CTtpaTteriyHe nnaHyBaHHS
moaeni NEWAGRO
OnNs NPOEKTY

«3epHo (pomaan»

BukoHanu: ctygaeHTu rpynu 6.0512-me
CwmeTtaHko AHAapiu Ta CnyoB BikTop
KepiBHUK pobotu: bartpakoBa TeTsiHa
IBaHiBHa KaHAnaaT eKOHOMIYHUX HaYK,
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OCHOBHA IOEA NMPOEKTY BISHEC-MOAEJI
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MICLEEBE 3EPHO NMEPEPOBKA BA30BI NMPOAYKTHU
(MnwuH, lNekapHs) (BopoLwHo, Kpynu, Xni6)

META NMPOEKTY:

3abesneyeHHs MpoaoBonkHoi %) SHUKEHHS 3anexHOCTI @\\ CTBOpEHHS AoaaHol

s BaAPTOCTI Ha MicLi

©e3neku Ta CTINKOCTI rpomaau @;\\ 30BHIiILLUHBOI NOTICTUKN




OBI'PYHTYBAHHS BUEOPY
TEPUTOPII, HA KIA NMPOMOHYETbCA
PEANI3AL|IS BI3HEC-MOZEN!

* Bubip Mwuxaino-JlykalwiBCbKOi CINbCbKOI TEPUTOPIanbHOI TpPOMagn €
cTpaTterivHo 06rpyHTOBaHWMM, OCKINbKW BiH 6e3nocepeaHbo MOB'A3YE
OCHOBHWIN EKOHOMIYHWUI Pecypc PerioHy 3 MOro KpUTUYHOIO MNoTpebolo.
[poMapa Mae NOTYXHWUW, ICTOPMYHO CHOPMOBAHWI arpapHUi noteHuian i
cneujaniayeTbCA Ha BUPOLLYBaHHI 3€PHOBUX KynbTyp, L0 rapaHTye
HasBHICTb CTabinbHOI Ta 4OCTYNHOI NOKaNbHOI CUPOBUHHOI 6a3u. BogHouac,
craTtyc rpomagu K NpudpPOHTOBOI TEPUTOPII CTBOPKOE YHIKaNbHI BUKNUKW:
YCKNAQHEHy NOriCTUKY ANA BUBO3Y CUPOBUHMU Ta NIABULLEHI PU3MKU ANA
cTabinbHoro 3abe3neyeHHs MeLLkaHUiB 6a30BUMU NPOAYKTAaMMN XapyyBaHHS.
Peanizauin 6isHec-mogeni «3epHo pomagu» Ha Ui TepuTopii A03BONSAE
3aMKHYTU BUPOOHWYMIA LMK, nepepobnsioum CUPOBUHY (3EpHO) Ha roToBy
npoayKuilo (Hanpuknag, 60powHo, kpynu Yu xnib) 6esanocepenHbO Ha Micuyi.
Takui nigxig He nuLle CTBOPIOE JOAaHY BapTICTb Ta HOBI pobouyi Micys, ane
W BUPILYE XWUTTEBO BAXNUBE 3aBfaHHA — 3abe3nevyye NpoLOBOMbYY
Be3neky Ta CTiiKiCTb r[pOMaay B YMOBAX BOEHHOTO CTaHY.
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MICIA

3MiLHIOBaTU NPoAoBOSbYY besneky
Ta CcTinkictb Muxanno-
JlykawiBcbKol rpomaan, HagiiHo
3abe3neyyroun MeLLKaHLIB XXUTTEBO
HeoOXigHMMK NPoAYKTaMK XapyyBaHHA
(BopoLLHOM, Kpynamu, xnibom), |
BUrOTOBJSIEHMMU 3 MICLIEBOrO 3epHa.
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LLIHHOCTI

CriukicTb

Halua 3gaTHICTb npautoBaTu
cTabinbHO, NOMNpPU BUKNUKK
NPUPPOHTOBOI 30HU, raPaHTYIO4U
HagiMHUM gOocTyn 4o 6a30BuUX
NPOAYKTIB.

AKicTb Ta be3neka

Mwu 3abe3nevyemo umcTum,
Be3neyHnn Ta HaTypanbHUi
NMPOAYKT, KOHTPOMIO4M NpoLec BiA
3epPHUHM 40 roTOBOro BUPODY.
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JlokanbHICTb

Mwn — vyactuHa rpomagn. Mu
NigTPMMYEMO MiCLIEBUX arpapiis,
BMKOPUCTOBYIOYU IXHE 3E€PHO, |
npauoemMo ans notped Halmx
cycigis.

BignoBiganbHIiCTb

Mwu ycBIQOMITIOEMO CBOIO
KPUTUYHY ponb Y NIATPUML
NpoAaoBonLYol 6esneku Ta
nobpobyTty rpomaau.



Llini Ctanoro Po3Butky lNpoekTy

Linb 2. MNogonaHHsA ronoay, AOCArHEHHA Al Llinb 8. CnpuAHHA nocTynanbHoMy,
npoAoBonbLYol 6e3neku, noninweHHs BCEOXONNIOYOMY Ta CTanomy eKOHOMIYHOMY
XapuyBaHHA i CMPUAHHA CTanoMy pO3BUTKY 3POCTaHHIO, NOBHIN | NPOAYKTUBHINA 3aUHATOCTI Ta

oOxOPrP=mzZ

CinbCbLKOro rocnogapcrea

O6rpyHTyBaHHR: Lle kniovoea uinb npoekTy. LLinaxom
CTBOPEHHA NokanbHOI nepepobku 3epHa Ha BopoLwHO, Kpynu
Ta xnib, npoekT 6eanocepenHbO rapaHTye MeLLKaHUAM
NpUPOHTOBOI rpOMaan [OCTYN RO CTabinbHUX, AOCTYNHUX
Ta siKicCHUX 6a30BUX NPOAYKTIB xapvyBaHHA. Lle KpUTU4HO
BaXNWBO ANA NpoposontHoi beanekv (3aepaHHsa 2.1) B
yMOBax NopYyLUEHOI NOriCTUKK.

Uinb 11. 3abe3neyeHHsn BigKpUTOCTI, 6€3neky,
XUTTECTIAKOCTI  €KONOriYHOI CTIMKOCTI MICT i
HaceneHuX NyHkKTIB

O6rpyHTYyBaHHRA: [POEKT NPAMO NiABULLYE XUTTECTINKICTb
(resilience) rpomaam (3asaaHHa 11.b). CTBOPIOIOYN 3aMKHEHWUA
Lu1Kn BUpobHMUTBa "none-ctin’, BiH pobuts rpomMagy MeHL
3anexHol0 Big 30BHIWHIX NocTra4anbHuKi8 Ta Binbw CTiAKOKW A0
LLOKiB, NOB'RA3aHUX 3 NOMICTUMHUMK 360AMU YK rYMaHITaPHUMU
KpU3amu.
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rigHiv npaui ana BCix

O6rpyHTyBaHHA: [1poekT cTBOpIOE HOBI poboHi Micus
(Hanpuknap, nekapi, MipoLwHukK, BoAii) 6e3anocepeaHbo B
Mexax rpomaau, 3abeanevyiouu rigHy npauio Ta goxig
(3aBaaHHA 8.5). BiH Takox nigTpumye micyesux pepmepis,
Hapa4y iM rapaHToBaHW PUHOK 36YTY CUPOBUHY, LLO
CTUMYNIOE FIOKanbHy EKOHOMIKY.

Linb 12. 3abe3neyeHHs nepexoay [0 pauioHaNnbHUX
Mogenen CnoXuBaHHA | BUpobHMYTBA

O6rpyHTYBaHHA: [1POEKT BNPOBAMKYE MOLEND KOPOTKOro
naHylora nocravaHHr. 3epHo He 1ae COTHI KinomeTpis Ha
nepepobky, a rotoBuid xnib He 1ae Ha3ap, Lo KapauHanbHoO
CKOPOHY€E TPAHCNOPTHWIA CNif Ta BTpaTvi NPOAYKUii (3aBAaHHS
12.5). Lle ecbekTuBHE ynpasniHHA MiCLIEBUMYW pecypcamu
(3aBpaHHa 12.2) Ta 3pa3ok CTanoro NoKanbHOro BUPObHULTBA.
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AKUM YMHOM MPOEKT 3MIHUTDb NOTOYHY CUTYALLIIO
B JIOKaJIbHOMY Ta rno6asbHOMY BUMipax?

