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— 1 | Company structure

Before you read

Discuss these questions.

1 How many different ways of organising or structuring a company can you think of?
Think about departments, products and markets.

2 Ifyou work for a company or organisation, how would you describe the company structure?

Reading tasks |

A Understanding main points
Read the text on the opposite page about the different ways in which companies are organised
and answer these questions.
1 Four main kinds of organisational structure are described in the article. What are they?
2 s one kind of organisational structure more common than the others?
3 When did ‘delayering’ take place?
4 What were the reasons for delayering and what were the results?
5 How does Julia Maclauchlan describe Microsoft's organisational structure?

w

Understanding details

Match these definitions with the four organisational structures described in the text.
1 A cross-functional structure where people are organised into project teams.

2 Astructure rather like the army, where each person has their place in a fixed hierachy.
3 Astructure that enables a company to operate internationally, country by country.

4 Astructure organised around different products.

n

Understanding expressions

These words and expressions are used in the text to describe different aspects of organisational
structure. Which are positive and which are negative?

1 clear lines of communication (line 32) positive
2 bureaucratic set up (line 35)

3 speedy decision-making (line 36)

4 traditional hierarchical structure (line 77)

5 customercentric approach (line g1)

6 freedom to innovate (line 101)

7 flat organisational structure (line 107)
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Doing the business

Raéisin Ingle hears how efficient management

structures are vital for success

he need for a solid structure.
I within all business entities

‘absolutely fundamental’,

according to Ms Angela Tripoli, a
5 lecturer in Business
Administration at University

College Dublin. ‘Organisational
structure concerns who reports to
whom in the company and how dif-

10 ferent elements are grouped
together. A new company cannot
go forward without this and estab-
lished companies must ensure
their structure reflects their target

15 markets, goals and available tech-
nology.’

Depending on their size and
needs there are several organisa-
tional structures companies can

20 choose from. Increasingly though,
in the constantly evolving busi-
ness environment, ‘many firms
are opting for a kind of hybrid of
all of them'.

25 The most recognisable set up is
called the functional structure
where a fairly traditional chain of
command (incorporating senior
management, middle manage-

30 ment and junior management) is
put in place. The main benefit of
this system is clear lines of com-
munication from top 1o bottom but
it is generally accepted that it can

35also be a bureaucratic set up
which does not favour speedy deci-
sion-making.

More and more companies are
organising themselves along prod-

10 uct lines where copmpanies have
separate divisions according to the
produet that is being worked on.
‘In this case the focus is always on
the preduct and how it can be

45 improved.”

The importance for multina-
tional companies of a good geo-
graphic structure, said Ms Tripoli,
could be seen when one electrical

50 products manufacturer produced
an innovative rice cooker which
made perfect rice - according to
western standards. When they
tried to sell it on the Asian market

55 the product flopped because there
Wwere no country managers inform-
ing them of the changes that
would need to be made in order to
satisfy this more demanding mar-

60 ket.

The matriz structure first
evolved during a project developed
by NASA when they needed to
pool together different skills from

65a variety of functional areas.
Essentially the matrix structure
organises a business into project
teams, led by project leaders, to
carry out certain objectives.

70 Training is vitally important here
in order to avoid conflict between
the various members of the teams.

During the 1980s a wave of
restructuring went through indus-

75 try around the globe. This process,
known as delayering, saw a
change in the traditional hierar-
chical structures with layers of
middle management  being

80 removed. This development was
driven by new technology and by
the need to reduce costs. The over-
all result was organisations that
were less bureaucratic.

85 The delayering process has run
its course now. Among the trends
that currently influence how a
company organises itself is the
move towards centralisation and

90 outsourcing. Restructuring has

evolved along with & mare ‘cus-
tomercentric’ approach that can
be seen to good effect in the banks.
They now categorise their cus-
95 tomers and their complex borrow-
ing needs into groups instead of
along rigid product lines.
Another development can be
seen in larger companies, which
100 are giving their employees more
freedom to innovate in order to
maintain a competitive edge.
Ms Julia MacLauchlan, Director
of Microsoft's European Product
105 Development Centre in Dublin,
said the leading software company
had a very flat organisational
structure. ‘There would not be
more than around seven levels
110 between the average software
tester and Bill Gates,’ she said.
Microsoft is a good example of a
company that is structured along
product lines. In Ireland, where
115 1,000 employees work on localisa-
tion of the software for all
Microsoft’s markets, the company
is split up into seven business
units. Each unit controls the local-
120 isation of their specific products
while working closely with the
designers in Microsoft's Seattle
Headquarters. ::
It works, said Ms Maclauchlan,
125 because everyone who works in
the unit is ‘incredibly empowered’.
‘Without a huge bureaucratic
infrastructure people can react a
lot more quickly to any challenges
and work towards the company’s
objectives.’




Company structure
Vocabulary tasks

A

B

-~

Collocations
Match these nouns as they occur together in the text.

1 product a) teams

2 target \b) objectives
3 borrowing ) lines

4 project d) units

5 delayering e) company
6 country f) process
7 business g) markets
8 software h) needs

9 company i) managers

Complete the sentence

Use an appropriate phrase from Exercise A to complete each sentence.

1 Banks need to be fully aware of their customers' ... Dorrowing. needs . .
2 Silicon Valleyis fullof .................e. ¥

3 Many companies are now organised along ................... , inwhich each division is responsible

for a group of products
4 A matrix organisation groups people into ........ccoovueens i
5 Some companies are divided into different ..., often also called profit centres.

, in charge of activities in

6 A multinational company will often have a number of ..
different parts of the world.

Definitions

Match these terms with their definitions.

1 business entities (line 2) a) focusing on the customer rather than the product

2 set up (line 25) l b) new, original

3 innovative (line 51) c) companies

4 flopped (line 55) d) something that makes you better than other companies
5 outsourcing (line 9a) e) did not succeed, failed

6 customercentric (line 91) f) structure

7 competitive edge (line 102) g) getting external companies to do work for your company
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D Prepositions

m

Complete these sentences with an appropriate preposition.

1 Organisational structure concerns who reports T whom.

2 Depending .....cooovevinnnnn its size, there are several organisational structures a company can
choose from.

3 Many companies are organising themselves ................... product lines.

4 Inthe 1980s a wave of restructuringwent ..........c...c.... industry.

5 Delayering wasdriven................... the need to reduce costs.

6 Microsoftin lrelandissplit ................ rerineeiieenan.. . SEVER business units.

Using a dictionary

A dictionary such as the Longman Business English Dictionary can help you to expand your

vocabulary. Try these two exercises.

1 The word business is used several times in the article combined with another word which comes
after it, e.g. business environment (line 21). It can also be combined with words that come before it,
e.g. big business. Try to think of as many word combinations using business as you can, then look at
the entry for business in the Longman Business English Dictionary.

2 Do the same exercise with the wards company, management, manager and product.

1 The functional organisational structure has clear lines of communication. In contrast, where
things are organised along product lines or with a matrix structure, people often report to two
people at the same time — their boss in the functional structure and their manager or team
leader in the other structure, What, if any, problems could you imagine in the second case?

2 Do you think people from certain cultures would favour one kind of organisational structure
over another? Can you think of some examples and give some reasons.

3 Either use your own company’s organisational structure, or select one from a company’s
annual report, and give a presentation of it to your colleagues.



"2 | The global company

Discuss these questions.

1 Can there be such a thing as a ‘world car’? Or should cars be designed 1o suit the tastes of different
markets? What are the financial and marketing implications?

2 Which do you think is better for an international company - strong central control of international
operations or decentralised decision-making? Does it depend on the business the company is in?

Reading tasks

A Understanding main points
1 Read the text on the opposite page about two car companies’ global strategies and say which of
these statements apply to Ford and which to Honda.

a) now has a strategy of decentralisation Honda
b) now works in multi-disciplinary teams for car design and development
) has always worked in multi-disciplinary teams
d) produces more cars abroad than in its home country
e) used to be very decentralised
f) used to be very centralised
g) has divided the world into four regions
h) designs and develops all its small cars in Europe
1) has aiways been flexible and able to respond to change
2 According to the ideas in the text, why do car companies now need to have a global strategy?

=S 2

3 How did the two companies change their strategies?

B How the text is organised

These phrases summarise the main idea of each paragraph of the text. Match each phrase with the
correct paragraph.

a) one reason for changes in Honda's strategy
b) Honda's original strategy

¢€) Ford's new strategy

d) conclusion

€) Honda's new strategy

f) Ford's original strategy

g) the advantage of Honda's original strategy
h) introduction  paragraph |

i) Ford’s new strategy in detail

]) another reason for Honda's new strategy
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The global company |

Case study: Ford and Honda

Haig Simonian on two car
groups’ different routes to the
giobal market

Rising costs and the worldwide
spread of shared tastes in car
styling have prompted the indus-
try's giants to exploit global
5economies of scale. But rivals
such as Ford and Henda have
approached the task very differ-
ently,
Ford is one of the world's earli-
10 est multinationals. Tts first foreign
production unit was set up in
Canada in 1904 - just a year after
the creation of the US parent. For
years Ford operated on a regional
15 basis. Individual countries or
areas had a large degree of auton-
omy from the US headquarters.
That meant products differed
sharply, depending on local execu-
20 tives’ views of regional require-
ments. In Europe the company
built different cars in the UK and
Germany until the late 1960s.
Honda, by contrast, is a much
25 younger company, which grew
rapidly from making motorcyeles
in the 1950s. Tn contrast to Ford,
Honda was run very firmly out of
Japan. Until well into the 1980s, its
30 vehicles were designed, engi-
neered and built in Japan for sale
around the world.
Significantly, however, Honda
tended to be more flexible than
35 Ford in developing new products.
Rather than having a structure

based on independent functional
departments, such as bodywork or
engines, all Japan's car makers
40 preferred multi-disciplinary
teams. That allowed development
work to take place simultaneously,
rather than being passed between
departments. It also allowed much
45 greater responsiveness to change.

In the 1990s both companies
started to amend their organisa-
tional structures to exploit the per-
ceived strengths of the other. At

50 Ford, Alex Trotman, the newly
appointed chairman, tore up the
company’s rulebook in 1993 to
create a new organisation. The
Ford 2000 restructuring pro-

55 gramme threw out the old func-
tional departments and replaced
them with multi-disciplinary prod-
uct teams.

The teams were based on five

60 (now three) vehicle centres,
responsible for different types of
vehicles. Small and medium-sized
cars, for example, are handled by a
European team split between the

65 UK and Germany. The develop-
ment teams comprise staff from
many backgrounds. Each takes
charge of one area of the process,
whether technical, financial or

70 marketing-based.

Honda, by contrast, has decen-
tralised in recent years. While its
cars have much the same names
around the world, they are becom-

75 ing less, rather than more, stan-
dardised. ‘Glocalisation’ - a global
strategy with local management -

is the watchword. Eventually the
group expects its structure will

80 comprise four regions — Japan, the
US, Europe and Asia-Pacific -
which will become increasingly
self-sufficient.

Two reasons explain Honda's

85 new approach. Shifting to produc-
tion overseas in the past decade
has made the company more
attuned to regional tastes. About
1m of Honda’s 2.1m worldwide car

90 sales last year were produced in
the US. A further 104,000 were
made in the UK. No other manu-
facturer has such a high propor-
tion of foreign output.

95 Honda engineers also reckon
they can now devise basic engi-
neering structures which are com-
mon enough to allow significant
economies of scale, but sufficient-

1001y flexible to be altered to suit
regional variations. The US
Accord, for example, is longer and
wider than the Japanese version.
The European one may have the
105 same dimensions as the Japanese
model, but has different styling
and suspension settings.
Both Ford and Honda argue
their new structures represent a
110 correct response to the demands of
the global market. Much of what
they have done is similar, but
intriguingly, a lot remains differ-
ent.

FINANCIAL TIMES
World business newspaper.
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Vocabulary tasks o [

A Synonyms

1 The ward ‘headquarters’ {line 17) is used to describe the central, controlling part of a large,
infernational company. What other word fs used in the same paragraph with a similar meaning?

2 Honda and Ford manufacture cars. What other phrase is used to describe what they do?
3 Honda produces both cars and metorcycles. What is a general word for both of these?

B Word search
Find a word or phrase in the text that has a similar meaning,

1 when a company makes a product in big volumes to reduce costs {paras 1 and g}

e f ... ofs.

2 factory in which cars are produced (para 2)

& head of a company responsible for strategy rather than day-to-day management {para 5)
... P
& consist of or be made up of (paras 6 and 7}

7 financialty indepandent (para 7}

8 total of a company’s production (para 8)
L

o]

Complete the sentence
Lise an appropriate word or phrase from Exercise B to complete each sentence.
1 The company .. £QMPLISES. . three divisions - cars, trucks and commercial vehicles.

to decide its own strategy.
every few years In response to changing

2 Each division has a lot of ..

3 Companies seem to change their
economic and market conditions.

. 4 Ourtotal ...oococieninnnns of cars from all our factories in Europe went down last year.
§ We need to deveiop products that meetthe «.oovviermeeenns of the market.
6 Big car makers now produce diffarent models based on the same platform in order to achieve

7 Allthe main Japanese car makers have ... in Europe.

PR L
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D Expressing degrees of meaning
Complete these sentences with the adverb or phrase used in the text.
1 For many years Ford’s products differed .,,,,f’bﬂrP[Y from region to region.

2 Individual countries had ................... of autonomy.
3 Hondagrew .....cooovvvnnennn from its early days as a motorcycle manufacturer.
4 For many years Honda was runvery ................... out of Japan.
5 The use of multi-disciplinary teams allowed development work at
Honda to take place oooivviannannnn in different parts of the campany.
6 Honda expects its four regions to become ...........occeunee self-sufficient.
7 Noother carmakerhas ................... of foreign output as Honda.

1 You have been asked by the board of a multinational car maker to present the case for a
‘glocalisation’ strategy, as described in the article. Prepare a presentation or write a report to
give your arguments in favour of this.

2 You are members of the global strategy team of US Motors, an American multinational car
maker. The company currently has production units in the UK, Germany, France and Spain
for the European market. But with the opening up of the markets in Central and Eastern
Europe, you are considering whether to set up a production unit in Poland. Hold a meeting to
discuss the advantages and disadvantages of this strategy, and try to come to a decision.

\
AT




MB Global production

Before you read

Discuss these questions.

1 What criteria do you think global companies use when they choose the location of their
manufacturing operations around the world? Some examples are labour costs, education level of the
local workforce, and political stability. Can you think of athers?

It has become increasingly common for organisations to subcontract some aspects of their activity to
outside companies. Typical examples are catering (the company restaurant) or security (protecting

the buildings). What, in your opinion, are the advantages and disadvantages of subcontracting work
in this way?

Reading tasks

A Understanding main points

N

Read the text on the opposite page about how global companies organise their production and
answer these questions.

1 Where are most simple toys manufactured and why?

2 Why does Lego do things differently?

3 What is the reason for a global company to have a *part configuration’ model?

4 According to the text, what are the advantages and disadvantages of ‘low-cost assembly plants’?
5 What are the operational advantages of outsourcing?

Understanding details

Mark these statements T (true) or F (false) according to the information in the text.
Find the part of the text that gives the correct information.

1 The main reason to have overseas plants is to be close to local markets. E
2 Alotof plants are now being located in Eastern Europe.

3 Imports to many markets are now cheaper.

4 The number of overseas plants is increasing.

5 Costis the main factor in choosing the location of a foreign plant.

6 Outsourcing production to subcontractars gives a company more flexibility.

C How the text is organised
What do these words refer to in the text?

1 its (line12) 4 globaf compary 4 this (line 36)
2 its (line 17) 5 this (line 59)
3 this (line 19) 6 it (line 93)

2]
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Global production |

Lowest cost isn’t always the answer

Lower tariffs and new markets opening fo foreign investment have complicated the decision about how manufacturing

should be organised, says Nikki Tait

Visit any western toy superstore,
and most of the basic products will
say ‘Made in China’ or, perhaps,
Malaysia or Indonesia. Until, that
5is, vou reach the Lego section.
Suddenly, the boxes are more likely
to identify Denmark, Switzerland
or the US as the country of origin.

It might seem logical that a

10 global company, selling into a mul-
titude of country markets and
measuring its market share in
global terms, should place produc-
tion facilities wherever costs are

15 lowest. But Lego, the privately-
owned Danish company, has for
years concentrated its manufac-
turing in Europe and the US, argu-
ing that this best satisfies design

20and quality requirements. For
Lego the notion of cost is only a
small part of the production pic-
ture.

So how does a global company

25 go about organising its manufac-
turing network? The decision has
become more complicated over the
past two decades due to a number
of factors. On the one hand, trade

30 barriers across much of the world
have declined sharply.
Simultaneously, a range of new
markets - notably in Asia and
Eastern Europe - has opened to

35 foreign investment.

This has made global produe-
tion much more possible. But it
has also reduced the need for
many overseas plants. Markets

40 that previously demanded local

production facilities — because tar-

iff levels made importing far too

expensive - can now be supplied
from other countries

Plainly, in this newly-liberalised
environment, basic manufactur-
ing costs do become more signifi-
cant. But there are limits to a pure-
ly cost-driven approach. Many
50 companies have built their current

production structure through

acquisitions over a number of
vears, rather than in a planned
way.

55 Another problem is that costs
themselves can be subject to rapid
change, making today's Indonesia,
for example, tomorrow's Hong
Kong. This adds a further dimen-

60sion to any global company’s
investment decision-making. The
reality is that manufacturing busi-
nesses also need to think: how
quickly can we pull the plug?

65 Some companies have addressed
this issue through what is called
the ‘part configuration’ model.
This involves selecting a number
of regional manufacturing bases

70 which are viewed as longer-term

investments, and augmenting

them with lower-skilled assembly
plants, which can more easily be
moved between markets,

The availability of suitable
employees also needs to be exam-
ined when investment decisions
are being made. There may be
close links between manufactur-
80 ing and product innovation and if

45

5

too much focus is put on low-cost
assembly operations, product
innovation tends to suffer,
Perhaps the hottest topic is
85 whether a global company needs
to be a producer at all
Outsourcing of production to
other suppliers gives a company
more flexibility, and fits well with
goa global strategy. A business may
be better placed to supply differen-
tiated products into different
regional markets, and it can proba-
bly adjust more swiftly to chang-
93ing cost considerations. These
operational advantages come in
addition to the financial benefits
of outspureing, such as lower capi-
tal employed.

100 But there can be pitfalls.
Perhaps no company exemplifies
the outsourcing trend better than
Nike, the sports shoe group. On
paper, its strategy of subcontract-

105ing the production of its shoes to
local factories looks eminently
sensible. But these arrangements
have turned into a public relations
disaster in recent years, as human

1orights campaigners have com-
plained of ‘sweatshop’ conditions
in many of the Asian plants pro-
ducing Nike products. Lack of
ownership, it seems, does not bring
freedom from responsibility.

FINANCIAL TIMES

World business newspaper.
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Vocabulary tasks

A Synonyms
1 The article deals with the question about where to locate ‘production facilities’. Three other words
are used in the article with a similar meaning to *facilities’. What are they?

2 What other word is used in the article with the same meaning as ‘production’?

B Word search
Find a word or phrase in the text that has a similar meaning.
1 amount in percentage terms of a company’s sales compared to its competitors (para 2)

2 organisation of a company’s production facilities around the world (para 3)
m.. MRV N

3 legal or financial regulations to protect a country’s domestic producers (para 3)
| PR R N | - DR AR R

4 amount of taxes on imports (para 4)
, IR . | DN .

