ITUTAHHS JJI9 CAMOCTIMHOTI'O OITPAIIFOBAHHS

Tema Ne4. KoHTpOJIb X0y BUKOHAHHS MPOEKTY

1. SIxi OCHOBHI IILJII KOHTPOJIIO X0y BUKOHAHHS MPOEKTY?

2. Ha3BiTh OCHOBHI NMOKAa3HUKUA (METPUKU) JJISl OI[IHKU MPOTPECy
MPOEKTY.

3. IlosicHITh, 1m0 Take 0a3oBuil IaH npoekTty (baseline) 1 HaBiO
BiH ITOTP10CH.

4. o take Earned Value Management (EVM) 1 sik BiH gonomarae
BIJICTEKYBaTU €()EKTUBHICTD?

5. OnuuITh pojiab PEryJIsipHUX 3BITIB 1 HApaa Y KOHTPOJII MPOEKTY.

6. SIki iIHCTpyMEHTH Ta CUCTEMHU MOXYTbh BUKOPHUCTOBYBATUCS IS
MOHITOPUHTY 3aBJIaHb?

7. TlosiICHITB, SIK MOXHA KOHTPOJIFOBATH SIKICTh PO3POOIIOBAHOIO
MPOAYKTY.

8. Sk Burisinae mpoiiec yrpasiiHHs 3MiHaMH (change management)
y TIPOEKTI?

9. Uomy BaxJIMBO BIJICTEXYBaTH HE JHIIE TIporpec, a W
BUKOPHUCTAHHS PECypCiB?

10. Sx1 mii chmig BXWUTH, SKIIO TPOEKT BIAXUISETHCS Bijl

MMOYaTKOBOTO IIJIaHY?



