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TEMA 2. CTPATEI'TYHUA
YIIPABJITHCHLKHNU OBJIIK TA
AHAJI3 IK OCHOBA



IHJIAH

1. ba3oBi KoHHenmii CTPATEriYHOrO0 YMNPABJIHCHBKOrO OOJIKY Ta aHamidy 3 NO3MUIIil
CTPATErivYHOr0 YNPABJIIHHA MIANPUEMCTBOM: KOHUENMIIA JAHIIOKKA HiHHOCTEH, KOHIIEIIisi
JKUTTEBOTO IMKJIY, cTpareriyne no3unionysanus 3a M. Iloprepom, kpuBa 1ocBiny.

2. CkaagaHHs cTpareriyvoro oajgancy ta cytHicts SWOT-ananisy
3. [IoHATTS Ta METOAM OLIHKHA KOHKYPEHTOCIIPOMOKHOCTI MiAMPHUEMCTBA

4. beHUMapKiHT




1. BA3OBI KOHIENIII CTPATEI'TYHOI'O YIIPABJIHCHBKOI'O OBJIIKY TA
AHAJII3Y 3 MO3UIIII CTPATEITYHOI'O YIIPABJIHHS MIANTPUEMCTBOM:
KOHUEMNIIA JAHIIOKKA IITHHOCTEHX, KOHIENIIA )KUTTEBOI'O LUK,
CTPATEI'TYHE IHO3UIIIOHYBAHHS 3A M. HIOPTEPOM, KPUBA J1OCBIAY

JIaHII02KOK IIHHOCTEN € IHCTPYMEHTOM aHajIi3y MOTEHIIINHUX JIKepes HaJlaHHs OUIBIIOI I[IHHOCTI CIIOKHUBaYam
1 BUSABIICHHS €()EKTIB CHHEPT13MY.

Kitacuuna mojens JaHIIOKKA I[IHHOCTEW BKIIIOYA€E JO CBOTO CKJIaay YOTHPH OCHOBHHX BH/IB IislJIbHOCTI
oprasizauii (JJaHKH JIJAHIIOTa), CIIPSIMOBaH] HA CTBOPEHHS IIIHHOCTI JIJIs1 CIIOXKWBAY1B OpTaHi3allii:
1) BXiJiHI JIOTICTHKA - 3a0€3MeYCHHS BUPOOHUYHX OIepariiii BCiM HEOOX1THUM;
2) BUpOOHWYI OTeparlii - BUITYCK TOTOBHX IPOAYKTIB;
3) BUXiHA JOTICTUKA - IOBOJIKCHHS 3 TOTOBUMH ITPOAYKTAMH;
4) MapKETHHT, BKJIFOUAIOYH 30YyT 1 MOCTYTH.

Kpim TOro, B Moe/b JIAHIIOKKA IIHHOCTEH BKJIIOYEHI TaKOXX YOTHUPH MIATPUMYIOTh BHUIIB MISJILHOCTI:
1H(pacTpykTypa opraHizailii; ynpaBlIiHHS JIOJACBKUMU pPECypcaMu; TEXHOJIOTIYHI pO3pOOKH; 3aKyMiBIl, SKI
nepeadavarTh MPUAO0AHHS BCHOTO HEOOXIAHOTO ISl BEJAEHHS OCHOBHOI MisUTbHOCTI. Ll miATpUMYIOTH BHIH
JISTTEHOCTI CTOCYIOTHCSI BCIX OCHOBHUX HANPSIMKIB MISUTBHOCTI. Y OUIBIN JeTadbHOT MOJCII OpraHi3aiii Ko>KeH BUJ ii
JISUIBHOCTI B CBOIO YEpPry MOXe OyTH KOHKPETH30BaHMM, HANpPHUKIA] MapKeTHHT — 3a HOTO OKpeMHX (DYHKIIINH:
MIPOBEICHHS] MapKETUHTOBUX JOCIIIKEHb, MPOCYBaHHS MPOAYKTY, MAPKETUHTOBA PO3pOOKAa HOBOTO MPOAYKTY 1 T.1I.
3aBmaHHS MOJSTa€e B MEPEBIPII BUTPAT 1 BUXIIHUX MapameTpiB KOKHOTO 3 BUAIB AISUIBHOCTI 1 MONIYKY HUISIXIB iX
BIOCKOHAJICHHs. [1IsX0oM TOpPIBHAHHS IUX JaHWUX 3 JaHWUMH KOHKYPEHTIB BHSBJISIOTHCS NUISIXA 3aBOIOBAHHS
KOHKYPEHTHHX TIepeBar.



HeoOxigHo moOymyBaTy JIAHIIOKOK ITIHHOCTEHM TaKOXK 1 JiJIg TOJIOBHUX KOHKypeHTiB. Lle mae
MOXXJIMBICTh TTOEJIEMEHTHO IMOPIBHATH iX 31 CBOEK) JIAHIKKKOM I[IHHOCTEH. Tak MO)XKHa BU3HAYUTHU
BUIpPAIIHI HATIPSIMKH PO3BUTKY.

IIpu aHami3i BUTpaT 3a JOMOMOIOK JAaHOTO METOMY CIHIJ MiAHATUCS HA BUIIUK PIBEHb aHAJI3Y
OPUYUH MOSBYM BUTPAT. Y 1bOMY BHUIIQJKy ICHY€ MOTEHIlIiHA MOXJIMBICTh, MPUUHSBIINA MPaBUIbHE
CTpaTeriuyHe pillleHHS Ha BEPXHbOMY pIBHI (Hampukiaj, 3MIHUBIIM TEXHOJOTII0), OIHOYACHO
no30yTHcCs B pAny (HakTOpiB HUKHBOTO PiBHA (BUPOOHUUYUX a00 KOMEPIIHHUX HOCIIB BUTpAT).

Mo>kHa KOHCTaTyBaTH, 110 JAHIIOMKOK HiHHOCTEH 3aCHOBAHA HA HACTYIIHHUX ieAX:
€ JIOTIYHYy CXEMy IMOIIyKy KOHKYpPEHTHHMX IepeBar mo BuUTpaTax 1 AudepeHiiiaiii BcepeauHi
opraxizariii.
Bcepeauni opranizaiiii iCHYIOTh MOXJIMBICTh MIJIBUIIATA KOHKYPEHTOCIPOMOXKHICTH 3a PaxyHOK
BUKOPUCTAHHSI CHHEPTeTUYHOTO €(PEKTY.
[Tomryk nMuisixiB MiABHUILEHHS KOHKYPEHTOCITPOMOXKHOCTI 3A1MCHIOETHCS CIIIBHO 3 MOCTa4aIbHUKAMH,
JTUCTPUO'FOTOpaMHM 1 CTIO’KMBaYaMH.




AHaJII3 JIAHIIOKKIB IMIHHOCTEH — 1€ KOPUCHUW IHCTPYMEHT JJI Kpalloro BUBYEHHSI CUJIBHHX 1
CJIAOKMX CTOPIH OpraHizarii.

Jlo uncna oro docmoincme MoxXHa BITHECTH HACTYIIHE:!
1) B OCHOBY BHIUICHHS HaNpSIMKIB BIOCKOHAJICHHS JISUIBHOCTI ITOKJIAJACHO IIPOIIECHO-
(GyHKIIIOHAJIbHUN, a HE OpraHi3aliiiHO-CTPYKTypHUW mnpuHiun. Hanpukiaa, 3rigHO 3 MPOIECHO-

‘ (YHKIIIOHAIBHOTO MIAXOAY TMOMNIMIIEHHS MAapKETUHIOBOI JISVIBHOCTI CTOCYEThCA 0Oararbox CiIy»KO
4 oprasi3zailii, a He TUIbKH BIJIJIUTY MAPKETUHTY, SIK II€ BUTUIMBAE 3 OPraHi3alliiHO-CTPYKTYPHOTO MPUHIIUITY;
- 2) 3aCTOCYBaHHS JAHOTO METO/Y J03BOJISIE BECTH TONIYK JHKEPEJI OTPUMAHHS CHHEPTETHYHOTO €(EKTY.
E - VYV TOM ke Jac 1IIMM METOJOM BJIACTUBI TaKl HeO0JlIKU.

1. EdbexTuBHUN aHalli3 JIAHIIOXKKIB [[IHHOCTEH BUMAarae BEJIWKUX BKJIAJICHb Y JOCIIIKEHHS MOKYIIIIB,
NOCTAYaJIbHUKIB, CTPYKTYpH Tally3l. 3HAUHY YaCTHUHY SK BHYTPIIIHIX, TaK 1 30BHIIIHIX JaHUX OpraHi3aiii
Ba)KKO OTpUMAarTH. BIblIICTh BHYTPIIIHIX AAaHUX OpraHizalii 3 OyXraiaTepchbKoro oOJIiKy HEMOpIBHSHHI 3
aHAJITUYHUMH BUMIpaMH, BUKOPUCTOBYBAHUMH IPU MPOBEACHHI JaHOTO BUAY aHAI3Y.

2. BijcyTHs 4iTKa METOAMKA MPOBEACHHS JaHOTO aHAII3Yy. Nnernes PO JOCHUTH UYITKOKO 3arajbHii

JIOTIIIl MPOBEICHHS AAHOTO aHaji3y, 110 MOJIETIIYE BU3HAUYCHHS HANPSIMKIB 3HUXKEHHS BUTpaT 1 HAJaHHS

BEJIMKUX I[IHHOCTEeW crnokuBayaM. OJHAK YITKUX METOJAMYHMX BKA31BOK IO aHali3y OKPEMHUX JIAHOK

" JAHIIO’KKA I[IHHOCTEW 1 MO MEepPeXOoAy BiJl PEe3yJibTaTiB aHalli3y OKPEMHX JIAaHOK JIAHI[IOXKKA LIHHOCTEH 0

KOHKPETHHUX 3aXOJiB IIOA0 IMiJABUIIEHHS I[IHHOCTEH He icHye. MeTtoau BusBIEHHs Onar (I[IHHOCTEH) He

npeacranieHl. O4eBUIHO, IO JUIsI KOXKHOI KJIITUHKH JIAHIIOKKA IHHOCTEW BOHU MOXYTh OyTH PI3HUMHU.

\ OpHak BUSIBJICHHSI HANpsIMKIB HaJaHHS HAMOUIBIIMX Onar CrnokuBayamM MOKe OyTH 3A1MCHEHO 1 IHIIMMU

crocobamu, HampUKJIaJ Ha OCHOBI MEPEiKy aTpuOyTiB KOHKYPEHTOCIPOMOXKHOCTI. Y LbOMY MEpENiKy
IpeacTaBieH] Habararo OUIBIN JOKJIaAHI HAPSMKH, HIK BUILIMBAE 3 JIAHIIO)KKA IIIHHOCTEH.




Ilepeik ¢pakTOpiB po30MBAETHCS HA Bi KaTeropii: CTPYKTYPHI i pyHKIioHAJBbHI haKkTOpH.

3 TOYKH 30py CTPYKTYPHHX (PAKTOPIB /ISl NIANPUEMCTB ICHYIOTh, IPUHANMHI, M'ATh CTpPaTeriyHUX
HaIPsIMKIB BUOODY, SIK1 MOB's13aH1 3 EKOHOMIYHOIK) OCHOBOIO BUTPAT!

1) macwmab, TOOTO OOCIT IHBECTHIIiM, SIKI HEOOXIZHO BKJIACTH y BHPOOHHUIITBO, MOCIIHKCHHS 1
PO3pOOKU, MAPKETUHTOB1 pecypcH (BKIIIOYAIOYU MTPOCYBAHHS TOBApY HA PUHKY) JJIsl TOTO, 100 3alHATHUCS
BUITYCKOM JIJAHOTO TIPOIYKTY;

2) cmyninb eepmukanvbHol  immecpayii, fAKa BU3HAYA€ Jialla30H PO3POCTAaHHSA YMPaBIiHHS
M1IMPUEMCTBOM;

3) Ooceio, SKWMI TIOKa3ye, CKIIbKA pPa3 KOMIIAHIS YCIIINIHO BHKOHYBajla T€, JUIA 4YOro 3apas
NPUHUMAETHCS PILLICHHS;

4) mexnonoeii, MO BUKOPHUCTOBYIOTHCS Ha KOXKHIN CTaii JJAHITIOXKKA I[IHHO CTCH;

5) cxknaownicms 6iznecy, Ka BU3HAYAETHCS IMPOTOK aCOPTUMEHTY BHUPOOIB a00 MOCHYT, fAKi (hipma
30Mpa€eThCs 3aMPONOHYBATH CIIOKUBAYAM.

