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Ob ABTOPE

Anekcen TpOCHMUKMM - coy4ypeauTenb W AMPEeKTop KoMnaHum  «J1EO
KoHcanTuHr».

Beaywwun cneunanuct (Most Valuable Specialist, MVP) no Microsoft Project.
CeptnduumpoBaHHbIN  MeHeaxep npoektoB 2009-2012 (PMP, PMI). AsTOp
camoyuuTens no nporpaMMHOMY NpoaykTy Spider Project, aBTop camoyuuTenen no
ynpasneHuio npoektamm B Microsoft Project 2010 n B Microsoft Project Server 2010,
camoyuuTens no yctaHoBke u UT-HacTponke Microsoft Project Server 2010.

HauuHan cBOO NpoekTHYo AesaTesibHoCTb B 2002-2003 rogax Ha MeTasllyprmyeckom
KoMbuHaTe «KpMBOpPOXCTanb» KaK y4aCTHUK KoMaHabl BHeapenusa ISO 9001-2000.
PykoBoamn Ha KoMbuHaTe 610po aHTMAEMMNUHIOBbIX paccnegosanmin. C 2006 no
2009 rop pabotan B KOMMNaHuWM <«TexHonormn YnpasneHuss Cnangep YKpanHa»
KOHCY/NIbTAHTOM MO YNpaBieHUIO NMPOEKTaMM.

Ha ero cuety pykoBoACTBO pa3paboTKoM M HacTporka WHPOPMaLMOHHOW CUCTEMbI
ynpasneHma noptdeneMm npoektoB B KoMmnaHum OO0 <«Actap WHXWUHUPUH>,
WHPOPMALMOHHBIX CUCTEM YyrnpaBfeHus npoektamn B KoMnaHumax «K.A.H. Ctpon»,
M «3anopoXXCKU TUTaHO-MarHMeBbIn KOMOMHAT», «[llapannakc», <«DHTex2DKo»,
«2nbaopano», 3A0 «MMLU «CTb», Tl «[Qupekumsa no CTpoUTENbLCTBY 06bEKTOB K
EBPO-2012 B r. JlbBoBe», Tl «HCK «Onumnuinckuin», OO0 «CtagmoH «llaxTtep»,
3A0 «Vesy», 3A0 HIIO «YepBoHa XBuna», KoHuepHe <«EBponpoaykt», 3A0
«byanHBect CM», 00O <«3DHpaH», OO0 «XepcoHcTpon», OO0 «Putenn-
OesenonmeHT>», OO0 «C.A.7. MeHea)XeMeHT>».

ABTOp KypCOB MO YnpaB/ieHMI0 NpOeKTaMu M MO MporpamMHbIM npoayktam Spider
Project n Microsoft Project 2003 - 2013 n Microsoft Project Server 2007 - 2013.
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O KHUTE

[aHHaa KHMra npegHasHayeHa ANa BCeX TeX, KTO XOYEeT HayuuTbCsa YyrpaBfieHuUto
npoektamm B Microsoft Project 2010.

Mbl He cTaBW/M Uenbio HanucaTtb Tpya pasmeposB B 500-600 nuctos, KOTOpbIA Obl
NCNO/b30BasICA YNTaTENSAMU, KaK CpeacTBO OT 6EeCCOHHWMUbI MW Tpya, B KOTOPOM
6bi10 6bI onuMcaHo Bce. Mbl nownu no npuHumny [Mapeto. N onucann 20%
dyHKUMOHana, koTopbln Ha 80% nokpbiBaeT BCe NOTPEOHOCTM B yrnpas/ieHUU U
NMPaKTUYECKOM UCMOJSIb30BaHUMN NPOAYKTA.

[JaHHY KHUIY MOXHO MCMO/b30BaTb BCEM, HO TOJ/IbKO B HEKOMMEPYECKUX LEeNsX.
OHa b6ecnnaTHa.

OHa He uaeanbHa. Ecnu ectb noxenaHus / 3aMedyaHns / HErogoBaHUs, NMULWUUTE Ha
mvp@Ileoconsulting.com.ua nnun 3soHUTE No TenedoHy 38 044 228 76 99.

YcnoBHblie 0603HaYEHNS B KHUrE:

| a0 ]
» | coser ]

& [ OBPATUTE BHMMAHME ]

W
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1 BBEAEHME B OCHOBbI YINPABJIEHUA NMPOEKTAMU

MNpoeKkT — BpeMeHHOe npeanpusTue, npegHasHayeHHoe ANS CO3[4aHUSA YHUKaNbHbIX
npoaykrtos unu ycnyr (PMBOK, 2008).

Kaxabl NpoeKkT MMeeT OorpaHnyeHuns, npeacraBneHHble Ha PucyHok 1.1

CtounmMoCTb

g
&

2
G

YAOBNEeTBOPEHHOCTb
A KARUUKaA

PucyHok 1.1 OrpaHM4YeHus npoekTa

MpoekT obnapaet paaoM CBONCTBEHHbIX €MY XapaKTeEPUCTUK, ONpPEAESINB KOTOPbIE,
MOXHO TOYHO CKa3aTb, OTHOCUTCA JIN aHaJ'II/I3VIpyeMbIl7I BnA A[AeATENIbHOCTU K
MPOEKTaM:

e BpemeHHOCTb — ntO60ON NpPOEKT UMEET 4YeTKMe BpeEMEHHble paMku (3TO He
OTHOCUTCS K ero pe3ysbTaTtaMm); B C/lydae, €C/iM TaKux paMoOK He MMeeTcs,
0eATeNbHOCTb Ha3blBaeTCs onepaumen n MOXeT AIUTbCSA CKOJIb YrOAHO AOrO.

e YHWKanbHble NPOAYKTbl, YCAYrn, pe3ynbTaTbl — MPOEKT AO/HKEH MOpOoXAaTb
YHUKanbHble pe3ynbTaTbl, AOCTMXKEHWS, MNPOAYKTbl; B MPOTUBHOM CJly4yae
Takoe npeanpusTne CTaHOBUTCS CEPUMHBIM MPOU3BOACTBOM.

e [locnepoBaTtenbHaa paspaboTka — nob6on NpoekT pa3BMBAETCA BO BPEMEHM,
npoxoas 4epe3 ornpeaeneHHble paHee 3Tanbl WMAM  Warn, HO Npu 3TOM
CoCTaBfneHne cneundmnKaumm npoekTa CTpOro orpaHNYMBAETCSA COAEpPXKaHUEM,
yCTaHOBJ/IEHHbIM Ha 3Tane Ha4yana.

HecMOTpss Ha TO, YTO KOHEYHbIN pe3ynbTaT BbIMOJHEHUS MNpOeKTa AO0/MKEH 6blTb
yHUKaneH, oOH obnagaetr psgoM  obwmMx C  MPOLECCHbIM  MPOM3BOACTBOM
XapaKTepPUCTUK:

e BbinonHaetcs noabMum
e OrpaHuyeH JOCTYMNHOCTbIO pecypcoB
e [naHupyeTcs, UCNOMHSAETCA U yNpaBnseTcs.

Moa onpeaeneHne npoekTa He nonajaeT onepaumoHHas AedATenbHOoCTb. HO aeno B
TOM, YTO AaXe onepaunMoHHYo AeATENIbHOCTb MOXXHO paCCMaTpuMBaTb KaK MPOEKT, B
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ToOM uyucne B Microsoft Project, Hanpumep, KBapTanbHbli nnaH paboT
NpOuU3BOACTBEHHOINO Lexa CcepunHou npoaykumn. BpemeHem orpaHuyeHo? [a.
YHUKaNbHOCTb pe3ynbtata ecTtb? ECTb, T.K. pe3ynbTaT YHUKaneH Mo BpeEMEHHOW
XapaKTepuctmke ero JAocTmxkeHus. [lonb3a OT pacCMOTpeHus onepaumoHHOM
OeATeNbHOCTM B BWAEe MpoekTa ecTb? ECTb, MCNoNb3ysa AaHHbIA NOAXOA MOXHO
BHeAPUTb  CpeAcTBa  MPOEKTHOro  nJaHMpoBaHuMA W Jobutbca  6onbluen
yrnpaBnsgemMocTu KBapTasibHbIX paboT.

Kaxkabli NpoeKT XapaKTepusyeTcs >XXMU3HEHHbIM LMKIOM, Ha OCHOBE KOTOPOro
bopmMumpyeTcs cTaHAApPTHbIM NOAXOA K MPOEKTHOMY YrNpaB/ieHUIo,

PucyHok 1.2.

MnaHupoBaHne

YnpaBneHue NcnonHeHne

KOHTpONb 1 MOHUTOPUHI

3aBepLleHue rnpoekTa

PucyHok 1.2. )XU3HEeHHbI LMK NpoeKTa

Onekciit MpocHiubkuin, MVP, PMP
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2 UEJIM MOOAENTUPOBAHUA NMPOEKTOB B MICROSOFT PROJECT
2010

MoaenupoBaHue npoektoB B Microsoft Project 2010 no3sonsert:

1. cocTaBuTb NsiaH Npon3BoacTBa paboT, BKIKOYAOLNIA:
a) CPOKW UCNOJSIHEeHUs1 paboT;
b) noTpebHoCTb B pecypcax (noasax, MexaHuamax, matepmanax);
C) HeobxoamMble 3aTpaTbl AEHEXHbIX CPeACTB;

2. paccuuTaTtb 6LO4XKET NpoeKkTa 1 pacnpeneneHne 3aniaHMpoBaHHbIX 3aTpaT BO
BPEMEHMU;

3. paccuuTaTb pacnpeesieHne Bo BpeMeHU noTpebHocTen npoekTa B OCHOBHbIX
MaTepuanax n obopyaoBaHun;

4. onpenennTb ONTUMasbHbIA COCTaB pecypcoB (Naen N MEXAaHU3MOB) NMpoeKTa U

pacnpeaeneHne BoO BPEMEHU UX NNAHOBOW 3arpy3kn U KOJIMYECTBEHHOIO
COCTaBa;

5. paspaboTaTb ONTMMasnbHY cXxeMy UHaHCMPOBaHWUS paboT, NOCTaBOK
MaTtepmanos n ob6opynoBaHus;

6. NMpoaHanM3MpoBaTb PUCKM M ONpeaennTb HeEO6X0AMMble pe3epBbl A1t HAAEXHOM
peanusauun NpoekTa;

7. obecneunTb NHPOPMALMOHHYIO N aHANIMTUYECKYIO NOAAEPXKKY ANA 3(PDEKTUBHOIO
B3aMMOAENCTBUSA noapa3saeneHni opraHn3aunm n Apyrux y4acTHUKOB NPOEKTa;

8. 3 PEeKTUBHO KOHTPOIMPOBaTb UCMOJIHEHME COCTABNEHHOMO NAaHa;
9. nony4yaTb HEO6XOANMYIO OTYETHOCTb MO MPOEKTY;

10. aHaJIn3npoBaTb OTK/IOHEHUA CbaKTVNeCKOFO Xo4a BbINOJIHEHUA pa60T oT
3arnJiaHMpoBaHHOro, CBoeBpeMeEHHO " 060CHOBaAHHO KOppeKTnpoBaTb NMJiaHOBbIE
nokKasaTesnu,

11. MOo4ENNpPoOBaTb nwobbie peweHuna, HanpuMmep, 0 3aMeHe OAHUX MEXaHU3MOB Ha
apyrmne, nsMeHeHune CxXembl (bVIHaHCI/IpOBaHVIﬂ, M3MEHEHNE CXEMbI MOCTAaBOK
KJTI04EBOIro 060pyn0BaHMﬂ M Ap., a TaKXe aHaIM3npoBaTb UX NocneacTsna and
npoeKTa Ha Moaenn U NpMHMMaTb 060CHOBaHHbIE ynpaBJieH4YeCKNE peELLIEHNA;

12. BeCTW apxuBbl MPOEKTOB M aHASIM3NPOBATb OMbIT UX peanun3aumm, KoTopbii
MOXET 6bITb MCMNOJSIb30BaH B APYrMX NPOEKTax, U MHOroe Apyroe.

Onekciv MpocHiubkuii, MVP, PMP
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3 O MICROSOFT PROJECT 2010

Microsoft Project 2010 — nporpamMma ynpaBneHust NpoekTtamum, paspaboTaHHas u
nposaBaeMas kopriopauunen Microsoft.

Microsoft Project co3gaH, 4Tobbl MOMOYb MeHemKepy NpoeKkTa B pa3paboTke njaHoB.,
pacrnpegeneHnn pecypcoB MO 3ajayaMm, OTCNeXWBaHUKM rMporpecca W aHanmse
06béMoB paborT.

Moa ™mapkon Microsoft Project 2010 AOCTynHbI Cpa3y HECKOAbKO MPOAYKTOB WU
peLlleHnn:

1. Microsoft Project Standard 2010 — opHononb30BaTeNbCKas Bepcus ANns
HebobLIMX NPOEKTOB
2. Microsoft Project Professional 2010 — koprnopaTuBHasi Bepcusi MpoAayKTa.

CouetaeT B cebe BO3MOXHOCTM Bepcumn Standard, Takxke Takue AOMOSHEHUS,
KaK cpeactBa, yCKopsiowMe ynpaBneHne pecypcamu, U WUHCTPYMEHTbl Ans
coBMmecTHoM paboTtbl (Microsoft Project Server 2010 n Microsoft SharePoint
Foundation / Server 2010)

3. Microsoft Project Web Access — Web-uHtepdenc ana OTYETHOCTU O
BbIMOSIHEHMW 3aJa4, @ TaKXe NpocMOoTpa nopTdesien NpoeKToB

4. Microsoft Project Server 2010 — npoayKT ans otbopa NpoeKkToB A/ 3arnycka
Ha ocHoBe cbanaHCMpOBaHHbIX NoKa3aTenemn

3.1 HOBOE B MICROSOFT PROJECT 2010 U OTJINMUE BEPCUIA STANDARD
N PROFESSIONAL

1. Ribbon-nHtepdeinc, eamHbin ana Bcex npoayktoB Microsoft Office 2010,
PucyHok 3.1.
[E20H" = RN - T RO MpoextZ - Microsoft Project T o | ) (o)
3apaua Pecypc MpoekT Bua PaspaboTumk ®opmar
B B e~ = jreems 500000 Broe-| B o | BB
Avarpau | Bcrasums ; KLY DA o e e 8% v 3ag0ua Caeaerma

WpneT TaHUpOBaHME 3agaun BerasuTs Csoicrea

PucyHok 3.1 Ribbon-uHtepdeiic

2. KOHTEKCTHble pekoMeHAauum — O6bICTpoe O3HAKOMJIEHME C (yHKUMAMU C
MOMOLLIbIO MOACKA30K, MOSABASIOWMXCS NMPU HaBeAEHUM yKa3aTesNs MbllKW Ha
KOMaHA4y, COObWEeHNn CTPOKU COCTOSIHUS WU KOHTEKCTHO-3aBUCUMOW
CNpaBKM.

3. BbicTpoe N3MeHeHune MacwTaba - 3N1EMEHTHI yrnpaBneHus
MacwTabupoBaHMeM B CTPOKE COCTOSAHUSA MO3BONSKOT ObICTPO U3MEHATb BUA
BPEMEHHOW LWKabl pacnmMcaHU NPOEKTOB.

4., Backstage™ - HoBoe npeacTtasneHue Microsoft® Office Backstage™
obecneumBaeT 6bICTPbIN AOCTYN K MHCTpyYMeHTaM, wabnoHam u napameTpam
Project.

5. CoxpaHeHue danna B SharePoint (PRO) - coBMecTHasa paboTta Haa dannom
Project npu ero coxpaHeHun B Microsoft® SharePoint® Foundation 2010,
PucyHok 3.2.

Onekciv MpocHiubkuii, MVP, PMP
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HCTD bl AMArp
m 3agava Pecypc MpoekT Bug Paspa6oTumnk dopmar

= Coxpanmte

CoXpaHWUTb M OTNPABUTL
B Coxpanuts kak

J OTKDNTB =" Ornpaam'b KaK BNIOXKEHNE
<3
- SEKDHTb 1k fa Cmnxponm.’,mpoaarb CO CNUCKOM
WE 33p34
CeegeHua
Coxparuts 8 SharePoint

MocneaHue

Co3gats Tunbl daiinos

MeuaTb H CoxpaHuTe NpoekT Kak daiin
= ; Cospats RakyMeERT PDF/XPS

Cnpaeka

1] Mapametpel

Beixog
PucyHok 3.2 CoxpaHeHue ¢daina B SharePoint (PRO)

Co3pgaHne nNpoekToB U3 cnucka 3aaad SharePoint (PRO) - npeobpa3oBaHue
TeKywmnx cnuckoB 3agady SharePoint® Foundation 2010 B pacnucaHue
Project.

) 1= 5o e gt T I TR

Maua Pecypt MpoekT Bua PaspaboTumnk dopmat

|l CoxpanuTe

CoXpaHnTe Kak

AocTynHbie wabnoHbl

] Aomoii
(5 OTkphTE
[
[f 3akpume
Ceegerua e
A ! S &
Mocneanie Hoseiiinpoer | Mocnegrme Mo wabnone:
wabnonel
Co}ua_ M3 CyLecTBYH - LUETO AOKYMEHTE
Mevate \E —]
i}
- -
COXPaHHTL M OTNPAEHTL _.
Cozgarme n3 Hobasnre m3 fﬂuf’“j /lo6aBuTs 13 cncka 33434 SharePoint
Cnpaeka WMEIDLLErOCA KHMrK Excel CNKC]
npoexts SharePoint
] Mapametpei LLIa6nous Office.com Mouck WabnoHos
4 Bemoa
[ >
= | _—
Mnanel Opyrue

PucyHok 3.3 CospaHue NpoeKToB U3 cnucka saga4y SharePoint (PRO)

CuHxpoHunzaumsa ¢ SharePoint (PRO) - nybnmkauus pacnmcaHus npoekTa B
cnucok 3agadv SharePoint® Foundation 2010, nonyyeHne obHoBNEHUN ANS
3a0a4 M3 pecypcoB, NOCne 4ero BbINOJHAETCA aBTOMaTu4yeckas
CUHXPOHU3ALMS.

nJ'IaHVIpOBaHVIe noNb30BaTENIAMMN — NMNO3BONAET NOJZIb30BATE/IAM Y4HaCTBOBATb
B ynpasBieHnn pacnnucaHneM,; Mno3BONAET bonee rumbko OnpeENENnATb
ApoAO/PKUTENbHOCTb 3a4a4 U AaTbl UX Ha4Yasla 1 OKOHYaHUA.

CyMMapHble 3ajayun CBepxXy BHU3 - MojAepXXKa MJaHUPOBaHUA «CBEpXY
BHM3» W MNAaHUPOBaHUA MeToAOM Haberawwen BOMHbI 478 3anucu
oXuAaemblX AaT C nocneayrwuMm cpaBHEHUWEM CBOAHOW MWHdopMauun c
AAHHbIMU rpaduKa «CHU3Y BBepX», PUCYHOK 3.4.

Onekciv MpocHiubkuii, MVP, PMP
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Pexum - HassaHwne 3afgaumn - ,D‘J'IMTEﬂbHDETb - Havano - OKOHYaHue - 21 Map '1]_ 28 Ma '1]_ 04 An '11 11 An) '11 18 An '11 25 An) ‘11
3a4a4Hu n|B|c|4|N(C|B|N[B y|n|c|B(M|B|C(Y|N|C|B|N|B[C|Y|/N|C|B|N|B|C|4(A|C|B[N|B|C
E ~ <HoBaa cymmapHas 10 gHei Yr31.03.11 Cp13.04.11 =

sapauar PYKOBO/ICTBO 1aeT Ha 5Tan 10 AHed (cBepxy-BHM3), a

- HCMOAHWTENDb NPOCHT 20 AHeili (CHU3Y-BBEpX)

B <Hosad 3apaua> 20 pHeit
@3 <HosaA 3agaua> BT 05.04.11 L
@3 <Hosan 3agaua> Bc10.04.11 1
A <Hoean 3apaua> Hawano anpens
3 <Hoean 3apava> KoHey anpens
5 <Hoean 3apava> Nneli 10-12
=+ <HoBaA 3aaaua> 5 AHeiR Y1 07.04.11 Cp13.04.11 | —

PucyHok 3.4 NMnaHmpoBaHue CBepXy-BHU3 U 3aMeLlaloWnMi TeKCT

10. 3aMewarowmi TeKCT B NONSAX MPOEKTa - BBOA 3aMEeTOK B nonsa «Jdata» unu
«ANNTEeNbHOCTb» U UX U3MEHEHUE MOocNe MNOoAyYeHUS AOMNOAHUTENbHbIX
AaHHbIX, PucyHok 3.4.

11. AKTMBHble U HEaKTUBHblE 3aJayn — MpPOBEAEHME aHaNM3a <«4To, ecnm» u
npoBepkKa BO3AENCTBMI pa3nMyHbiX PAaKTOpPOB Ha pacnucaHue mn pecypchbl
nyTemM akTMBauMM N OTKJIIOMEHMS 3a4au.

Pexrm - HassaHue 3a484n - [AUTENbHOCTD - Hauano - OKOH4YaHKe - AKTHBHaA - 28 Map '11 |D4Anp 11 |11 Anp '11 ‘18 Anp 11 |25 Anp '11
sagaum c[s[n[s[c[u4]n]c][e|n][B[c][4[n[c[e|n]B]c[4[n]c[B[n][e[c[4][n[c[B[n]B]c]4]
= ~ <Hosan cymmapHan 15 guei Yr3l03.11 Cp20.04.11 [a w A :
3afjaua> :
=3 <HosaA 3apava> 5 aHel Yt 31.03.11 Cp 06.04.11 Oa H
= <HoBaA 33paua> 5 pHel YT 07.04.11 Cp13.04.11 [Ja E :
<2 <HoBaA 3anaua> 5 AHed YT 14.04.11 Cp20.04.11  Oa :
= [ —
=) ~ < Hosaa cymmapHan 20 pguei Yr3l03.11 Cp27.0411 [a w g
3afjaua >

= < Hopan sagava > 5 AHeRr Yr31.03.11 Cp 06.04.11 Oa :
2 <HoBanA 3343ua > 5 pHel YT 07.04.11 Cpl13.04.11 [fa :
= <HoBaA 330aua > 5 aHei 4T 14.04.11 Cp20.04.11 [a
% <HoBaA 3apava> 5 aHeRr Yt 21.04.11 Cp 27.04.11 Oa 3

PucyHok 3.5 AKTUBHbIE U HEaKTUBHbIE 3aaun

12. TMnaHupoBaHue 6loaxeTa «B ob6wemM» - MO3BONSET Co34aTb YEpHOBOM
Habpocok O6lompkeTa nMpoekTa WM  NpOrpamMmbl, KOTOPbIA  MOXHO
NMCNo/sb30BaTb B KayecTBe MNO3TArNHOro rnjaHa npuv BblAENEHUW CPeacTs,
OTCNexunBaHWKn 3aTpaT, paboT n MaTepuanos.

13. TlpeactaBneHve BpeMEHHOM LWKanon - MNpPOCMOTP BCEro pacrnuvcaHus uau
onpeaeneHHbIX AaT U CPOKOB C MOMOLLbK COBEPLUEHHO HOBOIMo WU BM3YyasbHO
YNYy4YLLUEHHOro npeactaBNeHns BPEMEHHOM LLKanoun.

Hauano Wununauns MpoexTHpoBanne OKoHuaKHe
310311 4r31.03.11-Cp 20.04.11 4r21.04.11-Cp 01.06.11 Cp01.06.11

o
=
g
3
=
S
z
I
]
z
&
a

a8

14.

15.

16.

@

JemneoTsop,
o~ 4712.05.11-Cp 01.06.11 ::

HHHLHALMA OKOKYEHA

)

20.04.11

*

MpoeKTHPOBaHHE OKOHYEHO 3eMne0TEOA OHOHYEH
Cp11.05.11 CpO1.06.11

PucyHok 3.6 BpemeHHas wkana

OnHamnyeckoe pobasneHme ctonbuos - pobasneHme cTonbuUOB MNyTeEM
BBOAA AaHHbIX B iYuenkn 6e3 HeobxoaMMOCTM M3Ha4danbHOro BblbOpa TMNa
JaHHbIX.

[MepeHoC TekcTa - Ang OTO6pa)KEHMFI BCEro coaepxmMmoro SAYEeNKN BbICOTa
CTPOKWM YyCTaHaABJIMBAE€TCA aBTOMAaTU4YECKN.

PaclumpeHHas nanuTpa UBETOB W dopMaTMpoBaHWE - WCMONIb30BaHME
6oraton UBETOBOM MaAUTPbl WU LUMPOKUX BO3MOXHOCTEN rpadmyeckoro

Onekciv MpocHiubkuii, MVP, PMP
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dopMmaTupoBaHUa ANS BblAENEHUA BaXHbIX AaHHbIX W MNepcoHanuMs3auum
noApObHbLIX CBEAEHMN O pacnuUCaHUU NpoeKTa.

Pecypcbl rpynnbl (PRO) - cBA3b pecypcoB npeanpuaTus C rpynnon ans

OoTO6paxeHusi BblAENEeHUsl, Ha3HayeHUss M COCTOSIHUS Trpynnbl M A1s
pa3speleHnss CcaMOHa3Ha4yeHus BHYTPUIPyMnnoBbIX pPecypcoB 3ajadvaM
rpynnol.

MnaHupoBwmMkK pabotbl rpynnbl  (PRO) HarnagHoe nepeTackuMBaHue
PECYPCOB B MHTEPAKTUBHOM MNpeACTaB/leHUN AN9 YNPOLLEHUS CIOXHbIX
CLLeHapueB C pecypcamu.

Hassanne pecypca _ |Hesannaruposanisl [Cp 13 Anp |6 16 Anp [BT15 Anp [nT 22 Anp [Mn 25 Anp [uT 28 Anp [Bc 01 Mai [cp 04 Maii [c6
e3agaun o [ 12 [ o [ 12 [ o [ 12 [ o [ 12 [ o [ 12 [ o | 12 | o 12 [ o [ 12 [ o
= NpoekmpoBwuk CTapuA 3CRH3 HBl NpoeKT
|
Cragua 1l
Cragus PLL
|
= ApxuTekTop CTaHA 3CKH3 HBI NPoEKT
|
Crapua 11
Cragua PLL
= |
PucyHok 3.7 NMnaHuupoBlwmnK paboTtbl rpynnbli
19. WHcnekTOp 3apay - onpegeneHne npobnem wn NpuHATME Mep MO UX
YCTpaHeHnw, HanpuMmep, BblpaBHUBAHUE HEMNPaABWU/IbHO pacnpeaeneHHbIX
)
pecypcoB ANs KaXK oW 3a4auu.
Hncnexrop sapay x Peiim _ |HassaHue 3agaqn - [BuTensHocTe | |Havano . |OKOH4EHWE | AKTMBHEA - [04 Anp '11 [18 Anp '11 [02 Maii ‘11 [16 *
- . g EEY.C Clcls[a[n]n[Blclc[B[u]nl=l
e 1 :-':> = MHuymayma 15 aHei 4r 31.03.11 Cp 20.04.11 na
dlEsear 2 |2 AHanuz 5 aHein YT 31.03.11 Cp06.04.11 [a
b Pecypeei ¢ 3 |2 T30 5 nHeil 4T107.04.11 Cp13.0411 [fa
NPEBLILLEHNEM a |2 MpHUHATHE pelIeHNA 5 AHER Y114.04.11 Cp20.04.11 [da
'::;3?:;;::;?;” 5 ':T:> MHMUMauMa okorueHa 0 aHeld Cp 20.04.11 Cp 20.04.11 Oa
33aa4amu S ~ NpoekTHpoBaHKe 20 pHei Yr 21.04.11 Cp 18.05.11 na

MpoekrnposwyK

CTanuA 3CKN3HbIA
ApoeKT

5 aAHerR

41 21.04.11

Cp 27.04.11

Tlepenecti Ha fOCTYNKYro AaTy

TpoeKTHPOBILMIADXHTEY

n 3 Craguan 4T28.04.11 4T05.05.11 [ MpanycTyTs NPOENEME 41A 270 3431t G Npoextuposuy
apanETphl BOCCTaHOBNEHIA:
Cragwa PO 5 aHein Y1 21.04.11 Cp27.0411 [ % vopmar otpeska.. :ll'lpoewpoaulmmpxmev
-~ - MpoekTupoBaHMe 0 aHer Cp 27.04.11 Cp27.0411 [ % Pyunce naanuposatme 27.04
—] = =
3 _ QHOHUEHD =) asrouatnueckoe maanmposanne
”“E"::;;HTE"“ 7 e - 3emneotsog 15 pmeii Yr 28.04.11 Cp18.05.11 [ =
= =0 Ceegering...
L el 5 = = | 5,
Nepennannposats sagauy Ha ﬁ 12 = <HoeaA3apaua> 5paHen Yt 28.04.11 Cp04.05.11 i L
Brinkaiituee AocTynHoe E = <Homas3anaua>  5aWei Y7 05.05.11 cp1.05.11 3 = =
= - - I

BpemA pecypos. 1 |2 <Hosassapaua> 5 aHedt Ur12.05.11 Cp18.05.11 [y # AcSeewre va spenenryio wxany

15 | 3emneotson 0 anei Cp 18.05.11 Cp18.05.11 [da 4

‘”;ﬁf! OKOHUEH
MnanmposwE
paBOTBI rpyNLI

TpOCMOTPETS NpessiLIEHnE
AOCTYTIHOCTM PECYpPCoE &
nAaHNpoBLMKE paBoTel
rpynnI.

DaKkTOpSI BANAHMA Ha 33paLy:

ApTOMaTIHECKOE
NNBHNDOBIHNE
) I

= IiKl

20.

PucyHok 3.8 UHcnekTop 3apay

MpeaynpexaeHns pacnucaHns — nNpoCMOTP OMOBELLEHMMA O NOTEHUMabHbIX

npobnemax, CBA3aHHbIX C pacnmncaHmeM, n Bblbop crnocoba fencTeus.

21. CoxpaHeHMe  pe3ynbTaToB MNpoekTa B  dopmMmaTe

PDF/XPS

pacnpoCTpaHEHUE N nNpeagocCtaBeEHNE obwero AOCTyna K CBeAEHUAM O

njaHe npoekTta nyTeM ero coxpaHeHus B popmate PDF nnun XPS.

Onekciv MpocHiubkuii, MVP, PMP
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4 YCTAHOBKA U HACTPOWKA MICROSOFT PROJECT 2010
4.1 YCTAHOBKA MICROSOFT PROJECT 2010

Mporpammy Microsoft Project Professional 2010 Evaluation MOXxHO cka4yaTb, nponas
npeaBapuUTenbHYHO permcrpaunto no aapecy
http://www.microsoft.com/project/en/us/project-professional-2010.aspx/. Cpok
OEeNCcTBMSA ckadaHHoW Bepcumn — 180 KaneHAapHbIX AHEN.

Ha AaHHbIM MOMEHT CyLLecTBYIOT cneaylowmne nokanbHble Bepcun Microsoft Project
2010:

1. Kommepueckue:
a. Microsoft Project 2010 Standard;
b. Microsoft Project 2010 Professional
2. becnnaTHble:
a. Microsoft Project 2010 Professional Evaluation — aHanornuyeH Microsoft
Project 2010 Professional. Cpok gencreusa oueHo4Hon Bepcum — 180
AHEen.

Mocne 3arpy3kum Microsoft Project 2010 HeobxoaguMo 3anyCTuUTb Mnpouecc
WHCTaNsaunm, no XxoAay KOTOpoM Heobxoammo 6yaeT BBECTU KUY MpoAayKTa W
BblbpaTb MeCTO YCTaHOBKMW.

TpeboBaHuAa K cucrteme:

1. MnHMManbHble TpeboBaHUSA K CUCTEME:
a. Pentium-coBmecTtumbin npoueccop;
b. onepaunoHHasa cuctema Windows Vista / 7 / Server 2003-2008R2;
Cc. cBobogHOe MecTO Ha AuCKe AN YCTaHOBKW MporpamMmbl — He MeHee 2
re;
d. cBobogHoe MecToO Ha AuUCcKe ANd  XpaHeHUs  NpoekToB  —
npnbnnsntenbHo 5 M6 Ha kaxable 1000 onepaunii NpoeKkTa;
2. Onsa paboTbl ¢ 60nbwnMn npoektamu (cebiwe 100 000 onepaumin):
a. pekoMeHayetcs Pentium 4 (3 GHz), onepatuBHasa namsaTtb 1 6.

Ona 3anycka nporpamMMmbl MNOCne ee YCTaHOBKM HYXHO B MeH «[lyck - Bce
nporpammbl — Microsoft Office» wWenkHyTb NeBON KHOMKOM MbIWKW Ha MNUKTOrpamme
«Microsoft Project 2010».

4.2 HACTPOWMKA MICROSOFT PROJECT 2010

B naHHOM rnaee Mbl paCCMOTPUM MUHUMYM HACTpoeK A/ Hadana paboTsl ¢ Microsoft
Project 2010. B npouecce paboTbl C MOAENbIO U MO Mepe Heo6XoANMOCTU, Mbl byaeMm
BO3BpALLATLCS K HACTPOMKaM.

B M™eHio <«Qaiitn» Bbl6MpaeM «[llapaMeTpbl» W YyCTaHaBIMBaeM creaylolue
napameTpbil:

1. 3aknagka «OTtobpaxkeHune»:
a. BbibupaeM BanoTy npoekTa n nNUweM cMMBON BantoTbl, PUCyHOK 4.1.

Onekciv MpocHiubkuii, MVP, PMP
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Mapamerpm Project ‘ . 1 ot h O — Lg_&
a N N L >
|
Obuwme A\ P
L MameHeHue ¢nocoba otobpaxeHnn COAEPXKUMOro NPOEKTa Ha 3KPaHe.
Orobpaxenne
Pacnucanme Kanenaape
Npaeonucammue Tun xanengaps: | FpuropuaMcknil kanemgape E]
Coxpamenne
lapamerpst BANKOTH ANA STOFO Npoexta:  |(24] [Npoext?]
Asbix
Cumeon: rpH Jecarnynee sHacw: |2 =
AonoanuTeasMo
Pazsewienune:  1rpH B Bamwra: UAH z]

HacTponea aenTa
Naxens GucTporo JocTyna

Haacrponkn

MNoXasuBaTL MHAKKATOPH WM NAPAMETPH ANR:

V| HaszHauenua pegypcos VZMEHEHME TPYAOZATPAY, SAMHIUY AN AANTEALHOCTH

V| M3menenne 33T H3NAN3 i OKOMNAHMA V| Yaanewwe B cTOABLAX HAIBAHUA

Uentp ynpasaeHus 6¢30NaCHOCTHO

MOXa3LIBaTh ITH INCMENTLE

CTPOXY 88033

PucyHok 4.1 Hacrtpoiika 3aknagkm «OTob6pakeHue>

B Microsoft Project MO>kHO BBOAMTb YMC/la C TOYHOCTbIO MaKCMMYM AiBa 3HaKa nocne
3anATol. 3TO 3HAYWT, YTO €C/IM Yy Bac MepcoHan co craBkoh 40,455 ycnoBHbIX
TYrpukoB B 4yac, To B Microsoft Project 6yaer ocraBaTtbcA M McCnosib30BaTbCA ANA

pacueToB ctaBka 40,46 yCc/1OBHbIX TYrPUKOB B 4ac

2. 3aknapgka «PacnucaHune», PUCyHok 4.2:
a. B «[lMapamMeTpax kanengaps 4ns 3Toro npoekrta» BBOAMM BpeMs Ha4vana

(9:00) n okoH4aHMa npoekTta (18:00);

b. B «PacnucaHunmn» BbI6MpaeM nokas eanHuL, Ha3Ha4YeHun B MPOEKTax B

YUNC/IOBbIX 3HAYEHUAX,

c. B «napameTpax niaHMpoBaHWA A1 3TOro NpoekTa» BbI6VIpaeM T™nN

Mapawmerpsi Project

3a4a4y rno ymosi4aHuio <<CDMKCMp08aHHaFI ANMNTENDBbHOCTb>».
- - - -

T e

Bpema groHYaHKA no ymonyanuio: § | 18:00 m

Hacrpoiika neHTel

Yacos 5 are: 8 o
MaHens BeiCTporo gocyna Yacos & Heaene: 40 .
HaacTpoiiku AHeid B MecaLe: 20 5
LieHTp ynpaeneHna 6e30NacHOTER P

Tl0Ka36IEATE COOBUEHIA O NNAHUPOBAHMY (|

MoKaseBaTe BAMHULE HA3HAYEHWIA B BUAS:

[lapameTpsl NaHUPOBAHUA A5 3TOO NPOEKTA:

HoBgle 3aaa4m:
ABTOMATUHECKH NAAHUPYEMEIE 33434N NAAHUPYIOTCH Ha:
JAMTEABHOCT BEOANTCA B

TpyA0IaTPaTH BEOARTCA B:

O6wwue
@ VI3MEHEHHE NAPAMETPOE, OTHOCALUMXCA K MNAHUPOBAHUKD, KANeHAAPAM W pacyeTam.

OTo6paxeHne
Pacnicatie ] Mapamerpei kanengaps gna aroro npoexra: |2 Mpoext2 E
Npasonicanne AeHs Havana Hegenu: nOHEAEﬂbHMK
CoxpaHeHune Mecsy Havana dwHancosoro roga: | flHeaps El
Abik Menonk3osaT rog Ha4ana 41 0603HAUEHNA PUHAHCOBOTD roga

Bpema Hauana no yMonyaHmi: a:00 El 3TW 3HaYEHNA BPEMEHI NPUCBANBAIOTCA 334a4aN, AR KOTOPLIX NPW BEOAE AaT
JononnnTensHo - H3YaNa M OKOHYAHWA He YKASHIEAETCA BPeMA. MpW UIMEHEHWM 3THX IHAYEHWHA

PEKOMEHAYETCA NPHEECTA B COOTEETCTEME KANEHAAPE NP OEKTA C NOMOLLEKD
KOMaHAE! "3MEHUTE paBOUee BDEMA” Ha BKNaAKe TTIPOEKT” Ha NeHTe.

(%] Mpoexr2 E

MAaHMpoEaHHe BpYYHYID El
A3TA HaYaNa NpoEKTa
wo 2]

=

THN 33334 NO YMOAHHWI:

I DMK CHDOBAHHAA ANHTENEH OCTE IZ‘I

|:| HoBble 335341 MMERT HUKCUPOBIHHEIR 0EBEM
pagoT

[C] Astomatuueckoe ceaskiBaHIe BCTaBAEHHEIX AN
NEPEMELEHHEIX 33534

MpepLIEaHIE EEINOAHADWAXCA 33434 (&

OBHOBNATE 334a4M, 3aNMAHMPOEAHHLIE BOYYHYID, NPK
PEABKTMPOEAHUN CBAZEN

(B Npoexr2

MapameTpsi onoBeWEHni NNAHWPOBAHWS:

[F] Navazeeare nnammnawnague v

[V [aThl orpaHuueHUH 415 33434 BCErga coBM0AaITCA

NoKa3aTE HAMMYME OLEHOK ZNNTEABHOCTH 418 JaNIaHMP DEaHHLX 33334 (1

DLieHKa AIMTENBHOCTH ANA SAMNAZHUPOBAHHBIX 33434

[C] otHocuTs 3agauy Ha creayowumii paoUmil AEHE NPH NEPEKNKIYEHAN 5 DEXIM
BETOMATUYECKOTD MAAHWPOBAHWA

]

m

PucyHok 4.2 Hactpoiika 3aknagkm «PacnucaHmne»

3. 3aknagka «CoxpaHeHune»:

Onekciv MpocHiubkuii, MVP, PMP
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a. B paspene

dannos no ymonyaHuw. T.e.

«CoxpaHeHue npoeKToB»
npyu OTKPbITUN

24

yKasblBaeM pacrnosioXeHue
MM  COXPaHEHUM

npoekTtoB, Microsoft Project 2010 6yaetr no ymonyaHuoo npeanaraTb
OTKPbITb NPOEKTbl U3 YKa3aHHOW AMPEKTOPUU UIN COXPaHUTb MPOEKThI

B YK@3aHHOW ONPEKTOPUMN.
4. 3aknagka «[onosIHNUTEeNbHO» :

a. B pasgene «MapameTpbl 0TO6pa)keHMs AN 3TOro MNpoeKTa» CTaBUM
ranoyky «lMokasaTb CyMMapHYylo 3aZavy NpoeKkTa».

b.

B pasgene «lapaMeTpbl OCBOEHHOr0 O6beMa AN AAHHOMO MpoekTa»

BbibMpaeM «% 3aBepLUeHus», Kak cnocob pacyeTa OCBOEHHOro ob6bema

Mo yMoOJZ1HaHUIO ANA 3a4aud.

4.3 DJIEMEHTbl MHTEP®ENCA

4.3.1 dneMeHTbl OKHa uHTepdeinca

OkHO uHTepdenca Microsoft Project 2010 coaepXxuT cnenyrolme an1eMeHTbl:

1. MeHio
2. [laHenb MHCTPYMEHTOB
3. Crtpoky BBOAa, PucyHok 4.3

poek:

Turbo-WHTErpauma

Pecypc Mpoekt Bug PaspaBoTunk TurboProject

“‘ji su -

2 | BorasuTe X &k 9| Hd- A

3ajava

Ox 25e Z04 7Ea lN0n

A

Llpug: L

crosoft Proje

- THAHENS WHETpyMmesToRosaHie n1a

Turbo - 60AKETUPOBAHWE U NPONIBOATED

Turbo - pecypesl

I K« Sawei|l CTpoka BBOAA
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4.3.2 MpeacraBneHus npoekKrta

NMpeactaBneHme -  CpeacTBO  Bu3yanusauuMum  AaHHbIX  MpoeKkTa, Ana  ux
pefaKTMpoBaHMa M npocMoTpa, PucyHok 4.5.
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5 WHUUUALUNA NMPOEKTA
5.1 METOAoJf1I0rmad MHULUNALIMN NPOEKTOB

Ecnn cnepoBaTb MeTOA0M0MMM yrnpaBneHUs NpoekTaMu 3anoXeHHOW B PykoBoacTBe
K CBOAY 3HaHMW no ynpasneHuto npoektamn (PMBoK, YetBeptoe unspaHue, PMI,
2008), npeaBapuTenbHbii (OYEHb YKPYMHEHHbIN) MJaH MpoeKkTa COCTaBNAETCA Ha
sTane «MHuumaums npoexTa»’.

Ha pasHbiXx 3Tanax >XW3HEeHHOro uMkKna npoekTa AOoMnycKaeTcs pas3Has oueHka
TOYHOCTM CTOMMOCTM paboT 1 B LUeNoM npoekTa. Tak Ha aTane (nNoasTtane):

1) «MHnumnaumns» oueHka nopsigka BesiMunHbl MOXeT bbb — 50% + 100%

2) «[peasapuTenbHOE NIaHNPOBaHME» KOHLUENTya bHasA OLEeHKa MOXeT 6biTb
- 30% + 50%

3) «OkoH4YaTeNnbHOE NMaHMpOBaHUE» NpeaBapuUTe/ibHas OLEHKA MOXET 6biTb
- 20% + 30%

4) «AcnonHeHne npoekTa»  OKOHYaTeslbHasd  OUEeHKa repej  3anyckoM
MCMNOSTHEHUSA NPOEKT MOXET BbITb - 15% + 20%

5) «UcnonHeHne npoekTa» (B Npouecce WCMNOJIHEHUS) KOHTPOJIbHasi OLEHKa
MOXET 6bITb - 10% + 15%

YKasaHne o0 Hadane paboTbl Hah npeaBapuTENbHbIM MJAHWPOBAaHWEM MNpoeKTa
cnyxba KoMnaHuM, OTBedvalowas 3a COo34aHuMe KOMMbITEPHbIX MoJenen npoekTa
(KMMM), Ha3oBeM ee AHanuTuueckas cnyxba npoekTos (ACM)?, MOXET NOMYUUTb Kak
OT reHepanbHOro AMpeKkTopa, Tak u oT Moboro Amua, OTBETCTBEHHOrO 3a MpUHATUE
peleHns 0 Havane NaaHMpoBaHUSA MpPoeKTa.

B cBoto o4epeab, ACI pomkHa BXoaAuTb B OodMUC yrnpaBneHUst MpoekTamu -
noapasaeneHue, noaguymHsaoLeecs TOJIbKO reHepasnbHOMY ANpeKkTopy
(cobCTBEHHMKY) M 3aHMMaloLeecs:

e KOOpAWHAUMEN, 06o6ueHmnem MHdopMaumm n LeHTpanmsaumnen
NPUKpPEeneHHbIX K HEMY NMPOEKTOB;

e BeJeHWeM CBOAHOr0O MOHUTOPUHra O6KMKETOB W rpadukoB nopTdens
NpOEeKTOB;

e obecneyeHnemM KOMMYHUKaLMKN MeXAY pas3nnuyHbiMn NopTdensamm rpynnbl;

e obecneyeHnem CKOOpPAMHMPOBAHHOM  paboTbl  MeHeaXepoB  MpPOEKTOB
noptdens No Bonpocam CTaHAapTM3aUMN KavyecTBa NPOeKToB.

HekoTopbie Kkomnern cumtaloT TepMuH «MHuumanusaums» 6onee noaXOAALMM, TaK KakK OH
nogpasymeBaeT noa cobown colgaHue, akTUBauMIiO, MOAroToBKy K pabote. A TepMuH «UHunumaums»
xapaktepusnpyeTt coboli 06psa, 3HaMeHyLWnii nepexol MHANBMAYYMA Ha HOBYHK CTyMeHb pasBuTUS B
pamKax Kakom-nnbo coumanbHOM rpynnbl UM MUCTUYECKoro obwecrea

2 Moe NMYHOoe MHeHWe, 4To MMeHHO ACM M ee COTPYAHUKW AO/MKHbI 3aHUMATbCS MIAHUPOBAHUEM,
NCMOSIHEHNEM, AHANN30M M 33aKPbITUEM MPOEKTOB B WHMPOPMALUMOHHBLIX CUCTEMAX MO YMpPaB/IEHUIO
npoekTamun, a He MeHemkepbl NpoeKkToB. lNocreaHne MoryT 6biTb 3aMHTEPECOBAHbI B «HEMPaBUbHOM>
BeAEHUWM MOAENM MPOEKTa U COKPbITUM Pas3fINYHON MHpOPMaUUN.

Onekciv MpocHiubkuii, MVP, PMP
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OeatenbHocTb ACI pgommkHa 6biTb 3adukcupoBaHa B «[lMonoxeHun o6 ACI» un
«PernameHte B3aumopgencteus ACIl ¢ noapasgeneHnsaMm KOMMaHUAMU  MpuU
NJaHWPOBaHUM, UCNOSHEHUM, aHANN3E U 3aKPbITUN NMPOEKTOB>.

5.2 CO3AAHME YYEBHOI'O NMPOEKTA

5.2.1 Co3paHue HoBoOro npoekrta B Microsoft Project 2010

Ona Toro 4tobbl co3pgaTb HOBbIM MpoekT B Microsoft Project 2010, Heob6xoanmo B
MeHl «Qann» BblbpaTb «Co34aTb» W ABaXkAbl HaXaTb N1€BOM KHOMKOMW MbIWM Ha
nMKTorpamMMme «HoBbIN NpoekT», PucyHok 5.1.

B d - T ——— Microsoft Project o L),
m Yaasus Pegpe Npoext Bua Paspatorum TurboProject Turbo-mHTerpaLms Turbo - GOXCETHPOSIHANE W NPONIEOTED Turbo-pecypest Q
Rocrynmise wabnons: Houwiit npoext
@ Aomoi
25 Ompum
€)
Ceesenn L @
Nocneanme Hoawit npoext Mocneanme Mo wabnom

Com W3 CYUiecToyo- Uiero A0KyMenta

Cnpaexa

2] Napauerpu LWabnoke: Office.com X AEAONCD 1 Cadite Office +
E3 Bacxon

Cozure

PucyHok 5.1 Co3gaHue HOBOro npoekra

B paHHOM caMmoyuuTene Mbl He 6yaeT paccMaTpuBaTb BC€ KHOMKU U BeCb (hyHKLIMOHa
Microsoft Project 2010. UHdopmaumio 060 Bcex Bo3MorkHocTAX Microsoft Project 2010
MO>XHO Yy3HaTb BO BCTPOEHHOW CrnpaBKe, KOTOpas Bbi3biBAae€TCA HaXaTUEM KJiaBULLIMN
«F1»

Mepen paboTo B HOBOM CO34aHHOM MPOEKTE, ero HY>XHO COXpaHuTb (MeH «dann -
CoxpaHuTb>») Ha NIOKanbHOM AUCKE B BblbpaHHOW nanke. Mbl Halw NPOEeKT COXpaHseM
Cc nmeHeMm «Kottemx», TMN ¢danna «lpoekt». Co34aHHbIM NPOEKT nNpeacTaBNeH Ha
PucyHok 5.2.

— e e
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PucyHok 5.2 Co3aaHHbIN npoeKT «KoTtregx»

Ecnu y Bac He oTtob6parxkaeTcsa Ha3BaHMe NMpoekTa B KoJIOHke «Ha3BaHue 3apaun»,
Heo6xoauMo B MeHI0 <«®ann - [Mapametrpbl - [lono/IHUTENbHO>», B o6nacrm
«napaMeTpbl OTO6pa>keHUss MNpoOeKTa>» MNoCTaBUTb rasouky <«loka3biBaTb
CVMMaDHVIO 3aAa4vVv NboeKTa

Onekciv MpocHiubkuii, MVP, PMP
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Cneaywowuii war, 3To onpeaeseHne TakMx NapamMeTpoB MpoekTa Kak JgaTa Hadana
npoekTa 1 Bbi6Op MeToaa NIaHUPOBaHMS.

Ona Toro 4tobbl 3apaTb AaHHble MNapaMeTpbl MpoekTa, HeobxoAMMO NepenTn Ha
3aknagky «[lpoekT» W HaxaTb Ha nukTtorpamMme «CBeneHuns O npoekte». B
nossmeweMcss okHe «CBeneHus O npoekTte ang «KoTremx» ycTaHaBnvMBaeMm aaTy
Hayana npoekta — 01.09.2011, BbibupaeM MeTO4 MSIAHMPOBAHMS OT AaTbl Havana
npoekTta, PucyHok 5.3, n HaxmmaeM «OK». [na Toro 4tobbl B KONIOHKe «Hauyano»
[aTa Hadana noMeHsanacb Ha AaTy Hayana npoekta HeobxoAMMO Ha 3akfaake
«[poekT» BbIbpaTh «PacueT npoekTa».

Ceegenuna o npoexte ana ‘Kotregx MSP_2010 5 2 1 u
[OaTta Haq4ana: T 01.09.11] * Texkywasgata: 4t 310311 -
[aTa OKoHJaHMA: Yt 31.03.11 NaTa oTdyeTa: HA -
MpaHvpoBaHKe oT:  A&Tel H3Yana NpoeKkTa ~ KaneHnapb: CTaHAAPTHEIA -

Bce 33a344 HEYMHSHOTCA KaK MOKHO DaHbLUE. OpuopuTeT: 500 :
HacTpaveaemsie KOpPNopaTHEHEIE Nona
Craen:
-
MMA HACTpaMBaEMoro NonA HaEHEHNE |

Cnpaska l [Clamcrwca...] [ oK ] [ OTMEHE

PucyHok 5.3 OnpepeneHne CBOMCTB NpoekTa

MeToa NNaHMpOBaHMS OT JAaTbl Hayana NpoeKkTa O3HA4yaeT, YTo BCe 3adauun 6yayT
HAYMHATbCA KaK MOXHO paHblle, W HA OCHOBAaHUW WX ANUTENbHOCTEN W
3aBUCMMOCTEN MeXAYy HMMM, Mbl Y3HAaeM [AaTy OKOH4YaHuUs npoekTa. Ecnn Mbl
BblbepeM MeToA MJaHMPOBaHMSA OT AaTbl OKOHYAHUS MPOEKTa, TO BCe 3ahauu 6yayT
HAYMHATbCA KaK MOXHO TMO03)X€e, W Ha OCHOBAaHWW [AaTbl OKOHYaAHWUS TMpPOEKTa,
ANUTENbHOCTEN M 3aBUCMMOCTEN Mexay 3a4advyaMu MNpoeKkTa Mbl y3HaeM, Koraa
Heo6X0AMMO HauyaTb MNPOEKT, YTO6bl 3aKOHYNTb €ro K AaTe OKOHYAHWUS MpoekTa.

5.2.2 OnpepeneHne nepapxmyeckom CTPYKTypbl NpoekTa

5.2.2.1 Wepapxnuyeckas CTpyKTypa rpoeKra

Co3pgaHve  mMepapXMyeckom  CTPYKTYpbl npoekta  MO3BOAMUT  MPOU3BECTU
AexkoMmno3unumio paboT npoekta Ha 6onee Menkue, 0603puMble U ynpasBnsieMble
4acTWn, NO3BOJSIUT TOYHEEe onpeaenuTb U COCTaB U XapaKTepUCTUKM paboT, KoTopble
NpeacTouUT BbINONHUTD.

Ha sTane «WHuumauusi» [OOMycKaeTcs MJaHMPOBaHME MpoeKTa C onpeaesieHneM
NPUMEpPHON ANUTENBHOCTM U CTOMMOCTU 3TanoB..

Onekciv MpocHiubkuii, MVP, PMP
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NHoraa AAMTenbHOCTb WM CTOMMOCTb 3TarnMoOB MOXET OnpefenstbCs AUPEKTUBHO
PYKOBOACTBOM KOMMAaHMWM W 3aZada MNJaHMpoBLUMKa (MeHeaXxepa MpoeKkTa) wau
NOATBEPAUTb BO3MOXHOCTb AOCTMXKEHUS AAHHbIX ANPEKTUBHbBIX NoKasaTenem uam mx
OMNpOBEPrHyTb Ha OCHOBaHWMW BbIMNOJSIHEHHbIX PacyeToB.

Ona mopgenupoBaHus atanoB B Microsoft Project 2010 mcnonb3yloTcs CcyMMapHble
3apgauyn. Ang Toro 4tobbl co3aaTth 3Tan (CyMMapHyto 3agadvy) «MHuumaumsa npoekTta»
HeobxoauMO Ha 3aknagke <«3agaya», B o0brnactm «BcTaBuTb» HaxaTb Ha
nuktorpamMmMe «CymMmapHas 3agada», PucyHok 5.4, B KOJIOHKe «Ha3BaHue 3agayvn>»
BMECTO nosiBuBLIENCS <«HOBOM CyMMapHOW 3afaym» Hanucatb <«UHuUuymaumsa
npoekTa», B KOJIOHKe «[NuUTenbHOCTb» BBECTU ANNTENbHOCTL 20 AHEN.

;i . | O—
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Avarpamma | BerasnTs K& | O A g ¢ =5 Pyanoe  |AsTomatiueckoe sagaua Ceeaerns —; | Mepeiimn
laHta = - j - - - /% £ CAenaTe HEAKTUBHEIM NAaHNPOBaHWE| NAGHMPOBaHWE ﬁPEXMM' w K 3ajaqe j'
Bua Bydep o6MeHa WpndT 3 NaGHUPaBaHME 3agaun BeTaBuTh CsoiicTea | PegakTMpOBaHME
20 aveit BcrasTs cymmapnyro 3agasy
BcTaBKa (yMMapHOR 334344 AR Y406 CTES
Hauano | YNOPAADHEHNA CIMCKE 33434, HUZHHE
4r01.09.11 1.08.11
Bpemennan Bolgenensie 3a4aum rpyNNUPYIOTCS B pamkax
wkana o Femum | HassaHue sagaun . |Anvmensno _ |Havano . Okowuzkve _ Mpe bril 22 Aer 11 p| co3ABrHOl cymMmapHoii sagatm. 1~
aaazu nlelclclelaln[mnlelclclelalnlalalcls
=] 0 e - KoTemm_MSP_2010_5_2_1 0 agHeii? 47 01.09.11 “701.09.11
e | + E [208mei [z ]uror0011  cp2sos.na @ =
Fanta 2 E3 <HoBaA 3afaua>

PucyHok 5.4 BctaBka cyMMapHOM 3ajaumn

NMocne >Toro HaxuMaeM KHOMKy <«PacyeT npoekTa» Ha 3aknagke «[lpoekT»,
pe3ynbTaT npmeeneH PucyHok 5.5.

U= N RN A R |=*m[I Korren MP_2010 5.2 T McrosoriProrea ]
m 3agava Pecype Mpoekt | Bua PaspaGoTumMK opmar o @ @ 2
-E -El Eh, Consm mexay npoexramn | [T = 'ﬁ fava oTuera o cocrostm | (o= p— il HarnAansie oTweTal Ay
d e = =5
= cap~ | Efloro41 = L I=] Oruern
Moanpoext | Coepenna Hacrpausaensie Pacuer 3agath MepemectTs OBHOBATE CUHXDOHM3MPOEATE € 3aUMLIEHHS - Opdarpadua
o npoexte nona ED MsmennTe pagouee BDEMA | npoewta BasoswiinaH+  npoekt npoexr paxTie 5z Cpasnume npoexte
Berasuts Ceoitcrsa Mnannpasanue CocrasHue Otuetal Mpasonucatine
20 pHei PacueT npoexta
Pacuer NPOEKTa NOCNE BHECEHUA USMEHEHUH,
Havano [ ] Oxonuanne
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PucyHok 5.5 Co3gaHHbIN 3Tan «MHMUMaUMA npoekTa>»

MONHbBIN CMNUCOK BCEX 3TAnoB, UX AINTENbHOCTEN, npueeneHbl B Tabnuuye

Ta6nuua 5.1 XapakTepucTUKu 3TanoB

OnpekTnBHasa ANUTENIbHOCTb OnpekTnBHaa CTOMMOCTb

Ha3BaHue sTana o %
3TanoBs, AHeNn 3TanoBs, TYrpvKoB

MHnumauns 20 50 000

3emneorBos 30 200 000

lMpoekTnpoBaHue 15 250 000

CTponTtennCcTBo 15 500 000

Peannsauunsa kotteaxa 10 20 000

Ona Toro yTtobbl CO34aTb 3Tan «3eMNeoTBOA» HYXHO BCTaTb MbILWKOM Ha MNepBYylo
NMycTylo S4YenKy nocne sA4Yerku <«HoBas 3adava» M HaxaTb Ha MUKTOrpaMMme
«CyMMapHas 3agada». AHa/IOrMYHO co3aaem Apyrue aTtanbl, PucyHok 5.6.

Onekciv MpocHiubkuii, MVP, PMP
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PucyHok 5.6 3tanbl npoekTa

Kak BuMAHO Ha PucyHok 5.6, kaxkaas CyMMapHasi 3ajada SIBISETCA BJIOXEHHOW B
BbILLECTOAWY, T.€. 3TO MOXHO NpoyumTaTb Kak, 4yTo 3Tan «PUHaHCUpoOBaHue»
COCTOUT M3 3Tana «Peanusaumna koTTemxa», a 3Tan «CTpouTenbLCTBO» COCTOUT U3
3Tana «®uHaHcMpoBaHuWe», C noasatanoMm «Peanu3aums KoTTegka». Tak Kak 3To
HenpaBW/IbHO, N Kaxaas CyMMapHas 3ajada Ao/hKHa 6biTb B/IOXXKEHHOW TONbKO B
CYMMapHyto 3afaudy npoekrta «KoTreaxa», HaM Heob6XoaANMMO NOBbLICUTbL YPOBEHb BCEX
CYMMapHbIX 3ajaya, 3a UCKNYeHneM «MHuumMaumm npoekTa».

MoBbllWeEeHMEe YPOBHSI OCYLLECTBASEeTCa C MOMOLWbI0 HaXaTU Ha KHOMKe &
«[oBbICUTb YPOBEHb 3aJa4yn>» Ha 3aknagke «3agadn» B obnactu «lnaHupoBaHue».
Pe3ynbTaT npuBeaeH Ha PUCYHOK 5.7.

I A - Korreax_MSP_2010 521 - Microsoft Project =N
m 3agaua Pecypc  Mpoekt  Bug  PaspaGoTumk wopmat o @@ =
= = S @ e e e 3 NoMeTuts no rpaduky * & P Nposepus ~ - = 44
B [ we b - TEees = = o=
= G- =2 CoBnogenne eazei [ Nepemecrums - & =] o+
Anarpawma | BerasuTe X & 4| d-A- Tl b8 e PyaHoe  |AsTomaTnueckoe 3agava Coegera —- | MNepeittn
T | B 1574 N 0 S il RS : = R
Bug Eydep o6MeHa WpndT Fl MraHupoBsaHmue 3ajauun BTasuTe CBoiCTEa PegakTupoBaHue
TOBBICATS YpOBeHb 33a34n (ALT+SHIFT +CTPENKA BNEBO)
Hawano ] Oxonuanue
[ TOBHILEHHE YPOBHA BEAENEHHEIX 33434 Ha 0MH .
_ YPOBEHE,
BpemeHHan
W= i) Pewim _ |HassaHUE|  Mpy noskilieHWH YPOBHA 3343141 OHa CTaHOBMTCA = o |PEEREELE TRl [05 Cen 11 [19 Cen'11 [03 Okt 11 [170k 712
33344 CYMMBPHOI! 33434€i ANA BCEX 33434, CNEAYIOLLMX CP3SY c[sJu[n[n[Bfc]c]e[u[n[n[B]Cc]C |E|
0 = = Kotre4 3@ Hefi Ha 60nee HISKOM YPOBHE B CcKe 33434, 01.09.11 Cp28.09.11 [ 5]
Ao 1 + = Numupauus 20 gHeit Yr01.09.11  Cp28.09.11 b ————
FaHTa 2 Sﬁ MHKMunauma : :
o 3 +* = 3emneorsopg, 30 gHeii Yr01.09.11  Cp12.10.11 b—___—————"J
4 Sﬁ; 3emneoTsog
Avarpamma 5 + =~ NpoexTuposaune 15 gHeii Yr01.09.11  Cp21.09.11 b—--—
fanna e 6 + MpoekTuposaHue
E 7 + = Crpoutenscreo 15 gHeit Yr01.09.11  Cp21.09.11 b—_ ——4
8 o+ CIponTenseTBo : :
’D'”:f::"f:"" El ‘ + | = peanuzauus vorrepma l10 guei Yr01.09.11  Cp14.09.11 e - :
aTpata : :
10 % Peanu3auua KoTTegsa : :

PucyHok 5.7 CTpyKTypupoBaHHbIe 3Tarnbl NpoekTa

Onsa Toro 4tobbl BBECTU B NPOEKT MHMOPMAUMIO O AUPEKTUBHOW CTOMMOCTK, Tabnuua
5.1, Mbl BOCMO/b3yeMCsi MOJIb30BATE/IbCKON KOMOHKOM «3aTpaTbil»>. Mbl 3HauYeHUS
BHOCUM MMEHHO B 3TY KOJIOHKY, @ He B crieymasibHO npeAHa3HaYeHHYHO KOJIOHKY AN
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pacyeTa 3aTpaT <<3anaTbI>>, yTobbl nocne AeTanmsaumm >5TanoB U Ha3HayeHum
peCYDCOB MO>XHO 6b|ﬂ0 CpaBHVITb paC‘-IeTHbIe 3HA4YeHuda C ,D,VIpeKTVIBHbIMVI.

Ona Toro 4Ttobbl B 3arosioBKe KOJIOHKW «3aTpaTbil» oTobpaXkanocb HanpuMmep
Ha3BaHMe KONIOHKU «[JUpeKTUBHAsA CTOUMOCTb» MOXHO:

1. Unn wenkHyTb NpaBoi KHOMKOM MbIlUM Ha Ha3BaHMM KOMOHKWU, BbibpaTb B
MeHt0 «[lapameTpbl NosS» M BBECTU TEKCT 3arosioBKa;

2. Wnn wenkHyTb NpaBoOM KHOMKOW MblIWM Ha Ha3BaHMW KOJIOHKW, BblbpaTb B
MeHI0 <«HacTpauBaeMble nons», BbIAEIUTbL HYXXHOE BaM Mose, HaxaTb
«lMepenmeHoBaTb» M BBECTU HOBOE WMMA Ans nonsi, PucyHok 5.8. [aHHbIRA
BapuaHT npeanodTuTenbHen, ecam Bbl byaeTte WMCNoMb30BaTb HACTpOMKa

[aHHOro NpoekTa npu paboTte C APYrMMU NPOEKTaMU.
Haﬂpausaemme nons Iﬁ

.
Mone

@ 3anaqa () Pecypc MpoexT Tn: 3aTpatel -

Mone

[IMpEKTUEHER CTOMMOCTE (3aTpaThil) 3 Mepenmerosarne nons

3aTpatoi2

3aTpatel3 Hoeoe uMA nona | AMpeKTHEHaA CTOMMOCTE

3aTpatbid [IMPEKTHEHER CTOMMOCTE I
3aTpatels

3aTpatelo oK ] [ o ] |
3aTpatol7 THesa =l

nEDEMNEHOBETb. " ] ’ Yaanute ] NobEBEMTE KopropaTHBHOE None. .. HHI'IODT MONA.. (l

HacTpausaemsie aTpHByTEI

_ = (
@ Het MogcTaHoBKE. ..

PacdeT anA cyMMapHbIX CTPOK 3384 M rpynn

(C)HeT (@) CeepeHue: | Makoumym l:] WMcnons30BaTE hopMyny

Cpeaxee
Pac4eT AnA CTPOK HasHa4eH
CpenHee No NoayposHo 1

@ Het () PassepTbisaH Makcamym
MIAHUMYM

Oropanacne wauerws

@ faHHpie () ’ MPEdMYECKME MHAWKETOPEL, .. ]

(o) [oms

EHHLIX BPYHHYIO

PucyHok 5.8 lNepenMmeHoBaHue nons

3HauyeHuMA 3aTpaT Heo6xoAMMO BBOAWTH B MOJIA HaNpoTUB Ha3BaHWUA 3ajava, a He B
nonAx CymMapHbIX 3aaayd

Pe3ynbTaT BBOAA 3aTpaT NpuBeaeH Ha PucyHok 5.9%

o Pemmm - HaseaHnwe 3agaun - D,nvlTEﬂbHD_ Havano - OKoHYaHHE - DOupekTreHan - Hf1 |[:5 CeH '11 |1g Cen '11 |03 Okt '11 |1; =
328344 CTOMMOCT: Blu|n[n[efclc[Blu|n[n[e[c]=E
o = ~ Kotrep_MSP_2010_5_2_ 1 20 aHeii Y7 01.09.11 Cp28.05.11 1020 000,00rpH & &
1 o+ = WUnuymayma 20 gHed Yr01.09.11  Cp28.09.11 50 000,00rpn '=’
2 535, HMHMumauma 50 000,00rpH :
3 + = 3emneotsopg 30 aHed Yr01.09.11 Cp1210.11  200000,00rpH ]
4 B 3emneoTBOg, 200 000,00rpH
5 E ol = NpoexTuposatue 15 gHed Yr01.09.11 Cp21.09.11 250 000,00rpH =
5 5 NpoeKTHpOBaHWE 250 000,00rpH
7 + = CTpoMTENBCTBO 15 gHed Yr01.09.11  Cp21.09.11 500 000,00rpH Roeo ————4
8 45 CTpoWTenscreo 500 000,00rpH
9 Ed = Peanuzauus koTTegxa 10 aHed YT01.09.11 Cp14.09.11 20 000,00rpH =
10 E Peann3aumna KoTTeasa 20 000,00rpH :

PucyHok 5.9 MNpoekT ¢ AMPEeKTUBHOW CTOMMOCTbIO

4 ina Toro, uTo6bl 3HAYEeHUs 3aTpaT B HAaCTPaMBaeMOM Mosie NpoCyMMUPOBaINCh, HEOBXOAUMO B OKHE
«HacTpavBaeMble nonsa», B o6nactu «Pacuet ans cyMMapHbIX 3aga4y u rpynn - CBegeHne — Cymma»
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5.2.2.2 OnpeaeneHune koga CTPYKTYPHON AEKOMIO3nNLMN paboT

CtpyktypHasa pgekomnosvuma pabotr (COP) - wnepapxuyeckasa CTPyKTypa,
ncnonb3lyemas Asa opraHm3aumm 3afad B OoTYeTax Mo KaneHaapHoMy nnaHy v npu
OTCNEeXMBaHUU 3aTpar. Project no3sonser npeacTtaBuTb CTPYKTYPHYHO
AeKoMno3numio paboT C NOMOLLLIO MAEHTUPUKATOPOB 3a4ay WX C MOMOLLLIO KOAOB
CAP, Ha3HauyaeMbIx KaXkaon 3agade.

Ona Toro 4uTobbl yBMAeTb koabl CAP B npoekTe HeO6XOAMMO LWENKHYTb MNpaBon
KHOMKOW MbILIKX Ha 3arofioBke 60N KOMOHKN U BbiNadatoweM MeHto BblibpaTb MYyHKT
«BcTaBuTb cTonbeu» n Manm NpoKpyTUTb CNMCOK A0 nona «CAP» mnnu BBectn «CAP»
(T.e. BCe Mg nonsa npoekTa. Takxxe MOXHO BBOAUTb TOJSIbKO NepByto (-ble) 6yKBY).

5
Koabl COP nonob6Hbl HOMepaM B CTPYKType®’, HO 3TU KOAbl MOXHO W3MEHATb WU
ncnonb3oBaTb onpeaeneHHoln gopmat CAP, wnam macky. Koabl CAP asnsatTca
YHUKaNbHbIMU, T. €. Y 3a4a4M MOXET bbITb TOSIbKO oanH koA CAP.

NMeeTcsa HeCcKONbKO KaTeropun nonen «CAP>.

e C[P (none 3agauyn) - HoMep 3a4a4n B CTPYKType;
e C[P (none HazHauyeHun)

[na Toro 4yto6bl co3aAaTh Nonb3oBaTeNbcKyto CAP Heo6xoaMMo:

1. Ha 3aknagke «[llpoekt», B o6bnactm «CBoncTBa» HaxaTb Ha «CAOP -
Onpepenntb KO4>;

2. B okHe «Onpegenenne koga CAP B ‘Kotregx’» Bnucatb npedukc koza. B
HaweM cny4dae nycTtb 6yaet «KTK.» (cokpalwieHmne oT «KoTreax»);

3. Onpegenntb Macky koaa (No »XenaHuwo BblbMpaeT caM Nosb3oBaTesNb),

PucyHok 5.10°, n HaxaTb «OK»;
Onpeaenenme koaa C/IP & 'Kotreax_MSP_2010_5_2 1° S

— -

Kon: [ KT AAA AAA ASA 111 |

MpedwKc Koaa NpoeKTa: K‘I’,.'J,m.|

Macka koaa (Bes npedukca):
3 -
YpoBeHb MocnepoeaTensHOCTL OnwHa | Pasaenutens
1 MporucHble Bykesl (MaTUHULE, No andasuTy) : ;
2 MponucHele Bykeel (NaTHHMUA, No andaemTy)
| 3 MponucHele Gykesl (naTuHuua, no andasuTy)
3 Lindpe! (no nopaaky)

V| CoznaBaTe koael CAP ANA HOBEIX 32084
V| MpoBepaTE YHUKANEHOCTE HOBLIX KoaoE CAP

Cnpaeka [ QK ] | OtMena

PucyHok 5.10 Onpepnenexnune koga CAP

Ecnu He 3HaeTe 3apaHee, kakoW 6yaer kon CAP, Bbi6GupaiTe B Macke Koaa 3HaKu

° Homep, ykasblBawluii TOYHOE MOMNOXEHME 3adaun B CTpykType. Hanpumep, Homep 7.2 o603HauaeT BTOpYIO
noasafavy celbMoi CyMMapHOW 3a4ayn caMoro BEPXHEro YpoBHS

® 51 cneunanbHO He OMMUCHIBAKD MOMHOCTLIO TE UM MHblE AeCTBUA, Tak Kak CUMTal, YTO HET HUYEro nydlle MeToaa
«Hay4yHOro Tbika»)))
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4. BbiBECTU KONIOHKY «C[P», WEeNKHYTb MbILWKOM Ha BTOPOW CTPOYKE KOJIOHKMU
«COP», Haxatb «F2» u 3amMeHTMb <«A» Ha <«WH» (cokpalwieHune OT
«MHnumnauymna»). Co BceMum oOCTasibHbIMM 3TanaMmu caenatb NO aHanorum c
aTanoMm «MHuumauma npoekrta», PncyHok 5.11.

R o L T~ O T o K oTrers VISP 2010 5 2 TN iicrosorE Proy

m 3agaqa Pecypc MpoekT Bug PazpaBoTunk dopmaT
E @ é [EL, Cess mMeskcay npoekTami - = ‘E [aTa OTYETA O COCTORHMK: |l
[ | i -fa
(= cap- | =

i 01.04.11
Mognpoekt | Ceegenwa Hacrpaweaemele D3cyeT 3apate MepemecTuTe OBHOEMTE

0 NpoekTe nonsa é}ﬂ OnpegennTs Kog... J0eKTa BA3OBHI MAAH~™  NpoekT npoekT

BcTaente CBq Cocroal

’ni_—_ MSMEHUTE HYMEDALWED. .. MnaHuposanHne

Hauano |
Yr01.05.11

BpemeHHan

o cap - HaseaHue 3aga4n - ,D,.I'IMTEanDv Hawano - ORoHYEHKWe -
o KTOm. ~ Kotregm_MSP_2010_5_2_1 20 gHe# Y47 01.09.11 Cp 28.09.11
LWarpaMma 1 KTA#.MHU ~ MHHMUMaLMA 20 gHei YT 01.09.11 Cp 28.09.11
lauta 2 | [krpwmnn.ana ] WHULMaLma
3 KT+.3EM ~ 3emneotsop, 30 gHei YT 01.09.11 Cp12.10.11
4 KTO#.3EM.AAL 3emneoTeon
Ouarpamma 5 KTAx.NPO = MpoeKTHpoBaHKUe 15 AHe# Yt 01.09.11 Cp 21.09.11
e 6 KTO#.NMPO.AAA MpoekTUpoBaHue
7 KTO:x.CMP = CTpOMTENLCTBO 15 AHe# 4Y101.09.11 Cp21.09.11
8 KTOs.CMP.AAA CTpOUTENBLTBO
ﬂu:;:::r::no 9 KTO:.PEK = Peanu3auMa KOTTefHa 10 gHei 4Y101.09.11 Cp 14.09.11
10 KTOs.PEK.AAA PeanusauMa KoTTeoHa

PucyHok 5.11 NotoBas nonb3oBatenbckasa CAP

5.1.1 OnpepeneHne B3aMMOCBSA3eM 3apau B NMpoeKTe

5.1.1.1 Metogosiormnsi B3auMocBsi3el 3TanoB (CyMMapHbIX 3a4a4) v 3agad B Microsoft
Project

Ona Toro yTObbI onpeaennTe ANnNTENIbHOCTL BCEro Ha AAaHHOM HayaJ/lbHOM 3Tane
naaHNpoBaHNA NpPoOEKTa HY>XXHO YCTaHOBUTb 3aBUCUMOCTU (CBFI3VI) MexXxay sTanamMu.

CBsi3M Takxe HeobxoAuMbl AN TOYHOro oTobpaxeHuss B nakete Microsoft Project
TEXHONOrMYECKON U/UNN OpraHn3aLMOHHOM NoceaoBaTelbHOCTM paboT

CBsA3n noapasnensaTcs Ha:

e TexHonormyeckme, KOTopble OTPaXKartT TEXHOSIOMMIO UCMONHEHUS paboT U He
MOryT 6bITb M3MeHeHbl 6e3 noTepn KayecTsa MpoAykKTa npoekta. [Ana «aauu
nokasaHumM» O rocfefoBaTe/lbHOCTM  paboT  AO/KHbI  MpUBIEKaTbCA
OTBETCTBEHHblE 3a 3Tanbl U noa3Tansl.

e OpraHuzauuoHHble, T.e. Te, B COOTBETCTBMU C KOTOPbIMWU MOXHO MpPUHUMATb
peweHns, B 4YacTHOCTWM, O TOM, MOCNefoBaTe/lbHO WAM napannesbHO
NMCNONHATL paboThl.

CywiecTByeT crnegyrowime Tunbl B3aMMocBasen pabot (31anos):

e «OkoOHYaHMe-Hauyano» - nocneayowasa onepaunss He MOXKET HayaTbCsa paHee,
yeM 3aBepLUNTCS Npeaplayllas;

[ Mpeablaywas }—-) Mocnepyrowas
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e «OkOH4YaHune - OKOHYaHMEe» - mocneaylLlas onepaumsa A0/HKHA 3aBEpPLUNTLCS
He nosgHee npeawecTBYOLWEN;

[ Mpeabiaywas ]

Mocnepytowas

e «Havano - Havano» - nocneaylrowas ornepaumsd HadMHaAETCA He paHblue
Hayana npeawecTByOLWEN;

[ MpeabiayLias ]

Mocnepytowas

e «Hayano - OkoH4YaHMe» - nocneayllas onepauusi 3akaHYMBaeTCs He
paHblle Havasia NpeaLlecTBYOLEN.

Mpeablaywasn ]

>

Mocnepyowas

Hanbonee 4acto ucnonb3ykTcsa cBaA3n Tuna «OkoH4YaHuMe - Havano», Haubonee
peako - «Havano - OKoH4yaHue».

KpoMe Tuna B3auMOCBA3M, MHMOPMaLUMA O CBA3M oOnepauui MOXET coaepXaTtb
3anasabiBaHMe. 3anasgblBaHME MOXET ObiTb  KakK  MONOXWUTENbHbIM, TakK U
oTpuuaTesbHbIM. [lofIOXUTENbHOE 3anas3ablBaHWE Ha3blBAeTCs oOnepeXeHue, a
oTpuuaTesibHOE — 3aAepiKKa.

Mpumep: nocneaywoLwyto paboTy MOXHO HadyaTb HE paHee, YeM Yepes3 Heaento nocne
Hayana npeawecTeylowen. IOTO OMUCbIBAeTCs CBA3bl «Havano - Havano» c
3a[epXXKOW B OAHY Heaento.

/’ Onepe)XxeHue Manm oTCTaBaHWe MOXKHO 3ajaBaTb MO BpeMeHM (B 4Yacax, AHAX) TaKk U B
% NMpoLueHTax OoT AJITE/IbHOCTU NpeALlIecTBYOLWen 3afaum

5.1.1.2 CBsi3n B y4ebHOM rpoeKTe

B Microsoft Project ponyckaeTtcs co3gaHue cBs3en Mexay aTanamu (CyMMapHbIMU
3aj4a4yaMn), HO 1 peKoOMeHAYl MOJSIb30BaTbCs CBA3SIMU MeXAy 3ajavdaMu, TakK Kak B
XXW3HWM BCE 3Tanbl COCTOAT W3 CBs3€M, MHOruMe 3Tanbl WMAYT NapansienbHO W
BbINOJIHEHME 3a4ay OAHOro 3Tana 3aBMCUT MMEHHO OT BbIMNOJIHEHUS APYrUX 3a4ad
napansienbHbliX 3Tanos.
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Tak Kak B HalweM rnpoekTe y 3a4ay rnoka He onpegeneHbl ANNTENbHOCTH, Kaxxaom
3afa4ye BJIOXKEHHOW B 3Tan, yKa3blBaeéM AO/NTEJIbHOCTb pPaBHYIO AJIUTESIbBHOCTb €€
3Tana.

Ons Toro 4tobbl Cco3paTb 3aBUCUMOCTb (CBA3b) Mexay 3agadamu «MHuuumaums
npoekTa» n «3eMneoTsoa» HeobXoAnMO:

1. Unn:

a. HaBectn kypcop MbllwKkM Ha 3agadvy «MHuumaums npoekta» B obnactu
Anarpammbl  MaHTa (Kypcop AO/MKEH NpuHATb GOpMy  YeTbipex
pa3HOHanpas/ieHHbIX CTPENoK);

b. HaxaTb neByt0 KHOMKY MbIWKX W MNPOTAHYTb KypCOp Ha 3ajadvy
«3eMneoTBOA»;

c. OTNyCTUTb NEBY KHOMKY MbILKMU.

a. LlenkHyTb NpaBoM KHOMKOW MbIlUM Ha Ha3BaHUM 3Tana «3eM1eoTBOA>;

b. B mMeHto BblbpaTh «CBeaeHus»;

c. B okHe «CsepeHns 0 3ajaye» nNepentM Ha  3aKIagky
«[peawecTBeHHUKU>» ;

d. B obnactn «HasBaHue 3agaun» LWENKHYTb JIEBON KHOMKOW MbIWKW Ha
MycToM nose U1 BbiNasBlweM crnucke Bcex 3agad’  (06blYHBIX K
CyMMapHbIX) BblbpaTb NpeaLlecTByOWyto 3a4avy;

e. BbibpaTtb TMN CBA3M M 3ana3gbiBaHune (Npu HeobxoauMMocTu), PUCYHOK

5.12.
@ | - |Ha3BaHkE 33834 + |QnutensHo , (Hauano . |Okoruarne . |Mpeawecteennuky . [Nocneaosare. ,, g br'11 [05 Cen'11 [19 Cen 11 [03 OkT'11 |
Blnjclnjc[Y[B[B[N]C]
KTOk. - Korreg#_MSP_2010_5_2_1 30 paHeil 4Yr01.09.11 Cp 12.10.11 o ]
KT HHA = MHuymayua 20 pHel Yr01..09.11 Cp28.09.11 ———
KTOx. MHU.AAA WMHuumauma 20 gHeR 4
KT 3EM ~' 3emneotsof, 30 pHed Yt 01.09.11 Cp 12.10.11 W A
HKTo#.3EM.AAA 3emneoTson 30 gHei
KT4x.NPO = MpoeKTHpoBaHKHe 15 fHeR Yr0L.09.11 Cp21.09.11 l .‘_
KTfpw.ne CeegeHus o 3agaqe . - l&j =
KTfj#.CM — s e —— o
KTas.Cne | OB {TTPEAWECTER A1 1| Pecypee: | fomomumensro | Sanemion | Hacrpansaensie nons | E
KT PERl | aseaime: | Semneoteon QnuTensHocTs: | 30 aveii Mpens. oueHka -
KTOK.PER] | rpegwecrsenmcn: =

2 -
Ma. HassaHme 3aa54m Tin 3anasacisaHue
2 {OKoHuaHe-Hauano (OH) i0 el

PucyHok 5.12 OnpepeneHue cBa3ei B okHe «CBeAeHUAX O 3apauve>»

a. BbiBecTn KonoHKy «[llpealiecTBeHHUKN» nnu «locneposatenn»;

b. B 4duenkax AaHHOWM KOJIOHKM Bnucatb uaeHTugukatop «Ua.»
npeawecTByOWeEN 3a4a4M UM COOTBETCTBEHHO MNOCNeAYIOWen, U npu
HeobXoAMMOCTM YyKa3aTb 3HA4YeHMe OMnepexeHus WM 3a4epXKKu,
PucyHok 5.13.

