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BCTYII

['moGaumizariss, mocuUieHHS KOHKYPEHIII Ta CTPIMKHNA PO3BUTOK TEXHOJIOTIH
3YMOBIIIOIOTh HEOOXiMHICTh €()EeKTHBHOTO YHpaBIiHHA Oi3HEC-mpolecaMu  SK
BRXJIMBOTO YHHHHMKA YCIIXy CYYacCHHX MIANPUEMCTB. B yMoBax IWHaMIYHOTO
PUHKOBOTO CEpEOBHINA KOMIIaHii, 110 MParHyTh AOCATTH CTIMKUX KOHKYPEHTHUX
NO3ULIMA, MOBUHHI HE JIMILE aJanTyBaTUCA /10 3MIH, @ U aKTUBHO BIPOBAKYBaTH
cydyacHi Meroau MeHeKMeHTy. Came rpamMoTHa opraHizailis Oi3Hec-IpoIEeCiB
JI03BOJISIE MIAMPUEMCTBY 3MILIHUTH CBOI MMO3UIII1 HA BHYTPIITHBOMY Ta MI)KHAPOJIHOMY
pUHKaX, MIABUIIUTH €(EKTUBHICTh [ISUIBHOCTI Ta 3a0€3MEeUUTH JOBTOCTPOKOBY
PUOYTKOBICTb.

Jloku Ha pHWHKY JifOTh KOMIMaHIi, SKi 3MararoThCs 3a yBary CII0)KHBaYiB,
aKTyaJIbHICTh CUCTEMHOTO YTPaBIIHHSA O13HEC-TPOIIECAMU 3aJUIIAETHCS HE3MIHHOIO.
PamionansHe  ympaBiiHHA —~ JO3BOJISIE  MIJIBUIIUTA  KOHKYPEHTOCIPOMOXKHICTh
IPOAYKIIii, 3a0e3MeunTn CTaOIbHUKA PO3BUTOK KOMIIAHII Ta ii aganTallifo 10 3MiH
PUHKOBOTO CEpEIOBUIIIA.

Meroro BHKIaJaHHS AUCHUIUIIHK € O3HAHOMIIEHHS CTYJEHTIB 13 Cy4acHUMH
METOJaMHM  YINPABIIHHA PUHKOBOIO  JISUIBHICTIO  MIANPUEMCTB,  OBOJIOJIHHA
IHCTPYMEHTaMM aHali3y 30BHIIIHIX PHUHKIB, pPO3pOOKH Oi3HEec-CTparTerii Ta
[1BULIEHHS KOHKYPEHTOCIPOMOKHOCTI KOMITaH1M.

Kypc «Meneoscmenm 6iznec-npoyecisy HaNneKUTh 10 000B’SI3KOBUX OCBITHIX
KOMITOHEHT LUKy Mpo¢eciiHOi MIArOTOBKH CIELiaIbHOCTI.

Ilpeomem xypcy «Meneodscmenm 0Oiznec-npoyeciy OXOIUIIOE OCHOBH TEOPii Ta
NPaKTHKHU YIPaBIiHHA O13HEC-TpoliecaMu B OpraHizaiisx. Bin BUBUae MeTou aHaIIi3y
Ta ONTHUMI3aIlii BHYTPIIIHIX IPOIECIB, PO3POOKH 1 BIPOBAKEHHS CTpaTerii
yIOpaBJIiHHS O13HEC-TIPOIIECaMH, a TaK0X €(EeKTUBHOTO BUKOPUCTAHHS PECYpPCIB IS
JOCSITHeHHS 11i1e# mianpuemcTBa. Kypc Takoxk nmependadae BUBYEHHS pPI3HUX aCMIEKTIB
yOpaBJIiHHS Ol3HEC-TpoIlecaMyd B yMOBaxX 3MIHIOBAHOTO PHUHKOBOTO CEpPEOBHIIA,
TEXHOJIOTIYHUX 1HHOBAIlIK Ta Tio0anmizarii.

Merta crnpsMoBaHMIl HaIaTH CTYICHTaM CHUCTEMH1 3HaHHS MPO YyMNpaBIiHHS
O13Hec-mpoliecaMyu, PO3BUHYTH BMIHHS aHalI3yBaTH Ta MOJICIIOBATH MPOLECH Ha
HiJIPUEMCTBAX, @ TAKOXK PO3pOOJISATU CTpaTerii A MIABUIIEHHS iX €()EeKTHBHOCTI.
Kpim TOro, olHUM 13 KJIIOYOBHX 3aBJaHb KypcCy € MHIATOTOBKa (paxiBLIB, 3JaTHUX
e(heKTUBHO 3aCTOCOBYBATH KOHUEIIIIi Ta IHCTPYMEHTH YIIPaBJIiHHS O13HEC-TTPOLIeCaMU
JUISL JOCSITHEHHS CTPATEr1YHUX Ta ONEPATUBHUX IIJIEH OpraHizailiil.

3asoarnHs Kypcy BKIIOYAIOTh:

v O3HallOMJIEHHS 3 OCHOBHMMH IPUHIIMIIAMA MEHEKMEHTY Oi3HEC-TIPOIIECIB,
HOTO POJIIIO B AISTLHOCTI IIANIPHUEMCTRA.

v' BuBYEHHsS pHUHKY, aHali3 KOHKYPEHTHOTO CepeloBHINa Ta MOTPeo
CIIO’KMBAYIB.

v OBOJIOJiHHS METOIAMH PO3POOKH MAapKETHHIOBHX CTPATETIH, IIaHyBaHHS Ta
peatizallii MapKeTUHTOBUX KaMIIaHiH.



v' PO3BHTOK 3JaTHOCTi BUKOPHUCTOBYBATH Pi3HI IHCTPYMEHTH JJIsI JTOCATHEHHS
IiJIeH iIMPUEMCTRA.

VY pe3ynbpTaTi BUBYECHHS HABYAJIbHOI AUCHUILIIHYU CTYJICHT IOBUHEH HAa0YTH TaKUX
KOMNnemeHmHoCmell:

» 3IaTHICTh MOTUBYBATH JIFOJIEH Ta pyXaTHCS 10 CIIJIBHOI METH;

» 3IaTHICTh TeHepyBaTH HOBI 171€1 (KpeaTUBHICTD);

» 3MaTHICTh PO3POOJIATH MPOEKTH, YNPABISATH HUMH, BUSBIATH IHIIIATUBY Ta
1 IPUEMITABICTD.

BuBuenns nucuuimiiinu «MeHeIKMEHT Oi13Hec-mpoleciBy nepeadayae HaOyTTsS
NPOCPAMHUX — pe3yIbmamié HA6UaHHs, 10 BHU3HAYEHI OCBITHBO-IPOQECIHOIO
nporpamoro «MenemxmeHT 3E»:

» llpoekTyBath €EKTHBHI CHCTEMH YIIPaBJIiHHS OpraHi3allisiMu;

» OOIpyHTOBYBAaTH Ta YMPAaBJIATH MPOCKTaMH, T€HEPYBATH IiANPUEMHHIIBKI
171€1;

» JleMoHCTpyBaTH JiJepChbKi HABUYKWA Ta BMIHHS TPAMIOBaTH Yy KOMaH]II,
B3aEMOJIIATH 3 JIIOJbMH, BIUTMBATH Ha 1X MOBEMIHKY JJIsi BUpIIIEHHS TpodeciitHux
3ajady;

» 31aTHICTh O MOJICITIOBAHHS CHTYaIliid Ta moBeninku cy6’ekriB 3E]] B ymoBax
HECTIMKOCTI KOH IOHKTYpU Ha CBITOBHUX PHUHKax, BMIHHS pO3poOJsTH Ta OO0upaTu
NEPCHEKTUBHI HANpPSMKHU MAISUIBHOCTI Ta PO3BUTKY B YMOBAaX KpU3 y CBITOBOMY
rOCTOIapCTBI.

CtpyKTypa BUKJIaJI€HOT0 MaTepiaiy € JIOTYHOIO Ta BIJIMOBIJIA€ 3MICTy cuiialdyca.
KoxnHa Tema MICTHTH y3arajibHEHI KJIFOYOBI TEOPETHYHI TOJOXKEHHS, BHU3HAYCHHS
OCHOBHHUX TEPMIHIB 1 TOHATH. J{JIs1 MepeBipKU PI1BHS 3aCBOEHHS 3HAHD 3alIPOTIOHOBAHO
KOHTPOJbHI 3almUTaHHS Ta TECTOBI 3aBJIaHHA, a TaKOX NPAKTUYHI BIPaBU
AQHATITUYHOTO Ta PO3PAXyHKOBOTO XapakTepy, CHpsSMOBaHI Ha (opmMyBaHHS W
PO3BUTOK HABUYOK 3 OpPTaHi3allii Ta yIpaBIiHHS 30BHIIITHLOEKOHOMIYHOIO TISUTbHICTIO.



Po30in 1 Ocnosu menedscmenmy biznec-npoyecia

TEMA 1
OCHOBU MEHEJKMEHTY BIBHEC-ITPOLIECIB
-;/ OCHOBHi MOHATTSA: MEHEIKMEHT, Oi3HEC, MPOIEC, MIAHYBaHHS,
V oprasizailisi, MOTUBALIisl, KOHTPOJb, OPTraHi3alis, IPUHIUIIH.
Ilnan

1 MeHemKMEHT: TIOHATTS, BU3HAUYCHHS Ta OCHOBHI TIPHHIIHIIH.

2 bBi3Hec: OCHOBHI KaTeropii.

3 bi3zHec-nporiecu: BU3HAYEHHS, XapaKTePUCTHKA.

4 Poup 6i13HEC-TIPOIIECIB Y JTOCATHEHHI CTPATETIYHUX IIJIeH OpraHi3aiiii.

1 Menedscmenm: nonammas, 6U3SHAYEHHA MA OCHOEHI NPUHUUNU

MeHeDKMEHT — IIe Mpollec IIaHyBaHHs, OpraHi3ailii, MOTHUBAIlli Ta KOHTPOJIIO
pecypciB 1 AISIBHOCTI OpraHi3ailii A JOCATHEHHS ii 1iie. MeHeIKMEHT OXOIUTIOE
BCl aCTEKTH YIPaBIIHCHKOI JISJIBHOCTI, IO BKJIIOYAIOTh €(PEKTUBHE BUKOPUCTAHHSI
JTOJCHKHX, (DIHAHCOBUX, MaTepialIbHUX Ta 1HGOPMAIIITHIUX PECYPCIB.

MeHeKMEHT MOYXHA BU3HAYUTH SIK IPOLEC, Y XO/11 IKOTO KEPIBHUKU OpraHizailii
BCTAHOBJIIOIOTH 11T, pO3pOOJSAIOTh CTpaTerii Ui iX JOCATHEHHS, OPraHi30BYIOTH
pecypcu, KOOPAMHYIOTH AISUIBHICTH CIIBPOOITHHKIB Ta KOHTPOJIOIOTH BHUKOHAHHS
TUTaHIB.

Meneoscmenm € camocmitiHor 2any3310 3HaHb, HAYKOI0, 1110 MA€ BIACHI 00’ €KT,
cy0’€KT 1 IpenMeT, 3aKOHU, MPUHIUIN, & TaKOXK MEBHY METOJIOJIOTII0 1 MOHATIHHO-
KaTeropiajbHUMN anapar.

Cyo6’exm menedrcmenmy — TaHKa CUCTEMU YIIPABJIIHHS, 10 YIPABIISE, 3A1HCHIOE
[IECTIPSMOBAHY JII0 Ha 1HIII €IEMEHTH CHUCTEeMHU ympaBiiHHS. B skocTi cy0’ekra
MEHE/DKMEHTY MOXE BUCTYIATH SK MMOCAJ0BEIlb, 30KpEMa, UPEKTOP MiANPUEMCTBA,
HaYaJIbHUK 1I€Xy, HAYaJIbHUK BIAJAUTY TOIIO, TaK 1 OpraHd yIpPABIIHHS, HANPUKIAJ,
MIHICTEPCTBO.

00°ckm MmeHeOddcmenmy — oOprai, 10 copuitmMae 1ii 3 00Ky cy0’ekTa
MEHEDKMEHTY, OJIEP>KYIOUH IMITYJIbCH, KOMAaH/IU YIIPABJIHHSA 1 Jl1€ BIAMOBIHO 10 HUX.
B saxocti 00’€kTa MEHEIKMEHTY BHUCTYIAIOTh, 30KpeMa, IMpaIliBHUK, TPYJIOBHMA
KOJIEKTHB, pecypcu, iH(opmaris. Jlo yuciaa o0’€KTiB yNpaBIiHHA EKOHOMIKOIO
BXOJATh TaKi KEpOBaHI 00’ €KTH, K BUPOOHMKH, CIIOKMBadi, 3acCOOM BUPOOHHUIITBA,
€KOHOMIYHI PECypcCH, a TAKOK €EKOHOMIYH1 MMPOIIECH BUPOOHUIITBA, PO3MOILITY, OOMIHY,
CIIO’KMBAHHS, €KOHOMIYHI BITHOCHHHU MDK JIFOAbMH, KOJICKTHBAMH, OpTraHi3allisiMHU,

YCTaHOBaMH.

Tabmuis 1.1 — BusHaueHHS TOHATTSI «MEHEIHKMEHT)

AsTtop / BusHaueHHs NOHATTA

JOKEpeno

1 2
I1. Ipykep 11e 0COOJIMBUI B AISJIBHOCTI, SIKUH TIEPETBOPIOE HEOPTaHI30BaHUI HATOBI B
¢(EKTUBHY IUJICCIPSIMOBAHY Ta MMPOAYKTHBHY IPYIY
M.II. ®omner | 1ie 3a0e3MeueHHs BUKOHAHHS POOOTH 3 JOIMOMOI'O0 1HIIKMX OCi0

6



M.X. MeckoH,

— 1€ BMIHHS IOCSTTH MOCTABIICHUX IIiJIeH, BAKOPUCTOBYIOUH TPAITIO,

M. Annbepr, IHTEJIEKT, MOTHBHY MOBEIIHKY 1HIIKX JIFOJEH;
@. Xenoypi — i€ IISTBHICTB, KA BIAMOBITHO M0 LiJIeH Ta 3aBlaHb Oi3HECY po3poliise
TJIaHW, BU3HAYAE HE JIMIIIE, 10 1 KOJIU POOUTH, aJie 1 sK 1 XTO Oy/e
BUKOHYBATH Te€, 1110 HAMITUJIH, (hopMye poOoUi IPOLETypH MO BCIX CTAIIsIX
YIpaBIiHHS Ta 3[1HCHIOE KOHTPOJIb;
— IIe He YIpaBJIiHHA NPeIMETaMH, a OpraHizalis i ynpaBiIiHHSI poOOTOIO
JIFOJICH;
— MiSUTBHICTB MIOA0 3HAXOKCHHSI HAUKPAIINX CIOCOOIB TOCATHEHHS II1IeH
oprasizarii;
Oxkcdopacekuii | — 11e crocid Ta MaHepa CIUIKYBaHHS 3 JTIOABMHU (TIparliBHUKAMH);
CIIOBHHK — IIe BJaJla Ta MUCTEITBO KEPYBaTH;
AHTIIHCHKOT — IIe BMIHHS Ta aJMIiHICTpaTUBHI HABUYKH OPTaHi30BYBaTH POOOTY amapary
MOBHU YIIpaBIIHHS;

— 1I€ OpraHy yIpaBJIiHHS, aAMIHICTPATUBHI OJUHMIN, CIY>KOH Ta MiAPO3 AN

Benukwii Tiry-
Ma4yHUN
CJIOBHUK
Cy4acHoOl1

YKpaiHCBKO1
MOBHU

CYKYIHICTb IIPUHITUIIIB, METO/IIB, 3aC00iB 1 (HOpPM yIpaBIliHHSI BUPOOHUIITBOM
3 METOIO MiABHUIEHHS HOT0 e()eKTUBHOCTI, 301IbIICHHS TPHOYTKIB

b. bynzan

— II¢ MHCTEIITBO YITPABJIIHHS,
— IIe TaTy3b HayKH, TEOPisi, CyMa 3HaHb, HAKOMTMYCHHX 32 ICTOPIIO0 PO3BUTKY
CYCHIBCTBA, 110 MPEACTABISIETHCS Y BUTJISAI KOHIICIIIIIH, T1IX0/TiB,

MPUHIMIIB, METOIB 1 CITOCO0OIB

OCHOBHI cK1a006i MEHEKMEHTY:
1. TlnanyBaHHS — BU3HAYEHHS IIJIEH Ta po3poOKa MIISAXIB iX TOCATHEHHS.
2. Opranizaiiis — CTBOPEHHS CTPYKTYPH Ta PO3MOJILT PEeCypciB /il BUKOHAHHS

3aBJaHb.

3. MortuBarisi — CTUMYJIIOBaHHS CIIBPOOITHUKIB 10 MPOAYKTUBHOI A1SIIBHOCTI.
4. KoHTpoib — MOHITOPUHI BUKOHAHHS IUJIaHIB 1 KOPUTYBaHHS IISJIBHOCTI 3a

noTpeou.

5. IlpuitHATTS pilleHb — NOpouec BUOOPY ONTUMAIbHUX BaplaHTIB I
JOCATHEHHS LILJIEH.
Tabmuns 1.2 — OCHOBHI IPUHIUITN MEHEKMEHTY

[TpuaMIIH XapakTepuCTUKA

[TpuHuMn IUTAaHYBaHHS € OCHOBOIO BChOI'O IPOLIECY YHPABIIHHS, AK€ YITKO

IUIAHYBaHHS | BU3HAYEHI L1l Ta CHOCOOM iX TOCSITHEHHS 1I0IIOMAaratoTh 3MEHIIUTH
HEBU3HAYEHICTh Ta CHPUAIOTh €(PEKTUBHOMY BHKOPUCTAHHIO
pecypciB.

[TpuHIMn KOKEH WICH OpraHi3ailii Ma€e 4iTKO pO3yMiTH CBOi 000B’SI3KH Ta POJIh

oprasizaimii |y mpoueci, mo6 3abe3neuntu Oe3nepediitHy poOOTy 1 TOCATHEHHS
3arajbHUX LIJIEH.

[TpunIIHT JUIS  JTOCSITHEHHST BHCOKOI TMPOAYKTUBHOCTI POOOTH BaXKJIMBO

MOTHBAIII1 BpPaxOBYBAaTH MOTPeOU MPAIIBHUKIB 1 CTBOPIOBATH CTUMYJH JJIs iX

AKTUBHOCTI Ta 3a71y4Y€HOCTI.




[TpuHIMT NOCTIMHUI ~ MOHITOPUHT  PE3yJIbTATIB  JONOMAara€  BHUSBHUTH

KOHTPOJIIO BIJIXWJICHHSI BiJl IJIaHy, 00 CBOEYACHO KOPUTYBATH CTPATETIIO Ta
3a0€3MeYUTH JTOCSITHEHHS ITIJICH.

[TpyrHIMD e(eKTUBHA KOMYHIKallis Ha BCIX PIBHIX oprasizaiii € He0OXiTHO

KOMYHIKAIlll | YMOBOIO ISl YCIIIIHOTO YIPABIIHHS Ta JOCATHEHHS CTPAaTEr1YHUX
LIJIEH.

[TpuaIIHAT 3/1aTHICTb aJIaNITyBATUCS JJO 3MIHHUX YMOB CE€PEJOBHINA Ta HIBUIKO

THYYKOCTI Ta | pearyBaTu Ha HOB1 BUKJIMKH JIOTIOMAarae opratisaiiii 30epiratv cBO
aJIAITUBHOCTI | KOHKYPEHTOCIIPOMOKHICTb.

[TpuHLIMT yCHIX OpraHizaili 6arato B 4oMy 3aJeKHUTh BiJ €PEeKTUBHOI pOOOTH
KOMaHTHOT KOMaHJI, B IKUX KOXEH yYaCHUK Ma€ BU3HAYCHY POJIb 1 B3aEMOJIIE 3
podOTH IHIIUMH I JOCITHEHHS CHUIBHUX IUIEH.

MeHeDKMEHT € KOMIUIGKCHHM —TIpoIlecoM, 1o 3abe3mneuye eeKTHBHE
GyHKIIOHYBaHHSI OpraHizailii. 3acTOCyBaHHS OCHOBHUX TMPUHIIUINB MEHEHKMEHTY
J03BOJISIE OPTaHi3allisIM He JIMIIe JOCATaTH MOCTABJICHHX ITiJIeH, a i OyTH THYYKUMH
Ta aIalTOBAaHUMH JI0 3MiH Y 30BHIIITHHOMY CEpPEIOBHIII.

2 bizuec: ocHoeHi kamezopii

BizHec (minmpueMHHIbKA AiSUIBHICTH) — 1€ Opra”izailis Ta 3A1HCHEHHS
¢13uuHUMH 200 IOPUAMYHUMHU 0COOaMH TOCMOJAPCHKUX Omnepariii, CupsMOBaHUX Ha
OTpUMaHHs OpUOYTKY HUISIXOM CTBOPEHHS, BUPOOHHMIITBA, MpUI0AHHS, peani3alii
TOBapiB a00 HaJJaHHS MOCIYT Ha CBIM PU3UK 1 BIIACHUN PO3CYI.

OcHOBHI xapaxmepucmuxu 013HecCy:

[IpuOyTKOBICTH » OCHOBHA METa — OTPUMAaHHS IPUOYTKY MUIIXOM e(PEKTUBHOTO
BHKOPHCTAHHS PECYPCIB.

[HimiaTUBHICTD » HIIIPUEMIT CAMOCTIHO BH3HAYAIOTh HANMPSIMOK JISTILHOCTI,
OPUIMAIOTh pIIMIEHHS Ta HECYTh BIAMOBIJATBHICTH 3a
PE3YIbTATH.

Pusuk » HiIPUEMHHUIITBO 3aBKIHM TIOB’SI3aHE 3 TICBHUMH PHU3UKAMH,
1110 BUHUKAIOTh Yepe3 HEBU3HAYCHICTh PHHKOBHX YMOB.

Konkypeniis » HiIpUEMIIT TIOBMHHI BpPaxOBYBAaTH BIUIMB KOHKYPEHTIB 1
IpaIloOBaTH Ha CTBOPEHHSI KOHKYPEHTHHX IepeBar.

IHHOBAIIHICTE » MOCTIiHE BMPOBAKCHHS HOBUX TEXHOJIOT1H, MPOAYKTIB YU
MOCIYT JUTSI 33JI0BOJICHHS 3MIHIOBaHHMX IMOTPEO CIOKMBAYIB.

Pucynox 1.1 — Xapakrepuctuku 6i3Hecy

bi3Hec oXxomiro€e MMUPOKUN CHEKTP PpI3HUX BHUAIB OI3HECY, BKIHOYAIOYU
BUPOOHHUYY, TOPTOBY, (DIHAHCOBY, KOHCAJITHUHIOBY Ta 1HIII (POPMH IISUIBHOCTI, IO
CHPUSIOTh EKOHOMIYHOMY PO3BUTKY Ta CTBOPEHHIO POOOUYHX MICLb.

3rinHo 13 3akonmom VYkpainu «llpo nionpuemHuymeo», OCHOBHI TPUHIIUIH
HiAIPUEMHMIIBKOT JisIbHOCTI (013Hecy) 0a3yloTbcs Ha CBOOOJI BUOOpPY BHUIIB
TUSJIBHOCT1, €KOHOMIYHIM 1HIIIaTHUBi, 3aKOHHOCTI Ta PU3UKy. OCHOBHI NPUHIIUITN
MoJiaHo Ha puc.l.2:



¥

CBoOoma  BHOOpY [linmpuemiii mMaroTh TpaBO HAa BUIbHMI BHOIp BUJIIB
BU/IIB IISJIBHOCTI TUSTTBHOCTI, SIKI BOHM MOXYThb 31HCHIOBATH, 32 YMOBHU
JOTPUMAaHHS 3aKOHOJIaBUUX BUMOT T2 HOPM.
[ligmpuemiyl MarOTh MPAaBO HA €KOHOMIYHY 1HILIATHUBY,
[0 JI03BOJIAE M OpPraHi30BYBAaTH CBOIO AISUIBHICTH 1
NpUiiMaTH pIIIEHHd Ha CBIM pO3Cyl, BpaxoOBYIOUHU
BHMOT'H 3aKOHOIaBCTBA.

Pusuk » [TinmpueMHUITBEKA TISUTHHICTD 311MCHIOETHCS HA BIIACHUU
pusuk. Ile o3Havae, WO MANPUEMINI  HECYTh
BIJIMOBIAQIBHICTh 3a CBOI Jii Ta MOXYTh 3a3HATH
(diHaHCOBUX BTpAT dYepe3 HEYCIINIHI TPOEKTH YU
HEBU3HAYCHICTh PUHKY.

3aKOHHICTb » Bes HiAIpUEMHHUIIBKA JUSUTBHICTD MTOBUHHA
3MIMCHIOBATUCA B MEKax 3aKOHOJABCTBA YKpaiHH.
[Tigmpuemii 3000B’s13aHI JOTPUMYBATUCS MPABUJ, IO
PEryJIolTh iXHI Jii B €KOHOMIYHIN cdepi, a Takox
3a0e3IeuyBaTH IIpaBa CIOKUBAYIB Ta 3aXHMCT JOBKIJIA.
JlobpocoBicHa » [Tinmpuemiii MarOTh MPaBO HA KOHKYPEHTHY A1SUIBHICTD,
KOHKYPEHITis ajle HE TOBWHHI BHKOPHUCTOBYBAaTH HEIOOPOCOBICHI
METO/U BEACHHS Ol13HeCcy, IO MOXYTh 3alIKOJIUTH
1HIITUM YYaCHHUKaM PUHKY a00 CIIO)KMBavyaM.
BianosiganeHICTE » [TinmpuemMiii HeCyTh BIAMOBINAIBHICTh 32 PE3yIbTaTH
3a TISUTBHICTD CBOET AISUTHHOCTI, K IOPUIUYHY, TaK 1 €KOHOMIYHY, Ta
MMOBMHHI BUKOHYBAaTH 3000B’SI3aHHS TEpE] JEPKABOIO,
MapTHEPAMH Ta CIIOKMBAYaAMHU.

Pucynok 1.2 — OCHOBHI NpUHLIMIIK BeCHHS O13HECY

¥

[IpaBo Ha 1HILIATUBY

i npuHUMOM COPUSIOTH PO3BUTKY Oli3HECYy, 3a0e3NeueHHI0 370pOBOi
KOHKYpEHIlli 1 cTabinbHOMY (YHKIIIOHYBaHHIO PHUHKY B VYKpaiHi, 30epiraroum
pPIBHOBAry Mik mpaBaMu IMiAMPUEMIIIB Ta MOTpeOdaMu CyCIIJIbCTBA.

VY nporieci BesieHHs 013HECY KIIOUOBUM €JIE€MEHTOM € YTPABIIHHA Ta OpraHizailis
pi3HUX (PYHKIIH, K1 JOMOMAaraloTh JOCSATTH MOCTABJICHHUX LUIeHd. TyT Ha AomomMory
NPUXOAATH O13HEC-TIPOLIECH, K1 € OCHOBOIO JUISI CTPYKTYpYBaHHSI Ta €(EKTUBHOTO
BUKOHAHHSI OTlepaIliii BcepeanHi opradizaiiii.

Bi3Hec-mpounec — 1€ TOCTIIOBHICTh B3a€EMOIOB’S3aHUX OIEpallii, sKi
BUKOHYIOTBHCSI B MEKax OpTraHi3allii JAJis JOCSITHEHHS MEBHOI MeTH ab0 pe3yibTaTy.
bizHec-nporiecu MOKHA BBa)KaTH OCHOBHUMU €JIEMEHTAMU AiSIbHOCTI MIINPUEMCTBA,
110 3a0€31e4y0Th HOro (PyHKI[IOHYBaHHS, PO3BUTOK 1 KOHKYPEHTOCIIPOMOXKHICTb.

3 bizuec-npouecu: suznauyenns, XapaKmepucmuka

Bi3Hec-mpouec — 1€ CYKYNHICTb B3a€EMOIOB’S3aHUX Ta OPraHi30BaHUX
TUSUTBHOCTEM, $IKI BUKOHYIOTBCS JJIsi JOCATHEHHS KOHKPETHOI METH B Mexax
HipUEMCTBa a00 opraHizallii, 3a3BU4Yai 3 METOK CTBOPEHHSI I[IHHOCTI JIJIS KJII€HTA 1
TOCSTHEHHs Oi3Hec-pe3ysbTaTiB. bizHec-mporiecu (Tabdn. 1.3) BkiIoYaroTh y cebe
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KOHKPETHI omepaiiii, mo 3a0e3neuyoTh e(eKTUBHICTh pOOOTH KOMIIaHii, Ta MOXKYTb
OXOIUTIOBATH BCl aCHeKTH ii AISUTBHOCTI, BiJ BUPOOHUIITBA J10 OOCITYyTrOBYBaHHS

KJIIEHTIB.

Tabmui 1.3 — OCHOBHI XapaKTEPUCTUKHU Oi3HEC-IIPOIIECCiB

XapakTepucTrKa

Omuc

[{imp0BHIA HATTPSIMOK

Koxen Oi3Hec-mipollec Mae KOHKPETHY MeETy, HAaIlpHUKIaJl, CTBOPEHHS
MPOAYKTY, HaJaHHS MOCIIYTH a00 3aJ0BOJICHHS 3aIUTIB KIIIEHTIB.

OpraHi3oBaHiCTh

bi3Hec-npoiecu CTPyKTYpOBaHi i MalOTh 4iTKO BU3HAUEHY IOCIIIJOBHICTh
i, SIKi BAKOHYIOTBCS JJIsl JOCSITHEHHS TIOCTABJICHOI METH.

B3aemo3B’s130K

[Tporiecu B3aeMOIOB’s3aHi 3 IHIIMMH Oi3HEC-TIpoOIlecaMu B OpraHizailii,
3MIHH B OJIHOMY IIPOIECI MOXKYTh BIUIMBATH Ha 1HIIII.

Bukopucranus Jns  BukOHaHHS Oi3HEC-TPOIECIB  HEOOXigHI pEecypcH: JIIOJCHKI,
pecypciB (hiHaHCOBI, MaTepiaIbHi, IHGOPMAIlIHHI.

BinmosiganeHicte  Ta | Koken 6i3Hec-mmpoliec Ma€e BiANOBiadbHUX 0ci0 a00 BiIIH, SKi HECYTh
KOHTPOJIb BIINOBIJAJIbHICTh 32 BUKOHAHHS Ta KOHTPOJIb 3a HOr0 e()eKTUBHICTIO.

Omuinka e(eKTUBHOCTI

bizHec-miporiec 4YacTo OIHIOIOTHCS 3a JIONMOMOTOK  TTOKa3HUKIB
e(eKTUBHOCTI, TAKUX K MPOTYKTHUBHICTh, BUTPATH, TEPMIHI BUKOHAHHS
TOIIO.

ABTOMaTH3a1isA bararo 6i3Hec-nporeciB MOXXyTb OyTH aBTOMAaTH30BaHi 3a JOMOMOTOI0
cHeriaJbHUX MPOrpaMHUX 3aco0iB, IO J0NOMAra€e 3HIKYBaTH BUTPATH
Ta 30UIbITYBaTH €(hEKTUBHICTD.

besnepepBHiCTh bi3Hec-npouecu moBuHHI OyTH Oe3mepepBHUMM, 110 O3HAYa€, 110 BOHU

MaroTh CTa0lIbHO BUKOHYBATHCh 03 nepepB y yaci abo pecypcH HOBUHHI
OyTH mepepo3noAiIeHi s 6e3mepediitHoT poOOTH.

i xapakTepuCTUKH TO3BOJISIOTH OpraHi3allisiM OPraHi30ByBaTH CBOIO isUTbHICTH
e(EeKTUBHO 1 3 MaKCHMMaJIbHOIO BHUTOOK0 JIJII KOMITaHIi Ta KII€HTIB. BoHM Takox
JIOTIOMAaraloTh 3HIDKYBAaTH BUTPATH, IMIIBUIYBATH MPOAYKTHBHICTH 1 JOCSTATH
MOCTAaBJIEHUX LIEH y MiHIMaJIbHI CTPOKH.

4 Ponapv 0i3Hec-npouecie y 00CAHEHHI cmpameiYHux yiiei opeanizauii
Tabmuns 1.4 — Poap Gi3Hec-npolieciB

Ta MPOYKTUBHOCTI

Ponb Gi3Hec-mpoleciB Omuc
. . | OmrruMizarist BUKOHAaHHS 3aBIaHb, 3MEHIIICHHS BUTPAT 1 4ac 0
[TigBumeHHss  e(EeKTUBHOCTI . . AAHD, P ¥, o
JIO3BOJISIC M ABUIIIATH npuOyTKOBICTh 1

KOHKYPEHTOCIIPOMOXKHICTb.

3abe3neueHs
NPOAYKIT Ta MOCTYT

SIKOCTI

Crangaptuzaiiss Ta KOHTPOJIb SKOCTI Ha BCIX eTamax, IIo
JIOTIOMara€e 3aJ0BOJIBHATH TIOTpEOM KIIEHTIB 1 3abe3medye
CTaOLILHICTb.

3MIiH

['ayukicTs 1 amanTarist 110

MOXIUBICTh MIBUAKO pearyBaTH Ha 3MIHM PHUHKY, TIOMHTY,
TEXHOJIOT1H Ta KOHKYPEHTHHUX YMOB Uepe3 aJIalTallito MPoIEeCiB.

BlIIiJIaMHA

[Tokpamenuss B3aeMomii Mix

3abe3nedyeHHsT YITKOI KOOpAMHAINI MUK  BIIUIAMH TSt
JIOCSITHCHHS CHUIBbHUX IUJICH 1 YHUKHCHHSI JTyOJIFOBaHHS 3YCHJIb.

[HHOBAIIIT Ta PO3BUTOK

BusIBIIeHHS HOBHX MOYIMBOCTEH ISl BIIOCKOHAJICHHS MPOIIECIB,
110 CIIPHUsIE€ PO3BUTKY HOBUX IMPOJYKTIB 1 TEXHOJIOTIH.

["apanTyBaHHs cTa0iIbHOI pPOOOTHM oOpradizamii HaBiTh IpHU

3a0e3neueHHss CTaOLIBLHOCTI . . .
. 3MIHIOBaHHX 30BHIIIHIX YMOBaxX 3aBISKH YiTKO HAIAIITOBAHHM
Ta CTAJIOCTI
poIIecaM.
[TigBUTIICHHS piBHs | OpieHTalisi MPOIECiB Ha 3aJ0BOJICHHS TMOTPeO KIIEHTIB, IO
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00CITyrOBYBaHHS KJIIEHTIB CIIPHSIE 1X JIOSUTBHOCTI 1 3pOCTaHHIO KOHKYPEHTHHUX IepeBar.
BumiproBanus 1 | Bukopucrtanus KPI qist orinku €(heKTUBHOCTI Ta KOPHUTYBaHHS
KOHTPOJIIOBAHHS PE3yJIbTaTIB | OI3HEC-IIPOLIECIB, IO AO3BOJISE JOCATATH CTPATETIYHUX IIIJICH.

Tabmuis 1.4 moka3sye, sk 613HEC-TPOIIECH CIIPUSIOTH JOCATHEHHIO CTPATETTIHUX
ijer oprasizaiii, 3a0e3neuyoun ePeKTUBHICTh, CTAOUTBHICTD 1 PO3BUTOK KOMITaHI1
B yMOBaX 3MIHHOTO CEPEIOBHUIIIA.

=
g TECTH
iy,

1. Buo oisnbrocmi, saxuil 8i0no6ioHo 00 yineli ma 3a80anb Oi3Hecy po3pobiise NiaHu,
BU3HAYAE He Juwe, wo i Koau pobumu, ane i AK i Xmo Oyoe GUKOHY8amu me, Wo
Hamimuau, opmye poboui npoyedypu no 6Cix cmaodiiax YNpaseiinHs ma 30iUCHIOE
KOHMPOJlb, — Ye:

a) yrpaBiiHHs; O ) aAMIHICTPYBaHHS;  B) MEHE/DKMEHT;  T) MiJMPUEMHUIITBO.

2. Ilpoyecom yinecnpamosanux 6nIUGIE HA 00’ckm (8 AKOCMI AKO20 BUCMYNAE
BUKTIIOYHO Op2ani3ayis) OJist O0CASHEHHs 3A0AHUX Pe3YTbMAaAmie €:

a) yIpaBJIiHHS; 0) aqMiHICTpyBaHHS; B) MEHE/DKMEHT; T) MiAMPUEMHHUIITBO.
3. Camocmitina, iHiyiamueHa, CUCMEMAMUYHA, HA GIACHULU PUSUK 20CHOO0APCLKA
OIAIbHICMb, WO 30ILUCHIOEMBCA CYO '€EKMAMU 20CNO0APIOBAHHS 3 MEMOI0 OO0CACHEHHS.
EeKOHOMIYHUX | COYIAIbHUX Pe3VIbmamie ma 00epHCAHHI NPUOYMKY, — ye:

a) ynpapJliHHA;  0) aAMIHICTPYBaHHS; B) MEHEJKMEHT; T) MIAIPUEMHHUIITBO.

4. Buznaume, wo € 06 ’€kmom meHeoNCMeHmy:

a) JJaHKa CUCTEMH YIIpaBJIiHHS, 1110 3/IIHCHIOE LJIECIPSMOBAHY JIiI0 Ha 1HIII1 €JIEMEHTH
CUCTEMU;

0) opras, 110 cipuiiMae fii, OACPKYIOUH IMITYJIbCH, KOMaHIH, Ta J1€ Y BIMOBIIHO J0
HUX;

B) CYKYIHICTh TMpAalliBHUKIB, SKI peani3yloTh (YHKIII IUTaHYBaHHS, OpraHizaiiii,

KOHTPOJIIO;

r) Tpyna JoJield, M0 po3po0ise EKOHOMIYHI, IMPaBOBi, TCHUXOJOTIYHI 3acobu
yIPaBITiHHSL.

5. Il]o 06 ’eonye cyb’exkm ma 06 ’exm meneoncmenmy?

a) MapTHEPCTBO Ta OJHOIYMCTBO; B) CIIiJIbHA METa JISUTbHOCTI;

0) cruIbHE MICLIE iX AISUIBHOCTI; r) Oa)kaHHSI OTPUMYBATH MPUOYTKH.

6. Cyb ’ekmom MeHeOHCMeHmy BUCMYNAE:
a) JJaHKa CUCTEMH YIIPaBJIiHHS, 110 3/11MCHIOE IJIECTIPSIMOBAHY 10 HA 1HII €JIEMEHTH
CUCTEMU;
0) opras, 10 cpuiimMae fii, OACPKYIOUH IMITYJIbCH, KOMaHAH, Ta JI€ y BIAMOBIIHO J0
HUX;
B) CYKYITHICTh MPAIlIBHUKIB, SIK1 peali3yI0Th (PYHKITIT IJTaHyBaHHS, OpraHi3allii, KOHTPOJIIO;
I') €KOHOMIiYHi, IPaBOBi, COIIaJbHO-TICUXOJIOT1YHI 3aCO0M IS JOCSATHEHHS IliIei
oprasizariii.
7. Achekmu mMeHeONCMEeHMY, Wo peanizyioms 6 YAPAGIIHHI GUPOOHUYMBOM, Ni0 Yac
K020 KOOPOUHYEMBCSA BUKOPUCMAHHSA HEOOXIOHUX O eDeKmMUBHO20 O0O0CACHEeHHS
yinet mamepiaibHux i mpyoosux pecypcia, — ye.
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a) eKOHOMIYHI; B) COIIAJIbHO-TICUXOJIOT14YHI;

0) paBoBi; T') OpraHi3aiiiHO-TeXHIYHI.

8.  Cykymnicmv Haubinbw 3a2anibHux I  QYHOAMEHMANbHUX NOHAMb, WO
gi00Opadicaromsb ICMOMHI 3aA2aNbHI 81ACMUBOCMI | CMIUKI 38 '83KU 8 npoyecax i
CMpPYKmMypax ynpaeuiHHs op2anizayiero, — ye.

a) KaTeropii MEHEIKMEHTY; B) 3aKOHU MEHEIKMEHTY;

0) 3aKOHOMIPHOCTI MEHE/KMEHTY; r) pyHKIIIT MEHEHDKMEHTY.

9. Hxi acnekmu menedrHcmMeHmy 8i1000paxcaromes CmpyKmypy 0epiHCAGHUX, NOJIMUUHUX
ma eKOHOMIUHUX THCIUMYmis, 30IUCHIO8AHY HUMU NOJIMUKY, 3AKOHOOAB8CMEO, U0
pezynroe biznec, mpyoosi 6iOHOCUHU, NOOAMKOBY NOJIIMUKY?

a) EKOHOMIYHI, B) COI1aJIbHO-TICUXOJIOT1YHI;

0) opranizarifHO-TeXHIYHI; T') PABOBI.

10. Acnexmu meHeddHCMeHMY, WO BUABAIOMbCA 8 OIIbHOCMI NEBHUX 0Ci0 U000
CHPAMYBAHHSL 3)CUTb NEPCOHANY OP2aHI3ayii Ha OOCACHEHH Yinell WIAXOM CMBOPEHH S
KepisHOI cmpykmypu, 3a O0ONOMO2010 SKOI peani3yromovcs GIOHOCUHU  MIC
KepigHUYmMeoM ma nioe2iumu.

a) eKOHOMIYHI; B) COIIAJIbHO-TICUXOJIOTIYHI;
0) opranizamiifHO-TEeXHIYHi; I') IPaBOBI.
TIPAKTUYHI 3ABJJAHHSA

3aBnannsa 1
Kommanis «CwmakoTra» 3aliMaeTbCs BUPOOHMIITBOM KOHIUTEPCHKUX BHPOOIB.
JlupekTop MOMITHB, IO OCTAHHIM YacOM 3pOciia KiJIbKICTh CKapr BiJl KJIIEHTIB 4Yepe3
3aTPUMKH Y JOCTaBIIl MPOIYKIIii.
3asoanna:
1. SIxi Gi3Hec-TIpoliecH KOMMaH1i MOXKYTh OyTH MPUYUHOIO Ii€T MpodieMu?
2. 3anpornoHylTe 3aX0IU I BIOCKOHAJICHHS ITUX MPOIIECIB.
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3aBnanusg 2

BracHrk kaB’sipHi TUIaHy€e BIIKPHTH III¢ JBa 3aKJIaJId B IHIMX paiioHax Micta. OmHaK
BiH MTOOOOETHCS, ITI0 Yepe3 PO3IMIUPEHHS MOXKE 3HU3UTHUCH SIKICTh 00CITyTOBYBaHHS KITI€HTIB.

3asoanns:

1. Sx1 ynpaBiiHChKI PYHKIIT HEOOXITHO peaizyBaTH, 100 YHUKHYTH 3HHKEHHS
SIKOCT1 MOCTYT?

2. SIxi MeToaM TUTAaHYBAaHHSI MOKHA 3aCTOCYBATH ISl €()EKTHUBHOTO YNPABIIIHHSA
PO3LIMPEHHSM Oi3HECY?

3aBaanns 3
Y kowmmanii «TexHoMapkeT» CIOCTepiraeTbCcs 3HUKCHHS MPOAYKTHBHOCTI
npaiiBHUKIB. baraTo cmiBpoOITHHUKIB HE 3alliKaBJIeHl y JOCSITHEHHI KOPIOPAaTUBHUX
LJIEH.
3agoanns:
1. SIxi MeTou MOTHBAITIT MOXKYTb HiABUIIUTH €()eKTUBHICTH POOOTH IIEPCOHAITY ?
2. SIx MmoTHBAIliS BIUIUBA€E HA €(DEKTUBHICTH O13HEC-TIPOIIECIB KOMITaHi1?

IIUTAHHA
== 114 CAMOKOHTPOJIIO
1. OxapakrepusyiTe MEHEHKMEHT SIK c(hepy MIsITbHOCTI.
2. BuszHauTe CyTHICTh KaTeropii «MEHEIKMEHT.
3. BusHaurte CyTHICTh KaTeropii «ynpaBIiHHI.
4. BuzHauTe CyTHICTb KaTeropii «KEpPiBHUIITBOY.
5. OxapakTepu3yiTe OCHOBHI KaTeropii MEHEP>KMEHTY.

TEMA 2
OB’€EKTUBHI 3ACAIM HIANTPUEMHULTBA
OCHOBHi TMOHAITTS: MiANPHUEMHULITBO, MIANPUEMEID, (I3HUHA
=\ / ocoba, IOpuAMYHA 0coba, BUTpaTH, PEHTAOEIBHICTh, COOIBApTICTH,
V 3MiHHI BUTpaTH, MOCTIHI BUTPATH, BUPYUKa.
ILnan

1 TIOHATTS 1 IPUHLMIM HIATPUEMHHULIBKOT JISIIBHOCTI (1 AMPUEMHHIITBA).
2 OcHOBHI (PYHKIIT TITPUEMHUIITBA.

3 Cy0’€KTH MANPUEMHHUIIBKOT TISITBHOCTI.

4 Tligmpuemenp — KJIIFOYoBa Girypa eKOHOMIKH.

5 IlpaBa Ta 000B’A3KH MIATIPHEMIIS.

1 Houammsa i npunyunu nionpueMHUUbLKOL dianbHocmi (nionpucmuuymea)

IliznpueMHUIITBO — 1€ caMOCTiiiHAa, CHCTEMATHUYHA, HAa BIACHUN PHU3UK
Oprasi3oBaHa [JISUIbHICTb, IO 3[A1MCHIOETBCA CyO’€KTaMH  TOCIOJapIOBaHHS
(MAOpUEMIIMHU) 3 METOIO JIOCATHEHHSI €KOHOMIYHMX 1 COLIlaJIbHUX pPE3yJbTaTIB Ta
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ozepkaHHsl npuOyTKy. Briepiiie B HayKOBHil 00IT MOHATTS «IIAMPUEMHHUIITBOY» OYJI0
BBEICHO aHTIIHChKUM yueHuM Piuapgom Kanrinsonom (1680-1734 pp.)

[pYHTOBHO B MeXaX JaHOTO MMUTAHHS IOBUHHI OYTH JOCIiIKEHI TAKOXK OCHOBHI
NPUHIMIH, 32 TKUMH 3T1HCHIOETHCS MIMTPUEMHHUIITBO, & CaAME:

1) BuUTbHMIA BUOIp TiSTTHHOCTI;

2) 3alyueHHs MarepiadbHUX, (IHAHCOBUX Ta IHIIMX BHUJAIB PECYPCIB,
BUKOPHUCTAHHS IKUX HE 0OMEXEHO 3aKOHOM;

3) camocTiiiHe (QOopMyBaHHS MpOrpamMu JAISUIBHOCTI, BUOIp MOCTa4aJIbHHUKIB
PECYPCIB 1 CIOXKUBAYIB MPOAYKIIil, YCTAHOBJIEHHS I[IH HA TOBapU Ta MOCIIYTH;

4) BibHE HaiMaHHS NPaLliBHUKIB;

5) camocTiiiHe pO3NOpsKAHHS MPUOYTKOM, IO 3aJUIIAETHCS MICIs BHECEHHS
000B’I3KOBHUX IUIATEXKIB JI0 BIIMOBIIHUX OIOKETIB;

6) 3MiMCHEHHS MIANPHEMIIMH-IOPUANIHUMHA 0C00aMHU 30BHIITHLOCKOHOMIYHO1
TISUTBHOCTI.

BuByaroum CyTHICTH MiIMTPUEMHUIIBKOIL TISTTLHOCT1, HEOOX1THO BUXOJIUTHU 3 TOTO,
110 JIaHa MiSUTBHICTH Ma€ 00MEe:KeHHS, SIK1 CTOCYIOThCS 3IMCHEHHS 11 OKpeMUX BHUIIB
(ct. 4 3akony Ykpainu «IIpo mianpueMHHUIITBOY), a caMe:

- IISUTBHICTh, TOB’S3aHa 3 00IrOM HApKOTUYHHX 3ac00iB, ICHUXOTPOITHUX
PEYOBHH, iX aHAJOTIB 1 IPEKYPCOPIB;

- IISUTBHICTh, TIOB’s13aHa 3 MPOBEICHHSIM KPUMIHATICTUYHUX, CYJOBO-MEIUYHUX,
CYJIOBO-TICUX1aTPUIHUX CKCTIICPTH3;

- IIAJBHICTD MOB’S3aHHS 3 PO3POOJICHHSIM, BUMIPOOYBAaHHSIM, BUPOOHULITBOM Ta
eKCIUTyaTalll€l0 paKeT-HOCIiB, y TOMY YHCII1 3 IX KOCMIYHUMU 3allyCKaMU 13 OyIb-sIKOIO
METOI0, MOK€ 3/I1IMCHIOBATUCS TUTBKH JIEPKaBHUMU MIAMTPUEMCTBAMU;

- JISUTBHICTB, OB’ SI3aHa 3 BUPOOHHUIITBOM OCH3MHIB MOTOPHHMX CYMIIIEBUX a00
3 JoJaBaHHAM (3MilTyBaHHSIM) OioeTaHONy Ta OIOKOMIIOHEHTIB Ha HMOTr0 OCHOBI JI0
BYTJIEBOJHEBOT OCHOBU (O€H3WHIB, (Qpakxiliif, KOMIIOHEHTIB), 3IIHCHIOETHCS
MiIPUEMCTBAMU, TIEpENiK sKUX Bu3HadaeThesa Kabinetom MinicTpiB Ykpainu 3a
MOJIAaHHSIM TIEHTPAJLHOTO OpraHy BWUKOHABUOi BIaJH, IO 3a0e3medye peaizalliio
JIep>KaBHOI MOITUKY B MAJTUBHO-CHEPTETUIHOMY KOMITIEKC,;

- IPOBEICHHS JIOMOAPAHUX OTEparliii.

2 Ocnog6Hi pyuKuii nionpuemHuymea

OcHoBHI (pyHKUII T1ATPUEMHULIBKOT JiSTTBHOCTI:

- pecypcHa ((popMyBaHHS 1 IPOJYKTUBHE BUKOPUCTaHHS KamiTaly, TPYJIOBHUX,
MaTepialbHUX Ta 1HQOpPMAIIHHUX pecypciB);

- opradizaiiiina (oprasizaiiss MapKeTUHTY, BUPOOHHUIITBA, 30yTy 1 peKJIaMH Ta
IHIIIMX FOCTIOJJAPCHKUX TIPAB);

- TBOp4Ya (HOBATOPCHKI 17e1, FeHEepYBaHHS Ta aKTUBHE BUKOPUCTAHHS 1HIIATUBH,
YMIHHS PU3UKYBaTH).

[TinmpueMHUTITBO Mae CYINIPOBO/)KYBaTUCh HAyKOBO-TEXHIYHOIO,
OpraHi3aIiifHO 1 KOMEPIIIHOI, EKOHOMIYHOIO TBOPUICTIO, HOBUMH MIAXOJaMH O
BUPIIIEHHSI TOCHOJAPCHKUX 3aBlIaHb; 3yMOBIIIOE€ OCOOJMBUN CTHIIb TOCHOAAPCHKOI
NOBEAIHKHU, SIKa NOBMHHA OyTH CHpPSAMOBaHA, 3 OJHOIO OOKY, Ha IMOCTIMHUNA MOLIYK
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HOBUX MOXJIMBOCTEH 1 pecypciB, a 3 1HIIIOrO0 — Ha IEPCOHAIBHY BiAMOBIIATBHICTD 32
HACJIIKHA TaKOI JISUIBHOCTI.

3 Cy0’ekmu nionpueMHUUbKOL 0ig1bHOCHI

Cy0’ekTH MiANPUEMHUIIBKOI MiSIBHOCTI, 70 SKUX 3rigHO 31 CT. 55
IN'ocnoapcbkoro kojiekcy YKpaiHu BiTHOCSATHCS:

a) dbizuyHa ocoba — MmanpueMeIs 6e3 CTBOPEHHS IOPUIANIHOI 0CO0H (TpOMaJISTHU
VYkpainu, iHO3eMIll Ta 0coOu 0e3 rPOMaIHCTBA, SIK1 3/IACHIOIOTH MiANMPUEMHHUIIBKY
JISITBHICTB Ta 3apEECTPOBaHI BIMOBIIHO JI0 3aKOHY SIK IIIPHUEMIII);

0) mianpUEMHHIIBPKA JiSUTBHICTH 31 CTBOPEHHSM IOPUAMYHOI 0CO0U — Cy0’ €KTH
I IIPUEMHUIITBA, III0 MOXYTh JISITH B PI3HUX OpraHizarliiiHo-nmpaBoBux popmax. [lix
OprasizaliifHo-1paBoBOO (POPMOIO IOPUIUIHOI 0COON — Cy0’ €KTa MiANPUEMHUIITBA —
PO3YMIIOTH croci0 11 BHyTpilIHBO1 MOOYyA0BH ab0 opraHizaliiHy CTPYKTYpY, AKOi HE
Mae p13u4Ha 0co0a-MmiAIPUEMELb.

[ToTpiOHO 3BEpHYTH yBary Ha BCTAHOBJICHHMM mepenik (i3uyHUX OCi0, Kl He
MOXYTh OyTH 3apeecTpoBaHi sK mignpuemii. Tak, 3aKOHOM O00MeKYEThCS
MiANPUEMHUIbKA TIAJIbHICTD JIS:

- IEMyTaTiB, MOCAOBUX 1 CIIYKOOBUX 0C10 OpraHiB Jep>KaBHOT BJIaJ i Ta OPraHiB
MICILIEBOI'O CAMOBPSITyBaHHS;

- BIHCBKOBOCTYKOOBIIIB;

- clIy’k00BHX OCI0 OpraHiB MPOKypaTypH, Cyay, MUTiIIi, JepKaBHOI Oe3IeKH,
BHYTPIIIHIX CIIPaB, IEP>KaBHOTO HOTapiaTy, a TAaKOX OPTaHiB JEp>KaBHOI BIaJH Ta
yIPaBIIHHS, SIK1 TOKJIUKAHI 3A1HCHIOBATH KOHTPOJIb 32 AISUTHHICTIO MiMPUEMCTB;

- 0co0H, AKUM Cy[] 3a00pOHUB 3aliMaTUCS TIEBHOIO ISJIBHICTIO, HE MOXYTh OyTH
3apeeCTPOBaHi SK MAMPUEMIIL 3 TIPABOM 3AIMCHEHHS BIAMOBIIHOTO BHIY AISUTHHOCTI
710 3aKIHYEHHS TEPMIHY, BCTAHOBJIEHOI'O BUPOKOM CY]1Y;

- 0c10, Kl MalOTh HEMOrauleHy CyJIUMICTh 3a KpaalKKH, XaOapHUIITBO Ta 1HIII
KOPHUCIIMBI 3JI0YMHHU, HE MOXYTb OYTH 3apEECTPOBaHI SIK MIANPUEMII, HE MOXKYTb
BUCTYNaTH CIIB3aCHOBHUKAMH MIANPUEMHHULIBKOI OpraHizailii, a TakoX 3aiiMaTH B
HiJIPUEMHUIIBKAX TOBAPUCTBAX Ta iX CHUIKax (00’€IHAaHHSX) KEpiBHI MOCaAu Ta
1ocaju, OB’ si3aH1 3 MaTepiaIbHOIO BIAMOBIAATBHICTIO.

_ITlignpuemMHUIIbKa QiSIBHICTS NPUNUHAETLCS Y Pasi:
BJIACHOI 1HIIIIaTUBH Cy0’€KTa MiAIPUEMHHUIIBKOI TISIIBHOCTI,
3aKIHYCHHS CTPOKY Jii JIIEH31T;
MPUMMHEHHS 1ICHYBaHHS MiTPUEMIIS;
pIIIIEHHS Cyly Y BUMaaKaX, mepeadauyeHnx 3aKOHOAaBCTBOM.

4 Ilionpuemeusb — K110uo6a hicypa eKOHOMIKU

Ilinnpuemenb — 1€ JIOAWHA, sIKa 3JIMCHIOE CAMOCTIHHY, CHUCTEMaTHUYHY,
1HILIAaTUBHY, PU3UKOBY JISUIbHICTh, COPSIMOBaHY HAa BUPOOHULTBO TOBApiB 1 HAaJlaHHS
MOCJIYT 13 METOH OJIep>KaHHS MPUOYTKY abo OCOOMCTOro AOXOAYy Ta Mependayae
3/11MICHEHHSI HOBOBBEJICHb. T00TO, MiANpUEMElb — 1€ CYO’€KT, AKUU MOETHYE Y COO1
KOMEPIIifiHI, OpraHi3aTOPChbKI Ta HOBATOPCBHKI 3J10HOCTI IJISl MOIIYKY Ta PO3BUTKY
HOBHUX BHUJIIB, METOJIIB BUPOOHUIITBA, HOBUX OJar Ta iX HOBUX SIKOCTEH, HOBUX cdep

3aCTOCYBAHHA KaHiTaJ'Iy. Takum YMHOM, IIOAAJIbIIC BHMBYCHHSIA TCMH Hepeﬂ6aqa€
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BU3HAYEHHS CTYJCHTAaMU OCHOBHUX (PYHKUi#l, SIKI BUKOHY€E MiANPUEMEIb, O SIKUX
BIJTHOCSITHCSI:

- pecypcHa;

- YOPaBIiHCHKA;

- IHHOBAIII{HA;

- PU3HKOBA.

PecypcHa QyHkuis nossirae y Tomy, 0o minpueMens oepe Ha cede 1HILIaTUBY
noeJHaHHs (IHAHCOBUX, BUPOOHMUUX, MaTEeplalbHUX, CHUPOBHUHHUX, JIIOJICHKHUX,
1H(MOpMaIIHUX, THTEIEKTYyaIbHUX Ta 1HILKUX PECYPCIB Y MPOLECI BAPOOHUIITBA TOBAPY
Yy HaJaHHS MMOCIYTH, OpraHi3ye BUPOOHUIITBO, PO3MOALILE 3ac00U BUPOOHUIITBA Ta
TPYAOBY JISIIbHICTb.

Yupapiniacbka (QYHKIIS MANPHEMI TOJSITaE 'y MPUAHATTI YHPABIIHCHKUX
pillIeHb Ha BCIX CTaIisIX BUPOOHUYOI Ta 30yTOBOI AISIILHOCTI, 3/I1MCHEHHI opraHiz3ariii,
IUTAaHYBaHHS, MOTHBAIIIT Ta KOHTPOJIFO BUPOOHHUIITBA.

InHoBamiiHa (QyHKIIS nepeadadae 3A1MCHEHHS 1HHOBAIIKM (HOBOBBEJICHD),
OCBOEHHSI HOBOI MPOMAYKIIi, HOBUX TEXHOJOTiH Ta HOBUX ¢OpM Opranizairii
BUPOOHMIITBA Ta Tpalli, MONIYK HOBHX PUHKIB 30yTy, HOBUX 3aC00iB 3a0OBOJICHHS
notped crokuBaya, Mepexij BiJ TPaIuIiHHUX 10 HOBUX (DOPM rOCTIIOapIOBaHHS, SIK1
HE MAlOTh aHAJIOTIB Y TOCMOAAPCHKIN JISIIBHOCTI.

PusukoBa QyHKIIs noisirae B HEOOX1AHOCTI MPUMHATTA PILIEHb, K1 COPSIMOBaH1
Ha JIOCATHEHHS YCIiXY, aJIe HEe TApaHTYIOTh MOT0 yepe3 HEBU3HAUCHICTh Ta MIHJIUBICTh
eKOHOMIYHOi cuTyalii. IlianpueMenp pU3MKye HE JMIIE MailHOM, BKJIAJICHUMH
KOIIITaMH, a i CBOEIO TPaIlei0, 4aCOM Ta [IiJOBOI0 PEMyTAIlETO.

