crangaptauii (Kajgengap mpoekry).
Takox MoxxHa BuOpaTy 0a3oBi KaneHaapi: 24-roguaanii a6o Hiuna 3MiHa.

3. V B/l U3meHenune pabdouero BpeMeHHM BiIKpUITE BKIaAKy BHHATKMH.
BBenite omnucoBy Ha3By BUKIIIOYEHHs, Hampukian, KoprnopatuBHe cBsTO, 1 4ac
MOYaTKy Ta 3aKiHUYCeHHS TMepioay I IbOTO BHUHATKY. SIKIIO BHHATOK Oyne
MoBTOpIOBaTHCS, HATUCHITH KHOMKY I[logpodmuui. Binkpuerscs BJl CBeaenus s
HAJIAITYBAaHHS JIOJIATKOBUX Bimomoctel (puc. 4.7).

4. B ob6nacti IloBToproBatu BuOepiTh 3HaueHHA 4YactoTu Bim [omns mo
[opiuHo Ta mogaTKOBI mapaMeTpH s madiony. [logpoOuini mabioHy mMOBTOPEHHS
3MIHIOIOTBCSI B 3QJIEKHOCTI BiJl TOTO, YW CTBOPIOETHCS IIOJACHHUH, IIOTHKHEBUH,
OMICSYHUN a00 MOPIYHUN MA0JI0H.

5. B obnacrti /liana3oH moBTOpeHHs BHOEPITh Yac MOYATKY JIsl BUKITIOUCHHS
B nosie [louarok 1 napametp 3akiHueHHA micas abo 0.
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Puc. 4.7. B]l CBeaenusi 111 HaJaITyBaHHS JTI0JJaTKOBUX MMapaMeTPiB BUHATKIB

6. BmexiTe abo BUOEPITH BIAMOBIAHI BITOMOCTI B 3aJIGKHOCTI BT dYacy
3aKiHYeHHs: B 110J1i 3akiHyeHHs1 1) micas BBeiTh a00 BHOEPITH KUIBKICTh ITOBTOPEHD
3aBJlaHHs, 2) 10 BBEAITH a00 BHOEPITh ATy 3aKiHYCHHS MOBTOPIOBAHOTO 3aBIaHHS.

Bci 3aBnanHs, 3amiaHoBaHi Ha CBSTa, OyAyTh aBTOMAaTUYHO TEPEIUIaHOBaHI 3

ypaxyBaHHSIM HEpPOOOUYOTO Yacy B CBSTA.

CtBOpeHHs HOBOTO KaneHaaps B MS Project oxormioe Taki fii:

1. ¥ B/l U3meHenue padoyero BpeMeHH HATHCHITH KHOMKY CTBOpPHUTH

HOBUH KaJeHAap ... . 3'siBuThbcst B[ Co3nanue 6a30B0ro kajeHaaps.
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2. YV none Ha3pa BkaxiTh iM'ds HoBoro kanengaps. Ll{o6 HoBuil Oa3oBuit
KaJeHgap OyB 3aCHOBaHMI Ha ICHYIOUOMY KajeHzaapi, BuOepits onuiro CTBOpUTH
KOITIO 1 BUOEPITH IM'sl KaleHaaps, K1l Oyae Moro 0CHOBOIO.

3. lllo6 HoBUMI kaneHAap He OYB MpUB'SA3aHUN 1O ICHYIOUOTO KajeHJaps,
BUOepiTh onuito CTBopuTH HOBMI 0a3oBuii kanenaap. Hatucuite OK. Tenep y BJ|
N3menenue padovero BpeMeHH MOXHA HaJalITYyBaTH CTBOPEHUM KaneHaap.

4. TIJTAHYBAHHSI 3AB/IAHb

B MS Project Bca pobota, siky HEOOX1THO BUKOHATU JUISl JOCSITHEHHS ILIeH
MPOEKTY pPO30UBAETHCS Ha 3aBaaHHA. Po30UTTS poOOTH B MPOEKTI YTBOPIOE
cmpykmypy oexomnoszuyii pooim (CIP, Work Breakdown Structure — WBS), sika
N03BOJIIE OUTbIl €(EKTUBHO 3AIMCHIOBATH IUIAHYBAaHHSA IMPOEKTY Ta CIPOUIYE
KOHTPOJIb HOT0 BUKOHAHHS. ICHYIOTh Taki TUITH 3aBAaHb.

1. 3aBmannsa. Oxpeme 3aBraaHHs (opmye co00 KPOK ISl JOCSITHEHHS
KIHIIEBOi a00 MPOMIXKHOI METH MPOEKTY; BOHO 300paxye peaqbHy poOOoTy, sika Oyje
BUKOHAHA y TPOCKTI. 3aBlaHHS HE IMOBUHHO OyTH 3aHAATO BEJIMKHUM, iHAKIIE HE
MOXHa €(EKTHBHO BIJICTE)KYBaTH WOTr0 BUKOHAHHS. 3a3BHUYail TPUBAJICTH 3aBIaHb
Big 1 aHs 10 2 THKHIB (pH HEOOXITHOCTI MOYKHA PO3TJISAATH 3aBAAHHS TPUBAIICTIO
BiJ{ JEKIJIbKOX XBHIINH).

2. ®a3za (abo cymapHe 3as0anns). Pa3u CKIATAOTHCS 3 TPYIH MOB'I3aHUX MK
co0o10 3aBaaHb 1 Outbi ApiOHKMX (a3. Hampuknan, npu OyaiBHUITBI KOTEIKY (a3a
3aKianku  (QyHAAMEHTY MOXE CKJIaJaTuci 3 TaKuX 3aBAaHb, SK BUKOIMYBaHHSA
TpaHiiei, MOKyIKa EMeHTY, OpeHa 0ETOHOMIIIAIKK, BUTOTOBJICHHS] pPO3YUHY TOIIO.

daza popmye coboro eman (kpox) B TipoekTi. PozOuBaroun mpoekT Ha (aszu,
MOKHa OKpEMO KOHTPOJIIOBATHM pI3HI achekTu mnpoekty. Dazu J103BOJIAIOTH
BIJICTIITKOBYBATH TOTIK 3aBJIaHb B IIPOEKTI, aOCTparyBaTHCs BiJl MOAPOOHIIb.

3. Bixa. Omopna Touka, sfKa BiJ3Ha4Ya€ BAXJIMBY IIOJIF0 B MPOEKTI 1
BUKOPUCTOBYBaHA JIJIsl KOHTPOJIIO Mepediry BUKOHAHHS MpoeKTy. bynb-ske 3aBnaHHs
3 HYJIbOBOIO TPHUBAJICTIO AaBTOMAaTHUYHO BIIOOpaXKaeThCs SAK BiXxa (OJHAK ICHYE
MOXJIMBICTh BIJI3HAYMTH SK BiXy OyIb-sKe 3aBJaHHS 3 JOBUIBHOIO TPHUBAJICTIO).
YacTo BiXH IO3HAYAIOTh MTOYATOK 1 KiHEelb (a3. BoHn HE0OXiIH1 1711 KOHTPOIIOBAHHS
JOCSTHEHHS MPOMDKHUX IIiIed mpoekTy. DakTUYHO, BIXM — I 3aBAaHHS, SKI HE
MoTPeOYIOTh POOOTH.

Iepionnune 3aBaanHs. SIKI10 3aBIaHHS PETYISIPHO MOBTOPIOETHCS MPOTITOM
BCHOTO TPOEKTy abo (a3u (Hampukiaa, paHKOBI 300pHW), BKa3yBaTH BUKOHAHHS
KOXXHOTO TIOBTOPY 3aBJIaHHsS JOCUTh He3pydHo. MS Project mo3Boiisie BBOAUTH
iHbOpMaIlilo PO MOBTOPIOBaHI 3aB/IaHHSA TUTBKH OJWH Pa3, BCl TMOBTOPHU 3aBIaHHS
aBTOMATHUYHO JOJAIOTHCA 10 IUTAaHY MPOeKTy. Mo’kHa BCTAaHOBUTH TEPIOJUYHICTH
MOBTOPY 3aBAAaHHS Bl OJHOTO JHS JO OJHOTO POKY, MOXHA BKA3aTH TPUBATICTH
KOXXHOTO TIOBTODY.

JIBa THNY pe:XUMIB NJAHYBAHHS 3aBJaHb: BPYYHY i aBTOMATH4YHO. Y
nonepenHix Bepcisx Project 3aBmaHHs miaHyBaiucs TUTBKH aBToMaTHdHO. Y Project
3'SIBUJIMCST CYTTEBI 3MIHM y CIOCO0Oax IUIaHYyBaHHS: KOPHCTYBad MOKE 3aBJIaHHS
IJIaHYBaTU BPY4YHY 1 MOMIIIATH iX B Oyab-sike Miclie B po3kiaji — Project He Oyne
HOro nepemiiarTH.
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1. IlnanyBaHHs BPYYHY. 3a JONOMOIOK PEXKUMY 3aBHAaHHS, 3allJIAHOBaHI
BPYYHY, MOXHa TPHUCTYIUTH 10 IUIAHYBAaHHS, MAalOYd B CBOEMY PO3TOPSIKCHHI
MOTOYHY 1H(OpMaIlio, 1 MI3HIIIEe BBECTH 1HIII HE0OXiaHI BigomocTi. Lle BaxnmnBo Ha
pPaHHBOMY €Talll MPOIECy IJIAHYBaHHSA, KOJU MOAPOOMII HE 30BCIM 3po3ymili abo
MOKM BOHU He icHYIThb — nojsi I[louatok, 3akinuennss 1 TpuBajicTb MOXHa
3QJIMUIUTH TMOPOKHIMH, 30€perTH TEKCTOB1 3HAYEHHS a00 BBECTH KOHKPETHI JaHI 1
3HaueHHs TpuBajiocTi. [InmanyBaHHs 3aBAaHb Bpy4yHY 3a0e3neuye OUIbIly THYUYKICTh:
KOJM 3aBJaHHS IUIAHYETHCS BPYYHY, TO 3MIHM B TakuxX (akTopax, SIK 3aJeKHOCTI
3aBJaHb 1 KaJICHIap MPOEKTy, OUIbIlle HE MPU3BOIATH JO TOrO, IO JaTH 3aB/laHb
KOPUTYIOThCSI aBTOMaTW4HO. Hampwkian, ayis BpydHy 3alUTaHOBAHOTO 3aBJIaHHS
MOYKHA CTBOPHUTH TpuBaiticTe CKOpoO, 1 Ile He BUKIINYE TOMWIKY B Project.

2. ABTomMaTrnyHe IUIaHyBaHHs. [lons TpuBasocTi 1 JaTH MOYATKY
ABTOMATHUYHO 3aIUIAHOBAHWMX 3aBJIaHb NTOBUHHI MaTH 3HAYCHHS KOHKPETHUX THITIB. Y
JaHUX 3a7avax Il JaHi (3 JAaHUMH KaJIeHJaps) BUKOPUCTOBYIOTHCS JJII BU3HAUCHHS
MOYaTKY OJIHUX 3aBJIaHb 110 BiTHOIICHHIO JI0 IHIITHX.

3MIHUTH PEXHUM TUIAHYBAHHS JII OOpaHOTO 3aBJaHHS MOXKHA 32 JIOTIOMOTOIO
KHONIOK Py4He miaHyBaHHsl i ABTOMaTHYHe IUIAaHYBaHHSI Ha BKJIaAIl 3aBIaHHA.
3aci0 1uTaHyBaHHS BPYYHY MOYKHA BifKIO4yaTH (SK IS KOHKPETHHX 3aBlaHb, TakK i
IS BCOTO TIPOCKTY).

HeaxkTuBni 3aBnannsi. B MS Project 3aBnanHs MoxHa 3p0OUTH HEAKTUBHUMHU
1 30epiratu iX y mpoekTi. ['0loBHE mpu3HaYeHHS I11€1 MOXKIIMBOCTI — 30€pEKEHHSI B
3aBJlaHHI 3HaYC€Hb KOPHUCTYBAJIBHHUIILKUX IOJIB, MPU3HAYEHb PECYPCIB 1 BCIX 1HIIMX
JIaHuX. Y HEAaKTHUBHUX 3aBJIaHHAX MOKE MICTUTHUCS KPUTUYHO BaXKJIMBa 1HQOpMaIlisi
(HampuKaa, BiAOMOCTI Mpo (DaKTUYHI JAaTH 1 BUTpaATH), SIKY KOPUCHO 30€pertu B
apxiBi. JIoCBi4eH1 MEHEKEPU MOXKYTh BUKOPUCTOBYBATH HEAKTUBHI 3aBIAHHS JIJIs
HaWOLIRII e(DEeKTUBHOTO IJIAaHYBaHHS HAa OCHOBI aHaJI3y TIMMOTETUYHHMX BapiaHTIB 3a
MPUHIIMIIOM «IIIO, SKIIIOY.

BBenenns 3aBaanb. /[onaBaHHs 3aBAaHHS 10 CIIMCKY 3aB/IaHb!

1. Ha Bxmagui Burnsan y rpyni IloganHsi 3aBAaHb KIAIHITE MIKTOrpamy
HMiarpama I'anra.

2.V nopoxuasomy nosi Ha3zBa 3aBaaHHsl BBeiTh Ha3BY 3aBJaHHS 1 HATHCHITh
knaBimmy ENTER. Ilicis gomaBanHs 3aBIaHHS OTPUMYE YHIKAIbHHN ITU(POBUIA
inenTudikaTop, SIKUM BKa3zye MOJOXKEHHS 3aBAaHHA (200 pecypcy) IO BiTHOIICHHIO
710 1HIITKX 3aBJaHb a00 pecypciB.

BcraBka 3aBAaHHSI MK iCHYIOUMMH 3aBJIAHHAMU

1. BuainiTe psSaox i THM MicIieM, Jie TIOBUHHA 3'SBUTHUCS HOBA 3ajay4a.

2. Ha Bxmaami 3aBpanuHs y rpyni BeTaBUTHM KIAlHITH BEPXHIO YAaCTUHY
KHOIIKY 3aBJaaHHS.

3. BBexiTe Ha3By 3aBAaHHS y BCTaBJICHUW psAoK. [licis BcTaBKHM 3aBIaHHS
11IeHTH(IKAaTOPH 3aB/IaHb TEPEHYMEPOBYIOTHCS AaBTOMATUYHO.

CTBOpEeHHSI MOBTOPHOBAHOI0 3aBAaAHHS

1. Ha Bxmammi Burnmsan y rpyni IlomaHHsi 3aBIaHb KJIAIlHITH HIKTOrpamy
HMiarpama I'anra.

2. Bunaumite psaaok Mmig TEM MICIEM, Jie TOBHHHO 3'SBUTHUCS 3aBIaHHS, SKE
MOBTOPIOETHCA.
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3. Ha Bximagui 3aBaanHs B rpyni BeraBUTH KIAUHITH HUKHIO YacTUHY
KHOIIKM 3aBJaHHA 1 BUOEPITh MYHKT 3aBJaHHS, iKe MOBTOPHETbCA. Binkpuerbces
B/l CBenenusi o noropsiromeiics 3agaue (puc. 4.8).

4.V noni Ha3Ba 3aBnaHHs BBEJITh HA3BY 3aB/IaHHS.

5. ¥V noni TpuBajicTh BBEITh TPUBATICTH OKPEMOTO MIOBTOPEHHSI 3aB/IaHHS.

6. Y rpyni IloBroproBatu BuGepiTh 3HaueHHs ogns, otuxus, [lomicsis
a6o Llopoky.

7. BcraHOBITH Tmpamopelpb AJid KOXHOTO JHS THXKHS, KOJM TOBHHHO
BUKOHYBATHCS 3aBJIaHHS.

8. Y noni IloyaTok BBEITh JaTy MOYATKY 1 BUKOHANTE OJIHY 3 TaKUX J1H:

a. BcranoBiTh nepemukay 3aKiH4eHHs MicJsl 1 BBEAITh KUIbKICTh MOBTOPEHb
3aB/IAHHS.

b. BcranoBite mnepemukauy JlaTta 3akiHYeHHsl 1 BBEIITh JaTy, JO SKOI
3aBJIaHHS, 1110 TIOBTOPIOETHCS, TOBUHHO 3aKIHUNUTHUCH.

Sxuo y nmomi IMowatok He BkazaHo natry, MS Project BukopuctoBye nary
MOYaTKY TPOEKTY.

i —. i [g‘
CeeaeHra © NOBTOPAMOWEACA 338348
HazeaHue sagaun: AnuTensHocTe: | 14 =
MoBTopaATE
EenresHo NOBTOPATE Kawaylo | 1 = HED. N0
@ ExeHenensHo ]
ExemMeca<Ho NOHE 1 eNbBHAKEM BTOPHAKEM menaM
ExeroaHo YETEEpraM ARTHALEM cybboTam BOCKPECEHEAM

Mpeaens! NOSTOPEHMA

Hagano: NT01.02.13 - OicoHgaHMe nocne NOBTOPEHA

@ Oxondatme: N 01.02,13 -
Kanesgaps 408 NNaHUPOBaHMA 3TON 334344

KaﬂEH.ﬂ.ﬂﬂl: HeT - NE YSMThIBaTe KaneHaap PpECYPCos NP NnaH1poBaHI

Crpaska ; | OK I l OTmena

o —

Puc. 4.8. B/l CBenenusi o noBTopsiroiieiics 3agaue

9. V posnini Kanenpap nsi miaHyBaHHsI UbOr0 3aBJAAHHAA Y CITUCKY
Kanennap BubGepith kaneHaap, SKAW TOTPIOHO 3acToCyBaTH 10 3amadvi. SKmio
KaJIeHJap He MOTPiOHO 3aCTOCOBYBATH, 3anuinTe 3HaueHHs: Hemae.

Ilpumimka. 1. Ilicms BCTaBKM TOBTOPIOBAHOTO 3aBAaHHS ineHTU(]IKaTOpH
3aBJaHb ABTOMATUYHO TEPEHYMEPYIOTHCSA, a B CTOBIMUUKY [HIWKATOpPU 3'SIBUTHCA
IHAMKATOP MOBTOPIOBAHOTO 3aB/IaHHS.

2. SIkuio BBECTH IM's pecypcy IS MOBTOPIOBAHOTO 3aBnaHHs B moje Ha3Bu
pecypciB, To pecypc Oyae mpU3HAYCHUH JUTsl 3aralbHUX TPYJOBUTPAT MO 33laHOMY
MMOBTOPIOBAHOMY 3aBAaHHIO, & HE JJISI KOKHOTO 3aBJIaHHS OKPEMO.
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Ilopaou no pobomi i3 3a80anHAMU

1. Po30uiiTe 3aBmaHHs Ha CKJIAQJIOBI 10 TOrO PIBHA JeTanli3alli, Ha SKOMY iX
NOTPIOHO BiACTEXYBaTH. UMM OUIblIE PU3UK Ma€ MEBHAa OOJACTh MPOEKTY, TUM
OUTBILIOK TOBMHHA OYTH CTYMIHB 1i AeTai3alli.

2. [llepexonaiiTecs, 1O Aai 3aBAaHb 4YITKO CGHOPMYJIbOBaHI yMOBH
3aBEPIICHHS.

3. BuznauaiiTe 3aBiaHHs Tak, 1100 BOHU OyJid KOPOTKMMHU Yy MOPIBHSHHI 13
3arajbHOI0 TPHUBAJICTIO TPOEKTY. UMM KOpOTIIE 3aBHaHHS, THM JICTIIE OIlIHUTH
HEOOXI1JIH1 I Hel Yac 1 pecypcu.

4. He Bu3HayaliTe B SKOCTI 3aBIaHb BIAMYCTKH, HABYAJIbHI 3aHATTS TOIIO.
3amicTh 1BOro st OOJIIKY HepoOouoro (aaMIHICTPaTUBHOIO) Yacy MOTPIOHO
BUKOPHUCTOBYBATH KaJICHIap1 PECypCiB.

3B'A3yBaHHsA 3aBAaHb. Y OUIBIIOCTI MPOEKTIB 3aBAaHHS MOBUHHI
BUKOHYBATHCS B IMIEBHOMY TOpsKy. Hanmpukias, 3aBIaHHs HAMMCAHHS TJIaBU KHUTH
NOBMHHO OyTHM BHKOHAHE JIO 3aBIaHHs penaryBaHHs Iiei rmaBu. L{i qBa 3aBaaHHS
NOB'SI3aH1 BIJHOIICHHSM <«3aKIHUCHHS-TI0YATOK», SIKE OOYMOBJICHO TaKWMH JIBOMA
acriekTamu: 1) TOCTIIOBHICTh: JApyre 3aBJaHHSA IMOBHHHO BHUKOHYBATHCS ITC/ISA
HEpIIOro; 2) 3alleXKHICTh: ApPYyre 3aBlAaHHS MOXe OyTH BHKOHAHE TUIBKH ITIC/IsA
3aBEPIICHHS MEPIIOTo 3aBAaHHS.

llepwe 3as0anns («HamUcaTH PO3ALT») HA3UBAKOTH MOMEPEIHUKOM (BOHO
nepenye 3aBAaHHIM, K1 3aJIeKaTh BiJ HbOTO), a dpyee 3as0anHsa ( «BlApeaaryBaTu
pPO3AUT») HA3MBAIOTh TMOCIIJOBHUKOM (BOHO CIIAy€ 3a 3aBJAaHHSAM, BIJ SKOTO
3anexuTh). bynp-sike 3aBgaHHsS Moke OyTH TONEPEIHUKOM HJisi OJHOro abo
JIEKUTPKOX 3aBJlaHb IMOCTIIOBHUKIB. TakuM >k€ YMHOM, OyIb-sIKe 3aBIaHHS MOXKE
OyTH MOCTITOBHUKOM OJIHOTO a00 JIEKUIHKOX 3aBAaHb-TIONEPEIHUKIB.

Bci moxxnuBi Tumnu BigHOmeHs B MS Project mogano y Ta6:. 4.1.

MS Project mo3BoJisie BHU3HAYATH 3B'SI3KM MDK 3aBIaHHSAMH Ta aHaTI3yBaTH
3MiHH, SIKI BHOCSTBCSA JI0 3aIUTAHOBAHMX JaT IOYaTKy 1 3aKiHYEHHS 3aB/IaHb.
Hamnpukman, Mo)XHa 3MIHUTH TPUBAIICTh 3aBAaHb, J0JIaTH a00 BUIAIMTH 3aBIaHHS 3
JAHIIOKKA TOB'sI3aHUX 3aBaaHb, 1 MS Project meperuianye 3aBnaHHs BiIIIOBIIHUM
gyuHOM. [lpu 3B'A3yBaHHI 3aBJaHh MOJKHAa BKa3yBaTH dYac 3ami3HIOBaHHS (abo 3i
3HAKOM «MIHYC» — BUIIEPEKCHHS ).

3B's13KU M1k 3aBIlaHHAMH B Project BimoOpakaroThCsl ABOMA CIIOCOOAMMU:

1) ninisimu: B Tpadivaux 300pakeHHsx [liarpama ['anTta i Mepexesuit ['padik
3B'SI3KY MDK 3aBJaHHSMH CTaHAAPTHO IIO3HAYAIOTHCS JiHIAMH (31 CTPUIKAMH Bil
MOTNIepeAHUKA JI0 TTOCTIIOBHUKA), K1 3'€THYIOTh 3aBIaHHS;

2) idenmugikamopamu 3a60anb: B TaOJMHIMX 3aBHaHb (HAPUKIAL, TAKUX SK
BBenennsi), B croBnii IlomepeaHuKkn MOXXHA MOOAYUTH iNeHTH(IKATOPU 3aBIaHb-
MTONIEPETHUKIB 1 THIT BiTHOIIICHb.

Sxio B craHIapTHIA TaOIUIl TaKe IOJIE HE BiOOpa)KaeThCs, TO MOXKHA HOTO
70/1aTh, a TakoXk mojatu ctoBmenb IlociainoBHuku, mob Oauntw ineHTHdiKaTopH
3aBIaHb-IIOCIIJOBHUKIB 1 TUII BITHOIIEHb.

3B'13yBaHHA 3aBJaHb y noganHi [iarpama ["anTa:

1. Ha Bxmaami Burasim y rpyni IlomaHHsi 3aBaaHb BHOEpITH KOMaHIY
Miarpama I'anra.
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Tunu sionouienv

Tabmuusa 4.1

Tun 3B'13Ky

Ormc

[Tpukian

3aKiHYCHHSI-
noyatok (3I1)

JlaTta 3aKiHYCHHS 3aBIaHHS-
MornepeHNKa BU3HAYAE ATy

[maBa KHUTHM TIOBUHHA OyTH
HaIlMcaHa JI0 TOro, ik BoHa Oyje

MovaTKy 3aBIaHHS- | pelaryBaTUCA
ITOCJI1JTOBHHUKA

IloyaTok-mouaTox Jlata mowaTKy 3aBIaHHA- | 3AMOBJICHHS  MIATOTOBKH  JIO

(T1IT) nornepeIHNKa BU3HAYAE ATy | IpyKy 1 3aMOBJICHHS Mamepy
MOYaTKy 3aBJlaHHs- | TICHO ITOB'I3aHI, BOHM HOBHWHHI
ITOCJIITOBHHUKA IMOYMHATHCS OJTHOYACHO

3aKiHYEeHHA- JlaTta 3akiHYCHHS 3aBIaHHS- | 3aBAaHHS, JUISI BUKOHAHHS SKUX

3akiH4eHHs (33) nonepeHNKa BU3HAYA€ ATy | MOTpiOHE  creniajgbHe  00Jaa-
3aKIHYCHHS 3aBJaHHS- | HAHHS, TTIOBUHHI 3aBEPIIUTHUCS JI0
MOCIIJOBHUKA TEPMIHY 3aKIHUYEHHS  OpEeHIU

HOT0 O0JIagHAHHS

IlouaTok- Jara mouarky 3aBmaHHsA- | Yac, Ha SAKUMHA 3aIJTAaHOBAHO

3akiHueHHs (113) nornepeHNKa BU3HAYA€E ATy | TUpaX (KUIbKICTh HPUMIPHHUKIB
3aKIHYCHHS 3aBJaHHS- | BUITYIIIEHOTO B CBIT IPYKOBAHOTO
ITOCJI1TOBHHUKA BUJIAHHS), BH3HAYAE, KOJIN

MOBUHHO 3aBEPIIUTHUCS 3aBJIaHHS
BHOOPY MaJiTypHUKA

2. YV none Ha3pa 3aBaaHHsi BUIUIITH 1Ba abo Oulbllle 3aBIaHb B TOMY
MOPSIIKY, B SIKOMY iX TOTpiOHO 3B's3aTH: MO0 BUIUIMTH 3aBAaHHS, PO3TaIllOBaHI
iApsiA, KIAHITE TepIry 1 ocTaHHIO 3ajmady, yrpumyroun kinapimy SHIFT; mo6
BUJIUTMTHA 3aBJaHHS, PO3TAIlOBaHI HE MIAPSA, KIAIHITH 3aBIaHHS, sKi MOTPiOHO
3B's13aTH, yrpuMyroun kiaaBimy CTRL.

3. Ha Bxiamui 3apananuns y rpymni [linanyBanns BuOepiTh KomMauHay 3B'si3aTH
3aBJaHHs a00 HaTHCHITH KoMOiHarito kiasim (CTRL+F2).

3a 3aMOBYYBAaHHSIM CTBOPIOETHCS 3B'I30K TUIY «3aKiHYeHHs-o4aTok». 1106
3MIHUTH THI 3B'I3Ky, MO>KHA JIBIYl KJIAIIHYTH HA JIHIT MK MMOB'I3aHUMU 3aBJIaHHSIMH
(a06o JIKM) i BuOpaTu OoTpiOHMIA BapiaHT.

BcranoBisieHHsT o0MeXkeHb i KpaiiHix TepminiB 3aBgamb. MS Project
JI03BOJISIE BCTAHOBIIIOBAaTH Ha 3aBJaHHS OOMEXKEHHs 1 KpaiHi TepMinu. B skocti
0oOMEXeHb MOXYTh BUCTYNAaTH KOHTPAKTHI JIaTH, JaTH TOCTAaBOK, iH(OpMAIlis Mpo
JOCTYIHICTh TEBHOTO pecypcy. BcTaHOBieHHS 0OMEXEHb BIUIMBAaE Ha rpadik
PO3paxXyHKY TPOEKTY.

OOMesxeHHs1 OyBalOTh THYYKUMH (HE MPUB'I3aHUMU J0 KOHKPETHOI AaTh) abo
KOPCTKUMU  (MpuB'si3aHuMH A0 fAaTu). 11060 BCTAaHOBUTHM KOHKPETHUM THI
obmexxeHHs1, HeoOXiaHo Binkputu B/l CBenenust o 3agade i Ha BkiaAi JogaTkoBo
BUOpaTH THIT OOMEKEHHS (@ JIJIs1 dKOPCTKOTO OOMEKEHHS — JIaTy WOTO HACTAHHSA), PHC.
4.9.

[cHYIOTH Taki munu oomedncens.
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1. SfAikomora mi3Hime (3a 3aMOBUYBaHHSM B MPOEKTI, 3aIUIAHOBAHOMY BiJl 1aTu
3akiH4eHHs1): MS Project po3mimlye 3aBHaHHS B pO3KJIAJl SKOMOra Mi3HILIE 3
ypaxyBaHHSIM 1HIIUMX TapaMeTpiB IuiaHy. Hiski 1ogaTkoBi 0OMEXEHHS Ha 3aBJaHHS
HE TIOUTUPIOIOTHCS.

2. SIkomora paHimie (3a 3aMOBUYBaHHSIM B IIPOEKTI, 3aIJIAHOBAHOMY BiJ JaTH
noyatky): MS Project po3mimlye 3aBaaHHS B pPO3KJIaAl SKOMOra pasile 3
ypaxyBaHHSM IHIIUX [TapaMeTpiB IUIaHy.

3. ITouaTok He mi3HilIe: MIaHYBaHHSA MOYATKy 3aBJaHHS Ha JaTy OOMEXEHHS
a0o paHiie.

4. MloyaTok He paHille: IJIAHYBAaHHS MOYATKy 3aBIAHHS Ha JaTy OOMEKEHHS
abo micis Hei.

5. 3akiHYeHHsl He Mi3HilIe: BKazye HAaWOUIbII MI3HIO AATy, KOJM 3aBJaHHS
MOBUHHO OyTH 3aBEPIICHO.

6. 3akiHueHHsI He paHimIe: BKa3ye HAWOUTBII paHHIO JaTy, KOJIU MOKJIHBO
3aBEpIINTH 3aBJIaHHS.

7. @ikcoBaHMii MOYATOK: TO3HAYa€ TOYHY JaTy, Ha SKy Jara MOYaTKy
3aB/JIaHHS TOBMHHAa OyTHM po3MimieHa B poskiani. [Hmi daktopu (3B'I30K MiX
3aBllaHHSMH, 3aTpUMKa a00 BHIIEPEKEHHS TOIIO) HE MOXYTh BIUIMHYTH Ha CTaH
3aBJaHHS B PO3KJIal.

8. MikcoBaHe 3aKiHYEHHSI: TIO3HAYAE TOYHY JaTy, Ha sIKYy B pO3KJIa/Ii MOBUHHA
OyTH po3MmillieHa gaTa 3aKIHYEHHS.

JI71s1 BCiX sKOpCTKUX 00MexkeHb, okpiM Slkomora panime 1 SIkomora mi3Hinre,
noTpiOHa jaTa, sika BBOAUTHCS B moje JlaTta oOmeskeHHsi. SIKIIO JUisi aBTOMAaTUYHO
3aIJIaHOBAHOTO 3aBJaHHsS BBecTU naTy B moje IlowyaTok, TO cuctemMa NMpU3HAYHTH
I 1oro 3aBnaHHs oomexxeHHs IlouyaTtok He panime (151 mata Oyne BBeJCHA B
noie /larta odmeskeHHs1). SIKI0 BBECTH JaTy B mojie 3aKiHYeHHsI, TO CHUCTeMa
MIPU3HAYUTE OOMeXeHHS 3akiHYeHHsl He Mi3Hime 3a ITI€I0 JaTOK B SKOCTI JIaTH
0OME>KEHHS.

Obmedicenna 3a O0amor YCKIAAHIOITH KaJCHJApPHUM ITUTAaH 1 3HIDKYIOTH
THYYKICTh TIapaMeTpiB IJIaHYBaHHS. TOMY BUKOPUCTOBYBATH 0OMENCEHHS 3A OAMOI0
PEKOMEHIYETHCS TUIBKH, SKIIO MOYATOK 1 3aKIHUCHHSI 3aBJIaHHS Y BU3HAYEHUN Yac €
BAYJIMBUM JJI 3aBEPIICHHS 3aBJJaHHS a00 BUKOHAHHS TIPOEKTY.

P— — ™y
Coeqenns o sanae N ——— [

O6ume] MpeawecTBeHHKM I Pecypcel  AononHuTENsHO I SameTkn | HacTpausaembie nons |

Hassarme: AnvtensHocTs: | 1aeds? — [V|[peas. oueka

OrpaHuqeHme sagaum

KpaiiHuit cpok: HO v

Tin orparieHna: Kak MoXHO paHblue a fata orparuera:  HA v
[KaK MOXHO noxe |

Kak MoXHO paHble OuKCMpoBaHHLI 0bbem pabot
Hauano ve nosaxee -

Kanennape: Hauano He paxee He yumThiBaTh Kanenaap Pecypcos Npi NNaHMpoBaHng
OKoHuaHue He No3aHee
OKOH4aHWE He paHee |
Cnocob pacieTa ocsoex PUKGPOBaHHOE Ha4ano
DUKOMPOBAHHOE OKOHYaHNE
MoMeTuTs 3aaa4y Kax Bexy

Tun 3apaun:

Koa CAP:

Cnpaska i | OK ‘ OTtmena

Puc. 4.9. Bubip Tuny oOMexeHHs
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[Ipy BHU3HAYEHH! KpailHIX TEPMIHIB HE CTBOPIOIOTHCS IOBIIOMJIEHHS MpPO
IIOMUJIKM IUTaHyBaHHA. Tomy KpaiiHiii TepMiH 3aCTOCOBYE€TBCS O 3aBHaHb, IS
AKUX HEOOXI1THO BIJCTEKYBaTH TEPMIHM BUKOHAHHS, ajie He MOTPiOHO, 1100 11 1atu
BIUIMBAJM Ha IUIAHYBaHHA. SIKIO JaTa 3aBEpIUEHHs 3aBJAHHS BUSBUTHCS MI3HIIIE

JaTH KIHLIEBOTO TEPMIHY, TO 3'IBUTHCS 1HIUKATOP # . AJie KpaliHl TEpMiIHH MOXKYTb
BIUIMBAaTH HAa OOYHMCIEHHS 3arajJbHOro pe3epBy 4yacy. KpaliHiii TepMiH
BcTaHOBMIOeThCA Y B/] CBenenns o 3agave Ha Bxianaui Joxarkoso B none Kpaiiniii
TepMmiH (puc. 4.9).

Hpuxnan 4.1. Cmeopenus nosozo npoexmy

1. 3anyctutu MS Project. [1{o6 cTBOpuTH HOBUI MPOEKT, HATUCHITH MDaia >
CTBOpHUTH HOBHUII NPOEKT. BinkpHueThcs BIKHO TAKOTO BUTIISIAY:

FH S s Mpoekr] - Project Professional WHCTPYIMEHTBI AWATPAMMBI TAHTA by 1 N x
PAWN SAJAYA PECYPC OTYET MPOEKT BLO Komanga DOPMAT Dima Stanishevsky = ﬁ x
- - ey -
X Cotibri T 7 Mposeputs tem CymmapHan 334aqa E .L‘\ i
By - . P Bexa c n M
8 MKk U &-4p-~ 3apaua BegeHua epeiitn
" A 5 Peima - sanane 8-
Bug Byhep 06MeHa LWpugpt n MnaHUpoEaHMe 3apaun BcTasuTs Croiictea  PepakTnposaHme -
= Hauano - OkoHuaHne
Br 211117 JobaBsTe 330a4M € AaTaMW Ha BPEMERHYHO LLKaNY Br 214147
BpemenHan
wikana
Peskcun 13 Hos 17 20 Hos 17 27 Hoa 17 04 flek 17 11 Aok 17 18 dek 17 [+
= (i ] zagaur v  Hassarne 3azaun « JauTensHcw Hauano v OkoHdaww~ |[B|M B € 4 N C BN B C 4N CBMNEBCYNCBNBCYNCBNBCYNCEBNEBC
Nuarpamma
FawTa
Awarpamma
lawTa ¢
Ei|
McnonszoeaHie
3agaM
Kanenaape
|
Jlnet 3agad
CeTeE0ii rpadie e
=l [« v]||[4 ¥
[OTOBO # HOBBIE 3AZAUN : NIAHWPOBAHIE BPYYHYIO E m = B & -——4+H—+

Bcemanosnenns pobouoeo uacy
[epeittu Ha BriIaaky Ilpoekt > 3mina pobodoro yacy > [lapametpu:

Bpera Havana no yMonqaHum: 200 |~
Bpema gkoHYaHWa no 16:00 [ —
YMOAHEHWNHD:

Yacoe B AHE: 8 =
Yacor B HeaenE: 40 =
JHeil B mecae: 20 =

Bcmanoeénenns pobouux ma euxionux OHie npoekmy
[epeiitu Ha BrIaaky [Ipoext > 3mina pobodoro yacy:
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YenoEHEIE 0B03HAYEHKWA: LLlenkHKWTE AEHE ANA NPOCMOTPA Ero PaboYKy Yacoe

; Hoaepe 2017 A
Patouee epema Bc|Nu|Br| cp| 47 [Nt Cs
11232

Hepa&ouyee EpemA

3|6 |7 (&89 10N

MzmeHeHHEI2 paBoYne Jackl —
12 (13 (14 |15 |16 (17 (18

B 3ToM KaneHgape: 19 2Dn22 23 |24 |25
JeHe MCENKYEHHA 26 | 27 | 23 |29 |30

HecrangapTHaa pabodas Hegens o

Onuc 3a80anb ma ¢hikcyeants ix mpueanocmi
B ocHoBHIll 00nacTi pobGodoro mpoekTy y ctoBmili «Ha3zBa 3amaui» 3amatu
Ha3BU €TamiB 3aBAaHHsA Ta y croBmisax «TpuBamicTte», «/lara mouatky» Ta «Jlata
KIHISD TPOEKTY BKA3aTH TPUBAIICTH BiJIMOBITHUX 3aBJIaHb:

0 :iv Task Name w | AnwWTensH: » | Hauano »  OroHYaHWE « [MNpepguecTeer
E .y Pozpobra MIC ambBynaTopii cimeRHol mMeguumuHK 0 oHer Mri12.10.18 Nr112.10.18

2 - AHania BXigHKMX DaHMX 7 OHeR Mu15.10.18 Br23.10.18 1

3 =% NpoeKTyBaHHA 94 nHei Cp24.10.18 Mu04.03.19 2

9 == > Peanizayia 68 pHeil Br05.03.19 4r06.06.19 3

13 =% TecTyBaHHA 41 gHei nro07.06.19 Nr102.08.19 9

21 - BnpoBagHeHHA 12 nHei M4 05.08.19 Br20.08.19 15

22 - Cynposig 7 OHER Cp21.08.19 H4725.08.19 21

Opeanizayis emanis 3a60aHb
1. Cknaasi eTany MPOEKTY AOLUIHHO pO30UBATH HA ITiJICTAITH.
2. Jlns uporo y poOodiii o06sacTi MOTPIOHO BHAUIMTH 3aaadi, IO €

migeTanamu iHIoi Ta Ha BKIAALi 3a1a4i HATUCHYTH IKOHKY
3. B pesynbrari MmoxHa mobauntu, 1mo etanu [IpoektyBanns, Peamizamis ta
TecTyBaHHs po30HTI Ha BIAMOBIIHI Mig3a1ayi.

3 W5 4 [lpoeKTyBaHHA 94 pHeH Cp24.10.18 MH04.03.19 2

4 - MNpoekTyeaHHA Mogyna Ana 3bopy ingopmauii 15 oHel Cp24.10.18 Br13.11.18

5 - MpoekTyeaHHA Ba3 aaHux 25 gHei Cp14.11.18 Bri18.12.18 4

5 - MpoekTyeaHHA moayna obpobry i aHanisy gaHux 19 oHei Cp19.12.18 MNH14.01.19

7 - MpoekTyBaHHA MOAYNA YyNPaB/AIHHA 14 nHei Br15.01.19 Mv01.02.1%
AoHyMeHTooBirom

3 - MNpoekTyeaHHA MOOY.NA YOPaBAiHHA MeAUUHHUMKA 21 nHeil Mu04.02.19 Nu04.03.15 7
anapaTHUmMM 3acobamu

9 =3 4 Peanizauia 68 gHe#l Br05.03.19 YT106.06.19 3

10 - Peanizauia mogyna ona sbopy iHgopmawii 15 aHel Bt 05.03.19 M~ 25.03.19

11 - Peanizauia 6a3 gaHMx 17 gHed Br26.03.19 Cp1l7.0419 10

12 - Peanizauia mogyna obpobrK A aHanizy paHux 19 oHel 4118.04.15 Br14.05.13 11

13 - Peanizauia Mmoayna ynpaeniHHA nokymeHToobirom 9 gHei Cp15.05.19 0w 27.05.19 12

14 - Peanizauia Mogyna ynpaeniHHA MegdudHUMM 8 oHer Br28.05.19 47106.06.19 13
anapaTtHumM 3acobamu

15 ™3 4 TecTyBaHHA 41 gHei nro7.06.19 M7102.08.19 9

16 - TecrysaHHA Moayna Ana 3bopy iHpopmauii 5 oHewr Mr07.06.19 47113.06.19

17 - TectyBaHHA Gaz aaHUX 10 gHei Nri14.06.19 Yr27.06.19 16

18 - TecTtyeaHHA moayna oGpobry A aHanisy gaHux 11 gHel Mr28.06.19 Nr12.07.19 17

19 - TecTyBaHHA MOAYNA YNPaBAiHHA JokyMeHToobirom 5 gHed Mw15.07.139 MN119.07.19 18

20 - TecTyBaHHA MOY/A YNPaBAiHHA MESUUHHUMM 10 gHei MH22.07.19 N102.08.19 19
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Bcmanosnenus munis 36 ’A3Ki68 MidHc 3460 AHHAMU
1. Ins Toro, mo0 3ajaT¥ TUM 3B’SI3KIB MIX 3aBIaHHAMH, HEOOXITHO 2 pa3u
HAaTHUCHYTHU Ha 3314y, JJIsl IKO1 MOTPIOHO 3a/1aTH TUII 3B’ S3KY.

2. Bigkpuetbcst BikHO CBeleHbsl 0 3ajade. Y I[bOMY BiKHI MEpPEeUTH Ha

BKJIaAKy [lonepeaHuku Ta BUOpATH OJMH 3 4 MOXKJIUBUX THUITIB:

Tikn
[oxotuatme rauano (oH JET
OkoHYaHWe-Hadano [OH)

1 Hauano-Ha4dano (HH)

i OKOHYaHWe-oKoHYaHKre [000]
4 Havyano-okoH4aHWe [HO]

8 - MNpoekrTysaHHA MOAYNA YNPaBAiHHA MEeSUUHKMK 21 gHe# My 04.02.19 MW 04.03.19 7
anapaTHUmMK 3acobamm
9
0 CeegeHnA o 33a3ue x
11 ] Peqtpcu] AonoaHuTeneHo | 3ameTen | Hacrpaneaemble nonal
3 Haszganue: | MpoekTysaHHA MOAYNA YNPAENIHHA MEZWYHWMK 3NAPATHUMKM 33coBamu OavTensHocTe: | 21 gHed : Dﬂpe,ﬂ,s. oueHka
4 MpeawecTseHHWEN:
ok 1. Ha3zsaHwe 3agaqn | TKn | 3anasasisaHue ~
7 MpoekTyEaHHA MOAYAA YNPAEAIHHA JOKYMEHTOOBIMOM ;OKOHHEHME—HEHEHO[OH] D,a,
15 : :

Bemanoenenns 3aeoanusam oomedicenv
1. [llo6 3amaTu 3aBOaHHSIM OOMEKEHHS, HEOOXIJIHO JBa pa3d HATHUCHYTH Ha
3aBIaHHS, JIJIs IKOTO MOTPiOHO 3a7aTH 0OOMEKEHHS.

2. Bigkpuerbcst B/l CBenenbsi 0 3agade. Y 11b0My BIKHI IIEPEUTH Ha BKIAIKY
JlomaTKkoBO, ¢ MOXKHA 3aJaTH BIIMOBIAHI OOMEKEHHS:

CeegeHna o 3aaaue *

OEUJ,ME] I'Ipe,a,mechEHHMKM] Pecypchl l BEMETKM] HacTpansaemnle nonn]

HazeaHwe: | [NpoekTyEaHHA MOAYNA YNPAENIHHA MeZWYHWMK ANapaTHUMK 33C06aMK dnuTeneHocTe: | 21 gHed : Dﬂpe,ﬂ,s. OUEHKA
OrpaHuYeHKne 3aaaqm

KpaiHuit cpok: | Br 21.11.17 v|

Tvn orpaHUYeHKA: | Kak MO3HO paHblue V| Jata orpaHudeHna: | H4 ~
Tun zaga4m: | DKL, 0EBEM PECYPLOE v| DgukcnposaHHuﬁ o6bem paboT

Kanengape: | Het v| He yuMTHESTE KaneHgapH Pecypoos NpM NAaHWPOBaHMK

Kog CAP: 3.5

Cnocof pacdeTa 0CBOEHHOro oBbeMa: | %o 3aBEPWEHNA v|

] NomeTuts 3aaauy kak sexy

Cnpaeka OTmenHa
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3asoanms i3 nepepusarHImM ma i3 36's13Kom i3 3ani3HeHHAM
1. [Ilo6 BM3HAUMTH 3aBJAHHSA 13 NEepepUBaHHAM, Ha jAiarpami ['aHta moTpidHO
. . . = .
BUJIUINTH 3aBJAHHSA Ta HA BKJIAJAL1 3aBJaHHA HATUCHYTU 1KOHKY . B pe3ynbTari
OTpUMAJIN:

-

6 | - MpoeKTyBaHHA MoaynA oBpobKM i aHanisy gaHmx 19 gHei Cp19.12.18 Cp23.0L.19 5 L

2. 11106 3po6uTH 3B'A30K 13 3aIMi3HEHHSIM, HEOOXIAHO JBa pa3ud HATHUCHYTH Ha
3aBJaHHs, JIJIS IKOTO MOTPiOHO 3aaTH 3aIli3HEHHS.

