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ToHu Wen
OoctaBnasa cuacrtbe. OT HyN1A 40 MUWANMapaa

JecaTb rJ1aBHbIX NPpHUYHH, 10 KOTOPbIM BAM CTOUT IIPOYHUTATD 3TY KHUTY

10. Bbl XoTUTE Y3HATh, KAK MeHbIlle YeM 3a JIeCATh JIeT Mbl B Zappos MPOIJIH NyThb C
HyJIeBbIX IPOJAX [0 TOPrOBOT0 060pOTa B MUJIJIMAP/L [,0J1JIapOB.

9. Bbl XOTHUTe y3HAaTb O TOM MyTH, KOTOPbIA B UTOre MpHUBEJ MeHsI B Zappos, U 06
yPOKax, KOTOpPbIE sl MONYTHO MOJYYHUIL.

8. Bbl xoTUTe y3HATh 006 OIIMOKAaX, COBEPLIEHHBbIX HAaMHU B Zappos Ha NPOTSKEHHUU
MOC/IeIHUX AECATH JIeT, YTOObI Ballla KOMITIAaHUsSI CMOTJIa H36eXaTh HEKOTOPhIX U3 HUX.

7.Bbl UlleTe npaBUJbHOE COOTHOLIEHHWE NPUOBLIY, YBJIEYEHUS U 1ieJid B OHU3Hece U
JINYHOM KU3HH.

6. Bbl XOTHUTE NOCTPOUTD JI0JITOCPOYHBIN OU3HEC U MPOUYHbIN OpEH.

5.Bbl XOTUTE YKpeNnuTb KOPHOPATUBHYI KyJbTypy, KOTOpas CJeJiaeT BallUX
PabOTHHUKOB WJIM KOJIJIET CYaCTJIMBee W YBJieUeHHee, 4YTO MNpUBeJeT K IMOBbILIEHUIO
NPOU3BOAUTETbHOCTH.

4.Bbl XOTUTE YJYYLIUTh CBOM HAaBBIKU PabOThI C KJWEHTAMH, YTO CHAeJlaeT BallUuxX
KJIMEHTOB CYaCTJIMBEE Y PUBEJIET K YBEJIUYEHUIO TPUObLIEH.

3. Bbl XO0THTE MOCTPOUTH HEYTO OCOOEHHOE.

2. Bbl X0THTEe HAUTH BJIOXHOBEHHE U CYACThe B paboTe U B XKU3HU.

1.Y Bac 3aKOHYWJIMCb JApOBa AJsI KaMHUHA. JTa KHUra co3/JaHa JJisi TOr0, YTOObI
3a)KUraThb OCOHb.

3Hamb nymb u npolimu no HeMmy — He 00HO U MO Jce.
Mopdeyc, «MaTpuna»

IIpeaucioBue

BOJibly0 4acTh XKU3HU g OblLI MpeANpUHUMaTeseM. B OCHOBHOM MOTOMY, YTO BCerja
JIIDOWJI 3KCIIEPUMEHTHUPOBATh U 3aHMMAaTbCSl TBOPUYECTBOM, YYMUTHIBAsA MOJYYeHHbIE YPOKHU
KaK MPH CO3/IaHUU HOBBIX PeANPUATUH, TaK U B YACTHOM KU3HH.

B 1996 roay s ctan coyupeauTtesieM LinkExchange, koTopas B 1998 roay 6b1y1a npo/iaHa
Microsoft 3a 265 MUJIJIMOHOB J[0J1JIAPOB.

B 1999 roay s npuiles B Zappos Kak KOHCYJIbTaHT U UHBeCTOD, a B utore ctas ee CEO.
MBI BbIpacTU/IM KOMIIAHUIO IPAKTUYECKU C HYJIeBbIX IpoJiaxk B 1999 roay no obopoTta 6oJiee
yeM B MUJIJIMAP/ A0Js11apoB B 2008-M.

B 2009 roay Zappos 6bL1a KymjeHa Amazon, LieHa CJeJKA Ha JlaTy ee 3aKpbITHS
cocTtaBuJia 6oJsiee 1,2 MuUIMapAa 10J1J1apoB.

BHeliHeMy HabJ/t0[jaTesl0 MOXKET MOKa3aThCsl, YTO 06€e KOMIAHUM B OJJHO NpeKpacHoe
YTPO «IMPOCHYJMCh 3HAMEHUTBHIMH», HO Ha CaMOM JeJie Mbl CJleJlaJii MHOTO OLIUOOK M
M3BJIEKJIM MHOI'0 YPOKOB. [Io Mepe HakKoIJeHHs ONbITA 5 OTTAaYHMBas CBOI ¢ujocodpuo u
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NOJX0/ K pabore.

Eme s Bcerjia 6bl1 3as/1/1bIM YuTaTeeM. Mbl noouipsieM pabOTHUKOB Zappos K TOMY,
YTOObl OHU TMO0JIb30BAJIMCh KOPINOPAaTUBHOM OUOJMOTEKON: 3TO CHOCOOGCTBYET Kak
JIMYHOCTHOMY, TaK U MpodeccCuoOHaJIbHOMY POCTY. MHOTMEe KHUTY OKa3aJlu BJUSHUE Ha Halle
MBILIJIEHUE U IOMOIJIM Zappos 3aHATh ee HbIHEellHee M0JI0XKeHHE.

S pemns1 HanucaTh 3Ty KHUTY, YTOOBI NpeAyNnpejUTh JPyrux o6 olMNOKaX, KOTOpble
coBepuiusa caM. Eme s HaZierocb, YTO OHA MOJTOJIKHET KOrO-TO K CO3/JaHHI0 6U3Heca U
MOMOXEeT TeM MNpeANpPUHUMATENsIM, KOTOpble He MPUEMJIIOT TPAAUILMOHHbIE B3IJIAABI U
HILYT COOCTBEHHBIN MY Th K yCIEXY.

Kak cTpykTypupoBaHa KHUTra

JdTa KHHUTa COCTOUT U3 TPeX YacCTeHu.

[lepBast yacTb HasbiBaeTcs «[IpUObLIb», B HEe BKJIIOUEHbl UCTOPUM O MOEH KU3HH, O
TOM, KaK 1 pOC U KaK B UTOre okKa3aJjcad B Zappos. HekoTopble CHOKeTbl KacalTCsl MOUX
NepBbIX NPUK/IIOUYEHUN Ha NONpHULIe NpeIPUHUMATENbCTBA, B IPYTUX ONUCHIBAETCS, KaK 5 B
IOHOCTH 60pOJICS C T€M, YEeT0 OT MEeHS 0XKHU/1aJId B3POCJIbIe.

BTopas yacTb o3arsiaBjieHa «[IpubObLIb U YBJIeUeHHE» U B OCHOBHOM OpUEHTHPOBaHAa Ha
6v3Hec: B HeW packpbiBaeTca ¢usocodusi, B KOTOPYH Mbl BEPUM M KOTOpPOH
npujiep>kuBaeMcs B Zappos. {1 Takke MNPHUBOXKY YaCTb BHYTPEHHEM MepenucKd 1o
3JIEKTPOHHOM IOYTe M HEKOTOpPble JOKYMEeHTbl, KOTOPBIMU Mbl U CEroJiHsl MOJIb3yeMcsl B
KOMITaHUH.

TpeTbs 4yacTb Ha3biBaeTcs «[IpubblIb, yBiledeHUe U Liejib». B Hell B 061MX yepTax
OMMCAHO Hallle BHJIEeHHWe TOro, Kak MeperlTH Ha CaeJylolidi ypoBeHb pa3BuTUsa. OHA U Bac
NpHU3bIBAET CAeJaTh 3TO.

KHura He 3aZj)yMbIBajiach KaK HUCUepIbIBalolllee ONUCaHKe Zappos UM JII060ro pyroro
6u3Heca, B KOTOPOM s MPUHUMaJ y4acTue. { He MOTy YIIOMSIHYTbh B Hell BceX, KTO BHEC CBOU
BKJIA/[ UJIU CbITPaJl KaKyl-TO poJib B Moel xku3HU. (Ecau 6bI 41 3TO cAesas, yuTaTesno 6b110
Obl KpallHe TPYAHO CAeJUTb 32 TAKUM OOJIbLIMM KOJIMYECTBOM NEPCOHAXKeH M 3allOMUHATh
Ux UMeHa.) llesib KHUTU — JaTh HEKOTOpPOE MpeCcTaB/JeHUe 0 TOM MyTH, KOTOPBIHU s Mpoliies B
MIOMCKaX CYacCThsl B OM3HeCe U B IMYHOU XXKU3HMU.

HakoHeln, Mo Mepe MNpPOYTEHUS KHUTH, Bbl, BO3MOXHO, 3aMeTUTE HEKOTOpbIe
npeaJioXKeHHWs, KOTOpble He IBJISAITCA 00pa3LoM JIUTepaTypHOro sfi3bika. KpoMme Tex ciy4daes,
KOrJia y4acTue Jpyrux JoJed ynoMsHyTO OT/eJbHO, 1 HallKcaJl 3Ty KHUTY caM, 6e3 MOMOILHU
npodeccruoHalbHbIX NKcaTesed. CaM s K HUM He OTHOLIYCh M YacTO CO3HATE/IbHO MUIIY TaK,
YTO MOM ULIKOJIbHbIE YUUTEJsl COAPOTHYJIMCh Obl: HalmpuUMep, 3aKaHYMUBAIO MpeJJIOKEeHUe
npegasoroM. OTyacTu g Jieslal0 3TO JJis TOrO, YTOObl TEKCT OTpakaJl MOK OOBIYHYIO
pPa3srOBOPHYI0 peub, OTYACTH MPOCTO AJi TOTO, YTOOBbI MOAPA3HUTb TE€X CaMbIX YYHUTesel
(koTOpBIM £ IJTyOOKO MPU3HATEJIEH).

B mouckax nytu
«Bay!» - mogymau 1.

1o 06Luee co6paHHe ImepcoHaJia, 3aJj ob11 moJioH. Co ClEHBbI 4 CMOTpEJI Ha CEMBbCOT
pa6OTHI/IKOB Zappos, KOTOpkbIe C y}'[bI6KaMI/I Ha JIMlaX alJiogupoBaJii MHe CTOA. Ha rsasax y
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MHOTUX 0J1eCTeJH Cae3bl CYaCThS.

3a COpOK BOCeMb 4YacOB /10 3TOTO Mbl BCEM OO'BABUJU O TOM, YTO Amazon KynuJj Hauly
KOMIIaHUI0. Becb MUp yBHUAEN B 3TOM JIMIIb BOMPOC JieHer. B 3arosioBkax HOBOCTeH nucaiu
4YyTO-TO BpoJe «Amazon noKynaeT Zappos 3a MWJIKApA [AoJ1apoB», «KpynHeliiee
NOrJIOIEHHE B UCTOPUU Amazon» U «UTO KaKAbIM NOJYYUT OT POJAKHU Zappos».

B Hos16pe 1998 roga LinkExchange, komnaHus, B KOTOpOH 5 OblI coydpeauTesneM, ObLIa
nposaHa Microsoft 3a 265 MU/IJIMOHOB [0J1JIapOB MOCJ€E ABYX C MOJIOBUHOW JIET pabOThI.
Tenepsb, B utosie 2009 roga, g1 kak CEO Zappos.com TOJbKO 4YTO 00bsIBWJ, YTO Amazon
npuobpesa Zappos NPUMEPHO 3a MWIMApPA [JOJJIApOB cpa3y I[OCJe TOro, Kak Mbl
OTNpa3/iHOBaJIM Hally JIECATYI0 TOJOBUIMHY. B 060UX ciaydasax CIeJIKU BbITJISJENN MOX0XKeE:
rog pab6otbl o3Hayan 100 MuUJIJIMOHOB [JoJ1apoB. BHeliHeMy Hab6JiiofaTesl0 MOIJIO
NI0Ka3aThCs, YTO UCTOPHS NOBTOPSETCS, TOJBKO C BCe 6OJIbIIMM Pa3MaXOM.

Hu4To He MOTJ/I0 O6bITH HACTOJIBKO JJaJIeKO OT UCTHUHBI.

Bce, kTo HaxoAuJca B 3aJie, 3HaJ/H, YTO JleJI0 ObLJIO HE TOJIbKO B JeHbrax. BMmecre Mbl
co3/aju 6U3HEC, KOTOPbIM 03HaAYasl /IJisl Hac NPUObLIb, YBJIeUeHUe U 1iesib. M Mbl 3HAJIH, YTO
CTPOWJIX He NpOCTO OHU3HeC. ITO ObLIO CO3JaHUEe CTUJIS KU3HU MO [OCTaBKe CYaCTbS
KaXk/loOMy, BKJIl0Yasi HaC CaMUX.

B TOT MOMEHT Ha ClieHe MHe M0Ka3aJoCh, YTO BPEMSI OCTAaHOBUJIOCh. OObelUHEHHAs
JHEeprusi U SMOLMU COOpaBIIUXCA B 3aje HAIOMHWJIMA MHe INepBYyI0 peilB-B€YEPUHKY, Ha
KOTOPOM 51 0KaszaJics 3a AeCAThb JIET [0 TOTO U TJie 1 BUAEJ, KaK ThICAYH JIIOJell TaHLYIOT B
YHUCOH M KaXK/[bl NOJANUTBHIBAETCH IHEPrHer BceX OCTajbHbIX. Torjga penB-co00OIECTBO
OCHOBBIBaAJIOCh Ha YeThIpeX 6A30BbIX LIEHHOCTSIX: MUD, JIIOOOBb, JUHCTBO, YBaXKEHHUE.

B Zappos Mbl KOJIJIEKTUBHO pa3paboTaid CBOM COOGCTBEHHBIM HAOOP U3 JIeCATH 6a30BbIX
neHHocTel. OHU CIJIOTUJIA HAC U CTaJX BaXKHOU BEXOW Ha TOM IYTH, KOTOPbIM MPHUBEJ HAC K
3TOMY MOMEHTY.

' Ha KoJ/1er, 1 CO3HaBaJl: KaX/blil U3 HUX L1eJ K 3TOW TOYKe CBOUM MyTEM, HO 3TU
NyTU MHUCTHYECKHMM 00pa3oM COILIMCh UMEHHO B Hel, 3/lech U ceiyac. Sl moHuMasl, 4To AJjs
MeHs 3TOT IyTb HayaJICi HAMHOTO paHblie Zappos U HaMmHoro panblle LinkExchange. f
JiyMaJ1 060 BcexX pa3HO00Opa3HbIX MPeANPUATUSX, B KOTOPble ObLI BOBJIEY€EH, 060 BCEX JIIOSX,
KOTOpbIX BCTpeyasl B XU3HHU, U 000 BCeX CBOMX MPUKJIHYeHHUsX. d AyMan o6 ouinbOKax,
KOTOpble COBEpILWJI, U 00 ypoKaX, KOTOpble MOJY4YU/I. I BCIOMHUJ YHHUBEPCUTET, IOTOM
CTaplIre KJIacChl, TOTOM HayaJbHYIO IIKOJY.

Bce B 3ajie cMOTpesiM Ha MeHs, a 1 NbITAJCA OTbICKaTb TOT MOMEHT B MNPOULIOM, C
KOTOPOTr0 HaydaJicsi MOU MyTbh. MbICJIEHHO s MyTelleCTBOBaJ BO BpEMEHU B MOUCKAxX OTBETA.
Mos u3Hb NMpOHecJach Mepeio MHOM, XOTs S TOYHO 3HAJ, YTO MOKAa He yMmupar. MeHs
OXBaTHJIO KeJIaHUe MOHATh 3TO, 1 3HaJl, UYTO JOJDKEH CAeJaThb 3TO UMEHHO ceivac, I0Ka He
pacTBOpUJIaCh 3HEPTHs, KOTOPOH OblJ HaCbILleH 3aJ, oOKa BpeMsl He HayaJlo TeYb CBOUM
yepegoM. {1 He 3Ha/ novyeMy. f 3HaJ TOJIBKO, YTO do/1CeH  Obl MOHATH, T/le Hadyaicsd MOHU
NyTh.

A nmoTtoM, 3a MTHOBEHHE 10 TOr0, KaK pea/lbHOCTb BepHYJ/Iach M 4Yacbl BHOBb MOIJIH, S
HOHSJ 3TO.

Mo# nyTh Hayasicsl Ha depMe 0 pa3BeieHHI0 YepBeH.

YacTb nepBasa
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IIpuo6sLIbL
B noroHe 3a npuo6bL/IbIO
depma no pasBeeHHIO YepBen

BHauase oHu 8ac uzHopupyrom, nomom cmeromcst Had eamu,
3amem bopromcs ¢ 6amu, a NOMoM 8bl nobedxcdaeme.
MaxaTma I'aHau

A abcostoTHO yBepeH, uTo ['aHAM He JorajbiBajici O MOEM CylLleCTBOBaHUU. U 4
abCoOJIIDTHO YBEPEH, UTO B IEBSATH JIET TOXE HE UMeJ TOHSATUSL O TOM, KTO OH Takoi. Ho eciu
6b1 'aHAM 3HAJ 0 MOUX rpe3ax U AeTCKON MeuTe 3apaboTaTh Ky4y JIEeHEeT Ha BbIKapMJIMBaHUU
Y Npojake 3eMJISSHbIX YepBedl B NpPOMBIIIJIEHHOM MacliTabe, s AyMar, YTO OH MOT Obl
noA00/JpUTh MeHSI NMPUBEJIEHHbIMHU BbIllIE CJ0BaMH, YTOObl BJOXHOBUTb Ha 3aBOEBaHUE
NO3ULIMU MPOJIaBlia 3eMJIsSIHbIX YepBei Ne 1 B Mupe.

K coxanenuto, 'aHAM He OCTAHOBWJ/ICA Yy HalLIero JoMa, YTOObl MPEAJIOXKUTb MHeE
MyZpbld COBET U MOAAEPKKY. BMecTo 3TOro B CBOW Je€BATHIM [eHb POXAEHUSA S MOMPOCUJ
poauTesiell OTBE3TU MeHs B OJIMH Mara3uH B 4ace e3/ibl K ceBepy oT CoOHOMa, 3aHUMaBUINH
TOTZla TIepBOe MECTO MO0 MpojJake 3eMJIIHbIX YepBel B HallleM OKpyre. Bpsj v nmpojaser
JlorajlaJicsl, YTO 51 3aMbICJIUJI CTATh €ro IJIaBHbIM KOHKYPEHTOM.

PopguTenyu 3amiaTu/ad 3a KOPOOKY C 3eMJied TpUJLATh TPHU JoJlapa COPOK MATh
LIEHTOB, MpPOJaBel, rapaHTUPOBaJ, YTO B KOPOOKE COAEpP>KHUTCS He MeHee CTa 3€MJISHbIX
yepBei. [ rae-To 4MTas, 4YTO €C/IM YepBs pa3pe3aTh M0MoJaM, TO 06€e MOoJIOBUHbBI BbIPACTYT 0
0OBIYHBIX pa3MepoB. ITO 6bLIO ObI KJIE€BO, HO, MOX0XKe, Takasi paboTeHKa Oblia HEMPOCTOH,
Tak 4YTO {1 MpUAyMaJ IJaH NOoJIydlle: BO JABOpPe JoMa NOCTpPouJ «bepMy MO pas3BeeHUI0
YyepBel», KOTOpasi BHEIlIHe BbITJISAe/a KaK JeTCKas MecCOYHUIa C THOM U3 MeJIKoM ceTkU. Ho
BMECTO IlecKa §1 Hachlla/l Ty/ia 3eMJIU U BBIIYCTUJI TeX CTO C JIMIIHUM YepBel, pacCUMThIBas,
YTO OHM OYJyT M0JI3aTh OBCIOJIy U MPOXU3BOIUTh HA CBET MHOXKECTBO HOBBIX YEPBSIYKOB.

Kax/iplit IeHb 51 6pajl HECKOJIBKO ChIPBIX SIMYHBIX KEJTKOB M BbLJIMBaJ UX MUTOMIIAM
Moel pepMbl. f 6bLI yBEPEH, YTO 3TO MOMOKET YEPBAM Pa3MHOXKATbCS ObICTPEE, MOCKOJIbKY
CJbILIAJ, YTO HEKOTOpble MpodeccHoHa/NbHbIe CIOPTCMEHbl Ha 3aBTPAK BBIMUBAIOT ChIpbIe
anna. Mou poauTesu e OblIM aOCOMIOTHO YBEPEHBI B TOM, YTO MPOJaxKa [0/ eBbIX YepBel
He NpUHECEeT MHe TeX MPUObLIENH, 0 KOTOPBIX S MeyTasj, HO pa3peliajud MHe exXeJHEeBHO
KOPMUTb HMX SIMYHBIMHU KeJTKaMW. JlymMaw, TOJIbKO IOTOMYy, 4YTO B J>XeJTKaX MHOTO
xosiectepuHa. Eciiu ke ux cbeJla/iu 4epBsIKHA, HaM C 6paTbhsIMH AOCTABAJMCh TOJbKO OEJIKH, B
KOTOpbIX XOJIeCTEpUHA Masio. Mama Bcerja crapajacb, YTOObI Mbl He €U HPOJYKThI,
NOBbBILIAKOIIME YPOBEHD X0JeCTEPUHA B KPOBU. HaBepHOe, B MeCTHBIX HOBOCTSX OHA BU/JeJia
HaIyTaBIIMK ee CI0XKeT Ha 3Ty TEMY.

Yepes TpUALATh AHEN, B TeUeHHE KOTOPbIX YEPBSIKU CHUENH HA KEeJTOYHOU AueTe,
pelius NPOBEPUTHh, KaK Y HUX UAYT JeJa, U MOKOMNaJcs B 3eMJie B MOUCKAX POJUBILIUXCS
YepBSAYKOB, K HECYACTbO, s1 He HalleJ HU OJHOTo. XyXe TOro, s He HalleJ U HU OJHOTO
B3pocJsioro 4yepBs. llesblii yac s moTpaTuJl HA TIATe/JbHOe NpPOCeMBaHUE BCeW 3eMJIU
«pepmbi». He ocTasioch HU 0IHOTO YepBsiKa, Bce cbexasu. [loxoxe, OHU YA CKBO3b CETKY,
KOTOpasl BBINOJIHSAJA POJib JIHA MX fliMKa. UM UX Cbesiu MTUILbl, KOTOPbIX MPHUBJEKIU
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AUYHBIE )KEJTKH.

Tak oduMasbHO MNpeKpaTHJa CBOe CYlIleCTBOBaHHE MOS 4YepBsAYHas HMIIEPUS.
PopguTensaM g ckasas, 4TO UMeTb ¢$epMy MO BbIpalllMBaHHIO YepBeil BCe PaBHO JIOBOJIbHO
CKY4YHO, HO, KOHEYHO, sl paCCTPOUJICS U3-3a 3TOH HeyJauu. Ecaiu 661 ToMac DAMCOH ObLI KUB,
OH MOT 6bl OCTAHOBUTbCS Y HAILIETO JIOMA U YTEIIUTb MEHS:

«Ha nyTH K ycriexy s1 Tepres OHU HEyAaun».
Tomac 30ucoH

HaBepHo, OH ObLJI 3aHAT, IOTOMY 4YTO, KaK U FaH,ELI/I, TaK U HE MMOABUJICA Y HAlllero AoMa.
Mo>keT, OHU BMecCTe 60JITa/IMCh rge-To.

Pacrty

Mou pogutenun npuexaan B CIIA ¢ TawBaHA M MOCTYNMJM B MarucTparypy
yHUBepcUuTeTa wraTta UainHokc; TaM OHU IO3HAKOMUJIMCh U IOKEHUJIUCH. XOTS 51 POAUJICS B
WUnnvHouce, eJUHCTBEHHOE, YTO 1 IOMHIO O TOM MEPUOJIE KU3HH, — 3TO NPBDKKU B BOAY C
YyeTbIpeXMEeTPOBOU BBIIIKKA M MOWMaHHbIE CBET/IAAYKA. BoCOMUHAaHMA M3 paHHEro AeTCTBa
4acTo ObIBAIOT HEYETKUMH, U 1 yBEpPEH, YTO Ha CaMOM JeJie 3TO JABa pPa3HbIX COOBITUS,
NOCKOJIbKY COMHEBAIOCh, YTO B [|Ba r0/ia 1 MOT JIOBUTb CBETJITUKOB Ha JIETY.

Korza MHe 6bL10 NATH JIET, OTell, MoAy4u paboty B KanudopHuu, u Mbl nepeexanu B
OKpyr MapuH, pacnoJio’keHHbIH K ceBepy oT CaH-®paHIMCKO, U3 TOPO/ia B HETO MOMNAA0T 10
MOCTY «30J10Tble BopoTa». Mbl nocenunudcs B Jlykac-Basau. /lom Haxoauscs Bcero B
JIBaAaTU MHUHyTax e3abl oT paHuo Ckaiyokep, rae »xuua /pxopmk Jlykac (pexuccep
3HAMEHUTHBIX «3Be3AHbIX BOWH») U OTKY/Ia OH yIPaBJIsiJl CBOUM KUHOOU3HECOM.

Mou poauTenn ObUIM TUNWYHBIMKM a3WaTOAMEPUKAHCKUMU poauTensimu. Orell
WHXXeHep-XUMHUK, paboTan B Chevron, MaTh colda/ibHbI pabOTHUK. OT MEHS U OT MOHX
MJIAZ|IIMX OpaThbeB OHM KJAJU OOJIBLINX aKaJeMHUYeCKUX YCIeX0B. JHJW OblI MOJIOKE MEHS
Ha JiBa roja, a /laBuJ, caMbli MJIAQJIIIMKM, POAUJICA 4yepe3 4YeTbIpe roja mnocje nepeesza B
KanudopHuto.

B okpyre MapuH 6b1J10 He TaK YK U MHOT'O CeMel BbIXOA1eB U3 A3UM, HO MOU POJUTEN
KaK-TO YMY/APHWJIMCh OThICKATh BCE JIECATh, U Mbl PETYJSIPHO COOUPATMCH BMECTE, IPU 3TOM
B3pOCJble U JIeTHU BHauyaje obesasiv, a NOTOM Becesio NPOBOAUIN BpeMs. JleTu cMoTpesn
TeJIEBU30p, POAUTENN B APYyrod KOMHaTe OOJITAJU M XBACTAJIWCh APYyr nepejs APYroM HX
JIOCTXKEHUSIMU. JTO YaCTh a3UATCKOU KYJIbTYPhI: yCIEXU AeTel ABASTCA TeEMU TpodesMu,
KOTOPbIMU MHOTHE POAUTEJH ONPEJENAT COOCTBEHHbIN yCNeX U CTaTyC B coobuiecTBe. Mbl
OBLIM OKOHYATEJNbHBIM CUETOM B UTPE.

Bbl10 TpU TUNA JOCTMXKEHUHM, KOTOPBIE YTO-TO 3HAUYUJIU /IS POAUTENEN — BbIXO/LIEB U3
Azumn.

Kareropusa 1: akasieMuyeckue ycnexu. K HUIM OTHOCUJIUCh XOpOLIHWE OLIEHKH, JIIOObIe
JloKa3aTeJsbCTBa OOLIEeCTBEHHOr0 NMPU3HAHUSA, pe3yJbTaTbl OTOOPOYHOTO TECTUPOBAHUSA B
YHUBEPCUTET UM y4acTHUe B MaTEMAaTUYECKUX OJIMMIIMUAAax. Bo BceM 3TOM caMbIM BaXKHBIM
ObLJIO TO, B KaKoe yyeOHOe 3aBe/leHHe B UTOre MOCTynaja pebeHok. [apBap/ AaBaJs npaBo Ha
caMoe 6e3yiep>KHOe XBaCTOBCTBO.

Kateropusa 2: kapbepHble AocTu:keHUs. CliefoBajio CTPEMUTBCA CTaTb BpauoOM WJIU
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HOJIYYUTDb JOKTOPCKYIO CTelleHb, IOCKOJbKY B 000UX C/Iy4asx 3TO 03HA4aso, YTO Bbl MOXKeETe
u3 «rocnojuHa llleii» npeBpaTUThCA B «ZOKTOpa Lllei».

Kareropusa 3: macTepckoe BJlafileHHMe My3bIKaJbHBIM HUHCTPYMEHTOM. [lo4TH KaXAbIU
a3MaTCKUM pebeHOK J0JDKEH Obll yYUThCA UIPaTh Ha GOpPTENHUAHO, CKPUIIKe UK U Ha TOM, U
Ha ApyroM. M Ha KaxJ0M Halled BCTpeye AeTAM NPUXOAWJIOCH BBICTYNATh Nepes IPyNIon
JpYyTUX JeTed M HX poAuTeJlel IocjJe OKOH4YaHMA obeda. ITO Jesajiocb AKOOBI s
BCceoOlL1ero paspje4eHusl, HO Ha CaMOM JeJie [JaBajlo POAUTEJISIM BO3MOXXHOCTb CPaBHUBATD
JleTed Jpyr C pyroM.

Mou poauTeny, Kak M OCTajJbHble, [JOBOJBHO CTPOrO OTHOCHJIUCH K MOEMy
BOCIIUTAHHUIO, YTOOBI 1 MOT O6EXAATh BO BCeX Tpex KaTeropusax. CMOTpeThb TeJIeBU30p MHe
paspelnasoch He 60Jsiee OAHOTO Yaca B HeZes1t0. OT MeHs »/JJa/Iu TOJIbKO TBEPABIX NATEPOK M0
BCEM IpeJiMeTaM, a OTOOpPOYHBIM TeCcT 1 TPEHUPOBAJICA CJaBaTb BCe Tojbl 00yyeHHUS B
CpefHUX U CTaplUIMUX KjaccaX. O6bIYHO 3TOT CTAaHAAPTU3UPOBAHHbBIN TECT CAAIOT BCEr0 OJUH
pa3s nepej, OKOHYaHMEM IIKOJIbl B KauecTBe NepBOro 1ara K NOCTYIJIEHUIO B YHUBEPCUTET.
Ho Mou pozuTesn XoTesu, 4TOOBI 1 Hayasl FOTOBUTBCSA K HEMY YaKe C IIeCTOro KJjacca.

Kpome Toro, B utore A Hay4uJcad UTrpaTh Ha 4YeTblpeX My3bIKaJbHbIX MHCTPYMEHTAaX:
INMaHWHO, CKpUIIKe, Tpybe U BajJTOpHe. B 1IKOJbHbIE TOABI MHE MNPUXOJUJIOCH
IPAaKTUKOBATbhCA B UTPe HA KaX/JOM M3 HUX 10 TPUALATb MUHYT B JleHb C [IOHeleJIbHUKA 110
NATHULY U 10 4Yacy - B cy660Ty U BocKpeceHbe. JIeTOM s exeJHEBHO MIpaJ II0 4acy Ha
KaXXOM HWHCTPYMEHTe, 4YTO, KaK MHe KaXKeTcd, [JOJDKHO CYATATbCA MKECTOKUM H
WCKJ/IIOYMTEJIbHbIM HaKa3aHWeM JJid JeTUIIeK, KOTOpble XOTAT MOYyBCTBOBAaTb IpeJeCThb
JIETHUX KaHUKY L.

Ho a Hawes cnoco6 mosy4aTh Y 0BOJIbCTBUE OT BBIXOAHBIX M KaHUKYJ. f BcTaBasa B
IIeCTb yTpa, KOrZa POAUTEJN elle CHaJH, U CIyCKaJICAd BHU3, IJle Y HAaC CTOAJIO NMHUAHUHO.
BMecTo Toro 4yTo6bl UrpaTh Ha HEM, 51 BKJIIOYaJl MarHUTOPOH C YaCOBOM 3aMMCbI0 MOEM UTpHI,
cieJlaHHOM 3apaHee. [loToM, B ceMb 4acoB, 1 NOAHUMAJICA K cebe, 3anupaJsl ABePb U BKJIOYaJl
4YacoBYIO 3alUCh CKPUIIKKU. A caM yuTaJ )KypHau Boys’ Life.

MoxeTe cebe NpeACTaBUTh, KaK YAUBJSAIUCH NIpenofaBaTesd Urpbl Ha GOpPTENHUaHO U
CKpUIIKE OTCYTCTBHUIO MOEro MY3bIKaJbHOTO POCTa, KOrZJa Mbl BCTpedYaJMCb C HUMU Ha
eXXeHeJieJIbHbIX ypoKax. JlyMalo, OHU CYUTaNIU MeHs 6e3/jJapHbIM. A s IPOCTO He MIOHUMaJl, KaK
oOy4eHHe Urpe Ha BCeX ITUX MYy3bIKaJIbHbIX HUHCTPYMEHTaxX MOXKeT IPUHECTHU XOThb KaKyl0-TO
M3MEpPUMYIO BBITOLY.

(Haperoch, 4yTo MamMa He C/JIMUIKOM paccepAuTcd, NpPO4YMTaB Bce 3TO. MoxeT, MHe
clefyeT BEpHYTb el BCe JleHbI'Y, IOTpayeHHble Ha MOU YPOKHU 110 GOPTENHAHO U CKPUIIKe?)

Mowu poauTesnu, 0C0O6EHHO MaMa, OYeHb HaJeslJIMCh, YTO S MOCTYIJII0O B MEJAULIMHCKUN
WHCTUTYT WM NOJIy4y JOKTOPCKYIO cTeneHb. OHU BEPUJIM, UTO BaKHee BCET0 UMEeTh JUIJIOM
006 06pa3oBaHUMU, S K€ CUYUTAJ, YTO KOrJla MepBble ABaAlAThb NATb JIeT Ballled >XU3HU
pa3MeueHbl 3apaHee, 3TO KaXKeTCsl CJIUIIKOM perjlaMeHTHPOBAaHHBIM U YAYLIALUM.

[opa3fo GoJibllle MeHsI MHTepecoBaJiM CO3JlaHhe COOGCTBEHHOro OHM3Heca U JIIOObie
BO3MOXXHOCTU NoJ3apaboraTb. [loka s poc, poauTesnu Bcerja yroBapuBa/d MeHS He
6eCIOKOUThCS 0 IeHbraxX U COCPeJOTOUUThCS Ha yyebe. OHU FOBOPUJIM, YTO OYAYT MJIATHUTD
3a Moe 00pa3oBaHMe, MOKa s He CTaHy JAOKTOpoM. OHU TOBOPWJIM, YTO OYAYyT MOKyNaThb
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JIIOOYI0 0JIeX 1y, KOTOPYI0 5 3aX0o4y. K cyacThlo /11 HUX, 1 HUKOT/|a He 6blJ1 MOJHUKOM U He
Tpe6oBaJI CIMIIKOM MHOTOTIO.

Y MeHs 6bl1a MeYTa 3apaboTaTh, MOCKOJIbKY Ka3aJoCh: IeHbI'M 03HAYAIOT, YTO KOTA-TO
IIOTOM B >KHW3HU y MeHs MOSIBUTCS CBo6oJa JesiaTb BCe, YTO s MoxeJsaw. MbICab 0
COGCTBEHHOW KOMIIAHHUH aCCOLMHUPOBAJaCh C TBOPYECTBOM W BO3MOXXHOCTbIO IMPOXKUTH
»KU3Hb TaK, KAK MHE X04YeTCsl.

O6yyasich B MJIa[iIIMX KJaccax, s 4acTO yCTpauBaJl «rapakHble pacnpojaxu». Koraa
MHEe y/aJI0Ch MPOJATh BCIO PYXJsi/lb U3 HAIlero rapaka, s CIPOCHJ MOJPYKKY, HeJb3sl JIU
MPOBECTH «TAPAKHYI pPaCHpojaXy» y Hee. Mbl BbITAIIMJIM BCe CTapbe M3 JloMa ee
poavTesiel, pa3JioXKUJIU ero Ha NOAbe3/THOU JIOPOXKKe, MIPUTOTOBUJIM JIMMOHAJ, U HaPSAIUIU
ee MaJIeHbKOH JIeBOUKOM, OTYEro OHa CcTaJla BhIIVIIETb Ha NATh JieT MJaje. Maes cocrosiia
B TOM, YTOOBI MPOJAATh JIMMOHAJ, €CJHM JaKe JIIOJU He KyNsaT 4YTO-TO elje. B uTore Ha
JIUMOHA/Ie MbI 3apaboTasiu 60JIbIIIE, YEM HA CAMOH «TapXKHOHN pacupoaKe.

CraB cTapille, s HalleJ Jipyryue Cnoco6bl AesaTh AeHblrd. Sl cTasl pa3BO3UTh ra3eThl, HO
BCKOpe MOHSJI, YTO He3aBUCHMbIe Kypbephbl HA BEJIOCUIE/[AaX — BCErO JIMIIb CIIOCO6 0O0UTH
3aKOH O TpyJZle HecoBeplleHHOJIeTHUX. [locjie HEKOTOpbIX pacyeToB OKa3ajoChb, YTO f
M0JIy4alo OKOJIO ABYX J0JIJIapOB B 4ac.

S 6pocus1 pa3BO3UTh UyKHe Ta3eThl U PENIUJI BbINYCKATh CBOK COOCTBEHHYI0. B mepBoM
BbINYCKe GblJIO0 MPUMEPHO JBa/ILlaTh CTPAHMUI] HANIMCAHHBIX MHOM paccKa3oB, KPOCCBOPZOB U
aHeK/J0TOoB. {l HanmeuyaTaJ ee Ha IPKOM opaHKeBou 6ymare u Ha3BaJs The Gobbler. YcraHoBuB
IleHy B MfATb J0JUIAapOB, sl MpoJaJ 4YeTblpe 3K3eMIUIsIpa CBOMM OJHOKJIACCHUKAM. IJTO
03HAYyaJsIo, YTO MHEe HYKHO WJIM 3aBeCTH OOJIbllle JIpy3ei, KOTOpble MOTYT MOKYNaTb MOU
raseThl, WM NPUAYyMaThb APYrod UCTOYHHUK Joxoja. [loaToMy B cieAyrIIUid CBOH MOXOM K
napukmaxepy s nokasan emy 3k3eMIiuiip The Gobbler u cmpocus, He XxoueT JiM OH 3a
JIBAJIIATh J0JJIaPOB KYNUTh MOJHOCTPAHUYHYIO PEKJIaMy B CJIeIyI0leM BbINYCKEe.

Korza oH ckasas «Jia», 1 0CO3HaJI, 4YTO 3TO MPOPBIB. Bce, 4TO MHEe HYXHO 6bLJIO, — 3TO
IpOJATh ellle YeThIpe peKIaMbl, U s 6bl 3apaboTaJl CTO J0JIJIaPOB, TO €CTh OOJIbIIIE IEHET, YeM
s Korzia-1M60 BU/e 1 B )KU3HU. [10THBIN YBEepEHHOCTH MOCJIe MepPBOM y/1auH, s OTIPABUIICS K
cocelisiM TMapUKMaxepa U CIPOCHJ, He XOTSAT JIK OHU Pa3MeCTUTb peKJaMy B TOM, 4YTO
HeNpeMeHHO CTaHeT ra3eTHOM CeHCallueu eCJIi He CTPaHbl, TO Hallled MECTHOCTH.

Bce MakcHMasIbHO BEXJWBO OTBETHJIM «HET». HeCKoJIbKO Hefesb CIYyCTsS BBbIIEJ
BTOpou HoMep The Gobbler. Ha aToT pas s1 npoaas To/bKO AiBa 9K3eMILIsIpa.

[Tocsie 3TOrO 51 pelnsa 3aKpbITh raseTy.

OHa TpeboBaJsia CJIMIIKOM MHOT'O paboThl, @ MO JIpy3bsl OCTAaBaJUCh O€3 JleHeT Ha 06e/,.

Mgl ¢ 6paToM JHAU C HETEepIEHHEM XKAAJU KaXKJO0ro BbINycKa KypHasia Boys’ Life u
NPOYUTHIBA/IM €r0 OT KOPKHU A0 KOpKU. Moel Jt06UMMOM pyOpUKOUM Oblja Ta, YTO B CaMOM
KOHLIE, — pa3/iesl pPeKJIaMHbIX OObSIBJIEHUH, Tle MOXHO ObLIO 3aKa3aTb (aHTACTUYECKHE
BelllH, O CYlIeCTBOBAaHUHU KOTOPBIX f Ia’Ke He M0/103peBaJl, HO KOTOPbIMH, KaK sl 3HaJI, 1 6yy
0o6s1alaTh KOrAa-HUOyAb. TaM ObLIM BCEBO3MOXKHble XUTPble HITYKU U HOBUHKU (JoJiroe
BpeMs f1 JyMaJl, UTO CJIOBO «HOBHHKa» O3HayaeT «O4YeHb, OUEHb KJeBasl Belllb»), BKJIOYas
Hab6op /15 peBpallleHUs MblJIecoca B MUHU-CYJHO HA BO3AYIIHON MO/YIIKE.

Ho Gosibllle Bcero MeHs1 MHTepecoBajia pPeKJiaMa Ha 3aJlHEM CTOpOHe OO0JIOXKKH, TJe
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ObLIM MOKa3aHbl pa3Hble MPU3bI, KOTOPble MOXKHO MOJIYYUTh, NPOJIaBas MO3APaBUTEbHbIE
OTKPBITKH. ITO Ka3aJ0Chb TaKUM NPOCTbIM: XOJU IO COCeAsIM, NpoJaBall poXKJeCTBEHCKHeE
OTKPBITKM (peKk/jaMa yBepsijla MeHsl, YTO OHWU HYXHbI Kaxcdomy ), 3apabaTbiBai 6aslibl U
TpaTh UX Ha CKEUTOOP/ WMJIM UTPYLIKH, O KOTOPBIX paHblie 1 He yMaJl, a Telepb CTPACTHO
xKeJlall.

UTak, s pelins 3aKa3aTb HECKOJIbKO 0Opa3l0B OTKPBITOK U KaTaJsIOT, KOTOpble MHE
JIOCTaBUJIM 4yepe3 Hejesto. BblIM JleTHHEe KaHUKYJIbl, TaK YTO BPEMEHU JJisd TOr0, YTOObI
XOJIUTh O COCEASIM, Y MeHS ObLJI0 MHOTO. ] 3al1es1 B 6J1MKaluIKuil 10M.

’KeH1uHe, OTKpbIBLIEH ABEpPbH, 51 MOKa3a/l KaTaJor C POXK/JEeCTBEHCKUMHU OTKPbITKaMHU
Bcex MacTed. OHa ckasasa, YTO NOCKOJIbKY Ha JBOpe aBryCT, TO IIOKa He IJIAaHHMpOBaJa
npuobpeTaTb OTKPBITKU [Jisi PoxkaecTBa. MHe moka3ajocb 3TO Pe30HHBIM. [yno 6bLIO
NbITAThCS NPOJABATh POXKAECTBEHCKUE OTKPBITKH B aBTYCTe, TaK YTO 3Ta OCTAaHOBKA CTaJia
nocJjeJHeld B MOEM MapuipyTe.

BepHyBLIMCh JOMOH, s MONbITAJICSd MNPUAYMaTb OW3HEC-UJIel0 C He CTOJIb SIPKO
BbIPaXXEHHBIM CE30HHBLIM GAKTOPOM.

B mMulapmux kjaccax LIKOJIbI MOMM JIYYIIMM JpPYyroM ObLI MajJbiMK N0 UMeHU ['ycTas.
MsI Bce fesiany BMecCTe, IOAOJTY APYT y APYyra 3aCHKUBAJIACh, & pa3 B HeJEJI0 0CTaBaJIUCh
HOYEeBaTb, Pa3bIrpblBaIu POAUTENEN, YIUIUCh CEKPETHBIM fI3bIKaM U LK paM.

OpHaxapl ['ycTaB of0/KMJI MHEe KHMXKKY M0J, Ha3BaHUeM «becniaTHble TOBaphbl AJis
JleTel». JTO Oblla NpeKpacHelllas U3 KHUI. B Hell MMenuchb ONKMCAaHUS COTEH Pa3HbIX
npeAMeTOB, OeCIJIaTHbIX WJMU CTOMBLIMX MeHblle Jo0Jujlapa, KOTOpble MOTIJIM 3aKa3blBaThb
JleTU: HanpuMep, OecllylaTHble KapThl, PyYKH 3a MATbAECAT 1[eHTOB, 6eclJlaTHble HaKJIeUKU
Ha GamIepbl U 00pa3ubl NPOAYKIKMU. YTOObI MOJyYUTh JIIOOYI0 Belllb M3 KaTaJsora, Hy»KHO
ObLJIO TOJIBKO OTNPAaBUTh MHUCbMO Ha ONpeJe/ieHHbIM MOYTOBBIM aJjpec B 3aBUCUMOCTU OT
npejiokeHus, npuaokutb KMOA (4To, KaK s BbISICHWJ, 03HayaJl0o «KKOHBEPT C MApPKOW M
0OpaTHBIM a/IpecoM») U YeK Ha CYMMY, He NPeBbIIIABILIYIO J0JJ1ap, B CJiyyae He06X0JUMOCTH.
MeI ¢ 'ycTaBOM U3y4YMJIM KHUTY B/I0JIb U NONlEpPeK U 3aKa3aJiu cebe Bce, YTO HaM N0Ka3aJ0Ch
KJIACCHBIM.

BepHyBIIMCh [JIOMOUM TMOCJe [JeCAITUMUHYTHOHW pabOThl B KayecTBe TOProBIa
pOX/JeCTBEHCKMMU OTKPBITKaMU, § ellle pa3 NIpocMoTpeJ pasjes oobsiBieHUl B Boys’ Life u
yBUZeJl pekjaMy Habopa i U3TOTOBJIEHUS] 3HAUYKOB, CTOMBILET0 NATbAECAT A0/1apoB. OH
M03BOJISI/I TlepeBecTH JiloOy ¢oTorpadui UIM PUCYHOK HA 3HAYOK, KOTOPbIA MOXHO
HOCUTb Ha pybauike. 3aroTOBKY 3HAYKOB CTOUWJIU 110 [|Ba/IlaTh NATh LIEHTOB KaXJas.

A cxBaTW/ € NOJIKK KHUTY, KOTOPYIO B351J1 HECKOJIBKO JieT Ha3az y 'ycraBa u Tak U He
BEPHYJI €My, U CTaJl UCKaTbh B Hell KOMIIAaHUIO, KOTopas npejJsarajia 661 ¢oTo3HAUYKU. Takux
TaM He ObLIO.

B Bo30yx/jleHUM g HameyaTaJ IMCbMO B U3/]aTe/IbCTBO, IPECTaBUBIIUCH YEJIOBEKOM, Y
KOTOPOrO eCTb OW3HEeC MO0 U3rOTOBJEHUI0O 3HAYKOB M KOTOPBIM XOYeT BKJKYUTb
MHPOpMaAllMI0 O HEM B CcJjejywollee H3JaHUe KHUIM. YToObl Kasajoch elje 6oJiee
yb6eIUTEe/NbHbIM, UYTO Y MEHSl eCTh 3aKOHHAas KOMIAHWS, B MOYTOBOM ajpece s MpUIHUCAI
«enapt. BTAA». «bTA/J» 6bl10 cekpeTHbIM HKUPpoM sl «becmaaTHBIX TOBApOB AJis
netei». [IpefyioxkeHne 3aK/a04al0Ch B CAeAYIOLIEM: JETU NMPUCBIAIOT MHe ¢oTorpaduio,
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KMOA u onuH posnap. 1 nepeBoky $OTO Ha 3HAYOK M OTHPABJISAK €ro B MPUI0KEHHOM
KOHBepTe. Mos NpUOBLIb — CEMbJECAT NATh LIEHTOB Ha KAXK/I0M 3aKase.

Yepes nmapy MecsileB 51 MOJYYUJ OTBET M3 U3/jaTebCTBAa. B HEM roBOPHUJIOCH, YTO MO€E
npeaJjiokeHve OTOOpaHO JJig MNyOJIMKaUUKM B CJAeAYIOIleM W3JaHUM KHUru. fl ckasan
poAUTENSIM, YTO MHE HY>KHO 3aKa3aTb HAabOp /Jisi U3rOTOBJIEHUS] 3HAYKOB 3a MNATbAECAT
Jl0JIJIapOB U MOTPATHUTh elle CTOJbKO K€ Ha 3arOTOBKH, HO 3TH JEHbIU S UM BEPHY IOCJe
[0JIyYeHUs NepPBbIX CTa 3aKa30B.

He nymato, 4TO poJUTeENIM HA CAMOM JieJie paCCYMThIBA/IM Ha 3TO. PaHbllle OHU C/blLIAIN
0 TOM, KaK MHOTO 1 3apaboTato, npojiaB cto konuil The Gobbler nau co6paB cTo 3aKka3oB Ha
pOXKJeCTBEHCKHE OTKPbITKU. Ho OlleHKU B 1IKOJIe y MeHsl ObLJIM OTJIMYHbIE, TaK YTO, KAK MHE
KaXXeTCsl, OHM pa3pellvJii MHe KyNWUTb Habop [/l W3rOoTOBJIEHHS 3HA4YKOB B KadecTBe
Harpa/ibl 3a XOpOoILYI0 y4eoy.

Eue yepe3 mapy MecsilieB s NOJIy4YUJ 3K3EMIJISIP HOBOTO U3/JJaHUSI KHUTU. [I[pUKOJIbHO
6bLJI0 YBUZeTh CBOM JJIOMAlIHUU aJipec B HarleyaTaHHOM BH/le B HaCTOs el KHUTe.  nokasasn
KHUTY POJAUTE/ISIM Y HayaJl B BOJTHEHUH JaTh IEPBOr0 3aKasa.

[loyTasnboH Bcerja pas3BO3W/ NOYTY MO HAlleMy palOHy MO OJHOMY U TOMY Xe
MapupyTy. Haur gom pacrnoJiarajcs y noZHOXHUS X0JIMa, M 3TOT MapIIPyT HAYUHAJCA BHU3Y
Ha MPOTUBOIOJIOXKHOW CTOpPOHE VJIMIbl, MOJAHUMAJICSI BBEPX, MOBOpayMBaJl OOpPATHO H
CHyckKa/icsl K HaM. Tak 4TO KaX/Jbli pa3, KOrjAa { CjblllajJ ypYaHUe NOYTOBOW MalIMHBI 3a
OKHOM, {1 3HaJI, YTO MOYTAJbOH MPUHECET HAaM IMOYTY POBHO 4epe3 JBEHaJllaTb MUHYT, U
»KJjaJ1 ero npuxoja Ha yauue. O6bIYHO MOYTY NPUBO3MJIM OKOJIO Yaca JHS.

/IBe Heznesu CIyCcTA MOC/Ae BbIXOJA KHUIM f MOJIYYUJI CBOM NepBbIM 3aka3. OTKpbIB
KOHBEPT, {1 yBU/JleJ1 BHYTpU poTorpaduio AeBOUYKH JIeT JABeHaAlaTU B KPACHOM KJeT4aTOM
iaTbe ¢ QpaHIy3CKUM NyJiesieM Ha pykKax. Camoe rjiaBHOe, B KOHBePTeE JiexaJsl YeK Ha CYMMY
B OIMH AoJuiap. f opuipanbHo Havyasa cBoit 6usHec! [lepeBess poToO HA 3HAUOK, 1 OTIPABUII
ero B NpPUJIOKEHHOM KOHBepTe C 0O0paTHBIM ajpecoM. BeuepoM s pacckaszan 06 3TOM
poauTensaM. KaxeTcs, OHU HEMHOTO Y/IUBUJIKUChH, YTO S MOJIYYUJ XOTS Obl OJUH 3aKas. f
OTJa/l UM YeK U OTMEeTUJI B CBOeH OyXraJiTepCKOW KHUIe, YTO MOM JOJII COKpPATUJICA [0
JIEBSIHOCTA JIEBSITH J10J1J1apOB.

Ha ciepywomuil ieHb s MOJy4YWJ JABa 3aKasa. 3a JleHb OM3Hec yABouwJcs. B TedyeHue
cleyollero Mecsna CJay4ajoch, YTO MHe NMPUXOAUJIO 10 AeCATH 3aKa3oB B JeHb. K KoHIy
nepBOro Mecsiia 1 3apaboTas 60Jiee ABYXCOT A0/J1apOoB. f BEpHYJI AOJT U MOJTYYUJ JOBOJBHO
NpUJIMYHBIE [IJI1 LIKOJIbHUKA AeHbru. Ho u3rotoBsieHre 3Ha4YKOB OTHUMaJIO y MEHSl UHOT/A
Jlo yaca B ZieHb. Korzia MHOTO 33/jlaBajid Ha [I0M, BpeMEeHH JieJlaTh 3HAUYKU He ObLJIO COBCEM,
M03TOMY 3aKa3bl CKallJIMBAJIMCh M OTKJ3JbIBAJMCh HA BbIXOJHble. B 3TH JHU MHe
NPUXOJUIOCh TpPaTUTb Ha pabOTy 4YeThipe-NATb 4YacoB. JleHbru - 3TO XOpOWLIO, HO
IPOCHXKMBATh JlOMa BCe BBbIXOJHble — HET, U s PEUIWJ, YTO MPHUILJIO BpeMs MPOBECTU
MO/JlepHU3allMi0 060py/l0BaHUs M 3a TPUCTA JI0JIJIapOB NPUOOPECTH MOJIyaBTOMATHYECKYIO
MalllUHY AJ1sI U3TOTOBJIEHUS 3HAYKOB, YTOObI YBEJTUYUTDb NPOU3BOAUTENBHOCTb.

Bce BpeMs, moka §i He CTaJ CTaplIeKJacCCHUKOM, f 3aHUMaJicd OWU3HECOM IO
M3TrOTOBJIEHUIO 3HAYKOB, U OH CTaOUJIbHO IPUHOCKJI MHE JIBECTHU A0J1apoB B Mecsl,. /lymato,
YTO IJIaBHBIM YPOK, KOTOPBIM 5 MOJYYUJI, COCTOSIJI B TOM, YTO MOXKHO 3alyCTUTh YCIENIHbIN
O6M3HeC, OCHOBAaHHBIM Ha 3aKa3ax M0 MoyTe, 6e3 KaKoro 6bl TO HU ObLJIO OOLIEHUS JIMLIOM K
JIULLY.

WHorja, korjaa y MeHs OblJIO MaJlo BpeMEeHH, 51 OTAaBaJ 4aCTb paboThl «HAa ayTCOPCHUHT»
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cBOUM OpaTbsiM. K MOMeHTy OKOHYaHUs CpeJlHEH CTyHNeHH UIKOJbl MHE CTa/l0 CKy4HO
KaXAblM JleHb JleJlaTh 3HAa4KH, U 51 pelluJ NnepefaTb 3TOT GU3HeC cBoeMy b6paty IHAU. f
paccyUThIBAJ Ha TO, YTO B KOHIle KOHI[OB HAauyHYy APYroil GU3HEC C JOCTAaBKOW MO MOYTE,
KOTOPBIN OYAET yBJIEKaTeJIbHEE MMPEXKHETO.

B TO BpeMs s He 3HaJI, YTO «3HAUYKOBbIN» OM3HEC CTaHET ceMelHbIM. HeckosibKO JieT
cnycTd JHAM Mepejiajl ero HalleMy caMoMy MJajuieMy 6paty /[sBuay. A euje 4depes
HECKOJIbKO JIET Mbl NepecTajiyd JlaBaTh peKyjiaMy B KHUT€e W 3aKpbLId Jeso. OTel, NOJyYUusI
MOBBILIEHHE 110 CIYK0€e, KOTOpOoe TpeboBasIo ero nepees/a B 'OHKOHT, C HUM oexad MaMa U
JaBua. Ipyrux 6paTbeB U CECTEP y HAC He Obl1JI0, TaK YTO 3aBellaTh OM3HEC OblJI0 HEKOMY.

OrnggpiBasick Has3aj, S JAyMar, 4YTO HaM CJeAoBajo Obl pa3paboTaTh I[JIaH
NPOA0JPKEHUS 3TOTO MPOEKTA.

Il.1aTHBIE 3BOHKU

[IoMHI0, YTO B NepBBIM JeHb y4ebObl B CTApLIMX Kjaccax s He OLIYTHJ pasHUIbI O
CpPaBHEHHIO C MOCJeJHUM JHEM y4ebbl Ha CpeJiHeN CTymeHU. A MHe Ka3aJsocCh, YTO s Cpa3dy
IIOYYBCTBYIO cebsi B3pocJee, 6oJiee 3pesibiM, U YTO XKU3Hb KaK-TO U3MEHUTCS, KaK TOJIbKO f
CTaHy CTaplLIEeKJIaCCHUKOM.

Kak-To, mpoxoAss MHMO IIKOJbHONW 6UOJMOTEKH, IO COCEACTBY C HeW 51 YBHUJEJ
HeNPUMETHbIA KOMIIbIOTEPHBIN KJjacC. fl MO3HAKOMUJICA C yuyuTeseM UHGOPMATHUKH, MUCC
['op, kKoTOpas mpe/JioKuIa 3alUCaThCs HA ee 3aHATHUS M0 NacKasw. PaHbllle g 0 nmackaje He
cablmaj. OHa 06'bSICHUIA, YTO 3TO TAaKOM A3bIK IPOTPaMMUPOBAHUS, a €e YPOKU TOMOTYT MHe
HOATOTOBUTHCS K C/laye HAlMOHAJIbHOTO TecTa 1o HHOpMaTHKe. fl HU4ero He 3HaJs 06 3TOM
TeCTe, HO IOHUMaJl, YTO OH MOXKET NMPUTOAUTHCS NMPU NOCTYIJIEHUH B YyHUBepcuTeT. Korga-to
51 CAMOCTOSITEJIbHO HAay4YUJ/IC TPOrpaMMHUpPOBaTh Ha GelicHKe, 3TO OblJI0O UHTEPECHO, TAK YTO

51 peLIMJI BKJIIOYUTD ee peJMeT B CBOe paciucaHuel,

MHe noHpaBUJIOCH, U NOCJIE YPOKOB 1 CTaJl 3aCUKUBATbCA HA 3TUX 3aHATHUSAX MOJOTY.
Torpa s ele He 3HaJ/, YTO COYCTSA JBa rojia 6yJAy caM Npeno/ilaBaTh MacKajb Ha JIETHUX
Kypcax. Bblyio ellje HECKOJIbKO 4YeJIOBEK, PEeryJsIpHO MOCEIaBIIMX KOMIIbIOTEPHBIN KJacC, U
Mbl MHOT'O BpeM€eHH MPOBO/UJIA BMECTE.

Tam MbI nmosHakomuaucb ¢ MmupoMm BBS. I y3nas, yTo BBS 03HavyaeT «3sieKTpoHHad
Jlocka 00bsiBjeHUN». K ofHOMYy M3 KOMIBIOTEpPOB B KJjacce ObLI MOAK/IIOYEH MOJIEM,
creliMajibHOe YCTPOWCTBO, coelMHEHHOe C TesjaePpoHHOU JsMHUEeN. C MOMOIbI MojJeMa
KOMIIbIOTEP MOKET JJ03BaHUBATHCH 10 JPYTUX KOMIBbIOTEPOB U «00LIATHCA» C HUMU.

Y Hac 6b11 cnMCcOK HEKOTOpPbIX BBS, 3BOHKM Ha HUX CYUTAIMCh MECTHBIMHU, I0O3TOMY MBI
MOTJIM [I03BaHMBATLCSA A0 HUX W MOJYy4aThb AOCTYN K 3KBHBAJIEHTY OOIIECTBEHHOW [IOCKHU
00'bSIBJIEHUH, KOTOpAsi HAXOAUTCSA OObIYHO B BECTUOI0JISIX y4eOHbIX 34aHUN. TaM J1060H U3
HAac MOT OCTaBUTb COOOIEeHHEe, PAa3MeCTUTh 00'bsIBJIEHHE, HAauyaThb OOCYX/JeHHUe, 3arpy3uTh

q)af/’IJIBI HNJIN NOJKJJIIOYUTLCA K 00JITOBHE Ha pPa3Hbl€ TEMBI. 3To 6bLIA Bepcud erﬁFCHHCTaZ

1 B CIIA u Bo MmHOrux JIpYTUX CTpaHax YYEHHKH CPEeJHHMX KJaccoB (¢ 7-ro mo 9-i) MOryT caMu BBIOMPATh
MpeaMeThl, KOTOpble OHM OyayT wH3y4aTb B IOKOJIE, W3 OOS3aTENBHBIX IPEIMETHO-TEMATHIECKHX OJIOKOB.
CoOTBETCTBEHHO, PAaCIUCAHUE Y KAXKJOT0 U3 YIEHUKOB CBOE. [Ipum. peo.

2 Kpeiircaucr (anra. craigslist, nocioBHo «crincok Kpeitra» — no umenn ocnosareinst Kpeitra Heromapka) — rasera
JIEKTPOHHBIX OOBSBICHHUH, ITOJIB3YIOMIasics OOJIBIION IOMYJIIPHOCTHIO y TIonb3oBartenei urepHera. [pum. peo.
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JIOMHTEPHETOBCKOM 3MOXHU.

CKOpO Mbl NOHSJIH, YTO KOMIBIOTEDP U TeJlePpOHHASA IMHUSA HE OTPAaHUYUBAIOT HAC JIULIb
MECTHbIMU paMKaMH, U MpPHU NMOMOLIU MEXAYrOPOAHbIX 3BOHKOB Hadasld MOJKJIKYAThCA K
BBS no Bcel cTpaHe. bp10 BOCXMTHUTENBHO 00LATLCA C HE3HAKOMBIMU JIIOAbMHU U3 CU3TIIA,
Hoio-Hopka u MaitaMu. BHesamHo y Hac MNOABMJICA JOCTYN K LeJ0od BCeJeHHOH, o
CYyLleCTBOBAaHUHX KOTOPOM Mbl paHbllle He UMeJIU OHATHS.

OpHaxabl, korga wMucc [op yumia obefaTbh, KOMYy-TO NpHUIlJIa B TOJIOBY HJes
OTCOEIUHUTb OT CEeTEBOM pO3eTKU MOJIEM U NOJKJHYUTb K Hell OObIYHBIA TesedoH.
HenoHATHO 6bLIO, YTO U3 3TOr0 MOIJIO MOJYYUTHCS, HO, MOAHAB TPYOKY, Mbl YCJbIIIAIU
TYJIOK. Y Hac MosiBUJIaCb BO3MOXXHOCTb 0eCnJlaTHO 3BOHHUTb KOMY yroaHo! Mbl TOJIbKO He
3HaJIY, KaK HaM cJieZlyeT UCI0JIb30BaTh 3Ty TOJBKO YTO OOpETEHHYI0 TaWHYIO BJIaCTh U KOMY
HaM HY>XHO 3BOHUTb.

A cnpocun, cabliian Jd KTO-HUOYAb NMPo «HOMepa Ha 976». [lo TeseBU30py S BUAEN
peksiaMy, B KOTOPOM YIOMHHAJUCh HOMePa, HAaYWHaBIIMecd Ha 3THU uudpbl. Hanpumep, Bl
MorJiu HabpaTb 976-JOKE, 4T0ObI yc/abllIaTh aHEKAOT AHs. DTOT 3BOHOK CTOMWJI JE€BSIHOCTO
JIeBATh LIeHTOB. Mbl nonpo6oBasin HabpaTb 976-JOKE u yciblliasid He O4eHb CMEIIHYIO
MCTOPHI0. MBI ONBITAIMCH ellje pa3 MO3BOHUTH 110 3TOMY HOMEPY, YTOObI OJYYUTh AHEKOT
MoJIyyllle, HO OH OblI MNpeXHUM. Temnepb-TO s MOHMMAlO, B 4YeM ObLIO /[IeJ0, — Be/lb
npeJI0J1arajoch, YTO Mbl [IJIATUM 3a aHEKJOT JHH, a He 32 MUHYTHI.

3aTeM Mbl CTaJid NPOCTO HAOUpaATh pa3Hble HOMepa, HauMHawIuecs Ha 976, Tak, U3
JrobonbiTcTBa. OJHUM U3 HOMepoB 6bl1 976-SEXY. BHauyajsie BK/IHOYWJIOCH 3alMCaHHOE
coobllleHHe 0 TOM, YTO Pa3roBop OyZeT CTOUTh JiBa JloJljiapa AEBSIHOCTO AEBSATh LEHTOB 3a
MUHYTY U 4TO 3Ta yCJIyra nNpeJoCTaBJIsAeTCs TOJbKO B3pOCabIM. ['0J10C Ha IJIEHKe CKa3aJl MHe,
YTO, €C/IM MHe HeT JBaJillaTy OHOTrO0 roZia, MHe CJelyeT HeMeJJIEHHO [TI0BECUTb TPYOKY.

[ToaTOMYy $, KOHEYHO K€, ee He MoBeCHJ. MoeMy JIlDOONBITCTBY He ObLJIO IIpejeia.

Tpy6Ky Ha TOM KOHIle B3siJ1a KEHIIIMHA U 3ar0BOPKUJIAa CO MHOM TOMHBIM r'OJIOCOM.

- [IpuBeT, - cka3aJia oHa. - Thl YyBCTBYyelllb BO30Yyx/AeHUEe?

Hy, 3To, KOHeuHO, OBLJIO HAaMHOIO MWHTeEpecHee U BeceJjiee, YeM IpU MOMOULIU
KOMIIBIOTEPA COeAMHATHCA C JPYTMMM IIKOoJbHMKaMM B Hbro-Hopke. Ilepego MHOiA
JleMICTBUTEJIBHO PACKPBIJICA LjeJIbId HOBbIN MHUP.

- M-M-M... la, - OTBETH 5, KAK MHe TI0Ka3aJ10Ch, 6acoM.

BHe3anmHO TOMHBIM ToJIoC CTaJl 0ObIYHBIM BCTPEBOXKEHHBIM, HAIOMHUB MHE y4HUTeJs
reoMeTpPHUHU, OTYMTHIBAIOILEr0 YYEHUKA 3a ONI03/laHME Ha YPOK.

- TebGe ecTb ABaALIATH OAWH roj? — MOJO03PUTEbHO CIPOCHJIA KeHI[MHA. Buaumo, Mol
«bac» mokasaJjicsl el He oyeHb yOeuTeNbHbIM. [lybepTaTHbII NepUOJ MOXKET NPUBHECTH B
»KU3Hb YeJI0BEKA CTOJIbKO Hey106CTB!

A rny60oko BAOXHYJ U OTBETUJI YBEPEHHO:

- Jla, KOHEe4YHO.

- Xopo110, a Korjia Tbl pOAUJICA?

A 6bL1 3acTUrHyT Bpacmiox. KoHedyHO e, 1 He MOr Obl NOCYUTATh 3TO B yMe
JlOCTaTO4YHO OBICTPO, YTOOBI CYMETH ee 04ypauuTs. [Ipuilyiock craBaThCs.

- /IBaAiaTh OJMH I'oJ, Ha3a/|! - BOCKJIMKHYJ S U ObICTPO MOBECUJ TPYOKYy. MbI UyTh He
yMepJiM CO cMeXxy. Yepe3 HECKOJIBKO MUHYT, CJeJlaB pacyeT, Mbl YK€ TPEHUPOBAJIUCH
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YBEPEHHO F'OBOPUTbD, UTO POAUJIUCH B 1966 rosly. Ham xoTesioch U36eaTh NpexHel OnOKH.

B TeueHue cieyOIUX HECKOJBKUX HeJesb Hallla HeOoJibllasg KOMIAHUA eXeJHeBHO
cobupasiacb B KOMIIBIOTEPHOM KJjlacce BO BpeMsi 06e/ia U Mbl 110 ouepe/ii 3BOHUJIM 10 HOMepPY
976-SEXY. Mbl MorJiM AesaTh 3TO TOJbKO BO BpeMs 006eJia, TaK KakK JIUIIb B 3TO BpeMsl B
KOMHaTe OTCyTCTBOBaja MucC ['op. Mbl ObLIM 4Y/JeHaMU CEKpPeTHOro KJayba, U IMepBbIM
npaBuioM Kiy6a 06eleHHOro KOMIBIOTEPHOTO KJacca OblJI0 HUKOMY He roBOpUTh 0 Kiybe
06e/leHHOTO KOMIIbIOTEPHOTO KJIacca.

HukTo He UMes1 HU MaJier1ero NOHATHUSA O TOM, YeM Mbl 3aHUMaeMcCH.

Ho opHaxapl, korga Mbl BO BpeMs 00eJa 3arjiiHyJid B KOMIBIOTEPHBIA KJacC, TO C
yAYBJIEHUEM YBUJeH, 4TO Mucc ['op HUKyZa He yuuia. Bo3MoXXHO, OHa xoTesla 3aKOHYUTb
KaKyl0-TO paboTy, U B 03KM/JaHUH ee yX0/ia Mbl peLInJIU COeJUHUTBCA ¢ ogHOoU u3 BBS.

- 31, MaJIbYMKH, - Mo3BaJa Hac mucc ['op. Mbl nocMoTpesiv Ha Hee. - KTo-HUOY1b U3 Bac
3BOHUJ M0 HOMepY 976-73997 £ To/NbKO UTO MOJIyuuJia cyeT 3a TejiepOH, U B HEM yKa3aHo,
YTO B MPOILJIOM Mecsille C MOJeMa Ty/Za MO3BOHUJM 0OoJiblle TPexXcoT pa3. fI TOJbKO 4TO
nonpo6oBasia HabpaTb ITOT HOMEP, HO KOMIIbIOTEP Ha TOM KOHIIE He OTBeYaeT.

Mgl nocMoTpesu ApyT Ha APYra, a 3aTeM IOCMOTPEeJIU Ha Hee. fI abCoII0OTHO yBEPEH, YTO
Mbl BBbITJISIleJId BUHOBAaTbIMH, HO BCe NOMHMWJIM IepBoe npaBuso Kiyba o6eeHHOro
KOMIIBIOTEPHOT'0 KJIacCa, I0O3TOMY MBI NIPOCTO T/IAZEJH HA Hee U HEelIOHMMalolIle MOXUMaJIN
IJie4yaMH, HEBUHHO, HACKOJIBKO MOTJIU.

- Jlo/kHO OBITh, 3TO KakKas-TO OLIMOKA, - cAeJsaja BbIBoj Mucc ['op. - { mo3BoHIO B
TesieQOHHYI0 KOMIAHUIO M MOMNPOLIy UX yAAJUTh cdyeTa. He gymaro, 4To 4yesoBeK BOOOLe
MOXeT M0O3BOHUTh TaK MHOTI'O pas.

Mauio ke oHa 3HaJ1a 0 HallUX CBepX4yeI0Be4eCKUX BO3MOXKHOCTAX!

Tak 3akpbiica Ham Kiy6 o6ejeHHOro KOMIIbIOTEPHOTO KJacca.

Kiaccnyeckass 3KOHOMHUKaA

[TomuMo 3a6aB B KOMIIBIOTEPHOM KJacce si CTapaJics B IIKOJIe KaK MOXHO GOJibllle
3aHUMATbCS UHTEPECHBIMU JleslaMu. Sl AyMaJi, 4To 4eM 6oJibllle MepClneKTHUB y MeHs OYeT,
TeM Jiy4dle.

Sl u3y4anm HeCKOJIbKO WHOCTPAHHBIX SI3bIKOB, BKJIIOYas (QpaHILYy3CKUH, HCHAHCKUH,
SAMOHCKUM M Jake JaTbiHb. UTOObI BBINMOJHUTL TPebGOBaHUA MO (PHU3KYJbTYpPE, BMECTO
TPaJIUIIMOHHBIX BU/IOB CIIOPTA sl pPelInJl 3aHATbCS pexToOBaHUEM (XOTs, eCH YeCTHO, MHe
IPOCTO MOHPABUJIOCH, YTO YPOK PpexToBaHHS ObLJI TOJBKO pa3 B HeJest0). YTOObI MOJyYUTh
OIIeHKY IO My3bIKe, 51 3alKcaJ/iCsl Ha 3aHSATHUS J»Ka30BOW WUrpbl HA GpopTenUaHo, a B paszesie
«McKyccTBO» BbIOpaJ pUCOBAaHHME C HATypbl. fl cTajm 4YieHOM IIAaXMAaTHOTO KJyba M
PaZiMOKPYKa, B KOTOPOM BbIyYUJ a30yKy Mop3e U oJIy4duJ1 JUIJIOM PaAHO0JII0OHUTENS.

0O6s13aTesibHAsA paboTa Ha 6Jiaro o61ecTBa 3aK/a4Yaaach B TOM, UTO S IPUCOEJUHHUIICS
K KOMaHJle [J00pOBOJIbI[€B, IOMOTAaBIIMX MPEeBpPaTUTb MeCTHbIM TeaTp B «JloM ¢
NpUBUAEHUSAMU». Bcro Hezenw mnepen X3/UuIOydHOM S paboTas TaM TUAOM. 3a
JIBAIIATUMUHYTHYI0 3KCKYPCHUIO TOCETUTENW J[leslaJid [OXXepTBOBaHHEe B pa3Mepe
NATHAAIATH J10JIJIapOB.

MHe ouyeHb HpaBHUJIach paboTa B TeaTpe, 0COGEHHO 3a KyJHMCaMU. §l ObLI OCBETUTEIEM
MHOTHMX HalllMX IIKOJIbHBIX MpeJCTaBJeHUH, a OJJHAXK/Abl B paMKaX KOHKYypca TaJlaHTOB JlaXKe
noka3biBaJ QOKYChbl Ha ClileHe BMecTe ¢ ApyroM. OJJHUM M3 MOUX IepBbIX JleJl B CTApPLIUX
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KJaccaX, 3a KOTOpoe s NOJIyYuJl JleHbrd, ObLIa paboTa omepaTopoM IMOJACBETKH (Ha
TeaTpaJibHOM >KaproHe «CJAefsIUN MPOXXeKTOop») B MECTHOM TeaTpe. MeHsl 3aBOpa*KUBaJio
ydyacThe B JleHCTBe, eJMHCTBEHHas LieJib KOTOPOro - C03JaTh HAacTpOeHUe U BO30OYAUTH
SMOLIMOHAJIbHbIE NIepeXUBAHUA y JIIOJEH, IpUYeM I0ocJe 3TOT0 He 0CTaeTcs HU4ero, Kpome
BOCIIOMHWHAHHUM.

MeHa cTa/l TATOTUTb pPEXHUM [JHA C (UKCUPOBAHHBIM paClHMCaHUEM YPOKOB H
He006X0JMMOCThIO JleJIaTh JJIOMalllHMe 33/laHUs, I03TOMY 1 HadaJl BbIOMpATh Ollpe/ie/IeHHbIe
npeJMeThl He CTOJIbKO HU3-3a HUX CaMUX, CKOJIbKO UCXOZS U3 KOJMYeCTBA HEOOXOAUMOIo Ha
HUX BpeMeHU. B OiMH roj, 1 MCXUTPUIICA TaK NOJ0OpATh paclucaHUe, 4YTO 10 BTOPHUKAM Y
MeHsl OblJ1 BCEro OJMH YPOK, a BeCb OCTaJbHOMN JleHb f OblL1 CB0OOOAeH. C yuuTensaMU f
JIOrOBApUBaJICS O TOM, YTOOBI OHM pa3pellla/id MHe He XOJUTb Ha UX YPOKH, €CJIM S XOpOLIOo
nyYcajJ KOHTPOJIbHbIE PAOOThI.

YTto KacaeTca JAOMallHUX 3aJaHUM, TO g IMbITAJCA CHeJaTb BCe, YTOObl HaAWTH
TBOpYECKHEe NMYTH B 00X0J, IPOCTOTO BBINOJHEHUA TPYAHOU paboThl. Korga Mbl Npoxo uin
[llekcnypa, HaM 3aJjaJd HanucaTb coHeT. COHET - 3TO CTUXOTBOpPEHHE U3 YeTbIpHAJLATH
CTPOK, HAallUCaHHOEe NATHUCTONHBIM AMOOM: 3TO O3HA4YaeT, UTO Kax/Jas CTPOKa NpeJACTaB/sAeT
co60l yepeZ0OBaHUE YyJapHbIX U 6e3yJapHbIX CJOrOB IO ONpe/e/IeHHOW CxeMe, MPU 3TOM
Bbl/lepKMBaeTCs 3a/laHHas cxeMa pu$MOBKHU. Bce 3TO MHe Ka3a/10Ch CIMLIKOM CJIOXKHBIM, TaK
YTO BMECTO COHeTa f pellnJ CAATh YYUTEI0 YeTbIpHAALLATh CTPOK Koja Mop3e, XoTa caMo
CTUXOTBOpPEHUE ObIJIO MPOCTHIM YepeJj0BaHUEM TOYEK U THPE.

A 3Han, 4TO, B 3aBUCHUMOCTH OT HACTPOEHMUs Y4YWTesd, TOJay4dy WU
«HeY/I0BJIETBOPUTEbHO», UJIU «OTJAUYHO». K cH4acThI0, OH pelns NOCTaBUTh MHE KOTJIMYHO C
irocom». Jlymato, Torzia 1 NOHsJI, 4YTO B PUCKE U HECTAHJAPTHBIX UZesX eCTb CMBICII.

% ¥ k

OauH U3 caMbIX MevyaibHbIX 3MM30/I0B B CTAPIIMX KJIaccax — 3TO KOTAa MeHs1 0OBUHUIU
B Kpake Ubel-TO 00e/IeHHOM KapTO4YKH, KOTOpas Obljla 9KBUBAJIEHTOM KPEeJAWMTHOW KapThl
JUIS1 pacyeToB B IIKOJIbHOM KadeTepuu. Sl 10 cUX MOp He 3HAIO, KAK OHA OKa3ajach B MOEM
kapMmaHe. Ckopee BCero, HakaHyHe KacCUp MO OLIMOKe BepPHYJ MHe YyXYyH 00e/leHHYIO
KapTouykKy. Tak WM HHaye, HO MeHs BbI3BaJIM Ha Cy/JeOHbI COBET, KOTOPBbIM ObLI
MUHHUATIOPHbIM aHAJIOTOM >KIOPU MPUCHKHBIX U COCTOSII M3 Mpe3uJieHTa WIKOJIbl U
HECKOJIbKUX NpernoaBaTesen.

MeHs1 monpocuiu OO'bSICHUThL MpPOU30lIe/llee, HO HA CaMOM JieJie Y MeHsl He ObLIo
HUKAKOM MO3UIMH, TOCKOJIBbKY f1 IOHATHS He MUMeJl, KaK 3Ta KapTo4yKa 04yTUJIach y MeHs. ]
He TOTOBUJI OO'bSICHEHUS] M NpHIIes Ha 3ace/laHHe COBeTa CO CJeNou Bepou B TO, YTO BCe
OyJleT XOopolllo, ecyaiu 1 OyAy FOBOPUTH MpaBJy, — TaK I U cJesaj. B uTore HUKTO MHe He
NOBEpPUJ U MeHsl Ha OJIUH JileHb OTCTPAHWUJ/IM OT 3aHATUN M 3aHECJIU 3TO HaKa3aHHe B JIMYHOE
JieJio.  mosiyduJi Cpok 3a NpecTynJjieHrue, KOTOPOTro He COBeplIaJl.

JTOT c/yyall mpernojHec MHe ypOK, YTO MHOrAA OJAHOM NpaB/bl HEJOCTATOYHO U YTO
NpaBUJIbHOE MpeJCTaB/JeHHe IPaB/ibl TAK K€ BaXKHO, KaK U OHAa cama. UpoHus 3ak/04aeTcs B
TOM, YTO JleBU30M Hallled IIKOoJibl Obl1a ¢pa3a «B mpekpacHoM - mpaBja, B MpaBjie -
KpacoTa» U3 ctuxorBopeHus /lxxoHa Kutca «Opa rpedeckou ypHe».

B TOT AeHb 51 He YYBCTBOBAJI ce6s1 MPEeKPaACHO.
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[ToMUMO 3aHATUH, CBAA3AHHBIX C y4eOO0H B LIKOJIE, TOrJa 1 B OCHOBHOM OblJ1 03a604eH
TeM, YTO NbITaJCA NOHATH, KakK Obl 3apaboTaTh noboJiblie JeHer. {1 ycTpou/ics TeCTUpoBaThb
BU/leoUTPbl B KOMNaHU0 LucasFilms. MHe nyiaTuu 1iecTh 10/171apoOB B 4Yac 3a TO, YTO 51 Urpal
B «MHnany /I>koHca U nocieJHUM KpecTOBBbIA oxo». [IpukosibHasA 6bl1a paboTa, HO 1IeCTb
Jl0JIJIapOB B 4ac — 3TO MaJio, TaK 4YTO, KaK TOJIbKO MOJBEPHYJIOCh O0Jiee NIPUObIIBbHOE J1eJ10, 1
Cpasy COrJIaCUJICA Ha Hero.

B mocnesHeM Kjacce LIKOJIbI 1 MPOOMJICA Ha JODKHOCTb NPOrpaMMUCTa B KOMIIAHUIO
GDI. TaMm niaTuav NATHaALATH J0JJIapOB B 4ac, 3TO ObIIM OYeHb NMPUJIWYHBIE JeHbI'U JJIS
cTapulekysaccHuka. 063aHHOCTH NpeoJaraii pa3paboTKy NporpaMMHOro obecrneyeHus,
N03BOJIABILIETO0 TOCYyZApCTBEHHBIM OpraHaM M KOMIAHUAM MaJoro O6u3Heca BMeCTO
O6yMaKHbIX GOPMYJISIPOB M0JIb30BAThCSI KOMIbIOTEPHBIMU GOpPMaMHU.

PasBisiekasich, 1 MHOrAa NOJLIy4YMBaJ HaJ 60CCOM, MOXUJIBIM GpPaHILy30M C CEAUHOHN U
CUJIbHBIM aKLieHTOM. OH 0602aJ NUTh Yal, U y Hero 6bljia IPUBbIYKA CTABUTb YAllIKy C BOJOU
B MHUKPOBOJIHOBKY, KOTOpasgd HaxXOJAWJacb pALOM C MOMUM CTOJIOM, BKJIYaTb HarpeB U
YXOAUTb B CBOM KaOMHET, IOTOMY YTO OH He XOTeJ JaTh TPU MUHYTHI, TOKA 3aKUIIUT BOJA.
[loToM OH BO3BpaIa/ca U 3aBapuBaJl 4au.

Kak-To A pgorajasica BBIKJIIOYMTb MUKPOBOJIHOBKY Cpa3y, KakK TOJIBKO OH yIleJl.
BepHyBLIKCh HECKOJIBKO MUHYT CIYCT$, 60CC 3aMeTHJI, YTO BOJa BCe ellje X0JI0jHasA, U peLluJI,
YTO 3a0bla1 BKJIWOUYUTH HarpeB. OH CHOBA yCTaHOBUJI PETyJSTOpP Ha TPU MHUHYTHI U yIIeJ K
cebe.

Kak To/bKO OH Mcye3 M3 BHAY, 1 ONAThb BBIKJIKOYMJI MHUKpPOBOJIHOBKY. Korpa 6occ
BEPHYJICS BO BTOPOU pa3 W yBHUJEJ, YTO BOJAa TaK U He HarpeJsach, OH NpobopMOTas YTO-TO
10 TOBO/AY MOJIOMKH. fl eJie ceprkas yabIoKy.

OH peuns monpo6oBaTh HarpeTb BOJYy B NOCAEJAHUN pa3, HO Ha 3TOT pa3 [Jfd
YBEPEHHOCTH IOCTaBUJI PETYJATOP HAa NATb MUHYT U ylleJ, HECKOJbKO 03aJa4yeHHbId M
pacCTpOEHHBbIM.

Korzia oH HaKoHel|, BepHYJICA U OTKPBIJ ABepLy MUKPOBOJHOBKHY, TO BOCKJIUKHYJI: «TO
3a yepT?!». A noToM 3acMesicda. OrJIAHYBIIMCh, OH YBU/IeJl BUHOBATOE BbIpaXKeHHe Ha HalLUUX
JINLAX, IOCKOJIbKY BCe OBLIU B Kypce npoucxozsiiero. OH BbIHYJI YallKy U IOKasaJsl To, 4YTO
c/ies1ajl HECKOJIbKMMUA MUHYTaMU paHee.

Yamika 6bl1a HanoJIHEHA KyOWKaMU JIb/ia.

Bce B oduce Havaiu HeyAepKUMMO XxO0xoTaTb. He aymaro, 4To KTO-TO M3 Hac elie
KOrJla-HUOY/1b CMesIJICS TaK TPOMKO U TaK JI0JITO.

A ellle 4 pajj, YTO MeHs He YBOJIUJIU B TOT Ke JleHb.

XoTs g Hems10Xo 3apabaTteiBat B GDI, g npogo/kas BCHOMUHATh Te JHU, KOTJA Y MeHs
ObLJ1 OM3HEC 110 U3rOTOBJIEHUIO 3HAYKOB C IPUEMOM 3aKa30B [0 MOYTE, U TO BO3OYKJeHUE U
npe/iBKylIeHUe, C KOTOPBbIM f >JaJl MOo4YTa/bOHA y Haulero goma. f Ayman o TOM, 4TO
KOMIMaHUs, NMpoJiaBiliasi MHe HabOp JiJis U3TOTOBJIEHHS 3HAYKOB, CaMa, JIOJHXKHO ObITh, Oblja
yCHelHbIM GM3HECOM, OCHOBAaHHBIM Ha 3aKa3e TOBApOB MO MOYTe, Belb s HamWcaa UM,
YBU/IEB PeKJIaMy B paszesie 00bsBIeHUH xKypHasia Boys’ Life.
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[loaToMy 51 pelins, YTO TOXe A0JKEeH MONpo6oBaTh MPOJAATh YTO-HUOYAb Yyepe3 3TOT
paszesn. B cBo6oAHOe BpeMsl 1 YUTaJ KHUTM O POKycaX, U MHE B IOJIOBY MPHULLJIA MbIC/Ib
nonpo6oBaTh NpoJaThb MPUCHOCOOJIeHHWe [Jis OJHOTO M3 HUX: B 3TOM (QOKyce MOHETa,
Ka3aJIoCh, paCTBOpsAeTCS B pe3MHOBOM JieHTe. OH ¥ npaBza ObLI KJacCHbIN. Bce, komy 6 ero
II0OKa3blBaJl, BOCXUILAJINCh U XOTEJU MOHATH, KaK y MeHf 3TO BbIXOAUT. [loMMMO MOHETEHI,
YalllKU M KyCKa pe3WHOBOU JIEHTHI JJig 3TOro pokKyca TpeboBaJjic TOJIbKO KBaJpaTHUK U3
JIATEKCa, U 1 3HaJI, YTO ero UCIoJb3yIOT CTOMATOJIOTH, OHU Ha3bIBAIOT ero 3yOoHas 3aljUuTHas
NpOKJIAJKa.

fl mpoBes uccnefoBaHve pbIHKA U BBIICHWJI, YTO €C/M MOKyNnaTb 3yOHble 3allUTHbIE
NPOKJIaJKA B JOBOJIbHO OOJIbIIMX KOJMYECTBAaX, OHU 0OOHJyTCA MeHee 4eM IO ABaJLaThb
[IeHTOB 3a IITYKy. PeksiamMHoe o6bsiBjieHHe B Boys' Life cTouso BoceMbcOoT [0J1s1apoB,
II03TOMY IIPH LieHe B JleCATh J0JJIapOB 3a HAabOp A HauMHaJ N0J1y4aTh NPUOBLIb yKe MocJie
BOCbMU/I€CATH 3aKa30B

JTO Ka3aJ0Ch KaK-TO CAUIIKOM MPocTo. Mol 6M3HeC Mo U3rOTOBJIEHUI0 3HAYKOB JaBaJjl
JIBECTU-TPUCTA 3aKa30B B Mecsll. f mpejmnoJsiarai, 4YTo YUTaTeNbCKas ayautopus Boys’ Life
HaMHOTO 1upe, yeM KHUru «becniaTHele ToBapbl AJs feTel». Kpome Toro, aToT ¢$okyc
npuKoJibHee, yeM $oTo3HAUyKU. [Ipy AByxXCTax 3aKa3ax pacxXxoZbl Ha CbIpbe COCTABAT COPOK
Jl0JIJIapOB, TaK YTO 51 3apaboTaro ThICAYY CTO LIECThAECAT [10J1J1apOB.

[Ipu TpexcTax 3aka3ax NpUObLIb COCTABUT JBE THICAYMU CTO COPOK A0/1apoB. fl oco3Han
npesiecTb MPOAAKH TOBAPOB C BbICOKOW CpeiHEN 1JeHOW U BhICOKOM BaJIOBOM NPUOBLIbIO.

BoceMbCOT [j0/1/1apOB, KOTOPBIE 1 3aMJIaTUJI )KYPHaJly 3a peKJIaMHOe 00'bsIBJIeHME, ObLIN
MoOe{d 3apm/aTod MOYTH 3a JiBe HeJesJu paboThl, HO f paccMaTpUBajJ 3TO B KayecTBe
MHBEeCTULMUU. [l0/KHO OBbLIO MPOWTU HECKOJIBKO MECSLEB, MpeX/Je YeM HayHYT MOCTynaThb
3aKasbl, HO 51 ObLJI TepMeJUB U pacCUMThIBaAJ Ha JOJITOCPOYHYI0 IEPCIEKTUBY

CnycTt HeKoTopoe BpeMs, IOKa3aBlleeCsd MHe BEeYHOCTbIO, HaKOHel| MOABHUJICA
no4yTajboH ¢ HoMepoM Boys’ Life, B koTopoM HameyaTasid Moe 006bsBaeHHe. OHO ObLIO
OTJIMYHO PACIIOJIOKEHO, U He NIPOLLJIO U HeJeJH, KaK f MOJIy4uJl NepBbIM 3aKa3. ITHU JeCATb
Jl0JIJIapOB MOKa3aJIMCh MHE CaMbIMU JIETKUMU JeHbraMU, KOTOpPBIE 51 KOTrAa-JIu60 3apaboTad,
Y 1 CTaJI C HeTepIIleHUEeM OXKHU/aTh CJeyIolero 3akasa.

TosibKO OH Tak ¥ He MOCTYNHUIL.

ToT nepBbIii 3aKa3 OblJI eJUHCTBEHHBIM B MOEM OHU3HeCe MO0 J0CTaBKe POKYCOB MOYTOM.
B pe3sysibTaTe ycnexa 3Ha4KOBOro 6M3Heca f1 cUMTaJl cebs1 HemobeJUMbIM KOpPOJIEM 3aKa30B
TOBApOB 10 OYTE, HO 0Ka3aJ10Ch, YTO 3TO ObLJIO NPOCTHIM BE3EHUEM.

A mosiy4ms LleHHBIH YyPOK yMepeHHOCTH. [Io KakOH-TO UPOHUM CY[ibObI HE3aJ0JIr0 J0
3TOr0 Ha 3aHATUAX N0 UCTOpUM [lpeBHel ['peluu s y3Has CJ10BO hubris , KOTOpoe 03HayaJo
npeyBeJIM4YeHHOe YYBCTBO rOpA0CTH UK CAMOYBEPEHHOCTH, CTaBLIee MPUYUHOU NMOPAXKEHUS
MHOTHX IpPeYeCKHUX repoeB.

Elie g1 noHs1, 4To noTepsATh GepMy B HaJieX/ie MOJyYUTh HEUTO, YTO He CpaboTaeT Kak
Ha/10, J0BOJIbHO 60JIE3HEHHO

Teneps g AyMato, 4TO TOTZa NOTEPSJI HE pepMmy.

BoceMbCOT Jj0/1J1apOB Ha CaMOM /JieJie OblIM SKBUBAJIEHTOM JIBaA|aTH YeTbipex GpepMm 1o
pa3BeJieHUI0 YepBen.

YHuBepcurter
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JlokyMeHTbl §1 mojan B yHuBepcuTeTbl bpayna, bepkusu, Ctandopackuii, MTH,
MpuncToHckui, KopHenbckuit, Henbckuit u TapBapjckuil. S mpouies mo KOHKypCy BO BCe.
BHauasne g cob6upasca B YHuBepcuTeT bpayHa, NOCKOJIbKY ero mnpoQUIUpPYHOILIUM
HalpaBJIeHUWeM fBJIIeTCS peK/JaMa, KoTopasg MHe KasaJjacb OJIKe K MUpPYy Ou3Heca, yeM
npodU/IM ero KOHKYpEHTOB.

OpHako MOM pOAUTeNM XOTeJH, 4YToObl A yuuicdad B [apBapje, MOCKOJBbKY 3TOT
YHUBEPCUTET CUMTAETCH CaMbIM NPECTHMXKHBIM, 0COOEHHO CpeJU COO0OIecTBa BBIXOALEB U3
A3uu, ¥ B UTOTE A OKa3aJ/ICAd TaM.

[lepBoe, uTO 4 caenas, npuexaB B [apBap/, - 3T0 Kynu TesieBU30p. fl 6oJiblie He ObLI
OTpaHMYeH 4YacoM MPOCMOTpaA B HEJE/I0, T0O3TOMY M0Jb30BaJICS TOJIBKO YTO OOpETEHHOU
cBOOOJIOM U CMOTpeJs ero 4yeThipe 4yaca B JeHb. OKa3asoch, YTO, IOKA {1 TpaTWJ BpeMs Ha
TeJIEBU30p, JAPYrue CTYJEHTbl OOUIEXUTUS ObLIM 3aHATbl 0o0Jiee 3eMHbIMU [leJlaMU:
HalpuMep, NpSATAIA BCIO TyaJeTHYI OyMary B >KEHCKOM TyaJieTe WJIM NpeBpalllaJid BaHHY
Halllero KOMeH/JJaHTa B TUFaHTCKUW YaH € TOpsYUM 4aeM (KOMEHJAHT He OYeHb 00pasoBaJICcs
3TOMY).

A Tak opraHu3oBas CBOe pacnUCaHUe, UYTO 3aHATUA Y MeHS ObLIM TOJIBKO [0
NOHeJeJIbHUKAM, CpeJlaM U MSATHUIAM C JeBSITH yTpa A0 yaca JAHs, a BTOPHUK U YEeTBEpPT
OKa3aJ/IMCh COBEPIEHHO CBOOOJHBIMU. B TeOpUM 3TO ObLIO OTJIMYHOUN HJl€el, HO 1 — COBa, U
Ha MNpPaKTUKe Yy MeHs CJO0XKHWJCA CTpaHHbIM 48-yacoBoW rpaduk: TpuALATh ABa 4aca s
604pCTBOBAJI, @ MIOTOM LIECTHA/ALATh YaCOB MOAPAJA, ClaJl.