5 strategy based mainly on keeping costs low (para 5)
Eomsrestens L P P F: [ S

6 companies bought as part of a strategy of expansion {para 5)
F P ey s

7 factory which puts together parts of a machine manufactured elsewhere (para 7)
- T Prvvennrenrrnnnns

8 products that are specially prepared for different market needs (para 9)
Drssuezsmmminas Puivassamadisiai

9 getting other companies to make products to your specification (para g)
(T

10 money invested in the business operations of a company (para 9)

11 extremely bad working conditions, with low pay (para 10)

Shesisi e R
C Definitions
Match these terms with their definitions.

1 notably (line 33) a) is a typical example of something

2 augmenting (line ;ﬂ\ b) especially, particularly

3 links (line 79) c) arelationship or connection between two things

& swiftly (line 94) d) quickly

5 exemplifies (line 101) e) very, extremely, completely

6 eminently (line 106) f) increasing samething by adding to it
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4 ~
D Complete the sentence
Use an appropriate word from Exercise C to complete each sentence.

1 The success of the engineering company ABB ..'??ﬁ‘j’f.ﬁ'?R'JfEﬁ.. the ability of an organisation to think
globally and act lacally.

2 We recruit our future international managers from the tap business schools, ..........occoenee.
Harvard, INSEAD and Lendaon.

3 Many business schools and management faculties have close ................... with industry.

& Our new Chief Executive was easily the best candidate for the job. Infact, heis .. .. cecorrnnee.
suitable for this position.

5 During the busy months of the year we deal with the extrawork by ................... our full-time

staff with temporary employees.

& If incorrect and potentially damaging news is reported aboul the company in the press, itis

important to MOVE ................... to deny it. :
-

1 Same of the main benefits for a company rhat is Tisted on the stock exchange are that it can
raise capital by issuing new shares, and it can also use its own shares as payment when
acquiring or taking over another company. But there are some disadvantages too, What do you
think they are?

<
5]

Most big international companies are listed on the stack marker. But Lego is not. What do you
think the reasons are?

3 Your company, a well known multinational producing components for the car industry, has a
production plant in southern [taly, an area of high unemployment. The plant received Italian
government and ELI financial assistance when it was built three years ago. Now, due 1o poor
productivity levels at the plant, the company is considering closing it down. However, there
could be social, economic and political problems if it does so. You have been asked by the top
management to write a report to present the case in favour of not closing it Do so, giving as
many Teasons as you can.

4 You are a member of the strategic planning team of a company that produces PCs. Till now,
the company has produced most of the components for the PCs itself. Hold a meeting 1o
discuss the arguments for and against outsourcing the production of some of these components,
so that your company becomes only an assembler and distributor of the finished PCs.
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Entering a foreign market

 Gefore youread |

Discuss these questions.

1 What are the main reasons for manufacturing a product in the country or region where you want to
sell it?

2 Alot of products are increasingly being ordered by phone or through the Internet, assembled to order
and delivered from the factory directly to the customer. This is especially the case in the US and
Europe. Do you think this approach would work well in South America?

Reading tasks

A Understanding main points

Read the text on the opposite page about Dell’s plans to assemble PCs in South America and
answer these questions. -

16

N

v

Is the writer generally positive about Dell’s chances of success in its South American venture?
Why has Dell decided to attack the South American market?

Based on the information in the text, which country is the odd one out, and why?
a) Colombia b) Argentina ) Brazil d) Paraguay e) Uruguay

Why has Dell chosen to locate its manufacturing plant in Brazil?
Which of the following ‘challenges’ facing Dell are mentioned in the article?
a) unreliable transport networks v e) large distances

b) poor productivity ) high import tariffs
©) political instability g) terrorism
d) high inflation h) well-established competitors

B Understanding details

Mark these statements T (true) or F (false) according to the information in the text.
Find the part of the text that gives the correct information.

[

2
3
4
5
6
7
8
9

Dell will sell only in the big cities. 3

Dell already sells computers in South America.

The company alse produces PCs in Mexico.

It plans to import all the components it needs.

Ford and Volkswagen have been operating in South America for some years.

Considering South America as a single market is not an easy strategy.

To meet ‘local content criteria’ Dell must use a certain percentage of components produced locally.
Dell hopes to sell its computers duty-free in many countries.

Delivery systems in Brazil are better than in other parts of South America.



INFORMATION TECHNOLOGY LOGISTICS

Entering a foreign market]

Dell tries to crack South America

John Barham examines the US computermaker’s strategy for expansion using a Brazillian base

Dell Computers, the Texas-based

computer-maker that was among

the pioneers of online ordering, is

preparing to attack the difficult
5 Latin American market.

Soon, Dell will start making
computers at a new factory in the
small, southern Brazilian city of
Eldorado in its first manufactur-

Wing venture in South America.
Within a few hours' flying time of
Eldorado lie four of the conti-
nent's main metropolitan regions
- Buenos Aires, Rio de Janeiro, Sae

156 Paulo and Santiago — which gener-
ate about half the region's wealth
and where most of the computer-
using populace is concentrated.
Dell hopes to serve all these mar-

20kets - including more distant
regions in northern Brazil and the
Andean  countries - from
Eldorado.

According to Dell's plan, air-

25 craft from Miami will land at a
nearby international airport car-
rying computer components that
will be sent straight to Dell’s facto-
ry. Together with parts delivered

30 from suppliers in Brazil, they will
be assembled to order, packed and
delivered to consumers across the
continent,

The challenge for Dell is not

35 only to mount an effective market-

C Understanding details

ing campaign to educate cus-
tomers ahout online ordering, it
must also manage a complex logis-
tics system and deal with the prob-

40 lems of unreliable road and air
transport networks. And it must
operate in half a dozen volatile
Latin countries, with unpre-
dictable governments and con-

45 sumers as well as well-established
competitors.

Dell could not afford to ignore
the South American market much
longer. It currently exports com-

50 puters to a few Latin American
countries such as Mexico and
Colombia, but has never sold to
markets in Argentina or Brazil.
Latin American consumers last

55 year bought 5 million PCs and
demand is growing at 15 per cent a
year. Growth is likely to remain
strong for some time to come: in
Brazil, the region’s largest market,

60 only 3-4 per cent of the population
owns a PC.

Dell is not the first company to
view South America as a single
market. For a decade, Ford and

65 Volkswagen and many other
multinational companies have
operated in the region's main
countries as if they formed one
integrated market. That was a nat-

70 ural reaction to falling import tar-

iffs and consolidation of the
Mercosur customs union linking
Argentina, Brazil, Paraguay and
Uruguay. However, the distances,
75 the red tape and the animosities
between national governments
often make fulfilment of this strat-
egy difficult.
Dell decided to locate in Brazil
80 bhecause it is the region's biggest
market and because the govern-
ment gives computer companies
substantial tax incentives as part
of its plan to develop local high
85 technology industries. Tf Dell
meets Brazilian local content crite-
ria and attains agreed production
volumes, its products are consid-
ered to be 100 per cent locally made
90 and automatically gain duty-free
access to Mercosur countries.
However, there is little Dell can
do about the internal transport
networks in Brazil or the bureau-
95 cracy in neighbouring countries.
Although roads, air transport and
delivery systems are tolerably effi-
cient in south eastern Brazil and
parts of Uruguay, Chile and
100 Argentina, Dell may still find it is
struggling to co-ordinate opera-
tions and sales over a vast region.

FINANCIAL TIMES

World business newspaper.

Complete the sequence of steps in the planned assembly and delivery of Dell’s PCs. (para 3)

1 components arrive by plane from Miami ‘ ‘2

3

4




Entering a

D How the text is organised
These phrases summarise the main idea of each paragraph. Match each phrase to the correer
paragraph.
a) the challenge for Dell
b) reason for choosing Brazil
¢) an overview of Dell’s intentions paragrqph !
d) reason to enter the South American market.
e) how Dell's plan will work
f) other companies’ expetfences
g) problems Dell may face in Brazil and elsewhere
h) advantages of Eldorado’s location

Vocabulary tasks

A Word search
Find a word or phrase in the text that has a similar meaning.
1 one of the first to do something (para 1)

2 buying something through the Internet (para 1)

a difficult task which needs skill and determination (para 4)

15,

C.. PN
6 describes something or someone that can change quickly and suddenly (para 4}

7 lots of rules and regulations, which aften seem io have no purpose {para 6)
... e . >
& strong dislike between people or groups (para 6)

T

iy

Tl gy o et



B Collocations

N S !-ﬁn-uﬂ_i'i-,-.z-,..

1 Match these nouns as they occur together in the text,

—

¢} import
d) customs
e) preduction

—

f} logistics

a) tax \
B) manufacturing

venture
incentives
systemn

" tariffs

volumes
union

2 Match these verbs and nouns as they occur in the text.

a) mount
b) serve \
£} generate

d) gain
e} meat

C Complete the sentence

aLess
criteria

a campaign
a market
wealth

Entering a foreign marketi

Use an appropriate phrase from Exercise B to complete cach sentence.

1 Many countries offer companies .

N

When we launch our new Internet service we willneedto ...........

. to encourage inward investment.
.ovi0e.. @ Dig marketing

3 Inorder to be successful, the new manufacturing plant will have to reach target ..................

... within six manths.

4 Assembling to order and delivering direct to each customer means managing a complex

5 When importing is expensive due to high ................... , the alternative is to manufacture locally.

6 I order to have free access to the EU market, Japanese car manufacturers in the UK need to
e NI CONRNL . oeeeeennieeeiin

7 Insome countries the only way to.......oeeeeenennee well is to have local preduction.

8 Most countries in Europe are now partofa................... which allows free movement of goods.

you

EY

BB S WERTE { i

1 Imagine you work in the marketing department of a European truck manufacturer. Prepare a
presentation giving arguments far setting up production in South America.

2 You are a consultartt specialising in economic and political fields. You have been asked by a
client, a European computer manufacturer, to summarise in a report the difficulties and
challenges of setting up a production operation in one of the following countries: Colombia,
Russia or Indonesia. Choose one and write a report.

PR TeguTE M




= 5 International mergers

- Before you read

Discuss these questions.
1 How would you define a merger? How does it differ from an acquisition?
2 Think of three or four big international mergers in recent years. Have they been successful?

3 What kind of things do you think can lead to problems or even failure in international mergers and
acquisitions?

Il Reading tasks |

A Understanding main points
Mark these statements T (true) or F (false) according to the information in the text on the
opposite page. Find the part of the text that gives the correct information.
1 The majority of mergers take place in the USA. F
2 Many international mergers are failures.
3 Most attention is concentrated on what to do after the merger is completed.
4 Many mergers are done too quickly.
5 Connecting different computer systems together is not usually a problem.
6 High salaries were given to Chrysler managers as compensation for the merger with Daimler-Benz.
7 Chrysler has won many prizes for its production methads.
8 Engineers have a high status at Daimler-Benz.

Understanding expressions
Choose the best explanation for each extract from the text.

[y

‘the merger wave is now sweeping over Europe’ (line 1)
a) alot of American companies are merging with European ones
b) there has been a big increase in the number of mergers involving European companies

N

‘success will depend on the merged companies’ ability to create added value’ (line 18)
a) they must try to make sure the share price goes up after the merger

b) they must try ta reduce costs and increase revenue in the new merged company
‘post-merger integration has become decisive’ (line 31)

a) the way merged companies work together as one company s extremely important
b) itis necessary to take quick decisions after the merger is competed

‘the growing importance of intangible assets’ (line 63)

a) some assets are carefully protected and cannot be touched

i}

=

b) people are the most valuable asset in many companies



HOW TO MERGE ..

e

Doing deals is easy. As mergers hit record levels, now

comes the hard part

he merger wave, which in
I 1998 was a predominantly
American affair, is now
sweeping over Europe. Cross-bor-
5 der deals, such as Daimler-Benz’s
takeover of Chrysler, accounted
for a quarter of mergers in 1998;
more are expected as firms go
global.

In many cases this consclida-
tion makes sense — at least on
paper. But just as certain as the
flow of deals is that most will be
failures. Study after study of past
15 merger waves has shown that two

out of every three deals have not

worked.
Success in the future will
depend more than ever on the
20 merged companies’ ability to cre-
ate added value. And that will
depend mainly on what happens
after the deal has been done. Yet
many deal makers have neglected
25 this side of the business. Once the
merger is done, they simply
assume that computer program-
mers, sales mangers and engineers
will cut costs and boost revenue
30 according to plan.
Yet, just when post-merger inte-
gration has become decisive, it has
become harder to pull off. Not only

10

C How the text is organised
What do these words refer
1 which(liney)  merger
2 more (line 8)
3 most (line 13)
4 that (line 21)

are modern firms complicated

3sglobal affairs, but executives are
putting today’s deals together ina
hurry. Few give enough thought to
the pitfalls.

One set of obstacles is ‘hard’

40things, such as linking distribu-
tion or computer systems. In par-
ticular, many recent mergers have
been undone by the presumption
that information technology is
45 easy to mesh together,

More difficult are the ‘soft
issues’; and here the same word
keeps popping up - culture. People
never fit together as easily as flow

s0charts. Culture permeates a com-
pany, and differences can poison
any collaboration. After one large
US merger, the two firms had a
row over the annual picnic:

ssemployees of one company were
accustomed to inviting spouses,
the others were totally against the
idea. The issue was resolved by
inviting spouses only in alternate

B years.

Two new things have made cul-
ture clashes harder to manage.
The first is the growing impor-
tance of intangible assets. In an

65advertising agency, for instance,
most of the value can walk out of

to in the text?
wave 5 this (line 25)
6 they (line 26)
7 it (line 32)

8 few (line 37)

International mergers |

the door if key people leave.

The second new thing is the
number of cross-border mergers.

70 Tn this area DaimlerChrysler may
prove to be an interesting case
study in differing management
cultures. One worry is compensa-
tion: Chrysler's pay levels are

75 much higher than the German
company’s. So a US manager post-
ed to Stuttgart may end up report-
ing to a German manager who is
earning half his salary.

80 Nor is pay the only difference.
Chrysler likes to pride itself on its
flexible approach, where speed
and ingenuity are prized. When
designing new models, teams of

45 engineers, designers and market-
ing people work on each model.
Daimler-Benz has a more tradi-
tional structure, in which design-
ers and marketing people mix less

90 and engineers are in charge.

Some recent deals will no doubt
prove a stunning Success.
Nevertheless, there are three omi-
nous signs about the current

95 merger boom. First, much of the
attention seems to be on the deal
itself rather than the integration
that must follow. Second, many
deals are rushed. And third, merg-

100 evs have 100 often become 2 strate-
gy in their own right.

So the things that are so impres-
sive about today’s mergers - their
size, complexity and daring -
could count against them if the
economy turns down,

From The Econamist
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Vocabulary tasks

22

A Word search .
Find a word or phrase in the text that has a similar meaning.
1 mergers hetween companies from two different countries (para 1)

9B -b.Order . dedls. ...

2 when one company buys another (para 1)
| P

3 when a company becomes maore international {para 1)
- - I

& people wha negotiate the terms of a merger (para 3)
[ Mo

5 reduce the amount of money spent (para 3)
[ Covnnrnrrnnnnnnerens

6 increase income from sales (para 3)
B | S [T
7 work that needs to be done after the merger agreement (para )

8 sentto ajob in another country (para 8)

B Understanding expressions
Choose the best explanation for each word or phrase from the text.
1 pull off {line 33)

a) stop

b) succeed

pitfalls (line 38)

a) problems

b) accidents

mesh together (line 45}

]

w

samsad - g) combine

b) mix up

popping up (line 48)

a) expleding

b} coming up
permeates (line 50)

a) destroys permanently

&

v

b) gaes into every part
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1
2
3
4
5
6

- 7
8

= e A g A T Intecnational mergers

pride itself (line 81)

a) be pleased with yourself for something
B) tell everyona about your good points

aminous (e g3)

a) easy to predict

b} predicting something bad
in thefr own right (line 101)
a} by themselves

b) in a correct way

C Prepositiens
Complete these sentences with an appropriate preposition.

Cross-border deats accounted ........ [2 A 2 quarter of mergers in 1998.

TWo i [T, .00 ¥ery three deals have not worked.

Success will depend ..o the merged companies’ ability to create added value.

They assume sales managers and engineers will cut costs according .......oicinnis plan.
Executives are putting deals together . .ahurry.

Employees of one company were accustomed ...............o.ee inviting spouses to the annual picnic.
An American manager may report ... e a German bass,

In Daimler-Benz, engineers are ........o..oouuuiss charge.

1

N

The article emphasises that the past-merger integration is the hardest but most important part
of the deal. Here is a list of some {ssues that must be considered to cnable things to work well
after a merger has taken place, Which are the most impovtant? Can you add others? What
factors need to be taken into account when coming te decision?

who will be the chief exceutive of the new company?
where will the HQ be?

if it is 2 merger between companies from different countries with different languages, what
should the company language be?

.

on which stock exchange should the new company be fisted?

where there is duplication, e.g. two centres for R&D, should ene be closed?

should key managers be moved to different parts of the merged company to speed up
iegration?

Differences in pay levels between the two companies in a merger can cause problems. Imagine
you are members of the Human Resources departments of the two companies. Hold a meeting
to discuss this problem and try to suggest some solutions.

.
B eaie e e e
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6 Business in the 21 century

jl Before you read

Discuss these questions.

1 What impact are developments in information technology having on the way companies are
organised, e.g. the use of video conferencing, which means people need to travel less?

2 How has the Internet changed the way you work or study?

[l Reading tasks

A Understanding main points

Read the text on the opposite page about how businesses will be organised in the future and
answer these questions.

1 Which of these statements gives the best summary of the ideas in the article?
a) New communications technologies enable information to be shared instantly across the world.
b) in the future most people will be self-employed or wilt work as freelancers.
€) Companies are having to restructure due to developments in electronic communications.
2 What exactly do the authors mean by the term ‘e-lance economy’?
a) Most work inside large companies will be done using e-mail and computers.
b) In the future tasks will be done by individuals and small companies linked to the Internet.
€) Business between companies will increasingly be done through the Internet,

w

Understanding details

Mark these statements T (true) or F (false) according to the information in the text. Find the part
of the text that gives the correct information.

Big corporations will soon go out of business.
There is a move towards decentralisation of decision-making in many companies.
Many companies are now experiencing cash flow and similar financial problems.

ABB and BP Amoco have sold many parts of their businesses.

1
2
3
4 No more than 10 per cent of workers in the US work for the top 500 companies.
5
6 Large organisations can save money by centralising all transactions.

7

Computer companies have decentralised their decision-making process.
8 Itis possible that the shape and structure of companies will be very different in the future.

24



Business in the 21st century J

The e-lance economy

Summary

Despite the wave of big mergers and acquisitions over the past few
years, the days of the big corporation - as we know it - are numbered.
While the cash flows that they control are growing, the direct power that
they exercise over actual busi pr is declining. Because mod-
5 ern communications technology makes decentralised organisations pos-
sible, control is being passed down the line to workers at many different
levels, or outsourced to external companies. In fact, we are moving
towards what can be called an ‘e-lance economy’, which will be charac-
terised by shifting coalitions of freelancers and small firms using the

10 Internet for much of their work.

wenty-five vears ago, one in
five US workers was employed
by one of the top 500 companies.
Today, the ratio has dropped to
15 fewer than one in ten. Large com-
panies are far less vertically inte-
grated than they were in the past
and rely more and more on outside
suppliers to produce components
20 and provide services, with a conse-
quent reduction in the size of their
workforce.
At the same time, decisions
within large corporations are
25 increasingly being pushed to lower
levels. Workers are rewarded not
for carrying out orders efficiently,
but for working out what needs to
be done and doing it. Many large
a0 industrial companies - ABB and
BP Amoco are among the most
prominent — have broken them-
selves up into numerous indepen-
dent units that transact business

C How the text is organised

35 with one another almost as if they
were separate companies.