KoxkeH cTpykTypHHMil (akTOp Mae Ha yBa3l BUOIp, SKMH MIANPUEMCTBO 3/IMCHIOE, CTBOPIOIOUHU
CUCTEeMY YIPaBJIiHHS BUTPATAMH.

Hpyra kareropis BUTPaToyTBOpPIO0YUX hakTopiB — 11¢ GyHKIIOHATBHI (PakTopH, TOOTO pakTopH,

110 BILUIMBAIOTh HA BUTPATH MIANPUEMCTBA, SIK1 MOB'A3aH1 3 KOTO 3JaTHICTIO YCIIIIHO (PYHKI[IOHYBATH.
Jlist Beix yHKIloHanbHUX (hakTopiB "OuIbie" 3aBkau o3Hadae "kpaiie". 3ayBaXuMo, 110 CTPYKTYPHI
YUHHUKHU HE 3aBK1 BOJIOJIIOTH II1€}0 BJIACTUBICTIO - 301IbIIICHHS MaciiTa0y abo Jiana3oHy A1SUIbHOCTI
H1MPUEMCTBA HE 3aBXK]IU MPU3BOAUTH JI0 MOKPAIICHHS MO3UIIIT MIANPUEMCTBA 1100 BUTPAT.




IlepeJik ¢pyHKIiOHATBLHUX (AKTOPIB BKIKYAE B ce0e HACTYITHI OCHOBHI MOJIOKCHHS :
1) 3anyuenicmo pobouoi cunu - TPUHHATTA TpalliBHUKaMHU Ha ceOe 3000B's3aHb 110 MHOCTIHHOMY
YIOCKOHAJICHHIO 3 TOUYKHU 30PY BUTpAT;
2) KomMneKcHe YnpaeaiHHa AKicmio - TICPEKOHAHHS, IO SKICTh HMPOAYKIIl € OJHUM 3 TOJOBHHUX
(dakTopiB, 110 3a0€3MEUYI0Th KOHKYPEHTHY MEpeBary;
3) pauionanvhe 6UKOPUCMAHHA ROMYMNCHOCHMel - BHOIp HalKpalloro BapiaHTa 3 HasSBHHUX Ha
H1MPUEMCTBI,
4) eghexmusnicmov na1aHyBaAHHA RIONPUEMCIMEA 3 TOUKH 30PY BHYTPIIITHLOABOJICKO1 JIOTICTHKH;
5) euxopucmannsa 36'a3Kié 3 NOCMAUAIbHUKAMU | 3AMOGHUKAMU B KOHTCKCTI JIAHITFO)KKA ITIHHOCTEH
Ta BUTpAT MIANPUEMCTBA.

3. JlaHuokky IIHHOCTEN Tpeba OymyBatu st okpemux CI'O, a Moke, HaBITh JJIi OKPEMHX
POJIYKTIB, 110 BOJIOAIIOTh BUCOKOIO YHIKAJIBHICTIO, OCKUIBKH JIJIS PI3HUX 00'€KTIB aHAJ13y CHJIbHI 1 CJIa0Ki
CTOPOHH, a TAaKOXK 3aXO/H IIOA0 iX YCYHEHHS MOXYTh OyTH PI3HUMHU.

KonkypeHTHa nepeBara He MOXKe OyTH 3p0O3yMiJie MIJISXOM PO3IIISAy OpraHi3allii, sika BeJie pi3Hl BUAU
0i3HECy, aK Imoro. Jlana oOcTaBMHA ICTOTHO YCKJIQAHIOE BUKOPHUCTAHHS IIbOro MeTtoxy. KoHmemiris
JIAHITIOKKA I[IHHOCTEN mependadae Taki HANPAMKH MiIBUIEHHsSI e(peKTUBHOCTI AislIbHOCTI, 3aCHOBaHI
Ha OOIKY: P

1) 3B's13KiB 3 MOCTaYaIbHUKAMH; @

2) 3B'SI3KiB 3 AUCTPUO'TOTOpaMHU,; 9

3) 3B'A3KIB 31 CITOKMBAaYaMu,

4) TeXHOJIOT1YHHUX 3B'S3KIB YCEPEAMHI OHOTO IMiIPO3IUTY OpTaHi3allii-kOHKYpPEeHTa,

5) 3B'SI3KiB MiX IIPO3AiJIaMU BCEPEIUHI OpraHi3ailii-KOHKypeHTa.



4. EdexTuBHMI aHa13 JAHIIOXKKIB I[IHHOCTEH BHMAara€ BEJIMKHX BKJIAJICHb Y JOCIIIKCHHS
MOKYMI[IB, BABUCHHS! KOHKYPEHTIB, TAPTHEPIB IO Oi3HECY 1 T.11.

barato 3 mux gaHuUX OTpHUMAaTH HAA3BUYAMHO CKJIaaHO. BTiM, mHel HEHONIK HpUTaMaHHUM
O0ararbOM METOJIaM JIOCJIIKEHD 1 aHaJ13y, 1110 BUKOPUCTOBYIOTHCS B MAPKETUHTY.

BuxkopucraHHs JaHIIOKKA I[IHHOCTEH BKJIIOYA€ B cede HaCTyHHi eTamnmu:
1) 1oOy/10Ba JIAHIFOKKA LIHHOCTEH TaHOro 00'€KTa TOCIIKCHHS 1 BCTAHOBJICHHS BUTPAT, 10XO/IB 1
aKTHUBIB JIJI BC1X BU/IIB €KOHOMIYHOI JiSITILHOCTI, SIK1 € TJAHKaAMU JIAHIIFOXKKA;
2) BCTaHOBJICHHS BHUTPATOYTBOPIOIOUMX (HAKTOPIB, IO PETYIIOITh KOKCH BHJ EKOHOMIYHOI
TISAIBHOCTI,
CTBOPEHHS CTIMKOI KOHKYPEHTHOI MepeBaru a0 IUIIXOM Kpamioro, HBK y KOHKYPEHTIB,
MpaBJiiHHS (PaKTOpaMH BUTpPAT, 200 IUIIXOM PEKOH(ITypallii JaHII0KKa IIHHOCTEH.

Takrm 4YMHOM, Ha HAIl MO/, JJAHIIOKOK HIHHOCTEH MAa€, CKOpillle, METOA0JIOTIYHEe, a He
METOAUKO-TIPAKTUYHE 3HAYECHHS.
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KOHLEIIIIA dKUTTEBOI'O HUKJIY TOBAPY

HYac

AKuTTEBM UKJI TOBAPY CKJIAAAETHCHA 3 O OCHOBHMX €TAIliB.

Etan mepmmii — qociipkeHHsT Ta po3pooOka. XKuUTTs ToBapy MOYMHAETHCS 3aJI0BrO /10 HOTO HAPOIKEHHS
IPOAYKTY - B 1/I€5X, 3aayMax, po3poOkax. /s miagmpueMcTBa TaKWi €Tam - 1€ TIIbKK 3aTpaTd 1 MOXKIJIUBI
MaiOyTHI TOXOIH.

Eran apyruii — BrpoBa/ukeHHs. ToBap MOYMHAE HAIXOAUTH Yy mpoaax. JlJisi miampueMcTBa e erar
O3HAaYa€ HAMBHIII 3aTpaTh Ha BUX1] ToBapy. HoBa TexHoJOTiA MOTpedye noomnpaloBanHs. BUpoOHUKIB TOBapy
Majio, BOHM TMpParHyTh BUITYCKarud TUIBKM OCHOBHI BapiaHTu ToBapy. CHoXMBaud IMOBUHEH OTPUMATH
MaKCUMAJIbHUW OOCST HalpI3HOMAaHITHIIIOI 1H(OpMAIIii MPO KOPUCHI BIACTUBOCTI, IEPEBArd Ta KOPUCThH IS
cebe.

Eran Tpetiii — 3pocTtaHHs. SIKII0 HOBUW TOBAp 3aJI0BOJIbHSIE MOTPEOM CHOXKHMBAUIB, TO OOCAT MPOAAKY
nouynHae 3pocraru. [0 aKTUBHUX MOKYIIIIB, SIKI MOBTOPHO KYIYIOTh HOBHUM TOBap, MPUEIHYETHCS BEIUKA
KUIBKICTh 1HIIMX TMOKYMI[IB, IHEPIIA SAKUX MEPETBOPIOETHCS HA yBary J0 MNEBHOro ToBapy. IlomuT Ha pUHKY
30UIbIIy€E€ThCA. [[iAMPUEMCTBO MOYMHAE OJIEPKYBATH 3HAUHUN MPUOYTOK, SKUM 3POCTAE 1 10CATAE MAKCUMYyMY
Ha KiHI[l eTamy 3pocTtaHHsa. OaepkaHHa BUCOKOTo MpUOYTKY — 11€ HEBIJI'€MHA O3HAKa TPEThOTO €TaIty.



Eran yerBepTHii — 3pu1icTh. TOBap BUITYCKAETHCS BEIUKUMU MapTIIMU 32 OMPAllbOBAHOIO
TEXHOJIOTI€10, MIJABUIIECHOI SKOCTI. BinOyBaeThcsi OUIBII MOBLIBHE, HIK HA MOAAIBIIOMY
€Talll, aji€ HEyXUJIbHE 3pOCTaHHs MPOJAXKyY J0 HOro MaKCUMaJbHOTO 3HAYCHHS.

3ACOBU ITPOAOBKXEHHSA ’KUTTEBOI'O HUKJY TOBAPY

O6cne: A

npodaxy
[MpuHuKunoso Hosi ToBapu

Hosi moandikauii rosapy
Hosi chepn sBUKOpHCTANKA TOBADY

Hogi cnoxkusaui (puuxn)

Bnposajkennn 3pocranun 3pinicrs  Cnap

Hac

Eran n'stuii — cnag. Konu-HeOynp oOcsIr mpomaxy ToBapy BCE-Takd ITOYHE
3MEHIIYBATUCS, 110 CBIAYMTUME MPO CTAPIHHS TOBApY, KOJU BIH BCTYNA€ Yy 3aBEpPLIAIbHY
CTaJIll0 ICHYBAaHHSI, KA XapaKTepU3yeThCs "BuxogoM" ToBapy 3 pUHKY. [[boMy CripusroTh
yCHIIIHA JISUIbHICTh KOHKYPEHTIB, 3MIHA TEXHOJIOT1i, 1HII1 BIMOAOOAHHS CHOXKHMBadiB. Sk
HaCJI1J0K, IPUOYTOK PI13KO CKOPOUYYETHCS, TOBAPU MOXKYTh IIPOIaBaTUCS HABIThH 31 30UTKOM.




Buiie Oyio HaBeneHO KJIaCMYHY KPUBY KUTTeBOTO MUKy ToBapy (OKIIT), sika ckiagaeTbes m'ATH
craniii. ®@. Koraep, Hanpukiian, npornonye B ZKI[T BKIIOUMTH YOTHPH CTATIl:
1) BUBE/ICHHS HA PUHOK;
2) 3pOoCTaHHS;
3) 3pimicTh;
4) cran.
. bopmann po3nsigae xapakrepuctuky KT 3 mo3uuin cTagiil ynmpoaoB:K TEPMIHY CIYKOM:
1) movarkoBa;
2) 3pOCTaHHS;
3) no3piBaHHS;
4) HaCUYCHHSI.
®azu KT 3 mornsay BupooHuuTBA (3anpornonoBani B.H. CaMoukiHAM) BKITIOYAIOTh.
1) BupoBapxeHHs (Bij] MOYaTKy BUPOOHUIITBA JIO TOUKH 0€330MTKOBOCTI);
2) 3pocTaHHA (Bijg Toukn 0€330uTKOBOCTI 10 cepeaunau JKIIT);
3) 3piaicth (Big cepenrau JKIIT 10 moyarky oCBOEHHS BUPOOHHUIITBA HOBOT Moau(DiKaIlii);
4) maginHg (BiJ IIOYAaTKy OCBOEHHS HOBOI Mo (IKaIlii 70 3HATTSA 3 BUPOOHHUIITBA 0a30BOT MOJIEII).
Otrxe, Hemae YHiBepcajsbHoro tumy kpuBoi KIT, y kxoxkHOMYy BHUMNagKy BOHA MAae
cenudiuauit xapakrep. IIpore Bci 3ragani momeni XKI[T opieHToBaHI Ha (QipMy, sika aKyMYJIO€ B
€IMHOMY KOMIUIEKC1 1 BUpOOHMUI, 1 30yTOB1 omnepaiiii. Y 3B's13Ky 3 mum po3niisia KT nounnaerses 31
cTajli po3poOKu ab0 MoyaTKy BUPOOHUIITBA.
Hewmae yniBepcanbnoi kpuBoi KL T, y koxkHOMY BUIIaAKy BOHA Ma€ crielupIuHUN XapakTep.



