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EDITOR’S PREFACE

The title of this book does not quite describe it. Itis
a study of the gang, to be sure, but it is at the same time
a study of ““gangland’’; that is to say, a study of the gang
and its habitat, and in this case the habitat is a city slum.

Gangs are not confined to cities, nor to the slums of
cities. Every village has at least its boy gang, and in
the village, as in the city, it is composed of those same
foot-loose, prowling, and predacious adolescents who herd
and hang together, after the manner of the undomesti-
cated male everywhere.. Gangs flourish on the frontier,
and the predatory bands that infest the fringes of civiliza-
tion exhibit, on the whole, the same characteristic traits
displayed by the groups studied in this volume. The thir-
teen hundred gangs investigated in Chicago are typical
of gangs elsewhere. Gangs are gangs, wherever they are
found. They represent a specific type or variety of soci-
ety, and one thing that is particularly interesting about
them is the fact that they are, in respect to their organiza-
tion, so elementary, and in respect to their origin, so
spontaneous.

Formal society is always more or less conscious of
the end for which it exists, and the organization through
which this end is achieved is always more or less a prod-
uct of design. But gangs grow like weeds, without con-
sciousness of their aims, and without administrative
machinery to achieve them. They are, in fact, so spon-
taneous in their origin, and so little conscious of the pur-
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X EDITOR’S PREFACE

poses for which they exist, that one is tempted to think
of them as predetermined, foreordained, and ‘“‘instinc-
tive,” and so, quite independent of the environment in
which they ordinarily are found.

Indeed, social life is so necessary and so fundamental
to the existence of human nature that society has some-
times been conceived to be an innate trait of the individ-
ual man. This is so far true that human beings have at
any rate shown themselves capable of creating a society
out of the most umpromising materials. Children, aban-
doned to their own resources, find companionship in dolls,
make friends with dogs and cats, and, if necessary, create
imaginary personalities, with whom they are able to live
on the very best of terms. Solitary persons, on the other
hand, establish intimate and personal relationships with
their physical environment and find ‘“‘sermons in stones,
books in running brooks.”

It is therefore to a certain extent true that the society
in which we live is predetermined and innate. We spin
our social relations, somewhat as the spider spins its web,
out of our own bodies.

On the other hand, the specific character of our soci-
ety, the type, is always more or less determined by the
sort of world, physical and social, in which we happen to
live.

And so gangs, like most other forms of human associa-
tion, need to be studied in their peculiar habitat. They
spring up spontaneously, but only under favoring con-
ditions and in a definite milieu. The instincts and tend-
dencies that find expression in any specific formref asso-
ciation are no doubt fundamentally human, but it is only




EDITOR’S PREFACE xi

under specific conditions that they assume the forms and
exhibit the traits that are characteristic of any existing
type. And this is true of gangs. It is this that makes
them worth studying; it is this that assures us that they
are not incorrigible and that they can be controlled.

It is not only true that the habitat makes gangs, but
what is of more practical importance, it is the habitat
which determines whether or not their activities shall as-
sume those perverse forms in which they become a men-
ace to the community. Village gangs, because they are
less hemmed about by physical structures and social in-
hibitions of an urban environment, ordinarily do not be-
come a social problem, certainly not a problem of the
dimensions and significance of those which constitute
so obvious and so obdurate a feature of city life.

The gangs here studied are not a product of the city
merely, but they are at the same time the product of a
clearly defined and well-recognized area of the city, par-
ticularly of the modern American city. It is the slum,
the city wilderness, as it has been called, which provides
the city gang its natural habitat. The slum is a wide re-
gion, which includes various other characteristic areas,
each inhabited by its own specific type. The slum is not
simply the habitat of gangs, but it is the rendezvous of
the hobo, and Hobohemia, already described by Nels
Anderson, in an earlier volume of this series, is a minor
division of the city slum.

The slum includes also the areas of first settlement to
which the immigrants inevitably gravitate before they
have found their places in the larger urban environment.
The racial “ghettos,”” which now shelter and set apart
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from the rest of the community Negroes and Chinese as
they once sheltered and segregated Jews, are invariably
located in the slum. The Jewish ghetto still exists, but
the slum, as far as the Jew is concerned, is at present only
an area of first settlement. Negroes and Chinese, on the
other hand, still find it difficult to live beyond the pale.

It is because this study of the gang is at the same
time the study of an urban area and of a type of urban
life, that it falls naturally within the series of ‘“Studies

in Urban Sociology.”
RoBERT E. Park



- AUTHOR’S PREFACE

This volume is designed to present the sociology of the
gang as a type of human group as it has been revealed in
a study of 1,313 gangs in Chicago. It will probably have
considerable interest for the general reader in that it deals
with the relation of the gang to the problems of juvenile
demoralization, crime, and politics in a great city. It may
be used also as a supplementary textbook in courses of
study dealing with the city, collective behavior, juvenile
delinquency, and social pathology.

Such formulations as are presented, however, must be
regarded as tentative hypotheses rather than as scientific
generalizations. Certain of the suggestions made here
may prove fruitful in dealing with the practical problems
which the gang foments, but the investigation has proba-
bly raised more questions than it has answered. Too great
precision, furthermore, must not be claimed for the mate-
rials collected, although every effort has been made to
render them accurate. The study is primarily an explora-
tory survey designed to reveal behavior-trends and to
present a general picture of life in an area little under-
stood by the average citizen. It is hoped that the book
will encourage additional study in this field and indicate
some interesting lines for further research.

The task of collecting and preparing the data pre-
sented, which occupied a period of about seven years, was
only brought to a successful culmination through co-
operation from a great variety of sources. Limitations of
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space do not permit definite acknowledgments to all the
social agencies and individuals who have rendered assist-
ance. The author is deeply indebted to the Chicago boys’
work agencies, both public and private, for their friendly
interest in the investigation and their frequent co-opera-
tion in some special phase of the study. He is also under
obligation for assistance in making the study and in pre-
paring the manuscript for publication to the Local Com-
munity Research Committee of the University of Chi-
cago.

Particular thanks are due the following persons, all
of whom co-operated in some special way: William L.
Bodine, O. J. Milliken, I. D. Stehr, J. C. Parrett, Wallace
W. Kirkland, G. B. Stephenson, O. Wander, Joseph L.
Moss, Benjamin Blinstrub, Ed. Borcea, G. M. Mar-
tin, Mrs. W. L. McMaster, Jessie Binford, Mary Mc-
Dowell, Harriett Vittum, Donald F. Bond, Judith
Strohm, Joel D. Hunter, Winifred Raushenbush, Robert
D. Klees, John H. Witter, Francis D. Hanna, Charles F.
Smith, H. B. Chamberlin, Jack Robbins, C. H. English,
Roy E. Dickerson, Herbert Asbury, Clifford R. Shaw,
Albert E. Webster, Claudia Wannamaker, Edwin A.
Olson, Ruth Shonle, Ferdinand Kramer, Leon F. Whit-
ney, Nels Anderson, Paul B. Bremicker, George B. Mass-
lich, V. K. Brown, Theodore J. Szmergalski, and Allen
E. Carpenter. More specific acknowledgments are made
in the text where possible.

The following agencies (of Chicago, if not otherwise
indicated) have co-operated with the author: Better Gov-
ernment Association of Chicago and Cook County, Boys’
Brotherhood Republic, Boys’ Club, Boys’ Court, Boy
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Scouts of America, Central Council of Social Agencies,
Chicago—Cook County School for Boys, Parental School,
Public Schools, Crime Commission of the Association of
Commerce, Department of Compulsory Education, De-
partment of Public Welfare, Federation of Settlements,
Juvenile Court of Cook County, Juvenile Detention
Home of Cook County, Juvenile Protective Association,
Municipal Court, Park and Playground Systems, Police
Department, Railroad Detective Departments (Private
Police), Social Settlements, Union League Boys’ Club,
United Charities, United Jewish Charities, University of
Chicago, and Young Men’s Christian Association.

The author is under especial obligation to Robert E.
Park, editor of this series, who read the manuscript and
the proofs and who has made many suggestions of great
value with reference to the interpretation of the materials
and the preparation of the manuscript. He wishes also
to express his deep gratitude to Ernest W. Burgess for
his unfailing interest in the study and for many valuable
suggestions, and to William I. Thomas and Ellsworth
Faris for valuable suggestions and standpoint.

FrEDERIC M. THRASHER
CHICAGO, ILLINOIS
November 1, 1926
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PART I
THE NATURAL HISTORY OF THE GANG






INTRODUCTION

The characteristic habitat of Chicago’s numerous
gangs is that broad twilight zone of railroads and fac-
tories, of deteriorating neighborhoods and shifting popu-
lations, which borders the city’s central business district
on the north, on the west, and on the south. The gangs
dwell among the shadows of the slum. Yet, dreary and
repellent as their external environment must seem to the
casual observer, their life is to the initiated at once vivid
and fascinating. They live in a world distinctly their own
—far removed from the humdrum existence of the
average citizen. '

It is in such regions as the gang inhabits that we find
much of the romance and mystery of a great city. Here
are comedy and tragedy. Here is melodrama which excels
the recurrent “thrillers” at the downtown theaters. Here
are unvarnished emotions. Here also is a primitive de-
mocracy that cuts through all the conventional social and
racial discriminations. The gang, in short, is /ife, often
rough and untamed, yet rich in elemental social proc-
esses significant to the student of society and human
nature.

The gang touches in a vital way almost every problem
in the life of the community. Delinquencies among its
members all the way from truancy to serious crimes, dis-
turbances of the peace from street brawls to race riots,
and close alliance with beer running, labor slugging, and
corrupt politics—all are attributed to the gang, whose

3



4 THE GANG.

treatment presents a puzzle to almost every public or
private agency in the city, which deals with boys and
young men. '

Gangs, like most other social groups, originate under
conditions that are typical for all groups of the same
species; they develop in definite and predictable ways, in
accordance with a form or entelechy that is predetermined
by characteristic internal processes and mechanisms; and
have, in short, a nature and natural history.*

t This paragraph is a paraphrase of a statement explaining the origin

and growth of the sect; it applies equally to the development of the gang.
Robert E. Park and E. W. Burgess, Iniroduction to the Science of Soci-

ology, p. 873.



CHAPTER I
GANGLAND

No less than 1,313 gangs have been discovered in
Chicago and its environs! A conservative estimate of
25,000 members—boys and young men—is probably an
understatement, for the census taken in connection with
this study is not exhaustive.

The favorite haunts and hang-outs of these 1,300 and
more gangs have been definitely ascertained. Their dis-
tribution as shown on the accompanying map* makes it
possible to visualize the typical areas of gangland and to
indicate their place in the life and organization of
Chicago. '

It must be remembered in reading the following de-
scription of gangland that the writer is presenting only one
phase of the life of these communities. There are church-
es, schools, clubs, banks, and the usual list of wholesome
institutions in these areas as well as gangs. The gangs
and the type of life described here may not even be ap-
parent to the average citizen of the district, who is chiefly
occupied in his own pursuits.

The reader should also bear in mind that the gang i
a protean manifestation: no two gangs are just alike;
some are good; some are bad; and each has to be con-
sidered on its own merits. Many of the gangs mentioned

t The gangs and the cultural areas of the city are indicated on the
map folded in the pocket at the back of the book. Chap. ishould be read
with this map at hand.
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rby name in the following account are delinquent groups,
for they are usually of the picturesque sort, attracting
more attention and receiving names more readily than
other types.

THE EMPIRE OF GANGLAND

The broad expanse of gangland with its intricate
tribal and intertribal relationships is medieval and feudal
in its organization rather than modern and urban. The
hang-out of the gang is its castle and the center of a
feudal estate which it guards most jealously. Gang lead-
ers hold sway like barons of old, watchful of invaders and
ready to swoop down upon the lands of rivals and carry
off booty or prisoners or to inflict punishment upon their
enemies. Sometimes their followers become roving, law-
less bands, prowling over a large territory and victimizing
the community.

v The feudal warfare of youthful gangs is carried on
more or less continuously. Their disorder and violence,
escaping the ordinary controls of the police and other
social agencies of the community, are so pronounced as
to give the impression that they are almost beyond the
pale of civil society. In some respects these regions of
conflict are like a frontier; in others, like a “no man’s
land,” lawless, godless, wild.

In Chicago the empire of the gang d1v1des into three
great domains, each of which in turn breaks up into
smaller kingdoms. They are natural areas, differentiated
in the processes of human interaction, and having their
own characteristic place in the mosaic of the city’s life.

The first of these we may call the “North Side
jungles”; the second, the “West Side wilderness’”; and
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the third, the “South Side badlands’’—mames which well
characterize the regions so far as gang life is concerned.
Gangland stretches in a broad semicircular zone about
the central business district (the Loop) and in general
forms a sort of inlerstitial barrier between the Loop and
the better residential areas.

THE NORTH SIDE JUNGLES

The North Side jungles of gangland lie north of the
Loop and the Chicago River, and east of the north
branch of that stream, constituting a portion of the
unique area known as the “Grand Canyon of Chicago” be-
cause of the great diversity of its “social scenery.”’”> Here
is a “mosaic of little worlds which touch but do not inter-
penetrate.”’s Along the lake front northward is the “Gold
Coast,” representing the extreme of wealth and fashion,
while in the southern portion we find “Bohemia,” the
North Side artists’ colony. West of these two areas is a
cosmopolitan and rooming-house district which includes
the haunts of a gang of dope-peddlers serving North Side
addicts; the north stem of “Hobohemia’;* and “Bughouse
Square,” a center for hobo intellectuals. This region
serves also as a base for such notorious bootlegging groups
as the Clark and Erie gangs. Formerly it was the baili-
wick of Chicago’s most notorious gangster, the leader of

* Not all the statements presented in this study must be understood
as applying to Chicago at the time of publication. Conditions change
(rapidly. The purpose is to present a picture which is more or less typical
of a generic situation. ‘
2 See H. Warren Zorbaugh, The Near North Side: A Study in Cultural
Disorganization.
3 Robert E. Park, et al., The City, p. 40.
4 Nels Anderson, The Hobo, p. 8.

)



8 THE GANG

the powerful ZZZ gang of “hijackers” and rum-runners,
who was assassinated by unknown enemies.”

The gangs are most numerous, however, between this
region and the northl branch of the river, in “Little
Sicily,” a community of southern Ttalians. Certain immi-
grant customs color the gang life of the region. The
vendetta is often carzled into the quarrels of juvenile
gangs, while the Maﬁa of southern Italy takes the form
among criminal groups of secret gangs of the Black Hand,
such as the “Glonannas” ‘and “Little Italy” gang. So
notorious are these gang conditions that the southern por-
tion of the colony has sometimes been called “Little
Hell.” In this area is %“Death Corner,” the scene of fre-
quent murders. Recently many negro families have in-
vaded “Little Hell,” and a colored church now stands two
blocks from “Death Corner.”

North and westward of “Little Sicily” gangland
fringes the industrial properties along the river. Here is
a Polish colony called by the gang boy “Pojay Town,”
in contradistinction tp “Dago Town” described above.
All the gangs of this! reglon together are known as the
“North Siders,” and they wage continual warfare across
the river bridges Wlth their enemies the “West Siders.”

THE WE‘ST SIDE WILDERNESS

Most extensive of gangland domains is the West Side
wilderness which lies south and west of the north branch
of the Chicago River] west of the Loop, and north and
west of the south branch of the river.

* Names of gangs are orpitted and disguises used whenever such pro-
cedure seems advisable. Major criminal gangs are designated throughout
the study by tr1ple Jetters.

|
|
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Across these turbid, sewage-laden waters lie the
crowded river wards. In the drab hideousness of the slum,
despite a continuous exodus to more desirable districts,
people are swarming more than 50,000 to the square mile.
Life is enmeshed in a network of tracks, canals, and docks,
factories and breweries, warehouses, and lumber-yards.
There is nothing fresh or clean to greet the eye; every-
where are unpainted, ramshacklé buildings, blackened
and besmirched with the smoke of industry. In this sort
of habitat the gang seems to flourish best. .

The gangs of the northern portion of the West Side
wilderness center in “Bucktown,” a Polish colony ad-
joining the north branch of the Chicago River, and the
home of the widely known ‘‘Blackspots,” long a com:
munity terror.

- BUCKTOWN

1. Bucktown has long been known as one of the toughest
neighborhoods on the northwest side. A few years ago you couldn’t
pass through there without taking a trimming. There are plenty
of fights still, but it is quieter nhow. Most of the boys what used
to cause the trouble are older and have learned better. Some of
them are married, but the younger fellows, 17 and 18! They haven’t
learned nothing yet!s :

The gangs of this area have formed a general alliance,
the “West Siders’” against their rivals in ‘“Pojay Town”
across the river.

South from Bucktown, the Polish colony continues
along Milwaukee Avenue, the great Polish business street.
Herg there is a gang in almost every block. The majority

* From an intérview with a gang boy. Many documents of this sort

are presenited in part or #» fofo in the text. For ease of reference, they are
numbered consecutively. ‘
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of gangs in Chicago are of Polish stock, but this may be
due to the fact that there are in the city more than
150,000 more persons of Polish extraction than of any
other nationality except the German.*

South of this Polish settlement is “Little Italy,” with
gangs of all ages. With the exception of a few, like the
“Spark-Plugs,” the “Beaners,” or the hard-boiled “Buck-
ets-of-Blood,” they are either anonymous or adopt the
names of the streets where they “hang out.”

Below the Chicago and North-Western railroad tracks,

“the southern boundary of Little Italy, lies a region with
relatively few gangs. Immediately back of the Loop the
continuity of gangland is broken by a central industrial
district, and farther south and west by a rooming-house
area, where two-thirds of the residents are said to be
transients. Once the abode of Chicago’s “Four Hun-
dred,” the fashionable dwellings have become the head-
quarters of labor unions or tenements which house a
shifting population of all nationalities. Here, too, are hos-
pitals, clinics, and adjuncts of the medical schools, and
also the main stem of “Hobohemia” with “Bum Park”
and the “slave market,”as the numerous employment
bureaus for the migratory workers are called by the men
who patronize them.? Although the gangs are relatively
few in this region, some of them, like the “Night Riders,”
are composed of anemic rooming-house children, a dis-
tinct type bordering on degeneracy.

1U.S. Census, 1920, Vol. II, Population, pp. 1006—9. Figures as to

mother tongue of foreign white stock have been used as being the most
accurate for comparative purposes.

2 Nels Anderson, The Hobo, pp. 4, 5.
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West of the industrial section of this area is a negro
colony whose gangs, known to the boys of the vicinity as
the “Coons from Lake Street,” are marooned among hos-
tile gangs of whites. Many of these negro groups are crap-
shooting gangs, and some of them, such as the “Bicycle
Squad,” engage in thievery. _

South of the colored district and extending westward
to Garfield Park is a so-called “American” area, with
many gangs in the poorer sections which abut the elevated
lines, the railroad tracks, and the business streets. The
notorious and daring “Deadshots” and the adventure-
loving Irish and Italian boy “Blackhanders” are among
the groups which carry on hostilities with the negro gangs
from Lake Street and the Jews to the west and south.

South of the cosmopolitan district described above lies
a greatly congested immigrant community where gangs
are numerous. In popular parlance this area (the old
Nineteenth Ward) has been known as “Moonshine Val-
ley” or the “Bloody Nineteenth.” When Jane Addams
established Hull-House at Polk and Halsted streets in
1889, the residents were largely German and Irish, but
these nationalities have gradually moved out before the
influx of Italians, Russians, Jews, and Greeks. Here we
find both a “Little Italy” and a “Little Greece,” and,
recently, gypsies, negroes, and Mexicans have come into
the community.

In the northwest portion of this area a gang of dope-
peddlers ply their trade. Here, too, the notorious “Cardi-
nellis” are still said to have their rendezvous, though
their leaders and two of their members have been hanged.
Although dominantly Italian, these groups often include
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men and boys of other nationalities. It was in the heart
of Little Ttaly that the powerful Genna gang had its
chain of stills from which flowed much of Chicago’s illicit
liquor. Halsted, the main business street of the West
Side, which is a favorite playground for gangs both young
and old, is unusually varied and colorful in this particular
section.” :

West of the Hull-House community and €xténding
south across Roosevelt Road. to Fifteenth Place, is the
Ghetto. The Jewish gangs, which belong to this region are
less numerous than those of other slum areas, due, it is
said, to the “more individualistic spirit of the Jews,” but
more likely to better organized recreation and family life
than is found among the poorer classes of other immigrant
groups. Those gangs which do thrive in the Ghetto, of
which the old “Boundary Gang” was probably the best
known, carry on intermittent warfare with the groups
of adjacent regions. They are known as the “Jews from
Twelfth Street.”

In the heart of the Ghetto is the crowded Maxwell
Street market, one of the liveliest and most picturesque
spots in Chicago. Some of the Jewish gangs, like Itchkie’s
“Black Hand Society,” a pickpocket “outfit” find excel-
lent opportunity for sport and prey along this thronging
Rialto; nor is it overlooked by the gangs of other regions.

West of the Ghetto is Lawndale, an area of second
settlement for the Jewish immigrant. Lawndale, with its
75,000 Jews, is typically a middle-class community into
which the Ghetto in its growing prosperity has poured
three-fourths of its population until more Jews live here

* See document 355, p. 132.



.
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THE MAXWELL STREET MARKET

In the heart of Chicago’s Ghetto is the Maxwell Street Market, the most picturesque

spot in gangland. Its triple row of booths on either side display every conceivable ware.

To the gang it is a source of excitement and a mecca for thieving. Suggestions of lawless-

ness are to be found here in stands openly displaying materials for stills and the making
of illicit liquor. (See document 56, p. 134.)
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than in any other local community in America outside of
New York City. Most of the boys’ groups of this com-
munity take the form of basement clubs. Along Roosevelt
Road, however, which appears to be an interstitial busi-
ness street—a tentacle of gangland extending its baleful
influence into an orderly residential area—several notori-
ous gangs of criminals, bootleggers, and rum-runners un-
der Jewish leadership hang out in the restaurants, pool-
-rooms, and gambling dens. One of the most dreaded of
these, the WWW’s, is noted for the pugilistic prowess of
its members; another powerful group, the TTT’s, is said
to have succeeded the Gennas in the control of illicit
liquor manufacture on the West Side.

I1i the southern portion of the Ghetto is an area known
as the “Valley¥—the cradle of a powerful gang of robbers,
bootleggers, and beer-runners® and the present territory
of the notorious “Forty-Twos,” who started as auto-
mobile “strippers” and who have prospered as window-
smashing burglars under the energetic leadership of one
of their members nicknamed “Babe Ruth” (not a ball
player). Several blocks in the western portion of the
Valley are now occupied by Chicago’s new commission
produce market which was formerly on South Water
Street. South of the Valley, in a Lithuanian colony, are
a large number of street gangs.

West of the Lithuanian settlement and north of the
river is “Little Pilsen,” a Bohemian area from which
many of the residents are rapidly moving before an
influx of Croatians and Poles. The houses are becoming
dilapidated, and the many basement flats are damp and

* See document 231, p. 433.
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unsanitary. Here are many gangs of the formally organ-
ized type, such as athletic and social clubs. Some have a
political complexion, and one vicious gang, whose leader is
the son of an office-holder, enjoys practical immunity
from prosecution.

