Tema 6. CTpareriuHuii KOHTPOJIb
IIVTIAH

1. Etanu npouecy cTpaTerivHoro KOHTPOJIIO.
2. Kputepii cuctemMn KOHTPOJIIO peaii3allii crparerii.
3. Meronuka ¢hopMyBaHHS i y3rOKEHHSI CTPATETIYHUX BapiaHTIB.

JMCKyCiifHI TUTaHHS:

1. SIxi OCHOBHI eTamu MpoIeCy CTPATErTYHOIO KOHTPOJIIO, 1 YOMY KOKEH 3 HUX Ba)JIMBUH IS
oprasizarii?

2. SIki xputepii BM BBaXKa€Te HAMBAXIIMBIIUMU JUTSI CUCTEMH KOHTPOJIIO peaiizamii crparerii, i
qomy?

3. SIki Merogm MOXYTh OyTH BHKOpPHCTaHI Jisi (DOPMYBaHHS 1 Y3TODKEHHS CTpATETiYHUX
BaplaHTIB B Opraxizanii?

4. Sk opranizaiis MoOXe€ MIATPUMYBATH THYYKICTh Y CHCTEM1 CTPATETIYHOTO KOHTPOJIIO JUIS
amanTanii 4o 3MiH B OTOYEHH1?

5. Slki BHUKJIMKM 1 NEpEelIKOAM MOXYTh BHMHMKHYTH IIiI 4ac BIIPOBA/KEHHS CHUCTEMH
CTpaTEriyHOTO KOHTPOJIIO, 1 SIK iX MOKHA 1MOA0IaTh?

IIpakTuyHe 3aBaaHHA: ""AHaJI3 MOMMJIOK Ta IX HACJIIKIB y cMCTeMaxX CTPATerivHOro
KOHTPOJIIO Il MiANPUEMCTB Pi3HUX raaysei"

Mera 3aBnanHs: JlocmiguTu Ta MpoaHalli3yBaTH THUIIOBI IOMIJIKH Ta iX MOYJIMBI1 HACTIAKA Y
CHUCTEMax CTPATETIYHOTO KOHTPOIIO IS IMIAIPHUEMCTB PI3HUX Tajdy3edl 3 METOI BHBYCHHS
IHCTPYKTUBHUX MPUKJIA/IIB Ta YHUKHEHHS CXOKUX MIOMUJIOK Y MailOyTHbOMY.

[HCTpYKITiS:

1. BuGepite nBa abo OuTbIe MiANPUEMCTBA 3 PI3HHUX Taily3ed (HaNpUKIAJ, BUPOOHMIITBO,
(hiHaHCH, TEXHOJIOT11) JUIsl HOPIBHSIHHS.

2. IlpoBeniTh aHaNi3 CHUCTEMH CTPATErIYHOTO KOHTPOJIIO B KOXHIM 3 IHUX OpraHizaimii.
CrpoOyiite ineHTudikyBaT MOMUIKH a00 HEIONIKU Y KOXKHIN CHCTeM1 KOHTPOJIIO.

3. CkoHUEHTpyTecs Ha aHaNi31 HACTIAKIB WX MOMWIOK. SIK BOHM BIUTMHYIIM Ha pPe3yibTaTH,
(hiHaHCOBMII cTaH, peryTalilo TOIIO KOXKHOT Opranizaiii?

4. TligrotyiiTe 3BIT, B IKOMY BU ONUCY€TE BUSBICHI MOMMJIKH Ta iX HACHIIKHU U1 KOXKHOI 3
opranizaiiiii. Bukopucraite KOHKpETHI TPUKIIAIH.

5. 3aBepIliTh 3BIT pEKOMEHAIISMH I1[0/I0 TOTO, SIK MOHA 0yJ10 O YHUKHYTH a00 BUIIPABUTH 111
MMOMUJIKH B Malil0yTHHOMY.



