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lLlo Take noniTU4YHE KOHCYNbTYBaHHA?

[MoniTUYHEe KOHCYNLTYBaHHS — Lie npodecinHa BisnbHICTD, WO Haga€e
AOMNOMOTY MOMITUYHUM Nigepam, NApPTIAM Ta OpraHidauiam y 4OCATHEHHI
iXHiXx yinen. Lie komnnekcHa cdepa, ika opraHiyHO NOEQHYE MUCTELTBO,
NONITUYHI TeXHONOTIi Ta MN6OKY aHaNITUKYy.

® B YKpaiHi us ranysb akTuBHO (hopMyeTbCs 3 1990-x pokKiB,
LEMOHCTPYHYUM MOCTiMHE 3POCTAHHA MOMNUTY Ha
BMCOKOKBaNihikoBaHMX axiBL,iB.

® KOHCynbTaHTU BifirpatoTb KIOYOBY pOoby po3pobui cTpaTerin,
ynpaBniHHi iMig)eM Ta hopMyBaHHI FPOMafCbKOI AYMKMU.
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OCHOBHI @OPMU NONITUYHOTO KOHCY/IbTYBAHHA:
ornag

.MoniTMYHe KOHCYNbTYBaHHSA OXOMJIHOE LMPOKMIA CNEKTP MOC/YT, WO aAanTyTbCS A0 KOHKPETHUX NOTPeb KieHTa

A &

AHaniTUYHa NiATPMMKA KaMMaHin KoHcynbTyBaHHSA NligepiB i napTin
MBOKMI aHani3 gaHnX Ans po3pobKM ePeKTUBHMUX CTpaTeriyHa nigTpMMKa AN1s NPUNHATTS pPilleHb Ta
.BUBOpPYUMX CTpaTerin .hbOpMyBaHHS NONITUYHOIO KypCy
oo ({S(]))
VO
KoH(nikTHe BperyntoBaHHS [y6nivyHi KOHCyNnbTaL,i
[locepegHMLTBO Ta CTpaTeriyHe NaaHyBaHHSA AN4 BUPILLEeHHS 3anyyYyeHHs rpoMagCbKOCTi 40 npouecy popMyBaHHS
.NONITUYHUX CynepevyHOCTeN .0EPXAaBHOI MNONITUKU
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KoHCynbTyBaHHSA MONITUYHUX NigepiB i napTin

* |HAaMBIAYyanbHi nopagu: HagaHHA NepcoHanizoBaHUX
peKoMeHaalin ons nigepis WOAO CTPATEriYHUX PilleHb,
ny6niYHMX BUCTYNIB Ta YyNPaBAiHHA KpU3aMu.

* Po3pobka Bubopuux crparerii: CTBOpeEHHS
KOMMMEKCHUX MNJIaHiB AN YCMiWHOro NpoBeAeHHS
BMOOPYNX KaMMaHI, BKIOYAKUYN MECEKIHT, TApreTUHT
Ta KOMYHiKauil.

e (dopMyBaHHSA NOAITUYHUX KaMNaHiN: OpraHisalis Ta

KOOpAuHaLia BCiX acreKTiB KaMnaHii, Bi n1aHyBaHHA 40
peanisauii.

[ B YKpaiHi Baromy posb y po3BUTKY Lii€i chepu
Bigirpae Acouiayis NOAITUMHUX KOHCYNbTAHTIB
YKpaiHu, wo dyHKLioHye 3 2003 poKy, 06'egHy04M
NpoBigHMX (axiBLiB ranysi.
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AHaNiITMYHA NiIGTPUMKA NOAITUYHUX KaMMaHin

EdekTnBHaA NoniTUYHA KaMNaHisg HEMOX/NMBA 6€3 rMOOoKOro aHanisy Ta po3yMiHHS NONITUYHOrO NaHgwadTy.

01 02

[liarHoCTMKa npobnem AHani3 noniTMYHOro cepenoBuLLa

BcebiyHMIM aHani3 icHy4YMx NpobaeM Ta BUKINKIB Y BnBYEHHSA NONITUYHOI CUCTEMU, KTKOYOBUX aKTOPIB, HACTPOIB
NONMITUYHOMY CEepefoBMLLj, @ TAKOX OLiHKA NOTEHLiMHNX BMOOpLiB Ta BNIMBOBUX (haKTOPIB.

PU3MKIB.

03 04

BusaBneHHa NnpuxoBaHUX NPUYNH dopMyBaHHS peKoMeHAaaLil

3'cyBaHHS CNpaBXHiX MOTUBIB Ta NOTPe6 KNiEHTa, SIKi MOXYTb

Po3pobKa KOHKPETHUX, 0Br'pyHTOBaHNX peKOMeHaaLil Ha
6yTV He O4EBMAHUMM Ha NepLWNI Nornsaa.

OCHOBI 3i6paHNX AaHMX Ta aHANITUMHUX BUCHOBKIB.

AN ycniwHoi aHaniTM4YHOi po60TN KPUTUYHO BaXK/IMBUM € JOCTYN A0 KOHdiaeHUiMHOI iHdopMaLuii, Wwo go3Bonse
(bopMyBaTM MaKCMManbHO TOYHI Ta Ai€Bi CTpaTerii.
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[Ty6nivyHi KOHCYNbTaLii: 3a/ly4EHHS rPOMAACbKOCTI

Myb6nivHi KOHCYNbTALi € HEBIA'EMHOI YAaCTUHOMO
AEMOKPATUYHOIO NpoLLecy, Wo 3abe3neyye y4acTb
rpoMagsiH y opMyBaHHi Aep)XaBHOI NOMITUKN.