'no6anbHUK piBeHb

e TpaHchopMye rpoMagy i3 3anexHol Big e Cnyrye MaclutaboBaHOK MOAENIO
30BHILLHIX MOCTaBOK Ha CaMOAOCTaTHIO ¥ XUTTECTINKOCTI AN IHWKUX CNINBbHOT Y
NUTaHHI 6a30BUX NPOAYKTIB. KPU30BUX YMOBaXx.

e [apaHTye MeLLKaHLUAM CTabinbHUN » JIeMOHCTPYE, AK YNIbTPAKOPOTKI JTaHLIOru
L0CTYn A0 xni6a Ta 60poLLHa. NnocTavyaHHs "none-cTin' Ha NnpakTuli

» CTBOptOE pobOoYi MicUA Ta NiATPUMYE peanisytotb Llini Cranoro Po3BuTtky.
MicueBux pepmepis, 3abeaneuyroum iM e [ [ Nocunioe npogoBonbuy 6eaneky
PUHOK 30YTy. .t . BYnoBanbHol HeCTabiNbHOCTI.
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AKnM YMHOM NPOEKT BisHec-moaeni
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1.

cnpuAaTUMeE nicrnsaBOEHHOMY
BIAHOBNEHHIO YKpaiHuU?

MpoekT «3epHo Mpomanw» € (hyHAaMEHTaNnbHUM eNeMeHTOM
NICNREBOEHHOrO BIAHOBNEHHA, OCKINbKW BiH Ai€ 3a NPUHUMNOM "3HU3Y-Bropy",
BUPILLYIOYM OQHOYACHO €KOHOMIYHI Ta couianbHi 3aBAaHHS:

ExoHomivHMI aoBUIryH anA rpoman;: poekT 3anyckae nokanbHy
€KOHOMIKY. 3aMmicTb TOro, Wo6b BUBO3UTU feLleay CUPOBUHY (3epHO), BiH
CTBOPIOE [oAAHY BapTiCTb Yepea nepepobky Ha micusx. Lle reHepye
HoBi pobouyi Micys, HanoBHIOE Micuesuii BIofKeT | gae crabinbHun
poxip hepmepam, CTUMYNIOIOYY IX BIQHOBNIOBATU AIANbLHICTD.
CouianbHa cTabinbHiCTb Ta NOBEPHEHHA Nioaei: [apaHTyioun
6asoey npogoBonbMy 6eaneky (crabinbHuii gocTyn Ao xniba Ta
6opouwHa) i NponoHy4n PobOoTY, NPOEKT CTBOPIOE KNIOYOBI YMOBU
ANA NOBEPHEHHA BHYTPIWHbLO NepeMiweHnx ocib Ta BigHOBNEHHA
HOpPManbHOro XWUTTA Y rpomagi.

Mopaenb anA crivikol Binbyaoeun: Lie rorosuit, MacwutabosaHnin
wabnoH AnNA AeueHTpaniaosaHoOro BiQHOBNEHHR COTEHb IHLUMUX
arpapHux rpomag. BiH noBoavTb, 8K CNiNbHOTU MOXYTb CTaTH
CaMOAOCTaTHIMU Ta CTIAKUMM, WO pobuTb BCIO EKOHOMIKY YKpaiHu
MEHLU BPa3nuBoIO A0 ManbyTHIX KpU3 4uv norictuvHux 360ie.



OIOPEMZ

AKUM YMHOM NPOEKT Gi3Hec-moaeni HanpaBeHUU
Ha 3a6e3ne4yeHHA NPoAoBOJIbYOI 6e3neKun?

MpoekT «3epHo Mpomapu» 3abeanevye NPOAOBONbYY 6e3neKy HanpAMY, CTBOPIOKYY CAMOLOCTATHIO NIOKaNbHY CUCTEMY

3a NPUHLMNOM «Bif NONA A0 CTONy».

1. 3aMKHEeHUI UMKN BUPOOGHULTBA
[MpoeKT NepeTBOpPIOE CUPOBUHY (3EpHO), fKa

BUPOLLYETLCA Y rpOMani, Ha rotosi NPOAYKTY

nepLol HeobxigHocTi (6opoLwHo, Kpynu,
xni6) 6eanocepenHbo Ha Micui. Lle rapaHTye
(hi3nYHy HaABHICTb iXi.
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2. He3anexHicTb Bif 30BHiWHbLOI
NOriCTUKN

Lle HanBaxnusiluwi chakTop ans
npudpoHTOBOI TepuTopil. Fpomaga
nepecTae 3anexaty Bif pU3MKOBaHHUX Ta
HecTabinbHUX NOCTABOK 3 IHLUMX PErioHIB.
HagiTb RKLO NoricTUYHI LWNK|xu ByayTb
nepepisaHi, rpoMaga matume BnacHum
xni6.

3. EKoHOMiYHa Ta hiznyHa
AOCTYMHICTb

3aBAAKN YCYHEHHIO BUTPAT Ha Aaneky
NOriCTUKY Ta NOCepeaHuKiB, KIHUEBUIA
NPOAYKT (xni6, 6opOLIHO) CTaE AeLeBLInM
ANnA MelKaHuig. BiH TakoxX thizuyHo
MPUCYTHIA Y MICLEBKX TOYKaX NPOAAXY,
O € KPUTUYHUM AN ManoMobinbHUX
rpyn HaceneHHs.



CAQPEMZ

AKUM YMHOM NpPOEKT Oi3Hec-Mopeni
cnpuaTUMe eBpoiHTerpaudil YKpaiHn?

Xoya npoekT «3epHo [pomagu» € rmboko nokanbHUM, BiH 6eanocepeHbo Cnpuse espoiHTerpauil YkpaiHu, ockinbku byaye
«EBpony B rpoMagi» — BNPOBaAXYKOYM KIIOY0Bi EBPONENCHKI NPUHLMNKN Ha (hyHOAMEHTaNbHOMY PIBHI.

1. BnpoBageHHs crangapris €C 2. Po3BuTOK perioHis Ta 3. BignogigHictb «European Green
Ha npaKTuuyi AeueHTpanisauis Deal» Ta «Farm to Fork»

[nR inTerpauii B eaviHmit puHok €C, ykpaiHCbknii bisHec €sponedcoknit Coio3 nobyaoBaHNiA HA NPUHLMNI Crpareris €C «Bia ¢epmu go supenkwm (Farm to Fork)
Mae NpauoeaTv 3a eBpONEACEKUMI CTaHRapTamu, cybcypiapHOCTi — CMNbHUX, CAMOOCTATHIX perioHax Ma€ Ha MeTi CTBOPEHHA CTIlKUX CUCTEM XapyyBaHHR.
30kpema y coepi xapnoeoi beanexv (Hanpuknag, HACCP).  Ta rpomapax. MpoexT a3epHo Mpomagup € Mpoext «3epHo Mpomaguy € Ti NpakTUMHUM BTINEHHAM:
Lleit npoeKT, HaBiTb OPIEHTOBAHIUA HA NOKANbHWIA PUHOK, ineanbHoI0 MOAENNIO TaKoro po3suTKy. BiH 3MiyHIoE Kopotki nanyiorv nocrayanHs: [poaykr (3epHo) He
MOXe oapa3y byaysatu ceoi BUpobHUYI npouecH eKoHOMiINHY 6a3y hromady (Knio4080T OgVIHUL] ine cotl kinometpig Ha nepepobky, a roroewii xnib He
(36epiraHHR 3epHa, nomen, Bunivka) BiaNOBIAHO A0 UMX pechopmu peueHTpanisauii, sky nigrpumye €C), ine Hasag.

cTaHgapris. Lie cTBOpIOE KynbTypy RKOCTi Ta 6esneku, poBUTL T EKOHOMINHO KUTTE3QATHOIO TA MEHLL 3MeHLWeHHA Byrneyesoro cnigy: PagukanbHe
roTyioM nepcoHan Ta biaHec-cepenosuiue Ao 3aNEXHOIO Bi LeHTpanbHux cybeupaiii. Lle came Ta CKOPOYEHHR NoricTUKM 03Ha4ae meHwe Bukupis CO2.
€BPONEVICbKUX BUMOT. Mopenb, 8Ky €C xoye 6aunti B YkpaiHi. Mpoposonbuya 6e3neka: Lle knioyosa Meta crparerii

aFarm to Fork».
TakuM YMHOM, LieW NPOEKT He NPOCTO NOoKanbHWUK Bi3Hec, a NPaKTUYHUA TPEHIHrOBUH
ManAaH4YMK 3 iMnnemeHTaLuil eKOHOMIMHUX, COLianbHUX Ta eKonoriyHux cranaaprie €C, wo
OyAaye MiyHuiA hyHAaMeHT AN iHTerpauii 3HU3y-Bropy.
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XpoHornoriss 3aMiHU 3aKOHOAaB4YMX iHILiaTUB
YKpaiHu no BiAHOLWWEHHIO A0 hopMyBaHHSA
NpoAoOBONbYOI 6e3rneKu Ta camo3abe3neyeHHs

TepuTopianbHUX rpoMaj NPoAyKTaMu
Xap4yyBaHHSA

. XpOHONOrifl 3MiHU 3aKOHOAABUMX iHILIaTVB Y Ui cdepi YiTKO AINUTLCA Ha ABa eTanu: A0 Ta NiCNA NOBHOMACLUTAGHOrO BTOPrHEeHHS. PaHilue

3aKOHOAaBCTBO (hOKYCYBANOCH Ha CTpaTerivHin 6eaneui (HauioHanbHi pesepsu, AKICTb), @ nicna 24 nioToro 2022 poky Bigbyscs piskuin nepexig
A0 TAKTUHHOrO BXUBAHHA Ta HAQaHHA rpOMafam NOBHOBaXKEHb Ana camosabeaneyeHH:A. OCb KNio4oBa XPOHONOTIR LUMX iHiUiaTuB:

lellz\l@ Etan 1: CrpaTeriyHe nnaHyBaHHA Ta AeueHTpanisauifa (4o 2022 poky)

]:_] Y yevi nepiog cokyc bye Ha 3aranbHoHaUioHanbHiv 6eaneui Ta HapaHHi rpoMafam meopemuyHUX NOBHOBAXeHb Yepes pedopmy
AeueHTpaniaayil.