Busnauenns ta ¢gopMyBaHHS CyTHOCTI (DYHKIINA MIATNPHEMIIS € MiACTABOIO IS
BUJIVICHHS TIANPUEMHUIIBKOI JISUTBHOCTI y CaMOCTIWHHMM (hakTOp BUPOOHMIITBA —
3IaTHICTh JO MiANPUEMHHUIIBKOT JiSTIBHOCTI (I AMPUEMHHUITBKUN XHCT).

BaxxnuBo mpoaHnanizyBaTé CyTHICTh YOTHPHOX (DAaKTOpIB BUPOOHMIITBA: 3E€MIIS,
mpars, KamiTaia Ta MiAIPUEMHUIIBKUA XUCT, BU3HAYUTH (HOPMY BHUHArOpOAM, SKa €
pe3yabTaTOM KOXKHOTO (hakTOopy BUPOOHHUIITBA. Tak, /UIisl 3eMJIl — 3eMeNbHA PEHTa,
mpari — 3apo0iTHA TUIaTa, KamiTaly — BiICOTOK, a MAMPUEMIS — MiAITPUEMHUITLKHAMA
JOX1]1.

[linnpueMHUIBKUN _ JOXiJI CKJIQJA€ThCS 3 JIBOX YACTUH: HOPMAJIBHOTO
(3BUYaliHOT0) NpUOYTKY + €KOHOMIYHOIO MPUOYTKY (HaAIPUOYTKY).

Exonomiuauii npuOyTOK — 11€ crienu(piyHa YaCTUHA MiANPUEMHULIBKOTO T0X0Y,
oJiep KaHHS SIKOTO MOB’A3aHO 3 PYHKIISIMHA PU3HKY.

Hopmainbhuii (3BU4aitHuil) mpuOyTOK — 11€ BIAIIKOYBaHHS MIAIPUEMIIIO 32 HOTo
mpaio 3 Opradizaimii pecypciB Ta yIpaBiiHHS BHUPOOHUIITBOM, IO TOB’S3aHO 3
PECypCHOIO Ta YIpPaBIIHCHKOIW (yHKIISIMU. BiH BU3HAYa€ThCSA SK PI3HULS MIK
BUPYUKOIO BiJ] peaiizallii NpoayKIlii Ta BUTpaTaMu Ha ii BUPOOHHUIITBO.

Bupyuka(B) — e cyma rpomoBux KOMITIB, OTPUMAHUX MIAMPUEMCTBOM Bij
peaizanii NpoayKIlii, HalaHHS MOCIYT Ta BUKOHAHUX POOIT 3a AIFOYUMU I[IHAMHU.

B = KinbkicTh peanizoBanunx Bupob6iB*[lina peanizarii Ko:KHOTO BUPOOY
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CryniHab npuOYTKOBOCTI MIAMPUEMCTBA XapaAKTEPU3YE «PEHTAOETHHICTHY.

PeHnTabesibHiCTh — I1e SKICHUMN, BapTICHUM MMOKA3HHK, 110 XapaKTEPHU3Y€E PIBCHb
BiJIJ1aul BUTPAT.

CobiBapTicTh MpoOayKIUil — 1€ TPOIIOBE BUPAKEHHS BUTPAT HA BUPOOHUIITBO Ta
peaizaliiro IpoayKITii.

3a CTymneHeM BIUIMBY OOCSTY BUKOHAaHHA poOIT (HagaHHS IOCIYr) Ha pIBEHb
BUTpAT OCTaHHI NOAUISIIOTHCA Ha 3MIHHI 1 YMOBHO-IIOCTIHI.

Jlo 3MIHHHMX BUTpAT HaJIEKaTh BUTPATH, a0COJIIOTHA BEJIMYMHA SKUX 3pPOCTaE 31
30UTBLIEHHSIM 00CSTy poOiIT (ITOCIYT) 1 3MEHIILYETHCS TPU MO0 3HU)KEHHI (BUTPATH Ha
CUPOBMHY Ta MaTepiajd, TEXHOJOTiYHE NaJMBO Ta EHEprilo, Ha OIulaTy Ipaili
MpaliBHUKIB, 3alHATUX Oe3mocepeHh0 Ha BHUPOOHHUIITBI poOIT (mocayr) 3
BiJIpaxyBaHHSIMH Ha COIlIaJIbHI 3aX0/IH, a TAKOXK 1HIII BUTPATH).

IocriitHi (YMOBHO-TIOCTIMHI) — II€¢ BHUTpPATH, a0COJIOTHA BEJIMYMHA SIKUX 13
30UTBIIEHHSIM (3MEHIIICHHSIM) BUITYCKY MPOAYKI[il, BUKOHAHHSIM pOOIT, HaJaHHAM
MOCIyT ICTOTHO HE 3MIHIOEThCA (BUTpPATH, TOB’sA3aHI 3 OOCIYyrOBYBaHHSM 1
YOPABIIHHSIM BUPOOHWUYOIO JISUTBHICTIO CTPYKTYPHHX TIJPO3JAUIIB  OCHOBHOI
TiSTBHOCTI, BKITIOUAIOUX OIUIATY TIpalll BiAMOBITHUX KATETOPii MpalliBHUKIB, a TAKOX
BUTpATH Ha 3a0€3MeUeHHS TOCIIOAaPChKUX TOTPEO BUPOOHUIITBA).

5 Ilpasa ma 0008’a3ku nionpuemuys

[Tignpuementb — e OCHOBHUI Cy0’€KT MIANMPUEMHHUIBKOI ISUIBHOCTI, MA€ MpaBa
Ta 000B’SI3KHU.

[IpaBo — HopmaTuBHa (opMa BUPAKEHHS MNPUHUUITY (OPMaIbHOI PIBHOCTI
rocrofaprooyux cy0’€KTIB B €eKOHOMIYHUX BITHOCHHAX, 1€ CHCTeMa BCTAHOBJIECHUX
a00 CaHKITIOHOBAHUX JIEPXKABOI 3arajilbHOOOOB’I3KOBUX MPaBUJ (HOPM) MOBEIIHKH.
3 MeTOr0 peaizallii TocmoIapchKoi 1HIIaTUBY MiAMPUEMEI> Ma€ MPaBO:

- CTBOPIOBATH ISl 3IIMCHEHHS MIAINPUEMHUIBKOI MISTIBHOCTI OYyJb-SIKI BHJH
HiITPUEMHHIITBA;

- KYITyBaTH MOBHICTIO 200 YaCTKOBO MaifHO Ta HA0yBaTH MaiHOBI MpaBa;

- CaMOCTIHHO (pOpMYBaTH TOCIOAAPCHKY IISITBHICTh, OOMPATH MOCTAYAIbHHUKIB
Ta CIOXHUBAYiB, BCTAHOBJIIOBATHM IIHU Ta Tapu(u, BUIBHO PO3MOPAIKATHCS
npUOyTKOM;

- YKJIa/1aTu 3 TPOMaJsTHaMH TPYOB1 JOTOBOPH I[0JI0 BUKOPUCTAHHS iXHBOT Iparri
(KOHTpAKTH, YTOIH);

- CaMOCTIMHO BU3HA4YaTH (JOPMH, CUCTEMHU Ta PO3MIPHU OIJIATH Mpal, 1HII1 BUAU
JIOXOJIIB 0C10, 110 MPAIOI0Th 32 HAUMOM;

- OTpUMYBATH Oy/Ib- IKUH HEOOMEXEHUM 3a PO3MipaMH OCOOUCTUN TOXi;

- OpaTy y4acTh Y 30BHINTHbOEKOHOMIYHHMX BIJHOCHHAX, 3J1HCHIOBATH BAaJFOTHI
orepariii;

- KOPUCTYBaTUCS JEPKABHOI CHCTEMOIO COLUAJIbHOrO 3a0e3leyeHHs Ta
COIIAJIBHOTO CTPaxyBaHHSI.

OO0oB’s13kM — 1€ TpaBOBI HOpMHU (TIpaBWIIA), IO MIATAIOTH 000B’SI3KOBOMY
BUKOHaHHIO. OCHOBHI 000B’I3KM MiINPHEMUIB MOJIATAIOTH Y TOMY, 11100:
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- yKJIa/aTd TPYAOBI JOroBOpU (KOHTPAKTH, YroJau) 3 TIpoMajasHaMH, SKi
npUiMaloThCs Ha poOOTY 3a HatMOM;

- 3MIMCHIOBATH OIUIATY Tpaili OcCi0, SKI MPAaIoTh 3a HAMOM, Ha PiBHI, HE
HUKYIOMY 32 MiHIMaJIbHI pO3MipH, BCTAHOBJICH] 3aKOHOJJaBCTBOM;

- 3a0€e3MeYuTH BIAMOBIIHI YMOBU Ta OXOPOHY IIpalli, a TaKOX IHIIl COIlaNbHi
rapaHrii;

- IOTPUMYBATHUCS TPaB 3 METOK peajizallli 3aKOHHUX I1HTEPECIB CIOXKMBayviB,
3a0€3Ne4nTH HalIHHY SKICTh BUPOOJIEHUX TOBApPIB (IIOCIIYT);

- OTPUMYBATH JIILIEH3110 HA AISUIBHICTD Y cepax, Kl HAJIAraloTh JIIEH3yBaHHIO
BIJMOBITHO IO YUHHOT'O 3aKOHOIaBCTBA.

(v
@ / IIPAKTUYHI 3ABJJAHHSI

3aBnanns 1

Kommanis minanye excriopryBatu ToBap Ha puHOK €C. Baprticth BUpOOHHUIITBA
onHiel omuaMI ToBapy — 450 TpH. BapTicTh eKCOpTHUX BUTpPAT (TPAHCTIOPT, MUTHI
300pu, CTpaxyBaHHA Ta iH.) ckiamae 180 TpH Ha OAMHUINO. 3aljlaHOBaHA IIiHA
IpOJaXxy TOBapy Ha 30BHIIIHbOMY pHHKY — 700 rpH.

3aBJaHHS:

1. OGuucnuTH co61BapTICTH TOBAPY AJIA EKCIOPTY.

2. BuzHauutu peHTalenbHICTh eKcnopTy (peHTaldenbHICTh = (mpulOyToK /
ButpatH) % 100).

3. [IpopaxyBaTu cyMmy npuOyTKY BiJl IPOJAXKy OAHOTO TOBApY.

3aBaanns 2

Kommanis Bupimmia JiiieH3yBaTu CBii TOBap B 1HIIIN KpaiHi. JliieHsiap orpumye
7% BiI BapTOCTI KOXKHOI MPOJaHOi OAWMHUIN ToBapy. LliHa mpomaxy ToBapy Ha
MDKHAPOJTHOMY PUHKY cTaHOBHTH 800 TpH, a BapTIiCTh BUPOOHUIITBA OJMHUII TOBAPY
— 500 rpH. OdiKy€eThCsl, MO MPOTATOM poKy Oyae mpoaano 10 000 onuaUIs TOBAPY.

3aBaaHHs:

1. OGuucnuTH cyMy JIILIEH31MHUX BUILIAT 32 PIK.

2. BuzHauutu, Akuil npuOYTOK OTPUMY€E KOMIIAaHIs MICIs CIUIaTH JiineHsii (0e3
ypaxyBaHHS 1HIIUX BUTPAT).

3. OUIHUTH BUTIAHICTD JILIEH3YBAHHS MOPIBHSIHO 3 MPSIMUMU MPOAAKAMHU (SIKIIO
KoMMaHisi mpojae Oe3mocepentHbo, orpumytoun 200 rpH NpuOYTKY HA OJUHUIIO

TOBapYy).

3aBaannsa 3
Kommanis manye B3atu mixkHapoaauit kpeaut Ha cymy 500 000 momapis CIIIA
g 6% piuaux Ha 3 poku. [llopiuai BUTpaT Ha 00CIYyroByBaHHS KPEAUTY CKIATAIOTh
10 000 momapiB CIIIA (cTpaxyBanHs, Kowmicii). OIIHOYHO KOMTMaHisA 30MpPAETHCA
OTpUMATH JAOAATKOBHM MNPUOYTOK BiA BUKOpUCTaHHS Lporo kpeautry — 150 000
nogapiB CIIIA 3a Tpu pokHu.
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3aBnaHHsA:

1. OGuucnuTH 3arajabHi BUTPATH HA OOCITYTOBYBaHHS KPEIUTY 3a TPU POKH.

2. BuzHauutu umctrii mpuOyTOK BiJ] BUKOPUCTAHHS KpeauTy (MPUOYTOK Bij
JUSTBHOCTI - BUTPATH HA OOCTYTOBYBAHHS KPEIUTY ).

3. OiHUTH €KOHOMIUHY €(EeKTHUBHICTh (BIIHOIIEHHS YHUCTOTO MPUOYTKY [0

BUTpAT HAa KPEJIUT).
=
g TECTH

——

1. I'onosne 3a80anusn nionpuemMcmea noasieac y:

a) 3aJI0BOJICHHI MTOTPEO PUHKY 3 METOIO OJIep>KaHHS MPUOYTKY;

0) eeKTUBHOMY BUKOPHCTaHHI OCHOBHHMX (DOH/IIB 1 000POTHUX 3aC00iB;

B) IMJABHUINEHHI NPOJYKTHBHOCTI mMpaimi W e(peKTUBHOMY BHKOPHUCTAHHI CHCTEMH
MOTHBAIII1 TIparli;

T') MiJIBUIICHH] SKOCT1 MPOAYKIIii, III0 BUITYCKAETHCS.

2. OcHOBHUM OOKYMEHMOM, WO pe2Yto€ OifIbHICIb NIONPUEMCMEA €:

a) ['ocmogapcekuii KoAeKkC YKpaiHu; B) JIIEH3IS;

0) crartyr; ) MaTeHT.

3. Hu € cyb’exmom nionpueMHuybKoi 0isnbHOCMI penicitina ycmanosa?

a) Tak; 0) Hi.

4.0b6epimv  susHaueHHs, sAKe HAUOLIbW  MOYHO  XAPAKMEPU3YE  CYMHICMb
RIONPUEMCINGA:

a) cUCTeMaTU4HAa JIsUIbHICTh FOCIOJIAPIOIYHMX Cy0’ €KTIB 3 BUPOOHUITBA MPOAYKIIIi,

sKa 31CHIOETHCS Ha BIIACHUM PU3HK 3 METOIO OJIEpKAHHS MTPUOYTKY;

0) opraHizariiiHo BiJOKpeMJIEHa Ta €EKOHOMIYHO CaMOCTiiHa OCHOBHAa JIaHKa

BUPOOHUYOT chepr HAPOAHOTO TOCTIOIAPCTRA, 1110 BUPOOJIsie MPOAYKITiIO;

B) CYKYMHICTh BUPOOHUYUX MiIPO3/LTIB, sIKI PO3TAIIOBAaHI Ha CIUIbHIN TEPUTOPII,

T') OpraHizaiiis, sika Ma€ BIaCHI OCHOBH1 (hOHIH.

5. Ho ocnosnux pynxyiii nionpuemys Haneicums:

a) TBOpYa; B) 3aKOHO/IaBYa;

0) pecypcHa; I') opraHizaiiiHo-CynpoBigHa.

6. llionpuemnuyvka OisibHiCMb NPUNUHAEMBCA ) PA3I:

a) BJIACHOI 1HIIMIATHBY Cy0’€KTa MiAMTPUEMHHITBKOI JiSTTHHOCTI,

0) 3aKIHYEHHS CTPOKY [IIi rapaHTii NpOAYKIi;

B) BIIPSJKCHHS BJIACHUKA;

I') XBOPOOU BJIaCHUKA.

7. Lo € memorw nionpuemuuyvkoi OdianvHocmi? Ilponymepyime y nopsaoky

nepuioyepe080Cmi:

a) npuOyTOK; B) 3JIOBOJICHHSI BJIaCHUX TTOTPEO;

0) 3amoBoJICHHS MOTPEO CHoXKMBaya; r) motpeda OyTH HEOOXITHUM CYCIIIbCTBY.

8. Memoro @ynkyionysanus nionpuemcmea Ha puHKy €:

a) 3a7I0BOJICHHSI CYCHUIBHUX MOTpPeO y MEBHUX BHUAAX MPOAYKINI Ta OJEp>KaHHS

npuOyTKYy;

0) HacUYeHHs PUHKY TIEBHUM BHJIOM MPOYKIIIi Y MAaKCUMAJIbHO MOXKIJIMBHX 00CSTax;
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B) OTPMMaHHS MaKCUMAaJIbHOT BUPYUKH;

I') 3MEHIIEHHS 0€3pO0ITTS.

9. Ilionpuemcmaso 6saxcacmvcsi CmeopeHuM i HAOY8ae npas PuOUYHoOi ocoou 3
MOMEHMY:

a) BIAKPUTTS PO3PaXyHKOBOTO paxyHKa B OaHKY; B) JICp>KaBHOI peecTpartii;

0) ykimazeHHs 1 miANUCaHHs yCTAHOBUUX JIOKYMEHTIB;

') BATOTOBJICHHSI BIIACHOI ITCYATKH.

10. Obepimv 20108Hi yMOBU 30IUCHEHHS NIONPUEMHUYBLKOL OISIbHOCTI:

a) aBTOHOMHICTh MIJANPUEMIIS,, TTOBHA BIAMOBIJAIBHICTh MHIANPUEMIS 32 HACIIIKH
3M1MCHEHHS CBOET ASIIbHOCTI, OpIEHTAIiSl HA KOMEPIIIHHUN YCITIX;

0) HasABHICTH (PIHAHCOBUX PECYpCiB, AOCTYIHICTH iH(OpMaIlii, BIACYTHICTh O6ap’epiB
BXOJIP)KEHHS Ha PUHOK;

B) ICHYBaHHS HE3aJIOBOJICHOTO IIOMUTY CIIOKMBAYiB, OpIEHTAIlsl MiAMPUEMIS Ha
KOMEPLINHUN yCHiX.

MUTAHHS
== 11 CAMOKOHTPO.IIO

1. Ilo Take mAMPUEMHUIITBO 1 K1 HOTO OCHOBHI TIPUHITUTIN?

2. SIx1 pyHKIIT BUKOHY€E NIANPUEMHHUIITBO B €KOHOMILII?

3. XT0 € cy0'ekTaMH MiANPUEMHULIBKOI AISUIBHOCTI, 1 YUM BOHHU BIIPI3HSIOTHCA
M1% c00010?

4. SIxi OCHOBHI NpaBa Ta OOOB’SI3KM Ma€ MIANPUEMELb B MPOLECI 3A1IMCHEHHS
1 TPUEMHUIIBKOT TISUTBHOCTI?

5. SIx BU3HAYUTH PEHTAOEIBHICTh MIANPUEMCTBA 1 K1 BUTPATU BKIIOYAKOTHCS 10
c001BapTOCTI IPOAYKITIi?

TEMA 3
CYTHICTDH INIAITPUEMHHUIITBA

OCHOBHI MOHSATTS: MicCisl, ITUJIl, BAPOOHHUYE MMiIIMTPUEMCTBO, CTPAXOBE
HiAIPUEMCTBO, KOMEPIIHE MiIPUEMCTBO, TOPTiBEIbHE MiIPUEMCTBO.
ILnan
1 3aranbHi NOHATTS, BUMOTH JI0 IUJIEH MiANPUEMCTBA.
2 Cdepu mianpueMHULBKOI TISTTBHOCTI.
3 OcHOBHI BUAM NIANPUEMHHULIBKOT A1STBHOCTI.

)V

1 3acanvui nonammas, umozu 00 yineu nionpuemcmea

VYci  opradizamii  MOXXKHa PO3MOAUIMTH HAa JIBI TPyNu: OIANPUEMHHIIBKI
(KOMepIIiH1), Mo (PYHKIIOHYIOTh 1 PO3BUBAIOTHCS 3a PaxXyHOK BJIACHUX KOINITIB, 1
HENIINPUEMHUIIbKI (HEKOMEPIIiiHI), ICHYBaHHS SKUX 3a0€3MeuyeThCcsi OFOIKETHUM
¢dinancyBaHHAIM Jep>kaBu. OpraHizaiii 3 TiANPUEMHUIIBKUM XapaKTepOM IisUTbHOCTI
SIBJISIIOTH COOOI0 MiAMPHEMCTRBA.
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IlixnpuemMcTBO — 1€ OpraHi3alliifHO BiJJOKpEMJIEHAa Ta €KOHOMIYHO CaMOCTIHHA
OCHOBHa (TIEpBUHHA) JaHKAa BHUPOOHMUYOI chepu HAPOJHOTO TOCMOAAPCTBA, IO
BUTOTOBJISIE TIPOYKIIIIO (BUKOHYE poOOTYy a00 Ha/la€ TIaTHI MOCTYTH).

KoyxHe mianpueMcTBO € IOpUINIHOIO 0C00010, Ma€ 3aKiHUCHY CHCTEMY OOJIiKY Ta
3BITHOCTI, CaMOCTIMHHUI OanaHc, pPO3paxyHKOBUU paxyHOK B OaHKy, IEYaTKy 3
BJIACHOIO HA3BOIO, a TAaKOX TOBAapHUI 3HAK (MapKy) y BUIJIAIl IEBHOTO TEPMIHY,
CHUMBOJTy, MAJIFOHKY a0o0 ix komOinaii. Takuii dipMoBUll 3HaK (Mapka) CIyrye ist
ieHTudIKamii ToBapiB ad0o MOCIyr NpoAyleHTa (MpoAaBlsi) Ta iX BHUPI3HEHHS Bij
OpOYKIIi (MOCIYT) KOHKYPEHTIB Ha PUHKY.

s epeKTUBHOTO TOCTIOJAPIOBAHHS ICTOTHUM € BH3HAYCHHS IIUJICH CTBOPEHHS
Ta (YHKIIOHYBaHHS miAnpuemMcTBa. ['eHepanbHy (TOJIOBHY) METY IIIJINPUEMCTRBA,
TOOTO YITKO OKpECIEeHY MPUYMHY MOTr0 iCHYBaHHS, Y CBITOBI €KOHOMII TPHUIHSATO
Ha3WBaTU Mici€ro. Y OUIBIIOCTI BUMAAKIB MICIEI0 CYYaCHOTO MiJANMPUEMCTBA MOKHA
BBXKATU BUPOOHHUIITBO MPOAYKIi (MOCTYTr) s 3aJ0BOJICHHS MOTPed PHUHKY Ta
oJiep KaHHS 3aBJISIKU I[bOMY MaKCUMaJIbHO MOXJIMBOTO PUOYTKY.

Ha ocHoBi 3arayibHOi Micii mianpueMcTBa GOPMYITIOIOTHCSA 1 BCTAHOBIIOIOTHCS
3aranbHO(ipMoBI 1iTi. OcTaHHI TOBUHHI BIJITOBIIATH IIECBHUM BUMOTaM:

1. imi  migmpueMcTBa MaOTh OYTH KOHKPETHUMH 1 BUMIPIOBAaHUMHU.
@opMyIIOBaHHS LIJIEH B KOHKPETHUX (hOpMax CTBOPIOE BUXIAHY 0a3y JJI1 HACTYITHUX
IPaBUJIBHUX FOCHOJIAPCHKHUX Ta COLIATbHUX PIILIEHb OA0 AISIBHOCTI NIANPUEMCTBA.
3aBAsSKA I[bOMY MOKHAa OUIbII OOIPYHTOBAHO BHU3HAYUTH, HACKUIBKUA €(PEKTHUBHO
HIPUEMCTBO 1€ Y HANPSAMKY JOCSITHEHHSI CBOIX LILJIEH.

2. umi mignpreMcTBa MOBUHHI OyTH OPIEHTOBAHI y 4aci, TOOTO MaTH KOHKPETHUI
TOpU30HT MporHo3yBaHHs. [[ini 3BUUaliHO BCTAHOBIIIOIOTHCS HA TpUBaJ a00 KOPOTKI
IPOMDKKH Yacy. /loBrorepmiHOBa ME€Ta Ma€ TOPU30HT IIPOTHO3YBAHHS, 10 JTOPIBHIOE
I’ SITK pokam, iHKoJu OukIe (7-10 pokiB) — /uist TPOBIAHKUX Y TEXHIYHOMY B1JHOIIICHHI
¢bipM; KOPOTKOTEPMIHOBA — B MEXaX OJHOTO POKY.

3. Ilim mianmpueMcTBa MarOTh OyTH JOCSHKHUMH, 1100 CIIYTYBAaTH IBUIIEHHIO
e(heKTUBHOCTI HOTO MisTbHOCTI. HemocskH1 a00 JOCSIKHI YaCTKOBO IT1JT1 CIIPUYHHSIOTH
TIEBHI HETATUBHI HACIIIKH, 30KpeMa OJOKYBaHHS MTPArHeHHS MPaIliBHUKIB €()EKTUBHO
rocrofapioBaTy, 3MEHIIEHHS PIBHA 1X MOTHBALll, MOTIPIIEHHS IOKa3HUKIB
IHHOBAI[IWHOI, BUPOOHUYOI Ta COI[AJIbHOI JISTIBHOCTI MIANPUEMCTBA, 3HUKCHHS
KOHKYPEHTOCIIPOMOKHOCTI HOTO MPOAYKIIi Ha PUHKY.

4.3 ormsagy Ha JAUHAMIKY €(EKTUBHOCTI BHUPOOHUIITBA MHOMXHUHHI I
HiJIpUEMCTBA MTOBUHHI OyTH B3a€EMHO MIATPUMYIOUYUMHM, TOOTO Aii Ta pilIEHHS, IO
HEOOX1/IH1 JUIsl JOCSATHEHHS OJIHIET METU, MalOTh HE MEPEeIIKOKATH peati3allii 1HIIuX
e, [lpotupiyus MK HUISIMH MOXYTh MPHUBECTH O BUHUKHEHHSI KOHMIIKTHOT
cuTyarii MK Tiapo3aiiamMu mianpueMcTBa (dipMH), K1 € BIAMOBIAATBHUMHU 3a
JIOCSITHEHHSI BCTAHOBJICHHX IT1JIEH.

3pemrToro, 1Tl mignpueMcTBa (GpipMu) MarOTh OyTH YiTKO C(OPMYITHOBaHI IS
KOXXKHOTO BUAY WOTO AISUTBHOCTI, IO € BAXJIUBUM IS CYO’€KTY TOCIIOJapIOBAHHS.
Bapro Takox 3HaTu, mo 1Tl mignpueMmctBa (GipMH) € CYTTEBOK YaCTHHOIO
CTPATETIYHOTO TUIAHYBAaHHS y TOMY BHUIAJKYy, SIKIIO BOHU HE JIMIIE TPABUIHHO
chopmynbOoBaHI Ta €(PEKTUBHO CHUCTEMATHU30BaHI, aje W TPO HUX JTOCTATHHO
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1H()OPMOBaHO BECh MEPCOHAN 1 BIANMPAIOBAHO JI€EBY CHUCTEMY CTHUMYJIOBaHHS iX
JOCSITHEHHS.

2 Copepu nionpuecmnuubkoi dianbnocmi
Cdepu mianmpueMHUIIBKOL TisTbHOCTI (Tab. 3.1).
Tabaums 3.1 — Chepu mianpuEMHULIBKOL TISIIbHOCTI
Cdepu mianpueMHUIBKOIL JiSTIbHOCTI
Marepianbhe HemarepianbHe BUpOOHUIITBO
BHPOOHHIITBO (cchepa mocyr)
IPOMHCIIOBICTh,  CUIBCBKE | MOCIYTHM TPAHCIOPTY, TOPTiBIi, 3B’SI3Ky; MaTepialbHi MOCIYyTH
rocroapcTBo, JIICOBE | HACENIEHHIO (XIMYMCTKA, PEMOHT 1 00OCIyroByBaHHs aBTOMOOLTIB,
rOCHOAAapCTBO, TI'POMAJICHKE | TOJMHHMKIB, OAATY, B3YTTA Ta iH.); TOTEIbHI MOCIYTH; MOCIYTHU 3
XapyyBaHHs, BAaHT@XXHUI Ta | BUpOOHMLITBA Ta OOIry (CTBOPEHHS MIANPUEMCTB, MPUBATH3ALIIS,
NACAKUPCHKUN  TPAHCIOPT, | AyAUTOPChKI ~ TOCIYTH); HAyKOBO-AOCHIAHI Ta  JOMOMDKHI
OyIIBHULTBO, pubaibCTBO | 1abopaTopii, MOCIYTH y cepl HAyKH, OCBITH, OXOPOHU 370POB 4,
TOLIO TOCHOJApChKOTO0  BUKOPHCTAaHHS ~HEPYXOMOCTI, CTpaxyBaHHS,
IOPUIMYHI TIOCITYTH Ta 1H.

3aco0u npeaMeTH
BI/IpO6HI/IHTBa CITOKMBAaHHS

3 OcHosHi 6udu niONPUEMHUUBKOT iATIbHOCMI

IignpueMHUIIbKA AisVIBHICTL — pI3HOMAaHITHA, SK PI3HOMAHITHI JIFOACHKI
notpedu, a BCl MPOSBU MIANPUEMHHUIIBKOT AISTBHOCTI MOKHA MOAUTATH HA TPH OCHOBHI
11 BUAM:

- BUpOOHUYE MiANPUEMHULTBO;

- KOMEepUIiHE MiIMPUEMHULITBO;

- (piHAaHCOBO-KpEIUTHE MITPUEMHUIITBO.

Ak oxpeMi BUAM MIANPUEMHHIILKOL JiSTIBHOCTI BUIUIAIOTH TAKOX CTPaxoBe Ta
1HHOBAIlIWHE M1AMPUEMHHIITBO.

BupoOHuue  MINPUEMHUIITBO —  HAWBAXJIUBIMIMK, TMPOBIIHMM  BUJ
M1PUEMHUIIBKOT JISTTBHOCTI, CIPSMOBAHUN Ha BUPOOHUIITBO MPOAYKIlIi, MOCHYT,
iHpopMmarii Tomo, SKi MIIATAIOTh peamizamii  crmokuBadam. Llg  AisSIbHICTB
3MIMCHIOETBCS IMANMPUEMCTBAMH, IO BHUTOTOBISIOTH PI3SHOMAHITHY MPOIYKIIIFO,
BUKOHYIOTh Oy/iBeJIbHI, PEMOHTHI ¥ 1HIII pPOOOTH, HANalTh MOOYTOBI,
KOHCYJIbTaTHBHI, 1H(OpMAIliiiHI Ta 1HII TOCIYTH, CTBOPIOIOTh AyXOBHI Omara. B
VYkpaini, Hampukiaa, JUIIE KOXXHE ChOME Maje MiIIPUEMCTBO (YHKIIIOHYE B
npomucioBocTi (14%), koxHe nes’site — B OyAiBHULTBI (1%), a B OCBITI 1 KyJIBTYpl —
auie 1,3% BiJ 3aranbHOl KUIBKOCTI JIFOUMX MIJANPUEMCTB. Y TOU )K€ 4ac B TOPTiBIi,
rPOMaJICbKOMY XapuyBaHH1, MaTepiaJbHO-TEXHIYHOMY MMOCTavYaHHi, 30yT1 Ta 3aroTiBl
ix OipIe mosioBuHU (51,4%)

KowmepiiiiiHe OiANPUEMHUNITBO — 1€ JISUIBHICTH, SIKa TOB’s3aHa 3 OOMIHOM,
pPO3MOJIIOM Ta CIOXHUBAaHHAM TOBapiB 1 mMoCayr. 3MICTOM KOMEPIIIHHOIO
HIPUEMHUIITBA € TOBAPHO-TPOIIOBI Ta TOProBeIbHO-00MiHHI omnepairii. Komepiris y
BY3bKOMY PO3YMIHHI CJIOBa — II¢ TOPTiBIIsA, a KOMEPCAHT — II€ IMpaIliBHUK TOPTIBII.
ToprosenbHO-00MiHHI Omepalii 3IHCHIOIOTHCA Y BUTIIAI YTOAM 3 KyHiBIi-TIPOJAXKY
a00 mepenpoaxy TOBapiB 1 MOCIYT.
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[IpeacraBHuKamMu KOMEPIIHHOTO MIANPUEMHHUIITBA € PI3HI TOPTOBEJNbHI
oprasizaiii, MmO peali3yloTh (MPOAAIOTh) MPEAMETH CIIOKUBAHHSI Ta 3acoou
BUpoOHUIITBa. OCHOBHOIO (DOPMYIIOI0 TOPTOBEIBHOI YTOJM € «TOBap — Tporr» (3a
TOBAp — T'POIIIi) IPHU MPOJIAXKy Ta «TPOII — TOBAp» (3a TPOIII — TOBAp) — MPH KYTIBJIi.
Toprisis oXoIUTIOE 1 Tak 3BaHi 0apTepHi, TOBApOOOMIHHI Onepaiii, siki 31HCHIOI0THCS
3a (OpMYJIOI0 «TOBAp — TOBap» (3a TOBap — IHIUM TOBAp ab0 MOCIYTH).

Cy0’ekTaMu KOMEPLIMHOrO MIAIPUEMHHUITBA CTAIOTh Mara3uHH, pPEYOBl Ta
IPOJOBOJIbYl PUHKH, OIpKi, BUCTABKM — MPOAAX1, AYKI[IOHH, TOPrOBEJIbHI JOMH,
SApMapKu, TOProBeJibHI 0a3u, IHIII 3aKJIaJd TOPTiBIi, Y TOMY YHCIl KOMEPIIiiHI
(TOproBebH1) KIOCKU Ta HAMETH.

DiHAHCOBO-KPEAUTHE MIANPUEMHHUIITBO — 1€ AISIBHICTH, i€ 00 €KTOM KYIIIBIIi-
poJIaxy € crendigHui 00’ €XT: TPOIII, IHO3EMHA BaIIOTa, IIiHHI anepu. @iHaHCOBO-
KpEIUTHE TIANPUEMHHUIITBO — OCOOMBUN PI3HOBH KOMEPIIHHOTO MiAIPUEMHUIITBA.
CyTHicTb (1HAHCOBO-KPEAUTHOTO MIAMPUEMHHUIITBA MOJISITAE B TOMY, 110 MIANPUEMELb
npua0ae roJIOBHUM (HaKTOp MIAMPUEMHHUIITBA Y BUTIISA/I TPOIIOBUX KOIITIB (TPOIIIEH,
BaJIIOTH, [IHHKX IaNepiB) 3a TPOIIOBY CYMY Y BOJIOIapiB rpoitoBux KomriB. [Ipuabani
IPOILOBI KOUITH MOTIM MPOJAIOTHCS MOKYMISIM 32 IJIaTy, 10 MEPEBHILYE MOMEPETHIO
IPOILIOBY CyMY, Y PE3YJIbTATI YOr0 YTBOPIOETHCS MiAMPHUEMHULIKHII MPUOYTOK.

Arentamu (piHAaHCOBO-KPEIUTHOTO MIANPUEMHHUITBA €: KOMEpLIHI OaHKH,
(donHmoB1 O1pKi, OKpeMi (PipMH, HABITH TPOMAASTHU-TIATPUEMII]

CrygeHTn y CBOIM BIANOBiAl MOBHHHI 3BEPHYTH yBary Ha ocoOIHMBY (opmy
(1HaHCOBO-KPEAUTHOIO MIJIPUEMHUIITBA — CTPAXOBE MIIMPUEMHUITBO. [liAIbHICTD
M1IPUEMIIIB TOCUTh PU3UKOBAHA, 1 )KOJCH 13 HUX HE MOXKe 001iTHCS Oe3 HaIMHOTrOo
CTpaxyBaHHsA Ha BUNAAOK HebOesneku. Cmpaxyeanns — 1e (poOpMyBaHHS TPOLIOBUX
dboHIIB Ta X BUKOPUCTAHHS Ha BIIMIKOJYBaHHS 30UTKIB y pa3i HemepeadadeHuX
BUIIAJIKIB, @ TAKOXK Ha JOTIOMOTY TpOMaJIsSiTHaM y MEeBH1 epiojn KUTTS (Tada. 3.2).

Tabmauus 3.2 — Bugu crpaxyBaHHS

CrpaxyBaHHs
JKHATTS 1 3I0pPOB’ S MaliHa B1AITOB1JAJIEHOCTI
CTPaXxOBHUK 3000B’A3y€THCSI 3MIMCHIOETHCSA OIlIHKA MaifHa, B CTpaxyBaHHS

BUJATH CTPaxXyBaJbHUKY CTPaXxOBOMY KOHTPAKTI 3a00proBaHoOCTi, TOOTO
BIJINOBIJIHY CyMY KOIITIB 3aJICKHO BCTAHOBITIOETHCS YAaCTKa BIAMOB1HAJIBLHOCTI

BiJ] BTpaTH 3/I0POB’s, sKa KOMIICH ALl BApTOCTI OOpP>KHUKIB

CTpUYHMHEHA HEIaCHUM BTPAaYCHOTO MaiiHa (HANpUKiIaa, | (BU3HAYAIOTHCS YMOBH

BUIIAJIKOM. Y pasi BTPATH JKUTTS | BiJ MOXKEXI, aBapii, BAKPAJCHHSA | BIALIKOJIYBaHHS BTpaT y

CyMa KOUITIB, 3a3Ha4eHa B yTro/i, TOILI0) 3aJIe’KHO BiJl 3aBJJAHOTO 3B’SI3KYy 3 HECILIATOIO

HAJIa€THCS CIIagKOEMIISIM 30UTKY KpPEJIUTIB)

CTpaxyBaJIbHUKA

", IIPAKTHYHI
3ABJIAHHSI
3aBaanns 1. Y4BITh, 110 OTPUMAJIM Yy CHAJ0K aBTOCTAHUIIO JUIsl MUMKH MallllH

13 BEIMYMHOIO MOCTIHHUX BUTPAT 20 TUC. TPH HA PIK 1 3MIHHUX BUTPAT — 3 TPH 3a OAHY
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BUMUTY MaiuHy. [Ipumnyctumo, 1o Bojil roToBI IaTUTU 6 TPH 32 BUMUTY MalIUHY.
Busznaute mexy 6€330MTKOBOCTI 3aaHOT I1HH.

Ilpubymor=Jloxio- Bumpamu=/loxio- (Ilocmitinisumpamu+ 3minnieumpamuyy =

:P>Q' C - C&winnina()()unuum >Q 3.1

nocmitini

ne P— 1iHa oIMHMIN TPOAYKIIii, TPH/O1I.;
Q— o0csru poaaxiB TOBapy, O/1.;
— MOCTIHHI BUTPATU MIANPUEMCTBA, TPH;

nocmitini

C

vt na oo — SMIHHI BUTPATH IANPHEMCTBA HA OJAMHUIIIO TPOIYKIIii, TPH/OL.

3aBaanns 2. [TiqnpreMCcTBO-MOHOTIONICT MMParde BU3HAYUTH 0OCSAT BUPOOHUIITBA
Ta I[iHy peami3amii cBO€i MpoAyKuii, Akl 3a0e3nedyBanu O oMy MaKCHMalIbHHMA
npuOyTOK. Y TabnuIll HIKYE HABEACHO JaHi, IO XapaKTepU3YIOTh 3alTaHOBaHI Ha
HACTyIHUH piK 00CAT IPOJAXYy 1 3aTpaTh Ha BUPOOHUIITBO TOBApY.

Ha niocmasei oanux euznaume:

1. BanoBy Bupyuky Ta npuOyTOK BiJl 30yTy NpOAYyKIii (3aOBHITH Tab. 3.3).

2. Ha ocHOBi 3iCTaBieHHS BaJIOBUX IIOKA3HUKIB OOYMCIITH I[IHY Ta OO0CST
peaizariii, 1o J1a€ 3MOTY MIANPUEMCTBY MaKCUMI3yBaTH MPUOYTOK.

3. Bukonaiite anani3 y rpadgigHomMy 300pa’keHHi.

Ta6aums 3.3 - Bagosa Bupy4ka i npuOyTOK

[ina 3a Obcsr 30yTy, Banogi 3arpatu | Banoa Bupyuka, [TpudyTox,
OJIMHUIIIO, TPH THC. IIT THC. TPH THUC. TPH THC. TPH
15 0 1000
14 100 1500
13 200 1900
12 300 2225
11 400 2500
10 500 2750
9 600 3025
8 700 530
3aBaanusa 3.

CrpaxoBe MiANPUEMCTBO BU3HAUMIIO CBOIO MICIIO SIK HaJJaHHS CTPAXOBUX MOCITYT
Utst Maiux mianpueMcts. [Ipoananizyiite, yu BiANOBIAAE 1Sl Micist TOTpedaM PUHKY 1
YH TIOCTATHRO YiTKa BOHA JIJISl CTPATETIYHOTO PO3BUTKY MiAMPUEMCTBA.

3aBnanns 4.
Komepiriiine mianpueMcTBO 31HCHIIIO0 MOKYTIKY ToBapy Ha 50 000 rpH Ta BUTpaTHIIO
Ha TPaHCIIOPTYBaHHsA, CKiaayBaHHs Ta pekiaamy e 10 000 rpa. ToBap Oyiio mpogaHo Ha
80 000 rpH. Buznaurte npuOyTOK 1 peHTA0CIBHICTD I AMPHUEMCTBA.

—

=2
g TECTH
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1. ITionpuemnuyvka OisnbHicmb MOdiCe 30IUCHIOBAMUCA!

a) HE3&JIEKHO BIJ TOTO, YA € BOHA 3apEECTPOBAHOIO BIAMOBIIHO 10 YMOB J€p>KaBHOI
peectpallii cy0’eKTiB TOCIOapIOBAHHS;

0) nuiie 3a yMOBU JAepKaBHOI peecTpallii cy0’€KTiB roCoaprOBaHHs.

2. Ake i3 meepoocenv € npaguibHum?

a) MANMPUEMHUIITBO € BAXKEJIEM JIJISl 3MIHH CTPYKTYPHU €KOHOMIKH;

0) PO3BUTOK MIAMIPUEMHULITBA CTBOPIOE HETATUBHE CEPEIOBUIIE Il KOHKYPEHIIIi;
B) MIAMPUEMHUIITBO MOXHA BBAYKATH KAaTal13aTOPOM €KOHOMIYHOTO PO3BUTKY;

T') DiATPUEMHUIITBO MEPEIIKO/’)KA€ BUCOKOS(HEKTUBHIHN TTpaill.

3. Buou cmpaxysanms:

a) )KUTTS, MaliHa, BiATIOBIIaIbHOCTI; 0) KUTTS, 3M0POB’ S, IMACTS;

B) O€3MEKHU, KUTTS, T') BIJI ITOXKEXKI.

4. OcHo8HUM 3MiCMOM BUPOOHUYO20 NIONPUEMHUYMEBA €.

a) BUPOOHUITBO CYCIUJIBHO HEOOX1JHUX TOBApiB Ta MOCIIYT;

0) oTpuMaHHs TpUOYTKY B1J] pealizailii BUpoOJIEeHUX TOBAPIB;

B) 3aJI0BOJICHHS IMOTPEO CIIOKUBAYIB;

T') peaiizallis iIHTEePeCiB MiAMPUEMIIS.

5. Pospizusaioms maki ¢oopmu 6upoOHUY020 NIONPUEMHUYMEA.

a) TpaauiliiiHa, IHHOBAIlIlHA; 0) OCHOBHa, JIOTIOMI)KHA;

B) KOMEpIIiiiHa, TOCEPETHUIIBKA, T') yCl BiJIMIOBIII TPABUIIBHI.
6. Po3piznsaiome maxi 6uou 6UpOOHUY020 NIONPUEMHUYMEBA:

a) TpaauIliitHe, IHHOBaIliHE; 0) OCHOBHE, JIOTIOMI)KHE;

B) KOMepIliiiHe, BUpOOHUYE; T') IPOCTE, PO3IIUPEHE.

7. Komepyitine nionpuemnuymeo — ye:

a) BUJ MIANPUEMHUIITBA, TOB’S3aHUNA 3 KYIIBICIO-IIPOJIAKEM TOBapIB 13 METOIO
OTPUMAaHHS NMPUOYTKY;

0) BUJI MIAMTPUEMHUIITBA, TIOB’ I3aHUIA 3 BUPOOHUIITBOM TOBAPY 3 METOIO MPOIAXKY;
B) BUJ MIANPUEMHHUIITBA, TTOB’A3aHUH 3 KYIIBJICIO-MPOAAKEM (PIHAHCOBUX PECYPCIB;
T') MPaBUJILHOI BIIMOBIAI HEMAE.

8. OcHosnumu cyb ’ekmamu KoMepyiuHo2o NiONPUEMHUYMEBA €

a) pUHKH, TOPTOBI SN, Mara3uHu;

0) TOproBebH1, TOPrOBEJIbHO-NIOCEPETHULIBbK], TOPTOBEIBbHO-BUPOOHNY1 (P1pMU;

B) TOPTOBEJIbHI IICHTPH;

T') yCl BiJIMTOBI/II TPaBUIIBHHI.

9. Axuti i3 nepepaxosanux 8apianmis He € NPUHYUNOM NIONPUEMHUYMBA?

a) BUIbHE CKJIaJaHHS ITiAMPUEMHHITLKOT 171€7;

0) BUIbHMI BUOIp JISTIBHOCTI;

B) BUJIbHE HaHMaHHS MPAIliBHUKIB,

T') BUIbHE PO3MOPSKEHHS MPUOYTKOM.

10. Ocrognumu cy6’exmamu QpinaHco8020 NIONPUEMHUYMEBA €

a) OOMiHHI yHKTH, Mara3uHu, TOBapH1 O1pxKi;

0) iHBeCTHII1IH1 (POHAM Ta KOMIaHi1, 0aHKH, POHIOBI O1pXKi;
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B) HalllOHAJIbHUI OaHK, KOMEPIIiiiHI OaHKH, IMOTEYHI OaHKH, OIa HI OaHKH;
I') rpoLIl, I[IHHI NAaNepH, KPeIUTH, BaIOTA.

IINTAHHA
== 1151 CAMOKOHTPOJIIO

1. Ilo Take miAMPUEMHUIITBO, 1 SIKi HOTO OCHOBHI TIPUHITUIIHN?

2. SIxi BUMOTHY IOBUHHI OyTH JI0 LIJ€H MiAMPUEMCTBA I JOCATHEHHS YCIiXy?

3. flki ocHOBHI cdepu NIANPUEMHUIBKOT ISAIBHOCTI ICHYIOTb, 1 YHUM BOHHU
BIJIPI3HAIOTHCSA MK COO0K0?

4. Sx1 BUIM MIANPUEMHULIBKOI JISTIBHOCTI € OCHOBHUMH, 1 IK BOHU (DYHKIIOHYIOTh B
€KOHOMIII1?

5. SIk mpaBWIbHO BU3HAYUTU MICII0 MIANPUEMCTBA 1 il POJIb y CTPATETIYHOMY
PO3BUTKY?

TEMA 4
BIBHEC TA BIBHEC-ITPOLIECH B YMOBAX PUHKY

OcHOBHi TOHSITTSI: TiANPUEMCTBO, TOBAapHCTBO, cuHAMKAT, [IAT,
4 / IIpAT, koHIEpH, KOHCOpPIIYyM, KOpIHOpaIlis, acoriallis, KapTeib, TPecT,
w IPOMUCIIOBO-(piHAHCOBA T'pyma, XOJIWHT, TpaHCHAIIOHAIBHA KOPIOpAIlis,
CTpaTETIYHUHN aJbsHC.
Ilian

1 Knacudikairist miampueMcTs.

2 OpranxizamniifHo-TipaBoBa ¢hopma mianprueEMCTBA.

3 Bunau 06’ eqnans miagnpueMcTB. ['ocioapchki TOBapuCTBA.

1 Knhacugikauia nionpuemcme
3rigno 31 cr. 63 T'K VYikpainu nignpueMcTBa KIacu(DIiKylOTbCA 3a PIZHUMH
o3Hakamu (Tab:m. 4.1).

Ta6mauus 4.1 — Kimacudikaris oignpueMcTB

Knacudikaiiiini o3HaKH Buau nignpueMcTB
1 2

Mera Ta xapakrtep aisnbHOCTI | KOMepriini
Hexkomepiitai (100pOYHMHHI, OCBITSIHChKi, MEIUYHI, HAYKOBI Ta
i AIPHEMCTBA HEBUPOOHUYO1 chepH)
dopma BIacHOCTI MaiiHa 1.IlpuBaTHE MiAIPUEMCTBO, IO JIiI€ HA OCHOBI MIPUBATHOI (popMu
BJIACHOCTI TrpoMajsH (IpUBAaTHI YU CIMEHHI) 4Yu cy0’eKTa
TOCTOIAPIOBAHHS (fopuanHOT 0CO0H);
ciMmeiine HII[HpI/IeMCTBO MiIPUEMCTBO, 3aCHOBaHE Ha BIACHOCTI
Ta TMpami TpoMaasH YKpaiHM - 4YICHIB OJHIET ciM’1, sKi
POXUBAKOTH Pa3oM.
IHI[I/IBII[yaJIbHe MiIPUEMCTBO — MIAPUEMCTBO, 110 3aCHOBAaHE Ha
BJIACHOCTI OKPEMOT0 TPOMaJsHHHA YKpaiHd, 3 MpaBOM Hailmy
po0OOYOi CHITH.
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2 IlignpueMcTBO, IO i€ HA OCHOBI KONCKTHUBHOI (popmu
BJIACHOCTI (HlI[HpI/ICMCTBO KOJIEKTUBHOI (hopMu BJIaCHOCTl)
3.KomyHanpHe MiANPUEMCTBO, IO Ai€ HAa OCHOBI KOMYHAIBHOI
(dbopMH BIACHOCTI TEPUTOPIATBHOI TPOMAJIN;

4.]lep>xaBHe TIANMPUEMCTBO, IO Ji€ HA OCHOBI Jep>KaBHOI
BIIACHOCTI

5.IlinmpueMcTBO, 3aCHOBaHE Ha 3MimaHid (Gopmi BilacHOCTI (Ha
0a3i 00’ eqHAHHS MaliHa Pi3HUX (HOPM BIIACHOCTI).

TexHomnoriuna
(TeputopiasibHa) HUTICHICTH 1
CTYHiHb MiNOPSIKYBaHHS

MarepuHcbka KOMIaHI — BOJIOJI€ KOHTPOJIBHUM MAaKETOM aKITIH,
Ma€ TMOBHOBAKEHHS YHPABJATH CBOIMH JOYiPHIMH KOMIAHISIMH,
Gbinismu.

JlodipHe TiANPUEMCTBO (KOMIIaHisl) — FOPHIAMYHO CaMOCTIHE
opraHisauiﬁHe YTBOPEHH, 110 31MCHIOE KOMEPITIHHI orepariii Ta
CKJIa/a€ 3BITHHIi OaaHC, MATCPHHCHKA qana CYBOPO KOHTPOJIIOE
JISUTBHICTB YCIX CBOIX JOYIPHIX KOMIaHIM.

AcoriioBane MiAMPUEMCTBO € (HOPMATBHO CaMOCTIHHUM, ajie 3
PI3HUX NPUYUH BOHO 3aJIEKUTh B TOJOBHOI (IpMHU 1 MYCHUTH
HAMOPAIKOBYBATHUCS 11 CTPATETIYHUM IISAM.

Oinis HE KOPHCTYETHCS —IOPHIAMYHOIO i TOCIOZApCHKOIO
CaMOCTIHHICTIO, HE Ma€ BIACHOTO CTaTyTy Ta OanaHcy, A€ Bif
IMeHI Ta 3a JOPYYEHHSM I'OJIOBHOTO MIJIPUEMCTBA, MA€ OHAKOBY
3 HUM Ha3By.

Po3wmip 3a uncenbHICTIO
MIpaIiBHUKIB

- Maje MIANPUEMCTBO — CEPEAHbOOOIKOBA YHCENBbHICTh
mpaiorunx 3a 3BiTHUHN ((piHaHCOBUI) pik He mepeBuinye S0
oci0, a oOcsr BajoOBOrO J10XOAYy Bij peaiizauii nponyKui'l' (p06iT
TOCIIYT) 3a LW Nepioj| He MEPEBHILYE CyMH, eKBiBaTeHTHOI S00
THC. €BPO 3a CepefHBOPIYHNM Kypcom HarlioHanbHOro 6GaHKy
VYKpaiHu 111010 TPUBHI;

- BeIMKe (HAjBENHMKE) MiANPHEMCTBO — CEPEAHBOOOIIKOBA
YUCCIBHICTh NPALIOIOYNX 33  3BITHHH  ((iHAHCOBHIT) p11<
nepeBHIye 1000 oci6, a oOcsr BaOBOro A0X0Iy Bil peamizanii
npoaykiii (poOiT, MOCyT) 3a PiK MEPEBUIIYE CYMY, €KBIBAJICHTHY
S MJIH €BPO 3a cepelHbopidHIM Kypcom HarionansHoro 0aHky
YKpainy mozno FpI/IBHl

- yci IHINI  MATPUEMCTBA  BBAXKAIOTHCS CepeHIMU
(cepenHb0O0OITIKOBA YHUCEIBHICTh MPAIFOIOYNX 32 3BITHUN PIK Bif
50 ngo 1000 oci6; oOcsar BajoBOro JOXOMy BiJ peamizauii
npoxykiii (poOir, mocayr) 3a pik y Mexax TIPHBHEBOIO
ekBiBajeHTa cymu Big 500 THC. €Bpo 10 5 MIH €Bpo 3a
cepeIHbOpIYHUM KypcoMm HamioHanbHOro 6anky Ykpainu 11010
TPUBHI.

2 Opeanizauiiitno-npaeoea hopma nionpucmcmea

Knacudikamiss ¢opm opranizamii miImpUEMHUITBA, BIAMOBIIHO OO AKOI
OpraHi30BaHO BJIACHY CHPaBy, HAJIaro/PKEHO B3aEMOJIIIO OJIUH 3 OJHUM, 3 OpTaHAMH
JIEp>KaBHOI BJIaJM Ta 3 IHIIUMHU YYaCHUKAMH TiANPUEMHHIIBKOT MisTbHOCTI. Dopmu
oprasizamii manmpUuEMHUNIBKOI MIsITBHOCTI, 10 BU3HAYCHI IOPUIUIHO, HA3HBAIOTHCS
OprasizauiifHo-paBoBUMHU (popMaMu NiIPUEMHUIITBA.

Opranizaniiino-npaBoBa ¢opma nignpueMHuUTBa — 11 Hopma 31MCHEHHS
rocrnofapchbkoi (30KkpeMa MiANPUEMHHULIBKOI) AISUIBHOCTI 3 BiANOBIHOIO MPaBOBOIO
OCHOBOIO, sIKa BHM3Hauya€ XapakTep BIHOCHMH MIK 3aCHOBHUKaMU (y4aCHUKaMU),
pPEXUM MaHOBO1 BIJMOBIAAJIBHOCTI 3a 3000B’S3aHHSAMM MIANPUEMCTBA, TMOPSIOK
CTBOPEHHS, peopraHizaliii, JiKBialii, ympaBaiHHs, PO3MOILTYy OJepKaHUX MPUOYTKIB,
MOJIHMBI JKepena piHaHCYBaHHS TISUIBHOCTI TOIIO.
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3araapHOBIZIOMI TPU OCHOBHI OpraHizaiiiHO-TpaBoBl (OPMH MiANPUEMHHULIBKOT
TIsUIbHOCTI (puc. 4.1):
OmHOO0CIOHE BOJIOTIHHS [TapTHEPCTBO Kopmopartis
CamocriiiHe BeleHHsA cripaB, | [ekinbka  okpemux  oci6 | Hezanmexxna ropunuyna oco0a,

3aCHOBAHE  HA  BJIACHOCTI | JOMOBIISIOTHCS MPO BOJIOAIHHS | MIANPUEMCTBO 3aCHOBaHE Ha
1 ITPUEMITS Ta YIPABJIIHHSI HUM AKITIOHEPHIN BJIACHOCTI

Pucynok 4.1 — OcHOBHI npaBoBi POpMHU MIATPUEMHHUIIBKOI JISITBHOCTI

CyTHICTh 0JJHOOCIOHOT0 BOJIOAIHHS TIOJSTAE B TOMY, III0 BCE MAifHO HAJICKUTh
OJIHOMY BJIACHHUKY, SIKM CAMOCTIMHO ympaBisie GpipMoro, oJepKy€e MpUOYyTOK 1 Hece
MOBHY OCOOMCTY BiJIMTOBITATBHICTE 32 BC1 30008’ s13aHHS hipMHu.

CryneHTH MOBWHHI BUZHAYUTH TIEPEBATH Ta HEJOJIIKH OJHOOCIOHOTO BOJIOIIHHS
(Tabmn. 4.2).

Tabmms 4.2 — [lepeBaru Ta HEIOJIIKH OJHOOCIOHOTO BOJIOMIHHS
[NEPEBAT'U HEJ1OJIIKH
BinmHocHa mpocrora 3acHyBaHHS Ta JikBimamii | OOMexeHi (iHaHCOBI MOMJIMBOCTI
hipmMu
[ToBHa caMOCTilHICTh, CBO0O/IA TA OMEPATUBHICTh | BiZICYTHICTH CHIEIialli30BaHOTO MEHEDKMEHTY
MakcHMyM CIOHYKaJIbHMX MOTHBIB JisIIbHOCTI IToBHA BiAMOBIAAIBHICTH HiITPHEMIIS
HeBuzHaueHicTh TepMiHIB (PYHKITIOHYBaHHS

Hactynuuit Bun opranizaiiiitHo-npaBoBoi (GopMu miAIPHUEMHHUIIBKOT JiSTTBHOCTI
— nmapTHepcTBO (TOBApPUCTBO). LI popma opranizaiii miAMPUEMHHUIITBA € JOTTYHUM
IPOJIOBKEHHSIM PO3BUTKY OJHOOCIOHOTO BOJIOAIHHS. Taka opraHi3alliifHO-paBoOBa
dbopma MiIANPUEMHHMIIBKOI MisSUIBHOCTI Iepemdadae 00’ €IHAHHS KamiTaldiB JBOX 1
Oinpmie okpemMux (i3uuHHX a00 OPUIMYHMX OCI0 32 YMOB PO3MOAULY PHU3HKY,
MpUOYTKY Ta 30MTKIB Ha OCHOBI PIBHOCTI; CIIJIBHOI'O KOHTPOJIIO pe3yJIbTaTiB O13HECY;
AKTUBHOI y4acTi B ioro BejieHH1. OCHOBOIO B3a€MO/Iii MI3K CTOPOHAMH, 110 BCTYHAIOTh
y MapTHEPCTBO, € JOTOBIP.

3a cTymeHeM ydYacTi 3aCHOBHUKIB (NapTHEpIB) Yy MiSJIBHOCTI HIANPUEMCTBA
MPUHHATO PO3PI3HATH TOBAPUCTBA!

- MMOBHI (3 MOBHOIO BiJIMOBIIAIBHICTIO);

- KOMaHIUTHI;

- TOBAPUCTBA 3 JIOJATKOBOIO Ta 0OMEXEHOIO BIATOBITATBHICTIO.

CryneHTH TOBMHHI BHU3HAYUTH OCHOBHI TEpeBard Ta HENOJNIKKA MapTHEPCTBA

(Tabm. 4.3).

