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po3po0JIeHO BIAMOBIAHO J10 cujadyca HABYAIBbHOI JUCHUIUIIHA. Y  HBOMY
MPEICTAaBICHO CHUCTEMAaTH30BaHUN TEOPETUYHUI Martepias, IO OXOIUIIE KIIOYOBI
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aZMIHICTPYBaHHS.
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O. C. Bepimosa, xanauaaT NeNaroriyHMX HaykK, JOUEHT Kadeapu Oi3Hec-
aJMIHICTPYBaHHS 1 MEHEPKMEHTY 30BHIIIIHHOCKOHOMIYHO1 A1STTHOCTI

BianoBiganpHuUii 3a BUITYCK
. T. Bikynos, JOKTOp HayK 3 JEp’KaBHOTO YIPaBIiHHSA, 3aBiayBad Kadenpu
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BCTYII

Y mepio po3MUpeHHs riaobani3aliiiHuX KOpAoHIB 0coOIMBOi yBaru HaOyBae
BUpIIICHHA MpoOjieM Teopii Ta NPaKTHKH MEHEIKMEHTy. B cyuacHMX yMoBax
MeHeKepaM, K 1 (axiBusM OyAb-sKOro TpOQiT0, BaXKIMBO BMITH €()EKTHBHO
npamoBaTi. be3 MPUUHATTS ONTUMAaIbHUX YNPABIIHCHKUX PIIIEHb HEMOMXJIHUBO
CBIJIOMO OOMpaTH U 3aCTOCOBYBAaTH IHCTPYMEHTH COIIaTbHOTO MPOEKTYBAaHHS B
coianpHIi cdepi Ta 1HHOBAIIMHIN ISUIBHOCTI, YHUKATH HEMPOIYKTHBHUX BHUTPAT
yacy, MarepiaJbHHUX 1 JYXOBHHUX PECypcCiB IJisg OINTHUMI3aIii 0a30BUX COIIaIbHUX
MEXaHI3MIB. Y Cy4acHOMY YKPaiHCbKOMY CYCIUJIbCTBI, KOJIM B J€prKaBi BIJIMOBIHO J0
3amuTIB 1 yIpaBIIHCHKOI Mepexi U TpaHc]opMallii eKOHOMIKH CHOCTEPIraroThCs
KpU30B1 SBHINA, €KOHOMIYHI CHaJau ¥ coliaJibHI KOH(MJIIKTH, MUTaHHA Teopii Ta
npakTUKu Purocodii MEHEKMEHTY BKpail aKTyami3yloThCs.

VYropaBiaiHHS ~ NOKJIMKaHE  BIAITpaBaTd  pojib  €(PEKTUBHOIO  CHOCOOY
B32€EMO3B 3Ky TEOPii Ta MPAKTUKUA CYCIUIBHHUX MEPETBOPEHB 1 YCBIJOMIIIOETHCS HE
MIPOCTO SIK 1IHCTPYMEHTAJbHO-TEXHIYHA AISUIBHICTh, IPEPOTraTUBa SIKOi BUUEPIY€ETHCS
MUTAHHSIMU aJMIHICTPAaTUBHOTO YU OpraHi3alliiHOrO XapakTepy, a sK Habarato
CKIAOHIMI 1 BKpall BaXJIMBUM JTyXOBHO-COLIAIbHHM (PEHOMEH JIOJCHKOI
KUTTENSUIBHOCTI, CAMOOYTHBOT CUHEPT€TUYHOI CUCTEMH.

MeTor0o  BUBYEHHS JHMCHMIUIIHM  «AKTyalbHl  npoOiemu  ¢igocodii
MEHEDKMEHTY» € 3aCBOEHHS 37100yBa4aMu BHUIIOi OCBITH crienudiku Ppigocopchkoro
OCSTHEHHS MEHEJKMEHTY, OBOJOJIHHS CY4YacHUM YIPaBIIHCBKUM MUCJICHHSM,
CBITOTJISITHO-METO/IOJIOTTYHOIO Ta TMPOPECIHHOIO KYJIBTYPOI0, CUCTEMOIO METOJIIB Ta
IHCTPYMEHTIB Yy TaTy31 MEHEIPKMEHTY.

[IpeameTrom BuBUEHHA Kypcy € dimocodebki 3acamum U ¢inocodcbke
OCMHCJICHHSI MEHEPKMEHTY, 3arajibHi 3aKOHOMIPHOCTI, TPHUHIMIN (POPMYBaHHS,
(YyHKLIOHYBaHHSI Ta PO3BUTKY CHCTEMH YMPAaBIIHHS. Y XOA1 BUBUEHHS IUCUUILIIHU
3100yBadl OCBITHM OTPUMAlOTh MOXJIMBICTH OBOJIOJITH CY4acHOKW dinocodiero
YOpaBIiHHA B YMOBaX pPHUHKOBOI €KOHOMIKM Ta CBITOTJISAHO-METOAOIOTTYHOT
napagurMu.

OmnpalltoBaHHsI HAaBYAJIBHOTO MOCIOHMKA 3 TUCLUUIUTIHA «AKTyalbH1 IpoOieMu
¢imocodii  MEHEIKMEHTY»  JIONOMOXKE  CTyJEHTaMm-marictpaM  3acBOiTH,
CUCTEMAaTU3YyBAaTH Ta MOTJIMOUTH TEOPETHUYHI 3HAHHSA, HAOYTH BMIHb 1 HAaBUYOK 3
YIPaBIIHCHKOI AISUTHHOCTI.

[TporoHoBaHui MOCIOHUK YKJIaJJ€HO HA OCHOBI OCTaHHIX JOCSTHEHb CBITOBOI Ta
BITUM3HIHOI (inocodii, Pinmocodii MEHEIHKMEHTY 1 3 ypaxXyBaHHSIM 3pOCTalO4YOro
MOMUTY Ha OBOJOJMIHHS (iT0codicr0 MEHEIHKMEHTY SK BIJIMOBIIHAM THUIIOM 1
CIIOCOOOM MUCIICHHS.

VY pesynbpTaTi BUBUEHHS KypCy BIJMOBITHO JO BUMOT OCBITHBO-TIPO(DECIHOT
nporpamMu  «bi3Hec-aAMIHICTPYBaHHS»  CTYJIGHT TIOBUHEH HaOyTH  TaKuX
KOMIIETEHTHOCTEM:

— 3JIaTHICTh JISITH HA OCHOB1 €TUYHUX MIpPKyBaHb (MOTHBIB);

— 3JATHICTh JJO a0CTPAKTHOTO MUCJICHHS, aHAJII3y Ta CHHTE3Y;



— 3JaTHICTh O CAMOPO3BUTKY, HAaBYaHHS BIPOAOBXK JKUTTA Ta €(EKTUBHOTO
CaMOMEHEKMEHTY;

— 3JaTHICTh aHAI3yBaTU W CTPYKTYypyBaTH MpoOJIEMHU opraHizailii, mpuiMaTu
edeKTHUBHI yIPaBIIHCHKI PIIICHHS Ta 3a0e3MevyBaTy iX peai3alliio.

BuBuenHss aucuuruiiau «AkxTyanpH1 mpoOnemu  (dinocodii MEHETKMEHTY»
CIpsIMOBaHE Ha (JOPMYBAHHS y CTYACHTIB TaKHX MPOrPaMHUX PE3yJIbTaTIB HABYAHHS:

— KpPUTHYHO OCMHCIIOBAaTH, OOWMpaTH Ta BHKOPUCTOBYBATH HEOOXITHUMN
HAyKOBHH, METOAUYHUN 1 aHAJITUYHUNA 1HCTPYMEHTapid [JIs YIIpaBIiHHSI B
HernependayyBaHUX YMOBax;

— BMITH CHUIKYBAaTUCh B MPO(ECIMHUX 1 HAYKOBUX KOJIaXx JIEPXKABHOKIO Ta
1HO3EMHOIO MOBaMH;

— JIEMOHCTPYBAaTH JIJAEpChbKI HAaBUYKA W YMIHHS MpalioBaTH B KOMaH]I,
B3a€EMOJIIATU 3 JIIOJbMH, BIUIMBATH Ha iX MOBEIIHKY JUIsl BUPIMICHHS MpodeciiiHuX
3aj1ay;

— 3a0e3nevyyBaTi 0COOUCTHI MpodeciiiHUt PO3BUTOK 1 MJIAHYBaHHS BJIACHOTO
qacy.

[TocniIoBHICTh TIOJIAaHHSI TPOTPAMHOTO MaTepialy B HaBYAJILHOMY IMOCIOHUKY
oOyMOBJIEHa BHYTpIIIHHOIO JIOTIKOKO TeM AucHuIuTiHU. CTpyKTypa BUJAHHA
nependayae HasIBHICTh Y KOXKHINM TeMl TEOPETUYHOTO MaTepialy, SKUi y3araabHEeHO Y
BUJISIIL OJIOK-CXEM 1 TabJuIlb, 110 3HAYHO TMOJIETIIUTh MPOIIEC MOTO CIPUNUHATTS Ta
3acBo€HHs. KpiM TOro, B MOCIOHUKY € MPaKTHYHA YaCTUHA, B AKIH MMOJaHO MUTAHHS 1
TECTU JUJISl aKTyali3aiii 3HaHb 1 CAMOIIEPEBIPKH PIBHA I1X 3aCBOEHHS, MPAKTHUYHI
3aBAaHHS AJI1 HaOyTTs Ta PO3BUTKY BMIiHb 1 HaBUYOK (DOPMYBaHHS YNpPaBIIHCHKOI
napajurMyd B CHCTEM1 MEHEIPKMEHTY I1IPUEMCTBA.



TEMA 1
CYUYACHMUH CBIT: TEHJAEHIII TA TIPOBJEMHY PO3BUTKY

Meta: 3’scyBaTH CYTHICTh KOHIICMINI IMOCTKAIITaTiCTUIHOTO
cycniibetBa I1. Jlpykepa; o3HAaHOMHUTHCS 3 OCHOBHUMH TPUHIIATIAMH

/
IS

¢inocodii rnobanizmy; pPO3TASHYTH riolamizaiiiiHi  mpobiemMu
CY4acCHOCTI B CUCTEMI MEHE)KMEHTY .

OcHoBHI TepMiHH Ta MOHATTA: riao0aizaris, rJI0Kaji3alis,

MOCTaKaMiTaTICTHYHE  CYCHIIBCTBO,  1H(QOpMAIIIHHO-MEpPEKEBE  CYCHUIBCTBO,

MTOCTMOJICPHICTChKE CYCIUJIBCTBO, ITM(PpoBi3allis, €KOJIOTiYHI MpoOsiemMu, rio0albHi
poOJIeMH CYCIUIBCTBA, IIU(pOBa ri1odami3aris.

IIJIAH

1. Konueniis nmoctkamitagictuuHoro cycnuibetsa 1. Ipykepa.

1.1 Teopis iHpopmaniiiHo-MepeskeBoro cycniabcTBa M. Kacrenca.

1.2 TloctmonepricTchka Bepciss  cycmiberBa K. boapispa, I1. Bypase,
XK. lenboza, @. I'Barrapi.

2. ®inocodis rmodamizmy. [ToHATTS ro6anizaii.

2.1 CorianpHO-TIONITHYHA, COI[1aJIbHO-€KOHOMIYHO, COLIIOKYJIbTYpHA
ryio0anm3aris.

2.2 Konueniiis «koH(mikTy nuBimizamiiny C. XaHTIHITOHA.

3. T'moGanwpHi mpobremu cywyacHocTi. Exosoriuni mpoOiemMu CydacHOCTI B
cucteMi MeHepkMenTy. Lludposa rinobdanizairis, r1006abHI JAHIIOTH TOCTa4YaHHS.

4. TlpobmeMa pO3BUTKY CYCHUIBCTBA B KOHTEKCTI MPOIECIB CY4YaCHOCTI:
KOHIIETIIIIS IPYTOTO AeMOrpadpiqHOro Mepexoy.

1. Konuenuis nocrkamitamictuanoro cycniiberna Il. Ipykepa

Y nmepmioMy THWTaHHI CTYACHTH TIOBUHHI O3HAWOMHUTHCS 3 TIOTJISAaMHU
I1. dpykepa Ha cTaH 1 NEPCHIEKTUBU PO3BUTKY 3aX1HOT IUBLII3AIII1, sIKI BUCBITICHO B
ka3l «IlocTkamiTanicTUuHE CyCHUIBCTBOY», omyoOsikoBaHid y 1995 pomi. Ilo cyti
aBTOP IMOMITHUB 3apOHKEHHS OCHOB €KOHOMIKH 3HaHb. Bi3HaYar0uu migABUIICHHS PO
VIOPaBIIHINB, HaWMaHUX TPAIIBHUKIB, 3alHATHX y cdepl IHTEICeKTyalbHOI Tpaili,
JOCIIITHUKIB Ta 1HIIUX MPEICTABHUKIB akaaeMmidHoi chepu, I1. Ipykep 3BepHYB yBary
Ha TOSIBY COLIAJILHOTO MPOIIapKy npaiiBHUKIB 3HaHHs (knowledge workers).

VY xonnernmii [1. JIpykep criBBIZHOCUTH MPOTPEC 13 TPhOMA €TarmaMu 3MiHU POJIi
3HAaHHSA B CYCIUIBCTBI:

~ TICpIIMI eTall TIOB’sI3aHUM 13 3aCTOCYBaHHSAM 3HAHb IS PO3POOKU 3HAPSIH
npaili, TEXHOJIOT1H Ta opraHizaiii IpPOMHCIOBOTO BUPOOHHUIITBA,

~ JIpyTW# eTar CupsIMOBaHUH Ha 3aCTOCYBaHHS 3HAHB JI0 MPOIIECIB OpraHi3artii
TPYAOBOi TIsUTBHOCTI;



—  TpeTiii (Cy4acHHI) eTall XapaKTepHU3y€eThCS TUM, 1110 3HAHHSI CTA€ OCHOBHOIO
YMOBOIO BUPOOHHUIITBA 1 «3HAHHS € OCHOBHOIO YMOBOIO JIJIsSI BAPOOHUIITBA 3HAHHS.

3MiHa 3HAYCHHS 3HAHHS CIPHUsIIA TOMY, 110 3HAHHS CTAJIO ChOTOHI OCHOBHOIO
YMOBOIO BHpPOOHMIITBA, a 3eMJIsA, poOoda Cwia ¥ Kamitaa HaOyJdd IPYropsIHOTO
3HAYCHHSI.

OcHoBHuM BucHOBKOM 13 konmemmii II. /Ipykepa e Tte, mo mepexim [0
«CyCHIbCTBA, MOOYAOBAHOTO HAa 3HAHHI» MPUHIMIIOBO 3MIHIOE BIIAJIHY CTPYKTYPY
CYCHIJILCTBA, — BJIaJia 1 KOHTPOJIb MTOCTYIIOBO MEPEXO0/IsTh Bl BOJOAAPIB KaIliTaly J0
THUX, XTO BOJIOJIE 3HAHHAMU W 1HQopMali€o, ePEeKTUBHUMH TEXHOJOTIAMU iX
BUKOpHCTaHHA. [IpudoMy 1ieii mepexin He BiAMIHSE poib KamiTanmy. SIK mpaBwiio,
KamiTaja Mepepo3NOIIE€TbCs, a TOYKM KOHIICHTpaIlli 3HaHHSA Ta 1H(QOpMaIiiHUX
TEXHOJIOT1M CTalI0Th OJJHOYACHO ¥ TOYKAMU YIIPaBIiHHA (PIHAHCOBUMU MOTOKAMH.

Tabmuus 1.1 — Ilepiomuzariisi erariB PO3BUTKY CYCHUIbCTBA B KOHTEKCTI
konnenii [1. Ipykepa

UuHHUKH ETanu po3BUTKYy cycniiabcTBa (POKH)

1700/1900 1900/1945 1945/renep.uac
Tumn peBosromii [Tpomucnosa VY tpynomicTkocti pani | PeBomromist B ynpasmiHHI
O06’ext imBecTunii  |3acoOu BupoOHHMITBAa| BHupoOHMUI BiAHOCHHU IKT i cucremu

yIpaBIiHHS
OcHoBHI pecypcu Texnika i IpUpoIHI JlronuHa i KammiTan 3HaHHs
pecypcu 1 BIpTyaJIbHHMI KamiTaj

Tur po3BUTKY ExcrencuBHuii InTeHcuBHMM InTeHcuBHUM

1. [lpykep TakoX 3M1MCHIOE TOCTAHOBKY AaKTyaJIbHUX MNHTaHb (itocodii
MEHEKMEHTY:

— PO Y3TOJKEHHS IHTEPECIB 1HAMBIAA i KOJIEKTUBY Ta BUHUKHEHHS HOBOTO
TUITy CYNEPEYHOCTI B CYCIHUIbCTBI, CTpaTHdikaiis, M0 0a3yeTbCs Ha 3JaTHOCTI
reHepyBaTH HOB1 3HAHHS;

— PO MeperJisi poJii Ta 3HaYEHHs TPAJAULIIHIX YUHHUKIB BUPOOHUIITBA,

- PO METOJOJIOTIYHI OCHOBM BHU3HAYEHHS €()EKTUBHOCTI BUKOPHUCTAHHS
iH(dOopMaIrii Ta 3HaHb.

Inei II. dpykepa 3HaAMIIIM aKTUBHUN BIATYK, MEpHI 3a BCE, Y HAYKOBHUX 1
cycnuipHuX Kosax CLIA. Ile MoxHa NOSICHUTH, OU€BUTHO, JAUPYIOYUM MOJIO0KEHHIM
1i€i KpaiHu B 1MOOY0B1 1H(POPMAIIHHOTO CYCHUILCTBA 1 KOMIUIEKCOM (HhiT0COPCHKO-
€KOHOMIYHUX MPOo0JIeM, TIOB’ I3aHUX 13 TpaHC(HOPMAIITHUMU TTPOIIECAMH.

1.1 Teopis indopmauniiino-mepexeBoro cycniibcrea M. Kacresca

Cepen aBTOPUTETHHX JOCHIIKEHb 1H(OPMAIIMHOTO CYCHIJIbCTBA Ta HOBOI
€KOHOMIKHU 1 MEHEDKMEHTY HaiO11bllie BU3HAHHS HaOyu nipaiii Manyena Kacmenvca
(1942 p.u.). BiH posrisinae iHpoOpMaLidHy epy SK ernoxy riodaiizailii, a po3BUTOK
iHpopMalLliOHaNII3MY, Ha HOTO IYMKY, 3YMOBJIIOE IOSIBY CYCIUIBCTBA MEPEKEBUX
CTPYKTYP.



M. KacrenbCc BUAUIAB mpu cnocobu CycnilbHO20 pO3GUMKY:. arpapHUu,
1HAyCTpiaTbHUH Ta iHPOpPMAIIOHATBHUI, OCTaHH1# o4aB (opMyBaTucs B 70-X pokax.

Y4eHuil po3pi3Hsie MOHATTS iHpOpMayitiHo2o CYCnilbCcmead, HaroJoIIyIoun Ha
poii iH(pOpMaIlii B CyCHIIBCTBI, Ta IHOOPMAYIOHAILHO20 CYCNIILCMEA, B SKOMY
3pOCTaHHS MPOAYKTHBHOCTI Ta KOHKYPEHTOCITPOMOXHOCTI 3a0€3MeUy€ThCS 3JaTHICTIO
TeHEpyBaTH 3HaHHS, 0OPOOJIATH Ta mepeaaBaTy iH(opmaIllito, 3aCHOBaHy Ha 3HAHHSIX.

[HpopmarionansHe  CYCHUIBCTBO — XapaKTEpU3YEThCS  TIoOamizaliiHUMU
poliecaMu, KOJIM €KOHOMIKA IMPAIIOE SIK €JMHA CUCTEMa B PEKHUMI PEAIbHOTO Yacy B
MaciTadl BCi€l TIaHeTH, MPOIeC HarpoMa)KeHHs KamiTaiay BiIOYBAa€ThCs B YChbOMY
cBiti 3araoMm. Tomy M. KacrenbC  BHKOPUCTOBYE — MOHATTS — «IJI00aTbHA /
1H(popMaITioHaIbHA EKOHOMIKa.

Ha nymky M. Kacrtenbca, iHdopMmaiiis Ta 00MiH iHPOpMAIII€r0 CyTPOBOIKYBAIN
PO3BUTOK IUBLII3a1ll] TPOTATOM YCi€i ICTOPIi JIOJICTBA M OYJTM KPUTUYHO BAXKIUBUMU
y BCIX cycnuibcTBax. BonHowac «iH(popMalioHaIbHE CYyCHUIBCTBOY OYy€ThCSI TAKUM
YUHOM, 1110 FeHEpYyBaHHs1, 00poOKa i nepeaayda iHpopmaiii ctanu GpyHaaMeHTAIbHUMU
JDKepeaMy MPOAYKTUBHOCTI Ta BIIAIH.

OcHoBH1 6ucnosku M. Kacmenvca, SIKMid OKpecioe Mexl 1H(popMaliiHO-
TEXHOJIOT1YHOT MapaJiurMu:

1) iHdopmalis y Mexax MPOIOHOBAHOI MapaIUrMy € CHPOBHHOIO TEXHOJIOTII 1,
BIJINOBIJIHO, Y MIEPIILY Yepry TEXHOJIOTIS BIUIMBAE Ha iH(OpPMAIlito, a HE HABIAKH;

2) epekTH HOBUX TEXHOJIOT1M OXOILTIOIOTH Y€1 CPepH JOJICHKOL TISITbHOCTI;

3) iHdopmaliiHa TEXHOJIOTIS IHII[IOE MEPEXKEBY JIOTIKY 3MiH COI[albHOT
CUCTEMHU;

4) 1HdopmaIlitHO-TEXHOJIOTIYHA TapaaurMa 0a3yeTbcs Ha THYUYKOCTI, KOJIU
3IaTHICTH 0 peKOHQIryparlii cTae BUPIMIATLHOIO PUCOI0 CYCHiIbCTBA;

5) XapakTepUCTUKOK  1H(POPMAIIHHO-TEXHOJOTIYHOT ~ MapajurMH  CTa€
KOHBEPIreHI[1 KOHKPETHUX TEXHOJIOT1H y BUCOKOITHTETPOBAHIN CUCTEMI.

1.2 TloctmonepHicTebka Bepcis cycnmisibetBa K. boapisipa, I1. bypasbe,
K. deavosa, @. I'saTrTapi

Jo BunatHoi miesnu aBTopiB XX-noy. XXI cT., Kl HAMararoTbCsi OCSTHYTH
COLlaJIbHY PeabHICTh HE SIK 00’ €KTUBHY JAHICTh, a SIK CKOHCTPYilOBaHy, 0€3CyMHIBHO,
Hanexath Taki mucnuteni, sk I[1. beprep, XK. bompisp, II. Bypase, E. Tinenc,
XK. enno3s, H. Emiac, T. Jlykman Ta 1H.

Tak, 3aBasku mpaisiMm K. boopiapa y cdepy IOCTITKEHHS TMOJITUYHOTO
BBOJUTHLCS JeGiHIIis «cUMysIKp» (aat. Simulo, pobutu Burisad, ymaBat). Y HOro
IHTepHIpeTalii cCUmMynaKp — 1€ 3HaK, SIKH He Ma€ 03HA4yBaHOTO 00’ €KTa B peaIbHOCTI,
e Komisi 0e3 oOpuriHamy, II€ pempe3eHTarliss Toro, mo He icHye. CHUMYyIIKp
BIJITBOPIOETHCSA y TPOIIEC] IMITalli, CUMYJISILIT pPeabHOCTI, a Pe3yJabTaTOM LIbOTO
IIPOIIECY CTAIOTh:

a) KOMis;

0) pyHKIIIOHAJIbHUH aHAJIOT;

B) TileppeanbHICTh.



OcTaHHs HAJEXKUTD JIO0 TPETHOTO MOPSAKY CUMYJISIKPIB 1 € MPUKMETOIO Cy4acHOi
cuTyallii («epH rineppeansbHOCTI»), MO0 BKIOYAE Taki (peHOMEHH, SK Tpolr, MoAa,
rpoMajchka ayMka. BoHM (YHKIIIOHYIOTH 3a MPUHIIUIIOM CHUMBOJIYHOTO OOMIHY,
BHACJI/IOK SIKOTO CBOTOJHI ICHYE CYCHUIBCTBO CIIOKHBAaHHS, A€ CHOPMYBaTHCS
HAJJIMIIKOBI 3HAKOBI OTPEOU, JOMIHY€E «TOTajbHA 1/1€aliCTUYHA MPAKTUKA», SKa 3a
BIJIOMHM TMOPOTOM Y>K€ HE Ma€ HI4Oro CHUIBHOTO 13 33J0BOJICHHAM MOTped abo 3
MPUHIIMIIOM PEaTbHOCTI.

3a K. Bonpisipom, yce BUpINIYeTbCA 1 BU3HAYa€ThCs depe3 pid. | gxmio y
«JIOCTIOKHMBYMX» CYCIIUJIBCTBAX pedi, Xou 1 OyJM CUMBOJIaMH («pO3IMi3HABAILHUMHU
3HaKaMmu») 0araTcTBa, CTaTyCy, MPECTHXKY, aje BIAIrpaBajy JOIMOMIDKHY IapajeibHy
pOJIb BIAHOCHO IHIIMX 3HAKOBUX CHUCTEM (TepajbIuKH, HOMIHAIli, TUTYJIyBaHHS,
yHI(OpPMH TOIIO), TO B CYCHIJIBCTBI CHOKMBAHHS BCl 1HINI CUCTEMHU PO3IMi3HABAHHS
CYLJIbHO MOTJIMHYTI cucTeMOto pedeil. Otxe, popmyity [Iporaropa «JIroguna € Miporo
BCiX peuein» 3miHwiIa ceHreHuis XK. boapispa «Piu € miporo moauHm». Y Takomy
BUJIO3MIHEHOMY CBITI, JI€ 3a KaTeropisiMu MapKCuU3My, «Haa0yJ0Ba» BHU3HAYAE
«0a3ucy», TOJOBHUM MPU3HAYEHHSIM TIpalll CTa€ HE BUPOOHUIITBO, a colllaiizais ii
cy0’ekTa.

AHasnoriyHa cutyauisi CKJIalaeTbea 1y cepl MOJITUKH, JI€ MPEACTaBHULIBKI
OpraHd BJIAJU BXKE HIKOTO HE MPEACTaBISAIOTh, & CUMYJIOIOTH 11€10 HapOAOBIAIIA.
TakuM 4YMHOM, B €MOXY BTPAaTH PEANbHOCTI ii OCTAHHIM OacTIOHOM 3aJIMILIAETHCA
CMEpPTh («OCKUIbKY BOHA HE Ma€ CIIOKUBYOI BapTOCT»). | came Ha cMepTi K daHTa3Mmi,
AK ysIBJICHHI, 0a3yeTbes Oy/Ib-sKa Biaja, B TOMY YHCHI 1 BJaja MOJITHYHA.

B inteprnperanii K. /[envoza «CUMYISKD» € «CHUCTEMOIO, B SIKiil BiAMIHHE
CHIBBIAHOCUTBCS 3 BIAMIHHUM 4Yepe3 IMOCEPEIHUIITBO CaMOi  BIAMIHHOCTI».
3anepeuyroun Tpaauiiro [lmatoHa HagaBaTH peaqbHUM pedam 1 (eHOMEHaM CTaTycC
MaJIO3HAUUMHUX 1 OMAMX KOMIA «BHUIUX», «IJICAJIbBHUX» IPEKpPacHUX IpooOpasis,
K. denvo3 Harosomye: «Yce crtano cumyiissikpom!». «Piu — 1me cam CUMYIISKp,
CUMYJISIKp — 11€ BuIa (opMa; TPyAHOIII JJIsi KOXKHOI pedl MOJsAralTh B JIOCATHEHHI
CBOI'O BJACHOTO CHUMYJISIKpa, HOro CTaHy 3HaKa, IMOrOKEHOr0 3 BIYHUM
noBepHEHHAM». [1i]1 CUMYJISIKpOM pO3yMI€ThCS HE MTPOCTa 1MITallld, a NepeayciM s,
«y cwly sAKoi camMa iaes 3pa3ka a0o o0coOJMMBOi MO3UIllI CHPOCTOBYETHCS,
BiAKUAaeTbes». Takum yumHom, K. Jlenbo3 ¢opMmye mMiABaAIMHU  PO3yMIHHSA
COIIIOCEMIO3UCY SIK KIFOYOBOTO MEXaHI3MYy TMOSIBU COLIAJIBHUX CMHUCIIB y J00Yy
MOCTIHAYCTPIaTbHOTO CYCIUILCTBA 1, pazoM 13 XK. boapispom, o0rpyHTOBYE ySBICHHS
PO CUMBOJI SIK TUCTAPMOHI3YIOUHI YMHHHUK TOJIITUYHOT peaTbHOCTI.

BrnacHy Bepcito COmioKOHCTPYKTUBI3MY po3poouB I1. Bypose, KOHIIETIIS SIKOTO
0a3yeTrbcss Ha  JIBOX  KJIIOYOBMX  MPUOYHIEHHSIX. 3TiIHO 3 HEpUIuM,
CTPYKTYPaJICTCHbKUM, «Yy CAMOMY COILIIaJIbHOMY CBITI ICHYIOTb 00’ €KTHBHI CTPYKTYpH,
He3aJIeKH1 B1J] CBIIOMOCTI i BOJII are€HTIB, 31aTHI CIPSIMOBYBATH UM IMPUIYIITyBaTH IXHI
MPaKTUKU 200 ySBICHHS». 3T1IHO 3 IPYTUM, KOHCTPYKTUBICTCHKHUM, «ICHY€ COIliaibHa
reHe3a CXeM CIPHUIHATTS, MUCJICHHS Ta [Ili, 0 € CKJIaJ0BUMH YaCTUHAMHM radiTycy Ta
COLIIAJIbHUX TOJIIB», JI€ TabITyC — L€ CTPYKTYPH JIFOJICHKOI Cy0’€KTUBHOCTI («ICTOpIs
TiJa, MO 3AIACHWIACS»), a ColllaibHE MoJie — 1cTopis, 00’e€kTUBOBaHA y ¢opmi
IHCTUTYTIB («ICTOPIS pedi, 0 3A1HCHUIAC ).
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[amumMu  coBamu, KOoHCTpyKTHBI3M [I. Bypabe posymie coriaabHUM CBIT 1
30KpeMa chepy MONITHKU SK HOTO HEBiJ €MHY CKIIAJOBY, SK il JIIO/IeH, 00yMOBIICHI
KUTTEBUM JOCBIZOM 1 TIPOIIECOM corliami3altii, 1o GopMyIOTh COIIAILHOTO areHTa sK
ICTUHO TPAaKTHYHOTO oOmeparopa KOHCTpyioBaHHA 00’ekTiB. OTxe, 3a Il. Bypmse,
TOJIOBHUM MEXaH13MOM KOHCTPYIOBAHHS COIIaJIbHOTO CBITY € IEPMAHEHTHA 3yCTPiY 1
B3aeMO/is rabiTyCy Ta MoJis, B pe3yJbTaTi 4oro GopMyeThes crienupiyHuil pi3HOBHU
BJIaJIH, SIKY COITIOJIOT Ha3BaB «CHMBOJIIYHOIO». BU3Hayarouu 3MICT IILOTO TIOHSTTS, BiH
BBOJIUTh Y HAYKOBUM OOIT AediHIIIT «IMOMITUYHUN (PETUID», «CUMBOJIYHUN BILUTUBY,
«CUMBOJIIYHE JJOMIHYBaHH», « CAMBOJIYHUHN KariTam.

2. Dinocodis raodanizmy. IloHsTTa riaodamizamii

[lin enobanizayicto HEOOXiMHO PO3YMITH BTATYBaHHA OUIBIIOT YacTUHU
JIOJICTBA B €IUHY CHCTEMY (PIHAHCOBO-€KOHOMIYHUX, CYCHIJIBbHO-TIOMITUYHUX 1
KYJbTYpPHHUX 3B’ 513KiB HA OCHOBI HOBITHIX 3aC001B TE€JIEKOMYHIKalllii Ta IH(pOpMaLIHHUX
TEXHOJIOT1H.

[lepenymoBoro mosiBM (peHOMEHa Triodaii3alii CcTaB HaCHiIOK MPOIECIB
JIIOJICBKOTO Mi3HAHHA: PO3BUTOK HAYKOBOIO 1 TEXHIYHOTO 3HAHHS, PO3BUTOK TEXHIKH,
[0 JaJI0 MOJIMBICTh OKPEMO B3SITOMY I1HAMBILY CHPUIIMATH OpPraHaMH IMOYYTTIB
00’€KTH, 1110 3HAXOJATHCSI B PI3HUX TOYKAX 3€MJII, 1 BCTyNaTH 3 HUMH y B3a€MUHU, a
TaKOXX MPUPOJHO CIPUNMATH, YCBIJOMITIOBATU caM (paKT IUX BITHOCHH.

['moGaunizarris siBisie COO0I0 CYKYMHICTh CKIAAHUX IHTETPAIITHUX MPOIIECIB, 1110
OXOILTIOIOTH TTOCTYIIOBO (200 Bke oxonmin?) BCi chepH JoIChKOro cycriabcTBa. Cam
mo co0i 1el opoliec € 00 €KTUBHUM, ICTOPUYHO 3YMOBIIEHUM YCIM PO3BUTKOM
JOJICHKOT IMBLII3aIi. 3 1HIIOTO OOKY, CYYacHHH 11 eTan 6araTo B 4OMY BH3HAYAETHCS
cy0’€KTUBHUMU 1HTEpECAMU JICSIKUX KpaiH 1 TpaHCHAIIOHATBEHUX KOPIIOpaIliil.

[3 mocuneHHSM  JTaHOTO  KOMIUIEKCY  TPOLECIB  MOCTAa€  MHUTAHHS
PO YOPABIIHHA 1 KOHTPOJb iX PO3BUTKY, MPO PO3yMHY OpraHi3aliio MpoLECiB
riobanizanli, 3 Oryiaay Ha ii a0COJIFOTHO HEOJAHO3HAUYHUI BIUIMB HA €THOCH, KYJIbTYPH
1 epKaBHU.

TI'nokanizauin (glo + localization = glocalization) — cioBo-ribpu, TepMiH, 110
BUKOPUCTOBYEThCS JJIsI TO3HAYEHHS TJIOOANBbHOI JIOKami3amii — [100aibHOro
CBITOTJISITy, MPUCTOCOBAHOTO JO JIOKAJbHUX YMOB. [mesi MOHATTS 3apoiuiacs B
SInoHii Ta HACIiye STOHCHKE MOHATTS «JI0OYaKyKa» (COKHUTH Ha CBOIH 3eMIIi»), IIO
BUKOPUCTOBYBAJIOCS Ha TMO3HAYEHHS MPUCTOCYBAaHHS METOIIB OOpOOITKY 3eMJi 0
KOHKPETHHX YMOB.

2.1 ConianbHO-NOJITHYHA, COLIAJBLHO-€KOHOMIYHO, COI[IOKYJbTYpHA
rjaoodoamizamis

CyTHICHI XapaKTEpUCTUKHU Cy4acHOTO eTaIly rJjodaJizamii:

1. CtBOpeHHS Benu4e3Hux TpaHcHauioHanbHUX Koprnopauid (THK), sxi
3HaYHOIO MIPOIO 3BUIBHUIIMCS B1Jl KOHTPOJIIO KOHKPETHOI JIEPKaBH.
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http://ua-referat.com/%D0%9F%D1%80%D0%BE%D1%86%D0%B5%D1%81
http://ua-referat.com/%D0%A1%D1%83%D1%87%D0%B0%D1%81%D0%BD%D0%B8%D0%BA
http://ua-referat.com/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F
http://ua-referat.com/%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%8C
https://uk.wikipedia.org/wiki/%D0%AF%D0%BF%D0%BE%D0%BD%D1%96%D1%8F
http://ua-referat.com/%D0%9E%D1%81%D0%B2%D1%96%D1%82%D0%B0

2. BuHUKHEHHsI T03ajiep)KaBHUX Jokepen (diHaHCyBaHHsS: MiXHapOAHUI
BaOTHUH (hoHA, Mi>KHAPOIHUI OaHK PEKOHCTPYKIIIT Ta pO3BUTKY Ta iH. LI Bke uncTto
«(iHAHCOBI JepaBW», OPIEHTOBaHI HE HAa BUPOOHMIITBO, a BHKJIIOYHO HA TPOIIOBI
noToKU. brokeTn 1ux mo3aiep:kaBHUX COLYMIB 4acTo y 0arato pa3iB MepeBUIIYIOTh
OIO/KETH MaJIUX 1 Cepe/IHIX KpaiH.

3. ®opmyBaHHs rI00aNbHOT €TITH — AYXKE BY3bKOTO KOJa JIIOJIEH, SIKI peaTbHO
BIUTMBAIOTh HA MAaCIITA0HI EKOHOMIYHI ¥ momithyHi mporecu. lle mom’s3aHo 3
PEKPYTYyBaHHSIM BUIIIOI MEHEKEPCHKOI JJAHKU B YCHOMY CBITI.

4. IMmopT HU3bKOKBaTi(h1KOBAHOT p0OOYOT CHJTH 3 HAMO1AHIIINX, ajle 0araTux Ha
mMoAChKI  pe3epBu  KpaiH Tperboro cBity B €Bpony Ta CIHA, ge
CIIoCTepiraeThes aeMorpadiyHuid crai.

Ta6muig 1.2 — [posBu rnobanizarmii
Cdepa [TposiBu rito6amizamii

[Tonitnyna | 1) BUHUKHEHHsSI HAJHAIIOHATPHUX OAMHMIIL PI3HOTO MAacIITaly: MOMITHUYHUX 1
chepa BilicekoBuX Os0kiB (HATO), immepcekux cdep BrumBy (chepa Brumy CIHIA),
Koatiii mpasnsguux rpyn («Benuka ciMkay), KOHTHHEHTAIbHUX a00 perioHaAIbHUX
00’eqHanb (€Bpomnelicbke CIiBTOBapHCTBO), BCECBITHIX MIKHAPOIHUX OpraHizarlii
(OOH);

2) BHUHUKHEHHS KOHTYpiB MailOyTHBOTO BCECBITHBOTO Yypsiny (E€Bpomenchkuit
nmapiamMeHT, [arepmoin); 3) 3pocTaroya TOJITHYHA OJHOPIAHICTH CBITOBOTO
CIIBTOBapUCTBA (IEMOKPATH3aLlis CYCHUIBHO-TIOITHYHOTO KHUTTS).

ExoHomiuHa | 1) mocuieHHs 3HAaYCHHS HaTHAILIOHAILHOT KoopauHarlii Ta interparii (€C, OITEK),
chepa perioHaJIbHUX Ta CBITOBUX €KOHOMIYHUX YTO/I;

2) ro6anpHU PO3MOALT Mpalli;

3) 3pocTaHHs poui OaraToHalioOHaIbHUX 1 TpaHCHalioHanbHUX Kopropauiid (THK);
4) cTaHOBJICHHS YHIBEPCAIBLHOTO, €IMHOTO €KOHOMIYHOTO MEXaHI13MY, 10 OXOILIIOE

BECh CBIT;
5) OGnuCKaBUYHICTb, 3 SIKOIO (DIHAHCOBI PUHKM pPEaryloTh Ha MOJIl B OKPEMHUX
KpaiHax.
Coepa 1) mepeTBOpeHHs IUIAHETH HAa «CBITOBE CEJO», KOJIM MIJbHOHM JIIOJeH 3aBIsSKU
KYJBTypH 3acobaM MacoBoi 1HQOpMaIlll MPaKTUYHO MUTTEBO CTAIOTh CBIAKAMU MOJIH, 1110

BiIOYBaIOTHCS B PI3HUX KyTOUKaxX 3€MHOI KyJIi;

2) 3a]y4yeHHs JIOJEH, 1110 KUBYTh y PI3HUX KpaiHaxX 1 Ha pI3HUX KOHTHHEHTAX, /10
OJTHOTO ¥ TOT0 X KYJIBTYPHOT'O JOCBiY (OJiMIIa I, POK-KOHIIEPTH);

3) yHidikalis cMakiB, CIOPUUHATTS, mepeBar (KOKa-Kojia, PKUHCH, «MUJIbHI
oTepu»);

4) Ge3nocepeHE 3HAHOMCTBO 31 CIIOCOOOM KUTTS, 3BUYASIMH, HOPMaMH TTOBEIHKH
B IHIIKX KpaiHax (uepe3 TypHu3M, poOOTy 3a KOpJOHOM, Mirpaiii);

5) nosiBa MOBU MI>XKHAPOJIHOTO CIUJIKYBaHHS — aHIIIIMCHKOT,

6) MOBCIO/IHE MOIIUPEHHS YHI(PIKOBAaHUX KOMIT IOTEPHUX TEXHOJIOTIH, IHTEpHET;

7) «pO3MHBAaHHS» MICHEBUX KyJIbTYPHMX Tpaaulid, iX 3aMiHa MacoOBOIO
CIOKHMBUOIO KYJIBTYPOIO 3aXiTHOTO THITY.

5. be3nepepBHe nepeMilllyBaHHSI «HAIIOHATBHUX peajbHocTel». CBIT HaOyBae
puc GpakTaIbHOCTI: MIXK OY/Ib-IKMMH JBOMA MOTO TOYKAMH, SIK1 HAJIEKATh JI0 OJTHOTO
3 6e3:iul (10 0/IHI€T eKOHOMIKH, IO OJHI€T HAallIOHAIBHOT KYJIBTYPH), 3aBXKIM MOXKHA
MMOMICTUTH TPETIO, 10 BIAHOCHUTHCS J0 1HIIOTO 3 Oe3niul (1HIIO0T €KOHOMIKH, 1HIIIO1
HaIllOHATBHOI KyIbTypH). Lle moB’s3aH0 3 TUM, IO «JIOPOTOI0 TIIoOami3aIli» WIyTh
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JIBa 3yCTPIYHMX MMOTOKH: BECTEpHI3allil — BOPOBAXKCHHS 3axiJHUX I[aTepHIB
(3paskiB xkuTTs) Ha [liBgens 1 Cxinx, 1 opieHTami3allis — BOPOBAIKEHHS B 3aXiTHY
nuBiT3anito narepHis Cxomay 1 [TiBaHs.

6. HesaxigHi apeanu JrOACTBa CTalOTh 00’ €KTaMH E€KOHOMIYHOI TJIOOaTi3allii;
6araTo JiepkaB MpH [bOMY BTPA4YalOTh 3HAYHY YACTHHY CBOTO CyBEPEHITETY, OCOOJIHBO
IOJI0 3IMCHEHHS EKOHOMIYHOI (PYHKII, Oyqyud MpH LOMY «HE OILIbIIe HIK
THCTPYMEHTAMH ISl IPOCYBaHHS TJI00aTbHOTO KaIliTaIi3My».

CydacHi TpOSIBU COIIANBHO-TIONITHYHOI, COLIaJbHO-€KOHOMIYHOI, COIIi0-
KyJbTYpHOI Ti1o0amizalii oxapakTepu3oBaHo B Tabm. 1.2.

2.2 Konuenuist «xoHgurikTy uuBigizaniin» C. XaHTiHrTOHa

Cemrioenb XaHTIHITOH — BIJOMHH aMEpPUKAHCHKUM IOJITOJIOT, COIIOJIOT,
TUPEKTOp [HCTUTYTY CTpaTeriyHuX MOCHIIKEHb MpH ["apBapAChKOMY YHIBEPCUTETI.

Ha #ioro mymMKky, B MUHYJIOMY KOH(MIIIKTH BIAOYBaIMCS HA TAKUX PIBHSX:

- MDK MpaBUTEIAMU — BiJ 3aKiHYeHHS TpPUAIATWIITHROI BIMHU y cepeauHi
VII cT. (kosiv mpaBUTEN XOTUIM 3MIHUTH TEPUTOPIi Ta EKOHOMIKHM CBOIX JEpKaB) 10
noyatky Benukoi ®@paniry3pkoi peosonii kidmsg XVIIL crt. (mamiaas immepii y
®paniii, TEPeTBOPEHHSI HApOy, 3aMICTh IMPaBUTENsl, Ha CYO0 €KT BHYTPILIHBOI 1
30BHIIIHBOI MTOTITUKH);

- MDK HamisiMd (HaIlOHAJbHUMM JepxkaBamu) — 3 KiHisg XVIIL cr., xonwu
3’SIBISIETbCSI  TOHSTTA — «Hamii», g0 kiHog Ilepmioi  cBiToBOi  BiiHM  Ta
COLIaJIICTUYHOT PEBOJIIOLIIT;

- MK 17I€0JIOT1SIMHM — BiJI IIOSIBH TIEPIIOT COMIATICTUYHOT ACP>KaBH K IIPOTHBATU
3aX1THUM KamiTaTICTHYHUAM, 10 3aKiHYEHHS XOJOJHOI BIHHU. Y IHX XPOHOJOTTUHHUX
paMKax BIZOyBajMcCs KOH(IIKTH CHOYaTKy MUK JOEpalibHOIO — JE€MOKpATIEO,
KOMYHI3MOM Ta (amm3MoM-Hau3MoM, a micis Jlpyroi cBITOBOi BiHHH — MIXK
nepmumu  ABoma. KOH(IIIKTH Ha BCIX HUX PIBHIX, HA AYMKY XaHTIHITOHA,
BiJIOYBAJIMCh Y TPOCTOPOBO-XPOHOJIOTTUHUX MEXKaX 3aXiTHOT ITUBLII3aIli].

[Tix camoro nMBLII3ali€l0 XaHTIHTTOH PO3yMi€ HAWBUILY 1CTOPUKO-KYJIBTYPHY
LUTICHICTh, KYyJbTYpPHY CHUIBHOTY JIIOAEH 1 HaWMMPIIUN piBEHb KYJIbTYpPHOT
ieHTrdIKalli, sika, KpiM TOro, BiIpi3HsE JOJUHY Bl IHIIMX OilojoriyHux BUaiB. Ha
IYMKY K XaHTIHITOHA, Y Cy4aCHOMY CBITI ICHY€ [ -8 yueinizauiit:

1) ciHChKa, a00 KOH(]YITIaHCHKA;

2) AMoHChbKa — HMBLII3AIS, IO BlIOKpeMuUiacs BiJ kutaicbkoi y [-V cT. H.e.;

3) inayicTchKa — IMBLTI3ALS, KA, KPIM IHIIMX Ha MBOCTPOBI [HIOCTaH, icHYE
Ttam 3 1500 p. 10 H.€.;

4) icnaMcbKa, sika BKJIIO4a€e B cede apadChKy, TIOPKCHKY, IEPCHKY Ta MaJalCbKy
cyOnmBimi3amii;

5) mpaBocnaBHa, copMoBaHa Ha BI3aHTIHCHKHUX TPAIUIIISIX;

6) 3axijHa, 10 AKOi BXoaaTh €Bporna ta [liBHIuHa AMepuKa;

7) nmatuHOAMEpPUKAHChKA. XaHTIHITOH 3ayBaXye€, IO JIATHHOAMEPUKAHCHKY
IIMBUTI3aIII0 MOXKHAa BBaXaTH «abo0 sK CyOUMBLII3AIIO BCEpPEIWHI 3axiTHOT
IMBLII3a1li, a00 SK OKpeMy IMBLTI3aIlil0, OJIM3bKO IMOB’s3aHY 13 3axX0J0M, sika He
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BU3HAUYMJIACSA, UM HAJIEKUTh BOHA N0 3axoay, 4d Hi». BogHouac BiH 3a3Hayae, 110
JlatuHCcbKa AMepHKa eBOJIOLIOHYBaJa 30BCIM 1HIIMM IIJISTXOM, HiX 3axigHa €Bpona i
[liBHiuHa Amepuka;

8) imoBipHa adpukaHChbKa IMBLTIZAIlSA — XOdYa €BPOIECHUCHKI Ta apaOChKi
KOJIOHI3aTOpU Hajanu adpUKAaHCHKIA KydbTypl Oarato cBOiX pHC, adpUKaHCHKa
camoieHTudikaiig Ha miBAH1 Big Caxapu 3p0ocTae, 110 MOKe MPU3BECTHU 10 YTBOPEHHS
adpuKaHCHKOT IUBLTi3amii Ha o 3 TTA.

3pocTaHHsl KOH(IIKTHOCTI MK PI3HUMH ITUBLII3ALISIMU XaHTIHITOH MOSICHIOE
KUIBKOMA NPUYUHAMU

1. PeanpHi BIAMIHHOCTI B ICTOPUYHOMY JIOCBiJi, MOBI, KYJbTYpI,
TPaAUIlIAX, PENITii, IKi MalOTh TJIMOOKE KOPIHHS 1 CKOPO HE 3HUKHYTh.

2. Po3BuTok 3aco0iB KOMyHIKaIlli CHOpUSE€ YCBIJOMJICHHIO BIJIMIHHOCTEH
MDK PpI3HHMH IIMBUTI3AIIMA Ta HapoAaMd BCepeAuHI HHX. Y IIUX yMOBax
B3a€EMO/IIS JIFOJIEH «KOHCEPBYE) 11 BIIIMIHHOCTI.

3. ExoHoMiuHa ¥ TOJITHYHA TJIOOAmi3aIlis y CBITI BUKIMKAE MPOTHIIIO B
OKpEeMHUX LMBLII3AIlii, CIOpPSAMOBAaHY Ha IOBEPHEHHS [0 BJACHOI CaMOOYTHOCTI
(Hanpuknazn, icIaMCbKU PyHIaMEHTalI3M Y MyCYJIbMaHChbKUX KpaiHax).

4. €Bpomneizallisl CBITY BUKJIMKA€E MPOTHICKHY PEAKIIIO B JESIKUX HAPOAIB, AKI
HaMararoThCs TOBEPHYTHUCS JI0 JIXKEPE HalllOHAJILHOTO OYTTS («a3iatu3aris» B AnoHii,
a TakoX AHTH3aXiJHI HACTPOI, BUKIMKaHI JEMOKpAaTHU3aLl€l0 apabCbKUX KpaiH 3a
3aX1JTHUM 3Pa3KOM).

5. KynbTypHi Ta peniriiiHi 0coOJMBOCTI MEHII MIHJIMBI, aHDK MOJITUYHI YH
€KOHOMIYHI, a TOMY KOH(JIKTH Ha iX OCHOBI Ba)XKO MNPUMHUPUTH (MOXHaA OYyTH
HamiBiTamiiiieM ab0 HamBTYpKOM, ajié HEMOXJIMBO OyTH HAaIIBKAaTOJIMKOM YH
HaI1BMYCYJIbMaHUHOM).

6. ExoHOMIYHMII perioHami3M, SKHM TOCWIIOEThCS. Big #oro ycmimHOCTi
3aJIeKUTh LUBLUII3aliiiHa camocBifgoMicTh (IliBHIUHOAMepHKaHChbKa 30HA BUIBHOI
TOPTIBII1).

KoHuikTi Mi>k IMBLTI3aL1sIMU, CHPUYUHEH] BCIMa UMY YAHHUKAMU, Ha TyMKY
XaHTIHTTOHA, BIIOYBAIOTHCS HA JBOX piBHAX (Tadm. 1.3).

Tabsuus 1.3 — PiBHI KOHQUIIKTIB

PiBHi

MIKpOPIBEHb MaKpOpiBEHb

MK CYCITHIMHU JAep:KaBaMH, fKi HajlexaTb JI0 | MK CTEP)KHEBUMU JepKaBaMu PI3HHUX
PI3HUX IUBLTI3aIlil, BcepeInHi O/IHI€T AepKaBu | IuBLTi3alid. MaioTh OUTbIIMIA MacTad i MPOSIBU
MDK Tpylnamu 3 pI3HMX LMBUIIZAIM 1 MK | KJIaCHYHUX MPoOiIeM MI>KHAPOIHOT MOIITUKH

rpynamu

BUHHUKAIOTh MK MyCyJIbMaHaMH1 1 | KOH(MIIKTH Yepe3 BIUIUB MOTYTHIX JepaB Ha il
HEMYCYyJbMaHaMHU MDKHApOJHHUX OpraHizaliif, 3aXxucT Aep>KaBolo
MPEACTaBHUKIB CBOTO HApOy B 1HIIN ITUBLII3AIII],
TEpUTOpiaJIbHI ~ CyNepeykd MK  BEITHMKUMHU
JiepKaBaMu

C. XaHTIHITOH HAroJIONIyBaB: y CBITI HE 3’ IBUThCS «yHIBEepCaIbHA IUBLII3AIIS,
OKpeMi IMBLII3alii OyAyTh ICHYBaTH ¥ Hajami, 1 yCrix MDKHAPOJHUX BiIHOCHH Oyje
3anekaTd BiJl TOTO, SIK Il LMBUII3AII] CMIBICHYBaTUMYTh OfHa 3 ofHO0. LliHHICTBH
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koHuenii C. XaHTIHITOHA TOJSATaE B TOMY, IO BiH 38epH)8 yeazy Ha TpoOjeMy
KyJbTYp 1 IMBUTI3a1IIN K YYACHHUKIB CBITOBOTO 1CTOPUYHOTO MPOLIECY .

3. I'no6anbHi npodaemu cyyacHocri. ExoJioriuni npodsgemu cy4acHocTi B
cucremi MeHemxkmenty. IludpoBa ruodamizamis, rI00aJbHI JAHIIOTH
NOCTAYaHHSA

I'nobanvui npoonemu nwocmea (rnodajbHi MpoOIeMH, II100aAIbHI TPOOIEMHU
CY4aCHOCTI) — KOMIUIEKC MpoOJIeM 1 CUTYyaIlil, 10 3a4ilaloTh JKUTTEBI IHTEPECH BCIiX
HApO/IIB CBITY, XapaKTePU3YIOThCS TUHAMI3MOM 1 BUMAraroTh JIJIsi CBOI'O O3B’ I3aHHS
KOJIEKTUBHUX 3yCHJIb CBITOBOI TI'POMAJCHKOCTI (€KOJIOT14HI MpoOJIeMH, TOHKA
030pO€Hb, XBOPOOW TOINO), BiJi BUPIMICHHS SKUX 3aJCKUTh MOJAIBIIMNA MPOTpec
JII0JICTBA 1 30€peIKESHHSI ITUBLITI3AITI].

CroropHi cBIT nepeOyBa€ B CTaH1 eK0NI02IYHOI KpU3U, KA MIPOSIBISETHCS Y 3MIH1
KJIIMaTy, BUCH@KEHHI MNPHUPOJHUX PpecypciB 1 BTpaTi OlopizHOMaHITTA. JIrojacbka
JUSJIBHICTh TMPU3BOAUTH JI0 TJI00ATBHOTO MOTEIUIIHHA, IO 3arpoXKy€ HE TUIbKU
OKpPEMHUM pPETioHaM, a i yciil riaHeTi. 3a0pyIHEHHS! BOJIU Ta MOBITPs, BUPYOKa JICIB,
HAaKONMMYEHHS IUIACTUKOBHX BIAXOMIB 3MYIIYIOTh TEPETISHYTH TIAXOOU 10
MIPOMUCIIOBOCTI, EHEPIE€TUKU Ta CIIOCO0Y JKUTTS.

CoyianvHa HepisHicmb 3aMUIIAETHCA TOCTPOIO MPOOJIEMOI0, KOJIU OJHI KpaiHU
MarOTh BUCOKI CTaHAAPTH KUTTS, a 1HIII MOTEPIIAtOTh BiJl O1THOCTI Ta HECTa4l 0a30BUX
pecypciB. HepiBHUl TOCTyN 10 SIKICHOT OCBITH, MEIMIIMHU Ta TEXHOJIOT1 CTBOPIOE
po3puB MDK Oaratumu Ta OimHuMH perioHamu. lle BuKIIMKae MacoBl Mirparii,
€KOHOMIYHY HEeCTaOlIbHICTh Ta COLIAJIbHE HAMPYKEHHS.

TexHooTIYHUM NpOTpec BIAKPUBAE HOBI MOKIIMBOCTI, ajie BOJHOYAC CTBOPIOE
HOBI BUKJIUKH. [[Imyunuii inmenexm, agmomamuszayis ma yugposizayis 3MiHIOIOTh
PUHOK Tpali, 3MEHIYI0YU NoTpely y TpaauliiiHux npodecisx. BuHukawoTh eTH4HI
MMATaHHS 0JI0 BUKOPUCTAHHS TEPCOHATBHUX JaHWX, BIUIUBY COIIaIbHUX MEPEX Ha
MICUXIKY JIFOAUHU Ta BIAMOBIAAIBHOCTI pO3POOHUKIB MEPE] CyCIUIbCTBOM.