West of Little Pilsen is an extensive Polish colony and
farther on, a second Bohemian settlement. The numerous
gangs in these areas form a widespread group known as
the “West Siders,” who wage war back and forth over the
bridges against the “South Siders,” or the “Brightoners,”
across the river to the south.

R THE SOUTH SIDE BADLANDS

South of the Loop and southeast of the south branch
of the Chicago River lies the third major division of gang-
land—the South Side badlands.

A number of gangs largely Italian in membership hang
out on the streets between the Loop and Roosevelt Road.
Coming from homes above the stores in a quasi-business
district on South State Street, most of the boys, like the
“So So’s,” the “Onions,” and the “Torpedoes,” lead an
irregular life in the street, which is their playground.

South of the Loop, beginning about Sixteenth Street,
is the “Black Belt,” Chicago’s most extensive negro area
which stretches southward with varying breadth to
Sixty-third Street, a distance of about six miles. In this
region of contrasting social conditions are high-class
colored residential neighborhoods, as well as “black and
tan” cabarets, white and colored vice resorts, and the
worst type of slum. Gangs are most numerous in the
poorer sections and especially in the so-called “crime
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spots” where gambling, robbery, and murder are prev-
alent. The gangs of the Black Belt include: those for
whom a pool hall serves as a clubroom and center of
interest; gangs of mixed membership, like the “Dirty
Sheiks and Wailing Shebas”; and at least one group
which specializes in dope-peddling. The “Wolves,”
“Twigglies,” and “Royal Eclipse” are well known in
the area.

Immediately beyond Wentworth Avenue, which is the
general boundary of the Black Belt on the west, are the
“Shielders,” a group of several gangs who possess a long,
narrow stretch of territory extending from the river on the
north southward as far as Sixty-third Street. West of the
railroad tracks along Stewart Avenue is a corresponding
area about four blocks in width held by their arch-
enemies the “Dukies.” As the Turks called all Westerners
“Franks,” so their colored rivals to the east call the gangs
from both of these regions the ‘“Mickies,” for this was
originaﬂy an Irish district. At present the northern por-
tion is dominantly Italian, but the gangs maintain the
traditional names. The southern part of the Dukies’ terri-
tory, Canaryville, which is still Irish, has been notorious
for its many gangs which are so “hard-boiled” that gang-
sters who come out of the district are known as graduates
from the “Canaryville school of gunmen. ,

West of the “Dukies” and south of the river is the
old settlement of Bridgeport with its “Archy Road”
(Archer Avenue), made famous in the dialogues of ‘“Mr.
Dooley” and “Mr. Hinnissey.” It is now a Polish and
German community, hemred in by industry on all sides

»1

t Chicago Crime Commission, Bulletin, No. 14 (October 6, 1920), p. 3.
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but the south. The history of the region is interesting, in
the light of gang development, for here the first gang of
which we have secured a record had its beginnings.

EARLY GANGS

2. The earliest settlers in Bridgeport were the Irish who re-
treated before the influx of Germans. The latter in turn gave way
to the Poles who are in the majority today.

In the sixties everybody had cabbage patches, chickens, and
even cows about their places. Most of the mischief committed by
neighborhood gangs was breaking fences and stealing cabbages, for
there was not much else to take. The men of the community
worked near Bubbly Creek at the rolling mills which had about
200 employees, or at the stockyards which employed 1,000.

In 1867 there was a gang of about a dozen fellows, 17 to 22
years of age, who hung around at Ashland and Bubbly Creek. They
were fond of gambling at cards. They did not work regularly and
waited here to rob the men as they came home with their pay. It
is said that they disposed of many a victim by throwing him into
the creek. Some of them were sent to the Bridewell, but none ever
went to the state’s prison.

In the eighties there was a gang of Irish and German lads who
had their clubroom in the basement of a saloon on Ashland. An-
other group about the same time was the Hickory Street gang—
about a dozen fellows from 12 to 18 years of age who met in a base-
ment. Here they used to read “dime novels,” play cards, study,
and drink their beer. Sometimes they copped peaches or bought a
pie which they would cut with a safety pin from their suspenders.
Some of this group have since become contractors, and one an
alderman.®

The gangs in Bridgeport which followed the period of
the eighties were very active and wielded great political
power,” but with a few exceptions those of the present
time, although numerous, are.not so well organized.

 Interview with a very old resident of the district.
2 See document 255, p. 479.
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South and east of the older portion of Bridgeport is a
Lithuanian colony in which many of the boys belong to
lawless gangs, which break windows, steal, and hold up
children and drunken men on the street.

West of the odorous expanse of pens and packing-
houses of the Union Stock Yards is an immigrant colony,
dominantly Polish, known as ‘“Back-of-the-Yards.” In
the northern portion of this area is one of the grimiest,
most congested slums of the city. Here, besides the nu-
merous street groups, there are a large number of gang
clubs which rent rooms in times of prosperity but give
them up in summer or when work is slack. Some indulge
in gambling, “moonshine,”” and sex irregularities as well
as in athletics. In this general region and south of it, a
long-enduring gang, the XXX’s, carries on beer-running
and other criminal activities, and holds its power by
means of bribery, intimidation, and murder.

Southwest of the ‘“Back-of-the-Yards” area proper,
the majority of gangs, organized as atheltic clubs, center
their activities'around Cornell Square, a small park and
playground. East of this group and south of Forty-
seventh Street are numerous gangs of the ‘“hard-boiled”
variety—such as the much feared “White Rocks” and the
“Murderers.”* This region is called the “Bush,” and its
reputation is such that policemen are sometimes put on
duty there, it is said, for punishment.

East and southeast of the Bush is an Irish community
including a part of the territory of the “Dukies.” This is
the aristocracy of gangland. Gangs of all kinds are numer-
ous in the South Halsted Street vicinity and around

t See document 18, p. 62.
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Sherman Park. Many of the well-known athletic clubs,
such as Ragen’s Colts, are influential in this region where
they own or rent clubrooms.

The South Halsted Street district is also the operating
territory of another major gang of notorious criminals and
rum-runners, the YYY’s. This group has at times warred
with the XXX’s for control over the affairs of the under-
world.

BORDERLANDS AND BOUNDARY LINES

In addition to the three major divisions of gangland,
certain boundary lines and borderlands between the non-
gang areas of the city develop gangs. Threads of social
disintegration tend to follow alongside rivers, canals,
railroad tracks, and business streets whose borders are
manifestly undesirable for residential purposes and per-
mit gangs to thrive in the interstices between very good
residence areas.

In Hyde Park, one of the best residential districts in
the city, there are a number of gangs along the business
streets and in the sections adjacent to the Illinois Central
Railroad. On Fifty-fifth Street, where a rather hetero-
geneous, congested population lives above the stores and
behind the business buildings, we find about a dozen
gangs, including the “Kenwoods,” who have been a prob-
lem in the community for years. On Lake Park Avenue
the situation is similar; on Forty-seventh Street are the
“Bat-Eyes,” while Sixty-third has the “Dirty Dozen.””

These interstitial areas formerly comprised a saloon
district with, it is said, a gang in every two blocks. One
of these, meeting on Lake Park Avenue, had a cave with

* See document 13, p. 46.
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a subcellar used for keeping stolen goods and disciplining
unruly members. There were benches around the walls
where members sat in solemn conclave, each in his ap-
pointed place. About fifty boys were included in this
group.*

APPENDED GANGLANDS

In the satellite communities near Chicago, areas de-
velop, under certain conditions, not unlike those of the
central empire of gangland. Purely residential and well-
organized suburbs of the better type such as Oak Park
and Evanston, are practically gangless, for the activities
of the children are well provided for in family, school,
church, and other established institutions. Even in these
regions, however, gangs develop in interstitial zones. In
Evanston, along Railroad Street and in “Toad Town,”
are found characteristic interstitial groups such as
“Honey’s” gang.?

In “West-Town,” on the contrary, where life is not
well organized there are more gangs on the order of the
“Hawthorne Toughs” and the “hard-boiled Crawfords.”
West-Town, with a population of 55,000, while an integral
part of Chicago socially, has a separate municipal gov-
ernment, which seems unable or indisposed to cope with
lawless elements. When Chicago’s criminal gangs first be-
gan to find life difficult within the city limits, they in-
grafted themselves into West-Town, and made it “wide-
open” with saloons, cabarets, gambling houses, and vice
resorts. :

South and east of Chicago in the industrial suburbs,
« 18, P. Breckinridge, The Child in the City, p. 434.
2 See document 146, p. 240. /
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such as Blue Island, South Chicago, and West Pullman,
gangs are numerous in the immigrant colonies. Ham-
mond, Indiana, an industrial satellite of larger size, has
twenty-six gangs, among them the ‘“Bloody Broom-
sticks,” the “Night Hawks,” the “Pirates,” and the
“Buckets-of-Blood,” who duplicate the activities of Chi-
cago gangs in little kingdoms of their own.”

GANGLAND IS AN INTERSTITIAL AREA

The most important conclusion suggested by a study
of the location and distribution of the 1,313 gangs investi-
gated in Chicago is that gangland represents a geographi-
cally and socially interstitial area in the city. Probably the
most significant concept of the study is the term nfer-
stittal—that is, pertaining to spaces that intervene be-
tween one thing and another. In nature foreign matter
tends to collect and cake in every crack, crevice, and
cranny—interstices. There are also fissures and breaks in
the structure of social organization. The gang may be re-
garded as an interstitial element in the framework of so-
ciety, and gangland as an interstitial region in the layout
of the city.

The gang is almost invariably characteristic of regions
that are interstitial to the more settled, more stable, and
better organized portions of the city. The central tripar-
tite empire of the gang occupies what is often called “the
poverty belt”—a region characterized by deteriorating
neighborhoods, shifting populations, and the mobility and
disorganization of the slum. Abandoned by those seeking
homes in the better residential districts, encroached upon

* Unpublished study by J. C. Parrett.
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by business and industry, this zone is a distinctly inter-
stitial phase of the city’s growth. It is to a large extent
isolated from the wider culture of the larger commuhity
by the processes of competition and conflict which have
resulted in the selection of its population.” Gangland is a
phenomenon of human ecology.? As better residential dis-
tricts recede before the encroachments of business and
industry, the gang develops as one manifestation of the
economic, moral, and cultural frontier which marks th
interstice. :
This process is seen, too, in the way in which a busi-
ness street, stream, canal, or railroad track running
through a residential area tends to become a “finger” of
the slum and an extension of gangland. Borderlands and
boundary lines between residential and manufacturing
or business areas, between immigrant or racial colonies,
between city and country or city and suburb, and be-
tween contiguous towns—all tend to assume the character
of the intramural frontier. County towns and industrial
* The prevalence of gangs in the so-called “poverty belt” or “zone of
transition” is further indicated by a survey (made by a private agency)
of 173 eighth-grade boys attending schools in one of these areas. It was
found that over 82 per cent of these boys (from twelve to fifteen years of
age) were not connected in any way with constructive recreational
activities. “With the exception of a small number of boys industrially
occupied, this 82 per cent passed their leisure time in streets and alleys,
shooting craps, playing ‘piggy wolf,’ and other games, participating in
gang activities, or were members of independent unsupervised clubs of
their own. While boys would hesitate about acknowledging membership

in a ‘gang’ when it was called by that name, practically all of them did
belong to groups that were essentially gangs.”

2z See E. W. Burgess, “The Growth of the City,” and R. D. McKenzie,
“The Ecological Approach to the Study of the Human Community,” in
Robert E. Park, et al., The City. See Figure 1, p. 24.
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suburbs which escape the administrativz control and pro-
tection of the city government and whose conditions of
life are disorganized, as in the case of West-Town, develop

|

i

¥

/RESIDENTIAL
N |

YTl 0 B
aHETE A
— 9

\
\
\
[}
|
|
t
{

i

f

/ ’
s /
/
/
/COMMUTER-

/ ZOl

td

e

ED o< -~
ESTRICT!
RFSIgsNTIA\. S\

F16. 1.—THE PrAcE oF CHICcAGO’Ss GANGLAND IN THE UrBAN Ecorocy

The shaded portion indicates the approximate location of the central empire of
gangland, which has been superimposed upon E. W. Burgess’ chart showing urban areas

in the development of the city. (See E. W. Burgess, “The Growth of the City,” Robert E.
Park, et al., The City, p: 55.)



GANGLAND 25

-into appended ganglands. The roadhouses fringing the
city, and those occupying positions between its straggling
suburbs, represent an escape from society and become im-
portant factors in maintaining the power and activities
of the gang. The region of 155th Street and South Hal-
sted has been representative of these conditions in the
southern part of Cook County. :

The city has been only vaguely aware of this great
stir of activity in its poorly organized areas. Gang con-
flict and gang crime occasionally thrust themselves into
the public consciousness, but the hidden sources from
which they spring have not yet been understood or regu-
lated. Although their importance in the life of the boy
has sometimes been pointed out, the literature of the
sub]ect has been meager and general. This region of life
isin a real sense an underworld, through whose exploration
the sociologist may learn how the gang begins and how
it develops, what it is and what it does, the conditions
which produce it and the problems which it creates, and
ultimately he may be able to suggest methods for dealing
with it in a practical way.



CHAPTER II

GANGING

The beginnings of the gang can best be studied in the
slums of the city where an inordinately large number of
children are crowded into a limited area. On a warm sum-
mer evening children fairly swarm over areaways and
sidewalks, vacant lots and rubbish dumps, streets and al-
leys. The buzzing chatter and constant motion remind
one of insects which hover in a swarm, yet ceaselessly dart
hither and thither within the animated mass. This end-
less activity has a tremendous fascination, even for the
casual visitor to the district, and it would be a marvel in-
deed if any healthy boy could hold himself aloof from it.

In this ubiquitous crowd of children, spontaneous
play-groups are forming everywhere—gangs in embryo.
Such a crowded environment is full of opportunities for
conflict with some antagonistic person or group within or
without the gang’s own social milieu.” The conflict arises
on the one hand with groups of its own class in disputes
over the valued prerogatives of gangland—territory, loot,
play spaces, patronage in illicit business, privileges to ex-
ploit, and so on; it comes about on the other, through op-
position on the part of the conventional social order to
the gang’s unsupervised activities. Thus, the gangis faced
with a real struggle for existence with other gangs and
with the antagonistic forces in its wider social environ-
ment. :

 * Compare Franklin Chase Hoyt, Quicksands of Youth, pp. 113-14.
26
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Play-groups easily meet these hostile forces, which
give their members a “we”’ feeling and start the process
of ganging so characteristic of the life of these unorganized
areas.

TWILIGHT LIFE IN A GANGING AREA

3. On a brisk day in May we visited the Hull-House region.
Streets and open spaces were alive with boys. With very little d1-
rection, there were under way energetic games of all sorts.

At one side of the Goodrich school grounds the ‘“Peorias” were
matching skill with a “pick-up” team, the nucleus for some future
gang, in a game of playground ball. The “Peoria Strangers,” the
younger satellites of the group, looked on. In an adjoining portion
of the yard, the “Tanners” were playing the ‘“Forquers” for a
“pool” of $3.75 which had been put up by the opposing teams. A
fight was narrowly averted when the umpire made a “bum” deci-
sion and the boys massed about him in a threatening way. At the
other end of the lot two more teams were playing.

Small groups here and there were engaged in conversation or
side play. Not far away a man was playing “‘rummie” with four or
five young boys with no attempt to conceal the money. A fight
in the alley caused a stampede in which the whole “field” rushed
precipitately to the fence to see what was the matter.

At the corner of Blue Island and Forquer we found a lively
game of ball between the “Reveres” and the “loogins” (second
team) of the “Red Oaks.” The first team was rooting lustily for its
protégés. A gang of little boys had a camp fire in the alley about
which they played in Indian fashion. Their fantastic motions gave
us an insight into the imaginative world of adventure in which gang
boys often live.

Crossing Halsted on Forquer, we met the “Orioles” playing a
game of handball against the wall of a building. Although they had
developad great skill in dodging, they were greatly handicapped by
the interference of vehicles and pedestrians. In the Dore school-
vard the “Guardian Angel Alley Gang” was playing a similar group
-at ball. Crawling through a hole in the fence, we found the “Arabi-
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an Nights,” the “Taylors,” and the “Comets.” At the conclusion
of their play, they sang their paeans of victory, like college “‘pep”’
songs.

On our return journey, we met the “Black Circles” playing on
the corner of Polk and Halsted. Our final stop was at the clubroom
of the “Red Oaks,” a newly formed social and athletic club which
had purchased the charter and equipment of an older organization.
The members were sitting quietly about the room playing cards
and talking.r

THE GANG AND THE PLAY-GROUP

There is a definite geographical basis for the play-
group and the gang in these areas.

GEOGRAPHICAL BASIS OF GANGING

4. In the more crowded sections of the city, the geographical
basis of a gang is both sides of the same street for a distance of
two blocks. The members are those boys who have played together
while their mothers and fathers, as is the custom in those regions,
sat in front of their homes and gossiped during the long summer
evenings. They know each other as well as brothers or sisters, and
as they grow older continue to play together. An investigation
showed that groups playing in the schoolyard after school hours are
composed of boys living in the vicinity, many of whom do not at-
tend that school during the day. The school is not the basis of this
type of gang.

In the less crowded sections where the parks are available, the
play-groups which frequent them usually live within a radius of
only a few blocks. The whole group has simply transplanted itself
to the park. The same thing is true of groups playing 0.1 vacant
lots: they all come from nearby streets. One may see a group from
one section playing against a group from another area, bt t never
parts of two groups from different sections on the same team" From

r Observations by the author.
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childhood up, members of these play-groups and gangs have been
together; they would be in an unnatural atmosphere, were they to
play in any other group.*

The majority of gangs develop from the spontaneous-
play-group. As the boys or older fellows of a block or a
neighborhood come together in the course of business or
pleasure, a crowd, in the sense of a mere gathering of per-
sons, is formed. ]

A POOLROOM CROWD

5. The new poolroom which came to the neighborhood was a
great attraction to the boys. The beginning of the gang came when
the group developed an enmity toward two Greeks who owned a
fruit store on the opposite corner. The boys began to steal fruit
on a small scale. Finally they attempted to carry off a large quan-
tity of oranges and bananas which were displayed on the sidewalks,
but the Greells gave chase. This was the signal for a general attack,
and the fruit was used as ammunition. The gang had a good start
from this episode.?

On this basis of interests and aptitudes, a play-group
emerges whose activities vary from ‘‘hide-and-go-seek” to
crap-shooting.

AUNT SARAH’S BUNCH

6. This was a group of about nine boys, whose ages varied
from sixteen to twenty years. There were both Protestants and
Catholics, some of whom attended school, while others worked.
Their hang-out was in the front room of the home of one of the
members, whose mother, known as ‘“‘Aunt Sarah,” allowed the boys
the freedom of her house. Two of the number were piano-players.
The boys sang, jigged, played cards, or just talked. There was no
formal organization, no one was considered as leader, but the word

1 Unpublished study by an experienced boys’ worker in gangland.
2 Records of the Juvenile Protective Association.
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of one or two had more weight than that of others. There was a
group-consciousness and most of the wishes of the members were
met in the bunch; yet there was no antagonism to outsiders; they
never intruded. During the years the bunch lasted no new members
were taken in. It disintegrated as members grew up and moved
away or married.t

Such a play-group may acquire a real organization.
Natural leaders emerge, a relative standing is assigned to
various members and traditions develop. It does not be-
come a gang, however, until it begins to excite disapproval
and opposition, and thus acquires a more definite group-
consciousness. It discovers a rival or an enemy in the
gang in the next block; its baseball or football team is
pitted against some other team; parents or neighbors look
upon it with suspicion or hostility; “the old man around
the corner,” the storekeepers, or the “cops’ begin to give
it “shags” (chase it); or some representative of the com-
munity steps in and tries to break it up. This is the real
beginning of the gang, for now it starts to draw itself
more closely together. It becomes a conflict group.

It would be erroneous, however, to suppose that a
gang springs immediately from an ordinary street crowd?
like Minerva, full-grown from Jove’s forehead. The gang
has its beginning in acquaintanceship and intimate rela-
tions which have already developed on the basis of some
common interest. These preliminary bonds may serve to

* Unpublished manuscript by an experienced boys’ worker in gang-
land.

2 The policeman is ordinarily the natural enemy of the gang-and
knows no other method of dealing with it but to break it up.

3 The formation of a gang from a corner crowd is illustrated in
document 13.
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unite pairs or trios among the boys rather than the group
as a whole. The so-called “two-boy gang” is often a
center to which other boys are attracted and about which
they form like a constellation. Thus, the gang may grow
by additions of twos and threes as well as of single indi-
viduals. The notorious Gloriannas were originally a two-
boy gang.*
THE CORNELL ATHLETIC CLUB

7. Our gang was the outgrowth of a play-group formed by
nine boys living in the same block, who became acquainted through
the usual outdoor games. Then we began to meet in Tommy’s at-
tic. For greater privacy, we built a shack on the alley where we
could temporarily isolate ourselves and smoke without the inter-
ference of our parents. When my parents were away, we used our
basement for a rendezvous, but we were careful to enter by a win-
dow so as to escape the attention of the housekeeper.

This desire to escape family supervision marked the beginning
of our feeling of solidarity. Our first loyalties were to protect each
other against our parents. Sometimes the latter were regarded with
great dislike by the gang. The mother of one of the boys, who was
very unkind to him, viewed us with equal hatred and once threw a
pan of dishwater on us when we were whistling for our pal.

First it was the gang against the members of our households,
and then it was the gang against the neighbors. One Saturday
morning when we were playing “ditch,” Mrs. Apple called the
police and told them that we were molesting her property. It
proved that we had only run across her lawn, and the cop laughed
and said that she was too crabby to be living.

Our collective enterprises soon gave us the name ‘“Cornell
Crowd,” but we preferred to call ourselves the “Cornell Athletic
Club” or the “C.A.C.” We took in only two new members during
our six years’ existence, but for them we devised a special initiation,
copying some of our stunts from the “Penrod and Sam” stories by
Tarkington. .

t See document 213.
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Our solidarity was greatly augmented by our clashes with other
gangs, whether in raids or football games. On one occasion when
we beat the Harper gang at football, the game ended in a free-for-
all fight. We licked them, and after that they were much more
friendly, even though we continued to raid each other’s hang-outs.
We formed an alliance with the Dorchester gang against the “Ken-
woods,” who called us “sissies”” and “rich kids,” and when the latter
stole the stove out of the Dorchester shanty, we joined forces and
invaded Fifty-fifth Street to bring it back.

Danger from other gangs was always sufficient to eliminate
internal friction and unite us against the common enemy. On one
Hallowe’en, two of our members engaged in a fight, and no argu-
ment or pulling could get them apart. Just then another gang came
along and hit Tommie with a soot bag, whereupon the combatants
immediately forgot their quarrel and helped us chase and beat up
the invaders.?

THE GANG AND THE FORMAL GROUP

Curiously enough, the gang sometimes develops with-
in a group which is quite different from it in every way.
A number of boys, perhaps entire strangers, are brought
together by some interested agency and a club is formed.
A conventional form of organization is imposed, and ac-
tivities are directed and supervised. Friendships within
the group begin to develop on the basis of common inter-
ests and lead to factions and cliques which oppose each
other or incur the hostility of the directors. In either case, s
the clique may serve as the basis for a gang, and its mem-
bers may begin to meet without supervision at other than
the regular times.