Tabmuis 4.3 — IlepeBaru Ta HEJIOIIKKM MAPTHEPCTBA

ITEPEBAI'U HEJOJIIKA1
3pocTaHHs (IHAHCOBUX MOXJIMBOCTEH (ipMu | HeOOMeXKeHa BiANOBIAAIBHICTH  Oylb-SKOTrO
BHACIIIZIOK 00’ €THAaHHA KIJIbKOX KamiTajiB TOBApUCTBA  MOXE  3arpoXXyBaTh  BCIM
mapTHEpaM TaK caMo, SIK 1 OJHOOCIOHOMY
BJIACHUKY
BJIOCKOHAJICHHS yTPaBIIiHHS (ipMOIO Kpax OJHOTO 3 TMapTHEPIB MOXKE CIPUUYUHUTH

0aHKPYTCTBO TOBAPHCTBA B LIJIOMY
crieniajizaiiss B YNpaBlliHHI, TOOTO PO3MOJII | HEJOCTATHICTh JOCBIAY TOCHOJApIOBaHHS Ta
YIPaBIiHCHKUX (DYHKINH MiX mapTHepaMu HECYMICHICTh IHTEPECIB HapTepiB
MOYKJIUBICTh HAWMY MpodeciiHMX MEHEIHKEPIB | MiABHUIIECHHS TOCIOIaPChKOT0 PU3UKY
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3HAYHA cBoOoJa Ta OTIEPATUBHICTb
TOCIIOMAPChKHX TN

[TigmpuremMcTBa, SKi CTBOPEHI 32 CITUIHFHOO 3T0I0K0 FOPUANYHUX OCI0 Ta TpOMaIsH
HIIXOM 00’ €JHaHHS 1X MaifHa Ta MiAMPUEMHULIBKOI TISJIBHOCTI 3 METOIO OJIepKaHHs
npuOyTKy — rocmojgapcbki ToBapucrba. /[0 rocmomapchkux TOBAapPHCTB HaJIEKATh
aKI10HEpPHI TOBAPUCTBA, TOBAPUCTBA 3 OOMEKEHOIO BIJMOBIJATBHICTIO, TOBAPUCTBA 3
JI0IATKOBOIO BiMTOBIIAJIbHICTIO, TIOBHI TOBAPUCTBA, KOMaHUTHI TOBAPHCTRA.

ToBapuctBo 3 00MexeHo10 BianosiganabuicTio (TOB) — ToBapucTBO, 1110 Mae
CTaTyTHHIA (DOHJ, MOIJICHUN HA YACTKH, PO3MIp SKUX BHU3HAYAETHCSA YCTAHOBUMMH
JOKyMEHTaMHU. YYaCHUKM TOBAapUCTBA HECYTh BIANOBIIAJIBHICTE Yy MEXKax IiXHIX
BKJIaaiB. Po3Mip craTtyTHOro (poHAY TOBAapUCTBA 3 OOMEKEHOIO BIJIMOBIAAIBHICTIO
MOBUHEH OYTH HE MEHIIIUM 3a CyMy, 110 ekBiBasieHTHa 100 MiHIMAJIBHUM 3apO0ITHIUM
wiatHsIM. BennunHy MiHIMaiabHOI 3apo0iTHOI IMJIaTHI BU3HAUYAIOTH 32 CTABKOIO, SKa
Jisijla HAa MOMEHT CTBOPEHHS TOBapHUCTBA 3 00MEKEHOIO BiIMOBIIATBHICTIO.

ToBapuctBo 3 107aTKOBOI BinnosigaabHicTio (T/IB) — ToBapucTBO, 110 Mae
cTaTyTHHH (DOHJ, MOIICHUI HAa YACTKH, PO3MIp SIKUX BU3HAYAETHCS yCTAHOBUUMH
JOKyMEHTaMH. YYaCHUKHU TaKOTO TOBAPHCTBA BIAMOBIJAIOTH 32 Oro OOpraMu CBOiMH
BHECKaMH JI0 CTaTyTHOro (poHay, a B pa3l HEJOCTATHOCTI LMX CYM — JOJATKOBO
HAJCKHUM iM MaiiHOM B OJHAKOBOMY JUIsl BCIX YYaCHHMKIB KpaTHOMY pPO3Mipi J0
BHECKY KOXHOTO Yy4YacHMKAa. ['paHMYHMI pIBEHb BIANMOBIJAIBHOCTI YYaCHHKIB
nepen0avaeThCsl YCTAHOBUMMHU JJOKYMEHTAMHU.

IToBHe TOBAapHCTBO — TOBAPUCTBO, yYCi YYACHHUKHU SIKOTO 3JIMCHIOIOTH CIIJIbHY
HNIANPUEMHUIIBKY — JISUIBHICTE 1 HECYTh  COJIIJIapHY  BIANOBIAQIBHICTH  3a
3000B’s13aHHSIMU TOBAPUCTBA BCIM CBOIM MaiHOM.

KomaHauTHe TOBapUCTBO — TOBAPUCTBO, Y SIKOMY KpIM OJIHOTO y4acHHKa a0o
OUIBIIOT  KITBKOCTI ~ YYaCHUKIB, MI0 3MIMCHIOIOTH BIJl 1MEHI TOBapUCTBA
HIMPUEMHHAIIBKY JISUTBHICTh 1 HECYTh BIANMOBIJAIBHICTH 32 3000B’sSI3aHHSIMH
TOBAapHUCTBA BCIM CBOIM MaiHOM, € OJWH a00 OUIbINE yYaCHUKIB, BiJAMOBIIAIbHICTH
SKUX 0OMEXKY€EThCSI BHECKOM Yy MaifHO TOBAPHCTRBA.

Kopnopanis (akmioHepHe TOBapHUCTBO) € Hapasi JOMIHYIOYOH (OPMOIO
H1MPUEMHUIIBKOT AISTTHHOCTI. [i BIacHMKaMHU BBajKAIOTHCS aKI[lOHEpH, 110 MAaIOTh
0o0OMeXeHY BIMOBIIABHICT Y PO3MIpI CBOTO BHECKY JI0 aKI[IOHEPHOrO KaIiTally
Kopropailii. Becb nmpuOyTok kopropailii HaJIe)KUTh ii akilioHepaM. BHOKpeMITIOI0Th
nBi Moro yactuHu. OpHA YacTHHA PO3MOJISETHCS CEpell aKI[IOHEPIB Yy BUIJISAIL
JTUBIJICHIB, JOpyra — II€ HEPO3MOAUICHHH NPUOYTOK, IO BUKOPUCTOBYETHCS Ha
peinBecTyBaHHsI. DyHKINT BIACHOCTI Ta KOHTPOJIIO TMOJUJIEHI MDK akKI[loHEpaMu
(BTacCHUKaMU aKIlii) 1 MEHeKepaMH.

Tabmuis 4.4 - [lepeBaru Ta HEIOJIIKM CTBOPEHHS KopIiopartii

ITEPEBAT'U HEJJOJIIK
Binbr mupoki piHaHCOBI MOXKJIMBOCTI HeoOmexeHa BiAIOBIAAIBHICTh
Cremiamizallis B MCHEDKMEHTI HecyMicHICTh iHTEpECiB IApTHEPIB
Benuka cBo601a Ta ONIepaTUBHICTD JTIH TpyaHOMIII 3 PO3MOIITIOM MPUOYTKY
BigcyTHICTh ceIiaJbHUX MMOJIATKIB TpyaHoIIi 3 TIKBIIALIEIO
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VY BIZMOBIII TOBUHHO OyTH HAroJIOIICHO, IO aKI[IOHEPHE TOBAPHUCTBO € OJHIEI0
13 HalMmomupeHimux GopM BEICHHS BEJIMKOTO 0i13HECY. 3aCHOBHUKAMHM aKI[IOHEPHOTO
TOBapHUCTBA MOKe OyTH OJ[HA, 1Bl 4u OiIbIIIE OCIO.

AKITIOHEepHI TOBapHCTBA 3a THIIOM NOAUIIIOThC Ha (3 30 kBiTHs 2011 p.):

- myOumiuni akuionepHi ToBapuctsa (I1AT), panime BAT;

- mpuBatHI akiionepHi ToBapuctsa (IIpAT), panime 3AT.

[IpuBatHe axuionepue ToBapuctBo (IIpAT) — 1e akiloHEpHE TOBAPHUCTBO,
KUIbKICHUH CKJIAJ aKI[IOHEPIB AKOTO He MOKe mepeBuiyBaTn 100 akiiioHepiB.

[Iy6miune akiionepHe toBapuctBo (ITAT) — me akiioHepHE TOBApPUCTRBO,
BIJIMOBIAHO KIJIBKICHUN CKJIaJ aKIIOHEPIB SIKOro Moxke nepeBunryBaTul00 ocib.

OCHOBHUMHU KPUTEPIsIMU JUIS TIOJAUTY aKI[IOHEPHUX TOBAPHUCTB Ha IMyOJIIYHI Ta
IIPUBATHI €:

- 3JATHICTH aKIlii BUIbHO oOepTaTtuch. [1y0iuHe akilioHEpHE TOBAPUCTBO MOXKE
3MIIMCHIOBATHU SIK 3aKpUTE (MPUBATHE) PO3MIIIEHHS aKIlii, Tak 1 myoiuHe (BIIKPUTE)
po3MimeHHs. [IpuBaTHe akIliOHEpHE TOBAPUCTBO MOXKE 31MCHIOBATH JIMIIE 3aKPUTE
PO3MIIIICHHS aKIii;

- aKUiOHepU MyOJIYHOTO aKI[IOHEPHOIO TOBAapPUCTBA MOXKYTh BIIUYXKyBaTH
HaJIeXkH1 M akuii 6e3 3roAM 1HIIMX aKI[IOHEPIB Ta TOBAPUCTBA, MIPH I[LOMY CTaTyTOM
IPUBATHOTO aKI[IOHEPHOTO TOBApPHUCTBA MOXE OyTH TMependadeHo MepeBaKHE MPaBo
aKIlIOHEpIB Ta CaMOro TOBAapUCTBAa HAa NpHAOAHHSA akKUid IbOTO TOBAapPHUCTBA, WIO
MPOMOHYIOTHCA 1X BIIACHUKOM JI0 TIPOJIaXKy TPETii 0coOi.

IlepeBaru BeseHHs O13HECY LUISIXOM CTBOPEHHS aK1IOHEPHOTO TOBAPUCTBRA:

- aKI[IOHEpHE TOBAPUCTBO € 3pYYHHUM CIIOCOOOM 3aJy4eHHS 1HBECTHUIIIH;

- MOKJIMBICTh OTPUMAaHHS JIOXOJIIB Y BUTJISI TUB1JICH/IIB;

- aKIIii 1ar0Th MPaBO HA y4acTh y po3noauii MaitHa AT mipu Horo JikBiganii;

- MOXKJIMBICTB BJIACHHMKIB MPOCTHUX aKIlii OpaTu ydacTh B ynpasiinHi AT;

- aKIIii, SIK 1 1HII1 aKTUBU, MOXYTh OyTH HaJlaHHI B 3aCTaBy, BUKOPUCTOBYBATUCS
B IHIIIMX ONEpaIlisaX iXHbOT'0 BIACHUKA;

- aKI[IOHEPH HE BIAMOBIAAIOTH 32 3000B’3aHHIMH aKIIOHEPHOT'O0 TOBAPHCTBA Ta
HECYTh PHU3UKH 30UTKIB, TIOB’SI3aHUX 3 MISUTHHICTIO TOBAPUCTBA Y MEXax BapTOCTI
HaJEKHUX 1M aKIIii;

- 00CAT BIANOBIZAIBHOCTI CaMOro AakLIOHEPHOTO TOBAPUCTBA 3a BIIACHUMH
3000B’I3aHHSIMHU OOMEXY€EThCS JIUIIE HAIE)KHUM HOMY MailHOM;

- 32 YMOB YCHIIIHOT Ais7bHOCTI AT pMHKOBa BapTICTh MOT0O akiiid MOK€e 3HAYHO
NIEPEBUIIYBAaTH HOMIHAJIbHY.

Henoniku BeieHHs Oi3HECY UTSIXOM CTBOPEHHSI aKI[IOHEPHOT'O TOBApUCTBA:

- SIKITO BapTICTh YUCTUX aKTUBIB AT cTae MEHIIIO 3a MiHIMAJIbLHUNA PO3MIp HOTO
CTaTyTHOTO KariTaiay, Take TOBApUCTBO Mmijiarae jgikpigarii. [Ipu oMy mexaHizm
mikBigamii AT y 3B’S3Ky 13 3MEHIIEHHSM BapTOCTI MOr0 YUCTUX AaKTUBIB Ha
3aKOHOJIaBUYOMY PIBHI HEJIOCTATHHO BPETYJIbOBAHMUIA,

- emicii akmii Ta oO0Ir akmiidi BUMAaralTh JOTPUMAHHS JOJATKOBUX BHMOT
3aKOHOJIaBCTBA MPO I[IHHI Tanepy Ta POHTOBUN PUHOK;

- myOJliyHE aKLIOHEPHE TOBAPHUCTBO 3000B’s3aHEe MPOUTH MPOLEAYPY JICTHHTY
Ta 3aIMIIATUCS Y O1pKOBOMY peecTpi MpUHAWMHI Ha OJIHIN (HOHIOBIN OIpXKi;
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- AT marote 000B’S130K 3BITYBaTH JI0 JIEPKABHUX OPTaHiB, IO PETYIIOIOTH 00Ir
I[IHHUX TanepiB Ta POHIOBUN PUHOK;

- 151 3a0e3neueHHs 00ITy aKIliid Ta BeJICHHS 001Ky BIIACHHKIB MPOCTUX IMCHHHUX
aKmiii HEoOXiTHO BCTAHOBJIIOBATH BIMHOCHHU 3 TpodeciiHuMU yYaCHUKAMH
(OHIOBOTO PUHKY: peECTpaTOpaMu, TOPTrOBIIMH, 30epirauaMu, IMO3UTapieM TOIIIO;

- BIZIHOCHO BEJIMKI BUTPATH HA CTBOPEHHS;

- TIOJBIfHE OIOJATKyBaHHS: TEPIINKA pa3 TOJATKH CIUIAYyIOTh 110 TOTO, SK
I0X0AH OyJlyTh PO3MOAUIATHCS MK aKLIOHEpamu, BAPYre CIUIaYylOTh aKLIOHEpH 3
OTpUMaHUX JUBIJICH/IIB.

3 Buou 06’conans nionpuemcms. I'ocnodapcoki mosapucmea

CyTHICTh KaTeropii «00’€IHaHHS», K T0OpOBUIbHE 00’€IHAHHS HOPUIUIHHX
0Ci0, sIke BOHH CTBOPHJIM 3 METOI0 KOOPIMHAIIIT AiSIbHOCTI, 3a0€31eueHHs IXHIX MpaB
Ta IHTEPECIB y JIepKaBHUX Ta 1HIIUX OpraHax, a TAKOX y MIKHAPOJIHHUX OpraHi3allisx;
rpyna MigmprUEMCTB, IO CTBOPIOETHCA HA JOOPOBUIBHUX 3acaiax 3 METOI CHIIbHOI
TISTBHOCT1 HA OCHOB1 KOMEPIIITHOTO pO3paxyHKy Ta camo(diHaHCyBaHHS. BilmoBigHO
1o ct. 3 3akony «IIpo mianmpuemcTBa B YKpaiHi» MANPUEMIN MOXKYTh 00’ €IHYBATH
CBOIO BUPOOHHMYY, HAyKOBY, KOMEPLIHHY Ta IHII BUAM IISUTBHOCTI, SIKIIO IIE€ HE
CyNepeYnuTh aHTUMOHOIIOJILHOMY 3aKOHO/IaBCTRY.

IOpuanuaum  kputepieM mnoainy o00’€lHaHb Ha BUJW, BIAMOBIIHO [0
3aKOHOJAaBCTBA, € MPABOBUM PEKUM WICHCTBA YYaCHUKIB B 00’ € qHAaHHAX. BiamoBiHO
JI0 I[LOTO KPUTEPiI0 PO3PI3HSIIOTH JOTOBIPHI Ta CTaTyTHI 00’enHaHHS. [[OrOBIpHUMU
3riiHo 31 cT. 3 3akony «lIpo mimmpuemcTBa B YKpaiHi» € acowiailii Ta Koproparii.
CraryTHUMU (HEOTOBIPHUMU) — KOHIIEPHU Ta KOHCOPIIIYMHU TOIIIO.

Acomianisi — J0roBipHEe 00’€IHAHHS, IO CTBOPEHE 3 METOK TOCTIHHOT
KOOpAMHAIlT TOCIMOAAPChKOi MiSIBHOCTI. AcoIliallisi MOXe KOOPJIWHYBATH 3arajibHi
PO3pOOKH ¥ AOCTIHKCHHS, HaJlaBaTH yYaCHUKAM TOCIYTH, 3[1€01IBIIOr0 IOPUIUYHI
(KOHCYTIBTAIlli 3 MWUTaHb MPABOBOTO PETYIIOBAHHS MiAMPHUEMHHUIIBKOI MiSUTBHOCTI,
BKJIFOYAIOYM  KPEIUTYBaHHS, EKCIIOPTHO-IMIIOPTHI  omepairii);  iH(opMalliiini
(3a0e3reyeHHsT YYaCHUKIB PUHKOBOIO 1H(GOPMAITI€r0, PEKIIaMOI0, 1HHOPMAITIEIO TII00
TEXHIYHUX PO3POOOK, MPOMUCIOBUMH CTaHAAPTAMHU W CTaTUCTHUKOIO), a TAKOXK 1HIII
(molryk HOBUX PUHKIB TolI0). Hampukiian, OCHOBHOIO METOI YKpPaiHCHKOTO COIO3Y
IPOMHUCIIOBUIB 1 MIANPUEMUIB, SIKUA 00’€qHy€e MoHan 17 TUC. YIIEHIB, € CIPUSHHA
3aXMCTy 1HTEPECIB TOBAPOBUPOOHHUKIB.

Kopnopauis (nep. crnijka) — J0roBipHe 00’€IHAHHS, 1110 CTBOPEHE Ha OCHOBI
NO€THAHHS BHPOOHMYMX, HAYKOBHX Ta KOMEPIIIMHMX IHTEPECiB 3 JClIeryBaHHSIM
OKpeMHUX TOBHOB@)XEHb IEHTPAII30BAHOTO PETYIIOBAHHS MJISUIBHOCTI KOXHOTO 3
y4acHUKIB. SIK ropuanyHa ocoba, Koproparllis Hece BiAMOBIJaIbHICTh 3a Oopramu Ta
nojaTKaMu 3a BCl MIANPHEMCTBA, SKI BXOAATh A0 ii CKiIadgy, 1 € CaMOCTIHHHM
cy0’€KTOM TiANPUEMHHIIBKO1 AisTbHOCTI («bornany», « YkpABTton— ZAZ, ROSHEN).

Tpect — hopma 00’ eqHAHHS MIAMPUEMCTB OAHIET 00 MEKUIBKOX raiay3eH, mpu
SKI{ MAMPUEMCTBA, 110 BXOAATH 10 CKIIany 00’ €qHaHHS, BTpA4alOTh TOCMOMAPCHKY 1
BUPOOHUYY CAMOCTINHICTb, a YIpaBIiHH 3A1iCcHIOEThCs eHTpaiizoBaHo (ITIAT tpecrt
«KuiBmicekOya-1», « Tpect XKutnodya-1»).
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Konuepn (00’eananHs1) — 6araTtorany3eBUil KOMIUIEKC MiJMPUEMCTB, B SIKOMY
CTPYKTYPHI OJIMHHMII 30€piraloTh CBOIO BUPOOHHUYY Ta FOCHOJAPCHKY CaMOCTIHHICTD,
ajie MANOPSAIKOBYIOThCS €IMHOMY KePIBHUIITBY HUIIX0M KoHTpodto (GeneralMotors,
FordMotor, DaimlerChrysler, Konmepn «Crtupomn»). B VYkpaini koHIEpHH
CTBOPIOIOTHCS Ha 0a31 BEIUKUX JEP>KaBHUX MIAMPHUEMCTB 1 00’ €ITHAHb.

Koncopuiym (cnuibHICTE) — (pOopMa TUMYACOBOTO OO’ €HAHHS MIANPUEMCTB 3
METOI0 BUPINICHHS KOHKPETHHUX 3aBJaHb 1 MpoOsieM, 3I1ACHEHHS BEJIHUKUX
IHBECTUIIMHUX,  HAyKOBO-TEXHIYHUX,  COLIQJIbHUX, EKOJIOTIYHUX  MPOEKTIB.
[linmpuemcTBa, SIKI BXOIATH 10 KOHCOPLIyMY, 30€piraroTb MOBHY CAaMOCTIMHICTb,
HiANOPAIKOBYIOUHUCH CHIIBHOMY KEpIBHULITBY JIMIIE B YacTHHI JISJIBHOCTI, WIO
CTOCYEThCS 1iaen KOHCOPIIIyMY (KoHCOPITIYyM «Tpancmaricrpaiby,
«"a3oTpaHcnopTHHIl KOHCOpIiyM», KoHcopliyM OaHkiB AKIb «YkpCub6ank» Ta
AKDB «X®b VYkpaina»). Korcopiiiym — 1ie moTeHIIHHO ePEeKTUBHUI OpraHi3aliiHo-
CTPYKTYPHHUH CIIOCIO THMYACOBOI IHTErpailii KajapiB, MOTYKHOCTEH, MaTepialibHUX 1
(h1HaHCOBUX PECYpPCIB.

®dinancoBo-npomuciaoBa rpyna (OII') — kommiekc pi3HOTATY3€BUX
BUPOOHUYWX MIAMPUEMCTB (IPOMUCIIOBUX, TPAHCTIOPTHUX, Oy 1iBEIbHUX, HAYKOBUX) 1
¢diHaHCOBUX 1HCTUTYTIB (OaHKIB, CTanOBI/IX KOMIIaHii, 1HBECTUIIIHHUX (OHIIB), SKi
0o0’enHAHI CIUTBHICTIO EKOHOMIYHMX 1 (DIHAHCOBHX IHTEpECiB 1 3MIHCHIOIOTH
CKOOPJIMHOBAHY TOCTOJAPChKY Ta 1HBECTHUIIMHY MisUTBHICTh 3 METOI 30EpE:KCHHS
JOMIHYIOUMX TMO3MILIM Ha puHKY ((piHAHCOBO-TIpOMHCIOBAa Trpyna TexHoJorii
eneprozoepexenss, [IAT OIIT « JOHCIJIbMALLL).

VYyacuukamu OIII € ropuauuni ocodu, K1 MiANKCcalId JOTOBIP MPO iX CTBOPEHHS
1 3aTBep/DKeHa HUMHU IleHTpaibHa komrmanis @III', abo oOcHOBHE Ta HOYipHE
TOBApHUCTBA, L0 CTBOPIOIOTH (HIHAHCOBO-IIPOMUCTOBY TIpyny. OCHOBHUMU YMOBaMH
CTBOPEHHS MOBHHHA OyTH HAsSBHICTH OpraHizaiii, sKi Ait0Th y cepi BUpOOHHUIITBA
TOBapiB 1 MOCIYT, a TaKOX OaHKIB Ta IHIIWX KPEAUTHHX opraHizaiiii. Jlo 1XHBOTro
CKJIaJly MOXYTb BXOJUTH 1HBECTHIIIMHI 1HCTUTYTH, HEJEp)KaBHI TNEHCIMHI W 1HII
dbonaM, CTPaxOBi OpraHizailii, y4acTh SIKUX 3yMOBJICHA IXHBOIO POJUTIO B 3a0€3MeUeHH1
1HBECTHINIITHOTO MPOIIECY B (PIHAHCOBO-MIPOMUCIIOBIH TpyIIi.

Cunaukart — 00’ €THaHHS M AMPUEMCTB OJHIET TalTy3i 3 METOO 30yTY MPOIYKITii.
{1 o0’eaHaHHs CHOPUAIOTH YCYHEHHIO 3aiiBOi KOHKYPEHLII MIX MiANPUEMCTBAMHU
(anmaszuuii cunaukat «Jle bype», HarionansHuii TeneBiziiuuii cunaukat, CUHIuKaT
IyKPO3aBOIUHUKIB).

Kounrsiomepar — craryTHe 00’€THaHHS TIANPUEMCTB, SIKI 3A1MCHIOIOTh CIUIBHY
JUSJIBHICTh HAa OCHOBI1 JIOOPOBUIBHOT IIEHTpai3ailii GyHKIliii BUPpOOHUIITBA, HAYKOBO-
TEeXHIYHOI, 1HBECTUIIINHOI, (IHAHCOBOI MISIBHOCTI, a TaKOX JUIs OpraHizamii
KOMEpIIIHHOTO 00ciTyroByBaHHs. KoHTIIoMepaT CX0kKui 3 BEPTUKAIILHUM KOHIIEPHOM
1 YTBOPIOETHCS 13 MIANPUEMCTB, IO € TEXHOJIOTTYHO B3A€EMOTIOB’S3aH1 IMPOIIECOM
BUpOOHUIITBAa. OCHOBHOIO BIIMIHHICTIO KOHIJIOMEPATY BiJ KOHIIEPHY € TE, IO HOTro
YYaCHUKH KOPHUCTYIOTHCS IIMPOKOID EKOHOMIYHOIO aBTOHOMI€K: 1IIs1  (dopma
o0’eqHAHHS JO3BOJIIE YYaCHUKAM OUIBIIMM MaHEBp IMOJO0 CBOIX KariTaliB,
MO>KJIMBICTh 1HBECTYBaHHs HOTO B OUIBII CIIPUATINBI MPOEKTH O€3 OTPUMAHHS 3T0IU
HA 1€ IHIIIUX YYaCHUKIB KOHIJIOMEpPATYy.
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Xoaguur (yrpuMmaHHs, 30epiraHHsi) — XOJIAUMHTOBE MOOpOBLIbHE 00’ €THAHHS
HIIPUEMCTB 3 METOIO YIIPABIIIHHS 1HIIMMH KOMIAHISIMHU 32 JOTIOMOTOI0 BOJIOJIIHHS
KOHTPOJIbHUMH TIaKeTaMH iX aKIiid. Po3pi3HAIOTH JBa BUAW XOJJIMHTY: YHCTHI
XOJIIUHT, SIKM YTBOPIOETHCS CHEIIAIbHO ISl BUKOHAHHS 3a3HAYECHOI BUILE (PYHKIIII,
a TaKO>X 3MIIIAHUI XOJIUHT, SKUW TOPSI/ 3 YIPABIIHHAM 32 JOTIOMOTO0 KOHTPOJIBHUX
NAKeTIB aKUid 3A1MCHIOE TaKOoX HIANPUEMHHUIIBKY AISUIBHICTH B IPOMHCIOBOCTI,
KpEAUTHO-0aHKIBChKIM, TOPriBEJIbHIM, TPaHCHOPTHIA Ta 1HIMX cdepax. PyHKUI
XOJNAUHTY (AaKTHUYHO 3A1NCHIOE OyJb-SKa BeIMKAa KOMIIaHis, $Ka BOJIOAIE
KOHTPOJBHUMU MaKeTaMH aKIIi IHIIUX KOMIaH1H.

HPAKTHUYHI
3ABJIAHHA

3aBaanns 1.

[3 MeTor0 MOCTaBKM OBOYIB Yy MICTO 13 CLIBCHKMX PAaMOHIB BH 3 TOBapHIIEM
CTBOPWJIM TOBAapUCTBO 3 OOMEKEHOIO BIAMOBITANBHICTIO. Bamr ToBapuin BkiaB y
cratythuii ¢poun 10 Tuc. TpH, a BU mMepedadd MPaBO KOPUCTYBAHHS BIIACHUM
aBTOMOOLIEM yTIPOJOBXK 2-X POKIB (BapTICTh aBTOMOOLIS 12 THC. TPH), OIMIIHUBIIY IIEH
BHECOK y 4 Tuc. rpH. Sk Oyzae po3noaiieHo npuOyTOK MiC/s NEPUIOTo POKY MisIbHOCTI
nignpuemctBa B 00csa31 3700 rpu?

Po3ze’azanna:

ToBapuctBoM 3 oOMexkeHow BinoBiaanbHIcTIO (TOB) € 3acHoBaHe ogHUM a00
KUIbKOMa 0cOo0aMU TOBApUCTBO, CTATYTHUM KaIliTaj SKOTO MOAUICHHN Ha YacTKH,
PO3Mip SKMX BCTaHOBIIOETHCS CTaTyTOM.

Oco6muBictio TOB € Te, mo #Oro CTaTyTHUM KalliTal CKJIATA€ThCS 13 CYMH
BHECKIB HOT0 YYaCHUKIB, IPUYOMY PO3MIP CTATYTHOTO KaIliTajly TOBAPUCTBA HE MOXKE
OyTH MEHIIIUM, Hi’K pO3Mip, BCTAHOBJICHUHN 3aKOHOJJaBCTBOM.

CraryTHu# Kamitaji ToBapucTBa CTaHOBUTH 14 THc. rpH (10 + 4).

BHeckn 3aCHOBHHKIB 70 CTaTyTHOTO KaIiTally TOBApUCTBA PO3MOIIISIOTHCS
TaKUM YAHOM:

10 THC. TpH — BHECOK TOBapHIla, 10 CTaHOBUTH 71,4% cCTaTyTHOro KamiTamty
(10 : 14 * 100%);

4 THUC. TPH — BJIACHUM BHECOK JI0 CTAaTYTHOrO KamiTany, 1o ckiamae 28,6%
(4 tuc rpH: 14 tuc. rpa. *100%).

Bianosinno no 3ateepxeHoro Cratyty TOB yactuna nmpuOyTKy 3a pillIeHHSIM
3arajibHUX 300piB YUYACHHUKIB PO3MOAUISIETHCS MK YHYACHUKAMU K JUB1JICH]IN.

3aBaanns 2.

Konuepn posrisigae MOXIMBICT peopraHizailii y XOJIWHT JUIs IIBUIIECHHS
(biHAHCOBOI CTIMKOCTI Ta BUXOAY Ha MKHAPOIH1 pUHKH. [IpoaHaizyiiTe MOXKIMBI BUTOTU
Ta PU3HUKH TAKOTO PIIIICHHSI.

3aBaanns 3.

JIBa miampueMCTBa TUTAHYIOTh BUX11 Ha puHOK €C: 0/1HE Ma€ TEXHOJIOT1i, 1HIIIe —
BUPOOHMUY1 TOTY>KHOCTI. UM MOIUIBHO iM CTBOPIOBAaTH CTPATETIYHUN albsSHC a0o
Kpaillle BUKOPUCTOBYBATH 1HIII (hOpMHU CHiBIIpalli (KOHCOPIlyM, KOPIOpaIlito)?

3agnanns 4.
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Tpu kommanii 3 pi3HUX KpaiH XOYyTh CHUIBHO BUPOOJSITH Ta €KCIOPTYBATH
poayKIlito. BoHM po3risgaroTh BapiaHTH: CHHIMKAT, KOHCOPIIyM, TpecT. Sky dopmy
00'eTHAHHS BapTO 00paTH, 00O MIHIMI3yBaTH PU3UKH Ta MAKCUMI3yBaTH MPUOYTKH?
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“"%g TECTHU

——\

1. Axwo nionpuemcmaso Hanedcums npueamuii ocooi, wo Haumae 0as pobomu Ha
HbOMY [HUWUX OCI0, Ye niOnpUEMCcme0o IOHOCUMbCL 00 MAK020 8UDY:

a) CIMEHHe; 0) iHIUBiTyaIbHE;

B) JI€p>KABHE; ') IpUBaTHE.

2. Ilosne mosapucmeo — ye mogapucmeo:

a)y SKOMY YYacHMKM HECYTh BIJIOBIJAJBHICTh Yy MeEXKax BHECKIB, a B pasi
HEJIOCTATHOCTI IUX CYM — JIOJaTKOBO MaifHOM, 1110 HAJIEKHUTh iM;

0) y SIKOMY YYaCHHKHU 3aiMalOThCs CIIIJILHOIO MAMPUEMHHUIIBKOIO AISUTLHICTIO 1 HECYTh
COJIIIApHY BIAMOBIAANIBHICTD 32 3000B’I3aHHSAMH TOBAPUCTBA BCIM CBOIM MalHOM;

B) KOJIM TIOPS 3 OJHUM a00 OUIBIIICTIO YYaCHHUKIB, sIKi HECYTh BIAMOBIAAIBHICTH 3a
3000B’s3aHHSIMH TOBApUCTBA BCIM CBOIM MaiHOM, ICHY€ TaKOX OJWH a0o0 Olblie
YYaCHHKIB, BI/IMOBIIAJLHICTh IKMX 0OMEXY€ETHCS BHECKOM Y MaliHi TOBAPUCTBA;

T') Y SKOMY TIpaBO OPEH/TU MOIIUPIOETHCS TUTHKK Ha MAHO, a TIATPUEMHHMIITBO 1€ TI0 CYTi
OpEH/Ia MIpaBa BIACHOCTI Ta PO3MOPSHKEHHS TOCTIOAAPCTBOM 3arajioM Ha TIEBHUI TEPMIH.

3. ITionpuemcmea, 8 aKux cepeonbooOIKO8A HUCETbHICMb NPAYIOIOYUX 304 36IMHULL DIK
nepesuwye 50 ocio, a obcsie 8an08020 00x00y 8i0 peanizayii npooyKyii nepesuwye 5
MUc. €6po 3a piK, HA3U8AEMbCAL:

a) BEITUKUM; 0) cepenHiMm;

B) MaJIlM; I') KOPIIOPATUBHUM;

4. ke i3 nepepaxoeanux meepodcensb € HenpasuIbHUM?

a) JII3UHT — 11 JIOBITOTEPMIHOBA OPEH/Ia MaIllMH, 00JIaJHAHHS, TPAHCIIOPTHUX 3aCO01B
Ha YMOBaX MOBTOPHOCTI;

0) JI3UHT — 1€ MIANPUEMHUIBKA AISUTHHICTh, fKa CHPSIMOBaHA Ha 1HBECTYyBaHHSA
(¢1HAHCOBUX KOINTIB 1 TMOJIATa€ B HAJlaHHI MaiHa 32 YMOBH CIUIATH MEPIOTUYHHUX
JTI3UHTOBUX TIATEXKIB;

B) JII3UHT — 11€ HOPMATUBHUH JIOKYMEHT, SIKUW BCTAHOBJIIOE TIPABUIIa, HOPMU, TIOHSITTSI,
110 3a0e3MeuyoTh po3po0Ky, BUPOOHUIITBO Ta 3aCTOCYBAHHS PO TYKIIii;

T') JI3HUHT — 1€ TIOEAHAHHS OPEHIU Ta KPESIUTY.

5. O3naxu, 3a AKUMU RIONPUEMCINEA BIOHOCAMbCS 00 2PYRU MATUX NIONPUEMCME!

a) po3Mip CTaTyTHOTrO (poHLY;

0) po3Mip OTPUMYBAHOT'O IPUOYTKY;

B) YHMCEJIbHICTh MPALIOI0YHX;

') pO3Mip BaJOBOTO JOXOY 3a PiK.

6. Cunouxam — ye:

a) TUMYACOB1 CTaTyTHI 00’€IHaHHS MPOMUCIOBOIO Ta OAHKIBCHKOTO KamiTany isl
JOCSITHEHHS 3arajibHOT METH;

0) moroBipHi 0O0’€IHAHHS TOCHOJAPIOIOYUX CYO’€KTIB Ha OCHOBI IHTErparii ix
HAyKOBO-TEXHIYHUX, BUPOOHWYMX Ta KOMEPIIMHUX I1HTEPECIiB, 3 JeJIEeTyBaHHAM
OKpPEMHUX TOBHOBR)XCHb IEHTPAII30BAHOTO PETYIIOBAHHS MJISUTBHOCTI KOXKHOTO 3
YUaCHUKIB;
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B) oprasizaiiiiHa gopMa ICHyBaHHS PI3HOBHJY KapTeJIbHOI YTOIW,II0 Tependadae
peaizaliro IpoayKIlli y4aCHUKIB Yepe3 CTBOPIOBAHMN CHUIbHUI 30yTOBHIA OpraH ado
30yTOBY MEpEXKY OJIHOTO 3 YUaCHUKIB 00’ € THAHHS;

I') MOHOTIONIICTUYHE 00 €THAHHSA MIANPUEMCTB, IO paHINIe HAIEKAIH PIZHUM
HIIIPUEMIISIM, B € IUHUNA BUPOOHUYO-TOCTIOAAPCHKHUIT KOMILIIEKC.

7. Kopnopayis — ye:

a) JOroBipHE OO0’€/IHaHHS TOCIOJAPIOIOYMX CYO’€KTIB Ha OCHOBI IHTerpamii ix
HAyKOBO-TEXHIYHUX, BUPOOHMYMX Ta KOMEPLIMHUX IHTEPECIB, 3 JEJEeTryBaHHAM
OKpPEMHUX TMOBHOBAXEHb IEHTPAJTI30BAHOIO PETYIIOBAHHS [ISJIBHOCTI KOKHOTO
yYaCcHHKa,;

0) Hainpocrima ¢opma JOTOBIPHOTO 00’€THAHHS MIANPUEMCTB 3 METOI MOCTIHHOT
KOOPAMHAIlT TOCTIOaPChKOI TIsITBHOCTI,

B) dopMa cTaTyTHUX 0O0’€IHaHb TMIANPUEMCTB, IO XapaKTEPHU3YEThCA €IHICTIO
BJIACHOCTI 1 KOHTPOJIIO;

I') J0roBipHE 00’ €THAHHS IIIMPUEMCTB IMEPEBAXHO OJMHIET Tamy3i s 3T1HCHEHHS
CHUILHOT KOMEPIIMHOI TISIIEHOCTI, pEeryJItoBaHHS 30yTy BUTOTOBIIIOBAHOT MPOYKITIi.
8. Hatinpocmiwioio ¢hopmoro 06 ’eOnanms nionpuemcms e:

a) KOHILIEPH; 0) Kopmopartis;

B) acoliaris; ') KOHCOPIIYM.

9. ©opma 06’ €OHaHHs NIONPUEMCME, 3a SIKOIL CYO 'EKMU 6mpadams 20CNO0APCbKY ma
IOPUOUYHY CAMOCMIUHICb, — Ye:

a) KOHIIEPH; 0) XOJIIUHT;

B) KOpHoparis; ') KOHCOPIIIYM.

10. O6’eonanusa nionpuemcms, ouon08ane OOHUM abO OeKilbKoma OaHKamu, ujo
PO3NOPAOANCAIOMBCS  KANIMALOM NIONPUEMCMG, SKI 6X00amb 68 00 €OHaHHA, ma
KOOPOUHYIOMb 6CL chepu ix OisIbHOC, HA3UBAEMBCA!

a) KapTenb; 0) KOHCOPIIiyM;

B) (hIHAaHCOBO-TIPOMUCIIOBA TPYTIA; T') acolriaris.

? IINTAHHA 1J1A
=2 CAMOKOHTPOJIIO

1. Axi ocHOBHI KpuTepii Kiaacudikamii MiAMPUEMCTB Ta SKi TUMW MiATPHEMCTB
ICHYIOTB?

2. dxi oprasizaniifHo-paBoBi (GOpMHU MIANPUEMCTB BUKOPHUCTOBYIOTHCS B
MDKHAPOIHOMY O13HECI, 1 YAM BOHU BIIPI3HIIOTHCS?

3.5xi iCHYIOTh BUIU 00 €THAHb MMIANPUEMCTB, 1 B SKUX BHUIAJKaX BOHU
CTBOPIOIOTHCA?

4. Yum Biapi3usatoThes rocnogapcebki ToBapuctsa (IIAT, IIpAT, TOB) mixk coboro
3a 0COOJIMBOCTSAMM YNPABIIHHS Ta BiAMOBIJATIBHOCTI YYaCHUKIB?

5. 5Iki mepeBarm Ta PU3MKA MAa€ CTBOPEHHS CTPATETrivYHOTO aibsHCYy abo
TpaHCHAI[IOHAJIBHOI KOpHopauii 11 pO3BUTKY MIXHApOJHOTO Oi3HeCy?
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Po30in 2 Ananiz ma mooenrosanns 6iznec-npoyecis: 0CHO8U, CKIAO08] Ma Memoou
onucy
TEMA 5
NPOLIECHUM X1 B YIIPABJITHHI

OcHoBHI MOHATTHA: OI3HEC-NPOLEC, NPOLUECHUW MiJX1J, OCHOBHI
% OpOLECH, JONOMDKHI MPOLIECH, YNPABIIHCHbKI MPOIECH, ONTUMI3aLlis,
MOJIENIIOBaHHS, JOKYMEHTYBaHHsI, (piKcallisi CTPYKTYpHU Ta €TaIiB MPOILeCy.

1 CyTHICTh NPOIECHOTO MiAXOTY.
2 Bi3Hec-mporiecu: MOHATTS Ta BUSHAYCHHS
3 Tumm Gi3Hec-TIPoIECiB B OpraHi3aiiii.

1 Cymuicmb npouecnoz2o nioxody
Y  cydacHMX yMOBax TOCIHOJApIOBaHHSA  MIANPHUEMCTBA  MHOTPEOYIOTh
0e3rmepepBHOTO BIOCKOHAJIICHHSI CBOIX CHCTeM ympaBiiHHS. OIHUM 13 HampsMKiB
CTBOpEHHS €(PEKTUBHOI CUCTEMH yIPABIIHHS € 3aCTOCYBAaHHS MPOIIECHOTO MIAXO0LY 110
oprasizaiii Ta ynpasiiHHSA (IHAHCOBO-TOCHOJAPCHKOIO AISUIbHICTIO MIANPUEMCTBA.
[lin mpouecHUM MIAXOAOM [0 YNPABIiHHA IISJBHICTIO HIANPUEMCTBA PO3YMIIOTh
OpIEHTALII0 AISUIBHOCTI MiANpUEMCTBA Ha Oi3Hec-mpouecu. Came TOMy BiJ TOrO,
HACKUIbKM e(EeKTUBHI OI3HEC-NPOLECH MIAMPUEMCTBA, 3AJIEKUTh yCHiX Oi3Hecy B
nimomy. IlepeBaroro mpolecHOTO MIAXOAYy € MOXJIMBICTh 3A1MCHEHHSI MOTOYHOTO
YVOPABIIHHS 3a PaxyHOK 3B’SI3Ky MDK OKpeMuUMH Imporecamu Jlanuit miaxia
I AKPECITIOE BAXKIUBICTD!
PO3YMIHHS Ta BUKOHAHHS BUMOT;
HEOOX1IHOCT1 PO3IJISIIaTU TMPOLIECH 3 TOYKH 30pY iX 3AATHOCTI J0JaBaTH
LIHHICTD;
" OTpHMaHHS Pe3y/IbTATIB BUKOHAHHS IIPOLECY i fIOro pesysIbTaTHBHOCTI;
Oe3rmepepBHOTO MOJIMIIICHHS POIIECIB HA OCHOBI 00’ €KTUBHUX BUMIPIOBaHb.
VY mignpuemcTBax, mo (YHKIIOHYIOTH 32 (yHKIIOHATLHUM MPUHITUIIOM, HA
MpaliBHUKIB MOKJIAJAA€THCS BIAMOBIIANBHICTD 32 AISUIBHICTD MIIPO3/LIIB, ajie HIXTO 3
HUX HE HECe BIJIMOBIIATILHOCTI 3a T€, 00 Mpoliecu OYyJIU SIKICHO 1 BYaCHO BUKOHAHI B
1JI0OMY.
OcHOBHa BIAMIHHICTH (PYHKIIOHAJIBHOTO MIAXOIY BIJl MPOIECHOTO MOJISTae B
Takomy (Tadma. 5.1):
Tabmuus 5.1 — OcHOBHA BIAMIHHICTh ()YHKII1IOHAJIBHOTO M1JX0IY Bl MPOLIECHOTO
HoJIsirae

Kpurepiit O yHKIIOHATLHUAM IAX1]1 [IporecHuit migxig
OcHoBHuUI 00’ekT | DyHKIIT (OKpeMi BUIU JAisabHOCTI, | [Iporecu (mocmigoBHICTE Ail s
yIpaBIiHHSA HaNpUKIIal, MApKETHHT, (DiHAHCH, CTBOPEHHS I[IHHOCTI, HANPHUKIIAJ,

BUPOOHHIITBO) 00poOKa 3aMOBIICHHST)
Merta Onrtumizarisi okpeMux QyHKIINH OnrtumMizalisi BCbOro nporecy
CTBOPEHHSI IIIHHOCTI
Opranizariiina BeprukanbHa, 3aCHOBaHa Ha I'opusoHTanbHa, OpieHTOBaHA Ha
CTPYKTYpa MApO3aiIax 3a MYHKISIMHA B3aEMOJIIF0 MK (DYHKIISIMU
BianoBiganeHicTh | Po3mojineHa mixk 3ocepemKeHa Ha BIIACHUKY MPOIECY
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(hYHKITIOHAJIbHUMH ITiIPO3/IiIaMu (TporiecHOMY MEHEKEp)

OpienTaris BayTpinmas eheKTUBHICTD (K Ha kiieHTa Ta KiHIIEBU pe3yIbTaT
Kpallle BUKOHATH (PYHKITIT)

KomyHikartis YacTo yckiagHeHa Mix OpieHToBaHa Ha 1HTETpAIlIIO Ta
1IPO3A1IaAMH CHIBIPAIIIO

['Hy4KicTh OOmesxeHa, CKIIaHO aganTyBatucs | Buina, neriie pearyBatu Ha 3MiHU Y
JI0 3MiH 30BHIITHROMY CEPEIOBHIIII

ITpuknanu Byxranrepisi, MapKETHHT, Bunyck npoaykuii, HaJaHHS MOCTYT,
BUPOOHUYMIA BT YIpaBJIiHHS JAHIIOTOM MOCTaYaHHs

[IponiecHuii miaxiy B YNOpaBIiHHI OpraHi3alli€ld — 1€ METOAOJOrid, SKa

OpIEHTOBaHA Ha YIpaBIIHHS MISUIBHICTIO dYepe3 Oi3Hec-mporecu. bizHec-mpoiec
BU3HAYAETHCS K CYKYIHICTh B3a€EMOIIOB’ sI3aHUX Jii1 a00 3a/1a4, Kl BAKOHYIOThCS AJIs
JOCATHEHHS] KOHKPETHOTO pEe3yNbTaTy, IO CTBOPIOE IIHHICTH MJiA CHOXKMBaya.
OcHOBHA 1/1€s1 IPOLIECHOTO MIAXOAY MOJSAra€e y 30CEpPEIKEHHI yBaru He JIMIIE Ha
OKpeMHUX (PYHKIIISIX, @ HA BCbOMY JIAHLIOTY JIiii, iK1 3a0€3MeUyI0Th JOCSITHEHHS IiIei
oprasizariii.

[TpouecHuii miaXij Crpusie MIABUIIEHHIO MPO30POCTI YIPABIIHHS, CIPOIIECHHIO
B3aEMOJIT MDK MIAPO3AUIAMH, a TaKOX JIO3BOJISIE BHUSABIISITH CJIa0OKI Micus 1
NoKpallyBaTu epekTuBHICTh poOOTH. OCHOBHUMU IMPUHIIMIIAME IPOLECHOTO 1IX0Ty
€ Opi€eHTallisl Ha KJII€HTA, YITKEe BU3HAYEHHS 1 IOKYMEHTYBAHHsI MPOIIECIB, MTOCTIHHMIMA
MOHITOPHUHT Ta ONTHMI3aIlis JISTTbHOCTI.

Tabaums 5.2 — OCHOBHI NOKa3HUKH MPOIIECHOTO MiIXO0My

Kareropis [Ipukiian nokasHuka Omnuc

MMOKa3HUKIB
EdexTuBHICTH Yac BukoHaHHS npouecy | TpuBasicTh MOBHOTO IIMKITy BUKOHAHHS Oi3HEC-
IPOIECY (Cycle Time) MPOIECY BiJI MOYATKY JIO 3aBEPIICHHS
[TpoayKTHUBHICTH [TpomyckHa 37aTHICTH KinbkicTh onepartliii, BAKOHAHHUX 32 TICBHUH
IIPOIECY (Throughput) epioj 4acy

SkicTh poriecy

PiBens mommnok (Error
Rate)

YacroTa BUHUKHEHHS J1e()eKTiB a00 MOMUIIOK Y
poIeci

BapricTs npouecy

CobiBapTicTh TIpoIIeCy
(Process Cost)

3aranbHi BUTPATH Ha BUKOHAHHS TIPOLIECY,
BKJIIOUAIOYH PECYpPCH, MaTepiaiy Ta Jyac

3a10BOIEHHSA
KJIIEHTA

Innexc 3amoBoIeHHS
kiienTa (Customer

BumiproBanHs piBHS 33/I0BOJICHOCTI KITIEHTIB
pe3yibTaTaMu npolecy (Hanpukiaa, aHKeTH,

Satistaction) OMHUTYBAaHHS)
['myukicts npouecy | Yac aganrarii Yac, HeoOXi1HUH JUI1 BHECEHHS 3MiH Y IIPOIIeC
(Adaptation Time) a00 Moro aganTalii 10 HOBUX YMOB

2 Bi3uec-npouecu: nonammaia ma 6U3HAYEHHA

BizHec-nmpouec — e KOMIUIEKC Pi3HHUX JiH, 110 MEPETBOPIOIOTH P JTaHUX Ha
BXOJI1 B PsiJl TaHUX Ha BUXO/I1 (ToBapu ab0 MOCIYTH) JUIs 1HIIOT JIFOAUHU a00 MpoIiecy,
3 BUKOPUCTAHHSM JIFOJIeH 1 ycTaTKyBaHHS. MU BCl 3aifHSITI TIpoliecaMHu 1 B pi3HUI Yac
BUKOHYEMO pOJII TO KJIIEHTA, TO MOCTa4YaJbHUKA.

CBITOBHIA TOCB1JT CBIAYHTH, 1110 HAHOIBII YCIIIITHUMHU KOMITAHISIMH, SIK TIPaBUJIO,
CTalOTh Tl, yui Ol13HEC-IpoLecH A00pe MpoayMaHl Ta YiTKO BU3HA4ye€Hl (OmuUcaHi), a
METOIM peanizaiii mnpoleciB € eheKTUBHUMU Ta HaaliHuMU. Bce 1me wmae
MiIKPITUTIOBATHCS TAKOXXK THYYKICTIO 1 BHCOKOI MOTHBAIIEI0  TEPCOHAIY,
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BUKOPUCTAHHSAM Cy4YacHUX 1H(GOPMAIIHUX TEXHOJIOTIM Ta OPIEHTAIIEI0 HA MOTPEOH
cnokuBadviB. [lepmuM XTO 3amporoOHyBaB €JIEMEHTH MPOIECHOTO Mmiaxomy OyB
A. ®aiionp, a HaAMOUIBII TPYHTOBHO OIPaIlbOBAHUHN 1 YITKO BUPAXKCHUN MPOILIECHUHN
miaxig B Teopii E. JIpomidra. bizHec-mporiecu BUHUKAIOTh Yepe3 YHMCICHHI 3B’ SI3KH
MDK MIIPO31IaMU, K1 TEepealoTh OJWH OJHOMY B TIEBHIM 4YEepProBOCTI KJIIOYOBE
3aBaaHHs. [locTynoBo 3anuT nmepepocTae B KIHIIEBUH pe3yJIbTaT — TOBap abo MOCTyTYy.
Bin €(heKTUBHOCTI O13HeC-polLIeCiB 0e3nocepeIHbO 3aJICKUTh
KOHKYPEHTOCTIPOMOKHICTH 1 MPUOYTKOBICTH M1ITPHUEMCTBA.

BizHec-nporiec € cUCTEMOIO MOCTIJOBHUX, IUIECTIPSIMOBAHUX 1 PETJIAMEHTOBaHUX
BU/IIB JIISUTHHOCTI, B SIKIH 32 TOMTOMOTOI0 KEPYHOYOT0 BILUIMBY 1 3a JIOIIOMOT'OK0 PECYPCIB
BXOJIA TIPOIIECY MEPETBOPIOIOTHCS B BUXOIM, PE3YJIBTATH IMPOIECY, IO CTAHOBIATH
I[IHHICTh JJIs Cro)kuBaviB. KilrouoBUMH BIIaCTUBOCTSIMU O13HEC MPOIECY € Te, IO IIe
KIHIIEBA 1 B3a€EMOIOB’S3aHA CYKYIHICTh [id, [0 BU3HAYAETHCS BIJHOCHHAMM,
MOTHBaMHU, OOMEKEHHSMH 1 pecypcaMu BCepeArHl KIHIIEBOI MHOKHUHHU CYyO’€KTIB 1
00’€KkTiB, AKI OO ’€IHYIOThCS B CHCTEMY 3apaau CHUIBHUX IHTEPECIB 3 METOIO
OTPUMAaHHSI KOHKPETHOTO PE3yJIbTaTy.

VY cranpapti ACTY ISO nporec Bu3HAYEHUH K «CYKYTHICTh B3a€MOTIOB’ SI3aHUX
a00 B3aEMO/IIF0YUX POOIT, 110 BUKOPUCTOBYIOTH BXOH /IS CTBOPEHHS 3aIJIAaHOBAHOTO
pe3yabTary». Y JiTepaTypi 3yCTpi4aeThCsl TAKOXK O€37114 BUSHAYCHDb mepMina «Oi3Hec-
npoyecy, cepell SKUX MOXKHA BiJI3HAYUTH TaKi:

v’ Gi3HeC-TpOILIEC — 1€ MOCIIIOBHICTE POOIT, CIIBBIHECEHHS 3 OKPEMHUM BHIOM
BUPOOHUYO-TOCTIONIAPCHKOI TISTTLHOCTI KOMIIaHIi 1 Opi€EHTOBaHa Ha CTBOPEHHS HOBOI
BapTOCTI, HAIIPUKJIAJ], HA BUIYCK NPOAYKIIIi;

v’ GizHec-mipoliec — L€ BIOPAAKOBAaHMI 3a vacoM HaOip 3aBaaHb, SKi
BUKOHYIOTBCS SIK JIFOAbMU, TaK 1 1H(OpMAIIHHUMU CHUCTEMAMH HIANPHEMCTBA, KU
HaIlpaBJICHUM Ha JOCSITHEHHS 3a3/1ajieriab BIIOMO1 O13HEC-11iJ11 3a MEBHUMN Yac;

v’ Gi3Hec-iporiec — e Habip oreparliii, iKi pa3soM y3sTi yTBOPIOIOTH PE3yJIbTaT,
SIKUHA Ma€ IIHHICTD JUIS CIIOKHUBAava;

v' 0i3HEC-TIPOLIEC — LI€ HU3KA [IEBHUX 3aBJaHb, [0 IiJ1al0THCI BUMIPIOBAHHIO,
SIKI BUKOHYIOTBCS JIFOJJbMU 1 CUCTEMaMU, Ta CIPsIMOBaHI Ha JIOCATHEHHSI 3a3/1aJIeT1/b
3aMJIaHOBAHOTO PE3YJIbTATY;

v’ 0Gi3Hec-TIpolleC — M€ CTiliKa IJIeCIpsIMOBaHa ITOCIiOBHICT, BUKOHAHHS
GbyHKIIHA, crIpsiMOBaHa HA CTBOPEHHSI pe3yJIbTaTy, 0 MA€ LIHHICTD JJIsl CIIO’KUBAYa;

v’ Oi3Hec-npolec — I JIOriYHUM, IOCIiIOBHUM, B3a€MO3aJeXKHUN HaOIp
3aXO/iB, SIKUHA CHOXXHMBA€ PECypCH TMOCTadyajbHUKA, CTBOPIOE I[IHHICTH 1 BHUJAE
pe3yibTaT CIOXKHUBAYEBI;

v’ Oi3Hec-TipoleC — M€ CYKYNHICTh JEKUIBKOX TIOB’SA3aHUX MK COOO0I0
npoueayp abo QyHKIIH, sSKi CUTBHO Peali3yloTh JACSIKY 3aja4y Oi3Hecy;

v' Gi3Hec-Tporiec — Iie TOBHUH 1 JMHAMIYHO KOOPJMHOBAHHI HAOIp CITBHHUX
013Hec-3aX0/11B, CIPSIMOBAaHUX Ha MMPUHECEHHS BUTO/IM KJIIEHTAM;

v' Bi3HEC-TIPOLIEC — 1€ MOTIK POOOTH, 1110 MA€E MIOYATOK, KiHEIb 1 Mexi. Bin Moxe
OyTH ONMCaHUM 3 PI3HUM CTYIICHEM JIeTali3allli;
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v’ 0Oi3Hec-poleCc — L€ MOCTIJOBHICTh B3a€MOIOB’SI3aHMX [i 1 momxii,
CIPSIMOBAHUX HA JIOCATHEHHS SKOi-HEOYIb METH;
v 0i3Hec-mporec — e Habip GizHec-mpoueayp, MO CIPHUIIOTH JOCATHEHHIO
MIEBHOTO PE3yJbTaTy.
CxematnyHo 613HEC-ITPOIIeC MOKHA MIPEJICTABUTH TaK, sIK 300pakeHo Ha puc. 5.1.
Cepen y4acHHKIB TIPOIECY BUIIISIOTh MOCTAYaJbHUKIB MPOIIECY, BUKOHABIIIB
MPOIIECY 1 KIIEHTIB MPOLIECY.

Biznec-nporiec .
ITocTauanbHuk | pon - » Kuient

BXIiJ BUXIJ

Pucynok 5.1 — BizHec-mporiec

KuienTom (crioxuBadeMm) MpoIeCy HA3UBAEThCA CyO’€KT ((pi3uuHa, IOPUANYHA
oco0a, (GyHKIIIOHATBEHUN MiAPO3/LUT, 1HIIUA TPOIEC), 10 BUKOPUCTOBYE PE3YJIbTATH
(BUXO/IM) MPOIIECY.

IMocTayanbHUKU 1 KIIEHTH Oi3HEC-TIpoliecy OyBarOTh 30BHIIIHIMHU 1
BHYTPIIIHIMH CTOCOBHO KOMMaHil. 306uiwmimuy TOCTadyadbHUKaMU ab0 KIIl€HTaMu
013Hec-MPOoILIECiB MOKYTh BUCTYyIaTH:

— TIOCTAaYaJIbHUKU CHUPOBUHH, YCTAaTKyBaHHS, IIOCIYT, SKi BUKOPHUCTOBYE
KOMITaHIs;

— TOKYIIII/CTIOKMBAaY1 MPOIYKIIii 1 MOCTYT KOMIIaHif,

— Jlep>KaBa, MOJJaTKOB1 OpraHu, OaHKH Ta 1H.

Buympiwmnimu nocrayaasHUKaMu ab0 Kaienmamu GizHec-npoyecié BUCTYIIAIOTh
IiApO3aiIK KoMmaHii abo iHII Gi3HeC-IIPOIECH.

Hanpuxknazn, BHyTpimHiM Ki1ieHTOM Oi3Hec-Tiporiecy «IlmanyBaHHS MpoOaxiBy €
BUpOOHUIITBO ab0 Oi3Hec-miporiec «[InmanyBaHHS BUPOOHUIITBAY. YTIpaBIiHHS Ol3HEC-
npoliecaMy B KOMIaHii 3/IIHCHIOETHCS Yepe3 «BIACHUKIBY .

BuiacHuk 0i3Hec-npouecy — Lie M0CaJ0Bellb, IKUH Ma€ B CBOEMY PO3MOPSIKEHH]
pecypcu i iHdopmanio mpo Oi3Hec-mpoiiec. BracHuk ymnparisie Xxoaom Oi3Hec-
IpoIIeCy 1 HeCe BIMOBITAIBHICTD 32 HOTO pe3yiabTaTH 1 ePEKTUBHICTD.