Inobanvni 3acpo3u 300pos’to, 30KpeMa TMaHJEeMii, MOKa3ylTh, HACKIJIbKU
Bpa3JIMBUMHM € CUCTEMH OXOPOHU 370POB'sl HABITh Y pO3BMHEHUX KpaiHax. BiaCcyTHICTh
IIBUJKOIO pearyBaHHS Ha BIPYCHI 3arpo3d, HEpIBHMM JOCTYN 10 BakKUMUH 1
MEIMKaMEHTIB, a TaKOX 3pOCTaroua CTIMKICTh OakTepid 10 aHTHUOIOTHKIB CTalOTh
BUKJINKAMH, SKI BUMAaraloTh MDKHApOJHOI KOOpPJMHAII Ta CIUIBHUX HAYKOBHX
JIOCIIIKEHb.

Kongpnikmu ma siticoxosi 3aepo3u 3aIUIIAIOTHCS OJHIEIO 3 TOJIOBHUX HeOe3IeK
JUTSI CBITOBO1 CTab11bHOCTI. JIOKaNbHI BIHU, TEPOPU3M, TOHKA 030pOEHB Ta KibepaTaku
(dbopMyrOTh HOB1 BUKITUKH JIJIs1 O€3MeKu nepkaB 1 rpomazsH. [lomitnyani koHbpoHTAMIT
MDK KpaiHamu, O0opoThOa 3a pecypcu Ta iHGOpMaIliiiHi BIHU NPU3BOASATH [0
HEBHU3HAYEHOCTI Ta HECTAOIBHOCTI y CBITI.

JI}0CTBO CTHKAETHCS 3 MACIITAOHMMH BUKITUKAMM, IO TTIOTPEOYIOTh HETaitHOTO
BUpIIIEHHS. YCl 11 MpoOJieMHd TICHO MOB’A3aHl MIX COOOI0, TOMY IXHE BHPIILIEHHS
MOXKJIMBE JIMIIE 3aBISKW TJIOOAJIBHIM CIIBIpalll, 1HHOBAIISIM Ta BiJMOBIAAIBHOMY
CTaBJICHHIO JI0 MalOyTHHOTO. AHaII3 Cy4aCcHUX IMPOSBIB TJI00aIi3allii CBIIYUTH MPO i1
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HEOJHO3HAYHUM BIJIMB Ha CBITOBUM PO3BUTOK. 3 OAHOTO OOKy, TIyoOasizalis
CTUMYJIIOE €eKOHOMIYHE 3pOCTaHHs, TEXHOJOTIYHHI Mporpec 1 KyJbTypHUH oOMiH. 3
1HIIIOTO OOKYy, BOHA TOTJIHMOJIIOE HEPIBHICTh, CTBOPIOE HOBI PH3UKH Ta 3aroCTPIOE
rnobaneHi mpobiemu. Po3ymMiHHS IHMX MPOIECIB € BaXIMBUM Uil (OpMyBaHHS
MOJIITUKH, CIPSIMOBAHOI Ha CTAJIMN PO3BUTOK Ta €PEKTUBHE YIPABIIiHHS II100aIbHUMU
BUKJIUKAMH.

4. IIpo0JsieMa PO3BUTKY CYCHIJILCTBA B KOHTEKCTI NMPOIECIiB Cy4aCHOCTI:
KOHIeNUisi APYyroro aeMmorpagivHoro nmepexoay

Sk crpoOa faTH aieKBaTHE TEOPETUYHE MOSCHEHHS CydyacHi Ta MaiOyTHIH
CUTYaIlil, BUHUKJIA TII0TE3a «JIPYroro aemMorpadiyHOro nepexory», o Big0yBaeTbCs
B €Bpomni (momaiOHI €1 BUCYBaIOThCS TAKOXK Yy paMKax TINOTE3U Mpo STy dazy
neMorpagiyHOro nepexoay). ABTOpH KOHIIEMIIi APYyroro aeMorpadiyHoro nepexoay
P. Jlecrer i JI. Ban ae Kaa qoBoasiTh, 1110 cydacHa geMorpadiyHa CUTyallis 1 roJ0BHA
i1 0COOIMBICTD — 3HIKEHHS HAPOHKYBAHOCTI HIKUYE Bl PIBHSA, 10 3a0€31eUye MPOoCTe
BIITBOPEHHSI HACEJICHHS, — 3YMOBJICHI MPUHIIMIIOBO 1HIIIMMHU MPUYUHAMU, TTOPIBHSHO
31 3HMKEHHSAM HApOKYBAHOCTI MM 9ac MepIIoro emMorpapiqHoro mepexomy.

Ban ne Kaa posrnsigae napyruit gemorpadiuHuil mepexia sik pe3yibTar pyxy
CYCHUIBHOI CBIAOMOCTI BiJ KOHCEpBaTU3MYy 10 HporpecuBHocTi. Ilpu 1mpomy
IIPOrPECUBHICTh HUM PO3YMIETHCS SIK TOJEPAHTHICTh 1 CIPUUHSATIMBICTH 10 HOBHX
IIIHHOCTEH 1 MOJIEIJIEN TOBEIIHKH.

Bin BualIsIE YOTHPY OCHOBHI PUCH LIBOTO TIEPEXOY:

—  Mepexija Bl «30J0TOTO CTOJMITTS» IUI00Y 10 MOro 3aXody, TOOTO MIUPOKE
MOIIUPEHHS IOPUIUYHO HEO(POpMIIEHUX (POPM CHUTHHOTO KUTTS 1 albTEPHATUBHHUX
dbopm cim’i.

- mepexii BiI JITOLUEHTPUCHKOI Mojem CiM’i A0 1HAUBIAYadiCTUYHO
OpIEHTOBAHO1 «3p1JIOI» Mapy MapTHEPIB 3 OJHIEIO TUTHHOIO.

— mepexia BiJ MPEBEHTUBHOI KOHTpALEMUIi, MPU3HAYEHOI JJIs 3amo0iraHHs
HApODKEHHIO PaHHIX JITEH, 10 CBIIOMOTO TJIaHYBaHHS HAPOHKEHHS KOXKHOI TUTHHHU.

— mepexij BiA yH1(piKOBaHOT MOJIEN1 A0 ITIOPATICTUYHUX MOJAEINIEN CIM 1.

Tecmu

1. XTO € aBTOPOM KOHIIEMIiT MOCTKAMITaIICTUYHOTO CYyCIIbCTBA?
a) @. Hoyrcraiin; 0) I1. dpyxkep;
B) @. I'BarTapi; r) XK. bonpisp.

2. Cepenr aBTOPUTETHUX JOCHIKEHb 1H(QOPMALIHHOTO CYCHUIbCTBA Ta HOBOI €KOHOMIKH
HaNOUIbIIe BU3HAHHS HAOYJIH mparii:

a) @. I'sarrapi; 0) M. Kacrenbca;

B) ®. Hoyrcraiina, r) I1. JIpykepa.

3. SIki icHYIOTB criocoOu cycIisibHOTO PO3BUTKY 3a M. Kacrenbcom?
a) arpapHuil, IHAyCTpianbHUH Ta iHPOpPMaLliOHATTBHUIH;
0) moiHAyCTpladbHUM, 1HAYCTpiadbHUHN, MOCTIHIYCTPIaIbHUM, HEOIHIYCTplaJbHUM;
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B) J€p>KaBHUH, MIKpET1OHATBHUH, TT100aTbHUNT;
') TEXHOJIOT1YHHH, COLIaJIbHO-CKOHOMIYHUH, [IMBLII3AIIIAHHIA.

4. [Ilo o3HAYaE TEPMIH «MEPEKEBE CYCIUITLCTBOY?

a) TICBHA CYKYITHICTb JIFOJICH, SIKI MalOTh 3arajbHi IPUPOHI i colliajdbHi1 03HAKU Ta 00’ €HaHI
CHUTBHUMHU IHTEpEeCcamu,

0) hopMa corianbHOT CIUILHOCTI, sIKa YTBOPIOETHCS HA OCHOBI BOJIOIIHHS BUPOOJICHOO BJIACHICTIO,

B) crierdiuHa ¢opma COLiaNbHOI CTPYKTYpH, SKa XapakTepHa Ui 1H(GOpMAaIiifHOro
CYCIIUIbCTBA;

I') TEOPETUYHA KOHIICTIis MOCTIHAYCTPIAIbHOTO CYCIHIIbCTBA, ICTOpHYHA (Pa3a MOXKIMBOTO
€BOJTIOIIMHOTO PO3BHUTKY IMBILII3AIIi].

5. SIky Ha3By Ma€ CBITOTJIAIHO-MUCTEILKUI HAIIPSIM, 1110 B OCTAHHI ACCATHIITTS XX CTOJITTS
MPUIAIIOB Ha 3MiHY MOAEpHi3MY?

a) MOCTMOJIEPHI3M; 0) IMIIpeCioHI3M;

B) MOJICPHI3M; T') EKCIPECIOHI3M.

6. [1lo o3Hauae TepMiH «rirodaizamisi»?

a) BTATYBaHHS OLUIBIIOI YaCTUHU JIIOACTBA B €IUHY cHUCTeMYy (IHAHCOBO-€KOHOMIYHUX,
CYCHUIBHO-TIONIITHYHUX 1 KYJBbTYpHHX 3B’SI3KIB Ha OCHOBI HOBITHIX 3acO0IB TelEKOMYHIKaIliii Ta
iHopMaIiHHUX TEXHOJIOTIH;

0) mporec eKOHOMIYHOTO, COI[IAIBHOTO, KYyJBTYPHOTO PpO3BUTKY, IO XapaKTEpU3YETHCS
CHIBICHYBaHHSM Pi3HOCIIPSIMOBAHUX TEHJICHIIIH;

B) CBITOTJIS,

') po3Maj IMUIICHOI CTPYKTYpH, MOJIA ii HAa YaCTHHM, CKJIAJOBI €JIEMEHTH, IMOCIA0JICHHS,
MOPYIIEHHS Ta pO3pPHB 3B SA3KIB 1 BITHOCHUH B IIUTICHIHM cHCTEMI.

7. SIxi nposiBu Ty100ai3allii BIAHOCATHCS 10 MOJITUYHOT chepu?

a) MOCHUJICHHS 3HAYeHHsI HaJHAIIOHATIBHOI KOOpAMHALIIT Ta 1HTerpaiii, r1odaabHUil po3MoIii
Tpaili, CTAaHOBJICHHS YHIBEPCALHOTO, €EJMHOTO €KOHOMIYHOTO MEXaH13MY, [0 OXOIUIIOE BECH CBIT;

0) O6e3nmocepeHeE 3HAWMOMCTBO 31 CIIOCOOOM JKUTTS, 3BUYAsIMU, HOPMAaMU MOBEAIHKU B 1HIIHUX
KpaiHax, MOBCIOJHE MOMIMPEHHS YHI(PIKOBaHUX KOMII FOTEPHUX TEXHOJIOT1H;

B) TEPETBOPEHHS IUJIAHETH Ha «CBITOBE CElI0», KOJIHM MLUIbHOHM JIOJEH 3aBAsKU 3acobam
MacoBoi iHpopMaIlii MPakKTUYHO MHUTTEBO CTAIOTh CBIJKAMH TOJIM, IO BIAOYBAIOTHCA B PI3HUX
KyTOuKax 3eMHOT KyJIi;

I') BUHUKHEHHS HAJIHAIIOHAJIBHUX OJMHHMIIL PI3HOTO MacimTaldy: MOMITHYHHUX 1 BINCHKOBUX
0J10KIB, IMIIEpCHKUX c(hep BIUIUBY, KOATILIH MPaBISYUX IPYII, BCECBITHIX MI)KHAPOIHUX OpraHi3allii.

8. Jo skoi cdepu mposiBiB rioOamizamii BIIHOCHUTHCS TOSIBA MOBH MIKHApPOJTHOTO
CHUIKYBaHHS — aHTJIICHKOI?

a) eKOHOMI4Ha cdepa; 0) cdepa KyabTYpH;

B) MOJIITHYHA cdepa; I) coliaybHa cdepa.

9. SIlxomy mporiecy mpUTaMaHHI TaKi SBUIIIA: CeMapaTH3M, 3aTOCTPEHHSI iIHTepeCy 10 JTOKATbHUX
BIIMIHHOCTEH, 3pOCTaHHS 1HTEpeCy 10 TPAJAUIIii CUBOI JABHUHU 1 BIIPOKEHHS J11aleKTiB?

a) rio0aJizaris; 0) riokami3aris;

B) aCUMUJIAIIIS; T') 30JIMOKCHHSI HaIliil.

10. XT0 € aBTOpOM KOHIEMIIi «KOHMIIKTY IUBLII3ALIN»?

a) XK. boapisp; 0) K. [lenpo3a;
B) II. Ipykep; r) C. XaHTIHITOH.
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11. Ckinpku iICHY€ IUMBLUIIZAIN y cydacHOMY CBiTi, Ha myMKy C. XaHTiHTTOHA?
a) 6 muBLTI3aIiH; 0) 7-8 nmBiNi3aIii;
B) 9-10 muBimizarmiii; r) 3 nuBLTI3AIli.

12. Sxwmii xapakTep HOCAThH Taki riao0ambHI MPoOIeMH: «aemMorpadiyHul iMIIepaTUB 3 HOTo
YHUCJICHHUMHU CKJIQJIOBUMHU, MPOOJIEMH MIKETHIYHOTO MPOTUCTOSHHS, PENIriiiHOI HeTepHuMOCTI,
OCBITH, OXOPOHH 3JI0POB’sI, OPTraHi30BaHOI 3JTIOUNHHOCTI»?

a) COLIaTbHO-TIOJIITUYHUI XapaKTep; 0) colianbHUi XapakTep;

B) IyXOBHO-MOPaJbHHI XapaKTep; T') IPUPOJIHUNA XapaKTep.

13. Knacudikarist rmobaasHUX mpooiem:

a) IPUPOJIHi, EKOJIOTIYHI, TEXHOT'€HHI;

0) corrianbHi, COIiaTbHO-010JIOT14HI, COLIAIbHO-TIONITUYHI;
B) €KOHOMIYHi, [yXOBHO-MOPAJIbHI;

I') yci BIAMOBI/II TPABHUIIBHI.

14. Illo mpusBeno a0 po3podku B CLIHA cnemianbHoi «IIporpamu Bu3HaUYe€HHS KIIMaTHYHHUX
BILIHUBIB»?

a) BUYepIiaHHs (aKTOPiB BUPOOHUIITBA;

0) mpo0JieMa peryJIOBaHHS IPOMHCIOBUX BUKH/IIB;

B) CTpaTeris 0OMEXEHOTO CIIOKUBAHHS,

r) i1es HeOe3MeKH 3HUIICHHS 1apy 030HY.

15. Bix 9oro 3a51eXuTh piBeHb BIUIMBY IPOMHUCIIOBOCTI Ha HABKOJHUIIIHE cepeaoBUIIe?

a) XapakTepy, TEpUTOPIabHOT JIOKaMi3alii Ta 00CIriB BUKOPUCTAHHS CHPOBHUHH;

0) 0OCsTY BUKOPUCTAHHS MaTepialliB 1 €Heprii;

B) MOXKJIMBOCTI YTHIIi3allii BIIXO/IB 1 CTYIIEHS 3aBEpIIEHOCT] EHEPrOBUPOOHNYMX LIUKIIIB;
I') ycl BIANOBI/II TPABUJIBHI.

16. Slxy Ha3By Mae Qopma CymepHUITBAa Cy0’€KTIB CBITOBOIO PHHKY, MpPH SKiH BOHH
PO3pO0IISIIOTh, BUPOOIISAIOTH TA peali3yloTh CBOi TOBAPHU i MOCIYTH B YChOMY CBiTi?

a) r106anpHe CYNEepHUIITBO; 0) riobanbHa KOHKYPEHIIIS;

B) I1100aJIbHE MAapTHEPCTRO; I') MbKHapoAHe IpoTHOOPCTBO.

17. Teopis (abo Mozaenb MOCTAaHOBKM NpoOsieMu), NpuilHATa 3a B3ipelb pPO3B’S3aHHS
JOCIi THUIBKUX 3aBJaHb, — IE:

a) mapajanurma, 0) KOHIICTIIIis;

B) aKcioma, r) rinoresa.

18. Posman mismicHO CTPYKTYpH, MOAUT 1i Ha YAaCTHHH, CKJIQJOBI €JIEMEHTH, MOCTa0JIeHHS,
MOPYIIEHHS Ta PO3PUB 3B’ S3KIB 1 BITHOCUH B LILTICHINA CUCTEMI — IE!

a) IHTeTparlis; 0) rioGasizarris;

B) acoIriatis; T') Je3iHTerpallis.

19. Ilo o3Havae TepMiH «pecypcu»?

a) ¢popMa IHTepHaIlIOHATI3aIll] TOCMTOAAPCHKOTO KUTTSI;

0) CKJIaZiOBi €IEMEHTH BUPOOHUYOTO MOTEHIlially, SIKUMHU BOJIOJI€ OKpeMa KpaiHa 4M CBITOBE
CIIBTOBAPUCTBO 1 SIKI BUKOPUCTOBYIOTHCS JJISI €KOHOMIYHOTO, COIIAJIBHOTO, HAyKOBO-TEXHIYHOTO
PO3BHTKY;

B) IIPOIIEC E€KOHOMIYHOTO, COIIaJIbHOTO, KYJIBTYPHOTO PO3BHUTKY, IO XapaKTePHU3yEThCS
CHIBICHYBaHHSM Pi3HOCIIPSIMOBAHUX TCHJICHITIH;

r) (hopma coriasTbHOI CIIIBHOCTI, SIKa YTBOPIOETHCSI HA OCHOBI BOJIO/IIHHST BUPOOJICHOIO BIIACHICTIO.
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20. SIxi cKi1a0B1 YaCTUHH PECYPCHOTO MOTEHIIATy Cy4acHOT IMB1Ti3aLii?

a) MarepialibHi, iIHPOpMaIliifHi, TPYI0BI peCcypcH;

0) (hiHaHCOBO-KpEANTHI, MaTepialbHI PECypCH;

B) MaTepianbHi, TEXHOJIOT14YH1, ()iIHAHCOBO-KPEAUTHI, TPYAOBI, iIHPOpPMAIIiiiHI pecypcH;
I') TEXHOJIOT14H1, TPY/JOBi, iHpOpMaLIiKHI pecypcH.

IIuranns s CAaMOKOHTPOJII0

1. ki 0coOauBOCTI Ta MPOTHPIYYS CYYACHOI CBITOBOT IMBLTI3aLlil BUALIAIOTHCS
y dimocodii?

2. YV YoMy mojisrae CyTHICTb KOHIENIl 1HQOpMAIITHOrO CyCHiJIbCTBA Ta
YHIBEpPCAJIbHOI KOHIIENIIT CTAJIOrO PO3BUTKY ?

3. Sxi icHywoTh y inocodii dyTtyposoriudi koHuenmii? Yu motpiOHi
dimocodebki  Ta comianbHi  mporHo3u? UYm  MOKHA 3MEHIIUTH  HeOe3meKy
HECIPUSATIMBUX MMPOTHO3IB?

4. lllo mnorpiOHO s 3AIACHEHHA TIEPEXOAy BiJ TEXHOJOTIYHOI [0
AHTPOTIOTCHHOT MUBLII13a11i?

5. Sk y dinocodii MOSCHIOIOTHCSA MOXOHKEHHS Ta OCHOBHI THUIH T100aTbHUX
npo6iem? Yu ICHYIOTh HUIAXW BUPIIICHHS?

IIpakTHyHi 3aBAaHHS

3aBaanns 1.

[IpounTaiiTe ¢pparMeHT 13 HaykoBoro ¢inocopcbkoro tekcty @. 'imiHrca Ta
BUKOHANTE 3aBJaHHS.

[TonsiTTS CycmiiibeTBa K opraHizmMy y CrieHcepa BU3HaYeHe OUIbII YITKO, HIXK Y
Konra. Ha nymxy Cnencepa, CyCHibCTBO — II€ OpTaHi3M, SIKMM ICHY€ HE JIMIIE y
BUTJISIIL TIPOCTOT (haHTacTUUHOT aHasorii, K y «JIesiadani» ['0006ca, ane it y aiiicHOCTI,
1 HE JIMIIEe MOpalbHO, aje TaKoXk 1 (Pi310JI0TIYHO, OCKUIBKH B OYJIOBI CYCIIJIbCTBA
CIIOCTEPITa€ThCS TOJIN Mpalli, 0 MEePEeXOJUTh BiJI OKPEeMHX OCIO Ha Tpymnu Ta
opranizamii 1ux oci0. Y HbOMY ICHY€ CHUCTE€Ma S>KUBIICHHS, IO CKJIAJA€ThCS 3
OPOMUCIIOBUX TpPYIl; PO3MOALIbYA CHCTEMA, IO CKIAJAEThCS 3 TOPrOBUX Jii;
peryiiorua CHUCTeMa, IO CKJIAJAEThCA 3 TOJITHYHOI Ta PENIriiHOi AisIbHOCTI.
CrieHcep OKIanae YMMaanX 3yCHIb, 00 TOKAa3aTH, 0 €TUYHUI MPOTpec 1 MacTs
POy JIFOACHKOTO 3aJIeKaTh BiJ I€T (PYHKIIIOHAIIBHOI OpraHi3allii CyCHijabCTBa, OJTHAK
BIH HE PO3BUBAE HACTUIHKU MOBHO, HACKUILKU MU Morju 0 O6axatu, nymky IlnaTona,
AKUW PO3MI3HAB y COLIAJIBHOMY MOJII Ipalll MiABAIMHMA 1 JIACHUNA TUI €TUYHOIO
KHUTTS 1, TAKAM YHMHOM, TMPOKJIAAAB ILISX TO PO3YMIHHS CYCIIJIBCTBA SIK 3acO0y
BIIOCKOHAJICHHS JIIOJIChKOT ocobucTocTi. Xoua CrieHcep He 30BCIM 3a/10BOJIbHSE HAC Y
I[bOMY BIJHOIIICHHI, BiH, MPOTE, BHOCHUTH JOCTATHIO BU3HAYEHICTH y MPOOIEMYy
00'eTHAHHS COITIATBPHOT OpraHi3allii 13 BCECBITHIM (PI3UYHUM MTPOIIECOM.

[Tpodecop JI. I'ymrmoBud 3poOMB cripoOy TOBECTH, IO ICTUHHI €JIeMEHTapHi
COLIIaNIbH1 SIBUIIA — 1€ KOH(IIKTH, 3MIIIyBaHHS Ta ACUMUIALISA PI3HOPITHUX €THIYHUX
rpyn. HoBikOB miIOB y CBOIX y3arajJbHEHHSX W€ Jaii, BIH CTBEPKYBaB, IIO
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coIliajibHa €BOJIIOLIIS € MO CYTl MPOTPECUBHUM IMEPETBOPEHHIM KOH(IIIKTY Ha 3TOfy,
BHACIIIJIOK 4OTO caM KOH(IIIKT TEPETBOPIOETHCS 3 0OpOTHOM (i3U4IHOI Ha OOPOTHOY
iHTenekryanbHy. . Tapa y CBOiX OpHUTriHANbHMX 1 IIKaBUX JOCHIDKEHHAX, SKi
3HAXONAThCA y cdepl TCUXOJIOTIYHUX Ta COIIOJOTIYHUX 1/1ed, JOBOAMTH, IO
MIEPBUHHUN COIANIbHUM (PaKT MoJiArae B HACHIAyBaHHI, TOOTO B SBHII, IO TIEPEAYE
OyIb-sKiil B3aEMOIOTIOMO31, TIOTTy Tpaili Ta goroopy. [Ipodecop E. Hdropkreiim, He
MOTO/DKYIOUNCh 13 BUCHOBKOM ['. Tapma, Hamara€rbcsi JOBECTH, IO CYTTEBHM
COLllaIbHUIM TIporpec, a oOTXKe, 1 TNEpPBUHHE COIllaJbHE SBHINE, TMOJATaE Yy
H1IMOPSAKOBAHOCTI KOXXHOTO 1HAMBIAYAIHHOTO PO3YMYy 30BHIIIHIM BIJHOCHO 10
HBOTO BUJAM Jii, IYMKH Ta MOYYTTH.

3 ycix nux yyenux Tapa 1 dropkreiiMm 0e3CyMHIBHO HAMOMMK4ue MiTIALIUIH 10
BUPIIICHHS TUTAHHS TIPO CYTHICHY MPUPOJY COLIATILHUX SBUIIL Ta A0 (POpMyITtOBaHHS
NEPIIOro MPUHIUITY collioorii. BoHu mainu po301>XKHOCTI B pO3yMIHHI OJIHUH OJIHOTO,
aje JJid HeYNepeHKEeHOro YhuTaya npab HUX aBTOPIB LIUJIKOM 3pO3yMLIO, 10 00U 1BA
BOHU JMBJISITHCS MO-PI3HOMY Ha SIBMINA, TICHO MOB's3aHI MiX co0Ooro. /[ropkreiim
poO3IUIslae  BIUIMB, SKUU 3JIACHIOE CYKYNHICTh I1HAMBIAYyaJIbHUX pPO3YMIB Ha
oMMHUYHUN po3yMm; Tapn — BIANOBIAb-HACHIAYBaHHA OaraThOX 1HAMBITYaTbHUX
PO3YyMIB Ha 3apa3iMBy BUHAXIJJIUBICTh OJTHOTO.

3aeoanns:

1. TlpoananizyiiTe UUTOBAaHUM TEKCT. XTO 1 YOMY BH3HAa4yaB CYCHIIbCTBO SIK
oprasizm?

2. SIxuii BHECOK y IOCHIKEHHS CYyCIIbCTBA, 3a Bepcieto D. ['iniArea, 3po0duiu
E. dropkreiim, JI. 'ymmnosua 1 I'. Tapa?

3. TlopiBHsHTe CydacHI KOHIIEMINI MOCTKAIMITaJICTUYHOTO CYCIIJIBLCTBA 3
HaBEJIEHUMH B LIUTATI. BiAMOBIIb MPOUTIOCTPYHTE B TAOJIHUIIL.

3aBaanns 2.
3anoBHITH TaOJIULIO, TPOAHAII3YBaBLIN PIBHI KOH(DIIKTIB 32 XaHTIHTTOHOM.

Tabnuug 1 — PiBHI KOHDJTIKTIB

PiBHi
MIKpPOpPiBEHb MaKpoOpiBEHb

3aBaanns 3.
3anoBHITH TAOJHITIO, TPOAHAII3YBABIIIH TOCTMOIEPHICTCHKI BEPCli CYCIIILCTBA.

Tabmuig 2 — Teopii Ta KOHIENIT CyCIIJIbCTBA

ABTOp XapakTepuCTUKHU
11. Jipykep
M. Kactenbc
XK. Boapisip
I1. bypase
K. lenbo3
@. I'sarrap
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3aBaanug 4.

3'sacyiTe, uuM € YKpaiHa B IHUBUII3AIITHOMY Ta F€OMOMITUYHOMY BiIHOIICHHI:
3axonom, Cxom0M, 0OCOOTMBUM TE€OMOTITHYHUM MPOCTOPOM MK 3axonoMm 1 Cxomom
(«6yepHorO NEepkaBoro»)?

3aBaanns 5.

[Tpoananizyiite reomoxitTuuHi Hachiaku posmaxy CPCP nmns VYkpainu. ki
0COOJIMBOCTI T'e€OCTpaTeriyHUX I1HTEpeciB YKpaiHM MokHa BUIIIMTH? JlOCHIIITh
CHJIBHI Ta CJIa0K1 CTOPOHM T'€OCTPATETIYHOTO TTOJIOKEHHsI Y KpaiHu (TepuTopis, KiIimar,
MICII€ PO3TalllyBaHHsI, EKOHOMIKA, HACEJIICHHS, KYJIbTYPHO-OCBITHIM PIBE€Hb HACEJICHHS,
e(DEeKTHUBHICTh MOJITUYHOTO PEKUMY, ACPKaBHUU yCTPiH, JIETITUMHICTh KEPIBHUIITBA
Ta 1H.) 1 IMHAMIKY iX pO3BUTKY B 90-Ti poku Ta 3apas.

3aBaaunns 6.

Hanucatn ¢umocodcbke ece, po3BUBAIOYM HACTYNMHI JTyMKHA: «CBIT
TpaHchopmyeThes. CTpiMKO, A0 HEBII3HAHHS, MU nnepedyBaemMo Ha OPO31 peBOJIIOLII],
sKa JIOKOPIHHO 3MIHIOE TIJIMH HAIIOTO MOBCSAKICHHS, CIIOCOOM pOoOOTH Ta B3aEMOII.
Hivoro nonibnoro a0 YerBepToi MpOMHCIOBOI PEBOJIIOLII JIFOJACTBO HE 3a3HABAJIO.
HoBIiTHI T€XHOJIOIIT MIITHO MOEAHYIOTh (I3MYHHMMA, HU(PPOBUK 1 O10JIOTITYHUIA CBITH.
3’ ABISIIOTECA  HOB1  O13HEC—MOJEeNl, MNepedyTOBYIOTbCS CHCTEMH BHUPOOHHMIITBA,
CIIO’KMBaHHS, TPAHCIOPTYBAaHHA Ta ocTtadaHHs. L{i 3MiHM TpaHCHOPMYIOTH JHOACTBO,
TOMY HEOOXIJTHO BUUTHCS HUMU KepyBatu» (Knayc [lleab. « Hemseepma npomucnosa
pesontoyis, Dopmyouu yemeaepmy npomuciosy pesoaroyiroy, 2019).

3aBaanng /.

BignoBigHo mo koHuenimii amepukaHcbkoro BueHoro C. XaHTIHTTOHA, CBIT
Mmicisl 3aKiHYEeHHA XoioAHOoi1 BiHM 1 po3naxy CPCP Oyne BH3HayaTHCs BKE HE
17ICOJTOTIYHUM TPOTUCTOSIHHAM, a B3aeEMOJIE0 (KOHKypeHIliero i 60poTe0or0) 7-8
p13HUX MuBLII3aIIi. OUYEBUIHOIO € CXWIBHICTh JI0 171e1 MHOXXUHHOCTI LIEHTPIB CHUJIH,
KOH(JIIKTH MDK SKUMH OyAyTh MNPOXOAUTH HA CTUKY LMBLII3ALIN, MO JIHIAX
LIMBUII3AIIAHUX po3naMiB. ['0loBHA BICh MIKHAPOJHUX BIJHOCHH TMpOIAE MIX
3ax0/10M Ta IHILIUM CBITOM, ITPU LIbOMY 3aX1JIHI KpaiHu OyAyThb BIAITPaBaTH BCE MEHIITY
poub. llono CIIA, To ans qaHoi AepKaBu HUBLII3ALIMHUN po3jiaM B3araii 34aTHUN
BUKJIMKATU pyHHAIIIIO KpaiHU.

3a 1OTOMOTO0 MPUKIIAJIB CIIPOOYITE MATBEPAUTH a00 CIIPOCTYBATH MPOTHO3H
C. XaHTIHTTOHA.

3aBaanHs 8.

[IpoananizyiiTe OCHOBHI J€TEPMIHAHTH 3O0BHINIHBOI TOJITHKA Cy4acCHOI
VYKpaiHnu B KOHTEKCTI 11 pO3BUTKY Ha Cy4YaCHOMY €Talli’

1) diznuni  ywHHWUKKM  (TeorpadiuHe TOJIOKEHHS, TMPHUPOJHI  PECYpPCH,
nemorpadiyHa CUTYyallis);

2) CTPYKTYpHI YHMHHHMKH (TIOJITHYHI 1HCTUTYTH, €KOHOMIYHI I1HCTHTYTH,
TEXHOJIOTIYHUN, €KOHOMIYHUH 1 JIIOJACBKMM TOTEHIA; IMOJITHYHI MapTii, rpynu
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THUCKY; €THIYHI1 YUHHUKH; KOH(EC1MHI YNHHUKW; MOBHI TPYIIH; COlllaibHA MOO1JIBHICTB;
TepUTOpiabHa CTPYKTYpA);

3) KyIbTYpHI ¥ JIIOJCHKI YUHHUKH (KyJIbTypa, PENiris, 11€0JI0Tis, KOJCKTUBHUN
MEHTAJITET, SIKOCTI 010, 0 MPUIMalOTh BU3HAYAIBHI PIIICHHS).

3aBaanns 9.

[IpokomeHTyBati BUCHIB: «BWHWKAa€ TWUTaHHSA: ISl TOCSTHEHHS BUCOKHX
€KOHOMIYHHMX PE3yJbTaTiB HE MOTPIOHI €KOHOMICTH, SK I1I€ 3aCBIIYUB JOCBIJ Kpai
CxinHoi A3ii, HaBiIO TOJ1 B3araii MoTpiOHI eKkoHOMIYHA Hayka? Moxxiauso, MBO,
CeiToBHM OaHK Ta IHIII MIKHApPOJHI OpraHizaiii JapeMHO BHUTPAYarOTh TIPOIII,
OpraHi30BYIOUM KypCH MiJBUILICHHS KBali(iKallii 3 EKOHOMIKH JJI YPsAOBIIB KpaiH,
10 PO3BUBAETHCS, 1 HAJAIOYHM TAJTAHOBUTIN MOJIOJI IUX KpaiH IPaHTU HA HABYAHHSA B
aMEpPUKAHCHKUX 1 OPUTAHCHKUX YHIBEPCUTETAX, 110 CIABISATHCA CBOIMHU yCIIXaMH B
eKOHOMIYHIHN Hay1i?» (Xa-FOu Yane. 23 npuxosanux ¢paxmu npo kanimanizm, 2018).

3aBgannsa 10.

3poOuTH BIacHUM BUCHOBOK: «OTXe, nepel HaMH BIJIKPUBAIOTHCA 1Bl OCHOBHI
MOXJIUBOCTI. AOO 3’IBUTHCSI HOBA (JOpMa KOTHITUBHOTO KaIITANI3MY, SIKa TJOMOKEThCS
CTaOUIBHOCTI — HAa OCHOBI HOBO1 KOH(Iryparlii ¢pipM, puHKIB 1 MEpEXEBOI CHIBITIpall, a
3IMIIKK 1HAYCTPIaJIbHOI CHUCTEMHU 3HAWIyTh COO1 HaJIe)KHE MICIIE B MEXaX I[bOTO
TPETHOTO KamiTanizMy, abo Mepexka po3’icTh 1 MexaHI3MH (DYHKI[IOHYBaHHS, 1
JETITUMHICTh PUHKOBOI CUCTEMH. Y 1IbOMY pa3l BUHUKHE KOH(IIIKT, SIKUW MPU3BENE
710 CKacyBaHHS PUHKOBO1 CHUCTEMH 1 70 11 3aMiHM Ha MOCT Kammitamism» (Meticou [lon.
THocmxanimanizm. Ilymignux y maiioymue, 2019).

3apaannsa 11.

3MIMCHUTH  ICTOpUYHY  pediiekcito:  «SKIo MU  XO04eMO  CTBOPUTH
MOCTKAMITaTICTUYHE CYCHIJIbCTBO, TO MAEMO 3HATU Yy ACTajlsAX, IO MINLJIO HE TakK, 1
3p03yMITH PyHIaMEHTaJIbHY BIIMIHHICTh M1’ CIIOHTAHHUMHU HEPUHKOBUMHU (hopMamH,
1 cTtamiHChKUMM T’ siTupiukamu. 11006 pyxartuch nani, MU MaeMO 3HATH, SK caMe
iH(dopMaIiiiHl TOBapu pPO3’iNar0Th PUHKOBUN MexaHi3M. KOpOoTKO Kaxyuyu, Ham
MOTpiOHI OUIBII TOYHE BU3HAYEHHS BApTOCTI M OUIBII JOKJIAgHA ICTOPIS Tpari»
(Meticon Ilon. Ilocmxanimanizm. [lymisnuk y maiioymue, 2019).

Jliteparypa: ocnoBHa 1, 2, 6; nonatkona 2, 5.
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TEMA 2
THOOPMAIIVMHE CYCHLJIBCTBO SIK ITIPOBJIEMA XXI CTOJIITTS.
YKPAIHA B CBITOBUX KOOPJUHATAX PO3BUTKY

Mera: 3’scyBatu CyTHICTh 1H(OpMAIIITHOTO  CYCHIbCTBA;

O3HAMOMUTHUCS 3 OCHOBHUMH MPHUHIMIIAMU Tpolecy iHpopmaTu3zaiii B

= / Cy4yaCHOMY CBITI; pPO3IISAHYTH OCHOBHI TEHJEHII Ta mpodieMu
V iHpopMaTu3zalii B YkpaiHi.

OcHOBHI TepMiHM Ta NOHATTA: iHGOpPMalliifHE CYyCHUIbCTBO,
iHpopMaris, JaHi, 3HAHHS, €KOHOMIKa 3HaHb, OCBiTa, 1HdOpMaTH3aIIis,
MOCTMOZICPHI3M, JIeMOKpaTu3allis, iHdopMmaTu3ailis, ITYYHHH 1HTENIEKT, HudpoBa
6e3meka, iH(popmarliitHi BiliHU.

IIJIAH

1. [lonsaTTs  1HpoOpMariiiHoro cycnuibcTBa. I[lpoumec iHpopmaruzaimii B
CYy4aCHOMY CBITI.

2. ComianpHi Hacmiaku iHGopMaTu3zaiii. JlemokpaTu3zaiist Ta iHpopMaTH3aITis.

3. BipryanpHa peasbHICTH 1 pO3BUTOK ocoOucTocTi. ITydnmid iHTENEKT i
MaiOyTHE pUHKY Ipalll.

4. Ilndpopmamiiitna kyaeTypa ¥ moctmoaepHidm. I[ludpoBa Oesmexka Ta
iH(dOopMaIliitHi BIHHU.

5. OcgiTa B iHpOpMAIIHHOMY CyCHIBCTBI.

6. Inpopmaruzarisi B Ykpaii: OCHOBHI TeHJICHIIIi Ta MPoOIeMHU.

1. MousaTra indopmaniiinoro cycnisibecrBa. Ilpomec indopmarusamii B
Cy4aCHOMY CBiTi

Ingpopmauinine cycninocmeo (aurn. information society) — TEOpPETHUYHA
KOHIIENI[ifl TMOCTIHAYCTPIadbHOTO CYCHUIbCTBA, ICTOpUYHA (aza MOMKIUBOIO
€BOJIIOIIIHHOTO PO3BUTKY IIUBLII3ALl1, B K1 1HPOpMAaLlid 1 3HAHHS TPOAYKYIOThCS B
€IMHOMY 1H(GOpPMaLIITHOMY MPOCTOPI.

[onoBHUMEU TIPOAYKTaMU BUPOOHMIITBA 1H(OPMALIIIHOTO CYyCHIJIBCTBA MAaOTh
CTaTH iH(hopmayis Ta 3HAHHAL.

XapakTtepHi prcH 1HPOPMAIIHHOTO CYCITITLCTBA MPEICTABICHO HA PUCYHKY 2.1.

Cycninbcmeo BBAXAETHCS IHGOpMAyiUHUM, SKITO:

1. Ompumani 3a BIANOBIAHY IUIAaTy YU  OE3KOLITOBHO HA  OCHOBI
ABTOMATU30BAaHOTO JIOCTYMY 1 CUCTEM 3B’SI3KY iHpopmayisn i 3HanHsA HEOOXITHI IS
KUTTENSUTBHOCTI Ta BUPIMIEHHS 0COOMCTHX 1 COIIaTbHO 3HAYYIIIUX 3aB/IaHb.

2. Y cycnuibCTBI 8upobisiemocs, QyHKYIoHye i docmynHa Oylib-sIKOMY 1HIUBIY,
rpyni 4 OpraHizalli cydyacHa inghopmayitina mexHonozis.

3. IcHylOTh pO3BHUHEHI1 iHppacmpykmypu, MO 3a0e3MeYyI0Th CTBOPEHHS
HalllOHAJIbHUX 1H(QOpMaLIMHUX pecypciB B 00Cs31, HEOOXITHOMY IS MIATPUMKH
HAyKOBO-TEXHOJIOTIYHOTO ¥  COLIaJbHO-ICTOPUYHOIO MPOrpecy, M0 MOCTIHHO
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IMPUCKOPIOETHCA.

4. BinOyBaeTbcs pOIIeC npuckoperoi asmomamusayii Ta podoTtu3aiii Bcix chep
1 ramy3eil BApOOHHUIITBA Ta YIIPABIIIHHS.
5. 3A1iCHIOIOTECS palKaibHI 3MIHH COLIANHUX CTPYKTYpP, HACTIAKOM SIKUX €
posuupents cpepu inpopmayitinoi OisiibHOCMI ma nociye.

< [HdopmariiitHe CycniibCTBO >

A
. —~
30UTBIIICHHS POJIi || 3pOCTaHHs KIIBKOCTI JIIOAEH, 3pocTaHHs iH(QopMaru3aiii CTBOPECHHS
indopmarii Ta 3aHATHX 1H(pOPMAIHHUMH Ta poui iHhopMaIliTHIX r100aIIbHOTO
3HaHb y JKUTTI TEXHOJIOTiSIMH, TEXHOJIOT1i B CYCIUJIBHUX iH(opMaIifHOTO
CyCIIIbCTBa KOMYHIKaI[isIMU 1 Ta roCHOAAPChKUX IIPOCTOPY
BUPOOHUIITBOM BiJTHOCHHAX
iH(bOpMAIITHUX MPOIYKTIB 1 ———— \
MIOCIYT, 3pOCTaHHs iX ..
a) e()eKTHBHA 0) ix mocTynm 10 ||B) 3aIM0BOJIEHHS
YaCTKU y BAJIOBOMY . . . .
. . indopmariiina CBITOBHX IXHIX OTpeo
BHYTPILIHBOMY MPOAYKTI : : o
B32€MOIisI iH(popMaIiiHIX 1010
moaei pecypcis iH(popMariitHIX
MPOAYKTIB 1
HOCITYT
Pucynok 2.1 — XapaxrepHi pucu iHQOpMaIiitHOro CycniabCTBa

Ingpopmamuszauia cycninecmea — 1€ BUCOKOOPTAHIZ0BAHUM COLIAIBHO-
€KOHOMIYHHMI 1 HAYKOBO-TEXHIYHUH NpOLEC PO3POOKH Ta CTBOPEHHS CHPUSITIMBHUX
YMOB IS 3aJ0BOJICHHs  iHQOpMallIMHUX  TOTped CYCHuIbCTBA  3aBHSIKU

BUKOPHUCTaHHIO 1HPOPMaLIIMHUX PECYPCIB.

Ingpopmamusayia naykosux 00cnioxzcensb — 11¢ peanizallisi KOMIUIEKCY 3aXO/IiB,
CIpsIMOBaHUX Ha 3a0€3MEYEHHs] MOBHOTO 1 CBOEYACHOTO OTPUMAHHS JIOCTOBIPHHX
3HaHb MPO 00’ €KTU JOCIIIKEHb.

OcHOBHI HanPsIMKH 1H(POpPMATH3AIIIT CYCITIIbCTBA!

- (dopMmyBaHHs Ta PO3BUTOK 1HIYCTPii iIHHOPMATHKH;

- MOJEpHi3aIlis YIpaBIiHCEKUX CTPYKTYD;

- mepeOyaoBa COLIaIbHUX CTPYKTYP;

- KOMIUIEKCYBaHHs 1H(OpMaIiiiHUX 3B’ S3KIB;

- (opMyBaHHS JIIOACHKOTO MTOTCHITIATY.

2. ConiaabHi HACJTiAKH
iHpopmaTu3anis

iHpopmaTuzanii.  /leMokpaTru3aumia  Ta

Yci kpaiHu CBITY TI€IO YW 1HIIOK MIPOIO 3M1ACHIOIOTH Tporiec iHpopmaTu3ariii.
[Tepmra kpaina, mo nmovana inpopmarusaiito, — me CIIA.

[HdopmarH3alii mpuTamMaHHi Taki 3aKOHOMIPHOCHI:

- cTaHoOBIeHHS 1H(poOpMaTu3alii SK MPOBIIHOTO YHWHHUKA CYCHUIBHOTO

PO3BUTKY;
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- SKICHI 3MIHM 1HTEJIEKTYaJbHOT'O MOTEHIlIaTy CYCIUIbCTBA;

- HAQJA3BUYANHO IIBUJKE HAKOIWYEHHS B CYCIIJIbCTBI BUKOPHUCTOBYBAHOI
1HbOpMaIlii;

- PO3ILIMPEHHS COLiaNbHOI chepr BUKOPHUCTAHHS 1H(HOpMAIlii;

- TOCHWJICHHS BIUTMBY 1H(GOpPMAIIHHUX pecypciB Ha BCi ChepH KUTTETISAITBHOCTI
CYCILJIbCTBA;

- 3pocTaHHs iHpOopMaIIHHUX MOTPeO Ta 1H.

OchogHni cynepeunocmi iHbopMaTU3aIlii:

- 1H(opMalliiiHe HaCWJILCTBO, BUKOPUCTAaHHs 1HQOpMAIIHHUX 3ac00iB s
MaHIMyJIIOBaHHS TPOMAJICHKOIO TyMKOIO 1 B IIUIAX MUTITAPU3MY;

- KOHTPOJIb HaJl JIIOAbMH Ta OKPEMHUMH OpraHi3allisiMH;

- €JICKTPOHHI KPaJKKH Ta 1HIII 3JI0BKUBAHHS;

- 130JIAI1is1 1HAMBIAIB 1 TIOTIPIICHHS 370pOB’S JIIOJIEH, IO NPAIIOIOTh Ha
KOMII I0TEpax;

- €JIEKTPOHHE MPOMUCIIOBE 1 MOJITUYHE IIUTYHCTBO;

- CIIEKYJIIOBaHHS 1H(OpMAIIEIO Ta 1H.

VY uinomy iHdopMaTuzallisi Ma€ MO3UTHUBHI Ta HETaTUBHI HacHiAKU (puc. 2.2).

\* BIATOPTHEHHS MAaCOBOi CTaHAapTU3alii Ta yHi(dikarmil
* yIOCKOHaJIeHHs 1H(GOpMaIiiHO-00YHCITIOBAIEHOTO
3a0e3neueHHsI EKOHOMIYHHX 1 COIIaJIbHUX MPOLIECIB
. * po3uupeHHs iHGOopMaLiiHOT Ta aHATITHYHOT M ATPUMKHU
| lemealmas IPOLIECIB MPUHHATTS PillIEHD
iHpopmaruzamii |, 3pOCTaHHs i pO3BUTOK 1H(POPMaLiiHKUX TOTPeOd HACENEHHS 3a
PaxyHOK JOCTYITHOCTI PeCypcCiB Ta iX pi3sHOMAHITTS

\* Mpo0OJieMa MaHIMyJTIOBaHHS CBIIOMICTIO JIFONIEH y pe3ynbrari
nocwieHHs BBy 3MI

* 3pOCTaHHS PU3UKY TEXHOTEHHUX KaTacTpod

ITo3uTHBHI

HerarusHi : : .
. ¢ CKOPOYCHHA MI>KOCOOHCTICHUX KOHTAKTiB
HACII KU g b o
. ¢ HETaTUBHUMU BIIJINB O OBKH OCOOHMCTUX HaHUX
1H(popmaTu3alii SR o

* 3pOCTaHH 3JIOYMHIB B iH)OPMAIIITHAX TEXHOJOT15X
* 3HIDKCHHS 3HAYMMOCTI TPAJULIHHIX KYIBTYPHHUX I[IHHOCTEH

J

Pucynok 2.2 — Hacniaku indopmaTu3zaiii

BonogitTu iHQopmali€ero o3Hauae MaTH BiIaly, TOMY colliaJbHa OopoTh0a
BEJIUKOI0 MIPOI0 SIBIIE CO00I0 OOpOoTHOY 3a iHGOpMAIlil0 1 KOHTPOJh HAJ HEH.
BinbHuii, HeoOMeXeHHUM T0CTYI 0 BIAKPUTOI 1H(POpMAITlli 03HAYAE JICIICHTpaTI3allilo,
sIKa, HaBIIaKW, BEJE 10 CBOOOJM 1HIWBIAA, O MOXJIUBOCTI JIFOJUHU CaMidl JTyMatH,
OIliHIOBATH 1H(OPMAITIIO0 Ta IPUIMATH PIIIIEHHS.
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3. BipryanbHa peajbHicTh i po3BUTOK ocoducTocTi. HIITyunuid iHTe eKT i
Mail0yTHE pUHKY npaui

XapakTepHUMHU 03HAKAMU BIPTyaTbHOI PEATBHOCTI €:

- MOJIETIIOBAaHHS B pealbHOMY MacITadi Jacy;

- iMiTaris OTOYCHHS 3 BUCOKHM CTYIICHEM pPeati3My;

- MOYJIMBICTh BIUIMBATH HA OTOYEHHSI 1 MATH MPH [[bOMY 3BOPOTHHUH 3B’ SI30K.

3a CBO€IO CYTHICTIO BIpTyaJlbHa PEANbHICTh € CKJIAJHUM  KOMILJICKCHUM
MOHATTAM (Tabi. 2.1).

Tabmauns 2.1 — CyTHICTh HOHATTS «BIPTyaJIbHA PEAJIbHICTEY

KOMN tomepHi cucmemu, SKi 3a0€3MEUyIOTh Bi3yalbHI Ta 3BYKOBI e(eKTH, IO
3aHYPIOIOTH TJIsi/Iavya B YSIBHUU CBIT 32 EKPAaHOM

HOBA mexHoNo2isi OC3KOHTAKTHOI iH(OpMaIiitHOI B3aeMoii, 10 peanizye 3a
JOMIOMOTOI0  KOMIUICKCHUX ~ MYJIbTUMElia-ONepaliiHiuX —CEpPEeIOBHIL  LIHO3110
Bipmyanvna | 6e3nocepe1HbOro BXO/DKEHHS 1 IPUCYTHOCTI B PEAIbHOMY Yaci B CTEPEOCKOMIYHO
peanbHicmy | IPEICTABICHOMY «CKPAaHHOMY CBITI»

BHUCOKOPO3BHHEHA @opma KOMN IOMEPHO20 MOOeN08anHs, SKa  JIO03BOJISE
KOPHUCTYBa4yeBl 3aHYpUTUCH y MITYYHUH CBIT 1 O€3MOCEpeHBO TisITH B HHOMY 3a
JOTIOMOTOI0 CTICHIaTbHUX CEHCOPHHUX HPUCTPOIB, SKi TMOB’SA3YIOTh HOTO pyXHu 3
ayJioBi3yalbHUMHU e(heKTaMu

[ Ty4yHuii mpocTip, CTBOPEHUI KOMII I0TEpaMH, Ma€ BCl O3HAKU PEATBLHOCTI SIK
Takoi, IO MIJAAETbCS MPOHUKHEHHIO 1 TpaHcdopmanii 330BHI. [Ipu mpomy y
BIPTYaJIbHIM peasbHOCTI MOKJIMBI KOMYHIKAI[li HE JIMILE 3 1HIIUMH JIFOJbMH, ajie 1 3
BIPTYyaJIbHUMH, IITYYHUMH NepcoHakaMu. KoM 1oTep cTBOPIOEThCS IoAuHOK. [Ipu
bOMY JIIOJJMHA HE CTa€ MAlIMHOIO, & MAIllMHA CIYrye il 3HapsaasaM. TexXHIYHO
«BIpTyaJibHA  PEAIBHICTH»  HAJAIITOBYE  OCOOJMBUM YMHOM  IPUCTOCOBAHI
KOMIT FOTEpH, 110 JaI0Th KOPUCTYBAUYEBl IHTEPAKTUBHE CTEPEOCKOIIYHE 300payKeHHS 1
3BYK.

BipTyanbpHa peanbHICTh — 11€ IMITallisl OTOYEHHS, CTBOPIOBAHOT'O KOMIT FOTEPOM,
AK€ YacTKOBO OOUpAaeTbCcsd CaMUM KOPUCTyBauyeéM 1 B KIHIIEBOMY MiJICYMKY
IPONOHYETHCSI KOPUCTYBAYEB1 K BapiaHT HOro moBeAiHKU. HakonmuueHHs1 4yTTeBOTrO
BIPTYaJIbHOTO JIOCBIly MOXHA OIIHHUTH 1 SK PENETHII0 BIIYYTTIB, NEPEKUBAHb,
ySIBJICHb PEAIbHOTO CBITY.

Bipmyanvnuti yymmesuii oopaz € o0pa3oM CBITY, SIKMM CKOHCTpYHOBaHUU
aBTOPAMH MPOTPAMHU.

Ilpupoonuii wymmesuti 06pa3z — 1e pealbHUM, CKIaAHUHN, ajie HEe MiIMIHEHUN
CBIT.

[Ityunwnii inTenext (L) crae nenani BaroMimumM ¢GhakTopoM, IO BIIUBAE HA
puHok npami. Il mae moTeHmian s aBTOMAaTu3alli pyTUHHUX 1 MOBTOPIOBAHMUX
3aBJlaHb y PI3HUX Taly3sX, Bl BUPOOHUIITBA 10 OOCIYroByBaHHs Kii€HTIB. Lle Moxe
MPU3BECTH O CKOPOYEHHS MEBHUX POOOUYUX MICI[h, OCOOJIMBO THX, IO BUMAararoTh
HU3bKO1 KkBamidikarii. [Ipodecii, mo moB's3aHi 3 0OpOOKO JaHUX, PYTUHHUMU
omepaiisiMd Ta (I3UYHOIO Mpalero, 3HAXOAATHCA MiJ HAaWOLIBIIO 3arpo3o0l0.
Boanouac Il cTtBOproe HOBI MOMJIHMBOCTI Ui TpaleBIalTyBaHHsS, 30KpeMa B
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rajiy3six, HOB'SI3aHUX 13 PO3pPOOKOI0, BIPOBAKEHHSIM Ta oOciyroByBaHHsM [III-
TEXHOJIOT1H. 3'SIBISIOTHCS HOBI Mpodecii, Taki sIK 1HKEHEPH 3 MAIIMHHOTO HABYaHHS,
aHamiTuky nanux, paxiemi 3 eruku 1. Takox LI mocumroe aesiki Buam nmpodeciii Ta
MOKpAIy€e MPOAYKTHUBHICTh HA pOOOUOMY MICII.

I 3wmiHtoe xapakrtep Oaratbox ICHyIouux mpodeciid, BHUMaramoyu BiJ
MpaliBHUKIB HOBUX HABUYOK 1 BMiHb. JIoaaM moTpiOHO Oy/ie HAaBYUTHCS MPaIIOBATH
B Taugemi 3 LI, BukopucToByrouM HOro uis MiJBUIICHHS €(QEKTUBHOCTI Ta
NPOIYKTUBHOCTI. HaBUYKH, Takl SIK KpUTUYHE MUCIEHHS, KPEaTUBHICTh, EMOIIAHUN
1HTEJIeKT 1 37JaTHICTh O HABYAHHS, CTAIOTh JIe/1alll BAXKIMBIIIUMH. Y PsijiaM, OCBITHIM
yCTaHOBaM Ta KOMIaHIIM HEOOXIJIHO 1HBECTYyBaTHU B IpoTrpaMu mepekBamidikaliii ta
HaBYaHHS, 1100 JOTIOMOTTH JIIOJISIM aJanTyBaTHCS J10 3MiH Ha pUHKY Tpaiii. [loTpi6HO
CIPUATH PO3BUTKY HaBUYOK, 1110 JOMOBHIOIOTH MOkJUBOCTI [1II, a He KOHKYpYIOTh 13
HUMU. HaBuaHHS TPOTATOM YCHOTO JKHUTTS CTa€ HEOOXIAHICTIO JISl MIATPUMKHU
KOHKYPEHTOCIPOMOKHOCTI HAa PUHKY Mpalll.