3. Binkpuerbcs BikHO CBeleHbsI 0 3a/1a4e.

4. Y upomy BikHI nepeiiTh Ha Bkiajnky IlomepeaHukm, A€ MOXHa 3aJaTH
3ami3HEHHs Y 3aBJIaHHI:

CeegeHunna o 3aaaqe >
O6wwe MMpejwecTEeHHUKN ] Pecypcul] JononHuTensHo | 3ameTkn | Hactpaveaemee I'IOﬂﬂ]
. s
Hazsanwe: | MNpoekTysaHHA MOAYNA YyNPAaENiHHA MEZMYHWMK aNapaTHUMK 3ac0BamMmn OnwtensHocre: | 21 gHen | Dﬂpe,ﬂ,ﬁ. OUEHEA
MpeglwecTEeHHNERN:
a. | HazsaHwe 3aga4u Tun 3anasgeiEaHune ~
7 MpoekTyEaHHA MOAYAA YNPAENIHHA 4OKYMEHTOOBIroM OroH4aHue-Havano (OH] 2a

Homamxu 0o 3a0au
1. [llo6 momaTh HOTATOK JI0 3aBJAHHS, MOTPIOHO BUIUIUTH 11 3aBJaHHS Ta HA

BKJ'IaJIIli 3aBlIaHHH HAaTUCHYTHU IKOHKy .B pCByJ'IBTaTi OTpUMAJIN:
0' 3i+ Task Name +  AnuTencHC »  Hawano + | OkoHYaHWe »  [Mpejwec
1 |EE wy Po3pobka MIC ambynatopii cimeRHOT MeamumMHK 0 oHelr Nr12.10.18 Nr12.10.18
2 I_ I'—) AHani3 BXIOAHWE JaHMX 7 nHel My 15.10.18 Br23.10.18
3 3amertkn: 'flo Hac HagXoAATE BXIAHI 94 nHel Cp24.10.18 Mu04.03.19 2
. AaHI MEZNYHWNX 0BCTEMEHE, AKI _ .
ByayTe Hagani sukopncrosysatica | 1A 3bopy iHpopmawii 15 oHei Cp24.10.18 Br13.11.13
5 E po3pobui MIC Mx 25 aHeRn Cp14.11.18 Br18.12.18
& - MpoekTyBaHHA moayna obpobkw A aHanizy gaHmx 19 aHei Cp15.12.18 MNH14.01.13 5

TeopeTuuni BitomocTi
1. YHPABJIIHHS TEPMIHAMMUA TPOEKTY

1. CkaanoBi mpouecy ynpasJiiHHsI TepMiHaAMu poeKTy [2]

Ynpaeninna mepminamu — 1e «mpolec, SKUHA BUKOPUCTOBYETHCS TS
3a0€e3MeUeHHs] CBOEYACHOTO 3aBeplIeHHs poeKTy. Lleit mpoiiec ckiagaeThes 3 TaKUX
IIIECTH TIPOIICCIB:

1. BuzHauenHs ckiiaqy ormepariiii — mpoiec BU3HAYCHHS KOHKPETHUX IIAHOBUX
oreparii, sKki HEOOXiTHO BUKOHATH [JIi OTPUMAHHS PE3yJbTaTiB MPOEKTY IIOA0
BrpoBakeHHs [C.

2. BusHaueHHS B3a€MO3B'S3KIB Omepaiid — TMpolec BUSBICHHA 1

JOKYMEHTYBAaHHS MOCJI1IOBHOCTI BUKOHAHHS JIAHOBUX OMNEpallii.
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3. BusHaueHHs pecypciB omepallli — Ipoiec BU3HAYEHHS HEOOXITHUX JIs
BUKOHAHHS KO>XHOI IJIAHOBOI OMepallii pecypciB Ta iX KUTbKOCTI.

4. BusHaueHHs TpPUBAJIOCTI ONEpaliii — MNpoUEeC BU3HAYEHHS TPHUBAJIOCTI
BUKOHAHHS KO>XHOT MJIAHOBOT omepariii.

5. Po3poOneHHsT po3kiIaay — TMpOIEeC CKIaJaHHS pO3KIaay MpPOEKTy 3
ypaxyBaHHSIM MOCIIAOBHOCTEH omepaiiid, iX TpUBAJIOCTI, BUMOI JI0 PECypCiB 1
0OMEKeHb Ha TEPMIHM BUKOHAHHS MIPOEKTY B IIJIOMY.

6. YrpaBaiHHS PO3KJIaI0M — MPOLIEC YIPaBIiHHSI 3MiHAMHU pO3KIaay». [2]

[epuri m'sTh MPOIIECIB BIMHOCATHCS JIO TPYIMH MPOIICCIB TJIaHyBaHHS, IIIOCTUH —
JI0 TPYNH TPOIECIB MOHITOPUHTY Ta ympabiiHHs. [Ipoliecu B3aeMOIIIOTH SIK MIX
c00010, TaK 13 MpoIecaMu 3 IHITUX 00JIacTeH 3HAHb.

[Iporiecam ympaBiiHHS TepMiHAMU TMEpeAye TPOIeC TUIAHYBaHHS, SKHMA
BU3HauUae popmart 1 Kputepii po3poOKH Ta KOHTPOIIO PO3KIIATy MPOEKTY, YIPABIIHHS
IPOEKTOM, B XOJi SIKOTO pO3POOJIAEThCSA IUIAH YIPAaBIiHHSA po3kianoMm. l[lmax
yIpaBIiHHS PO3KIIA0M BXOAUTH 10 miany YII, abo € Horo JomoMiXXHUM TIITaHOM.

Po3poOka po3kiiaay moYMHAETHCS 3 BU3HAYEHHS cKiaay orepaiiii. [licns Toro
AK orepallii BU3HaYeH1, M)k HUMH BCTaHOBJIOIOTHCA B3aeMO3B's13ku. 11[06 BU3HAUMTH
TPUBAJICTh OIEpallii, Cia NpU3HAYUTH (axiBI[iB, sSKI OyIyTh BHKOHYBAaTH IIi
orepariii (piBeHb ix kBamidikallii Ma€ BU3HAYAIbHE 3HAUCHH).

Posrnstnemo noknafgHimie, sSIKKM YHHOM BU3HAUYAIOTHCS OIepallii MpoekTy, iX
B3a€EMO3B'SI3KH, HEOOXIJIHI PECypCH, TPUBAIICTh OIEpallii, sIK CKJIaJa€ThCsl PO3KIaI
MIPOEKTY 1 3/IIMCHIOETHCS YIIPABIIHHS HUM.

2. Ilpouecu ynpaJjiiHHsa TepMinamu [2]

[. Ilponec BU3HAYEHHS CKJIAy Omepalii

[lepenbauae Bu3HAYEHHS 1 JOKYMEHTYBaHHS poOIT, 3aljaHOBaHUX IS
BUKOHAHHS. [HCTpyMEHTAbHUM 3ac000M JIJ1s1 BU3HAYCHHS CKJIay OTepalliif, a TAaKOX
JUIS OIIHKM iX B3a€MO3B'S3Ky 1 TpuBaynocTti, ciayxuth ICP. OmgauMm i3 MeTomiB
CTBOPEHHS I€papxiunoi cmpykmypu podim € MeToAa Aexommosuuii. PesympraTom

MPOIIECY JIEKOMITO3HINI € HWKHINH piBeHb poOIT, HEOOXITHWX IS 3aBEepIICHHS
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MPOEKTY. Y Mpolieci TeKOMIIO3UIIIT BUBHAYAETHCA HUKHINA PIBEHb YIPABIIHHSA, 3 IKUM
Mpaltoe KEpIBHUK NPOEKTY, — PIBEHb MAKETIB POOIT.

Ilakem pobim cKianaeTbCs 3 ONEpaliil, sKI MaloTh CHUIbHI (YHKIIT abo
KiHLIeBUH pe3ynbTar. Onepartlis — e OJUHULS POoOIT, B pe3yabTaTl IKOi € KOHKPETHUI
pe3yiabTart 1o po3poOii Ta BuposamkeHHo IC.

[lepen moyaTkoM BHM3HAYEHHS CKJIAJy oOIepanid peKOMEHIYeThCs WLIE pa3
MPOAHAII3YyBATU OINUC 3MICTY MPOEKTY, OOMEXEHHS 1 JOMYILIEHHS 3 TOYKU 30pYy
NOBHOTU CHUCKY oOnepailiii, sakuii Oyne OCHOBOI JUIsl CKIIaJlaHHS KOIITOPHCIB,
IUTAHYBAaHHS TEPMiHIB BUKOHAHHSA 1 KOHTPOJIIO MPOEKTHUX POOIT.

Cknaa omeparlii MOXe BH3HAYaTHUCS TOCHIIIOBHO ab0 METOJOM XBWII, SKa
HaOirae (maketd poOiT, po3TalloOBaHI y BiJaJicHOMYy MaiHOyTHbOMY, IUIAHYIOTHCS
TUIBKM Ha BUCOKOMY PiBHI, Y TOM 4yac sIK MakeTu poOiT, po3TalioBaHi OJMKYe MO OCi
Yacy, IUIAHYIOThCsS JeTaibHO). OCTaHHIA METOJ] 3aCTOCOBYIOTh y BEJIUKUX abo
JIOBrOCTPOKOBHX MPOEKTaX, KOJU € HEBU3HAUEHICTh II0/I0 BUKOHAHHS JIESIKUX POOIT..

Bxiona indhopmauisn 05 npouecy 6uU3HA4eHHA CKAA0y onepauin

BxomoM s mpoiiecy BHM3HAYE€HHS CKJIAJy oOIepaiid  €: METOJ0JIOris
BripoBaKeHHs [C; kKoHTpakT; onuc 3micty npoekty; ICP; ciioBauk ICP.

Incmpymenmu i memoou. J1Jia BU3HAUEHHS CKJIQy orepalliii BAKOPUCTOBYIOTh

Taki IHCTPYMEHTH Ta METOJM: JEKOMIIO3UIlis; IA0JIOHM; IUIAaHYBaHHS METOJIOM
XBUWJI1, fIKa HAOIrae; eKCIepTHA OIlIHKA.

Buxoou npoyecy eusnauenns cxnady onepayit. Ilporiec BU3HAYCHHS CKIAILy
oreparlii 3aBepuyeThesi HOPMYBaHHSIM HUKYCHABEICHUX JOKYMEHTIB.

1. Cnucok onepayiti — 1e mepenik poOiT, 3alUIaHOBAHMX JIi BUKOHAHHS.
[TapameTpu omepariliii MOXYTh BKJIIOYaTH B cebe imeHTu(ikaTop oreparii, Koau
omeparlii, TPUBAIICTh, II0YATOK, 3aKiHYEHHS, BHKOHABI OIepallii, IeperTiKu
MOTIEPeIHIX 1 HACTYMHUX OIepalliid, JOTIYHI B3a€MO3B'SI3KH, BHUMEPEDKEHHS 1
3aTPUMKH, TUIAHOBY TPYAOMICTKICTH poOiT Ta iHmI HeoOXimHi mis YII mapamerpu
orepariin.

2. Cnucox KOHmMpoavHuXx noditl (BiX MPOEKTY) BU3HAYAE BC1 KOHTPOJIBHI TOIT

pO3KJIaly, HEOOXiIH1 JJis MOHITOpUHTY XoAy BUKOHaHHsA 1 mna YII. Cnoucox
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KOHTPOJBHUX MOAIN € enemeHToM Iutany YII. Bixa mpoekTy BU3Hayae MOMEHT
Mepexo/ly MPOEKTy 3 OJHOTO CTaHy B I1HIIMN. BaXIuMBOIO BIAMIHHICTIO BiX BijJ
orepauiid MPoeKTy € Te, 1110 BOHU HE MalOTh TPUBAJIOCTI.
3. 3anumu Ha 3miHu — 1€ 3MIHU B CKJIaJ1 poOIT, AKI MOXYTh 3'IBUTHCS B XOJi
BUKOHAHHS poOiIT 1o BripoBakeHHIO [C 1 BINIMHYTH HAa ONUC 3MICTY IIPOEKTY.
[Ipuknaan KOHTPOJABHUX MOAIN (BiX MPOEKTY) 1 CKIaAy omnepaunid mojaHi B
tabn. 4.2 1 4.3. [InanyBaHHS TEpMIHIB MPOEKTY MOKHA BUKOHATH B cucTeMi MS

Project: npukiaja miaHyBaHHS TEPMiHIB poOIT HaBeeHO Ha puc. 4.4.

Tabmuus 4.2
Ilpuxnao cnucky s8ix npoexmy
[Touatok poOiT 3aTBEPAKEHO 3aMOBHUKOM
Po0Ooui Miciig miAroToOBIIEH]
Komanna npoekty chopmoBaHa
[TinroToByE€HO 1 MPOBEECHO CTAPTOBY HapadLy
3aTBEpHKEHO PO3KJIAJl IPOEKTY
3aBepiieHo 301p iHGopmarlii Jy1st onucy Gi3HeC-TIPOIIEeCiB
3aBepieHo 00CTeKEeHHS 00'€KTy aBTOMaTH3aIlli
3aBepiiieHa po3poOKa CUCTEMH
3aBepileHO NpUHMalIbHE TECTYBaHHS
3aBepIleHO TECTyBaHHS MPOTYKTUBHOCTI
['oTOBHICTB 10 KOHBEpTAIlli JaHUX
I'oToBHICTE A0 PO3TOPTAHHA CUCTCMHA
Micresoft Project - NsHep naana Diee Apeisa M =101 %]
u"ﬂgﬂn Opssecs B Borgess  Sopsst  Cgpee  Mpossy  Coesecrnisapelors  Oxno Cnpeecs  Medopssws o npoesTe  MHnopT-Sonopr # L -8 x
IS H @A @B F D sedn R E| D B e+ nocsm- | a e W TR
Zaars Pecypos ¢~H i | Emmﬁw"nmmmw-!
L2000
U B AL Aranssoc e Hwpasnn O g am ﬂ
= BHE[IPEHMWE UC 286 guen  17.1207 300109
Y BRogAlMe BeXK NpOsKTA 1 aeHE 174207 181207
J OBcnegoBanue 32 pHen 181207 120208
BOPMHPOEEHIE W COMACOEIHNE NNEHE NPOBENEHIA HHTEDEDHY 1 Dekb 181207 181207
MoaroToEXA ¥ PACCHINKA ONPOCHLE MMCTOR QNA HHTEPEESD 1 newe 191207 121207
MooEanaHre MMTEREEK ARA oMt aHeR BraHec-NPOLSCCoR 10 auei o207 15.01.08
Bexa Jamepwen cHop HBODMALIAN ANA ONHCSHMA THEHaC-NDOLSCCoR 0 et 15.01.08 15.01.08
= Onwcaxmue BruIHec-NPOLECCOB 20 gren 16.01.08 120208
Ofic A fEsec-npouUsccos Mo EyHKUBOHANEHSA GONACTH PHHEH 20 AxeR 16.01.03 120203
Onucasue Giasec-nooUECCos NO dryHKLpoHanksoR ofnacTi NomcTueE 15 nmei 16.01.08 05.02.108
Onucanme GrEHec-NpoUsCCos No dyHKLNOHaNBHoR ofnacTi Mepoosan 12 nped 16.01 08 310108
Bexa DO6cnegosaHue 3a860ILaHD 0 axeR 310108 31.01 .08
7 PazpaboTia cHCTeMBI 231 gHen 01.02.08 19.1208
PaipalaTha peweHni No EYHKUBOHANEHOA SpMTekTyDe 21 nwed 01.02.08 290208
MogroToesa GyHKUMOHANEHON D QHEAAHA pacwhpermd 35 amed 02.03.08 180403
HacTpofks cheTamMel A0 AxsR 2104 08 13.06.08
TenHI4aCHOE NpOSKTADOBEME DACILIMDEHHA 24 nwei 16:.06 08 17.07 08
PapatoTra pacwpesui 44 pried 18.07 08 17.09.08
TEXHHE CHOE NPOSXTHPOBaES NPOMPAMM HOHBSPTALMK LAHHL 25 AR 120003 221003
PaapaliaTea Nporpass KOHBSPTALMA SaHHED 36 auei 231008 11.12.08
MMaEkEpOBaHHE TECTEDOBEHHA NDANOHERER W HHTEMDSUAOHHOMD TRCTHDOE: T 121208 191208
< TeCTHPOBEHHE CHCTEMEI 30 gHen 221208 300109
PaapalioTea CLeHAPHAE TeCTHDOBAHNA 9 Apai 221208 01.01.09
MoaroToE:a TCTOBL AAHHLE B AR 02.01.09 090108
L1
s [

Puc. 4.4, TInanyBanns po0it B MS Project
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Ta6nuis 4.3.
Ilpuknao cnucky cknady onepayii

HaiimeHnyBaHHs nakeTy . .
. HaitmenyBaHHs onepanii
pooIT
OO6cTrexeHHs ®opMyBaHHS Ta y3rOKEHHS IJIaHy MPOBEACHHS IHTEPB'T0
[TinroToBKa i po3CHIIKa ONMUTYBAIBHUX JIMCTIB ISl IHTEPB'TO
[IpoBenenns iHTEPB'IO I ONHCY Oi3HEC-TIPOLIECIB
Omnwc 6i3Hec-TiporieciB Omnwuc Oi3Hec-poneciB 1m0  (HyHKIIOHATBHUM  00IaCTsIM
®inancu, Jlorictuka, [lepconan
Po3pobka cucremu Po3po6ka pimrens o GyHKI[IOHATBHINA apXiTeKTypi
[TinroroBka (GpyHKIIOHATFHOTO JU3AMHY PO3IIUPEHD
HanamryBanus cucremu
TexHiuyHEe MPOEKTYBaHHS PO3MIMPEHD
Po3poOka po3mmpenn
TexHiuyHe MPOEKTYBaHHA MPOrpaM KOHBEPTAIIil TaHUX
Po3pobnenHs nporpam KOHBepTAallil TaHUX
[InanyBaHHs TecTyBaHHS 3aCTOCYHKIB Ta IHTerpaiiiiie
TECTYBAHHS
TectyBanHs cucteMu Po3pobnenns cuenapiiB TecTyBaHHS
[ligroToBKa TECTOBUX JTaHUX
[IpoBenenHss TecTyBaHHS O (PYHKI[IOHAJIBHUM OO0JacTAM
¢iHaHCH, JOTICTHKA, TIEPCOHAT
[IpoBeneHHs HTErpaliifHOro TeCTyBaHHS
IIpoBeneHHs TecTyBaHHs KOHBEPTALlll JaHUX

II. Ilpouec BU3HAYEHHSI B3a€EMO3B'SI3KiB onmepauiii

[Iporiec Bu3HaUYCHHS B3a€MO3B'S3KIB OIepalliil BKouae B cede imeHTrudikairiro
Ta JOKYMEHTYBAaHHS JIOTIYHMX B3a€MO3B'SI3KIB MIDK IUIAHOBUMHU OIEpAIliSIMU.
B3aeMo3B's3ku onepariiii MOXyTh OYyTH HOCIIO06HUMU, 3 BIACHUMH BITHOIICHHSIMH
nepenyBaHHsA, a TAKOXK 13 BUMEPEHKCHHIM 1 3aTpPUMKaMU. Y I[bOMY BUIAJIKy KOXKEH
BUXITHUN €JIEMEHT OIepallii BAKOPUCTOBYETHCS K BXITHUN €JIEMEHT 1HIIOI omepariii
a00 € YaCTHHOIO MOCTaBKH. B3aeMO3B's3KkH omnepairiii MOXXyTh OYTH 3 MEPEKPUTTIAMH,
KOJM III€ HE3aBepIIeHa oreparlii Ma€ JOCHTh BUXIIHUX EJIEMEHTIB IS TOYaTKY
orepariii, iKka 3aJIe)KUTh B Hel, a00 3 napaneibHuM UKOHAHHAM onepayiu.

Bxiona ingpopmayis ons npoyecy euznauenus 63aemo38'sa3Ky onepayiil

Bxomamu st mporiecy BU3SHaUEHHS B3a€MO3B'SI3KY OTepaIliii MOXyTh OyTH:

1. Onuc 3micmy npoekmy — MICTUTh BU3HAQUEHHS 3MICTYy MPOIYKTY, IO
BKIJIFOYA€ B ce€0€ XapaKTePUCTUKU TMPOAYKTY, sIKI MOXKYTh BIUIMHYTH HAa BU3HAYCHHS
B3a€MO3B'A3KIB  omepariii (ToMy 100 YHUKHYTH TIOMHJIOK CIIiJl TIOBTOPHO

MpOaHaIi3yBaTH BU3SHAUCHHS BMICTY MPOIYKTY).
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2. Memooonozis enposadaicenns IC.

3. Cnucox onepayii — BUX1J] IPOIIECY BUSHAUYCHHS CKJIaly Omeparlii.

4. I[lapamempu onepayiu — BUXiJl IPOLECY BUSHAYEHHS CKJIaAy ONEepallii.

5. Cnucox xoumpoabHux nooiti — BUXIA TPOLECy BHU3HAYEHHS CKIAmy
omepariiu.

6. Cxeaneni 3anumu Ha 3MiHu — BUX1J POIIECY BU3HAYEHHS CKJIAAy ONEpallii.

Memoou ma iHcmpymenmu. ITpu BU3HAUCHHI  B3a€EMO3B'SI3KY
BUKOPUCTOBYIOTHCSI HUKYCHABEICHI IHCTPYMEHTH 1 METOIH.

1. Memoo nepedysanns — 1ie MeTo OOYIOBA MEPEKEBUX JIiarpam po3KIaay
NPOEKTY, B SAKOMY orfepalii 300pa)KyloTbCsl y BHUIJISAI NMPSIMOKYTHUKIB (Ha3BaHUX
"By3znmamu"), a 3aJ€KHOCTI — JyraMu, siki iX 3'eqHyroTh. Lleil MeTos 1mie Ha3MBarOTh
"omepauii y By3iax", BIH BUKOPHUCTOBYETHCS B OUIBIIOCTI MAaKETiB MPOrPAMHOIO
3a0e3neuenus mia YL

VY 11,0My MeTO/I1 ICHY€ YOTHPH THITU BiTHOIICHD TICPETyBaHHS

Qiniw-cmapm. IHimiamis HaACTymHOI omepallii 3aJeXUTh B 3aBEPIICHHS
nornepeaHboi onepailii (po6ora B He Moxke po3moyaTucs 10 3aBepiIeHHs poOoTH A).

Diniwi-iniui. 3aBepIICHHS HACTYITHOI OTeEpaIlil 3aJeKHUTh BiJl 3aBEpPIICHHS
nonepeaHpoi omnepainii (podota B MoBHHHA 3aKiHUYMTUCS HE paHIIIe 3aBEepIICHHS
pobotu A).

Cmapm-cmapm. IHimiamis HACTYNMHOI omeparii 3aJIeXuTh BiX IHIIIAII]
norepeaHbo1 ornepaiii (podoTta B mounHaeTbest He paHimie po6oT A).

Cmapm-¢)iniw. 3aBeplIcHHS HACTYIHOI oOIepalii 3aJIeKduTh Bix iHIIiaIii
nonepeHboi onepaitii (podoTa B moBuHHa TpUBaTH, MOKK HE TIOYHETHCS poOOTa A).

I'amax — pobota B mounHaeTbes 13 3aKiHYCHHS POOOTH A 1 TPUBAE JI0 MOYATKY
po6otu C.

Jlist  OUIbII TIOBHOTO PO3YMIHHS 1 TPAKTUYHOTO 3acTOCyBaHHSA Memody
nepedysanHs TIPOAHATIZYEMO OKpeMi omeparlii, 300paxkeni Ha puc. 4.4. Hampuknan,
omepartii Nell 1 Ne9 BimHOocaTbes no Tumy @Dinim-ctapT. Omepartis Nell
«IIpoBeneHHst iHTEpB'tO mJisi ommcy Oi3HEC-TIPOIECIBY HE MOXKE PO3MOYaTHUCA 0

3aBepuieHHs1 omnepaiii Ne9 «®DopmyBaHHS 1 Y3rOMKEHHS IUIAHY MPOBEICHHS
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iHTepB'Io». Jlo 1poro x Tumy BigHOCATbes omepanii Nel4 1 Nell: omepamis Nel4
«Omnuc O6i3HEC-TIPOLECIB» HE MOXKE PpO3IMOYATUCA 0 TOro, SIK OyAyTh NpOBEACHI
IHTEpB'I0: IHTEPB'IO € JpKepenoM iH(opmalii s onucy Oi3Hec-MpoleciB.
[Ipuknagom onepauiii Tuny CrapT-cTapT MOXYTh CIOyKUTH omepauii 28 1 29 (puc.
4.10). Omepariis 29 «IlinroToBka TeCTOBUX JaHWUX» MOBUHHA MOYMHATUCS HE paHillIe
onepaii 28 «Po3poOka crieHapiiB TECTyBaHHS».

2. Memoo cmpinounux odiacpam. 1le — meTon moOyIOBH MEPEKEBUX J1arpam
pO3KIIaay MPOEKTY, JIe Oomeparlii MoJaHo y BHIJISAI OYyT, SKi 3'€IHYIOTHCS Y BY3Jax,
110 TTOKAa3y0Th 1X 3asiexHOCTI. [lei MeTos 1m1e Ha3uBaeThCs "omneparlii Ha ayrax'.

Busnauenna 3anesxcnocmeu. JIns BU3HAUEHHS TMOCHIJOBHOCTI —oOmepaii
BUKOPUCTOBYETHCS TPH THITH 3aJICKHOCTEH.

1. JKopctka abo o0O0OB'SI3KOBa 3aJEXKHICTH — 3aJEKHICTb, MPH  SAKIH
MOCJIIIOBHICTh POOIT HE MOXke 3MiHIOBaTHCI. OOOB'SI3KOB1 3aJIEKHOCTI € HEB1I'€MHOIO
BJIACTHBICTIO BUKOHYBAHOI POOOTH 1 4YaCTO MalOTh Ha yBa3l (pi3uyHI OOMEXEHHs Ha
MOCJIIIOBHICTh BUKOHAHHS OTEpaIliif.

2. Hexopctka abo MOBUIbHA 3aJIEKHICTH — IOCHTIJIOBHICTh BH3HAYAETHCS
KOMaHJIOI0 TIPOEKTY 1 MOXKE 3MIHIOBATHCS.

3. 30BHIIIHS 3aJ€XKHICTh — MOCTIIOBHICTh POOIT BU3HAYAETHCS 30BHIMIHIMU TI0
BITHOIIICHHIO 710 TPOEKTY BIUIMBAaMH. 3OBHIIIHI  3aJ€KHOCTI  BKJIIOYAIOTh
B3a€EMOBIJTHOIIICHHS OIepalliid MpoeKTy 3 HEMPOSKTHUMH orepanismu. Hanpukman, y
npoekti 3 po3poOku I13 Tepminu omeparlii TECTyBaHHS MOXYTh 3aliekKaTH BiJ
MMOCTAaYaHHs almapaTHOro 3a0e3MeUYeHHs CTOPOHHBOIO OpraHi3alli€ro.

3acmocysanusn eunepedxcenv i 3ampumox. BumepemxeHHS 1 3aTPUMKH €
IHTEpBAJIOM Yacy, Ki MOAU(IKYIOTh B3aEMO3B'SI3KH MIX MOTIEPEIHIMH 1 HACTYITHUMHU
omepanisMu. BumepemxkeHHs 1 3aTPUMKH TO3HAYAIOTHCA 3HAKAMU IUTIOC (JIJIst
3aTPUMKH ) 1 MiHYC (JUIs1 BUTIEPEKEHHS ) TIepe KUTbKICTIO TiepiofiB yacy. Ha puc. 4.5
nmomano rpadiune 300pakeHHS omeparlii 13 3aTPUMKOI0. poboTa b po3modHeThes

gyepe3 S THIB MICHs 3aKiHYeHHS poOoTh A.
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FS + 5
Pobota A " Pobota B

Puc. 4.5. 300paxenns onepauii OiHII-CTaPT 13 3aTPUMKOIO Ha 5 IHIB

Komanpa YII Bu3Hauae 3a1€XHOCTI, IS SIKMX KOPEKTHE BU3HAYEHHS JIOTTYHUX
B32€MO3B'I3KIB MOXKE€ BUKIIMKATH BUIIEPEIKEHHsI a00 3aTPUMKY BUKOHAHHS OIepallii.
BunepempxeHHs 103BoIsi€ MPUCKOPUTH HACTYIHY onepailito. Hanpukian, cucreMHui
apXiTEKTOp TMPOEKTy 1 MpOrpamMiCTd MOXYTh MPUCTYIUTH JIO PO3POOKHU
(YHKIIOHAIBHOCTI cUcTeMH 3 JIOTICTHKHM, HE 4YeKaro4yu 3aKIHYeHHS omucy Oi3Hec-
nporeciB no ¢pyHkuionaasHocTi @inancu 1 [lepconan.

[Ipuknagom omnepauii Tuny @iniw-cmapm 3 BUNEPEIKEHHIM MOXYTh
cnyxutu omeparii «Po3poOka crieHapiiB TectyBaHHsS» 1 «IliAroToBKa TECTOBUX
naHux». JloIIbHO po3MoYaTH MIATOTOBKY TECTOBUX JAHUX IO MOMEHTY IOBHOTO
3aBepIICHHS PO3POOKHU CIIEHApIiB TecTyBaHHs (moyaTu poOOTY 3 BHUIICPEIKCHHSM).
Hamnpukman, 3a 5 nHIB 10 3aBepIieHHs PO3pOOKH CIIEHApiiB TECTyBaHHS BXke OyIe
J0CTaTHHO MaTepiaiy, 100 MoYaTy NIATOTOBKY TECTOBUX JIaHUX.

Buxoou npouecy 6U3HA4YEHHA 63616’]%036'23}0/ onepauiﬁ

1. Mepeoicesi Odiacpamu po3kniady npoekmy — CXEMAaTHYHE BiIOOpaKeHHS
IUTAHOBUX ONEpaIlii MPOEKTY 1 JIOTTYHUX B3a€EMO3B'A3KIB (3aJICKHOCTEH) MK HUMHU.
MeperxxeBa miarpama po3kiaay IMPOEKTy Moke OyTu 1moOymoBaHa BpydYHY abo 3a
nonomororo 13 mns VI (Hanpuknan, y surisiai MS Project). Bona moske Bkitoyatu
B ceO¢ MOBHY JeTali3alliio MpoeKTy abo OHYy/AeKiIbKa CyMapHHUX Omepallii (maker
omepartiii). Ha puc. 4.6 HaBeeHO MpUKIIa] 300paXKeHHsT PO3KIIALy MPOCKTY Y BUTIISAA1
niarpamu ["anta MS Project.

2. Cnucox onepayiii (OHOBIEHHS). SIKIIO CXBajJeHI 3alUTA HA 3MIHH €
pE3yNIbTaTOM TIPOIIECY BHU3HAUEHHS B3a€EMO3B'SA3KIB oOIlEpallii, TO CTBOPIOETHCS

OHOBJICHUH CITUCOK OTIepaIliil, SIKWW BKJIFOYA€E B ceOe 111 3MIHMU.
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Puc. 4.6. ®parMeHT po3KiIaay IpoekTy y BUrisial aiarpamu ['anta MS Project

3. llapamempu onepayii (OHOBIICHHsI). SIKIIIO CXBaJieH1 3alIUTH HA 3MIHH, 5Kl €
PE3YJIBTaTOM MPOIICCY BU3HAYCHHS B3a€EMO3B'SI3KIB MK OIEpalliiMH, BIUIMBAIOTh Ha
CITMCOK OTlepalliii, To 0 BIAMOBIIHUX €JIEMEHTIB MapaMeTpiB omeparliii BKIIOYAKThCS
Il CXBaJieH1 3MiHU (JIOT14H1 B3a€MO3B'SI3KHU Ta BIJIMOBIIHI BUTIEPEKEHHS 1 3aTPUMKH ).

4. 3anumu na 3minu. Ipu po3poOIll JTOTTYHUX B3aEMO3B'SI3KIB, BUTIEPEKEHD Ta
3aTPUMOK MPOEKTY MOXYTh OyTH BHUSBICHI MOMEHTH, SKI CIHPUYUHSITH 3alUT Ha
3MiHY CITUCKY omeparllii abo mapameTpiB ornepairiii. 3anuTi Ha 3MiHH PO3TJISIAI0THCS
1 3aTBEP/KYIOTHCS B paMKax MPOIIECY 3araIbHOTO YIPABIIHHS 3MIHAMH.

I11. Ilpouec oniHIOBaAaHHA pecypciB onepauiii

Orinka pecypciB IUTAHOBOI omeparii MOKJIMKaHAa BH3HAYUTH, SIKI pPECypcu
(Jroackki pecypcu, obnamHaHHSA) OyayTh BHKOPHUCTOBYBATHICSA, B SIKIM KIIBKOCTI 1
KOJIM KOKEH 3 pecypciB Oy/ie JOCTYHUH /I BAKOHAHHS TIPOSKTHUX OTIePAIliid.

[Iporiec oriHkHM pecypciB omepalliidi TICHO KOOPAUHYETHCS 3 MPOIECOM OIIHKHU
BapTOCTI, AKU# Oyje po3rsiHyTO Aani. Bxogamu 1is0oro mporiecy €:

1. Cnucox onepayiii. BusHavae nimaHoOBI onepairii JjIsl OIIHIOBAHUX PECYPCIB.

2. Ilapamempu onepayiii. [lapameTtpu omnepariiii, po3po0JieHI Mpyu BU3HAYCHHI
CKJIaAy omeparliii, JalTh BXOJIWU TEPBUHHUX JaHUX JJIs BUKOPHCTAHHS B IpoIeCi
OIIHIOBAaHHS peCypciB, HEOOXIMHUX JUII KOXKHOI TUTAHOBOi oOmeparlii y CIHCKY

omepariiu.
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3. Hassuicmsv pecypcie. JlJis OIIHKK THIIIB PECYpPCiB BUKOPHUCTOBYETHCS
iHpopMarlis Opo Te, sKi pecypcu (PyHKIIOHANIbHI KOHCYJIbTAaHTH, O13HEC-aHATITUKH,
CEpBEPH TOIIO) MOTEHIIHHO JOCTYIIHI.

4. [Inan VII. Ilnan ynpaBiaiHHS pO3KJIaJIOM € CKJIQJOBOIO YaCTHHOIO Tuiany YII
1 BUKOPUCTOBYETHCS B OIlIHIIl PECYPCIB OINEparliil.

[HCTpyMEHTH 1 METOIH, K1 BUKOPUCTOBYIOTh MPHU OIIHII PECYPCIB ONeparliii:

Excnepmna oyinka HeoOXimHAa JJjIsi TOrO, 00 OLIHUTH PECYpPCHI BXOAHU
3aJjaHOTO Tpoliecy. Taky OILIHKY MOXKE JaTH eKCIIePTHA Ipyma, sSKa Ma€ CreliaabHy
HiATOTOBKY B Tally31 IJIJAHYBaHHS 1 OI[IHKU PECYPCIB.

IIpoepamne 3abesneuenns ona YII pomnomarae TiiaHyBaTH, OPraHi30BYBaTH
dboHIM pecypciB 1 KepyBaTU HUMH, a TAKOXK PO3POOJISATH OI[IHKU PeCcypciB. 3aJIeKHO
Bia ckimanHocTi [13 MokHAa BU3HAyYaTH i€papXiyHl CTPYKTYpHU PECYpPCiB, HASIBHICTb
peCypciB Ta iX MOTOYHY BapTICTh, @ TAKOXK PI3HI KaJeHIapl pecypciB.

Oyinka «6i0 Hu3zy 0o eepxy». Konu miaHoBy orepailito He MOXKHa OI[IHUTH 3
JOCTaTHIM CTyIEHEM BIIEBHEHOCTi, TO poOOTM B MeXax Takoi oreparii
po30MBarOThCs Ha OLIBIN ApiOHI enemMeHTH. PecypcHi moTpeOu KOXKHOTO OUTBII
JIETATBLHOTO €JIeMEeHTa POOIT OIIHIOITHCS, 1 II OIIHKH O0'€IHYIOTHCS B 3arajibHy
KUTBKICTh 10 KO)KHOMY PeCypcy IIJIaHOBOI OTepartii.

Pe3ynbpTaToM mporiecy OIiHKH pecypciB omeparliiii € Taka iHpopmaIris.

1. Bumoeu oo pecypcieé onepayii. Buxia mporiecy OIliHKH pecypcCiB oIepariii €
BHU3HAYCHHS Ta OIHKC THUITIB 1 KUIBKOCTI pecypciB, HEOOXITHUX Il KOXKHOI IJIaHOBO1
omeparii B makeri poOitr. I[i BUMOrm MoXKHa MOTIM 3i0paTH B €IWHE LIE IS
BU3HAYCHHS OIIHHUX PECypCiB MO KOXXHOMY MakeTry poOiT. Jleramizamis i piBeHb
cnenupivHOCTI BUMOT JI0 PECypCiB MOXYTh 3MIHIOBATHCS B 3aJIe)KHOCT1 BiJl Taiy3i
3acTOCyBaHHS. B JOKyMeHTallil0 3a BUMOTaMU JO PECYPCiB AJIsi KOXKHOI IJIaHOBOi
orepariii Moke BXOJAUTH OILIIHOYHA 0a3a /Ui KO)KHOTO PECypCy, a TaKOX JOMYIIECHHS
3a THUMaMU PECypCiB, iX HASABHOCTI Ta KuTbkocTi. [Ipomec po3poOkum po3kiamy
BHU3HAyae notpedy y BU3HAUEHUX pecypcax. Tabmuusg "Pecypcu" Moxke MICTUTH TaKl
nmapamMeTpu: HazBa pecypcy, HOro Ko, KUIbKICTh, KaJleHJap, BapTICHY OIIHKY

(akTHuHY 1 MJIAHOBY), TPUBAJIICTh TOLIO.
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2. llapamempu onepayii (OHOBIEHHS ). BUK 1 KUIBKICTh peCypCiB, HEOOX1THUX
JUTSL KOSKHOI TUTAaHOBOI OTEpallii, BKIOYAIOThCS B TApaMETPHU ONEpaLliid.

lepapXiuHy CTPYKTYpy

cmpykmypa  pecypcie  popmye

1ICHTU(IKOBAHUX PECYPCIB 3@ KATErOPISIMU 1 TUTIAMH PECYPCIB.

3. lIepapxiuna

4. Kanenoap pecypcie (oHOBIEHHA), puc. 4.7. 3BeJieHUN KaJeHIap pecypciB
JOKYMEHTYe po0Oodi 1 HepoOoui AH1, [0 BU3HAYAIOTh JIaTH, HA K1 3aJjaHU pecypc y
3aaHiil KUTBKOCTI (mepcoHall, cepBep TOILI0) MOXKe OyTH JOCTYIHHUM abo He
3aaisitHuM. KaneHpgap pecypciB MpOeKTy, 30Kpema, 3a3Hauyae BUXUIHI JJIs JTaHOTO
pecypcey JHi 1 Mepiou JOCTYIMHOCTI pecypcy.

5. 3anumu na 3minu. Pe3yapTaToM MPOIECy OIIHKHU PECypCiB omepariii MOXyTh
CTaTH JIOJaBaHHS JIO0 CIHMCKY Omepalliii HOBUX IJIAHOBUX omeparlii abo BUAJICHHS 3

HBOT'O CTApUX; 111 3MIHU OPOPMIISIOTHCA K 3alUTaH1 3MIHU.
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Puc. 4.7. Jliarpama ['anTa 3 mpuB'sI3K010 10 PECYPCIB

IV. OuinroBaHHS TPUBAJIOCTI onepauii
Tpusanicms onepayii — 1e TPUBATICTh Yacy, HEOOXITHOTO IJII BUKOHAHHS
omepartii. TpuBamicTh MOKe BUMIPIOBATHCS KUIBKICTIO JHIB, MPOTITOM SIKAX JTIOJUHA
(abo kimpka o0cCi0) mpaIroBaja HaJ TEBHOIO omepariero. [Iporec omiHOBaHHS
TPUBAJIOCTI TUTAHOBHX OIEpalii BUKOPUCTOBYE iHOpPMAIII0O TPO 3MiIicT POOIT
omepailii, HEOOXITHUX PeCypcH, KaleHaap PeCypcCiB i3 3a3HAYEHHSM iX JTIOCTYITHOCTI.

Orinka TPUBAJIOCTI MOYKE YTOYHIOBATHUCS TT1/1 YaC BUKOHAHHSI TIPOEKTY.
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[Iporiec omiHIOBaHHS TPUBAJIOCTI omepallii Bumarae, mob Oysau OIiHeH1 00csT
poOOTH, pO3paxyHKOBa KUIBKICTb PECypCiB 1 BU3HAYEHO KUIBKICTh MPALIBHUKIB.
OuiHIOBaHHS TPUBAJIOCTI omepaiii BUKOHYeTbca 3a gomomororw ICP. 3aeanvna
mpusanicmes npoexkmy Po3pPaxoBYEThCS K BUX1 MPOLIECY PO3POOKH PO3KIIATY.

Bxooamu npoyecy eusnauenna mpueanocmi onepayii €:

1. Onuc s3micmy npoexmy. llpu OIIHIII TPUBAJIOCTI IUIAHOBUX OTMeparlii
BpPaxoOBYIOThCSI OOMEXEHHS 1 IOMYIIEHHS, B3T1 3 ONUCY 3MICTy npoekTy. [Ipuknagom
OOMEXEHHSI MOXYTb CIYXKUTH oOlepauii MOoAO0 3/1ayl JIOKYMEHTIB, IEpEBIPKH,
peAaryBaHHsA Ta IHIII HEMPOAYKTHBHI aHAJIOrIYHI IUIAHOB1 omepallii, 4acTtora 1
TPUBATICTH SIKUX, 3a3BUYAl, BKa3y€ThCS B KOHTPAKTI 00 B KOPIIOPATUBHUX ITPaBUIIAX
BUKOHYIOUYO1 OpraHizaiii.

Cnucox onepayiil, napamempu onepayiti — 1€ BHUXIJ TMPOILECY BU3HAYCHHS
B3a€EMO3B'SI3KY OIeparriil.

2. Bumoeu 0o pecypcis onepayii. Po3paxyHKOBI BUMOTH JI0 PECYpCiB omnepartii
BIUIMBAIOTh Ha TPHUBAJICTh IJIAHOBOI omepallii, OCKUIbKH PEeCypcH, HEOOXiaH1 IS
IJIAHOBOT omeparlii, Ta iX HasBHICTh BIUIMBATHME HA TPUBAIICThH OLIBIIIOCTI OMEpaIlii.
(nampukian, 1) TpuBaiicTh po3poOKH clieHapiiB TectyBaHHs IC, 1110 po3po0IseThes,
Oyze 3ayexxaTH BiJ KiTbKOCTI KOHCYJIbTaHTIB-aHATITHKIB, 2) TPHBAIICTh TECTYBAaHHS;
IC Oyne 3ajekaTH Bix KUIBKOCTI TECTYBaJlbHUKIB). MOKHA PO3MOILIMTH PO3POOKY
CIleHapiiB TECTyBaHHS MDK KOHCYJIbTaHTaMH-aHAJIITUKAMU II0 Tpynax Oi3Hec-
IPOIIECiB, K1 aBTOMATU3YIOThCS, 1 TOA1 TPUBAJIICTh IUIAHOBOI orepariii Oyae MeHIIe
Ti€i, e TOM ke 00'eM poOOTHM BHKOHYBasia © OJIHA IOAWHA. AHAJIOTIYHO, 32
TECTYBAJIbBHUKAMU MOXXHA 3aKPIUTH OKpeMi MOIyNi cucteMu abo rpymnu Oi3Hec-
MPOILIECIB 1 TUM CAMHUM CKOPOTHUTH Yac MJIAHOBUX OMEparliii o TeCTyBaHHIO.

3. Kanenoap pecypcis — BUXiJl IPOLIECY OI[IHKK PECYPCIB OTEepaIrii.

4. [Inan ynpaeninHs npoekmom BKIIOYAE PEECTP PHU3UKIB 1 MPOEKTHI
KOIITOPUCH. PeecTp pu3MKiB MICTUTH i1HQOpPMAIID MPO 1MCHTH(IKOBAHI PU3UKH
MPOCKTY, K1 PO3TISIAIOTHCS KOMAHIO0K0 MPOEKTY MPH MiATOTOBII OIIHOK TPUBAJIOCTI
oreparlid Ta ix KoperyBaHHI 3 ypaxyBaHHAM pu3uKiB. OIiHKa BapTOCTI MPOEKTHUX

omeparlii moka3ye po3paxyHKOBI 00'eMU peCcypciB IO KOKHIN IIAaHOBIM omeparii.
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Incmpymenmu i Memoou

Oyinka 3a ananocamu nependayae OUiHKY (PaKTUUYHOI TPUBAIOCTI aHATOTTYHOT
nonepeHbo1 IUTAHOBOI omepaiii B SKOCTI OCHOBH ISl OIIIHKA TPUBAJIOCTI
MalOyTHBHOI IUTAHOBOI oOmepallii, BOHa BHUKOPUCTOBYE ICTOPUYHY I1H(OpMaLiO 1
€KCIIEPTHY OLIHKY.

Ilapamempuuna oyinka. BemnunHy OLIIHIOBAaHHS TPUBAJIOCTI OMEpaIliii MoXHa
OOYHUCIHUTH HIISXOM MHOXKEHHS KUIBKOCTI pOOOTHM Ha MPOAYKTUBHICTH mpati. s
BU3HAYEHHS TPUBAJIOCTI omeparliii 3a poOOYMMH TEpioJlaMu 3arajibHa KUIBKICTh
pecypciB MHOXKHUTBCS Ha KUTBKICTh po004OT0 Yacy (a0 MpOAYKTUBHICTH 3a POOOUHIA
nepion) i AUTUTHCS Ha KUTBKICTh 3ayYCHHX PECYpPCiB.

Oyinxa 3a mpvoma mouxkamu. TOUHICTH OIIHKK TPHUBAIOCTI OINEpaIliii MOXKHA
30UTBIINTH, SIKIIO B MOYATKOBIM OLHIII BpaxoByBaTH po3mip pu3ukiB. OiiHka 3a
TPhOMa TOYKaMHU TPYHTYEThCSI HA BU3HAYCHHI TPHOX THIIIB OI[IHOK:

1. Haubinvw 6ipocionoi — TPUBANICTh TIJIAHOBOI oOlepailii 3 ypaxyBaHHSIM
MOTIEPETHROTO BHJIUICHHS PECypcCiB, iX MPOAYKTHBHOCTI, PeaiCTUYHOI OIIHKU iX
JOCTYITHOCT1 JJIsl BUKOHAHHS TEBHOT IJIAHOBOI OIepallii, CTOCYHKIB 3aJI€KHOCT1 BiJ
IHIITUX YYaCHUKIB, 3aTPUMOK.

2. Onmumicmuynoi. TpuBaicTh omeparlli IpyHTYETbCS Ha ONTHUMICTUYHOMY
CIieHapii, mogaHoOMy B HaWOLIbII BIpOT1AHIN OITIHIII.

3. Ilecumicmuynoi. TpuBamicTh orepaiii IPyHTYEThCS HAa MECUMICTUIHOMY
ClieHapii, moJaHOMy B HaWOLIBIN BiporigHii oriHil. OIliHKa TPUBAJIOCTI omeparrii

MOke OyTH BUBEJICHA 3 BUKOPUCTAHHSAM CEPEHBOT 3 TPhOX OILIIHOK TPUBAIIOCTI.

Tpusanicms onepayii = (HaWOUTBII BIpPOTiAHA OIlIHKA + ONTUMICTHYHA +

necuMicTuyHa) /3

Ananiz pezepsie. Komanna mpoekTy MOXKe MPUWHATH PIICHHS MPO T0AaBaHHS
JI0JTATKOBOTO Yacy B 3araJIbHUN PO3KJIaJ MPOCKTY, SKUU HA3WBAETHCS PE3ECPBOM Ha
HernepeadaueHi 00CTaBUHU, TUMYAaCOBUM pe3epBoM abo OydepoM, B SKOCTI OOJIKY

pu3MKiB mopymieHHs Tpadiky. PesepB Ha HemepembadeHi OOCTaBHHH MOKHA
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BUKOPUCTAaTH TOBHICTIO a00 YacTKOBO, HOTr0 MOKHA 3roJIOM CKOPOTUTH abo
npuOpaTH 30BCIM y MIpY MOSIBU TOYHIIIOI 1H(OpMaIi.