Bxoau nporiecy 1€ pecypcH, HEOOX1IHI 1 TOCTATHI JJIsl peaizarii
poIIeCy, TOOTO JIJIsi OTPUMAHHS BUXOY

TexHosoris mporiecy 1€ CYKYITHICTB MIMPOIECIB, pOOIT, AiH, oneparlii,
3[IIHCHIOBAHUX HAJl BXOJAMH JIJIsl OTPUMAHHSI BUXOIIB.

Buxoau nporecy 1€ pe3yJIbTaTu peanisallii mpoiecy. Bei nmporecu

B32€EMOIIOB’13aH1 M1 CO00I0: BUXOAH (PE3yIbTaTH)
OJIHUX IPOIECIB € BXOJAMM JJISI 1HIIHX.

PernamenT Oi3Hec- JTOKYMEHT, SIKUH OIUCYE MOCIIOBHICTh OTepallii,
npoiiecy (onuc Oi3HEC- | BIMOBIAAIBHICTD, OPSAOK B3a€MO/11 BUKOHABIIIB 1
MIPOIIECY) MOPSIAOK OIPUUHSTTS PIIICH MO0 HOKPAIICHbD.
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Pecypcu iHdopmaris (mokymeHTH, (aitnm), piHaHcH, MaTepiaiu,
nepcoHal, o0JIaHaHHs, IHPPACTPYKTYpa, CEPEAOBHIIIE,
IporpaMHe 3a0e3NeUeHHs, HeOOX1H1 J)IsI BAKOHAHHS
O13HEC-TIPOIIECY.

CYKYMHICTh B3a€MO3B’I3aHUX 1 B3aEMO/JI1FOUNX Oi3HEC-
MPOLIECIB, SIKI BKJIIOYAIOTh BC1 (PYHKIII1, 1110
BHKOHYIOTHCS IIJIPO3iIaX B opradizaiii

HaIpsSMOK JiSTILHOCTI €JIEMEHTa OpraHizariiifHoi
CTPYKTYPH, SIKa € CYKYITHICTIO OJHOPITHUX OTeparlii,
110 BUKOHYIOTHCS HA ITOCTIMHIA OCHOBI.

Mepexa 6i3Hec-
MPOIIECIB OpraHizarii

DyHKIIISA

Pucynok 5.2 — CkiraioBi nporiecu 6i3Hec-mpoIiecy

3 Tunu oi3nec-npouecie ¢ opzanizauii.
bi3Hec-npoliecu MOXHa pO3ILIUTH Ha 2 Tpynu
- OCHOBHI IIPOLIECH;

- IOTTIOMDXKHI MPOLIECH.

Tabauus 5.2 — Knacudikaritis 613HeC-IIpoIieciB
bizHec-niporiec Omnuc

[Ipuknaan

OcHOBHI 0i3HeC-
poIiecH

[Ipouecwu, siKi CTBOPIOIOTH LIIHHICTh
JUIS KITi€HTa Ta GOPMYIOTh KiHIIEBHIA
MPOAYKT UM TOCIIYTY.

BupoOHuuTBo npoaykiii,
Ha/IaHHS MOCIYT,
00CITyrOBYBaHHS KJIIEHTIB.

JlormomixkHi 6i3HeC-
POIeCU

[Iponecu, siKi NIATPUMYIOTh
BUKOHAHHS OCHOBHHX, 3a0€3MeUy0un
HEOOX1JIHI pECYPCH Ta YMOBH.

TexHiuHe 00CITyroByBaHHS,
YIIpaBJIiHHS IEPCOHATIOM,
Oyxrayrepisi.

[Ipomnecn, sixi 3a6€3nMe4yI0Th
YHOpaBJI1HHA OpraHi3alll€ro,
IIaHyBaHHs, KOHTPOJIb 1
KOOpAMHAIIIIO.

OcHOBHI TIpoliecH JeXaThb Ha LUISXY HPOXOJKEHHA mnpoaykuii. Crnoyatky y
BUIJISIII MApKETUHIOBOI 1H(GOpMAIlil, TPOEKTY, MOTIM Yy BHUIISAI MaTepiaIbHOTO
00’ekTa (zmerali, TOBapy, MPOrpaMHOTO MPOAYKTY, MOCAYTH 1 T. 1.), IK CXEMU IS
BUJIUICHHSI. 3QJICKHO BiJl OCOOJIMBOCTEH KOHKPETHOTO MANIPUEMCTBA BUOUPAIOTHCS Ti
IIPOIIECH, K1 € Ha OYIb-SIKOMY MiANPHEMCTBI. [Ipu oMy JOIIIBHO JTOTPUMYBATUCS
TaKUX TIPABUIT:

Ilpasuno 1. Jlanuii mepemnik MpoIeciB HE € OOOB’SI3KOBUM 1 TMOBHHM, Ha3BU
IPOIIECIB B KOHKPETHHMX Oprafi3aiisXx MOXYTh HE 30iratucs, NpOIecH MOKHA
o0’eqHYBaTH ¥ BUKJIIOYATH 3aJIEKHO BIJ IUJIEH 1 OCOOIMBOCTEH KOHKPETHOI
oprasi3arii

IIpasuno 2. OcHOBHUX TpolLieciB Mae OyTH He Ounble HiX 7 + 2.

Ilpasuno 3. [lpyu  BUIUIEHHI MpOLECIB  HEOOXIHO  MIPU3HAYATH
BIJIMOBIJAIBHUX 32 IX PE3yJIbTaTUBHICTb.

IIpasuno 4. 11106 rocnogap MIr BIUIMBAaTH Ha X1J MPOLECY 1 HOro pe3ysbTaTu,
oMy NOBUHHI OyTH BUJIIJIEH] BC1 HEOOX1/IHI peCYpCH 1 MIOBHOBAKEHHSI T BCTAHOBJICHI
MOKa3HUKU €PEeKTUBHOCTI mpolecy. KpiM OCHOBHUX MPOILIECIB B OpraHizailii ICHYIOTb
1ie i mronomMikHi nporuecu. L1 mporiecu 6e3mocepeHb0 He KOHTAKTYIOTh 3 TPOAYKITIEI0

CrpareriuHe 1IaHyBaHHS,
(hiHaHCOBHI KOHTPOJIb,
yTPaBIIiHHS PU3UKAMHU.

VYnpasiiHcbki Oi3Hec-
poLeCcH

oci0,
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1 IpU3HaYeH1 Jyuisl 3a0e3MeueHHs HOPMaIbHOTO (DYHKIIIOHYBAHHS OCHOBHUX TPOIIECIB.
Jlo Takux TpoIeciB BIAHOCATHCSA: MPOIEC IATOTOBKHM, HAaBYaHHS Ta arecTarii
nepconany. Ilpomec ympaBiiHHS JTOKYMEHTAIIEI0 BCTAHOBIIIOE MOPSIOK PO3POOKH,
3aTBEPKEHHS Ta BEACHHS JTOKYMEHTAllli, [II0 PETIaMEHTY€ MISTIbHICTh OpraHi3aiii Ta
il OKpeMHX TiAPO3/LTiB, AKHI 3a0e3neuye eheKTUBHY pOOOTY BCiX MPOLECIB.

JlonomixkH1 Tpoliecu 3a0e3MeuyloTh poOOTYy OCHOBHHUX IPOIECIB (CEpBICHE
o0cnyroByBaHHsd OOJIaJlHaHHS, 3a0€3MeYeHHs] EeHepropecypcamMm 1 BHPOOHUYUM
cepefoBullieM, 3a0e3nedeHHs poOoTu odicy, iHbopMalliiiHe 3a0e3neueHHs,
3a0e3nedeHHs (piHaHCOBOT MIATPUMKH, YIIPABIIHHS HaBKOJIUIIHIM cepeaoBuinemM, PR-
JUSITBHICTB 1 3B’ S30K 3 TPOMAJICHKICTIO 1 T. 1.). [Ipu BUIII€HHI TOTTOMDKHHUX MPOLIECIB
JUIOTH CXOX1 MpaBua:

Ilpasuno 1. JIisMpHICTH 1 TIEPCOHAN JOMOMIKHHUX TPOLECIB HE MPAIOIOThH 13
MPOJAYKITI€I0, IO CTAaHOBUTH METY JIsUIBHOCTI oOprasizamii Oe3mocepeaHbo, a
320€31euyoTh pOOOTY OCHOBHHX ITPOIIECIB.

Ilpasuno 2. KinbKicTh JTOMOMDKHHX IPOIIECIB HE TMOBUHHA OyTH OlIbINa, HIXK
5 £ 2. Inakmie BUNUA KEPIBHUK BTpadae yMpaBIIIHHS OPraHi3aIli€lo 3 Ti€l ® camoi
IPUYUHH.

IIpasuna 3-4. TouHO TaKi K, K JJIsl OCHOBHHUX IPOIIECIB.

—

=
g TECTH

——

1. Il]o € ocnosoto npoyecro2o nioxody 6 ynpaeiiHHi?

a) BUKOHAHHS PO3MOPSKEHb KEPIBHHUIITBA,;

0) opieHTallls HA PEe3yIbTaT Yepe3 B3a€MOJIII0 MPOIIECIB;

B) YNIPOBAHKEHHS HOBUX TEXHOJIOT1;

') KOHTPOJIb 32 BCIMa CHIBPOOITHUKAMHU.

2. OcHogHa mema npoyecrHo2o nioxooy — ye:

a) 3HWKEHHS BUTpAT Ha BUPOOHUIITBO;

0) miBUIIEHHS KBai(iKaIli nepcoHany;

B) 3a0e3meueHHs e(PeKTUBHOCTI AiSUTHHOCTI MIJITXOM YIIPABIIHHS TPOIECAMU;
') aBTOMaTu3alsa Oi3Hecy.

3. ll]o ssasicaemuvcsi HAUBANCIUBTUUUM eNEMEHMOM HPOYECHO20 Ni0X00) !
a) pecypcu; B) CIIBPOOITHUKH;
0) BXiJH1 Ta BUXIJIHI JIaH1 MPOLIECIB; I') IPOAYKT.

4. ll]o make 6i3nec-npoyec?

a) Oyab-siKa JiSUTbHICTh Y KOMIAHIT;

0) CYKyIHICTh B3a€MOIIOB’SI3aHUX i, CHPSIMOBAaHUX HA JIOCATHEHHS MEBHOIO
pe3ynbTary;

B) aBTOMAaTH3allisi poOOYUX omnepartii;

T') YOIPOBA>)KEHHS HOBUX METO/IIB YIIPABIIHHS.

5. OcnosHnum pezynomamonm 6iznec-npoyecy €:

a) 3HIKEHHS BUTPAT;

0) 3a/10BOJICHHS KJII€HTA Ta TOCATHEHHSI KOHKPETHOTO PE3yJIbTaTy;

B) MiABUIIICHHS €(h)eKTUBHOCTI pOOOTH TTEPCOHAITY;
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') CTBOPEHHSI HOBOT'O IMPOIYKTY.

6. Axuil 3 nasedeHux npoyecie € npuxiadom 6iznec-npoyecy?
a) BCTaHOBJICHHS ITiJIel KOMIIaHii,

0) MOTOKEHHS JOKYMEHTIB 3 TApTHEPAMU;

B) BUPOOHHUIITBO Ta JOCTABKa MPOIYKIlIi KITIEHTY;
I') aHaJI13 KOHKYPEHIIIi.

7. llo onepayitinux 6i3Hec-npoyecis Hanexcams:
a) yIpaBJIiHHS JIOJACBKUMH PECYPCaMU;

0) BUpOOHUIITBO MPOAYKIII;

B) po3poOKa cTparTerii;

T') MPOBEJICHHS MaPKETUHTOBUX JIOCTIIKEHb.

8. 3abesneuysanvui 6iznec-npoyecu — ye:

a) TIPOJIaXK MPOAYKIIIi; B) po6ora IT-Binminy;

0) OCHOBHA JisUIbHICTh KOMIAHIi; I') YIPaBJIiHHS B3aEMHUHAMHU 3 KII1€EHTAMU.
9. Axutl i3 HagedeHux npoyecie € ynpasiiHCoKum?

a) KOHTPOJIb 32 BUKOHAHHSAM IUIaHY; B) 00CITyrOBYBaHHS KJTI€HTIB,;

0) mocTaBKa MPOIYKIIii; ') BAPOOHHIITBO TOBAPiB.

10. Y womy noaseae piznuysa misc 0OCHOBHUMU A OONOMIJNCHUMU Di3Hec-npoyecamu?
a) y piBHI BIJINMOBIAQILHOCTI MPaIliBHUKIB;

0) OCHOBHI IIpoIIeCH 0E3MOCEPEIHHO CTBOPIOIOTH I[IHHICTH JJISl KITIEHTA, @ JOTOMIXKHI
il MATPUMYIOTB;

B) OCHOBHI MPOIECH OB’ s13aH1 3 MAPKETUHIOM, a JIOMOMIXkHI — 13 (PIHaHCAMH;

I') y piBHI aBTOMaTHU3allii MPOILECIB.

7 IPAKTHUYHI
@ 3ABJIAHHA
3aBnanns 1.

Kowmmanis Butpayae 10 nHiB Ha 00pOOKY 3aMOBJICHHS KIJII€EHTa. AHAII3 MTOKa3aB,
mo 40% dYacy BUTPA4a€eThCsl HA y3TOJDKEHHS MDK BUIIUIaMU. 3ampONOHYWTE MUISXH
ONMTHMI3allii MPOIECY Ta OIIHITh MOXJIHBUH €()EKT BiJ] CKOPOUEHHS Yacy y3TO/KCHHS
Ha 50%.

3aBaaHHs 2.

[TinmpuemcTBO BUKOHYe 500 3asBOK Ha MicCsIb, CEpeAHIN yac 0OpoOKU OAHIET
3asBKM — 2 TOJIUHM. SIKIO aBTOMAaTHU3aIlisl HO3BOJIMTHL CKOPOTUTH lie yac Ha 25%,
CKUIbKHU JI0JJATKOBUX 3asIBOK MOKHA Oy1€e 00OpOOUTH 3a MicsIlh O€3 301IbIIIeHHS ITaTy?

3aBaanns 3.

VY pectopaHni cepeiHiil yac o4ikyBaHHs 3aMOBJIeHHS — 30 XBUJIMH, 1110 TPU3BOIUTH
JI0 BTpaTH KIIE€HTIB. AHaii3 IMoKa3aB, 10 15 XBUJIWH BUTpPAYAEThCA Ha Tepeaady
3aMOBJICHHS BiJ OoQimiaHTa Ha KyXHIO. Ik MOXXHA 3MIHWUTH MpOIIeC, MO0 3MEHIITUTH
4yac O4YiKyBaHHs 3aMOBJIeHHS Ha 20%?

_ IIUMTAHHA NJISA
=" CAMOKOHTPOJIIO
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1. ¥V yoMmy monsira€ CyTHICTh IMPOLIECHOTO MIAXOAY 10 YIPABIIHHSI, 1 K1 HOTO
OCHOBHI nepeBaru?

2. Sxi Tunu Gi3HEC-TPOIIECiB ICHYIOTh B OpraHi3allii, 1 Y4M BOHU BIAPI3HIIOTHCS
OJIMH BiJ OAHOTO?

3. Ski KJIIOYOBI1 €Tanu BKJIF0Ya€E MOJCITIOBAHHS Ta ONITUMI3allist 013HeC-POIEeCiB?

4. SIki iHCTpYMEHTH Ta METOJIM BUKOPUCTOBYIOTHCSA ISl aHAITI3Y Ta MOKPAIICHHS
013Hec-nporeciB?

5. SIx BuMiproBaTH €(EKTUBHICTh OI13HEC-MPOIIECY 3a JOMOMOTOI KIHOYOBUX
noka3uukiB (KPI)?

TEMA 6
I'OJIOBHI CKJIAJTOBI I OITMC BI3BHEC-ITPOLECIB

KaouoBi mnonsaTTa: Oi3Hec-mpoliecH, MOJCIIOBAHHSA, PECypcH,
=/ 4 pesynbTaTH, yIACHUKH, TEXHOJIOTI], perIaMEHTH, METOIOJIOTIS, ONTHMI3aIlis,
CTaHJIAPTH.

1 Bi3zHec-mpoliec Ta HOro CKIIAI0BI.
2 MopentoBaHHs 013HEC-TIPOIECIB: OCHOBHI ACTICKTH.
3 Meropooria onucy Oi13HEC-MPOLECIB: OCHOBU Ta MPUHIIMIIH.

1 biznec-npouec ma ii020 ck1aodogi

bizHec-mporiec — 11e HaOip B3a€MOIOB’ A3aHUX A1l a00 3aB/IaHb, CIPIMOBAHUX HA
JOCSITHEHHSI KOHKPETHOI METH OpraHi3ailii, Hampukiajd, CTBOPEHHS MPOIYKTY abo
HaJIaHHS MOCIyTH. BiH € 0CHOBOIO MisTBHOCTI OYy1b-SIKOT KOMIaH1i Ta BKJIOYa€ B cede
pecypcy, BHUKOHABIIIB, TEXHOJOTIi Ta iHCTpyMeHTH. EdextuBHUil Oi3HEC-TIpoIieC
3a0e3neuye BHUCOKHM pIBEHb MPOJYKTUBHOCTI, KOHKYPEHTOCIPOMOXHOCTI Ta
aJanTUBHOCTI OpraHi3allii 10 3MiH y 30BHIITHEOMY CEPEIOBHIIII.

bizHec-mpoliecu CKIIaalOThCsl 3 KUIBKOX KIIFOUOBHUX €JIEMEHTIB: BXiA, IO
BKJIFOYAE pecypcH 4y iH(opMarlito, HeOOX1AHY JIJIs MOYaTKy IpoIiecy; onepanii, ski
ABIISIIOTH COOOO0 CYKYITHICTh I JUIsl IEPETBOPEHHS BXITHUX PECYpPCIB Y pe3ynbTar; i
BHXIiJI, 10 € KIHIIEBUM MPOAYKTOM a00 MOCIyror0. TakoK BaKJIMBUMHU CKJIaJ0BUMH €
YYaCHHUKH TPOIIECY, SKI BUKOHYIOTh 3aBJaHHs, 1 CHCTeMa KOHTPOJIIO, 110 3a0e3meuye
BIJIMOBIAHICTh BUKOHAHHSI TIPOLIECY BCTAHOBJIECHUM CTaHIApTaM.

biznec-nporiecu MOAUIAIOTHCS Ha TPU OCHOBHI TPYIHU: OCHOBHI, JOMOMIXHI Ta
ynpaBiiHCbKi. OCHOBHI MPOLECH O€3M0CEPEIHbO CTBOPIOIOTH LIIHHICTD JUIsl KJIIEHTA,
HAIPUKJIaJl, BUPOOHUIITBO MPOAyKIMii. JIOMOMIXKHI MIATPUMYIOTh OCHOBHI TPOIIECH,
SK-OT 3a0e3MeueHHsT pecypcaMu YW OOCITyroByBaHHSA. YTPAaBIIHCHKI MPOIECH
BKJIFOYAIOTh CTpaTeriyHe MJIaHyBaHHS, MOHITOPUHT 1 aHATI3 AIsUTbHOCTI. Takuil moin
noroMarae e(peKTUBHIIIE YIPaBJISATH AISUTHHICTIO OpraHizarii.

Ta6muis 6.1 — CxinagoBi 6i13HEC-TIPOLIECY

| Cknanosa | Omnuc | ITpuxnan
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Bxin Pecypcu abo nani, siki € moyarkoBumu s | CupoBuHa, 3aMOBJICHHS
BHKOHAHHS IIPOIIECY KIIIEHTA

Onepauii Hii, mo 3maiiicHIOIOTECA s nepeTBopeHHs | OOpoOKa, CKJIQ/IaHHS,

p BXIIHUX PECYPCIB Y pe3yJIbTaT repeBipka

Buxin [IpoxykTy 4M MOCIYTH, OTpUMaHi B pe3ynbraTi | ['oToBHii TOBap, 3BIT,
BHKOHAHHS IIPOIIECY BHKOHAHE 3aMOBJICHHS
Oco6u abo rpymnu, 1o 6epyTh y4acTh y BUKOHAHHI1 . .

YuacHukn Py, PyTbYy y [IpawiBHUKY, MTIIAPATHUKA
poLeCy
MexaHizMu 3a0e3neueHHs BIJITOBITHOCTI . )

KonTponb . [TepeBipka sIKOCTI, ayIAT
pe3yJIbTATIB CTaHIapTaM

2 Mooenweanna disnec-npouecie: 0CHOGHI acnekmu

MonentoBanHsl O613HEC-TIPOLIECIB — 1€ METOJIMKA, SIKa J03BOJISE Bi3yalli3yBaTH,
aHali3yBaTW Ta ONTHUMI3yBaTW AISUIBHICTH opranizaiii. BoHa BKiIIOYa€e CTBOPEHHS
CXEMaTUYHOT'O B1IOOpaKEHHS MPOIIECIB, K1 3a0e31eUy0Th (DYHKIIIOHYBaHHS Oi3HECY.
MeToro Takoro MOJENIOBaHHS € 1IeHTU(]iKalig c1abKUX MICLb, ONTUMI3allisd BUTpPAT,
a TaKOX MOKPAIEHHS 3arajbHO1 e(peKTUBHOCTI Onepariiil.

Mopeni MOKyTh OyTH CTBOPEHI 3a IOMIOMOTOI0 PI3HUX MIAX0/1B, Takux sk BPMN
(Business Process Model and Notation), UML a6o EPC-giarpamu.

OCHOBHMMHM €TanamMHu MOJEJIIOBaHHs € aHalli3 MOTOYHOTO CTaHy, MPOEKTYBaHHS
IIJIbOBOTO CTaHy Ta BOpOBaJKeHHs 3MiH. [lepmuii etan mnependadyae BHUBUYEHHS
ICHyIOYMX O13HEC-TpoIIeCiB JIsl BU3HAYEHHS MPOOJEeMHUX 30H. Jlami CTBOpIOETHCA
17leaibHa MOJIENb, sIKa BPAaxOBY€ LIl OpraHizaiii, JOCTYNHI pecypcH Ta OYiKyBaHI
pe3ynbTaTH. 3aBeplIalibHUN €Tamn Iepefdadae TeCTyBaHHsS 1 BIPOBAIKEHHS HOBOT
MOJIEN 3 MOAAJIBIIUM MOHITOPUHIOM i1 €pEKTHBHOCTI.

MopentoBanHsi  O13HEC-TIPOLIECIB  Ma€ BEJIMKE 3HAYEHHS JUIA CY4YacHUX
oprasizaiiiii, OCKiJIbK{ JO3BOJISIE MIBUIKO aIaliTyBaTHCS 10 3MIH Y PUHKOBUX YMOBAX,
3HUKYBAaTH BUTPATHU Ta TMOKPAIYBAaTH B3a€EMOJIII0 MIX BIJIIJIaMU. 3aBISKU I[bOMY,
KOMIIaHii MOXXYTbh 3a0€3MEeUUTH KOHKYPEHTOCTIPOMOKHICTD 1 CTaOUTbHUIA PO3BUTOK Y
JIOBIOCTPOKOBIHM MEPCIIEKTUBI.

Tabauis 6.2 — OCHOBHI €Talu MOJACTIOBAaHHS O13HEC-TIPOIIECIiB

Eran Omnmuc [HCTpYMEHTH Ta METOAU
JlocmipKeHHS ICHYIOUHX MPOLIECIB,
imeHTudikaiis mpo0aeM Ta By3bKHX

AHaJi3 T0OTOYHOTO OnutyBaHHS, IHTEPB 10,

CTaH ) iarpaMu
y MICIb larp
CrtBOpeHHS MOoJ€ell 0aKaHOro CTaH
ITpoeKTyBaHHs P e, Ay BPMN, UML, Flowchart
BPaXOBYIOYH I[iJIl TA MOKJIMBOCTI
Peamnizanis 3MiH, TECTYBaHHS HOBUX KPI, nporpamHi iHCTpYMEHTH
BnpoBamxeHnns 1 ’ Y » 1IpoTp py

MIPOILIECIB Ta MOHITOPUHT PE3YJIBTATIB (manpuknaa, ARIS)

MopemntoBanHs Oi3HeC-TIpoIlieciB 3a0e3reuye CUCTEMHHM MAX1a 10 YIpaBIIiHHS,
CIIpHsi€ 3MEHIIICHHIO BUTPAT, CKOPOUCHHIO Yacy BUKOHAHHS OTIEpaIliii 1 MiBUIIICHHIO
SIKOCTI TIpoAyKIlii abo mociayr. OgHaK OCHOBHUMHM BUKJIMKAMH 3aJUIIAIOTHCS BUCOKI
BUTPAaTH Ha BIPOBADKCHHS CHCTEM MOJICIIOBAaHHSA, HEOOXIIHICTh 3aydyCeHHS
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KBaTi()IKOBAaHMX CIHEINATICTIB 1 Omip 3MIH 13 00Ky mepcoHany. Tomy edeKTHBHE
BIIPOBAKCHHSI MOTPEOY€ CTPATETIYHOTO TUIAHYBAHHS Ta HABUYAHHS CIIBPOOITHUKIB.

Tabaums 6.3 — Metoau Ta IHCTpYMEHTH MOJICITIIOBAaHHS O13HEC-TIPOIECIB

Meton [Tpr3HayeHHs [HCTpYyMEHTH [TepeBaru Hemomiku
IDEF | CrangaptuzoBaHe ARIS, Visio [Ipocrora Bumarae neranpHoi1
OTHMCaHHS MPOILECIB yHidikamii JIOKyMEHTaIli
IIPOIIECIB
BPMN | Bizyamizamisi ckimannux | Bizagi, VYHiBepCaIbHICTD, CKJIagHicTh Is
IPOIIECiB Camunda LIUPOKE HOBAYKiB
3aCTOCYBaHHS
UML | MogemtoBanHs CTpyKTyp | Visual ['HyuKicTb, [ToTpebye
1 TIOBEQIHKH CUCTEMHU Paradigm, MOKJIUBICTH TEXHIYHUX 3HAHb
Lucidchart ajanramii

3 Memoodonozia onucy 0izHec-npouecie: 0CHO8U ma NPUHUUNU

Mertoosioris onucy 013HEC-TIPOIIECIB € CYKYMHICTIO MPUHIIMIIIB 1 CTAaHAAPTIB, SKi
BHU3HAYAIOTh, K caMme MOBHHHI OyTH 3adikcoBaHi, TOKYMEHTOBAHI Ta IMpeJCTaBIICHI
613Hec-miporiecu. Lle no3Bosge 3a0e3neunTu €AHICTh Y PO3YMIHHI MPOIIECIB CEPeT yCiX
YYaCHHKIB, 3HIDKYE€ PHU3UKH TIOMUJIOK 1 JONOMara€ ONTUMI3yBaTH isUIbHICTh
opranizaiii. IcHye kinbka ocHOBHUX MeTO/iB, Takux sk BPMN (Business Process
Model and Notation), UML (Unified Modeling Language) ta IDEF0. KoxeH 3 Hux
Ma€ CBOi OCOOJIMBOCTI, SIK1 JO3BOJISIIOTH 3aCTOCOBYBAaTH METOAOJOTIT 3aJIeKHO BiJ
noTped oprasizatii.

OCHOBHOIO METOI METOJAOJOrIi onucy OI3HEeC-MPOUECiB € 3a0e3NeueHHs
CTaHAApTIB, SIKI TONOMAaralTh NPABUIBHO MepeaaBaTy 1HPOpMaLio 00 MPOLECIB
yCIM 3allikaBJIeHUM cTopoHaM. lle BakJIMBO MAJisi BIPOBAKEHHS 3MiH, aHaTI3y
MOTOYHOI AISIBHOCTI, @ TAKOXK JJIs HaBYaHHS nepcoHany. OnucanHs O13HEC-MPOLECIB
MOKE BKJIFOYATH PI3HI PIBHI JeTajizallli: BiJ 3arajJlbHOr0 OIMHCY 10 ACTaIbHUX
oneparriii. Bubip piBHs AeTanizamii 3aJIe:KUTh BT IIJISH 1 3a/1a4 opraHizaiiii.

[Iporec ommcy OGi3HEC-TIPOIECIB TAaKOXK BKIIIOYAE ITEpallito, 1€ KOXKEH eTan
YTOYHIOETHCS 1 BJOCKOHAMOEThes. lle ae MOXIHMBICTH HE JIMINE ONTHUMI3ZyBaTH
ICHyIOYl TIPOILIECH, ajJieé ¥ aganTyBaTH iX IiJ 3MiHHM 30BHIIIHBOTO CEPEAOBHIIIA.
BaxxnuBuM actieKToM € BUKOPUCTAHHS CIEIIabHUX IHCTPYMEHTIB JIJIsl MOJICITIOBAHHS,
SK1 JO3BOJITIOTH OyyBaTH JiarpamMu Ta MOJENI, IO MOJETITYIOTh KOMYHIKAIII0 MIX
BIJIJIaMU 1 TOKPAIIYIOTh YIPABIIHCHKI PIIICHHS.

Tabauist 6.4 — OCHOBHI METOAM ONKCY O13HEC-MPOIIECIB

MertoxoJioris Orc ITepeBaru Henmonixu
Cranpapt A MOJICIIIOBaHHS YiTKICTh, HAOYHICTD, .
: ) . Bucoka cxiragHicThb
BPMN Oi3Hec-TIpoIIeciB 3a MiATPUMKA 0araTbox .
X . . JUTSL HOBA4KiB
JIOIIOMOTOIO Jilarpam THIIIB IIPOIECIB
VuidhikoBaHUN miaxig Qs I'nyukicTh
b AL y ’ Moske OyTH CKIaaHIM
UML MOJEIOBAaHHS IPOrpaMHUX BUKOpUCTaHHA B [ T- . S
.. ) JUTsL O13HEC-aHAJIITHKIB
CHCTEM 1 Oi3HEC-TIPOIIECIB MIPOEKTAX
MeTomonorist mist CrItagHicTh pu

SlcHicTb 1 geranizarnis

IDEFO0 (GYHKIIIOHATTLHOTO mponecis

MOJICTTFOBAaHHs 013HEC-TIPOIIECIB

BUKOPUCTAHHI IS
BEJIMKUX OpraHizamii
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7 INIPAKTHWYHI
@/ 3ABJIAHHA
' 3apnanns 1.

Kowmmanist 06pobmnsie 1200 3amoBiieHp Ha Micsib. BuUTpaTw Ha OAWH TIpoIleC
cTaHOBJATH 50 TpH. SKIIO 3aBASKH ONTUMI3ALll BUTPATU CKOPOTAThCA Ha 15%, Ha
CKUIbKU 3MEHIIATHCS 3arajibHi BUTPATH 32 MICSIb?

3aBaaHHq 2.

[ToTounuit yac BUKOHaHHS Oi3Hec-mpolecy — 5 roauH, 3 skux 40% npunagae Ha
pyuHi oneparrii. BnpoBapkeHHs aBTOMaTH3aIlli CKOpPOUYY€E Yac Ha PYy4Hi omeparlii Ha
60%. Sxuit Oyne 3aranbHUN Yac BUKOHAHHS MIPOLIECY MICs aBTOMaTH3allli?

3aBaanus 3.

Bupobuuue mianpuemctBo BHKOHYe 500 omepaiiiii Ha JIeHb, BUTpayaloud Ha
KOkHY 6 xBuiuH. HoBuit mMeTon poOOTH H03BOJISIE CKOPOTUTH Iiel 4ac Ha 25%.
CKITbKH JTOAATKOBHX OIEpaIliii IMiJAMPUEMCTBO 3MOXKE€ BHUKOHATH 3a TOW caMuit

poGouwnii nens (8 roauH)?

=

g TECTHU

-\

1. Il]o maxke 6i3nec-npoyec?
a) CYKYIHICTb BCiX (piHAHCOBHUX omneparliii B KOMIIaHii;
0) cepis aiii, 1110 CTBOPIOIOTH LIHHICTH JJIsl KJIIEHTAa a00 KOMIaHii;
B) OIKC PUHKOBHX YMOB KOMIIaHIi;
') BU3HAYEHHS! MAPKETUHIOBUX CTpaTETiil.
2. Axa 3 Hasedenux cknadogux bizHec-npoyecy € pe3yibmamom?
a) BX1JHI pecypcH; B) BUX1IHUH IPOJIYKT a00 MOCIyTa;
0) omepairii B Mexkax MpoIiecy; T') yCl eTamnu npoIecy.
3. ll]o € ocnosHOI0 Memoio MoOeno8anHs DizHec-npoyecie?
a) MmokpaieHHs (HIHAHCOBHUX MOKAa3HUKIB KOMIIAHIi;
0) BU3HAYCHHS! HOBUX PUHKIB JJIS POTYKTIB;
B) OI[IHKA 1 ONTUMI3allis MOTOYHUX O13HEC-TPOIECIB;
I') M1JIBUILIEHHS PIBHS MapKETUHIOBUX BUTpAT.
4. Axuti 3 emanigé MoOeno8anHs OI3HEC-NPOYeCi8 BKIUAE CMBOPEHHs 10eanbHOol
mooeni npoyecy?
a) aHaJI13 MOTOYHOTO CTaHy IPOIIeCy;
0) MPOEKTYBaHHS LIILOBOT'O CTaHy MPOILIECY;
B) YIIPOBaPKEHHS HOBOI MOJIETI;
I') OLIIHKA PU3HKIB.
5. ll]o € ocHosHUM iHCmpymMermoMm 04 8i3yanizayii 6iznec-npoyecie y BPMN?
a) cxemu SWOT-anani3y; B) Jiarpamu Ta 0JI0K-CXEMU;
0) Tabnuili GpiHaHCOBUX PE3yJIbTATIB; T') TEKCTOB1 IHCTPYKIIii.
6. Alxa memooonocis onucy 6i3Hec-npoyecie € HAUOLIbUWL NPUOAMHON  OJs
NPOCPAMYBAHHSA | MEXHON02IUHUX npoyecig?
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a) BPMN; B) UML;

6) IDEFO; r) ER-miarpamu.

7. Axa 3 memooonociii onucy 0i3Hec-npoyecié OpieHmosana Ha @QYHKYIOHATbHE
MOOeN08aHHA?

a) BPMN; B) IDEFO;

6) UML; r) Flowchart.

8. lllo € ocnosHow nepesazor euxopucmanusi BPMN ons modenrosanus 6isnec-
npoyecis?

a) MPOCTOTA 1 HU3bKA BAPTICTH;

0) miATpUMKA PI3HOMAHITHUX THUIIIB MPOILIECIB;

B) MIJIXOJAUTH TUTBKH JJIsI BEJIMKUX T1IIIPUEMCTB;

') OCKIJIbKH BIH NMpU3HAYEHUHN 17151 (DIHAHCOBUX OTEpaIlii.

9. Axuti cmanoapm mooenosanns 0Oi3Hec-npoyecié NiOMpuMye 8eauKky KilbKicmb
VUACHUKIB I € 3pYUHUM OJis1 Koabopayii?

a) BPMN;

B) UML;

6) IDEFO;

r) Flowchart.

10. AHxa 3 memooonozciii UKOpUCMOBYEMbCS OISl MOOENO8AHHSL | ONUCY CUCHEM Y
pamkax 06’ €KmMHO-0PiEHMOBAH020 NiOX00Y?

a) BPMN;

6) UML;

B) IDEFO;

r) ER-giarpamu.

?A NUTAHHSA 14
=" CAMOKOHTPO.JIIO

1. SIxi oCHOBHI CKJIaJ0B1 Oi13HEC-TIPOIIECY, 1 SIKY POJIb BOHM BIJIIrParOTh y HOTO
byHKITIOHYBaHH1?

2. 5ki MeTomu Ta MIAXOAW BUKOPHUCTOBYIOTHCA JUIsI MOJICTIOBAHHS Oi3HEC-
IpoIIeCiB?

3. YoMy cranmapTu3allis Ta perjiaMeHTallil € BaXJIMBUMU JJi1 €PEKTHUBHOIO
yrpaBiiHHS 6i3HEC-TIpoliecaMu?

4.51k1 noKka3HUKU €(PEKTUBHOCTI MOKYTh BUKOPHCTOBYBATHCS JJIsl OLIIHKU O13HEC-
npouecy?

5.5k aBromMarm3allis BIUIMBAaE Ha OINTHMIi3aIil0 Oi3HEeC-MpoIeciB Ta iX
IPOAYKTUBHICTH?

TEMA 7
JOKYMEHTYBAHHSA BIBHEC-ITPOLECIB

/ Kiaio4oBi moHATTS: cTaHIApTH, METOIH, JOKYMEHTYBaHH:, Oi3HeC-
w MPOIIECH, IHCTPYMEHTH, BJIOCKOHAJICHHS, MOJCITIOBAHHS, PETIaMCHTH,
OIITHMI3allis, aHaIi3.
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1 Meroau Ta cTaHIapTH JOKYMEHTYBaHHS O13HEC-TIPOIIECIB.
2 IlpakTuuHi IHCTPYMEHTH JIJIsl JOKYMEHTYBaHHS O13HEC-TIPOIIECIB.
3 Pousb 1OKyMeHTyBaHHS Y BJOCKOHAJICHHI O13HEC-TIPOIECIB.

1 Memoou ma cmanoapmu 00KyMeHnyeanHsa 0i3HeC-npouecie.

JlokymMeHTyBaHHsI O13HEC-TIPOLIECIB — 1€ CUCTEMaTHMYHMWA Mpouec Qikcamii ycix
orepalliil, siki BAKOHYIOThCS B OpraHi3allii, 3 METOI CTBOPEHHS CTPYKTYPOBAHOI'O OMHUCY il
TisutbHOCTL. BOHO 103BOJISIE cTaHAApTU3YBATH [Iii, MIJABUILUTH TMPO30PICTH IPOIECIB 1
3a0e3MeUnTr iXHE PO3YMIHHS yciMa 3allikaBJIeHUMHU CTOpOHaMH. JIOKyMEHTH MOXYTh
BKJTIOYATH TEKCTOBI OIMCH, CXeMH, Tpadiku, AiarpaMu Ta 1HIII Bi3yaJibH1 MaTepiasIu.

[Ipoiec  noxkymeHTyBaHHS ~ 3a3BU4ail  0a3yeTbCs  HAa  BUKOPHCTAHHI
CIeliali30BaHNX METOJOJOoTIM 1 cTtaHaapTiB, Takux sk BPMN, UML, a6o IDEFO.
KimtouoBumu eramamu € 301p JaHUX MPO MPOIIEC, Bizyamizallis HOTO KIOYOBHUX
€JIEMEHTIB 1 BOIPOBA/DKEHHS OTPUMAHOI JOKYMEHTaIlli y poboTy komrasii. [le crpusie
BUSBJICHHIO Hee()eKTUBHOCTEH, TyOmoBaHHs (yHKIIIH a00 BY3bKHX MICIIb, SIKI MOKHA
YCYHYTH 4Yepe3 peiHKUHIPUHT.

JlokyMeHTaIlisl BiJirpae Ba)JIMBY pOJb y HaBUaHHI MEPCOHANY, MIATPUMIL
YIOPABIIHCHKUX pIIEHb 1 3a0e3MedeHH] Oe3nepepBHOCTI Oi3Hecy. 3 i1 JOMOMOIoo
JIETKO MPOBOAHWTH ayAHT, BIPOBAKYBAaTH 3MIHU Ta aJalTyBaTHUCSA MO0 HOBUX BHUMOT
PUHKY. 3aBISKM aBTOMAaTH30BaHUM I1HCTpyMeHTaMm, TakuM sik ARIS, Bizagi abo
Microsoft Visio, mponec 10KyMEHTYBaHHSI CTa€ OUIbII IBUIKUM 1 TOUHUM.

Tabmuiist 7.1 — OCHOBHI €Tanu Ta IHCTPYMEHTH JOKYMEHTYBaHHS O13HEC-TIPOLIECIB

Eran Onuc [HCTpYMEHTH

36ip nammx [HTepB’1o 3 mpaliBHUKaMH, aHali3 icHyrouux | OnUTyBaIbHUKH,

P JIOKYMEHTIB CIIOCTEPEKEHHS
Bizyamizanis CTBOpEHHS CXEM 1 Jiarpam sl BiIOOpaskeHHs : ..

yaut P . uarpam I A00p Microsoft Visio, BPMN, UML
MPOLIECIB KJIIOYOBHX JIIH

ARIS, Bizagi, CHCTEMH
Bnposaxenns . . N :
BuxopucTtanss onuciB y poOoTi opraHizaiii yIpaBIiHHS

OKyMeHTaIl )
JIOKY 1 JIOKYMEHT000IroM

2 Ilpakmuyni incmpymenmu 011 00OKyMeHmMy8aHHA 0i3Hec-npouecie

CyuacHe JOKyMEHTYyBaHHS Ol3Hec-mpolieciB 0a3yeThCs Ha BHKOPUCTAHHI
cHenliagi3oBaHuX MPOTrpaMHUX 3aco01B, sIKI 3a0€3MeuyoTh €(PEKTHUBHICTh 1 TOYHICTb
CTBOpEHHsSI JoKyMmeHTalli. Lli 1HCTpyMEHTH [H03BOJIAIOTH Bi3yasli3yBaTu Ol3HecC-
OpollecCH Yy BHUIJIAAI CXeM 1 JiarpaM, HaJaBaTH JOCTyn A0 1HQopmarii is
CHIBpOOITHHUKIB 1 KEpIBHUKIB, a TaKOX IHTETPYBaTH JOKYMEHTAIll0 3 1HIIUMH
KOPIOPAaTUBHUMH CHCTEMaMH.

[TonynsipaumMu iHCTpyMeHTamMu € Microsoft Visio, sSKuii BUKOPUCTOBYEThCS ISl
cTBOpeHHs miarpaMm 1 cxeMm, ARIS, mo 3a0e3neuye KOMILJIEKCHE MOJEIIOBaHHS Ta
aHaji3 mporiecis, Ta Bizagi Modeler, sikuii 103B0JIsIE MOACITIOBATH MPOIIECH 3T1AHO 31
cranaapramu BPMN. Inmi npuknagu BrmrovatroTe Lucidchart, 3pyunuit s
Konabopartlii B KomaHi, Ta Signavio, sSIKUi MPOIMOHY€E IHCTPYMEHTH ISl 1HTerpartii
nporieciB y Oi3Hec-cepenoBuiie. L{i tumargopmMu mMaroTh 1HTYITUBHUN 1HTEpdEHC i
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MHUPOKUA HAOIp (YHKINHN, TaKMX SK aBTOMATHU3alllsl MOKyMEHTaIlli, 30€peKeHHS B
XMapi Ta MiITpUMKa KOMaH/IHOT POOOTH.

Bukopuctanas TpakTUYHUX I1HCTPYMEHTIB Jis JOKYMEHTYBAHHS J103BOJISIE
opraHizaiisiM OINTHMI3yBaTH MpPOIECH, 3a0e3MedyBaTH KOHTPOJb iX BHUKOHAHHS 1
MIBUKO QJaNTyBaTHUCS 10 3MiH Y PUHKOBUX YMOBax. 3aBISKU ITUM 1HCTPYMEHTaM
KOMITIaHii MOXXYTh CTBOPIOBAaTH CTaHAAPTU30BaHy JAOKYMEHTAIN0, IO CIpPHSIE
MOKpPaIIEHHIO B3a€MO/I1T MK PI3HUMU BIJIIaMU Ta MABUIIEHHIO TPO30POCTi O13HECY.

Tabauis 7.2 — IlomyspHi IHCTPYMEHTH JIJIs IOKYMEHTYBaHHs O13HEC-TIPOIIeCiB

[HCTpyMEHT Oco0anBOCTI [Tpu3zHaueHHs
Microsoft CtBOpeHHs cXxeM, Jiarpam Ta OJIoK- Bizyanizaris ta
Visio CcXEM MOJIEJIFOBAHHS
ARIS KOMHneKCHHﬁ .aHaﬂis 1 MOJIEJTFOBAHHSA CTaHﬂngqsauiﬁ Ta

Oi3HEC-IPOIIECiB ONTHUMI3aIls
Bizagi MopaentoBaHHS IPOLIECIB 32 JIOKyMEHTYBaHHS Ta
Modeler craggaptom BPMN aBTOMAaTHU3aIIIs
Lucidchart XM&HH& HnaT(popMa JU1sL CTBOPEHHS Komannina p060Ta Ta
CXeM 13 (DYHKIIEIO CIIIBHOT POOOTH KoJtaboparis
Signavio InTerpartis nporeciB y 0i3Hec- MO,ZLCJI}.OBaHHH Ta
CepeIOBHIIE yIIpaBJIiHHS

3 Postb 0oKymenmyeanHsa y 600CKOHAIEHHI Di3HeC-npouecie

JlokymeHTyBaHHSI Oi3HEC-TIPOIIECIB € BAXKIWBHM I1HCTPYMEHTOM IS iX
BIOCKOHAJCHHS, OCKUIBKM BOHO 3a0e3leuye CTPYKTypOoBaHE BigoOpaskeHHs
JISTIBHOCTI OpraHi3auii. 3aBAsSKH JOKYMEHTYBAaHHIO MOXHA YITKO 1I€HTU(IKyBaTH BCl
€Tanu Npouecy, BUABUTH 1yOtoBaHHS (PYHKIIN, By3bKi Micllsl Ta Hee(heKTUBHOCTI. Lle
Jla€ 3MOTY MPOBOJUTH aHaJl3 MOTOYHOrO CTaHy MPOLECIB 1 MpUHAMaT OOIPYyHTOBAHI
pILIEHHS MO0 iX ONTUMI3allii.

3aBISKN CTBOPEHHIO CTAHAAPTIB 1 MpaBWJI BUKOHAHHS 3aBJaHb, TOKYMEHTYBaHHS
CIIpHSI€ MIABUIIICHHIO IPO30pOCTi O13Hec-TporieciB. Lle 103BoIsI€ yHUKATH TOMUJIOK Y
poboTi, 3a0e3neuyBaTH Y3TO/DKEHICTh MK TMIAPO3/iJIaMU 1 CTBOPIOBATH €JIUHY
iH(popmaliiiny 6a3y. JlokyMeHTallisi TakoX MOJIETIIY€e BHpOBaIDKeHHH 3MiH, OCKIJIbKH
Ja€ 4YiTKE YSBJICHHS NP0 CTPYKTYpPY HPOLECIB 1 B3a€EMO3B’A3KH MDK IXHIMH
€JIEMEHTaMHU.

OxpiM TOrO, SIKICHA JOKYMEHTAIllsl MiATPUMY€E HaBYaHHS TIEPCOHATY Ta CIIPUSE
30epeKeHHIO 3HaHb B opraHizaiiii. HoBi criiBpoOITHUKYA MOXKYTh IIIBUIKO aalTyBaTUCS JIO
poOOTH 3aBISIKH 3pO3YMUTUM 1HCTPYKIILSM 1 ormrcaM. Y JOBrOCTPOKOBIM MEPCIIEKTHBI 1€
JorioMarae opraHizaiii 3aIMIIaTiCs] KOHKYPEHTOCIPOMO>KHOIO, 3MEHIITYBaTy BUTpATH Ta
a/IaliTyBATUCS JI0 3MiH 30BHIIIIHBOTO CEPEIOBUILIA.

Tabmmis 7.3 — BB ToOKyMeHTYBaHHS Ha BIIOCKOHAJICHHS 013HEC-IIPOIIECIB
PoJib TOKYyMEHTYBaHHS [Tpukiiagu BIUIMBY Pesynbrar
BusBneHHs By3pKUX . :
. : . OnrTuMmizamnis BUTpAT 1
Inentudikamis npodiemM | MiCIb 1 TyOFOBaHHS .

(YHKITIHA pecyp
ITigBumenHs mpo3opocti | CTBOPEHHS CTaHIAPTIB 1 V3romKeHICTh MK
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YITKUX IIPaBUII M1IpO3A1IaMHU
[TlinTpuMka HaBYaHHS [IIBuake BpoBamKEHHS
CropustHHs aganTarii )
IIepCOHATY 3MIH
3a0e3neueHs @enemeHHﬂ 3HaHb 1 CTIHKICTB 10 30BHIMIHIX
0e3mepPEPBHOCTI y B oprasizaiii 3MIH
— TECTH

1. I1]o € ocHosHOI0O Memo 0OKyMeHmYy8aHHs Oi3Hec-npoyecia?

a) BU3HAYEHHS PUHKOBUX TPEH/IIB; 0) anami3 (piHAaHCOBUX MOKA3HUKIB,;
B) CTBOPEHHSI CTPYKTYPOBAHOTI'O OIUCY MPOIIECIB;

I') po3poOKa MAPKETUHTOBUX CTpPATETIM.

2. Aka npobaema modice bymu 8usgieHa 3a805KU AKICHIt OOKyMeHmayii?

a) HEJIOCTaTHS KUIBbKICTh MPALliBHUKIB; B) BY3bK1 MicLis y O13HEC-TIpOLIECaX;
0) HU3BKUI PIBEHb KOHKYPEHIIIi; I') BIICYTHICTh HOBUX MPOAYKTIB.

3. Ak 0oKkymenmy8aHHms CNpusi€ NPoOBAONCEHHIO 3MIH !

a) 3MEHIITy€ BUTPATH HA MAPKCTHHT;

0) 103BOJIsIE YHUKATU KOH(IIIKTIB cepell IepcoHay;

B) 3a0e3Ieuye 4iTKe PO3yMIHHS CTPYKTYPH MPOIIECIB;

T') MiABUIIYE MOTHBALIIIO CITIBPOOITHUKIB.

4. Axuil 0ocHOBHUL IHCMPYMEeHm RIOMPUMKU A0anmayii HOBUX NPAYIGHUKIE ) NPoyeci

OOKYMeHmMY8aHHA?

a) IHCTPYKIII Ta OMUCHU MPOIIECIB; 0) niarpamu (piHAHCOBUX MOKA3HUKIB;
B) Tpadiku poOOUMX 3MiH; T') 3BITH TIPO TIPOJIAK.

5. ll]o nonezutye nposopicme 6izHec-npoyecig?

a) CTBOPEHHS KOMaH/1 JUIsl IPOEKTIB; 0) po3poOka (piHaHCOBUX 3BITIB;

B) JOKYMEHTYBAHHSI CTAHJIAPTIB 1 IpaBUj; I) 30UIbIICHHS 0OCATIB BUPOOHUIITBA.
6. Axuu pezynomam ouikyemucs 8i0 ioenmuikayii npobaem y 6izHec-npoyecax?
a) ONTUMI3allisl BUTPAT 1 peCypciB; 0) 3HM>KEHHSI peHTa0eNbHOCTI O13HECY;
B) MIJIBUIIICHHS 00CSATIB BUPOOHUIITBA O€3 3MiH; T) pO3p0OOKa HOBHUX MPOAYKTIB.
7. Axy ponw gidiepac dokymenmauis 6 30epexceHti 3HaHb?

a) CTBOPIOE HOBI Oi3HEec-TIporiecH;  0) crpusie 30epeKeHHIO JOCBIy B OpraHizaiiii,
B) hopmye (hiHAHCOBI 3BITH; T') MABUIIYE MOTHBALIIFO TIPAIlIBHUKIB.

8. Il]o € 00HUM 13 KNIOUOBUX pe3ybmamie 0OKYMeHmMY8anHs Oi3Hec-npoyecia?

a) MiIBUIIICHHS BUTPAT; 0) 3MEHIIICHHS KIJTBKOCTI IEPCOHAITY;

B) ITOKPAIIIEHHS B3aEMOI11 MIX I1IPO3/iIaMu;

I') pO3LIUPEHHS] BUPOOHUYMUX MOTYKHOCTEH.

9. Yomy OOKyMeHmy8aHuHsi € 8aMCIUSUM O aoanmayii 00 3MIH 308HIUHBLOSO
cepedosuwya?

a) 103BOJIsIE KOHTPOJIFOBATH KOHKYPEHIIII0; 0) 3HUXKYE 3aJICKHICTh BiJl
aBTOMAaTH3aIIli;

B) MOJIETIIIY€ BIIPOBA/XKEHHSI 3M1H; r) 3a0e3nevye CTBOPEHHSI HOBUX PUHKIB.
10. Axuii incmpymenm cnpusie eghekmueHocmi OOKYMeHmMY8aAHHA?

a) ¢h1HAHCOBI 3BITH; 0) ARIS, Microsoft Visio, Bizagi;

B) CRM-cucremu; I) IaTGOpMH IJIs €IeKTPOHHOI MOIITH.
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7 IIPAKTHWYHI
@ J 3ABJJAHHA
' 3apnanns 1.

B opranizamii € nBa migpo3auid, MO BUKOHYIOTh OJHAKOBUU Oi3Hec-mporec. B
OJTHOMY MIAPO3ALII MPOIEC JETATBHO 3aI0KyMEHTOBAHUHN Ta CTaHIaPTU30BAHMIA, a B
1HIIOMY — BIACYTHI YITK1 perjiaMeHTH. BigoMo, 110 cepeiHiii yac BUKOHAaHHS MPOLIECY
B MEpUIOMY MiApO3auIl — 6 TOAUH, a B ApyroMy — 9 roauH. Ha ckiabku BIJCOTKIB
3MEHIIIYETHCS YaC BUKOHAHHS MTPOLIECY 3aBASKH TOKYMEHTYBAaHHIO Ta CTaHAapTU3aIli?

3aBaanHs 2.

[linnpueMCcTBO MpoaHaIi3yBajIo JOKYMEHTAIlII0 MpoIecy oOpoOKH 3aMOBJICHb 1
BusBwio, mo 30% wyacy BuTpavaerbcsi Ha ayOmoBaHHS iHGOpMaIi B Pi3HUX
JOKyMEHTaxX. 3amporoHyiTe crnoci®d yCyHEeHHsS Ili€i MpoOJeMHU Ta OIlHITh, K IIe
BILJIMHE HA 3arajibHy MPOJYKTUBHICTb.

IIUTAHHA
== 1111 CAMOKOHTPOJIIO

1. SIxi OCHOBHI METOAM JOKYMEHTYBaHHS O13HEC-TIPOLIECIB ICHYIOTh, 1 B YOMY X
BIZIMIHHOCTI1?

2. SIxi cTaHIapTH BUKOPUCTOBYIOTHCSA JIJIsl JOKYMEHTYBaHHs O13HEC-IIPOLIECIB, 1
YOMY BOHU BaKJIUB1?

3. SIKy podib Bifirpae JOKyMEHTYBaHHS y BIOCKOHAJIEHH] Ta ONTUMI3allii O13Hec-
npoiieciB?

4. SIxi mpakTU4YHI 1IHCTPYMEHTH MOYKHA 3aCTOCOBYBATH JJIsi MOJEIIIOBAaHHS Ta
periameHTaiii 6i3Hec-mporeciB?

5. Sk moKyMeHTyBaHHsI BIUIMBa€E Ha €(QEKTHUBHICTH POOOTH KOMIIaHII Ta SKi
PU3HUKHU MOKYTh BUHUKHYTH MPHU HOTO BIJICYTHOCTI?

Po3zoin 3
Ynpaesninns Oiznec-npoyecamu ma moeapHoio NOJIMUKOIO HA PUHKAX

TEMA 8
OPI'AHIBAIIA CUCTEMU PUHKOBUX JOCJIIIKEHD

KiarouyoBi MNOHATTA: pPUHKOBE  JIOCHIIKEHHS, MapKETHHIOBa
= / iH(dopmarliiina cuctema, puHKOBa 1H(OpMalis, NepBUHHA 1H(POpPMALIis,
V BTOpHUHHA 1H(pOpMallis, METOIH 300py iHGOpMAaIIii.

1 TIOHATTSI pHHKOBOTO TOCITIHKEHHS Ta MAPKETUHTOBO1 iH()OPMAIIIifHOT CHCTEMH.

2 Etanu puHKOBUX JOCIiIKEHb.

3 BuzHaueHHs puHKOBOI iH(popMaiiii. OcoOIUBOCTI BTOPUHHOI Ta MEPBUHHOI
1H(dOopMaIrii.

4 Metoau npoBeIeHHS PUHKOBUX JOCIIIKECHb.
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1 Ilonammsa puHK08020 O00CHIOHCEHHA mMA MAPKemun2080i ingopmauinnoi
cucmemu

[HdopmarriitHO-aHATITUYHUI  TPOIEC, Yy paMKax SKOTO BHUBYAETHCS Ta
aHam3yeThCcsl 1HGOpPMAIS MPO MOTPeOW MOKYMIIB 13 METOK iX TMOJAIBIIOTO
3aJI0BOJICHHS, € HEMOXKJIMBHUM 0Oe3 opranizailii 300py, 00poOku Ta aHaizy iHpopmMarii
OpO PUHKH, TOBAapH, CIOKHMBAa4dlB, KOHKYPEHTIB TOIIO. KOHKpETHI ympaBiiHCBHKI
pIIEHHS, IO CTOCYIOThCS BHM3HAUEHHS PUHKOBOI CTparTerii MmianpueMcTBa ado
PO3pPOOKH OKPEMHX CKJIQJIOBUX KOMIUIEKCY MApKETHHTY, MOXKYTh OyTH TpPHAHSTI
TIJIBKM HAa OCHOBI JIOCTOBIPHOI PUHKOBOI 1H(OpMallii, a PUHKOBI JOCHIIKEHHS €
TPagUIIMHUM CIIOCOOOM 1ii ofiepKaHHS. PWUHKOBI IOCHIIPKEHHS MOJKHA BBaXKaTH
KOMYHIKallItHUM KaHaJIoM, 1110 TIOB’s3y€ (pipMy 13 30BHIIIHIM CEPEIOBUIIIEM.

PuHKoOBI q0c/TiIoKeHHsI — 1€ cUcTeMaTHYHui 301p, oOpoOKa Ta aHasi3 JaHHUX 13
METOI0 IPUUHATTS OOIPYHTOBAHUX YNPABIIHCHKUX PIIlICHb.

PunkoBa indopmania — me iHdopmalis nmpo Makpo- 1 MIKpOCEpEIOBHIIIE,
BHYTPIIIIHE CEPEIOBUIIE MIAMPUEMCTBA, siKa 310paHa Briepiie abo 30upanacs paHiiie
3 METOI pO3pOOKH allbTePHATHUB 1 MNPUHUHATTA ONTUMAIBHOTO YIPABIIHCHKOTO
pileHHS.

PuHKOBI JOCHIIKEHHS MOXYTh 31MCHIOBATUCS OpTaHi3allisiMd CaMOCTIHHO Ta
CHeriaJbHUMHU TOCITITHUIIPKAMHA IIEHTPpaMH Ha 3aMOBJIeHHS. [IpoBeieHHS pUHKOBOTO
JOCIIKEHHS CIIE1a1130BaHOI0 JOCIITHULBKOIO (IPMOIO Ma€ MEBHI MEPEBAru:

1. MoxJIMBICTh IPOBOJUTH MACIITAOHI JOCIIJKEHHS, TOCTIHHIUI MOHITOPHUHT.

2. Bigpln HU3BKA BaApTICTh JOCHIHPKEHHS MPU HEOOXITHOCTI BUKOPUCTAHHS
perioHabHUX a00 3arajbHOHAIIIOHAILHUX MEPEK ONTUTYBaHHSI.

3. binbi kBasigikoBaHe MPOBEACHHS TOCTIIHKEHHS Ta O1IBII HAJIIMHI pe3yIbTaTu
y 3B’SI3KY 3 HasBHICTIO Y BHUKOHABIA JOCBIAY MPOBEACHHS MOMIOHUX TOCIIIKCHb,
KBaTi(hikOBaHUX (PaxiBIIiB.