VY konTekcTi YeTBepToi MPOMHCIOBOI PEBOJIOLII Ta INIOOANTBHOI MEpEXKeBOi
€MoXW, CMapT-TEXHOJIOT1l  BiAIrparOTh  KIO4YOBY posib. CydacHa  OCBiTa
TpaHc(opMyeThcsi, BUMararouu GopMyBaHHS cMapT-OpraHizaiiii — B3a€MOIOB'A3aHUX
KpEaTUBHUX KOJIEKTUBIB, LI0 0a3yloTbCsd Ha I1HHOBALIMHOCTI, TBOPYOCTI Ta
BUHAX1IMBOCTI. KoJIeKTUB cMapT-opraHizaiiii — e "po3ymoBa (adpuka iHHOBaI[IHHUX
1ei", 3MaTHa 0 ONTHMI3allll HAa PI3HUX PIBHAX. BaXJIMBUM € BIJCTEKEHHS Ta
BIIPOBA/PKCHHSI PE3YyJIbTATIB JISUIBHOCTI y MpakTUKy. B ymoBax iHgopMaiiifHoro
IPOCTOpPY, 3aBIaHHS TMOJsrae y 3a0e3MeueHHl SKICHOTO MPOIYKTY, €(heKTUBHIN
KOMYHIKaIlli Ta BHUKOPHUCTaHHI OOYHCIIOBAIBHOI TEXHIKM 3 TIIKIIOYCHHSM 0
rio6anbHOi Mepexi."L{udposa dhadpuka i7eit" moBUHHA 3a0€3MEUNUTH 1HTEICKTyaIbHE
Ta KpeaTUBHE OOCITYTrOBYBaHHS, CIIPUATH IU(PPOBOMY MOJIMIIIEHHIO TPOIYKTUBHOCTI,
MalTMHHOMY HaBYaHHIO Ta e(PEeKTUBHIN poOOTI 3 BenuKUMH JaHUMHU. CriBpOOITHUKH
MMOBUHHI BOJIOJIITH CHUCTEMHUM, aHAJII TUYHUM Ta MPOTHOCTUYHUM
MucaeHHsM.Oprasizanii MepexeBoi enoXu NOBUHH1 (popMyBaTH LU(PPOBI IHHOBALIHHI
cTparerii Ta po3BUBaTU LU(GPOBI KOMIETEHTHOCTI. MepexeBa pEBOJIOLIS €
IHCTPYMEHTOM yMpaBJiHHS 3HaHHSAMH, a YeTBepTa MNPOMUCIOBA PEBOIIOLIA
oI(ppoBYy€E IIHHOCTI, BUMAralouu BiJ KOJICKTUBIB 34aTHOCTI J0 OOPOOKH BETUKHUX
o0cAriB iHpopMalii Ta eBodtoLli B LUPpoBY epy.BaxkanBo 3acTOCOBYBaTH MPUHLIUII
80/20, po3BuBaTH HaBUYKH, KPEATUBHICTb, THYUYKICTh Ta 3JaTHICTh A0 KOMAaHIHOL
B3aemoiii. HeoOXimHO BMITH BIDKMBAaTH B yMOBaX HECTaOlIBLHOCTI, BHUPINIyBaTH
mpoOJeMu Ta TOCTIMHO po3BuBaTHCcs. /(s hopmyBaHHS cMapT-oprasizailiii moTpioHi
CWIBbHI JiJIepu, MIATPMMKA IHHOBAIlIA Ta AaKIIEHT Ha OCOOUCTICHOMY 3pOCTaHHI.
['pynoBe HaBUaHHS CTIPUSE POZKPUTTIO IHTEIEKTYATLHOTO MOTEHITIATY Ta CTBOPEHHIO
mimicHocTl. BaximmBum € "ocoOuCTe HampyXKeHHs' — 3iCTaBJICHHS OadeHHS Ta
nivicHocTi.IHTeneKkTyanpHa MoJIens cMapT-oprasizailii Gopmye criibHe OadeHHS Ta
cucTeMHe MHCJeHHs. JIOCBIJ] KOJIEKTUBY € OCHOBOIO JJISl IOCTIMHOTO MOJIIMIIICHHS, a
rojloBHE — ()OpMYBaHHsI MOJICITI BYKUBAHHS B yMOBaX HEBHU3HA4YCHOCTI.DOpMyBaHHS
cCMapT-opraHizaiii — 11¢ KoHimeniis Agile-MeHeIKMEHTy, 10 aJanTye€ThCcs 0
TEXHOJIOTITYHUX 3MIH. YCIIX 3aJeXKUTh BiJl KOMAaHIM, TOMY BaXKJIMBO 3aXUIIATH
TBOPYMUIA MPOLIEC Ta CTBOPIOBATH CIIPUSATIUBE CEPEIOBHUILIE.
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4. IndopmaniiiHa KyJbTypa i mnocrmonaepHism. Ludposa Oe3nmexka Ta
iH(opmauiitni Bilinn

[adopmariitna KyJbTypa MOXKeE po3risIaTucs K CKJIaJ0Ba
3arajgbHOI KyJIBTYpPH, OpI€EHTOBaHAa Ha 1HopMariiiHe 3a0e3nedeHHs] JIOACHKOI
aisibHOCTI. [ToHATTS «iHpoOpMaIliiiHa  KyJIbTypa» 1 KPECITIOE 3B’ SI30K
1H(pOpMaIITHOTO CBITY 3 JIyXOBHOIO KYJIBTYPOIO OCOOHMCTOCTI, IILJIICHICTh €IUHOTO
PO3YMIHHS KYJIBTYPH, OKpPEMi aCHEKTH SKOI MPUBEPTAIOTh YBAry JOCIIIHUKIB y Pi3HI
Nepioau PO3BUTKY JIFOJICBKOTO CYCIUIbCTBA (Ta0. 2.2).

Tabnuus 2.2 — BuzHaueHHs kaTeropii «iHpopMalliiiHa KyJIbTypay
Iadopmariiitna KynpTypa
y IIUPOKOMY 3HAUEHHI y BY3bKOMY 3HaY€HHI
CYKYITHICTb NPUHYUNIE | PealbHux Mexauizmis, MO | CYKYNHICTh 3HaHb ma 6MiHb IIOJO0
3a0e3MneuyoTh MMO3UTUBHI B3aeMojii eTHIYHUX 1 | epekTuBHOI 1HQOpMAIiiHOI NiSIBHOCTI,
HaI[IOHAILHUX KYJIbTYp, @ TaKOX IO€IHAHICTh Y | ToOTO Takoi I/], sika mocsrae mocraBieHOl
3araJbHOMY JIOCBIJIi JIIOJICTBA. METH.

[HdopmariiitHa KyJIbTypa BKIIIOUAE TaKi KOMNOHEHMU.

- ayJioBi3yaibHa KyJbTypa,

- JIOT14HA KyJbTYpa;

- CEMIOTHYHA KYJIbTYpa,;

- TIOHATIHHO-TEPMIHOJIOTIYHA KYJIbTYpa,

- TEXHOJIOT14HA KyJIbTYypa;

- KOMYHIKaIiliHa KyJIbTYpa;

- MepexeBa KyJbTypa.

3B’S30K KYyJbTYpH 3 TEXHIKOIO B €MOXy 1H(popMaTHu3alii CyCHuIbCTBa, MOSBa
HOBUX BHJIB KYJbTypH — IH(QOpPMALIMHOI, €KpaHHOi, KOMII IOTEpHOI, IHTEpPHET-
KYJIbTYpHU — HACTLJILKH OYEBH/IHI, 110 HE TOMIYaTH I[OTO MOKE TUIBKHU TOM, XTO CUIBHO
ILOrO Oakac.

Hocmmoodepnizm (anrin. modernism0 — CydacHE) — CBITOTJISITHO-MHUCTEILKHIMA
HaTpsM, MPOAYKT MOCTIHAYCTPIAIIbHOI €MOXH, €MOXH PO3MNady IITICHOTO MOTJISTY Ha
CBIT.

BusHauaibHi pucu mocTMOAEPHIZMY:

- KyJbT HE3aJIEXKHOI 0COOMCTOCTI;

- TSDKIHHS JIO apXaiku, MiQy, KOJIEKTUBHOTO M03aCBIJOMOT0;

- TparHeHHS TO€JHATH, B3A€EMOJOMOBHUTH ICTHHH (Y4acoM  TOJSPHO
MPOTHIICKHI) 0araThboX JIFOAEH, HaIlli, KYJbTYp, pelirii, dinocodiii;

- OaueHHs TOBCSAKIEGHHOTO peaJbHOrO JKUTTS SK Tearpy alcypay,
AMOKAJIINTUYHOTO KapHaBaly;

- BUKOPHUCTAHHS TMIJKPECICHO IrpOBOT0 CTUJIO, MO0 AakIeHTyBaTHU Ha
HEHOPMAJIbHOCTI, HECIPABXKHOCTI, TPOTUIIPUPOTHOCTI CIIOCOOY HKUTTS;

- 3yMHCHO XHUMEpHE TIepeIIeTIHHSA PI3HUX CTUJIIB OMNOBiAl  (BUCOKHIA
KJIACHIIUCTHYHUH 1 CCHTUMEHTAILHUIA Y¥ rpy00 HATypaliCTUYHUH 1 Ka3KOBHIA Ta iH.);

- Y XYJIO’KHI} CTHJIb HEPIAKO BILTITAIOTHCS HAYKOBUM, MyOMIIIMCTUYHHMA TOIIO;
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- MIKC 0araTboX TPaJUIINHUX KAHPOBUX PI3HOBUIIB;

- CIOKETH TBOPIB — JIETKO 3aMaCcKOBaHI airo3ii (HATSIKW) Ha BIJOMI CIOKETH
JiTEpaTypH MOMEPEIHIX eMOX;

- 3al03WYCHHS, TEPETyKH CIOCTEPIraloThCs HE JIMIIE Ha  CIOXKETHO-
KOMITO3UIIIITHOMY, a i HAa 00pa3HOMY, MOBHOMY PiBHSIX;

- SIK PaBUJIO, Y TOCTMOIEPHICTCHKOMY TBOPI MPHUCYTHIN 00pa3 onoBigaya;

- 1pOHIYHICTH Ta MAPOIINHICTD.

[ndopmariitHa KyJIbTypa Ta MOCTMOJEPHI3M TICHO NEPEILTITAIOTHCS, POPMYHOUN
CKJIQHUM JaHamadT cydacHoro cycniabcTBa. [loctMonepHi3M, 3 Oro akIeHTOM Ha
dbparMeHTapHOCTI, IUTIOpai3Mi Ta JEKOHCTPYKINi, BiJoOpakae OCOOJIMBOCTI
iHpopMariitHoi emoxu, jae 1HGoOpMaIlsd € HaAMIPHO JOCTYIHOIO, ajié dYacTo
PO3PI3HEHOIO Ta CYIIEPEUIHBOIO.

OmHUM 13 KIIFOUYOBUX ACTIEKTIB iXHBOTO 3B'SI3KY € TINEepPpeasIbHICTh. Y CBITI, J€
iH(popMalis JIETKO MAHIMYJIOETbCS Ta MOUIMPIOETHCSH, MEXKI MK pPETbHUM 1
BIpTyaJIbHUM PO3MUBAIOTHCSA. CUMYIIIKPH, CTBOPEHI 3ac00aMu MacoBOi 1H(popmariii Ta
UM(pPOBUMHU TEXHOJIOTISIMHU, CTAlOTh YACTUHOIO HAIIOTO CHPUMHATTS peanbHOCTI. Lle
B1100pakae MOCTMOAEPHICTCHKY 1JI€I0 MPO TE, IO PEATbHICTh € KOHCTPYKIIEIO, a HE
00'€eKTUBHOIO ICTUHOIO.

[HdopmariiitHa KynbTypa, CBOEIO YEProro, BiOOpakae MOCTMOAEPHICTCHKE
MparHeHHs A0 miopatizMy. JocTyn A0 pi3HOMAaHITHHX JOKEpen 1H(QopMalli cripuse
PO3BUTKY KPUTHUYHOTO MHUCJIEHHS Ta 3JaTHOCTI 10 aHamizy. OJHaK 1€ TaKOX MOXeE
OpU3BECTH J10 1H(POpPMAIIHOTO TEpPEeBAaHTAKEHHS Ta pPO3MHUBAHHS 1CTHUHHU.
[TocTMonepHicTChKa 171es PO «CMEPTh aBTOPa» TaKOXkK 3HAXOAUTH CBOE B1IOOPAKEHHS
B 1H(pOpMAaIIHIN KyJIbTypl, J€ KOXXE€H MOXE CTaTh TBOPIEM 1 MOIIHUPIOBAYEM
iH(dOopMmarrii.

Takox 1H(opmaliiiHa KyJIbTypa B €MOXYy MOCTMOICPHI3MY XapaKTepU3y€EThCs
(parMeHTapHICTIO, MO3AI4YHICTIO Ta TiOpuaHicTO. [HDOpMalis mogaeTbest y BUTIISAIL
dbparMeHTiB, 110 HE 3aBXKIU Y3TOJKYIOTHCS MiX COOOI0, a CIOXKHBA4 CaMOCTIMHO
dopMye 3 HUX KapTHHY CBITY. ['IOpMAHICTH MPOSBISETHCS Yy 3MIIIYBaHHI PI3HHUX
CTHJIIB, >KaHPIB 1 popM 1H(DOpMaIli, IO YCKIAJHIOE 11 IHTEPIPETALIIO.

Kputnune mucnenss B iH(GoOpMaliiiHId KyJIbTypl MOCTMOJEPHI3MY HalyBae
0COONMBOr0 3HAYEHHS. BaxnauMBo HE JuIIe CHOXUBATH iHdoOpMmamio, ane u
aHaII3yBaTH ii, BUSBJIATH NIPUXOBaHI CMHUCIIM Ta MaHimyJsuii. [loctMoaepHi3M 3 ioro
CKENITUYHUM CTaBJICHHSIM JI0 aBTOPHUTETIB Ta i€papXiil CIOHYKAa€ MO0 KPUTHYHOTO
aHami3y iHpopMmaIii Ta IEKOHCTPYKITli HaB'SI3aHUX CTEPEOTHIIIB.

OTtxe, iHQOpMaIliiiHa KyJIbTypa Ta MOCTMOAEPHI3M € B3a€MOJONOBHIOIOUUMU
SBUIIAMH, IO BiJ0Opa)xaroTh OCOOJMBOCTI CYy4aCHOTO CBITY. [xHilt B3a€MO3B'SI30K
BHMAarae BijJ HaC KpUTHYHOTO MHUCJICHHSI, 1H()OPMAIIHOT TPaMOTHOCTI Ta 3JJaTHOCTI JI0
ajanTariii B yMoBax MOCTIHHUX 3MiH.

[Mudposa Oe3neka Ta iHPoOpMaliiiHI BIHHU € TICHO MOB'SI3aHUMU (PEHOMEHAMH,
mo HaOyiau OCOOJMBOI aKTyaJbHOCTI B YMOBaX Cy4yacHOro iH(opmauniiHoro
cycminscTBa. [{udposa Ge3nexa oXomitoe MUPOKUA CIIEKTP 3aX0/1iB, CIPSIMOBAaHUX Ha
3aXMCT 1H(QOpPMALIMHUX CHUCTEM, JI@HUX 1 KOPUCTYBayiB BiJ PI3HOMAHITHUX
kibep3arpo3. IHdopmariiiini BiliHH, 3 1HIIOrO OOKY, BHUKOPHUCTOBYIOTH ITM(PPOBI
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TEXHOJIOTIT JJIs1 JOCATHEHHS CTpaTeriyHuX IUIeH MUIIXOM MaHIMyJIALii 1HhopMaIli€ro
Ta BIUTMBY Ha CYCIUJIbHY JYMKY.

KiGeparaku Ha KpuTHYHY 1HGPACTPYKTYpY, Taki SK EHEPreTU4HI MEepexi,
TPAHCIIOPTHI CUCTEMH Ta (HIHAHCOBI YCTAaHOBHU, MOXYTh OyTH BUKOPHCTaHI MIJis
Aectalini3amii CychiibcTBa Ta CTBOPEHHS MaHIKU. 3JaMd 1HQOpPMAIITHUX CHCTEM
JIep’)KaBHUX OPraHiB 1 BINCHKOBUX YCTAHOB MOXKYTh JIO3BOJIUTA OTPUMATH JOCTYII J0
KoHOiaeHIItHOT 1H(GopManii Ta mnopymuTH ix QyHkmionyBaHHs. Ilkigmuse
porpaMHe 3a0e3NnedyeHHs] MOXKe OyTH BUKOPHUCTaHE ISl TOIMMPEeHHS Ae3iHdopmarltii
Ta MaHIMMyJIOBaHHS TPOMAJICHKOI0 JYMKOI. BUPIIIUTH 11l MUTAHHA MOKHA ILISXOM
oOyI0BU CHCTEMHU K10epOe3NeKr Ha YCiX PIBHSAX — Bl JOMAITHbOI'O TOCTIOIapCTBa JI0
JIEpKaBH.

CorlanpHi MepeXi Ta OHJIAWH-TIIIATGOPMHU MOXXYTh BHKOPHUCTOBYBATHCH JIJIS
NOIIUPEHHST TporaraHau, nesiHdopmaiii Ta ¢deiikoBux HOBUH. botu Ta Tpomi
BUKOPHUCTOBYIOTHCS JIJIS1 CTBOPCHHS IITYYHOI aKTUBHOCTI Ta MaHIITYJIFOBaHHSI OHJIAIH-
muckyciamu. KiOepnpomnaranaa Moke OyTH BHUKOpPUCTaHa JUisl PO3MATIOBAHHSA
HEHABHCTI, MOCUJIEHHS COLIAJIbHOTO HANPYKEHHS Ta MIAPUBY JOBIPH O JEPKABHUX
THCTUTYIIIH.

Bigrak HeoOXiHO MOCWIUTH KiOepOe3meKy KPUTHYHOI IHPPACTPYKTypHu Ta
nepkaBHUX 1H(GOpMaLiHUX cucTeM. BaxianBo po3BUBATH MEIIarpaMOTHICTh 1
KpPUTUYHE MUCIICHHSI cepell HaceleHHs, o0 nmpotuaisaty nesindopmaiii. [lotpidHo
PO3pOOJIATH MIKHAPOJIHI HOPMU 1 CTaHJAPTH JUIsl PETyIOBaHHs 1H(OpMaIiiHUX
omepaniii y mudpoBoMy MnpocTopi. BaXIMBUM acnekToM € MIABUIICHHS PIiBHS
1M (poBOI Tiri€eHN TPOMAJISH.

IToBHOMacIITAOHE BTOPrHEHHS ITOKa3aJ10, HACKUIBKY BaXKJIUBI ITM(poBa Oe3rexa
Ta iH(dOopMaIliiiHl BiiHH, K1 BUMaraloTh MOCTIHHOT yBaru Ta po3BUTKY.

5. Ocsira B iHpopmaniiiHOMy cycniibCTBi

«IHpopmaTuzaiiss» € HEOOXITHOW  CKJIAJIOBOKO  MPOIECy OCBITH B
iH(popmaniiHOMy cycniibeTBi. L{e 00yMOBIIO€THCSA 3pOCTaHHAM 00CsTY 1HPOpMaLii Ta
3MIHOIO ii posl, Bce OLTBIIO KUIBKICTIO Ta IHTEHCUBHICTIO 1HPOPMALIIMHUX MOTOKIB,
AK1 JJI CYy4acHOI JIFOJJMHU B¥KeE € 00’ EKTUBHOIO PEATbHICTIO.

Ocgita y XXI cTomiTTi 3a3Ha€e KapJAWHAJIBLHUX 3MIH IiJl BILTUBOM IU(POBUX
TEXHOJIOT1H, PO3BUTKY IITYYHOTO IHTEJEKTY Ta rioOamizamii 3HaHb. [Hdopmaiiiine
CyCcHuIbCTBO (hOpMY€E HOBI MIAXOAM 0 HABYAHHS, BUMAralo4u HE JIUIIE 3aCBOECHHS
¢dakTiB, a i PO3BUTKY KPUTHYHOTO MUCJICHHS, ITU(POBOI TPaMOTHOCTI Ta HABUYOK
CaMOCTIHHOTO MOIYKY 1H(hOpMaIlii.

Tpaauitiiina MoJielIb OCBITH, 3aCHOBaHA Ha Tepeaadi 3HaHb BiJl BUKJIagada J0
CTYJICHTa, TMOCTYMOBO TMOCTYHAEThCS MICIIEM IHTEPAKTUBHUM 1 THYYKUM (opMam
HaByaHHsA. OHJAWH-KypCcH, TUIATGOPMHU JTUCTAHIIMHOIO HaBUYaHHS Ta BIPTYaJlbHI
JabopaTopii JO3BOJIAIOTE OTPUMYBATH 3HAHHS HE3aJICKHO B1J] MicIsl MpoxkuBaHHs. [le
BIIKPUBA€E JOCTYH JO HaWKpalux OCBITHIX pECypciB, MPOTE CTaBUTh TNEpe
BUKJIaJlayaMd HOBI BUKJIMKH, TOB’S3aHI 3 aJlalTalli€l0 HaBYAIBHUX MpOrpaMm A0
1(pOBOro cepeIoBUIIIA.
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Ponb megarora 3MiHIOETHCS: BiH OLIbIIE HE € JIMIIE JHKEPENIOM 3HAaHb, a CTa€
¢dacunitaTopoM, SIKUH JOMOMarae CTyJeHTaM KPUTUYHO aHaii3yBaTH iHopMaIliio,
MpaloBaTH 3 BEIMKUMU OOCATaMH JaHUX Ta BUKOPUCTOBYBATHU TEXHOJIOTIl IJis
BJIACHOTO PO3BUTKY. BaXIMBUM cTae BMIHHS aJanTyBaTHCS [0 IIBUAKUAX 3MiH,
MpaloBaTH B KOMaH/I1 Ta ONaHOBYBAaTH HOB1 IHCTPYMEHTH.

BuUKOpUCTaHHA IITYYHOTO 1HTEJNEKTY, MEPCOHANI30BAHOIO HAaBUYaHHS Ta
aJaNTUBHUX TUIaT(GOPM MO3BOJIAE CTBOPIOBATH 1HWBITyalbHI OCBITHI TPA€EKTOPIi.
3aBIFKM aHAJI3Y JaHUX ANTOPUTMHU MOXKYThb PEKOMEHAYBATU CTYJEHTaM MaTepiaid,
SIK1 BIJITIOBIIAIOTh IXHIM moTpebaM 1 cTwio HaB4daHHA. lle miaBuirye edexTUBHICTD
3aCBO€HHS 3HaHb, A€ BOJHOYAC BUKIMKA€E MUTAHHS I0JA0 €THUKUM BUKOPUCTAHHS
NEPCOHAIBHUX JIAHUX Ta PU3MKIB aJITOPUTMIYHOI YIIEPEIKEHOCTI.

CydacHa OCBITa TaKOXX CTHKAae€Tbcsd 3 IpodieMaMu LU(PPOBOrO pPO3pPUBY:
HEPIBHUHU JOCTYI 10 TEXHOJIOT1H, BIICYTHICTh SIKICHOT'O IHTEPHETY B JICIKUX PErioHax
Ta HEAOCTaTHA UU(poBa TPaMOTHICTb MOXYTh CTBOpIOBAaTH Oap'epu A
piBHOIIpaBHOTO HaB4YaHHs. [1010J1aHHA MX BUKJIMKIB BUMAra€ IHBECTHUI[IN Y pO3BUTOK
1H(paCTPYKTypH, MIATOTOBKY BHKJIaJadyiB 1 CTBOPEHHS I1HKIIO3UBHHUX OCBITHIX
nporpam.

[HdopmariiitHe CycnuibCTBO NOTpeOye OE3MepepBHOTO HABYaHHS IPOTATOM
YCBOTO KHUTTS. 3acTapiyii mpodecii 3HUKaIOTh, @ Ha 3MIHY IM IPHUXOASATh HOBI, IO
BUMAararTh MOCTIHHOIO OHOBJICHHS HAaBHYOK. ['OJIOBHMM CTa€ HE MPOCTO 3100YyTTH
IUIUIOMY, a 3JaTHICTh aJanTyBaTUCS, ILIBUIKO BUUTUCA Ta BUKOPHCTOBYBATH
1H(MOpMAaITito SISl PO3BUTKY Kap’€pU Ta 0COOMCTOTO 3pOCTaHHS.

OcpiTa y mudpoBy €moxy crae OUIBII BIIKPUTOI, MEPCOHAII30BAHOIO Ta
OpIEHTOBAHOIO Ha MPAKTHYHI HaBUYKW. BoHa 3MIHIOE caM MMAXiJ JO HaBYaHHS,
poOJISTUM MOoro OLTBIN TMHAMIYHUM, IHTEPAKTUBHUM 1 JOCTYITHUM JIJI1 KOKHOTO, XTO
TOTOBUN BUUTHCS Ta PO3BUBATUCS Y CBITI IBUJIKUX 3MiH.

[lepecToporu Ta BUKJIMKY AJI OCBITH B 1HPOPMALIIMTHOMY CYCHIJIbCTBI:

—  uu@poBHil PO3PHUB Ta HEPIBHUW AOCTYI 10 TEXHOJOIIH — HE BCl y4HI Ta
CTYJICHTH MarOTh PIBHI MOKJIMBOCTI JIJIl HABUYAHHS 4epe3 Opak MOCTYIy J0 SIKICHOTO
IHTEPHETY, KOMII FOTEPiB 200 Cy4aCHUX HABYAJIbHUX IIAT(HOPM, OCOOIHMBO Y CLIBCHKIM
MICILIEBOCTI YU MaJOPO3BUHEHHUX KpaiHax;

—  3HWXKEHHS SIKOCTI 3HaHb Yepe3 HAJIMIPHY 3aJeXKHICTh BlJ TEXHOJOTIH —
CTYJIEHTH OUIbllIe MOKJIAAAI0THCS Ha IIBHUJIKI BIJMOBIAlL B MOIIYKOBUX CUCTEMax, HIXK
Ha TTIMOO0KE PO3YMIHHS TEMH;

~  mpoOJIeMHU 3 MOTHBAIIIEIO Ta CAMOIUCIMILTIHOIO — JUCTAHIIIHE HAaBYaHHS Ta
OHJIaH-(DOpMaTH BHUMArarTh BiJl CTYJCHTIB BHCOKOTO PIBHS CaMOOpraHizailii Ta
BI1JIIOB1AAJIBHOCTI;

—~  pU3MKU A7 O€3MeKd MEePCOHANBHUX JaHUX — BUKOPUCTAHHS IITYYHOTO
IHTEJIEKTY Ta aHAJIITUKU B OCBITHIX Ipoliecax noTpedye 300py NepCOHATbHUX JaHUX,
10 CTaBUTh MUTAHHS 0€3MeKH, KOH(DIIEHIIHHOCTI Ta pU3UKHA BUTOKY 1H(OpMaIIli;

-~ 3MEHIIEHHS POJIi BHKJIaJaya sSK HacTaBHMKA — LUQPPOBI miatpopmu
3aMIHIOIOTh 0arato (YHKIIN TpaguIIHHOTO HABYAHHS, MPOTE JIFOACHKUN KOHTAKT 1
B3a€MOJIIS 3 BUKJIAJaueM 3aJIMILAIOTHCA BAaXJIMBUMU JJi1 (OPMYBaHHS KPUTUYHOIO
MUCJIEHHS, EMOLIIMHOTO 1HTEJIEKTY Ta COLIAJIbBHUX HABUUOK;
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- mnepeBaHTaXeHHS 1HGopmaliero (iHQopMariiHUA Xaoc) — BelIUYe3Ha
KUTBKICTD OHnaHH-pecypcm 1 HaBYAJIbHUX MaTeplaJIlB MO’KE€ CTBOPIOBATH MpobiieMy
BUOOPY SIKICHOTO KOHTEHTY, OCKIJIbKM JAaJIeKO HE BC1 OCBITHI IJIaTQOPMHU rapaHTyIOTh
JOCTOBIPHICTH 1 HAYKOBY OOTPYHTOBAHICTh MaTepiaiB.

6. IndpopmaTusania B Ykpaini: ocHOBHI TeHAeHUil Ta npodaeMun

[Tepexin q0 iHGOpPMAaLIIITHOTO CYCHIJILCTBA — 11€ HAMOUIBIN pallioHATBHUN MIIAX
M1BULIEHHS SIKOCTI )KUTTS HACEJICHHSI KpaiHU 32 paxyHOK Mepexoy YKpaiHu Ha HUISIX
[IUBUII30BAHOTO PO3BUTKY 1 TMEPEBEJICHHA EKOHOMIKM Ha HAyKOMICTKI M
pecypco30epiraroui BUpOOHHUIITBA.

VY cknadi inopmaliiitHoro NpocTopy € Taki KOMIOHEHTH:

— ingopmariiini pecypcu (IP) — 6a3u 1 6aHKu 1aHUX, yCl BUU apXiBiB, CUCTEMA
neno3utapiiB gep:xkaBHux [P, 010morexkn, My3eiiHi 30epeKeHHs Ta 1H.;

— 1H(popMaLIfHO-TEeIeKOMYHIKalliiHa  1H(pacTpyKTypa — TEpUTOPIaIbHO
PO3MOJIIEH] AEp’KaBHI I KOOMEPATUBHI KOMII IOTEPHI MEPEkKi, TEIEKOMYHIKaIliHI
MepEeX1 Ta CUCTEMH CHEL1aTbHOTO MPU3HAYEHHS 1 3araJIbHOTO KOPUCTYBaHHS;

— CHUCTEMa MacoBOi 1H(popMalii;

— pUHOK 1H(OPMALIIITHMX TEXHOJIOTIH, 3aco01B 3B 43Ky, 1H(MoOpmaru3amii 1
KOMYHIKaIlii, iHopMaTH3allii MpOIyKTiB 1 MOCTYT;

— cucTemMa B3aeMojii 1H(OpMaIiifHOrO MTpocTopy VYKpaiHW 31 CBITOBUMHU
BIJIKDUTUMHU MEPEKAMU;

— cucTema 3a0e3rnedeHHs 1HhOpPMaIIfHOTO 3aXUCTy (Oe3MeKn);

— cucreMa 1HGOpPMaIifHOTO 3aKOHOAaBCTBA.

EdexruBnuit indopmartiitnuii mpoctip 3ade3neuye modyaoBy iHGOpMaIiiHOTO
CYCIIJICTBA B KpaiH1 Ta BXOIKEHHS ii y CBITOBE 1H(OpMAIIiifHE CITIBTOBAPUCTBO:

- YIIOCKOHAJICHHSI CUCTEMU JIEP>KaBHOTO YIIPABIIHHS LUISIXOM i1 1HpopmaTu3aii
Ha €UHIA KOHIIENTyaJIbHI OCHOBI, BIPOBA/KEHHSI €JICKTPOHHOTO YPsAy sIK 3ac00y
IHTEPaKTUBHOIO CIUJIKYBAHHS 3 TPOMAJICHKICTIO Ta O13HECOM;

- po3po0OKa OCHOB HAaIlIOHAJIBHOI CTpaTerii CTAHOBJICHHS 1H(QOpPMAIIHOTO
CYCHIJIBCTBA 3 ypaxyBaHHSM MOTo BIUIMBY Ha BCl cPepH KUTTENISITBHOCTI HACEJICHHS,
MIAIPUEMCTB, OPTraHi3alliid, y TOMy YHCJIl OpTaHiB BJIaJIu;

- CTBOPEHHS HaIllOHAJILHOI CHCTEMH €JICKTPOHHUX 1H(HOPMAIIHUX PECYPCIB;

- 301IBIIICHHS] PI3HOMAHITHOCTI Ta KUIBKOCTI MOCITYT HACEJIEHHIO Ta Oi3Hecy;

- PO3BHUTOK HAIIOHAJIbHOI 1H(QOpMaIIHHOI 1HPpacTpyKTypH Ta ii iHTETpars 3i
CBITOBOIO;

- CTBOPEHHSI POOOYMX MICIb, IIOB’SI3aHMX 3 IHTCHCUBHHM BHKOPHCTAaHHSIM
IHHOBAIIMHUX 1HPOPMAIIHHUX TEXHOJIOTIH;

- CTBOPEHHS CUCTEMH Oe3MepepBHOI OCBITH MPOTATOM yChOTO JKUTTS, 30KpeMa
3a0e3neueHHsT MOKINBOCTEHN I JUCTAHIIIMHOIO HaBYaHHS,

- MIEPCIICKTUBA BHKOPHUCTAHHS BIPTyaJdbHOI Ta JIOMOBHEHOI pEajbHOCTI
(VR/AR) n1ig cTBOpeHHS IHTEPAKTUBHOIO M 3aXOIUTIOI0YOTO HAaBYAIBHOTO IOCBIY;

- eTnuHi acnekty BukopuctanHs LI B ocBiTi, 30kpeMa MUTaHHS MPUBATHOCTI Ta
O€e3IeKH TaHuX.
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[ndpopmaruzaniss MOBMHHA 3a0€3MEUNTH IIMPOKHH JOCTYH TpOMajsH [0
HAKONMMYEHUX Y CYCHUIbCTBI 3HaHb (iH(pOpMaIiiHUX pecypciB). BaximBo 3HATH
Opraizailiiiti, TEeXHOJOT14YHI, MOJITUYHI Ta 1HII 0OMEXEHHA y cdepl HUPKYTIOBAHHS
iH(pOpMallii B COLIaTIbHOMY OpraHi3Mi KpaiHH.

Tecmu

1. XapakTepHOI 03HAKOKO BIPTYaJIbHOI PEAIbHOCTI €:
a) IOBHA BIJICYTHICTh IHTEPaKTHBHOCTI,

0) CTBOpPEHHS CTATUYHOTO 300paKEHHS;

B) MOJICTIIOBAHHS B peajbHOMY MacmTali Jacy;

T') B3a€MO/Iis1 JIMIIIE 3 peaTbHUMHU 00’ €KTaMH.

2. BipryanbHa peanbHICTh 103BOJISIE KOPUCTYBAYEeBi:

a) mepersaatu GinbMu 06e3 IHTepaKTUBHOCTI,

0) 3aHYPHUTHUCH y IITYYHUH CBIT Ta B3AEMOJIISITH 3 HUM;
B) Jiuiie 0a4nTH, ajie HEe UyTH BipTyaJbHE CEPEIOBUIIIE;
r) AisiTi 6€3 OTPUMaHHS 3BOPOTHOTO 3B’ SI3KY.

3. BipryansHuii uyTTeBHii 00pa3 €:

a) peaJbHUM CKJIATHUM CBITOM;

0) IpUpPOAHNM, HETIIMIHEHUM CEPEIOBHIIIEM;

B) IITY4YHUM 00pa30oM CBITY, CTBOPEHUM MPOTPaMiCTaMU;
T') CBITOM, IO MTOBHICTIO BiJIIIOBIIa€ IPHPOTHOMY.

4. lITy4Huii 1HTENEKT HaOLIBII IMOBIPHO 3aMIHUTH poOOY1 MiCLIs, SKi:
a) BUMaraloTh BUCOKOT KpEaTUBHOCTI,;

0) nependayvar0Th BUKOHAHHS PYTUHHHUX 1 TOBTOPIOBAaHUX 3aB/aHb;

B) IOTPEOYIOTh EMOLIIMHOTO 1HTENEKTY;

T') 3JIeKaTh Bl B3a€EMOJIT 3 JIFOJIbMU.

5. KputruHe MHUCIIEHHS Ha Cy4acHOMY PHHKY Ipalli He0O0XiJHe, TOMY LI0:
a) 1le pyTUHHA HaBUYKa, JIerko 3aMiHtoBaHa I1I;

0) nonomarae edekTuBHO B3aemoisatu i3 11I;

B) He OTpeOye MOCTIIHOrO HaBYaHHS;

') BUKOPUCTOBYETHCS JIUIIE B PYUHIH mpari.

6. OcHoBHa etnyHa npo0Oiema Bukopuctanus 111 Ha puHKy mpaii nonsrae B:
a) 0OMEXeHH1 TEXHOJIOTTYHOT'O PO3BUTKY;

0) migBUIIEHH] KBaMi(iKalii IpaiBHUKIB;

B) CIIPaBeUIMBOCTI Ta MPO30POCTi;

r) 3a00pOH1 aBTOMaTHU3allli BUPOOHUIITBA.

7. InpopmarriiiHi BiiHU HaifuacTille BUKOPUCTOBYIOTh:
a) ¢i3uunHy 30poro;

0) eKOHOMIUH1 CaHKIIIi;

B) M (pOB1 TEXHOJIOTIT Ta MaHIMyJIALii iHpOpMaIli€lo;
I') TpaJIuLiiHI BINCHKOBI CTpaTerii.

8. OCHOBHOIO BIAMOBI/IIO HA 3arp03u 1HPOPMAIIIMHUX BOEH €:
a) 0OMEXEHHS JIOCTYITy JI0 IHTEPHETY;
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0) 3ampOBaKEHHS JKOPCTKOT IIEH3YPH;
B) 301IbIIEHHS 1HPOPMALIITHOTO TIOTOKY:;
T') MABUIICHHS MEAIarpaMOTHOCT1 HACEJICHHSI.

9. 1151 TOCTMOIEPHI3MY XapaKTepHE:

a) OEHAHHS PI3HUX CTUIIIB 1 )KaHPIB,;

0) cyBOpe TOTPUMaHHS KJIACUYHUX TPATUITIN;
B) BIICYyTHICTb Oy1b-5IKO1 1pOHIi;

) a0COJIFOTHA Bipa B €IMHY ICTHHY.

10. SIxkuii acrieKT € KJIIFOYOBHUM IS iH(hOpMaIliiiHOT KyJIbTypH B IIOCTMOAEPHI3Mi?
a) 6e3yMOBHA JIOBipa 0 aBTOPUTETIB;

0) 31aTHICTh 10 KPUTUYHOTO aHa3y iH(hOpMaIlii;

B) MOBHE YHUKHEHHS iHOPMAaLiHHUX TEXHOJIOTH;

') OIHO3HAYHICTh 1HPOPMALIIITHOTO TPOCTOPY.

11. Tndopmariiiine CycriabCTBO — II€:

a) CyCIIBCTBO, B SIKOMY 3aKiHYCHO IIPOIIEC CTBOPCHHS BEJHMKOi, TEXHIYHO PO3BUHECHOI
MIPOMHUCIIOBOCTI Ta BIAMOBITHUX COLIaJBHUX 1 MOJITHYHUX CTPYKTYD;

0) CyCHUITBCTBO 3 arpapHUM YCTPO€EM, 3 MAIOPYXJIUMBUMHU COLIAIBHUMHU CTPYKTypamH Ta i3
3aCHOBaHUM Ha TPAJIHIIii CTOCOOOM COIIOKYIBTYPHOI PETYJIAILIIi;

B) Take CYCHUIbLCTBO, B SIKOMY BUPOOHHIITBO 1 CHOKMBaHHA iHpoOpMaIli € HaBaKIUBIIINM
BUJIOM JIISTTBHOCTI, a iHpOpMAaLlis IPU3HAETHCA HAM3HAUHIIINM PECypCcoM;

') CyKyMIHICTh 0Ci0, 3aKia/IiB, [0 MAIOTh MIEBHI MaTepialibHi 3aC00HU 1 3/11HCHIOIOTH KOHKPETHY
comianpHy (PYHKIIIFO.

12. Ipomnec indopmaruzaiii Ta cTBOpEHHs iHGOPMAIIITHOT cPepH, OXOILITIOE:
a) MaTepiajibHe BUPOOHUIITBO, COLIaNIbHY cdepy, a TAKOX MOCTYTH;

0) BUpOoOHULTBO, chepy 00Iry, chepy IpUHHATTS PIlLIEHb;

B) yC1 piBHI YIIpaBJIiHHS €KOHOMIKOIO;

I') ycl BUIM MAafHOBHUX Ta IHTEJIEKTYaJIbHUX LIIHHOCTEH.

13. OgHuM 13 TpIOPUTETHUX HAMPSIMKIB Mpoliecy iHPOopMaTH3alii Cy4yacHOrO CyCIIJIbCTBA €:
a) iHdopMaTH3allis OCBITH;

0) iHdopmaTu3alisl CTpaTeTIYHUX HANPSIMIB PO3BUTKY JEpKaBHOCTI, OE3MEKU Ta 0O0OPOHU;
B) iHpopmaru3zanis 36poitHux Cun Ykpainu,

r) iH(popmaTu3alisi 0aHKIBCHKOT H1SUTBHOCTI.

14. CTBOpEHHSI METOAMYHHIX CHCTEM HaBYaHHS, OPI€EHTOBAHMX HA PO3BUTOK iHTEIEKTYaIbHOTO
MOTEHIliaTy 1HIIIIO€ POLEC:

a) iH(popmaTu3allii NpiIOpUTETHUX rary3eid eKOHOMIKH;

0) inpopmaru3zanii;

B) iH(opMaTHu3alii OCBITH;

r) iHopmaTuzarii corianbHOI chepH.

15.06’extamu nporeciB iHpopMaTH3allii €:

a) eJIEMEHTH ¥ KOMITJIEKCH 1H()OpMAITIHOTO, TPOrPaMHOTO Ta TEXHIYHOTO 3a0€3MeUeHHS CHCTEMU;

0) 1HHOBAIIIIfHI IpOTpaMu 1 MPOEKTH; HOBI 3HAHHS Ta IHTEJIEKTyaJbHI MPOAYKTH; BUPOOHNYE
oOnaHaHHS 1 TPOIIECH;

B) TOBapHa MPOAYKIis; BUpOOHUYE 00IaJHAHHS Ta MPOLECH; HOBI 3HAHHS Ta 1HTEJIEKTyalbHI
IPOAYKTH.
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T') IHAMBIYyaIbHO PO3POOJICHI TEXHOJIOTIT; MporpaMHi 3acobu; iH(OpMaIiiHO-00YNCITIOBATBHI
CHCTEMH 1 Mepexi; iHpopMalliifiHi mocIyTH.

16. [Iponiecu, mo BiAOyBalOTbCA y 3B’SI3Ky 3 1H(GOpPMATHU3ALIEI CYCHUIBCTBA, CIPHUSIIOTH
MPUCKOPEHHIO:

a) HayKOBO-TE€XHIYHOTO MPOTPeCy, IHTENEKTyalli3allil JIF0IChKOI AISUTbHOCTI;

0) pOo3BHUTKY Ta MOJICpHi3allii iIHPPACTPYKTYPH ¥ TPAHCIIOPTY Ha JACPIKAaBHOMY PiBHI;

B) IHHOBAI[IITHUX MPOLECIB, IIBUIKOMY ONaHYBAaHHIO CYCHIBCTBOM Pe3yJIbTaTiB IHHOBALIHHOT
TISIIBHOCTI;

T') poIIeciB nepenadi it 00poOKM JaHMX, MiABHUINEHHIO 1X JOCTOBIPHOCTI, SKOCTI Ta YHiikarii
MEPBUHHUX JOKYMCHTIB.

17. «ComianbHe» — 1€e:

a) BJIacTUBE OJHIN 0c00i, 0cOOUCTE, OKpEME.

0) aHaJi3 peaqbHOro Ta HEOOXITHOTO CTaHy BCiX cdep KUTTS CYCHIbCTBA,

B) BJIACTHBE IIIJIOMY KOJIEKTUBY, 3arajibHe, CIIIbHE, CyCITiIbHE;

I') HETaTHBHE CTABIICHHS JI0 3arajlbHAX HOPM 1 CTaHIapTiB OBEIHKH, TPArHEHHS IPOTHIATH TM.

18. [To3uTnBHI HacHiAKK iH(OpMATH3ALIIi:

a) yIOCKOHaJIEHHs  1H(GOpMAIiiHO-00UMCITIOBATBHOTO ~ 3a0€3MEUYeHHs  eKOHOMIYHUX 1
COILIIAIBHUX TPOIIECIB;

0) mornuOIeHHs crenianizanii Ta MbKHApOIHOTO MOALTY Mpalli;

B) €KOHOMis Ha MacimTabax BUPOOHHIITBA, IO MOTEHIIIHHO MOKE MPHU3BECTH 10 CKOPOYCHHS
BUTPAT 1 3HIKEHHS I[iH, a OTXKE, 1 10 EKOHOMIYHOT'O 3pOCTaHHS;

I') 3arOCTPEHHS MDXXHAPOTHOT KOHKYPEHILi.

19. HeratuBHi Hacnigku iHQopMaTu3arii:

a) HEpIBHOMIPHICTb PO3IMO/LITY IepeBar y po3pizi OKpeMux raijy3ei HallloHaJbHOI €KOHOMIKH;

0) MOXJTHBA JCTHAYyCTpiani3allisi Hal[lOHAIbHUX €KOHOMIK;

B) MOXKJIMBa JecTtabimizamis (iHaHCOBOI cdepu, MOTEHIHHA perioHanbHa abo robanibHA
HecTaOUIbHICTh, 00YMOBJIEHA B3a€EMO3AJICKHICTIO HAalllOHAIbHUX €KOHOMIK Ha CBITOBOMY DIBHI;

r) npobjemMa MaHINMYJIIOBAaHHS CBIAOMICTIO JIIOJEH y pe3ynbTaTi NMOCHJIEHHS BIUIMBY Ha
CYCILJILCTBO 3ac001B MacoBoi 1H(opmarlii.

20. SIxe cipusATIMBE CEPEOBHUIIE CKIIATOCS JJISl aKTUBHOTO PO3BUTKY MEXaHI3MiB €JIEKTPOHHOT
JeMoKpartii?

a) [POMaJSIHM  MPOSABIAIOTH BCE OUIBIIMI  1HTepec 10 cydacHUX 1H(popmaiiifHo-
KOMYHIKaI[iHHUX TEXHOJIOT1i;

0) 3pocTaHHS B3a€MO3aJIS)KHOCTI HAIIIOHAIbHUX €KOHOMIK;

B) OLIbIII PO3BUHEHHH PiBEHb IHTEPHAIIOHANI3alli] HAI[IOHATBHUX €KOHOMIK Ta X PO3YMHEHHS
B INI00AJILHOMY TOCIIOJIAPCHKOMY MEXaH13Mi;

I') HOBUM MDKHApOAHUHN MOALT Mpalli, MKHAPOJHE BUPOOHULITBO 1 MOJITUYHI BiIHOCHHHU.

21. SIki icHYIOTb Cepii03HI EPEIIKO/M Ha IUTAXY PO3BUTKY MEXaHI3MIB €JIEKTPOHHOI IeMOKpaTii?

a) XaKepChKl aTaKw;

0) HeTOCTaTHS TEXHIYHA ITIITOTOBKA;

B) IIpoLielypa JABOCTOPOHHBOI B3a€MOAIl TpPOMaAsiH 3 OpraHaMHM BJaAW 13 CYCHUIBHO-
MOJIITUYHUX TTUTaHb;

I') epexiHa eKOHOMIKa.

22. [HTepHeT-aquKIIIs — 11€:
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a) BUKPHUBIICHE, XMOHE CIIPUUHSTTSI TIMCHOCTI;

0) HecIpaBKHi CIIPUIHATTS Ta ySIBIEHHS, KOJIXU PEATbHOTO 00’ €KTa HEMAE;

B) yMHCHE a00 HEYMHCHE BBEJICHHS B OMaHy, TBEP/KCHHS, [0 HE € iICTUHHHM;
I') po3Ja]l MOBEAIHKH, 10 PYWHYE JIIOJICBKY TISUTbHICTh, 3HUXKYE 11 €(peKTUBHICTD.

23. SIki KOMITETH ICHYIOTh JUIS TIOCTAHOBKM Ta BUPIMICHHS MUTAHb IICUXOJIOTIYHUX HACIIIKIB
3aCTOCYBaHHS 1H(POPMAIIHHUX TEXHOJIOT1#?

a) KOMITET i3 MUTaHb CBOOOIM CJI0Ba Ta iH()OPMAIliITHOT MO TUKH;

0) TOBapUCTBO COIIAIBHOI BIAMOBITAIBHOCTI KOMIT FOTEpHUX TpodecioHalis;

B) KOMITET 13 MUTaHb iHQopMaTH3amii Ta 3B’A3KY;

') KOMITET acomiamii 3 inpopMaIiiHuX TEXHOJIOT1MH.

24. HasiBHICTh 3B’s3Ky MDK 1H(QOpPMATH3AINEID CYCIUIBCTBA 1 KYJIBTYpOI IOCTMOJICPHY
HACTUTBKU OYCBHUJIHA, III0 HA3WBAIOTh CYCIUIBCTBO HE iH(GOpMatiitamMm, a:

a) MOCTMOJICPHHM; 0) MOJICPHHM;

B) IIOCTMO/IEPHI3M; I') paluKaJIbHUM.

25. TepMiH «MOJIEpH» CTaB PO3TIISAAATUCS SK:
a) Cy4acHUH; 0) MaitOyTHii; B) TaKkuii, [0 BIAIWIIIOB Y MUHYIIE;
T') IpOIIeC ePeXo/y BiJl iHAYCTPIAIbHOTO CYCIIIbCTBA 10 iH(pOpMAITiiHOTO.

IIuTaHHA 1J8 CAMOKOHTPOJIIO

1. [llo BuceiTIOoe ¢GuTocodiss OCBITH y KOHTEKCTI YMpaBIiHHA HaBYajbHO-
BUXOBHOIO JISIIBHICTIO?

2. Y 4oMy MOJISTaE PI3HULS MK TEPMIHAMU «YTIPABIIHHD 1 «MEHEIKMEHT)?

3. Po3kpuiiTe CyTHICTh YIIpaBIiHHS OCBITOO.

4. SIky npupoay Mae ynpaBiiHHS OCBITOIO?

5. OxapaktepusyiTe 3MICT YIPaBIiHHS OCBITOIO?

6. Y yomy mossirae KOHIIETITyai3allis yIpaBIiHHSI Cheporo OCBITOO?

7. dxi KoOHIeNTyaJdbHI MIAXOAW IO YIPABIIHHSA OCBITOIO € MaJo-
NEPCIEKTUBHUMH Ha CbOT0J1HI? BiAMoBias 0OTIpyHTYITE.

IIpakTHyHi 3aBIaHHS

3aBaanns 1.

[Ipountaiite dparmenT i3 HaykoBoro ¢inmocodpcbkoro tekcty E. Ilumsa Tta
BUKOHAWTE 3alpOINOHOBaHI HIDKYEC 3aBIaHHS.

['oBOpsiUM TIPO aMepUKaHChKE CYCMUJIBCTBO, AHIIINCBKE CYCHUIBCTBO, MPO
apaOChKi Ta appUKAHCHKI CYCHIBCTBA, MU, 3BUYAHHO, MAEMO Ha yBa3i II0Ch 30BCIM
BIJIMIHHE B1J JOOPOBUIBHOI acoIfiaiii, Takoi SK KOOIMEpaTHBHE TOBApPUCTBO abo
JTUCKYCIAHEe TOBapHUCTBO 3 OXOPOHHU iICTOPUYHUX MaM'aTok. He MaeMo Mu mpu 1ipomy
Ha yBa3i W «CHUTBHOTH» OaraTtWx, KpaCMBUX, BIUIMBOBUX Ta €JCTAHTHO BJISATHYTHX
mone... Hi, M1 Maemo Ha yBa3i MOCHh «OiIBIN TITHOOKE», OUIBII MOCTIHHE, OlIbII
BKOPIHCHE B KOHCTUTYTHBHHUX SIKOCTSX JIFOJICBKOT0 ICHYBaHHS, MM MAa€EMO III0Ch MECHIII
IIPUBATHE y CBOIX IISIX, MEHII IMITYYHE 32 CBOIM ITOXOJKEHHSIM, MCHIII pO3PaXx0OBaHE
y CBOIX JisX, MEHIII TPHBIaJIbHE, MEHII IIOBEPXOBE. AJIKE TaKi BIACTHBOCTI SKOCTI, SIK
rMOWHA, TPYHTOBHICTbD, MMOCTIHHICTH 1 CEPHO3HICTh, TPUTAMaHHI CIM'sIM, TpOMaaaMm,
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ceraM — yciM TUM croco0aMm opradizaiii >KUTTS, SKI COI[IOJIOTH Ha3UBaIOTh
TMEPBUHHUMH CHiBTOBapuCcTBaMmW». OmHaK I OCTaHHI MOTauM O OyTH Ha3BaHi
CYCIUIbCTBAMU TUTHKHU 32 HASBHOCTI OCOOJMBUX YMOB.

[Ilo » BXOAMTH JO CKIAAy CyCHLILCTB? SIK MM Bke 3a3Hayaid, HAHO1IbII
nudepeHIiioBaHi 3 HUX CKJIAJal0ThCSA HE TUIBKH 13 CIMEH Ta pOAMHHUX TPYII, @ TAKOXK
3 acorriamii, coro3iB, GipMm 1 pepm, MKIT Ta yHIBEPCUTETIB, apMiil, IIEPKOB 1 CEKT,
nmapTiii 1 0araTboX IHIIMX KOPIMOPATUBHUX OpraHiB abo opraHizaiiid, sKi, CBO€IO
Yeprorw, MarwTh MEXI, I0 BH3HAYalOTh KOJO WWICHIB, HaJ SKAMH BIJIOBIIHI
KOPIIOpPATUBHI Biagu — OaThbKH, KEPIBHUKH, TOJOBU Ta 1H. — 31HCHIOIOTH TIEBHOIO
Mipoto KOHTpoJb. CIOM & BXOASATH TaKOX CHUCTEMH, (hOopMabHO Ta HedopManibHO
OpraHi3oBaHi 3a TEPUTOPIATHLHOIO O3HAKOIO — TPOMA/IU, Celia, OKPYTH, MICTa, PAOHU —
IpU 1IbOMY BCl BOHHM TaKOXX MarOTh MEBHI PUCH CYyCHUIbCTBA. Jlami Croau BXOISTH
HEOpraHi30BaHI1 CYKYITHOCTI JItOJIed yCEepe/lMHI CYyCHUIbCTBA — COIIaJIbHI KJIacu abo
BEPCTBU, MPEACTABHUKHU Pi3HUX Mpodecii, BUAIB AiSIBHOCTI, PENiriii, MOBHUX TPYII,
SIK1 BOJIOAIIOTH KYJIBTYPOIO, 110 OUIBIIIOI0 MIPOI0 IPUTAMaHHA TUM, XTO Ma€ MEBHUI
craryc abo mocigae neBHy MO3HITIO.

OTxe, MU TTEPEKOHATUCH ¥ TOMY, IO CYCITLILCTBO — II€ HE MPOCTO CYKYITHICTh
Jro/IeH, 1o 00'eAHANKCS, IEPBUHHUX 1 KYJIBTYPHUX KOJEKTHUBIB, SIK1 B3AEMOJIIIOTH Ta
OOMIHIOIOTBCSI MK CO0010 mociiyraMu. Bcei 111 KOJEKTUBU YTBOPIOIOTH CYCIUIBCTBO B
CUJIy CBOTO ICHYBaHHsS IiJi CHUIBHOIO BJIQJOI0, SIKa 3M1MCHIOE CBIMl KOHTPOJb Haj
TEPUTOPIEI0, TTO3HAYCHOIO KOPJOHAMH, MIATPUMYE 1 HACAKY€E OUIbII-MEHII CHUIBHY
KyabTypy. Came 11l YMHHUKU TIEPETBOPIOIOTH CYKYITHICTh BIJIHOCHO CIIEIIalI30BaHUX
KOPIHOPATUBHUX 1 KYJbTYPHUX KOJICKTHBIB Y CYCHIJILCTBO. [ OJIOBHUMU YMHHUKAMH,
K1 CTBOPIOIOTH Ta OXOPOHSIOTH CYCIUIBCTBO, € IEHTpaJbHA BiIaJia 1 TEpUTOpPiaJIbHA
I[1JTICHICTB.

VYci mochbki KOJEKTUBH MalOTh TEHJEHINI0 10 3aMKHEHOCTI, 3a0e3Mnedyroun
CBOIO CaMOCTIHHICTh. BOHN HamararoThCs 3a JOTIOMOTOIO CBO€T BJIaId CTBOPIOBATH U
MIATPUMYBATH NIEBHY 1HIMUBIAYaJbHICTh, BCTAHOBIIIOBATH CBOi KOPJIOHU Ta 3aXMIIATH
CBOIO IIUIICHICTb. BOHM XOuyTh 30€pEerTd CBOK YHUCENBHICTH 1 3aMO0IrTH BTpATI
KOKHOT'O 4JICHa KOJICKTUBY. Y JyXe 0araThOoX 13 TaKWX KOJEKTHBIB I TECHJICHIIIS
BUPAKEHA IOCUTH CIa00, OCKUIBKU JEAKl 1XHI YWICHH, 10 BCTYNAIOTh Y KOJIEKTUBH 3
0OMEKEHUMH Ta CHEellaJbHUMHU LIJISIMHU, HE JTI03BOJISIIOTh, a0U BIUIMB KOJIEKTUBY OyB
3aHAATO aKTUBHUM. OKpPIM TOTO, Y BEJIMKUX CHIJIBHOTAX ILTFOPATICTUIHOTO THITY JTFOIH
€ wieHamMu 0araTh0X KOJEKTHBIB, SIKI BUCYBAIOTh KOHKYPEHTHI i CyTepewInBl BUMOTH
710 HUX, III0 JKOJHUM YMHOM HE MOXKYTh OYTH 3aJI0BOJICHI OJHOYACHO. 3aJJ0BOJICHHS
BHUMOT OJTHOTO KOJICKTHBY MPAKTHYHO 3aBXKIU IPU3BOAUTH /10 BIIMOBHU 33I0BOJIbHUTH
BUMOTH 1HIIMX. O1HA 3 TOJOBHUX PUC ICTOPUYHOTO PO3BUTKY, 200 €BOJIIOIIIT, MOJISTAE
B pYWHYBaHHI JIEIKNX BU3HAYAIHHIUX OCHOB 3aMKHYTOCTI.

3aeoanmusi.

1. BuznHauTe 03HaKM CyCHIIbCTBA, 5Kl aHamizye E. nun3?

2. SIxi yMOBM HEOOXIJHO 3aJI0BOJILHUTH, 100 CEJI0 MOXKHa OyJi0 Ha3BaTu
CYCHIJIbCTBOM?

3. SIxi pucu nputamMaHH1 IHPOPMAIIHHOMY CYCHIJIBLCTBY?
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3aBaanng 2.

[IpounTaiite pparmenT i3 HaykoBoro ¢inocodcbkoro Tekcry A. I. KpaBuenka
Ta BUKOHAWTE 3aITPOIIOHOBAH1 HUKYE 3aBaHH.

