[bookmark: _GoBack]Тема 6. Методологія діагностики кризових явищ на підприємстві.

Діагностика – це процес дослідження стану об’єкта, встановлення відхилень від нормального перебігу процесів за допомогою існуючого методологічного інструментарію з метою виявлення проблем, вузьких місць, як нині існуючих, так й таких, що виникатимуть в майбутньому, а також їх усунення та визначення шляхів подолання їх у перспективі засобом прийняття ефективних управлінських рішень.
[image: ]

Діагностика кризового стану підприємства – це процес визначення рівня відповідності визначених параметрів функціонування підприємства встановленим для них нормативам з метою визначення ступеня загрози кризового стану та розробки превентивних заходів для його уникнення або подальшого подолання.
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moTemmaty

OMEPALIHIL HECOOPOTHIS AKTHBIZ + 3MiHA ONEPANEEIN HOTOTHIX
soforsam - Juima EHTPAT MABGYTHX mepiozie + Juima Ioxozis
MaiGyTHi nepioie - ChaaveRi BTCOTIN BIACHHERM micTz posnOTITY
mcrore mpuSyTEy Ta xepxasi) / Gimamcommit pesymar semuaiimol
aismmocti

Koedimient Bizepa

(GncTri pHOYTOR + ANOpTIANL) / (JOBTOCTPOROB 30008 AARAA +
Torousi so6os” ssamms)

Tererpansumit
moxassm: pisss
sarposn Gampyrerza
(sv0zem Ameiana)

12 x Bimmomems1 eaacHoro 0GopOTHOTO RamTany Ao CPME BCE
axtmeie miampmecrea + 14 x Criseimsomen:s meposmozitemcro
‘mpEGyTEY 20 cyam acix axTapis + 3.3 x Pizens npuiyrrozocti axTasiz
+0,6 x Koeginient ¢imancosoro psmsy + Ix Koeginient oSopommocti
axTmsie

Tererpanemmit

P e——
arpom Sampyrersa

(swonems Crpinreiira)

103 x (Pocoun xamita1 / 3aramsma sapricts astmei®) + 307 X
(Tlpubyrox 20 cnnarn momatsis Ta izcorsis / Jaramma apricrs
axteiz) + 0,66 x (Tlpu6yTox 20 cnrarn mozarxis / Koporxoctporoza
sadoprosasicrs) + 0.4 x (Ofcar npozaxy / Jaransra sapricrs axtapiz)

Tecr ra mcomipmicrs
Gamspyrerea Tacy

0.063xBiaromenns ofopormoro rammary Ao oy akTERE T
0.092xBizRomenns NPEGYTEY B3 peaTsamii 0 CpME AKTEBE +
0,0573xBiamomenns HepoITOTTEROTo NPHOYTEY 20 CYMH GKTHEI® +
0,001 XBiHomeRHs BIACKOTO KATTATY 20 HOMIEHOTO.

Tecr ma Btomipaicrs
Gamxpyrerea
Tapgacpa

0.53xBimiomenns mpHGyTEy Bl PeATOANN 0 KOPOTROCTPOROBEN.
s080r’mams +0,13xBizsomenns ofoporsis akTHRiE To cyRymEE
30808 mam + 0,18xBiHOMmENN KOPOTEOCTPOROBIES 30002’ T3amb 0
o axTsiz +0.1 6xBiIROmeRR BpYTER 30 CyMH SETHEID

Mozems Creditmen

25xBianoments ENCOROTIRBIIRITS AKTHEIE A0 TOTOTRILS 30508 H305 +
25xBiaHomenns BIACKOTO KaniTaTy 20 30608 1:amb + 10xBiasomenn
encoromiszimms axTmis o ramorn Gammcy + 20xBimmomemm
empymn 0 samacis + 20x Bimomems empym 1o TeGitopeskol
sadoprosasocti

