TEMA 6. EKOHOMIYHE
OBIPYHTYBAHHS CTPATETIII
BUPOBHMNYOI JIS1IJIBHOCTI




IJIAH

1. ExoHomiuHa crTpareris  BHPOOHMYOI  JAisuibHOCTI. (OOcsr BUPOOHMITBA, WOro

NPOrHo3yBaHHdA. BupoOHu4a ¢yHkuisa y crpareriyHoMy aHaJi3i o00csriB BHPOOHHMITBA.
MeToan nNporHo3yBaHHs 00CATY BUPOOHUIITBA.

N

OnTuMmisaiiss BATPAaT BUPOOHUIITBA.

w

Ouinka 00cAriB BUPOOHMIITBA, OPI€HTOBAHUX HA CTPATEril MaKCHUMI3alil MPuOyTKY.

MapkeTHHI Y cMCTeMi OLiHKY cTpaTerii BAPOOHU Y01 AislJIbHOCTI.




1. EKOHOMIYHA CTPATET'ISI BUPOBHUYOI AISAJIBHOCTI. OBCST
BUPOBHUIITBA, HOI'O TPOITHO3YBAHHS. BAPOEHUYA ®YHKIIIA Y
CTPATETTYHHOMY AHAJII3I OBCATI'IB BUPOBHHUIITBA

® Po3po0ka Ta E€KOHOMIYHE OOIPYHTYBaHHS BHUPOOHHMYOI Mporpamu OaszyeTrhcsi Ha (OpMyBaHHI BUPOOHUYOT
CTparerii, sika Oye TICHO MEPeIUIiTAEThCA 13 BUPOOHMUYOI (yHKIIE0. MOoXXHaA CKazaTtd, 0 camMe BUPOOHHYA
GyHKIIISE € OCHOBOIO (pOpMyBaHHS BUPOOHHMUOI cTparerii. 3a €KOHOMIYHHUM CJIIOBHHKOM-IOBIJHUKOM BHPOOHMYA
(GyHKIiT — 116 eKOHOMIKO-MaTeMaTHYHUN METOJ aHali3y TOCIMOAAapChKOl MISIBHOCTI SIK Ha MakKpo- TaK 1 Ha
MIKpPOPIBHI, IKUH Ja€ 3MOTy IPOTrHO3YyBaTH €KOHOMIKY, BUSIBJIISITH LUISIXHU M1JIBUILEHHS €()eKTUBHOCTI BUPOOHMIITBA.

® HajiaxuBIIIUM IHCTPYyMEeHTOM (OopMyBaHHS BHPOOHHUYOI CTpaTerii € JAHIIOT I[IHHOCTEH, 10 BU3HAYAE
TISTBHICTD, (DYHKINI Ta MPOIECH PO3POOKH, BUPOOHUIITBA, MAPKETHUHTY, JOCTAaBKH W MIATPUMKH MPOAYKTY abo
nociayru. lledt maHIIOr, 10 CTBOPIOE BapTICTh ISUIBHOCTI, PO3MOYMHAETHCA 13 3a0€3MEeUeHHsS CHPOBHHOIO Ta
MIPOJIOBXKYETHCA B MPOIEC BUPOOHUIITBA YAaCTUH a00 KOMIIOHEHTIB BHUITYCKY MPOIYKI[li, ONTOBOTO W PO3ApiOHOIO
MPOJaXy MPOAYKTY KIHIIEBUM CTOXKMBadaM. JIaHIFOT I[IHHOCTEH KoMmMaH1i BigOuBae HaOip MOB'I3aHUX MK COOO0IO
HaIpsMIB JISUIbHOCTI Ta (YHKIIIH, [0 BUKOHYIOTHCSI BCEPENMHI MiANpueMcTBa. s po3poOku cTparerii BAPOOHUYO1
porpaMy HEOOXITHO PO3pPOOUTH W OOIPYHTYBaTH CTpaTerii ympaBiiHHS OCHOBHUMHU 3aco0amu, OOOPOTHUMH
aKTHUBaMH, y TOMY YHUCJ1 3allacaMy TOBApHO-MaTepiabHUX I[IHHOCTEH, CTPATEri€l0 YHPABIIHHI POOOUYOI0 CHUJIOK0, a
TaKOXX CTPATETI€I0 MAPKETUHTY Ta IPOIAXKY.

®  Biibln AeTaabHO PO3IITHEMO KOXKHUH 13 IIUX MPOILIECIB.

®» [Ipouec po3podku cTrparerii ynpapJiHHS BUKOPUCTAHHAAM OCHOBHHX 3aC00IiB Oyqye€ThCs 3 ypaXyBaHHSM
0Cco0JIMBOCTEN 000POTY KamiTany mianpueMcrba. [louaTkoBO aBaHCOBaHWI B OCHOBHI aKTHBHU KarliTajl 3aJIeKHO Bij
MOIAJIBIIIOT0 00OPOTY B ONEpaIlIfHOMY MIPOIIECt MAIPUEMCTBA (PYHKIIIOHYE B IBOX OCHOBHHX (popMmax:

« y dopmi peasibHO QYHKIIIOHYIOUYMX OCHOBHHMX aKTHUBIB, K1 BUABIIAIOTHCS 32 IXHBOIO 3aJIUIIIKOBOIO BapTICTIO;

e Yy (hopMi HAKOTTMYEHOT CYMH aMOPTH3allil BUKOPUCTAHUX B OMEPAI[IHHOMY MPOIIECl OCHOBHUX aKTHBIB.



® EKOHOMIYHE OIIHIOBaHHS BUPOOHHWYMX OJIMHHUIIL 1 PECYPCIB JO3BOJISIE OTPUMATH JIMIIE
YacTKOBY 1H(oOpMaIlio Mpo MpoOJIeMH 3arajibHOT FOCHOAPCHKOI MsUTbHOCTI. BoHa siBjsie co0010
eexTUBHUM 3aci0d aHamizy, SKUM Hajgae JOMOMDKHI JaHl, OJAHAK HE 3a0e3neuye JaHuX s
BU3HAYEHHS PO3MipiB BUPOOHMIITBA. JJIsI BIAMOBIZAI HA 1€ OCTAaHHE NUTAHHS MOXKE CTaTH
¢(PEKTUBHUM BUKOPHMCTAHHS METOAY OFOMKETHOIO aHaji3y IOCHOJAPCHKOI MisSJIBHOCTI. 3a HOro
JIOTIOMOTOI0 MOYKHA OI[IHUTH BUPOOHUY1 MOKA3HUKN OKPEMHX Taly3eid, BUKOPUCTAHHS PECYPCIB,
BHYTpIIIHI W 30BHINIHI BUPOOHWYI 3B'SI3KM, a TaKOX 3arajbHi (DIHAHCOBI pE3yJIbTaTU
H1IPUEMCTBA.

®  brogKeT TocnojapcTBa sBIsSE€ CO00I0 Kiaacudikallilo 1 JeTalbHE 3BEICHHS OCHOBHHUX
HaTypajJbHUX 1 (PIHAHCOBUX IOKA3HHUKIB T'OCHOAAPCHKOI JiSJALHOCTI HIiANPUEMCTBA B I1JIOMY.
Bromxer — 11e piHaHCOBMI TUIaH a00 KOIITOPHUC, YU MPOCTO IUIaH JI0XOIB 1 BUTpart. Jlo Takoro
aHaJli3y 3BEPTAIOTHCS TOMAl, KOJIM BHHHMKAE HEOOXITHICTh BH3HAYWTH MICIE M 3HAYEHHS KOXKHOI
rajays3i sik OKpeMO, TaK 1 CTOCOBHO I'OCIOJapCTBA B IILJIOMY.

®»  AHaJi3 He O00MEKY€ETbCSl TOPIBHIHHSIM 1 BUBYCHHSAM CKJIQJOBUX YaCTUH I1CHYKOYOTO
rocnogapctBa. Ha mnepmiomy erami peTpOCHEKTUBHUM aHal3 NPU3HAYECHUM JUIIE s
BCTAHOBJIEHHS OCHOBHHX B3a€MO3B'SI3KIB 1 € 3acOO0OM BW3HAUEHHS M OIL[IHIOBAHHA CJIA0KHUX 1
CHUJILHMX CTOPIH OpraHizallii roCcrnoJapcTBa Ta BU3HAYEHHS OCHOBHMX HANpsMiB OpraHizariiiHo-
rocnofapcbkoro riany. OnHak, BaXJIUBOIO € Taka 1HGopMalis, MO Jda€ BIANOBIAL, SK
MOKPAIIIUTH TOCTIONAPCHKY AISUIBHICTH Ta 301IBIITUTH TOX1AHICTh BUPOOHMIITBA.



™ 'V miif yacTUHI OIOAKEeTHUIH aHAaJI3 sBJIsie COO0I0 BaXIIMBY CKJIAJ0OBY BChOTO CTpaTeriyHOro aHamszy. [Ipu
[bOMY CHEHIAICT MOXE ojepkaru 1HdOopMaIliio s MEePEeBIPKM MOXIMBUX 3MIH 3 METOIO JIKBIJallli
HETaTUBHUX 1 MOCUJICHHS IMO3UTUBHUX SBUII Y TOCIOAAPCHKIN AISIIBHOCTI.

®  BoMKETHUN aHal3 MOXe OyTH BUKOPUCTAHUM 1 TOJ1, KOJIM BIJICYTHI 3BEACH1 JJaHl Mpo IIMCHI JOXOAU a0
OromkeT 3 (PaKTUYHOT AISTTLHOCTI. Y IIbOMY BUIAJIKY OFOJIKET JOIIBHO CKJIQJaTH 3a JIONIOMOIOI0 CMHTE3Yy Ha
OCHOBI BIANOBIAHMX HOpMaruBiB. Lleil MeToJ 4acTO BUKOPUCTOBYIOTH [Jii BU3HAYEHHS XApAaKTEPHUX THIIIB
rOCTOJIapPCTB, IO BIAMOBIAAIOTH TAHUM YMOBAM.

®  Jlis OrOMKETHOTO aHaJi3y AislIbHOCTI TOCMOAapCcTBa THUIIOBHM € BKJIFOUCHHSI 3 CAMOTO ITOYATKy SK
3MIHHHUX, TaK 1 MOCTIHHUX BUTPAT, 5Kl BIJOOPa)KatOThCsI OKPEMOIO CTATTEIO.