B HY, KOT/1a HY>KHO ObLJIO UATU Ha 3aHATHS, B BOCEMb yTPa 3BOHUJ OYJUJIbHUK, U 3TOT
3BYK ObLJI XYJAIIMM 3ByKOM B MHUpe. f{ pa3 3a pa3oM HaxKMMaJl HA KHOINKY «OTJIOXKHTb», a
IIOTOM TOBOpPUJI cebe, YTO MOT Obl NPONMYCTUThL NepBOE 3aHATHUE, a KOHCIEKT NepenucaTs y
KOTO-HUOy/Ab. 3aTeM, CHyCTS 4ac, f ybexJaja cebs, 4TO pa3 3Ta JIOTUKA TaK XOPOLIO
cpaboTaJsia JiJisl IepBOro y4eGHOTo Yaca, 1 MOT Obl UCII0JIb30BAaTh €€ U JiJIs BTOPOTro, TaK YTO
ero {1 ToXe nponyckaj. K ToMy MOMeHTY, KOr/ia Hy>kHO ObLJI0 COOUPAThCS Ha TPEThe 3aHSATHE,
s 3HaJI, YTO Ha JiBa y»Ke He Molles, TaK YTO He MOUTH Ha ellle 0JHO OOJIbLIOr0 TPyJa He
cocTaBJisiyio. M, HakoHell, KOrjja Ha4MHaJCAd NMOCJAeJHUN Yi4eOHbIN Yac, 1 TOBOpUJ cebe, 4YTO
HET CMbICJIa MJATH Ha OJHO 3aHsTHEe, KOrJla MPOMYCTUJ BCe OCTaJibHble. Bbiroga ot
noceleHus1 OJJHOTO 3aHSAATUSI He CTOWJIA YCUJIMM, CBSI3aHHBIX C BblJI€3aHHUEM W3 MOCTEJNU U
II0X0/JIOM B YHUBEPCUTET.

Kopoue, B nepBbIil roJ y4ebbl 1 BOOOIe HE XOAUJ HA JEKIMU. A MOCKOJIbKY S HUKOT/A
He MOT BCTaTh C OCTEJIM Cpa3y, MHEe ObLIO JIeHb U IPUHUMATh YL, U TAlUTbhCS B CTOJIOBYIO.
B uTore aHeM d muTaJics ObICTpO3aBapvUBaeMoOM JallloOM, 3aTO He MPOMNYCTUJ HU OJHOU
cepuHu «/lHeM Halleu }KU3HUY.

ToT rojg 6blL1 MOTpauyeH B OCHOBHOM Ha TYCOBKU C JpPYy3bsIMH, >KUBUIUMH B TOM K€
ob6mexuTuu. OHo HasbiBasioch Canaday A. Mbl MHOro CMOTpeJU TeJIEBU30p, UTPaJu B
BUJleOUTpbl U OosiTasu. BcnoMHUB ciaBHble AeHbku The Gobbler, 1 npugyman «BecTHuk
Canaday A». KocTak rpynnbl COCTOSIJI MPHMEPHO M3 MATHA/LATH 4YeJOBEeK, U Mbl ObLIU
HepasJyy4yHbl. BOJIBIIMHCTBO M3 HAc Tak W He 3aBeJid JApy3el 3a NpejesiaMU 3TOr0 Kpyra, U
Mbl YMY/APHUJIMCh HE PACCOPUTBCS BCe YEThIpPe roJia yuebdbl B yHUBEPCUTETE.

Kak ¥ B cTapmux KJjaccax UIKOJIbI, s CTapaJsicsi 3aHUMATbCS KaK MOXXHO MeHbIlle, HO
oJiyyaThb IPU 3TOM OTJIMYHbIE OLleHKU. fl BbIOpas Takue MpegMeThl, KaK «aMepPUKaHCKUU
S3bIK ’KECTOB», «JUHTBUCTHUKA» M «MaHJAAPUHCKUM JUaNIeKT KUTAWCKOro s3blka» (Ha
KOTOPOM M TaK TOBOPWUJ C poAauTesisiMu). UTOObl BBINOJHUTb OJHO W3 OCHOBHBIX
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Tpe6GOBaHUH, A 3amucascsad Ha Kypc «bubsusa». B HeM 6bLJI0 XOpOIIO TO, YTO HA 3AHATHUAX
HUKOTJIJa He 3aJaBa/lu JOMALIHUX 3aJ@aHUH, KOTOpble NMOTOM OLEHUBAJIMUCh Obl, TAK 4YTO
IpPOCTO TyJa He XOJ4WJ. A MJOX0 ObLJIO TO, YTO OLEHKAa 3a 3TOT KypC OCHOBbIBajJach Ha
pe3y/ibTaTax 3K3aMeHa, K HeMy ke f COBepLIeHHO He OblJ rOTOB, NOCKOJIbKY HU pasy He
OTKpBLJI HU OJHOTO y4eOHHKA, KOTOpble Mbl JOJLKHBI OblIM U3YyYUTh B TeieHHE CceMecTpa.
JlyMaro, 4To 3a BpeMs y4eObl 4 Jiy4lie BCero 0OTTOYMJI HaBbIK OTKJ/IAIbIBAaHUA JieJl HA IOTOM.

3a ABe HeJe M 10 3K3aMeHa 110 3TOMy NpeJMeTy IpenojaBaTe/b OrJIACUJ CIIMCOK U3
CTa BOIIPOCOB, KOTOpble OyAyT Ha TeCTUpOBaHUMU. HaM ckasaiy, 4TO KaKJAOMy M3 Hac
ClIy4alHbIM 00pa3oM JOCTaHYTCA NATb M3 HUX. M 10 KaXAOMy H3 NATH BONPOCOB
Heob6X0MMO OyJleT HalKucaTh HECKOJIbKO ab3alieB.

He 6b1J10 HUKaKOW BO3MOHOCTH 3a OCTaBLIMeCH /iBe HeJleJIM IPOYUTATh BCe Y4eOHUKY,
OZIHAKO 5 BOBCE He ropeJi XKeJlaHMeM IIPOBAJIMTh 3TOT IK3aMEH.

['0BOpPAT, 4YTO HEO6XOJUMOCTb — MaTh U300peTaTebHOCTU. B ['apBap/e Mbl Mor/iv npu
IIOMOIIY KOMIIbIOTEepa NOAK/IIOYUTBCA K 3JIeKTPOHHBIM HOBOCTHBIM IpyInmnam, aHajaory BBS, c
KOTOPBIMU Mbl 3a0aBJis/IMCb B I1IKoJie. B 0fHOW M3 HUX S pa3MeCcTU/] OObsBJIEHHE C
IpuUrJalleHheM Bcex CTyZeHToB [apBapaa, usydarmomux Kypc «bubaus», NpucoeMHUTHCA K
KpyIlHeWIlel y4yeOHOU Irpymnne U3 Korga-anbo cyuiecTBoBaBUIMX. KpynHeliel, NOCKOJIbKY
OHa 6blJ1a BUPTyaJIbHOU.

BceMm 3avMHTepecoBaBLIMMCA A pas3faj AJd TIaTeJbHOM NpPOpabOTKU MO TPU U3 CTa
npejnoJiaraeMbiX BOINPOCOB 3K3aMeHa. Kaxzabpli M3 CTyAEHTOB 3aTeM JOJLKEH Obla
HalpaBUTbh MHe M0 3JIEKTPOHHOM IOYTEe CBOM OTBEThl HA 3THU BONPOCH], KAK €CJIM Obl OHHU
JlOCTaJIMCb UM Ha 3K3aMeHe. fl cobupasica CKOMIUIMPOBATb BCe OTBETHI, PAa3MHOXUThb HUX,
NOAIIMUTE B IAIKK M PaCIpOCTPaHATD 10 JBaJALATh A0JJapOB 3a KOMILJIIEKT. Bl UMesn nipaBo
KyIIUTb 3Ty NAIKy TOJBKO B CJly4ae, €CJIM BHECJIU B IPOEKT OTBETHI HA CBOM TPH BOIPOCa.

Kak okasasioch, 3TO npeajioKeHMe 3aUHTepecoBaJio MHOTUX, U B UTOTe {1 MOJY4YUJ OT
pa3HBIX JIIOJE MHOXECTBO OTBETOB Ha KaXKJbIM M3 BONPOCOB CNMcKa. HuU pasy He OTKpHIB
y4yeOHHMKA Y JIMYHO He HaIMUCaB HU CJI0Ba, 1 chopMUpoOBas HauboJiee cCOBepllleHHOe yyebHoe
nocobue M3 KOrza-anbo co3aHHbIX, U OHO 0Ka3aJIoCh N0JIe3HbIM BceM. B KauecTBe 60Hyca A
elje M MOJy4uJ HeOOoJbllyl0 NpubbuIb. Hama yHuBepcuTeTckas rasera The Crimson
ony6JIMKOBaJa CTaTbid0 00 UCTOPUU IKCIIEPUMEHTA C BUPTYaJbHON y4yebHOU Ipynmnow, a Ha
9K3aMeHe f OJIYYUJ KOTJIUYHOY.

Tak s Y3HaJl 0 110JIb3€ TAK Ha3bIBA€MOTI'O Kpayacopcum‘a3.

B yHuBepcHTETE 1 CO MHOTMMHU BELIAMHU CTOJIKHYJICS BIIEPBBIE.

A BcTynua B KMHOACCOLMALMIO, U Mbl 3apabaThiBajJd TeM, YTO Opaju HampokatT
bUIbMBI U apeH/I0Ba/IM ayJUTOPUIO, @ TTOTOM MPOJABAIN CTYJeHTaM OUJIEThl HA CeaHChl. f
noexaj Ha ¢epMy Jpyra ¥ TaK YCUJIEHHO YYWJICA JJOUTb KOPOB, UTO HOYBK y MEHSl BCe
60J1eJ10, @ IOTOM §1 BIIepBble BCTAJl HA KOHbKH, ylaja U NPeboJIbHO YAapUJICS M0 60POJKOM.
Jlo cux op He pelliunJi, Kakoe 3aHSATHUE ONaCHee — JOUTh UJIM 3aHUMATbhCS CIIOPTOM.

B adupe MecTHOU paiMOCTAaHLIMU Pa3bITPbIBaJIU OUJIETHI, U 1 NONAJl Ha EPBbIA B MOEH

3 Oranru. crowd — TOJINA, 110 AHAIOTUH C ayTCOPCUHIOM. [Ipum. nepes.
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»KU3HU KOHLEPT, 3To Oblia rpynna U2 B pamkax ux Typa ZOO-TV. I cMeHU MHOXeECTBO
npodecculi, HampuMmep paboTtas oPULUAHTOM Ha CBaAbbax MU OapMEHOM, OKOHYMB
yeTblpexyacoBble Kypcbl B ['apBapjackoil 1ikosje 6apMeHOB W TMOJIYYUB [JUIJIOM IO
MHUKCOJIOTUU. UHOTZAa 1 ycTpanBaJ/icd Ha paboTy NporpaMMUCTOM, Hanpumep B CTyfeHYecKoe
areHTcTBO ['apBapfa, B koMnaHuio Spinnaker Software u paxke B Microsoft Ha seTHIO0O
CTaXKUPOBKY.

OfHOM M3 KOMIIAaHMM, B KOTOPOH 51 mopaboTaJ, 6bs1a BBN. TaM co3anu TeXHOJIOTHIO,
CTaBUIyI0 Mo34Hee OCHOBOM HMHTepHera. BBN 06bl1a mNOAPAAYUKOM  HECKOJIBKHX
roCyZlapCTBEHHBIX YYpeXJeHHWH, N03TOMYy [Jf TOro, 4YTOObl HMeTb BO3MOXXHOCTb
3HAKOMUTBCS C CEKPETHbIMM MaTepHa/aM{, MHE NPUIILJIOCh MPOUTH MPOBEPKY CAYKO0H
6e30MaCcHOCTH, IPUCBOMBLIEN MHE YPOBEHbB JIOCTYIa «CEKPETHO», YTO BCETO HAa OJHY CTYNEeHb
HUKE «COBEPLIEHHO CEKpPEeTHO». BUAMMO, KOMmaHus UMeJa Jieio C TAKUMHU CEPbe3HbIMU
rocy/lapCTBEHHbIMM TallHAMHU, YTO Jla>kKe Ha3BaHUS YPOBHEM AOCTyNa K HUM Pa3/IN4yalUuCh.

Bésbmyo 4yactb BpeMeHM B BBN MHe NpuIIOCh MPOBECTH B OOJIBLIOW XOPOIIO
3alMIIEHHON U W30JIMPOBAHHON KOMHATE C MHOXXECTBOM CHUCTEM 0e30MacHOCTH, BKJIHOYasi
IpPOXO/ IO 3JIEKTPOHHBIM Oel/pkaM U CeKpeTHble KOJblI IJis1 OTKpbIBaHUA ABepeu. Huuero
HeJb351 OblJI0 BHOCUTb WJMU BBIHOCUTb M3 3JlaHUS], 0OCOOEHHO 3JIEKTPOHHbIE YCTPOWUCTBA U
YCTPOUCTBA XpaHeHUs] MHQOpPMaAIUHU.

OpHax/bl J1eTOM 1 pelluJ Nepecedb peKy M oTnpaBuicad M3 Kembpugaxa B Bocrtoh,
YyTOObI HCCAeA0BAaTh 3TOT ropoj. KakuM-To 06pa3oM s OUYyTHJICS Yy LITAa6-KBapTUPbI
6octoHckoro otgeneHus Guardian Angels, yJIM4YHOU TpyNINUPOBKH, Ybed MHUCCHEN OBLIO
npeAoTBpalllaTh NPECTYIJIEHUS U OOPOTHCS C HUMU. B uTOre Ha HECKOJIBKO MecCsIeB s CTaJl
ee YJeHOM ¥ ToMoraJl IaTpy/JaMpoBaTh N0J3eMKY U TeMHbIe nepeysku bocToHa.

B opranusaunuu MHe fanu kandky Cekpet. BHauyasie g pewins, 4To U3-3a YIOMUHAHUA
006 ypOBHe JOCTyIa K CEKPeTHbIM MaTepuasaM, OJJHAKO MO3Xe y3Ha/l: KTO-TO W3 MapHeu
CKasaJl, YTO {1 — «IPEBHUMN KUTAUCKUU CEKPET».

B mociegHuil roJi y4yeb6bl B YHUBEPCUTETE $ IMOHSJ, UYTO COBCEM 3abbL1 MPO
OpraHu3saluo CO6CTBEHHOr0 OHM3Heca, N03ToMy B3sJicd ynpaBadaTh Quincy House Grille, kade
Ha nepBoM 3Taxke obuexutusa Quincy House. B kopnyce U1 0K0JIO TPEXCOT CTYJEHTOB, U
kade ObLIO MeCcTOM, TZile 10 BeyepaM BCe COOUPAJIUCh, YTOObI MOUTPATh B HACTOJIbHbIN
byT601 K NUHOO0J ¥ BOOOILEe pa3BJ/ieybCsl B KOHIE JIHS.

Mbl paboTaiu B Kade BMeCcTe C OJHUM U3 coceled nmo KoMmHaTe, CaHmkeeM. Mbl
OTBeYaJ/Id 3a pa3paboTKy MeHIO Y [1leHO0Opa3oBaHue, 3aKa3 NPOAYKTOB, HaeM pabOTHHUKOB, a
MHOT/Ia JJa’Ke CaMy I'OTOBUJIH.

B To BpeMs ropo/ickue BJIACTH 3aMpelaiu CETSIM ObICTPOro 006CAY>KUBaHUSI OTKPbIBATh
CBOU TOYKHU PSAZOM CO CTYyJleHYECKUM TOPOJKOM, MO3TOMY OJHAX/bl 1 PEUINUJ Cbe3JUTh Ha
MeTpO B GJmKalmui «MakgoHanAc». TaM s MOrOBOPUJ C MEHEXKEPOM, U OH IIPO/iajl MHE CTO
3aMOpOKEHHbIX MHUPOXXKOB U raMOyprepoB, KOTOpble §1 3arpy3usl B TaKCM U NpHUBE3 B
ob1exuTre. Ha mapy MecsineB 3TO CTaJI0 MOUMU eKeJJHEBHBIMU 06513aHHOCTSMHU. [l0CKOIbKY
HUTJe OoJibllle B CTYJEHUYECKOM rOpoJike raMbyprepoB u3 «Mak/oHasica» He ObLIO, 1 MOT
6paTh 32 HUX TPH J0J1J1apa, IPU TOM YTO 0OXO/AUJIUCh OHU MHE 110 OJJHOMY.

ExxenHeBHO e3[UThb B «Mak/JlOHa/J/iC» MHe B KOHIIE KOHI[OB HAJI0€Ji0, U S PelnI
IIOCMOTpPETH, a He Jyylle Jid OyAeT NMpeBpaTUTh Halle Kade B nunueputo. Okasanoch, 4YTO
npojlaka MUIIbI MPUHOCUT OYeHb BBICOKYIO MPUObLIb. M3roToBjeHHE OOJbIION MUILbI
00X0JUTCA MeHee YeM B JBa A0JJapa, a NPoJAaTh ee MOXKHO 3a [JlecThb (MU 60Jblle — C
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JIOTIOJIHUTEJIbHBIMUA ToNUHraMu). Eume Gosiblie MOXXHO 3apaboTaTh, NMpojaBas MULLY IO
Kyco4ykaM. V3y4uB pBIHOK, 1 BBISICHWJI, YTO UHBECTULIMU B MeYU JAJI MULLBI COCTAaBAT JBe
ThICAYHM JA0J1apoB. [loxoxe, 4YTO pUCK ObLI ONpaB/aH, TakK 4YTO S TJyOOKO BAOXHYJ M Ha
BbI/J0X€e BBINIKCAJ Y€K Ha 3Ty CYMMY.

MHe xoTeJsioch, YTOOBI Hallle Kade CTajJo MeCTOM, IZie JIIOJU XOTeJU Obl «3aBUCHYTbY,
II03TOMY fl NIOTPATUJ MHOXECTBO BEYepOB, 3aIUCbIBasl HA BUZeOMarHuTOQOH My3blKaJbHbIE
Kaunbl ¢ KaHasna MTV u HaxkuMas Ha nmay3bl KAl pa3, KOrZa HAa4MHalach pek/jaaMa, BeJlb B
TO BpeMs aBTOMaTU3UPOBAThb ITOT IMpoIecC ObLIO elje HEeBO3MOXHO. BU/eOKJUIIbI,
KpyTHUBIIMeCcd B (OHOBOM pexuMme, MNpousBeau ¢Qypop, a B COYETAHMU C HaAIIUM
npeaJioXKeHWeM MUIIbl NPUBEJU K YTPOEHHIO BBIPYYKM MO CPAaBHEHUIO C MpPeAbIAyIIUM
rogoM. UHBeCTHUIIMU B iBE ThICAYHU [10J1J1apOB OKYIUJINCh 3a Iapy MecsLeB.

Bsiarogaps nuuiepuu g No3HaKoMuJcs ¢ AibdpenoM, KOTOPbIM B UTOTE CTa B Zappos
GUHAHCOBBIM U UCHOJIHUTEJbHBIM AUPeKTOpoM. Ha camMoM jfiesie OH OblI MOUM KJHUEHTOM
HOMEP OJMH, KaXK/|blil Beuep OH 3aKa3bIBaJl ¥ Hac 6osibyo nuuny «llenneponu».

Y Anbdpena B yHHBepcUTeTe ObLJIO ABa NPO3BHILA: YIIJIOTHUTeNb O6beJKOB U MOHCTD.
OH moJsiyyus UX MOTOMY, YTO KaK[bIM pas, Korja Mbl LUK B pecTopaH (0OOBIYHO 4Ye0BEK
JleCSITh, TO3/JHO BEUEPOM, B OZJHO U TO K€ 3aKOMYEHHOE KUTANCKOEe MeCTEeYKO M0/ Ha3BaHUEM
The Kong), Bce 3akaHYMBaIOCh TEM, YTO OH OYKBaJIbHO MOA'be/[a/l 32 BCEMU M3 UX TapeJsoK. S
6saarogapuia bora 3a To, 4TO He ObLJI OJHUM U3 €ro cocesield 0 KOMHAaTe U He eJIUJ C HUM
OIHYy BaHHYIO.

Tak 4TO AJ19 MeHS He O6bLIO CTPAaHHBIM TO, YTO Aibpes KaxKA bl Beuep 3aX0JWJI K HaM,
YTOO6BI 3aKa3aTh leJyto nuiy «llenneponu». Ho nHOrAa cnycTsi HEKOTOpOe BpeMsi OH MOT
NOSIBUTHCA ellle pa3 U NOMPOCUTH elle oAHY 6osbliyto «[lenneponu». Torga s, NIOMHUTCH,
roBOpUJI cebe: «YX Thl, 1a 3TOT NapeHb He AypaK M0ecThb!».

HeckoJsibko J1eT cnycTs 5 y3HaJ, 4To Anbdpes HOCUJ NUIY HaBepX U MpoJaBas ee Mo
KyCO4YKaM CBOUM COCeJisIM M0 KOMHaTe. /lyMalo, I03TOMY Mbl B UTOTe U HaHSJIU €ro B Zappos
B KayecTBe GUHAHCOBOI'O U UCMIOJIHUTEJbHOTO JIUPEKTOpA.

B uTore, Korja Mbl C HUM KaK-TO MOCYWTAJIH, TO OKa3aJoCh, YTO XOTS Ha MNUIE £
3apabaTbiBas 6oJsiblie, yeM Asbdpes, B pacueTe Ha 4ac OH, NepenpojaBas ee, MoJy4dall
IPUMEPHO B JlecsTh pa3 6o0Jiblile, 4yeM 4. (A elije OH MeHblile pyuckoBas. OfHaX /bl Hallle Kade
CTaJI0 XXepPTBOU orpabJieHUs], Mbl IOTEPSJIH [iBe ThICAYH [10J1J1apoB. B KOHIle ro/ia s1 BBISICHUI,
4yT0 M0fl 3¢ PeKTHBHAsA CTaBKa COCTAaBWJIa IPUMEPHO /iBa Jj0JIJ1apa B 4yac.)

Torpa g1 He 3HaJ1, YTO HAllK OTHOLIEHHWS, OCHOBaHHbIe HA MUIILE, ObLIM 3epPHOM, KOTOPOE
IpOpPOCJIO NO3/Hee B 3apaboTaHHbIE BMECTE MHOTHE MUJIJIMOHBI 10J171apOB.

B koHILe nocienHero roga ooyyenus CaH/aKeld NO3HAKOMUJI MEHS CO IUITYKOBUHOW MOJ,
Ha3BaHMeM BceMupHass mayTuHa. { mojaymaJsi, 4TO 3TO JOBOJbHO HMHTEPECHO U BOOOIIE
NPUKOJIbHASA Belllb, HO 0CO60T0 3HAaYEeHHUS el He MPUJal.

BOJIbIIMHCTBO BBIMYCKHUKOB, BKJIIOYasi MeHs], ObLIM COCPeJOTOYEHbl HAa TOM, YTOObI
MOMNbITAThCS YCTPOUTHCS HA PabOTYy ellle A0 MoJydyeHUus AunaoMa. MHOXXeCTBO KOMIAHUH CO
BCEX YrOJIKOB CTpPaHbl U M3 Pa3/IMYHBIX OTpPacC/eil MOChLIAI0 PEKPYTEPOB B CTYyJEeHYECKUU
ropofiok [lapBappa, MO3TOMy HaM He HYXHO ObLJIO KyJa-TO exaTb, YTOObl MPOUTH
cobeceloBaHUE HA HUHTEPECYIOIMEe HAC TO3ULIUU.
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MHorue MoM OJHOKYPCHHMKU NOJABaJU 3asfBJE€HUS Ha JOKHOCTM B OAaHKU WM
KOHCAJITUHTOBble KOMIIAHMHY, NIONACThb Ky/Jla CYUTANOCh KKPYyTO». UTO »Ke KacaeTcs MeHs, TO
3Ta paboTa Ka3ajsacb MHe HEBEPOATHO CKYYHOU, KpOMe TOro, {1 C/IbIIIAJ, YTO TaM He BbIXOAAT
13 oduca 110 eCTHAALATD YacoB B JieHb.

[Tostomy ™Mbl c CaHJ)XeeM pelIWJId NOPOXOAUTbL cobecejoOBaHUS B OCHOBHOM B
TeXHOJIOTUYeCKHe KOMIIaHUU. Moel Liesibl0 OblJIO NMOJIyYUTh JII0OY0 BBICOKOOIJIAYXBAEMYIO
pa6oTy. Ha camoM Jiesie MeHs He 3a060THJIO TO, YeM KOHKPETHO f OyZly 3aHUMATbCH, B KaKOU
KOMIIAHMH paboTaTh, C KaKOW KOPNOPAaTUBHOM KYJbTYpOH CTOJKHYCb U B KakKOW paloH
CTpaHBbI lepeeny.

fl mpocTo X0Tes HaWTHU TaKoe MecCTO, TZle XOpOILIO IJIATAT U He CJAWIIKOM Harpy»KarwT
paboTOH.

HeMHOro BoIUrpbiBaeTe, HEMHOIO TepsieTe
B peasibHbBIA MUP

Hac c CanmpxeeM npursaacuau paborats B Oracle.

Y MeHs 6b11 60raThli BbIOOp, HO NPUHATH NpurJameHue Oracle okazasoch HECT0KHO.
KoMmnaHusa He TOJIbKO MNpeJJioKuJIa CaMyl BbICOKyr 3apmaty (B 1995 roay 40 Tbicad
JlOJIZIAapOB B ToJ, OBLJIO 4YepTOBCKHM HEMJIOXO [iJIl BBIIMYCKHHWKA YHHUBEPCHUTETa), HO U
cobupasach OomJIaTUThL Mou mepeess B KanudopHuio BMecTe co BceM J06poM, KOTOpoe s
HaKOMMWJ 3a rofbl y4yebbl, a ellle — NPeJOCTaBUTb HaM >XKWJbe Ha BpeMs MNPOXOXKJEeHUS
BBOJIHOTO TPEHUHTA.

A moHuMau, 4To 3TO ycnex. ITO 6blja No6eJia B Urpe, AJs1 KOTOPOU, KAK MHE FOBOPUJIH,
U HYXXeH YHHBepCUTeT: paboTa, 3a KOTOpPYI IJIATAT MaKCUMaJbHO MHoro. Korza Mbl
CPaBHUJIM CBOM NpPEJJIOKEHUsS] C TeMH, YTO MOJY4YMJMU HAUIM COCEJU MO KOMHAaTe, CTaJlo
abCcoJIlOTHO fACHO, 4TO HaM c CaH/pKeeM NpeJCTOUT 3apabaTbiBaTh 0OO0Jiblie, YeM KOMY-TO
ApPyromy.

Hecko/sibKO MecslleB CIYCTS Mbl yKe MPOXOJAUJIX TPEHUHT [IJii HOBBIX COTPYAHUKOB
Oracle. dTo 6blIa TpexHeje/bHasi MporpaMMma, MU KpOMe Hac B Hel y4yaCTBOBaJIM elle
JIBAAIATh JAPYTUX BBIMYCKHUKOB YHUBEPCUTETOB. Tpu HeJesu mpoJieTesad ObICTpo. Mbl
INPOLLJIX YCKOPEHHBIX KypC 00ydyeHUs] MPOrpaMMHUPOBaHUI0 6a3 JaHHbIX. Hac npuBsiekan k
CJI0’KHBIM Y UHTEPECHbIM NpoeKTaM. { 4yBCTBOBaJ, YTO 0YeHb MHOTOMY HAy4WJICs, Y MEHS
NOSIBUJIMCh HOBbIE JIpy3bsl, HO CaMOe Ba)KHOe — y MeHs Oblja BbICOKas 3apmJsaTa. B koHLe
TpeHUHra §1 C HeTepleHUeM XKJajJ BCTpeud C OyAYyLMM HayaJbHUKOM, YTOObI HaKOHeEI]
NPUCTYIIUTh K paboTe.

BooOlie-To s MOHATUA He UMeJ, 4eM OyAy 3aHUMaTbC M K 4YeMy MHE HYXHO
rotoBuThbcd. 06 Oracle g He 3Has HUYero.  3Ha/ TOJBKO, YTO OHU IOCJAJU KOrO-TO
IPOBECTH CO MHOU cobece/joBaHMeE B CTyJleHYECKOM TOpPO/JIKe, IIOKa § ellle YUYUJICS, U YTO UX
BIevyaT/ua0 Moe pe3toMe. OHU He 3HAJIY, KTO , a 1 He 3HaJl, KTO OHU. fl 3HaJ1 /ullb, 4YTO OyAy
WH)XEHEPOM-IIPOTPAaMMUCTOM U YTO MHe OYAYT MJIATUTh 40 ThICAY J10/1JIapOB B IO/,

B nepBbii JeHb Moel HacToslled pabotbl B Oracle MHe mokasaiu paboyee MeCTO U
O0OBACHUIMN TEKYyllMe 00S3aHHOCTU U 3a/a4u. {1 Jo/KeH ObLI AeslaThb TEXHUYECKYI0 OLLEHKY
KayecTBa U NPOBOJUTH PETPECCUOHHBIN aHaIu3. fl He peCTaBJIsAd, YTO 3TO 3HAUYUT, HO 3TO
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ObLJIO HEBAXHO. f MmoJsiy4yas Xopouide JieHbrd. M yxke dyepes Hezesl0 MOHSAJ, YTO 3TO €llle U
JIeTKHUe JIeHbI .

Bce, 4To MHe HyXHO ObLJIO JAeJaTh, - 3TO 3alyCKaTb Mapy TeCTOB B JeHb. Ha 3amyck
TecTa yXoJWJ0 IPUMEPHO NATh MUHYT, @ IOTOM OH aBTOMAaTU4Y€eCKU BBINOJHAJICH B TeYeHHUE
Tpex 4acoB, BCe 3TO BpeMsA MHe 0CTaBaJIOCh TOJBKO CUZETh U XKJATb ero 3aBepluieHusd. I mor
3alyCTUTh MaKCMMYM [IBa-TPU TecTa B JeHb. Ellle A MOHAJ, YTO HUKTO He CJIeJUT 3a TeM,
KOT/ia 1 MPUX0KYy Ha paboTy M yX0oxKy JoMou. /l[yMaro, HUKTO He UHTepecoBaJCs TeM, KTO f
TaKOMU.

[lepBBIi MecsL, UM OKOJIO TOTO S YYBCTBOBAJI Ce0651 HEBEPOSATHO CYACTJIMBBIM. fl He MoT
IIOBEPUTH, YTO MOJYy4Yal0 Ky4yy ZieHer 3a TO, 4YTO MOYTH He TpebyeT ycuauil. Mel ¢ CaH/pKeeM
HalllJI1 KBapTUPY PAAOM € 0QUCOM, TaK UTO ONATh CTAJIU COCEAAMU.

Y MeHA c/10KUIICA TAKOW pacopsfOK JHS:

10:00 - Hayasio pabouero JHS

10:05 - 3anyck nepBoro TecTa

10:10 - mpoBepKa 3JIEKTPOHHOU MOYTHI, HANIMCAHUE TMUCEM 3HAKOMbBIM 10 TPEHUHTY

11:30 - moe3ika AOMOM Ha 06e/ (s KKJ1 B eCATU MUHYTax OT paboThl)

12:30 - fHeBHOM COH

13:45 - Bo3BpalleHUe HA paboTy

14:00 - 3anycK BTOpPOro TecTta

14:05 - npoBepKa 3/IeKTPOHHOM NOYTHI, HallMCaHHe MHUCEM 3HAKOMbIM 10 TPEHUHTY

16:00 - okoHUYaHHe paboyero AHSA

A noHMMaU1, YTO MHe OYeHb N10BE3JI0 C TAKKUM JIETKUM IpadukoM, npu ToM yTo CaHpKen
0OBIYHO MOSABJISJICA JOMa He paHblie CeEMU Beuepa. Bpems oT BpeMeHM 6 cnpalluBaj ero:
«Kak pesna Ha paboTe?» — Ha YTO OH OOBIYHO MOXXUMaJ IJie4aMU U TOBOPHUJ YTO-TO BpPOJE:
«HopmasibHO. Huuero oco6eHHOro».

fl roBopus eMy, 4HTO U y MeHsl Ha paboTe He MPOUCXOAUT HHUYEro OCOOEHHOro, HO
no6eUTh CKYKy Mbl MOTJIM Obl BMeCTe, NIPUAYMaB KaKoe-TO JieJ10, YTOObI 3aHATh Beyepa U
BbIXO/IHble. B TO BpeMs Bce 60JibIIYI0 MONYJISIPHOCTh HabWpasia IWITYKOBUHA 10/ Ha3BaHUEM
BceMupHas naytuHa. CaH/ kel 6bl1 OTJIUYHBIM I'padpUUecKUM JU3alHePOM, U Mbl MOTJIH Obl
HaJaThb C CO3JaHHsI CAaUTOB.

Wpesa HayaThb CcOOCTBEHHBIM OU3HEC Kalajacb NPUKOJBbHOW. Mbl pelinsiv Ha3BaThb
koMmmaHuio Internet Marketing Solutions, uiu cokpaienso IMS. MbI cenany cailT, mpoBeJu
B KBapTUPYy BTOPYIO TesepOHHYIO JIMHUIO U HamnevyaTald BUSUTKU. Tenepb Mbl ObLJIM FOTOBbI
K HaIlJIbIBY KJIUEHTOB.

Y Hac 6blJ IJIaH, KaK 06ecreYuTh 3TOT HallJIbIB: BO-NIEPBbIX, HAM HY>XHO CBfI3aThCA C
ropoJickoii  ToproBo-npoMbllIJIEHHONW MaJjaTOd U NPeJJIOKUTb MM 6eclaTHO C03/1aTh
UHTepHeT-caT. [locsie 3TOro Mbl CMOTJIM Obl COOOLUTH BCEM MECTHbIM OM3HECMEHaM, UTo
TIIIl - oAWMH M3 HAIUX KJUEHTOB (He yNOMHMHas O TOM, YTO Mbl paboTaeM JJisg Hero
6ecn/iaTHO), ¥ NOJYYUTh MHOXKECTBO 3aKa30B, TaK UYTO JIeHEXKKHU TaK W MOJMJIUCH Obl B Hall
KapMaH.

Utak, BHauase - riaBHoe. HyxxHo Obl10 y6eauTh TOproBO-NMpPOMBILIJIEHHYIO NaJaTy
HOPYYHUTb HAaM HU3rOoTOBJEHHE ee caliTa. XOTA Mbl U IpeJJaraju BbIIOJHUTb 3Ty pPaboTy
6e3B03Me3/JHO, 3TO ObLI [Jisi MeHs MepBblil ONBIT OOLIeHWS C KJIUEHTOM. YZajocCh
JloroBOpUTbCA 0 BcTpede B 12:30, 3TO BpeMsa HJAeaJbHO NOAXOAWJIO C TOYKHA 3pEHUA
pacnopsifika AHd, cioxuBuierocs B Oracle.
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B nenp BcTpeur B TOproBo-npoMBbIIIJIEHHON NajiaTe 1 HEPBHUYaAA. Y MeHS He ObLIO
HY>KHOT'O OIIBITA, HO f1 3HaJI, YTO MHe HY»KHO YOeJUTb UX B HEOOXOAUMOCTH CaluTa U B TOM, UTO
MBI — JJOCTOMHbIe NapTHePHI 110 6U3Hecy. f 3HaJI, YTO BHEIIHUN BUJ, OYEHb BaXK€eH, 103TOMY,
ornpaBuBLIKCh B 11:30 Ha oben, A 3arJigHyJ JOMOM U Iepeojesicd B KOCTIOM U TaJICTYK,
KyIlJIEeHHble HECKOJIbKO MecCsleB Has3aJ II0 CJy4ar BBINYCKHOTO B yHHUBepcuTeTe. [loTom
NpoBepuJI, 3axBaTWJ JIA f JOCTAaTOYHOe KOJMYEeCTBO BU3UTOK. U ele B3 c cobou
HECKOJIbKO peKJIaMHbIX OyKJIeTOB, KoTopble CaH/pKel NMOATOTOBUJ U pacnedaTall HeCKOJIbKO
JHel Ha3a/.

XoTA 1 ¥ HepBHMUYAJI, BCTpeya npoluwia xopowo. Oco6eHHO NopaZoBalo UX TO, YTO MBI
npejjarajd Bce cJesaTb OeclylaTHO. B TedeHue ciefyrOIIUMX HECKOJBbKHUX HeJeslb MOU
nepepbiBbl HAa 00e]] CTAHOBUJIMCb BCe JJIMHHEEe W JJIMHHEe, U B KOHI|e KOHLIOB 60JIbIIYIO
yacTb JHA € cTajd npoBoguTb B oduce TIII, corsacoBbiBass BbINOJHEHHYI paboTy. Y
CaHmxes Bce JJIMHHee W JJIMHHee CTaHOBWJIMCb HOYM, Belb OH paboTaa A0 yTpa Haj
co3fzaHueM caiTa. fl oTBevyasn 3a NpoJaXu KW pabOTy C KJIWEHTaMH, OH - 3a JAU3allH U
pa3paboTKy. Mbl Ob1JIM XOpOIIEH KOMaH 10!

Yepes MecsLl Mbl 3alyCTHUIU calT TOproBo-npoMbILLJIEHHON NaaThl U IPUTOTOBUJINCH
K paboTe C MJAaTHbIMU KJWeHTaMU. [lepBoil 1iesibl0 CcTal 0O0JIbIION TOPTrOBbIA KOMILIEKC
Hillsdale, pacnosiaraBmiuiics Ha Halel ysuie. Mbl peling, 4TO 3TO XOPOUIKMU BbIOOD, BeJb
ecJi Obl KOMIIJIEKC CTaJl HallMM KJIMEHTOM, Mbl MOTJIA Obl, CCbLJIAsCh Ha 3TO, NPeAJIOKUTh
CAesIaTb CAaUThl BCEM PACIOJIOKEHHBIM B HEM Mara3svHaM.

B cnenyromue aBa Mecsna Mou obeZieHHble nepepbiBbl B Oracle cTanu ele AJsMHHee,
IIOCKOJIbKY BCe 00JIbllle BpeMeHH yX0/Au/10 Ha neperoBopsl ¢ Hillsdale u apyrumu knmeHTamu.
B uTore ynanoch yoeguTb TOProBbli KOMILJIEKC 3allJIaTUTh HaM JiBe TBICAYU [Jl0JIJIApOB 3a
pa3paboTKy, XOCTHUHT U yIIpaBJeHHEe UX CAUTOM!

MbI 106U/IMCh CBOETO. Y HAac ObLJ NEepBbIM HACTOSAIIUN KJAMEHT, KOTOPbIM IJIaTHJ HaM 3a
pa6oTy. Mbl MOIJIM MOKOHYUTD CO CKY4YHbIMU JHAMU B Oracle © 3aHUMATbCA UCKJIIOYHUTETBHO
COGCTBEHHBIM GU3HECOM.

W MbI peliniiy, 4YTO TaK U CZeJ1aeM.

B To yTpo, koraa s cobupaJsics ckazaTbh cBoeMy 6occy B Oracle, 4To yxoxy, s JMKO
nepexxuBaJj. [losvyaca s OTK/aaJblBajJ 3TOT pPa3roBOp, HO MOTOM HabpaJica XpabpocTu U
HamnpaBWJICAd B ero KabuHeT. {l 6bLJI TOTOB COOOUIMThL €MY 3Ty HOBOCTb. Uepes3 CTeKJIIHHYIO
CTeHy KabMHeTa OH 3aMeTUJ1 Moe NpUOb/IKeHre U 06epHyJicsA. Hauu riasa BCTpeTUIUCH. f
NOYYBCTBOBaJ, YTO Cep/lie HayhHaeT OUTbCA BCe ObICTpee U ObICTpee. A NOTOM OH
OoTBepHyJIcsA. B mocjeiHUI MOMEHT s MOHSAJ, YTO B KaOMHETE eCTh ellle KTO-TO U YTO Mbl He
CMO>XeM IOrOBOPUTbh. {1 MOYYBCTBOBAJ OTPOMHOE OOJierieHHe U MPOJOJIKUJ CBOM MyTh,
OPUTBOPUBIIMCH, YTO HA CaMOM /JieJie IPOCTO MY B TyaJleT, pacHnoJIOXKeHHbIN Jajblle M0
KOPHUJO0pY.

TaM g noMblI pyKH M MOA0XAaJ JUIIHUAE Tapy MUHYT JJis1 60JblIero NpaBAonoo0usl.
A nmoToM BepHyJicI MMMO KabuWHeTa 60cca Ha cBoe pabouyee MeCTO U CeAylolide TPUALATh
MUHYT NPOBEJI, IEPENUChIBAsACh C APY3biAMU. fl paccurTas, 4YTO 3a MoJsyaca MOW HavyaJbHUK
OCBOOOJIUTCS, HO [IJIs YBEPEHHOCTHU pEIInJ BbIKJATD ellle NTHaAaTb MUHYT, a IOTOM CHOBA
OTNPaBUJICA K HEMY.

[loyeMy-TO B 3TOT pa3 1 HEPBHUYAJ CUJIbHee. BO3MOXHO, 3TO ObLJIO CBI3aHO C MOEU
HEeyBEpPEHHOCTbI0 B TOM, 0CBO6OJUJICSA JIU MO 60cc. Ecin BcTpeya He 3aKOHUYMJIACh, MHE
CHOBA NMPU/ETCS NPUTBOPUTHCS, YTO 1 UAY B TyaJeT, U OH MOJyMaeT, YTO Y MeHs1 CEpbe3HbIe
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npo6JieMbl C MOYEBBIM Ny3bIpEM UJIU KUIIEUHUKOM. MOXKET, OH U TaK YAUBJISETCS — Yero 3TO
1 0JIb3Y0Ch TyaJIeTOM PSZ0OM C ero KaOMHETOM BMeCTO TOr0, YTOOBI XOAUTH B OJIMKaNIINN
K MoeMy paboyemy MecTy. KOHEYHO, OH MOXKeET MOAyMaThb, YTO Hall TyaJeT 3aKpbIT Ha
PEMOHT WJIU ellle 110 KaKOM-TO MpPUYHHE... I Obla1 aOCOMIOTHO YBEpPEH, YTO MOJ00HbBIE MbICIU
KPYTATCA B €ro roJIoBe, HO IONpo60BaJ yoeJUThb ce6s1 B TOM, UTO 3TO HEBAXKHO, Be/lb 3TO MOU
nocJaeJHUM JieHb 37ecb. Ho B ryiybrHe Aylin g NpojoJ/nKas MepeXuBaTh, YTO Yyepe3 JecATb
JIET BCe, YTO OH BCIIOMHHUT B CBfI3U CO MHOM, — 3TO MOM 4YacCTble MOXOAbI B TyaseT B JpyroM
KOHILIe 3/1aHUs. ITO ObLIO ObI Y2KACHO.

/A pewins1 He AOMYCTUTD, YTOObI MEHS BCIIOMMHAJIU KaK «4y/JaKa, KOTOPbIM MOCTOSHHO
b6eras B TyaseT». Y MeHs NOSIBWJICA IJIaH. f Jo/PKeH yBepeHHO BOUTH B KaOWHET U
NOKOHYUTDB € 3TUM. UTak, 4 MapminpoBas no Kopuzopy, roBopsi npo cebs, 4To Has3aj NyTHU
HeT. YTOOBI cIy4yallHO He JJONYCTUTh NMPeXK/JeBPEMEHHOT0 3pUTEJBHOT0 KOHTAKTA, B 3TOT pas
s 1l1eJ1 BJI0JIb CaMOM CTeHbl, U 60CC He MOT M3/iaj/leKa 3aMeTUTh Moero npubanmxenus. Cepane
IIOHECJIOCh BCKayb, 1 yBUJEJ, YTO JABEpPb B KaOUHET OTKpPBITA, U, OKa3aBIIMCb OKOJIO Hee,
3arJisiHyJ1 BHYTPb, TOTOBBIM CKa3aTh O CBOEM YXO/€.

Jla TOJIbKO TaM HUKOI'0O He ObLJ10!

JloJDKHO ObITh, 3TO ObLIO CaMOe CJOXHOe YBOJIbHEHHEe B HUcCTOpuH. HaBepHoe, 6occ
OTNPaBUJICA HA APYTYI0 BCTPeUy WM Ha 00e/l, IO3TOMY 51 TOXKe pellin noobeaTh. [lonbITKy
yBoJIbHeHUs N@ 3 npuieTcs OT/I0KUTh Ha BTOPYIO OJIOBUHY JHS.

B3/10xHYB, 1 IOBEPHYJICA, YTOObI YUTU. U TYT 3Ke CTOJIKHYJICS C 60CCOM.

- ToHu? MeHs vcKaJ? — CIPOCHJI OH.

f He ObLJI TOTOB K TAKOMY [IOBOPOTY COOBITUM, Be/ib MBICJIEHHO YXKe Jiesiajl 3aKka3 B Taco
Bell. YauBseHHBIN U MCIYTaHHBIM, 1 TOPOIJIMBO NPOO6OPMOTAJ «HET, U3BBUHUTE» U OPOCHUJICSA
IpOoYb HACTOJBKO OBICTPO, HACKOJBKO 3TO ObLJIO BO3MOXHO CJZlelaTh, He BO30YAUB HOBBIX
N0J03pEHUH.

B Taco Bell 1 npuHsin ABa BaKHbIX pellleHUs. f pelins monpo6oBaTb WX HOBBIN
JIBOMHOM TaKO, KOTOPBIK OKa3aJsl HEOXKUJJAHHO OCBexXarollee JelCTBUe Ha MOH Kenyaok. U g
pellin MOAO0XKAATh C YBOJbHEHUEM [0 3aBTpa. BblJIO AOCTAaTOYHO CUTHAJIOB: CErOJHS He
JIyYIIMU IeHb AJ1s1 pa3roBopa.

K Bo3BpaljeHul0 Ha paboyee MeCTO s HEMHOI'O YCIOKOWJICS, 3Hasl, YTO yBOJIbHEHUE
oTJio)keHO. OTHpaBUBIIMCH B OJIMXKAUIIKMU TyaJeT, 1 yBU/eJ TabJIUUYKy, COOOLIABIIYIO, YTO B
HeM HJleT YO6OpKa, C MPOChbOOM «BOCMOJIb30BAThbCA APYrHM TyaJleTOM» — TeM CaMbIM,
HeJlaJIeKo OT KabrHeTa b6occa.

K cuyacTbio, s ObLJ XOPOIIO 3HAKOM C HHUM, TaK YTO JBUHYJIC B TOM HalpaBJIEHUHU.
[Ipoxoass MUMO KabWHeTa, s yBU/JeJ, YTO JiBepb OTKpbITa M 4yTO 60occ B HeM oAuH. f
MMIIYJIbCUBHO PEIIMJI, YTO X04y MOKOHYUTb CO BCEM 3THM, U, He pa3lyMblBasi, 3aCTaBUJI cebs
HIAarHYTh BHYTPb.

- ¥ Bac ecTb napa MUHYT? — COPOCHUJ 1. 3aTeM 3aKpbLJI ABEPb U CeJl HANPOTUB Hocca.
Tenepb Ha3az NyTH He GbLIIO.

- f1... pemina yiTH, — BOJIHYSCh, cKa3aJs . B Oracle s1 npopaboTas ToJbKO NATH Mecs1eB
U elle HUYero He Jo6uicd. I He 3Ha/, Kak MOM 06OCC OTHeCeTCs K 3TOM HOBOCTU. MHe
Ka3aJloChb, YTO OH PacCTPOUTCH HM3-3a MOEro ObICTPOro yxoja. A MOXeT, OH 3HaJl, 4To
nojoJry obenarw, U BTallHe ObLI CYACTJUB U30aBUTbCSA OT MeHSA. A MOXKeT, eMy OblJO Bce
paBHO. Tpu ceKyH/bl, TOKA OH MOJIYaJ/I, MHE TTOKa3aJuCh TPEMSI MUHYTaMH.

- Bay! [lomxHo ObITh, yXOAUIIb B JApPYyrod craptamn? 3TO OTJIHWYHAsT BO3MOXKHOCTB! —
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oX0XKe ObLJIO, YTO OH MCKpeHHe 00pajioBajicad 3a MeHs. HaBepHoe, AyMaJsi, 4TO g Hallesn
paboTy B KOMIAHWH, OJyYHBIIeH GUHAHCUPOBAaHWE HAa MUJIJIMOHBI 10JIJIaPOB.

MHe He XBaTWJIO yXy CKa3aTb eMy, YTO MHe CKy4HO B Oracle u s Xxo4y umeTh 6GoJiblile
BpeMEHU /[JI1 3BOHKOB MOTEHIHUAJbHbIM KJHMEHTAaM KOMIIAHHWM M0 pa3paboTKe CaMTOB,
KOTOpas pacrnoJsiarajack B Hawed ¢ CaHgKeeM KBapTHUpe. YYUThIBAasg HallM 3aplJjaThbl B
Oracle, B ieHbrax Mol TepsJIM JOBOJIbHO CUJIbHO.

Ho MbI xoTesn ynpaB/isiTb COGCTBEHHbBIM OM3HECOM M MOJHOCTbI) KOHTPOJIMPOBATH
CBOIO cyabOy. /leno 6bL1o He B JieHbrax. /leao 6bu1o B ckyke. BoT mbl ¢ CaHmkeeM U
YBOJIUJIUCh, COOMPAsChb HAYATh CAEAYIOUIYIO IJIaBy »KU3HU. Mbl MOHATUS HE UMEJIH, YTO KJET
Hac BIIEpeAU, HO YTO Obl 3TO HU ObLJIO, Mbl 3HAJIU: 3TO JIyullle, YeM CKy4aThb U YYBCTBOBATb
HEYJ0BJIETBOPEHHOCTb.

MbI 6b1/11 TOTOBBI K IPUKJIIOYEHUSIM.

Crapran

Kak BBISICHMJIOCH, IPUKJIIOYEHUS, KOTOPBIX MBI XkaJH, CAMU 10 cebe He POUCXoadaT. B
UTOre Mbl CUJEJNU J0Ma, BpeMsl OT BpeMeHM 3aHHUMasiCh Beb-JU3alHOM W 3MHU30UYEeCKU
OTIPaBJISASICh HA NOWCK HOBBIX KJIMEHTOB.

K KoHLy nepBOM He/ie v § MOHSJI, YTO Ha CaMOM JieJie HU OJIMH M3 Hac He OblJ 0ZlepXKUM
BeO-fu3aliHOM. HaM HpaBuJach ujesl BJAaZeThb U YIPaBJAATb COOCTBEHHbIM OU3HECOM, HO B
peasIbHOCTH 3TO 0Ka3aJIoCh ropas/io MeHee 3a0aBHO, YeM B HalIMX paHTa3UAX.

Pogutenn He o4yeHb 060paZioBajuch MoeMy pelieHuto ydAThd wu3 Oracle 6e3
onpejiesieHHbIX I1aHoB. Korza g ckasan oryy, 4yto Mbl c CaHXeeM cobupaeMcs
OpraHHU30BaThb KOMIIAHHUIO 110 pa3paboTKe CAUTOB, OH OTBETUJI, UYTO 3TO He KaXKeTCA 04eHb YK
Cepbe3HbIM 3aHSATHEM U BpsJ JM KOTZAa-iub0 CTaHeT XOpolWKWM Ou3HecoM. Temeph, 1O
npoumecTBuu Hezenu, U CaHmxked, U 4 3aJyMaJMCb: a TaK JIM YK NPABUJIBHO OBLIO
yBOJIbHATBCS U3 Oracle?

Ciefyroliye HeCKOJIBKO HeZleslb ObIIM TPYAHBIMHU U JOBOJIBHO JlelIpeCCUBHBIMU. UTOOBI
N060pPOTh CKYKY U XOTb YEM-TO 3aHATbCS, Mbl OOJIbIIYIO YaCTh BpeEMeHU 6e3[yMHO OpOJUIIU
no MHtepHety. HabustogaTh, kak CaH/pkeld B cepefjiHe [HS yKJaJblBaeTCs B3JpEMHYTb B
HHUIlle, IpeJHa3HaYeHHOM I MJIATAHOro mKada, 6bIJI0 MPUKOJIBHO TOJBKO I1IepBOe BpeMsl.
3aTBOPHUYECTBO HAYMHAJIO CBOAUTD HaC C yMa.

K cyacTsblo, y Hac 6bIJ10 JOCTAaTOYHO cOepexeHUH ellje CO BpeMeH YHUBEPCUTETA, U [0
KOHI|a r'0/la HaM He HY>KHO OblJ1I0 6eCIIOKOUTBCS 06 omJiaTe apeH/ bl KBapTUPbI. Mbl He 3HaJIY,
4yero XOTUM, HO TOHSJIY, Yero He  XOTHUM. Mbl He XoTesii paboTaThb B Oracle. Mbl 6oJibllle He
XOTeJIM 3aHMMaTbCAd Be6-AM3allHOM. Mbl 6oJibllle He XOTeJHW 3BOHUTb INOTEHIMaJTbHBbIM
KJIMeHTaM. M HaM He X0TeJsI0Ch CKy4aTh.

Tak 4yTO MBI NMPOBOAW/IM JHU U HOYM B IOUCKAx CJeAylolled OJsecTAled HJeH,
CBSI3aHHOW Cc MIHTepHETOM, HO HHUKAaK He MOIJIM NpUJAyMaTb HU4Yero crosuiero. Kak-to B
BbIXO/JJTHOM MBI PEeUIMJIM 3aHATbCA NPOrpaMMHUPOBAHUEM, UYTOOBI NMPOBEPUThb OJHY MBIC/b
OTHOCUTEJIbHO TOTO, YTO Mbl BHauyaje HasBaju Internet Link Exchange (ILE), a moTom
nepeuMeHoBaJsu npocto B LinkExchange.

B ocHoBe LinkExchange nexana ouenb npoctas uzes. Eciu y Bac 6611 callT, Bbl MOTJIH
6ecnJlaTHO MOANMCATbCA Ha Hally YCJAYTY: Bbl BKJIIOYaJIM B CBOM CTPaHULbl CHeLUaJlbHbIHN
KOJl, B pe3yJibTaTe 4Yero Ha BalleM calTe HauWMHa/ICd aBTOMAaTUYEeCKUW MOKa3 peKJIaMHbIX
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GaHHEPOB.

Kax b1l pa3, korja Ha Balll CalT 3axOAUJ NIOCETUTE/b U BUZeJ OJWH U3 PEeKJIaMHbBIX
6aHHepOB, Bbl N0Jy4a/y noJsibdasia. To ecTb ec/iv Ha Balll CAUT eXXeJJHeBHO 3axX0/iUJjia ThicAYa
IOCeTUTesIeH, Bbl MOJIy4a/JM NATBCOT 0a/JIOB B JeHb. 3a 3TU NATHCOT Oa/JIOB peKJaMma
Balllero caTa MorJia 6bITh NIATHCOT pa3 6eciiaTHO Noka3aHa B ceTu LinkExchange, yto 65110
OTJINYHOM BO3MOXXHOCTBIO [JI1 CAaWTOB, He MMEBLIMX OOJIBIIMX pPEKJAMHBIX OIJKETOB,
JIONIOJIHUTEJIbHO 3afABUTb O cebe. OcTaBliMecs NATbBCOT BO3MOXHOCTEH II0Kasa MbI
COXpaHaJu Aas cebs. Mbl xoTtenu obecneduTb pocT ceTu LinkExchange u B wuTore
cPOpMUPOBAThL [OCTATOYHYH pEeKJaMHYI0 €eMKOCTb B HaJeX/Je NpoJaTb ee KpYIHbIM
KOpIopalysM.

Mer ¢ CangpkeeM 3aKOHYWJM IIpOrpaMMy, HeOOXOJAMMYI JJ IpOBeJeHUs
IKCIepUMEeHTa, 3a BBbIXOJHble M pa3ocaalyd MO0 3JIEKTPOHHOM IouTe NATUAECATH
OTOOpPaHHBIM HaMM HeOOJIbIIMM CalTaM NpeJJOXXKeHHWs I[OMOYb NPOTEeCTUPOBAThH Hally
HOBYIO YCJIYTY.

K HaweMy yzauB/ieHUI0, 60JblIe MOJOBUHBI U3 HUX COTJIACUJIUCh B TECTOBOM peXUMe
NI0Ka3blBaTb OaHHEpPHI B Te4yeHUe CYTOK. [lo Mepe TOro Kak NoceTHUTeNH 3axXOAUJIM HA 3TH
CalThl U BHUJEJNU peKJaMHble 00bsiBaeHUs, 0 LinkExchange Hayasa pasHocUTbCcs MoJiBa.
Yepes HeJies1t0 Mbl 3Ha/IM, YTO Y Halllero NpoeKTa, NepBOHAYaJbHO NpeJAHAa3HAa4YeHHOTO JJIs
O60pbOBI CO CKYKOM, eCTh NMOTeHLHa/ NPpeBpaTUTbCA BO YTO-TO OoJibliee. Mbl pelInJd BCHO
CBOIO 9HEPTUI0 HAlPaBUTh Ha TO, YTOOKI cAenaThb LinkExchange ycnenHbiM 6U3HecoM.

Cnenyrouiye nATb MecsALeB ObLIM yparaHHbIMU. Kaxbli fileHb Bce 6oJiblie U 60Jiblle
CalTOB MOJANMUCHIBAJUCH Ha Hally ycayry. [loka Mbl He AyMasid 0 TOM, YTOObI 3apabaThIBaTh.
Me1 cocpepoTounnuchk Ha pocte cetu LinkExchange. Ham HpaBusiock co3paBaTb TO, 4YTO
OBICTPO POCJIO U YeM, I0X0XKe, JIIOASM HPaBUJIOCh N10J1b30BAThCS.

Mbr ¢ CaHgxkeeM paboTaid KpyrJOCYTOYHO, TOJIOBUHY BpeMeHM TpaTs Ha
IporpaMMHUpOBaHMe, TIOJIOBUHY — Ha OTBEThbI M0JIb30BaTeJSAM 10 3JeKTPOHHOW noudte. MeI
Jl0OPOCOBECTHO CTapajiMCh OTBETHUTb Ha KaXJ0e COO0OIleHHWe 3JeKTPOHHOW MOYThbl Kak
MOXHO ObicTpee. OOBIYHO - B Te4YeHHe J[AeCATH MHUHYT, U JIIOJAU MOpPAKaJIUCh HalleH
ONnepaTUBHOCTH.

B KakKoM-TO MOMEHT MbI IlepecTau CIpPaBJATbCA C ITOU 3aJadyer CaMOCTOATENbHO, U
OJIMH U3 NpUsATeJIel, HaBelaBUIMK HAC, TPeJJIOKUJI IOMOYb — /1a TaK U OCTaJICA C HAMU. JTO
ObIJI0 BOCXUTUTEJIbHOE, BOJILIEOHOE U CIOppealMCTUYecKoe BpeMs [iJis Bcex Hac. Mbl 3Hay,
YTO UJIeM K 4eMY-TO 6O0JIbILIOMY, HO MMOHATHUA He UMeJIH, BO YTO 3TO BhIpacTeT. [JHU HadyaIu
CIMBATbCSA. Mbl OYKBaJIbHO He MOTJIM CKa3aTh, KAKOU Cero/iHs JleHb HeJleJlu.

B aBrycte 1996 roza HaM n03BOHUJI NapeHb N0 UMeHH JleHHU. OH CKa3aJi, YTO 3BOHUT
u3 Hblo-Mopka M 4TO X04eT KymUTb peK/aMy B Halleil ceTM ¥ OGCYAUTb MOKYNKY BCei
LinkExchange. Mb1 ¢ CaH/xeeM JOTOBOPHUJIMCH BCTPETUTBHCS C HHM B KOHIlE HeJleJd B
CaH-®paHLMCKO 32 YKUHOM.

BcTpeya O6blla HasHayeHa B OJAHOM U3 pecTtopaHoB ceTh Tony Roma’s,
crenMaaM3upyolleicsa Ha 6uduiTekcax Bcex TUINOB. JIEHHU npejcTaBuics Kak burdpyr, uto
OKa3aJIoCh YU Ha3BaHUEeM KOMIaHUH, U npo3BulleM. OH 3aka3as KokTelab «Kasyay, g1 caenan
TO ke camoe. CaH/Kel, oiHaKoO, u3beras «Kasaya» — OHM ObIIM B IIJIOXUX OTHOLIEHUAX C TOH
caMOl HOYM, KOTOPYIO HalllK COCEJU [0 KOMHAaTe HaBCer/a 3allOMHUJIM KaK «HOoYb “Kasya”»,
Korja OblJIO BBIIUTO CJAMIIKOM MHOIO KOKTeMJied (Io3JHee BCeX pBajio B HalleM 0O6LieM
TyaJjieTe).
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JleHHU cKa3aJi, YTO X0UYeT CZieJlaTh HaM MpeJIo’KeHre: MUJIJIMOH J10J1JIapOB HAJTUYHBIMU
¥ akyusaMu 3a npoaaxy LinkExchange ero komnanuu Bigfoot. B kauecTBe cocTaBHOHM yacTu
cAenxy JIeHHYM TpUIJIacu/ Hac nepeexaTh B Hblo-Mopk, 4To6bI paboTaTh B €ro KOMIAHHUH.
Ms1 ¢ CangxeeM neperssiHy/iucb. Mbl 06a 6b11M mwokupoBaHbl. LinkExchange 6p110 Bcero
HSTh MECSALEB, U y HAC yKe MOSIBUJIACh BO3MOXXHOCTb MPOJATh €€ 3a MUJIJIMOH J10/1/1apoB! 3To
MOIJIO U3MEHUTb KHU3Hb KaXAOro M3 Hac. Mbl ckasaiud JIeHHH, YTO XOTHM IMOJyMaThb
HECKOJIbKO JIHEeH, HO BMECTO MbICJIEN B I0JIOBE KPYTHJIOCH TOJIBKO CJIOBO «Bay!».

Cnenyrouide CyTKM MBI IIpOBEJIM, 00CY»KJasd, KaKk HaM cjefyeT NMOCTYNUTb. Mbl ObLIU
ybexzaeHpl, uTo y LinkExchange ecTtb orpoMHbIli noTeHnuas, HO ObLIO O4YeHb TPYAHO
OTKa3aTbCA OT TaKUX OTPOMHBIX JleHer. [03TOMy Mbl peliuau oTBETUTH JIEHHH, YTO FOTOBBI
NpoJaTh KOMIIAHMIO 3a JBa MWIJIHWOHA J0JJIapOB HAJUYHBIMHU. Torja Mbl MOIJIA OBl
0Ka3aTbCs C MUJIJIMOHOM /10JIJIapOB KaXKZbl{ MOCJe BCEro JIMIb NATH MecsleB paboThl. f
4yyTaJ rZe-To, YTO Balla IO3ULMA Ha leperoBopax CUJIbHA TOT/a, KOr/ia Bac He 6€CIIOKOUT UX
UCX0J, U Bbl He 6ouUTeCb BCTaTb U YUTH. CKa3aB «JBa MWJIJIMOHA», 1 ObLI Obl CYaCTJIUB
HEe3aBUCUMO OT TOTO, COCTOMTCS CAeJIKa UJIU HeT.

Kak BbisicHU/I0CE, JleHHU He fymail, yTo LinkExchange crouT fBa MuinMoHa (4, Kak MHe
Ka)KeTCsl, Y HEero He ObLJIO 3TUX JleHer), MO3TOMY Mbl PelIMJIM MOKa UATH KaKAbld CBOUM
IyTeM, HO OCTaBaTbCs HAa CBA3HU.

- LinkExchange pgaeT BaM eJAMHCTBEHHbIH IIAHC B HW3HU, - cKasad JleHHuW. - £
3apaboTaJl B }KM3HU MHOTI'0 JIeHEeT, HO U TepslJl MHOI'0, 0COGeHHO KOT/ia pellas BCe NOCTAaBUTh
Ha KOH BMeCTO TOT0, YTOObI 3a0paTh ZleHbr'U co cToJa. XKesato yadu.

JTO CcuJIbHee, 4YeM 4YTO Obl TO HU ObLIO, MOTHBHpOBaJo Hac ¢ CaH/pKkeeM cJiesaThb
LinkExchange ycnemnbiM 6u3HecoM. Mbl J0JKHBI ObLIM [J0Ka3aTh, YTO JIEeHHU ouIrMbaeTcs.

[Io Mepe TOoro kak Bce 6GoJibllle U OoJiblie JlOJAed MOAMNUChIBAJIMCh HAa Hally YCAYTYy,
CTaJI0 NOHATHO, YTO HAaM HY>KHbI IOMOIIIHUKH — KaK JiJIs1 00CIyKMBaHUs KJIUEHTOB, TaK U JJIf
nporpaMMupoBaHus. [IoMHUMO TOro, YTO Mbl NPOCUJIM MpPHUE3KABIIMX K HaM Jpy3ell He
ye3xaTb M I[OMOraTb OTBeYyaTb Ha IMHKCbMa M0Jb30BaTeJel, Mbl Hadald MCKaTh
IpOrpaMMHCTOB.

£l BCHOMHMJI, UTO B YHUBEPCUTETE, IJie 1 YYUJICS, TPOXOAUJ MEXKAYHAPOAHBINA KOHKYPC
nporpaMMucTOB. KaKJblii yHMBEpPCUTET MOT BBICTaBUTb KOMaHJAY U3 Tpex JIy4LIHUX
CIeLHaJUCTOB B 3TOM 06J1aCcTH, KOTOpble COPEBHOBAJUChH C APYrMMU KoMaHAaMu. Hama
KOMaH/la B KOHIle KOHI|0B nobezausa. f pemnsa cBs3aTbcs ¢ Xagd, OJHUM U3 ee YJIEHOB, U
CIPOCHTD, He 3aX04eT JIU OH npucoeAMHUTHCA K LinkExchange.

Torpa B yHUBepcuTeTe s y3HaJ, 4To XaJu yBJeKaeTcs: (OKycaMH, U Mbl Kak-TO
06Ccyx/JaiM BO3MOXXHOCTb IOKa3a GOKYyCOB B YHUBEPCUTETCKOM TeaTpe, YTOObl 3apaboTaTb
HEMHOT0 JieHer. Mbl JlyMaJi, 4YTO MOIJIM Obl CTaThb AY3TOM OKYCHUKOB MO/, cTaThb /[laBuay
Konnepdusibay, HO HUUEro Tak U He BBIIJIO — Mbl 00a ObIJIU CJIMIIKOM 3aHSTHI.

A cnpocun y Xaau, kak oH oTHOCUTCA K nepexoAy B LinkExchange, nonyTHo pacckasas o
TOM, KaK ObICTPO MbI pacTeM, a TakKke 06 OTBEPTHYTOM IpeJJI0KEHUU B MUJIJIMOH [10J1JIapOB
M 0 TOM, KaK Bce KjaccHo. OH cKasaJi, 4To, ollpe/ieJIeHHO, BCe KJIaCCHO, HO OH O4YeHb 3aHAT Ha
paboTe, MOCKOJbKY UBeT B CHU3TJe U paboTaeT B Microsoft, rae Bo3rJsaBisieT paboyyro
rpyIny no 3anycky UHTepHeT-6pay3epa noj HazBaHueM Internet Explorer, koTopbli Jo/KeH
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cTaTb KOHKypeHTOM Netscape, Tak YTO IPUCOEJUHUTBLCS K HAM HE CMOKeET.

OfHaKo OH CKasaJl MHe, YTO y Hero ecTb OpaT-06JM3Hel, KOTOPbIM BBITJAAUT U BeJeT
ceb6s1 B TOYHOCTU KakK OH. OHM ObLJIM TaK MOXO0XH, UYTO, IO €ro cJoBaM, BO BpeMs y4deObl
XOZAMJIU Ha cobecejoBaHUA APYT 3a Apyra U BblJlaBa/d cebs 3a APYroro, KOorjaa OJUH U3 HUX
ObL CJMIIKOM 3aHAT. UHTepecHO, a Korja OHU XOJUJIM Ha CBUJAHHUS BCJENYI0, OHU TOXE
MEHAJIUCh?

- W uTo, THI IpeA iaraelib HaM B3ATh HAa pabOTy TBOIO 4y10-KOIMUIO? — COIPOCHUII 4.

- Ara.

- A To, 4TO BbI XOAWJIU APYT 3a Apyra Ha cobece0BaHUsA, NpaBaa?

- Ara.

- O’kel, oT/INYHO. U Kak 30ByT TBOEro JBOWMHUKA?

- Ann.

[locsie mepBoY ke BcTpeuu ¢ Asi y Hac foMa Mbl ¢ CaHAKeeM pellWsivd CAeslaTb ero
HalllUM TPeTbUM NapTHEPOM, I10CJIe Yero Mbl OTKPbIIM HacToAmMN odpuc B CaH-PpaHLUCKO.
Kax bl U3 Hac cTtas npejJjaraTh Apy3bsM NpUKATH Ha paboty B LinkExchange, u oaun 3a
JIpYyTYM OHU NPUCOEAUHSNIUCH K HaM.

K nekabpio Toro rojia B KOMINaHHUM ObLJIO yKe JBaAllaTh NATh paGOTHUKOB, MOYTHU BCe
OHU ObLJIIM HaKJleHbl CPeiu HAIIUX APYy3el. B 9TOT MOMEHT ¢ HaMHU 3aX0TeJ M03HAKOMHUThCS
[xeppu AHr, coyupenutenb Yahoo. 3Ta KoMmaHHUS TOJIBKO 4YTO MpOBesja KPYNHOe U
ycnemHoe IPO u ctousa 6ojiee MuiMapga Ao0J1apoB. Jpkeppy ObLI KJIacCUYECKOe AUTS

JIOTKOMOBCKOro# cymacimecTBusi Toro BpeMeHH, U Mbl C BOJHEHHEM OXHAAJIH BCTPEUYM C
WHTEePHEeT-3HaMEHUTOCTbI0. MBI HazesdAsucb, 4YTO HaM YJAAaCTCs AOroBopuThbca ¢ Yahoo o
KaKOM-HUOY/b C/ieJiKe 10 pa3MelleHHI0 PeKIaMbl, KOTOpasi IOMOXeT YCKOPUTD Halll POCT.

Oxka3zasioch, yTO /lxXeppu HHTepecyeTcs He peksaMod. OH cobupasics KyNWThb Hally
KOMIIAaHHWIO, 4YTO IMOBeprJo Hac B WOK. HaM HyXHO ObLIO MOAOXAAaTb [0 OKOHYAaHMUA
POX/IECTBEHCKUX KaHUKYJ, MOCKOJbKY B HUX oduce He OblJIO HHUKOrO M3 JenapTaMeHTa
KOPIOPAaTUBHOTO Pa3BUTHSA, TaK 4YTO Mbl JJOrOBOPUJIMCb BEPHYTbCA K 3TOMYy BOIIPOCY B
sSHBape.

[Tocne HoBoro roja oH npuexas B Hallly CTapyl0 KBapTHUpPy U Ha3BaJl HAM NIPUMEPHYIO
CYMMYy, KOTOPYIO F'OTOB OblJI 3aMJIaTUTh.

- /IBaAnaTh MUJIJIMOHOB.

MHe cTOM/10 HEMMOBEPHBIX YCUJIMU He B3[pOTHYTh U Ka3aTbCsA CIIOKOWHBIM, HACKOJBKO
3TO O6bLJIO BO3MOXKHO. [lepBoe, YTO MPUILJIO B TOJIOBY, ObLI0: «Bay!». BTopoe, uTo npuuio B
roJioBy, 6b61710: «Kak xopo110, YTO NAThE MecALeB Ha3a/ Mbl He IPOJjaJIu KOMIaHUIO JIeHHHU!».

Mgl ckasanu pkeppH, YTO MOAYMaeM U CBS)KeMCS C HUM 4Yepe3 HeCKOJIbKO JiHeH. Y Hac
ObIJI0 YYBCTBO [I€3KaBI0, XOTs B 3TOT pa3 cyMMa 6bls1a 6oJibiie. HaMHoro 6osblie.

Cnenyrouive HeCKOJIBKO JHeW Mpouuid B TpeBore. Mbl pacckasald OCTaJbHbIM
paboTHHUKAM O TOM, YTO Npou3ouLI0 U YTo CaH/PKel, AU U 1 pa3MblLLIsieM O TOM, KaK ObITb.

4 Iotkom (dotcom, dot-com, dot.com ) — craBiee HapWIaTEIbHBIM Ha3BaHWE KOMIIAHWM, 4Ybs OU3HEC-MOJEINb
[IEJIMKOM OCHOBBIBaJlaCh Ha pabore B pamkax MWurepHera. Hassanwe mpousomuio ot aHramiickoro dot-com
(«rouka-com») —.com, 00O3HAYEHHs JOMEHA BEPXHETO YPOBHA. BypHOE pasBUTHE JOTKOMOB OBLIO CBSI3aHO C
MOBBIIIEHHBIM BHUMAaHHEM K MHTEPHET-BO3MOKHOCTSIM. Kpax motkomoB B Mapre 2000 rofa BBI3Bal MacCUITAOHBIH
OTTOK (PMHAHCOBBIX CPEACTB W3 MHTEPHET-CEKTOPA SKOHOMHMKH M TOTEPIO JIOBEPUS K JaHHOMY THITy OusHeca. [Ipum.
peo.
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A 3Hasn, 4TO cMory HUKoOrJa 6oJibllle He paboTaTh, €CJU celyac Mbl corjacuMcs B3ATb 20
MUJIJINOHOB.

B kayecTBe MBbICJIEHHOTO 3KCIEPUMEHTA f COCTABUJ CIHUCOK TOrO, UYTO CZeJsiajl Obl,
NIOJIyYUB JIEHbIU:

-5 O0bl Kynua kBapTupy B CaH-®PpaHIMCKO, YTOObl ¥ MeEHS ObLIO MECTO, T/l€ >KUTh,
KOTOpOe 1 MOr' Obl Ha3BaTb CBOMM, BMECTO TOr'0 YTOObI CHUMATh KBAapPTUPY U JEJNUTb ee C
Jpyrumu;

- 51 6bI KyIIMJI TeJIeBU30p C 60JIbLIMM 3KPaHOM U 000py0BaJl JOMAlIHUN KUHOTEeaTp;

- 5 MOT Obl €3IUTh B MUHHU-OTIYCK (WM Ha AJWHHBIA YUKEH/) KyZa X041y, HalpuMep B
Jlac-Berac, Hb}o-l710p1<, Maitamu u Jloc-AHKesec;

- 1 6bI KYIIUJI HOBbIM KOMIIBIOTED;

- 51 6b1 OpraHMW30BaJl HOBYIO KOMIIAaHHMI0, IOTOMY YTO MHE U NIpaB/ia HPaBUTCSA CO3/1aBaTh
Y pa3BUBaTb UTO-TO HOBOE.

f 6b11 yAMBIIEH, YTO CIIUCOK TAaKOW KOPOTKHUH U YTO ObLJIO OYeHb TPYAHO /06aBUTH B
Hero 4yTo-To eile. CobepexkeHUs], CjeJlaHHbIE HAa MpeXHEM MecTe paboThl, U TaK MO3BOJISAIU
MHe KyIIUTb TeJIeBU30DP, KOMIIBIOTED U €3JUThb OT/AbIXaTh. [IpocTo 51 He Aena sToro.

A yxxe ynpaBJ/isi1 KOMIIaHHEH, K KOTOPOU ObLI NpuBsA3aH. Kasasock riynbiM npoJaBaTh
KOMIIaHUIO, B KOTOPOM Tebe YHTHO, YTOObl OpraHU30BaTh APYryl, K KOTOpPOMl OyAellb
UCIBITbIBATh T€ K€ YYBCTBA. fl MOHSJ, YTO, 32 UCKJIIYEHHEM MOKYIKHU XXUJIbSl BMECTO €ro
apeH/ibl, y MeHs y>Ke Obljla BOSMOXXHOCTb UMETb BCE, YTO 51 XOTEJI.

CHOBa ¥ cHOBa B MoeM roJjioBe npoHocuauch cioBa Jlennu: «LinkExchange gaet Bam
e/JMHCTBEHHbIN WIAHC B XU3HU». B riy6uMHe AyuuM f 3HaJj, 4TO, Aa)Ke eCJd Mbl IOTEPIUM
Heylady, Hy>KHO HUCI0JIb30BaTh BCe BO3MOKHOCTH. JTO ObLJIO BaXkKHee, YeM KyIUTb KBapTUPY
B /iBaJuaTh Tpu roga. C npeBpalieHUeM B JOMOBJIa/ie/1blia MOXKHO OBIJIO U MOJ0XK/AATh.

A coobuwua Canmxkero U Ald 0 pe3ysibTaTaXx CBOUX Pa3MbIIIJIEHHWH, U 0Ka3aJ0Ch, YTO
OHU HE3aBHCUMO JpPYT OT JApyra HNPULLIX K TaKOMY >Xe BbIBOAY. Mbl OblIM MoOJ0AbI. MbI
MOTJIY I03BOJIUTH cebe ObITh AeP3KUMHU.

Ha ciepytoumuii ;eHb Mbl IPOBeJIM COOpaHUE COTPYAHUKOB U OTJIACUJIU Hallle pellleHHe.

- Kak Bce Bbl 3HaeTe, Mbl I0JIy4u/in OoT Yahoo npeyiockeHre KynUThb Hallly KOMIIAHUIO U
nocjejHUe HeCKOJIbKO JJHel pa3MblILJISJIY, IPUHUMATh €ro WU HeT, — HavyaJ s1. HanpsbkeHue
B KOMHAaTe JJOCTUTLJIO IIpejea.

— MbI pemin/iv 0TKa3aTbCsA OT 3TOrO NMpPeJI0KEHUS.

Orsia/1eB KOMHATY, 51 YIUBUJICS, 3aMETHUB BbIpa)KeHUe 00J1erYeHUs1 Ha JIMLAX JIIJe.

- MbI XMBeM B OueHb HEOObIYHOE BpeMs, — cKasas f. - [I[poucxoauT B3pbIBHOW pPOCT
WuTepHeTa. Takue urpoku, kak Netscape, eBay, Amazon u Yahoo, MeHsIlOT HanpaBJieHHe
yesioBe4eCKoW ucTtopuu. Hukorjga pasbllie CTOJIBKO KOMIAHWM He CTAaHOBWJIOCH CTOJIb
yCIEIHbIMU B TeUeHHUE TaKoro KopoTkoro BpeMeHHu. ¥ LinkExchange ecTb maHc cTaTh 0fHOHU
M3 HUX ellle Ha HalllUX IJ1a3ax.

He 3Hato nmoyeMy, HO 1 YyBCTBOBaJI Bce 6oJibliee BoJIHEHUE. Mol rosioc 3a7ipoxaj. MHe
HNPUIILJIOCh NIPOU3HECTHU MOCJEJHHE CJI0BA U 3aKPbITh COOpaHue, MHAYe 1 MOT Obl 3aJ1aKaThb.

- ipyroro 1997 roga HuKor/a He O6y/i€eT.

HaM npoTHBOCTOS/1 BeCb MUD, U Mbl COOMPATUCh NOOEUTD.

% ¥ k
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Crenyrolide HECKOJIBKO MecsIeB s MOMHIO 1maoxo. KakuM-To 06pa3oM Bce BCTaJio Ha
CBOW MECTA, KaK ecJIu Obl KTO-TO CJIeWJI 32 TeM, YTOObI Mbl BCe JieJiajiu IpaBUJIbHO. B coBeT
JIUPEKTOPOB KOMIAHWM, KyNUB J|BaJllaTh MPOLEHTOB aKIiM¥ 3a TPU MUJIJIMOHA [|0JIJIapOB,
Boules Maiika Mopun U3 Sequoia Capital, Toro caMmoro HHBeCTUIIMOHHOTO GOH/A, KOTOPbIN
duHaHcupoBas Yahoo. Bce 6oJiblile callTOB MOANMCbIBAJIMCh HA HAlly yCAYTY, U Mbl HadyaJu
3aKJII0YaTh CHAEJKH C KPYNHBIMU peKJaMoJaTessiMM, TaK 4YTO Y KOMIAHUU MOSIBUJIACh
BbIpy4YKa. Mbl IPUHSAJN HAa pab0OTy MHOTO YMHBIX U YBJIEUEHHbIX COTPYJAHUKOB (HEKOTOpPBIE
M3 HUX ObLJIM 3HAKOMBIMM YK€ pabOTaBUIMX Yy HAaC CHELMaJMCTOB), U HaM ObLIO 3/J0POBO
BMecTe. Mbl ObLJIM Ha BBICOTE.

He noMHI0, Kak 3To Hayas0ch, HO B LinkExchange 3apoausiacek 3a6aBHas Tpaguuus. Pas
B Mecsdl, s HamlpaBJ/isiJl BCEM COOOIIEHHE O TOM, YTO COCTOMTCS BaKHOE€ COBelllaHUe, Ha
KOTOPOM OYAyT MPUCYTCTBOBAaTb HEKOTOPbIe HHBECTOPHI U YJIEHbI COBETA JIUPEKTOPOB, U B
CBSI3Y C 3TUM Ha PabOTy HY>KHO IPUHTH B KOCTIOME U TaJICTYKe.

Bce, kpoMe HeZlaBHO MPUHSATHIX COTPYAHHUKOB, 3HAIM, YTO HHUKAKOrO COBELIAHHUs Ha
caMoM JieJie He OY/JeT U YTO COBCEM HeoObsi3aTeJIbHO HApS»KaThCS B KOCTIOM M MOBSI3bIBATh
raJICTyK. Mbl MPOCTO XOTeJW MOJUIYTHUTh HaJ, HOBUYKAMU, MPULIEJUIMMH B KOMIIAQHUIO 32
NoCJeJHUN Mecsll, ¥ TPOBECTH UTO-TO BpoJie 06psiJia MOCBSIEHUS.

WTak, pas B Mecsl, BCe HEeJaBHO NMPUCOEJUHUBIIMECS K KOJIJIEKTHBY MpHUE3kald Ha
paboTy B KOCTIOMAX U rajicTykax. Kak ToJIbKO OHU BXOJJUJIM B 0HC, TO Cpa3y MOHUMAJIH, UTO
CTa/Id KepPTBaMU TPAJUIMOHHOTO KOPIOPAaTUBHOrO po3birphiiia. Ha mnocieobeseHHOM
CoOpaHHUU BCE OHM JOJKHbI ObLIM MPOJEMOHCTPUPOBATH CBOU CIHOCOOGHOCTH B pelIeHUHU
Pa3HBIX XUTPOYMHBIX 33/1a4.

[locne Toro kak Sequoia BolJa B COCTaB aKIMOHEPOB, Mbl MONPOCUJIX NPUHSTh
ydyacThe B HauleM o6psifie mocBsilleHUss U Malkia Mopuia, Tak 4YTO OH MpeAcTasa nepes
OCTaJIbHbIMHU COTPYJHUKAaMH BMECTe€ C JAPYTUMH IIeCTbI0 HOBUYKAMH, NPUHATHIMH B
MPOIIJIOM MeCSIIE.

[Tocie TOro Kak KaXKJbl W3 HHUX MNpPEACTAaBUJICA, UM OOBABUIH, UYTO B CBSI3U C
npycyTCcTBUEM Mopulia Mbl peLIMJIU JaTh UM 33/JaHHe CTaHIleBAaTh BCEM BMECTeE I10/] 3apaHee
HOATOTOBJIEHHYIO MY3BbIKY.

Ecav Bbl uvTaiv o Mopuue B mpecce, TO 3HAaeTe, YTO €ro OObIYHO HU300paKalT
WHTE/UIMFeHTHBIM M CJep>XaHHbIM - B 0O0IIEeM, HCTUHHBIM OpuTaHueM. OH ObLI
’KYPHAJIULCTOM, a MIOTOM 3aHSJIC BEHUYYPHBIMH MHBECTHULUAMU. Bce GbLIM BOCXHUIIEHBI €T0
corjlacueM MpeACTaTb Mepej, KoJlieraMd BMeCTe C OCTaJbHbIMU HEJIaBHO NMPUHSTBHIMU B
KOMIIAHHI0 COTPyAHUKaMH. KTO-TO mpuHeC U BKJIWYWJI MarHuTopoH, BCce Havya/H
anJIoAUpoBaTh U MOJAOaJpUBATh HOBHUYKOB. A MOTOM pasjajach My3blKa. ITO Oblia
«MaxkapeHa»!

Jlymaro, 4To cjioBa He B CWJaxX NepeJlaTh UCTUHHbIE YYBCTBA, BOSHUKILIKWE Y MeHs NpHU
BUZle MopHIIa, BEIHYK/IEHHOTO TaHLleBaTh «MakapeHy». TO O6bIJIO OJTHO U3 CaMbIX CTPAaHHBIX
3peJiuill, KOTophble 51 Korja-an6o Bujiesa. HUKTO U3 MPUCYTCTBOBABIIUX HE MOT yep>KaThCs OT
YJBIOKH, MHOTHE CMESIJIUCh — ¥ MEHS IMYHO K KOHILY MIECHU T10 JIMIY TEKJIH CJIe3bl OT CMeXa, 5
JIAaBHO TaK He BeCeJINJICS.

4 moMH1I0, YTO CMOTpEJI Ha BCE 3TU CUACTJ/IMBBIE JIMIlA U HE MOT MOBEPUTH B PeajibHOCTh
npoucxojsiiero. /lejio 661710 He B TaHIyoleM MopHile U He B CMeIIIMXCs KoJlierax. S umen
B BH/Iy TO, YTO CJYYUJIOCH 3a MOCJAEeJHUN I'0/l. ITO ObLIO MPOCTO HEBEPOSTHO.

Kak roBoputcs B necHe Pretty Woman, s1 4yBcTBOBaJI cebsl KaK B CKa3Ke.
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BbICTpBIN pocT

Bckope mocsie TOro, kKak Mbl MOJIYYUJIM (PUHAHCHPOBAHHE OT Sequoia, s CBA3aJiCs C
Anbdpenom, TeM caMbIM TapHEM, KOTOPOMY NPOJABaJI MULILY B YHUBEPCUTETE, U CIIPOCUJI, HE
XO4YeT JIM OH NMPUUTH K HaM B KOMIIaHWIO. B To BpeMs oH paboTas Haj AucCCEpTAlMEN IO
ctaTucTuke B CTaHdOPACKOM yHHUBepcUTeTe. [Io MHe, TaK 3TO MOYTHU caMoe CKyYHO€e 3aHsATHE
Ha cBeTe (CaMbIM CKY4YHbIM MHeE KaKeTCsl pasrJisi[blBaHUE KapTUH B TEMHOTe, KOrJa He
MOXKellb JlaKe 1IBeTa pa3JIMYUTh).

B TeyeHue JBYX MNpeJLIECTBYIOUIUX JET Mbl C AibdpesoM NbITAJUCh NPUAYMATb
KaKoM-HUOY/Ib COBMeCTHBIK 6uU3Hec. OfHa U3 HUAel 3aKJ/ydasacb B TOM, YTOObI OTKPBITh B
ctyaeH4yeckoM ropojke Ctandopza kade, kynuB ¢panmuzy Subway. B To Bpemsa Subway
cTpouJia OJlHy U3 HauboJsiee 6bICTpO pactywux ceted B CILIA, oTyacTh moToMy, 4TO LieHa
dpaHIIK3bl U 3aTPaThl HA OpraHU3alMI0 6M3Heca OblJIM OYeHb HU3KUMU. AsibPpe]; Bcepbe3
XOTeJ 3aHSIThCA 3TUM BMECTE€ CO MHOM, HO BbISICHWJ, YTO aJAMUHUCTPALUS YHUBEPCUTETA
3anpeuiaeT JiloO6y0 KOMMeEPUYECKYIO J1eTeJbHOCTb HA TEPPUTOPUHU CTYAE€HYECKOT0 TOPOKa.

Korga mbl ¢ CangxeeM Tosibko 3amycTuiu LinkExchange, s cnpocun Anbdpena, He
X04YeT JIU OH MPUCOEJMHUTBLCS K HaM. Torja eMy nokas3ajoch 3TO CJAUIIKOM PHUCKOBAaHHbIM;
KpOMe TOT'0, OH MepeXUBaJl, YTO POAUTENU PAaCCEPASTCS Ha HEro 3a TO, YTO OH OPOCUJI YUeoy.
B 06111€M, MBI JOTOBOPUJIUCh OCTABAThCs HA CBS3H.

Ha aToT pa3s, ogHako, Anbdpes oTBETHJ € 60JibllIed TOTOBHOCTBIO. JlyMato, 3TO GbLIO
CBSI3aHO KaK C T€M, UTO OH 3HaJI O TPeX MUJIJIMOHAX J0J/JIapOB HA HallleM 6aHKOBCKOM CYETE,
NoJIy4eHHbIX OT Sequoia, TaK U C TeM, YTO OH MOHsJI: IOKTOPCKasi CTeleHb He COBCEM TO, UEr0
oH xoueT. B 1997 roay on npumen B LinkExchange Ha foyxHOCTBH BuULle-ipe3uzieHTa MO
duHaHCcaM.

B TeyeHuHe cieAyroUMX CEMHA/IATHU MecCsLeB BCe Mbl Cllajid o4eHb Masio. KomnaHus
pocJia CTpeMUTENIbHO, HOBBIX COTPYJHMKOB Mbl IPUHUMAJIA OJHOTO 32 APYyTruM. [loHOCTbIO
ycyepnaB BO3MOXHOCTH MOUCKA pabOTHUKOB Yepe3 3HAKOMbIX, Mbl CTaJIM 6paTh Ha paboTy
IpPaKTUYECKHU JII0OBIX CYIIEeCTB, TOTOBbIX Pab0TaTh HA KOMIIAHUIO U POCHUAEBIIMX B THOPbMeE
He 00Jiee EeCTH MeCSIEB.

Ham mnepecrtasio xBaTaTb 3Ta)ka, KOTOPbIM Mbl apeH0BaJu 1oJi 0dHC, U KOMIIAHHUS
HayaJla pacnoJizaTbCsl Ha APYyrue 3TaKHd 3AaHUs. Mbl Jake OTKPBbLIM TOYKU MPOJAAXK B
Heto-Hopke u Yukaro. Bbl1o CTpaHHO MATH 110 0QHCY U BH/ETh HE3HAKOMBIX COTPY/JHUKOB.
KaxkeTcsi, He MPOXOAUJIO HeJle/Id, YTOObI He MOSIBJSJICS KTO-TO HOBBIM. fl He MPOCTO He 3HaJI,
KaK 30BYT 4YeJiOBeKa WJIM 4YeM OH 3aHuMaeTcs. I He 3Han ero B Jjuno. Cnyckasch WU
NOJHUMAsACh MO JIECTHUIIE, 1 He 3HaJI, CTAJKUBAKOCh JU ¢ coTpyAHUKOM LinkExchange wnun
KaKOW-TO IPYroi KOMIMaHUHU, C KOTOPOU Mbl JeJIUJIU MJI0IIA/U.

Torpa s He gymau, 4TO 3TO 06513aTe/IbHO MJIOX0. B KOHILIE KOHIIOB, TO, YUTO 51 HEe Y3HaBaJl
JIIoJilell B pe3yJibTaTe Hallero runepTpoprupoBaHHO OBICTPOrO POCTA, TOJbKO YBEJIUYHUBAIO
BO30yXK/JeHHe U NOJNUTHIBAJIO OCTOSIHHO BBICOKHU YPOBEHDb aipeHaJIMHa, KOTOPbIM BCe Mbl
owmyuiaau. Ho peTpocneKTHBHO 1 HIOHMMAL0: 3TO ObLJIO CEPbe3HBIM NPeyNpPeEXKJEHUEM O TOM,
YTO BOT-BOT J[OJI’)KHO ObIJIO TPOU30UTH.

['oBOps KOPOTKO, MpobJsieMa Obljia B TOM, UTO Mbl He TOHUMaJIU, KAK MHOI'O BHUMaHMUsI
HY>KHO YJeJiSiTb KOPIOPAaTUBHOM KyJIbType. B TedueHue MmepBoro rojia Mbl 6paiu Ha paboTy
3HAaKOMbIX M BCe€X, KTO XOTeJ Obl y4acTBOBaTb B CO3JJaHUM 4YE€ro-TO HEOObIYHOrO U



karraba.ru

KHu2u 0nst pocma

3axBaTbiBawliero. CaMu He NOHMMas TOro, Mbl CPOPMHUPOBAJM CHMIATUYHYIO HaM
KOPIOPaTUBHYIO KyJbTYpY.

[loToM, Korga 4MWc/a0 COTPYAHMKOB IepeBaJu/0 3a [BaJlaTh NATb, Mbl COBEPLIU/IN
OIIMOKY, HayaB NpPUHUMATb JIIOJEH, KOTOpble NPUXOAWJM B KOMIAHUIO MO COBEpLIEHHO
JIpyrMM NpU4YMHaM. XOpollo ObLJIO TO, YTO HOBble COTPYAHUKHU OBbLIM 0Opa30BaHHBIMU M
MOTHUBHUPOBAaHHBIMU. [1710X0 6b1710 TO, YTO MHOTHE ObLJIM MOTUBUPOBAHBI JIMILb Ha NOJy4YeHHUE
3apmJaTbl U CTPpO4YKHM B pe3roMe. OHHM XOTeJM YCepAHO NOTPYAUTBHCH HECKOJIBKO JIET B
LinkExchange, a 3aTeM nepelTu Ha CcjeAyHOLIyI0 «pe3loMeoOpasyrollyio» JOKHOCTh B
Jpyrylo KoMnaHuio. Uaum ke, ecad fgena NOMAYT XOpoLIo, 3apaboTaTb Kydy JAeHer u
yBOJIUTbCA. HO MBI mpojo/nKa/M HaHMMaTb U HAaHUMATh JOAeHr, Tak 4To B 1998 roay B
LinkExchange y»e paboTaso 60Jib11e cTa 4Ye/J0BEK.

Kak-To 4 cMor OTKpBITH IJla3a TOJIBKO IIOCJe TOro, Kak B ILIeCTOW pa3 HakaJ Ha
Oy UJIbHUKE KHOIIKY «OTJIOXKUTb». fl TOTOB OblJ HaXkaTb €e U B CelbMOM pa3, HO BHE3aIlHO
IOHSAJI OJIHY Belllb. fl Tak e OTTArUBaJ HavyaJso AHS, KOrJia MeHs IyraJia nepcnekTrBa CHOBa
BCTaBaThb M TallUTbCA B oduc Oracle. U BOT 3TO ciayuyunsocb CHOBa, HO Ha 3TOT pa3 MeHs
nyraJja nepcrnektuna TamwuThes B opuc LinkExchange.

JTO 6bIJ10 CTpaHHOE YyBCTBO. I 6b1s1 coyupeauTesneM LinkExchange, 1 Bce ke koMnaHus
nepecTtasia ObITb MECTOM, Ky/Ja s xoTes NMouTH. Tak 6bl10 He Bcerfa. Bcero mostopa roza
Ha3a/J f NpPOH3HeC pedyb NepeJ KoJlleraMu, 3asiBUB, UTO «Jpyroro 1997 roja HUKorza He
oynet». [louemy Bce Tak ObICTpo u3MeHWJoch? YTo mnpousouwio? Kak Mbl MOrJau OT
KOMaH/JHOTO AyXa «OJMH 3a BCeX, BCe 3a OJHOr0» CKAaTHUTbCA K HBIHEUIHEW CUTYyalUH, B
KOTOpPOU BCe CBOAMWJIOCH K UHTPUTaM, llepeTArMBaHNI0 KaHaTa U PacllyCKaHUIO CJIyXOB?