Buxoou npouecy ouintosanus mpusaiocmi onepauiu

1. Oyinxa mpueanocmi onepayiii. KilbKICHI OIIIHKM BIPOTiAHOTO 4YHCIA
poboUnX MEepioaiB, AKI 3HAAOOMATHCS JJIsi BUKOHAHHS Omepallii, BKIOYalOTh OLIHKU
Jlana3oHiB MOXKJIMBUX 3Ha4YeHb. Hampuikias, omiHka «2 THXKHI 2 JHI» O3Hayae, 1110
IJIaHOBA Orllepallisi BUKOHYBaTUMEThCA He MeHIne 8§ AHIB 1 He Ouibmie 12 (mpu 5-
JEHHOMY POOOYOMY THIKHI).

2. llapamempu onepayii (onoenenus). IlapameTpu omepailii OHOBIIOIOTHCS
KOKHOTO pa3y, KOJU 3MIHIOIOTHCS TPUBAIICTh TUIAHOBHUX OIEpalliid, JOMYIICHHS,
3po0JIeHI TpH OIlIHIII TPUBAJIOCTI OMNEpaliif, 1 pi3HI pe3epBU Ha HenepeadaydeHi
00CTaBUHU.

V. Po3po0JieHHsI po3Kjaany

[Ipottec Pospobaenus posxnady npoekmy — 1€ ITEPaTHBHHHA IPOIEC, SKHMA
BU3HAuUa€ TUIAHOBI JAaTH TMOYATKy 1 3aBeplieHHs onepaiiii npoekty. Llel mporiec
BUKOHYEThCS Oe3MEepepBHO Y Mipy BHKOHAHHS poOiT. [Ipu 1iboMy Moke 3HaI0OUTHCS
NEePEBIPATH Ta peJaryBaTH OIIHKH TPUBAJIOCTI 1 pecypciB, 0O OTpUMATH CXBaJeHUN
poskiaja npoekrty. [loromkennii po3kiial BUKOPUCTOBYEThCS SIK 0a30BUM, HA OCHOBI
SIKOT'O OI[IHFOBATUMEThCS MPOTPEC PU3HUKIB.

Bxoou npouecy po3pobku po3kiaoy

[ToyaTkoBoMO 1H(MOPMAIIIEO AT TIPOLIECY PO3POOKHU PO3KIIATY €:

Onuc 3micmy npoexmy. Bximodae donywenns (3aJ0OKyMEHTOBaHi (haKTOpH, 110
BITHOCSITHCS 1O PO3KIIANY, SIK1 PU po3po0Ili pO3KIIaay BBaKAIOTHCS JOCTOBIPHUMHU) 1
obmeocennss (paktopu, mo oOMexyrTh cBoOoay BHOOpY kKoMmanmu YII npwm
MIPOBEICHHI aHaJi3y MEepeXi po3KIIaay 1 BIUIMBAIOTh HA CKJIQJIAHHS PO3KIIAIY).

[Tpu po3pobIi po3kIagy BpPaxOBYIOTHCS JBAa OCHOBHI munu o0OMediceHb 3a
yacom:

1. Heobxioni oamu nns po3nodynHaHHSA a00 3aBEpIICHHS orepailtii, SKi MO)KHa

BUKOPHUCTATH JJII OOMEKESHHS TIOYaTKy a00 3aBEPIIICHHS OTeparii.
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2. Konmponvui nodii, BHACIIOK YOr0 OTPUMAaHHS MEBHUX PE3yJbTATIB POOIT
MPUB'A3YETHCA 0 NEBHUX JIaT, 3MIHUTH SIK1 MOKHA TUIBKU 3a JIOTMIOMOT'OI0 CXBAJICHUX
3MiH.

Cnucok oneparliii — BUX1j] TPOIIECY BUSHAUYCHHS B3a€MO3B'SI3KY Omeparliil.

[TapameTpu onepailiii — BUXOAM NPOLECY OLIHKH TPUBAIOCTI OIepaii.

Mepeoicesi Odiacpamu po3knady npoexkmy — BUXOAU MNPOLECY BU3HAYECHHS
B3a€MO3B'SI3KY OIeparliil.

Bumoeu 0o pecypcie onepayii — BUXiJ MpoIecy OIIHKH PeCypCiB Oreparii.

Kanenoapi pecypcis — BUXija npouecy OIIHKK PECYpCiB omnepariii.

Oyinka mpueanocmi onepayiii — BUXOJIU TIPOILECY OIIIHKH TPUBAIOCTI
orepariii.

IInan VII mictuts [Inan ynpaBiinHs po3kianoM, [lnan yrnpaBiaiHHS BapTiCTIO,
[Inan ynpasminHg 3mictom 1 Ilnan ynpapmiHS pusukamu. BiamoBigHO 10 IUX
[InaHiB BUKOHYETBCS pO3pOOKa PO3KIaAy 1 JOMOMDKHUX €JIEMEHTIB, HECOOXITHUX B
Ipoleci po3poOKU PO3KIIAILY, OHUM 3 SIKHX € PEECTP PU3HKIB.

Peecmp puzuxie MICTUTh PU3MKU MPOEKTY 1 BIATIOBIAHI 3aX0/IU 10 pearyBaHHIO
Ha PU3HUKH, HEOOX1IH1 1JI1 00CIyroBYBaHHS MPOIIECY PO3POOKH PO3KIATY.

Incmpymenmu i Memoou

1. Ananiz mepesici posxknady € TEXHOJIOTI€I0 CTBOPEHHS PO3KIANY IMPOCKTY 1
BUKOHYETHCS 3a JOMOMOTOI0 MOJEi po3kiany. ICHYIOTH pi3HI METOAM aHami3y:
METOJl KPUTHUYHOTO MUISXY, METOJ KPUTHYHOIO JIAHIIOTa, aHalll3 MOKJIMBUX
CIIeHapiiB 1 BHUPIBHIOBAHHS PECYPCIB JUIsl PO3pPaxyHKY JaT PaHHBOTO 1 Mi3HBOTO
cTapty, (iHimy 1 po3paxyHKOBHX JaT TMOYATKY 1 3aBEpIICHHS [JIs HE3aBEPIICHUX
YACTHH IUIAHOBUX OIEpaIliid MPOeKTy.

2. Memoo kpumuuno2o wiiaxy —METOJ aHalli3y MEPEXi pPO3KIamy, SKHMA
BUKOHYIOTh 3a JOIOMOTOI0 MOJeni poskmany. [lpm MeTomi KpUTUYHOTO MNUIAXY
PO3PaXOBYIOTHCA TEOPETUYHI JATH PAHHBOTO CTapTy 1 paHHBOTO (iHINIy, MI3HHOTO
cTapTy 1 mi3Hboro (QiHimy aJs yciX MIaHOBUX omeparliii 6e3 ypaxyBaHHS OOMEXEHb
mo pecypcax. Lleli po3paxyHOK poOMTBHCSA NUISXOM IMPOBEICHHS aHATI3y MPSAMOTO i

3BOPOTHOIO MPOXOAIB MO NUISIXaX Mepexki po3kianay mnpoekty. OTpumani IaTu
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PaHHBOIO 1 MI3HBOIO CTAPTY, (PIHINTY MOKA3YIOTh NEPIOIN Yacy, B MEXaxX SKHX CHiJ
IJIaHYBAaTU LI0 OMEpaIlilo, BUXOASYU 3 il TPUBAJIOCTi, JIOTIYHHUX B3aEMO3B'SI3KIB,
BUIEPEIKEHb, 3aTPUMOK Ta 1HILIUX OOMEKEHb.

3. Paunit cmapm (y METOA1 KPUTUYHOTO NUISIXY) — CAMUN PaHHIN 3 MOMIMBUX
MOMEHTIB 4acy, B KM MOXYTb pO3MOYATHCS IUIAHOBI omepauii npoekry. PanHii
¢iHIm — caMuil paHHINA 3 MOXKJIMBUX MOMEHTIB 4acy, B SIKUA MOXYTb 3aBEpPIIUTHCS
IJIaHOBI omnepanii npoekTy. PanHii cTapT 1 paHHid (PiHIII 0OYHCIIIOIOTHCS Ha MIJACTaBl
JIOTIKM MEpeX1 pPO3KIJany, 3BITHOI IaTH 1 OyJb-IKUX 0OMEXKEeHb Ha PO3KJIaJ, MOXKYTh
MIHSTHCS 110 X0y BUKOHAHHS MPOEKTY 1 BHECEHHS 3MiH 0 Tutany YII.

4. I1i3niti cmapm — HaAMI3HIIIMA MOMEHT 4acy, B SIKUW Moke OyTH po3noyaTa
IUIAaHOBA OIlepallis, BHU3HAYEHWH Ha MIACTaBl JIOTIKM MEpeXi pO3Kiaay, HaTh
3aBEpIIEHHSI MPOEKTY 1 Oynb-aKMX OOMEXEHb BIJIHOCHO IUJIAHOBUX ormepamii 6e3
NOpYIIEHHS 0OMeXeHb Ha rpadik abo BIICTPOUCHHS AaTH 3aBEPIICHHS MPOEKTY.

Ii3niu @inive — HaWMI3HIIKI MOMEHT 4acy, B KM MoOke OyTH 3aBepIllieHa
maHoBa omepairisg. [li3HIA crapT 1 mi3HIA ¢iHIIT BU3HAYAIOTHCS 3a JOTIOMOTOIO
3BOPOTHOTO MPOXOJY B MEPEXK1 PO3KIIaAy MPOEKTY.

Ipsamuii npoxio — OOYUCICHHS pPaHHIX TEPMIHIB IMOYATKy 1 3aBEPIICHHS
HEBUKOHAHMX YaCTUH YCIX OINEpallii.

36opomuuii npoxio — BU3HAYEHHS MI3HBOrO (GIHINIY 1 MI3HBOTO CTapTy
HE3aBepIICHUX YacTHH YyCiX IUIAaHOBUX orlepaiiii. Bu3HauaeTbcsi B pe3ysbTarTi
PO3paxyHKy MPOEKTY BiJl JaTH 3aBEPIICHHS MPOEKTY JO MOYATKY Ha ITiJICTAB1 JIOT1KH
Mepexi po3kinany. /laTa 3aBeplieHHS BU3HAYAETHCA B PE3YNbTATI MPSIMOTO MPOXOAY
abo 3amaerhcst 3amMoBHUKOM (abo CroHcopom) mpoekTy. Jlath paHHBOTO CTapTy i
paHHBOrO (iHINIY, MI3HBROTO CTapTy 1 Mi3HBOTO (QIHINTY MOXKYTh HE CITIBIAIaTH.
Pi3HUISM MiX paHHIMU 1 MI3HIMH TaTaMU HA3UBAETHCS MUMUACOBUM PE3EPEOM.

VY KpUTHYHOTO TNUIAXY 3arajlbHANA 9acOBHM pe3epB JOPIBHIOE HYIIO, a TJIAHOBI
orepariii Ha KpUTUYHOMY IIJIAXY Ha3uBatoThes «Kputuunumu omepamisimuy. ko
YacoOBUM pE3epB Ma€ BiA'€MHE 3HAYCHHsS, TO MOXYTh 3HAJOOUTHCS KOPUTYBaHHS
TPUBAJIOCTI OMNEpaIliii, JOTIYHUX B3a€MO3B'SI3KIB, BHIIEPEKEHB, 3aTPUMOK Ta IHIITUX

00OMEXEHbD.
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['HydKiCTh pO3KJIay BU3SHAYAE «BLIbHUL YACOBULL pe3ep8» — KUTbKICTh Yacy, Ha
SKAWA TUIaHOBA oOfepailiss Moxke OyTH BIIKIAJeHa, HE BUKJIMKAIOYM 3aTPUMKH
PaHHBOTO CTAPTy HACTYITHOI Ormeparllii Ha IbOMY MEPEKEBOMY IIUISXY.

Kpumuunuii winax — ue rpyna onepauii, skl He MOXYTh OyTH 3aTpuMaHi 0e3
3aTPUMKHM JaTH 3aBEpPLIEHHS YChOTO MPOEKTY, a00 MOCIIJOBHICTh ONEpalii, 1o
MarOTh HYJIbOBUM YACOBUU PE3EPB.

Hpukaan nod6yoosu mepesxrcegoi mooeni i GUIHAUEHHS KPUMUYHO20 ULTIAX) .

Heob6xinHo 1) ckimactu mepexeBy MOJEIb 3a TEXHOJIOTIEH0 BUKOHAHHS POOIT,
HaBeJICHOW y TalOn. 4.4, 2) BU3HAYUTH pe3epBH POOIT i KPUTHUHUH NUISIX MPOCKTY.
PoGoT BUKOHYIOThCS MIOAHA, 6€3 ypaxyBaHHS BUXITHUX, 3 MOKJIHMBICTIO 3aTydeHHS
HeoOX1THUX pecypciB. BBaxaemo naroit nouatky npoekty 1.01.2020.

VY tabn. 4.4 BkazaHo, 1o y pooit 1 1 2 HeMae nomnepeaHix pooiT, miciast poooTH
Nel chigyrots po6otu 3 14, 3a po6oToro Ne2 ciigye pobota «5» 1 T. 1. Pobora «8» €
3aBepIaibHO0 (3a Ta0u. 4.4 y Hei HeMae MmoAanbIIuX PooiT). MepekeBy MOJICIb, SKa
BIJINTOB1JIA€ 11 TEXHOJIOT11 BUKOHAHHSA pOOiT, 300paskeHo Ha puc. 4.8.

[To6ynyemo Tabu. 4.5, B kit 1151 KOXKHOT omieparlii BiIBECHO 10 JIBa PSIAKU.

Taomung 4.4.
Texnonozis uKoHanHs pooim

[Tonepenus pobora HactynHa po6oTa Tpusanicte poboty,

pobotu JTH.
1 - 3,4 2
2 - 5 &
3 1 6 4
4 1 6 6
5 2 7 7
6 3,4 8 10
7 5 8 12
8 7,6 - 5

[lepmi psiaku  omeparlii BiAMIYarOTh I1HTEpBaJl BUKOHAHHSA OIepamii mpu
MPSAMOMY TPOXOJi, IPyTi — MpHU 3BOPOTHOMY. JlaT moYaTKy 1 3aBEPIICHHS KOXKHO1
orepartii mpu NpsSAMOMY TPOXO/Ii BU3HAYAIOTHCS HA MIACTaB1 JOTIKH MEPEXi pO3KIa Ly
(puc. 4.8) 1 ganmx mpo TpUBANICTh omeparid (tadn. 4.4). Jlaty 3aBepiieHHS

OTPUMYEMO B pe3ysbTaTi mpsiMoro npoxoxay. Ilpu 3BOpoTHOMY MpOXOJi JaTu
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MOYaTKY 1 3aKIHYEHHS olepaliii BU3HAYAIOTHCA B PE3YJIbTATI PO3PAXYHKY IPOEKTY
BIJl J1aTW 3aBEPILEHHS J0 MOYATKy TaKOX 3 BUKOPUCTAHHSIM JIOTIKH MEpEeX1 PO3KIIaLy
1 TaHUX TPO TPHUBAIICTH omnepariii (Tadn. 4.4). BUKOPHCTOBYIOUM JaTH MPSMOTO 1
3BOPOTHOTO MpoxoiaiB Tabn. 4.4, moOyayemo Tabn. 4.5 mjisi oOUMCIEHHS YacOBOTO
pe3epBy onepartii.

CmucHenns poszxknady. Ilpu ckiagaHH1 po3KiIaay MOXYTb BAHUKHYTH CUTYaIlli,
KOJIM JaTa 3aKiHYeHHS MTPOEKTY 3a po3KiagoM Oyae OUIbIl Mi3HBOK, HDK JaTa
3aBEepIIEHHS MPOEKTY, 3aTBEp/KeHAa 3aMOBHUKOM, ab0, HaBMaKu, OUIbII PAHHBOKO. Y
I[bOMY BHIAJIKy 3aCTOCOBYIOTh CTUCHEHHS PO3KIIaJy, SIKE YKOPOUY€E PO3KIIAL MPOEKTY
0e3 3MIHU 3MICTY MPOEKTY 31 30€peKeHHSIM OOMEXKEHHS Ha TEPMIHU, HEOOX1THI 1aTH
a0o 1HII1 IUT1, BKA3aH1 y PO3KJIAIIL.

Memoou cmucHnennsi po3knady: CTUCHEHHs, WBUAKUN mpoxin. [Ipu mertoni
CTUCHEHHSI BUKOHYETBCSI aHaJ13 KOMIIPOMICIB BApTOCTI 1 TEPMIHIB UIsi BU3HAYCHHS
MOJJIMBOCTI MaKCHMaJbHO CTHUCHYTH TEPMIHM TPH MIHIMAJIBHUX JIOJaTKOBHUX
BuTpaTax. CTUCHEHHS HE 3aBXKIM J03BOJISIE OTPUMATH MPHUUHATHE PIIICHHS 1 MOXe
IIPUBECTH 110 30UTBIIIEHHS BAPTOCT1 MPOCKTY.

Lllsuokuii npoxio — OKpeMHUil BUIAIOK CTHCHEHHS po3kiany. [lpu mBuakomy
IPOXO/Ii Omepallii, U0 3a3BHYail BUKOHYIOTHCSI TTOCII1IOBHO, BUKOHYIOTBCS 3 JCSIKUM
NepeKpUTTSIM abo mapanenbHo. [IBuakuit mpoxig MoXke MPUBECTH 10 JOOIPAIIOBAHb

1 3pOCTaHHS PU3HKY.

/'

Puc. 4.8. MepexeBa MOJIENTh TEXHOJIOT11 BUKOHAHHS POOIT
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Tabmauusa 4.5
Yacosi inmepsanu 8UKOHAHHSA Onepayitl npu NPSAMOMY i 360POMHOMY NPOXOOAX

Ne JaTn BUKOHAHHS onepauii
oI1e-
pauii 1 2 3

4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

\\
\\

i1
3 ANEE
111
4 T1ITR
il
5 T1IRRT
6 111
LYY
7 ENEEEER
11
8 T1IT

Ananiz moocausux cyewapiie — 1€ aHaji3, B OCHOBI SIKOTO JIEKUTh PO3TIISLA
nutanb TUny «lllo craneTbes, KO CUTyallisl PO3BUBATUMETHCA 3a CIieHapieM X?7».
B nipoMy BuUNagKy BUKOHYETHCS aHAI3 MEPEXi PO3KIAAY, IPU SIKOMY 32 JIOMTOMOTOO
MOJIeNII  PO3KJIaAy TMPOPAXOBYIOTHCS PI3HI cleHapii (HAmpuKiIaa, 3aTpPUMKa
MOCTadaHHs a00 30UTBIICHHS] TPUBAIOCTI OKPEMHX OTepalliil) ab0 MOJEITIOEThCS Hist
Hernepen0auyeHuX 30BHINIHIX YMHHUKIB. Pe3ynbTaTé aHamizy MOXXIMBHX CIIEHApiiB
MOXXYTh BHKOPHUCTOBYBAaTHUCS JIs OIIIHKM MOKJIMBOCTI peanizamii po3KiIamgy 3a

HECTIPUATIIMBUX YMOB 1 TS CKJIQJIaHHS PE3CPBHUX TIAHIB.
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Ta6nuiis 4.6.
Yacosuii pezeps onepayii

Oneparis PII P3 11 I13 Peseps
1 1 2 6 7 5
2 1 3 1 3 0
5 3 6 10 13 7
4 3 8 8 13 5
) 4 10 4 10 0
6 9 12 14 17 3)
7 11 17 11 17 0
8 18 22 18 22 0

ne: PII — nara pannboro mouarky; P3 — mara pannwporo 3akinueHss; I1I1 — marta
nizHporo novatky; [13 — garta mizHboro 3akinueHnHs; Pe3eps=I13—-P3. Oneparii 2, 5,
7, 8 MawTh 4YacoBHM pe3epB, PIBHUU HYNIO, 1 MOAAIOTh KPUTHYHUHN IUISX IHOTO
PUKIIATY.

Bupieuiosannsi  pecypcie — METOA aHAN3ZYy MEpeki po3KIamy, SKUH
3aCTOCOBYETBCS JI0 MOJIENl PO3KIaNy, MPOaHAII30BaHOT METOJOM KPUTHYHOTO
nuiaxy. BupiBHIOBaHHS pecypciB BHUKOPUCTOBYETHCS JJI BHSBJICHHS IUIAHOBUX
omepariii, sKi HEoOXiTHO BUKOHATH, MO0 YKJIACTHCS B 3a3HAYCHI TEPMIiHM.
BupiBHIOBaHHS pecypciB 3py4HO MPOBOAUTH 32 JOMOMOTOI0 KOMI'TOTEPHHUX MPOTrpam
CKIaJaHHS  PO3KJIAJiB, BHKOPHUCTOBYIOUM TicTorpamu  pecypciB.  OcTtaHHsA
CTBOPIOETHCS HA PO3JLICHOMY €KpaHi — y BEpXHINM YacTHHI BiToOpakaeThCs Jiarpama
I'anTa, ne 300pakeHO omeparlii, siki BUKOPUCTOBYIOTh PECypCH, TOAaHI B HIDKHIN
YaCTHHI €KpaHy y BUTJIA/I CTOBIYMKOBOI Jiarpamu. JliarpaMu BHKOPHCTOBYIOTH
OJIHAaKOBY Imkanmy 4acy. Ha puc. 4.9 BuaHO, IO BOPOAOBXK JIBOX MEPIIUX THKHIB
BUKOPUCTAaHO HE YCl PECypCH, a Ha M'SITOMY 1 IIOCTOMY THXHI CIOCTEPITa€ThCs X
nepeBuTpara, TOOTO JIOAM MOBUHHI OyAyTh MPAIFOBATH MOHATHOPMOBO 10 20 roauH
B THXKJICHBb BITPOJIOBXK 2-X THIKHIB.

[Ticns ananmizy BHECEMO B PO3KJIAJ TaKi 3MiHU: MEPEPBEMO Ha TPETHOMY THKHI
BUKOHAHHS 3aBJIaHHSA «2» 1 BIJHOBHMMO HOTro Ha MIOCTOMY TrKHI. Lle mo3BONHTH

BUPIBHIOBATH HAaBAaHTA)XKCHHS Ta YHUKHYTH HaJIHOPMOBHUX poOiT (puc. 4.10).
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Puc. 4.10. Hepepo::nonin f)ecypcﬁa

PesynpTaToM MeTONy BHUPIBHIOBAHHS PECYpCiB € PO3KIaA 3 OOMEKECHUMHU
pecypcamu, i3 po3paxyHKOBUMH JIaTaMU MOYATKY 1 3aBEPIICHHS MPOEKTY.

[Tporpamue 3abe3neueHns st YII Bukonye: 1) aHami3 KPUTHYHOTO NUIAXY 3
OpSIMAM 1 3BOPOTHUM IPOXOJIOM; 2) BUPIBHIOBAHHS pPECypcCiB, MO JO3BOJISE
OTIEPAaTUBHO PO3TISHYTH MHOKHUHY JIbTEPHATHBHHUX BapiaHTIB PO3KIIATY.

3acmocysanns xanenoapis. KameHmapi TpOeKTy 1 KajJeHaapi pecypciB

BHU3HAYAIOTh NIEPI0/IU, KOJIM T03BOJIEHA poOOTA.
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Mooenv po3knady CTBOPIOETHCS HA OCHOBI JaHHWX Ta iHQoOpMarii po3kinamy i
BUKOPHUCTOBYETHCS ISl BUKOHAHHS aHAJI3y MEPEX1 pO3KIady.

Buxoou npouecy pozpobku pozkiaoy

Pesynbprarom mporecy po3poOKu po3Kiany €:

1. Po3zknao npoexmy. Po3kiiaq MpoeKTy Moxke OyTH po3poOJieHUH eTaabHO
a00 YKpyHHEHUW $K pO3KiaJ KOHTPOJBHUX moMid. BiH moxxe OyTu monaHuii B
TaOJIMYHOMY BUIJISIA1 a00 MaTu rpadiuHe MOJAHHS y BUIJISII MEpPEXKEBUX Jliarpam,
CTOBITYMKOBUX TOPU30HTAIBLHUX JIiarpam abo JiarpaM KOHTPOJIbHUX TOTiM.

Ha cTroBmumMKOBHX giarpaMax CTOBITYMKH O3HA4YalOTh OMeEpallii, MOKa3ylTh
JaTH TOYaTKy 1 3aBEpIICHHs Omepariii Ta iX Oo4iKyBaHy TPUBAIICTh. BOHHM jerko
YUTAIOTBCA 1 YacTO BUKOPUCTOBYIOTHCS IS TOAaHHS iH(oOpMalii KepiBHUIITBY
opranizaiii. /[iarpaMu KOHTpPOJIBHUX TOJIM TOKa3ylOTh TUIbKK 3aIUlaHOBaHI JaTh
noyaTky abo 3aBEpIICHHS OTPUMAaHHS OCHOBHUX pe3ynbTaTiB BrpoBapkeHHs IC i
KJIFOUOBUX 30BHIIIHIX MMOIIMA.

2. /lani ona moodeni posknrady. OOOB'I3KOBI JaHi JUIS PO3KIAAy BKIIOYAIOThH
KOHTPOJIbHI TTOA11 pO3KIIaay, IJIAHOBI OIeparlii, mapaMeTpu omnepartii i JOKyMeHTaIIito
yCiX HassBHUX JOMYIIEHb Ta OOMEXEHb; JI0JAaTKOB1 JJaHI — BUMOTH JO PECYpCiB 1O
nepioax 4acy, aJlIbTepHATHBHI PO3KJIa/I, pe3EPBU HA HerependaueHi 00CTaBUHH.

baszosuii nnan po3knady — 1e BapiaHT pO3KIAdy, SIKHH PO3pOOISETHCS 3a
JOTIOMOTOI0 ~ aHaJi3y MepexXi PpO3KIaay MOl pOo3KiIaay, IpUAMaeTbes 1
3aTBepKy€eThca KoMaH0t0 YII B sikocTi mepBUHHOTO (6a30BOT0) IJIaHy PO3KIAAY 3
BKa3aHMMU 0a30BUM CTapToM 1 0a3zoBuM (iHimeM. ba3oBuil miaH po3kiIamgy
BUKOPUCTOBYIOTh JJIS BHSIBJICHHS BiAXuJieHb (AKTUUYHUX TEPMIHIB BUKOHAHHS
oreparliii BiJl MJIaHOBHX.

3. Bumoeu 0o pecypcie (onosnenns).

4. [lapamempu onepayii (OHOBJICHHS).

5. Kanenoap npoexmy (oHOBJICHH:). 3amuTaHi 3MiHH. B mporeci po3poOku
pPO3KIay MOXKYTh 3'SIBUTHUCSA 3alUTaHI 3MiHH, SKi OOpOOJSIOTHCS B TpoIleci

3arajibHOTO YIPaBJIiHHS 3MIHAMU.
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6. Ilnan YVII (onoBnenHs). Ilnan VYII OHOBIIOETBCA 3 BIIOOpa)KEHHSAM YCIX
CXBAJICHUX 3MIH B CIIOCO0AX YIPaBIiHHS PO3KIAOM MPOCKTY.

I[Ipu  po3polbii  po3kiagy  pPEeKOMEHIYEThCS  JAOTPUMYBATHCS  Takoi
MOCTIIOBHOCTI po0iT: 1) BU3HAUMTH MEepertik onepailiii, ski MaroTh OYTH BKIIIOUYCHI B
pO3KIIaJa; 2) BUSHAYMTU B3a€MO3B'SI30K Omepalliii; 3) BU3HAYUTH TPUBAIICTh KOXKHOT
orepaiiii; 4) po3paxyBaTH 3a JOMOMOTOI0 MPSMOrO IPOXOaY PaHHIA PO3KIaa s
KOXKHOI omeparii; 5) po3paxyBaTh 3a JOMOMOTOK 3BOPOTHOTO MPOXOIY IMi3HIN
PO3KIIaJ ISl KOXKHOT orepariii; 6) 00YHCINTH YaCOBHM pe3epB I KOKHOT Omepallii;
7) BU3HAYUTH KPUTHYHHUI 1LIAX; 8) MOPIBHATH JaTy NepeadadyBaHOrO 3aBEPIICHHS
HNPOCKTY 3 JATOI0 3aBEpIICHHS MPOEKTY 3a 3000B's3aHHsAM; 9) migkoperyBatu
po3kian abo JaTy 3aBEpIICHHS IPOEKTY 3a 3000B'I3aHHSIM, SKIIO 3aBEpPIICHHS
IOPOCKTY 3a PpO3KIaAoM IepefdavaeTbes panimie 1iei gatv; 10) BusHauMTH
oOMexeHHs Ha pecypcd; 11) migkoperyBaTH PO3KIJIaj] BIAMOBIAHO 10 OOMEKEHb Ha
pecypcu; 12) rmepeBipuTH, YM HE IUIAHYETHCS 3aBEPIICHHS IMPOCKTY 3a
BIZIKOPMTOBAaHUM PO3KJIaJ0M PaHillie AaTh 3000B'13aHHs; 13) migKoperyBaTu po3Kial
ab0 nary 3aBepUICHHS MPOEKTY 3a 3000B'S3aHHSM, SIKIIO 3aBEpPIICHHS IMPOEKTY 3a
PO3KIIaZIOM TiepedavaeThes paHiiie miel qati; 14) y3roautu po3kia.

2. IOHATTSA JIATPAMA I'AHTA

Hiarpama (a6o rpadik) ['anTa € TOPU30HTAIIBHOIO CTPIYKOBOIO JliarpaMoro, sika
BiIOOpa)kae YacoBI XapaKTEPUCTHUKH KPOKIB TMPOEKTy. KoxkeH KpoK 300paskeHO
CTPIYKOIO, PO3MIIICHOIO Ha TOPU30HTAIBHIN 1IKaji 9acy. KoxkeH Bipi30K BiIoOBimae
OKpPEMOMY 3aBJaHHIO a00 Mi/3aBaaHHIO (OCTaHHI, SK CKJIaJ0BI1 IUIaHy, PO3MINIYIOThCA
mo Beptukaji). [TouaTok, KiHelb 1 JTOBXHHA Bilpi3Ka Ha IIKaji 4acy BIAIOBIAAIOThH
MOYaTKy, KIHITIO 1 TPUBAJIOCTI 3aBJaHHA. 3allITPUXOBaHA 00JIACTh Yy CTPIUIll MOKA3ye
MPOLICHT BUKOHAHHS KOHKPETHOTO 3aB/IaHHs. TaKM YHHOM BUKOHY€ThCS KOHTPOJIb.

I'padik ['anTa MOKa3ye MOCTIOBHICTh BUKOHAHHS 3aBJaHb, 4 TAKOX 3aBJIaHHS,
SKi MOKYTh BUKOHYBATHCS TApaNieNbHO. K0 3A80aHHA BUKOHYIOMbCSA NOCTIO0BHO,
TO ICHY€ 3B’SI30K MDK HHUM 1 TOTEpeaHiM 3aBmaHHsM. HactymHe 3aBmaHHs Oyne

BUKOHYBATUCS TUIbKU IICIS 3aBEpIICHHS NomNepeaHboro. [lapanenvmi 3a60anHs B
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MPOEKTI MOTPIOHO MOYMHATH SIKHAWIIBUJILIE, IO JA€ 3MOry 3€KOHOMHUTH Hac 1
TPUBAIICTh BUKOHAHHS MPOEKTY.

JiarpaMy MOKHa BHUKOPUCTOBYBaTHM MJig 300pa)K€HHS MOTOYHOIO CTaHy
BUKOHAaHHS  poOIT: YacTUHAa NPSIMOKYTHHKA, sIKa BIAMNOBIA€  3aBJIAHHIO,
3aIITPUXOBYETHCS, BIAMIYAIOYM BIJACOTOK BHUKOHAHHS 3aBJAHHS; IOKa3yeThCs
BEpTUKaJbHA JIiHISA, $Ka BIANOBIAAE MOMEHTY «cborojani». [liarpamy ['anrta
BUKOPUCTOBYIOTH CIIJIBHO 3 TaOJULEIO 31 CIUCKOM POOIT, PSIKH SKOi BIAMOBIJAIOThH

OKPEMO B35ITOMY 3aBJIaHHIO, CTOBIII[I MICTATH JI0JJaTKOBY 1H(GOPMAIliI0 PO 3aBIaHHS.

OpraHMsaUMoHHDE CoDpaHue
. Fpathuk npoekTa

PaspaboTka BokyMeHTaLMI
Ofwad cxema ]
PaspaboTka mogyna ]
PazpaboTka mogyna 2 ]
PazpaboTka mogyna 3 ]
Beop, gaHHER: ]
AHAMKG g aHHEX ]
OTYET No paspabaoTre ]
BHeapeHuE ]

MToroEwi oT4eT

l1Toroeoe codpaHue

2ipes
Qipes
16.peE
23apes
2.map
9.map
16.map

29,8k
3.AHE
12.AHE
19.8HE
26.8HE

84



5. Ynpasainnsa po3kiaaaom. Kanengapae nianyBaHHs: (POpMyBaHHS PO3KJIaNy

Mema ma ocHo6Hi 3a80anHs NpaKmMuxKymy. BUBUEHHA Ta OIAHYBaHHA
MOXJIMBOCTEN makera MS Project 3 kajeHgapHOTO MJIaHYBaHHS — O3HAWMOMIICHHS 3
METOJIOM PO3POOKH PO3KIIALy MPOEKTY — MemoOoM KPUMUYHO2O WLIAX)Y, HABUUTHCA
BU3HAYaTH KpUTHYHUNA 1UIsIX [T-ipoekTy Ta KpuTH4yH1 HOro TOYKH.

ILinan
1. YrpaBiiHHs po3KiIagoM
Ilpaxmuka
1. KputuyHuii IUISIX IPOEKTY

IMoc/itoBHICTH BUKOHAHHSA PO0OTH:

1. IlpakTuHe BUKOHAHHS 3aBAaHHs 10 CTBOpeHHIO Ta YII (3rigHo 3 BapiaHTOM
3aB/IaHHS) 3a Jonomoroto nakera MS Project.

PoznpykyBatu niarpamy I'anTa pazoMm 3 Tabiwuiiero, sika MOBUHHA MICTUTU HE
MeHiIie 4 KOJOHOK (Ha3Ba poOOTH, TPUBATICTh, JAaTH MMOYATKY Ta 3aKIHUEHHS POOOTH).

Po3poOutu po3kiiajg NpoekTy.

2. CxnacT 3BiT 3 poOOTH.

IIuTanHs A5 CaMOCTIiiiHOI podoTH

1. Ha3BiTh IHCTPYMEHTH 1 METOJIA YIPABIIHHS PO3KIAJIOM.

2. Ha3BiThb KpOKHM aJropuTMy po3pOoOJEHHS PO3KIaAy MPOEKTY METOJIOM
KPUTHYHOTO HUTSAXY.

AyauTopHa podota

CTBOpEeHHS CyMapHOTo 3aBJ1aHHs (ado0 eramy) [7]
1. V momanni Jliarpama [I'anta Ha Bkimaami 3amava (3aBmaHHs) B Trpyili
BceraBuTH HaTUCHITH KHONKY CymMMmapHe 3aBaanus (puc. 5.1).
2. Y mpoekTi 3'IBUThCA CyMapHE 3aBAaHHA 13 Mia3azadcro. BBemith Ha3By
erany (3amicth <HoBe cymapHe 3aBIaHHs™>) Ha3By mim3agadi (3amicth <HoBe
3aBJAaHHA>), puc. 5.2, SIKIo HeOOXiqHO, MOKHA III€ J{OJATH 3aBJaHHs B IICH eTail.

‘:_:' MpoEspuTte ™ — ™ CymmapHan 23aaugua === —
- g NMpoeep | ymMmap A = - %
k _‘i‘_-r,' MepamacTute = & Bexa
ABTOMETHUBIKDE || .. EELENE] CEefeHMn - .. | [epedT
:| nranvpaparme | L4 Pescum - & | K3agaq
Fa434m BiTaEMTE CEOCTSE Pegakri
BITZBATL CYMMADHYH 3313y
NE | AHE 13 28 ArE 13 04 Peg ] £E

lc[y[n]c[B/a[s[c[4[n[c[B[A[E]CY

Beraska cyMmapHOo W 33834K SR ya0 6 cTea
FNOPAZOHEHNA COMLKD 33434,

BHARNEHHEE 33434H TPYNNKUPYOTC B pamKaX
[O30AHHOMA CYMMADHOMA 33334,

Puc. 5.1. Knonka CymapHe 3aBI1aHHs
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Puc. 5.2. BBeieHHs1 cymMapHOro 3aBAaHHs

CTBOpIOBAaTH CTPYKTYpPY MPOEKTY MOXKHA 3a JomoMororo komasy IlixBummTu
piBeHb 3aBJaHHs 1 3HU3UTH piBeHb 3aBJAaHHA. BKJIAJKa 3aBJAaHHS > Tpymna
InanyBanns (puc. 5.3). /I 1boro BUKOHaMTe TaKi Jii:

1. BBeniTe HOBe 3aBIaHHS, sike Oyae CyMapHUM 3aBIaHHIM JUIS 3aJaHOTO
eTaIry TpOeKTY.

2. BBenith 3aBIaHHS TiJ CyMapHMM 3aBJaHHSIM, CTBOPCHHUM Ha TIEPIIOMY
KPOII.

3. BubepiTh yci 3aBIaHHsI HUKYE CYMapHOTO 3aBJIaHHS 1 3HU3bTE 1X PIBEHb.

HanamryBaHHs cnagHoro kajenaapuoro miany. Komu cymapHi 3aBnaHHs
Ta X MiJ3a/1a4i CTBOPEHI, 1X HEMUHYYE JOBEIEThCA HalamToByBaTu. HanmamryBanHs
KaJIEHAApHOTO IJIaHy a00 eTaly 3a JI0MOMOT0I0 CMaJHOTO METOIY € JOCUTh MTPOCTHUM,
TOMY 11O 3BOJIUTHCS JI0 MEPETATYBAHHS 3aBJaHb JIO THUX MIp, TOKK BOHU HE OyayThb
BIJIMOBIIATH BUXIAHOMY IUIaHy abo OropkeTy eramy. Jleski MOXIMBI Aii 11070
KOpUI'YBaHHS KaJICHJIApHOTO IIaHy HaBezeH1 B Taou. 5.1.

KpuTuuHuii nuisx npoekry [7]

MS Project Bu3Haua€ KpUTHYHHMHA MNUIAX SK CYKYIHICTh 3aBJaHb, SKi
BIUTMBAIOTh HA TPUBATICTH MPOEKTY. CIOBO «KPUTUUYHUNY» CTOCYETHCA JIUIIE TOTO, SK
po3kiaa Oyje BIUIMBATH HA ATy 3aKIHUCHHS MPOCKTY.

Kitouom 10 po3yMiHHSI KPUTHYHOTO NUIAXY € MOHSTTS «pe3epB yacy». IcHye
7IBA TUITU PE3EpBY Yacy: BUIBHUI 1 3aTaJIbHHM.

1) BiTbHUI pe3epB Yacy — IIe Yac, Ha SIKUA MOke OyTH BIIKJIAJICHO 3aBJIaHHS,
710 TOTO, SIK BOHO 3pYIIUTH IHITY 3a/1a4y,

2) 3araJIbHUH pe3epB Yacy — IIe Jac, Ha SIKe MOXKe OyTH BIIKJIAJeHO 3aBAaHHS
710 TOTO SIK BOHO 3PYIIUTD 3aBEPIICHHS MPOEKTY B IUIIOMY.

Hekputnuni 3aBnanHs MaioTh pe3epB dacy. lle o3Hayae, M0 BOHH MOXYTb
nmoYynHaTUCS a00 3aKiHUyBaTHUCS paHimie ado Mi3HINIe B paMKaX CBOTO pE3EpBY, HE
BIUTMBAIOYM Ha JaTy 3aBEpIIECHHS BCHOTO MPOEKTy. Bci 3aBmaHHs, SKi JiekaTh Ha
KPUTUYHOMY NUISIXy, HE MalOTh Pe3epBy dYacy 1 ToMy Oyab-ska 3MiHa B iX pgaTi
MOYaTKy, 3aKiHYCHHS, a TaKOXX TPHUBAIOCTI BIAI0'€ThCSI HA TPUBAIOCTI BCHOTO
npoekty. TouHie, 3aBJaHHs € KPUTHYHUM (3HAXOIUTHCS HA KPUTUIHOMY MUISIXY),
SIKILO WOr0 3arajibHUM pe3epB 4acy MEHIIE 3aJaHOT0 3HAUYCHHS.
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Puc. 5.3. Komauay CTBOPEHHS CTPYKTYPH TPOEKTY
Taomung 5.1
Ilopaou wooo kopuzysanus cnadHo2o KaieHOapHOo20 NIAHY

His

IlmanyBaHHs 3a 1aToro
3aKIHYEHHS

Bukonanns aii

BxaxiTh TUIbKM [AaTy 3aKkiH4YeHHS JJIg CyMapHOTO
3aBmaHHs. Project cmpoOye migiOpatu 3aBmaHHS 31
3HIDKCHUM piBHEM a0o0 MOB’s3aH1 3aBIaHHS BiIMOBITHO
JI0 JIaTH 3aKIHYCHHSI CYMapHOTO 3aBJIaHHS.

[TnanyBanHs 3a naToro | BkaxiTh TUIbKM JaTy TIOYaTKy JUIS  CYMapHOIO

MoYaTKy 3aBmaHHsa. Project cmpoOye migiOpatu 3aBmaHHS 31
3HIDKEHUM piBHEM a0o0 TMOB’s3aH1 3aBIaHHS BiIMOBITHO
JI0 JTaTH TI0YaTKy CyMapHOTO 3aBIaHHS.

[Tepemimenns Axmo Oyap-sfki 3aBIaHHSA 3alVIaHOBaHI 3a MeXaMu

3aBIaHHS, CyMapHOTO 3aBJaHHs, IiJ BIJIPI3KOM CyMapHOTO

3aIJIAHOBAHOTO 3a | 3aBJIaHHS 3’ SIBUTHCS YCPBOHMI BiIPI30K, SIKUI BKa3y€e Ha

MeEXKaMH CYMapHOTO | Te, IO eTaml IepeBulye OromkeT. g BUpilICHHS

3aBIaHHS npoOJIeMH 3aBJaHHS, IO MEPEBHINYE OMOJKET, MOXKHA
NEPEeTATHYTH Yy TOYKYy, SKa IepeayBaia IOYaTKy
cyMapHoi 3aadi.

HanamryBanus Skmo 3aBHaHHS BUXOJATH 3a PaMKH ITOYaTKOBOTO

CYMapHOTO 3aBJIaHHS OIOKETYy CyMapHOTO 3aBJIaHHS, TO MEPETATHITH MPaBHii
Kpail CyMapHOTo 3aBJIaHHSI.

Sxmo cymapHe 3aBIaHHS BUKOPHCTOBYETBHCS IS
3aJlaHHsl TPOCTOr0 OIOKETy eTamy, MOKHa MHIIEIO
MEPEMICTUTH JIATy MOYaTKy a00 TPUBAIICTh.

Project mimkpeciiroe 4epBOHOKO JIiHIE BCi MpoOiIeMu
mwianyBanHs. 1o6 mi3Hatucs Oinbmie iHMOpMaIi Mmpo
npo0iieMy TUTaHYBaHHSI, HaBEIITh Kypcop Ha Oyab-sike
MiIKpecacHe 3aBaaHHs

Ha Bxnanui ®@opmat B rpyni Ctuab aiarpamu I'anra
BUOEPITH CTUIT.

301TBIIIEHHS OFO/IKETY

Tanm
IJIaHYBaHHS

npooiemMu

HanamryBanss koibopy
B1JIpI3KiB

3a 3amoBuyBaHHAM 1€ «0» THIB. AJie SKIO MPOEKT AYXKE BAKIUBHMI, a PUSHK
3pUBY MOr0 TEPMIHIB € BEJIUKUM, MOXKHA 3MIHUTH 11e 3HaueHHs. Hanpukiaza, BBaxxatu
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KPUTUYHUMHU T1 3aBJAaHHS, PE3€pB 4acy SKUX JOPIBHIOE ABOM JHSM. s LbOro
notpioHo HaTucHyTH Maiia > [Mapamerpu, i y B/l [lapamerpsi Project na Briamii
JMonaTtkoBo B po3auii Ilapamerpum po3paxyHKy i HbOr0 NPOEKTY: Yy MOl
BBaxkaTu KpUTHYHMMH 3aBAAHHS, AKi MAIOTh pe3epB He Oijble - BBECTH YUCIIO
«2».

[IpoTArom >KUTTA NPOEKTYy KPUTHUHUNA NUIAX Yac BiJ Yacy 3MIHIOEThCH,
OCKUIbKM 3aBJAaHHS MOXYTh 3aBEpIIYBAaTHCS paHille a0do0 Mi3HIIIE 3alIaHOBAHOIO
TepMiHy. 3MIHIOBaHHS 3B'SI3KiB MK 3aBJaHHAMHU (a00 TPHBAJIOCTEH 3aB/IaHb) TAKOX
MO>K€ 3MIHIOBATH KPUTHYHHUM HUISX.

[licns Toro sk 3aBOaHHA Ha KPUTHYHOMY LUISXY OyzAe 3aBEpIICHO, BOHO
OUIbIIE HE € KPUTUYHUM, OCKUIbKHM HE BIUIMBAE HA JIaTy 3aKIHUECHHS MPOEKTY.

BinoOpa:keHHs1 KPpUTHYHHX 3aBIaHb. Y MOAaHHI Alarpamu ['aHTa Ha BKIaaLl
®opmar y rpyni CTuii Bigpi3kiB BcTaHOBITH npanopels KpuTnuni 3aB1aHHs.

BinoOpaskenns pezepBy uacy Ha miadi. PesepB uacy 300pakeHO Ha IUIaHi
IIPOEKTY YOPHOIO JIiHIE0 B KIHII Bigpi3ka 3aBaaHHsA. BiH moka3ye, Ha SKUU 4Yac
MOKHA BIIKJIACTH BUKOHAHHS OKPEMOTO 3aBJaHHs, HE 3aTPUMYIOUM BUKOHAHHS
IUIaHy B HUIOMY. Y mojaHHi giarpamu ['anta Ha Bkiaaii dopmart y rpym Cruii
Bi/Ipi3KiB BCTaHOBITH npamnopeib YacoBuii pe3eps.

TeopeTununi BitomocTi
1. YITPABJITHHSA PO3KJIAIOM

Po3pobnenns posknady npoekmy memooom KpumudHo2o WAIAXY: AN20OPUmMM i
npukaao. Po3riasiHeMo anropuT™M po3poOJIeHHs! pO3KIIaay MPOEKTY 3 BUKOPUCTAHHSIM
Memooy KpUMUYHO20 ULTAX).

1. CTBOpHTH mMepeiK omepariii, sKi MOBHHHI OyTH BKJIIOUEHI B PO3KIA.
BuxopucroBytots ICP, nepenik Binnosigae HuxHboMy piBHIO [CP.

2. BusHaumTH TpHMBANICTh, KOXKHOI omepallii. TpuBamicTh KOXXHOI omepartii
BH3HAYAIOTh B PaMKaX MPOIIECIB OIIIHKHA TPYAOMICTKOCTI.