4. BinpIl onepaTUBHE MPOBEICHHS JOCIIIIKCHHS.

5. MOXIUBICTh BUKOPUCTAHHS CITCIIAIBHUX METO/IHK.

6. binb Bucoka 00’ €KTUBHICTD pe3yIbTaTIB IOCHIIKEHHS, OCKUIBKY Ha (PaxXiBIliB
30BHIIIHIX OpTaHi3alliii He BIUIMBAE€ aBTOPUTET KepiBHUKIB ¢ipmu. Jlo mepesar, mo
MaroTh MICLE IPU MPOBEAEHHI PUHKOBUX JOCIIPKEHb BJACHUMU CHUJIaMU OpraHizallii,
BIJIHOCSTH:

1. binbil HU3bKA BAPTICTh JOCIIIKEHHS, IKE 3/A1MCHIOETHCSA B OHOMY MICLII.

2. binpm rauboke 3HAHHS OCOOJMBOCTEH JOCIHIKYBAaHUX PHHKIB, TOBAapIiB,
CITOKMBAYIB.

3. MakcumanbHe 30epexeHHsT KOH(D1ICHIIIHHOCTI MPU MPOBEACHH1 TOCTIHKEHHS
Ta BUKOPUCTAHHI HOTO pe3yJIbTaTIB.

OCHOBHUMHU HANPAMKAMU PUHKOBUX OOCNIOJHCEeHb € 3OBHIIIHE CEPEOBUIIE
(MaKpo-1 MIKPOCEPEIOBHIIIE), @ TAKOK BHYTPIIIHE, 30KpEeMa:

1) mociimKeHHs] pUHKY SIK TaKOTO (BUBYAIOTHCS TEHJICHIIIT 1 TIPOIECH PO3BUTKY
PUHKY, HOTO CTPYKTypa, €MHICTh, KOH IOHKTypa, IO CKJIaJacs, MOXKIJIMBOCTI Ta
PHUBHKH);

2) mocHiKeHHSI KOHKYPEHTIB (KOHKYPEHTOCIIPOMOXKHICTh MPOAYKIIii, Tporpama
MapKETUHTY KOHKYPEHTIB, CTPATerii KOHKYPEHTIB TOLLO);
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3) mochiKeHHS CIOXKMBayiB (JIOSJIBHICTH 10 MapKH, BIIHOIICHHS O MapKH,
CTYIIIHb 33JJ0BOJIEHOCTI TOBAPOM, BUMOTH JI0 TOBApPIB, MOBEIHKA MTOKYII[IB, BUBUCHHS
MOJKJIMBOCTEN CErMEHTYBaHHS CIIO’KUBAYIB Ta 1H.);

4) mocHiKEHHS TIOCEePEIHUKIB (pemyTallis, OXOIUICHHS pPHHKY, HAasSBHICTb
PO3MOAUTBYNX CKIATIB);

5) AochipKeHHsT MNOCTadalbHUKIB (AKICTh Ta I[lHA NPOAYKUIi; HaIIMHICTh
N0CTa4yaHb, YMOBH MOCTABOK TOWIO);

6) nocnipkeHHs: ToBapy (po3poOKka KOHIEMNIi MpOAYyKTy Ta ii IMepeBipka,
CTBOPEHHSI 1 TECTYBAHHS Ha3BU MapKH, MEPEBIPKA ICHYIOUUX MPOIYKTIB, BUBHAUCHHS
KOHKYPEHTOCIPOMOKHOCTI TOBapiB);

7) nocimipkeHHsT 1iHW  (aHATI3 BUTpaT, aHajali3 NPUOYTKy, BHU3HAUYCHHS
€J1aCTUYHOCTI I[1HU, aHaJli3 €()eKTUBHOCTI I[IHOBUX CTpaTerii Ta iH.);

8) mocmimKeHHs po3MoAily (aHami3 e(peKTUBHOCTI poOOTH KaHaJiB PO3IMOALTY,
BUBUYCHHS CTYIEHS OXOIUICHHS PI3HUX KaHAJiB, BUBUCHHS MOXJIHUBOCTEH €KCIIOPTY);

9) mocniKEHHST METOJIB CTHUMYJIOBaHHS (JOCHIKEHHS B 00JacTi MOTHBAIII]
MOKYIIIIB, JOCHIIKeHHS e(EeKTUBHOCTI 3aco0iB MacoBoi iHdopmarii, aHami3
e(eKTUBHOCTI peKJiaMu, aHaJli3 IMIIKY TOBapy, aHalli3 MOKJIMBOCTEH CTUMYJIIOBAHHS
criokuBadviB). 3a0e3neyeHHs] HAIXOKEHHS Oe3MepepBHOrO MOTOKY i1H(popMarii
OB’ s13aHE 3 pO3POOKOI0 MAPKETUHIOBUX 1H(POPMALIHHUX CUCTEM.

Mapremuneosa ingpopmayitina cucmema (MIC) — 11e CyKynHICTh TEpCOHANTY,
yCTaTKyBaHHS, TPOIEAYP i METOJIIB, MPU3HAUCHUX ISl PETYISIPHOTO, TIIAHOMIPHOTO
300py, 00poOKH, aHaNi3y Ta po3noauly iHdopmarlii, HEOOXIAHOI Il MIATOTOBKH 1
IPUHHATTS MAPKETUHTOBUX PIillICHb.

MIC cknanaeTscs 3 TPhOX OCHOBHUX €JIEMEHTIB:

— mepconai, (axisiii 31 300py, 00poOKH Ta aHATI3Y 1HPOpMAIIi;

— Oe3nocepenuro iHGopMarllis, mo ¢pyHkuionye B pamkax MIC;

OPUUHATTS pillieHb. J{IsTTbHICTh MEPCOHATY MPUIMTYCKA€ BUKOHAHHS TaKUX OTEPAIliifi:
30ip pi3HOI 1H(DOpMaIlii, He0OXiTHOT s TOTPeO CIIy>kOU MapKeTUHTY (GipMH; OIlIHKA
IiArOTOBKA 1H(OpMAaLIi AJI TPUIUHATTS YIPABIIHCHKUX PIIIEHb; Y JE€IKUX BHMIAJKaX
— po3poOka pexoMeHaaiiil 1 mpomno3uiiil. Meroau 1 npoueaypu 300py, oOpoOKu,
aHamizy iHpopmalli MiCTATh:

— OyIb-siKe TEeXHIYHE OO0JIaJHAHHSA, YCTaTKyBaHHSA, HEOOXiJHE I POOOTH 3
iH(popmarliero (KOMIT I0TepH, MPUHTEPH Ta 1H.);

— METOJAM 1 mpoleaypu 300py iHbopmallii, BKIOYAIOYXM METOJIU MPOBEACHHS
MapKETUHIOBUX JIOCII/IKEHb;

— METOJM CTAaTUCTUYHOI 1 MaTeMaTUYHOi 00poOKM 1H(opMaIlii, IO J03BOJSIOTH
cknanaTy rpadiku, Tabnui, giarpamu. [Hdopmartis, mo dyukiionye B MIC, Bkirovae:
BHYTpIIIHIO iH(QOpMaIlio; 1HPOpMAIi0, M0 OJEPKYEThCI 3a  JOMOMOTOIO
MapKETUHTOBOI PO3BIAKY; 1H(GOPMAIIIIO, IO OJEPKYETHCSA 32 JOIMOMOTOI0 PUHKOBHUX
JOCHIIKEHb.

2 Emanu punkogux 00Cioxycend
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Koxkna nocnignuibka mpodiiemMa BUMarae 0CoOJIMBOTO MiAXOAY 110 i BUPIIIICHHS.
OCKUIbKM KOXHa MpoOJieMa € YHIKaJIbHOK Yy CBOEMY pOAl, TO JOCTIAHHUIIbKA
npoleaypa, sIK MPaBHIIO, PO3POONISIETECS 3 ypaxyBaHHSAM ii ocobOmuBocteit. [Iporte
MOKHA BUJUIMNTH PSA €TaliB, AKI y CBOId CYKYNHOCTI € TMPOIECOM PHHKOBHX
JOCTIIKEHb, sIKI HEOOX1THO BpaxyBaTH MPH pO3POOIIl TOCIITHUIIBKOTO MPOEKTY:

1. Busnauenss npoOiaemu. BuzHaueHHs npoOieMu MICTUTH y cOOl BUSIBIICHHS
CUMIITOMIB Ta YITKUH BUKJIaJ] MOXJIMUBUX MPHUYMH, 10 JEKATh B OCHOBI CUMIITOMIB.
VY SKOCTI TOJIOBHHUX I1HAMKATOPIB MOXIJIMBUX OPOOJIEM 3BUYANHO pPO3IISIAlOTHCA
JUHAMIKa TOKa3HUKIB 0OCATY peaiizailii, pUHKOBOI YacTKH, NpUOYTKY, a TaKOX
KUIBKICTh 3aMOBJIEHb, 110 HAAXOIATh BIJl JWIEPIB KOMMaHIi, KUIBKICTb CKapr
CIIO’KMBAyiB, CTaH KOHKYPEHTHOi 00poThOu. [ KOXKHOT mpoOIeMu-CUMIITOMY 32
MEBHOIO CXEMOIO BUSBIISIIOTHCS MTPOOJIEMU-TIPUUMHU iX BUHUKHEHHS.

Busnennst npo0ieM-npuyuH MOKHA 3A1MCHUTH B HACTYITHUX HAMPSIMKAaX:

— Jii KOHKYPEHTIB;

— TIOBEJIHKA MOKYIIIIIB;

— 3MIHH B JISUIBHOCTI caMOl KOMITaHIil;

— 3MIHH MaKpOCEPEIOBHIIA MiMTPUEMCTBRA.

2. ®opMmymniOBaHHSA LIJ€H  PUHKOBOTO  JAOCHIKEHHS. Bubip mpoekty
JOCIIKEHHS. 3aJIe’KHO BlJ OCHOBHOT'O 3aBJAaHHS BCl IPOEKTH JOCIHIKEHb MOXXHA
PO3MOJIITUTY HA JIEKIJIbKa BUJIIB: PO3BIIKOBI (30HIYBaJIbHE), OMMUCOBI (JIECKPUNTUBHI)
Ta Kay3ayibHi. Po3Bi1KOBE (30HyBaIbHE) TOCTIIKEHHS 3aCTOCOBY€ETHCS [ BUBUCHHS
OyIb-51KOi TPOOJIEMHU, CTOCOBHO SIKOi HEJOCTATHBO 1H(OpMAIi.

OnucoBe (IeCKpUNITUBHE) JOCTIKEHHS — MPOEKT JOCIIHPKEHb, B IKOMY OCHOBHA
yBara NpuaUIsS€ThCS TOBHOMY Ta JOCTOBIPHOMY OIMCY aCHEKTIB peajbHOI pUHKOBOI
cutyarii. OmnMUCcOBl JOCHIPKEHHS BIJANOBIAAIOTh Ha NHUTaHHI «XT0?», «Illo?»,
«Komu?», «Jlle?», «Sk?». Ha BimmiHy BiJg 30HIYBaJbHUX JOCHIPKCHb OIHCOBI
JOCIIJKEHHSI BUXOIATH 3 OUIBII 4YITKOro po3ymiHHsA mpobnemu. KayzanbHe
JOCTIKEHHS — TPOEKT JOCTIPKeHb, B SKOMY OCHOBHA YyBara MPHUAUIAETHCS
BCTAHOBJICHHIO MPUYMHHO-HACIIIKOBOTO 3B’ s13Ky. L{iy1iMu kay3anpbHOTO TOCIIIKEHHS
€ BUMIp Yy KUIbKICHOMY BHUpa3l CTYNEHs BIUIMBY 3MIHHOI Jii Ha 3MIHHY BIATYKY 1
IPOrHO3yBaHHS 3HAYEHHS 3MIHHOI BIATYKY IPU PI3HUX 3HAYEHHSAX 3MIHHHX Aii.

3. BusHaueHHs TUIy HEOOX1/1HO1 1H(opMalli Ta JKepen ii oaep:KaHHs.

4. BusHaueHHs1 MeTOqy 300py naHuX. MeToau pUHKOBUX JOCTIIKEHb MOXKHA
NOJUIMTH Ha JIB1 TPYIHU: KUIbKICHI Ta sIKICHI. KiJIbKICHI METOIM PUHKOBHUX JIOCIII)KEHb
CHpsIMOBaHI Ha BHUMIpP KUIBKICHUX XapaKTEPUCTHK PUHKY, CIOKHUBayiB, €JIEMEHTIB
30BHIIIHBOTO CepeoBUIlla. B pe3ynbTari MPOBEICHHS KIIBKICHOTO JOCHIIKCHHS
OJICP)KYIOTh BIANOBIAb Ha 3anmuTaHHs «CKIUIbKU?». BHUKOPHUCTOBYHOYM KUIBKICHI
METOJM, MOXKHa OJIep)KaTh JaHl MPO MICTKICTh PUHKY THUX ab0 I1HIIMX TOBapiB;
YUCEJBHICTh PI3HUX TPYIN CIHOKHBAUiB; KUIBKICTh MPOYUTAHUX PEKIAMHUX
MOBIJIOMJIEHb Ta iHIII. KiTbKICHUMU MeToJlaMu 300py JTaHUX € aHali3 JOKYMEHTIB,
ONUTYBAHHS, CIIOCTEPEKECHHS.

SKkicHI METOIM PUHKOBHX JOCIIKEHb YaCTO Ha3UBAIOTh METOIaMH JOCITIKCHHS
MOTHBIB, OCKUIBKA BOHU JI03BOJISIFOTH OJIEP>KaTH BIAMOBIIb Ha 3anUTaHHS «Homy?».

OCHOBHUMMH NIPUYMHAMHU BUKOPUCTAHHS SIKICHUX METO/IB €:
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— 3’sCyBaHHS NPHYMH, IO JEKaTh B OCHOBI JIFOJICBKOI TOBEIIHKH, SKI HE
MJTAI0THCS BUSBJICHHIO NIJISXOM MPSMUX 3alUTaHb 1 MPO SKiI CIIOKUBAY 4acTO HE
1JI03PI0E caMm;

— TPOBENIECHHS MOYaTKOBOTO JOCIIKCHHSI PHHKY a00 KaTeropii ToBapy, mepir
HiK TIPOBOJUTH KITBKICHE TOCITIKCHHSI.

Cepen MeroaiB SAKICHUX JOCHIDKEHb YacTO BUKOPUCTOBYIOTHCS TNIMOWHHI
IHTEpB’10, CIOCTEpPEXEHHs, (oKyc-rpynu. BuokpemiooTe kaOiHETHI (aHami3
JOKYMEHTIB) 1 [IOJIbOB1 METOJY PUHKOBHX AOCIIKEHb (OUTYBaHHS, CIIOCTEPEKECHHS,
EKCTIIEPUMEHT).

» Po3poOka GopM jist 300py JTaHUX.

» llpoextyBaHHS BUOIpKH 1 30ip TaHUX.

» Amnani3 Ta iHTeprpeTaris J1aHuX.

» IliaroroBka 3BiTy MpO pe3yabTaTH JAOCIIHKCHHS 1 HaJaHHS HOro ocoOi, o
npUiiMae pileHHs.

3 Bu3nauenna punkoegoi ingpopmauii

Punkosa ingopmauia — e iHbopmallis mpo MaKpo- 1 MIKPOCEPEIOBHIIE,
BHYTpIIIHE CEPEIOBUINE MIANMPUEMCTBA, siKa 310paHa Brepiie abo 30upanacs paHimie
3 METOI0 pO3pPOOKM aNbTePHATHB 1 MNPUUHATTS ONTHUMAIBHOTO YIPABIiHCHKOTO
pimenns. [lpu mpoBeneHHI PUHKOBUX JTOCIIHPKEHb BUKOPUCTOBYETHCS 1H(OpMAaIIis,
OTpMMaHa Ha OCHOBI NEPBMHHUX 1 BTOPMHHUX JaHuX. llepBuHHa 1HQOpMaia —
iH(dopmanis, sSKa OTpUMaHa CHELiaJIbHO JJiS BHUPIIIEHHS KOHKPETHOI NpoOiemu,
crieliaJibHO 310paHa JJIsl i€l KOHKPETHOTO JOCIIIJIPKSHHS.

Bmopunna ingopmauia — iudopmaris, sxa 3i0paHa paHime IS UICH,
BIIMIHHUX BIJI IIJICH MPOBEICHOT0 PUHKOBOTO JTOCITIIKCHHS.

Ha mepmmx eramax 300py AaHHX JIOTIYHO CKOHIICHTPYBAaTH CBOIO yBary Ha
MOIIIYKY BTOPUHHOI 1H(OpMaITi.

Bropunna indopmariist Mae aesiki iCTOTHI IEpeBary B MOPiBHIHHI 3 IEPBUHHOIO:

1. IIBuakicTh onepkaHHS y TOPIBHSHHI 31 300pOM TEPBUHHUX JaHUX
(3a0mIaKEHHS Yacy).

2. JlenieBu3HA B MOPIBHAHHI 3 IEPBUHHUMU JAHUMU (32011 I)KEHHS TPOLIEH ).

3. JIerkicTp BUKOPUCTAHHS.

4. MOXJIMBICTh OTPUMAHHS 3HAYHOTO 00cATY 1H(pOpMallli, 110 A03BOJIIE€ BUIBUTH
PI3HI MIIXOM 1 MOPIBHIOBATH JaHl. ICHYIOTh ABI OCHOBHI IPOOJIEMH, IKI BUHUKAIOTh
y 3B’S3KY 3 BUKOPUCTAHHAM BTOPUHHOT 1H(pOpMaIlii:

1. He noBHICTIO BIANOBIIA€ 3aBAAHHIM JOCIIKECHHSL.

Ocki1pKkM BTOpHHHA 1H(OpMAIIis criepiry 30upanacs Uil 1HIIUX IIUIeH, p1aKo
OyBae, 1m00 BOHA IMOBHICTIO MIAXOAWIA JJIsi MOCTAaBJICHOro 3aBiaHHsA. HeroBHa
CYMICHICTh BUHHUKA€E Y€PE3 HACTYITHI PO301KHOCTI:

— OJMHUII BUMIPY (HECTHKOBKA OJUHUIH BUMIPY);

— xiacudikaiisa JaHuX (po3MojiT JaHUX Ha TPYMH 4acTO HE 301raeThecs 3 TIEHO,
sIKa IOTpi0HA);

—TepMiHHU MyOJiKaiii (3acTapiial AaHl — MPOMIKOK 4acy 3 MOMEHTY 300py JaHHX
JI0 MOMEHTY iX MmyOJiKali Moxe OyTH T10CUTh TPUBAIUM).
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2. He € 1miiakoM 10CTOBIpHOIO (TOYHO0). TOYHICT OLIBIIOCTI BTOPUHHUX JaHUX
gacTo OyBa€ mij CyMHIBOM. Y BHUPIIICHHI MPOOJIEMH OIIHKM TOYHOCTI 1H(popMaIrii
MOJKE JIOTIOMOTTH PO3IJISII CTYNEHsS TEPBUHHOCTI JpKepena, Iijied myOmikarii Ta
3arajbHOl SIKOCTI METOMIB 300py MAaHUX 1 METOAiB iX mpe3eHrtauii. CTymiHb
NEPBUHHOCTI JKepera. Bropunna indopmariis moxke OyTH 3100yTa 3 IEPBUHHOTO 200
BTOPUHHOTO JDKepena.

[TepBuHHE KEPEINIO — 1€ IEPBICHE JIXKEPETIO MOXOPKEHHSI BTOPUHHUX JIAHUX.

BTopunne mxepeno — 1e JKepeio, sike He € 0e3MocepeIHIM MiClieM MOXOIKEHHS
BTOPMHHUX JaHHWX, a MPOCTO Hajae iX, MOCHIAIOYUCH HA iHINE Mkepeno. [IpaBumo
KOPHUCTYBaHHS BTOPHHHOIO 1H(pOpPMAIEI0 — 3aBXKAM BUKOPHCTOBYBATH TIECPBHHHE
JDKepesio BTOPUHHUX JaHuX. JJis nboro npaBuiia € JBi royioBHI mifctasu. [lo-nepie,
NEPBUHHE JKEPENIO €, SK MPaBUIIO, €JUHUM MICIEM, J€ PO3KPUBAETHCS MEXaHI3M
nporiecy 300py Ta aHaiizy iH¢opmarli, 1 TOMy Iie €IHHE JHKEpeso, 3a JTOMOMOTO0
SAKOTO MOXe OyTH OlliHeHa ii KOpeKTHICTh. [lo-mpyre, mepBUHHE KEepeso maike
3aB/IM BIAPI3HSAETHCS OUIBIIOI0 TOYHICTIO 1H(GOpMaIii Ta 11 00cATOM, HI’)K BTOPUHHI
okepena. BropuHHI mkeperna yacTo 3a0yBarOTh HA/IaBaTH BAXKIIMBI MOCHJIAHHS a0o0
TEKCTOB1 KOMEHTapi, 32 JJOTIOMOTOI0 SIKUX TIEPBUHHE JKEPEIIO MOSCHIOE KiTach(DiKaIliro
naHuX a00 BUOIp OMMHUIIE BUMIPY. [lOMIIIKM BUHUKAIOTH 1 IPU MTepeApyKyBaHHI, KOJIH
KOIIIOKTHCA JaH1 Ta 1H(OpMaIlito 3 IEPBUHHKX JHKEPET.

Hum nmyOmikamii. [Hpopmamis, omyOnikoBaHa B I1HTEpecax CTUMYJIIOBAHHS
3pocTaHHsl 00cAry MpoAaxiB, 1 BHPAXKEHHS IHTEPECIB OKpPEMOi Traiysi
IPOMHUCIIOBOCTI, TOPriBil a00 SIKOICh 1HILNOI cepu AISIBHOCTI, AJIA MPEICTaBICHHS
peKIaMHOI mporpamMu abo B paMKax MpPOBEJACHHS MPOIAaraHJIMCTChKOI KaMmaHii, €
cyMmHiBHOMO. [HpopMmariis, 110 omy01ikoBaHa aHOHIMHHUM JIKEPEIoM a00 opraHi3alli€ro,
sKa 3MyIlIeHa 00OpOHSTHCS, a00 3 TaKUX MUTaHb, Kl BUMAraloTh OOrOBOpPEHHS a0o
3amepevyr0Th BUCHOBKH 3 1HIUX JKepell, y OUTBIIOCTI BUNIAKIB BUKIUKAE IT1103DY.

3aranpH1 03HAKH SIKOCTI 1H(MOopMartii. OAuH 13 NUIAX1B BU3HAYEHHS TPaBUIILHOCTI
iHpopMarii — 11e OIiHKa MOXJIMBOCTEH opraHizailii, o Hajae iHdopmMalir, 30ip
HeoOX1qHUX naHux. [Ipym BUHECEHHI pilIeHHS MPO SKICTh BTOPWHHOI 1H(OpMaIIii
KOPHUCTYBa4 Ma€ 3pO3YMITH, SIKUM CIIocOO0M BoHA Oyiia 3i0pana. [lepBuHHe mxepero
NOBHHHO HAJaTH JOKJIAJHUNA OMHC MEXaHi3My Ipolecy 300py AaHUX, BKIIOYAIOUU
NUTAHHS JOCTIIKEHHS, (POPMU BUKOPUCTOBYBAHHMX aHKET, METOJI BIIOOPY 1H(OpMalii
Tomio. Bropunna indopmaiiist oAUISIETHCSA Ha BHYTPIIIHIO 1 30BHINIHIO.

Buyrpimnsa indopmanis — 1aHi, SKi OAEPXKYIOTh y paMKax Ti€i caMoi
oprasizailii, IJIsl IKOi IPOBOJIUTHCA JTOCIIIJIKEHHS PUHKY .

Jl>xepenaMu BHYTPIIIHBOI 1HPOpMALIIi MOKYTh OyTH:

— (1HAHCOBI 3BITH;

— JaH1 Ipo 00CAT POIaXKIB 1 BUTPATH,

— paxyHOK-(akTypa;

— 3BITH TOPTOBEJIHHUX areHTIB,;

— BIJIOMOCTI TIPO TMOKYIIIIB ab0 MOTEHIINWHUX KIi€HTIB (cdepa MiAIBLHOCTI
KJTI€HTIB; TPUOIU3HUMA CYKYTTHUI 00CST CIIOKUBAHHS KOKHOTO MPOIYKTY 200 MOCITYTH
TOIIO);

— 3BITHICTb PEECTPATOPIB PO3PAXYHKOBUX Olepaliid (KacOBUX anaparib).
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3oBHimHsA indopmanisi — gaHi, Ki OAEPXKYIOTh 13 JpKepen, 1o NnepeOyBaloTh
11032 OpraHi3aii€ro, s IKOi MPOBOJUTHCS JOCTIHKEHHSI pUHKY. 30BHIIIHI JKEpea
MOXKYTh TMOJUISATUCS HA Ti, Kl PETYISPHO MyOIIKYyIOTh CTATUCTUYHY 1H(GOPMAIIITO 1
HAJAIOTh ii 3aIiKaBIeHUM Oco0aM OE3KOIITOBHO, Ta KOMEpIIIMHI OpraHizarii, sKi
OpoAar0Th CBOI 1HQOpMAIliHI MOCIyTH PI3HUM KOpHcTyBadam. [HQopmaris, mo
OTPUMYETHCS 3a TpolIl Ta HEAOCTyNHA IIMPOKIM IyOuili, HAa3UBAETHCA
CUHAMKATUBHOW 1H(popMalieo. 30BHIIIHIMU JDKEpEJaMU € JlaHl MDKHapOIHUX
oprasizailiif; 3aKOHHW, yKa3W, IOCTaHOBHM JE€p)KaBHUX OpraHiB; AaHl oQIiLiiHOI
CTaTUCTUKHU, MEPIOJAMYHOI JITEeparypH; raiyszeBa iHdopmalis, iHopmamisa Oipk,
0aHKiB; BUCTaBKH, IPMapKH, Mepexa [HTepHeT; koMepIiiiHi 6a3u JaHUX TOUIO.

4 Memoou npogedenna puHKoBUX 00Cai0HCEHb

J10 OCHOBHUX METO/IIB MPOBEACHHS PUHKOBUX JIOCIII>)KEHb BIJIHOCATD:

1. AHaini3 JOKyMEHTIB — OJUH 3 HAWOUIbINI BaXJIMBUX METOJIB 300py NaHUX B
MapKETUHTOBOMY JIOCJI/IPKEHHI, CIPSIMOBAHMM Ha OJEpKaHHS HAJIWHOI PUHKOBOI
iH(pOopMaIlii, ika MICTUTHCS B PI3HUX JIOKYMEHTAJIbHUX JDKEpEIIax.

Y PUHKOBHX JOCIHIIKEHHSX JOKYMEHTH BUKOPHCTOBYIOTBHCS JUIsI BUPIIICHHS
TaKMX OCHOBHUX 3aBJaHb:

— aHaJli3 3araJlbHOr0 CTaHy PUHKY (MICTKICTbh, TEHACHIIIT PO3BUTKY TOLLO);

— BUBYEHHS KOHKYPEHTIB;

— BUBYEHHS CITO)KMBYOTO IMOIMUTY Ta BUMOT CITOKHBAYiB J0 TOBAPY;

— BUBYEHHS €(DEKTUBHOCTI pEKJIaMH Ta 1H.

Buainsaiors 1Ba OCHOBHI THUIIHM aHATI3y JOKYMEHTIB:

— TpaauIiiHuN (KIacUMYHUN a00 KaOlHEeTHHI);

— KOHTEHT-aHam3 (hopmastizoBaHui aHai3).

CyTT€BO pO3PI3HAIOYUCH MK COOOH0, BOHM HE BHKJIIOUYAIOTh, a B3a€EMHO
JIOTIOBHIOIOTH OJTMH OJHOTO, I03BOJISIFOYM KOMIIEHCYBATH HAsIBHI B KOKHOMY HEJOJIIKH,
TOMY 110 O0UBA TIEPECITITYIOTh Ty CaMy METY — OJIep>KaHHS HaJIIHHOI Ta JOCTOBIPHOI
1H(dopMmarii.

[TpoBeaeHHs TpaaUIIHHOTO aHAI3y O3HAYa€ TEPETBOPEHHS MOYATKOBOI (hopMu
iH(dopmanii, oo 3akiaJeHa B JOKYMEHTI, Y HEOOXIAHY Ui JOocCiiJHUKa (HopMmy;
IHTepIIpEeTallii0 3MICTY TOKYMEHTA, HOTO TIIyMadYeHHS.

dopmaiizoBaHUil aHa3 (KOHTEHT-aHalli3) BUSHAYAETHCA SIK KUJIBKICHUM aHami3
TEKCTIB Ta TEKCTOBHUX MAaCHBIB 13 METOIO IMOJAJbIINOI 3MICTOBHOI IHTEpIpeTarii
BUSIBJICHUX YMCJIOBUX 3aKOHOMipHOCTEH. KOHTEHT-aHaIi3 3BOIUTRCS JI0 TIEPEBEICHHS
TEKCTOBO1 1HQoOpMaIlii B KUIbKICHI TMOKAa3HUKHU 1 3IHCHIOEThCA 4Yepe3 BUSIBJICHHS B
TEKCTaX JOKYMEHTIB TaKUX JIETKO MiJPaxOBYBaHUX O3HAK, BIACTUBOCTEH JOKYMEHTA
(HampuUKIIaJl, YaCTOTA BXKMBAHHS OKPEMUX TEPMIHIB), K1 BiHoOpakanu O MeBH1 CYTTEBI
cTOpoHM 3MicTy. JlJisi mpoBeeHHS KOHTEHT-aHalli3y HEO0OXiJIHO BUOpaTH Kareropii
aHani3y, BUAUINTA OJAWHUII aHaII3y Ta OAUHUII BUMIPY.

Kareropii ananizy — 1e moHsTTA, BIAMOBIAHO 0 SIKMX OyAyTh COPTYBaTHCS
OJIMHUII aHATi3y, HAIIPHUKIIA/I, eKOHOMIKA, MOJIITUKA, COIliaJIbHA Joromora Ta iH. [Ipu
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poBeIcHHI (hOpPMaTi30BaHOTO aHAII3y MOTPIOHO YITKO BU3HAYMTH O3HAKH, 3a SIKUMH
MEBH1 OJIMHUII BITHOCATHCS IO MEBHUX KaTETOPIH.

OnuHunero aHamizy € Ta 4aCTHHA 3MICTY, SKa BHUJAUIAETHCS SK €JIEMEHT, IO
MiBOAWTHCS MMM Ty YM IHITY KaTeropiro. Y AOCTIDKCHHSIX MOBITOMIICHBb 3ac0O0iB
MacoOBUX KOMYHIKaIliii, JI¢ KOHTEHT aHaji3 pPO3MOBCIODKCHHUNA IMHPOKO, BUIIISIOTH
JesIKi CTaHJapTHI 3MICTOBHI OJIMHHIII:

— TIOHSITTS, BUPAXKEHE OKPEMHUM CIIOBOM, TEPMIHOM a00 KOMOIHAIIIEIO CIIIB;

— TeMa, BUpa)KE€Ha B OJMHUYHMX CY/PKEHHSX, 3MICTOBHHX a03aliax, TeKCTax;

— IMEHa JoAel, reorpadiuHi Ha3BU, MapKd MNPOAYKTIB, Ha3BU OpraHizauii,
3raJlyBaHHs SKOi-HEOyap mojii. BuOpaBiu 3MICTOBHY OJWHUINO, i1 1HAUKATOPH,
JOCIIITHAK TIOBUHEH BU3HAYHUTH OJUHUINI0 PO3PaXyHKY, SIKa CTaHE OCHOBOO IS
KUIBKICHOTO aHaIi3y MaTepiaiy.

BuokpeMitoroTh Taki OJMHMII BHUMIPY, IO BiAMOBIJAIOTh PI3HUM BHUMOTaM
JOCIIKEHHS: Yac 1 MpOCTIp. 3a OJUHULIIO BUMIPY IPUHMAIOTh YUCIIO PSAJIKIB, a03alliB,
cM? 1101, 3HAKIB, KOJIOHOK Yy APYKOBAHUX TEKCTAX, IPUCBIYEHUX TOMY UM iHIIOMY
NUTaHHIO, AyMIl, owiHil. s pamio, TeneOaueHHS OJMHMIICIO BHUMIPY € 4ac,
BiJIBEJICHUI Ha BUCBITJICHHS TEBHOI MOJIIi TOIIO; MOsBa O3HAK y TekcTi. Llei cmociod
BUMIpY MPOCTHI y 3aCTOCYBaHHI, OCKUIBKM JTOBOAMTHCS YXBaJIIOBATH HAWIPOCTIIIE
pilieHHsl (HasBHICTh — BIJICYTHICTB); YacToTa MosBU. HalmomupeHimum crocobomM
BUMIPY XapakTEPUCTHK 3MICTy € MiAPaxyHOK dYacToT (abCOJMIOTHHUX 4YacToT) iX
B)KMBAHHSI, KOJIU (PIKCYETHCS KOYKHA ITOsIBAa OyIb-sIKOT 03HAKH JTAHOI XapaKTePUCTUKH;
BIJIHOCHA YacToTa. BiTHOCHI 4acTOTH PO3pPaxOBYIOTHCS SK BIJIHOIICHHS aOCOJIFOTHOT
YaCTOTH J0 JOBXKHHH TEKCTY, IO aHATI3Y€EThCS. 3aJIKHO BiJ TOTO, IO € OJIWHHUIICIO
aHaJi3y Ta OJIMHMIICIO BUMIPY, ITiJ1 JOBKHUHOIO TEKCTY MOYKHA PO3yMITH KUIBKICTH CIIIB
y HbOMY, KUIBKICTh p€4€Hb, a03aLlIB TOLIO.

2. CriocTepexeHHs] — METOJ] 300py MEePBUHHOT MapKETHUHTOBOI 1HGOpMallii mpo
JOCIIKYBaHUN 00’ €KT MUISIXOM OE€3MOCEPETHBOTO CIPUMHATTS 1 MPAMOI peeCcTparrii
BCIX (DaKTIB, IO CTOCYIOTHCS HOTO, 1 1110 € 3HAYYIIUMU 3 MOTJISIAY IiJIeH JOCII1IKSHHS.
CrocrepesxeHHsI MOKYTh OyTH BUKOPUCTaHI TIPU BUBUEHHI Ta aHAITI31 TAKUX BAXKJIMBUX
TUTaHb, SIK:

— aHasi3 crenru(iky CoKMBUOT MOBEIIHKU (HAMIPUKIIAI, polecy GopMyBaHHS
MOTHBALI/ IPHU MOKYIILI PI3HUX TOBAPIB);

— BHUBYEHHA KOHKYpeHTIB 1 ((opM oprasizamii MapKETHUHTY, IO
BUKOPUCTOBYIOTHCSI HUMU;

— aHali3 0cCcOOJMBOCTEM OCOOUCTICHUX KOHTAKTIB MIX TMPOJABISAMH Ta
MOKYTISIMU TOBaPIB;

— JIOCHIPKEHHS €(EeKTUBHOCTI BIUIMBY pEKJIaMU Ha MOTEHUIMHHMX MOKYMIIB
TOBapYy;

— BHUBYEHHSA €(EKTUBHOCTI Npe3eHTallid Tomo. Po3pi3HAIOTH pi3HI BUIU
CIIOCTEPEKEHb.

3. OnutyBaHHs — 1€ MeToJ 300py MEpBUHHOI i1H(OpMaIlii, 3aCHOBaHUI Ha
oe3nocepenHiii  (iHTepB’10) ab0 HempsMiid (aHKETHE OMUTYBaHHS) COI[AIbHO
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NICUXOJIOTIYHIA B3a€MOIi MDK JOCIIJTHHKOM 1 ONUTYBaHUM (PECIOHIECHTOM).
Buainsiors Taki METOIU ONUTYBAHHS:

— AQHKETHI OMUTYBaHHS;

— 1HTEPB’10;

— cHeliajbHi ONUTYBaJbHI METOAMUKH.

BigMiHHICTS aHKETHOT'O OITUTYBAHHS Bl IHIIIUX OMMMTYBAJIBHUX METOJIUK ITOJISATAE
y (hopMi KOHTAKTY AOCTIAHUKA 1 PECIIOHJIEHTAa — BOHM, SIK IPABUJIO, HE IEpeOyBalOTh
B OCOOHMCTIM COILIAIBHO-TICUXOJIOTIUHIM B3aemonii. Ile € 3HayHOIO TepeBaror
AHKETHOT'O OMUTYBAaHHS, TOMY 110 MPAKTUYHO NOBHICTIO B1ICYTHIM BIUIMB AOCIIJHUKA
Ha JyMKHA Ta CYJDKEHHS pecrnoHieHTa. TpaauiiifHO CTPYKTypa MUTAIBHOIO JIUCTA
BKJTFOYA€E TPU YaCTUHU:

— BCTYIHY;

— OCHOBHY;

— peKBIBUTHY (Aemorpadiyny).

['onoBHe 3aBHaHHS BCTYMHOI YaCTUHU — MEPEKOHATH PECTIOHJICHTA B3ATH Y4acTh
B ONUTYBaHHI. Y BCTYIHIA YAaCTHHI, SIKa € CBOIO POJY 3BEPHEHHSIM JI0 OMUTYBAHOIO,
MOXKYTh OYTH HasIBHI TaKi MyHKTH:

— HallMEHyBaHHA OpraHizamii, ¢ipMH, KOMIaHii, sKa TPOBOAMUTH JIaHE
MapKETUHIOBE JOCHTIIKEHHS;

— Il JOCIIKEHHS i BUKOPHCTaHHS OTPUMAaHOI 1H(pOpMaIlii;

—  MIJAKPECIIOETHCS 3HAUYLIICTh OCOOMCTOI y4acTi JaHOI JIIOAUHHU B OTUTYBaHH,
Ky KOPUCTb OJICPKUThH PECTIOHJICHT, B3SIBIIIN YYaCTh B ONTUTYBaHHI;

— TapaHTYETHCS aHOHIMHICTh BIJIMOBIACH;

— Ja€ThCs YITKUW BUKJIIA]] TPABUJI 3aTIOBHEHHS AaHKETH 1 CIIOCO01B 11 MOBEPHEHHS.
VY PeKBI3UTHIN YaCTHHI PO3MIILYIOTh CIEHHM(IUHI, OCOOUCTI MUTAHHS, SIKI HE MOXXHA
CTaBUTH paHille, mo0 YHUKHYTH BIMOBU PECIIOHJEHTA BiJ CHIBPOOITHHUIITBA: BIK,
cTaTh, mpodecis, CIMEHHUN CTaH, HAJIGKHICTh J0 TIEBHOTO KJIacy, piBeHb qoxoay. [lpu
pO3po0IIl OCHOBHOI YACTUHU aHKETH CJI1J] 3B€pHYTH yBary Ha:

— THII IMTaHb;, — 3MICT ITMTaHb Ta 1X KUIbKICTH;

— MIOCJIIIOBHICTD MOJAHHA MUTAaHb B AHKETI.

BigkputumMu Ha3uBalOThCS MNHUTAaHHS ©0€3 3a7aHOi CTPYKTYpW  BIIANOBIAIL:
OMUTYBAHOMY JA€THCSI MOKJIUBICTh BUCJIOBUTH CBOIO JTYMKY IIOJIO JOCIIIKYBaHOTO
MUTaHHS Y BUTBHINA (opmMi.

3aKpUTUMHU HA3WBAIOTHCS TMHTAHHS, SKI TMependadaroTh BUOIP OIHOTO 13
3alpOINOHOBAHUX BapiaHTIB BIAMOBII. /[0 3akpumux MUTaHb BITHOCATH:

1. AnpTepHaTUBHE MUTAHHS, SKE€ J03BOJISIE 3poOWTH BHUOIp 3 JBOX BapiaHTIB
BIMOBIJII: «TaK» a00 «HI».

2. baraToBapiaHTHEe TUTAHHS: BUOIP MPOIMOHYETHCS 3pOOUTH 3 TPHOX 1 OLIbIIE
BigmoBige. Jlo muTaHb 31 MIKAJIAMH BIATOBIACH BIIHOCSATHCS:

1. Tlurtanusa 31 mkamoro Jladikepra. lleit Tunm mnuTaHb @€ MOXKIMBICTH
OMHUTYBAHOMY BHUPA3UTHU CTYMIHb 3r0I1 a00 HE3TOU 3 BUCIOBICHUM TBEPIXKCHHSM.
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2. Cemantuunuil nudepeniian. Tun nuTaHHd, 1O SBISE CO00I0 5-7 po3MIpHY
KTy, MEKaMH SIKOi € O1MOJsIpHI TBEpAKEeHHSI. ONUTYBaHOMY MPONOHY€ETHCSA OLIIHUTH
CBOE CTABJICHHS JI0 JOCTIPKYBAaHOT0 00’ €KTa 3a 3alPONOHOBAHOIO IIKAJIOKO.

3. llkana 3HauymocTi. Tun nuTaHHA, IpU SKOMY ONUTYBaHUN BU3HAYAE CTYMIHb
BaXKJIMBOCTI 3aIIPOMTIOHOBAHOTO OMY TBEPKECHHSI.

4. IlutanHs 31 MKaIOKW OIIHOK. TWN MHUTaHHS, IO MPOTOHYE NAaTHU KUIbKICHY
OIliHKY (y 6aJjiax) 3amporoHOBAaHOMY TBEP/IXKEHHIO.

Busznauatouu 3MicT nmUTaHb, HEOOX1THO TOJEPKYBATUCS TAKUX BUMOT:

— MHTaHHS MOBUHHO OyTH C(POKyCOBaHE Ha €AMHIN MpoOIIEMi Ta TEMI;

— MWTaHHS TIOBUHHO OYTH KOPOTKHMM; CJiJi YHHKAaTH HEBU3HAYEHOCTI Ta
6araTocaiBHOCTI (POPMYJITIOBAHb;

— yC1 peClOHACHTH MOBUHHI PO3YMITH 3a/1aHe MUTAHHS OJIHAKOBO, ISl YOT'O CII1]
BUKOPHUCTOBYBATH YITKY TEPMiHOJIOTIIO;

—  CJIiJ YHUKATd (OpMYJIIOBaHHS B OJTHOMY PEUYCHHI JBOX MUTAHb;

— CIIiJT BUKOPUCTOBYBAaTHU TOBCSKJIEHHY MOBY PECIOHJICHTIB, TEPMIHH, SIKI €
3pO3YM1LII PECTIOHJICHTY;

— GopMyJIIOBaHHS MUTAHHS HE MOBUHHO CXUJISITU PECIOHACHTa 10 BIIIMOBIII,
OaxxaHoi 11 nociiaHuka. [Ipy BU3HaUEHH1 YKclia MUTaHb CI1J] KEPYBATUCS TPABUIIOM:
YuM iX MEHIIE, TUM OUIbIIE IIAHCIB OJIEpKAaTH HAa HUX BIAMOBIJI. 3arajJibHE YHCIIO
OUTaHb MOXXe OyTH B Mexax 20, 3aJI€5KHO BiJl METH JIOCIIIKSHHS.

4. Tect (aHru. fest — iCIuUT, MEpeBIpKa) — 1€ METOJ, TEXHIKa BUBYECHHS 1
BUMIPIOBaHHS CKJIAJIHMX BJIACTUBOCTEH 1 SIKOCTEH OCOOHMCTOCTI, SKI HE MOXKHA
criocTepiratu npsaMo, 0e3mocepeIHbO.

OcHoBHI c(hepH 3aCTOCYBaHHS TECTIB Y PUHKOBUX JIOCIII>KEHHSAX:

— BHBYEHHS I[IHHICHUX OpIEHTAlll Ta YCTAHOBOK CIOKMBAadiB PI3HOMAHITHUX
TOBapiB Ta MOCIYT;

— anHam3 crnenudikd MOTHBAIli 10 KymiBIl TOBapiB ab0 KOPUCTYBaHHS
MOCTTyTaMHu;

— BHUBYCHHS Tporiecy (opmMyBaHHS MOTHBAIll MOTEHIIHOTO CHOXXKHMBa4a J10
npua0aHHs JaHOTO TOBapy;

— aHani3 e(heKTUBHOCTI PEKJIaMy, BUBYCHHS PIBHS 1HHOPMOBAHOCTI CIIOKHBAYIB
PO TOBapH.

5. MeToJ1 eKcriepTHUX OLIHOK — 1€ MPOoleaypa OJep KaHH eMITipU4IHOi (y mepury
yepry — MPOTHO3HOI) iH(opMmarlii depe3 OMUTYBaHHS BiAiOpaHUX CHEIMIaTiCTiB-
€KCIIePTIB 3 ypaxyBaHHSM pPsily MPUHIIUIIB 1 BAKOPUCTAHHAM CIIELIAJIbHUX MPOIIEAYD,
10 JTO3BOJISIIOTH MOEHATH B TPOIEC] EKCTIEPTU3M TEOPETUIHHM aHai3 1 Cy0’ €KTHBHI,
IHTYITUBHI AYMKH (paxiBLIB 13 METOIO OJIEP’KaHHS y3arajabHEHOI, IHTETPOBAHOI OI[IHKH
a00 MPOTHO3Y 100 PO3BUTKY COIIaIbHUX, EKOHOMIYHUX Ta 1HIIKX MPOIECIB.

6. EkciepuMeHT — 11ie MEeTOJl, Croci0 onaep:kaHHs 1H(QOpMaLli Npo KUIbKICHI Ta
SKICH1 3MIHHM TIOKa3HUKIB JISJILHOCTI Ta MOBEAIHKH COILIAIbHUX 00’ €KTIB y pe3yJIbTaTl
BIJTUBY Ha HUX MEBHUX KEPOBAHUX 1 KOHTPOJIHLOBAHUX YNHHUKIB.
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7. Ilanenb — BUOIpKOBA CyKYIHICTh OJJUHUIb, SKUX OTIUTYIOTh, 3 SIKUMU IIOBTOPHO
MPOBOJATHCA  JOCHIDKCHHS, TMPUYOMY TPEIAMET JOCTIDKCHHS — 3aJIHIIA€ThCS
HE3MIHHUM.

Unenamu maHem MOXYTh OyTH: OKpemi ocoOu abo JOMOrocmojgapcTBa, CiM’i
(cmoxkuBYl ab0 MIOJACHHUKOBI TIAaHEN1); TOProBi MiAMPHEMCTBA (TOProBi IMaHENI);
BUPOOHMY1 TIANPHEMCTBA ab0 MiANpHEMCTBA cPepH MOCIYT (BUPOOHWYI TaHEN);
IPYIH CHEIaIiCTIB Y TiK a00 1HIIINA ragy3i 3HaHb, cepi Oi3Hecy (eKCHepTHI maHe).

[TanenpHUM METON OMUTYBAHHS Ma€ IEpEeBard y MOPIBHSHHI 31 3BUYANHUMHU
ONMUTYBAHHIMU, OCKUIBKU BIH J1a€ MOKJIMBICTb MOPIBHIOBATH PE3YJIbTATH HACTYITHUX
OTNUTYBaHb 13 TTONIEPEAHIMU, BCTAHOBIIFOBATH TEHJIEHIIII Ta 3aKOHOMIPHOCT1 PO3BUTKY
SIBUIII, 1I]0 BUBYAIOTHCA.

/ IIPAKTAYHI 3ABJJAHHS

3aBaanns 1

Ha ognomy perioHanbHOMY pUHKY i€ I’ SITh KOMITaHi#, 10 MPOAAIOTh OJJHOTUITHI
ToBapy. BoHM MarOTh Taki YaCTKM Ha PUHKY B CYKYITHOMY PIYHOMY 00CS31 IIPOJIaXKiB:
komnaHiss A — 45%; xommnanigs B — 15%; xommnanis I — 5%; xommanis b — 25%;
kommadis I' — 10%. Ha apyromy perioHaibHOMY PUHKY TOTO K TOBapy MIIOTh SK IIi,
Tak ¥ 1HII yYaCHHKHW 3 TaKUMH YacTKaMu B 00cCs31 MpojaaxiB: kommaHis A — 29%;
xommanisgd B — 14%; xommanig I — 13%; xommnania XK — 11%; xommanis I — 10%;
xomrmanis E — 12%; xommanis 3 — 11%.

[Ipy oOwWiHII CTymeHd MOHOMOJI3alll PHHKY 3aCTOCOBYETHCA KOE(DIIEHT
I'epdinpans-Tipmmana (iHgekc kodreHtpaiii, H), 1mo nopiBHIOE cyMi KBaapartiB
JECATKOBHUX YaCTOK PUHKY BCIX JIIOYMX HAa HbOMY (IpM.

OO6uucnith Koe(IIlEHT KOHIEHTpauii (CTymiHb MOHOIOMI3alli) pPHUHKY B
nepiomy i Ipyromy perionax. BinrBopite hopMyny po3paxyHKy.

3aBaanns 2
Yu Moxe KoMMaHisi «A» 0€3yMOBHO PO3IIISIATUCH SIK PUHKOBUH JIijiep Ha 000X
punkax? OKpecniTh XapakTepHi 0COOIMBOCTI CUTYaIlll Ha IIUX pUHKaX. AKi KoMmaHii
UMOBIPHO MOXYTh BIJITpaBaTH Ha pPHUHKAX pOJb NPETEHIIEHTIB Ha JiJIEPCTBO,
NEPECITiTyI0UuX JIJepa, K «HIMIOBUKI»?

3aBnannsa 3
Po3po0iTe aHkeTy a7 BUBYEHHSA KYyMIBEIbHHX IEpeBar CIOKHUBAYIB JAHUX
KOMIIaHIi, BpaxoOBYIOUHM, [0 BOHM MOXYTb IMpallOBaTH HAa  pPHUHKaX
CIOKUBYMX/TIPOMHUCIIOBUX TOBapIiB (BUA TOBApPY 00EPITh CAMOCTIMHO).

? MUTAHHS JLIST
24 CAMOKOHTPOJIO

1. Ilo Take pyHKOBE AOCHIIKEHHS 1 IKY POJIb BOHO BIJIICPAE y MPOLIEC] MPUNUHATTA
O13HeC-pIllIeHb?
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2. SIxi OCHOBHI €Tanu MPOBEJICHHS PUHKOBUX JOCTIIKEHb 1 10 BiAOYBa€ThCS Ha
KOYKHOMY 3 HHUX?

3.Yum BiApi3HSAETHCA TEPBUHHA PUHKOBA 1H(OpMAIlS BiJ BTOPUHHOI, 1 SKI
IIepeBary Ta HEJIOIIKH Ma€ KOKEH 13 IIUX BUIIB JaHUX?

4. SIxi meTou 300py PUHKOBOI 1H(OpMAaIlii BAKOPUCTOBYIOTHCSA B MAPKETUHTOBUX
JTOCIIIKCHHSX, 1 K1 1X 0COOIUBOCTI?

5. SIky poJsib Biiirpae MapkeTUHroBa iHdopmalliifHa cuctema y mporieci opradizaiii
Ta IPOBEICHHS PUHKOBHX JOCIIHKCHB?

TEMA 9
IIVIAHYBAHHS TA OPT'TAHIBAIIA BIBHEC-ITPOLHECIB HA PUHKAX
TOBAPIB I IIOCJIYT

Ki104oBi MOHATTA: CerMeHTallis pPUHKY, O3HAaKM CEeTrMEHTallii,

V CTpaTerilt OXOIUICHHsS pHMHKY, MO3HMIIIOBAHHA TOBapy, CTpaTeril
MO3UIIIFOBaHHS.

1 Busnayenns cermeHTamii pUHKY, Iimi cermeHTtamii. O3Haku Ta KpuTepil
CerMeHTallll pUHKY.

2 Crparerii OXOIUIEHHS] pUHKY.

3 TlozunitoBanus ToBapy. CTpaterii NO3UIIFOBaHHS.

4 Komruiekc MapKeTUHTY Ta HOro CKJIaJ0Bi.

1 Busnauennsa cecmenmauii puHKy, yiii ceemMenmauii

CermMeHrailiss pPUHKY — I[I€¢ TIPOIEC PO3MOAUTY CIOXHBAadiB, IO MAarOTh
PI3HOMaHITHI TOTPEOH, HAa OHOPIAHI 32 BUMOTaMu Ipynu. CerMeHTallis 3/{1HCHIOEThCS
3 METOIO SIKICHOTO 33/I0BOJICHHS MOTPEO CIIOKMBAYIB Y PI3HUX TOBAapax Ta ONTHMI3allii
BUTpAT MIAMPUEMCTBA HA BUPOOHUIITBO Ta MPOCYBAHHS MPOYKITI.

Os3naxku ceemenmayii — 1€ cHOCI0 BUAUICHHS OKPEMOTO CETMEHTY Ha PHUHKY.
O3Haku cermeHTarlii 00’ €IHyIOTh Y YoTupH Tpynu (1adm1.9.1) .

Tabmuns 9.1 — O3HaKM cerMeHTaIrii
['pyna cermenTaii O3Haku
['eorpadiuna cermenrauis | - Po3ramryBanus (kpaiHa, perioH, MiCTO, pailoH)
- Knimatuuni ymoBu
- I{impHICTh HAceIeHHs (MICTO, CEJIO)
- PiBeHp ypOanizamii
Hemorpadiuna - Bix
CEerMEHTaIlis - Cratb
- CiMeliHUiA cTaH
- PiBenb ocBiTn
- Peniris
- HamionanpHicTh
- ComlayibHAM KJ1ac
[Tcuxorpadiuna - Ctunib KUTTA
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CerMeHTAaIIis - LinHocTi

- InTepecu

- OcoOuCTICHI XapaKTePUCTHKH
[ToBeninkoBa cermenTauis | - [Ipyunan mokynku

- PiBeHb n0s1BHOCTI

- [HTeHCHBHICTh BUKOPUCTAHHS IPOIYKTY
- ['oTOBHICTH 10 TOKYTIKU

- CtaBneHHs JI0 IPOAYKTY

EdexkTuBHICTE  cerMeHTarlii  JOCSATAEThCA, SAKII0O CETMEHT Mae  Taki
XapaKTePUCTHUKU:

— 00paHMii CErMEHT Ma€ KOPEIIOBATH 3 BAPOOHUIMMH MOMXJIHBOCTSIMHU 1 TITAaHAMU
(minsmu) bipmu;

— BU3HAYEHUI CETrMEHT Ma€ OyTH MPUOYTKOBUM 1 MOBUHEH 3a0e3MeunT OakaHi
o0csry peasizarlii TOBapiB/IOCIYT;

— CErMEHT Ma€ OyTH JTOCTYNHMM i PipMH 3 OIJIAly HA HAsABHICTh BIMOBIIHUX
KaHaJIB poO3MOAUTYy Ta e(EeKTUBHY OpraHi3alilo Mpolecy MapKETUHIOBUX
KOMYHIKaIIii;

— IEPCIIEKTUBHICTh PO3LUIUPEHHS B MAaHOYTHHOMY;

— CEIMEHT Ma€ Mi1aBaTUCA KUIbKICHIM OLIHII.

2 _Cmpamezii oxonjieHHusa puHKy

OriHUBIIM MPUBAOIUBICT KOYKHOTO 13 CETMEHTIB, MIIPUEMCTBO Mae 00paTH ITUTHOB1
CETMEHTH (PUHOK), BUKOPHUCTOBYIOUH TaKl MAPKETUHTOBI CTPATET1l OXOIJICHHS! pUHKY:

1. Crpareris MacoBoro (Hemu(pepeHIiiOBaHOTO/CTaHIAPTH30BAHOTO) MAapKETHUHTY
IPYHTY€TbCS HAa MAacOBOMY BHUPOOHHIITBI CTaHIApTH30BaHMX TOBapiB 1 mependayae
BUKOPHUCTAHHS €IMHOTO KOMIUIEKCY MAPKETHHTOBHUX 3aXOIB IS yChOTO PUHKY. [Ipn
HenudepeHIiioBaHOMY MapKeTHHTy ¢ipMa ITHOpYE BIAMIHHOCTI MK pPI3HUMHU
PUHKOBUMH CerMEHTaMH Ta (OKyCye CBOIO YyBary Ha 3arajbHHX MOTpedax
CHOKMBaYiB. BUKOPHUCTaHHA TaKOro MigXOAy IO03BOJIAE 3a0IIaJUTH Ha Maciuradax
BUPOOHUIITBA Ta MAPKETHHIOBUX 3aX0/1aX.

2. Crparerisi Au(epeHIiioBaHOTO MAPKETUHTY — 1€ HANpsAM IiSUIbHOCTI, MPHU
SIKOMY T1AMPUEMCTBO BUPIIIYE JISITH HA IEKIJIBKOX IITbOBUX CETMEHTAX 31 CIeiaJIbHO
pPO3pOOIEHUM JUIsl KOXKHOTO 3 HHUX KOMIUIEKCOM MapKEeTUHroBUX 3axoiB. [lpu
nudepeHIiioBaHOMY MapKeTUHTY (ipMa MPOMOHYE Ha PUHKY Pi3HOMAaHITHI TOBapH,
IO JTO3BOJISIE JOCATHYTH OUIBIINX OOCATIB MPOAAXKIB, 30IBIIMTH PUHKOBY YaCTKY 1
npuOyTok. Lleit mapkeTuHr nependavae OUIBIN CKIIATHY OPTaHi3alliio YIpaBiIiHCHKOI
Ta MapKETHHTOBOI JISUTLHOCTI Ha PUHKAX, 110, B CBOIO 4epry, moTpedye OuTbIInX
¢dinancoBux BuTpar. Haiitbinpima yacTka BUTpaT y AudepeHiiiioBaHoMy MapKETHHTY
3yMOBJIEHA TaKUMU (PaKTOpaMHU:

— 30UIbILIEHHS 1HBECTHUIIA HAa IHHOBAaLIMHI pO3pPOOKH, OCKUIBKH ICHYE
HEOOX1HICTh TOCIII)KEHHS PI3HOMAaHITHUX NOTPEO CIIOKUBAYiB Ta TPAHC(POPMYBaHHS
iX y MApKETHUHI OB1 KOHIIETIIII1;
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— 3pOCTaHHS BUPOOHUYHUX BUTPAT SIK PE3YJIHTAT BUPOOHUIITBA BEIMKOT KIJTbKOCTI
PI3HOMAaHITHHX TOBapiB;

— 30UTBIICHHS] BUTPAT HA MPOCYBAHHA, OCKUIBKM KOXEH PUHKOBUN CErMEHT
BUMAarae BJIaCHOi CHCTEMH MapKETUHTOBUX KOMYHIKaIliif;

— 3pOCTaHHA aJAMIHICTpAaTUBHUX Ta YNpaBIIHCHKUX BUTpar. CTparerito
I epeHI1IH0OBaHOTO MAPKETHHTY CITPOMOXH1 3aCTOCYBATH TUIbKH (DIHAHCOBO MOTYTHI
(bipmMu, NepeBakHO PUHKOBI J1AEPH.

3. Crpateris  KOHUEHTPOBAHOrO  (LIJILOBOTO) MApPKETHHTY Imependavae
30CEpPEKEHHS] Ha KOHKPETHIM Tpynl TNOKYMIIB PUHKOBOrO cermMeHTa. Bona
BUKOPHCTOBYETHCS MiANPUEMCTBAMH 3 OOMEKEHUMHU PECYpPCaMH, OCKIIBKH BUMAarae
3HaYHO MEHIIMX BHUTpaT, HDK AudepeHuIdoBaHUN MapkeTuHr. OnHaK mpu
KOHIICHTPOBAaHOMY MAapKETHUHTY TOTpiOHI TIMOOKI 3HAHHA TOTpPeO® PHHKOBOIO
CEerMEeHTY, BUCOKa pernyTallis IpoayKTy Ta ¢pipMu Ha puHKY. KpiM 11b0T0 iICHYE pH3UK
BTpaTH OOpaHOi PUHKOBOI HIlIl Yepe3 3MiHYy 3aluTiB LUIbOBUX CIOXKHUBa4iB a0o
3aroCTpEeHHsI KOHKYPEHTHOI 00poThOu. Ilimx yac BUOOpy cTparterii OXOIMICHHS PUHKY
HE0OX1THO BpaxOByBaTH Taki (pakTopu:

— pecypcu ¢pipmu;

— CTYIiHb OJHOPITHOCTI TOBApY;

— eTal KUTTEBOTO LMKIY TOBapy (Ha eTami BIPOBAKEHHS TOLIIBHUM MOXKE
OyTH BUKOPHUCTAHHS HEAM(PEPEHILIHOBAHOTO MApKETUHIY; Ha eTamax 3pOCTaHHS Ta
3puIoCTi — AU EPEHIIIIOBAaHOTO MAPKETHHTY);

— CTYIIHb OJJHOPIJTHOCTI PUHKY;

— MapKETUHIOBI CTpaTerii KOHKYPEHTIB.