AHanusupys BpeMs, KOTOpPOe MPOLLJIO C TOTO BBICTYIJIEHUS, 1 HE CMOTI BCIOMHHUTb
KaKOro-TO 0JJHOI0 MOMEHTA, Ha4UHasl C KOTOPOTO Jiesia MOKATUJIUCh N0/, TOpy, a g MepecTal
YyBCTBOBAaTb PaJloCTb OT >XU3HU. Hesb3s OblIO Ha3BaThb ONpeJieIeHHOTO COTPYJAHHMKA, B
pe3yJibTaTe N0sIBJ€HHSI KOTOPOTro pa3pylinaachk KOpopaTUBHAs KyJbTypa.

BoJibliie 3TO NOXOAUJI0 HA «CMEPTh OT THICAYM IOPEe30B» UJIU KUTAUCKYIO NBITKY BOJOH.
Kanns 3a kansel, neHpb 3a AHeM... KaxAy10 oTe/bHY0 KalJilo WA OLIUOKY NpU HaillMe Ha
paboTy MepeHecTH MOXKHO, 3TO He OblLIO Npo6seMOl. A Bce BMeCTe OHU BbI3bIBAIOT
CTpaZilaHue.

fl He oueHb NOHUMaJI, YTO AesaThb. Y BBIKWHYJ 3TU MbICJIU W3 TOJIOBbI, TOCKOJBKY OBLIU
6oJiee CpOYHBIE JieJ1a, He TepIsliye 0T/IaraTeJibCTBa: 3KOHOMHUKA Oblla HECTabU/IbHA (YTO-TO
IPOUCXOJUJIO C BaJIOTON Poccuy, 1 He oueHb B 3TOM pa3bupascs), a y KOMIAaHUU He ObLIO
JIOCTAaTOYHOU «IOAYUIKU» W3 J€HEXHbIX CPeJCTB, UTOObl NEpeXUThb BHe3allHOe MaJileHue
BbIpYYKUM. Mbl Havaad Obwio roToBUThb IPO, 4TOO6BI HMMeTh BO3MOXXHOCTb MPHUBJIEYD
JIOTIOJIHUTE/IbHOe GUHAHCUPOBAaHUE, HO PUACKO POCCUMCKOrO pyO6Jisi OTOABUHYJIO BBIMYCK
aKL MM Ha HeomnpeJesieHHOe BpeMs. HaM Hy>KHO 6bLJI0 UMeTh 3allaCHOM BapUaHT B KayecTBe
CTPaxXxOBKH Ha TOT CJly4ya, ec/iy Jiesia B 9KOHOMUKe MOUAYT ellle Xyxe. B IpoTUBHOM ciiyyae
elje /10 KOHIA r'o/la HAaC »/1a/10 6bI 6AHKPOTCTBO.

3a mpeaplaylide ABa rojia y Hac CJA0XKHWJIMCb OTJIMYHbIE OTHOILIEHUSI C JIIOAbBMH W3
Yahoo, Netscape u Microsoft. Kaxkast U3 3TUX KOMNaHUM MPOsIBJIsila OTPOMHbBIA UHTEPEC K
TOMY, YTO MBI JleJIaeM, U UHTEpPeCcOoBa/Iach BBICTPAUBAHUEM JL0JTOCPOYHOI0 CTPATErUYECKOTO
napTHepcTBa. (f HUKOr/a He MOHUMaJI, YTO 3HAYUT «CTpPATErMyecKoe MapTHEPCTBO» U YeM
OHO OTJIMYaeTCsd OT OOBIYHOr'O MApPTHEPCTBA, HO BCE CUMUTAIHM, YTO ITO CJIOBOCOYETAHHUE
KakeTcsl 60Jiee YMHBIM, TaK UTO Mbl YaCTEHbKO €r0 UCI0JIb30BaJIU.)
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K HamieMy yauBJIeHUIO, BCe TPU KOMIAHUU COOOLIUJHM, UTO 3aUHTEPECOBAHbI B TOM,
YTOOGbI y4aCTBOBAaTh B Ype3Bbl4yalHOM ¢puHaHcupoBaHuU LinkExchange. Ho Mbl yauBuanch
6osbile, korga u Netscape, u Microsoft 3asgBuM, YTO elljle UHTepecHee [Jii HUX Cpa3ly
NpUo6pPeCcTH BCIO KOMIIAHUIO I1eJIMKOM.

MbI cka3asy, 4yTO IieHa Oy/leT Ha ypOBHEe Kak MUHUMYM 250 MUJIJIMOHOB J0Js1apoB. He
3Halo, OTKy/ia B3sJ1ach 3Ta CyMMa, HO MHe OHa I0Ka3aJaCcb IpUeMJIEMOU, U XOPOIIUM 3HAKOM
6b110 TO, yTOo U Netscape, u Microsoft corsacunnch NpoAO/KUThL MEPETOBOPHI, BCTYIUB B
[JEHOBYIO BOVHY.

B koHLe KOHI0B, Microsoft npeasioxuia 6osblie - 265 MUJJIMOHOB [JI0JIJIAPOB, HO UX
npeJJio)KeHMe CONPOBOXJAJIOCh [JIONOJHUTENbHbBIMU YCJI0BUAMU. OHU XOTeJH, YTOOBI
Canpxen, Anu 1 g octaBaiuch B LinkExchange kak MMUHMMYM elle BoCEMHa/illaTh MeCSLEB.
Ecau g npogosnkan paboTaTh B TeYeHUe 3TOTO CPOKa, A MoJydal 65 MUJJIMOHOB J10J1J1apOB.
Ecau HeT, TO TO1bKO 40, Tepsas 25.

Xotsa LinkExchange y»xe He gocTaB/siia MHe pafoOCTH, S MOHSJI, YTO 3a 3TU JleHbI'K MOT
Obl MOCJOHATBHCA B KOMIAHUMU MOJTOpa roAa. MHe NpOCTO HYXHO OBbLJIO BBINOJHATH
MHUHHMaJIbHbIA 00'b€M Pab0Thl, YTOOBI HE ObITH YBOJIEHHBIM.

B cuenapusx mnorJiouieHUss KoMmnaHUM K3 KpeMHHeBOW [0JIMHBI CpeAu OBIBILMX
BJIaJleJiblieB OblLIa JIOBOJIbHO LIMPOKO pacHpoCTpaHeHa IMpaKTHUKa CJOHATbCA B TeyeHHUe
ONpe/ieJIeHHOTO B JJOTOBOpPE KYIJIM-NIPOAAXKHA CPOKa, He BBINOJIHAS HUKAKOW oNpeJie/IeHHOU
paboThl. Ha camoM pesie cyliecTBoBajia Jaxke crenuasbHasg ¢pasza, KOTOPY OGH3HECMEHbI

MCII0J1b30BaJ/IM B TaKUX Caydasax: «MuUp cpoky TBoeMy»5.

Caenky Mbl 3aK/JIOYMJIM CIYCTA HECKOJIBKO HeJesb II0CJe HayaJja I[eperoBopoB C
Microsoft. [Io cpaBHeHHIO € JPYTrMMU NPUOOPETEHUSAMH, CAeJaHHBbIMUA 3TOW KOpHopaluey,
norsoweHre LinkExchange mpou3omsio B peKopJHble CPOKH, HECMOTPsS Ha HEKOTOpble
BHYTpPEHHHeE JipaMaTH4YeCKHe 00CTOATE/IbCTBA, CKPbIThble OT IOCTOPOHHEr0 HabJ/ItoAaTe .

He BaBasicb B NoApOo6GHOCTU (M He OTpHULasd BUHBI), CKaXy, YTO 3TO MOCAY>KUJIO MHE
YPOKOM B 06J1aCTH 4eJIOBEeYeCKOIo N0BeJleHUS U 0CoOOeHHOCTel xapakTepa. bosblure feHbru
CTPaHHbIM 00pa30M NpPOSABJAIOT UCTUHHbIE KauecTBa JioJel. f CTOMKHYJCA C aJJHOCTbIO
HeKOTOpbIX coTpyAHUKOB LinkExchange, npumeamux B KOMINaHWIO He3aJo0JIro J0 ee
NpPOJAXKH U NMbITABLIMXCA BBITOProBaTh JJisl ce651 0coObIe YCJI0BUA B yllepo BCeM OCTa/IbHbIM
CBOMM KoJuleraM. bbuio o4YeHb Me4asbHO, YTO JIOAU BCTYINMWJIU B CXBATKy B IONBITKE
MaKCHMHU3UPOBATb COOCTBEHHYIO BBIFOAY OT 3TOH CZEJIKH.

JIn4HO 51 He cobupasica y4acTBOBAThb B CKJIOKaX. [I[porcxosuiee TONbKO MOATBEPUIO
IPaBUJIbHOCTb pelleHUd O INpOoJaKe KOMIIAaHWH, IIOCKOJIbKY £ OIlpeJleJIeHHO He »KeJiall
6oJsiblle paboTaTb C 3TUMHU JIIOABMU. Bce, 4TO MHe HYXXHO OBbLIO, - 3TO NPOTAHYThH elle
BOCEMHA/|1aTh MeCALEB.

Bocbmoro Hosiopss 1998 rosga Mbl ¢ CaHa)KeeM OTINPaBUJIMCh M000€eAaTh B PECTOPAH,
pacroJioKeHHbIA B HECKOJIbKUX KBapTaJsax oT o¢puca LinkExchange. Undopmanus o npogaxe
KOMIIAaHMH pa3oLlach B Ipecce MecslleM paHee, XOTd CJeJsKa elle He OblJa 3aKpbITa
opunumanbHo. Korga ™Mbl 3akaHuuBaJd 06esl, MHe Ha MOOW/IbHBIA TesiepOH MO3BOHMUII
Anbdpen u ckasas, 4To 3TO npousouio. Caesnka crasa ¢akTOM UCTOPUH.

A mocmotpen Ha Canmxkesi. «Hy BOT, moxoxe, c/iesika 3aKpbiTa», — cka3asa s. Mbl 06a

5B opuruHaie urpa cioB: Vest In Peace kak Rest In Peace — «mup mpaxy tBoemy» (anri.). Ilpum. nepes.



karraba.ru

KHu2u 0nst pocma

‘-IYBCTBOBaJII/I OAHO U TO XKe€. MbI He UCIBITAJU BOCTOpFa. MbI He Havya/Iu paAOCTHO BOIIUTBL.
Mbl MOHMMAaJIM, YTO CO CTOPOHBI MOIJIO IOKa3aThCs, OYATO MbI JOJIKHBI 3alpbiraTb OT
CYaCThbsl, HaYaTh XOJAUTh Ha PyKaxX U KPYTHUTb «KOJIECO» HO BMECTO 3TOTO HaMH OBJIA/IEJIO
CTpaHHOe HacTpOeHHe, CMeCh aaTHH U o6serdyenus. Bocropr ot LinkExchange ysnetyuuics
y>Ke 04eHb JJaBHO. Bce, 4TO y Hac ocTaBasoCh, 3TO PyTHHA U ellle BOCEMHAJIaThb MecCsIleB
pa6oThbl 6€3 MOTHBA U B OXHOBEHHUSI.

- Jlymaro, HaM cJielyeT BepHYThCsl B 0pHC, — CKasaJ .

- O’KeH.

W MblI OILJIM TyZA MOJTYA.

Kpyus

Crnop ectb cnnop. Korzia 1 npocnopo 4To-To, TO BCerZa pacljaadyuBaroCh.

B JeHb noJsiydeHUs YHUBEPCUTETCKOrO JUIIJIOMAa Mbl IOCIOPWJU C APY3bAMU. OHU
IIOCTaBUJIM HA TO, YTO B TeYeHHUe JEeCATH JIeT f CTaHy MUJ/UINOHEPOM, U B 3TOM CJIy4ae MBI
BMeCTe OTIPAaBUMCSA B KpyU3 3a MOM c4eT. Ec/iv XKe g1 He CTaHy MUJIJIMOHEPOM, MbI BCe pPaBHO
OTNPAaBHUMCA B KPYU3, HO B 3TOM CJIy4ae OHM CJI02KaTCA U 3aIJIaTAT 3a MeHd. MHe 10Ka3aJ/1ocCh,
YTO 3TO GeCNPOUTpHIIIHASA CJesKa: UK S CTaHy MUJIJIMOHEPOM, WU OeCIJIaTHO ChE3XKY B
nyTelecTBUe. B s1l060M ciydae A 6bLJ ObI C4ACT/IUB, IO3TOMY U IOCIIOPHUJI C HUMH.

B Havasne 1999 roza Mbl BblieTesid Bo ®uiopuay, 4TOO6bl OTIIPABUTHCSA B TPEXHEBHbIN
Kpyus3 K baramckuM octpoBaM. fl pemus npurjacuTh ¥ APYruxX MOMUX Jpy3eH, I03TOMY B
UTOre Hallla IpyIna CoCToslJla NIPUMEePHO M3 NATHAALATU 4YesJoBeK. PaHbllle 4 HUKOTAA He
IJIaBaJl HA KPYM3HOM JlallHepe, N03TOMY OblJI NMPOCTO MOpa)KeH ero pasMepaMmu. Tam Obla
HOYHOU KJy0, lecaTb 6apoB, NJ1aBaTesIbHble OaCCEMHBI U IATh PeCTOPaHOB Ha BCe BKYChbl. Mbl
OTJIMYHO NpPOBEJIM BpeMsl, BbIIIUBasA, 00'be/lasiCh, BeCessiCb U CHOBA BbINMBasA, 00beasiCh U
BeceJIsICh. ITO ObIJIO MOX0e Ha BO3BpallleHWe B YHUBEPCUTET, TOJIbKO 6€3 BCero, 4To TOrja
Ka3aJjocb CKy4YHbIM. Ecii Obl yeThlpe roja HasaJ, KTO-HUOYAb CKa3a/l MHe, YTO s CTaHy
MUJIJIMOHEPOM U Oy/ly OTMedaThb 3TO COOBITHE HAa KDYU3HOM JlaliHepe, 51 Obl He IOBEPHUJI EMY.

B nmnocienHoo0 HOYb Ha Kopabjie Mbl pelIMJd OTHPaBUTbCA B HOYHOU KiIy6
noTaHLeBaThb. /11 MOUX Apy3er 4 OJIMLETBOPAJ ycnex U cyactbe. OHU yTBepXKJasu, 4To f
CTaJl yBepeHHee B cebe, ¥ 03/4paBJIsi/Id MeHs C IpoJjaXkel Hallel komnaHuu Microsoft.

B yac HouM AupKed OO'bSIBUJ, YTO 3BEHUT NOCAEJHUN 3BOHOK U 4YTO 6ap U KiyO
3aKpbIBalOTCA. Bce ycTpeMunuch K 6apy, 4ToObl BBIMUTH HANOC/AE0K, a 1 HAa MTHOBEHHUE
3ajilepajicl — XOoTeJs HU36exaTb Tosved. M BOT, MOKa HAMUTKU JIMJIUCh PEKOW, My3bIKa
NyJIbCUPOBaJa, a ApPy3bs BECEJUJINCh U BbIKDUKUBAJIU TOCTHI, IZle-TO B I'0JI0BE BOPYJIMBbLIN
roJioC 33a/aBaJj U 3a/aBaJjl OJHHU U Te Ke BONPOCH, BllepBble BO3HUKIIHKE B r0JIOBE BO BpeMH
Hawero ¢ CaH/pkeeM 6e3MOJIBHOTO BO3BpalleHUs B opuC B JeHb, Korja Oblia 3aKpbITa
caenka ¢ Microsoft: «M yto Tenepb? UTo gasbiiue?».

A 3aTeM NpULLIU U Jpyrue Bonpockl: «UTo Takoe ycnex? YTo Takoe cyactbe? Pajgu yero
s1 paboTar?».

OTBeTOB y MeHs He ObuLIO0. [l03TOMYy A oTnpaBuiica B 6ap, 3akasaj NOPLHMI0O BOAKHU U
yokHyJics ¢ CangpkeeM. [louck oTBETOB NPUJETCA OTJIOXKUTD HA IOTOM.

% ¥ k
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[Tocsie Kpyr3a y MeHsl CJIOBHO BKJIHOUUJICS aBTOMUJIOT: 1 BCTaBaJl MO3/JHO, HA HECKOJIbKO
4YacoB MNOsABJsJICA B oduce, NMPOBepsiJi MOUYTY M PaHO YXoAWJa JAoMo#. [Ipu mepBod xe
BO3MOXXHOCTH £ CTapaJICsl BOBCE He IPUXOAUTH Ha paboTy.

Y MeHs 6b1JI0 TOJIHO CBOOOAHOTO BpEMEHH, HO {1 HE 3HaJI, UYTO C HUM /ieJ1aTh.

[Io3TOMy 1 MOT MHOTO pa3MbIILIATH. {1 yKe KyNuJ BCe YTO XOTeJI: KUJIbe, O60JIbIION
TeJIeBU30p C IJIOCKMM 3KpPaHOM U JOMallHUM KHUHOTeaTp. fl Hada/l KakZble BbIXOJHble
e3auThb B Jlac-Berac, 4ToObl urpaTth B nokep. f urpasn He paau feHer. Moei 3azjadyel ObLI0O
no6eauTh. [lokep — eAMHCTBEHHAs Urpa, B KOTOPOM Bbl CpaXkaeTech C PYTUMHU UIPOKAMH, a
He C CaMMM Ka3WHO, MO3TOMY MOKa BbI Jyylle, YeM CPeJHHUU NMPOTHBHHUK 3a CTOJIOM, Bbl
MMeeTe LIAaHC I06eAUTh B J0JITOCPOYHOM NIepClIeKTHBE.

OnHaKo G6OJBLIYI0 YACTh BPpEMEHH 51 MPOCTO Pa3MbIlisJ. MHe He HY»KHO ObLJIO MHOTO
JleHerT, HO TorJia paZi1 yero Bce 3T0? fl He MOT NOTPATUThb JlaXke TOr0, YTO y MeHs yxKe ObLIIO.
3ayeM ke TOrja ocraBaTtbcs B Microsoft, «Mup cpoky MoeMy», B IONBITKE MOJYYUTD ellle 25
MUJIJINOHOB J10J171apOB?

fl cocTaBuMJI CIUCOK CYACTJIUBEUILIUX MOMEHTOB KMU3HHU U MOHAJI, YTO HY OJIUH U3 HUX He
ObLI CBfI3aH C JAeHbraMu. fl ocosHas, 4YTO YyBCTBOBaJ cebs CYACT/IMBBIM, KOrJla CO3JaBall
KOMaH/ly, TBOpUJ U HU300peTas. Sl yyBCTBOBas cebsl CYACT/IMBBIM, KOrja J0 CaMoro yTpa
obLasca ¢ Jpy3bsIMU M BCTpeyas C HUMHU BOCXOJ, COJIHIA. fl 4yyBCTBOBaJ cebsi CYACT/IMBBIM,
urpasg C OJHOKJACCHUKaMK B 1IKoJie. f 4yBCTBOBaJ cebs CYACTJIMBBIM, KOrJa el
MapuHOBaHHble orypubl. (I[IppuunHy nociaefHero s He NOHMMaJa. MoXeT, NMPOCTO OHHU
BKyCHbIe? A ellle MHe HPaBUTCS CJIOBOCOYETAaHUE KMAaPUHOBAHHbIE OTyPLbI». )

A pyman o ToM, Kak e NpPOCTO OOLIeCTBY M NPUHATOW B HEM KyJIbType HACTOJIbKO
IPOMBITb HaM MO3TH, YTO MbI lIepecTaeM AyMaThb U MPOCTO 110 YMOJIYaHUIO CBSI3bIBAEM yCIeX
Y CYaCTbe C IeHbraMU, XOTS CYaCTbe Ha CaMOM /JieJie — 3TO HacJaxKJeHue KU3HbIO.

A pyman o ToM, KaKk MHe HPaBUJIOCh CO3/laBaTh, CTPOUTb U JeJaTb TO, YeM 51 ObLI
yBJyieyeH. U y MeHs ObLJI0 CTOJIBKO BO3MOXXHOCTEM C03/jaBaTh U CTPOUTh, 0COOEHHO YUUThIBast
B3pbIBHOM pocT MHTepHeTa, U TaK MaJlo BpeMeHH, YT0Obl peajnu3oBaThb Bce CBOU ujeu. Ho
BMECTO 3TOr0 § TPAaTWUJ BpeMsi, TPATUJI CBOIO XKU3Hb Ha TO, YTOObI NOJYYUTH OOJIbLIE JEHET,
XOTsl y MeHsl UX yXe ObLIo 6oJiblile, 4eM TpeboBajoCh 10 KOHI[@ MOUX AHel. MHoroe
MeHSJIOCb B Mupe. Mbl KUJM Ha pybexxe HOBOrO BeKa, HOBOrO ThicsyeseTUs. Mup
Kap/JIMHAJbHO MEHSJICS, a 1 MOr 0OKas3aTbCd B CTOPOHE B MOIbITKE 3apaboTaTh [l€HbIH,
KOTOPBIX y2Ke UMeJ1 60Jibllle YeM JJOCTaTO4YHO.

A moToM g mepecTtas AyMaThb U ckaszas cebe: «/lpyroro 1999 rona He 6yzeT. U uTo ThI €
3TUM OyJelllb AeJaTh?».

OTBeT s y»e 3Ha/. B 3TOT MOMEHT f pelIns OGbITb YECTHBIM C CaMUM COOOM U YHTH,
HECMOTpPS HU Ha KaKue JIeHbI'M, KOTOpble Jiep>Kaiu MeHs1 B Microsoft.

Ha cneapyrowmuil feHb 1 npuexasn B opuc, Hamucasa npoujajbHOe NUCbMO COTPYAHUKAM
KOMIIAaHUHM W BbllIeJ 3a JABepb. f He 3Ha/s TOYHO, YTO COOUpaJicsl JesiaTh, HO 3HAJ, Yero
JleslaTb TOYHO He 6yAay. Sl He 6yay cUAEThb U XKJAThb, I03BOJISAS CBOEH KU3HU U BCEMY MHUpPY
npouTH MUMO. JIIoAU AyMasiy, 4TO A cyMaclle/IUWH, pa3 OTKa3blBalOCh OT 3TOM Ky4M Ji€Her.
Jla, IpUHATH Takoe pelleHKe ObLIO CTPAIIHO, HO TOJIBKO /10 ONpe/ie/IEHHOW CTEMEHU.

B To BpeMs 1 He MOHMMaJl, YTO 3TO ObLJIO MOBOPOTHOM TOYKOH BCEW MOeN KU3HMU. fI
pelln IepecTaTh FHAaThCS 32 NPUOBLIBIO U HaYaJ/l MOTOHIO 3a yBJIE€YEHHUEM.

£ 6b11 TOTOB OTKPBITh CJIEAYIOLLYIO IJ1aBy CBOEH KU3HH.
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AuBepcudpukanusa
BeHuypHbIe JIATYIIKH

«M yTo TEenepp?»

[Toxunys LinkExchange npakTuyecky oHOBpeMeHHO, MHOTHE M3 HAaC NbITAJUCh HAUTH
OTBET Ha 3TOT BoIpoc. TOJbKO YTO HaM JoOCTajach Kyya JleHer OT MpOJaKU HalleH
KoMnaHuu Microsoft, u npe/osiarasock, YTO Mbl JOJDKHBI T0OXKUHATD IJIO/bl CBOMX TPY/L0B.

Ho MHorue K3 Hac B TOT MOMEHT He MOTJIM OTBETUTb Ha 3TOT BOIPOC.

A BcmoMHUJ CBOU JleTcKUe paHTa3uu. MHe xXoTesochk paboTath B LIPY arenToMm Tumna
Joxelimca boHga, ctaTh uM3o6peTaTesieM poO60TOB U HAUTU KBapTUPY B JlOMe, Ha IepBOM
3Ta)ke KOTOPOTo pacrnoJiarajuck 6bl KWHOTeaTp U pectopaH Taco Bell.

[lepciekTrBa OBITH IINMMOHOM M HM300peTaTb POOOTOB MeHS yKe He NpHUBJIeKasa, HO
KATb HeINojaJieKy OT KMHOTeaTpa BCe ellle XoTesocb. MHe noBessio. Kak-To pa3s g yBuzen
uHPopManu o ToM, 4yTo AMC oTKpbiBaeT O6OJIBIIOM MYJBTHUIIJIEKC B CaMOM ILieHTpe
Can-®paHnucko, Ha BaH-Hecc-aBeHto. Kak npezanoJsiaranocs, ¢ 4eThIpHaALAThl0 KUHO3a/IaMHU.
A HaBepxy NpoJilaBasiMCh NATHAECAT TPU TOJIBKO YTO OT/ZleJlaHHble KBapTUpbl. Korja g y3Hai,
YTO MeHblle YeM B JIBYX KBapTa/jlax Haxo4uTcs pectopaH Taco Bell, 4 noHs1, 4TO 3TO 3HaK.
Mo 6yayuiydii JOM UMEHHO 3/1€Ch.

Kak okasasioch, A1 TOro 4T0oOBI CO3/1aTh 3TOT KOMILJIEKC, ieBesIoNephbl BBIKYIIUJINA BeCh
KBapTaJl U 00beJUHHUJU [Ba 3JaHud. KpoMe KBapTUpP M KUHOTeaTpa 3JeChb pacroJarascs
TpeHaXepHbIH 3aJI, MeCTO NoJ OyAyLHMU pecTOpaH U OPHCHBbIE IOMELeHUs, KOTOpbIe ellle He
ObLJIM CAAHBI.

O cBoel Haxojke s pacckasaj ApyruM ObIBIIMM KoJsieram no LinkExchange. MHe
BCIIOMHHUJIMCh T'O/ibl y4e6bl B yHUBEPCUTETE, KOTJla Halla Jpy>KHasd KOMIIaHUA Bcerja Oblia
BMecTe. Mbl MOIJIM Obl CO3/]aTh «B3POCJIY0» BEPCUIO OOIEKUTHUS U MOCTPOUThL COOCTBEHHOE
Co06111eCTBO. ITO OblJIa BO3MOXHOCTb CO3JjaTh CBOM MUP. ITO ObLIO ObI U EaTBHO.

OAvH 3a JApYrdM 4YJeHbl KOMaH/Zbl CTa/ly IMepee3xaTb B 3TH KBapTHUpbl. B uTore
Anbdpen nocenusca yepes napy jABeped oT MeHs. K ToMy MOMeHTy, Korja cobpasuch Bce
Hall{, COBMECTHO Mbl BJIaJle/ld [JBaJLlaTbl0 IpPOLEHTAaMM KBapTUP B 3JaHUU U
KOHTPOJIMPOBAJIM COPOK NMPOLLEHTOB MECT B aCCOLMALM U KUJIBL0B. ITO OBLIO I0X0XKE HA UTPY
B «MoHONO/IMIO» B peajlbHOM >XU3HU. 1 HUUTO He MOIJIO CPAaBHUTBCA MO CIIOHTAHHOCTH U
yAOOCTBY C BO3MOXHOCTbIO NpPsSMO B MNWXKaMe 3arJsiHyTb B T'OCTH K MNPUATEN0 WU
OTIPABUTLCSA B KUHO.

B nmnpouecce mnepee3sa B HOBOe XWJbe Mbl C AnbdpesoM pelluId y4peSUTb
MHBECTHUIIMOHHBINA QOHJ. Y Hallell 3HAKOMOM B YHUBEPCUTETE Oblja JOMAIIHSAA JATYIIKA, B
ee 4eCTb Mbl pelInJu Ha3BaTb GOHJ U bu3Hec-uHKybaTop Venture Frogs.

Tak u 6b1J10 ces1aHo.

Bcero 6biBIIMe coTpyaHukHy LinkExchange Bjioxxuiu B Halll UHBECTULIMOHHBIN GoHJ 27
MUJIJIMOHOB J10J1J1apoB. Mbl Haya/luM BCTpeyaTbCA C MpeJCTaBUTEJNsIMU pa3HbIX KOMIAHHUU.
OfHY U3 IBYXKOMHATHbBIX KBAPTUP Mbl peIlU/IM NpeBpaTUTh B 0pUC, NOCTABUIM TyAa Napy
KOMIIBIOTEPOB U MPOBeJIU TeledOHBI.

Kak-To s mosiydyus rojiocoBoe CooOLieHHe OT MapHs M0 UMeHUM HUK, OH TOJBKO 4YTO
3alyCTUJ CaUT NoJ Ha3dBaHUeM shoesite.com. OH 3aMBbIC/AWJ NOCTPOUTHL aHajJor Amazon B
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TOProBJie 00YBbIO U CO3/AaTh KPYNHEUIIUN B MUPe 0OYBHOW UHTEPHET-Mara3uH.

[lo MHe, Tak 3TO ObLJIO KJIACCUYECKOW HeyJa4yHOU UHTepHeT-uaeel. MHOTMe KOMIIaHUU
NpoJiaBajii OHJIalH KOpMa JJifl )KUBOTHBIX U MebeJsib, Tepsil IPpHU 3TOM OTPOMHBIE JIeHbIH.
MHe Kaszasioch, YTO HU NPU KaKUX OOCTOATEJNbCTBAX JIIOJAU He MO0XeJaloT MOKyNnaTb 00yBb
3a04YHO, He MMes BO3MOXXHOCTH BHa4YaJ/le IPUMEpPHUTh ee.

Al kak pa3 cobupaicsa yfanuTtb coobueHre Huka, Korza OH NMO3BOHUJ ellle pa3 U
NI03HAKOMMJI MEHS CO CJeAYIOIeN CTaTUCTUKOM: pa3Mep pbiHKa 00yBH B CIIIA cocTaBasieT 40
MUJIJINAPZOB J0JIJIAPOB, U NATH NPOLEHTOB NPUXOAUTCA HAa NMPOJAXKU MOYTOM C IOMOLIBIO
3aKa30B [0 KaTaJsioraM. Ml 3TOT cerMeHT OTpac/iv pacTeT ObICTpee BCETO.

BeICTpBIM pacyeT MOKasaJl, YTO NATh IPOLEHTOB PAaBHO JABYM MUWJIJIMApAAM J0J1/1apoB. U
HEBA)KHO, YTO f He KyNnWJ Obl 00yBb, BHayaJjle ee He NpPUMepuUB. BakHO ObLIO TO, 4YTO
NOTPEOUTEU YKe JieJlaid 3TO, U, OX0XKe, MOXKHO OblJI0 0O0OCHOBAHHO MPE/IOJI0KUTh, YTO
NpoJaXu 4Yepe3 MHTepHeT paHO WJM IMO3AHO CTAHYT TaK >Ke BeJMKH, KaK NPOJAXU IO
KaTaJsioraM. Mbl ¢ AiibdpeloM pelniy, YTO KaK MUHUMYM 3TO CTOUT O0OCYAUTD.

* 3k %k

Mgl goroBopusivch ¢ HukoM o HedopMmasibHOU BcTpeue y Hac joma. OH mpuiien B
NOBCeJHEBHOM oJiexkie — mopTax U pyTodosike. Kazasoch, OH ellle CTYAEHT, a K HaM 3ab6exaJ
no6oJsiTaTh BO BpeMs 06e/a.

MbI He IPUKHUABIBAJIMCh, YTO CUAMM B HacTos1eM opuce, a HUK He IPpUKU/bIBAJICS, UYTO
y HEr0 eCThb YTO-TO, KPOMe H/IEH, HO OBLJIO SICHO, YTO €ro YBJIEKal0T BO3MOXKHOCTH, KOTOpbIE
oHa obenjaeT. HUK pacckasas HaM, YTO OKOHYMJI YHUBEPCUTET HECKOJIBKO JIET Ha3a/l.

CBoto ujero oH cpopMyJIMpOBaJl B TpeX NMpeisioKeHUIX:

- 06yBHas otTpacab B CIIA pocturaetr 40 MuIMapAoB [l0JJIApOB, M3 HHUX [JiBa
MUJIJIMAp/ia MPUXOJUTCSA Ha NMPOJAXKHU MO KaTasoraM. [Ioxoxke, 4TO 3JIeKTPOHHAsi KOMMepPIUs
OoyzeT pacTu. M1 odyeHb moxoxe, YTO B 0603pUMOM OYAYIEM JIIOAU He MepecTaHyT HOCUTh
00YyBb.

- Y Tebs ecTb ONBIT B TOProBJie 06yBbI0? — cipocuJ Anbdpes.

- HeT, HO HeckoJIbKO MecsilleB Ha3aj s 6poaus nmo obyBHOU BbicTaBke B Jlac-Berace,
pasroBapuBaJl C JIOJIbMH, U HEKOTOPbIE U3 HUX COTrJIACUJIUCh, YTO 3TO UHTEpPECHasI U/Jiesl.

- MoxeT, Tebe CTOUT HAaUTH KOT'0-TO, KTO paboTas B 3TOU OTPaACAU? — PEJIJIONKUI £

- Ara, Hensioxad MbICJIb, — OTBeTUJI HUK.

MBI pelinv 0CTaBaThCS Ha CBSI3U U BCTPETUTHCA ellle pas, Korja Huk HailjjeT Koro-To,
KTO paboTas paHbliie C 00YBbIO U TOTOB NMPUCOEAUHUTLCA K KOMINaHUU. Ellle s npeasioxu,
yTo6bl HUK mnpuayman papyroe Ha3BaHue. Shoesite ObLJIO CAMIIKOM OOLIUM CJIOBOM U
OTpaHUYMBAJIO MOTEHIIMAJbHOE pacliupeHre 6U3Heca Ha JIpyrue KaTeropuu NpoyKTOB.

Paccka3 Huka o ToM, KaK eMy B I'oJIOBY IIpMIILJIA 3TA UAed
A Bce BpeMA AyMas O TOM, YTO NOKyIKa OOYBH He JOJKHA OBITb TaKUM
CJI03KHBIM JleJIoM. Mara3vH 3a MarasuHOM, TOPrOBBbIA LIEHTP 32 TOPrOBBIM
LEHTPOM - {1 He MOl HalWTH HU eJUHOU CTodAlleHr napbl. bolio oumylieHue,
YTO 51 )KUBY B KaKOM-TO Masio6ypre. Eciiu MHe NpULLIOCh TaK TYro B pailoHe
3asuBa CaH-OpaHIMCKO, MOXHO TOJIBKO MpejlnoJaraTb, € KaKUMH
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Ipo6JIeMaMHU CTAJIKUBAIOTCS JIIO/IU Tlle-TO ellle.

B To BpemMs B CeTH ObLIO MpeACTaBJeHO TOJIbKO HECKOJIbKO MeJIKUX
0OYBHbIX MarasvuHOB, HMKaK He o06JjeryaBlIUX WIONUHI. Tak BOT g U
noAyMasa: a rMmoyeMy Obl He CO3/4aTb OJHO-eJUHCTBEHHOE MeCTO B
HHTepHeTe, KyJa JIIOAW MOTJIM Obl IPUXOJUTh, HAXOJUTb TaM B TOYHOCTHU TY
00yBb, KOTOpasi UM HY>KHa, B TOYHOCTH TOT'0 pa3Mepa, KOTOPbIK UM HYXeEH, U
yepe3 HECKOJIbKO JiHEeH MoJiydaThb ee C J0CTaBKOM Ha JjoM? JTO ObLIO Tak
IPOCTO, IOYEeMY 3TOTO ellle HUKTO He cAesan?

Wpes kasanach 6J1ecTsLeH, MoKa s He MOHSJ IPUYUHY — ee GblJI0 HEPOCTO
peanu3zoBaTbh. OO6yBHasi OTpac/b 4Ype3BblYailHO pparMeHTUPOBAHHA U HE
CJIMUIKOM TexHoJioruyHa. Ho ecau 6bl 1 cMOr HAaWTH €OCO6 YCTAaHOBUTH
CBSI31 C pa3HbIMHU NIpOJiaBLlaMU 00yBH, pobJieMa Oblyia Obl pelieHa.

A pewmnn paBurathbcsd BHOepes, U 3aPETUCTPUPOBAN [ OMEHHOE UMs
shoesite.com. Korza caliT 656171 TOTOB, MHE OCTaBaJIOCh HAUTH TOJILKO OJHO —
00yBb.

A oTnpaBusics B MeCTHbIA OOYBHOMW MarasuH, cdpoTorpadpupoBas HX
acCOpTUMEHT U pa3MecTus ¢oTorpapuu Ha caiite. Kaxablii pas, korzga
KTO-TO JleJ1aJl 3aKa3, s LieJ 3a HY>KHOU 00yBbIO B MarasuH U OTIPABJIAI ee
MOKYyTaTesIo.

[Ipy Bcell Moeli Bepe B BbICOKHE TEXHOJIOTUM TPYAHO ObLIO HAUTHU GoJiee
NPUMHUTUBHBIA crioco6 BecTH 6u3Hec. Ho aTo paboTaso! Jltoau Havaau
NOoKynaTb 00yBb. {l He MpeJCcTaBJ/isJ, KaK yCTpoeHa 0O0yBHasi OTpac/ib, HO
3HaJI, YTO HAXOXKyCh HAa BepHOM nyTH. [lycTh caM s HUKOT/ja He 3aKa3aJl Obl
OOTHHKHM [0 KaTaJsIory, CTaTUCTUKA YTBEPXKJAeT, UTO eCTb Macca JIIJeH,
JleJIaloIuX 3To. Sl mepecTas IPOCTO AyMaTh: «JH, @ 3TO HelJoXas uzaes!» — u
HavaJsl BepUTh B Hee. Tak WM MHAYE, 51 JOJDKEH OblJI 3aCTaBUTH ee paboTaThb.

HeckosibKko Hezesb cnycTsd HUK MMO3BOHMJI HaM M CKa3aJl, YTO XO4YeT BCTPETUTbLCA 3a
o6enoMm. OH Haules nmapHsa no uMeHu Ppej, paboTaBiiero B MarasuHe MYXXCKOM 0OyBU B
ToproBoM LeHTpe Nordstrom M 3aMHTEPECOBAaHHOTO MPHUCOEJUHUTbLCS K KOMIAHUH, HO
TOJIBKO B TOM CJIy4ae, ec/ii y Hee OyZieT pUHAHCHUPOBAaHUe Ccepbe3Hee, YeM 3alMbl Jipy3eH U
POZICTBEHHUKOB, yKe npuBJiedeHHble HukoM. Eme Huk crpocus, 4yTo 4 fymMaro 0 Ha3BaHUM
Zapos, KOTOpOe MPOMCXOJAWJ0 OT zapatos, «00yBb» MO-UCHAHCKU. fl cKasaJs, 4YTO CTOUT
Jl00aBUTB ellle 0JiHy OYKBY «p», YTOObI JIIOJJU He MYTaJMUCh B MIPOU3HOLIEHUU U HE TOBOPUJIHU
cayd4anHo «ZAY-pos».

Tak poauiock Ha3BaHUeE Zappos.

Yepe3 HeckoJIbKO JIHEH Mbl ¢ AnbdpeoM BcTpeTuaucb ¢ Hukom u ®@pesom B Mel's,
pecTopaHe B CTUJIe IATUAECATBIX FO/I0B, PAaCllOJIO)KeHHOM B KBapTaJie OT Halero goMa. [loka
MbI TOBOPUJIM O MOTeHLMase Zappos, 1 N30 BCeX CUJI CTApaJiCd He BbIAAaTh, YTO HEBEPOATHOE
cxoactBo Ppesna ¢ Hukonacom KeipkeM oTB/ieKaeT MeHs OT JieJloBOro pasroBopa. ®peny
O6bl1 TPUALATb OJUH IO/, OH OblJ BBICOKOTO POCTa U Ha CaMOM /Jiesie KaK /iBe KallJlui BOJbI
noxoaua Ha Hukousaca Keimxka.

A 3akaszan caHABUY C MUHJAEUKOM U KYPHUHYIO Jalllly, B KOTOPYI €ro MOXHO OblIO
MakaTb. ®pes mompocus 6yprep ¢ UHJAelKoil. PoBHO fecaThb seT cnycTsa Mbl ¢ Openom
BepHy/IMCb B Mel’s U cesiasim TOYHO TaKOM »Ke 3aKa3, YTOObI OTIIPAa3HOBATh JeCATUIeTHE
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3HaKOMCTBa.

Huk roBopus o0 nporpecce, KOTOPbIA CaWT NpPOJAEMOHCTPUPOBAJ 3a IOCJIeJHHUE
HeCKOJIbKO HeJziesib. OHUM y»Ke MOJIy4yasiu 3aKa3o0B Ha JiBe ThICAYM J0/JIapOB B HeJleJllo, U 3Ta
BeJIMYMHA NPoJoJKaia pacTy. [IpubbLIn He 6bLJIO, TOTOMY YTO BCAKHMM pas, KOrja MocTynasl
HOBbIM 3aka3, Huk 6Gexxas B 0OYBHOM MarasuH, NOKynaJ napy 0O0yBH M OTHpPaBJSAI ee
nokymnaresaw. OH noagepKuBas paboTy canWTa TOJBKO AJ TOTO, YTOObI yOeJUThCA: JIIOLU
JleMCTBUTEJIbHO XOTAT MNOKyNaTb 00yBb Yepe3 MHTepHeT.

B 06yBHOM 0oTpaciu 6yKBaJbHO ThICAYU 6peH/10B. COGCTBEHHO 6M3HEC-U/es COCTOsIa B
TOM, YTOObI B UTOre BBICTPOUTb NapTHEpPCKHe OTHOLIEHUS C COTHAMM WX BJaJlesIbLieB U
JIOTOBOPUTBCA C KaXKAbIM O Iepejadye WHPOpPMALMUM C UX CKJI3JOB B Zappos. Mbl ke ¢
nomoibplo MHTepHeTa J0/pKHBI ObLIM NPUHMMATh 3aKa3 IOKyIaTeJssd, lepejaBaTb ero
IPOU3BOAUTEJII0, KOTOPbIN 3aTeM OTHPaBJIsL/ Obl €r0 HANPSAMYI0 KJIUEHTY Zappos.

JTa cxeMa U3BeCTHa KaK IpsAMas IOCTaBKa, M XOTS TaKHWe OTHOLUEHHUS YxKe
CyLeCTBOBA/IM Ha MHOTIMX JAPYTUX pPbIHKAaX, OHM HUKOIZA paHblle He NPAaKTUKOBAJIHUCh B
06yBHOHM oTpaciu. Huk u ®pes 3akji04uId Napy, YTO Ha cjaefyrolleld 00yBHON BBICTaBKe
CMOTYT y6eJUThb NPOU3BOAUTE/IEH HayaThb MpAMble NNOCTaBKH, TOTJAA Zappos He MPUILJIOCH
ObI XpaHUTb COOGCTBEHHBIE 3aMachl U 3a00TUTHCS 06 OpraHU3al UK CKJIa/ia.

®pen pacckazas, 4YTO BOCeMb JIeT KapabKajci IO KOPHOPAaTUBHOW JieCTHHUILLE
Nordstrom, ToJIbKO 4YTO KyIUJ I0M, HEJABHO Y HEr0 poAUJICA NepBbli pe6eHoK. OH 3Hal, YTo,
nepeijis B Zappos, CUJIbHO PHUCKYeT, HO TOTOB OblI IOBEPUTb B KOMIaHHUIO, ecau Venture
Frogs npefocTaBUT el CTapTOBBIN KallUTaJl.

Ms1 ¢ AnbdpesoM nocMoTpesnu ApYr Ha Apyra. Huk ¢ ®pesoM 6bl1M 10 JbMU UMEHHO
TOTO THIA, KOTOPBIX MBI UCKa/IM. MBI He 3Ha/H, cpaboTaeT uzes ¢ 06yBbI0 UM HET, HO OHU
SIBHO OBIJIU yBJIEYEHbI €10 U TOTOBBI K KPYIIHBIM CTaBKaM.

Mbl peuuau BJIOXKHUTb B Zappos CTOJIBKO JleHer, YTOObl KOMIAHHUs MOIJla HaHATb
pabOTHMKOB Y IJIATUTh UM 3apIJIaTy [0 KOHLA roja. B ciydyae ycnemHoi paboTsl Zappos U
ee XOpolKX GUHAHCOBBIX NT0Ka3aTesel Ha KOHel, To/ia Mbl [IJIaHUPOBaJIU PUBJIeYb ropaszo
6oJiblIe CPeACTB OT TAaKUX BEHUYYPHBIX WHBECTHULMOHHBIX QOH/O0B, Kak Sequoia. Mbl GbLIU
yBepeHbl, uTo, pa3 Sequoia, BjaoxkuB B LinkExchange Tpu MuiiMoHa 0J1/1apoB, 3apaboTana
NATb/AECAT, OHA COTJIACUTCA ellle pa3 MOCTaBUTh Ha KOMIIAHUIO, B paboTe KOTOPOH y4yacTByeM
MbI ¢ Anbdpenom.

Yepe3 Henes0 Mocjae BblJesieHUs Zappos HaudaJbHOro KamuTajsa ®Ppej yuen U3
Nordstrom. Tenepb oH oduLIMaNIbHO CTaJ pabOTHUKOM Zappos. Yke Ha CleyIOLUN [leHb
oHU ¢ Hukom HanmpaBuU/IKMCh Ha BbICTaBKY 00yBU B Jlac-Berac.

Paccka3 ®pejga 06 yuyacTvH B BbICTaBKe 00YBU

A noexan B Jlac-Berac Ha TpaJULIUOHHYIO BbICTaBKY 00yBH noj arujioul WSA
Ha CjeJyoIUN JeHb MOocJe TOro, Kak Iepelies Ha paboTy B Zappos. He
3HAlo, 0 YeM MbI JlyMaJid, HO Y Hac He O6bLIO HU npe3eHTaluil B PowerPoint,
HU KaKUX-JMOO0 peKJaMHbIX MaTepuhasioB. TOJBKO JIUCT OyMard U ujes B
r'OJIOBE.

B TOT JeHb Mbl MOTOBOPWJIM C BJIaJle/ibllaMHM BOCbMUZECATU 6peHA0B. C
HaMU COTJIAaCHUJIMCh paboTaTh TOJbKO Tpoe. Hesb3s GbLIO CKa3aThb, YTO 3TO
MHOToo6elallee Havyaa0, HO U YAUBJASATBHCS 3TOMYy He MPUXOAUJIOCh. Mbl
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ObLIM MHMOHEpPAMH HOBOM KOHIENIUM, KOTAa NPOU3BOAUTE/NN HANPABJSIOT
00yBb CO CKJIaZ|0B HANPSAMY0 HAIIUM KJIUEHTaM.

O6uieHMe ¢ MNpojaBLaMU ObLJIO O4YeHb I[0JIE3HO, BeJlb OHU 3ajjlaBajiv
pe3oHHbIe Bonpockl BpoJie «Kak Bbl cobupaeTech 3TO A0CTaBAATh? C Kakou
M3 NOYTOBBIX KOMNAHUU Bbl paboTaeTe? Kak Bbl IJlaHUMpyeTe OpraHU30BaTh
BO3BpAThI?».

[lo MeHblIeld Mepe, Mbl y3Ha/M, HAaCKOJbKO MHOIO Mbl He 3HaeM. Mbl
pPEeTUPOBAJIUCH B OTEJIb, YTOOBI NEPEKYCUTh U MOHATDb, YTO K€ HaM /JleJ1aTh
JlaJblie.

B o611eM, Mbl Haya/d 063BaHUBATh MOYTOBble KOMMNAaHUU. Mbl OCTaBUJIU
coobumienusi B DHL, UPS u FedEx. Ilocsie HepBHOro oXuaaHusi U1 o6MeHa
MBICJIIMU Mbl B UTOTe MOJIy4uad oTBeT. Ham nepe3BoHun TosbKO U3 UPS,
Y, KaK 0Ka3aJioCh, TOJIbKO 3Ta KOMIIAHUS HaM U Oblja Hy:kHa. OHU OBEPUJIU
B HaC C CaMOro HayaJla U MO-NIPeXHEMYy OCTAlTCHd HAIIMMH HaJeXKHbIMU
napTHepaMH.

OrsigaapiBasgch Hasaj, MOry CKa3aTb, YTO BO MHOIOM MbI TaK U pocCau. Mbl
IPOCTO «KUJAAIU UJIEW 00 CTEHKY U CMOTpPEJIU, KaKasi U3 HUX MPUJIUITHETY,
MMIIPOBU3UPOBAJIY, a IOTOM peasM30BbIBa/IM 3aJlyMaHHOE.

B TeyeHHe NepBbIX MECAINEB IOC/Ae Nepeaadyu AeHer Zappos Mbl ¢ AnbdpesoM He
y4acTBOBAJIM HENMOCPEJCTBEHHO B ee paboTe. Mbl OGbLJIM CAMUIKOM 3aHSTHI, BCTpeYasiChb C
IpeICTaBUTEJNSIMHU JIPYTUX KOMIIAHUH, KOTOpble XOTeJM MPUBJeYb HavyaJbHbIA KanuTal. B
TeyeHUe CJeywIlero roja Mbl HWHBECTHpPOBaJU B OoJiee 4yeM /JBaJllaTb MPOEKTOB H
IPOBEPSI/IU AOCTUTHYTHIA UMU NPOTpecc, BKJIOYAst U Zappos, IPUMEPHO pa3 B IBe HeJeJIH.

[lo MHe, Tak OBLIO HECKOJIbKO CTPaHHO IepecTaTb 3aHUMAThCS TMOBCEJIHEBHBIMHU
JleJlaMi KOMIIaHUM, B KOTOPBIX Mbl Telepb SIBJASJNCh UHBeCTOpaMU. [locsie TOro kKak Mbl
JleJlaJId BJIOKEHUS B KOMIIAHHWIO, NMPU HEOOXOJAWMOCTH Mbl KOHCYJIbTUPOBAJIM €€, HO B
OOJIBIIMHCTBE CJIy4aeB OHU pa3BUBAJIUCh CAMOCTOSITE/bHO.

MHBeCTUIIMOHHBINA 6M3HEC MHe HACKYUYWJI, U 1 Ha4aJl UICKaTh YTO-TO, YTOOBI 3aMOJIHUTD
CBOe BpeMsl. MHe XO0TeJIOCh Yero-To 0JJHOBPEMEHHO U YBJIEKAaTEeJbHOTO, U TPY/HOTO.

Tak 1 oTKpbLI JJ1s1 Ce6s1 MOKeP.

Ilokep

B yHuBepcuTeTe 9 HEMHOrO WrpaJj B IOKep, HO, KaK MU MHOTHe, BCerja CYUTaJ ero
3a6aBHOU GOpPMOM a3apTHOM UTPHI U TaK U He MOTPYAUJICA O-HACTOsALEMY U3yuuTh. Toraa,
B 1999 roay, nokep He ObL1 NomnyJsspeH. BoJbUIMHCTBO JOJell HHUYEro He CJbIILAIU O
MHUpPOBBIX CepUSX IMOKepa, a TeseKaHasbl, Hanpumep ESPN, eine He TpaHcCaMpoOBaIU
COpPEBHOBAHUSA 10 IOKepY JAJI MacCOBOTO 3pUTeJIA.

Kak-To HOYbI0, 60PsICh C 6ECCOHHUIIEH, 51 CIYYalHO HAaTKHYJICSA Ha CaWT, r/ie 0011aJauch
JIIOY, PeryJIApHO Wrpawliue B HokKep. fl Obl1 o4yapoBaH KauyeCTBOM aHa/vM3a U 00beMOM
MHpopManuu 06 urpe, 6ecnaTHO JOCTYIMHON Ha 3TOM calTe, U MPOBeJ BCHO HOYb, YUTAs
BCAKHE CTaTbU 0 MaTeMaTHUYEeCKUX aClleKTax IoKepa.

Kak MHorue guieTaHThl, 1 BCcerja AyMaJl, 4To [Jis 3TOM UTPbl HY>KHbI Be3eHHe, yMeHUe
6n1edoBaTh U 3HaHMe IMcuxosornu. OKasanocb, 4YTO JJis «IOKepa C OTrpaHU4YeHHBIMU
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CTaBKaMM» (caMOM MOMyJISPHOM Pa3HOBU/JHOCTU MOKepa B Ka3MHO B TO BpPeEMs) HUYTO U3
IIepedyrCcJIeHHOTO B I0JITOCPOYHOM NepCleKTUBe He UMeeT 3HadyeHHUd. [J1g KaK0ro UrpokKa u
KaXXZI0TO payH/Ja CTaBOK Ha CaMOM JieJie CyLeCTByeT MaTeMaTH4eCKH NMPaBUJIbHbIM COCOO
UIpbl, OCHOBAaHHBIM Ha aHaJ/IM3€ IIaHCOB CTAaBKH (COOTHOLIEHHUS CYMMBbI CTaBKH, KOJIMYeCTBA
y>Ke MNOCTaBJIEHHBIX QUILIEK U CTATUCTUYECKON BEPOSATHOCTH BBIUTPHIILA).

[TouTH Bce ocTa/ibHble a3apTHbIE UTPbl, KPOMe N10Kepa, B THIIMYHOM Ka3WHO HaCTPOEHBI
IPOTUB UTPOKA, U B J0JITOCPOYHOM NepCreKTUBe Ka3WHO BCerja OoCTaeTcCs B BbIMIpbIle. f
OblJ1 3aMHTPUIOBaH IOKEPOM, NOCKOJIbKY, UTrpas B IIOKeEpP, Bbl COpeBHyeTeCb C JPYTUMH
UIPpOKaMHM, a He € CaMMM Ka3MHO. BMecTO 3TOro KasmHO npocTo 6epeT CepBUCHBIU COOP C
KaXXJ,01 CbITPaHHOU MapTHUH (0OBIYHO € T06eAUTEA).

B Ka3MHO 3a KaXKAbIM CTOJI AJI UTPbl B IOKEP CaJAUTCA 0 AeCATH UTpoKoB. [loka x0T
Obl OZIMH U3 HUX UTPaeT HeONTUMAJbHO C MaTeMaTUYeCKOM TOYKU 3peHus (@ 0ObIYHO TaKUX
3a CTOJIOM HEeCKOJIbKO), Urpallyie ONTUMaJbHO B JOJITOCPOYHOU NepCreKTUBe OCTAIOTCA B
BbIMIpBILIE.

M3y4uTb OCHOBHble MaTeMaTH4YeCKHe I@paBUJa, Jiexalllue B OCHOBe IOKepa C
OrpaHUYEHHBIMHU CTaBKaMH, ObIJIO He TaK YK CJI0KHO. fl KyIIUJI M IPOIITYAUPOBAJ KHUTY IO/,
Ha3zBaHueM Hold’'em Poker, a 3aTeM Hayas HeCKOJIbKO pa3 B HeZleJl0 €3JUTb B KapTOYHbIe
casoHbl KanudopHuu, 4yTo6b6l nonpakTUKoBaThbcA. (XoTs B unesnoM KanudopHusa sBaseTcs
IITAaTOM, B KOTOPOM a3apTHbIe UIpbl 3allpellleHbl, KApTOYHbIE CaJIOHbI 3aKOHHBI, I0CKOJIbKY
IIOKEep He SIBJSETCA WIPOM NMPOTUB Ka3uHO.) {1 ocBous 6a30Bble MaTeMaTH4YeCKHe 3aKOHBI
II0OKepa C OTpaHUYEHHBIMU CTaBKaMU B TeYeHHe HeCKOJIbKUX HeJlelb.

[loHMMaHuMe 3THUX 3aKOHOB U Ur'pa MPOTUB TeX, KTO UX He IOHUMAaeT, ObLJIM aHAJIOTUYHbI
BJIZIeHUI0 MOHETOMH, IIPU NoA0pacbiIBaHUM KOTOPOU BepOATHOCTb opJa 1:3, a pelwiku - 2:3, U
IIpY 3TOM BBl BCerjja MoeTe CTaBUThb Ha peliky. [Ipy KaX0M OTZe/JIbHOM 10J0pacbiBAaHUU
TaKOW MOHETBI S MOT MPOUrpaTh, HO ecau Obl cTaBus Ha pemky 1000 pa3, To B Takou
JIOJITOCPOYHOM MepCrneKTUBe BbIUTpas 6bl C BeposATHOCTHI0 99,99 npoleHTa.

To4HO Tak >ke NpU Urpe NPOTHUB Ka3UHO, HAIPUMEP B PYJIETKY WU OJeK-/KeK, Bbl KaK
OBl BCcerja BbIHYXK/leHbl CTaBUTb Ha OpJia, U XOTHA Yy BacC eCThb LIAHC BBIMIPAaTh NPU KaXKAOM
OT/leJIbHOM TMOAOpacblBaHUM, B JOJTOCPOYHOM MepCleKTUBE Bbl IPOUTPBbIBAETE C
BEpOATHOCTHIO 99,99 npoueHTa.

OnvH u3 HauboJiee MHTEPECHBIX aClIeKTOB UIPbl B [TIOKEP — TO, YTO HY>KHO BOCIIUTAThb B
cebe CIOCOOHOCTb He NMyTaTh «IPaBUJIbHOE pelleHre» U «MHAMBU/yaJbHbIN UCXOJ, KaXK/A0U
OT/ZleJIbHOU MapTHUU», YTO JleJIal0T MHOTHe UTPOKHU. Korjia OHY BBIMTPBIBAIOT, TO CYUTAIOT, UTO
c/ieJlaJiu IPaBUJIbHYIO CTaBKY, a KOrZjJa NIPOUTPbIBAIOT, TO YaCTO AyMalT, OYATO COBEPLIMJIU
omn6Ky. CKaxkeM, MyCTh, KaK B HallleM IpUMepe, opeJl BblNaJlaeT C BeposATHOCThIO 1:3. U BOT
UTPOK BU/IUT, YTO NMEPBBIA pa3 BbINaJaeT opesa (UHOU8Udya/bHbll ucxod) , U MEHSIET CBOE
oBeJleHUe, HAa4YWHasl CTaBUTh Ha OpJia, B TO BpeMs KaK ¢ MaTeMaTU4eCKOW TOYKU 3peHUs
IpPaBUJIBHO BCer/ia CTaBUTh Ha pPeILlKy He3aBHCHMO OT TOTO0, YTO NMPOU30ILJI0 NPHU NPOIIJIOM
noA6pacbklBAaHUM MOHETHI (Npasu/ibHoe peuleHue) .

[lepBble HECKOJIBKO MecslleB IOKep MHe Ka3aJiCd W YBJIeKaTeJbHbIM, U TPYAHBIM, 1
YYMUJICA U YATAA pa3Hble KHUIH, U N0JIydas ONbIT B UTPe C HACTOSALIMMU NPOTUBHUKAMMU. {1
HayaJ 3aMeyaTb CXOJICTBO MeEXJAY XOpolled cTpaTerded HWrpbl B NOKEpP W Xopoulen
CTpaTerveyr BeJleHUs1 6M3Heca, 0COGEHHO pPa3MBbILLIASA O PA3JIMYUAX MeXY KPaTKOCPOYHbIM
(To ecTb opueHTalMed Ha BbIMIPBIL KaXXJOW OT/JEJbHOM MapTHUH) U JAOJTOCPOYHBIM
MBILILJIEHHEM (KOrJa NpUepKUBaelllbCcsl CTpaTeruy NPaBUIbHOTO pelleHus).
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Mexay mokepoM KW GU3HECOM s BHU/JIeJl TaK MHOIrO O6LIero, YTo HavasJ COCTAaBJATH
nepeyeHb YPOKOB, INOJIyYeHHbIX MHOH B XOJie WUrpbl B IIOKep, KOTOpble MOIYT OBbIThb
IpYMEHUMBI U K OHM3HECY.

OL[EHK(I PbIHOYHbBIX 803ModCcHOCMell

= Hau6oJs1ee BaxkHOe pellleHHe, KOTOpOe BaM HY>KHO IIPUHATD, — 3TO BIOPATh CTOJI.

= Jlyduie mMOMeHATH CTOJI, €CJIM Bbl IIOHUMaeTe, YTO 3a BALIMM BbIMIPATh CJIAMIIKOM
TPYZHO.

* Ec/IM KOHKYpPEHTOB CJIWIIKOM MHOTO (M HEKOTOpble U3 HUX HEONBbITHble WJIU BeAyT
ce6s1 MppalMOHaJIbHO), TO BBIUTPATh TOpa3zo TPyAHee, NyCTh Bbl U UTpaeTe Jiydllle BCeX.

MapkemuHe u 6peHOUH2

* [IpukyuAbIBaliTECH C1a0BIM, KOTZA y Bac XOpOLIKe KapThl, IPUKU/bIBAWTECH CUJIbHBIM,
KOT/la OHU IJIOXW. 3HaUTe, Korja 61epoBaTh.

* Bamr «6peH1» 04eHb BaXKeH.

= KoppekTupyirTe HCTOPUH, KOTOPBIEe PACCKa3bIBAKOT O BaC.

DUHAHCHI

* Bcerjia 6y/ibTe rOTOBBI K Xy/1lIeMY U3 BO3MOXHBIX CLieHapHeB.

* ToT, KTO BbIMIpbIBAeT OOJIBIUIMHCTBO NapTHUH, He 00s53aTeJbHO O60Jibllle BCEX
3apaboTaeT B /10JI'OCPOYHOM MepCleKTUBE.

= ToT, KTO He MpoUrpajl HA OJJHON NapTHH, He 06s13aTeJIbHO 60JIblile BCeX 3apaboTaeT B
Jl0JITOCPOYHOM MepcreKTUBE.

* OpueHTHpPYHTECh Ha TMOJIOXKUTEJbHOE MaTeMaTHYeCcKoe OXHJAaHWe, a He Ha
MHWHHUMaJIbHbIN PUCK.

= Y6eauTechb B TOM, YTO Y Bac JOCTaTOYHO CPEJCTB /IJIsl UTPhI, B KOTOPYIO Bbl UT'PAETE, C
y4E€TOM BO3MOXXHBIX PHUCKOB.

= UrpaiiTe TOJIbKO TOT/|a, KOT/]a Bbl MOXKeTe M03BOJIUTD cebe MpoUrparh.

* [loMHUTE, YTO 3TO JAJMHHAs Wrpa. Bel MoXkeTe NOOGEXJaTb WM NPOUTPBHIBATH
OTZeJIbHbIE TAPTUU WM CECCUH, HO BaXKHO TOJIBKO TO, YTO NMPOHUCXOAUT B JIOJIOCPOYHOM
nepcreKTUBe.

Cmpamezus

» He urpaiiTe B Urphl, KOTOpPble He NMOHUMaeTe, JlaXke €CJH Bbl BUJUTE, KAK MHOTO
JItoJleH 3apabaThIBAIOT C UX TOMOIIbIO OO0JIbIIINE JIEHBIH.

* Y4uTech UrpaTh C HEOOBIIMMU CTABKAMHU.

* He *kysibHU4akTe. J)KyJIMKHU HUKOT/Ia HE BBIUTPBIBAIOT B JIOJITOCPOYHOM NepPCIeKTHUBE.

= [IpuepkuBaliTeCh CBOUX MPHUHI[UIIOB.

* BaM HY>XHO KOpPPEKTHUPOBaTh CBOMU CTWUJIb UTPhI B TeYeHHe HOYU B 3aBUCUMOCTH OT
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TOTO, KaK MEHSIETCS JJUHAMHUKA UTPbL. ByibTe ruOKUM.

* ByipTe TepnesiMBbIM U AYMaWTe O LOJITOCPOYHOU NepCleKTUBE.

* O6BIYHO BBIUT'PBHIBAIOT UTPOKU C HAUJIYYLIEN BbIZIEP>)KKOM M KOHIleHTpalLue.

» Iluddepennupyintecs. [lesaiiTe IpOTUBOIOJIOXKHOE TOMY, YTO JeJIal0T OCTaJbHbIE 3a
CTOJIOM.

* Hagexxaa He caMbli JIy4LIUH MJ1aH.

* He mo3BosisifiTe ceGe BBs3BIBATHCS «B JpaKy». ['opasfo GoJiee 3¢ eKTHBHO CAe/IaTh
nepephIB, OT'y/IATb HEMHOI'O UJIM COBCEM IlepecTaTb UrPpaTh 3TOM HOYBIO.

IlocmosiHHOe 06y4eHue

» 3aHMMalTech caMooOpa3oBaHUeM. YU TalTe KHUTH, YYUTECh y Npe/lleCTBEHHUKOB.

* YuuTech Ha feJsie. Teopus — 3TO IPEKPACHO, HO HUYTO He 3aMEHUT peaIbHOTr0 OMbITA.

* YynTech, 0611asCh C TaJAHTJIUBBIMU UTPOKAMHU.

* BeIMrphIll 0/JHOW NApTHUU He 03HA4yaeT, UYTO Bbl XOPOIIUK UTPOK M YTO BaM HE HYKHO
60Jibllle YYUTHCSA. BO3MOXHO, BaM IPOCTO OBE3JIO.

* He cTecHsalTech cipaliuBaTh COBETA.

Kyaemypa

= Bam npupeTca noswoo6uTh Urpy. YTobbl CTaTh 10-HACTOAILLEMY XOPOIIMM UIPOKOM, BaM
HY>KHO >KUTb C HEW U CIIaTh C HEH.

* He 6yabpTe camoyBepeHHBIM. He no3upyiiTe. Bcerga ecTb KTO-TO J1y4lie, Y€M BBl.

* By ibTe BOCIUTaHHBIM, 3aBOoAUTe Apy3el. OHU - Ballle MaJleHbKOe CO001eCTBO.

= Jle1dTech C pyrUMHU TEM, YTO UMeEETeE.

= MiuTe f0N0/IHUTEIbHBIE BO3MOXXHOCTH IOMUMO CaMOW UIPBI, B KOTOPYIO Bbl Ha4aJU
UTpaTh.

= Bel HUKOrZla He 3HaeTe, C KeM MOXeTe MO3HAKOMUTLCA: 3TO MOTYT OBITb HOBbIE
ZIpy3bs1 Ha BCIO )KU3Hb UJIM JleJIOBbIe IapTHEPHI.

= [losryyaiiTe yaoBosabcTBUe. Urpa Ao0CcTaBUT BaM ropas/io 60Jibliee HacJQX/eHue, eClIU
Bbl OTHECeTeCh K Hel He IPOCTO KakK K Cl1ocoby 3apaboTaTh.

* 3k %k

[IoMMMO NOCTOAHHOW KOHILEHTpALMU Ha pe3yJibTaTaxX B JOJTOCPOYHOM IepCHeKTHUBe
caMbli T'JIaBHBIA YPOK BeJleHUs1 OHM3Heca, MOJyYeHHbIM MHOW 6J1arojiaps mokepy, KacaeTcs
Ba)KHEMNIlIero pelleHusi, KOTOpoe HEOOXOAMMO NPUHATh, BCTyNas B Urpy. XOTs 3TOT YPOK U
Ka)XKeTcsl O4YeBU/JHBbIM, MHe MNOTpeb0oBaJOCh WIECTbh MeCALEeB, YTOObl OKOHYATEJbHO €ro
BbIYYUTb.

YuTasa KHUTM O MOKepe W U3ydyasd UTPy Ha NpaKTHKe, 1 NOTPAaTUJ MHOTO BpeMeHHU Ha
BbIPAOOTKY Jyylllell CTpaTerud CBOero mnoBeJieHUs 3a cTosioM. Ho caMblii IpKMA MOMEHT
NpOCBETJIEHUS HACTYIWJI, KOTZA 1 HAKOHeL] IIOHAJI, YTO UTPa HAYMHAEeTCsA ropas/io paHblie.

B 3ase pasn1sa mokepa /1060ro KasvuHO OOBIYHO HMMeeTcCs 6GOJIbIIOKW BBIGOp CTOJIOB. Y
KaXX[0r0 U3 HUX pa3Hble CTaBKH, pa3Hble UTPOKU Y IMHAMHUKA UTPbl, KOTOpble MEHAKTCA 110
Mepe TOro, KaKk UIPOKU MOSABJAAITCA U YXOIAT, NIPUXOAAT B BO30OYXKJAeHUEe WM BINaAAIOT B
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YHBIHME, HAKOHELl, YCTaIoT.

Al moHaAs, 4TO caMoe BaXkHOe pelleHHe, KOTOpoe 1 MOy IPHUHATD, — 3TO 3a KaKOW CTOJI
cecTb. Ellle BakeH MOMEHT, KOTZja CTOJI HY»KHO IOMeHATb. U3 KHUT S y3HaJl, 4YTO ONBITHBIN
UIPOK MOXeT 3apaboTaTb B JecATb pa3 OoJiblle, CUAA 3a CTOJOM C [JeBATHIO
OCPeJCTBEHHbIMHU yCTaJbIMK UTPOKAaMH, Nepesi KaK/AbIM M3 KOTOPBIX JIEXKUT ropa QUIleK,
II0 CPaBHEHHIO CO CTOJIOM, 332 KOTOPBIM HaxXOJATCA [JeBATh I0-HACTOAILLEMY XOPOIUMX
UI'POKOB, COCPeZJOTOYEHHBIX HA UTPe U He UMEIOLHUX TaK MHOI'O QUILIEK.

B 6u3Hece 0JHUM U3 BaXKHEUIIUX pelleHUH, KOoTopble NpUHKUMaeT 6u3HecMeH uiu CEO,
SIBJIIETCA OLleHKa 06JIacTH, B KOTOPOM OH IJIAHUPYeT HadaTb JAeATeJbHOCTb. HuKakoro
3HaueHUsl He HMeeT TO, KaK 0e3yKOpH3HEHHO OpraHM30BaHa paboTa KOMIIAHWH, €CJU
OTpacJib BbIOpaHa HeNPaBUJIbHO UJIM PBIHOK CJIMLIIKOM MaJl.

[IpeacTaBbTe, 4TO BBl CcaMblii 3(QQPEeKTHBHbIM MPOU3BOJUTENb CeMUIIAJbLIEBBIX
epyaToK M MpejJaraeTe Jy4llWd BbIOOD, Jy4dllee O0OCAY>KMBaHHUE U JIyyllHe LieHbl CBOUM
nokymnaressM. Ho ecsiu pplHOK, HA KOTOPOM BbI UX IIpOJiaeTe, HeJAOCTaTOYHO BeJIMK, BaM He
BbIPACTH ObICTPO.

Wiy, HanpuMmep, ecayd Bbl pellaeTe HayaTb OW3HeC, NOJpa3yMeBAWIIUK NPAMYIO
KOHKYPEHLUIO C 0-HACTOSALEMY ONBITHbIMU UTPOKaMHU, TaKUMU Kak Wal-Mart, 1 BcTynaete
B Ty Xe UIrPY, B KOTOPYI0 UIrpalOT OHU (HampuMep, NbITaeTechb NMpOJaBaTb Te Ke caMble
TOBApBHI 110 60Jiee HU3KKUM LieHaM), TO Balll IPOBaJl TAKXKe 0YeHb BEPOSATEH.

B 3ase jj14 mokepa A Mor JiMlIb BbIOUPATh, 32 KAaKOM CTOJI X04y cecTb. Ho B ciy4ae c
OM3HECOM f OCO3HaJl, YTO MHe He 00f3aTe/JIbHO CaJUThCA 3a UMeWIIuKca cTos. f Mory
co3/1aTh CBOM COOCTBEHHbBIN UJIU Cles1aTh 60JIblIe TOT, 32 KOTOPBIM y2Ke HaxoxKych. (M, kak
Y B 3aJie /1 I0Kepa, BCerJa MOXHO NIOMEHATH CTOJIbI.)

A1 nmoHsa, 4TO, Kakoe Obl BUJleHHME HU OBbLIO CBSA3aHO C GM3HECOM, BCerja BO3MOXKHO
Jlpyroe, KOTOpOe c/esiaeT 3TOT «CTOJI» boJiblie. B MOMeHT HavaJia JieaTeJbHOCTH Southwest
Airlines He orpaHH4YMBasa CBOIO ayAUTOPUIO TOJBKO aBUaNacCaXKUPAMHU, UTO OOBIYHO J1eJIal0T
Jipyrue aBUaKOMIaHUU. BMecTO 3TOro ee pyKoBOAUTENM NPEJACTAB/ANM, UTO UX YCJAyraMu
NOTEeHLHaJbHO BOCIIOJIb3YIOTCS BCe Te, KTO NyTelleCTBYeT MeX/AyropoJAHbIMU aBTOOYCaMH U
noe3JjlaMu, U CBOM GHM3HEC OHU BBICTPAMBAJIU C y4eTOM 3TOoro. OHU NpPeAONKUIU KOPOTKHE
nepeyieTbl N0 HU3KHMM IjeHaM BMeCTO 0o0Jiee paclIpOCTPAHEHHOW MOJeJd C Y3JI0BbIM
a’ponopToOM M paAMAJbHBIMM MapUIPyTaMM, KOTOPYH HCIOJb3YIOT Jpyrue. OHU Janu
naccakvpaM BO3MOXHOCTb MeHSITb peHcbl 6e3 6osbmux wrtpadoB. U ux camoseTsl
00CJIy>KMBAIOTCA B a3pONOPTAaX MaKCUMAJIBHO OBICTPO.

3a HECKOJIBKO MECSLEB 1 HAYYMJIC OUEHb MHOTOMY, HO B UTOT'e MHE CTaJI0 CKY4HOBATO
UrpaTh B KapTO4YHbIX cajoHax KaiudopHuu. OT4acTu 3TO ObLJIO CBSI3aHO C TEM, UTO 51 HavaJl
3aMeyaThb TaM OJHHUX U TeX Ke JIIJel, MHOTHE U3 KOTOPbIX, Ka3aJ0Ch, 3aHUMAKTCSA UTPOH
npodpeccHoHaJIbHO - WJM NOTOMY, 4YTO OOJibllle UM He4yeM 3aHATbCSl, WM NbITAsACh
BbIMTPbIBATh JJOCTATOYHO, YTOOBI 3apabaThiBaTh cebe Ha »KU3Hb. [loc/ie TOTo Kak s noTpaTUI
CTOJIbKO BpeMeHH Ha H3y4eHHe U OTPabOTKYy MaTeMaTHYeCKHX OCHOB WTIPhI, MOKEp CTaJ
Ka3aTbCs Bce 60Jsiee U 60Jiee MEXaHUCTUYHBIM U BCe MEHEE U MeHee TPYAHbIM.

[loaTOoMy 51 HayaJl o BbIXOAHBIM e3UTh B Jlac-Berac v moHsJ1, YTO TaM UrpaTh ropaszo
yBJieKaTesJbHee. I MO3HAKOMUJICA CO MHOTUMHU HWHTEPECHBIMU JIIOABMHU C CaMbIM pPa3HbIM
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IPOLLIbIM. BOJIBIIMHCTBO U3 HUX YKUJIU He B Berace, y MHOTMX OblJ1 COGCTBEHHBIN yCIEIIHbIH
OU3HEC, KOTOPOMY OHHU MOCBALIAJIM GOJIBIIYI0 YaCTh BpeMeHHU. A TOKep AJIs1 HUX ObLI JIUIIb
pa3BJieyeHHeM, KOTOPOe OHU MO3BOJIS/IU Cebe MHOTa.

I coBceM mepecTtas NOSABJAATBCA B KapTOYHBbIX cajioHax Kanudopuuu. XoTs ¢
HO-TPeXXHEMY MPO/I0JIKAJI UT'PATh B MOKEP, HO TeNeph YKe He COCPeOTOYHBAJICS TOJBKO Ha
HeM. MHe 6bLJIO ellle JJaJIeKO /10 UTPOKOB MHPOBOTO KJacca, 0OJJHAKO sl Y3HaJl IOCTaTOYHO O
TOM, KaK UI'PaTh, U OblJI TOTOB IEPEKIIOYUTHCS HA YTO-TO Jipyroe. Eciv s 1 urpas teneps, TO
He /Il TOTO, YTOOBI MOMbITATHCS 3apab0TaTh WJIU MOBBICUTh YPOBEHb CBOEr0 MacTepCTBA.
Yem pasibliiie, TeM 6OJIbllle I CTPEMHJICA MOOOIIATBCA C JIPYy3bsIMH, NMO3HAKOMUTBLCS C
WHTEpPECHbIMH JIIOJJbMHU U IIOCTPOUTH OTHOLIEHHUS.

Sl ocosHas, 4TO B OM3Hece U B XXU3HU, KaK U B MOKepe, 0YEHb JIETKO IMOMaCThCA B
JIOBYIIKY M BpacTH B TO, 4YeM cCeHYyac 3aHUMaellbCs, U YTO OYEHb JIETKO 3a0bITh O
BO3MO>XHOCTH B JIDOOM MOMEHT CMEHUTH CTOJI. [ICUXOJIOTUYECKH 3TO HEJIETKO, MOCKOJIbKY
IPUXOAUTCS IpeoJioJieBaTb HHepIlvio. He NPHUI0OXKHB CO3HATE/NbHBIX YCHUJIWH, WHEPIHIO
o6eJUTh HEBO3MOKHO.

W cHoBa 9 cTaJ pasMbIILIAThL Haj, TEM, UTO XO4Yy MOJIYYUTh OT >KM3HM. f crpamuBas
ce0s1, Yero NbITalCh OCTHUYb, YTO X0UY JleJIaTh U He X04Y JIU sl IepececTh 3a APyrou croJi. U3
OTIbITA UTPHI B MOKEP 5 3HAJ, UTO C/eJIaTh 3TO HUKOT/IA He T03/IHO.

M3y4yuB OCHOBBI NOKepa, 1 HUcYeplas MOTEHLMaJ] pPa3BUTHs, KOTOpOe MOIJIM JaTh
OeCKOHeYHble 4Yachl, TPOBeJileHHble 32 UIPOU B Ka3WHO. { MOHSJ, YTO MHe HYXXHO YTO-TO
6oJiee OCMBICJIEHHOE, YTO, BO3MOXKHO, C KaKOro-TO MOMEHTA S Urpai0 B 4YyXyl urpy. f
pelns, 4YTo IOoCJe 3TOr0o HeoOy3JaHHOTO JIETHEr0 pOMaHa C MOKepOM MPHUIIJIO BpeMs
IEPEKITIYUTHCS Ha YTO-TO HOBOE.

[Ipuiiyio BpeMsi CMEHUTD CTOJI.

JAunneraHTt

[IbITasicb camMoonpezeauThCs, 1 TepenpoboBal MHOXXEeCTBO HOBBIX JJis cebst poJsieil. f
NO-AWJIETAHTCKU 3aHUMaJICAd TPEWAMHIOM B IpejesaXx OJHOTO TOProBOoro JHA W
«AHBECTUPOBAJI» JAeHbIr'd Ha GOHA0BOM PBIHKE B KOMIIAHUH, O KOTOPBIX HUYEro He 3HaJ, B
UTOre MOTepsiB JA0BOJbHO MHOro. f pewmuns ¢uHaHcHpoBaTh GUIbM MOJ Ha3BaHUEM
«HebecHoe PoxecTBO», B KOTOPOM Jaxe CbirpaJs B anu3o/e. B utore u 3/1ech NoHeC yObITKHU.

I9TO ObLIM AOPOrOCTOSAILIME YPOKH, HO, IyMalo, B KOHLe KOHLIOB 1 MIOHSJI, YTO HE CTOUT
MHBECTUPOBATb B OTPAC/IU, O KOTOPBIX HE UMeellb IPe/CTaB/JIeHUd, B KOMIIAaHWH, KOTOpble He
KOHTPOJIUPYeLlb M Ha [eATeJbHOCTb KOTOPBIX He OKa3blBaelllb HUKAKOIO BJIMSIHUSA, U B
JII0JieH, KOTOPBIX He 3Haelllb UK KOTOPBIM He J0Bepsellb.

Bce 3To BpeMs s mpojoJiKas CHpalluMBaTh cebs: a 3a4eM BOOOILe 1 MHBECTUPYIO
JleHbI'n? B YeM COCTOUT MOs Liejib? 3apaboTaTh? ITO He MMEJIO CMbICJA, TOCKOJIbKY s yXKe
OTKasaJicsl OT KYy4H JieHer, yiias u3 Microsoft.

M a mnoHSAA O6eccCMBbICJIEHHOCTb CBOMUX TMONBITOK MpeycneTb B TpeWAUHre U
MHBECTUPOBAHUHU. fl He YyBCTBOBAJI, YTO CO3/JAl0 YTO-TO. boJiblile 3TO MOXOAUJIO HA a3apTHYIO
Urpy, HO y MeHsl ObLJIO MaJsi0 LIAHCOB, NMOCKOJIbKY §1 BKJIaJlblBaJl JIEHbICU B TO, B UEM HeE
pasbupaJics. I IpUHAJI OKOHYATeJbHOE pelleHUe JIUKBUAUPOBATh MOYTH BCe CBOU MO3UIUU
Ha GOHJ0BOM pbIHKE U MONBITATbCS HAWTU YTO-TO OOJiee OCMBICJEHHOE, HA YEM S1 MOT Obl
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COCPeSI0TOUUTHCS.

Pa3 B ofHy-ZABe HeJesd s BCTpedyasiCAd C NApHAMM M3 Zappos, KOHCYJIbTUPYS HUX NpPHU
Heo6X0UMOCTU (0COOEHHO M0 TEXHUYECKUM BollpocaM). B koMnanuu Torjja paboTasio Bcero
HECKOJIBKO 4eJIOBeK, HO [/l TaKOM MaJIeHbKOM KOMaH/Jbl OHU Pa3BUBAJIUCh [OBOJIbHO
yCHEIIHO.

Mbl ¢ Anbdpesom pacckasaniu o Zappos Mopuiy M3 Sequoia ¥ MOMOTJIM OPraHU30BaTh
03HAaKOMUTeJIbHYI0 BCTpedy. BosHeHus He Obl10. KoMaHza Zappos 6blia yBjiedeHa CBOMM
JleJIOM, KOMIIaHUA JOCTHUTJIA OlNpe/leJIEHHOr0 Iporpecca, U B Sequoia 3Ha/id 0 HEW U3 Halllen
NepenucKy Mo 3JeKTpoHHOU nouTte. [lapHell U3 Zappos Mbl 3aBepuU/id B TOM, 4TO OyAyiias
BCTpeya - cKopee pOpPMaJIbHOCTb, YEM CEPbE3HBbIM pa3roBop. bsarogaps WHBeCTUIMSM B
LinkExchange Sequoia npeBpaTu/sa Tpu MWJIJIMOHA [0JJIApOB B NATHAECAT, TO eCTb 3a
CEMHA/IAaTh MecsleB 3apaboTasia B ceMHaillaTh pas 6oJblie. HaM ¢ Anbdpesom f0Bepsiiv, U
Ka3aJ0Ch, YTO Sequoia OTHOCHUTEJbHO JIETKO BbIZEJUT HECKOJbKO MHUJIJIMOHOB J0JIJIApOB,
€CJIM Mbl IOIIPOCHM BJIOXKUTb UX B Zappos.

YT0 6b1JI0 AaJIbIIE

(eepcusa ®peda Moccaepa)
PajioBaTbcs 6b110 HeyeMy. HacTynusio fiecsiToe gekabpsi, U Mbl 3HaJIH, UTO
Jl0 MATHAJALATOrO JOJ/DKHbl HAaWTU JAeHbrd. MM 3a 3TH NATh AHeH Mbl
npuBJiekaeM GUHAHCUPOBAHUE, UJIU Zappos BblIeTAaeT U3 OGU3Heca.
4 6611 B Hblo-Mopke, He mponyckas HU OZHOM 0GYBHOM BLICTABKM, YTOODI
NpOJBUTraTh Zappos U JI0roBapUBaTbCsl C HOBbIMU OpeHAaMu. Mbl Aesanu
BCe YTO MOTJIM, B OCHOBHOM TOJIKAasiCh JIOKTSIMH, U >KJaJ1 3BOHKA oT Huka,
YTOObI HOHATb, CYX,EHO JIK ZappOoS BbLKUTD.
Sl obeman B pectopaHe, Korjja OH COOGLIMJ MHe, 4YTO Sequoia peliusia He
BKJIaZIbIBaTh B HAacC JeHbI'W. f BBIXOJUJ Ha yJuly, YTOObl MOTOBOPHUTH, a
KOTJla BEpPHYJICS 3a CTOJI, OQUIIMAHT HEYAsTHHO BBIIJIECHYJI CTAKaH BOJbI Ha
MOM HOYTOYK. MHe cTaso fjaxke cMellHO. besia He MPUXOAUT OZHA.
[locne moero Bo3BpaujeHuss B KanudopHuiwo Mbl ¢ HukoMm nbITaiuchb
003BaHUBaTh  JApyrue  BeHYypHble  (GOHJbI,  4YTOObl  NpHUBJIEYD
drHaHCMpOBaHME, HO HU B O/ITHOM U3 HUX He 3aX0TeJIU UMeThb C HaMH JieJo. B
MOJIZIeHb MATHA/LATOr0 JleKabps Bce Mbl, IBEHA/[LIAaTh COTPYAHUKOB Zappos,
cobpasucb W CJejlald CcaMOe eCTeCTBEHHOe, YTO HaM OCTaBaJoCh, —
oTnpaBu/aKch B Chevy’s BBIUTD 110 «MaprapuTe».
MbI 3HAJ/IH, YTO CAEJAJIN MAaKCUMYM BO3MOXXHOT0, U CZeJIaId HelJI0X0. MbI
NOHUMAJIH, YTO 3TO MPOCTO He CpaboTaso. BhIMUB MO HECKOJIBKO MOPILUH,
OKOJIO YeThIPEX Mbl BEPHYJIUCh B OPHUC, YTOOBI COOPATh CBOU BEILU.

Ms1 ¢ AnbdpesioMm 06a HEMHOTO YAWBUJIKCH, Y3HAB, UTO Sequoia He 3aMHTepeCcoBasiach
MHBECTUPOBAHHUEM B Zappos. Mbl cBsI3aauCh € GOHA0M, YTOObI IOHATH, YTO HPOU3OLILIO U YTO
OKasaJiocb He Tak. Hac 3aBepu/d, YTO [AOCTHXKE€HHUsSI KOMaH/bl ObLIM BIEYATJSIOIIUMUY,
YUYUTBIBasi, HACKOJIbKO OHA MaJla U YTO KOMIIAHWU BCEro HECKOJIbKO MecslleB, HO B Sequoia He
OblJIM yBepeHbl, YTO OHAa B UTOTe NPEBPATUTCA B HeUTO OoJibliee, YeM MNPOCTO HUIIEBOU
6usHec. OHM XoTenu yO6eJUTbCA B Nporpecce U JAajJbHEWIIEM pOCTe KOMIAHUU U
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IpeJJIOKUIIU ellle pa3 06CyUTh 3TOT BONPOC Yepe3 HECKOJIbKO MeCSLEB.

W3Haya/sbHO MBI IJIaHUpOBa/IM, 4To Venture Frogs OyaeT JesaTb TOJBKO OJHO
BJIMBaHWE HA4yaJIbHOI'0 KaluTa/la B KaX/JAYI M3 KOMIIAHWH, a OTOM IlepeJiaBaTh UX yepes
HECKOJIbKO MecsleB 0oJjiee KpPYNHBIM BeHYYPHBIM ¢QOHAAM BpoJe Sequoia, NO3TOMY
CUTyalUs ¢ Zappos M0CTaBUJIa HaC B HECKOJIbKO 3aTPyAHUTENbHOE NoJ0KeHne. HaM Hy»kHO
OblI0O UM CHOBAa GUHAHCUPOBATh KOMIIAHHMIO 3a cyeT fAeHer Venture Frogs, uiu gaTe eu
yMepeTh.

Ucxona U3 Hauleld NmepBOHAauYa/lbHOM MHBECTULIMOHHOW CcTpaTeruu U GUI0COPHUU, MBI
JIOJDKHBl  ObIM  AaTbh el  yMepeTb. OOBIYHO Mbl MHBECTHPOBAJA BO MHOXECTBO
MHTEPHEeT-NPOEKTOB, 0XKU/asl, YTO TPeTh U3 HUX Oy/eT 3apabaTbiBaTh, TPEThb — BBLDKMBATh HA
rpaHU 06e3yObITOYHOCTH, @ TPETh THUXO 3aKPOETCs. Zappos MPOCTO NMONazjaja B 3Ty TPeThIO
KaTeropuio.

-YTo ThI X0Yyellb AesaThb C Zappos? - crnpocua Anbdpen. - PelneHue HaM npuzeTtcs
IPUHUMATb cerofHs. /leHer y HUX OCTaJIOCh BCero Ha napy AHeH, a Sequoia He IJIaHUPYET
BKJIaZIbIBaTh B HUX ellle KaK MUHUMYM HeCKOJIbKO MecsLeB. UM Hy»KHO yBU/leTh Iporpecc.

- A ecJ11 OHHU €ro yBUJAT, OHU TOYHO COT/IACATCA GUHAHCUPOBATBL? — CIIPOCHUII f.

- HeT, He TouHO, - oTBeTU] Abdpes. - Ho MHe KaXKeTcsl, YTO CKOpee COrJIacsTcs, YeM
OTKaXyT. KOHEe4HO, pHCK ecTb.

Mel MoxeM gAaTh Zappos [JieHer ellle Ha HEeCKOJIbKO MecsAleB, 4YTOObl JOTAHYTb [0
clefyollel BCTpedM ¢ Sequoia B HaZiex/le, YTO Ha 3TOT pa3 OHU pellaTcs Ha UHBECTULIUMU. A
BOT €CJIM HeT, TO Mbl OKa)KeMCsl POBHO B TOM >Ke I0JIOKEHHH, YTO U ceryac, 3a UCK/IIYeHUeM
TOTO, 4YTO B HalleM GOH/ie OCTAHETCS MEHbLIE JIeHET.

Pemenue 66110 TpyAHBIM. EC/ii MBI peliaeM HHBECTUPOBAThb O0JIblIE CPEACTB B Zappos,
3TO O3HayaeT, YTO Mbl He CMOXeM NpeAOoCTaBUTh (GUHAHCHPOBAHHE KaKOW-TO Jpyrom
KOMIIaHUU.

- OnpepesieHHO, 3TO NOBbILIAET PUCKHU. Kak Korja Bce Aina iexaT B 0JHOM KOp3HHe, —
ckaszan d.- Ho MHe HpaBaTcsa 3Tu JitoAu. OHU yBJleYeHbl UM HACTPOeHbl Ha paboTy, U
HEeIOoX0e, YTO OHM 3aHUMAKTCA 3TUM TOJIBKO JJIS TOTO, YTO6bI pa3boraTeTb. UM Bcepbes
MHTEPECHO NMONbITAaThCSI HOCTPOUTD YTO-TO J0JTOCPOYHOE.

- JlaAHO, ec/iu Thl CYMTAElllb, YTO HaM CJIeAyeT JaTb O6oJiblie JAeHer Zappos, Torja HaM
Jlydllle TPAaTUTh Ha HUX 00Jibllle BpeMeHHU, YTOObl 06e30MacUTh HAllM MHBECTUIIUY, — CKa3aJl
Anbdpen. - Hy>kHO moMeCcTUTb UX B UHKY0aTOpP.

B pamMkax UWHBeECTULIMOHHOM cTpaTerun ¢oHAa Mbl C AsnbdpesoM pelnIu
OpraHu3oBaTb Ou3Hec-uHKy6aTop Venture Frogs, B KOTOpOM HpeAOCTaBJIATH
MHTEepPHEeT-KOMMNaHUAM O0QUCHble TOMELIEHUs U YCAYTU. ITO TaKXKe MO3BOJISJIO HaM IJIOTHee
paboTaThb C HUMH.

MbI NOTOBOPUJIM C BJaJiesIbLieM 3/JaHHS, B KOTOPOM >KHUJIM, IIOCKOJIbKY B HEM BCe ellle
OCTaBaJIUCh JOBOJIbHO GOJIbIIME IJIOLLA/AHM, IpeJHa3HAaYeHHble JJIg CJadd B apeHAy. Mbl ¢
Anbdpenom pelminsiv 3a6paThb BCe, YTO O0CTaI0Ch. YacTh MmJouiaiedl naaHupoBaaoCh OTBECTH
noz 6U3HeC-UHKy06aTop, a APYryI0 YacTb NpeBpPaTUTh B pecTopaH. Torza HaM U COTpPyJHUKaM
HalllMX KOMIIAHUU He HY>KHO ObLJ10 Obl MOKU/ATh 3JjJaHre. M0>KHO Ob1J10 Obl pab0TaTh J0JIbIIE
U ycepJHee.

[Ipo6s1eMa 6Gbly1a B TOM, UTO B IOMeIleHUSAX UHKYDOaTopa ellje He 3aKOHYUJIach OT/AeJKa.

- Ara, aymar, 3TO xopolias Hjes, HO UHKyb6aTop He OyJeT rOTOB elle MUHUMYM
HECKOJIbKO MecsleB, - CKa3al f. - A cieaywolye MecAnsl 0yayT KpuTUdecKUMU. OHU WU
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CO3/a/lyT KOMIIAHUIO, UJIU pa3pylIaT ee.

- Tak yTo ThI npeAJaraeiib? — Cipocu Ainbdpes,.

A noxyman 060 Bcex BO3MOKHbIX BapUaHTaXx.

- B oTU BbIXO/IHbIE y MeHs BeYepUHKa I10 IOBOAY JAHSA POXKJEHHs, a Uuepe3 [iBe HeJleJIu —
HoBeil roga. [lycTh cpa3y nocJe npa3fHUKOB Iepee3KalT B MOM MeHTXaycC AJis1 BeYEPUHOK.
Jlo Tex op, noka noMelleHUs UHKybaTopa He OyAyT rOTOBBI, Oy/leM CUMTATh €ro UX 0PHUCOM.

- OTavyHasa njes!

Pacckas ®pega Mocciiepa o TesieppOHHOM 3BOHKeE
B TOT eHb Mbl IAaKOBaJIM BElllY, U BAPYT HEOXKUJAHHO HAM MMO3BOHUJIU. DTO
6b11 ToHu. OH peninya GUHAHCUPOBATh KOMIIAHUIO €llle TPU-YeThIpe MecsIla,
HO Ha CJIeYIOUIMX JIBYX YCJIOBHUSX:
- Bam npuaetca nepeexaTb B Mo KBapTupy B CaH-PpaHLMCKO, a elle s
cobuparoch 60Jiblile Y4aCTBOBATh B pab0TE KOMIAHUHU.
Jlo aToro MoMeHTa Mbl JIMIIb NMOCbLIAIX TOHM OTYET O Mpojakax pa3 B
HeJleJilo, Jla ellle Kak-To OHU ¢ AnbdpesioM 3ae3zxkaju K HaM B oduc. Mbl
ObLIY 3aHSATHI, 6eraju Mo cBOUM jesiaM. Ho B 3TOT pa3 6b1J10 04€BU/HO, YTO
OH pasrJisjes oTeHIMal Zappos.
[IpuHATH pelieHre HaM ObLJI0 HETPY/IHO.
Co6paB Bellly, MbI llepeexaju U3 IJMEPUBUJLIIS B €0 KBAaPTUPY, U B TeYEHUE
cleyIollero rojia pa3s B yeThipe Mecsilia TOHM MHBECTUPOBAJ CpeJiCTBa B
koMnaHuto. [IpeacTaBbTe, UTO Bbl He 3HaeTe, OyAeT JiM y Bac paboTra Io
WCTeYEeHUM OuYepeJHbIX YeTbipex MecsueB. Kaxaplii pa3 peuieHue o
nepejilaye JieHer OH MPUHHUMaJ B caMbIi mocjaeAHUi AeHb. K cyacTbio aJjs
Hac, KaX/J[bIH pa3 OH 3TO JiesiaJl. Tak 4TO B TeYeHUe ITUX YeTbIpeXMeCIUHbIX
[UKJIOB Mbl MPOCTO NPOJOKAIU YCUJIEHHO TPYAUTbCSA, UYTOOBI
NpOZIEMOHCTPUPOBATh ONpe/leJIeHHbIM MPOrpecc M A0XKAAThCsd KUCJI0POJA
Ha CJAeJyIOIUNA LMKJ, MO0CjJe 4Yero CHOBA 3apbIThC B pPabOTy, JABUTasiCh
BIEpE/,.
U Tak Becb roZ. Ho MbI npopBaiuce.