7 K coxaneHuto Microsoft Project mokasbiBaeT TONbKO Ha3BaHWsi 3adad, nosToMy ecin y Bac ecTb

HECKOJIbKO 3aZa4y C OAMHAKOBbLIM Ha3BaHMeM, NpuAETCA MOMYYUTbLCS C yragbiBaHueM. [oHSATb, Bbibpann
N Bbl Ty 3agadvy MOXHO no ee naeHtudukatopy «Ma.» (nopsakoBoMy HOMepy 3adaudun B obuiem cnucke
BCEX 3ajay) MNosiBMBLUEMYCS B KONOHKe «Wa.» Ha 3aknaake «[lpealectBeHHUKN» B «CBefeHusAX O
3agade». B HEeKOTOpbIX KOMMaHUsaX € 3TuM GoptoTcsa cneaytowmnm cnocobom — nepes HasBaHMEM 3a4aum
nuwyT Kog CAP.
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@ @ - |Ha3eaHue 3agaum + |AnuTensto , |Havano - |Ororuanve | [Mpeswecteennusm | [Mocneposare, , [ ir'11 [05Cen'11 [19Cen'11 [030kr'11 [17C
Blnfc[nfcfufa[B]n]c[n]
KT, - KoTTegm_MSP_2010_5_2_1 30 pgHeii Y47 01.09.11 Cp12.10.11 & D
KTAs.MHA = Muuynayua 20 fHeii Yro01.09.11  Cp28.09.11 Py
HTOx. MHU.AAA WHuumauma 20 aHen a4
KTQ#.3EM = 3emneoTBop, 30 gHeii Y1 01.09.11 Cp12.10.11 W& g
KT 3EM.AAA 3emneotsojg 30 gHer 2 6
KT4#.NPO = MpoeKTMPOBaHHE 15 gHei Yr01.09.11  Cp21.09.11 g
KTO#.NPO.AAA MNpoekTUpoBaHue 15 oHer 4 SHH+60%
KT4m.CMP = CTpOMTENBLLTBO 15 aued Yr01.09.11  Cp21.09.11 P
{ A CTpouTenscTeo 15 aHer 6HH+60% 0
KT PEK = Peanusauun KoTTeaKa 10 fHeii Yr01.09.11  Cp14.09.11 P
HTO#.PEK.AAA Peanuzalma KOTTEAME 10 aHer 8 I
Coepenun o 3agave =)

Ofwve ; MpeawecTserHma 1 Pecypest | Bomonwmensrio | Samemion | Hacrpansacnsie nons

Hassarme: | CTpoMTenscTso Lnurencrocs: | 15 aneit — | Opeas. ouerka

MpenWecTsEHHIKI:

6 -
Un.  |Hassarue sanaun Tun SanasasisaHie
R oo=crvposaie ‘Havano-rauano (HH) i60%

PucyHok 5.13 ®dopMupoBaHue cBAi3el MexxAay 3afadaMu B MpoeKTe

XapaKTepuctnka CBsi3en Mexay 3ajadamum npuBegeHa B Tabnuua 5.2, pesynbTart
oTobpaxeH Ha PucyHok 5.13.

Ta6bnuua 5.2 XapakrepucTtuka cBsisei Mexxay 3ajavyamm

MpeawecTtBytowmn atan Mocnepytowmin atan Tun cBA3n 3ana3abiBaHue
MHnunaums npoekTa 3emMneoTBos OkoH4YaHue-Hayano
3emMneoTson [MpoekTnpoBaHune OKoOH4aHue-Hauano
lMpoekTnpoBaHune CTpounTenbCcTBo Hauano-Hauano 60%
CTpouTtenbCcTBo Peanunzaunsa kotreaxa OKOHYaHue-Havano

5.1.2 OnpeaneneHve AoNUTENbHOCTU NpoeKTa

Ansa Toro 4ytobbl Y3HATb AIMTENBbHOCTb MPOEKTa XOYEeTCs Ha)kaTb Ha KHOMKY «PacueTt
npoekTa» Ha 3aknagke «[lpoekT». HO Tak Kak B HalleM nMpoeKTe 3ajaudn
3anfaHMpoOBaHbl BPYYHYIO (pexuMm 3agauu «*), T.e. B NpUopmUTETE UMEHHO 3aJaHHble
AaTbl HAYana, a He 3aBUCMMOCTM OT BXOASLLMX CBsI3en, NOCneaCTBUMN pacyeTa Bbl He
yBunauTe.

Ons TOoro u4tobbl «pyyHble» 3a4ayn CABUHY/IMCb NOA BO3AENCTBMEM CBS3el
HeobxoAMMO BbIAENUTb Te 3aJayv, A1 KOTOPbIX CBSA3M [0/MKHbl 6bITb 6onee
NPUOPUTETHbI 4YeM JaTbl Hayana, W Ha 3aKnagke <«3afaya» B pasjene
«[MnaHupoBaHWe» HaxaTb Ha KHONKY «CobnoaeHne ceasen», PucyHok 5.14.
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2 KTOx.MHU.AAA LEETCENTE] 20 gHed 41 01.09.11 Cp 28.09.11 i
3 KTu#.3EM = 3emneoTsopg, 30 gHe# Yr01..09.11  Cp12.10.11
4 KTA3.3EM.AAA 3emneocTeon, 30 pHel Y7 29.09.11 Cp09.11.11 :
s KTAx.MPO =~ NpoexTHpoBanne 15 pHeii Yro1.09.11  Cp21.09.11 L
& KTOx.NMPO.AAA MNpoekTposaHne 15 gHei 4110.11.11 Cp30.11.11 4|
7 KTf.CMP = Crpourenscrao 15ueii  Ur01.09.11  Cp21.09.11 —_—
8 KTOx.CMP.AAA CTpouTenbeTeo 15 nHel Cp23.11.11 Br13.12.11 €| :
9 KT.PER =/ Peannzauma KoTTegKA 10 gHeii Yro01.09.11  Cp14.09.11 L ——
10 KT PEK.AAA Peanusauma koTTeama 10 nHeit Cp1412.11  Br27.12.11 gl

PucyHok 5.14 CobnroaeHunn cBa3ein «pyvyHbIMU>» 3ajavyaMu
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Kak BMAHO Ha pucyHke 5.14, 3agayn, KOTOpble He M3MEHWU/IM CBOM NepBOHavallbHble
nokasaTtenun (Hayano, AMTENbHOCTb U Np.) oTobparkeHbl oTpeskom B, a 3apaum,
KOTOpble M3MEHW/IN CBOM MepBOHAYasibHble NokKasaTenu, T.e. BO3MYTWIUCb OT TOro,
UYTO UX «NOABUHYNU», OTOOpaXKeHbl OTPE3KOM

Ona Toro 4To6LI NpoM3oLwWen pacyeT CyYMMapHbIX 3a4a4 U OHU TakXe CABUHY/IUCb BO
BPEMEHW B 3aBUCMMOCTM OT BJIOXKEHHbIX B HUX 3adaX, HeobxoAMMO CyMMapHbIM
3aja4aM TMOMEHATb PpexuMm, C PYYHOro Ha aBTOMATUYECKUM W HaXaTb KHOIMKY
«PacyeTt npoekta» n BepHyTb UM TUN «Py4yHOe nnaHnposaHue», PucyHok 5.15.
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PucyHok 5.15 PaccuMTaHHbIW NPOEKT NpyM aBTOMaTUUYECKMX CYMMapHbIX 3agadax

Bo3BpaT cyMMapHbIX 3adada B TUM <«py4dyHOEe MJiaHupoBaHMe» HaM Heobxoamm Ans
KOHTpON4A A€Taln3alnn 3a4a4.

Kak BuaHO Ha PwucyHke 5.15, pamTenbHOCTb NpoeKkTa KOTTeaX cocTasuia 84
pabouunx aHs.

5.1.3 YcTaHOB/IeHME OrpaHUYEeHUM U KpaHMX CPOKOB 3aaau

Microsoft Project 2010 no3BonsieT yCcTaHaBNMBaTb Ha 3a4auu:
e OrpaHunyenus;
e KpaliHune cpoku.

B kayecTBe orpaHW4YeHuir MOryT BbICTyNaTb KOHTPaKTHble AaTbl Hayana, OKOHYaHUSA
3aja, AaTbl NOCTaBOK, MHOPMaLMsa 0 AOCTYMHOCTU TOro UM MHOTO pecypca.

YCTaHOBKa OrpaHuU4eHuii BIMseT Ha rpadurk pacyeTa npoekTa.

5.1.3.1 YcraHoBKa orpaHuyeHuni

Onsa Toro 4tobbl YCTAHOBUTHL TOT MM MHOW TUM OFpaHUYeHns, HeobxoanMo nepenTn
B CBOWCTBA 3ajayu Ha 3aknagky «[onosHUTenbHo» M BblbpaTb TMN OrpaHUYeHUs um
haTy ero HactynneHus, PucyHok 5.16.
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x
OEu.LmeI nDEH.LLIEL‘FBEHHMKMl Pecypcsl  [ONOMHATENGHD | 3EHETKM| HacTpausaemele norml
Hassanwe: Iﬂﬁﬂ pecypca OnuTensHocte: | 2,5 nneii’ |_ Mpeas. ousHKa
OrpaHU4EHME SaAa4M
KpafiHnit cpor: I HA j

TN orpaHKYeHua: IKa»c MOMHO PaHblue j [laTa orpaHuUYeHua; I Yr 26.05.11 j
Kak MOKHO Nosxe |

Thn 3aaa4u: ¥ ®ukosposarHsii ofbem paboT

Hauano He nozoHee
Kanexnapk: Hauano He paqes ™| He yuMTEIESTE KaneH A3RH PECyPEos TR MAEHHREESHHH
OKOHYEHME HE NO3AHE:
OKOHYEHME He paHee
Criocofi pacHeTa ocBoeHH PMKCMPOSaHHOE Ha4ano
DMKCMPOBEHHOE OKOHHaHWE

Kon CAP:

™ MomeTiTs 3anaqy Kak Bexy

oo | omes_|

PucyHok 5.16 YcraHOBKa orpaHMuYeHui 3apau

%f [ PexkoMeHAyeTCcs B 3aMeTKaX 3aAay BECTUM UCTOPUIO OrpaHUYeHUi ]

B Microsoft Project 2010 B none «Tun orpaHUyeHuss» MoOryT 6biTb Bblb6paHbl Npu
NnJaHWpOBaHUM 3a4a4un crieayowmne TUnbl OrpaHUYeHn:

ans

«Kak MOXHO no3xe» (Mo yMo/sYaHUIO B NPOeKTe, 3arnjlaHMpPOBaHHOM OT AaTbl
OKOH4YaHus) - C aTUM orpaHuveHmnem Microsoft Project pasmewaeTr 3agavy B
pacnMcaHUM KakK MOXHO MO34Hee C Yy4eToM ApyrMx napaMeTpoB nsaHa.
Hukakux 4oNoNHUTENbHbIX OFrpaHUYEHU Ha 3a4a4y He pacnpoCTpaHsaeTcs.

«Kak MOXHO paHble» (N0 yMOS4aHUo B MpoeKTe, 3anjlaHMpOBaHHOM OT
AaTbl Hayana) - Microsoft Project pa3melwaeTr 3agady B pacnucaHuMn Kak
MOXXHO paHblUle C Y4eTOM APYrnX napaMeTpoB rnsjaHa.

«OKOH4YaHMe He paHee» - DTO orpaHuyeHme obo3HayaeT Hambonee paHHO
0aTy, KOrga BO3MOXHO 3aBepwuTb 3agadvy. 3agaya He MoxXeT O6biTb
rnoMelleHa B pacnmcaHuMM TakK, 4Tobbl 3aKaHYMBaATbLCA paHee 0603HaAYEeHHOM
OaTbl.

NMpPOEKTOB, KOTOpble MAAHUPYKTCA OT AaTbl Hadana, 3TO OrpaHU4YeHue
NPUMEHSETCS, Koraa Bbl BBOAUTE AATy OKOHYaAHUS 3a4ayn

«OKoH4YaHMe He no3gHee» - JTO oOrpaHuyeHne obo3HavaeT Hawubonee
NO3AHIO AaTy, KOoraa 3ajada Ao/MKHa 6biTb 3aBeplieHa. [pu 3TOM 3ajadva
MOXeT OblTb 3aBepwleHa KakKk B 3TOT JeHb, TaK W paHblue Hero.
MpeawecTByOWas 3ajaya He CMOXeT  «BbITOJIKHYTb»  3ajady C
orpaHudeHnem tTuna FNLT (OHI) 3a aaTy orpaHnyeHuns.

«DUKCMPOBAHHOE Hayano» - 3TO orpaHnYeHne ob6o3HaYaeT TOYHYHO AaTy, Ha
KOTOPYl fAaTa Hayana 3afadn [o/DKHa ObiTb MOMeleHa B pacrnucaHuu.
Opyrve dakTopbl (CBA3M Mexay 3aJadvyamy, 3a4epXKU UM OMNEpPeXeHus u
np.) He MOryT MNOB/USATb Ha MOJIOXEHWE 3a4a4M B pacnmcaHum
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e  «DUKCMPOBaAHHOE OKOHYAHME» - 3TO OrpaHuyeHne ob603HaYaeT TOUYHYHO AaTy,
Ha KOTOpPYK B pacnucaHum p[o/mkHa ObiTb noMelweHa AaTa OKOHYaHMUS
3agjaun. Hukakune apyrve dakTopbl HE MOTyT MOBAMSATbL Ha 3Ty AaTy

e «Hauano He paHee» - NJIAHNPOBAHUE Ha4yana 3aZlaHns Ha AaTy OrpaHUYEHUs
WU Nocsne Hee;

o «Havano He nos3gHee» - niaaHNMpoBaHmMe Hayana 3alaHWd Ha A[Aaty
OorpaHU4YeHna nnnm paHee.

5.1.3.2 YcTraHoBKa KparHuUX CpOKOB

Hanuuymne y 3apgaym KpanHero Ccpoka He BAMSeT Ha pacyeT NpoekTa B OT/inMyume oT
OrpaHU4YeHunn.

B cnyyae ycTaHOBKM Yy 3ajayn KpaWHero cpoka, Ha Auvarpamme [aHTa y Takow
3a4a4yn NOSABUTCA 3e/ieHasa CTpeska, a B C/lyyae CpbiBa KpanHero cpoka, B KOJIOHKe
«i», y TaKoOM 3a4a4mn 3aropuTca KpacHbIN MHANKATOP o, PucyHok 5.17.

=m 2 [ {1 ne e an 1in ! ) Hawnag
=
B = Ofuwe | Mpenwecrserrsms | Pecypas: | 3amerian | Hac o |
_ Haseanve: | Mpossr onoken Onvrensocs: [0 avei :’ ™ Opens. ouenca
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2 L e :
- KpaiiHini cpok: [+ 18.07.11 = :
] - i
B S
i orpaHiueHis: [Karc moweo parewe =] asra ompamen: [HA | :
Ton 3anadn: | @vacc. omen pecypeos | T @warposareii ofiven paSor

& ¢ 214

Kanernapo: ICraHnaermﬁ ] ™ He ysmasaTs kaneraapu pecypcos npy nnaruposarim
Koa CAIp: [Fprp_=F

CrocoB pactieTa ocsoeHHoro obbena: | % sasepuienin

[¥ MoweTurs sanauy Kak sexy

PucyHok 5.17 3agaHue KpalHero cpoka y 3agauu

5.3 TNMPE3EHTAUUA NMPOEKTA

B Microsoft Project 2010 nosiBunacb HoBas YHKUMOHANIbHOCTb - BPEMEHHAs LWKana

(timeline), koTopas MoxeT 6bITb NCNOMb30BaHa ANS Npe3eHTauun NpoekTa, 3alunTbl
npoekTa u/uam OTYETHOCTU.

Onga Toro 4tobbl co3aaTh NpeacTaBNeHNe NPOeKTa Ha BPEMEHHOW LUKane, HYXHO Ha
3aknagke «Bua - KoMOMHMpOBaHHbLIN pa3gen» MnocTaBuUTb ranoyky «BpemeHHas
LWKana».

B BepxHel 4yactu guarpaMMmbl [aHTa MNOSIBUTCS BPEMEHHas LWKana, Ha KOTOpytlo
MOXHO MOMellaTb CyMMapHyl 3ajadyy MpoeKkTa, CyMMapHble 3aJaunm U Ob6blYHble
3a4aun.

Ana Toro 4tobbl pa3MecTUTb MHGOPMALMIO O NMPOEKTE HA BPEMEHHOMN LWKane, MOXHO
BOCMOJ/Ib30BaTbCS HECKOIbKMMU cnocobamu:

1. BblgenunTtb Ha3BaHMe HeobXoAMMOM 3a4auM M HaXKaTb MPaBY KHOMKY MbILUN
M B MeHto BblbpaTb «[106aBUTb HA BPEMEHHYIO WKany», PucyHok 5.18;
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PucyHok 5.18 [lo6aBneHune 3apay Ha BPEMEHHYIO LIKaJly yepe3 CrMCOoK 3ajaud

2. LlWenkHyTb Ha 3agayve B obnactu guarpammbl aHTa, Ha caMOM OTpeskKe,
NpaBoM KHOMKOM MbllM M B MeH BblbpaTb «[o6aBUTb Ha BpPEMEHHYIO
WwKany»;

3. LWenkHyTb NeBOW KHOMKOW MbIlUM Ha BpPEMEHHOM LWKane, nepentn Ha
3aknagky «®opmat», PucyHok 5.19.
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PucyHok 5.19 [lo6aBneHmne 3agay Ha BpEMEHHYIO WKaNy Yyepes 3akjiagky «dopmart

[JobaBneHHble 3agaynm MOXHO oTdopMaTUpoBaTb LBETOM 3anMBKOM (3aknagka
«®opmaTt - WpndTt»), oTobpasnTb Kak BbIHOCKY M CKONMMpPOBaTb A/ MNpe3eHTauuu
PowerPoint, anekTpoHHOW no4yTbl Oulook wnanM ckonuMpoBaTb B MOJSIHOM pa3Mepe,
PucyHok 5.20.
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PucyHok 5.20 KonmpoBaHue BpeMeHHOMW LKaJbl

BcTtaBneHHasa B 37ekTpoHHYyt0 no4yTy Oulook BpeMeHHas wWkKana npuBeaeHa Ha
PucyHke 5.21.
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Tema:

NpoexTMpROsANME

Hauano'

B () -

Yours sincerely,

Oleksiy Prosnitskiy, MVP, PMP
PM Consulting Services
| 4

PucyHok 5.21 BpeMeHHas WiKana B 3/1EKTPOHHOM nouTte Oulook

Onsa Toro ytobbl B Microsoft Project 2010 oTtobpa3nTb TONbKO BPEMEHHYIO LLKany,
HY>XHO BblbpaTb NpeacTaB/iieHne «BpeMeHHas wwkana».

Onekciit MpocHiubkuin, MVP, PMP
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6 TNMJIAHUPOBAHME NPOEKTA
6.1 NNAHUWPOBAHME PABOYEIro BPEMEHMU B NPOEKTE

6.1.1 MeTopgonorus UCnosb30oBaHMA KaneHpaapeu

Ncnonb3oBaHue kaneHaapen B Npoekte HeobxoauMMo ANnsa onpeaeseHust peanbHOro
rpadpuka pabotbl. B Microsoft Project 2010 ™moryT 6biTb KaneHgapu 3agady u
KaneHgapwn pecypcoB. KaneHaapw 3agad Mo3BOAAT OMpenennTb nepuoapl, Koraa
3a4a4Mm MOryT MCMONHATbCHA, @ KaneHaapu pecypcoB onpeaensT rpaduk paboThl
nocneaHnx WU B AanbHeKlleM MNO3BONAT onpeaensaTb BO3MOXHYIO 3arpy3Ky pecypca.
MNepeceveHne kaneHAapen 3agay M pecypcoB, Ha3HAYEHHbIX Ha ee WCMOJIHEHue,
onpeaenuT BpeMs BO3MOXHOIO MCMOJIHEHUS 3a4auM.

6.1.2 KaneHpapu B yue6HOM npoekre

6.1.2.1 KaneHgapm

Ons Toro utobbl co3paTtb B Microsoft Project 2010 HOBbIM KaneHAapb HYXHO Ha
3aknagke «lpoekT» B pasgene «CBOMCTBa» HaxaTb Ha KHOMKe «/3MeHUTb pabouee
BpeMs» U B OKHe «M3MeHeHne pabodero BpeMeHW» HaxaTb Ha KHornke «Co3aaTb
HOBbIN KaneHaapb...».

B nosBuBlieMcsa okHe «Co3aaHne 6a30BOro KaseHaaps» HY>XHO BBECTU UMS HOBOIO
KaneHaaps U BbibpaTb CleayHoLWnii BapuaHT:

1. Unun co3paTb HOBbIN 6a30BbIN KaneHaapb;
2. Unn co3paTb HOBbIM KaneHAapb, KoTopbln 6yaeTr konuen BbiGpaHHOro
(cTaHaapTHbIM 6a30BbI KaneHaapb COXpaHAeTCs).

B HalleM npoekTe co34aeM HOBble KaneHdapu cornacHo Tabnvua 6.1

Ta6bnuua 6.1 KaneHpapu B npoekre

Has3BaHue kaneHgaps Pabouuve yvacebl OHun paboTbl
24 vaca® 0:00 - 0:00 7 AHel B Heaento
KaneHpapb UTP 9:00 - 13:00; 14:00 - 18:00 MoHeaenbHUK - MAaTHULA
KaneHpapb paboumnx 7:00 - 11:00; 11:30 - 18:30; 19:00 - 22:00 MoHenenbHuk - Cyb6oTa
1 cMeHa 7:00 - 11:00; 11:30 - 15:00 MoHepenbHUkK - Cy660Ta
2 CMeHa 15:00 - 18:30; 19:00 - 22:00 MoHepenbHuk - Cyb60Ta

Tak, ans Toro 4tobbl co3aaTh «KaneHaapb paboumx», Hy>KHO:

1. Ha 3aknagke «[poekT» B pa3aene «CBOMCTBa» HaXxaTb Ha KHonke «M3MeHnTb
pabouee BpeMsa»;

2. B okHe «M3MeHeHne pabouero BpeMeHM» HaxaTb Ha KHomnke «Co34aTb HOBbIN
KaneHaapb...»;

3. BbibpaTb BapmaHT «Co34aTb HOBbIA KajlleHaapb» M BBECTM MMS KaneHaaps
«KaneHaapb pabounx»;

8 Kanenpapb «24 yaca» Ham 6yaeT HeobxoAuM ANS aHanuW3a ANUTENbHOCTW NMPOEeKTa B KaleHAapHbIX
AHsIX. Takke Mo TakoMy KasieHaapto, Hanpumep, byaeT cxBaTbiBaTbCs 6€TOH

Onekciv MpocHiubkuii, MVP, PMP
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4. B OKHe «/3MeHeHMe paboyero BpeMeHu» HYXHO B none «[Ans kaneHaaps»
BblbpaTh «KaneHaapb paboumx» nepenTtn Ha 3aknagky «Paboune Hepenn»,
BblAENNTb Ha3BaHue <10 yMONYaHUIO» MU HaXaTb Ha KHONKY «lMoapobHoCTU»;

5. B okHe «CBeneHus o «[1o ymon4yaHuto» BblbpaTb (BblAeNNUTb JIEBON KHOMKOM
MbILLIWX) MepBble WeCTb AHEN Heaenu, BblbpaTb nepekntyaTens «3ajaTb AHU
AN NICNOMb30BaHMA 3TUX paboumx yacos» M BBeCcTU paboume yacbl, PUCYHOK

Wsmerenne pabodero BpemMeHn &
E
LnA kanenaapa: KaneHaape paboumx - C0303Th HOBBIA KaneHaaps. ..
KaneHaape "KaneHaape pabownx” aensetca
b
YenoBHsIe 0BosHaueHNA: LLlenKkHUTe AeHb ANA NPOCMOTPE ero pabounx Jacos: L
Hosbps 2010 »  Paboune yacel anA 25 Hoabpe 2010:
MH| BT |Cp | Y7 | 01| C6| Bc N
1 z 3 4 |5 & 7
« 7:00 no 11:00 |
8 | a |10 |11 |12 |13 |12 « 11:30 no 18:30
z « 19:00 no 22:00 E
"Lt R 15 |16 |17 |18 |19 |20 |21 b
B 3TOM KaneHaape: Ha ocHose: |
X 22 |23 |24 26 |27 |28 E
Pabouan HEQENA NO YMONYEHMIO B L
29 |30 kaneHaape "Kanexaapes pabounx”, |

Pafioune Heqenu
HaseaHue Hauano OroHYaHKe - MoapoBHOCTH. ..

fHo HA [
W TE

7| Ceeaenua o "[Me ymonuanmo]” @ 1
—| | 3anaTb pabouse Bpena Ana sToli pabousli HegenM [
| . . H
1| BolbepuTe aHM: _) Mcnofib30BaTh ANA STUX AHER SHAYEHWA BPEMEHN MO YMONHaHMIo,
— 3anate Hepaboume aHM.

= ~) 3aa P a
1 BTopHMK @ 3anaTb AHM ANA MONONb30BEHWA 3TUX pabiounx Yacos:
7 Cpena
3 YeTeepr

MNaTHUUE

— CybboTa
BokpeceHbe

o) Comes)

PucyHok 6.1 3agaHune CBOMCTB KaneHaapsa pabounx

"
Hu3wmin npuopuTeTr MMeeT KaJieHAapb TMPpoOeKTa, panee KaJseHaapb
pecypcoB, KasieHaapb 3aaay

J
~
KaneHpapu 3apau cneayetr NpUMMeHsTb, TONIbKO B TeX ciyvasaX, Korpaa
3ajavya MMeeT YHMKaJIbHblA rpadumkKk, He 3aBUCAWMWA OT KaJsieHaapew
NpoeKTa U Ha3Ha4YeHHbIX PecypcoB y
6.1.2.2 VckntoveHuns B KasieHAapsix
KaneH,u,aprle UCKNIKOYEHNA — 3TO nepuoabl, OT/INYHbIE OT pa60tw1x nepmnoaoB

AAHHOro KaseHgapsi. DTO 3HauuT, 4YTO B paMKax KaneHgaps B BblOpaHHbIN

Onekciv MpocHiubkuii, MVP, PMP
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NPOMeXyTOK BpeMeHun paboTa 6yaeT NpomM3BOAUTBLCHA B Yacbl, OT/IMYHbIE OT 4YacoB
OCHOBHOro KaneHgapsi, nmbo He 6yaeT npomn3BoANTLCS BooObGLLE.

Tabnuua kaneHaapHblX uckwoyeHnn (Tabnuua 6.2),

WUCKJIIOYEHNI KaneHaapen npoeKkTa.

COAEPXUT BCE nNnepunoabl

Ta6bnuua 6.2 UckyloueHns KaneHpapen B Npoekre

lMpucyTtcTBue B Paboune yvacel MepuoanyHoCTb
NcknroyeHune Ha4dano OKOHYaHune o
KaneHaapax ONS UCKTIOYEHN NOBTOPEHMUS

HoBbIn roa

2011-2012 30.11.2012 08.01.2012
8 mapTa Bo BCex, 3a 07.03.2012 11.03.2012

Macxa 2012 UCKTI0OUYEeHuneM 15.04.2012 15.04.2012

Mup, TpyA, KanenAapA 01.05.2012 | 02.05.2012

mMaun «24 yaca»
JeHb nobeabl 09.05.2012 09.05.2012
Tpouua 2011 04.06.2012 04.06.2012

k3 . _ . . A

Pa6oTa BO 1 cMena 01.03.2011 31.12.2012 15:00 - 18:30; 6 AHen Hepenu
BTOPYIO CMEHY 19:00 - 22:00 KaXKayo
* . _ . .

Pabora & 2 cMeHa 01.03.2011 | 31.12.2012 | /00~ 11:00; feT0pyio
nepByl CMEHY 11:30 - 15:00 Heaento

* - KaneHpapHble nckno4venus «Pabota B nepByto cMeHy» n «PaboTta BO BTOPYH CMeHY» Heob6xoauMb
ONS MOAEeNMpOBaHMSA CMEHHOWM paboTbl pecypcoB, YTobbl OHM paboTanun OAHY Heaento B YyTPOM, BTOPYIO
Hegent — BedepoM. [N 3TOro TakKXe MCNosb3yeTcs NeEPUMOANYHOCTb MOBTOPEHUS — Kaxaas BTopas
Hepens

Hanpumep, Onsa Toro 4tobbl co3gaTbh UCKNOYeHMe KaneHaaps «PaboTta BO BTOpylo
CMeHy>» HeobxoanMmo:

1. Ha 3aknagke «[lpoekT» B pa3saene «CBOMCTBa» HaXaTb Ha KHOMKe «M3MeHUTb

pabouee BpemMsa»;

NouhswWwN

M YyKa3aTb [OHU

WUCKJTIOYEHNE;
8. BblbpaTb Hayano NOBTOPEHUS U UAN MEPUOANYHOCTb MOBTOPEHUS WKW AaTy
OKOHYaHUA NoBTOpeHus, PUcyHok 6.2.

Henenm,

Onekciv MpocHiubkuii, MVP, PMP

B okHe «/3MeHeHne paboyero BpeMeHn» BblbpaTb KasneHdapb «1 CMeHa»;
HanTu B LeHTpe OKHa Ha KaneHaape HY>XHY BaM AaTy U BblAENUTb €€;
BBecTn Ha 3aknagke «MCKIYeHns» Ha3BaHMe UCKIII0YEHUS;
OTKOppEeKTMpOBaTb NPaBU/IbHO AATbl HaYana U OKOHYAHUS UCKITIOYEHWUIA;
MepenTn Ha 3aknagky «MoapobHoCTU» K 3aaaTb paboune Ans UCKIOYEHUS;
BboibpaTb nepnoa noBTopeHus (KaXkayto BTOPYHO Heaento, T.e. Yyepe3 Heaento)
B KOTOpbIX OyAeT wmcnonb3oBaTbCA JAaHHOe
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PucyHok 6.2 ®opMMpoBaHMe UCKJIIOUEHUI KasleHaapsa «1 cMeHa»

Ecnu BaM B mNpoekTe HYXHO cO3AaTb HECKOJIbKO KaJjieHAapeih C NnoX0XXUMu
UCKJIIOHEHUSIMX, PEKOMEHAYEeTCA co3AaTh OAMH KajseHaapb, HamNoJIHUTb €ero
WUCKJIIOHEHMAMMU, a NOTOM Ha ero 6ase co3paBaTtb Apyrve kaneHaapwu. UsBuHwute,
4YTO NO3AHO COBETYIO, 3a TO Bbl HA6uNM pyKy Ha KaneHpapax)

Onekciv MpocHiubkuii, MVP, PMP
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6.2 NJAHUPOBAHME 3AAAH

6.2.1 MeToponorusa nnaHMpoBaHuUA 3aaad

6.2.1.1 Tunbl 3aa4

3apada B Microsoft Project - paboTa npoekTa HUXHEro YpOBHS [AEKOMMO3ULUM
CTPYKTYpbl paboT, Ha KOTOPYKHD MOXHO Ha3HayaTb pecypcbl (TpyAoBble,
MaTepuanbHble, 3aTpaTHbIE).

3ajadva - AencTBuEe, BbIMOSIHAEMOE OT Hayana M A0 KOHLA HEeM3MEHHbIM COCTaBOM
pecypcos.

Kaxxgas 3apgada MMeeT CBOM TUM — XapaKTEepPUCTUKY, YUUTbIBAOWYK, Kakue
3/1eMeHTbl 3a4a4n ABAATCS PUKCUMPOBAHHBIMU, @ KaKMe NepeMeHHbIMW.

3apaun B Microsoft Project moryT 6bITb MMETL Cneayowme TUnMbi:

1. duxkcupoBaHHasi A/INTE/IBHOCTb  (ANUTENbHOCTbL  3aZaynm  OCTaeTcs
MOCTOSAHHOW HEe3aBMCMMO OT KOJIMYeCTBa Ha3HA4YeHHbIX pecypcoB (eamHuL
Ha3HayeHus) nam obbema TpyaosaTtparT). T.e.:

a. lMNpwn n3amMeHeHun obbeMa pecypCcoB NepecyuTbiBalOTCA TpyAo3aTpaThl, a
ANUTENbHOCTb HEM3MEHHA.

b. MNMpu nameHeHmn obvema paboT nepecunTbiBaeTCsa 06bEM pecypcos, a
ANUTENbHOCTb HEM3MEHHA.

2. dukcnpoBaHHbIe TpyAo3arparbi (obbem TpyAo3aTpaT  OCTaeTcA
MOCTOSAHHbIM  HE3aBUCUMO OT JIOObIX WU3MEHEeHUN AJINTENIbHOCTU UK
KonmMyecTBa pecypcoB (eayHUL, Ha3Ha4YeHMs ), Ha3HAYeHHbIX AaHHOW 3ajave. ).
T.e.:

a. Npn wnameHeHnn obbema paboT nNepecuymTbiBaeTCS ANUTENbHOCTb, a
TpyAo3aTpaTbl HEU3MEHHbI.

b. MNpn U3MeHeHUn ANUTENBHOCTU MepecymUTbiBaeTca 06beM pecypcoB, a
TpyAo3aTpaTbl HEU3MEHHbI.

3. @UKCHUPOBaHHbIN 06beM pecypcoB (KONMYECTBO eAMHWUL, Ha3HayeHus
OCTaeTcss  MNOCTOSHHbIM  He3aBucMMo OT  obbema  TpyaosaTpaT Wam
ANUTENLHOCTU 3a4a4n). T.e.:

a. Npn wn3MeHeHuu TpyaosaTpaT MepecYUTbIBAETCA ANNTENbHOCTb, HO
06beM pecypcoB He MeHseTCH.

b. MNpn W3MeHEeHUWN ASNTENBbHOCTU MNEpPEecUYUTLIBAKOTCA TpyAo3aTpaTbl, HO
o06beM pecypcoB He MeHsieTCs.

B cBot ouepeab TvNbl 3a4a4 «PUKCMPOBAHHAsS AJNTENbHOCTb» U «DUKCUPOBAHHbIN
obbeM pecypcoB» MoOryT 6bITb Kak ¢ MKCMpoBaHHbIM 06beM paboT, Tak u 6e3 Hero,
PucyHok 6.3. T.e. ANUTENbHOCTb 3aJayu yMeHbllaeTcsa (rasoyka CcHATa) wnu
Bo3pacTaeT (rasoyka cTouT) no Mepe pobaBneHuUs UNM ydaneHus pecypcoB AN
3ajauun, Toraga Kak obbem paboT no 3agayve OoCTaeTCcs HEM3MEHHbIM.

NMnaHvwpoBaHne c ¢ukcuposaHHbiM 06beMOM paboT MMeeT CMbICA, TOJNbKO Koraa
pecypcbl, Ha3Ha4YeHHble Ha 3ajavy, Ao6aBnarOTCA AN yaansaoTca

NMnaHupoBaHue ¢ PUKCUMPOBaHHbIM 06bEMOM pa6oT HE NPUMEHUMO, KOrAa U3MEHSIOTCA
TPvAo3aTpaThl, AJINTENIbHOCTb, 06bEM PECYDPCOB V)K€ Ha3Ha4YeHHbIX Ha 3aaady

Onekciv MpocHiubkuii, MVP, PMP
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CeegeHua o 3afaue - - . - | —— ﬁ
Obwme ] MpepwecTseHHkM | Pecypcsl  JONOMHUTENLHD l 3aMETKH ] HacTpansaembie nons ]
I Hassanwe: | 3emnecTeod AnuTensHocTe: | 30 gHei : |:| [peas. ousHKa
OrpaHU4EHHE 3a0a41
KpaiiHnii cpok: HA -
|
TN orpaHiJeHmna: Haqano He pares v [laTaorpaHadenus; YT 29.09.11 +« |
Tun 3anaum: uke, ofibem pecypoos - |[F]m
KaneHnape: Het R He y4HTLIEETE KaNEHAEPW PECYPCOE MPW MNEHMPOBEHMA
Kon CJIP: KT e, 3EM. ABA
Crocof pacyeTa ocBoeHHoro obbema: %o 3aBeplIeHHA -
[T MomeTuTs sanaqy kax sexy
(o) Come
PUCyHOK 6.3 ®UKCUPOBaHHbIA U HET 06beM paboT
Pa3sHuMUa B pacuyeTax 3a4ad Mno Kaxaomy Tuny npmeegeHa Ha PucyHok 6.4.
HaseaHue 3agaun - ,D,anEnnHDv TDV,D'DSETFJETE' Tun DUKCMPOBEHHBIR - | | 22 Hoa '10 |zg Hon '10 |[)5 Oer '10
obbem pabor c[e|n[e[c]u[n]c]e|n][s]c]4[n]c[B]n]B]c]4[n]c]
1 = MMKCHpOBaHHAA ANHTEALHOCTL 5 aHeRr 80y DUKC. ATUTENDHOCTE Het
2 = ¢pMrCHpOBAHHBIM 06bem pabot S AHed 80y DUKC. AANTENLHOCTE Het p——p
3 OpuH pecypc 5 aHei 40y @UHKC. LIUTENBHOCTD Oa | IS PecypcA
4 [lea pecypca 5 oHei 40y @UHKC. 4IUTENBHOCTE Oa | D Pecypc AjPecypc B
5 :
6 '~ OUKCHpPOBAHHAA ANUTENBHOCT 5 AHeil 120y DUKC. AAUTENBHOCTE Het l—:’
7 ~ He ¢uKcHpoBaHHBIM 06bem pabotr 5 gHeil 120y DUKC. AAUTENBHOCTE Het l—?
8 OfuH pecypc 5 AHed 404 DUKE. UTENBHOCTE Her | IS PecypcA
9 flea pecypca 5 aHed 80y BUKC. OUTENBHOCTE Her | s Pecypc A;Pecypc B
10 :
11 - ®urcupoBaHHbIil o6bem pecypcos 5 gHeit 80y DUKC. JAMTENBHOCTE Her ey
12 = ¢purcuposanHbim o6bem pator 5 fHel 80y DUKC. JNMTENBHOCTB Her (e
13 OnuH pecypc 5 aHel 404 @®ukc. obbem pecypcos  [a | s PecypcA
14 [ea pecypca 2,5 aHeit 40y @®ukc. obbem pecypcos  [a | S Pecypc A;Pecypc B
15 :
16 - ®uKrcHpoBaHHbIi 06bem pecypcos 5 gHei 120y DUKC. JAHTENBHOCTE Her ll_v
17 = He ¢uKrcMpoBaHHbIM 06bem pabotr 5 gHeit 120y DUKC. JAHTENBHOCTE Her p——p
18 OpwH pecypc 5 oHeRr 40y ®uke. obbem pecypcos  Her | EEs PecypcA
19 [lea pecypca 5 oHeRr 80y ®uKe. obbem pecypcos  Her | IS Pecypc AjPecypc B
20 :
21 - OuKCHpOBaHHBLIE TPYAD3ATPaThI 5 aHedR 80y DUHE. ANMTEABHOCTE Het l—:’
22 ~ (UHCMPOBaHHBIE TPYAO03aTPaThI 5 AHei 80y DUKC. AAUTENLHOCTE Het p——p
23 OpuH pecypc 5 oHei 40y @UHKC. TPYLO3aTpaTsl Oa | IS PecypcA

24 [lea pecypca 2,5 gHeil 40y @UKC. TPYA03aTpaTsl Oa | I Pecypc A;Pecypc B
PucyHok 6.4 PasHuua B pacueTtax AJisa pa3HbiX TUNOB 3agau

Ecnn nepentn B npeactasneHne «Wcnonb3oBaHue 3agay» TO BUAHO, 4YTO AN
pa3HbIX TUMOB 3a4ay UAET pa3Hoe pacrnpenesieHne 3arpy3ku pecypcos BO BPEMEHMU,
PucyHok 6.5.

Ha 3agaye ¢ TunoM <«OUKCMpOBaHHbLIE Tpyado3aTpaTbl» WAET paBHOMEpHoe
pacnpeaeneHne Tpyao3atpaTt Ha NpoTAXEHUN ANUTEJIbHOCTU BCEWN 3aJaye.

Ha 3agavax ¢ TMnamm <«®ukcuposBaHHbIM O6beM PecypcoB» M «OUKCUpPOBaAHHbIE
TpyAno3aTpaTbl», Te pecypcCbl, Y KOTOpPbIX CaMaa Manaa 3arpy3ka, pacnpeneneHsbl
paBHOMEPHO Ha MPOTSXEHUN ASNTENbHOCTb BCEW 3ajaye, a y TeX pecypcos, Yy
KOTOpbIX Tpyao3aTpaTbl Hambonblume, UX 3arpy3ka OTHeCeHa Bnepej, T.e. Ha
nepsble AHW Ha4vasa 3aJ4auu.
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T.e. MOXHO caenaTb BbIBOA, YTO YTOObl YMEHbLIWTb BpPeEMS WMCMNOSIHEHUS 3ajad C
™Mnamn «®ukcnposaHHbI O6beM PecypcoB» n «®uUKcMpoBaHHble Tpyao3aTpaTtbl»
HY>XHO YBE/IMYNTb OAHOBPEMEHHO 3arpy3Ky BCEX HauMeHee 3arpy>XXeHHbIX pecypcoB.

HaseaHue 3agaum EanHe  |Tpymosatpatel  Oamtenshoc | | Mogpobhocn
MELEELERS e o [29 Hos '10
[ n

“ [ n [ ¢ T B B [ ¢ [ 4 T mn ]
= GUKCONMT ¢ DuKcOBPab 964 5 gHel Tpygozatp. 19,2y 19,24 19,24 19,24 19,2y
mn 02 8u Tpynosatp. 1,64 1,64 1,64 1,6u 1,64
ran 02 8u Tpynoszatp. 1,6u 1,6u 1,64 1,6u 1,64
Mpoexmuposwux 2 80y Tpyaosatp. 164 164 164 164 164
Tpyano3atp.
= ©UKCONMT ¢ He OrKCOBPa6 964 5 gHeR Tpyaoaatp. 19,24 19,24 19,24 13,24 19,24
n 02 8u Tpynoszatp. 1,6u 1,6u 1,64 1,6u 1,64
ran 02 8y Tpyaosatp. 1,64 1,64 1,64 1,64 1,64
Mpoexmupoesjur 2 80u Tpyaosatp. 164 164 16y 164 164
Tpyaosatp.
= omrcO6Pec c ®ukcOBPab 40y 8,33 aHed Tpyaozatp. 16,534 3,24 3,24 3,24 3,24 3,24 3,24
ran 0,2 13,33y Tpyaosatp. 1,64 1,64 1,64 1,64 1,64 1,64 1,64
ran 02 13,33y Tpyaosatp. 1,64 1,64 1,64 1,64 1,64 1,64 1,64
Mpoexmupoewuk 2 13,234 Tpyaosatp. 13,334
Tpynosatp.
= ®ukcO6Pec c He ®ukcOGPab 1204 25 gHei Tpyagozatp. 19,24 19,24 11,24 3,24 3,24 3,24 3,24
rmn 02 404 Tpyaosatp. 1,64 1,64 1,64 1,64 1,64 1,64 1,64
ran 02 404 Tpyaosatp. 1,64 1,64 1,64 1,64 1,64 1,64 1,64
Mpoexkmuposwuk 2 404 Tpynosatp. 164 164 8y
Tpyaosatp.
= OuKCTpyA, 40u 8,33 gHel Tpyaosatp. 16,534 3,24 3,24 3,24 3,24 3,24 3,24
mn 02 13,234 Tpyaosatp. 1,64 1,64 1,64 1,64 1,64 1,64 1,64
ran 02 13,334 Tpynozatp. 1,6u 1,6u 1,6u 1,6u 1,6u 1,6u 1,6u
Mpoexkmuposwjux 2 13,33y Tpyaosatp. 13,33y

PucyHok 6.5 PacnpeaeneHune 3arpysku pecypcoB Ansl pa3HbiX TUNOB 3afauy

TakXe MOXHO caenaTb BbiBOA4, 4YTO €CM y BaCc Ha 3agadax C  Tunamu
«DUKCMPOBaAHHbLIN 06bEM pecypcoB» U «DUKCUPOBAHHbIE TPyA03aTpaThl» Ha3HAYEHO
0AMHAKOBOE PEecypcoB M yKasaHa WX OoAMHaKoBas 3arpyska, TO YTobbl YMEHbLUNTb
ANUTENbHOCTb 3a4ayM C TakMM TUMOM, BaM HYXHO YBEIWUYUTb KOJIMYECTBO BCEX
Ha3Ha4YeHHbIX pecypcos.

PekoMeHAaLMM NO MCMNOJSIb30BAHUIO TUMOB 3a4au4:

e PekoMeHayeTca TuNbl «DUKCUMPOBaHHbIE TpyAo3aTpaTbl» N «DUKCUPOBAHHbIN
obbeM pecypcoB» MCMNOMb30BaTb Ha Tex 3ajayax, rAe Ha3HayeHbl
oAnHaKoBble TpyaoBble pecypchbl (MpoekTnpoBwmMK [deHnsn, MNMpoeKTUpOoBLLMK
Xuckap v MNpoekTnpoBLWNK PeBEHTNOB) U ApYyrMX TUNOB He byaeT.

e Tun 3agaun <«OUKCUMpPOBAHHAA ANUTENBHOCTb» WCMNO/Ib30BaTb, KOraa BCe
pecypcbl HaBaneHbl B Ky4dy. Hanpumep, y ctpoutenen 31o paboune, KpaHbl 1
np. Bcs 3arpy3ka 6yaetr paBHOMEpHO pacnpefeneHa Ha MpOTSHXKEHUU BCeN
ANNTENbHOCTM 3a4a4u.

e CTpaHHOe 3aMeyaHue, HO Mnoaxodsduliee 34ecb — TaM, rAe He Ha3Havaercs
«pa3HOLWEPCTHbLIN» My pecypcoB AeTanu3npymTecb A0 NpuHUMNa <«oAHa
3apa4a — O4AVH UCMOSTHUTENb>.

6.2.1.2 KOHTpOJIbHbIE COBLITUSA

B KaxaoM M3 MpoeKkTOB AO0/MKHbl OblTb 3agayu, He uMerwme AIUTENbHOCTU, Tak
Ha3biBaeMble «KOHTpoOsibHble COb6bITUA»  (Bexu). O6bIYHO OHM  OTObpaxatoT
HacTynneHne BaXHbIX cOobblTMin npoekTa (Hanpumep, «llognucaH AOroBop 0TBOAA
3eMeNbHOro y4yacTtka»), AOCTUMXXEHMEe 3anjaHUpoOBaHHbLIX pe3ysbTaToB. B Hawem
y4ebHOM NpoeKTe KOHTPOJIbHbIMW CObbITUSAMM Oyay 3akaHYMBATbCA BCe 3Tanbl
npoekTa.
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Onsa Toro, 4To 3ajavy caenatb Bexon, HeobxoamMMo B «CBefdeHMAX O 3ajade», Ha
3aknagke «[1ononHUTENbHO» MOCTaBUTb ranoyky «MoMeTuTb 3agady Kak Bexy». [ns
TOro 4tobbl BCTaBUTbL HOBYIO BEXY B MPOEKT, Heo6X0AMMO Ha 3aknagke «3ajada» B

obnactn «BctaBuUTb» HaxaTb KHOMKY «Bexa» .

6.2.2 3apaum B yue6HOM npoekTe

MNepeyeHb 3apay B MpPOEKTe OMpenensiT, KakK MpaBwuio, sinua, OTBETCTBEHHbIE 3a
KOHTPO/Ib peann3aumn npoekTa. YpoBeHb AeTanm3auum onepauni npoekta AOJ/HKEH
6bITb 0693aTeNbHO COrnacoBaH C OTBETCTBEHHbLIM 3a NMPOEKT (MEHeAXEepPOM MpoeKTa)
W C reHepasnbHbiM ANPEKTOPOM KOMMaHMU. B OCHOBY AeKOMMNO3MUMWA AO0MKEH 6biTb
NONOXEeH MNpPUMHUMA [OCTAaTOYHOCTM, WHade TaKyl onepauuto Kak, Hanpumep,
«pa3paboTka rpyHTa Bpy4dHyl» (T.e. KOraa sIMy HYXHO BblKONaTb), MOXHO

pa3apobuTb Ha 3/1IEMEHTapHblE onepauum TUna: «NOUCK JlonaTbl», «Nepekyp» u T.M.
©

YT10o6bI onpeaennTtb, Korga oOCTaHOBUTb AEKOMMNO3NUMIKD WU YAOBINETBOPUTLCA
,D,OCTMFHYTOVI CTeneHblo AeTannm3aunmn, pPeEKOMEHAYETCA WCMNOJZIb30BaTb Ccleayrowmne
npasuna:

e Ha onepaunnm MOXHO HaA3HA4YUTb ONpPEAENIEHHbIX MCI'IOJ'IHMTEJ'IGI‘/’I, KOTOpble
3aHATbl Ha HEM OT Ha4ana un Ao KOHLaQa;

e NMpPOoAO/IXNTENBbHOCTb UCMOJIHEHNA onepau,MVl conoCtaBunMa C nepmogoMm y4yeTa
NCcnosiHeHwm4,

e Ha onepaunn MOXHO Ha3HaA4YnUTb CTOMMOCTb U pacxod MaTEPMaIoB.

Tak Kak B HaweMm camoyuuTene bbl 6yaem paccmaTpmBaTb YYe€bHbIM CTPOUTENbHbLIN
NpoeKT, HaM noHagobutcsa moaennpoBaHue obbeM paboT (M2, M3, TOHH K Np.)

B cBA3M C TeM, 4YTO B 3anagHblX NakeTax Mo YNpaB/IEHMIO MPOEKTaMU HET TaKoro
MOHATUSA Kak o0b6beM paboT, TaKk KakK BCA OTYETHOCTb WAET 4epe3 NpouUeHT
3aBepLleHns N aHanmM3 OCBOEHHbIX 06beMOB , Mbl B HalleM MNpuMepe CbIMUTUPYEM,
Kak MOXXHO Nosib30BaTbcs o6bemamu paboT B Microsoft Project®.

Ons 3Toro HaM noHafdobsaTca nonb3oBaTeslbCKME 4Yucnosble nonsg <«4Yumcnol»,
«Yucno2», «4mcno3», «4mcno4» KoTopble Mbl MEPENMEHOBLIBAEM COOTBETCTBEHHO B
«MnaHoBbIN 06bEM», «BbINONHEHHbIN 06beM», «OcTaToK MO nnaHy» u <«%
BbINOJIHEHUS MO 06BbEMY>».

B konoHky «[lnaHoBbih 06beM» Mbl byaeM 3aHOCUTL WMHMOpMauumio 06 obbeme
paboTbl, HeobxoAMMOM ANna BbINONHEHUs paboTbl NO nnaHy. B KONOHKY
«BbInonHeHHbIN 06beM» Mbl 6GyaeM 3aHOCUTb MHAOPMauMto 0 daKTUYecKu
BbINO/IHEHHOM ob6beMme paboT. B konoHke «OcCTaToK No nnaHy» 6yaer otobpaxaTb
pa3HuLUa MexAay 3aniaHUpPOBaHHbLIM U BbINOSIHEHHLIM 06bEMOM paboT. B KONOHKY «%
BbINOJSIHEHMS MO 06beMy» 6yaeT cuumTaTbCa MO (OpMyne MPOLEHT BbIMNOJHEHUS
obbema.

° [ns ucnonb3osaHWe Microsoft Project B cTtpouTenbcTtBe >enatenbHO Mnpuobpectn cneuuanbHoe
peweHue «Turbo EPM Pro»
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Ona Toro u4tobbl NepenMMeHOBaTb MOJIb30BATE/bCKOE MoJsie, B AAHHOM Chy4vae
ymncnosoe, PUCyHOK 6.6, Heob6xoanMo:

LLlenkHyTb NpaBon KHOMKOM MbIWW Ha Nt0H60M Ha3BaHWM NONS;
BboibpaTb B MeH0 «HacTpansBaeMble nons»;

BoibpaTb nepekntoyaTesnb «3agadva» u tmn «4ucno»;
Bblaenntb HyXHOe nosie U HaxaTb «[lepeMMeHoBaTb>».

A WDNR

HaCI'paHEEEMbIE noas

MNone

@ Zagaqa Pecypc MpoekT Twn: Yucno -

Mone
MNnaroewii ofeem (Huono 1)
BrinonHeHHsi obbem (Huono2)

CCTETOR N0 nnaHi iucno3i

Ywcno5
Ywcnod
Yucno7

SR,
MeperMEHOBETb. . . ] | YoanTb NoBaBWTE KOPNOPaTUBHOE Nane WMnopT nona...

HacTp & aTpyf.

Mepeumerosanne noas lﬂhj

=

@ Het

Hosoe uMa nona "Yucnod':

Pac4eT ana cymmap

«%a BEINOMHEHKA NO oﬁbemﬂ
@ Het Ceen

PacHeT AnA CTPOK Hi Ok ] | OTMEHE

@ Het Pazeq) SR yHO

OTDSDB}KBEMbIE IHaYEHWA

@ laHHbie | Mpahr-eckie MHANKATOPEL. ..

Cnpaska QK l | OTMEHa

PucyHok 6.6 HacTpoiika uMcnoBbiX NoJib30BaTe/IbCKUX Nosiei

Mona «OcTaTok Mo naaHy» U «% BbINOJHEHMS MO o06beMy» y Hac 6yayT
paccyMTbiBaTbCs NO hopMynam.

Mons «OcTaToK NO NAaHy» 6yaeT paccuMTbiBaTbCs KakK pasHuua mexay «lnaHoBbIM
obbemMoM (Yncnol)» n «BbinonHeHHbIM 06beMoM (HYncno2)». Ans Toro 4tobbl 3a4aTb
dopMmyny ana pacyeta nonsi, HeobxoaAMMO B OKHe <«HacTpamBaemble nons»,
BblAENNTb HYXHO none, B HaweM cnydyae «OctaTtok no nnany (Ymcno3)», B pasgene
«HacTpamBaeMble aTpubyTbl» MepeKkItUMTbCAa Ha «DOpMYNy» MU HaxXaTb KHOMKY
«DopMyna» n B okHe «DopMmyna ans ...» Beectn popmyny: [Yncnol]-[HYucno2].
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Caoiicea 52 OTyertl Npasonucatine
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PucyHok 6.7 CoapnaHue cpopMynbl Asis pacueTa ocTaTka no njaaHy

[na 3TOro Hy>KHO B HaXaTb Ha KHoOMKy «[losie» n B BbiNnaswem MeHto «lMone - Yncno
- HacTtpanBaeMoe uncno» BblbpaTb «lMnaHoBbIM 06beM (Uncnol)» n «BbiNnONHEHHbIN
obbeM (Yncno2)». Mexnay BblOpaHHBLIMU MOJSIAMU HYXHO MOCTaBUTb 3HAK <MUHYC>»,
PucyHok 6.7.

Tak Kak B HaweMm npoekTe Mbl 6yaetr cobupaTb OTYETHOCTb WU aHaNM3MpPOBaATb XOA4
WUCMOJIHEHUS MpOeKTa 4yepe3 BbIMOSIHEHHble 06beMbl paboThl, a Microsoft Project
aHanNM3upyeT X0 MpoeKTa TONIbKO Yepe3 BCTPOEHHYH KOJIOHKY «% 3aBeplueHus»,
HaM HeobxoAMMO cBA3ylowee 3BeHO, KOTOpbIM ByaeT BbiCTynaTb MOJib30BaTeIbCKOe
ymncnosoe «% BbIMOSHEHUS MO 06beMY>».

MNMone «% BbINONHEHNS MO 06bEMY» MO Maee AO/HKHA paccymMTbiBaTbCA No dopMyne
Kak «BbinonHeHHbIn 06beM (Ymcno2) / MnaHoBbin ob6bem (Ymcnol) * 100%». Ho
BO3MOXHbI Cneayowmne XU3HeHHble CUTyauum:

1. Korga nnaHupoBanu, HanpuMmep, 3anutb 120 m3 6eToHa, a 3anuam 150 m3. B
3TOM cny4yae «% BbiNosHEHUS No 06beMy» paBHO 125%. Ho BCTpoeHHOe B
Microsoft Project none «% 3aBepuweHuss» He MoXeT 6biTb 6onbwe 100%. B
3TOM C/yyae:

a. MoxHO wucnonb3oBatb Ana nond «% BbINOJHEHMA MO0 06beMy»
dopmyny:
ITIf(([Yvcno2]/[Ymcnol])<1;[HYuncno2]/[HYncnol1]*100;100).

[JaHHasa dopMyna roBOpuTb O TOM, YTO €CNIN OTHOLIEHWE BbIMOSIHEHHOTO
obbema K nnaHoBoMy byaeT MeHblle eanHuUbl, To byaeT oTobpaXkaTbCcs
peanbHbli «% BbINO/IHEHUS MO 06beMy», B APYroM cry4yae, T.e. ecnu
OTHOLWEHWe BbINOJIHEHHOrO obbeMa K nnaHosoMy 6yaer 6onblie
eaAnHunLbl, TO «% BbINOHEHUS N0 06beMy» byaeT cuntaTbcs Kak 100%.

b. V3MeHUTb 3HaueHue B nnaHe. T.e. BMecTto 120 noctaBuTb 150.

2. Korpa nnaHupoBanu, HanpuMep, 3aamTtb 120 M3 6eToHa, a 3anmnm 115 M3. U
6onbwe He Hapo. B aToM cnyyae «% BbINOHEHMSA No 06bemy» 6yaeT paBHO
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92%. W 3Ha4deHne B none «% 3aBeplueHns» Toxe byaet otobpaxkaTbCs Kak
92%. B aTOM cnyyae, eQMHCTBEHHbIM BapuaHT, 3TO YMEHblUeHMWe 3Ha4vyeHue
nnaHoBoro obvema A0 hakTUYeCcKu BbINOJIHEHHOrO, T.e. A0 115 M3.

Ona Toro 4tobbl cBA3aTb 3TWM ABa nNond, «% BbINOAHEHMS MO0 o0bbeMy» U «%
3aBepLlleHnss», HYXXHO BblaennTb none «% BbINOSHEHMS No 06beMy», CKONMMPOBaTb
ero (Ctrl + C), Bbigenutb none «% 3aBeplleHUa», U Ha 3aknagke «3agadva» B
pasgene «bydep obmeHa» HaxaTb «BcTtaButb — CneumanbHasa BctaBka — CBsA3aTb —
TekcToBble AaHHbIe»,
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PucyHok 6.8 CBa3biBaHue nosien

Tenepb nNpu NOH6OM U3MEHEHUN 3HAYEHUI B KOJIOHKE ««% BbIMOSIHEHUS MO 06bEMY>,
3HaYeHUs1 B KOJIOHKe «% 3aBeplueHns» 6yayT nepecynTbiBaTbhbCs.
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@ Het () PasBepThIBEaHIE NP OTCYTCTBIM AGHHSIX, BEEAHHbIX BRYHHYIO - | Mopanok oTofpakena AnA TaBniLs NOACTZHOBKI

OrofipasaeHbie SHaHEHIR @ Mo Homepy cTpor () Mo pospacTarmo () Mo yBuisario Copriposka

@ faHHoe TPadM4ECME MHANKATOPSI. .. [ -] NapareTpsi sBona Aatsi

[¥/$aspewne 5508 ASTONHMTENEHE SNEMEHTOR B (1015, [SHAYEHHS GYAYT AO0BAENEHS! ANS NOACTEHOBKI)

Crpaska aK Omera PASDEIMT TOMID KO/l HE UNEIOULAE NOR HHEHHEIX SHAEHIAE

Crpasia WrngoT Tamus noactaromen... | | Sasporms

e —

PucyHok 6.9 Hactpoika Tabnuubl NOACTAaHOBKU eAnHUL o6beMa

KpoMe 4ucrioBbIX Moseil HaMm MoHaAobuTCcsa TEeKCToBOoe nosie «EanHuLa obbema»,
KOoTopoe 6yAeT coaepaTb 3HAYEHUS eauHUL, U3MepeHns o6beMoB paboT. s 3Toro
Mbl 6€peM Mosib30BaTe/bCKOE MoJsie «TeKCT1» U NepeMMeHoBbIBaeM ero B «EanHuua
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obvema». B cBoOMCTBax MNOAA HaxXuMaeM Ha KHonky «[lloactaHoBKa» W B
nosiemBLleMcs okHe «W3meHeHne Tabnuubl noacTtaHoBKM Ans EanHuubl obbema» B
KOJIOHKE «3HayeHus» BBOAMM eauHUUbl n3MepeHus obbema paboT - %, M3, M2,
TOHH, M.M., WT, KOMMJI.

B cnlydae, eC/in Bbl XOTUTE KaKO€Ee-TO 3Ha4YeHME UCNOJZIb30BaTb MO YMOJZIHaHUIO, TO
€ro, 3HadyeHme HYXHO BblAENNTb, NMOCTaBUTb MaJ/I0OYKy «Mcnonb3oBaTb 3Ha4yeHne U3
Tabnuubl B KayecTBe 3Ha4yeHUs Nons no YMOJTHAHUIO» U HaXaTb KHOMKY «3ajaTb
3HA4YE€HUE NO YMOJTHaHUIO>,

Ecnn Bbl UyBCTBYETE, YTO CO3AaHHbI CANCOK 3HAYEHUN, U ero NpUAETCS B npouecce
paboTbl AOMONHATb, HYXXHO MOCTaBUTb ranouky «PaspewnTb BBOA AOMOSIHUTENbHbIX
3/IEMEHTOB B MOJSA».

6.2.2.1 3ana4ym stana «NHuynayus»

Wtak, atan «WHuumaums» y Hac 6yaeT COCToATb M3 onepauunii, NpuBeAeHHbIX B
Tabnunua 6.3, PucyHok 6.10.

Ta6bnuua 6.3 Onepauyumn atana «VUHnumayums»

NNTENbHOCTb, | T o3atpartbl, | MNnaHoBbIn | EAnHMUA KparHnn
HasBaHue Tun* A . PYA P A H KaneHpapb P
OHen yacel 06beM obbema CPOKX**

MpuHaTo
petieHne o dO** 0 0 100 % uTP
Hayane 3Tana
«NH1umnauma»
topuanseckui o 10 30 100 % UTP
aHanus 3Y
MapKeTUHIroBbIN on 6 20 100 % UTP
aHanus 3Y
CocTaBneHue %

4 1 1 nTP
6usHec-nnaHa oA 6 00
MpuHaTtue o
peLleHust no ol 2 4 100 ° nTP
NpoeKkTy
PeweHwne o %

(071 0 100 ° nTP 28.09.2011

Hayasne npoekTa
* - BCe 3agaum atana «MHuumaums» c He puKcMpoBaHHbIM 06beMOM paboT
*x - ®[ - pukcmpoBaHHas ANUTENbHOCTb
kol - KpaiHwuin cpok ansa 3agaun «PelweHne o Havane npoekTa» 3aJaeTcs B CBOMCTBax 3a4auyn, Ha 3aKknaake

«[lononHutenbHo» B obnactn «OrpaHnyeHune». KpaliHU Cpok — 3TO LeneBas AaTa, yKasbiBawwas Bpems
BbINOSIHEHUSA 3agaun. Ecnm no npowecTBun KpalHero cpoka 3ajada He 3aBeplueHa, B Microsoft Project
oTobpaxkaeTcss nHaukatop. Ha gmvarpamMme MaHTTa KpanHWe CpPoKM OTobpakatoTCsi B BUAE HamnpaBfi€HHbIX

BHW3 3€/IeHbIX CTPENOK. KpanHWii CpoK MOXHO 3a4aBaTb TakXke A/ CYMMapHbIX 3a4ad.

4 )

Ana Toro, uto6bl cpa3y Bcem 3ajavaM 3tana «MHuumauua>» nNpUCBOUTb KaseHAapb
UTP, Heo6xoauMO BbiAeNUTb BCE 3TU 3ajauM, LEeJIKHYTb NMpPaBoi KHOMKOW MbIluM ,
Bbi6paTb B MeHI0 «CBefeHusa>», NeperTu Ha 3akiiaaky «[lonoNHUTEeNbHO>» U Bbl6paTb
KaneHpapo UTP

- /
4 N

P\

Ansa Toro, uTo6bl B nNpoekTe, y Bac co3AaBajiuCb 3aAayyM C TUMOM MO YMOJIYaHUIO
«®UKCUpPOBaHHasA [MJINTENIbHOCTb>», HY)XHO B MeHw «®aiin - [MMapameTrpbl -
PacnucaHume», B o6nactu «lMapameTrpbl NaHUMPOBaHUA ANA 3TOro npoekra» Bbi6paTb
«Tun 3agaya No yMos4aHuio — ®UKCUpoBaHHas AJINTENbHOCTb> )

W
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HassaHne 3agaqn . |Bnurensio _ |Havano . |Onomvanme _ |Egwrnyz  [Mnarosen  |Kanenaps . |mn . |4 priio8 fer 11 Joz O ~
ofiema | |obsem sapaun clcle[u]n]=
~ Korregm_MSP_2010_GI_6_1_2 84 greii  Y4r01.09.11 Br27.12.11 0 Her ®ukc. gaurensHocte D
~ HHnumayma 20 pHed Yr 01.09.11 Cp 28.09.11 0 HKanenpgaps UTP  QMKC. IMTE/IBHOCTE.
MpHHATO peleHHe 0 Hayane 3Tana «MuuuMaumas 0 aHed % 100 KaneHmaps UTP  QUKC. AAMTENBHOCTS. 01.0¢
HOpUaMUeckmii aHana 3y 10 aHed % 100 KaneHgaps UTP  OUKC. OIMTEN5HOCTS
MapKeTMHIoBbIKA aHanma 3y 6 aHeil % 100 Kanengape MTP  @MKC. 4AMTENDHOCTE
CocragneHne GusHec-naaHa 4 pHeit % 100 Kanengape UTP  ®MKC. 4AWTE/NLHOCTE.
MpyHATHME pelIeHKA NO NPOeKTY 2 pHei % 100 Kanenpape UTP  OMKC. AAWTENbHOCTD
PeleH1e 0 Hauane NpoeKTa 0 AHeil % 100 KaneHnaps UTP  ©HKC. AIMTENBHOCTE 01.0¢
= 3emneotsop, 30 gueii ur29.09.11  Cp09.11.11 [ HeT  OHKC. [/IMTE/LHOCTL
3emneoTBOg 30 gHe# 4129.09.11  Cp09.11.11 0 Het Dukc. oGbem pecypcoe | —
I3 ~ MNpoexkTHpoBaHKe 15 aHe# Yr10.11.11 Cp30.11.11 o Her O®uKC. gAMTENBHOCTE |
E NpoekTnpoBaHKe 15 aHed Y4110.11.11 Cp30.11.11 ] Het bukc. obbem pecypcos
2 ~ CTpPOMTeNLCTBO 15 pHed Cp 23.11.11 Bri13.12.11 o HeT ®@UKC. AAUTENLHOCTL
g CTROMTENBCTED 15 aHed Cp23.1111 BT13.1211 0 HeT DuKe. 0Gbem pecypcos
5 ~ Peannsauma KoTTegxa 10 gHew Cp14.12.11 Br27.12.11 o Her ®uKC. gAMTENBHOCTE.
Peannsauma KoTTegxa 10 aHed Cp14.12.11 Br27.12.11 0 Het Dukc. obbem pecypcos

PucyHok 6.10 3apaum stana «MHMUMauuns»

Cnegytouwiee pencrtsme C 3agadYaMum  [aHHOro 3Tana 3TO onpeaeneHne  ux
B3aMMOCBSI3en. BblagenseM Bce 3a4aym AaHHOro atana U CBs3blBAaeM MX CBA3bO TUMA
«OKOH4YaHMe - Hauano», HaxuMmaeM KHonky «CobntoaeHue cBss3en» m «Pacuert
npoekta» (3aknagka «lMpoekt»), PucyHok 6.11.

R o P D Ll T vt arpssns |
@ 3agaua  Peqypc | Mpoext | Bug  Paspaotumk  TurboProject  Turbo-ukmerpauma  Turbo - GIOfKETHPOBaHME W NPONSE0ACTSE0  Turbo - pecypel dopmar o @& B
\E E E_' [, Cenam mexcay npoextanm '?!5 = ‘g Jlata oTueTa o cocrosHuu: g p— §ill Harnagusie otuets v
R LS Eoz04a1 - [ oruern
Mognpoekt | Ceepenna Hacrpavsaensie Pacuer 3agate  Mepemecture OBHoBNTL p— Opdorpagua
@ npoekTe nana D VzMeHUTE D36OUEE EDENA | npoexta Gasoseiinaan ™  NpoekT npoekT 3% Coasume npoexTsl
BerasuTe Ceoiicrsa Maannposanne Cocroanme Oruern n
) Hassanne sagaun .« |BavTenero | Havano . Ororuanwe _ E[1 [0S cen 11 [19Cen 11 [o3 orr 11 [17 011 e
c[e]aln n[elclclelalnlnlelclclosldl
0 - Kotreg_MSP_2010_Gl_6_1 2 84 gueii  4r01.09.11 Br27.12.11 =
1y = Munumauyus 20puedi  UT01.09.11  Cp28.09.11
2 G MPUHATO peleHKe o Hauane 3Tana «MHHWMaUMA» 0 aHel YT01.09.11 4701.09.11 9 01.08
Rl KOpHAMIecKMii aHanna 3Y 10 greit Y4r0L09.11  Cp14.09.11
s &y MapKeTMHIOBbIi aHanma 3y 6 aHeit Y4r15.09.11  4T22.08.11
5 % CocTaeneHWe BMzHec-nAaHa 4 gHei nr23.09.11 Cp 28.09.11
L TPMHATME PELIEHIA MO NPOEKTY 2 aveii 4r29.09.11  [130.09.11
O PeleHne 0 Hauane NpoeKTa 0 aHed MH03.10.11  NH03.1011 ¢ & 03.14
=N * 3emneorsog 30 gueii  UT29.00.11  Cp09.11.11
* np p 15gueii 4101111 Cp30.11.11
15 A * CTPOMTENLLTBO 15 gHeil Cp23.11.11  BT13.12.11
17 | J\ [ reanusaums vorregma liogrer  cp1a1211  Br2z211 CpbIB IMPEKTMBHO# ANTMTENBHOCTH 3Tana

2
=
5
fu
T
2
5
=
5
2
=%

CpblB JUPEKTUBHOA JaTbhl OKOHYAHHUA 3aja4yn

PucyHok 6.11 Busyanusaumsa cpbiBa CPOKOB

Kak BMAHO Ha pucyHke 6.11, npousoLwen CpbiB CPOKOB ANPEKTUBHOW AJSINTENBHOCTU
3Tana «WMHuumaumsa», N CpbiB ANPEKTUBHOM AaTbl MPUHATUS peLleHUs O Hadane
rnpoekTa.

B nepBomMm cnyuvae HeobxoaMMOo nnu YBENNUYNTb ANPEKTUBHO ANUTENIbHOCTb 3Tana Ao
24 gHen nnu COKpaTnThb ANNUTENIBHOCTb 3a4a4y B CyMMe Ha ABa AHA WKW BCEM 3adad
MPUCBOUTb aBTOMaTUYECKUN  TuUN naaHNpoBaHu4, 4YTOO6bI HE OTC/NEXNBATb
ANPEKTUBHbIE CPOKWK 3Tana.

Takxe B KayecTBe BapuaHTa oONMTUMU3aUMKM rpaduka, SHABNAETCA WU3MEHEeHue
TEXHONOMMMU UCMOSIHEHUA paboT. Hanpumep, B AaHHOM ciy4vae, MOXHO paboTbl
«lOpuanyeckmn aHanus 3Y» K «MapkeTuHrosbli aHanu3 3Y» cpenatb
napannenbHbIMW. Kak Mbl 1 nocTynaeM. Takxe Bce 3aaayvu 3tana «MHuumaumsa» Mbl
nepeBoAMM B aBTOMATUYECKUN peXnMm, PUCYHOK 6.12.

B cnydae cpbiBa ,D,MpeKTMBHOVI AaTbl NPUHATUNA pPpELUEHNA O HaA4asle NMPOEKTAa HYXHO
NN NEPECMOTPETb CaMy KOHTPOJIbHYKO AaTy WM COKpaTUTb AJIUTENIbHOCTb 3ajad
3Tana.

Onekciv MpocHiubkuii, MVP, PMP
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—_— o U7 %3 Np — WO CymmapHan 3agava wey
?;.: & Caibn -l ki - s - A
2 - v 9 Ne & Bex . 2
Scrasuts X XYy & A- AsTomatwueckoe 3zaaua Nepeimi
- J = = se | nAaNMpOBaNme | 3 Pexmm - - x3agave @8°
AnTomatHueckoe naamposanme (CTRL+SHIFT+A) 2
Hawano | il ] Oxonvamnne
v
o Pewum _ |Hassanme sansum o |Bawrensho _ (Tpyaosatpam  (Hauano _ |Owi - |Twn - por'll 05 Cen ‘11 03c*
san84n - TSR n n B8 C C
= “ Kotregm 84 pgHeit 1004 Yr 01.09.11 Br 27.12.11 Her DUKE. AAUTENBHOCTE
- Mnmumaums npoexta 20 pnel 704 4r01.09.11 Cp 28.09.11 OyMHIDHO® CBRABHHE BpYRYIO —
o T01.09.11 3aava: MHWWRUMR NpoexTa ©- 01.09

3aNNIHNPOBAHHOE HALaNo: YT 01.09.11
3annannposansoe oKoHuaKe: Yr 22.09.11
JMTENbHOCTE: 208

ANHTENLHOCTS BOXKEHHEX 32234: 16)

i
— 4:5

& @09

PucyHok 6.12 PaccumtaHHbIW 3Tan «UHUUMauma»

6.2.2.2 3agaumn atana «3emMi1eoTBon»

DTan «3eMneoTBoA» Yy Hac 6yaeT COCToATb M3 onepauunin, npueBeaeHHbIX B Tabnunua
6.4.

Ta6nuua 6.4 Onepauumn 3Tana «3emneorson>»

nuTenbHOCTb, | T o3artpatbl, | lnaHoBbIM | EauHuua KpanHumn
Ha3BaHue Tun* A A2 P o > KaneHpapb P
OHn yachl 06beM obbema Ccpok

PaspaboTka
LOKYMeHTauuu rno o 15 30 100 % UTP
3eM/1IeyCTPOICTBY
CornacoBaHue npoekTa

P on 10 24 100 % TP
oTBOAA 3EMMN
3aksitoyeHne forosopa o 5 32 100 % UTP
apeHabl
OKOHYaHue 3Tana

oA 0 0 100 % NTP 09.11.11
«3emMneoTsoa»
* - BCe 3a4a4u aTtana «3eMneoTBoa» C He PUKCUpPOBaHHbLIM 06beMOM paboT

Cnepylowee war € 3ajadaMu 3Tana <«3eMneoTBod» - 3TO OrnpeaeneHve ux
B3auMoOCBA3en. Bblaensiem Bce 3a4avM AAaHHOMO 3Tarna v CBA3blBaeM MX CBA3bO TUNa
«OKOHYaHue - Ha4yano», HaxumaeM KHonky <«CobniogeHue cesaAzen» U «Pacuer
npoekta» (3aknagka «lpoekt»), PucyHok 6.13.

@ Poom. Hasmanwesagaw - |[@mmenswo | Toyaosatpam, Havano (Owowsauwe  Msawoswi [Eqwwmi_ Kanewaaps > 05 Cen ‘11 03 Ot '11 310wr ‘11 p T
- obvem ofvem: | 33aauk nlslclclel[alninls
0 K ~ Kotragm 84 greit 156y Yr01.09.11 Br27.12.11 0 Her @
1 + = Muuymaums npoexta 20ppnein 70w 4Yr01.09.11 Cp28.09.11 0 Her ‘
2 B ° MIPUHATO pewenme o Havane 0 anedt 0y Y4T01.09.11 4T01.09.11 100 % Kanewaape UTP
ITANG CHUHHUMAUMAD
3 % = Opuanuecsnia avanua 3y 10 amei 304 Y101.09.11 Cp 14.09.11 100 % Kanenaaps UTP
4 By = MapKeTuHrossiit aHanus 3y 6 aHen 204 4101.09.11 4r08.09.11 100 % Kanengaps UTP
5 @_-3 2 CocTagneHne BuIHec-nnaHa 4 preit 164 Y4715.09.11 B720.09.11 100 % Kanengape UTP
6 @‘_1 3= MPHMATHE DELEHMA NO NPOKTY 2 AMe#R 4y Cp 21.09.11 4r22.09.11 100 % Kanenaapo UTP
= 7 [;}) = PelweHne 0 Hauane npoexTa 0 anen Ou Yr22.09.11 Y4r22.09.11 100 % Kanenaaps UTP
E 8 + ~ 3emneotsop 30puel 864 Yr29.09.11 Cp09.11.11 0 Hert
E s By % PalpaboTka AOKyMEKTAWMM N0  15aMeR 30y 4r29.09.11 Cp19.10.11 100 % Kanewaaps UTP
3emneycTponcTay
= e Gy g Cornacosasune NpoeKTa oTeoas 10 pHent 244 4r20.10.11 Cp02.11.11 100 % Kanenpaps ATP
3eman
1 @_1 - 3axnoueHue 2oroBopa apeHant 5 pHen 32w Y4r03.11.11 Cpo09.1111 100 % Kanewngaps UTP
2 B 2 OKOHUaHMe 3Tana «3eMNeoTBOA» 0 AHel 0u Cp09.11.11 Cp09.11.11 100 % Kanenaaps TP
3 o = MpoexTuposanmne 15 guei ou Ur10.11.11 Cp30.11.11 o Her
14 ¢ NpoekTuposaxne 15 pHedt Ou 4710.11.11 Cp30.11.11 0 Hert

PucyHok 6.13 3apaum stana «3eMneorsopn>»

KpoMe Toro, 3aaavya «Pa3paboTka [OKYMEHTaLMM Mo 3eM/1IeyCTPOMCTBY>» HauyMHaeTcs
cpa3y nocne 3aflauun «PelweHne o Hauyane npoexkTa».

Onekciv MpocHiubkuii, MVP, PMP
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6.2.2.3 3agayun stana «llpoeKkTnpoBaHue»

56

oT1an «[lpoekTnpoBaHne» y Hac byaeTt CoCToATb M3 NoAas3TanoB (CyMMapHbIX 3a4a4y) U
onepauuvin, NnpuBeAeHHbIX B

Tabnunua 6.5.

Y106b1I MNMOMEHATb TUN
Heo6xoAMMO TOMEHATb
aBTOMaTUYEeCKUu

3agayuu

Ha @uUKCUMpoOBaHHbIe TpyaAo3aTpaThl,

TN NJIaHUpoOBaHUA 3afayn C PpPyYyYHOro Ha

Ta6bnuua 6.5 Onepauunn 3tana «lNMpoekTuposaHue»

nutenb- T o- MnaHoBbIN EavHuua KparnHnn
Ha3BaHue Tun* A A A > KaneHpapb P
HOCTB*** 3aTpaTbl 0b6bem obbema Cpok
lMoasTan «3CKU3HbIA MPpOeKT»
PaspaboTka 3CKM3HOro oT 40 100 % UTP
npoekTa
lMoastan «[1poekT cragmu «[1»
PaspaboTka npoekTa oT 200 100 % UTP
cTaguu «I»
lMogstan «Paboyas AOKyMeHTaumns»
MpopaboTka paboumx
pop . P oT 160 70 nncToB
yepTexen
Mepenayda pabounx
yepTexen 2 16 1 KOMM NnTP
FeHnoapsaaunky [OJi]
KpaHuin cpok Bblaaumn
P POk BbiA 0 100 % 30.11.11
PA
* - BCe 3aga4n atana «lMNpoekTmpoBaHme» C He PUKCUPOBaHHbIM 06bEMOM paboT
Kk Xk

KONOHKY «TpyaosaTpaTbi»

- B Cnydae, eCnin He yYKa3aHa AnTeNIbHOCTb, 3aHOCUTCA VIHd)OpMaLI,Mﬂ O TpyAo3aTpaTtax pa60T B

Ecnn BaM B npoekTax HY>HO MOMEHATb TN 3aZayu, HY>XHO SIb6O BbIBECTU KOJIOHKY
«Tun» 1 B HEM BblI6paTb HYXXHbIW BaM Tun, PUcyHok 6.14, nnbo nepenTn B CBEAEHUS
0 3aJaye, N Ha Ha 3aknaake «[onoNHUTeNnbHO» BblbpaTh TUN 3agayn, PucyHok 6.15.

Perum - HaseaHwWe 334a4M - ,EL"IMTEJ'IbHDv TDV;LDEETDiv MAzaHoBkIA - E,DMHML' Kanengape - Ten - bc
sagaum obrem obvem: | 3agauw

13 ;:3 = MNpoexkTuposaHnue 40 fHeH 0y (1] Kanengaps UTP| @uKC. ANHTENBHOCTL

1z |2 ~' 3CKM3HBIH NpoekT 1peHb 0y 1] Kanenpapb UTP| @UKC. AAMTENLHOCTDL

5 |2 Pa3paBoTHa SCKU3HOTO MPOEKTS 1aeHb? 40y 100 % Kaneupapb MTP| @WKC. TpyOo3aTpaThl

16 Q} CornacoBaHKWe 3CKM3HOMo NPOeKTa 2 nHel Oy 100 % Kanenpapbe MTP| ®uKC. ANMTENBHOCTE

17 |45 KpaiHWiA cpoK yTBEpMASHUA 3CKUIHOIo 0 AHER Oy 100 % Kanenaape MTP| @MKC. AAWTENBHOCTE
NpoeKTa

18 ;:3 = MpoexT cragum «M» 1 aexHs 0y 0 Kanengaps UTP| @HKC. ANHTENLHOCTE

19 B Pa3palioTKa NpoekTa cTafmu «M» 1peHb 30y 100 % Kaneupapb MTP|  ®MKC. TpyO03aTpaThl

20 | COrnacoBaHMe NpoeKTa CTaiauK «M» 2 nHeR oy 100 % KaneHaapb MTP| @MKC. BAKMTENBHOCTE

21 (93 HpaiiHWii cpoK yTBep®ASHUA NpoekTa 1 AeHb Oy 100 % Kanenpapb MITP|  @uKC. AAWTENBHOCTD
cragmm «M»

2 |2 = PaGouan [OKYMEHTALMA 1AeHb 0y 0 KaneHnpapb UTP| ©UKC. ANMTENLHOCTL

23 B JetanbHas npopaboTka paboumnx 1peHb? 1204 100 % Kanenpapbe MTP| ®ukc. TpygosaTpaTbl
yepTemen

24 Q} CornacoeaHKe paboumx uepTemed 2 nHel Ou 100 % Hanennape MTP|  ®MHC. BAWMTENBHOCTD

25 [2 BHeceHMe uameHeHKH B paboune 1neHp? 30y 100 % Kanengape MTP |F B
UEpTERK

26 |5 MNepenaua pabounx yepTemei 2 aHel Oy 100 % Kanenpapb MTR|THKC, AMMTENEHOCTE
FeHNoApARYHKY _ PECYPCos

27 | KpaiHui cpok Bolaaun PO 0 aHel Oy 100 % Kanengape MTP -

PucyHok 6.14 Bbi6op TMna 3agaum Cc noMollbio nonsa «Tun»

Onekciv MpocHiubkuii, MVP, PMP
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-
Ofue | Mpewectsesuin | Pecypas | ] 3ametin | Hactpausaensie nons |
M| Hassarwe: [AMTEnsHOCTh: = Mpens. oueria  ((IP
CornacosaH OrpaKWueHie 3354
KpaiiHuii cpa Kpaiiuaii cpok:
= NpoeKT cTaguu
PazpaboTrar Thn orpaHU4eHua; JllaTa orpaHuuYeHHa:
Cornacosai
Kpaiiwii cpo Thn 3anagu: DUKE, TRYAOIETRATE! DycHpoBaHHsiil ofiben patioT
= Pabouan oKy Kaneraape: [#]He yuwTeIBaT KaNEHABPH PECYPCOS NP NASHMPOBaHAM
DeTtansHaan
Crocofi pacueTa oceoeHHoro ofibema:
[ NomeTuTs 3anauy Kak sexy
HekoTopbie U3 YKa3aHHLIX nonedi He NpeaHasHa4eHbl ANA PeAaKTMPOBaHWA, TaK KaK 3ana4a 3annaHMpoBata Bpy4YHYio
~ CrpouTenscreo
e
PucyHok 6.15 Bbi6op TMna 3agaum Ha 3aknaake «J[1onoJIHNTENbHO»
Kak ornpeaeneHbl napamMeTpbl 3ajad, HeobxoamMmo MX cBs3aTb. Bce

Mocne ToOro,

3a/la4¥ 3Tana NpoeKTUpPOBaHUS CBA3bIBaeM CBA3bl0 «OKOHYaHME — Havyano».

Takxe yctaHaBnnBaeM CBA3b «OKOHYaHME — Hayasno» Mexay 3ajadamm «OKoH4aHune
3Tana «3emneoTsoa» U «Pa3spaboTka 3CKM3HOro npoekTta», PUcyHoK 6.16.