Posrmsaemo KT 3 morisixy 30yTy, TOOTO TOPrOBEJIHHOTO MiAIPUEMCTBA.
ZKIIT Tak camo SIK 1 KI1acu4Ha MOJIeJb, Ma€ M'SATh CTail, MPOTE X HAIIOBHIOBAHICTh 1HIIIA!

nepma crajisi — NEePBUHHOI 3allIKaBICHOCT! (BiJ HAIXOMKEHHS TOBAapy B TOPrOBEJIBHUHN 3aj [0
nepuMx Mokynok). Ha i cragli ToJOBHUM 3aBAaHHSIM MapKeTojora € moiH(OpMOBaHICTh MOKYIIIIIB
PO KOPUCHICTH 1 IEPEBAru ToBapy;

Apyra craaisi — 3pOCTaHHA 3allIKaBJICHOCTI (BIJl MEPLIUX IMOKYMOK J0 3POCTAaHHS YyIi3HABaHHS Ta
o BMoj00anb). Ha 11iif cTagii MapkeToJor IMOBHHEH 3a JOMOMOIOK YMHHUKIB MAapKETUHTY HACTIMHO
] S— ’ MIEPEKOHATH MOKYTIIS B JOIIIBHOCTI BUOOPY came I11€1 MpOaYKIii Ta BUTOJM Bif 1i MpU10aHHS;

TPeTs CTalifl — JOsUIbHOCTI (CTiMiKa mepeBara). MapKeTooT MOBUHEH MIATPUMYBATH MEPEKOHAHHS

[ ] . . .o
2 — MOKYIIISl B HEOOX1THOCTI 3a/I0BOJICHHSI KOHKPETHO1 MOTPeOU NUISXOM MpHAOAHHS MEBHOIO TOBApYy SK
\ / HOC1SI MAKCUMAaJIbHUX BUTO/,
3 - YyeTBEPTaA CTAAisl — IUCKPETHOI MepeBaru (BiJl CEpEAUHU KUTTEBOTO IMUKIY J0 CcTaiall cnaay). Bona
[ ]

XapaKTEPU3YETHCA MOTaHO MPOTHO30BAHUMM IEPEXONAMH KOPOTKOYACHOIO IMOXKBABJICHHS Ta 3racaHHs
iHTEepecy a0 ToBapy. Ha miacTtaBi JaHuUX >KypHally OONIKY IOMUTY, AHKETYBaHHS 1 ONHWTYBaHHS
CHOXKMBa4iB MAapKETOJOr MOBMHEH MPUNHATH PIIIEHHS MpO MIATPUMAHHS MepeBar 3a JIOINOMOIOI0
cuctremu CTU3, pexsiamu, mponaraiiu, madik-puiaehiina3 ado mpo 3aMiHy IeBHOI MPOAYKIIii HOBIIIOK;

n'sATa crajaisgs — CTajoro crnagy 3alikaBlIeHOCTI. BoHa XapaKTepu3yeThCsl 3MEHIIEHHSIM IepeBar 1
3MIIIIEHHSIM 1HTEPECiB CIOXKKBaya B 01K TOBapiB-aHAJIOTIB.
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KPUBA JJOCBLTY

Jlae MOXJIUBICTh MOPIBHATH BUTPATH KOHKYPEHTIB, SIKI JIIFOTh Ha OJHOMY 1 TOMY >K PHUHKY, 1 BUSIBUTH

HEOOX1HICTh 3MIHU CTpaTerti.

Monesns "kpuBa 10cBigy' I'PyHTYETBCH Ha TaKiid 3aKOHOMIPHOCTI: BUTPATH Ha OJMHUIIO MPOAYKIIi, SKI
BUMIPIOIOTHCSI B CTAOUIBHUX TPOILIOBUX OAMHHUIINX, 3MEHIIYIOTHCS Ha (DIKCOBAHUMN MPOIEHT IMPU KOXKHOMY
MOJIBOEHH] BUITYCKY mnpoaykiii. Ile TBep/keHHs BuUMarae TMEBHUX YTOUYHEHb. TE€pMiH "AocCBia" BiAMOBIAAE
CYMapHi# KUIBKOCTI BUPOOJICHNX OJMHUIIb TOBApy, a HE POKIB, MPOTITOM SKUX BIH BUITYCKAE€THCS; 3POCTaHHS
BUITYCKY 3a MEBHUM MEPIOJl yacy HE MOXKHA OTOTOXKHIOBATH 31 3pOCTaHHSM JOCBIAY (IOCBI MOXKHA HaOyTH 1
ac craay BUpPOOHHUIITBA); "edekT MOCBIAY" CTOCYETHCS TIIBKM THUX BHUTpAT, SKI MHEepeOyBaroTh IIif
KoHTpOJIeM opraHizailii (BUTpaTu BUPOOHUIITBA YW peaiizailil); BUTpaTH Tpeda BUMIPIOBATH y CTAOUIBHUX
IPOLIOBUX OJMHUILISIX, TOOTO O€3 ypaxyBaHHs BIUIMBY iH(]msALIl; "edekr qocBiay" HalKpalie NpoCTeKYEThCS

IU1sl TIEBHUX (Da3 )KUTTEBOTO LIUKJTY - BIIPOBAI)KCHHSI TOBAPY HA PUHOK 1 3pOCTaHHS.

3HMKEeHHSI BUTPAT NPH 30iIblIICHHI 00CAriB BHPOOHHMUITBA 3YMOBJIKKTHCH Ji€I0 HACTYIHHUX
YMHHUKIB!
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Po3paxyBaru JIaHOBHH PiBeHb BUTPAT MOKHA 32 GOpPMYJI010:
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ne Cr, CO — BUTpaTl Ha OJMHMIIIO MPOAYKIIIi BIIMOBIIHO IIJIAHOBOIO Ta 0A30BOI0 MEPIO/IIB,;
[T, I16 — cymapHUil BUIyCK IIPOAYKIIIi BIAMOBIIHO MJIAHOBOTO Ta 0a30BOTO MEPIO/IB;
€ — KOHCTAHTA, SIKa XapaKTepU3ye eJacTUUHICTh BUTPAT HAa OJWHUIIIO MPOTYKIIII.

Ha npakTtuili mpuiHATO BpaxoBYBaTH IMOJABOEHHS CYMAapHOIO BHUITYCKY IpPOIYKIIii, TOOTO

1BBIJTHOIIICHHS MK O4IKyBaHUM JIocBijioM 1 1 6a30BuM mocBijgom 116 nopiBHIOE 2, 3BIJICH:

Bennunny mo3Hadarorh OykBOrO X 1 Ha3WBaKOTh HAXWIOM 'KpHBOI JOCBIAY', 3HAYEHHS

SKOTO XapaKTCpU3ye€ piBCHB SHHUKCHHA BUTPAT HOpiBH}IHO 3 ITIOYAaTKOBUM 3HAUYCHHSIM.

HaBenemo 3HaueHHsI Haxuiy "KpUBO1 JOCBIAY" NI PI3HUX 3HAYEHb €JIaCTUYHOCTI BUTPAT.
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[lepm1 HDK BU3HAUYUTH HANPSAM PO3BUTKY, CIiJI MNPOBECTH AeTaJbHUI aHadI3 3
ypaxyBaHHSIM 4acy Ta iHBeCTHLii, HEOOX1THUX ISl JOCSATHEHHS METH.

Mo Moaej b He MOKHA BBAa’KaTH YHiBepCaJbHOI0, 00 BOHAa Ma€ TMEBHI OOMEXKEHHS Y
BUKOpUCTaHHI. HalmonuipHile 3aCTOCOBYBaTH ii JJIS BEIMKHUX MIiAMPUEMCTB, SKI BOJOIIOTH
nepeBaraMM y BUTparax 1 MaroTh 3HaYHUM "edekTt qocBimy".

BogHouac usi Mogesb € MajioeeKTHBHOIO, SAKIIO KOHKYPEHT MAa€ MNepeBaru Yy
BUTPATAX HE3aJI€KHO Bil YaCTKH PUHKY (HM)X4Ya BapTICTh PECYPCIB, MOCTITHE BIPOBAIKEHHS
HOBOBBEJICHB ).

[Ipn He3zamepeuHiil mepeBasi Jijiepa Ha PUHKY, MIIMPUEMCTBO MOXE BHOpaTu CTpAaTeriio
audepenuiamii: TpeACTaBUTHU HAa PUHOK TOBAp 3 BHUILOK IIHOK, aje OCOOJIMBUMMU
BJIACTUBOCTSIMH, a00 peajizyBaTu CTPATEril0 TEXHOJOTIYHOI iHHOBAIIlI, sSika nepeadadae OUIbILY
KpyTU3HY "KpUBO1 JOCBIAY", HEUTpaIi3ylouM I[[UM MEepeBary Jijepa y BUTparax.

BianoBigHO 10 KPHUBOI J0CBiAy, OCHOBHMM 3aBJaHHSM CTpAaTerii MiANPHUEMCTBA MAa€
CTATHU MOCTIHHE PO3IIMPEHHS BJIACHOI J0J1 pUHKY. Lle 03Hauae BiAMOBIIHE 3pOCTaHHS OOCSTIB
BUPOOHUIITBA 1, 3TIAHO TI€T * KPUBOI, 3HIKEHHS COOIBAPTOCTI MPOAYKIIii, a OTXKE 3POCTaHHS
npuOyTKiB. 3 APYyroro OOKY, 3HUKEHHsI COOIBAPTOCTI J1a€ MOXKJIMBICTh 3HIKYBATU peallizaliiHy
I[IHY 1, OTPMMAaBIIIA TAKMM YHHOM I[IHOBY TIepeBary, Jajbllie PO3MIHUPSATH IO PUHKY.

Henousik mMomesi mossirae B ToMy, 110 MpH ii 3aCTOCYBaHHI BPaxOBYEThCS JUIIE OfHA 13
BHYTPIIIHIX MOXJIMBOCTEN. [Ipu 11boMy He OepeThCsi 4O yBaru CTaH 30BHINIHBOTO CEPEIOBHIIIA.
[le o3Havae, M0 KPUBY JOCBIAY MpPH CTPATETiYHOMY aHadi31 yCHIITHO MOXHa 3aCTOCOBYBAaTH
JIUIIE B KOMIUIEKCI 3 THIITUMU MOJIEIISIMH.



2. CKUIAJAHHSA CTPATEI'TYHHOI'O BAJIAHCY TA CYTHICTb SWOT-AHAJII3Y

Crpareriunmii 0ajjaHc — 1€ NEBHE NMO€AHAHHS (PAKTOPIB, SIKI HETATUBHO Ta MO3UTUBHO
BIUIMBAIOTh HA JISUTBHICTH MIANPUEMCTBA (3arpo3 1 MOKIUBOCTEH), 110 00’€KTUBHO 1CHYIOTH Y
30BHIIIHHOMY CEpEIOBUIIl MIANPUEMCTBA Ta CyO €KTUBHO OLIIHEHI KEPIBHUKAMH, 3 MOPIBHSIHO
CUJIBHUMU Ta CIa0KMMH CTOpOHAMU Y (DYHKIIIOHYBaHHI M1MNPUEMCTBA.

Jlo Toro >k, HalOUIbIII 3arpo3W BUHHUKAIOTH TOJIl, KOJIM HETaTUBHUM PO3BUTOK CUTYAaIlll B
CEpEIOBUII HAKJIAAA€ThCSl Ha CIa0Kl CTOPOHM MIANPUEMCTBA, MOMJIMBOCTI — II€ CUTyallli B
30BHIIIHBOMY CEPEAOBHUIL, MO3UTUBHUN MPOLIEC YU SIBUILE, 34 SIKUX MIAIPUEMCTBO MA€ 3MOTY

POSIBUTH CBOI CHUJIbHI CTOPOHH.