®»  BromkeTHHH aHAJI3 BUKOHYETHCA Ha OCHOBI CIIEHU(IYHOI CUCTEMH OCHOBHMX IMOKa3HHUKIB. 3arajibHOIO
(YHKI1€:0 TAaKOro aHamidy € 3a0e3leueHHs BIAMOBIAEH 3a MeToaoM '"mo Oyno — mo Oyae", mepcrneKTUBHA
CTpareris MOTEHUIMHUX 3MIH B OpraHizauii rocrnofapcTBa, KamiTaJOBKJIAJAEHHSAX, TEXHOJOTIi, METOJaXx,
NpPUHIUIAX YIOPaBIiHHS, pPUHKAX 30yTy, 3aco0ax NOCTauyaHHs MarepiajiB 1 MOCIYT, HEOOXITHUX JJIs
BUPOOHUIITBA, 200 B IHIIIMX aCMEKTaX TOCMOAAPCHKO1 AISITHHOCTI.

®»  J[nsa OrOMKETHOTO aHalily, Tak CaMo SIK 1 JIJI1 €KOHOMIYHOTO OI[IHIOBaHHS, HEOOX11H1 HOpMaTuBH. OgHAK
y ACSKUX BUIAAKaX OIOMKETHUN aHAII3 MOXKE MPOBOJUTUCH 33JJaHUMHU OyXralaTepChbKOro OO0JIKY, 3BITHOCTI, K1
TOYHO BIJIOOpaXXarOTh TOCHOJAAPCHKY JISTIBHICTh 3a JaHui pik. OCOOJIUBICTIO aHAI3y € Te, IO BIH HAJa€
iH(dOopMaIlilo PO BHYTPIIIHI 3B'SI3KM SIK MDK Taly3sIMH TOCIIOApCTBA, TaK 1 MIXK OKPEMHUMHU Tally3sMH i
rOCIIOAAPCTBOM Y IIIOMY.

®  BucHoBKH 3 OIOIKETHOr0 AaHaJi3y BUPOOHMYOI MAiSUTBHOCTI SBJSIOTH COOOK OCHOBY pIIIEHb,
CIPSIMOBAaHUX Ha 301IbIICHHS NPUOYTKIB, 3a0e3MedYeHHsT OUIbIl CTIMKUX JOXOAIB, a00 JOCSTHEHHS 1HIINX
IIIJICH, SIKI CTaBJISATh Nepea COO0I0 KePIBHUKH MIANMPUEMCTB. TouHa 1 peTesibHa OIliHKa — OCHOBHA YMOBA TaKUX
BaYKJIMBUX BUCHOBKIB. TaKMM YMHOM, OLIIHKA € BUPIIIAJIBHUM KPOKOM y OFOJKETHOMY aHai3l.



®»  (CiiJ1 30CepeIUTUCS HAa TUX CTOPOHAX AISIILHOCTI, SIKI BUBUAIOTHCS B MPOIEC] OIOMKETHOTO aHai3y.

O11HKa 371ACHIOETHCS Y MAKCUMAJIbHO KOHKPETHIM (DOPMI 1 CTOCYETHCA OKPEMUX 3MiH, 5IKi BILIUBAIOTH

HAa BHUpPIIAJbHI AaCHEKTH [ISUIbHOCTI TMiAnpueMcTBa. EdeKTHBHHI MeTO4 TOYHOIO BHMIPY

MiICYMKOBHMX Ppe3yJbTaTiB peopraHizamii Ha OCHOBI OIIKETHOr0 aHAJI3y BKJIKYAE I'ATh

MOCJiIOBHUX CTadiM:

» 1. Bu3HaunTH, HACKUJIBKY TOKPAITUBCS CTaH CIIPaB ITCIISI peopraHi3aiii Ta HaCKIIbKH II€ BIATIOBIAAE
IIJIIM KePIBHUIITBA.

» 2. 3'acyBary, SKi MOKA3HWKH CTAIH OLIBIN COPHUSTIWBUMH IS JOCSTHEHHS TOCTABJICHUX ITiJICH
YHACJI1JIOK KOHKPETHUX 3MiH, @ TAKOXK MacIITaOu IUX MepeBar.

» 3. BusaBuTH, SKi OKa3HUKW CTAJIX MCHIN CIPUATIMBAMH ISl TOCATHEHHS IUJICH KePIBHHUIITBA TICIII

KOHKPETHHX 3MiH, a TAKOX PO3MIPH TMOB'sI3aHUX 3 HUMH BUTpAT.

4. TlopiBHATH OIHY 3 IHIIOK BUTOAM a00 BUTPATH 3 OKPEMHUX 3MIH 1 BU3HAYUTH YHUCTI 3arajibHI

J0X0JIA a00 30MTKH BiJ IIMX 3MIH Ta Epea0aueHO1 peopraHizaliii.

» 5. 3HaliTH MOXIHMBOCTI TOMAJBIIOTO TOKPAIEHHS 1 PO3POOMTH 3aXOAW IMIOA0 MPAKTHIHOTO
3aMpPOBAKCHHST I[IMX TMOKpAaIlleHb, TUM CaMUM 1€ Ouibllle HAOJM3WBIIM BCH TOCIOAAPCHKY
JISTIBHICTD JI0 MOCTABJICHUX 3aBJaHb.
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®» [lepmi yoTupH cTaaii JaayTh 3MOTY OTPHMMATH BIJMOBIb HA 3alIUTAHHS. HACKUIBKA BAACTHCS
IPOCYHYTUCH y HaMpsIMI TOCTABJICHOI 111711, BU3HAYMTH BUTOJM B1J peopraHizaiiii rocrnogapctsa. I1po
1€ CBIIYUTUMYTh MTOKA3HUKHU: TPOIIOBUX JIOXOJIIB, YUCTOTO JI0XOY, MPUOYTKY U HOPMH MPUOYTKY. Y
IpOIIECl aHadl3y BaKJIMBO B KIHIIEBOMY IIJICYMKY BHSIBUTH OCHOBHI mepeBaru a0o HeI0JIKH
peopranizanii. [{e ocHOBHe nuUTaHHA, HA siIke HEOOX1AHO BIJIMOBICTH, IJIsl BUPIlIEHHS] HACTYITHHUX
MUTAHb:

» 1) peopranizamis sBiIsS€ co00r0 Hale(PEKTUBHIIIMK 3acid IS JOCATHEHHS ONTHUMAJIbHUX
pE3YNbTaTiB;

» 2) nepenbadeHa peopranizallisi € 9aCTKOBO €(heKTHBHOIO 1 MOTPeOy€e BIOCKOHAICHHS,

» 3) peopranizailiss — HeeeKTUBHA 1 B Hel HeoOXiHO BiaMoBHTHCH. ONHAK 1 MPU MBOMY HE
BUKJIIOUCHI B MailOyTHbOMY 3MIHU B Tajdy3€Blid CTPYKTYpl, TEXHOJOT1I BUPOOHUIITBA, IT1ABUILICHI
IPOIYKTUBHOCTI rajly3€e 3 METOIO 30UIbIIIEHHS TPUOYTKIB IIAMPUEMCTBA.




2. METOAHA ITPOT'HO3YBAHHSA OBCATI'Y BUPOBHHUIITBA. OIITUMI3AILITA
BUTPAT BUPOBHUIITBA

®  [IporHo3yBaHHs 3aBKIU BHU3HABAJIOCS BaXKJIIMBUM €JIEMEHTOM IUIaHYBaHHS BHUPOOHUIITBA. J[0CI BOHO € OCHOBOIO IS
pO3poOKH HEOOX1THUX cTparerii. PaxiBii, AKi 3aliMalOThCs MUTAHHAMU IJIAHYBaHHA BUPOOHHYOI AiSUIBHOCTI MiANPUEMCTBA,
MOBUHHI BOJOAITH 1ICHYIOUMM IHCTPYMEHTapi€M MPOTHO3YBAaHHS 1 BMITH BU3HAYaTH YMHHUKH, 10 BILUTUBAIOTH HA MOXJIHMBICTh
BUKOPUCTAHHS THX a00 I1HIIMX METOJiB. Y MpPOTHO3YyBaHHI OOCSTIB BHPOOHMIITBA BaXKJIMBE MICIE HAJICKHUTh PO3MOALLY 1
BUKOPHUCTAHHIO PECYpPCiB.

=  OOcsr BUpOOHMIITBA MOXKHA PO3IISAATH K CUCTeMY yrpaBiiHHA. CUCTEeMHUN MIJX1J A0 YIPABIIHHI B Cy4YaCHUX yMOBaX
CTaB 3araJbHOBU3HAHUM SBUILEM. 3 (DOPMAJIBHOI TOUYKHU 30py CHUCTEMA — II€ CYKYHHICTh (PYHKI[IOHAJIBHMX KOMIIOHEHTIB, 5Kl
B3a€MOJIIIOTh MI’K COOOIO JIJIsl IOCATHEHHS MOCTABJIECHOI METH.

®  Onrumizanmis BUTpar — 1e Oe3NEepepBHUI MpOIEC IUIAHYBaHHS, OOJIKY, aHajli3y, KOHTPOJIIO BUTpPAT Ta HMPUUHATTS
pIlIEHb MO0 MOAAIBIIOI €KOHOMIYHOI MOJITUKUA MIANPHEMCTBA 3 BUKOPUCTAHHSAM 1HCTPYMEHTIB MOTHMBAlli MPaliBHUKIB Ha
BCIX PiBHSIX c(pOpMOBaHOT OpranizaiiitHoi cTpykTypu. Jle mianyBaHHs 31HMCHIOETHCS 3 METOIO BU3HAUEHHS HEOOX1THOTO PIBHS
BUTpAT JJisi 3a0e3neueHHs e(EeKTUBHOI pOOOTH MIANMPUEMCTBA, a TAKOXK OOYMCIICHHS MPUOYTKY, SKUW Oyne OTpMMaHO 3a
MIEBHOTO PIBHS Ta CTPYKTypHU BUTpAT; OOJIK — mependadae CHOCTEPEKEHHS, 1IEHTU(IKALII0 BUMIPIOBAHHS Ta PEECTPALIO
(aKTiB BUTpaYaHHS pECYpCiB Y MPOLECI TOCMOAAPCHKOT MISIIBHOCTI MIANPUEMCTBA; aHaJl3 31MCHIOETHCS 3 METOI0 BU3HAYEHHS
CTYIIECHSI PALlIOHAJIBHOCTI BUTPAT Ta OL[IHKK BIUIMBY BIAMOBIAHMX (PAKTOPIB HA iX PIBEHb; OpraHi3ailisi Ta KOHTPOJIb — MOJISATAE Y
BU3HAUEHHI MicUb (OpMYyBaHHS BUTpAT 1 LEHTPIB BIANOBIAAIBHOCTI 3 METOI BIACIHIJKOBYBaHHS MPUYUH IEpPEBUTpPAT abo
€KOHOMIT Ta BWSBICHHS BIANOBIAAJIBHUX 3a 1€ OCI0; NPUUHATTA pilieHb y c@epl BUTpAT 3AIMCHIOIOTHCS 3 METOIO
OOIpYHTYBaHHs JOLJIBHOCTI BUPOOHUIITBA OKPEMHX BUIIB MPOAYKIlli, BUOOPI TEXHIKM Ta TEXHOJOTIi, (HOpMYBaHHI TOBAPHOTO
ACOPTHMEHTY MiAMPUEMCTBA TOLIO.