O , [Maurenshe | Tpyae | Havane  _ |Owowsanwe | Maawoesi, Eauewl Hanewsape . Tan - B [1aHon'11  [2BHom 1
ECTERT) ofibem ofsem:  3agaun B[ cC [= slua[n|n
o = Horregm 84 gueid 572w Yr0l.09.11Br27.1211 0 Her DuKe. gnutensHocTe
1 .l i nNpoexTa 20 anen Tou Yr01.09.11 Cp23.09.11 [1] Her DHEC. AAHTEALHOCTE
g s | K IemneoThon |30 e 86y Yr29.0911 Cp09.1111 0 Het DUHKC. AAHTEABHOCTE | B
13 By + - NpoexktMposanne 15 gHen 4164 Yr10.1111 Cp30aLil o0 MTP  @ukc Tl _—
4 By 2 NoAITan «3CKUINLINA NPOEKTH 1 aeHs 40y YT10.1111 Yrie1111 0 Kanewaape UTP  @ukc. gnwtenskocrs | 9
15 % = PazpaboTka 3cHMIHOMO NpoekTa 1 gsHs a0y 47101111 47101111 100 % Hanennape UTP DwKC. TPYAO3aTPaTHI [+
6 gy T “ Moparan «poext cragmu «fls 1 Ak 2004 Nr1L1111 Aritinal o Kanenpaps UTP @KL, AAHTEALHOCTL t
17 |:4_| = PazpafoTka npoesTa cragme a1 1 geHs 2000 NMrililil Avililg 100 % Kanexnpape UTP DwKC. TPYAO3ATPaTE
15 Gy = - NMog; ums 7,8 gHeR 1764 Mu14.1111 Cp23.1111 0 qaaps MTP  @ukc. g b +_'
- 19 @] 2 NpopaboTka pabounx vepTemer 1 aeHs 160y MH14.11.11 MW 14.11.11 o % HKanennape WTP DHHC. TPYAO3ATPATE —
z 20 L=‘-|_| 2 Nepegasa padouns wepTemei 2 gHeR 164 M4 211111 Cp23.11.11 1 % HKanengapo UTP PHHC. AANTENEHOCTE. E
- FeHnoapAAuMIY
E a2y 2 HpaiiHwi cpos Boiaaqm PO 0 aHed Oy Cp23.11.11 Cp23.1111 100 % Haneuaaps UTP DUHE. AAHTEABHOETD & BUL
g 22 T + CTpouTensCTED 15 gued oy Cp23.11.11 Bri13.1211 o Het DHKC. AAHTEALHOCTE —
24 + * Peanuzaijun obberrta 10 gued Ou Cp14.1211 Br27.12.11 (1] Her DHEC. AAHTEALHOCTE

PucyHok 6.16 3apaum stana «lpoekTtupoBaHue»

6.2.2.4 3aaaun stana «CTponTesIbCTBO»

OT1an «CTpouTenbLCTBO»
npuBeaeHHbIX B Tabnuua 6.6.

y Hac 6yaetr cocTosiTb M3 noA3TanoB W onepauun,

Tabnuua 6.6 Onepauun stana «CTpouTenbCTBO>»

UTENbH Tpynosar MnaHoBbIN EavHuua KpariHui
Ha3BaHue Tun* An . A7 P . > Kanenpapb P
OCTb, AAHEN | aTbl, Yachl obbem obbema CpOK
lMoastan «Haa3zemHbie paboTbi»
KnpnnyHasa knagka HapyXHbIX 7 150 3
CTeH
KnpnunyHasa knagka BHYTPEHHUX on 5 100 3 PaGoumii
CTeH
M2

YCTpPOMCTBO KPOBAU 6 300
lMoastan «OTgen04Hble paboTbi»
MoHTaxx OKOH 4 64 7 wT
MoHTax aBepen oOP 4 64 6 wT
LLTykaTypHble paboTbl 10 240 800 m? Pabounit
KpanHunin cpok OKOHYaHusa on 0 100 % 13.12.11
cTpouTenbCcTBa

Onekciv MpocHiubkuii, MVP, PMP
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* - Pabotbl nogatana «HaasemHble paboTb» Mbl 6yaeM moaenvpoBaTb yepe3 paboTy noapsayumkos. MosToMy Tvn
3apaum - HUKCUPOBAHHAA ANWUTENbHOCTb, T.e. AJIUTENIbHOCTb MO KOHTPakKTy. N8 MOHTaxa W WTyKaTypHbIX paboT,
Mbl 6yaemM MoaenupoBaTb MpuBreyeHne CcobCTBeHHbIXx 6purag, nosToMy MoaenuposaTb 6yaeTr uyepes Tun
«(unKCMpoBaHHbIX 06bEM pecypcoB» C (PUKCUPOBaAHHBIM 06beMOM paboT.

Bce 3amaun cBs3biBaeM CBA3bl0 «OKOHYaHWe - Hadano», TakoW Xe Tun CBA3MU
ncnonb3syem Mmexay 3agadamu «KpanHun cpok Bblgaum PO» v «KupnuyHasa knagka
HapyXHbIX CTeH», PUcyHok 6.17. OT 3agauun «KnpnmyHasa kKnagka BHYTPEHHUX CTEH>»
A0 33a4a4yn «YCTPOMCTBO KPOBAM» CBA3b «Hauano - Hadano» c 3agepxkoin 60% ot
obbema paborT.

Ecnu Bbl YyCTaJiu HaXXuMMaTb KHOMKY <«PacyeT npoekra», MOXXHO HacTpouT
/, aBTOMATMUYECKUI pacuyeT. [N 3TOro Hy>XHO B MeHw <«®aiin - [Mapamerpbl -
A/ PacnucaHme» B o6nactu «Pacuetr» Bbl6paTbh «BknioueHo» (Pacuer npoekra nocne
Ka)XAo0ro u3sMeHeHusn)

13 By T = MpoekTMposanmne 5 gHei 4164 Mrodilil Yringiil o W Dwc. g OCTh =
14 % T * Nogatan o IcHMIHLIA NpoeRT 1 peHL 40u Mro4.11.11 Mrod.11.11 L] K W Duec. gr OCTh L
15 By T * Nopgaran «Npoert cragum «Ms 1 pexs 009 Mu07.11.11 Nuo7.1111 0 Hanewgaps M @HEC. ANHTENEHOCTE v
18 &4 + * NMogaran «Pafiouan 3 prei 1764 BTO0B.11.11 MTindl1l 0 Hanewgape  @HEC. JIHTENBHOCTE L
ACKYMEHTAYMAR HTP
22 g = CTpowTenLCTBO 16,69 gped 368y Yr10.11.11 C6 031211 (] Het DMEC. ANHTENBHOCTE b—
23 ™ ~ Nogaran «Hapsemusie paforee 7,31 gued 0y Yr10.11.11 Nwu21.11.11 (] Het DMRC. ANHTENBHOCTE -
24 B 02 HUPMWUHER KABOKE HAPYRHBIX 7 AHEd oy 4T10.11.11 Bri5.1111 150 M3 HaneHaaps  GUKC. AIUTENLHOCTL [=;
cTeH pabounx é
) 25 t:|-_| - HpnWuHanA knagHa BHyTREHHWY 5 qHER Oy Bri15.11.11 Mris.11.11 100 m3 Hanennape DKL, ANHTEADHOCTD
L] cTeH s L I -
- . _ Canze 33gau: Hauano-Hauana (HH) Zanazfueanme: 60%
26 & WTPCHCTEO KPORAN 6 Axedt iy |"iZILn MHZL1LI (300 . OT: (MAeHTHBIKITOD 25) KMDNAYHAR KN BHyTREHHIK CTeH
2 - = NMogatan «0Tgenounbie paboreis 9,5 gwed 3684 MW21.11.11 (6031211 0 K: (MaeHTHDMKITOD 26 YCTDORCTED KDOBMK E—
£y 5 L='_| - MOHTa® OKOH 4 gHen 64y MNH21.11.11 4724.11.11 7 wr Hanexaape p- bukc. o0bvem pecypcos 6
29 &Yy = MonTam asepei 4 gHed By YT24.11.11 €6 26.11.11 [] wr Hanennapb p: Pukc. obbem pecypoos 4
50 By = WiTykaTypHbie paBoTe 10 aHei 240y ©626.11.11 C603.12.11 300 M2 HaneHgape pi  PHKC. AAHTEABHOCTD E—
1 By = HpafiHuii CpOK OKOHUAHUA 0 auei 0y ©603.12.11 C603.12.11 100 % Hanewnape DUKE. AAHTEALHOCTD & 03

CTROMTENLCTER pafoumx

PucyHok 6.17 3apaum satana «Crpoutenbcrso>

6.2.2.5 3anaumn sTtana «Peann3zayunsa»

dTtan «Peanusauuna obbekta» y Hac 6yaeT COCTOSATb M3 onepaunii, NpUBEAEHHbIX B
Tabnuua 6.7.

Tabnuua 6.7 Onepauuu 3tana «Peanusauus obbvekrTa»

NNTEeNbHOCTb, | T o3aTparthbl MnaHoBbIN EavHuua
HasBaHue Tun A ! e patel, Sl Kanenaapb
OHU yachbl obbem obbema
CornacosaHue gorosopa a 16 100 %
C K/TMEHTOM
MoanucaHue gorosopa C
A A P 2 8 100 %
KJIMEHTOB (D,D, NTP
OnnaTa no Aorosopy 1 4 100 %
KpalHuit cpok
P P 0 0 100 %
OKOHYaHWs peanusauunun

Bce B3anMMocCBA3M Mexay 3ajadvyaMu AaHHOro stana - «OKOHYaHue — Havano».

3apgaya <«CornacosaHue poroeBopa C K/MEHTOM» Ha4dYMHAETCA Trocne 3aJadu
«KpanHuU CpoK OKOHYaHMSA CTpouTenbCTBa», PucyHok 6.18.

Onekciv MpocHiubkuii, MVP, PMP



CamoyuuTenb «YnpasneHue npoektamu B Microsoft Project 2010»

59
Pex  Hazsanwe 3agasu |Anwreneno  Tpyae  Havano O Enuroni Tun
0O su- ! - | - - - v ofvem v obesiv 3ajasm v -
C T - Korrepm 77 gHeit 9684 Y41 01.09.11 Nr16.12.11 0 Her Duke. g T
1 + * MHMUMALMA NPOEKTa 16 gHed 704 YT 01.09.11 Yr22.09.11 0 Het DUKC. ANUTENBHOCT.
8 + * 3emneorsog 30 pueit 864 Mr23.00.11 Yro03.11.11 0 Her OuNC. pauTensuocr, Sy
13 & * MpoexTHpoBaHMe S pued 4164 MT04.11.11 41101111 0 W Duxc. e [ __ |
22 | # | * cipourenscrso 116,60 pnedt 3684 Ur10.11.11 C603.12.11 0 Her DUKC. AIMTENLHOCTL —
32 -+ = Peanuiayma ofvexta 10 prei 284 MK 05.12.11 NT16.12.11 0 Her DUKC. CTh
23 2 ] ¥ 3 q Cymmapsas 38342 spyuHyO
% Cornacoeanme A0roeopa ¢ 4 pHein 164 Mx05.12.11 Yr 08.12.11 100 % Kal;ew | 3a0a4a: Peansauss 06vexTa
KAMEHTOM uT Hauano 3agaun: MK 05.12.11
34 By T MoanKcaHue A0roBOpPa ¢ 2 anedt 8y n109.12.11 NW12.1211 100 % Kanenpaj OxoHuaHHe 33gaun: M 16.12.11
= RAWENTOB TP (OxOMuaMHe BOX@NwbX 3aaay: BT 13.12.11)
I AantencHocTs: 104 (ANMTensHOCTS BNOXEHHLIX 338a4: 74)
v’: 35 &y Onnara no gorosopy 1 aexs 4y Br13.12.11 Br13.1211 100 % 3303343 OKOHUNTCR paHbwe Ha 34
;; 36 % KPaiHHA CPOK OKOHYAHNA 0 anedn oy Bri3.12.11 Bri3.12.11 100 % OHKC. CTo ¢ 1312
g peanusaummn wute

ar

PucyHok 6.18 3apauu satana «Peanusauusa kotremxa>»

Onekciit MpocHiubkuin, MVP, PMP
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7 NMNAHUPOBAHMUE PECYPCOB B NPOEKTE

Microsoft Project noaaep>xmBaeTt Tpu TMna pecypcos:

1. TpyaoBbie pecypcCbli — 3TO BO306HOBNSiIEMble pecypcCbl KOMMaHWK, KOTOpble
BK/IIOYAKOT N04eN, MAaWMH M obopyaoBaHMsa HeobxoamMmble ANA UCMOHEHUS
NnpoeKTa;

2. MaTepuanbHble pecypcCbl BKNOYAOT MaTepuasbl Heobxoammblie Ansi CO34aHUSA
NMpoeKkTa;

3. 3aTpaTHble pecypcbl Heob6xoanMbl AN MOAENMPOBAHUSA 3aTpaT CBSA3aHHbIX C
TOW UIN UHOW 3ajadent.

7.1 NINAHUPOBAHMUE TPYAOBbIX PECYPCOB

7.1.1 MeToponormsa naaHMpoBaHUA TPYAOBbIX pecypcoB

Jlioan, MawmuHel n obopyaoBaHus HeobxoauMMbl [ANnd Toro 4tobbl «aenaTb» MPOEKT.
CNaBHbIMW XapaKTepuCcTUKaMu TpyAoBbIX pecypcoB B Microsoft Project sBnserca mnx:

1. CToMMOCTb — CKOJIbKO 060MAeTCs MPOeKTy WCNoNb30BaHWE TOr0 WM WMHOrO
TPYAOBOro pecypca;

2. [JoCcTynHOCTb — KOrAa PecypC MOXET BbIMOJHATb Ty WM MHYH paboTy u
CKOJIbKO paboTbl OH MOXET BbINOSHUTD.

NcTouyHnkamm nHdopMaumm o pecypcax KoOMMnaHumM MoryT 6biTb U COTPYAHUK OTAena
KaapoOB KOMM@HWW, W OTBETCTBEHHbIA 3@ CTPOUTENbCTBO, W 3KCMNepT w3
NpPOU3BOACTBEHHO-TEXHMUYECKOrO OTAENa COOTBETCTBYIOWEN cneunanmnsaumnm. OH xe
MOXET CNY>XWUTb UCTOYHMKOM MHbOPMALMM MO CTOMMOCTN Yaca paboTbl pecypca.

MNepeyeHb MEXaHM3MOB M WX CTOMMOCTM 3@ 4ac npeaoCcTaBNAlTCA OTAENOM,
OTBEYUALLMM B KOMMAHMUM 3a MexaHun3Mbl. Kak npaBuio, 370 6biBaeT noapasaeneHme
rMaBHOrO MEXaHuKa.

NHdopMaumnsa 0 yenoBeYEeCKNX pecypcax TakKe MOXET XPaHUTbCS B:

1. AapecHon kHure Microsoft Outlook (Pecypc — Jo6aBuTtb pecypcbl — AapecHas
KHUra...);

2. Active Directory (Pecypc — o6aBuTb pecypcbl — Active Directory);

3. Myne pecypcos (Pecypc - MNyn pecypcoB — Ncnonb3oBaTb pecypchbl 13...).
Myn pecypcoB - dann Microsoft Project, B KOTOpOM coaep)aTcs TOSbKO
pecypchl.

4. B KopnopaTMBHOM nMNyse pecypcoB Ha cepBepe Microsoft Project B
npeactasneHnn «LleHTp pecypcos». [ns paboTbl C KOpNoOpaTUBHLIM MYJ/IOM
pecypcoB HeobxoamMMo nogkntoyeHue K Microsoft Project Server 2010.

Ona Toro 4ytobbl B Microsoft Project cosmatb pecypc, HeobxoAuMMO nepentn B
npeacrtasneHne «JINCT pecypcoB», B KOJIOHKe «Ha3BaHWe pecypcoB» BBECTU €ro
HasBaHMe U1 BbIbpaTb B KOJMOHKE <«Tun» HYXHbIn TUN (Mnu Tpyaosow wnu
MaTepuanbHbii unm 3aTtpaTbl), PucyHok 7.1.

Onekciv MpocHiubkuii, MVP, PMP
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7.1.2

DI B A — T

Mpoext  Bua  Paspabotumk  TurboProject

. =
Pon Ap a

- o | BE €]
MhaHmp OBk nya [oGapuTs | Coegerus Jameren Moy

paGoTsl rpynne ~ pegpros ™ pegypeai
Bug Hasmaverina BcraguTs

Ceoiicrsa

Hauano |
B701.03.11

BpemerHan

wkana Haseanwe pecypca Tun

o - -

[Tpyaosoi

1 TpynoBoi pecypc
|

Bpementan wkana

Auarpamma

Auarpawma FanTa
Jnarpamma FaHTa € OTCIEKMEIHIEM
Mcnonezosanne sagay
Kanewgape
Nner sagay
Ceesoii rpadynk
dopwma 3agau
Tpagk pecypcos
Wcnons3osanue pecypcos

V| Iner peypeos
MaaHupoBaHme rpynn
opMa pecypcos
Apyrie NpeACTaENEHNg. .

v | DaHens npeactaeneqnii
Cererol rpag | |

PucyHok 7.1 Co3spaHue pecypca B Microsoft Project

TpyAnoBbie pecypcbl B yue6HOM npoekre

61

B Hawem yuyebHOM npoekTe noHanobaTcsa TpyaoBblie pecypcol, Tabnuua 7.1.

Ta6nuua 7.1 CNMcoK TPpyAOBbIX pecypcoB

Makc. CtaHpapTHasn 3arpaTbl Ha Cratbs .
Mpynn BasoBbin
HasBaHue EavHMN craBka [B ucnosib3osa a* 3aTpart KaneHnapb
u! Yac]? Hue? (Tekct2)® P
leHepanbHbIN NPEeKTo
p anp P 1 100
npoekTa
MeHepxep npoekTa 1 75
MapkeTonor 1 65
Beaywmnin sKoOHOMUCT 1 65
JKkcnepT NO  HPUANYECKUM 1 70
Bonpocam K H b
UTP 31 UTP anexaap
ApxuTtekTop 2 70 UTP
Beaywinin NpoeKkTUpoBLLMK 1 65
"NaBHbIN NPOEKTUPOBLUNK 2 60
OTBETCTBEHHbIN 3a
1 65
3eM1e0TBO/,
MeHeaxep no peanusaumm 1 50
Mpopa6 1 60
Mansap-wTykatyp 1 cMeHa 4 40 1 cmeHa
Manap-wrtykatyp 2 cMeHa 4 40 Pa6ouu 2 cMeHa
30 pabounx
MnotHuk 1 cMeHa 4 40 € 1 cmeHa
MNOTHUK 2 cMeHa 4 40 2 cMeHa
BeToHoHacoc 1 120 200 CroumocTs
N M MalunH n K
CBapoy4HbIn annapat 1 90 400 €xaHu MEXaHU3MOB aﬂeH.U.an
3Mbl CronmMocTs pabouni
ABTOKpaH 1 250 300
apeHabl
1 B konoHKy «Makc. EAvHWL>» 3aHOCUTCSA CMMCOYHOE KOSIMYECTBO PeCcypcoB, T.e. TO, KOTOpOe eCTb B Hanu4ium
B KOMMaHUu
2 B konoHky «CraHAapTHas cTaBka» BHOCUTCSH CTOMMOCTb MCMOMb30BaHWUSA pecypca 3a OANH Yac paboTbl
3 B konoHky «3aTpaTbl 3a Mcnofnb3oBaHMe» oTobpa)kaloTcs 3aTpaTbl 3@ KaxAoe WCnofb3oBaHWe pecypca.

Hanpumep, ecnu Bbl 3aka3biBaeTe Takcu, TO KakK NpaBwio, OniaymMBaeTcs CTOMMOCTb nojayun (3atpatbl Ha
MCNONb30BaHME) U CTOMMOCTb Bawewn TpaHcnopTupoBku (CTaHaapTHas cTaBka)

Onekciv MpocHiubkuii, MVP, PMP
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4 B konoHKy «[pynna» BHOCUTCS UMS FPYyNMbl, K KOTOPOW MPUHAANEXUT pecypc. ITO XenaTesbHo AenaTtb ANs
byayuiero aHann3a pecypcos
5 B nonb3oBaTenbCcKkyl KoMoHKy «CraTbsl 3aTpat» (TekcT2) Mbl cneunasnbHO 3aHOCUMM MHMOPMauUuo 0 ToM, K

KaKoM cTaTbe 3aTpaT OTHOCATCHA 3arpaTbl Ha TOMO WM WMHOMO pecypca [ANnA MoCineayiouero aHanusa
CTOMMOCTU NpOeKTa B paspese craTtei 3aTpar

YT06bl 6bICTPO paboumMm nepBOM CMEHbl MNPUCBOUTbL KasleHAapb MNEepBOM CMEHbl,
HY>XHO MX OTUAbTPOBaTb. 119 3TOro, B KOJIOHKe «Ha3BaHWe pecypca» Lenkaem Ha

-

YEepHOM MNEepPEeBEPHYTOM TpeyrosibHUKe , W B BblNaBWeEM MeHIO Bblbupaem
«OunbTpbl — Ycnosue». B okHe «HacTpamBaembin ¢dunbTp» Bbibupaem «HasBaHue -
COAEPXUT» N NuweM «1 cMeHa», PUCYHOK 7.2.

HaseaHwne pecypca Tun EquHMLE! KpaTkoe rpynna Makc CranpapTHan Craska 3aTpaTel Ha Hauncnenme Basoselii 1
Y ¥ HMIMEPEHHWA ¥ HaseaHue - ¥ 8QWHWL ¥ (Taeka ¥ | CBEPXYPOYHBIX ¥ HWCMNOABS. e ~ |KaneHaaps -
MaTepUances

BETOHWMK 1 cMeHa TpyAaosoid E <, 40,001pH/ 0,00rpH/T 0,00rpH MponopuroHansHciRe,
WM3onuposuwyk 1 cmeHa  Tpyaosoi Hactpausaeweld asTodnaeTp - /'y 0,00rpH/T 0,00rpH MPONOPUMOHANEBHC]
Hamenwpk 1 cmena Tpyaosod MoKa3&Ts TONBKD CTPOKM, NS KOTOPEIX BEINONHAKOTCHA YKA3aHHBIE YCOBMA: b/ 0,00rpH/r 0,00rpH MponopuMoHanbHC
HpoBenbwwk 1cmeHa  Tpyaosod Hassare /Y 0,00rpH/T 0,00rpH MpONOPLMOHANBHC]
Manap-wTykaTyp 1 Tpyaoso# — /Y 0,00rpH/T 0,00rpH MpONOPLHOHABHC]

p-WTyKaTYD oya roncpmart] ) - /00rpH/ /00rpH Mpanopuy
cMeHa

- ou Wnm

MonTamHmuk 1 cmena Tpynoosoi === Y 0,00rpH/T 0,00rpH MponopuMoHansHC
MnoTHrk 1 cmena Tpyaosoi M M i/ 0,00rpH/T 0,00rpH MponopuMoHansHC
PazHopaboumid 1 cmeHa  Tpyaoso#d H/y 0,00rpH/T 0,00rpH MpONOpPUHOHANBHC]

; i o ooron{Moonor
Ceapuuk 1 cmeHa Tpyaosoi iy 0,00rpH/T 0,00rpH MponopuHoHaNbHC|
TakenamHwi 1 cmeHa Tpyaosoid “ T Paboune FOUTDH/ 0,00rpH/T 0,00rpH MponopuMoHansHcilel

PucyHok 7.2 Ucnonb3oBaHne punbtpa

AHanNormyHo KaseHaapb BTOPOM CMEHbI, MPUCBaNBaeM pecypcam BTOPOW CMEHbI.

Ons Toro 4tobbl Y6paTbh pUNLTP, HYXXHO B KOJNIOHKE «Ha3BaHMe pecypca» WENKHYTb
Ha BOPOHKe I, B NOSIBUBLLEMCS MeHIO BbiGpaTh «Bce»,

Ecnn BaM Heob6XoAMMO MOCTOSSHHO MNOJIb30BaTbCA COOCTBEHHbIMM (GUNLTPaMU, Bbl
MOXeTe Ha 3aknagke «Bua» B obnactu «[aHHbie», BblbpaTb «dunbTp - Co3gaTtbh
dunbTp». B OKHe onpeneneHnsa dunbTpa ANS NpoekTa BBECTU ero UMs U co3aaThb
ycnosusa dunbTpauumn, PucyHok 7.3.
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= Ayt 3KaHOMACT
5 o
= LA Terepansiisii uperrop n Npuerume | [ Coxparre | [ Omrerm
a5 e NPOKTHPOBL

onupoBLMK L theHa
onupoBuK 2 chera
DKEHED-NPOEKTHPOBILY
[ KameHuk 1 cuena
=T S

PucyHok 7.3 Hacrtpoiika ¢unbTpos

®dparmMeHT 3aHeceHHblX B Microsoft Project TpyaoBbiXx pecypcoB npeacTaBfieH Ha
PucyHok 7.4.
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o HaseaHue pecypca - Tun - Mpynna - Makc. - CraHaapTHanA - 3aTpaTel Ha - CraTeA 3aTpaT - BasoBbli KaneHaaps - |
equHNLY CTaBKa WCNones.
22 Manap-wykatyp 1 cmeHa Tpyaoso# Pabouune 4 40,00rpH/4 0,00rpH 3apaboTHaa nnat paboymx 1cmeHa
23 Manap-WTyKaTyp 2 CMeHa Tpyaosoi Paboune 4 40,00rpH{u 0,00rpH 3apaBoTHaa nnat paboumx 2 cmeHa
24 MoHTamHKK 1 cmeHa TpyaoBoi PaBoune a 45,00rpH/y 0,00rpH 3apaboTHaa nnat paboumnx 1cmeHa
25 MOHTaHHHK 2 CMEH3 Tpyaoso# Pabouune 4 45,00rpH{y 0,00rpH 3apaboTHaa nnat paboumx 2 cmeHa
26 MAOTHUK 1 cMeHa Tpyaosoi Paboune 4 40,00rpH{u 0,00rpH 3apaBoTHaa nnat paboumx 1cmeHa
27 MnoTHKUK 2 cMeHa Tpyaoeoi PaBoune a 40,00rpH/y 0,00rpH 3apaboTHaa nnat pabounx 2 cmeHa
28 PasHopaboumni 1 cmeHa Tpyaoso# Pabouune 4 20,00rpH/y 0,00rpH 3apaboTHaa nnat paboumx 1cmeHa
29 PazHopabounid 2 cmeHa Tpyaosoi Paboune 4 20,00rpH/u 0,00rpH 3apaBoTHaa nnat paboumx 2 cmeHa
30 Ceapimk 1 cmena Tpyaoso# Pabouune 1 40,00rpH/y 0,00rpH 3apaboTHaAa nnat paboymx 1cmeHa
31 CBapLLHK 2 CMEHA Tpyaoso# Pabouune 1 40,00rpH{y 0,00rpH 3apaboTHaa nnat paboumx 2 cmeHa
32 TarenamHWK 1 cMeHa TpyaoBoi PaBoune 1 45,00rpH/y 0,00rpH 3apaGoTHaA nnat paboumnx 1cMmeHa
33 TaKenasHuK 2 cMeHa Tpyaoso# Pabouune 1 45,00rpH/y 0,00rpH 3apaboTHaAa nnat paboymx 2 cmeHa
34 BeToHoHacoc TpynoBoH MexaHU3Mbl 1 120,00rpH/y 200,00rpH CTOMMOCTb MaLLMH M MeXaHuamo Kanesaapb pabouunx
35 CeBapouHbli annapat TpyaoBoi MexaHuambl 1 90,00rpH/u 400,00rpH CTOMMOCTD MaLLKH W MexaHuamo KaneHpapb pabouwx
36 EBynbaosep Tpyaoso# MexaHuambl 1 200,00rpH/4 300,00rpH CTOMMOCTb MELWKMH M MmexaHuamo KaneHnaape pabouunx
37 ABTOKPaEH TpyAoBOH M exaHU3Mbl 1 250,00rpH,u 300,00rpH CTOMMOCTb MALLKH M MEXaHU3Mo KaneHnapb pabouux

PucyHok 7.4 TpyaoBble pecypcCbl B JINCTE pecypcoB

Ons Toro 4tobbl MpoaHanuM3anpoBaTb WIN M3MEHUTb CBOWCTBA TOFMO WM MHOIO
pecypca HY>XHO U/n:

1. UenkHyTb npaBoOM KHOMKOM MbIlM HA pecypce M B MeH BblbpaTtb
«CBeaeHuns»; nnu

2. [Baxapbl LWEeNKHYTb MpaBOM KHOMKOW MblwKM Ha pecypce (OTKPOETCS OKHO
«CBeneHuna» Ha 3aknagke «Obwme»), PucyHok 7.5.

CBEAEHWA O Lé
| Ofiwme ] 3EIT|:IEITbI] 3aMETm| HacTpaveaemsie nonﬂ]

KpaTkoe

Haseanue pecypca: MeHEpanbHbIM OWPEKTOR NPOEK peETTreE r
Appec 30, No4Thl: Mpynna: TP
[YHETHaﬂ 3anuce Windows. .. J Kon:
TN pesepErpoBaHUA: BelaeneHHbIA LL] Tun: Tpyacsoi -
MpeanoeHHEIR
|:| YHUBEPCANBHEIM |:| BrogmxeT
NloCTyNHOCTE pecypea HeakTHBHEIA
- [m &
3MEHWTE paboyes BPEMA. ..
JocTyned c focTyned no EanHuLb pa pe

[I‘IonpoﬁHcch...‘ I oK ‘ I OTHeHa

PucyHok 7.5 CBegeHunsa o pecypce. 3aknaaka «06uwmume>»

B none «Kog», PucyHok 7.5, Bbl MOXeTe yKa3blBaTb KOAMPOBKY pecypca B cUCTeMe
6yxranTepckoro yyeTta, uav HanpuMmep, B CUCTeMe onsiaTbl CHETOB.

Ecnn Tpynoson pecypc, nmeeT pabodee BpeMsA OT/IMYHOE OT OOLWENPUHATOrO B
NpoOeKTe, HYXHO HaxaTb Ha KHOMKy «M3MeHUTb pabouee BpeMa» M B NOSIBUBLUEMCH
OokHe «WN3MeHeHMe pabouyero BpeMeHU» BBECTU €ero OT/UYHbIE WCKIIOYEHUS W
rpadpukn paboThbl.

KpoMe Toro, Kaxabli pecypc MOXET 6biTb NPeAsIOKEHHbIM UM BblAeNIeHHbIM:

e BblgeneHHbln pecypc - pecypc, dopManbHO BblAENEHHbIA Ana  n6oro
Ha3HauyeHUs 3ajdad, uWMelweroca B npoekTe. IDTOT TWUM PecypcoB
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NUcnosnb3yeTca ANS pe3epBUMpOBaHUS pecypcoB MO yMosnyaHuio. Bbibop
AAHHOro TUNa pe3epBuUpoBaHUA BAUSET Ha AOCTYMHOCTb W 3arpys3Ky pecypca.
MpennoXxeHHbIW pecypc - pecypc, OXUAALWNINA BblAeNIEHUS peCcypCcoB A4 ele
He YTBEpXAEHHOro Ha3HayeHus 3adayn. Takoe Has3HayeHue pecypca He
YMEHbLAEeT ero AoCTynHoCcTM Aang paboTbl No ApyruM npoektam. Bbibop
AAQHHOrO TUMa pe3epBMpPOBaHUA He BAMSET Ha [AOCTYNMHOCTb W 3arpysky

pecypca.

KaxxgoMy pecypcy MOXHO OTAeNbHO 3aJaBaTb €ro JAOCTYMHOCTb B TMPOEKTE.
HanpuMmep ecnu crnncoyHoe KONUYECTBO KaMeHwmkoB - 10 yenosek, TO B cCliy4vae
€C/In C KaKoro-To umcna ux byaer tonbko 8, 70 B ob6nactn «[oCTynHOCTb pecypca»
MOXHO HY>HO C Kakoro ymcna mx éyaet Tosbko 8.

Kaxxabin pecypc (c ntobbiM TUNOM), KpOMe BCEro Npoyero, B NpoekTe MoXeT 6biTb:

1. YHnBepcasibHbIM. [JaHHble pecypcCbl (MPOTOTUMbI PECcypCOB) MCMNONAb3YHTCA

!

ansa onpepeneHma TpeboBaHWMW K nepcoHany ANns npoekTta, HanpuMmep K
NAOTHMKAM U pa3paboTunkam.

NMocne peTanbHOrO MJI@HMPOBAHUA MpPOEKTa YHMBEPCasibHble pecypcChbl
XenaTteslbHO  3aMeHsATb  KOHKPEeTHbIMWM  pecypcaMn.  YHuBepcasibHbIMU
pecypcamMn Jfydlle BCero nosib3oBaTbCsa npu pabote C KOpnopaTUBHLIMU
pecypcamn Microsoft Project Server 2010, Tak KakK TO/IbKO B 3TOM Cllyyae
BO3MOXHa 3aMeHa YHMBepCasbHbIX PecypcoB Ha KOHKPETHble pecypcCbl Mo
BblOpaHHbIM XapaKTepUCTUKaMMU.

Hanpumep, Ham B npoekTe 6yaeTr Hy)XXeH NporpaMMUCT CO 3HAHWEM £3blKa
nporpammmpoBaHus C#. Ho 3a4yacTyio B Ha4dane npoekta Hen3BeCTHO, Kakas
KOHKpEeTHas NM4YHOCTb 6yaeT mcnonHATb paboTy. Mo3TOoMy nepBoHavanbHO
NAAHNPYETCS MPOEKT, B KOTOPOM Ha3Ha4yaeTcs Ha 3a4ayvy YHMBEpCasbHbIA
pecypc «[lporpaMMnct C#» M C NOMOLLbIO HaCTpamBaeMbIX KOPMOPaTUBHbIX
nonen (tonbko B Microsoft Project Server 2010) onpeaensieTca ero 3HaHue
A3blka nporpamMmmupoBaHuna C#. B nucte pecypcoB (B Microsoft Project Server
2010, B <«leHTpe pecypcoB») pomkeH ObiTb B LWTAaTE€ KOHKPETHbIN
nporpaMMmcTt «CTtpayctpynn BbOpH», y KOTOPOro C NOMOLb HAaCTpanmBaeMblX
KopnopaTMBHbIX nosien (Tonbko B Microsoft Project Server 2010) Takxe
ornpeneneHo ero 3HaHWe 4d3blka nporpamMMmupoBaHuna C#. Bnocneacrteuu,
KOrga BO3HMKHET HeobXoAMMOCTb 3aMeHUTb YHUMBepCasibHbIM  pecypc
KOprnopaTMBHbIM pecypcoM, o6najalowmMm HYXHbIM HAbopoM YyMeHUn W
HaBblkOB, 3TO MOXHO OyaeTr caenatb C MNOMOLLbIO AMANIOrOBOro OKHa
«Co3gaHue rpynnbl» unm «MacTtep 3amMeHbl pecypcoB» (AaHHble MUKTOrpamMmMbl
HaxoaaTCsa Ha 3aknagke «Pecypcbl» M aKTUBHbl TONIbKO MPU MOAKIOYEHUU
Microsoft Project 2007/2010 k Microsoft Project Server 2010.

XenatenbHO Bceraa noJib30BaTbCH YHUBepcaJZibHbIMU pecypCaMMM Ha Tex

> 3Tanax, Korga Bbl 3apaHee He 3HaeTe, Kakoe KOHKpeTtHoe ®UO 6yper

MCNONHATb TY UM UHYIO paboTy

2. bropxeTHbIM. DBlooKeTHbIM pecypc npeacTtasnser cobor obwui obbem

3a0EeUCTBOBAHHbIX B  MpoekTe  (UHAHCOBLIX, TPYAOBbIX U  APYIrKUX
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MaTepuanbHbIX pecypcoB. Ha ypoBHe npoekta O6HOXKETHbI pecypc MOXeT
6bITb HA3Ha4YeH TOJIbKO CYMMapHOW 3ajayve npoekTa.

Hanpumep, y Bac ectb 6tomaxeT Ha 3apaboTHyto nnaty paboumx 40 000 rpH.
Ncxoas n3 ctaBok paboumx M Mx HasHadyeHuMn y Bac 6yaeTr mTtorosas cymma
3aTpaT Ha 3apaboTHy nnaTty paboumx. CpaBHuBAsA 6HOOKETHLIM pecypc W
WTOFOBYID CYMMbl MOXHO YyBuaeTb 6yaer pasHuuy. bonee nogpobHo o
6l04KeTHbIX pecypcax B rnase 7.4.

B okHe «CBeneHusa» Ha 3aknagke «3aTpaTbl» COAEPXUTCA MHpOpMauUs CBA3aHHas
CO CTOMMOCTbIO pecypca, PUcyHok 7.6.

Ecnn Bam HeobxoaMMO B npoekTe nNpeaycMoOTpeTb M3MEeHeHWe CTaHAAPTHOW CTaBKU
BO BpeMeHWu, HeobxoauMo BblIbpaTb AaTy AENCTBUSA TeKyllerW CTaBKM U yKasaTb
HOBYIO CTaBKYy, KoTopas 6yaeT AencTBUTENbHAA C HOBOW AaTbl AENCTBUS.

Hanpunmep, ecnu y Bac ctaHaapTHaa ctaBka « ApXUTEKTOpa>» C NepBoro Masi Bbipacrer
/, Ha 10%, HY>XHO BBecCTM AaTy AencTBus «01.05.11>» M NpoueHT U3MEHEHUS CTaBKM
A" «10%>». Ecnu Bbl He BBeAeT AaTy AeMCTBUA, a TOJIbKO NPOLEHT U3MEHEeHUs, TO AaTta
pencreua 6yaer Tekywen gatoun

CeegeHua o pecypce X

Obwme 3aTpaThl lBaMETml HacTpansaemsie nons
Hassanwe pecypca: | ApXMTEKTOP

Tabmiusl Hopm 3aTpar

BEEAMTE 3HAYEHME CTABKW MM M3MEHEHWE B NPOUEHTAX OTHOCUMTENEHO NPEABIAYILEN CTaBKkK. Hanpumep, ecnm
33TPETEl HE MCNONE30EaHWE PECYPCa COKPAWAKTCR Ha 20%, eeeauTe -20%.

| A (o yMonYEHMKD) | B |C | D I E |

108, 00rpHfu -
[aTa neHcTBMA | CTAHASPTHES CTAEKE |CTABKA CBEPXYDOYHBIX | 3ATPATH HE MOMONEI0EAHWE
?D,DEIrprr 0,00rpH
0,00rpH T 0,00rpH

Haumcnenme 3aTpat: | MponopLyoHansHoe l:]
B Hayane
—
Cnpaexa Mo OKOHYEHUA HOCTH. .. | [ OK l | OTmMeHS

PucyHok 7.6 CBeaeHuns o pecypce. 3akjlaaka «3aTtpaTtbl>»

Takxxe ANS KaXAoro pecypca MOXHO 3aZaTh NATb PasfiMyHbIX HOPM 3aTpaT. Tabnuua
HOPM 3aTpaT - Habop cCBeAeHW O HOopMax W CTaBKax AN pecypca, BKIw4as
CTaHAAPTHYK CTaBKy, CTaBKy CBEpXYpo4HbiX paboT, nwobble 3aTpaTbl Ha
MCnonb30oBaHME, a Takxke JaTy, Koraa cTaBka onsaTtbl BCTynaeT B JeicTBue.
Hanpumep «KaMeHWWK» 3a KNaaKy Ha BbiCOTE A0 TPexX METPOB Haj 3eMJSIE MOXET
nony4yaTb CTaBKy 45 rpH/4, a 3a paboTy Ha BbICOTE CBbIlIE TPEX METPOB MOXET
nofyyaTtb cTaBKy 50 rpH/u.

Kpome ToOro, B Microsoft Project npeagycmaTpuBaer Tpu cnocoba HaumcneHus
NMJAaHOBbIX 3aTpaT Ha pecypc U OTHeCceHUSA haKTUYECKNX 3aTpaT Ha NPOEeKT:
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e B Hauvane (3aTpaTbl HAUMUCNAOTCA B Ha4ane 3ajaun);

e B KoHUe (3aTpaTbl HAUYNCASAOTCA B KOHLUE 3a4aun);

e [lponopunoHanbHO (3aTpaTbl pacnpeaenstoTcs NponopunoHanbHO B npouecce
BbIMOSIHEHMS 3a4a4n).

Ha 3aknagke «3aMeTKM» MOXHO:

1. Bnucatb Heobxoammyto MHdopMaLno 0 pecypce;
2. MNpuncoeanHnTb 06BHEKT / LOKYMEHT.

66

Jlio6ble NpUuYMHbl U3MEHEHUsl, Hanpumep, B pa3Mepe 3apaboTHOW nnaTbl, AOJKHbI

%’ duKcupoBaTbCs Ha 3aKnagKe «3aMeTkn»

Ha 3aknagke «HacTpamBaemblie nong»

OT06pa)KaETCFI CMUMCOK HaCTpaunBaeMbIX

(koprnopaTuBHbIX, B Cny4yae nogknatoueHus K Microsoft Project Server 2010) nonen,
ACCOLMMPOBAHHbIX C pecypcoM. B HaweMm cnydae, fo/mkHO 6bITb MMa nons «CraTbs
3aTpaT (TekcT2)» 1 ero 3HayeHue.

7.2 NNAHUPOBAHUE MATEPUAJIbHbIX PECYPCOB

7.2.1 MeToaonormsa naHUMpOBaHUA MaTepUuasibHbIX pecypcoB

dopMupoBaHue nepeyHs

BO3MOXHOCTb, Ha3Ha4MB MaTeEpUalbl
MaTepManax, pacnpegeneHHyro BO BpPEMEHMWU,

MepeyeHb MaTepuasbHbIX pPecypcoB

MaTepuasibHbIX

Ha 3ajauu,

pecypcoB  (MaTepuanoB)  pacT

onpenenntb NOTpebHOCTL B

d TaKXe Y3HaTb HeobXxoaMMOCTb
CTOMMOCTb Ka>Xaoro Mmatepmasia n CToMMOCTb BCEX MaTtepnaoB.

dopmmpyetcs B npeactaBneHun  «Juct

pecypcoB». [N MaTepuanbHbliX pecypcoB Bbi6MpaeTcs TUn «MaTtepuanbHblits.

NCTOYHNKOM MHDOPMaUUM A58 HAMOJIHEHUA MEepeyYHa MaTepuasioB MOXET CIYXUTb
Kak OTAen HopMuUpoBaHua (noapasaeneHue, onpeaenstoliee

MaTeEpManax Agna  TOro

nin MHOIO

notpebHoCcTb B

npoekta) Tak W oTaen cHabxeHus

(nogpaspeneHne, OTBETCTBEHHOE 3a MOCTaBKM MaTepumanoB wm obopyaoBaHusa B
komMnaHum). OTaen cHabxeHus o0653aH Takke MNocTaBnATb WMHMoOpMauuo Ans
06HOBNEHMSA MHDOPMaLMN O MaTepuanax, eciim U3MEHSIOTCA LeHbl UKW MosiBASOTCS

HOBbl€ MaTepuarsbl.

7.2.2 MaTtepuanbHble pecypcbl B y4e6HOM npoekre

B HaweM yuyebHOM npoekTe

«MaTepunanbHbin»), Tabnuua 7.2.

noHapobaTcs MaTeEPUAsibHblIE

pecypcbl  (Tvn

Ta6nuua 7.2 CnMcok MmaTtepuasibHbiX pecypcoB y4ye6HOro npoekra

E
HasBaHue Fpynna LA CraHpapTHaA cTaBKa CtaTbsa 3aTpaT
n3MepeHun
Moapsaaumk no HaaseMHbIM paboTtam | MNoapsaunk rpH 1 Ycnyru noppsiaunkos
PacxogHble oducHble MaTepuansl rpH 5
OkHO wT 1250
MaTepwuansi CToMMOCTb MaTepuanos
[Bepb wT 2 000
PacTtBop wTyKaTypHbIl M3 845
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Onsa Toro, 4to6b1 66ICTPO MaTEPMasIbHBIM pecypcaM NpUcBOUTb TUN «MaTepuanbHbIi»,
HY>XHO NMepBOMYy B CNUCKe MaTepuasy NpUMcBOUTb TUN <« MaTepuanbHbiii>», BblAeNUTb
TPyAOBble TUMbl MaTepuasioB, WENKHYTb NPaBOA KHOMKM MbIlUM Ha TUME NEepBOro

3aHeceHHble B Microsoft Project maTepmanbHble pecypchbl NpeacTaBfeHbl Ha PUCYHOK
7.8.

Matepuasia M1 B MEHI0 Bbi6paTb «3anoJiIHuTb BHU3>», PucyHok 7.7

HaseaHwe pecypca Tun EguHuuE! HpaTtkoe I
hd ¥ [M3IMEepeHUA ¥ |H@3BaHWE ¥
MaTepWance
TakenasHue 1 cmeHa Tpyooeoi T I
TakenamHWK 2 cmeHa Tpyaosoi T I
EBeToHOHacoc Tpyaosoi Calibri 11 - [
CBapOuHbIA annapat TpynoBoH I
P P By, " K& - A-

AsTOKpaH Tpyooson - [
Apmartypa Alll Nel16 MaTepnaﬂth'

Apmatypa Al Nog
Docka oBpesHan

Tpynoeoi
Tpyaosoi

BripesaTe Aueiky

Konupogate aueiky

£ &7 o<

- BeTaeuTe

EBetod B25 Tpyooso#n

CneynaneHan BCIagka..,
Pacreop M150 o .
Bpyc EBcTaeuTe pegypc
®aHepa YpanuTe pecypc
NamMWHUPOBaHHAA T
Knpnuul00 OYNCTUTE COAEPHUMOS
MuHnamuTaloo

3NEeKTPOabl Nporpesa
MAuTa neperpbITUA
Boga TexHuueckan

CeegeHna..,

TMnepcceinka..,

MeTtannouepennua M
OrHO o}
Agepo a
PacTBOp WTYHATY PHbIRA P
Kpacka K

PucyHok 7.7 3anonHeHne BHU3

HaseaHune pecypca - Tun 7 Fpynna - Makc. - EqnHMLEl nSMepeHns - CrangaptHas - 3aTpatel Ha - Cratea 3aTpat
eauHuY MaTepuanoe CTaeka HCnone3.
Apmatypa Alll Nalo MaTepuaneHblid Martepwansi T 6400,00rpH 0,00rpH CTOMMOCTE MaTepranos
Apmatypa Al Ne8 MaTepuanbHbld Matepransi T 6 200,00rpH 0,00rpH CTOMMOCTb MaTEpMAN0s
[Jocka obpesHan MaTepuansHblid MaTeprans m3 2 300,00rpH 0,00rpH CTOMMOCTb MaTepManos
EBeton B25 MaTepuansHbid Martepwansi m3 690,00rpH 0,00rpH CTOMMOCTE MaTeprasnos
Pacteop M150 MaTepuanbHbii Matepwansi m3 700,00rpH 0,00rpH CTOMMOCTD MaTEpMANos
bpyc MaTepuansHblid MaTeprans m3 2 280,00rpH 0,00rpH CTOMMOCTb MaTepManos
daHepa NaMUHUPOBaHHAA  MatepuanbHblid Matepwans m2 83,00rpH 0,00rpH CTOMMOCTE MaTeprasnos
HKupnwu100 MaTepuaneHblid MaTepwans wT. 1,80rpH 0,00rpH CTOMMOCTE MaTepranos
MuHMAMTa100 MaTepranbHblid MaTeprano m3 1900,00rpH 0,00rpH CTOMMOCTbE MaTEPHAN0E
InexTpoapl nporpesa MaTepuanbHblid MaTepuans nay 20,00rpH 0,00rpH CTOMMOCTb MaTepManoe
MNauta nepekpbiTna MaTepuaneHblid Marepwansi m2 900,00rpH 0,00rpH CTOMMOCTE MaTepranos
Bona TexHnueckan MaTepuanbHbld Matepransi m3 85,00rpH 0,00rpH CTOMMOCTb MaTEpMAN0s
MeTtannodyepenyua MaTepuansHblid MaTeprans M2 121,00rpH 0,00rpH CTOMMOCTb MaTepManos
OkHO MaTepuansHbid Martepwansi wr 850,00rpH 0,00rpH CTOMMOCTE MaTeprasnos
[eepo MaTepuanbHbii Matepwansi wT 1500,00rpH 0,00rpH CTOMMOCTD MaTEpMANos
PacTBOp WTYKaTypPHbIA MaTepuansHblid MaTeprans m3 845,00rpH 0,00rpH CTOMMOCTb MaTepManos
Kpacka MaTepuanbHblid MaTepuans Hr 50,00rpH 0,00rpH CTOMMOCTb MaTepManoe

PucyHok 7.8 3aHeceHHble MaTepuasibHblie pecypcbl B y4e6HbIW NpPoOeKT

ansa

TOro,

npeacTaBieHUMn
nepeBepHyTbiii BHU3 TPEYroJIbHUK U CHATb raJiouKy CO BCEX TUMOB, 3a UCK/IIOYEHUEM

yto6bl YyBMAETHb,

«Jlnct pecypcos>

«MaTepuanbHbIN»

Hanpumep,

TOJIbKO

HY)XHO Ha KOJIOHKe

MaTtepuasibHble
«Tun>»

pecypchbl
HaXkaTb
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7.3 NMJIAHUPOBAHME 3ATPAT U 3ATPATHbIX PECYPCOB*®

7.3.1 MeTopnonorna rnslaHMpPoOBaHUA 3aTpaT B NMpPoOeKTe

B Microsoft Project noa 3aTpaTHbIM pecypCcoM MOHWUMAKTCA He3aBUCUMMble 3aTpaThbl
(He 3aBUCAT OT ANUTENbHOCTM 3agayn / MnpoeKTa) KOTopble HYXHO CBfi3aTb C
3aZa4yen NpoeKkTa M NpoeKkToM (HanpuMmep, CTOMMOCTb aBnabunera).

Ho ana MoaenupoBaHWsA 3aTpaT, KOTOpble 3aBUCAT OT AJIMTENbHOCTU 3adady Wam
npoekTa TakoW BUA pecypca He NoAXOAMT.

Takxe 3aTpaTHbI pecypc He NO03BONASET MOAENMpoBaTb M3MEHEHME 3aTpaT BO
BPEMEHU, MYJIbTUBAMIIOTHOCTb MpOEKTa, MOCTyMnneHune AeHer B npoekT (npubbinb).
[ns MmoaenvpoBaHMs BCEro 3TOr0 MUCMOJIb3yeTcs MaTepuasibHble pecypchbl.

7.3.2 3arpaTbl M 3aTpaTHbIEe pecypcbl B y4e6HOM npoekre

B HaweMm yuyebHOM npoekTe ANs MoAeNMpoBaHWsS 3aTpaT NoHagobAaTcs pecypchl,
npeacrtasfieHHble B Tabnuua 7.3.

Ta6nuua 7.3 CNMCoK pecypcoB ais MoaenmpoBaHusa 3aTpaT

EanHuupl CranpapTHas
Ha3BaHue Tun pynna CraTtbsa 3aTpaTt
M3MepeHus cTaBka
B3atkn* 3aTpartbl
HenpepBuaeHHble pacxoabl
HenpeasuaeHHble 3aTpaTbl 3aTpathl rpH 1
ALMWUHUCTpPaTUBHbIE MaTepua ALMWHUCTpPATUBHbIE FpH 1
3aTtpatsl NbHbIN pacxoapbl
[Joxopa oT peanusauumun [Ooxoabl | MocTynneHue geHer uUsb -8%

* - Ana MoaennpoBaHUa AEHEXHbIX NMOTOKOB Mbl UCMOJIb3YeEM MaTepMaﬂbeIVI pecypc «[Joxon oT

peanusaumm», C oTpuuaTeNbHOM CTOMMOCTbIO (KYpPCOBOM CTOMMOCTbIO ogHoro gonnapa CLUA k
OAHOW rpuBHE)

3aHeceHHble B Microsoft Project pecypcbl Anss MooenupoBaHus 3aTpaT U AOX040B
npeacrtassieHbl Ha PUcyHok 7.9.

HaseaHue pecypca Tun UeHTp 3aTpat EqMHWUEI Brogmer rpynna CraHgapTtHan CraTteA 3aTpaTt
- Nl ¥ |W3MEpEHWA ¥ N * |cTaeka - -
METEpUanos

Baatkmn 3aTpatbl 3aTpaTel NnpoekTa Het 3aTpatel B3ATHmM
HenpeasuaeHHbIe 3aTpaThl MaTepuanbHbld  3aTpaThl NpoekTa P Het 3aTpathl 1,00rpH HenpeasuaeHHbIe 3aTpaThl
AJMUHWCTPETMBHbBIE 33TPaThI MaTepuanbHblid  3aTpaTbl NpoexTa PH Het 3aTpatbl 1,00rpH ALMUHHCTPATHBHDIE 3aTPaTbI
[oxop oT peanvaaumm MaTepuansHeii  Joxoasl npoexta USD Het Joxogp -8,00rpH [oxop oT peanwsaumm

PucyHok 7.9 Pecypcbl ana MmoaenupoBaHMA 3aTpaT U AOXOA0B B NpoeKTe

Ana Toro, 4yTo6bl B NpeacTaB/ieHUNn «JINCT pecypcoB>» MOXHO 6b1/10 6bICTPO yBMAETb
/’ pa3Hyl0 pAeTasibHYyI0 WHpOpMauMIoO NO KaXXAOMY pecypcy, HYXHO Ha 3akJjlaake
*%’ «Pecypc>», B paspgene «CBOMCTBa>» Ha>xaTb Ha KHonky «Moapo6Ho>». MNpeacraBneHue
HMO)KHEW 4YacTu NpefcTaB/ieHUsi MOXKHO MEHSITb LieJIKHYB MpaBoOd KHOMKOW MbIWKU Ha
AeTasbHOM npeacrasneHun, PucyHok 7.10

10 Nawmas rnaBa HasBaHa MMEHHO Tak, a He «lnaHMpoBaHMe 3aTpaTHbIX PecypcoB» MOTOMY, YTO B
JaHHOI rnaBe Mbl 6yaeM paccMaTpuMBaTb Kak Ha CaMOM [esfie HYXXHO MJiaHMpoBaTb 3aTpaTbl B 06Xxon
nMetoLLerics BO3MOXHOCTU Yepes MoAenMpoBaHue 3aTpaTHbIX pecypcoB

Onekciv MpocHiubkuii, MVP, PMP
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5 pegipc cypee
HasraueHna B(‘raﬂwb oicTEa
@ e pecyecs LT - eynna L Makc. _Eanrust . |CrangapTHan SaTnamma | Uenmp 3atpar CE
S et i =
1 TerepanbHbii AMpexTop Tpyaosoi e 1 100,00rpH/4 0,00rp Kas
2 Mewegxep npoekta Tpyaosoii ure 1 75,00rp/4 0,00rp Kas
3 Beayuii skoroMmeT Tpyaosoii ure 1 65,00rpr/4 0,00rp Kas
4 Apxutekop Tpyaosoii ure 2 77,00rp0/4 0,00rp Kas
s Beayuuii npoeKTHpORLMK Tpyaosoii ure 1 65,00rpr/u 0,00rp Kas
5 [agHbIf MPOEKTHPOBLYMK Tpyaosoii ure 2 60,00rpr/u 0,00rp Kas
7 VIHeHep-NpoeKTHPORUMK Tpyaosoii ure 2 55,00rpH/u 0,00rp Kas
8 OrseTcTaenHbii 33 3eMneoTe0g  TPyA0S0# ure 1 65,00rpH/4 0,00rp Kas
s Meweaxep no peanwzaLmn Tpyaosoii ure 1 50,00rpH/u 0,00rp Kas
10 ®urarcosnii AnpexTop Tpyaosoii ure 1 0,00rp Kas
| Npopa6 Tpyaocsod TR 1 0,00rpH Kas
12 ApmaTypuyx L cvera Tpyao=oii PaBoune 4 0,00rp 1oy
ol | ¢ (] 3
Hassarye: | Mpopab KpaTioe Has. n Merc. en: | 1 =
Zatpatel Ba. KaneMBP:  Kanernaps VTP -
CrannapTHas cTaBKa: | 6g,00rprys | HAMOM30BZHAE: | 0,00rpy T o=
CTaBKa CBEPXYPOLHEI: | 0,00rprfu | HE-MCTEHME: Mponopusoranstoe v Kog:
Mpoekr Va. |HaseaHme 3303 [RYAO3ATPATE PAEH. 3AACMHK | 3JAREMNKA |VIBHHPOBIHHOR HAHZ|GHHDOBAHHOR OKDH| - v | Moxasate npepuisanme
@ F Kanewaaprsii nnan
& Toyaosarpatel
R
] 3amercn
*$d O6pexTh

PucyHok 7.10 [letanbHoe npeacraB/ieHMe pecypcoB

7.4 NMNAHUPOBAHMUE BIODKETA NMPOEKTA (BIOAXETHbIE PECYPCbI)

Mpu nnaHnMpoBaHMK MpoekTa 06a3aTesibHO AO/MKEH COCTaBNATb 6HOAXKeT npoekTa B
pa3pes3e craten 3atpaTt. Mcnonb3oBaHue B Microsoft Project 6toaxeTHbIX pecypcoB
Nno3BONSieT CPaBHWUTb MJaHMpyeMble 6laXeTHble CcTaTbW 3aTpaT C peasibHbIMU
noTpebHOCTAMM NpoeKTa onpeaesieHHOro C NOMOLLbIO AeTasIbHOroO NMiaHMpPOBaHUS.

Bloa)XeTHbIMM pecypcaMnm MOryT 6biTb O6blUHblE pPEeCypChl

MaTepwuanbHble, TPyAOBble U 3aTpaThl.

BCEX TpeX TUNoB -—

Onsa onpeneneHus ABNSETCA NN pecypc OIOKETHbIM, CAYXWUT rajslouka B CBOMCTBAX
pecypca Ha 3aknaake «0O6wmne», PucyHok 7.11.

7.4.1

Ceenerna o pecypce

X

OBuwwe ]3anaTbl 3aMeTkM | HacTpaueaeMbie nong

KpaTkoe
HassaHue pecypca: BP 3apafioTHan nnata KTP J———
Mpynna:
YueTHas sankce Windows... Koa:
Tun peseperpoBaHAAL BelgeneHHEN1 ~  Tum:

o
| [locTyneH ¢ EquHLE! M

JocTyned no

| D YHUBEpCAbHEIR BropmeT

HeakTHBHBIA

Tpyaoeoit -

WsmennTe pafiouee spema...

PucyHok 7.11 OnpepgeneHue 6104KeTHOCTU pecypca

Co3paHue 610MKeTHbIX pecypcoB

B npouecce cosaHusa pecypcoB B NPOeKTe AN KaxAoro pecypca 6bina onpeaeneHa
CTaTbsl 3aTpaT, Mo KOTopoi 6yAeT MATU OTYETHOCTb O CTOMMOCTM npoekTa. [Ans

Onekciv MpocHiubkuii, MVP, PMP
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CpaBHeHMWe 6roaXeTa npoekTa C ero peasibHOM CTOMMOCTbIO Mbl CO34aeM boaXeTHble
pecypcbl cornacHo Tabnvua 7.4.

Ta6bnuua 7.4 Brog)xeTHble pecypcbl NpoeKTa

Ha3BaHue 6roaXeTHOro pecypca Tun
BP TpyaosaTpatsl Tpynosoi
BP BrogxxeT Ha 3N UTP 3aTparhbl
BP BrogxeT Ha 3 Paboumx 3aTpaTthbl
BP BrogxeT Ha maTepuanbl 3aTparhbl

Ansa Toro 4ytobbl U3 cNMCKa pecypcos, Tabnuua 6.12, co3aaTtb 6I0AXETHbLIE pecypChl,
HY>XHO:

1. lnn B CBOMCTBax pecypca, Ha 3aknagke <«0O6wue» NOCTaBUTb raslouKy
«brogxer»;
2. Vnun BbIBECTU KONOHKY «BrogxeT» 1 B BbiNaAaloWeM MEHIO BbibpaTbh «[da».

Co3aaHHble 6IOMKETHbIE PECYpPCbl MOXHO Ha3Ha4aTb Ha CyMMapHyl 3adadvy npoekTa
N onpeaensATb C UX MOMOLLbIO BIOXKET NpoeKTa.

7.4.2 ConocrtaBneHne 6rogKeTHbIX U O06bluHbIX (HE6IMKETHbIX)
pecypcos

Ons TOro 4to6bl MOXHO 6bIJI0O CPaBHUTb 3HayeHus OHIKETHbIX pecypcoB U
3an/aHNPOBaHHbIMX 3HAYEHUAMU CTOMMOCTEN, HYXHO COMOCTaBUTb pecypcbl C
6104)KETHLIM pecypcoM.

Tak Kak Mbl Y)e COMoCTaBuAM Ob6blYHblIE pecypcbl CO CTaTbsAMM 3aTpaT, TO U
6l04KETHbIE pecypcbl, MO aHaorMmM CONOCTaB/ISIEM C 3TUMMU Xe CTaTbAMM 3aTpaT,

Tabnuua 7.5.

Ta6nuua 7.5 ConocraBneHune 60a)KeTHbIX pecypcoB CO CTaTbAMM 3aTpart

HasBaHue pecypca Cratbs 6toaxeTta (TekcT2)

BP TpynosaTpaTsl

BP Brogxet Ha 3N UTP 3N UTP
BP Biogxet Ha 3 Paboumnx 3N Pabounx
BP BrogxeT Ha maTepuansl CToMMOoCTb MaTepunanos

Brog)xeTHble pecypcbl MOryT 6biTb Tak)Xxe Tuna <«Martepumanbi» u «Tpyaosou>». Ecnu
BaM HY)XHO CpaBHMTb TMOJiIydeHHble Tpyao3aTpaTtbl C rmJlaHoM (6rogkeToM), Bbl
co3naeTe 6l0MKeTHbIN pecypc, HanpuMmep «BP Tpyao3aTpaTbl>», CONOCTaB/IeTe ero c
TPYAOBbIMM pecypcaMy U NpousBoanuTe CpaBHEHue

Onekciv MpocHiubkuii, MVP, PMP
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8 HA3HAYEHME PECYPCOB HA 3AQAYMU

8.1 HA3HAYEHME BIOKETHbIX PECYPCOB

8.1.1

TexHuKa Ha3HauYyeHUs 61oKETHbIX pecypcoB

71

Ha nepBOHaqaanoﬁ CTagun nnaHNpoBaHUA NMpPoeEKTa U onpeageneHna ero CTOoMMoCcTH
Mbl BOCMNOJ1Ib3yeEMCA CO34aHHbIMU 60 AKETHBLIMU pecypcCamMu.

Ona 3Toro Mbl:

BblAE/INIEM CYMMapHY 3a4a4y NpoekTa;

e Ha 3aK/siaake <<Pecypc>>, B 06/1acT Ha3HayeHne HaxmMmaeM <«Has3HayuTb
pecypcbi»;
e B OKHe <«Ha3HaueHMe pecypcoB», pacKkpbiBaeM «[lapaMeTpbl cnucka
pecypcoB»;
e HaXWMAeM Ha TpeyrosibHUK U Bblbupaem dunbTp «bBlOaKeTHble pecypcbl»,
PucyHok 8.1.
(Bl < = T o rresw VISP 2010_GI6_Ass T Wicrosort Proyect T e —
@ 3apava Pecypc Mpoekt Eug TurboProject Turbo-KoMMYHWEa LA Turbo - BHOgHETUPOEAHWE W NPOWIE0ACTED Turbo - pecypchl Dopr
N [3 |8 om0 e e
MnaHnpoBwmrK HazHauwTs Myn =t | 3ana4a: KoTTeox
paBoTe rpynnel ~ | peqpesl | pegypoosT E] MapaMeTphl CrkCKa PecypCos
Bug HazHauveHKa BcTaBnTe Ceoiic]
PEHUM |HEBBEHME 3amgaqu |; DunTp:
9 Daill i hd - BroameTHEIE pecypcbl hi
0 b= oTTE | [] BocTyrsie He meree: | 0y : |
BP brodxem Ha 3MHUTP || Pecypcoi us npoexTa ‘KoTTens_MSP_2010_Gl6_Ass'
EP Brodwneem Ha 37 PabBouux BP BromeT Ha 31 MTP p P
BP Brodxem Ha Mamepuansl HassaHwe pecypca 3n EauHnuel [3aTpatel [ —
1 b o * MHMLUMaLMA NpoeKTa
8 + * 3emneoTsog, =
SERN - * MpoeKTHpoBaHUE
22 o * CTPOMTENLCTED Lezibs
oy 32 + * Peanuzauua o6berta
2 [NA BblAENEHMA HECKONLKKMK PECYDCOE YAEPHMBaTE Knasuwy Cirl
& i ——— ‘

PucyHok 8.1 HasHaueHune 6104>KeTHbIX PpeCypCcoB Ha CYMMapHYIO 3apavy

Ona Toro 4ytobbl onpenennTb NOBPEMEHHbLIN (MOMECSYHbI, NOKBapTasbHbIN) 6r0MKEeT
NpoeKTa, HYXHO:

nepenTn B NpeactaBsieHne «/cnosib3oBaHUe 3agay»;
WeNIKHYTb NpaBOM KHOMKOW MbILUK B MPaBon 4yacTu AMarpaMmbl;
B MeHI0 BblbpaTb «CTnAN NoApOOHbIX AAHHbIX»;

B AOCTYNHbIX MNonax BblbpaTb «BromKeTHas CTOMMOCTb» W MNepeHecTn ee
BMpaBo N HaxaTb «OK»;

LWeNKHYTb NpaBon KHOMKOW MbIlUW B NPaBoOM YacTu Anarpammbl;
B MEHIO, MO >XXEeJlaHUK CHATb BCE rasiouKu KpOMe rasiouku
CTOMMOCTb>», PUCYHOK 8.2.

«BrogxeTHas

Onekciv MpocHiubkuii, MVP, PMP
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PucyHok 8.2 Onpenenenune 6rogxera npoekra

TOro 4tobbl onpenenuTb OGHOAXKETHYH CTOMMOCTb MpOEKTa, HYXHO B

npeacrassieHnn «Mcnonb3oBaHMe 3ajau» Un:

1. BoiBecT KONOHKY <«brogpkeTHas CTOMMOCTb» M HaAnNpoTUMB  KaXAoro

6loKeTHOro 3aTpaTHOro pecypca BBeCTM 3HadyeHuMe. B 3ToOM cnyyae, B
NOBPEMEHHOM MNpeacTaBieHuMn CyMMa bkomKeTa paBHOMEPHO pacnpenenuTcs
Mo BCEN NPOAOC/IKUTENBbHOCTN NPOEKTa.

B noBpeMeHHOM npeacTaBNeHUN, HAaNPOTUB KaXXaoro 6104)KeTHOro 3aTpaTHOro
pecypca, BBeCTU onpeaenéHHyo cymmy btogketa. B 3TOM cniyyae, B KOJSIOHKe
«blogkxeTHass CTOMMOCTb» MNpPOU30OMAET CYMMUPOBAHME BCEX 3HAYeHur no
KOHKPETHOWN CTaTbe.

[Ona MaTepuanbHbIX U TPYAOBbIX 6I0AXKETHbIX PECYpPCOB, BaM HY>XHO BbIBECTU KOJIOHKY
«Brof)KeTHble TpyAo3aTpaThl»

Ons  Toro 4tobbl B MOBpPEMEHHOM MpeacTaBAeHUM BbibpaTb HYXHYHO
AeTanusaumio rno BpemMeHn (Mecsu, KBapTan, nosyroaue v np.), Heo6xoamMmo
WeNKHYTb NpaBOM KHOMKOW MbIlIW Ha LWKase BPeEMEHW U BblbpaTb B MEHIO
«MacwTtab». B nosBuBlueMcA okHe «MacwTab» Bbl BblIbMpaeTe HyXHbl BaM
mMacwTab, PucyHok 8.3.

Ecnn Bbl BBeAeT MNPOCTO 3HaueHue 6HOAXKETHOro pecypca B KOJIOHKY, Hanpumep
«Blog)KeTHass CTOMMOCTb>», TO CACTEMa aBTOMATUUYECKM paccuyuTaeT MNOBPEMEHHYH
noTpebHoCTb

Onekciv MpocHiubkuii, MVP, PMP
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PucyHok 8.3 OnpegeneHne BpeMeHHOro macwrtaba

8.1.2

Ha3HauyeHune 6104)KeTHbIX pecypcoB B y4e6HOM npoekre

B KONOHKY «BrogXeTHast CTOMMOCTb>» Bbl 3aHOCUTE 3Ha4YeHuns cornacHo Tabnuua 8.1.

Ta6nuua 8.1 CrommocT

b 610AKETHbIX pecypcoB

Ha3BaHue 6104KeTHOro pecypca BrogkeTHas cToMMoCTb BrogxeTHbie TPyAO3aTpaThbl
BP TpynosaTpaTsl 1 000
BP Bromxet Ha 3 UTP 30 000
BP BrogxeT Ha 3 Pabounx 10 000
BP BrogxeTt Ha MaTepuansl 30 000
PesynbTaT npuBeneH Ha PucyHok 8.4.
© P [nesenme sazaw - [ - 6 [Hasgran & [Ksapran 1 2
040 CrOMMECTS | TPvaSsaTDATM Anr Ony Hon | Sew | Pe .
k- “ Korregm 70 000,00rpn 1 000 4 BIOMeTHEI® TPYA0IATPATS 272,73 285,72 155,85
GI0METHAR CTOMMOCTS 19.0%0,91rpw| 20 000,00(0m| 10 50,
5P Tpydosampams 10009 GlogmeTHrIe TPYR03ATRATS 4 L 15
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G SIS 0

PucyHok 8.4 HasHauyeHHble 6roakeTHble pecypcbl
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8.2 HA3HAYEHME TPYAOBbIX PECYPCOB

TexHMKa Ha3Ha4YeHUs TPYAOBbIX pecypcoB B nakete Microsoft
Project

HasHaueHne TpyadoBbIX PECcypCcoB WMEKWMUXCA B MNepeyHe pecypcoB Ha <«Jlucre

pecypcoB» Ha 3agayuuM B nakete Microsoft Project BO3MOXHO cneayloWwmMn
cnocobamu:
1. B npeactaBneHuax gumarpamm laHTTa, MCNONb30BaHUN 3apav, pecypcos,
CeTeBOW AuarpaMMbl HYXHO Ha 3aknagke <«Pecypc» HaxaTb KHOMKY
«Ha3HaunTtb pecypc» un B obnactn «Pecypcbl M3 MnpoekTa ..» BblAeNUTb

HeobxoanMble pecypcbl UM pecypcC M HaXaTb KHOMKY «Ha3HauuTb».

Ecnu HeobxoauMo, B KONOHKe <«EAMHMUBI» HYXHO YyKa3aTb Tpebyemoe
KONIMYECTBO pecypCcoB A/ UCMONHEeHUs paboTol.

B cnyuae, ecnm cnmncok pecypcoB o4eHb 60nblON UK Heob6xoanMMo BblbpaTb
(oTdunbTpOBaTL N0 PUABLTPY MM Fpynne) onpeaeneHHble pecypcCbl, MOXHO

BOCMNO/1b30BaTbCsA  (PUIbTPOM
«Ha3HaueHune pecypcos», PucyHok 8.5.

B

«MapameTpax cnuMcka pecypcoB»

Bl a1y 2 9 - I= e Karreac MSP 2010 G163 - Microsaft Project
@ 3agava Pecypc NpoekT Bua PaspatoTymk DopMaT
— r 5
= \%?) Opyrue GuneTpel I@
L L -
Mnanwposumk  WHasHaumTe | Myn DuneTpe: () 3ana4 @) pecypcoe
a60THl FpyNnkl ™ ecypcel pecypcos T nHoCT
P P pearp L P _ iHice pecyncel P CO3A8Tb.,
Eug sHauerma Bcrasute Cod | BromweTroe pecypen
" Bua: Komanaa Th.
o azaHne 334344 Bun: Marepian 3 WzmeHmT. .
Bua: Maw -
0 = Kotregm_MSP_2010_GI_6_2 E:ﬁf gf;z“m SSEREERTE | lbHOG
E% * MHMumauma Bua: Tpya "IbHDU
Bl Bua: Toya +Maw
+
g [ Jemneortsog, || Bua: Lewrpsi crateii __cnpaaxa [ferec
13 E% = MpoekTnposanne BrebioaeTHbIE pecypcs! — leHOC
BT . - | Bomonsowiecs HasHaveris
o = = TNpoekT rpynna... [IsHOC
Calibri MR o M Awanason nat 2
o A o Al AaT... hbHOC
e
x & 42 75959 0 T spymenTauma bHOCT
Bripesate —— ————
& Bup pabo I L= a 3 = N 1
23 Konuposats . anaua: [leTansHas npopaboTka paBoMK HepTexeil
leHeHuii B paboune (=] MapaneTph: cmca pecypeos far
© @ Boasums oumx uepTemxen Mey 1
= CneyrantHan BCIaBka., abnauM BJT, SuneTp: al
lis
- . Bce pecypcel Apyrve duns’
2 % Depeitn k 3agave 5] Pecyi E hal
2 | CHE]
] OCTYMHGIE HE MeHee: | O
= BCTaBmTE sagaqy pThl Dl ocry - pcr
]
5 [ —— ECOB HAapYHHBIX CTe [AobaBuTe pecypanl v far
CaenaTh 334a4y HEaKTHEHOI AA4KA HapYM#HBIX CTE | Pecypasl M3 npoekTa 'KoTTemx_MSP_2010_Gl_&_2 |ar
N DYHHBIX CTEH ABTOKDAH = BT
A" Byuwoe nanuposanie l3AKa BHYTPEHHMX Hassarute pecypca 3/ Eaurunp [Satpate |-
: AsTomaTuueckoe naaHMpoBaHne - ASTOKDEH Yaannts
MO ERPBITH i lar
[ ————
Iﬁ HasHauNTE PECypas,., 8K Apmatypa Al NGB EE— laT
Crvnm TeRCTa oThI ApmaTypa AIII N2 16 bo
ApxHTEKTOD [padui br
=0 Ceegenma.. BeToH B25
20 BT 3aKpEITe lar
o] 3amerkmsagaum. |BeTonoracoc
[ paboTbi |BeToHwME 1 cera r
’2 A0B3ABUTE Ha BP eMEHHYIO WKANy Bore: [BeTomum: 2 crena Lnpasxa br
BP AQMUHUCTPETUEHEIE 33TPE" SZ
@, runepcein. OKOHUYAHWA CTPOUT! = - = c1
Qs BLINENEHIA HECKOMBKIX PECYPCOB YAEPKMBSATE Knaswwy Cirl
?_L| [T=N e e e __
4 [

PucyHok 8.5 OkHo «HasHauyeHune pecypcos>»

Ecnv BaM HYXHO 0TdUAbTPOBaTb pecypchbl AOCTYMHble ONpeAenieHHOe BPEMS, HYXHO
NoCTaBuUTb ranoyky «[JOCTyrnHble He MeHee:» U yKasaTb HeobxoamMMoe AOCTYMnHoe

BpeMsl.

OkHO «Ha3HaueHue pecypcoB», €CnM BaM HYXHO Ha3HauuTb Kakme-nmbo pecypchbl

Ha 3a4a4n MOXHO HE 3aKpblBaTb, a NMPOCTO BblAENIUTb APYIYIO 3a4ayy.

OkHO «Ha3HaueHue pecypcoB» MOXHO BbI3BaTb LWEAKHYB MPaBON KHOMKOM Ha

3aZlaye u B MeHI0 BbibpaB NYHKT «Ha3Ha4ynTb pecypcbl».

Onekciv MpocHiubkuii, MVP, PMP
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Ecnn BaM Heob6xoamMMo A06aBUTb pecypcbl U3 aapecHon kHuru unm Active Directory,
HY>XHO Ha)xaTb Ha KHOMKY «[106aBUTb pecypcbl» U Bbi6paTb HYXHbIA MYHKT.

BICERAR | Mcroymenm nucra pecypcos

@ 3agada Pecypc Mpoekt Bug Dopmar
= % ) 2 g= =
&8 = D )

MAaHMpoBWME Myn Jo6aenTe| CeegeHwa 3ameTew MogpobBHo
paBoTe rpynne = pecypCoE ™ pecypeel ™
Bug HazHaueHua

HaseaHue pecypca

b

Active Directory...

%{_

I FeHepanbHblid AUPEKTOP NE

MeHeasep npoexTa e
MapwkeTonor ﬁ AnpecHan KHUTa...
e
3

Beaywmi SKOHOMKCT

IKCNEPT NO HPUANYESCKMM | Tpyaosoii pecypc
ApxuTekTop

Beaywmi NpoeKkTHPOBILMK MarepuansHbiii pecypc

TNaBHbIA NPOEKTMPOBLLMK

W s o b W k| ke

OTBETCTBEHHDIA 33 38M1E0T L= 3aTpaTHbIil pecypc

=1
L=]

MeHeep No peannsalmn
Npopab :

ECYPCOB
-
=

a

PucyHok 8.6 [lo6aBneHne pecypcoB U3 agpecHou kHuru wnm Active Directory

B cnyuyae, ecniM Bbl BCMOMHWIM O KaKOM-TO pecypce, KOTOpPOro HeT cpeau CrnuckKa
MMEIOLMXCSA PECYPCOB, @ BaM HY>KHO €ro Ha3HauuTb Ha 3afavy, B o6nactu «Pecypcbl
% W3 MpoeKTa...>» MOXXHO BCTaBUTb Ha MYCTYIO IUEAKY KONOHKM «HazBaHue pecypca>» u

BNMcCaTb B Hee HYXHbIW BaM pecypc. Co3aaHHbIi pecypc 6yaer uMeTb TuUn
«TpyaoBoOn>»

B cnyyae, ecnim BaM HY>XHO Ha3Ha4YMTb HECKOJIbKO pPecypcoB, BbiAeJ/INTE HY)>XHble BaM
%, pecypcbl B OKHe «Ha3HayeHue pecypcoB>» M HaXXMUTE KHOMNKY «Ha3Hauntb>»
¢ 1

EAMHMLBbI Ha3HAUYeHUMW Ha pecypcbl MOrytr 6bitb MeHbwe 1 (MeHbwe 100%),
Hanpumep 0,8 (MnAn80%) n mMoryt 6biITb Apo6HbIMM (2,4 uan 250%). B nepBomMm
cny4yae, 3TO 3HAUMT, YTO pecypc 3arpy)XeH Ha AaHHou pabotre Ha 80%, T.e. ecau
3ajava no BpeMeHu 3aHuMmaet 40 4yacoB, To pecypc 6yaeT 3aHAT HA AaHHOM pa6ote 32
yaca. Bo BTOpoM cny4vae, 310 3Ha4YMT, UTO Ha paboTe 6yaeT 3aHATO UM TPU pecypca C
3arpy3skoi 80% ka>kAbl¥ UK ABa pecypca 6yayT 3arpy)xeHbl Ha 100%, a TpeTu Ha
40%

2. WénkHyTb ABaXkAbl JIEBOM KHOMKOMW MbIlWM Ha 3ajavye UM BbI3BaTb Yepes
LWeNyoK npaBOM KHOMKOWM MbIM MEHI0 C NYHKTOM «CBeAeHUsSs» U B OKHe
«CBefeHNa O rnpoekTe» Ha 3aknagake «Pecypcbl» B KoMoHKe «HasBaHue
pecypca» HaxaTb Ha TpeyrosibHUK, W B BbIMaBLIEM MeHI0 BblbpaTb HY>XHbIN
pecypc u ykasaTb, Npu HeobxoamMMocTn Tpebyemoe KonM4yecTBo pecypcoB AN
ncnonHeHus paboTsl, PUCyHOK 8.7.
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Ceegexua 0 33gade [é]

Ofiwme ] MPEAWECTEEHHMKI

OMNOMHWTENEHD | 3aMETKK ] HacTpaveaemsie nons ]

HassaHme: | KOpuandeckiii aHanms 3V OnvtensHocTs: | 10 aHei : Dﬂpeﬂ.s. OLEHKE
Pecypibit
1,00 -
HazsaHue pecypca Brnagensl HasHaYEHWA EnuHMLL 3aTpaTel

SKOIEPT MO KOPMAWYECKMM BOMPOCaM

5 500,00rpH

&) [omes

PucyHok 8.7 HasHaueHue pecypcoB 4yepes cBefAeHMUsA O 3ajaue

(O8]

BbiBeCTM KONOHKY <«Ha3BaHuWA pecypcoB» W BblbpaTb HaNpOTUB KaXaown
3a4a4M HYXHble pecypcbl A1 €e UCMOJSIHEHUS (B BbiNaBLUEM CMUCKE pecypcoB
NOCTaBWUTb rasioMKN HaNpoTUB HeObXoAnMbIX pecypcoB), PucyHok 8.8.

B cnyyae, ecnu Hy>XHO yKasaTb KOJIMYECTBO PECYPCOB HYXHO NEPENTU B OKHO
«CBefeHunsa o 3agade», PucyHok 8.7.

HaseaHwue 3aaaqm - ﬂaneﬂbHDv E,qmnmu.av I'Irlar-n:n':n:mv HaseaHwa pecypcos - Tw
obwema obwem
= Kotreg_MSP_2010_GI_6_2 102,8 pgHei ] [
= MHMyMayma 22 pHeit o '
MPpUHATO pELLEHKE O HaYane 3Tana «MHKUKauMA» 0 aHel % 100
KpHavyecknid aHanwa 3y 10 aHer % 100 IHCMNEPT NO IPHUAWYECKHMM Bonpocam [1,5]
MapHeTHMHIOBbIMH aHanua 3Y 6 oHel % 100 o |'[
CocTasnenwe BUaHec-nnaHa 4 nHel % 100 [ Menemkep npoekta
MpUHATHE pelWeHWA No NPoeKTY 2 aHeR % 100 - [IMetannouepeniuz
PelweHue o Hauane NpoeKTa 0 amed % 100 ~[CIMuknauralo0
+ 3eMNEOTED. 21 nuei 0 [T MonTammHme 1 craena ,
i A A - [T MonTaxnnk 2 cmena
NpoexTuposane 12,8 pueit ° .|| HenpegenaerHbie satparsl !
* 3CHU3HBIA NpoexT 4 nHei 0 [ Okro '
* MpoekT cTaguu «f» 3 pHeit 0 [ ] OteercTaenHbiii 32 semneote0s '
= Pabouan fOKYMEHTaLMA 5.8 gHe# 0 [[INavra nepexpermun '
[NeTansHan npopaBoTka paboynx yepTemed 1neHs % 100 ~[CMnotine] cmena
" o M Mnothnk 2 cmeHa
CornacoBaHue pabouunx uepTemei 2 oHel % 100 popat
BHeceHWe nameHeHni 8 paboune uepTemn 1 peHs % 100 [ Pasnopabounii 1 cuena L
Mepenaua pabounx yepTexeld NfeHNoapaAounMKky 2 oHeH % 100 [7]PasHopabounii 2 cuena
KpaiHHii cpok Beinaun PO, 0 aHe#r % 100 .. | PacTeop M150
= CTpOMTENLCTBO 59 nHeit 0 [ Pacteop wiykatypreiii {
= HagaemHuble pabotbl 35 aHei 0 [ Caapounsiii annapar I
- . ----DCsapu_lmxl CMEHE
YCTDOWCTBO /IECOB HAPYMHBIX CTEH 6 aHen M 50
- ----DCEapu.mKE CMEHE
KMpRWUHAA HNaKHa HADYHHbBIX CTEH 7 oHel M3 150 [ Takenaskmk 1 crena
YTenneHWe HapyHbiX CTeH 6 aHei m2 600 [ Takenasnuk 2 cmena
HrpnryHaa Knagka BHYTPeHHKX CTEH 5 aHeR m3 100 [ ¥enyrv nogpagunkos
- - . 1

PucyHok 8.8 HasHaueHue pecypcoB yepes KOJIOHKY «Ha3BaHue pecypcoB>»

4. B npeacrtasneHun «MnaHuposanue rpynn»tt:
a. nn nepeHecTn neBOW KHOMKOW MbIlWM HE HA3HAYEHHble 3a4ayM Ha
PECYpPC;
b. nn wWwenkHyB nMpaBoM KHOMKOMW MbIlWKM HA Ha3HA4YeHHOM 3ajadve
BblibpaTb pecypc B MeHio «KOMy nepeHasHauuTb», PucyHok 8.9.