3. BuzHauuTH TOTIEpENHIO OMepaliio s KokHOi omeparnii. [lomepenHto
omepalilo IMoA0 KOXHOI omepailii BHU3HAYAIOTh MPOTATOM 3aKIIOYHUX €TarliB
cknaganns [CP.

4. PospaxyBatu 3a JOMOMOTOI0 TPSIMOTO TMPOXOAY paHHIM po3knazn (early
schedule): panni crapt (ES) 1 ¢inim (EF) qns xoxxnoi omepartii. [nst po3paxyHKy
PaHHBOTO PO3KJIaAy Onepalii MoTpIOHO AOTPUMYBATHUCS TaAKUX MPABUIL:

A. Y po3knazai cTapT mepuioi omnepariii 3aBXaId MPU3HAYAIOTh HA JAaTy CTapTy

MPOEKTY (1151 JaTa € BXOJIOM ILJIaHY IIPOEKTY): MEPIIIA 1aTa CTAPTY € CTAPTOM MPOEKTY.
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b. Jlatra paHHbOro (iHINIYy € [OaTO0 PAaHHBOTO CTApPTy IUIIOC TPUBAIICTD
omeparii. Ilpu 1BOMY 3aCTOCOBYIOTH Take TMPaBUJIO: KOXHA  Omeparis
PO3MOYMHAETECS B MOMEHT TIOYaTKy TOTO TMEpioAy, B SIKUW BOHA CTapTye, i
3aKiHYY€THCS B MOMEHT 3aBEpIICHHS TIEPiOay, B SKOMY BOHA 3aBeplryeThcs. lle
O3Hayae, M0 SKIIO TPUBAIICTh OMNepalii CTaHOBUTh OJMH JI€Hb 1 BOHA
PO3MOYMHAETHCA NEPILIOrO CiUHSA, TO 3aKIHYYETbCS LS OIepalis TaKoX MepUIoro
CIYHSI.

5. Po3paxyBaTu jisi KOKHOI OTepallii 3a JTIOMOMOTOK 3BOPOTHOTO IMPOXOIY
Mi3HIM po3KIIaIl.

BinmosimHo no Bkazanux mpaBwi (A i B) pawuniii ¢iniw Oynp-saxoi onepartii
JOPIBHIOE PAaHHBOMY CTapTy IUTFOC TPUBAIICTh MIHYC OJHMH. TakuM YHHOM, Omepartis
«1» y Tabi. 5.2 po3nOYMHAETHCS B I€HB «1» 1 3aKIHUYETHCS B IeHB «15».

HactynHa omepalliss TOBUHHA PO3IIOYATHCS B HACTYIHUN JOCTYITHUN YaCOBHM
nepioja: OCKUIbKHM omeparliss «1» 3akiHuyeThCsi B JeHb «15», To omeparis «2» mae
po3rodaTucs B AeHb «16», a 3akinuuTucs B 1eHb «20». Onepartii «3» 1 «4» 3anexaTb
BiJl omeparlii «2», TOOTO omepallis «2» IMOBUHHA 3aKIHYMTHUCS Tepes] iX CTapTOM.
OueBuUIHO, IO IaTOX0 PAHHBOTO CTAPTY 000X omepaillii Oyae aeHb «21».

Pospaxynoxk pannboro ¢inimy: EF = ES + Tpupanicts — 1

36opomuuti npoxio pO3NMOYNHAIOTH 3 OCTAHHBOI Orepailii, sika Oyia BUKOHaHA B
paHHBOMY pO3KJIadi. SIKIIO paHHIN PO3KIa BU3HAYAE CaMy PaHHIO JaTy 3aBEPIICHHS
IIPOEKTY, TO B 3BOPOTHOMY IPOXOJI MM IIYKAEMO JJIs BCIX OIepaliii HalmizHimI
JaTH X BUKOHAHHS, TIPU SIKUX MMPOCKT MOKHA MMOBHICTIO BUKOHATH.

PosnounHaemo 13 Halmi3HBOI AaTh paHHBOrO (DiHINIYy, SKa BIAMOBiTAE
3aBepIeHHI0 OcTaHHbOI onepaitii. [le yac mizuporo dinimry (LF).

Jns BuzHaueHHsT 100w misHboro crapty (LS) 3 wacy misHboro ininry
BiTHIMA€TbCA TPUBANICTh. JlaTh mi3HBOrO po3kiamy (mi3Hi cTapT 1 ¢iHim) s
omeparttii «11» Oymyrs BimmoBimHO mHAMH «90» 1 «94». OCKINBKM Nata Mi3HBOTO
ctapty oneparii «11» — nenp «90», onepartii «10» 1 «3» moBUHHI OyTH 3aKiHYEHI HE

mizHime «89» aHs (11e Oy1e 1aToro Mm3Hporo (QiHinry s 000X oreparii).
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Onepa-
it

1

© 00 N O

10

11

Omuc

BusnaueHHs BUXITHUX
pe3yIbTATIB IPOEKTY

CxBajyleHHA
3aIIKABJICHUMU
CTOpPOHAMH

Bubip micus

Or1iHKa 1 BHOIp
ocravyajabHUAKA

[Ipundanns
anapaTHOro
3a0€e3IeYeHH

[IpoexryBanns 113
Hanucanns kony
TecryBanns 13

TectyBanHs
anapaTHoro
3a0€e3IeYeHH

[aTerpartis
amapaTHOTo 1
MIPOrPAMHOTO
3a0€e3IeUeHHS

BcranoBneHHs Ta
OCTaTOYHE IIPUHMaHHS

Onepayii npoexmy

Tpusa-

JIICTH

15

15
30

10

20

[Tonepenns
omepartis

g N o N

9,8

3,10

Panni
ES EF

1 15
16 20
21 24
21 24
25 27
21 35
36 65
66 69
28 37
70 89
90 94

ITizui
LS LF

1 15
16 20
86 89
53 56
57 59
21 35
36 65
66 69
60 69
70 89
90 94

Ta0omuis 5.2.

Pesepn

qacy

0

65
32

32

Takum € Halmi3HIM TEepMiH 3aBEpIICHHS IUX OMeparliii, Mmo0 3aBEPIIUTH

MPOEKT B JIeHb «94» — maTu Mi3HBOTO cTapTy omneparii «11y.

JIns oTpuMaHHS JaT MI3HBOTO CTapTy JUIS KOXKHOI orepallii BiIHIMAKTh iX

TpuBaticTh. [Ipu posrisal omepairii «2» Tpeba OyTH ayXe YBOKHUMH NpU BUOOPI

JaTH MI3HBOTO (QiHINTY, fKa TaKOX Y3TOMKYEThCS 3 JaTaMH TI3HBOTO CTapTy

omepariii «3», «4» 1 «6». OCKIIbKM JaTaMH IM3HBOT'O CTAPTy IUX OINepariil € JHi

«86», «53» 1 «21», BIANMOBITHO, TO AATOIO IMI3HBOTO (IHINTY omeparii «2» € JICHb

«20».

Pozpaxynok mizHporo dinimy: LS = LF — Tpusamicts + 1

6. Obuuciumu yacosuii pezeps 0Jisi KOJNHCHOI onepauyii.
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[Ipu po3paxyHKy AaT PaHHBOTO 1 MI3HBOTO PO3KJIAAY MOXKE BHSIBUTHUCS, ILIO
JIaTU PaHHBOTO 1 MI3HBOT'O PO3KIAAY 301ratoThCsl, a AJIs JIEIKUX OIepalliii BOHU Pi3Hi.

VY nux onepauisx iCHy€e BIAMIHHICTh MIX JJaTaMU PaHHBOTO 1 Mi3HBOTO CTAPTY:
PIZHUIIO MK ITUMU JJaTaMH HAa3UBAIOTh YaCOBUM PE3EPBOM.

Yacosuu pezepé onepayii — 11¢ KUIbKICTh Yacy, Ha Ky MOXe OyTH 3aTpuMaHa
orepalis, HE BUKIMKAIOYM 3aTPUMKH 3aBEpIICHHA MpoekTy. s po3paxyHKy
4acoBOI'0 pe3epBY KOXKHOI omeparlii HeoOXIAHO BIIHATH JaTy PaHHbOTO CTapTy
orepalii 3 1aTi MI3HBOrO CcTapTy. Pe3epB uacy MOXHa TakoX po3paxyBaTd LUISIXOM
BIJIHIMaHHS JJaTH PaHHBOTO (IHINIY 3 JaTH Mi3HBOro QiHIiNTy (TOMY IO PI3HHUI MiX
JaTaMU TOYATKy 1 3aKIHYEHHS SIBJsi€ COOOIO0 TPUBAJICTh BUKOHAHHS Omeparlii, sika
3aJIMIIAETHCS HE3MIHHOIO JIJISl PAHHBOTO 1 MI3HBOTO PO3KIIANY).

Po3paxynok yacoBoro pezepny: float = LS —ES = LF - ES

7. BU3HaUUTH KPUTUYHUN LIIAX.

Kputnunuii muisix — 1€ TOCHIJOBHICTh OMepaliid, fKI MaloTh HYJIbOBUH
qacoBuil pezepB. Onepayii 3 HYIbOBUM HYaACOBUM pe3ep8omM — 1 Ollepallii, 3aTpuMKa
AKUX OOOB'AI3KOBO BIUIMBAE HA 3aTPUMKY 3aKiHYEHHsI BChOro mpoekty. Lli omeparii
HEOOXITHO KOHTPOJIOBATH, 100 3a0e3MeUnTH 3aBEepIIeHHsS] POOOTH HaJ MPOCKTOM Y
BCTaHOBJICHUH TepmiH. Omepaiii, skl He JIeKaTh Ha KPUTHUYHOMY IIISAXY 1 MaloTh
HEHYJIbOBUH YaCOBHI pe3epB, HEOOOB'SI3KOBO TaK KOPCTKO KOHTPOIIOBaTH. BakimBo
3HATH, BUKOHAHHS SKUX OIepalliii MO)KHa 3aTpuMaTu 0e3 3MIHHM JaTH 3aBEpIICHHS
npoekTy. Pecypcu omepairiii, sKi MalTh pe3epB yacy, NMpH HEOOXITHOCTI MOXKYTh
OyTH BUKOPHUCTaHI JJIsI BAKOHAHHS 00X0y.

8. BusHauutH, uMm He BIAOYIEThCS TependadyBaHE 3aBEpIICHHS MPOCKTY
panimie matu 3000B's13aHb. [licist TOro, Ik BU3HAUYEHO PO3KJIAJ HAWOLIBII PaHHHOTO
3aKiHYEHHS TPOEKTY, CIIij] MMPOBECTH MEPEBIPKY JaHWX HA peanbHICTh. Po3kman mae
BU3HAYATH JaTy 3aKiHYCHHS MPOEKTY, OUIBIN paHHIO, HDK 1aTa 3000B's3aHb (AKY
MOTJIM BXKE IOBIJOMHTH y4YacCHHKaM IPOCKTY). SIKIio 1me He Tak, Tpeba OWUTH Ha
criosiox. CKkJlaJleHuil po3KJIaJl 1lie He BPAXOBY€E 3aTPUMOK, SIKI MOKYTh CTAaTUCS B pasi
BIJICYTHOCTI HEOOXITHUX pecypciB. Po3kiiam He MTOMOBHEHO pe3epBaMU Ha BHITAJIOK

BiIoMUX a00 HEBIAOMHUX PU3HUKIB. TakoX HE OyJaM BpaxOBaH1 3BUYAMHI BIAXUICHHS,
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Akl OyAyThb BHHHMKATH MIDK TIONEPEIHbO BHU3HAYEHOKO 1 pEajJbHOI TPUBAIICTIO
oreparliii IpoeKTy.

9. BinkopuryBatu poskian abo aaTy 3000B'si3aHb. Tpeba BiaperyiroBaTu
po3kian abo gary 3000B's3aHHS. MoxiuBi ABi curyamil: 1) po3kman Mae nary
3000B's13aHb OLTBII PAaHHIO, HDK TOMEPEIHbO BU3HAUCHA JIaTa, 1 2) PO3KIIA] Ma€ JaTy
3000B's13aHb OUIBII Mi3HIO, HIXK MONEPEIHb0 BU3HAUYCHA AaTa. SIKIIO monepeaHs nara
PO3KJIaly € MI3HINIOK, HIK 3000B'A3aHHs, TO HEOOXITHO 3aCTOCOBYBAaTH CTHCHEHHS
a0o mBuAKUA npoxia. HegomikoM mux METOMIB AJisl OYIb-IKOTO PO3KIANy € Te, L0
30UTBIIYIOTHCS 00 BapTICTh MPOCKTY, a00 pU3HKH (2 B IEAKUX BHUIIAJKaX T€ U iHIIE).
[TpuHIIMTIN 3aCTOCYBAaHHS ITUX METO/IIB OYIyTh PO3TJISHYTI B pO3/iiaX, MPUCBIYCHUX
ctaaii npoektyBanns XK1 IC.

10. 3anpocuTH pecypcu i BU3HAYUTH OOMEKEHHS Ha PECypCH.

11. BigperymnroBatu po3kjaj BiIOBITHO 0 OOMEXEHb Ha PECYPCH.

12. BuzHauuTu, 4y He BiAOyAETbCA TependadyBaHE 3aBEPIICHHS MPOEKTY
paHiIe gaTu 3000B's13aHb.

13. BigkoperyBaTu po3kiaj abo 1aty 3000B'I3aHb.

14. OTtpumatu cxBajJeHHs po3kiIany (y3roguTy po3KiIan).

YIIPABJITHHSA PO3KJIAOM

VYropaBmiHHS pO3KIAIOM TIOB'I3aHO 13 BU3HAYEHHAM MOTOYHOTO CTaHy
pPO3KJIaly MPOEKTYy, BIUIMBOM Ha (aKTOpH, SKI CTBOPIOIOTH 3MIHM B PO3KJIajl,
BUSIBIICHHSAM (DaKTiB 3MIHU PO3KJIATy, YIPaBIiHHIM 3MiHaMH. BOHO po3risigaeTses
SK YaCTHUHA MPOIIECY 3arajJbHOT0 YIPaBIiHHS 3MiHAMU.

Bxioni oani o npouecy vupasiiHHsA DO3KIA0OM

IInan ynpaeninua po3kniadom BU3HAYAE, SK 31MCHIOBATUMETHCS KOHTPOJD 1
VIPABIIHHS PO3KIAIOM.

basosuti nnan posknady € CKIanoOBOIO IIAHY YIPABIIHHS TPOCKTOM Ta
OCHOBOIO JIJII BUMIPY BUKOHAHHS PO3KJIaTy 1 3BITHOCTI IO HROMY Y paMKax 0a30BOTo
TUTaHy BUKOHAHHS.

3eimu npo suxonanus 3a60anb NAIOThH iH()OPMAIIiIO PO BUKOHAHHS PO3KIIATY.
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CxBaseH1 3aluTy Ha 3MiHY BUKOPUCTOBYIOTh JJII OHOBJIEHHS 0a30BOrO IJIaHY
PO3KJIaly Ta IHIIUX KOMIIOHEHTIB IJIaHY.

Incmpymenmu I Memoou VIPABAIHHA D03KJZa00M

3BITHICTh MPO TMPOrpec MPOEKTy BKIOYaE (AKTUYHI JaTH TMOYATKYy 1
3aBEpILIEHHS, TPUBAIICTb, 1110 3aJUIINIACS, HE3aBEPILICHUX TUIAHOBUX OMepalliil.

[Ipy BHKOpHUCTaHHI METOJMKM OCBOEHOTO 00'€MY 3BITHICTH MOXE MICTHTH
BIJICOTOK BHUKOHAHHS MOTOYHHUX IUIAHOBUX omepaiiil. J[Jig cnpolieHHs MiAroTOBKU
NEPIOIUYHOL 3BITHOCTI MPO MPOTPEC MPOEKTY 3PYYHO BUKOPUCTATU TUIOBI GOPMHU —
mabynonn (puc. 5.4). Cucrema ympapiiHHS 3MIHAMH PO3KJIAAy BH3HAYAE TOPSIIOK
3MIHM PO3KJIaay MPOEKTY; BKIKOYAE pOOOTY 3 JTOKYMEHTaMH, CUCTEMHU BIICTEKEHHS
Ta PIBHI aBTOpH3aIlii, HEOOXIAHI /IS aBTOpHU3aIlli 3MiH; € YacTHHOIO IIPOIeCy
3arajbHOTrO YIpaBJiHHS 3MIHAMU.

Bumip egpexmusnocmi. Metonu BUMipy e(QEeKTUBHOCTI BU3HAYAIOTh 3HAYCHHS
BIIXWJIEHb 0 TEPMIHAX Ta 1HJIEKC BUKOHAHHS TEPMIHIB, SIKI BUKOPUCTOBYIOThH JJIf

OIIHKH BEJTMYHMH OY/Ib-SIKUX BUHUKAIOUUX BIIXHIICHB BiJl PO3KIIAY.

«Ha3Ba mpomykTy»
[{omicstayHUM cTATyC-3BIT
3BITHUI MTEP10]]

Kowmy:

Bix:

MHara:

PoGoTH, BUKOHAH1 y 3BITHOMY MEPioi

Ne HazsBa IImanosa | I[1na”oBa Binxu- OuikyBaHa % Komen-
omepauii | mata nara JICHHS nara 3aBep- | Tap

MOYaTKy | 3aKIHYCHHS 3aKiHUEHHSl | IIEeHHs

Haspa makety onepartiii

1| | | | |

Haspa makety onepartiii

2

3

BucHoBk# 1 Tponio3uirii

BucHoBku:

[Tpono3utiii:

Bigkputi nutanHs i npobiieMu

Ne Ne y | Onmc Po3B’sa3an- Tepmin Binnosinaneuuit I[Tpiopu-
KypHai usi/TIpoekt pO3B’sI3aH- TeT

pO3B’sI3aHHS | HS

Puc. 5.4. llla6ion popmu 3BiTY TPO MPOrpec MIPOEKTy
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Bumip egpexmusnocmi. Metoan Bumipy epeKTHBHOCTI BH3HAYAIOTh 3HAYCHHS
BIIXWIECHb 10 TEPMiHAX Ta 1HAEKC BUKOHAHHS TEPMIHIB, SIKI BUKOPUCTOBYIOThH JIS
OI[IHKH BEJIMYMH OYJIb-SIKUX BUHUKAIOUUX BIAXHUICHB BiJl PO3KIIAy.

Ananiz  eioxunens. KitouoBow — (QYHKII€I0 YHOpaBIiHHS pPO3KIAZIOM €
MPOBEJICHHS aHali3y BIAXWIEHb MO TepMiHax. I[IOpiBHAHHA JUPEKTUBHUX J1aT
MOYaTKy 1 BHUKOHaHHSA 3 (DAKTUYHUMH/TPOTHO30BAaHUMHU Ja€ 1HdopMamio s
BUKOHAHHS KOPUTYIOUMX J1H y BUMAAKY 3aTPUMOK.

Ilopiensanbni  Odiacpamu poskiady. JIns CHpOIICHHS aHaNi3y BHKOHAHHS
PO3KJIaAy 3pYYHO KOPUCTYBATUCS MOPIBHSJIBHOI CTOBIYMKOBOIO Jl1arpamolo, sKa
Ma€ MO JBa CTOBMYMKHM Ui KOXKHOI IJIAHOBOI oOmepalii: MOTOYHMM CTaH 1 CTaH
CXBAJIEHOT0 0a30BOTO TUIAHY PO3KIIALIY.

Ha niarpami HaodHO BIZOOpa)KarOThCA MICLS, A€ PO3KIJAM OOraHse IUIaH i
BIZICTA€ BiJ HHOTO.

Buxoou npouyecy YnpasjiiHHs D03K]ZaaOM

1. Jlani ona modeni poskiaou (oHoBieHHs). CxBajieHi 3MiHM iHpOpMAIIil TTpo
pO3KJIaj MPU3BOJATH A0 MOOYJAOBM HOBUX MEPEXEBHUX Jlarpam poskiany. [Homi
BiJICTaBaHHs PO3KJIaAy OyBarOTh TaKUMH CEPHO3HMMH, 0 POOUTH HEOOXI1THOIO
PO3pOOKY HOBOTO PO3KIAAy 3 MEPErITHYyTUMH IUPEKTUBHUMH JaTaMH IOYATKY 1
3aBEPILEHHS MPOCKTY.

2. bazosuui nnan posxnady (oHoBieHHs). KopuryBaHHs 0a30BOro ILIaHy
PO3KJIaly MOKHA 3pOOUTH B pe3ysbTaTi CXBaJICHUX 3MiH. [lepes; cTBOpEHHSIM HOBOT'O
0a30BOT0 IJIaHy PO3KIANy, 00 YHUKHYTH BTpaTH ICTOPUYHUX JAHUX, 30€pIraroThCs
MOYaTKOB1 0a30BHil TIIaH PO3KIAAY 1 MOJEIb PO3KIIAY.

3. Bumipu egexmuenocmi — 3HAYCHHS BIIXWICHb MO TEPMiHAX Ta I1HIEKCY
BUKOHAHHS TEPMIHIB, po3paxoBaHi misi okpemux eiemeHTiB ICP; moxymeHTanbHO
(IKCYIOTHCSI 1 TOBIIOMJISIIOTHCS] YHaCHUKAM TIPOEKTY.

4. 3anumu na 3minu y 0a30BOMY IUTaHI MOXYTh OyTH BHKJIMKaHI aHAIIi30M
BIIXWJICHHh TIO TEPMiHAX, MEPEBIPKOIO 3BITIB MPO BUKOHAHHS, PE3yJbTaTaMU BHUMIPY
e(eKTHBHOCTI 1 3MiH B MOJEJI PO3KJIay MPOEKTy. 3amUTH Ha 3MIHH OOPOOJISIFOTHCS

JUTSL PO3TIIALY 1 3aTBEP/XKEHHS Y paMKax MPOILIeCy 3arajibHOTO yIPABIIHHS 3MIHAMH.
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5. Pexomenoosani 0ii, aAxi kopueyloms, — 1€ Oyab-aKi Aii, 3MIHCHIOBaHI IS
NPUBEACHHS OYIKYBaHOIO MaHOYTHHOIO BHUKOHAaHHA PO3KJIaAy HPOEKTYy Y
BIIMOBIAHICTh 31 CXBajJeHUM 0a30BUM po3kianom. /[lii, 1m0 KOPUTYIOTh, YacTo
BUMAraloTh IONEPEIHHOr0 aHaji3y MNEpPUIONPUYMHN BIIXWICHb /JI1 BUSBICHHS
IJIAHOBHX OMEpalliil, skl HacIpaB/l BUKJIMKAIOTh BIIXUICHHS.

6. Axmueu opeamnizayiiinoco npoyecy (OHOBIICHHS) — HAKOMMYEH1 3HAHHS PO
MPUYMHA BUHUKHEHHS BIIXWJIEHb, OOTPYHTYBaHHS BUOpAHUX 1M, IO KOPUTYIOTh, Ta
1HIII1 TUTIA HAKOTTMYCHUX 3HAHb.

7. Cnucok onepayii (OHOBIICHHS).

8. Ilapamempu onepayiii (OHOBJICHHS).

9. IInan VII (OHOBNIEHHS).
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6. PecypcHe miianyBaHHS

Mema ma ocHosHi 3a60aHHs NPAKMUKYMY. BHUBUEHHS Ta OIAHYBaHHS
moxmBocted MS Project 3 pecypcHoro mmanyBanHs: 1) 3acBOiTH pi3HI criocoOu
BBEJICHHS 1 OITUCY PECypCiB; 2) HABUUTHCS MIPU3HAYATH PECYpCU poOOTaM .

ILnan
1. Tunu pecypcis
Ilpaxmuka
1. Pecypcu Ta ix npu3Ha4YeHHS

IHocnigoBHICTH BUKOHAHHS PO0OTH:

1. IlpakTMYHE BUKOHAHHS 3aBJIaHHS 10 CTBOPEHHIO Ta YIPABIiHHIO TPOESKTOM
(3riiHO 3 BapiaHTOM 3aBJIaHH:I) 3a I0NOMOTor0 nakera MS Project.

Ckiactu mepeslik HeOOXITHUX pPEecypciB [JIsi BHKOHAHHS KOXHOI TMPOCTOI
poOOTH Ta MPU3HAYUTH ITapaMETPH pecypcam 3TiHO 3 BUMoraMmu rmakety MS Project:
1) popmyBaHHSI CIMCKY pecypciB, 2) NMpHU3HAUYEHHS ISl KOKHOI poOOTH pecypcis,
HEOOXITHMX i 11 BUKOHAHHS, 3) NMPHU3HAYCHHS MapaMeTpiB pecypcaMm 3TigHO 3
BUMoramu makera MS Project.

Yactuna 1

1. B npoekTi onucaTy HEOOX1IH1 peCypCH.

2. BkazaTu q1OCTYMHICTh TPYIOBUX PECYPCIB.

3. HanmamrryBaru inauBinyaisHuid rpadik poOOTH IS ASSIKUX CITIBPOOITHUKIB.

4. Tlpu3HaunuTH pecypcH 3aBAaHHAM (TPYAOBI Ta MaTepiaabHi).

5.3amati  BapTICTh TPYIOBUX 1 MaTepialbHUX pecypciB. Bimobpasutu
niarpamy ["anTta. [IpoBecTu aHami3 BapTOCTI IPOCKTY.

YacTtuna 2

1. IToka3zatu TUTbKY 3aBJAHHS, TPUBAIICTh SKUX MEHIIE a00 JTOPIBHIOE 2 JTHSAM.

2. Bubpartu TiIbKM 3aBIaHHS, TPUBAIICTh SKUX Oiyble 2 JHIB, ajie MeHIe abo
JIOPIBHIOE 5 JTHSM.

3. Bubpatu TiibKu 3aBIaHHs, TPUBAIICTh AKX MEHIIEe a00 JTOPiBHIOE 3 JTHAM 1
IM IMPU3HAYEHO peCYpC.

Yactuna 3

1. BiniOpatu TUTbKH 3aBJIaHHSA, JI€ € MaTepiaibHl peCypCH.

2. BiniOpaTu 3aBnaHHs, BapTiCTh AKUX OuTbIne abo gopiBHioe 4000 TpH.

3. HagpykyBaTu: TabnuIll pecypcis; KaJeHaaps BAKOPUCTAHHS PECYPCIB.

4, CkmacTu 3BiT 3 poOOTH.

IIuTanHs A5 caMOCTiiiHOT podoTH

1. Sxi Tunu pecypciB Bu 3naete? HaeniTs mpukianm.

2. Jlo sxoro Tumy pecypciB BigHOCUThCA pecypce «Kieit»?

3. Yu moTpiOHO IpHU3HAYATH PECYPCH BeXaM MPOEKTY, BIAMOBIIb OOTPYHTYHTE.

4. Sk Bkazatu [{ocTynHICTh pecypey?

5. YoMy mpu HamamTyBaHHI MaTepialbHOTO PECypPCy CIIiJl BU3HAYUTH OAUHUITL
BUMIpY?

6. U moTpiOHO MpU3HAYATH PECYpCH CKIIAIOBUM 3aBIaHHSIM, BiJIOBIIb

oOrpyHTYy#TE?
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7. Sxmo nara nmovatky npoekty 20.10, un moxe nara «/locrynnuii C» neBHOro

pecypcy Oytu 03.11? BinnoBigs oOrpyHTYMHTE.

8. Un 000B’A3KOBO BKa3yBaTH JOCTYIHICTh PECYpCY, BIAMOBIAb OOIPYHTYMTE.
9. SIx HanamTyBaTH IHAUBIAYAIbHUN rpadik podoTu?
10. Sk nepernsuytu rpadik pecypey?
11. IMokaxiTk 3acTOoCcyBaHHS (PUIHTPa HA IKOMY-HEOYIb peCypcCi.
12. [le MOXHa MOAUBUTUCS BAPTICTh MPOEKTY?

(T 9~ T ——

napymchT

AyauTopHa podora

1. PECYPCHU [7]
Pecypcu MokHa BBOJWTH B NMPOEKT, HANpuUKiaid, y nojaHHi Jluer pecypcis
(puc. 6.1). Jlnst 3py4HOCTi OpMYBaHHS y MaiiOyTHROMY 3BITIB Ta aHAI3y MPOCKTY B
pPO3pi3i pecypciB, KOKEH PECypc PEKOMEHIYEThCS 3ICTaBUTH 13 Tpymnoro. IM's rpymu
CTBOPIOE KOPUCTYBAY.

m Zagaua Pegypc  Mpoekr  Emg Team Oapuar - @2 e
FLE e -1 - REEER 5 Nomerurs o rpsip vy - = e o h h L&
— Ea- T e  a-
aurpus Bzt K & U ;A s P 5 = -
By Fypep ofimena Wonchr Mra rupome e Crojcrss | Pagacmposame
Hasear ke pecypea Tan Eurnys Hpamioe pynna Maric Crongapmios  |Crasa Jompamina |Howsenenue Boaooni Hoa 6.~
- v nsmesenus v mmssaus v - leaunuy T cracks v |coepypousex v ncnomes. v ~ kans-aspe - ~ [3
watepuance
: [ ] ren.avpexiopnposkta Tpyapson r WP 100% 100,00p./4 0,00p./4 0,00 MponopupoHansH: Kanenpaps MTP
2 MEHELIKED NPOEHTE Toyaosoi M WTP 1003 75,00p./4 0,000./4 0,00p. MponopuHoHaNEHE KaneHaaps MTP
3 Mapsetonor Tpyaosoti ] WTp 100% 85,00p./u 0,00p.fu 0,00p. MponopusoHansHc Kanengaps MTD
4 Beayuwd skoHomecr  Tayaoson B TP 100% 65,00p./4 0,00p./4 0,00p. MNponopusoHanoH Kanexnapo MTP
5 JHCMIERT M FOP.BOAPOCA! TPYA0BOM 3 ntp 100% 70,00p./4 0,00p./4 0,00p. MPONOPUACHANBHE KaneHnaps MTP
5 Apxutextop Thyaosoi A wTP 200% 70,00p./u 0,00p./4 0,00 MponopupoHansH: Kanexpaps MTP
ol BeayluuH npoeKTHaoBws ToyA050H ] WTP 100% 65.00p./4 0,00p0./4 0,00p. MNponopusoHaneH: KaneHnaps MTP
8 rnze«pifl NpoekTMpoEL Toyaosol r TR 200% 50,00p./u 0,00p.fu 0,00p. MponOpUM OHabHE KaneHgaps MTP
] (OTe=TCTEEH HDIF 38 32MAt ToyA0B0R 4] TR 100% 65,00p./4 0,00p.4 0,00p. NponopusoHanoHe Kanexnapo MTR
10 MEHeAMED ND PEaNHIaL TOYA0E0H M WP 100% 50,00p./4 0,00p./4 0,00p. NPOTOPUHOHABHE KaneHnaps MTP
11 Mpopat Thyaosoi n wTP 100% 60,00p./u 0,00p./4 0,00 MponopupoHansH: Kanexpaps MTP
12 Manmp-wTykaTyp 1 cMen Tpyaoson M PeBosHe 400% 20,00p. /4 0,00p.f4 0,00p. NpONOPUMCHANEHE 1 CMEHA
13 MASAD-LUTYHATYD 2 CMEH; TOYA0E0R ) Pafioumne A400% 40,00p./u 0,00p./u 0,00p. MPONOPUMOHATBHE 2 CMaHA
14 NnoTHnk 1 cvesa Tpyaoson n Paboune A00% 40,00p./4 0,00p./4 0,00p. MponopudoHaneHe 1 cmena
15 MACTHHK 2 CcvMeHa TpyaoeoH n PatoumHe 400% 30,00p./4 0,00p./4 0,00p. MNPONCPLUHCOHANBHT 2 CMEHa
16 EeToHoHacoc Thyaosoi 3 MEXaHMIME 100% 120,00p./4 0,00p./4 200,00p. MponcpuoHansHs Kanexnaps pafoss
17 CeapourbiAannapar  Tpyaosoi c MEXHUINE 100% 90,00p./4 0,00p.f4 400,00p. NPOMOPUHCHANEHE KaneHRAPE P3BONK
18 AETOKDEH Tpyaoeoi A MENAHMIME 100% 250,00p./u 0,00p./u 300,00p. NPONOPLMOHAbHE KaneHaaps pabouw
19 Moapsauak N0 Hazem-ol MaTepransHoi pha n noapARUMK 1,00p. 0,00p. MponopumoHantHe
20 PackoaHbie OdHCHBIE M- MaTapHanbHell pba P MaTegKans 5,00p. 0,00p. NpONCPLHOHANBHT
21 Ouro MaTepmansHsii wr. a mategrans 1250,00p. 0,00 MponopuoHansH:
22 Jseps MaTepHanbH LA LT, vl MaTeprant 2 000,00, 0,00p. NpONOpUAoHANBHC 5
. 2?1 PACTEO0 WTVKATYOHDIA  MaTeoHan sHoli M3 P maTeamrans 845.000. 0.000. MO OO DHA/ BHE . _l
Toromo =, Homose sagosn : AEToMaTHS EXOE NAGRRpOBANIE ClmeE)
Hassanme pecypca Tun - v [pynna - v Hauncnesme < -
[ Do Spornnu | Spuraans $0.00
4 MOHONUTUMKM MarepuansHeii M Bpuragnt $1,00 $0,00 NponopuroHant
KameHumum MarepuanoHbiit K Bpurags $1,00 50,00 NponopumoHant
DacanuMKm MarepuanoHbiit (] Bpuraast $2,00 $0,00 Nponopumoxant
PasHopaboune Tpyaoeoi P Bpuraast 400% $800,00/mec $0,00/4 $0,00 NponopuMoHant CTaHaAPTHLIR
4 pynna: Marepuans! Marepuans $0,00
Cean MaTtepuanoHoii W, c Marepuansi $1 000,00 $0,00 MponopumoHant
Apmatypa MarepuancHoiit nauxa A Marepuansi $270,00 $0,00 NponopuuoHant
BeroM Marepuanombiit T. 3 Marepuansi $65,00 $0,00 Nponopuroxant
Kupnuy MarepuanoHoiit wr, K Marepuanst $5,00 $0,00 Nponopuxoxant
Pacreop MarepuancHoiit P Marepuansi 540,00 $0,00 NponopumoHant
HEM MarepuanoHbiit w Marepuanst $1 600,00 $0,00 NponopumoHant
OkHa MaTepuansmoii o Marepuanst $1 350,00 $0,00 MponopumoHant
rpyHTOBKa MarepuanoHoiit r Matepuans $110,00 $0,00 Nponopumorant
Nexononucrupon MarepuanoHoiit n Marepuansi $160,00 $0,00 Nponopumrorant
Monamur MarepuanoHbiit ™M Marepuanst $30,00 $0,00 Nponopumonant
PBAHHBIA KAMEHL MarepuanoHbii P Marepuanst 540,00 $0,00 Nponopumoxant
WityKaTypKa MarepuanoHoii w Marepuansi $380,00 $0,00 NponopumoHant
4 Ipynna: Mexanuzmb! Mexanmuzmbl 300% $0,00
Csaebonka Tpyaoeoin [ MexaHuamol 100% $20,00/4 $0,00/u 50,00 Nponopumoxant CTaHAAPTHBIR
ABTOKDAM Tpyaoeoi A Mexauuimbl 100% $162,00/4 $0,00/4 $0,00 NponopumoHant CTaHaapTHbIA
Komnpeccop Tpyaoceoi K MexaHuzms! 100% $1 730,00/mec $0,00/4 $0,00 NponopumoHant CTaHaapTHuIA
4 Ipynna: Moapraumnks Moapagumxmn
KOomnauma no ycraHoske Kpoenu 3arparei K NoapAagunkm Nponopumorant
KOMNAMMA NO O3eNeHEHNIO 3atparsi K NoApARUMKM Niponopumonant
# pynna: Cneumanncrst Cneunanncrsl 100% $0,00 Mponopunoxant
10puct Tpyaoson 0 CneumanncrTol 100% $800,00/mec $0,00/4 $0,00 Nponopuroxant CTaHAIpPTHOIA

Puc.

6.1. [loganus Jluet pecypciB i3 pecypcaMu MPOeKTy
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Koxen pecypc (Oyap-gKoro TUIly) B IpOE€KTi MOXKe OyTH:

1. Vuigepcanonum. i pecypcu (IpOTOTUIIA PECYPCIB) BUKOPUCTOBYIOTH IS
BU3HAYEHHSI BUMOT JI0 MEPCOHANTy MPOEKTY, HANpHUKIaA, 10 po3pooHukiB. [licis
JETAIBHOIO IUIAHYBAHHS TIPOEKTY YHIBEpCajbHI pecypcd OakaHO 3aMiHIOBATU
KOHKPETHUMH pecypcaMu. YHiBEpCaATbHHUMHU pecypcaMu HaWKpalle KOPHUCTYBATHCS
npu poOOTI 3 KOpHopaTUBHUMHU pecypcaMu MS Project Server, OCKUIBKH TUIBKH B
IIbOMY BHUIIAJIKy MOJIMBA 3aMiHa YHIBEPCAJIBHUX PECYpCiB HA KOHKPETHI pECypCH 3a
o0OpaHUMU XapaKTePUCTUKAMH.

2. brooowcemnum. BrojxeTHUl pecypce siBisie co00I0 3arajabHUN 00CAT 3aITHUX
B NPOEKTI (PIHAHCOBUX, TPYIOBUX Ta IHIIMX MaTepiaibHUX pecypciB. Ha piBHi
NPOEKTY OIODKETHHH pecypc MOXe OyTH MPU3HAYCHUH TUTBKY CYMapHOMY 3aBIaHHIO
IPOEKTY.

3. 3anpononosanum abo 8uUOiIeHUM.

Buninenuit pecypc — 1e pecype, GopManbHO BUIAUICHHH 1Ji1 OyAb-sSKOTO
NpU3HAYCHHS 3aBJaHb, sKE Mae Micie B mpoekTi. Ileit Tum  pecypcis
BUKOPUCTOBYETHCS 32 3aMOBUYBaHHSM. BHOip JaHOTO THITy pe3epBYBaHHs BILIUBA€E
Ha JIOCTYITHICTH 1 3aBaHTAXKEHHS PECYPCy.

3anporoHOBaHMM pecype — 1€ PeCypc, SIKUM yeKae BUIUICHHS peCYPCIB IS 11Ie
HE 3aTBEP/DKCHOTO TPW3HAYCHHS 3aBJaHHsA. Take NpH3HAYCHHS pecypcy He
NPUMEHIIYE HWOTO JIOCTYMHOCTI NIl poOOTH 3a IHIIMMHU TNpoekTaMu. Bubip uporo
TUIy pE3€pBYBAaHHS HE BIUIMBAE HA JIOCTYITHICTD 1 3aBaHTAXCHHS PECypCy.

B ogHOMY moianH1 MOXHa BBOJUTH 1 MEpEryIsiAaTH BCl pecypcH, ajie aTpuOyTH
y PI3HUX THUIIIB peCYPCIB BIAPI3HIIOTHCS.

1. TpynoBi pecypcu. TpyaoBi pecypcu MOXYyTh MpalioBaTH Ha PI3HUX
3aBJIaHHSIX MPOEKTY 1 B IEKUIBKOX MPOEKTAX, TOMY iX TOJJOBHUMHU XapaKTEPUCTHUKAMU
€ JTOCTYITHICTh 1 BAPTICTb.

JlocmynHnicms pecypcy TOKaszye, KOJU PECypC MOXE BHUKOHYBATH Ty YH IHIIY
pobOTY 1 CKUTBKM POOOTH BiH MOXKE BHKOHATH. JIOCTYIHICTH TPYAOBOTO pPecypcy
XapaKTepU3y€eThCI MAaKCUMAIbHOIO KUIBKICTIO OJMHMIIL pecypcy (Make. eqmHun —
Makc. OoIMHHUIIB), SIK€ JTOCTYMHE AJIS OJIHOYACHOTO BUKOPUCTaHHS B MpoekTi. Ilin
KUIBKICTIO OJWHHUIIL PECYpCY PO3YMIEThCA KUIBKICTH POOOYOro dYacy pecypcey.
Hamnpukman, skmo B mpoekTi Oy/ae 3aaisHii OJWH IPOrpamicT, TO JJIsSl BIATIOBITHOTO
pecypcy MakcHMallbHa KITBKICTh OJMHHUIIL pecypcy Oynme nopiBHioBatu 100%, y
BHITQJIKy 3 JBOMa IPOTrpaMiCcTaMd MaKCHMaJlbHa KUIBKICTh OJIMHHIIL pecypcy Oyje
nopiBaroBaty 200% 1 T. 1. Axmio x Oyae 3alissHUN TUIBKU OJWH TPOTPaAMICT, SIKAN
3MOX€E MPUAUIATHA MPOEKTY TUIBKU MOJOBUHY CBOTO POOOYOro 4acy, TO IJIsi TaKOTro
pecypcy MakcuMaibHa KUTBKICTh OJIMHULIL pecypcy O0yae aopiBHioBaTH 50%.

[ToBHa iH(oOpMaIlis PO TOCTYIHICTh pecypcy 3HaxoauThes y B/l CBenenus o
pecypce — Bimomocti mipo pecypc Ha Bkiaaii 3araiabHi, puc. 6.2. TyT ke MoxHa
BKa3aTu W 1HII aTpuOyTH pecypcy: TpyIly, THI PE3epBYBAaHHS, aJpecy €. MOIITH
Tomo. Skmo TpydgoBwil  pecypc, Mae pobounmid dYac, BIAMIHHUN ~ Bin
3arajJbHONPUUAHATOTO B MPOEKTI, MOTPIOHO HATHCHYTH HAa KHOTIKY 3MiHMTH POo0OYMii
yac ... 1 y BikHi M3MeHeHHne padoyero BpeMeHH BBECTH HOT0 0COOMCTI BUKITIOUCHHS
Ta rpadik poOoTH.
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Bapmicms pecypcy xapakTepusye CKUTbKU 001METhCS MPOEKTY BUKOPUCTAHHS
KOHKPETHOTO TpylnoBoro pecypcy. IloBHa iHdopmanis, moB's3aHa 13 BapTICTIO
pecypcy, mictuthest y B/l CBenenust o pecypcee Ha Biiaii Burparu (puc. 6.3).

VY tabnuiro HOpM BUTpaT BBOJATH JaHi y nojs CrangapTHa craBka, CTaBka
NOHAHOPMOBHX 1 BuTpaTu Ha BukopucTanHs. Ko HEOOX1IHO mepeadavynuTu B
MIPOEKT1 3MiHY CTaHAAPTHOI CTABKU B Yacl, TO y NEPIIOMY CTOBIILI HACTYIHOT'O PsIKa
Ta0JIUIl HOPM BUTpPAT HEOOXITHO BBECTH JaTy MOYATKY /11 HOBOi CTaBKH 1 BKa3aTu ii
HOBI 3HaYEHHS.

.
Ceeperus 0 pecypce
r -

| Obwwe I 3a1'pa'rb|| 36MET| HacTpansaembie nons

Hazsanwe pecypca: BOB e

Aapec 3. No4ThI: Mpynna:

YueTrHaa sanuce Windows... ] Koa:

TN pesepBUpoBaHNA: BrloeneHHeii Tun: Tpyaosoi
Ed. M3MEDEHMA
MaTEpHanoe:
Enaaenely HazHa4eHHUA No DYHHBEDCBJ 5HEI DEIO.EDKET
YMOMHEHHHD B
LocTynHocTs pecypca HeakTuBHEIN

flocTynex no EqnHius! | : I avessema pofoyer npews.

Puc. 6.2. B]l CBeaenusi o pecypce Ha BKJIaJIIl 3arajbHi

(e D ==

| Ofuwe | | 3a|1e¢m| HacTpansaemsie nonn]

HassaHue pecypca:

Tabnuue! Hopm 3aTpaT

BEeauTe 3HaYEHWe CTABKM UMK UZMEHEHUE B NPOLIEHTAX OTHOCUTENLHO NPEALIAYILEH CTaBKM, HanpuMep, ecnk
3aTPaThl Ha MCNONB30BaHWE PECYPCa COKPaLaTCA Ha 20%, sseauTe -20%.

A (no ymonuyaHuio) | B I B | D | E |

0,00p. /4 -
Nata aeicTsms CTaH.uap'rHaﬂ craBra CTaBKa (BepXypouHblX |3aTPaThl Ha MNONb30BAHWE |__|
: 0,00p.

Hauncnerive 3aTpaT:  [ponopLioHanHoe

Crpasxa

Puc. 6.3. BJl CBenenusi o pecypce Ha Bkiasii Butpatu
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MS Project 6yne BBaXkaTu BapTiCTh PECYpPCY B 3aJIEKHOCTI BIJ] JaTH BUKOHAHHS
npu3HadeHb. J[JI1 KOXKHOTO pecypcy MOKHA BKa3aTH JI0 T'SITH TaOJIUIlb HOPM BHTPAT
(A,B,C,DiE).

s naanysanua mpyoosux pecypcié HalOIbII 3pYYHOIO € MOTOJIMHHA CUCTEMA
HapaxyBaHHs BUTpar. Lle 103BoJisi€ YHUKHYTH CKJIAJHUX TOPriB 3 (haxiBLUAMH, SKi
MPaIoTh MO NIAPSAY, MO0 BapTOCTI poOiT. JJocUTh OMH pa3 y3roJuTH BapTICTh
JIOJMHO-TOIMHM, Jail NUTaHHS MOJSAra€ TUIbKA B OOrOBOPEHHI TPYAOMICTKOCTI.
PekoMeHyeThCS BUKOPHUCTOBYBATH HE MOTOJWHHI, a TIOJCHHI CTaBKH JIJII PECYPCIB.
[le mo3BoJisie YHHKHYTH TOMHIOK mpu okpyrieHHi. Kpim toro B MS Project
nepeadaueHo TpU CrocoOM HapaxyBaHHs IUTAHOBUX BHUTPAT HA PECypcC i BiTHECEHHS
(aKTUYHUX BUTPAT HA MTPOCKT:

1. Ha mouatky (BUTpaTH HApaXOBYIOTHCS Ha JaTy MOYATKY 3aBIAaHHS);

2. Ilicns 3akiHYeHHS (BUTPAaTH HAPAaXOBYIOTHCSA Ha JATy TMOYATKY 3aKiHUCHHS
3aBJIaHHS);

3. IlpomopiifiHo (BUTpaTH PO3MOAUISIOTHCS MPOMOPIIIHHO B  TpoIleci
BUKOHAHHS 3aBJaHH).

Bynap-ski npuuyvHM 3MIHM, HaOpUKIad, B pPO3Mipl 3apoOiTHOI mJjaTH,
pexomeHayeTbes ikcyBatu y B/l CBenenus o pecypce Ha Bkiasii HoraTku.

Jlxepenamu iH@opMalii Mpo 3eMeNbHI Pecypcu KOMMaHli MOXYTh OyTH i
CHiBpOOITHUK BIAAUTY KaJpiB KOMIAHIi, 1 eKCIepT 3 BUPOOHUYO-TEXHIYHOTO BIJILTY
BIJIMOBIIHOT crerianizamii. Bin ke Moxke CIyXuTu JpKepesoMm iHdopmalrii moao
BapTOCTI TOJIMHHA POOOTH pecypcy.

[Tepenik MexaHI3MIB Ta iX BapTOCTI 3a TOJAMHY HAJAE€ThCSA BIIIIIOM, SKUN
BIJIIOBi/Ia€ B KOMIIaHIl 3a MEXaHI3MH (3a3BHYaii, 11¢ OyBae MiPO3JLJI TOJOBHOTO
MeXaHiKa).