What underlies this trend? The
answer lies in the basic economics
of organisations. Business

4porganisations are, in essence,
mechanisms for co-ordination, and
the form they take is strongly
affected by the co-ordination tech-
nologies available. When it is

45cheaper to conduct transactions
internally, with other parts of the
samé company, organisations
grow larger, but when it is cheaper
to conduct them externally, with

soindependent entities in the open
market, organisations stay small
or shrink.

The co-ordination technologies
of the industrial era — the train

ssand the telegraph, the car and the
telephone, the mainframe comput-
er and the fax machine - made
transactions within the company

not only possible but advanta-
sogeous. Companies were able to

manage large organisations cen-

trally, which provided them with

economies of scale in manufactur-

ing, marketing, distribution and
65 other activities. Big was good.

But with the introduction of
powerful personal computers and
electronic networks - the co-ordi-
nation technologies of the 21st

focentury — the economic equation
changes. Because information can
be shared instantly and inexpen-
sively among many people in many
locations, the value of centralised

75 decision-making and bureaucracy
decreases. Individuals can manage
themselves, co-ordinating their
efforts through electronic links
with other independent parties.

50 Small becomes good.

In the future, as communica-
tions technologies advance and
networks become more efficient,
the shift to e-lancing promises to

g5accelerate. Should this happen, the
dominant business organisation of
the future may not be a stable, per-
manent corporation but rather a
flexible network of individuals and

gosmall groups that might some-
times exist for no more than a day
ar two. We will enter the age of the
temporary company.

FINANCTAL TIMES
‘World business newspaper.

These phrases summarise the purpose of each paragraph. Match each phrase to the correct

paragraph.

a) ilusirate the decline of big companies pamgmph 1
b) give a prediction about the future

) give examples of changes in the way big companies are organised

d) introduce the idea that big companies are starting to change and even decline summary

e) describe the new way of

working

f) explain why these changes are taking place
g) describe the old way of working




| Busirizss inthe/ st centiny

Vocabulary tasks

A Word search

1 Find a word or phrase from the text that has a similar meaning.
a) movement of money into and out of a company’s bank accounts (summary)

B ] ML

b) passing tasks to an external company (summary)
[ TP

©) individuals who are self-employed and work independently (summary)
P

d) describes a large company that produces everything it needs internally (para 1)
e) external companies that provide products or services to an organisation (para 1)

Detreerremmneennnnas Seeeernrnnnn s

f) parts of a company that operate independently as separate profit centres (para 2)
| P R s S s

g) where price and quality are the main factors for doing business (para 3)
(s A e T 5 g 5

h) something large campanies can achieve by doing things in big velumes [para 4)

B ..ofs...

2 There are many words that can be used instead of ‘company’. Four other words are used in the
text. What are they? Is there any difference in meaning between them?

B Understanding expressions

Choose the best explanation for each phrase from the text.
‘the days of the big corporation are numbered’ (line 2)
a) big companies will become less important in the future v
b} companies will have to improve their financial controis
‘control is being passed down the line’ (line &)
a) nobody in the company wants to take decisions
b) some decisions will be taken at lower levels in the company
‘what underlies this trend?’ (line 37)
a) is this trend really true?
b) what are the reasons for this trend?
4 ‘in essence’ (line 40)
aj basically
b) necessarily

"

N

w



Business in the 21st century ]

5 ‘organisations shrink’ (line 51)
a) they become smaller
b) they disappear completely
6 ‘the economic equation changes’ (line 70)
a) things become cheaper because of the Internet
b] there is a move in favour of decentralisation

(o]

Complete the sentence
Use an appropriate verb and preposition to complete each sentence.
1 Large multinationals still e X ... considerable power o.Y&r

many people around

the world.
2 It's adifficult problem. It will take timetow.............ccoee. O e ++.e.... the best way to solve it.
3 Inatraditional, hierarchical company, employees are expected toc......... e o [
the arders of their superiors.
4 To improve flexibility and speed of reaction we have decided to b........... ik gt the company
........ into separate business units.
5 Ourpolicyistot...... sam s business only w................... companies that have a strong

environmental policy.

6 The speed at which you can get information from the Internet is sometimes a..
B sasniinias sz . the time of day.

1 Do you agree with the opinions in the article? Can you give some examples from real cases to
support your opinion?

N

The authors are both on the academic staff of MIT (The Massachusetts Institute of Technology)
in the USA. Till now, most of the innovations in using the Internet and in ‘e-commerce’ have
come from the USA, where companies seem prepared to use new technology quickly. Do you
think that the concept of the ‘e-lance economy’ described in the article is mainly relevant to the
USA or do you think it will work in other parts of the world too?

w

If what the authors write is true, what are the implications for the way international managers
will need to work in the future and also for the training and education they will need?




.

Corporate cultures

o Before you read

Discuss these questions.

1

N

Every organisation has its own distinctive culture, and this can vary enormously from company to
company. To an outsider, corporate culture differences are usually reflected in external symbols or
characteristics, such as advertising and design. Other characteristics of corporate culture are only
abservable when you get inside the company as an employee or a supplier, such as the kind of dress
worn by staff or the use of first names. Try to think of some other characteristics of corporate culture
based on companies that you know.

Think of some large supermarket groups you know. What kind of image do they project to their
customers, e.g. friendly, giving best value?

B s osio |

8}

A

w

Understanding main points

Read the text on the apposite page about the merger of two companies and their corporate
cultures and answer these questions.

1 Which company is bigger — Asda or Wal-Mart?

2 What are employees at Asda called?

3 Which two countries are Asda and Wal-Mart from?

4 Which of these statements best summarises the corporate cultures of Asda and Wal-Mart?

a) We must keep costs as low as possible.

b) We value the contribution of every employee to the success of the company.

€) Everyope in the company js considered equal.

What extra financial benefit do Wal-Mart employees have?

Allan Leighton mentions three things needed to get the deal ‘to work culturally’. What are they?

oW

Understanding details

Mark these statements T (true) or F (false) according to the information in the text.
Find the part of the text that gives the correct information.

1 Asda and Wal-Mart have very similar corporate cultures. T

2 Asda is the biggest supermarket group in the UK.

3 Wal-Mart is the biggest retailing group in the US.

4 Asda had financial problems in the 19580s.

5 Many of Asda’s employees are over &5,

6 Allan Leighton is sure the merger of Asda with Wal-Mart will succeed.
7 Wal-Mart plans to impose its corporate culture on Asda.

8 Creating a corporate culture cannot be planned in theary only.



TRANSPOSING A GULTURE by Peggy Hollinger

Corporate cultures |

Not to be taken for granted

Asda and Wal-Mart should be the perfect merger, given that the former has
deliberately set out to copy the US retailing giant's style. But Asda is keenly

aware of the pitfalls.

You could not hope to find a neater
fit, said the commentators when
Wal-Mart, the world's biggest
retailer, agreed a £6.7bn takeover
5 deal with Asda, the UK’s number
three supermarket group.
1t had long been known that the
team which was brought in to res-
cue Asda from collapse in the mid-
101980s had deliberately set out to
copy virtually every aspect of the
giant US discount group that could
be replicated in the UK.
So Asda stores have ‘colleagues’,
15 not employees. They have people
in the parking lots to help drivers
to park. They have old-age pen-
sioners wearing colourful name
badges, standing at the door to say
20 hello and ask customers if they
need help. Tn the Leeds headquar-
ters no one has an individual
office, not even the chairman.
Finally, store staff get actively
25 involved in promoting individual
product lines, and are rewarded
when their efforts lead to tangible
sales improvements.
Most of these ideas came
30 straight from Bentonville,
Arkansas, home to one of the
world’s most unusual retailers,
For Wal-Mart’s corporate culture
has become a legend in retailing.
35 The company’s employees chant
the Wal-Mart cheer before store
meetings, They benefit from a

C Understanding meanings

1 Choose the best explanation of the phrase ‘there are few who really believe putting Asda into

share ownership scheme which is
one of the most widespread in the

doindustry. Top executives share
rooms when on business trips, and
pay for their coffee and tea from
vending machines like the lowliest
sales assistant.

45 Given the similarities, there are
few who really believe putting
Asda into the Wal-Mart network
will result in anything but success.
But, says Asda’s Chief Executive,

50 Allan Leighton, this is no reason
to be complacent. Failing to bring
together corporate cultures, even
those as similar as Asda’s and Wal-
Mart’s, could lead to the downfall

55 of the most logical mergers. ‘When
acquiring or merging with a busi-
ness, getting the cultures to fit is
fundamentally important, he says,
Half-way houses, where compro-

60 mises are made, never work, he
believes, and nor does imposing
one culture on another. ‘A compa-
ny calling their colleagues col-
leagues and treating them like

65 staff is not the answer,’ he says.

The key to getting the deal to
work culturally rests on a few fun-
damental issues, he believes. The
first and most important is termi-

70nology, he says. ‘Businesses have
their own language. You have to
get everyone aligned so that when
someone uses a word it means the
same thing to everyone.”

75 Middle management comes
next. ‘Initially, everything is done
at the top of the organisation,” he
says. ‘But most of the work is done
in the middle.’ If middle manage-

soment is not incentivised, a deal
can go horribly wrong. ‘Tt all boils
down to people in the end. And
what motivates people? Unless you
can demonstrate very quickly that

85 their influence in the organisation
is at least the same if not better
than before, then people will get
concerned about it,’ he says.

Third comes getting to know

a0 each other. Asda and Wal-Mart
have spent the last few weeks
swapping store managers and 1T
systems staff. ‘We will go out there,
look and bring back,’ Leighton

95 says. “That way we will have own-
ership of the changes as opposed to
having them pushed on us.’

It will always be hard to deter-
mine whether a merger or
100 takeover has failed because the
cultures simply did not fit, But
success is more likely to elude
those who do not really believe in
the cultures they are trying to cre-
1osate. “This all comes from the
heart,’ says Leighton. ‘You do not
get it from textbook management
or instruction. You have to create
an environment where people feel
comfortable in expressing them-
selves in a different way.’

FINANCIAL TIMES

World business newspaper.

the Wal-Mart network will result in anything but success’ (line 45)
a) most people think the combination of Asda and Wal-Mart will succeed

b) not many people thin

2 What does Allan Leighton mean when he says ‘it all boils down to people in the end’ (line 81)

k the merger will succeed

a) the number of people in the new organisation will need to be reduced

b) people are the most important element in a merger or takeover



| Corporate cultures

- Vocabulary tasks

A Synonyms
1 The word ‘employees’ is used several times in the text. What other word is used that has a similar
meaning? (para 3)

2 The phrase ‘to push something on someone’ is used in line 97. What similar phrase is used earlier
in the text? (para 6)

Word search
Find a word or phrase in the text that has a similar meaning.

agreement when a company buys another (para 1)
vakgover......d.eal ...

™

N

when a company fails (para 2)

-

something that can be seen and proved (para 3)

Ak“ )\'U

compe;;lis;‘that \s .farnous in its industry (para 4) WAI_ *MART

being unreasonably confident (para 6)

w

-]

{ P saresrueses
agreement where both sides give up some of what they want (para 6)
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Definitions
Match these terms with their definitions.
virtually (line 11) a) cause something to fail
parking lots (line 1“ b) people of retirement age who na longer work
old-age pensianers (line 17) c) almostall

2
3
4 chant (line 35) d) sing

5 widespread (line 39) e) escape
6

7

8

-

lead to the downfall (line 54) f) aplace where cars are put
incentivised (line 80) g) motivated through money or other means
elude (line 102) h) available to lots of people



D Collocations

e e B

Match these nouns as they accur together in the text

1 T a) ownership ) .
2 prnm b} trip o
3 name €} systems
4 store d) line
5 sales e} management

# 6 share f} hadges

i 7 middle g} assistant
8 business h) manager

£ Complete the sentence

Use an appropriate phrase fram Exercise D to complete each sentence,
] . schemes for employees help to develop loyalty and commitment.

2 Most large supermarkets sellhundreds of ....................
3 With the increased emphasis on the customer in retailing, the role ofthe .. ..oooonlle
O is important.
4 The increased use of audio and video conferencing should reduce the number of .
................... executives need to make.

5 Large organisatiens need sophisticated ................... to operate efficiently.
6 i people didp't wear
7 Most executives never progress beyond .
8 Theroleofz ..oooeeeeeenns is to motivate and control the sales staff in the shop.

...+ &l big tonferences, you wouldn't know who anyone was.

1 Wal-Mart’s corporate culture ‘has become a legend in retailing’. It includes such things as
employees chanting the WakMart cheer each day before the store opens, How well do you
think Wal-Mart’s corporate culture would ‘travel” across national cultures, especially outside the
UK and the US? Would you feel comfortable with i1?

2 Choose rwo large tetailing, restaurant or hatel groups that you are familiar with. If you have
time, go and observe the way they present themselves to customers. Then give a presentation
comparing the two organisations’ approaches to customers.
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e 8 Global careers

Before you read

Discuss these questions.

3]

1 What qualities do you think a person needs in order to be a successful global manager?
Some examples may be independence, or an interest in foreign cultures. Try to think of others.

2 What personal and professional skills do you need for a successful business career in your country,
e.g. specialist training, knowledge of foreign languages, outgoing personality?

- Reading tasks |

A Understanding main points

1

~N

Which of these statements gives the best summary of the text on the opposite page?
a) A successful global manager needs many qualities.

b) The qualities reguired to become a top manager differ from country to country.

¢} Many young managers are not interested in a global career,

Mark these statements T (true) or F (false) according to the information in the text.
Find the part of the text that gives the correct information.

a) International experience is essential if you want a global career.

b) Subsidiaries of global companies use the same criteria when promoting managers.
©) The demand for global managers is increasing.

d) Young managers want to work internationally.

B Understanding details

1

N

w

Different qualities for career success are described for different cultures and nationalities.
Match the qualities from the list below to the nationalities mentioned in the text.

a) good communication skills British

b) technical creativity

€) ability to network

d) professional competence

e) entrepreneurial skills

f) knowing how to work within a hierarchical structure

g) good interpersonal skills

Which national group considers communication and interpersonal skills to be more important
- the British or the Dutch?

According to André Laurent, German, British and French managers see organisations as
different kinds of networks. What words does he use to define these networks in each case?



Global Careers

Ideally, it seems a global manager should have the stamina of an Olympic runner, the mental agility
of an Einstein, the conversational skill of a professor of languages, the detachment of a judge, the
tact of a diplomat, and the perseverance of an Egyption pyramid builder. And that’s not all. If they
are going to measure up to the demands of living and working in a foreign country, they should also
5 have a feeling for the culture; their moral judgement should not be too rigid; they should be able to

merge with the local environment; and they should show no signs of prefudice.
Thomas Aitken

ccording to Colby Chandler, the former Chief Executive of Eastman Kodak Company, ‘these
days there is not a discassion or a decision that does not have an miernational dimension.
We would have to be blind not to see how critically important international experience is.”

10 International companies compete with each other for global executives to manage their opera-
tions around the world. Yet what it takes to reach the top of a company differs from one country to
the next. For example, whereas Swiss and German companies respect technical creativity and com-
petence, French and British companies often view managers with such qualities as ‘mere techni-
cians’. Likewise, American companies value entrepreneurs highly, while their British and French

15 counterparts often view entrepreneurial behaviour as highly disruptive. Similarly, whereas only
just half of Dutch managers see skills in interpersonal relations and communication as critical to
career success, almost 90 per cent of their British colleagues do so.

Global management expert, André Laurent, describes German, British and French managers’
attitudes to management careers as follows:

30 German managers, more than others, believe that creativity is essential for career success.
In their mind, successful managers must have the right individual characteristics. German man-
agers have a rational outlook; they view the organisation as a co-ordinated network of individuals
who make appropriate decisions based on their professional competence and knowledge.

British managers hold a more interpersonal and subjective view of the organisational world.

25 According to them, the ability to create the right image and to get noticed for what they dois essen-
tial for career success. British managers view organisations primarily as a network of relation-
ships between individuals who get things done by influencing each other through communicating
and negotiating.

French managers look at organisations as an authority network where the power to organise

40 and control others comes from their position in the hierarchy. French managers focus on the organ-
isation as a pyramid of differentiated levels of power. They perceive the ability to manage power
relationships effectively and to ‘“work the system’ as critical to their career success.

As companies integrate their operations globally, these different national approaches can send
conflicting messages to success-oriented managers. Subsidiaries in different countries operate dif-

35 ferently and reward different behaviours based on their unique cultural perspectives. The chal-
lenge for today’s global companies is to recognise local differences, while at the same time creating
globally integrated career paths for their future senior executives,

There is no doubt the new global environment demands more, not fewer, globally competent
managers. Global experience, rather than side-tracking a manager’s career, is rapidly becoming the

40 only route to the top. But in spite of the increasing demand for global managers, there is a poten-
tially diminishing interest in global assignments, especially among young managers. A big ques-
tion for the future is whether global organisations will remain able to attract sufficient numbers of
young managers willing to work internationally.

From International Dimensions of Organisational Behaviour, Thomson Learning 1997

Global careers
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D Understanding meanings

1 Choose the best explanation of the sentence ‘there is not a discussion or a decision that does not
have an international dimension’ (line 8)7
a) international issues are not offen discussed when companies take decisions
b) international issues must always be considered when taking a business decision

2 Choose the best explanation of the phrase ‘mere technicians’ (line 13) as it is used in the text?
a) people who have some technical skills but no management skills
b) peaple who are excellent engineers

- Vocabulary tasks

A Definitions
Match these terms with their definitions,

1 stamina —k a) ability to think quickly and intelligently

2 mental agility b) physical or mental strength to continue doing something
3 detachment ) ability to be polite and careful in what you say or do

4 tact d) determination to keep trying to do something difficult

5 perseverance &) not becoming involved in things emotionally

B Word search
Find a word or phrase in the text that has a similar meaning.
1 behaviour which prevents things from working narmally (para 3)

3 clear directions that people can follow to move up in a company (para 8)

Gl i Pourisramtienes
4 push a manager's career into a dead end (para 9)
-G S I - A

5 when interest is becoming less and less (para o)

(LR, N R w—
C Prepositions

Match the verbs and prepositions as they occur together in the text.
1 based ——__ a) upto

2 compete " b) on

3 have a feeling c) from

4 differ d) with

5 measure e) far

34
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D Complete the sentence
Use an appropriate phrase from Excercise C to complete each sentence.
1 German managers take decisions based on. | wheir professional knowledge.

2 The qualities most valued in managers............. +ev.--. COUNtry to country,

3 To operate successfully in different countries you need to .............oouvee good <. i NS
different cultures.

4 In a global company, managers from different countrles ..... A each other for the top jobs.

5 Expatriates who don't .. . to the demands of warking and living abroad sometimes
return from their foreign assignment early.

1 Do you agree with the list of personal qualities necessary to be a global manager which are
quoted by Thomas Aitken at the beginning of the text? Can you add anything?

2 Ifyou have experience of companies in Germany, Britain and France, would you agree with
André Laurent’s analysis of what is essential for career success and how organisations work in
each country? Can you add anything?

3 Imagine that you wish to apply for the job advertised below. You have the right qualifications
and experience, and these are on your CV. Write a letter of application to accompany your CV,
emphasising your personal qualities and suitability for this position.

European Management Journal

Director, International Sales & Marketing

As a key member of our managerial team, you will direct the international business, promotional,

and advertising sales aclivities for The European Management Journal. You will determine the
profitability and feasibility of establishing new products and build strategies for delivering current
preducts into new international markets. You will also direct an independent sales force on three
continents and be responsible for the day-to-day management and co-ordination of marketing |
strategies between national and international divisions. |

Requires a BA (or equivalent) in Marketing or Finance, and 7 years’ product management or |
development experience, with 3+ years' international markeling/sales experience in publishing or
management development, An MBA, experience in start up ventures, and the ability to adapt to
differant cultures preferred. English and ane other European language essential. OQverseas travel

is required. The post is based in Brussels.
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Management attitudes in Germany

and Britain
N o youead ]

Discuss these questions.
1 What is the ‘message’ of the cartoon on the opposite page?

