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CTpyKTypoBaHe MUCAEHHA — Ue nigxig Ao BupiweHHAa npobnem abo aHanidy cutyauin, Konm
iHbOpMaLLia OpraHi3oBYETbCA NOTIYHO, MOCAIAOBHO i YITKO, LWL06 3p0obuTH ii 3pO3yMiNor Ta AOCTYMHOR
onAa aHaniady. Lle gonomarae po3buBaTu cknagHi 3aBAaHHA Ha MPOCTiWiI KOMMOHEHTU, Wwob nerwe
3HaWUTU piLLEHHA.

OCHOBHI eNeMeHTU CTPYKTYPOBaHOIro MUCNEHHA:

*Yitka noctaHoBKa npo6neMu. lNoumnmHaeTbCca 3 BU3HAUYEHHA OCHOBHOro NUTaHHA abo npobnemu, aka
notpebye BUpPIiLLIEHHA.

*[Moain Ha yacTuHU. lNpobnema ginntbca Ha MeHLUi, 6inbLL KeEpoBaHi KOMNOHEHTU abo eTanu.
JloriuHMnM nopaaok. KOMMOHEHTM OpPraHi3oByrOTbCA Tak, WO6 KOXeH KpOoK BuNAMBaB i3
nonepenHboro ta 6yB OCHOBOO A1 HACTYMHOrO.

[MpuHumn MECE. [na yHuKHeHHA aybntoBaHHA abo nponyckiB B iHGoOpMaLLii, BAKOPUCTOBYETbLCH
NPUHUMMN "B3AaEMHO BUK/THOYHI, CYKYNMHO BUYEPNHI",

*O6r'pyHTOBaHIiCTb BUCHOBKIB. BUCHOBKW 6a3ytoTbcA Ha dakTax, Aokasax i YiTKuxX NoriyHmx 3B'a3Kax.
*[lpe3eHTauia pocnip>keHHs.



MpuHunn MECE
(Mutually Exclusive, Collectively Exhaustive)

MpuHunn MECE (Mutually Exclusive, Collectively Exhaustive), po3pobneHunim KOHCaNnTUHIOBOO
koMnaHieto McKinsey, BUKOPUCTOBYETbCA ANA NOTIYHOI CTPYKTYpPW aHanidy iHpopMadii. BiH Mae
Ha MEeTi CTBOPEHHA ACHUX | YITKNX KaTeropin, W0 He NepeTUHaOTbLCA, OXOMN/THOYUN NPU LLbOMY
BCHO MOXK/TMBY CYKYMHICTb BapiaHTiB. Lle 3abe3neyye TOUHNW | NTOBHUI aHanis.

Mutually Exclusive (B3aeMHO BUK/HOYHI) 03Ha4Yae, L0 KOXKEH eneMeHT abo KaTeropis He
NOBUHHI NepeTnHaTmnCcA 3 iIHWKUMK. [HLLMK crnoBaMK, oaHa 1 Ta XX iHpopMaLLia He Moxe ByTu
BiAHeCeHa A0 ABOX Pi3HUX KaTeropin.

Collectively Exhaustive (cykynHoO BMYEpnHi) 03Ha4yae, WO BCi MOX/IMBI BapiaHTM 4uM Nigxoamn Ao
BUpiLLeHHA NpobnemMun oxonneHi. XXKoaeH acnekt He NoBUHeEH 6yTu nponyLleHnin abo 3anuLueHnmn
nosa ysaroto.

Lleu npuHyun 4acmo BUKOpUCMoOByeMbCA A4/14 Nobya0BuU giarpaM, npulHAMMA pilueHb ma
cmpykmypu3sauii gaHux 4719 NpUuUHAMMmA yrpas/iiHCbKUX PilUeHb.



FinoTte3Ho-opieHTOBaHMM niaxia (hypothesis-driven approach)

Llem nigxio nepenbavae, WO 3aMicTb Toro, wWo6 36upatn BCi MOX/IMBI AaHi HaA No4aTKy MPOEKTY,
KoMaHpaa po3pobnae nonepenHto rinotesy W00 MOX/IMBOIO PiLLEHHSA | NOTIM TECTYE 1.