[Tig mr0ICEKOI0 TIPUPOIOO ST PO3YMIFO Ti MOYYTTS ¥ MMOPHBH, SK1 € JTIOJCHKIMHU
TOMY, II0 BOHU TEPEBEPIIYIOTH TaKi B HIKYUX TBAPHWH, a TaKOXX TOMY, IO BOHH
BJIACTHBI JIFOJCTBY B IIJIOMY, a He sKil-HeOyab OKpeMili paci abo emoci. MoBa e npo
Taki MOYyTTs, SIK JIOOOB, 00ypeHHs, aMOillii, MapHOCIIaBCTBO, IIMOOKa MmoBara Jio
repoiB, MOYYTTS COI[IABHOI CIPABEJIMBOCTI I HECHpPaBEeMJIMBOCTI. Y IIbOMY CEHCI
JII0JIChKa IPUPOa — MOPIBHIHO CTIMKUHN €JIEMEHT CyCIUILCTBA. 3aBXKIU M yCIOAM JIIOAU
JloMarajgucsi TOIIaHU W YHHMKalIW TJIy3yBaHb, 3Ba)Kajdud HAa TPOMAJCHKY IYMKY,
MIKJTyBaJIKCS PO 0J1aro aiTel, 3aXOTUTIOBAIUCS MYKHICTIO, IIUISIXETHICTIO M yCIIXOM.
MoskHa 3 YIIEeBHEHICTIO CTBEP/XKYBATH, 110 JIOIU OyJIU i 3aJIMIIAI0THCS TYMaHHUMH.
Yum OuTblile BHUKAEH Y KUTTS JUKYHIB, HaBITh THUX, IIO CTOSTh HAa HAMHIKUOMY
1a0J11 PO3BUTKY, TUM OLIBIIIE JTIOJSHUMH M CXOKMMHU Ha HAC BOHU BHSABIISIIOTHCA.

Bi3bMiTh [J1s1 IpUKIIay KOPIHHUX KUTEJIB IEHTPadbHOI ABCTpalii, OnMrcaHux
I'. Cnencepom. Y HUX HEMaA€ HISIKO1 BiIaAu ad0 KyJIbTy, BOHU J€Ab 3JJaTHI paXyBaTH J10
m'STU. AJie BOHM BEJIUKOIYIIHI OJIMH JO OJHOTO, MParHyTh YE€CHOCTI, K BOHH il
PO3YMIiIOTh, NPUXUJIBHI 0 AiTeH 1 XKIHOK. IlopiBHIOIOUM MiX COOOI HApoaW M
ICTOPUYH] €MOXH, MM IEePEKOHYEMOCS B TOMY, IO iX PO30DKHOCTI HAYTHh Bij
COLIIAJIbHOI OpraHi3alli Ta iepapXxii BIIHOCHH, 1 aX HISK HE BiJ JIFOJACHKOI IPUPOIHU Ta
JIOACHKUX 3110HOCTEH.

[ToBepTatouncek 10 MEPBUHHUX TPYM, CKAXKY: MO3UIS, IKA TYT BIJCTOIETHCS,
MOJIATA€E B TOMY, IO JIIOJICbKAa MPHUpOa — 1€ MI0Ch Take, 0 HE ICHYE B OKPEMOMY
inauBial. Lle rpymoBa mpupona abo mepBuHHa (a3a CyCcHiIbCTBA, MPOCTUN CTaH
COITIaJILHOTO PO3yMy. 3 OJHOro OOKYy, I€¢ HIOCh OiNbINe, HDK MPOCTO 1HCTHUHKT, 3
IHIIIOTO — IIIOCh MEHINIE, HIXX PO3BUHEHI 1/1e1 Ta MOYyTTs, SIKI TMOPOJWIM CydacHi
IHCTUTYTH.

Jronchka mpuposia po3BUBAETHCS M BUpakae ce0€ B THUX MiIXKOCOOMCTICHUX
rpynax, siki eBHOIO MIPOIO MOAIOHI y BCIX CYCNUIbCTBAaX, — Yy CHOPTUBHO-ITPOBHX,
ciMelHUX, CyCifchKMX. IXHS MOAiOHICTH — OCHOBA ISl MOAIOHOCTI ifeil i mouyTTiB
moacbkoi aymr. TyT 1 MICTUTBCS JHOACHKa Tpupoaa. Mu He olepKyeMo ii Bij
HapOJ/H)KCHHS; BOHA 3/100YBA€ThCA TUIBKU 4Y€pe3 TOBAPUCHKI BIIHOCHHU. B 1305l
BOHA 3aHEIAJIAE.

CycninbCTBO W 1HAWBI — HEPO3UIBHI CTOPOHU €AUHOTO ITiioro. Tam, ne mu
BUSIBJIIEMO 1HAMBIAyaldbHUM (aKT, CKpi3b MOBMHHI IIyKaTH CYIyTHIH Homy
comianbHuM (akT. AKIo0 0COOMCTOCTI BIaCTUBA YHIBEpPCAIbHA PUPOIA, TO MAE OyTH
IIOCh YHIBEpCAJIbHE TAaKOX y CHUIKYBaHHI jroaeid. Uum mie moxke OyTH JH0JIChKa
MPUPOJIA, SIK HE XapaKTEPHOIO PUCOI0 IEPBUHHOI rpymu?

3aeoanmusi.

1. TlorompTech 4u Hi 3 BACHOBKOM aBTOpa PO Te, IO JIFOIChKa MPUPO/IA y BCIX
HapOJIiB, yCIX MOKOJIHb ojHakoBa? HaBemiTh CBOT MpUKIIaaU HA TMIATBEPKEHHS YU
CIIPOCTYBaHHA 1I1€1 Teopii.

2. 3rigHO 3 aBTOPCHKOIO TOYKOIO 30py JIOJChKA MPUPOJIa PO3BUBAETHCS
3aBASIKUA PO3BUTKY COLIIAIbHUX BIACTUBOCTEN. UM MOXKHA CTBEP/XKYBATH, 110 B YMOBax
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1H(poOpMaIITHOTO CYyCHIIBLCTBA 3MIHIOETHCS 3MICT JIFOOOBI, Ipyxk0u Tomo? BiamoBias
OOTpYHTYHTE Ta HABEIITh MPUKJIAAN HA M ITBEPKCHHS.

3aBaanuga 3

Po3MoBIsitoTh 1Ba (paxiBiii PO HUISAXH PO3BUTKY YKPAiHCHKOTO CYCIIIBCTBA!

1. «Tpeba TouHO KOMiOBATH 3axiaHi 3pa3ku ekoHomiku. llopasy, komu Mu Bix
HUX BIAXWIAEMOCS, TO poOMMO HemompaBHI MoMmIKH. JlroacTBO Oarato dYacy
BUTPATUJIO HA Te, 11100 00KaTaTH, 6araTopa3oBo MEPEBIPUTH Ta BAOKPEMHUTH HAHO1IBIIT
e(eKTHUBHI MPUHIIMITK PUHKOBOT EKOHOMIKHU: TIPIOPUTET MPUBATHOI BIACHOCTI1, CBOOOIa
M1IIPUEMHUIITBA, 3aXUCT MPAB 0OCOOMCTOCTI, IEMOKPATIS.

2. «B ymoBax YkpaiHu HEMOKIIMBE MEXaHIYHE MEPEHECEHHs 3aXiJTHUX CXEM.
Konu mMu mepeHocMMO TOTOBI CX€MH, BiJIIpallbOBaHl Ha YyXKHUX KYJIbTypax, MU HE
BpPaxoBy€eMO a0o IrHOpyeMO crieiuiky CBO€T BIacHOI. Bel cycniibcTBa HECX0K1 OJIUH
Ha oxHoro. Jle rapanTii TOrO, 10 JOCBiJ, YCHIIIHUNA B OJHOMY 3 HHUX, BUSIBUTHCS
HACTIIBKH K YCIIIIHUM B 1HILIOMY ?»

Skiit Toulll 30py BU HajaeTe nepeBary? BiimoBigs apryMeHTyHTe.

3aBaanns 4.

3M1MCHUTH aHall3 HAaCTYITHOTO BUCIIOBY: «3a YCIIXOM, SIK 132 IIACTSAM, HE MOYKHA
THATUCS; BIH MAa€ HACTATH ¥ HACTA€ JIMIIE K HEHAaBMUCHUM MOOIYHUM ePEeKT Yh€ich
0COOHUCTOI BIIJIAHOCTI CBOill crpaBsi OubIe, HIK camoMy co0i. Lls iges cTBoproe 111e
OJIUH BEJIMKUUM TMapajoKc: SKIIO MU 30CEPEIKyeEMO CBOIO yBary Ha MeETi, a HE Ha
npuOyTKy, TO HpUOYTOK, SIK MPaBUIIO, 3pocTae» (Dpedepix Jlany. «Komnanii
matioymuvoeoy, 2017).

3aBaanng b.

3pobuTH BIacHUM BHUCHOBOK: «Bimbep, 3aCHOBHMK I1HTErpaibHOi Teopii,
PO3KpUB TIIMOOKY ICTUHY MPO MPUPOAY PEATbHOCTI: OyAb—siKE SIBUIIE Ma€ YOTUPHU
IpaHi 1 1Oro Mo>kKHa Po3IJIAJaTH 3 YOTUPbOX O00KiB, [1[006 q00Ope Horo 3po3ymiTH, Mu
MYCHUMO 00’ €KTUBHO PO3TJIIHYTH MOTO 330BHI (MaTepiajibHE, BUMIPIOBaHE, 30BHINTHIN
BHMIp) 1 MAEMO BITUYTH HOTO0 3cepelMHM (HeMaTepialbHUI BUMIp TyMOK, IOYYTTIB Ta
BIIUyTTiB). TakoX MaeMO TOJAMBUTUCH Ha TOAII0 Yy BIAPUBI BiA 1HIIMX
(IHAMBIAyaIbHUA BUMIpP) 1 PO3IJSHYTH ii Y IIUPIIOMY KOHTEKCTI (KOJEKTUBHUMN
BUMIp). TIIbKK PO3TJIIHYBILY SIBUIIE B yCIX YOTUPHOX aCMEKTax, MU ICTAaHEMO T€, 110
BinbGep Ha3wBae iHTErpaJibHUM pPO3YMiHHSIM peanbHOCT». [llo me o3nHagae 1 ski

CKJIQZIOB1 IHTETpaibHOTO miaxony? (@pedepix Jlany. «Komnanii matibymuvozoy,
2017).

3aBaaHH 6.

[TpokomMeHnTyBaTH BHUCIIB: «/J{0oCi Mano yBaru npuaiisaocs OJHOMY 3 acleKTiB:
13 KOXXHUM HOBHMM €TallOM PO3BUTKY JIOACHKOI CBIJOMOCTI BIIOYBaBCs MPOPHUB Y
HalIi 34aTHOCTI O CHiBMpaIli, HACIIKOM YOro CTajia MOsiBa HOBOi OpraHi3ariiHoi
mozeni. Tox sKi MOJenl ICHyBaJld B MUHYJIOMY 1 Kl ICHYIOTh 3apas, a TAKOX KUl
BUIJIAJ MOXYThb MaTH HacTymnHi? Sk BU BIIHOCUTECH A0 KOJBOPOBOi I'aMH THIIIB
opraHizaui? (@peoepix Jlany. «Komnanii maiibymuvoeoy, 2017).
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3aBaannsga /.

3poOutn BracHUl BUCHOBOK: «Komu TOBHOBaXKEHHS MK KOMaHAaMU
PO3MOIIEHO TOPU30HTAIBHO, MU MAaEMO CIpPaBy 3 TOPUIHOIO OpraHizaiiero. SKio
TaKa OpraHi3allisi Ma€ MepeBaKHO MEPEKEBY CTPYKTYPY, CKIaICHY 3 (HE0OOB SI3K0OBO)
MHOKUHHUX 1€papXiif, 10 MEepeKpUBAIOTh OJHA OJIHY, ii MOXXHA Ha3BaTH MEPEKEIO
cTtBopeHHs miHHOCTI. [1{0 Take riopumHa (MepexxeBa) opranizaiis? (Anneno HOpeen.
Meneoscmenm 3.0. Agile-menedxcmenm. Jlioepcmeo ma ynpaeninHsa KOMAHOAMUY,

2019).

Jliteparypa: ocHoBHa 2, 6, 8; nogaTkosa 5, 9.
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TEMA 3
OLJIOCO®PISA MEHE/ZKMEHTY

MeTta: 3’sCcyBaTH CYTHICTb IOHSATTS «MEHCHKMEHT»; PO3TJISHYTH
OCHOBHI €Tamy PO3BUTKY, TUIMH ¥ BUIM MCHEIKMEHTY,; O3HAHOMHUTHCS 3
OCHOBHMMH  METOJaMH  MCHEDKMEHTY, ICHYIOUMMH  TapaJurMaMH
Cy4aCHOTO MEHEKMEHTY.

OcCHOBHi TepMiHM Ta MOHSATTS: YIIPABIIHHSA, MEHEIKMEHT, (DyHKIIIT
MEHE/KMEHTY, IUIAHYBaHHsS, OpraHizamis, MOTHUBAIlis, KOHTPOJIb, METOIH
MEHE[KMEHTY, IPUHITUITA MEHEHKMEHTY, IITKOJIa HAYKOBOTO YIIPABITIHHS.

)
IS

IIVTAH

1. TToHATTS «MEHEHKMEHT». MeTa 1 3aco0M MEHEKMEHTY.

2. ETanm po3BUTKY MEHEIKMEHTY. [CHyrodl mnapaaurmu, Teopii, IIKOJU.
Ex3ucTenianaiam Ta MOCTMOJIEPHI3M B YIIPaBIIiHHI.

3. Tunu Ta BUAM MEHEIKMEHTY.

4. OyHKUII MEHEI)KMEHTY.

5. MeTonu Ta IPUHIUIN MEHEIKMCHTY.

1. IToHATTHA «MeHeKMeHT». MeTa i 3ac00u MeHeI)KMEeHTY

Dinocogis meneddcmenmy — Ti TPUHIUNM Ta 171€1, K1 3aKJIAJ€HI B OCHOBY
TUSTBHOCT1 Oprasi3ailii. AKTYallbHICTh IIbOTO IMMUTAHHS 3pOCTA€ 3 KOKHUM JHeM. He
Maloud YITKOI METH oprasizaiii, He Cc()OpMyIIOBaBIIM YITKUX 1 3pO3yMIIHX
NPUHIIUITIB, OpraHi3ailis npupedeHa Ha MOBUTbHE BUMHUPAHHS.

VYrpaBninus

MenemKMeHT —
1€ YIpaBIiHHS TUIBKU JIOAbMH 1 Ha IEBHOMY piBHI (Ha
PiBHI JIIOIEH, TPYII, HEBEIMKHX KOJIEKTHBIB)

Pucynok 3.1 — B3aemo3anekHICTh KaTeropii «yIpaBIiHHM) 1 «KMEHEKMEHT)

Dinocoghia menedryncmenmy — 1€ CUCTEMa IIIHHOCTEH, MMPUHITUIIIB, TTOTJISAIB,
MEepPEKOHAHb Ta 17IeH, sIKI BU3HAYAIOTh, K 1 U1 YOTO MOTPIOHO YIPABISATH JIFOJAbMH,
MPOIIECaMH ¥ OpTaHi3aIlisIMH.

[le rnmnOoke ocMHUCIICHHS YIPaBIiHHS HE JHILIE SIK HAa0Opy 1HCTPYMEHTIB, a sSIK
IPOIIECy, 10 IPYHTYETHCS HA CBITOIIISA I KEpIBHUKA, MOTO €THIll, KYJbTYpi, CTABJICHHI
710 JIofieH Ta Oi13Hecy.

[IpocTime kaxyuu, ¢pistocodiss MEHEHKMEHTY BIJIMOBIA€ HA TUTAHHSA:
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- Slkoro Mae OyTu KoMIaHis?

- Sk Mu npairoeMo 3 JrAbMu?

- SIxi miHHOCTI BaXKJIUBI B poOOTI?

- 1o ronoBHe: MpUOYTOK YU PO3BUTOK?
~ Sk mu pearyemo Ha 3MiHU?

Tabmuns 3.1 — BigmiaHicTs ¢igocodii MEHEIKMEHTY BiJ TEXHOJIOTIN
MEHEUKMEHTY
Dis1iocodiss MEHETKMEHTY TexHoJ10Tii MEHETKMEHTY
Busnavae cencu, HiHHOCTI, IPUHIIUAIIN Busnavae metonu, IHCTpYMEHTH, TEXHIKH
yOpaBIiHHS yYIpaBIiHHS
Binmosigae Ha TUTaHHS «HABIIIO» 1 «IOMY ) ) )
BianoBiiae Ha MUTAHHS «SK» 1 IO POOUTHY
caMme TaKk»
dopmye KynbTypy, CTHIIb, aTMOC(hEpY B Oprani3oBye mporecu, pododi MpoueaypH,
KOJICKTUBI JIOKYMECHTHU
OpieHTy€eThCS HA TOBFOCTPOKOBY CTPATETIIO, Opi€eHTy€eThCS HA JTOCSTHCHHS KOHKPETHUX
Micito, iaei pe3yJIbTaTiB y Iporieci
[Tpukan: miHHICTH CBOOOIM, IHHOBAIIIH, [Ipuknan: mianyBaHHsS, KOHTPOJb,
JOBipH JICNICTyBaHHSI

be3 ditkoi dinocodii MEHEHKMEHTY KOMITaHIs i€ «HAOCTI» 1 4aCTO BTpayae
JOBIPY, €(PEKTHBHICTh 1 JIIOACHKHI MOTeHIand. TexHojorii — 1e Jjuime 3acolu, a
dinocodist — ocHOBa, Ka BU3HAYAE, 3apaJH YOTO 11l 3aCO0M 3aCTOCOBYIOThCSI.

Cy4acHi meHnOenyii pO3BUTKY MEHEIKMEHTY:

1) y 38’s13Ky 3 nocuiienHsam BiuinBy HTII Ha nocsruenns miseii opranizaitii, posi
SKOCTI1 MPOYKIIT B KOHKYPEHTH1H O0pOTHOI1 Ta YCKIIaTHEHHS MICIS M pOJI1l MPOTO3UITIT
B €KOHOMII — BIJIOYJIOCS TOBEPHEHHS 10 MpoOJeM BUPOOHULTBA, YCBIAOMIICHHS
MaTepiaJIbHO-TEXHIYHOI 0a31 Cy4aCHOT0 BUPOOHMIITRA.

2) NOCWIJICHHS yBaru J0 pi3HUX (GopM AeMOKpaTH3alli yIpaBIiHCbKUX QPYHKIIIH,
y4acTh pAJOBUX MPaLIBHUKIB B YIIPABIIHHI, IPUOYTKaX;

3) 3poCTaHHsl BIUIMBY MIDKHAPOJHUX 30BHIINIHIX YMOB, IHTEpHAIlOHATI3aMii
ynpasiiHHSA. BuHHkae npobiemMa «CTUKYBaHHS» MICHEBOIO Ta MI)KHAPOJIHOIO THIIIB
YOPaBIIHHS, MEX YHIBEPCAIBHOCTI METOJIIB MEHEHKMEHTY, OOJIIKY HernepeOOpHUX
HAI[lOHAIBHUX CTUJIIB MEHEKMEHTY.

OCHOBHI CK1a006i elemMenmu MEHEIKMEHTY

- YOpaBIIHHS SKICTIO B yMOBaX Iio0ami3ariii;

- 3POCTaHHS PI3HOMAHITTSA poO0YOi CHIIH,

- «BIIKPUTUN MEHEIKMCHTY,

- «BIIOPYHBKYBAaHHS» BCIX HOBHX BHJIIB MEHEKMEHTY 1 BUXiJ HOT0 3a Mexi
bipmu.

Mema meneorxcmenmy — 3a0e3NeUeHHS NPUOYTKOBOCTI YU JOXIJTHOCTI
JISUTBHOCTI OpraHi3alii Ha OCHOBI PAal[lOHAJIBHOTO HaJaroJKeHHs BUPOOHUYOIO
MpOIIeCy YIMpPaBIiHHS, PO3BUTKY MAaTEpIaIbHO-TEXHIYHOI Ta TEXHOJOT14HOi 0a3w,
€()eKTUBHOTO BUKOPUCTAHHS KaIpOBOr0 MOTEHLIATY, BIACHHUX 1 3AJTy4YeHUX KOLITIB.

3acobu yripaBliHHS TEPENyCIM CIUPAIOThCA Ha 1HQOpMAIlIMHUA BIUIUB Ha
00’€KT MEHEKMEHTY 1 32 CBOIMHU XapaKTEPHUMH O3HAKAMHU MOXXYTh PO3IMOAUISITHCH
Ha METOJIOJIOTIYHI, XPOHOJIOTIUHI Ta (PaKToNOTiUuHI. METOMONOTIvHI 17€0JIOT1UHI
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3aco0M MarTh HAa METI YIIPaBJIIHHS 4Yepe3 BIUIMB Ha CBITOPO3YMIHHS CYCIUIHCTBA B
IIMPOKOMY CEHCi, YSIBICHHA Ipo 100po 1 310. Take CBITOpPO3yMiHHS MOXe OyTu
BUKIIaJeHO B jJekcuuHux (opmax (bibmis, Kopan, HaykoBi Teopii Tomio), abo Oytu
MPUCYTHIM JIUIIE B KOJEKTUBHIN CB1IOMOCTI Ta IiJICBIIOMOCTI YICHIB CYCNUILCTBA U
BifoOpakaTucs y HapoJHOMY emoci (mpHkaskax, HICHAX Tomro). Ha piBHI 1pOTO
MPIOPUTETY CYCHUIBCTBY JA€ThCS Ta M 1HIIA METOOJIOTIS, OMAHOBYIOUU SIKYy HOTO
WwieHn (OPMYIOTh CBOI «CTaHIAPTHI aBTOMATHU3MH» PO3IMi3HABAHHSI YaCTKOBUX
IPOIIECIB UIICHOTO CBITOYTTA. Takok Ha IIbOMY piBHI (DOPMYIOTHCS 11111 PO3BUTKY Ta
OCHOBH YTIPaBJIiHHS, SIK MPABUJIO, Y BIKOBHX MacIITadax.

3aco0uM MEHEIKMEHTY IepeAdayaloTh 3acToCyBaHHs 1H(opMalii ¢dakTo-
OIMHICOBOTO XapaKTepy, IO BHUSBISAETHCA B XapPAKTEPUCTHUINI YACTKOBUX MPOIIECIB Ta
iXHIX B3a€MO3B’s3KiB, (DaKTOJIOT1i YCiX rajgy3ei Hayku, CBITCHKOI 171€0J10T1i, TEXHOJIOT11
TOLLO.

2. ETanu po3BUTKY MeHeXxkMeHTY. ICHyro4i mapaaurmu, teopii, IIKOJIH.
Ex3ucreduianaizMm Ta mocTMOAEPHI3M B yIIPaBJIiHHI

ETanu po3BUTKY MEHEIKMEHTY:

- MPOTOMEHEKMEHT;

- Ta0y-TOTEMHUH eTal;

- TIOJIICHO-JIEP’KaBHUM eTarl;

- LIEPKOBHO-PEIIT1HHUN eTa;

- eTall 3apO/IKeHHS] HAYKOBOT'O MEHE[KMEHTY .

KitouoBi MOMEHTH Cy4acHOI napaouzmu MeHeoHcMeHmy:

1. BiamoBa Bij ynpaBIiHCHKOTO paIlioHANI3My KIIACHYHUX K11 MEHEKMEHTY,
IO BUPAXAETHhCS B MEPEKOHAHHI, M0 YCIMIX OpraHizailii BU3HAYAETHCS Hacammepen
pallOHANBHOIO  OpraHi3all€l0 BUPOOHUITBA MPOIYKLIi, 3HIKEHHSIM BUTpaT,
PO3BUTKOM cClieUiaizaiii, TOOTO BIJIMBOM YIPaBIiHHA Ha BHYTpPIWIHI (aKToOpH
BUPOOHHUIITBA.

2. BukopucTaHHs B yMpaBIiHHI TEOpii CHCTEM, IO TOJETIINIA 3aBJAaHHSA
O3Sy opraHizaiii B €IHOCTI 1i CKJIaJOBUX YaCTHH, 1[0 HEPO3PUBHO IOB’sI3aHi 13
30BHIIIHIM CBITOM.

3. BukopucTaHHs CUTYallItHOTO MIIX0AY 10 YIPABIIHHS, BIMOBIIHO O SIKOTO
BCS OpraHi3arlisi BCEpEeIUHI MIAMPUEMCTBA € HE IO 1HIIE SK BIAMOBIAb HA Pi3HI 3a
CBOEIO TTPUPOIOI0 BIUIMBHU 330BHI.

4. BuzHaHHS ~ COIIAJbHOI  BIAMOBINATBHOCTI  MEHEKMEHTY SIK  Tepen
CYCIUIBCTBOM 3arajiom, Tak 1 epe]l OKPEeMHUMH JIFOJIbMH, 1110 TPAIIOI0Th B OpraHi3aiii.

HoBa cucrema morisimiB Ha yOpaBiIiHHS BiJioMa B JITEpaTypl SIK «muxa
VNPAsAiHCbKA pesoioyis» 1 1€ He BUIAIKOBO. AJKE 11 OCHOBHI TOJIOKCHHSI MOXYTh
3aCTOCOBYBATHUCS, HE MPUBOISYH JJO HETAMHOTO JIaMaHHSI 1 pyilHYBaHHS c(pOpMOBaHUX
CTPYKTYp, CUCTEM 1 METOJIB MEHEPKMEHTY, a SIKOM JOMOBHIOIOYHU iX, MOCTYIOBO
IIPUCTOCOBYIOYH JI0 HOBUX YMOB.

Krnacuyna Teopis (miaxij) MEHEeUKMEHTY BKJIIOYAE JIB1 IIKOJIU:

a) IIKOJIy HAYKOBOT'O YIPABJIIHHS;
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0) aaMiHICTpaTUBHY IIKOJY (KJIaCHYHY TEOPIiIO opraHizaiiii).

HayxoBe yripaBninHs Oyi10 CIpsMOBaHO Ha AOCIIHKSHHS MPOOIIEM ITi IBUIIICHHS
MPOMYKTUBHOCTI ~ Tparli  poOITHUKIB  (Oe3mocepenHix BUKOHABINB)  IIISTXOM
YIAOCKOHAJIGHHS oreparliii pyunoi npami (3acHoBHuku ®. Teiinop, @penk Ta Jliman
['n6petit, T'enpi Dopna, T'enpi lant) 1 ynpaBmiHHA BUPOOHUITBOM. MeTorO
TOCTIKEHb  aJMIHICTPAaTUBHOI IIKOAW (KJacMYHA Teopis opraxizaiii) OyJo
HAMpPAaLIOBaHHS MIIXOAIB 0 BIOCKOHAJCHHS YTMPAaBIIHHS OPTraHi3alli€lo B IIJIOMY.
[IpencraBauku 1iei mkonu (A. daitons, M. Bebep, JI. Vpgik, Y. bepnapn)
HaMaraJmcsi BUILTUTH «yHIBEpCaIbHI MPUHLIUINWY YIPABIIHHSA, TOTPUMYIOUHUCH IKUX
oprasi3ailisi I0cAraTuMme ycCIixy.

[ToBeninkoBa (HeokyIacuyHa) Teopis (miaxija) MeHekMenTy. Kiacuuna mikosna
MEHE/DKMEHTY BHM3HABajla 3HA4Y€HHs JIOACHKOro (hakTopa B YIMpaBIliHHI, MPOTE
OpUAUIATIa MOMY HE3HauHy yBary (oruiata Ta CTUMYJIFOBAHHS Ipaili, BCTAHOBJICHHS
dbopMaTbHUX BIIHOCHH MK K€pIBHUKAMU Ta IMijierauMu Toio). [ToBeniHKkoB1 Teopii
MEHEKMEHTY BHHUKIIM SK PEaKIlisl Ha HEAOJIKH KiIacuIHuX Teopii. Tomy ix wacto
00’ €IHYIOTh 3arajJbHOI0 HA3BOIO «HEOKJIACHYHA TEOPisi MEHEDKMEHTY». BUHUKHEHHIO
MOBEIHKOBHUX TE€OPii Oarato B 4OMY CHPHSUIA JOCATHEHHS MPOMHUCIOBOI ICUXOJIOTTi
(X. Mroucrepbepr; JI. T'inbGepr, pe3ynbratu exkcriepuMeHTiB Enrona Merio).
[ToBeniHKOBMIT MIAX1A 10 MEHEPKMEHTY BKJIIOUA€ B ceO€ B IIKOJIU:

a) IIKOJIa JIFOJACHKUX BIIHOCUH. [IpeAcTaBHUKM W€l LIKOIU JOCIIIKYBaIH
TepeBakHo MPOOIIEMH iHAUBITyaTbHOT IICHXO0JIOTiT poOITHUKIB opraHizanii. Ix 3ycums
OyJu 30cepeKeH1 epeBaXKHO HAa BUBYEHH1 TTOBEAIHKY 1HAMBITyYyMa B OpraHizailii, Ha
1oro MoTHBaIli.

6) 1IKOJIa OpraHi3amiitHol MoBeMiHKH. 1i IPeCTaBHUKU 30CepeKyBall yBary
Ha BHBYCHHI THUIIIB TPYNOBOi MOBEIIHKH, HA PO3YyMIHHI OpraHizallii sK CKJIaJHOTO
COIIAJIBHOTO OPTaHi3My, SIKM 3HAXOJUTHCS MiJ BIUIMBOM TEBHUX YSBJIEHB, 3BUYOK,
KOH(JTIKTIB, KyJIbTYPHOTO OTOYEHHS TOLLO.

KinbkicHuM minxin (IIKoja HAyKW yIOpaBiiHHS). TeopeTHuKd i€l IIKOJIU
PO3IIISAIaN YIPABIIIHHS SIK CHCTEMY MaTeMaTUYHUX MOJIeJiel Ta mporeciB. B ocHOBY
KUIBKICHOT IIKOJM MOKJIAAEHO 1A MpO T, IO YHPABIIHHS € MEBHUM JIOTTYHUM
MpOIECOM, KU MOKHA BIJOOpAa3WTHU 3a JOMOMOTOI MAaTEMAaTHYHUX CUMBOJIB 1
3QJIEKHOCTEN.

Ta6mug 3.2 - [ligxoau 10 ynpaBJiHHS

ITigxomau 10 ynpaBJiHHS
[TporecHmiA miaxiza CucreMHHI IiaX1a CutyariiHui maxis
yIpaBIiHHSA OpraHizaliio CliJ po3risiiaTH | 3arajJbHUM Mpolec yIpaBiIiHHA
B3a€MOIIOB’SI3aHUX 1K SIK CUCTEMY B €THOCTI YaCTHH, 3 € OJTHaKOBUM, crierudidH1
(pyHKuilt ynpaBiaiHHS), SKi AKUX BOHA CKJIAJJa€ThCsI, Ta NPUHOMH, SIKI BUKOPUCTOBYE
peani3yroThCs B 3B’SI3KIB 3 11 30BHIITHIM KEepIBHUK, TOBUHHI 3MIHIOBATHUCS
MOCH1I0BHOCTI CEpEIOBUILEM 3aJIeKHO BiJl CUTYalii

Ex3ucrennianizm — 1ie piocodis, sika CTaBUTH y IIEHTP yYBaru 0COOUCTICTh, il
cB00OY, BIMOBIAANBHICTG 1 MOIIYK CEHCY JKUTTSA. B MEHEeKMEHT1 eK3UCTEHIIaIi3M
O3Hayae, 110 TOJIOBHE 3aBJIaHHS KEPIBHUKA — JOMOMOITH MPAI[iBHUKAM 3HAUTH CEHC Y

43



CBOil pOOOTI, YCBIJOMHUTH BaXXJIMBICTh BJIACHOTO BHECKY, peali3yBaTh OCOOUCTHM
MOTEHITial, BIIYyTH BiAMOBITAIBHICTH 34 CIUTHHUI pe3yJIbTarT.

OCHOBHI npuHyuUnu ex3ucmenyianlicmcbKo2o yIpaBiIiHHA:

- JIFOIWHA — HE «TBUHTHK» Y CHUCTEMI, a TBOPEIIb;

- poboTa MOBHHHA MPUHOCUTH HE TUTBKH JOXiJ 1 3aJ0BOJICHHS, a W CIIPUATH
camopearizarii;

~ yCIX OpraHi3aiii MOXJIWBUWU TUIBKH TOJi, KOJU KOXKEH BiJ4yBa€ CBOIO
3HAYUMICTB;

- MEHeIKep MIATpuMye aTMochepy AOBIPH, BIIKPUTOCTI Ta CBOOO U BUOODY.

Ilocmmoodepnizm — 1ie ¢diunocodis MUIIOpaIi3My, 1pOHIi, 3MIllyBaHHS CTHUJIIB,
THYYKOCTI Ta Tpu. B MeHEKMEHTI 11e MiIXiJ1, 1110 OPIEHTOBAaHWM Ha aJIalTUBHICTH JI0
MOCTIMHMX 3MiH, HECTaHJAPTHI PIIICHHS, BUKOPUCTaHHS I1HHOBAIIA, a TaKOX
pPYWHYBaHHS >KOPCTKUX 1€papXiid.

OCHOBHI npuHYUNU NOCMMOOEPHICMCbKO20 YIPABITIHHSA:

~ THYyYKa CTPYKTypa 3aMICTh YITKOI BEpTUKAJIL;

— TIOCTIMHI 3M1HU, €KCIEPUMEHTH, KPEaTUB;

- KyJIbTypa cBOOOAM, TyMOPY Ta BIAKPUTOIO CIUIKYBaHHS;

- BIACYTHICTb OJIHI€] «IIPAaBHJIBHO1» MOJEIl — BUKOPUCTOBYIOTHCS Pi3HI CTHIIL
3QJIEKHO BiJl CUTYaIIii.

Tabsnuug 3.3 — [lopiBHSIHHS €K3UCTHIIANI3MY Ta IOCTMOAEPHI3MY B YIIPABIiHHI

Ex3ucrennmianizm IocTmonepHizm
[Tormyk ceHcy poboTu [Tormryk HOBM3HHU, HECTAHJAPTHOCTI
Po6oTta Haj1 TITUOOKUMU LIHHOCTSIMHU ['Hy4KICTB 1 3MIIIYBaHHS Pi3HUX MIJIXOMIB
BinnoBijaibHICTh KOXKHOTO BinMoBa BiJ] JKOPCTKUX MPaBUI
Camopearnizaitis ExcniepuMeHTyBaHHS

CyyacHUI KEpIBHUK MOXKE IMOEIHYBAaTH IIl IMIJXOAH — JOIOMaraTd JIFOIsIM
3HAXOAUTH CEHC Y poOOTI (EK3UCTEHI[Iai3M) Ta OPraHi30BYBaTH JMisJIbHICT THYUKO U
KpEaTUBHO (MTOCTMOIEPHI3M).

3. Tunu Ta BUAM MEHETKMEHTY

BununistoTecsi  Taki  OCHOBHI  6UOU  MEHeOMHCMeHmy:. OpTaHi3alliHuM,
CTpaTeriyHui, TAKTUYHMM, 400 TOTOYHHH, 1 OTIEPATUBHUM.

CkIaoBUMH  OpraHi3alliiHOTO MEHE/DKMEHTY € TPOIECH CTBOPEHHS
oprasizailii, po3poOKH CTPYKTYpH 1 CUCTEMH YIIPABIIIHHS HEI, CUCTEMHU 3/I1MCHEHHS
YOPABMHCHKUX (YHKIIM, BUpPOOJEHHS CTAaHOAPTIB, MOJIOKEHb, IHCTPYKIid. B
pe3yibTaTi 3a0e3nevyyerbcsi HOpMalibHe (YHKIIOHYBAaHHS OpraHizailii, yCHIIIHE
JTOCSTHEHHS TIOCTaBJICHUX IIepel Hew Imineil. JlocsarHeHHs 1iiiel opraxizamii
3aCHOBaHE Ha MEHEPKMEHTI CTPATEr1YHOMY, TAKTUYHOMY Ta OIIEPaTUBHOMY.

Cmpameziunuii MeHeOHcMeHm BU3HAYA€ JIOJCHKUNA TOTEHIA SK OCHOBY
opranizaiii, OpIEHTy€ OpraHi3amifo BUPOOHHUIITBA Ha MOTPeOW Ta OaxkaHHA
CIOKMBAYIB, 3[IACHIOE MPHUCTOCYBaHHS OpraHizailii 70 30BHIIIHBOTO CEpelOBHUIIA,
PE3yJIbTaTOM YOTO € JOCATHEHHSI MEPCIEKTUBHUX L1 opraHizaii.
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Taxmuunuti (nomouHutl) meneoicMenm po3poOISETHCS ISl PO3BUTKY CTPATETIi.
VY 1ot yac SK cTpaTeriyHU MEHEI)KMEHT B OCHOBHOMY PO3pPOOJISETHCS HA BUIIHX
PIBHSIX KEpIBHUIITBA, TaKTHYHUHN (MOTOYHUI) — Ha PIBHI KEPIBHUIITBA CEPEIHBOI
nanku. IlepcnexkTuBH TaKTUYHOTO (ITIOTOYHOTO) MEHEIKMEHTY B TOPIBHSHHI 3i
CTpaTeriuHuM po3paxoBaHi Ha MEHIIUHN BiAPI30K Yacy. 3a3BUUail BiH OXOIUIIOE PIYHUN
nepion. Pe3ynbpTaTéi TAKTUYHOTO (IMTOTOYHOTO) MEHEKMEHTY TIPOSBIISTFOTHCS IIIBUIKO
1 JIETKO CHIBBITHOCATHCS 3 KOHKPETHUMH MissMH. BiH MOB’si3aHUi 3 AISUTHHICTIO, IO
Ma€e Miclle B JaHUM 4Yac; BIJIHOCUTBHCA JI0 TMOBCSAKACHHOI poOOTH, 3a0e3Meuyrodu
KOPOTKOCTPOKOBE TMPOTIKaHHS IMPOIECIB B OpraHizailii, TaKux SK MapKETHHIOBI,
HAyKOBO-JOCIIIHI Ta JOCTITHO-KOHCTPYKTOPChKI pOoOOTH, BHUPOOHWYI, (h1HAHCOBRI,
KaJIpOBI, COIlIAJIbHI MPOLIECH; peaTi3allisi KOPOTKOCTPOKOBHUX IIJIaHIB.

Onepamuenuii MeneddcMenm BKIIIOUYA€E OpraHi3alliio Ta YIpaBIiHHSA IPOLIECaAMU
peanizalii onepaTMBHUX IUIaHIB 1 aucnerdepu3zamito. [ii 3a1HCHIOIOTBCSA MIIIXOM
pO3MOJITy pOOIT, pecypciB, BHECEHHS HEOOXIJHMX KOPUTYBaHb y BUPOOHUYI Ta
(p1HaHCOBI NPOLIECH, X1/ BUKOHAHHS MTOTOYHUX 3aBAaHb. OnepaTuBHUI MEHEIKMEHT
3BOAUTHCSA 1O NPUUHSATTS PIllIeHb, 3JaTHUX IIBUIKO 1 CBOEYACHO BHUIPABUTU a00
COpSIMYBaTH XiJl TPYJIOBUX, BUPOOHHYUX 1 (PIHAHCOBUX MPOLECIB Y KOHKPETHUX
CUTYaIisX, O CKJIAIal0ThCS HA TAHWH MOMEHT.

TakTuyHul (MOTOYHUMN) 1 ONIEPaTUBHUI MEHEXKMEHT OB’ s13aH1 3 MOCTAHOBKOIO
KOHKPETHHX CEPETHBLOCTPOKOBHX 1 KOPOTKOCTPOKOBHX 3aBIaHb, KOOPAMHAIIEID IX
BUPIIICHHS 13  3a0e3NedYeHHSM  HEOOXITHUMH  JIFOJCHKUMH, (PiHAHCOBHMH,
MaTepiabHUMU, 1HQOpMAIIHHUMU pecypcamMu, KOHTPOJIEM JIOCATHYTHX Pe3yJIbTaTiB,
iX OIIIHKOIO, aHAJII30M 1 31HCHEHHSAM HEOOX1JHUX KOPUTYBAIHHUX BILJIUBIB.

CrpaTeriunuii, TakKTUYHUN (IIOTOYHHUI) 1 ONMEPATUBHUN MEHEIKMEHT MAaloTh
Taki 00’€KTH YMpaBIiHHS, SK MapKETUHT, BHUPOOHUIITBO, MaTepiaIbHO-TEXHIUHE
nocTtadaHHs, 30yT MPOAYKINi, Kaapu, (iHAHCH, HOBOBBEIEHHS, OOJIK 1 aHaji3
rOCMOIAPCHKUX MPOILIECIB B OpraHizailii (€KayTHHT).

CTpyKTypyBaHHS MEHEDKMEHTY BiIOYBA€ETHCS 32 TAKUMH O3HAKAMMU:

1) 00’exT ynpapmiHHS (OaHKU, TIEPCOHAN, TOBAPOMOTOKH, 3aMacH, TEXHOJOT1i
TOIIIO);

2) opraHizamiiiHo-paBoBa  ¢opma  mignpuemMcTBa  (KoMmepiiiiHi  a0o
HEKOMEpIIWHI oOprasi3auii, MOBHI TOBapuCTBa, TOBapUCTBA 3 OOMEKEHOIO
BIJIMTOBIIAIBHICTIO, aKI[IOHEPHI TOBAPUCTBA, XOJJIMHTH, (D1HAHCOBO-IPOMUCIIOBI TPYTH
TOIIO);

3) chepa mistbHOCTI (BUPOOHHUIITBO, IMOCEPEIHHUIITBO, KOMEPIHHI yrou,
(iHaHCH, CTpaxyBaHHs TOIIO);

4) TN MEHEKMEHTY (TpaAuIliiHUN, CUCTEMHUM, CUTYallliHUMA, COIliaTbHO-
€TUYHUM, MOPAJIbHO-CTUYHUIN  (SMOHCHKA), CTa0lTi3aliifHUN;  CTpaTeriyHuM,
MEePCIIEKTUBHUM, TMOTOYHUN, OTEPATUBHHM; pPa30BUH, NUKIIYHHUM, Oe3nmepepBHUIA
(mpouecHui miaxin).

Buxoasuu 3 Toro, mo ¢utocodisi cydyacHOro MEHEIKMEHTY OpPIEHTYEThCS Ha
Taki KJIOYOB1 IIHHOCTI, SIK JIOJIMHOLEHTPUYHICTh, THYYKICTh, I1HHOBAIIMHICTH,
PO3BUTOK 1 KPEaTUBHICTh, & TAaKOX COIllaJibHA BIAMOBIAANIBHICT Oi3HECY, MOXHA
BUIUIMTH TaKi THIIH Ta BUIU MEHEKMEHTY (Tab:. 3.4-3.5).
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Tabmuis 3.4 — Tunu cydyacHOTO MEHEDKMEHTY (32 3MICTOM 1 (itocodi€ero)

Tun 3MicT KOHI eIl IMpuxiaagu
. Bisnec icHye He TUIBKM I IPUOYTKY, a | e
CorwjajisHO- Y .I[ PUHOYTKY, . | bmaromiiui MPOEKTH,
: . . st 100podyTy cycminbcTBa. JlonuHa i ) ..
BIIOB1AAIbHUN ! 9 . COLIaNIbHI MAMPUEMCTBA
CYyCHUIBCTBO — IEHTP MPUUHSTTSI pillIeHb
Kommaumii, 1 (0]
Exosnoriunnii Typ6ota po JIOBK1JLJIA, €TUYHE | BIIPOBAKYIOTh ZEro
(3encHuil) CIIO’KUBAHHS PECYPCIB, CTATHI PO3BUTOK waste, BiJTHOBJIIOBaHY
E€HEPTeTUKY
[locTiiiHMiAi  MOmIyK  HOBHUX  PIIICHB,
InHOBaLIHMI TEXHOJIOTH, miaxoniB. Bipa B mporpec ta IT-xomnanii, — crapramd,
L - PP porp R&D-nipoextn
KpEaTUBHICT JIFOJIUHU
. .. BukopucraHHs  IOTY4HOrO  IHTENEKT )
Hudposuit  (digital- P . Y . TY> | Tho6anbhi Kopropariii,
aHanituku, big data, oHmalH-ymnpaBIiHHSL. "
MEHEIKMEHT) . .2 v 7 110 NPAIIOIOTh OHJIAWH
BipryanbHi odicu, TUCTaHITIIHI KOMaHIU
e o . | [lTobymoBa poboTH HaBKOIO eMoOLiHHOI | TBOpYl areHmii, KOMIaHil
EMouiiHui/IiiHHICHU N YA P ) o 1 p 1, ’
3a]ly4eHOCTi, CEHCIB, Micii, KyJbTypH | IO PO3BUBAIOTH
MEHEIHKMEHT 4 .
JOBIpH 0COOUCTUH OpeH T

Tabmuug 3.5 — Buau cy4yacHOTO MEHEKMEHTY (32 IMIJIX0IaMH)

Bun MEHCIKMCHTY

disnocodis miaxoxy

OcHoBHi inei

[TocTMomepHiCTCHKUI BinMoBa Bij 4iTKHX paMoK, cBoOOAa, | [Hyuki KomMaHAM, 3MilIaHHS
MEHEDKMEHT CKCIIEPUMEHTH, 1pOHIisl, KPEaTHB CTHJIIB, HETUTIOBI PIIIICHHS
. Ny Cencu BaKJIMBIIIII 3a  rpoml. | [HauBiTyabH1 OCBITHI

Ex3ucrenmiaabHui e

CTBOpeHHsI YMOB JIsI caMopeai3allii | TpaekTopii, KOpIOopaTuBHA
MEHEHKMEHT ! .

MPAIliBHUKIB KYJbTYpa PO3BUTKY
KpockyneTypHuit [ToBara 10 pi3HUX KYJIbTYyp, TpaAuIii, | Mi>kHapoaH1 KOMAaH]IH,
MEHE/DKMEHT cBiTorsaiB. CBIT 6€3 KOPJOHIB MYJIBTUKYJIBTYPHI IPOEKTH
AHTUKpPU30BUI [TocriitHa TOTOBHICTBH 1O 3MiH, XHUTTS | YTpaBIiHHA PU3UKAMH,
MEHEKMEHT B YMOBaX HEBU3HAUYCHOCTI ajanTarlisi B peaJlbHOMY Yaci

Bueni po3poOuim comiaiibHl TEXHOJIOTIT KOTHITHBHOTO YIPAaBIIHHSA,

3HAaXOJAThCS B OCHOBI Cy4aCHOTO HOOMEHE)KMEHTY:
1) pednexcruBHE yIpaBIiHHS;
2) ynpaBiiHHS 3HAHHSIMU;
3) ynpaBiiiHHS Yyepe3 CIUIbHOTH (MEepeKeBl TOBApUCTBA, [HTEpHET- CIILIIBHOTH);
4) ynpaBiiHHS 4epe3 rpOMaIIHChbKE CyCIUIbCTBO (MAPTIii 1 CyCHJIbHI PyXH);
5) iHpacTpyKTypHE yIIpaBiaiHHS (COLialbHI CTPYKTYPH OCBITH, HAYKH, MOJIO/I

1 cnopry);

6) HOpMaTHBHE YTNPaBIiHHA (Yepe3 3aKOHOAABCTBO);
7) ynpaBIiiHHS 3MIHAMH;
8) ympaBiiHHS Opra”izaliifHUM pPO3BUTKOM; YIpPaBIiHHS 1H(OpPMAIiHHUMU

CHUCTCMAaMU.

1o

AJKe BHUKOPUCTAHHS HEaJCKBAaTHOI i1HQopMalii (Teopii) NPUBOAUTH IO
HEaJIeKBaTHOI TIPAKTUKHA aJMIHICTPATHBHOTO HOOMEHEIKMEHTY 1 HEaJeKBATHOTO
MPUAHATTS YIPaBIIHCHKUX PIIIEHb B YMOBax 1H(POPMAIIMHOTO CYCHUIBCTBA 1

riiooasm3ari.
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HoocdepHo-indopmaliiiiHo-iHHOBaLIMHUNA ~ PO3BUTOK  CY4acCHOTO  COIlyMY
0a3yeThcs Ha (HUTOCOPCHKO-METOMOIOTIYHUX 1 COIMATIBHO-EKOHOMIYHUX Tpo0IemMax
noOy/0BU CYCHIIbCTBA 1HHOBaMiW, i1HGoOpMamiiHid 1HGPACTPyKTypl, 3acodax
(dakTopiB  1HHOBAIIWHO-IHPOPMALIITHOTO  PO3BUTKY, AHTUKPH30BOi  CTapTerii
aMIHICTPATUBHOTO MEHE/DKMEHTY, BHUCOKOI pPOJII I1HTEICKTYalbHOTO pecypcy Ta
PO3BUTKY OCBITH 1 HayKH, IO CHPHUSAIOTH IiJIBUIIEHHIO KOHKYPEHTOCIPOMOKHOCTI
JIepKaBU Ta MOXKYTh CTaTH JIOKOMOTHBOM TEXHOJOTTYHHUX 1 COIIAIbHUX TIEPETBOPEHD
Ha IUISIXY MOJIepHI3aIlli CyCIJIbCTBA.

4. OyHKIii MEHEIKMEHTY

VY cycniibHOMY BUPOOHUIITBI BUIAUISIOTH (DYHKIIIT YIIpaBIiHHS MPOMHUCIIOBICTIO,
CUIBCBKHM TOCIIOJIApCTBOM, TpaHCHOPTOM; y cdepl 00iry — ynpaBiiHHs (iHaHCAMH,
TOPTIBJICI0, MaTeplajbHO-TEXHIYHUM OOCIYroByBaHHSAM. @DYHKIII MEHEIKMEHTY
MOAUIAIOTECA Ha 3acanbui (yHIBEpPCANIbHI), SIKI MPUAATHI Uil PI3HUX MPOLECIB
YIOpaBIiHHS, TOMY LI0 BiIOOPa)KalOTh CYTHICTh YIPABIIHHSA, a TaKOX KOHKpEMmHi
(cneuianvni) GyHKIII, SKI NEpenarOTh 3MICT YyhpaBimiHHA. HocisiMu 3arajibHUX
GyHKIIIH € BCS yIpaBiisitoya CUCTEMa B LIJIOMY, a KOHKPETHUX — YaCTUHU CUCTEMHU, SIKi
HOCSITh JIOKQJIBHUM, ClIEHU(PIUHHUI XapaKTep.

3arayibHl _GYHKIT MEHEDKMEHTY — IUIaHYyBaHHS, OpraHizaiisi, MOTHBAaLlis,
KOHTPOJIb, KOOPAMHAIlIS, OOJIK 1 aHalli3 € O0OB’SI3KOBUMHU JJIs BCIX IAMPUEMCTB.
Koxkna 3 nux QyHKIIi# u1st opraHizailii )KUTTEBO BaKiIuBa. Pazom 3 TUM IiaHyBaHHS
aK (DYHKITSL yIpaBiiHHSA 3a0e3leuye OCHOBY sl 1HIIUX (PYHKIIHA 1 BBaXKA€TbCS
rOJIOBHOIO, a (YHKIII oprasizaiii, perytoBaHHS, MOTHBAIll, KOHTPOJIO U OONIKY
OpIEHTOBaH1 HA BUKOHAHHS TAKTUYHHX 1 CTPATETIYHUX TJIAHIB.

I[lnanyBanHsi - ToOJOBHA (YHKIS MEHEIKMEHTY, sKka Tmependadae
MPOTHO3YBAHHSI, BUBHAUYEHHS I[1JI€H, cTpaTerii, MOJITUKY 1 3aBJlaHb TOTO YW 1HIIIOTO
(opMyBaHHSI; O3HA4Ya€ CB1IOMUI BUOIp PIllIEHHS 110 pOOOTH, SIK, KOMY 1 KOJH.

Opranizanis sk QyHKIISS MEHEIKMEHTY chpsMoBaHa Ha (OpMyBaHHS
VIPaBIAIOYUX Ta YIPABISIEMUX CHUCTEM, a TaKOX 3B’S3KIB 1 BIJIHOCMH MDK HUMHU,
3a0€3Meuyoun BIOPSIKOBAHICTh TEXHIYHOI, EKOHOMIYHO1, COI[1aIbHO-TICUXOJIOTTYHOT
1 IPaBOBOi CTOPIH AISUIBHOCTI KOKHOTO Cy0’€KTa rOCOJaprOBAHHS.

MoTuBamisi — Tpolec CIOHyKaHHS MPAIiBHUKIB 10 BHCOKOIPOJTYKTHBHOI
TUSTTBHOCTI JIJ1s1 33JTOBOJICHHSI CBOIX MOTPEO 1 JOCATHEHHS IIJIeH opraHizaiiii.

Koutpoar -~ cucrema CHOCTEpEXEHHS 1 TEPEBIPKH  BIAMOBIIHOCTI
(GyHKIIOHYBaHHS TAIPUEMCTBA BCTAHOBJIICHUM CTaHJapTaM Ta 1HITUM HOPMaTHUBaM,
BUSIBJICHHSI JIOMYIICHUX BIIXWICHH Bl MPUUHATUX PINICHb 1 BU3HAYEHHS MPUYHH 1X
HEBUKOHAHHS.

Koopannanist sx QyHKIIIS MEHEIDKMEHTY SIBJISIE COOOO MPOIIEC, CIIPSIMOBAHUI
Ha 3a0e3MeyeHHs MPONOPLIMHOIO W TapMOHIMHOTO PO3BUTKY pI3HUX CTOPIH
(BUpOOHMYO1, TEXHIYHOI, (PIHAHCOBOi Ta 1H.) 00’€KTa NMpPHU ONTHUMAIBHUX 3aTpaTax
MaTepianbHUX, (PIHAHCOBUX 1 TPYJOBUX PECYPCIB.
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PeryiwoBanHsi — BHJ YNPaBIiHCBKOI Tpaili, METOI SKOi € TOJ0JaHHS
MPOTUPIUYS. MDK OpTaHi3alli€ro 1 Je30praHizalfi€ro, MopsaakoM 1 (akTopamu, sKi
MIOPYILIYIOTh LEN NOPSIAOK.

Oyukuii anapaty ynpaBiiHHS TATPUEMCTBOM, SIK1 3aJI€KaTh Bl 0COOIMBOCTEH
YOpaBIsiEMOro 00’€KTa, MAalOTh Ha3By CIeHIadbHUX a00 KOHKpeTHHX. B ymoBax
TaJTy3€BUX IMAMPUEMCTB BUIIISIOTH TaKl cneyianvhi yHKYiil ynpasiinHs:

1. 3arampHe miHIAHE KEPIBHUIITBO MiJMPUEMCTBOM 1 HOro BUPOOHHUUMMU
MiIpOo3/aiJIaMy BKIIFOYA€E: BUPIIMICHHS MUTaHb PO3BUTKY TOCIIOAApPCTBA 1 MOO1LTI3AIli O
MPAIIOIOYMX HA iX BUKOHAHHS, KOHTPOJIb MPUIUHATUX CTPATET1UHUX PIIIEHb; 30BHIIIHI
3B’SI3KM; OpraHi3alliro poo0TH KOJICKTUBHUX OPTaHiB yIpaBiliHHSA (300piB aKIIOHEPIB,
paay AUPEKTOPiB, KEPIBHUKIB BHY TPIIIIHHOTOCIIOAAPCHKUX KOOIIEPATHURIB Ta 1H.).

2. OmneparuBHEe TUIaHYBaHHS 1 YIpaBIiHHSA BHUPOOHUIITBOM Tiependayae:
PO3pOOKY ONepaTUBHUX IIaHIB; CKJIa/IaHHS 3aBAaHb; 301p iHQopMaIlli Tpo BUKOHAHHS
poOIT; PO3MOALT MaTepialibHUX 1 TPYJIOBUX PECypCiB; KOHTPOJIb 1 PEryJroBaHHS
BUPOOHMIITBA; MPOBEACHHS HAPAIB 1 TUCIIETYEPCHKUX HAPA, PO3POOKY ONEPATUBHUX
pillIeHb, KOHTPOJIb 33 BUKOHAHHSM MPUUHATUX PIIICHb.

3. VYopaBmiHHS TEXHOJIOTIYHOKO IMIJIFTOTOBKOIO 3a0e3reuye po3poOKy 1
BIIPOBA/DKEHHSI ~ TMPOTPECMBHOI  TEXHOJOTil, SKa  CIOpUsie  BUPOOHUIITBY
KOHKYPEHTOCTIPOMOXHOI TpomayKiii. s JOCATHEHHS IIhOTO: YIOCKOHATIOIOTHCS
TEXHOJIOTIYHI MPOLECH, CKIAJalOThCsl TEXHOJIOTIYHI KapTH, IUJIAHW, IHCTPYKIII;
3IMCHIOETHCS. KOHTPOJIb 33 JIOJACPKAHHSM BUKOHAHHS TEXHIYHUX 1 TEXHOJOTIYHUX
BUMOT BHPOOHMIITBA MPOAYKIIil; OQOPMIISIIOTECS 3asiBKM Ha MaTepialibHO-TEXHIUHI
pecypcu; MPOBOASATHCS MPHUPOJOOXOPOHHI Ta MPO(UIAKTHYHI 3aXO0JH; BUBYAETHCS
NepeIoBUiA TOCBI 1 TPOBOAUTHLCS HAaBYAHHS KaJIPiB.