2 Based on your experience or what you may have read, how do you think British and German
managers would differ in their approach to management?

B Rcading tasks

A Understanding main points

1 The text on the opposite page describes two main differences between British and German
management. What are they?

Mark these statements T (true) or F (false) according to the information in the rext,

Find the part of the text that gives the correct information,

a) Mergers between British and German companies rarely succeed. F

b) The study mainly concentrated en middle managers.

c

N

pah

Both German and British managers consider technical skills to be very important.

d) German managers prefer working with techniclans in British companies.

2) British managers are very concerned about their executive status,

f) There is much more change in British companies than in German companies.

g) German companies are strong and successful because of the way they are organised.
h) British managers are probably mare flexible than their German counterparts.

In your opinion does the article suggest that one country’s approach to management and
organisation is better than the other’s?

—_ =

w

4 Pick out some extracts fram the article which make pasitive av negative comments about British
or German approaches.
B How the text is organised
These sentences summarise the main idea of each paragraph. Match each sentence to the correct
paragraph,
a) British managers change jobs within a company far more often than the Germans.
b) A study has shown big differences in managerial behaviour in Britain and Germany. parqgmpﬁ {
) Approaches to management in both countries have disadvantages which are clearly different.
d) British managers are ‘generalists’ rather than ‘specialists’.
e) Attitudes to the qualifications and the role of managers are different in Britain and Germany.
f) The structure of British companies changes frequently.
g) German managers are ‘experts’ in their jobs.



Management attitudes in Germany and Britain }

study comparing
British and German
approaches to man-

agement has revealed the
5 deep gulf which separates
managerial behaviour in
many German and British
companies. The gap is so
fundamental,  especially
10 among middle managers,
that it can pese severe prob-
lems for companies from the
two countrigs which either
merge or collaborate, The
15 findings are from a study
called ‘Managing in Britain
and Germany’ carried out by
a team of German and
British academies from
20 Mannheim University and
Templeton College, Oxford.

The differences are
shown most clearly in the
contrasting attitudes of

25 many Germans and Britons
to managerial expertise and
authority, according to the
academics. This  schism
results, in turn, from the

40 very different levels of quali-
fication, and sorts of career
paths, which are typical in
the two countries,

German managers — both

35 top and middle - consider
technical skill te be the most
important aspect of their
jobs, according to the study.
It adds that German man-

40 agers consider they earn
their authority with col-
leagues and subordinates
{from this ‘expert knowledge"
rather than from their posi-

45 tion in the organisational
‘hierarchy.

In sharp contrast, British
middle managers see them-
selves as executives first and

50 technicians second. As a
result, German middle man-
agers may find that the only

Christopher Lorenz looks at the

contrasting attitudes between

German and British managers

Styles of
execution

MY GERMAN COUMTERFART Knows

How Ta

CHANMGE THE PLUG onr

His execuTive To7 "

people within their British
partner companies who are

55 capable of helping them
solve routine problems are
technical specialists who do
not have management rank.
Such an approach is bound

60 to raise status problems in
due course.

Other practical results of
these differences include a
greater tendency of British

65 middle managers to regard
the design of their depart-
ments as thelr own responsi-
bility, and to reorganise them
more frequently than hap-

70 pens in Germany. German

middle managers can have
‘major problems in dealing
with this’, the academics
point out, since British mid-

75dle managers also change
their jobs mare often. As a
result, UK organisations
often undergo ‘more or less
constant change’.

80 Of the thirty British mid-
dle managers in the study,
thirteen had held their cur-
rent job for less than two
vears, compared with only

85 three in Germany. Many of
the Britons had also moved
between unrelated depart-
ments or functional areas,
for example from marketing

80 to human resources. In con-
trast, all but one of the
Germans had stayed in the
same functional area.
Twenty of them had occu-

95 pied their current positions
for five years or more, com-
pared with only five of the
Britons.

The researchers almost

100 certainly exaggerate the
strengths of the German
pattern; its very stability
helps to create the rigid atti-
tudes which stop many

105 German companies from
adjusting to external
change. But the authors of
the report are correct about
the drawbacks of the more

110 unstable and less technical-
Iy oriented British pattern.
And they are right in con-
cluding that the two coun-
tries do not merely have dif-

115 ferent career systems but
also, in effect, different ways
of doing business.

FINANCIAL TIMES
World business newspaper.
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1t attitudes in G y and Britain

Vocabulary tas|

A Words with similar or related meanings

1 The article mentions the ‘gulf’ (line 5) which separates managerial behaviour in German and
British companies,

a) Does the word ‘gulf’ suggest a big or small difference?
b) Find two other words in the first two paragraphs of the article similar in meaning to ‘gulf’.
2 The study is mainly concerned with middle managers. What words can be used to describe
managers at levels above and below middle management. One example is in the text.
3 The article mentions that thirteen British managers ‘had held their current job for less than
two years’ (line 82).
a) What ward could replace ‘current’?
b) Think of two other words with the same meaning as ‘job’. One is in the article.
Many of the British managers had also moved between unrelated ‘departments’ or ‘functional
areas’. Two examples are given in the text (line 89). Can you think of at feast four other
‘functional areas’ in a typical company?

=

B Collocations

1 Find at least three adjective-noun collocations in the text which create a negative impression
(e.g. severe problems).

2 Match these verbs and nouns as they occur together in the text.
a) pose change
b) carry o?t\— problems
c) solve jobs Ur

ry Hans,
b e b om

d) undergo a position [
) ch & n =
2 s s { this Week, not-the tolet

They've |
(Eolganise{ agarry
B /=



. Y Nl 1.3 YU attitudes In Germany and Britain |

C Word search
Find a word or phrase from the teat that has 2 similar meaning.
1 wark closely with another company (para 1)
.. ollaborate

2 skill of being a manager (para 2}
L Berrerrreriis

3 sequence of jobs you take during your working life (para 2)
N | O

4 structure of an organisation with its different levels (para 3)
4

5 companies that you are working closely with (para 4)
Prremmenenrrnnenes [

6 preblems which are not complex or difficult (para 4)
Frrtreeieeeens Prveeereeerieesiias

7 position of being a manager (para 4)
L PP | ST

D Word families

Complete the chart. T

verb adjective Tioun

manage managerial manager

manage management management
knowledgeable - PO
3 Hoitiieirinennnnas
B adjustment
B collabarator

Erom what you have read and heard, do you agree with the points made in the text?

N

Tfyou have experience of working with managers from countries such as Japan, Sweden, LISA or
- France, how would you describe their approach to management and organisation?

3 Wyouwere going to collabovate with a British or German company, what could the potential
problems be?

F-3

Write a shart report giving suggestions and recommendarions on ways to try t@ avoid or reducg
these problems.



~ 10| The value of MBAs

I Beiore you read

Discuss these questions.
1 What do the letters MBA stand for?
2 Inyour cauntry haw impartant is it to have an MBA ta succeed in management?

3 Do you know many people who have an MBA, or whao are studying or plan to study for one? Are you
one of them? What are the reasons for doing so?

I Reading tasks

A Understanding main points
Read the text on the oppaosite page about different attitudes towards MBA graduates and answer
these questions.
1 What is the attitude of UK employers to MBAs? Are they very positive, negative or in between?
2 Several tap business schaols are mentianed in the text — which anes are they? Do you agree with
this list? Would you add others?
3 According to the article, do most MBA students pay for themselves?
4 Inwhich countey are MBAS very highly regarded by emplayers, according ta the article?

B Understanding details

1 Four companies are mentioned in the article, Rank them in order in terms of their attitude to
MBAs, starting with the one most in favour.

2 Some disadvantages about MBAs are mentioned by peonle quated in the article. What are they?

3 Businesses are generally grouped into two broad categories ~ manufacturing and production
on one side, and services on the other side. Into which categories do the four companies
mentioned in the article fit? What does this tell you about the type of companies which
generally favour MBAs? Is this the case in your country too?

C How the text is organised

The article has four main parts, each one describing the attitude of one company to MBAs.
Each part has a clear introductory sentence that indicates whether the company is in favour of
MBAs or not. Find the introductory sentences and decide if the sentence indicates a positive or
negative attitude to MBAs.

None more so than fop management consulting firm Mckinsey. (positive)



Getting an MBA is one thing. Getting employers to

take it seriously is another. MBAs have not tradition-

ally commanded the same respect in the UK as in the

US, but an increasing number of UK employers are
5 now taking them very seriously indeed.

None more so than top management consulting
firm McKinsey. Of its 260 London consultants, around
half have MBAs. The company actively recruits 30-40
people a year from major business schools, such as

10 INSEAD in France, Harvard and Stanford in the US,
and London Business School and Manchester in the
UK. It spends around £1 million a year sponsoring its
25-30 graduate recruits to complete full-time MBAs at
the same institutions.

15 ‘Essentially we see an MBA as a short cut to busi-
ness experience’, says Julian Seaward, head of recruit-
ment for McKinsey’s London Office. ‘Tt enriches peo-
ple with a lot of management theory, and perhaps a bit
of jargon thrown in.’

20 However, the company still prefers MBAs gained
abroad. With a longer established reputation in the
US, business schools there still have the edge in
attracting candidates, while INSEAD has positioned
itself as an international school with a cosmopolitan

25 faculty and student body.

“The networking and experience of other cultures
is very useful as a lot of our clients are global’, says
Seaward.

Nevertheless, McKinsey is actively raising its pro-

a0 file over here with a recently-launched scheme offer-
ing external candidates sponsorship through a United
Kingdom MBA with a guaranteed job afterwards.

With a £50,000 Harvard MBA, McKinsey knows how
attractive its staff are to other employers. Those who

35 wish to leave within two vears have to repay their
sponsorship, but Seaward believes the staff develop-
ment strategy has a good return rate. ‘We look for peo-
nle to develop a long-term career with us, not just an
analyst job for a couple of years, and reward high

40 achievers with good salaries and opportunities.”

Equally convinced of the value of MBAs is direct

The value of MBAs |

What do employers say?

marketing company OgilvyOne Worldwide, which
recently established an MBA bursary for staff mem-
bers.

45 Chairman Nigel Howlett believes the MBA's formal
education in analytical skills and constructing solu-
tions provides a very useful training, producing people
who have a good overview of business issues rather
than a concern for details.

50 The company is currently undertaking an evalua-
tion of the best UK schools in which to invest their
bursary. With the recent big increase in the number of
institutions offering MBAs, Howlett is concerned that
not all MBAs are equal. ‘There are clear differences in

55 terms of quality.”

But not every company favours MBAs, In the early
1990s, Shell actually abandoned its own MBA course at
Henley when it realised it was not producing gradu-
ates who fitted the jobs for which they were destined.

60 ‘We're slightly ambivalent towards MBAS,’ says
Andy Gibb, Shell's head of global recruitment. ‘A lot of
Shell's work is technical, while MBAs from leading
schools are pitched at a more strategic level. It can be
frustrating and unnecessary to be trained for strategic

65 thinking, when the job you're moving into is not really
suited to that. We would rather focus them on techni-
cal leadership.

Companies like chartered accountants
PricewaterhouseCoopers take a more middle-of-the-

70 road approach. While it does not actively target MBAs
or recruit them directly from business schools, a grow-
ing proportion of its senior consultants have got
them, and it is increasingly on the lookout for MBA
graduates.

75 ‘Our business is changing from audit and tax man-
agement more into consultancy roles, says UK
recruitment partner Keith Bell. ‘MBAs do bring a
breadth of vision to the business problem rather than
4 narrow viewpoing, and that can be an advantage.

80 But the issue is the longer term. If you sponsor some-
one to do an MBA, will you get them back again?

From The Independent



| The value of MBAs

Vocabulary tasks

A Word search
Find a word or phrase from the text that has a similar meaning.
1 select and employ new people in a company (para 2)

[ T
5 people who are ambitious to succeed in their job (para 7)
e - E e e

B Collocations
Match the verbs and nouns as they occur together in the text.

1 command a) aprofite

2 he b) an evaluation

3 have ) a middle-of-the-road approach
4 raise d) respect

5 undertake e) the edge

6 establish ) acareer

7 take g) areputation

8 develop R) on the look out

C Complete the sentence
Use an appropriate phrase from Exercise B to complete each sentence.
1 We are always .......... on.the lookout ... for talented people to join our creative team.
2 The success of its advertising campaign helped the business school ............coviiiiiiin,
among international companies.
3 Because of our continued investment in research we
of our competitors.

To help us choose which business school to work with we will need to ..........oooviiiiniiiiniian.
of the top ten.

Studying for an MBA is intreasingly NRCeSSANY aSAWAY I ..ot iimriiirrriir e irnn e
in a large organisation.

-+

w
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D Linking
Find at least four examples in the article where a contrast is made. Note the word or phrase used
to introduce the contrast, and say what is being contrasted, e.g. However, the company still prefers
MBAs gained abroad (line 20) — contrast between MBAs from abroad and MBAs from UK business
schools.

1 Should companies have some of the following policies towards MBAs?
e sponsor students fully and with no conditions
» sponsor students partly and/for with conditions
= form a partnership with a particular business school to design a ‘company-specific’ MBA
= recruit only from the top international business schools
2 Many people study for MBAs part-time over several years, or even by distance learning.

What are the advantages and disadvantages of this route compared to a full-time MBA?
Which route would you prefer?

Imagine that you are applying to a business school to do an MBA. Write a letter of application
giving brief details of your work experience and previous education. Also give some reasons
why you want to study for an MBA.

w

ARE YoU SURE THIS 1S AN
ESSENTIAL PART OF YCUR
MBA COURSE, SMITH..7

a"‘l\i:}z!%’/‘;?(/ﬁ




711 | Recruiting internationally

B Gefore you read

Discuss these questions.
1 What are the most popular subjects to study at universities and colleges in your country? Why?

2 If you wanted to find out about job opportunities or vacancies at a large company or international
organisation, how would you do it?

o Reading tasks

A Understanding main paints
1 Which of these statements gives the best summary of the text on the opposite page?
a) A global company needs to recruit globally.
D) The internet will revolutionise the way new emptoyees are recruited.
c) Engineering is the discipline of the future.

Mark these statements T (true) or F (false) according to the information in the text.
Find the part of the text that gives the correct information.

a) DaimlerChrysler is the largest employer in Baden-Wurttemburg.

b) Daimler Chrysler employs more people in Baden-Wurttemburg than in other parts of Germany.
¢) The company plans to increase its investment in research and development.

d) DaimlerChryslers’ palicy Is to recruit engineers in Germany whenever possible.

e} DaimlerChrysler uses the Internet in its recruitment campaigns.

f) BMW is a more attractive company to work for.

g) Not enough students study engineering in Germany.

h) DaimlerChrysler is planning to set up its own technical university.

N

—

=

B How the text is organised
These phrases summarise the main idea of each paragraph. Match each phrase with the correct
paragraph.
a) the need to recruit engineers globally to meet it’s business targets
b} the lack of engineering graduates generally
¢) DaimlerChrysler's position in the state of Baden-Wurttemburg pardgmph /
d) the need to compete with other companies to attract new recruits
e) DaimlerChrysler’s business targets
f) use af the Internet far recruitment
g) DaimlerChrysler's plans to suppert private universities
h) another recruitment approach
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DAIMLERCHRYSLER: Star is reminder of proud auto heritage by Jeremy Grant

Where have all the engineers gone?

For the past year Daimler has been part of the grouping with American manufacturer Chrysler. The German
company’s roots go back to the very first days of motoring.
f Germans associate one com- 40ple in the next three years,’ says

Ipany with the state of Baden-
Wurttemberg it is the automo-
tive group DaimlerChrysler. The
5 group was formed in 1998 through
the merger of Daimler-Benz and
Chrysler of the US. But the local
association dates back to the late
1890s, when Daimler and Benz

10 began the automotive age by pro-
ducing the world’s first motor cars.
DaimlerChrysler is one of the
mainstays of the Baden-
Wurttemberg economy, sustaining

15 242,000 people in employment
across Germany - the bulk of them
in the state.

To extend its global reach, the
company has ambitious plans to

20 grow in the automotive business,
and will invest €46bn developing
sixty-four new cars and truck mod-
els in the next few years. Research
and development spending is set to

25 soar to what a spokesman says is ‘a
market leading position'. This year
the company aims for sales of
€146bn, compared with previous
forecasts of €139.9bm.

30 One of the most critical issues
facing the group as it attempts to
achieve those targets is where it
will find, in sufficient numbers,
people with the right qualifica-

35 tions to make it all happen. Baden-
Wurttemberg and Germany alone
will not be able to provide enough
recruits. ‘DaimlerChrysler needs
to hire 4,500 engineers and IT peo-

Marc Binder of Human Resources.
“That’s a big number and it will be
impossible to find enough of them
in Germany, let alone in one

4sregion. You have to hire them from
the top schools in the world."

Traditionally, Daimler-Benz
always recruited engineers within
Germany. In 1999, however, its

s0recruitment campaign went global.
Part of the impetus was that the
transatlantic merger had broad-
ened the spectrum of job opportu-
nities. Using the Internet,

55DaimlerChrysler issued a blanket
invitation to college graduates
around the world - with emphasis
on  mechanical engineering,
process technology and aerospace

Blengineering - to attend an open
day at eleven DaimlerChrysler
locations around the world. Of the
800 who attended, about 55 per cent
were invited for interview - a far

65higher proportion than in previous
recruitment drives,

A few months later, the group
launched a novel campaign to
attract recruits for its

T0International Management

bound to increase. Rivals such as

80BMW, in neighbouring Bavaria,
have similar needs. But Mr Binder
says: ‘We try to convinee would-be
recruits that we're the most global
company and it’s more interesting

85to work at DaimlerChrysler in this
exciting period after the merger.
Recruits are also offered opportu-
nities to work in different units of
the group.

90 The recruitment problem has
been made worse by a steady
decline in the number of students
electing to study engineering since
the early 1990s — when there were

95too many newly-qualified engi-
neers entering the market. Large
mumbers of students chose to
study other subjects, leading to
today's shortage.

100 DaimlerChrysler is supporting
initiatives to try to ensure a steady
flow of engineers and graduates
from other technical disciplines.
Over the course of the next few

105 years, the group will be supporting
the establishment of two private
universities in Baden-
Wurttemberg - the Stuttgart
Institute of Management and

Associate Program. It advertised 110 Technology and the International

in the international press, inviting
would-be trainees to call a compa-
ny hotline during a four-hour peri-
7s0d over two days. Some 200 appli-
cants were interviewed.
Competition for talent from
other large industrial groups is

University  of
Bruchsal,

Germany in

FINANCIAL TIMES

World business newspaper.

DAIMLERCHRYSLER




| Recruiting internationally

Vocabulary tasks

4]

A

B

~

Synonyms
1 The writer uses three different words to describe an institute of higher education. What are
they? Are they exact equivalents?

N

Two words are used many times with the meaning of ‘to find and employ new people’.
What are they?

3 The word ‘campaign’ is used twice in the article (lines 50 and 68). What other phrase is used
with a similar meaning to ‘campaign’?

+-

‘about 55 per cent of graduates who attended DaimlerChrysler’s open day were invited for
interview’ (line 63).

a) What other word is used in the arficle with a similar meaning to ‘about’?

b) Think of at least three other words or phrases to give the idea of approximation.

Word search

1 The article deals mainly with the theme of recruitment. Find at least ten words or phrases in the
text connected with the idea of recruitment

2 The writer uses several phrases to express the idea of time, either as an approximate date, e.g,
‘the late 1890s’ (line 8) or to describe when something will or did happen, e.g. “in the next few
years’ (line 23). How many similar time expressions can you find in the article?

Complete the sentence

Use an appropriate word ar phrase from Exevcise A ov B ta complete each sentence.