 [=Y 3akoH dalpo ocHosM HauioHankHOI 6e3neku YkpaiHue ~8~_ Pedopma geuentpanisauii (3akou allpo micuese | 1/
' -‘5_ (2003 p.) BA®E camospaayBaHHA B YkpaiHi» B HOBUX peaakuiax, 2014-2020 pp.) | |
- G 5 i " Iﬁty N 2 7 N\ WK
IHiuiaTuea: Bnepue Ha pigHi 3aKORY "KPUTUYHWUI CTaH 3 IHiyiaTuea: Lle He NnpRMUIA 3aKOH NPO NPOAOBONLCTBO, ane
npoaoBoNnbLYKUM 3abesneveHHaM HaceneHHR" bys HaBaxnueilia nepeaymMosa. [pomaav oTpumany iHaHcosy
\ BU3HaHW AK OQHA 3 OCHOBHMX 3arpo3 HalioHaNbHIN CaMOCTIiHICTb (BnacHi B1opKeTH) Ta NOBHOBAKEHHR ANA PO3pobKK
) 6eaneui. MicuyeBuX Nporpam coyianbHO-eKOHOMIYHOIO PO3BUTKY. :
Bnnue Ha rpomagu: MiHimanbHui. Lle 6yna pamka AnR gia Bnnus Ha rpomanu: Bneplue rpomagu oTpumani rpaso ta
Sl L Kabinery MiHicTpis Ta LieHTpanbHUX opraHie Bnaau, a He pecypc diHaHCcyeaTvi BnacHi NPOEKTH, BKNIOHMHO 3 NIATPUMKOIO
L 7 BnA MiCUeeoro CaMoBPRAYBAHHA. Micyesvix BUpobHwikie 4y cTBOpeHHAM pe3epsis. OgHak, Ao 2022

W AR POKY Ue He 6yno npiopuTeToMm.

i . XPOHONOTiR aMiHW 3aKOHOAABMMX iHILJaTVe Y Wit cchepi YiTKO AIAHOWEHRHIO A0 HOPMYBaHHR NPOAOBONLYOT Be3neku Ta camo3abesneyeHHs TepUTopiansHUX rPoMag, NPORYKTaMU XapMyBaHHR i
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__:gran 2: Kpn3oBe pearyBaHHs Ta camo3abesneyenns (3 24.02.2022)

Mocraxoex KMY fipo perynioBaHHA eKCNOPTY Ta LiH
(bepesenb 2022 p.)
O

Iniyiaruea: Ypnpa 3anposapve Hynbosi keotv (dakTuNHy aabopoity) Ha

€KCNOPT coyiankHo 3Havywmx ToBapis (08ec, NPOCo, rpeyka, LyKkop, Cinb,

M'RCO), @ TAKOXK NiLeH3yBaHHR excnopTy nwexnuyi. 0gxoNacHo 6yno
3aNpPoBafIMEHO iepikagHe perynioBaHHR UiH Ha xnib, 60powHo, anio
TOWO.

o Bnnus Ha rpomagn: Lle Gyna yeHTpanisoBaHa AR, CNPRMOBaHa Ha Te,
Wo6 diauHHO yTPUMATH NPOAOBANLCTBO BCEPEAVHI KPaiHH Ta 3p06HTH
fioro AOCTYNHUM, NOKW He GyAyTb 36YA0BaHi HOBI NOFICTUMHI NAHLIOMK.

3aKoH «[1po BHECEHHA 3MiH... 010 CTBOPEHHA YMOB ANA
3abesneyeHHs NPOAOBONbYOI 6€3neKH B yMOBaX BOEHHOIO
cTaHy» (24 6epe3nsa 2022 p.)

o Iniyiarnsa: Lle KnIoYOBWii 3aKOH BOEHHOr0 Nacy. BiH pagukantHO
CNpOCTH8 NPOUEAYPY OPeHAH CinbCbKorocnogapcoKoi aemni
(KOMYHanbHoT Ta AepIKaBHOI) ANR BUPOGHUYTBA.

o Bnnue Ha rpoMapn: TepuTopiansHi rpoMafM Ta BificbKoBi agMiHicTpauyil
OTPHManu NPRMe NPaso WBKAKO NepefiaBaTy TUCNVYI reKTapia semni
Micueaum arpapiaM B openfy Ha 1 pik 6e3 CKnagHMx aykuionis. Mera —
rapaHTysaTtH, o nocleHa KamnaHir Bif6yAeToCR 3a 6y/b-RKMX yMOB |
rpoMaan sMomyTb cebe nporogyearw.

XpoHonorisi 3MiHM 3aKOHOAaBYMX IHILiaTUB
YKpaiHu rno BigHOLUEHHIO A0 popMyBaHHSA
NPOAOBOJIbYOI 6€3neKn Ta caMo3abe3nevyeHHs

TepuTopianbHUX rpoMaz NpoAyKTaMu

-—
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Xap4yyBaHHSA

Poanopapxenna KMY N2 327-p «[po 3aTBepAXeHHA nnaHy
3axopis...» (29 ksiTHa 2022 p.

(e}
O

Iniyiaruea: Lle oneparvuenuii nnau gid Yprpy.

Bnnue Ha rpomagu: Lleit nnaH MiCTHB NPRME A0PYYEHHR 0ONACHUM
BiiicbkeeuM agminicrpatirm (OBA) poapobury Ta peanisysary "micyesl
nporpamv AnR camosabeaneyeHHR TEPHTOPianbHYX rpoMag
xapvosumu npogykramu’. Lie crano odiuikHvm curHanom AnR rpoMag:
’3abesnevyire cebe cami, MM JaEMO BaM NOBHOBAXKEHHA".

Apanrtauis dinancosux nporpam (nporarom 2022-2024 pp.)

O

Iniyiarwea: Apantayin nporpamu “JocrynHi kpegutu 5-7-9%" cneyiansHo
ANR arpapiie y 30Hi puauKy. 3anycK ypngosux rpaiiTosux nporpam
(ePo6orag, Qe OKpeMvIM npiopureToM cTano (iHaHCcyBaHHR nepepobHnx
nignpuemMcTe (MNUHW, NeKapHi, oniiluy)). \

Bnnue wa rpoMagu: [lepxaea novana GiHaHCOBO CTUMYNIOBATH Came Taki

NPOEKTH, RK Ball «3epHo POMafK» — He NPOCTO BUPOLLYBAHHR, a Came
NoKanbHy nepepobky, Wob cTeopioeaTn OAaHy BapTiCTb Ta FOTOBMA
NPOAYKT Ha MicLli.

%/ BucHOBOK. XpOHONOriR NOKA3ye YiTKWii 3aKOHOJaBYMIA 3Cy8: Bifi UeHTpanizoeaHoi crparerii (a0 2022) A0 AeLEHTPaNi308aHOro TaKTUYHOTO BUMMBAHHR (nicnr 2022).

CyyacHe sakoHOQaecTBO YKpainv He NpocTo AO3BONRE, @ NPRMO Sa0X0OMye Te?mopianbui rpomagu 6paTu Ha cebe BignosiganbHiCTb 38 BNacHy NpOROBONLMY Gesneky Yepes

" CTBOPEHHA MiCUeBWX NPOrpam Ta NiATPUMKY /I0KanbHUX BUPOGHHUKX UMKNIB

aif} NONRA 40 NeKapHi).
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JlepXxaBHa NigTPUMKA
CiNlbCbKOrocnofapcbkux  BUPOOHUKIB B
Muxauno-JlykawiscbKii rpoMaai B YyMoOBax
BOEHHOrO0 CTaHy fIK YMHHUK 3abe3nevyeHHs
Aep)XaBHOI arpapHoi NONITUKK

[lepxaBHa niagTpumka arpapiie y Muxaino-JlykawiscbKi rpoMagi € npAMUM i KPUTUYHO BaXXNUBUM
YUHHUKOM pearisaLil Aep)KaBHOI arpapHol NONITUKKM B yMOBaX BOEHHOIO cTaHy. OgilinHui cTaTyc
rpOMajmn — TepUTOPIA MOXNUBUX 6OMOBUX Ai — BIAKPMBAE AOCTYN A0 NOCUIEHUX IHCTPYMEHTIB MiATPUMKM.