4. VYnupaBmiHHS TEXHIYHOIO TIJArOTOBKOIO BUPOOHHUIITBA, EHEPrEeTUYHHM 1

TPAHCTIOPTHUM  OOCIIyTOBYBaHHSIM — 3MIMCHIOETHCS  (PaxiBISIMHU  1HKEHEPHOTO
npodito.
5. IIporHo3yBaHHA 1 TEXHIKO-€KOHOMIYHE IIJJAaHYBaHHS — BHUKOHYIOTh B

OCHOBHOMY (paxiBIl IJJAHOBO-€KOHOMIYHOI CIy>)KOM, a TakKOoX IMEBHOK MIpOIO
KEpIBHUKHU MIMPUEMCTB 1 TOJIOBHI (haxiBLil.

6. YrpaBiiHHS TPYyJAOBUMH PeCypcaMu il COLIAIbHUM PO3BUTKOM OpraHi3amii —
31MCHIOIOTh KEPIBHUKM 1 PaxiBIl MiAPO3ILIIB, @ TAKOXK MPALIBHUKU BIIAUTY KaapiB.
g ¢yHkiis BkIIOYae: MaHyBaHHS NOTpeOM B KajapaxX Ta iX OOJIK, MiATOTOBKY,
MEePEeniArOTOBKY ¥ MiJBHINECHHS iX KBami(ikaili, KOHTPOJb 3a CTaHOM TPYAOBOi
JTUCITUIUTIHY; CKJIaJaHHs TpadikiB BIAMYCTOK; aTeCcTallil0 KEpiBHUKIB 1 (axiBIliB;
YIPaBIiHHS MPOCYBAHHAIM IO CTY>K01; 3BITHICTH IO KaJpax; BUAa4a XapaKTEPUCTHUK 1
JOBIZIOK 3a BHMOTOIO PI3HUX OpraHizalliii, a TaKoXX CTBOPEHHS CIPUSTIHBOTO
COLIIAJIBHO-TICUXOJIOTIYHOTO KIIMaTy B TPYAOBUX KOJIEKTHBAX.

7. Opranizamiss Opaimi Ta 3apoOITHOT TUTaTH — 3alMarOThCs EKOHOMICTH,
OCHOBHMMH HampsiMKamH Ii€i (QyHKI1 €: BUBYEHHS 1 BOPOBAJKEHHS €(PEKTUBHHUX
dbopm oprasizailii Ta CUCTEM OIUIaTH Mpalli; po3poOKa 3ax0/iB MOTHBALIli Tparll A0
BHUCOKOIPOTyKTUBHOI pOOOTH; pO3paxyHOK IIPEMiil Ha IHILIUX BUHATOPOl; KOHTPOJIb 32
MPaBUIIbHICTIO O(POPMIICHHSI JOTOBOPIB 1 KAJIBKYJIALIN 10 HUX; HOPMYBaHHS YCiX BU/IIB
mpaiii; po3poOKa pO3IIHOK;, aHadi3 BUTpaT pPoOOYOro dYacy; KOHTPOJb 3a
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BUKOpHUCTaHHAM (OHAY 3apoOITHOI TIUIaTH, TMPUCBOEHHS KIJIACIB 1 PO3PSAIIB
MPALOI0YNM; MPOEKTYBAHHS YIPaBIIHCHKOTO amapary, BUTpaT Ha HOTro yTPUMAaHHS;
PO3po0OKa MOJOKEHB PO CTPYKTYPHI MiPO3ALTH Ta MOCATA0BI IHCTPYKIIII.

8. YmpaBiiHHS MaTepiaJbHO-TeXHIYHUM 3a0e3nedeHHsM. Lo ¢yHkmio B
OCHOBHOMY BHKOHYIOTh 3aBiyBadi CKJIaJlaMy, €KCIIEAUTOPH, & TAKOK TOJIOBHI (haxiBIIi
Ta KepiBHUKA. OCHOBHUMHU HAMpPSIMKaMU iX yHPaBIIHCHKOI AISUTBHOCTI €: CKJIaJaHHs
3asBOK 1 3aMOBJICHb Ha MarTepiaid W BUPOOH; KOHTPOJIb 3a BUKOHAHHSM 3asBOK;
CKJIQZIaHHS JIIMITHO-3a01pHMX KapT; OpraHizaiis CKJIaJICbKOro FOCIOAApCTER,
po3poOka rTpadikiB peamizaiii MPOAYKINi; 3AIMCHEHHS B3a€MO3B’S3KIB 13
NoCTavyaJIbHUKAMU, 3aTOTIBEIbHUMH 1 TOPTOBEILHUMHU OPraHi3allisiMu.

9. YnpaBiiHHS MapKEeTUHTOM € HOBOIO (D)YHKIIIE€IO B YIIPABIIHCHKOMY IMPOIIECi,
aka oOyMOBJeHa (OPMYBaHHSIM aJICKBAaTHOTO PHUHKY MEXaHI3My YyIpPaBIIHHS
BUPOOHUYO-30YyTOBOIO [ISUTBHICTIO MIAMPUEMCTBA. YTPABIIHHA MapKETHHTOBOIO
TISUTBHICTIO  3a0€3Me4y€eThCS  BUCOKOKBAMI(PIKOBAHMMHM ~ MApKETOJOTaMH  Ta
€KOHOMICTaMHU.

10. YnpapiiHHS KamiTaJIbHUM OyIIBHUUTBOM 1 PEKOHCTPYKIIE — LI (PYHKIIIS
BKJIFOYA€E: pOo3pOOKY IUIaHIB OyA1BEIbHO-MOHTAKHUX 1 PEMOHTHHUX POOIT; YKJIalaHHS
JIOTOBOPIB Ha POOOTH 3 MIiAPSAHUKAMH; KOHTPOJb 3a OyAiBEIbHO-MOHTOKHUMU
poOoTamMu, BBEJICHHS B €KCILTyaTallil0 BUPOOHMYMX Ta 1HIIMX OO’ €KTIB; MiArOTOBKA
MIPOEKTHOI JOKyMeHTalli. BUKOHYIOTH 110 (QYHKIIIO 1HXEHEPU-OY/IIBEIIbHUKH,
BUKOHPOOU, MaliCTpH, HOPMYBAJIbHUKH 3 Oy IIBHUIITBA.

11. Yopasiinas GpiHaHCOBUMH pecypcaMu 1 00JIKOM — 3/I1MCHIOIOTh KEPIBHUKHU
MiIPUEMCTBA, OyXranTepu, 00JKOBII, TAOCTbHUKH, KACHPHU.

12. OxopoHa mpaiii Ta TeXHiKa 0€3MeKH — 31HCHIOETHCS IH)KEHEPaMU 3 OXOPOHU
mpaili, B MOCaj0Bl 000B’SI3KK SIKUX BXOMASATh: BXITHUN 1HCTPYKTAXK 3 TEXHIKH O€3IMEKH
py TpUiioMi Ha poOOTy; TiepeaTecTallisi Ta TPUIUHATTS 3alIKiB 13 TEXHIKH O€3MeKH;
KOHTPOJb 3a JOACPKAHHSM 3aKOHOJABYMX HOPM, MPaBWI TEXHIKM Oe3MeKku 1
BUPOOHUYOI caHiTapii; pO3CHiAyBaHHS HEIIACHUX BHUMNAJKIB Ha BUPOOHUIITBI,
CKJIaJIaHHS 3asBOK Ha CIEIOJAT 1 3aXHMCHI 3ac00M; oprasizallisi MEIUYHHUX OTJISIIB,
MiATOTOBKA KBAPTAIBHUX 1 PIYHUX 3BITIB.

13. KoHTponb 3a 4KICTIO Tpail Ta MNpOAyKLIi 3A1MCHIOITH KBali(iKOBaHi
daxiBIli, K1 BEAYyTh PO3pOOKY U YIOCKOHAJIICHHS KOMIUJIEKCHOI CUCTEMH yIIPaBIIHHS
AKICTIO Ha MIANPUEMCTBI, CTEXKATh 3a JOJCP’KAHHSIM CTaHIApTIB Ha BUPOOJEHY U
nepepoOsIeHy TPOYKIIiI0; OPraHi3yloTh KOHTPOJIb 1 JAlOTh OIIIHKY SKOCTI Tparli;
BHOCSITh MPOIO3ULIT II0J10 11 CTUMYJIFOBaHHS.

14. YopaBaiHHS ~ 30BHIIIHPOCKOHOMIYHOIO  JISUIBHICTIO —  3JIMCHIOIOTH
CHeIiagbHO  MIATOTOBICHI  BUCOKOKBaNi(ikoBaHi  (haxiBii, SKI  3aiiMalOThCS
HAJIaro KEHHSIM 30BHIIIHOEKOHOMIYHHX 3B’ A3KiB, OLITYKOM 3apyO1’KHUX 1HBECTOPIB
1 TapTHEpiB; MPOBEICHHSIM IEPEroBOPIB, CTBOPCHHSM CHUIBHUX MIAMPUEMCTB,
PO3BUTKOM JII3MHTOBUX OIEpaliii; pO3MIMPEHHIM EKCIIOPTHUX TOCTABOK Ta IMIIOPTHUX
orepariid, JIEeH3YBaHHSAM 30BHIIIHBOCKOHOMIYHOI MISUIbHOCTI; 1H(OpMaIiiHuM
3a0€3MEeUCHHSIM KEPIBHUKIB 100 30BHIIIHbOCKOHOMIYHOI M1sIBHOCTI.

15. HudpoBuit MeHEHKMEHT — poOOTa 3 1HQOPMAIIITHUMHU TTOTOKAMHU, 3aXUCT
JaHuX, KibepOe3neka.
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5. MeTOIll/I Ta IPUHIUINA MECHECIKMECHTY

Memoou menedrcmenmy — ciocodu 1 MPUIHOMHU BILTUBY KEPYIOUOi CUCTEMH Ha
KEpOBaHy Ha PI3HUX PIBHSAX 1JIaHKaX yNpaBiIiHHS (MiAMTPUEMCTBO, IMiIPO3ALI, CIIyX0a
TOIO). XapaKTepU3ylOUl METOJAU, BAXKIUBO PO3KPUTH iX CIPSIMOBAHICTb, 3MICT 1
oprasizaiiiiny gopmy.

CupsiMOBaHICTb METO/IIB MEHE/DKMEHTY BUpakeHa B OpIEHTAIlli HA CUCTEMY
(06’exT) yripaBniHHA (dipMa, B, TIPO3/1I, KOMITaHIA 1 T. 11.).

3MicT xapakTepusye crnenudiky IpruiioMiB 1 cOCOO1B BILTUBY.

Opranizaniiina ¢gopma — BIUIMB Ha KOHKPETHO IO CUTyallito. Moxe MaTu
npsmy Gopmy (6e3nocepenns i) a0 HenpsiMy (MIOCTaHOBKA 3aBJIaHHS Ta CTBOPEHHS
CTUMYJIIOIOUUX YMOB).

MeTony MEHEJDKMEHTY KAacU(BIKYIOTh 3a PI3HUMHU O3HaKamu (TabJ. 3.6).

VY cydacHux yMOBax 0COOJMBY yBary HeEOOX1HO 3BEpHYTH Ha U(POBI METOIH,

cepe SKHX:

YIpaBIiHHS OpoeKkTaMu yepe3 oHnaH-mnatdopmu (Trello, Asana, Jira);
aHaNITUKa JaHUX U1 OpuiHATTS pimeHb (Big Data, Al);

BiJlJaJIeHE YIIPaBIiHHSI KOMaHIaMU;

aBTOMATH3allis 3BITHOCTI, JOKyMEHTOOOITY TOIIIO.

Tabnung 3.6 — Metoan MEHEKMEHTY

KEpOBaHHI 00’ €KT

XapakTepucTuKa O3Haku
3a HalpsIMKOM - METO/M MPSMOTO BIUIMBY — 0€3M0CEpeHbO BIUIMBAIOTh HA KEPOBAHY
BIUIMBY Ha cucteMy (HakasH, pO3MOPSIKEHHS, BKa31BKHM, THCTPYKLIi, MMOJOXKEHHS,

Tapudu TO1IO);

- METOJU HENpPSIMOr0 BIUIMBY — CTBOPIOIOTH YMOBHU JJIsl BIUIMBY Ha
KEpOBaHy CHCTEMY MEHEIKMEHTY (MeTOAu Mig0opy KOJEKTHBY 3a
pPI3HMMHU O3HaKaMu, MeTOaU (OPMYBaHHS TCHXOJIOTIYHOTO KIIIMAary B
KOJIEKTHBI TOIIO).

3a cnocobom

ypaxyBaHHS
IHTEpECiB

MpalliBHUKIB

- METOAM MaTepialibHOIO BIUIMBY — BPaXOBYIOTh MaillHOBI Ta (piHAHCOBI
1HTepecH MpaLiBHUKIB; BKIIIOYAIOTh PI3HOMAHITHI €KOHOMI4HI CTUMYJIH;

- METOJM BJIAJJHOTO BIUIMBY — HAIllJIEHI HAa BIOPSAAKYBAaHHS (DPYHKIIIMH,
000B’s3KiB 1 MpaB MpaliBHUKIB, PErIaMEHTallil0 Ta HOPMYBaHHS IX
JISIBHOCTI (IITaTHI PO3MUCH, PETJIAMEHTH JiSIIbHOCTI, MOJIOKEHHS MPO
BUKOHABIIIB, IOTOBOPH, HAKa3U, PO3NOPSIKEHHS, TI0TaHH TOILO);

- METOIM MOPAITBHOTO BIUIMBY — CHPSIMOBaHI Ha IMiABHIICHHS
COLIITBHO-TOCMIOIAPChKOT  aKTUBHOCTI; BKJIOYAlOTh €TUYHI HOPMH,
MOpaJlbHI CTUMYJIH, METOJY BCTAaHOBJICHHS XOPOIIMX B3a€EMHUH MiXK
KEPIBHUKOM 1 MJUIETJIMMH TOILO.

3a ¢popMOIO BIUTHBY

- KUIbKiCHI MeToau (KaJdbKyJsllli, KOIITOPHUCH, IIIHH, OIOIKET,
MartepiajibHi CTUMYJH TOILO);

- SKICHI MeTOQu (BKa31BKH, 1HCTPYKIli, MOpajbHI CTUMYJHU, METOJU
J000pY KOJIEKTUBY 33 NCHX0(]i310J0TUHUMH (PAKTOPAMH TOILIO).

3a XxapakTepom
BIUIMBY

a) eKOHOMIYHI METOJI1 MEHEKMEHTY;
0) TEXHOJIOT14YHI METOJIU MEHEIKMEHTY;
B) COIIaJIbHO-TICUXOJIOT1YHI METOJI MEHEKMEHTY .
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[Ipu QopmyBaHHI MeXaHI3My YNpaBIiHHSA, HAa AYMKY (DaxiBIiB, JOILIIBHO
3aCTOCOBYBATH TaKl NPUHYUNU

- TPUHIIUII BIAMOBIIHOCTI MEXaHI3MYy YIIPaBIiHHS LM Ta 3aBIaHHIM QipMu;

- TPUHIIUI Yy TIMBOCTI 3aC001B BIUIUBY JI0 TPYIIOBOi TUHAMIKH;

- TPUHIIUI ypaxyBaHHS YMOB JiSIbHOCTI, sIKI MAIOTh MOTHUBAIIMHY I[IHHICTb;

- TPUHIIMII OPI€HTAII] Ha EBHI METOIU yIPABIIHHS;

- TIPUHITUI ypaxyBaHHS CTUJIIO YIIPABIIiHHS,

- MPUHIMUI TOBHOTH Ta 30aJ1aHCOBAHOCTI 3aC001B BILIUBY;

- MPUHIUI MOPATLHOCTI.

dinocodis ynpapiaiHHA B Cy4aCHHUX YMOBaX 3MIHIOEThCS, 1 Ha MEPIIUNA IJIaH
BUXOSITh HOB1 MpUHITUTIN (Tab. 3.7).

YMisie 3acTOCyBaHHS 3a3HAUYEHMX NPUHIMIIB € 3alMopyKol e(heKTUBHOTO
dbopMyBaHHS Ta (QYHKIIOHYBAaHHS MEXaHI3MY YIpPaBIiHHS OYIb-AKOi COIliaJbHO-
€KOHOMIYHOI CUCTEMH.

[3 mo3uuiii miANpUeMCTBA MEXaHI3M YHPABIIHHS 3aBXAU € KOHKPETHUM,
OCKUIbKM BIH € CIPSMOBaHUM Ha JOCATHEHHS YITKO BU3HAUYEHUX IIUJICH HUISIXOM
BIUIMBY Ha BIJMOBIAHI YMHHUKH, 110 3a0€3Me4ylOTh Take AocsrHeHHs. Lleil BmiuB
3M1MCHIOETHCS 3a IOTIOMOT'00 BUKOPUCTaHHSI MaTepialIbHUX pecypciB a00 MOTEHIIIATY
CUCTEMH YNPABIIIHHS MiANPUEMCTBA.

Tabmuug 3.7 — IIpuHIMON MEHETKMEHTY

HpuHuun Cytb
FquKiCTff ra [IBuake pearyBaHHs Ha 3MiHH, IepeOy0Ba CTpATEriil y peaabHOMY daci
aJIalTHUBHICTb
o [locTiiiHMii TOLIYK HOBUX pIllIEHb, BIPOBAKEHHS TEXHOJOTIH,
[HHOBaLINHICT

CTUMYJIIOBAHHA eraTI/IBHOCTi

OpienTaris Ha

Po3BuTOK mOTEHIiaNy TmpaliBHUKIB, TypOoTa mpo mg00podyT Ta

JIOJUHY caMmopeaizalio

Bixxp H.TiCTB i YecHicTh y KOMYHIKaIii, BIAKPUTUHI TOCTYH 10 1H(OpMaLii 1151 KOMaHI!
IPO30PICTh

ComianpHa VYpaxyBaHHs BIUIMBY Oi3HECy Ha CYCHUIbCTBO, JIOBKLISA, €KOHOMIKY
BIAMOB1AAIBHICTD KpaiHu

ExosoriusicTh MiHimi3allisi HETaTUBHOTO BIUIMBY Ha MPUPOJY, CTAIUNA PO3BUTOK
[{iHHICHE J11/1IepCTBO YnpasiiHHS yepe3 0COOUCTHI MPUKIIaJA, €TUKY Ta CIUIbHI LIHHOCTI
besnepepBHe [ocTiiiHnii pPO3BUTOK 3HaHb 1 HABUYOK KOMaHIU Uil 30epesKeHHs
HaBYaHHS KOHKYPEHTOCTIPOMOKHOCTI

Tecmu

1. ®imocodiss MEHEHKMEHTY — TI€!

a) T1 IPUHIIMIIY Ta 171e1, SK1 3aKJIaJIeHl B OCHOBY JIISJIbHOCTI OpraHi3alii;

0) yrpaBiiHHS TUIBKH JIIOJBMH 1 Ha IEBHOMY PiBHI;

B) YaCTHHA YIIpaBIiHHS, IpodeciiiHa qISUIbHICTD 13 OpMYyBaHHS CTPYKTYPH I'POMAJICHKOCTI Ta
CHIPSIMYBaHHS JISIIBHOCTI B 3arajibHe pycio;

I') yci BIANOBII1 IPaBUIIbHI

2. ®inocodcerka XapaKTepUCTHUKA SIBUIIA MEHEI)KMEHTY IOJIATAE B TOMY, 110 BUSHAETHCS:
a) CeMaHTUYHA MPUPOA SBUILA YIIPABIIHHS COLIAIbHUMHU IPOLIECAaMH;
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0) CYyTHICTh MEHEDKMEHTY SIK PETyJsllis IMOBEIIHKH JIOJUHU 3a JOMOMOTOI0 I[IHHICHO-
CMHCIIOBOTO CyOCTpary;

B) 3MICT OTO pO3rOpTAETHCA K COIiaIbHA B3a€EMO/Iisl Y TOPU3OHTI MPUHHATTS YIIPABIIHCHKUX
pillieHb,

I') yCl BIIMOBI1/Ii MPaBHJIbHI.

3. MeTa MEHEIPKMEHTY — II€:

a) pimocodcbka XapaKTepUCTUKA SIBHINA MCHEKMEHTY

0) 3abe3neyeHHsT TPUOYTKOBOCTI YW JIOXIAHOCTI [ISJIBHOCTI oOpraHizamii Ha OCHOBI
palioHAILHOTO HAJIATO/KEHHS BUPOOHWYOrO TMPOLECY YIPABIiHHS, PO3BUTKY MaTepialbHO-
TEXHIYHOT Ta TEXHOJIOT1YHOI 0a3u, e()eKTHBHOTO BUKOPUCTAHHS KaJIPOBOTO MOTEHIIIANy, BIACHHUX 1
3alTy4eHUX KOIITIB;

B) €Tal PO3BUTKY MEHEIKMCHTY

T) yci BiZMOBI/I MPaBUIIBHI.

4. CKiIbKHY iCHY€E €TaliB pO3BUTKY MEHEIKMEHTY?
a) 3; 6) 4;
B) 5; ') HEMa€ MPaBUIIBHOT BiAIOBII.

5. SIki icHYIOTb TeOpii MEHEHKMEHTY?
a) KJJaCMYHI Ta HEOKJIACUYHI TeOopii; 0) KJIacCH4HI Ta MOBEIHKOBA,
B) aAMIHICTpaTHBHA Ta HEOKJIACHYHI TEOPIi; T') HEMa€e MPaBUIIHHOI BiIOBIJII.

6. Ckinpky € QyHKIIH MEHEHKMEHTY ?
a) 3; 0) 4;
B) 5; ') HEMAa€ MPaBUIbHOI BIIMOBIAL.

7. YKaxiTh NpaBUIIbHE BU3HAYCHHSI (DYHKIIIT IJITaHYBaHHS

a) ToJIOBHAa (YHKIIisI MEHEKMEHTY, siKka Iepefdadae MpOTrHO3YBaHHs, BU3HAUEHHS LIJICH,
CTpaTerii, MOJITUKY 1 3aBJJaHb TOTO YU 1HIIOrO (POPMYBaHHS; O3HAYAE CBIIOMUIN BUOIp pILIEHHS L0
po0oTH, K, KOMY 1 KOJIH;

0) sK QYHKIiSI MEHEI)KMEHTY CIpSMOBaHAa Ha (OPMYBaHHS YNPABISIOYMX Ta YIPaBISIEMUX
CHCTEM, a TaKOX 3B’SI3KIB 1 BIJHOCHMH MIX HHMH, 3a0e3Meuyroud BIOPSAKOBAHICTh TEXHIYHOI,
€KOHOMIYHOI, COIlaJTbHO-TICUXOJIOTIYHOI Ta TPaBOBOi CTOPIH [ISTIBHOCTI KOXXHOTO Cy0’€KTa
rOCIO/IapIOBaHHS;

B) MpOIIEC CIIOHYKAHHS MPAI[iBHUKIB O BUCOKOMPOIYKTUBHOI JISUTBHOCTI JJIS 33I0BOJICHHS
CBOIX MOTPeO 1 JOCATHEHHS IIiJIel opraHi3allii;

') HEMa€e MPaBUIbHOI BIJIMOBIL.

8. YkaxiTh mpaBuIbHE BU3HAUCHHS (DYHKIIIT opraHizarmii:

a) TOJIOBHAa (YHKIISI MEHEKMEHTY, siKa Iepefdadae MpPOTrHO3YBaHHs, BU3HAUEHHS LJICH,
CTpaTerii, MOJITUKY 1 3aBJaHb TOTO YW 1HIIOrO (POPMYBaHHS; O3HAYAE CBIIOMUIN BUOIp pilIEHHS L0
poboTH, K, KOMY 1 KOJIH;

0) sK QYHKIIiSI MEHEI)KMEHTY CHpsSMOBaHAa Ha (OPMYBaHHS YNPABJISIOUMX Ta YIPABISIEMUX
CHCTEM, a TaKOX 3B’SI3KIB 1 BIAHOCHMH MK HUMH, 3a0€3MeUyroud YIOPSAKOBAHICTh TEXHIYHOI,
€KOHOMIYHOI, COIlaJbHO-TICUXOJIOTIYHOI Ta TPAaBOBOi CTOPIH MiSTIBHOCTI KOXXHOTO Cy0’€KTa
rOCIOJIapIOBaHHS;

B) IMpOILIEC CIIOHYKaHHS MpPAalliBHUKIB 10 BUCOKOMPOAYKTUBHOI TISIIBHOCTI JUIsl 3aJOBOJICHHS
CBOIX MOTPeO 1 JOCSATHEHHS IIiJIel opraHi3allii;

') HEMa€ MPaBUIILHOT BiJITOBI/II.

9. YkaxiTh npaBuIbHE BU3HAUYCHHS (DYHKITIT MOTHBAITIT:
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a) ToJIOBHA (DYHKIIiSI MEHEDKMEHTY, sKa Tmepeadadace MPOTHO3YBAaHHs, BHU3HAYCHHS IIIJICH,
cTparterii, MOMITUKHU 1 3aBJaHb TOTO YU 1HIIOTO (JOPMYBAHHS; O3HAYA€E CBIAOMUI BHOIp PIllICHHS 110
po6oTH, K, KOMY 1 KOJIH;

0) Ak (QYHKIIS MEHEIKMEHTY CHpSIMOBaHAa Ha (OpPMYBaHHS YIPABISIOUMX Ta YIPABISEMHX
CHUCTEM, a TaKOX 3B’SA3KIB 1 BIIHOCMH MDK HHUMH, 3a0€3MEUyIOUM YIOPSJIKOBAHICTh TEXHIYHOI,
€KOHOMIYHOI, COIIaJbHO-TICUXOJOTIYHOI Ta TPABOBOI CTOPIH isIIBHOCTI KOXKHOTO Cy0’€KTa
rOCIOJApIOBAHHS,

B) MpOIIEC CIIOHYKAHHS MPAIiBHUKIB JI0 BUCOKOMPOAYKTUBHOI TisSTBHOCTI ISl 33JOBOJICHHS
CBOIX MOTPeO 1 TOCATHEHHS 1iJIeH opraHizarii

T') HEMAa€e MPaBUIHHOI BiIMOBIJII.

10. MeTonu MEHEIKMEHTY — 1i€:

a) crocoOu Ta MPUHOMH BIUIMBY KEPYHOUOi CHCTEMH Ha KEpPOBaHY Ha PI3HUX PIBHAX 1 JJaHKaX
YIpaBIiHHS;

0) ¢dinocodcrka XxapaKTepUCTHKA SBUIA MEHEI)KMEHTY;

B) CEMaHTHYHA MPUPO/IA SIBUIIA YIIPABIIHHS COLIATBHIUMHE IPOIIECAMU;

') HEMa€ MPaBUIILHOI BiJITOBI/I].

11. 3a HanpsIMKOM BIUTUBY Ha KEPOBAHUHN 00'€KT METOAM MEHEJKMEHTY KIAaCU(]IKYIOTh:
a) METOJI TIPSIMOTO 1 HEMPSIMOT'O BILJIUBY;

0) MeToI MaTepianbHOIO, BIAHOTO 1 MOPAJILHOTO BILIUBY;,

0) KUTBKICHI Ta SKICHI METOJIH;

T') yci BIAMOBI/II TPABHUIIBHI.

12. 3a ¢popMorO BIUITMBY METOIU MEHEKMEHTY KIACU(IKYIOTh:
a) METOJIM MPSIMOTO 1 HENPSIMOTO BILJIUBY;

0) MeTOIM MaTepiaTbHOTO, BJIAHOTO 1 MOPAJLHOTO BILIUBY;,

B) KUIBKICHI Ta SIKICHI METO/IH;

T') yCi BIAMOBI/II TPABHUIIBHI.

13. 3a ctocoboM ypaxyBaHHS IHTE€pECIB MPALIBHUKIB METOAN MEHEKMEHTY KJIACHU(PIKyIOTh:
a) METOJIU MPSIMOTO 1 HENPSIMOTO BILJIUBY;

0) MeToIM MaTepiabHOIO, BIAJAHOTO 1 MOPAJIILHOTO BILIMBY;

B) KUIBKICHI Ta SIKICHI METO/IH;

T') yCi BIAMOBI/II TPABHUIIBHI.

14. 3a xapakTepoM BIUITMBY METOJIM MEHEIKMEHTY KJIacCU(iKYIOTh:
a) eKOHOMIYHI, TEXHOJIOT1YHI Ta COIIaTbHO-TICHXOJIOT1YHI METOIH;
0) METOIM MaTepiaTbHOTO, BIAIHOTO 1 MOPAJILHOTO BILIUBY;,

B) KUIBKICHI Ta SIKICHI METO/IH;

T') yCi BIAMOBI/II TPABHUIIBHI.

15. Jlo TeXHOJOT1YHUX METO/IB BILUTUBY HaJIEXKATh!
a) eKOHOMIYHI IOKYMEHTH;

0) TEXHOJIOT14HI Ta KOHCTPYKTOPCHKI JOKYMEHTH,
B) (1HAHCOBI IOKyMEHTH;

T') yCi BIAMOBI/II TPABHUIIBHI.

16. Jlo MeToAiB ynpaBIiHHS HaleXaTb:
a) OpraHi3amiiHo-aIMIHICTpaTUBHI, 0) EeKOHOMIYHi;

B) COILaJIbHO-TICUXOJIOT14Hi; T') yci BiMOBI/I MPaBUIBHI.
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17. IlpuHiumu, K1 3aCTOCOBYIOTHCS TTpH (POPMYBaHHI MEXaHI3MY YIPaBIIiHHS .
a) IPUHIUI MOPAIBbHOCTI,

0) MPUHIIKIT ypaxXyBaHHS CTUJIIO YIIPABIIHHS,

B) IPUHIIMITI TOBHOTH Ta 30a71aHCOBAHOCTI 3aC001B BILUIHBY;

I') yCl BIIMOBI1/Ii MPaBHJIbHI.

18. [IpunHIumy, K1 HE 3aCTOCOBYIOTHCS ITPH (POPMYBaHHI MEXaHi3My YIIPaBJIIHHS
a) IPUHIUI MOPAIBbHOCTI,

0) NMPUHIIKIT ypaxXyBaHHS CTUJIIO YIIPABIIHHS,

B) IPUHIIMII TOBHOTH Ta 30a71aHCOBAHOCTI 3aC001B BIUIHBY;

') HEMa€ MPaBUIILHOI BiITOBI/II.

19. lo rpymnu 3arajibHOHAYKOBHUX METO/IIB HAJIC)KATh.
a) MOJIETIIOBAHHS; 0) eKCIIepUMEHTYBaHHS;
B) COIII0JIOT14HI BUMIPH; T') yCl BiAMOBI/II TPABHUIIbHI.

20. JIo rpynu 3arajibHOHAYKOBUX METOJIIB HE HAJIC)KATh:
a) METOoJ1 BUOOPY PIlICHHS; 0) eKCrIepUMEHTYBaHHS;
B) COIIIOJIOT1YHI BUMIPH; T') ycl BiAMOBI/II TPABHUIIbHI.

IIuTaHHA AJ CAMOKOHTPOJIIO

1. Po3kpuiiTe CyTHICTD MOHATTS «TJ100alibHa KOHKYPEHTOCTIPOMOKHICTDY.

2. OxapakTepu3yiTe CyTHICTh Cy4acCHOI €KOHOMIYHOI MapajurMu. Y3arajibHiTh
0COOIMBOCTI 1HTETpAIlii Ta JAe31HTErpailii rocro1apChbKUX PUHKIB.

3. Ha3BiTh Ta 0XapakTepu3yiTe HOBI MOJENI €EKOHOMIYHOTO PO3BUTKY.

4. T1osICHITB, SIKUM YMHOM 3I1MCHIOETHCS TIEPEPO3NOILT OIar MiXK TPAIULIIHHUMHU
Ta HOBUMHU €KOHOMIKaAMH.

5. OxapakTepusyuTe pecypCHUM MOTEHIIIal Cy4acHOI UB1TI3AIii.

6. CucrematusyiiTe mpoOIeMu PO3BUTKY CYCHIIbCTBA B KOHTEKCTI Cy4acHOTO
MEHEKMEHTY.

IIpakTHuHi 3aBIaHHS

3aBaanns 1.

Anpi @aitonnb OOTPpyHTYBaB HYOTHUPHAAINTH (PYHIAMEHTAIBHUX TPUHIIMITIB
kepiBHUITBA. [lepeniviTh 1 OOTpyHTYWTE IIi MPUHIUNUA. BUMOTH SKUX TPUHIUIIIB
YIPaBIIHHS HE TOTPUMYIOTHCSI B TAKMX CUTYAIlisX:

1. [Tlimnernuii oTpuMye BKa31BKHU BiJl ABOX KEPIBHUKIB.

2. Ha migmpueMcTBI TIOraHO OpradizoBaHa poOOTa 3 PO3BUTKY TBOPYOL
1HIIIaTUBH MPAITiBHUKIB.

3. B opranizamii Ha mocaad KEpiBHUKIB 1HOAI NpHU3HayaloTh (axiBIiB 0e3
HAJIEXKHOI MEPEBIPKHU iX A1IOBUX 1 OCOOMCTICHUX SKOCTEH.

4. KOHTpOoJib BUKOHAaHHA NPUUHATHX pIIIEHb 3IHCHIOETHCS KEPIBHUKOM
€130 IUYHO.

5. BuHHI y mopylieHHI TepMiHIB BUKOHAHHS PIIlIEHh HE HECYTh 3a II€ HisSKOi
BI/IITOB11QJIbHOCTI.
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6. IlpamiBHUKH, sIKI OTpUMaju NpeMil0, HE 3HAIOTh, 3a 10 BOHU OyJHU
npeMiiioBaHi.

3aBaanns 2.

[TosicHiTh, y 4OMyY MOJSITa€ 1 JO YOO MOXKE MPU3BECTH MOPYIICHHS 3aKOHIB 1
MIPUHIINIIB YIPABIIHHS B TAKUX CUTYAIlIsX:

1. ®axiBi YacTO BHWKOHYIOTH Ti BHIM poOIT, SKI BHMaralOTh MEHIIO]
KBaTi(hiKartii.

2. Ha kepiBHHMKIB 1 TmpodeCiOHANIB MIOAHS HAIXOIUTh BEJIMKUM 0O0CST
iH(opMariii, IKy BOHH HE BCTUTAlOTh OMPAIFOBATH.

3. barato Haka3iB 1 pO3MOPS/KCHb Ha MIANPHEMCTBI HE BHUKOHYIOTHCS Y
BU3HAYECHUM CTPOK.

4, TlpamiBHUKA JNESKUX BIUTIB 3aBOJIOYMPABIIHHSA YacTO 3aTPUMYIOTHCS J10
MI3HBOTO Be4Yopa, 00 3aKiHYUTH CBOIO pOOOTY.

3aBaaunns 3.
Posrannyiite HaBeieH1 HMXKYE MOTPeOU BIJAMOBIAHO A0 i€papxii y mipamial 3a
KoHIeniiew A. Macnoy.

1. [ToTpeda B pO3BUTKY 8. [Torpeba y Gesrmerti 15. [lotpeda y ciyx060BOMY

0COOHMCTOCTI ICHYBaHHS 3pOCTaHHI

2. Ilorpeba y quxanHi 9. ITorpeba B TypOOTI, omirli 16. ITotpeba B kUt

3. [Totpeda y TBOpUOMY 10. TTorpeba y BIIEBHEHOCTI B 17. Tlorpeba y cTabiIBHOCTI

CaMOBHpaXeHHI1 3aBTPAIIHbOMY JHI YMOB KUTTS

4. Tlorpeba B rapMoHii 11. TTotpeba B peamizartii 18. [ToTpeba B KOMIIETEHTHOCTI
3ai6HOCTEH

5. [loTpeba y 3HaHHSIX 12. Tlotpeba B po3yMmiHHI 19. IloTpeba y craryci

6. Ilotpeba y kpaci 13. [ToTpeOa B moBasi 20. ITotpeba B o131

7. Ilotpeda B ixki 14. TlotpeOa y BU3HaHHI 21. IloTpeba y criiKyBaHH1

3aBaanns 4.

3nificHuTi eKoHOMIYHUM aHami3: «I'7mo0anbHUil 1HCTUTYT MakkiH3i, OJUH 3
HaWKpaluX aHAJITUYHUX LEHTPIB 3 JTOCHIJKEHHSI KOHLEMLIN O13HECY Ta eKOHOMIKU
MPOTHO3YE, 110 1HHOBAIIl JOCTYIHI JIMIIE B KUIBKOX CEKTOpax [HTEepHETy peuei, 10
2025 poKy CIpUYUHATH 3pOCTAHHS 3arajbHOI BapTOCTI CBITOBOI €KOHOMIKH MIHIMYM
Ha 6,2 TpiH. noxapiB. loT 3moxe 3aiiHsaTh Micie MalOyTHIX Google, Facebook a6o
Apple, amke KiTbKICTh JAaTYMKIB, CIIOKUBYMX MPUCTPOIB Ta MPOMHCIOBUX CHCTEM
YVIOpaBIiHHSA, MIIKIIOYCHUX 10 [HTEpHETY, BXXE MEpeBUIIMIA KUIBKICTh MOOITBHUX
TtenedoHiB» («3nouunu matioymuvocon, Iyomen Mapx, 2019). Axi exonomiuwi
COUIANbHI HACTIOKU YUX NPOYecie?

3aBaaHHs 5.

Hamucatu ¢inocodcbke ecce Ha Ttemy: «bionoris — 1me iHbopMaliiHi
TexHoJorii»: «HactaB wac mnpom@atuch 31 CTOMTTAM (I3UKH, B SKOMY MH
PO3IIEIUIIOBAIM aTOM 1 MEPETBOPIOBAIIM KPEMHIN Ha OOYMCIIIOBAIbHI MOTY>KHOCTIY.
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Hacrag uac konmneniii 6iotrexnosorii (Bonrep Al3ekcoH, aMepuKaHCHKHUH KypPHAIICT
1 TUCBMEHHUK). («310uunu maubymmuvocoy, I yomern Mapxk, 2019).

3aBaaunns 6.

Ha mignpueMcTBl MIaHyOTh PO3MOYaTH BUPOOHUIITBO HOBOTO BHpOOy. Jlis
POTO MOTPIOHO mNpUAOATH TATEeHT HAa HOro BHUTOTOBICHHS Y 3aKOPAOHHOTO
KOHTpareHTa, 3a0e3MeYuTH BUPOOHMIITBO HOBHMH MaTepiajlaMd U TEXHOJOTIELO,
pPO3pPOOUTH CUCTEMY MATEpIaJbHOTO Ta MOPAJIBHOTO CTUMYJIIOBAHHS MPAallIBHUKIB,
npais SKUX IOB’s3aHa 13 BIPOBAXKEHHSIM HOBOTO BHUPOOy, HaJaTH HEOOXITHY
iH(opMalIliro 1010 HOBOIO BHUPOOY HAYAIBHUKY Ii€Xa, Jie OyJie BIPOBAIKYBaTHUChH
HOBUM BHUPIO.

3aeoanms:

1. Bu3Haure 3araibHi Ta KOHKpETHI (DYHKIIIT yIIpaBIIiHHS.

2. 3MIHACHITH PO3MOALT KOHKPETHUX (QYHKIIIH 32 03HAKOIO:

MPOIIECIB YIIPABIIIHHS;
00’€eKTa;
BUPOOHUYO-TOCTIOAAPCHKOI JIISUTBHOCTI.

|

|

|

Jlireparypa: ocHoBHa 1, 2, 8; nogatkosa 3, 9.
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TEMA 4
JIIOI[I/IHOBI/IMIPHJ/IP'I JAUCKYPC MEHE/I’KMEHTY.
CYYACHUMHU ®OPMAT MEHE’KEPA

Meta: 3’gCcyBaTH CYTHICTh KaTeropii «JIIOWHA»; O3HAMOMUTHCS 3
MEHE/KEPCHbKUMHU PIIICHHAMA B KOHTEKCTI (POPMYBAaHHS CYCIIJIBHUX
3HAaHb, YCBIIOMUTH 3MICT 1 CIIBBIJHOIICHHS TIOHSATH <JTIOJIMHAY,
«OCOOHUCTICTEY, «MEHEIKep»; HaOyTH VSBJICHHS IIPO CBITOIJISAHI
OpIi€HTAIlll Cy4acCHOTO MEHEeKepa.

OcHOBHI TepMiHM Ta MOHATTSA: JIOJIMHA, OCOOUCTICTh, MEHEDKEP, apaJurMu
Cy4acHOTO MEHEKMEHTY, KBaji(ikailisi, 3HaHHS, BMIHHS, IIIHHICTb.

)

IIVTAH

1. JTronuHa sik cy0’€KT Ta 00’ €KT MEHEIKMEHTY.

2. Cy0’ekT-cy0’€KTHI ~ BIZHOCMHH SIK CHCTEMOTBIDHHM YWUHHHK  Teopii
MEHEIKMEHTY.

3. MeHnemxkepchKi pillieHHsI B KOHTEKCTI (hOpMyBaHHS CyCIIJIbCTBA 3HAHb.

4. MeHe)KMEeHT-0CBITa Ha TOYATKy TPETHOTO THUCSIYOIITTS.

5. 3MICT 1 CIIBBITHOIIEHHS MOHSTH <JTFOJUHAY», KOCOOUCTICTHY, «MEHEIKEPY.

6. 3MicCT 1 CIPAMOBAHICTH JiSTILHOCTI MEHEKEpa.

7. IliHHOCTI Ta CBITOTJISI/IHI OPIEHTAIII] CYy4YaCHOTO MEHEKepa.

«Koorcna nmoouna — ye yina knuea, aKujo minoKu U 3Haeme, K i yumamuy
(Binvsim Yennine)

1. JIvoauHa sik cy0’ €KT Ta 00’ €KT MeHEKMEHTY

JI'OMMHOBUMIPDHUM JHCKYpPC MEHEDKMEHTY — II€ CYYacCHMM Miaxia 1o
YIpaBIiHHS, /1€ TOJIOBHOIO LIHHICTIO € JIFOJIMHA 3 1i H0TpedamMu, CMUCIaMH, PO3BUTKOM
1 camopeami3aiieto. OCHOBHA 17ied JUCKYPCY MOJISATae B TOMY, III0 MEHEI)KMEHT HE
3BOJIUTHCS JIUIIE 1O KOHTPOJIIO, IJIaHyBaHHs 1 oTpuMaHHs npuOyTKy. Y XXI cromiTTi
yOpaBiaiHHSA OYyJyeTbCS HABKOJIO JIIOAWMHM SIK LIEHTpajgbHOI (irypu Oynab-sKoi
opranizamii. JltomuHa — cy0’ekT 1 00’€KT ynpaBiiHHA. Bke po3yMiHHS JIOJUHU SIK
cy0’ekTa Ja€ MIACTaBY BHUAUIATH HOCIS «IPEAMETHO-TIPAKTHUYHOI JiSUTBHOCTI 1
M13HAHHS, CIIPSIMOBAHOTO Ha 00’ €KT». JIFoAMHA € aKTUBHUM Jis4eM ITiJ1 Yac po3poOKH,
MPUIHSATTS Ta peati3allii pileHb CTPATeTIYHOTO i TAKTUYHOTO Many. OTxe, B TOTO,
XTO TIpUAMae pIMIEHHS 1 XTO iX BHUKOHYE, 3aJeKUTh Oarato 4oro y cdepax
KUTTENSUTBHOCTI JIIOJIMHU, CYCHIJILCTBA, MPpUPOAU. Bce HeratuBHEe U TMO3UTHBHE,
BUMHEHE B IIbOMY CBIiTi, CTBOPEHO HE yps/laMu, HE TIapTisiMu, a oauHo. HaykoBo-
TEXHIYHUM MpPOrpec 3HAYHO PO3IMIMPUB MOKJIMBOCTI JIOAWHU Ta ii BIUIMB Ha
HABKOJIUIITHIO JIMCHICTB. Y CHIIy IbOTO BKpal BaXJIMBA ii MEPCIEKTUBHA MiATOTOBKA
IO JKATTS Ta JISTILHOCTI.

Y MeHemKMeHTI 00’ €KTOM BHBYEHHS € OpraHi3ailisi B TaKOMY 3HAa4€HHI IIbOTO
CJIOBa, K COIIIaJIbHUM 1HCTUTYT B YyCiX HOTO MposiBax, ajie MepeBakxHO y cdepi

57



eKOHOMiKU. OO’ €KTOM MEHEKMEHTY € TaKOXK CTPYKTYpPHI1 MIIPO3/I1JIK OpraHi3aliii Ta
iXHIi mepcoHaln, OKpeMuil MpaIiBHUK SK MOCaZ0Ba 0co0a i IK 0COOUCTICTb.

006’ ’ekmom meneddcmenmy € TPyAOBa TMOBEIIHKA JIIOJCH y MPOIECi CHUTBHOT
mpart.

Cy6’exkmamu MmeHeOdd’cMeHmy € TIOCAJAOBI OCOOM, MPUYETHI 1O BUKOHAHHS
3aranbHUX (QYHKIIA MEHEKMEHTY: TJIaHyBaHHs, OpraHizallii, MOTHBAIlil, KOHTPOJIIO,
a TakoXx crieruigyHuX (YHKIH 3anexHo Big nmocaau. Lle kepiBHUKY QyHKIIIOHATBHUX
1 JTHIAHUX TIAPO3IUIIB, KaJpoBa Clyx0a, IMJIaHOBO-€KOHOMIYHI IMIIPO3/IIN, BIJUTILI
oprasizaiiii mpaii ¥ 3apo06iTHOT TUIaTH, BIJII OXOPOHHU Mpalll ¥ TEXHIKA Oe3MneKkH, a
TaKO’K BHII KEPIBHUKH OpraHizarii.

2. Cy0’eKT-Cy0’€KTHI BiJHOCMHM $IK CHCTEeMOTBIpHMA YHHHHMK Teopil
MEHEe/KMEHTY

Cy0’ekT-cy0’€KTHI BIITHOCHU € CUCTEMOTBIPHUM YHHHUKOM MEHEKMEHTY. 3a
CYTHICTIO MEHEKMEHT OOCIyroBy€e OpraHizaiiiHi MOTpeOM pPO3YMHOI KUBOL
PEUYOBHMHH, 1110 OOYMOBIIIOE MOJIBIHHICTh MOBEAIHKH Cy0’€KTa 1 00’ €KTa MEHEIKMEHTY
y XOJl iX B3a€MOJIi: BOHM 37aTHI MIHSATHUCA MICIIMH 1 TOMY KOPEKTHO BHU3HATH
HasBHICTh y i cdepu IIOACHKOI B3a€EMOAII TaK 3BaHUX «CYy0’ €KT-CyO’ €KTHHX
BimHOCHHY». OHAK, TOJIOBHUM 00’ €KTOM MEHEKMEHTY 5K COIIOKYJILTYPHOTO SBUIIA
€ 1 3aJIMIIIAI0THCS COIIaIbH1 MPOIECH, BILTUB Ha K1 BIAMOBIIHO JI0 iXHBO1 BHYTPIIIHBOT
JIOTIKA PO3BUTKY BHKJIMKA€E 3MIHHM TIOBEIIHKM JIOJIeH. 3MiHa Iiijied, MIHHICHUX
Opi€eHTallli Ta METO/AIB MEHEKMEHTY BUKJIHMKA€E 1 3MiHYy Cy0’ekTa. OO’ €KTUBHUMHU
mifIcTaBaMu I 1[bOTO BUCTYMAlOTh, HACAMIEpPEel, TI BUMOTH, 110 BHUCYBAIOTHCS O
JIOJIMHU Y TIporieci 3a0e3MeUeHHs] BIPOBAKEHHS 1 (DYHKITIOHYBaHHS HAyKOEMHHUX
1H(MOpMAIIIHHUX TEXHOJIOTIH.

VY cydacHiil Teopii MEHEIHKMEHTY nenail Ouiblle yBaru NPUILISETHCA came
JMOMHI, 11 moTpedam, IIHHOCTSIM, MparHeHHsM 10 camopeanisaiii. e BigoOpaxae
(yHIaMEHTaAJIbHY 3MIHY B YIPaBIIHCHKIN KyJIbTYpI, KOJIH BIJIHOCUHU MK KEPIBHUKOM
1 MpaIliBHUKOM TEPEXOsITh HAa PiBEHb CIIBIOpAIll Ta mapTHepCcTBa. Tak GopMyeTbes
cyO'eKT-cy0'eKTHA MOJENb B3a€EMOJIIi — Taka, B SKI KOXEH YYacHUK MPOLECY
VIPaBIiHHSA BUCTYNA€ aKTUBHAM TBOPIIEM CITIJILHOI CTIPABH.

Ha BigMiHy BiJl TpaAUIIHHOTO MIAXOMY, € KEPIBHUK BUKIIOUHO KOMAHIYE, a
MPAIliBHUK MPOCTO BUKOHYE BKa31BKH, CY0'€KT-Cy0'€KTHI BIJHOCHHH Iepea0adaroTh
PIBHOIIPABHICTh BHECKY Y CIUIbHY poOoTy. KepiBHUK HE JHIlle CTAaBUTh 3aBJaHHS, a i
CTBOPIOE YMOBH JIJIsl TIPOSIBY 1HIIIIATUBU, TBOPUOCTI Ta BIAMOBIIATHHOCTI KOKHOTO
YJIeHa KOMaHIu. J[onnHa BKe HE PO3IIIANAEThCA K PECYpC, SKUW MOTPIOHO JIHIINE
MPaBUJILHO BUKOPUCTOBYBATH, BOHA CTAa€ IMAPTHEPOM, HOCIEM YHIKAJIBHUX 1JI€H 1
BXJIMBUM YYaCHUKOM YXBaJICHHS PIIICHb.

Taxki BiiHOCHHU (DOPMYIOTh OCHOBY JIJIsl Cy4acHOI OpraHi3aliitHol KyJbTypH, A€
KJIIOUYOBY POJIb BiJIrpae J0OBipa, B3aeMoloBara Ta CHUIBHMA MOWIyK pimeHb. Lle
JI03BOJIsI€ OopraHi3ailii 0yTH THYYKO, BIAKPUTOIO JO 3MiH 1 TOTOBOIO JO BUKJIHMKIB.
VYcemix gocsraeTbecsi HE 3a PaxyHOK >KOPCTKOTO KOHTPOJIIO, a 3aBISKH Jlayiory 1
cripnpari. KoxeH mpaiiiBHUK BiJi4yBa€ CBOIO 3HAUYIIICTh, PO3YMIE€, 110 HOTO TyMKa
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Ma€ Bary, a pe3yJIibTaTH 3ajeXaTh He TIJIbKHU Bijl BKa31BOK KEPIBHUIITBA, a M B HOTO
BJIACHOI yYacTi.

Biarak cy0'exT-cy0'eKTHI BIIHOCHHU € OCHOBOIO Cy4aCHOTO MEHEIKMEHTY, 00
caMe BOHH (DOPMYIOTH CEPEIOBHUINE IS PO3KPUTTS ITOTEHIAIY KOXHOTO 1
dbopMyBaHHS CHJILHOI, BIAMOBIAANBHOI Ta epekTHBHOT KoMaHau. L{e He mpocTo CTHUITh
yIpaBIiHHSA — 1e HOBa (inocodis, sSKa BIAMOBITa€e MOTpedaM JIFOAMHOIEHTPUIHOTO
cBiTy XXI cTOMITTA, € MIHHICTH JIFOJICHKOTO AOCBITY, 171eH 1 1HII[IaTUB CTa€ TOJIOBHUM
PYIIIEM PO3BUTKY OpraHizariu.

3. MeHexxepchbKi pillieHHsI B KOHTEKCTi ()OPMYBaHHSA CYCHiJILCTBA 3HAHD

PimenHst meHeqkepa — 11e popma ynpaBiiHCHKOTO IUIECIIPIMOBAHOTO BIUIUBY
Ha TPOILIECH, SIK1 MPOXOJSATh B OpraHizarlii.

VYpaBiaiHChKE PIlIEHHS TPUAMAETHCSA MEHEIKEPOM 200 KOJIEKTUBHUM OPraHOM
YOpaBIIHHSA [Js I[UIECIPSIMOBAHOTO BIUIMBY Ha NPAIiBHUKIB, SIKI BUKOHYIOTbH
YIOpaBIIHChKI 200 BUKOHABYl (PYHKIIi y MeXaX BU3HAUEHUX JUISI HUX CIY>KOOBHUX
000B’SI3KIB.

Jlo ynpaBiiHCBKHX PpIIIEHb MEHEIKepa Mpea sBISAIOTbCA TaKl BUMOSU:
LJIECTIPSMOBAHICTh, BHUOIp TOJOBHOI MpoOJIeMHU, OO’ €KTUBHICTh, CBOEYACHICTD,
KOMIIETEHTHICTh, KOMIUIEKCHICTh J1€BICTh Ta KOHKPETHICTb.

1. HinecnpsimoBaHicTh. KoxkHe pillieHHs! TOBUHHO BU3HAYATH KOHKPETHI LU Ta
3aBJIaHHS TPYAOBOT'O KOJIEKTHUBY, BCTAHOBJICHHS 3aB/IaHb O€3110CEPEAHIM BUKOHABIISIM
TPYI0OBOTO MPOIECy, MOOLITI3yBaTH PECYPCH T O€3YMOBHOTO JIOCATHEHHS IUX IT1JICH,
BUPIILIEHHS NEPIIOYEProBUX 3a/1a4 1 BCTAHOBJICHUX 3aBJaHb.

2. Bubip ronmoBHoi mpobiemu. barato MeHepKepiB 3aliMarOThCSl BUPIIICHHSIM
0araTo4rcIIeHHUX APIOHUX MUTaHb 1 HE 3HAXOASTH TOJOBHOI MPOOJIEMH, PO3B’ I3aHHS
AKOI COpHsUIO O YCYHEHHIO a0o JIIKBIALli HasIBHUX HEAOJIKIB y poOOTI KOJIEKTHUBY.
CnabkuM € TOW MeHeKep, SIKU XamaeThCsl 3a BUPILICHHS APIOHUX, APYrOpsSIHUX
CIpaB 1 BUTpAYa€ HA 1I€ CBOI CHJIM, HE MOKE BUPIIIYBATH KJIFOYOB1 MUTaHHS, BIJ IKHX
3aJIe’aTh yCHIXH B pOOOTI.

3. OO’ €KTHBHICTh yHpaBiIiHCHKOTrO pimieHHs. KoxkHe yrnpaBiaiHCbKE pIlLIEHHS
MEHEIKepa 3a CBOEIO MPUPOAOI0 HOCUTh Cy0’ €KTUBHUHN XapakTep. Ajie HEOOX1IHICTh
y MPUUAHATTI TOTO UM 1HIIOTO PIMIEHHS HACTA€ HE3aJEKHO BlJ Oa’kKaHHS MEHEIKEpa,
TOOTO O0’€KTHUBHO. 3BIJICHM YyBa)XHE BUBYEHHSI PEAJBHOTO XOAY MOAIN y pPO3BUTKY
BUPOOHUIITBA 1 30BHIIIHIX YMOB JIa€ MOXJIMBICTH MPaBWJIBHO 30pIEHTYBATHUCH,
BIJIMOBITHUM YHHOM BiJIpearyBaTH, BU3HAYUTH HEOOXITHWUN HAMPSIMOK MisUTBHOCTI
KOJIEKTHUBY JUIS TOCSTHEHHS HAMKpaIux pe3ynLTaT1B y TUX YMOBaX, SIK1 CKJIaJIUCS.

4. CBoe€yacHICTb MNPUUHATTS 1 peanizauii pimeHb. JIMHAMIUHICTD TOMIN Y
pealbHOMY >KUTT1 OpraHi3allii MOCTIHHO BHCYBalOTh IEpE] MEHEHKEPOM BCE HOBI i
HOBI MpoOJIeMHU, iX HE 3aBXIUW BHJHO 1 Ba)XXKO BU3HAUUTH, HACKUIBKM BOHHU €
BaYKJIMBMMHU 1 B3aEMOIIOB ’I3aHUMHU 3 IHILIMMU HE BUPIIEHUMU NMUTAHHIMU. Jl0CBIAUEH1
KEPIBHUKH «BIUYBaIOTh» MOABY MPOOJIEM 1 BKMBAIOTH IEBHUX 3aXO0/IIB.