«Pep Byi»
(pacckas ToHHu)

Mou apy3bsi yeM TOJIbKO He 3aHUMawTcsA. C HEKOTOPbIMHM MHE HPaBUTCSA
3aBUCaTb B 6apax. C HEKOTOPbIMM MHE HPABUTCA XOJUTb B KHUHO. C
HEKOTOPbIMU MHe HpaBUTCA paboTaTb. C HEKOTOPbIMH MHE HPaBUTCSA
nyTeliecTBoBaThb. C HEKOTOPBIMU MHE HPABUTCSI NEPENUCHIBATHCS, BpEMS OT
BpeMeHU O0O6CyJasi TO, C KaKoro IMpeJjora He CTOUT HAYMHATh
npeJIoKeHH .

C «Pen BysisioMm» Hac CBAA3BIBAIOT OJJHU U3 CaMbIX JJIMTEIbHBIX OTHOLIEHUH B
Moel KU3HU. HelaBHO Mbl OTHpa3AHOBaIM JeCATYI0 TOJOBIIUHY HalIero
3HAKOMCTBa. Mbl BCTPETUJINCh B HOUHOM KJy6e B 1jeHTpe CaH-DPpaHLUCKO
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(Hac mpefcTaBUI APYT APYTY OOLIMI 3HAKOMBIH) U KJIACCHO MMPOBEJIU BpeMs],
TaHIysl BCIO HOYb HampoJsieT. CO BpeMeHeM Mbl CTaJiM BCTpedyaThCsd 3a
CaMbIMU Pa3HbIMU 3aHSAATUSMU U HE TOJIbKO B HOUHBIX Kiybax. fI Aymato, 4To
NpUYKHA, Mo KoTopod «Pex Bysui» cTo/Jb MPOYHO OGOCHOBAJICA B MOeW
)KM3HM, 3aKJ4YaeTCd B €ro MHOTOTPAaHHOCTM U CHOCOOHOCTH
NpUCNOCabIMBATbCS OYTH K JIIOO0H CUTYal|UH.

«Pen Bynsi» octaeTcs MOWUM IpeJJaHHBIM KOMIIAHBOHOM IOYTHU BCIOAY, U
HEeBa)KHO, YeM s 3aHMMAloCh: BbIMIMBAK0 B 6ape, CMOTPI0 KMHO, paboTaio B
oduce WM NMyTelIeCTBYIO B ropax. Ha camom fese s notsaruato «Pen By
U cedyac, Korja muily 3TU CTPOKH, CHUAS C APY3bsMU, KOTOPblE HE MOTYT
MIOHSATD, YET0 3TO 51 PELIUJ MOBEeJATh O CBOUX OTHOILEHUSX C HUM.

Ckopo KOHell JHSl, © MOU MbICJM BpPaLAlOTCS BOKPYT TOrO, YTO AOBOJIbHO
TPYAHO HAaWTHU KOMIAHbOHA, COBMECTUMOTO CO CTOJIb MHOTUMU CTOPOHAMHU
Ballle )KU3HHU U CIIOCOOHOT0 0Ka3aTh BaM MOAAEPXKKY Ha »KU3HEHHOM MYy TH.
Ecnu Bbl HalllIM TOBApHIA, C KOTOPbIM FOTOBBI pPa3fieJUThb U 3aBTPaK, U
V>KHH, KOTOPBIH claceT Bac OT MocJe06e/JeHHON KOMBI B 0pUCe U TTIOMOXKET
Ha MOCJeJHUX KUJOoMeTpax MapadoOHCKOW JUCTAHIMH, C KOTOPbIM BbI
MOJKeTe 00IaThCsd He3aBUCHMO OT TOrO, BBINMJIN WJIH HET, — BaM IOBE3JIO,
3TO 04YeHb 6OJIbIIAsA PEJIKOCTD.

[To MHe, TaK 3TU OTHOLIEHUS CTOSIT TOT'0, YTOObI UX NMOAJEP>KUBATD.

O6mHOCTDh

[Ipubskascsa MOU ZieHb POXK/AEHUs, U 1 XOTeJ OTIPa3/HOBATh €ro TakK, KaK HUKOTr/a
paHbl1e. Bo 4To 6bI TO HU CTaJIO.

Hecko/sbKMMU MecsllaMy paHee 1 CHOBA BCTPETHUJICA CO CBOMMHU YHUBEPCHUTETCKHUMH
JIpy3bsIMH, U, KaK U BO BpeMsl yuyeObl B YHUBepcuTeTe, cGopMHUpOBajlach TeCHas rpyImna
NpUMEPHO M3 MNATHAZALATH 4YeJIOBEK, C KOTOPbIMHM HECKOJIbKO pa3 B HeZAEeJI0 Mbl CTalHu
«3aBUCaTb» BMecTe. BHauyajie 3TU BCTpeud ObLIM OecClieJIbHbBIMU W He I[JIaHUPOBAJKCh
cnenyanbHo. OHU ObLIM MOOOYHBIM 3QPEKTOM TOro, YTO MHOTHME W3 HALUUX YXKE KUJU B
OZJTHOM JIOMeE, T03TOMY BCTPEUYU-IKCIPOMThI CTAHOBUJIUCh BCE 60Jiee YaCThIMU.

WHorza Mbl cUJiesiv y KOro-TO I0Ma, MHOT/ja JOTOBapUBa/IMCh U 1IJIM BMeCTe B HOUHOU
KJIy0 MJIM Ha pelB-BeyepUHKY. [locTeneHHO cO0OIeCTBO POC/0, U Y HAC 06pa30BasICA LEHTP
00llleHUsI He TOJIbKO JApy3ei, HO U JApy3ed Jpy3eil. He moHuMas Toro, Mbl CO3Jaju U
cbopMUpOBa/Iv YTO-TO BPO/J€e KJIaHa, KOTOPBIH yallle BCero cobupasicsi B Moel KBapTHUPE.

[Io Mepe pocTa 3TOU Ipynmbl f MOHSJ, YTO NMOSIBJIEHHWE HOBBIX JIpy3el U yriaybJseHue
CBSI3el BHYTpPHU Halllero KJaHa y BCEX CO3/laeT YYBCTBO CTAOMJBHOCTU U BOCTOP>KEHHOTO
OKM/IaHUSI KaKOro-To o611ero 6yayiiero. B3auMocBsi3b, KOTOPYIO Mbl YYBCTBOBAJIM, BCEX HAC
Jleslajia cyacTJIMBee, U Mbl NIOHSJIM, YTO KaK pa3 ee-TO HaM M HeJ0CTaBaJsIo MOCcJe OKOHYaHUS
YHUBEPCUTETA. ITO UMEHHO TO, YTO JIIOJY HEOCO3HAHHO TEPSIOT, N0Jly4yasi AUIJIOM, U Mbl He
OoTJaBa/Ju cebe OTYeTa, KaK MHOrOro JIMIIMWJMCh, MOKAa CJAy4alHO He BOCCO3/aJid Hallle
COODOIIEeCTBO.

A pan cebe c10BO HUKOT/]A He 3a6bIBAaTh 3TO YYBCTBO OGLIHOCTH, KOTAa JIOAWU UCKPEHHE
OLLYUIAIT CBSA3b APYT C APYroM U 3a00TATCA O GJiare Kakaoro. YTo kacaeTcs MeHs, TO 3Ta
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B3aMMOCBfI3b — U KOJIMYECTBO, U IJlyOMHA B3aUMOOTHOILEHUHN — C APY3bsIMU OblJIa BaXKHbIM
acleKTOM CYacThbs, U A OblJI NpU3HATeJIeH HalleMy KJIaHy. Mo JleHb pOXJAeHHUs OKasaJicd
OTJIMYHBIM IIOBOJ|OM.

BeueprHKa, KOTOpPYIO A1 IJIAHUPOBAJ Ha NPOTSHKEHUM HECKOJIbKMX MecsAleB, J0JDKHA
6bl/1a CTaTh MOUM N10JJAPKOM JIPy3bSM.

Co Bpemenu npogaxu LinkExchange a pan cebe obeimaHue pyKOBOJCTBOBAThCSA
dunocodue, B COOTBETCTBUM C KOTOPOU ONBIT ropas/io BaXkHee, YeM MaTepUa/IbHble BellH.
BOJIbIIMHCTBO JIIOJEN CYMTaJM, 4YTO s JOJDKeH OeaThb NOKynaTh MOJHBIA U JOpPOrou
aBTOMOOMWJIb, HO {1 OBLJI BIIOJIHE OBOJIEH cBoel Acura Integra.

B To BpeMs A KU/ B CTOMETPOBOM KBapTHpe Ha CeJlbMOM 3Ta)Ke Hallero ZoMa, HO 3a
HECKOJIbKO MecCsLeB 0 JHA POX/JeHHUA Y3HaJl, YTO Ha BOCBMOM 3Ta)ke NIpoJjaeTcs KBapTUpa
HoMep 810 - meHTXayC MJI0IA/ b0 TPUCTA KBaZPaTHBIX METPOB.

[lepee3xaTh 1 He co6MpaJICsA, HO KOTZa YBU/leJ JIaHUPOBKY HoMepa 810, To MOHsJI, UTO
Jl0JDKeH KYIUTb ero, 4ToObI cZies1aTb MeCTOM [iJi cOopa Haulero kJjaHa. Tam Oblia Bcero ofHa
HeboJIbllIasl CHAJbHA U TPUCTAa METPOB OTKPBITOrO MPOCTPAHCTBA. JTO OBbLIO HJeaJbHOE
MecCTO [/ BeY4epUHOK.

A Kynusa 3TOT meHTXayC He NOTOMY, YTO XOTeJs 006J1alaTb COOCTBEHHOCTbIO, U He
IOTOMY, YTO AyMasJ 06 MHBECTULMAX B HEJBUXKMMOCTb. fl KyNUJ ero moToMmy, YTO TaKUM
06pa3oM MOT ObI CTaTh apPXUTEKTOPOM HAalKMX BeYePUHOK M coOpaHuil. BiasieHue UM B utore
J1aJ10 6bI HOBBIN OIBIT.

[Tocse Toro Kak s ctaj BJaJenblleM nocha6 HoMep 810, mobeArB B CXBAaTKe C JIByMsl
JPYTMMH TNOKyINaTeJsIMU, 1 HadajJ paboOTy MO ero mpeBpallleHHI0 B CBOK MeuTy. B rojbl
y4eObl MbI C COCE/ISIMU 110 KOMHATe PeryJsipHO CMOTPEJU TeJIeBU3SUOHHbIN cepuas «/Ipy3bs».
fl noMHMJI, 4YTO ero repou, KaKeTcs, Bce BpeMsl MPOBOUIU B MeCTHOM Kade 1o/, Ha3BaHUEM
Central Perk, rze pa3Biiekanvch ¥ 06111aJUCh C APYTUMHU JiIoAbMU. I xoTes1, 4To6bl HOMep 810
CTaJ /Jig Halero kKJjaHa cobctBeHHOW Bepcued kade Central Perk. U HyxHO O6bLIO
NpUAYMaTh [IJIs1 HET0 IPUKOJIbHOE Ha3BaHUE, YTOObI HE TOBOPUTH NPOCTO «810-i».

A npepcraBiasis, Kak MO BOCKpeCeHbsIM Mbl C Jpy3bsiMU cobupaeMcs B 810-M Ha

6pquH7 ¢ waMmnaHckuM. {1 Boo6paxkas, uto 810-if cTaHET MeCTOM, Ijie MOXKHO MOCHU/IETH
1oc/ie TaHLlEB B HOYHOM KJyOe, BEpHYBUIMCh U3 0Oapa WM Cc pedBa. U g mMeyrtan o
npeBpaujeHuu 810-ro B Hall YacTHbIA HOYHOW Kiy6. [lepBasi odpulimanbHasi BeyepuHKa B
810-M Jro/nkHA Obl1a COCTOSATHCS B CyO660TY, OAUHHAALIATOrO0 AeKabps 1999 roga. B nosHoYb
MHE MCIOJIHSAJIOCh JIBalaTh ecTb. MoW JleHb POXAEeHUS ObLI HJealbHbIM MOBOJOM [JIS
MHAyTypaliMOHHOU Be4yeprUHKU B 810-M.

A npoBepu, 4To6bI «Pes Byssi» 6bLI 3aMaceH B JOCTaATOYHOM KOJIMYECTBE.

% ¥ k

Ha noAroToBKy 3TOM BEUYEpPUHKH S MOTPATHUJ HECKOJIbKO HeJlesib. B TeueHue Mecsles,
npeAlIeCTBYIOIIUX JHIO POX/EHUS], HAlll KJIaH y4acTBOBaJ B HECKOJIbKUX perBax. fl MOMHIO

6 Mancapaa, BepXHHUil 3Tax, YepaK, 0OBIYHO UCTIONB3YeMbIH KaK HeXIIIOe IoMemeHue. Ipum. peo.

7 Mnorabrii nosnnmii 3aBTPaK, 3aMeHSIIOLIUI 3aBTpakK u 0bexn . [lpum. peo.
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IepBYI0 pelB-BeUepUHKY, Ky/Jla MONaJ B TOM TOJly, U TOTAA S He 3HaJI, YTO 3TO TaKoe Ha
caMoM Jiesie. Bce, 4To 51 3HaJI, - 3TO UTO TaM UrPalOT MHOrO TEXHO U xayca. Jlo 3Toro s 66l B
HOYHBIX KJIy6aX, r/ie KpyTUJIU Ty Ke MY3bIKYy, U, IOMHUTCSl, HAXOJWJ ee JJOBOJbHO HYJHOH,
TaK YTO ObLJIO HEMOHSTHO, IOYEMY BO BCEX KJIyOaxX B CaMbIX OOJIbLINX 3aJ1aX, KaXKeTcs, Bcerja
UrpaeT My3blKka UMEHHO 3TOro TUIA. B Hell HeT CJIOB, U MOX0Xe, YTO 3TO OJUH U TOT XKe
O6eCKOHEYHO MOBTOpSIUIcA dparMeHT. I IPOCTO He MOHUMAJ TOTZAA CyTHU 3JEKTPOHHOU
MY3bIKHU.

3Had, 4YTO yC/bILY UMEHHO €€, 1 He ObLJ B BOCTOPre OT [epCleKTUBbBI IOCETUTh PEUB Ha
KaKOM-TO CKJIa/le, HO, IOCKOJIbKY BCe OCTaJIbHbI€ YJIeHbl HALllero KJaHa X0TeJU Ty/ja NOUTH,
pelIns OTIIPaBUThHCS BMeCTe C HUMHU.

MbI nmpuexanyd B TMTAaHTCKUW MYCTOM aHrap, Ka3aJjocCh, 3aTepsIHHbIM B MPOCTPAHCTBE.
CHapyxu ObLIM NPUNAPKOBaHbl COTHM aBTOMOOWJIEN, U, CTOSA B OYepesd Ha BXOJ, MOXHO
ObIJIO CJABIIIATH MOAABAAKIIUNA PUTMUYHBIN TPOXOT 3JIEKTPOHHOI0 TexHO. BTaiiHe g 3aaBas
ce6e BONpPOC, JIOJIF0 JIMU Mbl IJIAHUPYEM 3/eChb MPOObITh, MOCKOJbKY Ha CaMOM JeJie
npejnoyes 6bl BCTpedy C MY3bIKOM, KOTOPYIO 3HaJl M MOr yciabliaTh no paguo. Ilocie
JIBaIIATUMUHYTHOTO OXWJAHUsS B o4yepeZld Mbl HAaKOHel| MOBEPHY/JM 3a yroJ W BOLLIU
BHYTpPb aHrapa.

To, 4To g UcnbITa MOCJE 3TOTO, HAaBCETJa U3MEHUJIO MOU B3TJISA/bI.

3aJinbl 3eJIEHbIX JIa3ePHbIX JIy4el NPOCTPearBaJIi BCe NOMeLeHHe aHTapa NJIOoIaAbIo C
JecaToK (yTO6o/ibHbIX MoJsied. TyMaH, BbIPbIBAIOIIMUCA W3 CIelMaJbHbIX COIEJ, POXKAaJl
CIOppeaJIMCTUYEeCKOe OlIYIlleHHe, CJIOBHO BO CHE: BCe CMOTpPeJM Ha JIUJKes U JBUTAJIMCh B
YHUCOH B TaKT My3biKe. Be3jie Bansinch 6aHku us-nof «Pen Bysia», a yabTpaduosieToBbie
dboHapu BbI3bIBAJIM K KHU3HU QJIyopeclupyloliye JeKOpallui Ha CTeHax U NOTOJIKe, KOTOphIE
CBETHUJIMCh, KaK MHOIJIAaHETHBIE PAaCTEeHUS, JOCTaBJIEHHbIE U3 UHBIX MUPOB.

Ho peso 6bLI0 He TOJIBKO B JleKopauusx, yJabTpaduoJieTe, TyMaHe, ja3epax WU
OTPOMHOM MJIOUIaAX aHrapa. YTo-To elle BO BCeH 3TOM ClieHe U B 3TOM MOMEHTEe BbI3BaJIO
3MOLMOHAJIbHBIM OTKJIMK BCEr0 MOEro ecTeCTBa, HO 4YTO KOHKPETHO $ YBUJEeJ WU
NO4YYBCTBOBAUJI, 1 ONpeJieJIEHHO CKa3aTb He MOT.

4 mombiTasic MpoaHAJIXM3UPOBATh, YEM 3TAa CUTyallMs OTJIMYaJach OT OOCTAHOBKH
HOYHOTO KJy0a, 6oJsiee npuBbIYHOM MHe. Hy /1a, lekopaliuy U s1a3epbl ObLIN KJIaCCHbBIE; HY /3,
3TO ObLI caMblil GOJILIION JAAHCUHT M3 BCEX, KOTOpPbIe 51 KOorAa-iubo Bujea. Ho Bce 3To He
O0O'bSICHSIJIO 4YYBCTBA 0J1arOrOBeHHS, OXBAaTHBIIEr0 MeH$, HACTOJIbKO CHJIbHOTO, 4YTO £
noTepsJ Aap peyd. MHe, 0ObIYHO CaMOMYy JIOTUMHOMY U paljMOHAaJIbHOMY 4YeJIOBEKY B Halllel
KOMIIAaHUH, ObLJIO CTPAaHHO YYBCTBOBAaTb CeOs CMETEHHBIM OIIEJOMJSIONUM YYBCTBOM
OJlyXOTBOPEHHOCTU — XOTSl U HE B PEJIUTMO3HOM CMbICJIE 3TOTO CJI0BA, CKOpee JieJio ObLIO B
OIYIIeHHUU TJIYOUHHOM CBSI3U C KaXK/IbIM, KTO ObLJI TaM, U CO BCe OCTaJIbHOM BCEJIEHHOM.

Bb1/I0 MOHATHO, YTO 3J/IeCh HUKTO HHKOI'O He OIleHHBaeT, U Korja s oO6BeJl rja3aMH
aHrap, TO yBHU/leJl, UYTO KaXK/Jblil 4esJI0BEK 3/leCb BOCHPUHUMAETCS TaKUM, KaKOW OH eCTb —
NPOCTO TAHUYIOIIUM M0/, My3bIKY.

Korpa s nomnbiTasicsl AeTajbHee OCO3HATh MPOUCXOJsIlee, TO MOHSJ, YTO TaHIEeBAaThb
3/leCb He TO e caMoe, YTO TaHLleBaThb B HOYHOM KJybe, K yeMy 51 6oJibllle MPHUBBIK. 3/1eCh
OTCYTCTBOBAJIO CaMO0JIlDOOBaHME, TO €CTh He Ka3aJoCh, YTO KTO-TO TAaHIYET, YTOOBI HA HETO
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CMOTpEeJIY, B TO BpeMs KaK B HOUYHBIX KJy6aX OObIYHO ObLJIO YYBCTBO, YTO Thl KaK ObI Ha
noauyMe. B HOUHBIX KJy6ax 0ObIYHO TAHLYIOT APYr C APYyroM. 37echb e MOYTHU BCe JiMIa
O6bl1M 0OpalleHbl B OJHY CTOpPOHY. Bce cMoTpesy Ha aujpkesi, KOTOPbIM pacroJiarajacs Ha
BbICOKOH CI|eHe, CJIOBHO IlepeZiaBasi OTTY/la CBOIO 3Hepruto ToJIne. Kazanock gaxe, 4To 10U
MNOKJIOHSIIOTCS €MY.

Bce noMmeleHMe BOCIPUHUMAJIOCh KaK e/JUHAsi MHOTOTbICYHAsA CEMbS, a JUKEN ObLI
ee IJ1aBoil. Bbljo olLyllleHHe, YTO JIIOAU AakKe He TaHLYIOT M0J MY3bIKy, HO YTO OHa MPOCTO
TeYyeT CKBO3b HHUX. PUTMHYHBIA 06€CCIOBECHBIM 3JIEKTPOHHBIA OUT YHUPUIUPOBAI
cepauebuenue Bcel Tosmnbl. CyliecTBOBaHHE KaXKJOro OT/AEeJbHOrO MHAMBH/AYYMa CJIAOBHO
pacTBOPUJIOCh B €AWHOM T'PYNIOBOM CO3HAHWUM, KaK CTasl MTUL, BOCIPUHHUMAETCH €UHbIM
00'bEKTOM, a2 He HabopoM ocobel. Y Bcex B aHrape Obljia 0611as 1eJjib. Mbl BCE BHOCHJIM CBOU
BKJIA/] B KOJIJIEKTUBHOE NEpeXXUBaHUe peBa.

B To BpeMs 5 He 3HaJI, UTO JIeCATh JIeT CIyCTs NPOYUTar 06 UCCIe0BaHUSIX B 006/1aCTH
CYACThbsl, MOATBEPAUBILNX, YTO, CAHXPOHHO JBUTrasiCb BMecTe C JPYTMMH W oluyuias ceos
4YacTbl0 4Yero-to 6oJiblIoro (M, Kak CJAeACTBUE, Tepsii HAa MFHOBEHHE CBOE «si»), YeJIOBEK
YYBCTBYeT cebsi cyacTJ/IMBee U YTO pelB — MPOCTO COBpeMEeHHasl BepCUsl TOTO Ke OIbITA,
KOTOPbIH JIFOAU UCIIBITHIBAIOT HA MPOTSKEHUHU JIECTKOB ThICSY JIET.

BHe3amnHo 5 ucnbITa/ YYBCTBO 3MIUPUYECKOT0 po3peHus. OHO NPOH3UJI0 MeHs. B 3To
MTHOBEHME 51 BAPYT MOHSJ CYUIHOCTb MY3bIKM TexHO. Ee HeJsib3s 6bLIO CAylIaTh TaK, Kak
CAYLIAIOT MY3bIKY M0 paZiio. MHe HY>KHO ObLJIO MPOMYCTUTh €€ Yyepe3 cebs1 B KOHTEKCTE TOT0
obpasza MbIC/IeH, KOTOPbIM He OBbLI MHE /10 3TOro 3HakoM. Kak ecsiu 6bl KTO-TO JJapoBajl MHE
3epHO CMbIC/JIA TEXHO, U HUKAKUe MOJAPOOHbIe 06'bSICHEHUS] He TIOMOIJIU Obl MHE MOHSTD €ro.
MHe HY>KHO 6bLJIO UCTIBITATh 3TO CAMOMY.

WU B TOT MOMEHT s ucnbITaJ 3TO. fl pobyaucs. f u3aMeHUsCS.

M HakoHel], Yepe3 CTOJIbKO JIET, 51 IOHSLJI, 0 YeM 3Ta My3bIKa.

Brigenue

B pe3y/sbTaTe Mbl BCEM KJIAaHOM CTa/ld 4acCTO MoOcellaTb pelBbl. HekoTopble ObLIU
OTPOMHbIe, Ha TBHICAYM W ThICAYMU 4YesioBeK. /[pyrue — MajieHbKUe, JIMIIb Ha NATbAECAT
TaHLyoIKX. f Oosblle y3Ha/ O peuB-KyJbType M pelB-coobuectBe. fl y3Has, 4TO
abopeBuatypa PLUR o3HayaeT «Mup, J060Bb, €JUHCTBO, yBa)KEHHWE» U YTO 3TAa MaHTpa
OTpakaeT TO, YTO JIIOJH J0/KHBI YyBCTBOBATD, U TO, KAK BECTH ce0s Ha pelBax U B )KU3HU.

Ha peiiBax cuMTaeTcs COBEpPIIEHHO HOPMaJibHbIM 00pPaTUTbCI K abGCOJIIOTHO
HEe3HAaKOMOMY 4YeJIOBEKY M 3arOBOPUTb C HUM, 3TO YacTb KyJbTypbl. B oT/inuue oT 6apoB U
HOYHBIX KJIyOOB, IJle Takoe MoBeJeHHe OObIYHO HCI0JIb3yeTCs MapHAMU /IS TOrO, YTOObI
HONBITATbCA NO3HAKOMUTBCSA C ZieBYLIKaMH, Ha pelBax yeJI0BeK UCKPEHHEe 3aMHTEePEeCcOBaH B
TOM, YTOOBI JIy4llle Y3HATh JIPYroro yejaoBeKa 6€3 KakKUX Obl TO HU ObLJIO CKPBITBIX MOTHBOB.

PLUR u pe#B-Ky/JbTypa NOBJHMAJM Ha MOK XKH3Hb. fl cuuTalw, 4TO 3TO CKOpee
dunocodus, KoTopasg YYUT O6bITb OTKPBITBIM C JIIOJbMH BHE 3aBUCUMOCTH OT TOr0, KaK OHHU
BBITJIAJAT U YeM 3aHUMaITcA. KaXk/joe CONpUKOCHOBEHHE C KEM-TO APYTUM Bcer/jia 03Ha4yaeT
BO3MOXXHOCTb U3MEHHUTb yroJ 3peHus. Bce Mbl /10J4, 1 B 3TOM MHUPE, KOTOPbIM NpPaBAT
O6u3HeCc, MOJMTHUKA W COLMAJbHBIM CTaTyC, MpULEJ MOXeT COUTbCA O4YeHb JIETKO.
PeliB-KyJ/ibTypa — HallOMUHAHUE O TOM, YTO MUP MOT Obl ObITH JIy4lll€e, a JIIOAU — LLeHUTb APYT
B /ipyre 4yeJsioBe4yecKoe.
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Oka3aJiochb, YTO MOXXHO YyBCTBOBATb ce651 KOMPOPTHO, 3aBO/iS1 Pa3roBOp C COBEPLIEHHO
HEe3HAaKOMbIMHU Tebe JII0[bMH, HE3aBUCHUMO OT TOro, KTO A U KTO OHHU. O TOM, KakK 4
MCII0JIb30BaJl 3Ty CTpaTervi B OM3Hece, MOXXHO NpoyuTaTh B KHUTe MBaHku Tpamn The
Trump Card: Playing to Win in Work and Life.

TekcT, KOTOpBIN 51 Hanucas AJ11 KHUru UBanku Tpamn
JIudHO MHe BOOOLIe-TO He HpaBATCA MEPONPHUATHSA, CIeluaJbHO
NOCBSILLieHHbIe YCTAHOBJIEHUIO [leJIOBbIX KOHTAKTOB. [louTH Bcerja B 3THUX
c/lydasix eJUHCTBEHHAs L|eJib — IPOTYJUBATbCS U 0OMEHUBATHCS BU3UTKAMU
B HajZieX/e MO3HAaKOMUTBhCA C JIIOJbMH, KOTOpble NOMOTYT BaM B BalleM
6u3Hece B 0OMeH Ha TO, YTO Y Bbl KaK-TO UM NoMoxkeTe. OGbIYHO 51 CTaparCch
M30eraTh TAKUX MEPONPUATHUH U PEJIKO HOLIY C COO0M BUSUTHBIE KAPTOUKH.
BMecTo 3TOrO 51 NpejnoYnuTar COCpeJOTOYUTHCA Ha Pa3BUTUM OTHOLIEHUHN
C JIJbMH U CTApalOCh y3HATh YeJ0BeKa NPOCTO KaK YeJIOBEKA, HE3aBUCUMO
OT ero NoJIoKeHUs B MUpe OM3Heca U ke He3aBUCHMMO OT TOr0, CBSI3aH JIU
OH ¢ 6u3HecoM BooO1Le. fl yBepeH, YTO B KaX,0M €CTb YTO-TO UHTEPECHOE —
HY>KHO TOJIbKO TOHSITb, YTO HWMeHHO. [loxany#, A1 MeHS WHTepecHee
BbICTPauBaTb OTHOLUEHUS C JIIOJAbBMU He U3 MUpa GH3Heca, IOTOMY YTO Y
HUX TOYTH BCErAa yHUKaJbHble B3IJIAAbI U MBIC/IH, A €lle MOTOMY, YTO
TaKue OTHOILEeHUs], KaK IPaBUJIO, HCKPEHHEE.
Ecay BBl C110COGHBI HEMPUTBOPHO MHTEPECOBATHCA Y€J0BEKOM, C KOTOPbIM
NO3HAKOMMWJIMCh, 4YTOOBI MOJPYXHUTbCA C HHUM, BMECTO TOTO YTOObI
MONBITAThCA MOJYYUTh YTO-TO OT HErOo, TO NPOUCXOAUT 3ab6aBHasl Bellb:
IOYTH BCErJa paHo WM MO3JHO NPOUCXOJUT HEUTO NMPHUHOCsILEe MNOJb3y
BallleMy 6HM3HeCy UM BaM JIMYHO.
He 3Halo TO4YHO, moyeMy TakK ObIBaeT U KaK 3TO paboTaeT, HO, IIOXOXKe, 3Ty
M0J1b3y OT OOIEHUS C YeJIOBEKOM Ha JIMYHOM YPOBHE Bbl N10JIy4yaeTe CIyCTs
/IBa-TPH roJia 1Mocje TOro, KaK Haya/Iu BbICTPAWBATh C HUM OTHoLIeHUs. U
0ObIYHO B MOMEHT 3HAKOMCTBA 3Ty M0JIb3y NpeJicka3aTb HEBO3MOXHO.
Hanpumep, BO3MOKHO, COCeJi CECTPbI Ballero NpUATessl TOJbKO YTO CTaJl
BUIlE-TIPE3UJEHTOM KOMIIAHHH, B KOTOPYIO Bbl MbITAETECH YCTPOUTHCSA HA
paboTy, MJU KTO-TO, C KEM Bbl MO3HAKOMMUJIUCH JiBa r'ojla Hasaj, cedyac
UrpaeT B TEHHUC C YeJOBEKOM, ABJISIOMIUMCS WAEeaJbHbIM KaHJUAATOM Ha
MO3UIMI0, KOTOPYIO Bbl HE MOXKETE 3aKPBITh yKe IECTb MeCSIEB.

Zappos.com ceiyac 4yTb 60Jibllle J1eCSTH JieT. Mbl BBIPOCJU C HyJIEBBIX poJax B 1999
roAy 10 TOProBoro o60opoTa cBblille MUIMapAa AosaapoB B 2008-m. Eciu nocMoTpeTh Ha
rJlaBHble IOBOPOTHbIE NMYHKTbl B UCTOPUM KOMIIAHUH, KaXKETCS, YTO OOJIBLIMHCTBO K3 HUX
ObIJIM CBSA3aHBbI C YUCTHIM BE3€HUEM.

[Iporcxouaiu BelM, KOTOpble ObLJIO HEBO3MOXXHO NpeJCcKa3aTb, HO BCE OHM CTaJU
pe3yJIbTaTOM OTHOILIEHUH, HaYaThIX 3a ABAa-TPU roza 0 3TOroO.

[loaToMy MOH cOBeT: nepecTaHbTe MbITATbCA PACIIUPUTL KpPYr 3HAKOMCTB B
TpPaJULIMOHHOM /JJIs GU3Heca CMbIC/IE, & BMECTO 3TOr0 yBeJWYHMBaTe KOJUYECTBO BallMX
Jipy3ed U yray6JisiiiTe OTHOLIEHUS C HUMH, 00OLaiiTeCch 6€CKOPBICTHO, OLIYyIast, 4YTO Apyxoba -
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camMa mno cebe Bo3HarpaxjeHue. Yem OoJsibllle y Bac OyJaeT Jpy3el, TeM C OoJibliei
BEPOSITHOCTBIO M03/JHee Bbl MOJIYYHUTE MO0Jb3y KaK B JIMYHOM, TaK U B NPOPeCcCUOHAIbHOM
IJaHe. B yeM O6yzeT cocToATh 3Ta N0JIb3a HEUM3BECTHO, HO eC/IM Ballla Jpy»6a MoJJ/IMHHa,
JiBa-TpH rojia CycTsl Bbl BOJILIEOHBIM 06pa30M OYYBCTBYeTe ee pe3y/IbTaThl.

% %k %k

A xoTes, yTOObI BeyeprHKa B YeCTb MOEro JHf POXJAEeHMs Obljla HaloJIHEHAa TOH e
CaMOU MO3UTHUBHOM 3HEpPTUeH, KOTOPYIO JJIl MeHs OJIMLLEeTBOPSAJIa PEUB-KYJIbTYypa, I03TOMY B
TeyeHUe HeCKOJIbKUX INpeJlIecTBYIOIIUX el HeJlesb g Jiesal Bce BO3MOXKHOe, UYTOObI OBbITh
yBEPEHHBIM: 3Ta HOYb 3allOMHUTCA BceM. {1 pa3Bus OypHyI AeATeJbHOCTb, 3aKa3blBasd B
MHTEepHeT-MarasvHax MallMHbl /[JIg I[pPOMU3BOACTBA TyMaHA, LBeTHbIe IPOXEKTOPHI,
KOHTpOJIJIEPBl  CBETa, Jia3epbl, 3epKaJbHble IIapbl, yJabTpaduosieToBble (GOHApH,
dyyopecieHTHBIE [leKOpallud U KOHCTPYKIIMH, HA KOTOpbIe BCe 3TO MOXXHO MOJBeCUTh. MHe
XO0TeJIOCh BOCCO3/JaTh YMEHBILIEHHYIO KOIUIO aHrapa JiJil perB-Be4YepHHOK.

Ha neHb poxeHnss KO MHe NPULLINA 0KO0JIO cTa yesioBek. [lo fopore ot audTa o nodTa
s pa3BecuJl yKa3aTesd co cTpeskaMu U nudppamu «810». CecTpa 0oAHOrO U3 YJIE€HOB Hallel
KOMIIaHWM YBU/IeJIa yKa3aTe b U IOUHTepecoBaslach, YTO Takoe «BIO».

Bce paccMesivuch. BoT ¥ Ha3BaHuUe, KOTOpoe Mbl UCKad. C 3TOro MOMeHTa Mbl pellvIv
Ha3bIBaTb 3TO MecTo «Kuy6 BIO».

B 0611eM, BeyeprHKa B 4YeCTb AHS POXKJeHUs mpolia 6e3 npobseM. CaMbld BaXKHbIN
YPOK, KOTOPBIM f MOJIY4YWJ, 3aKJI04YaJCd B TOM, YTO HHUKOrJA HeJb3d yrouiaTb TOCTer
BUHOIPa/ZIOM, IOCKOJIbKY Ha Ccjejylollee YTPO BeCcb MOJ OyAeT ycedH W HCNadKaH
paszaBiieHHbIMU drofaMu. CkJa/ZblBa/ioCh BIlevyaTJieHHe, 4yTo 3To He «Kuyo BIO», a
BUHOJe/bHA. fl caenan ajs cebsl 3aMeTKy BblUEPKHYTb BUHOIpaJ, U3 MEHI0 HOBOTOJHEeH
BEYEPUHKHU.

MouiBa 0 «Kny6e BIO» pasHecsiack 6b1cTpo, U Ha HOBBIHM ro/i KO MHe IPHULLJIA HECKOJIBKO
coT 4esioBeK. Ouepenpb KO BXOAy HauMHaMach OT audTa. K TpeM yTpa 60JbIIMHCTBO roCcTen
pasouuivch no gomaM. OcTasoch 4esOBEK TPUALATb, U S pelliu BPYOUTb MaUIMHBI JJIS
IPOM3BO/CTBA TYMaHa Ha MOJIHYI0 MOLHOCTb, YTOObI 3a[I0JIHUTh UM BCe IOMeIlleHHUE.

BHe3anHO 3amMurasy fipKyve JiaMIlbl U pas3fiajicd TPOMKUK NMPOH3UTEeJbHbIM 3BYK. He
cpasy f MOHSJ, OTKY/la OH UJET U YTO BOOOLIe NPOUCXOAUT: HA MJIOTHBIHN AbIM U3 MalllUH AJ15
TyMaHa CpearupoBaJia [I0XKapHas CUTHa/IK3alys, IPUYEM He TOJIbKO B MOeW KBapTHUpe, HO U
80 ecem dome ! BblIO TpU 4Yaca HOYM, U MOXKapHas CUpeHa OblIa CJbILIHA TOBCIOJLY.
ABTOMaTH4YECKOE r0JI0COBOE COODIIeHHNE TPU3bIBAJIO BCEX HEME/IJIEHHO TOKUHYTh 3/JaHHe.

A TyT Ke OTKJIIIOYUJI MAlIWHY N0 NPOU3BOJACTBY TYMaHa U paclnaxHyJ Bce oKHa. Yepe3s
HECKOJIbKO MUHYT BO3/lyX OYMCTUJICS, HO ObLJIO yXKe CJAMIIKOM Mo3HOo. [loc/blmanuch 3ByKH
CUPEH, 4 BBITJIAHYJ B OKHO U YBU/JIEJI iBe M0KapHble MallIMHbI C BKJKYEHHBIMHA MUTAJIKAMU,
OCTAHOBUBIIWECA y 3/laHUS.

CnycTsl HECKOJIbKO MUHYT B /IBEPSIX MOKA3a/JUCh TPOe NOXKApPHBIX. fl 00'bICHUI UM, YTO
NPOMU30LLJIO, Y NOKa3aJl Jla3epbl U MAllUHY JJid TyMaHa. Korjga oHu NOHAJIY, YTO 3[,aHHE He
KJleT IepCleKTUBa BhIFOPeTh J0TJIa, TO pacCMeslJIMCh, I03/paBUJIv Bcex Hac ¢ HoBbIM rogom
Y yexasiu. {l 6bl1 Tak C4aCT/IMB, YTO MEHS He apecToBa/Iu!

BbI1I0XHYB C 06JierieHHeM, sl BbITJISIHYJ B OTKPbITOE OKHO W YBHU/JEJ, YTO IOKapHbIe
caZATcs B MallMHbL. MUTa/IKU BCe elle OblIN BKJIOYEHHBI.
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BHe3amnHo 4 yc/blilaJj XXeHCKU I IoJ10C:

- Pa3Be 3T0 He nopasuTesibHO? Thl 3TO cAesall.

A ornsiHyJiCcs, YTOOBI IOCMOTPETH, KTO TOBOPUT, U YBU/IEJ] HE3HAKOMYIO JIEBYLIKY. Y Hee
OBbLJIM CBETJIble BOJIOCHI U TOJIyObIe IJ1a3a, U OHA TOXKE BbITJIsIbIBajia B OKHO, C yIUBJIEHUEM
IJIs/i1 HA MUTAKLUe OTHU N0XKapHbIX MAlllMH BHU3Y.

- Ara, HO MHe IOHPABUWJIOCh, KAK OHU OTHECJUCH K 3TOMY. I 60sJics, 4YTO OHU OYAYT B
SIpOCTH, 0COOEHHO yYUTbhIBasl TO, UTO ceryac HoBbIM roj, — ckasad .

- He 3TO MMesa B BuAy. f XoTesa cKasaTb: BCe 3TO,- Bo3pasuja oHa. OHa
NOBEepHyJIaCb U yKasaJjla Ha BCe ellle OCTaBaBIIMXCS B KBapTHUpe rocted. - Thl Mor Obl
3aX0TETh UTO YIOJHO, HO BbIOpAJI CO3/JaHME YEro-To, UTO JIFO/IU 3alIOMHST HaBCer/a.

- Hy n#a, TosbKO s He AyMaro, YTO OCTaJibHble KUJIblbl CKaXXYT MHEe CHacubo, Korza
Y3HAKT, I0YeMy MM NPUILJIOCh 3BAKYWUPOBATbCA M3 JOMa MOCpPeArd HOYH, — OTBETHUJ £. —
HaBepHO, OHU TOe 3aIOMHAT 3Ty HOYb HaBCeT/a.

OHa paccMmesiiack.

-0if, na He ayMall 06 3TOM. JTO BBIILIO CJAy4YailHO. Moxelllb cnucaThb BCe Ha
«npo6sieMy-2000» uau euje Ha YTO-HUOYAb. Tak M BUXKY 3arosioBKY raset: «MaiivHa ajs
TyMaHa coluia ¢ ymal»,

A ynbi6HyICS.

- Bepuiib, 4To Bce 3TO yKe yepe3 HECKOJIbKO JIHEeH IpeBpaTUTCS B oduc?

OHa nocMoTpesia MHe NpsAMO B rJa3a. M Becb Mup, Ka3asoch, paCTBOPHUJICS, OCTaJIaCh
TOJIbKO My3blKa IJle-TO Ha 3aJlHEM IJIaHe. {l MOHATUS He MMeJ, KTO 3Ta JAeBYIIKa, HO MbI
OKa3a/IMChb KaKMM-TO 06pa30M CBSI3aHHbIMW Ha MTHOBEHHE, U 1 3TO MTHOBEHHE HUKOT/|a HE
3a6yny.

- Boo6pa3u U coTBOpU CBOK COOGCTBEHHYI BCeJIEHHYI, IOBepb B Hee — M OHa
MaTepHaIU3yeTCsl BOKPYT Tebs, — MSATKO CKa3asia oHa. — Kak pa3 3To Thl U cJieJ1aj CeroiHs.

OHa npuJsibHyJIa KO MHe ¥ IIpolIenTa/a MHe IPSMO B yXO:

- CHoBbiM rogom!

A noTOM OTHpsiHyJIa U UC4e3J1a, He CKa3aB 00Jiblile HU CJIOBA.

HUHKy6aTOp

4 He Mor 3a6bITh ee cj0Ba: «Boob6pasu U COTBOPU CBOK COOCTBEHHYIO BCEJIEHHYIO,
NIOBEPH B Heex.

XoTs 06OlleHHe C HOBBIMHM [IPY3bsSIMU WUIPajio OYE€Hb BAXKHYK POJIb B MOBBIIIEHUHU
YPOBHS OLIYIIaeMOr0 MHOW CYaCThsl, OJHAKO BCe e MHe He XBaTaJI0 y4aCTUs B CO3JaHUU
yero-To HoBoro. [IpocTo cuzeTh U MHBECTUPOBAThL ObLIO CKY4YHO. MHe XOTesNoCh CTPOUTH
YTO-TO, U CO3/laHUe OU3Hec-uHKyb6aTopa Ventures Frogs cTaso BaKHOUW 4acTbi0 COTBOPEHUS
Moel cO6CTBEHHOM BCeJIeHHOM.

[ToMuMo JloroBopa Ha apeHly 0QUCHBIX MJIOLAAEN A/ Hallero oyAyllero MHKy6aTopa
Mbl ¢ AnbdpeloM TakKe MO/ NKUCAJU AOTOBOP HA apeHAy B TOM e 3/JaHUM MOMeIleHUs MOJ
pecTopaH, KOTOpbIM MbI TOXe Ha3BaJu Venture Frogs.

Mou poavTesiM K 3TOMYy MOMEHTY BepPHYJKUCb U3 ['OHKOHra ¥ BbI3BAJIUCh YIPABJATH
HalIMM peCcTOPaHOM B Te4YeHHe HeCKOJIbKHUX CJAeAYHILUX JjeT. bioaa Mbl Ha3Bald B 4eCTb
pPa3HbIX JOTKOMOBCKUX KOMMaHUNU. OJHUM U3 BCEOOIIUX MPUCTPACTUHN CTaJ «KapeHbIH puc
Akamai».
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Y Hac 6bLJ pecTopaH, TpeHa)KepHbIH 3aJl, KHHOTeaTp, OU3HeC-UHKY6aTOp U KBapTUPHI, U
BCe 110/ OJJHOM Kpbllleil. Mbl HAaHAJIU HECKOJIBKO YesI0BeK /151 06CayKMBaHUs oduca.

Tak MbI TBOpPHUJIU CBOIO COGCTBEHHYIO BCEJIEHHYIO.

[locsie Toro kak nepcoHas Zappos lepeexaJsl B Hallle 3/JaHue (CHavyaJa B nepe/ielaHHbIN
NeHTXayC, a MOTOM OKOHYaTeJbHO B MOMellleHUWe OU3Hec-UHKybaTopa), s cTaja O6oJiblie
BpeMeHHU TPATHUTh Ha 3TY KOMIIAHHUIO.

B peiiBax, koTopble s moOcelllaJ, IIOCTEIEHHO BCe CHJIbHee YyBCTBOBAJIOCh
KOMMEpPUYECKOe HayaJio U BCE 3aMeTHee CTaJo MNPOSIBJIATHLCS KeJaHHe OPraHU3aTOpPOB
3apaboTaTh, a He coco6cTBOBaTh pacnpocTtpaHeHuto PLUR-kybTypbl. BeuepuHku Havaau
NpUBJEKATh JPYTHUX JIIOJEeH, U TOBeJleHHe OCEeTUTENel N3MEeHUIIOCh. §l OHSJ, YTO OTKPBLI
JJ1s1 ce6s1 peiB B MOMEHT, KOT/la 3TO ABMXKeHUe LILJI0 Ha Caf,

bes «Kinyb6a BIO» B kayecTBe LleHTpPa/IbHOTO MecTa JJis cOopa JApy3ed Hall KJaH,
KOTOpBbIM MbI CO3/jaBaJik, HayaJ MeJJIeHHO pacnazaThbcs. [loHavyamy Hac cBsi3bIBasia o6uias
nesb: GopMupoBaHue coobuiecTBa. Torza aTo Bo36yx/1ai0: Mbl BUJIE/H, KaK KaXKJbli JleHb
pacTeT U KpermHeT Hall KPYT.

Ho nomMumo o6uieHHss U Be4epHHOK 0OILel Liesu y Hac He 6bL10. Mbl mpojoJKaau
BCTpeYyaThbCs, HO 6e3 4ero-To, K 4eMy MOXXHO ObLJIO CTPEMUTLCS BMecTe, U 6e3 MecTa c6opa
«1mo ymoJi4yaHuto», aHasora Central Perk, yacTp 4jeHOB rpymnnbl cocpejOTOYMIACh HA TOM,
YTO NMPOMUCXOJUJO B UX KW3HU. HeKoTOpble M3 HAac NOMNBITAJIUCh MOHATH, YTO HAC MOXET
yBJIeYb [I0-HACTOSILIEMY, Ha YEM €llle, TOMUMO BeYepUHOK, Mbl MOXK€M CKOHLIEHTPUPOBATHCHI.

O HUM M3 TaKHUX JIIoAel ObLI 4.

* 3k %k

MHe Bcerzia HpaBUJIOCh [IJIAaHUPOBATh U IPOBOAUTDL BEUEPHUHKH, IOTOMY UYTO 51 U IpaBja
noJiy4as yJ0BOJbCTBUE OT UJiEW NIPOEKTUPOBATh U CO3/jlaBaTh He3abbIBaeMble BIe4aT/IeHHUs
M BOCIIOMUHAHUA. fl moJiyyasn yA0BOJIbLCTBUE OT PeaKIMU JIIOJeH, OT UX «Bay!» MpU BUJle HU
Ha YTO He MOX0XKero ybpaHCcTBa OMeLeH s, KOr/la OHU IPUXOAU/IM Ha MPa3HUK.

Kak 6JsiarofapHbl ObLIM JIIOAM, KOrZa MOJAXOJAW/IM KO MHE B KOHIle Bedyepa MJM Ha
C/eyIOIIUHI JleHb ¥ TOBOPUJIM CIacu60 3a MOTpsicalolle NIpOBeJeHHOEe BpeMsl.

Ho xak 661 HU OGBLJIO yBJIEKaTeJbHO POBOAUThL BEYEPUHKH, 51 HE AyMaJl 06 3TOM Kak 00
OCHOBHOM CBOEM 3aHSATHHU. JTO ObLJIO X0060H, yBJeYeHHEe, a MHe HYXXHO ObLIO MPUAyMaThb
YTO-TO 60Jiee 3HAUUMOE, YeMY MOXKHO ObLJIO ObI TOJIHOCTbIO NOCBATUTD CEOSI.

['OBOPAT, 4YTO MHHOBALMMU JEHUCTBYIOT Kak adpojusuak. /lesaTb NepBOHaAYaJbHbIe
MHBECTHULIMH, 4YTOObl (UHAHCUPOBATb HOBble HJeH, ObLJIO BOCXUTUTEJBbHO, HO B
OTHOCUTEJIbHO KOPOTKHE CPOKHU MbI C AsibdpeioM BJI0XKHUIKCh B IBa/ILIATh CEMb KOMIIAaHUM, U
JleHbI'M KOHYUJIUCh, QOH/L OMYyCTeJl. A He MMesl MHBECTHUIIMOHHOTO KaluTaJsla, Mbl 60JblIe He
MOTJIM Y4aCTBOBAaTh B HOBBIX IIPOEKTAaX, U y/J0BOJIbCTBHE OT OCO3HAHHUSA cebs MHBECTOPOM
OBICTPO CTEPJIOCH.

B To BpeMsa NOYTHM KaxJasd HJes, O KOTOPOW Mbl CJbILIAMM, Kasajlacb HaM
BEJIMKOJIENTHOM, MO03TOMYy CpeACTBA pPa3olLLIUCh CTpeMUTesnbHO. ([JecaTb JeT cnycTd
0Ka3aJIoCh, UTO Ha GOJIIIMHCTBE KOMIIAHUM, B KOTOpPble Mbl HHBECTUPOBAJIH, POHJ MOJIYUUI
He6OoJIbLIYI0 MPUObLIb, 2 OCHOBHAs Macca NPUOBLIM BO3HUKIIA 6y1arofaps Zappos: BJI0KeHUs
B 3Ty KOMIIAHUIO OKYIMJIMCb YeTbIpeXKpaTHO, 4YTo cAenano Venture Frogs ogHuM U3
HauboJiee ycrnemHbIX GOHA0B 3a nepuoj ¢ 1999 roga.)
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B anpesne 2000 roga Ha $OHAOBOM pbIHKE Hayasics 00Bajl LleH HA aKLUU KPYMHBIX
JIOTKOMOBCKHMX KOMIIAaHUH, YTO BbI3BaJIO NaHUKY B KpeMHUeBoU fo/MHe. MHOrMe KOMIaHUU
NpeKpaTU/au paboTy, U BeHYypHble (QOHJAbI, C KOTOPbIMU Mbl CBSI3bIBAJUCh B MOIMbITKE
NOJIyYuTh (QUHAHCUpPOBAHUE [Ji CJAEeAyIOILlero 3Tana pa3BUTUS NPOEKTOB M3 Hallero
noptdesis, CBEPHYJU [eATEJbHOCTb M OTKAa3aJUChb BbIJEJUTh CPeACTBa MOYTU BO BCEX
cayvasx.

[lapa koMnaHUM Nepeexasia B IOMellleHUe Hallero 6M3Hec-UHKy0aTopa, HO, He TI0JIyYUB
JIOTIOJTHUTEJIbHBIX CPE/ICTB, OHU MEPECTaIH MJIATUTh N0 CYeTaM U ObLJIM 3aKPbIThI yKe yepe3
HECKOJIbKO MeCSLeB.

B KOHIle KOHLI0B B MHKy0aTOpe ocTaJjacb 0JjHa Zappos, U Mbl He MUTAIN WIJIIO3UH, UTO
B OJIM>Kallllee BpeMsl TaM NOSABUTCA KTO-To elle. HacTynuau nyioxue BpeMeHa - U g QoHJa,
Y JIJ11 MHKYy6aTopa, U AJ1s Zappos.

MbsI ¢ AnbdpesoM NOCTaBUIHU Nepes, 060 aMOUILIMO3HYIO 1eJib OTKPBITh BTOPOX QOH/
u npuBJedb B Hero 100 MUIJIMOHOB Jj0J171apoB. Bce OKYMeHTBI ObLJIM TOTOBBI, IO3TOMY Mbl
00paTW/IMCh K HWHBECTOpAM, BJIOXKUBUIMM JeHbI'M B MNePBbIM QOHA, C MpeJJioKeHUeM
y4acTBOBATb U BO BTOPOM.

Ham nepBbiid GOHJ, ObLIT BEJUKOJENHbIM MOBOJOM JJisi 3HAKOMCTBA C MHOXECTBOM
MHTEpPECHbIX KOMMAHUM U JIIOJell 3a CpaBHUTEJbHO KOPOTKOe BpeMs. Mbl, Kak TJilaBHbIE
yopaBJflolide, ObLIM YBJIeYEHbl UJeel NPUTSAHYTb K cebe M 3aCTaBUTh BpallaTbCAd ITY
BceJieHHY0. HaM HpaBuJiochb y3HaBaTb O HOBBIX KOMIIAHHUSX, 3HAKOMHUTBCS C HOBBIMH
JIIDJbMH, 3aropaThCsi HOBbIMU UZI€SIMU U JieJIaThb HOBble UHBECTUIIMH.

[Ipo6s1eMa 6Gblyia B TOM, UTO [OCJIE TOr0, KaK Mbl BKJIaJ|bIBaJIU CPE/ICTBA, 6QJIbIIYIO 4YaCTh
BpEMEHM MPUXOAUJIOCH NOCBALATh KOMIIAHUAM, Jejla B KOTOPBIX IIJIM HE 04eHb XOPOIIO U
KOTOpble He MOIJIA NPHBJIeYb JONOJHUTE/NbHbIA BEHUYPHBIK KallUTaJl, YTOObI NPOJ0/KaTh
CBOIO /1eAATEeJIbHOCTb.

W Mbl moZiyMasiy, 4TO HaM Jiy4lle BCEro NOCTAaBUTh Ha OpPraHM3alUI0 BTOPOTro pOoHAA.
Ecau 661 Mbl cMor/Id co6paTh 100 MUJIJIMOHOB [10/1J1apOB, Mbl Obl 00€CIEeYrIn CAeAYIOIIUM
payHJ, QUHAHCUPOBAHUSA [JIl HAUIMX NOPTQeSbHbIX KOMIAHUM, UYTOObI BBIBECTM MX Ha
JIpyroi ypoBeHb pa3BUTHUSI.

MbI pa3ocjasy 1o 3JeKTPOHHOW MOYTe MHMCbMa HAUIUM WHBECTOpPAM, YTOObI MOHSTH,
KTO U3 HHUX 3aUHTEepecyeTCs B TOM, UTOOblI y4aCTBOBaThb B IMOJANMUCKE, Y, BOJHYSCh, CTaIU
K/JIaTh UX PEeAKIUIO.

Kak okasasocp, mnpejJjiokeHHWe He 3auMHTEpPecOBaJio0 HU eJUHOro 4vesoBeka. Mbl
IPUBJIEKJIM POBHO HOJIb J10J1J1apOB.

Jlo 3TOro MOMeHTa Kpax MHTepHeT-KOMIIaHUM MeHs He o4yeHb 6ecnokouJ. IlycTe c
LinkExchange 6b1s1 cBsi3aH HeyZayHbIH ONBIT C TOYKU 3PEHUS] KOPIIOPATUBHOM KYJIbTYpHI, B
bUHAHCOBOM IJIaHe cJesiKka Oblia ycnelmHoW. B pesysbTaTe mpojaku KOMIAQHUM MBI C
AnbdpenoM noJsib30BaMCh JJOBEPHEM HUHBECTOPOB, KOTOPOE MOMOIJIO CPOPMHUPOBATH Halll
nepBbld $oHJ, 06bEMOM B 27 MUJIJIMOHOB /0J1JIAPOB, U Mbl, ECTECTBEHHO, IIpe/iNnoJaraiy, YTo
Y CO BTOpPbIM GOH/0M pO6JIEM HE Oy/eT.

MBI OLIMOJIUCE.

A Havyan comHeBaTbcsA B cebe. MoxeT, MHe mpocTo noBessio B cayyae ¢ LinkExchange?
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MoxeT, 1 IpoCTO BbIMI'PaAJ B UHTEPHET-J0TEepel0, OKa3aBLIKMCh B HY»KHOe BpeMs B HY>KHOM
MmecTe?

Me1 ¢ AnbdpesoM Mo-npexHeMy NOAJEpPKHMBaJU KOHTaKTbl ¢ MopuueM u3 Sequoia,
MHPOPMUPYH ero 0 CUTyalluh B Zappos, OJHAKO, HECMOTpPs Ha JOCTUTHYTBIA KOMIIaHUEH
nporpecc, oH/ He MTPOSABJIS UHTEepeca K UHBECTUPOBAHMUIO B Hee.

Ho a BceM cepjueM BepuJi, 4TO y Zappos eCTb OTPOMHBIe IIAHCHI CTATh yCHEelHOU. f
YyBCTBOBaJl HEOOXOJMMOCTb Jl0Ka3aTb - U cebe, U Sequoia, - 4YTO (UHAHCOBBIA ycCIex
LinkExchange He 6bL1 ciy4yallHbIM, YTO OH He ObLI pe3yJbTaTOM NpPOCTOM yjauu. S xoTen
Jl0Ka3aTb BCEMY MUPY, YTO MOTY CZieJIaTh 3TO elie pas.

A pewns cCHATPH WAy UHBECTOPA U KOHCYJIbTAHTA U CHOBA CTAaTh NpeANPUHUMATEIEM.
B ToM ke rozy g Bo3rJjiaBua Zappos. f pemns, 4To Zappos CTaHeT TOM BCeJIeHHOH, KOTOPYIO A
BOOOpaxKy U coTBOpIO. TOH BCceJieHHOU, B KOTOPYIO 5 TOBEPIO.

[Toucky nocneHUX HECKOJBKUX MeCALEB NMOJOUIIM K KOHLY. f BBISICHUJ, HA 4YEM XO4y
COCPelOTOYUTBCA B OJIMKaMlIMe HEeCKOJIbKO JIeT KaK MMHUMYyM. fl Hawes cieaymwoliee
yBJIeKaTeJIbHOE J1eJ10.

MeH#d yBiek/a uzies 0Ka3aTb BCeM, YTO OHU ObIJIU HENPaBBbl.

KoHen, nepBoii 4acTH: TBUThI-OPUEHTHPHI

* «Be/JMKyl0 KOMIAHWUIO NOTyOUT CKOpee HeCBapeHHe OT CJAMIIKOM O60JIbLIOr0
KOJINYeCTBA BO3MOXXHOCTEW, YeM MCTOUleHHe OT UX HeAocTaTKa» — 3akoH [lakkappa, 26
ceHTsA6ps, 16:43, u3 UHTEepHeTA.

* «Bbl He MOXXeTe OCTaHOBUTb BOJIHbI, HO B COCTOSIHUM HAay4YUTbCS cepPUHTY» — [I>KOH
Kab6ar-1lunH, 2 cenTa6ps, 17:55, us UnTepHeTa.

* [I[pouyio HOYBIO CUZEJU C APY3bSAIMU U PACCKA3bIBaJIM UCTOPUU O NPUBUJEHUAX. A
Ternepb, UHTEPECHO, NMPUBUJEHUS TOXe CHUAAT BOKPYr KaMMHA M MOYyrawT Jpyr Apyra
UCTOpUAMM 0 J0AAx? — 31 aBrycra, 9:38.

* «OcMeNnThCA — 3HAYUT, HA MTHOBEHME NOTepATh onopy. He ocMenuTbess — HaBcerja
noTepsaThb cebsi» - CopeH Kuepkeraapg, 3 aBrycta, 17:07, us UnTepHeTa.

* Bynb CKpoMHBIM. «B rosoBe HOBU4Ka MHOI'O BO3MOXXHOCTEM, a B I'OJIOBE OIBITHOTO
yeJioBeKa UX coBceM HeMHoro» — CyHpto Cy3yky, 14 ¢eBpass, 11:11, us UnTepHeTa.

YacTts BTOpasa
[IpuoGHLLIb U yBJI€eYEeHHE
KoHneHTpanys Ha r/IaBHOM
bopb6a 3a BbIKUBaHHE
Cnenywouide naBa roja B Zappos OblIM HepPBHBIMU. Mbl COCpPeJJOTOYMJINCH Ha
BbDKMBAaHUM KOMIIAHWM. M 3Ha/lM, 4TO y HAc HET JPyroro BbIX0Jla, KpoMe KaK J0OUTbCA

ycrnexa. Mbl HEpeXUId 3KOHOMHYECKHH CMajl, Kpax pbIHKA aKIUW WHTEPHET-KOMIIaHWH,
TepakThbl 11 ceHTAOPSA. Y kaxblii pa3 BO3HUKAJIO YYBCTBO, UYTO BcesieHHast mpoBepsieT HALIU
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B3IJISIbl M Hallly BEPY.

Bbuio ficCHO, 4YTO u3BHe (QUHAHCMpPOBaHUS He OyAeT. Mbl NOIJIM Bpaspe3 C
MHBECTULIMOHHOM CTpaTerueu U, IOCKOJIbKY 51 TEMEPb MOCTOSTHHO paboTaJsl B Zappos, pelnIu
BJIOKUTb B KOMIIAHUIO JIONIOJTHUTEJIbHBIE CpeAcTBa U3 poHza Venture Frogs, B uTore Boi6paB
BCe HEOOJIbIINE IEHBIY, KOTOPBIE €llle B HEM OCTaBaJ/KCh.

Kaxxiple HeCKOJIbKO MecsLeB 1 6paJl BBINMCKY CO CBOEro JIMYHOT0 6aHKOBCKOTO CYeTa U
nepeBOJWJ KaK1e-TO CyMMbI Ha cuyeTa Zappos, YTOObI Mo iepKaTh ee Ha IJ1aBy.

Msbl ¢ AnbdpenoM Bce ellle NbITAJMCh MOJYYUTh MOAJEPKKY OT Sequoia, HO TaM
NOo-TpeXHeMY OTKa3blBaJIMCb HWHBeCTUpoBaTb. B okTa6pe 2000 roga s oTHopaBUJI
paboTHMKAM KOMIIAHMU MHUCbMO, B KOTOPOM MOAYEPKHYJ, YTO BaXHO CcjJejaTb Zappos

l'IpPI6bIJIbHOﬁ, [IOKa y HAaC He KOHYHJ/IUCb AE€HbI'M, U COKPATHUTb paACXOo/[bl, OTKA3aBIINCb OT

MHOI'Oro u3 Toro, 4YTo MhblI XO0TeJIU OBbL.

Hdama: 9 okmsbps 2000 2zoda
Om: Tonu et

Komy: Pabomuuku Zappos
Tema: [lessimumecsiyHblll NAAH

3annoHuaHIbI!

A pemns HanmucaTh BaM M paccKkas3aThb O MPUOPUTETAX KOMIAHUU Ha
ciefyooliue OeBATb MecCsdlleB, YTOObI Bbl Jyylle NOHUMaJd, KaK pOJib
KaXXZI0TO M3 BacC BJIMSET Ha OOLIYH KapTUHY. Ec/M y KOro-To BO3SHUKHYT
BOIIPOCHI, He CTECHANTECh MHe HUX 3a/]aTh!

Kak Bce BbI 3HaeTe, B TeueHHe MOCHAEJHUX LIECTU MECALEB CUTyalus
Ha pbIHKe [JI BCeX KOMIAHUM, paboTawIUX C KOHEYHbIM NOTpPebuTeeM
(B2C), 6bl1a 4pe3BbIYAaWHO TsKEJO0W, MPUYEM 3TO KacaeTcsl U OTKPbIThIX
PBIHKOB aKIMH, U YaCTHbIX PbIHKOB (BEHUYpHOTo KamuTaja). KoTupoBKu
aKLIMM KOrja-To KPYMHbIX KOMIIaHUH, TakuX Kak eToys, FogDog u PlanetRx,
HAXOJATCAd HAa HUCTOPUYECKUX MHUHUMyMax. Cepbe3Hble KOMIIAHUU
3aKpbITOTO0 THUNA, HanpuMmep Miadora.com, MecsiyHasi BbIpy4YKa KOTOPOH
npeBbllllajla MWJJIKMOH J0JJIapOB W KoTopas ¢UHaHCUpoBaJjach Sequoia
(yupenutesnem Yahoo!), ctaHOBATCS 6aHKpPOTaMHU, NOTOMY YTO BEHUYYpHbIE
doH b1 6051TCSI MHBecTUpOoBaThb B B2C.

g Zappos.com 3TO M XOpOLIO, M IJIOX0. XOpPOWO TO, YTO HaM He
HY>XHO O0€eCIOKOUTbCSI 10 IMOBOJAY KaKOro-TO KOHKYpPEHTa, KOTOpbIH
BHE3AIMHO MOJIYYUT OT KOro-TO 25 MUJIJIMOHOB /JI0JIJIAPOB U MOTPATUT UX HA
pekyiaMy B XoJe TpaHcasauuu urp Ha CynepkyOoK, cliyTaB BCe KapThbl
OCTaJIbHBIM U CO3/1aB HaM rOJIOBHYI0 60Jib B KPAaTKOCPOYHOU MepCIeKTUBE.
[110X0 TO, 4TO, MOCKOJIbKY Mbl OTPaHUYEHbl B CPEACTBAaX, Mbl HE CMOXEM
pacTd TakKk OBbICTPO, KaK HaM XOTeJ0oCb ©Obl, W JAejiaTb BCe, 4YTO
3amn/JIaHUPOBAHO.

Jla, ecTb MHOTO Belllel, KOTOpbIe ObLIO Obl 3J0POBO CAeNaTh, OyAb y
Hac JeHbI'U: MPOBECTU PEKJIAMHYI0 KaMIaHWI0 HAlMOHAJIbHOIO MacuiTaba,
ObICTpee pacIIUPATb CHEeKTP HAWIUX ycayr U (OpMUPOBaTb KOMaHAY,
TpaTUTb OOJIbIlE pPECYypCcOB Ha pa3BUTHUe OU3Heca, A00aBUTb 0OJblle
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Bbl10 SICHO, YTO NPOCTO TBEPAUTH O YPE3BBIYANHOCTU CJOXKUBIIEWCS CHUTyalUH

BO3MOXXHOCTEN B HOBBIA CAWT W ellle MHOTO-MHOT0 Bcero. Ho peasbHOCTB
TaKOBa, YTO M3-3a PUHAHCOBBIX OrPaHUYEHUN MOKA Mbl HE MOXEM JieJIaTh
BCE, UTO XOTEeJIOCh OBl

Cetyac MbI yOBITOYHBI, U y HAaC O4YeHb MaJiO [JleHer, MO3TOMY MbI
ydyacTByeM B TOHKe Ha BpeMms. [IpuoputeT HOMep OJUH /[iJi1 Hallei
KOMIIaHUM — NepebpaTbCs Ha JAPYryl CTOPOHY: KaK TOJBbKO Mbl HayHEM
[0JIy4aTh NPUObLIb, MBIl HAYHEM KOHTPOJIMPOBATh CBOIO CyAbOYy U CMOXKEM
JleJlaTh ropas/io 60Jibliie U3 TOTO, YTO MbI XOTEJIH OBbI.

A moka Bce pabOTHHKM KOMIAHWU JODKHBI CKOHLIEHTPHUPOBATbCA Ha
MaKCUMM3allMU ee aHCOB CTaTh NPUOBIIBHOM MpeXx/ie, YeM y HaC KOHYATCSA
JleHbru. Mpl paspaboTasu GUHAHCOBBIM IJIaH, OCHOBAHHbIM Ha 3/IpaBOM
CMBbICJIE, U B HALIUX CUJIaX BBINOJHUTb €ro, HO HaM X0TeJIOCh Obl yOeJUThCS,
YTO BCE NOHUMAIOT, KaKKe AeNCTBUSA JIJisl 3TOTO HYXKHBbI.

UTak, nepBoe u rsiaBHOe: HAM HYXXHO OY€Hb TLIATeJbHO CJAEJUTHb 3a
pacxogamMu. Ha mnpueM HOBBIX COTPYAHUKOB Mbl BbIAEJUJIU COBCEM
HeOOJ/IbIION OHO/PKET U 00513aHBI B HETO YJIOXKUTHCS, IO3TOMY HE CMOKEM
YBEJUUUTD LITAT HU OJHOTO U3 IelapTaMEHTOB HACTOJIbKO, HACKOJIbKO HaM
XOTeJIOCH ObI.

Kpome koHTposia Haj pacxofaMy BaXKHEWIIMM NPUOPUTETOM B
TeYyeHUe CAeAYIIIUX AeBATH MeCALEB sBJSETCS MaKCMMHU3allds BaJOBOM
NpubbIIK. ITO O3HAYaeT POCT CpeJlHeHd BaJIOBOM MPUOBIIM U CpeJHEero
pa3Mepa 3aKasa B pacyeTe Ha OJHOT'O KJIMEeHTa, yBeJuieHue KoapuimeHta
KOHBEpPCUH, yBeJUYeHHe KOJIMYeCTBa MOCTOSHHBIX MOCETUTeJIeN cauTa U
NpOLIEHTA MOBTOPHBIX MOKYIIOK.

XoTesochb 6bl, YTOObI MPH OLIEHKE HOBBIX MPOEKTOB KOMIIAHUHU B
cleAyoliue eBATh MecCsleB BCe UCXOAUJIU U3 33/la4y OBBILIEHNS BaJOBOU
OPUOBLIU. ITO O3HAYAET, UTO, IOKA KOMIIAHUS HE CTAaHET NPUOBLILHOM, HAaM
NPUJETCA OTJIOXKUTb HEKOTOPbIE NMPOEKTHI, KOTOPble Mbl Obl 3alyCTUJIU B
06bIYHOM cuTyanMu. Kak ToJIbKO Mbl HAYHEM M0J1y4aTh NPHUObLIb, Mbl OyAeM
OlleHHWBATh MEpCNeKTHUBbl Ha O6oJiee AJMTeJbHOEe BpeMs, BOT TOTZa U
nodaHTa3upyeM, Kak HaM IPaBUTb BCEM MHUPOM.

Kak s y»ke Hamucas, ecjii Y KOro-TO €CTb BONPOCHI O TOM, YTO €MY
JleslaTb, 4YTOOBI COOTBETCTBOBATb HalleMy JeBATHMECIYHOMY ILJIaHy,
NOXKaJIyHCTa, He CTeCHAUTECh U 3a/laBalTe UX.

HeAO0CTAaTO4YHO. HY)KHI:)I ObLIM O0JIEe paArKaJIbHbIE MEPLI.

C HukoM u ®pe1oM Mbl pellinIv MPOBECTH PAJ YBOJbHEHUH, YTOObI MAKCUMU3UPOBATD
HalllM IIAHChl BBDKHTb. M HaM MNpUILJIOCh NPUAYMbIBATb, KaK yOeJUThb OCTaBLIUXCS
PabGOTHUKOB MJIM COTJIAaCUTbCS C COKpallleHWeM 3apIJjaThl, WKW MOpaboTaTh OecIJIaTHO B
oO6MeH Ha aKIMM KOMIAaHWW. Mos 3apmjaTta Oblla YCTAHOBJIEHA Ha YpOBHEe JBaJLIAaTH
yeThIpex /Jl0JIJIapOB B I'oJl, TO €CThb f MoJIy4yas 1o JoJ/iapy pas B JiBe Hejesau (U 3To elye J0

yIJIaThl HaJoros!).

B Hosa6pe 2000 roga Huk oTnpaBu/ MHe MO 3JIEKTPOHHOM I©OYTe Cjefyloliee

cooblieHue:
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Jama: 26 Hosibps 2000 200a
Om: Huk CyuHmypH

Kowmy: Tonu Lleii

Tema: babaocwl

Y MeHS1 HET HUKAKHUX UCTOYHHUKOB ¢HHaAHCUpoOBaHHUs. K coxaseHulo,
MI0XO0XKe, BCSI HaJlex/ia Ha Tebs, TaK YTO 5 JiyMato, Tebe HY»KHO PellUTh, YTO
HMMeeT CMbICJI JIeJIaTh, @ Mbl Y2Ke 6yZleM UCXOIUTh U3 3Toro. Eciu assa Zappos
y TeOs1 O0Jibllle JIEHET HET, TOTAA HaM HY»KHO MOHSTh, CKOJIbKO HAJIUYHOCTHU
y Hac OCTaJoCh M KaK HaM NPOTSHYTb Ha Hee KaK MOXHO [oJibllie C
KOCTSIKOM IlepCcoHaJa.

YTo KacaeTcs COKpallleHUsl MOell 3apmJjaThl, TO €C/Id JIOMOBJa/Jeel]
INpPU3HAET, YTO JOJHKEH MHe JieHer GoJibllle, YeM sl eMy, U eCJIM {1 MpojaM
KOe-uTO MpUSTEeNI0, TO JOJIOB y MeHS He OyAeT U OCTAaHYTCS TOJIbKO
pacxoZibl Ha apeH]y >XWJibsl, MalllMHy U endy. bBosiblle Bcero s Tpady Ha
apenpay. [lycTb 3apn/iaTa NOKPOET MOU pacxo/pbl, 60Jibllle MHE He HaJ[0.

MHe KaKeTcsl, UTO, XOTsI Y HAc Mo-MpPeXHeMY eCTb Mp06JieMbl, Mbl Ha
BEpHOM MNyTH. Pacxo/bl Ha MapKeTHHT celyac 6JIM3KU K HYXXHOH Jj0Jie OT
BbIPYUYKH, TEXHUUECKH MApPKETOJIOTH ropaso 3pPpeKTHBHEE, YEM PaHBbIIIE, U,
M0X0XKe, 3HAKT, YTO HYXHO JJis paboTbl Bcero 3toro. O6UJHO, Benab
MOHSITHO: Mbl CIIPaBHUMCS], BOMPOC TOJILKO B TOM, CMOXXE€M JIU MPOTSHYTh
HY>KHO€e BpeMsl.

Hamu coTpyJHUKU IPUXOAUJIU C TBOPUECKUMU UIESIMU.

[locsie THIAaTe/IbHOTO aHAIW3a NMPeAJI0KEHHbIX a/JlbTepHATHBHbBIX BAPUAHTOB OIJIAThI
peliuns He BbIOMPATh HU OAUH U3 HUX. OJIHAKO, MOHKWMas, YTO Zappos xoueT (BbIHYX/AeHa?)
ypes3aTb pacxo/ibl, 1 BbIIBUTAI0 KOHTpPIIpeJioKeHUe. [JIaBHOe, YTO MHe celyac HY>KHO, — 3TO
60J1bllle CBOOOAHOIO BpEMEHU. §l TOTOB COTJIACUTBHCS CO CHMXKEHUEM 3apIljiaThl HA JABaAlATh
NPOLIEHTOB B 0OMEH Ha O/IMH JIOTIOJTHUTEIbHbIN BbIXO/JHOM ZIeHb B HEJIEJIO.

[Tocko/IbKY Jesia LA BCe XyXe U XYy»Ke, HEKOTOpble COTPYAHUKHU pellUIrd YHUTH U3
KOMIAaHUHU. Y GOJIbIIMHCTBA U3 HUX He ObLIO cOepexkeHUH, U 3HAYUTeJIbHble COKpalleHUs
3apmJiaT WM paboTa 6e3 omaThl 0O3HAYaJM, YTO UM He OyJileT XBaTaTb JeHer Ha apeHay
»KWJIbSl, TO3TOMY Mbl HANpPSIJM HAIIM YMbl B IOMNbITKE HAWTH HEOXUJAHHbIEe pelleHHs
npo6JIeMBI.

[lomeleHre [iJie BeYepUHOK, KOTOpoe f1 KYIWJ, MyCTOBaJo C TeX MOp, Kak Zappos
nepeexasia B OU3HeC-UHKybaTop, U g noctaBua B HOMep 810 (6biBinK «Kny6 BIO») natb
KpOBaTeM U MOCeJIUJI TaM COTPYAHHUKOB 6eCIJIaTHO.

d Biagen eile TpeMsi KBapTUpaMH B 3JaHUU, B HHUX TaKXKe >XHUJIMU COTPYAHUKH
6u3Hec-WHKybaTopa U Zappos (B ToM uucie HUK), ¢ KOTOPBIX S TOXe He Gpasl apeH/JHYI0
miaTy. U B OTHOILIEHUH BCeX OCTaJIbHbIX Mbl MPUMEHSIJIM MPUHLMIT «OJUH 32 BCeX — Bce 3a
OJIHOTO», ieJlasi BCce BO3MOXKHOE, YTOObI COXPAaHUTh KOMIIAHUIO HA IJIABY.
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Bce ocTaBuiMecss MOOGUIM30BaJIMCh U paboTaiu 60Jibllle, YeM paHblie. bblio NPUATHO,
YTO YBOJIbHEHUsS] He CKa3aJIMCb Ha MNPOAYKTUBHOCTH KOMIaHHUM. OKasasocb, 4YTO MbI
M36aBUJIMCh OT JIEHTSIEB U MaJIOBEpPOB, HO, IOCKOJIbKY BCe, KTO OCTaJCsl, ObLJIU yBJe4YeHbl
OOLMM [J1eJIOM U BEpUJIM B CBOU CHJIbI, BBIIIOJIHAJICS TAKOM e 00'beéM paboThl, YTO U paHblIe.

XopouMM ypoOKOM CTaJo TO, KaK MHOrO 3HAauUT O0O0bejUHAKLIAss KOMIAHHUIO
YBJIEUEHHOCTb OOLUM JieJI0OM, KaK BXKHO e JMHCTBO KOMaH/bl. 2KepTBbI IPUHOCHJIU BCe.

Ho Bce e UxX ObLJIO HeJOCTATOYHO AJIA JOCTHXKEHHUA NPUOBIJIBHOCTH.

A mpoposkan Kak/Jble HECKOJBKO MecslleB BJHWBaTb B Zappos CBOM COOGCTBEHHbIEe
JIeHbT'H, HO 3HaJl, YTO OHHU He CIacaloT MoJoKeHUs. KoMaHusa Tepsa exeMeca4yHO CIULIKOM
MHOTO0.

[locKoJIbKY MOM JIMYHbIA OAaHKOBCKUH CYeT OBICTPO TasJ, s HadaJ MpoJaBaTh
HeJIBXKUMOCTb, KOTOPOU BJlaJies, YTOOBI MOJIydYeHHOe TYT K€ WHBECTUpOBaThb B Zappos. B
UTOTe 5 pacnpojiaj Bce KBapTUPbI, KPOMe TOM, B KOTOPOH »KWJI, U IeHTXayca [/ BeUepHUHOK.
Al xoTes N36aBUTHCA U OT HETO, HO IKOHOMHUKA OblJIa B TAKOM IIJIOXOM COCTOSIHUM, YTO NPOCTO
He HalllJIOCh 3aMHTEePeCOBAaHHBIX IOKyNaTe/eH.

[TomrMo Bcero npoyero, pecTopaH, KOTOPBIM yIPaBJ/isJid MOU POAUTEJIN, He BbINOJIHSAJI
IPOrHO30B NpPOJAX, YaCTUYHO H3-3a 3KOHOMMHYECKOTO CMaja, YaCTUYHO MOTOMY, YTO HU Y
KOT'0 U3 HacC He OblJI0 COOTBETCTBYIOLIEr0 OMNbITA.

[lonoxxeHne ObLIO yxacHbIM. Bce, kK yeMy A MMeJs1 OTHOILEHHE, OCTPO HYX/JAJI0Ch B
JleHbrax, BKJIl04asi pecTopaH, UHKybaTop, Zappos U MeHs caMoro.

EJMHCTBEHHBIM 3alacHOM BapHUaHT, MBICAb O KOTOPOM MOAJepKUBaJa MeHd,
3aKJIloyasIcl B NpoJake IMeHTXayca, YTO MOIJIO NPUHECTH KaKue-TO CpeJCcTBa B Caydyae
OXMBJIEHUSI 3KOHOMHUKHU. ITO Obla MOs NOJAYIIKA 0e30MaCHOCTH, MOA CTPAaxOBKa, XOTHA f
NOHATUSA He UMeJl, KOTZa HAaCTYIIUT 3TO OXXKHMBJIEHHE U CKOJIbKO BpeMeHHU IOoTpebyeTcs Ha
NpPOJaXKy TAKOM KBapTHUPBHI.

[IbITasgice cokpaTuUTh pacxonbl, Mbl BMecTe ¢ HukoM u ®penom aHa/iM3upoBaiv Bce
CTOpOHbl OM3Heca. HecMoTps Ha yrpo3y poCTy, Mbl PEUIMJH «Cpe3aTb» OOJIbLIYI 4YacTb
pacxo/loB Ha MapKeTHUHI U COCPEJOTOYMUTBHCA Ha yXKe CyLIeCTBYHIOIIUX KJIHWEHTAax, YTOOBI
CTUMYJIMPOBATh UX NMOKyNaTh 60Jibllle U yalle. He 6b1J10 ObI c4aCThs, ja HECYaCTbe MOMOTJIO:
Mbl OB BBIHYX/€Hbl CPOKYCHPOBAThCA Ha yJy4ylleHUU KadecTBa ob6cayxuBaHusa. B 2003
roZly BO I'JIaBy yTIJia Mbl pelliu/IM NOCTaBUTh IOTPeOUTENA.

W Bce ke MPUOPUTETOM HOMEDP OJMH ObLIO He 0OCAyKMBaHHE KJIMeHTOB. Peub 11a o
BbDKMBAaHHUM.

Y HeoO6X0JAMMOCTU BBDKMBATh U YJaXHUBaTbh NpPO6JeMbl ObLJIO OJHO HEOXUJAHHOE
cnenctBue. OHa c6siM3usa HAc GJilaroAaps oblled 1eJd — COXpaHUTh O6u3Hec. [lycTh Mbl U
Nlepe>KUBaJid HeJlerKHMe BpeMeHa, HO Mbl IIepeXUBa/id UX BMeCTe, U BCe HEMCTOBO BEPUJIM B
TO, YTO Jies1au. Kaxbli M3 Hac 4eM-TO KepTBOBaJI, HO Mbl ObLJIN yOeX/JeHbl B IOTEHLKaJle U
B OyAylleM KOMIIaHUH.

Torpa 51 ellje He MOHUMaUJI, YTO Zappos CTajla MOUM HOBBIM KJIaHOM.

BepsbTe
[Ipu B3rJig/le Ha pUHAHCOBbIE MMOKA3aTeJlM KOMIAHUM CTAHOBUJIOCh COBEPILEHHO SICHO,

YTO OZJHO JIUIIb COKpallleHHWe 3aTpaT He c/ieslaeT ee NPUObLIbHON. HaM HY»KHO 6bLJI0 KaK-TO
MOBBICUTb NMPOJAXKH.
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Oco6GeHHO CJIOKHBIM 3TO Ka3aJ0oCh MOTOMY, YTO Mbl MOYTH OOHYJMJIU OIOKET
MapKeTHHTra. MBI y>ke cTapaJMCb CTUMYJIMPOBATh UMEIOLIMXCA KJIMEeHTOB IOKYIATh Yallie, HO
B KPaTKOCPOYHOM NepClieKTUBe 0JHOr'0 3TOTr0 ObIJI0O HEJOCTAaTOYHO.

Ham 651710 HY>KHO 4y /0.

B cTapumux Kyiaccax Ha ypokax ucropuu JlpeBHei ['penun s y3Han o deus ex machine,
JIOCJIOBHO C JIaTbIHU 3Ta ¢pasa NnepeBOAUTCS KaK «OOT M3 MallMHbI». B COOTBETCTBUU C
Bukunenuemn 3To «CrXKeTHBIM NpHUEM, IPU KOTOPOM U3 HUOTKYJA MOABJSAETCHI KTO-TO WJIH
YTO-TO, I[03BOJISAIOILEE [EePCOHAXy CHPaBUTbCA C HepaspeulMMbIMH, Ka3aJocb Obl,
TPYAHOCTAMU. B OTHOIIEHWM XyJ0XXeCTBEHHOTO IPOM3BeJleHU: OObIYHO CYMUTAeTCAd
IPHU3HAKOM HHU3KOI0 €ro ypOBHSY.

Kak-To a cuzmen B oduce 3a CBOUM CTOJIOM, JIOMas TOJIOBY HaJi BOIIPOCOM, KaK >XUTb
Janblie. [ToroM noBepHysca k Ppeny u cnpocus (He 3a60TACh O TOM, COYTYT JIM Hally
MCTOPUIO OaHaIbHOM, €C/IM 3TO IOMOXKeT CIaCTU KOMIIaHUIO):

- ®pep, y Tebs1 ecTb deus ex machine?

- EcTb uT0? - He noHs1 Ppes.

- Deus ex machine, - noBTopu.1 4. - 3Haelp, Takoe rpedyeckoe 4yzo.

- A, HeT, IPOCTH, — OTBETUJI OH. — ] cJlydaliHO OCTaBUJI €r0 J0Ma, B KApMaHe pyOalliKH.

- MoxxeT, BbIlIbeM U OTBILEM ero? — npefoxuia . — Celyac yeTbIpe 4yaca JHA, U HaM
HY>KHO IPUAYMaThb, KaK CIIaCTH KOMIAaHUI0. He CJIMILIKOM paHO A1 BBINIUBKU?

- KoHe4Ho, HeT.

Mgl 6pocuv Bce Jlesla M OTHpaBUJIMCh B 6ap pectopaHa Venture Frogs. f1 3akasan
BUCKHU C coZioBOoMH, a Ppes — nMBo. HeCKOIbKO MUHYT Mbl OTATUBA/IM BbINUBKY B MOJTYaHUH.

A npepBaJ TUILIUHY.

- Hy 4To, ecTb MbIC/1H, KaK ObICTpee yBeJTUYUTDh IPOJAKU?

®pen 3aAyMUYNBO NOCMOTpPEJ HA MEHS.

-f Benb posro pab6ortan B Topromiye. CKaxy Tak: BCe, YTO HaM HYXHO, - 3TO
NpaBUJIbHBIA TOBAap MPaBUJIbHOIO KayecTBa B NpPaBUJIbHOE BpeMs, U NMPOJAXKU BbIPACTYT
caMu co60¥. [IpobsieMa B TOM, 4YTO celyac HaM 6e3pas/IMiHO, 00YBb KaKUX OPEH/I0B U KaKUX
CTUJIEH NpoJaBaTh. Y HAac MPOCTO HET HYKHOTO aCCOPTUMEHTA, YTOObI MPeJJIONKUTb €ero
HOKYyIaTesIM.

- Kak MbI MOkeM NM0JIy4YUThb HYKHBIA aCCOPTUMEHT?

- Jlesio B TOM, YTO MHOTHE GpPeH/ibl, KOTOPbIe Mbl XOTUM NMPOJABAaTh, He 06eCneYruBaT
Jl0CTaBKy, - oTBeTUJ Ppen. - UX TEXHOJOrMU U CKJIAAbl He OPUEHTUPOBAHBI Ha NPAMYIO
OTIPaBKy HAIIUM KJIMEeHTaM B COOTBETCTBUHU C UX 3aKa3aMHU.

A npousBojUTeNH, 06ecednBaloLe JOCTABKY, Jy4llhe MOJeJu 00bIYHO pacnpojatoT
CaMH.

HekoTopoe BpeMs 51 fiymas Haj cioBaMu @Ppesia, a TOTOM CIIPOCUIT:

- A Kak e BCe 3THU Maras3uHbl M3 CTeK/Ja U 6eTOHa MOTryT mIpejJaraTb MOKynaTeJsM
00yBb BCEX CaMbIX X0/I0BbIX OPEH/0B U MoJesei?

- [loTOMy 4TO y HUX ecTb 3amnachl ToBapa, - 06 bsacHUA Ppef. - MarasvHbl U3 CTeKIa U
6eToHa MPOTHO3UPYIOT CIIPOC, JIATAT 32 XpaHeHHe U 6epyT Ha cebs pucKU. Eciiu mara3uH He
MOXEeT YTO-TO MPOJAATh, 3TO MpobJjieMa Mara3MHa, a He MPOU3BOAUTENSA UM onTOBUKA. Ho
MBI TaK ZieJlaTb He MOXXeM, IOTOMY 4YTO y Hac ipyras MoJieJib 61M3Heca.

MbI oMUY HAllX HAUTKH.

-Eme no opHoW? - cnpocus 4. ®pej BaXHO KHUBHYJ U cAeJjiaJl 3HAK OGapMeHY
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OBTOPUTb.

- A 4yTO 6BLJIO OBI, €CJAU Obl... MBIl MOTJIM 3TO JeJaTb? — A CTaJ]l pPa3MbIULIATH BCAYX. —
Ecauy 6b1 y Hac 6b1IM 3anackl 06YBU BCeX MoJieJiel U BceX OpeH/I0B, KOTOpble Tebe HY»KHbI?
Hackosibko 6b1 BBIPOC/IM HAllM NPOJaKH, KaK Thl iyMaellb?

-Yd, na Mbl Obl JIETKO YTPOWJIU NpPOJaXd, 6€3 BONpPOCOB! — He KOJIEOJSICh OTBETUI
®pena. — A MOXKeT, U TOTO 6oJIbIIIE.

- O’kell, maBak pa3bepeMcs, YTO HYXXHO cAeJsaTb, 4YTOObl 3TO mnpousouuio. Ecau
M3MeHeHHe OU3Hec-MOo/ZieJIM Hac ClaceT, TOra HaM HY»KHO ABUTaTbCS B 3TOM HallpaBJIEHUHU.

Cnepyromuii yac Mbl ¢ PpenmoM MOTpaTU/IM Ha OOCYXKJAeHUe BCeX TPYAHOCTEH, C
KOTOPBIMU MBI Obl CTOJIKHYJIUCb, €ClM Obl 3aX0TeJu CHOPMHUPOBATh TOBAapHbIe 3amlachl B
JIOTIOJIHEHNE K IPSIMOM 0CTaBKe, KOTOPYIO MBI Y2Ke IpeJJiarajy KiaveHTaM. Yepes dac y Hac
HOJIYYUJICA LOBOJIBHO MOJPOOHBIM CIUCOK BONpPOCOB. OH OblI MyraruiuM, HO, IO KpalHeH
Mepe, Ternepb Mbl 3HaJ/IH, YTO JOJKHbI ObLJIN [ie/1aTh JAJ1S CIaCeHUs] KOMIIaHUH.

1.HaM HyXHO HaHATh CHELUAJUCTOB IO 3aKylKaM, KOTOpble 3aHUMaJsuCb OBl
dbopMHpoBaHMEM 3aMacoOB W yIlpaBjeHHWEeM UMU. BHayase 3To Mor Obl Aenatb ®pen, HO
HauMHas C onpe/eieHHOT0O MOMeHTa HaM OTpedyeTcs crenyaabHasg KOMaH/a.

2. Ham Hy»HO y6eJUTh BJajie/iblieB OpeH/I0B paboTaTh € Zappos. Bo/bIIMHCTBO U3 TeX,
KTO HaM Hy»KeH, Ipo/JjaBaJli TOJIbKO TPaJAULMOHHbIM Mara3nuHaM.

3.Ham Hy»XHO BHeCTH M3MeHeHHs B NpOrpaMMHoOe obecredyeHHe, YTOObI MOSIBUJIACH
BO3MOXXHOCTb NPO/IAaBaTh Yyepe3 CalT TOBaphbl CO CBOEr0 CKJaJia, a He TOJIbKO 06ecreyrnBaTh
OTINPaBKY CO CKJIaZla IPOU3BOAUTEIA.

4. HaM Hy>XeH CKJaJ, HAa KOTOPOM Mbl MOIJIA Obl XpaHUTb BCe IPUOOpETEHHbIE TOBAPHI,
Y IIepCOHaJI, KOTOPbIX 3aHUMaJICsl Obl OTIPABKOM 3aKa30B C HALIEero cKjaaja.

5.YTo6bI pemidTh NMpobseMy M3 MYHKTA [ABa, HAM MOXET MOHAA00HUTbCS HACTOSIIAN
MarasuH W npogannpl. [Ipy HameM ¢(UHAHCOBOM MOJIOXKEHHUHU ObLIO Obl TPYyAHO yOeqUThb
KOTO-TO U3 BJIaZle/IbliEB IOMEIEHUH CjaTh HAM UX B apeHy.

6. HaMm HyXHO NOHATb, IZle B3AThb JeHbrM Ha ¢$opMHUpoOBaHMUe 3amaca ToBapa. [lo
MHeHUI0O @PpeJia, Ha 3TO HYXKHO ellle /IBa MUJIJIMOHA JA0J/1apoB. [Ipobsiema B TOM, YTO y Hac
HUT/le He 3aBaJIsIJIOCh Mapbl JIMUITHUX MUJIJIMOHOB.

7. Y co BceM 3TUM HaM HY>KHO pa300paThbCs B TeYeHUE HECKOJIbKUX MeCSLEB.

Ms1 ¢ @pesom paszennau cuirucok Aes. OH B35 Ha cebs NepBbld U BTOPOU MYHKTHI. f
JloJDKeH Obl1 MopaboTaTh C MPOrPaMMUCTAMHU M BBINOJHUTbL TPeTUH NYHKT. OTHOCHUTEJ/IbHO
IYHKTAa YeTbIpe Mbl PELIU/IY, YTO BCe B 0puce MOTYT NOTECHUTHCA U MOJIOBUHY NOMeLeHUs
MBI MIOKA OTAAJ UM IO/ CKJIaJ,

- A Kak HacyeT ndartoro nyHkKra? - crnpocun @Ppen.- Kak Mbl cMOXeM OTKpBITb
HacToAIMN Marasun?

- JlonycTuM, Mbl IpeBpaTHM B MarasuH NpUeMHYI0 Haulero opuca, - Npejjoxua s. -
Yto Takoe marasuH? [lycTb Bech TOBap Oy/eT B HaJU4YMU, HO NpPOJaBaTb B Mara3uHe Mbl
OyZleM TOJIbKO OJHY Napy B HeJleslo, a Bce OCTajJbHOe - uyepe3 HUHTepHeT. ITo OyaeT
CUMTATHCS HACTOSUIMM MarasmuHom?

- JlyMalo, UTO C TEXHUYECKOW TOYKM 3peHus Ja. HekoTopble u3 BjajesblieB OpeH/0B
MOTYT COIJIACUTbCS C 3TUM, HO, BO3MOXXHO, HE BCe, 0COOGEHHO MOCJe TOro, Kak OHU YBUJSAT,
KaK BBITVIIAUT Halll Mara3uH, - 3ameTus @pen,.