@ 1. [apaHTyBaHHSA g:c'\\q 2. 36epexeHHs ’“f“ 3. Jlokanisauin
NPoAOBONbYOI O3 eKOHOMIYHOrO h BUDOOHMULTBA
& ge (Y noteia i) mpocien

6e3neku noTeHuiany
CtumynioBatu nepepooky

3abesneunTu KpaiHy (i He natu arpocekTopy, Lo CMPOBMHU Ha MicLsX, LL06
0c0611BO NPUPPOHTOBI € KNKOYOBUM /119 eKCTIOpPTY rpoMagu ctaBanu GinbLu
perioHu) 6a3o0BNUMMK Ta HanoBHEHHA BIOZKETY, CamMOoA0CTaTHIMK Ta
NpoAyKTamMu XxapyyBaHHeA — 36aHKpYTyBaTH Yepes CTINKUMK 10

3epHOM, ONieto, XNiboM. BiICbKOBI PU3MKM. PYHYBAHHA NIOTICTUKM.

. Co-funded by Sy
NEWACGCRO HLr" - the European Union ""“ A




Jep>kaBHa MiATPHUMKA CiJIbCHBKOTOCOZAPCHKUX BUPOOHUKIB B

Muxanso-JlykamiBChbKi¥l TpOMajii B YyMOBaX BOEHHOTO CTaHY
AK YNHHUK 3a6e3neyeHHs [ep)KaBHOI arpapHoil NONITHKKU Ta GiHAHCOBUI BaXiNb A1 NPOAOBXKEHHSA AiANIbHOCTI.

ZO>, 1. Tpsma dinancosa

I.zlgg migrpumKa (T'powri Ha
===- BIDKMBaHHS)

o [lotauisa Ha 1 ra: CneuianbHi
cybCHAil Ha rekTap
obpobntoBaHux yrigb (npsmMa
KOMnNeHcauist 3a poboTy B 30Hi
PU3UKY).

e MliaTpuMmka Mmanux pepmepis:
OkpeMi nporpamu fns TUX, XTo
o6pobnse no 120 ra.

e [ligTpMMKa TBapUHHULTBA:
CneuianbHi goTauil Ha

YTPUMaHHA KOpiB, Ki3 Ta 0BeLb.

2. locTyn [0 MiJIbrOBOTrO

@ﬁ 3. CTuMy/1I0BaHHS

Kamitasy (I'pouii Ha l A nepepooKH Ta iHBECTHILIH
PO3BUTOK) | (T'pomri Ha MalGyTHE)
e Mporpama «[JocTynHi KpeaUTH e 'panTu (nporpama ePobora):
5-7-9%»: 36inblueHe cniBdiHaHCyBaHHA

o (iHaHCcyBaHHA 06OPOTHOrO BiJ Aep>XaBu Ha CTBOPEHHS
Kanitany (nanbHe, HaCiHHs, nepepobHUX NigNpPUEMCTB
[06puBa) 3a MiHiManbHUMK (MNUHK, NekapHi, oniiHuL)
CTaBKaMu. ab0 Ha 3aKnajeHHs capis i

o Kpegutun Ha BifHOBNEHHA Tennuub (fo 80% BapTocTi

o Kpegutu Ha BiAHOBNEHHA NPOEKTY ANA TEPUTOPIN
3HULLEHUX aKTUBIB (TEXHIKH, MOX/MBUX BONOBMX Ailt).
CXOBULL).

o CnewianbHi KpeauTHI NiHii, AK-
oT "Arpoce3oH”.

BucHoBoK: [lep)xaBHa NiATPMMKA BUCTYNAE K MeXaHi3M, L0 NepeTBOPIOE CTpaTeriyHy mety (NpoAoBo/bYa
6e3neka KpaiHu) Ha TaKTUYHY peanbHiCTb, 3HMKYIOUM BiHAHCOBWIA TUCK Ha hepmepiB.

L oy )
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, ; .. Amnanis 3emenbHOro GoHay TepuTopiaaibHOL
Ananis semensHoro ¢poupy Muxaiino-JIykamiscsKoi rpomagu
rpomMmaau

3emenbHbIn (HOHL € rONOBHUM CTpaTeriYHUM aKTUBOM Ta eKOHOMIYHUM PyHpameHTom Muxaiino-Jlykaluiscekoi rpomagu. Moro cTpykTypa Ta sKicTb beanocepepeHo
BM3HAYAIOTb EKOHOMIMHY cneyianidayiio Ta € iaeanbHoio 6a3010 ANR peanisauii npoekty a3epHo pomagua.

1. 3aranbHuit orasy

3aranbHa nnoua Tepuropii rpoMaav cknagae 36 800 rexrapis (368 km?). Lle 3HauHa TEPUTOPIR, RKa 3@ CBOIM L{iNbOBMM NPU3HENEHHRM € NEPEBAKHO AFPEPHOIO.

2. CrpykTtypa 3emenbHoro ¢ouny (Knwouosuii ananis)
Xova geranbHa cratucTuyHa posbivika (y sincoTkax) Hapasi ycknagHaHa Yepes cuTyauilo B perioHi, CTPyKTypa 3eMenbHOro (hoHQY Mae YiTko BUPaXeHVn XapakTep:

e AGconioTHe AOMiHYBaHHA 3eMeNb CiNbCbKOrocnoQapCLKOro NPH3HaYeHHR:
o [lepesaxHa binbLicTb i3 36 800 rekrapie — Le 3emni CinbCbKOroCNOAAPCHKOr0 NPU3HAYEHHR.
o HAapo doxay — ue pinna. [pyHTH rpoMany (NepesarHo HOpHO3EMM) ICTOPUNMHO BUKOPUCTOBYIOTLCR [NA IHTEHCHBHOTO 3eMNepoBCTBa, 30KpeMa fANR
BVIPOLLYBaHHA 3€PHOBMX Ta ONivHKX KynbTyp. Lle i € eawa rotosa cupoeviHka 6asa.
e  Hwu3bka YacTka iHWKX 3eMenb:
o 3eMni XNTNOBOI Ta rPOMaNChKoi 3abypoen: 3aiimaloTb HE3Ha4HWHA BIACOTOK 3aranbHOi NNowi, OCKiNEKW rPOMana CKNapacTber B 26 €in 3 Manonosepxosoio
npueaTHolo 3abynogoio.
o  3emni npomucnosocTi: MpakTuyHO BiaCyTHI. Benvknx npoMucnoBux 06'exTis Ha TepuTopii rpoMagy Hemae; iCHyloui nignpueMcTea — Le arpodipmu,
chepMepcuki rocnogapcTea Ta MaucTepHi 4NA PEMOHTY arpoTeXHIKHK.
o  3emni pekpeauidHoro Ta sanosigHoro ¢oHAy: He € BM3HAYaNbHUMM ANR EKOHOMIKV rpOMaay.

3. BHCHOBOK /IR npoeKTy ¢3epno 'pomajiu»
% AHanis 3emensHoro oHgy niareepmkye, wo bisHec-mogeHs «3epHo Mpomagu» € ineanbHO aanTOBaHOK N0 H3RBHKX PeCypCie.

1. CwpoBuHa rapaHToBaHa: [1poekT He BUMarae 3a8e3eHHR CHPOBVHW. BenvuesHi nnowi pinni B MeXax rpoMagu rapaHTyloTb crabinsHe Micuese supobHUUTBO 3ep¢1‘a.\' N ‘\
2. BipcyTHicTb KOHKypeHUil 3a aemnio: Hemae koHNIKTY iHTepecia 3 NpPOMUCNOSICTIO MV MacwTabHoIo XvTnogoio 3abynoeoio. ArpapHui CEXTOP € i 3anuwaTuMeTECA \-.sa_\
NPIOPVTETOM.
3. ToricTu4Ha nepesara: poekT a3epHo MpoMagu» (MNUH, NEKApHR) CTBOPIOE NOTMHWH HACTYNHUW KPOK B EKOHOMIMHOMY NaHyiory rpoMaam — Bif BUPOWYBaHH] A0
nepepobkv, 3aMHMKaIoMM LMKN BUPOBHULTBA Ha MiCUi. \ Co-funded by Dil 3
\\// NEWAGRO - the European Union ? /4
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[MpaBoBa pernamMeHTaulisi pPO3BUTKY Ta
%Q 3any4yeHHs iHBeCTUUin Ao couianbHoOI chepwm
B MeXaX CiJfibCbKUX TEPUTOPIU

MpaBoBa pernameHTauiR LbOro NUTaHHA B YkpaiHi ¢ 6aratopieHesolo. BoHa 6a3yeTbcA Ha 3aKOHaX NPo AeueHTpani3auiio (Ski Aanv rpomagam NOBHOBAXEHHR), 3aranbHuxX
IHBECTUUiAHMX 3aKOHaX (RKi 3aXMLaloTb iHBECTOPA) Ta CnelianeHuk MexaHisMax (RR-0T Aep/KaBHO-NPUBATHE NAPTHEPCTBO).

