3micmosuii Mooyab 4
Cmpamezia yughposoi mpancopmauii 001iKy ma nepcneKkmueu po3eumky
npodpecii Oyxzanmepa 6 ymosax 0ioxcumanizauii ynpaeiiHHs;

Tema 5: Crpareria undposoi Tpancdopmanii 00.1iKy Ha MiANMPHEMCTBI

MeTa BUBYEHHS TEMHU

MeToro BUBUEHHS TEMHU € PO3YMIHHS CTyJCHTAMH OCHOBHHMX €TaliB Ta
CKJIa7IoBUX (hopMyBaHHs cTparerii udpoBoi Tpancopmallii 00IIKOBUX MPOIIECIB HA
mianpueMcTBl. CTyA€HTH MOBUHHI BUBYMTH IMJAXOAW N0 IUIAHYBaHHS, peaiizalli Ta
OI[IHKA e(EeKTUBHOCTI HHUPPOBOi TpaHchopMmalli, a TaKOXK BHU3HAYUTH, SK
BIIPOBA/DKEHHSI CYYACHMX TEXHOJIOTIH MOXE ONTHUMI3yBaTh OOJIKOBI MpOLECH 1
MIJBUIIUTH KOHKYPEHTOCIIPOMOKHICTh KOMIIaHIi.

IInTanus 1Jjs caMOCTIHHOIO BUBYEHHS

1. SIxi KJIFOYOBI eTanu BKIIOYA€E cTpaTeris mudpoBoi Tpanchopmariii o0Iiky Ha
MIIITPUEMCTBI?

2. SIxi dakTopu HEOOXIAHO BpaxoBYBAaTH MPH po3poOIli cTpaterii nudposizarii
00JTIKY?

3. SIki TexHOJOrii Ta CHUCTEMH MOXHA BHUKOPHCTOBYBATU i IU(POBOI
Tpanchopmariii 00J1KOBUX MPOLIECIB?

4. Sx omiHuTH eQEKTUBHICT, BIPOBAHKEHHS IUGpPoBOi TpaHchopmarllii B
00JIIKOBHX Tpoliecax?

5. SIxi pu3MKM MOXYTh BUHHUKATH I 4Yac peamsanii crpaterii 1mudpoBoi
Tpanchopmariii 00Ky ?

Knwouosi mepminu ma nonamms: cmpamezis, eghpekmueHicmb, OOYLIbHICD,
mpeHo

MeToau4yHi pekoMeHnaamii

[Ipu ompairoBaHHI MepPUIOr0 MUTAHHSA HEOOXITHO 3BEPHYTH yBary Ha Te, IIO
cTparerisa mudpoBoi Tpanchopmariii 00Ky Ha MIIIPHEMCTBI € OJHUM 3 KIFOYOBHUX
€JIEMCHTIB PO3BUTKY CyYacHMX KoMITaHiii. BoHa Bkitouae B ceOe BU3HAYCHHS ITUICH
Ta 3aBAaHb IM@poBizamii, BUOIp BIAMOBIAHMX TEXHOJOTIM Ta CHCTEM, a TaKOX
IJIaHYBaHHS MPOLECY BIPOBAIKEHHSI HOBUX pillleHb. OCHOBHUMH €TariaMu CTpaTerii
€ aHaji3 MOTOYHOTO CTaHy OOJIKOBUX IMPOIIECIB, BUSHAYEHHS MOTPEO MiANPHUEMCTBA,
BUOIp IHCTPYMEHTIB JUII aBTOMATH3aIlii Ta MJIaHyBaHHS 3MiH.

Cyuacni nudposi pimenHs, Taki sk ERP-cucremu, nporpamue 3abe3nedeHHs
JUISL  YTIPaBIIHCBKOTO OOJIKYy Ta aHalidy, [O03BOJSIOTH 3HAYHO MIiJABUIIUTH
e(deKTUBHICTh OOJIKOBUX TIpolieciB. BoHM gomomaraioTh 3MEHIIMTH KUIBKICTb



MOMUJIOK, ONTUMI3YBaTH dYac Ha OOpOOKy JaHMX Ta TMOJIMIIUTH JOCTYN [0
iH(dopMmaIii.

Jist  omiHku  e()EeKTUBHOCTI  BIOPOBAKEHHA IUdpoBoi  TpaHchopmarlii
BUKOPUCTOBYIOTHCA TaKl IHCTPYMEHTH, SIK aHam3 mnokasHuka ROI. Baxmuumu
(akTOpaMu YCIIXy € TaKOXX TOTOBHICTh KOMIIaHIi /0 3MiH Ta YNPaBIiHHA PU3UKAMHU,
K1 MOXKYTh BUHMKATH TI1]] 4ac peaizallii crpaTerii.

IIuTanHA 1J9 CAMOKOHTPOJIIO

1. SIxi OcCHOBHI eTanu BKIJIIOYae ctpaTeris nudpoBoi Tpancopmarlii 00IiKOBHX
MPOIIECIB?

2. SIk MOXXHA OIIIHUTH €KOHOMIYHY €()EeKTHBHICTh BIIPOBAKEHHS HHU(PPOBUX
piiieHs B 00JiK?

3. ki TexXHOJIOT11 HaifuacTille BUKOPUCTOBYIOThCS JIJIsl aBTOMATH3AaIll1 00JIIKY Ha
MIIITPUEMCTBAX ?

4. SIxi ocHOBHI TIepeBaru Hajae 1udposizallisi 00JIKOBUX MPOIIECIB?

5. SIki pu3uKH MOXKYTh BUHUKHYTHU II1J] Yac BIPOBALKEHHS CTparerii HupoBoi
Tpanchopmarrii?

3aBaaHHs

1. [IpoBexdiTh aHami3 TOTOBHOCTI MiAMpUEMCTBA 10 IUGPOBOi TpaHchopmarli
00mikoBux TmporieciB. OIiHIT MOTOYHUM CTaH aBTOMAaTH3allli OOJIKYy Ta HaaalTe
peKoOMeHaLli II0J10 BIIOCKOHAJICHHS.

2. Po3pobiTe ctparerito 1mudpoBoi TpaHchopmalii 06Ky I Majoro abdo
CepeIHBOro MiANMpUEMCTBA. BKitouiTh y miaH BuOip 1udpOBUX 1HCTPYMEHTIB, €Tamu
BIIPOBA/KEHHS Ta OLIHKY €()EKTUBHOCTI.

3. 3aiicHIT AOoChiUKeHHsT Ha Temy BIUIMBY ERP-cucreM Ha e(ekTHUBHICTBH
oOnikoBux mpoueciB. [liaroryiTe 3BIT 13 MPUKIAJaMU PEATbHUX HIANPUEMCTB, IO
BIIPOBAIMJIM TaKi CUCTEMHU.
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