- Xopol1lo, TOrja HauHeM MOKa C 3TOro, - NpeasoXua s.—- TeM BpeMeHeM OyaeM
N0/ bICKUBAaTh B KAKOM-HUOYb TUXOM rOpPOJKe HAaCTOSLIUN MarasuH, y KOTOPOTo JeJjia UAYT
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He GJsecTsiie. Mbl MOXKeM HEZJ0pOro KyNUTh ero, HanpyuMep, 3a NATbAECIT ThICSY UJIU 0OKOJIO
Toro. Kpome Toro, kak HOBble BJIaZiesiblibl, Mbl NOJYYUM B HACJEJCTBO BCE€ CBA3U ITOTO
MarasyvHa C ero nocraBujkaMu. C 3TOro MOMeHTa Mbl CMO€M HadaTb TOProBaTb HOBbIMU
MoJeaIMU yepe3 UHTepHeT.

®pej cMOTpes Ha MEHS CKENMTUYECKHU.

- Jlymalo, HeTpyAHO nocnpamuBaTh BOKpyT. Hy 4yTo B aTOM nyioxoro? B kpaliHeM ciyyae
OHU CKaXKYT «KHET».

- A 4TO C wecTbIM NyHKTOM? - cnpocun ®Ppen.- [ge Mbl HaljieM JeHbrd, 4TOOBI
OIJIATUTh MOKYIIKY TOBapa y TeX NPpOU3BOAUTEJIEH, C KOTOPBIMH YAACTCSA JOrOBOPUTHCA?

A mocmoTpes Ha Hero.

- 06 aToM s no3aboudych. /laBall UCXOAUTb U3 TOTO, UTO, €CJAA Thl CMOXEIIb yOeAUTh
NpOoJaBLOB paboTaThb C HAMHY, Y HAac 6YAyT AeHbrH, YTOOBI 3alJIaTUTh 3a UX TOBAP.

A nonatusa He umes, kak ®Ppes cobupaeTcs 3a TakKoe KOpPOTKOoe BpeMs yO6eJUThb
paboTaTb ¢ HaMU 0OJIbIIOE KOJHUYECTBO MOCTABILUKOB, a Ppes MOHATUSA He UMeJ, TAe g
cobuparoch pa3loobITh CPeICTBA Ha OMJIATY 3aKynokK. Ho Mbl loBepsn ApyT ApPYTY U 3HAJIY,
YTO HAaX0AUMCS B oAHOU joAKe. C 3TUM IJIaHOM MBI LLJIK Ba-6aHK. HoBasl cTpaTerus foJ/nkHa
OblJ1a UJIM CIIACTU Zappos, UK yCKOPUTh ee HeMHUHYeMy1o rubesib. Ho y Hac He 6b1J10 Apyroro
BbIXOZA. /JIBMKeHHWe 10 MNyTH HWCKJKYATEJbHO NPAMOU [JOCTAaBKH, KOTOpPYIO MBI
MCII0JIb30BaJIM, O3Ha4yaJso JHWIlb MeJiJIeHHOEe YMHUPaHUe U HUKAK He BCeJislJIo OnTUMU3Ma. Tak
MOXKHO OBILJIO TOJIbKO OTCPOYHUTh HEU3OEXKHOE.

®pen He 3Ha/, YTO YK€ BO BpeMsl TOTO pasroBOopa y MeH MOSAABUJICA ILJIaH, Kak
HOJYYUTh JIBA MUJIJIMOHA. fl He ckas3as eMy, IOCKOJbKY OH, BO3MOXHO, CTaJl 6bl BO3paXkaTh
NpOTHUB 3TOro. [ly1aH cocTosA1 B TOM, YTOOBI CPOYHO NMPOAATH BCE, UTO Yy MEHS O0CTaBaJoch. f
cobupascs «3aJ0KUTb GepMy» 1 IOCTAaBUTDb BCe Ha Zappos. Yesl0BeKY CO CTOPOHBI 3TO MOTJIO
N0Ka3aThCs OTYAAHHBIM U 6€3paccyHbIM MOCTYIKOM.

Ho s Tak He Aymas. Mbl MHOTO OTAa/IU Zappos, ¥ Ha3a/ yTHU He ObL10. B riiy6ruHe ayuiu
s 3HaJl, YTO NMOCTYNAl0 MPaBUJIBHO.

f Bepus B Zappos u Bepus Bo Opea.

Opranusanus ckjaajga

®pen Havan 0063BaHMBATh HWHTEPECOBABIIMX HAaC MOCTABU[MKOB, a peCeMNIleH MbI
peBPATU/IM B HEGOJIBIIOW 00YBHOU Mara3uH. [l0CKOJIbKY Mbl HAXOJAUJIMCh B OJJHOM 3/IaHUM C
KHHOTEATPOM, 51 60sJICS, YTO 3PUTEJH peliaT, 6yATO Mbl colid ¢ yma. O6yBHOW MarasuH B
BEeCTHUOMJIE YeThIPHAAIATU3aJbHOTO KUHOIJIEKCA HEe COBCEM TO, YTO OXKHJAIOT YBHUJETb
JIIOJTU, IPEI'bsIBJIsIsSA GUJIEThIL. ITO GBLJI0 HECKOJIBKO CTPAHHO.

Ho nuiaH cpa6oTauit.

Kak ToJIbKO K HaM MOCTyNuWJa MepBas NapTUs TOBapa, NMPOJa)Ku yepe3 CauT Havyau
pactu. ®Ppexn caepkan CJI0OBO U JOTOBAapUBaJICI CO BCe OOJBUIMM KOJHUYECTBOM
NPOU3BOJUTEJIEH, TaK UYTO B TeYEHHE HECKOJbKHX MecCsIeB KOPOOKH C O6YBbH CTaJH
3aHMMaTh B HaileM o¢uce 60Jble MeCTa, YeM JIIOAU. MakcuMasibHas BMeCTUMOCTb BCeX
HallUX MOMENIeHUH OblJla Ha YPOBHE MSATH ThICAY KOPOOOK, U OUYeHb CKOPO CTasi0 COBCEM
TECHO.

®pen nmocnpamurBa BOKPYT U Hallles1 He6O0JIbIION ceMeWHBIA Mara3uH B THXOM FOPOJKe
1o/ Ha3BaHHWEM YWJIJIOYy3, MIPUMEPHO B JIBYX 4acaxX €3/lbl K CeBepy OT Haimiero goma. Ero
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BJIa/lesiel], CoOMpaJics Ha MEeHCHI0, U B UTOTE Mbl KyNUJIX ero 6usHec 3a 60 ThiCSY A0J/1apOB.
BHe3anmHo MbI MOJYYW/IHA JOCTYN K ropaszo 60JblieMy YHUCIYy HaMMEHOBAaHUW MPOAYKLUH,
KOTOPYI0 MOTIJIM 3aKa3bIBaTh HAa CBOM CKJaJ, U IPOJAXKU Cpa3y B3JIeTeJIH.

K cyacthio, 4epe3 [gopory HaxoAuJOCb 3abpolleHHOe 3JaHue, KOrja-To TaM
pasMelnascs TOProBbIM LieHTP. Mbl OCMOTpeEJIM ero U MOHSAJIM, YTO B HEM MOHO XPaHUTDb [0
NATUJECATU ThICAY Map 00yBU — B eCATb pa3 0oJiblle, YEM paHblle, TO3TOMY Mbl PELIUIN
apeH0BaTh 3TO 3/aHue. Mbl nepeBe3Jiu Bce 3anachkl U3 CaH-PpaHIMCKO B YUIJIOY3 U HAYalIu
HaHMMaTb paOOTHUKOB Ha Halll HOBBIM CKJIaJ,

@pepn 6611 npaB. U eme kak! Hamu npoaaxu He npocto yTpouauck. B 2000 roay Haiu
TOProBbIA 060POT cocTaBJsAa 1,6 MUIIMOHA JoJ11apoB. 2001 roJ Mbl 3aKOHYHUJIU C BBIPYYKOHN
B 8,6 MmuiavoHa. TeMnbl pocTa yAUBUJIU JlaxKe HAC CaMUX, M BCeX BOCXHILa/a Halla HOBasd
6u3Hec-MoJles/Ib, B KOTOpPOM MNpsMasl JOCTaBKa COBMelllaJlacb C NpOJaKel MPOAYKLHUHU C
COOGCTBEHHOrO CKJIaa.

OpHako, HECMOTPS Ha POCT NMPOJAXK, AEHEXHbIM MOTOK KOMIAHUM IMO-NPEXXHEMY ObLI
OTpHULIATEJIbHBIM, IOCKOJIbKY HaM HYXXHO OblLJIO NJATUTb 3a JONOJIHUTEJbHblE CKJIaJCKUe
3amachbl, YTOObl NOJNUTBHIBATh yBeJHWYEHHEe OTrpy30K. Ho Mbl 3HanM, 4TO HaxoAUMCH Ha
BEpPHOM IYTH.

B Havane 2002 roga ¢ HaMHU CBA3aJ/ICA COTPYAHUK KOMIIAaHUM 110, Ha3BaHHUeM eLogistics.
OH pacckasas, 4TO Yy HUX eCTb 0OJbLIOM CkJaJ, B KeHTYKKH, pacrnosioKeHHbIU PSALOM C
ocHOBHbIM xabom UPS. eLogistics Morsia 6bl B3iTb Ha cebs BCHO /JeATeJbHOCTb IO
MCIIOJIHEHUIO 3aKa30B HAIIMX IOKyNaTeseH, YTOObl HaM He HYXXHO ObLJI0 CaMOCTOSITEbHO
3aHUMMaTbCS ynpaBJeHueM ckaafoM. Ho, yTo 6oJiee BaxkHO, lepeMecTUB CKIaJ, B KeHTYKKY,
MbI MOTJIU Obl COKPaTUTb PAacX0bl HA JJOCTAaBKY U OBICTpee 10CTaBJIATh 3aKa3bl.

Jlo aTtoro Mbl paboTtanu U3 KanvpopHuu, aTo 03Ha4aso, YTO Ha3eMHasl JOCTaBKa Ha
BocToyHoe nobGepexbe 3aHMMaljla CeMb-BoceMb JHel. OTrpyas TOBap M3 OJHOTO W3
LeHTPaJIbHBIX IITATOB, HanpuMep KeHTykkuy, c momoibio UPS MbI MOr/iv 661 Y10BJIETBOPSATH
CeEMb/IeCAT NPOLEHTOB MOKyNaTesJel B TedeHUe BCero JByX AHel. [loxoxe, BBIUTPBIBAIM BCe:
Y KJIMEHTBI, U KOMNaHus. beicTpas gocTaBKa Mo3BoJisijia Jydlle 00CayKUBATh MOKyNaTeJeH,
TO €CTb BbI3BaTh Y HUX «Bay!»-peakiuio.

MsI noanuvcaau gorosop c eLogistics 1 HaYya/u pa3pabaThiBaTh MJaH epebpPOCKU BCeEX
3amacoB €O CKJIaZia B YU/JI0y3 Ha CKJIaJ, Halllero HoBoro naptHepa. [loTpe6oBanuce 6oJibline
YCUJIWA 10 TLIATEeJbHOW KOOpPJUHALMU JAeUCTBUHN, OCKOJIbKY IPYy30BUKAM HY>KHO OBLIO TPHU
JIHSI, 4TOObI MpPeo/0JiIeTb 3TO paccTossHUe. Mbl coGUpasuCch NMOTPy3UTh BCe B MNATHHUIYY, HO
OCTaBUTbh CaWT pabOTalUIMM, YTOObl He MOTEPATb 3aKa3bl. [PY30BUKMU [JOJKHBI ObLIU
JlobpaTbca [0 MecTa Ha3HayeHUs] B BOCKpeCeHbe M pa3rpy3uThbCs Ha ckiaaje eLogistics k
Beyepy MOHeJeJbHUKA, YTOObl BO BTOPHUK Mbl MOIJIM OTHPAaBUTh 3aKasbl, CJeJIaHHbIE
NOCETUTEIIMU CalTa B BbIXOJHBIE.

MbI cnylaHUpoOBaiM BCe A0 MeJibYalllUX AeTasield, YTOObl 6/1aronoJjiydHo 3aBEpPUINThb
omnepanuyilo, U B MNATHULY OOJBLIMHCTBO COTPYAHUKOB H3 oduca B CaH-PpaHIMCKO
OTNpPaBUIMCh B YW/I0y3 mnoMmMoraTb B mnorpyske. HykHo Obl10 Kak MOXHO OBICTpee
IepeMeCcTUTh COPOK ThICSY Nap 00yBU B MATh TpeijiepoB. 3aZjaya Obljia TPYAHOW, HO BCe
paboTaiyd Kak OJWH W BBINOJHWIM ee. [locaeJHUN TPy30BUK OTHpPABUJICS B NMyThb B NAThb
Beyepa.

Ms1 ¢ ®peioM ObLIM CYACTJIUBDI, YTO BCE NPOILJIO 6e3 MoMeX, MOCKOJIbKY MJIaHUPOBaJIU
BMeCTe C IPyTUMU PYKOBOJAUTEJSIMA KOMIIAHUHU yeXaTb B KOPOTKUM OTHYCK.
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Cnycta ABaAuaTh 4yeTblpe 4yaca Mbl yxke 6buid B HoBom OpJieaHe M uccieoBau
3HaMEHUTYI0 Ha Becb MUp Byp6oH-cTpuT. Ilepee3s okasasca 4OBOJBHO HEPBHBIM, HO MBI
OblIM JJOBOJIbHBI TEM, YTO BCe CIJIAHUPOBA/IM NpPaBUJIbHO. Ternepb MOXHO OblJI0O HEMHOIO
paccaabuThCs.

Tak MbI fymasnu.

B nepBbIi ke AeHb Halllero MMHU-0TIIyCKa MHe MT03BOHUJ/IM U3 eLogistics.

-ToHu, y MeHa mnuoxue HOBOCTU. OAMH H3 TPYy30BUKOB Cbexal C JOPOTH H
nepeBepHyJscda. Boautenb B 06oJibHHULE, HO HomnpaBUTCA. Bca o6yBb pasbpocaHa BJOJIb
0604MHBI. He fymMalo, 4TO HaM yAacTCs CIAaCTH XOTb YTO-TO.

J9TO ObLIO YKAacHO. MBI TOJIBKO YTO NOTEPSAJM ABaALATh NPOLEHTOB HAllIUX 3alacos,
KOTOpble MOIJIM Obl NPUHECTH HaM IMPHUMEPHO NOJMHUJ/IUIMOHA [JOJUIAPOB BBIPYYKH. A
IOCKOJIbKY MbI IPO/IOJ/IXKa/IM IPUHKUMATh 3aKa3bl HAa HallleM CaiiTe, 3TO 03HA4aJs10, YTO HY>KHO
ObIJI0O CBA3BIBATHCA C /JBaJILIaTbl0 NMPOLLEHTAMM KJIHWEHTOB U TOBOPUTb UM, YTO OHHU He
II0JIy4aT CBOIO 00YBb.

Cnenyrouide HeCKoJbKO JHed Mbl ¢ @PpenoM MNpoBeJd B J0OJTUX TeslepOHHBIX
neperoBopax ¢ eLogistics ¥ HalUMMU COTPYAHHUKAMH, NBITASAICh BBINPABUTb CUTyaLU10. MbI
CBA3BIBAJIUCh C MOKyHaTeJs MU M pacCKasblBajJU O MNpousouesmieM. HekoTopble HaM He
IOBEPUJIM U IPO3UJIM M0KAJOBAThCSA HAa HAac. B KOHIle KOHIOB y/jas0Ch BCe yJIaJUTh, HO 3TO
HECKOJIbKO MCIIOPTHUJIO HaM OTABbIX. £ monbITalCca cOCpe0TOYUThCA Ha xopolueM. Yepes napy
MecsL€eB 5 IJIAHMPOBaJl COBEPLIUTb ellje OJHY MOe3/KY.

Eme B 2001 roay Mbl ¢ Moell noapyrod /DKMHH pellWJiM MoeXaTb Ha TPU HeJesd B
Adpuky. C I>KMHH Mbl IO3HAKOMUJIMCh Ha BeYepPUHKE I10 C/Iy4alo JHS MOero pox/JeHus. XoTs
Mbl He ObLIM HU JIOOUTENSIMU TYpPUCTUYECKHUX MOXOJ0B, HU CHOPTCMEHaMH, Mbl pellnIU
COBEpLIUTHb BOCXOX/leHHe Ha KuinmMaHakapo U NOKOPUTD 3TOT BbICOYANHLIMU MUK AQPUKHU.

M3Ha4ya/ibHO MBI IJIAHUPOBAJIU Moe3/Ky Ha okTA6pb 2001 roaa, Ho u3-3a TepakToB 11
CEHTSOPS OTJIOXKUJIU €€ Ha CJIe/lyIollee JIETO.

YTo KacaeTcs MeHs, TO MOJbEM Ha CaMyl0 BBICOKYIO FOPY KOHTUHEHTA Obl OJJHUM U3
IYHKTOB CIIMCKa [ieJl, KOTOpble 1 XOTeJ COBEPIIUTh B KAKOM-TO MOMEHT KU3HU. 3HayanbHO
’Ke 3TO MyTelleCcTBUe MpeJJioxkuaa J>KUHH, TOCKOJIbKY OHA HeJJaBHO YBOJIMJIACh C paboThl,
r/ie 3aHUMMaJjlaCcb KOHCYJIbTUPOBAaHMEM HWHTEPHET-KOMIIAHUK, M XOTeJsla BOCIO0JIb30BaTbhCA
BO3MOXHOCTBIO Che3/JUTh Kyla-HUOYAb AAJIEKO.

Heckosbko Hezesb, IpeAlIeCTBOBABIINX M0€3/IKe, Mbl IIPOBEJU B NOATOTOBKE K HEH.
Kynuiu cHapsikeHue, c/ies1aiu IPUBUBKHY, 103a00TU/INCh 060 BCEX HEOOXOJUMBbIX BU3aX.

A BOT BO3BpallleHHe B Zappos oKa3asochb He u3 npusaTHbIX. C eLogistics gesna o6cTosiim
J10X0. TaM KM3HAaYaJIbHO MEPEOLEeHUIM CBOU BO3MOXXHOCTH, U MHOTHe Hallh KJIHWEHTBbl He
MOTJIU MOJYYUTh 3aKa3bl. OJJHAKO C TOUKH 3pEHHUs BbIDKMBAHUS KOMIIAHUHU XY»Ke ObLJIO TO, YTO
nepcoHasn elLogistics He cnpaB/siicd CO BCe HOBBIMM U HOBBIMM MajeTaMHd C OOYBbBIO,
NpUOBIBABIIMMH HA CKJIAJ[. PaHbllle OHUM HUKOT/[A He CTaJKHBAJIHCh C TaKUM OOJIbIIUM
KOJIMYEeCTBOM pas3J/IMYHbIX OpPEH/I0B, pa3MePOB U TUMIOB NPOAYKI UM, I03TOMY rOpbl 00YBY, He
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pa306paHHON U He BBEJEHHOW B CUCTEMY, TPOMO3/JUJINCh HA PA3rPy304YHbBIX MJIOL[a/KaX.

JTO 03HayaJlo, YTO Mbl He MOIJIM BbUIOKUTb HMHPOpPMAlMI0 O Held Ha cailTe U
NpeAJIoKHUTh ee HallUM MOoKynaTesasiM. Mbl MOCYUTAIU, YTO KKABIA JAEHb TepsieM JleCATKU
TBICAY [,0/1JIapOB U3-3a TOTO, YTO KOPOOKHU C 00YBbIO MO-NIPEXKHEMY JiexKaT HepacKpbITble U
HepaccopTUPOBAaHHbIE.

Y3HaB 00 3TOM CUTyal Uy, Mbl NOHSJIH, YTO JOJDKHBI CPOYHO YTO-TO MPeANpPUHATDb, U
@®pen pemns no3BOHUTh KedTy. Mbl mo3HakoMuaucb ¢ HUM B 1996 roay jgoma y
yIpaBJIsOLIero HallMM KOHAOMUHUYMOM. OH paboTtas MexaHukoM B United Airlines.

Korga mbl ¢ AnbdpeioMm oTKpblii 6u3Hec-uHKybaTop Venture Frogs, To npuraacuiu
KeliTa Ha paboTy B KauecTBe aJ[MUHUCTPATOPA, HO, KakK U Bce B Venture Frogs u Zappos, oH
Jlesian ropaszo 6oJiblile, YeM MpejnoJarajia ero AoJ/LKHOCTh. B obuieM, OH fesan Bce, 4TO
JI0JKHO 6b1J10 ObITH cAenaHo. [loToM KelT nepeles Ha NOJIHYI0 CTaBKy B Zappos, I'Zie Bceraa
JlOOPOBOJIbHO BbI3BIBAJICA MOMOraTb BO BCEM - OT YNAKOBKU INOCBIJIOK [0 YCTaHOBKH
TesileQOHHOM CTaHLMH, - CTPEMSCh K TOMy, UYTOObl Hall CKJaJ B YWLI0y3 ObL1 Jy4ylle
OPraHM30BaH M XOPOULIO YIPABJIAJICH.

Korga ®pen nosBoHun KeuTy, TOT 6bl1 B YW/10y3, nmoMorass youpaTb HeZaBHO
ONyCTeBILINE MOMELIeHUS.

- KeiiT, TyT v Hac B KeHTykku npobJsiema c eLogistics, - ckazan ®pes. - Tam mosiHbIi
6e/iy1aM, HaM HY»KeH KTO-TO U3 Zappos, KTO MOT ObI IPOBEPUTD 3anachl.

- YTo MHe HyXHO AenaTb? — cnpocus Keur.

- TwI ganeko certuyac ot aaponopta CakpamMeHTO?

- [IpumepHoO B yace e3/bl.

- EcTb peiic, KoTOpbIN yseTaeT yepes3 JBa 4aca. [laBail mpsiMo ceilyac OTHpaBJSIUCS B
a’3poIopT, YTOOI yCIeTh Ha OJIMKauIUK camoJsieT B KeHTyKKH, — pacniopsaauicsa Ppeg.

- Thl cepbe3Ho?

- Jla.

- M-M-M... Mory s noexaTb IOMOM, COGpaTh BelY U BblJIIETETh 3aBTPa YTPOM? — CIIPOCHUJI
Kewnr.

- Mbl He MOKeM MO3BOJIUTh cebe MOTePSATh HU AHSA. Ka/abli NOTEpSAHHBIN JleHb CTOUT
HaM JIeCSTKHU ThIcAY AoJsiiapoB. Korjaa npuseTuilnb B KEHTYKKH, TO CMOXeIllb KYNUTh 6eJibe U
YTO TaM ellle Tebe HY>KHO.

- M-M-M, 1aziHo. CKOJIBKO 51 TaM npo6yay?

- [loka MBI He pa3bepeMcs co BceM 3TUM, — oTBeTuJ Ppen. - BoaMoxkHO, Hefesno UIn
JiBe. XBaTUT 60/ITaTh, @ TO ON03/aelllb HAa CaMOJIeT.

- Xopouio.

KelT mnpeirHys B MallMHy M NoMYascsd B asponopt. [lo gopore OH MO3BOHUJI U
HOIPOCHUJI KOT'0-TO 1103a60TUTHCS O ero cobake.

- Kak pena y Keitta? - cipocua g ®@pega. C Tex nop kak KelT Bce 6pocui U no nepBoMy
CJI0BY IoJsieTe 1 B KEeHTYKKH, NPOoIJIa HeJed.

- Tosbko 4TO 9 3BOHUJ eMy, - cka3al Ppes. - OH roBopuT, 4To B eLogistics KyTkuit
6apgak. [IpobsieMa cepbe3Hee, YeM Mbl AyMaJiy, U TIOXO0Xe, YTO €My NMPUJETCSA OCTATbCA TaM
ele KaKk MUHUMYM Ha HEeCKOJIbKO HeJleJlb.
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- ¥X ThI, J0JIT0 KaK... Y HET0 eCTb KaKas-To oJexaa?

- Ara, oH cpe3aua B Wal-Mart u Kynua nesayto Ky4yy Bcero, - oTBeTusa @pen. — Kedt -
3HEpPrUYHbIN NapeHb, OH CO0OPA3UT, KaK TaM Bce HalaUuThb. Ho y Hac ecTh ¥ CBOU NPOGJIEMBL.
JleHer ocTajiocb MeHblle 4YeM Ha JABa Mecsua. CMoxeM Mbl pa3fo0bITh CPejCTBa, YTOOBI
OIJIATUTb MOCTAaBKU?

- {1 paboTar Haz 3TUM.  BbICTaBUJ Ha NpoJaxy Jo0PT [/l BEYEPUHOK, HO UM IOKa
HUKTO He 3avHTepecoBasicd. CeroHs NpeaJoKu areHTCTBY HEABUXKUMOCTU CHU3UTD LeHY
Ha COPOK MPOLIEHTOB, HAZIEKCh, UYTO MOKYIAaTeJH NOABATCSA, — CKa3aJl .

- Trl yBepeH, 4TO Xo4elllb 3TO cAesnaTb? — usymuicad Ppen. — Tel MHOTO MOTepsienib HA
TaKoM npojaxe. MHe 3TO He HPaBUTCH.

-/Jla, HO B [JOJTOCPOYHOM IepCHeKTUBE B 3TOM eCTb CMBbICJ, — cKa3aa .- JIubo g
OCTaBJIK 3TY KBAPTUPY U, BO3MOKHO, JIeT Yyepe3 NATb CMOTy NOJIYYUTh 3a Hee LieHY, KOTOPYI0
3amsaTu. JInbo mpojaM ee celiyac M BJIOXKY JleHbrd B Zappos. /[lymato, 4To Zappos yepes
nATh JeT OyZeT CTOUTb pa3 B JeCATb JOpPOXe, U s BepHy Bce. Tak 4YTO He IepexHBau.
[IpopBemcA.

A nmocrapasncs ckasaTb 3TO MaKCMMaJlbHO y0eJUTeJNbHO, OTYaCTHU [Jisl TOTO, YTOOBI
y6euThb camoro cebs. Ho, roBopsi o npas/e, 3TO 6blJ1 OJUH U3 CaMbIX TPYAHbIX IEPHUOI0B B
MO€eH KU3HHU.

B KOHEeYHOM cyeTe 3TO 4 IPUHAJI pellleHHe 0 Ilepe/iaye BCeX HallKWX 3anacoB B eLogistics
1 6051JICS1, YTO OHO ObLI0O HEMpPaBUJIbHBIM. He 6b1J10 HUKAKUX FapaHTHH, YTO S CMOTY NPOJATh
JIOPT paHblile, YeM y Zappos KOHYATCS JeHbI'M. ITO Obljia TOHKA Ha BpeM4.

MHe Ka3as0ch, UTO XyZIero MOMeHTa JJisl BOCX0X/JeHUsl Ha ropy B AQpuKe, re Mo4YTH
WJIU COBCEM He ObLIO JocTyna K TejnedpoHy U HMHTepHeTy, BbIOpaTb ObLIO Hesb3s.
NOAyMBbIBaJ O TOM, YTOOBI OTMEHUTH MOE3/IKY, HO CO0Opa3uJi, YTO HUKAK He yBeJUYy LIaHCOB
npoJlaku JiopTa, eciM OCTaHYyCh JoMa. BMecTo 3TOro s mompocus OTIja MPUHSATH J60e
npeaJioXKeHrWe OT MOKyINaTeJsss KBapTUPbl, eC/M CyMMbl OyZeT XBaTaTh Ha OIJATy 3alacoB
Zappos ¥ paboTy KOMIIAaHUU B TeUEHUE JBYX MeCSIEB.

- [locMoTpUM, MOXeT, IOCJe TOro, KaK Mbl CIIYyCTUMCH, 1 CMOIy HaWTU MeCTO, TJe
YAACTCS MPOBEPUTH 3JIEKTPOHHYIO MOYTY, - CKa3aa A Ppexay.- Moxellb B CaeAyHOLIYIO
NATHUIY HalIMCAaTbh MHE O TEKYILLeM COCTOAHUMU Ae B eLogistics?

®pef yTBEPAUTENBHO KHUBHYI.

[Ipo cebs s aymMan o TOM, KaKhe BapUaHThl JEeHUCTBUW y HAC OCTAHYTCS, €CAd He
HOJIyYUTCS MCIPaBUTh cuTyayuio c eLogistics. Ham ciepoBasno 6b1 WM HalTH Jpyroro
npoBaiijiepa CKIaJICKUX YCJAYT, UM OPTaHM30BaTh COOCTBEHHBIN CKJaJ, B KEHTYKKH; B 3TOM
c/ydyae NPUJETCSA OThICKATh MOMeEIleHWe U COrJIacOBaTh YCJI0BUSA ero apeH/bl. U cHoBa Mbl
OyJleM BBIHYK/I€HbI IEPEBO3UTH BCe HalllM 3anackl. 0JHAKO BCe 3aBUCEJIO OT NPOoJaxku JodTa
JUIS1 BeYEPHUHOK, BeJlb €CJIU 3TO He MOJYYUTC, KOMIAHUIO TPOCTO NPUJETCA JUKBUJUPOBATD.
OpHOBpeMeHHO g Hajesicsd, uyTo ®Ppes cMoxeT ybeauTh paboTaTh C HaMU elle OoJiblie
MOCTaBIIMKOB, YTOObI MbI U JlaJibllle YBEJIUYHUBAIN 00'b€MbI IPOJIAXK, HO TIOMOXKET 3TO TOJIbKO
B TOM CJly4yae, eCJid HOBble MapTHU OOYBU MEepPeCTaHyT NbLIMTHCSI Ha MJOIIAJKe AJs
pasrpy3ku.  npoKpy4YrBas B rojoBe ThICAYU BAPUAHTOB «4YTO, €CJIU...» U IIPU 3TOM IbITAJICA
OTBETUTb HAa KaK MOXHO 0oJiblliee YUCJI0 COOOIEeHUN 3JIEKTPOHHOU MOYThI 0 OT'he3/a B
asponopT. MHe yzjas10cb pacnpaBUTbCA NPUMEPHO C ITOJIOBUHOM, KOT/Zia {1 MOHSJI, YTO HY>KHO
npeKpauaTh NUCATh.

f omasabiBas Ha caMoJIeT.
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CHera Kmsimimmanpgxapo

B TOT fieHb, Korga Mbl ¢ JXKMHH Hada/ld BOCXOX/JAeHue Ha KunuMaHapkapo, meJst J0X/Ab.
[locne aBaAaTHYeTHIPEXYACOBOIO MepeJsieTa Mbl HaKOHeL, NpUObLIKM B TaH3aHU1o. HeMHOro
OTZIOXHYB, Mbl CO BCeEM CHapsKEHUEM IoeXaJy K MeCTy, OTKyZa HauMHaeTcd NoJbeM, TaM
NO3HAKOMUJIUCH C TU/IOM M €ro IOMOUIHUKAaMH, KOTOpPbIEe JJOJKHBI OBLJIU CONPOBOXATh HAC K
BepIIMHE FOpHI.

XO0Ts Mbl HaXOJUJIUCh Ha JAPYTrO¥ CTOPOHE 3eMHOTO 11apa, 1 He MOT BBIKMHYTb Zappos
U3 roJIoBbl. f 3HaJ, 4YTO TaM, JoMa, BOKPYT KOMIIAHUU yXKe KPY»KaTCs CTEPBATHUKU. Mbl Tak
JlaJIeKO NPOJABUHYJMUCH, U BIlepeu ObLIO CTOJBKO Bo3MoKHocTei! Ho meHexxHble moTepu
KOMIIQaHUM OMpavyasid BCe XOopollee, KaK HeJOMOraHHe, lepeBellMBarliee BCe OCTaJbHOE.
MbI MOr/IM 6B TPEOTBPATUTD €ro, eC/IM Obl paHblie 06paTHUJIX BHUMaHKe Ha Npo6JieMy UIU
ecJi1 Obl 1 He KyNuJ Korja-To JodT AJs BedeprHOK. Ho ceituac cybba Zappos 3aBucesa OT
TOTO, YACTCs JIU BOBpeMsl HAUTH NOKyIaTe sl Ha 3Ty KBapTUPY.

A yxe npourpsiBas cueHapui, IpU KOTOPOM IOKynaTesJlb He MOSABUTCA U CUTYalUI0
pa3pemiuTb He NOJY4YUTCA. fl roBopuJ cebe, UTO CJleAyeT CMUPUTLCA C 3TUM, IOTOMY 4YTO
OoHaya/ly, NOKa IMPOeKT pa3BUBaJICA, MHe OblJIO MHTepeCcHO U Beceso. Temnepp xe £
YyBCTBOBAJI SMOLIMOHAJIbHYIO U UHTEJJIEKTYaIbHYI0 YCTANOCTh.

A pyman o s0AfAX, KOTOpble B Te€YeHUe NOCTAeJHUX HEeCKOJbKHUX JIeT y4acTBOBaJIM B
3TOM NPUKIIOYEHUH.

B mnepBbiii AeHb nogbeMa Ha KusinMmanpkapo Hall NyTh NPOXOAUJ 4epe3 TyCThble
JloXKJieBble Jieca. XOTS BHavaJie ObLIO TeIJo, K KOHLY JHA TeMIlepaTypa CTaJjia NajaTh, U g
Jlpo>KaJi, IPOMOKHYB MO/] INBHEM.

N3MoXxJeHHbI QU3UUecKH, 1 He MOT YCHYTb, U B MOJyJpeMe MHe Hauya/lu SBJATbCSA
Kakue-TO 06pasbl. Bapyr cpei HOUH £ € yAUBJIEHUEM yCJ/IbllIal 3BOHOK CBOEr0 MOOUJIBHOTO
TesiepoHa. Sl HUKAK He MOT MpPeJINOoJIOKUTb, YTO TaK BBICOKO B ropax BO3MOXEH MpUEM
CUTHaJa.

3BOHUJI COTPYAHUK U3 areHTCTBa HEJBWXMMOCTH, Yy Hero ObLJIM XOpOLIMe HOBOCTHU:
KTO-TO MpPEeAJI0KHUJI 3a MO JIOPT 1[eHy Bblllle 00bsIBJIEHHONW MHOU. fl HeMe/lJIeHHO MPUHSI
npeaJioXKeHre U OTKJIIoUnIca. MeHsl 0XBaTUJIO YyBCTBO obJsieryeHus. Camoe cTpaliHoe OblIo
103a/u. Zappos ObL1a craceHa.

BHe3anHo BOCX0X/eHUe, KOTOpOe HaM NpPeJCTOSJI0 COBEPIIUTD B TeUEHUE CAeAYIOIIUX
OATU JHEH, IepecTaso Ka3aTbCsd TAKHUM YK CJO0XHBIM. fl 4yBCcTBOBas cebs Tak, Kak OYATO
BMECTO IOJbeMa MHe YTpPOM MpPEeACTOSJI0 CecTb Ha CaMoJIeT cClacaTeJbHOW aBHUALUHY,
KOTOpPbIH MOJIETUT K BEPLIMHE rOpbl, YBEHYAaHHOU CHEXKHOM 1IAaNKOMH, @ TOTOM 6J1ar0NoJIy4HO
NPU3EeMJINTHCSA C APYTOU ee CTOPOHBI.

Cienyroniye HECKOJIBKO YacoB 1 pocnaJjl 6e3MsATEeKHbIM CHOM.

3aTeM g BJpyr NPOCHYJICS, CJIOBHO OT TOJIYKa. MHe MOKa3aJoch, YTO CHapyXu £
yCJbllIaJd CTPaHHbBIM 3BYK, U3/jJaBaeMblid KAKMM-TO >XUBOTHBIM, HO 0Ka3aJI0Ch, YTO 3TO MPOCTO
dparMeHT cHa.

A noToMm, Korza 1 0Co3HaJl MpaB/y, 1 COBCEM yIaJl yXOM.

He 6b1/10 TesiepoHHOr0 3BOHKA. He 3BOHWJI MHEe HUKTO U3 ar€HTCTBA HEJABUKHUMOCTH.

Becb pasroBop MHe NpUCHUJICS.
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BepmuHa

Cnenyrouiye yeThlpe JHA Halllero BOCXOXKJeHUA Ha KuamMaH/pKapo cTaJu NpoBepKoOU
BCeX HAlIMX (U3UYECKUX, YMCTBEHHBIX U 3MOLMOHAJBHBIX BO3MOXXHOCTeU. MbI 1M 1O
JiBeHa/iLlaTh YacoB B JleHb, Ipeo/j0JieBasl MATh Pa3HbIX KJIMMaTUYECKUX 30H: 10X/ eBble Jleca,
aJIbIIMMCKKeE JIyTa, BepecKOBble IyCTOLIH, yCThIHIO U CHera.

B uTore A mpoctyjuiacd, y MeHsl HadasIca KallesJb U HAacMopK. CyxocTh BO3Zyxa Ha
60JIbLION BBICOTE NpHUBesJa K KPOBOTeYeHHI M3 Hoca. [loJIoBUHY BpeMeHM A 1Luesa C
3aTblYKaMU M3 OYMa)KHbIX HOCOBBIX IIJIATKOB B HO3/pAX, YTO elle OoJiblle 3aTPyAHSJIO
JiblxaHue. I X0Ta 1 mpUHMMaJ JIEKapCTBO OT BBICOTHOM 60JIe3HH, Y MeHsl NPOSBUJINCH ee
CUMIITOMBI B BH/Ie TOJIOBHOM 00JIM, TOIIHOTHI M Auapeu. fl Hec BCero JIMLIb JIETKUH PIOK3aK,
HO IJIEYH U CIIMHA YXKaCcHO 00Jiesid, HayaJuCh CIa3Mbl MbILIL. JTO OBLIO caMoe TsKeJsoe
du3nyeckoe HCNbITaHME U3 BCEX, C KOTOPbIMU S KOTZAa-Ju00 CTaJKHWBaJjCHd. MbICJIEHHO U
3MOLIMOHAJIBHO A ObLI € Zappos. f 3ajaBajicad BONpocaMM, yclerw JM NpojaTb JOoPT A
BEUEPHHOK U 4YTO OYyJeT, ec/y He ycnerw. /lylia Uiy BaHHbI HAa rope He HAWTHU. {1 4yBCTBOBaJ
ce6s1 HeCYaCTHbIM U MHOTO pa3 AAyMaJl O TOM, YTOOBI CIaThCA U IOBEPHYTh Ha3aJ.

B nocienHuil JeHb nepej WITYPMOM BepIIMHBbI Mbl pa3buJM Jlarepb B NATh Bedyepa U
y>Ke B BOCEMb IOMbITAJUCh YCHYTD, IOCKOJIbKY B MTOJIHOYb JO/KHBI ObLIM Ha4yaTb NOCJAeJHUN
aTan BocxoxJeHus. Ho H1 /[DKMHH, HU 1 He MOIJIM CIIaTh Ha TaKOM BBICOTE, Mbl BOPOYAJIUCh U
KPYTUJIUCb C OOKYy Ha OOK [0 MOJIOBHHBI JBEHAJLLATOr0 HOYM, IOKAa He NPHULLJIO BpeMs
0/leBaThbCs, BblJIe3aThb U3 NAJIATKU U TOTOBUTHCA K 10 ’bEMY.

MbI BBILJIY B NOJIHOYb, YTOOBI BOBPEMS JOCTUTHYTb IUKa U YBUAETb paccBeT. K aTomy
BpeMeHHU Mbl ObLIM B IYTHU YyXKe MOYTH HeZesl0, HO 3TOT (QUHAJIBHBIA OTpe30K OKa3aJicd
ropas/io TpyJAHee, 4yeM INpejblAylivde JHeBHble nepexofbl. CTossia KpoMelIHAasd TEMHOTA,
Hall¥d HasobHble (QOHAapW OCBellla/id JMULIb MOJTOpa MeTpa nyTH. He OblLI0 HHUKaKoOM
BO3MOXXHOCTH INOCMOTPEThb BIepesi, YTOObI MOHATH, CKOJIBKO e€llle OCTa/IoCh, WM Hasaj,
YTOOBI OLLEHUTb, CKOJIbKO Mbl YK€ NPOLIJIH.

OwmyuieHUss TOro, YTO JBHXKELIbCA, He ObLJIO COBEPIIEHHO, Mbl NPOCTO MeJJIeHHO
nepecTaBJisiJId OJHY HOTY 3a Jipyroil.  moaymas, 4To TakK, JJOJKHO ObITb, YYBCTBYET Cebs
3aKJIIDYEHHBIN B OJJUHOYHOW KaMepe.

M13-3a X002 Mbl OBLIM yKyTaHbl B BOCEMb CJOEB OJl€X/bl, KOTOpas NpeBpaljaia
OCTAaHOBKH /JIJIs1 TyaJsleTa B HACTOsLlee UCIIbITAHUE.

[TocnejHUM y4acTOK BOCXOXZEHHUs OblI TpyZAHee, 4eM BCe, C YeM Mbl CTaJKUBaJIHUCh
paHee, U3-3a 6OJIBLION BBICOTHI, HA KOTOPOW Mbl HaxoAWJHUCh. [locie Kaxaoro mara s 6bL1
BbIHY>K/leH OCTaHaBJIMBAaThCSA U JleJ1aTh M0 TPU BJ0XAa M TPH Bbl0Xa, YTOObl BOCCTAHOBUTD
JIbIXaHHWe, TOJIbKO I0CJIe 3TOr0 1 MOI NepejBHUHYTh JApyryto Hory. Eciau 6b1 GblIO CBeTJIO,
MOTJIO 6bl IOKA3aThCs, YTO Mbl JIBUXKEMCS CJIUILIKOM MeJlJIeHHO. B TeMHOTe Ke Ka3aJoch, UTo
Mbl He JABMKeMcsd BoBce. Bce muiM B abGCONIOTHOM THIIKWHE, MOTOMY 4YTO pPa3roBOpPHI
Tpe6oBa/IM CAMUIKOM GOJIbIINX PU3UYECKUX YCUTUH.

B yMe g Hayas urpatb B 0ZjHy Urpy. fl 3HaJ, 4To BeCb IyTh 3aliMeT OKOJIO LIEeCTH YaCoB,
HO MOHATHA He UMeJl, CKOJIbKO BpeMeHHM y:e npouuio. f npejcraBuJ, 4To eAy U3 JjoMa B
CaH-®paHuucko K Jpyry B [lano-AnbTo, 40 KOTOPOro OBLJIO COPOK NATh MUHYT €3[bl, 3TOT
IyTh A NpoJesblBajJl MHOTO pas. fl npeAcTaB/IA] JOPOXKHbIe 3HAKM U Pa3BA3KU — U CUUTAJ
maru. f pewnsa, 4To KaXkJble CTO IIaroB PaBHSAIOTCSA NATU MUHYTaM €3/bl, U BOOOpakas, 4To
s IOCTeNleHHO Npubnxatoch K [lano-AnbTo. Kak To/IbKO 51 B KOHIe KOHIIOB NIpUe3XaJ TyAa,
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s1 MBICJIEHHO pa3BopayuBaJIcs U exas 06paTHO B CaH-PpaHLUCKO.

[Tocsie JByX KPyroB MHe 3aX0OTeJOCh 3aHATh CBOM yM 4eM-TO APYyruM. HecMoTps Ha To
YTO MbI NO/JIHSIJIUCh TaK BBICOKO U, s 3HaJI, ObLIM GJIM3KHU K BEPILUHE, 1 BCE elje yMaJl 0 TOM,
YTOObI MOBEPHYTb 06paTHO. Ec/iv Obl 51 6b1J1 O/IUH, YBEPEH, S TaK Obl U NOCTYHJI.

Yke nATh AHEN g He NPUHUMAJ Ayll, HE eJl BJOBOJb U HOPMaJIbHO He crnaj. {1 Hayan
JlyMaTb 006 BCeX TeX Belllax, KOTOpble Ka3aJMCb CaMO COOOM pasyMellMMHUCS B OObIYHOU
»KU3HU, U O TOM, YTO MHeE CJie[loBaJio 6bl OOJIbIlEe I[EHUTh TO, YTO 1 UMel. f mpecTaBIsI
cebe, KAKOBO 3TO — YYBCTBOBAThb CTPYHM MPEKPACHOr0 ropsiyero Ayua. { Boobpaxas, KakoBO
3T0 - 0o6enatb B Mel’s Diner. I gfyman o ToM, Kak 4yJeceH CaHJBUY C HEXKHOM WH/EWKOM,
KOrJla Makaelllb ero B KypUHYIO Janiy. f MbICJIeHHO moo6elan cebe MMeHHO 3TO 6J110/0
3aKa3aThb MePBbIM 10 BO3BPAIlleHHUH JOMOH.

[IoMHI0, 4YTO iyMaJi: 3TO UCHIBITAHUE — CaMOe TPY/IHOE U3 BCETO, C YeM 51 CTAJIKUBAJICA B
KU3HU. OHO CTa/I0 IPOBEPKOM KaXKI0U YHIIMU MOEH CHUJIBbI BOJIU.

CnycTsl BEUHOCTh, KaK MHe [0Ka3aJI0Ch, Mbl HAKOHEL] JJIOCTUTJIM BEPIIXUHBI POBHO B TOT
MOMEHT, KOT/la HayaJio MOJHUMAThCA COJIHIE. I HE MOT NMOBEPUTh, YTO Mbl Ha CaMOM JieJie
3TO cAesiaju. Mbl CTOsJIM B BbICOUallel Touke Bcerl AQpUKY, I Ha o6J1aKa HUXKe Hac, a
npsiMo Nepej HaMU BCTaBaJo COJIHIe. Kazasock, UTO 3T OIIYLIeHUS JIIOJISIM UCTIBIThIBAThb HE
JIaHO, XOTS MbI-TO ObLJIN Tam!

B ToT MOMeHT g nogyMast: «Bo3amMoKHO Bcey.

Cs1e3pl HABEPHYJIUCH Ha IJ1a3a.

sl He MoOTr cKasaThb HU CJIOBa.

O6Hs1 IPKUHH.

Mg cdoTorpadupoBavch, U S MOCTABUJ TaJOYKy MPOTHUB KHUIMMaHIKapo B CBOEM
CIIKCKE JIeJI.

KoHen anoxu

B Can-®paH1ycKo 9 BO3BpaTUJICA JIBe HeJleJIU CIIyCTS U Cpasy, Kak U obewtas cede, Cbesl
CaH/IBUY C MHJEWKON M KypuHylo Jjaniy B Mel’s Diner. Efa nokasasiacb MHe BKyCHee, 4eM
paHblile.

A1 yyBCcTBOBAJ cebs Tak, Oy To MOOBLIBAJI B aJly U BEPHYJICA, 3aHOBO ollyliasg KoMpopT
»KM3HU B COBpEMEHHOM 3amnaJiHoM obuiecTBe. Iyl U 0ObIYHBIN TyasleT C yHUTAa30M Ka3aJUCh
POCKOLIBIO.

Cupsa B Mel’s Diner HaefiiHe ¢ UHJIEMKOM, S lyMaJl O TOM, YTO JieJIaThb ¢ Zappos. [leHer y
Hac 0CTaBaJIoCh MPHUMEPHO Ha Mecsl, paboThl, IOTOM JeATeJbHOCTb NPUAETCS NpeKpalaTh.
[loka 51 6611 B AdpuKe, IEMCTBUTENBHO MOCTYNUJIO NPeAJI0KEHUE O MOKynKe JodpTa, HO B
Hoc/JeJHUA MOMEHT MOKyINaTeJbHHULA NepeJyMasa, OCKOJbKY rajfajka cKkasaja eu, 4yTo C
TOYKM 3peHUs QIH-IIYH MeCTO el He 04eHb MOXOAUT.

S He Mor yJepaTbCsl OT CMexa, KOT/ia areHT Mo NpoJjake HeJABU>XKMMOCTH paccKasail
MHe 3Ty UCTOPHI0. HEBO3MOXKHO Obl/I0 MOBEPUTH, UTO Cy/b0a LieJ10i KOMIIAaHWU 3aBHCesa OT
coBeTa rafjaJjiku.

A ckaszaJi, 4TO CHMXKAIO L|eHY Ha JIOQT.

% ¥ k
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Yepe3 mapy Hejleslb, KOTJa B Zappos OCTaBaJoCh JleHEer BCEro Ha /iBe HeJes, MHE
npeaJIoKUIU IPoJiaTh KBAPTUPY MO LieHe, KOTOpas Obljla HAa COPOK MPOLLEHTOB HHUXKE TOH, YTO
s1 U3HA4aJIbHO 3aIlJlaTU/ 3a Hee. OOBIYHO NPUHATO XOTH Obl HEMHOI'O OTOProBaThCs, HO Y
MeHs BpeMeHM He Obuio. [IpensioxkeHrne s HeMeJJieHHO NPHHSJ, CTapascb He AyMaTb O
cepbe3HbIX yObITKaX.

[lognuceiBasg fOroBop KyIJIM-IPOJAXKH, A CTapasiCAd TaKKe He AyMaTb O NMPeKpacCHbIX
BpeMeHax HalllMX BeYEepPHHOK, 0 cJaBHbIX AHAX «Kiy6a BIO», KoTopbId mocenjanso CTOJbKO
Jwojen. f crapasca He JyMaTb O JeBYLIKe CO CBETJIBIMU BOJIOCAMH, BMeCTe C KOTOPOW Mbl
CMOTpeJIM BHU3 Ha Bpallaloliiecss MUTAJKU MOXKapHbIX MallvH, He BCIIOMUHATh ee CJI0Ba O
COTBOPEHHUU COOCTBEHHOW BCEJIEHHOM.

[Ilpopaxxa sodTa [ BeYepUHOK O3Ha4yasa [JAJS MeHd KOHel[ IeJIOM 3IMOXH.
HeyauBuTeNbHO, YTO A OLIyLlaJ [edyalb U TOCKY 1Mo Hed. C 3TUM MeCTOM ObLIM CBS3aHbI
NepeXHBaHUSA U BOCIOMUHAHUSA CTOJIb MHOTHUX JIIOJie!

[lo 3aBeplleHUU CIIeJIKU s TlepeBeJ JIeHbI'M B Zappos M MOYYBCTBOBAJ HEBEPOSTHOE
obsieryeHue. Mbl KynuJau cebe ellje MeCTb MeCsAIEeB KM3HU, IOTOM HaM CHOBA MOHAA064TCs
cpeJicTBa.

Mowu poauTes i He 0COGEHHO BOJIHOBAJIUCH MO MOBOAY MOEro pelieHusl BCe BJOXKUTb B
Zappos. OHY CIIPOCUJIH, YBEPEH JIH 1, YTO X004y IIOCTAaBUTh Ha KOMIIAHUIO BCE CBOU JIeHbTI'H, U S
OTBETWUJI, UTO /1a, YBEPEH.

Anbdpen ckasan MHe: «Kak TBOH Jpyr U GUHAHCOBBIA COBETHHUK, 1 PEKOMEH/YI0 He
JleJlaTh 3TOro. PUCK C/IMIIIKOM BBICOK».

A noxyman o @pepe, o ero Bepe - Be/ib KOTZja OH MPUCOEAUHUJICS K Zappos, OH OBEPUJT
B TO, YTO 3TOT MPOEKT Moay4uTcsa. OH 0TKa3aJsics OT YCIEeIHON Kapbepbl, XOTS TOJBKO YTO
KYNUJ JIOM U Y Hero ObLIM JIeTH, O KOTOPbIX OH JOJ/DKEH OblI 3a00TUThCA. A OH PUCKHYJI
CBOEeH )KM3HbIO paJIu MEYTHI 0 Zappos.

A ckazan Anbdpeny, 4yTo cobruparch NOKUTHU o cronam Ppesa u cesaTh TO Ke CaMoe.
Mbl yXe mpouid 6GOJIbIIONW MyTh, U MHE XOTEJOCh YBHUJIETb, KaK JaJieKO ellle MOXeT
IPOJIBUHYTbCSA KOMMaHUs. Jlaxke eciu Zappos NMOCTUTHET HeyJaya, Mbl OyJleM 3HaTb, YTO
ciesiaJid Bce BO3MOXKHOE /1JIs1 OCYLeCTBJIEHHSI MEUThI, B KOTOPYIO BEPUJIH.

HUTak, y Hac 6bLJIO ellje IeCTb MecsilieB, YTOObI PEIIUTh NPO6JIeMbl KOMIIAHUU. MbI He
OBLIY YBEPEHBI, YTO 3HAeM, KaK 3TO C/ieJIaTh, HO O/]HA Belllb MHe OblJIa COBEPIIEHHO SICHA.

{1 He XoTes 6oJIbIlIE UMETH JIEJI0 C IaiaJIKaMHU.

KeHTYKKH

Tenepsb, koraa Mbl MOAYIUIN GUHAHCOBYIO MEPEABIIIKY, HAM OCTABaJIOCh TOTACUTh ellje
OJMH TMOoXap: CKJafckhe omnepauuu. HepenbHaa komaHpupoBka Kenta B KeHTykku
pacTsHyJIach Ha LieJioe JIETO.

C eLogistics fies1a 06CcTOS1/1M He OYEHb XOPOIIO, M y HAC He ObLJIO ONNTUMU3MA N0 MOBOAY
UX yJydllleHUs1 B OJiMKailliee BpeMs. 3aKa3bl HMCIOJHSJUCh C OIIMOKaMHU, 60/bllIasg 4acTb
3amacoB BCe ellle OCTaBaJjlacb Ha IJIOIIAJKe [Jisl pa3rpy3Kd, KOPOOKH C 0OYBbIO He ObLIU
NPOCKAaHHUPOBAaHbI U paccTaBJieHbl Ha MOJIKU. [locsie TOro Kak MUCHOJIHUTENbHBIA JUPEKTOPD
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eLogistics 3asBuJI, YTO MeHepKep, MPEeI0KUBIIUK HaM YCJIYTd ero KOMIIAaHUHU, NlepeoLieHU
ee BO3MOXXHOCTH, Mbl IIOHSJIY, YTO JO0/DKHBI KaK-TO MHaYye pelaTh 3Ty npobJiemy.

KelT Havyas e3uTh 10 KeHTYKKH B MOUCKAX MyCTOT0 CKJIaZa U B KOHLE KOHILIOB HalleJ
HY>KHOe IIOMellleHHhe B HEeKOTOPOM OTJaJIeHHWHM OT OCHOBHOIO II0occe, NPUMEPHO B
NATHAALATU MUHYTax e3/bl OT asponopra Jlyucsuana. OH cBga3a/cA € BaaJesblLeM CKIaAa U
BBIICHWJI, YTO TOT TOTOB CJAaTb HaM B apeHJy NATBHAECAT TbICAY KBaJpaTHBIX (QyTOB
CKJIa/ICKMX IJIOIIAaZle¥ € BO3MOXHOCThIO pacClIMpeHus B OyAyLeM.

Me1 ¢ KeiTOM 06Cy UM CUTYyalMI0 ¥ PeLIWJIY, YTO JO/DKHbI BEpDHYTh ce6e KOHTPOJIb U
CHOBAa CaMOCTOATEJbHO YNpaBJATb CBOMM CKJAaJOM. Mbl He MOIJIM NepeK/aJblBaTb Ha
Koro-To BpoJe eLogistics 3a60Ty 0 HalIMX KJIMeHTaX, I03TOMY OANMUCAIN JJOTOBOP apeH/bl.

C mosBJeHHEM y HaC 3TOTO NOMeLIeHUs CTa/l0 MOHATHO, 4TOo KeWTy elye Kakoe-TO
BpeMs NpueTcs npoBecTy B KeHTYKKH, U OH BblieTe 1 B KanudopHuio, 4TOOBI 3aXBaTUTh U3
JloMa Koe-Kakue Bellld (OH He MOSABJISAJICA TaM C TeX 0P, KakK napy MecslieB Ha3a/, 10 HaluleMy
3BOHKY NpPbITHYJ B caMoJieT), a U3 oduca - npuHTep U ¢dakc. Enle oH xoTes 3abpaThb CBOHU
NUYKar, U g NpeJJI0XKuJ NoexaTb C HUM, YTOObI IOMOYb C OpTaHU3aLuen CKIa/a.

fl noHATUA He MMeJ, CKOJIBKO NpobyAy B KeHTYKKH, HO CKJIaZicKUe onepanuy OblIU B
TOT MOMEHT BBICIIMM PUOPUTETOM KOMIIAHUH, IO3TOMY MHE XOTeJOCh yOeJUThCs, UYTO TaM
BCce paboTaeT ryazko. YTo Hall HOBBIM CKJIaJ, OPraHM30BaH JO0/KHBIM 06pa3oM M YTO MbI B
COCTOSIHUM NPOBEPUTH IIOJy4YeHHble TOBapbl B TedyeHHWE HECKOJIbKHMX 4YacoB IIOCJe HX
NOJIy4YeHHUs, a 3aKa3bl IOKyNaTeJssM OTNPaBJATb HACTOJBKO OBICTPO M aKKYypaTHO,
HACKOJIBKO 3TO BOOOILle BO3MOXHO.

B KeHTyKKM Hac *xJaJia 60/b11ast paboTa, 103ToMy Mbl ¢ KeTOM penuau BblexaTb U3
CaH-OpaHIMCKO KaK MOXHO ObicTpee. MallMHy Mbl BeJM IO O4YepeH, OCTAHABJIMBAACH
TOJIBKO Ha 3alpaBKax. MapupyT OblLI CIVIAHUPOBAH 3apaHee, U Tellepb OCTaBaJOCh Kak
MOXHO TOYHee ero npujep:xuBartbca. O4UH cnaJ, a pyroy Bes MalIUHY [0 TeX 0P, I0Ka He
KOHYaJIcl 6eH3UH. Bo BpeMd 3anpaBKu Mbl 3aX0JUJIM B TyaJeT, HOKYIaJIu NPOAYKTbI U apy
06aHOK 3HepreTUYeCKOro HamuTKa, a NOTOM MeHsJIMCb MecTaMU. Kaxzas cMeHa 3a pyJieM
JJINJ1ach IPUMEPHO TPH 4Yaca.

['ne-To 4yepe3 ABajllaTh 4acOB JOPOTrd Mbl 06a MOYYBCTBOBAJM [JOBOJIBHO CUJIbHYIO
yCTaJIOCTh, HO OCTAaHABJMUBATbCA He XOTeJOCh, U Mbl HaydaJMU 3KCIEPUMEHTHUPOBATbH C
pa3HBIMU 3HEPreTU4YeCKMMU HANUTKAaMH, BK/IKOYATh KOHAMLMOHEP U MY3bIKy Ha MOJIHYIO
MOIIIHOCTb, YTOObI HEe YCHYTh 3a pPyJieM.

Kak-To, korjja 6p11a Mosl odepe/ib ClaTh, f, OTKPBIB IJ1a3a, yBUAeJ, 4To juno Keitta
NOKpPBITO KallJIIMU Bj1aru. BHavyase s peminJ, 4To OH CUJIBHO BCIOTEJI.

- Tre1 B nopsagke? — cnpocuJ 4. — Yero Takou MOKpbInA?

- Jla Bce HOopMaJ/ibHO, — oTBeTUJ KelT. - [lnecHys1 Bozbl B JIML0, YTOOBI HE CIIATh.

- [loxoxe, 4TO He NPOCTO MJIECHY.I.

- Hy na, nyiecHyJs1, HO He NOMOTJIO, IO3TOMY pelIWJ BbIJIMTh Ha I'OJIOBY BCIO OYTBIIKY.
BoT Teneps cnaTb COBCEM HE XOYETCH.

Ecny Obl 4 He ycTas Tak CUJIBHO, 1 Obl, HABEpHOe, He yJiep>KaJsic OT CMexa, HO B TOT
MOMEHT £ IPOCTO CHOBA 3aKPblJ IJ1a3a, NOCKOJIbKY 3HaJl, YTO CKOPO MOS oYepejb CalUThCA
3a pyJib.

% ¥ k
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[locsie TpUALLATH LI€CTU YACOB HeNpePbIBHOU e3/bl Mbl ¢ KeMTOM HaKOHel, JOCTUTJIN
Kentykku. [IpocnaB ABeHaAlaTh 4acoB, Mbl MOYYBCTBOBAJM HACTOSIlEE MOXMEJIbe MOCHE
yHnoTpebJieHUsI TaKOTO KOJIMYECTBA dHEPreTUYEeCKUX HAMUTKOB. Mbl MOACYMTANH, YTO 3a
JIOPOTY KaXKAbl M3 HAC BbINWJ 3KBUBAJIEHT BOCeMHaAuaTH 6aHok «Pen Bysasna». Ho Hac
YKJlaJ10 [1eJ10 — HY»KHO O6bIJI0 OpraHM30BaTh pabOTy HOBOTO CKJIaZa.

U cksag, ¥ cucteMy ero ynpabJieHUs Mbl pellW/IA Ha3BaTh WHISKYS,

B eLogistics Mbl CcOOOLM/INA, YTO OTKPbLIM COOCTBEHHBIM CKJaJ, MOCKOJIbKY He
YA,0BJE€TBOPEHBI YPOBHEM UX 00CIY>KUBaHUs. Mbl cKa3asy, 4YTO y HUX €CTh LIaHC COXPaHUTb
Hac B KauyeCcTBe KJMEHTOB, HO Mbl COOMpaeMcsl MOOUPSATh KOHKYPEHLMI0 MEXAY HalIUM
ckaagoM WHISKY u ckimagom elogistics ¢ TOYKM 3peHUs KayeCcTBa XpaHEHUs 3allacoB U
06paboTku 3aka3oB. [lo pesysbTaTam kaxgou Hejenu, ecin WHISKY o6oiigeT eLogistics, Mbl
O0yzieM 3abUpaTh y HUX 10 J|eCATh ThICAY Nap 00YBY ¥ IepeBO3UTb HAa COOCTBEHHbIM CKJIAJ.

B elogistics Ham naH He O4eHb NOHPABUJICS, HO CHOPUTH C €ro JIOTUKOU UM OBLIO
TpyaHo. Ilo ntoram kaxzpon Hezpesnn WHISKY nmokasbiBan Jiydimive pe3syabTaTel. B TeyeHne
MecsLa Mbl 3a6paJiu co ckJaza eLogistics Bce ToBapbl U Havya/ld OCYILECTBJIATH BCe OTIPABKU
caMy. CHOBa Mbl IOJIHOCTBIO KOHTPOJIMPOBAJIM BECh OU3HEC.

Bce 3TO cTan0 LeHHbIM YPOKOM. MbI MOHSAJIN, YTO HE MOXXEM OT/aBaThb Ha ayTCOPCUHT
HalllM KJo4deBble QYHKUUHU. [I0CKOBKY Mbl OBLIM KOMINAHUEW U3 CerMeHTa 3JIeKTPOHHOU
KOMMEpLIMH, XpaHeHHe W 0O6pabOTKy 3amacoB HaM C CaMOro HayaJja CJeJl0Bajlo CYUTATh
Hallled OCHOBHOM 3ajjayell. Ee BbIBOJ, Ha ayTCOPCUHT B HaJieX /i€, UYTO KTO-TO M03ab0TUTCA O
HalllMX KJWEHTaX TakK ke, KaK U Mbl CaMH, CTaJ OJJHOM W3 HAllKUX CaMbIX OOJIbIIUX OUINOOK.
Ecin 6b1 MBI OmepaTUBHO He OTpearupoBajJi Ha CUTyalUl0, 3TO pelleHue MOIJIo
YHUUYTOXHUTB Zappos.

MHe npuiioch npoBecTH B KeHTYKKU NATh MecsleB, BCE 3TO BpeMs S KU B
HebosbIOM oTese. KeUT cocpepgoToumsicas Ha (U3UYECKHUX acleKTax paboThl CKJ/aja
(ycTpoHCTBO cTeJsiaXkel, KOHBEHEepOB, 3JIeKTPOCHAGKEHME, IEPCOHAJ), a 1 — HA TEXHUYECKUX
(mporpaMmMupoBaHHe, WUHPOpPMAIMOHHbIE CHCTEeMbl, pa3paboTka Ou3Hec-npoleccoB). Ha
CaMOM JieJle HU Yy KOr0 M3 Hac He ObLJIO ONbITa OpPraHU3alUM CKJIAJCKUX omnepaunuid. Mbl
3KCIIEpUMEHTUPOBAJIM U YCTpauMBa/JiM BCe TaK, KaK HaM Ka3aJoCb pas3yMHbIM. Hamu
NOTPEeOHOCTU OBICTPO IMepepocju NepBOHAYaJbHO apeH/l0BaHHble NATBHAECAT ThICAY
KBaZpaTHbIX QYTOB, U Mbl HayaJM NepPeroBOpbl C BJaJiejiblieM 3/laHUsl 00 yBeJHWYEeHUHU
rnJioniagen.

[Tpubsmxkasncsa koner, 2002 roja, MHe mopa 6bLJI0 BO3BpalaThCsl AoMou. Hail HOBBIN
CKJaJ ObLI OTKPBIT U paboTan 6e3 cboeB, MpuUlLIO BpeMs CHOKYCHPOBATbCA Ha JPYTrUX
HalpaBJ/IeHUAX [leATeJbHOCTHU KoMnaHuu B odpuce B CaH-PpaHyucko. KelT noka ocrascs B
KeHTYKKH, 4TOObI YOEAUThLCA B TOM, YTO U JaJibllie Bce OyJeT UATU raafko. (B utore on
IPOXKUJ B HOMEpe OTeJIsl ellle 1Ba ro/ia U TOJIbKO IOTOM BEPHYJICA B LUTA0-KBapTUDY.)

Hama cTpaTeruss KOMOUHHpPOBaHUs OTTPY30K CO CKJIaJa C MNPsIMOM [JIOCTaBKOM
npojio/pkaja MoAcTerdBaTh poct npogax. B 2002 roay obopoTt Zappos cocTtaBua 32
MUJIJIMOHA [I0JIJIAPOB — IIOYTH B YeThIpe pa3a Bbllle, 4yeM B 2001 roay.

PocT OblJ BHEYAT/SIOLMM, HO Mbl 3HaJ/IM, YTO HUJEM IO TYro HATSHYTOMYy KaHaTy.

8 WHISKY — WareHouse Inventory System in KentuckY (anri.) — «Cucrema xpaHeHust 3amacoB B KeHTYKkm».
Ilpum. nepes.
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Ycnexu B mpojaxkax co3JaBajsid HaM Ompe/ie/IeHHbIM JONOJHUTENbHBIN 3alac BpeMeHU [0
TOTO MOMEHTa, KOrja y KOMIAaHHWM KOHYaTcad JeHbru. Mbl MOIJIM NOTOBOPUTH C
NOCTAaBIIMKAMU U MOMNPOCUTh Y HUX JAOMOJHUTENbHYIO OTCPOYKY N0 omaTe. Boobiie Mbl
NOHUMaAJIA, YTO [AOJDKHBI NPUAyMaTb 4YTO-TO B CJEAYHOIIMe HECKOJbKO MeCSLeB, YTOOBI
pa3peuinTb CUTyalMIo C JIeHEeXKHBIMU CpeJiCTBaMH, HO B LIeJIOM OCO3HaBaJIM, YTO HAaXOUMCH
Ha BEPHOM NyTH.

Mbl mocTtaBuIM nepen Zappos Aep3kyro nesb: K 2010 roay goctudb obopoTa B
MUJLIJIMAP/L AOJJIAPOB. ITO 60JblIAS CyMMa, HO, YYUMThIBas MPOIIJIble TEMIIbl POCTA, Mbl OBLIU
y6exJeHbl, YTO BBIIOJIHUM 33alyMaHHOe.

HaM Bcero siuiib Hy>kHa OblJ1Ia yBEPEHHOCTD, UYTO B OJIMXKaWIlIMe HECKOJIBKO MECSILEB Y
Hac He CAy4yuTcda JeduiydTa HaJUYHOCTH. Bce 4yBCcTBOBa/iM OJHO U TO >Ke: HACTYNUJ
NOBOPOTHBIU 3TAll B UCTOPUX KOMIIAHUH.

B TeueHue cieaylollero roja AOJKHO ObLJIO MNPOU3OWTU HEYTO, YTO UJIU BO3BBICUT
KOMITaHUIO, UJIU NIOTyOUT ee.

Pactem

«KeM MBI XOTUM CTaTh, KOrza BbIpacTeM?»

JTOT BONpOC A 3aZaBaj cebe yxe HekoTopoe BpeMs. Kak-TO B MEKCHUKaHCKOM
pecTopaHe s cripocui o ToM ke Ppega.

- Mpl no-npexxHeMy OyJeM 3aHUMaTbCAd OOYBbI0 HWJIM 3axXOTUM OBITb 4YeM-TO
66sbIMM? — mouHTepecoBasca . — K 2010 rogy Mbl MOKeM BBIUTH Ha MUJIJIMAPZ, J0/1J1apOB
IpoJax 0JHOU TOJIBKO 00YBH, HO YTO MOTOM?

- CpaBHUTEJIbHO JIETKO Mbl MOXEM paCUIMPUTb aCCOPTUMEHT 3a CYeT CYyMOK H
ofexapl, — oTBeTUa Ppen. - Mbl Morsid 6bl cTaTh B UHTEepHEeTe MarasauHOM HOMep OJIMH U
OZleBaThb JIIOJleH C roJIOBBI 10 NAT. Mbl MOTJIM OBl IpeJJaraTb TOBAphbl JAJs J0O0ro oopasa
’KA3HU: CIIOPTHUBHBIE, I0OBCeJJHEBHbIE, U3bICKAHHbIE U TAK JaJlee.

/I BCOMHMJI BpeMeHa CBOero yBJleYeHHUs IOKepoOM M IoAyMaJl O CaMOM Ba)KHOM
pellleHrH, KOTOpPOe HYXXHO NPUHATH: NPaBUJIBHO BbIOpPATb CTOJ, 32 KOTOPBIM CaAMLIbCA
urpatb. Mbl cujJlesid 3a CTOJIOM MO Hpojaxke o6yBu uepe3 HMHTepHeT. [Ipuuuio Bpems
nepececTb 3a CTOJI TOMaccuBHee. MHe OblJI0O UHTEpPECHO, MOXKEM JIM Mbl IpPeTeH/A0BaTh Ha
YTO-TO 60JibllIee, Y4eM 00YBb, CYMKH U OJieXK/1a.

- Ham Kak-To Hanucas ojJMH NoKynaTeJb, — HadaJu 1. — OH 3aka3as napy o6yBH, KOTopas
OKa3aJslacb Y HacC Ha CKJIaJie, ¥ Mbl YAMBUJIM €r0 T€M, YTO JOCTAaBUJIM MOKYIIKY yKe yepe3 JiBa
JIHS1 BMECTO CTaHJApTHbIX ceMU. OH HamucaJsl, 4To 060KaeT TO, KaK Mbl OTHOCUMCSl K CBOUM
KJIMEeHTaM, U pacCcKakeT O Halled KOMIIaHUM BCeEM POJHBIM U Apy3bsAM. OH gaxe J06aBuJ,
YTO KOrJla-HUOY/Ab HaM CJIelyeT OTKPbITh aBUAaKOMIIAaHUIO Zappos Airways.

- 3ab6aBHo, - 3aMeTuJ Ppes.

- Te1 yuTan kaury Good to Great? J[xuma KosutnHaa? - Cipoci .
- Her, a yTo, XO0po1asa kuura? B cMmbicIie, BesiMKasa?
- Jla, 06513aTeJIbHO MPOYTH €€, — OTBETUJ 5. — ABTOP 0O'bSICHSIET, YeM B JOJITOCPOYHOM

9 Msnana na pycckoM si3bike: [xkum Kommuns. Ot xopomero k BenukoMy. IloueMy OJHM KOMIAHMM COBEpPLIAIOT
IIPOPBIB, a ipyrue HeT... M.: Mann, UBanos n @epbep, 2008. Ilpum. peo.
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NepCcreKTUBe BeJIMKUMEe KOMIAHWM OTJMYAlTCAd OT HNpoCcTo Xopomux. OJHO M3 OTJIHUYUH,
KOTOpOe OH OOHapyXWJ B XOJ€e HCCIe[0BaHMUs, 3aKJH4YaeTCd B TOM, YTO Yy BeJHUKHUX
KOMIIAaHUH L|eJIM MacluTabHee, a BUJeHUe LIMpe, YeM NPOCTO 3apaboTaTh JAEeHbIU WU CTaThb
HOMEPOM OJIMH Ha CBOeM pbIHKe. MHOXeCTBO KOMIIAHMW MOMNAaJalT B JIOBYIIKY HPOCTOTO
3apabaTbIBaHUS JIEHET U B UTOTE€ HUKOT/Ia HE CTAHOBSITCS BEJIMKUMM.

- Hy, 6b1710 6bI 3/10pOBO pelIMThb NMPOO6JiIEMYy 3apabaTbiBaHUS JeHEr MpsIMO cenldac, —
3ameTusa Ppeg.

- PemiuM. HaMm HY?>KHO TOJIbKO MEepPEXUTH 3TOT roJi. CeroZiHs Mbl XOPOILI0 NOTOBOPHUJIM 1O
Tesiedpony ¢ Wells Fargo, Tak 4T0, BO3MOXXHO, MBI CMO>KEM B3SITb ¥ HUX KPEJUT.

- KakoBbI aHChI, 4TO 3TO pousonaeT? - cnpocua @pen.

- [loka paHo roBopuTthb. [lo KpaliHell Mepe, OHM He CKa3aJM «HEeT» Cpa3y, KaK Bce
OCTaJsIbHble 6AHKH, C KOTOPbIMU MbI IbITAJIMCh CBSI3aThCS.

Mbl ¢ @penom eije mno6oatasun 06 3ToM. C OJHOHW CTOPOHBI, HAM HYKHO OBbLJIO
CIPaBUTBbCA C KPAaTKOCPOYHbIMHU NpobJseMaMu JedpULUTA HAJTUYHOCTU. C APYrodl CTOPOHHI,
X0TeJIOCh y0eAuThCs, YTO Mbl JyMaeM O JOJITOCPOYHOM IepCHeKTUBE M 3aKJaJblBaeM
byHpaMeHT OyAyliero KOMnaHvuu. Mbel 3Ha/k, YTO HE MOXXEM NMPEeANOYecTb OJHO APYTrOMY.
Hy>xHO 6b1J10 3aHUMATbCA 06eMMHU 3a/Ja4aMH.

K koHIly o6ejja Mbl MOHSJIM, YTO Jiy4llash KOHIENIMS 3aK/JI4YaeTcs B MOCTPOEHUH
obpasa Zappos Kak KOMIAHHWMU C HaWJy4IIMM OOCIY>KMBAaHUEM KJIUEHTOB. MOXeT ObITh,
KOrJla-HUOyAb [eHCTBUTEJbHO MNOSABUTCA Zappos Airlines ¢ mpeBOCXOJHBIM CEPBHCOM U
ONBITOM PabOoTHI C MacCaKUPaAMH.

MBI coryiacu/uch C TEM, YTO OpeH Zappos MOXKET ObITh MPUMEHUM K CaMbIM pa3HbIM
BUJlaM OuW3Heca, Kak, Hanpumep, OpeHp Virgin. Pasnuna smmb B TOM, uTo Virgin
acCOLUUPYeTCs CO CTUJIbHBIM M KJIEBBIM, a Zappos Mbl Obl XOTeJU MO3UILIMOHUPOBATb KaK
KOMITAaHUIO C HAUJIYYIIUM ob6cayKMBaHueM. O6cayKMBaHUe KJIUEHTOB Bcer/ia OblJI0 BaXKHbIM
JU1S1 Hallel KOMIIaHWU, HO IOCTaBUTb €ro BO IJIaBy yIJja — Cepbe3Hbli 1Iar.

- JlaBall «mepecnuM» C 3TOW MbICJbI0 U IOCMOTPHUM, MO-NPEKHEMY JIM OHA MOKAXKETCS
HaM Xopolulel yepes HeJle/10-ApYyTyIo, — IPeaJI0KuII 5.

- OTsimyHoO, - corsaacuica @Ppen.- 3Haewb, 3TO e OTHOLIEHWE K KayeCTBY
00C/IY>KMUBAaHUS Mbl MOTJIM Obl pa3BUBaTh W C HAIIMMHM MOCTaBIMKaMU. Hukorja Hu4ero
N0 00HOr0 B OTPAC/X He ObLIO0. Y HAac ¥ TaK HeNJIOXWe OTHOIIEHUS, HO Mbl MOTJIU OBI elle
YAYYIIUTh Hally penyTalnuio Cpeau IMOCTaBUIMKOB, €CAd Obl JeHUCTBUTEJNbHO CTalu
OTHOCHUTBCSl K HUM KaK K apTHepaM o 6u3Hecy. bo/IbIIMHCTBO NPOU3BOAWTENEN HE JI0OAT
PO3HUYHBIX TOPrOBIEB, MOTOMY 4YTO MarasuHbl, 0OCOGEHHO KpYMHble TOProBble IEHTPBHI,
NbITAIOTCA BBDKUMATh U3 MOCTABIIMKOB KaXKAbIA Jojyiap. Mbl MOrJiM Obl CTaTh MEPBLIM
60J/IbIIMM MarasuHOM, KOTOPbIU 3TOr0 He Jies1aeT.

f kuBHYJI, 06/IyMbIBasi OTKPbIBAIOL[HECS BO3MOXXHOCTH.

®pef B3r/ISIHYJ1 HA MEHS.

- KcraTy, a ellle Kakre-TO KHMXXKKH Thl MOXelllb MHE TOPEKOMEH/J0BAaTh?

- EcTb MHOT0 XOpOILIKUX KHUT 10 6u3Hecy. fl 1aM Tebe Koe-4TO U3 TOTr0, YTO MHE CAaMOMY
OYeHb IOHPABUJIOCH.

Ha cnenyroumuii jenb @pes npucsai MHe COOOLIEHHE.

HAama: 17 pespass 2003 2oda
Om: ®ped Moccaep
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Kowmy: Tonu Lleti
Tema: KHuzu

A TyT ele nogyMaJs B IpoJ0JDKeHMe Hallero BYepallHero pasropopa o
KHUrax. MoeT, HelsoXOo OblLIO Obl HOOWPATb COTPYAHUKOB 4YHTATh,
IIOMEeCTUB TZe-TO TabJiuly, rje cjeBa OyJeT KOJOHKa C paMUIUAMH, a
CBEpXy - CTpPOKa C Ha3BaHUAMHU peKoMeHAyeMbIXx KHUI. Torga mo Mmepe
IPOYTEHHUS KaXKA0U KHUTH JIIOJU OYAyT CTaBUTb OTMETKY HallpOTUB CBOEU
damuinu. MoxeT, pa3 B MecdlL Thl MOT 0bl 00eJaTh € TEMH, KTO CIIPaBUJICH
CO BCEMH peKOMEeH/J0BaHHbIMU KHUTraMU? UM UM MO>KHO Bpy4yaThb OUJIETHI B
KMHO WJIY NOJapoYHble cepTUPUKATHI 3a IPOYTEHUE, HAIpUMeD, TPeX KHUT
U3 CIIACKa?

MoxeT, HaM chOpMUpPOBaTH KOPIOPATUBHYI OUOJIMOTEKY C Mapou
9K3eMIIAPOB KaXKJ0r0 HaMMeHOBAaHHUSA, YTOObl COTPYJHUKH MOTJIM OpaTh
ux?

B To BpeMs Mbl He 3HaJ/IM, YTO UJes C OUOJUOTEKON B Zappos MPUBEAET K YEMY-TO
60JIbllIEMY, HEXKEJIM MPOCTO HEOOJIbIAsA KOJIJIEKIMSI KHUT, KOTOPble MPOYUTAIT HECKOJIbKO
yesioBeK. UTO NATH JieT COyCTS B HallleM BecTUOloJie OyAyT OecnjiaTHO AOCTYNHBbI BCEM
COTPYAHUKAM U TNOCETUTENSIM OKOJIO CTa pa3HbIX KHUI. MHOrue M3 HHUX CTaHYT
00513aTeJIbHbIM UYTEHHUEM JJid PaOOTHHUKOB KOMIIAHWH, IMOMOTas WX JUYHOMY POCTy U
0o0y4yeHH10, U Zappos JAake OyJeT NPOBOAUTb TPEHHWHIH, OCHOBaHHble Ha HauboJee
HNOMYJIIPHBIX KHUTAX.

% ¥ k

[Ipoies Mecsll, a Mbl TaK U He CTaJM NPUOBLIbHBIMU. U MO-nIpexxHeMy He MOTJIM HAaUTH
dbuHaHCUpOBaHUe.

Ho HaM HY»HO 6bLJI0 MIPUHUMATh PEIIEHUE.

Hacko/sibkO cepbe3HO Mbl OTHOCWJIMCh K HJee CBsi3aTb C OpeHJOM Zappos
npeAcTaBJieHWe O HaWy4ylleM OOCIY>XMBaHUU KJIMeHTOB? Mbl 06CYyXJajJU 3TO BHYTpPU
KOMITaHUH C HAlIUMU PAabOTHUKAMHU, U BCEX BOCXUIIA/IU NTePCIEKTUBBI.

Ho He 6b1s10 J11 3TO ycThIMU pa3roBopamMu? Caep>kuUM JiM Mbl 06eljaHue?

[Ioka MBI ellje HUYero He MOMEHSJIU B AeSTeJbHOCTU Zappos. [0BOpUIN MBI MHOTO, HO
pa3roBOpaMH ChIT He OyAelllb. M HalllM COTPYAHUKU 3HAJH 3TO.

B TO BpeMs NpUMEpPHO CEMbJECAT NATh NPOLEHTOB MNPOAAX NPUXOAUIOCH Ha
NPOJYKIUIO, KOTOPYI0 Mbl XPAaHUJU HA COGCTBEHHOM cKJiafie. Eciv O6bI Mbl He pelIvu
OpraHM30BaThb CBOM ckJaZ, o6opoTr koMnanuu B 2002 rojy Obl1 6b1 BOCEMb MHUJIJIMOHOB
Jl0J1JIapOB, a HE TPUALATD /iBa.

B 2003 roay Mbl JIaHMPOBAJIM YABOUTD POJAXKHU, IPU 3TOM JBaALATh NATh IPOLLEHTOB
NPUXOJUJIOCh HAa CXeMy NPSIMOW JOCTaBKU. JTa 4YaCTb BbIPYYKHU Obljia JIETKUMHU JeHbraMU.
HaM He HY>XHO ObLJI0O XpaHUTh Y ce0sl 3aMackl, IO3TOMY Mbl He 6paJik Ha cebsi PUCK UX MOTEePHU
WJIM HEeXBAaTKH JleHEeXHbIX cpefcTB. Ho 3aTo B 3ToM yacTh OU3Heca y HAc ObLJIO MHOTO
npo6JieM C Ka4eCTBOM 0OCIY>KMBaHHUS KJIHEHTOB.

Mudopmanusa o6 ocTaTkax Ha CKJAaJaX, KOTOPOM HaAc CHabXajJu MOCTaBLIUKH,
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obecrnieyrBaBlUIMe NPSAMYI JOCTaBKy, OblJa TOYHA B JIy4llleM CJydae Ha JeBAHOCTO NAThb
IPOLEHTOB. ITO 03HAYaAJIO, YTO Mbl He MOIJIM BBINIOJHATDH NATh POLEHTOB 3aKa30B 110 3TOU
cxeMe. KpoMe TOro, 3Tu NmoCTaBIIUMKK paboTa/yd He TaK OBICTPO M aKKypaTHO, KaK Hall
WHISKY, nosToMy poc/s0 KOJMYECTBO HEAOBOJIbHBIX U pa30yapOBaHHBIX MokynaTesel. Ho
3TO ObLJIM JIETKHUE JIEHbIU.

B riy6uHe AyliM Mbl 3Ha/IM, YTO PAaHO WJIM IMO3JHO JOJDKHBI OyJleM OTKa3aTbCA OT
paboTeI O cXeMe NPSAMOM JJOCTABKH, €CJIM BCepbe3 OPUEHTHUPYeMCA Ha NIOCTPOEHHE CUCTEMBI
HaWJIy4yllero o6Cay>KMBaHUS KJIUEHTOB. Mbl TakKe 3HaJIU, UYTO YeM CUJIbHEe Mbl BbIPACTEM,
TeM OlLlyTHMee OyAyT NOTEepH B pe3yJibTaTe OTKasa OT 3TOM CXeMbl. YJauHOTO BpeMeHHU [/
3TOro He OyzAeT HUKOrZa. YeM foJiblie Mbl Oy/ieM OTKJIaAbIBaThb NOBOPOT BbIKJIKOYATEJIS, TEM
OoJiblIe HAUKMX pAOOTHUKOB pa3yBepUTCs B HAC.

Y BOT MBI NPHUHSAJIA OJHOBPEMEHHO U CaMoe JIeTKOe, U CaMoe TPYZHOe pelleHHe U3 BCex
NPUHATBIX K TOMy MoMeHTy. B mMaprte 2003 ropa oJHMM pbIBKOM pPyOWJIBHUKA MBI
00eCcTOYMJIM YaCThb Hallero 6U3Heca, yAaJuB C CalTa BCIO NMPOAYKIHMIO, Ipe/IaraBlIyoCca 10
cxeMe NMPSIMOM JOCTaBKH.

Mgl HabpaJii B Irpy/Zib 1000JIbLIE BO3/lyXa, BeJlb HAM OCTAaBaJIOCh TOJIBKO HaZleAThCs Ha
ayudiee. [llancel nonyyutsb kpeguT B Wells Fargo 6b114, HO K TOMy MOMEHTY y HacC COCTOS/ICA
BCEro OJMH TeJeQpOHHBIM pa3roBop Ha 3Ty TeMy. /Jlaxke ecid Bce MNpoOMAeT TIJafKo,
opopMJieHHe KpeAuTa 3alMeT HEeCKOJIbKO MecsdleB. JTO OblJI0O HACTOSAIIUMM HCIbITAHUEM
Halllel Bepbl B TO, YTO Mbl IPUHAJIM IPABUJIbHOE pellleHHe B OTHOLIEHUU KOMIIAHHH.

A c mepBOM NpOBEpKOM Ha HalleM HOBOM IIyTH Mbl CTOJIKHYJUCb HeMejJeHHO. C
naJileHueM BbIPYYKH JOCTYIHbIX JeHEXHbIX CPeJICTB CTaJIO elje MeHblIe.

HaM Hy»HO Ob1/10 06ecnieYruThb BBIILJIATY CAeyIoliel 3apiiaThl.

Konrimmpyem

- Utak, - ckazan s Ppeay,- Mbl MOXeM 3alaTUTb WJIW COTPYAHUKAM, WJIU
nocTtaBuiMKaM. Kak Hall¥ NOCTABUIMKU OTHECYTCS K TOMY, YTO MbI 3alJIATUM UM I03Ke, YTO
CKaXkellb?

- KoHe4HoO, 3TO He HUzeasbHOe pellleHue, — OTBETUJ OH. - Ho, MHe KaxeTcsl, y Hac HeT
Bbi6Opa. HamM mpocTo Hy:XHO MOAAEPKHUBATb C HUMH IMOCTOSHHYIO CBfI3b M MONBITAThCS
YBEJUUUTDH CPOKH PACUETOB C KAK MOXKHO OOJIbIIIUM YHUCJIOM KOHTPAreHTOB.

- O’kel, - corstacuicd s1. - [louwnto Tebe CUCOK CYETOB K oryiaTe. MHe HY>KHO, YTOOBI Thl
OTMETHJI T€, KOTOPbIE CJeAYET OMJIATUTh NMepBbIMU. Ha 3TOM HeJlesie y HAaC XBAaTUT JieHeT Ha
TO, YTOOBI 3aMJIATUTh MPUMEPHO CEMUECATH MPOLEHTAM MOCTABIUKOB.

B TeyeHUe HECKOJIBKUX CIEAYIOIIUX MecseB Mbl ¢ DpeoM MOBTOPS/IN 3TY NMPOLEAYPY
eXXeHe/leJibHO. B TOM, KOMy M3 MOCTaBIIMKOB IJIATUTh, A MoJiarajicsad Ha ®pena. UHoraa oH
BbIOMpAJI TeX U3 HUX, KOTOpPble 3BOHUJIM Ha MPOIJION HeJlesie U CIpallMBaJIM, KOT/Ia MoJIydaT
CBOU JIEeHbI'U; UHOT/]A — TeX, HA OTHOUIEHHUS C KOTOPbIMH 33aJlePKKH BBIMJIAT MOTJIM 0Ka3aTh
HauboJsiee HeraTuBHOe BJMsiHHe. Kak ckasan ®PpeJi, KOHEYHO, 3TO He ObLIO HJleaJbHbIM
pellleHHEeM, HO Mbl YYBCTBOBAJIM, YTO Y HAC HA CAaMOM /JieJie He ObLJI0O MHOT'0 BhIXO/aA.

B doHOBOM pexuMe MbI BeJiM B LieJioM ychneliHble neperoBopbl ¢ Wells Fargo. Mol
IPOCUJIU GAHK OTKPBITh HAaM KPEeAUTHYIO JIMHUIO HA IIECTh MUJIJIMOHOB J10JIJIapoB. [lo 3Toro
OHU He BbIJeNsIM (GUHAHCUPOBAHHE YOBITOUHBIM HHTEPHET-KOMIAHUSAM, HO JIOAH, C
KOTOPBIMU Mbl O0IIAJIMCh, TOYYBCTBOBAIM HAIly YBJIEUEHHOCTb [IeJIOM W UX BIeYaT/IUJIU
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TeMIbl pocTa Hauero 6usHeca. [lo3gHee Mbl y3Haid, yTo B Wells Fargo mau TpyaHbie
BHYTpPeHHHUeE /1e6aThbl 0 TOM, CTOUT JIU UM OTCTYIIAaTh OT CBOMX IIPaBUJI U PUCKOBATh, BblJjaBast
HaM KpeJuT.

Jlymato, 4To 6oJibllle BCEro CUTyalusl yrueTtasa Hac ¢ ®pesoM, Belib exeHe/ e/ bHbIM
HallOMMHaHHWEM O Hell OblJIO Hallle )XOHTJIMPOBaHUE KPeAUTOPCKOM 3aJj0/KEHHOCTBIO C TEM,
YTOOBI MONBITAaTbCS HE HAaBPeAUTb OTHOLIEHUSM C MOCTaBLIMKaMU. Mbl 4YyBCTBOBAJH, YTO
Haxo/JMMcCsl Ha CaMOM I'paHU U rOTOBBI [lepeBeCTH KOMIAHUIO Ha CJeJyIOIIUN ypoBeHb, HO
ecntu kpegut Wells Fargo mnosydyuTs He ypacTcd, TO paHO WJIM NO3AHO Ipob6JieMa
«KpeJUTOPKW» Hac HaKpoeT, W OU3HeC NpUAeTca INpeKkpalaTb. Hamu coTpyaHUKY,
oTBeyawIlve 3a (QUHAHCBl U NpOrpaMMHOe obecreyeHue, U3 KOXU BOH Jie3JIh, YTOOBI

BbINOJIHUTL Bce 3ampocbl Wells Fargo B paMkax npoueaypsbl ﬂbe-,ELI/IJII/I,E[)KGHClO U Kak
MOXXHO ObICTpee NpeloCTAaBUTh UM BCIO HEOO6X0IMMYI0 HHOpPMaLHIO.

Bce 3T0 6b1JI0 TOX0XKE HA TO, KOTJA HAXOAUIIbCA TJ1YOOKO MoJ, BOAOW U U3 MOCAEJHUX
CUJI MbITAelllbCs BCIJIBITh Ha NMOBEPXHOCTb, YTOOBI BJAOXHYTh CHACUTEJNbHBIA Kucaopoa. U3
Hallero MoJIOXKeHUSI Mbl y»Ke MOTJIM BHUETb MOBEPXHOCTb BOJAbl. Mbl He ObLJIM yBEpPEHHI,
CMOXKeM JIM BbIOpAThCs Ha BO3/AYX UJIM 3axJieOHEeMCsl paHblile, HO 3HAJIU, YTO €CJIU CMOXKEM, TO
ycrex HaM 6yieT obecriedyeH. Mbl 6a/laHCHPOBAJIM Ha CaMOU I'PaHU MEXAYy CMEPThIO U J10JIT0H
CYaCTJIMBOM »KU3HbIO. TpeTbero 6b1J10 HE AAHO.

Mb1 oueHb Hagesuch, yTo Wells Fargo npuzeT HaM Ha moMollb A0 TOTO, KaK Halle
BpeMsA KOHYHUTCH.

* 3k %k

A notoM, B oiuH U3 UOHbCKUX JHel 2003 rojia, Kak pa3 mocJe Toro, kak Mbl ¢ Ppegom
3aKOHYMJIM 00CYXJaTh, KOMY U3 MOCTAaBIIUKOB 3allJIATUTbh HA 3TOM HeJeJle, HAM MO3BOHUJIU
u3 Wells Fargo. OHu 0106puIu KpeJUT U TOTOBbI ObIJIU MOAMUCATD BCE JOKYMEHTHI.

Zappos 6blJia ciaceHa.

MbI noAnvcaayd KpeJUTHbBIA JOTOBOP U BCEM KOJIJIEKTHBOM B3/I0XHYJIU C 006JIeErYeHHUEM.
Jlymalo, 4TO BCe Mbl UYyBCTBOBaJIU CeOs1 CJIOBHO B cueHe U3 «MHauaHb! JxoHCca»: Kak 6yATO
TOJIBKO YTO M30eKaJi HEMUHYEeMOW CMEPTH, B caMoOe Mocje/lHee MTHOBEHUE MOAKATHUBIINUCH
N0/i Ma/la0lly0 KAMEHHYIO IBEPD Y MIPU 3TOM YMY/IPUBLIUCH HE OTEPSATH LIJIAMNY C TOJIOBBI.

MblI cziennanu 3To. Mbl CMOTJIU BbIXKHUTh. B 3TO HEBO3MO>KHO ObIJI0 TOBEPHUTh.

Ho 30 6b1s10 TpaBA oM.

f/l pemnsn HanucaThb BCeM COTPYJAHUKAaM, MOCTaBUIMKAM W [Jpy3bsIM Zappos, YTOOBI
COOOIIMTh UM XOPOILIKEe HOBOCTH.

Hdama: 19 urons 2003 2oda
Om: Tonu Illeii

Komy: [lpy3es Zappos

[Tocnepnue aBa Mecsua Mbl pabotanu ¢ Wells Fargo Haja mosiyyeHvem

10 Hpto-mumumxedc  (due diligence  (anrn.) — goimkHas IOOPOCOBECTHOCTB) — BCECTOPOHHEE HCCICAOBAHHE
JeATENEHOCTH KOMIIAaHHH, e (PMHAHCOBOTO COCTOSHUS U TOJIOKSHUsI Ha PhIHKE. [Ipum. peo.
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peBOJIbBEPHOW KpeJUTHOW JIMHWHM, YTOOBl YBEJHWYUTb HAIIU CKJIALCKUE
3amnacbl. JTUM YTPOM Mbl HAKOHEL, 3aKPBLJIU CAEJIKY, U 1 C4aCTJIUB COOOIIUTD
BaM, 4YTO y Zappos Telepb eCTb AOCTYIl K CpeACTBaM B pa3Mepe LIECTH
MUJIJIMOHOB J10J1J1apOB.