[ToTpiOHO CBOE€YACHO BUABISATU 3arpo3d 3 METOK 3arnoOiraHHs Kpu3l MIANPUEMCTBA, a
3HaHHS PO TMOTEHIINHI MOMXJIMBOCTI JA€ 3MOTYy 3a3[ajierTiib MIATOTYBaTUCS 10 HAWOUIBII
€(PEeKTUBHOTO X BUKOPHUCTAHHS.

CkiajaHHsl CTPATErivHOro O0ajiaHcy — Jy’Ke MOIIMPEHUN BUJ AiSJIBHOCTI Ha YCHIIIHUX
MIIMPUEMCTBAX CBITY.
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[IpakTuka 3acTOCyBaHHS BUOKPEMIIIOE TaKl 0COOJMBOCTI CTPATEriYHOrO DaJIaHCy:
1) cyO’ekTHBHUI XapakTep J000py (akTopiB, IO CTAHOBJIATH CHJILHI/CIAa0KI CTOPOHHM MIiANPUEMCTBA, 3a
CTYIICHEM 1XHBOT BKJIMBOCTI, a TAKOXK CIeNU(iKy CIpUAMaHHS MEHEIHKepaMu BIUIUBY (haKTOPIB 30BHIITHBOTO
CEpEeIOBHINA,;
2) IMOBIpHICTh Ta PH3HMK BigHECEHHS (akKTOpiB A0 Ti€l 4u iHIIOI rpynmu (MHHYJI TIEpeBard MOXYTh Y
MaiOyTHLOMY CTaTH HEJOJIIKaMH, 1 HaBMaKH);
3) HEOOXiTHICTh MOCTIHHOTO CKJIaJaHHs Ta MEPEISTy CTPATErYHOTO OaJIaHCy, OCKUIBKU CEPEIOBUIIIE, MIBUIKO
3MIHIOIOYHCH, TOTPEOy€e MOCTIMHOI yBaru 710 ceoe.

[TpouiTatoul ¢ipMu, MO0 €PEKTUBHO 3aCTOCOBYIOTh CTPATETIYHE YMNPABIIHHA, CKJIAJalOTh CTPaTerivyHuii
oananc y Buisai PEST, SPACE a6o SWOT-anadni3zy 3a 06paniM nepesikom 1 omiaKaMu (haKTopiB.

[Tpuninumo Oinbire yBaru SWO T-anadisy.

Icnye unmano Bu3HaueHb okpemux ejieMeHTiB SWO T-anadgizy. HaBegemo aesiki 3 HUX:
CuabHi cTtoponm (Strength) — BHYTpimmHI MOXJIMBOCTI (HABUYKH, IMOTEHIAN) UM PECypc, IO MOXYTh
3yMOBUTH (HOPMYBaHHS KOHKYPEHTHOI IepeBaru.
Cnadki croponu (Weaknesses) — Buam misuIbHOCTI, siKi (pipma 3miliCHIOE HE JAOCUTH H00pe, abo pecypcw,
M1JICUCTEMHU MTOTEHITI ATy, III0 HEMPABUJILHO BUKOPUCTOBYIOTHCS.
MozxauBocti (Opportunities) — cykymnHicTh ¢akTopiB, IO MEPEBAKHO MO3UTUBHO BIUIMBAIOTH Ha JISUTbHICTH
oprasizailii, aJbTe€pHATUBHU, IO iX MOXE BUKOPHUCTATH MIANPUEMCTBO ISl JOCATHEHHS CTPATETIYHUX ILICH
(pe3ynbTariB).
3arpo3u (threats) — cykynHicTh ¢akTopiB, 110 TIEPEBaKHO HETaTMBHO BILIMBAIOTH HA JISJIBHICTH OpraHizarlii,
Oyap-siKi mporecu ado SBHINA, IO NEPEIIKOMKAITh pyXy MIANPUEMCTBA UM OpraHizalli B HampsMKYy
JIOCATHEHHS CBOIX MICII Ta [UIEH.

i ckaagoBi 00’€KTMBHO ICHYIOTH Y CcepeloBHINI Ta CY0’€KTHBHO OLIHIOTHCH KepPiBHUKAMM
oprasisariii.




3araJapHi XapaKTePHCTHKH CHJIBLHHX i CJIA0KHX CTOPiH NiINPHEMCTEA, 0 BHKOPHCTOBYHTHCH
B SWOT-anmamizi

IloTeHUiiiHi BHYVTPIINHI DepeBara

HoTeHniiiHi BHYTPIlIHI HeJ0TIKH

BHKOpHCTAHHA IepeBar OpraHizamiHo-IIPaBoEOL
thopMu opranizami 013HeCy

HaseH1 KOHKYpeHTHI llepeBart (VHIKATEHICTE)
HafiBa:# THBIIT BIAMIHHOCT1 B KOMIEeTeHIII IOJ0
MeEHOI JIATEHOCTL, IHHOBAITIHHICTE

CHIpHA MNO3HIE V CHelnHQIYHHX pPHHEOBHX
cerMeHTax, Jo0pe SHAHHI mIep

JKopeTKHH KOHKYPEHT HA PHHEY (BHKOPHCTAHHS
arpecHBHOI 1HIIATHEH)

CTpaTeria HacTyIIy 9H 1HIIA 0cOOIHEA CTpaTerld,
OOIPYHTOBAHUI «CTPaTer19YHHE HAOIp»
CopHIHHA 3POCTAHHI0 YHCENIBHOCT! ILIEOEBHX
TPV CIOXHBATIE 9H IXHIH JOSTBHOCTI

BHina 3a cepedHIC 0013HAHICTE PO CTaH PHHEY
3HAHHA OpO CKIAT TA HAHBAWIHEIN CTPAaTer1THI
TPYIIH, MOXKTHBOCTI 3aXHCTY B1T KOHKYPEeHTIE
KoHmeHTpami®s Ha  MMBHIKO  3POCTANOYHX
CerMeHTax PHHEY

JudepeHImianmd EHPoOIE.

ObrpyHTOBaHA AHBepcHbIKAIIT

VBara 0 SHIDKeHHS BHTPAT
Buma 3a CcepegHIo
NPHOYVTKOBICTH

JocTatH: 1HAHCOBL pecypcH

Bumi 3a cepeIHl MapKeTHHT OBl HABHYIKH

Buimm 3a cepeJH1 TeXHOIOTIYHI Ta 1HHOBAINiHI
HABHYKH (KOMIIETEHIIT);

TreopYHI, MIANPHEMHHIBEHE MeHeTHEMeHT
Jobpe BHBYeHHH PHHOK, IOTPeOH IOKYTILIE
3IaTHICTE peanisyeaTH MOZFIIHBOCTL
KOHKYPeHTOCIIPOMOKHHX HABHYOK IIePCOHATY
IMimA Ha[UHHOTO NAPTHEpa

peHTa0elBHICTE 1

E{eKTHBEHI 3B’ 43KH V 30BHINIHBOMY cepeJoBHIIL

HesnaHH4 IlepeBal OpraHi3alifHO-IIPABOBHX (opM opraHizami
D13HeCy.
BiacyTHICTE
nepeBar
IlocTifHL aTakH 3 OOKy KIOY0BHX KOHKYPeHTIE (KOHKypeHTHAa
TIO3HINT IOT1PUTYETHCE)

BTpaTa KOHKYpPeHTHOI IO3HIT, BHACTIIOK. ..

Hipgmi 3a cepeIH]l TeMITH 3pOCTaHHS

bpak medKHX KIOYOBHX HABHYOK N11 eeKTHBHOI KOHKYpPeHIIl
Bpax j1HaHCOBHX pecypciB, HeJOCTaTHA NpPHOYTKOBICTE

Brpara permyTamnii v CIIOXHEATIE

{{A}rrcmﬂepm> V¥ PO3BHIKY NpOIYKIi, By3bKa crmeriamizaiig ado
HeoOIPYHTOBAaHA AHBEPCHpIKALILA

PoboTta Vy cTpaTerigHifi Ipymi, 9Ka BIpadae CBOE MLITPVHTA,
HeJOMKH § CTpaTertd il MATEHOCTL (I BIICYTHICTE)

CnadkicTs v cdepax, Mo MarOTe BelIHKHH PHHEOBHI IIOTEHINAT,
HemocTarHa yeara HITIKP

Bpax miff 0714 noM’ SKINeHHT KOHKVPeHTHOTO THCKY

C1a0Ka cHcTeMa posIoaUTy

BHPOOHHITEO 3 BHCOKHMH BHTPATAMH, CTAPIHHA MOTYRHOCTEH
Po3MipH Bﬁpﬂnmmrﬂa HAATO Mam, I00 BIUTHBATH HA PHHKOBY
CHTYAIIlF0 200 3aHANTO BEelIHKI — IIOUHHAETHCH «XBOPOOA BelIHKHX
KOMITaHI»

BiOcyTHICTE  pealbHHX  OCODIHBHX  HaBHUOK y  Tamysl
MEHe GRMEHTY, Epm{ TATAHTIE

«HoBador» y D13Hec1, 9HIO per[}rramm e He JoBedeHO

Tlorano oOpaHi Ta HeJOCTATHBO OOIPYHTOBAHI CTPATeridHi i
(30KpeMa 3 mepeMilleHHS Ha PHHEKY ), BLICYTHICTE WITKOTO YABIeHHS
Ipo CTPATeridHI HATIPAMEH PO3BHTEKY

B1acyTHICTE MIIHOI NO3HINT, oD DOpOTHEA 13 3arposaMH

PeaIbHHX KOHEYPeHTHIHX




3arajbHi 30BHIIIHI MOAIHBOCTI TA 3arPO3H

118 DiINPHEMCTBA, [0 BHKOPHCTOBYIOThCA B SWOT-anamizi

IHoTeHRniiiHi 30BHIMIHI MOKTHBOCTI

IloTenuiiiHi 30BHIIIHAI 3arpo3H

Po3BHTOK SKOHOMIKH KpaiHH

CoIATEHO-TIOMTHYHA CTA0LIBHICTE

OOIpyHTOEaHE 33KOHOJABCTEO

JIOCTYIIHICTS [HBECTHIIIE Ta Kpe/IHTIB

QbcITyToBYBaHHS J0JATKOBHX TPV CIIOKHEATIR
BxoIxeHHY B HOB! PHHEH (CeIMeHTH)

PosmmpeHHs BHpPOOHMITBA 1718 3310BONEHHA IOTped
CIIO:KHEBAYIE

CropiiHeHa JuBepcHpIKAILT

ToBap 3 JOMOBHEHHIME (HeCIOpLIHEHA THBEPCH(IKATIA),
IO 33KyTIOBYHOTBCA

BepTHKATBHA [HTETpaIs

30BHIIMHI MepekeB! CTPYKTYPH

MOoAIHEBICTE PYXY B 01K OUTBII IPHBA0IHEBIX CTPATETIIHAX
Ipyn _ _
CaMO03aCTIOKOEHICTh KIFOUOBHX KOHKYPEHTIR

[TTeHaKe 3pOCTAHHA PHHKY

Po3BHEYTHI (OHJOBHI Ta (HIII (HAHCOB! PHHKH
Po3EHHYTI pHHEH know how

Brcok1 TeMIH (H{IAi

Bemixa #MOBIPHICT BHHUKHEHHi HOBHX KOHKYDeHTIB
(30KpeMa, 1HO3eMHIX)

3pocTaHEg 30VTY TOBAPIE-3aMIHHHKIE

VIOBUIEHEHHH TeMII 3pOCTaHHS PHHKY 200 foro cnan
«Bopoxi D1y 3 DOKY JepixasH (00MexeHHT)

3pOCTaHHS THCKY KOHKYPeHTIB

Ternenmii 1o penecii T2 CKOpPOYeHHS JLTOBOTO IHKITY
TexHOTOTIYH! POPHBH B IHIHX KpaiHaX, IO 3MeHIIVIOTE
KOHKYPeHTOCTIPOMOSKHICTE BITIH3HAHOI IPOIYVKI
BrHAKHeHHS TPYIHOIMIE M1 9ac YKIATAHHY JOTOBOPIB 13
TOCTAYATHHHKAMH Ta CTIOKHBAYAMH

3MIHH B IOTpedax 1 CMaKaX CTIOKHBATIB

HeratueH1 feMorpadiusi 3MIHA

HeraTHEHA eT0/IOTI9HA CHTYAIlA

ComaTpHO-TIOMNTHYHA HeCTA0UTBHICT




IIupoke 3acrocyBanHsa Ta po3BuTok SWOT-aHajidy NOSICHIOIOTHCA TaKMMH HPUYMHAMH. CTpaTerivyHe
VOpaBIiHHS [OB’A3aHE 3 BEIUMKUMH oOcsramu iH(dopmalii, gKy nOoTpiOHO 30uparv, OOpoOIATH, aHaII3yBaTH,
BUKOPHCTOBYBATH, a BIITAK BUHUKA€E MOTpeOa MOIIYyKY, pO3pOOKH Ta 3aCTOCYBaHHS METO/IIB OpraHizailii Takoi poOoTH.