=  Buxoasuu 3 0COOJMBOCTEN KOXXKHOTO MIAMPUEMCTBA Ta HOTO BUAIB JISJILHOCTI KEPIBHUKU YIPABIIHCHKUX CIYXKO MOXKYTh
3aCTOCOBYBATH HACTYIIHI HAIPSIMKU ONTHUMI3allii BUTPAT, 10 OyiIu po3po0ieHI HaMU B Pe3yJIbTaTi KOMIUIEKCHOTO aHAJI3y TEMHU
BUTpAT.



= Jlo mepume e HaTaro[pKeHHS CaMOK0 CHUCTEMHU YIPABIIHHS BUTpParaMH. CKOPOYECHHS JIAHKOBOCTI
YIPABIIHCHKOTO amapary Ta Oprasizauis JeTajdbHOTro OOJiKy BHUTpar. Y MeXaHi3Mi YNpaBiiHHS BHUTpaTaMu
CKOHOMIYHI TPHUHITUIIA Peaji3yloThCsi Yepe3 opraHizaiiiiny cuctemy. Opranizaiisi — HaWBaXJIMBIIIAA €JIEMEHT
e(EeKTUBHOTO YIIPaBIIHHS BUTparaMu. BoHa BCTAHOBIIOE, SIKUM YHHOM Ha IMiAMPUEMCTBI YIPABISIOTH BUTPATaMH,
TOOTO XTO 1€ pPOOUTH, B SIKI TEPMIHM, 3 BHUKOPUCTAHHSM sIKOi 1H(OpMaIii 1 JOKYMEHTIB, SIKUMH CIOCOOaMHU.
BuszHauaroTbcsi MiCIli BUHUKHEHHS BUTpAT, HOPMHM BHUTpaT 1 LEHTPH BIAMOBIAAIBHOCTI 3a iX JOTPUMAaHHS.
Po3pobisieTbest 1€papxidyHa cucTeMa JIIHIMHUX 1 (YHKIIOHAJIBHUX 3B’S3KIB KEpPIBHUKIB 1 (DaxiBIlIB, MO OEPyTh
y4acTh B YIpaBIIHHI BUTparamMu, ska Mae OyTH CyMiCHa 3 OpPTaHI3aliifHOI 1 BHPOOHUYOI CTPYKTYPOIO
nianpueMctBa. Oprasizallisi Ta JeTaii3alis BUTpaT JJ03BOJIMTH (PaxiBLsSIM 4YITKO BUSIBIATH J€ CaMe€ MOXHa
CKOPOTHUTH BUTpPATH, a A€ BiJOYBalOTHCS 3aliBl IEPEBUTPATH.

™ Ko BUTpaTH PO3NISAATH SK IHCTPYMEHT 30UIbIICHHS MPUOYTKY, TO HEOOXI1THO MpOaHali3yBaTH 3 METOIO
ONTHUMI3aIlil KOXKHY 3 X yacTuH. O/IHI€I0 3 BATOMUX YAaCTUH BUTPAT € BUTPATH HA OIUIATY IMpAIli.

®»  OTrxe, Apyrud HANPSMOK 1€ ONTUMI3AIlil BUTPAT Ha OIJIaTy mpaill. 3apo0iTHA MJIaTa € OJJHUM 3 €JIEMEHTIB
BUTPAT, Ma€ CBOIO CTPYKTYPY 1 yTBOPIOE (POH/I OILJIATH Mpalll IITaTHUX MPALiBHUKIB.

™  PesepBamMu 3HIDKCHHS BUTpar Ha OIUIaTy IMpalll € TMIIBUINECHHS NPOAYKTHUBHOCTI Tpaiml 3a paxyHOK
aBTOMATHU3allll TOPrOBEJIbHUX MPOLECIB, BJIOCKOHAJIEHHS OpraHi3auii TOPriBii 1 Mpaii, a TAKXK MOKpaIIeHHS
BUKOPUCTAHHS poOOYOro dYacy 3a paxyHOK JIKBIJalii MOXIMBUX MOTO BTpar, MiJBUILCHHS pPiBHS
JUCHMILUTIHOBAHOCTI Ta BIJIIOBIAaIbHOCTI MPaIliBHUKIB.

®  [lixBunieHHsI NPOAYKTUBHOCTI Mpani MOXXHa 3a0€3MEUNTH IIUITXOM BUKOPHUCTAHHS HACTYITHUX TPOITO3HITIN:
MeXaHi3allis Ta aBTOMaTH3aIlisl BUPOOHUIITBA, 3aCTOCYBaHHS €(EKTUBHOI TEXHIKH Ta HOBUX €(DEKTUBHUX PO3POOOK,
3MiHa a00 MOJIepHI3allisl CTaporo 00IaHaAHHS;

BIIPOBADKCHHSI y MISUTHHICTh €KOHOMIYHMX METOMIB YMPABIIHHS, BIOCKOHAJIIEHHS IIHOYTBOPEHHsI, (hiHAaHCOBO-
KPEIUTHOTO MEXaHI13My Ta 1H.;

ONTHUMI3allisl YHMCEIbHOCTI TMPAIliBHUKIB OKpeMuX mpodeciii, miaBUIeHHs KBadidikaiii MpaiiBHUKIB, MOOyI0Ba
e(EeKTHBHOT CUCTEMHU MaTePiaJIbHOTO CTUMYJTFOBAHHS.



=  Jng miABUIIEHHS NMPOAYKTUBHOCTI Ipalll BaXJIMBUM € 1 OpraHizamis — MiATOTOBKA poOOYOro Micus, 3a0e3redeHHs
HaJISKHOI MaTepiajJbHO-TEXHIYHOI 0a3u, palioHaabHa OpraHi3ailisi po6o4oro vacy.

=  Takox onTuMizalisi Hece 3a co0O0K MOTHBaLIID NepcoHany. Tak, Ko 3apoOiTHa mjara Oyde BUILIAYyBaTHUCS HE
(hIKCOBAaHOIO CTaBKOIO, @ YACTKOBO y BUIVISI/II BIJICOTKA B1J] peani3allli abo OOHYCIB 3a IOCSITHEHHs IIEBHUX PE3y/bTariB, 1€ Oyie
MOTHUBYBATH MPAIIBHUKIB, CIPUATUME MIABUIICHHIO TPUOYTKOBOCTI MiANPUEMCTBA Ta 3MEHUIEHHIO BUTPAT Ha OIUIATy Mpaill y
pa3i HEBUKOHAHHS [IEBHOTO IJIaHy peai3alii abo MoCTaBIeHUX 3aB/IaHb.

=  [Ipore, omTuMmizaiisi 4Yepe3 MOTHBALII0 MOXE HECTH HEraTHUBHI MMOOIYHI €(QEeKTH, KOJW YMPABIIHHS CTUMYIIOE
CHIBpOOITHUKIB JIATH HE B 1HTEpecax MiANPUEMCTBA. B 1IbOMy BHIMAJKy CHUCTEMa YMPaBIIHHS MPU3BOAUTH 0 BIICYTHOCTI
30iry nuiei. | HaBmaku, KOJIM YIPaBIiHHS MOTHBYE OakaHy JJIsl OopraHizailii MOBEAIHKY, TO B IIbOMY BHMIaAKy (HaxiBIIl
OTHCYIOTh 1I€W CTaH SK CUTYAIlil0, IPH AKIH 1111 opraHi3alii 1 [l criBpoOITHUKIB CMIBIAAAI0Th.

™  VhpapiiHHS 3a pe3yJibTaTaMu MOXKE€ BUKJIMKATH PO301KHICTH I1JIEH, 0COOIMBO SKIO HEOOX1HI OopraHizallli pe3yJbTraTu
MOXXYTh OyTH BH3HAU€HI TIJILKK YAaCTKOBO. TOJ1 CIIBPOOITHUKHU 30CEPEIATh CBOI 3yCHIUIS TIILKM HA TUX JUITHKaX poOOTH, sIK1
B1JICJIIIKOBYIOTBCSI CUCTEMOIO YIIPaBJIIHHS, HE3aJIe)KHO BIJI TOTO, HACKIIBKM 1€ Oa)KaHO IS IUIEH opraHizailii B I[IJIOMY.
[HImMMYK cloBaMHM, BOHM HaMaraTUMYThCsS B TIEPINY Yepry MiJBUIIUTH BIacHI TMOKAa3HUKH POOOTH, HE3aJeXKHO BiJ TOTO,
HACKIJIBKH iX Jii Mpalfol0Th Ha JIOCSITHEHHS 3arajbHUX OpraHizamiiHux nuiei. KpiM Toro, cmiBpoOITHUKH MOXKYTh ITHOPYBaTH
JesIK1 BaXKJIUB1 TUISTHKH, SKITO 111 JUISTHKH CUCTEMOIO YIIPaBJIiHHS HE B1JIC/IIKOBYIOTHCS.

» [Ile omHier0 BaroMorw YacCTHHOK BHUTpPAT € MarepialibHI BUTpATH, IO BXOJATH 10 coOiBapTOCTI mpoaykiii. Ilpoiec
3aKyIiBJIi CHPOBHHHM Ma€ Tako)X OyTH BIOPSIKOBAaHWM Ta OPraHi30BaHMM. HacTymHMM HampsSMKOM ONTHMi3allii BHUTpAaT €
Mepersal KepiBHUKaMU KoMMaHli mporecy 3akymiBil. HeoOXimHO MPOBOAMTH TEHACP Cepell MOCTavyajbHUKIB Ta OOMUpaTh
HaWO1IbII BUTIIHINI YMOBU TOKYNKHA CHPOBUHHU. [loTpiOHO NPOBOAMTH HACKPI3HMMA aHaNi3 JIOTICTUYHUX KaHaTIB IS
BUSIBJICHHSI TIOTOYHOTO CTaHy 3alaciB Ta BU3HAYUTHU IUIAXU iX MOXKJIMBOTO 3MEHIIEHHS. Y 0ararboxX BUMAJKaX IIbOTO0 MOXKHA
JOCSITTH IIJISIXOM CKOPOUYEHHS KUIBKOCTI CKJIaJIB 200 4aCTKOBOTO iX 00 €/ THAHHS.