5. KomneTeHTHICTh YyNIpaBIiHCHKUX pillieHb. [IpuifHATE pillIeHHS € TPaKTUYHUM
3aCTOCYBAHHSAM MEHEIKEPOM 3HAHb MPHUHIMIIB YIPABIIHHSA, HABUUOK KEPIBHMIITBA

59



KOJIEKTUBOM, ypaxXyBaHHSM YMOB 1 0OCOOJMBOCTEM KOHKpeTHOi cuTyalli. Bona
nependadae MpaBOMOYHICTh MOCA0BOI 0cOOM ab0 KOJIEKTMBHOTO OpraHy MpHiMaTu
KOHKPETHE PIIICHHS.

6. KoMmmiekcHiCTh yMpaBIiHCBKUX pIlIEHh 1 CHCTEMHICTh B iX peasisarlii,
HEOOX1/IHICTh KOMILJIEKCHOTO BHUPIIICHHS MPOOJIEM € MPUYHUHOI0 PO3POOKU MpOorpam
CTPATETIYHOTO YIPaBJIiHHSA, IHHOBAIIIMHOI Ta IHBECTUIIIMHOI JisSTIbHOCTI OpTaHi3aIiii.

7. JLi€BICTh 1 KOHKPETHICTh YIPABIIHCHKUX pillleHb. J{1€BICTh PIIICHHS MOJISTae
y CHJII CBOTO BIUIMBY Ha KOJIEKTHUB, JOCTATHIM JJiA 3MIHU CTaHy CHpPaB y 3aJaHOMY
HAMPSAMKY JJI TOCSATHEHHS MOCTaBIICHUX ITUICH.

OcHOBHA CKJIAJIHICTh MPOOJIEMH YIIPABIIHCHKOTO PIILICHHS MOJISITa€ B TOMY, 11100
3HANTH HaWOLIbII ePeKTUBHUIN HOTO BapiaHT.

Y XXI cTomitTTi CBIT MOCTYNOBO TPaHCHOPMYETHCS B TaK 3BaHE CYCILIBCTBO
3HaHb, JI€ TOJJOBHUM PECYpPCOM CTAIOTh HE MaTepialibHi OJ1ara, a iHpopMallis, IHTEJIEKT,
1HHOBAIII1, TOCB1J 1 KOMIETEHIIII JIt0IeH. Y TaKuX YMOBaX KapJIMHAIBHO 3MIHIOETHCS i
CYTHICTb YIIpaBJIiHHSA. MEeHeIKePChKi PILIEHHS TeNep MalOTh [PYHTYBATHUCS HE TIIbKU
Ha JJOCSTHEHH1 ()IHAHCOBOI BUTOAM YH ONEPATUBHOMY BUPIIIEHHI TOTOYHUX 3aB/IaHb,
a TmepeayciM Ha PO3BUTKY 3HaHb, KOMIIETEHIIM 1 KPEAaTUBHOTO MOTEHIIATY
MpAaIiBHUKIB, OpraHi3allii Ta CyCIJIbCTBA 3arajoM.

VY cycninbCTBI 3HaHb OCHOBHA I[IHHICTh KOMIIAHII — 1€ 1i JIFOACHKHI KarmiTal.
CaMe ToMy MEHEIKEPChKi PIIIEHHS MAaOTh PO3TIISAATH JIOJUHY HE SIK BUKOHABIL, a
K HOCISl yHIKaJIbHMX 3HaHb, 3JaTHOIO JI0 CAaMOCTIMHOIO MHCJIEHHS, aHalli3y Ta
TBOPYOCTI. MEHEKMEHT CTa€ HE MPOCTO MPOLIECOM IUIAHYBaHHS YW KOHTPOJIIO, a
YIPaBJIIHHIM CEPEOBHUIIEM, K€ CTUMYJIIOE IMMOCTiMHE HAaBYaHHS, OOMIH JOCBIZIOM,
1HHOBAIIIT Ta TEHEepallilo 11eH.

PimenHs cyyacHOro MeHeKepa MatoTh OyTH CIIPsIMOBaHI HAa CTBOPEHHS YMOB,
i€ 3HaHHS BUIBHO IUPKYJIIOIOTh, 30araduyoThCsl, CACTEMATHU3YIOTHCS 1 3aCTOCOBYIOThCS
IUTsl pO3BUTKY. Lle cToCy€eThCsl HE JHIlie BHYTPIIIHIX IPOLECiB KOMMaHii, a i i Micus B
CYCHUIbCTBI: COLlaJIbHI MPOEKTH, MApTHEPCTBA 3 OCBITHIMM 3aKjaJamMH, y4yacTb Y
dbopMyBaHHI KyJbTYpU OE€3MEPEPBHOTO HaBUYAHHS — yCe€ 1€ TMOCTYNOBO BXOJUTH IO
KOJIa BINOBIJAIBHOCTI MEHEKEPIB HOBOTO MOKOJIIHHS.

VYropaBiaiHCBKI PIIIEHHS B YMOBAaX CYCHUJIbCTBA 3HAaHb CTAlOTh OUIBII
KOJIEKTUBHUMH, BIIKPUTHUMH IO Y4YacTl pI3HUX PIBHIB CHIBPOOITHHKIB, OO came B
PI3HOMAaHITHOCTI JTyMOK HapOJKYIOThCS 1HHOBalii. KiacuuHi iepapXxii BIAXOIATh HA
ApyTUi MIaH, NOCTYNal0YUCh TOPU3OHTAILHIUM KOMYHIKALISAM 1 THYYKAM KOMaHJaMm,
110 3[1aTHI IIBUJKO aIaliTyBaTHCS 0 3MiH 1 IPOYyKYBaTH HOBI PilLICHHS.

OxpeMy yBary cydacHl MEHEKEpU MPUAUISIOTH MIATPUMAHHIO 3HAHHEBOI
Oe3neku — I 3aXMCT aBTOPCHKUX IMpaB, MEPCOHAJIbHUX JaHUX, KOPIOPATHBHOI
iH(dopmarrii. Ampke B CyCHiIbCTBI 3HaHb 1H(OpMAIlisS Mae CTpaTeriyHy Bary, a ii BUTIK
a00 BTpaTa MOXKYTh 3aBJIaTH CEPHO3HUX 30UTKIB.

OTxe, B KOHTEKCTI (JOPMYBaHHSI CyCHUILCTBA 3HAHb MEHEIXKEPChKI PIILICHHS —
1€ BKE HE MTPOCTO JIii, CIPsIMOBaH1 Ha yIIpaBiIiHHSA BUPOOHULITBOM abo0 (inancamu. Le
CTpaTeriydi KpoKH, 1110 (GOPMYIOTh CEPEIOBHUILIE IS MOCTIHHOTO HaBYaHHS, PO3BUTKY,
CITIBIIpAIll Ta MPOJAYKYBaHHS HOBUX 3HAaHb SIK OCHOBH YCHIIITHOTO 1ICHYBaHHS KOMIaHIi
B INI00JIbHOMY 1HTEJIEKTYJIbHOMY MPOCTOPI.
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4. MeHeaKMEHT-0CBITA HA MOYATKY TPEThOI0 TUCAYOIITTS

Meneoycmenm-oceima — 1i¢ JOCTaTHE, TIOCTIIOBHE U TependadyBaHe
(bopMyBaHHS TaKMX SKOCTEH JIFOAWHH, IO BiOOpakaroTh MOTPEOW Ta KYyJIbTYPY
KpaiHM B KOHKPETHHX YMOBaX poO3BUTKY. HoBa mapagurmMa MEHEIKMEHTY 10
TPATUIIMHUX [IJICH MEHEIKMEHT-OCBITH — BUKOHYBATH 3aMOBJICHHS CYCH1IbCTBA Ha
BIITBOPIOBAHHS HOBOT'O TIOKOJIIHHS (haXiBIliB, — JOJA€ I TaKi, 10 MAIOTh CHPHSITH
COILIAJIbBHUM 3MIHaM, JIONIOMaraty JIOJsSM BUKOHYBATH 3aBJIaHHS, JIJISl SIKMX BOHU HE
OyJM MATrOTOBJICHI, TOTYBAaTH iX JO HENIHIHHOTO PO3BUTKY Kap’epH, 10 poOOTH B
KOMaH/i, J0 He3aJeKHOro BUKOPUCTaHHS 1HQOpMali, YJIOCKOHAIIOBATH CBOi
3110HOCTI Ta I0CATATH COLIAIbHO-KOHCTPYKTUBHUX IIIJICH.

OCHOBHOIO METOIO CY4aCHOT'O MEHE/HKMEHTY CTa€ 3a0€3MeUYeHHS 3a JJOTIOMOT 010
CUCTEMAaTUYHOTO PETyJIIOIYOro BIUIMBY Ha COIIYM 1 MOro CTPYKTYpHI €JIE€MEHTH
cTajgoro (yHKI[IOHYBaHHS CYCHIJIbCTBA Ta MOJAJIBIIOTO0 PO3BUTKY coliymy. HoBa
CHCTEMa KOOPJMHAT COINaJIbHOTO PO3BUTKY CYCIUIBLCTBA aKTyajiidyBajia sIK OJHE 3
TOJIOBHMX 1 BIJINOBIAJIbHUX 3aB/IaHb COI1aJIbHO-EKOHOMIYHOTO PO3BUTKY B TPETHOMY
TUCSYONITTI — 30€peKeHHS 1 peai3aliio JIOACHKOr0 MOTEHIIANy. Y CKIaJIHCHHS
3aBJIaHb MEHEKMEHTY 00YMOBJIIOE BIJIMOBJISIHHS Bl «IHCTPYMEHTAJIBHOTO» IIIXOIY
710 JIFOAWHU SIK 10 OJHOTO 3 «PECypCiB» BUPOOHUIITBA, MEPEOIIHKY POl COIiaIbHO-
IICUXOJIOTIYHUX (PAKTOPIB Yy MEHEIKMEHTI M aKUEHTYBaHHS TBOPYOTO IMOTEHIIATY
ocobucrocti. 30epekeHHS 1 PO3BUTOK JIFOACBKOTO  TOTEHINAly  BHUMArae
MEHE/KMEHTY, TOJIOBHOIO O3HAKOKO SIKOTO Ma€ CTaTH CHPSIMOBAHICTh HAa PO3BUTOK
JIFOJIMHU — JIFOTMHOBUMIPHICTb.

MeHneKMEHT-0CBITa Ha MOYaTKy TPEThOTO THUCSIYOIITTS MEPEKUBAE TIUOOKI
TpaHcdopmallii, o MOB’sI3aHl 3 TJIOOATBHUMH 3MiHAMU Y CBITi. CTPIMKHI PO3BUTOK
mudpoBUX TEXHOJOTIH, TMOosiBa HOBHX (opM opraHizaiii mpary, TIJIodam3aris
€KOHOMIKH Ta ()OpPMYBAaHHS CYCHUIbCTBA 3HAHb 3MYCWJIM MEPETJISTHYTH TpaauliiHI
M1JIXO/IH J10 MIATOTOBKU YITPABJIIHIIIB.

k1o paHille HaBYaHHS MEHEHKMEHTY OyJI0 30Cepe/’KeHe Ha BiANpaloBaHH1
CTaHAAPTHUX YIMPABIIHCHKUX (YHKIIN — MIJIaHyBaHHs, OpraHi3ailisi, MOTHBAIls Ta
KOHTPOJIb, — TO CHOTOJTHI ITLOTO HeMOCTaTHRO. CydacHUN MEHEKEp Ma€ MpaIoBaTH B
YyMOBax IMOCTIHHOT HEBU3HAYEHOCTI, CTPIMKMX 3MiH Ta 1H(pOpMAaIiitHOro
nepeBaHTaXeHHSA. ToOMy MEHEDKMEHT-OCBITA Ma€ BHUXOIUTH Jalleko 3a MEXi
KJIACUYHUX JUCITUIUIIH 1 BKJIIFOYATH TATOTOBKY, OPIEHTOBaHY Ha PO3BUTOK THYYKOTO
MUCJICHHSI,  KPEAaTUBHOCTI,  €MOIIMHOTO  I1HTEJNEeKTy, MHU(PPOBUX  HABUYOK,
MDKKYJBTYPHOI KOMYHIKAIlii Ta 37aTHOCTI JIO aJlarnTartii.

Okpeme wmicue B ocBiTi MeHemkepiB XXI CTONMITTS Mocijae BHBYCHHS
IHHOBAIIMHUX TIAXO/IB 10 yrpaBmiHHA. Lle cTocyeTbes HE TUIBKH POOOTH 3 HOBUMH
TEXHOJIOTISIMH, a ¥ (OpMyBaHHS HAaBHUYOK CTPATETiYHOTO OaueHHS, COIaJIbHOI
BIJIMOBIAQIBHOCTI, €TUKU O13HECY, €KOJIOTTYHOI CBIJJOMOCTI Ta BMiHHSI OpTaHI30BYBaTH
po0OOTY B yMOBAax CTaJOTO PO3BUTKY.

MenemkMeHT-0cBITa OUTbIIE HE MOKE OyTH BIIPBAHOIO BiJl MPAKTUKHU. TomMy
Jefalll 4acTille 3aCTOCOBYIOTHCS CHUMYJIALII, MPOEKTHE HaBYaHHS, KeWC-METO.H,
CTa)XyBaHHsS B peajbHOMY Oi13HECi, HaBYaJIbHI CTapTalM Ta CTBOPEHHS BIPTYaJbHHUX
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Mojenel mianpueMcts. Lle nonomarae cryaeHTaM He JIMIIE 3aCBOIOBATH TEOPito, a U
anpoOyBaTH CBOi yNMpaBIIHCHKI PIIIEHHS B YMOBaX, MAaKCUMAJIbHO HaOMMKEHUX 0
peaTbHUX.

BaxnuBoro TeHACHINIEIO CTajla ¥ 1HTEpHAIIOHAI3AIs OCBITH: CITIBIpaIs i3
3aKOPJIOHHUMHU yHIBEPCUTETAMH, MDKHApOIHI MporpaMud OOMiHy, HaBYAHHS Y
MYJIBTHKYJIBTYPHOMY CEPEIOBHIII, aJKE Cy9aCHU MEHEKEP Ma€ BMITH IIPAIIOBATH
y rI00a1bHOMY KOHTEKCTI, BPaXOBYIOUH PI3HUIIO KyJIbTYp, PUHKIB 1 T1AXO/IB.

MeHeKMEeHT-0CBITa  ChOrOAHI  (opMye  He  JIMIIE  YNPaBIIHCHKI
KOMITETEHTHOCTI, @ W CBITOTJIS] JIiiepa, 3AaTHOrO0 CTBOPIOBATU CEHCH, 00’ €IHYBaTU
JIIOJIEN HABKOJIO 171€¥, OpaTH BIAMOBIAAIBHICTh 3a COLIaNbHI 3MIHHA. Y IIEHTPI TaKOl
OCBITM — JIIOJIMHA, i1 I[IHHOCTI, KPUTHYHE MHUCJICHHS, 3JaTHICTb JI0 PO3BUTKY 1
caMopeaJizarii.

TakuMm 4YMHOM, MEHEJIKMEHT-OCBITA Ha MMOYATKY TPETHOT'O TUCSIUOIITTS — 1€ HE
MPOCTO MIATOTOBKAa (axiBiliB, SKIi BMIIOTh OpraHi3yBaTh poOOUYUN TMpolec, a
(dbopMyBaHHS MUCIISTUUX, THYYKUX, BIATOBIAIBLHUX JIJIEPIB, K1 3aTHI JIATH B YMOBaX
CKJIaJIHOCTI, HEBU3HAYCHOCTI Ta IJI00AJILHUX BUKJIMKIB.

5. 3micT i ciBBiAHOIIEHHSA MOHSATDH «IIOAUHA», KOCOOUCTICTHY, KMEHEIZKeP»

JIto0una — 1ie poioBe MOHSTTS, IO BKa3ye (3 MaTepiaaiCTUYHOT TOUKHU 30PYy) Ha
MPUHAJICKHICTD ICTOTH JIO BUILIOTO CTYTIEHS PO3BUTKY >KHUBOI PUPOIH — JI0 JIFOJICHKOTO
pony. JlronuHa — 1ie crienudivyna, yHIKalIbHA €JHICTh O10JIOTTYHOTO 1 COIIaIBLHOTO. SIK
icTOTa 010JIOT1YHA BOHA MIAMOPAIKOBYETHCA 010JIOTTYHUM 1 (D1310JIOTTYHIM 3aKOHAM,
SK 1CTOTa COIliajibHA — BOHA YAaCTHHA COLIIYMY Ta MPOAYKT CYCIIJILHOTO PO3BUTKY.

Ocobucmicmsp — 11¢ TOJOBHE B JIFOJIMHI, HAMBa)KJIMBIIIA i1 colllajbHa O3HaKa.
SAkmo mroauHAa — HOCIH PI3HUX BJIACTUBOCTEH, TO OCOOHMCTICTH — II€¢ OCHOBHA 1l
BJIACTUBICTb, B SIKIH BHSBISETHCA 1i CycHUIbHA CYyTHICTh. OCOOUCTICTh MOKA3yeE, L0
JII0JIMHA BIAHOCUTHCS /10 MIEBHOTO CYCIMIJIBCTBA, IEBHOT ICTOPUYHOI €MIOXH, KYJIbTYPH,
HAYKH TOIIO.

Crpykrypa ocobuctocti Oararorpanta. HaiixapakTepHimmmu il KOMIIOHEHTaMU
€ CKEpOBaHICTh (BHOIPKOBE CTaBJICHHSI JIOJAUHU [0 JIMCHOCTI); MO>KJIMBOCTI
(cykynHicTh 3a10HOCTEH, 10 3abe3nedye yCIHiX OIsNIBHOCTI); Xapakrep (KOMILIEKC
CTaINX TCHXIYHUX BJIACTUBOCTEH JIFOJWHM, 110 BUSBISIIOTHCI B 11 IOBEOIHII Ta
TUSTBHOCTI, Y CTaBIIEHHI 10 ceOe, 10 CYCIUIbCTBA); CaMOYIIpaBIiHHS (yTBEPIKEHHS
CaMOCBIJIOMOCTI OCOOMCTOCTi, IO 3AIMCHIOE CaMOpEryJysliio: MiACUIECHHS abo
MOCTa0JIEHHS AsUTbHOCTI, CAMOKOHTPOJIb, KOPEKIIiS /Tii 1 BYNHKIB, IIJIAHYBAHHS YKUTTSI
1 TISTTBHOCTI).

OcoOucCTiCTh XapakTEePU3yIOTh TaKi O3HAKU:

- PO3yMHICTh (BU3HAUYAE PIBEHB IHTEIEKTYAIBHOTO PO3BUTKY );

- BIANOBIAJBHICTh (PIBEHb PO3BUTKY BIJNOBIIAIBLHOCTI, BMIHHS KepyBaTH
CBO€I0 MOBEIHKO, aHATI3yBaTH CBO1 BUMHKHU W HECTH BIJMIOBIIAJILHICTh 32 HUX);

- cBOOO/Ma (34aTHICTHh J10 aBTOHOMHOI MiSUTBHOCTI, MPUHHSATTS CaMOCTIMHUX
pIIIEHb);

- BJIACHA T1IHICTH (BU3HAYAETHCS PIBHEM BUXOBAHOCTI, CAMOOIIIHKH);
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- IHAUBITYaTbHICTh (HECXOXKICTh HA 1HIIHX).

OcoOuCTICTh BHM3HAYaIOTh HEMOBTOPHI (Pi3UUHI SKOCTI, TCHUXIYHI MPOLECH,
TEMIIEPAMEHT, PUCH XapaKTepy, 3110HOCTI, 1l moTpebu, iHTepecu. BoHH BIUIMBAIOTH Ha
il mi3HaBabHY AiSUTBHICTH, HABYAHHS, TIPAIT0, BYMHKH, CTABIICHHS 110 ce0e, B3aEMUHU
3 IHIITIMU.

Meneoycep — 1e moanHa, sKa TPOodECIHHO 3alMaEThCs YIPaBIIHCHKOIO
TISUTBHICTIO, TOBCAKACHHO Kepy€e PYHKIISIMHU (DIpMU 3 METOIO 30epexKeHHS i1 OCHOBHHUX
IIPOIOPIIiif; 11e TAaKOX JIFOANHA, HaJ1JIeHa TOBHOBAXEHHSIMU MPUNMATH YIPABIIHCHKI
pimeHHst 1 3a0e3medyBaTh iX BHKOHaHHS. MeTol0 MeHemkepa € 3a0e3MeueHHs
cTab1IbHOT KOHKYPEHTO3JaTHOCT1 (DipMH.

VY kommaHii BiH 3aiiMa€, MO CYTi, MOJIOKEHHS HAWHITOrO IpalliBHUKA, IO
BUKOHY€ KPOIITKY W METOJAMYHY pOOOTY, aje HisK HE BJIACHUKA, K JESAKl TyMaloTh.
OcCKUIbKM caM€ MEHE/DKepU CKJIQJaloTh KaTeropilo JIIoAeH, M0 3A1MCHIOIOTH
yIpaBiiHHS (MEHEIKMEHT), TO OCOOMCTICHI Ta JUIOBI $KOCTI LHUX JIOJeH
0e3IocepeIHbO BU3HAYAIOTh CaM IMPOIEC TOCMOAAPCHKOI JISIIbHOCTI — BUPOOHUIITBO,
30yT 1 T.1.

Menemxkep — 1€ Bxke mpodeciiiHa poib, Ky MOKEe BUKOHYBATH JIFOJIMHA, IO
cTaja 0cooucTicTIO. MeHemkep — 1€ He TPOCTO nocaja, 11e JIIANHA, siKa B3sijla Ha ceOe
BIIMOBIJAIBHICTh OPraHi3OBYBaTH IHIIMX JIIOJIEM, BECTH I1X JO CHUIBHOI METH,
MpUiMaTH pILIEHHS, IJAHYBaTH [ISJIbHICTb, CTBOPIOBATH YMOBHU IJisi poOOTH Ta
po3BuTKy. 11{06 OyTH e(peKTUBHUM MEHEIKEPOM, HEAOCTATHLO TUIBKM MaTH 3HAHHS
g 1HCTpyKIii. HeoOximHo matu cdopMoBaHi SKOCTI OCOOHMCTOCTI: JIiJIEPCTBO,
€MOIIIHY 3pUIICTh, 3IaTHICTH 10 KOMYHIKaIlil, BMIHHS HQJUXaTH 1 BECTH 32 COOOIO.

TakuM YrHOM, MK IIMMH TOHATTSAMH 1CHYE NPUPOJHHHN 3B’s30K. JlronuHa,
PO3BUBAIOYM CBOi 3710HOCTI Ta JOCBIJ, CTa€ OCOOMCTICTIO. A B)KE€ OCOOHCTICTH, sKa
oTpUMaja BIJIMOBIHI 3HAHHSA Ta KOMIICTCHIIlI, MOXE CTaTH MEHEIKEPOM.
MeHeKMEHT HEMOXIUBUM 0€3 0COOMCTICHOI 3pIJI0CTi, ajke YMPABIIHHSA — 1€ HE
MEXaHIYHHMI MpoIec, a MKMOOKa colliajibHa ISUIBHICTb, 110 MOB’si3aHa 3 JIIOJbMH,
ixHiMu moTpebamu, IIIsAMU Ta cmuciaMu. EQexTuBHUN MeHemKep — 1€ 3aBXIU
aKTHBHA, BIAMOBIJANIbHA, I[UUTICHA OCOOMCTICTh, KA HE MPOCTO KEpye, a ¥ TBOPUTH
cepenoBuile, GopMye IIIHHOCTI i JonoMarae iHIIMM PO3KPUBATH CBIM MOTEHIIAN.

Came TOMy cydacHa Teopisi MEHEKMEHTY O0a3yeTbcsi Ha MPHUHLIMIMI
JIIOIUHOLICHTPU3MY, € B IIEHTP1 — JIFOJWHA, 1i PO3BUTOK, IIIHHOCTI, MOKJIMBOCTI CTaTH
HE TIJIbKA BUKOHABIIEM, & i TBOPIIEM CITIJILHOT CTIPABH.

6. 3micT i cnpsiMOBaHiCTh AiSLJILHOCTI MeHeIKepa

Menemxkep — 11e podeCciiHO MMiArOTOBICHUN KEPIBHUK, SKHH Mae TIIHOOKI
3HaHHS B Taly3l MEHEIKMEHTY, CKOHOMIKH, TIpaBa, MAapKETHUHTY, TICHUXOJOTIi
YIOPABJIIHHS, TICUXOJIOTIi Ta €TUKH ALIOBOr0 CruiKyBaHHs. OcoOUCTICTh MEHEIKEPA B
CUCTEMI YNPABIIHHS MEPCOHAJIOM BIJIrpae BU3HAYAJIbHY PoJib. Bin oOpaHoro Hum
CTWJIIO YHIPABIIHHS, BIJ MOTO 3[aTHOCTI PO3YyMITH MOTHBU W MOYYTTS JIIOACH, BiA
YMIHHS ~ COPSIMOBYBaTH  JISUIBHICTh — MIIJIETJIMX  3aJ€KUTh  BCS  CHCTEMa
BHYTPIITHBOOPTaHi3alliiiHOT B3aeMoii 1, B KIHIIEBOMY pPaxyHKY, €(QEeKTUBHICTH

63



TISJIBHOCT1  opraxi3aiii. MeHemKepy MOBOJIUTHCS CIHOHYKATH I1HIIUX JIIOJAEH [0
BUKOHAHHS TEBHOI MAISUTBHOCTI, MPHUBOJUTH CIPSIMOBAHICTh iXHIX CIHOHYKaHb Y
BIJIMOBIAHICTD 13 3aBJaHHSIMU OpraHizallii, OpIEHTYBaTH iX Ha JIOCSTHEHHS MEBHOTO
pe3yNbTaTy, HaauXaTy iX 1 MATPUMYBATH IXHIO €HEPTiio 1 HANOJETIUBICTh, HAIaBaTU
JIOTIOMOTY B TTOI0JIaHH1 anaTii Ta BTOMH TOIIIO.

[TousiTTa €eKTUBHOCTI YHPaBIIHCHKOI MISJIBHOCTI BUSHAYAETHCA 32 KIJIBKICTIO
Ta SKICTIO BHUKOHYBaHOi MEHEKEpOM pOOOTH, a TaKOX 3a 3aJ0BOJICHICTIO 1
000B’A3KOBICTIO IX MIIETIMX. YCHIMIHICTh K€ BU3HAYAETHCSA 34 IIBUIKICTIO
IPOCYBaHHs B MeXax oprasizaiii o kap’epHux cxojgax. MoskHa Oysio O IpUITyCTUTH,
10 TI MEHEKEPH, SIKI J0Ope BUKOHYIOTh CBOIO POOOTY, IIBHJLIE MPOCYBAIOTHCS B
oprasizaiiii, ajie Ha MpaKTHUIll YaCTO BiJI3HAYAETHCSA 1HIIIA KapTHHA.

MOHITOPUHT YNPaBIIHCHKOI MISUIBHOCTI JO3BOJISIE BUIUIMTH YOmMupu 6uou
AKMUBHOCMI MeHeoxcepa.

1. Tpaguuiiine ynpasmiHHs. [[pudAHATTS pilieHb, TUIAHYBAHHS 1 KOHTPOJIb.

2. Komymnikaris. O6MiH pyTHHHOIO 1H(pOpMAIIi€l0 1 MpolecyalbHa ManepoBa
pobora.

3. YrpaBniHHS JIOJICEKUMH pecypcamu. MoTuBalis, AUCIUIUIIHAPHI 3aX0]IH,
BHUpILIEHHS KOH(IIIKTIB, 3a0€3M€UYeHHs KaJpaMy 1 HABYaHHS.

4. Opranizamis Mepexi. CHiakyBaHHsS, 3[1MCHEHHSI MOJIITUYHOI AaKTHUBHOCTI,
B3a€EMO/IIS 3 JIFOJAbMH, 110 3HAXOATHCS 3a MEXXAMH OpraHi3allli, 31 CTOpOHHIMHU.

BusiBuiocs, 1mo ycmiiiHi Ta epeKTUBHI MEHEHKEPU MO-PI3HOMY PO3MOAUISAIOTh
CBiif poOoumnii 4ac. [lopiBHsUIBHMI aHaM3 TMOKa3zye, IO YCHIIIHI MEHEHKepU
BUTpAYarOTh HaiOIbIe 4yacy (48%) Ha deTBepTUN THUN aKTUBHOCTI, a €()EeKTHUBHI
MEHE/KepU BUTpavaroTh Ha HbOTO HaiimeHmie vacy (11%). EdextuBai MeHemxepu
o1 30cepemxeni (44%) Ha ApyroMy BHJII AKTUBHOCTI — Ha KOMYHIKaIli. Y CIiIIHI
MeHe/pkepu — Haiimenme — vacy  (11%)  mpuauisiioTh  TPETHOTO  BUAY
AKTUBHOCTI — YIPABJIIHHIO JIIOJACBKMUMH pecypcamu, B TOH 4ac sIK y €PEeKTUBHHX
MEHEJKEPIB el BHUJI aKTUBHOCTI CTOITh Ha ApyroMy (26%) micist KOMyHIKaIli MiCIIi.
VY uigoMy MOXHa CKazaTH, WO YCHIIIHI MeHemkepu 39% cBOro vacy i, BIAMOBIIHO,
€Heprii BUTPayaroTh Ha YIPaBIiHHS JIOACBKUMH PECYpPCAMH Ta KOMYHIKALI0, TOA1 SIK
e(eKTUBHI MEHEKEPHU BUTpadaroTh Ha HUX 70% cBoro yacy, TOOTO Maif>ke B J1Ba pa3u
Oinbiie. TakuM YMHOM, B OCHOBI BHU3HAYEHHS MPIOPUTETIB TOTO YW IHILIOTO BUAY
AKTUBHOCTI JIe’KaTh BJIACHI LIHHOCTI ¥ MOTHBU MEHEIKEPIB. Y CIIIIHI MEHEKEPH
OLIBIIIOI0 MIPOIO OPIEHTOBAHI HA BJIACHI iHTepecH, a ePeKTUBHI — Ha 11111 KommaHii. [le
CIPOCTOBYE TYMKY, 11O MPOCYBAIOTbCA HAMOLIBII 3/10HI i €(PEeKTUBHI MEHEIKEPH.
Jjis mpocyBaHHs BaXXKJIMBI COLIIANIBHI Ta MOMITUYHI 3A10HOCTI.

YMOBOIO e(heKTHUBHOT MISITBHOCTI KEpPIBHUKA € JOOpEe PO3BUHEHE CTpaTeTiuHe
MUCJICHHS, YMIHHSI IPOTHO3YBAaTH CUTYallil0 Ha0arato KpoKiB yIepe.

[Tonpu icHYBaHHS Pi3HUX MIAXOMIB JO POJIi MEHEHKepa MOXKHA BUAUTUTH TPU
YIPABIIHCHKI POJIL:

1) poab 13 TPUUHATTS pIMICHHS — MEHEIDKEp BH3HAYa€ HANpPSIM PYyXY
HiJIPUEMCTBA, PO3MOJISE PECYPCH, HECE BIJNOBIIAIBHICTD 3a MPUUHATTS PIllICHb,
BIH IOBUHEH, PU3UKYIOUH, IOBECTH KOJIEKTUB y IEBHOMY HAIIPSIMKY;
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2) i"dopmarliiiiHa posib — MEHeIKep 30upae 1 aHajizye iHQOpMAaIlio Mpo
BHYTPIIITHE Ta 30BHIIIHE CEPEIOBHUIINE, JOBOAUTH 1H(MOPMAIIIO 0 MiIJIETINX, 1 Bijg
TOTO, SIK BIH YiTKO I1€ BUKOHYE, 3aJIeKaTh pe3yJIbTaT HOTO TIpaIli;

3) BuCTymae y poii KepiBHHKa — (OpMye BITHOCMHHM BCEpEIMHI Ta 330BHI
oprasisaiiii, MOTUBY€ 4JICHIB KOJEKTUBY Ha JOCSITHEHHS MeTu (ipmu, 1€ Jijep, 3a
SAKUM 11yTh JIIO]TH.

CydacHOMy MeHeKepy MaloTh OyTH mpUTaMaHH1 Taki pucu (puc. 5.1):

» camokpumuunicmo

YcnimHui MeHEIDKEep BiJPI3HIETECS BUCOKOK, ajle JOCHTh 00 ’€KTHBHOI, TBEPE30I0
CaMOOIIIHKOI0, IO JO3BOJSE WOMY pEAJiCTUYHO OI[IHIOBAaTH CBOI  MOXJIMBOCTI, <:|
CAMOKPUTHYHO 1 MPOAYKTUBHO OI[IHIOBATH BIIACHUI JOCBIJ 1 3alIOBHIOBATH TPOTAJINHHA B
3HAHHAX

» inmyiyin

BaxnuBo He nuie miATH 32 3aKOHAMU JIOTIiKHM, a W BMITH BIACTIAKOBYBaTH TEHACHIII Ta (:]
nependavaTH 3MiHH, OYTH IPOHUKINBHM 1 30Tl THBUM

» iniyiamuenicmo

Menemkepn akTUBHO TepeOuparoTh iHimiatuBy. BoHU cBimoMO CTaBiATH cebe B Taky
CHUTYaIlif0, KOJIM BOHM TIEPCOHAIHHO BiAMOBINANBHI 3a yCIiX a0o HeBmaudy cmpaBu. Lls puca
MOEAHYETHCS 3 IHIIATUBOIO Ta MPAarHEHHSM JI0 TIEpPCOHANILHOI BiATOBIAATBHOCT.

> 30ammuicms i 6arcanHa po3eUEAMUCA

3aTHICTB HE 3YIIUHATUCS Ta CUJIA BOJI € YUHHUKAMH, 1110 HOPMYIOTh IEBHUN CTPUIKEHB, SIKUI (:]
HEOOX1THUH JJIs1 YCIIIITHOTO i ITPHEMIIS.

» cxunbHicmb 00 pusuKy

Ha mepemory Moske cIiomiBaTHCs JHINE TOW, XTO 3alPOIIOHYE KIIEHTaM Te, IO BUTIIHO
BUPI3HATUMETHCS BiJ[ IHIINX TPONO3WIiid. [HKomM Tpeba pU3MKyBaTH, a/Ke HEeCTaHAaPTHI
BYMHKH MOXXYTh ITPU3BECTH JIO HECIIO[IBAHHUX pe3yibTaTiB. ['0JIoBHE — BIpUTH B CBill yCHiX.

» KkomyHnikabenvbHicmp

Menemkep OBUHEH OyTH BIAKPUTHM JI0 CIIKYBaHHS, BMITH HaJaroJKyBaTd HOBI 3B’ S3KH (:]
Ta JIOBI KOHTaKTH, 3HAXOJUTH BHXiJ 13 KOH(QUIIKTHUX CHUTyalii, e(QeKTHBHO BeCTH
MIEPEroBOPH, KOHIICHTPYBATH YBary Ha roJIOBHOMY Ta MEPEKOHYBaTH MapTHEPIB 1 KITIEHTIB.

» Hnoeamopcmeo

TBopuwmii iaXig i HEOpAUHAPHE MHUCIICHHS — HEOOXiHI CKIIaJI0BI y BEeJIEHHI Oi3HECY.

Pucynoxk 5.1 — Pucwu ieanpHOro MeHepKepa

3aJie’kHO BiJI TO3UITIT MEHEKEPIB B OpraHizailii, 3aBJaHb, IKi BOHH BUPIIITYIOTh,
XapaKkTepy peanizoBaHUX (PYHKI[IH, BKa3aH1 BHUIIE PUCH MOXXYTh BHUSBIATHUCS B HUX
OUTBbIIIOI0 YW MeHIow Mipow. [IpoTe koxkeH MeHemkep 000B’A3KOBO TpHMae
pillIeHHS!, TpaIoe 3 1HPOPMAIIE€0 1 BUCTYMAE KEPIBHUKOM BITHOCHO 10 TIEBHOI
oprasizartii.

[Ipoananizyemo monenb P.A.E.l., 3anporonoBany I. AmizecoMm, 10 BUILISE
YOTUPHU OCHOBHI POJI1, IKi MEHEPKEP BUKOHYE B OpraHi3allii:

P (Producer) — BupooHuk. L{s poib 30cepepkeHa Ha JTIOCATHEHHI Pe3yJIbTaTiB.
MeHnemxep-BUpOOHUK  OpIEHTOBaHW Ha €(EeKTUBHICTh, BUKOHAHHS 3aBJaHb,
MIBUAKICTD 1 MPOAYKTUBHICTh. Hampukian, KepiBHUK BTy POJAXKIB, SIKU CTABUTH
KOHKPETHI IILJII TTepe]T KOMaHA0k0 Ta KOHTPOJTIOE 1X BUKOHAHHS.

A (Administrator) — aaminicrpaTtop. ®DOoKycyeTbcs Ha CHCTEMAaTH3aIlil,
CTPYKTypl, MOPSAKY Ta periamMeHTax. AJMIHICTPaTop CTBOPIOE YiTKI IpaBuia,
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BCTAHOBJIIOE TMPOIEAYPH, 3arodirae xaocy B komnanii. Hanpuknan, odic-meHemkep
a00 (hiHAHCOBHI TUPEKTOP, IKUH PO3POOIITE OIOHKETH, TOTITUKA Ta 3BITHICTb.

E (Entrepreneur) — migmpuemensn. ['onoBHe B I pom — OadeHHs
MalOyTHBOTO, CTpaTeris, iHHOBaIil. MeHemKep-manprueMenb TeHepy€e HOBI 1€,
IIyKa€ MOXJIMBOCTI JUIsl PO3BUTKY KommaHii. Hampukinaa, 3acHOBHHMK cTaprtamy ado
TOM-MEHEDKEP, SIKUH MPOTIOHY€E HOB1 HAMpsMU O13HECY.

I (Integrator) — inTerparop. L{s poyib BiAMOBiIae 3a KOMaHAHY B3a€EMO/IIIO,
KOPIIOPAaTUBHY KYJBTYpY, CIiBIpaIo. [HTerparop ctBopioe atmocdepy AOBipH Ta
crmiBmparli, po3BuBae komanmy. Hampuknan, HR-mupexktop abo kepiBHUK, SKHi
HiATPUMY€E KOPIIOPATUBHY KYJIBTYpY Ta PO3BUBA€E CTOCYHKH B KOMAH/II.

I. Anizec BBaxkae, 110 1/IeaJIbHOTO MEHEIDKepa, SIKUW TMOEIHYE BCl 11 POJii, HE
icuye. Jlronyu MarTh MPUPOAHY CXWIBHICTH 10 BUKOHAHHS JIMIIE OJHIEI ab0o ABOX
pouieii. Came ToMy e(heKTUBHE YIPABIIHHS MOKIIMBE JIUIIE B KOMaH/I1, 1€ Pi3H1 JIIOAU
JIOTIOBHIOIOTH OIHE O/THOTO.

7. LliHHOCTI Ta CBITOIJISAAHI OpPiEHTALIl CYYaCHOI0 MEHedKepa

[{iHHICHI Opl€HTalli — HE MPOCTO OJHWH 3 HAWBAaXJIMBILIUX MPOSBIB MACOBOI
cBitomocTi. Lle Horo Kito4oBHU KOMIIOHEHT, 3a CTAHOM 1 CIIPSIMOBAHICTIO PO3BUTKY
AKOTO MOXHAa 3 BHCOKHM CTYIIEHEM BIIEBHEHOCTI 3pOOMTHM BHCHOBOK MpO SIKICHI
XapaKTEPUCTUKHU CBIJIOMOCTI Mac.

Hinnocmi — 1e y3aranbHEH1 ySIBIEHHS Mpo Oyiara 1 NpUMHATHI CIOCOOM iX
OTpUMaHHA, Ha 0a3l SKUX JIIOAWHA 3JIMCHIOE CBIIOMHUN BHOIp Iied 1 3aco0iB
nisTbHOCTI. L[IHHOCTI 0COOMCTOCTI BUCTYMAIOTH SIK OCHOBA /1711 )OPMYBaHHSI dKUTTEBOT
cTparerii, 6arato B YoMy BU3HAYAIOTh JIIHIIO TPOQECIiHOTO pO3BUTKY. B ocTaHHROMY
BUITQ/IKY IIIHHICHI Opi€HTAIlli BUCTYMAIOTh SIK 1HJAWBITyaTbHa 171€0JIOT1SI CTHITIO YKUTTSI.
HinnicHi opieHTamii — ckjlaJHEe YTBOPEHHS, B IKOMY MOYKHA BUIUIMTH TPU OCHOBHI
KOMITOHEHTH: KOTHITUBHHMI, EMOTUBHHUHU 1 TOBSAIHKOBUH. KOTHITUBHUN € €JIEMECHTOM
3HAHHS, EMOTUBHHI — €MOIIIliHAa CKJIaJ0Ba, KA BUILIMBAE 3 OIIHKH; ITOBSIIHKOBUM —
OB’ SI3aHUM 3 peasizalli€ro [MIHHICHUX OplEHTAIl y moBeiHIl ocoOucTocTi. [liHHICHI
Opi€HTAIlli BIIHOCSTHCS JO HAMBAXKIUBIIINX KOMIIOHEHTIB CTPYKTYPH OCOOMCTOCTI, 3a
CTyNEeHeM iX c(OpPMOBAHOCTI MOXHa TOBOPUTHU MPO PIBEHb PO3BUTKY OCOOUCTOCTI.
Po3BuHEHI 1IIHHICHI Opi€HTAIlll — 03HAKa 3p1JI0CTI, TOKa3HUK COLIIaIbHOCTI.

Bynyun KOMIIOHEHTOM MacoOBOi CBIZJOMOCTI, I[IHHICHI Opi€HTAIlil BIUTUBAIOTH HA
CIPSIMOBAHICTh MPAKTUYHOI TIOBEIHKH JIOJEH, 3 OTHOTO OOKY, 3 1HIIOTO OOKY, MpHU
30iry I[iHHICHI Opi€HTaIli, HaNpUKIaj, NPEICTAaBHUKIB BJIaJAX Ta HACEJICHHS,
JOCATAETHCST 1X B3a€EMOPO3YMIHHS, a TOMY O0’€JHAHHS 3yCHUJIb IIOAO BUPIIICHHS
nMeBHUX 3aBnaHb. OCh YOMy IIHHICHI Opi€HTAIil MEHEIKEpiB BUCTYNAIOTh TI€IO
TOYKOIO OTIOpPH, 3aBASKU SIKIM YNPaBIiHHSA MPOSBISETHCA HAMKpAIIMM YHHOM SK
opraHizytoua cuia. L{i1KkoM 3po3ymisiio, KO AisSIbHICTE MEHEIKEPIB MIITPUMYETHCS
BJIACHUM TIEPCOHAJIOM 1 HACEJIEHHSM, Y CEpEIOBUIIIl SIKOTO JII€ YIIPaBIIHChKA Biajaa, ii
PE3yIbTATUBHICTD CTa€ HAOUIbII €(heKTUBHOIO.

CyyacHUIl MEHEKMEHT BUXOAUTH JAJEKO 32 MEXI TPAAULIMHOTO pPO3yMIHHS
yIpaBJIiHHS SK MPOLIECY OpraHizarlii mpaill Ta JOCATHEHHS €KOHOMIYHMX Iiieil. Bin
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MIEPETBOPIOETHCS HA COILIaIbHO-(P1IOCOPCHKY MPAKTUKY, B OCHOBI SKO1 J€kKaTh HE
JIUIIEe TEXHOJOTIYHI PIlIEHHS Ta IHCTPYMEHTH, a i I[IHHOCTI, CBITOTJISAHI 3acaj,
MOpaJIbHA BIAMOBIIATBHICTD 1 €ETHYHUN BUMIP.

Menemxep XXI cTomiTTs 1i€ y CBITI, IO AWHAMIYHO 3MIHIOETHCS, /¢ HEMAE
CTaOLTPHUX 1 HE3MIHHHUX CTPYKTYp, a Mpolecu Tiolanizalii, TEeXHOJIOTTYHOTO
PO3BUTKY Ta COLIOKYJIBTYPHUX TpaHchopMaIliii BUMaratoTb HOBOTO THUITY MHUCJICHHS.
I{e MucIIeHHsI TOBUHHE TPYHTYBATHCS Ha YCBITOMJICHHI B3a€MO3B’ 13Ky BCiX €JICMCHTIB
OyTTs: JIOJIMHU, CYyCHIbCTBA, EKOHOMIKH, IPUPOJIH, KYJIbTYPU Ta TEXHOJOTIH.

dinocodiss cyyacHOro MEHEPKMEHTY Ma€ B OCHOBI KiJIbKa KJIFOUOBHX 1/1€H, 1110
MEePEryKyIThCS 3 KIIACUYHUMHU (PLIOCODCHKUMH TPAJTUITISIMHU:

- I'ymanizm (Autnuna ¢inocodis, [IpocBITHUIITBO) — KEPYEMOCH 1C€0, MO
JIOJIMHA € TOJOBHOIO LIHHICTIO. Ii 3aBJaHHA He NUIIE B KepyBaHHI NPOLECAMH, A Y
CTBOPEHHI YMOB, Y SIKUX KOXKEH IMPaIliBHUK MOKE peati3yBaTu CBIH MOTEHITIa.

- Hianoeiunicmo (M. By6ep, I'.-I". 'anamep) — MEHETKMEHT NIEPETBOPIOETHCS HA
Jajor MiXK piIBHOIIPaBHUMH Cy0’ekTaMu. BiAmoBiHO 0 LbOro migxoay e(heKTUBHE
VOpaBIIHHSA MOKJIMBE JIMIIE Yepe3 KOMYHIKAILID, BU3HAHHS TOJIOCY KOXHOIO
y4acHHUKa MPOIIeCy Ta CTBOPEHHS CHIBHOTO CEHCY.

- Exzucmenyianizm (OK.-I1. Captp, M. Xaiigerrep) — MEHE)KMEHT OLIbIIIE HE €
KOPCTKOIO CXEMOI0, a ICHYE B YMOBaX MOCTINHOT HeBU3HaueHOCTI. KepiBHUK HE MOXke
OTNMpPaTHUCS JUIIE HA CTAHJAPTU30BaH1 MOJIEIN1, a Ma€ MPUIMATH PIIICHHS, BUXO/4H 3
KOHKPETHOTO KOHTEKCTY, HECTH BIAMOBIIAJIBHICTh 3a CBiii BUOIp 1 JaBaTH IHIIUM
MO>KJIMBICTB JIJISl caMopeali3arii.

- Cmanuu pozsumox i eionosidanvuicms (ETuka ApicroTens, cydacHa
exoditocodist) CydacHH MEHEKEp i€ He TUTbKU B MEXKaxX PUHKY, a i Y rI100aTbHOMY
COIIAJIBHOMY Ta €KOJIOTIYHOMY KOHTEKCTi. Lle o3Havae, 110 ynpaBiiHCHKI PillleHHS
MMOBMHHI BPaXOBYBATH IXHii BIUIUB HA MPUPOJTY, CYCHIIBCTBO Ta MailOyTHI TOKOJIIHHSL.

OTxe, cydyacHUI MEHEIKep HE MOKE MUCIUTH JIMILIE KATEropisiMU NpUOyTKY,
npoayktuBHocti Ta KPI, #oro citornsa ¢GopMmyeTbcs Ha OCHOBI IOE€IHAHHS
pallOHANBHOCTI, €TUKH, COLIIAIbHOI Yy TJIIMBOCTI Ta CTPATETYHOT0 OaueHHs . CBITOTIISA
Cy4acHOTO MEHeKepa MOXHa PO3TIIAaTH y TaKHX BUMIpax:

- PAYioOHAILHICMb MA AHANTMUYHICMb — MEHEIKEP JIi€ Ha OCHOBI (DaKTiB, JaHUX,
JIOT1YHOTO aHaI3Yy;

- eMOYiliHUull inmejieKkm — 3IAaTHICTh PO3YMITH IHIIHUX JIOJEH, 1XHI TOTpedw,
MOTHUBH, CTBOPIOBATH JOBiIpUl CTOCYHKH,

- ceHcomeopeHHs — NOTIOMOTa KOMaH 11 Ta opraHi3alii 3HaXOJUTH BUIILY METY,
10 BUXOAUTH 32 MEX1 O13HeCy;

- coyianbHa 8i0n08i0aIbHICMb — YCBIIOMIIEHHS, IO PIIIEHHS MEHEKepa MaloTh
BIUIUB HE TUILKM Ha KOMIIaHiIO, a i Ha CYyCIUIbCTRO,

- OyX08HiCMb — YNPABIIHHA HE JUIIE SK TEXHOJOTIsI, a K eTUYHa Ta
dimocodcbka MpakTHKa, sika (GopMye CEpPEIOBUIIE 1JI1 PO3BUTKY JFOIUHH.

CyuacHuii MEHEIKep — 1€ MOJEpaTop CEHCIB, CTpaTer, KOMYHIKaTop,
HACTaBHUK 1 MUCJIHTEIb, SKUH PO3YMI€ B3a€MO3B’SI30K yCiX aCMEKTIB OyTTs 1 /i€ He
JIUIIE Yy MekKaxX KOMMaHii, a ¥ y MUpIiomMy coliaibHOMy, ETHIHOMY Ta (Pi1ocohchKoMy
KOHTEKCTI.
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Tecmu

1. Tpaguiiiina MeTa MEHE)KMEHT-OCBITH

a) BUKOHYBATH 3aMOBJICHHS CYyCIIJIbCTBA Ha BIAITBOPEHHS HOBOTO MOKOJIIHHA (paxiBIiB y cdepi
yIpaBITiHHS;

0) PO3BUTOK TBOPYMX 3A10HOCTEH 1 MO3HUIIIH MOPAIBHOCTI CTYICHTA;

B) (pOpMyBaHHS KUTTEBOI MMO3UIII] Ta CBITOTIISAY MalOyTHROTO MEHEKEPA;

') PO3BUTOK OCBITHIX KOMIIETECHIIIH Ta YIPaBIIHCHKOTO CBITOTJISAY.

2. Ski iCHYIOTh MOJIEJIi MEHEIXKepa Yy CBITi?
a) aMepHKaHChKa, ITMOHCHKA, €BPOICHCHKA;

0) aMepuKaHChKa, (DpaHIly3bKa, EBPOIICHCHKA;
B) HIMEIIbKa, EBPONECHChKA, aMEPUKAHCHKA,

I') STIOHCHKA, PaJITHChKA, iHIHChKA.

3. SIxoi Mozeni MEHEXKMEHTY He iCHY€e B YKpaiHi?
a) paJsiTHCbKa MOJIETIb;

0) MOJIC)Ib MPUUHSTTS AIbTEPHATUBHOTO PIIIICHHS;
B) MOJICJIb 3JI0POBOTO TITy31Y;

') MOJIeJIb IHHOBAIIIHOTO PO3BUTKY.

4, Mera IUCTaHIIHOIO HABYAHHS:

a) HaBYaHHS Ha BIJICTaHI;

0) HagaHHS OCBITHIX MOCIYT IIJISXOM 3acTOCyBaHHA y HaBuaHHI cydacHuX IKT 3a meBHuMHU
OCBITHIMH PiBHSIMH BIAIMOBITHO JI€ IEPKABHUX CTAHAAPTIB OCBITH;

B) MiABUINECHHS KBai(ikallii mpaiiBHUKIB;

I') PO3BUTOK MPAKTHYHNX HABHYOK.

5. XapakTepHi pUCH JUCTAHIIHHOTO HABYAHHS:

a) THY4YKICTb, MOAYJIbHICTh, HEBEIHMKA Ay TUTOPIsl, EKOHOMIUHICTb;

0) mapajienbHICTh, EKOHOMIYHICTb, SIKICTh, ITBUJIKICTh HABYAHHS;

B) TEXHOJIOT14HICTh, COIliaJIbHA PIBHICTh, MApaJIeNbHICTh, EKOHOMIUHICTh IHTEPHAIIIOHATBHICTD,
MO3UTUBHUH BIUIMB HA CTYJICHTA, SKICTh, THYYKICTh;

') CHCTEMHICTh, CUTYaIlIHICTh, IHHOBAI[IHHICTb, SKICTb.

6. Kareropii HaBU9OK MEHeKepa:

a) KOHILIETITYallbHi, JIFOJICHK1, TEXHIYHI;
0) IHTYiTUBHI, TEXHIUH1, KOHIIENTYaJIbHI;
B) JIFOJICHKI, aJIalITUBHI, TEXHIYHI;

I') TEXHOJIOT14H1, IHHOBAIlIH1, TEXHIYHI.

7. Jlo SKMX HaBUYOK HAJIEKUTh MHUCIEHHS MEHEKepa, WOTO BMIHHS OIPAIbOBYBATH
iH(popMallito, 3aTHICTh IJIAHYBaTH?

a) JIOJCHKI; 0) KOHIENTyaJbHi;

B) TEXHIYHI; T') TEXHOJIOTI14HI.

8. Slkuit BuA poi cpsMOBaHUK Ha BiJ0ip 1 BUKOHAHHS BUPOOHUYMX 1 TPYHOBUX 3aBJIaHb:
a) MiATPUMYIOYa; 0) ynpaBIiHChHKA;

B) IIJIbOBA; T') MOTHBYIOYA.

9. PonboBa MOJeNb AiSIIBHOCTI KEPIBHUKA CKIIAJAE€THCS 3 TPHOX YIPABIIHCHKUX KOMIUICKCIB:
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a) mpo¢ecifHOT0, KOHIIETITYaJIbHOTO, OPTaHi3aTOPChKOTO;
0) yIpaBIiHCHKOTO, ICUXOJIOT1YHOTO, TPO(ECIHHOrO;

B) TpoeCiiiHOTO, ICUXOJIOTIYHOTO, OPraHi3aTOPCHKOTO;
I') aIMIHICTPAaTUBHOTO, OIOPOKPATHYHOTO, IHHOBAIIHOTO.

10. 3a H. JlaganoBuM cyuyacHHiI MEHEI)KEp BUCTYIIA€ B TAKUX POJISAX:
a) KepyIYHH, TUILIOMAT, ICUX0JI0r-BUX0BATEIb, COLIAILHOTO apXiTeKTOPa;
0) nizmep, BUXOBaTelb, IHHOBATOP, JIFOJICHKA 1CTOTA, KEPYIOUHIA, JUIIOMAT;

B) BUXOBATEb, IHHOBATOP, 1HTErPAaTOP-KOOPAMHATOP, KOMYHIKATOpP, IUILJIOMAT, COIliadbHUN

KOHTpOJIEp;
I') yU4UTElb, BUXOBATEIb, OPTaH13aTOP, MOCIIIJOBHUK, HOBATOP.

11.06epiTh mpaBUIIBLHY MOCTIAOBHICTS €TAIB MPOIECY 3AIMCHEHHS OpraHi3aiiiHuX 3MiH:

a) PO3BUTOK KOJIEKTUBY — MOTHBAIIS 3MiH — YCBIJIOMJICHHSI 3MiH — BIIPOBa/DKCHHS 3MiH

3aKPITJICHHS 3MiH;

0) MOTHBaIis 3MiH — YCBIJOMJICHHSI 3MiH — PO3BHTOK KOJIEKTHBY — BIIPOB/KCHHS 3MiH

3aKPITJICHHS 3MiH;

B) YCBiIOMJIGHHSI 3MiH — MOTHBALlis 3MiH — PO3BUTOK KOJIGKTUBY — BIIPOBAPKEHHS 3MiH

3aKpITJICHHS 3MiH;

I') MOTHUBAIisl 3MiH — YCBIJIOMJIEHHSI 3MiH — YIPOBA/UKEHHS 3MiH — PO3BUTOK KOJICKTUBY

3aKPITJICHHS 3MiH.

12. 3a3Bruaii MOYaTKOBOKO PEAKITI€IO MPAIliBHUKIB HA 3MIHHM B OpTaHi3allii €:
a) HermoiH(POPMOBAHUI ONTUMI3M; 0) moiH(pOPMOBaHMIA ONITUMI3ZM;
B) HemnoiH()OpPMOBaHUH NIECUMI3M; r) nmoiH(GopMOBaHUI MTECUMI3M.

13. 3riano 3 Teopiero M. bipa ta H. Hopia couianbHO-0pi€eHTOBaH1 KEPIBHUKH, SIKI peali3yloTh

JIEeMOKPATUYHUN CTHJIb YIPABITiHHSA, CXHIIbHI 3aCTOCOBYBATH:
a) «Teopito Ex; 0) «Teopiro Oy;
B) «Teopito X»; r) «Teopiro H».

14. Po3pi3HAIOTH TaKl OCHOBHI CKJIaJ0B1 €(DEeKTH yIpaBIiHHSA:
a) €KOHOMIYHHM, €KOJOTIYHUHN, COIIaTbHU;

0) €KOHOMIYHUH, COIIAIbHUM, COIIATbHO-EKOHOMIYHHIA;

B) CoOIlaJIbHUH, TEXHOJOTTYHHUH, COIIaIbHO-EKOHOMIYHUH;
I') €KOHOMIYHUMN, COIIaTbHO-EKOJIOTTUHUM, TEXHOJIOTTUHUM.