Marpuns SWOT-ananizy — ne cBoepigHa ¢dopma, BIH HE MICTUTh OCTaToO4HOI 1HQOpMAIli s NPUHHATTS
YIPaBIHCHKHUX PIIICHB, aJI€ 1a€ 3MOTY BIIOPSAKYBATH MPOIEC 0OMIPKOBYBaHHS BCl€l HAsBHOI 1H(GOpMAIIii 3 BUKOPUCTAHHSIM
BJACHUX TYMOK Ta OIIHOK. J[nsi Oyap-SKOro KepiBHMKa ab0 YNPaBIiHCHKOTO MpalliBHUKA, 30PIEHTOBAHOIO Ha MOTOYHY
po0oTYy, 116 KOPUCHA CITpaBa, sKa BUMarae Bijg Oyab-kKoro, xTo 3actocoBye SWOT-anami3, 3aMUCIUTHCS HAJ CUTYAIIIE0, IO
CKJIajacs, 1 MOAyMaTH HaJ MEPCHEKTUBOIO. 3a IMX YMOB IMiJABUIIYETHCS POJib KEPIBHUKA-CTpATEra, sIkuid po3pooJisie Ti 4u
HIII 3aXOIM MO0 3BEICHHS CTpaTerigHOro OallaHCy, OCKUIBKA MOXXKHA PO3POOHUTH HEaJCKBATHI 3aXO[H, IO «TacsATh)»
MOJKIIMBOCTI, MPUWMAFOUH iX 3a 3arpo3Hu.

Kpim Toro, SWOT-anani3 gae 3mory ¢hopmyBaTy 3arajibHUI MEepeiK CTpaTerid MANMPUEMCTBA 3 yPaxyBaHHIM IXHIX
0COOIMBOCTEM: BIAMOBIAHO A0 3MICTY CTpaTerii — aganrtaiii A0 (41 (opMyBaHHS BIUIMBY Ha) CEPEIOBHILIA.

[[p HHOHIIOEA CX¢MA EPDAXYEAHHA IAJeKHHX

i Heza1e:kHHX PaKTOpiB

AHAMNS FHYT PALHE Or 03 OF HILIES 070
ceped OBHMITA, CETaZaArEA oW T-amamsy l '
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Samexan darTopH CTymsp yomx wWHesgaa Hesamesan darr ope
(BHYT piLIHE e | THATIPMEMCTES B J OCATHEHH] |- - (3OBHINHE
CepeAos HIlle) CBCiX LILTIeH C & 87 OB HILLE)

Crparerii dopnys g Crparert a7 armT ani
CepeoBHIa A0 cepefoBHIA
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SWOT-anaji3 BuTpruMaB IEepeBIpKy 4acoM 1 JOCI JOBOAUTH CBOIO HEOOXiAHICTH SIK
BOKJIMBUN €JIEMEHT PAI[IOHAIICTUYHOIO MIAX0AY JIJIs pO3pOOKHU Ta peasisaliii CTpaTerii.

[IpocTekuTH CIIBBIAHOMICHHS ()aKTOPiB 30BHIIIHBOIO Ta BHYTPIIITHBOTO CEPEIOBHUIIIA,
10 TpakTyeThcs B Kareropisax SWOT-ananizy, MokHa 3a JJOIMTOMOTOI0 TIEBHOI MaTPHIII.

Martpuna SWOT-anamizy

30BHINTHE CepeIOBHIIe

Moz mmsocTi (magcH) 3arposn
L, L.
2.1T. IH. 2.1T. IH.
/_ PimeHHs: BIKOPHCTOBYBATII? Pimenns: moM SKIITH?
—
-
— CIUTBHI CTOPOHH ITome CIM ITone Ci3
L, Pimenna: BukopncroByBatn? AKmM | PimeHHA: «Tpnmati yzap»? @i €
. 2.1T. IH. qirHOM? (IepeiK 3axoiB) «crumiy»? (Tepenik 3axois)
E Pimenns:  miarpnmysatin’?
', | po3sBuBati?
E o Crabki cTopori [Tome CaM ITone Ca3
m g L PimenHs: aHATI3yBaTH | PimeHHA: MIKBITYBATH (HETOMIKI
E 2.1T. IH, «IOCTYIHICTE» MOXKIIBOCTEN, mo | abo 00'ekT) B  IUTOMY 3
4 Pimenud: mikigysatu? mo | ix Hajzae cepeloBimle (Uepelik | BI3HAYEHHAM TePMIHIB (Meperik
¢ came? B aKOMY mopsanky? 3aXO0JIIB) 3aX0IIB)




Ha mepermHax okpemMHXx CKJIaA0BUX rpyn ¢axrtopiB GopMyHOTHCH MNOJsA, ISl AKHUX
XapakKkTepHi MeBHi KoMOiHAaIil, 0 iX Tpeda BpaxoByBaTH HAAAJIi B X04i pO3p00KHM cTpaTeriu
MEBHOI'0 TUITY:

nosie CiM — nmorpeOye cTpareriii miATPUMKHA Ta PO3BUTKY CUJIBHHUX CTOPIH MIANPUEMCTBA B
HaMpsMKY peai3allli maHciB 30BHIIITHbOTO OTOYCHHS;

nosie Ci3 — nepeadaueHHs CTparerii BUKOPUCTAHHS CUJIBHUX CTOPIH MIANPUEMCTBA 3 METOIO
oM’ IKIIEHHS (YCYHEHHSI) 3arpo3;

noie CiaM — po3poOka cTpareriii MmoaoiaHHsS CJIA0OKOCTEH MIANPUEMCTBA 3a PaxXyHOK
MOXJIMBOCTEM, 110 1X HA/IA€ 30BHILIHE CEPENOBUILIE;

nosie Cn3 — 1HOJI HA3MBAIOTh «KPU30BUM IIOJIEM», OCKUIBKM TYT HMOEAHYIOTHCS 3arpo3u
cepeloBHIIa 31 CIa0KICTIO MIAMPUEMCTBA. 3 OISy Ha 1€ ICHYy€ HarajibHa notpeda po3poOKu
CTpaTerii K IOAOJAHHS 3arpo3, TaK 1 YCYHEHHS CJIA0KOCTI MIANPUEMCTBA, IO 3aBXKIU €
BAKKHM 3aBJIAHHSM.

HeoOxigHicTh 00pO0KH BeJIMKUX MACHBIB iH(popMalii 3yMOBJIIO€ 3aCTOCYBAHHSI PI3HUX
CTATUCTHUYHUX METOAIB aHANI3y JaHMX: OJIHO- M OararoakTOpHUX, METOMIB IHIAYKIII Ta
NEeAyKIlii, METOIB aHaJII3y 3aJIeKHOCTEH 1 METO/IIB aHAII3y B3aEMO3B’SI3K1B TOIIO.

Ha Oaratbox mianmpueMcTBax mix 4Yac 3acrocyBanHss SWOT-anajmizy mmpoxo
BUKOPHUCTOBYIOTh PETPECUBHUMN, BapialliiHUM, NUCKPUMIHAHTHUN, (PaKTOpHUN Ta KiacTtep-
aHaji3. 3aCTOCYBaHHSI TOTO UM 1HIIOTO METOAY 3aJIeKUTh BiJl Tpajiallii 3aJIeKHUX 1 HE3aJICKHUX
3MIHHUX, @ TAKOXK 3MICTY SIBUILIA YU TTPOOIEMHU, 10 € 00’ EKTOM aHai3y.

SIkicTh TIPOBEACHOTO aHami3y 3abe3rnedye JOCTOBIPHICTh MOOYIOBAHMX MPOTHO3IB Ha HOTO
OCHOBI,
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KOHKYPEHTOCTIPOMOXKHICTh MiIMPUEMCTBA — 3/IaTHICTH MIANPUEMCTBA CTBOPIOBATH,
BUPOOJISITH 1 MIPOJIaBaTH TOBApH Ta MOCIYTH, I[IHOB1 i HELIHOBI AKOCT1 IKUX MPUBAOJIMBIIIIL,
HDK B aHaAJOTIYHOI MPOAYKIII KOHKYPEHTIB (3 JOMOBiJI BCECBITHHOIO €KOHOMIYHOTO
bopymy).

KonkypeHntocnpomoxxkHicTh ¢ipMu Moxke OyTM BH3HA4YeHa $K il MOPIBHSJIbHA
nepeBara BIJHOCHO 1HIIKX (DipM LI€] K raiy3i ycepeauHl HalllOHAJIbHOI €KOHOMIKHM 1 32 ii
Mexkamu. lle o3Hayae, 10 KOHKYPEHTOCHPOMOXHICTh (ipMU Moke OyTH BHSBICHA
(oliHEHA) JUIIe B paMKkax rpynu (ipM, siKi HajexaTb J0 OJHIEI Tamy3i, ado ¢ipM, 110
BUITYCKalOTh TOBAPU-CYOCTUTYTH.

KoHKYypEeHTOCTIPOMOXKHICTh MIAIMPUEMCTBA BIIITPA€ BAXKIUBY POJIb JJId KpaiHH, ajikKe
MIJBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI MPOAYKIi HA 30BHIIMIHBOMY PHUHKY J103BOJISE
30UIBIIUTH €KCIIOPT, T4 BPIBHOBAKUTH IUIATIKHUHN OaaHc.

Kiacudikamis meromiB OUNIHIOBAHHS KOHKYPEHTOCIPOMOKHOCTI MiINPHUEMCTBA
nepeadavae ix MOJALT Ha OKpeMI TPYIMH 3a MEBHOK O3HAaKOK. HailyacTiiie Takolo 03HAKOIO
BHUCTYITIa€ (popma MpeaCTaBICHHS PE3yJIbTaTIB OLIIHIOBAHHS, BIAMOBIIHO /10 SIKOi BUALISIOTH
rpadgiuHi, MaTpU4HI, PO3pPaxXyHKOBI Ta KOMOIHOBaHiI  (pO3paxyHKOBO-MaTpU4HI,
PO3paxyHKOBO-Tpap1yH1) METOIH.
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I'pagiununii MmeToa OLIHIOBAaHHA KOHKYPEHTOCIPOMOMXHOCTI 0a3yeThCs Ha MOOYAOB1 TaK 3BaHOI
Paoianvnoi diacpamu xoukypenmocnpomoschocmi, adbo «bararokyTHUKa KOHKYPEHTOCHPOMOKHOCT1».
Ha pucyHKy 3icTaBie€HO 0araTOKyTHHUKH KOHKYPEHTOCIHPOMOXHOCTI YOTUPHOX MIAMPUEMCTB (YMOBHI
Ha3Bu — «Coro3 Ykpaina», «Pamig», «IIporpec» Ta «I'pant») 3a neB’arbma kputepisimu. [loOymoBa
0araTOKyTHUKIB 3/1MCHIOBAJAcs TAaKUM YHWHOM. KOJO Oylo TMOAUICHE pajiaJlbHUMH OI[IHOYHUMH
IIKajaMM Ha PIBHI CEKTOPH, KIIBKICTh SIKMX JOPIBHIOBaja KIJIBKOCTI OOpaHMX KpUTEPiiB (y JaHOMY
BUTIAAKYy — 9); IIKaau Ha pajiaJbHUX MPSAMUX OyJI0 TpaayioBaHO TaK, aOW BCi 3HAYCHHS KPUTEPIiB
3HAXOJIMJIUCS BCEPEAMHI OIIHOYHOTO KOJIa, 3HAUCHHS KpUTEPIiB 30UTbIIYBAJIUCS Y MIPY BiIJIaJICHHS BiJl
[EHTpa KOJIa; Ha KOXHIA OCl 3 BHUKOPHUCTAHHSM BIAMOBIIHOrO MaciuTaly BHUMIPIOBaHHS OyJo
MMO3HAYEHO TOYKH, IO BIJATMOBIIAIM 3HAYCHHSM KPHUTEpIiB; MO TOYKAX BIJAMOBIAHO JJIs KOXKHOTO 3
HIJMPUEMCTB MPOBEICHO JaMaHy JiHII0, ska 1 chopmyBajga OararoKyTHUK. 3 PHUCYHKY BHUIHO, SIK
BIJIPI3HSIIOTHCS MIATPUEMCTBA OJTHE BIJl OHOTO 32 OKPEMHUMH KPUTEPISIMHU.

llepesacoro rpadiuHOrO METOMY OIIHIOBAHHSI KOHKYPEHTOCIPOMOXKHOCTI HiAMPUEMCTBA € HOTO
IIPOCTOTa Ta HAOYHICTh, HeOONiKOoM CHiJ BBaXaTW Te€, II0 BiH HE Ja€ 3MOTd BCTAHOBUTU 3HAYCHHS
y3araJibHEHOTO KPUTEPiH0 KOHKYPEHTOCIPOMOXKHOCTI MiATPUEMCTBA.