®»  TakoX HEOOXITHO YIOCKOHAJIUTH POOOTY BIJIUTY JIOTICTUKH (CKOPOYEHHS JIAHKOBOCTI TOBAapOINPOCYBaHHS 1 BiACTaH1
nepeBe3eHs). [Ipu parioHanbHIM oprasizalii mpoIecy MoCTaBOK 3MEHIIUTHCS KUTBKICTh CKJIAJICBKUX 3amaciB, B TOMY YHCII 1
oOcsar roToBoi, ajne He peanizoBaHOl MpoAykKili. CKIajChKl MPUMIIIEHHS, 10 3BUILHATHCS MOXKHA 3]IaTH B OPEHY, TaKUM
YUHOM PO3MOPO3HUTH YaCTUHY IPOIIOBUX PECYPCiB.



®  [lepersiag mMarepiadbHO-TEXHIYHOI 0a3W MIANMPUEMCTBA TAKOXX MOKHA PO3MVISIATH HAMPSIMKOM ONTHMI3aIlii
BUTpAT. BIPOBAHKCHHS HOBOi, MPOTPECUBHOI Ta 1HHOBAIIMHOI TEXHIKM Ta OOJIaJHAHHS, 3aCTOCYBAaHHSM HOBHUX
BUJIIB CHPOBHMHHM 1 MaTepiajiiB, aBTOMAaTU3AIIIEI0 1 MEXaHI3aI[l€:0 BUPOOHUYOTO 00IaIHAHHS.

=  Aze 1eil HampsM € JTOCUTh HEOAHO3HAYHUM Ta AanekormsgHuM. Crmyx0a ympaBiiHHS BUTpar MOBHHHA
MPOBECTH aHaNi3 IMOA0 EKOHOMIYHOI BHUTOAM MPHUAOAHHS HOBOTO ab0 MoOIEpHI3aIlii CcTaporo OOJaJHAHHS.
Hagenena ananituyda iHGopMallis 13 po3paxyHKaMu MIOAO0 MpuaOaHHs a0 MoAepHi3alii 00JagHaHH JOTIOMOXKE
KEpIBHUKAM IPUIHATH BIPHI PIIIEHHS MIOA0 MOHECEHHS TAKUX BUTPAT.

®  HacrynHuii HanmpsIMOK 11€ BUBUCHHSI Ta YCYHEHHs NMPUYNH Opaky. BemeHnns anamituanoro o0iiky Opaky, HOro
KkiIacudikaiis CcupusTEME HOTO CBOEYACHOMY BHUSBIICHHIO, yYCYHEHHIO Ta 3amoOiranHio. lle mpusBene a0
3HIDKEHHIO COO1BapPTOCTI 32 paxXyHOK CKOPOUYCHHsI BTpar BiJl Opaky 1 1HIIUX HEMPOAYKTUBHUX BHUTPAT, IO JACTh
MOJKJIMBICTh 3MEHIIUTH 1 OUIBII palioHAIbHO BUKOPUCTOBYBATH BiIXOU BUPOOHMIITBA.

®  [lle omHMM 3aX0IOM 3HIDKEHHS BHUTPAT MOXKHA PO3MISIHYTH BIPOBAHKCHHS Ha IMIAMPUEMCTBI KOHIICTIIII
JAHIIOTa I[IHHOCTEeH. HamaromkeHHs TICHHUX 3B’S3KIB 3 IMOCTadyajJbHUKAMHM Ta MOKYIMISMHU. JIAHIFOT IIIHHOCTI
MpeacTaBiIsie co0O0K Y3roMKeHUM Habdlp BHJAIB MiSJIBHOCTI, IO CTBOPIOIOTH IIHHICTh JJIS TANPUEMCTBA,
MOYMHAIOYHN 3 BUXIIHUX JHKEpe CUPOBUHU IS TTOCTAYAIbHUKIB JJAHOTO MiAMPUEMCTBA aX IO TOTOBOI MPOMYKIIii,
JIOCTABJICHOT KIHIIEBOMY MOKYIIIIEB1, BKIIOYAIOYd OOCITYyTOBYBaHHS CriOkMBada. [Ipu 11boMy aKIIEHTy€EThCS yBara He
TUIBKM Ha Tpoliecax, 1[0 BiIOYBalOThCS BCEPEAWHI MiANPUEMCTBA, a M HabaraTo MIMPIIE, BUXOASYM 3a PaMKH
KOHKpeTHoro mianpueMmctBa. CyTTeBy IiepeBary MiANPHEMCTBO MOXKE OTPHMATH, BTPYTHBIIUCH y pPOOOTY
MOCTAa4YaJIbHUKIB 1 OTPUMABIIN s ce0e MEeBHI MEepeBaru Mo BUTpATax. 3 I1HIIOTO OOKY, MIAMPUEMCTBO MOXKE
MOJTIMIIITUTH CBOi KOHKYPEHTHI IIepeBary, IPUAUIUBIIN yBary oO0CIyroByBaHHIO KJIIEHTIB.

™  AHaJi3yl0uu JIAHIIOKKU I[IHHOCTEH, MiANPUEMCTBO MOXXE MIJIBUIIUTH CBOIO KOHKYPEHTOCIPOMOXXHICTh 3a
PaxyHOK BUSIBJICHHS IIPUXOBAaHUX PE3EPBIB Ta MOAABINOT ONTUMI3aIlll OKPEMHUX BHU/IIB CBOET I1SUIBHOCTI.



3. ONIHKA OBCAI'IB BUPOBHUIITBA, OPIEHTOBAHUX HA CTPATEI'TIO
MAKCHUMI3BALIL MIPUBYTKY

» Banosuii pinancoBuii pe3ynbTar 3a IHIIUX PIBHUX YMOB INepeOyBa€ y MEeBHIN 3aJIeKHOCTI BiJl 00csary BUpoOHUITBA. [IporHo3HmMit
BUOIp 00CsATy BUPOOHUIITBA, OPIEHTOBAHOTO HA MAaKCHUMAJbHUW TNPUOYTOK, 3IHCHIOETHCS M[UISIXOM PETEIbHOrO aHalizy
B3a€EMO3aJICKHOCTI (DaKTOPIB BUPOOHHUIITBA, TOXO/IIB 1 BUTpAT.

-» [TporHo3HI MOKa3HUKH, SKi XapaKTePU3YIOTh 00CITH BUPOOHUIITBA TPOMYKIIil, I1€ 3arajibHi BUTPATH Ha il BUTOTOBJICHHSI, TPaHUYHI
BUTpaTU. 3arajbHUN MPUOYTOK 3a KOXKHUM MOXKIMBHM OOCSTOM BHITYCKY PO3PaxOBYEThCA SIK JOOYTOK OOCSTY BHUITYCKY Ta I[IHU
peanizarii. [ paHuIHIN TPHOYTOK OOYMCITIOETHCS SIK PI3HHIIT MK IIHOIO peati3allii MpoayKIlii i CyMOIO TPaHHYHHUX BUTPAT.

- Jliis oriiHku 6€330MTKOBOTO BUPOOHUIITBA HEOOXITHO BU3HAYUTH HUKHIO KPUTUYHY TOYKY BUPOOHHIITBA.
- [Tpu nporHo3yBaHHI 00CATY BUPOOHUIITBA JIESKI €EKOHOMICTU OPIEHTYIOTHCSI Ha BEJIMUMHY MPUOYTKY, sSKa MPHUIIA/Ia€ HA OJUHUIIIO
TIPOYKITii.

- AHali3 mokasye, 1110 OIliHKa IPOTHO3HOTO 00CATY BUPOOHUIITBA 3 MO3UIIIT MAKCUMAJIBLHOTO MPUOYTKY Ha OMMHUIIIO MPOAYKIIT HE
JTa€ MOXKJIMBOCTI BU3HAUUTH (AaKTUIHUI 0OCSAT BUPOOHUIITBA, SIKUH TPUHOCUTD MiAMTPUEMCTBY MaKCUMAIbHUN TIPUOYTOK.

- Butparu BUpOOHUITBA, SK BXKE 3ragyBaiiocs, Kiacu(ikyroTe Ha cTiiiHi 1 3MiHHI. [locTiliHI BUTpaTn MarTh Miclieé HaBITH TOI,
KOJIM TMIAMPUEMCTBO HEe BUPOOIIsie mpoaykilii. /lo Takux BUTpar BIAHOCATH: OpPEeHHA IJIaTa 3a OOJMaJHAHHS, aMOPTH3allis HEOOOPOTHUX
aKTHUBIB, aJMIHICTPaTWBHI BHUTpPATH Ta IHII B 3aJ€XKHOCTI BiJ cHenu(ikd BHUPOOHHUITBA Ta MOro oOpraHizamii. Takum YHHOM,
HiANPUEMCTBO 3a3HA€ 30UTKIB, SKI JOPIBHIOIOTH HOTO MOCTIHHUM BUTpaTtam. s yKpaiHCBhKHUX MIANPUEMCTB TaKa CHUTYallis € JOCHTb
HOLIMPEHOI0 1 MOKe OyTH 3yMOBJICHAa PI3HUMH YHMHHHUKAMHU: 3MIHOIO PHHKOBOI CHTYallii, 3HMKEHHSM KOHKYPEHTOCIPOMOXHOCTI
NPOAYKIIii, TuBEepCU(IKAIEI0 BUPOOHUIITBA TOIMIO. Y TAaKWX BUMAIKAX, 00 3MEHIIUTH 30UTKH, IMiJMPUEMCTBO MOBUHHO BHPOOISTH
OPOIYKIIiO 31 30MTKamMu. B 3a1eKHOCTI Bi MONHUTY Ha MPOIYKIIIO, @ TAKOXK LIHA MOXJIMBOI peai3amii y TaKuX BUMAAKaX CTPATeris
HiANPUEMCTBA TOJATAE Y MiHIMI3alii BUTpAT a00 MPUIMHEHHI BUMTYCKY MPOAYKIIii, SIKII0 BUPOOHWYA TisSUTbHICTH HE 3MEHIIY€E TOCTIHHI
BUTPATH.

- AHani3 mokasye, 0 HaWMEHIIWKA 30MTOK Ma€ MICHE NMpHU HYIbOBOMY 00cCs31i BHpoOHuITBA. Lle cBiqunTh mMpo HEOOXiTHICTH
NPUTTMHEHHSI BUITYCKY J1aHOI MPOMYKITii.

- 3HaHHS METO/IIB MPOTHO3YBaHHS 00CSTIB BUPOOHHUIITBA 32 PI3HUX CTPATETiil PO3BUTKY IMiNPUEMCTBA JIA€ 3MOT'Y BUKOPHUCTOBYBATH
iX y NpakTUYHIN AISUIBHOCTI, a MEHEJDKEpaM yCiX PIBHIB CBOE€YACHO PO3POOJIATH, aHANI3YBaTH 1 MPUKUMATH PILIEHHS, SIKI CHPUSIOTH
nporpecy 0i3Hecy.