BriepBble B MCTOpUM KOMIAHUU y HAC Ha CKJI3Je XPAHUTCH CBbILIE
JIByXCOT ThICAY Nap 00yBU. XOTH LIeCTb MUJIJIMOHOB J0JIJIAPOB U KaXKyTCS
60J/IbILION CyMMOM, OHY MO3BOJIAT HAM HApaCcTUTh 3aNackl, JOCTATOYHbIE JI/IS
nojJiepKaHusi ObICTPOrO pPOCTa KOMIIAHUH, TOJIbKO B COYETAaHUU C
yBeJMYEHHbIMU CPOKaMHU pacyeTOB, O KOTOPbIX Mbl JOTOBOPHUJIMCH C
HAUIMMU OCHOBHBIMHU KOHTpareHTaMu. K KOHIy 3TOro roja Mol IJIaHUPyeM
MMETb Ha CKJIaJie CBBILIe HIeCTUCOT ThICAY Map 00yBH, YTO MO3BOJMUT HaM
NpeaJIoKHUTh NOUCTUHE NPEBOCXO/IHbIN BbIOOP HAIIMM KJIUEHTAM.

TeM, KTO He 3HaeT, CKaxy, 4YTO B 3TOM IOAYy ZappoS HCIOJHAETCA
yeTblpe roja. /laBaiTe B3r/ssHEM Ha JJUHAMUKY IPO/JjaK KOMIIAHUU:

1999-ii: no4TH HUYEro

2000-i1: 1,6 MuJIIMOHA 10J1J1apOB

2001-i1: 8,6 MuJIMOHA 10/JIapOB

2002-i1: 32 MUIJIMOHA [10J171apOB

B 2003 roay Mbl cobrpaeMcsl BbIUTH Ha BbIPY4YKy 60-65 MUIJIMOHOB
Jl0JJIapOB — 3TO O3HayaeT yABoeHHWe Ludp npouuioro roaa. OfHAKO 3TO
TOJAbKO Hayvasio. [losnyyuB mepByw KpegUTHYH JIMHUIO 0aHKa, Mbl
3aKaH4YMBaeM [JIaBy »>KU3HEHHOT0 IMKJa KOMIIAHWH, TMOCBSAIEHHYIO
CTPOUTEJILCTBY B3JIETHOM M10JIOCHI, M IEPEXOAUM K I1aBe «[IpUroToBUTHCA K
B3JIETY».

Tenepp Mbl JA€UCTBUTENBHO TOTOBbl MepeBeCTH KOMIAHUK Ha
Cley0IUKA YPOBEHb NPHU YCJIOBHM, YTO OyJleM TPaTUTh CPeACTBa TaK XKe
OCMOTPUTEJIBHO, KaK U paHblle. ECTb MHOXeCTBO NpPUMEpPOB KOMIIAHUH,
IpeKpaTUBLIUX paboTy U3-3a TOTO, YTO OHU CTAJIU CJAULIKOM 6€33a60THBIMU
WJIM CaMOyBEPEHHbIMM W MpPa3[HOBAJM MNpPOILLJIble YCIEXH BMECTO TOrO,
YTOOBI OCTOPOKHO ABUTAThCS B Oyayliiee.

Eciu »xe Mbl 6y/ieM OTHOCUTBCS K pacxoZaM aKKypaTHO U MPOJO0JIKUM
MOCTOSIHHO yJIy4IlIaTh 0OC/IYy>KUBaHUE KJIHWEHTOB, Mbl JJOCTUTHEM '0JJ0BOTO
obopoTa B MWLIHApJ [0JJIAPOB YXXKe B He CTOJIb OT/a/leHHOM OyAylieM.
3Hat, YTO MUJIJIMAP/, 4,0JIJIapOB MOHAYaly MOKaXKeTC BaM HEBO3MOXKHBIM —
HO TAaKHM >Ke BU/IeJICs Halll CEroJHAIIHUN 060pOT TpH rojia Hasaj. Ha camom
JleJle 3TO He CTOJib YK 6e3yMHas 1udpa, a BIOJIHE JOCTHXXUMAas ILesb: K
2010 rony pa3Mep Bcelt 06yBHOUM oTpacau CIIA npeBbicHT 50 MUIINAPOB
flosnapoB B rofi. Ilpogaxku o6yBu uepe3 HHTepHET cCOCTaBAT [IeCAThb
NpPOLEHTOB OT 3TOT0, WM MATb MWIJIMAPAOB AoJuiapoB. Eciu  Mbl
IPO/I0/DKUM 0CTaBaThCs JIMJIEPOM B CBOeU 06J1acTU 6Jsiarofaps NOoCTOSSHHBIM
YCUJIUSIM N0 YJIYYIIEHUIO 00C/Ay:KMBAaHUS KJIUEHTOB, 1 HE BUXKY MPUYHH, 110
KOTOPBIM Mbl HE CMOXXEM K 3TOMY MOMEHTY KOHTPOJIMPOBATh KAK MUHUMYM
JIBaAaTh NPOLIEHTOB BCeX OHJIAWH-NIpoJiak 00yBU. B feiicTBUTENBHOCTH Y
HacC eCTb NOTeHI[MaJl J0OUThCSI HAMHOT'O 60JIbIIETO.

Mbl yxe chesiald MHOTO PEBOJIOLMOHHBIX Bellel, MOJII0OMBLINXCSA
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HalllMM MOKyMnaTeJssIM. Y Hac JIy4llui BbIO0Op 00yBU Ha CKJIaze U3 JOCTYINHbIX
r7e Obl TO HU ObLJIO, KaK OHJIAWH, TaK U odJialiH. B KauecTBe cTaHJAPTHBIX
yCA0BUM Mbl obecrneuyrMBaeM BCEM KJHWEHTAM OeCHJIaTHYH [JOCTaBKy U
6ecrn/iaTHbIM BO3BpaT (B TeYeHUE LIECTUAECATH JHeH ). U X0Ts MbI ob6elllaeM,
YTO MOKYMaTeJNU MOJIy4aT CBOI 00YBb B TeUEHHUE YeThbIpeX-MATU AHEHN, Mbl
yCOBePLIEHCTBOBAJIU CEPBUC TaK, YTO MNOYTH BCe 3aKa3bl JOCTABJIAITCS yKe
Ha BTOPOU-TPETUH JeHb. Mbl cZies1asid 3TO He MOTOMY, YTO 00s3aHbl OBIJIN
3TO JejaTh, W He IMOTOMYy, 4YTO 3TO YBEJWYUT Hally MNpUObLIb B
KpPaTKOCPOYHOU INepcreKTUBe. Mbl cesiany Tak, IOTOMY YTO 3TO HPABUTCA
KJIMEeHTaM, I0OTOMY YTO Mbl BEPHUM: B JIOJITOCPOYHOUN MEePCHEKTUBE MeJOUb,
KOTOPYIO OHU 3alIOMHSAT, IPUHECET HaM O0JIbLINe JUBUJEH/bI.

Jlenasg Bce 3TO, Mbl CTaBUM Iiepeji CO000HM 1Liejib CTaTb OJHAX/Ibl
MHTEpPHET-Mara3uHoM HoMep OAWH. byayyd KJIHMEHTOUEeHTPUUHOHU
MHTEpPHET-KOMIaHUeW, Mbl OyZieM Amazon 6oJiblle, 4eM caMa Amazon. XoTs
cerojHsi Mbl NpojJlaeM O0O0yBb, Mbl CTPOMM U HPOJOKUM CTPOUTH
mwiaTopMy JJd JIydlllero yJOBJeTBOPEHHWS HAUIUX KJIUEHTOB. JTO
M03BOJIUT HaM OJHAX/bl paclIUPUTb OW3HEC Ha Jpyrde KaTeropuu
TOBapoB. Ho moka HaM BaXKHO MO-NPeXXHEMY OPUEHTUPOBATHCS HA TO, YTOObI
OBITb JIJIEPOM B UHTEPHET-TOPTOBJIE 00YBbIO KaK C TOUYKU 3peHUs BbIOOPa,
TaK ¥ C TOUKU 3pEHUs CEpPBHCcA.

A 6yarozapio Bcex HalIMX COTPYAHUKOB, MHBECTOPOB, MOCTABIIMKOB U
NpOYMX MAPTHEPOB 3a TO, YTO MOMOIJIM HAaM 3aHATb Hallle HbIHELIHee
nosioxkeHue. Yto kacaetcsa caenku ¢ Wells Fargo, To ocobas 61arofapHocThb
Beii-KeHy 3a pyKOBOACTBO 3TUM IpoeKToM. Takxke cmnacu6o buy,
[Tatpuky, lxelicony, Keuty, Menucce, Cuty, [xony, ®ungy u ®peny 3a
IOMOLb Ha pPa3HbIX €ro Tanax.

Mbl MHOrOro AOCTUIVIM 3a NOCJAeJHUE YeThlpe TroJa, HO J0pora,
Jiexkaljasi nepeJi HaMHu, CTOJIb XK€ BOCXWTUTesbHA. [lo Mepe Halero pocrta
Hac /IeT MHOT'0 NepeMeH, HO HEM3MEeHHbIM OCTAHETCs OJ/HO: Hall POKYyC -
Ha [OCTOSIHHOM YJIy4IlIeHUU 06CAyKHUBAHUS KJIUEHTOB.

Tonu Llleii
CEO Zappos.com

Ha To#u ke Hejesie Mbl OIJIATHU/IM BCe IPOCPOYEHHbIE CYeTA U PaZOCTHO OTMETUJIA 3TO
COOBITHE.

Ho noBepuTsh B npoucxojsiiee 6blI0 MNO-NPEXHEMY TPYJHO.

Ham 6oJibllie He HY»KHO ObLJIO lyMaTb O BbLDKMBAHUU. Ternepb Mbl MOTJIA 3aHATHCS JIUILb
CTPOUTEJILCTBOM YEro-TO 60JIbIIOTO B I0JITOCPOYHOM NTePCIEKTUBE.

2003 rox ™Mbl 3aKOHYMJIMU C 06opoToM B 70 MUJIJIMOHOB [10J171apOB, NPEBBICUB
COOCTBEHHbI BHYTPEHHUW MPOTHO3, CAEeJIaHHbIM BCEro JIMIb 3a IIECTb MECSALEB /10 3TOrO.
YTo6bI BO3HArpaiuTh BCEX 3a CaMOOTBEPXKEHHBINA TPY/J, Mbl PELIUJH, YTO BCE COTPYAHUKU
odpucoB B CaH-OpaHiucko U KeHTyKkHU noJieTST Ha yukeH/| B Jlac-Berac. Bcem 6b1710 04eHb
Becesio. OJUH Y3 HAlIKUX KOJIJIET B UTOTe OKa3aJicd TaHLYWILUM psagoM ¢ bputHu Cnupc B
JleHb ee 3aMy>KeCTBa.

B Berace Mbl 6b1JIM B KauecTBe TYPUCTOB, U OTHU 3TOT0 ropo/ia Ka3aJuch BOJIIEOHBIMH,
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Mbl BU/IEJIA KX CJOBHO BO CHe. Mbl M MoAyMaTh He MOTJIM, YTO MEeHbIle YeM uYepe3 MecHl]
pelmrMMcs 3aKpbITh LITA0-KBAPTUPY M Bcedl KoMmmaHued mnepeefeM K3 CaH-PpaHIUCKO B
Jlac-Berac.

Crneayromun pyoexx AJisi KOMIAHUKM HAaxOJWUJICsS Cpa3y 3a YIJoM, HO HUKTO U3 Hac He
MMeJl HU MaJlefIlero NoOHSATUS O TOM, K YeMY Mbl IPUOJIMKAEMCS.

IlnaTdopma Asa pocta
Berac

B CaH-®paHnucko HaM ObLIO OYeHb TPYAHO TOABICKUBAaTb COTPYAHUKOB B
JlenapTaMeHT N0 00C/IyKMBaHUI0 KauMeHTOB. Ho jake korja Mbl HaxoAW/IM MOAXOASAIIUX
JII0Jiell, MHOTHE U3 HUX CUUTAJU 3Ty pabOTy BpEMEHHOM — B Ka4eCTBe N0Jpab0TKU Ha BpeMs
y4eObl UJIM MTOMCKA 6oJiee KeJJaHHOUM MO3UIUU.

OT4yacTu 3TO OBLIO CBA3aHO C BBICOKOW CTOMMOCTBIO XKM3HH, OTYACTU — C KYJbTYpPOU
qwoaed. PaboTta B Ko/JI-LleHTpe — He TO, 0 YeM MeuTalT 0OuTaTe/d KBapTaJoB B pailoHe
3asnBa CaH-PpaHLUCKO.

bavxe k koHny 2003 roma Mbl Hayald O0OCYKJaTb pa3Hble BO3MOXHOCTH IO
pacuiMpeHuo KosI-ieHTpa. CHayasia Mbl iyMa/iy o nepejayde 3Toi GYHKIUMM HA ayTCOPCUHT
B UHauio nau Ha OUIMNNUHB], HO BCIOMHUW/IU BaOXXHBIM yPOK, MOJyYeHHBIN B pe3yJibTaTe
paboThl c eLogistics: HUKOT/ia He NepeJjlaBaiiTe Ha Ay TCOPCUHT Kito4yeBble QYHKLUUU. Eciv MbI
XOTHM CBfi3aTb Hall OpeHJ C HaWJy4YlUIMM OOC/JIY>XMBaHUEM KJIMEHTOB, Mbl [IOJDKHBI
KOHTPOJINPOBATH 0OIlEHHE C HUMH.

['1e 6b1 Mbl HU CO3/1a/1M KOJIJI-LIEHTP, HaM HY>KHO ObLJIO YIIPAaBJASATb UM CaMOCTOSITEJbHO.
[locsie mpoBeLEeHHOrO0 HWCCAe0BAaHUA CIHUCOK BO3MOXHBIX MeCT COKPaTWUJICH, OCTaJIUCh
®enukc, Jlyucsuaas, lloptaenn, lec-Morinc, Cbekc-Cutu u Jlac-Berac.

M3Haya/ibHO Mbl JAyMaid o060 OTKPBITUM [OINOJHUTEJIbHOrO KOJIJI-LUEHTpa, HO
IOCTENEeHHO MOHSAJIM, YTO TOrJA HAllM CJ0Ba pa3ouAyTcs ¢ AenaMu. YToObl Zappos cTasa
Jiydieil B 06C/1yKMBaHUU KJIMEHTOB, 3TUM /JI0/DKHA 3aHUMATbCS BCSl KOMIIAHUS, @ He OJJUH U3
ee nenapraMeHToB. Hama mrta6-kBapTUpa A0/KHA HaXOAUTbCS TaM e, IZle U Hall HOBBIU
KOJIJI-LIEHTP, HeJJaBHO MepeuMeHOBAaHHbIA B TPYyNIy JIOSJbHOCTU KJIMEHTOB (MJIM HPOCTO
['JIK).

Kak-To 3a 06e/10M Mbl 06CY>K/]a/IM pa3Hble BApUAHTbl U PEILU/IM, UTO Jy4lle BCero AJjs
KoMnaHuU nepeexaTb B Jlac-Berac. 3To Obl He caMblil JelleBblii BapUaHT, HO MbI
npezoJiarajy, YTo oH 60Jiblile BCEr0 MOHPABUTCA HALIMM COTPYAHUKAM.

/lBa JHS COycTsl Mbl MPOBeJM 00llee cobpaHMe MepcoHasa U OObSABUIM O pelleHUHr
nepeHecTu WITab-KkBapTUpy kKomnaHuu B Jlac-Berac. Mbl ckasanu, 4TO BHayajle TyjJa
OTIPABUTCA TIpynna JOSJbHOCTU KJIHWEHTOB, a OCTaJibHble JOJDKHbI OyAyT IepeexaTb B
TedyeHUe LIEeCTU MecCsALEB.

[IpucyTcTBylome B KOHQepeHI|-3aJie, IOX0XKe, ObLJIM HIOKMPOBaHbl. MBI MpeioKUIn
noAyMaThb HeJleJilo, pexzJe 4eM NpUHATH pelieHUe. B To Bpema y Hac B CaH-®paH1ucKo
paboTasio NpUMEPHO JIEBAHOCTO YeJIOBEK, S MpeJIioJaras, YTO IPUMEPHO MOJOBUHA MOXKET
OTOpPBATbCA OT KOPHEN U IBUHYTBCH BCJIe/, 32 KOMIIaHUEM.

Hepento cnycTa 1 OblL1 NPUSTHO YAWBJIEH, KOrJla y3HaJI, YTO PUCKHYTb U PBaHYTb B
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Berac pemuin ceMbziecaT dyesoBeK. C UX TOYKHU 3pe€HUs 3TO ObIJIO IPUKJ/IIOYEHHEM, U UMEHHO
TaK JOJDKHBI OBLIM NMOCTYNUTb HEWAOJOHHO MbICidAMe JIoAd. K TOMy MOMeHTy MHOTue
COTPYZAHMKHU OH3Hec-uHKyb6aTopa Venture Frogs cTraju NOJIHONPaBHBIMU COTPYAHUKAMHU
Zappos, OHU TOe ObIJIM TOTOBLI IlepeexaTbh BMeCTe C KOMIIaHUeM.

I'asien
3a nAaTh JHeW [0 BbIXOJa Ha paboTy B 1WITAabG-KBapTUPY Zappos B
CaH-®OpaHIMCKO 1 )KEHUJICH. ITO ObLJI0O BOCXUTUTEJbHOE BpeMsl, U sl TOTOB
ObL K NPUKJ/IIOYEHUSIM, KOTOPbIe MOTJIa MPeAJIOKUTh MHe »U3Hb. Hy, niuy,
110 KpaliHel Mepe, TaK AyMaJl.
Korza s Bbilies Ha paboTy, COTPYAHUK MO paboTe C MEPCOHATOM COOOIIUII
MHe, 4To ToHU mnpejjaraeT BceM OecClJaTHOE YJE€HCTBO B CIOPTUBHOM
KJ1y6e, pacroJioXKeHHOM [JBYMsl 3Ta)kaMW Bblillle oduca Zappos. Y MeHs
CJIOXKUJICSI TAaKOM pacnopsiioK: B LIEeCTb UJIM CeMb yTpa A 3aberan B oQuc,
IPOBEPSII 3JIEKTPOHHYI0 IOYTY, a 3aTeM OKOJI0 BOCbMU Mbl ¢ ®Ppenom
HaMpaBJISJIMCh B CIIOPT3aJl.
Kak-To, Korjja Mbl 3aHMMaJIUCh Ha BeJsioTpeHaxkepaxX, Ppen BAPYr Hayvas
3abpackiBaTh MeHs Bonpocamu o Jlac-Berace. YTo s Mory cka3atb o ropoje?
CKOJIbKO TaM CTOUT HeABWXUMOCTb? OH chopalmivMBa/l U ClOpalliuBas, HO,
MIOCKOJIBKY OH 3HaJl, YTO TaM >KUBYT MOU POAUTEJIH, 1 HE IPU/Ia] Pa3roBopy
60JIbILIOT0 3HAYEHUS.
[lapy aHel cnycTs B Zappos OO'bSIBUJIM, UTO BCS KOMIIAHUSA Tepee3kaeT B
Berac. /I mpuien croja Bcero JecsaTb AHeW Ha3aJ, a MHeE YyXe NpPHUJETCs
CKa3aThb »eHe, YTO yepe3 MATHA/JLAThb JHEW HaM, BO3MOXHO, MPHUJETCH
yeXaTb.
K mpuk/I04eHUsM-TO 1 OblJI TOTOB, TOJbKO BOT HE JiyMaJ, YTO OHU MOTYT
Ha4yaTbCs TaK OBICTPO.
O Berace c/103%k1JIOCh HCKaXKEHHOE Mpe/iCTaBJeHE, HO 6Jilaroiapsi TOMy, 4YTO
TaM >XMBYT MOW POJUTEJH, S 3HAJ, UYTO B 3TOM ropofie eCTb He TOJIbKO
Ka3WHO U CTPUITH3-KJIyObl. HeMHOT0 MOpasMbILIAB, 1 CMOT MPEACTABUTD,
YTO MbI lIepee3rKaeM TY/Ia, U, CJlaBa 60Ty, MOsI XKeHa C 3TUM COTJIaCUJIach.

AKnému

MHe Bcerpa HpaBuJicsa CaH-®paHIMCKO, S O4YeHb JIIOOJIO paloH 3aJjuBa.
[TosaToMy, Korza Mbl BiiepBble yCJabILIAMU 0 nepee3e B Jlac-Berac, 3To crasio
yaapoM. /lymaro, 4TO BCeX MyraJia MbICJib IOKUHYTh GJUM3KUX U Jpy3€eH, U Mbl
NOBEPUTH He MorJ/in: «Cepbe3Ho? [lepeezkaeM?».

Ho koMmmaHusA cocTosiJla He W3 YeThIpeXx-NSATU YeJIOBEK M JlaXe He U3
JlecATU-ABaALATH. Hac 6b110 1eBAHOCTO, U Mbl yKe TeCHO 00IIaJuCh APYT C
JIPYyrOM U JjaXke MOAPY>KUJINUCh, paboTas (U pa3B/eKasiChb) BMeCTEe.

Al noHssa, 4TO B Zappos eCTb YTO-TO YHUKAJIbHOE, KOrja MmocMoTpeJsa Io
CTOPOHAaM M 0CO3HaJa, YTO BCe MOM JPYy3bsl OKa3aJUCb MOWUMHU KOJIJIETaMH.



karraba.ru

KHu2u 0nst pocma

[loaToMy s pemmsiack Ha 3To. M X0Ts y oueHb HEMHOTUX B Berace 6bLiu
POACTBEHHUKM MWJIM 3HAKOMble, Hama O0JIM30CTb, BO3HUKIUNAA B
CaH-®paHnuCcKo, 03HaYasa, YTO Cpasy IMoc/e Nepee3ia HA HOBOM MeCTe Y
Hac aBTOMaTUYeCKHU NOABATCA U JPY3bs, U CEMbHU.

A moMHI10, 4TO TOrZj@a HaM BCeM ObLJIO MO-HacToAleMy TpyZAHO. Ho npouuiu
roZibl, Mbl CMOIJIM 063aBeCTHUCh HOBBIMU KOPHAMM, U BOT MBI 3/1€Ch, BCe ellle

BMecCTe.
Maypa

A npopaboTasia B Zappos NpUMepHO LIeCTb MecsLeB, KOrZa HaM 00'bIBUJIHU O

nepeesje.

Moeii nepBo# peakiyei 6b110: «HepT, HeT! A He noeny B Jlac-Berac!».

Ho mocsie Toro kak mpouies nepBbld WIOK, Mbl MOTOBOPWJIA O TOM, YTO
KaK/JIbIM U3 Hac JiyMaJl 110 3TOMY N0BO/y, U 0Ka3aJsoCh, YTO J,OBOJIbLHO MHOI'0
JIIO/lel TOTOBBI lepeexaTh. fl 3acoMHeBaslach B CBOMX YYBCTBaX M NoJyMaJa:
«A moyemy 6b1 U HET?». §l 3HaJIa, YTO JII06JII0 KOMIIAHUIO U CBOKO paboTy, TaK
noyeMy 6bl He nonpo6oBaTh? B Xyl1eM ciy4dae s1 Bcerjja MorJia BepHyThCSL.
Korza s BnepBble yBH/ies1a Hallle HOBOe 3JaHue B Berace, To noaymaJia, 4To
OHO HHUKOrZa He 3anosHUTca. [lo cpaBHeHMI0O € HawUM o0QUCOM B
CaH-®paHIIMCKO OHO Ka3aJIoCh MYCThIM, HACTOJbKO Obl10 6oJblIe. Ero eie
He 3aKOHYMJIM OTJe/IbIBaTh, Jaxke TesiepOHbl He yCIead NMOJK/IIYUTh, TaK
YTO Mbl OOLIAJNUCH UCKJIIOYHUTEJNBHO C OMOIbIO 3JIEKTPOHHOM noyThl. Ham
NpeJiCTOS1JI0 MHOT0€ C/le/1aTh.

Tenepp, MOYTH NATH JIET COYCTS, Mbl 3aHUMaeM /iBa 3JlaHUsl, KaxJoe U3
KOTOPBIX Jlake 00Jiblle, YeM TO, MepBoe. ITO ObLIO MpeKpacHoe BpeMs, Y,
noJiarato, TOT GpakT, 4To 5 BCe ellle 3/leCb, TOBOPUT caM 3a ce65!

XoTd 3aJHUM YHUCJIOM 3TO M KaXeTCsd OYeBUJHBIM, BO3MOXHO, BaXKHEHIIUM
IpenMyIlecTBOM Nepee3/ia B Berac 6b1/10 TO, YTO 3/leCb HU Y KOTO He 0Ka3aJloCh Jipy3el BHe
Zappos, Tak 4YTO HaM NMPUXOJUJIOCh He pa3/yyaTbCs U MocJje paboThl. ITO ObLIU YyJeCHbIe
BpeMeHa. Bce Mbl Haya/ld HOBYIO TIJIaBy CBOeM KM3HHU, GOPMUPYS HOBYIO COIIUAJIbHYIO CETb.
MbI 1 paboTaiu BMeCTe, U pa3BJjeKaJuCb BMECTE, pacCTaBasiCh TOJbKO Ha HOYb.

B CaH-®paHIMCKO Mbl BCerja roBOPUJIM O BaXKHOCTH KOPHMOPATUBHOM KYJbTYphI, B
OCHOBHOM IIOTOMY, YTO He XOTeJU COBEPUIUTH Ty e OIIMOKY, KOTOpYyH $ clesal B
LinkExchange, rjje kopnopaTuBHas KyJabTypa Obljia pa3pyllieHa MoJHOCThIO.

Tenepsn, korja Mbl 0OKasaauch B Berace, rae HaM He HA KOTO GbLJIO 60JIbIIIE TOJOKUThCS,
KpoMe KaK JAPYTr Ha ApPyra, KyJbTypa CTajla HalllUM NPUOPHUTETOM HOMep OAWH. MbI XOTe U
ObITb YyBEPEHHBIMM, YTO OepeM Ha pabOTy TOJIBKO TeX JiloJeH, OOlleHHeM C KOTOPBbIMHU
CMOXKeM HacCJaXXJaTbCcsi U BHe oduca. Bo BpeMsi COBMeCTHbIX BBIIMBOK B MECTHOM Gape
PO/INJIOCH MHOXKECTBO MPEKPACHBIX UEH.

OfHaX/1bl BEYEPOM MBI CUZIEJIU Halllel KOMIaHWeN U3 eCsTKA YeJ0BeK U TOBOPHUJIU O
TOM, YTO HY>XHO NPUHUMAThb Ha pabOTy TOJbKO TeX JiloJiel, KOTOpble BIMCHLIBAIOTCSA B
KOPIOPAaTUBHYIO KyJbTYpy Zappos. Cpein Hac ObIJIM HOBUYKY, U S MONPOCUJ UX TOAENUThCS
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TEeM, UYTO OHU JyMAIOT O KOPIMOPATUBHOM Ky/IbType KOMNaHUU. Bce o ouepenu ganu ei cBou
onpeie/ieHUs.

Korpa kaxapld BbICKasascsl, 1 MOYYyBCTBOBAJ, YTO HEJABHO IpPUHATbIE Ha paboTy
COTPYAHUKU OTJIMYHO IOHUMAIOT CyTh Halllel KOPIIOPAaTUBHOM KYJIbTYPHI.

- anb, 4yTO MBI He 3amMcajyd MOCAeJHUEe [BaJlaTb MHUHYT pa3roBopa, MOXXHO ObI
NIO0Ka3bIBaTh 3allMCh BCEM HOBUYKAM, — CKa3aJl 1.

- Ara, - corsiacuJiicsl KTo-To. — KiaccHast MbIC/Ib.

- Wi noAroToBUTh OYKJIET A/ KaHAMAATOB Ha paboTy, - BCTYNMJ B pa3roBop elje
OJIMH KOJlJIera.

- 3HaeTe 4TO? - cupocua fA.— Hajgo nonpocuTh 6cex HalIKMX COTPYAHHUKOB HANMCaTh
HECKOJIBKO CJIOB O TOM, YTO /I HUX 3HAYUT KOPIOpAaTHBHAs KyJbTypa Zappos, a I0TOM
00beIMHUTD 3TO BCE B KHUTY.

VIMeHHO Tak poAuJach Ujies] KHUTU O KOPIIOPAaTUBHOM KyJbType Zappos, CTaBllIel yxe
HEOTbeMJIEMOM 4YacTbi0 KOMMaHWUM. Kaxabplii roj BBIXOJUT ee HOBOe HU3JaHUE, U MBI
pacnpocTpaHsieM ero cpeid NoOTeHUaJbHbIX PA60THUKOB, IOCTABIIUKOB U JlaXKe KJINEHTOB.

B aBrycte 2004 rosia s HanpaBUJ BCEM HALIUM COTPYAHHUKAM CJIeIyI0lee COObIeHHe.

Om: Tonu et
Kowmy: Bce compydHuku Zappos
Tema: KHuza o kopnopamugHoll Kys1bmype Zappos

MbI rOTOBUM HEGOJIBIIYIO KHUTY O KOPIIOPATUBHOM KyJIbTYpe Zappos B
KayeCTBe COCTAaBHOM YacTH O3HAaKOMHUTEJbHOTO TIakKeTa /JJi1 HOBBIX
COTPYAHHUKOB. 3Ta KyJbTypa — COBOKYIHOCTb TOTr'0, YTO BCE MbI J[yMaeM O
Hel, M03TOMY Mbl XOTUM BKJIIOYUTb B KHUTY MBIC/IH KaX0TO.

[ToxkanyiicTa, NPUIIMTE MHE 10 3JIEKTPOHHOU MOYTE TEKCT 00beMOM
OT CTa JI0 NATHCOT CJIOB O TOM, YTO KOpIOpaTUBHAs KyJbTypa Zappos
3HAUUT UMEHHO JJis Bac. (UTo Takoe KopropaTUBHas KyJibTypa Zappos? Uto
OTJINYAET ee OT KOPIMOPAaTUBHOU KyJbTYphbl APYTrUX KoMmaHui? YTo BhI
JlyMaeTe 0 Hel?)

B KHUTY MBI BKJIIOUUM MHEHHUE KaXK/10Tr0. EC/IM BbI XOTHTE, YTOOBI Ballle
MMsI He ObLJIO YKasaHO, MOXaJyicTa, coobmute 06 3ToM. Mbl OyaeM
pacnpocTpaHATh 3Ty KHUTY W CpeJd HOBBIX, U CPeJlU yKe paboTarolux
COTPY/IHUKOB.

U emie, moxkasyiicta, He TOBOPUTE HUKOMY O TOM, YTO HAIMUIIETE, UJIHU O
TOM, YTO HaMHcCaJl KTO-TO elle. HaM Hy)XHO 3HaATh, YTO KOpHOpaTHBHas
KyJIbTypa Zappos 3HAYHUT KOHKPETHO /[Jisl Bac, BeJlb MHEHHUs JIIOJIed 1O
3TOMY MOBOJY MOTYT OTJIMYAThCS.

% ¥ k
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MbI X0Tesid, YTOObI BCe 6bLJI0O MAKCHMAJIbHO MPO3PAYHbIM, TO3TOMY PEIlU/IH, YTO HU
OJIMH W3 TEeKCTOB He OyJieT MOJIBEepPTHYT LieH3ype WJIM PeAaKType, Mbl UCIIPAaBHM pa3Be 4YTO
omnevyaTKU. B Kax/ oM U3/JaHUM KHUTU €CTb U XOPOIIHE, U MJIOXHUE OT3bIBbI, TAK YTO YUTATEIU
MOTYT MOJIYYUTh 06 beKTUBHOE NMpeJICTABJEHHE O KYJbType Zappos. A ellle BbIXOJ KaXKIO0T0
HOBOT'0 U3J]JaHHS TOMOTaeT JOKYMEHTAIbHO 3aPUKCUPOBATH HAIly 3BOJIIOLIUIO.

XoTs mnopaBJisilolllee OOJIBIIMHCTBO BbICKAa3blBAHWUM B TOM Hallled MEPBOM KHUTreE
0Ka3aJ/IMCh MOJIOXKUTEJbHBIMU, MbI TaKXKe Y3HAJ/IM, UYTO He BCe COTPYAHUKHU OBLIU B BOCTOpre
OT OBICTPOro pocTa KoMmnaHWU. HeckosbkO pabGOTHHUKOB CO CTa)XeM M0XaJoBaJIUChb Ha
HeZJaBHO BBeJleHHbIE MPOIeCcChl U MPOIeAyPbl U HA TO, YTO OHU yKe He MOT'YT paboTaTh TaK,
Kak paHblie. Koe-4To, HanpyuMep NnpejocTaB/JeHUe OTYETOB O pacxo/ax, 6bLJI0 HE0O6X0JUMbIM
CIeJICTBHEM pOCTa KOMIIAHMKU. A 4YTO-TO, B TOM 4YHCJe KPUTHKA HeJOCTAaTKOB
pacnpocTpaHeHuss UHPOpPMALMUU CpeAu KOJIJIEKTHUBA, MOCAYXXUJIO CUTHAJIOM TPEBOTH M
CII0COOCTBOBAJIO TOMY, YTO MbI CTAJIU 3TO UCIPABJSATD.

Cnpocu 0 4eM-HUOYAb
OTKJIMK Ha IPOCbOY N0 MOBOJY KHUTH O KOPIIOPATUBHOM KYJIbType N00Y AU
Hac 3alyCTUTb eXeMeCAYHbId OlJieTeHb JJisd COTPYAHUKOB «Crnpocu o
yeM-HUOYAb», Ha3BaHHE KOTOpPOro OYKBaJbHO COOTBETCTBOBAJO €ro
COZlep>KaHUIO: MOXHO ObLJIO CIpaliMBaTh O 4yeM yrojHo. Bompocel 6e3
yKa3zaHUsl MMEHU MX aBTOpa U OTBETbl HAa HUX COOMpaIWCb BMeCTe U
KaXAbIM MecAl, pacCblJIaJUCb BHYTPA KOMIIAHMU. Mbl NO-NpeXHEMY
NpoJo0JDKaeM I0Jy4yaTh BeJIMKOJIeNIHble NUCbMa. BOT npuMepsl HEKOTOPBIX
U3 HUX:
- Korga coctoutca npasgHu4yHasa BedepruHKa?
- KTo BXOZUT B COBET AUPEKTOPOB Zappos.com?
- MoxeT, HaM T[OMEHATb MY3bIKy, KOTOPYK CJbIIIAT KJUEHTHl B
TesieOHHOU TPyOKe, 0XKK/lasi COeJUHEHHS C ollepaTopom?
-§ caplman, 4yTo Mpoja)ka HEKOTOPbIX OpEeHJO0B INpeKpaljeHa. A KaKHUX
VIMEHHO?
- Kakoii Bbl BuJMTe KOMIAHUIO 4Yepe3 TpU roza? HackosibKo 60JbIIOH,
CKOJIBKO COTPYZHUKOB, TZle PacloJoeHa?
- [loueMy y My>KCKOH 1 K€HCKOM 00YBH OTJ/IMYAIOTCS pa3Mepbl?
- Y CKOJIBKMX COTPYZHHUKOB Zappos.cOm COBNAAAIT [HU POXJAEHUA HU
cBazie6? [IpuxoUTCS JIM HA KaKHe-TO JHU 60Jibllle COBIAieHUN?
- Kako¥t caMblii 1oporoit ToBap M3 TeX, UTO Mbl KOrJla-J1Mb0 NMpoJaBad Ha
caurte?
- CKOJIbKO Zappos TPaTUT Ha JAOCTaBKy (Ha CKJaJ U CO CKJIaAa) KaXKAbId
Mecsn?
- BeretapuaHibl efAT KpeKepbl JJI1 )KUBOTHbIX?

Cne,qyloume HECKOJIbKO JIET MbI IOTPATHUJIXN Ha yJydllI€eHHEe O6CJ'Iy>KI/IBaHI/IH K/JINEHTOB,
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YKpelnJieHHe KOPMOPATUBHOM KyJbTYpbl U MOOLIPEHHE JIMUHOTO U NPOdeCcCUuOHATbHOTO
pPa3BUTHUA COTPYJHUKOB.

Hamu npogaku npojo/nkaau pacTy, B OCHOBHOM 3a CYeT INOCTOSTHHBIX NIOKyNaTesend 1
MOJIBBI, lIepeiaBaeMoi U3 yCT B yCTa. Sequoia HaKOHel, UHBeCTHPOBaJa B Zappos, Anbdpen
nepeexas B Berac v npuiles B KOMINAaHWI0O GUHAHCOBBIM JUPEKTOPOM, Mbl cOpMHUpOBaIU
coBeT aupektopoB, a Wells Fargo B koomnepanuu c AByMA ApyrUMU GaHKaMH MOCTENEHHO
YBEJIMUUJI KPeAUTHYIO JIMHUIO KOMNIaHUU 10 100 MUIIMOHOB [j0J1J1apOB.

BblJIO CTpaHHO B CTOJIb KOPOTKOe BpeMsl IepelUTH OT COCTOSHUS Ha TPaHU rubesu
6u3Heca 10 ero CTpeMUTENBbHOT0 pocTa. Mbl He 3HaJIU TOT/a, YTO HAUl HANpSXKEHHBIX TPy, U
BJIOXK€HUS, KOTOpble MBI C/eJla/id B yJydllleHhe OOCAy:KUBaHUSl KJIUEHTOB U IMOCTPOeHHe
KOPIOPaTUBHOW KyJIbTYpPbl, BBIMOCTUJIA [JOPOTY K JOCTHXKEHHUI0O 000poTa B MUJIIMAPZ,
JfostapoB yke B 2008 roay - Ha AjBa roZia paHblile, YeM Mbl U3HA4YaJIbHO [JIaHUPOBAJIH.

OrnsppiBasick Has3aZ, 1 NOHMUMAW0, YTO TaK CJO0XKUJIOCH MOTOMY, YTO Mbl peLIMJIH
MHBECTUPOBAThb CBOe BpeMs, JeHbI'M U PeCYpChl B TPU KJ/IOUeBble 00JIaCTU: 0OCIY>KUBaHUE
KJAMeHTOB (4To chopMUpOBaIO Hall OpeHA U MYyCTUJIO O HAc MOJIBY), KOPNOPATHBHYIO
KyJbTYpy (4TO NpuBeso K GOPMHUPOBAHUIO KIIOUYEBBIX LIEHHOCTEN), 00yYyeHHe U pa3BUTHE
COTPYZAHHUKOB (YTO B UTOTE BbIPA3UJIOCh B CO3/IaHUU TPYIINbl KaHAJIa NPOJBUKEHUA).

Jlaxxe ceiiyac Mbl BepuM, 4yTo Hawu bpena, Kyabtypa u Kanan npojBukeHus (BHyTpHU
KOMIIaHUM Mbl Ha3biBaeM ux bBKK) daBisdoTcad egUHCTBEHHBIM [JI0JITOCPOYHBIM
KOHKYpPEHTHBIM IPEeUMYILeCTBOM Zappos.

Bce ocTasibHOE paHO WM IO3JHO MOXET OBITh U OyZeT CKONUPOBAHO.

Co3aHMe KHUTHM 0 KOPNIOPAaTUBHOM KyJIbType, aBTOp JKUHH Jlum
[ToMHUTE, KaK B LIKOJIE MJIaJiliMe OpaThs U CECTPbI BallMX JIpy3eH Ka3alucCh
BaM TaKHMMH MaJ/IeHbKHMMH, «3eJIeHbIMU»? A MOTOM Bbl BAPYT BHU/EJH, KaK
3Ta e MeJIoUb BJpyT BbICTpeJMBaJa U lepepacTasa Bac — W GU3UYECKH,
NOTOMY YTO aKcesjepalus], WU YMCTBEHHO, IOTOMY UYTO OCTaeTCs TOJbKO
3a/laBaThb cebe BONpoC: «A 1 OblJI TAKKUM K€ YMHBIM B UX BOo3pacTe?».

BOoT MMeHHO Tak MOXHO 000OIIUTH MOe OTHOlIeHHWe K Zappos. Korga s
JlyMalo0 0 TOM, KaK Mbl NNO3HAKOMMJIUCh JECAThb JIeT Ha3aJ, MHe OCTaeTCs
TOJIBKO Ka4aTb IOJIOBOU OT U3yMJIeHUAA. MOry NOKJ/IACTBCSH, YTO JIMIIb BYepa
BU/leJIa, KaK MaJleHbKasi Zappos IoJi3ajla BOKPYT MeHsl B MOATY3HUKe. A
Tenepb f, CJIOBHO XBAaCTJIMBasd TeTylIKa C MATBIMU UPUCKAaMH B CYMOYKe,
KOJIJIEKIIMOHUPYIO BBIPE3KM W3 raseT C yIOMHMHAHUAMM O Zappos, He B
COCTOSIHUM MOBEPUTh, KaK JlajieKo yuwia komnaHus. (JlagHo, mycTh Tak
JlyMaeT KTO-TO JIpyroi, a TO MoJiy4aeTcsl CJIMLUIKOM JIbCTUBO.)

Wrak, korga ToHM B MepBbIM pa3 3aroBOPUJ CO MHOM IpPO KHHUILY O
KOPNOPAaTUBHOM KyJbType Zappos, f Oblia mnopaxeHa. Hiesa ObLia
O6aecTsAleld, BeAb KJKYEBble LIEHHOCTUM TOTAa elle He OblLIx
chopMyJsIMpOBaHbl, U Mbl MOIJIM ONUCATh KOPMOPATHUBHYK KYJBTYPY C
IOMOLIBIO JIIOJEH, JJI1 KOTOPbIX OHAa 3HAYUT O4YeHb MHOTrOe, KOTOpBIE,
COOCTBEHHO, U CO3/AI0T €e.

[leppoe  wW37aHMe  KHUTHU OblJIO  TOYHBIM  BOCIPOU3BEJeHUEM
nepBOHA4YaJIbHOW UJeU — JlaBalWTe cobepeM BMeCTe MHEHHS paOOTHHUKOB U



karraba.ru

KHu2u 0nst pocma

NOCTAaBIIMKOB U HameyaTaeM HUX B BHUJle KHUTU. Ho mocse TOoro kak Mbl
yCJbIIIAIM OT3bIBbI MEPBbIX YUTATeJed, OHA CTajJla TPaHCPOPMHUPOBATHCS.
To, 4TO Ha4Ya/10Ch € 3KCIIPOMTA, IEPEPOCIO B HEUTO GOJIbIIEE.

U3 cpeabl /i1 BbIpaXXeHUS] MHEHUHW pPabOTHUKAMM M mnapTHepamu (6e3
IleH3yphl) OHA NpeBpaTUIaCh B CPEACTBO, C IOMOLIbIO KOTOPOTO KJIUEHTHI,
KOHTpareHThl, KAHAUJATHI U BCE, KTO XOTb HEMHOT'0 UHTepecyeTcs Zappos,
MOTYT IOJIyYUTb NIpe/iCTaBJIeHHUE O ee KOPIIOPAaTUBHOU KYJIbTYpE.

A nockosibKy Ass Zappos BepHa popmMmyna «KynbTypa = Bpeng», kHura craja
MexaHu3MoM BocrnpousBoacTtBa /JIHK komnanuu. HesaBucumo oT Toro,
NOJIOXKUTEJbHO WJM OTPULATEJNbHO OT3bIBAJUCh JIKOJAU, WX MHEHUA
dUKCHMpOBaIKCh HABEYHO, U KaXK/[bli1 MOT 03HAKOMUTBCS C HUMM.

3a BCIO CBOIO Kapbepy KOHCYJIbTAHTA $ He BCTpedasa [pyrod TakKoOMu
KOMIIaHUH, KOTopasi 6bl TOBOpPUJIA U Jiesiajia OJJHO U TO Ke, IPUHSB Ha cebs
PUCK UJel [0 TOro, KaK OHU MPOILIJIY IPOBEPKY BpEMEHEM, [0 TOTO, KAK OHa
JIOCTUIJIa MWJIMApPAHOW BBIPYYKH, [0 TOrO, Kak OblJla @poJlaHa 3a
MUJLIMAp/ A0J1apoB. Ho 3To /iMiib 0UH U3 MHOTOYMCJIEHHBIX IPHUMEPOB,
00BACHALIUX, IOYeMy Zappos celyac, Tak CKaXkeM, IoB3pocJeJa.

Elle mopasuyio MeHsl B 3TOM KHUIe TO, YTO OHA 3acTaBJisgeT 3aJyMaTbCsd O
CBOeN KOPHOPAaTUBHOMW KyJIbType U [pyrve KOMmnaHuU. Peumnaucbk 6b1 OHU
ONy6JIMKOBATh BCE, YTO CKAXKYT UX PAOOTHUKHU U MAapTHEPHI? A eC/iv HET, YTO
MellaJo Obl UM 3TO CAeNaTh?

MHorve Mou KJIMEHTHI CIPAIIUBAIOT, UMEET JIM CMbICJ BbINYCKAaTh KHUTY O
KOPIOPaTUBHOW KyJbType UX opraHusauui. Ecav u Bel 3aiyMbIBaeTech 00
3TOM, UMeUTe B BUAY CJeAylolee:

1. 3TO He pacxoAbl, a UHBECTULUH.

HekoTopble MOTryT mocuuTaTh 3aTpaThl Ha M3/laHUE W pacCOpPOCTPaHEHUe
OyMa)KHOM  KHUTM  HeONpaBJAaHHbIMU. IJTO MpaBJla, pPacCUUTaATh
3KOHOMHYECKYID 3QPEeKTUBHOCTb Ne4YaTH KaXKJO0ro 3K3eMIlIsipa KHUTH O
KOPINOPAaTUBHOM KYJIbTYPE HENPOCTO, HO €CJIH Bbl CTPOUTE yCTOWYMBBIN
OpeH/; U CTPEMUTECH K JIOSIJIbHOCTH KJIMEHTOB, 3TO He BCerja 0653aTe/ibHO
HY’KHO JesiaTb. [los1b3a, KOTOpPYI0 HPUHOCAT YBJIEUEHHbIE COTPYAHHUKH,
npe/laHHble Ballled KOMIIAHWM U ee KyJIbType, U MOJIBA, Mepe/iaBaeMasl U3
YCT B YCTa, HeMaTepuasbHbl U O€CLIEHHHBI.

2. PacnipocTpaHsaure ee.

MBI Ha4asiM C TOTO, YTO pa3/ia/ii KHUTY BCEM COTPYAHUKAM M MapTHepaw,
y4acTBOBABILIUM B ee co3JaHuu. Ceiliuac Mbl MOXKeM MOCJIaTh €€ 0 IEPBOMY
TpebOBaHUIO JIIOOOMY KeJslawlleMy O6ecrniaTHO. [laBHO BbI C/bIIIAINA O TOM,
YTO KTO-TO 3alpallvMBaeT roZJ0BOM OTYET, PYKOBOJCTBO /[Jisi PaOOTHHKOB
WIM KHUTY O KOPIOPAaTUBHOM KyJbType KoMmnaHuu? [loTpsicawuie, 4TO
JIIOAA MOTYT Ja)Xe He 3HaTb, YeM TOPryeT Zappos, HO UHTEPECYIOTCS, YTO
CTOMT 3a UJleel KHUTH O ee KOPIIOPAaTUBHOM KyJIbType. A B C/IeiYIOUIUH pa3s,
KOT/la 4eJIOBEKYy MOHaA00STCS HOBbIe JPKUHChbl UM OOTHUHKH, OH MOXET
BCIIOMHUTB 0 Zappos. (KcTtaTu, cToUT 3aMeTUTh, YTO pPacxo/ibl Ha U3JlaHUE
KHUTY IrOpa3/io MeHbllle, Y4eM Bbl [yMaeTe. )

3. [IpyuBJIeKalTE KJIUEHTOB.
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B mnpoumsioM roay Mbl BIEpBble MOMNPOCUJIM BKJIKYUTHLCSA B MPOLECC
NOATCOTOBKU KHUTHU KJIUEHTOB Zappos. Peakuus Oblia yAUBUTENbHOU. Mbl
MOJIYYUJIU COOOIIEHUS] CO BCEr0 CBETA, MHOTHE MHCAJIH O TOM, YTO XOTEJH
6b1 )xuTh B KeHTykku niav HeBazie u monbITaTbCA yCTPOUTHCA Ha paboTy B
Zappos, HO NIOKa MeUYTalT XOTs Obl MONACTb B KHUTY 00 3TOW KOMIIAHUU.
OHa cTana euie OJHMM KaHajJoM oOMeHa HMHoOpMauuUel C KJIWEHTaMU -
KHUra He TOJIbKO I[I03HaBaTeJbHa W MpeAoCTaB/seT BO3MOXHOCTb
yCABbIIATh WX MHEHMs, OHA IMO3BOJISIET KJIWEHTAM IMOHSATb, HACKOJIbKO
Ba>KHbI OHU /151 KOMIIAHUH.

4. TpicA4a CJIOB.

[lycTh Bali paOOTHUKU KM MapTHepbl TOBOPAT CJ0BaMH, a OpeH/J TOBOPUT
pucyHkamu. fl He u3ydyasa CHenyajbHO, CKOJIBKO JIIOJEA Ha caMOM JeJie
HalllJId BpeMsl MPOYUTATh KHUTY I€JIMKOM, HO 3HAal TOYHO, YTO KaX/bli,
KOMY OHa IolnaJia B pyKH, HalleJs BpeMs, YTOObI ee NepejucTaTh. B oTanyuue
OT peKJIaMHbIX OObSIBJIEHUH, 3aTaJKUBAaeMbIX B TIJIOTKY MNOTPEOUTEJISM,
00pa3sbl B KHUTE aCCOLMUPYIOTCA C OpeHJ0M M 3allOMUHAIOTCA 6e3 BCAKOTO
HACUJIUS, TOCKOJIbKY OTPaXKalOT AeUCTBUTENbHOCTD.

5. HeT oiMHAaKOBBIX KOPIIOPATUBHBIX KYJIBTYP.

[lo Bcer BepOATHOCTH, KHUT'A O KOPIIOPAaTUBHOM KyJIbType Ballled KOMIIaHUHU
He OyJZileT oxoa Ha KHUTY Zappos. KoHe4Ho, fies10 He B TOM, YTO KyJIbTypa
OLHOW KOMIIAaHMM JIyylle, 4YeM JApYrod, NpOCTO LEeHHOCTH WU MHCCUA
YHUKa/IbHBI, KaK OTNe4YaTKU MNasibleB. ChenaidTe TakK, 4YTOObl B KHUTIe
3a3By4ya/Jl MCKpPEHHMUH T0JI0C Ballled KOpPNOpPAaTUBHOM KyJbTYpbl, U OHa
3amnoeT CBOOO/IHO, KaK YeJIOBEK, IPUHUMAIOIIMN AV

A npeacraBiAl0, KaK Yyepe3 COPOK JIeT CHXKY B KpecJie-Kayajlke U, OTKPbIB
CalT Zappos.com, BOXY B BO3JAyxXe pPYKaM{, CJOBHO IIaMaH, IbITasAChb
noAo6paTh Haps/, Ha CBaAbOy cBOel meMsaHHUIbL. KTO 3HaeT, MOXeT, 1 ele
U I0Jledy Ha Mpa3JHUK caMoJieToM ZapposAirlines.com. He 3Harw, B Kakoil
dopMe Torza OyZeT CyleCcTBOBATb KHUIA O KOPIOPAaTUBHOM KYJIbTYype, HO
OJIHO MHe MOHATHO... fl 6yAy cC yJabIOKOW BCHOMHHATh Te JHH, KOTJAa
MaJIeHbKas Zappos I0Ji3aJla BOKPYT MeHs B IOATY3HUKe.

CTpouTe/IbCTBO GpPeH/ia, OCHOBAaHHOTO Ha 06C/JIy>KMBAHUU KJIMEHTOB

Ha mnpoTsikeHHMM MHOTMX JleT TJIaBHOW [BHXKYLIEH CUWJIOW pocTa Zappos ObLIv
NOCTOSIHHbIE TOKYNaTeJUu WU MOJIBA, NepefaBaeMass M3 YCcT B ycra. Hama d¢unocodpus
3aKJiloyasacb B TOM, YTOObI OGOJIbLIYI0 YaCTb J€Her, KOTOpble Mbl MOIJIK NMOTPAaTUTh Ha
pek/iaMy, MHBECTUPOBATh B yJyullleHUe 00OCAyKHBaHUSI KJIMEHTOB U GOPMHUPOBAHUE Y HUX
NOJIOXKUTEJIbHOTO BIEYATJE€HUSI O KOMIAHWHM, a MAapKETUHITOM MNYCTh 3aHUMAIOTCS Hallu
NOKYyIMaTeJiy, paccKa3biBasi O HaC MOBCIOAY.

Tak 4To ke Takoe OTJIMYHOE 06CAYKUBAHUE KJIUEHTOB?

OHO HauMHaeTCs C TOro, UYTO MOCETUTENb BUJAUT, BIepBble MonaB Ha Hawl caiT. B CIIIA
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Mbl IpejJiaraeM OeclJIaTHYI JOCTaBKYy B 00e CTOPOHBI, YTOObI MOKYINKa OblJa KaK MOXHO
60Jsiee IPOCTOM U He HecJla PUCKa [/ KJIWeHTa. MHOrve nokKynaTeJsy 3aKaXXyT NATb Pa3HbIX
nap obyBM, NPUMePAT UX C pa3HbIMU HapsJaMu B KOMQOPTHBIX yCJOBUSAX COOCTBEHHOU
TOCTUHOW Y NPUILIIOT 06paTHO Te, YTO UM He NOJOWAYT W/ NPOCTO He MOHPAaBATCH, —
6ecniaTHO. /loMOJIHUTE/IbHBIE PAcXo/bl HA JJOCTAaBKY JOBOJIBHO JOPOro 0OXOAATCA HaM, HO
Mbl BCEpPbE3 CYUTAEM UX 3aTpaTaMHU Ha MapKeTHHT.

Eme Mbl Mo3BoJIieM BEPHYTb NOKYINKY B TedyeHUe 365 JHeH, ec/id KTO-TO He CMOT WJIH
IPOCTO MepeyMall HOCUThb 00YBb.

Ha O6osibLIMHCTBE CalWTOB KOHTaKTHasg WHQoOpMauus OObIYHO IOXOPOHEHa Kak
MHWHHUMYM Ha NATOM ypOBHE CCBIJIOK, M Ja)ke KOrja Bbl ee OThIleTe, Cpa3y CMOXKeTe
CBA3aTbCs TOJIBKO IO 3JIEKTPOHHOM nmoyTe. Mbl noMelaeM Hall GecllJIaTHbIM HOMep B KoJe
«800» BBepXy KaK0M CTpaHHUIbl CalTa, NIOTOMY YTO Ha CaMOM JieJie XOTUM [OTOBOPUTH C
NOKymnaTeJsMU. Y Halll KOJIJI-LIeHTP paboTaeT KPyIrJ10CyTOYHO CEMb JJHEW B HeZleJo.

Ha koHdepeHLUAX MO MapKeTUHry U OpeHJUHTY, B KOTOpbIX f MHOrJA Y4YacTBYIO,
ObIBaeT 3a6aBHO CJbILIATH, KaK MPeACTaBUTENN KOMIAHUN U peKJIaMHbIX areHTCTB aKTUBHO
CHOPAT O CHocobax BblJeJIeHUs] CBOeW peKsiaMbl Cpelyd MOTOKAa, COCTOSLIEr0 M3 ThICAY U
TBICSAY PEKJIAMHBIX COOOLIeHUN, KOTOpbIe exxeJHEBHO 60MOapUPYIOT IOTPeOUTENEN.

B HamuM JHU MHOro OOJTAalOT O «COLMAJbHBIX MeJua» W «UHTErpalluOHHOM
MapKeTHHre». Jlaxke ecsiM 3TO NPO3BYYUT HeNpPUBJIEKATEJbHO WUJIU HETEXHOJOTUYHO — MBI
BEpUM, 4YTO TesiepOH [0 CUX NOP OCTAeTCsd OJHUM M3 JIYYLIUX YCTPOMCTB [Jisl CO3JaHUs
6penja. [IaTb-gecaTb MUHYT Bbl Oe3pa3/esibHO BiaJieeTe BHUMaHUEM NOTPeOUTEIs, U eCd
Bbl IPaBUJILHO OpraHU3yeTe OOlLieHUe, TO OH 3allOMHUT 3TO HAJ0Jr0 U PaCcCKaXXeT CBOMUM
ZpYy3bsIM.

C/IMIIKOM MHOTME KOMIIAHUU CYMTAIOT, YTO KOJII-LUEHTPbl NPUHOCAT JIMUIb PAacXO/bl,
KOTOpble HY?>KHO MUHUMHU3UPOBATh. A Mbl yBEpPEHDI, YTO B OOJILIUIMHCTBE CJy4YaeB OHU TasT
OTPOMHbIE HEUCHO0JIb30BaHHblE BO3MOXHOCTH, He TOJIbKO IOTOMY, YTO B pe3yJbTaTe
MHPOpMaIMsa MOXXeT HayaTb PaCOpPOCTPAHATBLCA U3 YCT B YCTA, HO U M3-3a NOTEHLUAJbHOIO
yBeJINUeHUs NPUOBLIN OT OTPeOUTENS.

O6bIYHO JenmapTaMeHTbl MapKeTUHra MpPH BblYMCAeHUMU mokasdaTesss ROI ucxoadar us
TOrO, YTO NPUOBLIb OT NOTpebuTesss pukcMpoBaHa. Mbl CUMTaeM, YTO 3TO — JBHXKYILAscs
MHUIIEHb, OHA MOXET yBEJUYUTHCS, €CJUM Mbl CO3[3aJUM OOJibllle MO3UTHUBHBIX
SMOLIMOHAJIbHBIX acCOLMalMil C HallMM OpeHJOM C TMOMOILbI0 KaXJAOro KOHTAaKTa C
NOTpeOUTEJIEM.

Eme ofHa pacnpocTpaHeHHasi OLIMOKAa MHOTMX MapKeTOJIOTOB COCTOUT B CJAMLIKOM
CUJIbHOM >KeJIaHWU CO3/laTh KaK MOXXHO 6oJibllle IIyMa, XOTs B JIeCTBUTENbHOCTH ClaefyeT
COCPeZI0TOUYMTHCS Ha MIOCTPOEHHUU BOBJIEUEHHOCTH U JOBEPUSI.

Mory ckasaTb BaM, YTO MO MaMa CO3JaeT HYyJIeBOM ypOBEHb ILIyMa, HO KOrJa OHa
TOBOPUT MHE YTO-TO, {1 ee CJAyLIalo.

W HakoHel, 60JIBIIMHCTBO HAUIMX YCUJIUW B 0OCAYyKMBAaHUM KJIUEHTOB U CO3JIaHUMU Yy
HUX TOJIOKUTEJNbHOTO BIeYaTJIEeHUSI Ha CaMOM /Jiesie MPUJIaralTcs nocjie TOro, KaK MbI
npojlaJii UM TOBap U NOJYYUJM HOMepa MX KpeJUTHbIX KapTouek. Hampumep, p/s
OOJIbLIIMHCTBA HAIIMX NOCTOSHHBIX MNOKYyINaTesJeld CTAaHOBUTCS CIOPNPU3OM TO, YTO OHHU
HoJiyyaloT OOyBb yKe Ha CJAeAYyWIIUMA JeHb, HeCMOTpPS Ha TO, YTO Mbl OOellad UM
CTaHJApTHbIE CPOKH JIOCTABKH 10 3eMJIe KaK CJIeICTBUE BbIOOpa UMY OeCIJIaTHOTO BapUaHTa
JlOCTaBKHU.
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KpomMe Toro, Hal ckJiaf, paboTaeT KPYTrJ0CYTOUHO U 6€3 BbIXOJIHBIX, UTO, BOOOIIe-TO, HE
OYeHb 9KOHOMHO. JddeKTHBHee 6blI0 Obl HAKANJIMBATD 3aKa3bl U MOBBIIIATh UX MJIOTHOCTD,
YyTOObl pab0YUM NPUXOJUIOCHh MEHbIIE XOAUTH BIOYCTYI0, GOopMHUpPYs NOCbLIKU. Ho MbI He
ObITaeMCd MaKCMMHU3UpOBaTb 3(PQPeKTUBHOCTb MNojabopa 3aka3oB. Mbl mnbliTaeMc
MaKCHUMU3UPOBAaTb  IOJIOXKUTEJIbHbIEe  BIleYaTJIEeHHWs  KJIWEeHTOB, 4YTO B  CJyd4ae
MHTEPHET-TOPrOBJIM, OYEBUHO, ONpeJeNsIeTCs B TOM YUCJIEe U KaK MOKHO 0oJiee ObICTpOU
JIOCTaBKOM 3aKa30B MOKyIaTeJIsIM.

CoueTaHHe KpYIJIOCYTOYHO paboOTawllero ck/jaaja, 60Hyca B BHU/Jle HEO0XUJAHHOIO
NOBBILIEHHUS CKOPOCTH J[AOCTaBKU [0 OJHOTO JHS M pacHoJIOKeHWS Hallero CKjaja B
NATHAALATU MUHYTaxX OT xaba UPS npuBOAUT K TOMY, YTO MHOXXECTBO KJIMUEHTOB, C/leJIaBLINX
3aKa3bl He MO3/Hee MOJIyHOYH, YAWBJAKTCA, MOJydyas CBOU TOBapbl y»Ke BOCEMb 4acoB
cnycTs. Bo3HuKIllee NmpU 3TOM «Bay!»-uyBCTBO OHHM NOMHSIT OY€Hb JIOJIT0O U O CBOEM
BIleYaTJIEHUU PacCKa3bIBAlOT POACTBEHHUKAM U PY3bsIM.

[lonydyasa exxeJHEBHO TBICAYM U ThICAYM 3BOHKOB U IMHCEM IO 3JIEKTPOHHOU IOYTE,
KaXJblM TAaKOM KOHTAKT Mbl BCepbe3 paclieHHWBaeM KaK BO3MOXXHOCTb CTPOWTEJIbCTBA
6peHja Zappos, OCHOBAaHHOI'0 Ha HaWJIy4lleM 00CIyKMBAaHUU KJIUEHTOB U GOPMUPOBAHUU Y
HUX TMOJIOKUTEJbHOTO BIEYaT/JeHUs O KOMNAaHUM. [VigJs Ha oOlleHHe C NOTpebUuTeNsIMU
CKBO3b IMpU3My OpeHAWHra, a He MMWHUMM3AlMU 3aTpaT, Mbl VyIpaBJisgeM HalIUM
KOJIJI-LeHTPOM COBePLIEHHO MHaYe, HeXKeJIM MHOTHE [pyrie KOMIaHUH.

BOJIbIIMHCTBO KOJIJI-LIEHTPOB HU3MepsAT 3PPeKTHUBHOCTL pabOThl IMepcoHala Ha
OCHOBe IOKa3aTeJsl, U3BECTHOIO B OTpacC/JM KaK «CpeJlHee BpeMsl 00pabOTKH 3BOHKa», U
$OKyCHUpPYIOTCS Ha KOJIMYECTBE 3BOHKOB, KOTOpPble eXXeJHEBHO MNPUHUMAEeT COTPY/AHUK.
[loaToMy onepaTopbl HAYUHAIOT JieaTh TaK, YTOObI KJIMEHT KaK MOXHO OBbICTpee MOJI0XKHUJI
TpyOKy, a 3TO, C Halled TOYKU 3peHUs], He O3HayaeT OTJIMWYHOTO OOCIYKUBAHUS.
BOJIbIIMHCTBO KOJIJI-IIEHTPOB TaKXe CHA0XalT ONepaToOpoB TeKCTaMH CTaHJApPTHBIX
KOMMEpPYECKUX NMpPeJJIOKEHUN U NMPUHYXKJAIT KX NpPOJaBaTh KaK MOXHO 00Jiblie, YTOObI
reHeprUpoOBaTh JONOJHUTENBHYIO BBIPYUKY.

B Zappos Mbl He U3MepsieM BpeMsi 3BOHKOB (CaMbl¥ JAJIMHHbIA TesePOHHbIA pa3roBop
JUIUJICS TIOYTH ILIECThb YacoB!) U He MbITaeMcs MPoAaBaTh 60Jiblie. HaM HY»KHO TOJIbKO, YTOObI
onepaTop cAesal AJisl KaXJ0ro KJIUeHTa BCe BO3MOXHO€. Y Hac HET CTaHAAPTHBIX TEKCTOB,
NOTOMY 4YTO Mbl J[OBEpSeM HallUM COTPYJAHUKAaM U MpeJAJaraeM KM MCIOJIb30BaTh
COOCTBEHHbIE apPTyMEHThI, 06111asCh C TEM UJIU UHBIM MOKynaTeieM. Mbl XOTHUM, YTOOBI B X0/1€
KaXK/[oro pasroBopa ONepaTopbl JIMYHOCTHO PACKPbIBAJIMCh U CO3/aBajli NepCOHaJIbHbIN
3MOIIMOHAJ/JIbHBIA KOHTAKT (BHYTPUM KOMIAHUM Mbl COKpalleHHO HasbiBaeM ero [193K) c
cobeceJHUKOM.

Ele oquH npuMep ucnoJib30BaHus TesiedpoHa B Jiesie CO3JaHus OpeH/Jia — 3TO CUTyalus,
KOT/la KJIMEeHT 3BOHUT B MOHCKAaX O0OYBU OINpe/ieJIEHHOTO THUIMA U OINpeJieJIEeHHOr0 pa3Mepa,
OTCYTCTBYIOLIEH B JaHHBbIA MOMEHT Ha CKJaje. B TakoM ciy4ae Kaxk/blil onlepaTop J0JKeH
HAWUTH KaK MUHUMYM TPU CalTa-KOHKYPEHTA M, €C/IM Ha KAKOM-TO U3 HUX TpebyeMbli TOBap
OKa3blBaeTCsl B HaJIMYMM, HAIPAaBUTb TyJa nokynaress. O4eBUJHO, YTO B 3TOM CJiy4ae Mbl
TepsieM JieHbrd. Ho Mbl He NbITaeMcsl MaKCUMU3UPOBATb CYMMy KaxKJoW caesku. Bmecto
3TOr0 Mbl NbITAEMCA BBICTPOUTH [OJITOCPOYHBbIE OTHOUIEHUSI C KaXKJbIM KJIHUEHTOM C
IOMOLIbIO KaX/I0T0 3BOHKA.

MHorue MOryT noAyMaThb, YTO /i1 ”HTEPHET-KOMIIAHUHX CTPAHHO TaK MHOI'O BHUMaHUS
yaeasaTh TejiehOHHBIM 3BOHKAaM, MPU TOM UYTO C MOMOIIbI0 TesiepOHA MPOUCXOAUT BCETO
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OKOJIO TMATH NPOIEHTOB MNpoJax. /|elCTBUTEe/NbHO, GOJIBIIMHCTBO TesiepOHHBIX 3BOHKOB
BOOOIIle He CBsI3aHbl C NMpoJaxaMd. Ho Mbl 0GHAPYXKUJIH, UTO B CpeJHEM KaXKAbld KJIUEHT
CBSI3bIBAETCS C HaMHU XOTs Obl pa3 B >KHM3HHW, U HaM HYKHO ObITb YBEPEHHBIMH, YTO MbI
MCII0JIb30BaJIU 3TY BO3MOXXHOCTb JIJIsl TOTO, YTOObI OH Ha/[0JI'0 3allOMHUJI HaC.

Bo/IbIIMHCTBO TeslepOHHBIX 3BOHKOB HE 3aKaHYMBAIOTCS HEMEJJIEHHbIM 3aKa3oM.
MHorjga nokymnaTresb 3BOHHUT MOTOMY, YTO BIIEpBble CTaJIKUBAeTCd C HEOOXOAMMOCTBIO
BEpHYTb TOBap U HYX/JAeTcsd B MOMOILM Ha KAaKOM-TO M3 3TanoB. B japyroil pas oH
obpaljaeTcs 3a COBETOM, IOCKOJIbKY B OJMKAaWLIUK YUKEH/]| Yy HETrO CBaJibba. A MHOr/ja HaM
3BOHSIT OJIMHOKHE JIIDJH, KOTOPbIe NPOCTO XOTSAT N00OLATHCS.

f noMHI0, KaKk HECKOJIbKO JIeT Ha3a/, s oka3asicsad B CaHTa-MoHuke, mrtat KanudopHus,
Ha KoHepeHIMH 110 TpoJaxaM, KOTOpYIo ycTparBasa kopnopanus Skechers. [Tocie 6ypHoro
Bedepa B Oape Halla He06oJsibllasg KOMIAaHUA cobpasack B YbeM-TO HOMepe, 4YTOObI
nepekycuTb. Mos 3HakoMasi u3 Skechers Hallla B MeHIO C/Iy»KObI cepBUCa B HOMepaxX MUIIIY
«[lennmepoHu» U MoOMNbITaJaCch €e 3aKa3aTb, HO C pa304YapOBaHUEM BBbISICHUJIA, UTO OTeJb He
JlocTaBJisieT 6J110/1a oc/ie OAMHHA/LIATH Beuepa. Mbl 01o3/1a/ 11 Ha HECKOJIbKO YaCoB.

MbI Bce ObLIM HaBeceJsie, U KTO-TO B LIYTKY NPeJJIOXKUJ el 3aKka3aTh NUILY B Zappos.
OHa mpuHHsJa BbI30B M, HAb6paB HOMep U BKJIKYUB CHHUKepPPOH, CTasa OOBSACHATb OYEHb
TeprnejuBOMYy OIepaTopy Zappos, YTO OHA OCTaHOBWJacb B oTesie CaHTa-MOHUKH, 4YTO
yMHpaeT OT KeJlaHUSl CbecTb Uiy «llenmepoHu», 4To cayx6a cepBUCA OTeJs yKe He
JlOCTaBJISIET TopsiuMe 6J1I0/]a ¥ YTO OHA XOUYEeT 3HATh, YeM €l MOXKeT oOMOYb Zappos.

OnepaTopa Zappos BHayaJle HEMHOrO CMYTHJI 3TOT 3BOHOK, HO 3aTeM CJy:Kalas
npuiia B cebs U MONPOCUJIA HEMHOIO MOAOXK/AATh. Yepe3 JBe MUHYThl OHa Ha3BaJjla HaM
OATh GJMKAWIIKUX MecT B palloHe CaHTa-MOHHUKH, KOTOpble ellle ObLIM OTKPBITHI U TJe
MO>KHO ObIJIO HAUTH MUIIY B 3TO BpeMs.

YecTHO roBop#, 1 HEMHOTO K0J1e6aJICsl, BKJIIOYATh JIM 3TY UCTOPHUIO B KHUTY, IOTOMY UTO
BOOOIIle-TO He X04Y, YTOObI BCe YMUTATEM Havya/ld 3BOHUTh B Zappos U 3aKa3blBaThb MHUIILLY.
[IpocTo s mojyMas, 4TO 3TO NPUKOJbHAs HUCTOPUS, WIIOCTPUPYIOIIAs, KaK 3/J0POBO He
umemsb  CTAHJAPTHBIX TEKCTOB B KOJLI-IEHTpPE U JleJIeTMPOBATh ONepaTopy MOJHOMOYHS
omnpeneisiTh, UTO XOPOIIO /[Jisi Ballero OpeH/a, BHE 3aBHCUMOCTH OT TOTO, HACKOJIbKO
HeoObIYHA UJIM PUYYAJIMBA CUTyaLUs.

A 4dTo0 e Mos 3HakoMmas u3 Skechers? [locse Toro TenepoHHOro 3BOHKA OHA CTaja
Halllel MOCTOSIHHOW KJIMEeHTKOM.

JecAaTh r/IaBHbIX CIOCOGOB JOOUTHCA XOPOIIEro 06C/ayKMBaHHS KJIMEHTOB B Ballel
KOMIIAaHMH

1. CnenaiiTe 06CnyKMBaHUe KJIMEHTOB IPUOPUTETOM /1J1s1 BCE KOMIIAaHUH, a
He TOJIbKO ISl OZJHOTO U3 ee JlenapTaMeHTOB. HacTpoil Ha o6ciyKrBaHue
KJIMEHTOB JI0JKEH 33/1aBaThCs CBEPXY.
2.Ilyctp BoO3rsiac «Bay!» BOUJET B eXeJHEBHbIA JIEKCUKOH BallUX
COTPYZHHUKOB.
3. [lomoraiiTe TeM, KTO OGCAY>KUBAET KJIUEHTOB, NPEACTABUTEJSAM CJIYKObl
cepBuCa M J0BepslTe UM. BepbTe, 4TO OHU XOTAT OTJIMYHO JesaTb 3TO...
IOTOMY 4YTO TaK OHO U ecTb. He06X0AMMOCTb 06paliaThCsa K UX MeHeLKepy
Jl0J’KHA BO3SHUKATb pesiKo.
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4. [loliMUTE, YTO HET HUYETO MJIOXOT0 B TOM, YTOOBI «YBOJUTb» CAUIIKOM
KaJJHOTO WJIK OCKOPOJIAOLLEro BallluX COTPYAHUKOB OKYIIaTe .

5.He wu3sMepsiiiTe BpeMs pasroBOpoB, He 3acTaBJAWTe OIepaTOpPOB
po/aBaTh OOJIbLIE U He UCII0JIb3YHTe CTAaHAAPTHBIX TEKCTOB.

6. He ckpbiBaiiTe Bal 6ecniaTHbIA HOMep B Koze «800». ITO MHOTO 3HAYUT
He TOJIbKO /Il KJIMEHTOB, HO U /Il COTPYZJHUKOB KOMIIAaHUH.

7. PaccMaTpuBalTe KaXAbld 3BOHOK KaK MHBECTHLHIO B CO3/aHUe OpeHJa
N0 OOCIYXMBAaHUI KJMEHTOB, a He KaK pacxo/ibl, KOTOpble HYKHO
MHUHHUMHU3UPOBATh.

8. IlycTb ciyyan OT/JIMYHOrO OOC/AYyKMBaHUSI OTMe4YalTCs Ha ypOBHE BCel
KOMIaHUHU. PacckasplBanTe BceM MCTOPUM O TOM, KaK yJaJoCh BbI3BaTb y
KOTO-TO «Bay!»-4yBCTBO.

O.lloapicCKMBaTe W HAHUMaWTe JIIOJAEHW, YyXKe YBJEYEHHbIX [JeJIOM
00CJIy>KMBaHUS KJIMEHTOB.

10. O6ecneunBaiiTe  OTJIMYHOEe  OOCAY>KMBaHHE  BCEM:  KJIMEHTaM,
paboOTHHKAM U NOCTABIUKaM.

KopnopaTuBHas KyJibTypa

CerogHa MBI BCeM JKeJAOLMM IpeJJiaraeM COBEPIUUTb 3KCKYpPCHIO [0 HalleH
wTab-kBapTUpe B Jlac-Berace, oHa A/iMTcs npuMepHO 4ac. Haia oTKpBITOCTb CBfI3aHa C TEM,
YTO Mbl BBISICHUJIM: 3TO BEJIMKOJIENIHBbIM C10CO6 AAaTh JIIAAM BO3MOXKHOCTb I0YYBCTBOBAaTh
Hallly KOPIOPAaTHUBHYIO KyJbTypy. YATATh 0 HEH — 3TO OHO: IOYTH BCe NOOBIBABIIKE HA ITOU
9KCKYPCHUH TOBOPAT, YTO TOJIBKO IOCJIe TOTO, KAK OHU Ha CaMOM JieJie MOCeTHU/IN Hall opuc 1
noyyecmeosa/iu  KOPNOPATUBHYIO KyJbTYPY, OHM OKOHYATeJIbHO MOHAJIM, [I04eMy OHA TaK
BaXKHa.

Tak 6bL10 He Bcerpa. KoHeyHo, Mbl He MJIAaHUPOBAJIM NPOBOJAUTH 3IKCKYPCUU AJIA
ny6JMKU. JTO elle OJAMH NMPUMEpP TOro, Kak YTO-TO NOCTENEHHO caMO COG0M BO3HUKJIO B
KOMIIaHMHY, a HAlll¥ COTPYAHUKHU PELININ 04 eP>KUBATh 3TO U pa3BUBATh.

Ceiiyac y Hac OoJiee TBICAYM MOCTABLIMKOB. BHaudase, korja KX NpeACTaBUTENH
npresKalv K HaM B 0QHC, OJUH U3 COTPYLHUKOB TOPrOBOI'0 OT/eJla pacCKa3biBa UM O TOM,
Kak Mbl paboTaeM. [locTeneHHo, 10 Mepe paclpoCTpaHeHHU MOJIBbI, Mbl CTOJIKHYJIUCh C TEM,
YTO 3HAKOMBbI€ 3TUX JIIOJIEN TOXe XOTEJU NONACTh HAa TAKy0 3KCKYPCHIO, a IOTOM U KJIMEHTHI
Y MX 3HAKOMbIe CTa/I 3NIU30U4eCKH IPOCUTD O TOM XKe.

Torpa akckypcuu AJIMIUCh MeHbllle Aec AT MUHYT, HO 110 Mepe TOro, Kak Bce 60Jiblle U
OoJibllle TOCETUTesNed MOABJAJIOCH B HalleM oduce, COTPYAHUKM Zappos Hayalu
BbICKa3bIBaTh CBOM COOOPaAXKEHUS O TOM, KaK KaXK/1yl0 U3 HUX C/leJlaTb UHTepeCcHee U BbI3BaTh
«Bay!»-4yBCTBO y HalllUX IOCTEM.

Kaxkzad U3 3KCKypCUU YHUKAJIbHA, IOTOMY YTO Bbl HUKOT/IA He 3HaeTe, KTO OKaXKeTCs B
odurce U YTO elle COTPYAHUKU NPUAYMaJIU 3a BBIXOJHbIE, YTOObI YJUBUTb 3KCKYPCAHTOB.
Ecaiu 6b1 Bbl 3all/IM K HaM CerojiHs, TO yBHUJeJd Obl B BeCcTUOIJie amnmnapaThbl JJis
IPUTrOTOBJIEHWA IONKOpPHA MWJM Kode, 3aMacKUpOBaHHble noJ pob6oToB. [Ipoxoasa mno
IOMeIlleHUAM Pa3JIMYHbIX JlelapTaMeHTOB, Bbl MOIJIM HATKHYTHCA Ha IJIOLOHOCALUE KYCThI
(«xoTUTE AroAKy?»), OOHApPYKUTb CaMOJEJNbHYI JOPOXKY /[AJ OOyJHMHI3, KOTOPYIO
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CMacCTepUJIM MPOTrPaMMUCThI, BCTPETUTh COTPYAHUKOB, OJE€ThIX B KOCTIOMbI MHUPATOB HJHU
NOKIHUX B Kapaoke, 3aMeTUTb KOMHATY OT/bIXa, 300MapK C JOMAalIHUMHU >KUBOTHBIMHU HJIU
nonacte Ha ¢ypueT. Bl MorsM 6bl momacTb Ha Mapaj, NOTOMY 4YTO B OJHOM U3
JlellapTaMeHTOB peLIWJH, YTO B 3TOT JileHb caMoe BpeMsl OTNpasAHoBaTb «OkTo6epdecT».
Wian nospopoBaTbcs € JOKTOpoM BukoMm (Hameidl BHyTpeHHed Bepcuedd ToHu Po66uHCca),
NpUMepUTb KOpoHY U cdoTorpadupoBaTbcs Ha MNaMATb, npuyeM Bawma ¢oTorpadus
OKaKeTcsl 0 coceACTBY co cHUMKaMu CepeHbl YuibaMmc wian [sauc HalT, koTopble Toxe
no6bIBa/IM Ha 3KCKYpcUM B HauieM oduce. Uau Bl MOrjiMv 6Obl 0OKa3aTbCs y HAac BO BpeMs
exxeroiHoro /lHsl JIbICBIX, KOTZa J00pOBOJIbIIbI COTJIALIAIOTCH OBbITh HAroJo MOOGPUTHIMU
CBOMMM KOJIJIETaMH.

/JleHb abIcbIX

Hama Tpaaunus exerogHo MpPoBOAWTH [leHb JIbIChIX BO3HUKJA U3 Mapu B KaKOM-TO
6ape, rZie Mbl BMECTe BhIIUBa/IM. Ha ciieiytonuii leHb MOSBUJIOCh TAKOE COOBIIEHHE:

Jlama: 7 utonsa 2005 2oda

Om: Penu Hanymu

Komy: CompyoHuku ogpuca Zappos 6 Jlac-Bezace
Tema: JTeicuna [IPEKPACHA

BceMm npusert!

Bcem XPABPEILIAM 6pouieH BbI30B, WJIM, Jiydlle CKa3aTb, CleJIaHO
npejyioxkeHue (HEKUMM JIMIIOM, IO0XKeJaBLIMM OCTaThbCsd HEW3BECTHBIM),
no6puth rosioBy HAI'OJIO uan Kak MUHUMYM «I0J, MallUHKYy». TOHU TOxe
NOJKJIYUTCA U mobpeeT rosoBy. HaM HyXHO Kak MHUHUMYM TPHU/JLATh
YyeJIOBEK JJisi y4yaCTUss B 3TOM COObITUM «06e3 moBoja». [loka ecThb
NsTHA/JLATh XpabpeloB.

Ham Hy»XHO Tak)e HECKOJIbKO >XEHIUH-00pOBOJIbIEB, KOTOpbIE
IOMOTyT OpUTh TOJIOBbl yKa3aHHbIX XpabpeloB, a elle HYXHbI
JlOOpOBOJIbIbl, KOTOPble NPUHECYT KaK MMWHUMYM [ATh MAalIWHOK JJs
CTPUKKH BoJioC. K TeM u3 Bac, KTO He y4acTBYeT B OPUThE T0JIOB, MPOChOa
nojJiepaTb MeponpusThe, HajeB GyTOOJKU U/UIA KENKU C JIOTOTUIIOM
Zappos.

Bce coctouTcsa 3aBTpa, BOCBMOrO MIOHS, B JBEHaAlaTh TPUALATbH B
natuo y crosoBod. [loxanyiicta, coobuiute MHe ASAP, eciu xortute
y4acTBOBATh B OPUTHE I'OJI0OBbI UJIM TOMOTATh B KayeCcTBe J00POBOJIbIIA.

Cnacu6o!

Hamu coTpyfHUKHM 3HAIOT, YTO TJIaBHBIA IPUOPUTET Zappos - KOpnopaTUBHasA
KyJIbTypa. XOTS BCe, YTO 1 TOJIbBKO YTO YIOMSAHYJI, CJI0XUJIOCh caMoO o cebe (0 MHOTOM £
JlaXe y3HaBaJl He Cpasy), Koe-uTO Mbl JeJlajJi lieJieHanpaBJeHHO U B COOTBETCTBUHU C
IIJIAHOM.

Hanpumep, Mbl czies1aiu Tak, YTOObI BCe COTPYAHUKH [/l BX0Ja B 3/JaHH€E U BbIX0O/a U3
Hero N0JIb30BaJIMCh TOJIBKO LieHTPaJbHbIM BeCTHUO0/IEM, XOTS €CTh yZ00HbIe IBEPU OJIMXKE K
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napkoBke. [lpeapiayniyue apeHJATOPbl 3TUMH BXOJAMH IMOJIb30BAJMChb, HO Mbl PELIUJIU
IOMETHUTh HUX KaK aBapuiHble. Mbl MPUHSAJM TaKOe pelleHHe, KaK TOJIbKO Iepeexaju B
3/laHHe, PYKOBO/CTBYSICh CTpaTeruerd Mo COo3JaHUI0 OoJiee TECHOro COOOILECTBA, YTOObI
cesaTh 6oJsiee YaCThIM CIOHTAHHOE 061 eHHe COTPYAHUKOB.

B 60/IbIIMHCTBE KOMIIAHUM NPU BXO/le B CUCTEMY TPeOYeTcsl BBECTH JIOTUH U MapoJib. B
Zappos HY»KHO IIpeo/i0JIeTh ellle OJUH pybex: Ha 3KpaHe 0ToOpaXkaeTcsl CIyyalHbIM 06pa3oM
oTob6paHHas ¢poTorpadusi 0JHOTO U3 COTPYAHUKOB, U M10JIb30BATEJIO NIpeJiaraeTcss Ha3BaTh
€ro, BbIOpaB MpaBUJbHYIO (GaMUIMI0 U3 HECKOJbKUX BapHUaHTOB. [locjsie 3TOro MOXHO
IIOCMOTpPeTb pe3oMe U O6uorpaduo yesoBeKa; TaKUM 006pa3oM pPaOGOTHUKH KOMIIAaHUU
6oJibllle Y3HAIOT JPYT O JApyre. XOTs 3a HEMPABUJIbHBIM OTBET HUKOTO HE HAKa3bIBAIOT, MBI
BeJleEM CYET B 3TOM urpe. Mexxay coboil Mbl Ha3bIBaeM ee «JIuma».

Emnie Mbl MbITaeMcCsi U3MEPUTh YPOBEHb Hallle KOPHMOPATHUBHOW KYJIbTYPbl, MPOBO/Is
peryJisipHble ONPOCHI COTPYAHUKOB M MpejJsaras UM COTJIACUTBCS UM HE COTJIACUTHCS CO
C/IeYIOIIMMHU YTBEP XK eHUSMU:

* 1 BEPIO, UTO ¥ KOMIIAHUH €CTb 00JIee BbICOKAs LieJIb, YeM MPOCTO MOJIYYUTD MIPUOBLIb;

* y MeHs1 B Zappos eCTh peasibHasl 1ieJib, U OHA 60JIbllle, YeM MPOCTO PaboTa;

* 5 YYBCTBYI0, YTO KOHTPOJIMPYI0 COGCTBEHHYI0 Kapbepy B Zappos U BHMXKY MPOTpecc C
TOYKH 3pEeHUs IMYHOTO U MPOPECCHOHATBHOTO PA3BUTHS;

* 1 OTHOIIYCh K CBOUM KOJIJIEraM KaK K pO/ICTBEHHUKAM U JIPy3bsiM;

* g CYACTJIUB Ha pabore.

Mbl Bcerja uijeM MyTH YJAYYIIUTb HALly KOPHOPATHUBHYI KYJbTYPY, U HEBAXKHO,
HACKOJIbKO HEOOBIYHBIM MJIM HEOUEBUAHBIM MOXKET ObITH crioco6. Hampumep, ucciejoBaHus
MIOKa3bIBAIOT, UYTO «pa3pellleHHe paboTHUKAM CBOOOJHO pPyraTbCs Ha CBOeM paboyeM MecCTe
IPUHOCHUT MOJIb3y U UM, U paboToAaTessiM». B TOM ke cTaTbe TOBOPUTCS, YTO «PABOTHUKH
MO3BOJIIIOT cebe HeleH3YpHYI OpaHb MOCTOSIHHO, HO HeOoO0s3aTe/JIbHO B HETATUBHOM HJIU
OoCKOp6HTesibHOM KJtode. OHaA sBJseTCA COLUAIbHBIM (GEHOMEHOM, OTpaKaKUUM
COJIN/IAPHOCTD Y YCUJIMBAKIIUM €JMHCTBO B I'PYIINE, UJIH JKe IICUX0JI0OTHYeCKUM GEeHOMEHOM,
nomorasi 06Jier4aTh CTpecc». Mbl epeciajiv 3Ty CTaTbi0 HAIIUM MeHe/[PKEPaM.

Co BpeMeHeM, Bce 6oJsiee U 6Gosiee GOKYyCHUPYsICb Ha KOPINOPATUBHOW KYJbTYype, MbI
OKOHYATeJbHO OCO3HAJ/IM, YTO OHA U OpPEeH] — JIBe CTOPOHBI OJHOU MeZaiu. bpeHn cayxut
MHAMKATOPOM KOPIMOPAaTUBHOM KyJIbTYpbl, HO pearupyeT Ha IMPOUCXOAdAlHMe B HeH
M3MeHeHHs C 3a/lep>KKoH. B cBoeM 6Jiore 1 HanMcasa 06 3TOM Tak.

Baia kopnopaTuBHas KyJIbTypa U eCThb Balll O6peH/,

[ToctpoeHue GpeHsA CeroJHS CUJIbHO OTJIMYAETCS OT MOCTPOeHUs1 OGpeHza
OATbAECAT JIeT Ha3aj. PaHblie cobupasvch HECKOJIBKO YeJIOBEK, pellaiy,
KaKUM JIOJDKHO ObITb €ro MO3WIMOHUPOBAHHE, a MOTOM TPATUJIU MHOIO
JleHeT Ha pekJiaMy, 00'bSICHSIOILYI0 IOTPEOUTEII0, YeM SIBJISETCSA UX OpeH/.
W ecau Bbl MOrJIM MOTPATHUTh AOCTATOYHO JleHEr, Bbl MOTJIM U OpeH[,
OCTPOUTb.

Ceiiuac Mup oyeHb usMeHuscd. C HHTepHETOM, COeJUHSIIOLIMM BCEX,
KOMIIAaHUU CTAHOBSITCS BCe MpO3payHee, HE3aBUCUMO OT TOTO, XOTAT OHHU
3TOro WJu HeT. HeZlOBOIbHBIN KJIWEHT WM OOWKEHHBbIH pabOTHUK MOTYT
pa3MecTUThb B CBOeM 6JI0Te OTPUIATebHbIN OT3bIB, U 3Ta UCTOPHS, CJIOBHO
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JIECHOW TOXap, MOXeT pacnpocTPaHUTbCA MO MHUPY MOCPEACTBOM
3JIEKTPOHHOM MOYTHI UJIH CEPBUCOB BpoJie « TBUTTepar.

Xopoillasi HOBOCTb 3aKJIlDYaeTCsl B TOM, UTO BO3MOXHO U obpaTHoe. 06
OTJIMYHOM ONbITE OOLIEHUS C KOMIAHUEH MOTYT MPOYUTATh MUJIJIMOHBI
JII01ed TakKe MOYTH MI'HOBEHHO.

OfHakKo Bbl HE MOXKeTe NMpeAyrajaTb KaXKJblii MOMEHT, KOTOPbIH MOBJIUSET
Ha BoOCHpUsTHe OpeHJa Balled KOMIAHWM; B3TOM W  COCTOUT
byH/jlaMeHTaIbHasA pobJieMa.

Hanpumep, ecinu BaM [0BesioCh NMO3HAKOMUTBLCS B 6ape C COTPYJAHUKOM
KOMIIaHUH X, JaXKe C ObIBIIMM, KaK Ballle BIedyaTJIEHHEe OT OOIeHUs] C HUM
CKaXXeTCs1 Ha BOCHPHUSTUHM 3TOW KOMIIAHUU M, CJie[OBaTeJIbHO, ee OpeHaa?
B03MO0KHO, MOJI0KUTENBHO, @ MOXKET, U oTpullaTesbHo. Ha 6peH Baiuei
KOMIIAaHUM MOXET MOBJIUATh KaXK/[blil COTPY/IHUK, 2 HE TOJbKO TOT, KTO IO
JIOJITY CJIy?KObl OTBEYaeT 3a CBSA3U C 00111eCTBEHHOCTBIO.

B Zappos.com MbI yKe JaBHO PELIMJIM, YTO HEe XOTUM CBSI3bIBATh Halll OpeH/]
JIMIIb C OOYyBbIO, WU OAEXKAO0W, WJIMU Jlake BOOOIlEe C TOProBjel yepes
HUHTepHeT. Mbl pelinam, 4TO XOTUM CTPOUTH OGPeH/I, aCCOLMUPYIOLIMMICA C
HaUJYYIIUM 06Cy>KUBaHUEM KJIMEHTOB, C MX  HaWJy4IIMMH
BIeYyaTJieHUssMU. Mbl BepuM, 4YTO 3a 00OCHyKMBaHHE KJIWEHTOB [0JKEeH
OTBeYaThb He OJIMH KaKOW-TO JleapTaMeHT, 3TO JIeJI0 BCeX KOMIIaHUH.
PeksiaMa nmoMoub B CO3/JaHMMU OpeHJa MOXET JIMIIb [0 omnpeeJeHHOH
cteneHd. Eciau Bbl  copocuTe, 4YeM  xapaKTepusyeTcs  «OpeHA»
aBuanepeBO30K (He OTAeJbHOM aBHAKOMIAHMUH, a LieJIOM OTpac/u),
OO0JIbIIMHCTBO JIIOJEH BaM, CKOpee BCero, CKaXkyT O IJIOXOM CeEpBUCE U
HENPUATHBIX BleYyaTJeHUsiX. Eciu Bbl cOpocuTe, Kak MOTPeOUTENH
BOCIIPMHMMAKOT HbIHELIHIOI aBTOMOOW/IbHYK oTpaciab CIIA, To Besnuka
BEPOSATHOCTb, YTO HUX OTBEThl HE COBHAAYT C TeM 06pa3oM, KOTOPbIH
aBTONPOU3BOAUTENN GOPMUPYIOT C IOMOILbI0 pekiaMbl. Tak 4ToO ke JjenaThb
KOMIIAaHUH, €CJU Bbl He MOXeTe MPOCTO KyNUTb JJisi Hee TOT OpeH[,
KOTOPbIN XOTeJNU Obl UMETh?

Kak s1ydiiie Bcero nocTpouTh 6peH/; Ha I0JITOCPOYHYI0 IEPCIIEKTUBY?

OTBET COCTOUT U3 [IBYX CJIOB: KOPIOPAaTUBHAsA KYyJIbTypa.

MsI B Zappos BepuM, UTO eC/I¥ Y Bac IpaBUJibHas KOPIOpaTUBHAsA KyJIbTypa,
OOJIBIIMHCTBO MPOYUX Bellled - TaKUX KaK 06C/AyKHBaHUE KJIWEHTOB, UJIU
CTPOUTEJILCTBO OpeHJa B JOJTOCPOYHOU MepCrHeKTUBE, WU yBJeYeHHbIe
JleJIoM pabOTHUKH W CYACTJIMBble MOTPEOUTENN — MOSBUTCS €CTeCTBEHHbIM
ob6pa3omM, caMo 110 cebe.

MbI BepuM, YTO KOpHmoOpaTUBHas KyJbTypa KOMIAHWM U ee OpeHJ| — JBe
CTOPOHBI OZIHOU Meau. BHayasie 6peH/; OTCTaeT B PAa3BUTHHU OT KYJIbTYpHbI,
HO B UTOTE BCerja JOroHseT ee.

Bamia kopnopaTUBHas KyJIbTypa U €CTb Balll OpeH,.

Tak kak >ke BaM MOCTPOUTD U MOAJEPKUBATh Ty KOPIOPATUBHYIO KYJbTYPY,
KOTOPYIO Bbl XOTUTE UMETH?