Nozens
sanponorozana

pemman Ipxyresxol
zepxasnoi axazersii

0,838xBiaromenns COORNY ARTHEIS 20 SATATINO] BAPTOCTI GRTHEIE +
Bimmomemms wNCTOro mPESYTEY A0 BIACHOTO  RANTMTY +
0054xBizHomenms PHPYTEE 0 SATMBEGI EAPTOCTI  arTHEIE
+0,63x BiomeNnA aHCTOro IPHEYTEY 20 CYMADHIX BHTPAT

Mozens Geccepa

~ 20434 — 5,24 xBisomenz TOTIENN | TRBLIANY DIEHEX NANepi® 20
ey axrmeiz + 0,0053xBimsomenss srpySR: 20 roTiekm § MEeiTEY
i anepis — 6,650xBigRomenss IPHOYTEY A0 OMOTTHYRAREX i
comats mpomemtis o cypum axtasiz +  4,4009xBitmomemms
safoprogamceri 20y arTmBis — 0.079XBiIHOMERRS OCHOPROTO
xamitary 2o wmerms axtmeis - 0,102xBimomenns oSoporsoro
xamitay 20 supyesn

Mozexs Cazmussol

1-098xdacty zaacmoro oGoporHoro xammay = Gopaymammi
ofopormms  axTmsia-l 8xKoepimient  oSopormocTi  ofoporaoro
samitaTy-1,83xKoeQimienT PIRARCOBOI HEIUIERROCTI TLATpHENCTEA-
0.28xPerradensricts eaacsoro Kanitaty. %
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HaiiTn TekcT unm nHeTpymeHt Q