3 Ilo3uuiroeannsa moesapy

VY cyudacHHMX yMOBax MOCHUJIEHHS TJIoOaii3allii 3HauyeHHsS TOPTrOBHUX MapoK Ta
BIIOMUX OpEH/IIB AyKE€ 3pOCTa€, OCKIILKH CIIOKUBaul HAJAIOTh MepeBary OiIbIle TUM
TOBapaM Ta IOCITyraM, siKi iM I00pe BiJIOMI, aJKe X TPUAOAHHS rapaHTye BiAMOBITHUN
PIBEHB SKOCTI Ta CEPBICY.

IMo3uniroBanHs TOBApy — II€¢ BU3HAYEHHSA YITKOTO MICHA IS TOBapy y
CBIIOMOCTI MOKYIUIB MOPIBHAHO 3 AaHAJOTIYHUMHU TOBapaMH KOHKYPEHTIB.
[lo3uiiroBaHHS BHU3HAYa€ XapakTep CHPUUHATTA (ipMH, ii TOBapiB LIUIbOBUMH
nokynisMu. BoHO chopsiMoBaHe, Hacammepel, Ha TpaHCPOpMalild CBIIOMOCTI
CMO’KMBaya TaKUM YMHOM, 11100 3pOOUTH TOPrOBY MapKy HE MPOCTO BIJIOMOIO, aje i
ICTOTHO BIJIMIHHOIO BiJl IHIIMX HA PUHKY, TAKOIO, 110 MAa€ OCOOJMBY I[IHHICTH IS
CTHIO)KMBaya.

Crparerist no3uiiroBaHHs (OpMYy€e OCHOBY JJIsl pO3POOKH KOMILIEKCY MApKETHHIY
IIMPUEMCTBA, € BUXITHOO TOYKOKO JUIA po3poOKH cTpaTerii mpocyBaHHs. 1106 3pobutu
NpaBUWILHUIM BUOIp CTpaTerii MO3UIIIF0BaHHS, TOTPIOHO BUKOHATH TaKl YMOBH:

— MaTh PO3YMIHHS TIO3UIlli, pEaTbHO BIJABEACHOI TOPIrOBENbHIM Mapii y
CB1JIOMOCTI ITOKYTIIIS;

— BOJIOJIITH 1H(OPMAIIIE€I0 TIPO MO3HINIIOBAHHSI KOHKYPYIOUYHX MapoK, 0COOIHUBO
TOJIOBHUX KOHKYPEHTIB;

— 00patu BiacHy MO3MIIIIO Ta OOTPYHTYBATH 1i;
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— MIEPECBIAYMTHCS B TOMY, 10 MapKa Ma€ JOCTATHIN MOTEHIIIaJ, 1100 JTOCATHYTH
NOTPIOHOTO TO3UITIFOBAHHS y CBIIOMOCTI TTOKYTIIIiB;

— MIEPECBIAYUTUCS B Y3TO/PKEHOCTI OOpaHOTO TMO3UIIOBaHHS 3
MapKETUHTOBUMHU YHHHUKAMU: IIHOIO, 30yTOM Ta KOMYHIKAITIEIO.

[TigmpreMcTBO MOKE BUKOPUCTOBYBATH TaKl CTPATErii MO3UIIIIOBAHHS MPOTYKITIi:

IHINUMHA

— TO3MLIIOBAHHSA 3a SKICTIO TOBApY;
— TIO3UIIIOBAaHHS 3a CIIBBIJHOIICHHSIM «IIIHA - SIKICTH;

— TIO3UIIIFOBAaHHS 32 OCOOJMBHMH BIACTHBOCTSIMHU TOBApY;

— TO3ULIIOBAHHS 32 3pYUYHICTIO BUKOPUCTAHHS, 3pYUYHICTIO YIIaKOBKH;
— TIO3UIIIFOBAHHS 32 KYJbTYPHUMH TPATUITISIMH;
— TMO3UIIIIOBAaHHS 32 HOBITHIMH TE€XHOJIOT1SIMU,
— IO3UIIIOBAHHSA 32 IMIKEM TOILIIO.

[Tpu no3uritoBaHH1 MOXKYTh MaTH MICII€ P13HI MOMUJIKHU (Tabi. 9.2).

Taomung 9.2 — [ToMUIKH TO3ULIIFOBAHHS

Tun noMuiIku

OPOAYKTY, 1110 3aIUTyTYy€ CIOXKUBAYiB.

. Omuc [Tpuknan
MO3UILIIFOBAHHS
. Kommnanis 3anyckae HOBUi
. [IpoayxT HE Mae diTkoro obpaszy y
Henono3uniroBanus > . . MPOAYKT, aj€ HE BU3HAYa€
CIIPUIHSATTI CIIOKMBAYIB. . .
LIJIbOBY ayJIUTOPIIO.
. . Bpena 3MiHIO€ pekitamMHi
. YacTa 3MiHA MO3ULIIFOBAHHS .
HCPGHO?;I/ILIIIOBaHH}I MOBIJOMJICHHA IIOKBApTAaJIbHO,

IJTYTAKYH aYTUTOPIIO.

Po3smMute no3uniroBaHHs

Cnpoba oxonutu HaaATO 6araTo
CETMEHTIB, IO IPU3BOIUTH JIO
BTPATH YITKOI 1IEHTHYHOCTI OpEHIY.

[Iponyxt ogHO4YacHO
PEKIaMYEThCS SIK
peMiaIbHUM 1 OO DKETHUI.

TBepmxeHHs: OpeHay Npo MPOIyKT

Kowmrauig o0itse

OUIKYBaHHSIM IIIJIbOBOI ayIUTOPIi.

CyMmHiBHE 3/1al0ThCA CIIOKHMBAaYaM «PEBOJIOIIMHUN ePeKT», IKH
MO3ULIIOBAHHS HEIOCTOBIPHUMHU YU HE HE MIATBEPKY€EThCS Ha
0OTPYHTOBAaHUMH. MIPAKTHIII.
HeBizmosie Q6paH§ NO3UILIIIOBAHHS He HponyK?upeKiIaMyeTLCﬂ K
. BIINOBia€ moTpedam abo IHHOBaLIHUM, aJle HacIpaB/l
MO3UILIIIOBAHHS

Mae 3acTapiai QyHKIII.

4 Komnaexc mapkemunzy ma 020 cKkiadosi

KoMmnuieke MmapkeTHMHIry (MapKeTHHIOBa CyMilll, MAPKETHHI-MIKC, KOHIICTIIIis
«4P») — wHablp KOHTPOJIHOBAHUX 3MIHHUX (AKTOPIB, CYKYIHICTH SIKUX (ipma
BUKOPHUCTOBYE, MparHyyud OTpUMaTH OakaHy 3BOPOTHY pEakilito 3 OOKY IL1IbOBOIO
PHUHKY.

BianoBigHO 10 KJIACMYHOI KOHIEMIIIT MAPKETUHTY MAapKETUHT-MIKC CKJIa/Ia€ThCs
3 YOTHUPHOX €JIEMEHTIB — «MOJIeTh 4P»:

— TtoBap (product);

— 11iHa (price);

— METOJIU PO3MOBCIOKEHH/30yTy (place);

— METOAM MPOCYBaHHsS a00 KOMILJIEKC CTUMYJIIOBaHHS 30yTy (promotion).

Buainsators 1HII1 J01aTKOBI €IEMEHTH KOMILICKCY MapKETHHTY:

v" People — nroau, nmepcoHa;

v" Personal selling — ocoOucTHIi IPOJAX;
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v' Package — ynakyBaHHS;
v" Processes — IpoLecH HaJaHHs OCIIYT;
v" Physical evidence — MaTepianbHi CBigUEHHS TOLIIO.

—

=
g TECTH

——

1. IIlo maxe ceemenmayisi punxy?

a) MOJIII pUHKY Ha KpaiHu;

0) mpoliiec BU3BHAYEHHSI KOHKYPEHTIB;

B) IIPOIIEC TOAUTY PUHKY Ha OKpEMi I'PYIIU CIIOKHBAYiB;

r) BUOIp MOCTavaIbHUKIB JJI1 KOMIIaHI1.

2. ki o3Haxu modxcyms Oymu GUKOpucmaui 0Jisi ceemenmayii punky?

a) MOBa Ta PEJIIris;

0) reorpadiuni, AemMorpadiyti, ncuxorpadiuti Ta MOBEAIHKOBI;

B) BapTICTh TOBApY;

T) BIK 1 CTaTh EPCOHATY.

3. Lo € memoio cecmenmayii punky?

a) MiJBUILICHHS PIBHSA KOHKYPEHIIIi,

0) 3HM)KEHHS BUTPAT HA BUPOOHUIITBO;

B) BU3HAYCHHS IIIbOBUX PHHKIB JJISI KOMIIAHIT;

I') IOUIYK HOBUX MOCTa4aJIbHUKIB.

4. Axa cmpameeisi 0xOnIeHHSA PUHKY OPIEHMOBAHA HA 0OUH KOHKDEMHULL cecmMeHm?
a) MacoB€ MapKETyBaHHS; 0) KOHIIEHTPOBAHUM MapKETUHT;

B) 1HJIMB1AyaJli30BaHUM MapKETHUHT; r) nudepeHIiioBaHu MapKETHHT.

5. llJo maxe no3uyitoganus mosapy?

a) MPOIEC BCTAHOBJICHHS I[IHU Ha TOBAp;

0) mporiec CTBOPEHHs 00pa3y TOBapy B CBIIOMOCTI CIIOKHBAYIB;

B) IIpoLieC BUPOOHMIITBA TOBAPY;

T') IPOIIEC PO3BUTKY HOBHX MPOJIYKTIB.

6. Axa cmpamezisi no3uyito8anHs OpieHmMyemMsbcs Ha 0coobausocmi mosapy?

a) TO3UIIIFOBAHHS HA OCHOBI I1HMU; B) MO3HITIFOBAaHHS Ha OCHOBI SIKOCTI;
0) MO3UIIIFOBAaHHS HA OCHOBI OCOOJIMBOCTEH; T) MO3UIIIFOBAHHS HA OCHOB1 OpeHY.
7. ll]o € ckn1aooeor KoMNIEeKCy MapKemunzy?

a) BUOIp LITLOBOT ayIUTOPIT; B) IliHA, IPOYKT, MICIIe, MPOCYBaHHS;
0) MONIyK MOCTa4aIbHUKIB; ') CTBOPEHHSI HOBOTO MPOAYKTY.

8. Axa cmpamezia oxonnienHs punKy cCnpsamMo8ana Ha 6Clo ayoumopiio 6e3 uoinenHs
KOHKpemHux epyn?

a) OXOIUIEHHSI CETMEHTY PUHKY; B) 1HIMBITyalli30BaHUMN
MAapKETHHT;

0) MacoBe MapKeTyBaHHS; I') KOHIIEHTPOBAaHUN MapKETHHT.
9.Aka o3naka ceemenmayii punky nepedbauac nooin Ha ikosi epynu?

a) neMorpadivna; B) nicuxorpadivyHa;
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0) MOBE/IIHKOBA; r) reorpagivyHa.

10. IL]o sxntouae 6 cebe cmpamezisn ougepenyitiosano2o mapkemunay?
a) CTBOPEHHS OJIHOT'O TOBApy JIJIsl BCIX CETMEHTIB;

0) mpOMOHYBaHHS PI3HUX TOBAPIiB JIJIsl PI3HUX CETMEHTIB;

B) 30CEPEIPKEHHS JIUIIIE HA OJHOMY CEIrMEHTI;

I') IPOMOHYBAHHSA OJTHOTO MPOAYKTY 3a HU3BKOIO LIHOIO.

INPAKTUYHI 3AB/IAHHA

3aBnanns 1
Jocniaite Mmapku rnpoxonokyBabHuX HanoiB Coca-Cola, Pepsi, Sprite, baiikai,
Kusuuk, JIumoHaa ToIIo.

3aBnanns 2
Busznaute Ta oxapakTepu3yiTe OCHOBHI IIJThOBI CETMEHTH, Ha SIKi CHPSIMOBaHi
BKa3aHl MapKu TOBApiB:
— moOunbHI Tenedonn Nokia/iPhone/Lenovo/Sumsung.
— aBtoMo0O111 Toyota/Volkswagen/Hyundai/Renault;
— napdymu NinaRicci/Versache/Kenzo/Dior.

~ IINTAHHSA NJIA
== CAMOKOHTPOJIIO

1. IIlo Take cerMeHTarlisi puHKY, 1 K1 OCHOBHI I11JIl BOHA Tiepeciiaye?

2. SIxi o3HaKM Ta KpUTEPil BUKOPUCTOBYIOTHCS JJII CETMEHTAIlll PUHKY, 1 SIK BOHU
JIOTIOMAraroTh y IPUUHITTI MAPKETUHTOBHUX PIIICHb?

3. SIki cTpaTerii OXOIUICHHS PUHKY ICHYIOTb, 1 B YOMY iXHI ITepeBaru Ta HeJI0JIIKU ?

4. lllo Take MO3UIlIIOBAaHHS TOBApY, 1 AKI CTpATETii MO3UIIIIOBAaHHSI MOXYTh OyTH
3aCTOCOBaHI JUTsl MOKPAIEHHS IMI/IKYy TOBapy Ha pUHKY?

5. SIki cki1amoBi BXOASATH O KOMIUIEKCY MAPKETUHTY, 1 IK BOHH B3a€EMOIIOThH IS
JOCSITHEHHS MApPKETUHTOBUX LILJIEH MiAnpueMcTBa’?

TEMA 10
PO3POBKA TA BIIPOBA/IZKEHHA TOBAPHOI ITOJIITUKH

Kao4uoBi nmoHATTA: TOBap, *KUTTEBUU LMK TOBapy, TOBapHa

= / NOJIITUKA, TOBAapHWHA  aCOPTHMEHT, TOBapHa  HOMEHKJIATYpa,
V KOHKYPEHTOCTIPOMOXHICTh TOBapy, (DipMOBUM CTUIIb, OpPEHI.

1 Tomap Ta ioro piBHi. Knacudikariiis ToBapis.

2 Ertanm XUTTE€BOro LMKIYy TOBapy Ta IX XapaKTEpHUCTHUKA. YTpPaBIiHHS
KUTTEBUM LIUKIIOM TOBapy.

3 CyTHICTbh TOBapHOI NOJMITUKHU TiAnpueMcTBa. CTPyKTypa TOBAPHOI MOMITUKH.

4 VYmupapiiHHA TOBApHUM aCOPTUMEHTOM MIJIPUEMCTBA.
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5 Enementu ¢ipmoBoro ctwmo. CyTHicTh Openaunry. Ilimxomun g0 po3poOku
OpeHiB.

1 Tosap ma itozo pisni. Knacugikauia moeapie

ToBap — ue Bce, 110 MOXeE 33aI0BOJILHUTH NOTPEOY 1 MPOMOHYETHCS HA PUHKY
CIOKMBa4aM 3 METOI0 MPHUBEPHEHHS iX yBarv, MNpUAOAaHHS Ta BHUKOPUCTAHHS.
BuauisroTs 4OTUPH piBHI TOBApY:

1 pisenb — TOBap 3a 3ayMOM — T'OJIOBHE IPU3HAYEHHS TOBapY; MOTpeda, Ky BIH
3aJI0BOJIBHSIE;

2 pigeHb — TOBAap y pEalbHOMY BHUKOHAaHHI — CYKYIHICTb O3HaK, IO
CIIPUHMAIOTHCS CIIOKMBAaUYEM 1HJIWBIAYalbHO (SKICTh, IiHA, YIIaKOBKa, O(POPMIICHHS,
Mapo4YHa Ha3Ba, po3Mip, KOJIp Ta iH.);

3 pisenv — TOBAp 3 MAKPIIJICHHAM — J0JIaTKOBI BUTOIH, MOCIYTH, SKI OTPUMYE
MOKYTEIh MPU MOKYMIl TOBapy (MOHTaX, MOCTaBKa, rapaHTiiiHe O0OCIyroByBaHHS,
KpPEJIUT, TOIIIO);

4 piseHb — piBEHb OCOOUCTICHOTO CIPUUHATTS TOBAPY CHOKMBA4YE€M — 3HAUCHHS
NEBHOTO TOBAapy [UIsI KOXHOTO OKPEMOIO CIOXHBada (MPECTHKHICTh TOBapY,
ICTOPUYHA LIHHICTB).

3a cdeporo 3aCTOCYBaHHS TOBAPHU MOIISIOTH HA JB1 BEJIMKI TPYIIH:

1) cnoxuBui TOBapu (TOBapH IMIMPOKOIO BXKHUTKY), Kl KYMYIOTbCSl KIHUEBUM
CTIO’KHUBAYeM JJIsl 0COOMCTOTO BUKOPUCTAHHS;

2) TOBapy MPOMUCIOBOr0 NPU3HAYEHHS, SIK1 KYITYIOThCS ISl BAPOOHUIITBA 1HIITUX
TOBapiB (HaJaHHS MOCIYT) 200 Mepenpoaaxy.

3asieXkHO Bij MOBEIHKHU MOKYIIIIIB CIIOKUBY1 TOBAPH MOAUISIOTHCS Ha!

— TOBapH MOBCSIKJIEHHOTO MOMUTY — TOBAPH, SIKI KyIyIOTh 4acTo, 6€3 0COOIUBUX
PO3IyMIB Ta 3 MIHIMaJIbHUMH 3yCHJUISIMU 1010 TTOPIBHIHHS iX MK CO0010;

— TOBapU MOMNEPEHHOr0 BUOOPY — TOBApH, SKI MOKYTMEIh PETEIHLHO BUOMpAE,
MOPIBHIOE MK COOOI0 3a TMOKa3HUKaMHU SIKOCTI, I[IHM, 30BHINIHBOTO O(GOPMIICHHS
TOILIO;

— TOBapHW OCOOJIMBOTO MOTHUTY — MPECTUKHI JOPOT1 TOBAPHU, IO IPUIAOAHHS SIKUX
MOKYIILI JIAJIHI TOKJIACTHU IOJATKOBUX 3yCHJIb;

— TOBapH MACUBHOTO MOMHUTY —TOBAPH, PO K1 MOKYIEIb HIYOTO HE 3HAE, a SKIIO0
mIOCh 1 3Ha€, TO, SK 3BHYAWHO, HE JyMae Mpo iX mpuadaHHSA. 3a CTyNeHEeM
JTOBT'OBIYHOCT] BUAISIOTD:

— TOBapW TPUBAIOTO KOPUCTYBAaHHS, IO 3BUYAIHO BUTPUMYIOTH OaraTopazoBe
BUKOpHUCTaHHS (MOOyTOBa TEXHIKA, HEPYXOMICTb);

— TOBapy KOPOTKOYACHOTO BUKOPUCTAHHSA, K1 LIJIKOM CIIOXKUBAIOTHCS 32 OJUH
YM JIEKUIbKa IIUKJIIB BUKOPUCTaHHA (TTAIKMBO, MUJIO, 3yOHA MMacTa, MEJUYHI MpernaparTi,
NanepoBi CEPBETKHU, OJJTHOPA30BUH TUIACTUKOBUHM TOCY 1 T.11.).

2 Emanu scummego20 yuky moeapy ma ix xapakmepucmuka. Ynpaeiinns
HCUMMECUM UUKTIOM HOEAPY

KurTeBuii HMKJ TOBapy — Mepio]] ICHyBaHHS IEBHOTO TOBAapy Ha PUHKY 3 MOMEHTY
H0r0 BIPOBAPKEHHSI HA PUHOK Ta 10 MOMEHTY MOr0 IOBHOIO 3HUKHEHHS 3 PUHKY.
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JKutTeBuil LMK TOBApy CKJIAAEThCA 3 €TalliB, KOKHUK 3 SKHX Ma€ CBOI
0COOJIMBOCTI, AKI HEOOX1HO BpaxoBYyBaTH, 00 MIABUIMUTH €()EKTHUBHICTH TOBAPHOI
MOJIITUKK 1 y MIJACYMKY 30UIBIIUTH O0OCSITU NPUOYTKY, MiJIBUINUTHA aJanTHUBHI
MO>KJIMBOCTI MiAMPUEMCTBA IO 3MIHM CUTYyaIlli Ha PUHKY, 3a0€3MEUYUTH YMOBU HOTO
PO3BUTKY. Pe3ynbTaTi mporHo3yBaHHS TPUBAIOCTI )KUTTEBOTO LIUKITY TOBApY Ta HOTO
€TamiB € OCHOBOIO BU3HAYEHHS TEPMIHIB BUBEJECHHS ICHYIOUOI'0 TOBapy 3 pPUHKY 1 MO0
CBOEYACHOI 3aM1HU HOBHUM.

KUTTEBUM LIMKIOM HEOOXIAHO YIPABIATH, 30UIbIIYIOUNA TUM CAMUM TPHUBAIICTb
OJIHMX €TamiB 1 CKOPOUYIOUM IHIIMX. AHaNI3 €TamiB XKUTTEBOTO IUKIY 3pYy4YHO
3MIIHCHIOBATH 33 JJOTIOMOTOI0 KPUBOT KUTTEBOTO ITUKITY.

Posrnsaemo eranu xutteBoro mukiay (JKILI) Toapis.

Eman 0 — Pospooxa mosapy. el etan nepenye )KUTTEBOMY ITUKITY TOBapy 1 HE
BXOJIUTh Yy HOTO. OJIHAK [bOMY €TaIly NPUAUIETHCS Ty>KE BaXKJIMBA POJIb, OCKIIBKU
BiJl IKOCTI MOTO BUKOHAHHS Y BUPIIIAIBHOMY CTYIICHI 3aJIKUTh yCHiX a00 HeBaayda
TOBapy Ha PUHKY.

Eman I — Busedenns mosapy na purnox. OOCSATH TPOAaXiB 30UIBIIYIOTHCS
MOBUIBHO, 110 TMOSICHIOETbCA TpyIHOIIaMU (POpMyBaHHA cuUCTeMHU 30yTy Ta PyXy
TOBApiB, MEBHUM KOHCEPBATH3MOM CII0)KMBAUiB, MOBUIHHOIO 1X PEAKIII€I0 HAa 3aXOAH
I0JI0 CTUMYJIIOBaHHs 30yTy Ta iH.

[TpubyTOK Ha LILOMY €Tarll BIACYTHIN, OCKLIBKH 0OCATH MPOAKiB HE3HAYHI, @ TUTOMI
BUTPATH Ha MPOCYBAHHSI HOBOTO TOBapy HA PUHOK CATAIOTh MakcuMyMmy. LliHu Ha oMy
eTarll 3aeXxarb Bl BUy TOBapY Ta OOpaHOi I[IHOBOI CTpaTerii. SKIo MmiIpueEMCTBO Ma€e
HaMip BiJjpa3y OXOITUTH 3HAYHY YaCTUHY PUHKY, TO BUKOPUCTOBYETHCS CTPATETIsl HU3bKUX
IiH. Y BUMNAJKy, KOJU KOHKYPEHIIIsl BIICYTHS, a MPOAYKIIS KOPUCTYETbCS MOMUTOM Yy
CMHOXKMBAYiB, 3ACTOCOBYIOTh CTPATETIIO «3HATTSI BEPILIKIB.

l'omoBHY yBary Ha I1bOMY eTami HEOOXI1THO MPUILIATH (POPMYBAHHIO CHCTEMH
30yTy, 1HQOpPMATHUBHIN pekiiaMi Ta IHIIUM CKJIQJIOBUM KOMIUIEKCY CTUMYJIIOBAHHS,
(bOpMyBaHHIO CHCTEMHU CEPBICY, MOIIYKY HUISIXIB OUIBII MOBHOTO Ta €(EKTUBHOTO
3aJI0BOJICHHS MMOTpeO CHoKMBadiB. SIKIO TOBap MPUMMAETHCS CIIOKHUBAYaMH, TO
IIOYMHAETHCA HACTYNHUM eTar noro K11

Eman 2 — 3pocmannsa. XapakTepu3yeTbcsl MIBHAKAM 3POCTAaHHSM  OOCSTIB
peanizauii Ta NpuOYTKY, SIKI MOXYTh cSIratu Makcumymy. L{um 3amydaerbcst yBara
KOHKYPEHTIB, iX KUIbKICTh 1 pIBEHb KOHKYPEHIIi MOYMHAIOTh MIBHUAKO 3poctatu. Ha
PUHKY 3’SBIISIIOTHCS TOBapU-aHAJIOTH. BUTpaTH Ha MapKETHHT 3 METOIO MPOTUCTOSITH
KOHKYpPEHTaM 301IbIIYIOTHCS, aJI€ BOHU B)KE MTPUIIAIAI0Th Ha OUIBII 00CSITH ITPOIAXKIB,
i TOMy IHTOMI BHTpPATH B3HIKYIOTBCS. [l pI3HUX TPyn CHOKHMBAdYiB MOJKHA
BCTAHOBJIFOBATH Pi3HI 1iHU. KpiM TOro, piBeHb I1iH 3aJI€KUTh BIJl PIBHS KOHKYPEHIIII:
Ipu Horo 301IbIICHHI IIHU 3HIKYIOThCA 1 HaBmaku. Pexiama Ha 1boMmy erarri
NEPEXOAUTH BiJl IHPOPMYBAHHS CIOXKMBAUIB J0 CTUMYJIIOBAHHS X TIEPEKIIOYEHHS Ha
HOBUHM TOBap. I3 Ii€r0 METOI TakoX IIMPOKO BUKOPUCTOBYIOThCS 3axomu PR i
ctumynoBanHs 30yty. Cam ToBap mMoxke Oyt MoaudikoBaHuM. ['00BHY yBary Ha
IIOMY €Talll MPHUAUISIOTH MOIIYKY HMUISIXIB IMiIBUIIEHHS KOHKYPEHTOCITPOMOKHOCTI
TOBapy, MOJIMIIEHHIO HOr0 CIOKUBYMX BIACTUBOCTEN, pO3pOOIll Ta BIPOBAIKEHHIO
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OLTBIN JIEBUX 3aXOJIIB CTUMYJIIOBAHHS CIIO)KMBAaHHS Ta 30yTy TOBapy, PO3IIUPEHHIO
30yTOBOI MEpeXKi, OIIYKY HOBUX PUHKIB 200 CErMEHTIB ICHYIOUOTO PUHKY.

Eman 3 — 3pinicms. 1le HatOLIBII TPUBAIMIN €Tl )KUTTEBOTO IIUKITY TOBapy. Bin
XapaKTEPHU3y€EThCS YIOBUTLHEHHAM 30UTBIICHHS 00CSTIB 30yTy Ta iX cTabimi3amiero
BHACJIIJIOK TOTO, 10 PUHOK CTa€ HacuueHUM. [[puOyToK cTabimi3y€eThCs 1 MOCTYIOBO
3HUKY€EThCS. lle TMOB’A3aHO 3 JOCUTH IHTEHCHUBHOK I[IHOBOIO KOHKYPEHIIIEIO,
3pOCTaHHSIM BUTpAT Ha CTUMYJIOBaHHS 30yTy, MoAM(iKalild TOBapy Ta CHUCTEMH
30yTy. Hampukiniil eramy 3aJIMIIAaI0ThCsl HAHOUTBIN CHIIbHI KOHKYpEeHTH. [IpakTuuno
BCl KOHKYPEHTH 3alliKaBjieHl y TOMY, 100 3pOOMTH OUIbII TPUBAIIIIMMHU ETANH
3pocTaHHs Ta 3pu1ocTi. i HbOro MOXKyTh OyTH BUKOPHUCTAHI TaKi MiIX0/H.

Moaudikaiis puHKY. 3 METOIW i1HTEHCH(}IKAIlli CMOXUBAaHHA Ta 301IbIICHHS
00csTiB 30yTy TOBApOBUPOOHHK ITyKAa€ HOB1 pUHKHU 30yTYy, HOBI I'PYIIH CIIOKUBAYIB.

Moaudixkaiiis ToBapy. [IpoBOIUTHCS MIISAXOM IMIABUIIEHHS SKOCTI, MOJIIIITISHHS
BJIACTUBOCTEH, TMOMIMIIEHHS Au3aiiHy. 3a paxyHOK IIbOTO TOBAp CTa€ OUIBII
KOHKYPEHTOCTIPOMOKHHM 1 PUBAOIUBUM JIJIs1 CTIO’KHMBAYIB.

Moaudikairiss MapKeTHMHTOBHX 3axoiiB. JlJIS 3alydeHHS HOBHX ITOKYIIIIB,
NEPEeKIIIOUEHHST Ha cebe KIIIEHTYPU KOHKYPEHTIB 3aCTOCOBYIOTH 3aXOAM KOMIUIEKCY
MapKETHHTY: KOMIUJIEKTAIlisl BUPOOIB 3T1IHO 3 BUMOTaMH CIIOKMBAYiB, Pi3HI aClEeKTH
LIHOBOI MOJITUKH; PO3LUIMPEHHS PIBHS CEpPBICY; BUKOPUCTAHHS LIHOBHUX 1 HEI[IHOBUX
METOIB CTUMYJIIOBaHHS 30yTy. OCHOBHA yBara TOBapOBUPOOHHUKIB 30CEpeIKeHa Ha
IPOBEJICHHI 3aXMCHOI MOJITUKH, 10 Nependavyae yTpuMaHHs JOCSITHYTUX PUHKOBHUX
NO3UILIN, MATPUMKY IHTEPECY CIIOKUBAYIB JI0 TOBAPY Ta IPOTUCTOSHHS KOHKYPEHTAM.
Onnak, He3BakalOuM Ha BCl Il 3aX0Ju, NpPHUIAE Yac, KOJM TOBap IE€pecTaHe
KOPUCTYBATHUCS TOMUTOM CITOKMBAYIB 1 1or0 Oy/1e HEOOX1JHO BUBOJIUTH 3 PUHKY.

Eman 4 — Cnao. ToBap BUBOAUTHCS 3 PUHKY, SIK MPAaBUIJIO, BHACIIOK TOSIBU
HOBHUX, OUTbII e€(PEKTUBHUX TOBApiB, SKI HAWMOUIBII MOBHO BPaxOBYIOTh CIIOKHBYI
iHTepecu. KpiM Toro, morpedu croKuBayiB 3roJIoM 3MIHIOIOThCS, 1[0 BUMAra€ HOBUX
ToBapiB. [laginHs 00cATIB MPOAAXKIB MOKE OYTH IMOCTYTOBHUM 1 pO3TATHYTHM Y 4aci, a
MOKe OyTH MIBUIKUM (HAMPUKIA, Ui MOJHUX TOBapiB). Y IIJIOMY, TOBapH, SKi
NepexosiTh Ha LIel eTar, BapTO BYACHO BUBOAMUTU 3 PHUHKY, OCKUIBKH caMe iX
ICHYBaHHSI BUKJIMKA€ B CIIOXXMBAYiB MiJ103pYy, 110 TOBAPOBUPOOHMK BHUYEpPHAB CBOi
MO>KJIMBOCTI 1 HE MO€ OHOBJIATH MPOAYKI1t0. KpiM TOro, Hamipu yTpumMaTH TOBapH,
AKI TMPAaKTUYHO MEPEeCTalOTh KOPUCTYBATUCS MOMHUTOM CIIOXKHBAYiB, MPU3BOISATH 10
3HAYHUX BUTpPAT KOIITIB 1 Yacy, siki MOXkHa OyJ0 O BUKOPUCTATH JJisi BUBEJACHHS Ha
PUHOK HOBHMX TOBapiB. PHWHKOBOro ycmixy, B IMeplly uepry, JI0CsAraroTh Ti
IiIPUEMCTBA, SIK1 3/1aTHI ONIEpaTUBHO Ta epekTuBHO yrpaisaTu XK1 cBoel npoaykiii,
y TOMY YHMCJI1 IPOTHO3YBATH TPUBAJIICTh MOTO €TaIliB.

CyTHICTb yIpaBIIiHHS )KATTEBUM IIMKJIOM TOBAPY MOXKHA BU3HAYUTH B TAKUH CIIOCIO:

— CKOpOTHUTH a3y BUBEICHHS HA PUHOK;

— TMPUCKOPUTH MPOLEC 3POCTAHHS;

— TIPOJIOBXKHUTH CTAIIIO 3PIIIOCTI;

— CTOBUIBHHUTH CTAIIIO CIIay.

3 Cymnuicmb mogapHoi noaimuku nionpuemcmea
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ToBapna nmomituka (Tad:a. 10.1) — e KOMIIEKC 3aX0/1B, Y paMKax SKUX OAUH a00
JIEKUJIbKa TOBAapiB BUKOPUCTOBYIOTHCSA SIK OCHOBHI 1IHCTPYMEHTH JOCSTHEHHS IIUICH

oprasizartii.
Tabmuns 10.1 — CtpykTypa TOBapHOI HOJIITHKH
KomnoneHT Onuc Mera
AHani3 pUHKY, CTBOpPEHHS KOHIIemIii, | CTBOPUTH TOBap, M0 3aJ0BOJILHSE
Po3pol6ka ToBapy | Auzaiiny, TECTYBaHHS HOBOTO | MOTPeOH PUHKY Ta Ma€ KOHKYPEHTHI
MIPOJYKTY. TepeBary.
dopmyBaHHS Ta ynpaBiiHHs | 3a0e3neunT ONTUMAJILHY
AcOpTUMEHTHA . . . . .
HoTITHKA ACOPTUMEHTOM BIANOBIIHO /0 TOMUTY | MPOMO3UIII0 TOBapiB I PI3ZHUX
Ta CTPATETIYHUX ITIJICH. CErMEHTIB PHUHKY.
.. | 36epiraTu
. BrpoBa/pkeHHST HOBHX TPOAYKTIB 1 . .
[nHOBaIiHA SEne ) KOHKYPEHTOCIIPOMOKHICTh 1
X MoOJIepHi3allis ICHYIOYHX, .
MOJTIITHKA e 32JIOBOJIGHATH  3MIiHHI ~ TIOTpeOn
BUKOPHUCTAHHS HOBUX TEXHOJIOTIH. )
CIIO’KMBAYiB.
Hananasa rapaHTiiHOTO Ta . . .
OO6cnyroByBaHHS | . . . .| IligBumuTH piBeHHb 3aJ0BOJICHOCTI
MICISITAPAHTIMHOTO CEPBICY, TEXHIYHOT o .
TOBapy . CIIO’KMBAYIB 1 I0BIpY 10 OpeHIy.
MiATPUMKH Ta CYTIPOBOY.
BcranoBiieHns .
. . | 3abe3neunTn OanmaHc MIK
. . KOHKYPEHTOCTIPOMOYXKHUX IiH i3 . .
[{inoBa moiTHKA . | MPUOYTKOBICTIO Ta JIOCTYITHICTIO
BpaxyBaHHSIM  BHUTpaT, TMONUTYy 1 )
N JUTSI CTIO’KHBAYIiB.
PUHKOBOI CHTYyaIIii.
Honituka CTBOpeHHs  yHIKaJbHOrO  IMUIDKY | Buminutu ToBap cepen KOHKYPEHTIB
. TOBapy, CHOPSIMOBAHOTO Ha 3allyuyeHHS | 1 3aKpiMUTH WOTO TO3MIII0 Ha
MO3UI[IOHYBaHHS

IJTHOBOT ayIUTOPII.

PHUHKY.

[TomiTuka ssKocTi

3abe3neueHHs BIJIITOBITHOCTI
CTaHJapTaM SKOCTI Ta OYiKyBaHHIM
CITO’KUBAYiB.

[linTpumyBaTH BHUCOKHH  piBEHb
3aJI0BOJICHHS CIIOXHUBAYiB 1 JTOBIpY
JI0 TOBapy.

Hoituka Po3pobka ¢byHKIIOHATBHOT Ta | 30UIBIIMTH NPUBAOIMBICTE TOBapy

AKOBKIL npuBaOIUBOI YHAKOBKU JAJISl 3pYYHOCTI | Ta 3a0e3MeunTH Horo 30epexkeHHs

Y Ta 30€peKEeHHS TOBapYy. IPY TPAHCIIOPTYBaHHI.

o 3HATTS 3 BHUPOOHMILTBA Ta TMPOJAXK o

Eniminanis . p 1 POSKY MiHnimizyBatu BUTPATHU Ta
3acTapuiux YU HEpEeHTa0eIbHUX .

TOBapy . ONTUMI3yBaTH aCOPTUMEHT.
MIPOAYKTIB.

Ceppicia 3a0e3nedeHHss  J0AaTKOBUX — mocayr | [liIBUIIMTH piBeHb 3a70BOJICHHS

HOJII)iTHKa (mocraBka, HaJalITyBaHHS, | KJIIEHTIB 1 CTBOPUTH  JOJIaHY
KOHCYJIbTaIli1). BapTICTh LISl TOBAPY

OCHOBHUM 3aBJIaHHSIM TOBAPHOI MOJITUKU € MOUIYK 1/1€1 Ta peajibHe CTBOPEHHS
€KCKJIFO3UBHOTO TOBApPY, CTOCOBHO SIKOT'O 1HIII CKJIAJIOB1 KOMIUIEKCY MAPKETUHTY MaJIH
0 moxpatkoBui (0OCITYTrOBYIOUHIT) XapaKTep.

Ockutbky TepeBaKHA YacTWHA (ipM IMPONOHYE HAa PUHKY HE OJWH, a JCKUIbKa
TOBapiB, MapKETWHTOBA TOBApHA TOJITUKA TPHUITYCKAE TPUHHATTS PIIIEHh HAa TPHOX
PIBHSIX:

— pILIEHHA 0I0JI0 pO3pOOKM HOBOrO TOBapy (BIACTUBOCTI, MAapOYHAa Ha3Ba,
yIaKyBaHHs);

— PpIIIEHHS 010 TOBAPHUX ACOPTUMEHTIB (TJIMOMHA aCOPTUMEHTIB);

— PpILIEHHS ILOJI0 TOBApHOI HOMEHKJIATYpH (CTBOPEHHsS HOBHUX a0O0 JIKBIJALlis
ICHYIOYHMX aCOPTUMEHTHUX TPYII, IIUPHUHA HOMEHKJIATYpHy, HACUYEHICTh, TAPMOHIUHICTB).
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JInst OIiHKM PIBHA PI3HOMAHITHOCTI MPOAYKINT KOHKPETHUX TiANPUEMCTB
3aCTOCOBYIOTH MOKa3HUKU TOBAPHOI HOMEHKJIATYPH 1 TOBAPHOTO aCOPTUMEHTY (TabII.

10.2).
Ta6mur 10.2 — IToka3HUKM TOBapHOI HOMEHKJIATYPH 1 TOBAPHOTO ACOPTUMEHTY
PiBenb CxitanoBa Onuc Mera
yIpaBIIiHHS
Crpareriuynuit Mapka Po3pobka Openay, | CTBOpUTH BII3HABAHICTH 1
piBEHb BHU3HAUEHHS fioro | noBipy 10 Openny,
IIHHOCTEH, YHIKaJbHUX | TOCWIMTH MHOT0 PHUHKOBY
XapaKTePUCTHK 1 | mo3uuiro.
MTO3UIIIOHYBaHHS.
ToBapuuit ®opmyBaHHS WMUPOTH U | 3aA0BOJIBLHUTU
ACOPTHMEHT MMOWHU ~ aCOPTUMEHTY | PI3HOMaHITHI noTpedu
BIIMOBIAHO 10 TOTPed | COXKMBaviB, 3a0e3MEUUTH
pUHKY Ta  cTpaTerii | KOHKYpEHTOCIIPOMOXHICTb.
KOMIaHii.
Homenkimatypa 3aranpHuil Tepenik ycix | 3abe3neynuTH  eeKTHUBHE
TOBapiB, SIKi TPOIMOHYE | YIPABIiHHS TOBapHUM
KOMIIaHIsl HA PUHKY. mopTdeneM.
TakTuunuit Mapka Po3pobka 30UTBIINTH YaCTKy PHUHKY
piBEHb MapKETHUHTOBUX IPOTpaM | uepe3 MOMYJISIPU3ALIII0
JUTSL TIpOCyBaHHS OpeHxy | OpeHmy.
Ta CTBOPEHHS JIOSUIBHOCTI
CIIOYKUBAYIB.
ToBapuwuit YrpaBniHHA OnTuMi3zyBaTH aCOPTUMEHT
ACOPTHUMEHT aCOPTUMEHTOM: TUTS T IBUTIICHHST
BHJTYYCHHS MpUOYTKOBOCTI.
HEPEeHTA0CIIbHUX
MPOAYKTIB, PO3LINPEHHS
NEPCIEKTUBHHUX.
Homenknarypa ApanTamiss  ToBapHOro | 3a0e3MeYnTH aKTyallbHICTh
nopTdens miJg pUHKOBHHA | MPONO3HIIi BiAMOBIIHO 10
MOMUT 1 KOHKYpPEHTHE | MOTpeO KIIIEHTIB.
CEpEIOBHILIE.
OnepatuBHUN Mapka Koutpons  gorpumanns | [linTpumyBatu  sSKicTh 1
PIBEHb CTaHJapTIB SIKOCTI | pemyTalito OpeHmy.
MPOIYKIIii, MOB’sI3aHUX 13
OpeHIOM.
ToBapHuit Koopaunariss moctaBok, | 3a0e3neynT  HasBHICTh
ACOPTHUMEHT MIATPUMKA JIOCTYIHOCTI | TOBapiB 1 3MEHIIUTHU
TOBapiB y TOYKaX | BUTPATH HA JIOTICTHKY.
POJAXKY.
Howmenkmnarypa [onennuii KOHTpOJIb | 3abe3neunTu
HasiBHOCTI TOBapiB Ta | ONEPATUBHICTb BUKOHAHHS
YOpaBIiHHS 3allacaMu. 3aMOBJIEHb 1 33J0BOJICHHS
KJIIEHTIB

ToBapHa oauHuIA — 1€ OKpeMHil ToBap (HAOIP CHOXKUBUUX SIKOCTEH), KU
XapaKTEPU3y€EThCs] IEBHUMHU BIAMIHHUMU BiJI 1HIIMX MOKa3HUKAMH: HA3BOIO, IIHOIO,
IU3aiHOM, SIKICTIO 1 T.JI.

73



ToBapHmuii acopTMMeHT — II¢ Tpyla TOBapiB, IO TMOB’si3aHI MK COOOI0
CHUIBHICTIO BUKOPUCTAHHS Ta (QYHKIIIOHYBaHHS 00 OJJHAKOBUM CIIOCOOOM peaizaiiii.

ToBapHa HoOMeHKJIAaTypa — CYKYNHICTb AaCOPTUMEHTHHX TIpyH, IO
BUPOOJISIOTHCS UM PEai3yIOThCS y MeXaxX OJHOTO MiANPUEMCTBA.

["'0710BHI XapaKTEPUCTHKU aCOPTUMEHTY 1 HOMEHKJIATYPH:

1) mmpoTra HOMEHKIATYPU — KUIbKICTh ACOPTUMEHTHHUX TpPyI, IO CKIAJAI0Th
HOMEHKJIATypy MiIPHUEMCTBA;

2) HaCUYEHICTh HOMEHKJIATypu — 3arajbHa KUIBKICTb BCIX TOBapiB, IO
BUPOOJISIOTHCS UM PEANI3YIOThCS Y MeXax IMiIMPUEMCTBA;

3) rmuOuHa aCOPTUMEHTY — CTYIIHb IudepeHuiaiii KoXHOro BUpoOy B CKIIaji
ACOPTUMEHTY (KUIbKICTh TOBAPHMX MO3UIIN Y KOXKHIA aCOPTUMEHTHIHN TpyIIi);

4) rapMOHIMHICTh — CTYIIHb OJTHOPIAHOCTI HOMEHKJIATYPH CTOCOBHO YIIOA00aHb
KIHILIEBOT'O CIIO’KMBaya.

4 Ynpaeninna moeapHum acopmumeHmom niOnpueMcmea

ABC-anani3 (ta6bn. 10.3) — ne meton kinacudikarii ToBapiB, KIIEHTIB, 3aaciB
abo IHIIMX eNeMEHTIB 3a IX 3HAYMMICTIO A mianpueMctBa. Bin 06a3yerbcs Ha
npurIuni [lapeto, skuii ctBepkye, o 20% enemenTiB hopmyroTsh 80% pe3ynbTarty.

Tabmuis 10.3 — ABC-anani3

Enement Ornnc
Bu3HaueHHsT HaWBa)UIMBIIIMX TOBapiB a0 MO3MWINKA IS ONTHUMI3allii
pecypciB 1 HigABHIICHHS €(PEKTHBHOCTI.
A: 70-80% moxomy, 10-20% acopTuMeHTy (KJIFOUOBI TOBapH).
['pynu ToBapiB B: 15-25% noxonmy, 30-40% acopTUMeHTy (CepeiHs BaKIUBICTh).
C: 5-10% moxony, 40-50% acopTuMeHTy (IPYrOpsIHi TOBApH).
1. 36ip manux: J{ani mpo oOcsAry mpoaaxis, MpuOYTOK ab0 1HIII KIIOYOBI
MTOKA3HUKH.
2. PamxyBanns: CopTyBaHHSI TOBapiB 3a CHaJaHHSIM 3HAYEHHS MOKA3HHKA.
ETanu BuKoHaHHS 3. Po3paxyHOK KyMyJISTUBHOTO BHECKY: BH3HaUeHHS BiJICOTKOBOT YaCTKU
KOKHOT'O TOBAapy B 3arajJbHOMY MOKa3HUKY.
4. Knacudikaris: Po3nosin Toapis 3a rpynamu A, B, C.
5. BucHoBKH Ta nii: PexomMeHamii o0 yupaBiiHHSI KOXKHOIO I'PYIIOI0.
ToBap A: Bucokuii piBeHb NpoJaxiB, MaKCUMaJbHUI BIUIMB Ha JOXIA.
[Tpuknan po3moainy Toap B:  CrabinpHuii  momuTt, cepenHid BHECOK y  JOXIiA.
Tosap C: Husbkuit 00csT MpojakiB, MiHIMAJIbHUH BIUIMB HA JOXIJI.
Onrtumizalis aCOPTUMEHTY.
VYmpaBiinHs 3amacamu.

Mera

3acTocyBaHHS . . .
[IpiopuTesarliss MApKETUHTOBUX aKTUBHOCTEH.
dokycyBaHHS Ha KJIFOUOBUX KIII€HTaX a00 TOBapax.
IIpocrora.
ITepeBarn UiTka imeHTrdIKaIlisS KITIFOYOBUX €JIEMEHTIB.
CkopoueHHsI BUTpAT.
Heomixu bazyerbcst Ha ofHOMY KpHTepii (HEe BpaXOBY€ KOMIUIEKCHHUH MIAXIT).

He BpaxoBye cTpaTeriune 3Ha4CHHsI TOBApIB.

BiaHOCHOI0 YacTKOI PHUHKY BBa)XA€ThCSl BIAHOILIEHHS YAaCTKUM PUHKY JaHOI
OJIMHHUIII O13HECY JI0 YACTKH PUHKY, 110 KOHTPOJIOETHCS ii OCHOBHUM KOHKYPEHTOM,
BUPAKEHA Y BIIHOCHUX OJUHUIISX, @ HE Y BAPTICHOMY BUPa)KEHHI.
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VY pesynbTaTi MOOYJOBH MaTpHUIll OTPUMYEMO YOTUPHU KBAJPAHTH, SIKI 0Opa3HO
OTPUMAJTU HA3BH: «3BIPKN», «I1HHI KOPOBU», «COOAKI» Ta «3HAKH IMTUTAHHS.

«3ipkuy — 1€ Ti cTpaTeriuHi 613HeC-0IMHMUII, K1 € PUHKOBUMH JiiiepaMu. Bonu
OPUHOCATH OpraHizalii NeBHUM NpuOyTOK, ajie MnoTpedyloTh Ie OUIBIINX
KaritanoBkiageHb. Opranizaiiisi MoxKe 1 He MaTH «31pOK» y CKJIaJi CBOTO MOpTdens
013Hecy. K10 3pOCTaHHs PUHKY YIIOBUIBHIOETHCS, «31PKa» MEPETBOPIOETHCS Y «IIMHY
KopoBy». OCHOBHa cTpaTerisi <«3IpoK» — CTpaTerisi pO3BUTKY, 3MILHEHHS
KOHKYpPEHTHUX TepeBar.

«/[itini kopoeu» — Takl CTpaTeriuHi O13HEC-OJIUMHMUII, TOBAPH SIKUX JOCATIU (pa3u
3pUIOCTI 1 MPUHOCATH BEJIMKI NPUOYTKM 3a HE3HAYHMX NOTped y (iHAHCYBaHHI
(OCKIIBKM PUHOK 3BYKYEThCS, a HE 3pocTae). «JliiHa KOopoBay MOXKE YTBOPUTHCS 13
GIpKA», SKII0 PUHOK 11 30yTy 3BYXKY€TbCA, aje MiJNPUEMCTBO HE BTpadae
KOHKYPEHTHUX IepeBar. Bucoka puWHKOBa yYacTka «IIHHOT KOPOBH» € TPUYUHOIO
nepeBar MIANPUEMCTBA Yy cdepl BUTpAT, 3a PaxyHOK BEIMKHUX MPUOYTKIB IUX
M1PO3UTIB 3AIMCHIOEThCS (DIHAHCYBaHHS «31POK» Ta «3HAKIB MUTaHHD». YuM OlibIe
y MANPUEMCTBA «JIIMHUX KOPIB» y CKJIaAl mopTdens Oi3HECy, TUM Kpalll y HbOTO
¢dinancoBi MOKIUBOCTI. CTparerii «IIHHUX KOPiB» — MIATPUMAHHS ICHYIOUOTO CTaHy
ab0 «30ip BpOKaIO».

«Cobaku» — Takl CTpaTeriyHi Oi13HEC-OJMHHUII MIANPUEMCTBA, TOBapHU SKUX
nepeOyBarOTh Ha CTaJli Caay 1 He MalOTh KOHKYPEHTHHX nepeBar (iX puHKOBa YacTKa
HeBennKa). BOHM MOXyTh MPUHOCUTH HE3HAYHUHN MPHOYTOK MIANPUEMCTBY, SKHAN
PEKOMEHYEThCS IHBECTYBATH B PO3BUTOK «3HAKIB MUTAHHS 200 MIATPUMKH «31POK».
Axmo «cobakay moTparvisie B 30HY 30MTKIB, HEOOXIJTHO BUKJIFOYUTH 1i 31 CKJIaay

noptdens Oi3Hecy mignpuemctBa. CrpaTerii «cobak» — cTpareris emiMiHamil
(BUKIJIFOUEHHS) a00 CTpaTerisi pO3BUTKY.
«3Haku numauHsay — 1€ TI CTpareriuHi OI3HEC-OJMHUII, SKI JiI0Th Ha

IIBUJIKO3POCTAIOuOMY PHHKY 30Ty, ajle He MalOTh Ha HbOMY KOHKYPEHTHHUX niepeBar (ix
PUHKOBA YacTKa HEBENHMKA). SIK mpaBUJIo, Il CTpaTerivyHl 013HEC-OAUHUII BUPOOIISIOTH
TOBApH, SIKi TIepeOyBalOTh HA TIOYATKOBIN CTaJlli KUTTEBOTO MUKy 1 TOMY BHMAararoTh
BeMKHX (hiHAHCOBUX BUTpaT. HaliBaxxuBiIe MuTaHHS, sIK€ HEOOX1THO BUPIIIATH MO0
«3HAKIB MTUTAHHS», — Y€ MOKJIMBICTh Y MIANPUEMCTBA 30UIBIIUTH X PUHKOBY YaCTKY.
Crparerii «3HaKiB MUTaHHS» — IHTEHCU(IKALIISA 3yCHJIb, BKJIQJAHHS KOIITIB Y PO3BUTOK
CTpaTeriuHoi Oi3HecC-OAUHUII abo cTpaTeris eniMiHalli (BUKIIIOUEHHS) CTPATEriyHOl
O13HeC-OIMHMUIII 31 CKJIay nopTdens 6i3HeCY MIANPUEMCTRA.

Martpunss BKI' (Tabn. 10.4) no3Bonisie IOCHIIXKYyBaTH PyX TOTIBKH, MOTPeOU B
IHBECTUIIISIX Ta MNPUOYTKOBICTH KOXHOI Ol3Hec-raidy3i, a TaKoXX BHUTOJIU Bij
nepepo3noAiny 43 (GIHAHCOBUX pecypciB IUBEPCU(DIKOBAHOI KOMITaHIT Mix
CTpaTerivHUMU O13HEC OJMHUIIIMH 3 METOI0 ONTUMI3aIlil TopTdernto Oi3Hecy.

Ta6mus 10.4 — Matpung BKIT

[MponykTH-migepn Ha IIBHIKO3POCTAKOUUX
3ipku . nHKaX. [JoTpeOyroTh 3HAYHUX 1HBECTHULINA

p Bucoki | Bucoka p peoy N H ’
(Stars) ajne MaroTh BEJIMKUN TTOTEHITIaT
MPHUOYTKOBOCTI.

IuBectyBatu 1u1st
MIITPUMKH
3pOCTaHHS.
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HiiiHi . . | MakcumizyBatu
[MponyktH Ha CTaOUIBHUX pHUHKAX, SKI
KOPOBH . . N : MpUOYTOK,
Huspki | Bucoka NPUHOCATh CTAOUTbHHMIA TPUOYTOK 1 He | .
(Cash . 2 HIATPUMYBaTH
noTpPeOyIOTh BETMKKUX 1HBECTHUIIIH.
Cows) MTO3HIIII.
3Haku . .
A [IponyxTy 3 mOTEHIIaI0M 3pOCTaHHs, aje 3 | PimeHHs:
(Question Bucoki | Husbka HU3BKOIO YacTKOI pUHKY. IloTpeOyroTs | iHBecTyBatu abo
aHaJli3y JOUIILHOCTI IHBECTHUIIIH. BHUBECTHU 3 PUHKY.
Marks) y Ao B PHHKY
CoGaxit HenpuOyTkoBI mpoayKTH Ha cTarHyr4ux | MiHiMi3yBaTH
(Dogs) Husexi | Husska puHKax. MaroTh 0OMeKeHUH OTEHITiaN s | IHBeCTUIlii  abo
& 3pOCTaHHSI. BUBECTH 3 PUHKY.
5 Enemenmu ¢hipmosoz2o cmuniro
®ipmoBuii ctuab (tabn. 10.5) — 1me cucrema Bi3yalnbHUX, TpadivyHUX,

KOJIOPOBUX Ta TEKCTOBUX €JIEMEHTIB, SIKi CTBOPIOIOTH YHIKAIBHUI 00pa3 opranizariii
a6o Openmy. OCHOBHUMH €JIeMEHTaMH (PIPMOBOTO CTHIIIO € JIOTOTHII, KOPIIOPATHUBHI
KobopHu, mpudTH, (HipMOBHIA ClIOTaH, CTWIH PEKJIAMHUX MarepiaiiB, a TaKOX
OpeHI0YK, KM MICTUTh MNpPaBWJIa BUKOPHCTAHHS IIMX €JEMEHTIB. YHI(IKOBaHMI
(GipMOBUI CTWIb JONOMAarae NIABMUIUTH BII3HABAHICTh OpeHny, (QopMye iHoro
UTICHUE 00pa3 Ta CIpusie BCTAHOBJICHHIO AOBIpU 3 OOKY KIIIEHTIB.

bpenoune — 1ie npoiiec CTBOPEHHS YHIKAJIBHOTO 00pa3y KOMIaHii, IPOayKTy abo
TOCIIYTH 3 METOI0 (OPMYBAaHHS CTIHKOro eMOLIHHOro 3B’A3Ky 3 ayauropiero. HMoro
MeTa — 3poOWTH OpeH]| BMHi3HABAaHUM, YHIKAIBHUM 1 Oa)KaHUM JJIsI CIIOKHBAYiB.
CyTHICTh OpeHAMHTY TOJISATAE B MOEIHAHHI palllOHATBHUX 1 eMOLIMHUX (PaKTOPIB, SIKi
CTBOPIOIOTH Y CBIJIOMOCTI CIIOKMBAYiB 4iTKe ysiBIeHHsS mpo Openp. Lle mocsraerbes
yepe3 BUKOPUCTAHHS BI3yaJbHUX €JIEMEHTIB, KOMYHIKAaIlli, a Tak0XX CTBOPCHHS
MO3UTHUBHOTO KJIIEHTCHKOTO JIOCBIY.

[Tpu po3pobiii OpeHIiB BUKOPUCTOBYIOTHCS PI3HI MIAXOAM 3aJ€KHO BiJl IIEH 1
ocobnmuBocTel puHKy. TpagumiiHMii MiIXiA 30CEepeIKyeTbcs Ha iaeHTH(IKaLii
OPOJYKTY 4Yepe3 MOro yHIKaJlbHI XapaKTEPUCTUKHU Ta nepeBaru. EMoOiHUN miaxif
aKIICHTY€ yBary Ha CTBOPEHHI MO3UTHUBHOTO €MOI[IHHOIO 3B’SI3Ky MK OpeHIoM 1
crnokuBayamu. [HTerpoBaHuMid TIAXiA TMOEAHYE Bi3yajbHI, KOMYHIKalliHI Ta
CTpAaTeriyHi acneKkTH, 3abe3neuyroun BceOiuny ieHTudikanio openny. EpextuBaumii
OpEHJIMHT IPYHTYETHCS HA KOMIUIEKCHOMY MIJIXO/I1, 1[0 BPAXOBYE SIK PYHKI[1OHAJIbHI,
TaK 1 eMOIlI/iHI MOTPeOH IIJILOBOI ayIUTOPIi.

Ta6aums 10.5 — EneMenTn ipMOBOro CTHIIO Ta X 3HAYCHHS

EneMeHT ipMOBOro CTHIIIO 3HadYeHHS
BizyanpHuii cumBon OpeHny, skuii 3abe3medye HOTO MHUTTEBY
Jlorotumn . .
BITI3HABAHICTb.
. dopMyIOTh EMOIIHHUN HAcTpiii OpeH ACOITIIOIOTECS 3 HOTro
KopnoparusHi konsopu OPMY H p PEHAY, H
LIHHOCTSIMH.
IpudTH ITiIKpeCaI0I0Th CTHIIB 1 XapakTep KOMYHIKAIIH OpeHay.
Crioran KopoTtke 1 3amam’sToByBaHE IOBIJIOMIICHHS, IO BigoOpakae
CYTHICTh OpeHIy.
bpenaoyk 301pHUK TpaBUJI 1 PpEKOMEHAAIINA MO0 BUKOPUCTAHHS €JICMCHTIB
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| (hipMOBOTO CTHIIIO.

QU

=
g TECTH

-\

1. Axuiti 3 pignie mosapy onucye 6a3o08y nompeoy, Ky 8iH 3a0080JIbHAE?

a) OCHOBHUI TOBAp; B) peajbHUI TOBAp;

0) TOTIOBHEHUI TOBAp; ') O4iKyBaHUU TOBAp.