=  16. Po3po0iieHHs Ta EKOHOMIYHE OOTPYHTYBaHHS CTparerii piHaHCOBOI MPOrpamHu.
®» 17. CTpyKTypa Kamitaidy 1 pu3HK, iX B3a€EMO3B’ 30K Ta IPOTHO3YBAHHSI.

=  Bsaemojisi cy0'€eKTIB pUHKOBOI €KOHOMIKH, JISJIBHICTh KOXKHOTO 3 HHUX, HE3aJeXHO Bij chepu
BKJIQJICHHS KaIliTaly, 3yMOBJIEHA HacamIlepe]] EKOHOMIYHUM 1HTEPECOM — OJIEp>KaHHSM MPUOYTKY.

®  BiacHUKM KamiTally, 1HBECTYIOUHM MOro y Ty 4M iHIIY cdepy AisUIbHOCTI, BOAHOYAC 3 OaKaHHSIM
OTpUMATH MEBHUM MPUOYTOK, BCTYNalOTh Y cPepy HEBU3HAYEHOCTI 3 TOYKH 30PYy OTPUMAHHS JI0XOIY
BiJl IHBECTOBAHOIO KariTanay. ToOTO miaAnpueMHUIIbKA AiSUTbHICTh HE TT030aBJICHA PU3HKY.

® 31 CTPYKTYpOIO KamiTajy MOB'sA3aH1 JIBa MOHSITTS PU3UKY: MIANPUEMHULIBKUN Ta (1HAHCOBUH.

»  [lionpuemMHUuybKuli pusux — 1€ PU3UKOBAHICTh BKJIAJCHb y aKTHBU MIIMPUEMCTBA, 110 HE Ma€
oopri. Bin sBisie co00l0 HEBU3HAYEHICTh B OFEpKaHHI MailOyTHHLOTO BaJlOBOTO MPHUOYTKY BiJ
omepariifHoi MISUTBHOCTI 1 3YMOBJIGHMH CYKYIHICTIO UYWHHHUKIB. - KOJMBAHHSIMH BapTOCTI
MaTepiajlbHUX PECYpPCiB; - 3MATHICTIO MIANPUEMCTBA 3MIHIOBATH I[IHM Ha CBOIO MPOAYKIIIIO 3aJIEHKHO
Bl 3MIHM PHWHKOBOI CHUTyaIlli, - 3MIHOIO TONMUTY Ha MPOAYKIIO MiANPUEMCTBA; - 3HWKCHHSIM
KOHKYPEHTOCITPOMOXHOCTI MPOYKIIii;- BUCOKUM PIBHEM OMEPAIIMHOTO BaXKeJIs (JIEBEPUIIKY ).

®»  JlesKl YAHHUKU MOXKYTh IIEBHOIO MIpPOIO PETYIIOBATH, HAIPUKIIAA, 0OCSATH peanizallli Ta IIHU Ha
MPOAYKIII0, 0COOJIMBE MiClle Cepej YUMHHHUKIB, SIKI BU3HAYAIOTh MIANPUEMHUIBKAN PU3UK, 3aliMae
omnepariitHuii 1eBepumK. oro cyTh y TOMY, IO IPHOYTOK BiJj OCHOBHOI JisUIBHOCTI 3aJI€XKHUTh Bif
pIBHSI MOCTIMHUX BUTPAT y COOIBAPTOCTI MpOAyKIli. B cydacHMX yMoOBaxX BUPOOHUIITBA BHCOKHUIA
pillieHb TOCTIMHUX BHUTpAar CIIOCTEPIraeTecsi y BHCOKOTEXHOJOTIYHUX Ta KallTaJIOEMHUX
BUPOOHUIITBAX 3 BUCOKOIO ITUTOMOIO Barord BUCOKOKBaIi(hiKOBAaHOTO IIEPCOHATTY.



= 31 30UIbLICHHSM OOCSTIB peanizallli piBeHb 3MIHHUX BUTpAT y CyMl BUTpPAT Ma€ TEHACHIIIO J0
M1JBUIIEHHS, a PIBEHb ONEPAILIHHOIO JEBEPUIKY, TOOTO PIBEHb MOCTIMHUX BUTPAT — JI0 3HUKEHHS.
Takum 4MHOM, TIANPUEMHULIBKUN PU3UK € 0OOB'SI3KOBOIO CKJIAJI0OBOIO OyIb-SIKO1 MiAMPHUEMHHUIIBKOT
JISTIHOCTI, @ OCHOBHA YaCTHUHA MPUOYTKY, OJIEPKAHOTO MIAMPUEMCTBOM, — I1€ BUHArOPOJia 32 PU3HK.

®  Pusuku, SIKi CyHNpOBOMXYIOTH (PIHAHCOBY MAISJIBHICTh MIANPUEMCTBA, (DOPMYIOTH BEJIMKHUI
noptdenb pU3UKIB 1 BU3HAYAIOTHCS 3aralibHUM TOHATTIM — @hiHancosuil pusux. BiH CTaHOBUTH
HafOUIBIIy YaCTHHY CYKYIIHHX TOCIIONAPCHKMX PH3MKIiB HiAIpHeMcTBAa. Moro piBeHb 3pocTae i3
30UIBIIIEHHSIM 00CATIB 1 quBepcudikaiiiero (iHAHCOBOI MISUTbHOCTI MiAnpuemMcTa. 1HAHCOBUI PU3UK
BIUIMBA€E HA PI3HI ACMEKTH TOCHOJAPCHKOI MISUTBHOCTI MIANPUEMCTBA M CYHPOBOKYE I1JATOTOBKY
NPaKTUYHO BCIX YNPaBIIHCHKUX pilieHb. [lell Bua pusuKy, SKUA € J0JAaTKOBUM JIO
HIAMPUEMHUIIBKOTO, CTOCYETHCS TMEPEAyCiM akKIIOHEPIB IO BOJOAIIOTh 3BUYAHHUMH aKIIISIMH,
O0COOJIMBO SKIIO MIAIPUEMCTBO y CBOIM JISUIBHOCTI BUKOPUCTOBYE TaKl JKepesa, SIK ITO3UKH.
@DiHaHCOBUM PU3UK BUHUKAE 3a MEBHOI CTPYKTYpH KamiTaly 1 BIUIMBA€E Ha JOXIAHICTh 3BUYAMHMX
aKI[H.

» Kamitan nOigOpuEMCTBA XapakTEpU3ye 3arajbHy BapTICTh Yy TPOILIOBIM MareplajibHIN 1
HeMarepiaiabHIki opmax, iHBeCTOBaHY y (OopMyBaHHs Horo akTuBiB. Cepel YNHHUKIB BUPOOHUIITBA
— KariTaiy, MaTepiajJbHUX 1 TPYAOBUX PECYPCIB, KaliTall BiAIrpa€e MpiOPUTETHY POJIb.

»  Kanitan BinoOpaxae (IHAHCOBI peCypcH MIANPUEMCTBA, SIKI HPUHOCATH 10XiA. Y Il CBOil poi
KariTaa MOKe PO3IVIsIaTUCA 130JIbOBAHO BiJl BAPOOHUUOTO (hakTopa — y (hOpMI 3aTy4€HOTO KariTamy,
mo 3abe3rneuye ¢GopMyBaHHS JOXOIB TIJANPUEMCTBA HE y BHUpOOHMYIN (omeparliiiHii), a y
(b1HaHCOBIU cepl Horo AiSITBHOCTI.



3a pkepeaaMu ¢GopMyBaHHS BUAUISIOTH BJACHHUM i 3a/yyeHnil KamiTaJl.

BaacHuii kamiTaj xapakTepu3ye 3arajibHy BapTICTh PECypcCiB HIANPHUEMCTBA, 10 HAJIEKATh
oMy Ha IpaBax BJIACHOCTI 1 BUKOPUCTOBYIOTHCSI HUM JiJIs1 (pOpMYBaHHS BIJIMOBIHOI YACTUHU
aKTHUBIB.

3ajnydeHuil kamitajg BigoOpakae KOIITH [Jis (IHAHCYBaHHS PO3BUTKY MMiANPUEMCTBA,
3aJIy4€Hl Ha yMOBaxX IOBEPHEHHsS TIpollei, ado 1HIIOro MaiHa. Yci (GopMu 3a1ydeHOro
KariTay, ikl BUKOPUCTOBYIOTHCSI MIANPUEMCTBOM, € MOro 3000B'sI3aHHAMU, 110 HIJJISATAIOThH
MOTalIeHHIO Y Tepe10ayeH] TEPMiHHU.

EdekT ¢inaHCOBOro JieBepUIKY 3pOCTa€, AKIIO 31 30UIBIICHHSIM y CTPYKTYpl KamiTairy
3aTy4eHUX JHKepen (p1HaHCYBaHHS IMTiABUIIYE€ThCS PIBEHb JIOX1THOCTI BJACHOTO KaIiTay.

Ilokazuuku: udepenmian gpinancoBoro neepuamcy (A - 1K) — mokasye pi3HHIIO MiX
pIBHEM JIOXIIHOCTI aKTUBIB 1 PIBHEM BIJICOTKIB 3a 3ajdydeHuil Kamitaid. [lpu 3HMKEHHI
JIOX1THOCT1 aKTUBIB BIUIMB (DIHAHCOBOTO JIEBEPUKY 3MEHIIYeThCs. Kosin cepenHiil piBEHb
JIOX1THOCT1 aKTUBIB HIDKYMN, HIK CEPEJIHS CTaBKa 3a 3aIy4€Hl peCypcH, OTPUMYEMO B1JI'€MHE
3HaueHHs Judepenuiany. lle Bkazye Ha MOXIUBICTh Ta €(EKTUBHICTh BHUKOPHUCTAHHS
3aJIy4eHOro (piHaHCYBaHHS JIMIIIE 32 YMOBH, KOJM JOXIJIHICTh aKTHMBIB BHIIA, HXXK PUHKOBA
BIJICOTKOBa CTaBKa 3a KpeauTHi pecypcu. [lomarkoBuii kopektop (1 - PIT) — BimoOpakae
CTYMiHb BIUIMBY a €(deKT (IHAHCOBOTO JIEBEPU/IXKY PIBHS ONOAATKYBaHHS PUOYTKY.



®»  18. CrpareriuHa noiiTHUKa CTPYKTYpH KamiTaly MiINpUeEMCTBA.