[Hdopmartis Tpo MIOACHEKI pecypcHd TakOX Moxe 30epiratucs B Active
Directory: Bkianka Pecype > Jlonatu pecypcu — Active Directory; y Ilyni pecypcis
(Pecypc > Ilyn pecypcis — JJocTyn 10 pecypcis ...).

2. MarepiaabHi pecypcu. ®opMyBaHHS TEpENIKy MaTepialbHUX PECypciB
(MaTepianiB) JacTh MOXKJIMBICTh, IPU3HAYMBIIKN MaTepiajd Ha 3aBJIaHHS, BU3HAUYUTH
noTpely y marepiaiax, po3MoAUICHY B Yaci, a TaKOX JI3HATHCS BapTICTh KOXHOTO
Marepianay 1 BapTiCTh BCiX MaTepialiB.

[lepenix marepianbHUX pecypciB hopmyeTbest B onanHi Jluer pecypceiB. s
MaTepialbHUX pecypciB BUOHpaeThes Tull MaTepiajbHUIA.

[Ipu BUKOpUCTaHHI MaTepiaIBHUX PECYpCiB B TPOEKTI BUTPAYAETHCA HE
poboumii 4yac pecypcy, a caM pecypc. MatepiaabHi pecypcH XapaKTepH3yIOThCS
OJIMHUIICIO BUMIPY KUTBKOCTI pecypcy (OaumHuui BUMipy marepianiB), Hanmpukia,
mT., M3 Too. Jyis MaTepiadbHOrO pecypcy HEe MOXHa BKa3aTH MOr0 MaKCUMAaIbHY
KUTBKICTb.

Jlxepenom iHdopmarltii 1yisi HAMOBHEHHS TIEPEIiKYy MaTepiaiiB MOXKE CIYKUTH
SK BIAIT HOpMYBaHHS (MIAPO3/LI, 10 BU3HAYAE MOTpeOy B MaTepiaiax Jyuisl TOTO 4d
IHIIOTO TPOEKTy) TakK 1 BT mocTadaHHSA (TiAPO3ALT, BIiAMOBiAANBHUN 3a
MoCTa4yaHHS MarepiajaiB Ta oOJlajHaHHS B Kommadii). Bigain mocrayaHHs
3000B'A3aHUN TaKOXX HaAaBaTh I1HQOpMAII0 [ OHOBJIEHHS 1H(pOpMAIlli Mpo
MaTepiaiau, KO 3MIHIOIOTHCS IIHU a00 3'IBIISIIOTHCS HOBI MaTepiajy.
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[Ilo6 mBHAKO MNPUCBOITH MaTepiaJbHUM pecypcaM Tun MartepiajabHui,
MOTPIOHO MEPIIOMY Yy CIUCKY Martepiainy NpucBoiTH Tun MartepiajabHuii, BUIUIUTH
TPYJIOBl TUOU MaTepianiB, kiaunyTd [IKM Ha Tuni mepuioro marepiainy 1 B MEHIO
BUOpaty 3amoBHUTH BHU3 (puc. 6.4).

IlnanyBanus BUTpAT i BUTpaTHHMX pecypciB. B MS Project min ButpatHum
pPECYpCOM pPO3YMIIOTh HE3aJIeXKHI BHUTpPATH, TOOTO BUTpPATH, SIKI HE 3ajekaTh Bij
TPUBAJIOCTI  3aBJAHHA/TIPOCKTY (HAmpUKIaA, BapTiCTh aBlakBUTKa). llepenik
BUTPATHUX pecypciB ¢dopmyeThcsi B mojaaHHi Jluer pecypceiB. s BuTpaTHUX
pecypciB BuOUpaeThcst TUNI Burparwu.

JIJist MOJIETIOBaHHSI BUTPAT, SIK1 3aJI€3KaTh B/l TPUBAJIOCTI 3aB/IaHb a00 MPOEKTY
TaKUid BHJl pecypcy He MIAXOAUTh. TakoX BUTpaTHUH pecypc He J03BOJISE
MOJICJIIOBAaTH 3MIHY BUTpAT y Yaci, MYJbTUBAIIOTHICTb NPOEKTY, HAIXOJKEHHS
rpouieit B npoekT (mpruOyToK).

JJ1ist MOJIeIOBaHHS BChOT'O 1IbOI'O BUKOPUCTOBYIOTHCSI MaTepialibHI PECYPCH.

X & O~ A~

|13BaHNe pecypca Tun Eqmmuuyn Kparxoe i
v ¥  AIMEPEMMRA ¥ MalBaMne Vv
MBTEPHAN0S

TakenawHux 1 cmeHa Tpyaoeo#n T i
TakenamHmx 2 cmena Tpyaoeon i
BeToHoHacoc Tpyaosown Calibri .11 ]
Ceapounbiit annapar Tpyaoeon ]

]

ABTOKpPaH Tpyaoso#

Apmartypa Alll NQ16 Marepuanomt :
& Bppesars auenxy
Apmartypa Al Ne8 Tpyaoson i
EONMUPOBaTL ANENKy
Jocxa obpesnan
Beron B25
Pacrsop M150
Bpyc
®anepa
NAMUHNPOBAHHAA
Knpnuyl00

MuHNAKTa100

CReuManbHan Bcrasxa

BcrasuTe pecype
JAAMNTS pecyp(
33N0AMHTL BHMY
OuncTHTL LOALPMMUMOe

£ Ceeaenna

3nexTpoasl NPorpesa
Nnura nepexkpuiTua
Bopa rexwuuecxan
Merannouepennua
OxHO

Asepsd

PacTBop WITYKATYPHbLIA

X o O 2

Kpacka

Puc. 6.4. Oynxkiis 3anoBHeHHs BHU3 [I71s1 GOpMYBaHHS MaTepiaJbHUX PECYpCiB
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2. IPUBHAYEHHS PECYPCIB [7]

[Ipu3HaueHHs pecypciB Ha 3aBJaHHS — 1I€ PO3IMOALT PeCypciB MK 3aBJaHHSAMHU
npoexty. Moro MokHa BUKOHYBATH Pi3HUMHU CIIOCOOAMH, HATIPHKIIA;

. ¥V crangaprHomy noganui liarpama I'anra: B noni Ha3Bu pecypciB MoxHa
BUOpATH 13 BUIAAaI0UOT0 CIUCKY PECYPCH, HEOOX1IH1 1711 BUKOHAHHS 3aBJIaHH.

I. YV B]l CBenenus o 3agaue (puc. 5.5):

1. Binkputu BJ] CBenenusi o 3axaue (3agaua > CpoiicrBa > CBenenns) abo
kinanHyti JIKM Ha 3aBnaHHI.

2. Ha Bkmagui Pecypem 3anmoBHuTu Tabmuuio Pecypcu: B kononui Ha3pa
pecypcy BuOpatu notpiOHHM pecypc (y BUIAIal0YOMy CIHUCKY) 1 MPU HEOOX1THOCTI
BKa3aTu Horo oauHMIII npu3HadeHHs. HatucHytu knonky OK.

III. ¥V Bikni Haznauenue pecypcos (puc. 6.6):

1. Bigkputun BikHO Ha3Hauenme pecypcoB (Pecypc > Ha3snayenns >
Ha3HauuTthb pecypcsl).

2. B o6nacti Pecypcm 3 mpoekTy... BUAUIMTA HEOOXIIHHMHM pecypc abo
pecypcu. Hatucuytu kHonky Ilpu3naunTi,

Ilpumimka: 1. Y xononui OauHUIi MOXHA BKa3aTH HEOOXITHY KIUIbKICTb
pecypciB Ui BUKOHaHHS poOOTH (OAMHUIN TpU3HAYEeHHsS). SIKIIO HEOOXI1THO
BUOpaTu MeBHI pecypcu, To B obOnacti I[lapaMeTpu cnucky pecypciB MokHa
ckopuctatucst  GuUIbTpOoM  (Hampukiaa, BiAGUIBTpYBaTH 1O  Tpymi  i1/abo
Bi(UIBTPYBATH PECYPCH, JOCTYITHI IEBHUM Yac).

2. BikHO MOXHa He 3aKpuBaTH. SIKIO MOTPIOHO MPU3HAYUTH PECYPCH HA 1HIII
3aBJaHHsA, Tpeba BUAUIATHU 111 3aBIaHHA. Y BikHI Ha3HadyeHue pecypcoB 3'SIBUTHCS
Ha3Ba 3aBJIaHH:/3aB/laHb, Ha SIK1 MOYKHA MPU3HAYATH PECYPCH.

5 T——
CeeaeHuna 0 3agaue Lﬁ
Ofwme | NpeawecTseHrm  Pecypasl | HononHuTensho | 3amMeTku | HacTpausaemsie I'ID.l'lFll
Hassanme: | MpuHaTO peweHre 0 Ha4ane 3Tana <iHuupmaupmns AnuTensHocTs: | 0 aHel f Opens. ousHKa
Pecypcot:
MeHenwep NpoeKTa A
Hassanue pecypca Bnaneneu HasHa4YeHus (= GV |3aTpatsl
S N SN
l Cnpaska | OK | OTmMeHa

Puc. 6.5. Tlpuznauenns pecypcis 3a gonomoroto BJl CBenenbsi 0 3aaaue
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becypeos *

Pen  Haseswne sapawm

Nogposne

Amvreneno  Tpyac  Hesano

P

L O

Buposwars Bupoerd |
pecype

Onoreiamie

e

O s~ . - -
0 = ~ Kotregm 77 aneit 968w  Yr01.09.11 Nr 16.12.11
1 - - Musaisn nmneKTa 16aued 70w NT0L09A1 Wr22.00.11
2 g Catba TH TR jeyme o wavane Oawed  Ou  4T0L09.11 4r0L09.11
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7 & { npoexTa Oanedi  OW  NT2209.11 “4r22.09.11 L prre—m— . ]
8 “ 0awedi 864 Mr23.09.41 Yr03aLu
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13 @ Sawed 4164 ATOL1L11 Wr10.111 2 ol
2 16,60 gveit 3684 Yr10.11.11 C603.42.11 L Aefimmers poype v ;
3z 10anel 284 NW05.12.11 MT16.12.11 ARSI IPHEETS NIRRT - SR S e
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¢ Hajgaee peCyDC) 3n Eposans 33TpaTRH
- o o 1
BeTomomacoc
Il P ——— ] ‘ A
Sananm | Seayum rocexTooBIn | foadwe |
P P
| (enepamnd avpextop npoe. o |
Frseresi npoexnigosue. |
1 Manmpwrywaryp Lowes | Geema |
Marsp-wrT ywatyD 2 Onera
o we [ pecrpcon y ol

Puc. 6.6. IlpuznaueHHs pecypciB 3a gornoMororo BikHa HaznaueHnue pecypcosn

Mpuxnan 6.1. Onuc pecypcis

1. ins BUKOHAHHS MPOEKTY HEOOXITHO MPU3HAYMTH TPYJOBI Ta MaTepiaibHI
pecypcH.

2. lllo60 mpuszHauuTH pecypcH, NOTpiOHO Ha BKiIaali PecypecH HaTHCHYTH
ikonky Ilpu3sHauuTu pecypcu. Y BiIKPUTOMY BIKHI BBECTH CIIMUCOK PECYpCiB, sIKi
OyayTh BUKOPHCTOBYBATHCS Y TIPOCKTI:

HazHaueHwne pecypcos

He BbIEpaHD HW 0AHOW 33J34K
MapameTphl CNUCKE pecypoos

DuneTp:
L]

[ ] QoctynHeie He metee:

Bre peqypcu Apyrue duneTpol...
Oy =
AoBaENTE PECypCEl -

Pecypcel M3 npoekTa nabal.mpp’

HazeaHwe pecypea 3 EguHuut| 3aTpath a HazHaunTe
Boiko O.B.
KuHEpyr M.E, Yaanute
Komn woTe|
P JAMEHKTE...
KoHwmx AA,
CraHiwescekni .0, [paduk
TumoweHko HLC,
3aKphITE
Cnpaeka
W

Ana BeAENEHMA HECKONBKKME PECYPCOE VISP MBANTE Knasuwy CTRL
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Jlocmynnicmes mpyooeux pecypcis
JUis  BKasaHHS JIOCTYNHOCTI TPYJIOBUX pPECYpPCIB HEOOXIAHO Yy BIKHI
Ha3nauenue pecypcoB 2 pa3u HaTHCHYTH Ha MNOTPIOHMI pecypc Ta 3aaaTu
BIJIMOB1/IH1 TapaMeTpPHU:

Ceegermna o pecypce *
OBwme I Ea'rpa'rh\] 3ameTkM | HacTpaneaemble mmsl]
Hazeanwe pecypca: Boiiko O.B. KpaTkoe HazgaHwe: Boii
Agpec 30, NOYTLE Mpynna: BC47
YuyeTHan 3anKck BX0A3.. Kog: Bol
Tun pesepenpoBaHUA: BbigeneHHbii | Tam: ‘ Tpyaosoi v|

D YHUEEPCanEHEIA D Brogxer

HEaKTUEHEIA
AocTynHocTe pegpea
Joctynex ¢ Aocrynen no E,qumum| ~ MzMeHWTE paBoyee EPEMA...
21.11.2017 08.01.2020 100%
v
Cnpaska NogpoBHOCTU... OTmeHa

Inousioyanvuuii epaghix pobomu 0151 OesiKux cniepooOimHUKie
1. Ins gesikoro CriBpoOITHUKA MOYKHA 3aJ1aTU CKOPOUSHUM pOOOUNiA ICHb.
2. Ins 1boro moTpiOHO y BIKHI BIJOMOCTI MPO pecypc MEPEerTH Ha BKIAAKY
3MiHuTH poOOUMii Hac:

Wamenerne pabouerc Bpemern X
Kanengapb gna pecypca “KuHBpyr M.B.":
Bazoeslid kaneHgape: | Standard ~
Y¥onoBHble 0BO3IHAYEHWA: LenkHWTE geHE ANA NPOCMOoTPa ero pabodnx 4acoe 16 Qespane 2018 He AEnAeTCA
Peppans 2018 - paBoumm.
Pag
SRR Be|Mu|Br[cp[ur[nr[ce
HepaGodee spema 1 2 £
4136|789 10 Ha ocHoge:
M3meHeHHBIE paBoyne Hackl 11z 113 2 |15 7 Neknouerne “CKopaYeHmil
B poBoyn..” B KaneHjaape
SICLILEEL TS 18 [19 {20 [21 |22 24
JeHb MCENYeHna 25 | 26 |27 |28
HecraHaapTHaa patodan Hegena w
WcknioyeHna  Pagoune Hegenn
HasgaHue Hauano OKoH4aHue o) MoapoBHOCTH...
1 |CkopoyeHnid poBoumnii geHe 16.02.2018 16.02.2018
¥aanuTe
v
Cnpaeka OTmeHa

3. Hatucuytu IMogpoduui Ta 3agatul BiAMOBiAHI poO0OYi TOAMHH:
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Ceeaetna o 'Cropovennil poBounii gene’ *

3apaiiTe pabouKe Yackl 419 ITHK NCKIYEHW
OHepaﬁoHee EpEMA
@Paﬁuume Hackk:
J c Mo
1 |&00 12:00
2 [13:00 .15:00

MNoETOpATE

(®) ExegHesHo Kawa, | 1 > A
O ExeHegeneHO

O ExemecauHo

O ExerogHo

Mpegens NosTopeHUA

Hauano: |!'IT16.DZ.‘HS v| @ OkoHuaHne noce | 1 * noeTopeHuii

OOKDHHEHﬂEl Mr 16.02.18

Cnpaeka OTmeHa

Ilpusnauenns pecypcis 3a80aHHAM
[Io6 mpu3HAYMTH 3aBAaHHSIM PECypCH, TOTPIOHO B OCHOBHIM pobOouiii obacTi
poekTy B KoJjoHII Ha3Ba pecypcy 1o1aTtu HEOOX1IHI pecypcu:

0 :: ~ | Task Name » | AnWTeneHC » | Havano + | OKOHYEHWE « | Mpegw » | Ha3BaHWA pecypcos -

1 EHowy Poapobra MIC amBynaTopii cimedHol MeguLMHKA 1 aeHb Mr12.10.18 Mr12.10.18 Homn'totep[5 wr]

2 - AHanis BXIAHMX JaHWX 7 AHe#R MH15.10.18 BT23.10.18 1 Bo#ko 0.B.;KuHGpyr M.B.;Komn'totep[2 wr]

3 =5 4 [lpoeKTyBaHHA 94 fHeil Cp24.10.18 [MH04.03.19 2

4 - MpoekTyBaHHA Moayna Ana 36opy iHGopmauii 15 aHei Cp 24.10.18 Br13.11.18 CraHiwescsKMA A.C.;Komn'toTepll wr]

5 - MpoekTyBaHHA Ba3 gaHux 25 oHei Cp14.11.18 Br18.1218 4 Homn'lotep[1 wt];KoHox ALA.

6 - MpoekTyBaHHA MoaynA oGpobry A aHanisy gaHux 19 oHedr Cp15.12.18 Mu14.01.19 5 Homn'totep[l wt]; TumoweHko K.C.

7 - MpoekTysBaHHA MO4YNA yNpasniHHA 14 aHe# Bri15.01.15 Nr01.0219 & Komn'totep[l wr];CraHiwescokmi 4.C.
LokymeHToobirom

8 - MpoeKTyBaHHA MO4YNA YyNPaBAIHHA MESHUYHUMA 21 aHei Mu04.02.19 Nu04.03.19 7 Komn'totep[l wt]l; Tumowenxo HO.C.
anapaTHUMK 3acobamu

9 =3 4 Peanizayia 68 fHel BT05.03.19 U4r06.06.19 3

10 - Peanizauia moayna ana 36opy iHdgopmauii 15 oHe#r Br05.03.19 M 25.03.19 Homn'totep[1 wt];Craniwescbknid 0.C.

11 - Peanizauia 0a3 gaHux 17 oHe# BT26.03.19 Cpl7.04.19 10 Komn'totep[l wr];KoHox ALA.

12 - Peanizauia moayna obpobku it aHanizy gaHux 19 nHe#r Y4118.04.19 BT14.0519 11 Komn'totep[1 wr];KoHwox ALA.

13 - Peanizalia mogyna ynpaenivHA gokymeHnToobirom 9 aHei Cp 15.05.19 Mu27.05.19 12 Homn'lotep[1 wr];Craniwescbkunii 0.C.

14 - Peanizawia Moayna yrpasniHHA MEAWUYHUMA 8 aHei BTt 28.05.19 47106.06.19 13 Homn'totep[l wt]; TumoweHko K.C.
anapaTHKMK 3acobamu

15 =5 4 TecTyBaHHA 41 fHel nr07.06.19 M102.08.19 9

16 - TectyeaHHA moayna ona 3bopy iHpopmauii 5 nHeir Nr07.06.19 4713.06.19 Boiiko O.B.;Komn'toTep[1 wr]

17 - TecTyeaHHA Gas AaHUX 10 gHe# Mr14.06.19 H4727.06.19 16 Boiko O.B.;KuHGpyr M.B.;Komn'totep[1 wr]

18 - TecTyeaHHA mogynA obpobku i aHaniay faHnx 11 aHe# Mr28.06.19 nNr12.07.19 17 Homn'toTep[l wt];KoHox ALA.; TMMOLIEHKC

13 - TecTyBaHHA MOLY/IA YNpaeniHHA AoKyMeHToobirom 3 aHel MH 15.07.19 MN719.07.19 18 Komn'totep[l wrl;CTaHiwescokMi 4.C.

Bapmicms mpyooeux i mamepianvuux pecypcis
Jlns 3agaHHS BapTOCTI pecypciB MoTpiOHO y Bkimamni BurpaTtm BikHa
CaeleHbsI PO pecypchl 3aTIOBHUTH TAOJUII0 HOPM BUTpAT:

Caegennn o pecypee X

|

Hassakie pEQypCa: | kuwspyr M6,

Oswune i3 Eamemml Hactpansaemeie nons
TabAWLE HOPM 3aTpaT

BiseguTe SHAUSHME CTABKM AN MSMEHEHNE B NPOLIEHTAX OTHOCUTENBHO NPEAHAYILEN CTABKM.
Hanpumep, eck 33TpaTel Ha MCNOAL30BAHWE PECYPLa COKPAWAKTEA Ha 20%, BEeauTe -20%6,

A [no ymon4aHuiol B c D E

{laTa geiicrena | CrangapThan craska | Craska ceepyyposkb | 3aTpathi Ha ucnoaesosani | A
- 5100,00/4 50,00/u 50,00

Hauncnenme 3a10a™: | Mponopumona. ~

Cnpaska NoApoSHOCTH. .. OTmeHa
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Ananiz eapmocmi npoexmy
1106 mi3HaTUCSA cyMapHy BapTiCThb NPOEKTY, MOTPiOHO y BKIaAui [IpoekT y
BikH1 BimomocTi npo npoekt nepeiti 10 CTaTUCTUKU:

CratvcTuka npoekTa gna ‘natal.mpp’ x
Hauano OKOHYaHKne
TekyLlee MH 12.10.09 Yt 29.08.19
Bazoeoe HA HA
DaKTHYECKDe HA, Hi
OTKNOHEHKE 0n 0n
JnuTensHocTb Tpyaosatpartsl 3atparsl

TekyLyme 2579407 2 328y 3462 800,00
EazoBkle 0a Qu $0,00
DaKTHYECKHE 0n 0y £0,00
QOcTaewneca 2379407 2 328y $462 800,00
MpoueHT ZaEepLweHna

AnuTensHocTe: %% Tpyaoszatpatel: 0%

Bukxopucmanns ginempis
1. o6 BindUIPTpYBaTH JaHI Ta BUBECTHM Ha €KpaH JHIIEe HEOOXiIHY
iHpopMaIlito, JOIUIBHO BUKOPUCTOBYBAaTH (uibTpu. Hampukian, BUBeneMo JuIle
3aBJaHHS, TPUBATICTh SIKUX MEHIIE a00 AOpiBHIOE 7 JHIB. JJIsl IbOTO CKOPUCTAEMOCS
¢utpTpoM y KojoHui TpuBagicTe Ta BigoOpazuMo mumie 3agadi 3 MOTPIOHOIO
KUIBKICTIO JTHIB:

Task Name

Poapobka MIC amBynatopi §| Ot manensiin k Gonsimm

AHanis BXigHMX AaHWX

il
A
“ MpoeKTYBAHHA Fpynnupoeka
MpoeKTyBaHHA MOgyNA :
MpoekTyeanHA a3z gaHy

MpOeKTYBaHHA MOAYNA |

MpoekTyBaHHA MOOYNA | DuneTpel
OKYMEHTOOGIroM
AOKY! ~-[W] (Bee)
MpOEKTYBaHHA MOYNA |
anapartHvmm 3acofamm
4 Peanizayia
Peanizauia Moayna ana
Peanizauia 6as gaHux --[]9 grei
Peanizauia mogyna obp --[110 greit
— -1 gHeit
Peanizauia mogyna ynp 112 greit
Peanisauia moayna ynpi -[114 greit
anapaTHKMmMM 3acoBamm --[115 greit
-[]17 gHeid
4 TecTyBaHHA
oy ~[119 aneit
TecTyBaHHA MOAYNA ANF -[121 pHeid
[71AE -

TecTyBaHHA 633 gaHUX
TecTyBaHHA Mogyna obg
TecTyBaHHA MOGY.NA YTIE

OTpumanu pe3ynbTar:

Tazk Name
Po3poGka MIC amBynaTtopii CiMeRHOT MeLHLKMHKA
AHanis BxigHMX gaHMX
4 TecTyBaHHA
TecTysaHHA Mmogyna AnA 3bopy iHgopmauii

TeCcTyBaHHA MOAYNA YNPaBAIHHA LOKYMEHTOOBIroM

Cynposig

01 BoabLUNX K MaNEHBKNM

« [ Anutenshl » | Havano + | OkoHyaHue w | MNpegw » | HassaHwA pecypcos -
Mr12.10.18 nNr12.10.18 Komn'totep[5 wr]
MH15.10.18 Br23.10.18 1 BokHo O.B.;KKHOpyr M.B.;Komn'toTep[2 wr]
R Cp24.10.18 MNu04.03.19 2
Cp24.10.18 Br13.11.18 Craniwesecermii [.C.;Komn'toTep[1 wr]
Cp14.11.18 Br18.12.18 4 Komn'toTep[1 wr];KoHox AA.
Cp19.12.18 TMH14.01.19 5 Komn'totep[l wt]; TumoweHko KO.C.
» Br15.01.19 [r01.02.19 Komn'totep[l wr];Craniwescormia O.C.
A~
MH04.02.19 MNH04.03.19 7 Komn'toTep[l wt];’ TumoweHko KO.C.
Br05.03.19 4r06.06.19 3
BT05.03.19 [H 25.03.19 Komn'toTep[l wr];CraHiwescormii [.C.
Br26.03.19 Cp17.04.19 10 Komn'toTep[1 wr];KoHwox AA.
Yr18.04.19 Br14.05.19 11 Komn'toTep[1 wr];KoHwox AA.
Cp 15.05.19 Mw27.05.19 12 Komn'totep[l wr];Craniwescormia O.C.
Br28.05.19 4r06.06.19 13 Komn'toTep[l wT]; TumoweHro KO.C.
nr07.06.19 nr02.08.19 9
nr07.06.19 4r13.06.19 Boiko O.B.;Homn'iotep[1 wr]
v Nri14.06.19 4r27.06.19 16 Boiko O.B.;KuHBpyr M.B.;Komn'toTep[1 wr]
Otmera nr28.06.19 Mr12.07.19 17 Homn'toTep[l wr];KoHox ALA.; THMOLIEHKC
MH 15.07.19 Mr19.07.19 18 HKomn'toTep[l wr];CraHiwescorkmid O.C.
- | OnuTeneHOCTE Hauano ~  OroHuaHue » Mpegw » Ha3eaHWA pecypoos
14eHb Nnri12.10.18 Nr12.10.18 Komn'totep[5 wr]
7 aHei MH15.10.18 Br23.10.18 1 Boiko O.B.;KuHBpyr M.B.;Komn'toTep[2 wr]
41 gHeil Mnro7.06.19 MNr02.08.19 9
5 aHei MNr07.06.19 471 13.06.19 Boiko O.B.;Komn'totep[1 wr]
5 oHei MH15.07.19 N711%.07.19 18 Komn'totep[l wr];CraHiwescskMi 4.C.
7 AHei Cp21.08.19 4129.08.19 21 KuHBpyr M.B.;Homn'totep[1 wr]
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TeopernuHi BizomocTi

1. PECYPCH

Bapmicms 6on00inusa ingpopmayitinoro cucmemoro CKIANAEThCS 3 TIAHOBHUX
BUTpaT 1 BapTOCTI PU3MKIB. [lnanosi eumpamu BKIIOYAIOTh BaPTICTh TEXHIYHOIO
o0CIIyroByBaHHS, MOJEpHI3allii, 3apruiaTy OOCIYroBYyIOUOro TMEpCOHATy TOIIO.
Cykynua eapmicmsb pu3ukié BU3HaUYa€ThCSI HA OCHOB1 BapTOCTI YCIX TUIIIB PU3UKIB, 1X
BIPOT1IHOCT1 1 MaTPHUIICIO BIJIMOBIIHOCTI MK HUMU (CaMa » MaTpPHIlS BiJMOBIIHOCTI
BU3HAYAETHCS BUOPaHOIO apxiTekTypoio IC).

Tunm pecypciB. Pecypcu — 1ie Bce, 10 HEOOXiTHO 1 BUKOPUCTOBYETHCS IS
BUKOHAHHS 3aBJaHb B TMPoeKkTi (BUKOHABIl, OOJIATHAHHS, MAaTepiald TOIIO).
[InanyBaHHs pecypciB O3Ha4Ya€ BU3HAYEHHS TOTO, SIKI PECYpCH 1 B SIKi KUIBKOCTI
OyIyTh BUKOPUCTaHI IiJ1 Yac poOIT MPOEKTY.

MS Project nomomarae 3a0Ge3neunTd MOBHUN OOJIIK 1 MPO30PICTH MPOEKTY B
YaCTHHI BUKOPUCTAHHS 1 3aBaHTaXEHHS BCiX pecypci. [lakeT miaTpumye Tpu THIU
pecypciB:

1. Tpyoosi pecypcu — 11e TIOHOBIIIOBaHI PEeCypCH KOMIIaHIi, 10 BKJIIOYAIOThH
JIOJIeH, MallMH Ta oO0JagHaHHA, $SKI MOXYTb OyTH IOBTOPHO BHKOPHCTaH1 Ha
3aB/IAHHSIX MTPOEKTY.

2. Mamepianvnui pecypcu — 1@ HEBIIHOBIIOBaHI MaTepiaau (CHpPOBHHA,
eHeproHocii Ta (piHAHCOBI KOIIITH), K1 HA 3aBJaHHIX MPOEKTY BUTPAYAIOTHCS 1 3HOBY
HE MOXYTh OYTH BUKOPHUCTaHI;

3. Dinancosi pecypcu HEOOXIiTHI ISl MOJCIIOBAaHHS BHUTpAT, IOB'I3aHUX 13
KOHKPETHUM 3aBIaHHSIM.

IlnanyBanusi BUTpaT. BUAUISIOTH TaKi OCHOBHI KOMIIOHEHTH BUTpAT: Mpals,
HaKJIQJHI BUTPATH, MaTepiaiu, MOCTavyaHHS, OpeHJa OOJagHAHHS Ta MPUMIIICHHS,
3arajpbHl Ta aaMiHICTpaTWBHI BUTpatu. [Ipw mimaHyBaHHI BUTpAT Ha peai3allito
MPOCKTY PO3PI3HAIOTH JBa BUAM OIOJKETYBaHHSA — OIOJKETYBAHHS «3BEPXy BHU3Y 1

OTOHKETYBAaHHS «BiJl HU3Y J0 BEPXY».
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1. Cmpamecia 6r00xcemysanus «36epxy 6uuz» 0a3zyeTbcsi Ha 300pi TyMOK 1
EKCIIEPTHUX OL[IHOK KEpIBHUKIB BHUIIOI Ta CEPEeIHbOI JAHOK YIpABIIHHS, Ha
JNOCTYNHIN 1HdoOpMalii 1040 BUKOHAHHA MNOAIOHMX mpoekTiB. Ili ouiHkH
«CITYCKAIOTBHCS» JI0 MCHEKEPIB HIKUOT JIAHKH.

2. Cmpameein 0100dcemy8anHs «3HU3Y 620py» 3aCHOBaHA Ha OIlIHIOBaHHI
pecypciB, HEOOXITHUX NJiT BUKOHAHHS 3aBJaHHs, CAMUMH BHUKOHABISIMH. BrokeTn
«3HU3Y Bropy» 3a3Buyail OyBarOTh OUIbII TOYHMMH MPHU OI[IHII OKPEMHUX 3aBIaHb.
OpHak BaXKJIMBO, 11100 BC1 €JIEeMEHTU OyJii BpaxOBaHi.

Haii6inpIn momupeHuM € METOJT «3BEpXy BHHU3»: TOI-MCHEIDKEPH HE HAJTO
TOBIPSIIOTH MIAJIETIUM: OIO/KET € HAWOUTBII BaXKJIMBUM 1HCTPYMEHTOM KOHTPOJIIO
HaJ[ OpraHi3aIli€lo, 1 BUIE KEPIBHUIITBO HE Oakae mepejaBaTu Ieil KOHTPOJIb CBOIM
T1IJIETJIUM.

Y BUrISAAl 1€papXiYHUX CTPYKTYpP TMOCIIZIOBHOTO PO3OUTTS YTBOPIOIOTH
CMPYKMYpPU CROXCUBAHUX PECYPCI8 T 6apmOoCmi.

1. Jexomnoszuyia pecypcié (Ppikcye HeoOXimHI Ha KOXXHOMY piBHI pecypcu
PI3HUX THUIIIB, HEOOXITHUX JJIA peaitizalii npoekty. Hanpukiasa, Ha BepXHLOMY PiBHI
MOXYTh BU3HAUATHCS TaKi BUAM PECYpCIB, SIK MarepiajbHi, TEXHIYHI, TPYJOB1 Ta
¢dinancoBi. Ha HacTynmHOMY piBHI KOXKEH BHJ PecypciB AHQPEPEHIIOEThCS Ha OUIBIII
KOHKPETH1 PI3HOBUIU: MaTepianbHI — Ha Oy/iBelbHI Ta 037400J10BaIbHI, TEXHIYHI —
Ha MaIllMHMA W YCTaTKyBaHHS TOIIO. A Aaii, Ha 11e OUTbIT HU3bKOMY PIBHI — 1€ OUTBII
rIHOOKE PO3OUTTS peCypCiB.

2. Ha ocHoBi cTpykTypu3amii (iHAaHCOBUX pecypciB, HEOOXITHUX IS

peasizalii MpoeKTy, MOKHa YTBOPUTH OKPEMY JEKOMITO3HUIIII0 — CTPYKTYpPY BapTOCTI.
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7-8. AHaui3 Ta onTUMi3anisi mpoekTy. Pery/iroBaHnHsi npouecy BUKOHAHHA
MPOEKTY Y BIANMOBIAHOCTI 3i 3MIHOIO YMOB HOTr0 peasizauii

Mema ma ocHo6HI 3a60aHHA NPAKMUKYMY

1) BHUBUECHHSI Ta OMAHYBAHHS MOXJIMBOCTEH CYMPOBOJY MPOEKTY 3aco0amu
naketa MS Project — HaBunTHCS 1) MPOBOIUTH ONTHMI3AIliF0, KOHTPOJIb BUKOHAHHS Ta
po3paxyHok TpyaoButpat [T-npoekty; 2) poboTi 3 niarpamoro ['anTa.

2) HaBUMTHUCA 3HAXOJUTH PECYPCH 3 MEPEBUILUEHHSM JOCTYIMHOCTI; OCBOITH
pi3HI crocobu YCYHEHHS NIEPEBUILICHHAM JOCTYITHOCTI pecypcis;
- HaBYUTHUCS MPALIOBATH 3 TPODUIAMH,

3) HaBUMTHCS BUSIBISTH MOMJIMBI  CIIOCOOM  ONTHMI3AIlli  MPOEKTY;
3aCTOCOBYBATH CIOCOOM ONTHUMI3allli BUTPAT.

ILnan

1. Anaini3 po3kiialy mpoeKTa

2. AHani3 BapTOCT1 MPOEKTa

3. AHani3 3aBaHTaXXEHHS Ta BUKOPUCTaHHS PECYpCiB

IHocnigoBHICTH BUKOHAHHS PO0OTH:

1. CxopuryBaTi CIIMCOK POOIT Ta CIUCOK PECYPCIB y 3B 3Ky 3 HEOOXITHICTIO
BUKOHAHHS JIOJATKOBUX Ta /a00 IUKIITYHUX POOIT.

2. CKopuryBaTu nmapaMeTpu pecypciB 3a pe3yjibTaTaMu MPaAaKTUYHOTO (3T1HO 3
YMOBOIO 3aBJ/IaHHS) BUKOHAHHS MPOEKTY:

- BHECTH 3MIHU y KaJIeHJ1ap poO0oYoro vacy;

- YNOpPSAKYBAaTH CHHUCOK poOIT y Tmpolieci meperisiay Aiarpamu ['anta 3a:
1) BapTiCTIO; 2) YMOBOIO BapiaHTa 3aBIaHHS.

PECYPCHE TIJTAHYBAHHA

BuctaButr py4Huii pe>kuM BUPIBHIOBAaHHS.

BusiBuTu nepeBuIlieHHs JOCTYTHOCTI.

VYCyHYTH MEepeBHILEHHS AOCTYMHOCTI OJTHUM 31 CIIOCOOIB, MOSICHUTH KPUTEPii
32/1TaHOTO BUOOPY YCYHEHHS MEPEBUIICHHS TOCTYITHOCTI.

Jlns 5-u pecypciB 3miHuTH npod b (SIKIIo BiICYTHI — T0AATH).

3. HanpykyBatu ckoperoBasi: giarpamu ['anTa; Tabiuii pecypciB; KajeHIaap
BUKOPHCTaHHS PECYPCiB.

4. OnTuMi3yBaTH MPOEKT Ta MPOAHATII3yBaTH OTPUMAaHI JaHl.

5. Cxitact 3BiT 3 poOOTH.

IIuTanHs A5 caMOCTiiiHOT podoTH

1.V axux BUMaaKax BUHUKAIOTH MIEPEBUINCHHS TOCTYITHOCTI PeCypCiB?

2. UnMm BiZpI3HAIOTHCS OJIMH Bif ogHOTO ysBieHHs [liarpama ["anTa i1 [[iarpama
["anTa 3 BUpiBHIOBaHHSIM?

3. [lepemniuith crmocoOu YCYHEHHS MIEPEBUINCHHSI TOCTYITHOCTI PECYPCIB.

4. Sxi ciocoOu BUSIBICHHS TIEPEBUINICHHS IOCTYITHOCTI BaM Bi1oMi?

5. Sxuii cmoci® yCyHEHHsI TIEPEBWINCHHS HAWOUThIN epEeKTUBHHI Ha Ball
norsia? [osacHITh, YoMYy.

6. Lo Take mpoduIIOBaHHS HABAaHTaXKEHHS pecypciB?

7. Uum npod s Yepenaxa BiapizHsaeTbes Bia npodunto Konokon?
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8. SMxuii npodus Hae 3a 3amoBuyBaHHAM?  Ilepepaxyiite  oro
XapaKTEPUCTUKH.

9. V gaxkux Bumajgkax HeoOXigHa onTumizauis? Ha3BiTh OCHOBHI cmocoOu
ONTHUMI3alli.

10. 3HaiiaiTe 1€ OJHY NPHUYMHY, BHACHIJOK SIKOi MU IOBHMHHI 3aMIHUTHU
Cotpyanikal Ha iHmOro cniBpoOiTHHKA B 3aaaul «CKiIaJlaHHd KOIITOPUCY» 1 YOMY
came B JJaHOMY BHUIIAJIKY, SIKILO paHille Horo Npu3Ha4eHHs HAC 3a0BOJIBHSI0?

11. Sxuit me € cnocid onTUMi3alii MPOEKTYy, SKUo y ¢ipMy A0AaTH
nonatrkoBoro CriBpoOiTHUKa 4, 3 okJafoM gk y CriBpoOiTHUKa 27

AyauTopHa podora

[Ticas CTBOpEHHs, aje 0 TOYaTKy BHUKOHAHHS IIPOCKTY, HEOOXiTHO
MPOaHAi3yBaTH Ta ONTUMI3yBaTH IUIaH MPOEKTy. B mporieci BUKOHAHHS TPOSKTY
TaKOX JOBOJIUTHCS BHOCUTH KOPEKTHBHU Ta aHAJI3yBaTH SIK BHECEHI 3MiHM BILTUHYJIHA
Ha IJIaH y [UIOMY.

1. AHAJII3 PO3KJIAAQY ITPOEKTY [7]

Mema ananizy poskiady npoexmy — BU3SHAUUTH TPUBAIICTD 1 BAPTICTh MPOCKTY
3 ypaxyBaHHSAM HasiBHUX PECYpPCIB, iX 3aBaHTaKEHHS, KUIHKOCTI 1 BapTOCTi, a MpH
HEOOXITHOCTi, Ha MIiJACTaBl OTPUMAHUX JIAHUX IPOBECTH ONTHUMI3AIIO ITUIAHY 1
BapTOCTI MTPOCKTY.

AHajgi3  kKanengapHoro rpadgiky mpoekty. CrnoyaTky  HEOOXIJIHO
npoaHaiizyBaTtu KajeHaapHuil rpadik. Ilpu mmanyBaHH1 «3rOpU-BHU3» IJIsl €Tamy
«IIpoexTyBanHs» Oyia 3alaHa TUPEKTUBHA TPUBAIICTh, HANPUKIAA, 15 NHIB, a Mpu
neTanizaiii TPUBAIICTh BKJIAIEHUX 3aBaaHb ckiama 22,83 nHs. TakuM YHHOM,
CTajoCs MOPYIICHHS NUPEKTUBHUX TepMiHiB. Ha miarpami ['anTa mMokHa moOaduTH
JIaTH, 3aKIHUYEHHSI SIKUX €TarliB 3MIHWJIA CBO1 HAIOYaTKy 3aJiaHi TUPEKTUBHI 3HaYEHHS
(na rpadiky y HHX €TaIliB MIKPECIeH] YepPBOHOIO JIIHIEIO JaTH 3aKiHYeHHs, puc. 7.1).

Pes  Halsawme 33a3un Anwrensso  |Tpyaosa  Hawano Oxonsanne 3aTpaTs

0 3arv A Y X s . v 0S Cen ‘11 03 Oxr ‘11 31 Oxr ‘11 28 Ho= '11 26 fex 11
njise|lclc B9 n|n|BlclclBlS
- ~ Korregm 98,75 gmeit 1848w  Yv01.09.11 Br17.01.12 935 957,19rpn
* MHnymMauma npoexra 16 pHei 1004 Yr01.09.11 Yr22.09.11  7880,00rpH CEE—
v * 3emneorsoq 30 anei 1564 Nr23.09.11 4ro03.1n11 160 800,00rpn L
13 & ¢ * NpoexTuposanne 15 aned 4204 Mro4.11.11 Yr24.11.11 26 860,00rpu ——~——1

T * CrpowrenscTeo 15 pnen 11284 4T10a1.11 4101124 CyMMapHas 330343 BDYuHYO ——n————
Bpava
> * Peannsaymn obvexta 10 puei My N1 05.12.11 Nt 1612}, ,i p

v R .
Boamoxman npobneMa NAanwuposammA. AnA NPOCMOTPa
BAPUINTOB DOWEHNS LEKHHTE NDABOA KHONKOR Msim.

Puc. 7.1. Kanengapuuii rpadix mpoekTy

Jl1st yCyHEeHHS IOPYIICHHS 3pUBY TUPEKTUBHUX TEPMiHIB MOKHA:

1. TlepernsuyTn TpUWBATICTh 1/a00 MPU3HAYECHHS PECYpPCiB Ha 3aBIAHHSX.
CKOpOUYCHHS TPUBAJIOCTI 3aBAaHb 32 PAXyHOK JIOJaBaHHS pecypciB ab0 301IbIIICHHS
iX 3aBaHTaXeHHs (TPYJAOBUTPAT) MOXIIMBE TUTHKH Ha 3aBAaHHIX 3 TUTIOM MDikcoBaHi
TpyAoBUTPaTH 260 MikcoBaHUX 00'€eM pecypciB.

2. TlepernsHyTH XapaKTepUCTUKH CyYMapHHUX 3aBAaHb/eramiB. Jlis 1HOT0
MoxHa [IKM Ha cyMapHoMy 3aBgaHHI Ta B KOHTEKCTHOMY MEHIO BUOpaTH
HcnpaButh B HHCNeKTOpe 3aaa4 (BumpaBuTu B iHCIIEKTOPOBI 3aBHaHb). Y MpaBiid
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yacTuHi jgiarpamu ['aHTa 3'1BUTHCS BikHO IHcmekToOp 3aBaanb (puc. 7.2), B IKOMY
MOJIAHO BaplaHTHU BIJHOBJIEHHS XapaKTepUCTUK 3aBaaHH. Hanpuknan:

1) mpoiOBXUTH N1aTy 3aKIHYEHHS 3aBAaHHS, TOOTO 3pOOUTH JATy 3aKIHYEHHS
CyMapHOT0 3aBJaHHs PIBHOIO JaTi 3aKIHUEHHS] OCTAHHBOTO BKJIAJCHOTO 3aBaHHS,

2) nepelTu B pexXUM aBTOMATUYHOTO TUIAHYBAHHS, IPU BUOOP1 IIOTO BaplaHTy
CUCTEMa HE 3amaM'sTOBYBaTHUME JUPEKTUBHI 3aJlaHl MOKAa3HUKU 1 PO3paxoByBaTUME
JlaH1 32 CyMapHUMHM 3aBJJaHHSMH B aBTOMATUYHOMY PEKUMI.

SIku10 HEOOX1THO MBUIKO AJIsl YCIX CYMAapHUX 3aBAaHb OHOBHUTH iX TPUBAIICTb
1 3aKIHUEHHS 3aJIe)KHO BiJl BKJIQJIEHUX 3aBJaHb, MOXHa IX BUIUIMTH 1 NEPEBECTHU
CIOYATKY B aBTOMAaTUYHUM PEKUM IJIAHYBaHHS, a OTIM Y PYYHIH.

AHaJIi3 KPUTHYHOIO NLISAXY NMpoeKTy. /laTa 3akiHyeHHs1 0araTb0X MPOEKTIB
Ma€ BeJIMKe 3HayeHHS. SIKIo HEoOXIHO CKOPOTHUTH TPUBANICTh MPOEKTY, Tpeda
ckopouyBaTH kputnuHuid nuisx. o6 BimoOpasutm Ha aiarpami ['aHTa KpUTUYHUHN
nuIsx, Tpeoa:

1. BimoOpa3utu yci 3aBIaHHs NPOCKTY: Ha BKIami Burasa y rpyni [dani
BuOpatu CTpykTypa > Yci nigzaBaaHHs.

2. BinoOpa3uTtu KajlleHJapHUM IUIaH MPOEKTY: Ha BKJIaAml Burasy y rpymi
Namni BuOpatu Tadéauuni > Kanennapuuii nian.

3. Buninutu KpuUTHYHI 3aBJAaHHS YEPBOHUM KOJIBOPOM 1 BiIOOpa3sUTH JIiHIi
TUMYacOBOTO pe3epBy: MepedTH Ha Biaaky ®opmar i B rpym Ctuiai Biapiskis
noctaBuTH npanopiii Kputuuni 3aBganus 1 YacoBuil pe3eps.

Mucnextop sapauy x

13 - MpoekTupoBaHue

/B, [lna AaTel OKOHYEHKWA 334341 MOXET
noTpeGoBaTeCA 3aaepakka Ha 7,834,
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3aga4qH.
Hoeoe okonuanne: Br0612.11

>
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OKOHYaHne
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[
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ByAyT PACCUMTAHBI C YHETOM CBAZER,
OrpaHn4eHnil n NpoYnx GaKTopos.
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Puc. 7.2. Burnan incriektopa 3aBJaHb Mpu poOOTi 13 3aBlaHHAMH



1106 onTUMi3yBaTH TEPMIHM MNPOEKTY, HEOOXITHO MO MOXKIJIUBOCTI CKOPOTUTH
TPUBAIICTh KPUTUYHOTO NUIAXY. [l HbOTO MOXKHA 3pOOUTH Taki Jii:

1. 3MeHIKUTH TPUBAIICTh KPUTUYHUX 3aBAaHb a00 iX BUAAIUTH 3 MPOEKTY (1€
MO>K€ HEraTUBHO BIJOOp6HA3UTHCA HA SIKOCTI).

2. 3MIHUTH YMOBHU IUJJaHYBaHHS 3aBAaHHS (NEpEeryisiHyTH OOMEXKEHHS 1
3JICKHOCTI 3aBJIaHb).

3. llpu3HauuTH KPUTUYHUM 3aBIaHHSAM JOJATKOBI pecypcu (L€ MOxKe
MIPUBECTH 0 30UIbIICHHS BUTPAT).

