Essential skills of a manager include good communication. It is the most important
skill that a manager needs to possess. The manager needs to send the right message
across the members of the team. Delivering the right message will help in
understanding the objectives and goals better.

The businesses needs to organize the workflow within the organization. They need to
plan, schedule and organize the flow of tasks and allocate it to the team members for
effective functioning of the firm.

The well-being of the team members is very important for achieving the goals of the
business. The manager needs to develop healthy relations within the teams, which will
avoid conflicts in the organization. A good team building will pave way for effective
achievement of goals.

A good manager needs to lead the members of the team in an effective way. It is the
responsibility of manager to define the goals and assign tasks to the various members
of the team. A manager can direct the team in the right path and help them achieve the
goals.
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