15 .Pe3ynbrar, BUpaXeHUI BapTICHUMHU TTOKA3HUKAMHU, 1110 € CITIBBITHOMICHHSM €KOHOMIYHOTO

eeKTy Ta BUTpAT Ha Horo 3100yTTs, — I1€:
a) e(heKTUBHICTH; 0) pe3yJbTaTUBHICTb;
B) NpHOYTKOBICTH; r) cobOiBapTiCTh.

16. InTerpoBanuii pe3yibTaT B3a€MO/Iii KOMIIOHEHTIB yIpaBIiHHS — I€:
a) e(peKTHUBHICTh CUCTEMH yMPABIIIHHS; 0) e(heKTUBHICTh MEHEIKMEHTY;
B) pe3yJIbTAaTHBHICTh CUCTEMU YIIPABIIHHS; T) pe3yJIbTaTUBHICTh MCHE/DKMEHTY .

17. No6poBinbHUI BIATYK Ha MPOOJIEMH CyCHIJIbCTBA 3 OOKY OpraHizariii — 11e:
a) eTHKa yNpaBIiHHS; 0) BIAMOBIAJIBHICTH OpraHizaiii;
B) €THUYHA BiJNOBIJAIBHICTB; I') colliajgbHa BiMOBIIaIbHICTb.

18.CyKymnHICTh MOpaJbHUX HOPM 1 MPABWJI MIOBEAIHKM MEHEDKEPIB y IPOIIeCi YIpaBIiHCHKOT

ISUTBHOCTI — I€:
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a) eTWKa YNpaBJIiHHS; 0) BIAMOBINATBHICTH OpTaHi3allii;
B) €THUYHA BiJAIOBIIAIBHICTD; I') colliajgbHa BiIIOBIIaIbHICTb.

19. CxnamoBuMU COLIaNBHOT BIAMOBIJAIBHOCTI OpraHizaiii € Taki BUH MOBEIIHKU:
a) KOMYHIKaTHBHA, COIllajbHa, TICUXOJIOTIYHA;

0) KOMyHIKaTHBHA, BiIMOBIAaIbHA, IHHOBAIIIlHA;

B) BIJNIOBiJla]IbHA, CTHYHA, COIliaIbHA;

') BIANOBIaNbHA, COIlIAbHA, IHHOBAIIIITHA.

20. Cucrema B3a€MOBITHOCMH MIX NpalliBHUKAaMH, IO JJO03BOJIIE BpPaXOBYBAaTH B3a€MHI
IHTEpECH CTOPIH NpPH BCIM X MPOTHUIICKHOCTI Ta Ha I OCHOBI JOCATATH 3TOAM 3 COIlaJbHO-
€KOHOMIYHUX ITUTAHb, — L€E:

a) KOJIGKTUBHHUU JIOTOBIp; 0) KOHIICMIIis 3alliKaBJIEHUX CTOPIH;

B) colliaJbHE MApTHEPCTBO; I') OPUHLHUI TPUIIAPTU3MY.

IIuTaHHs AJ CAMOKOHTPOJIIO

1. Buznaure crienudiky TBOPUOCTI B AISUTBHOCTI MEHEKEPA.

2. Bu3HauTte CyTHICTh BiANOBIJAILHOCTI Ta €TUKH B MEHEI)KMEHTI. Y3arajabHITh
1X BUU.

3. OxapaktepusyiiTe COLIaIbHY BIAMOBIAANBHICTD SIK BUJ TOOPOBLIBLHOT peakiiii
Ha ColllaJIbHI MPOOJIeMHU CyCIIBCTBA 3 OOKY OpraHi3aliii.

4. 3aificHITh BUIOBY Kiacu@ikalio e(peKTUBHOCTI OpraHi3allli: 1HIUBIAyalbHa,
rpymnoBa, 3araJlbHOOpraHi3aliiHa.

5. Y3aranpHITh 0COOJUBOCTI OLIIHKY PI3HOBU/IIB €(PEKTUBHOCTI.

6. OxapakTepu3yTe  CcydacHI  KOHIEMIli  BHU3HAYCHHS  €(PEKTUBHOCTI
MEHEKMEHTY B OpTaHi3alii.

/. CucreMatu3yiTe MiAXOAU JO OIIIHKKM €(PEKTUBHOCTI MEHEIKMEHTY B
oprasizailii: EKOHOMI4Ha, OpraHi3aliiiHa Ta coliajibHa €(EeKTUBHICTb MEHEI)KMEHTY;

IIpakTHyHi 3aBIaHHS

3aBnanns 1.

VsBiTh, mo Bu HR-MeHemxkep kommaHii, sika BIPOBAKYE CydacHI MiJIXOIU 10
yopaBiiHHsA. Bamme 3aBmanHs — po3poOWTHM TUIaH i, SKUA  OJHOYACHO
MiATPUMYBATUME TPAIIBHUKIB K 00 €KTIB YNpaBiiHHSA (TOOTO CTBOPUTH YMOBH IS
AKICHOT pOOOTH), @ TAKOK PO3KPHUE iX SIK Cy0’ €KTIB YNPaBIIHHS (103BOJUThH MPOSIBUTU
1HIIIaTUBY Ta BIUIMBATH Ha MPOIIECH).

3aBnanus 2.

Pucu ocobucrocti — 1e cTiiiki (akTopu MOBEAIHKH, K1 MOBTOPIOIOTHCSA B
pPI3HOMaHITHUX CUTyallisiX. BuzHaure, iK1 3 HaBEICHUX HIKYE MOHATH MIAXOAATH 10
bOT0 BU3HAYEHHS?

AxypatHict. Oxapinictb. Jlinomi. Crpax. TpuBoxHicTb. CMUIHUBICTD.
ArpecuBHicte. Hanis. XKani6uicts. Xwutpicts. BignosimambsHicTs. HemomagHicTb.
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Ceigomicth. IlouyTTs mnpoBUHU. IMOYyJIBCHBHICTh. 3MarajabHICTh. 3aXOIUJIEHICTD.
Motugartis. Emoriiinicts. [aTepec. Pagicts. Ontumizm. Jlymka.

3aBaanng 3.
3’scyiTe MiadeKTUKY 3B’ SI3KY MiXK MOHATTIMU «IHIUBI», «IHIUBIAYaIbHICTY,
«ocobucticte». CyTHICTh SKOTO 3 TIMX TOHATh PO3KPUBAETHCA  CIIOBAMU
B. Cumonenka?
Tu na 3emni — 1r0o0una,
I xouews moeo, yu i —
Yemiwka meosi — eouna,
Myxa meos — eduna,
Oui meoi — o0wui.

3aBaanns 4.

3araqbHOBU3HAHO, IO MEHEIKEP MOBUHEH OYyTH JIJAEPOM, KMl E€HEepriiHO
BIUIMBA€ HA KOXXHOTO TMpAaliBHUKA 1 KOJIEKTHUB Yy ULLJIOMY, CHOPSIMOBY€E iX Jii Ha
JOCSITHEHHSI LIJIEH, MOCTaBJIEHUX Mepes (pipMoro, 0cOOJMBO B YMOBAaX MPOBEICHHS
1HHOBAI[IHOT TTOJITUKH.

1. 3anponoHyiiTe BIacHy CHCTEMY I MEHEIKepa YKpaiHChbKO1 (pipMH 1010
3a0e3ne4eHHs oro JiepcTBa B KOMIIaHII.

2. JlaiiTe BIANOBIAb HA MUTAHHS: YA MOKE MEHEJKEP MIIBUILIUTU CTYMIHb CBOET
BJIQJM, TIEPEAABIIM YACTHUHY ii CBOIM MMM (JeJIeTyBaHHS TOBHOBAXXEHBD),
30KpeMa, JOPYUHUBIIH iM BiANOBIATbHI 3aBIaHHSA? UM 3T0/IHI BU 3 TAKUM IT1IX0A0M?

3aBaanns b.

[TpuHIIMTIOB] 3MIHU MOJIITUKH B Tally31 OCBITU BU3HAYAIOTh HOBUM €TaIl y )KHUTTI
YKpPaTHChKUX YHIBEPCUTETIB, M0 O€3MOCepeHhO TMOB'SI3aHU 3 BUKOPUCTAHHSIM
cydacHUX MeToaiB ynpasmiHHs 3BO 3 MeToro miABUIIEHHS SKOCT1 ocBiTH. [IpobieMu
AKOCT1 OCBITH MIAHIMAIOTHCS AK Y 3B'SI3KY 3 NPHUEIHAHHAM YKpaiHu A0 BolIOHCHKOro
mporiecy, TOOTO 3 IHTETpalifHUMHU TMpoIrecaMH, SKi CIOpPSAMOBaHI HAa CTBOPCHHS
€BPOIIEHCHKOTO MPOCTOPY BHIINOI OCBITH, TaK 1 y 3B'A3KY 13 3arOCTPEHHSM TaKHX
BHYTpIIIHIX (DaKTOpIB sIK: JeMorpadiuHa Kpu3a, HaCcHiIKU SKOi He3abapoM rocTpo
BIJIUY€ BHILIA LIKOJA; 3pOCTAal04a KOHKYPEHIIISI HA PUHKY OCBITHIX MOCIYT; CTapiHHSA
podecopChKO-BUKIAAAIBKOTO CKiIaay. B 1iif cutyarlii came sIKiCTh MOBUHHA CTAaTH
OIHUM 3 OCHOBHUX 00'ekTiB ctparerii 3BO, mo momomarae CTBOPUTH XOPOITY
penyTario Ta IMUDK, CIPHUSE MiIBUIICHHIO KOHKYPEHTOCIPOMOXKHOCTI Ha PHUHKY
OCBITHIX TIOCIYT, CTBOPIOE MOXJIMBOCTI JJisi caMmopeaizaiiii Ta mpodeciiftHOTOo
3pOCTaHHS CIIBPOOITHHKIB.

Sk BU BBa)Ka€Te, 110 TaKe SKICTh BUILOI OCBITH 3arajloM Ta MEHEIKMEHT OCBITH
30kpema? Sk ioro BapTo BuMipioBaTH? ki KpOKHM HEOOXiTHO 3IIMCHUTH IS
M1JBUIIEHHS SKOCTI MpodeciiHOoi MAroTOBKY BUMTYCKHUKIB 3HY?
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3aBaanns 6.

[TpoananizyBatu BuciiB: «IloMipkyiite Han BusHaueHHsAM: «L{i mapaneni Taki
OJIM3BKI ¥ IPUTOJIOMITUTHBI, 10 MOXKHA MalKe HAIlEBHO CKA3aTH: SK 1 3 TIOTIEPEIHIMU
MPOMHUCIIOBUMHU PEBOJIIOIISIMU, OCHOBHI HACHiIKU 1HQOpPMAIITHOI peBOMIONIT AJis
HOBOTO cycmiyibcTBa Bee 1ie nonepeny» (Ilirep dpykep, 2001 pik).

3aBaanns 7.
3poObuTH BUCHOBOK: «S gymaro, mo B MalWOyTHbOMY BCl, a HE TUIbKH
porpamMicTH, OyayTh MOB'sA3aH1 3 eJIeMeHTaMu TporpamyBaHHss» (Mapk Llykepoepr).

3aBaanns 8.

[IpoananizyBatu BuciiB: «3BIT BcecBitHboro exoHomiudoro dopymy 2015
pOKy BH3Hauae 21 TOYKY JOKOPIHHMX 3MiH y XHTTi CycIiabcTBa. MmeThes mpo
KOHKPETHI TEXHOJIOT14YHI NOTPSACIHHSA, IO MO3HAYAOTHCS HA KUTTI OCHOBHOI YaCTUHU
HaceneHHs. BoHu cdopmyroTe Hamr MaiOyTHIN 1UpOBUI Tinep3’€IHaHUI CBIT»
(Knayc Illsab. «Uemsepma npomucnosa pesonwoyia, Dopmyouu yemeepmy
npomucnosy pesonroyiroy, 2019). Illo ye 3a mexnono2iuni nompscinua?

3aBgannsa 9.

[IpokomMeHTyBaTH BUCIIB: «X04a [epeBaru OHJIANH-CBITY 3aCBIUYEHI 1 Uepe3 1e
YacTO BHCYBAlOThCA Ha MEPHIMH TUTAaH B 1HAYCTPli BHCOKMX TEXHOJIOTIH, ICHYE 1
3BOPOTHA CTOpPOHA IIl€i B3a€MHOI TMOB’SI3aHOCTI» («3104uHU Maudbymuwvozo. Mapk
Tyomen, 2019). Vce 83aemonos’sizame, yci 8pasiusi i o Mu Moxtcemo 3 yum 3pooumu?

Jliteparypa: ocHoBHa 2, 6, 8; nonarkosa 5, 9.
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TEMA 5
HOBA ®LJIOCO®PIA MEHE/KMEHTY: EOEKTUBHICTDb TA BUKJIMKHU
XXI CTOJITTA

Mera: 3’sicyBath CyTHICTH HOBOi (inocodii MEHEIKMEHTY;
o3HaifoMuTucs 3 mpodsemamu XXI CTOMTTS Ta PO3TISHYTH IIISXH iX
BUPIIICHHS; HAOyTH ySBJICHHS MPO HAMPSIMH MiJBULICHHS €()EeKTUBHOCTI
MEHEDKMEHTY.

OcHOBHI TepMiHU Ta MOHATTHA: €(DEKTUBHICTh, €PEKT, TBOPUICTD,
colllaJibHa  BIJANOBIAAJBHICTD, opraHizaiiiina  €(peKTHBHICTD, €KOHOMIYHA
€()EeKTHUBHICTb.

)

IIVTAH

1. HoBa mapagurma MEHEKMEHTY.

2. TBopUICTh Y CTPYKTYP1 MEHEIKEPCHKOT AisIbHOCTI. [TOHATTSI «TBOPUICTHY.

3. CyTHICTb 1 pi3HOBHIM BiIMTOBIIaILHOCTI Ta €TUKH B MEHEI)KMEHTI.

4. BunoBa knacugikanis e(peKTUBHOCTI opraHizailii: 1HAUBIIyallbHA, TPYIIOBA,
3arajibHoOpraHizailiiita.

5. Hampsimu migBUIeHHs €(EKTUBHOCTI MEHEI)KMEHTY.

1. HoBa napaaurma MeHeI;KMEHTY

Menemxment y XXI crTomiTTi mepexxuBae (QyHIaMEHTAIbHI 3MiHH, IO
3yMOBJIEHI TJIo0ami3aiiero, MugpoBi3alli€l0, COLIATBHUMUA TpaHchopMmalisaMu Ta
3pOCTaHHSIM pOJi JIIOAMHH Y BUPOOHWYMX Tpoiecax. Crapa mapagurma, Mo
Oa3yBajacsi HA MEXaHICTUYHHMX MiAX0AaX, CYBOPUX 1€papXisiX, )KOPCTKOMY KOHTPOJIL
Ta OpiEHTALl] BUKIIOYHO Ha MPUOYTOK, MOCTYNOBO BIAXOAUTh Y MUHYJE. Ha ii Micue
MPUXOUTH HOBA TMapaurMa MEHEIKMEHTY, SKa TOE€HY€E THYYKICTh, aJlallTUBHICTD,
JIFOIMHOLICHTPUYHICTh, 1HHOBAIIMHICTh Ta €TUYHY BIAMOBIAANBHICTh. KiltouoBUMU
MOMEHTaMHU CY4YaCHOI CHUCTEMH MOTJISIB Ha MEHEIKMEHT (ii HEpiKO Ha3UBAIOTh
HOBOIO YIIPABJIIHCHKOI MApaJUTrMoI0) € TaKkl MPUHITUIIOBI MOJ0XKEHHS.

BiamoBa Bii ynpaBlliHCHKOTO palliOHATI3MYy KJIACHYHHUX HIKIJT MEHEIKMEHTY,
[0 BUPAXAETHCSI B MEPEKOHAHHI, IO YCIIX OpraHi3ailii BU3HAYAETHCS HacamIepen
paIioHAIbHOIO ~ OPTaHi3alli€l0  BUPOOHUIITBA TMPOIYKIli, 3HIKCHHSIM BUTpAaT,
PO3BUTKOM CIIemiaiizamii, TOOTO BIIMBOM YIIPaBIiHHA Ha BHYTpINIHI (aKTOpH
BUPOOHUIITBA. 3aMiCTh ITLOTO Ha MEPIIE MICIIe BUCYBAETHCS MpoOIeMa THYYKOCTI U
aganTUBHOCTI (MIPUCTOCYBAaHHS) 7O TOCTIMHUX 3MIH 30BHINIHBOTO CEpPEIOBHIIIA.
OcTaHHsSI PO3MIISINAETHCS K CYKYIHICTh 3MIHHHX, KOTpl nepeOyBaroTh 3a MeKaMu
HIIMPUEMCTBA 1 HE € cheporo OE3MOCePeIHHOT0 BIUIMBY 3 OOKY MOr0 MEHEIKMEHTY.
Ile nacammepen yci Ti oprasizaiii, a TakOX JIOAW, IO TOB’s3aHI 3 JaHUM
MiIPUEMCTBOM Y CHJIy BHUKOHYBAaHMX HHUMH IIUICH 1 3aBlaHb: TOCTaYaIbHUKH,
CIIO’KMBayl, aKI[IOHEPH, KPEIUTOPH, KOHKYPEHTH, MNpodeciiiHl COow3u, TOProBi
oprasizailii, CyCIiJIbCTBa CIIOKHMBaYiB, ypsA0B1 opranu Ta iH. OKpiM TOro, iICHY€ HiOH
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JIPYTUN Psifl 3MIHHUX 30BHIIIHBOTO CEPEIOBUINA — COLlaIbHI (haKTOpu W YMOBH, 1110,
HE BIUIMBAIOYM TMPSAMO HAa ONEPATHBHY [ISUIBHICTH OpraHizarii, BU3HAYAIOTh
CTpATETIYHO BAYKJIMBI PIICHHS, MPUUHATI 11 MEHEeKMEeHTOM. HaliBaskiuBiIa posib TyT
HAJCKUTh CKOHOMIYHUM, TMOJITUYHHM, TIPABOBUM,  COIIaJbHO-KYJIBTYPHUM,
TEXHOJIOT1YHUM, €KOJIOTIYHUM, (i3UKO-TeorpadiqyarM GaKkTopam i 3MiHHHAM.

3HadeHHs (DaKTOPiB 30BHINIHHOTO CEPEAOBHINA PI3KO MiABUIIYETHCS Y 3B’ SI3KY
31 3pOCTaHHSAM CKJIAJHOCTI BCi€i CHCTEeMH CYCHUIBHUX BiZHOCHH (COIllaJbHUX,
€KOHOMIYHUX, MOITUYHUX TOIIO), IO CKJIAJIaI0Th CEPEOBHINE MEHEHKMEHTy. Came
30BHIITHE OTOYCHHS JUKTYE CTPATETiIO 1 TAKTUKY OpraHi3arliii.

BukopucTaHHs B YIpaBiHHI TEOpii CHCTEM MOJETTINIO 3aBAAHHS PO3TIISITY
oprasi3ailii B €IHOCTI ii CKJIaJJOBUX YaCTHUH, III0 HEPO3PUBHO OB’ sA3aH1 13 30BHIIIHIM
CBITOM. XapaKTEPUCTUKY OCHOBHUX (haKTOPIB 30BHIIIHHOTO CEPEIOBUIIA HABEJICHO B
tabmu 5.1.

Tabnuug 5.1 — 3arasibHa XapakTepucTHKa (HaKTOPIB 30BHINIHBOTO CEPEIOBHUIIA

Ne

3/m
1 Q6’€KTHBHHI71 YMHHUK BUHUKHEHHS BIUIMBY — YMOBH BUHUKAIOTh HE3AJIEKHO BiJl JiSUTBHOCTI

IiAMPHEMCTBA 1 BIUIMBAIOTh HA HHOTO.

B3aemo3zanexHicTh (hakTOpiB — CHIIa, 3 AKOK 3MIHHICTh OJTHOTO (haKTOpa BILIMBAE HA IHIII

dakropHu.

CKJ1aiHICTh, KITIBKICTD 1 pI3HOMaHITTS (PaKTOPIB, [0 CYTTEBO BILTUBAIOTH HA MMiANPHEMCTBO.

JlnHaMIYHICTh — BIJIHOCHA IIBUJIKICTh 3MIHHOCTI CepeIOBHUIIA

HeBu3HaueHICTb — BIIHOCHA KIUJIBKICTh 1H(OpMALi MpPO CEpeloBUINE Ta CTYMiHb ii

HMOBIPHOCTI.

dakropu

o (W DN

BHyTpimHe cepenoBHile KOXHOI oprasizamii (GopMyeTbcs TiJ BIUIMBOM
3MIHHHX, 110 O€3MOoCcepeHbO BIUIMBAIOTH HAa MPOIEC MEepPEeTBOPEHb (BUPOOHUIITBA
MpoyKii, mociyr). Lle cTpykTypa mianpueMcTBa, HOro KyJabTypa 1 pecypcH, y CKiai
AKUX BEJIMYE3HA POJIb MPUALIAETHCS JIOSM, IXHIM 3HaHHSM, 3110HOCTSIM 1 MUCTELITBY
B3aemoli. He3pakaroun Ha Te, 1m0 11 (aKTOpU MIIOTh Y MEXKax Oprasizaiiid, BOHH
TaKOXX HE 3aBXKAHM 3HAXOAATHCS MiA MPSIMUM KOHTPOJEM MEHEIKMEHTY, TOMY IO
oprasizaiii y cBOil JIsSJIbHOCTI 3aJ1€XaTh Bl €Heprii, iHdopmallii Ta IHIIUX PECYpCIB,
1110 HAIXOJIATh 330BHI.

Bukopucmannsa cumyayitino2o nioxody 0o ynpaeninuHs, BIATIOBITHO J0 SKOTO BCS
oprasizailisi BcepeauH1 MiAMPUEMCTBA € HE 110 1HIIIE SK BIJMOBIIb HAa PI3HI 32 CBOEIO
MPUPOIOI0 BIUIMBM 330BHI. Or0 IEHTpanbHMH MOMEHT —  CHTYyaIlis, TOOTO
KOHKpETHHI Habip 0OCTaBWH, 0 BIUIMBAIOTH HA POOOTY OpraHi3allii B JaHUI mepios
qacy. 3BiJICH BUTUTMBAE BUSHAHHS BOXKIIMBOCTI CIICIU(PIIYHUX MPUHOMIB, 3 JOTIOMOT OO
AKUX BUAUIAIOTHCS (DAKTOPH, BIUTMBAIOYU HA SIKI MOKHA €(DEKTUBHO JIOCATTH METH.

Busznannsa  coyianvHoi  8ionosioanbHocmi  MeHeOdcMeHmy K  Tepel
CYCHUIbCTBOM 3arajiom, Tak 1 Iepe]l OKpeMUMHU JIFOJIbMH, 1110 IPALIOI0Th B OpraHizarii.
HoBa ponp moAMHU SK KIIOUYOBOTO PECypCy BHMAara€ Bill MEHEIKEPIB 3yCHIb Y
CTBOPEHHI YMOB JJIsl peaizailii 3akiaJeHuX Yy HbOMY TMOTEHIIIM 10 CAaMOPO3BUTKY.
3BiJCH — HEOOXIIHICTh yBaru J10 Takux (pakTopiB, K OpraHizauiiiHa KyJbTypa; pi3Hi
dbopmu nemMokpaTu3allli ynpaBiIiHHS; y4acTh IPAIliBHUKIB Y MPUOYTKaxX, BJIACHOCTI,
YOpaBIiHHI, CTUJIb KEPIBHULITBA 1 JiAepcTBO. HalBaKIMBIIIOW XapaKTEPUCTUKOIO
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MEHEDKMEHTY Ha CY4YaCHOMY €Talll € OpIEHTalllsi Ha HOBY COIllaJibHy TpPYyIy B
oprasizamisix — KOTHITapiaT, Millb SIKOTO IPYHTY€ThCS Ha 3HAHHI Ta BUKOPHUCTaHHI
IHTEIIeKTy, a He MYCKyJIbHOI crum. Kormirapiar, mo mae JocTyn 10 iHdopmarlii Ta
HAJIJICHUH BUCOKOIO KYJIBTYpPOIO, HE MOXKE PO3TIIAIATUCS SK OJUH 3 €KOHOMIYHUX
¢dakTopiB BHpPOOHMIITBA, a TPAKTYEThCS SK KIIOYOBHA pecype, e(eKTHBHE
BUKOPWCTAHHS 1 HAPOIIYBAHHS SKOTO CTAa€ EHTPAIHLHUM 3aBIaHHSIM MEHEKMEHTY.

Hapaszi chopmyBamacst cucrema TOTJISAIB Ha YNPaBIiHHA E€KOHOMIKOIO B
nepexiTHUN NepioJl, IO CKIIATAE HOBY RAPAOUZMY YRPABTAIHHA:

1. 'Hyuke TMO€THAHHS METOMIB PUHKOBOTO PEryJIIOBaHHS, 3aCHOBAaHMX Ha
3BOPOTHUX 3B’sI3KaX, 13 JEP>KaBHUM PETYJIIOBAaHHSAM COIIIATbHO-€KOHOMIYHUX TPOIIECIB.

2. ®opmyBaHHA 1 (PYHKIIIOHYBaHHS PUHKOBHUX CyO’€KTIB IOCIOJAPIOBAHHS SIK
BIJIKDUTHUX, COLI1AJIbHO-OPIEHTOBAHUX CHCTEM.

3. CamoBpsiiyBaHHS Ha BCIX PIBHAX 1 IEPEXiJl JO MOJTIIEHTPUYHOT CUCTEMHU.

4. TloenHaHHsT PUHKOBUX 1  aAMIHICTpAaTUBHUX  METOJIIB  YIIPaBJIHHSI
MIIMPUEMCTBAMU JIEPKABHOTO CEKTOPY €KOHOMIKH.

Teopernuny 0a3y Cy4acHOTO MEHEIKMEHTY CKJIQJal0Th HacamIepes Taki
HAayKOB1 JHCIHUILNIHU, SK meopis opeanizayii, meopis cucmem, KibepHemuka,
cunepeemuxa. 11 Teopii chopMyBaiaucsa 3a pi3HUX OOCTAaBHH 1 B PI3HUM 4Yac, BOHHU
MarOTh CBOIO ICTOPIIO Ta BHYTPIIIHIO JIOTIKY po3BUTKY. OO0’ €qHy€E iX T€, 110 BOHU €
BI/IHOCHO MOJIOJIMMHU HayKaMH — iXHE€ CTAHOBJICHHS NPUNAJa€ Ha OCTaHHI KUIbKa
JECATUIIITH 1 Y HUX Tak 0arato ChijibHOTO.

CyyacHa mapaaurMa MEHEIKMEHTY TICHO TIOB’si3aHa 13 Cy4YaCHUMH
¢bi1m0coHCHKUMU KOHIICTIIIISIMHU.

Ex3ucrenianiaM — MEHEKEp oTIoMarae mpaiiBHUKaM 3HAWTH CEHC Y Tmpaili, a
HE MPOCTO BUKOHY€ HakaszW. JItoau mparHyTh caMmopeasizallii Ta aBTOHOMIi, a He
IPOCTO 3aPIUIATH.

[TocTMOZIEpHI3M — Yy CBITI HEMAE €IMHOI «IIPABUIBHOD» MOJENI YIPaBIIHHSA, €
0e3114 MiIX0/11B, SIKI 3aJIeXaTh BIJl KOHTEKCTY, KyJbTypH Ta curyauli. KibepHeruka ta
CHUHEpIreTHKa — YIPaBIIHHS CKJIQJHUMU CUCTEMaMH OUIbIIE HE MOXKE OYTH JIIHIMHUM,
BOHO Ma€ OyTH aJIafiTUBHUM Ta JCIICHTPATI30BaHUM.

®inocodisg cTanoro po3BUTKY — 013HEC O1NIbIIIE HE MOKE ITHOPYBATH €KOJIOTT4HI
Ta COLIAJIbHI BUKJIMKH, MEHEIXKEPU MUCIIATh y KaTEropisix JOBrOCTPOKOBOI rapMOHIi
MDK €KOHOMIKOI0, CYCIIIBCTBOM 1 MPUPOJIOIO.

HoBa mapanurma MEHEIKMEHTY — 1€ TIepeXiJl BiJl KOHTPOJIIO IO JOBIpH, BIJ
iepapxii 10 THYYKOCTI, BiJl TPUOYTKY O COIIaJIbHOI BIAMOBITAIBHOCTI, BiJ
MEXaHICTUYHUX MPOIIECIB IO TBOPUOCTI Ta IHHOBAIIIH.

Menemxepu XXI cromiTrs maioTh OyTH dacuiaiTaTopaMy, HACTaBHUKAMHU,
CTpaTeraMu Ta MOJIepaTOpaMH IIHHOCTEH, a HE JIUIIE YIPABISATH MTPOIIECAMH.

2. TBop4icTh y CTPYKTYPi MeHeIKepPCbKOI AiAJILHOCTI

bynp-sika nmisuibHICTH (mpaus), (izuyHa 1 po3ymMoBa, MOXKE CTaTh TBOPYOIO
JUSITBHICTIO 200 TBOPUICTIO.

Teopuicmp — IpOYKTUBHA JIFOJCHKA JIISUIBHICTD, 3/1aTHA TTOPOJIKYBATH SKICHO
HOBI MaTepiajdbHl Ta JYXOBHI I[IHHOCTI CYCIUIBHOTO 3HA4Ye€HHS. 3JaTHICTH MO
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TBOPYOCTI — TOJOBHA BJIACTUBICTH JIFOAWHU, sIKa BiJpi3HSA€ i1 BiJ TBapuH. bytu
TBOPILIEM — F'OJIOBHE MOKJIWKAHHS JTIOAWHU.

Opramnizauiio npaimi MmeHeakepa HEOOXITHO PO3YMITH SIK IPOIIEC MiATOTOBKH 1
3MIMCHEHHS BIIMOBIIHUX 3aXOiB, CIPSIMOBAaHUX HA JOCSATHEHHS TOCTABJICHOI TIEpe.
CHUCTEMOIO METH.

IIpenmerom mnpami MmeHemkepa € iHpopMaIiss Npo OO0'€KTH YIpaBIiHHS Ta
30BHIIITHE CEPEIOBHIIIC.

00'exToM npani MeHepKepa € MepcoHall KEPOBAHOI CUCTEMHU Ta BITHOCUHH, SIKi
CKJIQJIAI0ThCS Y HhOMY B MPOIIEC] BUKOHAHHS MEBHUX (PYHKITIH.

3acobamu opramizamii nmpami MeHeKepa € CyKYNHICTh OpraHi3aliifHOi Ta
00JIIKOBOT TEXHIKM [JI1 OTpuUMaHHs, (ikcallii, TmepenaBaHHs, KOIIIOBaHHS,
PO3MHOKEHHS, OIpallfoBaHHs 1H(popMarii, sska HeoOX1Ha JJIs 31HCHEHHS Mpolecy
YIPABJIIHHS CUCTEMaMHU.

[Ipanss MeHemxkepa BIAPI3HAETHCA BlA Mpall I1HIIMX MPAliBHUKIB amapaTry
yOpaBiiHHSA cucTeMaMu. BoHa HOCUTh TBOpuUMid xapakTep. MeHemkep MNOBHHEH
MOCTIHO 3 BJACHOI IHIIIATUBU IIyKaTH LUISAXU 3a0e3neyeHHs1 e(eKTUBHOI poOOTH
KEpOBaHO1 CUCTEMHU ¥ MOOLITI3yBaTH Ha 11€ ii MepCOoHAI.

AHati3 poI1iecy yIpaBIiHHS TiIPUEMCTBOM JIa€ MOXKIUBICTH BUOKPEMUTH JIB1
B3a€MOIIOB'sI3aH1 CKJIaI0B1: (DYHKI[IOHATBHO-TEXHOJIOTTYHY ¥ OpraHi3aliifHO-JII0ICHKY.
[Iloao (yHKIIOHATBHO-TEXHOJIOTIYHOTO ACMEKTY YMPaBIIHHS, TO BIH € 00'€KTOM
BUBUCHHS TaKWUX JUCHUIUIIH, SK TEXHOJOTIS, OpraHi3ailis, MapKETHUHT TOIIO.
OpranizaiifHo-JII0JICbKUNA aCleKT, SKUM € O0'€KTOM BHUBYEHHS MEHEKMEHTY,
BUXOJIUTH 13 TTOTPEOU IIIECTPSIMOBAHOCTI, Y3TO/HKEHOCTI POOOTH WICHIB KOJIEKTHUBY.
Sk 1 Oyap-SKuil 1HIIUI TIpolIec, YIIPaBIiHChKA TPl CKIATAETHCS 3 TAKUX OCHOBHUX
€JIEMEHTIB: MpeaMeT mpaili (Te, 110 MiJsrae BIUIUBY, 00po0iii), 3acobu mpaiii (Te, 3a
JIOTIOMOT'O0 YOT0 3[IHCHIOETHCS BILTUB), CaM TMPOIIEC — MIJIECIPSIMOBAHA JISITBHICTS 1
pesyabTar. Lli enemMeHTH [03BOJSIOTH BHU3HAYUTH XapakTep 1 OCOOJIMBOCTI
YIOPaBIIHCHKOI Mpalll HE3aJeXHO BiJl MOCAaaM YNPaBIIHCHKOTO MpalliBHUKA, rajysi
nismbHOCT1 Tolo. CHpoIeHo cxeMmy il MOKHA MOJaTHh SK CHUCTEMY, Ha BXOJl SIKOI
iHpopmaris (mpeaMer — Te, Ha IO CHPsSMOBAaHA Mparls), 10 MiJISrae B CepeauHi
CHUCTEMH OMPAIIOBAHHIO IHTEJIEKTOM JIFOJAMHU 32 JIOTIOMOIOI0 TEXHIYHUX 3aco0iB
YIOpaBIiHHSA — OOYMCIIIOBAJIBHOI Ta OpraHi3aliifHOi TEeXHIKM (3acoOu Tmpari), a Ha
BUXOJI1 — SIKICHO HOBa iH(opMallisi, ab0 ynpaBiHChKe pillleHHs (pe3yJIbTaT Mpaiii).

3MicT poOOTH KepiBHUKA BU3HAYAETHCA (PYHKITIOHATHHOIO POJUIIO B YIPABIIIHHI
BUPOOHUYNM KOJICKTHBOM. YTIPaBIIiHIN O€PyTh y4acTh Y MATOTOBII POOIT, TOB'I3aHUX
13 IUJIaHYBaHHSM, MIATOTOBKOIO Ta OOCIYyroBYBaHHSM BUPOOHHIITBA, MOro
KOOPJIMHAIIIEI0 Ta yMOpaBIiHHIM, 3a0e3neueHHsM (IHAHCOBUMH pPeCcypcami,
VIOPaBIIHHSAM COILIATBHUM PO3BUTKOM KOJICKTHUBY TOINO. XapakTep IisIbHOCTI
KepiBHUKA TyX€ pI3HOMaHITHWH. BiH BucTymae B poii opranizatopa, (axisii,
aZMiHICTpaTopa, TPOMaJICHKOTO Jisiya Ta BUXoBaTess. BukoHyouu opranizaiiitHo-
aAMIHICTpaTUBHI (DYHKIII1, yIpaBIIiHIIl 3aliMalOThCs OLIYKOM Ta MIATOTOBKOIO HOBHUX
pilmieHb. IXHA Tpans HOCHTH TBOPYMIA XapakTep, BIACTUBHI BMHAXiJHHMKAM,
palioHai3aTopaM, HOBaTopaM BUPOOHMIITBA.
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EdexTrBHa poOoTa yrpaBiIiHCHKOIO anapaTy MOBHHHA 3a0e3MeuyBaTH HaJllIiHE
(YHKI[IOHYBaHHSI CHCTEMHU YIIPABIIHHS, K€ BUKIIOYAIO O BHUMAAKOBI MOMMIKH B
1H(pOopMaIlli BHACHTITOK HE00'€KTUBHOCTI 11 MITOTOBKH, MEPEHUCKH 200 MEPEIIKO]T TPU
il mepenayi Ta BUKOPUCTAHHI.

[IBuake 3pocTaHHs Ta BAOCKOHAJICHHS BHUPOOHUIITBA MPU3BOASATH J0 PI3KOTO
3pOCTaHHA 00CSTY yIPaBIiHCHKUX POOIT, @ TEMIH TiABUIIECHHS MPOIyKTUBHOCTI Mpalli
YOPaBIIHCHKOTO TEPCOHATy HE MOXYTh 3aJOBOJBHUTH 3pOCTal04i MOTpedH
BuUpoOHuITBa. lleil po3puB HEOOXiTHO 3MEHIIMTH 33 PaxyHOK MOJAJIBLIOTO
BJIOCKOHAJICHHSI METOJIIB 1 (hopM oOpraizaiiitHoi poOOTH, a TaKoXK MexaHizalli Ta
aBTOMAaTH3alll1 YIIPABIIHCHKUX POOIT.

3. CyTHICTb i Pi3HOBHIH BiIMOBITAJBLHOCTI TA €TUKHA B MEHEIKMEHTI

VY noBcakAeHHIN poOOTI MEHEIKEPIB yce OUTbLIE MICIIE 3aiiMatOTh TPOMAJICHKI
CIIpaBU U MUTAHHS COLAIBHUX 3MiH. EKCIEpTH MEHEIKMEHTY MiJKPECIIO0Th, 10
colliasbHl MPOOJEMHU CHhOTOJIHI TaKl X BAaXKIMBI, K 1 MUTAHHS NPUOYTKY, XOo4a B
HEJAJIEKOMY MUHYJIOMY O13HECMEHA 1IKaBUB JIUIIE TPHUOYTOK.

BuBuaroun 3MiCT KaTeropii «BIMOBIIAJILHICTEY, MU TOBUHHI BUXOAUTH 3 TOTO,
110 COLlaJbHY BIAMOBIJAIBHICTE HE MOXKHA 3BOJUTH JO OJHOTO 3 ii PI3HOBHU/IIB:
MOPAJIbHOI, MOJITUYHOI, IOPUANYHOI, TpodeciitHol Ta 1H. Y mpoueci BUBYEHHS IUX
PI3HOBHU/IIB BIJIOBIIAJIBHOCTI HEOOX1JTHO MaTH Ha yBa3l Te, IO CIHiBBIIHOIICHHS
COIAJIBbHOI BIMOBIJAIBHOCTI 3 11 PI3HOBUJAMU MOKJIMBO YSIBUTHU SIK J1aJIEKTUUHUN
3B'I30K 3araJIbHOTO Ta OCOOJIMBOTO.

CorrlanpHa BiAMOBINAMBHICTh € POJAOBUM TMOHSTTSAM CTOCOBHO ii PI3HOBHIIB.
Hait6inpmr cyTTeBl pucu W O3HAKH, SIKI MPUTaAMaHHI COLIAIBHINA BiAMOBIIAIBHOCTI,
BJIACTHBI 1 il OKPEMHUM PI3HOBHJIAM:

Buau comiaabHoi  BigmomigmaabHocti. ColiasbHa — BIAMOBIIATBHICTh
B1JI00OpaXkae MEBHE CMiBBIAHOIICHHS MK OCOOMCTICTIO Ta CYyCHUILCTBOM IHTETPAJIBHO.
Sx 3a3nauae O. PocrtiraeB, couiaigbHa BIJNOBIAAIBHICTh € BIIOOPaKEHHSAM YCI€l
0araToMaHITHOCTI COLIAJIbHUX BIJHOCHH Ta Yy3araJbHEHHUM BHUpPa3oM ycix ¢Gopm
BiANoOBiAabHOCTI. Crenudika KOHKPETHUX BHUJIIB BIJNOBIAAIBHOCTI O0OyMOBIICHA
MPUPOJOI0 THX CYCHUIBHUX BITHOCHH, YCEPEIHHI SKUX BOHU BUHUKIIM Ta ICHYIOTh Y
BJIACHIM SIKICHIN BU3HAYEHOCTI.

IlepeBarm Ta HeAOJIKH coWiaJbHOI BiamoBigaJabHOCTI. Bu3HaueHHS
MIANPUEMIIMA  Ta MEHEIKEpaMH COIIaJIbHOI  BIAMOBIAANBHOCTI W BIJIOBiIHA
MOBEJIIHKA MalOTh CBOI MpeBaru Ta HeAomdiku; 30kpema O.€. Ky3pmin BU3Ha4ae Taki
nepeeazu:

- 3a0e3Mevye JOBrOCTPOKOBI MEPCIIEKTUBU PO3BUTKY CYCHUIbCTBA,;

- CTBOPIOE MOKJIMBOCTI1 BIUIMBY Ha 3MiHU CYCIIJIbCTBA,;

- IOTIOMAarae po3B’si3yBaTH COLIAJIbHI MPOOJEMHU, B TOMY YHMCI1 i MpalliBHUKIB

oprasizariii;
- popMye HOpMU MOpaJi B opraHizailii;
- 3a0e3neuye BCTAHOBJIEHHSA T0OPO3UUITUBUX BIJTHOCHUH MIXK

HiApUeEMIISIMUA(MEHEKEpaMK ) Ta IHIIIUMH YWICHAMU CYCH1JIbCTBA TOIIO;
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Henomxku:

- IOPYIICHHS MPUHIINIIIB MaKCUMi3allii IpulyTKy;

- 3pOCTaHHs COOIBApTOCTI MPOIYKIIT y 3B’SI3Ky 31 30UIbIIEHHSM BUTpAT Ha
colianbpHi1 TOTpedu;

- HEMOJXKJTUBICTh 3a0€3MeYeHHS BUCOKOTO PiBHSI MiJI3BITHOCTI CYCIIJIBCTBY.

KoHmerist  corianbHOI  BIAMOBIMAIBHOCTI OXOIUTIOE  M’AMb  KIHOUOGUX
NOI0MCEHb:

1. Opranu JepkaBHOi BJIaJid MarOTh CTBOPIOBATH YMOBHU Ta IOKa3yBaTH
MPUKIIaIU TypOOTH PO COIiabHy BiJMOBIIaIbHICTb.

2. bizHec Mae nmisSTH SK JBOCTOPOHHS BIJIKpPUTAa CHUCTEMa: 3 OJHOTO OOKY,
BpaxoByBaTH NOTpeOM CYCHIIbCTBA, a 3 IHIIOTO — OyTH BIAKPUTUM TIepe
CYCHUIBCTBOM Y CBOIH AISUTBHOCTI JIJISt TPOMAICHKOCTI.

3. CorianpHl BUTpATH MalOTh OyTH PETEIHLHO 00UMCIIEH] Ta PO3IIIAHYTI 3 METOIO
OOTpyHTYBaHHS MPABOMIPHOCTI iX BITHECEHHS /10 COO1BApPTOCTI BUTOTOBJICHHS TOTO YU
1HIIIOTO IPOAYKTY, HaJAHHS TTOCIYT.

4. CowiaJibH1 BUTPATH, 110 POMOAUISIOTHCA 32 KOKHUM MTPOTYKTOM, IMOCIYTOI0,
BHJIOM JAiSUTBHOCTI, B KIHIEBOMY IMiJICYMKY OIUIaYyIOThCS CIIOKUBAYEM.

5. JlinoBi opraxizaiiii, K 1 HaCEJICHHs, 3aIy4alOThCs 0 BIJAMOBIIAIIBHOCTI 3a
pPO3B’s3aHHS MOTOYHUX COLIAJIbHUX MpOOJeM, IO 3HAXOAATHCA 3a MexaMu chep
IXHBOI JISIJIBHOCTI.

4, BupoBa kJjaacudikamisi edekTHBHOCTI opramizamii: iHguBixyaabHa,
rpynoBa, 3arajibHOOpPraHizamiiina

Ha Oyap-sikoMy piBHI opraHi3aliii MeHEKEpH HaMaratoThCs TOCATATH BUCOKHX
pe3ynbTaTiB. OIHAK OAHOCTAWHOI TYMKH IIOJIO 3MICTY Kareropii «eheKTHBHICTHY
HeMae. BiaMIHHOCTI y BH3HAU€HHI YINPaBIIHCHKOI €(EKTHMBHOCTI B1I0OPaKalOTh
MPUXWIBbHICTh PI3HUX aBTOPIB JI0 OAHIET 3 YKa3aHUX HI)KYE KOHUENIN Ta MiIX0/I1B J10
OIIIHKM OpraHi3aiiiHoi eeKTUBHOCTI.

VY npakTU4HIN AISUIBHOCTI AOLUUIBHO BUKOPUCTOBYBATH OYAb-SKY 3 HAaBEIECHUX
HIDKYE KOHIICTIIN 3aJIEKHO Bl CUTYaIli.

L]invosa konyenyis epekmusnocmi ynpaegnints — 1€ KOHIEMIIs, 3T1AHO 3 SIKOIO
JISUTBHICTh OpTaHi3alli copsiMOBaHa Ha JIOCSATHEHHS MEBHUX I[IeH, a e(eKTUBHICTh
YOPaBIIiHHS XapaKTEepPU3y€ CTYIIHb JOCATHEHHS MOCTABJICHUX ILILIEH.

BiamoBigHo 10 IbOBOI KOHIEMINIT opraHi3aliiHol e(eKTUBHOCTI po3polIieHa
IIThOBA KOHIIETIST €()EKTUBHOCTI ympaBmiHHSA. Bu3HadeHa 3a I11€10 KOHIIEHIEIO
e(eKTUBHICTD YIIPaBJIiHHS Ma€ cCieu(1IHy Ha3BY: MUPOKa e(HEKTUBHICTD YIIPABIIHHS
ab0 pe3yJbTaTUBHICTh YIPABIIIHHS.

Cucmemna Konyenyis egekmusHocmi ynpaeninHs — 1€ KOHIEMIIisl, 3TiIHO 3
SAKOIO Ha pe3yibTaTH AISUIbHOCTI OpraHi3alli BIUIMBAIOTh SIK BHYTPIIIHI YUHHUKH, TaK
1 (akTOpHu 30BHIINIHBOTO CEPENOBUINA, a €(EKTUBHICTh YMPABIIHHSA XapaKTepU3ye
CTYMIHb aJlanTailii oprasi3aiii 10 CBOro 30BHIIIHLOTO CEPEAOBUIIIA.

Konyenyia epexmusnocmi ynpasninws Ha OCHOBI OOCACHEHH «OANAHCY
iHmepecie» — 11e KOHIEIIIis, 3T1IHO 3 KO JISIBHICTh OpraHi3allii cripsMoBaHa Ha
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3a2/I0BOJICHHSI OUYiIKyBaHb, CIOJIIBaHb 1 MOoTped (1HTepeciB) yCiX 1HAMBIAYYMIB 1 TPy,
AK1 B3a€MOJIIOTH B OpraHizauii Ta 3 oprasizami€io, a e(QeKTHBHICTh YIPaBIiHHSI
XapaKkTepu3ye CTYIiHb JOCATHEHHS OallaHCy IHTEpeciB yCiX 3alliKaBICHUX Y
JISUTBHOCTI OpTaHi3allii iHAUBIIyyMiB 1 TPYIL.

OxpiM 3a3HaYeHUX KOHLEMIH, 10 BiJOOpaKkaloTh CYTHICTH JIBOX KaTeropiu
(«edexTHBHICTB OpraHizaiii» Ta «e()eKTUBHICTH YIIPABIiHHS OpPraHi3aIli€ry), iCHyI0Th
CUCTEMH TOTJISIAAIB, 1[0 CTOCYIOThCS BUKJIIOUHO €()eKTUBHOCTI yIPaBIiHHS.

DyHKYioHaAIbHA KOHYeNnYis e(hpeKmueHoCcmi ynpasiinHsa — 11€ KOHUEIIis, 3T1IHO
3 AKOI YNPaBIIHHS pO3MVISIIAETbCA 3 TOYKM 30py OpraHizamii mpaimi Ta
(GyHKIIIOHYBaHHS ~ yIPaBIIHCHKOTO TEpPCOHANTY, a e(PEeKTUBHICTh YyHpPaBIIHHA
XapaKTepU3ye CIIBCTaBICHHS Pe3yJIbTaTiB 1 BUTPAT CAMOi CUCTEMHU YIIPABIIHHS.

[lepuroueproBuM 3aBIaHHSM y BHU3HAYEHHI NPOAYKTHBHOCTI YHpPaBIiHCHKOI
npaili B OyJb-SKMX OJUHHUIISIX € BCTAHOBJICHHS 3a KOXXHOIO (DYHKIIEIO YIPaBIIHHS
3arajJpHOr0 00CATy poOOTH, SIKHW 3aJIEKUTh BIJl BEJTUKOI KUIBKOCTI Pi3HUX (DaKTOpIB
(po3mip 1 CTpyKTypa BUpOOHUIITBA, ACOPTUMEHT MPOAYKIIii, YUCETbHICTh MPal[IBHUKIB
TOILIO) 1 3MIHIOETHCS 31 3MIHOIO KOKHOTO 3 HUX. ChOTO/HI 1€ 3aBJaHHS B METOAUYHOMY
IJ1aH] 111€ HE BUPIILIEHE.

Komnoszuyitina konyenyis epekmusnocmi ynpagnints — 1€ KOHLUEMIIIs, 3T1JTHO 3
AKOK €(QEKTUBHICTh YNPABIIHHS BH3HAYAETHCS CTYNEHEM BIUIMBY YINPABIIHCHKOI
Iparl Ha pe3yJbTaTu AISUIbHOCTI OpraHi3anli B HUIOMY.

Komno3uiiiina KoHUENIisl IPYHTYETbCS HA BHU3HAYEHHI CTYNEHS BIUIUBY
YIPABIIHCHKOT Mpalll Ha pe3yIbTaTH MisNIbHOCTI OpraHi3allii 3arajaoM.

Cepen mMOKa3HUKIB, IO XapaKTepU3YIOTh Pe3yJbTaT (eeKT) TisTbHOCTI
oprasizaiiii, HAlOIBII MUPOKO BUKOPUCTOBYIOTHCS TaKi:

- MPOAYKTUBHICTH TIparli;

- PO3Mip 3HIKEHHS COO1BAPTOCTI MPOIYKTY;

- 00csTH pUpocTy NpulyTKY;

- 00caru peanizailii IpoayKTy TOLIO.

VY Mexax KOMHO3UIINHOT KOHUENIIi 0 BA3HaYEHHs €(DEeKTUBHOCTI yIPaBIIIHHS
HIMPOKO BUKOPUCTOBYIOTHCS MOKA3HUKH €KOHOMIYHOCTI anapaTy yInpaBIiHHS:

- MUTOMA Bara yMpasJliHIIB y 3arajibHIid YUCEIbHOCTI MPALIOIYHX;

- MUTOMA Bara NepcoHaIy yIpaBiIiHHS B 3arajibHOMY (DOH/I OIJIaTI mparl;

- MUTOMA Bara BUTpAT HA yIPaBIiHHSA B COO1BAPTOCTI MPOIYKIIii TOMIO.

Po3BuTOoK uppoBUX TEXHOJIOT1H, TII00aMi3a1is, HOBI MOJE pOOOTH Ta 3MIHH y
CBITOTJIAMII CYCNUIBCTBA 3YMOBHWIM TpaHC(OpMAIliI0 OIIHIOBAaHHS €(EeKTHBHOCTI
1HUBITyaJIbHOI, TPYIIOBOT Ta 3arajiIbHOOpTaHi3aIiitHo1.

[nauBigyansHa eGeKTHBHICTH: TEpeXi BiJ KIIBKOCTI J0 sKOCTi. Pamnime
MPOIYKTUBHICTh TpAIliBHUKA OIIIHIOBANACS 3a KITBKICTIO BUKOHAHMX 3aBJIaHb, a
poboumnii yac maB (¢ikcoBanuii rpadik. CboroaHi, B yMOBax BijjaieHOi poOOTH Ta
u(ppOBUX TEXHOJOTIM, HA MEPUIMI TJIaH BUXOISTh KPEATHUBHICTb, 1HIIIATUBHICTD,
3/1aTHICTbH JO HaBYaHHS Ta €(DEeKTUBHICTh BUKOPUCTAHHA Yacy. BaxnuBumu cranu Soft
Skills: emomiiiHUN 1HTENIEKT, KPEaTUBHICTh, 3JaTHICTh IMpaIfoBaTH B KOMAaH/II.
CniBpoOITHUK, SIKUH MPaIIoe 3 JOMY, MOXE BUTpayaTu Ha poOoTy He 8 roj, a 4-5, ane
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BUKOHYBAaTHU BaXKJIMBI 3aBJaHHs €()EKTUBHIIIE 3aBASKH aBTOMaTu3allii Ta 1udpoBUM
THCTPYMEHTAaM.

['pynoBa epexTUBHICT: Bif l€papXii JO CaMOKEpOBAaHUX KOMaHJ — paHille
poO0oTa KOMaHIM BHU3HAUYAjacs KEPIBHUKOM, a eQEeKTHBHICTh 3ajekala Bij
cyOopauHaIii Ta JOTpUMAHHS NPaBWI. Y CY4aCHOMY CBIiTi €(DEKTHBHICTH KOMaHIU
BU3HAYAETHCS 3JATHICTIO JI0 CaMOOpTaHi3ailii, aBTOHOMIi Ta cmiBmpaili. 3pocTa€
3HaYeHHS BIPTyaJIbHUX KOMaH]I 1 p0OOTH B MIXKHAPOJIHOMY CEPETOBHIIIL.

3aranpHOOprasizaiiiHa e(QeKTUBHICTh: CTAJMA PO3BUTOK 1 coIllajbHA
BIIMOBIAQIBHICTh — paHIIIE KOMIIaHII OIIHIOBAJIM CBOIO €(PEKTHBHICTH JIMIIE 3a
(1HaHCOBUMM TIOKa3HMKaMU: MPUOYTOK, 3pOCTaHHs Ta oOcAr npoaaxiB. CbhOrojiHi
e(DEeKTUBHICTh BHU3HAYAETHCS  IIUPINE: HACKIJIBKM  KOMIIaHisA  1HHOBAIlIMHA,
BIJIMOBIJaJIbHA, €KOJIOTIYHO CBiJloMa Ta €TUYHO KepoBaHa. Ha mepiie miciie BUXOIATh
IIIHHOCTI Ta KyJbTypa oprasizaiuii. bizdHec Mae OyTH THYYKUM 1 BIIKPUTUM IO 3MiH,
aJpKe CBITOBAa €KOHOMIKAa € HecTaOulbHOI0. Oprasizauii BOPOBAIKYIOTh MPUHIHUIN
CTaJIOr0 pO3BUTKY (sustainability): €KOJOTIYHICTb, KOPIOPATUBHY COLIAJIbHY
BinoBiganbHICTh (CSR), piBHICTH Ta 1HKIIO3UBHICTh. ABTOMATH3allisl Ta IMITYYHUN
IHTEJIEKT 3MIHIOIOTH O13HEC-MOJIEI.

5. HanpsiMu migBuineHHs epeKTUBHOCTI MEHEXKMEHTY

EdexTuBHICTL MeHEIKMEHTY — 1€ pPE3yJbTaTUBHICTh YIPABIIHCHKOT
TUSITBHOCTI, 1110 BU3HAYAETHCS SIK BITHOIIIEHHS OTPMMAHHUX PE3yJIbTATIB Bij peai3alii
MEBHUX YIPABIIHCHKUX PIIIEHb O BUTPAT, Kl X CYMPOBOKYIOTh. Y MEHEIKMEHTI
BUJIUJISIIOTh €KOHOMIUHY, OpPTaHi3alliiiHy Ta colliaibHy €()eKTUBHICTb.

Exonomiuna  eghpexkmusnicme ~ MEHEHKMEHTY  BioOpa)ka€  €KOHOMIYHI
pe3yabTaTH AISUTBHOCTI OpraHi3ailii mpu MeBHINH cucTeMi ympaBiiHHsA. ExoHomiuHa
e()EeKTUBHICTh XApPAKTEPU3YEThCA MOKAa3HUKAaMH, SIKI B1IOOpakarOTh MOOYJIOBY Ta
(YyHKLIOHYBaHHSI CUCTEM MEHEKMEHTY, 30KpeMa: pIBHEM aBTOMaTH3alli poOodmx
MICIIb YIPABIIHIIB, PIBHEM PO3POOKH IHCTPYKTUBHOTO Ta HOPMATUBHOIO MaTepiany,
3arajJbHUM JA1ala30HOM MEHEIKMEHTY, PIBE€Hb TEXHIYHOI 030pO€HOCTI YIpaBJIiHIIIB
TOILIO.

Opranizaiiiii  3MiHM Ta OpraHi3aliiiHMil pPO3BUTOK BIUIMBAIOTh HA
e(deKTUBHICTb MEHEDKMEHTY 3aBISKH BIOCKOHAJICHHIO KEpyl4oi Ta KepoBaHOi
CUCTEM YyIpaBliHHA opraHizamiero. [Ipu 1pOMy eKkoHOMIUHA egexmusHicmy
MeHeOddcMenm)y BU3HAYAETHCS, 3 OJHOTO OOKY, K pe3ysbTaT MOKpallaHHsS Kepyrdol
Ta KEPOBAHOI CHCTEM, a 3 IHIIOTO — Ha 3acajax TpaHchopmarlii opraHi3aiiiHoi Ta
€KOHOMIYHO1 €()EKTUBHOCTI.