®» 3 HalOUIbII BaXJIMBUX 1 CKJIAJHUX 3aBJaHb, SIKI BUPIIIYIOTHCS MPOIIEC] CTPATEriyHOI OLIHKU (PiHAHCYBaHHS I1/Ba, €
ONTUMI3AIlIS CTPYKTYypH Kamitaiy. lle Take CriBBIIHOIICHHS BUKOPUCTAHHS BJIACHUX 1 3aJy4Y€HHMX KOUITIB, MPHU SKOMY
3a0e3reuyeThcsi HalePeKTUBHIIIA TPOMOPIINHICT MIXK KoedillieHTaMH JOX1THOCTI Ta ()iHAHCOBOI CTIMKOCTI I1/Ba, TOOTO
MaKCHUMI3y€ThCSI HOTO PUHKOBA BapTICTh.

®»  Cmpameziuna nonimuxa cmpykmypu Kanimaay — 1i¢ Woro onTtumizaiis. BoHa mnepenbadae Taki HampsmMu
JOCIIJIPKEHHS: aHalll3 KamiTajay MiJANPUEMCTBA; OLIHKY OCHOBHUX YMHHHKIB, 1[0 BU3HAYaIOTh (DOPMYBAHHS CTPYKTYpH
KarliTajgy, ONTUMI3AII0 CTPYKTypH KalliTally 3a KPUTEpPIEM MaKCHMIi3allii piBHA JOXIAHOCTI; ONTHMI3AILIID CTPYKTYpHU
KaImTaay 3a KpUTepieEM MiHIMI3aIlii H#OTo BapTOCTI.

®»  (OCHOBHOI METOI aHalli3y KamiTajly II/Ba € 3'iCyBaHHsS TEHJCHI TUHAMIKH OOCITY 1 CTPYKTYpH KamiTaily B
HACTYITHOMY TIEp10/ii Ta X BIUTMBY Ha (iH. CTIMKICTh Ta €(PEKTUBHICTh BUKOPUCTAHHS KaIllTaIy.

™  V nporieci OMHKKA JISUIBHOCTI T1/Ba MOXKYTh OyTH 3MPOTHO30BaHI: CEPE/IHI TeMIHU 3pOCTaHHS (iH. pecypciB, sKi
dbopMyIOThCs 13 BIIaCHHX JpKepel; MiHiManbHa dacTuHa BK B 3aranmbHOMYy 00Cs31 KamiTandy, SIKU BUKOPHUCTOBYETHCS
1I/BOM; KO€(IIEHT MOXITHOCTI BJIACHOTO KaIiTally II/Ba; CHIBBIJHOIIEHHS OOOPOTHMX 1 HEOOOPOTHMX AaKTHBIB II/Ba;
MIHIMQJIBHUH PiBEHbB JIKBIIHUX aKTUBIB, 110 320€3€UYIOTh MOTOYHY IIATOCITPOMOKHICTS T1/Ba.

®»  Ha cTpykTypy KamiTajly BIUIMBAIOTh raily3eBl 0COOIUBOCTI AIsUIBHOCTI 11/Ba, sIKI BU3HAYAIOTh CTPYKTYpPY aKTHBIB Ta
iX JMKBIAHICTH. [I/Ba, nis SIKMX XapaKTepHUW BEIMKUNA PIBEHb HEOOOPOTHUX AaKTHUBIB, SIK MPABUJIO, MAIOTh HU3BKHM
KpeAUTHUHN pedTuHr. Taki 1/Ba y CBOiil TOCI. MisUIBHOCTI 3HAYHOIO MIpOIO OpPIEHTYIOThCS Ha BukopuctanHs BK. ['amy3esi
OCOOJMBOCTI BU3HAUAIOTh TAKOXK TPHUBAIICTh OMEPAIIHHOTO ITUKIY - YAM MEHIIMH TEpiof OMEepaniiHOro MHUKIY, TUM
O1JIbIIIE Y T1/Ba MOKJIMBOCTEH I BAKOPUCTAHHSA 3aTy4eHOoro Kamitaiy. CTajis >)KUTTEBOTO IUKJITY 11/Ba TaKOXK BILJIMBAE Ha
CTpyKTypy Kamitany. [1/Bo, sike mepeOyBae Ha paHHIN CTajii KUTTEBOTO IUKIY 1 BUIYCKA€ KOHKYPEHTOCIPOMOXKHY
MPOAYKIIII0, MOXKE J1JIs ()IHAHCYBAHHS CBOE€1 MISUIBHOCTI 3aJIy4aT OUIbIIY CyMy MO3MKOBOTO KamiTaly, Ha CTafli 3pliocTi
— OUIBIIIOI0 MIPOIO IOBUHHE BUKOPHUCTOBYBATH BIIACHUM KariTal.



®» KoH'IOHKTYpa TOBapHOro 1 (hiH. pUHKIB TAKOXX BIUIMBAE HAa CTPYKTYpy Kamitaiay. Yum
CTaOUIbHINIE KOH'IOHKTypa TOBApPHOTO PHUHKY, THM O€3NEYHIIIUM € BUKOPUCTAHHS
3aJIy4€HOTO KamiTaly, 1 HABIaku — IPH MaiiHHI 00CST1B peaiizallli TpoayKIlli BAKOPUCTaHHSI
3aJIy4€HOTO KamiTtany TpeOa 3MmeHinyBaTd. UYMHHUKUA (DIHAHCOBOTO PHUHKY BIUIMBAIOTH Ha
301JIbIIIEHHS] 200 3MEHIICHHS BJIACHOTO KaIrliTay.

® Bucokuil piB€Hb JOX1JHOCTI JJa€ MOXKJIMBICTh II/BY 3a PaxXyHOK KamiTaii3allli oJep>KaHoro
IpUOYTKY CKOPOTUTH PIBEHb BUKOPUCTAHHS 3aJIy4Y€HOTO KaIliTamy.

® 3 ypaxyeanHaAM uux paxkmopie cmpameiuHa NOAIMUKA CMPYKmMypu Kanimaiy Ha

nionpuemcmei 3600Umvcs 00

> BHU3HAUYCHHS ONTHUMAaJbHOI JUIsl JAHOTO MIJMNPUEMCTBA MPOIMOPIIT BUKOPUCTAHHS BJIACHOTO
1 3a1y4EHOro KarmiTamny,

> 3a0e3Me4YeHHs] 3aJy4eHHs HEOOXITHMX BHAIB 1 OOCATIB KamiTadxy Jjsi JOCSATHEHHS
PO3paxXyHKOBHUX MOKA3HUKIB HOTO CTPYKTYPH.

®» Jlpu po3pobdui cmpameziunoi noOAIMUKU CMPYKMYpU Kanimauy 20106HA Mema —
IPOTHO3 TaKOl CTPYKTYpH KaImiTajy, sKa 3a HaWHWKYO1 BapTOCTI KamiTaldy JoroMararume
HIATPUMYBATU CTAOUIBHI TOXOAU 1 JUBIACHIM IS aKIIOHEPIB.

® TakyM YMHOM, IOJIOBHA MeTa CTPATEriYHOr0 aHAJI3y CTPYKTYPHM KamiTajgy — II€
dbopMyBaHHS TaKOIro CITIBBIAHOIICHHS, 3a SIKOTO JOCSTA€EThCS HAWBUIIUKA NPUOYTOK Ha
3BMYAliH1 aKii.



4. MAPKETHHI Y CUCTEMI OLIHKHA CTPATET'II BAPOGHUYOI AISIJIbHOCTI

® B yMoBax pO3BUTKY PHHKOBHUX BITHOCHH, CTAHOBJICHHS €KOHOMIKHM Ta (DYHKIIIOHYBAHHSI IiANPUEMCTB, IO
0a3yloThCS Ha 3acajaX MAapKETUHTY, BEJIMKAa yBara MOBHUHHA MNPUILIATHCA (OPMYBAHHIO IIIICHOI, HAYKOBO
OOTpYHTOBAaHOI CHUCTEMH Opraizaiii, popMyBaHHs Ta yHpaBIiHHS MIAMPUEMCTBOM B Cy4aCHHUX ymoBax. Takoro
CHUCTEMOIO, Ha Halll TOTJISAJ, MOKE CTaTH MapKETUHTOBE YIPABIIHHSA AISUIBHICTIO MIANPUEMCTBA, TOOTO CTBOPEHHS
Ta (DYHKIIIOHYBaHHSI TaKUX MIANPUEMCTB, SKi O HaMOUIBII 3aJI0BOJILHSUIM MOTPEOM Ta MOMUT HAa PUHKY, MOTJIH
THYYKO Ta aJeKBaTHO pearyBaTd Ha 3MIHM Yy 30BHIIIHBOMY Ta BHYTPIIIHBOMY PHHKOBOMY CTaHOBHIII],
I1BUILYBaJIX NpUOYTKOBICTh BUPOOHHUIITBA TA JISJILHOCTI MIJAMPUEMCTBA B LIJIOMY, TOILO.

®»  [Iporec pedhopmyBaHHSI €KOHOMIKH YKpaiHU BiOYBAETHCSA B yMOBaX MIMOOKOI KpU3HM OUIBIIOCTI 11 raity3ei,
B TOMY YHCIl arpolnpOMHUCIOBOrO BUPOOHHUIITBA. 3 OISy Ha 1€, BUHUKAE HarajbHa MOTpeda B PUHKOBIN
BUMOT PUHKY CTa€ arpOMapKEeTUHT — KOMIUIEKCHO-CUCTEMHE BUPIIICHHS MPOOJIeM OopraHi3aliii, SKUi OXOILIIOE BCl
CTali IpoLecy: «BUPOOHHULITBO — PO3NOAIIEHHS (OOMIH) — CTIOKMUBAHHS.

®»  MapKeTHHTOBA JISUIbHICTh Ma€ BCEOIYHUIN Ta BUUEPITHUN XapaKTep 1 OXOIUIIOE 3HAYHO O1IbIIIE KOJIO MUTaHb.
[TigmpuemcTBa, K1 HE BUKOPHUCTOBYIOTh MAPKETUHTOBHM MIAX1/ Y CBOil AISUIBHOCTI, pU3UKYIOTh BTPATUTH BIIACHI
no3uilii Ha pUHKY. AJpke 6e3 HOro MoCTIMHOrO Ta CUCTEMHOTO aHaji3y, MepeayciM MOKYMINB 1 KOHKYPEHTIB,
arpomiANPUEMCTBO HE 3MOXKE BYACHO pearyBaTH Ha 3MIHHM Ta KOJWBAaHHS IMOMUTY CIOXXHBAa4iB, iX CMakh Ta
BIIOIO0AHHS, AUHAMIKY I[iH, a OTXE, HE 3MOXe po3po0iIsaTH e€(EeKTUBHI TOBAPHI Ta I[IHOBI CTpaTerii, CIpsiMOBaH1
Ha KOHKPETHI CErMEHTH CIIOKUBAYiB 1 3a0€3MEeUEHHS MEBHUX KOHKYPEHTHUX TepeBar. Takoxk 06€3 BUKOPUCTAHHS
MapKETUHTOBUX JTOCIIKEHb Ta 3aXO/A1B 31 CTBOPEHHS MO3UTHUBHOTO IMIKY (IpMHU Ta 3aJIy4eHHS HOBHX KJIIEHTIB
M1MPUEMCTBO HE MAaTUME IIAHCIB HA PO3BUTOK.