4. TlepenianyBaTi KpUTHYHI 3aBAaHHS K HAITHOPMOB1 poOOTH.

2. AHAJII3 BAPTOCTI ITIPOEKTY [7]

BapticTh mpoekTy MOKHA aHai3yBaTH y TaOJUYHUX MOJAaHHAX ButpaTn (mis
3aB/laHb 1 pecypciB) abo B 3BiTax. Ilpu BuGopi B momanni Jiarpama ['anta Tabmwuii
Butpatu kopuctyBadeBi OyyTh JOCTYIHI CIM KOJIOHOK ISl aHAJI3y BUTpPAT:

1. Dikcosani eumpamu: (ikcoBaHI CyMU BHUTpaT ab0 0XOIIB (31 3HAKOM
"MiHyc'"), HE TIOB'sSI3aH1 3 pecypcaMu.

2. Hapaxyeanns chixcosanux eumpam: BUOUpAETHCS Crocid HapaxyBaHHS
(ikcOBaHUX BUTpAT.

3. 3acanvni 6umpamu: cyma GaKTUIHUX BUTPAT, IO 3aJUIIAIACS, STKA TAKOXK
JOpIBHIOE CyMi KOJIOHOK DikcoBaHi BUTpaTH 1 BuTparu.

4. bazosi: BIMOOpaXaeThbCs CyMa BHUTpAT BXKE 3aTBEPKEHOTO TIPOCKTY.
3HaueHHsA B 1[I KOJIOHI[l BUKOPHCTOBYIOTH /JIs TMOJAIBIIOrO aHali3y BIAXUJIEHD
BUTpPAT B MPOEKTI.

5. Bioxunenns: BimoOpakae 3HAuYCHHsI PI3HMIN BUTpPAT MDK KOJIOHKaAMU
BurtpaTtu i ba3osi BuTparTu.

6. ®axmuuni: BimoOpaxkae CcyMy BHTpau€HHX (OCBOEHHMX) BHUTpAT Ha
BUKOHAHHS MIPOEKTY.

7. Lo 3anuwunucs: BinoOpakaeTbCs CymMa BUTpAT, sSKi MOTPiOHI MOHECTH Ha
BUKOHAHHS MIPOEKTY.

CKopoUYeHHS BUTPAT HA MPOEKT MOYKHA BUKOHATHU, SKIIIO:

1. CkoperyBaTu mapamMeTpH pO3MOITYy pecypciB (HampukiIaa, 3MIHUTH
BUKOPHUCTOBYBaHY CXEMY OIUIATH PECYpCy IUIIXOM 3aCTOCYBAaHHS 1HINOI TaOJuIIi
HOpPM BUTpAT).

2. CkopekTyBaTu 00JIaCThb OXOIUIEHHSI ISl 3HIDKEHHS 3arallbHUX BHUTPAT
(HanpuKIIan, 3MIHUTH/CKOPOTUTH TPUBAIICTh 3aBIaHb a00 BUIAIUTH iX 3 MPOEKTY,
110 MO’K€ IIPUBECTH 10 3HUKEHHS SIKOCT1).

3. AHAJII3 3BABAHTAXKEHHS I BUKOPUCTAHHS PECYPCIB [7]
3aBaHTAXKEHICTh PECYpPCIB MOKHA OI[IHUTHU MPAKTUYHO Y Oy/b-sIKOMY TIO/IaHHI:
1) B monanHi JlueT pecypciB nepeoOTskeHI pecypcr OyayTh BHIUICHI YEPBOHUM
mpudTOM 3 HAMIBXKUPHUM 300pakeHHSM, a B moJii IngukaTopu 11s0ro pecypey Oyae

THAWKATOP '(E} 2) B nonanHi [liarpama ['aHTa 3aBmaHHs, SIKi MICTSITh pPECypCH,
MpU3HAYCH] 3 TIEPEBHINECHHAM JOCTYMHOCTI, OyAyTh MOMIYEHWMH IHIUKATOPOM Yy

. . '
BHUIJIA A1 YCPBOHOI'O 4YOJIOB1YKA —.
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1106 mpoaHami3yBaTH NPUYMHU MEPEBAHTAXKEHHS, MOxHa Kiaunytd [IKM nHa
3aBJaHHI 3 MEepeoOTsHKEHUM pecypcoM 1 BuOpatn «BumpaBuTtu B 1HCHEKTOPI
3aBAaHb». AHaNI3 3aBAaHTAKEHOCTI TOTO abo0 IHIIOrO0 pecypcy Kpaiie BChOTo
NPOBOJUTH B MoJaHHI Bukopucranus pecypciB (puc. 7.3). Jlns anamizy motpiOHi
TaKl MoJs:

1. TpynoBuTpatu: noka3ye CKUIbKUA FOJIMH B OAMHUIIIO Yacy 3alHATHI pecypc).

2. llepeBullleHHS AOCTYMHOCTI: TIOKa3y€ Ha CKUIBKU TOJAMH B OJAMHUIIIO Yacy
nepeooTsIKEHUN pecypc.

3. JloctymHicTh, fKa 3ajuiimiacs. BimoOpbaxkye iHGoOpMaIiio MNpo
HEJOTPYKEHHOCTH PECypCy Ha OJUHULIIO Yacy).

Kopucaum wmosxe BusgBUTHCS Tpadik 3aBaHTaXEHHsA pecypcy abo rpadik
MIKOBOT'O 3aBaHTaXKEHHsI pecypcey (puc. 7.3).

PO . a .
B o T T W cretn VP 010G, Analy et T IA<rorR Brcyect W -~ .
:e\ o) M 'T.H @ menasmionamie pecypion ans ® . Bpeenmas we -
... 0 Lr—e R Y
ai -
P Erw-, - ; | Moy o e >

MC0MBI0HE4 DOCYDI0E

Tpadmi pecypcos

‘ L]

Puc. 7.3. Anaii3 3aBaHTaXEHOCTI pecypcy B nojaHHI BukopucTanHs pecypcis

BupiBHOBaHHSI 3aBaHTa:KeHHs1 pecypciB. BupiBHIOBaHHS NMPOEKTY MOXKHA
POOHTH MO TPYAOBUX pecypcax B aBTOMATHYHOMY PEXUMI a0 pydyHOMY.

ABTOMATHYHE BUPIBHIOBAHHSI 3aBAHTAKEHHS PeCypcCiB

Sxo HEoOXITHO BUPIBHATH PECypcH MO KOHKPETHUX 3aBlIaHHAX, TO Tpeba
BUJIUIMTH Il 3aBJaHHS 1 HATHCHYTH Ha KHONKY «Bupieusmu eudiiene» Ha BKIAAII
Pecypc.

Sxmo HEOoOXiMHO BUPIBHATH KOHKPETHI pecypcu B TMPOEKTI, To Tpeda
HATUCHYTH HA KHOTIKY «Bupieuamu pecypcy, Bubpatu pecypc 1 HatucHytn OK.

Sxmo HeoOXiTHO BHUPIBHATH YyCi pecypcH B YCIX MpPOEKTax, TO Tpeda
HATUCHYTH Ha KHOTIKY «Bupiguamu ecey» Ha BKiaami Pecypc.

S0 HEOOX1THO OYMCTUTH BUPIBHIOBAHHS 1 MOBEPHYTH MPOEKT B MOYATKOBHU I
CTaH 3 MepeoOTsHKEHMMH pecypcamu, Tpeda HATHCHYTH Ha KHONKY «OuuuyeHHs
supienrosantsy Ha 3akinanani Pecypc. O4uiieHHs BUPIBHIOBAHHS MOYKE POOUTHCS SIK
JUTSL YChOTO TIPOEKTY, TaK 1 JUIsl BUOPAHUX 3aB/IaHb.
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HanamryBaHus napamMeTpiB aBTOMATHYHOIO BUPIBHIOBAHHS .
HanamryBanHg mnapameTpiB aBTOMATHYHOIO BHPIBHIOBAHHS BUKOHYEThCA y B/l
BupaBuuBanue 3arpy3skm pecypcoB (Pecypc > BupiBHioBanHa > [lapametpu
BUPIBHIOBaHHA ), puc. /.4.

& ™

Briqmcnerua 4NA BblpaBHWBEaHWA

() BEINONHATE aBTOMaTUHECKH @ BeiNONHATE BPYYHYIO
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A = —

Puc. 7.4. ITapametpu B/l BupaBHuBaHue 3arpy3Ku pecypcoB

1. Tlepemukau QOO4YucJeHHs]I /JA BHPIBHIOBAHHSI TIOKazye, 4u Oyje
BUPIBHIOBaHHS BiOyBaTHCs Binpaszy (Bukownysamu asmomamuuno) IpU BUHUKHEHH1
NEPEeBAaHTAXKEHHST pecypciB a00 BUKOHYBAaTHM BPYUYHY IICIS HATUCHEHHS KHOIIKHU
Bupisnamu ece.

2. Y noni [lowyk nepesuwjennsi 0ocmynHocmi: BUOUPAIOThCS YaCOB1 paMKH, B
MEXKax SKUX OyJe 3MIMCHEHUH MOITYK MePEBUIICHHS JOCTYITHOCTI.

3. SIkmo HeoOX1THO BUKOHATH BUPIBHIOBAHHS HE B YCbOMY IPOEKTI, a TUIBKH Y
KOHKpPETHOMY a00 THMYacOBOMY Jiala3oHi, TO cCiig BuOpaTH TepeMuKad
BupiBHioBaHHsI B Jiama3oHi 1 BCTAaHOBHUTH Jlalia30H, IHAKIIE, BHPIBHIOBAHHS
BiI0yBaTUMETHCS B YChOMY MPOEKTI.

4. Obnacts YcyHnenHs nepesuwjeHus 00CMynHOCMI.

A. Tlopsinok BUpiBHIOBaHHS: 3a/1a€ MPIOPUTETHICTh MapaMeTpPiB, BIAMOBIIHO 70
SAKOT pOOUTUMETHCSI BUPIBHIOBAHHS:

- MinbKu no ideHmughixamopax:. TPIOPUTET BIIAAETHCS CIOYATKY MEPIIOMY
3aBJaHHIO B Tpadimi, mOTIM Apyromy i Tak gami, TOOTO 3pYyNIyBAaTUCS B MEPILY YEPry
OyIyTh OCTaHHI 3aBIAAHHS B TIPOCKTI;

- cmawoapmHuli. TIporpamMa TPU PO3PAXyHKY aHaJi3ye B3a€EMO3B'S3KH,
0OME>KEHHs, MPIOPUTETH 3aB/laHb, YACOBUU PE3EPB 1 e Psij MapaMeTpiB 3aBIaHHSA 1
HAa MIACTaB1 iX pOOUTH BUPIBHIOBAHHSI;

- no npiopumemax, cmaHOapmHul: TIporpamMa B TMEPIIy YEpry BpPaxOBYE
MIPIOPUTET 3aBJIAHHS, @ TOTIM BUKOHY€E BUPIBHIOBAHHS CTAHJAPTHUM CIIOCOOOM.
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b. Ilpanmopenr BupiBHIOBaHHSI B MesKaX HASIBHOIO pe3epBY O3HAYae€, IO
nporpama IIyKaTUME MOKJIMBOCTI BUPIBHIOBaHHS PECYpPCIB B MEXaX JaT MOYATKY 1
3aKIHYEHHS IPOEKTY 0€3 3pYIIEeHHs 1aTh 3aKIHYEHHS TPOEKTY.

B. Ilpanmopens Ilix yac BMPIBHIOBAHHS JAONMYCKAEThCH KOPEKLisl OKPeMHX
NpU3HAYeHb JUIS 3aBJAHHSI O3HAYae€, 110 SKIIO Ha 3aBJaHHI 3alHATI JEKLIbKA
pecypciB, 1 TUIBKM OJUH MEPEOOTSKEHUM, CTAaHEThCS 3CYB Oe3nocepeHboi poOOoTH
KOHKPETHOTO TIepeoO0TSHKEHOTO PeECypCy.

I'. Ilpamopeupr Ilix 4Yac BHPIBHIOBAHHS [IONYCKA€THCH IMEpPepPUBAHHA
TPYAOBUTPAT, IO 3AJUIIWINCS, O3HAYae€, 110 MporpamMa poOUTHUME NEpEepUBAHHS
3aBlaHb. SIKIIO K, HAMPUKIIAJ, 3 TOUYKH 30pYy TEXHOJIOT1i, IepepuBaTH 3aBJAaHHS HE
MO3KHa, Tpeba B 1ol [lonyckaemsbcsi nepepueants npu 8UpIeHIO6AHHI sl 3aBIaHHS
BuOpatu Hi.

J1. Ilpanopeus BupiBHIOBAaHHS 3aBaHTAa’KeHHS 3alIPOIIOHOBAHMX pecypciB
O3Hayae, MIO0 BIAOYBATHUMETHhCS 3aBAHTAXKEHHSA SK BHUAUIEHUX pECypciB, TakK 1
3aMpONOHOBAHUX.

E. Tlpanopeur BupiBHIOBaHHSI 3aBJaHb, 3aIJIAHOBAHUX BPYYHY O3HAYae,
110 Mporpama 3pyuryBarume (p6oOUTHME 3CyB) TAaKOK PYUHI/TUPEKTHUBHI 3aBAaHHS.

Pe3ynpTaTi BHpIBHIOBAaHHS MOXHA OLIHWUTH y nonaHHi Jliarpama ['aHTa 3
BUPIBHIOBAHHSIM.

Hiarpama I'anTa 3 BUPIBHIOBAHHAM

BupiBHIOBaHHSI 32 JI0MOMOroN ILUIaHyBaJdbHHMKA rpyn. MS Project mae
IHCTpYMEHT [lnanysanvHux epyn, SIKAA 3HAXOAUTHCS y TOJAHHI 3 TaKOKO K HAa3BOIO
(puc. 7.5). Ipunnun poOOTH Takuii: BM BHUAUIAETe HABIPOTH 3aBmaanHs JIKM i
NEPEHOCUTE MOro Ha TOW dYac, KWW BaM Tpeba. SIKIo K Ha 3aBIaHHI 3alHATI
JIeKIJIbKa pecypciB, sIK HANpHUKIIaI, Ha 3aBaaHHi «Hapemrti nmoOyayBaimy, To Tpeda
KJIAIHYTH TPaBOI0 KHONKOK MHUIII Ha IbOMY 3aBjaaHHI 1 BuUOpatu Bubepithb yci
NOJAHHS JJI51 IbOT0 3aBJaHHS 1 IEPEHOCHTE 3aBJIaHHA HA TOW Yac, skl Tpeba 3a
TeXHOJIOTi€0 pobiT (puc. 7.6). IIi aii peKoMeHIyeThCs POOWTH IS 3aBAaHb 3
nepeoOTsHKEHUMH — pecypcamMu, dYac poOoTH  sSkuxX Oyae B HAHOMMKYIOMY
MalOyTHBEOMY.

2l 9~ s R— . Levelling - Microsoft Project R X |

Baon aoma Nl T

Puc. 7.5. Tlonanus IlnanyBajibHUK rpyn
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Haimanne pecypca _  Hes BRARMHPOBAKAME ) AATN U/ toa 11 |34 Man 11 21 How ‘11 4 ron 11 05 it 11 |12 e 11 v
aoEoDDOEDDEOODDEODEDDDEODDEDODDEDDEDDDEDDEODOODOREOn Bl

Hebypamsa CTpoRRw-cTpORAW HaKoney RoCTpoMAN
Fena Haxchey RocTpoun

Tonw Wanowmx

Henaa wauennse sagaun: 2

Bmap pomn

BGEDHTE BCR MATHISEHIN AR TTO TATASH

Puc. 7.6. IlepeneceHHs TepMiHIB BUKOHaHHS 3aBAaHHs y nofaHH1 [lnanyBajabHuK
rpyn

Sxuo Tpeba mpU3HAYMTH pecypc Ha Te abo IHIIE 3aBJaHHS, Ha SIKOMY He
3alHATUN HISSKMM pecypc, HEOOXIMHO I1I€ 3aBJaHHs, pO3TalllOBaHE B YaCTHUHI
Henpu3nadeni 3aBaaHHs nepeHecTd Ha MOTpiOHMNA pecypc. Y mpaBiii 4YacTUHI
Henpu3znavyennx 3aBaaHb Ha JiarpaMi ['aHTa po3TamoBaHi SIK aBTOMaTH4HI Tak 1
py4YHI 3aBJaHHS, Yac IMOYAaTKy 1 3aKiHYEHHS SKUX BiIOMO. Y JIBI YacTUHI
pO3TAalllOBaH1 py4HI 3aBJaHHs, Yac MOYATKY 1 3aKIHUCHHS SIKUX HEBIZOMO.

Hpuxnan 7.1. Pyunuit pesxcum eupisnurosanns. 11106 BUCTAaBUTH PYUHHUIN PEKUM
BUPIBHIOBaHHS, HEOOXiIHO Ha Bkianaui Pecypcu HatucHyTtu ikoHkKy Ilapamerpu
BUPIBHIOBAHHSA

BrbipaBHWEZHMWE 3arpy3KM pecypcoB x

EbiMMcneHHa 4nA BepaEHWEaHWA

() BRINOAHATE 3ETOMATHYECKI (®) BeiNonHATE EpyUHY0

Mowck NpeBBIWEHMIA 40 CTYMHOCTH: | no gHam w

O4mWeTRA A3HHB NPEAbIAYILErD BEPAEHMEGHMA Nepes HOELIM BRIPAEHMEIHNEM
JWanazoH EelpaEHWEaHWA 4NA NpPOeKTa ‘nadal’
(®) BuipaBHMBaHKE B0 BCEM NpoeKTe

() BEIpaEHWEAHMWE E QWanasoHe c | MH12.10.09

1=

08.1

=

ne | Yt 2

YCTPEHEHMWE NP EBLIWEHHA JOCTYMHOCTI

MopAagok EbPaEHNEAHNA: CTaHgapTHBIR w

[ BuipaeHmBanme Tonsko B Npegenax MMEOWETOCA pe3epEa

MpW ELIPAEHMEAHMN LOMYCKEETCA KOPPEKLMA OTAEABHEN HAZHAYEHWA 408 334341
MpK EEIPAEHMEGHMW JOMYCKAETCA NP epLIE3HME OCTAEWMNCA TRYA03aTRaT

[] BuipasHWBaHKe 3arpyskn NpeanoseHHLX PECyPLoE

BHIpaEHWEAHMWE 33434, 3aNNaHWPOBaHHEIX BPYYHYK

Cnpaeka OYNCTHTE BHPEEHHBAHNE. . BEIpOBHATE BCe OTmeHa

[lepesuwennn docmynnocmi

= TecryHaHHﬂ moayna ana sbopy iHpopmaui 5 oHed Boiiko 0.8.;Komn'toTep[1 wr]
+ K \B.;KuuGpyr M.B.;Komn'oTep[1 wr]

- TecTyBaHHA Daz gaHMx 10 pHeil - boiixo
3 nmiarpamu [anTa BuaHO, 1o Yy mpamiBauka boiiko O.B. BuHUKIO
MIEPEBUIIICHHS TOCTYIMHOCTI Ha eTanax «TecTyBaHHS MOMYJs 1Sl 300py iHGOpMaIIii»

Ta «TecTyBaHHs 0a3 JaHUX.
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Yeynenns nepesuwenns oocmynnocmi
1. Jlnga yCyHEHHS TNEpPEBUIIEHHS JAOMYCTUMOCTI, HEOOXITHO HaINpHUKIIA]
nepeiT B oonacts « Bukopuctanus pecypcisy»
2. BusiButh, e came BinOynocs EPEeBUIIEHHS JOCTYITHOCTI:

& 4 Boiiko O.B. 256 wacos Tpyamo: 164 164 164 164 8y
AHaniz exidHux daHux S6uacoe A Tpyao:
TecmyeaHHA Modyna 40yacoe A Tpyao: 8y 8y 8y 8y
dna abopy iHgopmauii
TecmyearHA Gas 80 vacoe A Tpymo: 8u 8u 8u 84 8y
daHux
TecmyeaHHa modyna E0vacoe A Tpyoo:
ynpaeniHHA
MeduyHuMU
anapamHumu
zacoBamu

3. Jlnsa ycyHeHHsI TEepeBHUIEHHS JOCTYMHOCTI JJIi JAHOTO CHIBPOOITHHKA
NOTP1OHO 3HATH Horo 3 3aBnaHHs « TecTyBaHHS 06a3 JaHUXY.
4. VY pe3ynbTaTi 6a4MMO, 1110 TIEPEBUILICHHS JOCTYITHOCT1 PeCYPCiB BiJICYTHE.

16 - TecTysaHHA Moayna 4na sbopy iHpopmauii 5 OHeR E Boiiko O.8.;Komn'ioTep[1 wr]
17 - TecTyeaHHA Ga3 AaHMX 10 aHeH

ll(nnﬁp\r M.B.;Komn'totep[1 wr]

3mina npogina pecypcis
s 3minu nipodiist pecypciB HEOOX1AHO TepelTH B 00jacTh « Bukopuctanas
pecypciB» Ta JIBidl HATUCHYTH Ha HEOOXIAHY 3aaady. Y BIAKPUTOMY BIKHI 3MIHUTH
pod11b 3aBaHTAXKEHHS :

CBEAEHWMA O HAZHAYEHWN *
OBWHe | OTcnexkuBaHne | IameTkm

TectyeaHHa mogyna ana s6opy iHbopmaLil

Boiko O.B.
TpyaozaTpatsl: 40y : EapHuue: 1005 :
Npodune zarpy3km: Mnaockui [
Hauano: Maackiia BhlgeneHHBI

Jarpyska B KoHu2
OkoHYaHWE: 3arpyska B Hadane 54 000,00
— . |ABoiHoi nuk

ABNNLE HOPM 3ATPAT: [ e
No3gHWA KK
Konokaon
Omhiera

Hpuxnan 7.2. Kpumuuni 3a60anus ma KpumudHul wiisax

OmauM 31 croco0iB OTPUMAHHS KPUTUYHOTO MUISXY € TEPEeHOC KIHI NaTh
BUKOHAHHSI 3aBJIaHHS.

Jnst BimoOpaXeHHST KPUTHYHOTO MIISAXy HEOOXITHO TeperTu B 001acTh
niarpama I'aHTa 3 BiICTE)KCHHSM
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Br13.11.18

- MpoeKTYBaHHA MoayNA ANA 300py iHGopmal 15 aHeil Cp 24.10.18
v = MpoekTysaHHA Bas faHKux 25 anei Cp14.11.18 Br18.12.18 4
v - MpoekTyBaHHA Moy A oGpobkn i aHaniay £ 19 gHei Cp19.12.18 M+ 14.01.19 5
- MpOEKTYBaHHA MOAYNA YNIPABAIHHA JoKyMe 14 gHei Br 15.01.19 Nr01.02.19 &
- MpOEKTYBaHHA MOJYJ/IA YTIPaBAHHA MedWYH 21 AHel MH 04.02.19 MH 04.03.19 7
v/ ™, a4 peanisauin 68 gHeii BT05.03.19 4T06.06.19 3 1) 100%
v = Peanizauia mogyna ana 36opy inpopmauii 15 gHei BT 05.03.19 MH 25.03.19 00%
v = Peanizauis 6as gaHux 17 pHei BT 26.03.19 Cp17.04.19 10 100%
v . Peanisauin mogyna o6poGKM i aHanisy paHk 19 aHedt YT18.04.19 BT 14.05.19 11 100%
vl S Peanizauin MoAyAA yNpasniHHA LOKYMEHTO! 9 AHeR Cp 15.05.19 M 27.05.19 12 100%
v - Peanisalin MOAYNA YNpasiHHA MEeAUYHNME 8 AHei BT 28.05.19 4T06.06.19 13 100%
# 4 Tecrysanun a1 gueit M7 07.06.19 MT02.08.19 0 [= T
§ TecTyBaHHA MogynA ana sbopy inpopmauii 16,88 aHeit MT07.06.19 CH 29.06.19 — -, 75%
$ 5 TecTyBaHHA 6a3 A2HUX 9,88 e M714.06.19 47 27.06.19 16 i]?T’%
# TecTysaHHA MmoLynA 0OpobkK id aHanisy nad 11 aHei N7 28.06.19 NT12.07.19 17 ! f%
# TecTysaHHA MOAYNA YNPaBAiHHA AOKYMEHTC 5 AHeR Mu 15.07.19 NT19.07.19 18 —f%
7 TecTyBaHHA MOZYNA YPABAIHHA MeMUHUM 10 gHel MNnx 22.07.19 NT02.08.19 19 %
A BripoBagmeHHA 12 gHei MH 05.08.19| BT 20.08..~ [15 T 10% :
# Cynposia 7 oHed Cp 21.08.19 4729.08.19 21 0%

Dinempu ma yepynyeanms
st Toro, mo6 BigoOpa3uTu MOTPIOHI KpuUTepii Ta BiICOPTOBAHI 32 HUMH
3HAYEHHS, BUKOPUCTOBYIOThCS (PUIbTpU Ta yrpynyBaHHs. Hampuknana, BimoOpazumo

JUIIe HEe KPUTUYHI 3aBJIaHHS 32 JIOMTOMOTO0 BUIbTpa:

Task Name » | JawtensHocte » | Hawano

MpoekTyBaHHA Mmoayna ona 3bopy iHgopmal 15 gHei

MpoekTyBaHHA Ba3s aHux 25 OHe#n

MpoekTyBaHHA Mmoayna obpobru A aHanizy £ 19 aHei

MpoeKkTyBaHHA MOOYNA YyNpaBniHHA gokyme 14 gHei

MpoeKTyBaHHA MOOYNA YyNPaBAiHHA Meguun 21 gHei

4 Peanizauia 68 gHe#H

Peanisawia mogyna gnAa 36opy inbopmawii 15 gHe#l
Peanizauia Bas gaHKx 17 nHei

Peanisauia mogyna obpobkm i aHanisy nanr 19 gHei

Peanisawia mogyna ynpasniHHA JOKYMEHTO 9 OHER

Peanizawia mogyna ynpasniHHA MeguuHuME 8 OHEeR

4 TecTyBaHHA 41 fHeH

TectyeaHHA Bas gaHux 9,88 AHeil

Cp24.10.18
Cp14.11.18
Cp19.12.18
BT 15.01.19
MH 04.02.19
BT 05.03.19
BT 05.03.19
BT 26.03.19
Y7 18.04.19
Cp 15.05.19
BT 28.05.19
M7 07.06.19
M7 14.06.19

['pynyBaHHS 3aJ1a€ThCSI TAKHM K€ YHHOM.
baszosuii nnan npoexmy

Jlns 3amaHHs 60a30BOro Ta MOTOYHOTO IUIaHIB HEOOXiaHO Ha Bkianami [Ipoekt
BuOpatu 3agaTi 6a30BHil MIIaH:

3anaHne Daz0BOro NNaHa

3apaHwe Basosoro nnaHa

BazoEwii nnaH

() 3apaTk NpOMEXRYTOUHRIA MAaH

3anNNaHWpPoBaHHGE HAYANa WKW OKOHYaHWeE

Hauano3/okoH4aHnes
Ana:
(®) Beero npoekTa
OsugpaHHuxsa,qau
CeedeHNE GA30ELIN NNAHOE

EO BCE CYMMAPHEIE 334a4K

Wz NOAYUHEHHBIX B El:lﬁpEHHI:IE CYMMAPHBIE 333341

» | Okonuari « | Mpeg »

Br13.11.18
Br18.12.18 4
MH14.01.19 5
Nr01.02.19 &
M+ 04.03.19 7
Yr 06.06.19 3
MH 25.03.19

Cp 17.04.19 10
Br14.05.19 11
MH 27.05.19 12
Y71 06.06.19 13
Nnr02.08.19 9
41 27.06.19 16

O 334aTk BazZ0ELIA NNaH

Haze % Kputnueckan
pecy| « | 338 » | 3agaqa
Craniw 0% Het
Komn'ic 100% Het
Komn'tc 100% Het
Komn'tc  80% Het
Komn'tc  90% Het
100% Het
Komn'ic 100% Het
Komn'tc 100% Het
Komn'tc 100% Het
Komn'tc 100% Het
Komn'ic 100% Het
39% nOa
Boiko (. 77% Het
0% Het
0% Het

Baz0EkIf NnaH

(®) 333Tk NPOMEXYTOUHEIA MAaH

CEONWPOEaTE: | 3aNAaHWPOBAHHOE HAYAN0 WAKM OKOHYAHME v|

E:

Ana:

| Hauano3/okoH4yaHme3

V|

(®) scero npoekTa

() BHIBpaHHLX 33334

Mo ymondaHu

Crpaska

OtmeHa

CBEfiEHNE BA30ELX NNAHOE

ED BCE CYMMAPHEIE 330341

W3 NOAYWHEHHBIX B El:lspaHHI:IE CYyMMapHBIE 334341

Cnpaeka
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Bioxunenns 6io 6azoeoeo niany
Jlist BinoOpakeHHA BIAXUIIEHb HEOOXIAHO TOAATH CTOBIILI:

JTiknoHeHne COTenoHeHne
Ha4ana » OKOHY3HWA -
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9. Po0oTa 3 KogaMM CTPYKTYPHOI e KOMIIO3M Ll po0iT

Mema ma ocnoeni 3a80aHHA NPAKMUKYMY: OCBOITH TEXHOJIOTII0 CTBOPEHHS

IMnan

Ilpaxmuka

1. CrBopenns xoais C/IP

IMoc/1imoBHICTH BUKOHAHHSA PO0OTH:
1. CtBoputu xoau C/IP 1 konu CTpyKTypH.

KOMIB CTpyKTypHOI aekommo3uiii pooir (CJIP); HaBuMTHCS mpalmroBaTH B KOJaX
CTPYKTYpHU.

2. BuBecTH Ha ekpaH 3a JOMOMOTroi0 (puIbTpa TUIBKU 3aBAAHHS, SIKi: @) BAKOHYE

OJIMH 13 poOITHUKIB, 0) MatoTh ko 4-C.
3acTocyBaTH Pi3H1 QUIBTPH JJIS UTFOCTpaIlii BUKOPUCTAHHS KOJ(IB B TIPOEKTI.

IIuTa”Hs A5 CaMOCTIiiiHOI podoTH

1. Ilo Take CIP?

2. JIns yoro HeoOximuuu kox CJIP?

3. Y yomy nepeBara BUKOpUCTaHHs BiiacHOTO (popmaty koxy CIP?
4. YUum Biapizusetscs kog C/P Bin kogy cTpykTyp?

5. Y domy nepeBara Koay CTpykTyp nepea kogom CJ[P?

AyauTopHa po6ora
Hpuxnan 9.1. Cmeopenns xooie C/{P

1. Ha Bkmaami mnpoekr oOparu ikoHKy HanamroByBaHi moJis.
BUTIQ/IAF0UOMY CITUCKY 00patu KomyBaHHS JOBiIHUKA:

Hactpaneaemble nons *
Maone
@33,&,3\43 OPecypc MpoekT Tum: Koauposka cnpagodYHrEa |
3atparsl
Mone P
fata
Koawpoeka cnpasodyHukal
AanTeneHocTe
KoaWpoBka cNpasoYHUKaZ OKkOHYaHME
KoawpoBka cnpasoYHukal dnar
KoAWpoBKa CNpasoYHuKad Huecno
KoawpoBka cnpasoYHuKas Hauano
Tekcr
KoAWpoBKa CNPasoYHUKat =
KogupoBka cnpasoyYHHES |
KoaWpoBka cNpasoYHUKaT o
MeperMMEHOBATE.., ¥aanuTe AoBABWTE KOPNOPaTUEHCE NONE. . HMmnaopT noaa..
HacTpaneaemele aTpHEYTH
Het @ MoacTaH OBk ... DopMyna...
PacyeT gna oyMMapHeIX CTROK 33434 W rpynn
Het CeegeHme WenonezosaTe Gopayny
PacuyeT gna cTpok HasHaYeHUI
Het PaseepThIEaHWE NPW OTQYTCTENW A3HHLIX, BEE4eHHBIX BRYYHYID
OTobpaxaemble 3HAHEHNA
JaHHbie padmyeckne HAWKATOPRI. ..
Cnpaeka OTMeHa

2. 3agaTi HOBE 1M’ ST IOJIIO:
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Mone
@_’ra,qaqa OPeqrpc Mpoekt Tur: KogWpoBKa (NpaBo4vHnKa
MNone ~

JIPS (Kogupoeka cnpasodHmneal)

KoaHupoBKEa CNpagoYHHEaZ
KogupoBka cnpagoYHHEaS
KoaupoBka cnpagoYHHEad
KoaupoBka cnpagoYHUEaS
KoawpoBka cnpasoYHMEaS

.Kro,a,mpomca CNPABOYHUKE [ ciinenoBanie Nond w v
] Hogoe uma nons JIPS" F WMmMnopT nona..,

nes
Hacrpawneaemele aTpUBYTH

e © [ noaaan o

PacyeT 408 cyMMapHLIX CTPOK 33434 W rpynn

Het CEEaRHME: Hcnonezoeate G opmyay

Pacyer gna cTpOK HaZHaYeHWi

Het PazEEpTEIEAHME NPW OTCYTCTEMK A3HHLIX, BEELEHHEIN ERYYHYHD

COToBpaxaemele 3HAYEHHA

[JaHHbie Tpaduyeckne HHAWKATOPEL.,

Cnpaeka OTmeHa

3.Y Bxuaami HananamroByBaHi  aTpu0yTM  akTUBYBaTH  KHOIIKY
IMincranoBka > y BikHI Macka Koga HaTUCHYTH 3MIHUTH MACKY Ta 3allOBHUTH
BU3HAauUeHHs «Macka 3MIHU KOAY», SIK MI0Ka3aHO HAa PUCYHKY:

Mamenenne Tabnnuw nogoranosks gas NP3 _

E] Macka Koga (HeoBazaTensHo)

Macky ana TaBnuusl NogcTaHoBKN
MOMXHO WIMEHKTE, B TOM YACNE
A0BABUTE WAK YAZNWTE YPOEHH.

11-A-111
E] Tannua NogcTaHoBKK

(&) () (@] &) & [+) (=] %)

Onpegenenve mackn koga gna NP3 - — @
O6pasel Koaa: |11_A_111 |
Macka koga:
YposeHe MocnedoEaTeNeHOTE Anwua | PasgenuTene | -
1 |Ll,t-1¢ph| E 2i- |:|
2 MponucHee BYKER [MaTMHWULE] NwBaa;- MNepemeTHTE
3 Lncppei 31,

QK l [ OTmeHa

i

388TE SHAYEHWE N0 YMOAYaHUD | (HasMUTE 3Ty KHONKY NOCIE BEEOPa 3HAYEHNA B CNWCKE]
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4. AmnanoriuHo HanamtyBaTu Ha Bkiaaaui [Ipoexrt > CIP:

Onpegenenue koga CAP & "naBad’ *

Kog: [nP511-A-111 |

MNpedwrec koga npoekTa: | JIPS

Macka koga (6es npedukcal:

YpoBEeHE MocnegoEaTensHOTE
1 ||-|.I-'1¢Dhl (no nopagky) w
2 MponucHele BYEEL (MaTMHKMUAE, No andasuTy)

3 Undpe (no nopagky]

Cozaasate koael CAP ana HOBBIX 33334
MpoEepaTE YHUKANEHOCTE HOBRX Kogoe CAP

Biooobpasicenns xooie C/P i kodie cmpykmyp 6 npoekmi
Bino6pasutru C/IP xox MoxxkHa 1BomMa crioco0amu:
1. Nonasanusm croBmuuka C/IP y po6ouy 061acTh:

P Homeg

3iw Task Name »  OnuTensHoCTE « Havano w OkoHYaHWe » Mpegww CAOP - | B -

- Po3spobra MIC amBynaTtopii cimeiHoT MeauumrHM 1neHs nri2.10.18 nNr12.10.18 npso1r 1

™ Auania BXIGHUX AaHUX 7 aveit M15.10.18 Br23.10.18 1 npso2 |2 |

¥ 4 [lpoeKTyBaHHA 94 pHel Cp24.10.18 Mu04.03.19 2 neso3 3

- MpoekTyBaHHA Moayna ana sbopy indopmauii 15 gHel Cp24.10.18 Br13.11.18 NPs03-A 3.1

- MpoekTyBaHHA Ga3s gaHKx 25 gHei Cp14.11.18 Br18.12.18 4 NPs03-B 3.2

- MpoekTyBaHHA Mogyna obpobku i aHaniay paHux 19 aHei Cp19.12.18 TMH14.01.19 5 NPs503-C 3.3

- MNpoekTysaHHA MOAYIA YNpasniHHA 14 aHei Br15.01.19 nNr01.02.19 6 Nps503-D 3.4
AokymeHToobirom

- MNpoekTyBaHHA MOAYNA YNPaBAIHHA MEANYHHUMK 21 oHei Mu04.02.19 NH04.03.19 7 NP503-E 3.5
anapaTHMMK 3acobamm

®5 4 Peanizayia 68 pHe# Br05.03.19 4706.06.19 3 nes04 4

- Peanisauia mogyna ana 3bopy iHdopmauii 15 gHei Br05.03.19 [~ 25.03.19 NP504-A 4.1

- Peanizauia 6a3 gaHux 17 oHe# Br26.02.19 Cp1l17.0419 10 NnP504-B 4.2

- Peanizauia mogyna obpobrm i aHanizy AaHux 19 gHel 4YT18.04.19 Br14.05.19 11 NPs04-C 4.3

- Peanizauia mogyna ynpaeniHHA JokymeHToobirom 9 gHei Cp15.05.19 nNwW27.05.19 12 Nps04-D 4.4

- Peanizauia Mmogyna ynpasniHHA MeguuHUmMM 8 nHeit Br28.05.19 H4r06.06.19 13 NP504-E 4.5

anapaTHMMK sacobamm

2. Uepes Bknaaky 3aBaaHusa > BigoOpaxxeHHs BIZOMOCTEH IIPO 3aBIaHHS.

P Homep
0 3iv Task Name +  JdnuTensHocTe « | Hauano + Oxonuanve v Mpegu~ COP « | B -

1 |E =g Po3pobka MIC ambynatopii cimedHol meanumHu 1 peus nri12.10.18 Mr12.10.18 npso1r 1

2 - AHani3 BXIOHMX JaHWX 7 OHelr N+ 15.10.18 Br23.10.18 1 npsoz2 2

3 = 4 [pOEKTYBaHHA 94 gHel Cp24.10.18 [H04.03.19 2 npso: 3

a | - MpoekTyBaHHA Mmoayna Ana 36opy iHdopmauii 15 pHei Cp24.10.18 BT13.11.18 JNIP503-A |3.1 |
5 |V =g MpoekTysaHHA Bas aaHmx 25 pHen Cpl14.11.18 Br18.12.18 4 JIP503-B 3.2

5 | =g MpoekTyeaHHA MoaynA 0BpobkK i aHaniay faHmx 19 aHei Cp19.12.18 MH14.01.19 5 JIP303-C 3.3

7 - MpoeKTYBaHHA MOAYNA YNPABAIHHA 14 pHeit Br15.01.19 nNT0L02.13 6 JIP503-D 3.4

AokymeHToobirom
8 - MpoekTyBaHHA MOAYNA YNPaBAiHHA MeAUYHNMK 21 aHedn MNu04.02.19 Nw04.03.19 7 NP503-E 3.5

4

Hazeanue: | [POEKTYBaHHA MOAYNA AN 360PY iH| JauteneH.: | 15 gHeil : Dmmgc‘ o06bem pagoT DﬂﬂEHMpGEEHME BPYYHYIO MNpeasiaywas

Aatel OrpaHudeHmne

Hauano: | Cp 24,1018 \,‘ | Kak MOXHO paHbwe \,‘ Tvn zagaum: DUKC, DBBEM PECYPLOE
OkoHuaHwe: | BT13.11.18 v Aata: HA ™ Kog CAP: NP503-A

@ Tekyuwe () Basoseie () GakTiu. Mpwoputer. | 500  |— %3apepwerms: | 0% | =
Ma. | Hassanue pecypea EauHULBl ya03aTpan A | Ma. | Hassanue npeawecteeHHiKka Tun | 3anasg, A
3 iCraniwescekuii 4.C. 1100% 1204 £ H
6 iKomn'oTep Mt 1wt
v v
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10. Ckaananns ta GopMyBaHHS 3BIiTiB IPO XiJi BUKOHAHHSA NPOEKTY.
Bincre:keHHs | 3aBeplUICHHS MIPOEKTY.

Mema ma ocnosHi 3a60annsi npaxkmuxkymy: 1) BUBUEHHS Ta ONAaHyBaHHS
MOxJIMBocTel makera MS Project 13 ckilaJlaHHAM PI3HOMAHITHUX 3BITIB MPO XiJ
BUKOHAaHHS TPOEKTY (HABUMUTUCA MeperiasaaTd 1HGopMalilo Mpo MPOEKT),
2)BUBYCHHS Ta OMAHYBaHHS MOXKIIUBOCTEH BIJCTEKEHHS MPOCKTY 3ac00aMu IMakera
MS Project.

ILnan
Ilpaxmuka

1. [TinroToBKa MPOEKTY A0 BiICTEKEHHS

2. BincTexxeHHs MPOEKTY

3. 30epexeHHs TPOEKTY SIK A0JIOHY

IHocnigoBHICTH BUKOHAHHS PO0OTH:

1. Buznauutu ckiaa komanau YII ta o0rpyHTyBaHHS HOTrO.

2. OsHnaifomutucs 13 (Gopmamu 3BITIB, SIKI MOXXHA OTPUMATH 32 JTOTIOMOTOIO
naketa MS Project.

3. BuzHaunTu Ta 0OTpYHTYBATH CKJIAJ] 3BITIB, SIKi JOLUIBHO CKJIaJaTH BIIHOCHO
IIPOEKTY.

4. Cknactd Ta HaAPYKYBaTH HE MEHIIE JBOX HEOOXIIHUX 3BITIB MO MPOEKT
(3po0OUTH HANAIITYBAHHS B IHAUBITYaJIbHOMY MTPOEKTI).

5. CkJactu 3BiT 3 poOOTH.

IIuTaHHs A5 CaMOCTIHHOI podoTH

1. SIki HaMamITYBaHHS € TJI00ATLHUMHU?

2. SIki HanamTyBaHHS € JOKAJTbHUMU ?

3. SIki BIaCTUBOCTI MPOEKTY BU MOXKETE 3a/1aTH CAMOCTIHHO?

4, JIns dyoro npu3HadyeHa BKiIaaKa 3arajibHi?

5. Jlns woro npusHaveHa Bkiaaka Burasa?

6. [{ns yoro mpusHauena Bkianaka IlpaBka?

7. Ins woro mpusHadeHa Bkiajaka Kajgenaap?

8. Jlns woro nmpusHadeHa Bkiajaka IlnanyBanHs?

9. [Ins yoro mpu3HaueHa BkJagka Po3paxyHok?

10. /Ins woro nmpusHaueHa Bkiagaka [IpaBonuc?

11. JInst 9oro mpu3HAUEHA BKJIA/IKa 30epesKeHHs ?

12. JIns yoro nmpusHaueHa Bkiaaka Inrepdeiic?

13. Jliis goro mpu3HadyeHa BKiaaka be3meka?

AyautopHa podora

[Ticns  po3poOKku TmaHy TPOEKTY, OCTaHHIM Tpeda TMOTOMKYyBaTH 3
MiPO3A1IaMH, BIAIOBIIAIbHUMY 32 BUKOHAHHS €TaIliB 1 JOCATHEHHS IIJICH MPOEKTY.
[Ticist BHECEHHSI 3MiH JI0 TUIaHYy MPOEKTY MOYKHA TIOPIBHITH OTPUMaHy Bepciro (dhaiimy
3 mepBuHHOIO. Jlyis aBTOMaTM4yHOrO mMOmIyKy 3MiH B MS Project € crammaptHa
GyHKIIIS 1711 TOPIBHSAHHIO MPOeKTiB (Bkiajaka IpoekTt > rpymna 3Bitu > [opiBHATH
MPOEKTH).
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1. MIAI'OTOBKA ITPOEKTY 10O BIACTEXEHHS

1106 MaTH MOKJIUBICTH BIJACTEKYBAaTU BIAXWICHHS (PAKTUUHUX POOIT BIJ
3aIJIAaHOBAaHUX, HEOOXIIHO MICJsl 3aTBEPIKEHHS IMPOEKTY 30epertd Moro 0azoBuid
TUTaH.

30epe:keHHs1 6a30BOr0 IIaHy. bazosuil niaH € MUTTEBUM 3HIMKOM PO3KJIATy
MPOEKTY Y MOMEHT 30epekeHHs 0a30BOro ImiaHy. BiH Bkiouae iHQopMaliio Mpo
3aBllaHHS, PECypCH Ta NpPU3HAYEHHS, BUKOPUCTOBYETHCS ISl BIACTEIKECHHS XOMIY
BUKOHAHHS MPOEKTY — BUSABJICHHS BIAXWICHb PAaKTUYHUX POOIT BiJl 3alJIaHOBAHUX.

MS Project no3Bossie 30epirat 10 11 Ga3oBux miaHiB. 3a3Buuail 06a30BUiA
IUIaH € 3aTBEPHKEHOI0 BEPCIEI0 MJIaHy, MOTOYHUM TUIaH MOBUHEH MO PSAY KpUTEPIiB
CIIBMAJAaTH 13 3aTBEp/)KCHUM. SKIIO B Tpolleci BHUKOHAHHS HEOOXIIHO BHECTHU
KOpeKTHBU y OaszoBuil maH, Microsoft Project mo3Bossie 30epertu HOBY BEpPCiIO
0a30BOro MmjaHy 1 HaJajl MOPIBHIOBATHU 3 Heto xia poOit. [Ipu 306epexkenHi 6a30BOro
IUTAHy TIOTOYHI 3HAYCHHS TEPENUCYIOThCS B KOJOHKH i 30epiranHs 0a30BOi
iHopmarlii, HaBeaeH1 B Taon. 10.1.

Oxkpim 6a3oBoro miany, Microsoft Project no3Bosnsie 30epiraTu 1 mpairoBaT 3
npomidchumu nianamu (iX MOXHa 30epiraTd 1 BUKOPUCTATH ISl BIJACTEXKEHHS, 5K
JIONIOBHEHHS 10 0a30BOro IJaHy). Y MPOMDKHOMY IUIaHI MOXHA 30epiraTv TUIbKH
JaTH MTOYATKY 1 3aKiHYCHHS 3aB/IaHb.

[Ilo6 306epertu ©6a3zoBuil 1UIaH, Tpeba Ha Bkiaaul IIpoekt B rpymi
Ils1aHyBaHHA HATUCHYTU KHOMKY 3agaTu 0a30BMH miaH> 3agaTtu 0a30BUM IJIAH...
(puc. 10.1). ¥ B/l 3anarh 6a30Bblii mjian BuOpatu 6a30Buii a00 MPOMDKHHE ILIaH
I ychoro Tmpoekty (abo st oOpanux 3aBnanb) i HatucHytd OK. Crouatky
HeoOXiTHO 30epertu 0a30BHM MUIaH ychoro mpoekTy. [1ig yac BUKOHAHHS MPOEKTY
MO>kHa 30epiraTu mpoMikHi 1 6a30Bi tuianu (Ne 1-10) Tinbku 11 BUOpaHUX 3aBAaHb.

MoxHa 30epiratu 6a30B1 TUIAHM TOBEPX ICHYIOUHMX. AJle SKIIO 3 SKUXOCH
MIPUYMH HEOOX1THO BUIAIUTH (OYUCTUTH) 30epekeHnit 6a30BUiA TUTaH, TO HA BKJIAII
Ipoexkt B rpyni IlnanyBanmusi noTpiOHO BHOpaTH 3agaTtu Oa3oBuHl MIaH>
Ouniennsi 6azooro miany. (puc. 10.1). ¥V BJl Ouncrka 6a3oBoro mjiaHa
BUOpaTu MOTPiOHUK 0a30BUH a00 MPOMDKHUN IUIAH JJIS YChOT'O TPOEKTY abo s
BUOpaHuX 3aBaanHb 1 HaTUCHYTH OK.