1 Tonbko B Bepcun Professional
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HaiBanue pecypca _  He3annaHMpoBaHHI 2 334a4M |11 Anpens |21 ABryer |01 AwBaps |11 Mai |21 Cewmbps |01 ®espans |11 Hioks
09.03[11.05[13.07[ 14,09 16.11[ 1801 22.03[ 24.05] 26.07] 27.09] 29.11 | 31.01 | 04.04 | 06.06 | 08.08
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AMpeRTop

Menepprep
npoexTa
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IKOHOMMCT

Manap-wrykatyp 1 cmeHa
ApxHTEKTOR
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0D HAHYECKHM BO MeHegiep No peannuzaummn

MapkeTonor Maiumnmnui aHanui 3y MeHeax#ep NnpoekTa
MoHTaxHuk 1 cueHa

B Wil
SRV X ymanurs MOHTaxHHK 2 cMeHa
P CeKTHR OBILHK
=i CeegeHmna... -
e ALHNE OTEETCTEEHHEIN 33 3EMAEOTEQL
[ELLTT
- 2, ABTOMATWUECKOE NNAHMPOBAHME MnoTHIK 1 theHa
5? PyuHoe nnaHuposatue ————————

HeHas Ha4yeHHbie 3agayn: 41 MnoTHuk 2 cmena

Caenath 33434y HEAKTHEHO M e
MpHHATHE PEWERHA N0 Mpopad :
e PazHopaéouwii 1 cmenHa
Komy nepenasHaumTe 3 .
PasHopabo4ni 2 cMeHa A
BuifepWTe ANA 3aBEPWIEHWUA .
CEapoMdHBEIA annapar

BrifepuTe 60 HAIHAYEHMA ANA STOM 3agaqm
CorNacoBaHHe NpoeKTa oTet

IEMAH

Ceapwme 1 cmeHa

fy -7 - DD @SS Ceapuwmk 2 cmeHa

JAKAMI04 EHNE [OTOBOPA 3PE, == e % 507 Tes o
TakenasHHK 1 cmeHa

TakenaxHnk 2 cmeHa ‘

DUHAHCOBLIA AMpeKTop
)

= T i = I SKCNEPT NO KPUANYECKUM EONDOCEM | w i

PucyHok 8.9 HasHaueHue pecypcoB B npeacraBsieHnn «lMnaHmpoBaHue rpynn»

5. Ha 3aknagke «Bua» B o6bnactm «KOMOBMHMPOBaHHbIN pPEXMM» MNOCTaBUTb
ranoyky «etann» M B HUXKHEM 4acTU OKHA BblbpaTb pecypcCbl B KOJIOHKE
«Ha3BaHune pecypcos, PucyHok 8.10.

Bld T 5 3E 9- oo — T | Korreas MSP_2010_GI6_2 © Microsoft Praject | —"
mngaua Pecype Mpoekt PaspaGoTunK Dopuat o @ @ =
E = T§ Venomsosonne peaypcon - 4} Copruponka - 2 (e suaenero] - Wkana opemerne (-] wana - 5l B
B- [ et peypros - B Croykypa - P Her o 1] Ani - | |qmm ®opma zagay - | 'i E| =
Anar . s = = Hosoe —  Maxpocsi
i a7 | pabore rpynne - £ ARyrue npeacrasnenma - ol Ta6nuue ~ HeT rpynne]  ~ Q2 el
Mpeacranenus 3agau Npeacrasnenun pecypeos Jankitie Macuras KOMGMUHUPOBAHHSIi! pesxuht Oxro Makpocs:
@ |Hessenvesanawn - |BauTensro  Egumnuz  Maanossi | Hassanna pecypcos L Tun Hom'll [26Jex'11  [2:%
ofbema | | ofvem clcls[wn]=
o ~ Korregm_MSP_2010_GIl_6_2 102,8 greit [} Dukc. g
1 EE = WHMYMaunA 22 pHeii 0 DUKC. AAHTENLE
2 Ry NpUHATO p 0 Havane 3Tana «M 0 gHeit % 100 DUKC. AAuTENbE
B == HOpuauueckii aHanna 3y 10auei % 100 3KenepT No lopUandEckHm Bonpocam [1,5]  DuKe. AauTens
E ¢ HE MapKeTHHIOBbIl aHanua 3Y 6 aHei % 100 DUKC. AnuTenbE
z
o - % 100 @uikc. gnvTensy
g CEL MNPHHATHE PELIEHHA N0 NPOEKTY 2 pHer % 100 DUKC. LNUTENbH
= 7 B PeLIgHNE O Hayane NpoeKTa 0 aHeidd % 100 BHKC. LNHTENbE
8 Ry + 3emneotsog, 21 gueii 0 OuKE. pnuTensE
13 Ry = Npoekruposanne 12,8 guei 0 OuKE. pnuTensE
16 EHE * BCKM3HBIA NPORKT 4 pueit 0 DuKe. gruTenst
18 EE * NpoekT craguu «M» 3 pedi 0 DUKE. AAUTENbE -
4 [m) vl ] »
Hazsarve: | Cocraenerie Gsmecrnans Orenss | 4anei |5 [, ofisenpaior [ Mnarposarme spyaryo
Hauang, _ M723.09.11 > OxoHuaHme: Cp28.09.11 - Tum e anuTenErocTs v Y%saEepwers: | 0% -
wa. | Hassarme pecypca MHUUB! | yA03aTpaT + | ma. |Hassatme npepwecTserca Tun 3anasn. -
[tzompoeun 1cnena v [ | % Mapsemymrosei amams 3¥ ot oa @

PucyHok 8.10 HasHauyeHue pecypcoB B KOMGMHUPOBaHHOM peXume

Ecnn BaM HY>XHO 3aMeHUTb Ha3HaYeHHbI pecypC Ha ApYrown, B okHe «Ha3HauyeHue
pecypcoB», PucyHok 8.5, Ha»XMUTe Ha KHOMKe «3aMeHUTb» W B OKHe <«3aMeHa
pecypcoB» BblbepeTe Hy>XHbI pecypc.
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HazHaueHue pecypoos s |

3apaqa: OpuaMYEcKUil aHanus 3Y
E] MapaMeTpbl CNMCKa PEcYpoos

DUNLTP:

Bre pecypcbl - Opyrue duneTpel...

JoCTYNHbIE HE MEHee:! 0y

3

[ LobaenTe pecypcsl v]
Pecypcel u3 npoekTa ‘KoTTenxw_MSP_2010_GI_5_2'

5 600,00rpH al Miemee
HazsaHwe pecypca 3M EanHMULI | 3aTpaTthl
¥ | SKCNEpT No KpMAWYECKUY BOr 1,00 H

ABTOKPEH

AOMUHWCTPATHBHEIE ZATPATHI
ApraTypa Al N2§

ApmaTypa AILL N216
ApXWUTEKTOD

BeTtoH B25 3aKpbiTh
BeToHoHacoC

BeToHwmk 1 cmeHa

BeToHwmk 2 cMeHa

JLNA BEIAENEHA HECKDNEKMK PECYPCOE YAEPHHEaNTE Knasuwy Cirl

P
— 3amena pecypca

e
3EMEHWTE: SKOMEPT MO KOPMAWYECKMM EOMPOCEM

r_)
SHKOIEQT NO IOPMAWYECKUM BONpOCET -
HassaHwe pecypca EanHMUE | 3aTpathl
|3KC|'IE|3T Mo KpUOWYECKMM BOMDC| 5 &00,00rpH
AETOKpaH 0,00rpH
ANMAHWCTPETUBHLIE 3ETPETHI 0,00rpH
ApmaTypa AL N93 0,00rpH
ApmaTypa AILL N21G 0,00rpH
ApXUTEKTOD 0,00rpH
BetoH B25 0,00rpH *

PucyHok 8.11 OKHO 3aMeHbl pecypca

8.2.2 Ha3HaueHMe TPpyAoOBbIX pecypcoB B y4e6HOM npoekTe

NHdopmaumnsa o TpebyeMbix pecypcax Ha 3afdadax atana «MHuumMaums» HaxoauTcs B
Tabnuua s8.2.

Ta6bnuua 8.2 HazHauyeHue pecypcoB Ha 3agaum 3tana «MHnumauunsa»

Ha3BaHue 3agaum / pecypca AnutenbHOCTb Tpynosartpatbl HaE:‘J’D'HMaH:g':_Ime
MHuumaumsa npoekTa 16 gHen 100 4
MpuHATO peleHne o Havane atana «MHMumMaums» 0 oHen Oy
lOpuanyeckunii ananms 3Y 10 gHen 40 4
JKcriepT no ropuanyYecKknM Bornpocam 40 4 1
MapkeTuHroBbii aHanus 3Y 6 oHen 24 4
MapkeTtonor 24 4 1
CocTtaBneHune busHec-nnaHa 4 nHen 28 4
MapkeTosior 4y 1
Beayumnii 5KOHOMUCT 12 4 1
MeHegxxep npoekta 4y 1
JKcrnepT no opuanYecKknm Bornpocam 44 1
MeHegxxep o peaansaymm 44 1
lMpuHATME peleHns No NpoeKkTy 2 AHen 8y
MeHezxxep rnpoekra 44
FeHepaibHbIVi ANPEKTOP MPOEKTa 44 1
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Ha3HaueHHble pecypcbl Ha 3aaaun stana «UHnumaumsa» npuBedeHbl Ha PUCYHOK
8.12.

Pewum  Halsawwe 330a%K OnwTenswocTe  TPYAOIATRATE  |EGMHMLE sHosaR o | NogpoBrocTn § | Heapr
[ i QS - - v |wazWauewus * sarpyzka ¥ [Cenmabipe. [ Oxrab
29.08 05.09 12.09 19.08 26098
1 £ ~ MHHUMaWMA NpoexTa 16 aned 100y Tpyaozatp. 164 164 264 pr
2 % = MpHHATO PEWEHKE O Hadane 0 gHed Oy Tpygozatp.
3Tana s MHNUnaLMAR
3By 2 FOPHAMHECKWA aHaNN3 3¥ 10 aved 40y TpyaosaTp. 84 204 124
SKCMEQM MO HPUGUYECKUM 40u 1 0,5 | Tpymosatp.
- E = MapHeTHHIOBoIA aHanus 3¥ 6 amed 244 Tpyaosatp. :!
Mapremanoz 2y 1 0,5 | Tpymosatp.
s B T - Cocrasnenme Gramec-nnava 4 anei 284 Tpyaosatp. 144 14
Mapremanoe 4y 0,13 | Tpymosatp. 0 24

1
% Bedyuguil ImoHoMUCTM 124 1 0,38 | Tpyaosarp.
2 MeHedMED NPOEKMT 4y 1 0,13 | Tpyaosatp. 24 24
§ 3kcnepm no mpuduveckuM ¢ du 1 0,13 | Tpyaosatp. 2u 2
g Menedmep No peanuIcuyuy 44 1 0,13 | Tpyaosatp.
I L= = MpHHATHE PeLeHKA No NPOEKTY 2 gred By TpyaozaTp.
= Menedutep npoexme 44 1 0,25 | Tpyaosap.
enepansssil dupermop np m 1 0,25 | Tpyacsatp. a4
LA K PelienKe 0 HaYane NpoexTa 0 amed 0y Tpyaozatp.

PucyHok 8.12 Ha3HauyeHHble pecypcbl Ha 3aaaum 3tana «MHuunaumsa»

NHdpopmaumna o TpebyeMbix pecypcax Ha 3agadax 3Tana «3eMneoTBoA» HaxXoAUTCs B
Tabnunua 8.3.

Ta6nuua 8.3 HazHaueHue pecypcoB Ha 3afaum aTana «3emneorson>»

HasBaHue 3agauun / pecypca OnuTenbHOCTb TpyanosaTpaTthbl Sl
Ha3Ha4yeHus
3emneoTsoAa 30 aHen 156 4
PaspaboTka AOKyMeHTauMn No 3eM1eyCTPOUCTBY 15 pHen 60 y
OTBETCTBEHHbIN 38 3€M/1E0TBOA 60 u 1
CornacoBaHue NpoekTa 0TBoAa 3eMu 10 pHen 48 4
MeHegxep npoekTta 40 y 1
OTBETCTBEHHbIV 3a 3€eM/1€0TBOA 8y 1
3akJto4yeHne orosopa apeHabl 5 aHen 48 y
MeHeaxep npoekrta 124 1
OTBETCTBEHHbIV 38 3€M/1E0TBOA 324 1
FeHepasibHbIVi ANPEKTOP MPOEKTa 44 1

HasHaueHHble pecypcbl Ha 3afaun 3Tana «3eMneoTBoA» MpuBeAeHbl Ha PUCYHOK
8.13.

Pewum  Haseawwe 3agaum LnwrenshocTs | Tpygosampatel  Eaweus: Mhkosas 1 NegpoBracme Hom =
0 3ana4n T - - ¥ wamqauesna T | 3arpyisa - : 310wr'11
n C 8 n
+ * MHMUMALMA NPOEKTE 16 gued 1004 Tpyaosarp.
g f = 3emneoTeog 30 gHed 1564 TpynosaTp. 9,64 9,6u
B = = PaspafioTka AOKYMEHTALMH NO 15 aHed 604 Tpyaosatp.
semneycrpoiicray
Omeemcmeenrbiil 30 semMAeomeod 60w 1 0,5 | Tpyaosatp.
o By 2 = Cornacomaqme NpOSKTa OTEOAS 3EMAN 10 aHei 484 Tpyaosarp.
Mewedwuep npoerma 404 1 0,5 | Tpynosatp.
Omeememeenneiil 30 semaeomeod 8u 1 0,1 | Tpyaoaatp.
- 11 % ! FAHNHURHWE LOTOB0PA APeH b 5 aved 48y TpyacsaTp. 9,6y 9 6y
3 Meredxucep npoexma 124 1 0,2 | Tpyaoaap.
g Omaememeennoill 30 Jesmreomeod 22y 1 0.8 | Tpyaosatp. 5,44
| Fewepansswil Gupermop npoexma du 1 01| Tpymosatp. l 0,8u
= I = OuoHuaHHE 3TaN3 «3eMNeoTBOA Y 0 amei 0y Tpyaosarp.

PucyHok 8.13 Ha3HauyeHHble pecypcbl Ha 3agaum 3Ttana «3emJ/ieoTBoa>»

NMHdopmaums o Tpebyembix pecypcax Ha 3agadax 3Tana «[lpoekTupoBaHue»
HaxoauTcsa B Tabnuua 8.4.

Ta6nuua 8.4 HazHaueHue pecypcoB Ha 3agauu 3tana «lMpoekTupoBaHue»

Onekciv MpocHiubkuii, MVP, PMP
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Ha3BaHue 3a4a4n

MpoekTupoBaHue
MoasTtan «3CKU3HbINA NPOEKT»
PazpaboTka ackM3HOro npoekTa
ApXUTEKTOP
naBHbI¥i P OEKTUP OBLUNK
Mopatan «MpoekT ctagun «M>»
Pa3paboTka npoekTa ctaaum «[»
ApXuUTEKTOP
Beayumnii npoeKkTupoBLYNK
naBHbIK NP OEKTUPOBLUNK
Mopstan «Pab6ouyas aokyMeHTauuna>»
MpopaboTka pabounx uepTtexen
Beayiynii npoeKkTnpoBLynK

[n1aBHbI MPOEKTUP OBLMK

Mepenaua paboumx yepTtexel NeHnoapsAUNKY

naBHbIK NPOEKTUPOBLUNK
MeHenxep rpoekra

Mpopab

Ha3sHaueHHble pecypcbl Ha
8.14.

o Pemim _ | Hassawwe 3202490
3a834H

* IemneoTeng
- NMpoekTHposaHue
~ Nogatan «3ckuIHLIA NpoexTs

0% %%

e

= PazpaboTia 3CHNIHOTO NpOeRTa
ApxXumexmop
FnoeHbil NPOSKMUDOSLUK
= NMogatan «NpoexT cragun «M»
= PaspaboTa npoesta cragum el
APXUMERMIoD
Bedyujuil npoermuposwuK

iy
I %

Fgawbil MPoeRmMUDosLiUK

= "~
19 By = - NpepatoTka pabounx veprexed
Bedywul NpoexmuposWuK

.
3
;
8
2
g

MnoaHbil NPOEKMUDOELLUK
= Nepegava pabousy uepTemed MeHNOAPAIYHKY
MnoaHbil NpOEKMUPOELLUK
Mewedmep npoekma
Mpopat
Hpadkmi CPoK BolgayM PO

PucyHok 8.14 HasHaueHHble pecypcbl Ha 3ajaum 3Ttana

MHdopMauuss o TpebyeMbiX pecypcax Ha 3agadyax 23Tana

Haxoautca B Tabnuua 8.5.

80
OnvTenbHOCTb Tpyao3saTpatsbl HEfHMquV:eibvlm
5 pHeW 420 4
1 faeHb 40 4
2,5 oHen 40 4
204 1
20 4 1
1 peHb 200 4
8,33 aHen 200 4
66,67 4 1
66,67 4 1
66,67 4 1
3 noHen 180 4
10 gHen 160 4
80 u 1
80y 1
2 AHewn 20y
84 1
44 1
84 1

3aZaun dTana «3eMneoTson» npuBeaeHbl Ha PUCYHOK

- [Oavtenshocte  (Tpyaosampamel | Eguweum Mewosasn Nogpafsocri [Hasbpe Trenats ~
HAINIHEWM  3ATpYINE 3110 07.11 1411 111 28.11
30 gHei 1564 Tpyaosarp. Ay
5 gHeR 4204 Tpyaosarp. 16w 118,6 B0u 79
1 aeHs 40y Tpyaosartp. 1
2,5 aHeir 404 Tpyaosartp. 16w 2y
204 1 1 |Teynosavp. 4 124
20u 1 1 | Teynosatp. . 12
1 aeHs 200y TpyaosarTp. Ay 1164
8,33 pHeid 200y Tpyaosatp. By 116y
66,67 4 1 1 | Tpyaosarp. 28 ]
66,674 1 1 | Tpymosarp.
66, 67 4 1 1 | Tpyaozarp. 7
3 greii 1804 TpyaosaTp. 267 304
10 aMei 1604 Tpyaosarp. 2,674 B0y 77,33
80y 1 1 | Tpyaosatp. 1,334 40y :
80 1 1 | Teyacsatp. 1,334 40 38,67
2 aHel 204 TpyaosaTp. 1,674
8y 1 0,5 | Teyaosarp. 0,6
4y 1 0,25 |Tpymosatp. I
8u 1 05 | Teysosarp. 0,674
0 aHeid 0y Tpynosarp.
«lpoekTupoBaHune »
« CTpO NTENbCTBO»

Ta6nuua 8.5 HazHaueHne pecypcoB Ha 3agaum 3tana «CTpouTenbCcTBO>»

Ha3BaHue 3agaun

CTpoutenbCcTBO
Mopstan «HapsemHblie pa6oTbi»
KnpnunyHas knagka Hapy>XHbIX CTeH
lMoapsiA4YMK no Hag3emMHbIM paboTam

KupnuuHasa knafka BHYTPEHHUX CTEH

OnvtenbHocTb Tpyao3saTtpatbl H:;D‘HMquMethm
16,69 gHen 896 u
7,31 pgHein Ou
7 OHen Ou
150 000 rpH 150 000 rpH
5 aHen Ou

Onekciv MpocHiubkuii, MVP, PMP
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81
Ha3BaHue 3agaun AnnTenbHoOCTb TpyaosaTpaThbl HaEfHMquMeL:‘*me
lNoapsiaYmMK no Hag3emMHbIiM paboTam 180 000 rpH 180 000 rpH
YCTpOWCTBO KPOBAN 6 aHen Ovy
lNoapsiauYmMK no Hag3eMHbiM paboTam 200 000 rpH 200 000 rpH
Mopstan «OTaeno4yHblie paboTbl» 9,5 nHen 896 u
MoHTaxx OKOH 4 pHen 128 u
l1noTHUK 1 cMeHa 64 u 4
lnoTHuK 2 cmeHa 64 4 4
MoHTax aBepen 4 pHen 128 4
lnotHuk 1 cmeHa 64 4 4
l1710THUK 2 cMeHa 64y 4
LLTykaTypHble paboTbl 21,94 pHen 640 4
Mansip-wrtykatyp 1 cmeHa 320 4 4
Mansip-wutykaryp 2 cMeHa 320 u

Obpatnte BHMMaHMe, 4To paboTbl 3Tana «Haa3eMHble paboTbl» BO3M0XEHbl Ha
noapsadunka, MmatepuanbHOro pecypca. M npym HasHayeHun maTepumanbHOro pecypca,
B OKHe «Ha3HaueHue pecypca», B KONIOHKe <«EamHuubl» HeobxoAnMO yKasaTb Ty
CYMMY, KOTOPYIO Bbl cObupaeTecb NoApsaAYNKY NAaTUTb Mo gorosopy, PucyHok 8.15.

Peim  (Hassarme 3anaum - |QaWTenbriocTs _ Tpygosatpatel  |Egwnkubl _ Mwkosas | 3aTpatei - € Mogpobhoctv
334844 HEIHEUEHM  3ATPY3HE 26.12
22 & = CTPOMTENLCTBO 16,69 aHed 896 u 565 840,00rpH  TpygosaTp. 33
23 & = Nogatan «Haasemubie paboTsin 7,31 gHed Ou 530000,00rpH  TpymosaTp.
=K 7 oHed 0y 150 000,00rpH | Tpymo3aTp.
Modpaduuk no Had: 61 T T
‘A3HaYeHne pecypcos
s T = HMPNWUHAA KN3aKa BHYTPEHHMX CTEH 5 aHed O
Modpaduuk no HodsemHsim poBomam | Sanava: KupriHan KNanka HapymHsn cTes
% |2 = VCTPOWCTEO KPOBAK 6 oHei O
Modpaduux no wadsemusim pabomam | ey
27 | ~ NMogatan «0OTgenoutbie paboTe» 9,5 auei 88| [V Pecypon - Matepranshsie
T - - & .
3 28 o MoHTam oHoH 4 gHei LOCTYTIHBIE HE MEHEE:
&
- Naomuuk 1 cmena
2 Aofasns pecypast
3 Nnomuuk 2 cMena §
] - Pecypos us npoexta Korremx_MSP_2010_GI5_Ass
=l 2¢ | o = MoHTax geepei 4 gHed
S Mogpaass No HansenHsM padoTan
8 flnemtux 1 cvwetia Hassarme pecypca 3N |Emvsubl | 3aTpaTel
= finomuuk 2 cmena ¥ FlocpRa w< o HansenHuin pal 11500007
30 |2 = WrykaTypHbie paboTol 21,94 aHed |AQMAHWCTPATHEHEIE 33TpaTH! | H |
Omeoe i :
Manap-wmyramyp 1cmeHa 3 et SSESE, SRS S
Manap-wmykamyp 2 cmeHa 3
51 (B KpaiHWH CPOK OKOHYaHMA CTROMTENBCTEE 0 gredn Of
PacmopurmpeaTypeed L
Pacxoarse odwicrble MATEDWS! |
32 | * Peanusauma obvexra 10 ueii RIS SCIele MR,

LNR BELLENEHHA HECKOMBKIX PECYPCOS YaEPwMBaiTe rKnssuwy Cir

PucyHok 8.15 HazHauyeHue TpyaoBoro/MmatepmanbHOro pecypca gjis MmogenmposaHua pa6orbl
noapsA4YMKOB

Ha3HaueHHble pecypcCbl Ha 3agayun 3Tana «CTpouTenbCTBO» npuBeaeHbl Ha PUCYHOK
8.16.

Onekciv MpocHiubkuii, MVP, PMP
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CamoyuuTenb «YnpasneHue npoektamu B Microsoft Project 2010»

Peum - HaseaHwe 3agaumn

334auK

W% %

ol ol % o ol

ol

= CTpoMTENLCTBO
= Mogatan «Hag3emusle paboTbi»
= KMprWuHaA K1agKa HapyHbIX CTeH
Modpaduyuk no HadaeMHbIM patomam
= KMpnWuHaa Knagxa BHYTPEHHWUX CTeH
Modpaduuk no HadaemHeiM pabomam
= YCTpOACTBO KPOBAM
Modpaduuk no HadzemMHbIM paBomam
= Nogatan «0TgenouHbIE paboTbi»
= MoHTa® OKOH
MaomHuk 1 cmeda
MaomHuk 2 cmeHa
= MoHTax geepei
MaomAuk 1 cmeHa
MaomHuk 2 cmeHa
= LWTyHaTypHble paBoTbl
Manap-wumykamyp 1 cmeHa
Manap-wmykamyp 2 cMeHa
KpaiH1i CpOK OKOHYaHMA CTPOWTENBCTEA

- AnuTensHOCTE -

16,69 gHei 8964
7,31 pHeil Ou
7 oHei 0y
150 000 2pH
5 OHer Oy
180 000 2pH
6 oHeid Oy
200000 zpH
9,5 AHel 8964
4 nHer 128y
64y
64y
4 nHel 1284
64y
64y
21,94 oHel 640y
320u
3204
0 aHeil Oy

Tpynosatparel -

EnMHMLE!
Ha3HaYeHH

Mukosan
-
3arpyska

150000 2pH 57 2pH/OeHb
180 000 2pH 00 2pH/BeHs

200 000 z2pH 33 2pH/GeHb

4 4
4 4
4 4
4 4
4 4
1 4

PucyHok 8.16 Ha3zHauyeHHble pecypcbl Ha 3agaym atana «CTpouTenbCTBO>»

82

- |33TPaTEl - WE

565 840,00rpH
530 000,00rpH
150 000,00rpH
150 000,002pH
120 000,00rpH
180 000,002pH
200 000,00rpH
200 000,00zpH
35 840,00rpH
5120,00rpH

2 560,002pH

2 560,00zpH
5120,00rpH

2 560,002pH

2 560,00zpH
25 600,00rpH
12 800,002pH
12 800,002pH
0,00rpH

NHpopmaums o TpebyeMblx pecypcax Ha 3agadvax dtana «Peanusaumsa obbekTa»
HaxoanTtcsa B Tabnuua 8.6.

Ta6nuua 8.6 HazHaueHne pecypcoB Ha 3apaum atana «Peannsauus obbekTa>

Ha3BaHue 3agaun

Peanunsauuna obbvekrta

CornacoBaHue A0rosopa C KJIMEeHTOM

MeHenxep ro peannsaumm

MoanucaHue aorosopa C KJIMEHTOB

MeHesgxep ro peannsaumm

reHepanbHbili AUPEKTOP MNPOEKTa

Onnarta no AoroBopy

MeHegxep npoekrta

MeHegxxep o peaansaymm

KpaiHuii CPOK OKOHYaHUs peanusaumm

Ha3HaueHHble pecypcbl Ha 3a4ayu 3Tana

PucyHok 8.17.

Mepea HasHauyeHWEeM pecypca Ha 3a4ayM MOXHO MPOBEpPUTb AOCTYMHOCTb

Pesim _ | Hazpanwe 38341
33A34M
o “ Peanuzaumua ofberTa

= = COrNacosaHe AOTOBOPE C KAMEHTOM
Merediep No peanusayuy

= MoAnWCaHMe AOFCEOPE C KAMEHTOR
Merediep No peanuIayuy
lexepanoHpild dupexmop npoexma

Qnnata no AOroaopY

ol

Meredwep npoexma
Mewed:b(ep no peanuaayuu
KpaitHmii CROK OKOHNAHMA PEAAN3ALHM

PucyHok 8.17 Ha3HaueHHble pecypcbl Ha 3ajayum 3tana «Peanunsauma obbekra»

- | AAMTENSHOCTS

10 gred 44y
4 nrei My
24y

2 e 124
By

Ay
1aeHs By
du

%y

0aHed Oy

TpyAosaTRATH _

ANuUTenbHOCTb TpyaosaTparbl

10 aHen 44 4
4 nHemn 24 4
24 4

2 OHen 12 4
84

4y

1 pgeHb 8y
4y

44

0 oHen Oy

EavHunubI

Ha3Ha4vyeHuna

«Peannsaums obbekta» npmnBeaeHbl Ha

EauHmyei _ Mukosan | |Moapofwocre frsape
HEIHEMEHM  3ArDYIKE 2612 | 020
Tpyaosatp. 12y ¥ ]
Tpyaoaarp. 1 12v
1 0,75 |Tpymosatp. 1 1
Tpygoaarp. 12
1 0.5 | Tpynosatp.
1 0,25 | Tpyaosatp.
Tpyaosatp.
1 0,5 | Tpyaosatp.
1 0.5 |Tpyaosatp.

Tpyaosarp.

16.01 23.01

pecypca.

[Ansa 3Toro, B OKHe «Ha3HauyeHune peCypCcoB» HYXHO LLEeSIKHYTb Ha KHonKe «[ padunk»
M B MOSABMBLUENCSA HWXHEN 4acTu BbibpaTb HYXHbIM BaM pecypC WU HYXHoe
npeacrasneHne, PucyHok 8.18.

Onekciv MpocHiubkuii, MVP, PMP
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(BRIl s O T crremee] Fiasriatcnine pecypoos T T— )

m 3agaus | Peopc | Mpoekt  Bua  Paspabotumk  TurboProject  Tu
B § B =
ﬂﬂaHmpimwK Haswawne  Myn 3 Auﬁ\fvﬂb Coeaennn za;im Noapoéia
PaBoT rpymnk * b PeQPCOB ™ pecypcos | peapesi T
Bua HasHauenna BerasuTs Croiicrsa
o [T —— - ‘A;l
22 Ry + paBouan AOKYMEHTaUuA 1
28 EE = CrpouTenscrso 5|
29 @Ry - Hagzemubie pa6oTsl
g 30 B VCIPOMCTBO 18008 HapyMHbIX CTeH 6
5 31 AR KMPTMUHAA KN3AKa HADYKHBIX CTEH 7|
g = EHE YTEN/EHHE HaPYHHBIX CTEH 6|
2 = @ KUPNMUHAR KNAAKE BHYTPEHHNX CTEH E
2 3¢ B VCTPOACTEO NepeKpsiTHit 5
35 [EEy | VCTPOHCTEO KPOBAK 6|
36 EEy = Otgenounbie pabotbl 2
37 @ MOHTaM OKOH a
38 [EE MoHTam aseped 4
A [w]

Kamenwk 2 cmena
AocTynro:

[— |

8
=3
=3
8
a
H
g
2
fis

« [u]

[locTynHocTs no TpyaoemKkocTI

3an34a: KHpri-Has KIAAKa HEpYHED CTeH
E] MapamMeTpsi CICKa PECYPCOs.

DunsTp:

[] BocTynsie ve veree: | 04

AofasuTs pecypesl v

rpynna...

+ [ Bpyrue gunsTp.

20 ben'12 -
[ 8 [ c [ ¢

Pecypesi 3 npoekTa KoTTemx_MSP_2010_6l_6_4
ApsrerTop o e
cypca 3N [Eawsas Sampam = =
Benywiit HE ceman
Beayun xoromcy [ ——
arpexiop pos)

Tnas reiit g Mukossie egunmnLb
Viroxerep- & Tovacsatpate
MapreTonor
Mereaxep no & Cosorynme
Mereaxep npoexTa &) Npesswenue gocrynmocm
OreeTcraen-ioi 32 semneoTaC @ .

) &% Mpouenr sarpysan

JLNR BbIREnE:AA HECKOKIX PECYPCOB YASpHMBaiiTe knaswwy Ctl
@ Qcrasweecn pema
3 @ 3atpar
28 Hoa 11 [26 fex 11 [23 e | % CosorymHee saTpaTel I
00 8 [ ¢ [ ¢ [ 8 [ [ @ Oocynnocrs no moyaoemkocru
o]
B Aocynnocrs s eqummuax

5004+

4
4004+
3004+

2004~

1004~

2804
<

2584 284u | 104w 1564 2844

TMokasats wkany Bpenenm

TokasaTs npepHBaHie

Fotogo | s# Hossie 3a0aun : Mnanuposanme sovanyio |

=

PucyHok 8.18 AHanms AOCTYNHOCTU pecypcoB

8.3 HASBHAYEHME MEXAHWMU3MOB B YHYHEBHOM INMPOEKTE

NHdpopMmauma o Tpebyembix MexaHM3Max Ha 3ajadax >3Tana

Haxoautca B Tabnuua 8.7.

mEHE

83

«CTponTenbCcTeo»

Ta6nunua 8.7 HasHauyeHne MexaHU3MOB Ha 3agaum 3tana «CTponTenbCcTBO»

Ha3BaHue 3agaun

Mopsran «Haa3emHble pa6oTbl»

KnpnuyHasa knagka Hapy>XHbIX CTeH
beroHoHacoc
CBapoyHbIf annapar
ABTOKpaH

KnpnnyHas knagka BHYTPEHHUX CTeH
BberoHoHacoc
ABTOKpaH

YCTpONCTBO KPOBAN

ABTOKpaH

Ha3HayeHHble MexaHW3Mbl
PucyHok 8.19.

Ha

3a4ayn 3Tana

AnutenbHocTb Tpynosatpatsl H:fHMquMemg
7 nHen
24 4 1
244 1
56 u 1
5 nHen
40 u 1
40 y 1
6 aHen

48 4

«CTponTenbCcTBo»

Onekciv MpocHiubkuii, MVP, PMP

npuBeEAEHDbI

Ha
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0 Pemim _ (Hazsanwe 330341 7 Anvtensiocrs _ |Tpyaosatparel | [Eamsmus  |[Mukosan |3 | NoapoBrocrs Aerabpe An =
3a034H HESHEUEHM | 3EIDYIKE 8.1 0512 12.12 19.12 2612
&P Biodwem na ) Oraae R Tpyao3aTp.
6P Biodmemua §| 019 a0 A TpyaosaTp.
3 4 ' MHHUM3LMWA NPOE Ipynnupoexa TpyacsaTp.
8 - * 3emnecrteog, TpyaozaTp.
13 |4 i * MpoekTHPOBIHKE Tpynosarp.
3 = WATS BCE GHABTPRI
22 a CTPOMTENLITED TpyaozaTp.
o . D
23 + mptTpe Tpyaosanp.
28 By = v -l Crpoutenseree - TpyRosaTp.
| 1043730 HAAEMHEE PABATES
T -
= W] KMpsaHan KNagKa BHYTPEHHME (TEH 043 PyaoaTp.
] #| ApTokpan 0,43 | Tpyposatp.
] ¥ Betanonacoc 1 | Tpyaosarp.
= MOARSAHME N0 HAZSEMHEM PaBaTaM
25 | T |03aTP.
§ @i =B KMprisuHas KAAAKE HAPYRHEL CTEH PRSP
- 7| ABtokpaH 1 | Tpyaosatp.
g < BeTOMOHALOC 1 | Tpynosatp.
SIS By = MoARRAHME M9 HAZEMHBIM PABOTAM Tpyapaatp.
L | Coapoureii annapar
=M YeTpoReTEG Kposan 1 || Tpyncsatp.
* * Nogaran «01a #| Agtokpan Tpyaosatp.
32 # * Peanuaauma o ToARRAHHE N HALIEMHEIM PIEOTaM Toynosatp.
~ Nomran =0TaenouwHbe paBoTe =
- pyRosaTp.
of OfmeHa TRYAosaTp.
TpyaosaTp.

PucyHok 8.19 HasHauyeHHble MexaHU3Mbl Ha 3aAaum 3Tana «CTponuTesibCTBO»

YT106bl OTUNBTPOBATL MEXAHU3Mbl B OKHE Ha3HAUEHWUs PecypcoB, CneayeT HaxaTb
«[pyrne dunbTpbl», BbI6paTh «[pynna» u BBECTU UMs rpynnbl, PucyHok 8.20.

P

Hasnauenme pecypcos %

BribpaHo Heckoneko 3afadq (23;24;25;26)
E] MapaMeTphl McKa PECYPCOE

DuneTp:

|:| JocTynHele He MeHee: Oy -
LobaBnTe pecypcel Ipynna @
Pecypasl us npoexta KotTenw_MSP_3 | 1w rpynne:

ABTOKPaH MexaHmsMb||

HassaHwe pecypca OTtMeHa

! =
BeToHoHacoC -- - i —
Moapaa4MK No HagsemHsM pati- - -- -- S3aMEHWT. ..
CEapOYHbIN annapaT

IE%]

Cnpaska

ANA BbIAENEHNA HECKONBKMX PECYPCOB YAEPHMBaATE Knasuwy Cirl

PucyHok 8.20 ®unbTp pecypcos no rpynne

8.3.1 Mpodcduvnu 3arpysku n nukoBsasn 3arpy3ka B Microsoft Project 2010

Mo yMonyaHuio, TpyAo3aTpaTbl pecypca pacnpeaenstoTcs rno 3agaye paBHOMEpPHO,
HO ecnn BaM Heo6xoAMMOo, UTo6bl pecypc 6bin 6oMblue 3arpy)keH B Havasne 3agade, B
KOHLIE WX MO ApPYroMy BapwaHTy, Bbl MOXETE BOCMO/b30BaTbCA NpodueM 3arpysku
pecypcos.

Ona 3Toro, HYXHO B nMpeacTaBNeHUn pecypcoB BbIBECTU KOMOHKY «[lpodunb
3arpy3km» u BblbpaTb HanNpoOTUB HYXXHOro pecypca Heob6xoaAnMbI, OAMH N3 BOCbMMU,
npodwunb 3arpysku, PucyHok 8.21.
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o Peiim _ | HassaHwe saqaun - |TPYRo3&TRETH _ |Mpoduns - [ARHTEABHOCT:  |OOH4HME Nogpobsocm 14 Hon ‘11
saaEun |sarpysn | [= B | n [ B [ € [ 4 | I |
= = AHanwi npoduna 3204 10 gHei Mr 25.11.11| | Tpygozatp. - 25,03u| 33,424 46,924 48, 4u 46y
3aMPY3HA
Pecype 1 404 MNaockud Mm 18.11.11 | Tpyaozatp. 8u 3 8y B 5
all Pecype 2 40y 3p2pyaKa & koMl Ym 24.11.11) | Tpynosatp. 0,87 1,47 3 4 5,67u
™ Pecypc 3 404 302pysKa 6 HOH Ym 24.11.11 | Tpymosatp. 84 T4
il Pecypc4 40y feodHod nux Mm 25.11.11| | TpyaosaTp. 4 4 B4 4 y
i Pecypc 5 40y PanHud NUK Mm 25.11.11 | Tpyaosatp. 2u 4 Bu Tl
il Pecypc 6 40w Nozdrnul nuk Mm 25.11.11 | Tpyaozatp. Bu
b Pecype 7 404 Konokon m 25.11.11 | Tpyaosatp. B4 2 6,4
4 I M | Tpynosatp. Ty Fl
T TP,
z Creaenin o Haznasenmn - " ﬂ T::::;:
§ Ofuwe | Orcnexusare | Sanea | Tpyaozarp.
E Tpygosarp.
i Tpynosatp.
E Becype: Pecype 8 Tpyaoszatp.
g TpygosaTpaTes: A0 a =R 1 Tpyaozatp.
= [Opoduans sarpysi: Hmena\xa E | Tpyaosatp.
Harsano: Z‘:p"::a B KOHLE R Tpyaosatp.
OWOHUEHME: 3arpysca & Hawane 2 Tpymosatp.
e :-::":"‘1:“ Tpyaosatp.
ol niix TpyAozatp.
Konoxon Tpyaosarp.
Sl TpyaosaTp.
o ][ omes ﬂ Iwnusawv
PyaosaTp.
— - Tovaosato.

PucyHok 8.21 Mpodunb 3arpysku pecypca

B cnyuyae Bblbopa npoduns 3arpy3kn OTAMYHOMO OT MPEeAsIOKEHHOro Mo YMOAYaHUIO
«lMnockun», B KONOHKe WHpopMmaumsa (i) 6yaer oTobpaxaTbCs rpaduyeckme
npeacrasneHne npoduns.

B Microsoft Project 2010 nosiBunacb HoBas dyHKuUuus, 3TO «[lMKoOBas 3arpyska»,
rnoKasblBalowWwas, MaKkCMMasbHYO 3arpy3Ky pecypca.

Kak noka3sbiBaeT PucyHok 8.22, B Microsoft Project 2010 noHsaTMe, eauHuuUaA
Ha3Ha4vyeHue ob6o3Ha4aeT He ToXe caMoe, YTo B Microsoft Project 2007.

o Pesum _ |Hassanwe sagaumn - |Tpyvaosatpam | Mukosam _ Eguwmusl _ o |1104PODHOCTH | 14 Hog 11 r
3agaun Iarpyssa HE3IHE4EHN n B | c | y | n G =
1 l = = AHanms npoduna 342,574 Tpynozatp. - A2y 42y 42y 56u
33rPy3HM
' Pecypc 1 20y 1 1 | TpyaosaTp. 8u 8y 8y 8y
W Pecypc 5 40y 05 1 || Tpyno3ap. 4y 4 ay 4y ay
lﬁl Pecypct 60 u 0,75 1 |Tpygosatp. 6y & By 6y 6y
lﬁl Pecypc 7 68y 2 1 | Tpyao3aTp. 8y B By Bu 164
i Pecypc 8 52,574 15 1 | TpyaosaTp. 84 8 8y 8y
lﬁl Pecypc 3 82y 1,25 1 || Tpymosatp. By 8 By By

PucyHok 8.22 NukoBas 3arpyska pecypcos

Tak B Microsoft Project 2007 npu yBenuyeHnn ymcna TpygosaTpaT, YBeNM4nBaamchb
6bl eaAnHWUbl Ha3HayeHus, T.e. yBenuMuusanocb 6Obl KOMMYECTBO pecypcoB. B
Microsoft Project 2010 npun yBeAMYEHUM YUCIa TpPyAo3aTpaT, KOJAMYECTBO
Ha3Ha4YeHHbIX pecypcoB ocTaeTca 6e3 n3MeHeHun, a 3arpy3ka pecypca U3MeHSEeTCs.
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Calibri M 12 Envkv  Tpymosatpatel | Mukosan sarpyska t [Moapo6HocTu
O x x - A-eech e T |HasHeY e e 29 Hon '10
n [ 8 [ ¢ T 9 [ a7
EC) [ - ' 2674 N Tpygo3atp. 63y 514 514 514 514
%2 MWcnpasuTs B nHCNEKTOpE 3383, . h B
= 204 0,5 TpyaosaTp. 4y 4y 4y 4y 44
&5 Ymenswmrs TpyposaTpar:
A o 42y 1,25 TpyaosaTp. 104 8y 84 8y 84
Vi
ﬁl am  YESMMMHTE AnMTERRROCTE 50y 1,25 Tpynozatp. 10y 10u 10u 10u 10u
lﬁl MNponycTvTe Npo6AEMEl 408 3TOH 334340 244 1,5 Tpygozatp. 120 2u 2u u 24
]ﬁl db  Bupesate Auediky 46y 1,75 Tpynozatp. 14y 8u 8u 8u 8u
ﬁl 53 Konuposate aueiiky 10y 0,25 Tpynozatp. 2y 2u 2u 2u 2u
]ﬁl [ Berasume 154 0,38 Tpynozatp. 3y 3u 3u ﬁq-
ﬁl CNeyuantHan BCraBka.., 40y 1 Tpynozatp. 8u 8u 8u 8u 8u
% Depeiitn k 335aue Tpynozatp.
Tpynozatp.
EBecraente 3agaquy
Tpynozatp.
YnanuTe 3apavy
. Tpynosatp.
CaenaTk 33434y HEAKTUEHOM TpyaosaTp.
#*  PyuHoE nnakuposanme Tpyno3atp.
2| Astomatnueckoe naanmposanie Tpypo3aTp.
& HasHaunTs peqypcei,. Tpynosatp.
3AN0AHNTE BHWS Tpyaosatp.
QUMCTUTE COAEPKHMOE Tpyno3atp.
Tpynosatp.
EE Ceeperms...
Tpynosatp.
4 3aMeTEM 334340, .. Tpynosatp.
I [Nobasute Ha spemeryio wikany Tpyzosatp.
& runepccana., Tpynosarp.
T —

PucyHok 8.23 Bopb6a c neperpyskoi pecypcoB

B cnydyae neperpyskm pecypcoB, HanpoTUB 3aAayM, Ha KOTOpOW ecTb
neperpy>XeHHble pecypchbl, MOSIBSETCA «KPAaCHEHbKUIN YeloBeYeK>.

Ona Toro 4tobbl NO6OPOTLCA C Neperpy3kom pecypcoB, HYXXHO LUESIKHYTb MpaBomn
KHOMKOM MbILUM Ha 3ajaye C «KPAaCHEHbKUM 4enioBe4YKoM» M B MeHt BblbpaTb OAMH
M3 Tpex BapMaHTOB:

1. WcnpaBuTb B MHcNekTope 3aaad, PucyHok 8.24. B BbI3BaHHOM MEHIO MOXHO
BOCMOJ/Ib30BaTbCA TPEMA BapUaAHTAMW:
a. YBeNnuunTb A/INTENBHOCTb U COXPaHUTbL TpyAo3aTpaThl;
b. YMeHbWwUTb Tpyao3aTpaTbl U COXPaHUTb ANIMTENBHOCTD;
C. Ha3HaunTb AONONHUTENbHbLIN pecypc.

Wncnexrop sagas Pex  Hassanme 3ag24n Eguie  Tpyposatpatel  Mukosan 3arpyssa | | MogpoBrocTi
© |ac- - HastzT -
1 - AHaAWz NPOdKUAR 2arpyaKM B
N i NpoduAA 3arpyakm 2674 Tpyao3aTp. 51yl
/B, Pecypce, paBoTarouye € NPEBLILUSHHEN MAKSMMANGHOI i B -
ekacth i Pecypc A 1 204 0,5 Tpyaosatp. au au
8 8
H Mukoeeie MakcumaneHeie lﬂl pecype & 1 424 125 Tpyaosatp. o o
2353HNE| o i AR W Pecype € 1 504 1,25 Tpyaosatp. 104 104
PecypcB | 125% 100% 1 Pecypc D 1 444 1,5 Tpyao3atp. 24 34
Pecypc D |150% 100% 1 Pecypc £ 1 464 1,75 Tpyaosatp. 84 84
PecypcE |175% 100% 1 Pecypc F 1 104 0,25 Tpyaosatp. 24 2y
1 Pecypc G 1 154 0,38 Tpyaosatp. 3u 3u
Tapamerpe! EoccTaHoBNEHuA: 1h Pecypel 1 4041 Tpyaosatp. s 3
é( Tpyaosatp.
YBEnNUNTS ATHTENEHOCTS 1 COXpaHUTE 2 = Tpyaosatp.
o
Tpya03aTpaTE - g R
VeenuunTs 5
AnUTENsHOCTD 3 Tpyaosatp.
5 Tpyao3atp.
2 T 03aTp.
YMEHBLINTS TRYA03aTPaTEI H COXpaHMTE 4 = BYAosSID
pnATEnbHOCTE. = TpyA03aTp.
YMEHBLATS Tpyaosatp.
TpyposaTpaThl Tpyaoaatp.
Tpyaosatp.
HasHauns AcnonHuTEnsHEI pecype ﬁ) Tpyaosatp.
L TpyaosaTp.
HasnauuTs
pecype Tpyaosatp.
TpyaosaTp.
DakTops BAMAHIA Ha 3aauy: Tpyaosatp.
Tpyao3atp.
ABTOMaTHUECKOE NNAHIPOBaHHE _ e — -
Hauano: My 29.11.10 [w] [2IR] [w]
ToT0B0 | HOEHE 3a034H : [AGHMDOBAHNE EDVHYID | ISR y

PucyHok 8.24 UHcnekTop 3apay

2. YMeHblwUTb Tpyao3aTpaThl (Neperpy>XXeHHbIX pecypcoB), PucyHok 8.25;
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Pex HaseaHwe 3agaqm EanHy TpygnosaTtpaTel MukoBaa 3arpyska t | MoapobHocTk
sarv * |HasHz ¥ - 7 29 Hoa '10
n | B C y n

= = I’ AHANM2 NpoQMAA 3arpy KM 255y " Tpyaosatp. 51u 514 514 51u 51u
1 Pecypc A 1 2040,5 Tpyzosatp. 4y 4y Ay Ay ay
lﬁl Pecypc B 1 40u)1 Tpyaosatp. 8u By 8u 8u 8u
1&1 Pecypc C 2 50u41,25 Tpyano3aTp. 10y 10y 10y 10y 10y
1&1 Pecypc D 1 40u)1 Tpyaosatp. 84 8y 84 84 84
1 Pecypc E 1 404f1 TpyaosaTp. By 8u 8u 8y By
1&1 Pecypc F 1 100,25 Tpyaosatp. 24 24 24 24 24
1 Pecypc G 1 15u)0,38 Tpyaosatp. 3u 3u u 34-
1&1 Pecypc| 1 404)1 Tpyaosatp. 84 By 84 84 84

PucyHok 8.25 ABTOMaTUyeckoe yMeHblleHue Tpyao3aTpaT Nneperpy)XXeHHbiX pecypcoB

3. YBenuunTtb ANUTENbHOCTb (4TO6bI M36aBUTLCS OT Meperpy3kn pecypcos),
PucyHok 8.26.

Pex HaseaHwe 3aga4n Eawny | Tpyaosatpatel Mukosan 3arpyske MogpobrocTn

Q@ [~ S |FEEE - 29 Hos '10 06 flex 10}
n [ B C Y n C B n

?% = AHanm3 npodmnAa 3arpyskn 267y Tpymosatp. 51y 51y 51y 51y 51y 12y
Pecypc A 1 204 0,5 Tpymosatp. 4y 4y 4y 4y 4y

th Pecypc B 1 424 1 Tpymosatp. 8y 8y 8y 8y 8y 2y
ﬁl Pecypc C 2 504 1,25 TpyaosaTtp. 10u 10u 10u 10u 10u

1h Pecypc D 1 4441 Tpymosatp. 8y 8y 8y 8y 8y 4y

ﬁl Pecypc £ 1 464 1 TpyaosaTtp. 8y 8u 8u 8u 8u 6y
h Pecypc F 1 104 0,25 Tpymosatp. 2y 2y 2y 2y 2y
ﬁl Pecype G 1 154 0,38 Tpyao3atp. 3y 3y 3y 3y 34
h Pecypc | 1 404 1 Tpymosatp. 8y 8y 8y 8y 8y

PucyHok 8.26 ABTOMaTU4yecKoe yBesinieHue fJINTesIbHOCTHU

8.4 HA3SBHAYEHME MATEPUAJIbHbIX PECYPCOB

8.4.1 TexHUKa Ha3Ha4YeHUs MaTepuasibHbIX pecypcoB

Ha3sHayeHne MaTepuanoB Ha paboTbl CNYXUT AN onpeneneHuss noTtpebHocTM B
MaTepumanax Ha Kaxxaom paboTte n B NnpoekTe B Le/IoM.

Pacxoa MaTepuanoB AO/HKEH Ha3HadaTbCs COracHO HOpMaM pacxoga MaTepmana Ha
eanMHuLy obbeMa paboT, NPUHATLIM B KOMMNAaHUWU. ECIM B KOMN@HUM Takne HOPMbl He
YyTBEPXAEHbI, TO MOXHO WCMO/Ib30BaTb HOPMbl PacxXxofoB, OTPaXeHHble B
rocyapCcTBeHHbIX HOpMax.

Ha3sHauyeHne m™MaTepuanoB MNpPOUCXOANT aHANOMMYHO HA3HAYeHUK  TPYOOBbIX
pecypcoB, TEMUN XXe METOAAMU, B TEX Xe OKHaX, 3a OAHNUM MaJIeHbKUM UCKJTIOYEHUNEM.

EcTb ABa cnocoba HasHaYeHUs1 pacxofa MaTepuasioB Ha onepaumsx:

. DUKCMPOBaAHHbIA pacxod Ha onepauuMm - 3TO pacxon MaTtepuana, He
3aBUCALLMA  OT XapaKTepuctuk onepaumm (ANUTENbHOCTb, 06BbLEM) K
Ha3Ha4YeHHbIX Ha ee BbINOJIHEHNE pecypCcoB;

o Pacxog B 4ac (aeHb, Mecsau, roa) - pacxoj MaTepuana B eaAuHuUy
ONNTENBbHOCTM onepauun, T.e. NpU U3MEHEHUW AAUTENbHOCTU onepauum
WTOroBoe KOJMYEeCTBO MaTepuana 6yaer npssMO  MPONOPLMOHANBHO
U3MeHATbCA, PUCyHOK 8.27.

Onekciv MpocHiubkuii, MVP, PMP



CamoyuuTenb «YnpasneHue npoektamu B Microsoft Project 2010» 88

PECYPCOE ~ peqypc Bce
lasHaueHns BTaEnTh BOWCTES Bupdl | 3aa2a: Bonuexa
[=] NapaneTpe: cmoxa pecypoos

DaneTD:

B beepeoypa

Hassamue 3agaum _ | TpygosaTpats _ [nwTenswocTs _ Egswuus  |3aTpaTei i [ BocTynreie He nevee: | 04
Ha3HauesHuA
- ofamTe pecyDOst  w
PECYDChl M3 NDoEXTA TipoexT 1
KoHbaK 56ym 16ym/dens ), - L

KoHsak -

HasBarve pecypca 3 Eniiis | 3aTpaTsl

v [forma ] 16yT/a_i2 500,008 Yaamrs |

;N.auwu |
nj=—

[ANA BoiAENErS1A HECKONBKAX PECYDCOS YaSpsMBaiTe knasiwy Cirl

PucyHok 8.27 Pacxon MmatepuasibHOro pecypca B eAMHULYY BpeMeHun

8.4.2 MaTtepuanbHblie pecypcbl B y4e6HOM npoekTe

B HaweM npoekTe MaTepuanbl pacxoAyTCa Ha onepaumsax cnocobom, npuBeaeHHbIM
B Tabnuua 8.8.

Ta6nuuya 8.8 Pacxoa MaTepuasnioB Ha 3aAax B NpoeKTe

HasBaHue 3agauu / maTepuana Pacxoa
CocTaBneHue 6usHec-nnaHa

PacxogHble ogncHble maTtepuasibl 200 rpH
MOHTaX OKOH

OKHO 12 wr
MoHTax aBepen

/iBepb 8wt
LLTykaTypHble paboTbl

PacTBop TyKaTypHbIi 1 mM3/[€eHb

Ha3HauyeHHble MaTepuasnbl Ha 3a4aym NpoekTa npueeaeHbl Ha PUcyHok 8.28

o :::::: - Hassanue 3apaun \d AautensHocTe - TpyAo3aTpaTe - HE.::::E:;M - 3aTpaTm « Noapobroctv

0 = ~ Kotregm 98,75 areii 1848y 710 957,20rpn | TPYAO3ATP.

1 + = MHMUMALMA NpoeKTa 16 aHe#r 100y 7880,00rpu | TPYAO3ATP.

5 @_1 b= = CocTasneHue GuaHec-nnaHa 4 aHer 28y 2 820,00rpH Tpyaosatp.
Pacxodubie OpucHbie Mamepuansi 200 2pH 200 2pH 1000,002p1 || TPYAO3ATP. (rPH)

22 -+ = CTpouTenscrso 16,69 gHei 1128y 662917,20rpn | TPYAO3ATP.

27 -+ = MNog3atan «OTAenouHble paboTbi» 9,5 AiHe#H 8964 85377,19rpn | TPYAO3ATP.

28 [y = = MOHTaH OHOH 4 aHei 128y 20120,00rpH | | TPYAO3ATP.
OxrHO 12 wm 12wm  15000,00zps | | TPYAO3ATP. (W)

29 % < = MoHTax geepeil 4 gHer 128y 21120,00rpH Tpyaosarp.
E deepo 8wm 8wm 16000,00zpx | TPYAO3aTP. (W)

ﬁ 0 By B ~ WTykaTypHbie patoTl 21,94 gHei 6404 44137,19rpH | | TPYAO3aTP.
H Pacmeop wmyxamypHbidi 21,94 m3 1m3/enws  18537,19epn | TPYAO3aTP. (M3}

PucyHok 8.28 HasHauyeHHble MaTepuanbl Ha 3af4a4uM NpoekTa

Mo yMOMYaHMIO CYMUTaAETCs, 4YTO MaTepuan pacxoayeTcs paBHOMEPHO MO Mepe
NCNofiHeHMs onepaumn. B cnyyae HeobxoaMMOCTM pacxoja MaTepuana Ha onepaunn
MHaye MOXHO HasHaunTb «[podunb 3arpyskm», Mpu MOMOLUM KOTOPOro 3aaaTb
pacxon ™MaTtepuana. [aHHas QyHKUMSA WCMOSb3yeTcs TOAbKO MNpU  Ha3HavyeHuu
MaTepmana ¢ GUKCMPOBaAHHbIM PAacXoAoM.
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8.5 HA3HAYEHME 3ATPAT U 3ATPATHbIX PECYPCOB

8.5.1 TexHUKa Ha3Ha4YeHUsA 3aTpaT U 3aTpaTHbIX pecypcoB

Ha3HauyeHme 3aTpaT M 3aTpaTHbIX PecypcoB Ha paboTbl CNYXWUT ANa onpeaeneHus
CTOMMOCTM TOW WUJIN MHOM 3aayum U NpoeKTa B LESIOM.

Pacxoabl 3aTpaT W 3aTpaTHbIX PECypCcoB AO/IKHbl Ha3HayaTbCs COM/IaCHO HOpMaM
pacxoda Ha KOHKPETHYK 3aAady, TONbKO ANA 3aTpaTHOro pecypca, WU/wivM ToNbKo
eanHuLYy ANUTENbHOCTU 3adauu, ANs 3aTpaT MOAENMPYEMbIX yepe3 MaTepuasibHble
pecypchbl. Kak npaBuio, HOPMbl pacxoAa yTBEPXAATCA BHYTPU KaX[10M KOMMAHUN.

TexHMKa Ha3HayeHus 3aTpaT U 3aTpaTHbIX PECYPCOB HE OT/IMYAETCSH OT TEXHUKMU
Ha3Ha4YeHMs ApYyrMX pecypcoB, 3a CleayoWMnN HIoaHCaMn:

o [nsa 3aTpaTHbIX pecypcoB Henb3s BbibpaTb Npoduab pacnpeaeneHns

o B OKHe Ha3HauyeHus pecypcoB, YKa3blBaeTCs KOHKPETHasi CyMMa 3aTpaT Ha
3aaavy, PucyHok 8.29.

o 3aTpaTHble pecypcbl He 3aBUCAT OT obbema paboT no 3agave.

HasHauenue pecypcos [&J

3anava: Ceaabba reHepana
|Z| MapaMETpkbl CTMCKE PECYDCOB

DuneTp:
Bce pecyposl Npyrue duneTpb
[ocTyMHbIE HE MEHEE:

LobasuTe pecypcsl w |

Pecypcol us npoekTa Task_Type_Mater'

40 000,002 | HasHauws
HazeaHue pecypca 3 EamHuLs ] 3aTpathl

v |FeHepanbckue 40 000,002 | ¥aanuTe

3aKpEITE
CnpaBka

[LNA BEIAENEHNA HECKONEKWK PECYPCOE YASpHMBaNTE Knasumwy Cirl

PucyHok 8.29 HasHaueHue 3aTpaTHOro pecypca

8.5.2 3aTtpaTtbl M 3aTpaTHble pecypcbl B y4e6HOM npoekre

B HaweM npoekTe 3aTpaTbl M 3aTpaTHble pecypcCbl pacxoAykTCs Ha 3a4a4yn COrslacHo
AaHHbIM npuBeaeHHbIM B Tabnnua 8.9.

Ta6nuua 8.9 HazHaueHue 3aTpaT U 3aTpaTHbIX pecypcoB

HasBaHue 3agaun / pecypca Twun pecypca 3aTparhbl
3eMneorsopn
PazpaboTka AOKyMeHTauuun no 3emMaeycTponcTBy
B3aTkun 3aTpartbl 100 000
3akn4eHne Jorosopa apeHabl
HenpeasuaeHHbIe 3aTPaThi MaTepuanbHbIi 50 000
Peanunsauna obbekrta

CornacosaHue [0roBopa € KJIMEHTOM
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HasBaHue 3agauu / pecypca Twun pecypca 3aTparthbl

ALMUHUCTPATUBHbIE 3aTPaThbl MaTepuanbHbIi 75 000

Ha3HayeHHble 3aTpaTbl M 3aTpaTHble pecypcCbl Ha 3ajayn npoekTa NpuBeAeHbl Ha
PucyHok 8.30.

Pemunm - HaszeaHWe 3a434K

7 ONHTeAEHOCTE - Twn pecypca - 3aTpatel - 3
33084M
= ~ Kotregm 98,75 gHen 935 957,19rpH
E ~ 3emneoTsoq, 30 gHeR 160 800,00rpH
= = Pa3spaboTKa SOKYMEHTALMK NO 3eMNLYCTRORCTBY 15 aHeRr 103 900,00rpH
Baameu Jampamesl 100 000,002pH
% = 3aKNKUEeHKe NoroBopa apeHabl 5 AHer 53 380,00rpH
HenpedeudeHHole aampameol MamepuonoHoil 50 000,00zpH
# = Peanuzauma obbeKTa 10 gHeR 77 500,00rpH
';-:.'> = CornacoBaHwe Norosopa c KIneHTom 4 nHeRr 76 200,00rpH
AdMunUCmpamueHslie 3ampames! MamepuansHsil 73 000,002pH

PucyHok 8.30 3aTpaTtbl 1 3aTpaTHble€ pecypcCbl B NpoeKTe

Onekciv MpocHiubkuii, MVP, PMP
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9 AHAJIN3 NMPOEKTA
9.1 AHAJIN3 PACIMNCAHMSA NPOEKTA

Llenb aHanM3a pacnucaHusi MNpoekTa - onpeaennTb AJIMTEbHOCTb U CTOMMOCTb
NMpoeKTa C YYETOM MMEIOLLINXCA PECYpPCOB, MX 3arpy3ku, KOJIMYECTBaA U CTOMMOCTU, U
Ha OCHOBaHMW MOJIYYEHHbIX AAHHbIX MNPOBECTU, MPU HEOBXOAMMOCTM, OMTUMU3ALINIO
nsaHa n CTOMMOCTM MpoeEKTa.

BHeceHHOM BbilWe WHGOpPMaUMM AOCTAaTOMHO ANs  COCTaBfiEHMSA  pacrnucaHus
WUCMOJIHEHUS NpOEeKTa C Y4YeTOM OrpaHUYeHHOCTM UMeKLWMXCs BO306HOBNSEMbIX
pecypcoB (noaen u MexaHM3MoB).

9.1.1 AHanus KkaneHpapHoro rpadpmka npoekra

Ana Havyana npoaHanmM3npyem KaneHaapHbln rpadumk npoekra, PucyHok 9.1.

Pen  Ha3saHwe 3agaun Anwrensso | Tpyacsa  Havano OnoHYaHMe JaTpatel
sarv b - - - - v |[f Joscen11 [03Owr'1l [310wr'1l |28Hon'1l |26 Gen'1l

~ Horregm 98,75 greit 1848w Yv 01.09.11 Br 17.01.12 935 957,19rpn

+ * MHALM3LMA NpoeKTa 16 fHei 100y Yr01.09.11 Yr22.0911  7830,00rpH =y
8 r * JpmneoTsog 30 gueii 1564 Mr23.09.11 Yr03.1111 160 800,00rpH L —
13 By # * NpoexTHpoBaHWe 15 guei 4204 Nro4.11.11 M7T24.11.11 26 860,00rpH ——=—
22 . * CTPOWTENLCTBO 15 auei 1128y Yr10.11.11 Yro1.12 CyMHapHanR 33833 BpydHyD ==
- e 3anaga: NpoekTposaqne
3z T * Peanuiaymus obvexTa 10 gHein 44y MH05.12.11 07 161244130300 s3gaqm: MT 04.11.11 — -—

OkoHSaHWe 3agaym: YT 24.11.11
OKOHYBHME BNOMEHHLX 3303u: BT 06.12.11)

[TAnTentocTe: 158
[IAHTENLHOCTE BROMEHHUX 3a3y: 22,834)

ZITET R e
BozmoxcsaA npofinera nnasuposasuA. [InA npocioTpa
BADUAHTOR DEWEHHA WANKHHTE ND2BOHA KHONKOH MEWM.

PucyHok 9.1 KaneHaapHbii rpadpmk npoekra

Kak BnAHO Ha PucyHke 9.1, npon30LwWno HapyLweHne AUPEKTUBHbLIX CPOKOB « e===— >,
T.e. Npn NAaHWPOBaHUM CBepXYy-BHWU3 OblNN 3afaHbl ANPEKTUBHbIE ANUTENbHOCTH,
HanpuMmep, 15 pgHen pana 3T1ana  «[llpoekTupoBaHue», a npu AeTanus3aunu
ONVUTENbHOCTb BJIOXKEHHbIX 3a4a4y cocTtasuna 22,83 AHA.

Takxe Ha AuarpamMMe BWAHO, AaTbl OKOHYAHUS KakKMX 3TanoB, M3MEHWIN CBOMU
nepBOHayanbHO 3ajaHHble AMPEKTMBHblE 3Ha4yeHus. Ha rpadwuke y Takmx 3Tanos
noAYepKHYTbl KPACHOM JIMHMEN AATbl OKOHYAHUS «HI241L11%

ana YCTPaHEHNA HapyLwEeHNA CpbiBa ANPEKTUBHBIX CPOKOB MOXXHO:

1. TllepecMoOTpeTb ANUTENBLHOCTU W/WUN HA3HAYEHUS pecypcoB Ha 3ajavax.
CokpalleHne AnuMTenbHOCTM 3ajady 3a cyeT pgobaBneHus pecypcoB Wnu
yBe/IMYEeHUs UX 3arpy3ku (Tpyao3aTpaT) BO3MOXHO TOJSIbKO Ha 3ajadax C
TMNOM <«®UKCUPOBaHHbLIE TpyAo3aTpaTbl» UM  «OUKCUPOBaHHbLIX 06beM
pecypcos»

2. [lepecMOTpeTb XapaKTepuCTUKM CyMMapHbIX 3a4a4a / oTanos.

Onsa Toro 4Tobbl NEPeCcMOTpeTb XapaKTEPUCTUKU CYMMapHbIX 3aJa4a / 3TanoB HYXHO
WeNKHYTb MNpaBoOM KHOMKOW MbIWKW Ha CYMMapHOW 3ajade, U B MeHK BblbpaTb
«NcnpaBuTb B MHCNekTope 3agay», PUCYHOK 9.2.

Onekciv MpocHiubkuii, MVP, PMP
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MNepeiTH B peXnm aBTOMaTHYeCKoro NAaHMpOBaHHA

&gt

McnpasuTs B MHCNEKTOPE 334a4...

MponycTuTe Npo6AEME! 418 3TOM 334341
DopMaT oTPe3ka..

Py4HOE NnaHWpoBaHue
AETOMATMUECKOE NNAHUP OEAHKE
CeageHud...

3aMETKMN 338a4M..,

B E B o0[(% 1®

JoBaBnTe Ha BPEMEHHYH WKAMY

PucyHok 9.2 Bbi60p BapuaHTa UCNpaB/ieHUs CPbiBa AMPEKTUBHbIX CPOKOB

MNMocne Toro, kak 6b111 BbIbpaH BapuaHT «AcnpaBuTb B MHCNEKTOPE 3a4ay>», B NpaBoun
yacTu AmarpaMmbl [@HTa NOSABUTCA OKHO <«MHcnekTop 3agday», PucyHok 9.3, B
KoTopoM 6yaeT npeactaB/eHO [ABa BapuaHTa BOCCTAaHOBMEHUS XapaKTepUCTUK
3a4aun:

1. MpoannTb AaTy OKOHYaHWA 3ajauun. T.e. caenaTb AaTy OKOHYaHUA CyMMapHOW
334341 paBHOW AaTe OKOHYaHWUSA NOCNeaHen BNOXEHHOM 3a4auu;

2. Nepentn B pexumMm aBTOMATMYECKOrO MJIAaHMPOBaHUS, KOrga Hadyanao u
OKOHYaHUS pacCcuUMTalOTCsd B 3aBUCUMOCTU OT AJIUTENIbHOCTU BJIOXKEHHbIX
3a4a4y, U3 CBA3en U orpaHudyenun. lNpu BblIbope AAHHOrO BapuaHTa cucTema
He OyaeT 3anoMuMHaTb AWPEKTUBHblE 3ajaHHble nokasaTtenn wu byaer
paccyMTbIiBaTb AAHHbIE MO CYMMapHbIM 3aZa4aM B aBTOMATUUYECKUM peXUMeE.

Wncnextop sapau4 x

13 - MNpoekTWpoBaHue

i‘, Ana aaTel OKOHYaHWA 33434W MOMET
noTpeboBaTbcA 3agepsKa Ha 7,832,

nEpEMEprI EOCCTaHOBAEHNA:

rlpD,El,J'IMTb A3Ty OKOH4Y3aHWA E>
EELETTTR [
Hoeoe okoHuanme: Br 061211 MpoaniTE
OKOHYEHNE

Mepeitn B pesxum —

-
ABTOMATHHECKOrD 2zrg)
ABTOMETHYECKDE
3aAa4M. nNnaHupoEaHne
Jatel B NnpoekTe
ByayT paccuUTaHel C YHETOM CBAZEN,
OrpaHUHEHA W NpoYKy GakTopos.

MAaHWPOBAHWA

L‘I:’EI’.'I'DF;H:vI ENWAHWA HE 2334y

MnaHnpoBaHue BpYYHYHY

Hauano: M7 04.11.11
OkoHuaHwe: YT 241111

Y| Mokasate MHAMKATOPEI NPELY NPEKAEH A
W NPERNOAKEHNA LA 3TOR 338a4m.

PucyHok 9.3 Bupg nHcnekropa 3agad npu pa6ore ¢ 3agayamm

PasHuLUa B BbIBOpe TOro UM MHOrO BapuaHTa npuBeaeHa Ha PucyHok 9.4.

Onekciv MpocHiubkuii, MVP, PMP
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Pexn Ha3eanwe 330a4m Onutencho Tpyaosa Havano ORoHYaHKe 3
@ aL- e e T s v 030kT'11 |310k7'11 |28Hos'11 |26 flex'11
c[e[8[n[n[elclc[BlY4[n

0 2 ~ Kotregm 98,75 greid 1 848w Y47 01.09.11 Br 17.01.12 9 !
1 T * MHUUMALUMA NpOeKTa 16 gHe# 1004 Yr01.09.11 YYr22.09.11
8 4 * Jemneotsog 30 aHeit 1564 Mr23.00.11 Yr03.11.11 1 ===
13 By o * MpoexTMpoBaHKne 22,83 pHei 4204 Nro4.11.11 Br06.12.11 2 e
22 = | * cipourenscreo lao,75 preii 1128y uri10.11.11 Mr06.01.12 6 | ——
32 r‘ * Peanu3ayma obvexra 10 axeR 444 Nu 05.12.11 Mr16.12.11 7 L 4 -

PucyHok 9.4 N3MeHeHHble CyMMapHble 3ajaun

B cnyue, ecnu BaMm HeobxoamMMO 6bLICTPO BO BCeX aTanax 0bHOBUTbL UX ANUTENBHOCTU

/ OKOHYaHUS B 3aBUCUMOCTU OT BJIOXKEHHbIX 3a[aM,

Bbl MOXETE BbIAENTb

HeobxoanMble CyMMapHble 3ajayn, rnepeBecTy CHadana B aBTOMATUYECKUN pexXunMm
NAaHMpPOBaHUS, @ NOTOM B py4yHOU, PucyHok 9.5.

s ©
3agaqa Pecypc MpoekT Bug
J ® Calibri -1
By~
3 BCTaBnTe Xl Fg 9 - A
- = =

Bydep oBmeHa

(i ]

WpwdT

HaseaHue sagaqn

= Kotregm

* MHULMAUMA NPOeKTa
* 3emneotTBog
MpoekTuposaune

CTponTenscTeo

Peanuzauua o6berTa

? MoMETHTE N0 rpaduky =

=2

v

= CAenaTk HEaKTUEHEIM

CoBnwgeHne cBaseil

MnaHKposaHue

AnuTensHo

Tpynosa Hauano
98,75 gHeii 1848y Y7 01.09.11
16 AHel 100y 4T 01.09.11

30 gHeit
22,83 nHel
40,75 pHe#
7 AHen

1564
4204
1128y
44y

nr 23.09.11
nro4.11.11
Yr10.11.11
Nr 06.01.12

o

N Ko rre sk _MSP_2010_GI6_Analysis = Microsoft Project T —

l;l “_\'z>|'|p-jEEDMTb‘ VW CyMMapHa!

'_‘> :>| MepemecTuTs ~ * Bexa
PyuHoe AETOMATUYECKOE | ... 3agaya
MNGHWPOEAHME MAaHWpoBaHMe L7 PEXKUM ™ -
3agayqm Bcrasute
OKOoHYaHKE 3aTparsl
¥ || [er'11 ]03 Okt '1l [28 Hom 11 |2
B[uf[n[n[s[c]
Br17.01.12 935957,19rpH - e
Yr22.09.11 7 880,00rpu B
4ro03.11.11 160 800,00rpH A :
Br06.12.11  26860,00rpH E=
Nr 06.01.12 662 917,19rpH —
Br17.01.12  77500,00rpH =y

PucyHok 9.5 O6HOB/IeHMe CyMMapHbIX 3aAay Mo CPOKM BJIOXKEHHbIX 3aAay

Takne [ENCTBUS HYXXHO MPOBECTU He TOSIbKO C CyMMapHbIMW 3aZayaMu MNepBoOro
YPOBHS, B HalleM c/lyyae, atanaMm, a Takxe C nogstanamu.

[na Toro 4to6bl 66ICTPO 0TO6PA3UTL, HAaNpMMep, NoasaTanbl BTOPOro YPOBHSA, HYXHO

Ha 3aknagke «Bua» B obnactn «[aHHble» BblbpaTb «CTpyKTypa — YpOBEHb 2>,
PucyHok 9.6.

B d 8T ——

3agaua

Pexum

3agaun v

Mpoest | Bug

Maannposuwmx

Hazsarnue 33a341

= MpoeKTupoBaHue
* Nogaran
«ICKUIHBIA
npoex»
* Nogatan «lpoexT ¢
* Nopsran «Pabouan
AOKYMEHTAUUA
= CTpOMTENbLTBO
* Nogaran
«Hagzemubie
paGorein

* Nopgartan
«OTgenounbie
pabotei»

i rpynne ~ L

Havano

Mr04.11.11
nro4.11.11

Br08.11.11
Nris.11.11
Yr 10.11.11

Br06.12.11

Nr16.12.11

pyrite NpeaCTaEnenis ~

Coptvposka ~ & [He sugeneno] ~

pa~ 7 [Her duaerpa) ~

T0Ka3aTh NOASAA4N fnel

aaaum
Oxoryanue

WWxana spemer

25) Arm

Casoboanein

. otregx_MSP_2010_GI6_Analysis™= Micro: o)

TR BpemenHan wra
2 Macuraé BpemenHan wkana

~ 28 Becw npoext Aevann

¥ Bubpannue sagaun

Br 06.12.1

Mv06.01.12 Nr16.12.11 Nv06.01.12

i peseps

OByt
v |ep i v || ler’11 [03 Oxr'11 |28 Hon'11 |23
peseps Bly[n|n|B|c|c

0 aHeR

0 aueit

0 gxei

0 pnei

PucyHok 9.6 C60opka CTPYKTypbl NpoeKTa A0 BTOPOro ypoBHS

Onekciv MpocHiubkuii, MVP, PMP
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9.2 KPUTUYECKWUW NYTb

9.2.1 KpuTnueckum nytb 3agaud

Microsoft Project 2010 onpepenser KpUTUYECKUI NyTb, KaK COBOKYMHOCTb 3ajau,
BNMSAOWMX HA ANUTENbHOCTb NpoekTa. Bce 3apaumn, nexawme Ha KpUTUYECKOM MyTu,
He NMeIoT pe3epBa Mo BpeMeHn un ninboe naMeHeHne B AaTaxX, Hayana, OKOHYaHus, a
TaKxXe AMTeNbHOCTM 0TO6pasnTCa Ha ANNTENbHOCTb BCEro rnpoekTa.

3agepXka Hadana BbINOJHEHMS KpPpUTUYECKMX paboT npuBOoAUT K 3adepxke
BbIMO/IHEHMS BCEro npoeKkTa, ecnuM TOoNbKo He 6yaeT npuUHATO  HUKAKMX
AONONHUTENbHbIX Mep (K  TakuM MepaM O06blMHO OTHOCATCS  Ha3HayeHue
AONONHUTENbHbLIX PECypCcoB, M3MEHEHME KaneHaapen paboTbl pecypcoB B CTOPOHY
yBenuyeHunsa npoao/KUTENbHOCTU paboyero AHA B OTAE/IbHble Nepnoabl BpeMEHU U
T.4.).

Microsoft Project Pro 2010 onpeaensieT He-KpUTUYECKMA MNYTb, Kak COBOKYMHOCTb

100% BbINOMHEHHbIX 3a4a4, U 3ajada UMeKLWKMX pe3epBbl N0 BpeMeHu, PucyHok
9.7.

Microsoft Project.mpt [Pesxum cosmecrumocry] -

— Y=y =y v—v v=—y v=—y O Howsc

= = = == == == |- @ guapas
¢

¢ < < & S5 m

fvarpaviva FaHTa

3akynka 10 1 060pyAOEaKA samepUEHA o gt 'S

PucyHok 9.7 Kputnueckuii nyTb B NpoekTte

[ns Toro 4To6bl NOKasaTb Ha AMarpamMme FaHTa KpUTUYECKUI NYTb 3a4a4, HYXKHO:

1. MepenTn Ha 3aknagky «Bua» n B obnactn «[aHHbie» BblbpaTb «CTpyKTypa -
Bce noasagaun>;

2. Ha 3aknagke <«Buag» B o6bnactm «[aHHble» BblbpaTb «Tabnuubl -
KaneHpapHbi nnaH»;

3. Mepentn Ha 3aknagky «dopmat» M obnactm «CTuam OTPe3KOB» MOCTaBUTb
ranoyvykm «Kputmyeckme 3agavymn» n «BpeMeHHON pe3eps».

Onekciv MpocHiubkuii, MVP, PMP
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Pegpc  Npoext  Bwa @opwar 7 B
5 cama - S@m@mmem 7 Nowensnopaguy © + a} 7| % nposepurs - v Cyumaphas sagaus g 5] A-
Ea- ey %2 Cobmopenme conseit v T Nepemecrurs - Poen i 2-
Ansrpauua | Berssurs ' B A Bl o 5 Pyunoe  |Asvomatnueckoe| .. 3agaus Coeperna .. Mepeitn
T2~ S L3 A% - # £ CaeraTE HEAKTHENEM naanwpoBanue | nnanwposaHme | L3 Pexim * v w3azave 8"
i Wener 3 TnarwpoBanie Jagaun Beranurs sodcss  Peaactupozame
Peoaw | Massarme 3oz Hasano Onowsanwe  Nosanee Nodaree Cooboanuit Obuwit | Mepeiimn Kk 3a8a4e (Ctri+ Shift+ £5)
30004 v - - * novano - - #peseps v ] v 11 J22Aer'11  [05Cen|
peseps sTclc T Nepe 8 0672CTb NPEACTABAEHNS,
s BOHIC | conepmaugm otpesor sagaun aa
0 'S ~ Kotregx 4r01.09.11 Br17.01.12 4r01.09.11 Br17.01.12 0 pHeit 0 gHeit EEIEDIHHOMD INEMEs
1| - Miwymayws npoexta_ UT01.09.11  4r22.09.11 4010911  4r22.00.11 0 pueit 0 gueit B
2 % MPUHATO pelenme Y101.09.11 Yr01.09.11 Y701.09.11 Y7 01.09.11 0anei 0 anei
0 Hauane 31ana
3 [® IOpuamuecku aHar  4T01.09.11  Cp14.09.11  4T0L09.11  Cp14.09.11 0 areit 0 axed
4 |2 MapkeTuHroBsiiian  4T0L09.11  4r08.09.11 Cp07.09.11 Cp14.09.11 4 pueit 4 aneir
5 |2 Cocragnenme 6uave 471150911  Br20.09.11  4r15.09.11  B720.09.11 0 aHedt 0 areit
6 2 Mpunatve pewenns  Cp21.09.11 47220911 Cp21.09.11  4722.09.11 0 axeit 0 aned
72 Pewenue oHauane  MT22.09.11  YT22.09.11  4T22.09.11  4T22.09.11 0 aneit 0 aredt
% 8 | = 3emneorsog Nr23.09.11  Yr03.iL1l  Mr23.09.11  Yrodanal 0 pmei 0 pued
N ¢ (2 PaspaboTka N723.09.11 47131011  AT23.09.11 47131011 0 aredt 0 aneit
§ ROKYMEHTaLMK NO
4 10 T Cornacosanme A714.1011 4271011 Ar14.1011 47271011 0 aneir 0 axed
2 npoekTa 0Te0Aa
1n (2 3anmouene foros  MT28.10.11  YT03.1111  NT28.10.11  YT03.1LI11 0 aned 0 aneit
12 (2 OkowuaHme sTana«  4T03.1111  Yr03.1111 41031111 47031111 0 axedt 0 asedt

PucyHok 9.8 Pe3sepBbl B npoeKkTte

PucyHok 9.8 mokasbiBaeT KpUTUYeCKne 3ahaudu BblAeNleHHble KPacCHbIM LIBETOM, He
KpUTUYecKkMe 3agayn, BblAENEeHHble CUMHMM LUBETOM. Y He KpUTUYeCcKMX 3azad
nMmeetcs obwmnim n/mnm csoboaHbIN BpEMEHHOW pe3eps.

O6Lwnn BpeMeHHOW pe3epB — MHTepBasl BPEMEHWU, HA KOTOPbIA 3adada MOXET 6biTb
oTnoxeHa 6e3 3a4epXXKu AaTbl OKOHYAHUS MPOEKTa.

CBoboaHbIN BpeEMEHHOM pe3epB - WMHTeEpBasl BPEMEHW, HAa KOTOpPbIM 3adada MOXeT
6bITb OTNIOXEHa 6e3 3aaepXXKN NocNeayowWwmx 3aaau.

&5 Ecnn BaM Hy>XHO 6bICTpO yBuaeTb Ha aMarpamme MaHTa Ty WM MHYIO 3aAaudy, HY>KHO
%{/ €ee BbIeNuUTb U Ha 3aKjagke «3apaya» B obnactm «PepakTupoBaHMe>» HaXKaTb
\ «lMepenATn Kk 3apave>»

TR W . —

OBume lapameTphi GTOBPaXEHMS ANS 3TOTO NPOEKTa: @Korreqx_Msp_zom_G\s_Analysis|Z| <
OTobpaxeHne MMHYTEE | MHH El Heaenw:  Heg El
PatnucaHmue Yace: Y El Meeaus: | Mec El
e —— G s l mae ]
Coxparenue /loBaBnaTs NpoBEn Nepeg HAAMMEAMM
ToKasaTh (YMMApHYI0 334a4y NpoekTa
fistik Tog4epkMBaTe rMNEpCCaikn I
JonoanuTentHo

LigeT runepcesinok: LIBET NP OCHOTPEHHEDX THNEPECEINOK:

HacTpoiika neHTel

MaHenk BLICTPOrD AOCTYNA TapameTpei NepekpecTHbIX (BA3EH MEXAY NPOLKTAMN ANA 3TOM0 NPOeKTa: @ Kotregx_M3P_2010_Gla_Analysis |z|
Hagcrpoiikn MoKasbBaTe BHEWHWE [okasbiEaTe AMANOroBE0e OKHO “CEASK MEXAy NPOEKTaMK™ NPH OTKPLITHH |
nocaegosatenn

ABTOMETUHECKM NPUHUMATE HOBLIE BHEWHME J3HHEIE
LIEHTD YPABAEHIA BE30NACHOCTIO NoKasHEaTs BHELHHE

NpejWeCcTEEHHNEN

[lapameTphi OCBOEHHOTD 06BEMa AR AaHKOro npoekTa: | EH] KoTTeaw_MSP_2010_GI6_Analysis |Z|

Cnocos pacyeTa ocB0eHHOro 0BLEMA NO YMOAHAHHIO A1A 33435 | % 3aBepleHna =]

Ba30BLI7 NN3H 478 BEIMMCIEHHA OCBOEHHOTD 0BbEMa: Bazoswii mnan | - |

Napamerphi pacuera ana 3oro npoekta: (2] Koreax_MSP_2010_GI6_Analysis E|

m

] NepemecTuTe okoHYaHME 3aE2PLWEHHER YaCTaii HAZa4 HA AATY OTHETA O COCTOAHMN

A TAKXKE NEPEMECTUTE HAYEND OCTABWIMXCA yacrei Ha3aj Ha AaTy OTHYETA O COCTORHMKM
[] Nepemecrus Hauano ocTaswMYEs YACTEd BNEPEA HA ABTY OTUETA O COCTOAHUM

A TAIOKE NEPEMECTATE OKOHHGHWE 33BEPLIEHHBIX YACTEL BEPEA Ha AGTY OTHET O COCTOAHMM
[] Patnpeaenste WTOroBoro % LU ANA 33334 AD A3Thl OTYETA O COCTOAHUM

PACCUMTEIEATE HECKONBKD KPUTHUECKIX NYTEd
CYUTATE KDMTHYECKMMA 334340, HMERWME pe3eps He Bonee |0 = A | L9

s

PucyHok 9.9 U3MeHeHMe CBOMCTB KPUTUHECKOro NyTHn

Onekciv MpocHiubkuii, MVP, PMP
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Bbl, Kak MeHemXep npoeKkTa, [AO/MKHbl B MNEpPBYLD o4vepedb YAeNsTb BHUMaHUE
KPUTUYECKOMY MYTU.