8. A group of Irish, Jewish, and Italian boys were enrolled in
classes for dancing and dramatics at the settlement. As a result of
the new friendships and activities which developed, the Italian boys

* Manuscript prepared by a former member of the gang.



INNOCENT AND WHOLESOME

Above is a play-group composed of fourteen boys from seven to fourteen years of age
living in one block in a residential area. Although without a name, this group has a definite
structure with a first and second leader and a definite status assigned to every member and
five “fringers.” If it were located in a slum, this group would probably be a “gang in
embryo.”

Below are the Blue Valleys or Young Morgans, a group that has gone beyond the
play-group stage and calls itself a “club.” Yet it is often from such little “clubs,” innocent
enough in their beginnings, that the delinquent gang develops. (See chap. ii.)

Photo by Author
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soon formed a gang which, although leaderless, held closely together
and carried on many exploits outside the settlement, including civil
war with rival gangs. A strong group spirit arose, and the loyalty of
the members to each other became marked, manifesting itself es-
pecially in times of unemployment. The settlement saw its oppor-
tunity and accepted the new group, directing its activities along
the lines of hiking and camping.*

It often happens that boys expelled either as individu-
als or as a group from some formal organization are drawn
together to form a gang. They have become outlaws, and
it is the old story of Robin Hood against the state.

OUTLAWS

9. A group of eight boys, who had been associated with a club
as individuals from two to five years, were suspended because they
broke an agreement not to play other baseball teams for money.
Twelve sympathizers left the club and joined the outlaws who'with
their hangers-on now number about one hundred. They met first
in a candy store and later rented a cottage. They play baseball for
as much as $100 a game. They plan a basket-ball team, equipment
for which they will buy from proceeds of a raffle and a dance.

Their problem is to get access to a gymnasium; the playgrounds
are full 2 —

10. About twenty Polish boys, “canned” from the settlement,
organized a gang that they called the “Corporation.” The common
object of the group was to do away with the settlement which was
notified to this effect. Their hang-out was at a Greek fruit store.
Only half of them worked at a time. They shared their spending
money but not their earnings. They all tended to work at the same
place, quitting as a group. They stole balls from the settlement,
broke gymnasium windows, and put fake notices on the bulletin
boards, but did not cause any serious trouble. Their other activities
were robbing fruit stands, cheap holdups, gambling, and baseball.

1 Study by a settlement worker (manuscript).
2 Interview with a club director.
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Some of them saw service in the war, which seemed to steady them.
Many of them are now drivers of taxicabs and North Side busses,
but they still hang together on the street corners.

In all cases of this type, the function of the common
enemy in knitting the gangs together is clearly indicated.?

INSTABILITY AND DISINTEGRATION

The ganging process is a continuous flux and flow, and
there is little permanence in most of the groups. New
nuclei are constantly appearing, and the business of coa-
lescing and recoalescing is going on everywhere in the con-
gested areas. Both conflict and competition threaten the
embryonic gangs with disintegration. The attention of
the individual is often diverted to some new pal or to some
other gang that holds more attractions. When delinquen-
cy is detected the police break up the group and at least
temporarily interrupt its career. Some new activity of
settlement, playground, or club frequently depletes its

membership.
DISINTEGRATION

11. There were several factors in the break-up- of our gang.
Two of the members and later others became interested in a-boys’
club. Dissension then arose because the fellows in the club would
not swear-and play dice. Mutual dislike came out of this division
of interest. Another factor was the building of a Y.M.C.A. on the
lot where the gang had its playground.’

More often the families of the boys move to other
neighborhoods, and unless connections are tenacious the

* Interview with a settlement worker.

2.A discussion of the gang as a conflict group is presented in chap-
ter xi. .

3 Gang boy’s own story.
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old gang is soon forgotten in alliance with the new. One
boy joined an enemy gang when his family moved into
hostile territory, because he “did not feel like walking

so far.”
CHANGING ALLEGIANCE

12. When we lived on Nineteenth and Paulina, I joined the
“Nineteenth Streeters,” a gang of twelve or thirteen Polish boys.
We would gather wood together, go swimming, or tob the Jews on
Twelfth Street. When we moved to Twenty-first and Paulina I
joined the “Wood Streeters.” It was like this. I met a kid and got
in a scrap with him. He got two more kids and tried to lick me.
A couple of days later on the way to school the same kid came up
and said, “Got any snuff?” “Sure!” ‘“Shake a hand!” “Sure!
You're the kid who hit me.” Then we were friends, and I joined
the gang. Then we moved to Twenty-third and Wood, then to
Hoyne, next to a suburb, and finally back to Twenty-third and
Wood. At each of these places I usually went with a different gang.r

Sometimes a quarrel splits the gang, and the dis-
gruntled faction secedes.

It is interesting to note that marriage is one of the
most potent causes for the disintegration of ‘the older
groups. The gang is largely an adolescent phenomenon,
and where conditions are favorable to its development it
occupies a period in the life of the boy between childhood,
when he is usually incorporated in a family structure, and
marriage, when he is reincorporated into a family and
other orderly relations of work, religion, and pleasure.
For this reason, the adult gang, unless conventionalized,
is comparatively rare and is the result of special selec-
tion.? From this point of view also, then, the gang ap-

* Gang boy’s own story.

2 This position seems to be supported by age figures on 1,213 gangs,
p- 74.
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pears to be an interstitial group, a manifestation of the
period of readjustment between childhood and maturity.

Most gangs are’in a condition of unstable equilibrium.
Those which endure over a period of years are relatively
rare in comparison with the great number of rudimentary
forms. Itisimportant to note, howzver, that the volume
of gang life and the sum total of gangs does not change
appreciably with changing personnel. With few excep-
tions, the old gangs are replaced by new ones.

THE ROOTS OF THE GANG

Gangs represent the spontaneous effort of boys to cre-
ate a society for themselves where none adequate to their
needs exists. What boys get out of such association that
they do not get otherwise under the conditions that adult
society imposes is the thrill and zest of participation in
common interests, more especially in corporate action, in
hunting, capture, conflict, flight, and escape. Conflict
with other gangs and the world about them furnishes the
occasion for many of their exciting group activities.

The failure of the normally directing and controlling
customs and institutions to function efficiently in the
boy’s experience is indicated by disintegration of family
life, inefficiency of schools, formalism and externality of
religion, corruption and indifference in local politics, low
wages and monotony in occupational activities, unem-
ployment, and lack of opportunity for wholesome recrea-
tion.™ All these factors enter into the picture of the moral
and economic frontier, and, coupled with deterioration in
housing, sanitation,and other conditions of life in the slum,

t See Frederic M. Thrasher, “The Gang as a Symptom of Community
Disorganization,”” Journal of Applied Sociology, XI (1926), pp. 3—=I.
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give the impression of general disorganization and decay.

The gang functiors with reference to these conditions
in two ways: It offers a substitute for what society fails
to give; and it provides a relief from suppression and dis-
tasteful behavior. It fills a gap and affords an escape.
Here again we may cinceive of it as an interstitial group
providing interstitial @g;iyi‘gieé for its members.? Thus the
gang, itself a natural and spontaneous type of organiza-
tion arising through conflict, is a symptom of dlsorganlza—
tion in the larger social framework:”

These conclusions, suggested by the present study,
seem amply verified by data from other cities. New
York’s juvenile gangland is well illustrated where condi-
tions of life are greatly disorganized;? and gangs are typi-
cal of certain portions of the Lower East and West Sides
and other interstitial arc 3.3

The story of the early gangs, which fills such a color-
ful page in New York’s history, bears out the same point.

The old Five Points section, described by Charles Dickens in
his American Notes as containing slums of the utmost depravity
and “all that is loathsome, drooping and decayed,” was the breed-

ing place of most of the early gangs and was the scene of many of
the most famous of the gang wars.4

* The limits of space prohibit the full elaboration of these principles.
They will be illustrated, however, throughout the study.

2 William L. Chenery, “How the Greatest City Neglects Its Chil-
dren,” New York Times, September 14, 1919.

3 See Corey Ford, “New York’s Junior Gangland,” New York Times
Book Review and Magazine, January 1, 1922, p. 16, and Ruth S. True,
¢ ‘Boyhood and Lawlessness,” in Pauline Goldmark, West .S'zde Studzes See
also the writings of Jacob Riis.

4 Herbert Asbury, “Tkhe Passing of the Gangster,” Amencan Mercu
March, 1925. ERR :
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The tenement areas in the South End of Boston have
numerous gangs.” In Minneapolis the best residence dis-
tricts and the better middle-class sections are free from
such groups, but in the North, East and South Town dis-
tricts, industrial areas, there seem to be a good many de-
structive gangs.? In Cleveland the down-town business
district, the lake shore east, sections of the west side near
the river, the middle east $ide, and the Harvard-Broad-
way section, which constitute disorganized interstitial
areas, have been especially favorable to the development
of gang life.s The gangs of Los Angeles are to be found
in the industrial and east side sections where conditions
of life are similar to those in Chicago ganglands.* It is in
the disorganized river districts of St. Louis that the city’s
juvenile gangs have flourished. These conditions are re-
peated, with variations due to local conditions, in New
Orleans, Denver, San Francisco, and other American

t Robert A. Woods, The City Wilderness, pp. 114 fi., and Americans
in Process, pp. 154—55 and 184.

2 Letter from a social worker dealing with boys in Minneapolis.

3 Henry W. Thurston, Delinquency and Spare Time, Cleveland
Recreation Survey. :

4 Emory S. Bogardus, Tke City Boy and His Problems: A Survey of
Boy Life in Los Angeles, chap. vi, ”The Boy and the Gang.” An extensive
and careful study of the boy in Los Angeles was madé in the summer of
1925, under the direction of Professor Bogardus and the department of
sociology of the University of Southern California. Itisinteresting to note
that the data on gangs obtained in that study indicate that gang phenome-
na in Los Angeles almost duplicate the situation in Chicago, but on a smal-
ler scale. The most significant difference seems to be that, owing to the
newness and mobility of the population in the western city, the gangs are
not so numerous in proportion or so permanent as those in Chicago.
There is, however, a general corroboration of the principles established
by the Chicago study.
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cities in which the economic, moral, and cultural frontier
is in evidence. ‘ ‘

In foreign cities the formation of gangs is correlated
with disorganized conditions. Cyril Burt points out that
the poverty areas of London show a larger amount of
juvenile delinquency than other districts and are charac-
terized by the formation of delinquent gangs.® One of
these areas, Hoxton, was called the “leading criminal
quarter of London, and, indeed, of all England.””? Charles
Booth describes these “youthful bands that once terror-
ized the streets of Hoxton—a part still notorious for its
juvenile gangs.””

Russia’s 100,000 neglected children are said to travel
in gangs, winning a precarious living by stealing and find-
ing shelter in deserted buildings and in Moscow and other
cities in the sewers and catacombs.* In Moscow a gang of
boys twelve and thirteen years of age organized a raid on
the Lubianka Christmas market, developing a riot of such
proportions that the mounted police were called out. A
group of eighteen boys and girls from ten to sixteen years
lived in a frozen sewer emptying into the Moscow River
and maintained themselves by robbery. A gang of ten
children under fifteen made it a practice to kidnap better-
dressed children for their clothes. In Odessa a gang of
eight homeless children all under fourteen years waylaid

* The Young Delinquent, pp. 67—76; 445—49.

2 Charles Booth, Life and Labour in London, Third Series, Vol. II,
p. III.

3 Ibid., pp. 114-15.

4 Walter Duranty, correspondent for the New York Times, quoted in
the Literary Digest, February 6, 1926.
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a boy of ten, forced him to undress, cut his throat and
then stabbed him twenty times.*

THE GANG AND THE FRONTIER

That the conception of the gang as a symptom of an
economic, moral, and cultural frontier is not merely fanci- -
ful and figurative is indicated by the operation of similar
groups on other than urban frontiers. The advance of
civilization into a wild country is heralded by marauding
bands which result both from relaxed social controls and
attempts to escape authority. The impenetrable Ever-
glades of Florida long sheltered the dreaded Ashley-
Mobley gang. The history of Jesse James and his gang
of outlaws is an epitome of a type of life that was common
enough in the opening up of the great West.> The most in-
famous of frontier gangs was that led by Joaquin Murieta,
a Mexican, who, before the end of his picturesque career,
had planned to sweep through the entire state of Cali-
fornia with five hundred men and reduce it to a wilder-
ness.3 The settling of Australia was marked by the ac-
tivities of numerous gangs of bushrangers, of which the
most notorious was probably the Kelly gang whose cap-
ture cost the government £120,000.4 The frontier history
of Illinois is permeated with gang activities.s

The political frontiers of many nations exhibit the

* Chicago Tribune Press Service, December 28, 1925, March 13, 1926.

2 See Robertus Love, The Rise and Fall of Jesse James.

3 George C. Henderson, Keys to Crookdom, pp. 108 ff.

4For a brief account of this gang, see C. L. M. Stevens, Famous
Crimes and Criminals, chap. xv, “The Last of the Bushrangers.”

5 See Milo M. Quaife, Chicago’s Highways Old and New: from Indian
Trail to Motor Road, pp. 188-89.
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same phenomena. Lawless gangs on our own borders in-
clude smugglers, rum-runners, and the border bandits of
the Mexican boundary.* Canadian and Mexican border
groups, of which the Imperial Valley gang is probably
best known, have specialized in stealing automobiles.?
Where social organization is undeveloped or has broken
down within a nation, whole regions may be characterized
by this type of life; this was well illustrated in Mexico in
the cases of numerous bands of guerrillas, of which the
outstanding example was that of Francisco Villa;in China
where horse bandit gangs from the Chang Pei Shan re-
gion, closed to the public by the government, prey upon
native and foreigner alike;3 and in Italy where the bandit
chief levies a tax on neighboring populations. The Thugs,
a secret society of strangler-robbers in India, “doubtless
sprang into existence at some time when the Delhi gov-
ernment was so disorganized as to give predatory gangs
unusual opportunities for plundering.”* The period be-
fore and following the Civil War has been called the “era
of banditry,” so numerous and so desperate were the out-
law gangs. And what are pirates but “gangs of the seas,”
which, with some of their lonely or lawless coasts, rep-
resent interstitial reaches that fall beyond the scope of
organized authority and civil society?s

* For an interesting account of some of these smuggling gangs both
past and present, see A. Hyatt Verrill, Smugglers and Smuggling.

2 George C. Henderson, Keys to Crookdom, pp. 36-37.

38Ken Nakazawa, “Horse Bandits and Opium,” Forum, April, 1926,
p- 573.

4J. N. Farquhar, Modern Religious Movements in India, p. 424.

s The first known use of the term gang in the English language in the
common disparaging sense was with reference to pirates (1623). See.
Murray’s A New English Dictionary (Oxford).
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IS THERE A GANG INSTINCT?

The traditional explanation of the gang and one sup-
ported by the older type of individual psychology has
been to dismiss gang behavior as due to an instinct.

. The gang instinct . . . . is a natural characteristic
of our social order, and it would be impossible to uproot
itor destroyit. . . . . 1 “The gang instinct . . . . isrecog-
nized in the formation of the small group clubs. . . .. 2
“Somewhere about the age of ten,~the little boy . . . .
begins to develop the gang-forming instinct.”’” These are
typical statements of the ‘“‘gang-instinct” explanation.
Other writers consider ganging as a special form of the
“social instinct”—a difference in phrasing only.* ~

« Theoretical psychology no longer supports instincts as
the bases of human behavior. Man has fewer instincts
than other animals. His nature is plastic and he excels in
his capacity to adapt himself to a multiplicity of situa-
tions for which instinct could not fit him. He is primarily
a creature of habit, but the pattern of his habits may be
infinitely varied in varied circumstances.’

* Franklin Chase Hoyt, Quicksands of Youth, p. 120. v

2 Annual Report, Chicago Commons, 1919, p- 10.

3 J. Adams Puffer, The Boy and His Gang, p. 72. .

4N. E. Richardson and O. E. Loomis, The Boy Scout Movement
Applied by the Church, pp. 206—7.

5 The reaction against the use of “instinct” as an explanatory con-
cept in the social sciences is indicated in part by the following books:’
J. R. Kantor, Principles of Psychology; L. L. Bernard, Instinct; John
Dewey, Human Nature and Conduct; C. H. Cooley, Human Nature and
the Social Order (rev. ed.); John B. Watson, Behaviorism; Floyd H. Allport,
Soczal Psychology; and W. 1. Thomas, The Unadjusted Girl. For com-
‘parative statements of the present-day schools of psychology, see The
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What writers on the gang have attributed to instinct
is the result of pervasive social habits® arising out of the
human struggle for existence and social preferment. It is
apparent also that use of the phrases “gang instinct” or
“social instinct” in the passages quoted is made without
much attempt at a thoroughgoing analysis of the complex
conditions underlying the formation and behavior of the
gang.

The gang, as has already been indicated, is a function"
of specific conditions, and it does not tend to appear in
the absence of these conditions. Under other circum-
stances the boy becomes a “solitary type,” enters into a
relation of palship or intimacy with one or more other
boys in separate pairs, or is incorporated into play-groups
of a different sort or into more conventional or older
groups. What relationships he has with others are deter-
mined by a complex of conditioning factors which direct ~
his interests and his habits. It is not instinct, but experi-
ence—the way he is conditioned—that fixes his social
relations.

Psychologies of 1925, Powell Lectures in Psychological Theory, Clark
University, 1926. C. K. Ogden, in The Meaning of Psychology, presents
the simplest and best brief account of various psychological standpoints.

* Compare Hulsey Cason, “Gregariousness Considered as a Common
Habit,” Journal of Abnormal and Social Psychology, April-June, 1924,
pPp- 96-105. See also Allport, op. cit., pp. 77-78.



CHAPTER III
WHAT IS A GANG?

What is a gang? What characteristics does it possess
which distinguish it from other forms of collective be-
havior such as a play-group, a crowd, a club, a ring, or a
secret society? This is a question which is not answered
either by the dictionary or by the scanty literature on
gangs. The answer must eome from a careful'examination
of actual cases and a comparison of them with related
social groups.

THE INDIVIQUALITY OF GANGS

* No two gangs are just alike. The cases investigated
present an endless variety of forms, and every one is in
some sense unique. In this respect the gang exhibits the
principle, universal throughout the natural world, that,
although like begets like, the single instance is variable.

Wide divergency in the character of its personnel com-
bined with differences of physical and social environment,
of experience and tradition, give to every gang its own
peculiar character. It may vary as to membership, type
of leaders, mode of organization, interests and activities,
and finally as to its status in the community. This fact
of individuality must be recognized both by the student
who attempts to classify it as a form of collective behavior
and by the social worker who deals with it as a practical
problem. -

45
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A DESCRIPTIVE DEFINITION OF THE GANG

Yet science proposes to discover what is typical rather
than what is unique and does so, first of all, by making
classifications. Interest centers, therefore, not so much in
the individual gang for itself as in the characteristics
which set it off from other types of collective behavior,
discoverable through its natural history. .

The “Dirty Dozen” may be considered a fairly typical

group.’

THE DIRTY DOZEN

13. The Dirty Dozen began merely as the result of a dozen or
more fellows (from sixteen to twenty-two years of age) meeting
casually on a street corner at the entrance of one of Chicago’s parks
and later on in “Mike’s”’ poolroom a short distance away. Most of
the boys were loafers, who spent their time swimming, playing base-
ball and football, shooting craps, or sitting around and talking.
They liked brawls and fights, and the gang helped to satisfy these
wants with less personal discomfort than might occur if one fellow
alone started hostilities or tried to steal something. Of their various
activities, some form of conflict seems to have been the chief.

There was war between the gang and the police, for even
though the latter did not always have any particular offense for
which the fellows were wanted, they did try to break up the group
whenever it congregated on the corner.

* The selection of such a case is difficult. The problem is analogous
to that of the anthropologist who is searching for an example of a pure
racial type in the mélange of modern European stocks; there has been
such a widespread intermingling of racial groups that types have been
swamped in a myriad of hybrid forms (William Z. Ripley, Tke Races of
Europe, pp. 107, 108). The gang, likewise, is so often hybridized that it
presents distinct earmarks of other kinds of social groups. There are,
moreover, so many closely related and marginal forms that it is often
very difficult to place an individual case clearly in one category or
another.
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The gang as a whole often came into direct conflict with other
gangs. One night at the old Imperial Theater, the Dirty Dozen
found themselves seated opposite the “Chi” gang, their rival in
football and baseball. During the show, which was poor vaudeville,
the fellows started to hurl remarks at each other. The verbal con-
flict grew into a near-riot, which continued until the police came.

The Dirty Dozen, however, was capable of collective action
against other enemies than rival gangs. One night while the race
riots of 1919 were at their height, the gang, armed with revolvers,
blackjacks, and knives, started out to get the “niggers.”

At Thirty-fifth and State streets, five miles or more from their
own territory, and after some preliminary skirmishes; ‘“Shaggy”
Martin threw the trolley of a street car filled with colored people.
The rest of the gang, which had increased to about twenty by this
time, piled on. “Shaggy,” who was left alone at the back to hold
the trolley-rope, was standing there with it in one hand and a billy
in the other when a colored woman slashed him across the heart
with a razor. Then someone hit her, and another fellow “got” her
husband.

Shaggy died in the patrol on the way to the hospital. “Swede”
Carlson, the only fellow the police caught at that time, said that
his last words were, “What will mother say?”’ The gang took up
a collection for flowers, but the direct result of the episode was a
desire for revenge. They killed two negroes and ‘“beat up” five
more after the death of Shaggy.

The standing of each fellow in the gang was determined by
competition and conflict within the group itself. Each member was
trying to outdo the others in football and everything else. There
was always a struggle for the leadership, which usually went to the
best fighters.

“Slicker” Charlie and Ellman were for some reason or other
“on the outs,” and a fight was arranged to see who was better. The
encounter came off in thé park. Each fellow had his second, and the
time of the rounds was set just as if it were a regular prize fight.
Ellman, who won, mauled Charlie severely, and the latter fell into
disgrace, at least in his own opinion.
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This feeling of his own belittlement caused Charlie much re-
sentment toward the victor and led to another fight in which
Charlie struck Ellman with a lead pipe. The blood shot out of a
big gash in his head. After they had taken him to the emergency
hospital, a cop came in and wanted to know how it had happened,
but Ellman would say nothing except that he had fallen and his
head hit a rock. The code of the gang was that honor forbade
squealing. With this incident the feud came to an end.

An example of conflict of the play type, which had a very tragic
outcome, occurred one day in the park. About eight of the fellows
went to the lagoon and piled into two tiny rowboats. It was a warm
summer evening, and the bunch was feeling pretty good, so they
decided to have a battle. Splashing soon led to striking with oars.
The battle was raging when one of the boats went over. In it was
a fellow called “Steam,” who could not swim. The others struck
out for the shore, but Steam went down. Assoon as they discovered
that he was gone, they went out and dived for him until one of
them succeeded in getting the body. The fire department came and
a pulmotor was used, but to no avail. Before the funeral a collec-
tion was taken up, and an expensive floral piece was purchased.
The gang turned to the good for one day, and every member went
to the church. Steam was never spoken of afterward, for each one
of them felt a little bit responsible for his death.