@ Jagaua Pecqypc Mpoekr Bua Team ©opmat
. sy E ao0000n —
- s ==l ) [aTa 0TYETa O COCTOAHMM
L H IR K0 | &= 55 Il =
] =88 el — ) [ 28.11.12
Nognpoekr | Ceegenna Hacrpamsaemoie Ceasw mexgy CAP WNzmeHnTe Pacyer 3agate MepemecTuTe O6HOBWTE
0 NpoexTe nons NpoexKTamm ~  pabouee BpemMs | NpoexTa [6as0BEIA NAGH *|  nNpoexT npoext
Bcrasuts CBoWcTBa = 3Jagatb 6a3OBLIA NAAH... CocroaHune
ye! Quucrka 6a3080ro NnaH
Periam Hassanwe 3agaum OnutensHo ‘pynosaTpaTel Hauano 3apars 6a30BbIA NAaH
0 sagaun™ - v - CO3A3HME CHUMKE KANEHAAPHOTO NAAHE,
KOTOPLIM BKAIOYAET CBEAEHWUA O 3a4aqax,
- = - B .
0 | KOTTEAM sapaun_pecypcebi_Hazr 98,63 gHei 1 6164 “ir O1.0S{REEELIRCORE R R
] = -
1 MHHAUMALKA NpoeKTa 16 gHelr 100y YT 01.09.| CpasreHne Heckonbknx 6a30BLIX NNAHOE ANA
3 = - OTCAEXNBAHNA USMEHEHWA NPOEKTA ¢
% = MPWHATO peweHue 0 Hayane 31a 0 gHel Ou HTOLOS oermem BDEMEHM,
2 g . - e an - . 1 ma an

Puc. 10.1. 36epexxents 6a30BOTO TUIAHY
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Taomuuga 10.1

Hnghopmayus, coxpansemas 6 bazosom niame

Tun ganux ITone [Tosie 6a3oBOroO MIaHy

3aBaaHHsA TpuBamnicth bazoBa TpuBainicth

3aBIaHHA IlouyaTok bazoBuit moyatok

3aBIaHHA 3aKiHYEHHSI ba3ose 3axkiHueHHs

3aBaaHHs Tpynosutparu ba3oBi TpynoBUTpaTn

3aBIaHHA BapricTh bazoBa BapTicTh

Pecypc Tpynosutparu ba3oBi TpynoButpatu

Pecypc BapricTs bazoBa BapTicTh

Pecypc BromxeTH1 Tpy1oBUTpaTH ba3oBi OroKeTH1
TPYJOBUTPATHU

Butpartn @dikcoBaH1 BUTPATH ba3oBi ¢ikcoBaHi BUTpaTu

Burpartun HapaxyBanHus dikcoBanux ba3oBe HapaxyBaHH:

BUTpAT (1KCOBaHUX BUTpAT

Burpartun BromxerHi BuTpatu ba3oBi Ot/ KETHI BUTpaTH

[Tocrauannsa | [louaTok mocTavyaHHs bazoBwuii moyaTok
NOCTaYaHHs

[Toctauanns | 3akiHUYEHHS MOCTAYaHHS ba3oBe 3akiHueHHS
NOCTaYaHHs

2. BIICTEXKEHHSA IMTPOEKTY
VYnpaBiiHHS BUKOHAHHAM MPOEKTY BKIIOUA€ TaKi MPOIECH:

1. BBeneHHs qaHux Ta aHall3 BIAXUJICHD:
a. [liaroToBKa MPOEKTY 0 BIACTEKEHHS

b. Beenenns pakTUUHUX JaHUX
c. BusiBienHns BigxusieHp BiJ] 6a30BOT0 IUIaHY
d. OTpumaHHs 3BITHUX 3BITIB
2. KoHTpoJIb TPyIOBUTpPAT Ta YIPABIIHHSA TEPMiHAMHU

a. KoHTpoJb 00'eMy BUKOHaHUX POOIT
b. 3acobu aHamizy BUTpaT
c. JIikBimaris BinxuiaeHb Bia rpadiky i MepeBUIICHHS KOIITOPUCY
d. 3aBepiieHHs] BAKOHAHHS TTPOCKTY
3. Po3aineHns pecypciB cepes AeKUTbKOX MPOEKTIB
a. OmHouyacHa poOoTa 3 IeKUTbKOMa MPOEKTaAMH
b. 3B's13yBaHHs 3aBIaHb PI3HUX NMPOCKTIB
c. ITyn pecypciB 1 po3aiieHHS pecypciB MiXk IMPOSKTaMU
4. 3acobu mATPUMKHU TPYIOBOT pobOTH
a. O6bmiH iH(pOpMaIIi€r0 B TPOEKTI
b. BiampaBka Ta oTpuMaHHS MOBiJOMJICHb
c. Po3nonin 3aBnanp B poboyiit rpymi
d. YrpaBiiHHS CTAaHOM MPOEKTY
e. HamamryBaHHs ipaBuI pO3CUIIKU MTOBITOMIICHD
Biocmeosicennss npoexmy — 1e¢ BBeIeHHS (DAKTHYHUX JaHUX 1 JIKBimaris
BIIXWICHb B 0a30BOr0 IUIaHY. Moro MoxHa 3aificHIOBATH PIBHUMH CIIOCOOaMH.
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Haiizpyunimie e pobutu B nonansi [liarpama ['anta 3 tabnuiero Bincre:keHHs, y
B/l O0HoB1eHMe 3aga4 1 32 JONOMOrOI0 KOMAaHJ Ha BKJaall 3aBOaHHS B IpyIli
InanyBanns. [1{o0 oHOBUTH Xin poekTy abo 3aBaaHb NOTPiOHO BBecTH (puc. 10.2):

1. @axkmuunuii nouamox, SIKIO BiH BIAPI3HIETHCS Bl 3aIJIaHOBAHOTIO;

2. % 3asepuienns. SIKI0 3aBAaHHS HE 3aKIHUEHO 1 MOTPIOHO OUIbIIE Yacy, HIXK
IJIaHYBaJIOCs, TO BBECTH Tpusanicms, wjo 3anutuuiacs.

3. Mamy ¢axkmuynoco 3axinuenHs, SIKIIO BOHA BIAPI3HIETHCA  Bil
3aIlJJaHOBAHOI.

Ctvome s — o

Hassanue: | MHTepsbioMpoBaHNe Y4acTHUKOS NpoeKTa AnMTensHOCTb: { 1a
% zasepwerms: 0% 2| Oaxt. anuTensHocTs: |0A *| Oct. anuTensHocTe: |14 s
DaKTH4YECcKHe AaTol Texkywmue aatol
| Hesano:  [HA [v] Hewamo: [msornw
|| Oxonuanme: |[HA Z| OxoHYaHMWe: ‘I"IH 18.01.10 1

, | Cnpaska | | SameTii... ok | | ommena }

Puc. 10.2. Bregenns paxkrnunux ganux y Bl O0HoBJIeHue 3a1a4

[Ticna akrtyamizamii TUTaHy TPOEKTY, TOOTO 30epekeHHs 0a30BOro IUIaHy i
BBEJICHHS (PAKTUYHUX JTaHUX, TSI AaHAJI3Y TOJISI CTAIOTh JOCTYITHUMU:

1. BiagxuneHHs TpPUBAJIOCTI: pPO3paxoBYyeTbcs sK TpuBamicth — baszopa
TPUBAJIICTh.

2. BigxuieHHs mo4yaTky: po3paxoByeThes K [louaTok — ba3oBuii moyaToxk.

3. BigxuieHHs 3aKiHYEHHS. pO3PaxoOBYEThCs AK 3akiHueHHi — basose
3aKIHYCHHS.

4. BigxueHHs 3a BapTICTIO: PO3PaxoBYeThbes sk Burpatu — ba3osi BUTparu.

5. BigxuiieHHs IO TPYAOBUTpaTax: PO3paxoByeThes K TpymoBurpatu — ba3zosi
TPYJIOBUTPATH.

Bioxunenns no nouamky 1 3akiH4eHHIO MOXKHA TToOaunTH y noaaHHi Jiarpama
I'anTa i3 BigcTe:keHHssM 3 Tabnuieto Binxuiaenns (Bknaaka Burnsg > TaGmumi >
Binxunenns, puc. 10.3).

Bioxunenns no mpyoosumpamax wmoxkHa moOauutu y mnojanHi Jdiarpama
I'anra i3 BigcTe:kennsam 3 Tabnurnero TpyaoBuTpaTu, a BiIXUICHHS 32 BapTICTIO — 3
Tabiuiero Burparu.

3a [OMOMOTrO0 TOJIB, IO HAJNAIMMTOBYIOTHCS, MOXHA Bi3yalli3yBaTH
BimxuieHHs. J[ns 1mporo micis 30€pekeHHS HOBOTO 0a30BOro IUTAHY HEOOX1THO
po3pobuTH cuctemMy rpadiyHIX 1HIAUKATOPIB, IKi CUTHAII3yBATUMYTh PO BUKOHAHHS
MPOCKTY, HANPUKIAN, IHIUKATOPU «BioxunenHs 3a eapmicmio», «Bioxunenus
3aKinuenHa» 1 «BiOXunieHHsa no mpyoosumpamaxy.
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Puc. 10.3. iarpama ["a"Ta 13 BIACTEXXEHHSAM 3 BIIXUJICHHSMHM 10 MOYATKY 1
3aKIHYEHHIO

3. 3BEPEXXEHHS ITPOEKTY SAK IHABJIOHY (3aBepiieHHs MPOEKTY)

Ulabnon — ue cnemianbHuii Gopmar ¢dainis Project *.mpt, sxkuii MoxHa
BUKOPHCTATHU K OCHOBY JUISI CTBOPSHHSI HOBHX MpoeKTiB. [11a0i0H MiCTUTH JaHi po
napaMeTpu HaJaITyBaHHS (QOpPM TOJaHHS, TaOJMIb, TOJIB JaHUX, KaJleHAapiB,
3BITIB, QUITpU Toulo. Takok TYT MOXKYyTh 30epiraTvcs BiIOMOCTI MpPO 3aBJaHHA,
pecypcu 1 Ipu3HaYeHHS.

SIKIIO MPOEKTH CXOXKIi MO CTPYKTYpi, BUMOTaM 70 KaneHzaaps (abo pecypcam),
MOKHAa BUKOPHUCTaTH (aill mpOoeKTy i CTBOPEHHS IIA0JIOHY MPOEKTY KOMIMaHii.
JI71s1 11b0TO HEOOX1THO 30€perTy MPOEKT BIAMOBITHUM YHHOM:

1. ®@aiin > 36eperTu fK ...

2.V Bl Coxpanenue noxkymenta Bubpatu Tun ¢aiiny: Illaéaon Project.

3. Hatucuytu kHomky 30epertu. Binkpuerscs BJl Coxpanenue B Buje
madJIoHa.

4. Y BJ] Coxpanenne B Buae maodjaona (puc. 10.4) Bkazatu, mo HEOOXIZHO
BUJIAJINTA 31 CTBOPIOBAHOTrO IIA0JOHY: 3HAYCHHs YCiX 0a30BHMX IUIaHIB, (paKTUUHI
3HAYCHHS, CTaBKM pecypciB, (DiKCOBaHI BUTpATH (a JJIs KOPIOPATHBHOI Bepcii maHi
npo myOsTikaiiro Ha cepepi Project Server). HatucHyTr kHOnKy 36eperTm.

e

®ain 6yaeT coxpareH 8 suae wabnoxa. Mpu xenaHmm cneayowme
3NEMEHTLI MOXHO yaanuTb u3 wabnoHa.

.
CoxparieHue s suge wabnoHa

BoibepuTe TN AaHHbIX, KOTOPLI CNeAYET yaanuTs u3 wabnoxa.
BHaqeHus Bcex Has3oBbixX NNaHoB:

DAKTUHECKME 3HAYEHUR

Crasxu pecypcos

OUKOMPOBaHHbIE 3aTpaThl

Aannbie o nybnmkawm 3aaaqy Ha cepsepe Project Server

[goxpawm:] [ OTMeHa J

——

Puc. 10.4. B]l CoxpaHeHnue B BUje MAa010HA
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[IlabnoH mMicTUTHUME yCIO 1H(GOpPMALIIIO 3 (Qailily MPOEKTy, a TaKoXK yci popobmu
nojaHHs, TabNuIll, KajJeHJapl, TPYyNH, MOJsl, SKI HAJIAIITOBYIOThCA, 1 (inbTpu. Ha
OCHOB1 30epexeHoro (CTBOPEHOro) mabloHy MOXHa IIBUAKO CTBOPIOBAaTH HOBI
MPOEKTH, 110 BUMAralTh MIHIMAJIbHUX JOOMNpPALIOBAHb 1 HajallTyBaHb. J[Ji1 1bOrO
IIPpU CTBOPEHH1 HOBOT'O MPOEKTY MOTpiOHO B obsacti JocrymHi madaonu BuOGparu
Moi mad/01um, a 1oTiM BUOpaTH 30epekeHuil m1abiaoH 1 HaTUCHYTH KHOTKY OK.

Hpuxnan 10.1. Harawmysanus eioomocmeu npo npoexm

Jlist BimoOpa’keHHsI B1IOMOCTEH Mpo MpoeKT HeoOXigHo y Bkiamui IIpoekt
oOpatu BigomocTi npo mpoeKT:

CeefeHuA o npoekTe 4na ‘naBal (2) =

Jata Hauana: | MH 12,10.08] V| Tekywan gata: | BT 121217

[aTa okoHYaHWa: Yt 29.08.19 [ata oTdeTa: | HA, v|

| Standard

0[]

MaaHWpoBEaHWe oT: | AaTel HaYana NpoekTa V| Kanengape:

Bre 334341 HAYMHAKTCA KaK MOXHO PaHELE, OpropuTeT:
HacTpaWeaeMele KOPNOPATUEHEIE NOAA

OTgem

JHa4YeHNE

Mma HacTpaweaemoro noas

Cnpaeka

CIaTHETWER..,

Cmamucmuka npoexkmy
Jiist BimoOpa>keHHsI CTATUCTUKU NIPOEKTY Y BimoMoCTAX Mpo MpoeKT HeoOXiTHO
obOpatu CTaTUCTHKA:

CratucTiea npoekta 4na 'natal (2).mpp' d
Hauano CEOHYaHWE
Tekylee My 12.10.09 Yr 29.08.19
Bazoeoe Hi HAO
DAKTHYECKOR Hi HA
OTKNOHEHKWE 0q 0q
ANUTeNbHOCTE Tpygosatparsl 3artpartsl
Tekyume 2579a7 2 328y %462 800,00
BazoEkle 0a Oy $0,00
DaKTHYECKHE 0n Oy £0,00
Qcraewmecs 257907 2 328y $462 800,00
MpoLeHT 3aEepleHna
AnntenbHocore: 0% TpyaozaTpater: 0%

Bracmueocmi npoexmy
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Jlnst BimoOpakeHHST BIACTHBOCTEW MPOEKTY MOTpiOHO 3aifth y Bimomocti >
Bimomocti mpo npoekT > JlogaTkoBi BnacTuBOCTI > CKian:




Ceoiictea: nabal (2).mpp ? x

O6wwre JokymeHT CTaTMcTuka COCTAE  Mpouwe

CocTae
AOKYMEHTA:

FannaHMpoBaHHOE HAYAN0
MH 12.10.09
3anNaHWpPOBAHHOE OKOHYaHWE
Yr 29.08.19
JannaHWpoBaHHaA ZIMTENBHOCTE
257947
TpyaozaTpaTel
23284
3aTpathl
5462 300,00
% FAEEPLUIEHHMA
0%
% 3aEEpWEHWA NO TRYAOIATPaTaMm
05

e

Takoxx MoTpiOHO 3aMOBHUTH Ta BiIOOPAa3UTH BMICT BKJIaIku JloKyMeHT:

Ceoiictea: naBal (2).mpp ? *

O6wwe JOKYMEHT  Cratmciwka Coctas  [podue

HazeaHue: nagag.mpp

Tema: HanawTyeaHHa napameTpis npoekTta MS Proj
ABTOR: KomaHga po3poBHUKIE

PykosoguTente: ABEpEAHOES

Opranwzagma: KI'II|

Tpynna:

Enwoyessle cnoga:

JaMeTEM:

EBaza
rMNep CCblakr:

[] Cozgate pucyHOK 408 NpesEapUTENEHOMD NPOCMOTPE

Ommens

Bubip napamempise omouenns
BinoOpakeHHs 3araqbHUX MapaMeTpiB MPOEKTY:
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Mapamerper Project ? x
Obuye
= Obuyte napameTpsl paboTsl ¢ Project.
Orobpawenne
Pacnmcarine xoro #
Mpasenucanue Crans & noackazok: |11 pacwunp 5 noackaskn | v
Coxpanerme
Mpeacrasnenme npoexra
Asbik
MpeacTaanenme o ymonusHis: | Auarpsimia [aHTa ¢ spemenHo wikanoit |+
JononsuTensho
Oopmar assr: Cp28.01.09 =
Hacrpous neaty
Nwanan wacrpoiika Microsoft Office
Manens BuicTporo aocTyna
Hagcrporin Umn nonssosatens:
Vieamer: D5
UlerTp ynpaBnenin GesonachosTsro
[ Bceras ucnons3o8aTs 3Tt 3HakeHws HES3BUCHIO OT COCTORHIA Bxoaa & Office
@on Office: Moa soaoii %
Tews Office bena <
Mapauerpsi sanycka
[loKkaseia3T He4aMBHSIf 3KPSH MpH 33MYCKE STORS MPHAGKEHI
s

BinoGpaxeHnHs Ta 3MiHa 10JaTKOBUX MMapaMeTPiB:

Mapamerpel Project

BinkopuroBanuii po3kiiaz mpoeKTy:

Mapametpel Project

T x
OBwme MomMows & yeTpanernn owinGok
OtoBpaxenne
P 0Bwme napameTpel ana gankoro npoewra: @2 natad (2).mpp v
Pacnucanne
ABTOMATIHECKM A0BABAATE HOBBIE PECYRCHI 1 Sa7aHM
MNpasonucanne
P CIaHaapTHaA CTaBKA NO YMOAYZHWNH §115,00/u
Coxpanerne
P Cragka csepxypouni pabot no ymonuarmo: | $230,00/4
Asbix
Mpasxa
JononHutensHo
Mepertackmsanme aueex 3anpoc Ha 0BHOBNEHNE BTOMATMHECKIK CBA3EN
Hactponts nenty
MNepexga K cneayroweny nono necne lMpaeka npAMo B AYEiKe
Manens BeicTpore goctyna BBOAA

Orobpakenne TMapameTpe: oTobpaxenus ans s1oro npoexra: |7 nabal (2).mpp s
Pacnucanne MuHyTEE | MnH “ Heaenw:  Heg “
Mpasonucanne Yacer: yac ~ Mecauer: | mMecay -
Coxparenme s AeHb ~ Togb rog ~
Ak AoBaenate npoben nepes HagnMcAMu

[ Ookasats cymmapryto sapaqy npoexta
JonoarurensHo

MoguepknEaTe ruNepcceInKkm

Hacrpoute nenty

LigeT runepcceinok: Q - LLEET NPOCMOTPEHHBIX TUNEPCCELNOK: Q -
Manene BeicTpore goctyna

OBLme

Orobpaxerne

Pacnncarne MapameTpul kanengapsa Ans 3T0ro npoekTa:

Mpasonucanme [lene Hauana negenm:

Coxpanenne Mecau Haqana dwHancosoro roga: | Axeap

Azbik

[lonoAHUTERBHE Bpera Ha4ana no ymonHaHm: 200
Bpema pkoHYaHWA no 16:00

Hactponte neqty YMONHIHWHD:

Mawnens BeicTporo goctyna Yacos B aHg! 8

Hagcrpoiikn Yacos B Heaene: 40

LienTp ynpasneHns BesonacHoOCTEIO Arieil & MecALe: 2

3MiHa TOJATKOBUX HAJAIITYBAaHb:

b

~

lzmeHeHe napameTpoE, OTHOCALMXCA K NNaHWPOBaHWID, KaneHjapAm U pacyeTam.

B2 naBal (2).mpp

~

Bockpecenbe | v

~

Wcnonszosate rog Havana Ana oBosHauerHna GuHaHCoBOrO roga

3TH 3HAUEHUA BPEMEHIN NPUCEANBAOTCA 33434aM, ANA KOTOPLIX NPW
BBOAE A3T HAHAN3 M DKCHYEHWA HE yKa3blBaeTcA spema. Mpn
MSKMEHEHMW 3THX 3HAYEHMI PEKOMEHAYETCRA NPUBECTH B CODTBETCTENE
KaNeHAaphb NPOEKTa ¢ NOMOLWbH KoMaHags! "V3menuTe paBodee
epema’ Ha sknaake "MpoekT” Ha newTe.
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Jlononmmensio Uger runepcceinoe: | 23+ LiBer IpoCkoTpEN b rUNepccaInok: | 3 T
HacTpoute nenty

MNapameTphi NEpPeKPECTHBIX CBASEA MEXLY NPOEKTaMM Ans 3Toro npoexTa: 3] nabad (2).mpp| v
MNanens BeicTpore AocTyna

MokasbleaTe BHELUHHWE NOCASA0BATENH DokasbizaTs gnanoroeoe okHo "CBAIM MEXKAY NPOEKTaMA” npn
Haactporiku OTEPBITHA
MoKkasbIEaTk BHELHME
LleHTp yNpaBneHInA BEsonacHoCTE NPEALIECTEEHHIKH ABTOMATUHECKN NPUHUMATE HOBBIE BHELLIHME AaHHbIE
MNapameTpei ocBoeHHoro obbema Ana fannoro npoekra: @3] nabad (2).mpp ~
Croco6 pacueta OCBOEHHOrG OBBEME N0 YMOAUAHMI0 ANA 38334: | % 3asepLuenns | a
BazoekIiA NNaKH 4nA BEIYMCNEHNA CCBOEHHOID oBvema: BazoBeni nnaH ~ i
MNapameTpe: pacuera ans sroro npoexta: {13 nabad (2).mpp v

[ Mepenectuts okoHUaHME 33BEPLUEHHLIX |acTeil HE33A Ha A3TY OTHETa O COCTORHMM

A TAKOKE NEPEMECTUTE HAYAN0 OCTABLLINXCA YACTE HaZaj HA ATy OTHETE O COCTOAHIN
[ Mepenectuts Hauano oCTABLIMKCA YacTeil BiEPed Ha A3TY OTUETA O COCTORHMM

A TaKKE NEPEMECTUTE OKOHYEHWE 33BEPLUEHHBIX Y3CTEH BNEPE HA A3TY OTHETA O COCTORHMN
[ Pacnpeaenats usmenerin utorosoro % saBepLUeHiA ANA 33434 40 AaTbl DTHET2 © COCTORHMM
[ PaccunTsisats Heckonska kpHTEckin: myTeii

CUMTaTh KPUTHHECKMMI 334341, MEROLLME peseps He Bonee |1 = an.

Bueceni 3minu B noJis Bkiaaku [Ipasomnuc:

rlpEEDI'IHCEHHE DDMEHETb NOBETOPAMILWWECA CNOBE

Wcnonkz0eate NponucHeIe © HAACTPOYHEIMK 3HAKAMK aHLYy3CKWil
CoxpaHeHne = P AcTp (p )

[ WMecnonesosats NPoNMCHBIE C HAACTPOYHBIMM SHAKaMK (dpaHLy3crnil)
HETIT
[] Mpeanarats Tonkko U3 0CHOBHOrD CIOBAPA

JononHuTensHo
HacTpaneaemele cnogap...

Hactpouts nenry DpaHuy3ckan opborpapua: TpaaMuMoHHaA 1 HoBas opdorpadua | TpagMUMOHHAA 1 HOBaA opdorpagua| v

MaHent BeicTporo 4ocTyna Wcnanckan opgorpagua: Tonsbko rnaronsHele GopmMel Ha "Tel" Tonbko rnaronsHele Goprel Ha "Tel" |
HaacTpoiikn [ Pycckuii: TpeSosath TouHoro ncnonssosaHna &

Askik cnosaps: YEpaMHCKMIA w
LlenTp ynpasnenna BesonacHocTeto

Mpw ncnpaenenwm opdorpadgmm 6 Project

Mposgpaewmele nona HazeaHune-3agaua ~

3ameTkn-3agaqa

Tekcrl-zagaua
[ Tekcr2-3agava
Tekcr3-3agaua

Tekcrd-zapaua

Tekcr3-zagaqa
[ Tekcr6-3agava
[ Teker7-3agava
TekcTd-3agaua
Tekcrd-zagaua

1 Teker10-3anaua v

3MiHEeH1 TapaMeTpu y BKIAAI 30epeKeHHS:

PacnucaHue CoxpaHeHWe NpoeKTos

Mpasonucanie CoxpanaTe aiinel B cnegyrowem dopmate | Project (".mpp) -

Coxparenue Pacnonoxenne Gaiinoe No ymMenqaHnio: Ch\Users\fat32"OneDrive\JokymeHTel O630p...
Azeik AETUMETMHECKDE COXPAaHEHWE KaXAbIE 5{ : MWH.

":LCHC_HHHT&H[:HC |_|p|p| GETOMATWUYECKOM COXpAaHEHWMI:

(O CoxpamaTs TONbKE BKTMBHBIA NPoEKT
HactpouTts nenty
(® CoxpaHaTs BCe OTKPBITHIE NPOEKTEI

Manene GeicTporo goctyna

Janpoc nepes coxpaHeHnem

Hapctpoiiku [] He nokassieats npeactasneqme Backstage npw oTkpeiman u coxparennn ¢ainos

Mokasate AONOAHWTENbBHBIE PA3MELLIEHWA A4NA COXPAHEHWA, JaME ECNW BXOJ MOMET BbiTe 0BAzaTENBHEIM
LlenTp ynpaeneHna Ge3onacHoCTEHD

D Mo YMONYAHWMHD COXPEHATE HE KOMOBHITEDE

Hanawmyeanus napamempis 6e3nexu
Jlist HamamTyBaHHS MapaMeTpiB Oe3MeKu MPOEeKTy HeoOximaHo 3aitu B LleHTp
yrpaBiiHHS 6e3nekoro > [lapamerpu rieHTpa yrnpaBiaiHHS 0€3MEKOI0:
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HagcTpoiiku LlenTp ynpaenexms 6esonackocteio Microsoft Project

_ LenTp yripaenenna Ge3onacHocTeio COAEPHUT NaPamMETpe!

GEIONACHOCTA M KOHGWAEHUMANEHOCTI. 3TW NapameTpbl
nomMorakoT obecneqdnTs GesonacHocTe KoMNBOTEPA. VIZMEHATE nx Mapamerpel uerTpa ynpaeneHna GesonackocTsro...

HE PEKOMEHYETCA,

LlenTp ynpaenerna BesonacHocTero ? *

HagexkHbie nzgarenn
lNapameTpbl MaKpoCos

JoBepeHHEIE KaTaNor NpHICHKEHNH
(O OTkAMOUMTE Bee Makpochl Bes YEEAOMAEHUA

Hagcrpoiiku
® OTKAHOUMTE BCE MAKPOCH € YEEACMAEHNEN
_ O OmintounTs Bce makpoce! Bes undpossix noanucei
Crapble dropmathl (O) Brnrouuts BCe MEKpoCck! (HE PEKOMEHYETCH, BOIMOMEH 33MYCK OMacHON Nporpammer)

Mapametpel KOHGUAEHLNANEHOCTI
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11. CrBopeHHs Ta IUIAaHYBaHHA peaJiizauii MyJIbTHIIPOEKTY

Mema ma ochoeHi 3a60aHHA NPAKMUKYMY: BHUBUEHHS Ta OIAHYBAaHHS
MOXJIMBOCTEeH makera MS Project 31 CTBOpEHHS MyJIbTHIPOEKTY; HABUUTHCS
MpaloBaTi 3 KUIBKOMA MPOEKTaMH OJHOYACHO; HABUMTHUCS MPALIOBATH 3 IYJIOM
pecypcis.

ILnan
Ilpaxmuka
1. CTBOpEeHHS MIHIIIPOEKTY

IHocnigoBHICTH BUKOHAHHS PO0OTH:

1. ChopmyntoBaT METY MPOEKTY BIAMOBIIHO 10 KOHIEMII MYJIbTUIIPOCKTY,
AKUN Mae 00’ eIHyBaTH He OUIbIIe 3-X MOHOMPOEKTIB.

2. BUKOHaTH  CTPYKTypH3allil0  MYJBTHIPOCKTY Ta  OOTPYHTYBaTH
CyOMiPSIHICTB:

- CKJIaJIOBI MYJIBTHIIPOCKTY Y BUTJISIII MOHOIIPOCKTIB;

- YIPABIIHCHKI CTPYKTYPH MYJIBTHIIPOCKTY .

CTtBOpUTH Y] pecypciB.

CtBoputu MiH1 mipoekT Ha 5-10 3aBmaHp (MPUIYCTUMO, € €Talm «PEMOHT
oicy», KM MOKHA 3aMIHHTH IIUM MIHIIIPOEKTOM).

BceTaBuT MIHITIPOEKT B OCHOBHUM MTPOEKT.

[IpuzHauuTu pecypcu. 36epertu podouy o0JIacTh MPOEKTY.

3. CkopuryBaTH BiANOBIIHI TapaMeTpH (4acoBi, peCypCHi).

4. HaapykyBaTu CKOpUTOBaHi: aiarpamu ['anTta; Tabmauili pecypcis.

5. CkJactu 3BiT 110 POOOTI.

IIuTanHs A5 caMOCTIiHOT podoTH

1. Ins goro motpibHa poboya 061acTh?

2. 1o Take myn pecypciB?

3. Konm HEoOXiHO 3aCTOCOBYBATH MYJI pecypciB?

4. I1lo HeoOXiTHO 3pOOUTH, SKIIO MPOCKT AY>KE BEITUKUMA?

5. YV domy mepeBara BUKOPUCTaHHS MiANPOEKTIB TMepe]; BUKOPUCTAHHSIM
MIOCJTITOBHUX, aJie HE3aJICKHUX MPOCKTIB?

6. 3a 1OMOMOr0r0 TOBIJKU 3’ ICYBaTH, B YOMY BIJIPI3HSIOTHCS OJIMH BiJ OJHOTO
nyHkTu «llepeBara mae mym» i «IlepeBara mae KI€HT IMyay» B N11aJIOTOBOMY BiKHI
«3arajgpHUN JOCTYT JI0 PECYPCIB».

AyautopHa podora

Ilyn pecypcis
JIns cTBOpEHHS IyJTy pecypCciB HEOOXiTHO CTBOPUTH HOBHUH MPOEKT, Ha3BaBIITH
fioro «Ilym pecypciB», Ta 3anoBHUTH JIMCT pecypciB BiIMOBIAHUMHU TaHHUMHU:
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m H s Myn pecypcis.mpp - Project Professional WHCTPYMEHTEI TWCTA PECYPCOB
DAAN 3ALAYA PECYPC OTYET MPOEKT BN Komanga DQOPMAT
o® [ ] E Py E| [ ] - [£8] Napamerpel beipasHuBatma
Sl [ ¥ -
- vﬁ "+ - 7™ Ouncrra BbIp3BHMBAHNA
BusyansHblii ontumusatop  HasHauwts Myn JoGaeute  Ceegenun 3ameTen MogpobBHo  BoiposusTts BeiposHATE BeipoBHATE .
pecyproe pECYpCEl PECYPCOB™  pecypibl™ HOoE  pecypc BCE LNEAYHOLLIEE NpEsEILLIEHHE JOCTYTHOCTH
Bra HasHaqeHwA BcTaenTs CeolicTea BripaBHWBaHWE
E Hauano — _ _ { |
BT 05.12.17 [obaseTe 3a0aum C gatamn Ha BPEMEHHYHD LLIKaNY
BpemenHan
WwKana
EamuHuLEl
= usmepeHns | Kpatkoe Make. CranpapTHa Bazoeelit
= 0 Haseanue pecypca - Tun ~ | METEpManc w | HasBaHW » [pynna - eguHnL » | CTaBka w  Hauncnenne | kanengape - Kop -
Awarpamma 1 TuMoLEeHKo FD.C. Tpyaoeod Tum Bcal 100% 200,002/u MponopunoHant CTaHaapTHBIA  Tu2
lanTa 2 HoHiox AA, Tpyaoeod KoH BCAL 100% 200,002/u MponopuynoHant CTaHaapTHbIA  Ko2
3 CraHiwescskuid 4.C. Tpyaosoi CTaH BCAL 100% 200,002/u MponopunoHant CTaHaapTHeIA  CT2
= 4 Bokko 0.B. Tpyaoeod Boi BCA7 100% 100,002/u MponopuyroHant CTaHaapTHBIA  Bol
Nwarpamma 5 KuHBpyr M.B. Tpyaoeod KHHG BCA7 100% 100,002/u MponopuroHant CTaHaapTHBIA  Kul
TaHTa ¢ 6 Komn'toTep MaTepmansHt Komn KK 10 000,002 NponopuMoHant K1

Cmeopenns mininpoexmy

JUist  CTBOpEHHST MIHIIPOEKTY HEOOXITHO CTBOPUTH HOBHM MPOEKT, IO
MICTUTUME €Tany MEBHOIO 3aBJAaHHS OCHOBHOI'O MPOEKTY, SIKE NOLLIBHO 3aMIHUTHU
nianpoekroM. Hampukinaz, BUKOHAEMO 1€ 1715l €Tany MPOESKTyBaHHS:

i

2]

7%}

Pescun Hazeanua
3agaus v | Hassanwe 3agaun »  [dnwteneHc » | Hawano  w» | OkoHuanm - | [pegiie » pecypcos -
- MpoekTyBaHHA Mmoayna ona 3bopy inpopmauii 15 oHei BT105.12.17 MNH25.12.17 CTaHiwescbrMiA 0.C
- MNpoekTyBaHHA Bas faHux 25 gHe#r Br26.12.17 NH29.01.18 1 Komn'toTep; KoHwox
- MpoekTyBaHHA moayna obpobrn A aHanisy 19 oHeil BT 30.01.18 MNr123.02.18 2 Komn'toTep;
OaHKK TumoweHro HO.C.
- MNpOEKTYBaHHA MOAYNA YyNpasniHHA 14 aHei My 26.02.18 Y7115.03.18 3 Homn'iotep;
nokymeHToobirom CTaHiEeBCEKMIA
- MpoekTyBaHHA MOAYNA YyNpasniHHA 21 gHeRn Nr16.03.18 Nr13.04.18 4 Komn'iotep;
MELWUHMMM 8NapaTHMMK 3acobamm TumoLweHko H.C.

Bcmaska mininpoexmy 00 ocHo8H020 npoekmy

1. TIpoexT, oTpuMaHuii 10 BCTABICHHS MIHI IPOEKTY:

Blw e e

@ wm

o
=]

:: + | Task Name w | AnKTenbHOCTE « Havano w | OKOHYEHWE = [Mpegw v HaseaHWA pecypcos -l
- Pospobka MIC ambynaTopii cimeiHoi megnumuHm 1aeHe Nri12.10.18 Mr12.10.18 Homn'totep([5 wr]
- AHaNI3 BXIAHKX AaHKUX 7 nHeid MW 15.10.18 BT23.10.18 1 Boitko O.B.;KuHEpyr M.B.;Komn'toTep[2 wr)
- MpoexTysaHHA 10 aHei Cp24.10.18 B106.11.18 2
W5 4 Peanizayin 68 gHei Cp07.11.18 Mr08.02.19 3
- Peanizauia mogyna ana aGopy indopmauii 15 pHed Cp07.11.18 BT27.11.18 Komn'toTep[1 wr];CTaHiwescskmil [.C.
- Peanizauina 6a3 gaHux 17 gHen Cp28.11.18 4120.12.18 5 Komn'ioTep[1 wr];KoHiox A.A.
- Peanizawia mogyna obpobkw i aHanisy gaHux 19 gHer nr21.12.18 (Cpl16.01.19 6 Homn'totep[1 wr];KoHox A.A.
- Peani3alia mofyna ynpasniHHA AokymeHTooBirom 9 aHei Yr17.01.15 BT29.01.13 7 Komn'toTep[1 wr];CTaHiwescskmil [.C.
- Peani3alin Mogyna ynpasaiHHA MeaUYHUMK 8 oHel Cp30.01.13 Mr08.02.19 8 Komn'totep[1 wr];Tumowerko K.C.
anapaTHumK 3acoGamu
®3 4 TectyBauHA 41 pHeii NMu11.02.19 MNu08.04.19 4
- TecTysaHHA MoaynAa AnA 300py iHGopmauii 5 aHeir MH11.02.19 Mr15.02.19 Boiiko 0.B.;Komn'totep[1 wr]
- TecTyeaHHA Da3 JaHKX 10 gHeR MH18.02.19 Mr01.03.19 11 Borko O.B.;KuHBpyr M.B.;Komn'toTep[1 wr]
- TecTyBaHHA MOAYNA 06pOBKKM i aHaNi3y AaHNx 11 AHer NH04.03.19 M 18.03.19 12 Komn'ioTep[1 wr];KoHiox A.A.;TUMOWEHKO K
- TecTysaHHA MOAYNA YNPaBAiHHA AOKyMeHTooDIrom 5 aHedR Br15.03.15 Mn25.03.19 13 Homn'totep[1 wr];Craniwescormi [.C.
- TecTysaHHA MOAY1A YNPABAIHHA MEAUUHUMK 10 gHe#r Br26.03.195 MH08.04.15 14 Borko O.B.;KuHBpyr M.B.
anapaTHUMK 3acoBamu
- BnposagxeHHA 12 gHeR Br05.04.15 Cp24.0419 10 Komn'totep[l wt];HoHox A.A.;CTaHILWEBCEKY
- Cynposia 7 oHei 4r25.04.19 Mr03.05.19 16 KuHGpyr M.B.;Komn'toTep[1 wr]

JIist BCTaBKM MIHIIPOEKTY B OCHOBHUH MPOEKT MOTPIOHO HA BKIAMI

IIpoekT o6patu ikouky IlinmpoekT Ta 00paTn MOTPIOHMIA JJIs1 BCTABKH MiAMPOEKT:
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(&

w

W

IS

PECYPC

OTUET

NPOEKT BUA

H g [E

Komanga

DAAN 3AAYA
+ o
|i| il Marasun

OOPMAT

E [lata orwera o coctosrm: 15 H

Ef] 08Hosuts npoexr

TIoATPOSKT &3 Mow rpunowen -~ CBeAeHT Hactpavsacusie Comsu vexay CAP  Vsmewns  Pacuer 3agams Gasossiii Casumyms
o npoexTe nona npoektamn - pabouee ppems  npoekta  nnam~ npoekr
BcrasuTs Mpuncxkerun Ceoiicrea MnaHupoBarue CocTonkne
[F Bcraska nposkta x
=
A |||« Tcemectp » CA > Metoguuca v|® | Mouck Meroausia o
BpemeHHan 0 3i w | Task Name
lkana 1 |EE - Poapofika MICH  Ynopraouure v Co3gats nanky =~ @ @
= 2 - AHanis BxXigHAX [5=] WzoBpaxenn # ™ Wmaa Tun
EZ'E 3 - MpOEKTYBaHHA
Awarpamma 3 knn ’ 0 nabal.mpp Nowxymenr Mic
FaHTa 5 - Peanisauin m Patora + @3] naba3.mpp Jokyment Micros.
[ - Peanizauia 6 jdk1.8.0144 4 @3] nabad.mpp Hokyment Mic
= S = Peanizauin M Meroamica 5] ns6as.mpp Nokymen Mic
JAuarpamma 8 - Peanizauia M| Pre Mignpoekt.mpp LokymenT Mic
Fauta c 9 - Peanizauia M Texnonorii samc @2 Nyn pecypcie.mpp Hokynent Mic
anapaTtHumn 0
\_ﬁ =3 s Tecrysauus
- [# Microsoft Project
Wcnons3osaHne = TELTVEEHHH N )
3agay - TecTyBaHHA G £ OneDrve
" - TecrysaHHA N
H 14 - TecTysauHaAN L 3ToT KomnbioTep
>
15 - TecTysaHHA N v
Kanengape anapaTHumg oDBC... [#] Cessate ¢ npoekTom
;J 16 - BrpoBameHHs
L@ 17 = cynposin Vs aitn: | Mignposkr.mpp | waiine Microsoft Project (mp
et zapay 18 *? Ceponc + | Beraoums |+ Ormena
— 19

3. TIpoekT micist BCTaBKU MIHIIPOEKTY:

0 :: ~ | Task Name * | ANMTENBHOCTE » | Ha4ano w  OkoHyaHke » | Mpegu » HasBaHWA pecypCoB -
EH o, Poapobrka MIC amBynaTopii ciMedHol MeguLMHK 1 4eHb Mr12.10.18 Mr12.10.18 Komn'toTep[5 wr]

- AHanis BXiAHMX JaHWX 7 oHeRn MH 15.10.18 Br23.10.18 1 Bokko O.B.;HuHEpyT M.B.;Komn'totep[2 wr]
"3 4 MpoeKryeaHHA 94 aHei Br05.12.17 MNr13.04.18

- MpoexTyBaHHA Mogyna ana 3bopy iHpopmawii 15 pHen Br05.12.17 Nu25.12.17 CraHiwescbkui A.C.;Komn'toTep

- MpoexTyBaHHA Ga3 aaHux 25 aHer Br26.12.17 MH29.01.18 1 Komn'toTep;KoHiox AA.

- MpoekTyeaHHA Moayna oBpobku il aHaniay gaHux 19 aHeil Br30.01.18 [r23.02.18 2 Komn'toTep;TumoweHrko H.C.

- MpoeKTyBaHHA MOAYNA YNpaBniHHA fokymeHToobire 14 aHei MW 26.02.18 4115.03.18 3 Komn'toTep;CTaHiwescorui 4.C.

- MpoeKkTyBaHHA MOAYNA YNPaBAiHHA MeguuHKMMK ana 21 aHei nr16.03.18 Nri13.04.18 4 Komn'toTep;TumoLwedko H.C.

"5 4 Peanizauja 68 qHei MH12.10.09 Cp 13.01.10

Ilpusnauenus pecypcis

Jlns mpu3HAYCHHS PECypCiB B MPOEKTI HEOOXIMHO TMEepedTH Ha BKIIAJIKY
Pecypc > Ilyn pecypciB > JlocTym 10 pecypciB, a micisl IbOro 00paTtH MOTpiOHMI
myoI:

X

Pecypcel gna ‘nacaS.mpp’
l:::l Menonez0BaTe COBCTERHHBIE pecypCbl

@ Mcnone30EaTe pecyp bl (HEOGBXOAMM XOTA Gbl O4WH OTKPRITEIA NyN pEeCypCoE)

R

W3 | Myn pecypcie.mpp

MpM KOHGAMKTE € AaHHEIMK K3NEHAAPA WAK peCypCa
(®) NnpenMywWECTED MMERT Oyn

() NpenMylLECTED MMERT KAMEHT Nyna

Cnpaeka OTmeHa
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12. YnpaBJ/iiHHA BapTiCTIO IPOEKTY

Mema ma ocno6mni 3a60aHHA NpaKmMuxymy. HABUUTUCS YIPABIATH BapTICTIO
MIPOEKTIB — BUKOHYBATH MPOLECH YIPABIIHHS BapTICTIO.

ILnan
1. YrpagiiHHS BapTICTIO MPOEKTY. [2]

IMoc/1imoBHICTH BUKOHAHHSA PO0OTH:

1. BukoHaTu mpoliecH YIpaBiiHHS BapTICTIO. BapTICHY OIlIHKAy pPO3pOOKY
OIOKEeTy BUTpAT, YIIPaBIiHHS BapTICTIO.

2. CxnacT 3BIT 3 poOOTH.

IIuTanHs A5 CaMOCTIiHOI podoTH

1. SIxi mpouecu BIJHOCSTHCS A0 MPOIECIB yHPaBIiHHS BapTicTIO? ONUIIITS iX.

TeopeTuuni BitomocTi
1. YHPABJITHHSA BAPTICTIO ITPOEKTY

[IpoekT BBaXKa€ThCsl YCHIMIHKUM, SKIOIO BiH 3aBEpPIICHWNA Yy BCTAaHOBIICHI
TEPMiHHU, BAKOHAHUHN y paMKaX OI0JIKETY 1 BIAMOBIIHO A0 O4IKyBaHb 3aMOBHHKA.

VYrpasniHHsa BapTicTio 1) monsirae y «3a0e3MeueHHI BHKOHAHHS MOTPIHHOTO
obmexenHns Ha YII-u: 3a BapTicTiO, TEpMiHAMU 1 3MiCcTOM; 2) 00'€AHY€E MpOLECH, SIKi
BUKOHYIOTBCS MiJl 4Yac IJIaHyBaHHS, PO3pOOJIeHHS OIOKETy 1 KOHTPOJIO BUTpAT,
3a0e3MeUyIOTh 3aBEPILCHHS MPOEKTY Y paMKaX 3aTBEPHKEHOTO OIOKETY». [2]

Jlo mportieciB ynpaBiIiHHSA BapTICTIO BITHOCITHCS:

1) «eapmicna oyinka — BH3HAYEHHS MPHOIU3HOI BapTOCTI pPeCypCiB,
HEOOXITHUX ISl BUKOHAHHS OTepalliil MpOeKTYy;

2) po3pobka 6100xcemy eumpam — MiACYMOBYBaHHS OIIIHOK BapTOCTI OKPEMHUX
omeparliit a0o makeTiB poOIT s popMyBaHHS 6a30BOTO IJIAHY 33 BapTICTIO;

3) ynpasninus eapmicmio — Jisl HA YUHHUKH, 10 BUKIUKAIOTH BIIXUJICHHS I10
BapTOCTI, YIPABIIHHS 3MIHAMH OIOKETY MPOCKTY». [2]

3a BIACYTHOCTI YOpPABIIHHS BapTICTIO TPOEKT, 3a3BUYail, BUXOIUTH 3-TiJ
KOHTPOJTIO, 1 HOTO BapTiCTh 3pocTae. Po3risiHeMo neTanpHIIe KOKHUH 13 TPOIIECiB.

1. BapricHa oninka
Bapmicha oyinka — 1€ TpolieC BCTAHOBJIEHHS BapTOCTI PECYPCiB IMPOEKTY,

IPYHTOBAaHUW Ha MEBHUX (akTax i AomyrieHHsX. [|1si BU3HaUeHHS BapTICHOI OIIHKA
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nepeayciM HeoOX1JHO BU3HAUUTH omepallii (MaKeT onepailiil), TpUBaIiCTh oneparii i
HEOOXI1JIH1 pecypcH.

[Iporiec oriHOBaHHS 1 HOTO pe3yJbTaT 3HAYHOIO MIPOIO 3aJI€KATh BiJl TOYHOCTI
OIHCY 3MICTY, SIKOCTI JOCTYIHO1 1H(pOpMAaIlii, BiJ CTalii MPOEKTY.

Ha nporiec BapTicHOT OLIIHKK BIUTMBAIOTh Takl (pakTopu: yac, BiIBEIEHUN IS
MPOBEJICHHS OIIHIOBAHO1 Omepallii, J0CBiJ MEHEIKepa, IHCTPYMEHTH OI[iHIOBaHHS,
3aJlaHa TOYHICTb.