Ecnn Bbl ynpaBnsetre puMCKOBbLIM MPOEKTOM, Bbl MOXETEe U3MEHUTb XapaKTEPUCTUKMU
KpUTUYecKoro nytn. Hanpumep, cuntaTtb KPUTUYECKUMN Te 3aZlayun, pe3epB BpeMEHU
KOTOPbIX paBeH, Hanpumep ABYM AHSAM. 171 3TOro Hy>KHO nepenTn B MeHo «dann -
MapameTpbl — JOonoNHUTENbHO — CuUnTaTbh KPUTUYECKUMU 3a[ayu, MMeKLne pe3eps
He 6onee...», PucyHok 9.9.

9.2.2 PecypCHbIN KPpUTUUECKUN NYTb

B cOCTaBNeHHOM pacnMCaHUM MOXHO ONpeaesuTb PECYPCHbI KPUTUUYECKUIA MyTb,
T.e. onpeaennTb T€ pecypcbl, KOTOPble 3aHATbl Ha 3aAa4Yax KPUTUYECKOro nyTu Uu
Heo6X0aMMbl ANA BbINOMHEHUA 3afad. [ApyrMMuM C/oBaMuM MOXHO OMpPeAenuTb Te
pecypcbl, paboTe 1 AOCTYNHOCTU KOTOPbIX, HY>XXHO YAENATb NOBbILUEHHOE BHUMaHUE.

[ns Toro 4To6bl Y3HaTh KakKne pecypchbl NexaT Ha KPUTUYECKOM MYTU HYXKHO:

1. MepenTtn B NnpeactaBneHne «JINCT pecypcos»;
2. Ha 3aknagke «Bug» B o6bnactm «KOMOWHMPOBaHHbLIN pPeEXUM» MNOCTABUTb

ranouky «[detanu» u BblbpaTb, Hanpumep, «loapobHas anarpamma [aHTa»,
PucyHok 9.10.

B =9~ = MHCTpymenTE guarp N P Korre e MSP_2010_GI6_Analysis = Microsoft Project T [E=Eof " ]
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1 TeHepansHsiil aupexTop npoex Tpyaceai Her ntp 1 100,00rpH/4 00rpH/y 0,00rpH Mpono Kan: Aarpanna
2 Meneaxep npoexTa Tpyaosoit Her wre 1 75,00rpH/u 00rpr/u 0,00rpH Mpono Kani T”;:"j:::::;;: A pearpest
3 Tpynosoii Het nTp 1 65,00rpH/u 00rpH/Y 0,00rpH MPONo Kant g oeue
=1 ¢ Beaywuii akoHoMcT Tpynoeoit Het utp 1 65,00rpH/u D0rpH/Y 0,00rpH Mpono Kam fyarpaums ranra
5’ 5 3KCNepT no ropuAMuEcKkimM BonE Tpyaceai Her utp 1 70,00rpH/4 D0rpH/Y 0,00rpH Mpana Kan: Au
gl s ApxuTexkTop Tpyaoeoit Het ute 2 70,00rpH/u 00rpH/y 0,00rpu Mpono Kany /¢
g 7 BeAywmii poeKTMPOBLLMK Tpynosoit Het nte 1 65,00rpH/u 00rpH/Y 0,00rpH Mpornio Kan peapcos
2| s TNaBHbIA NPOEKTUPOBLMK. Tpyaoeoit Het wnTp 2 60,00rpH/y 00rpH/Y 0,00rpH Mporo Ka
9 OTsercTeeHHbIi 33 22Mne0TEOA TpyACEDH Her utp 1 65,00rpH/4 D0rpH/Y 0,00rpH Mpena Ka nuop
10 MeHeaxep no peanunsaunn  Tpyaoeoii Her nre 1 50,00rpH /4 00rpH/Y 0,00rpw Mpono Kan|94po6Hian anarpauwa fawra |
11 MNpopab Tpyaosoit Het wnTp 1 60,00rpH/u D0rpH/Y 0,00rpH Mpono Kan —*
12 ManAp-wTyKaTyp 1 emeHa Tpyaosoii Her Patoune a 40,00rpH/u D0rpH/Y 0,00rpH Mpono 1.cm & /TUE NPEACTABNEHMS. .
13 Manap-wrykatyp 2 cmeHa Tpynoeoit Het PaBoune 4 40,00rpH/4 DOrPH/Y 0,00rpH Mpono 2 cmeka 31 PaBiounx -
Rl »
e Peum  Hassarue Beipashueaiomas  AnvTensrocte Havano FABr 11 [29 Asr 11 [05 Cen'11 [12 Cen 11 [19Cen 11 [26 Cen 11 [03 Okt 11 [100kT =
- SEEE sanepKKa s[c[4[n[c[s[n[e[c[4[n[c[s[n[[c]4[n[c[B[n[e[c[4[n[c[s]n[e[c]4[n[c[B[m[B]c]4[n]c[B[n[B[c[4[n]c[s]n]B]C]=
Z N E MapKETUHTOBbIif aHanM3 3Y 0apHeit 6 aHeit 4T 01.09.11 i
= & T Cocmenenue Guanecnnan 0anwei 4 aei 4T 150911 : —
2

PucyHok 9.10 Kputnueckmit nytb pecypcoB (TPyAoOBbiX, MaTepyMasioB Uam 3aTpaT)

Tenepb Npu BbIGOpe TOro MAM MHOro pecypca (TpPyAoBOro, mMaTepuanbHOro wnm
3aTpaTHOro) B HWXKHEN 4acTu 6yaeT oTobpaxaTbCs Ha AuarpamMMme [aHTa COMCOK
3a/lay, Ha KOTOpbIX Ha3HauyeH BbIGpaHHbIA pecypc. M B cnyyae, ecnM 3ajadva
KpUTMYECKasi, oHa OyAeT BblAeNeHa KpPacHbIM LIBETOM, €C/IM He KpUTUYeckasi, To

cnpaBa OT 3agauu 6byaeT BbiBeAeHa WHGOpMauMs O ee pe3epBe MO BpeMeHM,
PucyHok 9.10.

Ecnm HyXHO 6bICTPO Ha Anarpamme [aHTa yBMAETb TO/IbKO KpUTUYECKMe 3a4ayn, To
MOXHO BOCMOJ/Ib30BaTbCA PUNbLTPOM «KpuTnuyeckme 3agaum», PUCYHOK 9.11.

Onekciv MpocHiubkuii, MVP, PMP
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PucyHok 9.11 NMpumeHeHue cbunbtpa «Kputnueckume sapgaumn»

Kputnyeckme 3agaum».

9.3 AHAJIN3 CTOMMOCTHU

9.3.1

[Ona aHanMsa CTOMMOCTM TMpoeKkTa W 3ajad,

AHanun3 CTOMMOCTU B pa3pese KaJIeHAAapHOro rnJiaHa

«Anarpamma MNaHTa» n Tabnunuen «3aTpaTbl», PUCyHOK 9.12.
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PUKCHPOBEHHEBIE - HauncneHue durc.

-

saTpar

0,00rpH ronopyMoHansHoe

HaseaHwe 33843841 -
3aTpatel

0 |~ Kotregm

1 = MHMLMALMA NpoeKTa

2 MEpWHATC peWweHne
0 Hauane 3Tana

3 HpManueckuid aHan

5 CocTaeneHue GM3HE

G MpHWHATHE DELIEHKF

7 PeweHune o Hauane

8 = 3emneorsog,

9 PazpaboTia
OORYMEHTALMK MO

10 CornacoeaHue
npoeKTa oTBoaa

11 3aKnYeHHE 4OroB

12 OKOHYaHWe 3Tana «

132 L e

0,00rpy ponopyHoHansHoe
0,00rpH TponopunoHansHoe

0,00rpH TponopunoHansHoe
0,00rpH TponopunoHansHoe
0,00rpH TponNopLHOHanbHOE
0,00rpH TponopunoHansHoe
0,00rpn ponopyuoHansHoe
0,00rpH TponopuMoHansHoe

0,00rpH TponopunoHansHoe
0,00rpH TponopunoHansHoe

0,00rpH TponopunoHansHoe

L, T—

3aTpaThl NpoekTa

MoHWTOpKUHT

BcrpoeHHbie

i &l bi

Eeog

3atpatul
KaneHgapHeiil nnax
Tpyaozatpatel
Minepcceinka
MenoaszogaHue
OTknoHeHKWe
OTCnexnEaHNE

CyMMapHEIE JaHHEIE

[2] Arw

EOCCTAHOEMTE SHAYEHKMA MO YMOAHAHKMID

COo¥paHWTE NONA KaK HOBYID TaGAWLY

Jpyrwve Tabnvubl..

PucyHok 9.12 Bbi6op npeacraBneHns n Tabnuubl Ana aHannsa CTOMMOCTH NpoekTa

Mpun Bbibope Tabnuubl «3aTpaTbl» MNosb30BaTeNt0 O6yaeT AOCTYMHbLI CEMb

ANna aHan3a 3aTpar.

KOJIOHOK

1. B KOMOHKY <«®UKCUMpPOBaHHbIE 3aTpaTbl» 3aHOCUTCS CYMMbl pPacxXodoB WU
AoxoaoB (CO 3HAKOM «MUHYC», He CBS3aHHble C pecypcamu. T.e. ecnm Bam
HanpuMep HY>XXHO CMOAeNMpoBaTb A0XO0Abl B MPoOeKTe, TO B AAHHYK KOJIOHKY

Onekciv MpocHiubkuii, MVP, PMP
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Bbl 3aHOCUTE HaMpoTuUB HY)KHOVI 3a4ayn oTpuuaTesibHble (bVIKCMpOBaHHbIe

3aTpaTbl.
2. B KkonoHke «HauucneHne GUKCUPOBAHHLIX 3aTpaT» BblbMpaeTcsa MeToa
HayuncneHms (PUKCMPOBAHHbBIX 3aTpar. Ecnu BblbpaH BapuaHT

«[MponopunoHanbHoe», To AeHbrn 6yayT paBHOMEPHO pacnpefeneHbl No BCen
ANVUTENbHOCTM 3agauu, ecnu BblbpaH BapuaHT «B Havane» wnam  «[llo
OKOHYaHU1I», TO (PUKCUPOBAHHbIE 3aTpaTbl 6yayT CNUCaHbl B MOMEHT Havana
WKW, COOTBETCTBEHHO, OKOHYAHMSA 3a4a4M, HA KOTOPY OHM Ha3Ha4YeHbl.

3. KonoHka «O6wwne 3aTpaTbl» npeactaBnser u3 cebs oTobpaxeHue CyMMbl
aKTMyeckMx M OCTaBLUIMXCA 3aTpaT, KOTopas TakKXe paBHa CyMME KOJIOHOK
«DUKCMpPOBaHHbIE 3aTpaTbl» U «3aTpaTbl»;

4. B konoHke «ba3oBble» OTOb6pa)kaeTCcs CyMMy 3aTpaT YyXe YTBepXAEHHOro
npoekra. 3HayeHWe B [JAHHOMW KOJIOHKE HABNAETCA @QyHAaMeHTOM AN
nocneaymrowero aHanmMs3a OTK/IOHEeHMW 3aTpaT B MNpoekTe. YTBepXxAeHue
npoeKkTa NpouMcxoamnT 3agaHnem ero 6asosoro nnaHa. NogpobHee o 6a3o0BOM
nnaHe B rnase 8 «lcnosnHeHmne npoekTa».

5. B konoHke «OTK/IOHeEHMe» OoTobpaxaeTcs 3HayeHue pasHuubl 3aTpaT Mexay
KONOHKaMu «3aTpaTtbl» U «ba3oBble 3aTpaTbl»;

6. B KonoHke «®akTnyeckme» otobpaxaeTcsa CyMMa noTpayeHHbIX (OCBOEHHbIX)
3aTpaT Ha WCNOJSIHEHWE MpoekTa. TakK KakK Ha TeKylWW MOMEHT, NMPOeKT He
ncnonHseTca, T.e. @akT He cobupaeTcd, B KONOHKe «®akTuyeckme»
Haxo4ATCA OAHU HYNW.

7. B konoHke «OcTaBlwunecs» oTobpaxkaeTca CyMMa 3aTpaT, KOTOpble HYXHbI
NMOHECTU Ha WUCMOJIHEHME npoeKTa. Tak KaK Ha TeKyLUA MOMEHT, MPOEKT He
ncnonHgaeTcs, T.e. pakT He cobupaeTcs, OCTaBlIMECS 3aTpaTbl paBHbl O6LNM
3aTpaTtaM, PucyHok 9.13 .

HassaHue 3agaqm - ﬂtmﬂclvt;:lmaaHHt:.\tv HauncneHwe durc. - OBwme - Basosble - COTHADHEHKE - DERTHHECHHE - OcTapwmeca -
3aTpatel 3aTpat 3aTpathl

0 = Kotregm 0,00rpH onopynoHaneHoe 945 957,15rpH 0,00rpH 945 957,19rpH 0,00rpH 945 957,19rpH
1 = IMaLMA NpOeKTa 0,00rpH TponopuyuoHansHoe 17 880,00rpH 0,00rpH 17 880,00rpH 0,00rpH 17 880,00rpH
2 MpuHATO pewedue 10 000,00rpH] [LelsEIENERTEE | - 10 000,00rpH 0,00rpH 10 000,00rpH 0,00rpH 10 000,00rpH
0 Hayane atana

3 HOpuauueckmii aHan 0,00rpy B Hauane 2 300,00rpH 0,00rpH 2 800,00rpH 0,00rpH 2 300,00rpH
4 MapHeTHHIOBbIA aH 0,00rpH [ T——— 1560,00rpH 0,00rpH 1 560,00rpH 0,00rpH 1560,00rpH
5 CocTasneHne GmaHe 0,00rpH TpONOPUMOHANBHDE 2 820,00rpH 0,00rpH 2 520,00rpH 0,00rpH 2 820,00rpH
6 MpUHATHE peLleHns 0,00rpH TponopuMoHansHoe 700,00rpH 0,00rpH 700,00rpH 0,00rpH 700,00rpH
7 PeweHne o Havane 0,00rpH TponopuroHanoHoe 0,00rpH 0,00rpH 0,00rpH 0,00rpH 0,00rpH
3 = 3emneoTsopg 0,00rpH TponopuymoHansHoe 160 800,00rpH 0,00rpH 160 800,00rpH 0,00rpH 160 800,00rpH
g

Pa3spaboTka 0,00rpH TponopuwoHansHoe 103 9500,00rpH 0,00rpH 103 500,00rpH 0,00rpH 103 S00,00rpH
[OKYMEHTAaLMK Na

1o CornacoBaHue 0,00rpH TponopUMoHanbHoe 3 520,00rpH 0,00rpH 3 520,00rpH 0,00rpH 3 520,00rpH
NpoeKTa oTBoAa

@
@
I
-

=
]
=
b
&
[=%
=
5
X

=4

11 3aK/iOUeHUE 1008 0,00rpH TponopuKoHansHoe 53 380,00rpH 0,00rpH 53 380,00rpH 0,00rpH 53 380,00rpH

12 OHKOHYaHME 3Tana « 0,00rpH TpoNopUMOHaNbHoe 0,00rpH 0,00rpH 0,00rpH 0,00rpH 0,00rpH

PucyHok 9.13 MNpeacraBneHue assa aHanamsa CTOMMOCTU NpoeKkTa

9.4 AHAJIN3 CTOMMOCTU NPOEKTA B PA3SPE3E CTOMMOCTHU PECYPCOB

9.4.1 O6wWwmin aHaIM3 CTOMMOCTM pPeCcypCcoB Ha 3agadax

Ona Toro 4yTto6bl NpoaHanM3MpoBaTb M3 4Yero COCTOUT CTOMMOCTb TOWM WM WHOWM
3a[a4n, HYXXHO MepenTn B npeacraBseHme «Mcnonb3oBaHuMe 3agdad» U BblbpaTb
Tabnuuy «3aTpaTbl», PucyHok 9.14.

Onekciv MpocHiubkuii, MVP, PMP
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99
Hassanue szaun ®nrcnposanne | Hauncnenne duke. | OBune . |Basoeee O . |®aktnuec _ O . || |MoapobrocTy [Keapran & [e=
saTpatel 3aTpar satpatel Cen | OrkT | Hon Dex I'=
0,00rpH 945 957,19rpH  0,00rpH 15 957,19rpH  0,00rpw 945 957,19rpw || 39TPaTBl  59.440,00rp £7212,00rpw| 55 794,67 pn e
BP Tpydozampambr 3aTparel
P Goducem Ha 3MH 3atpatel
EP Biodxcem Ha 31 P 3aTparol
EP Giodxem Ha mam 3atparel
1 = MHULMALMA NpoEKTa 0,00rpH TpoNOpUMOHaNEHOe 17 880,00rpH  0,00rpH 17880,00fpH  0,00rpH  17880,00rpn || 3aTPaTbl | 17880,00rpu
2 MpuuaTo pewenve 10 000,00rpH TponopunoHansHoe  10000,00rpH  0,00rps 10000,00rpH 0,00rpH 10000,00rpn | | 38TRETHI 10000,00rpH
0 Hadane 3tana
3 = 0puamueckuii aHarn 0,00rpH TponopuyoHansHoe 2800,00rpH  0,00rpH  2800,00rpH  0,00rpH 2800,00rpn | 3aTRaTHI 2800,00rpH
A 3kcnepm no op 2800,00epH  0,002pH  2800,00:pH  0,00epH 2 800,00epn || 33TPATHI 2800,00rpH
= =/ MapKeTMHroBbIA aH 0,00rpH TponapuyMoHansHoe 1560,00pH  0,00rpH  1560,00rpH  0,00rpH 1560,00rpn || 38TPETHI 1560,00rpH
S Mopremonoe 1560,00epr 0,00epn 1560,00epH  0,002pH 1560,002pn || 3aTPATHI 1560,00rpH
% 5 = CocTaeneHne GuaHe 0,00rpH 1pONCPLMOHaNEHOE 2820,00rpH  0,00rpH  2820,00rpH  0,00rpH 23820,00rpH | | 3aTpaTEl 2820,00rpH
g Meredxep npo 300,002p1  0,002pn  300,002pH  0,002pH 300,002pn || 33TRATEI 300,00rpH
é Mopkemono: 260,00:pH  0,00:pH  260,00:pH  0,002pH 260,00zpn || 3aTPATHI 260,00rpH
Bedywuil 3koHC 780,00ep+  0,002pH  780,002pH  0,002pH 780,002pn || 38TRATHI 780,00rpH
3xenepm no rop 280,002pr  0,00epn  280,002pn  0,002pH 280,002pn || 3aTPATHI 280,00rpH
MeHedmep no | 200,00:pH  0,00:pH  200,00:pH  0,002pH 200,002pn || 3aTPATHI 200,00rpH
Pacxodnsre og 1000,002pn 0,002pn  1000,00:p4  0,002pH 1000,002pn | 33TRATEI 1000,00rpH
6 = MpUHATHE PeLLEHME 0,00rpH TpONOPLMOHANEHOE 700,00rpH 0,00rpH 700,00rpH 0,00rpH 700,00rpH || 3aTRaTHl 700,00rpH
Fenepansrbil 9 400,00ep1  0,002pH  400,002pH  0,002pH 400,002p || 3TPATEI 400,00rpH
Menedxep npo 300,002p  0,002p  300,002pH  0,002pH 300,002pn || 33TPATHI 300,00rpH
7 PelleHMe 0 Hauane 0,00rpH TpONOpLMOHaNBHOE 0,00rpH 0,00rpH 0,00rpH 0,00rpH 0,00rpH || 3aTPaTHI

PucyHok 9.14 MNMpeacraBneHue asis aHaansa CTOMMOCTU NpoeKTa B pa3pe3e CTOMMOCTU pecypcoB

Ona Toro 4ytobbl yBuMAeTb Haubonee AOporne pecypcbl MOXHO MEPEKNOUYUTHCA B
npeactasneHne «Wcnonb3oBaHne pecypcoB», BblbpaTb Tabnuuy <«3aTpatbl» U
npuMeHUTb GUNLTP NO 3aTpaTaMm, Hanpumep, OTUNLTPOBATb pPecypcCbl, CTOMMOCTb
KOTOpbIX B npoekTte 6onblwe 20 Tbic., PucyHok 9.15.

Rl d @ 9 T
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HassaHue pecypca . |Basossie . |OTknowerue _ dakTudeckwe  Ocrasuwecs | 3aTpatel ¥ 16 | MoAPOBHOCTH [310m 11
SaTpathl saTpatel B | n B c [ 4 [ m [ e T
1& |~ AsTokpaH 0,00rpH] 36 900,00rpH 0,004} ©r wanenskux k Gonbwin Tpyao3atp.
19 = Mogpanuwk No HapsemHe 0,00rpH 530 000,00rpH 0,0( £|  Or GoAbwwX K MAnEHEKMM Tpyaosarp. (r
Kupnu4Haoa Knaoka k 0,00zpH 150 000,002pH 0,00 Ipynnvposka ne nano TpyaosaTp. (1
KupnuuHaa knadka 0,002pH 180 000,002pH 0,0 Tpyaosatp. (r
Ycmpoiicmeo kpoant 0,002p+ 200 000,002pH 0,00 Tpyaosarp. r
22 |2 asren 0,00rpH  100000,00rpH 0,01 CHATE GUALTP € MOAR: 3aTpaTH .
Pazpabomea doryme 0,002pH 100 000,002pH 0,0 V] ewnerpn - > 000 p. FEEEESTET T i
23 |~ HenpeasnaeHHble 3aTpa 0,00rpH  50000,00rpH 0,0( g[a‘gl G Pagro. MoKasaTs TONGKO CTROKHM, MR KOTODSIX BoINONHAOTCA YKE3aHHBIE Y CNOBHS:
~L10,00rpH He pasro...
2 3aknwueHue 002080, 0,00zpH 50 000,00zpH 0,00 [120000rp4 | P T
5 26 |- AgmunucipaTvBHbie 3aTp 0,00rpH  75000,00rpH 0,01 [1260,00rpH = |V Bomswe.. Fonoue] mAE 0 o
2
L Coenacosanue dozoe 0,002pH  75000,002pH 0,0¢ -[1280,00rp1 Merewe... I B
=4 @n ©Wm
o [1300,00rpH Mexay 1
H -[1400,00rpH = -
g []480,00rph Yenosue.., |
& [1520,00rpH Tpymosarp. I
3 L
s -[1780,00rpH T Conpeate:.s
Z [[1900,00rpH = =
-C11 000,00rpm Tpyaosatp.
[J1 200,00rp Tpyno3satp.
11 400,00rpH T
- BO3ATP.
~[11 560,00rpH . P
M1t 090 Afres 2 Tpynosatp.
Tpyaosatp.

PucyHok 9.15 Bbi6op camMbix gOpoOrmx pecypcos

9.4.2 MpynnupoBKa NoO CTOMMOCTH pecypcoB

Ecnn Heobxoammo copMmpoBaTb rpynrbl OTAENBLHO AOPOrnX U AelleBbiX Pecypcos,
MOXHO BOCMOJ/Ib30BATbCA TrPYMMNUPOBKON. [ANa 3TOro, HYXHO MEPEKNOUYNTLCA B
npeacrtasneHne «Ncnonb3oBaHue pecypcoB» n B obnactn «[aHHble» BblbpaTb «HeT
rpynnel — HoBas rpynnupoBka». B noasBuBlieMcs okHe «OnpeneneHwe rpynnbl B
npoekTe ...», cneayert:

1. BeBecTtn nmga rpynnsol;

2. BbibpaTb Mg nonsa rpynnmMpoBku. B Hawem cnydae «3aTpaTbl».

3. HaxaTtb kHonky «Onpeaenutb UHTEPBasbl FPYNMNMpPOBKU>»;

4. B okHe «OnpepeneHne uHTepBasna rpynnuMpoBkn» BblbpaTb «IpynnupoBaTb
rno MHTepBany»;
3apaTb MHTEpBan rpynnMpoBkKK. B HalweM cnyyae oT Hynda 40 5 TbiC. IpH.
Mo >xenaHuto MOXHO BbibpaTb WpUPT, uBeT doHa aveek U y3op, PUcCyHoK
9.16.

ow

Onekciv MpocHiubkuii, MVP, PMP



CamoyuuTenb «YnpasneHue npoektamu B Microsoft Project 2010»

\E“H@ ;—TT:_

ONLSOBANMA PECYD

Pecypc MpoekT Bug ®opmar

@ iER T‘a [§ Menonssosarine pecypeos|-| 4] Copruposka + 25 |[He soigenenc] ~ | IWkana spemerun (), Macura6 =
= - _’@ﬂmn pecypeos ~ 3'3 CTpykTypa ~ “ [Het ¢uactpal = OHW - ﬁ Bece npoekT
Awnarpamma Wai n = + -
TaHTa ~ 33834~ &- paGoTe rpynne - £ APyrue npeacTasneHna - 2 Tabanus - o

Npeacrasnenus sagay Mpegcrasnerms pegypeos Ji -

100

0B "owe,cp«_MSP_ZﬂlU_Gk’}_AnaPys'rs —lﬁ\crusoﬂ Pro]ea_

HassaHwe pecypca - |Ba30BbIE » |OTRAOHEHWE  _ |DakTueckue | OcTaswne By Costs
3aTpartel 3aTpathl Mo oTaenam B
~ He HazHaueH 0,00rpH 0,00rpH 0,00rpH (| Mo crateam
MPUHAMO Petente ¢ 0,002pH 0,002pH 0,00zpH Mo craTeam saTpar
Barpoennsie
PewieHue o Hauane n 0,002pH 0,002pH 0,00zpH
[HeT rpynnei]
OKOHYGHUE 3Mana « 0,00zpH 0,00zpH 0,00zpH Fpynna pecypeas
Kpalnul cpok eeidar 0,002pH 0,002pH 0,002pH ( 3aBepwenHEE W HE3AEEPIIEHHBIE PECYpCEl
HpaliHull cpok oROHY 0,002p0H 0,002pH 0,002pH (| HasHauerma ¢ coxparenuem cipykTypel

Onpegenere rpynne & npoexre ‘Korregx_MSP_2010_GI6_Analysis' 2 ) Cranaaptias craska
| Tun pecypca
WmA: | Mo croumocTi pecyp:usl MokasoiBaTh B MEHO F’}: QYUCTUTE FpYNNY
SaTparel - I dl;  Hosad rpynnvposka.. I
Wns nons Tun nons Mopsno |7 (MBI fpree rpyrmer
MpynnuposaTs no becypc iMo BospacTanuo, = -
3aTemM no H COXpaHWTE MEPaPXMID B TEKYLWEN rpynne
3 -
=l 1,002pH 300,00zpH Tpynosatp.
|71 roynrposate HasHaters, Ia He pecylp:b\ ),00epH 300,002p# | TpymosaTp.
MapameTps! MPYNNMPOBKA N0 Moo ‘3aTpaThl
),002pH 3000,00zpH || Tpymosatp.
LWipndhT: ‘Calihri 10 NyHKTOE, HMWpHBIA | [ LpnchT, ] ), 002pH 900,002pH Tpyaosarp.
UgeT dora seerc: - ), OnpeaeneHme MHTEPEANa rPYNAUPOEKA ]
Yaop: I )
£ | Vins nons: Sarpatoi
¥ pyrnkposaTs no: wHTEpSany -
[Err—— ) 4
HauiHan c: 0 =
), -
OTofipakaTs CyMMapHsIe 334341 Y e i -
e : |
THEH
o= §
Crpasxa [ MpHMEHUTE ] [ CoxparnTe 1 [ OTMeHa 1 T T T

PucyHok 9.16 Hactpoiika rpynnMpoBKM NO CTOMMOCTHU pecypcoB

PesynbTaT cO34aHHON rpynnuMpoBKU rnpuBeneH Ha PucyHok 9.17.

HaseaHwe pecypca - EBasoBbie - OTHNOHEHKWE - DEKTUYECKHE - OcTaswmnecs - 3aTpatel - Basume HoseIO cmon -
3aTpaTtbl 3aTpaTtbl
3arpatel: HeT 3HauyeHnA
3arpates: 0,00rpH - <5 000,00rpH 0,00rpH 12 920,00rpH 0,00rpH 12 920,00rpu 12 920,00rpu
| 3arpates: 5 000,00rpH - <10 000,00rpH I 0,00rpH 45 520,00rpH 0,00rpH 45 520,00rpH 45 520,00rpH
3arpates: 10 000,00rpH - <15 000,00rpH 0,00rpH 36 080,00rpH 0,00rpH 36 080,00rpH 36 080,00rpH
El 3arpatei: 15 000,00rpH - <20 000,00rpH 0,00rpH 49 537,19 rpH 0,00rpH 49 537,19rpH 49 537,19rpH
21 = OKHO 0,00rpH 15 000,00rpH 0,00rpH 15 000,00rpH 15 000,00rpH
MoHmax: OKoH 0,00zpH 15000,00zpH 0,00zpH 15000,00zpH 15000,00zpH
22 ~ Oeepb 0,00rpH 16 000,00rpH 0,00rpH 16 000,00rpH 16 000,00rpH
- MoHmaxt deepell 0,00zpH 16 000,00zpH 0,00zpH 16 000,00zpH 16 000,00zpH
S’ 23 = PacTeOp WTYKaTYpPHBIA 0,00rpH 18 537,19rpH 0,00rpH  18537,19rpH 18 537,19rpH
g WimykamypHele paGomel 0,00zpH 18 537,1%zpH 0,00zpH 18 537,1%zpH 18 537,1%zpH
;: Bl 3arpatsi: 35 000,00rpu - <40 000,00rpH 0,00rpH 36 900,00rpu 0,00rpu 36 900,00rpuH 36 900,00rpuH
ﬁ 18 = ABTOKpaH 0,00rpH 36 900,00rpH 0,00rpH 36 900,00rpH 36 900,00rpH
g’_ KupnuyHaa knaodka eHympeHHux 0,00zpH 10 200,00zpH 0,00zpH 10 3200,00zpH 10 3200,00zpH
= cmeH
= Yempolicmeo kpoenu 0,00zpH 12 3200,00zpH 0,00zpH 12 3200,00zpH 12 3200,00zpH
KupnuyHaa kAadxa HapYHHbIX 0,00zpH 14 300,00zpH 0,00zpH 14 300,00zpH 14 300,00zpH
cmeH
3arpates: 50 000,00rpH - <55 000,00rpH 0,00rpH 50 000,00rpH 0,00rpH 50 000,00rpH 50 000,00rpH
3arpates: 75 000,00rpwH - <80 000,00rpH 0,00rpH 75 000,00rpH 0,00rpH 75 000,00rpH 75 000,00rpH
3arpates: 100 000,00rpwH - <105 000,00rpH 0,00rpH 100 000,00rpH 0,00rpH 100 000,00rpH 100 000,00rpH
3arpatei: 530 000,00rpH - <535 000,00rpH 0,00rpH 530 000,00rpH 0,00rps 530 000,00rpH 530 000,00rpH

9.4.3

B cnyyae, ecnv BaM He 06X0AMMO MpoOaHanM3MpoBaTb CTOMMOCTb BO BPEMEHM TOro

NN WMHOro pecypca, AvarpaMMy CTOMMOCTM

pecypca.

PucyHok 9.17 NpumeHEHHasA rpynnMpoBKa No CTOMMOCTU pecypcoB

PexkoMeHAyeTca nepen NpUMeHEHUMEM rpynnuMpoBKM OT(UILTPOBaTb 3HAYEHUSA B TOM
nosie, N0 KOTOPOMY Bbl AesiaeTe rpynnupoBKY

AvarpamMmmbl CTOMMOCTU pecypcoB

Bbl MOXETE MNOCTpOUTb, HanpuMmep,

Onekciv MpocHiubkuii, MVP, PMP



CamoyuuTenb «YnpasneHue npoektamu B Microsoft Project 2010» 101

Ons >3Toro cnegyer nepentm B npeactasneHne  «Bua» wmn B obnactu
«KOMBMHMPOBaHHLIN pexuM» MNOCTaBUTbL ranoyky «[etanu» un BbibpaTb «[padumk
pecypcoB». llocne 3Toro B HUXHeW 4YacTu, Ha rpaduke WesKHYyTb NpaBon KHOMKOM
MbIlWK M BblbpaTb «3aTpaTbl», PucyHok 9.18.

RIEET- e T ——— rremx _MSP_2010_GI6_Analysis - Microsoft Project o e S
m Jagawa  Pegpc  Mpoext | Bua Popwar > @& %
8 -
5 E BE- = [[§ Vicnonesosarme pegypcos| | 4 Copruposka - 25 - Wkana epemer: (), [ Boemeran wkana M
=) ol [ et pecypeos ~ By 7 [Her dunerpa] ~ | |[2] Amm -|B8 Aeramn padwk peype = — =
Anarpauma Vcnonbsosanue T — . 5 Hosoe _, | Makpocu
sagau- (D7 | pagore rpynne - CBARYTHE npeacranenma | =} Tagauus - Her - i ?
Mpeacrasnenma sagau MpeacTasnerms peqypcos Lanrsie Macurras KOMBMHUPOBaHHEIT pexum OkHo Makpocet
Hassatue pecypea . |Basoseie . |OTRnoHeWue | QakTwvechue  OcTaswiecn _ |3a | MoapobrocTu [07 Hoa 11 1
satpaTet saTpaTel i B B I q T c
Paspabomwa npoexma cmaduu «T» 0,00:pn  4333,332ph 0,00epn  4333,332pn || Tpymosatp. 124 164
8 TpopaBomka paBouux epmesiell 0,00:pH  5200,002pH 0,002p  5200,002px || Tpymosatp.
FUICIN ~ 1acHbi NpoEKTUPOBUMK 0,00rpH 10480,00rpH 0,00rpH  10480,00rpH || TpyaoaaTp. IF cena 164 164
g _ E a
o Tepedaua paGouux uepmescell 0,002pH 480,002pH 0,002pH 480,00:p || TpysoaaTp. o —
z Tennodpaduury
g
& Pa3pGBOMKG 3CKUAHO20 NPoEKMA 0,00epn  1200,002p 0,00ep#  1200,002p4 || Tpyaesatp. "B Maxossie equrinus a4 E
E Pazpabomya npoexkma cmaduu «[T» 0,00:pH  4000,002pH 000204 4000,002pH || TpyaoaaTp. & Towosarpara 124 164
g & Cogorynwuie TpyaozaTpaTy
TpopaBomka paBouux vepmexcei 0,00:pn  4800,00ep4 0,00zp  4800,00z:px || Tpymosatp. @) Mpesrwenne ocynHocTi
12 = Mansp-wrykatyp 1 cmena 0,00pn 12 800,00rpH 0,00rpH  12800,00rpH | | TpyaosaTp. @ Opouer sarpyskn
- oot smonm o s sooon ot S— D Ocrasweeca spems
>
@ zamara B
By Cosoxynmbie satpahl 3 ] c |
1000,00rpH - g Aocynmocrs no TpygoemocT
500,007 pH - B Aocrymeocts s egumnax
800,007pH 1
= okasats wkany spewenn
8 — 700,00rpH | 7
2 [naBHbIl NPOEKTMPOBILMK Mokasats NpepuiBatme
g 500,007pH |
g F—" ]
M 500,00rpH -
= 400,00rpPH |
g
= 300,00rpH -
200,00rpH 5
100,00rpH 5
3aTparel: 480,00rpH 480,00rpH | 960,00rpH 960,00rpH
Kl L] >
A Hnsue 2203 - Flnadunneaue snmann | I'mmeEmm

PucyHok 9.18 [ivarpamMMa CTOMMOCTM pecypca

9.4.4 AHanus 6ropxeTa npoekra

Mocne Toro, Kak HasHauyeHbl BCE Pecypcbl M B MPOEKTE paccyuMTaHbl CTOMMOCTM W
TpyAo3aTpaTtbl, MOXXHO CPaBHUTb MOJSTyUYEHHbIE 3HAYEHUS C BblAE/IEHHbIM GIOXKETOM.

Onsa 3TOro Hy>XHO MNepekniyYnTbCa B MNpeactaBneHnn «Mcnosb3oBaHMe 3ajay>»,
BbIBECTU KOJIOHKM, HanpuMmep «blomKeTHble Tpyao3aTpaTbi» U «Tpyao3atpaTtbl» WU
CpPaBHUTb NOJSy4YeHHble 3HauyeHus, PnucyHok 9.19.

Pex |Hassanue sagauu Erogmeroie Tpyacsarpatei MoapoBHocTH a
@ - ~ [Pymosatpatel v h Heaptan 3 [Heapran & [Keapran 1 El
WMion | Asr | Cen | Okt | Hom | pex | sns | e |

o T - Korreaw 10004 18484 Tpynosap. 124u|  103,2u| 399,474) 981,33u 2404
BHO/KeTHbIe TPY03aTpaThl 222,784| 212,654 222,784| 222,784 118,984
BP Tpydosampamol 1000y Tpynosatp.
BIOMKETHbIE TPYRO3ATPATbI 222,78y 212,654| 222,78u| 222,784 118,984
BP Biodwem Ha 31 UTP Tpynosatp.
BroKeTHbie TOYA03aTRaTY
BP Biaduiem Ha 31 PaBouux TpyaosaTp.
BiofeTHble TpyA03aTpaThl
z BP Biodxiem Ha mamepuans! Tpyaoaatp.
3 BIOMKETHBIE TPYAOIATPATSI
s e + *+ MHUUMaYmA npoexTa 1004 TpyAosaTp. 1004|
2 BiopxeTHble Tpyao2aTpaTsl
H s * * 3emneotson 1564 TpyaosaTp. 244  1032¢) 2834
£ o
13 B * NpoexTnpoBaHne 4204 TpyaosaTp. 370,674 49,334
BIOMKETHbIE TPYAO03ATPATbI
22 + + CrpouTenscrso 11284 TpyaosaTp. 9324 1964
BioKeTHbIe TOYA03aTRATLI
32 E * Peanuzayua 06beKTa a4y TpyaoaaTp. aa

BIOHETHbIE TPYA03aTpaTbI

PucyHok 9.19 CpaBHeHue 6rogkeTa npoekTa € NoJly4deHHbIMU 3HAYEHUAMM

9.5 AHAJZIN3 CTOMMOCTU NPOEKTA B PABPE3E CTATEN 3ATPAT

9.5.1 AHanun3 obwen CTOMMOCTU NPOEKTa B pa3pese cTaTteun 3arTpar

Mpy nnaHuMpoBaHMM NpoekTa 6biNo co3gaHo TekcToBoe none «TekcTt 1 «CraTbs
3aTpaT». Tenepb MOXHO MpOaHaAN3NpPOBaTb CTOMMOCTb MPOEKTa B pa3pe3e craTewn
3aTpar.
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[n4a 3Toro Hy>Ho:

N

9.5.2

MNepeknounTbCa B NpeacTasneHue «JINCT pecypcos»;
MNepentn Ha 3aknagky «Bua», B obnactm «lpeacrtaBneHuns pecypcos»
BblbpaTb «[pyrne npeacrasneHns — CoxpaHuTb NpeacTaBsieHne» ;
B okHe «CoxpaHeHne npeacTaBfieHMss» BBECTM  Has3BaHME  HOBOro
npeacrasfeHns, HanpuMmep «bBlogKeT No cTaTbsM 3aTpaT»;
CkpblTb C nomowbto knasuwm <«Delete» Bce wuMewwmecs cTonbupl 3a
nckndeHnem ctonbua «HassaHue pecypca», 1 BbIBECTU CTONMOLUbI:

a. «bazosble 3aTpaTbl»;

b. «3aTpaTbl»;

C. «®daKTuyeckue 3aTpaTbl»;

d. «OcTtaBwunecs 3aTpaTbl».
Ha 3aknagke «Bua» B obnactn «[aHHbie» BblbpaTb «HeT rpynnbl — Hoas
rpynnupoBKa»;
BBecTn umsa HOBOWM rpynnmnpoBKU, Hanpumep, «INo cTtaTbsaM bogxeTa»;
BboibpaTb rpynnmpoBKy no nont «TekcT 1 «CTaTbsa 3aTtpaT» M HaxaTb «Ok»,
PucyHok 9.20.
Eﬂ“_-m

3agada Pecypc MNpoekt Bupg Dopmat

= E - 'ﬁ:: | 7§ WcnonesoeaHne pecypcos ~ gl CopTwpoeka = &z [He Bmgenero] ~ Llkana epemenn:
) ; =

= R
= - e _iaﬂmcr pecypcos| ™ 55 Crpyktypa v 7 [HeT punstpal | Mecaus -
Awarpamma WcnonesosaHne MaaHWpoBWMK  — +
FaHTa ™ 33gau* j' paGoTel FpYNnL ™ 28 Apyrue NPeAcTaBneHUA ~ =i TaBnnuel = - Mo cTateam 6o ~ 1
MNpe/cTaBneHIA 33434 MNpeacTaBNeHUs Pecypoos [aHHbie MacwTab

o HaseaHue pecypca - Basoeble 3aTpaThl - 3aTtpatebl - DaKTUYECHHE - OcTaswmeca -
3aTpaTel 3aTpatel

HET 3HaUeHHA

B ARMWHHCTPETHEHBIE Packoabl 0,00rpH 75 000,00rpH 0,00rpH 75 000,00rpH
26 AamuHMcTpaTHBHbIe 3aTpatel 0,00rpH 75000,00rpH 0,00rpH 75 000,00rpH
& 3n uTP 0,00rpH 47 040,00rpu 0,00rpH 47 040,00rpH
6 ApPXUTEKTOR 0,00rpH 6 066,67rpH 0,00rpH 6066,67rpH

29 BP BrogeT Ha 3M UTP
7 Beaywui npoektupoBwrk  0,00rpH 9533,33rpH 0,00rpH 9533,33rpH
4 BeaywMi 3koHoMMCT 0,00rpH 780,00rpH 0,00rpH 780,00rpH
- reHepanbHbli auperTop npo 0,00rpH 1200,00rpH 0,00rpH 1200,00rpH
E 8 TNaBHbIA NPOEKTUPOBLME 0,00rpH 10 4830,00rpH 0,00rpH 10 480,00rpH
= BE MapkeTonor 0,00rpH 1820,00rpH 0,00rpH 1820,00rpH
E 10 MeHemxep no peanusaumn  0,00rpH 2000,00rpH 0,00rpH 2 000,00rpH
E 2 MeHempxep npoekTa 0,00rpH 5100,00rpH 0,00rpH 5 100,00rpH
. ° OTBeTCTBEHHDIIA 3a 3emneocTs 0,00rpH 6 500,00rpH 0,00rpH 6 500,00rpH
% 11 Mpopat 0,00rpH 480,00rpH 0,00rpH 480,00rpH
2 JKCMEePT NO OPHAHYECKAM BC 0,00rpH 3 080,00rpH 0,00rpH 3 080,00rpH
3N Pabourx 0,00rpH 35 840,00rpH 0,00rpH 35 840,00rpH
HenpegsnaeHtbIe pacxoas! 0,00rpu 150 000,00rpu 0,00rpu 150 000,00rpu
Moctynneuune gever 0,00rpH 0,00rpu 0,00rpH 0,00rpH
CTOMMOCTE apen el 0,00rpu 36 900,00rpu 0,00rpH 36 900,00rpu
CTOMMOCTE MaTepHanos 0,00rpH 50 537,19rpH 0,00rpH 50 537,19rpH
CTOMMOCTE MEXAHH3IMOB 0,00rpH 10 640,00rpH 0,00rpH 10 640,00rpH
Yenyru nogpaaYHKeos 0,00rpH 530 000,00rpH 0,00rpH 530 000,00rpH

PucyHok 9.20 MNpeacraBneHne «BrogxeT no craTbAM 3aTpaT>»

AHanus pacnpegeneHHon BO BpeMeHN CTOMMOCTM NpoeKTa

Ons Toro 4tobbl MpoaHanM3anpoBaTb CTOMMOCTb MPOEKTa, HanpuMep Mo Mecsiuam,
HY>XHO CO3aaTb HOBOE NpeacTaBneHMe.

[nsa 3TOro, Hy>Ho:

1.
2.

MNepenTtn B NnpeacTtasneHne «Mcnonb3oBaHne pecypcoB>;
MNMepentn Ha 3aknagky «Bug», B o06nactn «lpeacrtaBneHuns pecypcos»
BblbpaTb «[pyrne npeacrasneHns — CoxpaHuTb NpeacTaBsieHne» ;
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3. B okHe «CoxpaHeHue npeacTaB/ieHUs» BBECTUM Ha3BaHME  HOBOIO
npeactasfieHns, HanpuMmep «PacnpegeneHHas CTOMMOCTb MO CTaTbsAM>» ;

4. CkpblTb € noMowsbio knasuwm «Delete» Bce wuMewwmeca cronbupl 3a
nckndeHmem ctonbua «HassaHue pecypca» un BbiBecTn ctonbel «3aTpaTbl»;

5. Ha 3aknagke «Bua» B obnactu «[aHHble» Bblbpate «HeT rpynnel — T[lo
cTaTbsaM 6roaxeTa»;

6. BblaennTb KONMOHKY «Ha3BaHWe pecypcoB» M Ha 3aknagke «Bua» B obnactu
«[aHHble» BbIbpaTb «CTpykTypa — CKpbITb NoA3a4aumn>»;

7. B npaBon 4yactu pacnpeneneHHon Tabnunupl WENKHYTb NPaBOM KHOMKOM MbILN
n Bbl6paTb «CTMAM NOAPOOBHbLIX AAHHbBIX» ;

8. MNepeHecTn 3 pasgena «[JoCcTynHble Nona» B pasgen «lokasbiBaTb 3TU MONA»
none «3aTpaTtbl», PUCYHOK 9.21, n HaxaTb «OK»;

Ha3sanue pecypca ¥ 3atpatsi . ||| MoapoBHocT |07 Hos '11 |14 Hos '11 |21 Hoa &
C n [ B | B 1 C | n | C n | B =
HeT 3uauenHa 0,00rp| | Tpymoaatp. I |
1
MHMHHCTPATHBHEIE PACKOAE! 75 000,00rpH
Adanucr © pacton PH| | TpyAosatp. &= Gk noapoBHE AaHHEX. .
47 040,00rpH || Tpymosatp. 19,24 164 164 a4 484 22,674 16u

3 35840,00rpu || | TpygozaTp. V| Teyaosatpare

gaO
e sae pecuns 150 fEemncnpoonessonver il | = CarTaecne Tpya0zaTpaTH

CoBoKyNHEIE TPYAC3ATRATE!
Moapofivocri waons30sanvs | Csoficrsa ucronssosars |

36 MpeBbiWeHe A0 CTYAHOCTH
50| Bocrynrer nons: MoxageisaTs 311 nons: E—
Bee CTpOKM peCypCoB - ErEr -
= OCTBWARCA AOCTYNHOCTE
1010 flocrynrocTs & equmEx ———————  Bce CTpory asmaHEnMit - Anery
[0CTYTHOCTE 1o TPYAOEMKOCTH okasate >> . -
530 formime T L NokasaTs BpemeHHyio wkany
oKn

JE— Mopaaok MokasaTb NpepbiEaHme
onc << Crppime -
< - -

OcTaBuwascs gocTynHocTs

NapaneTps: noneii ana 3aTpare:

wpwgr: | Calibri 11 nynkTos, OBerkbIi | [mamesuro wpuor.... |

Qo suefhar: -
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PacrpeAeneHHaA CTOMMOCTE Mo CTaTLAM

PucyHok 9.21 Hacrpoiika NnOoBpeMeHHOro npeacraB/ieHus

9. B BepxHein 4yacTu pacnpegeneHHon Tabnuubl WENKHYTb MpaBoOM KHOMKOW
MbIWK 1 BbibpaTb «llikana BpeMeHn»;

10.B «lMapameTpax wkanbl BpeMeHn» BbibpaTb «OTO6paxaTb ABa YPOBHS>»;

11.B cpeaHeM ypoBHe BblbpaTbh eanHuubl «KBapTanbl» C MHTEPBAIOM «1»;

12.B HMXHEeM ypoBHe BbibpaTb eanHuLUbl «Mecsiubl» C MHTEPBANIOM «1» M Ha)XaTb
«OK», PucyHok 9.22
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PucyHok 9.22 PacnpegeneHHas no MecsiiamMm CTOMMOCTb NpoeKTa B pa3pe3e crarei 3aTpar
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9.6 AHAJIN3 3ATPY3KN N NCNOJIb3OBAHUA PECYPCOB

9.6.1 AHanus 3arpy>»<eHHOCTU pecypcoB

3arpy>eHHOCTb PEeCcypcoB MOXHO OLEHWUTb HEMOCPEACTBEHHO MAW B AMarpamme
FaHTa UK B NpeacTaBeHun «JIUCT pecypcoB».

Tak B npeactaBneHnun «JIMCT pecypcoB», NeperpyxeHHble pecypcbl 6yayT BblAeNeHbl
KpacHbIM WPUGHTOM C MNONYXUPHBIM HavyepTaHneM. A B KOJIOHKe «WHAuKaTopbl»,
HanpoTUB JaHHOro pecypca 6yaeT niamkatop ¥, PucyHok 9.23.

HaseaHwWe pecypca Tun EnuHMLE Brogiser Mpynna Makc. CraHgapTHan
- ¥ MIMEPEHHA™ - ¥ eOWHK ™ | CTaBKa -
METep1anc
18 BeToHoHacoc Tpyaoeoi Het MexaHu3Mbl 1 120,00rpH/u

17 CBapoYHbli annapat Tpyooeoi Het MexaHu3mbl 1 90,00rpH/y
18 |© | ABTOKpaH Ipr,qoaoﬁ Het MexaHWzmbl 1 250,00rpH/y
19 <> MpeeslueHne OCTYNHOCTH MaTepHansHbelid  rpH Hert Mogpagumk 1,00rpH
pecypca, HeobxoguMo
BbID3EHMBAHWE 3arpyzki. -
20 FaCXULABTE UHTHDTE MaTepuaneHsld  roH Het MaTtepmansb 5,00rpH

PucyHok 9.23 lNMoka3aTenb neperpyXeHHOCTU pecypca B «JIlucre pecypcos>»

B npeactaBneHun «unarpamma @HTa» HanpoTUB 3a4a4y, FAE€ €CTb NeperpyXeHHble
pecypcbl 6yaet MHAMKATOP C KpaCcHbIM YesI0BEYKOM i, PucyHok 9.24.

Wucnexrop 3apay o Peid | HassaHwe sagaum
EET 2 -
25 - KvpnvuHaa knagka
BHYTPEHHWX CTeH 0 2~ Kome
) 1 b o * UHnUMaLMA npoekTa
Ay Pecypeel © S umay P
NpPEBLILLEHNEM E bad * 3eMneoTBoA,
AUS‘W”HDCT“ w3-3a 13 By * [poeKTUpOBaHKE
aboTel HaA APYTUMK
_fmaqaw b 22 b o =~ CTpOMTENLCTBO
-y =]
ApTokpar 23 b Nogatan «Hagsemusie paboTein
il 3 =
dPaMETPEl BEOCCTAHOBNEHNA 24 % HL_,) HHanHHEﬂ WnagKa Hapy”{Hblx
E cTeH
=Y e 25 By [T KUpNWUHAA KNaKa BHYTPEHHMX
fus ]
MepennaHpoBaTh = LToH
sagaqy = BT ] % KaneHgape 'KaneHgape pabounx’ i
= HEZHAYEH 33gade.
MepennaHuposath 3a4a4y Ha ..—E:[ 27 i . it Libte paboTLi
GanxaiLLes ocTynHOE 343 COOePRUT DEecYpCsl,
BPEMA PECYpCOE. HEZHAYEHHBIE C MPEBLILEHMEM
LOCTYNHOCTH. LLlenKHHTE Npasoii
KHOMKOW MblwK, 4Tob6l
=== 28 |Gy NPOCHMOTPETL BOSMOXHLIE
__Ela 29 Ry LeicTEnA.
MnannposuE 30 B B LUTykaTypHble paboTsl
a00Thl FEyNNbl = P
£ & 31 O T KpaiiHmWii cpok OKOHYaHKA
MpocmoTpeTe NpesBILLEHNE
CTPOUTENBCTEE
AOCTYNHOCTH PECYPCOE B "
nAaHMpoBLLMKE paboTel 32 b * Peanu3auma obbexTa
rpynnet.
rDEKTDFIbI BAWMAHWA HA 33434y"

PucyHok 9.24 MNMoka3saTtenb Neperpy>XeHHoCTn pecypca Ha «[narpamme MNaHTa»

Ona Toro 4ytobbl NpoaHanM3MpoBaTb MPUYUHBLI Meperpy3kn, HeobxoanMo WENKHYTb
NnpaBon KHOMKOW MbIWNM Ha 3aj4ade C MeperpyXeHHbIM pecypcoM un BblbpaTb
«AcnpaBuTb B MHCNEKTOpe 3ajau».

Ecnn B wnHcnekTtope 3agad Hagnucb «Pecypcbl, paboTtatowme € npeBbilleHUeEM
MaKCMMasbHON €MKOCTU», PUCYHOK 9.25, TO 3TO 3HAUMT, YTO Ha 3ajayvyy Ha3Ha4yeHo
6onblue pecypcoB, 4eM eCTb MX No wrtaty (MakcMManbHOEe KOMNYeCTBO).
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Hrucnexrop sapau Mrig.11.1
1-3agaual Hauano | |
) 16.11.11
4, Pecypcei, paBoTatoLLye € NPEBBILLEHMEM MAKCHMANEHOI
EMEDCTH (i Pemnm _ | Hassanue 3agaun » TPyaosatpaTe _  EduHkuel - |MuHoE2R -
sagaun HE3HAYEHWA sarpyska
Hazeanme Mukoebie eqrunusl | MakcumansHbie eguHnLs 1 i ? = 3agaval 1204
Pecypcl |300% 100%
<YP : Pecypc 1 1204 3 3
MapameTpbl BoccTaHOBNEHNS:
YERnnuNTE ANHTENEHOCTE M COXPAHUTE >
TpyADsaTpaTEL. =}
YBenwunTe
[ANHTENBHOCTE =
o
-
-
YmeHsLWNTE TPYACS3TPaTE W COXPAHNTE 1y i
ANMTENEHOCTE.
= 2
YMeHswTE E
TPYAOIATPATH 8
5
=
HasnaumTe AenoNHWTENLHEIR pecypc. @
Hassauurs
Ppecypc
‘DaKTopLI BAMAHNA HA 33484y
ABTOMATHHECKOE NABHNPOBAHNE
Hawano: Cp1611.11
OxoHuarmwe: Br22.11.11 < »

PucyHok 9.25 MNokazaTenb neperpy>KeHHOCTU pecypca Mo npuynHe rnpesBblleHUs1 MAKCUMasIbHOM
eMKOCTHn

AHanu3 3arpy>XeHHoCTu TOro WIM MWHOro pecypca Jydwe BCero npoBoAUTb B
npeacrtasneHnn <«Mcnonb3oBaHMe pecypcoB». [na aHanm3a HeobxoauMbl none
«Tpyao3aTpaTbl», NOKa3blBalOT CKOJIbKO 4YacOB B e€AMHWLY BPEMEHU 3aHAT pecypc,
nosne «lMpeBblleHne A0CTYNHOCTU», B KOTOPOM MOXHO YBMAETb Ha CKOJIbKO 4YacoB B
efleHnLy BpeMeHn reperpyxeH pecypc un nosie «OcTaBwasca [OCTYNMHOCTb», B
KOTOPOM OTpa)aeTcsa WHdopMaumss O HeAOrpy>XeHHOCTM pecypca Ha eauHuuy
BpeMeHu, PucyHok 9.26.

TR e — oTr e VISP _2010_GIb_Analy=is @ Microsoft Proje e o
B o reove rpoew woprar ~ @& =

= = Tﬁ e T - Weana spemesn ] Spemenan wnana S
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HasHavenun |32 [ B B g c n c il e
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ﬁ OCT. OCTYNH. 284 144 9,174 04 (] 04 0oy 16,834
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2 Mpesbiw.
] o
2 CT. LOCTYMH.
Z KupruuHas knadKa eHymperHux 1l Tpyaosarp. | 4,834 284 7174
g cmen Npesbi.
2 -
Ocr. gocry=:-
= g cema
Yempoiicmeo kpoenu 1 | Tpyaosar; °F 8,834 284 11,17
1 Cruam oTpeskos..
NMpesoi, | 3
m | W8 Nukoseie epuHnLE
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=) KynHs B Bl & n T ol
140% - -
&) Npesbiwenue gocTynHocTH
120%- g Dpouert sarpysn
P 100%- @ Ocasweecs speua
g AeTokpan R
& Npesouw. socr: [ 80%- =
2 By Cosokynmbie satpatel
i Bogeneno: [
H 60%- @3 Aocrynrocrs no TpyaceocTh
2 B Aoaynrocs & eannmuax
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PUCyHOK 9.26 AHanM3 3arpy)<eHHOCTH pecypca B npeacTaBieHnmn «Ucnonb3oBaHne pecypcos>

TakxKe Nose3HbiM MOXET oKa3aTb rpaduk 3arpysku pecypca wam rpadumk nmkoBom
3arpysku pecypca, PucyHok 9.26.
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9.7 BbIPABHUBAHWE 3AIrPY3Ku PECYPCOB

9.7.1 BBeaeHue B aBTOMaTU4YeCKue BbipaBHUBaHUue

BblpaBHMBaHME npoekTa MOXHO MNpoM3BOAUTL MO pecypcaMm (TPyAOBbIM MU
MalnHaM/MexaHM3MaM) B aBTOMATUYECKOM peXuMe WM pydyHOM. YTo Takoe
aBTOMaTM4yeckoe BblpaBHMBaHME?

Ha PucyHok 9.27 npuBeneH MUHU-MPOEKT C pacyeToM 6e3 BbipaBHMBAHUSA peCypCoB.
T.e. ecTb pecypc Yebypaluka, KOTOpbIA 3aHAT Ha ABYyX paboTtax ¢ 60% 3arpy3kon
(% Bblogenenus). be3 yuyeTa BblpaBHMBaHUA pecypcoB, 3TM paboTbl MoOryT
BbIMOJIHATLCS NapaJsuienibHo. Ho cyMMapHas 3arpy3ka pecypca cocrtasnset 120%.

T e ) )

EIE=5~

evelling - Micr

m Zagasa  Pegpc  Mpoekt Turb Turbe - MNPOMIEOACTED  Turbo - pecypesl ®opuar v @@ =
. [{[ToApobHocTA |21 Hoa'11 =
v T n T ¢ T s [ n T8 [ ¢ [ & [ n [ ¢ [ 8 [=
1,2 | Tpyaosatp. 9,64 9,64 9,64 9,64 9,64
Mpegsiw. 1,6u 1,6 1,6 1,6u 1,6u
Ocr. pocryns. 0u 04 04 04 04 8u 8u
Nuk. en. 1,2 12 12 1,2 12
focr. s en, 1 1 1 1 1 1 1 1 1 1 1
Aocr. no Tpyn 84 84 84 84 84 84 84
% ebigen. 20% 20% 20% 20% 20%
= Cmpounu-cmpouau 0,6 | Tpymosarp. 4,84 4,84 4,84 4,84 4,84
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% Nuk. en. 0,6 0.6 0,6 0,6 0,6
g [ocr. s en.
H Lot no Tpys
Haxomey nocmpoust 244 1 0,6 | Tpymosarp. 4,8 4,84 4,84 4,84 4,84
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A [m] >
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i
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foroso | 2 Hoooie 3aa04u : ABTomaThMeckoe Narnposanme |EEEEC) Ve

PucyHok 9.27 Npumep pacuerta npoekrta 6e3 BbipaBHMBaHUA pecypcosB

Ecnu ke Mbl NpoBeAEeM BblpaBHMBAHME MO HALWLEMY pecypcy, TO paboTbl, HA KOTOPbIX
3aHAT pecypc Yebypalwka, CABUHY/IMCb BO BPEMEHM M Tenepb BbINONHAKTCS
nocnenoBaTenbHO. 3arpy3ka pecypca B /0604 MOMEHT BPEMEHM HE MpeBblIAET
60%, PucyHok 9.28.
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1 = Yebypawka 43y Tpynosatp. 4,34 4,34 4,84 4,34 4,84 4,84 4,84
Ocr. gocTynk. 8u 3,24 3,2u 3,24 3,24 3,2u 3,2 3,2u

Cmpounu-cmpounu 244 1 |Tpyaosatp. 4,34 4,84 4,84 4,34 4,84
Ocr. nocTynH.
% Bolgen. 60% 60% 60% 60% 60%

Haxorey nocmpount 244 1 |Tpyaosatp. 4,84 4,84

VICrions3oBaHe pecypeos

BLIpaBHMBaHHE PECYPCos

— A A0 i
A ] YposeHs:
@ |Peram  Hassanwe sanaum 2= [21Hon 11 a
sanau © Bubparae pecypcut g q a - i - = 3 = = e
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= | L
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Avarpama ranTa

BoipOBHATS. Otmera

PucyHok 9.28 NpuMep pacueTa npoeKkrta ¢ BbipaBHMBaHUEM pecypcoB
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BbipaBHMBaHMe Npon3BOANTCA CnenyroLwmmn cnocobamu:

1. Ecnn Heobxoammo BbIPOBHATb PECYPCbl MO KOHKPETHbIM 3aAayd4aM, TO HYXHO
BblAENINTb HeobxoauMble 3aJayuM M HaXaTb Ha MMKTOrpaMmy <<BprOBH$ITb

@
Y]

BblAENIEHHOEe» i Ha 3aknagke «Pecypc»;

2. EcnM Heobx0AMMO BbIPOBHSATb KOHKPETHblE pecypCbl B MPOEKTE, TO HYXHO
Ha)xaTb Ha nuKTorpamMmy <«BbIpoBHATL pecypc», PucyHok 9.28, BbibpaTb
pecypc v HaxaTb «OK»;

3. EcnM Heo6xXoAMMO BbIpOBHATb BCE pecypCbl Ha BCeX MpoekTaxX, TO HYXHO
HaXaTb Ha NUKTOrpamMmMy «BblIpOBHATbL BCE» Ha 3aKaake «Pecypc».

Echm Heob6xoAMMO OUMCTUTL BbIpaBHMBAHME W BEPHYTb MPOEKT B MCXOAHOE
COCTOSIHME C TMeperpy>XeHHbIMU pPecypcamm, HYXHO HaxaTb Ha MNUKTOrpamMmy
«OuyncTKa BblpaBHUBaHUSA» Ha 3aknagke «Pecypc». OUMCTKA BblpaBHMBAHUS MOXET
NPOU3BOANTLCA KakK A/ BCEro NpoekTa, Tak U Ans Bbl6paHHbIX 3aaau.

9.7.2 Hactpoiika napamMeTpoB aBTOMaTU4YE€CKOIro BbipaBHUBaHUSA

Ona  Toro 4Ttob6bl MpoOM3BECTM  HACTPOMKY MNapaMeTpoB  aBTOMaTU4YecKoro
BblpaBHMBAHMUS, HYXXHO MepenTn Ha 3aknagky «Pecypc» M HaxaTb Ha MUKTOrpammy
«[MapaMeTpbl BblpaBHMBaAHUSA», PUCYHOK 9.29.
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PucyHok 9.29 NapameTpbl BbipaBHUBaHUA 3arpy3ku pecypcos

Bbluncnenuns ana BblpaBHMBaHWS 03Ha4vatoT, 6yaeT Nn BbipaBHMBAHME MPOUCXOAUTb
cpa3y (BbINoONHATbL aBTOMATUYECKM) MNP BO3SHUKHOBEHUWN MEpPErpyskn pecypcoB Mau
BbIMOJTHATb BPYYHYIO MOC/IE HAaXXaTUs KHOMKN «BbIpOBHATL BCE».

B nouckax npeBbllleHNS AOCTYMHOCTM BbiGMPAOTCA BPEMEHHbIE PaMKu B npeaenax
KOTOPOro 6yAeT OCYLLECTBNEH NOUCK MPEBbILLIEHMA AOCTYNMHOCTH.
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Ecnn Heo6xoAMMO BbLIPDOBHSATb MPOEKT B KakoM nnMbo Aauanas3oHe, TO cneayet
BbI6paTbh NepekntoyaTenb «BblpaBHMBaHME B AMana3oHe» M YCTAaHOBUTb AManasoH, B
NPOTMBHOM C/lyyae, BblpaBHMBaHWe 6yaeT natm B CaMOM MpoekKTe.

YcTpaHeHue npesBblleHns 4OCTYMHOCTK:

1. MNopsaaoK BbipaBHUBAHUA:

a. Tonbko No uaeHTUPUKATOPaAM — NPUOPUTET OTAAETCA CHayana nepsomn
3apadye B rpadumke, NOTOM BTOPOW, TpeTben U T.A4., T.e. CABUraTbCsa B
nepsyto oyepeab 6yayT nocneaHue 3a4ayn B NpoeKkTe;

b. CtaHgapTHbIM — nporpaMma Npu pacyeTe aHalAuU3UpyeT B3aMMOCBSI3M,
OrpaHuU4YeHns, npuopuTeTbl 3aay M Ha OCHOBaAHWU UX MPOU3BOAUT
BblpaBHUBaHMWeE;

c. Mo npuopuTeTaMm, CTaHOApPTHbLIKW — nNporpamMmMa B MNEPBYH o4epenb
BblpaBHMBaeT  3ajauu no npuopuTeTam, NnOTOM npoBoANT
BblpaBHMUBaHMeE CTaHAAPTHbIM crocoboMm. MNprnopuTeT 3a4aum 3a4aeTcs B
CBOMCTBaxX 3ajayM Ha 3aknagke <«06bwwme» wWAM B KOJIOHKe
«[pnoputer».

BbolpaBHMBaHMEe B npejenax MMewLWerocs pesepBa - €CM CTOUT AaHHas
rasiouka, To nporpamma byaeT UckaTb BO3MOXHOCTU BblpaBHMBAHUSA pecypcoB
B npegenax AaT Hadana M OKOHYaHUA npoekTa 6e3 caBura AaTbl OKOHYaHUSA
npoekTa.

Mpwn BblpaBHMBaAHWUM [OMNYCKAETCA KOPPEKUMS OTAE/bHbIX Ha3HayeHun Ans
3aja4ym - B CNlyyae, ec/iM Ha 3ajayve 3aHATO HECKOJIbKO pecypCcoB, U TOJSIbKO
OAMH MeperpyxeH, Npu AaHHOW YCTAHOBJIEHHOM rasioyke, npousonaer CABUr
HenocpeaCcTBEHHOM paboTbl KOHKPETHOrO Neperpy>XeHHoro pecypca. Ecnu sam
HY>XHO OrpaHW4YMTb AaHHbI NapaMeTp BblpaBHUBaHUS OT MPUMEHEHUSA KO
BCEM 3aZavaM, HYXHO BbIBECTU KOJIOHKY «BbipaBHMBaHWE Ha3HaYeHWUN» WU
HanpoTUB 3aJ4ayn BblIbpaTb «HeT».

Mpwn BblpaBHMBaHUW [OMYCKAETCA MNpepbiBaHWE OCTaBLIKMXCA TpyaosaTpaT -
npu ycTtaHoBneHHOM daxke, nporpamma 6yaeT NpousBOAUTb MNpepbiBaHue
3apad. Ecnm xe, HanpuMep, C TOYKWN 3peHUs TEXHONOMMU, NpepbiBaTb 3a4aun
Henb3s, HYXHO BbIBECTUM KONOHKY <«JlonyckaeTca npepbiBaHUE Mpwu
BblpaBHMBAHMUMN>» N HANpPOTUB 3a4auun BblbpaTb «HeT».

BblpaBHMBaHME 3arpy3Kn rnpeanoXXeHHbIX pecypcoB — nNpu Bbl6bpaHHOM AAaHHOMN
rasoyke, byaer npouMcxoauTb 3arpyska, Kak BblAENEeHHbIX pecypcoB, TakK u
npeasioXXeHHbIX.

BbolpaBHMBaHMe 3azad, 3aMjl@aHMPOBAHHbLIX BPYYHYKO — TMpWU  AAHHOM
BblbpaHHOM rasnouyke, nporpamma 6yaer caBuraTb TaKXe py4Hble /
OVPEKTUBHbIE 3a4auM.

MocneacTemsa BblpaBHUBaHMA MOXHO OUEHUTb B npeactasseHnn «Juarpamma [aHTa
C BblpaBHMBaHMeM», PucyHok 9.30.

o Pestum _ | Hassanme . |BeipastmuBaowan | Anautensto  |Hawano - Otomuarme [07 Hoa 11 [1a H: 11 [05 fex'1

07 Ho: on '11 [21 Hoa 11 [28 Hoa 'L ex
384844 sanepika B[A[B[c[4[A[c[B[n[B]c[4[m[c[B[n[B]c[4[A[c[B[A[BIC[4[A[c[B[A[B[C]Y
=) = Levelling 0 apHeid 10 gHeid Yr17.11.11 Cp 30.11.11 b .

1 2 CTpoUNM-CTPOMAK 0anHeR 5 aHei 4T17.11.11 Cp23.11.11 Ee=—————— yelvoauwa
= HakoHew NocTponamn 7 aaHel 5 aHeir Y124.11.11 Cp 30.11.11 . eua

PucyHok 9.30 ivarpamma NaHTa Cc BbipaBHUBaHUEM

Onekciv MpocHiubkuii, MVP, PMP



CamoyuuTenb «YnpasneHue npoektamu B Microsoft Project 2010» 109

ABTOMaTMueckoe BblpaBHUBaHWe no 6onblieid YacTM HU yuuTbiBaeT
TEeXHONOorm paborbl, HNW HaNNMuMe TeX WM MHbIX PecypcoB, U BO3MOXKHa
Takasi CuTyalus, YTO NporpaMMa BaM BblAacT TakoW rpadwmk, KOTOpbii
MO>XXHO 6yper cMmeno sanpsitatb U HUKOMY He noka3biBaTb. B Microsoft
Project 2010 NosIBMJICA TaKOW XOPOLUMA MHCTPYMEHT KakK «lsiaHMpOBLUMK
rpvrnn>». KOTODbIM  © DEKOMEHAVIO N0J1Ib30BaTbCA

9.7.3 BbipaBHMBaHMeE C NMOMOLLbIO MJIAHMPOBLYMKA rpynn

B Microsoft Project 2010 nosaBMACS TakON XOPOLUNIA MHCTPYMEHT Kak «[naHnpoBLUMK
rpynn», KOTOpbIM HaxoAMUTCA B NpeacTaBleHUUW C TakKWUM Xe Ha3BaHueMm, PucyHok
9.31.

NS _— N ™ cling - Microsoft Project T — ] () |
m 3agaua  Pegpc  Mpoext  Bug opmat a @& =
== TEcema = % Q. @ E [ b = PazeepHyTs CTpOKM peqypcos
Ay crwnnteraa 2 e © HeHasHaueHHke 3agadi
Caeaenne Brewnne Jagaunc | YCTpaMWTE npessiweHis
- CipomnTekaa 2 T sagaun aBToMaTMUECKM * EpyuHyIO T TPYAO3ATDATEI T 33fauM T 33AEPKKON AocrynHocT Hesannannposannie zagaum
®opuat Crwnm Pacnucanie Mokasars wan ckpeTe
Hazganue pecypca _  HezannanupoBanubie 33aaun [07 Hon '11 [14 Hon '11 [21Hon '11 [28 Hos 11 [05 fex'11 [12pex'12 1
u[n[c[e[n[e[c[u[n[c[e[n]s[c[u[n[cl[a|n]B[clu[n[cl[a[n[B[c[u[n[ec[B[n[B[c[u[n[c[B[n[B[c[u[n[c[B[I
= uebypawna ‘crpamlu{rpnmm
‘Haxunm nocrponnn
Tena ‘H aaaaa Wy noCTpoMAm

Tonw WanoknaK

H bie 33a3uH: 2
e -mmes s

= BBop goma T % & s ras loon

cE

a

@ YaannTe

H MipasAnoBanne X

z

3 EA Cseaerma...

g =

S 2, Astomatuueckoe nnanuposanne

= s Byunoe mnanuposanne

CaenaTk 33434y HEaKTMEHOI

& [NosasuTe Ha spemenHy0 Wkany
Komy nepenasHaunTe 8 S
Babepue 415 sasepuenma Tomw Wanowx

BHEDUTE BCe Ha3HaNEHIA N5 STOM 33AaHH
Eicep o a Yegypauka

PucyHok 9.31 Mpepacrasnenne «MnaHnMpoBlMK rpynn>»

MpuHUMN paboTbl cneayWwuUii — Bbl BblAeNsieTe HanpoTUB 3aJadvy JIEBOM KHOMKOM
MbILLM WU NEePEHOCUTE ee Ha TO BPEMS, KOTOPOE BaM HYXHO.

Ecnn e Ha 3ajayve, 3aHATO HECKOJIbKO PpecypcoB, KakK HanpuMmep, Ha 3ajade
«HakoHel nOoCTpOuAM», TO HYXHO LWEKHYTb NpPaBOM KHOMKOW MbIWW Ha AaHHOW
3agadye n BblbpaTb «BblbepuTe BCce npeacTaBfeHmsa ANns 3TOM 3a4a4vyn» U NepeHocuTe
3aZla4y Ha TO BpPEMSs, KOTOpPOE BaM HYXXHO No TexHonormu paboTt, PucyHok 9.32.

Haisanne pecypca HesannannposanHsie 33gaun

|07 Hos '11 |14 Hos '11 |21 Hos '11 |28 Hos '11 |US der 11 |12 Mew 11 Y
y[nfc[e(n[e[c[y[n[c[B|n[B[c[y[n[c[B|n[B[c[y[n[c[B[n[B[c[y[n[c[B|n[B[c[Yy[n[c[B|[n[B[c[4[n[c[B[T
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PucyHok 9.32 lNepeHoc CpOKOB UCNOJIHEHUA 3aaum B NpeAcTaBNeHnn «IMnaHMpoBIUUK rpynn>»

[JaHHble [OencTBUMS peKoMeHAyeTcs pAenaTtb ANns 3agady  C  NeperpyXeHHbIMU
pecypcamun, Bpemsa paboTbl KOTOpbiX byaeT B 6nmxanwem 6yaywemMm. Het cmbicna
BblpaBHMBATb 3arpy3Ky pecypcoB MO TEM 3ajayaM, BPEMS WCMOJIHEHUS KOTOPbIX
6yaeT yepes nonroaa.
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Ecnm BaM HYXHO Ha3HauUTb pPecypc Ha Ty WM MHYIO 3aZa4dy, Ha KOTOPON He 3aHAT
HMKaKOM Ppecypc, BaM HYXHO JaHHYK 3aAayy, PacroioXeHHYD B 4acTu
«HeHa3HaueHHble 3afaun>» MepeHecTM Ha HyXHbl pecypc. B npaBon yactu
«HeHa3HaueHHbIX 3agay», Ha AuarpamMme [aHTTa, PpacnonioXeHbl  Kak
aBTOMaTUYeCKME TaK W pyuYHble 3ahayM, BpPEMs Hayasa M OKOHYAHMS KOTOPbIX
M3BECTHO. B neBoli 4YacTW pacnosioXeHbl py4dHble 3aJayu, BpeMs Hadana W
OKOHYaHMUSI KOTOPbIX HEN3BECTHO.

9.8 AHAJIN3 NOTPEBHOCTU B MATEPUAJIAX

B npoektax, rae WCNoOMb3yKOTCA MaTepuanbl, MNONe3HO 3HaTb, Korga Kakue
MaTepPKasibl UCMONb3YKOTCA, N CKOJIbKO HYXXHO NOTPAaTUTb AEHEN Ha UX 3aKYyrKy.

NS 3Toro Hy>»KHO cOpMMPOBaTb OTYET O NOTPEOBHOCTM MaTepuanoB B NPOEKTE.
BbinonHWM nocnenoBaTesibHO CneayroLlme warn:

1. MNepengem B npeactaBneHne «Mcnonb3oBaHMe pecypcoB»;

2. Ha 3aknagke «Bug» B obnactm «llpeacrtaBneHns pecypcos» Bblbepem
«[Apyrve npeacrasneHnsa — CoxpaHuUTb npeacTaBneHne»;

BBeaem nma HoBoro npeacraBneHns «MoTpebHOCTbL MaTepuanos B NPOEKTe»;
Mo konoHke «pynna» oTdunbTpyem BCe MaTepuarbl;

BbiBeaeM KOMOHKM «EAMHMUBI M3MepeHna maTepuanos», «Tpyao3aTpaTbi» W
«3aTpaTbl»;

6. BbiBeneMm CTpoku «TpyaosaTpaTbl» U «3aTpaTbl»;

7. HacTpoum wWKany BpeMeHU, KakK HY>XXHO AN OTYETHOCTU.

vAw

Pe3ynbTaT NOCTpOEHUSA OTYETa 0 NOTPEOHOCTN MaTepMasnoB B NpoekTe n3obpaxeH Ha
PucyHok 9.33.

Hassakue pecypca Tpynna EnvHALEl ToyaosaTpatsl  |3aTparel # | MoapoBHocTy
v N eEmEEE @ v =2 Koapran 4 [Ksapran 1
CETEIEOEE OkT [ Hon | ek | Ans.

20 - PacxogHble oQucHblE MaTepHarbl Martepuansl rpH 200 rpH 1000,00rpH | | Tpymosatp. (rpH) I |
]
3aTpatbl
Cocmaenenue BUsHec-NAaHa Mamepuans! 2pH Tpygozatp. (rpH)
3atpartbl
21 = OkHo Matepuansl wr 12wr  15000,00rpH || Tpymozatp. (wT) 12
3aTpatbl 15 000,00rpH
MOHMaM OKoH Mamepuansi wm 12wm  15000,00epH | Tpygposarp. (wT) 12
3aTparsl 15 000,00rpH
M 22 - Opepb Matepuansi wr 8wt 16000,00rpH | Tpymo3atp. (wT) 3
% 3atparsl | 16 000,00rpH
——
£ Mosma deepeli Mamepuanor (" iicana spewernn o — — == 8
o = - 16 000,00rpH
= - Bepxeint yposers | Cpeawinit yposers | HIDkHI ynosers } Hepaiouee spens |
Bl 23 - Pacteop wrykatypHbii Matepuansi 13,28 8,06
3 DOPHET HKHETO YPOEHA Pt :
2 11724,38rpH 6812,81rpH
5
= LmyramypHeie pabome: Mamepuaner | | Eamaus: Mecsust v Hagnuon  fie, des, ... +  [¥]¥cnons30saTs duHaHcossi rog 13,88 8,06
= i 117243 2
8 Wirepsan: |1 |~  BuipasHuBade: no UeHTpy v [@] D peneriain 11724,38rpH 6812,81rpH
k]
5 TIEpaMETP| LUK EDEMEHI
=
OToBpaxaTs: ABa yPoBHS (CPERHHMT, HYBRHIIT) w Pazvep:| 108 |5 % [V]Paspenvens yposHei
Ofpaseu
[Reapran =+ [Reapran 1
oxr Hon i AHE oz |
I
I
== Coms ] |
—_—

PucyHok 9.33 OtueTr 0 NOTPe6HOCTN MaTepuanoB B NpoeKTe
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9.9 AHAJIN3 NOTPEBHOCTU B PECYPCAX

B npoekTax, Takxe MNOSIe3HO 3HaTb, KOrAa Kakume pecypcCbl HYXHbl, CKONIbKO OHU
CTOAAT U KaK OHU paboTaloT.

[nsa 3Toro Hy>Ho cpopMMPOBaTL OTHET O MNOTPEBHOCTN B pecypcax.

BbinonHUM nocnegosaTenbHO cnefyrowme waru:

[SY

MNepengem B npeactasneHne «Ncnonb3oBaHMe pecypcoB»;

Ha 3aknagke «Bupg» B o06nactn «llpeacraBneHnss pecypcoB» BbibepeM
«[pyrue npeacrasnenmna — CoxpaHuTb NpeacTaBneHne»;

Beeaem mvMa HoBoro npeacraBneHmnst «OTyeT o noTpebHocTn B UTP»;

Mo konoHke «pynna» oTUNbTpyeM BCEX, KTO XOAUT B rpynny «UTP»;
BbiBegeMm konoHkn «CtaHgapTHada CTaBka», «Tpyao3aTpaTtbl» U «3aTpaTbl»;
BbiBegem ctpoku «TpygosaTpaTbi» U «3aTpaTbl»;

HacTpoum wkany BpeMeHun, Kak HY>XHO ANS OTYETHOCTMW.

N

Nou kW

Pe3ynbTaT MOCTPOEHUS OTYETA O MOTPeOHOCTM B pecypcax npuBeaeH Ha PucyHok
9.34.

Hassakue pecypca . |rovAna Cratigaptian  TpyaosaTpatel  |3aTpare: . || MoapobrocTi Keapran & [Kaapran 1
cTasKka Okt Hon Oex Ane
11 " Tlpopab uTp 60,00rpH/u 8y 480,00rpH | Tpymosatp. 1 8y
3arpatsi 480,00rpH
4 |* Beaywuid sSKoHOMUCT uTp 65,00rpH/u 12y 780,00rpH | Tpyno3aTp.
3atpatol
1 " [eHepanbHbIA AMPEKTOP NPOeKTa WTP  100,00rpH/y 12y 1200,00rpH | Tpymosatp. 1,64 2,44 4y
3atpatel 160,00rpH 240,00rpH 400,00rpH
3 |* MapreTonor WTP  65,00rpH/u 284 1820,00rpH | TpyRosatp.
3atpatel
= 10 * Mewemxep no peanmsaumu WTP 50,00rpH/u 404 2000,00rpH | Tpyno3aTp. 36u
§ 3atpatel 1800,00rpH
E 5 |* 3KcnepT NO KPMAMYECKMM BONPOCaM nTp 70,00rpH/4 44y 3080,00rpH | Tpyamosarp.
% 3aTpatsl
g 2 ¥ MeHemxep NpoekTa WTP 75,00rpH/u 68y 5100,00rpH | TpyAo3aTp. 44,84 7,2u 4u 4y
E 3atpatol 3 360,00rpH 540,00rpH 300,00rpH 300,00rpH
5, 6 |* ApxutekTop WTP 70,00rpH/4 86,674 6066,67rpH | Tpyaosatp. 86,674
& 3aTpatsl 6 066,67rpH
9 + OTeeTcTBEHHDBIA 33 3eMNe0Taos HTP 65,00rpH/u 100y 6500,00rpH | Tpymo3aTp. 56,84 19,2y
3atpatol 3 692,00rpH 1248,00rpH
7 ¥ BegywMi NpOEKTMPOBLIMK uTP 65,00rpH/u 146,674 9533,33rpH | Tpymosatp. 132y
3atpatol 8 580,00rpH
& |* rnasHbIid NPOEKTUPOBILMK wuTp 60,00rpH/u 174,674 10480,00rpH | Tpyno3aTp. 1524 ,674
3atpatbl 9 120,00rpH 1360,00rpH

PucyHok 9.34 Otuet o0 notpe6bHoctn B UTP

9.10AHAJIN3 PUCKOB B NPOEKTE

9.10.1 YnpasneHue puckamm no craHpapram PMI

Puck NnpoeKTa — 3TO HeonpeaeneHHoe cobbiTe unum ycnoBue, KOTopoe B Cliydae
HaACTYyrMJIEHNA MOXET NOBJIUATbL Ha NMOKa3aTeEJIM NMPOEKTA.

NccnepoBaHus nokasann, 4YTO BEpPOSATHOCTb YCMNEWHOW peanuM3auuMn npoekTa,
napaMeTpbl KOTOPOro onpeaesnenbl Ha 6a3e Toro, Kak boiBaeT 06bIYHO, KONebneTcs B
ananasoHe 20-38%, NO3TOMY y4yeT pUCKOB M HeonpeaeneHHOCTeN MMeeT OrpoMHoe
3HayeHue Ha Bcex CTaausX ynpas/ieHUsS NPOEKTOM.