Ocb KNI04O8i eNEMEHTH, LLIO PErNaMEHTYIOTh 3any4eHHR iIHBECTULiH Y colianbhy cdepy CiNbCbKUX TEPUTOPIH:

1. ®ynpameHnTanbHui piBeHb (Mpasa rpomag) %R;P 2. InBecTunLifHKiA piBeHb (FapaHTii gns iHBecTOpa)

e 3akoH «[lpo micyese camoBpAAyBaHHA B YKpaiHin: Lie ocHoBa. e 3aKoH «[po inBecTULiiHY RianbHiCTby: Lle 3aranbHui 3aKoH,
Pedopma feueHTpanisaujii Hagana cinbCbkM rpomManam (K AKW( BCTAHOBNIOE rapaHTIi 3aXMUCTY iHBECTULiN (He3anexHo Big
Muxaino-Jlykaluiscbka) CTaTyc 1opuansHUX ocib Ta iHaHCcoBY dopmu BNacHOCTi) BiA HauioHani3auii Y1 He3aKOHHUX Al BNaau.
CNPOMOXHICTb (BnacHi 6lo/pkeTw). BiH nowmploeTbCA Ha coljiantHy cdepy Tak camo, 8K i Ha 6y Ab-

o [lpaBoBuil BNAKB: [pOMaja cama BU3Ha4ae NPiopUTETH CBOTO AKY iHLUY.
COLianbHOro po3BUTKY (YTPUMaHHA LKiN, aMOynaTopii, byauHkis e 3aKoH allpo pepxaBHy NiATPUMKY iHBECTULIHUX NPOEKTIB 3i
KynbTypu). BoHa Mae npaso pospoﬁnnm MiCUeBi nporpamu 3HaYHNMHM iHBeCTHLiAMM B YKpaiHi» («IHBeCT-HAHI»): Xoua
3aNnyyeHHs IHBECTULliA Ta BUCTYNATV NPAMUM NapTHEPOM ANA Lievi 3aKOH 6inbLue OpieHTOBaHHiA Ha BENUKY NPOMMUCNOBICTb,
IHBECTOPA. BiH lEMOHCTPYE AiepXasHuid npiopuTeT. IHBECTOp, Lo BKNagae

y couianbHy iHbpacTpykTypy (Hanpuknaz, BenuKui npuBaTHUMA
peabiniTayiiiHvid LEHTP) B paMkax BENUKOTO NPOEKTY, MOXe
OTPUMATK AepXKaBHi Ninbru.

PRcE Co-funded by
oL the European Union
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3akoH «[1po aepxasHo-npuBaTHe naptHepcTeo (ANM)»

MNpasoBui BnnNMa: Lle KNIO4YOBMW MexaHiaM AN couianbHol
iHppacTpykTypu. BiH n038ONRE rpoMagi Ta NpVBaTHOMY iHBECTOPY
yknacTu goeroctpokosvid goroeip (Ha 5-50 pokis).

Mpuknag: Mpomana Hapae npUMILLEHHR cTapoi ambynaropii, a
iHBecTop 30608'R3YETLCA 3pOOVTM TaM PEMOHT, 3aBe3Tm Hoee
obnapHaHHA (Hanpuknag, Y3[, naboparopilo) Ta ynpaBNRTU
3aKnanoM, Hapaiouv RKiCHI nocnyrd. [pomaga OTpuMmye nocnyry,
iIH8eCTop — NPUMILLEHHR Ta NOTIK KNiEHTI8.

3akoH «[lpo couianbHi nocnyru»

MNpaeoBuit Bnnue: Lieii 3axoH Beié PUHKOBWI MEXaHi3M «ColjianbHOro
38MOBNEHHAY.

Mpuknaa: Fpomagi noTpibHa nocnyra ROrNRAY 3@ CaMOTHIMU NIOALMY
NOXWNOro siky. 3amicTb TOro, W06 CTBOPIOBATH BNACHUIA KOMyHaNbHMUIA
LeHTp, rpoMana oronowye KoHkypc. [lpuBaTHvid nignpuemelp
(iHeecTop) abo rpomanchka opratisayin BUrpae Lek KOHKYpc, oTpumye
3 BlomKeTy rpomanu KOWTW (KcouianbHe 3aMOBNEHHRY) i Hagae Lo
NOCNYry KKICHO, CTBOPIOKOYM NPU LibOMY poboui Micys.

Co-funded by
the European Union

[lpaBoBa pernameHTaLis pO3BUTKY Ta 3any4YeHHS
iHBeCTUUIN A0 couianbHol ccbepu B MeXax
CiNbCbKKUX Tepwropm

= 3aken «[llpo 3acaguM AepxaBHOI perioHanbHOI NONITUKWY:

=% Bu3sHayae, fK gepxasa nigTpUMye pO3BWUTOK perioHis. Ha OCHOBI
L{bOro 3akoHy npauioe [lepxaBHuvi HOHA perioHanbHOro PO3BUTKY
(A®PP), 3 RKOro rpomMaav MOXyTb OTPUMATH CniBiHaHCYBaHHA Ha
couianbHi NPOEKTY (33 YMOBM, LL{O BOHW MalOTb |KICHUIA NPOEKT Ta
YaCTMHY BNACHWX KOLTIB). ()

= [epxaBHi uinboBi nporpamu (Hanp., «3popoBa YkpaiHa»,

=% nporpamu BiAHOBNEHHR): YPRA Nepioau4HO 3anyckae Nporpamut = —.
(3apa3 — yepe3 ®oHA niksigauii Hacnigkis 36poiHOI arpecii), aki .
NPIOPUTETHO  (DIHAHCYIOTL  BIAHOBNEHHS COUianbHUX 06'eKTIB
(nikapeHb, LWKiN), WO TaKoX € POPMOIO AEPIKABHUX IHBECTULLIA.

BUCHOBOK

rpoMana BUCTYNae 3aMOBHWKOM Ta NapTHEPOM, a NpUBaTHWIA iHBECTOP
(8in ®OlMa po Benukoi KOMNaHIl) — BHKOHABLUEM Ta MEHEeDKEepPoM
couianbHux nocnyr, BukopuctoBytoum mexaiamu [l ta couiansHoro
3aMOBNEHHA.
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3apeectposaHo B MiHicTepcTBi locTuLil YkpaiHu 28 6epesHA  hepmepchkix rocnopapcTs Ha BUPOGHULTBO OpraHiuHOT MPOAYKUii.

2023 p. 3a Ne 525/39581

[NpaBoBa pernameHTauis nepexoay Ao
OpPraHi4YHoOro CifibCbKOrocnogapcbKoro

CrpareriuHun KOHTeKCP “p°6H" uTBa

— 5 [Ing YkpaiHu pO3BUTOK PUHKY OPraHiuHOI NPOAYKLIT € NPIOpUTETHUM BIANOBIAHO

=
4
r
I
\
\

3apeecTpoBaHo B MiHicTepcTsi
tocTuuil Ykpaitu 28 6epesHs 2023 p.
3a Ne 525/39581

Co-funded by
the European Union

E& Ao «CepeaHbOCTPOKOBOrO NNaHy NpioputeTHUxX A Ypsay Ao 2020 pokyn,
3aTBeppKkeHoro poanopsipkeHHsaM Kabinetry MinicTpis Ykpainu Big 03.04.2017
Ne 275-p Ta «KoHuenuili po3BuTKY EpMEpPCbKUX rocnopgapcrs Ta
CiNbCbKOrocnofapcbkol koonepauii Ha 2018-2020 poku», 3aTBEPAKEHO!
poanopampkeHHaM KabiHety MinicTpis YkpaiHu Big 13.09.2017 Ne 664-p.
3oKkpema, nepenbaveHo CTUMYNIOBAHHS 36inbLUEHHS nNowi
CiNbCbKOrocNoAapChKUxX yrigb, Ha AKUX BUPOLLYETLCA Ta/abo BUPOBNAETLCA |\
OpraHiyHa CinbCbKOrocnofgapcbka NpoAyKuis Ta CTUMYNIOBaHHS nepexogy \

3akoHonaBu4a ba3sa

=  BignosigHo go crarri 38 3akoHy Ykpaiuu «[1po OCHOBHI npuHUMnu Ta Bumorn )

=— [0 opraHi4Horo BUpoBbHULTBA, 0Biry Ta MapKyBaHHA OpraHivyHOI NPoAyKUii». A

» AB3auy BOCbMOro YacTuHu apyroi cratrti 5 3akoHy Ykpaiuu «l1po OCHOBHI
3acagu gepxaBHoro Harngay (KOHTponio) y cepi rocnopapcbKol AiANbHOCTIY.