2. Jlo skoi kamezopii nanexdcamv mosapu, SKi Kynylomecs 0e3 nonepeoHbo2o
NIAHY8aHH?

a) TOBApHU MOBCSAKIECHHOIO MTONUTY; 0) TOBapu IMIYJIBCHOTO MOMUTY;

B) TOBApU TPUBAJIOTO KOPUCTYBAHHS; ') TOBapU MPOMHUCIOBOIO MPU3HAYEHHS.
3. Ha sxomy emani dcummego2o Yukiy moeapy 6i00ysacmucsi 3p0CmanHs 00cseie
npooaicy?

a) BUBEJICHHS HA PUHOK; B) 3pOCTaHHS;

0) 3pUTICTB; r) craj.

4. Ake 3a60anHs MapkemuHney Ha emani 3piiocmi mosapy?

a) MPUBEPHYTH yBary CloK1BayiB; B) MaKCUMI3yBaTH YaCTKy PUHKY;

0) mMATpUMYBATH TIOIUT 1 MIHIMI3yBaTH BUTPATH; T') BUBECTH TOBAp 3 PUHKY.

5. Lo € knouosum 3a80aHHAM MOBAPHOI NOAIMUKU NIONPUEMCTNEA?

a) BU3HAYEHHS ONTUMAIBHOTO IIIHOBOTO PiBHS;

0) ynpaBiiHHS TOBapHUM aCOPTUMEHTOM;

B) po3poOKa peKJIaMHOI CTpaTerii,

r) 3a0€3neYeHHs 3HIKCHHS BUTPAT.

6. Axuti enemenm cmpykmypu moapHoi ROATMUKU CIMOCYEMbCS CIMBOPEHHS HOBUX

moeapig?

a) yIpaBJiHHS TOBAPHUM aCOPTUMEHTOM; B) IHHOBAI[1/{HA MOJIITHKA;

0) moJiTuka 00CIyroByBaHHsI KJI1€HTIB,; ') CETMEHTAIlIsl PUHKY.

7. Ll]o o3nauae mepmin «WUpuHa acopmumenmy»?

a) KUIbKICTh BapiaHTIB KOKHOTO BUJTY TOBapYy; B) KUIBKICTh PI3HUX T'PYII TOBAPIB;
0) SIKICTh TOBapiB B aCOPTUMEHTI; T') CTYIIIHb OHOBJICHHS TOBAapIB.

8. Axum yunom nionpuemcmeo mogice 600CKOHAIUMU CBILL MOBAPHUL ACOpMUMeHm !
a) CKOPOTUTH aCOPTHUMEHT; B) JI0JIaTH HOB1 POYKTH;

0) 3HU3UTH BUTPATH HA BUPOOHUIITBO; r) 30UTBIITUTH PEKIAMHUIN OFOKET.

9. Il]o € kntouosoio memoio opernouney?

a) 3MEHITIICHHSI BUTPAT HA MAPKETHHT;

0) CTBOpEHHS €EMOLIIMHOTO 3B S3KY 31 CIIOKHBAUYEM;

B) MIJIBUIIICHHS I[IHU TOBApY;

') MiHIMi3a1li5l KOHKYPEHTIB.

10. Axuii 3 nioxo0is 00 po3pobxu 6peHdy OPiEHMOBAHUL HA CMBOPEHHS eMOYIUHO20
38 43Ky 3 KIiEHmMamu?

a) TpAAUIIAHUN M1IX1]T; B) IHTETPOBAHUM MIiAXI;

0) eMOIIHHUN M AX1]T; I') CTpaTer1YHUM MiAXI/I.

? UTAHHS JLIS
§ . CAMOKOHTPO.IIO
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1. SIxi OCHOBHI PiBHI TOBApY, 1 IK BOHU BILTUBAIOTh HA CTPATET1O MIAPUEMCTBA?

2. llo Take KUTTEBUU LMK TOBapy, 1 SIKI €Talu WOro PO3BUTKY ICHYIOTh? SK
YIPABJISITH )KUTTEBUM LIUKJIOM TOBapy?

3. o BXOAWTH y CTPYKTYpPy TOBApHOi TOJITUKH MiANPHEMCTBA, 1 SK BOHA
JOTIOMArae€ y po3BUTKY KOHKYPEHTOCIPOMOKHOCTI TOBapiB?

4. SlxuM YUHOM MiAMPUEMCTBO YIIPaBJIs€ CBOIM TOBAPHUM aCOPTUMEHTOM, 1 SIKi
CTpaTerii onTUMi3alii MOKyTh OyTH 3aCTOCOBaH1?

5. Ilo Take dhipMoOBHl CTUIB 1 OPEHAMHT, 1 K1 MIAXOIU BUKOPUCTOBYIOTHCS JIJIs
pO3poOKH OpeH/IIB Ta X BIPOBAHKEHHS HA PUHKY?

TEMA 11
MOJEJIb BI3BHEC-IIPOIIECY «®PIHAHCOBHM AHAJII3 I OBJIIK»

OcHOBHi MOHATTH: OrO/UKETyBaHHS, (DIHAHCOBUM aHadi3, OOJIK,
% peHTAa0eIbHICTh, JIKBIAHICTH, BUTpPaTH, MNpPOAaX, BHPOOHHUIITBO,
co0iBapTiCTh, CTAOUTHHICTB.

1 BromxeTyBaHHS SIK MOZEIb YIIPABIIHHS.

2 Onuc moxem Oi3Hec-mpoliecy «3aiicHIOBaTH (DIHAHCOBUM aHaMI3 1 OOJIKY.
bromkern mnpomaxy, BUPOOHUUTBA, BUTpPAT 3arajJibHUX 1 aAMIHICTpaTUBHUX,
co01BapTOCTI.

3 Ouinka crany Oi3Hec-mporecy «DiHaHCOBUM aHami3 1 o0mik». Kpurepii, 1o
XapaKkTepu3yrTh (PiHAHCOBHIM cTaH Oi3HECY.

1 boodxcemysannsa ak Mooeib Yynpasainua

brokeTyBaHHS € BaXJIMBOIO MOJICJUTIO YIIPABJIiHHS, IO J03BOJIAE€ €(EKTHUBHO
TUTAHYBAaTH, KOHTPOJIIOBATH Ta KOOPAMHYBATH MIsUIbHICTH mianpueMcTsa. Lle mpoiec
PO3MOUTY pecypciB Ha OCHOBI 3allJTAHOBAHUX JIOXOJIB 1 BUTpAT, CIPSIMOBAHUN Ha
JOCSITHEHHSI CTPATETiYHUX Ta TaKTUYHMX [UJIed opraHizarii. bromkeryBaHHS
3a0e3Meuye B3aEMO3B’SI30K M1k CTpATEri€l0 KOMIIaHIi Ta 1i ONepaTUBHOIO AISUIBHICTIO,
CTBOPIOIOYM OCHOBY ISl YXBaJ€HHS! OOIPYHTOBAHUX YHPABIIHCHKUX PILIEHb.

OcHOBHI eTanu OOJKETYBaHHS BKIIIOYAIOTh CKJIAQJaHHS OIOKETy, MOoro
3aTBEPKECHHS, BUKOHAHHS Ta KOHTpodb. CydacHi Mozeni OroKeTyBaHHS MOXYTh
BUKOPUCTOBYBATH PIi3HI MIAXOAM, TaKl K HYJbOBE OIOJKETYBaHHS, 1HKPEMEHTHE
OI0/DKETYBaHHS YW MPOrpamMHO-IIUILOBUNA MeToA. Bukopucrtanus IT-texHomoriit
3HAYHO CIIPOIIYE MPOIECH 300py JAaHUX, aHali3y Ta MPOTHO3YBaHHS, L0 JO3BOJISIE
MIBUIIUTH €(EKTUBHICTh YIPAaBIIHHS. BIOKETYBaHHS TaKOX CHpPHSIE MOCUIICHHIO
(db1HaHCOBOT AUCIUILTIHY Ta 3HIXKCHHIO PU3UKIB IEPEBUIIICHHS BUTpAT.

BaxxnuBuM acrieKToM € BIPOBAKEHHS CUCTEMHU OIO/PKETHOTO KOHTPOJIIO, SIKa
JI03BOJISIE CBOEYACHO BUSIBIISITH BIIXWICHHS (DaKTUYHHX IMOKA3HUKIB BiJI 3aIJIJaHOBAaHUX
1 BXKMBATH KOPHUTYyBaJIbHUX 3aX0iB. lle cripuse miaBUIIIEHHIO THYYKOCTI YIIPaBIIiHHS
Ta 3a0e3neuye cTabuIbHICTh (PIHAHCOBHX PE3YNbTATIB. 3 OTJISAY Ha I1e, OO IKEeTyBaHHS
CTa€ HEB1J €EMHOIO YaCTUHOIO CUCTEMHU YIPABIIHHS Cy4YaCHOTO MIANPHUEMCTBA.
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Ta6mums 11.1 — ITopiBHSIHHS OCHOBHUX IIJIXOIB 10 OFOKETYBaHHS

ITigxig XapaKTepHuCcTUKa IlepeBaru Henomiku
[InanyBanHs 3 Hynsa, 0e3 . .
HynsoBe ._ | I'myukicTs, Bucoki Butparu vacy
BpaxyBaHHs MIONEPETHIX . .
O10/KETyBaHHSA OINITHMI3allisl BUTPAT Ta PECypCiB

OIOIKETIB
ba3yerbcs Ha monepenHbOMY

InxkpemeHTHE . IIpoctoTa, miHiManbHi | Pusuk  30epesxeHHs
OIO/KETI 3 KOPUTyBaHHSIM Ha

OrO/KETYBaHHS o . BUTPATH 4acy Hee(DeKTUBHUX BUTpAT
MIEBHMI BiZICOTOK 4 (haKTOp

[Iporpamuo- . . . . CxnagHiCTh y

. . OpieHraniss Ha pgocsrHeHHs | YiTka cOpsIMOBaHICTh M .o

IUTBOBUH . peamizamii Ta OIlIHII
KOHKPETHHX 1IlJIeH Ta 3aB/IaHb | HAa pe3yJIbTaT :

METO/1 e(DEeKTUBHOCTI

2 Mooens biznec-npouecy «30ilcniogamu inancosuii ananis i 001ik»

@diHaHCOBUH aHaNI3 1 00K € KIIOYOBUMHU KOMIIOHEHTAMHU YIIPABJIiHHS CyYaCHUM
nignpueMctBoM. llelt  Oi3Hec-mporiec copsimoBaHuii Ha 301p, OOpoOKy Ta
iHTeprpeTanio (iHaHcoBoi i1HGoOpMaIli IS TPUHHATTS YNPABIIHCHKUX PIIICHb.
OcCHOBHMMH MOT0O eTanamu € CKJIaJaHHs OI0JKETY, OLlIHKA BUTPAT 1 I0XO1B, KOHTPOJIb
3a BUKOHAHHSAM (PiHAHCOBHX IIJIAHIB 1 aHAJI3 BIIXUICHb.

Eram 1. bromket npogaxy (tabm. 11.2)

bromker npomaxy € OCHOBOIO IJIaHYBaHHS JOXOJIB MiANpueMcTBa. BiH MiCTUTB
IPOTHO3 OOCATIB MPOJIaXy MPOAYKIII B HATypaIbHOMY Ta TPOIIOBOMY BUPAKEHHI.
Ileit eran BKIIFOYAE aHaII3 PUHKOBUX TCHICHIIIM, BU3HAYCHHS I[IJILOBHX CETMCHTIB
PUHKY Ta OIIIHKY I[IHOBOI MOJITHKHU. BIOMKeT mpogaxky 3a/1a€ HapsIMOK yCIM 1HIITHM
OrOKETaM.

Tabauns 11.2 — brojokeT mpoaaxy

[Toka3zHuk 2024 2025 2026
OO0csr npogaxy (IIT.) 10000 12000 15000
Cepenns 1iHa (TpH/IIT.) 500 520 530
Jloxoam Big mpogaxky (IpH) 5000000 6240000 7950000

Etan 2. bromxket BupoOuwuITBa (Tabm. 11.3).

Ha ocHoB1 O10mKeTy mpoaaxky CKIaJa€eThesl OI0KeT BUpOOHUITBA. BiH BU3HAUae
HEOOXITHUI 00CAT MPOAYKIi ISl BUTOTOBJIEHHS, BPaXOBYIOUH 3aJUIIKM Ha CKJIA/Iax.
bromxer BupoOHMIITBA ONTHMI3Yy€ BUKOPUCTAHHS pecypciB 1 3abe3nedye
BIJIMOBIAHICTh MK MOMKUTOM 1 MPOTO3UILIELO.

Tabmung 11.3 — BromkeT BUpoOHHUIITBA

[TokazHuk 2024 2025 2026
[Torpeba y BupoOHHUIITBI (IIT.) 10500 12500 15500
3anumku (ImT.) 500 500 500

Etan 3. brogxer BUTpaT 3araibHUX Ta aAMIHICTpaTUBHUX (Ta0xa. 11.4).

Lleit Gro/KeT BKIIIOUA€E BUTPATH HA YIPABIIIHHS, O(hicHe 3a0e3MeueHHs, 3apo0ITHY
miaTy aaMIHICTPAaTUBHOTO TEepCOHalTy Tomio. BiH € BaXJIUBUM I TIATPUMKH
oTeparlifHoi JiSIILHOCTI KOMIIaHI.

Ta6muus 11.4 — bropkeT BUTpAT 3arajbHUX Ta aJAMIHICTPATUBHUX
| Kareropist BUTpar | 2024 | 2025 | 2026 |
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3apobiTHa 1iara (TpH) 200000 220000 240000
Openpa odicy (rpH) 50000 55000 60000
KanrensipcbKi BUTpaTH (TpH) 20000 22000 25000

Etam 4. bromket cobiBaptocti (Tadm. 11.5).

Ileit OroKeT BU3HAYAE BC1 BUTPATH, MOB’sA3aHI 3 BUPOOHMUIITBOM MPOIYKIIIi,
BKJIFOYAIOYM TpsSMI MarTepiaiu, OIJIaTy IMpaiil Ta BUPOOHWYI HAKIAIgHI BUTPATH.
Cob6iBapTicTh € 6a3010 /I BU3HAYCHHS PeHTA0EIbHOCTI MPOTYKIIi.

Tabmums 11.5 — broker cobiBapTocTi

KoMnoneHT 2024 2025 2026
[Tpsimi Matepianu (TpH) 2500000 3000000 3875000
IIpsima 3apo6iTHA miata (rpH) 1200000 1400000 1800000
BupoOuuui BuTpatu (rpH) 300000 350000 450000

Etamn 5. KoHTpoJib BUKOHAHHS OIOJIKETY .

Kontpons mnepenbauae perynspHuUid aHaji3 BUKOHaHHS OrojukeTiB. Jljis 1bOro
BUKOPHUCTOBYIOTh ~ KOS(DIIIEHTH BIAXWICHb, SKI TOKa3ylOTh PI3HUIO MK
3ariaHOBaHUMHM 1 (PaKTUYHUMH TMOKa3HUKamu. Lle 103Bosisie onepaTuBHO BUSIBIISITH
poOJIeMH 1 MpUMaTH KOPUTYBaJIbHI 3aX0/IH.

Etan 6. Anani3 iHaHCOBUX MOKA3HUKIB

Ha ocHOBI oTpMaHUX JTaHUX MPOBOJIUTHCS aHaJ13 (PiIHAHCOBUX MOKA3HUKIB, TAKUX
SIK peHTa0CNIBHICTD, JIKBIAHICTH, 0OOPOTHICTh aKTHBIB Ta iH. Lle mormomMarae omiHUTH
3arajgbHy €EKTUBHICTH AISUTBHOCTI MIIPUEMCTRA.

Mopens Oi3Hec-miporiecy «3milicHIOBaTH (IHAHCOBHIA aHai3 1 OONIK» €
KOMIUJIEKCHUM MEXaHI13MOM, SIKUi 3a0e3reuye 1H(opMaliiiHy OCHOBY JJIsl IPUUHATTS
CTpAaTEeriyHUX 1 TaKTHYHUX pilleHb. BrpoBajykeHHs e(QEeKTUBHOI CHCTEMH
O10/’KETyBaHHS Ta (hiHaHCOBOTO aHamizy TIO3BOJISIE 1BUIIUTH
KOHKYPEHTOCIIPOMOKHICTb 1 JIHAHCOBY CTAOLIBHICTD MIAMPUEMCTBA.

3 Ouinka cmany oiznec-npouecy «Qinancosuii ananiz i 00aik». Kpumepii, wio
Xapakmepu3yoms (inancoguii cman 0iznecy

Ouinka crany Oi3Hec-miporiecy «®PiHaHCOBUI aHami3 1 OOJIK» TOJSArae y
BU3HA4YCHHI €()eKTHUBHOCTI ()1IHAHCOBOTO YIIPABIIHHS, JOTPUMAaHHI IJIaHIB, BUSBIICHHI
PHU3HKIB Ta CJIA0OKKUX MicCIlb. JJI IIbOTO 3aCTOCOBYIOTHCS KIIBKICHI Ta SIKICHI KpUTEPIi,
K1 XapaKTepu3yroTh (IHAHCOBUI CTaH MiMPUEMCTBA.

1. JlikBignicth (Tabn. 11.6)10

Le#t xputepiii moka3ye 3MaTHICTh MiJIPUEMCTBA MOKPUBATH KOPOTKOCTPOKOBI
3000B’s13aHHS 32 PaXyHOK MOTOYHUX aKTHBIB. OCHOBHUMH ITOKa3HUKAMH €:

» KoedimienT mMOTOYHOI JIKBIAHOCTI: BIAHOMIEHHS TOTOYHUX AaKTHBIB [0
MOTOYHMX 3000B’S3aHb.

» llIBumka MiKBiAHICTH: BPaxOBYE€ TIIHKM BUCOKOJIKBITHI akTHBH (0€3 3armaciB).

Taomung 11.6 — [Toka3sHUKH JIIKBIAHOCTI

IToxazuuk ®opmyia Hopwma
Koeoimient morounoi nikBigHOCTI | [lorouni aktuBu / [ToTo4uHi 30008’ s13aHHS >1,5
I1IBuKa TIKBITHICTH (I'pomoni komTu + JlebiTtopchka 3a00proBanicTs) / | > 1
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| | [ToTouHi 30008’ s3aHHs |

2. dinancoBa crilikicThb (Tabdu. 11.7)

Ie#t xkputepidt BimoOpakae 37aTHICTh MiANPUEMCTBA MOKPUBATU 3000B’sI3aHHS
BJIACHUMH KOIITaMH. Ba)KIMBi MOKa3HUKU:

» KoedimieHT aBTOHOMIi: YacTKa BJIACHOTO KaIliTady B 3arajbHUX JDKEpesiax
¢dbiHaHCYyBaHHS.

» KoedimieHnT ¢hiHaHCOBOI 3aJIC)KHOCTI: YaCcTKa MIO3MKOBOTO KaITiTally.

Ta6mur 11.7— IToka3nuku GhiHAHCOBOI CTIMKOCTI

IToka3zHuK dopmyiia Hopwma
KoedimienT aBToOHOMIT BitacHuii kanitain / 3aranbHuil KamiTall >0,5
KoeoimieHT iHaHCOBOI 3a7€KHOCTI [To3ukoBuii kamitan / BiacHuii kamitan <1

3. PenrabeabHicTh

PentaGenpHicTh  eMOHCTpYy€e  €(EKTHUBHICTh  BUKOPHUCTAHHS  PECYpCIB
HIPUEMCTBA IJIs1 OTPUMAaHHS NPUOYTKY. OCHOBHI MOKa3HUKHU:

» PeHTabenpHICT, MPOJAXy: YacTKa YHCTOrO MPUOYTKY B JIOXOAAX BiX
peaizarii.

» PeHTabenpHICTh aKTUBIB: MPUOYTOK HA KOXKHY BKJIAJICHY I'POIIOBY OJUHUITIO
B aKTHBH.

Tabmui 11.8 — IToka3HUKH peHTa0CIBHOCTI

ITokasHuk Dopmyiia Hopma
PenrabenbHicTs mpoaaxy YucTuit npudyTok / Joxin Bix npogaxy x 100% >10%
PentabenbHiCTh aKTHBIB YucTuit npudyTok / 3araneHi aktusu X 100% > 5%

4. O6opoTHicTh akTUBIB i KaniTany (Tabdn. 11.9)

[Toxa3HukH 0OOPOTHOCTI XapaKTEPU3YIOTh €(PEKTUBHICTH BUKOPUCTAHHS PECYPCIB
HiIpUEMCTBA!

» OOOpOTHICTh aKTHBIB: MIBUAKICTh IEPETBOPEHHS AKTUBIB y TIOXO/H.

» O00poTHICTh AeOITOPCHKOiI 3a00PTOBAHOCTI: MIBUAKICTH MOTAIICHHS OOpPTiB
KJIIEHTAMH.

Ta6maums 11.9 — IToka3HUKH 000POTHICTH AKTHUBIB 1 KamiTaly

[ToxazHuk dopmyna Hopwma
OOOpOTHICTH aKTHBIB Jloxin Bin mpopaxy / 3arameui > 1
AKTHUBH
OG6opoTHICTh Ae0ITOPCHKOT Bupyuxka / Cepenns nebiTopcbka Bin 5 no 10 o6opoTis
3a00proBaHOCTI 3a00proBaHICTh Ha pIK

5. IIpudyTKOBicTH

[TpuOyTKOBICTh MOKa3y€e aOCOMIOTHHM pe3yibTaT MISUIBHOCTI MIANPHEMCTRA.
OCHOBHI TOKA3HUKHU:

» BanoBwuii mpuOyTOK: JTOXiJ IMiciIs BUpaxXyBaHHS COOiBapTOCTI.

» Yucrtuii npuOyTOK: 3aJUIIOK ITiCJIs BUPAXyBaHHS BCiX BUTpAT.

6. 30a;1aHCOBaHICTH OIOKETY
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OI1IHIOETHCSI BUKOHAHHS TIJIAHOBUX OFOKETIB MPOJIaXy, BUTPAT 1 BUPOOHHIITBA.
Kpurepii:

» BigxuiueHHs T0XOIB Bij miaHy: sAKio oiibire 10% — HeoOXiqHUH TIeperisag
IPOTHO3IB.

> BuxoHaHHs OIO/DKETYy BHTpAT: BIAXWICHHS BHUTPAT HE IIOBHHHO
nepeBuiyBaTu S-7%.

7. JoTpUMAaHHS HOPMATHBIB 1 perysiin

OLIHIOETHCS BIJAMOBIIHICTh MOJAATKOBOMY 3aKOHOJABCTBY, OOJIIKOBIM MOJITHII
Ta TaJTy3eBHM CTaH/IapTaM.

8. SkicTh 00/1IKOBMX JTaHUX

AHaJli3 MPaBUIBHOCTI BEACHHSA OYyXTralaTepchbKOro oOJIKYy Ta CBOEYACHOCTI
nojiaHHs (PiHAHCOBOI 3BITHOCTI. BUSBIAIOTHCS MOMWIKM Ta HETOYHOCTI, IO MOXKYThb
BIUTMHYTH HA PIIIICHHS MEHEHPKMEHTY.

Ominka crany Oi3Hec-miporiecy «@DiHaHCOBUHM aHami3 1 0ONiK» Tmependavae
BUKOPUCTAHHS IHTETPAIBHOTO TIAXOAY, SKWHW BKJIIOYAE aHami3 (iHAHCOBUX
MOKA3HWKIB, BUKOHAHHS OOJDKETIB 1 BIAMOBIAHICT HOpMaTtuBam. CBo€dacHe
IIPOBENICHHS OIIIHKH J03BOJISIE TOKPAIUTH YIPABIIHHS (piHAHCAMU Ta JOCSTTH
CTpaTeriuHuX LiJIeH MiANPUEMCTBA.

Eg\ TECTHU

1. Il]o € ocnogHOW Memoro 6100 cemy8ants?

a) BU3HAYEHHs cO01BApPTOCTI MPOIYKIIii;

0) mIaHyBaHHs, KOHTPOJIb 1 KOOPAMHAILS IISUIBHOCTI OpraHizariii;

B) 3HIKEHHSA MMOJATKOBUX BUTPAT;

I') olliHKa (piHAHCOBOI CTAOUIBHOCTI.

2. Axuit nepwuii eman 61002cemy6anus?

a) KOHTPOJIb BUKOHAHHS OIOIKETY; B) CKJIaJaHHS OIODKETY;
0) aHami3 BIIXUJICHB; T') po3Mmo/is (HiHAHCOBUX PECYPCIB.
3. Il]o make nynvose 6100cemysanms?

a) TUTaHyBaHHS BUTPAT 3 YpaxXyBaHHIM MHUHYJIOTO TIEPiOy;

0) rutaHnyBaHHS 3 HYJIs1, 6€3 BpaxyBaHHS MUHYJIHUX TEPIO/iB;

B) 301IbIIIEHHS OOXKETY Ha (PIKCOBaHUU BIJCOTOK;

T') 3BMEHIIICHHS BUTpAT HA MAPKETHHT.

4. ll]o sioobpasicae 6100xcem npooasxicy?

a) BapTiCTh BUPOOJICHOI MTPOTYKIIii;

0) o0csr Ta BapTICTh 3aIlJIAHOBAHUX MPOJIAXKIB;

B) 3arajibHi aJIMiHICTpAaTUBHI1 BUTPATH;

') BUTPATH Ha PEKIamy.

5. Axuii nokaznuk € 0cHo8o10 07151 CKIA0anHs 6100cemy supoobHuymea?

a) OFOJDKET IIPOJIaXKY; B) OIOJDKET BUTpAT;

0) binancoBwmii miaH; r) 00CsITU MaTepiaJbHUX 3amaciB.
6. Axi sumpamu exnrouae 6100xcem 3a2aibHUX Mma AOMIHICMPAMUeHUxX sumpam?
a) BUTPATH HA OTUIATY TIparli BUPOOHUYOTO MEPCOHATY;

0) BUTpaTH HA MAPKETUHT Ta YIPaBIIHHS;
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B) IIpsiM1 MaTepialibHI BUTPATH;

T') IHBECTHIIIHI BUTPATH.

7. Lo maxe nikeionicms?

a) MPUOYTKOBICTH OCHOBHOI JiSTTHHOCTI;

0) 3MaTHICTH MAMPUEMCTBA BUKOHYBATH KOPOTKOCTPOKOB1 3000B’ SI3aHHS;
B) BIIHOIIIEHHS BJACHOT'O KamiTaly J0 MO3UKOBOIO0;

I') MIBUAKICTH peaii3allii TOBapiB.

8. Axuti kpumepiu xapaxmepu3sye epekmueHicmb UKOPUCMAHHS AKMUBIE?

a) peHTa0CNIbHICTB; B) 00OPOTHICTh aKTHUBIB;

0) JKBIAHICTB; r) (piHaHCOBa CTAOUIBHICTD.

9. ll]o sidobpascae penmabenvHicms?

a) CIIBBIJTHOIIICHHS JIOXO/IIB 1 BUTPAT; B) NMPUOYTKOBICTh AISTILHOCTI
1IPUEMCTBA;

0) 3aragpHy CyMy aKTHBIB; ') IMHAMIKy OOOpOTHOTO KariTamty.

10. Il]o € knouosoio memoro Qinancoso2o ooiKy?

a) TUTaHyBaHHS ONEpaIliiHUX BUTPAT;

0) bopmyBanHs q0CcTOBiIpHOI iH(MOPMaITii Tpo (HIHAHCOBHI CTaH MiANPUEMCTBA;
B) aHaTI3 KOHKYPEHTIB; T') OLIIHKA BapTOCT1 AKTHUBIB.

HPAKTUYHI 3ABJIAHHAA

3aBnanns 1

[TinmpuemcTBo 1wtanye mpomatu 10 000 omwuuie mpoaykmii 3a miHOI 500
rpu/oa. IIpoTsarom 3BITHOTO MEPIOLY OUYIKYETHCS, IO 3aJUIIKH TOTOBOI MPOIYKIIIi HA
ckianl noBuHHI 30uIbmMTHCS Ha 1 000 oguHuub. BupoOHHITBO Mae 3a0e3neunTH
BUKOHAHHS IIHOTO TUIAHY.

3asoanns:

1. Pospaxyiite 3aranbHuii JOXIJ BiJl peai3amii MpoIyKIii.

2. Buznaute HEOOXigHUN OOCIT BHPOOHUIITBA, SKIIO IMOYATKOBI 3aJUIIKU
cTaHOBJIATH 500 OqMHUIIE.

3aBaanns 2
[TinmprueMCTBO BUTOTOBIISIE MPOAYKINIO 3 TAKUMU 3aTpaTaMu:
[Tpsimi matepianbHi BuTpaTu — 200 TpH/071.;
[Tpsimi BuTpatu Ha omnaty npaii — 100 rpa/oxn.;
3aranpHOBUpOOHKY1 BUTpaT — 150 TpH/01.;
AnminictpatuBHi Butpatu — 50 000 rpH Ha MiCSIIb.
[Inanyetbest BuroroButd 5 000 0MHULL TPOTYKIIII.
3asoanns:
1. Poszpaxyiite co06iBapTICTh OJMHHULI MPOIYKIII].
2. BwuszHauTe 3arajibHi BUTPATH MiANPUEMCTBA.

3aBaanns 3
[TinmpueMcTBO HaJAI0 HACTYIIHI JaH1 PO CBiM (HiHAHCOBUM CTaH:
[Torouni aktuu — 1 200 000 rpH;
[Torouni 30608’ s13auHsg — 800 000 rpH;
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Yuctuit npudytok — 300 000 rpH;
Bnacunii kamitan — 1 500 000 rpH;
3aranpai aktuBy — 3 000 000 rpH.
3asoanna:
1. Po3spaxyiite moka3HUK JIKBIAHOCTI (MOTOYHUN KOSDIIIEHT).
2. Busnaute pentabenbHIcTh BiacHoro kamitairy (ROE).
3. OuiHiTh piHAHCOBY CTAOLIBHICT MIAIPUEMCTBA (KOE(ILIEHT aBTOHOMIT).

? NUTAHHA 114
=== CAMOKOHTPOJIIO

1. [llo Take OroMKETyBaHHS SIK MOJIEIb YIPABIIHHSA 1 Ky POJIb BOHO BiJirpac B
oprasizaiiii (¢iHaHCOBHUX MPOILIECIB MIAMPUEMCTBA?

2. 5Ixi eramu BKJIIOYAE MOJIENb Oi3HEcC-Tpolecy «3aiiCHIOBATH (HiHAHCOBHIA
aHai3 1 001Ky 1 K1 OFOPKETU BXOISTH JI0 1€l Moiemi?

3. Ik 3AIACHIOETHCS OOJIK BHTpAT, COOIBAPTOCTI, Ta IHIIUX BaXJIMBUX
MOKA3HHKIB Y (DiHAHCOBOMY aHaITi31?

4. SIxi xpuTepii BAKOPUCTOBYIOTHCS IS OLIIHKU (DIHAHCOBOTO CTaHy Oi3Hecy, 1 sIK
1l KpUTEPIl JOMOMAraroTh y NIPUHUHATTI YIPABIIHCHKUX PIILIEHb?

5. fIk1 TOKa3HMKM PEHTA0EIBHOCTI Ta JIKBIIHOCTI BUKOPUCTOBYIOTHCS IS
OLIIHKY €()eKTUBHOCTI (PIHAHCOBOT'O aHai3y 1 00JIKY B KOMIIaH1i?

TEMA 12
OIINC I MOJAEJIFOBAHHSA
BIBHEC-ITPOLIECY «YIIPABJIATHU HEPCOHAJIOM»

& OCHOBHI MOHSATTS: YIpPaBIIHHSA TEPCOHAIOM, HaM, ajamnTaris,
V HaBYaHHS, MOTHBAIiS, IUIMHHICTb KaJpiB, MPOJYKTHBHICTH, OIlIHKA,
PO3BUTOK, KOMYHIKAITis.

1 CrpykTypHi €JIIeMEHTH, OMHC 1 MOJENb Oi3HEC-TPoIeCy «YTPaBISITH
TIEPCOHAIOM.

2 OCHOBHI CKJIaJI0B1 O13HEC-NPOLECY «YTPABISATH MEPCOHATIOMY BIJIMOBIIHO JI0
Bumor ctangapty [CO-9001:2008. ITporec «YpapiasTu NepcoHATOM» K CYKYITHICTb
ninpoueciB (OpraHizaniiHo-ynpaBIiHCbKUX J1i).

3 Tloka3HWKH OIlIHKH CTaHy Oi3Hec-mpolecy «YTPaBIsATH TEPCOHATIOM.
Mopaenb ynpaBiiiHHS IEPCOHATOM.

1 _Cmpykmypni enemenmu, onuc i _moodensv 0izHec-npouecy «Ynpagaamu
nepcoHanom»

1. IlnanyBaHHs NOTPed y MepcoHaIi

Ile#t eran mepeadadae aHaN3 OpraHi3amiHUX TOTPeO y JIIOJACHKUX pecypcax.
[TnanyBaHHs OTped y EpCcoHai 10MoMarae BU3SHAaYUTH, CKUTBKH MPAIliBHUKIB 1 IKUX
kBami(ikamiii moTpiOHO 17 BUKOHAHHS 3aBJaHb Ha pPI3HUX €Tamax pPO3BHUTKY
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opranizamii. Ominka moTped 6a3yeThcsi Ha MOBrOCTPOKOBUX IUIAX MIANPUEMCTBA,
CTparerii po3BUTKY Ta aHai31 MOTOYHOTO CKJIATy MPaIliBHUKIB.

2. Haiim i Bin0ip nepconasy

[Ipomec 3amydeHHs HOBHX MPAIiBHUKIB BKIFOUAE TONIYK KaHIUAATIB, iX BiIOIp 1
HaiiMm. [le Moke BKITIOUATH MyOTIKaIliF0 BaKaHCIH, MPOBEEHHS CIiBOECI, TECTyBaHb
Ta OL[IHKY KOMIIETEHIil. BaX1MBO BHUKOPUCTOBYBATH PI3HI KaHAIM JJIA MOLIYKY
KaHJIMJATIB, TaKl K PEKPYTHMHIOBl areHTCTBA, OHJANH IIaTPOPMHU Ta COLIAJIbHI
Mepexi. Bubip npaBuibHUX KaHIUIATiB BU3HAYA€ €(DEKTUBHICTh HACTYITHUX €TaIiB.

3. Ouinka Ta aganraiisi nepcoHagxy

[licns HaiiMy HOBI MpaliBHUKU MPOXOAATH Mpoiiec aaantamii. Lle Bkiouae
BBEJICHHS iX B KypC CIOpaB Ha MIANPUEMCTBI, O3HAHOMIIEHHS 3 KOPIOPATUBHOIO
KYyJbTYPOIO Ta MOJIiTUKaMK KoMmaHii. O1inka e(eKTUBHOCTI MpalliBHUKIB Ha JAHOMY
eTami JoroMarae ajuanTtyBaTd iX 10 poO0Yoro cepenoBUIlla 1 BUABUTH MOTpeOy B
J0JIATKOBOMY HaBYaHH1 200 IMATPUMIII.

4. HaB4yaHHA Ta PO3BUTOK

HaBuanHs mepcoHany € BaKJIMBOIO CKJIAZOBOIO Oi3Hec-mpolecy. BoHo crpusie
MiIBUIIIEHHIO KBami(ikalli CriBpOOITHUKIB, IO TO3WUTHUBHO BIUIMBAE HAa 3arajibHY
OPOAYKTUBHICTH KOMMaHii. Lle Moke BKJIIoUaTH BHYTPIIlIHI TPEHIHT Y, 30BHILIHI KYPCH,
OHJIaiH MpOorpaMy Ta iHII MeToau HaByaHHs. llocTiiiHe HaBYaHHS JomoMarae He
TUTBKU MIJABUIIUTH PIBEHb KOMIICTEHIIi, ajie 1 MOTUBY€E MPAIIBHUKIB, IO CIPUSIE
YTPUMAHHIO TAJIAHTIB.

Tabaums 12.1 — CTpyKTypHI €IeMEHTH NPOIECY «YIPaBISITH IIEPCOHATOM)

Eran npouecy Ormuc OcCHOBHI 3aBIaHHS BigmnosigansHi
ocobu
[TnanyBanHs | AHaui3 notpel y kimbkocTi | [Ipornosysanns kinbkocti Ta | HR nenmapramenr,
norped y Ta SIKOCTI MPaL[iBHUKIB KBasTi(pikaIiil mpaniBHUKIB KEpIBHUKU
repcoHali
Haiim 1 BigOip | PexpyTtunr ta Biaoip [Tomryk, BiaOip Ta npuitom HR nenapramenr,
epCOHATY KaHJIMJATiB Ha BaKaHCIl MpaliBHUKIB HA TIOCATU peKpyTepH
Ominka Ta Omninka eheKTUBHOCTI Opranizaiiist HaBYaHHS Ta HR nemapramenr,
ajanranis HOBUX IPAIliBHUKIB, BBEJICHHS! HOBHX MPAIliBHUKIB | KEPIBHUKHU
IepcoHaIy aJarTanis B KOJCKTHB B KOMIIAHIIO
HaBuannsg ta Hapuanns ta migsumienass | Po3poOka nnany HaB4anss Ta | HR gemapramenr,
PO3BUTOK KkBaiGikaIli mpaiBHUKIB | y4acTh MPaIliBHUKIB Y KEpIBHUKH
TpEHIHrax

Mogenb 103BOJISIE OpraHi3yBaTU CUCTEMATHYHUN 1 KOMIUIEKCHUM MIAX1A 0
yIpaBJIiHHS TEPCOHAJIOM Ha BCIX €Tamax: Bij IUIaHyBaHHsS MOTPeO J0 MOCTIMHOTO
PO3BUTKY TpalliBHUKIB.

2 OcHosHi cknadoei diznec-npouecy «Ynpasnimu nepcoHaniom» 6i0nogioHo
00 _eumoz cmandapmy IC0O-9001:2008. Ilpouec «Ynpagiamu nepcoHanom» AK
CYKYnHicmb nionpouecis (0p2anizauiitHo-ynpagiaincbKux Oiil)

1. [InanyBannsa mnoTped y mepconaui. BimmoBimHo mo0 cranmapty ICO
9001:2008, omHi€l0 3 OCHOBHUX CKJIQJOBUX MPOILECY YIPABIIHHS IEPCOHAJIOM €
IJIaHyBaHHs OTPeO y M0JChKUX pecypcax. Lle nependauae BU3HaUEHHS KUTBKOCTI Ta
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THUITIB MPAIiBHUKIB, HEOOXITHUX 11 BUKOHAHHS 3aBAaHb opraHizaiii. [lmanyBanHs
noTped 371MCHIOETHCS Ha OCHOBI CTPATET1UHUX IIUICH OpraHi3allii Ta MPOrHO3yBaHHS
il MaiOyTHROTO pO3BUTKY. [l IIbOTO BUKOPUCTOBYIOTHCA PI3HI I1HCTPYMEHTH,
30KpeMa aHalli3 MOTOYHOI CUTYyallii B KOMIIaH1i Ta OLIHKA MOXKJIMBUX 3MiH Ha PUHKY.

2. Haoip i BinOip nepconaiy. IIponec HaliMmy Ta B1AOOpY nepcoHaly BU3HAYae,
SIK OpraHi3allis 3a1y4ae HOBUX MpailiBHUKIB. Lle BKItOUae po3poOKy OroJionieHs mpo
BaKaHCli, MPOBEJEHHs CIHIBOECIJl, TECTYBaHb Ta OI[IHKY KBaji(ikaliil KaHIHMJATIB.
BaxBuM € Takox JOTpUMaHHS CTaHAApTIB SIKOCTI Ta €TUKU Mij 4ac BiAOOpY, 110
Bianosigae Bumoram [ICO-9001:2008 moa0 3abe3nedeHHsT AKOCTI Ta €()EKTUBHOCTI
epcoHaly.

3. Ouinka mnepconanay. Ilporec OIIHKA TEepcOHANTY BKIKOYAE aHAII3
Pe3yJbTaTIB AISUTBHOCTI CHIBPOOITHUKIB, 1X BIAMOBIAHOCTI 10 BUMOI OpraHi3aiii Ta
BU3HAYEHHSI MOJANBIINX KPOKIB JUIsl PO3BUTKY a00 KOpUryBaHHS iX poOoTu. OrliHka
MIEPCOHATy MOJKE 3IMCHIOBATUCS 4Yepe3 BUKOPHUCTAHHS PIZHUX METOIB, TaKUX SK
ominka 3a monomororo KPI, 360 rpamyciB abo oliHKa pe3yJIbTaTUBHOCTI MMPOEKTIB.

4. HaBuaHHsl Ta PO3BUTOK nepcoHajy. HaBuaHHs € BaXXJIMBOIO CKJIQJOBOIO
JUTsT MATPUMKH Ta po3BUTKY mepcoHamy. Cranmapt [CO-9001:2008 Bumarae
HAsIBHOCTI CHUCTEMHM HaBYaHHS [UIs MiABUIICHHS KBamidikamii mpamiBHukiB. lLle
BKJIIOYA€ HE JIMILIE MMOYaTKOBY MIArOTOBKY HOBHX CIIBPOOITHUKIB, ajle il peryssipHe
NiJBUINCHHS KBamidikaiii, o0 MepcoHan BIAMNOBIIAB CyYacHHMM BHUMOraM Ta
TEXHOJIOT15IM.

5. MoTuBauisi Ta YTPUMAHHS NEPCOHAJY. YTPaBIiHHSA NEPCOHATIOM TaKOX
BKJIIOYA€ CTBOPEHHS MOTHMBALIMHOT CUCTEMH, SIKa CTUMYJIOE CHIBPOOITHHUKIB 0
NPOJYKTUBHOI pPOOOTHM Ta JIOSJBHOCTI 10 opraHizamii. Ile Moxke BKIOYaTH
MartepiajibHe 3a0X04YeHHs (3apo0iTHY IIaTy, OOHYCH, IIpeMii), a TaKOXK HeMaTepialibHi
dopmu mMoTHBaIii (kap €pHUN PICT, PO3BUTOK, BU3HAHHS JOCATHEHb). Y TPUMaHHSA
MepCOHATy € KIIOYOBHM acCIeKTOM I 3a0e3NnedeHHs CTabuIbHOCTI B poOOTI
oprasizartii.

6. Ouinka 3ag0BoJieHOCTI mpaniBHUKIB. OIIHKa 3aJ0BOJICHOCT] € Ba)KJIUBHM
THCTPYMEHTOM ISl TIOKPAIEHHSI yMpaBIliHHS mepcoHanoM. lle Bkirodae peryssipHi
ONUTYBAaHHS a00 1IHTEPB O 3 MPaLIBHUKAMHU ISl OLIHKHU PIBHS iXHBOTO 3aJJ0BOJICHHS
YMOBaMH TIpaili, CTaBJICHHSIM KEPIBHHUIITBA, KOPIIOPATHUBHOIO KYJIbTYPOIO Ta 1HIIUMH
acnexktamu. Ctangapt [CO-9001:2008 pekomMeHaye BKIIOYATH L1 TOKA3HUKU B ITPOLIEC
YIPABIIHHS NEPCOHATIOM JJIs 3a0€3MeUeHHS MOCTIHHOTO NOKPAILIEHHS.

7. Oprani3zaunisa koMyHikanii. BaxxjimBuMm acriekToM yIpaBiliHHS IEPCOHATIOM
€ e(eKTHUBHA KOMYHIKAI[ISl Ha BCiX piBHAX opranizamii. KomyHikallisi ToBUHHA OyTH
CIIpsIMOBaHa Ha 3a0€3MeUCHHs HaJICKHOT B3a€MO/I11 MK MpaIliBHUKAMU, KEPIBHUKAMHU
Ta IHIKUMH Tiapo3aiaMu. Lle Bkimrouae sk dopMmanbHy (3BITH, Hapaau, IHCTPYKIIii),
Tak 1 HedopMalbHy KOMYHIKAI[IO, SKa CIPUS€ TOKPAIICHHIO KOPIOPATHUBHOI
atMocdepu.

8. Yopasiinua kap’epuuM pocTtoM i po3BHTOK JinepcrBa. IIporec
YIPABJIIHHS IEPCOHAIIOM TAKOXK OXOILTIOE CTPATEril Kap €pHOTO POCTY CIIBPOOITHUKIB
1 pPO3BUTOK JiJIEPCHKOro MOTeHIiany. Lle BkIoyae CTBOPEHHS MOKJIMBOCTEH IS
IPOCYBaHHS IO CITY>K01 Ta pO3BUTOK JIIJEPCHKHUX SIKOCTEH Y criBpoOiTHUKIB. CTaHaapT
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ICO-9001:2008 migkpecaoe Ba)JIMBICTh I[LOTO AaCHEKTy JJsi 3a0e3MeueHHS
JIOBTOCTPOKOBOTO YCITIXYy OpTaHi3aifii.

Tabmmms 12.2 — CTpyKTypHi eJleMeHTH 0i3HeC-Iporiecy «YTPaBIsSTH IISPCOHATIOM)

Eran GizHec-miporiecy Omnuc OcHOBHI 3aBIaHHs Bianosiganbhi
ocobu

[TnanyBanHus notped y | Ouinka notped y [IpornosyBanHs notped B HR

nepcoHai KUIBKOCTI Ta JIO/ICBKUX pecypcax, JIeTIapTaMeHT,
KBaJTi(piKaIisAx po3pobKa KaapoBoi KEpIBHUKH
MpAaLiBHUKIB [OJIITUKHA

Habip 1 B116ip PexpyTunr, Biaoip i Po3po6ka BakaHciid, HR

HepCoHaITy HailM HOBHX criBOeciiv, TeCTyBaHHs JeTIapTaMeHT,
MIPAIliBHHUKIB KaH/IMJIaTiB peKpyTepH

Ominka nepcoHairy Ominka Busnauenns kputepiiB HR
pPe3yIbTaTUBHOCTI OIIHKH, TTPOBEACHHS JenapTaMeHT,
MpAaLiBHUKIB arecrarii KCPIBHUKHU

Hapuanns ta Hapuanns ta Oprani3aliisi TpEHIHTIB, HR

PO3BUTOK PO3BUTOK IiABUIIICHHS KBaJi(iKarii JierapTaMeHT,
KkBaigikarii KEpIBHUKH
MpAaLiBHUKIB

MoTuBariist Ta CtBOpeHHS Po3pobka 6oHyCcHUX HR

YTPUMaHHS MOTHUBAIIIHOT CUCTEM, Kap’€pHE JeNapTaMeHT,
CUCTEMHU IPOCYBaHHS KEpIBHUKH

Tabmuns 12.3 — OcHOBHI miAMpoIecH «YIpaBiIsITH iepconanom» 3rigao 3 ICO
9001:2008

ITigmpornec Onuc BaxuBicTh 11st 613HECY
OriHKa Ta aHami3 BusHadeHHs KUTBKOCTI 1 KBamidikamiii 3amydeHHs HEOOXiTHUX
noTped y MIpaIliBHUKIB ISl OpraHi3aiii peCypcCiB Il BUKOHAHHS ITiIeH
MIepCOHaI oprasizariii
Pexpyrtunr 1 BigOip | [Tomyk 1 BigOip kaHAMAATIB HA BakaHCli | 3a0e3mnedeHHs oprasizaiii
TepcoHaIy KBaJTi(hiIKOBAaHUMH KaJIpaMu
Hapuanns ta [TinBumenHs kBasidikarii i pO3BUTKY [ToxpareHHs1 MPOyKTUBHOCTI
PO3BUTOK IIpaIliBHHUKIB Ta KOHKYPEHTOCITPOMOYXHOCTI
Ominka AHaJi3 pe3yabpTaTiB AisIbHOCTI [TinBuieHHs epeKTUBHOCTI
e(peKTHBHOCTI MpaliBHUKIB po0OOTH Ta PO3BUTKY
po0oTH IIepcoHaTY epCcoHaITy

Ili mignporiecn ¢GopMyIOTh OCHOBHY CTPYKTYpY Oi3Hec-miporiecy «YTpaBisTH
nepcoHajgom», 1Mo BignoBigae Bumoram crangapty I[CO 9001:2008 momo
3a0e3Me4eHHs SIKOCTI Ta €PEeKTUBHOCTI y c(epl YNpaBIIiHHA JIOJICBKUMU peECypCcaMu.

[Tpouiec «YnpaBisITH MEpCOHATOM» MOKHA PO3IJIAJIATU SIK CYKYIHICTh KIIBKOX
B3a€MOIIOB’ I3aHUX MIANPONECIB, KOKEH 3 IKMX BUKOHYE CBOIO crielU(PiuHy (PYyHKIIIO
B MEXax 3arajbHOi CTpaTerii YIpaBIiHHA JHOACBKUMHU pecypcamu. [lepiuit miamporec —
e IVIAHYBAHHS MOTPed y mepcoHadi, k1l nepenbdavyae NporHo3yBaHHs HEOOX1AHOT
KUIBKOCTI TpAIiBHUKIB, BU3HAUYCHHs iXHIX KBamidikaiii Ta BIANOBIIHICTH BUMOTaM
opranizamii. [lnanyBaHHs € OCHOBOIO ISl TIOJAJBIINX €TaIiB, OCKUIBKUA 0€3 4iTKO
BU3HAYECHHX MOTPEO BaXKKO peanizyBaTH edeKTHBHI cTpaTerii Habopy, HaBYaHHS YH
MOTHBAIT].

87



Jpyruil BakJIMBHUI mianporiec — HAWM i BiAGIp mepcoHasy, 10 TOJATaE B
3aJly4eHHI Ta OIHII KaHJIWJATIB HAa BakaHTHI mocagu. lle Bkirowae po3poOKy i
nyOmikarito BakKaHCiM, MPOBEJCHHsS CIiBOECi, TECTyBaHb Ta BHUOIP HANWOULIBII
nigxomsdmux KaaauaaTiB. Haiim Ta Bigbip — e KPUTHYHUH €Tall, OCKLIbKH
OpaBWIbHUN BHOIp TMpaliBHUKIB Ha IMOYaTKOBOMY €Talli 3HA4YHO BIUIMBAa€E Ha
€()EeKTUBHICTh MOAAIBIIOI pOOOTH Ta 1X IHTErPaLit0 B KOJIEKTHB.

Tpetiit mianponec BKIYae OUIHKY Ta PO3BUTOK MEPCOHAIY, 110 30CEPEIHKEHO
Ha MOHITOPHUHTY PE3YyJIbTATIB JISJIBHOCTI CIIBPOOITHHUKIB, @ TAaKOX Ha OpraHizanii
HABYAaHHS Ta PO3BUTKY IS MIATPUMKHA 1 MiABUINEHHS iXHBOI KBamidikarii. Ile
nepeadavae peryssipHl aTecTallii, OI[IHKM pPe3yJbTaTUBHOCTI POOOTH, a TaKOXK
pO3pOOKy MporpaM HaBYaHHS Ta Kap e€pHOro pocrty. be3 edexkTuBHOI OIIHKM Ta
PO3BUTKY, OpraHizallis He 3MOKe aanTyBaTHUCS 0 3MiH 1 3a0e3MeYnTH CTabUIBHICTD
CBO€ET poOOTH Ha JOBTOCTPOKOBY MEPCIEKTUBY.

3 Iloka3nuku OuiHKu cmany 0izHec-npouecy «Ynpasiamu nepcoHaniomy.
Mooenv ynpagiinna nepconanom

1. Tloka3Huku e(deKTHBHOCTI HaliMy Ta yTpuUMaHHS mepcoHany OnHuM 13
BOXJIMBUX TMOKA3HUKIB € PIBEHb INIMHHOCTI KaJpiB, MO XapaKTepU3y€e CTaOUTbHICTD
KaJpiB B oprasizamii. Ko piBeHb IUIMHHOCTI BUCOKHM, 1I€ MOE CBIIYUTH IPO
npoOeMH 3 MOTHBAIlIEI0, YMOBAMH Tpalli Y KOPIMOPATUBHOI KYJIbTypoOro. [HIIHIA
BOXJIMBUI MOKa3HUK — CEPEHIN Yac HailMy, KWW BKazye Ha €PEKTUBHICTh MPOIECY
3aJIy4eHHs] HOBUX CIIBPOOITHUKIB. UM MEHIIUH 1el yac, TUM e(pEeKTUBHIIIE MPaLIOe
CUCTEMa PEKPYTHHTY.

2. Tloka3Huku e(EeKTUBHOCTI ajamnTaiii Ta HaBYaHHS mepcoHany Jis OIiHKH
azanTallii HOBUX IpaIliBHUKIB Ba)KJIMBUM € PIBEHb 3aJJ0BOJICHOCTI aJallTaIl€r0, STKUM
BUMIPIOETHCS Yepe3 ONMUTYBAaHHS IPAIlIBHUKIB IMICIIS 3aKiHYEHHS TEpioay ajarTaiii.
Skimo HOBI CHiBpOOITHHUKHM 3a70BOJICHI YMOBAMH IIpalli Ta IPOIIECOM BBEJCHHS B
poOoumii mporiec, 1e MO3UTUBHO BITUBAE HA 1X IPOYKTUBHICTH 1 JOSUTbHICTH. OIlliHKa
e(eKTUBHOCTI HaBYaHHS BU3HAYAETHCA Yepe3 TMOKpalieHHs Kpamidikamii Ta
IPOYKTUBHOCTI TIPAITIBHUKIB TICTIS y4acTi B HABYATBHUX MPOTpaMax.

Tabmums 12.4 — Tloka3HUKM OIUHKKA CTaHy Oi3HEC-mpoIecy «YTpaBisiTH
TIEPCOHATIOMY
IToka3Huk Onuc BaxxnuBicTe 11t 613HECYy
PiBenb mmuHHOCTI | BUMiproe gacToTy 3MiHU Bucokwuii piBeHb
KaJpiB MpaIliBHUKIB y KOMITaHi1 TJTUHHOCTI MOYXe
CBIJIYMTHU MPO POOIEMHU B
KOMITaHii
CepenHiii yac Yac, HeOOX1THUM 711 HAUMY JlonmoMarae BUSHAYUTH
HaliMy HOBOTO TIPaIliBHUKA e(eKTHUBHICTH MIPOIIECY
PEKPYTHHTY
PiBenn OuiHka eQeKkTUBHOCTI Ipolecy | Bucokuii piBeHb
3aJ0BOJIEHOCTI ajanTallii HOBUX MPaIliBHUKIB 3a0BOJIEHOCTI CBIJYUThH
aJlanTaliero po e(peKTUBHICTD
ajanTanii
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PiBensb O111HKa 3a10BOJIEHOCTI Buznauae eeKTHBHICTD
3aJI0BOJICHOCTI MpaIliBHUKIB CHCTEMOIO MOTHBAIIHHOI CHCTEMH
MOTHBAL[ICIO MOTHBAL1 KOMITaHi1

3. Iloka3HMKM €(QEeKTHBHOCTI YMpaBiIiHHA MOTHBauUle€0 OIIHKAa MOTHBALIMHOI
CUCTEMH BKJIIOYAE TaKl MOKA3HUKH, SIK PIBEHb 3aJ0BOJIEHOCTI MOTHBAIIIEID, YACTOTA
3BEPHEHb [JI0 MPOrpaM JIOSJIBHOCTI Ta B3a€EMOJIS MPALIBHUKIB 3 CHCTEMOIO
BUHAaropoAu. SKimo coiBpoOITHUKM AaKTUBHO KOPHUCTYIOTBCS MOTHBALIMHUMHU
nporpamMamMu i JEMOHCTPYIOTh BHCOKHW PiBEHb 3aJI0BOJICHOCTI, 1€ CBITYHUTH IPO
e(EeKTUBHICTh OpraHizaliifHOi CUCTeMH MOTHBaIli. Bucokuii piBeHb MOTHBAI]
0e3mocepeIHbO BIUIMBAE HA TTPOYKTUBHICTH 1 3MEHIITY€E IUIMHHICTD KaJIPIB.

4. IToka3HUKH PO3BUTKY Ta Kap €pHOro pocTy sl OLIHKK PO3BUTKY MEPCOHATY
BXJIMBUM € TIOKA3HHUK Kap’ €PHOTO POCTY, IO BiI0Opa)kae 4acTKy MpalliBHUKIB, SIKi
OTpUMaJIM MIJABUIICHHS YU 3MIHWIM poOoul Micus BcepeAuHi opranizamii. Llei
NOKa3HUK CBIAYUTH MPO HASBHICTH MOXIUBOCTEH IS pocty 1 PO3BHTKY, 1O €
BOXJIMBUM (DAKTOPOM ISl 3adydyeHHs Ta YTPUMAaHHSA TaJaHTIB y Kommadii. [HImmi
MOKa3HUK — YacTKa MEPCOHaNly, M0 MPOWIUIM JOJAaTKOBE HABYAaHHS, BiloOpaxae

AKTUBHICTh OpraHizailii B MABUIIEHH] KBai(iKalii CBOiX Mpal[iBHUKIB.

Tabaums 12.5 — Mogenp yrpaBiiHHS IEPCOHATIOM

Eram mpouecy Ormc Bianosinanehi | [TokasHuku epeKkTHBHOCTI
ocobu

[InanyBaHHs [Iporno3yBanHs moTped y HR PiBeHb 3a/10BOJIEHOCTI

norped y KUTBKOCTI Ta KBai(hiKamisax JenapTaMeHT, | IIaHYBaHHSM MOTPeOd y

repcoHali MpaIiBHUKIB KCPIBHUKH mepcoHaJi

Habip ta BinOip Haiim HOBHUX TpaIliBHUKIB i HR Cepenniii yac Haiimy,

MepCOHAITY BiJI0Ip KaHIUAATIB JenapTaMeHT, | PiBEHb IUTMHHOCTI KaJapiB
peKpyTepu

HaBuannsg ta [TigBumenns kBamdikarii HR KinbKicTh TpeHiHT1B,

PO3BHUTOK MpaliBHUKIB JenapTaMeHT, | pIBEHb MiJBUIICHHS

nepcoHany TpEeHepH KBamidikarii

MortuBais Ta CtBOpeHHs e(heKTUBHOI HR PiBens 3a10B0sIEHOCTI

YTpUMaHHS MOTHBAIIIITHOT CUCTEMH JemapTaMeHT, | MOTHBAIIEI0, 3HUKCHHS

MepcoHay KEPIBHUKH TJIMHHOCTI KaJpiB

Orinka OmiHka pe3yJbTaTiB KepiBHukw, PiBeHb 3310BOJICHOCTI

€(eKTUBHOCTI JUSUTBHOCTI MPaliBHUKIB HR OLIIHKOIO, Kap €pHUH picT

epCOHATY JenapTaMeHT

0) Mporuo3yBaHHs (PIHAHCOBUX MOKA3HUKIB;

IIPOIIECIB.

[ Y
g TECTHU
o,

1. Axuii 3 nionpoyecis 6xooums 00 ckiady npoyecy « Ynpasnamu nepconanomy?
a) IMJIaHyBaHHS BUPOOHUIITBA,;

B) HaOIp 1 B110Ip IepcoHay;
T') OIliIHKAa BUPOOHUYHX

2. ll]o € ocHoeHO0 Memoro npoyecy adanmauyii nepcorany?
a) MABUIICHHS MPOAYKTUBHOCTI TpaIli;
0) 03HAOMJICHHS 3 KOPITOPATUBHUMHU I[IHHOCTSIMU Ta BUMOTAMH;
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B) 3HIKEHHS PIBHS IUTMHHOCTI KaJpiB;
T') OIliHKa €(EKTUBHOCTI pOOOTH CHIBPOOITHHKIB.
3. Akutl noxazHux xapakmepusye eqoeKmusHicmo HAtiMy nepcorany?

a) pIBeHb 33JJ0OBOJICHOCTI a/IaNTaIli€lo0; B) CEpENHIi yac HalMYy;

0) IpPOAYKTUBHICTH MEPCOHATY; I') piBE€Hb INIMHHOCTI KaJIpiB.
4. Axuti nionpoyec cnpusie po3eumky Keanigikayii npayisHuKie?

a) HaO1p Ta B1IO1p MEpPCOHAIY; B) OIlIHKA pe3yJIbTaTiB poOOTH;

0) HaBYaHHSA Ta PO3BUTOK; I') aJianTailisi HOBUX IMPaIliBHUKIB.