PaccMOTpuM TEopUIO ynpaBiieHns puckamu, PucyHok 9.35.
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PucyHok 9.35 YnpaBneHue puckamm cornacHo PMBoK, 2008

Mo TeOpUM HYXXHO BbIMOJIHATL Cneayruwme ONENCTBUS:

1.

2.

ul

CnnaHupoBaTb, KakKk B KoMnaHuu OyaeT BeCcTUCb MAaHUpOBaHuMe U
yrnpaB/ieHNEe pUCKaMMU.

OnpepeneHve puckoB 1 pa3paboTka peecTpa puckos. Heobxoanmo nposecTu
aHanM3 npoekTa C uenblo naeHTUMduKaumMm NpuymH pmckoB.

MpoBecTn KoNM4ecTBeHHbIN (onpeaennTb BEPOSTHOCTM U pa3Mepbl Yrpo3) u
KauyecTBeHHbIM (NOCTPOUTbL AepeBo Lenen) aHanmsbl.

PaszpaboTaTb NsaH pearMpoBaHus Ha PUCKMW.

NcnonHeHne nnaHa c OTCNeXuBaHMEM PUCKOB. HeobxoamMo nnaHMpoBaHue
AHTMPUCKOBbLIX MEPOMNPUSATUA N MOUCK HOBbIX PUCKOB.

TeopeTuyeckme coBeTbl, Kak BUAMM, AOCTAaTOYHO obLime, HO U3 HUX CNneayeT BaXHble
BbIBOAbI .

NniaH MOXET U A0J/HKEH MOABEPraTbCs U3MEHEHUAMU B pe3ysibTaTe noucka u
YyCTPaHEHUs1 pUCKOB;

peasibHble CPOKM OKOHYaHMS MpOeKTa M peasibHasi CTOMMOCTb NpoekTa byaeT
BblLle 3anjaHNpPOBaHHOMN.

9.10.2 OueHKa 3HaAa4YMMOCTU PUCKOB

MpoeKkT 06bl4HO NoABEPXEH O4YeHb 60JIbLIOMY KOJIMUYECTBY PUCKOB, 3anjaHMpoBaThb
MeponpuaTus no 6opbbe Co BCEMM MPaKTUUYECKN HEBO3MOXHO. YTO e aenatb?

Onekciit MpocHiubkuin, MVP, PMP
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Cnepyetr o06patnTbCa K CTaTUCTUMKE. HyXHO nocuuTaTb, Kakume BUAbl PUCKOB
BbI3bIBAlOT Hanbonbliee kKonuyecTtso npobnem. Ha PucyHok 9.36 npuseneH rpacduk
AedekToB NpoAyKUMN B 3aBUCMMOCTU OT BUAOB Ae(dEKTOB.

16 120
147 100
12 +
10 L 80
g 8¢ ; + 60 %
o G
Tl 140 °
4 4
1 20
| |
0 | | | | | ﬂ 1 ﬂ | ™ 0

| BeptukaneHan ock (3HaueHwii) |

Defect Causes

PucyHok 9.36 INpacduk aedekTosB NnpoayKLUM B 3aBUCUMOCTHU OT BMAOB AedeKToB

BuaHo, uto pabotaer npasuno 80/20. lMpumepHo 20% puckoB co3garT 80%
yrposbl. IMeHHO Ha Hux cneayet obpawaTb OCHOBHblE YCUIUSA. B TEXHONOMMYHbIX
npoektax o06blMHO puUCKM  nNpegoTBpawlatoTcd  obydyeHuMeM, KOHTponeM U
noaAep>xXaHnem Kadectsa (TeCTMpOBaHUEM).

Ana 7Toro, 4uto6bl 3(dpeKTMBHO 60OpoTbCA C PpUCKaMM, HYXXHO BecCTU
CTaTUCTUUYECKUIN YyuyeT BO3HMKawwumx npo6bnem no BuAaM puUckoB. B pgaHHOM
KauyecTtBe MoXkeT 6biTb MCNosib30BaHa cucrteMa yuvyera aedekTtoB npoaykuuu. B

%y cny4yae ecnim CTaTUCTUMKA OTCYTCTBYeT KaK KJ/acCc, peKkoMeHAyeTcs o6paTtutbcsa k
aKkcneprtaMm (KOMNaHUM WUJiN BHELWHWUM)

/‘ KpoMe HeratMBHbIX PMCKOB, He06X0AMMO TaKXKe Y4YUTbiBaTb MOJIOXKUTEJbHbIE
/.’ BO3MOXXHOCTHU, KOTOpPbi€ MOryT BOSHUKHYTb Npu UCNOJIHEHUUN NPOEKTa

9.10.3 MeTOAbl BbIUNC/IEHUA pPeasZibHbIX CPOKOB 3aaau

Puck NnpoeKTa — 3TO HeonpeaeneHHoe cobbiTe unu ycnoBue, KOTopoe B Clly4dae
HaACTYyrnJIEHNA MOXET NOBJIUATbL HA NMOKa3aTeEJIM NMPOEKTA.

NccnepoBaHus nokasann, 4TO BEpPOSTHOCTb YCMNEWHOW peanm3auuMn  npoekTa,
napaMeTpbl KOTOPOro onpegesienbl Ha 6a3e Toro, Kak boiBaeT 06bIYHO, KONEbneTcs B
ananasoHe 20-38%, NO3TOMY y4yeT pUCKOB M HeonpeaeneHHOCTeN MMeeT OrpoMHoe
3HayeHue Ha Bcex CTaausX ynpas/ieHUsS NPOEKTOM.

[ns MoAenupoBaHUS pPUCKOB B MpPOeKTe HeobxoauMMo pa3paboTka Tpex Bepcuid
peanusaLunmn NpoeKkTa:
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ONTUMUCTUYECKYIO,  6as3upylolyocss  Ha  ONTUMUCTUYECKUX  OLEeHKax
napaMeTpoB NMpoeKkTa 1 BKJYaoWwyo Hanbonee BeposATHble COBbITUA pUCKa
(BEpOATHOCTb HaCTyMnNeHUsa KOTopbiX Bbiwe 90%);

Hanbonee BEpPOSATHYIO, BKJ/IHOHAKOLWYIO MPOCTO BEPOsiTHble CObbITUA pucka
(BEPOSATHOCTb HacTynneHuss KoTopbiX Bbiwe 50%) W 06blyHble OLEHKU
napamMeTpoB NpPOEKTa;

NeCCUMUCTUYECKYIO, BKIIOYAKOLY 0TO6paHHbIE NpY KayecTBEHHOM aHanun3e
3HauYnMble cobbITUA pucKa (BEPOATHOCTb HACTyN/AeHUs KOTopbiX HMxe 50%)
N MNecCMMUCTUYECKME OLEHKN NapaMeTpoB NpoeKkTa.

Tak Kak 3TO 4yacTo 6biBaeT OLEHKM COTPYAHWKOB HEAOCTOBEPHbI, U y3HATb MOJIHbIN
coctaB paboT HEBO3MOXHO.

BbIXOIOM ABNSAETCA WCMNONb30BaHME CTAaTUCTUUYECKUX METOAO0B MPOrHO3MpPOBAHUSA.
PaccMOTpPUM TUMOBbIE NPUEMbI:

1.

B Microsoft Project npocto pob6asnswT 30% Kk obwen ANUTENbHOCTU
nnaHoBbiX 3aaad (Buffer time B 30%). DTOT pe3epB pacxoAyeTcs Ha
NMOKPbITUE PUCKOB.

Metoa Load Factor (MnM Ha CKONbKO YMHOXWTb C/I0Ba OTBETCTBEHHOrO 3a
onpeneneHne CpokoB), pekoMeHayembin rpynnon XP. CTraTuUcTUyeckumn
aHanM3 NpOeKTOB B MasblX rpynnax pa3paboTku nokasas, 4YTO MOXHO
AOCTaTOYHO TOYHO Y3HaTb pealjibHbl CPOK 3a4auyu, NPOCTO YMHOXMUB Cfl0Ba
WUCNONIHUTENSAM Ha HeKUh Ko3dpduuMeHT. BOT OpUeHTMPOBOYHbIE 3HAYEHUS
KO3 dpumumneHTa:

° YMHOXWTb Ha 2 - ONTUMUCTUYHASA OUEHKA;
o YMHOXWUTb Ha Mn - HOpMaﬂbeIVI MPOEKT,
° YMHOXWTb Ha 4-5 - npyMeHeHne HeCcTaHA4apPTHbIX TEXHONOIMUN.

Cxema PERT BblMUCNEHUs peanibHOro cpoka. Yacto 6biBaeT, 4YTO pas3Hble
OUEHKW [alT pas3Hble CPOKM; B I3TOM Cjlydae MOXHO MPUMEHUTb MeToq
pacyeT peasibHOro Cpoka rno cneayiwouwen popmyne:

e PeanbHbI_Cpok=(OnTUMNCTUUYHbIN_Cpok+4*Oxunaaembli_Cpok+leccu
MUCTUYHbIN_CpOK)/6.

KoadbdunumeHtsl B gaHHoM dopmyne (4 u 6) nonydeHbl nyTeM aHanusa
CTaTUCTUKM 6ONLLWIOro KonnvecTsa npoekToB. Cneayet OTMETUTbL, YTO CXeMa
PERT addeKkTMBHaA TOMIbKO B TOM CNlydyae, ecnn AeNCTBUTENbHO MMEKTCS
pasnuuHble oueHkn. Ecnn meHepxep xodet yepe3 PERT npocto ybeamTb
cebs, UTO ero pelweHne eaUHCTBEHHO MpaBW/IbHO, TO MNOAroHKa CTaTUCTUKU
He AAcT HMYero, KpoMe rnoJsIoKUTeIbHOro oTBeTa

Metoa PERT HuKOrga He paccMaTpuBancs Kak npodeccuoHasibHbii MeToj
aHanus3a BO34ENCTBUA PUCKOB. DTOT METO/ XOpPOL TONbKO AN O4YeHb rpybon
NPUKNAKU BO3MOXHOMO BSIMAHUA PUCKOB. [/1 YUMCTOBbLIX pacHeToB BO BCEM
Mupe nonb3ytTcss MoHTe-Kapno. B PMBOK 4i pepakumn PMI ykasan, 4Tto
PERT 06bI4HO AaeT cepbe3Hble OWMbKM Mo NpoeKkTy B LEesIoOM, a TakKXe 4acTo
3aHMXAET CPOKMU.

KpoMe yKasaHHbIX TeOpeTuyecknx orpaHuyeHnn PERT Takke wuMeeTt
orpaHuyeHmss no peanusauum B Microsoft Project. Metog He ymMeet
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onTMMU3MpoBaTb OKOKETbI, a Takke B AoKyMeHTaumm Microsoft Project
YKa3aHO Ha OrpaHu4yeHus no pe3synbTataMm AN CYMMapHOro YypoBHSA: «
AHanmn3 no Mmetoay PERT, BbinonHaembln npunoxeHueMm Microsoft Project,
poKycupyeTcs Ha ypoBHe 3ajadu. [JaHHble CyMMapHOro ypoBHs M obwue
AAHHble O MpoeKTe HeAOCTOBEPHbl AN aHann3a C MNOMOLLbK MPUITOXEHUS
Microsoft Project».

NTor mo ocHOBHbIM HeagocTtaTkaMm PERT:

1. Hwn3kada To4yHOCTb pacyetoB PERT

2. HepnocTtoBepHOCTb pe3ynbTaTa NpyY CMEHEe BECOBbIX KOIMPULNEHTOB

3 TunnyHo 3aHmXeHune cpokoB PERT, T.k. PERT oTToueH ang
BeposATHOCTU Bcero 50% Ansa BbINOMHEHUS NpoeKTa. Takon yYpoBeHb
puUCcKa 06bIYHO HENpUEMIEM.

4, PERT B MS Project He ymeeT onTMMU3uUpoBaTb 610aXeTbl, TOJIbKO
CPOKM
5. Peannzauua metona PERT B MS Project orpaHnyeHHasi, KOppeKTHble

pe3ynbTaTbl TO/IbKO Ha YpOBHe 3aaau

B Microsoft Project 2010 meTog pacyeta PERT He ncnonb3syetcs.

6. Metoanka MoHTe Kapno. Cuctembl MmoaennpoBaHus puckoB Ha 6a3e MoHTe
Kapno 6onee To4Hbl 4eM PERT (TOYHOCTb Bbilwe npuMepHo Ha 10%), nnatoc
Takue cpeacTBa NMO3BOJIAKOT 3a4aBaTbh YPOBEHb pUCKa B npoekTe. NpnMepoM
Takoro cpeactea Ansa Microsoft Project sasnsetca Turbo Risk Manager,
KOTOPbIA Mbl PAaCCMOTPUM HUXE.

NMpuBeaeHHbIe cTaTuyeckue KO3 PpULMEHTDI ABNAIOTCA NNWb
/\ OpPUEeHTUPOBO4YHbIMKU. Heo6xoaMMO Hakan/MBaTb CBOKO CO6GCTBEHHYIO CTaTUCTUKY
ff no BeAEeHWIO NMPOEKTOB AJIA TOro, 4To6bl NoNyunTb cneumnduueckme ans AaHHOMN

TEXHOJIOTUM U AaHHbIX UCMOJIHUTENEN Kan6poBoUHble KO3(h(PULINEHTDbI

9.10.4 Pacuer Tpex Bepcui npoekrta metogqom MoHte-Kapno

Ona pacyeta Tpex BepcuW MpoekTa BOCNonAb3yemcs nporpammon Turbo EPM Light
(http://microsoftproject.ru/turbo/TP2010.zip).

Mocne ee ycTaHOBKWM, CO34aAMM HOBOe npeacrabsieHne «PUCKM — pacnucaHume» Ha
OCHOBe agunarpammsbl [aHTa.
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PucyHok 9.37 Co3paHune HOBOro npeacrasneHns «Pucku — pacnucaHme>»

MepBoHayanbHO BblBEAEM LWEeCTb KOJIOHOK «[ANUTeNnbHOCTb1-6» U KOJIOHKY
«dnuntenbHoCcTb». BCce ocTasnibHble KOJTOHKN CKPOEM.

KosloHKY::

. «AnntenbHoCTbl» NnepenMmeHoBbiBaeM B «ONTUMUCTUYECKAA ASINTENbHOCTb>»
«[nnTenbHOCTb2>» NnepenmMmeHoBbiBaeM B «Oxungaemas 4NMTeNnbHOCTb>;

. «AnnTenbHOCTb3» rnepeMMeHoBbIBaeM B «[leccuMmncTnyeckas
ONNTENBHOCTb>;

. «ANnUTEeNbHOCTb4» NepenMeHOBbIBaeM B «[NMNTENbHOCTb C ydeToM addekTa
CYMMapHbIX 3agau»;

) «dnuntenbHoCcTb5» nepemMmeHoBbiBaeM B «CTaHAapTHOE  OTK/IOHEHue
ONNTENbHOCTU»;

. «nnTenbHoCTb6>» NnepenMeHoBbiBaeM B «[NIMTENbHOCTb 4O pacyeToB».

[Onsa nepenMMeHOBaHMSA KOMIOHOK HY>XHO BblAENUTb LWANKY KOMIOHKU U HaXaTb Ha Hel
NMpaBoN KHOMKOW MbIlN, B MEHIO BblbpaTb «HacTpanBaemble nons», BbibpaTb none um
Ha)XxaTb «[lepenMeHoBaTbL>».

Hanee, no dopMyne, npupaBHMBAEM KONOHKY <«AINTENbHOCTb6»  KOJIOHKE
«[NNTENBbHOCTbL>,

[Ona pacyeta CyMMapHbIX CTPOK 3agad u rpynn Bblbupaem «Wcnonb3oBaTb
¢dopmyny», PucyHok 9.38.
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PucyHok 9.38 HacTpoiika KOJIOHOK TUna «/[AJIMTeNbHOCTb

Ha 3aknagke «TurboProject» HaxmmaeM Ha nukTorpamMme <«YnpasrieHue
PucyHok

Metoa MoHTe-Kapno»

HaXXMMaeM «3anyck».

TurboRiskManager Settings .

UYncno LWKENOE pacyeTa

B

M HacTtpamBaem TurboRiskManager,

A —

Pexomernoeantoe wweno waknoe pacueta 50 ana oueHounoro m 250 (B Professional Edition) ana wwcToBoro pacue

BepoATHOCTE BOCTICKEHUA CPOKOB

(" B0% - ewicokwit prck (kak PERT)

MpeukaBoHHoCTE

¥ Orpyrnexue oo axeil

(* 75% - cpenHuil pHck
" B5% - HKIKWIt pUCK

(" 90% - MankIA prek

[ Bectw ouetky StomxeTa

[ Crxopocthoil pacuet

Janyck Otmena

CoxpanuTe HacTpoRkK Ha cepeepe

Pezepe npotue puckos (B aucnepcunax) |65 %

HagexmocTs

PucyHok 9.39 Hacrtpoiiku TurboRiskManager

117

Anwrensrocts go

98,75 gHeit
16 gHe#
0 anei

10 ared
6 AHeil
4 nHeit
2 aHeit
0 aHein

30 gHe#

15 aHei

10 aHei

5 aHed

0 axen
22,83 gHeit
2,5 gHei

2,5 aHei
8,33 gHen
8,33 aHen

12 gHew

pUCKaMMU.
9.39, n

Mpadpmk n 6OMKET NpoekTa 3aBUCAT OT MPUEMIEMOrO YPOBHS puUcKa. TONbKO B

MeTtogde PERT HeT 3aBUCMMOCTM pe3ysibTaTOB OT TOrMO0 HACKOJ/IbKO Mbl

pUCKOBaThb.

roToBbI

CokpawieHune rpacdpmka v 6rogxketa 0bbl4YHO yBENMUMBAET PUCKNU. ECNM Mbl HE XOTUM
CUIbHO pUCKOBaTb, TO HaM HYXHO 6o0nbllue BpeEMEeHW W AeHer Ana peanm3auum

npoekTa.

Meton MoHTe-Kapno no3sonser paccumtaTb rpadumk m 6HOoKeT AN9 XKenaemoro
YPOBHSA puUcka.
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Turbo Risk Manager no3BonsieT 3agaTb C/eAylolne YPOBHM pUcCKa ANs pacyeTa B
NPOLEHTaX BEPOATHOCTU MPOEKTA Y/IOXKUTLCA B NNAHOBbLIE NMOKA3aTeNN:

50% - o4yeHb BbICOKMIM pUCK (YpOBEHb pucka aHanornyeH PERT)

75% - yMepeHHbIh puck (pekomeHayeTcs Kak Tunoson 6anaHc
CpOKW/AeHbIN/pUCK)

85% - HM3KUIN puUCK

90% - o4YeHb HU3KWNIA pUCK

Mocne Bbi6Opa YPOBHSA pUCKa, €LLe 0 pacyeTa, Bbl MOXETE YBUAETb, KaKoi YPOBEHb
[OMONIHUTENbHBIX pe3epBOoB BaM MnoTpebyeTca. 3HauyeHue BbIBOAUTCA B Mone
«CTaHAapTHOE OTKOHEHME ANUTENbHOCTU «/IMTENbHOCTL 5.

[ANna 3KCnepToB 3HAKOMbIX C MOHATUEM KpuTepus CTbloAeHTa AOMNYCTUMO 3ajaHue
YPOBHSI pUCKa MyTeM yKazaHUs pa3Mepa pesepBa B gucnepcusax. [N aKcnepros
OTMETMM, UYTO B [AaHHOM CJ/lydae pedb uaer 06 OAHOCTOPOHHEM KpUTEpuMU

CTblofeHTa

Pe3ynbTaT pacyeTtoB nsobpaxeHa Ha PnucyHok 9.40.

Pl <2 Ml oTTess: | 10_GI6_Risk - Microsoft Project pyMeHT

3agaua Pecypc Npoext Bng | TurboProject Turbo-xoMyHUKaLMA Turbo - G10pxeTHPOBAKME 1 NPOHIBOCTED Turbo - pecypes Copuat
i) Coagars rpyniny 3agav ¥y Omxpuime noanpoext {8}, Hacrpoiiew TurboProject  [gal 3arpysums MacTpodinn ) Ynpasnenne puckamm. Metoa MonTe-Kapno
& Cosgars nognpoext w3 3agavm ] Kypman TurboProject “A] O6noenTs 2arcnoem

£ OTMEHMTE NOANDOEKT/NOATAAIHM

MASHHPOBAHNE CEEPKY-EHI HacTpoiiky MoABIOESTEABCKME NOAR Mpouee
Pex  |Hazeawue 33gaum LnuTenEHOCTS OnTHMMCTINEE | OwHA3EMER MeCcHMUCTHYES! | [LAWTENBHOCTS C CraHgapTHoe  JMTENBHOCTS AD
QO su- - = AMHTEALHOCTS ~ |AMMTENSHOCTE = |QAMTEABHOCTs = y4eTOM3denta > oThAGHEHME ~ pacueTon -
CYMMADHBIX 38484  ANMTENBHOCTH
o %~ Horregm 132 gHei 99 gHei 128,7 gHeid 148,5 gHeil 127,03 greit 2,82 gHeii 98,75 gHeit
1 # ~ MHMUMALMA NpOeKTa 16 gHel 16 aHewn 20,8 puen 24 quei 16 aHed 0 auenr 16 guen
2 % = NpPMHATO pelIeHHe O Havane 0 aHen 0 oHen 0 oHeR 0 gHeR 0 anei 0 gHei 0 anen
3Tana «MHUUMaLnAS
3 % 2 IOpuaHYecKuil aHanus 3Y 14 aHen 10 gHew 13 pHen 15 gHed 13 pHed 1 gews 10 gHen
4 % - MapHETHHIOBbIA aHaNK3 3 8 aHed 6 aHei 7,8 pren 9 pHeit 7,49 aneR 0,64 aHed 6 AHed
58 % CocTasnenne GusHec-naaHa 5 anei 4 areit 5.2 anei 6 et 5,04 aHed 0,45 aHedi 4 aner
6 By 2 MPMHATME PEWEHNA NO NPOEKTY 3 AHER 2 aved 2,6 ameit 3 AHei 2,58 aHeit 0,18 aHeit 2 aHeit
7 0% =3 PeweHne 0 Hauane NpoexTa 0 aHei 0 aHel 0 aHe# 0 aHelR 0 aHei 0 pHeR 0 aHen
8 # ~ 3emneoTeog, 30 pHei 30 pHen 39 gHed a5 quei 30 pHed 0 gued 30 gued
9 % 2 PaspafioTha foHyMEHTALMM NO 20 aHed 15 gHed 19,5 aHen 22,5 nHen 19,01 aHed 1,64 oHed 15 gHen
IeMNSYCTPORCTRY
! 10 % 2 Cornacosanwe npoekTa oTeCAa 13 gHed 10 amei 13 gued 15 pued 12,67 puei 1pems 10 gHer
§ 3EMAM
11 % 2 3awnueHHe L0r0BOpa apeHasl 7 nHeiR 5 aHeR 6,5 aHe R 7.5 aHen 6,46 oHeRA 0,42 pHeR 5 aHeR
12 0% 2 OxoWuaHme 3Tana «3emneoteogr 0 gHein 0 oHen 0 gHei 0 pHedn 0 gHei 0 gHei 0 aHen
13 % b ~ NpoeRTHpOBaHHE 22,83 prei 22,83 pgueii 29,68 fHeil 34,24 pHei 22,83 pued 0 puei 22,83 pueit
14 |By # = Mog3tan «ICKMIHBIA NPOEKT? 2,5 gnein 2,5 aned 3,25 puei 3,75 AHeR . |25 aner 0 gHeR 2,5 pHed
15 % 2 Pa3paboTka SCKMIHOMO NPOeKTa 3 AHe#l 2,5 aner 3,25 aHen 3,75 aHei 3,22 aren 0,28 gHed 2,5 AHer
16 Gy + = Nogatan «MPoexT cragmK «M» 8,33 gHei 8,33 pHed 10,83 pueii 12,49 pHei 8,33 pHeil 0 auei 8,33 aHei
7 & 2 Paspaborxa npoekTa cragmm M 11 aAHei 8,33 pmeii 10,83 AHeR 12,49 aHed 10,59 aHedR 0,87 Hed 8,33 pHen

PucyHok 9.40 PaccumMTaHHble QJINTENIbHOCTM NpoeKTa MeTtoaoM MoHTe-Kapno

9.11 AHAJIU3 NPUBbININ'?

B npoekTe Mbl NpeaycMOTpeNnn MaTepuarbHbli  pecypc C  OTpuuaTenbHOM
CTaHAAPTHOW CTaBKOW «-8» «[oXoA OT peanu3aumu» Ans NnaHupoBaHusa npubbian

npoekTa.

12
3abbln HanucaTb 06 3TOM paHee

Onekciv MpocHiubkuii, MVP, PMP
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HasHayaeM pecypc

119

«Jloxon oOT

peanusaumn» Ha 3agadvy «Onnata nNo AorosBopy» 3Tana «Peanusaumsa obbekTa» B
pa3mepe 150 Tbic. eamHuy (USD), PucyHok 9.41.

otrempk_MSP_2010_GI6_Exec - Microsoft Projel
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33 CornacosaHue 0,00rpH TpONOpUHOHANbHOE
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= 36 KpaiiHuii cpok 0,00rpH TponopuMoHanbHoe
a P P ' P P pu D LocTynHele He menee: | 04
= OKOHUYAHMA
I Pecypcel us npoekTa 'KoTTeax_MSP_2010_Gle_Exec'
| JNoxon oT peanmsaLm -
H Ynl E. ‘_' |
oxon o7 peanuzaLmn | 150 000 USD i-1 200 000,00rpH | N [ Ynanuts ]
IEHEMKED N0 PEANM3ALMH 1,00 200,00rpH
¥ |MeHem#ep NpoexkTa 1,00 300,00rpH SaMEHNTb. .\
ANMUHUCTPATUBHBIE SATPATHI
fEeps I
HEHDEEBMHEHHME 3aTpatel
Cietio 3aKpbiTh
Moapsn4mk no HaasemHsIM pat
:
PECTEOD WTYKATYPHLIA
PacxofHbie oMCHBIE MATEDIME =
4 ‘ﬁ| ll J1nA BEIAENEHWA HECKONEKMX PECYPCOE YaeprBaiTe knasiwy Cirl II
Farnea | o Homwa 2anaus Anauunaeadus enuoan |

Kak BMAHO Ha

PucyHok 9.41 NMnaHnpoBaHue npubbinin

PucyHke 9.41,

3aTpaThbl

B OKHE

«Ha3sHayeHne pecypcoB>»

nepecymnTanmcb No Kypcy 3aZlaHHOMY A/ IaHHOro MaTepuasnbHOro pecypca.

OTpuuaTtenbHoe 3HayeHue B KoJoHKe «Obuwume 3aTpaTtbl» AN CYMMapHOM 3ajauu
NpoeKTa roBopsiT 0 TOM, YTO NPOEKT AaeT Npubblib.
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10 UCNMOJTHEHUE MNMPOEKTOB

10.1 COIrNNMACOBAHME NJ1IAHA PABOThbI

10.1.1 Paccbisika njiaHa Ha corjlacoBaHue

Mocne pas3paboTkM nnaHa nMpoekTa, MJaH MpPOeKTa HYXHO CornacoBath C
noapasaeneHnsaMu, oTBETCTBEHHbLIMU 3a@ WUCMOJIHEHUE 3TanoB U AOCTMXEHWE Lenewn
npoekTa.

CyuwecTByeT HEeCKOJIbKO BapuaHTOB COrslacoBaHUS MNsaHa rnpoekTa:

1. BbicnaTb Ha cornacoBaHWe naaH npoekTa Ans o3HakomneHus. MNepen TeM Kak
oTCblNaTb  ann npoekTa, pekoMeHayeTca  3awuTtutb  dann oT
peaakTnposaHus, MeHto «dann — CoxpaHuTb Kak — CepBuc», PucyHok 10.1, u
0653aTenbHO OT HeXxenaTenbHOro AoCTyna HegobpoxenaTtenen;

mem—

| P| Coxpanene aokymerta
p— =
B

)| < selfBook MSProject2010 » Data + Glavab -
— — = — @ P Nposepute = wo
Yropageysstm »  Creopwma naniy =+ @ [0 B Nepemectms -
o ABTOMATAUECKDE | . 3agaua
M Pobownictin ¢ s frasmivern | Tun o rraposame | [ pexim - &
3agaun ]
) (5] Korreas_MSP_2010_GI6 261020111530 Jlokymen Micros
4 BiGnioTekn - 3aTpaTel EAvHWL  Hanenaaps
B (58] KoTres MSP_2010_Gl6_Analysis 181120111511 Joxymenr Micros... - - |obeemc = |sagaw
= LI (] Korregpx_MSP_2010_GI6_Ass 141120111446 Joxyment Micros...
Horyser (3] Korreax_MSP_2010_GI6_Build 27102011 15:12 Nowymert Micros... ||Birps  -254 042,81rpH Her
] Zobpaxenna = °
e | (] Komrem MSP_2010_GI6_Exec 181120111946 Joxymer Micros... [|Bi 17 880,00rp Her
o Mysues £
& (E] Korreak_MSP_2010_GI6_Proj 26102011 17:02 Nowywmert Micros... [|lipn 160 800,00rpH Het
TP (5] KoTres MSP_2010_Gl6_Res 011120111512 Joxymer Micros... [|Bi 26 860,00rpH Kanengaps |
e GOMS"(:JTE" (] Korregm_MSP_2010_GI6_Risk 181120111546 Joxyment Micros... [(Rpr 662917,19rpH Her
L fetis 5] KoTres MSP_2010_Gl6_Sales 2810.2011 3:30 Horymenr Micros... [|00rpn -1122500,00rpH Her
s Data @) K MSP_2010_GI6_Zem! 261020111546 Micros - o
& RvccosonmRC_ omep P 2510.G6 Zeml_ 610.201115:46  [owyment e || Mapauerpa comprcnvs
B - I [7]Beerpa cosaapaTs pesepsHoie Konm
PUNPPPRN o1 e MISP_2010_G16_Exed Bl
CoBMECTHAI ROCTY K dhaiiny
ODBC... Mapons Ang sanioi:
[T PexomernoBaTs ToNsK ANS UTEHHA
41 Ceporms nankn Cepne_~) [ Copannms | [ Omeena |
— n e —
—

PucyHok 10.1 OnpepneneHne napaMeTpoB COXpaHeHuUs

2. CkonupoBaTb (parMeHT danna npoekTa W BbiCNaTb €ro no 3/1eKTPOHHOW
noyte, PucyHok 10.2.;

]l 0 G5 N muscrin ™ Coobiwcrnne (MM
CooBLeHne BeraBka MapameTpel DopmMaT TeKLTa PeugHIMpoBaHNe
or -~
El Komy...
OTNpaEUTE
Konua...
Tema:
Ha3BaHne 33830 Hawano QuoHIAHME 3aTRaTE! AIHTENEHOLTE
Kotream Y7 01.09.11 Br 17.01.12 -254 042,81rpH 98,75 gHeit
WMHMUMaUMA NpoeKTa Y7101.09.11 ur22.09.11 17 880,00rpH 16 gHe i

ngHHHTD peweHWe 0 Hayane 31ana

P, Yr 01.09.11 Y7 01.09.11 10 000,00rpH 0 oHeit
PelieHHE 0 Hauane NpoeKkTa Mr22.09.11 T 22.09.11 0,00rpH 0 gHeil
3emneoteog Mr23.00.11 ur03.11.11 160 800,00rpH 30 gHeit
OKoHYaHWe 3Tana «3eMmneoTeods Mro03.11.11 Mr03.11.11 0,00rpH 0 gHeit

MNpoekTMpoBaHWe nMrod11.11 BT 06.12.11 26 860,00rpH 22,83 pHeit
Mopatan «Pafouan gokymenTauma»  [118.11.11 BT 06.12.11 11 260,00rpH 12 gHei
HpafH1A cpok Bolaauw PO Br06.12.11 BT 06.12.11 0,00rpH 0 oHed
CTpouTennLcTeo Br 06.12.11 Mr 06.01.12 662 917,19rpH 22,92 aHen

NMogatan «OTAeNouHbIe paboTkl» I 16.12.11 T 06.01.12 85377,19rpH 15,35 gHeW
- OKIH{TH:A :“::T“Zgggﬁ QKoH-AHMA nro6.01.12 Nro6.01.12 0,00rpH 0 gHei
Peanunsaumna oObekTta I 06.01.12 Br17.01.12 -1 122 500,00rpH 7 pHei
KpaiHWiA CpOK OKOHYaHWA peanu3aumn Br17.01.12 BT17.01.12 0,00rpH 0 gHed

PucyHok 10.2 Paccbiika npoekTa A/isl corjiacosaHus
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3. BbicnaTb HacTpoeHHoe npeacTtasneHne B dopmate PDF;

4. BbicnaTb rpaduyeckoe npeacraBneHne nnaHa npoekrta, PucyHok 10.3.

MpeofpasoEaTh W300paHKeHuE
() anA oToBpakeHnA Ha SKpaHe
() anA neuath
@ B daiin GIF:

Ci\sers\LEC\Desktop\KoTTegs_MSP_2010_GI6_Exec

KomvpoeaTte
() oToBparaemsle CTPOKM
(@) BblAENEHHbIE CTPOKM
Ulkana epeMeHn
(@) Kak Ha 3KkpaHe

Do Cp13.07.11 ~ no:  TH16.0L12 -

[ OK ] [ OTMeHa

PucyHok 10.3 KonupoBaHue npoekTta kak ¢aina pucyHka

10.1.2 CpaBHeHue nnaHoB

[Mocne BHECEHUSA N3MEHEHUA B NJ1aH NPOoeKTa, MOXHO CPaBHUTb NMOSTYUYEHHYK) BEPCUIO
C nepBoOHayasbHOM. 8 3TOro aBTOMATMYECKOrO MoucKa M3MEHeHWI cyllecTByeT
cTaHpaapTtHasa dyHkuma Microsoft Project no cpaBHeHMO npoektoB — «CpaBHWUTb
NpoeKTbl», Ha 3aknaake «lpoekT - OT4eTbl», PucyHok 10.4.

(Bl e 7 O T PR rrern M5P_2010_GI6_Exec ~ Microsoft Project I — T (| = |

AHCTpymeHTB: Avarp

@ 3agaua  MVP  Peqypc Bug Qopmar o @& R
= [ il = ‘ﬁ flata oruera o cocroanun: [ P— h j == p;l}(‘/
B E [9E B B =2 5 g = =) 5
NoanpoexT | Coeaerua Hacrpausasmuie Comsvmexay CAP  Mamewnrs | Pacuer  3agate  Mepemecrims OfrosuTs Harnaaneie Orwersf Cpasnurs | Opdorpadna
0 npoexT: nona npoektamm v paBouee Bpems | NpoeTa 6asOBHIii AT  MPOEKT npoext oTueTl npoexTel
BorasnTe Ceoiicrsa Nnarnposatne Cocroanme Oruere m
Pex |Hazsamue 3z o Hauano Ox cpas,mw“emﬁnmm ) -
@ [sar- - < [0z Okr'i1 [310kT'11 [28Hoa'11 [26 fer'1l=
(CpasHeHue Tekywiero npoexTa (KoTTemk_MSP_2010_Gl6_New_Exec) ¢ ero npeabiaywyeil Bepateii: C[B[y|n[m[BlC[C]B]Y]
o % - Komean 4010911 Br|| orrape e z0m e = El
1 Ed ~ MIHMUMaLHA NPOEKTa Y7 01.09.11 yr
: |y = P — 4r0L0s.a1 | PoBepuTe nons, KoTopeie SynyT ucnonssoar o cpameiar
3Tana «HHMUMaLMRY {17 KaXa0r0 CTONBUA yKasaS: TueTe ByReT Sbiseqen CroneL  AzkHsA U3 ObeIn
TR S Pewenue o Hauane npoexTa YT22.09.11 yrdf]  oePor @ Taoxe cronbenc e
8 o = 3emneotBog v 23.09.11 ur
2 B P OkoHuaHue 3Tana «3emneoteopy YT03.1111  STQl  TaBnus sanau: - ¢ D311
13 Ry B = MpoeKTHPOBaHUE M704.11.11 BT T
B B = Noparan «Pabouan Mrisa111  pr() THmuepecypeos: Beon o=
z ACKyMEHTALMAD
& o |0 D KpaiiHnii cpok ebiaaum PL BT06.12.11 BT ¢ 0612
% 22 E o = Crpoutenscrao BT 06.12.11 nr —

PucyHok 10.4 Hactoiika cpaBHEHUA Bepcuii NpoekTa

B okHe «CpaBHeHMW BepcuMA MpoeKTa» HYXHO BbibpaTb Ty Bepcuio damnna, C
KOTOpoW Bbl byaeTe cpaBHUBaTb, BbibpaTb Tabnuubl A1 CpaBHEHUSA U HaxaTb «OK»,
PucyHok 10.5.

Pe3ynbTaToM cpaBHeHUs O6yaeT HOBOE OKHO C HOBOM 3aknagkon <«CpaBHUTb
MPOEeKTbI» Ha KOTOPOM 6yayT NpUCyTCTBOBaTb TpU 06nactu nHpopmaumn:

1. YcnoBHble 0603HaYEHNS C OTYETOM O CPaBHEHUN;
2. BHM3y B NpaBon 4YacTU — UCXOAHbINA NPOEKT;
3. BHM3y B N1eBON 4aCTW — CpaBHUBAEMbI MPOEKT.
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BO3MOXHO CpaBHeHMe KakK 3a4ay, Tak U pPecypcoB, BO3MOXHA (puibTpaumns AaHHbIX
Nno TEM W/ UHBIM MOKa3aTeNsaM.

Ecnn Heobxoaumo Bbi6paTb OAMHAKOBbLIA 3/1IEMEHT, HanpuMmep 3azadvy, TO MOXHO
WeEeNKHYTb J/1€BOM KHOMKOM MbllM Ha 3ajadye W Ha nuktorpamme «llepentn K
NIEMEHTY>.

Oan PasHL 0exTY 3aza4s MVP Pecypc Npoexr Bna Oopmar &

e 7 3nemenme Bee snemenTs =
33 | el
e B Cronine | Cronbums gaves a3
Cpapmenme Cpoemenme Mepeiimnk 3axpuirs
3aga% | peqypeos | 4L Nlerewza INEMEHTY C(PaBHEHNE
73 Oruer o cpasHenm =) 1
Ycnonmuie 0603maenma AR X Okotuam  Okowsams  Owowdamw  3aTpaTw SaTpaTe 3aTpate Lnvrensn |, - |
OTHETA O CPIBHCHIM | Texywan - ﬂDtAh‘AH' Paznwyd - Texywan - -"D!.’ltvul‘ﬂ' DaIMWLE = TeRYWAR >
Texyumii npoesr: 2 14Hor'll  [21Hoa'll  [2BHoa'll  [05fex’11  [12fex'1l |
Korres MSP_2010_G%_New,_Exet nslc[9[nc[a(n|s[cu[n[ciB|n[BIc[4[nlc[aIn|8|cl4[n[ciB|n|BIC|4[AIC]BIL
Mpeasiaywas sepcus: B ] 10 Br 01.11.11 47 27.10.11 33 3520,002 3520,002 0,002 10 gHei
Korreax_MSP_2010_G¥% -
RO AN0 St e I 11 B708.11.11 4703.11.11 1 53 380,002 53 380,008 0,002 5 aneit
e 12 Br 08.11.11 47 03.11.11 14 0,002 0,002 0,008 0 auet
Oraer o cpasmenn 13 B106.12.11 Br06.12.11 0a _ 66860,002 26 860,002 40 000,002 22,83 aweil
2 14 Br08.11.11 Br08.11.11 04 42600,002 2 600,002 2,5 pueit
T;;E:(' Bl al 15 N7 11.11.11 BT08.11.11 34 42600,008 2600,008 40 000,008 2,5 Aweit
16 N7 18.11.11 Nr18.11.11 04 13000,002 13 000,002 0,002 8,33 pnen | SO
R s v
Tonsxo & - 17 Cp23.11.11 NT18.11.11 34 13 000,002 13 000,002 0,002 8,33 guel | ST — |
o 4 b4 »
§ Hasano ] Oxomwsanue i Hawano ] Oxowsanne
Pex  Hazsanne 3aam4M Havano Oromanue 3 Pen  Hasoamwe 30a4M Hasano Oworsamie 3 |
O uv - - il renr. © |~ . . - {
n [ |
= = 1
E 16 ? ol = NMoparan «Mpoexr craguu «M» Br08.11.11 Nris.11.11 1 E 0 -". ~ Korregm Yr01.09.11 Br17.01.12 =
s 17 N Pa3paboTra npoexTa cTagum «fl N7 11.11.11 Cp23.11.11 1 . 1 & ~ WHuumMayma npoekta Y1 01.09.11 Yr22.09.11 1 =
18 ‘% b ~ Nogaran «Pabouas nri18.11.11 Br06.12.11 1 2 L:: 2 MPUHATO pewenne o Havane Yr01.09.11 Y7 01.09.11 104
AOKYMEHTAUMAR 37ana « MHUUMEUMAD
19 @y = NpopaboTka pabounx yepTemer Cp 23.11.11 Cp07.12.11 1 s 7 & 2 PeleHmne 0 Hayane NpoexTa N1 22.09.11 4122.09.11 (1]
20 ’% = Nepepava pabounx ueprexed Cp07.12.11 nr0s.12.11 1 8 + ~ 3emneorsog My 23.09.11 Yrod.inil 1
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PucyHok 10.5 Pe3ynbTtaT cpaBHEHUII BepCcuUii NpoekTa

Ona Toro 4tobbl 3aKOHYMTb CpaBHEHWE, Heo6XOoAMMO HaXaTb Ha MNUKTOrpaMMmy
«3aKpblTb CpaBHeEHME>.

10.2PABOTA C BA30OBbIM NJIAHOM

10.2.1 O6uwasa nHdopmaumna o 6a3oBOM NnsiaHe

NcrnonHeHue npoeKkTa — 3TO ero AMHaMumnKa, ero ABMXXeHune, ero XusHb.

Horep Hessarie sana-i Heano Ckotuate  LnWTembHOCTE | 3aTpatel
SERE B < o e o e b | Ansspe | Mapt = Wione | Cerabpe | Hodbpe | Sneape fapT
STRYITYR T’TI_IFTITIC_T K[C|A[K[C|A[K[C|[A[K[E|H]E[C[H]K]
114 E OGWECTPOUTENEHLIE PaboTsl B105.01.10]  Yr 30.06.11 388 Heit J —

4141 § YCTRORCTBO CTEHE M NEPeopogoK BT 05.01.10 Mr 30.04.10 84 greit i

4142 [ YCTRORCTE D NEpEKpEITH MH150210)  Cp150810 153 gHeit

4143 ToAMOTOEKE N0A NONL MHO10310) BT 31.0810 132 greit

4144 YCTPORCTED NONOE YTO1.0740) MW 280341 193 gHeit

2145 ¥CTRORCT B NOTONKOE CpU10910)  BT01.0311 130 gneit

2145 WWITyRaTYPHGIE paBoTE! YTO1.040) BT 310810 108 aneit

4147 MAWTOHb1E paGoTE! Bro10610)  Mr 314240 154 gheit

2145 E ManApHete pagoTsl CpU10910) 4T 310311 152 greit

4148 MoHTaKk TR MH240510) M7 284040 115 gheit

21410/ MoHTE0K TEXHONOMHECKO D MH17.05100  Mr29.4010 120 gneit
ofiopygosaHita

PucyHok 10.6 He npumMep oTcne)xxMBaHUA UCMNOJIHEHUSA NMPOEKTa

B 90% cnyyaeB B KOMMNaHWAX, rae BeAeTCA PUCOBaHWE TMPOEKTOB, HUKTO He
OTCNeXuBaeT MnpoueHT WUcnofHeHns paboT. CaMbli  pacnpoCTpaHEHHbLIN Crocob
onpeaeneHust TeKywero COCTOSHUSI MpoeKTa — 3Hasi, HanpuMmep CerogHsilHee
UYMCNO, TbIKHYTb PYYKOM B COOTBETCTBYIOLLYIO AaTy Ha rpaduke, BUCSLLEM HA CTeHe
MeHemKepa npoekTa, U ckasaTb <«BoT 3pecb Mbl Haxoaumcal». ECTb  ewe
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pacnpoCTpaHEHHbIN BapuMaHT. DTO MO3BOHUTb MOAPSAAYMKY U crnipocuTb «Kak aena?
Ae Bbl cenyac HaxoamTecb?», PucyHok 10.6.

Onsa Toro 4To6bLI UMETH BO3MOXHOCTb OTC/IEXMBATbL OTK/IOHEHME aKTuyeckmux paboTt
OT 3anjlaHMpPOBaHHbIX MO MNaHy MNpoeKkTa, HeobxoaAMMO Mocse yTBepXAEeHUS MnsaHa
npoekTa coxpaHuTb ero 6as3oBbli NnaH. Microsoft Project no3sonsier coxpaHaTbe 11
6a3oBbIxX NnaHoB, ¢ 1 no 10, n oAMH HenocpeaCTBEHHO 6a30BbIN.

O6bI4HO 6a30BbIM NlaH ABASETCA YTBEPXAEHHOMW Bepcueln nnaHa, a TeKylwuih naaH
OO/MKEH Mo psay KpuTepueB coBnagatb C yTBepXAeHHbIM. Ecnan B npouecce
BbIMOSIHEHMS HEOH6XOAMMO BHECTU KoppekTuBbl B 6a30Bbi nnaH, Microsoft Project
NO3BONISET COXPaHUTb HOBYIO Bepcmio 6a30BOro njaHa v B AasibHENLLEM CpaBHUBATb
C Hein xona paborT.

Korpga Bbl coxpaHseTe 6a30Bbli MnaH, BCe TeKyllMe 3Ha4YeHUs MnepernncbiBaroTCs B
KOJIOHKWN ANnsa XpaHeHust 6a3oson nHgopmaumm, Tabnuua 10.1.

Ta6bnuua 10.1 NHdopmaumnsa o 6a30BOM nNiaHe

Tun AaHHbIX Mone Mone 6a3oBoro naaHa
3agava OnnTtenbHOCTb Bba3oBasa AnnTenbHOCTb
3agava Hauvano BasoBoe Hayvano
3apava OKOHuaHue Ba3oBoe OKOHYaHue
3apava Tpyno3saTtpartbl basoBble Tpyao3aTpathbl
3apava CronmocTb BasoBag ctouMocTb
Pecypc Tpyno3saTtpartsl basoBble Tpyao3aTpathbl
Pecypc CTonMocCTb ba3oBasi CTOMMOCTb
Pecypc Blop)xeTHble Tpyao3aTpaTsl Bbasosble 6loaXeTHble Tpyao3aTpaThl
3aTpaTthbl dnKcMpoBaHHbIE 3aTpaTbl bazoBbie hMKCHMpOBaHHbIE 3aTpaThl
3aTpaThbl HauncneHune dumkcupoBaHHbIx 3aTpaT | ba3oBoe HaumcneHne GUKCUMPOBaHHbLIX 3aTpaT

3aTpaThbl BrogxeTHble 3aTpaThl bazoBbie 6t04XeTHbIE 3aTpaThl
MocTtaBku Hauvano nocraBku Ba3soBoe Hayano nocTtaBkK
MocTtaBku OKOH4YaHue nocTaBKu Ba3oBoOe OKOHYaHMe NoCTaBKMU

NMomnmo 6asoBoro nnaHa, Microsoft Project nmo3sonsieT coxpaHaTb M paboTatb C
MPOMEXYTOYHbIMW MNNaHaMu. [IpOMEXYTOYHbIA NnaH oT/AudYaeTcs oT 6a30BoOro
06BbEMOM COXpPaHSiEMOM UHGOPMaLMN, @ UMEHHO TEM, YTO B MPOMEXYTOYHOM NNaHe
MOXXHO COXpPaHSITb TO/IbKO AaTbl Ha4asla U OKOHYaHMSA 3a4ad.

MpOMEXYTOUYHbIN MNaH MOXHO COXpaHATb Kak C 6a30BbiM, C TeKyWMM U APYyruMm
MPOMEXYTOYHbIM MJIAHOM, U MUCMNONb30BaTb AN OTCAEXMBAHMA KaK AOMNOSIHEHME K
6a3oBoMy nnaHy.

10.2.2 CoxpaHeHue 6a30BOro rJiaHa

Ona Toro 4ytobbl coxpaHuTb 6a30Bbl M1aH, HYXHO Ha 3aknagke «[llpoekT», B
obnactn «lnaHvpoBaHMe» HaxaTb <«3adaTb 6a30Bbli NnaH - 3agaTb 6a30Bbin
nnaH», PncyHok 10.7.
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Mpoekr Bupg DopMaT
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J _@ﬂh:' CEAZKM MEXLY NPOSKTaMH "?EI - ﬁ [aTa 0T4eTa o con
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& cap- L2 EH 01.01.00
aembie Pacqer 3apate MepemecTuTe
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CeolicTea =% 3apaTe 6330ERIA NAAH..
. |OawTenstocte & Ouncrra 6asosoro nnaHa 1 < |7
S SEE——
Microsoft Project 3apanme 6azosoro nnaka x|
ue obcneoBaHKA ¥ 3apars fiasosbiit nnaH
0BaHule rpathika patouux BCTpes |Ea3nsnu7| pu— j
IBAHNE ANNAPaTHON YacTh =
s o " 33naTs MPOMEXYTOUHSI MNaH
JBEHUE NPOTPAMMHOI YacTH
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e KOHTpaKTa " BoibpanHsix 3anaq
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PucyHok 10.7 CoxpaHeHue 6a3oBoro njaHa
%’ [ Bbl MOXKeTe TaK)ke COXpPaHATb 6a3oBble n1aH noBepx CyLwecTBYH LWUX ]
V-

Ecnm BaM HYXHO MO TeéM WM MHbIM MPUYMHAM, OYUCTUTb MHGOpMauno B 6a30B0M
nnaHe, 3aknaake «lpoekt», B obnactn «lMnaHnpoBaHue» HaxaTb «3aaaTb 6a30Bbin
nnaH - Oumnctka 6asosoro niaHa», PucyHok 10.8.

OnanoroBoe OKHO 04MUCTKK 6a30BOro niaHa npmeeaeHo Ha PucyHke 10.8.

x|
' QuncTUTL Ga3086IH NNaH IEasoBbuﬁ nnaH (nocneaHes coxpaHeHue - Bt 03.05.11) j
™ QUMCTUTE NPOMEXYTOYHBIA NNEH IHal—lanc- 1joKoH4aHWe 1 j

Ona % sceronpoexta ( BpiBpanHox 3agad

OTmena |

PucyHok 10.8 Ouncrka 6a3oBoro njiaHa

N3HavyanbHO HeobxoaAnMMO coxpaHuTb 6a30Bbli MfaH Bcero npoekrta. Ans 3T1oro
HY>XHO MPOCTO HaxaTb «OK». MHdopMauuno 0 TOM, YTO 3aaaH 6a30Bbi NAaH Tenepb
MOXXHO MOCMOTPETb B OKHe «CTaTUCTMKa MpoeKkTa», a Takxe B KOJIOHKaX «ba3oBas
anntenbHocTb 1», «ba3oBoe Havano 1», «ba3zoBoe oKoOH4YaHue 1» u T.n.

Mo xoAy BbINOSHEHWA MNPOEKTa MOXHO COXPaHATb [MMPOMEXYTOYHbIE MJIaHbI,
yTBepXAeHHble 6a3oBble nnaHbl N21-10, 6a3oBble NaaHbl AN BblbpaHHbLIX 3a4au.

B nNpoMe>XyTOYHOM T[JlaHEe COXpPaHfieTCA TOJIbKO MHPoOpMauusa O pAarTax
HayaJsia M1 OKOHUYaHUA 3a4au

O6HoBNsA 6a30BbIN NNaH NpOeKTa HY>XHO NMOHUMaTb, YTO BCHA TeKyLwas nHdbopmaums
0 xoae paboT (AaXke OTK/IOHEHUS) CTAHET «3anJlaHMPOBaAHHOMN >,

Onekciv MpocHiubkuii, MVP, PMP
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10.3MNMYBJINKALNA NPOEKTA HA CEPBEPE

MNMocne Toro, Kak Bbl coxpaHuTe 6a30Bbl NjaH NpoekTa, ecnm y Bac ncnonb3lyercs
Microsoft Project Server 2010, npoekT HeobxoauMMo onyb6/MKoBaTb MPOEKT Ha
cepsepe npoekToB, [Ana TOro 4ytobbl pykoBoAuTENb MopTdens MnpoeKToB Mor
npoaHanuM3npoBaTb MPOEKT C TOYKM 3peHUs ero BAUSHUA Ha nopTdens w
notpebneHne pecypcoB KOMMaHUM.

B MeHio «®ainn» BblbepuTe NyHKT «OnybnmnkosaTb», PucyHok 10.9.

@l = Lo LU e el Omxpermwe TPLL s Kpwokonone - Microsoft Project =1
3a3ua Pegype  Mpoekt  Bua ®opuat (7]
Ceegenua o OtkpbiTve TPL, B Kprxonone
[ Coxpanmrs kak. e =
http://leo/pwa/ —

= Onyenmkosats —

S OTkpeiTe
= Yuernsie zanmcu Project Server

[ 3akpuTs lim B Moaxnroucnue i "hitp://leo/pwa/" nog umeren
PMCS\aguuHucTpatop
cne.up_ Ynpaenenne Mepeiimy k Project Web App: CoeagHia 0 npoekTe ~
yuETHBILIN 23 MMCAL T e
hitps//leo/pwa
Mocneaxue Aara navana 03.02.2011
e N Aara okeHYaHna 16.06.2011
Cozgate AoCTYn K 3anAannposaTs ¢ Hauano
= npoekTa -
= N Tekywan gata erogHa
e = Mocnewuii paz 3701 NpoexT en onyBAMKOsan Ha cepsepe
G 08.0411 1512, JlaTa OTHETa 0 COCTOAHMMH
OnyBAUKOBATE NPOEKT, UTOBEI NPEAOCTAENTL YHACTHUKAM FPyNNL! Kaneraape npoekTa
COXpAHHTE U OTPABUTE COBMECTHBI ADCTYM K NOCAEAHM USMEHEHUAR Novopurer

CMOCo6 oTENEXHBaHUA

Cnpaexa Mbie oA poeKTa
: y Yraepaenua & 3HaueHMii HaCTpaMsaeu s noneli
£) Mapamerpei YUaCTHUKH rpynNSl 0BHOBUAM CBOE CocToRtMe 8 Project Web B
App. TMpH NOCNEAHEN OTKPEITAH MPORKTA UMEOCS CAEAyIOLLEE e
B Bevon MposepuTs Hanmsue 4HCAD OBHOBNEHNH, CAMAIIOLLIK yTEEpIkIEHN: L. B caift npoerta
obrosnenmil
5 Aorymenma
[ Bonpoca
PazpeweHns A\ Prckn
@ Vpagnenme npasanm nonszoEaTENEi Ha NPOCMOTR

peAakTMpoBaHme npoexTos & Preject Web App.
PucyHok 10.9 CoxpaHeHue v nybsimkauus npoekrta

MNpu nepBor nybnukaumm npoekTa, MNOSABUTCSA Auanorosoe OKHO «[lybnukauus
MpoekTa: ..» B KOTOPOM HYXHO YyKa3aTb aZApec nopTasia NpoeKkTa U HaxaTb KHOMKY
«OK>», PncyHok 10.10.

Mybnnkaumna npoexkra: 11111 ﬂ

- CaiiT npoexTa

% CospaTb caliT Ans 3TOro NpoeKTa
™ MoaroTosuTh K paboTe 3TOT AT Kak AOHEPHMIT CaIT APYroro NpoeKTa?

EbGEpHTE MROEKT: I j
Beb-npunoseHme: Ihtm:fﬂeo j
URL-agpec caiTa: IPWA / INew|

KoHeuHeid URL-aapec:  http:/fleo/PWa MNew
{7 He coza aeames Cali cefHat

OnybnuKkosaTe I OTMeHa

PucyHok 10.10 OkHO ny6nukaumm npoekra

MNocne nybnukauumM npoekTa, MpoeKTa CTAaHOBUTCSA AOCTYyNeH Ans aHanmsa
pykoBoAMTeN nNopTdhenss MNpoeKToB, a WCHOJIHUTENM MOJly4yatoT YBEAOMJEHUS O
Ha3HaYeHUN.

10.3.1 MeTopgonorusa obHoB/MIeHUe 3a4au

MNocne TOro, Kak Bbl COXpaHuUAW 6a30Bblil MfaH, 3HAa4YeHUs U3 nosen, Tuna
«Hauvano», «OkoH4YaHue», «3aTpaTbl» CKONUPOBA/INCb B aHANIOrMYHbIE MOIA, TOSIbKO
c TMnoM «baszosbin», PucyHok 10.11.

Onekciv MpocHiubkuii, MVP, PMP
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HassaHUE 330341 Basosoe Hauano ©akT.HauaND | 5a30B0E OroHuaHie | ®akT Ba30833 e
~ |hauane &~ < ~ |OKoHuaHME Y ¥ |oKoHuaHMe ¥ |anuTensHOCTEY | 1] Wion '11 (08 Asr'11 |05 Cen'11 |03 Okr'11 [310kT'11 [28Hoa'il [26 4=
cl[el[u[n[n[Blclc[B[y[n[n[B[c[c]|B]
~ Kotregx Yr01.09.11 4r01.09.11 HA  Br17.01.12 Br17.01.12 HE, 98,75 gHeii e
= Mumumaums npoekta  YT0L.09.11 YT 01.09.11 HA Ur22.0011  Yr22.09.11 Hl 16 grei —
MpvHATO pewenre YT0L09.11 Y1 01.09.11 HAO, Y4101.09.11 YT 01.09.11 HA 0 aHedR 01.09
0 Hauane 3Tana
HOpuauyeckuii aHar 4T 01.09.11 4r01.09.11 HLO Cp14.09.11 Cp14.09.11 HA 10 aHei
MapKETUHIOBbIA aH 4T 01.09.11 4701.09.11 HLO 4108.09.11 4T08.09.11 HA 6 aHed preTonor
Cocrasnenmve Brane 41 15.09.11 4115.09.11 HLO Br20.09.11 Br20.09.11 HA 4 pHei
MpuHsTie pewenws Cp 21.09.11  Cp 21.09.11 HA Y4r22.09.11  Y4r22.09.11 HAL 2 aveit
PelleHMe 0 Hauane 4T22.09.11 4T 22.09.11 HO, 4T22.09.11  4T22.09.11 HA 0 aHed 2.09
E ~ 3emneorsog, Nr23.09.11 nr23.09.11 HA Ur03.11.11  4r03.11.11 HA 30 gHei
c PaspaboTka nr23.09.11 nr23.09.11 HO 41131011 4r13.10.11 HA 15 gHei
§ LOKYMEHTALHN N0
E Cornacosatune nr14.10.11 nri14.10.11 HLO Y4127.10.11  4727.10.11 HA 10 gHei
3 npoekTa oTe0aa
3awnouenne foros: M1 28.10.11 nr28.10.11 HLO 4103.11.11  4703.11.11 HA 5 aHei
OroHuaHue 3Tana « 4103.11.11 Yro3.ali HO 4r03.11.11 4r03.11.11 HA 0 aHei 3.11
~ MNpOEKTHPOBaHHE nro4.11.11 nro04.11.11 HA Br06.12.11 BT 06.12.11 HA, 22,83 pHeii =
= MNopatan nro4.11.11 nro4.11.11 HA B108.11.11|B7 08.11.11 HA 2,5 pueii
«ICKM3HbIA -
npoekT»
PazpaBoTka 3ckM MT04.11.11 nro4.11.11 HLO Br08.11.11 BT08.1.11 HA 2,5 aHel
~ Nopatan «MpoexT ¢ Br08.11.11 Br08.11.11 HA nri18.11.11  Nri18.11.11 HI 8,33 guei
Pa3paboTka npoe BT 08.11.11 Br08.11.11 HLO Mrig.11.11 nNrig8.11.11 HA 8,33 gHeid
= MNogaTan «Pabouas Mr18.11.11 nrig.11.11 HA Br06.12.11 Br06.12.11 HA, 12 gHeii — 4 J
LLOKVMEHTALIHAR -
b w]
fotoso | < Hoswie 3anaun: Mnanunosarue sovavio | i e [} F

PucyHok 10.11 CoxpaHeHHblI 6a30Bblii NaaH

B cnyyae pabotbl c o6HOBMEHMEM nMnaHa MpoeKTa, Jydlwe BOCMO/b30BaTbCS
npeacrtasneHnem  «[unarpamma [aHTa C  oTCnexuBaHuem» n  Tabnuuen
«OTcnexunsaHne», PucyHok 10.12.

Hasparwe 3809494 DaxT Hasano SanT. % sasepwernd Tus % BanT. ganT. Ocr gauT DaxT 3aTpaTHl DakT TRVA P
- v osowsamme v * sasepwenmn b ™ ¢ v 1 [05Cen 11 [109Cen'11 [03 OwT'11 [17 Owr'11 [310
In[n[e[clcle[4[n[m[e]c[c[B[9ln]

KA HA 0% 0% 0 anei 98,75 gneit 0,00rpr oul| 9
~ MHUUMALMA NPOEKTA HA HA % 0% 0 pHed 16 gueil 0,00rpH oy —
MpUHATS peleHme HA, HAL 0% 0% 0 aueis 0 puein 0,00rph oy 01.09
HOpUANUECKHiA anar HA HA 0% 0% 0 aned 10 aneih 0,00rpH oy ;é 0%
MEPHETHHIOBDIR aH HA, HA, % % 0 anei [F-OE] 0,000pH ou|| == «_g
CocTasnenme Gine Ha HA 0% 0% 0 awed 4 apein 0,00rpH oy 0%
MpuHATHE peLeHNs HO HA o% 0% 0 amei 2 prein 0,00rpH ou B o%
i PRWEHKE O HALANE HA, HA, 0% 0% 0 nred 0 apeii 0,00rph Oy § 220
H - 3emnenteog HA Hl 0% 0% 0 pueit 30 guei 0,00rpH ou
g Pa3paboTHa AGKyME HO HA o% 0% 0 aweit 15 awei 0,00rph oy e
B Cornacosauue npos HA, Hil o% 0% 0 nueit 10 guein 0,00rpH oy ELM
z JaknioueHme JOraB: HA, Ha % 0% 0 anei 5 anei 0,00rpH oy =
£ OkoruaHme 3Tana « HO HA o% 0% 0 geit 0 gpein 0,00rpH ou +
E = NpoeKTHPOBAHKE HA HA 0% % OpaneR 22,83 guei 0,000 pH o4 L 2
2 = NopaTan «3ckmans HA Hi| 0% 0% Opnedr 2,5 gued 0,00rpH oy L
g Pa3paBoTka 3cHH HO HA % 0% 0 anei 2,5 aHei 0,007 pH 04 £
= Nopatan «lpoexT ¢ HA HA, 0% 0% Opwed B33 gued 0,00rpH Ou
Paspafiotka npoe HO HA % 0% Onmeit 8,33 aueit 0,00rpH oy
= Nopatan «Pabouan HA Hyl % 0% 0 grei 12 pred 0,00rpH 0y
NpopaboTka pats HO HA o% 0% 0 nueit 10 guein 0,00rpH oy
Nepenasa paboy HA HA, % 0% 0 aned 2 anen 0,00rpH 0y
Kpaiiumi cpos 8o HA, HAL % 0% 0 gueis 0 pHein 0,00rph oy
~ CTPOHTENLTRD HA HA 0% % opned 22,92 pHei 0,00rpH 0y
= Nopstan sHagsem: HA HJ 0% 0% Opmeir 8,31 gued 0,00rp ou =
v v
foraso | o Hoseie 33gaun : Maaknposanse BpywHyn | EIEBE (= 4 *

PucyHok 10.12 inarpaMmma NaHTa C oTCNneXuBaHMEM

MNpu paboTe c AaHHbIM NpeacTaBrieHneM, BaM 6yayT BbiBeAeHbl KOIOHKU Ana cbopa
¢akTa, a B yacTu guvarpammsl aHTa, ANA Kaxaou 3agadu byaet npeacrtasneHo ABa
OoTpe3Ka, OAWH BEPXHWN COOTBETCTBYET TEKYLLEMY MOJIOXKEHUIO MPOEKTa, HMXHee —
6a30BOMY COCTOSIHUIO MpPOEKTA.

Onsa Toro 4to6bl 06HOBUTL X004 NMpoekTa unun 3agay B Microsoft Project Pro 2010, Bam
HY>XHO OTKPbITb MPOEKT N UN:

1. BbIBECTU KONMOHKY «% 3aBeplieHuns» uamnm «dusmnyeckuin % 3aBepLieHus» u
BBECTM NoKasaTeNb BbINOJIHEHHOro npoueHTa, PucyHok 10.13.

Onekciv MpocHiubkuii, MVP, PMP
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Ell H @ 8- Lo }7 MHCTpYMEHTEI AWarpa b L-_JL-,—;| O6y4eHne M5 Project Server 2(
m 3agadqa Pecypc MpoekT Buag DopmaT
= = MomeTwTe No rpadmey ~
= B * Calibri v -] R W - ?’P
=3~ & A _ . . ’} CoBnaeHne ceasei
[Jwarpamma | BerasuTe K F U - ~|a e &8 = 5 ~
e . =4 i - || B8 ®E3
Bug Bydep obmeHa WpndT MnannposaHKe
£
I
é Hauano |
2z Cp09.02.11
o
° Pemum - HaseaHue 3agaumn - % p - % p no _ KW %
sanaqv TRYOO03aTRaTam SaBEpPLEHHA
=S B ObyueHue MS Project 27% 12% 0%
v = MpuHATMA pewenva  100% 100% 0%
0b oOyueHwmn Project
= = Beibop nogpagunka  58% 76% 0%
v B Tpe@osaHua 100% 100% 0%
= Tenaep 0% 0% 0%
= KOpOTHM CMMCOK 0% 0% 0%
' = Noapaauvk BeiBpad 100% 100% 0%
- = = 06yuenne 0% 0% 0%
T -
E = o 3akas roctuHugel - 0% 0% 0%
2 = = Onnata yenyr 0% 0% 0%
a = =S NposeaeHune 0% 0% 0%
{E obyueHuA
=+ -
o MNoanwcaHKe aktos 0% 0% 0%
& = MpOEKT OKOHUEH 0% 0% 0%
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PucyHok 10.13 O6HoBNeHMe XxoAa UCMNOJIHEHUA NpoekTa Ha avarpamme MaHTa B Microsoft Project Pro

2010

2. Ha 3aknagke «3apaya» B obnactn «lnaHupoBaHue» BblIAENUTb 3ajady W
BblbpaTb OAMH W3 4YeTblpeX BapMaHTOB MpOLUEHTa 3aBeplUeHUs 3ajayn unu

- a = = =
npoeKTa o 25 50 7o IEIEI:-’-_

3. Ha 3aknaake «MpoekT» B 06n1actn «CocTosiHne» HaxaTb «O6HOBUTbL MPOEKT»,
yTO6bl CUCTEMA aBTOMATUYECKWM paccyuTana MNpoLEeHT 3aBepLUEeHUss COrfacHo

nAaHy oKoH4YaHusa paboT K BbibpaHHOM aaTte, PucyHok 10.14.

Bl @O~ RN cR kY |m-..r.-_:.-._-h..a.-;;\-:4'_:' MELE) OByuenue MS Project Server 2010 - Microsoft Project
m 3apava Pecypc Mpoekt Bug Popmat
E E _ﬁ& CEA3M MEXAY NPOSKTAMN I]E| = ﬁ JaTa 0TUYETa O COCTOAHMI =1 %
7 d <[ = == ]
& cap- L= 000211 = b
MognpoekT | CeEeAeHWA HacTpaweaeMmele - Pacyer 3apate MepemecTUTe DEHOENTE JCUHXP OHMZMPOEBaTE
0 NpoekTe nona Eg VzmeHNTE paBoyee BREMA | npoexta GASOBHIA MAGH™  MPOEKT npoekT DAKTHHECKHM
Bcrasute CBoACTEa MnaHnposaHue CocroaHue
]
= Hauano | I
= Cp09.02.11 % DBHOEUTE TPYAO3ATPATEI KK 3aBEPLIEHHLIE MO: I Cp09.02.11 'I
m

& yers

Tb % 33BepweHna B Auanazore oT 0 ao 100

HaseaHuWe 330841 % 338

e YCTEHSENMBATE % 335ePLIEHNS PABEHBIM Tonbko 0 uma 100
= OByueHue MS Project

Server 2010 Anm: (% Bceronppoexta ( BwiBpaHHLIx 3a0ad
MPUHATUA peLeHna

100% B
0B ofyyeHnu Project —I‘HWBKa

s MepennaHpoBaTh He3aBEPIEHHbIE TRYAOSATPATL! C HEHaN0oM Nocne: I Cp09.02.11 Vl
omera

==

[ N e s T

PucyHok 10.14 O6HoBNeHUe npoekTa

4. HaxaTb KHOMKy «ObHOBNEeHMe 3a4a4n» N BBECTU:

a. ®akTunyeckoe Hayano, ecsin OHO OT/IMYAETCHA OT NNaHOBOIO;

b. % 3aBepueHna n ecam 3agada He OKOHYEHa, a Tpe6yeTc9| BpEMEHMU
6onblie yem NJ1aHNpoOBasioCb, BBECTU <<OCTaBUJYI-OCﬂ ANMNTENTbHOCTb>

c. [faty  dakTmyeckoro OKOHYaHus,
3annaHmpoBaHHON, PucyHok 10.15.

ecnn OHa

Onekciv MpocHiubkuii, MVP, PMP
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x|
HazeaHwe: |Tp-E'5lJE-EHHH ANUTensHOCTE: I.'-",q—
Yo 3aBEpLWEHKA? IMﬂ DaEKT. ANMTENBHOCTb! Im—ﬂ OCT. ANMTENEHOCTD! IDJ:L—iI
PaKTHYeCKMe 4aThbl Texylme 4aThl
Hauano: [ cp 16.02.11 | | | Hawano: |ce 16.02.11
OKOHYEHWE: I Mr 250211 j OKOHYEHWE! II'IT 25.02.11
Cnpaeka | SEMETKM. .. | oK I OTHMeHa

PucyHok 10.15 O6HoBneHue 3apgaud

Ob6s3aTeslbHO HYXHO NepensiaHMpoBaTb He3aBeplUeHHble Tpyao3aTpaTbl, PucyHOK
10.14, »n ecnu BblI caenann Bce AencTBUs C OOHOBNEHMEM MpOeKTa, COXPaHUTb U
onybnukoBaTb ero.

Mocne coxpaHeHuns 6a30BOro njaHa M BHECEHMS U3MEHEHWI B NNaH NpoekTa, T.e.
ero akTtyanmsaumm, CTaHOBATCS AOCTYMHbIMWU ANs1 @aHa/M3a Nons:

e OTKNOHEHME ANTEeNbHOCTU (I‘Ione paCcCHMUTbIBAaE€TCA KaK 3Ha4yeHuMe B Trose
«dNnUTEeNnbHOCTb>» MUHYC 3Ha4yeHne B noJsie «ba3zoBa4 ,CI,J'IVITeJ'IbHOCTb»);

e OTkNIOHeHMe Hayana (Mone paccumTbiBaeTCs Kak 3HayeHue B none «Havano»
MUHYC 3HauyeHue B nosie «basoBoe Hauyano»);

e OTK/NIOHEHNE oOKOH4YaHusA (lMone paccunTbiBAaeTCs KakK 3HadeHue B rMone
«OKOHYaHMe» MUHYC 3Ha4yeHue B none «ba3oBoe OKOHYaHME»);

e OTknoHeHne no ctoumMmocTtu (Mone paccuMTbiBaeTcs KakK 3HayeHue B nosie
«3aTpaTbl» MUHYC 3HadyeHue B None «ba3oBble 3aTpaThbl»);

e OTKkNOHeHMe no Tpyao3aTpaTam (Mone paccumnTbiBAaeTCS Kak 3HayeHue B rnone
«Tpyno3aTpaTbl» MUHYC 3Ha4YeHMe B Nosie «basoBble Tpyao3aTpaTtbl»).

Ona Toro 4tobbl YyBMAETb OTK/IOHEHMS MO Hayany M OKOHYaHWU, HeobxoanMmo
nepeknunTbCa B npeactaBneHne «narpamma [aHTa C OTCNEXMBAHWMEM» WU HA
3aknagke «Bua» BblbpaTtb «Tabnnubl — OTKNOHEHMe>», PucyHok 10.16.

EHFEZBE G 9~ I= [/l g e e e L et OTKpbTHe TPLL B Kpiokonone - Microseft Project = 6 2
3apavs Pegype | Mpoekr | Bua Gopuat o @@ =
E 'El Bl oo mexay mpoekramn [T = 'g [fata oTuera o cocrontv: |G ‘% il Harnsgnee oTueTel Ay
d o = =5
= cap- =@ i 240211 = s [ELE
Nognpoexr | Coegenus Hacrpausaemsie Pacer  3agats  [Mepemectuts OBHOBMTE CUHXPOHMSMPOBATS C SAMUIEHHEIMN | Opdorpacua
o npoekTe nona 59 VIsMEHHTE PaBO4EE BRENA | npoexta Gasoseiinnan™  npoekT npoext DEKTMUECKMMM AaHHEIMI §IF crashmrs npoexe
Bcasuts Cooiicrea Mnanuposatme Cocrostine Oruersl Npasonucanne

Hauano |
4r03.02.11

] Oxoruanme
e 06.07.11

Pexan_ |Hassanne 3agaun . |Havano . |Okowuarme _ Fazomoe  _ Basosoe  _ [Omaton . |ommon . |{[e1T 13011 [20mMap 1 [2aAnp 11 [ZeMah 11 |03 Vien =
Hauana g ] El

Bpemerd

3agaun Hauano OKOHUEHHE OKOHYZHNA Nn[B[C] nfcl[B[n[B[C[Yn
-3 = Otkpoitve TPL B Kpuko  Ur 03.02.11 M 04.07.11 Ur03.02.11  Cp 20.04.11 0 aHei 49 nueii 2z D 29%
= E Texnuueckoe 3afanMe  UT03.02.11  YT24.02.11  Ur03.02.11  Cp16.02.11 0 e 6 aneii = 100%
= MNocTaHoska 4r03.0211 MWO07.0211  4703.02.11 MW 07.02.11 0 Anei 0 axed 100%
= Ananua BT08.02.11 MW14.0211  Br08.02.11  Cp09.02.11 0 aHeR 3 gHei 100%
= Hanucanwe BT 15.02.11 YT24.02.11 4110.02.11 Cp 16.02.11 3 aHeR 6 AHeil "
= E pazpabotka npototHn Br10.05.11  [T24.06.11 Yr17.0211  Cp06.04.11 53 fHei 53 gHel

z 2 Npototvn A BT10.05.11 MW30.0511  4r17.0211 M7111.03.11 53 aveit 53 aHed =

% S MNpototun b B131.05.11 Cp 08.06.11 MNH14.03.11 Br22.03.11 53 aHen 53 pHeit ==

S = MNpotoTkn B 47 09.06.11 NT124.06.11 Cp 23.03.11 Cp 06.04.11 53 AHeid 53 nHeid =

% < E pazseprriBanme MH27.06.11  Mu 04.07.11 4Yr07.04.11 Cp 20.04.11 53 gHei 49 pHed

E -

3 to' Tecrtosoe passeprbl Mx27.06.11 Mk 04.07.11 41 07.04.11 47 14.04.11 53 aHen 53 pHeid =

2 = MonHoe pazeepTsie  MHO04.07.11  MW0407.11  Mr15.0411  Cp20.04.11 53 AHeit 49 pueit el

E = Mpo&KT OKOHUEH MH04.07.11 MW 04.07.11 Cp20.0411 Cp20.04.11 2 pHeR 2 pHei <

£

a

5

z

=3

PucyHok 10.16 «[mnarpamMmma lNaHTa c oTCne>xmMBaHUeM>» C OTKJIOHEHUSIMM MO HavyaJly U OKOHYaHUIo
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Ons  TOoro 4tobbl yBMAETb OTK/OHEHWs Mo TpyAdo3aTpataM, Heob6xoaMmo
nepekniynTbCa B npeactaBneHue «[narpamma [@HTa C OTC/IEXMBAHMEM>» U Ha
3aknagke «Bua» Bblbpatb «Tabnunubl — TpyaosaTtpaTtbl», PucyHok 10.18.

BHRZEO-EH9- ¢

OrkpaiTe TPLL & Kpiokonone - Microsoft Project =& 5
3agava Pecypc Mpoexr Bug dopmat o @@ =
ﬂ E =N [ Wcnonssosanme pegypeos ~ 4] Copruposia ~ 2 [He smgenenc] «  likana spemenu: (L« [ Bpemenman wrana - = =2
= = - & @ ucr pecypcos ~ B Crpyerypa - W [HeT gunsTpal * | (23] Arn - B O feram R =z
|Amar | n = Hosoe Makpoc
(Frrea sagau-  [B" | padors rpynne - CBAPyrve npeacrasnerma > | i Tabnnue - BYE Her rpyane] - okHo 1T -
MpeacTasneHna saga4 MNpegcrasnenna peqypeos Aarrinie Macwrad KoMEMHNPOBaHHbIA PeXm Oxro Makpocs
Haaeanue 3agaun . DukcupogaHHell | Hauncnenne gukc. | OGume - |Ba3oesie .0 " -9 + €[ T06@es™11 [27 Map 11 [15Mafi 11 [03 Mior *
aaTparel aatpar aaTpars! clnfc[n[B[BJUY]C]=
0 E Orkpeitie TPLL & Kpinko 0,00rpH. IponopuuoHansHoe 36 840,00rpH. 25 000,00rpH.  11840,00rpH. 23 160,00rpH. 13 680,00rpH.
1 El Texnuueckoe 3aganne 0,00rpH. TponopymoHanskoe 23 160,00rpH.  8600,00rpH.  14560,00rpH. 23 160,00rpH. 0,00rpH, | (== 100%
2 MocTaHoska 0,00rpH. TpONOPUMOHANbHOE  2400,00FpH. 2 400,007pH. 0,00rpH.  2400,00rpH. 0,00rpH. 100%
3 AHaNM3 0,00rpH. 1pOROPUMOHANEHOE  3400,00FpH.  1600,00rpH.  1800,00rpH. 3 400,00rpH. 0,00rpH. %100%
4 Hanucanue 10 000,00rpH. TponopunoHanstoe  17360,00pH.  4600,00rpH. 12 760,00rps. 17 360,00rpH. 0,00rpH. %
5 & paspaboTka npotorun 0,00rpH. Tponopumonansioe 10 320,00pH. 10 320,00rpH. 0,00rpH. 0,00rpH. 10 320,00rpH. L %
6 MpoToThn A 0,00rpH. Tpenopumonansoe  4400,00rpH.  4400,00rpH. 0,00rpH. 0,00rpH.  4400,00rpH. —_— 0%
7 Mpototnn & 0,00rpH. TpenopumoHansoe  2400,00rpH.  2400,00rpH. 0,00rpH. 0,00rpH.  2400,00rpH. = 0%
8 Mpororun B 0,00rpH. Tponopuvonansoe  3520,00ipH. 3 520,00rpH. 0,00rps. 0,00rpH.  3520,00rpH. = %
9 = passeprbisatue 0,00rpH. TponopyuoHanshoe 3 360,00rpH.  6080,00rpH. -2 720,00rpH. 0,00rpH. 3 360,00rpH. P 0%
10 TecTosoe paseepTs! 0,00rpH. TponopumoHansHoe  3360,00ipH. 3 360,00rpH. 0,00rpH. 0,00rpH. 3 360,00rpH. = 0%
L Monkoe paseepTsie 0,00rpH. TpenopumoHansHoe 0,00rpH.  2720,00rpH.  -2720,00rpH. 0,00rpH. 0,00rpH. < 0400
12 MpoeKT OKOHueH 0,00rpH. TpanopumoHansHoe 0,00rpH. 0,00rpH. 0,00rpH. 0,00rpH. 0,00rpH. < G0 0401

PucyHok 10.17 «inarpamma NaHTa c oTCNneXXnBaHUEM>» C OTK/IOHEHUSAAMM NO CTOMMOCTH

Ona Toro u4tobbl yBMAETb OTK/JIOHEHMss NO Tpyao3aTpataM, Heobxoanmo
rnepeksitoynTLCA B npeacrtasneHne «[uarpamma [@aHTa C OTCNeXuBaHMEM» U Ha
3aknaake «Bug» BblbpaTbh «Tabnuupl — TpyaosaTpaTbl», PucyHok 10.18.

BHBzEC-F9- |+ OTkpbITHe TPLL B Kpukonone - Microsoft Project =@ 2
Bl s o Moo | B Gopmar A @® =
E‘ E = B [§Ucronsossne peapeos < 4| Copruposxa - 25 e supenewl + Ukana spemens: (= (7] Spewsernan weana Bpewemwanuwe - | B -
= - =6 [ Mmcr pecypeos - Bl crpykrypa - 7 [Her winetpal - | [15] Am - B [ Ageramn R E=-)
Awar | n = - Hosoe __ | Makpocal
TakTa = sagau- G | pasots rpynnei~ £§ Apyrue npeacramnenua | iy Tabmue - = Herrpynne] - okHo 1T -
Mpeacragnenua sagay Mpeacrasnenns pecypeos Oannee Macwras KoMEHHMR 0B HHEI pexkim Oxre Makpocer
o
=
g Hauano | ] Okomuanne
a 4r03.02.11 Na08.07.11
&
Ha3gamite 3anaun . | TPymosaTpatel _ Basoesle Lo . . O % sasepw. |6 g1 [130es 11 [20Map11 [24Anp'11 [20Man 11 _[03Wlon 11~
no TpyA B]cl[u[n[c|B[n[BJC[Y[n]ClE
=l OtkpeiTue TP B Kpmsko 4324 392y 404 192 4 240 4 A4% 29%
El Texnuueckoe 3afaHmne 192y 1204 724 1924 ou 100% =y 100%
MocTaroBka 24y 24y 0y 24y 0y 100% 100%
AHanuz 40y 16y 24y 40y 0y 100% 100%
Hanucanue 1284 80y a8y 1284 0y 100% %
E paspaBorka npotoTun 1924 1924 0y 0y 1924 0%
= MpoToTin A 80y 80y 0y 0y 80y 0% —
H Npototvn B a8y 28y oy oy a3y 0% =
3 MpotoTnn B 64y 6y 0y 0y 61y 0% —
g El passepruisatue a8y 80u 324 ou a8y 0%
S Tectosoe pazsepTsl 484 484 0y 0y 484 0% =
; MonHoe paseepTbie oy 324 32y 0u 0u 0% <&
= MpoekT oKoHYeH Oy Oy Oy 0y 0y 0% &

PucyHok 10.18 «[Qunarpamma NaHTa C OTCNEeXXMBaAaHUEM> C OTKJIOHEHUSIMM MO TpyAo3aTpaTtam

10.3.2 JimHua xoaa BbIMNOJIHEHUSA

JInHMA xopa BbINOSIHEHUS L. CpeACTBO BM3YyaslbHOro oOTobpaxeHuns Xxoaa
BbIMOJIHEHMA TMpoOeKTa B nMpeacTaB/ieHMn auarpaMmmel [aHTTa. JIMHMKM  Xo4a
BbINOJIHEHMS COEAMHSAT BbIMOSIHAEMble 3afauyu, obpasysa rpaduk, Ha KOTOpPOM
MOXHO YBUAETb TpyAo3aTpaTbl, OTCTalowme OT MJaHOBOro Cpoka, U TpyaosaTparThl,
npounsBeAeHHble paHblle NMAaHOBOro cpoka), PucyHok 10.19.