1 Due to rapid expansion the company had to carry out an extensive .. FEcCUIment. campaign......
to hire new employees.

2 I R R PR TR very few people knew much about the Internet.

3 eeiierineeiieeieeieiiteanenan..ae.. the next few years the use of the Internet is bound to expand even
mare.

4 There are literally hundreds of business .................oooiii, around the world offering
MBAs.

5 Many companies now .
press simultaneously.

new job vacancies on the Internet and in the

6 iiiiiiiiiieiiiiaeeiseeaeennna ... Braduates in subjects such as information technology have a lot of
opportunities for their first job.

~

Qur recruitment campaign was 50 successful that we had over 100 .......oovvvvviiiennens PR
far each jab.

8 We usually invite about 5 per cent of those who apply to come for ..
so we can meet them in persan.

9 AnMBAisoneofthebest...............ocoiennse A ... for an international management job.
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D Expanding vocabulary

1 The article focuses on the subject of engineering. There are many different branches of
engineering, Two are mentioned in the article ~ mechanical engineering and aerospace
engineering (line 58). What other branches of engineering can you think of?

2 The article mentions that there is a ‘steady decline’ in the numbers of engineering students,
leading to a ‘shortage’ of potential recruits (line 91).
a) Think of at least two other words similar in meaning to ‘decline’.
b) Think of at least three words with the opposite meaning.
¢) Think of at least one word equivalent in meaning to ‘shortage’.
d) Think of at least one word with the opposite meaning.

E Definitions
Match these terms with their definitions.
1 mainstay (line 13) a) aninfluence that makes something happen
2 global reach (line 18) — b) people who want to enter a training programme
3 settosoar (line 24) \ ¢) anew and imaginative way to recruit
4 impetus (line 51) d) having a presence all over the world
5 broadened the spectrum of job e) an offer open to everyone
opportunities {line 52) f) abouttoincrease atot
6 blanket invitation (line 55) g) increased the range of possible jobs
7 anovel campaign (line 68) h) most important part of something

8 would-be trainees (line 73)

B Overtoyou

1 Imagine you work in the Human Resources department of a large international company such
as DaimlerChrysler. You are attending a recruitment fair at a major university. Prepare and give
a presentation about the company and the career prospects for university graduates.

N

You have seen a list of jobs advertised on the Internet by an international manufacturing
company — they want to recruit people for technical, commercial and administrative positions.
Write a letter of application, specifying which kind of vacancy you are interested in and
mentioning your relevant qualifications and experience.

w

Look at the websites of some well-known international companies. Describe their approach to
recruitment using the Internet.
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Before you read

Discuss these questions.

1 What are the different methods a company can use to find new employees? Which are you most
familiar with? Which do you think are most effective?

2 What are the most common selection methods used by companies and organisations in your country,
(e.g. interviews, intelligence tests)? Do you think selection methods vary from country to country?

Reading tasks

A Understanding main points
Mark these statements T (true) or F (false) according to the information in the text on the
opposite page. Find the part of the text that gives the correct information.

1 Many international organisations have decentratised selection. T

2 They look for different personal qualities in different cultures.

3 The 'SWAN’ criteria have international validity.

4 The definition of some qualities can lead to cultural misunderstandings.
5 Mobility and language capability are clearly understood across cultures.

B Understanding details
The text states that different culrures look for different qualities when selecting personnel.
Match the cultures with the qualities or attributes according to the text.

1 Anglo-Saxon (UK, USA, Australiaetc) ¢, f
2 Germanic

3 Latin

4 Far Eastern

a) being able to fit in with the organisation

b) having the relevant kind of education for the job

€} having the right intelleciual or techrical capabilities
d) having good interpersonal skills

€) having attended the 'top’ universities in the country
f) being able to carry out relevant tasks and jobs

€ Word search
Find at least five methods for testing or assessing 4 candidate’s suitability for a job (e.g. assessment
centres) which are mentioned in the text.

48]
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Recruitment and Selection

Approaches to selection vary sig-
nificantly across cultures. There
are differences not only in the pri-
orities that are given to technical
5 or interpersonal capabilities, but
also in the ways that candidates
are tested and interviewed for the
desired qualities.
In Anglo-Saxon cultures, what
10is generally tested is how much
the individual can contribute to
the tasks of the organisation. In
these cultures, assessment cen-
tres, intelligence tests and mea-
15 surements of competencies are
the norm. In Germanic cultures,
the emphasis is more on the quali-
ty of education in a specialist
function. The recruitment process
201in Latin and Far Eastern cultures
is very often characterised by
ascertaining how well that person
“fits in’ with the larger group. This
is determined in part by the elit-
25 ism of higher educational institu-
tions, such as the ‘grandes ecoles’
in France or the University of
Tokyo in Japan, and in part by
their interpersonal style and abili-
30 ty to network internally. If there
are tests in Latin cultures, they
will tend to be more about person-
ality, communication and social
skills than about the Anglo-Saxon
15 notion of ‘intelligence’.
Though there are few statistical
comparisons of selection practices

used across cultures, one recent
study provides a useful example of
40the impact of culture. A survey
conducted by Shackleton and
Newell compared selection meth-
ods between France and the UK.
They found that there was a strik-
45ing contrast in the number of
interviews used in the selection
process, with France resorting to
more than one interview much
more frequently. They also found
50 that in the UK there was a much
greater tendency to use panel
interviews than in France, where
one-to-one interviews are the
norm. In addition, while almost
5574 per cent of companies in
the UK use references from
previous employers, only 11 per
cent of the companies surveyed
in France used them.
60 Furthermore, French companies
rely much more on personality
tests and handwriting analysis
than their British counterparts.
Many organisations operating
65 across cultures have tended to
decentralise selection in order to
allow for local differences in test-
ing and for language differences,
while providing a set of personal
70 qualities or characteristics they
consider important for candidates.
Hewitt Associates, a US com-
pensation and benefits consulting
firm based in the Mid West, has

75 had difficulties extending its key
selection criteria outside the USA.
It is known for selecting ‘SWANs™:
people who are Smart, Willing,
Able and Nice. These concepts, all

80 perfectly understandable to other
Americans, can have very differ-
ent meanings in other cultures.
For example, being able may mean
being highly connected with col-

85 leagues, being sociable or being
able to command respect from a
hierarchy of subordinates, where-
as the intended meaning is more
about being technically compe-

90 tent, polite and relatively formal.
Similarly, what is nice in one cul-
ture may be considered naive or
immature in another. It all
depends on the cultural context.

8  Some international companies,
like Shell, Toyota, and L'Oréal,
have identified very specific quali-
ties that they consider strategical-
ly important and that support

100 their business requirements. For
example, the criteria that Shell
has identified as most important
in supporting its strategy include
mobility and language capability.

105 These are more easily understood
across cultures because people are
either willing to relocate or not.
There is less room for cultural
misunderstandings with such
qualities.

From Managing Cultural Differences, Economist Intelligence Unit
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Vocabulary tasks

A Synonyms

1 The word ‘selection’ is combined with a number of other words, all with similar meanings
{e.g. approaches to selection). Find four other combinations starting with ‘selection’.

2 The word ‘skill’ is often used in connection with job performance. It can be defined as ‘the
ability to do something well, especially because you have learned and practised it’. In the text,
several other words are used with a similar meaning. What are they?

3 The acronym SWANs (line 77) stands for ‘people who are Smart, Willing, Able and Nice’.
Depending on the context, these words can have different meanings. Match each word with one

of the SWAN words.

a) charming nice i) well-dressed
b) helpful i) pleasant

c) clever k) eager

d) friendly 1) intelligent
e) sociable m) beautiful
f) competent n) neat

g) enthusiastic 0) kind

h) enioyable p) skilful

4 Which words from the list have exactly the same meaning as the SWAN words in the text?

B Linking
Use an appropriate word or phrase from the box to complete ¢ach sentence,

forexample though whereas inaddition similarly

1 The Internet is changing the way that companies work; Jor. 2XdMPIE . some use their website to
advertise job vacancies.

2 Some companies use newspaper advertisements in the recruitment process, ................. .. others
prefer to use consultants,

3 With the boom in hi-tech industries, well-qualified software specialists are difficult to find;
............... .-.., in the automotive industry, there is a shortage of engineering graduates.

4 To get good management jobs, an MBA is now often a requirement; ................... , knowledge of
two foreign languages including English is increasingly demanded.
5 The internet is being used more and more as a recruitment tool, .......ocveeeenrens there are few

statistics available yet about how successful it is.
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C Definitions
Match these terms with their definitions.

1 assessment {line 13) a) Mnding out

2 the norm (line 16) b) noticeable

3 ascertaining (line 22} ¢) pay and conditions
4 elitism {line 24) d) evatuation

5 striking (line 44) e) usual, standard

& compensation and benafits (ine 72) ) concern for status

Make a list of qualities or skills that you think an international manager should have,
Divide your list into technical skills and interpersonal skills.

™

N

What are the best ways to measure or evaluate technical skills?
3 How can you measure interpersonal skills?

Loak at the chart showing selection metheds in different countries.

E-J

Petcentage use of selection methods in six different countries

Method of selection UK  France Germany  Israel  Norway Netheriands — All
Interviews 32 97 89 84 93 93 93
Referencesfrecommendations 74 39 23 30 - 49 43
Cuognitive tests 1 33 21 - 25 21 22
Personality tests 13 38 G - 16 - 18
Graphology 3 52 - 2 2 24 13
Work sample 18 16 13 - 13 5 13
Assessment centres 14 8 10 3 10 - 8
Biodata. 4 1 8 1 8 - 4
Astrology - 6 = o1 - - 2

Seurce: Robertson and Makin {1993)

Imagine you are an HR specialist in an international company. Use this information to make a
presentation about selection methods the company should use in Northern Europe.




o 13 Training across cultures

o Before you read

Discuss these questions.
1 How do you most like to learn, e.g. lectures, discussions, multimedia, case studies?

2 Do you think there are different ways of learning and teaching in different countries? Can you think of
some examples?

) Reading tasks

A Understanding main points

=

Which of these statements gives the best summary of the text on the opposite page?

a) Multinational companies should try to standardise their approach to training and development.
b) The way people learn should be considered when planning international training courses.

¢) The US approach to training is the most effective,

Which approach to training in international organisations do you think the authors prefer?

a) standardised training methods

b) a mixed pedagogical approach

N

B Understanding details

Mark these statements T (true) or F (false) according to the information in the text.
Find the part of the text that gives the correct information.

1 German and Swiss managers like training courses to be clear and well-structured. T

2 British managers dislike training courses and prefer to learn by doing things on the job.
3 Asian managers want to learn from the teacher, not from each other,

4 Courses attended by British and US participants often lead to conflict and arguments.
5 British trainers are often concerned about the status of participants in their seminars.
6 British and American trainers like using role plays and simulations.

7 European managers consider American training courses to be badly organised.

52



How to learn

Cultural differences are an impor-
tant factor when it comes to how
and what managers should learn
and from whom. Different cultural
5 responses {0 management educa-
tion are particularly revealing. For
example, German and Swiss man-
agers tend to favour structured
learning situations with clear ped-

10 agogical objectives, detailed course
outlines and schedules, and the
‘right answer’ or superior solution.
This is very much in contrast with
the view typically held by people

15 from Anglo-Saxon cultures such as
Britain and the USA. Most British
participants in courses dislike a
structure that is too rigid. They
tend o prefer more open-ended

20 learning situations with loose
objectives and practical tasks. The
suggestion that there could be only
one correct answer is less accept-
able to them.

25 The idea of working in groups
may come more naturally to Asian
managers than to the more individ-
ualistic Anglo-Saxons. On the other
hand, Asian participants experi-

30 ence more difficulty having to ‘sell’
their ideas in a group, with the
potential for open disagreement
and conflict, and therefore possible
loss of face. Nor do they quite see

35 the point of learning from other .

students who are no more knowl-
edgeable than themselves. Wisdom
resides in the hierarchy.

C Understanding meanings

Group discussions may seem
40perfectly natural to Americans,
who have been encouraged as stu-
dents to express their own ideas
and opinions. British students too
have been educated to challenge
45 and debate the ideas put forth by
each other, including the teacher.
PBritish culture values the ability to
prove one’s case, eloquently, even
at the expense of others. Anglo-
50 Saxon culture is more tolerant of
confrontation and uncertainty, and
is less concerned with status differ-
ences, either among participants
or between themselves and the
55 teacher. This can be quite a shock
to students from Asia and many
Central European couniries, who
are not used to either voicing their
opinion in class, disagreeing with
f0each other, or actively debating
with the professor.

Training that makes extensive
use of case studies, business
games, and management exercises

65 such as role-plays, favours learning
by doing rather than learning by
lecture and reading. It indicates a
preference for experiential or
active learning rather than cogni-

70tive or reflective learning. It also
reflects an inductive rather than
deduetive approach; cases or exer-
cises are used to arrive at general
principles or theories (the Anglo-

75 Saxon approach) rather than start-

ing with a theory or framework,

which is then applied to a given sit-
uation {the approach i many
countries in Europe). As a result,
soEurcpean managers may not
always see the point of some of
these exercises, and some com-
plain that seminars conducted by
US frainers are not sufficiently
ssserious or theoretical. US man-
agers, on the other hand, want
training to be more concrete, prac-
tical and fun.
‘With each culture favouring dif-
goferent training and development
practices, it may be difficult to
integrate these into a coherent or
consistent policy within an inter-
national organisation. However,
ssstandardising training methods
may be important if the company
needs to communicate specialised
knowledge quickly across different
anits, or if the special quality of
100the company training programmes
is regarded as a major source of
attracting new recruits.
On the other hand, multination-
al companies may have a lot to
105 gain from cross-fertilising differ-
ent approaches, and providing
opportunities for training and
development that appeal to people
with different abilities, learning
110styles, educational backgrounds,
and, of course, cultures. In fact,
working with groups of managers
from different countries often
requires a mixed pedagogical
approach, as well as the use of
trainers of different nationalities.

From Managing Across Cultures, Pearson Education Limited

1 Choose the best explanation for the phrase ‘loss of face” (line 34).

a) when someone |s embarrassed in front of others

b) when somecne has a different opinion fram others in a discussion

2 Choose the best explanation for the phrase ‘wisdom resides in the hierarchy’ (line 37).

a) older and more senior people have more knowledge than younger people
b) you should never disagree with a teacher in public




| Tralning across cultures

3 Match the approaches w teaching and learning from the box with their definitions.

cognitive experiential  inductive deductive

. a) learning which invoives reading, thinking about and understanding the main ideas of
' anlissue cogrifive

b) studying the general rule in a theoretical way and then applying this to particular cases;
i other woids, going fiom the genesal to the particulay

€} learning which involves taking part in activities and then discussing the results of the activity
&) looking at particular examples or cases and working out the general rule or principle which
they demonsirate; in other woids, going from the particular to the genesal
D How the text is organised

The following phrases summarise the putpase of each paragraph. Match each phrase with the
correct paragraph.

3} cultures inwhich discussion and debate are favoured ways of leaming

b) the importance of culture when planning the way training is structured  Paragraph !
¢} the berefits of using different training styles

&) anintelleciual and rational approach vs. a practicat and activity-based approach

e) reasons for standardising training approaches

F} when group work can cause probiems

Vocabulary tasks

A Contrast and comparison

1 The text uses the phiase ‘in contrast with' (line 13) to express contrast. Find another phrase
with a similar meaning.

2 In paragraph 4 the Anglo-Saxon and continental European approaches to teaching and leaming
are described and compared in considerable detail. One phrase is used four times to indicate
the idea of preferring one way to another.

a} Whatisit?

b} Can you think of another phrase to replace it?

B Opposites
Find a word in the text that has an opposite meaning.
1 structured {line 8) OpBﬂ—ﬁndﬂd
2 clear {line 9}
3 seflective (ine 7o}
& theoaretical (line 8s)
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C Synonyms

Find a word in the text that has a similar meaning.
1 right fline ) corredt

2 disagreement (line 32)

3 express ideas and opinions (line 42)

4 chalienge (line 44)

& development {line 168)

D Word search

Find a word or phrase from the text that has a similar meaning. .

1 generally prefer (para 1
t.8nd...... to F.AVAUL.

2 something that is easier and more acceptable to do (para 2)

[ [UUUURUPIRRIE | O ON Neven
3 understand and accept an idea (para 2)
S wemeneenens the P,
4 absolutely normal or usual (para 3)
| IO 1 IO
5 to another persan's disadvantage or embarrassment (para 3)
atthee................ peBF O

6 warried about something (para 3)

7 get great benefit from (para €)
| TN peree Bl I 1.7 SR

Tt

1 Do you agree with the authors” description of how different cultures like to learn?

2 Alarge US multinational, with subsidiaries all over the world, including many parts of Eurepe
and Asia, has decided to Tun the same serninar for all its managers worldwide on the theme of
‘cultural diversity’. The intention is that all employees should respect differences of race, culture
and gender in the workplace. The company has commissioned a US training consultancy to run
all these seminars. They will all be run in English, with the same course content. The same US
trainers wili run the seminars using a lot of activities such as role-plays and simulations.

How do you think this will work in practice when the course is run in different countries
around the world? If you were geing to attend the course in your country, what would your
expectations bef

AT s B EUALEN TOT e 8 o DT et st TR SRTW @
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development

Discuss these questions.
1 What do you think would be the best ways to learn to be an international manager?
2 What do you know about management development in different countries? Is it very different?

Reading tasks

A Understanding main points

1 The text on the opposite page describes two international management development
programmes, each designed for small groups of companies.

a) How many companies take part in each programme?
b) Which company is involved in both programmes?
2 What is the main emphasis on the London Business School (LBS) Programme?
a) to learn about how different global businesses operate
b) forthe participants to learn from each ather
€} to provide experience of working in multinational teams
3 In which country does the second programme take place, and what language is used?

B Understanding details

1 Mark these statements T (true) or F (false) according to the information about the LBS
Programme. Find the part of the text that gives the correct information.

a) Much of the course is based on lectures and discussions,

b) The programme runs every year.

€) The programme is aimed at young managers with high potential.
d) The participants travel a lot as part of the programme.

€) Part of the course involves staying in Brazil to get work experience.
f) Each participant visits five different companies.

g) The programme involves a lot of project work.

2 Which regions of the world are studied in the London Business School Programme and which
important part of the world, from an economic point of view, seems not to be included?

3 Which of the two programmes offers a formal gualification, and what is it?
4 What are the characteristics of the course at Ashridge, as described in the article?
5 What are the characteristics of equivalent courses in Germany?

_56]
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How to learn in a global classroom

Tuday‘s Tuesday, this must be

Hong Kong. No, not the con-

fused words of a jet-lagged
traveller, but the words of an

5 international executive on a busi-

Tness management course.

Our German manager from
Lufthansa will have flown in to the
former British colony on whistle-

10 stop tours of LG, the Korean con-
glomerate, and Standard
Chartered Bank, whose main oper-
ations are in the Middle East and
Asia-Pacific, as part of his interna-

15 tional training programme. After
that, the next stop could be Brazil
to see how ABB, the international
engineering group, adapts its
working practices to local condi-

20 tions.

The globe-trotting executive is
already a well-established figure
in the international picture. But
he or she is now being joined by

25 the global executive on a manage-
ment training course. Why hold
dry in-house study programmes,
repeating old ideas, when the envi-
romment that today’s top-flight

a0 executives operate in is global?
Business schools have responded
by offering courses in which the
international element is the cen-
tral point. At London Business

35 School’s Global Business
Consortium, for example, a senior
manager from each of ABB,
British Telecom, LG, Lufthansa,
SKF from Sweden, and Standard

40 Chartered Bank come together
each year to learn about how dif-

B T

ferent global businesses operate.