» Metoaukn po3pobnexHa yHicikoBaHux (hopm akTiB, WO CKNagalThea 3a
pesynbtatamMu  NPOBEAEHHA  NNaHoBuMX  (nosannaHoBux) 3axopis _ \V
[epXaBHOro HarnAny (KOHTPONio), 3aTBepKeHoi noctaHoBol KabiHety -\
MiHicTpis Ykpaiuu Big 10 TpaBHs 2018 poky Ne 342. N

e [lyHkty 8 [lonoxeHHA npo MiHicTepcTBO arpapHoi noniTukM Ta
npopoBoNnbCTBA YKpaiHW, 3aTBEpAKEHOro noctaHoBolo KabiHety MiHicTpis
Ykpainu Big 17 niotoro 2021 poky Ne 124,




JlocBij, eBponerCbKUX KpaiH IpH Mo6YyA0Bi Moaei

ITanis: BigposxeHns ®panuis: [podecionanisayis YoMy 1ji npUKIaJHA BOKIUBI
L[iHHOCTI 3epHa MiKpOBHUPOOGHHUKIB AJiAl IPOEKTY:

CHUPOBUHHWMIA JlokansHui NPOAYKT

| - eKcnoprt 3 BUCOKOK J0AaHOI0
Hassa: Azienda Agricola Biologica Floriddia Ha3sa: Pyx «Paysan-Boulanger» (CenanuH- BapTICTIO
(TockaHa). MNekap).
CyTb mogeni: 3aMKHeHuit LK. Cyrb mopeni: [NoegHaHHs npodeciit arpoHoMa Lli kelcu foBOAATDL XKUTTE3AATHICTD
BigpoaxeHHs CTapOBUHHMX COPTIB, BNIaCHWNA Ta nekaps. Mepepobka BpoXalo y BNacHiu mopeni NEWAGRO: nepexig ao
M/IMH 3 KaM'RHUMU XKOPHAMM Ta NeKapHIo. MiHi-nexapHi. CTBOPEHHA I0KaNbHOI0 NPOAYKTY €
Peaynbtat: ArpoTypu3M, npemianbHa LiHa Ha Pesynbrart: Bucoka gogaHa BapTicTb nepeBipeHUM EBPONEHCHKUM LNRXOM
XNi6 Ta 60pOLIHO. kpadToBoro xni6a, npAMi npogaxi. PO3BUTKY CiflbCbKIUX TEPUTOPIA.
Mocunanua: floriddia.it Mocunaunua: savoirfairepaysans.fr

NEWACRO - fnc:f;::;:x Union % N
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AHani3 Muxaiao-JIykaiiBCcbKOl rpoMaan

~CunbHi croponu (Internal Strengths) ,A
1. HamBHicTb poaIoYMX 3eMenb Ta CNPRATAMBMX YMOB AANR BUPOLLYBaF
3epﬂoeux Kyhbr‘yp

Bupoﬁuwmx HaBHYOK.

3. Husbka koHKypeHUia y CermeHTi nepepobky 3€pHa B MexXax rpom: .
4. MipTpUMKa Micyesoi BNagu 8 iHiyiaTMBax BigHOBNEHHA EKOHOMIKV ni

BifHUW.
5. ToTeHuian AnR CTBOPEHHA 3aMKHEHOTO LUKy enpoéuuuma
(anpouxysaﬂﬂn — nepepobka — peanizauiv).

1. O6bmexeHa indpacTpykTypa (noricTuka, eHeprozabesneyeHHr,

NPUMILEHHR).

2. Hu3bkwii piseHb iHBecTHUIR Ta (iHaHCOBUX pecypcis y MiLLesoro

HaCeneHHR.

HepocTatHif piBeHb Cy4acHO! TeXHiKM Ta nepepobHoro obnagHaHHR.
Moxnuewnia gediunT kBanidikosaHux cneuianictis B nepepobku.

Heeenuka uncenbHiCTb HaceneHHA — 06MeMeHUVi NOKaNbHWIA PUHOK

36yTy.

il

< Newacro |3

S

Co-funded by

Moxmusocrti (External Opportunities)
1. [lepxasHi nporpamu BiQHOBNEHHR arpocekTopy Ta rpaHT1 | _;-
€C/FAO/USAID anr Bipbynos. N\

wyl
|

J

NOCTaYaHHA. {“‘l{ N
3. MoxausicTb ekcnopTy 60poLuNa Ta kpyn Yepes eapoikTerpauiiini - |

4. 3anyueHHR iHBeCTOpig A0 PO3BMTKY 3anaHwi Ta CTanoi eKOHOMIKM.
5. BnpoBapKeHHR Cy4aCHUX TeXHONOri (MAnHK Manoro Gopmary,

eHeproedeKTUyHi neui). /%/ i‘i

NOTICTMYHI KOPUAOPK. )‘ / / "

3arpo3u (External Threats)

. Puawnku 6e3nexu Ta HecTabinbHiCTb y perioxi yepes Binny. 7 , ; /

. KonvBaHHR LjiH Ha 3epHO Ha HaUiOHaNBHUX | CAITOBYX PHHKAX. /

. [ocuneHHA KOHKYpeHUiT 3 6oKY BeNUKMX arpoXonguHris Ta nepepobHwvx
kombiHarie.

. YCKnapHeHHA NOriCTMKW Yepes NOLKOMKEHHR AOPir, MOXANMei 6nokysaHHR

nopris.
. [MoTeHuifiHi 3miHK y perynaTopHux BuMorax EC W00 eKCNopTy Xap4yoBuX
\I‘IpOAyKTiB.
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. MaTtpuus SWOT-cTpaTerin 4ns NPoeEKTy _
«3epHo Mpomaaun» /\/Vﬂ :
L0

S - O ArpecuBHa S — T KoHcepBaTUBHa

|
' BuKopucmaHHA cunbHUX crmopiH 8na peanizauli Moxnueocmed | BukopucmaHHR cunbHUX cmopiH 8nA miHimizauyii 3aepos '
' e [lueepcudikaui’r NPOAYKUii ANR 3HWKEHHR PUHKOBHMX PU3VIKIS.

G

OBOHPEMZ

e Po3BUTOK 3aMKHEHOrO UMKNy BUpOBHUUTEA (BVMpOLLYBaHHa — nepepobka —

| 36YT)
e 3anyueHHA rpaHTie Ta iHeecTuuivi ANR MopepHisauii obnapHaHHR.

e Onopa Ha nokanbHY CMPOBUHY, WO6 MiHiIMi3ysaTu NnoricTu4Hi npobnemu.

e BuKopucTaHHR] eHeproowanHux TEXHONOr ANA 3MEHWEHHA annuey LiH Ha

e  BpeHauHr nokanbHOI NPoAyKUii Ta NPOCyBaHHA Yepes KOpOTKi NaHyiorm SHEHOHDCIL

NOCTa4aHHR. e ®dopmysaHHA 3anacis NpogyKUii Ta CHPOBUHU

e  Po3wupeHHR 36yTy Ha perioHanbHi PUHKU. e [linenwetiHA aBTOHOMHOCTI NiANPUEMCTBA. 1

s ) I . . - .
~ ) e CrBOpeHHa HOBUX POBOMMX MICUb Ta NIABULEHHR 3aHHATOCTI.

W-0 KoHkypeHUinHa W-T O6opoHHa

- ModonarHA cnabkux cmMOopiH Yepe3 8UKOPUCMAaHHR 306HIWHIX Moxnueocmel Minimizauia cnabkux cmopiH i 3axucm ei0 30eHilHiX 3a2po3

®  3any4eHHA MDKHaApOAHWX Ta AePXKaBHVIX rpaHTie ANR 3akynieni TeXHIku, e [loctynoee 36inblWeEHHA NOTY)XHOCTEH, WOO yHVKaTV (biHaHCOBO!

e HaeuaHHR nepcoHany Ta po3BUTOK KOMNETEHTHOCTEN. ‘ HecTabinbHOCTI.
‘ e CrpaxysaHHR BUpOBHUUMX pyavkie abo CTBOPEHHR peaepeHoro dhoHpy.
[

1
. e Po3eutok koonepauii 3 iHWUMK rpOMaaaMK1 Y1 hepMepCLKUMU
|
|

rocnofapcTeamum. e [loeroCTpokosi KOHTPaKT 3 Micuesvmu BUpOBHUKaMu. |
|
j e |Heectwyii 8 iHpacTpykTypy (cknagw, noricrvika). e PoaMileHHR OCHOBHWMX NOTYKHOCTEl y Habinbl 6eanedHux YacTUHax =
e  Aertomarusauin BUpOBHMLTBA ONR 3MEHLWEHHR 3aNeXHOCTI Bil NIOACbKVIX | rpomagm.
l pecypcie.” ' | ‘ e CnpouweHHR BUPODHHUYMX NpoyeciB ANR 3HMKEHHR 3aNeXHOCTI Big
' 7 . = W. / O A ey )
| A W = R\ 1/ HecTabinbHKUX pecypcis. &Y Y/
' ) SO f RSP _ﬁ B R
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BisHec-Moaenb NpoekTy «3epHo Npomaaun»

Kniouoei napriepm (Key Partners)
Micueaa anapa rpomanw.
®epmepu.
Kooneparvew.
Donopw: USAID, EU4Business, FAO, rpanroai
nporpamv Yxpainw.
lMocrakanbHUKV TEXHIKV Ta 0BnaaHaHHA.