omeas ommmsana| 0 T6-B Aomena Tpomons Kot | SeSopeatol sGopromsecty 0F
muatocnporozsocti | 20 mizcywy  Gasamcy-022xBimomesms  aacmoro  sammary i
ipun posposnens | acerociporostx macmit o miacimy Garancy+0STxBimomens &)
Konssoura (imamcopms mTpaT ma OGCTTORYRANE MoMI o BNPYTEN 21
Tonzepor ‘peatisanii+0, IXBLTHOMENER 2ITPAT 52 TePCORAT 20 0RO 2APTOCTL
micas  omozaTiyeamna 024xBimmomenms pSYTRY o emmaaTm
sincorsis i noTRi® 10 NovOROT FaRiTATY.
Vemepcamma TSxBimomensa rpomosms  mororis o 060RamEE ¥
mcxpmnaniima | 0.08xBizmomenns zatiorn Samncy 20 30508 mamy+|0xBixsomenn
worems smmanenns | npusyTsy 0 ramorn Gaamcy+SxBiTHomenns GPSYTEY 20 BAPYTER
sampyrerza 211 peanizanii+0 3XBLIROMEREA MPOCKINIE 2amAciE 30 BAPYTEN B
(¢ vnia Tepemensa)|_peativanii+, xBimomesas spyn 3 pearizanil 10 2ATIOTH SATARCY.
Mozems Fymicpa | 5.528xBLIHOMERHA HepoTTOITCHOTO PASITEy MEYIES Posie 70
cymymans axTueie +0.21 2XBizHomeRR OGCATY peatizami 20 CYEYTEES
aTunie+0 073xBUNOmERRY  PaTcROT0  IPEGYTRY A0 CYEYEEES
axTuzie+] 27xBimmomenns  TpomomEx  momokis 20 cysymmol
saGopropanocti-0, I:BiRomenns  CyxymROl  2a6OPrORAROCT Ao
CyxymARS axTHRiz+2, 335X BiTHOMERHA HOTOTHIS HaCHEiE 70 CYEYTRIS
axTizie+0.575xMarepiasmi e+ ] 083Bizsomenns 0GopoTHCro
KanmiTany o cyEymHOI 3GOprORAROCTI+ 894X BITHOmERES 2a10BCrO
mpuSyTEY 20 PEmTATemIS BiacoTHE-6.075
Moz 104Koehimicar  mospurrar0 IoxKoegimiens | imamconol
\Misicreperza azTooui+0,15xKoeinicsT oSoporsocti sxmaenoro
(imascie Vipaimn | xanitaxy+0.42KoedinichT pemTaGeTROCTI onepamiforo IPOTIAY 3
CASH FLOW 1+1 8xKoegmicar pemmagemsmocti axtasis 21 CASH
FLOW 2-0.06xKoz izt obopomsocti nosmosoro ramiraxy-2.16
Neroma Beepiana | 0.077xBLIROMERHR TONMEOR0ro FATTATy 0 ATOTH Ganancy +0.S13X
Bimomemm:  wmroro  mpmeyy  do  zamom
Gamancy+0,124xBiNomenns WHCTOro pHGYTEY o NONEOROTO
17-0.105x Bizmomesns macToro MpEGYTEY A0 THETCE EHPYTE
213 peaioanis-0.063x Bimomenna CASH FLOW o moammsosoro
sanitany+0.061x Bimomesna mmctof epyIE B peatiami o
‘amorn Garancy+0.208x Bizmomena sumacis 20 Terol sHpyTE 31 m
pearizanii+0217x  Bitmomesma cym avopTmami 20 2aprocri
ocozmmx 2acobie Ea ximems epioAy+0.012x BLTHOmEREA PReleRiT
ocmommx sacofie o cpum aopmmamii+0.165x  Bimmomemmz
3360proaROCTi 32 GARKIBCHEINM NOMEAM 10 TOMTEOROTO KAmITATY
Nozem Mareccaci | 0.0IxKoeimichT Tozomof xeianocss0. 108K oed micaT abcomorol
aixpiamocTi+0, 191xKoediNicRT 2a66:MeneARs PACKID OGOPOTHINMI
3acosmm+1.056xKoedinicr Aaezperocti i 240
sanitany+0.028Koeginicsr  chissimmomemms  AeSitopesEoi 1
spenmTopeso sagoprosamocti. 206
Tlonpn BHSETCH HeZOTINE, BHKOHCTAHHS IHTSPATEHOTO KPHTEpU IT% ~
TATHOCTHKM KDHIOBOTO CTAHY WIIPHEMCTER Mac LHPOKY COepy CBOTO
NPHKTATHOTO 3ACTOCYBAHER, NPHYOMY B OTPHMAHHI HQOPMALH MOAYTE GyTH ~
SaiKaBTCHi Sk KePIBHHKN Ta BIACHHKN, T2k i J0BHINHI KopHCTYsawi OCHOBHA
BHYTDINHA MOTpeGa NIINPHEMCTEA, WO 3ATOBOTBHACTECA 13 BHKOPHCTAHHAM c
IHTCIPATBHEX MTOZHK y XOXi HOTO IirHOCTHKH — W€ TOCTIfiHE BIICTEACHHT
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snmy. BifTak, CTVX BeCTH MOEY Mpo BMHMKHCHHA B AISTHHOCTI MAHEMCTEG

KpHI0BOTO  CTARY,

ymkiosyBaTH B prEKOBOMY CepetoBHI.

jRm—

i

B cxomOMiuHOMY cepedommmi

HOTpaNMENN B AXif TUIHENCTSY BAe HAGaraTo BaETe

kpaism,  mo

CYNPOBOLAYETECS BHCOKEM PiBHEM HEBHIHATCHOCTI Ta 3POCTAHEMM KITBKOCTI
(AKTOpIB HETATHEHOTO BIVTHEY Ha AUUTHHICTS CYSACHHX MUIIPHEMCTE, IyMOBTIOE
HeOGXITHICTE AZANTALIi, YAOCKOHATCHHA OCHOB JIATHOCTYBAHHA HOTO TIATBHOCTL.
BlpoEaTAeHHS NpOLECis TaTHOCTHKH 103B0TAE MINPHEMCTEY ATANIYEATHCE 10

TOCTIfHEX 3Mis  cepefosmma,

HANTH IS MAKCHMATEHO  eQEKTHEHOTO

BHKODHCTAHIR IIX 3MiH 15 30BHIIIHEO- Ta BEYTPIIIHEOOCTIOAAPCEKOE AATEHOCTL.