MarpuyHi MeTOAM OI[IHIOBAaHHS KOHKYPEHTOCIPOMOXKHOCTI MiANPUEMCTBA 0a3yloThCid Ha
BUKOPHUCTAHHI MaTpuill — TaOJIWIl BIOPSIKOBAHMX IO PSAJAKAX Ta CTOBIIAX €JIeMeHTIB. HaiOiuibI
MOKA30BUM IPUKIAJAOM MOKE CIyTyBaTu IIMPOKO Bigoma Marpuus bocmoncokoi KoHCAImuH20801
epynu (bKI'), moOynoBaHa 3a MPUHIIMIIOM CUCTEMH KOOPAMHAT: M0 BEPTUKAJ1 — TEMITH POCTY MICTKOCTI
PUHKY, IO PO3MINIYIOTHCS MO psAKaX Marpuill y JIHIMHOMY macmTadl; Mo ropu30HTall, TOOTO MO
CTOBIIAX MaTpuilli — B JjorapudmiyHoMy Macmitadi BiAKIAJAEThCS BIIHOCHA YacTKa BUPOOHMKA
npoayKii Ha puHKY. HallKOHKYpEeHTOCIIPOMOXKHINIMMH BBaXKAIOThCS MIANPUEMCTBA, IO 3alMaloTh
3HAYHY YaCTKy Ha IIBUIKO3POCTAIOYOMY PHHKY.
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Ilepegazu metoay. nae 3MOTy JOCHIIUTH PO3BUTOK IPOIECIB KOHKYPEHIII B JWHAMIIl Ta 3a HAsIBHOCTI
JTOCTOBIpHOI 1HMOpMaIli mpo o0csATH peanizallli 3a0e3leuye BUCOKY PENpPE3CHTATUBHICTh OINIHKH, SK HEOOJiK
3a3HAYal0Th HAJAMIPHY CIPOIICHICTh METOAY Ta HEMOXJIMBICTh TPOBEACHHS aHalli3y NPHYWH TOrO, IO
B1/10yBA€THCSI, YHACIIIIOK YOTO YCKIIQHIOETHCS BUPOOICHHS yIIPaBIIHCHKUX PIIICHb.

Oxpim marpuii BKI, icHytoTh 4MClIeHHI MATPUYHI MOJeJi, 10 MOXYTh OyTH BUKOPUCTAH1 JIJISi OI[IHKH
P1BHSI KOHKYPEHTOCIIPOMOXKHOCTI MIANPUEMCTBA, 30KpeMa TaKl:
marpulls « [puBabIMBICTh PUHKY/KOHKYPEHTOCIIPOMOXHICTE» (Monenb GE/Mc Kinsey);
marpuils «[ [puBabIUBICTh Tamy31/ KOHKYPEHTOCIPOMOXHICTE» (Moaenb Shell/ DPM);
marpuils «Ctaiis po3BUTKY PHHKY/KOHKYpeHTHa mo3utlisp» (Mmoaens Hofer/Schendel);
marpuils «CTaist )KUTTEBOTO MUKITY MPOAYKIIii/KOHKypeHTHA no3uiishy (Monens ADL/LC) Tomo.

TabanuHuii MeTo/ OLIHIOBAHHS PIBHS KOHKYPEHTOCIPOMOXKHOCTI MiAMPUEMCTBA (PAKTUYHO SBIISAE COOOIO
Bapiallilo MaTPUYHOTO 1 TOMY HE BUAUISIETHCS TYT Y OKPEMY KaTEropito.

Po3paxyHKoBi MeTOOM OIIIHIOBAaHHS KOHKYPEHTOCHPOMOXKHOCTI MiANPUEMCTBA € BEIbMU YHCJICHHUMHU.
Bouun noauisrorbcs Ha:

cneyugiuni memoou — METONH, IO NAIOTh 3MOTY OIIIHUTH KOHKYPEHTOCHPOMOXKHICTH MIAMPHUEMCTBA 32
OKpPEMHMHU acCleKTaMU MOT0 MISUIbHOCTI — BAPOOHWYUM, IHHOBAI[IMHUM, MapKETUHTOBUM, (DIHAHCOBUM TOIIIO;

KOMNJIeKCHI Memoou — METOau, 10 0a3yloThCd Ha KOMIUIGKCHOMY MIAXOAl [0 OI[IHIOBaHHS
KOHKYPEHTOCIIPOMOYKHOCTI MIAMPUEMCTBA.

Cepen KOMIUIEKCHUX METO/IIB OLIIHIOBaHHS BU3HAYAJIbHE MICIE OCIAAI0Th:
1) metox, 1110 0a3y€ThCS Ha OLIHIOBAHHI KOHKYPEHTOCIPOMOXKHOCTI MPOAYKITii i AIPHEMCTBA;
2) MeToI, 1o 0a3yeThCs HA aHAITI31 MOPIBHUILHUX MEPEBar MmiIMPHUEMCTB-KOHKYPEHTIB,;
3) METOI, IO IPYHTYETHCSI HA OCHOBI TEOPii €PEKTHUBHOI KOHKYPEHIIi;
4) iHTerpaTbHUN METO/I;
5) MeTo caMOOIIHIOBAHHS AisSTBHOCTI.
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Ha3ssa meTonoy

3micT MeToay

IlepeBarn

Heponikn

Meton, mo 6azyeTcsa Ha
OUiHIBAHHI
KOHKYPeHTOCIPOMO:KHOC
Ti mpoayRoil
DiImpHEMCTBA

BuxopucTanHua MeToxy nepenbavac OMIHIOBAHHA PIBHA
KOHKYPEHTOCIIPOMOKHOCT] MiANPHEMCTEA BHXOIAYH 31 CIIOMKHBYOL IIHHOCTL
BHPOOIISHOI IPOIYKLIL.

MeTon IpyHTYEThCA HA MIPKYBAHHAX CTOCOBHO TOTO, IO
KOHKYPEHTOCIIPOMOKHICTh BHPOOHHKA € THM BHIIOK, YHM BHINA
KOHKYPEHTOCIIPOMOKHICTE HOro npoaykuii. Ik mokasHHK, IO OLIHIOE
KOHKYPEHTOCIPOMOMKHICTE TOBAPY ADO MOCIYTH, BHKOPHCTOBYETECA
CIIBBIIHOINEHHA ABOX XAPAKTEPHCTHK: AKOCTI Ta miHK. Halidizem
KOHKYPEHTOCIIPOMOXHHM BBAKACTHCA TOBAP, [0 MAE ONITHMAIBHE
CHIBBIIHOINEGHHA IHX XAPAKTEPHCTHK. UHM OLIBINA PISHHIA MK CIIOKHBUOK
BapTICTIO TOBAPY [IA MOKYILA 1 IIIHO, KOTPY BiH 3a HEOTO CILIATYE, THM
DLIBIIHM € 3aIIAC KOHKYPEHTOCIIPOMOMKHOCTI

VYpaxopye HaHOLIBII
BALIHBHH KPHTEPIH, mI0
BILIHBAE HA
KOHKYPEHTOCIPOMOKHICTE
MiIIPHEMCTEA —
KOHKYPEHTOCIPOMOKHICTE
TOBApy

Hae sumory gieTaTa name
o0MeReHe YABICHHA IIOI0
Iepeear 1 HeIoIiKiB ¥ podorti
MiANPHEMCTEA, TOOTO,
A0CTPAryrOUHCE Bl IHIIHX
ACITIEKTIR
KOHKYPEHTOCIIPOMOXKHICT
[iANPHEMCTBA OTOTOXKHIOETECA
BHKIIOTHO 3
KOHKYPEHTOCIPOMOKHICTIO
TOBapy

Mertoa, mo da3yeTbes Ha
aHAIi31

NOpiEHAJLHAX DepeBar
HiINPHEMCTE-
KOHRYPeHTIE

Meron 0asyeTbed Ha MONOKEHHAX TEOPIl MIKHAPOJHOTO PO3IOLLILY MIPAL,
BiANOBiZHO J0 AKHX MEPEIyMOBOI A 3aBOIOBAHHA FATY3I310 TH MiIIPHEMCTEOM
CTIHKHMX KOHKYPEHTHHX MO3HIIH € HAABHICTE MOPIBHAIBHHX MEPEBAr, M0 JAKTh
3MOry 3a0e3NeUHTH BITHOCHO HHXXY] BHTPATH BHPOOHHULTEA IOPIBHAHO 3
KOHKYPYIOUOK TATy33K UH mignpHeMcTBOM. OIiHKA PIBHA
KOHKYPEHTOCIIPOMOKHOCT] 3A1HCHIOETECA 31CTABICHHAM HE JIHIIE BHPOOHHIHX
BHTpAT, a 1 00CAriB Ta HOpMH NpHOYTKY Ta/abo odcArie npomaxy. Ta/abo
PHHKOBHX YacTOK. BiTbII BHCOKHI piBeHb MOKA3HHUKA IIPH 3iCTABICHHI
BBAKAETHCA 38 JOCTATHIO YMOBY AJLA TOrO, 00 OLUIHHTH MIAIPHEMCTBO AK OLIBII
KOHKYPEHTOCIIPOMOKHE

MeToa mocTaTHBO
NpOCTHH Y BHKOPHCTAHHI

He mae 3Moru 3poduTH 1iTicH]
BHCHOBKH IIpO PiBEHB
KOHKYPEHTOCIIPOMOKHOCTI,
OCKLITBKH BHKOPHCTAHHA AK
OLIHOYHOIO KPHISPIK BHKIIOYHO
BHPOOHHYHX BHTPAT HE
BiZoOpaxkae MPOLECH B3aEMOII1
BHPOOHHKA IPOIYKUIT 3 PHHKOM

Meroa, 3acHOBaHHH HA
Teopii
e eRTHEHOI KOHKYp eHIil

SIK OCHOBHHIT {HCTPYMEHT aHANI3Y KOHKYPEHTOCIPOMOXKHOCTI BHKOPHCTOBYETBCA
31CTABICHHA IOKA3SHHUKIB CTAHY IIINPHEMCTBA 3 HOKA3HHKAMH IIIINPHEMCTE
KOHKYPEHTIB T4 3 CEPEIHBOTATy3EBHM H MOKA3HHKAMH. 3TiIHO 3 TEOPIEr0
edeKTHBHOI KOHKYPEHLIi, HAHOLIBIN KOHKYPEHTOCIIPOMOKHHMH BBAMKAOTHCA T1
MiINPHEMCTEA, I¢ HANKPAIHM YHHOM OpraHi3oBaHa podoTa BeiX MiAPO3IITE i
CIyED.

Ha edexTHBHICTE JiATFHOCTI KOXKHO] 31 cTy:k0 BITHBAE BEIHKA KITBKICTH
YHHHHKIB — PECYpPCiB MIAMPHEMCTBA; OLIHKA €(EeKTHBHOCTI pOOOTH KOXKHOTO 3
MiIPO3ILUTE Nepeadadae OIHKY e)eKTHBHOCTI BHKOPHCTAHHA HUMH LIHX
pecypeis.