OcCHOBHI NpuHUMnu rinote3Horo nigxoay 3a McKinsey:

*[MlouaTok 3 rinote3aun. lpouec NOUYNHAETLCA 3 BUCYHEHHA MPUNYLLEHHA MPO MOXX/MBE BUPILLEHHA
npobnemMn abo noscHeHHA cuTtyauil. Lle ao3Bonsae LWBUAKO CKOHLEHTPYBATUCA Ha OCHOBHWX
HanpAMKax A0CNia>XeHHA, 3aMiCTb TOro wob aHaniayBaTu BCi MOXX/MBI BapiaHTu 6e3 CTPYKTYpU.
PoKyc Ha KNHUYOBUX NUTAHHAX. [iNOTe3a gonoMarae BU3HAYUTU KIHOUOBI NUTaAHHA, AKi NoTpebyroTb
nepesipkn. Lle 403BOMAE YHUKHYTU aHani3dy gaHux, LWo He MaroTb NMPAMOro CTOCYHKY A0 rinote3u, Lo
eKOHOMUTb Yac i pecypcu.

*TecTtyBaHHA Ta Bepudikauisa. [licna BUCyHEHHA rinote3m nposoantbca 36ip gaHUX Ta aHania gn4
nigTeepa>XeHHsa abo cnpocTyBaHHA NpuUNyLLeHHA. AKWO rinote3a He NiaATBeEPOKXYETbCA, GOPMYETHLCH
HOBa.

*ItepatuBHM npouec. [inoTe3nm MNOCTIMHO KOPUNYHOTbCA B Mipy OTPUMaHHA HOBMX AaHux abo
iIHbopMauil. Lle umkniyHmMin npouec, Ae KoxXeH etan aHanidy nornmnbntoe po3yMiHHA npobnemu.



How to structure a presentation: the Minto Pyramid Principle

Everything that matters is in the Introduction: Key Message
introduction ton > Ousstion > A

Your answer is supported by a

logic combination of MECE
(Mutually Exclusive and Supporting Argument # 1 Supporting Argument # 2 > Supporting Argument # 3
Collectively Exhaustive)

arguments !

|
Each argument is backed by Supporting Supporting Supporting Supporting Supporting
supporting data Data # 1 Data #2 Data # 1 Data #2 Data # 3

Conclusion -



Exhibit 4 The elements of the structure check each other
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Fill in the top box
Will have positive 1. What Subject are you duscussmg7 ;
financial impact 2. What Question are you answering in

the reader’s mind about the Subject?
3. What 1s the Answer?

Match the Answer to the introduction
4. What is the Situation?

5. What is the Complication?

2. Do the Question and Answer still follow?

Find the key line

6. What New Question 15 raised by the Answer?
7. Will you answer it deductively or inductively?
7. If inductively, what is your plural noun?

| |
Low || Growing | Rising
cost I sales | profits

https://books.google.nl/books?id=cpUowkjMX_gC&printsec=frontcover&dqg=pyramid+principle&hl=en&sa=X&ved=0ahUKEwiLOMHjwsvnAhWO6aQKHftoANkQ6AEIKTAA#v=onepage&qg=pyramid%20
principle&f=false

Structure the support points
8. Repeat the question/answer process at this level.



SCQA (Situation-Complication-Question-Answer)

Situation (cuTyauiq): onnucye NOTOYHUIN CTaH crnpas

Complication (ycknagHeHHA): Bka3ye Ha npobnemy abo cknagHicTb, LLO BUHUKAE B cUTyaLil

Question (nnTaHHA): POPMYNOETHCA KTHOYOBE NMUTAHHA, AKE NOTPIOHO BUPILLNTK, LWO6 noaonatn ycknaaHeHHs
Answer (BianoBigb): NPOMOHYETbCA PiLLEHHA ANA NOCTaB/EHOro NMTaHHA.
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