iacnocmuka — 1e mpolec IOCTTACHES CTaHY 06'CKTa, BCTAHOBICHHS
BTXHICH Bil HODMATSHOTO mepeGiry OpONeCiE 32 OMOMOTOR iCHYRONOTO
METOZOTONIHONO IHCTPYMEHTAPIIo 3 METOR BHSBICHEA IPOGTEM, BY3BKITX MiCIlb, 5K
HEEI ICHYIOWNX, Tk § TAKHX, IO BHHMKATHMYTE B MAfOYTHBOMY, a TAKOK IX
YCYHEHHA TA BHIHAYEHHA UUTAXIE NOJOTAKHA iX Y MEPCHEKTHEI 3aCO00M MPHIHATT
‘ebeKTHEHITX YIpABTIRCEIX pirerin|

Ha KOPHCTE BHKOPHCTAHES TAKOTO {HCTPYMSHTY Sk JIATHOCTHKA, B KOHTEKCTi
CYIACHOTO CTaHY YKPABHCHAEX MUIIPHEMCTE, BEATYE JHATHA KITHKiCTh QAKTOPIE,
‘ocHoBH Cepex S yaaraTsHeHo Haym k2 pic. 1.1,

Exomoudiai
(cxopomenux oocaris
o ———

Opranisaiiimi

(siacyTmicTs mopaTnBEEx.

RN ————p—
spmozoro crasy)

e —
(cxopouenns odcaria
excopry-imopy

Hopucaruzno-npasozi
(mezocxonate
saxomozaecTeo ¥ cepi
sampyrersa)

Pamxosi
(moripmenss yos 213
‘posemTsy Mazoro Sismecy)

(nezocTarsid xompons 2
cramo miampuercTe)

Puc. 11.1. PaxTopi, mo BIIHATAIOTE TOMITHHICTE BUKOPUCTARAR
AiATHOCTIKT KPI0BOF0 CTANY MANPHENCTE (Y3AraThHeRo Ha ocHoi [1-7])

Tax, 3 nosix {HIX, CTiX BEILTHTH 32 citens-Gepesens 2020 p. B Vipaini

nopizRsHo 3 amatoriTmI: nepioon 2019

: Pi3Ke 3POCTARA KITEKOCTi 36HTKORIX

nizmprexcs (20 40,8% mopizsso 2 27,2% 3a amatizosasi nepiomm) (2], cropotcma
oGcaria BHPOGRMIITEA MPOMICTOROT NPOAVKL 31 aHATi20Bawi Nepiom Ha 8,6% [3],
cropowemm ofesris excropry (sa 0.2%) Ta imopry Tosapis (sa 34%) [4],
cxopoennz obcaria immecTyBaHA Ha 64.8% [S].
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impectyzamn) ; xareropi (puc. 11.2).
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2
Caocnacke snseeHEE 038K PHA0R0TO CTARY METIPHEMCTEA T2 i MOXGTAREL
Vopazumcss . *
(ezocramst xowrpoms 33 B . ) -
saxomozazezo y cdepi cramox nizmprescre) B anpass exomouiTRof AiarsoeTia, mo saGemenye Catcresm nopsaris
Gampyzerea) 2, N | omormmtmperpe
- B JE— Mepestonse spmooro coam
Puc. 11.1. GAKTOPH, IO BI3HAYAITE JOULTHRICTS BUKOHCTARAR = cisonsea oy | aeprmcame
ZATHOCTIKI KPIDOBOFO CTANY MINPUENMCTBA (Y3aratsueno wa ocuosi [17) ¢ 2 i P \ fo e ———
1 N\ [
Jli02H0CMUKE" KDU306020" CINARY- NIONPUENCIMEA"— ITe* TIPOTIeC: BH3HAISHHA" PIBHA" J— It p——

‘BIIIOB{THOCTI " BH3HAYEHHX " TADaMETPiB- GYHKIIOHYBAHHS" ITIIPHEMCTRA" BCTAHOBISHHM
U1 HHX' HODMATHEAM' 3 METOK" OPHALIEHHS" CTYTIeHA" 3aTpo3H" KPH3OEOTO® CTaHy- Ta*