Bce HauMHaeTcs ¢ HaliMa COTPYAHUKOB. Y Hac B Zappos MpeAyCcCMOTPEHbI /1B
artana cobeceioBaHUN. MeHemxep Mo NoJ060py MepcoHajsa U ero KoJiJaeru
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IPOBOJAT OObIYHBIE cOOeceloBaHUSA C KaHAWAATOM, IPOBepssl ero OIBbIT,
TeXHUYeCKHe HaBbIKY, yMeHHe paboTaTb B KOMaHJe. A 3aTeM JielapTaMeHT
0 paboTe C NepCOHAJIOM NPOBOJAUT OTAeJbHble UHTEPBbIO, IOCBALEHHbIE
MCKJ/IIOYUTEJIBHO KyJIbType KaHJuAaTa. YToObl MOJYYUTb paboTy, eMy
HY>KHO YCIIeIlIHO MPOWTH 06a 3Tamna.

Mel feCTBUTE/NIbHO MHOTUM O4Y€Hb TAJIAaHTJ/IMBBIM JIIOJAM CKa3ald «HET»,
XOTSl ¥ 3HaJIM, YTO OHU HEMe/IJIEHHO [TIOMOTIJIA Obl YBEJIMYUTD BBIPYYKY UJIH
npubblib. Ho, MoYyBCTBOBaB, YTO OHM He COBCEM BIMUCHIBAIOTCA B Hally
KOpPNOPAaTUBHYI0 KYJIbTYpy, Mbl peLIW/IM IOXepPTBOBAaTb KPAaTKOCPOYHOU
BbITO/I0M, YTOObI COXPAaHUTH €€ (M TeM CaMbIM Halll OpeH/1) B A0JITOCPOUYHOMU
nepcreKTHBe.

[locne nmpueMa coTpyfHHUKa Ha pabOTy CAeAYIOIIMKA 3Tal CTPOUTEIbCTBA
KOPINOPAaTUBHOM KyJbTYpbl - ero obydyeHue. Kaxzblid, KTO NPUXOJUT B
IITAab-KBapTUPY KOMIIAHUM, NPOXOJAUT TOT K€ TPEHUHT, YTO U ONepaTophI
TPyINbl  JIOSJBbHOCTU  KJUEHTOB  (KOJIJI-LLEeHTpa), He3aBUCUMO OT
JlenapTaMeHTa UJIU JOKHOCTU. BBl MoxeTe ObITh OyxrajaTepoM, IOpUCTOM
WJIM Pa3paboTYMKOM NPOrpaMMHOT0 obecrnieyeHUs1 — BCe paBHO y Bac 6yJeT
O/lHa U Ta >Ke MporpaMMa ob6y4yeHus.

OHa paccuuTaHa Ha 4YeTbIpe MecAla U 0XBaTblBaeT HWCTOPHI0O KOMIIAHMHY,
BaXXHOCTb OOC/IY>XMBaHUSl KJIHWEHTOB, JOJIOCPOYHOE BHJEHHE KOMIAHMHY,
dunocoduio Haulel KOPIOPAaTUBHOU KyJIbTYPHI, a IOTOM Bbl Ha /JiBe HeJleslU
caguTech K TesiehOHy U NpPUHUMaeTe 3BOHKHU KJIMEeHTOB. M cHoBa 3To
BO3BpalllaeT HAC K Halleld Bepe B TO, YTO 06OCHy>KMUBaHHWE KJIUEHTOB — /leJl0
He OT/IeJIbHOTO JlellapTaMeHTa, 3 KOMIIAHUH B L|€JIOM.

B KoHIle nepBoi Hezes 0Oy4YeHUs1 Mbl JleJlaeM NpeJIoKeHue BCel rpymie.
MeI npejiaraeM 3amjiaTUTb KOKA0MY JiBe ThICAYH, €CJIM OH cerlvac yUaeT U3
KOMIIaHUHU (3TO IUIIOC K 3apIjiaTe 3a TO BpeMs, YTO OH y»e oTpaboTal), U
3TO INpeJAJIOXKeHHWe [JeHCTBYyeT [0 KOHIIA YeTbIpexHeJe/JIbHOr0 Kypca
oby4yeHUs1. Mbl XOTUM yO6eJUTbCS, YTO JIIOAU NPUXOAAT K HaM He TOJIbKO
M3-3a JleHer. Mbl XOTUM, YTOObI COTPY/JHUKH BEPUJIA B Halle JJ0JrOCPOYHOE
BUJIeHHE U KeJla/IM CTaTh 4acThI0 Hallled KOPINOpPAaTUBHOMU KyJbTypbl. Kak
BbISICHUJIOCh, B CpPeJIHEM 3TO MpeJJoKeHHe MPUHUMAIOT MEHbIIe OJHOI0
IpOLeHTa HOBUYKOB.

OfHO M3 TrJIaBHbIX NPEUMYLIECTB KOHLIEHTpPAalMKM Ha KOpPNOpPaTUBHOMN
KyJbType TMpOsBJseTCa TOrJa, Korja K HaM B 0QUC MOpUe3xKalT
KOppecCnoH/leHThl. B oT/inuve oT 60JIbLIMHCTBA KOMIIAHUW Mbl HE Bpy4aeM
MM KOPOTKHUU CHHCOK JIIOZIeH, C KOTOPbIMKU UM pa3pellaeTcs MooO6IaThCs.
BMecTo 3TOr0 MBI pejijiaraeM UM MOXOAUTH 110 0QUCY U NOTOBOPUTH C KEM
YyroJHO. ITO Halll MyTh K TOMY, YTOObI ObITh KaK MOXXHO 60Jiee MPO3pavHO
KOMIIaHHWEH, YTO TAKKE ABJIAETCH YaCThIO HAlleX KYJIbTYPHI.

dopMasibHO MBI OllpefiesiieM KOPIOPaTUBHYIO KYJbTYpy Zappos Kak Habop
U3 JeCATU KJIOUYEeBbIX LIEHHOCTEN, KOTOpble 3aK/IYalOTCA B TOM, YTO MbI
CTpEeMHUMCH:

1. BeI3bIBaTh «Bay!»-4yBCTBO HALIUM OOCIY>KUBAaHUEM.

2. [IpyHUMaThb U MOOIIPATH U3MEHEHMUS.
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3. Co3aBaTh BeCceslyl0 UM HEMHOTO HEOObIUHY0 aTMocdepy.

4. JItoOWTh NPUKJIIOYEHHNS, TBOPYECKH U HEIIA0JIOHHO MBIC/IUTD.

5. [IpuBeTCcTBOBATH POCT U OOyY€EHHUE.

6. CTpOMTh OTKpbITblE K YeCcTHble OTHOIIEHUS IMOCPefCTBOM OOMeHa
MHpopMaruen.

7. Co31aBaTh NO3UTHUBHBINM KOMaHAHbBIN IyX U CEMENHY0 06CTAaHOBKY.

8. [lesiaTh 60J1bllIe MEHBIIMMHU CPESCTBAMU.

9. BbITh yBJI€YEHHBIMU U PELIUTETbHBIMHU.

10. BBITb CKPOMHBIMH.

CnuCOK KJ/IIOYEBBIX LIEHHOCTEN €CTh Y MHOTMX KOMIIAHWM, HO MaJi0 KTO UX
npujepxxuBaeTcd. OObIYHO 3TOT CIMCOK HAlOMHUHAeT mnpecc-penus. Kak
IpaBUJIO, C HUM 3HAaKOMAT B IepPBbli JleHb paboThl, HO B OCHOBHOM OH
CYLIEeCTBYET B BUZie 6€CCMbICIEHHOTO MaHHUeCcTa Ha CTeHe BECTUO0JIS.

MgI BepuM, 4TO 04eHb BaXKHO CHOPMYIMPOBATh TaKUe KJII0UeBble [IEHHOCTH,
KOTOPBIM Bbl CMOKeTe COOTBETCTBOBATh. [l0/4 3TUM NOHUMAETCs, YTO Y Bac
XBaTaeT BOJIM HAHMMAThb U YBOJIbHATH, ONUPasCh HAa HUX. EC/IU BbI CIIOCOGHDI
Ha 3TO, TO Bbl HAa NYTH K CO3JaHUIO KOPHNOPATHUBHOW KYJbTYpHI,
COOTBETCTBYIOIIE OpeHJy, KOTOPbI XOTHUTE MNOCTPOUTH. Bbl cMoxeTe
cAesiaThb NOCJaMHU Ballero 6peH/ia BCeX CBOUX COTPYZAHUKOB, a He TOJIbKO
CNeLHaJUCTOB N0 MAapKeTUHIY WJIM CBS3SIM C 06LIeCTBEHHOCThIO. U oHH
OyAyT mponaraHZupoBaTh Ball OpeH/ KaK BHYTPU KOMIIAHWH, TaK U 3a ee
npezejaaMHu.

B o6uem, moMHUTE: €CaM Bbl CO3Jajy MNPaBUJbHYI KOPIOPAaTHUBHYIO
KyJbTYpy, OOJIbIIMHCTBO NPOYMX Belled - BKJ/IWYasgd CTPOUTETbCTBO
BEJIMKOT'0 OpeH/ia — MOJIYYUTCS caMo Mo cebe.

Jlaxke HecMOTpsA Ha TO YTO CEroJiHd KJ/O4YeBble L€HHOCTH SBJSAKTCA HaAIUM
PYKOBO/ICTBOM K /IEUCTBHIO, B IEPBBIE LIECTb-CEMb JIeT UCTOPUU KOMIAHUU UX POPMaJIbHOTO
CIKCKA He CylecTBOBaJIO. JTO JIMIIb MOSI BHMHA, f BCErja CYMATaJl, YTO OHU CBOUCTBEHHBI
TOJBKO  «Kopmopauuam». W po mociegHero  CONPOTHUBAAJNCA — NPeJJIOKEHUAM
cbopMyIMpOBaTh UX.

Tenepb g paji, YTO NMOJAYUHEHHbIE BCe e ybequd MeHs B HEOOXOJUMOCTU Ha3BaTh
KJIOYeBble 1LI€HHOCTM KOMIIAHMU - IO CyIecTBy, 3TO O3Haudajlo ¢QopMaan30BaThb
omnpejesieHUe Hallell KOPIOPAaTUBHOU KYJIbTYPbl, — YTOObI Mbl MOTJIM MPOJIO/DKATh PACTU U
pa3BUBAThCA.

A »xanero TOJIBKO 06 OJHOM: YTO MbI He C/ieJIaJIu 3TOr0 PaHblIe.

Ki1rouyeBbie IEHHOCTH

Eme B CaH-®panuucko mbl ¢ Hukom u ®@penom crapanuch BCTPETUTHCS C KaXKAbIM
HOTEeHLHAJbHbIM COTPYAHUKOM KOMIAHUHU, YTOObI YOEAUTHCA B TOM, UTO OH COOTBETCTBYET
KOpHOpaTUBHOU KyJbType Zappos. [lepeexaB B Jlac-Berac, BcieAcTBUe CTPEMUTENBLHOTO
pocTta 6M3Heca Mbl CTaJM OYeHb OBICTPO HAabUpaTh JtJeil. B onpeseseHHbII MOMEHT MBI
NOTEPSJIN BO3MOKHOCTb IPUHUMATh pelleHre MO0 KaXKJ0My KaHAWAATY, a IOCKOJBbKY Y Hac
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NOSIBUJIOCH MHOT'O HOBBIX COTPY/IHUKOB, TO BO3HUKJA Npo6JieMa C TeM, UYTO He BCE TOYHO
3HaJ/IM, 4Yero »e Mbl XOTHM, KOrjla TOBOPHMM O HeOOXOAHWMOCTH COOTBETCTBHS Halleu
KOPIIOPAaTUBHOM KYJIbType.

KTo-TO Y3 HOpPUCTOB KOMIAHUU INPEAJIONKHUJ HaM COCTAaBUThb CIUCOK KJIOYEBbIX
LLeHHOCTeM B KayeCTBe pPYKOBOJACTBA /[Jil MeHe»KepOB, Y4YaCTBYWIL[UX B IpUeEMe
COTPYAHUKOB, U S HayaJl 3alMUCbIBAaTh Te€ KayeCcTBa, KOTOpPble HAM XOTeJOCb Obl BUJETH B
Jaax. I Boobpasus Bcex KOJIJIEr, KOTOPbIX XOTeJ Obl KJIOHHUPOBATbh, MOTOMY UYTO OHU
BOILJIOLLLAJIU KYJIbTYPY Zappos, U MONBITAJICA ONpPeeJIUTh, KAKUEe [IeHHOCTHU BOIJIOILAIOT OHU.
Tak>ke 1 mpeACcTaBUJ BCEX COTPYAHUKOB M ObIBIIMX COTPY/AHUKOB, KOTOPbIE HE BIUCbIBAJIUCH
B Hally KOPNOPATUBHYK KYyJIbTYPY, U MOCTAapasCAd BBIICHUTb, KaKUX LIEHHOCTEHM UM He
XBaTaeT.

HauaB coCTaB/SATb CBOM CIMCOK, S MOHSJI, UYTO JIOJDKEH Y3HATh MHEHUE 00 3TOM BCEX
OCTaJIbHBIX COTPYAHUKOB Zappos, TOYHO TaK e, KaK Mbl C/leJIaJIu IPU COCTAaBJIEHUU KHUTH O
KOPIOPAaTUBHOM KYJIbTYpe€, CIPOCUB KaX/10T0, YTO OH [yMaeT 10 3TOMY IIOBOJY.

[lepBOHa4Ya/IbHBIN CIUCOK COCTOSIJI U3 TPUALLATH CEMU LIEHHOCTEM.

1. KysibTypa - 3TO BCé.

2. «Bay!»-o6cayxvBaHue.

3. [loBepue U Bepa.

4. Uneanusm.

5. PocT KoMIIaHHUM.

6. [lonrocpoyHas nepcrneKkTUBa.

7. JINMHOCTHBIN POCT.

8. JlocTu>xeHHe HEBO3MOXKHOT 0.

9. Komanja.

10. CeMbsi/OTHOLIEHMUS.

11. 3MouoHa/IbHbIE CBSI3H.

12. PazBuTHE CUJIbI BOJIU.

13. Ilo1HOMOYHS.

14. YyBCcTBO COGCTBEHHHKA.

15. UHUITMAaTUBHOCTb.

16. Kesnanue penaTh BCe, UTO TpebyeTcs.

17. OTcyTCcTBUE CTpaxa COBEPLIUTD OILIUOKY.

18. HesamopeHHOCTb.

19. CHu3y BBepxX (4 CBEpPXy BHU3).

20. [TapTHEpCcTBO.

21. YMeHue caylmiaTh.

22. CBepxKOMMYHUKAL A Y.

23. OnepalnoHHOE COBEPIIEHCTBO.

24.'OTOBHOCTb MEHAThCH.

25. [locTosIHHOE NOCTEeNEeHHOE y/yUllleHUe.

26. Cnoco6HOCTD AiesiaTh 60Jbllle MEHBIIMMH CPeJICTBAMMU.

27. UHHOBaLIOHHOCTb.

28. MoJiBa U3 yCT B yCTa.

29. BeseHue.

30. YBJ1Ie4EeHHOCTb U IO3UTHB.
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31. JINYHOCTb.

32. OTKpBITOCTb U YECTHOCTb.

33. Becesbe.

34. BaoxHoBeHHe.

35. He0OGBIYHOCTb.

36. YMeHHe cCMeSaTbhCSA HaJl COOO0M.

37. CnokolHas yBEPEHHOCTh U YBaXKEHHE.

CrnuCcoK MoJIy4usICcsd JUIMHHBIM, U Mbl Ha4aJlM pa3MbILLIATh HaJ, TeM, KAKUe ero MyHKThI
HanboJiee BaXKHbI W JIyyllle IepefalT TO, KAKUMH Mbl XOTUM ObITb. TakyKe Mbl 006CyKJaJIHy,
YTO U3 NEPEUYUCTEHHOTO MOXHO 00'beJUHUTD.

B TeuyeHHe rojja 1 HECKOJIbKO pa3 pacchljaji 3TOT COIUCOK BCEM COTPY/ITHUKAM KOMIIAaHUHU
Y M0JIy4YWJI MHOXKECTBO OTKJIMKOB U MPeAJI0KEHUA OTHOCUTEJBHO TOTO, KaKHE U3 KJIHYeBbIX
[eHHOCTEeM Ka)KyTCsl UM HauboJiee BaXKHbIMU.

BbLJI0 yAMBUTE/NBHO, YTO MPOIECC 3aHsJ CTOJbKO BPEMEHH, HO Mbl He CTPEMUJIUCH
YCKOPHUTbD €r0, Be/lb HE3aBUCUMO OT TOT'0, KAKUM MOJYYUTCS 3TOT CIIMCOK, Mbl XOT€EJIH, YTOObI
B HETrO BOIILJIO TOJIBKO TO, YTO Mbl MOTJIM IPUHSTH [10-HACTOSILLEMY.

CaMbIM TpyAHBIM OBLI BOMNPOC COOTBETCTBHS. Y MHOXECTBa KOpIOpalUN ecTb
«KJIDYEBbIE L[EHHOCTU» WU «PYKOBOJsIIME MPUHIUIbI», HO Ipo6JjeMa B TOM, YTO 3By4yaT
OHM OOBIYHO OYeHb BbICOKOMAPHO U BBIMVIAAAT CJAOBHO LMTaTa H3 Ipecc-pesunsa,
BBINYLEHHOr0 JleNapTaMeHTOM MapKeTHUHra. Bo MHOrux cjy4asix COTpyJAHHUKA 3HAKOMSAT C
HUMH B NepBbIM JleHb pPaboThl, a MOCJAe 3TOT0 OHU OCTAITCH JHUIIb 6eCCMbICJAEHHbIMH
MaHUdecTaMU Ha cTeHaX 0QUCOB.

Mbl XO0Tesin ObITb YBEPEHHBIMM, UTO C HAUIMMU KJIHOYEBBIMH II€HHOCTSIMU 3TOrO He
npousoiieT. Ham Hy>keH OblJ1 TaKOW CIIUCOK, C KOTOPBIM COTJIACSITCS BCE: 3TO 03HAYAET, YTO,
ONHpasiCb Ha HEro, Mbl JIOPKHbI ObLJIM HAHUMATbh W YBOJIbHATH JIIOJlell He3aBUCUMO OT UX
NPOU3BOAUTENbHOCTU. Ec/iM 6bl Mbl He CMOIJIM TaK JeJsiaTh, 3TU «LE€HHOCTU» ObLIU Obl
JIO>KHBIMH.

B KoHIle KOHIIOB CHOPMHUPOBAJICS OKOHYATEJIbHbIM IepedyeHb W3 JIEeCATH KJIHYeBbIX
LIEeHHOCTEeM, KOTOPBIM MbI [10JIb3YEMCS U 110 CeH JieHb.

1. BeI3bIBaTh «Bay!»-4yBCTBO HALIUM OOCJYKHUBaHUEM.

2. [IpyHAMATH Y NOOILPATH U3MEHEHUH.

3. Co3paBaTh BeCeslyl0 UM HEMHOTO HEOObIYHY0 aTMocdepy.

4. JIto6UTb NPUKJ/IOYEHHUS, TBOPYECKHU U HELIA6JIOHHO MbICJIUTb.

5. [I[puBeTCTBOBATh POCT U OOyUY€EHHUE.

6. CTpPOUTB OTKPBIThIE U YECTHbIE OTHOILEHUS TOCPECTBOM 0O6MeHa MHOpMalen.
7. Co3/jaBaTh MO3UTHUBHBINA KOMaH/AHBIN AyX U CEMENHHYI0 06CTaHOBKY.

8. [lesiaTh 60J1bllIe MEHBIIUMHU CPEJCTBAMU.

9. BbITh yBJI€YEHHBIMU U PELIUTEIbHBIMHU.

10. BBITb CKPOMHBIMH.

HepBOHa‘{aJIbHO HEKOTOpbl€ COTPYAHUKH IIpesarajn BKJIKOYUTDL B CIIMCOK LleHHOCTeﬁ
TaKoe Ka4e€CTBO, KaK Y€CTHOCTb, HO A CO3HATEJIbHO BbIY€PKHYJI 3TOT ITYHKT. A 9yBCTBOBaJI:
4YeCTHOCTb 6y,LLET AJId HaC BOIIJIOIATbBCA B TOM, YTO MbI ILLeI‘/JICTBI/ITeJ'II:’HO BO BCeEM 6y,£[eM
NpuAEepPXUBATbCA HAIHNX K/JIHYEBbIX U,eHHOCTef/’I, a He MPOCTO CCbIJIAaTbCA HA HHUX, KOraa 3TO
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BBITO/IHO.

Co BpeMeHeM B JenapTaMeHTe IO MOAOOPY MepcoHaa pa3paboTaiyd BONPOCHUK AJIA
MHTEPBbIO C KaHAWJATaMU, B KOTOPOM 3aTparMBaJIUCh BCe KJII0YeBbIe [IEHHOCTU KOMIIAHUY,
YTOOBI HA Talle IpHeMa Ha paboTy MbI MOTJIM IPOBEPATb FTOTOBHOCTD CJIe0BATh UM.

[Ipy 3TOM «OBITb CKPOMHBIMY», MOXaJyH, BaXkKHee BCEro: UMEHHO 3TO Ka4eCTBO O4YeHb
CUJIbHO BJIMSIeT Ha OKOHYaTeJbHOE pelleHWe O CyAbbe KaHAuAaTa. EcTb MHOXecCTBO
ONBITHBIX, YMHBIX, TaJAHTJIUBBIX JIOJeH, becelyss C KOTOPBIMH, IOHUMaellb, YTO OHU MOTYT
CIOCOOGCTBOBAaTh HEMeJJIEHHOMY POCTY BbIPYYKM WJIM NpPUOBLIM KoMnaHuu. Ho yacto npu
3TOM OHM HACTOALME 3TOUCTHI, U Mbl OTKa3blBaeM UM. B 60/IbIIMHCTBE KOMIIAaHUN MeHepKep
0 NoAO0py MepcoHasa, BEPOSITHO, BBICTYNUJI ObI 3a TO, YTOObI MPUHATH HA PabOTy TAaKOTO
4eJIOBeKa, Be/lb OH CO3/aCT O0JIbLIYIO JONOJHUTENBHYI0 CTOMMOCTb KOMIIAaHUHU. BoT nmoyemy
y 60JIBIUIMHCTBA KPYIHBIX KOMIAHUW HET JOCTOMHON KOPIOPAaTUBHOU KyJIbTYPHI.

B Zappos Mbl npupep:xkuBaeMcs ¢uaocopuy, B COOTBETCTBUU C KOTOPOW T'OTOBBI
N0XePTBOBaTb KPATKOCPOYHOM BBIFOZ0M (HampuMep, HEAONOJYYHUTb BBIPYYKY HJIH
NpUObLIb), €CIM BEpPUM, YTO B JOJTCOCPOYHOM IIJIaHEe TaKas KepTBa ONpaBJaHHa. 3alUTa
KOPINOPAaTUBHOM KyJbTYpbl W IPUBEPKEHHOCTb KJOYEBbIM LIEHHOCTAAM IPUHOCUT
Jl0JICOCPOYHbIE TPEUMYLIeCTBA.

Korpa y Hac nosiBUJICI OKOHYATe/IbHBIM NlepedyeHb U3 JeCATHU KJII0UYeBbIX LIeHHOCTEH, 5
OTIIPaBUJI 1O 3JIEKTPOHHOM IOYTe COOOLieHHe BCeM COTPYAHUKAM KOMIIaHWH, B KOTOPOM
6oJsiee NOAPOOGHO OmMcal KaXAyw U3 HUX. Mbl [0 CUX MOp ccbllaeMcsl Ha TO nucbMo. Ha
caMOM JieJle, IPUX0/s B KOMIIAHUIO, HOBbIM COTPYAHUK NMMCBMEHHO MOATBEPXKJAET, UTO OH
O3HAKOMMUJIC C JJOKYMEHTOM O KJ/IYEeBBbIX L[EHHOCTSIX KOMIIAHUM U MOHMMAET: KU3Hb B
COOTBETCTBUM C HUMHU fIBJIAETCA TEM, YTO OT HEro XJeT paboToAaTelb.

JJOKYMEHT 0 K/IIYeBbIX eHHOCTAX Komnanuu ZAPPOS
Muccua ZAPPOS: Kuth ¢ «Bay!»-4yBCTBOM U [ OCTABJATH €ro KJIUEHTaM.
[Io Mepe Hallero pocra Kak KOMIIaHUHA CTAHOBUTCSA BCe BaXXHee OJHO3HAYHO
onpeJie/IMTh KJIoUeBble [IeHHOCTU Zappos, Ha 6a3e KOTOPbIX Mbl pa3BUBaeM
KOpPIOPaTUBHYIO KyJbTYpy, OpeH/ U cTpaTeruto 6usHeca. KomnaHnus pacrer,
B Hee NPUXOJUT BCe 00JIbllle HOBBIX COTPYAHUKOB, IO3TOMY MbI JOJKHBI

ObITb YBepeHbl, YTO BCE OHHU - €JAUWHOMBIIIJIEHHUKH, JeNCTBYOIIUE B
COOTBETCTBUM C HALIUM MpejCTaBJeHWEM O TOM, KAaKOM JOJDKHA ObITh
Zappos.

[locTeneHHO Mbl BBICTPOUM OLEHKY 3QQPEKTUBHOCTU COTPYJAHUKOB TakK,
YTOOBI B 3HAYMTEJbHOM CTENeHW OHA OCHOBBIBAJACh Ha COOTBETCTBUHU HX
peleHuH KJIo4YeBbIM LIeHHOCTSIM Zappos.

X0oTs B 3THUX KJIOUEBbIX ILEHHOCTSX MHOXXECTBO acCHeKTOB, HauboJee
Ba)KHbIe /IJIs HAaC Mbl BbIJI€JINJIM B BU/Ji€ CAeIyIOLIUX JeCATH MyHKTOB.

1. BbI3bIBaTh «Bay!»-4yBCTBO HAILIUM 06CIYKBaHHEM.

2. [lpyHMMaThb ¥ NOOUIPSATH U3MEHEHUS.

3. Co3iaBaThb Becesyl0 M HEMHOI'0 HEOOBIYHYI0 aTMochepy.

4. JIto6UTb NPUKJIIOYEHHs], TBOPYECKHU U HEIIa6JIOHHO MbICJIUTb.

5. [I[puBeTCTBOBATh POCT U OOyYEHHUE.

6. CTpOUTb OTKpBITbIE M YeCTHble OTHOUIEHWS MOCPeJCTBOM 0O6MeHa
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MHbopMalen.

7. Co31aBaTh NO3UTHUBHBIN KOMaHAHbBIN IyX U CEMEWHY0 0O6CTaHOBKY.
8. [lenaTp 60Jiblie MEHBLIUMU CPESCTBAMMU.

9. BbITh yBJI€YEHHBIMU U PELIUTETbHBIMHU.

10. BBITH CKPOMHBIMH.

B ujease Mbl XOTUM, YTOOBI BCE JleCSTh KJIIOUEBBIX LIEHHOCTEN OTpakaJlUChb BO BCEM,
YTO Mbl JleJlaeM, BKJIlOYas Hallle B3auWMOJEUCTBUE Jpyr C APYroM, C KJIHEHTaMH, C
MOCTaBLIMKAMU U MAapTHepPaMU o 6U3HeCY.

Bnepenu Hac ket 6oJsiblias paboTa, U NMPOWAET KaKoe-TO BpeMs, MpexJe YeM 3TH
JleCSITh LIeHHOCTEMN M0-HACTOSAILEeMY NPOSIBATCS B TOM, KaK Mbl lyMaeM, Kak JleiCTByeM U Kak
ob61aemcs.

[Io Mepe pocTa MOTYT MEHSThCS MPOLEAYPHI U CTPATETHs], HO HAaM XOTeJ0Ch Obl, YTOObI
[IEHHOCTHU OCTaBa/IMCh HEM3MeHHbIMU. OHU Bcerja J0/KHbI ObITh TEMU paMKaMH, KOTOpbIe
onpenesiloT Bce Hallu pelleHUs1. [I0CKOIbKY CIMCOK KJIHOYEBbIX LIEHHOCTEN Mbl MYyOJIHKyeM
BIIEpBbIE, B TeuyeHHe CJeAyIllero roja B HEro MOTYT ObITb BHeCEeHbl U3MeHEeHHUS U
JIOTIOJIHEHUS], HO Mbl CTPEMHUMCSI K TOMY, UYTOObl B UTOTE ONpPEAEJUTHCS C OKOHYATENbHbIM
BapUaHTOM, KOTOPbIH OyJieT CIY>KUTh OCHOBOM /i/1s1 yIIpaBJIeHHs] KOMIIAaHUEHN U ee Pa3BUTHUSI.

Sl mpu3bIBal0 KaXKJ0ro nepecMOTpPeThb BCe, UTO YK€ CJleJIaHO, U CHPOCUTb cebs, YTO
MOXXHO H3MEHUTb JAJis 6oJiee MOJHOrO COOTBETCTBUS HAUIMM KJIOYEBBIM I[€HHOCTSM.
Hanpumep, Hallle pyKOBOJICTBO /Jisl COTPYAHUKOB CJIelyeT nepepaboTaTh TaK, YTOObI B HEM
cTas0 GoJiblle OT Zappos U 4YTOObl OHO MeHbllle MOXOJWJIO Ha aHAJOTUYHBIA JOKYMEHT,
KOTOPBIN Bbl MOXKETe YBUETh B JIOOOU Apyroi komnaHuu. Hauyu BHyTpeHHUE GOpPMYJIsphbl,
3asiBJIEHUSs O pUeMe Ha paboTy, a6JI0OHbI 3JIEKTPOHHOM MOYThl, YACTUYHO KOPIOPATHUBHbIN
CaWT U ellje MHOT0€ APYToe MOXKHO YJIYy4IIUThb, YTOObI B HUX YYBCTBOBAJIOCH O0JIbIlIE Zappos U
Jiydille OTPaXKaJIMCh HAIIU KJII0YeBbIe [eHHOCTH.

[losToMy cTaBUM Iepes BCEMHU TPYAHYH 3ajJladyy: KaXKAyl HeJeJl0 JeJaTb Kak
MHUHHMYM OJHO YJy4YllleHHe, KOTOopoe obecrneyrBaeT 6o0Jiblliee COOTBETCTBHE KJOYEBbIM
LIeHHOCTAM Zappos.

ITHU yjaydlleHHUs He 0653aTeJIbHO JOJKHBI ObITh PaJiMKaJbHbIMU: HAallPUMEDP, MOXKHO
IpPOCTO J106aBUTh OJHO-ABA MpeAJoKeHUs B popMysisip, YTOObI OH BbITJIsAzAe] Becesee. Ho
eCJIM KaXX/|bli COTPYIHUK CZeJlaeT X0Ts Obl 0/JHO MaJIeHbKOE yJydllleHUe B HeZlel0, KOTOPoe
o6ecrnevyuT 6oJiblliee COOTBETCTBHE HAIIMM KJIIOYEBbIM [[EHHOCTSIM, K KOHILY I'o/ia y Hac 6yzeT
bosiee MNATUAECATH ThICAY HEOOJNBIIMX HW3MEHEHHHM, B COBOKYMHOCTH O3HA4yarmwol[UX
pafivKa/bHble IepeMeHbI 10 CPABHEHUIO C HBIHEITHUM M0JIOYKEHUEM.

Huke npuBeieHbI KOPOTKHE OMUCAHUS KaXK/J0W U3 KJIF0UEBBIX [IEHHOCTEM.

Bbi3bi86amb «8ay!»-4yecmeo Hawum 06cayHcusaHuem

B Zappos Bce, 4TO CTOUT JeJiaTh, CTOUT JAes1aTh C YYBCTBOM «Bay!».

«Bay!» Takoe KOpOTKO€, IPOCTOE CJIOBO, HO B JIEICTBUTEJLHOCTU OHO 3aKJ/04YaeT B cebe
CTOJIb MHOroe. YToGbl BbI3BaThb «Bay!»-4yBCTBO, Bbl JOJKHBI AuddepeHIupoBaThCs, 3TO
O3HayaeT JieslaTh BCe HelllabJIOHHO M HOBAaTOPCKU. BbI ZI0/IKHBI JleJ1IaTh YTO-TO BbIXO/Jslee 3a
paMKu oxxuzaemoro. M Bce, 4To BbI JAeJsiaeTe, JOJKHO 3MOLIMOHAJIBbHO BO3/E€UCTBOBATh Ha
nokymnareJisi. Mbl He cpeHss KOMIIaHUs, Halll CEDBUC HE CPeJHUM, U Mbl HE XOTUM, YTOObI
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HaLIY JIIOJU GbLIN CpeJHUMU. MBI 3K/JieM, YTOObI KaXbli COTPYHUK y4acTBOBaJ B JJOCTAaBKe
«Bay!»-4yBCTBa.

HeszaBrcHMO OT TOro, B3aUMO/IEHCTBYETE JIM Bbl C KOJIJIETAMH WJIM MOTPEOGUTENSIMU U
napTHepaMH, J0CTaBKa «Bay!»-4yBCTBa NPUBOJAUT K PacCIpOCTPaHEHHIO MOJIBbI O KOMIIAHHH.
Hawa ¢unocodus cocTouT B TOM, YTOOBI Y KJIUEHTOB Zappos BO3HUKAJIO «Bay!»-4yBCTBO OT
KauecTBa OOCIY>KMBaHUS M JIIOOGOro KOHTAKTa C KOMIIaHUEH, a He TOJIbKO B pe3yJsbTaTe
N0JIyYeHHUs JleHeXXHOH BbIr0/ibl (HalmpuMep, Mbl He NpejjaraeM CKH/JI0K Ha BCe TOBaphl UJH
WHBIX IPEUMYIIECTB CBOUM MOKYNATEJISM).

MbI cTapaeMcsl BbI3BaTh «Bay!»-4yBCTBO y NOTpeObUTeNEM, COTPYLHUKOB, IOCTaBLUKOB,
MapTHEPOB H, B 10JITOCPOYHOM NEePCIEKTHUBE, UTHBECTOPOB.

CnpocuTe cebs: YTO Bbl MOXKeTe YJIYYLUIMTb B CBOed paboTe WM MOBeJeHUH, YTOObI
BbI3BaTb «Bay!»-4yBCTBO y OoOJibLIEro KoJiMuecTBa JrwJeil? Bbi3Basu JM Bbl CErojHs
«Bay!»-4yBCTBO XOTH Obl y OZJHOT'0 YeJsioBeKa?

BbI3bIBaTh «Bay!»-4yBCTBO HALIMM 00C/1yKUBAaHUEM
(do6aesenue Mapmei C.)

B 1984 roay A HecKoJIbKO HeJiesqb nyTellecTBoBasia no EBpomne. K Tomy
MOMEHTY, Korja g okasaJjach B JIoHZ0OHe (3TO ObLIa MocaeAHASA OCTaHOBKA
nepesn Bo3BpaweHueM B lltaTel), JAeHbrd y MeH KOHYMJMUCh 3a
UCKJIIOYEHHEM OJJHOTO «CYACTJMBOTO» J0JIapa U TOPCTH HHOCTPAHHbBIX
MOHET Ha JJHe CyMOYKH.
MHe 3axoTesiocb NUThb, U, NPOYUTAB HaANUCh «[I[puHMMaeM MHOCTpaHHbIE
JleHbI'U», 1 CXBaTWJa OaHKy ra3vMpOBKHU CO CTOMKHM 3aKyco4yHoW. K Tomy
MOMEHTY, KOrZia MoZoljia Mo o4epeZb pacljadyuBaThCs, 1 BbIIWJIA BOAY
IOYTH [0 JHa, U TYT BAPYr 3aMeTuJa elle OJHY Haanucb «MHOCTpaHHBIE
MOHETbl He NpPHHUMaeM, TOJIbKO Kymiopbl». [lonbiTka yb6eJUTb Kaccupa
B34Tb BCE MOHETHI, YTO Y MeHA ObLIM, OKa3a/ach TIIETHOM, HO MOCJIe/IHEE,
4Yero MHe XO0TeJIOCh, — 3TO PAcCTaThCA CO «CYACTIMBBIMY» J0JIJIAPOM.
BHe3anmHO CTOABIIMK MO33aJU MeHs /PKEHTJbMEH IIarHyJ K KacCUpy H
3amJiaTUJ 3a Mol Bozay. f no6sarosapusia ero M NomnbiTajaacb Bpy4UTh eMy
BCIO MOIO MeJIOYb, HO OH OTKa3aJIcd ee NPUHATb. OH NONPOCUJ MeHH TOJBKO
006 OJHOM: JapuTb JA00OpO MpPOCTO TakK. IJTy CJAy4alHYI0 BCTpedy C
He3HaKOMLEM B JIOHZOHCKOM a3pONopTYy A 3alI0MHUJIA HABCeT/a.
BkiitouaeM OBICTPYI0 «IIepEMOTKY BIepeJ» W OKa3blBaeMCsd B HalleM
BpeMeHu: ceiyac 2008 roa, BTOpHHUK, yTpo, cynepmapketr Walgreens. f
TOJIbKO 4YTO HabpaJsia B KOP3WUHY NPOAYKTHI B COOTBETCTBUH C JJMHHBIM
CIIMCKOM M MoJoLLIa K Kacce. [To3aju MeHda B ouepeiy 0Kasasach apoyka, y
HUX B pyKaX OblJIO BCEro HECKOJIbKO MpPeAMETOB, TaK YTO, eCTECTBEHHO, f
nponyctusa ux Bneped. [logoma mMosa oyepefb, KacCUp OTCKaHUPOBAJ
IpUMEPHO TpPeThb TOBAapOB M3 MOeW KOP3UHBI, KOrJa B O4YepeAb BCTaJ
MOXUWJION JPKEHTJbMeH. B ero pykax 6bL10 JiBe 6aHKH OpexoB, 6ajib3aM U
KaKoe-TO JIeKapCTBO.
fl moBepHy/1ach K HEMY Y NIONPOCKUJIA AATh MHe ero NoKynku. C y1uBJIeHHbIM
BbIpak€eHUEM Ha JIMIe OH CIpOCHJI, 3a4eM OHMU MHe. f] XoTesia ckazaThb: «fl
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Jlapio 106po MPOCTO TaK», HO BMECTO 3TOr0 y MeHs BbLIETeNU ca0Ba: «f
Japto “Bay!” mpocto Tak». [IockoJIbKYy s paboTai B Zappos, CJI0BO «Bay»
caMo c060U 3aMeHUJI0 «4,006po». BMecTo TOro 4To6bl UCIPABUTL OLIMOKY, A
NOBTOpWJIa 3TO ele pa3. Kaccup npockaHUpoOBaJ NOKYNKH IOXKHJOTO
JPKEHTJIbMEHa, CJIOXKUJI B IAKeT U Nlepejia eMy.

ToT nocMoTpesn Ha MeHs U cnpocusi: «CKaXKUTe, YTO Takoe “AapuTh “Bay!”
npocto Tak”?». OH BbIC/AyIIaJ MO HUCTOPUIO O JIOHJOHCKOM HE3HAKOMIIE,
ropsyo no6/arofapu/a ¥ BblllesJ M3 Mara3vHa. Temepb Hpullja o4yepesb
Kaccvpa HelOHMMawlle cMOTpeTb Ha MeHd. OH Toe 3ax0oTes y3HaTb O
«“Bay!” mpocTo Tak», U 1 00'bSICHWJIA, YTO paboTar B Zappos, a OJHOW U3
KJIIOUEeBbIX LeHHOCTeNM KOMIIaHUHM SBJSETCA [OCTaBJATb «Bay!»-4yBCTBO
HallKUM KJIMEeHTaM.

A BbIXoAMJIAa M3 MarasMHa C HeBepOATHBIM oOllylieHUueM. f He TOJIbKO
HoJieJInach «Bay!»-4yBCTBOM, f1 pa3jesiuja ero c JByMs JIIOAbMU H
Ha/les11ach, YTO KOTJa-HUOY/1b U OHU MOJAEJATCA 3TUM C KEM-TO.

Heckonbko paHel cmycTs, BO3Bpallasich JOMOW IOCJe HOYHOW CMEHBbI B
Zappos, g 3aexajia B ceMb yTpa B TOT ke Walgreens. EfiBa oTKpbIB JiBepb, £
ycabimana: «[IlpuBet, MapTtal». 3TO 6bL1 TOT K€ KacCUp, YTO U B MPOULLIbII
pas.

YAMBHBLIUCS, 51 CKa3aJia: «[loBepuTh He MOTY, YTO Bbl 3allOMHUJIU MO€E UMSI».
OH oTBeTus: «Bauie uMsa 6bLJIO HA YeKe, U s 3allMcas €ro, MOTOMY YTO He
X0TeJl 3a0bITh YeJI0BeKa, KOTOPBbIA Hay4yWJ MeHs “JAapuThb “Bay!”-4yBCTBO U
Jlobpo npocTto Tak”. I u ApyruM pacckasas 06 aTom!».

3ab6aBHO TO, UTO Tellepb OH OJAPUJI MEHS «Bay!»-4yBCTBOM.

Hpunwwamb u noowypsims U3MeHeHuUs

BbITh pacTylleil KOMNaHWed B YEM-TO O3HAYAET MOCTOSIHHO MEHSATbCA. Y HEKOTOPbIX
JItoJlel, 0CO6eHHO MpUIIEAIINX U3 6oJiee KPYMHbIX OpraHU3alui, MOCTOSIHHbIe U3MEeHEHUs
MIOHA4Ya/ly MOTYT BbI3bIBaTh JUCKOMOPT. Ec/iv BbI HE FOTOBBI K IepeMeHaM, BO3MOXKHO, BbI
He COBCEM MOJXOAWTe /ISl Hallleld KOMITaHHUU.

MbI Bce ZJ0/KHBI He POCTO He 60SThCSl U3MEHEHUH, A C 9HTY3Ma3MOM NPUHHUMATh UX Y,
YTO, BO3MOXXHO, ellle BakKHee, MOOIIPATh M BOIJIOIIATH HUX. Mbl MOCTOSIHHO [[OJIPKHBI
MJIAHUPOBATH MlepeMeHbI U ObITh TOTOBBIMU K HUM.

XoTs1 U3BMeHeHHUsI MOTYT U GyAyT MPOUCXOJUTb BO BCeX HAIpPaBJIEHUSX, OYeHb BaXKHO,
YTOOBI 6OJIbIIAs UX YACTh POXKJAaach CHU3Y, JIIOJbMU, HAXOAAIUMMUCSA HA NepelHEM Kpae,
JIIOJIbMH, KOTOpPbI€e GJIMKe BCET0 K KJIMEHTAM M K UX Ipob6JieMaM.

Hukorjja He nNpUHHMMaWTe «CTAaTyC-KBO» W He MHUPHUTECh C HUM, IOTOMY 4YTO
HUCTOPUYECKH B CJIOXKHBbIE CUTyallMHd MOMNAJAl0T UMEHHO Te KOMIIAHUU, KOTOpble HE MOTYT
OBICTPO pearupoBaTh HA U3MEHEHHUS U MPUCTIOCABIUBATHCSA K HUM.

MbI Bce BpeMs HaxXOJUMCSl B JBMXKEHUHU. ECJIM Mbl XOTHM MO-TIPEXXHEMY OIlepeKaThb
KOHKYPEHTOB, Mbl J[JOJ/DKHBI TMOCTOSHHO MEHSTbCS, 3aZiaBasg UM 3araJkh. OHU MOTyT
CKOMMPOBATh Halll 06pas, Hallly CUCTeMY JJOCTaBKW U BHEUIHUW BUJ, Halllero caiTa, HO He B
COCTOSIHUM CKONMPOBATh HAUIUX JIKOJEH, KYJbTypy U KauecTBO O6CAyKUBaHUS. Y oHU He B
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COCTOSIHUU JIBUraThCs TaK OBICTPO, KaK MOXEM Mbl, IOTOMY YTO MOOIIPSTb MOCTOSIHHBIE
M3MeHeHHUs CTaJI0 YaCThI0 Halllell KOPIOPaTUBHOMW KyJIbTYpBI.

CnpocuTe cebs: KakK Bbl IJITaHUPYeTe U3MEHEHUSI U FTOTOBUTECh K HUM? C ONTUMHU3MOM
JIM Bbl OTHOCHUTECH K HOBBIM TPY/AHBIM 33/la4aM? MoolpsieTe JIU Bbl IepeMeHbl U CTPEMHUTECH
JU K HUM? Kak Bbl CIIOCOOCTByeTe TOMY, 4YTOOBbI 0OJibllle U3MEHEHHUH pPOXAaJI0Ch IO
MHUIMATUBEe [OJAYMHEHHBbIX? YIIOJHOMOYEHbl JIM Bbl BallMM HeNoOCpeJCTBEHHBIM
pyKoBOAWTEJIEM IPOBOAUTDL HEOOXOJUMble U3MEHEeHHUA?

Cuia oAHOTrO NPOLLEHTA,
nocm 8 6.102e Aavghpeda J/luHa, huHaAHCcOB8020 U UCNOIHUMENBbHO20 dupeKkmopa
KomnaHuu, sHeaps 2009 2oda
JTO 6bLJIO Jiyylllee U3 BPEMEH, U 3TO ObIJIO Xy/lllee U3 BpeMEH.
Yapaw3 [lukkeHc, «Ucmopust d8yx 20p0odoe»

* 3k %k

B CNBC Reports-2008 Mapus baptupomo mnpouutupoBasia YapJsib3a
JluKKeHCca, 3aMeTHB, 4YTO, XOTs MNUcaTeJb UMeJ B BUAY DpaHIy3CKYIO
PEBOJIIOIUIO, 3TH CJI0BA OH JIETKO MOT ObI CKa3aTb U 0 coObITUAX 2008 roza.
be3s comHenu#i, 2008 roj ObL1 OYeHb TPYJHBIM, HAauyaBIIMCb CO CHaja B
3KOHOMHKE U PO3HUYHOM TOProBJie, IPUYEM B IEepPBOM MOJOBUHE roja
NoKa3aTeJIu MeJIJIEHHO CHUXKAJIMCh, @ BO BTOPOM MPOCTO PYXHYJIU, CJIOBHO B
npomnactb. [lo nHGopMaL UK U3 pa3HbIX UCTOYHUKOB, B TOT C€30H OTIYCKOB
OHJIaMH-TOPrOBJIg yHajJa Ha TPU-NATh MNPOLEHTOB, TO €CTb OTpac/b
BIlepBbI€e He M0Ka3aJia pocT.

YTeHUe 3TUX He CIUIIKOM MO3UTHUBHBIX OTUETOB JIUIIb NOJYEPKUBAET, KaK
NOBe3JI0 HaM B Zappos, MOTOMY 4YTO Mbl CMOLJIM NMPOPBAaTbCS CKBO3b 3TO
»KeCTKOe BpeMs U JOOUTbCS COBEPILIEHHO HEBEPOSITHBIX Pe3yJIbTaTOB.

Het, He Bce 6bLIO HAeasbHO, HO 2008-H cTan [/ HAac BeJUKOJIENMHBIM
rogom! C opuiHaibHBIMU pe3ybTaTaMU NPUAETCA NOA0XKAATh /10 TeX Mop,
NOKa HallX GUHAHCUCTBI HE CBelyT OaJlaHC U He BBINYCTAT B Hayajle MapTa
3aBepeHHYI0 ayAuTopaMu GUHAHCOBYIO OTYETHOCTh, HO MOTY CKa3aTh, YTO B
NpOLULJIOM T[OJy, BKJKOYasg Ce30H OTHYCKOB (KOrjia WHTEePHET-TOPrOBJIS
3aTHXaeT), Mbl CyMeJd HapacTUTb OW3HeC, U Hall TOPTrOBbIA 060POT
NpPEBBICUJI MUJIJIMAPJ, [0JJ1apOB. A PyKOBOJCTBYAACh MPUHIUNOM «/lesaThb
60Jibllle MEHbIIMMH CpeJCTBAaMU», Mbl M OCTAJUCh NPUOBLIbHBIMH, U
COXPAHMWJIM MOJIOKUTEJNbHBIN JIEeHEXKHBIK OTOK, U OTJIMYHO MOBECEJUJIHC,
006Ccy>K1Basi HALIUX KJIMEHTOB!

Moxxno BcnomuHaTtbh 2008 roj, Ho ceivac Ha gBope 2009-1, Mbl BEpHYJIUCH C
JIOJITOXKIAHHOTO OT/bIXa, M TMPHUILIO BpeMs MNPOJAOKUTb Urpy. Mbl
BO3bMEMCS 3a JOCTUKEHUE 1ieJIeil U BbINOJIHEHUE «0QULIMATBbHBIX» [IJIAHOB,
KaK TOJIbKO COBET JJUPEKTOPOB UX OJ0OPHUT, HO U /10 3TOTO «OPUIUAJTHLHOTO»
0[,00peHHrs Mbl 3HaeM, UYTO HaM HY>KHO JieJ1aTh.

Mbl npu3biBaeM BacC: NMepeyuTanTe JOKYMEHT O KJIIYEBBIX IEHHOCTSX
Zappos ¥ KaX/Jyl HeJeJl0 JejlaiTe KakK MHUHUMYM OJHO HW3MEHEHME,
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KOTOpOe NMOMOKeT Zappos CTaThb Jiydylle. A B uzease - KaX/JblHd LeHb. JTO
MOXEeT Mpo3By4yaTb Myramwlle, HO BCIOMHHUTe, 4YTO YJy4dlleHUs He
006513aTeJIbHO JOJKHBI OBITh paZiMKalbHbIMU. [logyMaiiTe 0 TOM, YTO 3HAYUT
yAydllaTb 4YTO-HUOyAb Ha OJWUH NPOLEHT €eXeJHEBHO C Yy4eToOM
NpeAbIIyIIMX YCOBEPUIEHCTBOBAaHUMU. B pesyibTaTe nepeMeHbl OyAyT
PaAUKaJbHBIMU, U K KOHILy TOZla Mbl CTaHeM Jiydlle B 37 pa3s, a He Ha 365
nporeHToB (B 3,65 pasa).

Kaxkbli1 leHb, NpOChINasaCh, AyMauTe He TOJBKO O TOM, KaK CeroJHsi MOXXHO
YAYYLIUTb Zappos Ha OJAUH MPOLEHT, HO U O TOM, KaK Ha TOT e MPOLEeHT
BaM CaMUM CTaThb Jiy4ylle B JIMYHOM U NPOPecCHOHA/TbHOM OTHOILEHUH.
Beab, B KOHIIEe KOHIIOB, Zappos He MOXeT pacTy 6e3 TOro, YTOObl POC/IH MBI,
ee COTPYyZHUKH.

[IpencTaBbTe, KaK U3MEHEHHUS K JIyyllleMy Ha OJWH NPOLEHT KaXXAbld 1€Hb
HaKJaJbIBAlOTCA JpPYT Ha Apyra, B pe3yJbTaTe Yero U Bbl, U Zappos K KOHILY
roja craHere jyyuie B 37 pas. [IpecTaBbTe, UTO KaXK/Ablil pabOTHUK Zappos
cheJsiaeT TO ke caMoe. [IpefcTaBbTe, HACKOJIBKO JyUlle B ClAeAyIOLEM FOAY
OyJeTe Bbl, Zappos U BeCb MUP.

JTo 6yzeT HenpocTo, U 2009 rox, 6e3 COMHeHUs], IPeAJIOKUT CBOU TPYAHbIE
3aayd, HO Mbl C HHUMM 00f3aTesbHO chnpaBuMcs. [IpekpacHoro wu
cyactuBoro Bam 2009 roga!

P. S. [lpuMeyanue ajs 03a604eHHbIX MaTeMaTUKOW. EciiM B Havyasie rofa y
BaC eCThb CTO J0JIJIAPOB U KaXK/blH JAeHb BCA CYMMa, KOTOpas y BaC UMeeTCH,
yBeJIMUYUBAETCS HAa OJMH MPOLEHT, B KOHIle roja y Bac 6yaer 3778,34
fosnapa = 100 x (1 +1 %) ” 365. To ectb B 37,78 pasa 6oJiblile, UeM CyMMa,
KOTOPOM Bbl pacmoJiarajJidi B Hayajle roja. BoT 4To 3HayuT BCcero oJWH
NPOLEHT B JlEHB!

P. P. S. la, 1 03a6o4eH MaTeMaTUKOM. [la, 1 He 6B HACTOJIbLKO KPYT, YTOObI
urpatb B QyT00J, MO3TOMY y4yaCTBOBaJ B MaTeMaTU4YeCKUX OJIUMIIUAJAX.
Cnacu6o0 3a To, YTO NOAJEeprKalu MeHs:-)

Co3dasamb 8ece 1y10 U HEMHO20 HEOGbLIYHYI0 ammocghepy

OnHa U3 0COGEHHOCTeH, KOoTopasi OTJM4YaeT Zappos OT MHOTHUX JPYruX KOMIAHMHY,
COCTOUT B TOM, YTO MbI LJeHUM Becesibe U HEOObIYHOCTb. Mbl He XOTUM CTaTbh OJHOU U3 3THUX
CKYYHBIX KPYIMHBIX KOpHopanyi. Mbl XOTUM COXPAaHUTb CIIOCOOHOCTb CMeSAThCS Haj, co6oi. K
NOBCeIHEBHOU paboTe Mbl OTHOCUMCS C PaJlOCThIO0 U OMOPOM.

JTO 3HAYUT, YTO MHOrOe M3 TOro, YTO Mbl JieJlaeM, MOXeT I0Ka3aTbCAd HECKOJIbKO
HeyJJ00HbIM, €CJIM He CTpaHHbIM. Ho mpu 3TOM Mbl He moouipsieM 6e3yMCTB WJIM CJAUIIKOM
cepbe3HbIX OTKJOHeHUU. UTOObI cAesaTh »KU3Hb MHTepecHee U 3abaBHee, HAM JJOCTAaTO4YHO
JINIIb HEMHOT'O HEOOBIYHOU aTMOChepPbl. Mbl XOTUM, UYTOObI y KOMIAHUU OblJI YHUKAJIbHBIA U
3alOMHUHALIMICA XapaKTep.

KopnopaTuBHas KyJbTypa — 3TO TO, YTO JleJlaeT HAaC yCIelHbIMH, U Halla KyJbTypa
noApa3yMeBaeT, YTO Mbl IPUBETCTBYEM pa3HOOOpa3ve U LeHUM UHJAUBUJYAJIbHOCTb. MbI
XOTHM, YTOOBI 3Ta UHAVMBUAYAJBHOCTb NpPOABJANACh B paboTe. CTOpOHHEMY HabJIt0AaTes 0
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MOXKET I0Ka3aThCsl, YTO TaKas MO3UIUS NPUBOAUT K HENOCJAeJ0BaTeJbHOCTH. Ho MbI
nocsiejoBaTe/JbHbI B Halllel Bepe B TO, YTO MbI Jiyylle paboTaeM, eCJid MOXKeM ObITb CAMUMHU
co60il. Mbl XOTHUM, YTOObl HEOOBIYHOCTb KaXKJAOTO W3 HAC MPOSABJSAIACh KaK B OOIIEHUU
MeX/y JIIOJbMHU, TaK U B UX paboTe.

OaHUM M3 N0604YHBIX 3G PEKTOB MOOLPEeHNUS HECTAHAAPTHOIO ABJSAETCH TO, YTO 3TO
CTUMYJIUPYET COTPYAHUKOB AyMaTh HellabJOHHO M HOBAaTOpcKU. Korjga Bbl 00'befuHsIETE
HEKOTOPYI0 HEOObIYHOCTb C YBEPEHHOCTbIO, UYTO KaXKJbli MOJy4yaeT OT paboThl
YA, 0BOJIbCTBUE, 3TO CTAHOBUTCS OECHPOUTPBIINIHBIM BapUaHTOM JJis BCeX: PAaOOTHUKU C
60JIbLIIMM HHTEPECOM OTHOCSATCS K CBOMM 00S13aHHOCTSIM, 2 KOMIIAHHUS B 11€JIOM CTAHOBUTCS
00Jiee MHHOBAI[MOHHOM.

CnpocuTe ceb6s1: Kak Mbl MOXKeM IPOSIBUTh CBOI HEOOBIYHOCTD U JUuddepeHIUpOoBaThCs
OT Apyrux? YTo Mbl MOXKeM cieJlaThb OJHOBPEMEHHO 3a6aBHOTO U cTpaHHOro? HackoJsibKo Bac
paayeT paboTa U Kak c/esaTh, YTOObI OHA NPUHOCUJIA ellje 6OoJibllle YI0BOJbCTBUSA? UTO BbI
JleslaeTe, 4TOObI paboTa BalllMX KOJIJIET OblJla TAKOM 2Ke PafjoCTHOM?

O¢ucHoe KOKO-MeCTO!

3anucw 6 6102e Bpemma X., 1 anpeas 2009 2oda
Mg1 B Zappos Bcerjia ulieM NyTH JAeJsaTh 00Jibllle MEHBIIUMU CPeJCTBAMH,
3TO OJlHA W3 HAIIMX KJ/IOYEBBIX LIEHHOCTEW, U Mbl CUUTAEM JIMYHOE
IPOCTPAHCTBO O4YeHb 3HAYMMBbIM. [[03TOMYy MBI IpHUAYyMaJu HOBBIA CHOCOD
pasMecTUThb GoJiblie JitoJied B HauleM oduce B Jlac-Berace, mutat HeBaja, -
odUCHbIE KOMKO-MeCTa.
Ha camom piesie Ty uzero Boickadas Haul CEO Tonwu lllel, kora pa3MblIIiisi
0 TOM, KaK pelUThb BOMPOC C OPHUCHBIMHU IJIOIIAAIMH. MBI pOCAU OYEHb
OBICTPO, @ B TAKOW CUTYalUH JIETKO 3aM0JIHsSellb BCE NPOCTPAHCTBO, IPUYEM
3TO MPOHMCXOAUT paHbllle, YeM NpobJieMy yJaeTcs 0co3HaTb. OH MOpPYyYUII
CO3/aTh 3TOT UHHOBALMOHHBIN NpegMeT Mebesu kKomnaHuu Warren and
Associate Builders 3mech, B XeHAepcoHe, C lLieJibl0 MaKCUMHU3HUPOBAThb
JIOCTYIIHOEe TPOCTPAHCTBO B oduce. YBUJEB TOTOBbI o6paseln, ToHHU
cepbe3HO 3asBUJI, UTO NMONPOCUT NepPeBECTU ero paboyee MecTo B opuce Ha
BEPXHIOIO KOUKY.
Y3HaB o HoBou urpyuke Tonu, CFO/COO komnanuu Zappos Anbdpen JIun
3aKasaJ ellle OJJHO paboyee MeCTO C KpOBaTbi0 HaBepXy, UTOObl OH MOT
OTPYyOUTLCS TaM, €CIM 3aCUIUTCS B oduce J0MO3/(HA.
Tonu npeanosiaraeT Ha4aTh MacCOBOE NPOU3BOJCTBO OPUCHBIX KOMKO-MECT
CUCTEMBI Zappos, YTOObI pa3rpy3uTh 0pHCHbIE TOMEIleHUs 110 BCEMY MHUPY.
KoMMeHTapuu NpUBETCTBYIOTCS: UTO Bbl lyMaeTe 06 3TOM?

JIlo6ums npuka4YeHus1, meop4yecku U Heuab6,/10HHO MbICAUMb
Mgl B Zappos JAyMaeM, 4TO JIIOJASIM U KOMIIAHUHU B LIeJIOM HYXXHO ObITb J€pP3KUMH U

cMeJsIbIMU (HO He 6e3paccyjH0). Mbl XOTUM, YTOGbI HUKTO He 6051/1Cs1 PUCKOBATh U COBepLIaTh
OLIMOKH, NOTOMY YTO, €CJW JIIOAU He OUWMOAITCHd, 3TO 3HAYUT, YTO OHU HEAOCTATOYHO
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PUCKYIOT. Mbl XOTHM, YTOObI KaX/JbI CTPEeMUJIC MPUHUMATh pelleHUsT B OGu3Hece. MbI
XOTHM, YTOObI BCe pa3BUBAJM M YJydllaJd HAaBbIKM NPUHATUS pelleHUH. Mbl mooupsieM
JIIJiell K TOMY, YTOOBI ieJIaTh OIIUOKHU, €CIM OHU y4YaTCsl HA HUX.

MbI He pUeMJIEM CaMOYCIIOKOEHUSI U NPUHSATUS CTATyC-KBO TOJIbKO MOTOMY, YTO «MbI
BCerjia Tak jesanu». CiaeayeT Bcerja CTPEMUTBHCH K MPUKJIIYEHHUSM U HAXOAUTh PafoCTh B
MCCe/JOBAHUM HOBbIX BO3MOXXHOCTel. MiMesi cB0GoAYy B NPUHSTHUU pELIEHUU, Mbl CaMU
sIBJISIEMCSl TBOPLIAMH CBOEro c4yacThbs. Mbl He MpHeMJieM 1a6JIOHbl IPHU aHaIM3€e CI0XKHbBIX
CUTyaLMi.

WHorja J060Bb K NPUKJIYEHUSM U TBOPYECKOE HA4aso MPUBOAAT K TOMY, YTO MBI
IpYHMMaeM HeTpaJUIIMOHHbIEe pelleHus (Beb Y HAc eCTb CB060Aa AyMaTh Hela6JI0HHO), HO
MMEHHO 3TO MI03BOJISIET HAM OCTaBUTh KOHKYPEHTOB 1033/ .

CnpocuTe cebsi: JOCTATOYHO JIK Bbl PUCKYETE? OBOUTECH JIU Bbl i€JIaTh OIIMOKHU? TOTOBbI
JIU Bbl OTKa3aTbC OT NPUBBIYHOIO KoMdopTa? TpebyeT JiM TBOpYecTBa Baulla paboTa,
II0X0Ka JIW OHA Ha MPUKJ/IYeHUe? eCThb JIU KaKhe-TO TBOpPUYEeCKHe MOMEHTbI, KOTOpbIe BbI
MO>KeTe NPUBHECTH B [JleSITEJIbHOCTb Zappos? HACKOJbKO HelIabJOHHO Bbl NOAXOAUTE K
aHaJIU3Y CJ0XKHbIX CUTYalUi?

JII6GUTh NPUK/IIOYEHNS], TBOPYECKU U HEIIAGJI0HHO MbIC/IUTD,
asmop Kpucma ®oy.1u (MeHeds+cep no nod6opy nepcoHana)

Korpa B nekabpe 2004 roja s npuiia B Zappos, y MeHs 3a IJiedyaMu OblJIU
BOCEMb JIET NMPodecCUOHATBbHON Kapbephbl B 06J1aCTH MO 00pa MepcoHasa B
JIBYyX O4YeHb KpPYNHBIX KaJ[pOBbIX areHTCTBaX. B 3ToM MuUpe mnpaBAT
CamoycnokoeHue u CTaTyc-KBo, a [IpukitodyeHuss U PasocTb TaBHO U3THAHBI
M3 KOPOJIEBCTBA, €C/JIM OHU BOOOIIE KOrAa-J1u60 ObLIM ero noAAaHHbIMU. f
MeJIJIEHHO CKaTbhiBaJacb K (QUHAJIBHOM BCIBIIIKE, a MOTOM pelInJa, YTo
HUKOTZIa OOJibllle He 3aX04y MNPOBOJUThL cobOece/[0BaHHS C KaHAUAATaAMHU.
Eciv Bbl 3aMeTWU/IM Ha3BaHHWE MOEH JIOKHOCTH U MOAYMasd: «XM, KaK-TO
3TO... CTPAaHHOY», He 6ECTIOKONTECH, Y ITOM UCTOPUU CYACTIUBBINA KOHEI],
4 yBujgena, yTo B Zappos.com OTKPbITa BAaKaHCHS IJIABHOTO CIELMAIMCTa MO
pa6oTe c mepcoHasoM. IJTO 6blla MMEHHO Ta KOMIIAHWS, O KOTOPOH
TOBOPUJIU BCe, — HOBasl, XUIINOBas, MPUKOJIbHAs, KJieBasi KOMIIAHUS, KOTopas
TOJIBKO YTO Nepeexasia B Hall ropoJ; u3 CaH-OpaHIycko. Y XoTs MecTo 66110
omnpe/ieJiIeHHO WUHTepPeCHbIM W MpPUBJEKATEJNbHbIM, S BCepbe3 cobHUpasiach
YUTH U3 peKpPYTHHTA.
Ho 3Be3bl couuiuch Tak, 4YTO s MOJdy4Yu/aa 3Ty paboty! B Havase BTOpou
HeZlleJid B Zappos MOM pPYKOBOJWTEJb yBEPEHHO IMOJolleJ] KO MHe U
COOOIIMJI, YTO, YYUTHIBAs MOH ONBIT, MEPBbIM MOUM GOJIBIIUM MPOEKTOM
OoyneT - OapabaHHas ApoOb — ara, MOMOINb B OpraHU3alMd Mpoljecca
noji6opa rnepcoHasia ¥ COGCTBEHHO B MMOMCKe KaHUJATOB. YBHI...
Bbl, I0/KHO OBITh, JOTaJJaJIMCh, YTO MTOHAYAy MEeHSI 3TO He BOOJYIIEBUJIO,
HO 3/1eCb {1 IOBOJIBHO OBICTPO OCO3HAJIa, YTO MOsI Npo6JieMa C peKPpYTUHIOM
OblJla CBs3aHa He C caMOM OYHKIMEH peKPYTHHra, a C OTCYTCTBUEM
TBOpYECTBA U JAyxa NPUKJIIOUYEHUW B paboTe, KOTOpPOe, YTO HaA3bIBAETCH,
MeJIJIEHHO MeHsl yOUBaJIo.
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A B Zappos, KaK ¥ B Cc/y4yae C APYTMMU KJIOYEeBbIMU LIEHHOCTSMHU, «JIHOOUTh
NPUK/IIOYEHUS], TBOPYECKHW H HeWabJIOHHO MBICJAUTb» He TPOCTO
peKoMeHJalys - 3TO CH0oco6 XUTbh. M eciu Bbl iyMaeTe, YTO HE MOXETE
OPpUMEHUTb 3Ty WM KaKyl-TO HMHYK LEHHOCTb K TpaJULHOHHO
HENIOBOPOTJIMBBIM, 3aperyJUpoOBaHHbIM U CKYyYHbIM JleapTaMeHTaM (Ha
CaMOM JieJie JienapTaMeHT 110 paboTe ¢ NepCoHaJJIOM, [T0XalyH, BO3rJIaBJseT
3TOT CIMCOK) B Balllel KOMIIAaHUH, TOAYMaUTe MOJTyYLIe.

Korga Mbl paboTasd Haj, CO3JaHUMEM IMpoliecca mojdopa MepcoHasna, MbI
OBbITAJIMCh BBIICHUTb He TOJIbKO KaK OLIeHUBAaTb TO, pa3fessoT Ju
KaHJWAAThl HaAllX KJIO4YEBble II€HHOCTH, HO U TO, KaK Mbl cobupaemcs
JleMOHCTpUPOBaTb - 3aJleWCTBOBAaTb - 3TU LE€HHOCTH B Ipolecce
pEeKpYyTHUHTA.

MbI roBOpHM O HEOOXOJHWMOCTU TBOPYECKHM U HEIIA0JOHHO MBICIUTbL U
yMeTb pPUCKOBATh!

Hanpumep, ozHa u3 CHOKHEWIIMX 3aJad, KOTopas IPUXOAUT Ha yM,
3aKJiloyasach B MoAOOpe O4YeHb OOJIbLIOrO0 KOJMYeCcTBa CIELUaJUCTOB B
rpynny Jiosi/ibHOCTU KJIMEHTOB B TeEY€HHUE OYeHb KOPOTKOT0 BpeMeHU. Torja
Hac ObLJIO BCEro TPoe, U Mbl NPOCTO (GU3UYECKH HE MOTJIM HACTOJIbKO
O6BICTPO MPOBOAUTH cobecejoBaHWA. TOHU NpHUILJIa OJHA U3 TeX 6e3yMHBIX
WJel, KOTOpble eMy CBOMCTBEHHBI: OH MpPeJIOXKUJ BMECTO TPAJULMOHHOHU
«SIpMapKu BaKaHCHH», Ha KOTOPOM MOXXHO HabpaTb MHOXECTBO JIIOJEH,
IPOBECTH YTO-TO BPO/J€ «IKCIPECC-CBUIAHUSY.

[lepBoii Moel peaklued ObLIO «4epT BO3bMH, HET, 3TO HHUKOr[Aa He
cpabotaeT, a mnoTpebyeT Mecsla Ha HOPMaJbHYKl MOATOTOBKY U
npoBesieHue». Ho B Jlyxe 4eCTHOCTHM U NMPHUBEPXKEHHOCTU HELabJOHHOMY
MBIIIJIEHUIO, HE MMes JIy4Yllero IJjaHa, Mbl peliujJu Nonpo6oBaTh 3TOT. Mbl
HayaJIk C CaMOro MPOCTOr0: Pa3MeCTHJIM B ra3eTax 06'bsiBJIeHUE, KAaH/IUJAThbl
NPUILJIY, TPOCAYILIAIX Npe3eHTalul0 0 Zappos U HHpopMayuio o Oyaylien
paboTe, a 3aTeM BCTPETUJMChb C LIECTbI0 COTPYJAHHUKAMH KOMIIAQHUH,
MOrOBOPUB C KX/ bIM B T€YE€HHE NMATU MUHYT. Mbl XOTeJU OGbICTPO OTCESTh
TeX, KTO TOYHO He MOJXOJHUT, a C OCTaJbHbIMU MPOBECTU TPaLUIIMOHHbIE
cobecefoBaHUS.

Bce npomiio He WaeanbHO, HO BeJib 3TO OBLJIO TOJIBKO Haudaso. Jlanbiie Hac
»KJlaJla BJIOXHOBEHHAss M TpPyJAHasd paboTa IO NOACTPOHKe mpolecca,
NOBbIIEHHIO ero 3pPEeKTUBHOCTU M KOPPEKTHUPOBKE «B CTUJIE Zappos».
Yepes roJ; Ha npe3eHTALUX 3a3By4yasla TaHLleBaJibHAasi MYy3blKa, OSIBUIUCh
HAllUTKU W 3aKyCKU. Mbl YCHJIMJIM MHTEPAKTHUBHYIO COCTABJISAIOLIYIO,
YAWBJISIS MPUCYTCTBYKOLUX CMECh0 UHPOPMATHUBHOCTA U KOMEJUMHBIX
HOMepOB. JIIou NpeCTaBSJIUCD IPYIIIEe U JIeJUINCh CMENTHBIMU CAYYasiMU
M3 KUM3HU (He caMbld IJIOXOM CHOCOO YBUAETb, KTO U3 HUX SBJSAETCS
NOTEHIMAJIbHBIM JIMJEPOM TPYIIibl), a elle OblJIM MOMEHTHI B CTUJIE «IIOY
Onpbl» c BpydyeHHEM MPHU30B (C CUMBOJIMKOW Zappos) «Be3y4yUM YJieHaM
KOMaH/bl». B aHTypak UHTepBbIO/CBUAAHUSA Mbl J00ABUJIU CTAPOMOJHBIN
KYXOHHBIM TaliMep, U KOT/a MATh MUHYT NPOXOJAUJIU U KaHAUJAThI JOKHbI
ObLIM TepeMellaTbCsl K CAeAyHlieMy HWHTepBblOEpy, Mbl MOJaBald UM
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CUTHAJI «[|3U-U-U-U-UHb» U KpU4daau XopoM: «MeHdaeMcA!».

JHeprus ¥ BOOJyllIeBJeHUE pacTyllel KOMaH/bl 110 MOA00py MepcoHasia B
OTHOIIEHUU TOTO, KaK YJY4YLIUTb pabOTy, cAesaTb ee 0OoJiee BecesoH,
3¢ PeKTUBHOMN U MOJIHEE OTpaKAKIIeHd KOPINOPATHUBHYIO KYJbTYpy Zappos,
O6blIM ouleIOMAAIUMA. OHU OBICTPO PAacCHpPOCTPAHUIUCh HA BCE, YTO MBI
JlesiaeM, U BbIpAa3WJIMCh B TaKHUX Belax, KaK TeMaTUYeCKHUe KOMHAThI JJs
UHTEPBbIO, TJle KaHAUAATaM OblJIO Jierde paccaabuThbcs, 60jee UCKPEHHE
OTBeYaTb Ha BOMNPOCHI, MPOSABJAATh JIMYHbIE KAaUeCTBa U J€MOHCTPUPOBATH
TBOpYECKHE CITIOCOOHOCTH.

J9TO NPOSABUJIOCH Jlake B 03HAKOMUTEJbHOM Kypce JJ1 HOBUYKOB. OJUH U3
6JIOKOB «OyMa)KHOUM paboThbI», KOTOPYIO Mbl JOJIKHBI OBIJIM AeJsiaTh, Kacascs
OXXUJJaHUH OT TPEHUHTA; B CYIIHOCTH, pedyb HUJET O CHHUCKEe NPUYHH, IO
KOTOPBIM 4eJIOBEK MOT ObIThb YBOJIEH B TeYyeHHe YeTblpex Hezesb Kypca. O
HUX TOBOPUTCS B MmepBbId AeHb. [la, 3To BaxkHasd HHPopMalus, U ee
HeoO6X0UMO JIOBECTU [0 COTPYJHUKOB, HO KaK 3TO C/eJlaTb «B CTUJIE
Zappos»? busarojaps JABYyM MOCTOSIHHBIM 3puUTeasiM 1oy «Cy660THUM
Be4YepoM B MpsIMOM 3duUpe» Mbl PElIUJIU T03aMMCTBOBATh Y 3TOU Mepeaayu
HECKOJIBKMX XOPOIIO W3BECTHBIX W JIIOOUMbIX MEPCOHAXeW U MpUyMasv
napo/iiy, nepejiaBaBlive HYy>KHYI0 HHOpPMaIMI0, HO B IepEBEPHYTOM C HOT
Ha roJIOBY ¥ CMELIHOM BU/e.

f1 MorJia 661 IPUBECTH ellle MHOXKECTBO NPUMEPOB, HO OCTATOYHO CKA3aTh,
YTO CEerojiHs, NATh JIeT COYCTs, KOrja 1 CMOTPIO Ha CBOK KOMaHJy U Ha ToO,
YTO Mbl CAeJaJii B Zappos, s YYBCTBYI0 OrPOMHYI0 TOpJAOCTb U
yAOBJIeTBOpEHUEe OT Haued pa6oTel. Korga KTo-TO 4YyBCTBYET, 4YTO
«IreperopeJsi», 3acKy4aJi, nepecta UCHbITbIBAaThb YZ0BOJbCTBHE OT TPYAHbBIX
3aJlay WJIM «33ylLIeH» PYTUHOMH, ieJio He B caMoi paboTe, a B aTMocdepe U
IpaBUJIaX UT'PbI, COMPOBOXKAAOLHX €e€.

[lo3BOJIbTE BallUM COTPYJAHUKAM PUCKOBAaTb U MPO6OBAaTh HoBoe. YTO-TO
cpaboTaeT, 4YTO-TO HET, HO 3TO HOpMasbHO. [l03BOJIbTE YesOBEKY
BKJIaZIbIBaTh Bcero cebss B paboTy. MoxKeT OKa3aTbCs, YTO YAUBUTEJbHO
TAJAHTJUBBIA NPOTPAaMMHUCT - €llle U POK-MY3bIKAaHT, TaK JalTe eMy
BO3MOXHOCTb M Ha pab0Te B 3TOM PaCKPbIThCH.

Jlymar, Korja JoJU TOBOPSAT, YTO HEHABUJAAT paboTy, 3TO MOTOMY, YTO
JloMa OHMU HAXOJATCA B TapMOHMM C caMUMU co6oil. [louemy ObI He
IOCMOTpEeTb, YTO OyJleT, eclM JaThb BallUM COTPYAHHUKAM BO3MOKHOCTb
IPOSIBUTh BeChb CBOM TAJIAaHT U BO3HATPAXK/AATh UX HE 3a TO, YTO OHU JIeJIAl0T
KaK Jpyrve, a 3a TO, YTO OHU BBIXOJSAT 3a PAaMKU BO3MOXKHOTO, TBOPSAT U
npoOyT HOBOE?

Tak 4uTo BUZHUTE Tenepb, YTO Y BCET'0 MOXKET ObITh CYACTIMBbIN KOHel? I Bce
elle 3aHUMAOCh MOJA60POM IMepCoHaNa, KaXKAbIA JleHb IPOBOXY
cobecel0OBaHUS C JIIOJIbMU U COBEPILIEHHO IPU 3TOM CYaCTJ/InBa!

IIpumepwl onpocos, komopble 3adaom 8 ZAPPOS 6 xode uHmepawvio
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Kandudam ckaoneHn dymams u deticmeosams HeWab,10HHO

= [I[puBeuTe NpUMep CUTyallMy Ha NpeAblAylieM MecTe paboThl, KOrja BaM NPUILIOCH
JlyMaTh U [1eCTBOBAaTh HelabJIOHHO.

» Kakyto Jiyuiyto oliMOKY BbI cZleJ1a/ivd Ha paboTe? [loueMy oHa Jiy4iuas?

= PacckaxxuTe 0 ciydae, KOrjja Bbl CTOJIKHYJIUCh C TpeOymwolleil pelieHUs Npo6/eMou
WU 00JIaCTbl0, B KOTOPOM TpeOOBaJUCh YJy4dlleHUs, HaXOJAUBILIMECS BHE 30HbI Balleu
OTBETCTBEHHOCTH, U pa300pasiuch C 3TUM caMH, 6€3 NpocbO CO CTOPOHBL. YTO 3TO OBLIO, KaK
BbI 3TO cAeJain?

Kanoudam umeem meopueckue cnocobHocmu 8blule cCpedHuX

= Mor/ii 6Bl Bbl CKa3aThb, UTO Ballld TBOPYECKHUE CIIOCOOHOCTH BbILIE WU HUXKE, YEM Y
cpefiHero yesioBeka? MoxeTe NIPpUBECTU IPUMeEP B MOATBEPKAEHHE 3TOr0?

* Ecsiu 6b1 B nepBbld [ileHb Ballleil paboThl B Zappos mepej, BaMU MOCTAaBUJIW 3a/ady
cAesaTh Mpolecc noj6opa nepcoHasna / npoBeJieHUs cobecejoBaHUN 60Jiee BeCeJIbIM, UTO Obl
BbI CZleJlajIv 32 3TH BOCEMb YacoB?

KaHndudam ck/n0HeH puckosams 8 nonblmke pewums npobaemy

» [IpuBeuTE MPUMeED, KOTAA Bbl PUCKOBAJIM HA MpeAbIylleM MecTe paboThl. KakoBbI
ObLIM pe3y/bTaThl?

» Korga mocnegHui pas Bbl HapyllaJyd MpaBuJia/MOJUTUKY, YTOOBI CJleJIaTh CBOIO
pab6oTy?

IIpueemcmeosams pocm u 06y4eHue

Mbl B Zappos c4yMTaeM, 4YTO COTPYAHUKAM BaXHO PACTU KaK B JIMYHOM, TaK U B
npodeccHOHaJbHOM IJIaHe. BaXKHO NOCTOSAHHO MEHATBCS, HeJb31 MUPUTBLCA C pabOTOM, Ha
KOTOpPOU BbI He YyBCTBYETE, YTO pacTeTe UJIU YYUTECh YEMY-TO.

Mbl BepuM, 4YTO Yy KaXKAOro COTPYJAHMKA IOTEHLMAJ HAaMHOIO BblIllle, 4YeM OH
npegnosaraet. Hama nesp — moMo4Yb 3TOMY NOTEHLMANy PacKpbITbcA. Ho 3TO BO3MOXHO
TOJIbKO MyTeM COBMECTHBIX YCUJMH: YTOObl PACKPbITh CBOM MOTEHLMaJ, Bbl JOJHKHBI
3ax0TeThb CTAaBUThH Ilepe], CO60M TpyHble 3aa4M U MEHATHCS.

Ecay Bbl B Zappos 60Jibllle HECKOJIbKHUX MECSAIEB, BaM SICHO OJJHO: Zappos pacTeT. Mbl
pacteM, IOTOMY YTO IPUHUMaeM BO3HHUKAIOIMe BbI3OBBI, U 6J1aroZjaps TOMy, YTO Mbl pacTeM,
3TUX BbI30BOB CTAaHOBUTCS Bce 6oJiblie. /la, 3TO 3aMKHYTbIM KPYT, HO 3TO XOPOILO: TOJbKO
TaK KOMIIAaHUSI MOXeT BbDKUTb. [lpaBJa, BpeMeHaMM BO3HHUKAeT CTpPecC, YyBCTBO
Ype3MepHOro pyucKa U HelIOHMMaHu4.

MHorga MoeT MOoKa3aTbCsl, YTO HOBble MPOOJeMbl BO3HUKAKOT MO Mepe pelleHUs
CTapblx (MHOTAA Jaxe ObIcTpee!), HO 3TO JIMUIb O3HA4yaeT, YTO Mbl [IBMXKEMCS, UTO
CTAaHOBUMCSl Jyylle W CUJbHee. BCAKUN, KTO 3axo4yeT C HaMM KOHKYpPUpOBaTb, OyAeT
BbIHY>K/leH CTaJIKUBaTbCAd C TEMU >Ke BellaMH, I[03TOMY Ipo6GJeMbl - 3TO NPOCTO
KWJIOMeTpOBbIe CTOJ10b1. Kax/iblii M3 HUX 03HAYaeT, YTO Mbl CTaJIH JIy4Yllle.

M HeBaXKHO, HACKOJIBKO MBI y»Ke XOpOUIM: y HacC Bcerja 6yZieT MHOTO TPYyAHOW paboThl,
Mbl HUKOI'Z]a He Nlepe/iesiaeM ee BCI0 U HUKOIla He CZieJlaeM HU4Yero «pa3 v HaBCerAar.

[Ipeabiayuias ¢pasa MoOKeT NMOKa3aThCs NECCUMUCTUYHOM, HO 3TO He TakK: Mbl O6y/JeM
npujaraTb BCe YCWJIHS, 4YTOOBI cJesaTb 4YTO-TO «pa3 M HaBCerga», HO MOTOM OyJeM
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BO3BpalLlaTbCs K 9TOMY CHOBA, KOT/la BBISICHUM, YTO MUP U3MeHUJICs. TakoB IIMKJ POCTa, Y,
XOTHUM MbI 3TOT'0 UJIU HET, 3TOT LIUKJI 6eCKOHEeYEeH.

310 TpyAHO... Ho ecsiv 661 MBI He 6pasivch 3a TPy HbIE ZieJia, y Hac He 6bl10 6b1 OM3Heca.
EnvHCTBeHHAss MPUYKHA, IO KOTOPOU HAC ellje He «IIPOTrJIOTUIN» KOHKYPEHThI, 3aK/IH0YaAEeTCs
B TOM, YTO Mbl pellaeM TpYyAHbIE 33/la4H, U JeJlaeM 3TO Jydlle OCTaJbHbIX. Ecu cTaHeT
JIETKO, HAUMHaNTe CJIeIUTh 3a NPUJIMBOM — BOJIHA KOHKYPEHIIMH CMeTeT Hac.

WHorga MoXkeT NmoKa3aThCs, UYTO Mbl CAaMU He 3HaeM, YTO TBOpUM. M 3To mpaBja: He
3HaeM. JTO HEMHOTO MyTaeT, HO BaM MOXET CTATh JIeT4ye, eCJIM Bbl Y3HAETE, YTO HUKTO JPYTror
TOX€ 3TOr0 He 3HaeT. A ecau Obl KTO-TO 3HaJ, TO CaMbIM MONYJSPHBIM OOYBHBIM
MHTEPHET-Mara3nHoM ObL1 Obl ero Mara3vH. KoHe4YHO, YaCTUYHO JIIOU MOBTOPUJIM TO, YTO
MBI JleJlaJld paHblile, HO 3a ToJbl paboThl B Zappos Mbl MOHSJIM, YTO AbSBOJI CKpbIBAeTCH B
JeTtasnsax. Y kak pa3 TyT Mbl TOBOPUM HOBOE CJIOBO.

Tak 4YTO 3KCHEPTOB B TOM, YTO MBI /JleslaeM, HeT. KpoMe Hac: Mbl CTaHOBHMCHA
JKCIlepTaMM [0 Mepe TOro, Kak JiesiaeM 3To. U sydliee, 4TO KaX/bli, KOIo Mbl [IpUrJaliaeM
Ha 60OPT, MOXKET MPUHECTU B KOMIIAHUIO, - 3TO YMeHHEe 06y4aTbCsl, MEHATbCS U CO3/JaBaTh
HOBOE, TeM CaMbIM [IOMOTasi KOMIIAHUHY PAcTH U 110 Mepe ee poCTa pacTH CaMOMY.

CnpocuTe cebsi: KaKMM 00pa3oM Bbl pacTeTe KakK JIMYHOCTb? KakK Bbl pacTeTe
npodeccMoHa/JbHO? CTajJW JIM Bbl CErOJHA Jiydlle, 4eM ObLIM BYepa? KakUM 0Opa3oM
6s1arojilapsi BaM JIMYHOCTHO pacTyT Balld KOJUIETM W TNOJYMHEHHble? KakMM 06pa3oM
Osiarofjapsi BaM BallM KOJJIETM U MOAYMHEHHBIE PACTYT B MPOPECcCHOHAJbHOM IjIaHe?
C KAKUMHU Npo6sieMaMU Bbl CTaJIKMBaeTechb? y3HaeTe JIM Bbl YTO-TO HOBOE KaK/JbIM JleHb?
eCTb JIU y BaC BUJEHHUE TOTO, K YeMy Bbl XOTUTE NMPUHTHU? KaK Bbl CIIOCOOCTBYETE POCTY
KOMIIaHWU B LesioM? JieJlaeTe JIM Bbl BCe BO3MOXHOE, UTOObI CIIOCOGCTBOBATb POCTY
KOMIIaHHMH, B TO >Xe BpeMs IoMorasi JpyruM I[OHUMaTb Heo6XOJHWMOCTb 3TOro pocta?
IIOHMMAaeTe JIM Bbl BUJIeHHEe KOMITaHUU?

[IpyBeTCTBOBATH POCT M OOY4Y€EHHUE,
aemop Maypa C.

Korza miecThb JieT Hasaj {1 NpUIlJa B Zappos, 1 He cobupasach CTPOUTH
3pecb kapbepy. A xuna B CaH-OpaHUUCKO U MbITajJach HAWTU paboTy Ha
MIOJIHYI0 CTaBKy B KaKOM-HUOYAb My3ee. [losiydyasoch He O4eHb, U 5 Nojaja
3asiBJIeHUE B KOJIJI-LEHTP, YTOObl UMETh BO3MOXXHOCTh IJIATUTh 3a apeHAy
KBapTUPBIL.
Torpa aTo 6b11a mpocTo paboTta. Ceiivyac oHa MpeBpaTHJIACh B HEYTO ropas/zo
60Jsiee 3HAYHUMOE.
To, 4yTo Zappos — OTJIMYHOE MECTO AJis paboThl, 1 MOHSAJIA cpasy 6Jjarogaps
JIByM acCleKTaM: IPeKPaCHbIM JIIOASIM, C KOTOPBIMM §1 IPOBOJU/IA JHU, U UX
danTacTuyeckot ¢usocobun o6CAYKMBaAHUS KAWeHTOB. Ho, jaymato,
[0-HACTOSILIEMY §1 He NMOHMMaJla, KaK HeoOblUHA 3Ta KOMIAHHUS, MOKa He
NoBepuJia B Hee, IlepeexaB BMecTe ¢ Zappos B Jlac-Berac B anpesie 2004
roja.
CIUCOK KJII0YEBBIX LIEHHOCTeH HaM pasocsasnu B 2006 roay. Mbl 3Hay, 4TO
y KOMIIAaHUHW YHUKaJIbHAsl KOPMOPAaTUBHAsA KyJbTYpa, HO Telepb y HAC ObLIO
Ha YTO CChLIATbCS, BO YTO BHOCUTH CBOM BKJIAJl, O YEM MOXKHO TOBOPUTb:
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«/la! Mbl BepuM B 3TO!».

KitoueBble 1IeHHOCTHU He MpeJHa3HayaluChb TOJIbKO s oduca, OHU ObLIU
obpa3zoM »xu3HU. A cooTHecna ceb6s1 ¢ HUMHU U NOJIIOOWJA HX BCE, HO
HeMe/lJIeHHO 06paTuJ/ila BHUMaHUe Ha MMYHKT HoMep NsTh: «[[puBeTCTBOBATH
pOCT U 06y4YeHHUe».

K ToMy MOMeHTy s mpopaboTasia B KOMIIAaHUM /iBa C MOJIOBUHOM roza. 3a
CTOJIb KOPOTKOE BpeMsl MeHs MOBBICMJM, U s Iepellia Ha JOKHOCTb
MeHe/pKepa, XOTS ONbITAa y MeHsl He ObLJIO U O MOBBIIIEHUHU S He NpOCHUJa.
OrnsiapiBasick Hasaf, A 6GJarojlapHa 3a TO, YTO PYKOBOAUTENU NPHUHSJIU
Takoe pelleHue.

/1 3Hasa, yTO Zappos loBepsieT MHe, MOXET, AiaxKe 60JIblIIe, Y4eEM B HEKOTOPBIX
cy4asx 1 caMa cebe fgoBepsia. [103ToMy 1 Mor/ia CTpeMUTENBHO YYUTBCA U
pacTH Kak B INYHOM IIJIaHe, TaK U B IpodeCCUOHAIbHOM.

[locnie nosiB/IeHUs CIMCKA KJIIOYEBBIX IIEHHOCTEH s JIeMCTBUTENbHO Havyasa
«IIPUBETCTBOBATb» POCT U 0Oy4YeHHe BCeX OKpYKaIUX. fl MoHsIa, KaK MHe
noBe3Jio paboTaTh B TaKOW 6JiaronpusiTHOW aTMmocdepe, rAe s MorJa
BBICTYIIUTD C U/ieeH, 3apaHee 3Has, YTO MHe CKaXyT «JaBaH, Jeamn».

A crana yBepeHHee Kak OJMH W3 JMJepoB KoMnaHuu. f ybejauna cebs
HayaTb BBICTYIATh OT UMEHU Zappos Ha KOHPepeHUX, XOTS ellle NATh JeT
Ha3a/l 3TO NMpHUBeJio Obl MeHs B y2kac. Ceiiyac MHe 3TO HPpaBUTCS.

Sl ydyych ¥ pacTy He TOJIbKO B CTeHax Zappos, HO U B JIMYHOU >XU3HU. f
CMOrJla MOCTaBUTb Iepes; COGOM Iiejib U CaMOCTOSATEJNbHO KYNUTb JIOM.
Pe6eHKOM s yMTaJa 3a1oeM, HO B YHUBEpPCUTETe NOTepsiyia BKYC K UTEHHIO.
Tenepsb s1 cHOBa He MOT'y 06XOAUTBCS 6€3 BCeX ITUX YYAECHbIX KHUT.

Eue 51 ybequa cebss BepHYThCS K 3J0pOBOMY 00pa3y *u3HU. f npobexasa
y)Ke MATb noJsiymMapadoHOB, a cedyac TOTOBJIOCH K [EPBOMY MOJHOMY
MapadoHy, KOTOpbIM COCTOUTCA B Jekabpe (CIOHCOPOM BBICTYNAeT
Zappos!). 1 e3ausa B A3ul0 HBIPATH C akBajaHroM, B LleHTpasbHyIO
AMepuKy - NOJAHUMATBCS Ha BYJIKaH, IZle U3 Halllero Jiarepsi Mbl HabJi0Aa1u
3a U3BEpPKEHUEM ero cocesa. ITo cyacTbe!

YAuBHTE/NbHO BCIOMUHATD 3TH NIOC/IEJHUE IECTh JIET U BU/IETh, KAK CUJIBHO
s BbIpOC/Ja U U3MEHUJIACh. IJTOT POCT B 3HAYUTEJbHOUN CTeleHU CBS3aH C
Zappos, U Kax[pld JeHb [0 Jopore Ha paboTy s He MOTY JOXAATbCs
MOMEHTAa, KOr/ja ONATh HAYHY Y3HaBaTh YTO-TO HOBOE.

Cmpoumb OMKpbIMbulie U HeCmHbleé OMHOoUWeHus nocpeacmeom o6MmeHa uugﬁopmauueﬁ

[oBOpsi B 11eJIOM, Mbl BEPHUM, YTO OTKPBITOCTb U YE€CTHOCTb CIHOCOOCTBYIOT JIYYIIUM
B3aMMOOTHOIIEHUSIM, IOTOMY YTO BeJyT K JI0OBEpHUI0 U Bepe. Mbl I[eHUM MPOYHbIE CBS3U CO
BCEMHU: C pPYKOBOJAUTEJNSIMH, TNOAYMHEHHBbIMH, KJIWeHTaMU (KaK BHEIIHHMH, TaK H
BHYTPEHHHUMH), MOCTABLU[MKAMH, JeJOBbIMU MNapTHEpPAaMH, 4YieHAaMH pabouYux TpPynm Hu
KOJIJIeraMH.

[IpoyHble, MO3UTHUBHbBIE, OTKPbITbIe U YECTHbIe OTHOIIEHHS OY€Hb CUJbHO OTJHUYAIOT
Zappos OT 60JIbIIMHCTBA APYTrUX KoMnaHUM. Eciiu 661 uX He 6b110, HaM ObI Y/1a/10Ch JOOUTHCS
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ropas/io MeHbIIEro.

KiroyeBo KOMIIOHEHT - pasBUTHE 3MOLMOHAJIBHBIX CBA3ed. BaxHo Bcerga
JleiCTBOBaTb 4YEeCTHO, OBbITb COCTpaJlaTesbHbIM, JpPY:KeJIOOHBIM, NpeJaHHbIM U HMETb
YBEPEHHOCTb, YTO IOCTyNaeTe NpPaBUJIbHO U BEPHO OLeHMBaeTe OTHOLIEHUS C JAPYTMMH.
CnoxxHee Bcero ObIBaeT BBICTPOUTHL JOBEpHe, HO €CJM OHO €CThb, Bbl J00beTech OYeHb
MHOTOTO.

B J1100BIX OTHOLIEHUAX BaXKHO OBITh M XOPOUIMM CJyllaTeseM, U XOPOIUMM OPaTOPOM.
OTKpBITBIN, YeCTHbI 00MeH HMHboOpMauued - Jjy4diiasg 6as3a AJjs JI0ObIX OTHOLIEHUH, HO
IIOMHUTE, YTO, B KOHLle KOHL|0B, BXKHO He TO, YTO Bbl TOBOPUTE WJIU JleJIaeTe, a TO, 4YTO MpU
3TOM 4YBCTBYIOT JIIOJU. YTOOBI OTHOLIEHUS JOCTABJISINA PaZOCTh, HYKHO 3HAThb, YTO Jpyrue
N0-HACTOALLEMY 3a00TATCS O BAC KaK B IMYHOM, TaK U B IPO(eCCUOHATIBHOM IIJIaHe.