Each of the regions of Europe,
Asia and South America are repre-

45 sented in the operations of these
six blue chip multinationals. The
emphasis is on participants learn-
ing from each other. Insights into
cultural pitfalls and practical

50 guidance are also part of the pack-
age.

But the only way of getting a
feel for the special considerations
of operating on the ground in

55 another country is to visit the
region itself and meet local lead-
ers, academics and senior man-
agers. Here course participants
will aim to gain a better under-

60 standing of the relationship
between global strategy and
regional characteristics. Each of
the participating companies acts
as host to the other five as part of

65 the module-based learning pro-
gramme. On site they will work in
a multinational team analysing
various aspects of the host compa-
ny’s strategy.

76 The Ashridge Europearn
Partnership MBA has been run-
ning since September 1998. Three
German companies - Lufthansa,
Deutsche Bank and Merck - have

75 formed a comsortium enabling
employees to study for an MBA
with  Ashridge Management
College, in the UK.

“The English learning atmos-

80 phere is different from that in
Germany, said Dr Peter Weicht,
director of personnel and organi-

sational development at Merck,

the international chemical and
85 pharmaceutical group. ‘It is good

for team-building, which will be

very important between different

cultures. In England there is a

more relaxed relationship between
90 lecturer and student.’

Dr Martin Moehrle, head of
management development for
Deutsche Bank, also favours glob-
al training. ‘I Germany we are too

95 domestically oriented; to become
more international it is a must to
be exposed to the English lan-
guage and to other industries.’

He was impressed, too, by the

100 ‘modern  approach’ of  the
Ashridge MBA compared with its
more technical, accounting-led
German equivalent, which is less
concerned with leadership issues.

105 Another plus for organisations
favouring the international ele-
ment in training is that it will help
them to attract those ambitious
men and women who want to con-

110 tinue their studies. These training
options enable high-fliers to carry
on with education without leaving
the company.

However, there are drawbacks.

115 Deutsche Bank, in particular, has
had the experience of talented
employees leaving their job to
attend the Ashridge course. only
to join another company later. O

From Tite Independent on Sunday




International management development

Vocabulary tasks

A Word search

1 The text describes two ‘business management courses’, which is a compound noun made up of
three separate nouns, Find at least ten others in the text, either with two or three nouns.
The word ‘course’ is used a lot in the article. What other word is used with a similar meaning?

In the first three paragraphs there are several words and phrases used to describe aspects of
travelling. Find a word or a phrase from the text that has a similar meaning.

a) aperson who feels tired from too much travelling
b) awvery quick visit to a place
¢€) aperson who travels around the world on business
4 Words associated with flying are used to describe people with talent and potential, especially in

business. There are two examples in the text (paras 3 and 10). What are they? Do they have the
same meaning?

w N
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B Understanding expressions
1 The London Business School’s Global Business Consortium consists of six ‘blue chip
multinationals’ (line 46). Choose the best explanation for the phrase ‘blue chip’.
a) large and very profitable
b) well-established and well-known
c) listed on the stock market

2 One of the six companies, the Korean group LG is described as a ‘conglomerate’ (line 10).
Choose the best explanation for the word ‘conglomerate’.

a) acompany operating in many different countries
b) a large company with many subsidiaries
¢) avery large company which is in many different kinds of business

C Definitions
Match these terms with their definitions.

1 dry (line 27) a) something essential

2 pitfalls (line 49) \h) b) serious and academic in style

3 getting a feel for (line 52) c) dangers

4 operating on the ground (line 54) d) understanding and experiencing
5 amust (line 96) e) working in a real situation

6 another plus (line 105) f) an extra advantage

7 drawbacks (line 114) g) disadvantages

f overtoyor

1 The article describes two very different types of training programme — one very project
orientated and the other more traditional, involving lectures, case studies, etc. Which do you
think might be more effective for producing international managers? Which programme would
you prefer to attend?

N

Do you think the two approaches to management development are suited to different kinds of

people, in terms of age, experience, cultural background, education, the industry they work in?
If so, why?

w

Imagine you work in the management development department of one of the six multinationals
which take part in the London Business School programme. Write a description of the
programme, asking for applications from managers in the company; this will be circulated on
the company’s intranet around the world.




S 15 Thinking global, acting local

Before you read

Discuss these questions.

_60|

1 The phrase ‘think global, act local’ is often quoted. What does it mean to you?

2 Alotis said and written about ‘global organisations’. What do you understand by this phrase?
Which organisations are global, in your opinion? Why?

B Reading tasks

A Understanding main points

1

2

Which of these statements gives the best summary of the text on the opposite page?

a) Having expatriates in key positions is still impartant for international companies.

b) Using local managers rather than expatriates is now the objective of most companies.

c) Developing managers from around the world who share the company’s values is essential for
global success.

According to Lowell Bryan of McKinsey, how many international companies are not dominated

by the culture of the home country — a lot, or just a few? What is the phrase he uses?

B Understanding details

Mark these statements T {true) or F {false) according to the information in the text.
Find the part of the text that gives the correct information.

(a]

1
2
3
4
5
6
7

8

Few companies are genuinely global. T

The use of expatriates is growing at Unilever,

Corporate culture is more important than local needs in most areas of management.
Recruiting local managers is difficult for many organisations.

It is important to offer a career path for local managers.

Unilever manages people differently in different countries.

Many multinationals impose their British, French, German or US approach to business
on all their subsidiaries,

Unilever believes it is difficult to have a consistent measure of management potential
worldwide.

Understanding meanings

1

Richard Greenhalgh thinks a younger generation of managers is more likely to have travelled
and taken MBAs abroad (lines 47-50). Choose the best explanation for the statement.

a) they will be more ambitious and want higher salaries
b) they will have a better understanding of business issues
€} they will be more international in their attitudes



Perspective: The myth of the global executive

The key to success is to com-
bine corporate culture with
local knowledge and include,
not reject national characteris-
tics, writes Tony Jackson

ultinationals running
their various businesses
the same way all over the

world may have been perfectly
sacceptable 30 years ago, but
it is not the way today
Nevertheless, the vast majority of
even the biggest companies still
have a culture rooted in their
10 country of origin. Changing that
is one of the biggest challenges to
becoming genuinely global.
Richard Greenhalgh, head of
management development and
15 training at the Anglo-Dutch con-
sumer group Unilever, says that in
a few areas, such as integrity and
the Unilever code of conduct, cor-
porate culture takes precedence.
‘But you need a balance between
having a very international cadre
and having a national presence,’
he says. ‘A few vears ago, we were
concerned that we had too many
25 expatriates. Five vears ago, three
of our four business heads in Italy
were expatriates. Now they're all
Italian. In a consumer business
like ours, that's important.”
a0 The global executive, in fact,
may be something of a myth,

20

According to Mr Greenhalgh, the

use of expatriates goes against the

policy of providing a career ladder
35 for local managers.

In fact, however global the com-
pany may be, it remains necessary
to manage people differently in dif-
ferent countries. Within Europe,

40 Mr Greenhalgh says, Unilever has
traditionally been much more
open with managers in northern
than southern countries, on mat-
ters such as where they stand in

15 the salary scale or what their
prospects are. But that is chang-
ing, he adds. A younger generation
of managers is more likely to have
travelled when voung, and many

50 have taken an MBA in the US.

Behind this lies the most funda-
mental problem of all: the fact that
apart from a handful of compa-
nies, even the biggest corporations

55 are dominated by the culture of
the home country. ‘Outside that
handful,” says Lowell Bryan, a
senior partner with McKinsey in
New York, ‘companies are very

60 German, or very British, or very
American. And in the case of US
companies they assume globalisa-
tion means Americanising the
world. At least others don't have

65 that arrogance.’

But if the members of top man-
agement are all nationals of the
home country, it makes it much

more difficult to attract and keep

70 talented and ambitious managers
from other countries, In fact, the
problem lies not in attracting peo-
ple — a talented Indian or Korean
manager will typically want early

75 experience with a multinational —
but in keeping them. ‘People will
join the company to learn,’ Mr
Bryan says, ‘but unless they feel
they're part of the core company,

80 they're going to leave, and exploit
the brand status of the company
in their next job.

So given the importance of local
cultures within the global compa-

85ny, an obvious question is how to
appraise and identify talent
around the world on a consistent
basis. Unilever, Mr Greenhalgh
says, has been working on this for
90 the past four years.

‘We've been developing a set of
eleven management competencies
we can use worldwide’, he says.
“The aim is to have a clear objec-

95 tive measure of potential. We mea-
sure such things as entrepreneur-
ial drive, the ability to lead and
develop others, and integrity. That
makes up a common core of behav-

100 iours. We've tested it, and so far it
seems to be culturally transfer-
able.

FINANCIAL TIMES

World business newspaper.

2 Lowell Bryan says that some local managers will leave and ‘exploit the brand status of the
company in their next job’. (line 80). What does this mean?

a) they will take information about the company’s products to a new company
b) they will get a good job in a new company because of the reputation of their old company
c) they will get good jobs as brand managers in a new company

w

Greenhalgh lists ‘entrepreneurial drive’ as one of eleven management competencies selected

by Unilever (line 96). Choose the best explanation for the phrase.

a) willingness to take risks in order to achieve goals

b) previous experience of running a company
€) someone with an outgaing personality
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Vocabulary tasks
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A Understanding expressions
Choose the best explanation for each of these words or phrases from the text.
code of conduct {line 18}
8] rutes of behaviows in business
b) rules about use of company cars
international cadre (line 21)

1Y

h

a) a sperial group of managers who work internationally
b) aclear strategy for working internationally

career ladder {line 34)

a) way of moving guickly to the top of the organisation

w

b} way to make siep-Dy-siep progress in an organisation

salary scale (line 45}

a) range of salaries related to particular jobs

b} balance between salary and annual bonus

prospects {line 46)

a) potential new clients N

b) future developments fn your career UII]]G‘VCI‘
tore company {fine 76) ) .
a) the group of people at the heart of the company

b) aspecial group of company consultants

appraise (line 86)

a) congratulate pecple

b} evaluate people’s skills

B

W

-]

e |

Complete the sentence
Use an appropriate word or phrase from Exercise A to complete each sentence.

1 Most ambitious young people want Lo join an organisation with a clear
so they tan see how their caresrt will develop.

2 Sccially responsible companies include business ethics in their ......ooooniiinn .

3 Agraduate who joins 2 large internationat company will probably have better
.............................. than one who foins a small family company,

£ The purpose of the annual meeting between a manager and his or her subordinates is to
.............................. the subordinates job perfeimanta,

barosts - 5 Government organisations usually have a fixed ............co.ceeeeeveeennes , which links pay to job

grades.
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€ Definitions
Martch these terms with their definitions.

rooted in thelr country of origin (line 8)

takes precedence (line 19)

a myth {line 31)

more open with (line g1

where they stand (line 44)

a handful of companies (line 53}
7 ‘Americanising’ the world {line 63)

[- NEC I Iy VI

D Word families
Complete the chart

verb adjective
globalise global

appraise 1..appraisal..
[ DURTTTOT. consumer
[T [
AT TSOUUU transferable

[ TR 10.

identify 1.

E TP 14 ...

1 a) something people believe but which is not true
b) to be strongly influenced by your home culture
€) to come first, to have priority
d} o turn everything into a copy of America
&) their position
f) asmall number
g} give more information

noun
globalisation

success
12 ..

measure

1 The phrase corporate cuiture is used several times in the article. How would you define it?
Give some examples of elements which make up the corporate culture of an orgarmsation,

2 Greenhalgh says that ‘Unilever has traditionally been much more open with managers in
northern than southern countries’ (line 40). What do you understand by this, and why do you

think Unilever had this policy?

3 Unilever has developed a set of eleven management competencies, three of which are
mentioned at the end of the article. If you had to choose one of these as the most Important,
which would it be and why? Discuss what other competencies a multinational such as Unilever
might have in its list and try to produce a list of at least five others.
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- 16 Routes to top management

B Before you read

Discuss these questions,
1 What kind of education offers the best route to top management positions in your country?

2 What kind of problems could you imagine in a joint venture between British and French companies,
especially if one of them is fram the private sector and another from the public or state sector.

N ioiins asks

A Understanding main points
Read the text on the opposite page about a top French manager and answer these questions.
1 What business is Alstom in?
2 What is Pierre Bilger’s position in the company?
3 Who owned Alcatel-Alsthom in the 198087
4 Is Alstom still a French-British company?

Understanding details

Mark these statements T (true) or F (false) according to the information in the text.
Find the part of the ext that gives the correct information.

1 British and French business cultures have many things in common. F

2 The British tend to take decisions more quickly than the French.

3 The French do not like having long discussions to analyse things in detail.

4 The French feel they are systematic and logical in their approach to business.

5 British business people like to follow a strict agenda at meetings.

6 Alstom is no longer a purely French-British company.

7 InAlstom the French and English languages have equal status.

8 In Britain, manufacturing companies atiract the best-qualified and cleverest peaple.

C Understanding details
Complete the chart showing the different stages of Bilger’s education and career.

First higher education institution a) Insfitut des Etudes Politiques
Second higher education institution b)
First main employer (4]
Second main emplayer d)
New name of company from 1988 e)
Current name of company 3]

_ 64}
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Industrialist honed by French polish

Like most of France’s technocratic elite,
Pierre Bilger is a Europhile and sees Alstom,
the Anglo-French group he chairs, as an
experiment in European unity

ew people better personify
Fme French technocratic elite
that has held France in a
tight grip for many decades than
sPierre Bilger. Bilger is the
Chairman of Alstom, the giant
power and railway equipment
company formed out of the joint
venture between Britain's General
10 Electric Company (GEC) and
France’s Alcatel-Alsthom, which
became a separately quoted com-
pany in 1998.
In his long career, Bilger has
15 moved effortlessly from govern-
ment to big business with the ease
that the French state seems to
encourage. He was born in 1940, in
the Alsace region of eastern
20 France. After school, he attended
first the Institut des Etudes
Politiques, then the prestigious
Ecole Nationale d'Administration
(ENA), the elite finishing schaal
25 for French technocrats and many
future government leaders.

On graduating, Bilger, like
many of his ENA colleagues,
joined the Finance Ministry, rising

30 quickly up its ranks. In 1982 he

switched f{rom government to
industry, joining CGE, as Alcatel-
Alsthom was then known,
although since the company was

3sat that time owned by the French
state, the change was more appar-
ent than real.

At Alcatel-Alsthom his big pro-
iect was overseeing the formation

40in 1988 of the joint venture with
GEC. As soen as the joint venture,
GEC-Alsthom, was formed, Bilger
was given the task of running it.

After a decade of working for

asone of the largest Anglo-French
joint ventures, Bilger is well
attuned to Anglo-Saxon attitudes.
He speaks frequently of share-
holders and of the need to keep

s0costs down but he still remains
very French. His explanations are
fluent and polished and his argu-
ments have none of the down-to-
earth style vou might expect from

s5someone running a British engi-
neering company.

Although Britain and France
are neighbours, their business cul-
tures could hardly be further

e0apart. What, I ask, had he found

most irritating about the English
once he was put in charge of a
company full of them? ‘What 1
found most irritating about our

65 British colleagues was their great
reluctance to go through what we
French would consider a rational
process of making a decision,” he
answered thoughtfully. ‘They

70 insist on going straight to the
point, whereas we like to have a
systematic agenda. But over time I
came to appreciate that this had
its virtues as well.’

75  Like most French establishment
figures, Bilger is an ardent
Euraphile. The company, he
believes, is itself an experiment in
unity; soon after the British and

80 French parts were put together,
German and Spanish units were
added. After a brief attempt at
using multiple languages inside
the company, Bilger soon decided

85 to impose English as the company
language, partly because the
English were reluctant to learn
any other languages. ‘We lost a few
French managers because of that,

90 but not many,” he says.

Alstom remains a technological
leader and it is led by bright peo-
ple. Bilger does not mention it,
but in France the country's clever-

95 est, best-qualified people can be
found running manufacturing
companies. [n Britain that has not
been true for almost a century.

From The Sunday Times

|m



| Routes to top management

- Vocabulary tasks

A Collocations
Match these verbs and nouns as they occur together in the text.

1 gathrough — a) atask

2 run b) aprocess

3 form ¢) ajointventure
4 keep d) acompany

5 make e) adecision -

6 give someane f) costs down

B Definitions
Match these terms with their definitions,

1 hold in a tight grip ——. a) discuss the mast impartant things immediately
2 technocratic elite \-——— b) control something completely
3 rise up its ranks c) are completely different
4 change was more apparent than real  d) be very familiar with something, and to understand it we
5 attuned to e) very clever and intelligent
6 down-to-earth f) unsophisticated, not elegant or polished
7 could hardly be further apart g) have some advantages or good points
8 reluctant to h) small group of people with a high level of technical educ:
9 go straight to the point i) be promoted in an organisation
10 have its virtues ) someane who is very much in favour of a united Europe
11 an ardent Europhile k) be unhappy or unwilling to do something
12 bright 1) there was no significant difference

66|
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C Cemplete the sentence

LIse an appropriate word or phrase from Exercise A ot B to complete each sentence.
In & recession, companies need to economise and .kﬁ?ﬁ.?ﬁf’f.ﬁ.d@?‘m... as much as possible.
Weneedto .iivivvineeniienns quickly before it is too late,
Many peaple are .. learn foreign languages because it takes a long time.
Each way of working .
something in a different way.
In the UK, business sectors such as advertising, the media, investment banking and management
consultancy tend to attract ................ ... people.
The most successful companies are ... the needs of their customers.
In many countries around the world, dictatorial leaders held their country ................... .
He's a real high-flier who managedto ................... to Managing Director in five years.
When a project is very big, twe or more companies often ..o in order to do the waork,
10 In cultures where people like to avold direct statements, they can be offended by people who

.................. in discussions.

W N

1 it’s important not to criticise peopte just because they do

AT BT - N |

[=]

Expanding vocabulary

Naotice the words technacrat and Europhile used to describe Pierre Bilger. What other words ending
in —crat or ~phile can you think of which fit the definitions below?

1 someone who works in a government organisation and follows official rules very sirictly

2 someone similar to 1} but who works for one of the EU Institutions such as the European Commission
3 someone who likes England and the English

4 someone who likes France and the French

1 The heads of many government ministries in Franes and the chiel executives of many large state
companies such as Renault, BNP and TotalFinaFEIf are nearly always graduates from ENA. They
form a small technogratic elite who all know cach other well. What do you think ate the
advantages and disadvantages of this? Is the situation similar in your country?

Bilger gives one example of differences in business culture between Britain and France: the
Erench desire for a rational and logical approach to decision-making compared with the British
preference for going straight to the point. What are the advantages and disadvantages of each
approach?

»
& Which approach is more similar to your business culture? Think of some examples.

w

lsz_



g 17 Overseas postings

Before you read

Discuss these questions.

&8}

1

What are the benefits and advantages to an executive and his or her family of working abroad for
several years?

2 What are the possible disadvantages and dangers?

I Reading tasks

A Understanding main points

1 Which of these statements gives the best summary of the text on the opposite page?
@) Fewer young managers want ta work abroad than in the past,
b) Companies should prepare and support families in overseas postings.
£} Maost spouses of expatriates want to work when they are abroad.
2 According to the text, is an overseas posting becoming more or less popular for ambitious
managers!? Why?
3 Which company seems to be the most generous in its financial support for expatriate couples?
4 What is the main reason mentioned in the article for the failure of an overseas posting?
5 What are the consequences of failed postings?

B Understanding details

™

Mark these statements T (true) or F (false) according 1o the information in the text.
Find the part of the text that gives the correct information.

1 Companies send only the best candidates on overseas postings.

2 Finding the right peaple for expatriate postings is difficult.

3 High-fliers are the people who most want to work overseas.

4 Shell prefers to give expatriates advice and information rather than money.
5 Most accompanying partners want to be able to work in the foreign country.
6 EBRD organises jobs for the spouses of its expatriates.