I r?
ke
"
)/

¥ u Tponec | [ semme | [ Cocrena
PO3POGKH TIPEBEHTHBHHAX 3aX0/IiB U HOTQ YHHKHEHHA 260 TIOATBINOTQ TIONOTAHHA.
G cef
I ————
Tlepeadamac smxopncrams cremianisopamss uerosio |

Ai07eneii FATHOCTREN EpH3OBOTO CTaHy HARpHENCTER

‘BRCTyTaE {HCTPYMERTOM CBOCIACHOTO BRARIERRS OMAE
amspyrerea

3adesnenye miarotoesy inopanifinoi Gasm Awmx 213
mpRERATTS pimeRs  YMOBAX KPHIOROFD CTaRY

Prc. 11.2. V3aratsmena xapaKTepucrinea JiarocTIkE KPI0BOF0 CTARY

228
mianpueserea
- 396
B pobori H. Kymsip i JI. BoMToRHY BUGHITIETECS, MO METOR TiATHOCTHNH
03K KPHI Ha MUINPHEMCTE BHCTYMa¢ “TIATOTOBKA {HGOPMAL 1% aHATIZY Ta
mepeHEHA §f 06pOGKA 3aLT4 3ICHEHHA BINIOBLTHHX PIlNCH MO0 VIPABTIHHA ~
nizmpresicraos” [19]. Ha maamimocti GopyyBasms obrpysToRasoi indopMamiimol .

Gaam JAHEX HA OCHOBI pe:yISTATIE TATHOCTAKH B KPHIOBHX  YMOBAX
ymruioRyBaHEs Takoa HarozomyioTs O. Merssk i M. Azaxie [20].

Taxme oM, peaTiiamiA IATROCTARN KPAOBOTO CTARY MATPHEMCTER c
BHMArae BHKOPHCTAHHA TAKHX METOIIB i MoZereii, SKi 3IaTHI 3POGHTH well mponec B
MAKCHMATSHO TOMHID i 06’ EKTHERID.
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o TiarocTHK € CremmdiTHO GYRKIiCio ARTHKPIROBOFO YIPABTIFA ~BIpAsHIL
Q, IIYHKT 1% TPOTHO3Y ATeTEPRATHEHOTO POBHTEY MATpHENMCTEA [23, ¢. 49].
TliarsocTika 781%€ cOBOK TpOIEC BHSHAMHHS i TOMepETASHER TPHIHE [&]
2, “xBOPoS” MiIpHEMCTBA. 3aTeAHO BiI (AKTOPIB BIIMBY Ha MiITPHEMCTEO,
CKIOTHOCTI  TOCTITAYBAHMX CHCTeNM MOKHA BHITHTH pisi mmTm i Tamm
e ArHOCTHKH, OCHOBHHMH HAPAMAMH TKOT HAHTACTIIe BHCTYTIAIOT: ArHOCTHKA AK.

SIGMCHT 3ATATHHOTO MCHETAMEHIY, TATHOCTHKA £k CIEMCHT YTICPETAYBATSHOTO
0320pOBIEHE Ta AIATHOCTHKA KPHI0BOF CTANY HiIPREMCTEA (pic. 11.4).