Onekciv MpocHiubkuii, MVP, PMP
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Hassarme 3agaun + | ®ukcupoBanteie satpaTel ., |OBue « |tmeno1 B'11 [31fHe'11 [21des’'ll [14Map'll |04 Anp'll [25Anp 11 |16 Maii'1l |06 Mion ‘11 |27 Mior
saTpars! afnfcleln[afcfufnfc[e[n[afc[ulnfc[a[n]a[c]
= Test_Project 0,002 478 344,002 v
~ Npegnpoext 20000,002 30 344,002
MPHHATO pelweHdre o Havane 0,002 0,002
npeanpoekTa
HOpHanueckuil aHanKs yuacTua 0,002 4 000,002 Daiigw befnw;Bymara[1 m2/u]
MapKeTHHIOBLIA aHaNn3 0,002 1520,002 BAonwso Ennen;Bymara(l m2/u]
yuyacTka
T30 0,002 2720,008 Mcxap Pesentnos;bymara[1 m2/u]
MpUHATME PELIEHMA O HaYane 0,002 2104,002 ﬂ]ﬂaﬁnﬂ( Beiinu;lonuso Ennen;Uckap Pesentnos;bymara[1 m2 /u]
npoekTa
PeweHne NprHATO 0,002 0,002 :ﬁ: CeTka..
* MnaHuposanne 50 000,002 71 120,002 S Cwan otpeskos
* MpoeKTHpoBaHue 100 000,002 126 880,002 E, Maxer
* CTpouTensHbie paboTel 200 000,002 200 000,002 HepaGouee Bpems... —y
* Beog o6beKTa B 3KCNNYaATaLMIO 50 000,002 50 000,002 =L WHUKM X043 BEINOAHEHNA g
TpoekT okoHuen 0,008 0,00& MokasaTe MAW CKPEITE CTUAK OTPESKOE » ¢ 24.06
MokasaTh WKany EPEMEHK
MokasaTk NpepeiBaHne

PucyHok 10.19 JinHusa xoaa BbINOJIHEHUSA

10.3.3 Bwusyanusaums OTKJIOHEHUU

NMocne coxpaHeHnss HoBoro 6a30BOro nsaHa HeobxoauMo paspaboTaTb CUCTEMY
rpadpuyeckmx MHANMKaATOpPOB, KOTOpble OyAyT curHanmsmposaTb 06 WCNOSIHEHWUU
npoekTta, HanpuMmep uHAMKATOpPbl <«OTK/OHEHUS N0 CTOMMOCTU», <«OTKJ/IOHEHUS
OKOHYaHus» n «OTKNOHEHMS Mo Tpyao3aTpatam», PucyHok 10.20.

Hassanue 3agaun , |Omwnovenue  |Ownonenwe | OTkiokenve  |OTknodenue  |OTknoHenue (% « || ¥ion 11 (08 Aer'11 [05Cen ‘11 [03 Okr'11 [310kT'11 |28 Hon'll |26 fex ™
LAWTERSHOCTE | Hauana GKOHUZHIA no cToMmocT | |no saBEplEHiA clelualnlnlBlclclBluln]nlBlclclBli
~ Kotreppk 0 gHeid 0 pweii 0 aHeii 0,00rpH Ou 0% &
= MHuyMaLwmA npoekTa 0 gHeid 0 gHeii 0 gHei 0,00rpH ou 0% b
MPHHATO pelweHne o Hayane 0 aHei 0 anei 0 anei 0,00rpH Oy 0% 01.09
sTana «MHMLMaLmuas
OpHanueckuid aHanuz 3y 0 gHel 0 aHen 0 aHen 0,00rpH Oy 0%
MapKETHUHIOBbIFA aHaNKu3 3Y 0 gHeR 0 aHen 0 AHen 0,00rpH 0y 0% preTonor
CocTaeneHune BrusHec-nnaHa 0 gHeR 0 aHen 0 AHen 0,00rpH 0y 0% :
MPHUHATHE PELIEHUA NO NPOEKTY 0 AHER 0 AHeRl 0 aHeil 0,00rpH ou 0%
PelleHue 0 Hauane NpoeKTa 0 AHeR 0 aHel 0 AHel 0,00rpH 0y 0% H 2.09
= 3emneoTsof 0 gHel 0 aHel 0 gHed 0,00rpH 0y 0% :
% Pa3paBoTha AOKYMEHTIUMK N0 0 AHElH 0 aHeid 0 AHeid 0,00rpH Oy 0%
E 3eMNeycTpoAcTay
i, CornacosaH1e NpoekTa oTeoga 0 gHei 0 aHeil 0 aHei 0,00rpH Oy 0%
= 3eMM
E 3akNOUeHKe 10roBoOpa apeHapl 0 gHel 0 aHen 0 AHen 0,00rpH 0y 0%
OKOHYEHWE 3Tana 0 AHeR 0 AHeR 0 AHeR 0,00rpH 0y 0% & P311
«3emneoTeon»
* NpoexTuposanue 0 gHeid 0 gHeii 0 gHei 0,00rpH ou 0% P
* Crpowntenscrso 0 gHel 0 gHei 0 grei 0,00rpH 0y 0% : e
obbeKTa |0,qHEﬁ 0 guei 0 gHei 0,00rpH 0y 0% : =

PucyHok 10.20 OTK/IOHEHUS NpoeKTa

Ana Hayana co3gaamM npeacrtaBieHne, B KOTOpoM 6yayT oTobpaxaTbCs cnegytowme
KONOHKK: - HazBaHne, % 3aBeplieHuns, nutenbHocTbl, YncnoS5 v 3aTtpaTbl2.

Ha 3aknaake «MpoekT», B ob6nactm «CBOWCTBa» HaXMMaeM Ha MNUKTOrpamMme
«HacTpanBaeMble NONS», WM LWIEKAEeM MpPaBoi KHOMKOW MbIlM HA Ha3BaHMU
KO/TOHKN 1 B BbINaBLUEM MEHIO BbliBMpaeM NyHKT «HacTpanBaeMbie Nons».

B okHe «HacTpauBaemble nons», BbibupaeM none «3agada», TUN «ANUTENbHOCTb>.
«nuntenbHoCTbl» NnepenmMeHoBbiBaeM B «CUrHaM OTKIOHEHUSA».

Ona Toro 4tobbl gaHHOe none «OnMTenbHOCTbl» NpUpaBHATb MO0 «OTKIOHEHUS
OKOHYaHUs», HeobxoamMo HaxaTb «[llone - [daTta - OTKJOHEHWUS OKOHYaHUA>»,
PucyHok 10.21.

Onekciv MpocHiubkuii, MVP, PMP
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5
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«3emneoTsog»

* NpoexTupoBaHue
* CTpouTenscTen

0,00rpH B ——

* Peannsayma oGbexra

PucyHok 10.21 Hacrpoiika noneu

Bbibupaem «Ipacdmnyeckne nHAMKaTopbl» ANA onpeaeneHns aManasoHa OTKIOHEHUS,
PucyHok 10.22.

B =
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MprHA]|
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= B . —
e Pa3pa MpoBepka Nong 'CUrHan oTKNoHEHWS SHaueHa Pucyrok || | E] eI
g 3emn MEHBLUE MW PABHO 5a @ MNopanok
MEHBLIE WA PABHO 10, )
5 corna P n 3
z IEMIH Bonbwe 10a @
15}
= 3akn AnA BEIB0AE MPAQMUECKMX MHAMKATOPOE BMECTO PEANLHBIX HAUEHWIA 330a0Te AMANAZ0H 3HAUEHUA ANA KEXA0r0 WHAMKATOPS
= M YKEKHTE PUCYHOK AN oTofipakeris, MPOBEDKa NPOBOAWTCA B NOPAAKE, YKAZaHHOM B ckcke; ofipafioTka npekpauseTca A
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“«3el MOK&sLIBATE SHAYEHNA AEHHLIX BO BONMLIBSHOWMY NOLCKAKaX
e
= EHHBIX BRYHHYIO
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J
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PucyHok 10.22 CurHan «OTK/IOHEHMEe OKOHYaHuA»

B ycnoBusix Ana MHAMKATOPOB BblbMpaeM ycnoBusi AN HECYMMapHbIX CTPOK, W
3aZlaeM yC/1I0BUSl 4N NPOBEPKWN MONS, 3HAYEHUS N PUCYHOK.

B cnyyae, ecnn 3apaHHble ycnoBusi AN CyMMapHbIX 3ajad M CyMMapHOW 3agauu
npoekTa A0/HKHbI 6bITb TAaKMMM XKe KaK ANl HECYMMapHbIX CTPOK, TO HYXHO BblbpaTb
AaHHbIEe Ba YCNOBUS M NOCTaBUTb ABE rasloukn O HacneAoBaHUM.
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B cnyyae e, ecnu ycnoBusi ANsS CyMMapHbIX 3aJady u/wnm CyMMapHOl 3aaauu
NpoeKTa OT/INYAKOTCS, TO HY)XHO BblI6paTb TO, WM WMHOE YC/IOBME M 3a4aTb CBOM
CO6CTBEHHbIE YCNIOBUSA pearmpoBaHus.

Mone «4ucno5» nepenMmeHoBbiBaeM B none «CurHan no TpyaoydaCaM>», MU 3a4a€EM
MHTEpPBabl ANnA rpaqamquKmx MHOANKATOPOB aHa/lIOrM4Hble UHTEPBAJ1y AJZid CUrHasia
OTKJTIOHEHNA MO OKOH4YaHUIO.

Odanee, BblbMpaeM Tun «3aTpaTbl» W nofe <«3aTpaTbl2» MEepenMeHOBbIBAEM B
«CurHan cToMMoCTW», KOTOopoe no ¢dopMyse npupaBHUBAEM CTaHAAPTHOMY MOS0
«OTKNIOHEHME Mo cToMMoCTU», PucyHok 10.23.
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PucyHok 10.23 dopmyna ans pacyera OTK/IOHEHUA CTOMMOCTHU

Bbibnpaem «Ipadmyeckmne MHANKaATOPbI» AN ONpeaesieHns AMana3oHa OTKIOHEHUS,
PucyHok 10.24, (anana3oH 3Ha4YyeHUn AoKeH 6biTb B KOMMAHUN YTBEPXAEH).
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' [OTKNoHEHWE Mo TpyAO3aTpaTaM]

1A BEIBOAE MPaPUYECKUK MHAWKATOPOE BMECTO pe EMA00 MHAMKATOPa
A Aarpad & P P * [Mukosas sarpyskal & P

M YKEHMTE PUCYHOK ANA oToBpamera. Mposepkar N THa NPeKpallaeTcs I
NoCRe NEPEOI YCMEWHOI NPOBEPKM. [Mnaroseiit ofmem (Hucno1 )] |
MlOKaS5IBATS SHEHEHIR ASHHEIX 50 BCAbiEakoLy; [ 100 TOPAOUIEACA 3ana142]

[MoanpoexT Tonbko AnA YTeHWs] I

[MoaTeep#aeqo]
[Mozaxee Haqano]
[Mozaree okoHyaHKe]

[ .

) Comen)

R |

PucyHok 10.24 CurHan «OTKJIOHEHUEe No CTOMMOCTHU >

Onekciv MpocHiubkuii, MVP, PMP
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O6paTuTe BHMMaHUE, YTO B KOJIOHKE «3HauyeHue>» MOXXHO Bbi6upatb AN cpaBHEHUs
nMmerowmecs nona Microsoft Project

Pe3ynbTaT HAaCTPOMKWN NUCMONb30BaHUSA CUrHanos, PucyHok 10.25.

HazeaHue 3aaa4n L. % . (CurHan . CurHanno _ |CurHanno Asr'11 [05Cen '11 [03Owt'11 [310k7'11 [28Hom'11 [26[Jex'11 |
33BEpLWEHNA OTKNOHEHNA TPY4OUACEM | CTOMMOCTH n[n[e]cfc]B[u[n[n[BJc]c]B]u]n
= KoTregm 0% & @ =+ e 7
= MHMUMALMA NpOEKTa 0% @ @ &= ‘=
MpPUHATO pelweHKe o Hauane 0% @ @ i #0109
3Tana «MHMUMaumna» :
Hpuanueckuin aHanms 3y 0% @ @ &
MapKeTHHIoBbIA aHanua 3y 0% @ @ 2r preTonor
CocraeneHmne GMaHec-nnaHa 0% @ <& &+
MPHUHATHE PELIEHWA N0 NPOEKTY 0% @ <@ a8
PelueHne o Hauane NpoeKTa 0% @ @ o 2.09
= = 3emneorsog, 0% & <@ &+
% Pa3pafioTKa AOKYMEHTAUMK MO 0% @ < &
g IEMNEYCTPORACTRY
E CornacoBaHWe NpoeKTa 0TBOAA 0% @ <& &
g MM :
é 3aKHOYEHKE A0T0BOPA apeHabl 0% @ <& &
OKOHYaHKWe 3Tana 0% @ <& g & P3.11
«3emneoTeon» ;
* MpoekTUpOBaHUe 0% @ @ &= =
* CTpouTenscrso 0% @ @ R —_—y
* Peanuzaumua ofbekra 0% @ <@ &* =’

PucyHok 10.25 HacTpoeHHble CUrHanbl B NpoeKTe

10.4CBOP ®AKTA

10.4.1 [epBasn Hepens

MNepen cbopoM akTa HACTpOMM CrieumanbHOe npeacTtaBieHne, OCHOBaHHOE Ha
npeactaeneHnn «[unarpamma [aHTa C oOTCnexuBaHuem», M HasoBeM ero «C6op
dakTa».

BbiBeaeM KONMOHKW:

e ba3oBoe Ha4ano;

e (dakTnyeckoe Hayano;

e [lnaHoBbIn 06beM (Yucnol);

e BbiNoNHeHHbIN 06beM (Yncno2);
e EanHunua obvema (TekcTl);

e OcTaBwasca 4MTENbHOCTDb;

e (daKTMyeckoe OKOHYaHue;

e (dakTnyeckue 3aTpaThbl;

e 3aMeTkun, PucyHok 10.26.

Onekciv MpocHiubkuii, MVP, PMP
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Hassarne sagaun . |E=3osoe . daxtvueckoe _ Mnanosen  BeinonHerrs:  Equrv  OCTaBwascA _  GakTideckol  ©arT.3aTparel  |3amerku r'11 [05Cen’11 [19Cen'11 [030kT 11 [17 Okr'11 |2
Havano Havano obbem ofbem OBbEN | ANMTENBHOCTE | GHOHUGHUE Blulnln[alclcleluln[n[B[cl[c[B[Yl=
~ Kotregm Y4r01.09.11 “4r01.09.11 00 98,75 gueii HA 10 000,00rpH |
~ Wumuypaupa npoekTa YT0L.09.11  UT01.09.11 00 16 puei HA  10000,00rpH p—y
MpukATo pewerne  YT0L09.11  YT01.09.11 100 0 % 0 preit Yr01.09.11 10 000,00rpH
© Hauane 3Tana
«MHULMaUNAD
Kopuanueckmi aHar 4T 0L.09.11 HA, 100 0 % 10 aneit HAO 0,00rpH
MapkeTnHroBeifian 4T 0L.09.11 HA, 100 0 % 6 el HA, 0,00rpH
CocTaBnemue GusHe  4T15.09.11 HA, 100 0 % 4 aneit HA 0,00rpH
MpUHATHE peleHy;  Cp21.09.11 HA, 100 0 % 2 pueit HA, 0,00rpH
Pewerne o Hauane  4722.09.11 HA, 100 0 % 0 aneit HA, 0,00rpH
~ 3emneotaop, N7 23.00.11 HA 00 30 gueit HA 0,00rpH
PaspaGoTka aokyme  M723.09.11 HE, 100 0 % 15 et HA 0,00rpH 0%
Cornacosakve npoe  M714.10.11 HA, 100 0 % 10 aHeii HA, 0,00rpH o'
3akniouenne goros  M728.10.11 HA, 100 0 % 5 pHeii HA, 0,00rpH
OkoHuakme3Tana «  HYT03.1L11 HA, 100 0 % 0 prelt HA 0,00rpH
~ NpoexTuposanme nr04.11.11 HE, 00 22,83 pueii HAL 0,00rpH
~ NopsTan «3ckusHel N7 04.11.11 HE, 0o 2,5 pueii HA 0,00rpH
PaspaboTkazckn 7041111 HA, 100 0 % 2,5 et HA, 0,00rpH
~ NopaTan «llpoektc BT 08.11.11 HA 00 8,33 preii HA 0,00rpH
PaspaboTkanpoe  BT08.11.11 HE, 100 0 % 8,33 pHeit HA, 0,00rpH
~ Nopstan «PaBouas  NT18.11.11 HE, 0o 12 pueii HA 0,00rpH
NpopaGotkapatr  MT18.11.11 HA 70 % 10 aneii HA 0,00rpH
Nepepauapaboy  MT02.12.11 HA, 10 % 2 Heit HA 0,00rpH
Kpaithuii cpok8s BT 06.12.11 HA, 100 0 % 0 greit HA, 0,00rpH
~ CrpouTenscrso BT06.12.11 HE, 0o 22,92 pueii HAL 0,00rpH o

PucyHok 10.26 HacTtpoeHHoe npeacrasneHune ans céopa cdakra

OTdpunbTpyem paboTbl, KOTOpblE€ AOKHbI OBblTb MCNOMHEHDbI 3@ NepBYy0 Heaento. Ans
3TOro B MeHw «Bua - [daHHbie», oTdunbTpyeM no punbTpy «dnanas3oH gat» U B
ABYX OKHaX dunbTpauunm BblbepeM aaTta ot 01.09.11 no 11.09.11, PucyHok 10.27.

e e o L T O L =ra x|
m 3agava  MVP Peypc  Mpoext | B Sopuar a@a =
ﬁ E Fal- = (8 Menonssosanue peoypcos ~ 4} Copruposka = 25 [He soigenerio] ~  LUkana spemen: () Macwrag « [ Bpemenvas wrana T L B e
= SES [ fucrpegpeos ¥ Bl Croyeryps - | AManasonaan| - | Heaenn - & Becs mpoerr [ Aerann L g | Ea
|Buarpamma| Henonsaosanie MAaHHpOBWME = Hosoe _ | Makpocsi
Bl | pasore rpynne - C8 Apyrve npeacrasnenus - et Tabmmup = 2| Hacrpansaembie sagaun o &
NpeacTaBneHus sagay MpeACTaBNeHUR PecypCos Jankb| AnutensHocrs KOMEWHUPOBAHHBI PEskUM OkHo Makpocsl
Hazeare sadaun . |Bezosoe  _ | @aktwuecroe | Miaroesi_ |Bmnonmenns | | BETPOSHHSIE pate  [samemsn Cermabps 6 a
Havano Hauano ofbem obbem { [HeT puabTpa] [29.08]05.09[12.09[19.09]26.09[03.10[10.10[17.10[24.1| =
0 |~ Korregm Yr 01.09.11 HA 00 AKTUBHEIE 333341 ,00rpH|
Bexu
1 = e———
WHnymanua npoexta YT 01.09.11 H 00 T ),00rpH
2 MpuHATo pewenne  YT01.09.11 HO 100 0 { Auanason sagau.. ),00rpH 4-01.09
0 Hauane 3Tana 3aBEPWEHHEIE 334341
«HHMLBaLMAD 3agaun ¢ sagemmKoi
3 IOpUAWYECKNIf aHas 4T 01.09.11 HAO 100 0 { 3aaun ¢ ouerKod gruTensHo T 2,00rpH 0%
- " Y
a MapxeTuHrosbiiian YT 01.09.11 HO 100 0 | Vcnonszosanie peope ),00rpH = 0%
KpuTiieckne 53334m
— || |Hesapepwennue sapaum

C6op hakta

Cymuaprsie 334aum

4T 010911 - ¥ Cozpate guaetp

MoKa3aTh 33034, KOTOpEIE HAYHHAKDTCR UV 33KAHUHBSIOTCR NoCNe: K Oumcrure dpuastp
Otrena

Apyrue GuAsTREL..

ABTOQUABTR OTOEPaXEHNA

[wanason gat (x|
B 110911 -

<= <

ToKa3biBaTh CEA3AHHLIE CYMMAPHLIE CTPOKM

PucyHok 10.27 dunbTpaumnsa 3agay 3a nepBylo Heaenro

3aHocuM MHdopMaLunio 06 MCNOMHEHUN:

1.

(6]

YcTaHaBnmBaeM daKkTuyeckyo Aaty Hadana paboT «[puHATO pelieHne o
Hadane stana «MHnumnauma» n «lOpnanyeckmin aHanns 3Y» pasHoin 01.09.11.
Muwem BbINOSIHEHHbIM 06beM «100» ana 3apgaun «[puHATO peweHue o
Havane 3Tana <«WHuumauma». Cpa3ly nporpamm cama paccyuTaeT pJaTy
paKTN4YeCcKoro OKOH4YaHMsA U PaKTUYECKY0 CTOMMOCTb 3aJ4aun.

MuweM BbINONHEHHbIN 06beM «50» ansa 3agaun «KOpuanyecknit aHanms 3Y».
B none «3amMeTku» 3aHOCcMM uHdopMaumio 06 KUCNOSHEeHUW 3ajayn
«lOpuanyeckmin aHanus 3Y» - Bce nget no nnaHy.

Mo 3apaye «MapKeTUHroBbIM aHanmM3 3Y» HUKaKoW MHGOpPMaLUM HE 3aHOCUM
no npuynHe 601€3HU UCNONTHUTENS.

Ha 3aknaake «[lpoekT» ycTaHaB/MBaeM AaTy OTYETa O COCTOSAHWUWM MpoeKTa -
11.09.11.

Ha 3aknagke «[llpoekT» HaxuMmaeM nuktorpaMmy «O6HOBUTb MPoOEKT» W
nepennaHMpyeMm He3aBeplleHHble TpyAo3aTpaTbl C HayasioM nocne AaTbl
oT4yeTa O COCTOSIHMM, YTOObI NOKasaTb OTKSIOHEHMe B NpoekTe, PucyHok 10.28.
Mpn Heo6xoaAMMOCTN BBOAUTCS MHPOPMaumnsa o hakTUYecKmnx 3aTpaTtax.

Onekciv MpocHiubkuii, MVP, PMP
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3HaueHune GaKTUUECKUX

3aTpaT MOXXHO BHECTM TOJIbKO MnocCJsieé TOro, Kak y 3agauyu

OTMEeY€HO CTONMPOoLEeHTHOEe UcnoJiHeHue

Kak BngHO Ha pucyHke 10.28, nocne o6HOBMEHUS NpoekTa npousowen nepecyer
npoekTa U nNpousoLllen cABUr pacnucaHusa. Tak 6a30Bbli MfaH, KOTOPbIA BblAeneH
cepbiM, OCTaNIC HEM3MEHHbIM, @ TEKYLUMA MNaH, BblAeNeH KpacCHbIM, CABUHYJ/ICS BO

BpEMEHN.

=
RllHE9- e = mwmw_mp_zum_smﬁgnal T Microsart Projoct I — T —| =0
m 3agaua MVP Pecypc Mpaekt Bug Dopuat o @ &P =
= oy - Dara orera o cocrommme]| =1 T o=
7 ® ) R = = 3 = h f 4=
P i =18 2] B = = e = il 2 53 ¥
Mognpoext | Ceegerins Hacrpamsaemsie Csasnmexay CAP  Msmennme Pacuer 3agate  Mepemecrts O6rHoBuTE |Cikp Harnagueie OTuets CpasHute | Oporpagma
npoexre NpoeKTAMM  *  paboues BPEMA | MPOEKTA 6330BKII MAAHT  MPOEKT npoexT oTuETH
BorasuTs, Csoiicrea Maanuposakie Cocrontue Oruersi Mpasonucariue
HaseaHue 3a1aun _ Basosoe | Oawmimeckoe  Mnarossii | BemonrenHsl | Eguue | OCTaBWascs _  GakTiueckor | GakT 3aTpatel  (3ameThu Cermabpt [Oraéips -
Havano Haus Ao oBnem ofvem ofben” mnimensHocT: | okoHuEHIE 20.08]05.09]12.09[15.09]26.09]03.10]10.10]17.10]24.10( =]
0 - Korregm 4r01.09.11 4701.09.11 00 97,29 gneii HO 11400,00rpH
1 = MBuumaums npoekra Yr01.09.11  YT01.09.11 00 12,67 gued HA  11400,00rpH —0
2 MPHUHATO peleHte 4Y101.09.11 4701.09.11 100 100 % 0 aHei 4r01.09.11  10000,00rpH - 01.09
0 Hauane sTana
«WHMUMaLMAR
3 KOpuanueckuia 47101.09.11 4101.09.11 100 50 % 7 pHeid HO 1400,00rpH Bee naet no 42%
aHanma 3y nnaHy
4 MapKETUHIOBbIMA 4T01.09.11 HO 100 0 % 6 AHel HO — 0%
aHanu3 3Y
— ==
o
{% () OBHOBMTL TPYA03ATPATE! KaK 33BEPIEHHbIE M0: Bc 11.09.11
o 3) YCTAHEENWEETE % 33BEDWEHAR B AHENazoHe oT 0 20 100
=)
k] YCTaHEBNMBETS Y 335EPUIEHAR PaBHEM ToNLKD 0 wnit 100
@ ne b cHawanom nocne:  TSRRIIERL -
Ylns: @) ecero npoexta () smifpanmsix sanay
i

PucyHok 10.28 Pe3synbraTt c60opa ¢pakTa 3a nepByro Heaesnro

Kak BuMAHO Ha PucyHok 10.29, B npeactasnieHun «CurHanbl OTKNOHEHWI», 6bin

npon3BeaeH nepecyeT HaCTpoeHHbIX

HaseaHue 3agaqu %

~ Kotregx

-
33BEPLIEHWA

MHONKATOPOB OTK/IOHEHN n.

CwrHan no
-

Tpyaouacam

CurHan
OTKNOHEHMA

- |Curnan no
CTOMMOCTH

« |11 Joscen’11 [030kT'11 [310k1'11 [28Hoa'11
nfefcfcle[y|n[n[B]Cc]C
©

5%

=
=
I
@
I
g
=
=4
o
i)
=
)
I
=
=
(=}

PucyHok 10.29 AHasnin3 OTKJIOHEHUW B NpeAcCTaB/IEHUM

10.4.2

OTtcopTupyeMm paboThl,

~ MiHMUHaLMA NpoeKTa
MpUHATO peweHne o Havane
atana « MHWumMauma»
HOpuaouuecklii aHanua 3¥
NMapKeTWHIoBEIA aHanua 3y
CocTaeneHune GuaHec-nnaHa
MpUHATHE PELIEHIA MO NPOEKTY
PelleHue o Hayane NpoeKTa
* 3emneortBopg
* NpoeKTHpoBaHue
= CTpoMTenscreo
= Mopatan «HagzemHbie
paboTbi»
KWprnMyHan Knagka
HapY®HbIX CTEH
KWpnMuHana knagka
BHYTPEHHMX CTEH

YCTPOMCTBO KPOBAK

BTropasa Hepens

KOTOpblE MO nMJjiaHy AOO0JDKHbI

dF| 4

25%,
100%

01.09

8

50%
0%
0%
0%
0%
0%,
0%,
0%,
0%

iz @

%

27.09

@ €

@ &

0,00rpH

8

€

0% =

0%

¢ ¢ ¢ FTEFPFOCOOQO ¢
L %%I%%%ﬁhiﬁi}ﬂ g | dF

0%, 2

«CUrHasibl OTKJIOHEHUN»

BbIMOJIHATBCA BO BTOPYHO

Hepentwo, T.e. ¢ 12.09.2011 no 18.09.2011, PucyHok 10.30.

Onekciv MpocHiubkuii, MVP, PMP
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(eIl 77— —— T —— s i

@ 3agaya  Peqpc  Mpoekt | Bug Dopmar a @& =
a E B = [ enonezosarne pecypeoe = &} Copruposra « 2 [He suigenero] ~  LWkana spemenu: (0 Macuras + [C] Bpemernan wrana Ml - =
= il [ ner pecypcos ~ B Croyerypa + W Avanazon aat. © | Heaenn - [ Becs npoexr [ Aeramm -og —
Amar | n = - = Hoeoe _ | Makpocu
o sagau+ (B | pasoru rpynnu~ L8 Apyrve npeacrasnerms - | ey Tamvus v B (Her rpynnel 3, BuEDaHHEIE 33dauM orHoRL A L
Npeacrasnenia sagay MpeacTaEnenna pecypCos Hanneie Macurab KOMEBHHMP 0BaHHEN pexim Okro Makpoce:
Hassanue 3a0aun . |Basosoe ., (@aktwveckoe _ |Mnaroseil  Benonkenks!  |Eannv  Octaswascs _ ®akmhueckor | ®ant 3atparel  Samethn CentaBpE. [ OkTaBpE ol
Hauano Hauano oBem oBrem OBben | | AMWTENBHOCTE | DKOHHGHME 22.08]29.08]05.06]12.09]15.09]26.09]03.10[10.10[17.10| =
0 |~ Kotregm M7 01.08.11 47 01.09.11 00 96,52 greii HA 11 400,00rpH =
1 = MIHHLMALMA NpoeKTa Yr0L.09.11  YTOL09.11 00 12 pHeii HO  11400,00rpH [
HOpupmeckuii 4010911  4r01.09.11 100 50 % 6 nHei HL  1400,00rpH Bce naet no = 50%
aHanuz 3y nnady
4 MapKeTWHroBLIA Y101.09.11 HO, 100 0 % 6 oHed HA 0,00rpH Boneet ——] 0%
avanma 3y ucnonHuTens

PucyHok 10.30 C6op dakTa 3a BTOpPYIO Heaesnro

3aHeceM nHdopMaumio 06 UCNONHEHUN 3a BTOPYH HeAenio:

-

w

YkaxeM 100% BbINONHEHHbIN 06beM Mo 3agave «Opuanyeckmuin aHanms 3Y».
[JaTy dakTnyeckoro OKOH4YaHUA YKaeM He Ty, KoTopas npeanaraeTr cuctema,
T.e. 16.09.2011, a apyryto, 13.09.2011. T.e paboTa 3aKOHYMNACb paHee YeM
naaHMpoBanocCh.

Ykaxem 100% ncnonHeHue 3agadum «MapKeTUHroBblM aHanus 3Y».

BMecto patbl (paKTMYeCcKoro OKOHYaHWS, npeanaraeMom CUCTEMOM Kak
19.09.2011, BBegem 16.09.2011.

Ha 3aknagke «lpoekT» ycTaHaB/IMBaEeM AaTy OT4YeTa O COCTOSHWUWM MpoeKkTa -
11.09.11.

Ha 3aknagke «[lpoekT» HaxumMaeMm nukrtorpamMMmy <«O6HOBUTb MNpPOEKT» W
nepensaHMpyemM He3aBeplleHHble TpyAo3aTpaTbl C HayanoM nocne Aatbl
oT4yeTa O COCTOSIHMK, YTOBbI NOKasaTb OTKIOHEHMe B npoekTe, PucyHok 10.31.

P orrese_MSP_2010_G6_Signal - Microsoft Proje =R

ﬂ Jagava Pecypc Bua DopmaT a @ @ =
= oy == — e oraera o coamm || =0 == -
E E é ] i 5D TR = rg | | = I i J =] %
= —:1) =9 i | = = 18001 = = i & 52

Moanpoekt | Coeaenus Hacrpavsaenuie Cessumexcay CAP  Wamenurs Pacuer 3agats  Mepemectums HOBHTE |CHHXD OHISUP 0BATE € SAUHILEH HE Harnsgable OTueTw CpasHuTL | Opporpagus
o npoexte nona npoekTamu - pabouee BpEMA | NPOEKTa BA3OBLI MAAHT  NPOEKT npoekt paxTiue parHE oTuetsl nApoekTH
Berasurs Ceoiicrsa Mranmposanme Cocrosnme Oruerst MNpasonncarne
Hasaanue 3a83um . |Basosoe @akTvueckos _ |Mnanosell | |BeinonHeHHe!  (EauHb  OcTaBwanca  |@akTWueckor | |Oakt.3aTpatel  (3amemkn Cermabpb OrTabpe
Hawano Hawano obvem ofvem ofben  |AnMTENbHOCTE  |oKOHuaHMHE 25.0805.09]12.08]15.09]26.09]03.10[1{=|
~ Kotreg Y1 01.09.11 4r01.05.11 o0 89,04 gHeit HA 13 260,00rpH &
= HMUMaLMA NpoeKTa 4YT01.09.11  YT01.09.11 00 4,8 AHeH HA 13 260,00rpH e
HOpUAKUECKHiA 47101.09.11 4101.09.11 100 100 % 0 gHei Br13.09.11 1960,00rpH Bce uaet no E 100%
a nnaHy - :
MapKeTHHroBbIA 4701.09.11 N+ 12.09.11 100 100 % 0 nHein nr16.09.11 1300,00rpH Boneet —— 100%

CBop dakTa

aHanwms 3Y WCMONHUTEND,

|
N
Coenerins o 3anade ==

Ofuwe | Mpeawecrseruiot | Pecypesi| Romonurensro  3ameTin | Hacrpansaensie nons |

Hassanme: | IOpuamsecori aams 3y OnvrensHocts: | 9 anelt |~ [C]Mpeas. ougkia

JaneTin:

= EEEEE |

Bce naer no nazny - 11/09/2011
[orwan - 18/08/2011

e ————— » [« [m] >

s«

PucyHok 10.31 Pe3synbraTt c60opa ¢pakra 3a BTOpPYH Heaenw

10.4.3 TpeTtba Hepens

OTcopTupyeM paboTbl, KOTOpble MO MJaHy AOJ/DKHbI BbIMOJHATLCA BO BTOPYIO

Hepentwo, T.e. € 19.09.2011 no 25.09.2011, PucyHok 10.32.

Onekciv MpocHiubkuii, MVP, PMP
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Hasearue 33, aaum . |Basosce . (®arTuveckoe  Mnaroseil  Bomoawerkst  Equny  |OcTaswasca | DaxTiuecko: . |warT satpatel  (samernun [Cenrrbps [OxabBps =
Hauano Hauano ofzem obbem oBbeL | ONWTENEHOCTE | OKOHUYEHME 22.08[29.08[05.09[12.09[19.09[26.09[03.10[10.10[17.14=
0 |~ Horregm I Yr 01.09.11 4r01.09.11 00 89,04 gHeil HA 13 260,00rpH L.
1 = MHHLMALMA NPOEKTa Y7101.09.11  YT01.09.11 00 4,8 nHeit HO 13 260,00rpH =y
5 Cocraenenne GuzHe  47115.09.11 HO 100 0 % 4 gHeit HAO, 0,00rpH Eg
6 MPpHUHATHE peLIeHHF Cp 21.09.11 HO 100 0 % 2 gHeR HO 0,00rpH = 0%
8 = 3emneoteon nr23.09.11 HA 00 30 axei HAO 0.00rpH e

PucyHok 10.32 C6op c¢dakTa 3a TpeTbio Heaesnr

3aHeceM MHCbOpMaLI,MPO 06 ncnonHeHun 3a TPETbIO HEAENIO!:

1.

8.

9.

Ykaxem pana 3agaunm «CocTtaBneHue 6usHec-nnaHa» QakTuyeckoe Hadasno
19.09.2011.

Beenpem 100% BbINOSIHEHHbIN 06beM Mo 3agade «CocTaBneHune 6usHec-
naaHa».

. YkaxeM ans 3agaun «lpuHATME pelleHus no npoekTy» akTuyeckoe Ha4vaso

23.09.2011.

. Ykaxem 100% BbINONHEHHbIW 06beM No 3agade «[puHATME pelleHus Mo

MPOEeKTYy>».

BMecto paTtbl (aKTMUECKOro OKOHYaHWs, npeanaraeMom CUCTEMOM Kak
26.09.2011, BBegem 23.09.11 17:00.

MpeactaBMM YTO YCKOPEHWE MO NPUHATUIO pelleHns CTOMN0 AONOSIHUTESbHbIX
20 TbIC. N AaHHOEe 3Ha4yeHne BBedeM B nosie «OUKCMpoBaHHbIE 3aTpaThbl».

YT106b1 6b1JI0 BO3MOXKHO YKa3aTb TOYHOE BPeMsi OKOHYaHUA 3a/la4u, HY)KHO B MEHIO
«®ain - NMapametpbl — O6WMe>» BbI6GpaTh hopmaT AaThl

B cBa3n ¢ TeMm, 4yTo 3agada «[puMHATME pelleHns Mo MPOEKTY» 3aKOH4MNacb
paHblle nnAaHa, B MpoOeKTe Mnpou3oLllen rnepecyeT CPOKOB M Mbl CHOBA
oTdunbTpoBbiBaeM 3aga4ymn ¢ 19.09.2011 no 25.09.2011.
YCTaHOBUM A/19 KOHTPOJIbHOWM TOYKM 3ajayvnm «PeweHne O Hayane npoekTta
NPUHATO» aKTUyeckoe Ha4vano pasHoe 23.09.11 18:00.
Beeaem 100% BbINONHEHHbIN 06beM ANA AaHHOM 3a4aun.

10.Ha 3aknagke «[lpoekT» ycTaHaBnMBaeM AaTy OTYeTa O COCTOSIHMW MpoekTa -

11.

25.09.11.

Ha 3aknagke «[poekT» HaxuMaeMm nNuUkTorpammy «OB6HOBUTbL MPOEKT>» U
nepensiaHnpyeM He3aBeplUueHHble Tpyao3aTpaTtbl C HayanoM nocne AaThl
OTYETa O COCTOSAHUM, YTOBbI NOKa3aTb OTKAOHEHMe B npoekTe, PucyHok 10.33
n PucyHok 10.34.

Onekciv MpocHiubkuii, MVP, PMP
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[=diad |
o @& 2

= /laTa OTHETa O COCTOAHMM: =1 — Sl o=
P eE & [d = I 2= 7
] B 25,0011 = n 3 5
MoanpoekT | Ceaerna HacTpameacmbie Coasimekay CAP  WameHuTs Pacuer Jagate  Mepemecruts OBHoBHTE HarnagHbie Otuets CpasHnts | Opdorpadua
o npaekte nona npoekTamu v paGoues BpEMA | NPOEKTa 6a30BLIMNAAHT  NPOEKT npoext oTueTH npoexTl
Berasute Ceoiicrea Mnaruposakine Cocrostine Oruers MNpasonucarine
Hasearue 3agaun . |Basosoe Havano _ |@anTuveckoe Havano _ |MnaHosei  (Benonew:  [Equev | |OcTaswancR  |DakTiueckor | |DaKT 3aTpaTel _ |®MKCMposar [Cenabpe [OxmaBpe*
oBuem obem oBben | | GAHTENBHOCTE | | QKOHYHUE saTparsl 72.08]29.08]05.09[12.09]15.08]26.05]05.10| =
0~ Korregw Y701.09.11 9:00 Y701.09.11 9:00 oo 84,26 gHeil HA 36 386,25rpH 0,00rpH __
1 = MHULMaLMA NpoekTa Yr101.09.11 9:00 Yr101.09.11 9:00 00 0 gHeR BHEHHHHHEE 36 386,25rpH 0,00rpH U "
5 COCTaBNeHHe Y71 15.09.11 9:00 MH 19.09.11 9:00 100 100 % 0 gHeR Yt 22.09.11 2820,00rpH 0,00rpH 100%
GusHec-nnana 18:00
MpHHATHE peLleHUA Cp2 0 gHel 100%
N0 NpoexTy
7 PeLieHune 0 Hauane Y1 22.09.11 18:00 nr 23.09.11 18:00 100 100 % 0 gHeR nr23.09.11 0,00rpH 0,00rpH <% 2509
npoekTa ———
8 - 3emneotson Coegenun 0 sagave - - - @ e
Ofune | Mpenwecrsenw | Pecypes | Sanerion | Hac nons |
[ Hassarve: | MPHHATHE ELEHIA N0 MPOEKTY Lovmenshocte: | 0,88 are = [T]Mpens. ougtika
8 JameTion:
a
=]
& | |
HeoBxogume Beno yckopenue - Meneaep|
PucyHok 10.33 Pe3synbraTt c60opa ¢pakrTa 3a TpeTbio Heaesnro
Hassanne szaaun % Curnan Carvanno  |Curan no <

Y |33BEPWET |OTHAOHEHN T

TRYAQUACAIT CTOMMOCTM ™ | | [Apr'11 [0S Ced'11l |03 OkT'11 [310kT'11 |

28Hon'11 [26 ek '11 [23 AHs'12 |20 ®es'12 |19 Map '12 [16 Anp '12 \14%

n[n[e[c[c[e[y[n[n[s

[clTclef[uf[n[nlefcfclefu[n[n]elec]c
=

wll»

=r

0 |- Kotregw 15% & @ *
1 = Mimymaymn npoexta 100% & @ L
2 MpHHATO peluetme o Havane 100% & @ LHl
3Tana «MHULMaLmA»
3 H0prandeckmi aHanma 3y 100%, & Y £l Nl x083 BsnCAREHIR
il MapKeTHHIOoBbIA aHanms 3Y 100% =2 @ EHl JiT T e—— I Cram MHM
5 Cocraenexme BusHec-nnaHa 100%, & @ Eil
5 FIPHHATHE PELLEHHA MO MpoRKTY. 100% @ @ & TeKyIEA NUHAS XOA3 BITOTHEHIS BLiGpaHHEIE I XOAE BBIMONHEHIS
= PelueHKe O Hauane NpoeKTa 100% & @ Ci MoxaseiBats: . [CInoazeisare:
: e = 3emneotson, % © PS P (©) Ha ATy OTUETA 0 COCTORHN MPOEKTa () Ha TEKYLLYIO ATy ) a
I Tl nurui X013 BeNOMHEHIS
S Pa3paboTKa AOKYMEHTALMM MO 0% & & Ll CITRFEE T TSRO
§ 3emneycTpoficTey [ MoxassisaTs nuHM X0aa BEINOMHEHIS:
H Cornacosarme npoexTa oTaosa 0% @ @ &+ a::;ﬁﬁ:; © Exevenensho () Exepeciino
'S 3emnn
11 3aK/KOUEHNE LOrOBOPE apEHsl 0% & @ Ci Kaxayio
12 OKOHuaHHe 3Tana 0% @ @ qp na [ler e
«3emnecTson» Yr no ch B -
14 = NoA3Tan «3ckUsHLIH NPOEKT» % @ R4 © ravanarpogera TR ) dagmecioro nnaa (@) Gasosors nnava
1s Paspa6ioTka sckuanoro 0% & @ & — - -
npoexta
16 = NogaTan «MpoekT cTaguu «M» 0% @ @ ap [ ok
17 Pa3paboTka npoexTa cTaanu 0% & @ Ll N —]
=

PucyHok 10.34 AHasin3 OTKJIOHEHUH B NpeacTaB/ieHUuMn «CUrHanbl OTKJIOHEHUN»

10.4.4 YerTBepTas Hepens

Ona cbopa OTYETHOCTU MO YETBEPTOM Heaenn BOCMNONb3YEMCS NpeacTaB/IeHUEM

«Mcnonb3oBaHne 3agayqy»,

BblbepeM B MeHw <«Bug

JaHHble Tabnuupl

OTcnexuBaHue» M OTCOPTUPYEM JaHHble 3a nepuon ¢ 26.09.11 no 02.10.11.
JononHuTenbHO B NpaBon 4acTu NpeactaBfieHnsl BbiBEAEM CTPOKWU:

1. «ba3oBble Tpygo3aTpaTbl»;
2. «@aKTuyeckme Tpyno3saTpaTbl»;

3. «ba3osble 3aTpaTbi» U

4

4. «DaKTnyeckue 3aTpaTbl».

B «Lllikane BpeMeHM» HacTpouM nogHeBHOe npeactasneHune, PucyHok 10.35.
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B R | s scnonssomaus sapacs o S e A e P e =0 X
m 3agava Peaype Mpoext Bua dopmat o@D R
E ,}s Calibri B Y . L P Nomervrs no rpaguxy - N P Mposepus ~ g e Gmmspransaga El =] % -
~— Ea- T = Cosnioaerme cerseii Mepemecrite & Bexa =] @~
Auarpamma | Berasus K ALY M-Ar = = Pyutoe  Ag oe Zagaua ) CoepeHua Mepeiitn
o | B 1 504 B 2 ek - B2 3 Komeasit pesyronar S| @
Bug Bydpep obmera LWpnpr ] Mnanuposarne 3agaun Berasute Ceoiictea | PegakTuposative
Hasearue 3aga4n Basosoe ®akT.Havano _ |Mnanoesli | Beinonker  Egnev | OcT. @arTiseckol | DanTiueckie Moapo6HocTi =
7 hauano T T loBvem | ofvem | ofven  gAMT. | OkoH4aHWe | saTpatel T B il 5 C =]
0 - Korregm 4101.09.11  Y4701.09.11 0 0 84,26 HA 36 386,25rpn| Bas. Tpya. 4y ay o
9:00 9:00 AHel ®aKT. TpYA.
Bas. satp. 0,00rpH| ©926,67rpH| ©6926,67rpH| ©6926,67rpk
aKT. 3aTpaThl
g = 3emneoTsog n723.09.11 HE, 0 0 30 et HA, 0,00rpH| | Baz. TpyA. 4y au a
9:00 BaKT. TpYA.
Baa. zatp. 0,00rpH| 6926,67rpH| 6926,67rpH| 6926,67rpr
DaKT. 3aTpaThl
9 = PazpaboTka nr 23.09.11 HO 100 0 % 15 AHew HAO 0,00rpH| | Baz. TpyA. 4u Ay LU
_E( AUKVMEHTSLI:AH no 9:00 DakT. TpyA.
= 3emneycrponcey Bas. 3aTp. 0,00rpH|  6926,67rpH| 6926,67rpH|  6926,67rpk
% QaKT. 3aTpaThl
§ Omeemcmeens Mm 23.09.11 HA o a HA 0,002pH| | Bas. Tpya. 4y LN LD
é B 9:00 DakT. TpYA.
5 3demnecmeod EBaz. 3arp. 0,00rpH 260,00rpH 260,00rpH 260,00rp+
DaKT. 3aTpaTel
Basmku m 23.09.11 HO o 0 HA 0,00zpH|  Bas. Tpya.
5:00 DakT. TpYA. 1
bas. satp. 0,00rpH| 6666,67rpH| 6666,67rpH| 6 666,67rpk
daKT. 3aTpaThl

PucyHok 10.35 C6op dakTa 3a yeTBepTylo Heaenro

Mpn pabote B AaHHOM nMpeacCTaB/EHMM MOXHO YKasblBaTb HE WMEHHO AaTy
dakTnyeckoro Hayana pabotbl, a hakTUYecKoro aata Hayana paboTbl KOHKPETHOro

pecypca.

Takxe B noBpeMeHHOM nMpeactaBieEHNM MOXHO YKa3biBaTb d)aKTVILIECKoe BpeEMA

paboThbl.

[Ons 6onee nosHOro yHKUMOHaNbHOrO cbopa OTYETHOCTU paboTbl pecypca, HYXHO
LLEeNIKHYTb Ha pecypce ABaxAbl IeBOM KHOMKOM MbiwKW, U B OKHe «CBeaeHus o

Ha3Ha4YeHUn>» BBECTU.

1.
2.

dakTnyeckoe Havano;
dakTnyeckue TpyaosaTpaThl;

OcTaBlwmneca TpyaosaTpaTtbl, €C/IM OHW OT/IMYAKOTCA OT MJAaHOBOro ocTaTKa.

MNepecyeT ocTaBWMXCA TpyAo3aTpaT 6y[eT TONbKO €C/iv Bbl HaxMmeTe «OK» u

CHOBa OTKpoeTe OKHO «CBeaeHUs O Ha3HAYEeHUn»;
dakTnyeckoe okoH4YaHue, ecnu paboTa BbIMOJIHEHA;
3ameTkun, PucyHok 10.36.

e _ M
— . —

Ofume  OTCNEXMBaHME ] 3ane-|-m]

PE|3DE|E-C'TNE| AOKYMEHT ALK Nd 3emMne 'r'-:TDC-Iii':TB'."

Pecypc: CTBETCTBEHHLIA 33 3EMNE0TE0A
| TpyaosaTpaThl: B0y : % 3aBepweHkA No TpyAosaTpatam: | 67% :
PaKTudeckHe TpyaosaTpater: | 404 : OcTaswwecA TpYAo3aTpaThI: 204 :
PAKTUHECKOE HaYano: MH 26.09.11 9:00 -
DAKTUHECKOE OKOHYEHHE: HA -
2 600,00rpH Tabnuua HopM 3aTpaT: A -
oK 1 [ OTMeHa

PucyHok 10.36 OkHO «CBefgeHuss 0 Ha3HaYeHun» Ay c6opa OTYETHOCTU NO KOHKPETHOMY pecypcy

Onekciv MpocHiubkuii, MVP, PMP
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Ha 3aknapgke «[llpoekT» ycTaHaB/iIMBaeM JaTy OT4eTa O COCTOSAHWM npoeKkTa -
02.10.11 v obHOBNSEM MPOEKT C HayasioM Nocsne AaTbl OTYETa O COCTOSAHUM, YTOObI
rnokasaTb OTK/IOHEeHue B npoekTe, PucyHok 10.37.

HazBanie 33maM L |Easopce  _ @awm.uawano _ Nnawosed | Bunonwer  [Efwmy (OCT. @anmweckos @asmwsecwne | Noapebrocm -
Hasano ofivem ofuem oBten | anmr oRoMMaNwe | |3aTpaTH [ ] B c
O~ Kotregm Yr01.09.11 Hr01.09.11 0 o 76,06 HA 48 376,25rpn  Baz. Tpya.
9:00 9:00 AHEH DaKT. TRYA.
6a3. 3aTp.
DanT. saTpaTH
B - 3emnectaog nr23.09.11 M4 26.09.11 0 o 19,5 guedt HE,  11990,00rpw | Bas. TRYA.
9:00 9:00 DaKT. TpyA.
6az. 2aTp. rpH|  6926,67rpH|  6926,67rpu|  6526,67rp
DaKT. 3ATPATE 43%0,00rpH| 5 OrpH e
= = PaspaGorna Mr23.08.11 M4 26.09.11 100 0 % 4,5auei HOL  11990,00rpw | B2z TRYA. 3
g EokyMeHTILM N 9:00 9:00 Daxr. TpyA, 2
= 3emneycTpoicrey 633, 3aTp. 6,677
S DaKT. saTpaTel 50,00rp+
% Omsemcmeenr [Im 23,09.11 M 26.09.11 o o HA  2990,002pn [Ba3. TRYA. 4
g 20 9:00 9:00 danr. Tpya. & |
§ semneomeod a3, 3arp. rp
DakT. zaTpaTY
BaAmKu m 23,09.11 T 26.09.11 o Y HE  9000,002pH |6l TPYA.
00 2:00 danT. Tpya

— = — | [—
IHT. JITDIThE 40 0 00

PucyHok 10.37 Pe3ynbTtaT c60opa chakTta 3a ueTBepTYyIO Heaenro

10.5AHAJIN3 NCNOJTHEHUSA NMPOEKTA B MICROSOFT PROJECT PRO 2010

Ecnm  aHanuM3oM ucnonHeHuss npoekta Ha y3ne PWA 6onblie 3aHMMaKTCs
pPYKOBOAUTENN OpraHmsaumu, pykKoBoaUTeNn nopTdenenm npoekToB U COTPYAHWUKMK
odmncoB ynpaBneHUss MNpoeKTamMn, TO MeHeaKepbl MPOEeKTOB, KakK npaBuno,
aHaNM3upYyT Xo4 NCNOIHEHUS NpoekTa B Microsoft Project Pro 2010.

10.5.1 AHanu3 otkNnoHeHun Microsoft Project

MWHUManbHOE 4YMUCNO KIIMEHTOB MOJIb3YHOTCA CheumasibHbIMU OTBEAEHHbIMU MOJISIMU
ONA OTCNeXUBaHUA OTKNOHEeHUN «OTK/IOHeHMe Mo CcpokaM» M «OTKMOHEeHMe o
CTOMMOCTU>», ChneumanbHO CO34aHHble B NporpaMMHOM npoaykTe Microsoft Project,
PucyHok 10.38 u PucyHok 10.39.

HaseaHwe 3agaqmn - % - OTK.HDHEHMEv OTHACHEHKE - CToMmocTe - CpokK
33BEPLWEHMA OHOH4YaHKWA no CTOMMOCTH
= WabnoH_Mpoekr_Crpoil  51% 0 gHei 29 887,96rpH
= PaBoThl 51% 0 gHei 20 887,96rpH
= MNpoekTupoBaHue 68% 0 gHe# 24 887,96rpH
KoTnogaH 100% 0 gHer 1000,00rpH @ @
DYHAAMEHT 100% 2 oHer 23 887,96rpH @ LD
NepekpbiTHe 0% 0 gHer 0,00rpH @ @
= CTPOMTENLCTBD 33% 0 gHei 5 000,00rpH
KoTnogaH 100% 0 gHer 5 000,00rpH LD L
DYHAAMEHT 0% 0 gHer 0,00rpH LD L
NepekpbiTHe 0% 0 oHel 0,00rpH ) L)

PucyHok 10.38 CurHanusauus oTkjioHeHui B Microsoft Project 2010

@ | Hassanme npoerta N Oworeanve | DeltaFinish | 3atpatol Delta Cost ;‘:235;520:;;- = E:;‘h::rllc; e
& | project 06.04.2011 (] 0,00rpH. @ |

B Test: 27.01.2012 @ 238 641,00rpH. ] [

§ BHeapeHue HoBoH cucTeMsl BpoHupoBadus| 31.10.2012 @ 238 2381,00rpH. \:_5) !

E:I BHeapeHue NpoexTHOro Noaxoaa 26.07.2011 Q 45 520,00rpH. \':’J [ S—

EZI Beinyck cepefpaHbIX KPEaHTHEIX KapT 31.03.2011 @ 13 520,00rpH. \!2 [l

M  3aazuu 19.04.2011 @ 880,00rpH. @ [S——]

E | 3anyck nvHuk npuenedenus rocos 09.08.2011 @ 84 800,00rpH. ] [

§ 3anyck yonyru Baby You Are a Rich Man | 28.06.2011 @ 43 200,00rpH. \1_5) [——

EE 06yuenme M3 Project Server 2010 04.04.2011 @ 109 816,00rpH. @ [

B Ompeive otaenenua & Mynsiinone 29.04.2011 ! 39 560,00rpH. @ (= —]

&  Ompeime cerw oTaenennii B0 ©nopune | 16.12.2011 @ 238 641,00rpH. @ [ )
& | Owpbmve TP 8 Kpusconone 29.04.2011 3 39 550,00rpH. (] [ —]

B npozeackme kondepeHLm 02.06.2011 @ 70 312,00rpH. @ [

PucyHok 10.39 CurHanusaumsa oTk/oHeHun B Microsoft Project Server 2010
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Cobupasi OTYETHOCTb OT MOAPSAYMKOB M WUCMONHUTENEN O BbINMOSIHEHHbLIX paboTax,
3an/1aHMPOBAHHbIX C JOCTAaTOYHbIMU YPOBHEM A€TaNM3aLUN:

1. KakoBbl OTCTaBaHUA MO CPOKaM C TOYHOCTbIO 10 OAHOro AHA?
2. KakoB nepepacxos 6to0)eTa ¢ TOUHOCTbIO A0 MPUBHbBI, py6ns?

10.5.2 OTtuyeTHOCTb 06 McnonHeHumn pabot B Microsoft Project Pro 2010

OTuyeTHOCTb (NpeacTaBfieHns) co3pgaBaeMasl Ass aHanm3a MCNOJIHEHUS, aHaNornyHa
CO34aHuI0 OTYETHOCTM ANA aHanm3a nnaHa, n. 9.3.

Tak HamMu yxe 661710 co34aHo npeacrtasneHne «blogpkeT No craTbaM 3aTpaT» B
KOTOPOM 3asioXKeHa BO3MOXHOCTb OTCAeXuBaHUSA @(aKTUdeckux 3aTpaT, PUCYHOK
10.40.

o HaseaHwe pecypca - |B@30BbIE 38TRATEl _ |33TpaTel - | PakTyeckne OcTaswwecs
3aTpatel 3aTpatel
HeT sHaueHua
AAMHHWCTPETHBHBIE PACXOABI 75 000,00rpH 75 000,00rpH 0,00rpH 75 000,00rpH
E 3n utp 47 040,00rpH 45 546,25rpH 8 376,25rpH 37 170,00rpH
ApxuTerTop 6 066,67rpH 6 066,67rpH 0,00rpH 6 066,67TpH
BP BrogeT Ha 3N UTP
Beaylwmii npoekTMpoBwWMK 9 533,33rpH 9533,33rpH 0,00rpH 9533,33rpH
Beaylwmi IKoHoOMMCT 780,00rpH 780,00rpH 780,00rpH 0,00rpH
FeHepanbHeli AgnperTop npo 1 200,00rpH 975,00rpH 175,00rpH 800,00rpH
= [NaBHBIA NPOEKTHPOBLUMK 10 480,00rpH 10 480,00rpH 0,00rpH 10 480,00rpH
E MapreTonor 1820,00rpH 1560,00rpH 1560,00rpH 0,00rpH
g MeHemsep no peanvsaymm 2 000,00rpH 2 000,00rpH 200,00rpH 1 800,00rpH
E MeHemsep npoexTa 5100,00rpH 4931,25rpH 431,25rpH 4 500,00rpH
5 OTBETCTBEHHbIA 33 3emneoTs 6 500,00rpH 6 500,00rpH 2 990,00rpH 3 510,00rpH
'c'f’ Mpopab 480,00rpH 480,00rpH 0,00rpH 480,00rpH
% JKCMEPT NO pUAKYeckkm BC 3 080,00rpH 2 240,00rpH 2 240,00rpH 0,00rpH
L% 3N Paboumx 35 840,00rpu 35 840,00rpu 0,00rpH 35 840,00rpH
HenpegsnaeHHble packoabl 150 000,00rpH 89 000,00rpH 9 000,00rpH 80 000,00rpH
Moctynneuwne aewer -1 200 000,00rpH -1 200 000,00rpH 0,00rpu -1 200 000,00rpu
CTOMMOCTE apeHabl 36 900,00rpH 36 900,00rpH 0,00rpH 36 900,00rpH
CTOMMOCTE MaTepHanos 50 537,19rpH 50 537,19rpH 1 000,00rpH 49 537,19rpH
CTOMMOCTE MEXSHHIMOB 10 640,00rpH 10 640,00rpH 0,00rpH 10 640,00rpH
I Yenyrv noapaguMeos |530 000,00rpH 530 000,00rpH 0,00rpH 530 000,00rpH

PucyHok 10.40 MnaH-cgakT no ctatbaM 6ropxeTa

10.5.3 AHanms ocBoeHHbix 06beMmoB B Microsoft Project Pro 2010
MeToa 0CBOEHHOro o6bemMa UCNonb3yeTcs AN aHann3a xoAa BbIMOSIHEHUS NpoeKTa.

Pacnonaras 6a30BbiM MNJaHOM W CbaKTW-IeCKVIMM AaHHbIMU, BBE€AEHHLIMW B nMMJlaH
MpoeKTa, MOXHO OUEHUTb TEKYLLEE COCTOAHME MPOEKTA.

Mpexpe 4eM MNpUCTYNMUTb K aHasiM3y OCBOEHHOro obbema, Heobxoammo, 4TO6bLI B
nsaHe NpoeKTa 6blna BBEAEHa cneayroulasn VIHd)OpMaLl,Mf-l:

e pecypcbl, Ha3HaY€eHHblE 3a4ayaM;
e 3aTpaTbl, CBA3aHHbIE C NCMONIb30OBAHWEM PECYPCOB;
e co3aaH 6a30BbIM N1aH NPOEKTa;

e (akTnyeckme gaHHble O Xo4e BbINOJIHEHUS 3a4au.

Onekciv MpocHiubkuii, MVP, PMP
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OTa uHdOpMauMsa HyXHa ANs  BblYMCAEHUS nporpaMMon 3HayeHun nonemn
0CBOeHHoro obbema. NMHaue, oTobpasne Noas OCBOEHHOro obbema, Bbl 0bHapyxuTe,
4YTO OHWU CcoAepXaT HyeBble€ 3HAYEHMUS.

Kpome TOro, Heobxoammo ykasaTb <«/ary oOT4era O COCTOSIHUM» - p[aHHble 06
OCBOEHHOM obbeMe paccymMTbiBAlOTCS Ha 3Ty AaTty. Mo ymonuaHuio «/[aTa otyeta O
COCTOSSHUM>» - 3TO Tekywasa pgata. [aTy oTdyeta O COCTOSHUM MpoeKTa MOXHO
M3MeHATb 715 Toro 4tobbl BBECTU MM NMPOCMOTPETb AaHHbIE O X04€e BbINMOSIHEHUS Ha
0aTy, OT/IMYHYIO OT TeKylen. Hanpumep, MoxeT noTpeboBaTbCA M3MEHUTb AaTy
oT4yeTa O COCTOSIHUM, YTOObI NPOCMOTPETL, KAKMM OHO BbIJ1I0 Ha NpoLIOn Heaene.

4 MpoekT Bua Mos Bknagka TurboProject Turbo-wHTErpPauna Turbo - 6AAETUROBIHWE W NPOWIB0ACTED Turbo -
ﬁ = Dw| "% = ﬁ [aTa 0THETE O COCTOAHMMN: =
o] = B D) g =r =5 =
] = L= (i 20.04.11
)aneaemeie Ceaswn mexqay COP NzmeHnTs Pacuer 3agate MepemectnTs CBHOBNTE
nona NpoEKTaMu T  paGoues BPEMA | MPORKT3 BA3OBLIA MAAH~™  NPOEKT NpoeKT
CBOWCTEA MnaHKpoEaHne CocroaHne
9 500,00rp 20.04.11
| ofwen - 30 (BC37) T 5T (Ec;g;’e"' So || CELER o RS on Brifop 43Tl OTHETA O COCTOAHMKM NPOEKTA,

sep 0,00rpH. 0,00rpH. 0,00rpH. 0,00rpH. p| Aara otueta o cocTosHMK MENONBIYETCA AnA
PACHETA X043 BHINOAHEHUA M OCEOEHHOTD

bHBIE I 0,00rpH. 0,00rpH. 0,00rpH. 0,00rpH. oEbEMa.

SHBIA 0T 0,00rpH 0,00rpH 0,00rpH 0,00rpH
ECK 4aTa 0THETa O COCTOAHWM HE 334aHa, No

Hpopiz 0,00rpH 0,00rpH 0,00rpH 0,00rpH YMOAYAHUKD MCMONE3YETCA TEKYILAA AaTa.

PucyHok 10.41 KonoHkn ocBOeHHOro o6bnema

Onsa paboTbl ¢ NnokasaTensaMm ocBoeHHoOro obbema Microsoft Project 2010 coaepxuT
Tabnumubl 0CBOEHHOro obvema:

e «OCBOEHHbIN 06beEM>» — coaep>XUT BOIbLUMHCTBO MNOsIeEN OCBOEHHOro obbema;

e «[lokasaTenun 3aTpar, OCBOEHHbIN 06bem», «[lokasaTenu KaneHaapHoro
njaHa, OCBOEHHbIN 06BbeM» — MO3BONSAIOT CcoCpenoTo4nTbCd Ha onpeaeneHHbIX
TMNax nonemn: NpUMEHAETCA ANA aHa/in3a BbINOJIHEHUA 6rookeTa NMpoOEKTa U
Ana aHan3a BbIMNOJIHEHUA KaNleHAapHOIro rnJjaHa.

YT06bl MpPOCMOTPETb MOKasaTenInm OCBOEHHOro obbema no 3ajadyaM WM pecypcam
yaobHo oTtobpasuTb npeactasneHne «JIUCT 3agay» un  «Jluct Pecypcos», a 3aTtem
Heobxoammo BblbpaTb ANs oTobpa)xkeHus OA4HY M3 MNepeudyncseHHbIX Bbllle Tabnuu,
PucyHok 10.42.

BEldEzEO-F9- I= | Wy =l Orxpuiue TPLY 5 Kpuxonone - Microsoft Project =
m 3agawa  Pegpc  Mpoext | Bug DopuaT @ e
= E =k il . [[§ venonszosanme pegypcos = &) Copruposka ~ 2 [He sugenenc] = Wkana spemeni: [0 Bpementan wkana T ELE =
=) = (@ v pegrpeos - B Crpykrypa W [Het dmastpal - 8] drw - O Aeram - =z
Avarpauma Ucnonbsosarne Maanmposume = Hosoe | Maxpoca
FaHTa~ 3agau 2~ | pasore rpynne + B Apyrue npeactasnenia - Tt TasauLe 7 S Hetrpynnel = orn S
NpeacTanneHin sagaq MpeACTaBnE U PeCypEos T facumas KOG HHUD OBaHHEI pesim Okro | Makpocu

Ha3saHue 331341 . |3annanvposanteii _  OceoenHbii 06bE Bsoa (xopnopa a610+) . [nons - BM3 - [om3 - 'Basume Hogeili cmoat
o6wem - 30 (5C3P) 00 (5CEP)
OTcnexmeal
0 E Orkporrue TPLL & Kpus 9 920,00rpH. 8600, 160,00rpH. 57 325,58rpH. 25 000,00rpH. 12 325,58rpH.
BCTpoeHHble
1 . ™ ? 560,00rpH.  23160,00rpH. 8 600,00rpH. -14 560,00rpH.
z - - g EeeA 0,00rpH.  2400,00rpH.  2400,00rpH. 0,00rpH.
CQ [0 Q5 e 500 Zatpaty 800,00rpH.  3400,00rpH.  1600,00rpH.  -1800,00rpH.
4 &g},ﬂﬂ:’;{ﬂ;im 2] | comre 5 sonesssoinaa 760,00rpH. 17 360,00rpH.  4600,00rpH, -12 760,00rpH.
5 P € Ipyacsarpata 0,00rpH. 10 320,00pH. 10 320,00pH. 0,00rpH.
6 0,00rpH.  4400,00rpH.  4400,007pH. 0,00rpH.
KonvposaTs. |
7 0,00rpH.  2400,00rpH.  2400,00rpH. 0,00rpH.
8 OpLaHaTop... 0,00rpH.  3520,00rpH. 3 520,00rpH. 0,00rpH.
° e 0,00rpH.  3360,00ipH.  6080,00rpH. 2 720,00rpH.
10 = 0,00rpH.  3360,00rpH. 3 360,00rpH. 0,00rpH.
[y 1 0,00rpH. 0,00rpH.  2720,000pH. 2 720,007pH.
3 5 ! ! !
E 12 Gz 0,00rpH. 0,00rpH. 0,00rpH. 0,00rpH.
H
Apyrue TabnMUbI
OToEpakeHne AMANDrOBOro OkHa "pyrie
TABANLB" 413 NPOCMOTPa BCEX ADCTYNHBIX
Ta6AML,

PucyHok 10.42 Tabnuubl OCBOEHHOro o6bema

Tabnnua «AHanM3 OCBOEHHbIX 0bbemoB» B Microsoft Project Pro 2010, PucyHok
10.43.
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(Bl el 7R B R 3 [P D - 15 | Orkperte TRLL & Kpuxonone - Microsoft Project o Y %
@ agava  Pegpc  Mpoext | Bna Popuat o @H =
ﬁ E B~ = [ Hcnonssosanme pecypeos = & Copruposka - 2 [He ebgenero] - Lkana spemerin [] Bpewenrias wxana - Rl B =
= - Ll [ et pecypeos B Croykrypa © 7 Het dwnstpal < | (8] At - [ Aerann D - | =a
Auarpamma Nnons3osarme [ — Hosoe Makpocet
&~ | pasor rpynne - £8 Apyrue npeacrasnenna © | ol Tabamue - B Her rpynne] - okHo T -
MpeacTasneHn 33534 TpeACTaEneHmA peqpCos [Larnsie Macurag KOMBMHID 0BaHHBII pexiM OkHo Makpocst

Ha3eate 3agasn , 3annaHMpoEaMHbi  _ |OceceHHeif obbem- | @3 (PCBP)  _ OKM - onc - [mons - [BM3 L ons . 'Basums i &
06uem - 30 (5C3P) 00 (BCBP) =]

0 B Orkpeirie TPL, & Kpuxonone 9 920,00rpH. 8 600,00rpH. 23 160,00rpH. -1 320,00rpH.  -14 560,00rpH. 67 325,58rpH. 25 000,00rpH.  -42 325,58rpH.

1 E TexHnueckoe 3apanne 8600,00rpH, 8600,00rpH. 23 160,00rpH. 0,00pn.  -14560,00rpn.  23160,00rpn.  8600,00rpH.  -14560,00rpH.

2 NoctaHoska 2400,00rpH. 2400,00rpH.  2400,00rpH. 0,00rpH. 0,00rpH. 2400,00rpH. 2 400,00rpH. 0,00rpH.

3 Avana 1600,00rpH. 1600,00rpH. 3 400,00rpH. 0,00rpH. -1.800,00rpH. 3400,00rpH. 1 600,00rpH. -1.800,00rpH.

4 Hanucarne 4600,00rpH. 4600,00rpH. 17 360,00rpH. 0,00rpH.  -12760,00rpH.  17360,00rpH.  4600,00rpH.  -12 760,00rpH.

5 E pazpabotka npototnna 1320,00rpH. 0,00rpH. 0,00rpH.  -1320,00rpH. 0,00rpn.  10320,00rpw. 10 320,00rpH. 0,00rpH.

6 Npototin A 1320,00rpH. 0,00rpH. 0,00rpH.  -1320,00rpH. 0,00rpH.  4400,00rpH.  4400,00rpH. 0,00rpH.

7 Mpototnn 6 0,00rpH. 0,00rpH. 0,00rpH. 0,00rpH. 0,00rpH. 2400,00rpH. 2 400,00rpH. 0,00rpH.

8 Npototkn B 0,00rpH. 0,00rpH. 0,00rpH. 0,00rpH. 0,00rpH. 3520,00rpH. 3 520,00rpH. 0,00rpH.

2 E Pazsepreisanme 0,00rpH. 0,00rpH. 0,00rpH. 0,00rpn. 0,00rpH. 3360,00rpH. 6 080,00rpH. 2720,00rpH.

10
11
12

T 3ana4

TecTogoe passepTbiBaHue
Monkoe passeprbisame
MpoekT okoHueH

0,00rpH.
0,00rpH.
0,00rpH.

0,00rpH.
0,00rpH.
0,00rpH.

0,00rpH.
0,00rpH.
0,00rpH.

0,00rpH.
0,00rps.
0,00rps.

0,00rpH.
0,00rps.
0,00rpH.

3 360,00rpH.
0,00rps.
0,00rpH.

3360,00rpH.
2720,00rpH.
0,00rpH.

0,00rpH.
2.720,00rpH.
0,00rpH.

PucyHok 10.43 Tabnauuya «AHanm3 ocBoeHHbIX o6beMoB>» B Microsoft Project Pro 2010

Ta6nuua 10.2 Monsa Tabnmy ocBoeHHOro o6bema

CokpalleHHoe
HasBaHMe MonHoe Ha3BaHue OnucaHue
BC3P ba3zoBas cTtonmocTb | lMNokasbiBaeT, kakas CyMMa AoJixHa 6biTb M3pacxoaoBaHa Ha 3adavy
3anJaHnpoBaHHbIX paboT (nnn pecypc) Ha paty otdyeta. Microsoft Project onpepenser sty
BEfIMYMHY CYMMUPYS MOBPEMEHHblE 3HAYEeHWS Ha MOMEHT pAaTbl
oTyeTa.
BCBP BasoBsas cTonmocTb | Noka3biBaeT, kakasi CyMMa A0J/XHa 6bITb u3pacxogoBaHa Ha 3ajavy
BbIMOJIHEHHbIX paboT (nnn pecypc), ncxoaa ms dakTnyeckux paboT, BbINOHEHHbIX Ha
[aTy oTyeTa O COCTOSIHUM. [OCKONbKY 3TO COOTBETCTBYeT 06beMy
BbIMO/IHEHHbLIX paboT, [AaHHbIM nNokasaTesb elle Ha3blBalT
OCBOEHHbIM 06LEMOM.
OCBP dakTnyeckas ctoumocTb | Moka3biBaeT, kakass CyMMa 6blna dakTMyeckum 3aTpadyeHa Ha
BbIMOJSIHEHHbIX paboT BbIMO/IHEHWE 3ajayM Ha J[aTy oTyeTa O COCTOSIHMM, BK/O4Yas
CTOMMOCTb pecypcoB, (UKCMPOBAHHbIE 3aTpaTbl M 3aTpaTbl Ha
MNCNonb30BaHMe.
oK OTKNOHEHNE oT | Bbluncnsercs kak pasHuua Mexay OCBOEHHbIM 06beMoM u H6a3oBoi
KaneHAapHOro niaaHa CTOMMOCTbIO 3anaHMpoBaHHbIX paboT:
OKMN=BbCBP-6C3P
XoTs B  HasBaHWM  UCMONb3YEeTCA  <«KaneHAapHbldi  nnaH»,
OTK/IOHEHMWE BbIYNCISETCH KaK pasHuua 3aTpar.
[aHHbI nokasaTenb He O3Ha4yaeT, 4To 6loAXeT npeBblweH Wnu
HaobopoT, OH SABNSETCS CKOpee WHAMKaTOpOM - TaKk Kak
nokasblBaeT, Kak oTCcTaBaHuMe OT rpaduka wWIn yBenm4yeHue
LJINTENbHOCTY 3aJay BNIMSIET Ha 3aTparTbl.
OoOoKn OTHOCUTEeNbHOEe OTKOHeHWe | 3HayeHue oTobpaxaetcs B %.
OT KaneHzapHoro njaaHa BbiumcnsieTca no dopmyne:
OOKM=0Kr/6C3P*100
MonoxwurtenbHoe 3HayeHune yKasbiBaeT Ha onepexeHune
KaneHAapHoro nnaHa, a oTpuuaTesibHOe — Ha OTCTaBaHue.
MOKTI NHaekc OTKJIOHEHU A oT | Bbluncnserca Kak OoTHOLlEeHne OCBOEHHOro obbema K
KaneHAapHOro niaaHa 3ansiaHnpoBaHHOMY:
MOKIM= BCBP/BC3P
OTOoT nokasaTeflb TaKXe Ha3blBaeTCs OCBOEHHbII 06beM A5
KasleHA4apHoro rnjaaHa.
onc OTKNOHEHWE MO CTOMMOCTHU BbiuncnsieTca kak pasHuMua  Mexay daktuyeckor u  6asoBon
CTOMMOCTbI BbINOSIHEHHbIX paboT: ONC=B6CBP-®CBP
MonoxuTenbHoe OTK/IOHEHME YyKa3blBaeT, 4YTO 3aTpaThl 3ajayu
npesbiwaoT 6woaxeT, oTpuuatenbHOe - 3KOHOMWUSA  3aTpaT
6toaxeTa, 0 — 3aTpaTbl COOTBETCTBYOT OlOAXKETY.
oonc OTHOCUTEeNbHOe OTKIOHeHWe | 3HayeHue oTobpaxaetcs B %.
Mo CTOMMOCTH Bbluncnsercsa no popmyne:
Oonc=((bCBP-®CBP)/BCBP)*100
MonoxutenbHoe 3HayeHWe YyKasblBaeT Ha HeAOBbINOMHEHME
6toaxeTa, a oTpyuaTenbHoOe — Ha npeBbieHne boaxeTa.
noc NHaekc OTK/IOHEHUs | Bbluncnsercsa kKak OTHOoweHue 6a30BOW CTOMMOCTWU BbIMOSIHEHHbIX
CTOMMOCTHU paboT K pakTUyeckmm 3aTpaTam:
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CokpalleHHoe
MonHoe Ha3BaHue OnucaHue
HasBaHue
MNOC= BCBP/®CBP
OTOT NoKasaTeNlb TakXXe Ha3blBAaeTCS OCBOEHHbIN 06beM 4/ 3aTpar.
nons MpenBaputenbHas oueHKa | DTo 3HayeHue npeacTaBnseTr cobol npepnonaraemMyr CTOMMOCTb

rno 3aBepLieHmnto 334341 K MOMEHTY ee 3aBepLUEHUs, NCXOASA U3 (paKTUUYeCKMxX 3aTpaTt
M TeKkylwen npou3BOAMTENbHOCTU MpoekTa. PaccuuTbiBaeTca Ha
ocHoBe nokasatenenn OCBP, BCBP n NOC.

BN3 BrofiXeT Mo 3aBepLUeHuto 3To 3HayeHue coBrnadaeT ¢ 6a30BbIMM 3aTpaTaMu 3alayun, KOTopble
BK/1IOYAOT CTOMMOCTb Ha3Ha4YeHHbIX PEeCYypcoB U (PUKCUPOBaHHbIE
3aTpathl 3a4au4u.

ons OTKNOHEHME no | Beluncnsaetrca kak pasHuua Mexay 6a30BbIMM U OXUAAEMbIMU
3aBepLleHunio 3aTpaTamMu 3ajaun:

Oon3=bn3-non3

OTpuuaTenbHoe 3HayeHWe YyKa3biBaeT, YTO OXWaaeMble 3aTpaThbl
NpeBbIWAatoT 3anjaHMPOBaHHbIE, MOMOXUTENbHOE — YTO OXWUAAeMble
3aTpaTbl MeHblUe 3annaHuMpoBaHHblX, 0 — 3agadya BbINOMHSETCS B
COOTBETCTBUU C BHOAXKETOM.

naB Mokasatenb addekTMBHOCTN | Bbluncnsercsa no dopmyne:

BbINOJSIHEHUS M2B=((bMN3-6CBP)/(BMN3-®CBP))

Mo3BonseTr cyautb O HepocTaTke WAW M3AUWKax OBrOAXKETHbIX
CpeAcTB. 3HavyeHMe MeHble 1 yKasbiBaloT Ha BO3MOXHYIO HEXBATKY
CpeAcCTB.

Y1o6bl NPOCMOTPETb CMUCOK BCeX MNoJsieii 0CBOEHHOro o6bema, AoCTynHbIX B Microsoft

/, Project 2010, M uMx onucaHue, MOXHO BOCNOJIb30BaTbCA CMPaBKOW NpoOrpamMmbl.
x‘ KnroueBble cioBa Asis 3anpoca: noJsisi, OCBOEHHbI 06beM

Ecnn, otobpa3mB nosss OCBOEHHOro obbema, Bbl 0OHapy»Xwunu, 4TO OHU coaepxaT
HyneBble 3Ha4yeHus, CKopee BCero npuyMHa B TOM, 4YTO B MJlaHe MpoeKTa HeT
MHdopMaunm, HeobXoaANMOWN A5 BbIYUCIEHUSA 3TUX Nofen (CM. BbIlE) UM HE BEPHO
yKa3aHa AaTa OT4YeTa O COCTOSAHUM.

Ecnn 6a30Bbli nnaH CoOXpaHeH, HO BO Bcex nonsax, kpome [1OMN3 u B3,
oTobpaxkaetcss 3HadeHne «0», 3TO O3HA4aeT, 4YTO AaHHble O XOAE BbIMNO/IHEHUS
NpoeKTa elle He BBOAUINCL. o Mepe BBOAa (haKTUYECKMX AAHHbIX 3TU MO HAYHYT
3anoIHATLCS.

AHanM3 O0CBOEHHOro ob6beMa CrnocobCTBYET BbISABAEGHUID PACXOXAEHUN Mexay
6a30BbIMM M MNAHOBbLIMM 3HAYEHUSMN B TEPMUHAX 3aTpaT M KaneH4apHOro nnaHa.

Kak npaBwno, MONOXWTEe/NbHblE 3HaYeHUs OTK/IOHEHUW MOJSIe OCBOEHHOro obbema
(OKI, OrNC n Ol3) o3HayatoT, YTO MPOEKT BbIMOJHAETCA C ONepexXeHnem rpaduka u
He BbIXOAMT 3a paMKu broaxeTa, a oTpuuaTesibHble, YTO MPOEKT OTCTaeT OT rpaduka
“ npesbllwaet 6roaxer, ecnn 02 — NPoOEKT BbIMNOMHAETCA B MOSIHOM COOTBETCTBUM C
naaHoMm (CTporo no nnaaHy).

10.5.4 Co3paHue oTyeTa NO OCBOEHHOMY 06beMy

OTtyeT «OcBOeHHbIN 06beM» 6asupyeTcs Ha OAHOMMEHHOW Tabnuue u cooepXuT
cnepytowme nokasatenm: bC3P, BCBP, ®CBP, OOKI, OrC, rnon3, br3 mn Ora3.

13 MpoBepbTe, BBOAMNACL Nn dakTnyeckas nHbdopmaums
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EcTb BO3MOXXHOCTb CO34aThb:

1

onc

0,00rpH. ERINK
0,00rpH.|
0,00rpH
0,00rpH
0,00rpH

TeKCTOBbIM OTUET — NpeacTaBisieT nokasaTesin 0CBOEHHOro obbema aAnsa Bcex
3a4a4, BblYMC/IEHHbIX Ha AaTy oT4yeTa O COCTOsSHMM. YTO6bl CO3p4aTb Kakoun
oTyeT, Ha 3aknagke «[llpoektT», B o06nactn «OT4yeTbl» LWEKHUTE Ha
OAHOMMEHHOW KHonke. B nosBuMBLIEMCS AMANOroBOM OKHe Bblbepute
KaTeropmio <«3aTpaTbl», a Jdanbwe - oT4eT <«OCBOEeHHbIn 06bem». B
pe3ynbTate OTKPOETCA OKHO MpeaBapuTesIbHOro MpoCMOTpa, coaepXxallee
OTYET, C BO3MOXHOCTbIO pacrneydaTtaTb oTyeT, PucyHok 10.44.

a0 cocrosmnn: |20 p— fill Harnsausie oTueTn v E h
= 2 oruers

OBHOBNTE — Opgorpagus  OpranmsaTof
npoekT 2|z cpasnuTe npoextu

Cocrostime OTueTE Mpasonucarive | Monssosaten:

non3| Otuers bl

i

BeifipaTs =
S SR =,

= = r; SaKpeITe

OBs0pHsiE. . Texywan Satpats...
AEATENBHOCTD, .\

o et ]
L
—
[z |

[iKerie ReHeRHEN BlomxeT 38A344 C MPEBBILLEHHEN

cpeacTs BropkeTa

rpessiveHHen foakeTa

Pecypei ¢ Ocs0eHHaI obuen

PucyHok 10.44 TeKCTOBbI/ OTYET N0 OCBOEHHOMY 06beMy

HarnsgHbln oTyeT — NpeacTaBisieT NoBpeMeHHoM oTyeT 06 0CBOeHHOM ob6beMe
B BuAe JIMHENHbIX rpadmnkoB 3aniaHmpoBaHHoro obvema (BC3P), ocBoeHHOro
obbema (BCBP) u daktmnyeckmx 3atpaTt (OPCBP). YkasaHHble AaHHble 6yayT
M3BNeYeHbl M3 MNpoeKTa M 3KCnopTupoBaHbl B Microsoft Excel, rae Ha ux
OCHOBe byaeT nocTpoeHa AnarpaMMa Ans aHanusa.

YTobbl CO3a4aTb KAKOW OTYeT, Ha 3aknaake «[lpoekT», B obnactn «OTyeTbI»
WenKHUTe Ha KHomnke «HarnsaHble oTyeTbl». B nosBuBlEMCS AManoroBOM
OKHe YCTaHOBWUTE ranky Aansa napamerpa «[lokasaTb wWabnoHbl OTYETOB,
co3gaHHble: Microsoft Excel» wn oTobpasuTte 3aKknaaky «Bce» wnum
«Mcnonb3oBaHMe Ha3HayeHun», a Aanblie — oTdeT «l[loBpeMeHHOn oT4yeT 06
OCBOEHHOM obbeme», PucyHok 10.45.

Mocne HaxaTtus KHomku «lMpocMmoTpeTb» Microsoft Project 2010 um3Bneuver
NMPOeKTHble AaHHble, KOoTopble TpebykTca ans otdyeta, noctpout Ky6 OLAP
(Online Analytical Process), oTkpoeT wabnoH otyeta B Excel n otobpasut
HarnsAaHblM OTYET B BUAe 2 NUCTOB: NIUCT AMarpamm c rpadmkaMmm u JINCT CO
cBoAHOW Tabnuuen.
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PucyHok 10.46 [inarpamMmma aHasim3a oCBOeHHbIX 06beMoB

10.6 YNPABJIEHUE NBMEHEHUAMMW INJ1IAHA NMPOEKTA

10.6.1 W3mMeHeHMe nN1aHa NpoekTa

MnaH 3TO He CBALWEHHass KOpPOBa, U3MEHSIUTe ero M NMOMHUTE, UYTO y NpoeKTa
TONbKO OAHO OrpaHUYeHWe -— 3TO YAOBJIETBOPeHMEe 3aka3uMKa MpoeKTa
pe3ysibTaTaMM NnpoekTa

Mocne aHanuM3a WCMNOJIHEHWA MNpPOEeKTa, BaM HYXHO HA OCHOBAHUM WMEKLWMXCA
OTKJIOHEHWUN BHECTU U3MEHEHUS B MaH MpoeEeKTa.