®»  CyTHICTh MApKETUHTy B CHUCTEMI YIPaBIIHHS MiAMNPUEMCTBOM AOLUIBHO PO3MISAATA 3 TMO3UIlII 1CTOPUYHHUX
€TarliB MOro CTAaHOBJICHHS.

®» 1. TonaykoBuii etam (4-3 Tuc. 10 H.e. — nepiia nojopuHa XIX cT.). Y 1el nepio BUHUKIMA HEPITi METOIH
BIUIMBY Ha CMOXHWBaya, TaK 3BaHI MPOTOTUIM 1HCTPYMEHTIB MapKeTHUHTY. BKkazaHl mpoliecu BHHUKIM BHACIIIOK
po3Maay nepBiCHOOOIIMHHOTO JIay.

®» 2. ETan moyarky cTaHOBJIEHHSI Ta PO3BUTKY KOHIeNIiii MapkeTUHry (apyra mojoBuHa XIX cT. — mepma
nojoBuHa XX cT.). OOHI€EI0 3 OCHOBHUX O3HAK JPYyroro eramy (OpMyBaHHS MapKETHHITOBOTO MEHEIXMEHTY
BBAKAETHCSI BBEICHHS TEPMIHY «MapKETHUHT» B O(DIIiHYy AUIOBY JEKCHKY. [l TOHSTTSIM «MapKETHHI» TYT
PO3yMIIOTh MIAMOPSAKOBAHE 3HAHHS BUPOOHUIITBA, TOOTO OCHOBHE 3HAYECHHS Majld BHUMOTH MO0 MacOBOTO
BUPOOHMIITBA, a HE 33JJ0BOJICHHS MOTpeO moKyniliB. Criepiiry MapKeTUHT TPAKTyBajlu SIK OHY 3 TOJOBHUX (DYHKITIN
YIPaBIIHHS.

» 3. Eran dopMyBaHHSI MAapKeTHHIOBOro ymnpamiiHHs (3 moudarky 950-x pp. XX CT. 1 10 CHOTOAHI).
MapkeTuHTOBE yIpaBIiHHA MOXe (YHKIIOHYBATH JIMIIIE 32 YMOBH, SIKIIO YIPABIIHHS MiAMPUEMCTBOM 3I1IHCHEHO Ha
OCHOB1 TIPUHITMITIB MAapKETHUHTY, TOOTO B IIEHTpl OpraHi3ailii MOBMHEH OyTH CIOXKMBa4, 1 BIAMOBITHO CHUCTEMa
MapKETUHTY Ta MEHEIKMEHTY IMOBHHHI OO0’ €QHYBATH YCl 3yCHJUIS, OO MAKCHUMAJIbHO 3a/JI0BOJIBHUTH MOTpeOU
CIIO’KMBAYIB.

=  MapkeTHHIOBe YNPABJiHHS NiANPUEMCTBOM — II€ MOXIUBICTh OpraHi3yBaTH MOro MOisUIbHICTh Ha
OPUHIIMIIAX ONTHUMAJIbHOTO BHUKOPHCTAHHS HAsBHOTO TOTEHINATy Ta OTPUMAaHHS HAWOUIbIIOT0 NpUOYyTKY 3
ypaxyBaHHSIM 33JI0BOJICHHSI TOTpPeO CIIOXKKMBa4iB. AHAJI3 MOXJIMBOCTEH MIANPUEMCTBA JA€ 3MOTY OTpUMAaTu
JOCTOBIpHY 1H(OpMAIIII0 IOAO0 CTaHy AaKTUBIB 1 IMAaCHUBIB BUPOOHUIITBA, 3M1MCHIOBATA aHaNI3 30BHILIIHHOTO
MapKETUHIOBOI'O CEPENOBUILIA.

®»  CucreMHHil miaxix 10 opradizamii MapKeTHHIY € HEOOXIJIHOO YMOBOIO JJI YCHIIIHOI JiSTbHOCTI
HIAIPUEMCTBA Ha PUHKY. BiH XapakTepusye mianpHeEMCTBO, SIKE 3aCTOCOBY€E METOJOJIOTIH0 MApPKETUHTY, K BIAKPUTY
CKJIQJHy CUCTEMY, OPIEHTOBAHY Ha PUHOK Ta 30BHIIIHE CEPEIOBHIIIE.



= MapkeTHUHIOBe YNPABJIiHHSA TiSJIBHICTIO NiANPHEMCTBA — II€ MPOIEC aHalI3Yy,
pO3pOOKHM Ta BTUICHHS B JKUTTA 3aCO0IB, SIKI pO3paxOBaHl Ha BCTAHOBJICHHS, YKPIIJICHHS Ta
HMIATPUMKY BUT1IHUX OOMIHIB 3 MOKYIIISIMU ISl TOCATHEHHS TOJOBHOI METH MIAIPUEMCTBA —
OTpUMaHHA NPUOYTKY, POCTY 00CATIB 30yTY, 301IbIIEHHS YaCTKA PUHKY TOIIO.

®» (CucreMa MapKETHHIY 3HaXOAUTHCS B MOCTIMHIN B3a€MO/I1i 3 30BHIIIHIM CEPEIOBHUILIEM.
DaKkTOpW 30BHIIIHBOIO CEPEAOBUINA MOXKHA PO3AUIMTH Ha Ti, 5Kl MIJJAKOTHCS BIUIMBY 3i
CTOPOHM KEPIBHUIITBA 1 CIIYyKOU MApKETUHTY, 1 (DAKTOPH, SIKI HE MIAAAIOTHCS YIIPABIIHCHKOMY
BIUIMBY. B ymoBax puHKYy 3a0e3ledeHHs YCHIIMHOTO (DYHKI[IOHYBAaHHS CHUCTEMH
CLIIbCHKOTOCHOJIAPCHKOTO MAapKETUHTY B PI3HUX OpPraHi3aliiiHO-IPaBOBUX TOCHOAAPCHKUX
CTPYKTypax IIOBUHHO BpaxoOByBaTh BCl (DakTOpW BIUIMBY Ha MIAIPUEMCTBA MIKpO- Ta
MaKpOCepeIOBHIIIA.

= ][ pO3KPUTTS 3MICTY MapKETUHTY B CHUCTEMI YNPABIIHHS, BUJIUIMMO MOTO OCHOBHI
3aBIaHHA Ta QyHKIIIL.

® Orxe, B CHUCTEMI yOpaBIIHHSA MIANPUEMCTBOM CaM€ MAapPKETUHI  BHUKOHYE
CYINpPOBOKYIOUY MiCIl0, IIOYMHAIOYM 3 OpraHi3aliiiHO-MArOTOBYOI, 1, 3aKIHYYHOUH
KOHTPOJIBbHOIO (PYHKIII€TO.

®»  @dopMyBaHHS MApKETHUHTY B CUCTEMI YIPABIIHHS MIANPUEMCTBOM Iepea0adyae HasiBHICTh
3HaHb 13 OCHOB MOTPEO PUHKY, MPOIECIB BUPOOHUIITBA, (HiHAHCOBO-TOCIIOAAPCHKUX OIepallii,
COI[1aJIbHO-€KOHOMIYHUX MPUHITUIIIB YIIPABIIHHS M1AMPUEMCTBOM TOIIO.



MapKeTHHT B CHCTeMi YIIPaBTiHHA MiINPHEMCTBOM
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Puc. 1. 3micT MAPKeTHHTY E CHCTEMI YOpasTiHHA MiINpHEMCTEOM




® Jlomyk 1 OOrpyHTyBaHHS OCHOBHMX YHWHHHKIB, II[0 BIUIMBAIOTh HA CHUCTEMY YIpPaBIIIHHSI
MIJAMNPUEMCTBOM Ta HampsMIB (POpMYBaHHS KOMIUIEKCHOI CHUCTEMU YHOpPaBIIHHS Ha OCHOBI
MapKETHUHTY Ha MIAMPUEMCTBI — € MPIOPUTETHUM 3aBAAHHIM KO>KHOTO YIIPABIIHIIS.

®  Peanizalist KOHIEMI[1I MAPKETUHIOBOTO MEHEPKMEHTY B YMOBAaX KOHKPETHOIO MIJAMPHUEMCTBA
MOXKJIMBA 3a JIOTIOMOTOI0 MPAKTUYHOTO BIPOBAKCHHS 1 3aCTOCYBaHHS KOMILJIEKCHOI CHUCTEMU
yrpaBiiiHHg Ha ocHOB1 MapkeTuHry (KCVII).

» KoMIuiekcHa cucTtema ymnpaBiiHHS MIANPUEMCTBOM Ha OCHOBI MApPKETUHTY SBISIE COOOIO
CKJIQJIHy CHCTEMYy €JEeMEHTIB (CTPYKTYpHHMI acmnekr) 1 Al (PyHKI[IOHAJIbHUN acmleKkT), 3a
JIONIOMOTOK0  IKUX 3a0€e3MeUyeThCsl 30aIaHCOBAHICTh CHUCTEMU YMPABIIHHSA 1 11 3arajbHOi
eexruBHOCTI. CTpyKTypa KCVYII € GararopiBHEBOIO:



KoMILTEKRCHA CHCTEMA }'TI]}EIB:HHHH HHHPHEEICTEGM HA

ocHOBI MapreTHHIV (KCVII)

——

CucreMa Cucrema yopagTiHEA Crucresa Cucrena
YOpPABTIHHA opragizaoiii=o - VOPABTIHHA YOpPABTIHHA
MAPKeTHHTOBIMI TeXHOTOTIIHO nepCoHATOM eKOHOMITHEM
JOCTILAeHHAME JiATLHICTIO NOTeHmIATI0M
Opramizauis YnpaBTiHES 0% cxTm YopaETiEEA
—®|  MAPKETHETOBHX ™  TEXHOIOTITHEME L, VIPABTiHEA #  DEIVIBTATEME
OOCTTEEHE npolecaMe MepeOEATOM MATEEGCT]
[laaeyeanEs - - - ,
> Mapl:E EHY UPHE.’_I:HI{H P]!!'[I:I_'.I'!II'IJ-I FIPH!:IIHE.‘E
. - KOMepUIAHOK —®  YTIIPABTIHHEA TOCIOIAPCHENME
JATEHICT HepCORAToM PHIHEAME
Konrtpoas 1
EoopaMEane : Metcan r
P Broip edexTHEHEX P Yopartinua
—|  MAPKETHHIOBEX OpraMiAL ey — éepcmlm'mu #  damadconm
HYBAHER
¥ immpHeMCeTEA
THATPHE Kagpoea
MoMTHER
MANPHEMCTEA

Ppc. 2. PexoneHI0BAHA KOMILTEKCHA CHCTEMA VIIPaBTiHAA MZMPHEMCTBOM



¢ 1i piBeHBb — MiCis TIIIPHUEMCTBA,

¢ 211 piBeHb — LT MIANPUEMCTRA,

¢ 3 piBEHb — MPUBATHI CUCTEMHM YNPABIIHHS HA MIATPUEMCTBI;
¢ 4ii piBeHD — IMICHCTEMH PUBATHUX CUCTEM YIIPaBIIiHHSI.