Members of the gang often engaged in shady exploits as indi-
viduals or in pairs. Ellman and “Dago” were always managing to
make some money in one way or another. At one time Ellman told
me of the “booze” ring, for which he and Dago did the delivering.
Where they got the booze I never found out, but they made $25
or $30 apiece for a night’s work and gambled it away at a place
which was a regular Monte Carlo, with tables for crap-shooting,
and caller’s chips which were purchased from the cashier,

The same pair were involved in the robbery of a golf shelter.
Owing to Ellman’s carelessness, he was followed and arrested. He
was convicted of petty larceny and put on probation, but the police
could not make him reveal the name of his pal. By keeping mum
he saved Dago a lot of trouble.
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Another example of loyalty was an incident which occurred
when the gang went to Detroit. Dago gave the money which he
was to use for carfare home to a younger fellow. Although it was
winter, he himself rode the blind. Since the train took water on
the fly, he was frozen to the train when it pulled in.

The gang also enjoyed many quiet evenings. It was the rule
for the fellows to meet at Mike’s on winter nights to shoot pool
and talk. In the summer their hang-out was on the corner at the
entrance to the park. There was a tendency to stick together at
all times in play, just as in other activities. They often went swim-
ming. Every year they played football, for which they tried to
keep in training, and they developed a good team. The older fel-
lows were the leaders in their atheltic activities.

One of the exploits of the gang was a migration from Chicago
to Detroit when high wages were being paid to automobile-workers.
They rented a house there and the whole gang lived together. Even
though they were making fabulous wages, they did not save a cent,
and finally came back to Chicago—broke. It was this Detroit ad-
venture that made bums out of most of them. They had drinking
orgies almost every night at their house, and the crap games took
their money. .

The gang controlled its individual members, particularly when
the group was together. As individuals, and in other group rela-
tionships they were not so bad, but in the gang they tried to act as
tough as possible. The man who danced, who went out with girls,
or who was well-mannered was ostracized. Charlie used to act hard-
boiled, and he even wore his cap so that it made him look tough.
Ellman, who liked to give the impression that he was a ruffian, was
going with a girl on the sly. When he was with the gang he was
one of the meanest fellows in it, but when he went out with his
girl he was very courteous, quitting his loud talk and dropping
his braggadocian air. ’

In the last few years the gang has disintegrated. There has
been a tendency for its members to be incorporated into the more
conventional activities of society. The majority of them seem to
have become more settled in their mode of life. Some have moved
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away. Even the fellows who have changed, however, are still pretty
low under the polished surface. Gang habits and influences still
persist.k

The first fact to be observed about the Dirty Dozen,
a characteristic which may be regarded as typical of all
gangs, as distinguished from more formal groups, is its
spontaneous and unplanned origin. Unlike a college club
or labor union, its beginnings were unreflective—the nat-
ural outgrowth of a crowd of boys meeting on a street
corner.?

Another significant mark of the gang is its intimate
face-to-face relations. Sometimes its members actually
live together in a place of common abode. Although many
of its enterprises may be carried on by small groups, the
majority of the bona fide members of a real gang must get
together periodically if it is to continue its corporate exist-

ence.
ORGIASTIC (EXPRESSIVE) BEHAVIOR

The most rudimentary form of collective behavior in
the gang is interstimulation and response among its own
members—motor activity of the playful sort, a “talkfest,”
the rehearsal of adventure, or a “smut session.” It may
be mere loafing together. It may assume the character
of a common festivity such as gambling, drinking, smok-
ing, or sex. Itisin this type of behavior that the gang dis-
plays and develops at the outset its enthusiasms, its spirit,
its esprit de corps. If it behaved only in this way, how-
ever, it would remain a merely orgiastic or festive group
such as the “Fusileers.”

* Manuscript prepared by a former associate of the gang.
2 The cases presented in the preceding chapter illustrate the same
point.
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THE FUSILEERS

14. The Fusileers were college fellows with a few congenial.
friends and some women attached, who stuck. together closely for
two or three years. They were bound together by ties of sincere
friendship and by common standards of conduct. Several of them
were fraternity men, but they dared not let their “brothers” know
of this relationship. They were hard drinkers and rounders, and
they wanted complete freedom from traditional morality.

The chief activities and interests of the group were of the
festivity type. The first year they held frequent parties on the
south shore at the home of one of the members whose parents were
away for the summer. One autumn, two or three nights a week,
they collected at the Smiths’ before starting out in their cars to
make the rounds of the cabarets. The Smiths, who were a middle-
aged couple, liked to have the crowd come to their home to sing
and dance and bring something along with them to drink. It was
absolutely necessary that there be plenty of liquor; otherwise the
party did not feel in good spirits.

There was an unwritten law among the men not to interfere
with each other’s women, and this was carefully observed, for what
was one girl more or less? The girls were, for the most part, well-
to-do and moved in the best society. College women were tabooed
because there was nothing in it for the boys. They went with girls
who smoked, drank, and had about as loose morals as their own.
The wilder the women were, the better they got along with the
Fusileers. .

In order to protect the reputations of their women and them-
selvés they started to look for a flat where they could continue to
carry on their parties unmolested by society and its conventions.
The rendezvous must be located in a tough neighborhood where the
people were used to wild, drinking orgies. Finally they managed to
secure a six-room furnished apartment where the occupants of two
or three other flats were in the habit of giving similar parties.

There were two classes of members: those who lived in the
hang-out and those who just helped to finance it. One member
acted as the bookkeeper and took charge of collecting the funds.
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Another was acquainted with the policeman on the beat, who was
brought in several times for a few drinks. The sergeant in the terri-
tory was treated likewise; so they had almost complete protection.
Another member was acquainted with many politicians around
town. They did not need to worry, therefore, about the down-town
police or the detective bureau.

They could furnish their own musicians and entertainers for
their parties. These festivities were very much cheaper than caba-
ret excursions and lacked none of their attractions. The boys
cooked most of their own meals, giving regular dinners occasionally.
If any of the group got too drunk to go home, there was always room
to sleep somewhere. The idea was such a success that there was a
party almost every afternoon or evening for the first three weeks.
During this time they consumed over thirty gallons of wine alone.
Later on, however, they settled down to a couple of parties a week.
They had their own initiation, grips, and similar contrivances. Be-
sides, they composed their own songs and poems. When they were
not singing, they were having a dancing contest or some other
special stunt. These affairs would continue most of the night.*

Although this group developed spontaneously, was
unconventional in its behavior, and possessed tradition
and a natural structure, its chief activity was exploiting
the senses rather than linear action and conflict. It was
primarily a feeling, rather than an action, group. It
sought to avoid hostile forces, whereas the gang ordinarily
welcomes a fight. This is quite a common type of social
group, of which many examples have come to the atten-
tion of the investigator.

* Manuscript prepared by a member of this group.

2 The origin of the sect has been attributed to a certain type of
orgiastic group. “Just as the gang may be regarded as the perpetuation
and permanent form of the ‘crowd that acts,’ so the sect, religious and
political, may be regarded as a perpetuation and permanent form of the
orgiastic (ecstatic) or expressive crowd.” (R. E. Park and E. W. Burgess,
Introduction to the Science of Sociology, p. 872.)
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THE GANG AND THE MOB

When the gang becomes inflamed it may behave like
a mob. Moreover, it may become the actual nucleus for
a mob, as is shown by the Dirty Dozen’s invasion of the
Black Belt. The superior organization, solidarity, and
morale of the gang give the mob an unwonted stability
and direct its excited activities to greater destruction.
The less active elements in the mob, on the other hand,
and even the mere spectators, give moral support to or
provide an appreciative audience for the more active
nucleus—the gang. This is well illustrated in the case of
the Chicago race riots of 1grg, when gangs frequently
served as nuclei for mobs.

THE RACE RIOTS OF IQIQ

15. The mob in its entirety usually did not participate actively.
It was “one” in spirit, but divided in performance into a small ac-
tive nucleus and a large proportion of spectators. The nucleus was
composed of young men from sixteen to twenty-one or twenty-two
years of age. Sometimes only four would be active while fifty or
one hundred and fifty looked on, but at times the proportion would
be as great as twenty-five in two hundred or fifty in three hundred.
Fifty is.the largest number reported for a mob nucleus. . . . .

The fact that children were frequently a part of mobs is one
of the thought-provoking facts of the Chicago riot. . . . .

Though the spectators did not commit the crimes, they must
share the moral responsibility. Without the spectators mob vio-
lence would probably have stopped short of murder in many cases.
An example of the behavior of the active nucleus when out of sight
of the spectators bears this out. George Carr, negro, was chased
from a street car. He outstripped all but the vanguard of the mob
by climbing fences and hiding in a back yard. This concealed him
from the rest of the crowd, who by that time were chasing other
negroes. The young men who followed Carr left him without strik-
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ing a blow, upon his mere request for clemency. In regard to the
large non-active elements in the crowds, the coroner said during
the inquest, “It is just the swelling of crowds of that kind that
urges them on, because they naturally feel that they are backed
up by the balance of the crowd, which may not be true, but they
feel that way.” ... .t

ACTION AND CONFLICT IN THE GANG

To become a true gang the group as a whole must
move through space (linear action) and eventually, as has
been shown in the preceding chapter, must meet some
hostile element which precipitates conflict.? Movement
through space in a concerted and co-operative way may
include play, the commission of crime,—such as robbing
or rum-running—and migration from one place to another
with change of hang-out or resort—for example, the mi-
gration of the Dirty Dozen to Detroit or of the “Ratters”
from Toledo to Chicago.

Conflict, as already indicated, comes in clashes with
other gangs or with common enemies such as the police,
park officials, and so on. It takes place under a multi-
plicity of circumstances and assumes a variety of forms, of
which, perhaps, open attack and defense are the most
common. Whether the gang always fights openly as a
unit or not, it usually seems to carry on warfare against

* Chicago Commission on Race Relations, The Negro in Chicago,
pPp. 22-25.

2 See chap. xi. William McCormick regards the gang as a conflict
group; he says, in The Boy and His Clubs, “This is the day of gangs in
boys’ work. A gang can never thrive without another gang to fight with.”
J. Adams Puffer also defines a gang as a number of boys who go together

and “will stand by each other,” implying the conflict test. See Puffer,
“Boys’ Gangs,” Pedagogical Seminary, XII (1905), 175.
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its enemies co-operatively. It is as the result of collective
action and particularly of conflict that the gang, especial-
ly in its solidified form, develops morale.®

Many gangs seem capable of reflective behavior—dis-
cussion and planning, leading to co-operative action. As
in the case of the individual, this collective thinking on
the part of the gang seems to arise as a response to a
crisis situation, and has for its purpose an attempted
adjustment of the group.

DEVELOPMENT OF TRADITION AND GROUP-AWARENESS

If the gang has had any degree of continuity of experi-
ence, the collective behavior and common purposes lead
to the development of a common tradition—a heritage
of memories which belongs more or less to all its members
and distinguishes the gang from more ephemeral types of
group such as the crowd and the mob.

Reactions of the gang’s members which indicate a feel-
ing of distinctness from other groups arise in part through
the possession of this common tradition, but they are even
more the result of the integrating effects of conflict.? In

* Morale refers to that quality—of an individual or of a group—of
unwavering pursuance of an aim in the face of both victory and defeat.
Gangs vary widely in the possession of morale. For those of the more
unstable type, it may be easily shattered. For those with a long history,
however, which has included the vanquishing 6f common enemies and the
acquiring of more effective organization and solidarity, morale may be-
come very strong. As a tactical maneuver the gang may scatter before
its enemies, but that does not mean necessarily that it has lost its morale;
it may mean simply that it is achieving its purpose by some other method
than overt fighting.

2See R. E. Park and E. W. Burgess, 0p. cit., p. 51. “Group self-
consciousness,” which is produced in the process of conflict, may be
described behavioristically as the positive responses of a group or its
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the case of the Dirty Dozen the hostile forces were “out-
groups,” such as competing athletic teams, rival gangs,
the despised ‘““niggers,”” and the police whose meddlesome
interference represented the moral and legal standards of
the larger community.

e

.
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1. CIRCULAR 2. LINEAR MOVEMENT 3. COMBATIVE 4. DISPERSIVE
MOVEMENT (Two types), MOVEMENT ~ MOVEMENT

Includes all forms a) Parallel type &) Co-operative Includes conflict Includes panic
of mutual excita- includes such type includes behavior of a type of behavior,
tion, such as mill- movements as a gang exploits group, such asa such as a rout or
ing, “talkfests,” rush for seats or such as roaming, gang battle, war, a stampede.
“rough-housing,” foraprize. (Typ- migration,attack, orfeud.

games, dancing, ified in “Gold stealing, games,

parties, picnics, etc. Rush”) etc. :

(Typified in Indian

War Dance)

F16. 2.—TypPEs oF COLLECTIVE BEHAVIOR IN THE GANG

The circular type of movement takes place in the gang, as well as in other social
groups. It is linear movement of the co-operative type, however (which implies a certain
amount of unity or solidarity) that particularly characterizes the gang (AS. gang =going).
Circular movement may be regarded in many cases as a preparation for action (linear
type), as is illustrated in the preliterate dance which precedes going on the war-path.
Linear movement often eventuates in combat involving one or more enemies; thus combat
becomes the end of the group act. Combat serves the purpose of further integrating the
gang and augmenting its solidarity. Dispersive movement represents the break-up of the
gang’s morale and the temporary dissolution of its cohesion. Dispersive behavior often fol~
jows unsuccessful combat, while success in a fight may lead to the type of circular move-
ment involved in a celebration of victory. In this way it is possible to make out a sort of
sequence for these various types of collective behavior. It should be noted, however,
that this formulation is tentative and is merely offered as a suggestion for further investi-
gation.

OTHER CHARACTERISTICS
Like its beginning, the organization of the gang is non-
conventional and unreflective. The roles and status of the

members to symbols standing for the group (collective representations)
such as the group name, flag, slogan, password, and grip, or some tradition
representing past common experience.



WHAT IS A GANG? 57

members are determined, not by formal standards, rea-
soned choices, or voting in the ordinary sense, but through
the mechanisms of interaction in social situations. So the
gang represents a social order which is natural and cres-
cive rather than enacted.

The Dirty Dozen, like other gangs, is an interstitial
group, detached and free from the social anchorages or
moorings which hold the more conventional types of
group within the bounds of social control.

A final characteristic which the Dirty Dozen possesses
in common with most other gangs is its attachment to a
local territory, within which is its accustomed hang-out.
Gangs like to roam about, 'and sometimes their exploits
carry them far afield—in this case the excursions into the
Black Belt and the trip to Detroit—but they usually have
their home territory, with every nook and corner of which
they are thoroughly acquainted, which they regard as par-
ticularly their own, and which they are ready to defend
against the encroachments of outsiders.

A definition of the gang, then, based upon this study
of 1,313 cases, may be formulated as follows:

The gang is an interstitial group originally formed spontaneous-
ly, and then integrated through conflict. It is characterized by the
following types of behavior: meeting face to face, milling, move-
ment through space as a unit, conflict, and planning. The result of
this collective behavior is the development of tradition, unreflective
internal structure, esprit de corps, solidarity, morale, group aware-
ness, and attachment to a local territory.



CHAPTER 1V
TYPES OF GANGS

If conditions are favorable to its continued existence,
the gang tends to undergo a sort of natural evolution from
a diffuse and loosely organized group into the solidified
unit which represents the matured gang and which may
take one of several forms. It sometimes becomes a spe-
cialized delinquent type such as the criminal gang, but
usually it becomies conventionalized and seeks incorpora-
tion into the structure of the community, imitating some
established social pattern such as a club, but in reality
retaining many, if not all, of its original attributes. The
gang may also acquire the characteristics of a secret soci-
ety. Once developed, gangs sometimes form federations
among themselves or make alliances with rings or political
machines. The following case shows a group passing
through several of these stages.”

THE APACHES’ ATHLETIC ASSOCIATION

16. A crowd of about fifteen Polish lads from fourteen to six-
teen years old were accustomed to meet on a street corner in front
of a store. From loafing, smoking, and “rag-chewing,” they turned
to shooting craps, which excited hostility toward them.

“Tigs, de bulls!” someone would shout, and they would scat-
ter. As the group grew, business men and residents regarded as a
nuisance the crowd which blocked the way on the sidewalk, inter-
fered with traffic on the street and hung about at night, keeping

* A play-group or club which attempt to imitates a gang without
really acquiring its essential characteristics may be called a “pseudo-

gang.”
58
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people awake with their noise. The crowd had now become a rudi-
mentary gang.

The next step in their development was to organize a ball team
to which. they gave the name ‘‘Pershing Tigers.” With a name,
group-consciousness increased, for they could say proudly, “We
belong to the Pershings!”

One night the Altons, a gang from another neighborhood,
swooped down for a raid and attempted to “clean out” their corner.
Bitter enmity developed, and the Pershings cleaned out the Altons’
alley.with rocks, guns, and daggers. With about six months of fight-
ing the gang became fully solidified.

Observing.the athletic clubs with their. large-lettered names on
the big plate glass windows, one of the boys suggested that the gang
organize a club. The idea made a big hit, they became the Apaches’
Athletic Association and rented a room in back of a store at $5.00
a month. This required dues and more members, and the roster
was brought up to seventy-five. The one officer was the treasurer,
who collected the dues.

The gang had now become conventionalized and had gained a
definite standing in the neighborhood. Interest in the new organi-
zation was so great that suits were purchased for its ball team, and
a schedule of games was secured with other clubs and gangs. A
second-hand billiard table was bought for the clubroom, and the
boys spent their time there with pool, dice, and cards. Interest was
aroused in pugilism, and the best boxer finally became the leader
of the gang.*

THE DIFFUSE TYPE

Many gangs, however, do not grow beyond a rudi-
mentary stage. Their solidarity is not lasting; the loyal-
ties of their members to each other and the gang cannot
be counted on too far; the natural leaders may not be
recognized definitely as such by the rest of the group.?

t Gang boy’s own story and other interviews.

2 The following case,is given by William Healy (William Healy and
Augusta F. Bronner, Case Study 8, Series I Judge Baker Foundation
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OLAF’S CROWD

17. Olaf’s crowd consists of about twenty members, ranging
from twelve to sixteen years of age. It was never a real gang with
an organization; some of its members associated somewhat with
other crowds. There were no special meetings or meeting places;
the boys congregated on the street corners, or in by-places, or in
the neighborhood of poolrooms. There have been no recognized
leaders, although some boys have naturally had more influence
than others—the boys whose exploits had been more daring or
who have set them forth with most gusto. Younger boys have been
recruited from time to time but not in any deliberate or formal
fashion. .

While they spoke of each other as belonging to the Downey
Street crowd, they were boys who merely lived in the same dis-
trict, not in the same street.

Not only the main but apparently the sole bond that held
these boys together has been the recounting and committing of
delinquencies. The latter were practically always carried out by
two or more of the crowd who would then tell their adventures to
the others. The idea thus acquired would rapidly spread and be
acted upon. They had no other interests in common, neither secret
club activities, athletics, antagonism to other gangs nor anything

Thieving in stores was carried on extensively, at one time by
a system—groups of three or four going into a store and getting
away with anything they could. The articles were distributed or

Studies, pp. 16-17, 15a-17a) 1o illustrate what he calls the “delinquent
crowd.” On account of its loose organization he attempts to differentiate
it from the gang (p. 9a). This group possesses, however, in a rudimentary
way the essential attributes of a gang. It seems better to reserve the term
“crowd” for a mere agglomeration of individuals that may fortuitously
happen together (as in the popular sense) or to restrict its use to that
phase of group-behavior which has the peculiar mental unity described
by LeBon as belonging to the “psychological crowd” (Gustave Lebon,
The Crowd). Healy’s case is a very good example of the diffuse type of

gang.
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sold to the other boys; there was never any systematic sharing of

booty.
.. .. It was always merely a small portion of the crowd that

entered into any delinquency at one time—there was no great
crowd contagion, although ideas did permeate the whole group.
Satisfaction was clearly obtained not only in the committing of the
delinquency and through the enjoyment of the booty but also in
the recounting of their adventures in delinquency. . . . .

Among these boys there has been considerable loyalty, al-
though, again, not imposed by any agreement. The only case of
“squealing” that we know of was when H gave information to the
police about Olaf and M.

The psychology of such a crowd is comparatively simple and
by no means belongs to the realm of the abnormal. Even with the
loose-knit organization of this particular crowd, appearance in court
and commitment together to X led to development of some group-
consciousness and group-loyalty. The members are held together
by forces so general as sometimes to be called instincts—gregarious-
ness, imitation, rivalry, desire to appear well to one’s [ellows, curi-
osity, the love of novelty, and the desire for acquisition or posses-
sions.

Several hundred diffuse gangs were found in Chicago,
each varying in some particular, perhaps, but conforming
to the general type presented above.

THE SOLIDIFIED TYPE

In antithesis with the diffuse gang is the solidified
type, which is the result of a longer development and a
more intense or more extended conflict. A high degree of
loyalty and morale and a minimum of internal friction
contribute to a well-integrated fighting machine, by
means of which the gang presents a solid front against its
foes.”

r See documents 162 and 165. The superior solidarity of this type
of gang over a formal group is illustrated in document 163, p: 280.
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THE MURDERERS

18. Shortly after the race riots of 1919, residents in the vicinity
south of the stock yards were startled one morning by a number
of placards bearing the inscription “The Murderers, 10,000 Strong,
48th & Ada.” In this way attention was attracted to a gang of
thirty Polish boys, who hang out in a district known as the Bush.t

The pastimes of the boys were loafing, smoking, chewing, crap-
shooting, card-playing, pool, and bowling. Every evening they
would get together at their corner or in their shack near by to
“chew the rag”’ and talk over the events of the day. The new mem-
bers who were taken in from time to time were congenial spirits
who had shown ability to elude the police or gameness in a fight.

A favorite rendezvous of the gang was a large sand pile near
the railroad tracks. Here they had great fun camping, flipping
freights, and pestering the railroad detectives. Most of them were
“bumming away from home,” sleeping under sidewalks or in the
prairies. They had little difficulty in swiping their food; the milk
and bread wagons were a source of abundant provisions.

They broke into box cars and “robbed” bacon and other mer-
chandise. They cut out wire cables to sell as junk. They broke open
telephone boxes. They took autos for joy-riding. They purloined
several quarts of whiskey from a brewery to drink in their shack.

Most of them were habitual truants, and they acknowledged
their commitments to the parental school with great pride. Many
of them had been in the juvenile detention home and the jail. Their
“records” were a matter of considerable prestige in the group.

Although leadership shifted with changing circumstances, the
best fighter, who ‘“knows how to lead us around the corner and pick
a scrap,” was usually in command.

A high degree of loyalty had developed within the gang, and
its members repeatedly refused to peach on each other in the courts.
They stuck close together in most of their exploits, for their enemies
were many and dangerous. They used to “get” the “niggers” as
they came from the stock yards at Forty-seventh and Racine. “We
would hit them and knock them out of the cars.” They claim to

t See p. 62.
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have killed negroes during the riots. The police too were their ene-
mies, for the “cops were always picking us up and we liked to get
them going.”

Their chief animosity, however, was directed against the Aber-
deens, a rival gang that “was always punching our kids.” They
were forced to defend their sand pile on the tracks against this gang
and several others, for it was not only a source of fun but a place
where they could pick up coal for use at home. Many a rock battle
was waged here and on the streets. They formed an alliance with
half a dozen gangs for mutual aid and protection, and they counted
about an equal number as their special enemies.

