The differences between leader and manager: a leader influences the subordinates to
achieve a specified goal/objective, whereas a manager is one who manages the
employees in the organization.

A leader foresees the future of the organization and strategize goals required for the
growth of the organization. The manager uses his intelligence in delegating the tasks
to get work done from the employees. A leader has followers while the manager has
employees.

A leader sets directions for the organization while the manager plans the details
regarding it. A leader focuses on aligning the managers of the firm, while the manager
focuses on aligning the tasks of the employees of the firm.

Leaders create change in the organization, while managers find ways to adjust to those
changes made. A leader focuses on the growth and the development of the organization
while a manager focuses in accomplishing the end results of the organization.