F= 00D

o1

6. Micueei Maraannw Tta intppacrpyxrypHi napTHepw.

Kniouoei girnsHocTi (Key Activities)
BvipoulyeaHHR 3epHOBVIX KynuTyp.

Mepepobxa (MnviM, kpyna, aunixa).
@acyeannn i a6epirarikn npoayxyii.

Mpagax | gocraexa.

KoHTpone RXOCTI Ta nnaHyeaHHn eupobHuyrea.

AR e S

Kniouogai pecypcv (Key Resources)
3eMnR T2 aupoujyeaHa cHpoenna.
obnagKaHHR ANR Xnibonexapwi.
Cknafceki npvimilyerinn,
KeanicixoeaHi npauiativikv rpomagv.
Toricrvika (aeto abo Tpakropa).
®iHaHCcyeaHHR (rpaHT™, A0HOPW).

O[O C0 N o

Llinnicni nponoauuii (Value Proposition)

+ 1. HarypanesHa nokankbHa NnpoAyKuin

Bopowno, kpynu, xnib — avroroanewi e rpoMagi a Micueeoi cupoavinv,

« 2, 3amMKnenKid yukn avupobnkurea

BupouwyeaHHr — Nepepobka — Peaniaayir (nogHwit KOHTPONL RKOCTI)

+ 3. Qocrynna uina

MeHuwi NOriCTHYHI auTpaTh — HWKHA KIHUESa UiHa gnn xvrenie.

» 4, PoaenTok rpomMagn nicnn RifiHv

Craoperin poboMvix MiClo, EKONOMINHE BiZDIOEBNEHHR, NOKANLHA CTIiHKICTS.

+ 5. CouianbHa micin / Community-based

MpwByToK 2anHAETLCR B rpoMagi — NOCKNEHHN MiCUeeoi eKOHOMIKH.

+ 6. AkicTb | 6e2neka npoaykuil
[Mpoaope NOXOWKEHHR, KOHTPOSIb Ha BCiX eranax.

Crpykrypa eurpar (Cost Structure)

Baxynienn abo pemorrr o6nampiaHHA,
Openga yuu yrpvimanin npviMiujes.
3apnnaru npauienvixie.

MancHe, enexrpoeHeprin.
®dacyeaHHR, hakyeaHHR, NOricTHKa.
Pexnama 1a abyr.

OO e O N =

Mpopax kpyn.

Onroei npofaxi.

NS G

Mpogax xniGa ta eunisixu.
KoHTpakrv 3 Mara3sHHaMHM Ta NEK3PHRMM.

KnieHnrcbki cermenTu (Customer Segments)

YKyrreni rpomaav Ta cycinHix cin.

Micueai maraanHv Ta npoaykKroei nagkv.
[Mexapni, Wkinoni Ta KOMyRANBNI 3aKNazu.
Mani chepmepw Ya kooneparuav (06min abo
aaayniang).

[MoreryidHO — perioHanbHi oNToei NOKyNUi.

Kananum abyty (Channels)
BnacHa Tovka npogaxy e rpomazi.
[Hocraaxa/pozeezernn y MaraanHv.
YMacrs y noKanuHux RpMapxax.
Couianoni Mepexi rpoumagu (FB, Instagram).
Koonepauir 3 nekapHRMM, LWKINLAWMYV TRaNGHRMM.

B3aemogin 3 knieHtamu (Customer
Relationships)

. MprMmi npogaxi Ta sizxpviricrs enpobnvyrea.

. TMiaTpvimxa Mepes coumepeni rpomagu.

. HagaHHRr rapanToeaHoi RXOCTi Ta crabinbHOI UiHnN.
. porpamvi NORNLHOCTI (HaBopw, 3HVDKKW ANR

micyeawx).

. YMacrs rpomMazn y pozaewnrxy (kooneparvienwr nigxia).

Morokn poxonia (Revenue Streams)
Mpopax Gopowria.

MoreruiiHo — nporykyin niyj anacHumM Gperyiom.



Onuc 6i3Hec-mopeni
«3epHo N'pomagun»

&
LliHHicHa npono3uuin

Knientu:
6yauukie (Kuteni rpomagm)

HarypanbHicThb:
IKOHKa KOnocKa Ta NIMCTouKa.

1. BupoulyBaHHA 3epHa

o| [ocTynHa UiHa: IKOHKa marasvHy Ta Kadge
IKOHKa LiHHWKa 3 MOHETOIO. S 3aMKHyTMI7| UMKn g;i:g;:;’b"' TORIAE: TOMKA,
A w JlokansHe

CouianbHuii edekr: NEA MMiKp‘.’"m%p"eM(fTBO o Kananu:
\ IKOHKa Niogei, WO TPUMAIOTHCA 1@@ mt gy eIo- et iBehA IKOHKa BNacHOro Kiocky
"\ 3a pyKw, Ha (oHi BigHOBNEHOI TEeMan (BnacHi To4Kw)

6yaieni. (Economic recovery, 4. Peanizauin

v -

o

7
Hew jobs xoped). BaHraxieku Ta naprHepis |
(MarasviHw, napTHepCbKi

mepexi).

"*\

\ ®iHaHcoBa moAenb
% ‘f"- % IKoHKa BUTpaT
LY (3akynieng, noricTuka, nepcoHan)

f IkoHka goxopie
, (Mpopax npopyKuii)

IKoHKa napocTka B pykKax
Ha cpoHi rpomanm.
(Crifkui poaswuToK, couianbHvn
BNNUB, EKOHOMIYHa BMroaa)

77
\ Monka nonn O6napgHaHHA PykocTuckaHHA
N\ (Micuesa cuposvHa, (O6napgHavHr,  (Depmepw, Bnana,

\ anMll.ueHHR) noau) AoHOpU)




Hanpam

CouianbHO-KyNbTYPHUHA

TexHONnOrivYHUN

ExoHOMIYHUN

EkonoriyHun

NoniTuyHun

NMpanoBun

ETnyHun

% % X% X X XN %

NokanbHun

BiQHOBNEHHR rpoManm;

TpaAUUiAHi xapyioei enogobaHHs;
sauikasneHiCTb y NnokanbHWX NPOAYKTax

obMmexeHa cyqacHa TexHika;
Hag4aHHR NepcoHany;

NPOCTi aBTOMaTN308aHi CUCTEMM

Manwir BHYTPILWHIW PUHOK;
pocTtynHa poboya cuna
3anexHICTL Big BpOXalo

yTuniaawn eigxonis;
cTanuvin nocis;
3axvVICT I'pyHTie

NIATPUMKA rpomagm;
cTabineHICTb YNpaaniHHR,;
MiCUERi CTPYKTYpVi KOHTPONIO

AO3BONM;
KOHTPONb MiCUeswvix opraHie,;
3eMenbHe 3aKoHoaaecTeo

cnpaeepnviei ymosu npadui;
NPO30PICTb;
coyianbHa gignosiganbHICTb

0k X% A X kA A %%

HauioHanbHu#

NONVIT Ha 3Q0POo8sYy NPOAYKUIIO;
Koonepauis rpoman;
KynbTypHa UiHHICTb

DepxaeHa nigrpviMka iHHogauii;
ynakoBka,
noricTuMHI nnardopmu

KONWBaHHR UiH Ha 3epHO;
pepxaaHi cybeupii;
BHYTPIWHRA NoricTvika

€Hepro3bepexeHHR;
COPTYBaHHR Bigxonie;
nporpamu CTanoro po3auTky

3aKOHONABCT80 arpoCEKTopY;
FPaHTH;
perynrRTOPHI amiHw

ceprvichikayin;
nopgarkoee 3aKOHOQAaBCTBO
TpyAoei Hopmw

BiNOBIigankLHICTL Nepen CNOKUBAMEM,
aHTVKopynuis;
NiATPUMKa OpraHivHoro aHpobHHyTas

%% | %A AN NN A NN %%

LoNG STEEPLE Anani3 6i3Hec-mogeni «3epHo Npomagu»

€sponencbkuu / TnobanbHUU

NONWUT Ha NOKanbHi OpraHiNyi NPOAYKTH;
rpaHToBi Nporpamu;
ceptvdikauii akocTi

eHeproodeKTueHi TexHonorii;
uvdposei nnarchopmu;
Hoei ctaHpapTy obnagHaHHR

NOMMUT Ha eXCNOpT;
KOHKYPEHUIR 3 arpoXonauHramu;
MilKHapoaHi ToproeensHi 6ap’epw

craHpgaptv €C;
NONUT Ha "3eneHwn” NPOAYKT;
cybewii Ha exorexHonoril

nonituka €C;
MiTKHapoaHi ToproeensHi 6ap’epu;
reononiTUMHI pUamMkv

craHpaptv €C;
npasyMna ekcnopry;
aeTopcbke Npaso Ha bpeHauHr

MiTKHapOAHi EeTUMHI CTaHpapTv;
CTanvil PO3BvITOK;
NpPOo30pIiCTb Yy (piHaHcax



LoNG STEEPLE aHani3 cepenoBuLia 6isHec-mopeni «3epHo Npomagu»