Opeanizayitina eghekmusHicmb MeHeOHCMeHmM) XapaKTePU3Ye SKICTh TOOYT0BH
opranizaiii, i CUCTeMH YTPaBIIHHS, MPUAHSTTS YMPABIIHCHKUX PIIICHb, PEAKIIIIO
CUCTEMHU YIpaBIiHHA Ha CTpecH, KOHQIIIKTH, OpraHizamiiHi 3MIHA TOLIO.
Opranizaiiiiina e()eKTUBHICTb OIL[IHIOETHCS 3a TTOKA3HUKAMHU, sIK1 B1IOOpaKaroTh SIKICTh
noOyZ0BM Oprasi3ailii Ta ii CMHCTeMH yIpaBIiHHS, a CaMe:

— piBeHb LIeHTpasi3allii GyHKIIN yIpaBIiHHS;
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- CIIIBBIJTHOIIIEHHSI YHMCEJIBHOCTI YNPABIIHCHKUX TPAIIBHUKIB MIXK PI3HUMH
PIBHSIMU yTIpaBIIiHHS;

— YacTKa KEpIBHHUKIB Y 3arajibHiil YUCEIbHOCTI anapary yrnpaBiIiHHSI;

— KOe(DIIIEHT JaHKOBOCT1 CTPYKTYPU MEHEIKMEHTY;

— IIBUAKICTH IPUHAHATTS YIIPABIIHCHKUX PIIIEHb TOIIIO.

Coyianvha egpexmugHicmov MeHeOHcMeHm) B1I0OpaXKae BILTUB MEHEPKMEHTY Ha
nporecu (GopMmyBaHHS TpodeciiHUX XapaKTEPUCTUK IMPaIIBHUKIB, Y TOMY YHCII
KEepIBHUKIB, (POpPMYBaHHS KOPIOPATUBHOIO AYXY, BIAMOBIIHOTO TICHUXOJOTTYHOTO
KJIIMaTy B KOJIEKTHBI, aTMOC(epH 3aXHUIIEHOCTI, MPUYETHOCTI J0 LJIEH opraHizarii,
NEPCHEKTUB PO3BUTKY COIIAIbHUX IHCTUTYIIN TOIIIO.

Bigrak epexkTHBHICTP MEHEHKMEHTY OpraHizallii — Ii¢ 3arajJbHUN pe3ysbTarT,
HACJIAOK J1i, peali30BaHuX y MPOILIEeC] YIPaBIIHHA (PYHKIIOHYBaHHSAM B OpraHizaiii.
OnHuM 13 TOJIOBHUX 3aBllaHb, II0 TMOBUHHA CTaBUTU CHOTOJHI Mepea CcoOOoro
YIOpaBIIHChKA CHUCTEMA KOXKHOTO MIANPUEMCTBA, € MIABUIIEHHS €(EKTUBHOCTI
yOopaBiiHHS — (MEHEIKMEHTY) 32 COLIAJIbHUM, BHPOOHHYO-TOCIOAAPCHKUM 1
OpraHizaliifHUM HampsMaMH, M0 B Pe3yJbTaTl J03BOJIUTH MOKPAIIUTH 3arajibHy
€(PEeKTUBHICTb JISJILHOCTI CAMOTO MiANPUEMCTBA.

EdexTuBHICT MEHEIKMEHTY 3aJeKUTh BiJi THYYKOCTi, IHHOBaNil{HOCTI,
couiaJbHOI BiImoBigajbHOCTI Ta 3aaTHOCTI A0 aganTaumii. TpaguiiiiHi MeTOaH
yOpaBJIiHHS OlIbIIe HE TapaHTYIOTh YCIIIXy, TOMY Cy4YacHl Oprasizaiii MOBHHHI
BIIPOBA/DKYBaTH HOBI CTpaTerii Ta MiAXOAW JUIS TABUIICHHS €(EeKTUBHOCTI
MEHEIKMEHTY.

Y HanpsiMKy 3a0e3leueHHsi THYYKOCTI Ta aJanTHBHOCTI MEHEHKMEHTY:
BrpoBauKyBatu Agile-mMeToau ympaBiiHHs, M0 [03BOJSIOTH IIBHIKO pearyBaTH Ha
3MiHH; BUKOPHCTOBYBATH THYYKE TJIaHYBaHHS, 10 J1a€ 3MOTY KOPUTYBATH CTPATETIIO
3aJIe)KHO BiJ cUTYyallii; nmpaktukyBatu Data-Driven Decision Making — yxBaneHHs
plllIeHb Ha OCHOBI TaHUX.

TexHonorii uudposizaiii Ta BAKOPUCTAHHS IITYYHOTO IHTEIEKTY KapAUHAIbHO
3MIHIOIOTh MEHE/DKMEHT, JO3BOJIIOUM aBTOMATH3yBaTH MPOIECH Ta TOKpaIlyBaTu
MPUIHATTSA pillieHb. Y IbOMY HaOpsIMKYy KOMIIaHIi MOXYTh: BIIpoBapKyBat Big Data
Ta AHAIITUKY, 100 TMPOTHO3YBAaTH TEHACHIII Ta TOKpAallyBaTH CTpaTerii;
BUKOPUCTOBYBATH INTYYHUW IHTENEKT JJisi aBTOMAaTHU3allli PyTUHHUX 3aBJIaHb;
omudpoByBatn Oi3Hec-Tiporiec Ta BOpoBaKyBaTh ERP-cucremu (cucremmu
VIOpaBIIHHSA MIAIPUEMCTBOM); 3aCTOCOBYBAaTH XMapHI TEXHOJIOTIT ISl 3pPYYHOCTI
po0OOTH 3 TaHUMHU.

JlrognHa 3aMuIIaeThes KIOYOBUM €J€MEHTOM €(eKTUBHOCTI MEHEKMEHTY, a
MOTHBAIlISI Ta PO3BUTOK MEPCOHATY — OJHHM 13 TOJOBHUX (DaKTOPIB YCIHiXy, TOXK
KOMIIaHii TOBHMHHI (POPMYBaTH IIHHICHO-OPIEHTOBAHY KOPHOPATUBHY KYJIbTYPY;
BIIPOBA/X)KYBAaTH THYUKI Tpadiku poOOTH (qucTaHIiiHA poOOTa, ridopuaHuid popmar);
3a]ly4aTd CHIBPOOITHUKIB 0 MPOLIECY YXBAJIEHHS pilIeHb, MiJABUILYIOUYA PIBEHb
JOBIpH; CTBOPIOBATH CEPEIOBHINE [JIsi HaBYaHHS Ta PO3BHUTKY, BIPOBAKYIOUH
konrenmiro «lifelong learning»; BukopucroByBaTH refimigikariio s IiABUIICHHS
MOTHBAIIIT TTPaIlIBHUKIB.
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VY HanpsMKy 3a0e3nedeHHs IHHOBAIIMHOCTI Ta KPEaTUBHOCTI [Tl 3a0e3MeYeHHS
KOHKYPEHTOCIIPOMOXKHOCTI KOMITaHIIM MOHAa PEKOMEHAYBaTH BIIPOBAIKYBaTH
Design Thinking — migxim mo BupimeHHs MpoOiieM Yepe3 KPEeaTUBHICTh, METOIU
rerepaiiii ined, taki sk moszkoBuil mrypMm, SCAMPER, TRIZ; kpayncopcumr,
3ay4aroyd KJIIEHTIB 1 MPAIiBHUKIB JI0 MOIIYKY PIIICHb.

Tecmu

1. Po3pi3HSAIOTH TaKi OCHOBHI CKJIa/I0B1 €(PEKTH yIpaBIIiHHS:
a) CKOHOMIYHHMM, €KOJIOTTUHHM, COIliaIbHUI;

0) €KOHOMIYHHUH, COIIaTbHUH, COLIAIbHO-EKOHOMIYHUH;

B) COIliaJIbHHIA, TEXHOJIOT1YHUH, COIIaTbHO-EKOHOMIYHUH;
I') €KOHOMIYHHM, COIIaTbHO-CKOJOT1YHHMA, TEXHOIOTTYHUM.

2. Pe3ynbTat, BUpaXeHU BapTICHUMH MTOKA3HUKAMH, 1110 € CITIBBIHOIIECHHIM €KOHOMIYHOTO
edekTy Ta BUTpAT Ha HOro 3100yTTs, — I1e:

a) eQEeKTHBHICTB; 0) pe3yJIbTaTUBHICTH;

B) MPUOYTKOBICTH; r') coOiBapTICTh.

3. InTerpoBanuii pe3ynpTaT B3a€MO/I1i KOMIOHEHTIB YIPABIiHHS — 1I€:
a) eQeKTHBHICTh CHCTEMH YIPABIiHHS;

0) pe3yJbTaTHUBHICTh CUCTEMH YIIPABIIiHHS;

B) €(peKTUBHICTH MCHEIDKMEHTY;

I) pe3yJbTaTUBHICTH MEHEIKMEHTY.

4. Mipa TOYHOCTiI YHpaBJIiHHS, IO XapaKTEPU3Y€ThCS JOCSATHEHHSM OYiKyBaHOI'O CTaHY
00’ekTa, a00 piBHEM HAOIMKEHHS IO HHOTO — IIE:

a) e(QeKTHBHICTb; 0) pe3yJbTaTUBHICTb;

B) NpUOYTKOBICTB; r) co0iBapTiCTh.

5. EQexTuBHICTh CUCTEMM YIPABIIIHHS BU3ZHAYAETHCS SIK:
a) cyMa e(eKTiB ynpaBiIiHHS; 0) pi3HuUIA eeKTy Ta BUTpaT;
B) pI3HMIIS pe3yJIbTaTy Ta BUTPAT; T') CIIBBIIHOIIECHHS €()eKTy Ta BUTpaT.

6. CBO€yacHICTh BUKOHAHHS IIOCTaHOB, HAKa3iB 1 PO3MOPS/KEHb BUIIUX OpraHi3allii,
KEpiBHUKIB 1 TOJIOBHUX (DaxiBIIiB MiAMPUEMCTBA BiJJOOpaxkae KoepilieHT:

a) HafiitHOCTI poOOTH amapaTy ynpaBIIiHHS;

0) ONTHUMAaJILHOCTI pOOOTH anapary yHpaBiIiHHS;

B) e(eKTUBHOCTI poOOTH anapary yrnpaBliHHS.

I') OINEepaTUBHOCTI poOOTH amapary ynpaBJIiHHS,

7. Be3BiIMOBHICTh, TOTOBHICTH 1 Bi/IHOBJIFOBAHICTh CUCTEMH YTIPABIIIHHS € MOKa3HUKAMH ii:
a) HaJlHOCTI; 0) ONTUMAaIbHOCTI;
B) €(eKTUBHOCTI; I') ONEpaTHUBHOCTI.

8. 3maTHicTh oprasizaiii iCHyBaTH ¥ JOCATaTH BU3HAYEHUX IIiJIed 13 HaWBUTIAHIIIAM
CIBBIHOIICHHSIM PE3yJIbTATIB 1 BUTPAT — IIE:

a) KUTTE3/IaTHICTh OpPTaHi3arlii; 0) opranizaiiiina pe3y1bTaTUBHICTb;

B) OprasizailiiiHa CTifKiCTb; r') opraHizailiiiHa e(eKTUBHICTb.
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0. Sxkmii migxXim A0 BU3HAYCHHS EKOHOMIYHOI e(EeKTHMBHOCTI oOpraHizaiii mnependadae
BpaxyBaHHS 11 3aTHOCTI JOCSATATH 3a3/1aJIET1/(b TOCTABICHUX IT1ICH?

a) IUIbOBHIA; 0) CHCTEeMHHIA;

B) NPOLIECHUIA; r') BUOIPKOBHIA.

10. SIxkmii miaxig OO0 BU3HAYEHHS EKOHOMIYHOI €QEeKTHBHOCTI opraHizaiii mnependadae
BpaxyBaHHS ii 3IaTHOCTI J0 ajanTarii?

a) IIJIHOBHIA, 0) cECTeMHUM;

B) TPOILIECHUI; r) BHOIPKOBHIA.

IIuTaHHA 1J8 CAMOKOHTPOJIIO

1. 3xaiiicHITh BUJIOBY Kiacu(ikalliio epeKTUBHOCTI OpraHizallii: iHAuBIIyajabHa,
rpyIoBa, 3araibHOOpraHi3aliita.

2. Y3arajabpHITh 0COOIMBOCTI OLIIHKU P13HOBUIIB €(hEKTUBHOCTI.

3. CucremaTuszyiTe MIAXOAU JO OIIHKK €(EeKTUBHOCTI MEHEIHKMEHTY B
oprasi3artii.

4. Bu3zHauTe CyTHICTh €KOHOMIYHOI, OpPTraHi3aliiiHOl Ta COLiaJIbHOI €()eKTUBHOCTI
MEHEKMEHTY.

IIpakTHyHi 3aBAaHHS

3aBaanns 1.

Bupyuka Bin nponaxy npoaykiii ckiana 1 000 tuc. rpa. Toprosi Butpatu —
200 tuc. rpH. Omnata npaiii poOoITHUKIB mianpuemMcTBa — 250 tuc. rpa. MatepiayibHi
Butpatu — 100 THC. rpH, HakIagHl BUTpaTd — S0 MiH TpH. HeoOxigHO po3paxyBatu
npuOyTOK 1 peHTa0ETBHICTh MPOIYKIIii.

Memoouuni pekomenoayii 00 BUKOHAHHS 3A80AHHSL.

1. Bu3zHaurte 3arajibHi BUTPATH MIANPUEMCTBA NMIJISTXOM PO3PAXYHKY 3arajibHOi
CYMH pI3HUX BHJIB BUTPAT (TOPrOBUX, MaTepladbHUX TOLIO).

2. Buznaute npuOyTOK MNIANPUEMCTBA SIK PIZHULIIO M1>K BUPYUKOIO 1 3aralbHUMHU
BUTpaTaMHU.

3. Busnaute peHTa0eNbHICTh MPOAYKIIIT SIK BITHOIIEHHS BUPYYKHU A0 3arajJbHUX
BUTpAT.

3aBaanuga 2.

Ha mignpueMcTBl BOpOBAKYEThCSI HU3KA OPraHi3aIlifHO-TEXHIYHUX 3aXOJIiB,
SK1 JIO3BOJISITH: 30UTHIIMTH OOCAT BUPOOHUIITBA MpOAYKIii Ha 15%; 3HM3UTH
coOiBapTicTh TpoayKiii Ha 6%; YHUCENBHICTh MepcOoHay 30utbmuTH Ha 5%);
peHTabenbHICTh Ha piBHI 22%.

Busnaute piBeHb 3pOCTaHHS MPUOYTKY Ta MPOTYKTUBHICTH MPAIIi.

Memoouuni pexomenoayii 00 UKOHAHHS 3A80AHHSL

3aBaaHHs BUPIUIY€ETHCS 3 BAKOPUCTAHHIM 1HACKCIB.

1. Jlnst BU3HAUYEHHS 3pOCTaHHS MPUOYTKY HEOOXiAHO BUAUIUTH YMHHUKH, SIKI
0e3mocepeIHbO BIUTMBAIOTH HA BEIMYMHY MPUOYTKY. 3HAIOUHN 3aJICKHICTh MPUOYTKY 1

pEHTa0eNbHOCTI, MOYKHA BUZHAUYUTH BITHOCHY 3MiHY MPUOYTKY.
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2. AHaJNOT1YHUM YMHOM BU3HAYAETHCS 3MiHA MMPOYKTUBHOCTI, BPaXOBYIOUH, 1110
NPOAYKTUBHICTh Mpall € KiIBKICTIO MPOAYKIIii, sIKy BHUPOOJIsi€ OIWH MPAaliBHUK 3a
MEeBHUH Mepioj yacy.

3aBaanns 3.

Hesenuke xade crerianizy€eThcss HA BATOTOBJICHH] MMOHYHKIB. 3 OJTHOTO MaKeTa
6oporrHa BupoOisierbes 24 nmonuuku. {onenni 3akyniBii 6opoirHa craHoBaATh 100
MaKeTiB 1 JUI MepepoOKH OJHOIO IMakeTa HeoOXimaHo BUTpatutH 0,5 rog pobdodoro
qacy.

3aeoanns:

1. Po3paxyiite piBeHb IPOAYKTHUBHICTH TIpalll (KUIbKICTh MOPIIIA Ha TOAUHY ).

2. SIK1110 3a YMOBH IOJIIMIIEHHS SIKOCTI CUPOBUHU 3 OJHOIO ITaKeTa MOXHa OyJie
BUTOTOBUTH 26 TMOHYMKIB (IIpM I[bOMY JOJATKOBO 3arajbHi BUTPATHU Iparil
30UTbIIATHCSA HA 8 TOJT), TO AK 3MIHUTHCS IPOAYKTHUBHICTH?

3. Y kade Oyna BOpoBaKEHA HOBA CHCTEMa OpTaHi3allii mpaili, pe3yjabTaToM
AKOI CTaJ0 3HWKEHHS 3arajbHUX BUTpAT mpail Ha 5,6 ron. Sk 1e mo3HauyuThbcs Ha
MPOTyKTUBHOCTI?

[IpoanamizyiiTe MOXJIMBI LUISXM MIJBHUILEHHS MNpOAyKTUBHOCTI. [laiiTe
PO3rOPHYTY BIAMOBI/Ib.

3aBaanns 4.

O3HaifoMTecs 3 OMKUCOM JABOX KOMITaHIM.

General Motors — ogHa 3 HalHOUIBIIMX ABTOMOOITBLHMX KOPIIOpAIii CBITY.
binbiry wacTtuHy CBO€1 icTOpii BOHa mMpalioBaja 3a KIACHYHUMHU TMPUHIUIIAMU
1€papXi4YHOTO YIpaBIIHHSA, J€ BCl pINIEHHS YyXBAIIOIOTHCA IEHTPATI30BaHO, a
IpaIiBHUKK BUKOHYIOTh YITKO BU3HA4YEHI 3aB/IaHHS.

OCHOBHI XapaKTEPUCTUKN MEHEIKMCHTY:

—KOpCTKa 1epapXxisi: KEPIBHUKH YXBAIIOKOTh PILIECHHS, a MPALlIBHUKNA BUKOHYIOTh
HaKa3w,

~(ikcoBaHl TpOLIECH Ta PErJaMEeHTHU: BUPOOHWYI JIIHII Ta KOPIOPATHBHI
MTOJIITHKH 3MIHIOIOTHCS ITOBIJIBHO;

~00MeKeHa aBTOHOMIsSl CMIBPOOITHUKIB: MPALIBHUKHA PIAKO 3aTy4arOThCA 10
CTPATET1YHOTO YXBaJICHHS PIIICHb;

-(hoKyc Ha KOPOTKOCTPOKOBY MPOJYKTUBHICTh: KOMIAHIS OPIEHTYETHCS Ha
BUKOHAHHSI PIYHUX TUJIaHIB, 2 HE HA THYYKICTh a00 MIBUAKI 1HHOBAIIIT,

~KOHCEPBATUBHHM CTUJIH YIIPABIIIHHS: OHOBJICHHS MIPOYKTIB 1 O13HEC-TIPOIIECIB
B110YBa€ThHCS OCTYMOBO Ta IiJl CYBOPUM KOHTPOJIEM.

Spotify — rnobanbHa My3wyHa TUaThopMma, sKa € SCKpaBUM MPUKIAJIOM
KOMITaHii, 1110 MpaIlloe 3a MPUHIUIIAMHA THYYKOTO yIpaBiiHHSA. BoHa BUKOpHUCTOBYE
MOJIENIb «CKBaJ-KoMaHa» (Squads), 1mo mo03Bojsie CIiBPOOITHUKAM CaMOCTIMHO
OpraHi3oByBaTH CBOIO pOOOTY Ta MPUHUMATH PIILICHHS.

OCHOBHI XapaKTEPUCTUKU MCHEKMCHTY:

- THy4YKa OpraHizaifisi: KOMMaHIg HE Ma€ >KOPCTKOi le€papXii; 3aMiCTh I[bOTO
CIIBPOOITHUKY TPAIIOIOTh Y Kpoc-(DYHKITIOHATBHUX KOMaHdaxX;
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- JIELIEHTpaI30BaHE YXBaJIEHHS PIlI€Hb: KOKHA KOMAaHJla MAa€ aBTOHOMIIO 1
MO’K€ IIIBHJIKO TeCTyBaTH HOBI 171€1;

- KyJbTypa I1HHOBAIlill: KOMIIaHis BUKOpUCTOBYe Agile-Merononorii s
IIIBUIKOTO BIPOBAHKCHHS 3MiH Ta OHOBJICHHS TPOIYKTIB;

- BIAKPUTICTH 70 3MiH: Spotify 4acTo eKCIepUMEHTYE, aHaJI3y€e Pe3yIbTaTH Ta
KOPHUTYE CTPATETiI0 B peaJTbHOMY Yaci;

- CWIbHUM (OKYC Ha KOPIOPATUBHY KyJbTYpPY: KOMIAHIS MiATPUMYE
CaMOPO3BHUTOK MPAIliBHUKIB, THYYKl Tpadiku poOoTH Ta OajaHc MDK poOOTOO Ta
KHUTTSIM.

HaBeniTh apryMeHTH Ha KOPHCTh HOBOi MapaJurMH MEHEIDKMEHTy. Ska
napajurma OiIbIle CIpusie pO3BUTKY OpraHizallii B Cy4acCHUX yMoBax?

3aBaanus S.

VsBiTh, 110 BM KEPIBHUK KOMIIAHIi, fKa I[IyKae HOBUM CHOCIO MOTHBaIii
MpaliBHUKIB. BUKOPUCTOBYIOUM METOAM KPEATUBHOTO MUCIEHHS (MO3KOBUH IITYpPM,
SCAMPER, acouiatuBHi METOAM), 3alPONOHYITE 3 HOBUX IHHOBAaLUIMHUX METOIU
MoTuBalii. O0epiTh HallKpallly 171e10 Ta OOTPYHTYWTE, 4OMY caM€ BOHA € €()EKTUBHOIO.

3aBaanHs 6.

Posnoainitecss Ha rpynu 1no 3-4 ocobu (abo BHUKOHAWTE 3aBIaHHS
1HIUBITyaIbHO). BU3HauTe, siKy poJib y KOMaH 11 BU 3a3BUYail BUKOHY€ETE (BUPOOHUK,
aJMIHICTpaTOp, MANPUEMELb YU THTETpaTop 3a Moaeiuno [. Anizeca).

PosrisHbTe cuTyartito: Baia KOMaH/ia Mpaitoe Ha i 3aITyCKOM HOBOTO MTPOJIYKTY.
Sk Bu po3noaiMTe 000B’A3KH BIAMOBIIHO A0 poJiei?

OmiHiTh, 5Ki (akTopu BIUIMBAIOTh Ha €()EKTUBHICTH BaIlOi TPYIMH.
ChopmymroiiTe  Jekisibka CTpaTeriii, o JOMOMOXKYTh KOMaHJII TIpaIfOBaTU
e(eKTUBHILIE.

3aBaanus /.

[IpokomMeHTyBaTH BHUCHIB: «YCl Mepexi - L€ CHUCTEeMHU KOMYHIKaIli, sKi
mipKkuBioe iHGopmartis. Cama eBoJroLis — 11e Oe3nepepBHUN 0OMiH 1HGOPMAIIIEIO
MDK OpraHi3Mamu BCepeaMHl iXHiX Mepex. [Hdopmalnis Mae BETUYE3HY MEPEXKEBY
MOTYXKHICTh, OCKUIBKH 1 PyX TOEAHYE JIAHKU Ta BY3JH, SIKI TBOPSITH MEPEXKY Ta
3YMOBITIOIOTH i1 poboTy» («Cynepxadbu: Ak ¢hinancosi enimu ma ixui mepesici kepyromo
ceimomy, Canopa Haeioi, 2019). B uomy npossisnemuvcs cuia mepexici ma HOB8020
VIPABIIHCLKO20 MUCTEHH?

3aBaanns 8.

Oo6roBoput  BucHiB: «CHUIBHOIO PHUCOI0  KOHIEMIM KOMYyHI3My 1
HeoJli0epai3My € HEXTYBaHHS HalllOHAIBHOI JEpKaBH, 3alepeyeHHsl IOTPeOH B HIM.
Huni notpeba 3HOBY yTBEpAUTH HalllOHAJIbHY JIep KaBy CTa€ JeAainl OueBUAHIIIA, ajle
gk 1e 3pooutu?» («Sk Garari kpaiHu 30aratiid... 1 YoMy O1JIHI KpaiHU JIMIIAIOTHCS
o01iqauMuy, Epik C. Paiinepr, 2018).
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3aBaanusa 7.

[IpoanamizyBatu BuCIHIB: «KOHIENINiSI €KOHOMIYHOTO PO3BUTKY 3YMOBIIIOE
rOOKI SKICHI 3MIHM, 1 HE TIIBKA CKOHOMIKHM, a ¥ CyCHIJIbCTBA. 3BEICHHS
€KOHOMIYHOTO PO3BUTKY J0 HAPs YM YOTOCh OLIBIIIOTO 32 HArPOMAKEHHS KarliTary
Ta e(OEeKTUBHUU pPO3MOAUT PECypCiB cTaino (HopMyliol0 yBIYHEHHS EKOHOMIYHOT
BiJICTANIOCTI OaraThox O1MHMX Kpaiw» («Ax 6aecami kpainu 30azaminu... i yomy OiOHI
Kpainu auwaromscs 6ionumuy, Epix C. Patinepm, 2018). Yu nacnpasodi ye max?

3aBaanng 8.

[IpokomentyBaTu BucHiB: «CrpaBxHs cBoOOJa Ta YCIIX 3aJIeKaTh BiJ
CTBOPEHHSI CBITY, JI¢ BCI MPOLBITAIOTh. [HCTUTYTH HalKpallle CIy>KaTh JIOJCTBY, KOJIU
BHU3HAIOThH HAIly 1HAMBIAyalIbHY TIAHICTH Ta MOCHJIIOIOTH HAIlll B3a€MO3B’SI3KU. AOH
IPOLIBITATH, KOMITAHISIM Ta CYCIILCTBY HEoOXiaHO obepHyTHcs Ha 180 rpamyciB Ta
MOYATH PyXaTHUCA JI0 MOBHOI METH: CHUIBHOIO OJaronoyy4ds Ha 3J0pOBIM IUIAHETI»
(«Come On! Kanimanizm, neodanexoeisiOHicmos, HACeleHHs | PYUHYBAHHS NIAAHEmU.
Jlonosiob Pumcvkomy knyoy», Epncm Yavpix ¢omn Baiiyzexep. Anoepc Bitikman,
2019). 3a paxyHok aKo2o U0y MEHeOHCMEHMY ye MONCIUBO 3poOUmMu?

Jlireparypa: ocHoBHa 1, 5, 8; nogarkosa 2, 3.
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I'JIOCAPIN

ArHOCcTMUM3M (Tpel. agnostos — HEMi3HaHWi) — HampsMm y ¢inocodii,
MPUXUIBHUKU SIKOTO 3alepedyloTh Mi3HABAHHICTh CYTI pedei, 00'€KTUBHOI 1CTHHU
(FOm, KanTt, mo3uTuBiCTH). ATHOCTHKH TPOTHUCTABISAIOTH CBIT SK BiH HaM JaHUN
(mi3zHaBaHMi1) 1 CBIT caM 1O co01 (MPUHIIATIOBO HEOCSHKHUI ). 3HAHHS, 3 TX TOUKH 30Dy,
HE J1al0Th B1IOOpPaXKEHHS CYTHOCTI IIACHOCTI, @ B KpalIOMy BUMAAKY OOCIyrOBYIOTbH
yTUIITapH1 notpedu moaeit. KopeHi arHocTUI3My B MPUHIMIIOBINA HE3aBEPIIICHOCTI
npolecy Mi3HaHHS.

Akciojiorist (rper. axioS — IMMIHHMK) — BYCHHS PO MLIHHOCTI, (imocodchbka
JTUCIUIUTIHA, sIKa BUBYAE LIHHICHE CTaBJICHHS JIIOAUHU JI0 CBITY — €TUYHE, €CTETUYHE,
peniriiiie Ta iH.

AHTHKPHU30BMIi MEHeIKMEHT — CHCTeMa CTpaTeridi Ta TaKTUK YIpPaBIiHHA,
CIPSIMOBAHUX Ha MOIMEPEKECHHSI, TTOAO0JaHHs a00 MIHIMI3aIlil0 HACTIIKIB KPU30BHUX
CUTYyaIlill y KOMIIaHIsX, JepkaBax ado CyCHUIbCTBAX.

AHTpOnoOueHTpU3M — (GUIOCOPCHKUN NPHUHLMM, 3TITHO 3 SKUM JIFOAUHA
BBa)XA€ThCS LICHTPOM BcecBiTy, HallBUILIOI0 METOIO0 BChOTO, IO BiA0YBAETHCA Y CBITI.

ATpuoOYyT (J1at. attributum — nojaHe) — HEB1J'€MHA BJIACTUBICTD pedi, CyOCTaHIIi].
3a [lekapTom, A. Martepli € IPOTAKHICTb, ALl — MUCJICHHS.

BipryasibHa peajibHiCTh — TEXHOJIOTIS, 110 CTBOPIOE HUGPOBUI TPUBUMIPHHIA
CBIT, B SIKHH KOPHUCTYyBad MOXXE 3aHYPHUTHUCA 3a JOIMOMOTrOI0 CHELiaIbHUX MPUCTPOIB
(VR-oKyJs1piB, KOHTPOJIEPIB TOIIIO).

I'mobanizamis — KOMIUIEKC TPAHCKOPAOHHUX B3a€EMOIINA MK (I3SUYHUMHU
oco0amu, MiIMPUEMCTBAMHU, IHCTUTYTaMU Ta PUHKAMU, 1110 (DOPMY€E €TUHUI TOBAPHUIHA,
¢diHaHCcOBUI, 1HQOPMAIIMHUA TPOCTIP Ta IHTErpy€e PIZHOMAHITHI CYyO’€KTH B
3araJiIbHOCBITOBI ITPOIIECH.

I'1o6anbHi mpoGiaemMu JI0ACTBA — KOMIUIEKC BUKJIHMKIB, IO CTOCYIOTHCS BCHOTO
CBITY Ta 3arpoKylOTh CTaOLIBHOCTI Ta Oe3mell JitoAcTBa (€KOJOriyHa KpHu3a, 3MiHa
KJIIMaTy, colllaJiIbHa HEPIBHICTh, MaHAeMIii, BINCHKOBI KOH(IIKTH TOIIIO).

Inokanizamia — mnoegHaHHS rio0ami3aliiHUX MPOIECIB 13 JIOKATbHUMHU
OCOOJIMBOCTSIMU, KOJM TJ00abHI MPOIYKTH a00 MOCIYrd aAanTylThCs J0 MOTPeO
KOHKPETHHX PET10HIB.

I'ymanizm — ¢inocodcbka KOHLETIIS, 1110 HAroJOoIIye Ha I[IHHOCTI JIFOAUHHM, il
cB0O0O/I1, T1JTHOCTI Ta camMmopealtizaiii.

JianoriyHicTe — NPUHIMI CIUIKYBaHHS Ta YNPaBIiHHS, IO IPYHTYEThCS Ha
piBHOMPAaBHOMY OOTOBOPEHHI, B3a€EMHI 1MOBa31 Ta MOLIYKY CHIJIBHUX PIILICHb.

Ex3ucrenuianizaMm — ¢uiocopchbkuii HampsIMOK, IO akKIEHTye yBary Ha
VHIKQJIBHOCTI JIFOJICBKOTO ICHYBaHHs, CBOOOJaI BHOOpPY Ta BiJIMOBIIAIBHOCTI
0COOMCTOCTI 3@ CBOE JKUTTH.

Ex3ucreHumiajibHui MeHeKMEHT — MAX11 A0 YIPABIIHHSA, 1110 30CEPEIKYEThCS
Ha CMMHCJIaX, camopealizallli MpailiBHUKIB, IXHIH MOTHBAIlli Ta CBOOOI B MPUHHATTI
pIlLICHb.
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Exonoriunuii (3eq1eHnii) MeHeIKMEHT — CHUCTEMa YMPAaBIIHHS, 10 BPaxoBYeE
€KOJIOTIYHI aCIeKTH, CIPSIMOBaHA Ha 3MEHIICHHS IIKIJIMBOTO BILTUBY Oi3HECy abo
oprasizailii Ha HaBKOJIMIIIHE CEPEIOBHIILIE.

Exousioriudi mnpo6geMm — CyKymHICTh 3arpo3, II0 BHHUKAIOTh BHACIIJIOK
JIOACHKOT JISJIBHOCTI Ta HETaTWBHO BIUIMBAIOTh HA MPHUPOAY Ta 3J0POB’Sl JIOJCH
(3abpyaHEHHS TTOBITPS, BUPYOKA JIiCIB, TII00ATBHE MOTETIIIHHS).

ExoHoMika 3HaHb — Trocmojapchka CHCTEMa, B SIKiii OCHOBHHUM PECYpPCOM €
3HAHH, IHHOBAIll, TEXHOJIOTII Ta JIFOJCHKHI KamiTal.

Exonomiuna e)eKTMBHICTBH — OLlIHKA PaI[lOHAJIBHOIO BUKOPUCTAHHS PECYPCIB,
10 BU3HAYAE CITIBBITHOIICHHS MK BUTpaTaMU Ta OTPUMAHUMHU pe3yJIbTaTaMHu.

Exonomiunmii epekT — pi3HUI MK pe3yibTaTaMU €KOHOMIYHO1 JISJIBHOCTI Ta
BUTpaTaMu Ha ix oTpuMaHHs1. Koy pe3ysibTaToM eKOHOMIYHOI AISUIbHOCTI € HE TUTBKU
€KOHOMIYHI, ajie¢ ¥ OUIBII IMMPOKI COIlabHO-CKOHOMIUHI HACIiJAKHA, TOBOPSTH IIPO
COLIIAIbHO-EKOHOMIYHMI ~ eekT. SKmo pe3ynbTatd €KOHOMIYHOI AisUIbHOCTI
MePEBUIIYIOTh BUTPATH, MAEMO TTO3UTUBHUM €KOHOMIYHUN €(DEKT, B MPOTHUICKHOMY
BUMAJKy — HETATUBHUM, SKUWA MOXE 03HA4YaTH 30UTOK.

EMouiiinnii iHTeJIeKT — 34aTHICTD JIIOAWHU PO3II3HABATH, PO3YMITH Ta KEPyBaTH
BJIACHUMU €MOIIISIMH Ta €MOIISIMH 1HIIUX JIFOACH.

EMouiiinnii/niHHicCHII MeHeKMeHT — I1IX11 IO yIpaBIiHHSA, 1110 0a3y€eThCs Ha
CTBOpPEHHI aTtMoc(epu JIOBipH, B3a€EMOIIOBArd, KOPHIOPATUBHOI KYJIbTYpH Ta
MOPAJIbHUX I[IHHOCTEH.

EdexT — pe3ynbrat ab0 HacHi0K /1ii MEBHOTO YNHHUKA, MPOIECY UM MOIIi.

EdexkTuBHicTh — BiJHOIIEHHS OTPUMAHOTO pe3yjbTaTy 10 BUTpaAT abo [0
pecypciB. CTymiHb JOCSTHEHHS TOCTAaBJICHUX IJIEH MpPU MiHIMAJIbHUX BUTpaTax
pecypciB.

3HAHHA — TIEpEeBIPEHUN TMPAKTUKOK pe3yJbTaT Ti3HAaHHS AiMCHOCTI, ii
BiIOOpakeHHs Yy cBigomocTi mtoauHu. lle komOiHamis [a0CBiAy, IIHHOCTEH,
€KCIIEPTHUX OLIHOK, SIKa J1a€ 3arajibHi paMKH JIJIsl IHKOPIOPYBaHHS HOBOT'O JIOCBITY Ta
iH(dopmarlii. 3HaHHS MOXe OyTH SIBHUM 1 HESIBHUM. SIBHE 3HaHHS MOKe OyTU BUPAKEHE
y BUMIISAL cimiB 1 uudp Ta nepepaBatucsa y (opmani3oBaHOMY BHUIJIAlI HAa HOCIAX.
HesBHe 3HaHHS B NpUHLMII HE (OPMAITIZYETHCA 1 MOXKE ICHYBATH JIMILIE PA30M 3 MO0
BOJIOJIApEM — JIFOJIMHOIO 200 IPYIo0 0cio.

IHKII03UBHICTH Y MEHEIKMEHTI — IMiIX1]1, 0 3a0e3nedy€e pIBHOMPABHY YUacTh
yCIX TMpaliBHUKIB HE3aJeKHO BIJ IiXHIX MOXIMBOCTEH, cCTaTi, KyJIbTYpH YU
COLIIAJILHOTO CTaTyCy.

InnoBamiiina JisJIbHICTL —  JISUIBHICTH, CHOPSMOBAaHA Ha IIPAKTHYHE
BIIPOBAPKCHHSI HAKOTIMUYEHUX HOBUX 3HaHb, TEXHOJIOT1H Ta 00MagHanHs. PesynpraTom
IHHOBAIIIMHOT JISUTBHOCTI € HOBI a00 OAAaTKOBI ToBapu (MOCIyrH) abo TOoBapu
(Tmocityru) 3 HOBUMHU SIKOCTSIMHU.

InHoBaniiiHMi MeHeZKMEHT — YIIPaBIiHHS, 110 CIIPSIMOBAHE HA BIIPOBAXKECHHS
HOBUX 1J7Iel, TEXHOJIOT1H Ta pillieHb y O13HEC] UM JIEPKABHOMY CEKTOPI.

InHoBaIisi — HOBOBBEICHHS B Tally31 TEXHIKH, TEXHOJIOTI, OpraHizallii rmpariii ado
yIPAaBIIHHS, 3aCHOBAaHE HAa BUKOPHUCTaHHI IOCSATHEHb HAYKH 1 MEPEOBOrO JOCBIIY.
[HHOBAIIIS — KIHIIEBUN pe3ysbTaT 1HHOBALIMHOI MISJIBHOCTI, IO OJIEPKaB peasizaliiio
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y BUIJISIZII HOBOTO 200 BJOCKOHAJIEHOTO MPOAYKTY, peali30BaHOr0 HA PUHKY, HOBOIO
ab0 BJIOCKOHAJIEHOTO TEXHOJOTIYHOTO MPOIIECY, BUKOPUCTOBYBAHOTO B MPAKTHYHIN
TISUTBHOCTI.

InTenekTyajibHUiIi MoOTeHNian opraHizaumii — 3HaHHA, iHQOpMAIlA, TOCBIT
MEPCOHANTy  yNPABIIHHS, OpraHi3amiiiHl MOMJIMBOCTI, 1HGOpPMAIiHI KaHAIA
oprasisaiiii, ssiki BOHa BAKOPUCTOBY€E Y CBOIH JISIBHOCTI.

IndopmaTusania — npoiiec BOpOBaHKEHHS 1HPOPMAIIHHIX TEXHOJOTIH y pi3Hi
cdepu KUTTS 1711 TOKPAIEHHS IOCTYIY J0 3HaHb Ta €(PEeKTUBHOCTI POOOTH.

Indopmaniiina kyJbTypa — piBeHb BMIHHS OCOOHUCTOCTI ab0 CyCIJIbCTBA
e(EeKTHBHO MpaIfOBaTH 3 IHPOpMAaITi€r0, aHAI3yBaTH i1 Ta KpUTUIHO CIIPUIMATH.

Indopmaniiine cycmijibcTBO — CyCHUIBCTBO, 1€ KIIOYOBUMHU pECypcaMu €
iH(hOopMaIlis, 3HaHHS Ta TEXHOJIOT1].

Indopmaniiini BiliHM — nUIECTIpIMOBaHE MAaHIMYJIOBaHHS 1H(POPMALIEIO IS
BIUTMBY Ha TPOMAJChKY AYMKY, ITOJITHYHI YU €KOHOMIYHI MPOLECH.

Indopmaniiini  TexHosOrii ynpaBJiHHS Opradi3ami€l0 — CHCTEMHO
OpraHi3oBaHa CYKYIHICTb METO/IB 1 3ac001B MOILIYKY, 300py, 00OpoOKH, 30€epiranHs,
nepeaayl Ta 3aXucTy 1HdopmMallii Ta 3HaHb JIsl BUPIIIEHHS 3aBJaHb YIIPaBIiHHS Ha 0a3i
PO3BUHEHOI'O MPOrpPaMHOTO 3a0e3MeueHHs 1 3aco0iB  OOYHMCIIOBaJIBHOI  Ta
TEJIEKOMYHIKaIIITHOT TEXHIKHU.

Indopmaniiino-mMepexkeBe CycnijibCTBO — COLlIAJIbHA CTPYKTYPA, A€ 3B’ I3KH MK
JIOJbMU, KOMIMAHISIMA Ta JepxaBaMu (POPMYIOTbCSI Ha OCHOBI IU(POBUX
KOMYHIKaIIii.

Indopmanis — iepapxiuHa CyKynmHICTb JaHHUX PO Tl UM 1HIII aCTIEKTH PEaIbHOTO
cBity. [Hdopmartist — 11e CBOro pojy mociaHHs, 3a3Bu4ail y popMi JOKYMEHTa, y BiJieo-
a6o aymioopmarti. Bona mae ongepkyBaua i1 BiJlipaBHUKA.

KBaunidikanisi — piBeHb 3HaHb, HABUYOK Ta KOMIICTCHIIIH 0COOH, 1110 HEOOX1aH1
I BUKOHAHHS TIEBHOT pOOOTH.

Konuenuist «xkonduikry musinizauii» — teopis C. XaHTIHITOHA — TOJOBHI
KOH(mIKTH XXI CTOMITTA BUHUKATUMYTh HE Yepe3 EKOHOMIYHI YM 17€O0JIOT1YHI
BIJIMIHHOCTI, @ 4epe3 KyJbTYpPHI i pemiriiHi po301>KHOCTI MK LIUBLII3ALISIMU.

KpeaTtuBHicTh — 31aTHICTh CTBOPIOBATH HOBI 1]1€1, MTPOYKTH UM PIILIEHHS.

KpockyabTypHuii MeHeI:KMEHT — YIpaBIiHHA B OaraToHaI[lOHAJLHOMY
CepeIOBHUIII, 10 BPaXOBYE KyJIbTYypHI OCOOIMBOCTI MpalliBHUKIB.

Jlinep — nronvHa, 110 KOPUCTYETHCS AaBTOPUTETOM 1 BIUTUBOM Y KOJEKTHBI;
KEepIBHUK Oprasizailii, SKHii aKTUBHO KOPHUCTY€ETbCS (HOpMaIbHUM 1 HEHOPMAIbHUM
aBTOPUTETOM 1 CYTTEBO BIUIMBAE HA JIFOJIEH JIsl JOCATHEHHS CHUIBHUX IIEH.

JIroqmHa — OloJioriyHa Ta coljiajibHa 1CTOTa, IO Ma€ CBIJOMICTb, €MOIl Ta
3JIaTHICTH 10 CAMOPO3BUTKY, TBOPUYOCTI i KOMYHIKAIIii.

MeHemxep — JTI0MHA, KA 3aMA€EThCS YIPABIIHHIM OpraHi3aIliero, KOMaHI00
Y1 MPOEKTOM, MPUMMAIOYM CTPATETrI4HI Ta TAKTUYHI PIIIECHHS AJI1 JOCSTHEHHS LIICH.

MeHeqKMeHT — cHUCTEMa MPUHIUIIB, METOMIB Ta IHCTPYMEHTIB YHPAaBIIIHHS
oprasizaiiiero abo npoiecamu s JOCATHEHHS €(heKTUBHOCTI M pe3yJIbTaTUBHOCTI.
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MeToau MeHeAKMEHTY — CIIOCOOM BIUIMBY KEpIBHUKIB Ha MPaIliBHUKIB a0o0
OpraHizamiro s TOCATHEHHS TOCTABJICHHUX ITiJIeH (aIMiHICTpAaTHBHI, €KOHOMIYHI,
COIITBHO-TICUXOJIOT14YHI, ITU(POBI TOIIIO).

Moaeab ynpaBJiiHHSI — LUTICHA CYKyIHICTD YSIBJI€Hb MPO T€, K BUIIISIIAE 1 AK
MOBUHHA BUIJIAIATH CHCTEMa YIPABIIHHSA, SIK BOHA BIUIMBAE 1 SIK TOBUHHA BIUIMBATU
Ha 00’ €KT ympaBJIiHH:; BKIIOYA€ B ce0e 0a30B1 MPUHIIUITN MEHEKMEHTY, CTPATEeTiqHe
OaueHHSs, LIJTFOB1 YCTAHOBKH 1 3aBIaHHSI, CIIUIBHO HAIpallbOBaHIl IIHHOCTI, CTPYKTYPY
Ta TOPSIOK B3aeMOJIi 1i €JIEeMEHTIB, OpTraHi3aliiiHy KyJbTypy, aHaJITHUYHUMA
MOHITOPUHT 1 KOHTPOJIb 3a CHUTYyaIll€l0, PYIIHI CHJIM PO3BUTKY W MOTHBAIIMHY
MOJITHKY.

MoTtuBaniiiHe ynpaBJiHHA — crnenu(iuHUI METOJ YNPaBIiHCHKOTO BILUIUBY,
AKui 00 €HYye B €IUHY CHCTEMY VYIPaBIIHChKI (YHKIII MOTHUBYBaHHS 1
CTUMYJIFOBAHHS.

MoTuBauisa — npoiec cBijjomoro i (a00) mifCB1IOMOI0, palioHaJIbHOIO 1 (200)
E€MOIIMHOTO BUOOPY Cy0’€KTOM TOTO YU 1HIIOTO TUIY MOBEIIHKU, 3aJIEKHO B1J] CHIIH
BHYTpIIIHIX NOoTped (MOTHBIB). MoTuBalis sK (yHKLIS YOPABIIHHSI — AiISUIBHICTh
KEpIBHHUKA, CIIPIMOBaHa Ha (JOPMYBaHHS B IEPCOHAITY TAKUX MOTHBIB IIOBE/IIHKH, 5K
0 MaKCMMaJbHO BIJIMOBIAQJIM IJISIM OpTraHi3allii.

Opranizaniiina eeKTUBHICTH — CTYIIiHb, 0 SIKOTO OpraHi3amis 10csirae cBOixX
L1JIed IpH ONTUMAJIBHOMY BUKOPUCTaHHI PECYPCIB.

OcBita — mporiec ojiep)KaHHs 3HaHb, HABUYOK 1 KOMIICTEHIIIH, HEOOX1THUX JIJIs
0coOuCTOro Ta MPOGeCiiHOTO PO3BUTKY.

OcobucTicTh — 1HAUBIJ, 1110 MA€ CBIJIOMICTb, IIIHHOCTI, IEPEKOHAHHS, COIliabHI
pOJIi Ta YHIKAJIBHI PUCH XapaKTepy.

IMapaaurMu MeHeIKMEHTY — OCHOBHI KOHIICITYaJIbHI T1JIXOIU JI0 YIIPaBJIiHHS,
10 3MIHIOIOTHCS 3aJ€KHO BiJI COIIATbHO-EKOHOMIYHOTO PO3BUTKY CYCILUIBCTBA
(kIacu4Ha, CUCTEMHA, TYMaHICTUYHA, HM(pPOBa TOILO).

IlnanyBaHHA — (YHKIi MEHEIXKMEHTYy, L0 Mependadae po3poOKy Iijei,
CTpaTeriii Ta NUISIXiB IXHbOT'O JTJOCSTHEHHSI.

IocTkamiTajicTHYHE CYCHiJIBCTBO — COLIAJIbHA MOJENb, Y SIKIA TOJOBHUMH
pecypcaMH € 3HaHHSA, TEXHOJOrii Ta iHdopmalis, a He KamiTal y TpagulliHOMY
PO3yMiHHI.

IMocTmoaepHizm — ditocodchbkuii HaMPsIM, IO 3arepedye aOCONMIOTHI ICTUHU Ta
HaJa€ nepeBary MHOKHMHHOCTI MOTJIA/IIB, THYYKOCTI Ta 1pOHii.

IMocTmonepHicTchbKe CyCHiIBCTBO — CYCIUIBCTBO, B SKOMY 3HHUKAlOTh
TPaAMINIHI CTPYKTYpU BJAJH, 1€0JOTIi Ta ICTUHU, HATOMICTh MAaHY€E IUIIOPAIi3M,
CUMYJISIIIS peaTbHOCTI Ta 1HAUBIAYai3M.

IMocTMoaepHicTCHKUIT MEHEIKMEHT — MiJXiJ A0 YIPaBJIiHHS, [0 BPaXxOBYeE
HECTaOIbHICTh, AIANTUBHICTh, THYYKICTD 1 TBOPYMMA MiIX1]] 10 TPUHHSITTS PIllICHb.

IIpuHOMNM MeHeI:KMeHTY — 0a30BI NIpaBuia, IO BHU3HAYAIOTh €(PEKTUBHE
yOpaBiiHHSA (€IHICTh KEPIBHULITBA, 4YITKA CTPYKTypa, THYYKICTb, MOTHUBAIIis,
BIJIMOBIAQIBHICTH TOIIO).

Po3BuTok — pyx ymnepen, (OpMyBaHHS HOBUX pHUC, CTAHOBJIEHHS HOBHUX
CTPYKTYPHUX XapaKTEPUCTHK PO3TJISHYTOro o00’ekTa ynpaBiiHHSA. Po3BUTOK
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nependayae HOro €BOJIIOLIIIO, MOTINIIEHHS, BMOCKOHATICHHS, TPOTPEC, a TAKOXK MOXKE
O3HAYaTH 3pOCTaHHS 1 PO3UIUPEHHSI.

CeHCOTBOpPEHHSI — MPOIIEC HAJTAHHS 3MICTYy MISUTBHOCTI, 110 JOTIOMArae JIto M
YCBIJIOMUTH BaXJIMBICTh CBOIX 3aBJaHb 1 MOTUBYE iX 10 poOOTH.

CuMyJISIKp — KOIIisl, IO HE MAa€ OpHUTiHATY, IMITAIllsl peaJbHOCTI, SKa 3aMIHIOE
CIPaB)KHIO PEAIbHICTh Y MMOCTMOIepHIcTChKOMY cBiTi (XKan bonpisp).

CucremMHunii aHaji3 B ynpaBJdiHHi — CyKYIHICTh METOMIB 1 3aco0iB, IO
JI03BOJISIIOTH JTOCHIJIKYBAaTH CUCTEMY YIPABIIHHS K €IMHE IIJIe, 0 CKIAJAEThCs 3
B3a€MOIIOB’3aHUX 1 B3a€MOOOYMOBJICHUX €JIEMEHTIB 1 SBHIIL.

CounianbHa BianmoBigaJbHicTL — JOOpPOBUIBHI 1HIIIATUBH KOMITaHIN abo
oprasi3allii, ClpsMOBaH1 Ha MO3UTUBHUI BILJIUB Ha CYCIUIHCTBO Ta JOBKLIJIA.

CouiajibHO-BiANOBIZAIBLHUI MEHEIKMEHT — CTUJIb YIIPABIIHHS, 110 BPAXOBYE
He Jmire (piHAHCOB1 TOKA3HMKW, a W €THYHI, COIllaJibHI Ta €KOJIOT1YH1 aCIeKTH
JUSITBHOCT1 OpraHizariii.

Cranuii po3BUTOK — KOHIICMI[iSI TAPMOHIMHOTO PO3BUTKY CYCHIILCTBA, IO
BpaxOBY€ €KOHOMIUHI, €KOJIOT1YHI Ta COIlaJibHI acleKTH 0€3 IIKOAU JJisl MalOyTHIX
MTOKOJIiHb.

TBopuicTh — mpolleC CTBOPEHHS HOBUX 14€H, pIIEHbh YW KOHUENUIHA, 10
BUXOJISATH 32 MEXI1 CTAHAAPTHOTO MUCIICHHS.

YMiHHSI — 3JaTHICTh JIIOJWHU 3aCTOCOBYBATH 3HAHHS HA TMPAKTHIN JIS
BUKOHAHHSI IEBHUX 3aBJaHb a00 JTOCSTHEHHSI II1JICH.

YupaBjiiHHsI — CBIIOMHI BIUIMB Cy0’€KTa YIpPaBIiHHSA Ha OO0 €KT 3 METOIO
JIOCATHEHHS IIEBHMX, 3a3Jajeriib 3allaHoBaHMX IJieli. BoHO € eneMeHTOM 1
OJIHOYACHO (YHKIII€I0 OpPraHi30BaHUX CHUCTEM pPI3HOI MTPHUPOIU, 3a0e3medyroun
30epexeHHs] X CTPYKTypH, MIATPUMAHHS PEKUMY (QYHKIIOHYBaHHS, a TaKOX
peaizallio IporpaMH i nujied JisIbHOCTI.

YupapiiHHsi 3HaAHHSIMM — CHCTEMAaTHMYHMA mpouec  iaeHTUdIKaIli,
BUKOPUCTaHHS Ta mepenadl iHdopmailii, 3HaHb, Kl JIOJA MOXYTh CTBOPIOBATH,
BIIOCKOHAJIFOBATH 1 3aCTOCOBYBATH.

daxkropu edeKTHMBHOCTI — CYKYNHICTh YMOB 1 NPHYMH, IO BIUIMBAIOTh HA
e()EeKTHUBHICTb.

®dinocodiss MeHeKMEHTY — CHUCTEMa LIHHOCTEW, MPUHIUIIB 1 MIJXO0JIB, IO
BHU3HAYAIOTh CYTHICTh YIIPABJIiHHS Ta HOTO B3a€EMOJIIIO 13 CYCIUIBCTBOM.

dyukuis ynpapjiHH — crnenudiyHUN BUJ YIPaBIIHCHKOI TiSTTLHOCTI,
BUOKpPEMJICHUH Y TIPOIIeC TOAUTY YIIPaBIiHCHKOI Iparli, CIIPSMOBAaHUA HA TOCATHEHHS
nocraBieHoi MeTtd. OcHOBHI (yHKUII yHpaBiIiHHSA: aHali3, MPOTHO3YBAaHHS,
MJIaHyBaHHS, OpraHi3ailis, KOOpAWHAIlS, CTUMYJIOBAHHS, KOHTPOJb, KOMYyHIKaIIlis,
HaBUYaHHS.

Hudposa OGe3meka — KOMIUIEKC 3aXOJiB, IO 3aXUIIAIOTh JaHl, OCOOUCTY
iH(popmalito Ta HudpPoBI CUCTEMH BiJl Kibep3arpos.

Hudposa raodanizaumis — o00'€eqHAHHS CBITOBUX €KOHOMIK, KYyJbTYp 1
COLIAJIbHUX CUCTEM Yepe3 1H(popMaIliiiHI TEXHOJIOT1T, IHTEPHET 1 HUPPOBI KOMYHIKaIIii.
HudpoBuii MeHeaKMEHT — YMpaBIiHHSA oOpraHizaiiero adbo Oi3HecoM 3a

JOTIOMOT 010 IIUGPOBUX TEXHOJIOT1H, aHATITUKY TAaHUX Ta aBTOMAaTHU3AIlii ITPOIIECIB.
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Hudporsizaniss — nporec ynpoBapkeHHsS HUPPOBUX TEXHOJOTIN y BCl chepu
TSTTEHOCTI JI7IS T ABUIIICHHS €(DeKTUBHOCTI Ta aBTOMATH3AIT].

HinnicHi opieHTanii — mpiopuTeTH Ta MOpalbHI 3acajld, 10 BU3HAYAIOTh
MOBEIHKY JIFOJMHYU 91 OpTraHiz3arlii.

HinnicTh — 3Ha4eHHS 200 KOPUCTh YOTOCH JJIsi OCOOMCTOCTI, CYCIIJIbCTBA YU
oprasizarii.

HITy4yHuii iHTEJEKT — KOMITIEKC TEXHOJIOT1H, IO IMITYIOTh JFOJICHKE MUCIICHHS
Ta aHAJI3YIOTh BEJIMKI 00CITH JJAHUX JJIsl IPUMHSATTS pillleHb a00 BUKOHAHHS 3aB/1aHb.

Data-Driven Decision Making — npuiiHsTTs pillieHb Ha OCHOBI aHaJIi3y JaHHUX,
a He IHTYILIl Y1 0COOMCTUX MPHUITYIICHb.

Soft Skills — Habip 0COOMCTICHHX SIKOCTEH, KOMYHIKATHBHHX 1 COI[laJbHUX
HABUYOK, SIKI BU3HAYAIOTh 3JaTHICTh JIIOJAMHU €()EKTUBHO MpallOBaTH B KOMaHII,
aJanTyBaTUCS JI0 3MiH 1 B3a€EMOISATH 3 THIITUMH.
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