3 LIUX NPUYHH HAYKOBO-METOJIOJIOTIYHUI PU3UK-MEHEKMEHT ITOCTA€ B MEXKax
oprasizariii ik 0CHOBa €()eKTUBHOTO YIIPaBIIHHS.

Ilocmitini komynixayii. TlokpaleHu# pU3UK-MEHEIKMEHT BKIJIFOYAE TMOCTIHHI
KOMYHIKAIi 13 30BHIIIHIMHU 1 BHYTPIIIHIMH 3alliKaBICHUMU CTOPOHAMH, BKIIIOUAIOYU
BCEOCSKHE 1 YacTe HaJlaHHS 3BITIB 3 €(DEKTUBHOCTI PU3UK-MEHEIPKMEHTY SIK YaCTUHU
HAJIEKHOTO YIIPABIIHHS.

[{e Moke OyTH 3a3HaYEHO KOMYHIKAIII€IO 13 3aIlIKaBICHUMHU CTOPOHAMU SIK
HEeBIJI’€EMHA 1 TNPUPOJHA YACTUHA PHU3UMK-MEHEIKMeHTy. KomyHikalis mocrae sk
JBOCTOPOHHIN MpOLEC, TaK, 00 HAJEKHO MOIH(POPMOBAHI PIMIEHHS MOTJIH OyTH
MPUIHATI BIANOBIIHO 10 PIBHSA PHU3UKY Ta HEOOXIAHOCTI HMOro OOpOOKH II0A0
BCTAHOBJICHUX CYYaCHUX KPUTEPIiB PU3HKY.

BuuepnHa 1 peryispHa BHYTPIIIHA Ta 30BHIIIHSA 3BITHICTh 1 33 3HAYHUMU
pU3HMKaMH, 1 32 €(pEKTUBHICTIO PU3UK-MEHEI)KMEHTY pOOUTh BHECOK B €(EKTHBHE
yIpaBIIiHHS BCEPEIUHI OpraHi3allii.

llosna inmezpayisa y cmpykmypy Ynpasiinusa opeanizayii. PU3MK—MeHeIKMEHT
PO3IIIAIA€ThCA SIK IIEHTPAJIbHUN TMpOIEC YNPaBIiHHA B OpraHizailii, Takui, mnpu
AKOMY PU3UKH PO3TJISAAIOTHCSA Y CBITII BIUIMBY HEBIAMOBIAHOCTEN Ha L.

CtpykTypa ymOpaBliHHS Ta MPOIEC 3aCHOBAHI HAa YIpPaBIiHHI pPHU3UKAMH.
EdexTuBHul pUBHK-MEHEKMEHT BBAXKAE€THCS KEPIBHUKAMU TMPUPOJIHUM 3aCO00M
JNOCSTHEHHsI Uuied opradizauii. lle miaTBepIKyeTbcsi MOBOK KEpPIBHHUKIB 1
BOXJIMBAMU MMHCHbMOBHUMH MaTepiajiaMH Oprasizailii, 1o BUKOPHUCTOBYE TEPMIiH
«HESICHOCT» CTOCOBHO J0 pu3uKiB. I oO3Haka TakoX BiJIOMBAETHCA B TOJITHUII
oprasizaiiii, 0COOJMBO Ti€i, IO HAJIEKUTh IO PUBUK-MEHEIKMEHTY. SIK mpaBuio, us
O3HaKa BEPHU(PIKYETHCS NMUISIXOM MPOBEICHHS 1HTEPB’I0 3 KEPIBHUKAMH Ta MUISIXOM

OTJISIY 3 JiH 1 TBEPI’KEHb.

3anuTaHHAa AJId CAMOKOHTPOJIIO

1. Sxi etanu BKJIIOYEHO O MDKHApOAHOI cuctemu «IlaTm KpokoBa cucremay

OIIIHKH MpOo(eCciiHUX PU3UKIB?
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2. SIxi crangaptu BXoasaTh a0 rpynu SO 310007

3. Sxi HanpsAMu niepeadadaroTbes o0 BTuleHHs ctanaapty 1SO 31000 ?

4. Yu e oOMexeHHs y 3acTocyBaHHI nonoxxkeHHs cragaapty 1SO 31000:2009
70 TIEBHOTO THUITy PHU3UKIB (32 1X TOXO/KCHHSM, TIO3UTUBHUMH a00 HETaTUBHUMH
HacJiaKamu)?

5. lllo o3Havae «BCTAHOBIEHHS KOHTEKCTY» SIK 3aX0Jly Ha MOYATKy 3arajibHOro
npolecy yrnpasiiHHs pusukamu 3a ctanaaptoM SO 31000:20097

6. Jlns goro oprani3aiiii He0O0XiJHO BIPOBaKEHHS Mi>KHapOIHOTO CTaHIAPTY
YHOpaBIiHHS PU3UKAMU?

7. SIx1 HEOOX1/THO PO3TISHYTH (PAKTOPH NMPU BUSHAUECHHI KPUTEPIIB PU3UKY?

8. Illo Take inentudikariest puzuxy? Jist 4oro e BUKOHY€EThCA?

9. SIki aHami3yt0Thes pHU3UKU? 3a AKUMH MOKa3HUKAMU?

10. IIlo BkrOUae B cede mpoiec 0OpoOKH pU3UKIB?

11. 3 sKOIO METOI0 MPOILIECH OpraHi3ailii 3 MOHITOPUHTY Ta aHaji3y MOBUHHI
BKJIFOYATH BC1 ACTICKTH MIPOIIECY PU3UK-MEHEKMEHTY ?

12. JInst 4oro HEOOX1IHO BUKOHYBATH 3aIMCH MPOIECIB PUBUK-MEHEIHKMEHTY?

13. IIlo Take MOBHA BiANOBIAAIBHICTE 32 PU3UKH?
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