= Micis miAIpUEMCTBA Ja€ YSABJICHHS MPO MOro MpU3HAUYCHHS, HEOOXIAHICTh 1 KOPUCHICTH IS
CYCHUIBCTBA 3arajoM 1 HOro CrIiBpoOITHUKIB 30KpeMa. [[eHTpaqibHUM MOMEHTOM MICIi € BU3HAYEHHSI
TOJIOBHOT METH MiANMPUEMCTBA 3 YpaxyBaHHSIM IHTEPECIB, OUIKyBaHb 1 I[IHHOCTEW CIOXKHBa4iB B
CTpareriuyHiii mepcreKkTuBl. Y I[bOMY BHUIAJKYy MICisi HE MOBHHHA 3ajie’KaTH BiJl MOTOYHOTO CTaHY
M1MPUEMCTBA, (DOPM 1 METOJIIB POOOTH, OCKUIBKH 3arajioM BOHA BUpPa)Ka€ CIPsIMOBAHICTh B MalOYTHE,
MOKa3yIouH, Ha 110 Oy/Ie 30CEPEIKEHO 3yCUIUIA 1 K1 IHHOCT1 OYyTh, IPU [[bOMY, IPIOPUTETHUMH.

= B cBoto uepry, KCVYII € Miciero mianpueMcTBa, 1mo 00'eIHy€e Taki MacIITaOH1 U1, SIK YIIPABIIHHS
MapKETUHTOBUMM  JOCJIDKCHHSIMM,  yIOPaBIIHHS  OPraHi3aliiiHO-TEXHOJIOTIYHOK  JISUTBHICTIO,
yIpaBJIiHHS NEPCOHATIOM 1 EKOHOMIYHUM MOTEHIIAJIOM MiANMPUEMCTBA.

= BaxymBy posb B opradizamii KCVYII Bimirpae cucrema yIpaBlIiHHA MapKETUHIOBUMHU
TOCTIDKEHHSAMH, ska ¢opmye iHGopMalliiiny 0a3y yNnpaBiiHHS, TO3BOJISIE 3A1MCHIOBATH J11arHOCTUKY
CHUCTEMU YIIPABIIHHSA, CTBOPIOE MEPEAYMOBU ISl MPUUHATTS ONTUMAJIIBHUX YIPABIIHCHKUX PIIIEHbD,
J03BOJISIE BUBHAUUTH €(PEKTUBHICTH 1X peaiizalii 1 €e()eKTUBHICTh CUCTEMH YNPABIIHHS M1ANPUEMCTBA
3araJioM.

® JliarHOCTHKAa CHCTEMHU YHOpPaBIiHHS MiANPUEMCTBOM ITOBMHHA OXOIUIOBAaTM OCHOBHI cdepu:
OpraHizaiifo  YNpaBiIiHHS, MAapKETUHI, JOCHIPKEHHS 1 pO3pOOKH, TEXHOJOTiK, IEepPCOHAI,
OpraHi3aliiHy KyJIbTypy 1 IMIJIXK.



® [lpu ormiHIll TEepcoOHATy HEOOXIJHO MpOaHAT3yBaTH MOT0 SKICHUM 1 KUIBKICHUH CKJaj,
BUSIBUTH TEHACHIIII IJIMHHOCTI KaJIpiB 1 MIPY iX YMOTHBOBAHOCTI.

®  (OpranizaiiifHa KyJabTypa Bi1oOpaka€ HOPMU MOBEIHKH, JIIOBY €THKY, CTHIb KEPIBHUIITBA,
dutocodito kepiBHULTBA. [Ipu aHamizl opraHizamiiHOT KyJbTypH HEOOXIJIHO OLIHUTH Mipy
PO3pOOJICHOCTI yIpPaBIIHCHKOT (Pia1ocodli Ha MIAMNPUEMCTBI, BIJIHOIICHHS CHIBPOOITHUKIB 10
1CTOpPIi PO3BUTKY, TPAJUILIIN, 10 CKJIATUCS HA MIANPUEMCTBI, CTUIIb J1JIOBOTO CHIJIKYBaHHS, PIBEHb
KyJIbTYpH TOBEIIHKHA, & TAaKOX 3'CyBaTH HASBHICTb PO3POOJICHUX CTAHJAPTIB MMOBEAIHKHU 1
(dhopManbHUX MPABUI 1 TPOLEAYp MEHEKMEHTY. OLIHKA IMIJKY MIAIPUEMCTBA 3I1MCHIOETHCS 32
JOTIOMOTOI0 €KCIIEPTHUX OI[IHOK.

®  BukopucCTaHHsA 3alpONOHOBAHOT METOJMKH JO3BOJUTH OIIIHUTH ICHYIOUMM TMOTEHINaI
H1AMPUEMCTBA, HOTO KOHKYPEHTHY MO3UIII0 1 OOTrpyHTYBaTH BUOIp CTparerii miAnpUeEMCTBA.

= Jlna JocsarHEeHHS €(EKTHMBHOCTI YNpaBlHHS MPIOPUTETHE 3HAYECHHS Mae (PopMyBaHHS
OpraHi3aliiHOl CTPYKTYpU YyHOpaBIiHHS MIANPUEMCTBOM B TIpoleci il MPOEKTyBaHHS (s
M1IPUEMCTB, 1110 3HOBY CTBOPIOIOTHCS) 1 MEPENPOCKTYBAHHS (JJ1s1 AIFOYUX MIAITPUEMCTB).

®» Tak, sk 1€ TMpoueC CKIATHUM, TPYAOMICTKUM, OaraToruiaHOBUM, Oarato B 4YOMY
TIaJIeKTUYHUM, TO MWoro eQeKTUBHICTh Oyle 3ajiekaTu BiJ MIpH JOTPUMAHHS BHUMOT JO
OpraHi3alliHUX CTPYKTYp YHOpaBiiHHA, OOJIKY BIUIMBY Ha iX (YyHKI[IOHYBaHHS COLIAJIbHO-
€KOHOMIYHHMX, BHUPOOHUYO-TEXHIYHUX, OpraHi3aiiiHO-yIpaBIiHCHKUX, 30BHINIHbOCKOHOMIYHHUX
YMHHUKIB, @ TAaKOX BHOOpPY HANOUIbII MNPUWHATHOIO METOJY BHU3HAYEHHS YHUCEIBHOCTI 1
CTPYKTYPHU aJIMIHICTPATUBHO-YIIPABIIHCHKOTO anapary.



= BnOpoBa/pKeHHS 1 peaiizallis KOMIUIEKCHOI CHCTEMM YIPaBIIHHS MIINPUEMCTBAMU Ha
OCHOBI MAapKETUHTY JO3BOJUTH 3a0€3MEYUTH MApKETUHIOBY OPIEHTALII0 YIPABIIHCHKOI
JISTIBHOCT1 HE3aJIE’KHO BiJ] BEJIMUUHM 1 MOTY>KHOCTI HIAMPUEMCTB, Oy/le COPUATH IM1ABUILICHHIO
BHYTpIIIHKOI 1 30BHINIHBOI €(PEKTUBHOCTI MIAMPUEMCTB, IO HAPIBHI 3 BUKOPUCTAHHSIM
CTpaTeriyHoro MIAXOAy J0 YyIpaBliHHSA 3a0e3MeUnTh 3MIIHEHHS 1X PHUHKOBUX ITO3HMINN 1
OTPUMaHHs JIOBIOTPUBAJINX KOHKYPEHTHHX I€pEBar.

® Opnak g 3a0€3MEeUeHHs] CTa0lIbHOI CTIMKOCTI MIANPUEMCTBA B yMOBAax MIHJIMBOIO
PHMHKOBOI'O CE€pENOBUINA HEAOCTATHBO 3acTocyBaHHs KCVYII.

®» BaxJIMBUM €TallOM Ha NUISIXY BJIOCKOHAJIIOBAaHHS YIPAaBIIHHS € KOpIHHA 3MiHa BCIE]
CUCTEMH IJIaHyBaHHS. Ha 0CHOBI TIIMOOKHX MApKETUHTOBUX JOCIIIKEHb PUHKY, CUCTEMH 30YTY,
CIIOKMBUMX XapAKTEPUCTUK TOBApIB, 1 KOHKYPEHTOCIPOMOXKHOCTI, PEKJIaMH, €KOHOMIYHOI'O
aHaji3y BUTpaT, NMpuOYTKIB, IIH 1 IHIIUX IMOKA3HUKIB, MPOBEJACHHS MOTHBAIIHOTO aHaII3y
MOBUHHO 3/1MCHIOBATHCS TUIAaHYBaHHS MapKETUHroBoi crpaterii. Llg cTpareris y BUIVISAIL
c(popMOBaHUX I1iJIeH, TOCTABACHUX 3a/1a4, BU3HAYEHO1 MOCIIIIOBHOCTI A1l 3HaXOAUTh KOHKPETHE
BUKOHAHHS B MPOTrpamMi MapKETUHTY.

®» Ormxke, HA JAaHOMY €Talll PO3BUTKY PUHKOBHUX BIJHOCHUH >KOJHE MIAMNPUEMCTBO HE MOXKE
HOpPMaJIbHO ()YHKI[IOHYBaTu O€3 3aCTOCYBAHHS MApPKETUHIY JJIi BUSHAYEHHS CBOTO IMOJIOKECHHS
Ha pHHKY, aHalI3y CBOIX MOXJIMBOCTEH, BHUBUYCHHS PHUHKOBOIO CEPEAOBHUINA, BU3HAYCHHS
CTparerii po3BUTKY TOIIO. TOMy, MapKETHHroBa IISUIBHICTh € 3araJlbHOBU3HAHOIO O3HAKOIO
CYy4aCHOI'0 YCIIIIHOTO YIPABIIHHS H1JIPUEMCTBOM.



