3aBnanns g NOTOYHOI0 KOHTPOJIIO 3HANK
i BMinpb 3n00yBavin sBumoi ocriTu

H—IO Take TCXHOKpaTHYHHUH MCHEJDKMEHT 1 SIKI HOro fnepepar Ta

HEIOMKH A1 lOpIU]M‘IHOI JllFIJILIIOC’II?
2

o

'H.Kl OCHOBHI TIPUHIIMIIM Ta METOAM peitkuuipuury 6iznec-
IIPOIICCIB 1 IK BOHH 3aCTOCOBYIOTHCS HA IOPHIAMYHUX MiANPUEMCTBAX?
3. SIxi byHKIii Ta METOMH aIMiHICTPATHBHOTO MEHEKMEHTY BU-

KOPHCTOBYIOTHCS U1 3a0e3neueHns e(heKTHBHOCTI Ta 3aKOHHOCTI I0pH-
JIUYHOI JISJIBHOCTI?

3MicT 3aBRaHHs caMocTiHHOI poboTH

3aBaanns 1. 3anuTaHHs IS KOHTPOJIO 3HAHb 1 0OrOBOPEHHS.

1. YoMy cyuacHi KOHLENNIl YNPaBTiHHSA TaK BaXJIHBI A
MAITPHEMCTB?

2. HapecTH npuKIIaj Cy4acHOi KOHLEMIT yIpaBIiHHs.

3. YoMy coujajbHa BiANOBIJANBHICTE TaK BaXJIMBA A
H1IIPHEMCTB?

3asnanHs 2. OGIpyHTYHTE BUPINICHHS 3a3HAa4€HOI CHUTYaITii.

Cumyayis 1. YABiTh, 110 BU IIPALOETE B KOMIaHIi, Ika BUPOOISIE T2
npoaae MoOiTbHI Teneponu. Bama KOMIIaHisl CKJIaJa€ThCs 3 PI3HUX BiJI-
JITIB, TAKUX SK JOCIKEHHS Ta po3p00KH, MAPKETHHT, (iHaHCH, BUPOO-
HUIITBO, JIOTiCTHKA, 0OCIyTrOBYBaHHS KITi€HTIB TOmO. KoxeH BT Ma€e
CBOTO KepiBHMKa, AKHii BiJMOBiNa€ 3a MIaHyBaHHS, OPraHis3amiio, Koop-
JMHALIII0, KOHTPOJIb T2 MOTHBAIIiK0 poOOTH CBOIX mijerux. KepiBHUKH
BiUILTiB HAJIEXKATh 10 CEPEIHBOTO PiBHSA MEHEKMEHTY, OCKLIBKH BOHH
VIIPaBIISIOTh YACTHHOIO OpraHi3alii Ta peani3yloTh ONEPAaTHBHI IUIAHHA
Ta NPOLELYPH.

Ha KepiBHHKAMH BiJIilliB CTOITh reHepalbHUH THPEKTOP KOMITHIi,
AKMl HAJIE)KUTh [0 BUIIOTO PiBHA MEHEIKMEHTY. BiH BH3Hada€e MicCilo,
LT, CTpaTerilo Ta OCHOBHI HATIPSAMKH JisSIBHOCTI KOMIaHii, HpHUiiMae
CTpaTeridHi pillleHHs MO0 PO3BHUTKY IMPOAYKIii, PUHKIB, IHBECTHIIIA,
inHOBaii Tomo. TakoxX 3AiHCHIOE 30BHIIIHI 3B’53KH 3 IHIIMME OpraHi-
3anisaMHu, ypaaoM, 3MI, rpoMaceKiCTIO TOIIO.

Busnaume uu meHeddcmenm € npogeciiinoio oianvricmio? AKi pisHi
pisHi, cghepu, poni, hynxyii ma saKkocmi 6KII0HAE MeHEONCMEHM?

Cumyayis 2. YaBiTb, 110 BA TPAIOETE B KOMIIAHII, SKa 3aHMA€ETLCS
pO3pO6KOIO Ta BIPOBAKEHHAM LM(POBHX PIlICHb IS oOi3necy. Kom-
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NaHis Mae Gmusbko 100 CHIBPOGITHHKIB, sk 11

Hi
YIIPaBIIiHHY: BHILMH, cepeniit Ta Huimii, B
B TOMY, 1406 eusnauumu Xmo Hanexcums 0o xooléﬂoea-

MeHepKMEeHT K KaTeropis JIIoeH Ta OpraH ynpamr
[1Tkona HaykoBoro ynpasimiaas. Gopamsm.
Konuerniis MEHEIHKMEHTY 3HaHb. Teopm opr
BYAETHCH. :
ITporecHuii, CHCTEMHHUM

yTIpaBIIiHHS.