B ocHOBI METOOY JISKHTE OLIHKA YOTHPBOX TPYNOBHX MOKA3HHKIB, YH KPHTEPIiB,
KOHKYPEHTOCIIPOMOKHOCTI 13 II0JAIBITHM PO3PAXYHKOM iHTETPAIBHOIO
[IOKA3HHKA

Jonomarae BHABHTH
CHUIBHI TA cIa0Ki CTOPOHH
OJHOTO MiANPHEMCTEA
CTOCOBHO {HINOTO, OLIIHHTH
pO3Mip BiACTABAHHA,
PO3pOOHTH YIIPaBIiHCEE]
Iil 100 MOCHICHHA
cIa0KHX MicIlb

Jocuts crmagHo 310paTH BCO
HeoOXiTHY iHQOPMALII0; 1714
IOCTOBIPHOI OITIHKH HE00X1THO
3MICHIOBATH TPYIOMICTKI
PO3paXyHKH

IaTerpaabHEH MeTO

InTerpanbpHHI HOKAZHHE PIBHA KOHKYPEHTOCIIPOMOMKHOCT MiIIIPHEMCTBA
BKIII0YAE B cede Ba eIeMeHTH CHIBMHOXKHHKH: KPHTEPIH, 1o Bigobpamxae
CTYNIHB 33J0BOJICHHA NOTPED CIIOXHEAYA (XaPAKTEPH3YE BLIHOCHY

TIpocToTa, HAOUHICTE, A€
3MOTY OTPHMATH
OTHO3HAYHI OITIHKH

Mo:xe OYTH 3acTOCOBAHHM JIHIIE
171 OIIIHIOBAHHA
KOHKYPEHTOCTIPOMOKHOCTL




KOHKYPEHTOCIIPOMOJKHICTE TOBapy) Ta KpHTepiil eeKTHBHOCTI BHPOOHHIITBA (AK
TaKHIii 333BHYAH, BHKOPHCTOBYETECA PEHTA0SIBHICTE AKTHBIB, PEHTA0CIBHICTE
BIIACHOTO KAMiTATy abo cepelHA 3a MeBHHH Mepio] HOPMA PEHTA0SIBHOCTL).

V pasi, AKIIO IHTETpalbHHI MMOKA3HHK JOPIBHIOE 1, piBeHB
KOHKYPEHTOCIIPOMOXKHOCTI aHATI30BAHOTO MIANPHEMCTEA BIITIOBLIAE PIBHIO
KOHKYPEHTOCIIPOMOKHOCTI MIANPHEMCTRA-CYIISPHHKA: B Pasi, AKIIO
IHTErpaTbHHI MOKA3HHK MeHIIe 1, To JOCTiTKyBaHHH BHPOOHHK MEHII
KOHKYPEHTOCIIPOMOKHHEI, HI:K CYNEePHHK: B Pasi, AKINO 1HTETPaTIbHHI MOKA3HHK
bineime 1, To JOCTITXYBAHHE BHPOOHHK Mae BHITHH piBeHB
KOHKYPEHTOCIIPOMOKHOCTI, HIK CYIEPHHE

KOHKYPEHTHHX MO3HITIH
BHpODHHKA

MOHONPOIYKTOBHX IIIANPHEMCTE,
TOJi AK CTOCOBHO
IuBepcH(pIKOBAHUX MANPHEMCTB
NIOTPIOHHI AHATI3 HE OJHOTO
BHIY Mpoaykuii. a yeiel ToBapHOI
macH. KpiM Toro, 3HafiTH 1na
[IOPIBHAHHA IBA 9H OLIbIIE
MiANPHEMCTBA-KOHKYPEHTH,
a0COIIOTHO 10eHTHYHI 33 BHIAMH
Ta CTPYKTYPOIO MPOIYKLII,
HEpPEaIbHO

MeTtoa caMOoODiHIEAHHSA
migasHOCTI

Mae xinbka eramis. Cno4aTKy BHKOHYETBCA SKCIIEPTHE OLIHIOBAHHA OCHOBHHX
¢yuKUIOHATEHAX cdep mANpHEMCTBA (KOHKPETHHI Hadlp NOKA3HHKIB
BH3HAYAETHCA OOPAHOI0 MOJEIIIO CAMOOLIHIOBAaHHA — MoJens a1moBol
JocKoHanocTl, IHHoBaniiHa Moaens Tommo). CyMy OIIHOK 3a KOXKHHM KPHTEpleEM
MOMHOYIOTh Ha «Bary» KPHTEPIIO Ta CYMYIOTh Pe3yIpTaTH. [aml BHBOIHTBCA
3araabHa OLIHKA JianbHocTi. Ha mpoMy po3paxyHKoBa YacTHHA AHATI3Y
BBaKAEThCA 3aBepiucHOr0. OTpHMAaHA 3araibHa OLIHKA MAe OYTH 31CTABICHA 3
MOTIEPEIHBOO OLIIHKO CAMOT0 MIANPHEMCTEA aD0 3 OMIHKOIO JIATBHOCTL
MANPHEMCTB-KOHKYPEHTIB. 3aBIAKH LBOMY:

— 3’ABIETBCA MOTYAHHI KaTaNi3aTop YAOCKOHAICHHA TIAIBHOCTI M ANPHEMCTEA;
— (hopMyeThes eaMHA META 1A MIANPHEMCTBA;

— BHABJIAKOTHCA MPIOPHTETH A BIOCKOHAIICHHA;

— NIANPHEMCTBO OTPHMYE ODIPYHTOBAHI APrYMEHTH 1A BH3HAYEHHA CBOIX
MOKIIHBOCTEH ¥ 30BHIIIHBOMY cepefoBHmIi. Pe3yIpTaT caMOOLIHIOBAHHA
YMOMKIIHBIIOKTE (JOPMYBaHHA CTPATETTYHHX 1 TAKTHYHHX [IAHIB YI0CKOHAICHHA
B1AMOB1IHO 10 BEMor Moger A1UT0BO1 JOCKOHAIOCTI, AKl B IOJATBIIOMY MAKOTh
OYTH peani3oBaHi 3 BHKOPHCTAHHAM YCiX HAABHHX METOZIB 1 3ac00iB

MeTon nae MOXKIHBICTS:
PO3pOOHTH BITHOCHO
MPOCTHH 1HCTPYMEHT 1A
PETYIAPHOTO OIIHIOBAHHA
IIATBHOCTL OYABAKOT
opraHi3aiii 3 BHpIIIEHHA
3aBJaHb 1i DeslepepBHOIO
BJOCKOHATEHHA;
BHKOPHCTOBYBATH
NpoUeTypH, AK
YMOZEIHETIOKO T
MOPIBHAHHA TA
OIIHIOBAHHA T1AIBHOCTI HA
OCHOBI HAITIOHATHEHO
BH3HAHHX KPHTEPIIE;
BHABHTH HAHO1TBIIT
MPOTAITHHH Ta PO301EHOCTI
B IUTaHAX ab0 mporecax
YOPOBaKCHHA
BJOCKOHAIEHB

HeobxigHicTh 3any4eHHA 10
[IpOLEcy OLIHIOBAHHA TIATBHOCTL
[IPEICTABHHKIB BCIX MIAPO3IUIIB
mianpreMcTBa. OLIHKH € JOCHTD
cy0’€KTHEHHMH (OLIHIOBAHHA
TiATBHOCTI (GipMH 33 KPHTEPLAMH
3MICHIOETBCA EKCIIEPTAMH)
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4. BEHUMAPKIHI

Emanonne ouintosanns abo denumapkine (benchmarking) — npomec BuB4eHHS 1 amanTariii HalKpammx
METOMIB (HalKpaluxX MNpakTHUK) 1HIIMX OpraHi3aliil s BIAOCKOHAJCHHS BJIACHUX PE3yJbTaTiB (PipMu 1 s
BIPOBA/PKCHHS €TAJIOHA OI[IHKU 1HIIMX BHYTPIIIHIX MOKA3HUKIB BUKOHAHHS. TepMiH «OEHUMApPKIHI» MOXOIUTH
BiJl aHTIMChKOTO «benchmarky - «mouatok Bitiky». B Haif3arampHimomMy 3HadeHHi benchmark - ne mocs, mo
BUKOPHCTOBYETHCS SIK €TaJIOH MPH MOPIBHAHHI 3 1HIITUMHU MPEIMETaMHU.

T'onoBHa MeTa OeHUMAPKIHIY — 1€ MIJBHILECHHS €()EKTUBHOCTI AISUIBHOCTI W 3aBOIOBaHHS MepeBar y
KOHKYPEHTHOMY CYNEPHUIITBI HA TpuBaiuii yac. Mloro miciie B CUCTEMI CTPATeriuyHOro0 MEHEIKMEHTY (BUSIBICHHS
HaWKpaIux MPakTHK 1 BUSBICHHS KPUTUIHUX MPOIYKTIB 1 MPOIIECIB).

BeHuMapKIiHT 31ilICHIOETHCS HA IBOX PiBHAX:

| — cmpameciynuii 6enumapkine — miponiec 3a0e3MEUEHHsT BIAMOBIAHOCTI CTparerii KOMMaHii KIHYOBUM
(akTOpam ycIixy B rajiysi 1 CTpaTerisiM MOBEIIHKH KOHKYPEHTIB.

Il — onepayiunuu 6enumapxine — OUIBII A€TANIbHUI, YUM cTpareriunuil. Bin cnipsMmoBanuii Ha 3a0e3neYeHHs
nepeBar HaJ KOHKypeHTaMu (CTBOPEHHSI KOHKYPEHTHUX IIepeBar) 3a pi3HUMU (QYHKIIOHAIbHUMU
HanpsIMKaMH JiSUIbHOCTI (pipMH: cOOIBapTICTIO BUPOOHUIITBA, €(PEKTUBHICTIO peaii3ailii, AOCIHIIKEHHSM,
PO3pOOKaM TOIIO.

Cmpameziunuii 6eHUMapKinz — 1€ B3a€MO3B'SI30K METOJIOJIOTIi CTPATEriyHOTO IUIAaHYBaHHS 1 MPOLECY
OCHUMApKIHTY, KIHLIEBUM pE3yJIbTaTOM SKOTO € 3HAXO/DKEHHS YHIKaJIbHUX MOMKJIMBOCTEW, HEOOXITHUX s
3aBOIOBAHHSI MIANPUEMCTBOM KOHKYPEHTHUX MEpeBar.

3MIACHEHHSI CTPATeriyHoro OEHYMApKIHTY 1O IOYaTKy CTPATEriuHOrO IUIaHYBaHHS IIJIBUINYE CTYIiHb
€(EeKTUBHOCTI YIPaBIiHHA, [03BOJSE MAaKCUMaJIbHO 3IMCHUTH 3aJAyMaHl NPOEKTH, IO 0a3yloTbcs Ha
pe3yibTarax OCHUMapKIiHTy (3a yMOBHM BpaxyBaHHS OCHOBHUX HANpSAMKIB, OJU3bKUX MEPCIEKTUB PO3BUTKY
oprasizariii).



Hini cmpameciunozo denumapkinzy:

MOIITYK B Opraxizaiii o0j1acTeil, 3a I0MoMOror MpaBUIbHOTO BIUIMBY Ha K1 MOKJIMBA 3MiHA
MOJICJ1 BEJICHHS O13HECY;

MOIIYK 1 BIAKPUTTS HOBUX METOAIB VYIpaBIiHHS IS €(EKTUBHOIO IMPOBEACHHS
CTpaTeriyHuX 3MIH B OpraHi3aliii.

00'ekmu cmpameziuHo20 0EHUMAPKIHZY:.