OnuiHIOBaHHS BapTOCTI MPOEKTY MOYMHAETHCS HAa MEPeNNpoeKTHIN cranaii (10
YKJIaJICHHSI KOHTPAKTY) i BUKOHYETHCS BIIPOJIOBXK YChOT'O YaCy BUKOHAHHS MTPOCKTY.

Buninatore  Taki  oyiHku  6éapmocmi:  OIIHKA TIOPSAIKY  BEIWYUHMU;
KOHIIETITyaJIbHA OI[iHKA; IMONIEPETHS OIliIHKA; OCTaTOYHA OIlIHKA; KOHTPOJIbHA OIlIHKA.

Ha mnepennpoekTHiii cTaail CIOYaTKy MOXKE BHU3HAYATHUCS TUIBKH IOPSIOK
BEJIMYMHHM BapTOCTi. TOUHICTH OI[IHKM TOPSIIKY BEIUYMHH BApPTOCTI MPOCKTY MOXKE
koiuBatucs Bix (-50%) no (+100%). TouHICTh KOHIIENTYaJbHOT OIIIHKA 3HAXOAUThCS
B inTepBaii (-30%) + (+50%). TounicTh moOMEpenHbOI OI[IHKH KOJMBAETHCS  BiJ
(-20%) mo (+30%). Ha erami ocTtaTo4HOT OIIHKK TOYHICTH KonuBaeThes Bia (-15%)
10 (+20%). KoHTposipHa oOlliHKa Mae TO4uHICTh Bif -10% mo +15%. Takum yuHOM,
KO’KHA TOJajbllla CTajlisd JKUTTEBOTO LUKIY MPOEKTY MAa€ TOYHIIIY BapTICHY OLIHKY
(puc. 12.1). BapricHa oIiHKa 3a3BUYail BUPAKAETHCS B OAHHMIIAX BaIIOTH (IOJIAPH,

TPUBHI TOIIO) JJISA TIOJCTIICHHS TIOPIBHAHHSA IPOCKTIB Ta oOIepaliid ycepeauHi

IPOEKTY.
— 60% —+100% OIiHKA DOpALKY BENHYHEH
— 30% —+60% Konuentyaneua ominga
—20% —+30% Ilonmepenua omigka
— 15% —+20% ClcTaTodHa OUIHEA
—10% —+15% Kontponena omura

Puc. 12.1. Knacudikaiis oI{iHOK BapTOCTi MPOESKTY
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BapricTh miiaHOBHUX omepaiiil OLIHIOETbCA A YCIX pecypciB, 3aAiHUX B
npoekTi. Jlo pecypciB BiTHOCAThCS, 30Kpema, ¢axiBlli, yCTaTKyBaHHs, Teae(OHHUM
3B'130K, [HTEpHET, OpeH/IOBaHI MPUMIIIECHHS, a TaKOXX OCOOJMBI CTaTTi BUTpAT,
HaIpUKIIa, 00K piBHs 1HOIALIT 200 BUTpaATH Ha HernepeadadeHi 00CTaBUHHU.

Bxiona indhopmauisn ons npouecy ouinku sapmocmi

Daxkmopu  308HIWUHLO2O  cepedosuwa  nionpuemcmeéa. JIo  YWHHUKIB
30BHIIIHBOTO CEPE/IOBUINA BIJHOCSATHCS KOH'IOHKTYpa PHUHKY, KOMEpIIHHI 0a3u
naHux 1 mpadic-nmuctu. Kow'tonkmypa punxky — me puHOkK IC, iX KOHKYpEeHTHa
(YHKIIOHAJIBHICTh, BapTICTh, MOCIYT'M Ha BIPOBAIKEHHA, cymnposia. KomepiiiiHi
0a3n JaHuX 1 MOpaic-TUCTH MICTATH BIJOMOCTI MpO KBaliikaliro 1 BapTICTh
TPYJAOBHUX PECYpCiB, BapTicTh BrpoBakeHHs IC.

Axmusu opeanizayilinoco npoyecy — 1e oQiliiHI 1 HeodiliiHl TpaBuUia,
Ipoleaypu 1 KEpiBHUIITBO 3a BapTICHOK OIIHKOIO, ITa0JIOHW BapTICHOI OIIHKH,
iHopMaIlis Ipo BapTICTh paHillle BAKOHAHUX MTPOEKTIB.

Onuc 3micmy npoekm)y MICTUTb BaXJIUBY I1H(OpMaIlilO TPO BHUMOTH,
oOMEXeHHsI 1 JOMYIICHHS MPOEKTY, SKy HEOOXITHO BpaxOBYBaTH IIPU BapTICHIN
OIIIHIII.

lepapxiuna cmpyxkmypa pobim BU3HAYa€ B3a€EMOBIIHOIICHHS MDK YyciMa
€JIEMEHTaMH MPOEKTY 1 pe3yabTaTaMU MPOCKTY.

Crnognuk ICP MicTUTh AeTanbHUN onuc podoTH 11 KoxkHoro eneMmeHTty ICP.

IInan VII — ne 3aragbHUl TUIAH 3aXO0JIB 1O BUKOHAHHIO, MOHITOPHHTY 1
KOHTPOJIIO HAJl MPOEKTOM, 0 MICTHTh BKa31BKM 1 KEPIBHUIITBA TIO CKJIAJAHHIO TJIAHY
VIPABIIHHS BaPTICTIO 1 KOHTPOJIIO 32 MOTO BUKOHAHHSM, a TAKOXK JTOJATKOBI TJIAHU:

- IIJIaH YIIPaBIIHHA PO3KIIAIOM;

- IUTAaH YMpaBliHHA 3a0€3MEUYCHHSIM MPOEKTY MEPCOHATIOM, SIKUHA MICTHTh
XapaKTEPUCTUKM KaJApOBOro 3abesreueHHs i Tapu(Hi CTaBKU TEpCOHANy TPOeKTYl,
AKi € HEOOX1THUMH €JIEMEHTaMU TIPH CKJIaIaHH] BapPTICHOI OI[IHKH PO3KIIAY;

- PpEECTp PpH3WKIB. TpPU BU3HAYCHHI BApPTICHOI OIIIHKA BPaxXOBYETHCS

iHpOpMaIlis, SKa CTOCYEThCS pearyBaHHs Ha PUCKHU.
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Pu3ukyn MOXyTh NPU3BOAUTH O HETaTUBHUX a00 CHOPHUSITIMBUX HACIHIJKIB,
TOMY BOHHM pOOJISITh BIUIMB K Ha IUIAHOBI ONEpallii, TaK 1 HA BapTICTh MPOEKTY. Y
pa3i BUHUKHEHHSI HETaTUBHOTO PU3UKY BAPTICTh MPOEKTY MOXKeE 3pOOCTH.

Inempymenmu i memoou, ki BUKOPUCINOBYIOMb OJisl OUIHIOBAHHS 8ADMOCHL

3anexHo Bia cTajli MPOEKTY, HEOOX1IHOI MIPM TOYHOCTI, MOXJIMBUX BUTPAT 1
TPYAOBUTPAT 3aCTOCOBYIOTHCS P13H1 TUITH OLIIHOK BAPTOCTI.

Oyinka 320pu-6Hu3 3aCTOCOBYETHCSI Ha PaHHIX CTaAlsIX B yMOBaxX HEJAOCTAaTHHOI
iHpopmarlii nmpo mpoekT. POOUTHCS TIIBKU OAHA OI[IHKAa BapTOCT1 yChOI'O MPOEKTY Ha
caMOMy BepXHhOMY piBHI. Taka OlliHKa He BUMarae 6araTo 3yCWiib, ajié Ma€ HU3bKY
TOYHICTb.

Oyinka 3a ananocamu € PI3HOBHIOM OIlIHKKA 3ropu-BHH3. IIpu mpomy
BUKOPUCTOBY€ETbCA (PaKTUYHA BAPTICTh paHIlE BUKOHAHUX MPOEKTIB IS OLIHKH
MOTOYHOTO MPOEKTY. 3a HAsSBHOCTI JYXKE CXOXKOTO0 MPOEKTY OI[iHKa MOXe OyTh
JIOCUTh TOYHOIO. TakWiéi THI OIIIHKK 3aCTOCOBYEThCS Ha Oynb-skoMy ertami JKII
npoekty. OIiHka 3a aHajoraMd HE BHUMarae Oarato 3yCHJib IMPU TapaHTOBaHIN
TOYHOCTI, MIPOTE HE 3aBXKJAHM BJAETHCS 3HAUTU 1 BU3HAYUTH CXOX1 MPOEKTH. TOYHICTH
OIIIHKM 3a aHaJoraMu KosmBaeTbes Bif -30% o +50%. BapTicTh miaAroTOBKM Takoi
ominku ckiagae 0,04%-0, 15% Bin 3arajgbHOI BAPTOCTI MPOESKTY.

Oyinka 3HU3y-620py 3aCTOCOBYETHCS Ha €Tall MIATOTOBKHM 0a30BOr0 ILIAHY
pPOeKTy 1 (opMyBaHHI KOHTPOJBHOI OIIHKH. [Iporiec po3MOYMHAETHCS 3 OIIHKH
JeTajaei MPOEKTY 3 MOJAIBIINM ITiJICYMOBYBAaHHSM JeTajel Ha MiJCYMKOBUX PiBHSX.
Mipa TOYHOCTI OIIHKM 3aJIeKUTh Bif piBHA Aetamizamii ICP. Ominka 3HHU3Y-Bropy
3abe3neuye TouHicTh Big +0,15/-10% mo +5/-5%, ame Mae BuUCOKY BapTicTh (BiX
0,45% no 2% Bin 3aradbHOI BAPTOCTI MPOEKTY) 1 TPUBAIIICTb.

Ilapamempuuna oyinka 3aCTOCOBYETHCSI Ha paHHIX eramax npoekty. Ilpomec
MapamMeTpPUYHO1 OIIHKK TOJIATA€ y BU3HAYEHHI MapaMeTpiB OIIHIOBAHOTO IMPOECKTY,
SK1 3MIHIOIOTHCS TIPOTIOPIIIHO BapTOCTi mpoekTy. Ha mijcTraBi omHOTO a00 AEKITBKOX
nmapameTpiB CTBOPIOETHCS MaTeMaTWdHA MOJenb. Hampukmam, B SKOCTI mapamerpa

pO3pOOKH TMpOrpaMHOTO 3a0e3MeUeHHS MOXe OyTh BHOpaHa BapTICTh PO3POOKHU
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panka koxy. i OLIHKM BapTOCTI OOCTEXEHHS MOKe OyTH BUOpaHa KUIBKICTb
O13HEC-TIPOLIECB, SIKI ABTOMATU3YIOThCS.

Haii6u1b1 mommpeHuM napameTpoM OLIHKU BapTocTi IT- mpoeKTIB sBIsEThCS
KUIBKICTh HEOOXITHOr0 poOOUYOro 4yacy Ha BUKOHAHHS omepalliid (ImakeTy omeparliit).
[Ipu TicHOMY 3B'A3Ky MDK BapTICTIO 1 MapaMeTpamMu NPOEKTYy 1 MpU MOMIHMBOCTI
TOYHOTO BUMIPY MapaMeTpiB MOKHA 30UIBIINTH TOYHICTh po3paxyHKiB. IlepeBaroro
LBOTO METOJly € T€, IO JUIsl OLIHKK BapTOCTI MPOEKTY OCTaTHHO 3HATH '"CTaBKU"
3QJIy4EHUX PECcypciB; HeIodikoM € Hu3bka TOUYHICTh (-30%-+50%). Bapricth
MiATOTOBKU mapameTpudHoi omiHku ckiagae 0,04%-0, 45% Bin 3aranbHOi BapTOCT1
IPOEKTY.

Konumpononui oyinku € pi3HOBUIOM OIIIHOK 3HM3Y-Bropy. Sk piBeHb AeTanmizalii
JUIS BUKOHAHHS OIlIHKM BapTocTi BHKOpucTOoBYeThcsi ICP. KoHTponmbHa oIliHKa
IpyHTOBaHa Ha MPHUHIIMII JAETATBHIIIOI OLUIHKK 3HU3Y-Bropy. [Ipu omiHIll BUTpaT Ha
poOOTH TIPOCKTYy, 3a3BUYall, BU3HAYAIOTH HAWOLIBII BIPOTiIHE 3HAYECHHS BUTpAT,
BUTPAaTU MNpPU CIPUSATIMBUX 1 HECHPUATIMBUX OOCTaBHHAX, TOOTO ONTHUMICTHYHY,
NEeCUMICTUYHY 1 HAWOUTBIN BIpOTiAHY OMIHKY. JIJIS pO3paxyHKYy MaTeMaTHYHOTO
OUYIKYBaHHsI 1 CEpeIHbOKBAIPATUYHOTO BIIXUJIEHHSI 3aCTOCOBYIOTH (POopMysH, sKi

BUKOPUCTOBYIOThCS B MeToauIll PERT:

Mamemamuune ouixyeanusa = [ONTUMICTUYHE + TICCHMICTUIHE +
(4 x HaitOinbI BiporigHe)]/6;
Cepeonvoxsadpamuune gioxunenHs = (ICCUMICTUYHE — ONTUMICTHYHE) / 6

KoHTponbHI OIIIHKM MalTh BHUCOKY TOYHICTb, 3aCTOCOBYIOTHCS  JUIS
dopMmyBaHHa 0a30BOTO IJIaHY MPOEKTY, ajie X BUKOHAHHS € TPUBAIUM 1 KOIITYE
J0pOro.

Buxoou npouecy eapmicHoi OUIHKU

Oyinka eapmocmi onepayii — KUTbKICHa OIliIHKA MPUOJU3HOI BapTOCTI
pecypciB, HEOOXITHUX ISl BAKOHAHHS TUTAHOBHX omepariiid. Bona moxe HagaBaTucs
B crtucihiii ¢opmi abo pos3ropHyTo. BuTpartu OIIHIOIOTBCA MO yCiX pecypcax,

BUKOPHCTAHUX B OIIIHII BAPTOCTI OMeparii.

140



JlomoMIXHI JjaHi, Ha MiACTaBl AKUX Oyja 3po0JieHa BapTICHA OIL[IHKA, MOBUHHI
MICTUTH OIKC 3MICTY pOOIT MPOEKTY AJIs IJIAHOBOI ONEpallii: JOKyMEHTAL[1I0

1) Toro, sIK OILliHKAa OTpUMaHa;

2) Tpo yci TONyIIEHHs, 3pO0JICHI JJIs OLIIHKH;

3) po yci 0OMeKEHHS.

3anumu wua 3minu. llpm CckIagaHHI BapTICHOT OLIHKKM MOXE BHUHUKHYTH
HEOOXIIHICTh 3alUTYy HAa 3MIHM HAa BUMOTH JI0 PECYpCIB ONEpallii, Ha 1HIII €JIEeMEHTH
wiany YII. 3anutu Ha 3MiHH OOpOOJSIOTHCS BCTAHOBJIEHMM YHMHOM, 1 B TMPOIECI
3arajibHOTO YIPaBIIIHHS 3MiHAMU BHOCSITHCS BIAIOBITHI KOPEKTHUBH B ILJIaH.

lInan ynpaeninns eapmicmio (OHOBJCHHS). SIKIIO B mpoIeci CKIagaHHS
BapTICHOI OIIHKH 3'SBJISIIOTHCSI CXBAJICH] 3alUTU HA 3MIHM 1 AKIIO 111 CXBaJICH]1 3MIHH
BIUIMBAIOTh HA YIPaBJIiHHSA BAapTICTIO, TO BiIOYBAETHCS OHOBJICHHS CJIEMCHTY IUIAHY
yIPaBIiHHS BapTICTIO.

2. Po3poOka 0r01:KkeTy BUTPAT

bromxer mpoekTy € po3moAlIoM cTaTteid BUTpaT 1 JOXOMAIB MO Mepiojax yacy
(HampuKIIaI MO THSX, MICSIISAX, KBapTaiax).

[Tporniec hopmyBaHHsI, OOJIKY 1 KOHTPOIIO BUKOHAHHS OIOJKETIB HA3UBAETHCS
OromkeTyBaHHSIM. EnemenTamu mpoliecy OroKeTyBaHHS €:

- «CTPYKTypa BUTpAT 1 JOXOIB;

- pPO3IOLT BUTPAT 1 JJOXOIB B Yaci;

- CTPyKTypa IIEHTPIB BIAMOBIMAJBLHOCTI 1 PO3MOJLT BiAMOBIAAIBHOCTI MIXK
HHUMH 3a CTATTSIMH JOXOJIB 1 BUTPAT;

- TMpOIleCH IUTAHYBaHHS, OOJIKY 1 KOHTPOJIO, fAKi mepembayaroTh 30ip Ta
iHTerpaIriro wiaHoBoi i hakTuyHOI iH(GOpMAIIT IT0 IIEHTPaX BiAMOBIAATEHOCTIY. [2]

Posmoain BiAMOBIAAIBHOCTI 3a CTAaTTEI0 JOXOJMIB 1 BHUTPAT BUKOHYETHCS
IUITXOM TOOYJOBM MATpPHII BiIMOBITAILHOCTI 3a cTarTeto BUTpar (Tadm. 12.1).
CrarTi BUTpaT BHU3HAYAIOTHCA MO Kiacuikaiii JOXOMiB 1 BUTpaT, MPUHHATIA B

KOMIaHii; IIEHTPH BiANOBIAANBHOCTI BH3HA4YCHI Ha IIJICTaBl OpraHi3aIiiHOl

CTPYKTYpH MPOEKTY.
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Ta6mums 12.1.
Lllabnon mampuyi 6ionosidanbHOCmi 3a cmammero 8UMpam

Crarts BUTpaT LlenTp BiaANOBiHATBHOCTI (ITiAPO3ILIHN)

1000 | 1100 | 1110 |1120 |1200 | 1210 | 1220

3apobiTHa maTa
MIEPCOHAITY MTPOEKTY

Omnara MTOCITYT
3B'SI3KY

Burparu Ha
BIIPSAKEHHS

OpeHnpna
MPUMIIIEHHS

AmopTu3zariis
yCTaTKyBaHHS

KosxeH nmpoekT Mae CBOi CTATT1 IOXO/IIB 1 BUTPAT, €Kl TPOCKTU MAIOTh TUIBKU
BUTpPATHI cTaTTi Or0KeTy. CTpYKTypa CTaTeil BUTpAT BKIIFOYAE MPSMi BUTPATH, IO
cTpykTypytoThes o ICP, 1 BUTpaTH Ha HaKJIaJlHI BUTPATH TIPOEKTY.

Po3spobra 61005cemy sumpam — mpoliec NpU3HAYECHHS OI[IHOK BapTOCTI yCiM
orepalisiM MPOEKTY, PE3yJIbTaTOM SIKOTO € CTBOPEHHs 0a30BOro MIIaHy 3a BapTICTIO
POEKTy. Broker BUTpAT MICTUTH 00'€HAHI OIIHKH BAapTOCTI OKPEMHX ILIAHOBHX
omepariiii abo maketiB poOir. Ilporec po3poOku OOIKETYy BUTpAT BKJIIOUYAE MPOILIEC
pO3po0OKHK OFOHKETYy ISl HemependadueHUX OO0CTaBWH, KyIW 3aKIaaloTh OYiKyBaHI
3HAYCHHS BIUIMBY YCiX iAeHTH(dIKOBaHMX pH3UKIB. (OuikyBaHE 3HA4YCHHS
PO3pPaxOBY€EThCS Ha OCHOBI ONTHUMICTHYHOI, MECUMICTHYHOI 1 HAHOLIBII BIpOTiAHOT
OI[IHOK BeMWYMHHW pu3uKy. Jlo OrOMKeTy BUTpAT CIHiJl BKIIOYUTH YIPABIIHCHKUN
pe3epB — rpoiii, epeadadcHi y Or0KeTi IPOSKTy Ha HEieHTH(IKOBaH1 PU3HKH.

Bxoou npouecy DO3D06KM 6%0097‘061’1’1}/ ecumpani

bromker BuTpaT OyayeThest HA OCHOBI Takoi iH(pOpMaIIii:

Onuc 3micmy npoexkmy MICTUTh OOMEKEHHS 110 BUTPAYaHHIO 3aCO0IB y paMKax
KOIIITOPUCY BUTPAT.

lepapxiuna cmpykmypa pobim BHU3HaYa€ B3aEMOBIIHOCMHU MDK yciMa

€JI€MEHTaMHU MPOEKTY 1 pe3yJabTaTaMHu POECKTY.
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Cnognux ICP MicTUTh feTanbHUI onuc poOOTH At KoxkHOro enementy [CP.

Oyinka eapmocmi onepayii € pe3ylbTaTOM MPOIECY OIIHKK BapTOCTI 1
300paxye KUIbKICHY OI[IHKY MpUOJM3HOI BapTOCTI pecypciB, HEOOXITHUX IS
BUKOHAHHS MJIAHOBUX OIepalii.

Po3xnao npoexmy MICTUTH IUIaHOBI JaTH TMOYATKy 1 3aKIHUYCHHS TUJIAaHOBUX
orepauiid, KOHTPOJIbHUX MO PO3KJIAY, MAKETIB pOOIT, MIIaHOBAHUX MAKETIB POOIT 1
KOHTPOJBHUX paxyHKIB TMPOEKTy, IO J03BOJIS€ TiJACYMOBYBAaTH BHUTpaTU 3a
KaJIeHJapHI Mep1oi1 MPU BUCTABISHHI PaXyHKIB 3a 111 BUTPATH.

Kanenoapi pecypcise. 3BeneHuii KajlleHIap pECypCiB MPOEKTY JOKYMEHTYE
poOoui 1 HepoOOul [HI, 110 BH3HAYAIOTh JaTH, Ha Kl LI pecypc Moxke OyTH
aKTUBHUM a00 HE 3a1THUI.

IInan ynpaeninua eapmicmio, 1m0 BXOAUTh B IaH YII, Ta iHII g0omOMiXkHI
TUTaHU, K1 BUKOPUCTOBYIOTHCS MPHU pO3po0IIi OI0KETY BUTPAT.

Inempymenmu i memoou, BUKOpUCmMo8y8ari 0Jis po3pobKu b1 0acemy sumpam

ITiocymosysanus eapmocmi — npoliec 00'e JTHAHHS BapTICHUX OLIIHOK OKPEMHUX
IUTAHOBUX OIepalliii B TPpynu Mo mnakerax poOiT BiamoBigHo no ICP 3 momamemimm
o0'eTHaHHSAM B €JEMEHTH OUIBII BHUCOKHX PIBHIB TakoX BiamoBigHo g0 ICP mo
OTPUMAaHHS OI[IHKHA BapPTOCTI YChOT'O MPOEKTY.

Amnaniz pesepsie — Tmpolec BU3HAUEHHS PO3MIPIB pe3epBy Ha HerependayeHi
00CTaBMHHU Ta YIPaBIIHCHKOTO pe3epBY. YTPaBIIHCHKI pe3epBH Ha HemepeadadeHi
0o0CTaBMHU HE BXOAATH y 0a30BHMU IUTaH BAapTOCTI MPOEKTY, a BKIIOYAIOTHCS IO
Oromkery. BoHM HEe pO3MOAUIAIOTBCS 32 TMPOEKTOM, SIK OMJKET, 1 TOMY HE
BPaxOBYIOThCSI TIPU PO3PAXYHKY OCBOEHOTO OOCHTY.

llapamempuuna oyinka (onMcaHa BUIIIE).

V320001cenns obcacie ¢hinancyseanns. Pi3ki KONMMBaHHS OOCSTIB TEPiOTUYHUX
BUTpaT HeOaxaHl JUIsl TISIIBHOCTI OyNb-KO0i opraHizaiii. Y 3B'S3Ky 3 IIMM BUHHUKAE
HEOOXITHICT, B Y3TO/KCHHI OOCSATY KOINTIB, SKI BHUTPAYAIOTHCA, HA MPOCKT 3
o0'emamu (iHAaHCYBaHHsS, BCTAaHOBJIEHUMHU 3aMOBHHKOM abo BukoHyro4or0
opranizaiieto. Po3kiiag BUKOHaHHS POOIT 1 MOPSJOK BUILIAT MAaIOTh OYTH MOTOIKEHI.

3MiHa PO3KJIaly MOXKE BIUIMHYTH Ha MOPSAOK PO3MOALTY pecypciB. Skuio mnpu
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pO3po0II po3KIIaay 3aCO0H, SIKI BUTPA4YarOThCsl, BUCTYIAIU 0OMEXYIOUUM PECYPCOM,
TO MNOTPIOHMK NOBTOPHUM aHaN3 PO3KIaAy 1 BHECEHHS B HBOIO HEOOXIAHOIO
KOpUTYBaHHs. Pe3ynbTaToM IIaHOBUX ITepalliil € 0a30BUH IJ1aH BapTOCTI.

Po3pobra b6r0dxcemy sumpam: 8uxoou

basoseuti naan eapmocmi — 1€ PO3NOJAUIEHUH 3a dYacoM OIOJDKET,
BUKOPUCTOBYBaHUH JJIsI MOHITOPUHTY 1 KOHTPOJIIO BUKOHAHHS BapTOCT1 MPOEKTY. Bin
PO3POOIISIETHCS NUISIXOM MM1JICYMOBYBaHHS OLIHOK BapTOCTI BUTPAT MO NEpPiofax vacy
1 3a3BUYail Mae BUTIISIA S-moAiOHOT KpuBOi. ba3oBuil miaH BapTOCTI € €JIeMEHTOM
mwiany YII. IIpoekTtu, 0cOOIMBO BENIMKi, MOXKYTh MAaTH JICKUIbka 0a30BUX IUIAHIB 3a
BapTICTIO, 5Kl BIAOOpaXaloTh PI3HI AaCHEKTH MpPOLECY BUKOHAHHS BapTOCTI:
1)BuTpaTH, 2) MIATEKI, 110 BXOAATh, 3) BAKOHAHY BapTICTh.

Po3poOky 6a30Bor0 MmiiaHy BapTOCTI MOKHA BHKOHATH 33 TAKUM aJITOPUTMOM

Kpox 1. 30upanHsi modaTtkoBoi iHQopMalii, 70 SKOT BIJHOCHTHCS OIIIHKA
BaptocTi, ICP, po3kian nmpoekry.

Kpox 2. BuzHaueHHss Tumy 0a30BOTO IUIaHY BapTOCTI 1 CTaTel BHUTpaT.
Busnauaneaum (pakropoM mpu BHOOpPI TUITY € XapakTep 1 po3Mmip npoekty. CIucok
cTaTed BUTpAT 3aJICKHUTh Bl TUITY 0a30BOTO IiaHy. Y Tabn. 12.2 HaBeaeHO CIHCOK
cTaTed JOXOIB 1 BUTPAT 3aJIeXKHO BiJ] TUITY IIJIAHY.

Kpox 3. BcranoBnenHs kputepiiB (opMyBaHHS 0a30BOro IUIaHy — IIe
BCTAHOBJICHHS BITHOIIICHb MK OI[IHKOIO BapTOCTI Ta mapameTpamu dacy. Kpurepii
BHU3HAYAIOTh TOJI1 MPOEKTY, SAKI IHIIIIOIOTh BUIUIATH IO CTATTAX BUTPAT 0a30BOIO
IJIaHy, Ta 1HTEpBaJl Yacy MDK TOJI€0, IO IHIMIIOETHCS, Ta JATOI0 BUILIATH (TadI.
12.3).

Kpox 4. Po3noain crateit 10X0/1iB 32 YaCOBUMH IIEPi0aAMH.

Kpox 5. TlincymoByBaHHS OIIHHUX 3HaY€Hb BUTPAT 32 YACOBUMHU TMEPIOAMHU.

Kpok 6. I'padiune 300pakeHHs1 6a30BOT0 TUTaHy BapTocTi (puc. 12.2).

Bumoeu 0o ¢hinancysanus npoexkmy GOpMYyIOThCS Ha ITiJICTaBi 0230BOTO IIAHY
BapTOCTI 1 300paKyl0Th CyMY KOIIITiB, 3a3HaUY€HUX Y 0a30BOMY IIJIaHI TIO BapTOCTI, 1

pe3epBy Ha HemepeadadeHi 00CTaBUHMU.
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Puc. 12.2. I'padiune 300pakeHHst 0a30BOro MmjiaHy BapTOCT1

Taonuusa 12.2.

Busnauenus cmameii gumpam i 00x00i8 015 pi3HUX Mmunié 6a306020 NJIAHY

Ne Tun 6a3oBoro miaHy CrarTi BUTpAT 1 10XOIB
1 | bazoBuit mman s BUMIpY | 3apoOiTHA TUIaTa MepcoHaTy MPOEKTY.
BHUXITHOTO TIOTOKY TpoInoBoi | BumnaTtu miapsaaukam.
TOTIBKH 3aKymiBis yCTaTKyBaHHS.
OpeHia NpUMIIIEHHS 11 IPOEKTHUN odic.
TpaHcropTHI BUTpATH.
[Inara 3a mocnyru 3B's13Ky (TenedoH, [HTepHeT)
2 | bazoBuit mman g Bumipy | HagxomkeHHs Bim 3aMOBHHKIB 3a ITOCTaBJICHI
BXIJHOTO  TOTOKY  TPOIIOBOi | MOCTYTH:
TOTIBKH pO3po0OKa TEXHIYHOTO 3aBIAaHHS;
peaizallisi MPOSKTHUX PIllICHb;
TECTYBaHHS IHTETPAIIfHUX CIICHAPiiB TECTYBaHHS;
po3poOKa TOKYMEHTIB CUCTEMHU;
po3pobOka MatepiasiB HaBYaHHS;
IlenTpanizoBane HaBuaHHs [ T-daxiBiiB 3aMoBHHKA
3 | bazouii twran s ynpapmiaes | CTaTTi BUTpaT 1 JOXOJMIB, IEpepaxOBaHUX B
ITOTOKOM TPOIIIOBOi TOTIBKH nyHkTax Ne 1 u No 2

Taomung 12.3.

Kpumepii 6azoeoco niany eapmocmi

. [Tomis, sixa iHimitoe | [HTEpBanm wacy mix :

Crarri BuTpat ’ ppal Y [TpumiTka
BUILIATH IIOJI€I0 1 BUILIATOO

3apruiaTa 3rigHo 3  pobouuM | 1 Micsup [Tosituka
YIPaBIIHCHKOTO PO3KIIIOM KOMITaHii
HepCOHAITY
3apruiara 3rinHo 3 pobouum | 1 micaup [ToniTuka
KOHCYJIbTAHTIB PO3KIaI0M KOMIaHii
Omuiata nocayr | 3rifHo 3 yrojowo Ha | 1 TKaeHb
3B'SI3KY IIOCJIYTH 3B'SI3KY
Openpaa 3rigHo 3 yromoro mpo | 1 TmxaeHs
MPUMIIIEHHS OpEeHAyY
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3. YnpaBJiiHHs1 BapTicTIO

Ynpaeninua eapmicmio — 11e mporec KOHTPOIO BUTPAT MPOEKTY i BUKOHAHHS
Nid, 10 KOPUTYIOTh, SIKUM € YAaCTUHOIO 3arajbHOTO YIPaBIIHHS 3MIHAMH.
VYnpaBiiHHS BapTICTIO BKJIIOYAE TaKI1 Jii:

1. BonuB Ha (akTopu, 1110 BUKIMKAIOTh 3M1HU 0a30BOT0 MJIaHy 3a BapTICTIO.

2. IlepeBipka cxBaJeHHs Ha 3allUTaH1 3MIHU.

3. YpaBiiHHS 3MiHAMH BapTOCTI.

4. 3abe3neyeHHsl 30epekeHHs BUTpAT (NMEPIOJIMYHUX Ta YChOTO MPOEKTY) Y
paMKax, BU3HaUCHUX MeXaMH (iHaHCYBaHHS MPOEKTY.

5. 3niliCHEHHS MOHITOPUHTY BMKOHAHHS BAapTOCTi JUIsl BUSIBJICHHS Ta aHaNI3y
BIJIXWJICHB Bi 0a30BOTO IJIaHY 32 BapTICTIO.

6. dikcarllig ycix BiIXUJIEHb Bl 6a30BOT0 IUIAHY 32 BAPTICTIO.

7. IndbopmyBaHHS BIAMOBIIHUX YYaCHUKIB MMPOEKTY MPO 3aTBEPKEH1 3MIHH.

9. BukoHaHHs i, HEOOXITHUX JIJIsi TOTO, 1100 TIEPEBUILICHHS BApTOCTI BUTPAT
3aJIMIIANIKCS B IOMYCTUMHUX MEXKaXx.

Bxoou npoyecy ynpaesninua eapmicmio. llouatkoBoro iH(opMari€ewo s
yIpaBIiHHA BapTiCTIO €: 1) 6a30BUI TUTaH BapTOCTi, 2) BUMOTU 110 (hiHAHCYBaHHS
POEKTY; 3) cXBaJieH1 3anuTH Ha 3MiHH; 4) Turad YII.

3BITH MPO BHUKOHAHHA MICTATH iH(OpPMAIII0 MPO BUTPAYaHHS PECYpPCIB B
npoiieci BUKOHaHHS (PaKTUYHUX POOIT.

[Hdopmartis mpo BUKOHAHHS POOIT MICTUTH JIaHi, IO BITHOCATHCS JI0 CTATYCY 1
BapTOCTI BHKOHAaHWX OIEpaliii MpoeKTy, 1 BKIOYae Take: 1) 3aBepmieHi i
HE3aBepIICHI pe3yJbTaTH TIOCTA4aHHSA, 2) CXBaJEHI 1 BHPOOOJICHI BHTpaTH,
3) IpOTHO3 Yacy 3aBEepIICHHS IUTAHOBUX OIeparliif; 4) mporeHT GakTHIHO BUKOHAHHUX
IJJAHOBUX OTeparlii.

B mporeci ympaBimiHHS BapTICTIO BpaxoBYHOThCS maHi twiany YII (tumany
VIPABIIHHS BaPTICTIO Ta 1HIIMX JOTIOMIKHUX TUIAHIB).

Incmpymenmu i memoou 015 YNPAaeiiHHA 8apMiCmio
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Cucmema ynpasninHsa 3MiHAMU 6apmocmi MICTUTD OIMCHU TPOLIETYpP BHECCHHS
3MiH 70 0a30BOT0O IUIaHYy BapTOCTI 1 BKJIIOYae (OPMH, AOKYMEHTALII0, CHUCTEMU
B1JICTE)KCHHS 1 BU3HAUCHHSI PIBHS YIIOBHOBA)XECHUX CXBAJIIOBATH BHECEHHS 3MiH.

Memoo oceoenozo 06'emy — THTETpOBaHUMN aHaJl3 BUKOHAHHS KaJleHJIApHOTO
IJIaHY TPOEKTY 1 OIOJKETY 3a BapTICHUMHU OIIHKAMH, HAHOUIBII MOMMUPEHUN METO.
BUMIPY BHKOHAHHS MPOEKTY 1 HOro ympamiiHHSA (OCBOEHUH 00'eM 3aBHaHHS — 1€
3aTBEP/KCHUIN OIOKET, BUAUICHUNA Ha Horo posB'sizaHHs). Llelt meron no3Bosisie B
OJIHOMY 3BiT1 — 3BIT1 32 OCBOE€HUM OOCSITOM — MOJATH BIAOMOCTI MPO BUKOHAHHS
BUTpPAT 1 PO3KJIANY, IPUUOMY 1 PO3KJIaa 1 BUTPATU BUMIPIOIOTHCS Y BaJIOTI, B SKIH
BEJICThCS OIOJDKET TMPOCKTy. BuMiproBaHHS 1 BHTpaT, i pO3KIaTy NPOCKTY Y
I'POIIOBHX OJIMHHMIISIX € HAHOUIBII iHOOPMATUBHUM OITUCOM CTaHY MPOCKTY.

MeTo/i BUKOPHCTOBYE CHCTEMY 3BITHOCTI 3 HApOCTAIOYMM ITiJICYMKOM, sKa
IPYHTOBaHa Ha BiJICTE)KCHHI TPhOX MTOKa3HUKIB MPOCKTY:

1. Ilnanosa eapmicme 3anianoganux pobim abo TuaHoBUU o0car — PV
(Planned Value). [TnanoBuii o6csar po3paxoByeThCs Ha MiACTaBl 0a30BOTO IUIAHY 3a
BapTICTIO 1 0a30BOTO PO3KJIaay, /e KOXKHA oOllepallis Mae€ CBOI TEPMIHM Ta OIIHKY
BapTocTi. [lnaHoBuit 00cAr 300p6akye OIOKET 3 HAPOCTAKYHUM ITIJICYMKOM, SIKHM
BIIOOpaXXEHO B daci, KOJW IMependadacTbCs POOUTH BHUTPATH 3TITHO 3 IUIAHOM
npoekty (puc. 12.4).

2. @axmuuna eéapmicme euxonarux podoim — AC (Actual Cost). daktnuna
BapTICTh 3 HAPOCTAIOYUM ITIJICYMKOM BiOOPaKa€ThCS B 4Yaci ISl KOXKHOTO 3BITHOTO

nepioxay (puc. 12.3).
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Puc. 12.3. YrpaBiiHHs BapTiCTIO METOJOM OCBOEHOTO 0OCSTY
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3. Ilnanosa eapmicmos suxonanux poboim adbo ocsoenuii oocsr — EV (Earned
Value), oOcsar poOOTH eKBIBaJICHTHUH OOJKETY, BCTAHOBICHOMY JUIS 1€l POOOTH.
OcBoennil 00csr 300paxkyeThesi Ha Tpadiky y KIHIII KOKHOTO 3BITHOI'O NEpPIOAy Ha
nigcTaBi iHopmanii npo pakTUIHO BUKOHAHY POOOTY.

SIKI0 TPOEKT BUKOHYETHCS BIAMOBIAHO 1O IUIaHy, yC1 TpU TOKA3HUKH
MaTUMYTh OJHAKOBE 3HAueHHS. BiAXuieHHS MK MMOKa3HHMKAaMH MOXYTh CTaTH
CUTHAJIOM TPO BIACTaBaHHS MPOEKTY MO TepMiHaX ab0 MEepeBUTPATY OHOAKETHHUX
KOIITiB. BaXKnMU 3aBIaHHSIMH METOJUKH OCBOEHOTO 00csTy € 30ip naHux i
CKJIaJlaHHs 3BITHOCTI PO BUKOHAHHS POOIT.

Knrouosumu nokasnuxamu memoouxu 0c80€H020 00cs2Y €:

1. Bigxunenns 3a Baptictio — CV (Cost Variance). JlopiBHIOE PI3HMIII MK
IUTAHOBOIO BApTICTIO BUKOHAHOT poboTH Ta ii pakTuunHoro Baprictio: CV = EV - AC.

2. Binxunenns mo tepminax — SV (Schedule Variance). JlopiBHioe pi3HHII MiX
IUTAHOBOIO BAPTICTIO BUKOHAHOI POOOTH 1 IJIAHOBOIO BapTICTIO 3aIlJIaHOBAHUX POOIT:
SV =EV -PV.

3. Koedimient Bukonanus OromkeTy (abo iHaeKc BHKOHaHHs BaptocTi) — CPI
(Cost Performance Index): CPI = EV/AC.

4. KoeilieHT BUKOHAHHS KajeHaapHoro Iutany (abo iHACKC BHKOHAHHS
tepminiB) — SPI (Schedule Performance Index): SPI = EV/PV.

[Hgexcn — BIAHOCHI IMOKa3HWKW, BUKOPHWCTOBYBAHI JUIS TOPIBHSAHHS XOIY
BUKOHAHHS TPOCKTIB Pi3HOT BEJIWYUHHU, KOJIM MOPIBHSIHHS aOCOIIOTHUX MOKa3HUKIB
mpoekTiB HemoxiauBe. Ha puc. 12.4 300pakeHO pi3HI BapiaHTH CTaHy MPOEKTY 1
3HA4YE€HHS OKA3HHKIB, 110 BIAMNOBIIAIOTH IM.

Memoo oceoenoco o0b6cazy 00'enHye TapameTpu 3MICTy, BapTocTi (abo
pecypciB) 1 TepMmiHiB, sKi JgomomaraioTh KoMaHmi YII omiHuTH e(eKTUBHICTH
BUKOHAHHS MPOCKTY.

IIpocno3ysannss BKIIOYA€E OIIHKY abo0 oOmMc YMOB, $Ki BHUHUKHYTh B
MalOyTHHOMY TPOEKTY, Ha MmiJacTaBi iHQopmMmallii 1 3HaHb, JOCTYTHUX HA MOMEHT

MPOTHO3YBaHHA.
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CV>0

CPI>1
EkoHOMIA {EKOHOMISA 1
BiactaeaHHsa BunepeaeHHA
SV<0 SV>0
SPI< SPI>
1 1
MepeBuTpaTa Mepesutpata
BigcTaBaHHA BunepeskeHHs
CV<0
CPI<1

Puc. 12.4. AHani3 nmoKa3HUKIB

Y Mipy BHKOHaHHS TIPOEKTY IIPOTHO3U CTBOPIOIOTHCS, OHOBIIIOIOTHCS 1
NEPEeBUIAIOTHCS HA OCHOBI 1H(OpMAIIii, [0 MOCTYyNAE, PO BUKOHAHHS POOIT.

Ananiz  egpexmusnocmi  GUKOHAHHA  npoekmy —Tependadae  TOPIBHSIHHS
e(eKTUBHOCTI BUTpPAT 3a YacoM JUIsl TUIAHOBUX olepalid abo makeTiB pooir,
BUKOHAHHS SKWUX BIIPI3HAETHCS BiJ TepeadadeHuX OJKETOM 3HaueHb K y OiK
30UTBIIICHHS, TaK 1 y O1K 3MEHIIIEHHS.

AHani3 npu3HAYEHWI IS OIIHIOBAHHS BUKOHAHHA Ta CTaHy IUIAHOBUX
omeparliii abo maketiB poOiT. [ mpoBeaeHHS aHaTi3y BUKOPUCTOBYETHCS OJIUH a0o
JEKUIbKa TPEACTaBICHUX HUXKYE METOMIB CKIAJaHHS 3BITIB IPO €(PEKTUBHICTH
BUKOHAHHS MPOEKTy: 1) aHaii3 BiAXWJICHb BKJIIOYA€E MOPIBHAHHSA AaHUX (PAKTHUHOT
¢(hEeKTUBHOCTI MPOEKTY i3 3allJITaHOBAaHUMHU a00 OYIKYBaHMMHM, 2) aHaJi3 TCHACHIIIH
MPUIyCKa€ BUBYCHHS JaHUX €(PEKTUBHOCTI IS BHU3HAYCHHS, YW BiIOYBAETHCS
MOJIIMIIICHHST 200 TOTIPIIEHHS BUKOHAHHS MPOEKTY 3 9acoM; 3) METOJ OCBOEHOTO
o0'emy mependavae MOPiBHIHHS MJIAHOBUX MOKAa3HUKIB €(pEKTUBHOCTI 3 aKTUUHUMU.

Buxoou npoyecy ynpaeninusa eapmicmio

Bapmicna oyinxa (OHOBIEHHS) MICTUTh YTOYHEHHS OIIIHKH BAapTOCTI 1 MOXe
BHKJIMKATH HEOOXITHICTh BHECCHHS 3MiH JI0 1HIIHUX acIeKTiB many YII.

bazosuii nran sapmocmi (OHOBICHHS). 3MiHA 3aTBEPKEHOTO 0A30BOT0 IIJIAHY
3a BapTICTIO POOUTHCS TUTBKH Y BIJMOBIb HA CXBAJCHI 3MiHHA B 3MICTI POEKTY ab0

IIPU ICTOTHUX BIJXUJICHHAX 32 BApPTICTIO.
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Buwmip epexmusnocmi — NOKa3HUKHU, PO3PAaXOBaH1 32 METOAMKOI OCBOEHOTO
o0csTy: BIIXWJIEHHS TO BapTOCTi, BIIXWUJIEHHS MO TEepMiHAX, IHJIEKC BUKOHAHHS
BapTOCTI Ta 1HJEKC BUKOHAHHS TepMiHIB /i enemeHTiB [CP.

[lepepaxoBaHi MOKa3HUKU JTOKYMEHTAJIbHO O(OPMIIAIOTHCS 1 CIIPSIMOBYIOTHCS
y4aCHUKaM IPOEKTY.

3anumu na 3miHu — OOPOONSIOTBCSA, 1 B MPOLECI 3arajbHOr0 YIpPABIIHHS
3MIHAMH BHOCSITHCS BIJIMOBIIHI KOPEKTUBH B TIAH.

Pexomenoosani 0ii, axi kopueyroms. [i€ro, 0 KOpUTYe, B 00J1aCTi YIIPaBIiHHS
BapTICTIO YaCTO € BHECEHHS 3MIH JI0 OFO/[KETIB IJIAHOBUX OTEpallii.

Axmueu opeaHizayitinoco npoyecy (OHOBIIEHHS). JIOKYMEHTH HaKONUYEHHUX
3HaHb BKJIIOYAIOTh 1H(OPMAIliIO PO OCHOBHI JKepena BIAXWICHb, KPUTEPIi, O SIKUX
Oyna BuOpaHa Jiis, 10 KOpUTyBaiacs, 1HII1 BUJIA 3HAHb, 10 BITHOCSATHCS J0 BapTOCTI.

Ilnan VII (onoBneHHs). JIOKyMEHTH, sIKi BITHOCSATHCS 10 0a30BOTO IJIaHY 3a
BapTICTIO, TIJIAHY YIIPaBIIHHS BapTICTIO 1 OKJ/KETY, € CKIAJIOBUMHU €JIeMEHTaMU
mwiany YII. Yci cxBaneHi 3anmuTd Ha 3MiHM O(QOPMIISIIOTH Y BHIJISIII OHOBJIICHB 1

BKIIFOYAKOTh 1O CKIAdy I[OKYMGHTiB.
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JTOJIATOK

3pa3ok odopMIiIeHHS MPOTOKOJLY POOOTH

OBMI HTVYVY «KIII» BukoHas
Kapenpa BMK @®akynprer ®BMI Kypc 4 rp.BC-__
Jucnuriina: Hata
VYnpasniaas [ T-npoexramu banu
[puiinss / / TIITT Buknamava

KoM’ orepHnii npaktukym Ne

BapianTt Ne

Tema npakTHKYMY: XXX XXX XXXXXXXXXXXXX

Meta Ta OCHOBHI 3aBJaHHS PAKTUKYMY
XXXXXXXXXXXXXXXXXXX

Iopsodok suxonanns _pobomu (BIATOBIAHO 3aBIaHHIO BHUKOHATH pOOOTY 3
000B’I3KOBUMHU BCTAaBKaMHU 300pa)K€Hb OCHOBHMX ITUKIIIB pOOOTH 3a JIOMOMOroro Prt
Scr SysRg (nmuB. pekomeHnaaltii 10 BUKOHaAHHS pOOOTH)

OMDMMCZHi pesyibmamu p060mu

[IpoiiT  TecTOBWIl KOHTPOJIb Ta MPOJAEMOHCTPYBAaTH  PE3YIbTaTH
TECTYBaHHS Ta BUKOHAHE 3aBJaHHS BUKJIAady.

Ananiz ompumanux pesyromamic  XXXXXXXXXXXXXXXXXXX

Ocnosni sucrnosky. XXXXXXXXXXXXXXXXXXXXXXXXXXXX.
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