Understanding meanings

1 Choose the best explanation for the sentence ‘Companies ignore the problem of the “wailing
spouse” at their peril’ (line 1)?

a} Some companies have never thought about this problem.
b) Itis very important for companies to try to deal with this problem,
€) 1tis dangerous to send families to some parts of the world,



MANAGEMENT OVERSEAS POSTINGS

Overseas postings |

Don’t forget the trailing spouse

Edi Smockum looks at some innovative solutions to the

problems of working abroad

Companies ignore the
m problem of the ‘trailing

i spouse’ - those selfless

individuals who follow their part-
sners around the globe — at their

peril. That was the warning, at a

recent conference held in Paris,

from Markus Andres, human

resources manager for Zurich
10 Insurance.

With the pool of potential
employees who are willing to
accept overseas postings shrink-
ing, ‘the remaining candidates

15 may not represent the best possi-
ble selection,’ he pointed out. A
recent survey underlined the prob-
e 74 per ceni of human
resources managers said their

20 chief global challenge was finding
candidates. The most frequent rea-
son for employees turning down
expatriate appointments was con-
cern about their spouse’s career. If

25 your company’s high-flier is mar-
ried to another high-flier with a
different company, can you entice
them to set off to foreign parts?

Some companies have found

30 innovative solutions. Motorola,
which has 2,000 expatriate employ-
ees worldwide, offers trailing

spouses up to US$7,500 a year for
education. This is broadly inter-

35 preted by the company - a spouse
can, for example, use the money to
invest in starting up a business.
Shell International Petroleum, the
Anglo-Dutch oil company which

40has 20 per cent of its employees
serving in overseas appointments,
reimburses 80 per cent of the costs
of vocational training, further
education or re-accreditation up to

45 US§4,200 per assignment.

But, as Shell found, many poten-
tial expatriates are hungrier for
information and advice than they
are for funding. Its spouse employ-

0 ment centre has helped more than
1,000 couples prepare for place-
ments overseas. The centre recom-
mends schools, medical facilities
and housing advice and provides

55 up-to-date information on employ-
ment, study, self-employment and
voluntary work. This support,
fully funded by Shell, has been
found to be very cost efficient.

60  Failed postings are a great risk
in expatriate placements, and one
that few companies take precau-
tions against. Not only are the
costs of returning a recently-

65 moved employee and family high,
it can damage relations with local
clients, Family breakdown or mal-
adjustment is the most cited rea-
son for an employee to have to be

7o repatriated.

Schlumberger, the French-US
oil services company, extended its
worldwide company intranet to
include trailing spouses with

75home computers. This not only
gave the accompanying partner
access to Schlumberger’s intranet,
but also allowed them on to the
world wide web.

But the main obstacle for most
trailing spouses is the difficulty in
getting a work permit. Many mul-
tilateral organisations, such as the
London-based European Bank for
25 Reconstraction and Development

(EBRD), have been able to negoti-

ate work permits for trailing

spouses during the course of
selecting sites for their offices.

90 Kathleen van der Wilk-Carlton
of Shell thinks companies should
begin to flex their muscles: ‘If gov-
ernments can get agreements for
waork permits for diplomatic staff,
it is time for companies to lobby
governments for the same rights.’

FINANCIAL TIMES

World business newspaper,

80

2 What is the best explanation for the phrase ‘can you entice them [high-fliers] to set off for

foreign parts?’ (line 27)7?

a) Can you oblige them to go overseas without their spouse?

b) Can you tell them to go overseas alone?

€) Canyou persuade them to go overseas with their spouse?

The way in which Motorola’s offer of L1S$7,500 a year for education can be spent is ‘broadly

interpreted by the company’ (line 34). What does this mean exactly?

a) The money must be spent on training to be an interpreter.

b) Education need not only mean formal study.

€) Motorola must give its permission before the money is spent.
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| Vocabulary tasks

7]

A Synonyms
1 The writer uses the phrase “trailing spouse’ ro describe the wife or hasband of an exparriate
executive. What other phrase is used in the article with the same meaning?
2 The text also refers to ‘averscas postings’ (line 13).
a) Find three other words in the article with 2 similar meaning to ‘posting’
b) Find twa other words in the article that could replace the word ‘overseas’ in that phrase.

B Words that seem similar

1 The words “cite’ (line 68) and ‘site’ (line 89) are pronounced in the same way but have
completely different meanings. Match these definitions to the two waords,
a) mention ar quote something
b} put a building in a particular location
The meney Shell spends on giving advice to expatriate couples ar its spouse employment
centre {s very cost efficient (line 59). A similar expression is cost ¢ffective, but it has a slightly
different meaning. Which of the following definitions fits the word ¢fficient and which fits the
word effective.
a) praducing the result that was wanted of intended
b) warking well without wasting time, money or energy

N

C Word search
Find a word or phrase in the text that has a similar meaning.

available employees fram which you can select the ones you want {para 2)

.04 . e.mploye

going abroad to work for your company (para 2)

e
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Dverseas postings |

- TS,
11 show you have strength and may use it to get what yau want (para 8)
f... .. your m...

12 try to persuade the government to do something or to change a palicy {para 8}
| IO P

D Complete the sentence
LIse an appropriate word or phrase from Exercise C to complete each sentence.

1 At the end of every month companies usually ....... resmburse....... employees for travel expenses.

2 Some people welcome an ......cooooioiimiaes .-.. because they learn more ahout the warld.

3 In most democracies, companies and large interest groups ... Members of
Parllament to try to influence government policy.

4 In tropical countries it is important 1o ..ol diseases such as malaria or yellow
fever.

5 Most large multinationals operate ona .. P T scale, with activities in almast every

country,

6 Most urban transport projects such as metro systems or light railways racefve &
from central government.

7 Wehadto.........
B Lack of confidence canbe abig ....oovvevnnees

1 John and Mary Cooper are a high-flying couple in their early 30s. Both have very goad jobs, but
in different companies. John, who is an audit manager for an international firm of accountants,
has just been offered an expatriate posting in Poland for two years, which he feels is essential for
his career development. Mary, who is an investment analyst in an American bank in Londen, is
also career-minded. What are their options? What would you do in their position?

...+ ten international managers last year due to family problems.
. ta success in most carears.

2 You are a member of the Human Resources department of your company, which till now has
had no clear policy abaut support or training for expatriates, Each person has been dealt with
on a case-by-case basis. You have been asked by the chief executive te propose a company policy
about expatriation, covering training, preparation and support for expatriates and their families,
both before departure and while they are abroad. Write a report or give a presentation with
your proposals.

P vanTIGRe IE A A



10| Returning home

Before you read

Discuss these questions,

4 Companies often pay a lot of attention to the problems expatriates and their famities can nave when
moving to another country, but less attention is paid to the problem of returning home and coming
back to the company. What problems can you imagine?

2 Working abroad to acquire international experience is an important part of an international manager's
development. What do you think would be the optimum time to spend abroad at any one time?

A Understanding main points

Read the text on the opposite page about two managers who returned home after working
abroad and answer these questions.

1 The article describes the experiences of two managers working abroad.
a) Which one enjoyed his time abroad more?
h) What did he like about working abroad?
2 Which of the two men found the time abroad more useful for his future career?
3 How long did each person spend abroad?
4 What is the recommended length of time to spend abroad, according to Anne Isaacs?

B Understanding details

Answer these questions.

1 Why did Paul Richardson return to England? Choose from two of the following possible reasons.
a) to get hetter education for his children
b) so his wife could continue her career
€) because the company wanted him to return
d) 1o develop his own career

2 The two men had different experiences when they returned to the UK.
a) Which man is now unhappy?
b) What reasons does he give?

3 What did Andy Spriggs gain from his time abroad?

4 ‘What recommendations are given in the text to ensure a successful retun home?
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When it’s time to come home

Overseas postings can leave you out of touch with
changes at head office, warns Joanna Parfitt

he chance to spend a few

I years abroad at the compa-

ny's eXpense can seem Yike a

dream come true. But if you don’t

5 take time to consider the impact

vour decision will have on your

career, then it could turn into a
nightmare.

In 1992, Paul Richardson was

10 delighted to be sent to the Middle
East by his financial services com-
pany, with his wife and their new
baby. The opportunity to be a gen-
eral manager seemed too good to

15 be true. He would be able to exer-
cise his talents, implement new
strategies and use his outgoing
personality to make the company
lots of money out of local busi-

20 nesses, Five years later he had
achieved just that.

“1 was a big fish in a small pond
and enjoyed the lifestyle immense-
1y, but it was time to come home,’

25 says Richardson. ‘We now had two
children, my wife was keen to pick
up her own career and there was
nowhere else I could go career-
wise and stay out there.”

30 So Richardson came home.
"My achievements abroad count

for nothing now,” he complains. ‘I
am now a divisional manager and
work @s part of a {eam. Being a
35tiny fish in a huge pond makes me
feel really frustrated. My career
has regressed.’
Richardson blames himself. His
success abroad had made him
4narrogant, and he ignored the need
to network and research the new
job back in England before he

‘My achievements abroad
count for nothing now.
Being a tiny fishina
huge pond makes me feel
really frustrated’

returned. ‘T wish I had been less
naive and had tfhought ahead

45more,’ he says. ‘“Two years down
the road I am still unhappy.

Andy Spriggs describes a very
different experience. He decided to
come back to England in 1997 after

s0spending ten years abroad with
Shell. He had been finding the
expatriate existence ‘shallow’.
Integration with a local communi-

C Understanding expressions

Paul Richardson decided to return because ‘there was nowhere else | could go career-wise and stay

out there’ (line 27). What exactly does this mean?
a) No other country offered a better career for him.
b) Ta develop his career he needed to leave the Middle East.
¢) If he had been wise, he would have stayed in the Middle East.

ty was extremely difficult and he
s5realised that there was ‘always an
underlying background stress’.

‘Coming back to England was
the best thing I ever did,” he says.
“Working overseas broadened my

sopesspectives and the fact that Lleft
Shell helped my employability too.
Not only had I acquired an enor-
mous amount of technical experi-
ence and a superb overview of the

gsindustry, but leaving such a top
class organisation and moving to
Arco Oil has illustrated that [ am
adaptable and a survivor too.’

Anne Isaacs, a director at

7oExecutive Action, a career devel-
opment advisor to senior man-
agers, believes strongly that time
abroad should be considered care-
fully and worked into the career

75development strategy.

“Try to go away for no more than
two years, or else vou risk losing
touch with new developments and
your vitally important network of

aocontacts,’ she says. ‘Unless you
maintain contact in your home
country you will find it really diffi-
cult to readjust and reintegrate on
your return.’

From The Independem on Sunday
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o Vocahulary tasks
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A Words that create an impression
1 Paul Richardson enjoyed his time in the Middle East. What expressions are used in the article
1o indicate this positive feeling? (paras 2 and 3) dﬂh'ghfﬁd to be sent abroad
2 Now that he is back in England, Paul Richardson feels very negative. What expressions
indicate this negative feeling? (paras 4 and s5)

3 In contrast to Paul Richardson, Andy Spriggs did not seem to enjoy his ten years abroad.
What phrases give this impression? (para 6)

4 But Andy Spriggs found that his experience abroad was very useful for his career. He uses
several words with the general meaning of ‘very good’ or ‘excellent’ to describe the benefit of
those experiences. One is ‘enormous’, What are the other two? (para 7)

B Understanding expressions
Choose the best explanation for each of these phrases.
1 at the company’s expense (line 2)

a) the company pays for everything

b) itis expensive for the company

a dream come true (line 4)

N

a) something you have always wished for
b) something that is not real
3 too good to be true (line 14)
a) it would be wonderful if it ever happened
b) something much better than you expected
4 big fish in a small pond (line 22)
a) someone who has all the power and can dominate others
b) someone who is important but on a small scale
count for nothing (line 31)

w

a) have no value
b) lose money
two years down the road (line 45)

-

a) two years as a travelling sales representative
b) two years later



€ Word search
Find a word ar phrase in the text that has a similar meaning.
1 way you live (para 3}

Lfestyle ... _ e
2 want to do something very much (para 3) - ey
k. spdilgee

4 proud and acting superior to others (para 5)
Brvviiirri.
5 lacking experience, thinking that people will be nice (para 5)
n
6 something that is not deep or interesting (para 6)
[T
7 broad general picture of something (para 7
[ ST
8 something that is very important (para g) h vabdicl ~yere
Viitiiisirsiniina. [P ! AT e

el

D Complete the sentence
Use an appropriate word ot phrase from Exercise C to complete cach sentence.
1 Many large companies run induction programmes for new employees to give them an

....... GYECVIEW. .. ......... of the organisation.
2 !fyou are using this book you are probably......... [PPSR to Improve your English,
3 When choosing a new job or position in @ company it is important to make sure your career will

advance and not

4 Bacause people working abroad often have extra ellowances such as free housing and low taxes,
they can have avery nice .....cociviiniiiininenannns .

B IS i for the company to win that contract; we may go out of business if
we don’t.

you . sty et

Ove

1 Ifyoun were geing to work abroad, what are the positive benefits and experiences you would
hope to get from this? What difficulties would you expect to have?

2 There are an increasing number of training courses on cross-cultural awareness to try o
minimise the impact of culture shock. But the problems of re-entry and reintegration are often
overlooked. Make a list of these problems. Then try to work cut some policies or actions that a
company could take to reduce these problems.

. T LML WEI w3
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B4

A 1 Functional structure, Qrganisation along product lines, Geographic structure, Matrix structure,
2 Yes, the functional structure.
3 During the 1g80s
4 Reduce costs and take advantage of new technology. Result was less bureaucratic mgamsatmns
5 Avery flat organisational structure.

B 1 matrix 2 funetional 3 geographic 4 praductiines
C 2z negative 3 positive 4 regative 5 positive 6 positive 7 positive 5
o
Vocabulary tasks
Azag 3h 4 a 5 f 6 i 7 d
8e 9b
B 2 software companies 3 producilines L projectteams
5 business units 6 country managers
Caf 3b 4e 5¢ L 7d
D2 on 3 aleng 4 through 5 by 6 upinto

E 1 5eethe Longman Business English Dictionary, pages 56-7.
2 See the longman Business Englisf Dictionary, pages 86-7, 286-8, 374-5.

TR IR

Reading tasks
A 1 b) Ford €) Honda d) Honda €) Ford f) Honda g) Honda
h) Ford i) Honda

2 Due to rising costs, shared tastes in car styling worldwide and a need for economies of scale.
3 ford replaced its funciional departments with multi-distiplinary teams in 1993.
Honda decentralised and changed to a geographic structure.

Ba) s b) 3 ds dw &7 Nz g4 Wi @)s De

Vocabulary tasks

A 1 parent 2 carmakers 3 vehicles

B 2 production unit 3 autonomy 4 requirements 5 chairman
6 comprise 7 self-sufficient 8 output

€ 2 autenomy 3 chairman 4 outpul 5 1equirements
6 economies of scale 7 production units

D 2 alarge degree 3 rapidly & firmly 5 simultanecusly
6 increasingly 7 such a high propartion

Reading tasks s T
A 1 China, Malaysia or Indonesia, because of low costs.
2 Because manufacturing in Europe and the US satisfies design and quality requirements better.

3 It gives more flexibility in case a plant needs to be closed or relocated guickly.
4 Advanteges: they can be more easily moved from ane country to anather.
Disadvantages: production innovation, which is sometimes linked to manufacturing, may be reduced.
5 It gives a company more flexibility to supply differentiated products inte different markets and te
adjust to changes in casts.

BarF 37T 4 F 5 F 6T
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Key

C 2 legos
3 concentrating manufacturing in Europe and the US
4 the decline of trade barriers and the apening of new markets to foreign investment
5 the fact that costs can be subject to rapid change
6 a business or company

Vocabulary tasks

A 1 plants, manufacturing bases, assembly aperations — -
2 manufacturing
B 2 manufacturing network 3 trade barriers 4 taniff levels 5 cost-driven approach
6 acquisitions 7 assembly plant 8 differentiated products
9 outsourcing 16 capital employed 11 sweatshop conditions - wE LA
Caf 3¢ 4 d 5a 6 e o
notably 3 links 4 eminently 5 augmenting 6 swiftly W LA
R
Reading tasks

A 1 Me - he see lots of difficulties.
2 Pemand is growing in the main South Amerfican markets, especially Argentina and Brazil.
3 Colombia - it is not part of the Mercosur customs union.
4 ttls the region’s biggest market; the government gives tax incentives to high-tech industries;
Dell's “Brazilian’ computers will have duty-free access to Mercosur countries.
5 ¢eh
BzT 3F 4 F 5T 6T 7T a7 9 F
€ 2 other parts delivered from Brazilian suppliers

3 PCs are assembled to arder

4 PCs are packed . . PeMeLdy r

5 PCs are deliverad to consumers Seede T T T T
Da) 4 b} 7 U] d) 5 e 3 f) s g) 8 h} 2
Vocabulary tasks
A 2 online ordering 3 venture ...z, 4 populace s 3 opg-

5 challenge 6 volatile 7 redtape . -

8 animosities 9 attain 10 struggling )
B 1 b) manufacturingventure €} Import tariffs d) customs union

e) production volumes f) logistics system

2 b} serveamarket €) generate weaith d) gain access €) meet criteria
C 2 mount ... campaign 3 production volumes 4 logistics system 5 import tariffs

6 meet ... criteria 7 serve a market 8 customs union N
Reading tasks
Az2T 3F 47T 5 F 6 F 7F 8T
B1ib 2h 3a 4 b
€ 2 cross-border deals 3 merger deals

4§ acompany's ability to create added value 5 what happens after the deal is done

6 deal makers 7 post-mergerintegration

8 executives whao put deals together
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Vecabulary tasks

A 2 takepver 3 go global 4 deal makers L cut costs
6 boost revenue 7 post-merger integration 8 posted

Bza 3a 4 b 5 b 6 a 7h 8 2

€ 2 outof 3 on 4 to 5 in 6 to 7 to 8 in

Reading tasks

Al c 2 b

Ba2T 3F 4T 5 F 6T 7F 8T

C a}1 b) 6 €) 2 d) summary &) 5 f 3 gz

Yocabulary tasks

¢) freelancers
f} independent units

d) vertically integrated
g) apen market

A1 b) autsourcing

e} outside suppliers
h) economies .. scale
corperation (only used for very large companies)

organisation (a general word, mainly for big companies)

firm {can be applied to any size of company, but often used for professional partnerships

N

2.9. lawyers)
entity (a legal term for a company)
B2hb 3b 4 a 5a & a
C 2 work out 3 carryout 4 break...up 5 lransact..with & affected by
Reading tasks
A 1 Wal-Mart 2 colleagues 3 UK {Asda), US (Wal-Mart}
4 b 5 ashare ownership scheme

6 terminclogy - speak the same language
middie management must e motivated to feel part of the new struciure
getting to know each ather

Bz2rF 3T [ 5T 67 77 8T

Ci1a 2h

Vocabulary tasks

A 1 staff 2 imposing one culture on anather (line 62)

B 2 collapse 3 replicated 4 tangible 5 legend & complacent 7 compromises
B aiigned 9 swapping

caf 3h 4 d 5 h 6 a 7g 8e

Dz2d 3f 4 h 5g 6 a 7e 8b

E 2z product lines 3 sales assistant 4 business trips 5 IT systems

& name badges 7 middle management 8 store manager

Reading tasks
A1 b
za) T b) F QT d) F
B 1 b) Swiss, German ¢} British d} Swiss, German
e} American f) French ¢) British
2 British i



Key |

3 German - a co-ordinated network of individuals who make appropriate decisions based on
professional competence and knowledge.
British — a network of relationships between individuals
French - an authority network with differentiated levels of power

Cib 2a

Vocabulary tasks

Aza 3 e 4 C 5d

B 2 success-oriented managers 3 career paths 4 side-track 5 diminishing interest
Cz2d 3e 4 C 5 a

D 2 differ from 3 have a ... feeling for 4 compete with 5 measure up

Reading tasks

A 1 Contrasting attitudes to managerial expertise and authority. Germans focus on technical skills and
expert knowledge while the British focus on management skills. British managers frequently
re-organise their departments, and frequently change jobs, which the Germans do much less.