Bce neicTeus, KOTopble MeHemKep npoekTa 6yAeT Aenatb C MJaHOM ero MpoekTa,
JIO/XKHbI UCXOAUTb U3 aHaNM3a «4TO ecnnu», T.e. YTO NMPOU30MAET C NIAHOM, €C/i1 OH
cAenaeT, HanpuMep cneaytoulee:

Onekciv MpocHiubkuii, MVP, PMP



CamoyuuTenb «YnpasneHue npoektamu B Microsoft Project 2010» 147

e [lo6aBUT pecypcbl Ha 3agaun C GUKCUMPOBAHHLIMW Tpyao3aTpaTaMM WM Ha
3aflauM C (PUMKCMPOBAHHBLIM O6BLEM pECYpPCOB. 34E€Cb HYXXHO MOHWMAaTb, 4TO
yBeMYaTca TpyAo3aTpaThbl MPOEKTa, U Kak NpaBu/IO ero CTOMMOCTb, @ TakKxke
YBEMUYUTCS TO BPEMS, KOTOpble YYacCTHUKM OAHOW 3afauu TpaTaAT Ha
KOMMYHMUKaLNIO MeXay ApYyr APYroM;

e [lonpocuT paboTaTb KOMaHAy nepcoHana paboTaTb CBEPXYPOUYHO WU B
BbIXOAHblE, €CTECTBEHHO 3@ XOPOLINN NPSHUK. AHANOMMUYHO AaHHOE peLleHune
MOXXET NMPUBECTU K MNOCNEACTBUAM YKA3aHHbIM BbilLE

e I3MEHUT 3aBUCUMOCTM MeXAY 3afadamMum (YMEHbLUUT 3a4epXKKN, 3anapannenuT
3aflaumn 4yepe3 cBA3N «Hadano-Hauano»). O6bIYHO 3anapannenvMBaHue 3aaad
YyBE/IMYNBAET PUCK KAUECTBEHHOrO BbIMOSIHEHNS PaboT.

e [lepecMOTPUT coaepxaHne NpoeKkTa, ecNin pa3pellmnT 3aKa3unKk UM NHBECTOP;

e [lepecMOTPUT NfiaH MpoeKTa Ha NpeaMeT KOHTPOJIbHbIX AaT M AaTbl ero
OKOHYaHUS, TOXE B TOM C/llydae, ec/in eMy paspellaTt 3To cAenaTb CBEPXY.

Kpome TOro, 4to HeobxoauMMO OTCNEeXMBaTb OTK/IOHEHWS B CaMOM KajeHOAPHOM
nnaHe, BaXHO NMOCTOSSHHO MOHUTOPWUTb BHELUHIOK Cpeay NpoekTa, Ha npeaMeT Toro,
HanpuMep, Hy>XeH N1 Boobule Tenepb AaHHbLIA NPOEKT.

10.6.2 KOHTpO/Nb U3MEHEHUM

Mepen 3anyCcKoM MNPoOeKTa, OH MPOXOAUT YTBEPXAEHWUE Yy YNpPaBiSIOWEro KOMUTETa
no nopTdento MNpoeKToB, KOTOPbIi YTBEPXAAET HEe TOJbKO KOHEYHYH AaTy WU
KOHEUHbIN 6I0XKET, HO U YyTBEPXAAET NMPOMEXYTOUHbIE pe3yNbTaTbl.

B cnyyae ecnu MeHeaxep npoekTa YyBCTBYET, UTO OH BbIXOAWUT 3@ YTBEPXAEHHbIE
nokasaTtenun (paty, 6lomKeT, coaepxaHue, pesynbTaT) HeobxoaAMMO B AOKYMeHTe,
KOTOpPbIN AO/KEH BbiTb YyTBEPXXAEH B KOMMAHUU, «3anpoc Ha U3MEHEHUN>» yKa3aTb:

1. AHanu3 BINSAHUSA U3MEHEHUS Ha LieNun NpoeKkTa;
2. CTOMMOCTb M3MEHEHMs U KTO 6yaeT HecTu pacxodbl Ha M3MEHEHWE MnaHa

NpoeKkTa;
3. KomaHay, KkoTopass 6yaeT BHeApsATb W3MEHEHWE, W OoTBedYaTb 3a €ero
NOAAEPXKY;

4. MNpouenypy UaMeHeHUs (Kak MeHSeTCsa MnJaH NpoekTa);
CoaepxaHne n3MeHeHus.

o

10.6.3 CoxpaHeHue HOBOro 6a3oBoro rnJsjiaHa

Mocne TOro, Kak 6binun npoBeaeHbl BCE USMEHEHNE C MJIAHOM MPOEKTAa, CJ'IG,CI,YFOLLI,VIVI
war, 3To COXxpaHeHMe HOBOIO 6a30B0ro niaHa.

B KOMNaHMM ucnonb3yllwue npoayktbl Microsoft Project, gaoskHa 6biTb NpuHATA
y ! noJsIMTUKaA YynpaBJieHUs U3MeHeHMsMU. TaK, ecsiM HOBble 3ajauu YBeJIMuuBaloT
%’ MeHee 4YeM Ha, Hanpumep, 3% wunuM cpokum mnm 6rop)keta UAKM TpyaosaTpaTbl, TO
HOBbIW 6a30Bbi NJlaH He coxpaHAaeTcsA. Ecnm no6oi nokasartenb 6yaeTr yBesiM4eHO

6os1ee yueM Ha 3%, TO cOXxpaHseTCAa HOBbI 6a30BbIW NaaH
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CoxpaHATb HOBbIM 6a30BbIN NaaH MOXHO ABYMSA cnocobamu:

1. CoxpaHuTb HOBbIN 6a30BbIN NAaH BCEro NPoOeKTa;
2. CoxpaHuTb HOBbIM 6a30BbIM MN1aH TONbLKO ANs U3bpaHHbIX 3a4aud.

10.6.4 CoxpaHeHue HOBOro 6a30BoOro njaHa Lesoro nNpoekra

Ona Toro 4tobbl COXpaHWUTb HOBbLIM 6a30BblIA MfAaH LENOro npoekTa, Hanpumep,
co3aaTb BTOpon 6a30Bbii NniaH, BaM HeobxoaMMo Ha 3aknagke «[lpoekT - 3aaaTb
6a3oBbli NnaH - 3apatb 6a30BbIM NaH» BblbpaTb «ba30BbIM NnaH» ans «Bcero
npoekta», PucyHok 10.47.
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PucyHok 10.47 3apgaHue HOBOro 6asoBoro rnjsiaHa BCero npoekra

Ecim BaM  HYXHO uM3MeHMTb 6a3y pacyeTa aHaamM3a OCBOEHHbIX 06bLEeMOB,
HeobxoaMMo Ha 3aknagke «®ann - [lMapameTpbl — [JONOAHUTENbHO», B 0b6nactu
«MapaMeTpbl 0CBOEHHOro obbemMa Ans AaHHOro npoekTta» BblbpaTb 6a30BbIN MnaH
ONS BblUNCNEHNS OCBOEHHOro obbema, PucyHok 10.48.
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PucyHok 10.48 U3meHeHne 6a30BOro njiaHa assi BbIYMC/IEHUA OCBOEHHOro obnrema
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10.6.5 CoxpaHeHMe HoBOro 6a30BOro mJjlaHa TOJIbKO AN WU36paHHbIX
3apad

Ona Toro 4yTobbl Bbl MOrNM OTCAexmBaTb AobaBreHMe HOBbIM 3a4ay B MPOEKTe,
pekoMmeHayeTcs BbibnpaTb BapmaHT C coXpaHeHueM 6a30B0Oro nsaHa Aans BbibpaHHbIX
3apaq.

x
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PucyHok 10.49 3agaHve HoBoro 6a3oBoro njaHa Bcero npoekrta

B naHHOM cnydae, npeanaraetcs yeTblpe BapuaHTta, PucyHok 10.49:

1. ®naxkn He BbIGMPAIOTCA M B 3TOM C/lydae, HOBble 3adaun 6yayT nokasbiBaTb
OTK/IOHEHUS MO CPaBHEHUIO C OPUrMHaNbHbIM 6a30BbIM MJAHOM.

2. «C cBepeHueMm 6a30BOro nsaHa BO BCe CyMMapHble 3ajayun», T.e. ecnu
yCTaHaBNMBaETCA AaHHbIN (pNaXok, To 06HOBMEeHHble 6a30Bble AaHHble A4
BblOpaHHbIX 3ajay CBOAATCA B COOTBETCTBYlOWME CyMMapHble 3ajdaudu. B
NPOTUBHOM cCriydyae 6a30Bble AaHHble ANS CyMMapHbIX 3a4ay MOryT HETOYHO
oTpaxaTb 6a30Bble AaHHble NoA3a4ay.

3. «C cBegeHneM 6a30BOro njaHa mM3 NOAYMHEHHbIX B BblbpaHHble CyMMapHble
3aflaun», T.e. eC/IN yCTaHaBNMBAETCA 3TOT pnaxok TO npu obHOBAEHUMU
6a30BbIX AaHHbIX ANns  Bbi6paHHbIX CyYMMapHbIX 3a4ady  Y4YUTbiBAOTCSA
yAaneHHble noasagayum wn pobaBneHHble 3adauyn, ANS KOTOpbIX paHee
COXpaHsANCb 6a30Bble 3HAYEHUS».

4. Bbl6op 060uX BbileNnpUBEAEHHbIX DIAXKOB, €CN BbIBUPAOTCS U CyMMapHble
3a4a4M U Ux noalajaydu, T.e. B/IOXKEHHbIE B HUX.

Ona Toro 4tobbl COXpaHUTb HOBbLIM 6a30BbIN NNaH Ana 3agad, HeobxoamMmo
BblAENNTb HOBblE 3a4a4M M Ha 3aknaake «[poekT - 3agatb 6a30BbiN NNaH — 3a4aTb
6a3oBbli NnaH» BblbpaTb «ba3oBbii NnaH» Ana «BblbpaHHbIX 3agavn», PUCYHOK
10.49, n noctaBUTb HEOHBXOAMMbIN (DNIAXKOK, UM HE CTaBUTb HU Kakon a)ok.

10.6.6 Bwusyanusauma HeCKoOJIbKMX 6a30BbiX MJIAHOB

Ona Toro 4tobbl BM3yanbHO MOCMOTPETb pasHUUYy MexAay MjaHamMu, Bbl MOXETE Ha
Avarpamme aHTa, BbIBECTU ABE BU3yanu3auumu nnaHa npoekT. [na 3Toro saM Hazo
B npeactasfieHnn «[arpamMma NaHTa C oTCnexuvBaHMeM» Ha 3aknagke «dopmaTt», B
obnactn «Ctunu oTpeskoB», BblbpaTb «ba30BbIn nnaH», PucyHok 10.50.
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PucyHok 10.50 Anarpamma NaHTa Cc oTCNneXXxnBaHUeM C CpaBHEHMEM NJIaHOB NpoeKTa

Ecnn BaM Heobxoammo BbiBecTM 6onee aAByXx 6a30BbiX MAAHOB, Bbl MOXETE Ha
3aknaake «Bua», B obnactn «lMpeacraBneHne 3agay», Bolbpath «narpamma aHTa
- [Apyrne npepcrtaBneHnsa - [uarpamma [@HTa C HECKOJSIbKUMWU MJjaHaMm», M Ha
avarpamme [laHTa 6yayT oTobpaxkaTbCs BCE WMMelWMecss Ha AaHHbIA  MOMEHT
6a3oBble nnaHbl, PucyHok 10.51.
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PucyHok 10.51 finarpamMmma NaHTa C HECKOJIbKMMM MJ1aHaMM
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11 AONOJIHUTEJIbHbIE BO3MOXXHOCTHU
11.1 «<PASOAENEHUE» OANATPAMMbI TAHTA

Ons Toro 4ytobbl NpocMaTpuBaTb AaHHble U3 POpMbl 3agady B «[uarpamme [aHTa»,
WesIKHUTEe B MoOJie CeTeBOro rpaduka npason knasuwen Mblwun. B nossmsLieMcs
KOHTEKCTHOM MeHI0 BblbepuTe NyHKT «[loka3aTb NpepbiBaHME>.

OcHoBHOE OKHO npeacTaBneHui 6yaeTr pasgeneHo ropm3oHTasibHO Ha ABe 4acTn —
BHM3Y Bbl CMOXeTe MPOCMOTPeTb MHQOpMaLUUIO MO KaXAOW BblAeNEHHOW 3ajadve B
npeacrtasneHnn «®opma 3agay». TakoOM BU OCHOBHOMO OKHa OyaeT COXpaHATbCA
npu nepexone K pas/iM4HbIM NpeacTaB/ieHUAM, NoKa Bbl HE CHUMUTE pa3aeneHuve. B
«DopMe 3apay» Bbl CMOXeTe «HaneTy» MU3MEeHsTb pa3fiIMyHbie NapaMeTpbl KaXKaomn
3aja4un, Takume Kak - [nutenbHocTb, Tun 3agauun, % 3aBepweHus v np, PucyHok
11.1.
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PucyHok 11.1 «Paspenenume>» auarpammsbl NaHTa

Ons Toro uTobbl CHATb pasfeneHue, LWeENKHUTE MpaBol KIaBMLIEN MbIlM Ha
CBO60OAHOM MECTe B CETEBOM rpadumke u cHuUMmuTe raxok «MokasaTb NpepbiBaHME>.

11.2N3MEHEHUE BUAA CETEBOIO rPA®UKA

Bbl MOXeTe Mo CBOEMYy YCMOTPEHMIO U3MEHWUTb BWA CeTeBOro rpadwuka. B nepsyto
oyepenb 3TO KacaeTcsl CTUEN OTpe3KoB M MaclwTaba BpeMeHn Ha rpaduke.

Ona Toro 4tobbl M3MEHUTb CTUIN OTPE3KOB, LUESIKHUTE NPaBOM KHOMKOW MblWK Ha
cBobogHOM MecTe rpaduka u BblbepuTe M3 MNOSABUBLLErOCSI KOHTEKCTHOrMO MEHIo
NyHKT <«Ctunm otpe3skosB». [lepes BaMum nodABuMTCA Auanorosoe OKHO «CTunm
oTpe3koB». C ero NOMOLWb Bbl MOXeTe HaCTpOUTb BHELWHWMK BWA OTPE3KOB MO
CBOEeMY BKycy, PucyHok 11.2.

Onekciv MpocHiubkuii, MVP, PMP
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PucyHok 11.2 ®opMupoBaHue co6CTBEHHbIX CTUJIEN OTPE3KOB

Onsa Toro 4tobbl OTPEeAaKTUPOBaTb KOHKPETHbIN OTPE30K, LWEeNKHUTE Ha HEM MpaBoK
KnaBulien Mbiln U BblbepuTe M3 KOHTEKCTHOro MeHt NYHKT «dopMaT oTpe3ka».
Mepen Bamu oTKpoeTcsa ananorosoe okHo «®opMaT oTpe3ka», B KOTOPOM Bbl MoxeTe
OTpeAaKTMpoBaTb BUA OAHOIMO KOHKPETHOro oTpeska Ha rpaduke.

11.3U3MEHEHME MACLUTABA U BPEMEHHOM LLKAJbI

Ona Toro 4tobbl M3MEHUTb BpeMeHHOW MacwTab oTobpaxeHus amarpammbl [aHTa,
WeNKHUTE NpaBoOM KNaBULIEN MbIlM HAa BPEMEHHOW LWKane B BEpXy CeTeBOro
rpadpuka (Hegenu, Mecsubl) U BblbepuTe NyHKT «MacwTtab». B nossBuBleMcs
AManoroeoM okHe <«MacwTab» Bbl MoOXeTe BblbpaTb HYXHbIM MacwTab ang
npeacTtaB/ieHNa NpoeKTa Ha CeTeBOM rpaduke, PucyHok 11.3.

2t

Macwrab

BribepuTe maauTab
1nenens
2Heaenm
1 Mecau
() 3mecaua
BribpaHHanA zagaqa

Bech npoekT

| Chpoc | [ OK l| OTMeHa |

PucyHok 11.3 Bbi6op MacwTaba npeacraBneHus

Onsa Toro 4to6bl UBMEHUTL BPEMEHHYIO LKAy, WeNKHUTE NpaBo KHOMKOW MbIWW Ha
BpeMeHHON wkane rpaduka (cepoe none) u BblbepuTe U3 NOSABMBLUErocs
KOHTEKCTHOIrO MeHI0 NMyHKT «llkana sBpemeHn». lNepea Bamn nosasuTca ananorosoe
OKHO «Lllikana BpemeHn», PucyHok 11.4.

34ecb Bbl MOXETE HAaCTPOUTb BUA BPEMEHHOW LWKafbl MO CBOEMY BKycy. Hanpumep,
MOXHO BblbpaTb TONbKO OAWH YPOBEHb OTOOpaXeHuss BPEMEHHOW LWKanbl,

Onekciv MpocHiubkuii, MVP, PMP
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YCTAHOBWUTb [eKady KakK eauMHuuy aeneHus wkanol. B obnactm «O6paseu» Bbl
yBUAUTE, KaK 6yAeT BbIMNSAAETb LWKANa, ec/iv Bbl BHECETE B HEE U3MEHEHUS.

Lllkana epemeHu - ﬁ

BepxHuil ypoBeHs CPEAHWA YDOBEHb | HipkHMii yposeHs | HepaBodee spema ]

DoOpMET CPEOHErD YPOBHA

EAHMHALEL Henenu - Haanwow: 26 Axe '09 - Mcnonb30BaTh PUHEHCOBLIA rog

= =
MHTEpBan: 10 |~ BolpEEHMBaHWME: N0 NEBOMY KPatD - THKK AeneHHI

MapaMeTpel WKL BPEMEHK

OTobpamaTe: OBa YPoBHA (CpeaHMi, HIGKHMI) t] Pazmep: | 100 |- % [¥/] PazaenuTens yposHeii

0AWMH YPOBEHE (CPEaHMI)

Obpazey -
IR £ yDOBHA (CPEAHMA, HIHHIAN)

23 Aer '10 |!py yposHa (BEpxHMI, CRERHMIA, HIDKHIE) '11[08 ABr'11 [17 OkT'11 [26 Jek'11 |
CCIj|'-|||||||||:r|L|L||:r'-||'|||'||E|C|C|E|LI|

Copaeka Ok l [ OTMeHa

PucyHok 11.4 Llikana BpeMeHM

11.43KCNOPT AAHHbIX B MICROSOFT EXCEL

Ona Toro ytobbl 3KCNoOpTMpOBaTb AaHHble U3 Microsoft Project B Microsoft Excel, B
MeHto «®Pain» BblbepuTte kKomMaHay «CoxpaHuUTb Kak». B OTKpbIBLLEMCS AMANOroBOM
OokHe Bblbepute «Tun danna - KHura Excel» n Haxmute «CoxpaHuTb». B
OMNanoroBoM OKHe OTKpoeTca <«MacTep 3KcnopTta», MNpu MNOMOLWM KOTOPOro Bbl
cMoXxeTe cobpaTb BCe HeobxoauMble Afs 3KCNopTa CBeAeHWUs, TakuMe Kak dopmaTt
3KCMOPTUPYEMbIX AaHHbIX, TUMbl AaHHbIX AN 3KCropTa U T.A4.

B nepBoM okHe Heob6xoauMO BbibpaTb AaHHble AN 3KCNopTa, BO BTOPOM BbibpaTb
cxeMmy 3kcropTa. Bbibpas «Co3gaTb HOBYH CxeMy», BblbMpaeM Tunbl CBeAEHUS O
npoekTe, KOTopble HA40 3KCNopTUpoBaTh, PUCYHOK 11.5.

- . _— .
Macrep 3kcnopTa - napameTpbi Cxembl ‘ ﬂ

BoibepuTe TUNbl AGHHBIX ANS IKCTIOPTa

BoibepuTe THnbl cBEAEHIS 0 NPOEKTE, KOTOpbIE TpefyeTcs conocTasnTs:
CBENEHIS O 3a1a4aX, O PECYPCAX MM O Ha3HAHEHUSX PECYPCOB.

[¥]3anaun
[¥]pe

MNapameTpe! Microsoft Office Excel

[V] BrntouaTs 3aronoski npy skcropTe

== = o = o

[]BrniouaTs cTpoKit HasHaueHMt npy Bois0AE

PucyHok 11.5 Bbi6op TMna gaHHbIX AN 3KCNopra

Onekciv MpocHiubkuii, MVP, PMP
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B OokHe conocTaBneHus AaHHbIX MOXHO OTpeAaKTMpOBaTb Ha3BaHWE NNCTa KHUrm MS
Excel, B KoTOopbin O6yayT 3KCNoOpTMpOBaHbl AaHHble O 3ajadax (pecypcax,
Ha3Ha4vyeHusAXx), 3a4aTb GUNLTP ANA AaHHbIX U conocTtaBuTb nons Microsoft Project ¢
nonamu Microsoft Excel, PucyHok 11.6.

Macrep IKCNOPTA - CONOCTAENEHHME 33434

i

CoNOCTAENEHNE AaHHBIX 33034
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DUNLTP SKONOPTa:

| 33nqm_npoema|

| |Bce EELERT]

=]

MpoBepbTe MAK M3MEHWTE CONOCTABNEHME ASHHBLIX,

% 3@BEpLWEHHA
Wz: none Microsoft Office Project
HassaHme

B: none Excel
HassaHue

TN A&HHBIX
TexcT

Hauano

Hadano

TexcT

o]

OKoHYaEHKME

TexcT

TMpOLIEHT _3aBEpLIEHMA

TexcT

| LobaenTs Bre | | O4MCTUTE BCe | | [LoBaBnTe CTpoKy | | ¥AanuTe CTPOKY | |

Ha ocHoBe Tabnuusl. ..
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2 (s
[=}
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Excel:

Obpazew:

4

|HazsaHme
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Hauano
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OKoHYaHue
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PucyHok 11.6 ConocraBneHue 3apau4

Bbl MOXeTe BblbpaTb OTAeNbHble NOAS A/ 3KCMOopTa, WeSKHYB Ha none Microsoft
Project, skcnopTupoBaTb AaHHble HA OCHOBaHUW oTAenbHOW Tabnuubl Microsoft
Project (kHonka «Ha ocHoBe Tabnauubl») WAK Xe 3KCNOPTUPOBaTb AaHHble BCEX
nonen (KkHonka «[o6aBuTb BCE»).

B pe3ynbTaTe BbIMNOMHEHUS OMUCAHHbIX AeWUCTBUMA 6yaeT co3gaH (ani C UMEHEeM
danna npoekTta (MO yMONYaHUIO), KyAa 3KCNOPTUPYIOTCA AAHHbIE.

11.5MMNOPT AAHHbLIX U3 MICROSOFT EXCEL

Ona Toro 4tobbl MMNoOpTMpOBaTb AaHHble U3 Microsoft Excel B Microsoft Project,
OTKpOWTe NpoekT. B MeHio «Dann» Bblbepute kKOMaHay «OTKpbITb». B OTKpbIBLLEMCS
AManoroBoM oOkHe Bblbepute TMN danna «KHura Excel» n HaxmuTe «OTKpbITb». B
ONanioroBOM OKHe oTKpoeTca «Mactep uMnopTta», MNpu MOMOLWKM KOTOporo Bebl
cMoxeTe cobpaTb Bce HeobxoamMble A4S MMNopTa CBEAEHUS.

Bbibupas COOTBETCTBYHOWME MNOCTAB/IEHHON 3aJaye nNapameTpbl, Bbl MoxeTe Kak
co3aBaTb HOBble, Tak U A06aBNASATb AaHHbIE K yXe CYLLEeCTBYOLWMNM NpoeKTaM.

B okHe conocTaBfieHus AaHHbIX MOXHO YCTaHOBWTb COOTBETCTBME rnonen Microsoft
Excel nonam MS Project, a Takxe W3MeHUTb MOPAAOK pPacrofioXeHUs rMonen,
PucyHok 11.7.

Onekciv MpocHiubkuii, MVP, PMP



CamoyuuTenb «YnpasneHue npoektamu B Microsoft Project 2010»

CoNOCTaENEHME AGHHBIX 3a0aq
WMA MCXOLHOI SNEKTPOHHDIN TabmMubI:
Tabniua_sanadl |Z|

MpoBepbTE MK M3MEHUTE CONOCTABNEHME AaHHbIX.
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Excel: o HasBaHwe_3anaquM DUKCOMPOBEHHbIE_SETPaThI
MpoekT: Ma. Hassanne DPUKCMPOBEHHEIE 33TPETEI
1 HuTnoeui ByanHok no eyn. AoeTH: 0,00UAH
I Obpazew: 2 WMHMLMELIAR 0,00UAH
I 3 3¥ NpMBNEKaTENEHLIA C SKoHoMde: 0, 00UAH
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PucyHok 11.7 UMmnopt 3apauy

11.6INPYIMMNPOBKA, ®UJbTPALNA, COPTUPOBKA

155

Mpn paboTe ¢ N1aHOM nNpoekTa, coAepXawmM 60onbLoe KONMYECTBO AaHHbIX, bbiBaeT
HeobxoAnMo oTpaxaTb He BCe 3a4ayn UM pecypcbl, @ TOIbKO HEKOTOPYK UX YacTb.
[ns 3TOro NCNonb3yrTCA rpynnnMpoBKa U unbTpaums AaHHbIX.

Ons Toro u4tobbl

CrpynnupoBaTbh AaHHblE MPOEKTa BOCMOJb3YUTECH MOAMEHIO

«pynnupoBka» naHenn WHCTPYMEHTOB WAM B MeHio «[lpoekT / [pynnupoBka»
BblbepuTe HyXHbln Bam BapmaHT. Tak, Hanpumep, rpynnupoBKa no AJNTENbHOCTU U
npuoputeTam 6yaeT BbIrMSAeTb TaK, KakK nokasaHo Ha PncyHok 11.8.

Microsoft

HaseaHue sagauu [AnNUTEnbHOCTb
|E| [nutensHocTs: 0 gHER I 29 gHen
Pe3ynbTaTel MHTEPBLHIMPOBAHMA YYACTHMKOB NpoekTa obpaboTaqsl 0 gHelR
MNaH 2aHATHIA ANA YYaCTHWKOB NpoekTa cchopMyMpoBaH 0 aHei
BrinonHeH:l 23ad3aHKA TPpEeHWHIa "CYI'IDEIEIJ'IEHMQ NpoeKTaMK C MCNoNne30BaHKMear 0 ,EI,HE'.'H
BeinonHeHsl 33aaHuA TpeHWHra «MAarkme HaBkelkK YyrpaBneHna NnpoekTaMms 0 gHelR
MNaH 2aHATHIA AanAa YyYacTHWKOB NpOeKTa BeiINONHeH YYaCcTHMKaMK NpoeKTa 0 ,U,Heﬁ
JKIAMEH HA 3HAHWA OCHOB M WMHCTPYMEHTOB YNpasneHWA NpoeKTaMy yCrneLwH 0 ,EI,HE'.'I:;1
E OnutensHocTs: 1 geHs 36 gHen
MHTepBLHOMpOBaHWME YUACTHWKOE MPOEKTa 1 peHe
0O6paboTKa pe3ynbTaToB MHTEPBLHIMPOBAHMA YUACTHUKOB NPoOeKTa 1 geHe
Bbl,ﬂ,a‘-la MNaHa 3aHATHUA MCNONHWUTENAM 1 geHb
JKIAMEH HA 3HAHWE OCHOB K WHCTPYMeHTOB YNpaBNeHWA NpoekTaM 1M yMeHk 1 petb
Beldaua pezyneTaToOB NpOSKTA 1 geHb
E OnutenbHocTb: 2 gHen 24 nHen
TpeHWHr «YNpasneHMe NpoeKTaMM C Mcnons3oeadmen MS Project Profession 2 gHei
TPEeHKHE «MAMKME HaBbIKK YIPaBNEHWA NpOSKTaMne 2 gHeil
DOoOpHMpOBAHKME PEIYNETATOR NMPOEKTa 2 greil
B AnutensHocTs: 3 gHEeR 3 gHer
DOpMUMPOBaHME NNaHa 3aHATWA ONA YYaCcTHUKOE NMpoeKTa 3 gHei

PucyHok 11.8 N'pynnupoBka 3aaay

Project copepxuT Habop GUNbTPOB, NO3BOASAKOWNX 6bICTPO
Heob6xoanMble AaHHbIe.

Onekciv MpocHiubkuii, MVP, PMP
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Ona Toro 4tobbl OTUNLTPOBATb [AaHHbIe, BblbepuTe HYXHbIM OUABTP B MEHIO
«[poekT / ®unbTp». B nnaHe npoekTta 6yayT OoTOOpaXkeHbl TOMbLKO Te 3aJayn Wuiu
pecypchbl, KOTOpble COOTBETCTBYIOT YCNI0BUAM BbIOpaHHOro puibTpa.

TakuM ke o6pa3om (MeHto «[MpoekT / CopTupoBKa») Bbl MOXeTe COpTUpOBaTb
[aHHbIE NpoeKTa Mo AaTe, NMPUOPUTETY, 3aTpaTaM U UAeHTUDUKaTopy.

11.7KANEHOAPD
BT @ 23 9 @ [Frest_Project - Wheraseft Praject [E=ulalt x|
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[laTa oTHETa 0 COCTORHMM = =
.

20211 =
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[ e e
(<[> oespans 2012
—— — = = = oo ——

10 11 12 13 14 15 16 Test, P
17 15 19 20 21 22 23 G ewe: il

24 25 26 27 28 29 30 K
31

25 01 ap 0z o3 02 o5 3

123456 0 = ==
7 8 51011 1213
1 15 16 17 18 19 20
21 22 23 24 25 26 27
28

KarneHaapb

123456
78 910111213
1815 16 17 18 15 20
21 22 23 26 25 26 27
28 29 30 31

Fatoso | s HoBele 3ana4n : MAaHNBOSaHUE BovsHYIo | IAmeEE- 0 +

PucyHok 11.9 NpeacraBneHne «KaneHpgapb»

«KaneHgapb» - ogHa M3 OCHOBHbIX AuarpamMm MS Project, nockonbKy no3BonseT
npeactasuTb NiaH paboT B NpuMBbLIYHOM AN 60NbLIMHCTBA COTPYAHMKOB BUAae,
PucyHok 11.9 .

MpuHUMNbI  HAcTpoWKM «KaneHaaps» COBMAZAOT C  MNPUHUMMNAMU  HACTPOMKMK
«[uarpammbl aHTa», T.e. MOXHO OT¢dOpMaTMPOBaTb CTUAN OTPE3KOB, LKAy
BpeEMeHU N oblure napaMeTpbl AMarpamMmmbl. Ho Henb3s ¢opMaTMpoBaTb NapaMeTpbl
0TO6pakeHUs1 0TAENIbHOro OTpe3kKa.

Ha «KaneHpape» yaobHO pepakTupoBaTb MfaH npoekTta. [oCTaTo4YHO npoCTo
nepetawuTb OTPe30K LUEe/IMKOM - W3MEeHeHWe pJaTtbl Hadana M OKOH4YaHus C
COXPAHEHMEM [JINTEJ/IbHOCTU, MepeTalmnTb TOJSIbKO MpaByK TrpaHuLy oOTpe3ka -
U3MeHeHue ANTENbHOCTM 3aJ4ayun, nepeTawmTb Mbllb C O4HOM 3aZa4yn Ha APYryko —
co3JaHune CBA3N MexXay 3ajadaMu.

CywecTByloT KoMaHpa «[llepenTtn», penawowas paboty B «KaneHgape» 6onee
yA0O6HON.

Onanorosoe okHO «[llepelTn», Bbl3blBAETCA MPaBOM KHOMKOM MbIIM Ha KaneHaape,
NMoO3BONSIET BaM MOMEHTAJIbHO MepPENTN K 3aJade C 3a4aHHbIM NAEHTUHOUKATOPOM WU
K BbibpaHHOM BaMu parte.

Onekciv MpocHiubkuii, MVP, PMP
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11.8CTATUCTUKA NPOEKTA

[ns Toro 4ytobbl B NEpBOM MPUBANXKEHUN OLLEHUTb CTaTUCTMKY MPOEKTa Ha 3akajKke
«[MpoekT», B 06bnactn «CBONCTBa» HaXaTb Ha NMUKTOrpamme «CBeAeHUs O MpoeKkTe»
N B NMOSIBUBLLUEMCSI OKHE HaXkaTb Ha KHonke «CTaTUCTUKa».

B oTkpbiBLIEMCS OKkHe «CTaTUCTMKa npoekTa», PucyHok 11.10, Bbl HaaeTe CBOAHYIO
MHpOpMaUNKD O ANUTENbHOCTU, (aKTUYECKM 3aTpavyeHHOM BpeMeHn U braxeTy
npoekTa, yBnamTe, eCTb /I OTK/IOHEHNSA OT 6a30BOro naaHa u T.4.

CratucTika npoekTa gaa Test Project’ ﬁ
Ha4ano OHoHYaHKe
Terywee Br 22,0211 Nnr24.06.11
basosoe Br 22.02.11 Nnr 24.06.11
dakTHYECKDE HO HAO
OTHNOHEHKWE On 00 [
AAHTeNsHOCTE TpyaosaTpaTtel 3aTpaTtel

Terywme 894 586y 478 344 002
Basoewe 894 6864 478 344,002
DAKTHYECKKHE 04, Oy 0,002
CcTaswweca 894 B864 478 344 00=
MpoUEHT SABEPLEHHA
AnuTencHocTe: 0% Tpyaosatpate:: 0%

PucyHok 11.10 CtaTUCTUKa npoekTta

11.9NMPEACTABJIEHUA NMPOEKTA

Ecnn Bac He ycTpauBaeT nwoboe M3 MMeLWKnXcs npeactaBieHuin, MOXHO CO34aTb
cBoe cobCTBEHHOE.

= e N = e [ pabore ¢ Gunancuposarmen - Microsoft Project | | G
@ 3agava Pecypc  Mpoekt | Buy | PaspaboTumk daopmar o@ @ R
ﬁ E =N ‘%\ 8 Menonssosanne pecypcos = 4| Copruposka = 2 He sugenena] ~  LWkana epenerin: [C] Bpemennan wkana - Bl E
= - = i@ nucr pecypeos| - 7 [HeT duAsTpal - [0 Aerann Rl — | =
[varpauma Wenonssosarie MnarnposuwK Hosoe Makpocei
Tata - samas- B | pagore rpynne - LB Ayrie npeacrasnenia i Tabauus > B2 Herrpynne]  ~ 1 ool A 2
MpeacTasaeHms 33534 MPEACTABNEHIA PECYPLOE Aarreie Macwrag KOMEWHUDOBaHHEIiH pEXum OkHo Makpoce!
HassaHwe pecypca Tun EQuHMLE! CraHaapTHas MoTpeGHocTe B |3aTpartl dakTUuECKHE OcraBwneca -
[i ] - ~ usmepenun v | craska ~ npoeste - ~ |zatpatel - satpatel - =
maTepHanas
4 BeToH MaTepuanbHbld M3 1000,002 737,1m3 737 099,972 0,002 737 099,972
ApmaTypHbIA NpoKaT MaTepranbHblid T 5000,002 140,41 702 000,002 0,002 702 000,002
18 Kupnuy MaTepuanbHbli Thic. WT 2000,002 0 ThIC. WT 0,002 0,002 0,002
Bpemennan weana MaTepuansHblii m3 900,002 0 m3 0,002 0,002 0,002
Awarpamma [aHTa
Avarpamma [aHTa  oTChexMBaHMEN
Anarpamma no 3aTpatam
3atparsl
Vcnons3osanue 3agad
Kanengape
Nt 33gay
O6em paGoT
OTknoHeHus
Pacuer AnnTenEHoCTH
Cetesoii rpagmk
bopma sagay
TpaduK pecypcos
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PucyHok 11.11 lNonb3oBaTesibCcKoe npeacraB/ieHUe rnpoekTa
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[ns 3TOro, HY>XHO HacTpOUTb Nt060E N3 UMEILNXCA CTAaHAAPTHBLIX OTK/IOHEHWUN, N Ha
3aknagke «Bwuag», B obnactn «lpeacraBneHve pecypcos» Bblbpath «[pyrue
npeactasneHns - CoxpaHuUTb NpeacTaB/ieHMe» UM BBECTUM HOBOE Ha3BaHue
npeacTaB/ieHus.

B panbHenweM BHOBb CO34aHHOE npeacTaBfieHNE MOXHO BbI3blBaTb LLENKHYB
NpaBoM KHOMKOW MbIlWXW Ha BEPTUKANbLHOW MaHEeNn nepedyHs npeacTaB/eHuns,
PucyHok 11.11.

11.10HAIMNMAAHDbIE OTYHETbI

HarnagHble oT4yeTbl MO3BONAKT NpeACTaBUTb MPOEKTHbIE AaHHble B OrnpeneneHHOM
cpese M 3KCNopTUpPOBaTb B ApYyrmve npunoxXxeHusl, Takme kak Excel, Visio.

MNpu reHepaumm HarnsAHOro oTveTa AaHHble M3BNEKAlTCs M3 MnjaHa npoekTa U
nepecbinatoTca B Excel, rge otobpaxatTca kak cBogHast Tabnuua wnwm Visio, rae
oTObpaxkatoTCA B BUAE MEepapXMUecKon CTPYKTypbl. [anee Takykw MWHQOpMauuio
MOXHO YnopsiAoymMTb UM peopraHM3oBaTb MCXOAHble AaHHble, 4TO6bI OTO6pa3nTb
NPOEKTHYI0 MH(OPMaLNIO MO Pa3NIMYHbIMKN YIIaMu.

Ha 3aknagke <<I'Ipoe|<T>>, B obnactn «OT4yeTbl» LWENKHUTE Ha KHonke «HarnsgHble
OTHETbI>».

Ytbmnl Rpwscp - Mecrosctt Frogect T x|

= Al e e e

i<

PucyHok 11.12 HarnsaHble OoT4yeTbl

PaCCMOTpVIM co3paHume HarngagHoro otdeta <«OTyeT O ABWXKEHUM AeHEeXHbIX
cpencTe>».

B AnanoroBoM okHe «HarnsaHbie OT4YeTbl — CO3[aHME OTYETA» BbIAENUTb HYXHbIN
oTyeT (Hanpumep, 3aknagka <«Bce»). Ha paHHoOM 3Tane kpome Bbi6opa oOTyeTa
MOXHO JINLIb yKa3aTb CTEMEHb AeTann3auun AaHHbIX OTYETa: AHU, HeAenu, Mecsl,...
N HaXkaTb KHOMKY «[poCMOTpeTb».

Microsoft Project 2010 wu3BneyeT nNpoekTHble AaHHble, KOTOopble TpebylTca Ang
ot4yeta, noctpouT kKy6 OLAP (Online Analytical Process), oTkpoeT wabnoH oTtyeTa B

Excel n oTobpasunt HarnsaHbli oTyeT. [JaHHbIA MPoLecC MOXET 3aHSATb HeKoTopoe
BpeMs.

Onekciv MpocHiubkuii, MVP, PMP
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Ncnonb3ysa naHenb «CnNMCOK nosen cBogHOW Tabnuubl» MOXHO O0TO6pasnTb AaHHble
O [OBWXXEHUW [OEHEeXHbIX CcpeacTB B npoekte B /ioboM npeacrtaBneHmn, PUCYHOK
11.13.
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PucyHok 11.13 BusyasibHble OTYETbI

11.11NEYATb NMPOEKTA

B cnyuae, ecnu BaM HeobxoamMo pacnedyataTb dann npoekta C AaHHbIMU, cnenyet
nepenTn no ccolnke «d®amn - NevaTtb», PucyHok 11.14.

DT e SE O e
3agaua  Pegpc  Mpoext  Bua (7]

opmaT |

I Coxpanuts

Mevats
CoxpanuTs kak @
Kenum: 1 =
OTkpuTe
5 ome Meuats.
[ 3akpeme
MpuuTey e I;M e prrerey mey =pem——
CEeAeHHA P P an s |
= S O BT
/ OmnpaenTte & OneNote 2010 - > 3 16 gweR  YT0L0911 ¥r220911
MNocnegHne k.7 * A Nr230911 W03iial
& iomes * Nr04.1111 Br06.1211
CeoiicTea npuxTepa i Brécirii Wirdsoli2
Cozpats [ nro60112 er17oiir

Hacrpoiixa

T Meviats seera mpoexTa o

Meuars NpoeKTa OT Havana AC KoL
COXpaHuTL W OTNPABNTE

Jamer 01092011 v no 17012012 -
Cnpaeka = =
Crparmusr 1 s ne 4 =
] Napamerpsi
63 ssxon ﬁ AnbBonHan opuenTaLua -
AL .
21 cmx29,7 em
Mapamerpe crpzmmus -
sz virman

Serarrisan

PucyHok 11.14 MNoparotoBka ¢aina npoekrta K neyaTtu

B cBolicTBax npmnHTEpPA, B 3@aBUCUMOCTU OT CBOMCTB NMPUHTEPA, Bbl CMOXETE Bbl6paTb
TaKne napaMeTpbl, KakK noasioXXKa, nojsd, Ka4yecTtBo rnevaTu.

Takke MOXHO Bbl6paTb neyaTtatb JM BECb MNPOEKT, onpeaeneHHble AaThbl,
onpeaeneHHblie CTpaHUubI, nnbéo HaCTpaunBaeMblIE€ CTPpaHWUbI U AATbl.

Onekciv MpocHiubkuii, MVP, PMP
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Ecnm BaM HY)XXHO Ha ne4yaTtu n36aBUTbLCA OT nereHabl, Aob6aBUTb KONMOHTUTYIbl NN

caenaTb Tak, 4Tobbl Ha KaxAoW CTpaHuLe neyaTasmcb Ha3BaHWsA cTonbuos, cneayer
nepentn B «lMapameTpbl cTpaHuubl», PucyHok 11.15.
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PucyHok 11.15 HacTpoiika nereHabl, KOJIOHTUTY/I0B U Apyroi nHdopMauum ansa nedyatum

11.12NMMNOPT B PDF

Ecnn Bam HeobxoanMMoO KoHBepTMpoBaTb (dann npoekta B dopmat «PDF», cnepyet
nepentn B MeHto «dann — CoxpaHuTb U oTnpaBuTb — Co3daTb AOKYMeHT PDF/XPS»,
PucyHok 11.16, v BbibpaTb bopmaT «PDF>».
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s =

Cozgate aokyment PDF/XPS %
Cnpaeka

|z] Napametpui

E Brixog

PucyHok 11.16 Umnopt npoekTta B popmaTt PDF
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11.13CUMHXPOHMU3ALINA C SHAREPOINT

B cnyuvae, ecnm BaM npuxoautcs paboTaTb CO CMMCKOM 3ajad Ha nopTtane npoekTa,
pacrnonoXxeHHoro 3a y3ne Project Web App, waM npocTto CAMCKOM 3agad
pacnonoxeHHoM Ha nopTtane SharePoint Foundation \ Server, nopon ynobHewn
BeCTW, Co34aBaTb 3aJ4ayn B floKanbHOM Microsoft Project, a noToM u3 oTnpaenaTb Ha
nopTan.

[nsa 3TUX 3aZay, a MMEHHO OTMNpaBKM 3a4a4y WM MNOJIyYEHUS U3MEHEHUI C nopTtana
NCNONb3yeTCs CUHXPOHM3auns ¢ SharePoint.

[Nns HAaCTPOMKM CUHXPOHM3ALUMS, HY)KHO B MeHto «®ain — CoxXpaHUTb U OTNPaBUTb»
BblbpaTb «CUMHXPOHM3MPOBATb CO CMMCKOM 3ajay», ykasaTb url-agpec noprtana, u
NpoBEpPUTb MPaBUIbHOCTL HaNUCcCaHMa agpeca.

Mocne npoBepku, cneayeTt HaXxkaTb KHOMKY «CUHXpOHM3auusa», PucyHok 11.17.
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PucyHok 11.17 Hacrtpoika cuxpoHmsauum c SharePoint
NMocne HaACTPOEHHOW CUHXpOoHU3auun, Ons Toro 4tobbl 06HOBNATL 3afayn B anne

Microsoft Project HyxHO npocto 6yaetr umatm B MeHwo <«®ann - CeegeHus -
CuHXpoHM3auma», PucyHok 11.18.

Onekciv MpocHiubkuii, MVP, PMP
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PucyHok 11.18 CuxpoHusaumsa c SharePoint

4COXPAHEHME U PACNMOCTPAHEHMUE NOJIb3OBATEJIbCKUX HACTPOEK
PROJECT

BaM HeobxoaMMoO co3aaTb COOCTBEHHYK 3aknaaky, CcO CBOMM Habopom

MUKTOrpaMM, cneayer:

1.

LLlenkHyTb npaBOM KHOMKOW MblWM B 060OM MecTe 3aknagkum U BbibpaTb
«HacTpoiika neHTbI»;
BboibpaTb ¢ npaBon CTOpOHbI OKHa «[lapameTpbl Project — HacTpomka
- Co3gaTb BKIaAKy»;

BKJ1aAKM

u b~ W

PucyHok 11.19.

MNepeMMeHoBaTb CO34aHHYH BKIaAKy;
MNepeMMeHoBaTb CO3AaHHYO rpynny;
CkonupoBaTb KoMaHAy (KHOMKY) C pasaena «BbibpaTb kKomaHAbl»

I T B e Mcrpymee ros macpansmens Canra, | el PN VW GO AT VO e =TGR X
oain HETT Hacrpoixa nanenn Geicrpore gocryna  poneiar - g!
p— . Comore Mapamerpbi Project e
B B o g
k n
O6ume ;
A“r“aﬁf;‘v"‘“ Ecan) CoxpannTe m HacTpoiika nexTsl,
- Orobpaxenne
B BulEERuEY OXPARUTE ANCT MIOA MMEHEN L BHIBPATE KOMAHRE 1) Hacrpoiika nentst: ()
Pesmy Otnpasure no Amoure | YacTo UCNOA3YEMBIE KOMAHAE! ] OtHOBHEE BRABAKN
5382 Bacrpas newars [——
v = MpeABapUTEbHAI NPOMOTD Al = 100% sasepuero - Ocnosnie sknanK
1 Sr I Coxpanerme ABTOMaTHYECKOE NNAHMPOBA. B [ /) 320343
OrmennTs pa P
1+ =™ Bercrpn mevars VP (Hacrpaneaeas)
. BepryTe e BepryTs [» ansaenman)
SHETES Mpeacrasnenite M | Aonoannrensro Becs npoext
= + - H BrasuTe g
a
Apyrue ronanas: Brpesats a

Pa3MeCTHTE MOA NIEHTO R

(=
g
a
=
A
o
E
=
=
El

gi
T

S

4[]

Tlanens GuicTporo Aochyma
BHpOBHATE BCe

[lata oT4eTa 0 CocTOAHMM
[flosasnenne Qe cTE IO 3.
ECM pecypes A0CTymHE

Haacrpoiiku

LiewTp ynpasnesma e3onacHocTbio

Ha yposeHs stie
HasHauuTL pecypisi...
Hacrpausaemeie nana
OnyénukosaTe

OTkpuTs

OtuenTe
OtnpasuTs no 3nexTpoHHOI
MepeiiTh K sagaue

[T ] N [ P R R pHie T i

I

Konnposate Losaswro s
KonnpoeaTe pucyHOK
Mg Ceoomen |

MepemecruTs 33534y 3
MokasaTe MakeT »
MoHMSUTS ypoBEHE |[ Co3AaTs BKNAAKY ] [ CosaaTe rpynny ] [ Jut
MpeasapuTensHeiit ApacMaTh IHammm: )
Mpeacraenenie I~ [_CBpoc ™ |

oy E- (immopracnepr =]

AcTpoiiki
FaspaBornk
V] CpashuTs npoexTe

I

] b

fotoso | s Hosbie 33gaum : Mnanuposanme Bpyuryio |

[ ————

PucyHok 11.19 Co3gaHme co6CcTBEHHON BKJIaAKHN

Onekciv MpocHiubkuii, MVP, PMP
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Ecnm xe HeobxoaAnMMO MMNOPTMPOBATb HACTPOMKM B Ball MNpPOEKT wmanm HaobopoT,
3KCNOPTMPOBaTb BaluW HACTPOMKU B APYron npoekT, B okHe «[lapameTtpbl Project -
HacTpoika Bknagku» cnegyeT HaxaTb KHOMKY «MNOpT-3KCnopT>.

11.15COXPAHEHUWE N PACNOCTPAHEHME MNMOJ1Ib3OBATEJIbCKUX
NPEACTABJIEHWIA, TABJINL, ®WU/1bTPOB

BbiBalOT TakuMe CuUTyauuu, Koraa BaM HYXHO CO3[aHHble B KOHKPETHOM MpoeKTe
npeacTaBieHns, OT4YETbl, (UNbTPbI, KaneHZapu M nNpoYyee MNepeHecTu B Apyrue
NPoeKTbl ANa CTaHAApTU3aUUM U YHUDUKALUMKN HAaCTPOEK.

Onsa atoro B Microsoft Project npeaycmoTpeHa Takas yHKumMa Kak «OpraHusaTop».

Onsa paboTbl C Hel, HYXHO B MeHto BbibpaTh «®ann — CBeaeHnss — OpraHusaTop»,
PucyHok 11.20.
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PucyHok 11.20 Pa6oTta c opraHM3aTopom

B npaBoy yacTn opraHM3aTopa HaxoAsTCS HACTPOMKa Balero OTKPbITOro NpoekTa, B
NeBON 4yactTu - HacTporkm rnobanbHoro wabnoHa. KonupoBaHueM BbibpaHHbIX
AAHHbIX BIEBO MM BMpaBo Bbl AobaBnsieTe BbibpaHHble AAaHHbIE B CBOM MPOEKT WU
B LWABNOH.

Ecnm ke y Bac OTKPbITO HECKOSIbKO aliioB npoekTa, BHU3Y B obnactu
«[pencTaBneHns, 4OCTYMNHbIE B:» Bbl MOXETE BblbUpaTb alifbl AN KOMUPOBaHUS.

O6paTnTe BHUMaHME, YTO TOJIbKO B OpraHu3atope Bbl MOXXeTe yAa/iIATb CO3AaHHble
o06bekTbl (KkaneHaapu, npeacrassaeHns, GUnbTpbl U Np)

Onekciv MpocHiubkuii, MVP, PMP
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12 nNyJ PECYPCOB'*

[ns nnaHMpoBaHMsi COBMECTHOIO MCMOJIb30BaHUS PECYPCOB B HECKObKMX MpOEeKTax,
onpeaeneHnss KOHGANKTOB MeXAy Ha3HAYEeHWsSIMM PecypCcoB B pasHbIX MpoOeKTax W
ANS NPOCMOTPa AaHHbIX 06 UCMob30BaHMM paboyero BPEMEHW pecypcoB B KaXKAoM
NpoeKTe, MOXHO UCMONb30BaThb MyJ1 pecypcoB (Resource Pool).

Mocne co3aaHMa M Ha3HA4YeHUsA MNysla PeCcypcoB MPOEKTaM OpraHvM3aluuu, AaHHbIE O
pecypcax B KaAoM npoekte 6epyTca M3 eauMHoro nyna pecypcos. CeBeaeHus O
HasHa4YeHUsAX, HOPMbl 3aTpaT MW  [OOCTYMHOCTb BCEX pPEeCcypcoB  XpaHATcA
LEHTPaJIM30BaHHO.

12.1CO3AAHUE N NOAKJTIOMEHUE NYJIA PECYPCOB

12.1.1 Wcnosnb3oBaHMWe CBA3KU «KJ/IMEHT-CepBep »

Ecnm B pamMkax opraHm3saumm mcnonbdyetcs Microsoft Project MNpodeccrnoHanbHbIN
2010 wn Microsoft Project Server 2010, BCce pecypCbl OpraHM3aumm COAEpXaTCs B
KOpPropaTMBHOM MyJie pecypcos.

KoprnopaTuBHble pecypcbl 3afatoTcs ANs BCeW OopraHumsauum aaMMHUCTPaToOpOM
Microsoft Project Server 2010.

YT0o6bl Ha3HaAUMTL NPOEKTY KOPMOPATUBHbLIM NYJT peCypCcoB, Ha 3aknagake «Pecypcbl»,
B obnactm «HasHaueHus» LWenKHUTE Ha KHonke «[lyn pecypcoB» U Bblbepute
KoMaHAay «KopnopaTuBHbIM Nyn pecypcoB», PUCYHOK 12.1.

- -
EX VR ) Pecypc Mpoext Bna SoOpMaT
4 » ] -
B w g ]
= » S
Myn SoSasute  Cocaerma Jam
Pecypeon * pecypis ~
53 Jocryn x pegypcan

. Haseam-.j U
(i) v v MaMepenm

PucyHok 12.1 NMoaknioyeHne K KOpnopatuBHOMY NyJsly pecypcos

BO3MOXHOCTb 06paTUTLCA K HEKOPNOPaTUBHOMY MyJly PECcypcoB M OpraHm3oBaTb
COBMECTHOE MCMOJIb30BaHNE PeCypcoB OTCYTCTBYET.

OAHaKO MOX>XHO MCNONb30BaTb NyJl HEKOPNOPaTUBHbLIX PEeCypcoOB M BO3MOXHOCTb
COBMECTHOro MCnoJib30BaHMA pecypcoB npu pab6ore c Microsoft Project 2010 6e3

4 perncrtpauMm Ha cepsepe, Hanpumep, 4To6bl nopa6otatb Haa ¢aiioM npoekTa,
%’ KOTODbIW 6blJ1 NDUC/IAH NO 3/1IeKTDOHHOW NouTe

14 o o
OrpomHoe crnacubo Hawewn konnere, OkcaHe TokaneHKo, 3a MOMOLLb B HanMcaHWu AaHHOM rnasbl

Onekciv MpocHiubkuii, MVP, PMP
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12.1.2 Wcnonb3oBaHue Microsoft Project 2010 kak oTaAenbHOro
NPUIOXKEHUA

Mpu ncnonb3oBaHun Microsoft Project 2010 kak OTAENbHOro NpuNoXeHus (Tonbko
KJIMEHT), NYJIOM pPecypcoB MOXeT bbITb OTAENbHbIN dann npoekTa B dopmaTte *.mpp,
B KOTOPOM OMuCaHbl BCE pecypcbl OpraHusaummM unm dann Apyroro npoekTa
opraHusauuu.

Ona Toro 4ytobbl Ha3HaA4YWUTbL MPOEKTY Nys pecypcoB, Ha 3aknagke «Pecypcbi», B
obnactn «HasHauveHus» LWeNKHUTE Ha KHonke «[llyn pecypcoB» wu Bblbepute
KoMaHay «[locTyn K pecypcam...», PucyHok 12.2.

- — ’ —
|E|‘ | |+ - MHCT TMCTa PecypCol | Crpowtenscteo KK ... - Microsoft Project
m Jagada Pecype Mpoekt Eng dopmat
== & &) E g‘=' j o @ 2] NapameTpel seipasHuBaHus
EES £ I = :é‘_
""a . & - - »@ o OUNCTKA BHIPABHMEAHNA
MnaHup oBLME Myn AoBaeuTe | CeegeHuA 3ameTen MogpoBHo BoipoBHATE BHPOBHATE
paBoTel rpyAnel ™ peCypCoE ™ peqypcal ™ pecypc BLe
Bug H @ JocTyn k pecypean.., CEBoiicTEa ELIpaBHUBAHME
z P
= =]
g Hasano |
8 nvosos11 &
m
HE3BAHUE -\ e —MHMLLBI KpaThoe Tpynna Makc. CTaHaapTHaA CraBka
- v |M3MEQEHWA ¥ |HE3BAHME ¥ v | eguHAL ¥ CTaBka ~  CBEpPXYPOUHBIX ™
MaTepHanos
.
OBwuit gocTyn k pecypcam &J
Pecypa ana 'CTpouTenscrso KK ...'
() Micnens3osaTE cobcTBEHHEIE pecypas)
(@ Mcnons308aTe pecypcsl (HeoBxommm XoTA Gbl 0AWH OTKDLITHINA NYA PECYPCos)
u: M
MpW KoHGQAMKTE C AHHBIMM KaNEHAEPA UMK PECYPCa
(@) MPeMMyLLECTBD MMEET YN
a2 () MPEMMYLLECTBO MMEET KNWEHT Nyna
g
o
= \
17}
=
(=

PucyHok 12.2 HasHaueHue nyna pecypcos

B nossuBlwEeMca AnanoroBoM okHe «O6wuin JocTyn K pecypcam», PucyHok 12.2,
Heobxoanmo BbibpaTb nepeknyaTenb «Mcnonb3oBaTb pecypcbl», a 3aTteM BblbpaTb
B BbiNajaloWeM Crnucke HasBaHue ddanna, KoTopbln OyaeT MCnonb30BaTbCs B
KayecTBe nysia pecypcos.

®daiin, KOTOpPbIA NIaHUPYETCS UCMOJIb30BaTbCA KaK MyJl pecypcoB, NpU HazHaueHUun
AOJIKEH 6bITb OTPLIT

Hanpumep, ana danna «Ctpontenbctso XK....mpp» Kak nNya pecypcoB yKasaH (ann
«Myn pecypcoB.mpp>», PucyHok 12.2.

MpoekT, B KOTOPOM MCMONb3YKTCS Ppecypcbl W3 rysia pecypcoB, Ha3blBaeTcs
¢ghanisiom KnneHTa nyna.

[ KnueHT nyna He MoXkeT 6biTb NyJIOM pecypcoB A/ APYroro njiaHa npoekTa ]

Onekciv MpocHiubkuii, MVP, PMP
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Korga KNMeHT nogkatyaeTcda K nyfny, HavyMHaAeTCd CUMHXPOHM3auua LaHHbIX: BCe

pecypcbl KONUPYHOTCA B Pan KIMeHTa, U C HUMU MOXHO

paboTaTb, KakK C 06blYHbIMU

pecypCaMn nNpoeKTa — peaakKTnpoBaTb UX cBoucTBa, AobaBnaTb u yAandtb U T. A.

USRI | oy s ped e

AT F reegpcos

Dann 3agava Pecypc MpoekT Bug Dopmat
_ # A - e = = ﬁ MoMeTHTe MO rpaduey ~
rial T8 T D 252 B0R 7RM 100 o )
;:l,mraaLpTaar‘:Ma B CTaBnTE ¥ K EF U & é | @ & €5 - )
EBug Eydrep obmMeHa W pugT ] MAaHHWpoOEaHWE
0 HazsaHue pecypca - Tun - ﬁ:::ﬁlm - pynna
1 Bengep Tpygoeoi PegakTop pazgena
2 Banaravoe Tpygosoi PeparTop pazgena
3 MaHnKosCEui Tpygoeoi PegakTop pazgena
4 Koznesuy Tpygoeoi OTEECTESHHLIN CEEPETAPE
5 LUmugT Tpygosoi InaeHLli peaakTop
[ Bacuu Tpygoeoi TeXHUYECKNA PELAKTOR
r Koznos Tpygoson TEXHWYECKHI PELAKTOR
3 Bapanoe Tpygoeoi KoppexTop

PucyHok 12.3 Cnucok pecypcos B ¢aiisie, UICnosib3yeMoM KaK nyJsi pecypcos

Hanpumep, ecnn BaM HY)XXHO MEpPeHecTV pecypcbl U3 Mnyfia B CO3aBaeMblii NPOEKT,
BaM Heob6X0AMMO OTKPbITb MyJ/, CO34aTb MPOEKT, B KOTOPOM CleayeT MnepenTu Ha
3aknagky «Pecypc», BbibpaTb koMaHay «[yn pecypcoB - [oOCTyn K pecypcam» u B
OkHe «O6LWMii 4OCTYN K pecypcaMm» UCMosb30BaTb pecypcbl U3 nyna, PucyHok 12.4.

— — —_—
I@I o= T HCTDYMEHTHI pecypt .1| Crpowntenscreo KK,
m 3agaqa Pecypc MpoekT Bua Dopmat

- Microsoft Project | TV—

@ \% E @j E % ?g |z] Napametpel EoipaeHuEaHY

& OUNCTKE BEIDABHNEaHNA

MNaHHPOBLWME Ha: ) Nyn 33 a Lfo6aenTe CeedeHWA 3ameTe Mogpo6Ho | B ATt BHIPOBHATE BRIpOBHATE ,
paBoTEl FPYMMe ™ PeCyproB ™ pECYPLoE | pecypesl ™ B pegypc BCe LNEAyIoWEe NPEBLILIEHNE
Ena HazHaueHua BcTaeuTe CEOWCTEA BripasHUEaHWUE
o
I
T
2 Hauano |
]
o C609.04.11
m
HassaHwe pecypca Tun EavHWubl KpaTkoe Fpynna Makc. CranpapTtHasa CraBka
- ~ |usmepeHuA ¥ |HassaHWe ¥ ~ | eguHuy w cTaBKa ~ | CBEPXYPOHHBIX
MaTEpHANos

-
OBwui gocTyn k pecypcam

] |

Pecypcel AnA 'CTpouTenscTeo HK...'

() MienonesosaTe coficTEeHHsIe pecypas!

@) Yienoneaneate pecypos (Heohxoaym xoTA Bel 0AMH OTHDLTEIA NYN pecypeos);

us:  Myn pecypcos

(@) npeurywecTBo MMeeT oyn

() MPEMMYLLECTED MMEET KIMEHT Nyna

_

TPkt KOHGAKKTE C AGHHLIMA KANEHAEPA UMK DECYPCa

-

PucyHok 12.4 ®ain-KAMeHT nyJsia pecCypcoB A0 Ha3Ha4YeHUsA nysa pecypcoB

Mocne 3Toro pecypcbl U3 nyna nepeHecyTcss B CO3A4aBaeMblii BaMU MpPoeKT, PUCyHOK

12.5, n Bbl cMOXeTe nx Ha3sHavaTb, PUCyHoOK 12.6.
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| H9 s CrpounTent
3agava Pecypc MNpoekt Bua Popmat

2 B 8 B ‘N -

AoBasuTe  CeegeHnAa 3ameTed MNogpo6Ho | EwpoEHAT

MnaHWp oBWMEK

UUTE Myn 3a

paBoTH FRPYNME ~ pCEl  PeCYpLoB ™~ pe pecypes ¥ BEIZENEHH!
Bua HasHa4eHus BcraguTe CeoACTB

o

I

I

2 Hauano

B coosoa1n

m

HaseaHue pecypca Tun EanHMUE! HpaTthoe Mpynn
h ¥  M3IMEDEHWNA ¥ HassaHwe ¥
MaTEpUaN0oE

1 BeHaep Tpyaoeoi 4] Peaal
2 BanaraHos Tpyaosoi E Pepal
3 MNaHYKOBCKMIA TpyaoBoi " Pepal
4 Hoanesuy Tpyaosoit n Otee:
5 LUmmar Tpynoeoi A [nasr
6 BacuH Tpyaoeoi [s] TexH
7 Koanoe Tpyaosoi E

TexH

PucyHok 12.5 ®ain-K/IMEHT nyJsia pecypcoB Noc/e Ha3Ha4YeHUA nysa pecypcos

Iz Lad ‘ 4 CTpoWK T MictosoftP

3agava Pecype Mpoekr Bug
@ @ »@

1 8 & &

MnaHupoBWwHE HazHauunTe Myn JameHa

Ceegenna Jameted Mogpo6Ho | BoiposHATE BHpOBHATE BoposHm

paBoTel FPYNMNEI ™ | PECYPCHl  PECYPCOB ™ PECYPCOE c BLIJENEHHOE  pecypc BCE

Burg HazHadeHua Bcrasnte CeOHCTBa Bui
=
o £
I
3 Havano [ e
5 n+08.04.11
=%
m

(i HazeaHue :agaun - [PyaozaTpath, 1n | MogpoSHoCTW

- Jagaual 164 Tpyaosarp.

Gerdep gy Tpygoeatp.

Banazanos Ev Tpyposarp.
Tpygoszatp.
Tpyaosatp.
Tpyaosarp.

Tpyoo3atp.
Tpyaoszatp.

Trusnnzarn

PucyHok 12.6 ®aiin-KJIMEHT NyJsia pecypcoB: Ha3HAaUeHUe pecypcoB 3ajauaM NpoekTa

MNpy Ha3Ha4YeHUN pecypCoB Ha 3aJayu NnjaHa CBeAeHUS O Ha3HaYeHUAX KOMupYyrTCS
B pann nyna, PucyHok 12.7.

EE9-E-= W
m_Sa,qaua Pecypc MpoekT Eng Dopmat
| 2 =l 2 e 5= {~] @ [ Napame
7 2 B 8 T EH % & 5=

Myn pecypcoe - Microsoft Proj‘ecl—‘

= fg Cunctk
MAaHWpoBWME YHTE Myn AoGaeute | Ceegenna 3ameTkn Mogpo6Ho | Bripoenare BHpOBHATE BEIPOBHATE
paBoTel rpynne = pCbl  PECYPCOB ™ pec pecypce ™ BHIAENEHHOE  peqype BCe illi Cneayo
Bug HasHa4eHua BcTasnTe CBOMCTES EblpasHWBaHWE
o Hassanue pecypca - |[PYAO3aTPaTE . |38SUME HOSHIU CMOM . Nogp ™ h
B C 4 n C
1 ~ bengep 8y Tpynoosatp. 8u
3odaua 1 &y Tpyoosatp. 8y
2 = banaraHose 8y Tpynoosatp. 8u
3odaua 1 &y Tpyoosatp. 8y
3 MaHMKOBCKMIA Oy Tpynoosatp.
4 Hosnesuny |0u = I Tpynoosatp.
3 Wmnagr Ou Tpynoosatp.
& BacuH Ou Tpynoosatp.
7 Koznoe Oy Tpygozatp.

PucyHok 12.7 ®aiin nyna pecypcoB: oTo6pakeHne Ha3HauYeHU pecypcoB 3ajauvyaM NpoeKTa - KJIneHTa
nysa pecypcos

Y106bI Onpenesiutb, K KAaKOMy MpPOEKTYy OTHOCUTCA Ta WM MHaA 3apava, B Tabnuuy
Heo6xoauMmo no6asutb ctonbeu Project (MpoekT), PucyHok 12.8
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|E‘ H9- |+ MHCTpyMe! ;0BaHMS PECYD | TMyn pecypcos - Microsoft Project T——
m Jagaqa Pecypc MpoekT Bua Dopmat
&= & ™ = [T @ 2] MapameTpsi BhIE
EF > & &b = % »@

E';, OuNCTKE Bbipas
MnarHnpoBWKE Myn AoBasnTe MoapoBHo BeiposHATe BeipoBHATE
PaBoTel FPYNel ™ pecypCoE ™ pecypiel ¥ pecypc BCE wlti Cneaywowee npe

Bupg HazHaueHus BCTaenTb CBOICTES BhIpaBHUEAHWE

o Haseanwe pecypca + |MpoexT ~ |[PYRO3aTpaTh , |JESUMD H MogpofHocTy | ‘ | |
C Y n C

1 ~ beHgep Myn pecypcos 8y Tpygosarp. 8u
| 3adaua 1 |Cmpoumenbcmsa MK | 8y Tpyoosatp. 84
2 = banaraHoB My pecypcoe 8u Tpygo3zarp. By
3adaua 1 Cmpoumenoscmeo KK ... 8y Tpyoosatp. 84
3 MaHWKOBCHUA Myn pecypcoe ] Tpygosatp.
4 Hoznesny Myn pecypcos Ou Tpygosarp.
3 LWmuar Myn pecypcos Oy Tpyoosatp.
8 BacuH My pecypcoe Ou Tpygo3zarp.
7 Hoznos Myn pecypcos Oy Tpyoosatp.
3 8 BapaHos Myn pecypcoe ] Tpygosatp.
£ YparaHos Myn pecypcoe Ou Tpygosarp.

PucyHok 12.8 ®aiin nyna pecypcoB: oTo6pa)xeHMe Ha3Ha4YeHUW pecypcoB 3ajavyaM NpoeKTa - KMeHTa
nyna pecypcos

NMocne penakTMpoBaHWUA AaHHbIX B (anse KAMeHTa COCTaB M CBOWCTBaA pecypcoB
KJIMeHTa MOryT OT/IM4aTbCHA OT COCTaBa M CBOWCTB pecypcoB nyna. B Takom cnyvae
NpU CUHXPOHU3AUWU KIMEHTa W Nysa nporpaMMe HyXHO YyKasaTb, Kakon dann
MMeeT NpemMyLLecTBo:

e €C/In NpenmMMmyLiecTteBo UMEET nya, TO AdHHbIE K/IMEHTA NPUBOAATCA B
COOTBETCTBUUN C AaHHbLIMU NYyna,

e €C/INn Xe KIMEHT UMEeeT npenmmyliecTteo, TO obHoBNsIETCSH nyn B
COOTBETCTBUUN C AAaHHBIMU KJIMEHTA.

OTW NapaMeTpbl yKa3biBalOTCA B AMANOroBoM okHe «Obwmii OoCTyn K pecypcam» B
6noke «lpun KOHMNMKTE C AaHHbIMM KaneHaaps wan pecypca», PucyHok 12.9.
O6blyHO BblIBUpaeTcsa nepBbIn NepeknYaTelb — <NPEUMYLLECTBO WUMeeT nyn»,
MOCKOJIbKY OH WCKJ/Il0MaeT BO3MOXHOCTb BHECEHWS B MNyJl HeCornacoBaHHbIX WU
CNTyYanHbIX N3MEHEHUMN.

- N
O6umi JOCTYN K PECYPCAM ﬁ

Pecypos ana Crpoumenscreo AK..."
MinonesoBats cofCTRSHHbIE PECYPa

0T Bl QMH OTKDLITEE Ny PECYPCoe);

Mpet KOHDMVETE © A3HHEIMA KINEHASPA WM PECYPCa
@) NPSHHYLWECTEO MMEET NN

FPEMHYLIECTBO MMEET KAMEHT Myha

crosa | [oc ][ omes ]

PucyHok 12.9 lNMpuopurter

Mpn HeO6XOAMMOCTU B AaNlbHENLLEM MOXHO OTKa3aTbCA OT MUCMOJSIb30BaHUsA nyna: B
AvanorosoM okHe «O6wuin goctyn K pecypcam», PucyHok 12.10, Heobxoammo
BbIbpaTb nepekntoyvaTens «Mcnonb3oBaTtb COBCTBEHHble pecypcbl». [locne 3Toro B
NpoeKTe OCTaHYTCA TONIbKO Te pecypcbl, KOTOpblé Ha3HayeHbl Ha ero 3aJayu, a
ocTanbHble 6yayT yaaneHsbl.

Onekciv MpocHiubkuii, MVP, PMP
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| H9-w®-|= ——_— MHCTPYMEHTBIJTACTA PECY PCOE | Crpoutenscreo KK ... - Micm;nftonect —

m3a,qaua Pecypc MpoekT Bug Gopmat
:EE:?: | "_.' - ) g;‘ — & @ ,ﬁ MapameTpel BEIPAEHWE
=6 o X ;' \% 8= W E= e @

o £ OuMCTKa BEIPABHUBAH
MAaHWpP OBLKME HasHa4uTb Myn 33

AoBasuTe | CeegeHuA 3ameTkd MogpoBHo | BolpoBHATE BoipoBHATE BLIpOBHATE

paBoTul rpynnel = DECYpPCEl  PECYPLOB ™ PECYPCOE | peqypehl™ BBJENEHHOE  PecypC BCE iilli LNefyroee Npeskpier
Eug HazHaueHua EcTaEnTe CeoicTEa EbIpaEHWEaHWE
E I I L I L I
% Hauano |
g)_ nr02.04.11 ’
= | OBuwwmid gocTyn k pecypcam ﬁ
HassaHwe pecypca Tun EnmHM
ad ¥ m3Mel | Pecypool ans 'CTpoTEnbCTED AKK L..'
Mo (@ Mnonb30BaTh COBCTEEHHEIE PECYPCEI
bBenoep Tpyaoeoi () Mcnonb3oeaTe pecypcsl (HeoBxomum xoTa Bkl 0AWH OTKPEITEIR NN peCYPCoE)

BanaraHoe Tpynosoi w3: | Myn pecypcos

TP KOHBAMKTE € AaHHGIMA KaNEHAAPA MK Pecypca
(@) npeMMyWecTEO UMEET nyn

(7 NPEMMYLLLECTEO MMEET KNMEHT Nyna

oK H [ OTMeHa

PucyHok 12.10 OTka3 OoT MCnosib3oBaH1A nyJsia pecypcos

12.21NCNOJIb3OBAHUE NMYJIA PECYPCOB B NPOEKTE.

Mpn OTKPbITUX NpOEKTa, UCMNOJb3YIOLWEro pecypchbl U3 nysa, NOSBAAETCA AManorosoe
OKHO «CBefeHuns 06 OTKpbITOM nyne pecypcos», PucyHok 12.11.

-4 - ‘W et mvcra pecypcos (Y 4 choWK T Miclosoftl

Jagaqa Pecype Mpoekt Eug PopmMaT

d -

=, (=5 * . . = - e ? MomeTuTe No rpaduky =
E _j N 04 2E4 0% TEA 00K : >
Awarpamma | Bcraewte T X &£ U | & A~ =5 50| 88 5 £5 R Pyunoe Al
[ — - s 4 - - @B 5P 5 = caenate HeakTuEHBIM NN3aHMpPOBaHKHE T
Eug Bydep obmeHa WpwdT ] MnaHupoEaHKe
far}
I 2
I L L L L L L
2 Hauano |
a nT02.04.11
m
HaseaHwe pecypca Twn EguHMLE HpaTtkoe Fpynna Makc. C
A ~ W3IMEpPEHWA ¥ H@3BaHWE ¥ > | EOWHWLY ¥
|MaTepuancs | | |
-+
BeHaep Ceepetns ob CTKPLITOM NYyAE PECYPCOE ﬂ E 1
BanaraHoe 1

3ToT $ain uononk3yeT oblMe pecypasl M3 Nyna. YTo TpefyeTcA caenaTe?

BrifepuTe nelicTeme.

(@) OTKPLITE MyN PECYPCOE ANA NPOCMOTPA HA3HIYEHWIA N0 BCEM
ihalinam KNMeHTOE Nyna,

() He oTKpLIBaTE NpoYMe dainsl.

[ OK ] [ OTtmeHa ] [ Cnpaeka ]

e ———————————————————

pecypCoR

PucyHok 12.11 OTkpbiTMe ¢paisia NpoeKTa, MCNoJb3yHLWEero pecypcbl U3 nyna

[JnanoroBoe OKHO COAEPXWUT ABa nNepekawvaTtens, n ecnn BblbpaTb BEPXHWUN, TO
BMecTe C njiaHoM npoekTa Microsoft Project 2010 3arpy3uT dann nyna. Ecam xe

BblGpaTh HWXKHUIA MepekoyaTesb, TO NporpaMMa OTKPOET TONbKO dain ¢ niaHoMm
npoekTa.

Mpu OTKpPbLITUM MNyJsla C NOMOLLbIO BepxHero nepekntouyartens, PucyHok 12.11 , nyn
OTKPbIBAeTCA B peXxume AJisl YUTeHUnA

Onekciv MpocHiubkuii, MVP, PMP
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Ecnn Bbl OTKpbiBaeTe dain npoekta Ans NMaHUPOBaHUS, Nydlle Bceraa BblbupaTb

BEPXHUN MepekyaTesb,

BeAb MNpoCMATpuBaTb 3arpy3Ky pecypca B ApYyrux

NpoeKTax MOXHO JiMWb MpU OTKPbITOM nyne. Kpome TOro, TONbKO MPWU OTKPbLITOM

cbane nyna B HEr0 MO>XXHO BHOCUTb UBMEHEHUA.

NMostoMy npun n6bIX WM3MEHEHUAX 4YTOObl CUHXPOHW3WMPOBATL [AAHHbIE C MYJIOM
pecypcoB HYXHO BOCMO/Ib30BaTbCAa KoMaHAon «[lyn pecypcoB - O6HOBWUTL Nyn

pecypcos», PucyHok 12.12.
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PucyHok 12.12 CMHXpOHM3aUMUA AAHHbIX KJIMEHTa nyJsia ¢ NyJIoM pecypcoB
Korga nyn pecypcoB OTKpPbIT C MpaBaMy Ha uYTeHue u 3anucb ¢dannos, pann KIneHTa
nyjia aBTOMaTU4YECKU COAEPIXKUT CaMble nocsiegHue cBeaeHusa, U KoMaHAaa « O6HOBUTbL
nysa pecypcoB> He AOoCTynHa, PucyHok 12.13
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PucyHok 12.13 CMHXpOHM3aLUMsa AaHHbIX K/IMEHTA NyJia C NyJioM pecypcoB B peXXUMe YUTEeHUS U 3anucu

12.3PABOTA C NYJZIOM PECYPCOB.

Mpn oOTKpbITUM anna nyna pecypcoB, MNOSABAAETCA AMANOroBoe OKHO, PucyHok

12.14, KoTOpOe N03BO/IAET Bbi6paTb PEXMM OTKPbITUS :

e TOJIbKO ANA YTEHNA,
e ONd YTeHUda U 3anuncu,;

e ANd 4YTEHUNA U 3alnnCun BMeECTe C d)aVIHaMM KJIMEHTOB Nyna.
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PucyHok 12.16 Microsoft Project 2010 o6beanHsieT Bce HazHa4yeHuna paisioB - KJIMEHTOB NnyJsa B
rnaBHbIW (MJIM KOHCONUANPOBAHHDbIN) MPOEKT
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12.4COBMECTHASA PABOTA

Ecnn cywecTtByeT BEepOSATHOCTb, UYTO My/sl pecypCoB OAHOBPEMEHHO  WCMOMb3YHOT
HEeCKO/IbKO  npoektoB KW pabota C HMMWM  MOXET BeCTUCb  ApYyruMm
pykoBoautenemM\agMMHUCTPATOPOM MNpoeKTa napasuieNibHO, TO 4TO6bl WUCKIOUYUTL
noTeHuUnanbHble KOHMANKTbI BO BpeMsi paboTbl HAA NJI@aHOM MNpoeKkTa, N0 OKOHYaHWUM
naaHuposaHms Heobxoanmmo «O6HOBUTb MNyn» - COXPaAHUTb B HEM [AaHHble CBOEro
nnaHa. A 3ateM «O6HOBUTb 3KpaH Myfna» - NepeHecTM B Ball MNJjaH caMble CBeXue
AaHHble U3 nyna, PucyHok 12.12.

Mocne »3T1oro Microsoft Project 2010 3aHOBO oOTKpbiBaeT dann nyna, M BaM
OKa3blBalOTCS AOCTYMHbI M3MEHEHUS, BHECEHHbIe B HEro ApyruMm MNosib30BaTeNsAMU.
O6bI4HO nocne O06HOBAEHMS 3KpaHa nNyna B MJaHe MPOUCXOAAT W3MEHEeHUs:
HEKOTOpble pecypCbl OKa3blBAKOTCS MEPErpy>XeHHbIMU WU U3MEHSIOTCSA 3aTpaTbl Ha
NMpoeKT.

- ——— 4 "
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Tpygosarp.
Tpygozarp.
Tpygosarp.
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S EA R

PucyHok 12.17 Pa6oTta c pecypcomM 6e3 yuyeTa 3arpyskum pecypca Apyrmx npoekrax

Hanpumep, korga Bbl OTKpblNM darn nnaHa, pecypc lNMaHmnkosckmii 6bia1 cBoboaeH 12
anpensi, PucyHok 12.17. Bbl Ha3HauuAuM eMy Ha 3TOT AeHb 3agady C MNOJIHOWM
3arpy3kon n npogosmkmnam paboTy Haa nnaHoM, He obHoBnAs nyn. B aT1o Bpems
APYron pyKoBOAUTENb MpoeKTa ToXe Ha3Hauumia [MaHMKOBCKOMY 3ajadvy C MOJIHOW
3arpy3kom Ha Ty Xe gaTy, HO obHoBwWn nNyn. B TakoOM cny4dae Balle Ha3HayeHue
nocne Toro, Kak byaer coxpaHeHO B nyne, npuBeneT K NpeBbIWEHND AOCTYMNHOCTHU
pecypca, PucyHok 12.18.
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PucyHok 12.18 Nocneacremsa Mcnosib3oBaHUA pecypca B pa3HbIX NMpoeKTax B O4HO BpeMs
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YT06bl HaWTU WM3MEHEHWUs, MOXHO nepea O6HOBMEHMEM 3KpaHa Mnyfna COXPaHUTb
BEpCUIO MNslaHa, a 3aTeM, UCMNOoJIb3ysd aBTOMaTU3MPOBAaHHOE CpaBHEHWE, CPaBHUTL ee
C TOW, 4YTO Nosy4mnnaceb nocne obHOBNEHUSA 3KpaHa nyna, PucyHok 12.19.
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PucyHok 12.19 ABTOMaTU3MpOBaHHOE CPaBHEHUE BEPCUiIl MpoeKTa
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13 PABOTA C MACTEP-INMPOEKTOM
13.1 BCTABKA NPOEKTOB B MACTEP

Kak npaBuio, KOMMNaHWsl He ynpaBisieT OAHW MPOEKTOM, @ HEeCKOJIbKMMKU. Takxke
6bIBAlOT Clyyan, Koraa pe3ynbTaThl OAHOMO MpoeKTa 3aBUCAT OT pe3y/bTaToB
[pyroro npoekTa.

ANna  gaHHbIX Cc/yyaeB, a TakKXe HarnpuMmep, BblpaBHMBAHWUA peCypcoB Mexay
npoektamm B Microsoft Project 2010 PRO | STD npeaycMOTpeHa BO3MOXHOCTb
ynpasJieHMs NpoeKTamm C NOMOLLbIO MacTep-npoekKkTa.

Onsa Toro, 4ytobbl CO34aTb MAcTep-NpPoOeKT, HYXHO Co34aTb HOBbIM dain B Microsoft
Project coxpaHuTb ero, nepenTn Ha 3aknaaky «llpoekT — lMognpoekT» M BCTaBUTb
HY>XHble NpoeKTbl, PucyHok 13.1.
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PucyHok 13.1 Co3pgaHme Macrtep-npoekra

13.23A4AHVE MEXXNPOEKTHbIX CBA3EWN

Mpn Heob6XoAMMOCTM 3aJaHuUs CBA3EM Mexay 3ajadaMu  pasHbiX MPOEKTOB B
MacTepe, HY)XHO MpPOCTO MPOTSHYTb CBSA3b OT OAHOM 3aJayn OAHOro MpoekTa Ao
APYroi 3alaun Apyroro NpoekTa U COXpaHUTb MacTep W BCTaBJIEHHbIE MPOEKTHI.

Tenepb, Npy OTKPbITUM MpOEeKTa B KOTOPOM €CTb BHELUHME CBS3U, BHELWHAS 3ajadva
M3 apyroro npoekta 6yaet otobpaxaTbcsa cepbiM OHOM. YTO6bl NpoOaHanM3npoBaTb
CBSA3M MEeXAy MpoeKTaMu, cneayeT Ha 3aknagake «lpoekT» HaxaTb Ha MUKTOorpaMmme
«CBA3n Mexay npoektammn», PucyHok 13.2.

[ K co>kaneHuro, BHELWHIO CBA3b MOXXHO yAaNUTb ]

Onekciv MpocHiubkuii, MVP, PMP
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PucyHok 13.2 CBsA3u MeXAay npoeKkTtamMm
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14 CrINCOK JINTEPATYPbI

AMEepUKaHCKMM  HauMOHasbHbIM  CTaHAApPT MO  YMpaB/iIEHUO MNpOEeKTaMun
ANSI/PMI 99-001-2008. PykoBoactBo k CBOAYy 3HaHWI MO yrnpaBAeHMUIO
npoektamun. Yeteeptoe nsgaHne (Pykosoactso PMBOK®)

Anekceinn lMpocHuukmin CamoyumTenb NO ynpaBaeHWO npoekTamMu B Spider
Project

Anekcen [pocHuukmin, Camoyuutenb «YnpasneHue npoektamm B Microsoft
Project Server 2010»

Onekciv MpocHiubkuii, MVP, PMP


http://leoconsulting.com.ua/resources/documents/self_instruction_spider_project_r2.rar
http://leoconsulting.com.ua/resources/documents/self_instruction_spider_project_r2.rar
http://leoconsulting.com.ua/knowledge-base/nashi-samouchiteli
http://leoconsulting.com.ua/knowledge-base/nashi-samouchiteli

