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O3HanoMTecCh 31 3BMICTOM KypcCy

AaHWN KypC OPIiEHTOBAHWM Ha PO3YMiHHS HEODXIAHOCTI yNpaBAiHHS 3MiHAMW COLLIAAbHOI CTPYKTYPH
CYCMIAbCTBA.

Yomy ue noTpibHO???

Tomy Lo ynpaBAIHHA 3MiHAMU COLiaAbHOI CTPYKTYPU CYCMIAbCTBA € KPUTUUYHO BaXXAUBUM MPOLLECOM
3 KIAbKOX OCHOBHUX MPUYUH:

1. 3yMOBAEHO HEOBXIAHICTIO apanTauil ynpaBAiHHA AO HOBMX YMOB | BUKAUKIB

2. 3abe3neuyeHHs cTabiAbHOCTI Ta 3MEHLUEHHA KOHDAIKTIB

3. AocArHeHHa 6axaHux coujiaAbHUX LIAEN Ta LiHHOCTEU

4. MipnBULLEHHA €DEKTUBHOCTI COoLiaAbHUX IHCTUTYTIB

OTXe, ynpaBAiHHA 3MiHAMU COLAAbHOI CTPYKTYPU CYCMNiAbCTBa NEPETBOPHOE NOTEHLINHO PYUHIBHI
abo XaoTUYHI NPOLIEECU Ha KEPOBaHI, LLIO AO3BOASIE CYCMIAbCTBY apanTyBaTUCH, PO3BUBATUCS,
3abesneuyBaTtn CTaAMl PO3BUTOK
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CoujianbHi 3MIHN — L€ NpoLecC
TpaHchopMaLll CyCcni/ibHUX ABULL,
BIAHOCWH, IHCTUTYTIB, HOPM Ta NOBEAIHKWA
IHOMBIAIB | rPyn 3 MJIMHOM Yacy. BoHU
MO>XYTb BK/1HOMaTU BUHUKHEHHA,
nowmpeHHa abo 3HMKHEHHA PI3HUX
acrnekTIB CyCnIZIbHOro >XUTTA.




YITPABAIHHA SMIHAMUA

YnpaBAiHHA 3MiHAMK cOoLiaAbHOI

CTPYKTYpHM CYCiAbLCTBa nepeabauae - e
LiAECTIPAMOBAHUI BMNAUB Cy6'eKTiB - T \
(HANPUKAAA, AEPXaBW Yepes coLjanbHY f'

NOAITUKY) Ha TpaHCcPOopMaLLto :
COUjaAbHUX FpyM, IHCTUTYTIB Ta ‘ \

BiAHOCUH, abu AOCAITU BaxaHMX
cycniAbHMX 3MiH. Lle npouec, akun

BKAKOUYAE KIAbKICHI Ta AKICHI

NepeTBoOPEHHS Yy CoLiaAbHIN CTPYKTYPI, M —\ E

MOAEAAX MOBEAIHKU Ta LIHHOCTSAX.
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KAIO4YOBi aCIIEKTH YIIpPaBAIHHSA 3MiHAMH

CoujaAbHa noAiTUKa: AepxaBa, AK KAHOUOBUI Cy0'eKT,
BUKOPUCTOBYE COLLiaAbHY MOAITUKY AASl LLIAECTTPSAMOBAHOI
AIAABHOCTI, CNPAMOBAHOI Ha PO3BUTOK CYCMNiAbCTBA BiAMOBIAHO AO
MOro 3aKOHOMIPHOCTEW.

CouiaAbHa CcTpyKTypa: Lle cuctema, sika BKAKOYAE IHAUBIAIB, IXHi
cTaTycu Ta POAi, a TakoX 06'€AHAHHSA LMX IHAMBIAIB Y rpynu Ta
CMNIABHOTK (KAGCOBI, €THIUYHI, TEPUTOPIAAbHI TOLLLO).

CouiaAbHi 3MiHM: Lie npouec TpaHchopMalLil CyCniAbHUX ABULL,
BiAHOCHH, iIHCTUTYTIB, MPaKTUK Ta MOBEAIHKM AIOAEW. YNPaABAIHHSA
LUMMK 3MiHAMM O3HAYa€E BMNAMB Ha IXHiIM HANPAMOK, TEMNM Ta
Xapakrep.

CouiaAbHa opraHisauifi: Lle mexaHi3am, Sk niaTpumye
cTabinbHICTb CycniAbCTBA. YNPaBAIHHA 3MiHaMK nepeabayae 3miHy
L€l opraHi3auii, HanpuKAaA, Il CTPYKTYPU, NEPCOHAAY UYun
TEXHOAOTIN.
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[IOHATTA « COLIIAABHA
CTPYKTYPA CYCIIIABCTBAv

CouianbHa CTPYKTypa CycniAbCTBa -
Le iepapxiyHO ynopAaAKoBaHa

o s CYKYMHICTb IHAMBIAIB, COLLI@QAbHUX Tpyn,
Y CNiAbHOT, OpraHi3ayjin Ta iHCTUTYTIB,
lpf’p;;;paa Y“’:’——°=‘°“ 1 R sies 06'eAHAHMX CTIMKUMU 3B'A3KAMMU i
' Kinmww% i BiAHOCMHaMW. Lle BHYTPILLHIN YCTPIK
T ~==~4~=-=~> Coudarsso e CYCMiAbCTBa, O BU3Ha4YaE

— L B3aEMOPO3MILLEHHA Ta B3AEMOAIHO
~ cpyeypa Or0 CKAAAOBMX YaCTHH.
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YK Ha mpakTUill
BiIOYBa€ETHCS
VIIPaBAIHHSA COLIIAABHOIO