[

2b) T o F d) F e)T f) 71 gF hT
3 The article is fairly balanced in its views, and does not come down clearly on one side or the other.
4 strengths of the German pattern (positive), its ... stability (positive), rigid attitudes (negative),
unstable and less technically oriented British pattern (negative)
Ba) 6 b) 1 €7 d) 4 e) 2 s g) 3
Vocabulary tasks
A 1 a) abigdifference b) gap, schism
2 top management (or senior management), junior management (not mentioned in the text)
3 a) present b) position, post
4 finance, sales, IT, production, logistics, R&D, quality, administration, engineering

B 1 contrasting attitudes, different levels of qualification, major problems, constant change, rigid
attitudes, unstable British pattern, less technically oriented British pattern, different career
systems, different ways of doing business

2 b) astudy ¢) problems d) change e) jobs f) aposition
C 2 managerial expertise 3 career path 4 organisational hierarchy
5 partner company 6 routine problems 7 management rank
D 2 knowledge 3 organisational (or organised) 4 organisation 5 adjust
6 adjustable 7 collaborate 8 collaborative
Reading tasks

A 1 Generally positive, but not all are enthusiastic.
2 INSEAD, Harvard, Stanford, London Business School, Manchester.
3 No. Most are sponsored by their companies.
4 The US.
B 1 McKinsey, OgilvyOne Worldwide, PricewaterhouseCoopers, Shell
2 Not all MBA’s are equal - there are differences in quality. For Shell, MBAs do not train people in
technical leadership, which is what the company wants. PricewaterhouseCoopers are concerned
that if you sponsor an employee to do an MBA they may then leave the company.
3 All but Shell are service companies in consulting, finance, marketing.
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C Equally conviiced of the value of MBAs is ..., CgitvyOne Wortdwide ... (pasitive)
But not every campany favours MBAs (negative)
Companies like chartered occountants PricewaterhouseCoopers take a more middie-of-the-road
approoch (between positive and negative)

Vocabulary tasks

A 2 sponsor 3 jargan 4 networking 5 high achievers 6 ambivalent
Bzh 3 e 4 a 5 b 6 g 7 ¢ B
C 2 raise its profile 3 have the edge 4 undertake an evaluation 5 develop a career

D MBAs have not traditionally commanded the same respect in the UK as in the US, but an increasing
number of UK employers are now taking them very seriously indeed,
(Contrast between the attitude of US and UK employers towards MBAs.)

... the company still prefers MBAs goined abroad ...

Nevertheless, McKinsey Is actively raising its profile over here ...

(Contrast between McKinsey's general preference for foreign MBAs and its growing inferest in MBAs
from the UK.)

.. producing peaple who hove a good overview of the business rather than a concern for details
{Confrast between two ways of looking at business problems.)

But nat every compony favours MBAs
{Cantrast between companies who favour MBAs and those who do not.)

Shell’s work is technical while MBAs from leading schools are pitched at @ mare strategit level
(Contrast between Sheil's training needs and the focus of many MBA courses.)

While it does not actively target MBAS ... 6 growing proportion of its senior consuftants have them
(Contrast between PricewaterhouseCoopers’ policy and what happens in practice.)

MBAs do bring o breadth of vision to the business problem rather thon a norrow viewpoint ...
(Contrast between two ways of looking at business problems.)

1
z:.)T AT d)] F e T f} aT h) F
Ba) 3 b) 7 )1 d) 6 e) 2 ) 4 [:4 1] hy 5

Vocabulary tasks

A 1 schools, college, universities
unfversify suggests a higher level or more prestigious institution; schae! is always associated with
Business Schogols, such as Harvard, INSEAD, London, Stanford; in France the Grandes Ecoles are

i more prestigious than most universities,

. 2 recruit, hire
3 recruitment drive
4 @) some b) approximately, around, roughly, more or less
B 1 qualifications, recruits, hire, recruit, recruitment campaign, recruitment drive, interviewer,
interview advartice, trainess, applicants, graduates, newly-quakified engineers, students,
open day, job oppartunities
2 in the next three years, the early 1990s, over the course of the next few years
€ 2 the early 19908 3 Overthe course of 4 schoels § advertise
6 Newly-qualified 7 applicants 8 interview 9 qualifications
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D 1 automotive, electrical, marine, civil, nuclear, telecom, genetic
2 a) fall, drop, reduction b) rise, increase, jump
c) lack, shortfall, undersupply  d) surplus, oversupply, excess

Eah 2d 3f 4 a 58 6 e 7c 8b
Reading tasks

Az2F 3F 4T 57T

B 2 b,c 3 a,de 4 a,de

C intelligence tests, panel interviews, references, one-to-one interviews, personality tests, handwriting
analysis, tests of communication, tests of social skills

Vocabulary tasks
1 selection practices, selection methods, selection process, selection criteria
2 capabilities, qualities, competencies, ability, personal qualities or characteristics.
3 Smart - clever, well-dressed, intelligent, neat
Willing - helpful, enthusiastic, eager
Able - competent, skilful
Nice - friendly, sociable, enjoyable, pleasant, beautiful, kind
4 Smart - clever, intelligent
Willing - enthusiastic, eager
Able — competent, skilful
Nice — charming, friendly, sociable, pleasant
B 2 whereas 3 similarly 4 inaddition 5 though
C2e 3 a 4 f 5 h 6 ¢
Reading tasks
A1b 2b
B2F 37T 4 F 5 F 6T 7 F
C1a 2a
3 b) deductive ) experiential d) inductive
Da) 3 b) 1 c) 6 d) 4 e) s f) 2
Vocabulary tasks
A 1 onthe other hand
2 a) ratherthan b) as opposed to
B 2 loose 3 active 4 practical
C 2 conflict 3 voicing their opinion 4 debate 5 training

D 2 come more naturally
5 expense ... others

_m Reading tasks

A 1 a) London Business School Programme - 6 companies

3 see...point
6 concerned

Ashridge Programme - 3 companies

b) Lufthansa
2b
3 Inthe UK, in English.

4 perfectly natural
7 have ... lot ... gain
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Bib)T c) F d) T e) F T T
2 Europe, Asia and South America are studied. North America is not included.
3 Ashridge: European Partnership MBA.
4 Good for team building; a more relaxed relationship between lecturer and student; a ‘modern
approach’ with a focus an leadership issues.
5 They are more technical and accounting-led.

Vocabulary tasks
A 1 training programme, engineering group, working practices, management training, study
programmes, business schools, business consortium, learning programme, multinational team,
host company, learning atmosphere, team-building, management development, leadership issues
2 programme
3 a) let-lagged traveller b) whistle-stop tour c) globe-trotting executive
4 top-flight executives — a senior manager
high-fliers - yaung, ambitious and talented people.

B1b 2

Ca2c 3d 4 e 5 a 6 f 78

Reading rasks

Aac 2 just afew, ‘a handful®

B2F 3F 4 F 5T 6T 7T 8 F

C1c 2 b 3 a

Vocabulary tasks

A1a 2a 3b 4 a 5b 6 a 7b

B 2 code of conduct 3 prospects 4 appraise 5 salary scale

Cz2c 32 4 g 5e 6 f 7 d

D 2 appraisal 3 consume 4 consumption 5 incorporate 6 corporate
7 transfer 8 transfer 9 succeed 10 successful 11 identifiable

12 identification, identity 13 measure 14 measurable

Reading tasks
A 1 power and railway equipment
2 Chairman
3 the French state
4 no - there are now French, British, German and Spanish parts of the company

Ba2T 3F 4T 5 F 6T 7F 8F
C b) Ecole Nationale d’Adminisiration e) GEC-Alsthom
©) Finance Ministry £} Alsiom
d) CGE, later called Alcatel-Alsthom
Vocabulary tasks
Az2d 3c 4 f 5 e 6a
Bz2h 3i 4l 5 d 6 f 7¢c
8 k 9a 10 g 11 12 e
C 2 make a decision 3 reluctant to 4 has its virtues 5 bright
6 attuned to 7 inatight grip 8 rise up the ranks

9 form ajointventure 10 go straight to the point
D 1 bureaucrat 2 Eurocrat 3 Anglophile 4 Francophile
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m Reading rasks

__m Reading tasks
A

ehnttsy

A1 b
2 a) effective b} efficient
2 Less popular because many couples have dual careers,  TFHY <o
3 Motorala Aadi AV s 4
4 Family breakdown or maladjustment
5 Costs of repatriation, and damaged refations with local clients

TN T

B2T 3F 471 5T &6 F
C1b 2¢ 3 b
oo

Vocabulary task_s S

A 1 accompanying partner
2 a) appointments, assignment, placements b} expatriate, foreign ©9n¥ o

B 1 a) torite b) to site B E
2 a) effective b} efficient

C 2 overseas posting 3 underline 4 turn down 5 worldwide
6 reimburse 7 funding B take precautions against 9 repatriate
10 obstacle 11 flex ... muscles 12 lobby

D 2 overseas posting 3 lobby 4 take precautions against 5 worldwide
& funding 7 repatriate 8 obstacle

[

a) Paul Richardson

b) He was able to exercise his talents, and implement new strategies.
2 Andy Spriggs

3 Richardson — 5 years Spriggs — 10 years
4 no more than 2 years
1
2

b, d
a) Richardson
< b} His achievements abroad count for nothing. He is just a tiny fish in a huge pond. He is
frustrated and feels that his career has regressed.
3 itbroadened his perspectives. He had also acquired a lot of technical experience and an excellent
overview of the oil industry.
The time abroad should be worked into the career strategy, and should be for no more than two
years. While abroad you nead to maintain your netwaork of contacts at the head office.
Chb

-l

Vocabulary tasks
A 1 the opportunity seemed too good ta be true; he enjoyed the lifestyle immensely.
2 his achlevements count for nothing; he feels frustrated, his career has regressed; he is still
unhappy, two years after refurning.
3 he found the expatriate existence shallow; it was difficult to integrate with the local community;
there was always an underlying background strass.

e etk
4 superb, top class .
B1a 2a 3b 4 b 5a &b
€ 2 keen 3 Tegress 4 arrogant 5 naive
6 shallow 7 overview B vitally important
D 2 keen 3 regress 4 lifestyle & vitally important



Check Test 1 (Units 1—9)

e E

A Complete each sentence with the correct word or phrase. The first lewer of each word is given.
In the UK the service sector employs more people thanthem ................... sector.

»

The main affice of a large company is called the h....................

Most publicly quoted companies have botha cu.....oeeceeeennle. and a chief executive.

The peaple who wark for & company are callede................... . .
Wal-Mart /s the word's largestr...... e

In February 2000, Vodafone AirTouch succeeded inits hostile to....cooooinne of Mannesmann,
When itis approved, the m......oeenn s of Yadafone AirTouch with Mannesmann will be the
world’s largest.

In companies such as advertising agencies, people are vital intangible a.
Subcontracting work to outside supphiersis knownas o, .

LI - SV T i VTR £

-}

o

10 The people you work with are your ¢................
11 A person who does a similar job to you, but in another company is your c...... O .
12 The 0. is the total ameunt of preducts produced by a company.

13 Every company is [ooking for something which will giveitac

14 When two companies merge they usually have greatere..
than as separate companies.

15 Because of the globalisation of business, an ncreasing number of margersare €. -
B deals.

16 Some companies prefer to grow organically, but it is quicker to grow by a.....cooooeiinnen

17 Many government organisations are inefficient because theyaretoo b.................. . with too
many rules and regulations.

1B PCmanufacturers such as Dell and Gateway were among the first to sell their products through

[T [T
19 The mafority of start-ups and new v.. .. fail within two years.
20 Fooll . are people who provlde their services on an individual and independent basis

to dlfferent companies,

B Choose the best answer: a, Iy, ¢ or d.

1 Multinational companies usually have ................... in different countries.
a} daughter companies b) subsidiaries ) factories d) colleagues
2 One aim of all companies which sell goods or services is to increase their .................0
a) market part b} market percentage <€) market share d) market offer
3 In order to improve their services to customers, banks need to become more ... Frrreaneeas .
a) customer ariented b} profitable €) competitive d) efficient
4 Havingonly............... .... In different countries gives global companies mare flexihility to
mave their manufacturing activities from one country to anather.
a) subsidiaries b) empioyees t) researchcentres  d) assembly operations
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Cultural differences are one of the petential ... . of international mergers.

a) threats k) pitfalls c) attractions d) benefits

Most countries give foreign companies ................... to attract new investment.

a) financlal discounts b} important tariffs €) tax incentives d) share ownership
{ompanies that handle all aspects of their business internally, such as the big oil companies, are
knownas .......o..ooeeens companies.

a) multinational b} ventura capitat €} conglomerate d) vertically-integrated
The movement of money into and out of 2 company isknewnas ................... .

a) annual turnaver b} profit margin €} cash flow d} bark charges

All mergers aim to create . ... for the two companies’ shareholders,

a) added value b) lower costs €} economies of scale d} tax benefits

The Apple computer company has always been ................... and different in the design and
technology ofits PCs.

a) efficient b) knowledgeable ¢} expensive d) innovative

Setting up a business in a foreign country involves a lotof .................L.

a) import tariffs b) red tape €} tax paymenis d) bank accounts
When companies decide to restructure, itis usually ................... wha are made redundant.
a) middie managers b) secretarial staff ) top managers d) production warkers
To run their foreign subsidiaries, multinationals usually appoint a . ..

a) project manager  b) team leader ¢} decision maker d) country manager

In joint ventures, twa of MOre ComMpPanies ................ ... 0N Specific projects.

a) collaborate b} compete ) practise d) deat

One measure of a company’s financial success is the returnen............el .
&) productionvolumes b) annual furnover ¢} capitalemployed  d) profit margins

The use of share options to incentivise managers is becoming mare and more ... .
a) reliable b) widespread €} expensive d} tangible

One problem in international mergers is the differencein ................... and benefits for
managers with similar positions.

a) duties b} output €) activity d) compensaiion
Companies with very different products often have a structure based on...o.coivinierian .

a) functionalareas  b) geographic spread €) product lines d) matrix management
When two companies merge they always look atwaysto .........c.cooeee in order to be mere
efficient and profitable,

a) recruit staff b) cutcosts ¢€) increase advertising d) reduce sataries

Sornetimes It seems that large companies change their organisation and carry out a
eeemeaeeeeeca... PIOCass every few years.
a) restructuring b) decentralisation ¢) merger d) takeover

LTS



Check Test 2 (Units 10-18)

3z

A Complete each sentence with the correct word or phrase. The first letter of ¢ach word is given.

1 International companies are increasingly laokingtor..........ooeeeenes managers with an MBA.
e R An MBA is clearly one of the best q................... for an international management career.
3 Many large companies s.....ccooeeevveeae. their managers’ studies by paying some or all of the costs,
svaniie & While some subjects, such as law and management studies, are on the increase, others, such as

engineering, are onthe d......coceevuinnn s

5 Because of the {ack of graduates there will sconbe as.......... +vaeseen.. of qualified engineers.
6 Nearly all organisations use i...c..........oeees as one of their main ways to select new employees.
7 In Britain, many companies al50 USE 8.......ovuennennns [T . where candidates take
" e partin a serles of tasks and simulations.
8 Itis also common in Britain for a new employer to request a written .. ... on

candidates from their previous employers.
Crganising people by different levels of power and authority isknowasah.....c.iieeeennnn s

10 When two companies merge it can be very usefultorunt.................e N
courses to help peaple work well together.

14 large companies that are fampus, well established and generally successful financially are known
asb...... [T tompanies.

12 Ac........ T is a large organisation that consists of many cormpanies in different sectors.

VIBBUBIN g2 A company with a good HR policy will carry out annual a. . between each employee
and his or her manager.

14 A person who loves France and all things Frenchis knownasaF..........oooeeinl s

o

15 B are people who are sent by their company to work abroad.

28 16 Young managers are less interested in working abroad than before because their
Severeiiuninnennn,, Often has a separate career,

17 Soume assignments abroad canurnoutobean....oeei . a really teriible expenence.

18 Some managers consider time spent abroad as part of their d.. programme.

19 Responsible companies will have an ethical policyand a ...
which all employees must follow.

20 Ambitious young graduates will look for a company offering geod prometionp,..vv.....e. revria
s B Choose the best answer: a, b, c or d.

1 Akey international management competency for Unitever is entrepreneuriat ...
a) force b) drive ) strength d) determination

2 Many organisations have a salary ................... which Indicates the salary for different jobs.,
a) level b) ladder ©) scale ) review

3 When two companies want to work together they often ................... a joint venture.

¥ a) form b) run ¢) do d) manage

Yo seere..is aword used to describe people who are clever and intelligent.

a) Wise . b) Competent ¢) Bright d) Fager "
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Young managers who have good prospects for guick promotion are often known as ..

a) technocrats b) globe-trotters ¢) top-flight executives d} hig

The chief executive can be said to .....ococoviinne. the company.

a) orgarize b) run €) own d) motivate
Training courses hinclude activities such as role-p and simulations use an
................ - approach.

a) experiential b) lemic c) cognitive d) deductive

In oriental cultures, to .. . ... Is one of the most embarrassing things that can happen.
a) loseajob b) make a mistake ¢) lose face d) receive a favour
The special wards used by people in the same profession are knownas ..........ccoooen

a) slang b) dialect ©) pidgin d) jargon

When yaung people spend their first manths in a new job on a training programme they are
KHOWI A8 semnsmsssanee

a) applicants b) novices c) trainees d) students

Training that has clear applications to a job or type of work can be said tobe ... v

a) theoretical b) practical ) interesting d) cost-effective

Itis very expensive to ... people who fail in an overseas job and have to return early.
a) insure b) dismiss €) retrain d) repatriate

People who are sent abroad by their company often have a better ................... than at home
because they have a higher salary and other benefits such as free housing.

a) lifestyle b) programme €) career d) placement

Most companies ... . employees for their travel expenses at the end of the month.

a) sponsor b) support €) compensate d) reimburse

Itis commaon for large companies and professional bodies to ... politicians and
government departments to try to persuade them to accept their point of view.

a) lobby b) persuade c) pay d) entice

Some Young managers .........co..cooees overseas postings because their spouse many not be able
to work in the foreign country.

a) postpone b) turn down c) delay d) prefer

Sometimes when people return from a period overseas they have problems readjusting and find
that their careerhas ...........ccccunn. instead of advancing.

a) retired b) turned down ¢) regressed d) broken down

Selecting the right person for an overseas .
a) visit b) mission c) task d) assignment

Because of long working hours and increased responsibilities, more and more managers are
suffering from ...........coeeis :

....is crucial but not easy to do.

a) tension b) stress ) insomnia d) frustration
In Anglo-Saxon cultures, companies test a candidate’s
a) personality b) intelligence €) skills
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manufacturing
retailer
outsourcing
competitive edge
bureaucratic
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2 headquarters
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2 qualifications
6 Tnterviews
10 team-building
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3 chairman

7 merger

11 counterpart
15 cross-horder
19 ventures
3a

7 d

11 b

15

19 b

3 sponsar/support
7 assessment centres
11 blue chip

15 Expatriates

19 code of conduct
3a

7 a

1nb

15 a

19 b

§ employees
8 assets

12 output

16 acquisitions
20 Freelancers
4 d

c
12 a
16 b
20 a
4 decline/decrez
8 reference

12 conglomerate
16 spouse

20 prospects
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16

c
12 d
b
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