The Murderers had the reputation throughout the whole dis-
trict of being a very tough outfit. When the other boys of the area
would hear of their inroads, they would “quiet down like little birds
when a hawk is sailing over them.” The store keepers of the vicinity
were indignant at their rudeness and thievery, and the neighbors
regarded them as an awful nuisance.

It is not surprising that, with so many hostile forces about, this
gang became well organized and acquired considerable solidarity.

THE CONVENTIONALIZED TYPE

The dominant social pattern for the conventionalized -
gang in Chicago is the athletic club.? It may take other
forms, however, such as dancing, social, or pleasure clubs,
pool and billiard clubs, and benevolent associations or
political societies. About one-fourth (335) of the groups
enumerated in this investigation are clearly of the con-
ventionalized type.3
It must not be concluded from the fact that most of the groups in
the case-studies exhibit delinquencies, that the gang is inherently evil.

It is a spontaneous group and usually unsupervised; its activities tend to
follow the line of least resistance. See chap. xiv.

2 See footnote 2, p. 73.

31t has been estimated that there are at least five hundred athletic
clubs of the gang type in Chicago.
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The tendency toward conventionalization usually
manifests itself first at the period from sixteen to eighteen
years of age. In many cases the gang takes this step on
its own initiative, but often it is encouraged to do so by
a politician, a saloon-keeper, or some welfare agency. In
this way it attempts to achieve social standing and make
its activities legitimate in the eyes of the community (be-
comes an accommodation group). It may adopt a con-
stitution and by-laws, provide for the election of officers
and the payment of dues, require the observance of rules
of order, or take on other formal features. It often incor-
porates, receiving its charter from the state or buying it
from some defunct organization.*

Beneath the external earmarks of a club, gang charac-
teristics often persist. The result is a sort of social hybrid.
If supervised and backed by wholesome influences, the
gang club may become thoroughly socialized; otherwise
it may function as a destructive and demoralizing agency
in the community, or it may lose its vitality and enter
upon a period of disintegration.

THE TIGERS

19. Our gang numbered about seven boys of grammar-school
age, who were drawn together into a gang by need of protection
against Mickey O’Brien, a roughneck from State Street and the
neighborhood bully.

At the first encounter between the gang and Mickey, “Spike,”
one of our members, noting our overwhelming numbers, fingered
his nose at the enemy. After a lively exchange of words, Mickey
decided he was no match for us and retreated. A few days later he.
saw Spike alone and chased him down an alley. Spike’s whistle for

7 Before prohibition it was necessary to incorporate in order to get
special bar permits.
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THE “MURDERERS,” LITTLE AND BIG

Above are the Little Murderers playing their Sunday morning games. Below diago-
nally across the street from them the Big Murderers are amusing themselves. This gang
(in the customary two divisions, junior and senior) received its forbidding name at the
time of the 1919 race riots when it is said to have disposed of several Negroes. (See docu-
ment 18.)
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help brought the entire gang from their cave in a vacant lot and
Mickey was chased, caught, and beaten. After that we were all for
one and one for all.

We now thought we ought to organize the gang, and held a
preliminary meeting in our dugout. Bill, our ringleader, wanted
only one officer, the “gang leader,” a position which he thought he
would be able to fill. I stood out for several officers. Finally we
compromised by combining both suggestions and decided to have
a captain (Bill’s job), a president, a vice-president, a secretary, and
a treasurer. We decided also to have a council for the boys who
were not officers, and we finally appointed Johnnie, who was only
a little “punk,” as caretaker of the cave. Everybody was satisfied,
since everybody had an office.

With our new-formed organization, which we called the
“Tigers,” enthusiasm waxed apace, and we built a new shack where
we could cook some of our meals. The news of our success spread
through the neighborhood, and we were soon besieged with applica-
tions for membership. After discussion, three new boys were ini-
tiated into our group. Then our trouble began. We had become
more of a club than a gang. Discontent was brewing and two
cliques were formed. Eventually the three most active in organiz-
ing the original gang were expelled, and the new members moved
the headquarters to their own neighborhood. Finally the old gang
came back to us, but our unity had vanished and we divided our

property and called it quits.*
THE CRIMINAL TYPE
If the gang does not become conventionalized or in-
corporated in some way into the structure of the com-
munity as its members grow older, it often drifts into
habitual crime and becomes completely delinquent.
JOE’S GANG

20. Originating with a dozen adolescent truants in the vicinity
of Halsted and Harrison streets, Joe’s gang has been a solid group

* Manuscript prepared by a former member of the group.
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The following pages of the paper include poetry, special departments called “Jigga-
boo Razz Jingles” and “Community Trumpet: What’s Going On” and articles on the
following subjects: “Italian Blood with American Feeling,” “Sports in Italy,” “Not So
Good” (an account of a charity boxing bout), “The Double School,” “Believing Rumors
and Suspicions,” “Plan Hawthorne Card” (about racing), “Memorial Day,” “Senators
Tearn Chicago Wants Horse Racing,” and “All Honor to the Sportsman’s Bag.”

The Sportsman’s Bag is published by an athletic club of the self-supporting type
which is sponsored by Hull-House, one of the leading social settlements on Chicago’s West
Side. The great majority of athletic clubs, however, which are usually conventionalized
gangs, must have subsidl’e/s from saloonkeepers or politicians in order to make a go of it
financially. (See page 457.)
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for over ten years. Its members have initiative and a sense of honor
toward each other and those who have befriended them. They went
straight for some time, owing to the efforts of teachers and social
workers, but they have now become a hold-up and beer-running
outfit:

One of the members was shot by his own father. Several of
them pulled off a $100,000 robbery in a Loop jewelry store. Joe
drove a wagon that bombed a building under construction on the
North Side. At various times members of the gang have become
deeply indebted to a professional bondsman whose exorbitant
charges have made it necessary for them to commit more robberies.
Joe worked as a teamster, and some of the others have worked,
but the whole group has gradually drifted into crime.

The gang has dealt summary justice to its own members, hav-
ing killed two of them on account of internal friction. Joe was shot
recently and later died from the wound, but he declined to give the
name of his assassin or any other clue. The Black Hand would have
dealt cruelly with his sister, he said, had he squealed. It is thought
that the shooting was due to a feud with a rival gang of beer-
runners.”

THE SECRET SOCIETY

The gang may develop the features of a secret society
—secrecy, initiation, ritual, passwords, codes, and so on,
—either spontaneously because these devices perform a
real function in its life, or in imitation of such secret socie-
ties as it observes in its cultural environment. In the lat-
ter case, the chief motive seems to be the thrill of mystery
and the prestige of the social pattern in the community
rather than mutual protection. The secret rites of the
Mafia and the Camorra among the Italians, or of the Ku
Klux Klan and the Black Hand in this country, provide
a real basis for solidarity and security against interfer-
ence; but the imitations of such organizations found

t Interviews and records.
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among boys’ gangs in Chicago present only the outer
trappings of the genuine secret society.

THE NATURAL HISTORY OF A GANG

The following case shows the processes of conven-
tionalization and the assumption of the attributes of a
secret society in both of the ways mentioned above.

THE EVOLUTION OF THE HOODLUMS

21. About a dozen boys in a three-block area who had played
together since childhood took the name “Tri-Street Athletic Club.”
A clubroom in a barn was furnished with a stove, cots, pennants,
and other equipment. Although there was no initiation, there was
a password and a secret handle to open the door. Dues of twenty-
five cents a month were fixed, and the number of members was
increased to about twenty. .

The proverbial fights took place with other gangs, but our
chief enemies were the Scarboros from a neighboring street. To-
mato fights, mud fights, and raids were frequent. On Hallowe’en
the two gangs vied with each other to see which could get away
with the most stuff, but we co-operated wonderfully well to fool
the police. At worst ye were only “friendly enemies,” and there
was never that bittef enmity which existed between the gangs in
the Italian section. ' ,

Our activities included football, basket-ball, and baseball in
season, and we scheduled many games. In the winters there were
bobsled parties ending with oyster stew at the home of one of the
members; girls were usually included on these occasions. The par-
ents knew of the gang’s activities and some of them took an active
interest in us. The father of one boy always brought back a possum
from his hunt and put on a big dinner for the gang. The gang got
out a weekly school paper, censored by the principal of the grade
school. Although published for the whole school, it bore the initials
of the gang—“T.A.C.,” which had now become secret symbols and
were also worn in monograms on our sweaters.

The T.A.C. existed for about three years. When most of the
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gang entered high school, a change in the organization soon took
place. The new principal tried to shut out all activities and make
high school a routine. The opposition of the gang was intense, but
they dared not openly defy him. The result was a new organization,
composed of thirteen boys, all but three of whom had been members
of the T.A.C. It was called the “Hoodlums,” and its fundamental
purpose was to oust the new principal. It had no formal initiation
or organization, but of necessity it was a genuine secret society.

The Hoodlums now became a secret political faction in opposi-
tion to the high-school fraternities, and succeeded in capturing a
large number of high-school honors for our men. We put on several
dances, but our chief interest was in gathering material “on the
principal.” We finally sent a committee to the school board and
presented our case z:g{ﬁnst him with such success that he had to
resign. When the new principal arrived, we took him into our confi-
dence and came out into the open. The Hoodlums now became con-
ventionalized in the “Forum,” and took up the réle of a debating
club and a high-school boosting organization. We backed all worth-
while activities, sending cars to haul the teams, rubbing the men
down in the gymnasium, getting out placards, and so on. During
this time we continued to function as a wire-pulling faction and
the nucleus for a political party in the school.

It was a rather curious fact that we now acquired all the elabo-
rate formulas that characterized the high-school fraternities—
pledging with a period of probation, a pin, and a ritual of initiation,
in which our faculty advisor at first participated. This was made
up of thiee parts: questioning, a solemn ceremonial with presenta-
tion of a pin of our own designing, and finally a “roughneck” initia-
tion.

The rough-neck initiation gave closer unity to the group and
made each new man feel more at one with the brothers. The older
men looked forward to giving it to the Freshmen, and the latter
anticipated it with great eagerness in spite of the “punishment” it
involved.

Contrary to the state law, there were in the high school a num-
ber of secret fraternities. Largely to combat these, rules were now
passed that all high-school clubs would have to hold their meetings
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in the schoolrooms; they could give, during the year, only one
dance, to be held in the gymnasium and to close at ten-thirty;
money must be handled through the school auditor; and pledging
was to be abolished. The school further decreed that each club
should take up some one line like debating, art, or literature, which
we regarded as “bunk” for high-school students.

After some difficulty we got permission to hold the Forum
meetings in the evening, but the principal kept forgetting to leave
the building open, and in disgust we finally served notice that the
club was disbanded. Again we had been driven under cover, and
again we became a genuine secret society, this time a local Greek-
letter fraternity. The group is now a perpetual organization of from
thirty to thirty-five members, with an alumni council which at-
tempts to keep up its moral standards. All our men are pushed in
school activities, in which they occupy places of prominence.
Dances and banquets are frequent, and meetmgs are held in the
boys’ homes.*

AGE TYPES

Somewhat loosely correlated with the type of gang is
the age of gang members. This sort of grouping tends to
fall within a larger geographical one.

AGE GROUPINGS

22. A new crop of youngsters in a district plays together and
the older group passes on. Here there is some intermingling, how-
ever, precocious boys tending to get into a group a little older than
they are, but remaining within the same geographical boundaries.
One may see as many as four different age groups playing in the
same street at the same time. There are some games that nearly
all the groups can play together; other games eliminate the younger
groups and the older ones play them alone. The age grouping is
really a smaller division within the geographical.z

* Interview with a former member of the group.

2 Unpublished study by an experienced boys’ worker in gangland.
The geographical grouping seems to be more important in determining
the associations and loyalties of the gang than does that of age. “For,
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A study of the age statistics of the gangs of Chicago
indicates four general types as shown in Table I. Many
gangs of a mixed type include two or more of the fore-
going ranges of ages. The adolescent or the adult who has
become somewhat seasoned in a life of crime is usually
referred to as a ‘‘gangster.”’”” These distinctions are im-
portant because of the different characteristics of gangs
of different age types. The general plan of the book will

TABLE 1
Approximate Member Re-
Type of Gang Range of Ages |ferred to in This

(Years) Study as

Childhood . . ........... 6-12 Gang child
Earlier adolescent....... II-17 Gang boy
Later adolescent........ 15-25 Gang boy

Adult............ . 21-50 Gang man

be to deal with the younger gangs in the earlier chapters
and to progress to the older as the theme is developed.?

however much the older generation may have been detached by migration
and movement from their local associations, the younger generation, who
live closer to the ground than we do, are irresistibly attached to the
localities in which they live. Their associates are the persons who live
next to them. In a great city, children are the real neighbors; their
habitat is the local community; and when they are allowed to prowl and
explore they learn to know the neighborhood as no older person who was
not himself born and reared in the neighborhood is ever likely to know
it.”—Robert E. Park, et al., The City, p. 112.

* This is the common usage in the newspapers and popular literature
dealing with gangs.

2 Lack of space has necessitated the omission of a detailed description
of how the older gangs became conventionalized in the form of athletic
and other clubs. For a discussion of this subject see the author’s forth-
coming article on “The Gang and the Club,” in the American Journal of
Sociology.
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Statistics for the gangs upon which age figures are
available (1,213 cases) are shown in Table IT giving the
approximate distribution.

Childhood gangs are usually of the mischievous,
neighborhood kind; they are embryonic and diffuse in
their organization, being closely related to the play-group;
they usually meet on the streets, in yards, or in other open
spaces of the neighborhood. Adolescent gangs are usually

TABLE II
Type of Gang Ran(gygezisl?ges Nuér;lsag of Perc%:)t&gle of

1. Childhood.............. 6-12 18 1.48
2. Earlier adolescent. ... ... I1-17 455 37.51
3. Later adolescent........ 16-25 305 25.13
4. Adult. ... o ool 21-50 38 3.13
5. Mixed.................. Wider range 154 12.70
6. Athletic or social clubs . ..| (Late adolescent

or adult)* 243 20.03

Total gangs. ..........|.......... .. ... 1,213 100

# Athletic and social clubs upon which more exact age figures are available have
been included under types 3, 4, and 5.

unsupervised and semi-delinquent; they are better organ-
ized than those of younger boys, and they ordinarily have
a more definite hang-out—on a special street corner, in a
prairie, or in a cave, shack, or barn. The older adolescent
gang often meets on the streets but usually tends to hang
out in a poolroom, saloon, or store of some sort. When
gangs of this type become conventionalized (probably as-
suming the name of an athletic club), they attempt to get
some definite quarters where they will be welcome to loaf,
or to rent a clubroom, oscillating between it and the
streets or poolrooms as economic pressures dictate. Un-
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supervised groups of this sort commonly lead an irregular
sort of life and often drift directly into criminal practices.
The adult gang may assume the form of a club with defi-
nite quarters or a common hang-out; otherwise, it is usu-
ally of the criminal type, with a special rendezvous such
as a roadhouse or a poolroom, or meeting by appointment.

The ordinary assumption that gangs tend to be defi-
nitely segregated on the basis of age, boys from twelve to
fourteen, for example, preferring exclusive association
with other boys of the same ages, is not readily sup-

ported.”
HETEROGENEOUS GROUPINGS

23. The gangs of this region seem to be organized on the basis
of physical ability rather than size or chronological age. In one
group the oldest boy is fifteen and in second-year high school, while
the youngest is only eleven. The eleven-year-old can play baseball
and other games better than the older boy who is rather clumsy.
If this older boy were at all clever, his size would permit him to
enter an older gang which uses the same street.

In one of these gangs there has been a boy quite small and

T An example of this sort of error is contained in the following para-
graph:

“The gang age, from twelve to sixteen, is a very definite stage in a
boy’s life. Before it, he is interested in his surroundings; later, he be-
comes a squire of dames. Between twelve and sixteen he plays group
games. He is interested in neither girls nor rabbits; he learns loyalty and
team play. Thatis the purpose of the gang: by that association he learns
the great social virtues.”—Corey Ford, “New York’s Junior Gangland,”
New York Times Book Review and Magazine, January 1, 1922, p. 16. See
also Paul H. Furfey, The Gang Age.

Another slant on the so-called “gang age” comes from one of the
administrative departments of the city of Chicago which deals with boys.
It is maintained by the head of this department that the gang age is from
sixteen to twenty-one. Since his department only has jurisdiction over
boys until they are sixteen, he naturally has no gang problem to deal
with. That is the business of the police.
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younger than any of the others, who could put on the boxing gloves
with a boy nearly twice his size and handle himself very creditably.
Another small boy, however, in the same gang cannot fight or do
anything strenuous because of a bad leakage of the heart, yet he,
too, is a member in good standing.

24. These gangs as we have found them have been composed
of a very heterogeneous group as far as occupation is concerned.
For instance, in a group we found this past year there were boys
reaching all the way from fourteen to twenty-three years of age.
The twenty-three-year-old young man who was the adviser for the
group was a tramp who had tasted all the rottenness that could be
found from coast to coast. Eight of the boys were members of
churches. Six of them were grade school boys. Seven or eight of
them were working boys employed in different industries in the
district, and there were three or four who were out of work and
just hanging around.2

A wide range of ages is indicated in 154 cases in the
present study. A gang of older fellows includes a few
young adolescents or even a little boy or two, or vice
versa. If numbers are sufficient, a differentiation may be
made by the boys themselves, on the basis of age, into
“midgets,” “juniors,” and “seniors,” or more often just
“juniors” and “‘seniors.” In these cases, however, the
" younger groups still retain an intimate relationship to the
older. In conventionalized gangs, a definite rule with re-
gard to age is customary; this, however, is usually not
enforced, or if it is, boys of the barred ages may still be
hangers-on, “fringers,” or an affiliated group. The older
gang often likes to use the younger boys, who can make
themselves serviceable in many ways, and many times
it seems to enjoy the rdle of protector or patron.

* Unpublished study by an experienced boys’ worker in gangland.

2 Letter from Paul B. Bremicker regarding the gangs of Minneapolis.
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LIFE IN THE GANG






INTRODUCTION

The problem of dealing with the boy can be stated
very largely in terms of his leisure hours. Ordinarily
school and work, either at home or elsewhere, fill a large
portion of his day. The period after school or work, vaca-
tions, and periods of unemployment—spare time—are the
real problem.*

The most important agency in directing the spare-
time activities of the boy is the family. In the under-
privileged classes, family life in a large number of cases—
either through neglect, misdirection, or suppression—fails
to provide for or control the leisure-time behavior of the
adolescent. School, church, and the recognized agencies
of recreation, which might supplement this lack, are woe-
fully inadequate to the need in gang areas. The boy with
time on his hands, especially in a crowded or slum envi-
ronment, is almost predestined to the life of the gang,
which is simply a substitute, although a mest satisfactory
one from the boy’s point of view, for activities and con-
trols not otherwise provided.

The problem is greatly intensified in gangland areas
by the allurements of already existing gang tradition and
gang activities. Once a boy has tasted the thrilling street
life of the gang, he finds the programs of constructive
agencies insipid and unsatisfying. Gradually the gang
usurps time usually given to school and work, and, by

* Compare Henry W. Thurston, Delinguency and Spare Time.
79
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supplanting home, school, church, and vocation, becomes
the primary interest of the boy. ’

The lure of the gang is undoubtedly due in part to the
fact that the gang boy is in the adolescent stage which is
definitely correlated with gang phenomena. Although this
period has no exact limits for any individual, it includes
broadly for the boy the years from twelve to twenty-six.
It is a time of physical and social development—an inter-
stitial period between childhood and maturity. Its dura-
tion is generally marked by conflicts consequent to the
attempts of the growing personality to adjust itself in its
larger social milieu which represents a new world for the
emerging child.® If these new needs for expression are not
provided for by the conventional agencies, they will be
met in other ways.

It is just here that the gang functions for the boy.
Even in the disorganized areas of life in a great city, the
young child, necessarily dependent, is incorporated in the
family or some other child-caring institution. -Girls, too,
are usually much more carefully supervised and protected
in these regions.? The adult man, also, even though he
has passed through the adventures of gang life, usually
marries and “settles down,” or becomes otherwise articu-
lated in a conventional group. The adolescent of the un-
derprivileged class, however, is particularly prone to the

* See Henry R. Stedman, Mental Pitfalls of Adolescence, p. 7. From a
strictly sociological standpoint, adolescence begins with the first struggle
of the child to organize his life for himself, to emancipate himself from
adult control, and ends when he has completed such organization and is
capable of formulating and following his own program and philosophy of
life. -See also Healy and Bronner, op. cit., Case 9, pp. 13¢-15a.

2 For example, the Italian system of chaperonage for girls.
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gang mode of life because he finds in the gang the types
of behavior which appeal to him and which are not pro-
vided in an effective way by the conventional agencies.

From the standpoint both of spare time and of ado-
lescence, therefore, the gang is an interstitial phenomenon
which almost ideally meets the demand for types of ac-
tivity which particularly appeal to the boy. Itis proposed
in Part IT to present a picture of some of these activities
which make life in the gang.



CHAPTER V
THE QUEST FOR NEW EXPERIENCE

How to break the humdrum of routine existence—this

is a problem for the boy. It is the problem of life generally
and a great deal of human energy is expended in the flight
from monotony and the pursuit of a thrill. “Our leisure
is now mainly a restless search for excitement.”” William
I. Thomas has classified the various forms of behavior of
this type under the caption, “The Wish for New Experi-
ence.” :
The quest for new experience seems to be particularly
insistent in the adolescent,® who finds in the gang the de-
sired escape from, or compensation for, monotony. The
gang actively promotes such highly agreeable activities
as rough-house, movement and change, games and gam-
bling, predatory activities, seeing thrillers in the movies,
sports, imaginative play, roaming and roving, explora-
tion, and camping and hiking.

The gang, moreover, stimulates the boy to an even
greater craving for excitement. His adolescent interest in
that which thrills becomes reinforced by habit; ordinary

r See Robert E. Park, et al., The City, pp. 117-18.

2 See William I. Thomas, The Unadjusted Girl, pp. 4, 5. This together
with his three other wishes—for security, for response, and for recogni-
tion—may be thought of as class terms for four persistent types of human
behavior. Reasoning backwards, we arrive at the wishes conceived of as
fundamental human needs.

3 Compare G. Stanley Hall, Adolescence, p. 368.
82
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business and pleasure seem tame and dull in comparison
with the adventures of the gang. Habituation to this type
of life in adolescence goes a long way toward explaining
behavior in the young-adult gangs and even of the hard-
ened gangster.
. THE BIMBOOMS

25. When I first moved into the neighborhood I met two broth-
ers who took me one night with the rest of the gang—about thirtéen
boys eleven to twenty-two years old. We stayed out till nine, pitch-
ing pennies on the corner. They showed me their hang-out upin a
barn, where there was an electric light, and we began to stay out
till two or three every morning.

We used to bring up pop and candy to eat, and play cards. It
was a big room, with furniture and everything. The people had
stored an old dining-room set, a library table, a kitchen table, and
an army bed up there. We had to go up a ladder, through a trap-
door. It was lots of fun. It was not really a club, just a hang-out.
Some of the big fellows got to bossing it, and we called them the
“Bimbooms.” Then they called the whole gang the “Bimbooms.”