OLUIHKA BIJnByY JlokanbHuUM HauioHanbHuUM €Bponencbkun /| FrnobanbHumn
CouianbHO-KYNbLTYPHUN @

TexHonoriyHun 80% 90%

EkoHOMiIuYHUN @ 90%

ExonoriyHun

90%

OO
OO

NoniTnyHnn 80% 80%

NMpaBoBuM 80% 80%

ETnyHun @

CepeaHiu BNNuB - Bucokuu Bnnus -

D0
D0



PilweHHA onsa kaniTanisawil MOXXNMBOCTEWU Ta 3HWKEHHSA pM3MKiB

S _ o
V/& 3, - - - 3. é\

chpa-rer’qu pitenns Ne1 g@ CrpaTeriyHe pilueHHs N°2

My nnaHyemo akTUBHO PO3BUBATY NOKamNbHE [oU BnpoeamKeHHﬂ Cy4acHvX TeXHONO it Nepepo! 2&
BUPOBHULITBO, 3aNyMalou KMTENIB rpOMaan 0 =——= Ta aBTOMaTu3aLjii NpoLIeciB 103BONUTE

/\

l' .

nepepobku CUPOBUHYW, CTBOPIOIOYM poboyi Micust NiABULWMTY e(heKTUBHICTb BUPOBHULITEA, ' \
Ta NigTPUMYIOUM EKOHOMIYHE BIAHOBNEHHS 3abe3ne4nTut cTabinbHy KKICTb NPOAYKLII Ta
TepuTopil. Lle 403B0NUTL MaKCUManbHO 3MEHLUMTY TEXHONOTYHI pU3nKK. HaB4aHHA
BUKOPUCTATK COLianbHO-KyNbTYPHUA NOTeHYian nepcoHany cy4acHuM MeToam pobotu CTaHe

rpomMagu Ta NiABULLMTY 1T NOANLHICTb 40 NPOEKTY. KMI04OBUM ENEMEHTOM LibOro Niaxoay.

@? CrpareriuHe piweHHa Ne3 @0 CrpareriyHe pilueHHs N4 =

= Hveepcudikayis kaHanie 36yTy, BKITIOYHO 3 K J BnpoBamKeHHR €KCNOriYHO CTan X NPaKTHK — ==
LB nokansHumm MarasyuHamu, NPRMUM NpoaakeMm Ta BUKOPUCTaHHS BiHOBNIOBAHWX A)KEpen eHeprii,

OHNaH-NNaTopMamMu, a TaKoX PO3LLUPEHHS yTUnisauia Bigxopie Ta AOTPUMaHHA CTaHAapTIB

MOXNWUBOCTEN EKCMOPTY, A03BONUTL 3abe3ne4nTy €KONOriYHoI NPOoAYKLii — AONOMOXE MiHimi3yBaTu)
cTabinbHi 4OX0aK Ta MIHIMI3yBaT EKOHOMIYHI EKONOriYHi puankm Ta NiABULLMTY npmeaﬁnualcn:’

pU3KKKM Ans GisHecy. OpeHay Ans CBiAOMUX CrOXuBaviB. / / }.

© | CrpareriyHe piweHHn Ne5 Q _ CrparteriuHe piweHHs Ne6 1%

=R CHCTEMaTYHIA MOHITOPUHT NONITUYHUX Ta @ [loTpMMaHHs eTSHIX MPUHUVNIB, NPO30PICTE y p/
NpaBoBMX 3MiH 3abe3neynTb BiANOBIAHICTb BwpoﬁkuTBI Ta (hiHaHcax, cnpasepnuei yMOBU

|

BisHecy Hopmam xap4oBoi 6e3neku, NoAaTKOBOro npadi Ta NiATPUMKa coLianbHuX iHiyiaTis
3aKOHOQABCTBA Ta MDKHAPOAHUX cepTudikauii, rpoMagy 3MIiLHATbL penyTauiio NpoekTy Ta =
LL{O A03BONMWUTL 3HU3UTYU NONITUYHI Ta NPABOBI nigBuLLATH AOBIPY CNOXWBAYIB | NApTHEPIB.

PU3UKM.

~3epHo Npomadu




CTpykTypa BUTpart

. iTHa/NNaTa Ta KoMneHcaLlil

@.,Buposnmuﬁ nepcoxan; 30 0ci6 x 18 000 rpH = 540 000 rpx/mic
5 KepisHnutso: 5 oci6 x 35 000 rpH = 175 000 rpH/mic
=il ExoHomicTy / chiveianin: 3 ocobu x 20 000 rpH = 60 000 rpH/mic
© BignosinaneHi 3a 6esnexy / OM: 2 ocobu x 18 000 rpH = 36 000 rpH/mic
52 [HWi npauisHuku (noricTuka, IT, obenyrosysaHHA): 5 0ci6 x 10 000 rpH = 50 000 rpH/mic
= 3aranom: 861 000 rpH/mic

2. Marepianu Ta cupoauHa

3epHo, matepiann ana nepepobku: 150 000 rpH/mic

3 YnakoBka Ta BuTpaTtHi marepianu: 30 000 rpH/mic

K IHcTpymeHTU / obcnyrosyeaHHa BuTpaTHUX: 10 000 rpH/mic
3aranom: 190 000 rpH/mic

{63 3. Bupo6Huui BUTpaTH

iy OpeHaa npuMitlieHs: 40 000 rpH/mic

=] KomyHansHi nocnyru: 20 000 rpH/mic

& ObnagHaHHA — amopTunaauis / obenyroeysaHHs: 15 000 rpH/mic (onepaumm)
3aranom: 75 000 rpH/mic

4. MapkeTUHr Ta peknama in \:' il
&¥ Onnaitt peknama / SMM: 15 000 rpH/mic 4 f '
@b YyacTtb y Buctaekax / apmapkax (1/mic): 20 000 rpH/mic ' }

= MapketuHrosi marepianw: 5 000 rpx/mic ' ‘

‘ 3epHo Fpomadu \~-.~ . 3aranom: 40 000 rpH/mic

o
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rpH/Mic

6. OchicHi BUTpaTH

INMiueHaii Ta poseonu

MicsiLb)

niueHsia pasosa)

3epHo pomadu -

3aranom: 40 000 rpH/mic

=)} KaHuensapis: 3 000 rpx/mic
=7 IT /1 N3: 5 000 rpH/mic
3aranom: 8 000 rpH/mic

7. Mopatku Ta niueHsii
&L Mopatku (npubnuaHo): 30 000 rpH/mic

(pasoBo/aMOPTU30BAHO):
5 000 rpH (BKIKOYEHO B NEpLUniA

§ B 5. NoricTuka Ta TpaHCNOPTYBaHHS
=5 JocraBka cuposuHu: 15 000 rpH/mic
=0 [loctaska cuposuHu: 15 000 rpH/mic
> [JocraBka rotoBoi npoaykuii: 25 000

3aranom: 35 000 rpH/mic (nepLumn
Micsaub — 35k, HacTynHi — 30k skwo

CTpyKkTypa BUTparT

> 4
—_SD

EPPPe= =

2 8. Henepepnb6aueHi BUTpaTH

%¢ PeMoHT / TexobenyroysanHs: 10000
rpH/Mic 1

& CrtpaxysaHHa: 5 000 rpH/mic
3aranom: 15 000 rpH/mic

9. 3akynisna obnagHaHHsA (cTapToBa
iHBEeCTULINA)

NepsicHa 3akyniBna obnagHaHHA Ang
nepepobku: 1 000 000 rpH (pa3oso)

2? LLlomicayHa amopTusauisi (Tepmit 60 mic):
=16 667 rpH/mic — nogaeTbcs Ao
perynsipHux BuTpar.
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[liacymMmok Butpar

F Mepwwii MicAub (3 ypaxyBaHHAM pa3oBol \ @ HactynHi micaui (6e3 ogHopasogoi
3akynieni o6nagHaHHA Ta NiueHsin): 3akyniBni obnagHaHHA; amopTU3auis
BpaxoBaHa):

NEWAGRO

3apobiTHa nnarta: 861 000
3apnnara: 861 000

Matepianu Ta cuposuHa: 190 000
Matepianu: 190 000

BupobHuui eutpatu: 75 000
BupobHudi Butpatu: 75 000

o1 3akyniena obnagHaHHA (pasoso): 1 000 000
AmopTtuszauis: 16 667

MapkeTtuur: 40 000

- MapketuHr Ta peknama: 40 000
Jlorictuka: 40 000
Norictuka: 40 000
OdbicHi BuTpaTu: 8 000
OcpicHi ButpaTu: 8 000
Mogatku: 30 000
MonaTku Ta niuexsii: 35 000

Ol m I A kb D Jo

Henepenbaueni: 15 000
HenepegbaueHi sutpatu: 15 000

O
(52

7

AT

é} AmopTuaauis (Micaus): 16 667
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@

acrynui wicsui: 1280 667

epuioro micaus: 2 280 667 rpw )

Co-funded by
the European Union
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