JlabopaTopHa podora 3: Bu0ip iHCTpyMeHTIB ynpaBJIiHHA
MPOEKTOM

MeTta: O3HallOMUTHCS 3 TIOMYJISIPHUMU ITHCTPYMEHTAMH YIIPABIIIHHS MPOEKTAMH,

BUOpaTH BIAMOBITHUN IHCTPYMEHT.

Teopernyna yacrtuHa:

. Orns HamoONyJISIPHIIMX IHCTPYMEHTIB yIPaBIiHHS:

e Trello (nomka Kanban, nmpoctuii y BUKOPUCTaHHI).

o JIRA (THyuKe ynpaBiiHHS 337ja4aMH, i1eadbHO A7 Scrum).

o Notion (koMOiHyBaHHS JOKYMEHTIB 1 TACK-MEHEKepa).

e Asana (3pyuyHHU# JUIsl KOMaH/, SIK1 TIPAIIOIOTh 3a Agile).

e ClickUp (yHiBepcasbHE pIlIICHHS).

. OcHoBHIi KpuTepii BUOOPY IHCTPYMEHTY:

e Yu miaTpUMYy€E METO0IOT1I0?

e Yu e inTerpanii 3 iHIIMMHU cepBicamu?

e Hackinbku BiH 3py4HUH 111 KOMaHIA?

IIpakTHYHa YacTHHA:

1. Omnwucaru xoxeH inctpyMmeHT (Trello, JIRA, Asana, ClickUp, Notion) 3

TOYKH 30Dy IepeBar 1 HeAOIKiB.

2. 3poOuTH OPIBHIBHY TAOIHITIO IHCTPYMEHTIB:
. OnrumainbHe
IncTpyment IlepeBaru Henomiku
BHKOPHCTAHHSA
Ob6merxeH1 .
o " . Manennki KoMaHIH,
Trello [Ipoctuii, 3pyunuii MO>KJIMBOCTI JUISI

CKJIQJTHUX TIPOEKTIB

Kanban

Criagaui Ui

Scrum, kopropaTuBHi

JIRA [ToTyxHuii, iHTETpaIi .
MOYATKIBI[IB POEKTH
3. BubGpartu iHCTpyMEHT AJIsl BIACHOTO POEKTY, MOSICHUTH BHOIP.
4. CTBOpUTH CTPYKTYPY 3aBlIaHb Y BUOPAaHOMY IHCTPYMEHTI (HampUKIad, y

Trello uu JIRA).