We loved baseball and sometimes we would all play hooky from
school to go to a game. When we had our own team, we called it
the “Congress Athletic Club.”

On the corner, we would pitch pennies and then it got to be
quarters. We played Rummie and Seven-and-a-half for money. I
wanted to learn how to play Stud-poker, but no one would teach
me. Oftentimes we shot dice for pocket-trash. Sometimes when we
were hollering and playing games, the flying-squad would chase us
away. The horse-cop would run us like anything, but we were too
fast for him. Then he’d throw his club and we’d throw it back again
at his horse’s feet to make him prance. We’d call him “Old Mickey
Cop.”

In the wintertime, we’d hitch boards to street cars, and it was
alot of fun to see the fellows hit a switch and get spilled off. I never
liked to go to Union Park with the family, but to go with the gang
on the “L” platform and blow up pigeons through their beaks or
smash stolen eggs in the kids pockets.
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We used to keep pretty much to ourselves, and if another gang
got fresh with us, a couple of guys would go down and get the
Winchesters to come up and help us. One gang of fifteen or sixteen
kids would try to run us off our corner just to be smart. They had
a double-barreled shotgun, which they would load with rock salt.
And when it hit you, would it hurt! You tell ’em, boy!

We built a fort in a vacant lot on the corner to keep them from
shooting us. Then they’d throw rocks and knock the boards off, so
they could hit us. They would usually come around raiding about
three times a week. We had beebee guns and a 22-rifle, in which
we shot blanks to scare them, but we might have shot something
else if we’d had it.

I like to fight, and I took training at a down-town gymnasium
with “Kid Joe.” Several of our gang belonged down there. I won
medals for boxing.

The wish I'd like to have most in the world is a big club, with
all kinds of sporting equipment.*

ROUGH-HOUSE

Sheer physical activity of a random sort is character-
istic of gang behavior.? The gang boy is not afflicted with
‘““spectatoritis,” which someone called the great American
disease; for he likes to be in the thick of the play, and the
bigger the mélée, the better he enjoys it. With the gang,
he is as full of energy as an electric dynamo.

ORGANIZING A BASEBALL TEAM

26. The ostensible occasion for my visit was to organize a base-
ball team. The members of the gang played pool for a while. At

T Gang boy’s own story.

2 “Reference has been made to crowds that act, but crowds do not
always act. Sometimes they merely dance or, at least, make expressive
motions which relieve their feelings. ‘The purest and most typical ex-
pression of simple feelings,” Hirn remarks, ‘is that which consists of mere
random movements.” ” (R. E. Park and E. W. Burgess, Infroduction to
the Science of Sociology, p. 870.)
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first the games went smoothly enough, but soon they became
characteristically riotous.

We adjourned to the adjoining room to organize the team. It
was very difficult to get the positions assigned because the boys
would not remain in one place long enough to tell “who was who.”
They were constantly being diverted by all sorts of horseplay and
loud noises. It kept me busy most of the time chasing them off a
miniature stage. I wore out my voice trying to keep them quiet.
I finally gave it up and asked the captain to give me a list of his
players and their positions.t

BEDLAM IN A SETTLEMENT

27. There was not much equipment for this gang to use and
not much supervision. The most accurate description of the be-
havior of the twelve or fifteen boys who usually hung out together
is pandemonium. The noise was deafening. Only once, in several
weeks’ experience, did I get them quiet enough to say a few words.
They were constantly chasing each other about the room, in and
out of doors, and around the block. Everybody seemed to be hit-
ting everybody else or striking out in all directions at the same time.
They could not hold steady long enough to play a game of pool;
at about the third shot, the balls would begin to fly off the table.
Agility was at a premium, and lucky was he who escaped injury.
Eventually the pool balls began to fly across the room, with bad
results to the plaster.?

This ceaseless activity without apparent purpose or

direction, this chaotic expenditure of energy, may be re-
garded as a form of “milling” typical of the gang.

MOVEMENT AND CHANGE

Behavior in the gang often takes the form of move-
ment and change without much purpose or direction. Al-
most anything which possesses novelty suffices—until its
newness wears off. Activity may lead in the direction of

T Observations by the author. 2 Observations by the author.
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delinquency or anywhere else, so long as it keeps the gang
boy “going.” A surprising instability of interest is often
manifested, and new contacts and alliances are made with
amazing rapidity. '

ADVENTURES WITH THE “BoY”’

28. I was supposed to go to school, but Eddie said do I want
to come wid him. I went wid him. We met Mike and went to the
“Boy.” T do not know his name, but Eddie had seen him out in
South Chicago. The Boy, who was about sixteen, had been in St.
Charles. When we met him he was working in a wienie shop on
Sixty-third. We were about twelve and thirteen then.

The Boy brought us some buns, and then we went to Jackson
Park. On the way back we went to a show. When we came out,
we bought some candies. We slept that night with the Boy, in a
little shed. The next day we spent in the park. About four o’clock
that afternoon, we helped the Boy, but we left the door of the store
open so we could come back later. In the evening we went to a
show. About midnight we met the Boy and came back and robbed
the store. We got about $46 in there. Then we went back to our
shed to sleep.

The next day we all went to Twelfth Street, where we bought
tennis slippers, four hats, four mouth organs, some cuff buttons,
some bananas, and some soft drinks. The Boy always held the
money. Then we went down town to a show. Afterward we bought
some candies. Then the Boy bought himself one of them there
collars [Van Heusen].

The Boy had a train ticket and we went to Forty-third Street
on the Illinois Central. We got tired of sitting down, so we got
off there and walked to Sixty-third. The Boy bought a package of
cigarettes. We went to Jackson Park. The Boy had some guff [golf]
sticks and we started playing around on the links. Then it was
about eight o’clock, and we went to the show again. We bought
some candies.

That night we robbed another wienie store where the Boy had
worked. ' :
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The next day we went out to Jackson Park again and went boat
riding. We stayed in the park till noon, picking up guff balls and
making tips for finding them. We was wid another boy out there.
Mike stole the guff clubs on us and ran away back to South
Chicago. We went boat riding in the afternoon, and that night we
went to a show on Sixty-third. That night we slept in the same shed
again. The Boy had a big trunk full of stuff there.

The next morning we sneaked out and went back to Jackson
Park boat riding. We went to the guff grounds again and got balls
and sold them. We started out looking for stores torob that night.
In the afternoon we went to another show. That night we tried
to break in the door of a store. The boy took a rock and tried to
break the lock, but he couldn’t. Finally the little boy grabbed it
and broke through. We went in and got cigars, cigarettes, a search-
light, and a gun. We found a lot of ice-cream, but most of it was
salty. We spilled all the cones out of a big box. Then we took all
the gum, candy, and a lot of O’Henrys. Went back to our shed.
We smoked and ate candy the whole night.

The next morning we bought two loaves of bread for breakfast.
We went boating again. In the afternoon we went to White City
and spent $6.00. We came from there to a restaurant and bought
some meat. After playing around on Sixty-third, we went to a
show. Then we went again to our shed to sleep. Our beds were
some old coats and paper trash. . . ..

The next morning we were up early and jumped from the shed.
We went to Commercial Avenue and bought some wienies, coffee,
and pop. We tried to get boats on Calumet Lake but had to come
back. We hung around Commercial Avenue till about noon and
then went to Eighty-ninth Street, where the Boy shot off some
bullets. We went back to Commercial Avenue and bought some
pie and coffee. Then we went to a quarry at Ninety-fifth Street to
play, and finally came back to sleep in a shed by the Boy’s house.

.That night we robbed a grocery store. We got some.money, a
gun, some canned shrimps, candies, cigars, cigarettes, stockings,
cuff buttons, and bananas. We slept in the store on a shelf till
about five o’clock in the morning, and then got out through the
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back. Then we went to the Boy’s brother’s shed, where we fetched
all the stuff. We went out again and got ourselves some eats. We
went to a movie show. Then we went out to the quarry again to
ketch minnies with a little hook and bait. That night the Boy gave
his brother a box of cigars. When his brother found he was sleeping
in the shed, he asked him why he did-not come home. Then his
brother took all the stuff from the shed into the house and kept it.

That night we went and tried to rob an A. and P. store. We
were hungry and did not have nothing to eat no more. When we
got in we found we’d made a mistake and it was a barber-shop
instead of the grocery.

Finally, me and Eddie and the Boy went back to his brother’s
shed to sleep, and Johnnie went to his own shed. In the morning
Johnnie came early and waked us and said that a man from the
police had been around there. The boy got his brother’s pay check,
took it to the bank, changed it, and kept the money. Then we
bought eats and candies. We also bought a bar of soap and went
to the quarry to wash ourselves. Then we took a hike to the Calu-
ment River.

When we were out there, two policemen went by ina flivver.
They stopped and asked us what we were doing. They knew the
Boy; for they had been looking for him a long time. So the police-
men robbed the Boy and found his revolver. They took it and
tried to shoot into the air, but it had no bullets and was broke.
Then they robbed us and got all our stuff, dice, cigarettes, and
$6.0c0. They took us to the station, where they finally brought
Eddie and Johnnie. And that was the end of our sport.?

GAMES AND GAMBLING

Games and gambling afford another form of thrill and
relief from dullness and routine. Most popular in the gang
are games involving action, rivalry, and chance. Popular
outdoor games are Hide-and-seek, Tag, Blindman,
Tackle, Leapfrog, Horseshoes, Run-sheep-run, Buck-

* Gang boy’s own story.
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buck, Fingers Down, Old Man’s Last Step, Spanish Fly,
Red Light, Ditch, and “Tut, Tut, How Many Fingers are
Sticking Up?”’ Most of these involve movement, rivalry,
and some form of escape and pursuit. The game of Cop-
pers and Robbers, in which the robbers attempt to escape
and the “coppers” to catch and put them into prison, is
significant as representing the thrill which the boys get in
carrying out a real robbery.

Indoor games like cards, dominoes, checkers, Par-
chesi, and Lotto are played in the hang-out, particularly
in bad weather. In one case a gang of small boys stole
the entire game outfit from a social settlement and in-
stalled it in their clubroom under a sidewalk. Pit, Bunco,
Rook, Old Maid, and Flinch are sometimes played, and
all the apparently harmless games are used for gambling.

Games of chance, like many athletic sports, may be
regarded as one form of conflict behavior involving risk.”
In gambling the gang simply follows a social pattern prev-
alent among all ages in gangland.

Rummie, Poker, Sixty-six, and Seven-and-a-half are
by far the most ‘popular games for gambling. War,
Hearts, Twenty-one, Casino, Dog, Blackjack, Fantan,
Five-up, Whist, and Pinochle (or ‘“Knuckles,” as the boys
call it) are also favorites. Other card games, which the
gang boy plays for money, are Joker, Bridge, Sweep, Stud
Poker, Cheat-the-cheater, High-low-jack-and-the-game,
Pigs, Steal-the-deck, Deuces Wild, Frisco, Thirty-one,

1 See chap. xi. See ilso William I. Thomas, “The Gaming Instinct,”
American Journal of Sogiology, VI, 760. Thomas suggests that gambling
owes its widespread appeal to the pleasure-pain sensations of conflict

activity which it promotes, as well as its lack of drudgery and incidental
gains.
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Thirty-six, Forty-five, Pooch, Seven-eleven, Two-up,
Nickbones, Show-down, Four Points, and Pitch.

Other forms of gambling are employed for the sake of
variety. Marbles ‘“for keeps” and pitching coins for a
crack are common. Put-and-take, which is played by
spinning a hexagonal top with numbers on the flat sur-
faces, is popular. Special methods are sometimes devised
by the more ingenious or the more enterprising.

GAMBLING IN THE NEWS ALLEYS

' 29. A man in one of the newspaper alleys had a paper game
with horses on it and powder strips. You would light it, and the
horse on the strip that burned out first would win. The boys would
bet on these horses. The man who was doing this was just a bum
who hung around down there. The cops would not see the games.
When the watchman would swing his stick and chase the kids out,
they’d wait a little bit and then begin all over again. Another
fellow had a board with six lines on it. It had spaces with numbers
in them. You would put your money on the space you thought
would win and then shoot three dice. If you won, you would get
twice the amount on your space. The kids lost a lot of money this
way.*

Crap-shooting, or “indoor golf,” which has been
called the African national game, is learned by gang boys,
both white and colored, as soon as they are old enough to
handle the dice. Since it is a favorite sport on Sunday
mornings, the boys often call it “Sundzy School.” Losses
sometimes mount to several hundred dollars on a single
game. Raffles constitute a popular way:of raising money.

" The formation of pools, to be giver. the winning side
of a baseball game, isa common custon: among the gangs.
Betting—on elections, on races, on athletic contests, or

* Gang boy’s own story.
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on anything else where chance is involved—is a favorite
pastime among the older gangs.

PREDATORY ACTIVITIES

Stealing, the leading predatory activity of the ado-
lescent gang, is as much a result of the sport motive as of
a desire for revenue. It is regarded as perfectly natural
and entails no more moral opprobrium for the ordinary
gang boy than smoking a cigarette. “C’mon, let’s go rob-
bin’,” is the common invitation. The response might be,
“Naw, too tired,” or “Too busy,” but never, “T’ain’t
right.” Unless under conventional pressure, these boys do
not regard such delinquencies as misconduct.

“NOT A TOUGH GANG”

30. I asked Jimmie if his was a tough gang. After his indigna-
tion at the question had cooled, he resumed his usual good-natured
smile.

“Well, what does your gang do, then?” I ventured.

“Oh,” came the naive reply, “We go robbin’ mostly.””?

Two types of things are usually stolen: those that the
boys can use and enjoy and those for which there is a
ready market. Thievery in the gang takes a great variety
of forms.3

“LET’S GO ROBBING”

31. Our gang started by robbin’ the fruit peddlers. A kid would
ask for a peck of potatoes and then run with the basket. Then
when the peddler chased him, the other kids in the gang would
strip his wagon.

T Gambling has been definitely suggested as the consequence of

monotony of labor in British industry. See the Anmual Report of the
Industrial Fatigue Research Board of Great Britain, 1924.

2 Interview with a gang boy.
3 Cases of stealing in the gang could be multiplied indefinitely.
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One day we robbed watermelon. We would spread it around
and let the other kids in on it. We could not do anything with
eighty watermelons, but it was fun robbing them.

We would go over the Red River for swimming. We’d loaf at
the boathouse, and one day we copped a motor boat without know-
ing how to run it. When we ran out of gas we got picked up by the
police. '

We robbed the Jews on Maxwell Street. We’d go into a china
store and ask how much a plate was and then drop it. Then the
Jew would throw plates. My mother sold some suits to a Jew. The
gang followed in a Hudson and robbed the suits.

We used to go robbing at a wholesale grocery. Five of us went
there one night; we had been in twice before. We knew there was
money in the safé, but we was afraid to take it because the safe
might have ’lectricity. So we filled a big bag with sardines,
matches, candles, etc.t

Burglary is a common type of gang enterprise.

“MAKING”’ STORES

32. My gang used to go out nearly every night looking over
stores to decide which ones to-make [rob] on Sundays. We would
select the gamest in the gang to do the job. If we took the whole
gang it would look funny; and besides there would be too much
noise and running around the store.

In most cases when we went robbing, somebody would ditch
or stool on us. Then if a store happened to be robbed in our neigh-
horhood, the cops would always grab one of the gang for it. We got
away with it a lot of times without getting caught.

I was shot through the wrist once [shows scar], but only some
real good members of the gang [inner circle] ever found out I was
hurt [shows pride at having been wounded].?

Breaking into merchandise cars and general thievery from
the railroads is also quite common in the gang.3

* Gang boy’s own story.
2 Gang boy’s own story. 3 See chap. ix.
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Robbing drunken men, variously known as “jack-
rolling,” “rollin’ de bums,” “rollin’ de dinos,” etc., is a
universal practice among the gangs. The little boys like
it because of the ease with which they can handle their
victims. The big boys are attracted by the large sums
which drunken men often carry. Sometimes the victim
is knocked down and his bank roll taken away from him;
or a little boy lures the “bum” to an appointed place, a
bigger boy puts his arm around the man’s throat from
behind, while a third boy goes through his pockets. A
gang sometimes respects racial lines in jack-rolling, and
to carry on such enterprises in some other gang’s territory
is likely to precipitate a war.

Much in the way of vandalism® accompanies junking
and robbery; there is usually an utter disregard for the
conventional rules set up to protect property.

ROBBERY AND VANDALISM

33. Our gang used to go robbing stores almost every day.
When trucks would come along, we’d jump on and throw the stuff
off. Sometimes we’d raid ice-cream wagons. If the driver saw us,
he would jump off and give us a shag. If he caught us, he would
usually kick us in the pants and let us go. When we wanted to steal
a bicycle, we’d jump into the chains, destroy the brakes, or file the
lock. '

We'd go in a store robbing a poor old lady. We’d ask her for
an empty box and steal everything she had while she was gone.
Or we’d all take an apple and start eating; then we’d say we did
not like the fruit, throw down a nickel on the counter, and run
out with a lot more stuff. ;

We did all kinds of dirty tricks for fun. We'd seea sign, “Please
keep the street clean,” but we’d tear it down and say, “We don’t

* See pp. 11314 for a discussion of the influence of the “funnies.”
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feel like keeping it clean.” One day we put™a can of glue in the
engine of a man’s car. We would always tear things down. That
would make us laugh and feel good, to have so many jokes.®

VANDALISM AND MALICIOUS MISCHIEF

34. This type of activity seemed to be the particular delight
of one gang of whose depredations the officers of the Baltimore and
Ohio Railroad complain bitterly. Not only do the boys carry off
merchandise from the cars, but they wantonly destroy it. In one
case they scattered meal all over a car with damage resulting to the
amount of about $500.

The social settlement whose corner was the favorite rendezvous
of the gang was a frequent object of vandalism. During one whole
summer the chief interest of the gang seemed to be in breaking
windows. They would also break locks and damage property on
every occasion. As a result, the equipment of the settlement was
usually in a very dilapidated condition. The boys would indulge
in perfect orgies of rough-housing in which all the furniture, es-
pecially boxing gloves and pool cues, figured. On one occasion when
one of the boys found that the cards with which they were playing
belonged to the settlement, he started to burn them one by one
in a little bonfire of matches which he had made on the sidewalk.?

Activity of this sort often has a special purpose. It
may be indulged in to satisfy a grudge, “to get even.”
When it takes place as the result of a “general soreness
against the world,” it may be regarded as a kind of juve-
nile sabotage. It may be practiced in order to get a shag
(enjoy the thrills of a chase), to demonstrate marksman-
ship or some other skill, or to provoke the usual responses
enjoyed by the practical joker at the expense of his victim.

 COMMERCIALIZED RECREATION

All forms of commercialized recreation capitalize the
wish for variety and thrill. One of these is the poolroom.

* Gang boy’s own story. 2 Interviews and observation.
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A few years ago a study was made of four hundred
Chicago poolrooms, indicating pretty well the activities
indulged in, in such places, by the gang boy or young man
who frequents them.

CHICAGO POOLROOMS

35. Gambling was observed in 108, or over 25 per cent of the
poolrooms visited. Poker, dice, gambling wheels, baseball pools,
and betting on billiard games were the favorite forms. On Twenty-
second Street in the old vice district, twelve minors under eighteen
years of age were illegally present in a poolroom where gambling
went on in connection with the games. In a hall on Sixty-third
Street, six minors were seen manipulating a gambling-machine, at
which they lost several dollars. This establishment was also a poll-
ing-place, and voting-booths had been deposited for an election.

In nineteen halls immoral or disorderly conduct was noted.
On the West Side, acts of perversion were suggested to the investi-
gators by a young boy. On the South Side, overt immoral conduct
by the proprietor and a woman was witnessed. In scores of places,
indecent verses appeared on the walls and show cases. The lan-
guage of patrons was frequently obscene and profane.

Liquor was illegally sold in four halls. In two places whiskey
was purchased, while in the other two, bottled beer, on which ap-
peared the original labels, was sold.r

In spite of the curfew regulation of the ordinance ex-
cluding minors from poolrooms, and of the friendly co-
operation of the Illinois Billiard Association in enforcing
the law, gang boys still manage to hang out in or before
poolrooms. The data of the present study show fifty-two
gangs meeting regularly in poolrooms, and there are un-
doubtedly many more. The leaders or patrons of older

* Bulletin, Juvenile Protective Association, September, 1919. See

also, Juvenile Protective Association of Chicago Twenty-first Annual Re-
port, 1921—22, p. 13.
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gangs are often the owners. One of the city’s most notor-
ious groups, which has terrorized a whole community for
years, has as its rendezvous a poolroom owned by one of
its leaders. In another case such a hang-out was nick-
named ‘“The House of Crime.” It is said that the major-
ity of Chicago’s holdups are planned in places like this,
which are often raided by the police in search of crimi-
nals. The influence of the older poolroom gang was mani-
fest in the case of Itschkie’s “Black Hand Society.””

Other forms of commercialized amusement which
have a prominent place in the gang boy’s world are
carnivals, arcades, amusement parks, and vaudeville and
burlesque theaters. In these places, gang boys come in
contact with a questionable class of people, see salacious
pictures, hear vulgar and indecent jokes, and become fa-
miliar with numerous gambling devices.

THE GANG BOY AND THE SPORT WORLD

In the realm of sports the gang boy is most complete-
ly assimilated to the dominant social order. He knows the
standing of the big ball clubs, follows the world-series,
and has a special admiration for the wrestlers and the
“pugs” (pugilists). Jack Dempsey, “Charley”’ White, and
“Strangler” Lewis and local boxers are often his heroes.

Sports and athletics provide the gang one quite whole-
some and very popular form of new experience and escape
from ennui. They are the mechanisms through which
secondary conflict is substituted for the primary type.?

* See document 188, p. 310. The “movies” are discussed in the fol-
lowing chapter.

z See document 107, p. 186.
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Indoor baseball or playground ball is the most popular
sport among the gangs, primarily because it is easy to
play in the small spaces of congested neighborhoods and
is less dangerous to life and property than ‘“hard” ball.
Welfare and commercial agencies in the city have been
able to deal extensively with the gangs by organizing this
interest and forming leagues.

THE TWILIGHT LEAGUE

36. The director of the Jewish People’s Institute organized the
“Twilight League,” for playground ball during the early evening.
Five large gangs of the neighborhood became interested and par-
ticipated in the series the first year. This was primarily for the
older gangs, composed of working boys. In order to keep the young-
er groups from being contaminated by the rougher fellows, he
organized the “Junior League.”’*

THE SANDLOT LEAGUE

37. The “Sandlot League” was first formed on the Southwest
Side in 1922, with twenty teams. Five hundred trophies were
donated to make the competition interesting. The teams signed
up for baseball in their respective classes, about half of them juniors
under sixteen, and half seniors between sixteen and nineteen.
About forty teams have been added to the league since that time.
In this way the leaders have been able to systematize conditions
of competition and exercise a general supervision.

Another “Sandlot League” was organized under the direction
of a city newspaper. Sporting-goods houses have also been inter-
ested in stimulating this movement for the purpose of selling their
products. This has led to commercialization of the plan.?