CTPYKTYPOIO
CYCITIABCTBa

AHaAi3 Ta nAaHyBaHHSA: Criovatky
aHaAi3yETbCA MOTOYHUM CTaH
COLLiAaAbHOI CTPYKTYPH,
IAEHTUDIKYHOTBCA KAKOYOBI
npobAemMU Ta NOTEHLAA AAA 3MiH.
Ha ocHOBI LbOro po3pobAAOTbCA
LAl Ta cTpaTteril couiaAbHOI
MOAITUKN.
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PeaAi3alrisi IOAITHKH:

AepXaBa BNPOBAAXKYE KOHKPETHI
3aX0AU, AKI MOXYTb BKAKOUYATHU:
o 3aKOHU Ta peryaaLijl.

o EKOHOMIYHI CTUMYAU Ta
NOAATKMU.

o OCBITHI Ta KYALTYPHI
nporpamu.

o PedopmyBaHHA coLiaAbHUX
IHCTUTYTIB.
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OCHOBHI HanNPAMKUW ynpasiHHA coLianibHOR
CTPYKTYPOHO CyCni/NbCTBa

BusHaueHHs uirel: YiTke popMyAtoBaHHA HakaHOoro ° EMNIpHKo-pauioHaAbHI: BasytoTbCa Ha NPUMyLIEeHHI, WO

pe3yAbTaTy, HanpUKAaA, AOCATHEHHS BiAbLLOT COLLAaAbHOT O | RXElE kel [ DLl b/l ehillalah laEEe) thid el e lia
o . S 0CTaTHLO iHPOPMaLLi Ta 3HaHb NPO NepeBarv

CripaBeAAMBOCTI, PIBHOCTI abo MOAEpPHi3aLLi NeBHMX - SEEUEIITEE SRkl D1 NS

. . . (HANPUKAAA, OCBITHI KaMnaHif).
IHCTUTYTIB (OCBITU, OXOPOHWU 3A0POB'A). _ _ _
o HopmMaTuBHO-NepeBUXOBHI: CnpAaMoBaHi Ha 3MiHy

AHaAi3 NoToYHOro craHy: Mnboke Po3yMiHHA iCHYHOUMX LIHHOCTEW, HOPM | MOBEAIHKM AFOAEM LIAAXOM
nepeKoHaHHA, BUKOPUCTAHHS aBTOPUTETY AiaepiB abo

COLiaAbHUX CTPYKTYP, HOPM, LliIHHOCTEWN, PO3MNOAIAY o :
_ EeMOLINHMX 3aKAUKIB (HAaNpUKAaA, KaMnaHii NpoTu
BAAAU Ta PEcypcCiB, a TakoX BU3HAUEHHA OCHOBHMUX KyDIHHS)

npobAeM, AKi BUMAratoTb 3MiH. : A
o BAaAHO-NPUMYCOBI: BUKOPUCTAHHA EKOHOMIYHOI,

MOAITUYHOI ab0 NPaBOBOI BAAAU Ta IHCTUTYTIB AAS
3abes3neyeHHs AOTPUMAHHS HOBUX MPaBUA | HOPM
(HanpUKAap, KOHCTUTYLiIMHI pedopmMK, HOBE
3aKOHOAABCTBO).

Crparterii BnpoBaAXeHHSA: 3aCTOCyBaHHSA Pi3HUX
MiAXOAIB, AKi MOXHa YMOBHO MOAIAUTU Ha KaTteropil:
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KAXI0O4YOBi iIHCTPYMEHTH Ta MEXaHi3ZMH:

AepXaBHa NoOAiTUKa Ta 3aKOHOAABCTBO: YPSA BiAirpae [POMaACbKa aKTUBHICTb Ta COLLiAAbHI
BUPILLAAbHY POAb, BMPOBAAXYHOUYN 3aKOHU Ta MOAITUKM, PYXU: [HiLiaTMBKN "3HMU3Y" MOXYTb YNHUTU TUCK Ha
LLIO PEryArOOTb COLjiaAbHI BIAHOCUHU, 3aXULLAKTb IHCTUTYTU Ta NPUCKOPIOBATU 3MIHMU (HANPUKAAA,
npaBa Ta 3ab6e3neuytoTb AOCTYMN AO MOCAYT. PYXW 3a FrPOMaASHCbKI NMpaBa).

CouiaAbHi iHcTUTYTH: OCBITa, CiM'A, YPSIA, EKOHOMIYHI TexHonaorii Ta iHponpocTip: 3acobun macoBoi

Ta rPOMAACbKI OpraHi3aLii CTBOPHOKTb OCHOBY AAA iIHbopMmaUil Ta UMPPoBI NAATGOPMU MOXYTb
CTPYKTYPU CYCMIAbCTBA | MOXYTb OyTU BUKOPUCTAHI AK dopmMyBaTH rPOMAaACBKY AYMKY, NOLUMPIOBATH
BaXeAi 3MiH. iAel Ta MODBiAIZyBaTU AHOAEN, BMIAMBAKOUYM HA

KYABTYPHI Ta coLliaAbHi HOPMM.
KoMmyHikaLif Ta Aianor: [po3ope iHbopMyBaHHS
rPOMaAfAH, 3aAy4YeHHA PISHMUX 3aLiikaBAEHUX CTOPIH AO
0b6roBopeHHS Ta 3abe3neyeHHs 3BOPOTHOrO 3B'A3KY
Aonomararotb MiHiMi3yBaTtu onip i NiABULLUTH
NPUUHATTA 3MiH.
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CrioaiBaroCh, BacC 3alllKaBUB
JTAHUHU KYPC

baxato npuemHoro snbopy, 3 NnoBarow
boHpapeHKko Oner Banepinosuu
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