5. Axuii 3 nokazHukié GU3HAYAE piGeHb 3A0080NEHOCMI NPAYIGHUKIE NPOYECOM
adanmauii?

a) piBE€Hb 3aJJ0BOJICHOCTI MOTHBAIIIEIO; B) piBEHb IUTMHHOCTI KaJIPIB;

0) piBeHb ajarTaIii; I') CepeIHIM Yac Halimy.

6. AKi 3 enemenmis € yacmuHamu MOMUBAYILIHOI cucmemu nepconany?

a) oliHKa e(peKTUBHOCTI poOOTH;

0) MOTHBaIIIHI TpOTpaMu, TIpemii Ta OOHYCH;

B) KOMYHIKaIIisl 3 Ipal[iBHUKAMU;

T') MiABUIIEHHS KBaTi(iKalrii.

7. Axuu 3 nokasHukie oonomazae oyiHumu eghekmuHicmos a0anmayii npayieHuKie?
a) piBEHb 3aJ0BOJICHOCTI a/IaNTaIli€lo; B) MIPOAYKTUBHICTh Tpalll;
0) piBEHb IUTMHHOCTI KaJIpiB; I') yac Hailmy.

8. Axa mema oyinku eghekmusrnocmi nepconany?

a) 3a0e3MeyeHHs] yMOB JIJIsl Kap €PHOTO POCTY;

0) BU3HAYEHHS PIBHS 33/I0BOJICHOCTI MOTHBALIIEIO;

B) BU3HAUYCHHSI pe3yJIbTATUBHOCTI MPaIliBHUKIB;

I') IPOTHO3YBaHHS MOTPeO y mepcoHal.

9. Ax suznavaemuovcsa npodyKmusHicms nepcoHany?

a) yepes OIIHKY PIBHS ITMHHOCTI KaJpiB;

0) uepes cepeiHii yac HaliMy;

B) Uepe3 MOKA3HUKH Pe3yIbTaTUBHOCTI MPAIlIBHUKIB,;

T') 4epe3 PiBEHb 33I0BOJICHOCTI aJanTaIli€ro.

10. Axuii 3 emanié ne 6x00ums 00 npoyecy ynpasiiHHs nepcoHaiom?

a) TUTaHyBaHHS MOTPe0 y MepCOoHAl; B) HaOIp 1 B1A0Ip MepcoHaNy;
0) oniHKa (pIHAHCOBUX MOKA3HUKIB; I') OL[IHKA €(EKTUBHOCTI IEPCOHATTY.
o
@ OPAKTUYHI 3AB
o
3amauya 1

Bu npamroere B HR-Bigmini kommanii. [IpoTarom ocTaHHIX IIECTH MiCSIIIB
koMmmaHis npuiHsaia 10 HOBUX cHiBpoOiTHUKIB. OJIHaK € 3aHEMOKOEHHS, IO
ajanTalifHuil mpolec He Jae OakaHUX PE3yJIbTaTiB. 3a Pe3ysbTaTaMH OINUTYBaHb
CHiBpOOITHHKIB MPO iXH1 Bpa)KEHHS BiJ] IPOIIECy afanTarlii, CepeIHs OIlIHKa CTAHOBUTD
3 13 5. Jlns BnockoHaneHHs 1boro mnpoiecy HR-Bijain moBUHEH BU3HAYUTH OCHOBHI
npo6sieMu ajanTaiii 1 3arpoBauTH 3MIHU.

3asoanns:
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1. SIxi MeTOoIM MOYKHA 3aCTOCYBATH IS OLIHKUA €(PEeKTUBHOCTI ajanTallii HOBUX
IpaIiBHUKIB?
2. SIxi 3ax04u MOXKYTh OyTH TIPUIHSATI JJIs MOJIMIIICHHS 1IHOTO MPoIiecy?

3agaua 2

Bu npaitoere B KOMIaHii, e CIOCTEPIraeThCs BUCOKUM pIBEHB INIMHHOCTI KaAPIB
cepell MOJIOAIIUX MEHEKEpPiB. 3a pe3ysibTaTaMu aHaiily, MPUYHHOI0 IHOTO €
HEJO0CTAaTHA MOTHBALIS Ta BIICYTHICTh MOXKJIMBOCTEH Juisl Kap’ epHOro 3pocTtanHs. HR-
BIJIZIIT Ma€ pO3pOOUTH HOBY CTPATErit0 MOTUBALI JUIsl 3HUKEHHS TUIMHHOCTI Ka/IpiB.

3asoamnns:

1. Sxi cTparerii MOTUBaIlli MOXXHA 3aCTOCYBaTH JUIS MiABUIIEHHS 3a7y4E€HOCTI
MpaIiBHUKIB 1 3HMKEHHS IJIMHHOCTI KaapiB?

2. Sk MoxHa BUMIPATH €(EeKTUBHICTh BIIPOBAKEHOI CTpaTerii MOTHUBAIi?

3amaua 3

Kommanis nimanye po3mupuTH CBOKO TISIIBHICT 1 BIAKPUBAE HOBUM MiAPO3/ILT B
iHImoMy MicTi. [t 1iboro HeoOXigHO po3pOOUTH TIJIaH HAltMy Ta mig00py MEepPCOHATY,
BpPaxoOBYIOUN HEOOXiTHI KOMITETEHIII1, TOCBIJ 1 KITbKICTh MPAIliBHUKIB.

3asoanns:

1. SIx Bu Oynere maHyBaTH NOTPeOy B MEPCOHAII JJIsl HOBOTO MiAPO3ALTY?

2. SIx1 miaxoau 10 HaliMy Ta BiOOpYy MEPCOHANY € HAaHOUIbII €PEKTUBHUMU IS
3a0€e3MNe4eHHsl YCIiXy HOBOi KOMaH Iu?

ININTAHHA 1JIA
= CAMOKOHTPO.IIO

1. ki CTpYKTYypHI €JIE€MEHTH BKJIIOYAaE MOENb Oi3HEC-TPOoIEeCy «YTpaBisITH
MIePCOHATIOM» 1 SIK BOHHU B3a€EMO/IIIOTh MK 000107

2. SIki oCHOBHI CKJIaJ0B1 O13HEC-TIPOIIeCY « Y IPABIISITH MIEPCOHATIOM) BU3HAYCH]
crangaptom ICO-9001:2008? Ak 1meil mpoiiec MOXXKHA PO3TJSAIATH K CYKYITHICTh
1POIIECiB?

3. SIK1 KJTFOYOBI MiIMTPOIIECH BKIIFOYAE TPOIEC « Y IPaBIISTH MEPCOHATIOM (HaM,
ajamnTallisi, HaBYaHHSA, MOTHBAIlisA Tomo)? Sk @i MiANpOIecH JONOMaramTh Yy
3a0e3mnedeHH] €PEeKTUBHOCTI YIIPABIIHHS TEpPCOHATIOM?

4. SIxi TOKAa3HUKH BUKOPHCTOBYIOTHCS I OIIIHKM CTaHy Oi3Hec-mporecy
«YTpaBIATH TIEPCOHATIOMY», 1 SK IIi MOKa3HUKH MOXXYTh BIUIMHYTH HA TPUAHSATTS
YIPABIIHCHKUX PIILIEHb?

5. SIx moxkHa MOOy1yBaTH MOJIEb YIPaBIIHHS MEPCOHATIOM, siKa 3a0€3MEeUUTh
JOCSITHEHHSI BACOKOI MPOAYKTUBHOCTI Ta 3HUKEHHS TUIMHHOCTI KaJpiB?

TEMA 13
BE3IIEPEPBHE ITIOKPAIIEHHS CUCTEMHAX YIIPABJIIHHSA

Kiro4oBi cjioBa: ocHOBH, Oe3repepBHE TOKpAIEeHHS, Oi3HEC-TIPOIICCH,
V PDCA, Lean, Six Sigma, yrpaBiiHHs 3MiHaMH, IHCTPYMEHTH, €(DEKTUBHICTb,

91



OILIIHKA.

1 OcHoBH Oe3mepepBHOrO MOKpaIeHHS 013HEC-ITPOIIECIB.

2 Meromu Ta iHCcTpyMeHTH Oe3nepepBHoro mokpamenns (PDCA, Lean, Six
Sigma).

3 VYnopaBiiHHS 3MIHAMH B IIPOLIECT OE3MEPEPBHOTO MOKPAILICHHS.

4 OuiHka Ta BUMIPIOBaHHS €()EKTUBHOCTI 0€3MEPEPBHOIO MOKPALLICHHS.

1 Ocnosu 6e3nepepenozo noKpauieHHua Oi3Hec-npouecie

besnepepsne noxpawenus 6i3nec-npoyecie — 1e CTpaTerisi yHpaBIiHHS, SKa
nepeadavae MOCTIHY ONTUMI3AIlI0 Ta BJAOCKOHAJICHHS BCIX acrekTiB OizHecy. lle
BXJIMBUN €JIEMEHT CY4YaCHOTO MEHEIDKMEHTY, IO JIO3BOJISI€E OpTraHi3alisaM
aZanTyBaTUCS JIO0 3MIHIOBAHUX YMOB Ha PHHKY, MiJBUIIYBAaTH €(PEKTHUBHICTH 1
KOHKYPEHTOCTIPOMOKHICTh. B OCHOB1 0€3mepepBHOIO MOKPAIICHHS JICKUTH 171€s1, 110
OyIb-SIKUH TTPOIIEC MOYKHA BIOCKOHATIOBATH OC3KIHEYHO, 3aBXKJIU € MOXKIIUBICTD IS
MOKPAIICHHSI, HABITh SKIIO MOTOYHHUM PE3yIbTaT 3JJAETHCSI ONITUMAIIbHHIM.

OcHOBHUM 3aBJaHHIM O€3MEPEpBHOTO MOKPAIICHHS € imeHTU(IKaIisa clIabKux
MICIb Yy TIpOIIecax 1 3HaXO/KCHHs LUIAXIB A iX yCyHeHHs abo omrtumizamii. s
bOTO0 BUKOPUCTOBYIOTHCS PI3HOMAHITHI METOAM Ta 1HCTpyMeHTH, Takl ik PDCA
(myaHyBaHHSA, BUKOHAHHA, mepeBipka, Aaii), Lean Ta Six Sigma, siki gomomararoTb
CUCTEMHO BJOCKOHAJIFOBATH SIKOCTI POOOTH Ta CKOPOUYBAaTH BUTPATH.

KitouoBoto ymoBoro (Tadu. 13.1) uist ycninHoro BIpoBaKEHHs Oe31epepBHOTO
NOKpAllleHHs] € MIATpUMKa Ili€l 17ei Ha BCIX PIBHAX oOpradizaiii — BIJ TOIM-
MEHEDKMEHTY JI0 PSAI0OBUX CIIBpoOiTHUKIB. Ile 3abe3reuye MOTHBAIlIIO MPAI[iBHUKIB
710 aKTHUBHOI y4acTi B Mpollecax MOKPaIIeHHs Ta MIATPUMKY KOPIIOPATUBHOI KYJIbTYpH
IHHOBAIIIH.

Tabnuusl3.1 — KinrouoBi npunimnu 6e3nepepBHOTO MOKPAIICHHS

[Tpunimn Onuc

[TokpareHHs1 HE € OTHOPA30BOIO TOII€I0, 11€ MTOCTIHHUN
MIPOIIEC BJIOCKOHAJICHHS BCiX O13HEC-TIPOIIECIB.

Koxen mpariiBHUK Mae OyTH 3aTydeHHI y TIpoLiec
3anmy4yeHHs BCIX MPalliBHUKIB MOKpAIIIEHHS, TPONOHYIOYH 1/1ei Ta pileHHs IS
BJIOCKOHAJICHHSI.

OpieHTanis Ha BUMIpIOBaHi pe3yIbTaT — ITiIBUIIECHHS
e(peKTHBHOCTI, 3HMKEHHSI BUTPAT, MTOKPAIICHHS SKOCTI.

besnepepBHuil npouec

dokyc Ha pe3ynbTaTtax

AHani3 gaaux Ta PaKTUIHUN BuxopucTtanHs naHuX JUisl IPUAHATTS] OOTPyHTOBAHUX

i axin pillICHb, a HE IHTYITUBHUX 200 Cy0’€KTMBHHX OIIHOK.
besnepepBHe HaBuaHHS Ta [TigBumenHs kBamidikarii mpaiBHUKIB, 0OMiH JJOCB1IOM
PO3BHUTOK Ta HOBUMHU 1JIESIMU.

[{i mpuHIMIN TOMOMAararTh OpraHizaiisiM e()eKTUBHO IHTErpyBaTH Oe3MepepBHE
NOKpAILIEHHS Y CBOIO AISUIbHICTh, CTBOPIOIOYM IPOLIECH, K1 BIJIOBIJAIOTh BUMOTaM
PHUHKY 1 IOCTIITHO aJanTyIOThCS O HOBUX YMOB.
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2 Memoou ma incmpymenmu deznepepsno2o nokpauwienua (PDCA, Lean, Six
Sigma

besnepepBHe mokparnieHHs: Oi3HEC-TIPOIIECIB Mepeadadae BUKOPUCTAHHS PI3HUX
METO/IIB 1 IHCTPYMEHTIB ISl CHCTEMHOTO BIOCKOHaNECHHS. OCh TpH OCHOBHI METOIH,
K1 aKTUBHO BUKOPUCTOBYIOTHCS B MPAKTHII:

1. Metoxa PDCA (Plan-Do-Check-Act)

Meron PDCA € ogHuM 3 HaWNOIIMPEHIIIUX 1 MPOCTUX IHCTPYMEHTIB IS
0e3MnepepBHOTO MOKPAIEHHS. Moro OCHOBHOIO ifecro € IMKIIYHUI maxig 10
YIOPABIIHHS 3MiHAMHU, /1€ KOXKEH KPOK OpPIEHTOBAHMN HA JIOCATHEHHS KOHKPETHUX
pe3yibTaTiB 1 NEPEeBIPKY €(EKTUBHOCTI 3MIH.

Cknanosa | Ilepeknag XapakTepucTuka

Plan [InanyBanns | Ha mepmomy erami BH3HAuYalOThCs MpoOieMu abo MOMJIMBOCTI AJIs
MTOKpAIEHHS, BCTAHOBIIOIOTHCS 11T Ta PO3POOISETHCS TUIAH JTiH.

Do Bukonanus | Ha mpomy erami peami3yeTbCsi IUIaH, TMPOBOASATHCS 3MIHU YH
EKCIICPUMEHTH B Oi3HEC-TIpOIIecaXx.

Check [Tepesipka | Ilicist BUKOHAHHS 3MiH aHAI3y€ThCS, HACKUIBKN €(DEKTUBHUMH BOHH
OyJI1, IOPIBHIOIOTHCS (DaKTHUHI PE3YIbTAaTH 3 OUIKYBAHUMH.

Act Hii 3a pe3ynbTaTaMu MepeBipKU NPUUMalOThCs PIIICHHS IIOA0 MOAATBIINX
Nl SKII0 3MiHM OyJM YCHINIHMMH, BOHH BIIPOBADKYIOTHCS Ha
MOCTIMHIM OCHOBI, SIKIIO HI — KOPHUIYETHCS IUIAH U HACTYIHOI'O
LUKITY

Pucynok 13.1 — Meton PDCA

Meton PDCA € yHiBepcaIbHUM 1HCTPYMEHTOM, SIKU MOKE 3aCTOCOBYBATHUCS B
pi3HuX cdepax, Bij BUPOGHHUIITBA 10 yIPaBIiHHS IPOeKTaMu. Foro ronossa nepesara
noJisira€ B TOMy, 110 BiH 3a0e3Meuye CUCTEMHUI MiJX1J 0 BUPIMICHHS MPOOJieM Ta
CTUMYJIIOE€ TIOCTiHE BJIOCKOHAJICHHS. 3aBMSIKU ITMKJIIYHOCTI MPOIECY OpraHizaiii
MOXKYTh IMIBUAKO aJanTyBaTHUCS O 3MiH, MIHIMI3yBaTH BUTpaTH Ta II1JBUIYBATH
edexTuBHIcTh. Bukopuctanus PDCA cripusie popmyBaHHIO KyJIbTypHu 0€31€pepBHOTO
HAaBYaHHS Ta PO3BUTKY, IO € KJIOYOBUM (PAKTOpPOM YyCHiXy B CydacHOMY Oi3Hec-
CepeIOBUIII.

2. Metoxa Lean

Meton Lean (bepexiauBe BHUPOOHHUITBO) — 1€ Gimocodis ympaBiiHHS,
CIIpsIMOBaHa HAa MaKCHMI3aIlifo IIIHHOCTI JIJIs KJIIEHTA MPY MiHIMI3allii BUTpAT 1 BTparT.
Bin 3apoauBcs B kommanii Toyota 1 cTaB mOMyJIsIpHUM y BCbOMY CBIT1 3aBJISIKH CBOTif
edpextuBHOCTI. OcHOBHA i1es1 Lean mossirae B ToMy, 00 BU3HAYATH Ta yCYBaTH BCl
BUJIU BTpaT (SAMOHCHKE CJIOBO «MYJZla»), Takl SK HAJJUIIKOBI 3amacu, 3aTPUMKH,
nepeBUpOOHUIITBO, nedektu Tomo. Meton Lean cnupaeTbcs Ha Taki MPUHIUIH, K
NMOCTIHE BJAOCKOHaJEHHs (KaiiA3eH), moBara J0 JIIOACH Ta Opi€HTaIlisl Ha MOTpeOu
KJIIEHTA.

OmgHuM 13 KIIIOYOBUX 1HCTpYMEHTIB Lean € BUKOpUCTaHHs Bizyaniizauii Ta
CTaHAapTU3aIlll MPOLECIB, 10 JO03BOJIIE JIETKO BUSBIATUA MPOOJIEMHU Ta MIBUAKO IX
BUpiryBaTi. Hanpukiaa, BUKOPUCTAHHSA KapTH MOTOKY CTBOpeHHs IiHHOCTI (Value
Stream Mapping) gomoMarae aHami3yBaTH IOTOYHI TMPOIECH Ta 3HAXOJUTHU
MO>KJIMBOCTI JJ1 onTUMi3arlii. Lean Takok akTHUBHO BUKOPUCTOBYE TaKi IHCTPYMEHTH,
gk 5S, kan6an, SMED (mBuke nepeHanaropkeHHs) Ta 1HIII.
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OcHoBHa MeTa Lean — 3pobutu 6i3Hec-miporiecu OUTbII eHeKTUBHUMHU, 3HUKYIOUH
HaJMIpHI BUTpPATH 1 MOKPAIILYIOYU SAKICTh MPOAYKIII 4u mocuyr. Lean epexkTuBHO
3aCTOCOBYETHCS B CEPEJIOBUINAX, /I BEIUKA KUIBKICTh OINEpaliid € CTaHJapTHUMH 1
MTOBTOPIOBAHUMHU.

3. Metoga Six Sigma

Merton Six Sigma (Ilicte Curm) — e cTpyKTypOBaHa METOJO0JIOTIS yIPABIIHHS
AKICTIO, CIPSMOBAaHA HAa 3MEHIIEHHS Je(eKTIiB y IMpolecax Ta MOKpalIeHHS ixX
ctabiapHOCTI. BoHA 6a3yeThcs Ha CTATUCTUYHHUX METOJIaX Ta BKIIFOYAE JTBA OCHOBHUX
nigxonu: DMAIC (nnst BIOCKOHalIeHHs icHyrouumx TmporieciB) Ta DMADV (s
CTBOPEHHSI HOBHX TpolieciB a00 MpoayKTiB). Six Sigma nparse J0CsSrTH piBHS SKOCTI,
IpU SKOMY KUTBKICTh 1e(peKTiB He nepeBuilye 3,4 Ha MUTbIOH MOKIHBOCTEH.

Taomuus 13.2 — OcHosHI erantu DMAIC:

Define Busnauenns) BH3HAYCHHS IPOOJIEMH, IIiJICH Ta MOTPeO KIIIE€HTIB.

Measure BumiproBaHHs 30ip JIaHUX JUIS OIIHKH [TOTOYHOI'O CTaHY IPOLIECY.

Analyze AHarni3 BHSIBJICHHSI TPUYMH JIe(EKTIB Ta mpoOem.

Improve BrockonaneHHsi | BIPOBADKEHHSI PIlICHb JUJIsl YCYHEHHS IPUYKH AC(EKTiB.

Control KonTpoib 3a0e3MedeHHs CTa0lIbHOCTI MPOLIECY IMCHIS BJOCKOHAJICHD.
Six Sigma — 1e MeToauKa Il TOKPAIICHHS SIKOCTI IUISXOM 3HUKEHHS

BapiaTUBHOCTI B Iiporiecax. OCHOBHUM 3aBJaHHSM € IOCSATHEHHS Ty’Ke€ BUCOKOTO PiBHS
AKOCTI MPOAYKIIIT a00 MOCIYT 3 MiHIMAJIbBHOIO KUTBKICTIO I€()EKTIB.

Six Sigma Tako)X Opi€HTOBaHAa Ha 3HIKCHHSI BaplaTMBHOCTI Ta 3a0e3MeUYeHHS
CTaOUIbHMX PE3YJIbTATIB, MIHIMI3yIOUM HMOBIPHICTh A€(EKTIB y mpouecax (Ha piBHI
He OutblIe HIX 3,4 neexkTr Ha MIJTBHOH MOKJIUBUX).

Tabmmg 13.3 — [lopiBHIHHS METOIIB

Meron OcHoBHa MeTa Knro4uoBi eranu/iHCTPYMEHTH [Migxonu
PDCA [{uKkmivyHe BIOCKOHAJICHHS [InanyBaHHS, BAKOHAHHS, ITinxoauTh I Majux
yepes MJIaHyBaHHS, nepeBipKa pe3ynbTaris, 1 CepeIHIX 3MiH, 10
BHUKOHAHHS, TICPEBIPKY Ta KOPHUTyBaHHS noTpedyIoTh
KOPHUTYBaHHS TECTYBaHHSA
Lean YcyHeHHs BTpaT Ta InenTudikaris BTpar, [ligxoauts st
MiBUIICHHS e()eKTUBHOCTI | CTaHAApTHI OMepalliiHi oprasizari,
MIPOLIEAYPH, TOTOKOBE OpIEHTOBAHMX HA
BUPOOHUIITBO CKOPOYEHHSI BUTPAT
Six 3umwxkenHs BapiatuBHocTi i | DMAIC (Define, Measure, [ligxoauts nuist
Sigma MOKpAIEHHS STKOCT1 Analyze, Improve, Control) MPOIIECIB, /Ie BaXKJINBa
CTaOLITBHICTB 1 SIKICTh

3a3HayeHl METOJU € OCHOBHMMH IHCTPyMEHTaMHu Oe3MepepBHOTO MOKPAIICHHS
Ta JAI0Th 3MOTY OpraHi3ailisiM J0CATaTH BUCOKOI €(EeKTHUBHOCTI 1 SKOCTI B Oi3HEcC-
npolecax.

3 Ynpaeninua 3minamu ¢ npoueci oe3nepeperozo nOKpPauleHH

VYrpaBiaiHHS 3MiHAMU € KIIOYOBHM AaCHEKTOM O€3MepepBHOrO IMOKpALIEHHS,
OCKIJIBKM KOKE€H €Tan BJOCKOHAJIEHHS MpOIEeCciB MOTpeOye 3MIH Yy CTPYKTypax,
CTpATETIAX, TEXHOJIOTISAX Ta MOBEAIHII CIIBPOOITHUKIB. be3 e(heKTUBHOTO ynpaBiiHHA
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3MIHAMHU TOKpAIIeHHS MOXe OyTH HEYCIIIIHUM, a OpraHi3allisi pU3HKye€ BTPATHTH
KOHKYPEHTHI TepeBaru ad0o BIUIMB HAa PUHOK. YTPABIIHHS 3MiHAMHU CIIPSMOBaHE Ha
CTBOPEHHsI CTAOLIHLHOTO TIpoliecy TpaHchopmarlii, B SIKOMY BCl YIaCHUKH OpTaHi3allii
TiATPUMYIOTH 1 CIPUUMAIOTh 3MiHH.

1. ETanu ynpasJjiHHS 3MiHaMH

[Ipouec ynpaBiiHHS 3MIHAMM MOXHA MOUIMTH Ha KUIbKAa €TamiB, LIO
3a0€3Meuy0Th CHCTEMAaTHUYHUM 1 TOCHITIOBHUM MIJIX1J 10 peai3allii 3MiH:

» Iuimiamis 3min. e mepmmii Kpox, e BU3HAYAIOTHCS MOTPEOU B 3MiHAX, IO
BUHUKAIOTh y 3B’SI3KY 3 BHYTPIIIHIMH a00 30BHIIIHIMM (pakTopamu. [Himiamis 3MiH
3a3BUYail BKJIIOYAE aHAI3 IOTOYHOI'O CTaHy Ta MPOTHO3YBAHHSI TOTO, SIK 3MIHU MOXKYTh
MOKPAaITUTH €(PEKTUBHICT.

» IlnanyBanusi 3miH. Ha mpomy etami po3poOuisi€TbCsl YITKHM IUIaH JUIS
BIIPOBAKEHHsI 3MiH. BKJtouae BHU3HAY€HHS PECYpCiB, CTPOKIB, METOJIB, a TaKOX
IPOTHO30BAHUX PE3YNIbTATIB. BaxkIMBO niepe10auynTi MOXKIIMBI PUZHKH 1 CTpATETii 1JIs
iXHBOTO MiHIMI3aIli.

» KomyHikamis Ta 3ajdydeHHsi cmiBpoOiTHukiB. EdexTnBHE ynpaBiiHHS
3MiHaMH Tiepefdayae akTUBHY KOMYHIKAIIO 3 yciMa chiBpoOiTHHUKaMu. [losicHeHHs
OPUYUH 3MiH, IXHIX BUTOJ 1 KOHKPETHUX KPOKiB JIOMOMAra€e 3HU3UTH OMip 1 301IbIINTH
PIBEHb MIITPUMKH 3MiH. Ba)X/IMBO TaKOX 3a]y4UTH CIIBPOOITHUKIB JI0 MPOLECY 3MiH,
3a0X0YYHOYH X JI0 MIPOMO3UIIIM Ta AKTUBHOI y4acTi.

> BnpoBamxeHnHs 3miH. Peamizaris 3MiH BiANOBIIHO A0 IiaHy. Bxiouae
HABYaHHS MEePCOHaNY, Mepepo3MoAll pecypciB, 3MiHY MpoleciB a00 IHCTPYMEHTIB. Y
el mepioj] BaYKIMBO YBaKHO MOHITOPHTH BHUKOHAHHS Ta OTMEPATUBHO KOPHUTYBATH,
SIKIIIO 1€ HEOOX1IHO.

» OmniHka Ta 3akpimjieHns 3MiH. [licist BpoBapKeHHS 3MiH 3/1IHCHIOETHCS
OLIIHKA pe3yJbTaTiB. SKI10 3MiHU OyJIM YCHIITHUMU, BOHU IHTETPYIOThCSI B CTAHAPTHI
opoueaypu 1 TMpakTUKWA opraHizamii. Skmo pes3yiabTatu HE  BIANOBIAIOTH
OYlKyBaHHSIM, HEOOX1/IHO BU3HAUUTH IPUYUHU Ta BHECTU KOPEKTHUBH.

2. Kiiro4oBi acnekT ynpapJ/iiHHS 3MiHAMH

> JlinepcrBo. BaxximBo, mo0 KepiBHUIITBO OpTaHi3allii akTHBHO M ATPUMYBAJIO
3MIHM 1 JEMOHCTPYBajO NpHUKIan A coiBpoOiTHHKIB. Jlimepu moBUHHI OyTH
1HILIaTOpaMu 3MiH, MIATPUMYBaTH MOTHUBALIK MepcoHanTy 1 3abe3nedyBaTH BCl
HEOOX1/IH1 peCypCH.

> KyabTypa opranizanii. Ycnimse ynpaBiaiHHS 3MIHAMH MOXKJIMBE TUIbKH 32
YMOBH, L0 OpraHi3ailisi Ma€ BIANOBIIHY KYyJbTYypY, OPIEHTOBaHy Ha 1HHOBAIi Ta
rHyuYKicTb. KynbTypa mOIiATpUMKM 3MiH, HaBYaHHS Ta PO3BUTKY CIIBPOOITHUKIB
JI03BOJIsI€ €PEKTUBHO BIPOBAIKyBAaTH HOBOBBEJICHHS.

> 3anydennsi Beix piBHiB. JUis ycmixy 3MiH BaXIIMBO 3aly4aTd HE TUIBKH
KEpiBHMIITBO, a I MpaliBHUKIB Pi3HUX PiBHIB. IXHA ydacTh y mpolecax MOKpaleHHs
3a0e3rnevye OUIbLIE pO3yMIHHS Ta IPUMHATTS 3MIH Ha BCIX €Tarax.

> IlocTiliHuii MOHITOPUHT i 3BOPOTHMI 3B’A30K. PerynspHuii MOHITOPHUHT 1
30ip 3BOPOTHOTO 3B’S3KY JO3BOJISIOTH BYACHO BUSIBUTH MpoOiIeMu abo TPyAHOII B
nporeci BOpoBa/pkeHHsA 3MiH. Lle m03Bonsie kopuryBaTu Ail M YHHUKATH BEJIHUKHX
npo0sieM y MaiilOyTHOMY.
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3. Metoau ynpaBJjiHusi 3MiHamMu. /{15 edeKTUBHOTO yMHpaBIiHHS 3MiHAMHU
3aCTOCOBYIOTHCS Pi3HI MeTOIM Ta Mojiei. Och KijbKa HAHO1IBII BIIOMHUX:

» Moaeab Korrepa (Kotter’s 8-Step Change Model). Korrep npomonye 8
KPOKIB JIJIsl yIPABIIHHS 3MIHAMH, 110 BKJIIOYAIOTh CTBOPECHHSI BITIYTTS TEPMIHOBOCTI,
dopMyBaHHS CHUIBHOI Tpynu 3MiH, KOMYHIKalil0 OadeHHS Ta 3IHCHEHHS 3MIH Yy
O13Hec-Tpoliecax.

» Mopeabr ADKAR. Ils mMozxens ¢okycyeThcsl Ha 1HAMBIAyaNbHHUX 3MiHAX 1
CKJIQMAEThCS 3 II'STH eTamiB: YCBIIOMJICHHS HEOOXIIHOCTI 3MiH (Awareness),
baxxannst 3minutu (Desire), 3nanHs Toro, sk 3miHuTH (Knowledge), 3matHicThb
3miHuTH (Ability) 1 [TinTpumka 3miH (Reinforcement).

» Mopaeanr JleBina (Lewin’s Change Management Model). Il monens
BKJIFOYa€ TpH eranu: «Po3MopoxxyBaHHs» (IIIATOTOBKA JI0 3MiH), «3MiHay (peai3ariis
3MiH) 1 «3aMOpOXKYBaHH (3aKPITUICHHS 3MIH y 3BUYHI MTPOIIECH).

Tabmuns 13.5 — TlopiBHSHHS METOMAIB yIIpaBJIiHHS 3MiHAMU

Meron OcHoBHI eTanu KittouoBi acriektu
Mopnens 1. CTBOpeHHS BiTUyTTS TepMIHOBOCTI | DOKyC Ha KOMYHIKaIisX, JIIAEPCTBI Ta
Korrepa 2. ®opMyBaHHS TPYNH 3MiH 3alydeHH1 BCiX piBHIB opraHizarii
3. KomyHnikarris
4. BopoBaKeHHS 3MiH
5. Koncomigaris 3MiH
ADKAR 1. VeBigoMiteHHS [ligxin [0 I1HAMBIAyaJIBHUX 3MiH,
2. baxxanasa MOTHBALIS Ta HABYAHHS
3. 3HaHHsA
4. 31aTHICTE
5. ITixTpumka
Mopnensb JleBina | 1. PoamopoxyBaHHS [IpocToTa i choKycOBaHICTh Ha TPHOX
2. 3miHa OCHOBHUX €Tarax 3MiH
3. 3aMOpOKyBaHHSI

VYrpaBiaiHHsS 3MiHaMHd B TIpolieci Oe3MepepBHOTO TMOKPAIIEHHS € KPUTUYHO
BXJIMBUM ISl YCIIITHOTO BIPOBA/KEHHS 3MiH 1 MIATPUMKHU iX B opradizamii. [e
JI03BOJISIE€ 3MEHILIUTH OMIp, 3aTYyYUTH BCIX CIIIBPOOITHUKIB IO IPOLECY Ta 3a0€3MEUUTH
CTaOUIBHICTb 1 CTAJIMIA PO3BUTOK KOMIIAHI.

4 Ouinka ma sumiproeannsa ejhekmugHocmi de3nepepeHo20 NOKPAULCHHA

OuiHka Ta BUMIpPIOBaHHA €(EKTUBHOCTI O€3MepepBHOTO MOKpAIICHHS €
BOKJIMBOIO CKJIQJOBOIO IS BU3HAYEHHS TOTO, HACKUIBKW YCIIIIHO OpraHi3alis
peasizye CBOi 1HIIIaTUBH 3 MOKpaIleHHs O13Hec-polieciB. BuMiproBaHHs aornomMarae
HE TUIbKH OIIIHUTH PE3yJIbTAaTUBHICTh 3MiH, aje W BHUSABUTH CJIaOKI MICIl, IO
noTpeOyroTh JTOAATKOBOTO yAockoHaleHHA. OilliHka eQeKTUBHOCTI J03BOJISIE
OpraHi3aliisiM 3p0O3yMITH, YU JOCSATIM BOHU CBOIX IIJIEH, 1 IO came CIIiJT 3MIHUTH IS
MI0JIAJTIBIIIOTO BAOCKOHAJICHHS.

1. KinirouoBi nokaznuku epexktuBHocTi (KPI)

s BUMIPIOBaHHS e(heKTUBHOCTI 0e3nepepBHOTO MOKpAIEHHS
BUKOPHCTOBYIOTHCSl pi3HOMaHITHI noka3Huku edextuBHocTi (KPI), mo go3Bosnstors
BUMIPATH K KIJIBKICHI, TaK 1 IKICHI pe3yJibTaTu 3MiH. OcHoBHMMH KPI €:
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> IIpoaykTuBHicTb. BuMIpIOETBCS uepe3 TMOKAa3HUKH, SKi BigoOpaxaroThb
CHIBBIAHOIIEHHS MDK BHUTPAYCHHUMH pecypcamMu Ta OTPUMAaHUMHU pE3yJIbTaTaMH
(HampuKIIal, KUTbKICTh BUPOOJICHUX OJMHUIH HA OJIMHUIIIO Yacy).

» SIkicTh. OIiHIOETBCS Yepe3 3HIKCHHS AC(EKTIB, BIACOTOK ITOBEPHEHHX
TOBapiB, PiBEHb 3aJ0BOJICHHS KIIE€HTIB. BaXJIMBO TaKoXX MOHITOPUTH KITBKICTh
MIOMIJIOK Ta BUIIPABIICHb y MPOIECcaX.

> Burpatu. BumiproeTbcsi uepe3 3MEHIIEHHS BUTpaT Ha BHUPOOHMIITBO,
3HI)KEHHSI HAIJTMIIKOBUX BUTPAT HA pecypcax, €Heprii, 4aci 4 1HII1 Pecypcu.

> Yac o00poOkmu. OiiHka eQpeKTUBHOCTI NUIIXOM BHUMIPIOBAHHS  4acy,
HEOOX1THOTO JIJIs 3aBEPILICHHS IIEBHOTO MPOIIECY YU eTaIy.

> Ingukatopu edexkTuBHOCTI KJIieHTa. CrOAM BIJHOCATHCS TMOKA3HUKH, IO
BU3HAYAIOTh 3a/I0BOJICHICTh KIIEHTIB, IIBUIKICTH OOCITYyTrOBYBaHHS, HAsBHICTb Y
KOMITaHii JOSUTbHUX KJIIE€HTIB, PEITyTallisl Ha PUHKY.

> IHHoBaniiiHicTh. Lle moka3HuK, KUl BiT0Opakae KiIbKICTh HOBOBBEICHB 200
yJIOCKOHAJIEHb, 10 OyJIM BIPOBAHKEHI B MPOIECH, & TAKOX iX BIUIMB HA 3arajbHy
e(DEeKTHUBHICTb.

2. Metoan BuMiproBaHHs e)eKTUBHOCTI

I[cHye KibKa METO/1IB BUMIPIOBaHHS €(PEKTUBHOCTI O€3MEPEPBHOTO MOKPAILICHHS,
SKI JIOOMAararoTh OpraHizaiisiM 310path HEOOXIJHI JaHl Ta OI[HWUTU JIOCATHYTI
pe3yibTaTH:

» Amnauni3 putpar ta Buroj (Cost-Benefit Analysis). Lle mpoctuii meton, sikuii
JI03BOJISIE TIOPIBHATH BUTPATH Ha BIPOBAHKEHHS 3MiH 3 BUTOJIAMHU, IO OTPUMYIOTHCS
BiJl MOKpAIeHHs. SIKIO BHUTOAM TEPEBHUINYIOTh BHTPATH, TO 3MIHU BBAXKAIOTHCS
e(hEeKTHUBHUMHU.

» Momnitopunr i anamiz ganux (Data Monitoring and Analysis).
BukopucToByroThCs criemiaibHi CUCTEMH s 300y 1 aHaJI3y JaHUX, 110 J03BOJISIOThH
peryJIIpHO OLIHIOBaTH 3MIHM B mpolecax. lle mMoxke OyTu aBTOMaTH30BaHHM 301p
naHuX abo peryJspHi OTJIAIU, O JO3BOJISIOTH MOPIBHIOBATH MOKA3HUKHU JI0 Ta IMICIIS
3MiH.

» Ouninka 4Yepe3 oONUTYBaHHA CHIBPOOITHUKIB Ta KJi€eHTIB. PeryisipHi
ONUTYBAHHS NPALIIBHUKIB Ta KIJIE€HTIB JI03BOJISIOTh OTPUMATH 3BOPOTHHH 3B’ A30K MTPO
BIJIUB 3MIH Ha BHYTpIIIHE CEPEOBUIIE KOMMaHIi, €(PEeKTUBHICTb POOOTH IPOLECIB,
pIBEHB 3a/I0BOJICHHSI KJI1€HTIB.

» AmnaJjiz npoueciB (Process Mapping and Analysis). Orminka mokpaIicHb
yepe3 kapTorpadyBaHHs Oi3HEC-TIPOIECIB 1 MOPIBHIHHS Yacy, BUTpAT Ta SKOCTI JIO i
micas BHECeHHS 3MiH. lle go3Bossie moOayuTH, SKi €Tamu Mpolecy IMOTpeOyIoTh
J0JIaTKOBUX MOKPAIIEHb.

3. IHCTpYMEHTH Jisl OWiHKM e()eKTUBHOCTI

Jlns  BumiproBaHHS  €(EKTUBHOCTI  BHUKOPHUCTOBYIOTHCS  PI3HOMAaHITHI
IHCTpYMEHTH, 10 JO03BOJISIOTH JICTAJIBHO aHaji3yBaTH Oi3HeC-polecu Ta
pPe3yJIbTaTHBHICTH 3MiH:

> BbanaancoBa cucrema mokasHukiB (Balanced Scorecarr). Ile iHcTpymeHT
CTpPATEriuHOr0 yNpaBJiHHS, KU JT03BOJISE OLIHIOBATH JISUIbHICTD OpraHi3ailii yepes
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YOTUPHU MEPCHEeKTUBU: (IHAHCOBY, KIIEHTCHKY, BHYTPIIIHIX MPOIECIB, HABYAHHS Ta
PO3BUTKY.

» Metoa mectu curM (Six Sigma). Six Sigma 3acTOCOBY€ETHCS [T 3MEHILICHHST
BapiaTUBHOCTI B MPOIIECaX, IO CIPHsIE TOKPAIICHHIO SKOCTI MPOAYKIIii. BuMiproeTbes
4yepe3 piBeHb Je(PEKTIB HA MUIBHOH OJWHUIL 1 OPIEHTOBAHWUN HA JOCATHEHHS ITyXKeE
HU3BKOTO PiBHSA JE(EKTIB.

» Metoa Lean. BukopucTtoBye iHCTpYMEHTH J11 BUMIPIOBaHHS €(DEKTHBHOCTI,
TakKl sIK 4ac LMKy, pPIBEHb 3aMaciB, 1eQEKTH Ta BUTPATH HA OJUHUIO IPOIYKIIIi.

» AHayi3 3BOPOTHOrO 3B’sI3KYy. BUKOpHCTaHHS 3BOPOTHOTO 3B’SI3KY BiJ
CHIBPOOITHUKIB Ta KJIIEHTIB JJII OTPUMAHHS JaHUX MPO €(DEeKTUBHICTh 3MiH y BUTJISII
OYMOK 1 IPOIO3UIIiH, 110 JOTIOMAarae KOpUryBaTH CTpaTerii HOKpaleHHs.

Tabaums 13.6 — Metoau Ta IHCTpyMEHTH BUMIPIOBaHHS €(heKTHUBHOCTI

Mertoa/IHcTpyMeHT Omnuc Knro4oBi moKa3HUKHU
Amnani3 Butpar Ta | [IopiBHSAHHS BUTpaT Ha 3MIHU 3 BUTOJaMU

p p pat JlamH, Burtparu, Buroau, ROI
BHT'OJT 10 OTPUMYIOTHCS BiJl TOKPAIIICHHS.
MoHniTopuHT PerynspHuii 36ip Ta aHaNI3 JaHUX IS Yac o6poOkH, BUTpATH,
JIAHUX OIIIHKM €()EKTUBHOCTI 3MiH. JnedexTu

OTpuMaHHS 3BOPOTHOTO 3B SI3KY BiJl

. ) Lo . 3a10BOJIEHICTh, JIOSILHICTD,
CHIBPOOITHUKIB 1 KIII€HTIB JJIsI OI[IHKU

Omuinka yepes

ONUTYBaHHS . e(eKTUBHICTh
3MIH.
bamancosa BuwmiproBaHHsS eeKTUBHOCTI Yepe3 . .
. . (diHaHCOBI MOKA3HUKU,
cucreMa YOTUPH NMEPCIEKTUBU: (DIHAHCH, KITIEHTH, ..
. 3aJ0BOJICHHS KITIEHTIB
MMOKa3HUKIB IIPOLIECH, PO3BHUTOK.
s 3MEHILICHHS Bap1aTUBHOCTI Ta 1e(EKTIiB . .
Six Sigma p Aeh Y | Pienn nedekTiB (66)
Ipolecax.
Lean Ouminka yepes yac 00poOkH, AeeKTH, Yac nukity, 1egexTu, BATpaTH
BHTPATH Ta PIBSHb 3aIaciB. Ha OJUHHUINIO MPOAYKITIi

Ominka Ta BHUMIpIOBaHHA €(QEKTHUBHOCTI O€3MepepBHOrO TMOKPAIICHHS €
HEB1JI’€MHOIO0 YaCTHHOIO IPOIIECY BIOCKOHAJICHHS Oi3Hec-mporeciB. Lle momomarae
3pO3yMITH, HACKIIBKHU YCIIIITHO peai3yloThCs 3MIHH, 1 BUSBUTHA HOB1 MOXKJIUBOCTI JUISI

TIOKPAIICHHS. -
g TECTH

——\

1. IlJo € ocnosnoio memoro besnepepeHo2o noKpaujents oisHec-npoyecis?
a) 3HWKEHHS BUTpAT Ha BUPOOHULTBO;

0) mocriitHe NiABUILEHHS €(DEKTUBHOCTI Ta SIKOCTI MPOIIECIB,;

B) 30UIBIIICHHS KUJIBKOCTI KIIIEHTIB;

') CKOPOUCHHSI 4acy 00OpOOKH 3aMOBJICHb.

2. Axuii i3 Hacmynuux nioxo0ig € 0CHO8010 KOHYenyii be3nepepeHo2o NOKpaujenHs?
a) JIIHIHHE TTOKPAaIlCHHS;

0) MoJIeJTFOBaHHSI TIPOILIECIB;

B) MOCTIHE BAOCKOHAJIEHHS 3a JIOMOMOI0I0 JPIOHUX 3MiH;

T') MIOBHE OHOBJICHHS OPTaHi3alliiHUX CTPYKTYP.

3. Il]o o3nauae 6 memooi PDCA nimepa «D»?

a) development (po3BUTOK);
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0) do (pobutn);

B) diagnose (J11arHOCTUKA);

r) design (MpOEKTYBaHHS).

4. HAxa mema memooonoeii Lean?

a) 3HMKEHHS KUIBKOCTI MpaliBHUKIB Y KOMIIaHii;

0) onTuMizarlisi BAPOOHUYHUX MPOIIECIB YEPE3 YCYHEHHS MAPHOTPATCTBA,
B) BBEJICHHS HOBMX T€XHIYHUX 1HHOBAIIH;

T') 30UIbIIIEHHS PO3MIPY BUPOOHUIITBA.

5. o € nepuwium emanom y npoyeci ynpaeuinHs 3miHamu?

a) peaJtizalis 3MiH;

0) KOMYHIKAI[isl Ta 3JIy4€HHS CIIBPOOITHUKIB;

B) 1HII[IAIlIS 3MiH;

T') IJIaHyBaHHS 3MiH.

6. Axa 3 mooenetl € 0CHOB0I0 015 YNPABIIHHA 3MIHAMU 8 Op2aHi3ayii?

a) mojielb JIeBiHa;

0) monens [loptepa;

B) mozenb Korrepa;

r) mozesnb SWOT-ananizy.

7. Lo € ocHoHuM nokasHukom 6 auanizi egexmugHocmi Oe3nepepeHoco
NOKpAujeHHs !

a) BUTPATU HA BIPOBAHKEHHS 3MiH;

0) Jac, HeOOX1JHUM ST BUKOHAHHS 3MiH;

B) PIBEHb 3aJI0BOJICHHS KJIIEHTIB;

I') KIJTBKICTh HOBHUX CITIBPOOITHHKIB.

8. Axum wunom modxcHa sumipamu egpekmusHicmo uepes memooonoziio Lean?
a) BUMIPIOBaHHS KUIBKOCTI 3MiH B OpraHizarlii;

0) oIliHKa BUTPAT HA OJMHMITIO TIPOYKITIi;

B) aHaJI13 BUTPAT HA MAPKETUHTOBI KaMIlaHii ;

') BU3HAYCHHS PIBHS 3a/I0BOJICHHS KJIIEHTIB.

9. ll]o sxntouac 6 cebe sumiprosanns epekmusnocmi yepes PDCA?

a) OIlIHKa BUTPAT Ha 3aKyMIBIIO0 HOBUX TEXHOJIOTIH;

0) aHaTi3 pe3yabTaTIB 3MiH 32 JJOIOMOT0I0 KOHTPOJbHUX TOYOK;

B) MTOPIBHSHHS KUTHKOCTI MPAIiBHUKIB JI0 1 MICTIS 3MiH;

') BU3HAYCHHS YHCJIa KIIIEHTIB, SIKI TOBEPHYJIUCA.

10. ki nokaznuku eghexkmusnocmi 3a36uuail BUKOPUCMOBYVIOMbCS Ol OYIHKU
pesyromamie Six Sigma?

a) BUTpaATH Ha IHHOBAIIIT,

0) piBeHb Je(EKTIB HA MIJILIOH OJUHUIIb;

B) KUIbKICTh HOBUX KJII€HTIB;

I') pIBE€Hb 33JI0BOJICHHSI CIIIBPOOITHHUKIB.

\/
g MMPAKTAYHI
&
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3ABJIAHHS

3aBnanns 1

OO6epith Oynb-akuil Oi3HEC-MPOIEC BAIlIOi Opraxizaiii ado ysBICHUH MpoIiec
(Hampukian, o0poOka 3aMoBiieHb ab0 BUpOOHWYMH mporec). BukopucroByroun
npuHIMNY Lean, BU3HaUYTe OCHOBHI MapHOTPATCTBA (BTPATH) B IIbOMY IIPOIIECI.

OxapakTepu3yiite MpoIec, BUKOPUCTOBYIOUM KapTorpadyBaHHS TPOIECY
(HampuKIIaI, 3a JOTIOMOTOIO JliarpamMu TOTOKY).

Busnaute, e BinOyBaroThCs BTpATH Yacy, pecypciB abo 3aBUX KPOKIB.

3acrocyiiTe npuHuMny Lean aig ycyHeHHs: aO0 MiHIMI3alli IUX BTpaT.

Onuiiith, $Ki KOHKPETHI 3MIHM MOXHA BHOPOBAAUTH JUISl  IM1JABUIICHHS
€()EeKTUBHOCTI.

3aBaanus 2

CTBOpITH TUTaH BAOCKOHAJIEHHS JJI MEBHOIO O13HEC-TIPOIIECY 32 METOOJIOTIEI0
PDCA (Plan-Do-Check-Act).

Plan. Onuurith, sk came Mpoiiec BU OyJeTe BJOCKOHAIIOBATH 1 SKOI METH
X04eTe OCATTH. SIKl IHCTPYMEHTH Ta PECypCcH BaM 3HATO0SATHCA IS JOCATHEHHS i€l
MeTu?

Do. SIxi kOHKpeTHI Aii MOTPIOHO 3AIUCHUTH ISl peai3allli [boro MOKpaIIeHHS ?
Sk Bu Oyzete peani3oByBaTH 3MIHU Ha MPAKTHUII?

Check. Sk Bu Oynete oLiHIOBaTH €(PEKTUBHICTH 3MIH? SKi KpUTEpii IS OLIHKH
pe3ynbTaTiB?

Act. Sk pearyBatu Ha oTpumaHi pesyibratu? Illo Oyzae 3pobiieHO, SKIIO
pe3yJIbTaTH HE BIAMOBIIaAIOTh OYIKYBaHHSIM?

Hapnaiite uiTkuii mian 3 ycima etanamu 1iukity PDCA niis mokpatieHHst 00paHoro
Oi3Hec-Tpoliecy.

3aBaanusa 3

OOGepiTh oauH 13 Oi3HEC-MPOLIECIB Yy Balliid opranizaiii 1 BU3HAYTE KJIIOYOBI
noka3Huku edextuBHOcTi (KPI), siki OyayTh BUKOPUCTOBYBATHCS ISl OINIHKH
YCHIIIHOCTI 3MiH MICJIs MOKPAIIEHHS MPOIIECY.

Busnaute, skuii Oi3Hec-mpollec BM XO4YeTe OIIHUTHU (HAMPUKIIAJ, YIPABIIHHS
3amacamu, 00poOKa 3aMOBJICHh a00 HaJaHHS TIOCIYT).

Po3po6ite ciucok KPI, siki OyayTh BimoOpakaTu €eKTUBHICTh LILOTO MPOIIECY
(HampuKIaa, MBUAKICTH OOpOOKM 3aMOBIIEHb, pIBEHb J€(EKTIB, BUTPATH,
3a/10BOJICHHSI KJII€HTIB).

Busznaute 0a30Bi 3HaueHHs 111 KoskHOTO 3 KPI 10 BOpoBai»KeHHs 3MiH.

[Ticns BpoBamxenHs 3MiH BuMipsiite KPI 1 mopiBHsiiTe pe3ynbTaTi.

3anpononyiite HaOip KPI pyist BuMiptoBaHHs €peKTUBHOCTI MOKpAIIeHHs Oi3Hec-
MPOIIECY, a TAKOXK TUIAH JIJIs iX MOHITOPUHTY 1 OLIIHKHU IICJISI 3MiH.

? MUTAHHS 151
25 CAMOKOHTPOJIIO
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1. llfo Take Oe3mepepBHE MOKpaIeHHs Oi3HEC-MIPOIIECIB 1 K BOHO BILJIUBA€E Ha
3arajgbHy €(PEeKTUBHICTh MiANPUEMCTBA?

2. 5Ixi ocHOBHI MeToau O€3MEepEepBHOIO TMOKPAIICHHS ICHYIOTh, 1 B YOMY
noJisratoTh ixHi ocodmuBocTi (PDCA, Lean, Six Sigma)?

3. Ik ynpaBmiHHS 3MiHAMH CIpHIE€ YCHIITHOMY BIPOBAKEHHIO MPOIECIB
0e3nepepBHOTO MOKPAIICHHS?

4. SIx1 IHCTpYyMEHTH MOKHA 3aCTOCYBAaTH JJi1 0€3MEPEPBHOIO MOKPALIEHHS, 1 K
BOHU JIONIOMAraroTh B ONTUMI3allli O13HEC-TIPOIIeCiB?

5. SIki kpuTepii BUKOPUCTOBYIOTHCS JUIsl OLIIHKU Ta BUMIPIOBaHHS €()eKTUBHOCTI
nporecy 6e3nepepBHOro MOKPAILIEHHS, 1 IK MOYKHA NOKPAIIUTHU 111 MOKa3HUKU?
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NUTAHHSA JJ4 3AKPIINJIEHHS TA AKTYAJII3ALII 3HAHD

. OCHOBHI 111JT1 Ta 3aBJIaHHS MEHEKMEHTY 013HEC-TIPOIIECIB.
. [IpyHIMIIN MEHEHKMEHTY O13HEC-ITPOIIECIB.
. OyHKIIIT MEHEKMEHTY O13HEC-TIPOIIECIB.
. O0’eKkTHBHI 3acajy IiMPUEMHHIITBA.
. Kimto4yoBi xapakTepucTHKY TiANPUEMHUIITBA.
. BniuB miinpueMHUIITBa HA €KOHOMIYHUN PO3BUTOK.
. BigmiHHOCTI Mik G13HECOM 1 MIATPUEMHUIITBOM.
. OCHOBHI eTamnu po3BUTKY O13HECy.
. CknanoBi O13HEC-NPOIIECIB Yy PUHKOBUX YMOBAX.
. EnemenTn 013HeC-NpOLIECIB Y PUHKOBIA €KOHOMILII.
. Oco0IMBOCTI MPOIECHOTO MiIXOAY B YIPABIIHHI.
. [lepeBaru nporiecHOro MiaXoy JJis Oi3Hecy.
. OCHOBHI Ta JOTIOMIkH1 O13HEC-TIPOIIECH.
. KitrouoBi ckiraioBi 613HecC-TpoIIeciB.
. Meronu onucy 0i3HEC-TIPOIIECIB.
. ETarmm MmonenmtoBaHHsI 613HEC-TIPOIIECIB.
. MeTtonu aHamizy OGi3HeC-IPOIIECiB.
. BaxxnuBicTh moxymeHTatii 6i3Hec-IpoIieciB.
. Bumoru 10 nokymeHTanii 613Hec-1poLeciB.
. BruiuB tokymeHTanli Ha e(heKTUBHICTb O13HECY.
. ETanu opranizaiiii puHKOBUX JOCIIIKEHb.
. MeTonu npoBeACHHS PUHKOBUX JTOCIIIIKEHb.
. OcobnuBOCTI MIaHyBaHHS O13HEC-IPOLIECIB HA pUHKAaX TOBAPIB.
. Cnenudika opranizariii 613HeC-IIpoIIeCiB Ha pUHKAX MOCIYT.
. OCHOBHI €JIEMEHTH TOBAPHOI MOJIITUKHU MIANPUEMCTBA.
. 3aBJaHHS TOBAPHOI MOJIITUKH.
. Po3poOka edekTBHOT TOBAPHOT MOJITHUKH.
. YpaBiaiHHS TOBApHUM aCOPTUMEHTOM.
. Ctparerii ynpaBiiHHS TOBaPHOO MOJITUKOO.
. Oninka eeKTUBHOCTI TOBAPHOT MOJITHKH.
. ETann monentoBanns 613nec-nporiecy «DiHaHCOBUI aHATI3 1 00TIK».
. Opranizanis ¢piHaHCOBOTO aHaTI3y K O13HEC-TPOLIECY.
. Metonu ynpasiiHHS (P1IHAHCOBUMH IPOIIECAMHU.
. MopentoBaHHs O13HEC-TIPOLIECIB YNPABIIIHHS MIEPCOHATIOM.
. EnemenTu nponecy « YpaBisiTU IEPCOHATIOM.
. MeTtoau o1iHKU O13HEC-TPOLIECIB YIIPABIIHHS MEPCOHATIOM.
. OcHOBHI eTanu 0e3rnepepBHOro MOKPAIIEHHS CUCTEMHU YIIPaBIiHHS.
38. Bukopuctanus PDCA, Lean Ta Six Sigma s BAOCKOHaJEHHs Oi3HeEC-
MIPOIIECIB.
39. MeToau o1iHKH €()EKTUBHOCTI 3aX0/11B 13 MTOKPAIICHHS CUCTEMHU
yIPaBIIiHHSL.
40. Ponp 3MiH y TIOKpaIieHHi 013HEC-TPOIIECIB.
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41. Ilim MmonentoBaHHS O13HEC-TIPOIIECIB.

42. IlepeBaru BUKOPUCTaHHS MOJICIIIOBaHHS y O13HECI.

43. BusnaueHHst Mex 013HEC-TIPOIIECIB.

44, ®dakTopw, IO BIUTMBAIOTH HAa €(DEKTUBHICTH YIIPaBIIHHS Oi3HEC-TIPOIIECAMH.

45. B3aeMO3B 130K MPOILIECHOTO  MIAXOAY 1  KOHKYPEHTOCIPOMOXKHOCTI
IiAIpPUEMCTBA.

46. BruiuB iHHOBAI[1ll HAa BAOCKOHAJIEHHS O13HEC-TPOLECIB.

477. Pu3uku B ynpaBiaiHHI O13HEC-TTPOLIECAMH.

48. O11iHKa IOUUIBHOCTI 3MiH Y O13HEC-IIpoliecax.

49. Kimouosi nokasnuku edextuHocti (KPI) y 613Hec-mporecax.

50. CucteMa MOTHBAITIT MPaIIBHUKIB Y paMKaxX O13HEC-IIPOIIECIB.

51. Bubip iHCTpYMEHTIB JIJIsl aHaJI13y Ta MO/JIeJIIOBaHHsI 013HEC-TIPOIIECIB.

52. [acTpymenTH Bizyaizarlii 6i13HeC-TIPOIIECiB.

53. IlepeBaru aBToMatu3ailii 6i3Hec-MpoIIECiB.

54. Ominka BUTpAT HA BIPOBAHKEHHS 3MiH y O13HEC-TIPOLIECH.

55. Kputepii epeKTUBHOCTI TOBAPHOI MOTITHKH.

56. BrimuB criockuBaviB Ha opMyBaHHs Oi3HEC-TIPOIIECIB.

57. BuzHaueHHS UITbOBUX PUHKIB AJI1 TOBAPHOI MOTITHKH.

58. OcHOBHI eTanu po3poOKHU Ta BOPOBAIKEHHS OPEHIUHTY.

59. Crparerist 6e3mepepBHOIro MOKpaIIeHHs 013HEC-TTPOIIECIB.

60. B3aeM0O3B’5130k  MDK yIpaBiIiHHSAM Ol3HEC-pollecaMud Ta TOBAPHOIO
MOJIITUKOIO.
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