BUKOPUCTAHHSI KOHKYpPEHTaMH 1 CTOPOHHIMU OpraHizalisiMU-JiiepaMyd CTpaTerii BeICHHS
013HECY 1 pO3HOJLITY PECYPCIB;

aJbTEPHATUBHI YIPABIIHCHKI CTPYKTYPH OpraHizailii;

nepeoBl PIlICHHS, 10 CTOCYIOThCS 00JacTl MONIMHAHHSA, 37UTTSA, 1HBECTHUIIM B HAyKOBO-
JOCHITHUX 1 AOCTIAHO-KOHCTpYKTOpCchbKux podoTtax (HIJIKP);

MO3HUIIIT Opraxi3ailii B 1JIOMY, O3UIIIOHYBaHHS OKPEMUX JIIHINA NPOAYKIIli (ITOCIyT);

3aCTOCYBaHHS I1HHOBAI[IMHUX CTpaTerid ympaBiIiHHS 3MIHaMH [pPHU BIOPOBAKEHHI
IpOTpaMHUX 3aCO0IB YIpaBJIIHHS OpraHizaliero abo METO/IB, [0 CTUMYIIOIOTh OpraHi3alliiiHi
3MiHH (CHCTeMa MEHEHKMEHTY sKocTi Ha ocHoBi ctaHmaaptiB ICO 9000, meTomiB 3arajbHOTO
yIIPaBIIIHHS SIKICTIO).

3aBIaHHAl CTPATErivHOr0 OeHYMAPKIHIy — po3poOKa (KOpUTYBaHHS) €(PEKTUBHUX
CTparerii 1 cTpareriyHux pimeHb. [lpukimag wmoxpem mponecy OCHUMapKIHTY IS
MaIIMHOOYIIBHUX MIANPUEMCTB, KA JO3BOJINTH MEHEHKEpPaM IMPOBOJUTH YAOCKOHAJICHHS 3
HaUOUTHIITUM €()EKTOM Ta HAMMEHIITUMH BUTPATaAMHU.



Cranil 31iliCHeHHSI OeHUYMAPKIHTY:
O1iHIOBaHHS TAPUEMCTBA, BUOIp TOBApPY, MOCIYTH YU MPOIIECY IJIS aHATI3Y;
BusHaueHHS OCHOBHUX KPHUTEPIiB OI[IHIOBAHHS,

Bu6ip meBHOTO MiANMPUEMCTBA [Tl 3MIMCHEHHS MOPiBHIHHS (OCHUMAPKIHTY);

301p HEOOX1AHOI 1H(OpMAIlli;

AHaJi3 3Ha4eHb MOKA3HUKIB 1 BU3HAYEHHSI MOKJIMBOCTEN 3aCTOCYBAHHS OTPUMAHUX PE3YJIBTATIB,;
Ananraitisi Ta 3aCTOCYBaHHS HaWKpaIyux MPaKTHYHUX PO3POOOK, IMIUIEMEHTAIlisl HAaWKPaIoro J10CB1y KOMIIaH1i-

KOHKYPEHTIB, MOHITOPUHT

[ToBTOpHE OIIHIOBaHHS Ta aHaJ13 €EKTUBHOCTI BJIOCKOHAJICHD.

AJITOPUTM KOHUENUil 0eHYMAPKIHTY.

TAJIOHHOTO OL[IHIOBAaHHA

CKJIaIacTKCA 3 I’ ATU €TAaIllB.

/_.

ETans npomecy eTAJIOHHOI'0 oNiHIOBAHHSA (0eHUMAPKIHIY) Ta Horo
K/JIKY0Bi YHHHAKH

Eranm 6enumapkiary

UnHHHKH JJ15 pO3TIARY

1.BHyTpillIHE TOCTIMMKCHHA 1 MONEPEIHIA AHAIS
KOHKYPCHTIB

Tlonepeaxili BHYTPIMIHIHA 1 30BHINIHIA AHAII3 KOHKYPEHTIB
Bu3HaueHHA KIFOYOBHX raxy3eil 114 BupucHHA Bu3HaueHHA
MacinTady i BaXKITHBOCTI JOCHIUKSHHA

2. Po3BHTOK JOBrOCTPOKOBOI BiIZaHOCTI DeHU-
MAapKIHTY 1 CTBOPEHHA KOMAHIH A STATOHHOTO
OIIIHIOBAHHA

PO3BHTOK JOBrocTpOKOBOI BINIAHOCTI DEHUMAPKIHTY
OTpHMaHHA MIITPHMKH BHIONOTO MEHEIKMEHTY Po3pobka
YiTKOTO Habopy mineii.

CTBOpeHHA KOMAHIH 1A €TAIOHHOIO OIHIOBAHHA.
BukopHCTaHHA IOCBITYEHOro KoopauHaTopa IHasuanma
TnepcoHaIy

3. Bu3HAUCHHA HAPTHEPIB 3 OCHUMAPKIHTY

MacmTadH JiIATEHOCTI NAPTHEPIB

KinpkicTh mapTHEpiB

TlopiBHATBEHA MOSHINA DAPTHEPIB AK ¥ MEXaxX NeBHoi chepn
DizHeCY, TAK i cepel iHINHX BHIIE TiATBHOCTL

CTyniHe JOBipH cepel MapTHEPIB

1. Mertoou 300py 1 CIILIIBHOTO

BHKOpHCTAHHA 1HG opMAaIii

Tunu  OcHIMApPKIHTOBOI  iH(OpPMAIIL:
(hyHKITIOHATBHA (TIpOIIcCHA), CTPATErI9HA.
Crparteriuna (BKIIOYAE METOAH YIPABIIHCBKOTO 0DIIKY).
MeTon 300py i opMamii: OaHOCTOpOHHII,
KonektueHuii:0a3a nanux; Henpamuil (TpeTd cTopoHa)
Bu3Ha4YcHHA [TOKA3HHKIE OLIHKH BHKOHAHHA | BH3HAYCHHA
POSPHBY MUK €TAJ0HOM 1 (PaKTHIHHM BHKOHAHHAM

NpPOIyKTOBEa,

5. Peamizamis mnmaHy mili, cOpAMOBAHOTO Ha
JOCATHEHHA ab0 MEepeBHITIEHHA eTAI0HA

TlopiBHAHHA NOKA3HHKIB OLIHKH BHKOHAHHSA




BukopucToBy0Th MOKAa3HUKH, II0 MalOTh BIJHOLICHHS A0 300py 1 CHUIBHOTO BUKOPHUCTAHHS
1H(opMmarrii:

Tun 1ndopmarii, siKy 30MparoTh OEHUMAPKETUHTOB1 OpraHizallli;

Metonau 300py iHDOpMAIIii:

IIpooyxmosuti benumapxine (product benchmarking)- ycmanena npakmuxa ysasicrnoco sueuenms
NPOOYKMIB [HUIUX OP2AHI3aAYil.

Dyukyionanvnuti (npoyecnuti) benumapkine (functional (process) benchmarking) — BuBueHHS
JOCBIAY 1 BUTpAT 1HIIUX OpraHi3aiiil Ha 3A1MCHEHH TakuX (DyHKIIA 4K MPOIIECIB, K, HAMPUKIIA],
CKJIaJIaJibHI Olepallii, ypaBiHHS EPCOHATIOM YU JTUCTPUOYIIiS.

Cmpameeiunuti benumapxine (Strategic benchmarking) - BuBueHHS cTpareriii i cTpareriyHHAX
pilIEHb 1HIIIOI OpraHizarlii.

Metoau 300py iH(popmaliii 111 OeHUMapKIHTY:

oonocmoponnii (npuxosanuit) benumapxine (Unilateral (covert) benchmarking), srigao 3 skuM
KOMIIaH1l HE3aJIe)KHO 30uparoTh 1HGOpPMAL0 MpO OAHY 4YM JACKUIbKA I1HIIMX KOMIIaHIM, IO €
JiiepamMu B TIEBHiM raimy3i. OJHOCTOPOHHIN OEHUMAPKIHT 0a3y€ThCs Ha IAHUX, SIKI KOMITaH1T MOXYTh
OTPUMAaTH B TOPrOBO-IMPOMUCIIOBUX aCOIIAIlIAX YK LIEHTpax oOMiHy 1H(popMaIli€ro;

Konexkmuenuii benumapxine (Ccooperative benchmarking), to0T0 HOOpOBiLIBHHI OOMIiH
1H(opMaIli€ro Ha OCHOBI B3aEMHUX JOMOBJICHOCTEH.



AHanizyouu BUKOPUCTAHHS

Eman 1:

ANropaT™ OeHYMAPKIHTY

OKPECICHHA KOHKYPEHTIB, TOOTO (hipM, 3 AKHMH HAC
NOPIRHIOE KAIEAT 1 3 AKHMH XOTIIH § OYTH NOPIBHIOBAH MMM,

KOHIIETI[i OCHYMAPKIHTY aJTrOPHTM

~ =

MAaTUME BUIJIA.

Eman 2:

OKPEC/ICHHA YEPE3 KIENTIB KNIOHOBUX KOMITOHEHTIB
00CIVIOBYBAHHS KIIEHTA,

g

Eman 3:

BCTAHOBACHHA BIJIHOCHOTO 3HAYEHHA THX KOMMOHCHTIB JUIA
KAIEHTIB.

8

Eman 4:

OKPECACHHSA PIBHS KIIOYOBHX KOMIIOHEHTIB
00CAYroByBanHs y (ipMi BIAHOCHO KOHKYPCHTIB.

-

Eman 5:

AHAJI3 IAHHX 3 MCTOIO OLIHKH, YH PIBEHb 00CIYroBYBaHHS
BLITOBIIAE BUMOTAM 1 O4IKYBAHHAM KJIEHTIB,

CraH HayKOBO-TE€XHIYHOTO MOTEHIIATY MApTHEPIB
CTpyKTypa rocrnojapchbKux 3B’ s3KiB MK IIapTHEpPaMHU

PiBeHb PO3BUTKY 30BHIIIHIX 3B’S3KIB MapTHEPIB
PiBeHb JOCTYITy O HOBUX PO3pOOOK MapTHEPIB
IM1JK M ATPUEMCTB-TTAPTHEPIB

OpranizaiiiiiHa KyJbTypa Ta pIBE€Hb JIOBIpH MK apTHEpaMHU

KBaidikairist mepcoHany mapTHEpIB Ta HOTO IHHOBAIIMHICTb.

DaKTOpPH, 10 BIVIMBATH HA ¢(PEKTUBHICTH OCHUYMAPKIHIY:




/

¢ TlokasHUKHU ePeKTUBHOCTI OCHUMAPKIHTY:

1. Tloxa3HuKM €KOHOMIYHOTO e(eKTy (MpuOyTOK, PeHTAOEIbHICTh, MIPOIYKTUBHICTh Mpalli, aKI[lOHEpHA
BapTICTh).

2. IlokazHuku comiaabHOro €(deKkTy (JacTka BUTpAT Ha COIl. BIAMOBIJAIBHICTH IEpe] MpalliBHUKaAMU,
YacTKa BUTPAT Ha COIl. BIIMOBIAAIBHICTh NIEPE CYCHIILCTBOM).

3. Tlokasnukm HaykoBoro edekry (0iOaioMeTpUYHI TIOKa3HWKH, TIIOKa3HUKH 1HTEJIECKTYyaJIbHOTO

KariTany).
4. Tloka3HMKH CIOXHUBYOTO €(EKTy (PpIBEHb 3aJ0BOJICHOCTI CIOKHMBauiB, MPUXWIBHICTH CIOXKHBAYlB,

AKICTh MPOJYKIIil, YaCTKa HAa PUHKY ).
“ IlepeBaru i HeqO/iKHU 3aCTOCYBAHHSI CTPATEriYHOI0 OEHUMAPKIHTY.

llepesacu: noTpuMaHHs PIBHS 3alJTAHOBAHUX BUTpAT, JOTPUMaHHS Tpadiky 3A1MCHEHHS poOIT 3a
MPOEKTOM Ta BIACYTHICTh BIAXWJIEHb BIJ IUIaHY, 110 HECIIOBHA B1I0Opax)ae OCOOIMBICTH TAKOIO BHUIY
yIIOCKOHAJIEHb SIK OCHUMAapKIHT; CXBAJICHHS KEPIBHUIITBA 1 IEPEKOHAHICTh Y HEOOX1THOCTI 3MIH.

Heooniku:

KoMmieke «3acekpedeHoCTI;

BiacyTHICTh JOCBIY TTOPIBHSIHHS, )
BicyTHICTh JaHMX )15l TIOPIBHSIHHS,

Benuki BUTpaTu Ha MOPIBHSIHHSA,

Hepo3BUHEHICTh MOHATIHHOTO anapary;

BiacyTHICTE TapTHEPIB 7151 OPIBHSIHHSA.
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