1A HEX- HOPMATHBAM: 3° METOK" ONPHILISHHS" CTYTISHS: 3arpO3H- KPH30BOTO® CTAHY" Ta- |
PO3POGKH TIPEBEHTHBHHAX 3aX0/1iB U HOTQ YHHKHEHEA 260 TIONATBITOT O TIONOTAHHA. liarmocti 3 ST psOBONY YIpsaTiARl
Crocmache BuRTENIE 03HAX APIIOEOPS CTANY BEATPHALETEN T4 X ROOTAMNY
¥ ¥
‘Hampnst exomossiemoi ziarocTinn, o saGenmenye po—— Temocimam T Tiariocrna
t | cnmosemnmpeys - K ssrammore smepezayzamaore s
Tiaznoemuxa Mepezanac ‘xpmozoro cramy wmmy s —
spuroeozo emary | aorpmiamns - i S
Crcresm xoporso-, cepeasno-
1 30ErocTpoROBMX Uil TiarmocTaxa, mxa TiarsocTsxa, Txa. TiarsocTaxa, mxa
Buswacrscan ronm prs———" scrascezoc 2osmonsc semamom: Zosscase o
e NG NG
Tponee | [ Somme
11t
]
S — B o
| E5¢F
Tepeasanac msopncranns cnesiamisoranis serozis | |25
50367 JUATHOCTIA EPH3OROTO CTAHY METPENCTEY \&3%
S e s J
Sampyrerse Tiarsos crasy mizmpeescTsa
— 231
inopuANoi S1sm T8mIx 111 Puc. 11.4. Kracndixanis Tumis i Bnyis siarsoctuxn
(vaockomatemo 3a 23, c. 51)) 396
11.2. ¥3ara 16 Hena XapakTepUCTIKA TArHOCTIKI KPI30BOT0 CTAHY
B T Jl18 TMLIPHEMCTE BAATHEMM € BHKOPHCTAHESA DISHHX BHIIB ZiArHOCTHEN ~
OKDECICHHX HANPMKIE 3 METOK MiHiMiamii pYHHIBHOrO BITHEY mpobaen
YHKLIOHYBAHES | BHHNKHCHES KPH30BOTO CTaky. v
B mpoueci GyHKIOHYBAHHS Ta POIBHTKY TIINPHEMCTER PizHi BHAH Ta THIH
TATHOCTHKH MOAYTE XAPAKTEPH3YBATH MNPOLECH {HTEIPYBAHHSA, ATAe MOTHA HA c
LIIHEMCTE] MAJOTS MiCHie PISHOMARITE NPOGTEME, IO 3AATHI CIPHYNHNTH HOSEY
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IOKATSHI KpH3, HAKONWYHNA AXHX NPHIBOTNTS 10 FIOGATHRO! KATACTPORH Ha
mimpHeMCTEL.

BilTak, BAATHEMM ABIQHHSM NIl 9aC NPOBSICHES ATHOCTHEN € NOMIYK i
BHBIp O3MAK, fKi ZOIBOIATE TOCTLAHTH fi ONHCATH TIATHOCTOBAHY CHCTEMY, KA
CKTATaETBCE 3 PISHEX cIeMGHTIB, AN € He pimHomimmmm (pmc. 11.5). Temsi
XAPAKTEPHCTHRI PO3KPHBAIOTS OTHI BIACTHEOCT, a HACTYIIH — 30BCiM {HI, AKi He
MoAH? TIODIBHATH Mizk COBOI0.
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Puc. 11.5. Tlpeaster 20cTixxenns JArHOCTIRI B AHTHKPHI0BOMY
yupasainmi (yToumeno 3a 23, c. 54])

BaATHEMM MOMCHTOM B NpOCCi TATHOCTHKN € BHBYCHHA IOTPHMAHHI
MLIMPHEMCTEOM 3AKOHIE | 3AKOHOMIPHOCTE IXHBOTO ()VHKUIOHYBAHHA Ta POIBHTKY.
PO3POBKH 3XOTE 2 YAOCKOHATEHHS METOMTHOTO AMAPATY TATHOCTHR.

113 eeKTHBHOCTI MPOBETEHAS AOCTUDKCHHS i MATBCPIACHER OCTOBIPHOCTE
OTPMAMINX pe3yTSTATE B NpONeCi TATHOCTHKM BAATHBHM ¢  BHBSCHHI
0COBIMBOCTeM PI3HHX CTAHIE NMIINPHEMCTEA, A TAKOA MOATHEICTE X NEPEXOXY 3
omoro s immi (puc. 11.6).

SarocTpenna GisancoRof KpHAM Y CBITOTOCHOIApCRKfl CHCTEMI CHOHYKac 20
oKy HULXE CTAGITIAT GRAKCOROTO CTANY TLIPHENCTE, a TOMY BEMATAOTS
HOIATKOBOTO AOCTIACHES B Chepi MATHOCTHRE.
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