® B YKpaiHi Ui CTaHAapTW perynroTbc 3aKOHOM YKpaiHu
«Mpo nybnivyHi KOHcynbTawii» (2017).

e  ®dopmu 3any4eHHS TPOMaACbKOCTI BK/IKOYAKOTh:
eNeKTPOHHI KOHCynbTauii, nyéniyHi o6roBopeHHs,
¢okyc-rpynu, Ta iHpopmauyinHi peecTpu.

® MeToOM € NigBULLLEHHSA NPO30POCTi Ta AKOCTI
ynpaBiiHCbKUX Pille€Hb LW1AXOM BpaxyBaHHSA AYMKU
LUIMPOKOro 3arany.
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KOHMNIKTHE BperynrBaHHA Ta CTpaTeriyHe
NNaHyBaHHA

Y cknagHoMy NoAiTUMHOMY NaHAWAdTi pOab NOAITUYHOIO KOHCYNbTaHTa YacCTo PO3LIMPIOETLCS 40 NOCepeaHUKa Ta cTpaTera.

BperyntoBaHHSA cynepe4yok KoaniuinHi neperosopwu
MocepegHNLTBO Yy BHYTPILLHbONAPTIMHNX dacunitauisa yrog MK pisHUMMK
KOHNIKTaxX, 3rnagKyBaHHS &f 208 NONMITUYMHUMU CUTAMU OJ151 CTBOPEHHS
po36ixHOCTEN MiX ppaKkuisMu. cTabinbHUX KoaniLin.
AHani3 pu3nkiB [lOCATHEHHS uinewn

] Ay & ]

[NporHo3yBaHHA NOTEHLIMHUX Po3pobKa JOBroCTPOKOBMX CTPATETI
KOHNIKTIB Ta po3pobKa nnaHiB ix 019 [OCATHEHHS aMBITHUX NONITUYHNX

3anobiraHHsa abo MiHimi3aLil. 3aBAaHb.
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ETann noniTM4HOro KOHCY/IbTyBaHHS

[Mpouec NONITUYHOIO KOHCY/bTYBaHHSA MPOXOANTb Yepe3 KisibKa K0YOBUX eTaniB, KOXeH 3 AKMX € BaXK/IMBUM AN YCNIWHOro

pe3ynbraTy.

Po3pobka pekomeHaauin

[iarHoCTUKa
PopMyBaHHSA KOHKPETHUX,

MigroToBYnm eTan

MMBOKUI aHani3 icCHYHYNX NPAKTUYHUX MPOMNO3ULIN Ta
Bu3HaYeHHS KNieHTa, YiTKe npobnem, 36ip Ta 06pobka cTpaTerin gns giv KnieHTa.
bopMyntOBaHHS Linen Ta 3aBAaHb, iHdbopMmaLuii, ineHTMdiKawis
BCTAHOBJIEHHA MeX criBnpay,. KF0YOBUX BUK/TUKIB.

[ONOBHUM KPUTEPIEM YCNiXy KOHCYNbTYBaHHS € eheKTMBHA peai3alis po3pobneHnx pekomeHaaL it 3aMOBHMKOM Ta

[OCArHEHHS MOCTaBNEHUX LiiNeN.
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BUKNNKN Ta NepcnekTBu B
YKpaiHi

YKPaiHCbKM PUHOK MOMITUYHOIO KOHCY/IbTYBaHHS AUHAMIYHO
PO3BUBAETHLCA, CTUKAOYUCh AK 3 BUKIMKAMU, TaK i 3 HOBUMMU
MOXNUBOCTAMMU.

3pocTatoya KOHKYpeHLUis

ﬁﬂ 36inbLEeHHS KinbKOCTi KOHCYNbTAHTIB Ta aKTUBHUIA PO3BUTOK
1L

“Hm perioHanbHUX PUHKIB.
|
1

i

[podecioHani3auis Ta eTMKa

MoTpeba y BCTaHOBIEHHI BUCOKMX NPOdeCinHNX Ta ETUYHMX

CTaHJapTiB gnd ranysi.
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PO3BMTOK Ny6iYHMX KOHCYIbTALiN

3MiLHEeHHS BigKpUTOI AeMoKpaTii Yepes eheKTUBHE 3aNyYEHHS
FPOMaACbKOCTI.

| S—

LindpoBsi TexHonorii

IHTerpauis Big Data, LI Ta nepegoBoi aHaNiTUKK 15 NOCUEHHS
e(hEeKTUBHOCTI KOHCYNbTYBaHHS.
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BMCHOBOK: poJib
NOJTITUYHOIO
KOHCY/bTYBAaHHA CbOrOAHI

[MoniTM4HE KOHCYNbTYBAHHSA € HE3aMiHHUM iIHCTPYMEHTOM Yy Cy4aCcHOMY
CBITi, WO cNpusie He nnle eeKTUBHIN NOMITULi, a U 3MiILHEHHIO
.AeMOKpaTUYHMX 3acaf ynpaB/iHHS

.BoHO 3a6e3ne4ye 6anaHc iHTepeciB Pi3HUX CoLianbHUX Fpyn  ®

[lonoMarae noniTMYHNUM aKTOpaM yXBantoBaTV 3BaXKEHi Ta  ®
.06r'pYHTOBAHI pillEHHS
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