Other sports enjoyed by the gang are swimming, skat-
ing, fishing, football, basket-ball, wrestling, and boxing.
Of these, football and boxing are the most popular. Foot-

t Interview with a settlement worker. 2 Interviews.
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ball is of intense interest because the conflict it involves
is personal, direct, and dangerous. The same is true of
boxing, which represents the nearest approach to fighting
that has social sanction and which can be carried on in a
very limited space within the gang’s own hang-out. Al-
most every gang has its pugs, and a flattened nose, a
cauliflower ear, or an otherwise battered “phizz,” like the
scars of student duels in Germany, are marks of distinc-
tion. It is curious to note that the Polish boxers often
assume Irish names in the ring, and that the Irish some-
times take English ones.

LOAFING

In the absence of an opportunity for active excite-
ment, the gang resorts to loafing. The loafing gang, like
Mzr. Micawber, is always “waiting for something to turn
up” and spends its time recounting its adventures, rag-
chewing, telling dirty stories, indulging in low horseplay,
or annoying passersby. Itislikely at any moment to cease
its loafing roéle, however, and embark on some enterprise
if opportunity arises.

STIMULANTS

The use of tobacco in every form is a universal habit
in the gang. It is not uncommon to see little ‘“punks” of
five or six “dragging” at a cigarette or puffing a big cigar.
The use of snuff is very common; a gang of boys in knee
pants, for example, all kept their supplies in improvised
tin boxes which they carried in the knees of their knicker-
bockers. One important element in the fascination which
smoking holds for the boy is that it is ordinarily contrary
to parental wishes and hence is a sign of emancipation
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from all the restraints of home control. It gives a feeling
of self-direction and independence which is very agree-
able to the adolescent.

In the consumption of alcoholic beverages, the gang
is simply following the customs of most of the immigrant
groups from which the gang boy usually comes. The par-
ents have their own stills and drink at home; the young
men of the neighborhood follow suit; and the boys imitate
their big brothers.

The secret of the gang is not that it initiates new inter-
ests; the impulses to which it gives expression are so ele-
mental and immediate that they are bound to find an out-
let somewhere. It is not that the gang gives a direction
and pattern to impulses that might find expression else-
where; its movements are altogether too random and ill
defined. The gang’s patterns of activity are determined
largely by the environment and the patterns that it dis-
covers in the world about it.* The fundamental fact about
the gang is that it finds in the boys who become its
members a fund of energy that is undirected, undisci-
plined, and uncontrolled by any socially desirable pat-
tern, and it gives to that energy an opportunity for ex-
pression in the freest, the most spontaneous and elemental
manner possible, and at the same time intensifies all the
natural impulses by the process of cumulative stimula-
tion.

t See chap. xiv.



CHAPTER VI
THE MOVIES AND THE DIME NOVEL

The movies have supplanted the dime novel. They
provide a cheap and easy escape from reality, and they
furnish the gang boy with patterns for his play and his
exploits. The more than one hundred gang boys inter-
viewed on this point attended on an average of three
times a week, while thirty of them went every day.* One
of them, in an appended gangland, followed a favorite
picture to three different communities. The gangs become
very adept at sneaking into theaters and it has been neces-
sary for some managers to hire attendants to chase the
intruders out or to keep order among them when they
pay.

WHAT THE GANG BOY LIKES IN PICTURES

The gang boy likes best a hair-raising scene which
brings him right up out of his seat. Pictures of the “wild
west” type, featuring cowboys, were the favorite with
forty-eight out of more than one hundred boys. Other
kinds of thrillers, involving fighting, shooting, adventure,
racing, war, or some kind of ‘“rough stuff,” received
twenty-nine votes. Next in popularity came the comedies

* Another study of 100 boys committed to institutions, made by the
Juvenile Protective Association, showed that “their attendance ranged
all the way from several times a day on the part of one boy, to once a
week. The average for sixty boys was three times per week.” Three-
fourths of the boys interviewed in *his investigation were known to be
members of gangs. Albert E. Webster, Junk Dealing and Juvenile De-
linquency, p. 17. '
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of the slap-stick, pie-throwing kind. Mystery plays and
serials, and rapid thrillers like Do or Die or The Mine of
Menace, were also popular.

The gang boy is rarely interested in society drama,
news reels, and romantic pictures, many of which he does
not understand. “The love plays hain’t very good,” de-
clared one boy. On one occasion the writer offered to take
a gang leader) twelve years of age,to see Enemies of
Women, the only picture available in the neighborhood.
The boy suppressed his indifference until the theater
was reached, when he burst out, “Aw, let’s go to de
park. I don’t like dem stale pltchers"’

THE GANG BOY’S MOVIE HEROES

A study of the gang boy’s movie heroes throws con-
siderable light upon the character of his social world.
Douglas Fairbanks, William S. Hart, Eddie Polo, Pearl
White, Charles Chaplin, Harold Lloyd, and Buck Jones
stand out prominently in the list, but by far the most
popular of them all is Tom Mix, who received about three
times as many votes as his nearest competitor. Tom Mix
is thus described by one of his admirers:

TOM MIX

38. I like Tom best because he always plays in a picture of
western life. It is none of this sissy stuff that most actors play in.
These pictures interest me most because I like Tom’s horse Tony.
Tom gives thrills by catching runaway horses, fighting Mexicans
and bandits, and riding under horses holding on with two feet.
He jumps from horses into autos and aeroplanes, and leaps from
docks onto boats leaving shore. At first Tom always has the hard
part. Fighting a gang of Indians or bandits is Tom’s favorite sport.
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Most of the time he gets shot and captured. Other players always
seem to have a party of friends come to the rescue.
If there is a better actor than Tom, I would surely like to see

him.*

The question has been raised as to the effect of these
“blood-and-thunder” pictures on the adolescent. The city
of Chicago through its censorship machinery sought to
prohibit the exhibition of a Tom Mix film, Tke Dead-
wood Coach, a picture with much shooting in it—calcu-
lated to delight the heart of the gang boy and others. A
circuit court decision restrained the city from interfering
with the picture. The appellate court, however, reversed
the decision, holding that “Where gun play or the shoot-
ing of human beings is the essence of the play and does
not pertain to the necessities of war, nor to the preserva-
tion of law and order; when it is for personal spite or
revenge, and thus becomes a murder, the picture may be
said to be immoral; it inculcates murder.”’”?

THE GANG BOY’S READING
The average gang boy is primarily an action type, and
even when he has access to books he does not read unless
“dere’s nuttin” else to do. The occasional gang boy who
makes books a hobby, usually turns to stories of adven-
ture. A member of Itschkie’s “Black Hand Society’’s
* Letter from Wm. M. to Sally Joy Brown, Chkicago Tribune, August
15, 1923. A survey of the eighth-grade boys in several public schools in
gangland (conducted by a private agency) indicates Tom Mix, William

S. Hart, and Charlie Chaplin as the universal film favorites. Saturday
afternoon serials with their thrilling adventures were also popular.

2 Editorial, “The Deadwood Coach,” Ckicago Tribune, March 10,
1925.

3 See document 188, p. 310.
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made a collection of Zane Grey’s works and was also fond
of the books of James Oliver Curwood.

Sometimes reading becomes a substitute for the life
in which he is denied participation, for instance, when he
is sent away to an institution, as he usually is, sooner or
later. Books of adventure—involving motors, jungles,
pirates, Indians, pioneer days, train robbers, war and
fighting, aeroplanes, athletics, the sea, horses, outdoor
life, “smashups,” wrecks, or anything “real exciting” or
portraying action—attract his interest. He is also fond of
fairy tales and interested in spirits and ghosts, witches,
detectives, radio, invention, and even college; but for the
most part he turns to the thrillers.

The books most frequently mentioned by gang boys
in institutions® were the series of Tarzan, the “Boy
Scouts,” the “Rover Boys,” “Tom Swift,” and “Dave
Porter.” Individual favorites were Robinson Crusoe,
Robin Hood, Huckleberry Finn, Buffalo Bill, and Tom
Sawyer. The works of Horatio Alger and Zane Grey* were
also popular.

THE DECADENCE OF THE DIME NOVEL

The dime novel, or the “Penny Dreadful” as it was
called in England, which was once so popular among ado-
lescent boys,? has passed almost completely out of vogue.

* More than a hundred such boys were interviewed on this point.

2 Zane Grey is regarded as so valuable to juvenile literature that he
has been engaged to produce “preventive” books for the Boy Scouts.
“Not only does he know baseball, but he knows a West that ought to
be, even if it isn’t” (Literary Digest, September 15, 1923). Many of his
stories have been made into picture plays of the type that please the
gang boy most.

3 See document 2, p. 17.
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Among the gang boys who were interviewed not one men-
tioned this type of story. !

One reason for the disappearance of the dime novel
is that the favorite books of the gang boy, enumerated
above, are just as exciting and are written in a more
subtle and ingenious manner than their flashier predeces-
sors. Another and perhaps a more important reason is
that the movies, which present the same subject matter
more vividly than any novel, required much less effort
than reading, and can be enjoyed by the whole gang at
once.”

BEHAVIOR PATTERNS IN THE MOVIES AND READING

The extent to which gang behavior is i.nﬁuenced by
the movies and by reading of both books and newspapers
is a mooted question. Dime novels in particular have
come to be regarded as harmless, and the exhibit of dime
novels in the New York Public Library has been spoken
of as “an object lesson; a pathetic display of a defunct
bogey” of a past generation.? Nevertheless, criminolo-
gists are inclined to regard picture shows and reading as
possible sources of delinquent and anti-social behavior.

z Several reasons have been suggested for the passing of the dime
novel. The Indian, and the life portrayed by the older writers, is now
said to be dead, and the boy finds his romance in the automobile, the
airplane, and the radio. The dime novel was a literary form whose
formula was “a thrill to every other paragraph;” but it could not keep
pace with the cheap magazine and the yellow newspaper. Better pro-
vision for play and higher educational standards were partly responsible.
Economic causes, however, like the panic of 1893, and mail-rate rulings
of the post-office department, are said to have played an important part
in its demise. See the New York Times, July 15, 1923.

2 Edmund L. Pearson, Books in Black or Red, p. 1 3"3.-
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Details of the execution of suicides and crimes strike the imagi-
nation and can awaken the spirit of imitation. . .. . I have ob-
served that especially in cases of assassination, infanticide, abor-
tion, and of perjury the accused base the execution of the crime
frequently upon the account of similar crimes. I believe that ac-
counts of crime should appear only in legal papers. It is a bad
thing for young men and women to find every day unwholesome
images and excitations in the accounts of vice and crime detailed
in the columns of the daily papers.t

Picture shows are even more important than literature in pre-
senting copies, making vice and crime attractive, and determining
imagery. Again and again boys caught in delinquencies have made
the explanation: “It looked so easy in the movies, and we thought
we could get away with it, too.” And these stories come from such
distant places and in such different connections that one is justified
in believing that some of them are true. A gang of boys in Urbana,
Illinois, made that explanation when finally captured after a long
series of burglaries, auto thefts, holdups, and pilferings. A girl ar-
rested in Chicago for stealing jewelry had carefully copied the meth-
ed shown in one of the current picture shows.?

Many of the exploits of the gang undoubtedly involve
imitating the movies. A group of boys, eight, nine, and
ten, re-enacting a film they have seen the day before, hold
up a man in wild-west fashion with a realistic-appearing
toy pistol. A boy of thirteen hangs himself in an attempt
to imitate something which he saw on the screen; he was
“wild about the movies” and had the greatest imagination
his parents had ever heard of in a boy. One gang adopts
a name, “Alley Rats nghts of the Round Table,” sug-
gested by a picture.

* Louis Proal, Le crime et la peine, p. 214.

2 Edwin H. Sutherland, Criminology (Philadelphia: J. B.Lippincott
Co.), p. 167.



108 THE GANG

MOVIE PATTERNS

39. Two lads under twenty years of age murdered a local drug-
gist in a Michigan city in order to rob his branch post-office. The
case in court brought out both the movies and the cheap literature
the boys had been reading as furnishing the patterns for the crime.
Their first idea was entirely that of adventure. They chloroformed
the man and, then fearful lest he could commit them for robbery,
clubbed him to death. The boys were sentenced to life-imprison-
ment. The result was a closer censorship for the movies in this city.*

40. A dozen blackmail letters received by wealthy residents
and demanding on threat of death sums as high as $15,000 were
explained when a thirteen-year-old grammar-school pupil admitted
he was the author. He said he had seen the thing done in the movies
and thought he would try it.

41. A gang of four boys, thirteen, fifteen, and sixteen years of
age, confessed to seventeen burglaries, most of which involved
opening safes. The technique of cracking a safe, presented in a
film shown at a local movie about three months before, looked easy.
Furthermore, it promised adventure. The boys obtained a drill like
the one used in the picture. They found it worked at the first safe,
at the second, and so on. The man in the picture had used nitro-
glycerine to get his safes open, but the boys found that all they
needed to do was drill a hole and then the knobs pulled off. Only
once or twice did they find safes that would not respond to this
treatment.3

There is little doubt that the gang boy’s reading, like
the movies, provides him with heroes and with plots fo
exploits. Together with the movies it helps furnish hi
with phantasies and daydreams, which may play a ver
important part in determining, or at least coloring, his
future behavior.

* Interview.

2 Chicago Herald and Examiner, January 15, 1925.

3 Chicago Tribume, March 20, 1926. A picture of the group is pre-

sented on the opposite page.
©
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RICHARD LOEB’S READING
42. Richard Loeb, who dreamed and played at crime for many
years before the spectacular dénouement of his career in the kid-
naping and murder of young Robert Franks, was very fond of
mystery and detective stories of which he had collected a consider-
able library. According to the report of alienists who examined
him, the book which made. the most profound impression upon
him was The Beloved Traitor, or something like that, which he read
before his tenth year. This story dealt with the adventures of a
notorius criminal. One of the incidents, indeed, depicted the kid-
naping of a boy, the very crime for which Loeb was sentenced.
Loeb himself declared that this early reading started him along
the line of criminal phantasy and play which led to his undoing.
He read also the stories of “Sherlock Holmes” and many others

dealing with detectives, mystery, and crime.*

Reading furnished a pattern for behavior even more
clearly in the case of Roy L. Schultz, who sent an extor-
tion letter to a wealthy banker. The idea of the threat
was borrowed from a detective story and from the Franks
case about which Schultz had read in the papers. A por-
tion of the letter was copied verbatim from the story:

FOLLOWING A PATTERN

43. Having received a degree of doctor of medicine and bacteri-
ology at Heidelberg in 1gog I came to the United States to study a
most curious disease prevalent in several mountain states. I was
joined in this enterprise by four others who also have degrees in
medicine and bacteriology. Together, I am happy to state, we have
found a prophylactic which destroys any number of these germs if
applied within six days of infection.

We have picked out two hundred persons of wealth and your
name among others was chosen by fate. By opening this letter
you have liberated millions of the virulent bacteria of this disease
and you are infected by this time.2

1 Reports of psychiatrists and observations by the author.

2 Arthur B. Reeve, War Terror. Quoted in a news item. -
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Many times the influence of a book on the behavior
of a group is quite direct as in the case of the “Penrod
and Sam” gang, but so many stories are made into picture
plays nowadays that it is very difficult to separa.te the
influence of these two factors.

Patterns of behavior presented in the newspapers are
followed in much the same way as those that appear in
the movies and in books;* yet such imitation does not
ordinarily come to public attention unless it involves
tragedy or has sensational value. Three little boys were
killed playing “Collins-in-a-Cave.” The influence of the
story of the suicide of Robert Preston, a Northwestern
University student, has been noted in two cases, one in
Chicago and one in Milwaukee. In each case clippings of
the Preston story were found among the possessions of
the boy committing suicide.

There can be little doubt that knowledge of criminal
activities and technique is often disseminated through the
newspapers, many of which seem to thrive best by featur-
ing crime news and playing it up for its last shred of emo-
tional appeal.> Such persistent featuring of crime has
much the same effect in inducing imitative conduct as is
produced by the constant advertising of commercial prod-
ucts. It seems to fire the imaginative activities of the
adolescent and stimulate him to follow the pattern thus
presented, enshrined as it often is in a glamorous setting
of adventure and romance. '

* Frances Fenton, The Influence of Newspaper Presentations on the
Growth of Crime and Other Anti-Social Activity.

2 See William I. Thomas, “The Psychology of Yellow Journalism,”
American Magazine, March, 1908, p. 491.
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CHICAGO CRIME NEWS

44. A gang of three young men in a town of 30,000 operated
from a grove near the city. Their chief activity was burglary of
stores in small neighboring towns. They used stolen cars as means
of transport, keeping one of these hidden in their woodland hang-
out. In their cache were found goods and supplies of every descrip-
tion, varying from plug chewing-tobacco to infants’ silk stocking-
caps. It was definitely ascertained by the prosecutor in the case
that these boys had been encouraged to embark on this venture,
although rankest amateurs in crime, by reading crime stories in
the papers. They mentioned having read and obtained ideas in
particular from a newspaper which tends to feature crime news.t

Certain epidemics of crime have been ascribed to
spectacular patterns presented in the newspapers.

A large class of epidemics of various sorts—suicide, bank and
highway robbery, kidnaping, “black hand,” etc.—have been as-
cribed to newspaper suggestion in this country and abroad. In-
stances of this type occurring in foreign countries were cited from
Sighele and Proal. An unusually large number of suicides occurring
in Des Moines in 19o7-8 is believed to have been largely due to
newspaper suggestion. The Pat Crowe kidnaping incident in
Omaha of about the same time was followed by an epidemic of
kidnaping in Omaha and in other places. Similarly the kidnaping
of Willie Whitla in Sharon, Pennsylvania, in 1908, which was re-
counted in great detail in the newspapers of the country, was closely
followed by many others. The “Black Hand” epidemic of 1go8—9
has been attributed to the same cause.?

Following the Loeb-Leopold case, which received such
wide and sensational publicity in the press, there was an
epidemic of similar affairs, many of them crudely executed
by adolescents. Many Chicago men of wealth were then
victimized by blackmailers and kidnapers, who have

t Press accounts and an interview with the prosecutor in the case.

2 Frances Fenton, op. cit., p. 77.»
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threatened harm to their loved ones. Not only were these
attempted “perfect crimes” perpetrated in Chicago but
in California and Minnesota, and even in foreign coun-
tries where accounts of the Loeb-Leopold case had been
printed.*

Newspaper presentations of gang life sometimes fasci-
nate the adolescent. Play-groups often imitate some gang
which they have read about, and become pseudo-gangs.
In one case a boy calling himself ‘“Scarfinger Ted”” con-
fessed to a dozen crimes which he had not committed, but
of which he had read accounts, and was sentenced to
twenty-five years in an Towa penitentiary.?

From the comic “strip” or supplement, the gang boy
also receives suggestions. There are several gangs of
“Gumps,” “Spark Plugs,” and ‘“‘Rinky Dinks.” One gang
called its baseball team the ‘“Comanche Indians.” They
“found it in the funny paper, where it said, ‘Don’t yell
like Comanche Indians.” ” Here too are found incidents
which can be easily imitated, much to the discomfiture of
family, neighbors, and the community in general. Van-
dalism, or wanton destruction, has also been attributed
to the influence of the comic strip or supplement which
shows boys engaged in all sorts of deviltry whose purpose
is discomforting others. It may be that the gang boy is
predisposed to respond to these suggestions because he is
already “sore’” at the agencies which hamper his exploits.

z TWo university students in Sicily, for example, committed a crime
which was a detailed imitation of the Franks case. Their lawyers based
their defense on the plea that these two boys had been fascinated by the

Loeb-Leopold crime. This was reported by Larry Rue, Chicago Tribune
Foreign News Service, Chicago Tribune, October 29, 1924.

2 Chicago Herald and Examiner, January 18, 1925. News item.
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In accounting for the apparent influence of the movies
and reading, it must not be overlooked that the delin-
quent, seeking to avoid the consequences of his miscon-
duct, may formulate rationalizations in which he readily
blames his misdeeds upon suggestions from the movies or
his reading. In many cases, however, direct evidence pre-
cludes this explanation.

NEW CONTROLS NEEDED

Every new invention which facilitates human mobility
both as to rapidity and range of locomotion—every new
device which increases the vividness, the quickness, and
the spread of ideas through communication—has in it the
germs of disorganization. This is because such innova-
tions as the newspapers and the movies, as well as the
automobile and the radio, tend to disturb social routine
and break up the old habits upon which the superstruc-
ture of social organization rests.

Nobody would think of abolishing the automobile or
the radio. Neither can the newspaper nor the movies be
suppressed. To continue in the enjoyment of the benefits
of modern inventions, we must learn to get along with
them and eventually to control them.

There is no question but that news is tremendously
stimulating, not merely to boys but to everyone who
habitually reads. Public men say that it scarcely ever
happens that their names are mentioned in the press, but
they are flooded with letters from all sorts of persons,
mostly cranks. The Chicago papers have a combined
daily and Sunday circulation of 4,300,000. ‘They are
bound to have tremendous influence, but they cannot be
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suppressed; that would be like turning out the light. Or-
dinary individuals are capable of building up a certain
amount of resistance to demoralizing suggestions con-
tained in the press. The fact that gang boys seem more
suggestible probably does not indicate temperamental
variations, but more likely is a consequence of the dis-
organized state of their social milieu and their own lack
of contact with organizing influences.



CHAPTER VII
THE ROLE OF THE ROMANTIC

Adolescent fancies cast over the world—too often trite
and ugly to the adult—the rosy light of novelty and ro-
mance. Even what has become most commonplace to the
sophisticated, holds a genuine fascination for the gang
boy.* He sees in a broken sewer a sea on which sails the
Spanish Armada. A sour basement becomes an ogre’s
cave; a dank areaway, a glorified castle. To him the piles
of rubbish in the city dumps or the mud hills along the
drainage canal are mountain fastnesses, while stretches of
wasteland become prairies of the Golden West. He hoists
the “skull and crossbones’ over an old boiler as a perfect
pirate ship. He digs an Ali Baba’s cave in the forest pre-
serve and is discovered only when he brings in a bit of
spring water to be tested by the city bacteriologist.

A PIRATE GANG

‘45. Visions of treasure islands, Spanish galleons, and, pieces of
eight flitted forever for ten young freebooters last night when two
policemen lodged them in the juvenile detention home. The leader
of the gang, who is only fifteen, had found a cave in the river bank
near Racine Avenue, organized his band, and started out to fly
the Jolly Roger against the walled cities along the drainage canal,

Cutlasses and marlin spikes were needed, not to mention a
revolver or two, so the boys looted an army and navy goods store
in the vicinity Sunday night. Monday night they stocked up with

1 For an interesting psychological discussion of the play of children

and the play world and the real world in relation to chlldhood see C. K.
Ogden, The Meaning of Psychology, pp. 138—48.
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ice-cream cones and candies from a convenient confectionery. They
devoted Memorial Day to plundering a grocery. All they lacked
was the pirate ship. They were to have seized that last night.
“And at the rate they were going,” said one of the coppers,
“they would have had a whole fleet before the end of the week.”

While gangs vary in this respect, one boy'who re-
sponds imaginatively will liven up the most sodden group.

