Middle level manager might take care of an entire department and usually hold the
position of departmental head. They usually report to the top-level managers and also
take part in decision making. They are the point of contact between the top-level
management and first-line managers. They ensure that proper communication takes
place within the organization, which will pave way to achieve goals in an effective
manner. Middle level managers usually implement plans that the employees might
follow in order to attain their tasks easily.

First-line manager is an entry level position for most of the management professionals.
These managers work closely with the employees and team members. Their major task
is to oversee the productivity of the employees and hold employees accountable for
achieving the goals of the organization. These managers address the employee’s needs
and communicates these needs to the middle level managers.

Team leaders are managers who are responsible for a specific team or a task or a
project. They supervise the entire work done by the team members and make sure it is
completed on time without any delay. They assign tasks to the employees and strive
towards completing the project within the stipulated time with the help of the team
members.