THE OLD ROPE CAVE

46. 1 lived on the lower side of town, where the “tough-mugs”
were. Being more imaginative than the rest of the gang, I amused
them with my fancies and furnished the idea for many an adven-
ture. I used to listen by the hour to the tales of a circus performer,
who told me of a mysterious rope cave located along a neighboring
cliff. This spot became enshrined in our imaginations as the quin-
tessence of romance, and to discover it became our greatest ambi-
tion. We got a man to show us the place where it was supposed to
be. I organized the boys like Alpine explorers. With a clothesline
about our waists tying us together, we scaled the cliff. At last we
discovered the cave, and there, sure enough was the old rope hang-
ing out, just as the circus man had told us. We dug the recess
deeper, and made it our rendezvous. We never succeeded in finding
the hidden treasure, but we had a wonderful time up there.?

IMAGINARY CHARACTERS

Not only does the gang boy transform his sordid envi-
ronment through his imagination, but he lives among
soldiers and knights, pirates and banditti. His enemies
are assigned special roles: the crabby old lady across the
alley is a witch; the neighborhood cop becomes a man-
killing giant or a robber baron; and the rival gang in the

t News item.

2 Interview with a former member of the group.
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next block is a hostile army. Sometimes he creates com-
panions where they are lacking.

THE SILENT THREE -

47. My pal and I belonged to the Silent Three. The third
member, who made us a gang, was a very terrible and mysterious
personage. He was really the dominant figure in our triumvirate
although he was entirely imaginary. We had a cave in which solemn
conclave was held. Secret ceremonies of the most diabolical charac-
ter took place there, including cursing and spitting on the American
flag. We were at odds with the world, to which we felt ourselves
superior. To protect our secrets we developed a series of symbols
and writings which nobody else could possibly fathom. We also
had hidden places where we buried our treasures with the utmost
solemnity.

Adolescence is also an age of hero worshiping; and the
gang boy acts out the réles of the fictitious or real persons
whom he most admires: Robin Hood and Captain Kidd,
or “the big gun around the corner’’—a notorious criminal,
a prize fighter, the most vicious boy in the neighborhood,
or even a tramp.

To boys the tramp is not a problem, but a human being, and
an interesting one at that. He has no cares nor burdens to hold
him down. All he is concerned with is to live and seek adventure,
and in this he personifies the heroes in the stories the boys have
read. Tramp life is an invitation to a career of promise and a chal-
lenge. A promise that all the wishes that disturb him shall be ful-
filled, and a challenge to leave the workaday world that he is bound
to.2

It is heroes like these whom he may surround with a halo
of glory and emulate as he grows older.

z Manusc.ript prepared by a former member of the group.
2 Nels Anderson, The Hobo, p. 8s.
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\ IMAGINATIVE EXPLOITS

“Be blythe of heart for any adventure’* might well
be the slogan of the gang boy. The sport motive provides
one key to the interpretation of the behavior of the gang.
The imaginative interest affords another. Exploits and
activities which are nonsensical or merely mischievous to
the adult have an entirely different meaning to the boy
in quest of adventure.

THE ALLEY RATS KNIGHTS OF THE ROUND TABLE

48. The boys in my gang, which numbered about fifteen, have
played with each other since we were wee little fellows. One day
we discovered a large chicken coop in the alley behind the home of
one of the boys. I saw immediately that it had possibilities for a
clubroom, which had long been a cherished ambition of the gang.
We moved in at once with such furniture as we could drag through
a little three-by-four door. We became the ‘“Polar Bears” and ex-
cited the envy of all the other boys in our suburban community.
Our rivals now got busy and established a club of their own in the
attic of a grocery store.

I thought I was pretty tough then. I smoked, shot with a
revolver, and fought. When we had our gang fights we would make
up a lot of stuff about armies. Most of the kids would stay away
from home during the period of hostilities. We were interested in
a lot of things beside fighting. One older boy, who was making an
aeroplane, excited great admiration among us. He worked on it
for four years and got everything just right. When he tried to fly
it, it would not go in the air more than twenty-five feet. He used
to fly along the ground. I think he was a-scared to go higher.

One day when we came back to our hang-out, we found the
chicken coop nailed up. We found a new rendezvous in a basement
under the old police station. We played in the old police cells and
had a great time down there. We found a lot of stuff stored away,

1 William Dunbar.
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and helped ourselves freely. Among other things, there were flag-
staffs, which we converted into swords for dueling.

We went to the movies about every other day, and it was from
a picture that we got the suggestion for our new name—‘“The Alley
Rats Knights of the Round Table.” Our new hang-out was near
a bakery where they kept a lot of pineapple. We would get it from
the kegs, and a lot of peaches and other stuff, for our feasts. There
were very few boys in the gang who did not steal.

In the summertime we liked to cook our food in the open. We
would go out where there were not many houses and get eggs and
chickens every Sunday. One time the sister of one of the boys
swiped a chicken for us, and stuck it under her coat. We took it
to the foundations of an old house, where we twisted its head off,
made a fire, and cooked it. We ate it, although it was hardly done
enough.

At harvest time we’d go to a haystack and slide down and climb
around on the great piles of baled hay. We like to make little huts
and we’d go out in the cornfields and build them out of the stalks,
so that we could smoke without being disturbed. They are getting
too many houses out there now—they spoil the prairies.

We had certain special places that we liked to go. One of these
was Wasp Jones’s gravel pit, where we liked to swim. There was a
big bull there, and we had a lot of fun with him. We would always
tie our clothes in the legs of our pants, so that if we saw him coming,
we could grab them and run. One day the bull came before we got
them tied up, and all seven of us had to shin it up a tree.

Another place we liked to go to was a monastery near a pond
where the cows drank. After school we’d go swimming there. We
called it the “Pope’s pond,” and I had a bicycle on which I would
ride three boys, and we called that the “Pope’s taxi.”

Another favorite place was what we called the “Willows,” near
which was the haunted house. Inside, the wall was broken in big
cracks and the plaster was falling off. The first time I went in,
the boys tried to scare me. They slammed a door when I was in
the attic. I jumped out onto the roof and got away. We liked to
go in there for the man to chase us, but one day when we came he
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had a gun. It was a lot of fun there; whenever the plaster would
fall it would scare you.

We used to flip the freights and go to the water-tower to play.
I ran away twice with some of the boys. We wanted to stay on the
freights, but we got caught at Waukegan and were sent home.
Mother does not want me to stay out at all, but one day we ran
away to Desplaines and slept there all night. We took lots of
clothes with us for a long trip, but a man with a star saw us when
we tried to catch a train, and told us to go back or we would be put
in Parental [School]. We went back half way to Chicago, and then
we got a freight that took us a hundred miles the other side of
Elgin.

The gang finally got caught and sent away for a robbing ex-
pedition.t

The wanderings of the gang? become great imaginative
enterprises for the boys, for they are exploring the myster-
ies of worlds which are new to them. The leader of a gang
of adolescents, who were hiking west from the city, told
the rest of the boys they would soon reach the Mississippi.
All of them, with the exception of “one big Swede,” knew
that they would not succeed in doing that for they had
not come to Joliet, but they got a great thrill out of pre-
tending, just the same, and they all hurried so that they
could reach the great river, “where the covered wagons
went through,” before nightfall.  *

NIGHT
The best time for the romantic exploits of the gang is
at night. “The night hath a thousand eyes,” and they are
all winking their invitations to boys to come out and play.
Danger and adventure lurk in every dark corner. Oppor-

1 Gang boy’s own story.
2 See chap. x.
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tunity for daring is increased a hundred fold. Under the
mantle of darkness the gang can do its mischief and make
its escape.

A common complaint of parents is that the gang boy
stays out at all hours of the night. In certain areas, like
South State Street, Maxwell Street, and South Halsted
Street, it is a frequent observation that the boys actually
suffer from lack of sleep, so great are the night attractions
of those regions.”

NIGHT RANGING

49. It got too dark to continue gambling at Rummie on the
street corner, and the gang started to move. After several unsuc-
cessful attempts to “shake” me, they gave it up and permitted
me to range about the neighborhood with them. It was a warm
evening and children were swarming under every light. We went
first to see an oil fire, which had been burning all day. I wanted to
proceed farther, but one of the boys said, “Don’t go that way,
that’s niggertown; it ain’t safe!”

Then we wandered through dark alleys toward Maxwell Street.
The boys kept running hither and thither, giving each other the
slip in the darkness and emerging at unexpected places. When we
got to the market, we purchased “polly” seeds [roasted sunfower
seeds, tasting something like pistachio nuts].

After several trips up and down the crowded business street,
it was decided that we should eat chop suey, that is, if I agreed to
pay for it. I wanted the boys to go into a Chinese place and sit
down at the tables, but this seemed quite a foreign notion to them.

“Oh, you want to go where de dukes are,” said one of them.
“Dat’s where de rich people go—where you have to go in and sit
down! Not mel”

Then there followed a great flood of protestations from the
gang. They’d take their chop suey in a bucket and eat it in the
open, or not at all.

* See documents 55 and 56, pp. 132 and 134.
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. .

After our feast we continued from one place of interest to an-
other. When I left the gang, it was very late, but I was convinced
that the adventures of the night had just begun.*

> THE REALM OF ADVENTURE

Every gang has its own domain, which may be con-
ceived best in terms of the imaginative world in which the
gang boy lives. This is a realm of adventure centering in
the hang-out, which the gang boy regards as his castle.
The area immediately surrounding this cherished spot is
home territory, beyond whose borders lie the lands of the
enemy and the great unknown world. In addition there
are special playgrounds of the gang where the boys find
unusual opportunities for amusement and adventure.
Most of the activities of the group have a definite relation
to this geographical division of its world.

THE GANG BOY’S CASTLE

The hang-out is the hub of the gang boy’s universe.
It is a place to loaf and enjoy good fellowship. Exploits
are planned and loot is divided there. Boys sleeping away
from home frequently find in it a haven where rest and
food may be obtained. It is also an asylum from officers
of the law. Whether it be a cave in a mud hill, a prairie,
a deserted shack, or just a street corner, it is dear to the
gang boy’s heart and is to be protected against marauders
at all costs. It is his palace and citadel combined, and
from its turrets he looks out and sees in all the dreary
raggedness of the slum a world full of adventure and
romance.

* Observations by the author.
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In the present investigation, data with reference to
the hang-outs of the gang were secured in 1,288 cases.

THE HANG-OUTS OF CHICAGO’S GANGS

5o. Approximately 726 gangs have their hang-outs out of
doors; 535 of these are street gangs which: usually meet on the
corners. In many cases they choose their vantage points because of
proximity to such interests as ballgrounds, garages, moving-picture
theaters, poolrooms, fire departments, stoneyards, roundhouses,
and swimming pools. Others select their meeting places near some
business which may afford victims for teasing, or chances to “cop”’
supplies; viz., fruit stores, groceries, drug stores, saloons, breweries,
and railroad tracks. )

Alleys are found to be the favorite rendezvous of 24 gangs;
more fortunate are 44 others that meet in open spaces like vacant
lots, fields, and prairies, which afford better opportunities for
games. Ten of the out-of-door gangs frequent athletic fields, church
yards, or the frontage along canals, rivers, and the lake. In 102
cases they meet in or near parks, playgrounds, schoolyards and
social settlements. Nine gangs hold forth under bridges, viaducts,
and the elevated tracks.

While all gangs like the open and most of them roam about
on occasion, nevertheless this study reveals 562 whose chief hang-
outs are indoors. There is hardly a street gang that does not aspire
to have, be it ever so humble, a clubroom of its own. Eight are
content with caves, holes and dug-outs; 24 boast shacks, shanties,
sheds, and huts; 4 dwell in barns; and 22 reside in basements.
Thirty-one gangs have their headquarters in homes, cottages, flats,
or storerooms of one description or another. In some cases they
are welcomed in a business place which may enjoy their patronage;
thus there are 30 hanging out in barber shops, candy stores, soft-
drink parlors, delicatessens, cigar stores, hotels, and lunchrooms.

Some of the social influences which play upon the gangs may
be inferred from the fact that 3 meet regularly in bowling alleys,
6 in saloons, 7 in dance halls, and 52 in poolrooms. Our investiga-
tion indicates that 368 of the 562 gangs which have indoor hang-
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RENDEZVOUS
Above is a bit of the “city wilderness” which served as a camping ground for the
“Tent Gang.” (See document 57.) The bridge over the reserve canal links territories of
rival gangs and is often the scene of pitched battles. Gangs of adolescent freebooters
burrow into the mud-hills along the canals in these areas of “no-man’s land.”
Below is the “broke-down” cave of the Rinkus gang. The hole at the right of the
picture was formerly its castle, but the police or an enemy gang came through one day
and “broke it down.”
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outs have the use of some sort of clubroom, either rented or do-
nated, but the exact nature of these accommodations is not speci-
fied. Most of this group are gangs of the so-called athletic club
type, which rent quarters or have them furnished by politicians
and others dependent upon their patronage.

HOME TERRITORY

The home territory, usually the immediate neighbor-
hood in which the boys are living, may extend for a block
or two in crowded sections or may cover the whole local
community in the sparsely settled suburban areas. The
boys know every foot of ground, every nook and corner,
of this region which they regard as exclusively their own
and will defend valiantly against invaders.

In some cases the gang has very definite ideas as to
the boundaries of its home territory. Just as among na-
tions borderline disputes sometimes precipitate disastrous
wars, so gangs may be mobilized and led to battle on the
same issue. '

, ENEMY TERRITORY

Beyond the frontiers of the gang’s home territory lie

the domains of the enemy. Rival gangs hold sway in

these regions.
ENEMY GANGS

51. The group to the east of us, we called “Snodgrass’ bunch,”
though it was commonly known as the “Fifty-seventh gang” be-
cause of the number of the block. Snodgrass was the leader, and
the gang was composed of about six boys, all from that block. They
met any place in the summer and by appointment in the winter,
though Brady’s barn was the favorite hang-out. They went in for

* See Clara E. Laughlin, newspaper article, “Jack Robbins’ Scrap-
book,” for an interesting description of a boundary war in Maxwell
Street.
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athletic games, gang mischief such as getting shags and hitching,
and occasional arguments with our group.

The “Fifty-nines,” on the other side of us, we usually called
“the next block gang.” They were the least closely organized of
the various groups. Their activities were much the same as the
Fifty-sevenths, and their habitual meetmg place was in the shed
in back of their leader’s home.

The Ontarios lived on the street of that name, and were fairly
good friends of ours. They met in a shed, and we exchanged amities
and occasional hostilities across the alley. They drew their gang
from several blocks, and had about ten boys, altogether. They were
a little older than our bunch and played a good deal of pool in the
attic of the home of one of the boys. They had an athletic club
in the shed.

The Park Avenue gang was the toughest. Park Avenue was
the business street, and these fellows lived above the stores; they
hung out back of the grocery for which their leader delivered goods
after school. They were about seven in number and indulged in
a great deal of mischief. We exchanged hostilities with them often
but never came to actual blows but once.

The last of the groups was the Catholic gang. Our gang was
Protestant, and these Catholic boys from the north, coming
through our territory on their way to school, made us their enemies.
They had a remarkable disregard for other people’s property, and
we first became provoked at them when they got the habit of
picking up souvenirs when they went through our yards on their
way home. We had many battles with them, and often chased
them out of our block.r

To the narrow outlook and inexperience of the ado-
lescent gang boy, unforeseen dangers lurk in these outside
regions. Many of the groups of smaller boys never stray
beyond their own neighborhood, although as they get
older their horizon gradually expands. In enemy territory
the authorities and the police are more formidable; these

* Manuscript prepared by a former member of. the group.
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regions, moreover, are often in possession of other races,
nationalities, or social strata; they are decidedly unsafe,
particularly if a boy is alone.

THE WOLVES

52. If you come into the neighborhood of the Wolves, who have
their rendezvous in the Black Belt, they stop you up and the first
thing they ask is, “What’s your name?”

Then, “Where do you live?”

If you say you live on Fifty-fifth Street, they say, “Don’t you
know you haven’t any business here?”

Biff! and you like to never get out alivelr

Nor are the dangers to be encountered in enemy ter-
ritory confined to the adolescent gangs. The same thing
applies in general to the older groups.”? Individuals from
rival areas are often stopped and held up.

53. A group of Bridgeport people went for a picnic, in auto-
mobile trucks. They had to pass through Cicero on the way. Cicero
gangs stopped some of the machines and took money, pop, and
edibles. In retaliation four cars of young men from Bridgeport
made a raid in Cicero. Any time they heard of a Cicero man coming
to Bridgeport they would mob him. Gangs in both regions were
involved, and the police had to put a stop to it by picking partici-
pants up and putting them into the “paddy” wagons.3

THE UNSEEING ADULT
It is hard for the grown-up with all his responsibilities
and practical necessities to retain an understanding of the
boy’s imaginative outlook on life. Unless he is an “ado-
lescent hold-over,” he becomes too thoroughly conven-
tionalized and incorporated in the social machinery of his
community. He loses sympathetic touch with youth and

t Gang boy’s own story. 2 See chaps. xi and xii. 3 Interview.
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becomes a scoffer at the precious dreams and sentiments
which are such an essential part of boyhood. On this ac-
count he rarely has a complete understanding of the boy.*

Autobiographical materials (life-histories) are coming
to have a prominent place in the scientific literature of
child study. It is being recognized that methods of deal-
ing with behavior problems of children must be evaluated
chiefly in terms of their effects upon the internal attitudes
and sentiments of the child rather than his immediate ex-
ternal behavior and the formal theories underlying such
methods. Such materials as have been collected? indicate
how differently children respond to situations from the
ways in which adults respond to the same situations and
from the ways in which adults expect the children to
respond. The additional development of this type of ma-
terial will serve to illuminate the whole field of juvenile
delinquency and make methods of dealing with problem
children more intelligent and more effective.’

The “channels of communication,” as Jane Addams
points out, between youth and the adult are often closed.

COMMUNICATION CLOSED

54. ‘“There is great difficulty in keeping open the channels of
communication between the younger generation and those of us
who go back to the mid-Victorian or early Victorian in our experi-
ences.” . . . .

-

1 For a statement of the present adult attitude, see E. C. Foster, “Do
You Remember When You Were a Boy?”” Survey, January 21, 1922.

2 See Clifford R. Shaw’s vivid case of A Problem Boy; Nels Ander-
son, ‘““The Mission Mill,” American Mercury, VIII (August, 1926), 489—
95; and Opal Whitely, Tke Story of Opal: the Journal of An Understanding
Heart.

3 See chap. vii.
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Then when we come to the crime wave, “one is very much
bewildered.” Miss Addams cited two incidents in support of the
point that “here again the channels of communication are closed.”
One was that of a fourteen-year-old girl thief who could not believe
that an understanding interrogator had not herself had experience
in crime. The other was that of a girl brought into the Juvenile
Court—a girl who had just stood at a corner, had been asked by
a man to take a ride in his automobile, and had been out all night.
A social worker remonstrated that she had stood on corners but
had never been asked to take such an automobile ride, and the
girl said, “Well, just chase yourself to a looking-glass and you’ll
find out why.”

Miss Addams told several other incidents 1]1ustratmg how diffi-
cult it is to comprehend their views when one tries to talk with some
of the boys of today. She told of five boys “in one nelghborhood
who had stolen a tire from a car of a teacher.” The teacher said
that he would not prosecute them if the boys paid him $15.00. The
boys said: “We only got $2.00 for the tire; why should we pay
$15.007”

““A boy of sixteen in our club boasted that he had $6,000 in the
bank. His bank book showed that this was so. He said he had
earned it by driving a “booze wagon” twice a week from Chicago
to Joliet. He got $200 a trip because there was so much danger
from hijackers. He had saved his money, had gone to a university
and was quite sure his $6,000 would more than put him through.
There again it was hard to make the boy understand. He cited, as
with bootleggers, the men supposed to be buying, and he “painted
all with one brush.”s '

Although so much of the gang boy’s life is fanciful, it
often has the utmost reality for him, and many times he
does not distinguish between what is real and what is
not. He interprets his own social situations in his own
terms and with the utmost seriousness. A boy wants to

1 Report of an address on “The Spirit of Youth Today,” City Club
Bulletin, December 28, 1925,
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save his family from foreclosure; so he steals the mortgage
on his father’s home and burns it. His motive is not un-
derstood, and he is sent to a reform school. By crawling
a mile and a half in a sewer, he escapes, “‘stows away’’ on
a Danish ship, spends six months starving in France and
Germany, finally lands in London, is deported to New
Orleans, and bums his way home on the blinds. Two
boys “playing Indian” burn their companions at the
stake. A boy of thirteen, carrying on a feud for over a
year, deliberately shoots and kills his enemy, a boy of
twelve. Although he often covers up his feelings, the ado-
lescent boy is usually very sensitive. Boy suicides because
of slights or injustices are frequent.” Many runaways
leave home because of hurt feelings.?

To understand the gang boy one must enter into his
world with a comprehension, on the one hand, of this
seriousness behind his mask of flippancy or bravado, and
on the other, of the réle of the romantic in his activities
and in his interpretation of the larger world of reality.

* See document 211, p. 372.

2 See Mary E. Hamilton, “The Runaway,” The Policewoman, chap. -
viii, pp. 89-102.



CHAPTER VIII
PLAYGROUNDS OF THE GANG

The playgrounds of the gang are areas where gang
boys find unusual opportunities for amusement and ad-
venture, not offered in their home territory. The most im-
portant of these are certain streets, the canals and the
‘river, the lake front, the Loop, the newspaper alleys, the
amusement parks, the forest preserves, and the railroad

tracks.
PICTURESQUE BUSINESS STREETS

Two business streets kaleidoscopic in their movement
of life and with numerous possibilities for petty thievery
along their crowded thoroughfares are South Halsted and

Maxwell. >
SOUTH HALSTED STREET

55. South Halsted is an area of excitement and mobility. The
quarter is too congested for privacy, and the ordinary taboos of
social intercourse are largely absent. Even the passer-by may ob-
serve the intimate life of its residents.

In one of the Greek coffee-houses one may see a wedding in
plain view of the public. There is no room for it at home, and the
coffee-house is equipped with a stage and three musicians. Here
thirty guests of a nuptial party are regaling themselves. Every-
body is there, from “granny” down to the youngest.

A little farther along a horse has keeled over on the sidewalk.
Somebody from the crowd is massaging its abdomen. ‘“What’s the
matter?”’ we inquire. “Why, the horse has a belly-ache,” is the
‘matter-of-fact reply.

Stolen goods are being disposed of in a restaurant where an

132
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excited crowd is hunting bargains. This is a neighborly sort of
place, with someone playing a piano at the back of the room.

Cheap movies abound, and the gangs travel from one to an-
other.-

A “wild wop,’> crazed with moonshine, dashes madly from a
side street, followed by a crowd of his countrymen who are attempt-
ing to restrain him. They catch him, but he breaks away; and
starts after a woman with a small and demure male escort. The
little man surprises the crowd by knocking the giant into the gutter
with a heavy blow well planted between the eyes. The wild man
jumps up and Starts running again, with his friends in noisy pursuit.

An additional chapter of a Greek gamester’s feud is enacted
openly. A man seats himself on a doorstep. An unknown assailant,
thought to be a retainer of the murdered “King George,” a gam-
bling chieftain, shoots him with a rifle fired from a second-story
window on the opposite side of the street. Incidentally a few stray
bullets pass through a plate-glass window where some innocent
social workers are having a conference.

Picturesque gypsies go hither and thither in their bright cali-
coes and gaudy beads. Many “parlors” have been established for
fortune telling and palm reading. Romantic tales are related, too,
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