Mbl B Zappos mnooupseM pa3JU4us MbICJeHM, MHEHUM M onblTa. YeMm mupe u
pa3HooOpa3Hee BalllM OTHOILEHHUS, TeM I0JIOKUTEJIbHEE Bbl BJUseTe HAa KOMIAHUIO U TEM
LleHHee Bbl JJId Hee. A [ CTPOUTEJNbCTBA OTHOLIEHWM KPUTHUYECKH BaXXKHBIM SIBJIAETCHA
3G PeKTUBHBIN, OTKPBITBINA U YeCTHbIN 06MeH UHpOopMaLuell.

[lo mepe pocta KoMmaHuM 0oO6MeH HMHpOpMalLMeld CTAaHOBUTCA BCe 0o0Jiee BaXKHBIM,
IOTOMY YTO KaXK[bli J0/DKEH MOHUMMaThb, KaK YCUJIMA ero MnoJjpas/esieHHusl BIUCbIBAOTCS B
0011yI0 KApTHUHY.

Jaxe ecny obMeH MHPoOpMaLMed B OpraHU3alUM HaJlaXKeH X0poulo, 0ObIYHO 3TO BCe
paBHO ee caMoe cjaboe MecTo. Mbl XOTHM, YTOOBI BCe MOCTOSAHHO CTAapa/IMCh ellle Aajblie
NpPOABUHYTbCA MO IMyTU IMOOLIpeHHUdA BceoObemwoOLero M 3QpPeKTUBHOrO 0OOMeHa
MHpopMaruen.

CnpocuTe cebs: CKOJIBKMM JIIOAAM HpPABUTCA paboTaTh € BaMU? KaK Bbl MOXeTe
YAY4LIUTh OTHOLIEHUS C HUMM? KakKue HOBble CBA3U Bbl MOXXeTe HaJaJUTb B KOMIIAHWUH
IOMHMO KOJIJIET, C KOTOPbIMU OOllaeTech eXeJHEeBHO? KaK Bbl MOXeTe BbI3BaTh
«Bay!»-4yBCTBO Y JII0JleH, C KOTOPbIMM CBSI3aHbl? KaK Bbl MOXKeTe C/ieJlaTh OTHOLIEHUS C HUMHU
60Jiee OTKPbITBIMU U YeCTHBIMU? KaK Bbl MOXKeTe YJIYyYLIUTb 06MeH HHPopMaLuel co BCeMU
OCTaJIbHBIMU?

[Tonutuka o6MeHa nHpopmauueit B ZAPPOS
bydbme peasucmamu u ucnoav3ytime 060CHOBAHHbIE CYHCOEHUS.

Co3dasamb no3umueHbIll KOMAHOHbGII YX U ceMellHyI0 06CMaHO8KYy

B Zappos Mbl JleslaeM ynop Ha Hallled KOPHNOPAaTUBHOM KyJIbType, MOTOMY 4YTO MbI
OZJHOBpEMEHHO U KOMaH/Jia, U ceMbsl. MBI XOTHM CO3/aBaThb [PYXECTBEHHYIO, TEIJIYI0 U
yBJleKaTeJbHyl0 aTMochepy. Mbl moouipsieM pa3HooOpa3ve MbICJeld, MHEHUU W TOYeK
3peHuUsl.

Jlyyiive nupaepbl - Te, KOTOpble BeAyT 3a COO0OM CBOUM MPUMEPOM U SBJISIOTCS
OZJHOBPEMEHHO U JIMJlepaMy KOMaH/bl, U ee 4ieHaMd. Mbl BepUM, YTO Yallle BCETO JIy4YlIne
U/Jleu U pellleHHs BO3HUKAIT BHU3Y, TO €CTb Y TeX, KTO HAaXOJUTCS «Ha NepesloBOi», GJIMKe
BCEro K KJIMEHTY W/WJIM HWCTOYHUKY NpobseMbl. Posib MeHegkepa COCTOUT B yCTPaHEHUHU
NpensiTCTBUU U COJENCTBUU yCHELUIHOW paboTe ero HemocpeACTBEHHbBIX NOJYMHEHHBIX. JTO
O3HayaeT, YTO JIy4ulllhe JUAEePbl — 3TO JUAepbI-cayxalide. OHU CIyKaT TeM, KEM PYKOBOJST.
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Jly4qimive 4jeHbl KOMaH/bl, 3aMeyas CJI0XHOCTH, 6epyT MHULMATUBY Ha cebsl, YTOOBI
BO3IJIaBJdeMasd MMM KOMaHJA MoIJa JOCTUTHYTb ycrexa. Jlydinve d4sieHbl KOMaHZBI
HNOAK/IYAITCA K 60pbbe C TPYAHOCTSIMH, C KOTOPbIMH CTaJKUBAIOTCA HX KOJIJIETH, U
paboTalT BMecTe C HUMHU HaJ, pellieHHeM JII0ObIX BO3HUKAKIIUX ITPOOJIeM.

Jlyduive 4jieHbl KOMaH/Abl OKa3bIBAIOT MOJIOKHUTEJbHOE BJIUSIHUE Ha KaXKJ0T0, C KeM
cTaJKuBarTcsd. OHM cTapalTcd O0pPOTbCS C JIOOBIMU MPOSIBJAEHUSIMU LIMHU3MA M
HETAaTMBHOTO OTHOLIEHHUS K J0AsAM. JIydlive 4jieHbl KOMaH/[bl — Te, KTO B JII0O0 06CTaHOBKE
CTPEMUTCS K TApDMOHHHU CO BCEMU OKPYKAIOIUMH.

Mbl BepuM, YTO JYYIIMMH KOMAaH/JAMH SIBJSIOTCS Te, 4YJeHbl KOTOPbIX HE TOJbKO
paboTalT BMeCTe, HO TaKXXe OOIAalOTCAd M 3a npejesaMu opuca. MHorve Jydilue UIEH,
BO3HHUKIIME B KOMIAHUM, CTajJu MOPSIMbIM CJeACTBUEM HepOpMaJbHOTO OOILEeHUs
COTPY/HUKOB.

Hanpumep, B xo0/le ApyKeCKOW OOJITOBHH MocC/Je paboTbl poAu/aach MbIC/Ib HAaMMUCATh
KHUTY O KOPIIOPATHBHOM KYJIbTYpE.

Mbl GoJibllle YeM KOMaHJa - Mbl CeMbsl. Mbl NpUCMaTpUBaeM JApPYyr 3a JApPYyrowm,
3a60TUMCS IPYT O APYre U rOTOBbl OYEHb MHOTO€ CAeNaTh APYT AJis APYra, IOTOMY YTO MbI
BEPUM JIPYT B Apyra U A0BepsieM APYT APYTy. Mbl paboTaeM BMECTE, HO U OT/bIXaeM BMecCTe.
Hamu y3bl mpocTUparwTCcsd HAMHOTO JaJjiblile, YeM TUIMUYHble OTHOLIEHUS COTPYHUKOB,
KOTOpbIE MOKHO YBU/ETh B 60JIbUIMHCTBE APYTUX KOMIIAHUH.

CnpocuTe cebs: Kak Bbl MOXKeTe CIOCOOCTBOBAThH ellle 6oJsiee TECHOM KOMaHJHOU
paboTe? Kak Bbl MOXKeTe MOOIIPATH JI0AeNd OpaTh Ha cebs elle 60Jbllle MHULIIMATUBBI? Kak
Bbl MOXXETe IMOOIIPATh JiIJed MOAKJYATbCSI K pelleHHU0 MpobseM? YUTo Bbl MOXKeTe
cAesaTb BMeCTe C YJeHaMM Ballleld KOMaH/bl, YTOObl OHU YyBCTBOBAJIU Ce6s1 U KOMaHJO0U, U
ceMbeii? Kak Bbl MOXeTe OCTPOUTH O0Jiee KpelKhe OTHOIIEHHS C YeHaMH Balllell KoMaH/[bl
Kak B oduce, Tak u BHe ero? [IpuBuBaeTe Jiu Bbl KOMaHJHBIA JyX U YyBCTBO CEMEWHOU
6JIM30CTU He TOJIbKO B CBOEM JiellapTaMeHTe, HO U BO Bced kommaHuu? [lomaeTe sk Bbl
npuMep KOMaHAHOTO Ayxa?

Co3paBaTh NO3UTUBHBIA KOMAaH/HbIN AyX U CEMEMHYI0 00CTAaHOBKY,
asmop Po6uH I1.
Mo My moru6 npu Tparuieckux o6cTosiTeqbCTBax B Aekabpe 2007 roaa.
MHe cTpalllHO ObLJIO MPEeACTAaBUTH, YeM 3TO OOEepHEeTCs [Jisl HallUX JleTeH,
BCEW Halllek CeEMbU U /I MEHS.
Y3HaB 0 ciy4YHBLIEMCS], 1 NPOCTO OHEMeJa, a MOTOM pellnja MO3BOHUT.
JIOBOJIbLHO CTpaHHO, YTO 3TO He ObLI 3BOHOK OJJHOMY M3 OJM3KUX
pPO/ICTBEHHUKOB. ] M03BOHWJIA cCBOeMy paboTojaTeJto, B Zappos.com. OiuH
3TOT MOPBIB IOMOI MHE OCO3HATh MPOYHYI0 CBSA3b, KOTOPYIO A olyljaja C
KOJUIeraMM W CO BCed KOPIOpPAaTUBHOU KyJAbTypou Zappos. A
JleICTBUTEJIbHO YYBCTBOBaJIa cebsl TaM Kak JoMa.
Y MeHs 6blJ1a UCTEPHKA, U KOTZA MOSI PYKOBOAMTEJbHHUIIA BBICIyIIala MeHs],
TO MpPOsIBUJIa COCTPaZlaHue, a MOTOM Jajla COBET, yCIOKOMBLINN MeHs. OHa
3aBepuJia MeHsl, YTO s He J0/PKHA OeClOKOUTbCS HM O 4YeM, a JIHIIb
n03ab0TUTbCSA O cebe U O CBOEW CeEMbe, U YTO MOTY 3BOHUTb €d JHEM U
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HOYbIO, €CJIM MHE YTO-TO MOHA06UTCs. [locsie Toro kak oHa NPOJUKTOBAIA
MHe BCe CBOM HOMepa TeJsiepOHOB, 51 TOHSAJIA, YTO OHA T'OBOPHJIa UCKPEHHE.
Kak 6b1 MHOrO HM 3Ha4yWJja JJis MeHs Zappos Mpex/e, TO, KaK KOMIaHHUS
nmoBeJsia cebs TMOCAe CMePTH MYXa, MOpPa3uo U IMOKOPUJIO MeHs. MeHs
yo6euid, 4YTO S He J0J/PKHA TOPOMUTBbCH BBIUTHM Ha paboTy. OHUM Jaxke
JIOOPOBOJILHO BBbI3BAJMCh IOMOYb Ha IMOXOpOHaX. MoM POACTBEHHHKH
HUKOTZIA He CJbIIaJM O TaKOM OTHOIIeHWU paboTtojaTess. f b
yAbIOHYJIACh U cKazasa: «HygecHo. Takas BOT Zappos».

BepHyBIIKMCh Ha paboTy, 1 HEPBHHUYAJIA, IOCKOJIbKY He 3HaJsa, KaKk KO MHe
OyayT OTHOCUTHCA KoJsieru. Ho 6ecnokounsiach Hefoaro. Becerga Haxoauscs
KTO-TO, KTO MOT BBICJAYILIATh, CKa3aTh CJ0Ba yTelleHHUs, MOCUAETh PAAOM,
KorJa 1 JaBaja BOJIO cJe3aM, WJM MNpocTo O6HATh. W kojuieru, u
PYKOBOJUTEJHU [jaJiu MHE BpeMsl Ha U3JieueHUe U N0/ JlepP>KMBad MOU CHUJIbI,
B 4YeM $d OYeHb HYXJajJdach, 4YTOObI OCTaBaTbCAd TIOJIE3HbBIM U
paboTOCOCOOHBIM YIEHOM KOMaH/bl.

['1aBHBIM BKJIAJIOM, CAeJaHHBIM MOeHW OO0JIbLIOW ceMbel B Zappos, CTalu
nojJiepKKa U Jpy:KecKoe ydacTue. Zappos OKasaJjaCb MOUM YOeXHILEM U
peabUIMTALlMOHHBIM LIEHTPOM, JaB BCe JJis TOro, 4TOObl f MorJa
IPOJI0/KATh XKUTh.

Jdenamo 60/1bWEe MEHbWUMU cpedcmeamu

B Zappos Bcerjia CTpeMUJIMCh K TOMY, UYTOObI AeJsaTh 60Jibllle MEHBIIUMU CPeICTBAMU.
XoTsd K OTHOLIEHUSIM JApPYyr C JAPyroM Mbl MOXEM MOJAXOAUTb HepOpMasbHO, MbI
cocpen0oTOYEHbI U Cepbe3Hbl, KOTJ|a peyb UJeT 06 OpraHy3alMu Hallero 6MsHeca. Mbl Bepum
B HEOOXO/IUMOCTb TPYAO0J00US U MPUT0KEHUS AOTOJHUTENbHBIX YCUJIUN JJIsT TOTO, YTOODI
JenaThb JeJio.

Mbl BepuM B oOlepaljMOHHOE COBEPIIEHCTBO M MOHMMaeM, 4YTO BCerja ecThb
BO3MOXXHOCTb JJIsl YJy4llIeHUs BCEro, YTO Mbl JejlaeM. JTO O3HA4yaeT, YTO Halla paboTa
HUKOTZA He 3aKOHYUTCA. UToObl ocTaBaTbCAd BHepejd KOHKYPEHTOB (MM BO3MOXXHBIX
KOHKYPEHTOB), HaM HYXXHO IMOCTOSIHHO 3aHHMMaTbCl WHHOBALUSIMU, a TaKXKe BHOCUTh
NOJIOXKHUTEe/bHblE U3MEHEHUs B OIepalUH, CTPeMsICb TPYAUTbCS Oosiee 3PPEKTHUBHO,
NbITAsACh MOHATH, KaK J0OUTHCS Jiydlllero pesyJbTata. OMMOKHU Mbl CHUTAEM BO3MOXKHOCTBIO
HAy4YHUTbCSA YEMY-TO.

Mbl He fAo/mKHBI 3abbIBaTh, 4YTO Yy HAc MajJ0 BpeMeHM Ha BHeECeHUe
yCOBePIIEHCTBOBAHUM. Mbl 00513aHbl HUKOT/]Ja He OCTAHABJMBATHCSA HA 3Talle «JOCTATOYHO
XOpOILO», MOTOMY UYTO XOpolllee — Bpar BeJIMKOro, a Hallla LieJib — He IPOCTO CTaTh BEJIMKON
KOMIAHWEeH, a CTaThb BeJIMYaHIled CEpBUCHOW KOMMAHHWEW B MUpe. Mbl yCTaHAaBJIUBaeM M
IpPeBOCXOJAUM HallM COOCTBEHHble CTaHAAPTbl, IOCTOSIHHO TMOBBbINIASA MJIAHKY [Js
KOHKYPEHTOB Y HaC CaMUX.

CnpocuTe cebsi: Kak Bbl MOXKeTe BBIMOJHATH CBOI0 paboTy 3dpdeKTHBHee? KaK c/ie1aTh
3pPekTUBHee Ball AenapTaMeHT? KaK KOMIIAaHHUSl B LIeJIOM MOXET A00UTbCS OOJibliel
3pPeKTUBHOCTH? KaK JIMYHO Bbl MOXKETe TOMOYb KOMIIAHUU CTaTb 3dPeKTHBHEE?
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JesaTh 60Jibllle MEHBIIMMHU CPeACTBaMHU,
aemop Banuaaa JL

A npumnia B Zappos B 2007 roay B TPYAHBIA NepuUoj MoeHu KU3HHU.
obpaTusiach B KaJIpOBO€E areHTCTBO B MOMCKaX pabOThl, U TaM MHe CKa3aJiH,
YTO €CThb O/lHA KOMIIaHUS], KOTOpasg MHe MOXeT O4YeHb NOJOWTU. B Ty
MUHYTY, KOTZa {1 BOIllJIA B €e IBepH, MOSl ’KU3Hb U3MEeHUIaCh.
[IoMHI0, 1 moAyMaJsia, YTO KJIIOYEBbl€ IIEHHOCTHU KaXKYTCS MPOCTbIMHU, JIETKO
BbINIOJIHUMBIMU Y HEBepOATHO 3Q(PeKTUBHBIMU. U3 Bcex AecATU NYHKTOB
UJIel0 «JesaThb 0O0Jiblle MEHbUIMMH CpPeACTBaMU» § BOIJIOIIAID B KU3Hb
caMbIM 6OJIBLIUM KOJIMYECTBOM CIIOCOOOB.
HakaHyHe Moero nepBoro PoxzecTBa B Zappos y MeHsl He OblJIO HU CEMbY,
HU MalluMHbl, HU TejepoHa, HU [IeHEr, HU MeCTa, KyJla InoexaTb Ha
npasfHUKU. { pelinTe/NbHO X0TeJsa OTIpa3HOBATh PoxecTBo, faxe eciu
MHe NpUJeTcsa JeJaTb 3TO B OJUHOYKY. Kakapli JeHb /[0 CaMoro
couesJIbHUKA f1 OyAy 3aX04UTb B MarasuH, OKynaTh YTO-TO K MpPa3JHUKY, a
IIOTOM YCTPOIO cebe MaJleHbKUU MUP.
B uTore Ha pacnpojaxe s KynuJja ABa KJyOHs 6aTaTa 1o TPUJLUATh AeBATb
LeHTOB KaK/[bli. Ha aTOM Mo} monuHr 3akoH4yucsA. Hactynuno PoxaecTtso,
y MeHs ObLI TOJIbKO 6aTaT. He 6bLJ10 HU cnenyil, HA Jla)ke CKOBOPOJKH, B
KOTOPOM €ero MOXHO ObLIo Obl HPUrOTOBATb. Hamiace TOJBKO
ajroMuHueBas $oJibra.
OTkpbIB WIKaQUUK, 1 OOHApyXKUJa MaKeT Kakao ¢ MymmysoH. {1 npocesiia
COZIEp>KUMOe TaKeTa, OTJe/MB JlaxkKe caMble MeJIKMe YaCTUYKU MYLIMYJIBI,
IpOMbLJIA UX B BOJIE U lob6aBuUJIa B 6aTaT JJis1 BKYyca.
A cvena Bce, X0Ts 3TO 66110 HEBKYCHO. Ho 3a6aBHO TO, YTO... B TOT MOMEHT £
O6bLs1a HeBeposATHO cyactiuBa! Hukorja He 3abyjay, Kakod JIOBOJIbHOU £
YyBCTBOBaJla Ce051 B Ty HOUYb. A Be/lb MOTIJIa ObITh COBEPILIEHHO HECYACTHOM,
OIJIAaKMBasi CBO€ OJIMHOYECTBO, MOTOMY YTO paHblle POXAeCTBEHCKHUE
KaHUKYJIbl § MPOBOJAWJA C POJACTBEHHUKAMH 3a CTOJIOM, JIOMAIUMCS OT
SCTB.
4 3Hasa, 4TO MNpeoJioJieTb YEepHYK MO0JIOCY B JKU3HH MHE IOMOTraeT
HeoOXOJUMOCTb «JieJlaTb 00Jibllle MeHbIIMMH CpeACTBaMU», 3acTaBJsAsd
JlyMaTh HelabJIOHHO KaK B JIMUHOW >XU3HW, TaK U Ha paboTe. EcTb He
eJUHCTBEHHBIM CIOCOO YTO-TO CJleJlaTh, a O0ECKOHEeYHOe WX MHOXECTBO.
YT0o6bI HAWTH, M300pPECTHU U OCYLUIECTBUTb HX, HYKEH He3allOpeHHBIH,
TBOpPUYECKHUU YM. 3/1eCh, B Zappos, s cTaja 60Jiee KpeaTUBHOM, YBJIEUEHHON U
HaXO0/4YMBOM, 4eM Korzia 6bl TO HU ObIJIO PaHbIIIE.
37ech NpensaTCTBUSA HA JA0pOre HUKOrJa He NPUHUMAIOT 3a TYNHUKH. 3/eCh
HPUBETCTBYIOT TPYAHOCTH.
BcnomuHalo, Kak f roToBWJa Torjla 6arat, Jesas Oo0Jibllle MEHbUIUMU
cpeacTtBamMu. fl 3Haw Temepb, YTO JiloOble MpPOOJIEMbl, C KOTOPbIMHU
CTaJIKMBaellbCsl B >KWU3HH, HY>KHO NPUBETCTBOBATh, BeJb OHHW MOMOTAIOT
YYUTbCc U pacTu. C Tex Mop y MeHs MOSIBUJIOCh MHOT'O0 MaTepHaJbHbIX
npuobpeTeHUil Bpoje TesaedpoHa, MalIMHBI, JOMa U CTAaOUJIbHOrO 3amaca
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NpOJyKTOB (BKJ/O4Yas 6aTaT!).
A1 3Halo, YTO cyacTbe 3aBUCUT He OT NPOAYKTOB, HO JOJKHA CO3HAThCS B
OJIHOM CJ1abOCTH... MHE /10 CUX IIOP HPaBUTCA 6aTaT C CyLUeHOH MyLUMYJI0H!

Bboimb YyeJ/ieHeHHbIMU U peulume/1bHbIMU

YBJIE4EHHOCTH — 3TO roploYee, KOTOPOeE JIBMKET BIEpe], U KOMIIAHUIO, MU HAaC caMux. Mbl
[IeHUM YBJIEYEHHOCTb, PELUINTENbHOCTb, YIIOPCTBO U IOHUMaHHUE CPOYHOCTH 3aa4H.

MbI ielicTBYeM C BOOJylIeBJeHUEM, IOTOMY YTO BEPUM B TO, UTO JleJlaeM, U B TO, Ky/ia
JiBUraeMcsi. Mbl HUKOT/]a He IPUHUMAEM OTBET «HET» HUJIK «3TO He CpaboTaeT», IOTOMY UTO
ecJiv Obl MbI TaK JiesiaJiy, Zappos HUKOr/1a O6bl He MOSIBUJIACh Ha CBET.

YBJIE4EHHOCTh U PELIMTENTbHOCTb 3apa3Hbl. Mbl BepUM B MPAaBUJIbHOCTb MO3UTUBHOTO U
ONTUMHUCTHUYHOTO (XOTSl U PeaJMCTUYHOr0) OTHOILLEHHS] KO BCEMY, YTO Mbl JieJlaeM, IOTOMY
YTO NOHKMMAaeM: 3TO NOOYKAAeT BCEX OTHOCUTHCH K JIEJTy TaK Ke.

Bcersia Bo3HUMKaeT BOJIHEHHeE, KOrJa 3Haelllb, YTO BCe, C KeM Thl paboTaelllb, BHOCAT
CBOM BKJIaJ B 00lllee BUJIEHHE U B peasM3alUI0 0OIeld MeuThbl, U U30 AHS B JIEHb Thl 3TO
BU/IUIIIb.

CnpocuTe cebs: yBJiedeHbl JIM Bbl KOMIIAHWEW? yBJiedeHbl JIU Bbl CBOeH paboTOM?
HPABUTCS JIK BaM TO, YTO BbI JieJIaeTe, U Te, C KeM Bbl paboTaeTe? CYaCTJIUBbI JIU Bbl 3/1€Ch?
MIOCeIaeT JIM Bac BJOXHOBEHHE? BEpPUTE JIM BbI B TO, UTO JleJIaeTe U Ky/ia ujieTe? 4yBCTBYETE
JIA BbI, YTO Ballle MEeCTO — 3/1eCb?

BBITh yB/IeYEeHHBIMH U peLIUTe/IbHbIMH, aBTOP AOKTOP Buk
[lapy sieT Hasaj S MO3HAKOMUJICSA C OJHOM U3 COTPYJHMUI, Hallledl Ipymnnbl
JIOSIJIBHOCTH K/MeHTOB. OHa 6bLj1a M0J10/a, €M OblJ1 [iBaJLlaTh OJHH IO/, eC/I1
COBCEM TOYHO, U OHA yCTajla «BbIOPAChIBAaTh AEHbIH B TPyOy», apeHAys
KBapTUPY, B KOTOPOH xuJja. [loaToMy 3a/iyMasiach 0 HOKYIIKe JjOMa.
Y HUX C MyXeM Oblla Ky4ya HeoIllJITAYeHHbIX CYETOB M OOJIblLIME JOJTU IO
KpeAUTHBIM KapTaM, TaK YTO CBOGOJHBIX JleHer MOYTH He ocTaBajoch. Ha
HNOKYINKYy OyAyllero JoMa OHM MOIJIM OTKJaJblBaTh JIMIIb MO JBa/JlaTh
Jl0J171apoB B Mecsl. Mbl pelny, YTO SIKOHOMUTb Takre HeGOoJIbIINE IeHbIY,
YTOOBbI KyIUTh TaKyl0 BaXKHYIO Belllb, BIOJIHE BO3MOXHO. OTK/1a/ibIBaTh 3TY
CyMMy ObLJIO MM MO CHWJaM, [O3TOMYy OHHM M HadaJu C Hee, 6oJjee
CTPEMUTEJIbHOE HAa4aJI0 MOTJIO OTTOJIKHYTb UX OT 3TOW 3aTeH.
Yepe3s TpuALaThb JHeW OHA CKas3ajla MHe, YTO CIKOHOMHUTb /[IBajillaTh
Jl0J171apoB ObLJIO JIETKO U YTO OHU XOTSAT YBEJHUYUTb CyMMY. A NMOCKOJIbKY
HOBasl MpHBbIYKA Oepeub JleHbI' BbIpabOoTasach TaK NPOCTO, OHU PELIUJIU
HayaTb racUTh W JIpyTHe [JIOJIT'M, HApUMep CTyJeH4YecKhe KpeJUTbl. XOoTs
M3MEHeHHUs MpOMU30ILIM He 3a /JleHb, /BWXKEeHUEe B IPaBUJIbHOM
HanpaBJ/IeHUHU ObLJIO HA4aTo, U IPOrpecc He 3acTaBuJI cebsl KJaTh.
Jl0BOJIBHO YacTO OHA paccKa3blBajla MHE O TOM, KaK Y HUX UAYT Jesa, U BOT
CIyCTs Mapy JIET 0Ka3aJi0Ch, YTO BCE JOJITH MOTauleHbl U YTO OHU TOJIBKO
YTO KYIUJIU HOBBIM JIOM. A ellle 4yepe3 HEKOTOpPOe BpPeMs Y HUX MOSBUJICH
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JlaKe MPOTYJI0YHBIN KaTep.

OHM [JOCTUIJIM ycnexa He MIHOBEHHO, HO ee YBJIEYEeHHOCTb W
peIIUTEeNbHOCTh NPY BBINOJHEHUWM IJIaHA BIIeYaTJ/IsAIHd, €CJW He CKa3aTbhb
6osibuie. byiarofapsa 3TOM UCTOPHUM OHA INOHAJA, YTO MOXET NOBJMATH Ha
cBOe Oyayliee, HA CBOIO XKM3Hb, U IPOCTO HYKHO ObLJIO NPUHATbL KaKoe-TO
pellleHMe U Ha4yaTb €ro BbINOJIHAT.

boimb CKPOMHbBIMU

XoTs1 Mbl pacTeM O4YeHb GbICTPO, Mbl IOHUMAaeM, YTO BIIEpeIU BCerja eCTb TPYAHOCTH, C
KOTOPBIMU NMPHUAETCA 60poThcs. U Mbl 3HaeM, 4TO JOIPKHBI YBaXKaTh BCEX JIIOJ e HECMOTPS
HU Ha 4YTO.

XoTsi Mbl MpoOCJaBJ/sieM JIMYHbIM U KOMaHJHBIM ycrneX, 3To He OpPMHUPYeT Yy Hac
CaMOyBEPEHHOCTb, Mbl OTHOCUMCSI K JIPYyTUM TaK >Ke, KaK XOTUM, YTOObI OTHOCUJIUCh K HaM.
Mbl Aep>KHUMCSI CO CIIOKOWHOW YBEPEHHOCTbIO, MOTOMY YTO CYUTAeM: B JOJTOCPOYHOU
NepCcreKTHUBE XapaKTep YeJoBeKa CKaXKeT caM 3a ceosl.

CnpocuTe cebsi: CKpOMHBI JIM Bbl, KOrJa peydb 3aXOAUT O BallUX JOCTHKEHHUIX?
CKPOMHBI JIM Bbl, KOrZJa peyb 3aXOAUT O AOCTHXKEHHUSX KOMIAHUU? OTHOCUTECh Bbl U K

KPYIHBbIM, U K MEJIKUM MOCTAaBUIMKAM C TEM e YBaKeHUeM, C KOTOPbIM OHHU OTHOCATCA K
BaM?

* 3k %k

lopaszdo npusimHee 2080pumb C meM, KMO He NO/Ab3yemcss mpyoHbIMU OAUHHBIMU
c/108aMu, a A06UM Jezkue KOpomkue c/108a 8pode «Kak Hacuem noo6edambu?». — BunHu-ITyx

PekomMmeHayeMas iuTepaTtypa

BoT kHUIHM, peKOMeH/l0BaHHble Zappos. JII060M COTPYJHUK KOMIIAHUM U ee NapTHep
MOTYT OeCHJIaTHO B35Tbhb 3TH KHUIM B Hauled O6MOJIMOTEKe, KOTOpas HaXOJUTCA PAAOM C
TOproBoi 3oHoW B oduce B Jlac-Berace. Ecium Bbl COTpyJHUK KOMIIAHHH, MOXKETe TaKXKe
CaMOCTOAITEeJIbHO 3aKa3aTh UX B Amazon, KOMIIaHUs BO3MECTUT BaM 3TH PaCX0/bl.

BbI3bIBATh «Bay!»-4yBCTBO HAIIMM 06 CAY>KUBAaHUEM
The Fred Factor , Mark Sanborn

Purple Cow , Seth Godinll
Raving Fans , Ken Blanchard12

11 W3nana Ha pycckom sizbike: Cet ['ogun. @uonerosas kopopa. Crenaiite cBoil Ou3Hec BeigarommmMces! M.: MasH,
WBanos n @epbep, 2010. I1pum. peo.
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Lovemarks , Kevin Roberts13

Branded Customer Service , Janelle Barlow14

I[IpyHUMAaTh U NOOWIPATH U3MEHEHUA
Who Moved My Cheese ? Spencer ]ohnson15

Co3paBaTh BeceJIyl0 UM HEMHOT0 HEOObIYHYI0 aTMOCcdepy
Lovemarks , Kevin Roberts

JI1I06UTh NPUK/IIOYEHHUS, TBOPYECKHU U HeLIaG/JI0HHO MBIC/IUTh
Re-imagine!, Tom Peters16

The Tipping Point , Malcolm Gladwell17

IIpyBeTCTBOBATb POCT M 00y4YeHue
Self-Help Stuff That Works , Adam Khan

Blink , Malcolm Gladwell18

Co3aaBaTh NO3UTHBHBINA KOMAaHJAHBIA AyX U CEMENHYI0 00CTaHOBKY
Fish!, Stephen C. Lundin19

JenaThb 60Jibllle MEHBIIUMHM CPEACTBAMU
212 ,S.L. Parker
The Tipping Point , Malcolm Gladwell

BBITh YBJ/I€CYEHHBIMU U pEIIUTE/IbHBIMHA

12 M3nana Ha pycckom si3bike: Ken bnanmap, lllengon boyns. T'opsune noknonnuku. Kues: Bunbsmc, 2007. Ipum.
peo.

13 Mznana na pycckoM sizbike: KeBun Pobeptc. Lovemarks: Bpenasr 6yaymero. M.: Punon Knaccuk, 2005. Ilpum.
peo.

14 Yspana na pycckom sizbike: Jxanenn bapnoy, Ilon Crroapt. CepBuc, opreHTHpOBaHHBINM Ha Openn. Homoe
KOHKYpEHTHOe npeumyiectBo. M.: Onmumn-buznec, 2007. [lpum. ped.

15 Yspana na pycckoM s3bike: Criencep JxxoncoH. I'ne moii ceip? Munck: [Tomyppu, 2009. Iipum. peo.
16 Msnana na pycckom s3bike: Tom [Tutepe. IIpencrassre cede! CII6.: BestBusinessBooks, 2006. [Ipum. peo.

17 Msnana ua pycckoM s3bike: MankonsM I'mapysmn. Ilepenomubsiii MoMeHT. Kak He3HauuTesbHblE W3MEHEHUS
MIPUBOJIAT K TII00ampHBIM niepeMeHaM. AunbninHa [Tabmumreps, 2010. [lpum. peo.

18 YMspana ma pycckoMm s3pike: MankonsMm ['magysmn. Ozaperne. Cuila MTHOBEHHBIX pemieHHd. M.: AjbpmnnHa
[Ma6mumep3, 2010. I1pum. peo.

19 Wznana na pycckom si3bike: CtuseH Jlynann, xon Kpucrencen, 'appu Ions, @unun Ctpana. JloBucsk, peiokal
Musck: [omyppwu, 2004. I1pum. peo.
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212, S.L. Parker
Good to Great, Jim Collins20

BbITh CKPOMHBIMH
Good to Great, Jim Collins

Korza Mbl popMyiMpoBaiu HalllK AeCATh KAOUEBBIX LIEHHOCTEN, Mbl UCKA/IA TAaKOW UX
HabOop, KOTOPbIK ObLI Obl YHUKaAJEH /Ui Zappos U He MOXOJWJ HHW Ha Kakou Apyrou. He
ObIBaeT /IByX OJITUHAKOBBIX KOPIOPATHUBHBIX KYJIbTYP, XOTS KJIOYEBbIE IEHHOCTU MHOXKECTBA
KOpHopalnui OObIYHO O4YeHb NOX0XKHW. B OOJBIIMHCTBE Cjy4daeB, MPOCTO B3IrJISAHYB Ha
nepevyeHb KJIHYEeBbIX LIeHHOCTEH, BBl He CMOXKeTe ONpeJle/IMTh, UYTO 3TO 3a KOMIIaHUS.

Xopollleii TpoBepKOM BalllMX KJ/OYEBbIX LIEHHOCTEM HAa YHUKAJIbHOCTb MOXET ObITh
IOMCK MO cooTBeTCTBywILed ¢pa3e B MHTepHeTe. Ecain Bel 3anmyctute nouck Google, To
0OHApPYXUTE, 4YTO Ha3BaHWe Zappos Bcerja NPUCYTCTByeT B €ro pe3y/jbTaTaX, U B
O0JIBIIMHCTBE CIy4YaeB — HA IePBOM NO3UIMHU.

KoHeuHo, feJio He B pe3yJsibTaTax MOUCKa. BaxkHO To, YTO Kax/Jas M3 HALIUX KJIHOYeBbIX
IIeHHOCTe BXOJUT B OOBIYHBIA JIEKCUKOH COTPyJHUKA W ero o06pas MbIlILJIEHHUS.
PaspnenseMble paGOTHUKaMHU KJIIOYEBbIe LIEHHOCTH, MO-HACTOSIIlEMY WHTErpUPOBAaHHbIE B
TEKyIIYI0 JesITeJbHOCTb KOMIIAHWU, MOTYT 00'b€IMHUTD BCIO OPraHU3aLMI0 U MOCAYKUTh ee
COTPYyAHUKAM PYKOBOJCTBOM K IPUHATHIO peLIeHUH.

4 He nmpeasiarato, YTOObI APyrve KOMIAHUU MOJTOHS/IN MO/, ce6s1 KIoUeBble [IEHHOCTH
Zappos. B OGOJbIIMHCTBE CJAy4yaeB 3TO CTajso Obl OOJbLIOW OmKMOKOW. Hamwu kiatoyeBblie
LIEeHHOCTH UMEIOT CMbICJ TOJIbKO /JIsl HAaC CAMHUX.

B kHurax Good to Great u Tribal Leadership aBTopbl aHa/IU3UPYIOT XapaKTEPUCTUKH, 110
KOTOpPbIM BeJMKHE KOMIIAaHUM OTJMYAKTCA OT Xopomux. OZHUM U3 HauboJiee BaKHBIX
MHI'PEIMEHTOB OHU CUMTAIOT MPOYHYI KOPHNOPATUBHYIO KyJbTypy. KitoueBble 1leHHOCTH, B
CYLIHOCTH, — ee GOpMaJu30BaHHOE ONpe/iesIeHHE.

Kak oka3biBaeTcsl, Ha caMOM /jieJie HEBAXKHO, KAKOBbl  KJIIOUEBble II€HHOCTH Ballel
KOMITaHUHU. Ba>kHO, YTOObI OHU Y Bac ObLJIM U Bbl UM CJieJ0Baiu. Ba>kHO, 4TOOBI OHU 3a/laBaJIu
HalpaBJ/ieHue, 4YTOObl CTAaHOBUJIMCb CIIOCOOOM MBIIIJIEHUS «II0 YMOJIYaHUIO» JJis BCeH
OopraHu3alUHu.

Bauy sinyHble [IEHHOCTU ONpeJessioT TO, KTO Bbl €CTh, a KJIIOUeBbIe
[IEHHOCTH KOMIIAaHUU B KOHEYHOM CUYeTe ONpeJiesIAI0T ee XapaKTep.

Cynpby d4esoBeka 3ajaeT xapaktep. Cyab0Oy opraHusayguu -
KOpIopaTUBHAs KyJIbTypa.

20 Ysnana na pycckoMm s3bike: [xum Komnunas. OT xopomiero k Beaukomy. IloueMy oqHM KOMIAHHMU COBEPLIAIOT
IIPOPBIB, a ipyrue HeT... M.: Mann, UBanos n @epbep, 2008. Ilpum. peo.
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OTHOLIEHHS C NIOCTAaBIIMKAMHU,
asmop Pped Moccaep

OTHOULIEHHS C NOCTAaBIIMKAMU S CYUTAK0 OJJHUM U3 IJIaBHbIX KOMIIOHEHTOB
ycnexa Zappos. be3 HUX y Hac 6b1 HU4ero He BbILLIO. YTOOBI Jiydllie MOHATh
UX, ObLJIO Obl MOJIE3HO HayaTb CHaya/la, B HallleM CJy4dae — CO B3IJfA/a B
IpOIJIOeE.
Mos kapbepa B pO3HMYHOU TOProBJie Hayajach B ropojie besnbBbio, ITAT
BaliMHITOH, B OTAe/e MyXCKOW 06yBU TOoproBoro uneHrtpa Nordstrom. 3a
BOCeEMb JIeT f NOJHAJCA B HepapXuy [0 [JOJKHOCTH CHelyasIucTa Io
3aKylKkaM B OJIJHOM W3 KpPYNHEHUIMX Mara3uHOB KOMIAHUU B
Can-®paHuucko. Tam g1 paboTas ¢ MHOTUMU ClEUAJMCTAMU 0 3aKyNKaM
00yBHY pasHbIX CTUJEN U B3aMMOJENCTBOBaJ C MHOTUMM NOCTaBIIMKaMu. f
BUJleJl YPOJJIMBbIE, BpaX/JeOHble OTHOLIEHHUS; $ BUJEJ TO3UTHBHBIE,
Jlpy>KeCcKue OTHOIIEHUS.
Ho, B mpoTuBOBecC 061eNpUHATOMY yOeXJeHHI0, BepX BCerja oJepKruBaiu
XOpOLIue JIIH.
B ToT cyab60oHOCHBIN AeHb 1999 rojga, korjga MHe no3BoHU HUK, 1 6611 B
Nordstrom. 3a o6egom B Mel’s Diner mbl BcTpeTtuauch ¢ Hukom, ToHU U
AnbdpenoM M 06CyAMJM NOTEHLMAJ MNPSAMbIX OTHOLIeHUH (Mo cxeMe
NpsMOM JOCTaBKU) C MOCTaBLUMKAaMU OOyBHW [Jisl OpraHu3alud 0OYBHOTO
UHTEepHeT-MarasvHa. B To BpeMs 3To 6bL1a HOBasg KOHLENUHUs, U IPA 3TOM
JlOBOJIbHO puckoBaHHas. Nordstrom - cTrabu/bHasg KOMIAHUSA, y MeHs Oblia
xopouiasi paboTa, HO, Oy/lydd UTPOKOM B Jiyllle, 1 pellrJ NOCTaBUTb BCe Ha
BO3MO>KHOCTb IOMO4Yb IOCTPOUTH UTO-TO C HyJifl. { HOBEepUJI B UJEI0.
C camoro HayaJsa fl 3HaJ: YTOObI JOOUTHCA yCIexa, HaM HY)KHO KpeIKoe U
NO3UTUBHOE COTPYAHHUYECTBO C nocTraBuukaMu. B Nordstrom s Hab6utozau,
KaK CIelUaJUCThl N0 3aKyNKaM eXeJHEBHO TPEeTUPYIT NpeAcTaBUTeJseN
MOCTaBIIMKOB, MCIOJIb3ysl CBOE IMOJIOXKEHWe JJis 1ob6eJ; HaJ, HUMHU B
KpPaTKOCPOYHOUW NepCclneKTUBe; B IOJTOCPOYHOM MepCIeKTUBE 3TH JIIOAU
Teprnegu Heypaayy. Emje g BUesJ CHELUAJUMCTOB MO 3aKynkKaM, MJOTHO
COTPYAHUYABLINX CO CBOMMH MOCTABIIMKAaMM, OTHOCUBIIMXCS K HHUM C
yBa)kKeHHEM, CO3/IaBaBIIMX J0JITOCPOYHbIE BO3MOXKHOCTH JJisl BCEX; Y TAKUX
COTPY/HHUKOB Jiesia Bcerja LM xopouo. I, HayaB paboTaTb, Cpa3y peLiuJ,
YyTo OyJy CTPOWUTb TaKHWe OTHOLIEHHWS1 U TaKhue BO3MOXXHOCTH, KOTOpbIE
CMOTYT MPOWTHU TMPOBEPKY BpeMeHEeM, U MHe II0Be3Jio, 4YTO S MOr
MOJIOXKHUTHCSI HA MHOTUE CBSI3U, HAJIAXKEHHBIE TOT/A.
i 3TOM OoTpac/iv XapaKTepPHO CUMTATh MOCTABI[MKa BparoM. [IposBasiiTe
K HUM HeyBa)KeHUe, He Mepe3BaHMBalTe UM, 3aCTaBJIANTE UX XKJATh Bac Ha
3apaHee 3allJIaHUPOBAaHHOW BCTpeYe, 3aCTaBJIIUTE MX IJIATUTh 3a Bac B
pectopaHe. KpuunTe Ha HUX, OOBUHSANWTE HX, OCKOpOJATe uX... Bce uTo
YrOAHO, YTOObI MOJYYUTh C HUX KaK MOXXHO OOJibllle U BbIIaBUTb U3 HUX
nocsefHue 1eHTbl. Ha caMoM Jiesie 1 3Hal0 cay4yal, KOT/a NOCTaBUIMK ObLI
IpoJlaH He3aBHCUMOUW KOMMAHUH, TaK MeHeJKep MO 3aKylKaM HaCTOJIbKO



karraba.ru

KHu2u 0nst pocma

Pa303JIKJICS, YTO OYKBaJIbHO CTSIHYJI LITAaHbl U MPEJJI0KUJI PeCTaBUTEII0
NOCTaBIIMKa MoLle/10BaTh ceb4 B 3a4!

I9TU yAUBUTE/IbHBIE JIIOJY He OHUMaJH, YTO Jiesla He 06d3aTesIbHO BECTU
TaKUM 00pa3oM. B koHeuHOM cyeTe 06e CTOPOHBI XOTAT OJHOI0: 3a00TUTHCS
0 KJIMeHTaX, paCTUTb OM3HeC W 3apabaTbhiBaTh NpUOBLIb. B fosrocpoyHoit
NepcreKTHBe HU OJlHA U3 CTOPOH He BbIMIPAET, eCJAh OCTAHETCS TOJIBbKO
OoAVH nobeauTesb. Ecav nocTaBLUMK He MOJTYYUT NPUOBLIB, Y HETO He OyJeT
JleHer Ha UHBECTUILIMU B MCCJIeJ0BaHUSA U pa3pabOTKH, a 3TO 3HAYUT, YTO Y
Hero He OyJieT NpUBJEKaTeJbHOI0 AJf1 IOTpebuTeNeld ToBapa, YTO, B CBOIO
oyepe/b, MOJOPBET PO3HUYHbIM OHU3HEC, NOCKOJIbKY NOTpeOUTe/ b He
3axo4eT MoKynaTh. JIIoay XOTAT COKPAaTUTh U3AEPXKKU U arpeCcCUBHO BeAYyT
IeperoBopbl, OoOpsAch 3a Mepepacnpejie/ieHHe OrpaHUYEHHOW CYMMBI
NpUObIIM B CBOK IM0Jb3y. B pe3ysbTaTe OOJBUIMHCTBO PO3HUYHBIX
TOPTOBIEB He BBIXOJAT U3 «IITOMOPA» U MPOUTPHIBAIOT.

Mbl XOTUM, 4TOOBI Zappos OTJiMYajach OT HUX, CO3JaBas MapTHEpPCKHe
OTHOILEHMs, TPU KOTOPbIX 00€ CTOPOHBI pa3/essiloT KaK PUCKH, TaK U
BO3HarpaxzjeHuve. Mbl NOHAJIH, YTO aJbAHC CO3JaThb HAMHOIO Jierdye, ecjav
NapTHepbl UMEIOT OJUHAKOBOE BUJieHUE U BeJlyT ce6s1 OTBETCTBEHHO, 3Has,
YTO BCe MOJy4YaT BbITOAY B pe3yJibTaTe JOCTHXKEeHUs o01ux uesed. Takou
N0AX0J, He MpOCTO MO03BOJIIeT 00eMM CTOpPOHAM [IBUTraTbC B OJJHOM
HalpaBJIEHUU — OH CO3JaeT HYXKHYI aTMocdepy U TaKyl KOpPNOpPaTHUBHYIO
KYJIbTYpY, B pPaMKax KOTOPOH JIFOJIU C PaZ0CTbI0 BCTPEYAT KaXK/Abld HOBbIN
JleHb U YBJIEUEHHO 3aHUMAIOTCS CBOUM JiesioM. OH MOpoXAaeT yBEPEHHOCTh
B cebe, oLlyllleHWe KOHTPOJIA HaJ OHW3HECOM, TOpPAOCTb U YYBCTBO
cobctBeHHUKa. OH moolupsieT JwAed AenaTb 60Jiblile, TOTOMY YTO OHH
3HAIOT, KAK MHOTO 3HAYUT UX BKJIA/.

B Zappos 3TOT MeHTaJUTeT MNapTHEPCTBA Mbl BHEJApPSEM [0 MHOIUM
HalpaBJ/IEHUSM, 3 HAUMHAEeTCs BCe C 30JI0TOT0 MpaBuJia: OTHOCKCH K JIIOJAM
TaK, KakK Xo4ellb, YTOObl OTHOCWUJUCH K TebGe. Korja mnpegcraBUTesNb
NOCTaBUIMKA IpuUJeTaeT K HaM B XeHJepcoH, wrtaT HeBaja, 3a HUM B
a’pomnopT NPHUCBLIAKT OJAWUH M3 MHUKpPOoaBTOOycoB Zappos. Korza oH
npuesxaeT B opUC, MEHEKEDP 0 3aKyNKaM BCTpedyaeT ero U 3abupaet y
Hero CyMKH C 06paslnamMu NpoAyKI UM, YTOObl UX OTHECJIM B IIEPETOBOPHYIO.
Ecniyu 4yesmoBek B HalieM oduce BIepBble, Mbl yCTpauMBaeM /JJs1 HEro
3KCKypcHI0. Mbl Ipe/ijiaraeM eMy HallUTKHU U 3aKYCKH, JieJlaeM BCe, YTOObl OH
4YyBCTBOBaJI cebs1 KoMpopTHO. Bce 3TO fjlasieko OT oTpacieBbIX CTAaHAAPTOB,
HO ecyiu 6bl Mbl ObLJIM HAa €ro MecTe, He JiyMalo, YTO Mbl Gbl OTKa3aJuChb OT
TAKOT0 o6pallleHus.

ToT ke MeHTa/lMTeT NPUMEHUMM U K 0OMeHy HHopMauuel C HAlIUMHU
nocraBiiukamMu. Korzia oHM 3BOHAT, Mbl CTapaeMcsl IEPE3BOHUTb UM B TOT
e AeHb. Korjja oHM NpuUChbLIAIOT COOOLIEHUS N0 3JIEKTPOHHOW MOYTE, MbI
CTapaeMcsi OTBETUTb B TeyeHHe HEeCKOJbKUX 4YacoB. Mbl NOHUMaeM
Ba)XKHOCTb 0OMeHa HWHoOpMalyed, U eCAd Halld NapTHepbl MNbITAOTCSA
CBI3aThCS C HAMU, HAM HYKHO ObIThb OT3bIBUMBBIMU. Hallll KJIUEHTHI XKAYT
OT HaC OT3bIBYMBOCTH, U NOCTABIIMKHU 3aC/AY>KUBAKOT TOTO Ke.
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B Zappos Mbl ouYeHb OBbICTPO MOHSJIM, YTO H3-3a pa3MepoB OH3Heca
KOMIIaHUM HaM I[OTpebyeTcd NOMOLib. Y Hac He ObLJIO HUKAKOHU
BO3MOXXHOCTM MMETb B WITaT€ CTOJbKO CIENUAJUCTOB MO 3aKyIKaM,
CKOJIBKO TpeboBaJoCh, 4YTOOBI YIPaBJATb OTPOMHBIM KOJHWYECTBOM
MoJieJiell 1 pa3MepoB Hallel KoJuleKuu. I HUKorAa He 3a0yly TOT JI€Hb,
KOT/la pa3BepHYJ Kpecsao K TOHHU U CIPOCHUJI, YTO OH AyMaeT O TOM, YTOObI
peJ0CTaBUTh NOCTAaBIIMKaM JOCTYI K TOM Xe HHPOopMalH, KOTOpas eCThb
y HaUIMX CHEelUaJUCTOB MO 3aKynkaM. TpaJUIMOHHO B PO3HHIE TaKas
MHbOpMaLMg XpaHUTCA 3a CEMbI0 3aMKaMH, CYMTAeTCHd CEeKpPeTHOU U
MCIIOJIb3yeTCsl KaK pbluar JlaBJeHHs Ha MOCTaBUIMKOB, YTOObI «BbDKATb» U3
HUX nob6osibmie. Hukakod poO3HMYHBIM MpoJaBel, He 3aX04eT, 4YTOObI
NOCTaBIIMK 3HaJ, HAaCKOJIbKO XOpOILIO y HEro WAYT Jiejla, UHade OyJeT
TPyAHO TpeboBaTh ycTynok. Ho eciu 6bl HaM yJasoch MOCTPOUTh
[0-HACTOsALIeMY NPO3pavyHbli OU3HEC, TOCTABLUKU He IPOCTO NOMOTJIU Obl
HaM, HO ¥ CaMU MOJIYYUJIU Obl OT 3TOTO MOJIb3Y.

[locne Toro kak s orsiacun ToHM 3Ty HZel0, NPOULJIO COBCEM HEMHOTO
BpPEMEHHU, U BJPYT OH MOBEPHYJICS KO MHE W CIIPOCHJI, TOKa3bIBasi Ha 3KPaH:
«ThI TOBOPUJ TpUMepHO 06 3TOM?». OH Hayas pa3pabaTbIBATb TO, YTO MbI
ceiyac HasbIBaeM «3KCTpaHeT». Pedb HJET B TOYHOCTU O TOM, YTO MbI
obcyxganu. [lpy momoiyd 3TOM CeTH NOCTABIIMKU MOJy4YalOT MOJHBIN
JIOCTYI K HaueMy 6usHecy. OHU MOTYT BHUJETh YPOBEHb 3aMacOB, 00'bEMBI
NpoJlak U UX peHTabesbHOCTb. OHM MOTYT CaMM COCTaBJISATh 3aKa3bl Ha
NOCTAaBKY Y NPUCHLIATh HAIIUMM Clle[MaJuCTaM Ha corsiacoBanue. OHU MOTYT
CBAI3bIBATbCS C Hallled rpynmnoil ¢opMUpPOBaHUS aCCOPTUMEHTA U BHOCUTH
M3MeHeHUs] B Habop CBOUX OpeHJ0B, NpeACTaBJEHHbIX Ha cauTe.
dakTU4YecKUd Mbl 1aJIM UM KJIOYU OT MarasvHa.

[loueMy Mbl Tak cgenanun? CpelHUM CHELUAJMCT MO 3aKylNKaM B Zappos
ynpasJsieT nopTtdeseM B NATbAECAT OpeH/I0B, HO 6s1aro/japsi Ipo3pavyHOCTH
eCThb ellle NAThJAECAT Map IJa3, MoMOorawiiux eMy B pabote. Kpome Toro,
NOCTAaBIIMKU BeJb SIBJSIOTCS 3KClepTaMu B cBoeM jejie. Hu ojuH
CHeLMa/vCT N0 3aKylKaM He 3HaeT OpeH/ Jiydllle, 4YeM NpeJCTaBUTEb €0
Npou3BoAUTe . TaKk MOYeMy >Ke HaM He BOCIO0JIb30BAaTbCS MX 3HAHUEM,
yTOOBI Jyulle ToproBaTb? B pesysnbTaTe, NMOHAB, YTO MNpPU MOMOILU
NpeAoCTaB/AsIEMbIX HAaMH  TEeXHUYECKUX CpPeACTB M JOCTYIHOCTH
MHPOpMaAIlMU Y HUX €CTb BO3MOXKHOCTb U CBOW OM3HEC BECTH YCIIEllHee,
NOCTaBIIMKU TPATAT Ha HAcC 6OJiblile BpEMEHHU, YEM HA TUNIMYHOTO KJIUEHTA.
Ycnex Hamiedl KoMaHAbl o6ecriedeH KaK HaUIUMU CHeIUaJUCTaMU 10
3aKyIKaM, TaK U HallMMU NapTHEPAMHU-NIOCTABLUKAMHU.

O6cyxieHre YCJIOBHM MOCTAaBOK B Zappos TakKxe OTJd4YaeTcs. BmecTo
JlaBJieHUsl Ha MOCTaBLUKOB Mbl COTPYAHHUYAeM C HUMHU. Eciiu HaM HyKHO
HOJIyYUTh 0o0Jiee JJIMTEJbHYI OTCPOYKY OIUIaThbl, Mbl NpeACTaBJsIEM
pasHble MJAHbl MPOJAAX B 3aBUCMMOCTU OT CpoKa IiaTexa. Mbl BMecTe
pelllaeM, KaKOM BapUaHT MepCleKTHBHEe C TOUYKU 3peHUs OU3Heca, KaKou
PUCK MbI TOTOBbI B3ATh Ha cebsi U KaKHe TeMIlbl POCTa MPOJaXK Mbl XOTHUM
obecreunTh. K MapkeTHUHTY Mbl NOAXOJUM C aHAJOTUYHbIX NO3ULUU. Mbl
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NPUXOJUM K €UHOMY MHEHHUI0 OTHOCHUTEJIbHO TOrO, Yero XOTAT JOCTHUYb
BJIaJZle/IbLbl OpeH/la U 4ero 3To OyZieT CTOUTb HaM. MBI He BepUM B TO, YTO
[IeperoBOpsl JOJKHBI IOXOAUTH HA COPEBHOBAHHUA 10 apMpecTJIUHTy. Ecin
06e CTOpPOHbl YeCTHbl OTHOCHTEJbHO CBOE€W CHUTyallUM U LeJied, Mbl
006513aTeJIbHO JJOTOBOPHUMCH.

MpbI 3HaeM, YTO He CMOIJIM Obl KaK KOMIAHUA NpeycneTb 6e3 y4yacTus U
yBJI€EYEHHON pabOThl HAlIWX MOCTABUIMKOB, IO3TOMY MbI Pajibl €XXeroJHO
JleMOHCTPUPOBATh CBOI0 NPU3HATEJbHOCTb. Mbl CHUMaeM KaKoe-TO MeCTO
Bpoze 6acceriHa Hard Rock Hotel nin HouHoro kiay6a Rain Nightclub at the
Palms ¥ mpursaimiaeM npejcTaBuTesied BCeX HAIIMX MOCTABIIMKOB (@ MX
IpUMEPHO ThicA4Ya JABECTU) Ha exeroJHyw «BeudepunHKy Os1arofapHocTu
nocraBiiukam». C y4eTOM COTPYZHHUKOB Zappos KOJIMYEeCTBO TIOCTeH
nepeBajiMBaeT 3a TpU Thbica4d. CoObITMe mNpUypoyeHO K BcemupHOU
BbICTaBKe 00YBH U aKCECCYapOB, U HaM HPABUTCS, KOT4a JIIOAU FOBOPSAT HaM,
YTO 3TO CaMoe sipKoe BlleyaTJieHhe OT Hee. Mbl TolaeM 3aKyCKH, HAlIUTKU U
OpraHu3yeM BCEBO3MOXHble pa3BjeyeHHUsA (KO3bl B Maykax OaJiepuH,
TAHLOPBI, JIMJIWUIYTHI, [JIOTAaTeJU OrHA... Ha30BUTe KOro yrogHo — u, cKopee
BCETO0, ero MOXXHO BCTPETHUTbD Yy Hac!), HaZlesICh, YTO JIIOAU NOUMYT, KAK MHOT'O
OHM 3HayaT JJg KomnaHuu. Korma Mbl B mepBblil pa3 MNpPOBENU ITY
BEUYEpPHHKY, OHa HAaCTOJIbKO MOpa3u/a COOOLeCTBO MOCTAaBLUUKOB, YTO OHU
ele HeCKOJIbKO MecsilleB TOBOpWUJIM O Hel! A ceiyac oHa cTajla TaKUM
HNOMYyJISIPHBIM COOBITUEM, YTO HA HEro NbITAOTCA MNPOCOYUTHCHI JAaxe
npeACTaBUTEH TeX NOCTABIIUKOB, C KOTOPbIMU MbI HE paboTaeM, U Apyrue
NpO/iaBIibl, YTOObI TOBECEJUTHCS BMECTE CO BCEMU.

HamM HpaBUTCS [€MOHCTPUPOBATH CBOK MNPU3HATEJNbHOCTb U JPYTUMH
cnocobamu. Korpa kakoil-To OpeH/J] [OCTHUraeT OIpeesieHHOr0 YpPOBHSA
NpoJax, Mbl JapyUM MOCTABILUKY PyTOOSKU ¢ Haanucbio «[Ipogaxxu moero
6peH/a Ha Zappos.com JOCTUTJIU MUJIJIMOHA Jlo/s1apoB». Korja Mmbl 06e1aeM
C NMOCTaBIIMKaMH, Mbl BCerjila cTapaeMcsl 3allJlaTUTb 3a Becb 06eJ. IJTO
peIKOCTb /11 MUpa PO3HMUIbI, HO /ISl HAC 3TO CNOCO6 BbI3BAaTh y MAapTHEPOB
«Bay!»-4yBCTBO, TOYHO TaK e, KaK Mbl [IbITaeMCs BbI3BaThb «Bay!»-4yBCTBO y
HallMX [MOKymnaTesed. MHoOrve HallM TNOCTAaBIIMKU BK/IKOYAKTCA B
HacTosillee COPEBHOBAHUE, YTOOBI NepeXBaTUTh Y€K U 3allJIaTUThb 3a 00ef,.
He Tak JaBHO Mbl BcTpedasuch 3a o6enoMm ¢ Pobom llmepuem u CTuBOM
MbsieHOM, U, TOCKOJIbKY OHU ObLJIM IIOKUPOBAaHbI TEM, UTO B MPOIULIbIM pas
IJIATUJIA Mbl, OHU 3apaHee O3BOHUJIU B PeCTOPaH U JOTOBOPUJIUCH, YTOObI
yeK MepeAaju UM, MNpeAynpeAydB, 4YTO Mbl IMONBITAEMCA XUTPOCThIO
3anosy4uTh ero! Heyacto Tak 6bIBaeT, HO UM yaJ0Ch Hac NpoBecTH!

B nocseHI010 NATHULYY KaXXA0r0 MecsAua Zappos NPOBOAUT COPEBHOBAHHUA
no rosbdy, U Mbl NpUIJALIAEM CbITPaTh C HaMU NpeJCTaBUTeJNEN
NOCTaBIIMKOB. ['0BOPAT, 4TO Ha MOJAX AJid rojbda JOroBOPUTHCS JIETde,
yeM B oduce. Tak U eCTh: HAIPUMED, MbI JIeCTBUTEbHO 3aHSIJIUCh OYKAMU,
npoBeJsl TMeperoBopbl C mpexacTaBuTeseM KomnaHuu Oakley Ilosom
XaliMacoMm nocsie napTuu B rosb@d. CeroiHs Hall paszes Mo NpoJake 0OYKOB
OAVH W3 KpynHelmux B MHTepHeTe, HO 3TOro MOrJio Obl He MPOU30UTH,
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ecJii Obl Mbl HE CTPOUJIK OTHOLIEHHS C TOCTABLUUKAMM.

OfHako HallM CBfI3M He OTPaHUYMUBAIOTCA TOJIBKO PO3HUYHBIM DPBIHKOM.
Hame posarocpouynoe corpygHudectBo ¢ UPS mnpuBeno kK co3paHumo
NapTHeEpPCTBA MO INOWCKY HOBBIX YHHUKaJbHBIX CIHOCOOOB BbI3BATh
«Bay!»-4yBCTBO y HAIlMX KJMEHTOB. JTa KOMINAHUS Oblja KPUTHYECKUM
daKkTOpoM Halllero pocta € CaMOro NnepBOro [JHs, U, HECMOTPS Ha TO 4YTO
BHayajJle Mbl OBLJIM He3HA4YMTeJbHOM 4acTbl HUX O6u3Heca, B UPS k Ham
BCerja OTHOCUJIMChb C yBaxkeHHeM. [losiroe BpeMs paboTaroUMi C HaMHU
TOProBbIM MpeJCcTaBUTeNb KOMNaHUU Asiekc Tp3K HeyCTaHHO TPYAMUTCA B
HallMX MWHTepecaX, MWIlAa MWHHOBALMWOHHbIE NyTH MO YJIy4lLIEHHUIO
00CIYKMBaHUs HaluxX KaMeHTOB. OH U ero koJsuieru B UPS Hamiu Bpems,
YTOOBI MOTPY3UTHCS B HAllly KOPIIOPATUBHYIO KYJAbTYpPY, U, CJ€JJ0BaTENbHO,
Ternepb OH He MPOCTO NapTHEP, HO U HAlll IPYT.

Y Hac MHOro NoCTaBIJUMKOB, U XOTSl HET BO3MOXXHOCTHU YIOMSHYTb BCEX,
CKaXKy, YTO OYEeHb yJlauHO CKJIa/lblBaeTcsl Haule coTpyaHuvectBo ¢ Wells
Fargo. [loka gpyrue coMmHeBa/JUCh, OHU OTKPbIJIM HaM KPeJUTHYIO0 JIMHUIO B
KPUTUYECKMM MOMEHT Haulero pocra. OHM Bcerja InoMorajd HaM B
CTPOUTEJILCTBE Hallero 6M3Heca U TPAaTHWJIM MHOTO BpPEMEHM Ha JIMYHOE
ob1ieHue c HaMU. Bu3Hec Zappos yBJieK UX, OHU He aJleJIu BpEMEHH, YTOObI
HNOHSATB €ro.

B pesysbTaTe KOHLEHTPAaLUW Ha CTPOUTEJBLCTBE OTHOLIEHHWH C HAUIMMHU
NOCTaBLIMKAMU Mbl MOJIyYUJIA HEOLeHUMYH BbIroy. OHM NOMOTAaKT HaM
IJIaHUPOBAaTh OW3HEC U CJeJAT, YTOObl B KaKJIbld MOMEHT y Hac OBLIO
JIOCTaTOYHO HYXHOM npoaykuuu. Korpga 3anackl CHWXAWOTCS, OHU
MIOCTaBJISIOT HAaM HauboJiee X0J0BOM ToBap. MHOTrZa OHU MpPeAOCTaABJSAIOT
HaM yHUKaJIbHble MOJieJId, KOTOpPble MOXXHO HaWTH TOJIbKO B Zappos. OHuU
TECHO COTPYAHMWYAIOT C HAIlMMHA MapKeTOJIOTaMH, COBMECTHO C HHUMU
IJIaHUPYsl KaMIaHUMW MO0 MNPOJBMXKEHUIO, YTOObl Mbl NOHUMAJIH, YTO
npuJiaraeM yCUJIWSI B NMPABUJbHBIX HalpaBJieHUsX. Mbl Ke y4yacTBYeM B
npoliecce MPUHATUS pellleHUH - Kak OyAyT pa3BUBATbCSA UX MPOJAYKTOBbIE
JuHeukU. Ha camoM pese OJHO M3 KpYIMHEWIIUX YCOBEPLIEHCTBOBAHUU
Halllero «3KCTpaHeTa» ObLIO C/eJlaHO MO MPeJJIOKEHUI0 PaboTaloIIEero c
HaMu npejactaBuTesss komnaHuu Clark Toma Octuna. ToM npeamnosioxu,
YyTO paboTaTb B ceTH OyJeT HAaMHOTO NpOIlle, eclu COTPYJHUKAM OyAyT
JlocTynHbl poTorpaduu Mo/jiesiei, U 3TO ObLJIO CPOJAHU BCIbIIIKE MOJHUU.
CerogHa 3TO0 camas 1moJie3Hasd QYHKIUS «IKCTpaHeTa» Kak [y
NOCTABIMKOB, TaK Y /IJI1 HALIUX CIIELUAJMCTOB MO 3aKynKam!

Bsiarogapsi oTHOIEHUAM Zappos € MOCTaBUIMKAMU Te U3 HUX, KTO ellle He
paboTaeT C HAMH, KOKAYT HAa4YaTh COTPY/HHUYECTBO. Ha HalieM caliTe MHOTO
OpeH/Ji0B, KOTOpble TMOKyNaTeJd He HaugyT HU B OJHOM [pyroM
MHTEpPHEeT-MarasvHe, U 3TO TOBOPUT O JOBEPUM K HaM, BO3HHUKIIEM B
OTpac/Jy Ha NPOTSHKEHUM MOCJAeJHUX JecAaTH JeT. [[pousBoguTeN N 3HAIOT,
YTO Yy HAC BbICOYaNIIMe CTaHJAPThI 0 paboTe ¢ UX OpeHiaMU, U BbIpaXKaloT
NPU3HATEJNBHOCTD 32 3TO, 3 MHOTHE YyBCTBYIOT cebs1 KOMPOPTHO, MpojaBas
TOJIBKO Yepe3 Hac.
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BaxkHee Bcero To, 4TO 1 CYUTAIO MOCTAaBUIMKOB Apy3bsiMU. Ham HpaBuTCA
061LaThCsl, B TOM YHCJIE U 3a NpefiesiaMy 0dpuca, UICKpeHHe 3a00TUThCS JpyT
0 Apyre. Mbl yBakaeM M I}eHMM Hall¥ OTHOULIEHWS, XOTHUM, YTOOBI BCe
JlOOUINCh ycriexa. MHOTHX U3 Tex, C KeM {1 paboTalo, 1 3Hal0 Ha MPOTSKEHUHU
II0YTH BCEH CBOEH Kapbephl.

[Ipepnioxxenve yitu u3 Nordstrom, 4yToO6bl MOMOYb 3alyCTUTh Zappos U
JIOTOBOPUTLCA C BJaZesbllaMyd OpeH/0B, Ka3aJoChb PHUCKOBAaHHBIM. B To
BpeMsi Mbl ObJIM Ha TakKOM CTaJu{, KOrJa HUKTO He JyMaJ, YTO 3TO
cpaboTaeT, U 00 3TOM KOMIAHUM HUKTO Jlake He cjbllial. Ho nocTtaBmuku
noAJep>aju Hac U NPOSBUJIM PeLIMMOCTb NOJACTaBUThL cebs moj ynap
6s1aroapss OTHOLIEHUSM, KOTOPbIe Y HAC CJOXWJIKCh 3a rofbl paboTsl. He
O6y/b 3TOM ApYyKObl U UX BEPbl B HAC, BO3MOXHO, Zappos Obl CEerojiHs1 He
6b110. ITU OTHOLIEHUS ObLJIM M NMPOJOJKAIOT OCTABaThbCA OJHOM M3 CaMbIX
[JeHHbIX COCTABJISIIOIIMX Halllero 6M3Heca.

YBo/siIbHEeHuda

2008 rog 6b1 6€3yMHBIM. Toraa Mbl JJOCTUTJIM CaMbIX BbICOKUX BEPIIHWH U UCIBITANIU
caMoe rJ1y00Koe najieHue Kak B Zappos, TakK 1 BHe ee.

['ox Hayasica ¢ mpa3AHUKa 10 MOBOAY GUHAHCOBBIX Pe3yJIbTAaTOB MPeAbIAYIIErO rofa.
Mb1 npeBbicuad MmaaH-2007 mo omepanMoOHHOW MNPUOLIIM W PElIUIU CAesaTh CIOPHpPU3
COTPYAHHUKaAM, BBIJIATUB KaXKJ0OMY NPEMHIO, PaBHYI0 AeCATH MPOLEHTaM OT ero roJoBOH
3apmaTel. TakuM cnocoboM Mbl XOTeJad OTOJIarofapuTb BCeX 3a IMOMOLIb B
NepeBbINOJIHEHUHU MIJIAHOBOTO 3aJaHUS.

[TosaHee UPS nmpursacunia Hac ¢ Anbdpesom B [lekruH Ha OJIUMIUUCKHUE UTPbI, U 3TO
ObLJI0 He3abbIBaeMOE BIleYaTJ/IEHHUE.

A nmoToM npousomies KoJanc GoHJ0BOTO PbIHKA U pblHKA HeJBWMXXUMOCTH. [lo Mepe
ocJs1abJieHUsI MUPOBOM 3KOHOMUMKH K KoHLy 2008 roja cHW»Xaiuch U HalllM TeMIbl pocTa. U
XOTSl Mbl NMO-NIPEKHEMY POCJH, MbI MOHSAJIM, YTO HALIU PACXO/bl CJIUIIKOM BbICOKU [JIS1 TOU
BBIPYUYKH, KOTOPYI0 MoOJiyyasa KOMNaHWA. M3HayasbHO Mbl MJIAaHUPOBaJU O0Jiee OBICTPBIN
pPOCT, IO3TOMY OKa3aJIoCh, YTO HAHSJIA CJAUIIKOM MHOT'O COTPYAHUKOB. {l ObLI MopaXeH, Kak
OBICTPO U3MEHUJIACh CUTYALUS.

CnycTta Bcero JiMlib BOCEMb MecCAlEeB IOCJAe TOro, Kak Mbl BBIIJIATUIU JIOJAM
BHEIJIAHOBYI0 NPEMHUI0, Mbl CJeJajJid HEeNpPOCTOM LIar, COKpPaTUB BOCEMb MPOLEHTOB
nepcoHasa. ITo ObLJIO OJHO M3 CaMbIX TPYJAHBIX pellleHUul, Korja-aub0o NpUHSTHIX HAMU B
OTHOLUEHUU KOMITaHUU.

BMmecTo TOro 4To6bl TpPaKTOBaTb MPOUCXOJSlee KaK  «CTPaTErhyecKymro
pPeCTPYKTYypHU3alMI0», KaK JeJlaJli MHOTHe JIpyrue KOpIopaluHu, Mbl ObLIM BepHbI HAUIUM
KJIIOUEBBIM LIEHHOCTSIM U TOBOPUJIM OTKPBITO U YECTHO HE TOJIbKO C PaOOTHUKAMH, HO U C
Npeccomu.

BceM coTpyaHMKaM KOMIAHHM $ pa3ocjaj BOT TaKoe COOOIleHHEe, €ero >Xe Mbl
pa3MecTU/IM B HAUIKX bBJiorax:

Hama: 6 Hos6psa 2008 2o0a
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Om: Tonu Ileii
Komy: Bce compydHuku Zappos
Tema: UHgpopmayus

BceM coTpyHUKaM Zappos.

CeroziHsa — TPYZAHBIM 3MOLMOHAJIbHBIN JeHb [IJI1 KOKA0r0 YeJoBeKa B
Zappos. Mpbl NpUHSAINA HeJierKoe pelleHWe COKPaTUTb NMPHUMEPHO BOCEMb
NpOLEeHTOB IepcoHasa. CokpalleHue KOCHETCS MPaKTHUYEeCKH KaxKJA0ro
JlenapTaMeHTa KoMnaHuu. KpoMe TOoro, Mbl paccMaTpUBaeM BO3MOXXHOCTb
3aKpbITh HEKOTOpPbIe Mara3rvHbl B HeBajsie u KeHTyKKH.

JTO OAHO U3 CJHOKHEWIIUX pelleHHMH, KOTopoe Mbl NMPUHUMAJIU 3a
nocjeAHUe JeBITh C IOJIOBUHOM JIET, HO Mbl BEPUM, YTO OHO MPABUJIBHO C
TOYKM 3pEHHUs] [0JrOCPOYHOr0 3/10pOBbsi KoMmnaHuU. Jlajee B 3TOM
COOOILLeHUH 51 00BbSCHIO, IOYEMY ...

Ham noBe3sJio, 4To y Hac ecTb TakOM HWHBeCcTOp, Kak Sequoia Capital,
COeJiaBIIMK TPOTHO3 pa3HbIX BAapUAaHTOB pPa3BUTUSA  TsHKeJNbIX B
3KOHOMHYECKOM IIJlaHe TMepUuoJi0B, KOTOpble BCEM HaM MPEJCTOUT
nepexxuTb. Ha BcTpeue B poHzie co BceMU NOpTPeNbHbIMU KOMIAHUAMU (B
TOM 4YHUCJe Zappos), COCTOsBLIeNCS 7 OKTSA6ps, ObLJIO 3asBJIEHO SICHO: KaK
MO>KHO OOJIbllle COKpPAaTHUTE pacxoJbl U KaK MOXHO CKopee Jo6elTechb
NPUOBLJILHOCTH Y MOJIOXKUTEJIbHOTO JEHEXXHOT0 NOTOKA.

Jxeiicon KasakaHUC Takke pa3oc/aj 4YeTKO HallMCaHHOe COOoOLIeHue,
B KOTOPOM FOBOPHUTCS 00 OMACHOCTU BOWTHU B «IITONOP» U HEOOXOAUMOCTHU
n36exaTh 3TOro. { HacToATEeJbHO pEKOMEH/YI0 BCEM ero Npo4YrTaTh.

K cyacteio pna  Zappos, Mbl HaxOoAuMMCA B TOpasfo JydlleM
M0JIOXKEHWH, YeM MHOTHE IpyTue KOMIaHWU. B oT/iMuKe OT HUX MBI BCe ele
pacTeM, y Hac eCTb NPUOLJIb U MOJIOKUTEJIbHbIN JEeHEXHbIN MOTOK.

Eumle HaM mnoBe3sio B TOM, 4YTO HaM OTKpbITa BO300HOBJIseMas
KpeauTHasg JuHUA OaHkamu Wells Fargo, US Bank u Keybank. Ona
obecrnieyMBaeT HaM 60JibIy0 (GUHAHCOBYI TMOKOCTb. OZHAKO, yYUThIBas
TeKyIyI0 9KOHOMHYECKYI0 HeOolNpeleJIeHHOCTb, Mbl CYATAEM, UYTO YECTHBIM
Oy/JleT COKPAaTUTh HAIllU MOTPEOHOCTH B JI0JITOBOM GHUHAHCUPOBAHUHU.

Mbl pewnad, 4YTO [AJ KOMIAHUM MpPaBUJIbHO [JIeMCTBOBAaThb
yapex/arlile, BMECTO TOro 4YToObl pearupoBaTh Ha YXe CJAy4YHBLIeecs.
CeroZiHsa Mbl COKpalllaeM 4acCTb pacx0/iOB, He J0XXHU/JAAsCb TOTO MOMEHTA],
Korja OyZieM BbIHYXK/JEHBI c/leJlaTh 3TO, He UMesi BO3SMOXXHOCTH J0JIPKHBIM
06pa3oM M03ab0TUTHCS O COTPYAHUKAX.

[TockoabKy MBI POAOJIKAEM PACTH U YXKe sIBJIsSIeMCS NPUOBLIbHBIMY,
HaM He HYXXHO JieJlaTh JipaMaTH4YecKue IIard, Kak 60JIbIIMHCTBY KOMIIAaHUHN
noxoXkero Macutaba. B mpouwiom roay Ham o6opoT coctaBua 840
MUJIJIMOHOB /10JIJIapOB, @ B 3TOM Mbl IPOTHO3UPYEM MOJyYUThb BBIPYYKY B
parioHe Musinapza. OgHako kor/ia B koHIe 2007 rofja Mbl COCTaBJISIJIM IIJIaH
Ha 2008-#, 0KUJAHUS OTHOCUTEJNbHO 060poTa ObLIM JaKe Bblllle, YeM
MUJIJIMAPJ [0J1J1apOB.

[loaToMy MBI cOKpallaeM NepcoHas Ha BOCEMb MPOLEHTOB, HO U3-3a
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TOTO, YTO JleJJaeEM 3TO 3apaHee, MOXXEM M03a00TUTbCS O COTPYAHUKAX U
npeaJioKUTh UM O0Jibllle, YeM CTaHAApTHOe BBIXOJHOe IMocobue B pasMepe
JIByXHeJleJIbHOM 3apmJiaThl (MJIM yBOJIbHEHHE BOOOLle 6e3 Nocobus), Kak B
060JIbIIMHCTBE JPYTUX KOMITAaHU M.

Mbl npejjiaraeM  BbIIJIAYMBAaThb — 3apIjlaTy BCEM  yYBOJIEHHBIM
COTpyAHMKaM [0 KOHLaA roja (mpuMepHO JABa Mecsla) WU BblJesseM
JIOTIOJTHUTEJIbHbIE CYMMBI Te€M, KTO ObLJI C HAMU TPH rojia u 6oJiee.

Kpome Toro, nockoJibKy Halla CTaHZapTHasi MeJUIMHCKasA CTpaxOBKa
NOKpBbIBAET pPacxobl HA MeJUIIMHCKYI0 MOMOIb, CTOMATOJIOTa U OKYJIUCTA
Ha CTO MPOLIEHTOB /i1 pA00OTHUKOB KOMIIAHMU U Ha NATbAECAT IPOLEHTOB
JUISl CyNIpyrOB M WXKAVBEHLEB, Mbl PEIIUJIA KOMIIEHCUPOBATbh 3TU PaCXOJbl
elle B TeYeHHe L1eCTH MeCALEeB.

Jlenass Bce 3TO C Lesbl0 3a60Tbl 00 yBOJIEHHBIX COTPYAHHUKAX, Mbl
noHUMaeM, 4YTo uszaepkku 2008 roga He yMeHbLIATCH, a BO3PACTYT, HO
YyBCTBYEM, YTO MOCTYNAaeM NNPABUJIbHO 10 OTHOLIEHHUIO K HAIIIUM KOJIJIeraM.
B pe3sysabTaTe Mbl 06ecnieynM ropaszno 60Jblly0 GUHAHCOBYIO TMOKOCTb U
CMOX€eM pearvpoBaThb Ha NNOTeHLUAJIbHble U3MEHEeHUs B 3KOHOMHUKe B 2009
roay.

PocT uHTEpHET-TOProB/Y 3aMeJINJICS 110 CPAaBHEHHUIO C IPeJbIAYIIUM
ro/loM, 0OJJHAaKO XOpollasi HOBOCTb COCTOUT B TOM, UTO OHA pacTeT JaxKe B
3TUX TSKeJIbIX 9KOHOMUYECKUX YCIOBHUSX.

B cermeHTe npojaxku 00yBU uyepe3 MUHTepHET Mbl OCTaeMcCsl JIUJEPOM.
B TpysnHble BpeMeHa CUJIbHEWIINE UTPOKU MMEIT BO3MOXXHOCTh MOJIYYUTH
elle OOJIBIIYIO JIOJII0 PbIHKA, AaXKe eCJU POCT B LjeJIoM OyJeT MelJIeHHee.
WcTtopuyecku Mbl Bcerja pocCad ObICTpee, YeEM HHTEPHET-TOPIOBJIS Kak
TaKoBasl, U pacCUUTBIBaeM, UTO 3Ta TeHJeHLus npogo/nkutca u B 2008 roay.

B 2008-Mm, a Takxe B 2009 rogy Mbl IpOTHO3UPYEM POCT 10 CPABHEHU IO
C HpejblAyLIUM TroJ0M. Mbl NPOTHO3UPYEM, YTO KOMIIAHUS OCTAHETCH
NPUObIIBHOM U COXPAHUT MOJIOKUTEbHbIA JleHeXHbIH MOTOK, €CJU IpHU
ynpaBJieHuU 6M3HecOM U PUHAHCAMU OyZieM JeMCTBOBATh yIpexjarolile, a
He pearupoBaTh Ha yKe CIy4YUBIIeecs.

f 3Hato, 4TO cerofHsa 6y/ieT NPOJMTO MHOIO CJie3 KaK TeMHU, KTO MomnaJl
0/, COKpallleHWe, TaK W OCTAWIIMMHUCI B KOMIAHWMU. YUYUTBHIBAsg HaULy
ceMeiiHyl0 aTMocdepy, yBOJIbHEHHME BOCIPUHMMAaeTCs ropaszno 6oJee
3MOLMOHAJIbHO, YEM MOTJIO ObI ObITH B IpPyrUX KOMIAHHUSAX.

HekoTopble cOTpyJHUKHA MeHS CHpallMBalOT, MOTYT JIU MUMCATh O TOM,
YTO NpoucxoAuT. Halla mosuTHKa ocTaeTcsi HEM3MEHHOM, KaK Bcerja:
rOBOpPUTE NpaBAy U PYKOBOJCTBYHUTECH 3/]paBbIM CMbICJIOM.

JTOo Tpy/ZHble BpeMeHa [Jisl BCeX, U 51 YBEPEH, YTO Ha 3TO COOOIeHHe
oyner OypHas peakyus. Eciu Bompochkl KacalTcsl Balledl paboTbl WU
Balllero JiernapTaMeHTa, N0XaJyuCcTa, 3a/laBaliTe UX CBOEMY PYKOBOJHUTEIIIO.
Eciu y Bac ecTb HWHble BONPOCHl, KOMMEHTAapUHW HJHU COOOpaKeHHUs,
noXKaJyrcTa, 6e3 CTeCHEHUS MUILUTE MHE.

Tonu Illeii, CEO
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[locsie BBIXOAHBIX §1 OTHNPaBUJ ellle OJHO COOOIeHHWE OCTaBLIUMCS COTPYyJAHHUKaM,
KOTOpPOE TaKXe ObLJI0 pa3MelleHOo B 6JioTax.

Jlama: 11 Hosbps 2008 200a
Om: Tonu llleti

Komy: Bce compydHuku Zappos
Tema: /lsusxcerue eneped

[Ipowmsiass Hefenss A/ BceX ObLIa TPYJAHOM, MOCKOJIbKY Mbl MPOILJIU
yepe3s Mpoleaypy COKpalleHHs: BOCbMH NMPOLEHTOB YJEHOB ceMbU Zappos. B
TO Xe BpeMs Ha cep/ilie O6bLJI0 TEIJIO OT PaccKa3oB O TOM, KaK BeYepoM B
yeTBEepr U B BbIXOJHble COOMPAIUCh BMECTE OCTaBLIMECS W ObIBLINE
COTPYAHUKHU Zappos, YTOOBI BbINUTh Ha NPOLIAHUE.

IKOHOMUYECKHE YCJOBHUS Celyac OTJMYAITCA OT BCEro, C YeM Mbl
CTAJIKMUBAJIMCh Ha MNPOTSHKEHUM BCEH >KU3HU. ITO 3KCTpPaOpAMHAPHbBIE
BpeMeHa, U He TOJIbKO AMepHKa HaxOJUTCS B TaKOM IOJIOKeHUU. MHorue
OKM/IAI0T, YTO, KOrjla Mbl JOCTUTHEM JHA 3KOHOMUYECKOTO IMKJa, Oe3
paboThl OCTAHYTCS [Ba-TPU MUJIJIMOHA aMepPUKAHIIEB.

KakuM 6bI TpyJHBIM HU ObLJIO BpeMs, S 3HAI0 OJJHO: BellM HUKOT/A He
ObIBAIOT HACTOJIBKO IJIOXU WJIM XOPOILIH, HACKOJIbKO KaXKyTCs, 9TOMY MeHS
Hay4yuJa >XU3Hb. Bo MHOTMX c/y4yasix 3TO NMOHUMaHHUE NPUXOAUT MHOIO
M03Ke, YeM CJAYYAITCS «IJIOXHUE» UJIU «XOPOLIUE» COOBITHS.

Ha camom fesie 3To y»ke BTOpoe cokpalieHue B Zappos. Eil feBaTb ¢
MIOJIOBUHOM JIET, U BIEpPBble Mbl YBOJIbHSJIU COTPY/ITHUKOB B CAMOM Hauase
pPa3BUTHS KOMIAHUHM, KOTZA ObLJIM BbIHYXKAEHbI COKpPAaTUTb MepCcoHasI
IPHUMEPHO HAMOJIOBUHY M3-3a HEGJAroNpUSTHBIX 3KOHOMUYECKUX YCJIOBUU
M HEBO3MOXXHOCTHU MNpHUBJeYb PUHAHCUPOBaHUEe. B To BpeMs MblI ellje He
ObIJIM IPUObIJIbHBIMHU.

OfHako TO TMepBOe COKpallleHWe CIVIOTWJIO0 KOMaHJAy, CTaBIIYIO
HaMHOI'0 CUJIbHEe, a TIOCKOJIbKY JileHer TOrJa y Hac 6blJI0 MaJio, MPUILJIOChH
COCpPeIOTOUYUTBLCS Ha OOCHYKHBAaHUU CYIIECTBYWOIIUX KJIUEHTOB BMECTO
TOTO, YTOObI MbITATbC MNPUOOPECTH HOBBLIX. B wuTore 3to cTajo
KaTa/IM3aTOPOM MpeBpallleHHus] Zappos U3 MPOCTO KOMIIAHUHU MO MPoJaxKe
00yBM B KOMIIAHWUIO, OPUEHTHPOBAHHYI Ha OOC/JIY>XMBaHUE KJIHWEHTOB U
OCTPOEHHE KOPIOPATUBHOM KYJAbTypbl. ITO BbI3BAIO «3PPEKT JOMUHO», U
MbI CTaJIU B UTOTE TEM, UeM SIBJISIEMCS CETO/IHSI.

JlBurasicb Brepe/i, Mbl UCIOJb3yeM Te K€ BO3MOXXHOCTH. Mbl MOKeM
ele 60JIbllle YKPENUTh KOPIIOPATUBHYIO KYJbTYpPY. ITO MOTPebyeT y4acTus
M YCUJIUH KaXKJO0TOo, HO, MIOMHS O Hallled HCTOPUH, s 3HAK: 3TO MOXHO
CIeNIaTh.

Y Hac ecTb BO3MOXHOCTb CJleJlaTb KOMIIAHMIO ellle 3[,0pOBee, 4YeM
paHbiie. Eciy Mbl mpuayMaeM HWHHOBALlMOHHbIE, TBOPYECKHE CIIOCOODI
YBEJIMYUTD BbIPYUKY, IPUOBLIb U I€HEXKHBIN MOTOK, TO MOTPATHUM CPeZiCTBa
B COOTBETCTBUHU C NMPUOPUTETAMH, OCHOBAHHBIMU HAa HAUOOJIbIIEN MOJib3e
JIJIsl KOMITAHUU.
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Bo3Huk Bompoc: OyJeT /M elle OJAUH payHJ, COKpallleHWH mocjie
HoBoro roza? [loka fesiaTh 3TO He uiaHupyeTcA. Korpa Ha npowsioy Hefene
Mbl COKPAaTHJIM BOCEMb NPOLEHTOB MepCcoHasa, Mbl BbIOpasu 3Ty LUPY,
ONMpasChb Ha HallM TeKyliue (UHAHCOBblE MPOrHO3bl, NOTOMY YTO
1oJlaraeM: B pe3yJibTaTe U3/IEPKKH CHU3SATCS JJOCTAaTOYHO JJIs TOTO, YTOObI
nepexxutb 2009 rog. Kak 4 3ameTus1 B CBOeM MpeAblAylieM MUCbMeE, 3TO
COKpalleHHe ObLJI0 yHnpexXJarmllyMM IIaroM, MNO3BOJIAKLAM HaM OCTaTbCA
IPUOBIIBHBIMUA M COXPAaHUTb NOJIOKUTEJbHBINA JeHexHbId noTok B 2009
roay.

B pamkax cHuxkeHus usgepxkek 2009 roja v ¢ Uesbl0 cAesaTb HAC
O6J1>Ke Apyr APYTY Mbl cedyac nepeeskaeM, YTOObI BCe, KTO paboTaeT B
HaweM oduce B Jlac-Berace, okasanuch B 3iaHUsAX HoMep 2280 u 2290,
KOTOpPbIEe HaXOJAATCA MO COCEACTBY. JTOT Iepee3] CAeAyeT 3aBeplIvTb B
6JIbKakve napy Heziedb.

Brniepeau y Hac 6ypHbIN CE30H OTIMYCKOB, U XOTS KXbIK OYA€T OUeHb
3aHAT, paboTas HaJ, CBOMMHU UHAUBHAYaJbHbIMU 33/ia4aMy, JaBalTe TaKxKe
cAesaeM CO3HATeJbHOE YCWJIMe U MOAyMaeM HaJ, TeM, KaK Mbl MOXeM
IOMOYb JIPYT APYTY Aaxke OO0Jibllle, YEM OOBIYHO, — U HE TOJIbKO B paMKax
CBOEro JenapTaMeHTa, HO W KoJuleraM M3 /[Ipyrux JenapTaMeHTOB U
KOMIIaHWH B LI€JIOM.

[loMHHTe, 3TO He MOSl KOMNIAHMSA ¥ He KOMIAHUS HAUIMUX UHBECTOPOB.
JTO Hama KOMIAHMS, BCeX HAC, U OT BCeX HAaC 3aBUCUT, B KaKOM
HalpaBJIE€HUU Mbl NMOHJEM. Y KaXK[JOro eCTb CHUJIbl JBUraTbCs BIepej U
CO3/aTh CaMyH0 CIIJIOUEHHYI0 KOMaH/y 3a BCI0 UCTOPHIO KOMIIAHUH.

JlaBaliTe moKa)kxeM MUpY, Ha UTO ClIOCOOHA Zappos.

TonHu Illeti, CEO

MbI NpUBJIEKJIH K cebe 60JiblIIoe BHUMAaHUE MPeCChl, TOCKOJIbKY AeMCTBOBAIM OTKPBITO
BMECTO TOTO, YTOObI MbITATbCS COXPAaHUTH COKpallleHHWe MepcoHasia B TakHe. To, 4TO MbI
nepeXWBaJd Te CMyTHble BpeMeHa Ha IJla3aX y IIMPOKOW MNyOJIMKH, CTaJ0 HACTOSIIHUM
MCIIbITAHUEM JIJI1 KOPIIOPATUBHOW KYyJbTYphbl Zappos. Ho, Kak ¥ B ciydyae Apyrux BbI3OBOB,
HalllU COTPYAHUKH CIPaBUJIMCh C TPYAHOCTSIMHU, U KOMIIAHUS NPOJODKUIA JBUKEHUE
BIIEpe/,.

Orsia/1bIBasicb Ha3a/, 1 UCMIbIThIBAI0 HEBEPOSATHYIO 6J1aroJapHOCTb U MPU3HATEJNbHOCTD
3a TO, YTO Mbl OCTAJIUCh CIJIOUEHHBIMH W He YTepsi/ii KOMaHAHbIM AyX U CeMeWHYI0
06CTaHOBKY. ITO BbI3bIBA€T BO MHE HACTOSIIYI0 TOP/IOCTh 32 HALIUX COTPYAHUKOB.

A ellle 9 HaZlel0Ch, YTO HaM OoOJibllle HUKOT/IA He MPU/ETCS MPOXOJAUTH Yepe3 HeuTo
IoJ06HOe.

Kanai npoasm:xeHus

MHorue KopIropanuu JIIOOST FOBOPHUTDH, 4YTO JIIOAU ABJIAKOTCA HUX HauboJiee LJéHHbIM
akTuBoM. C TakuM noaxoaoM CBA3adaHBI HECKOJIbBKO HpO6JIeM. BO-HepBbIX, KOorga KTO-TO
YXOAHUT, Bbl TEPpAETE 3TOT AKTHUB. BO-BTOprX, €CJIN KOMIIaHUA pacTeT, TO MOXKET HACTYIIUTb
MOMEHT, KOr'Jla OHa nepepacteT COTpyAHHKa, Ha6op HAaBBIKOB KOTOPOIro He M3MEeHHJICA C
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MOMEHTA NPUX0/a B KoMnaHuw. Korjja Takoe NpoucXoiUT, peliieHHe 0ObIYHO 3aKJII0YaeTCs B
NpUBJIeYeHUU OoJiee ONBITHOTO COTPYAHHUKA CO CTOPOHBI, B pe3yJibTaTe 4ero BO3HUKAeT
TpeThbsl IPo6JeMa: OH MOXKET He BIUCAThCS B KOPIOPATUBHYIO KYJIbTYPY.

Mbl B Zappos npujepkuBaeMcsi HUHOM ¢uaocodun. Bmecto TOro 4TOOBI
doKycupoBaTbCS Ha 4yesJ0BeKe, Mbl QPOKYCHUPYeMCSl HAa NOCTPOEHUU KAHA/AA NPOO8UNCEHUS
JII0JieH, KOTOPBIA M paccMaTpuBaeM B KauecTBe akTHBa. OH BKJIIOYAET B ce0S COTPYAHUKOB C
pPa3HbIM YPOBHEM HABBIKOB U OINBITA, OT HOBUYKOB [0 PYKOBOJUTEJIeN BbIclIero 3peHa. Hame
BU/leHUE 3aKJII0YAETCS B TOM, YTOObI IPUHHUMATh Ha paboTy MOYTH OJJHUX HOBUYKOB, a 3aTEM
B paMKax KOMIAHMU oOecrieyrBaThb HACTaBHUYECTBO M OOy4YeHHe, CO3Jawllue JHOO0MY
COTPYAHUKY BO3MOKHOCTb 3aHAATh MECTO PYKOBOJUTEJISA B TeYeHUe NATHU-CeMHU JieT. [lig Hac
3TOT NPOEKT ellje He 3aKOHY€eH, HO Mbl yOeX/jeHbl B er0 0J1arono/iy4HoM 3aBepIllieHUH.

Eciu 4YesoBeK He Y4YUTCA U He pacTeT IOCTOAHHO KakK B JIMYHOM, TaK U B
npodeccMoHaJIbHOM IJIaHe, MaJIOBEPOSITHO, UTO OH OCTAHETCS B KOMIIAHUU CHYCTS JECATh
JieT. llesib Zappos cOCTOUT B TOM, YTOOBI COTPYAHUKHU OTHOCUJIUCH K CBOEU J1eATEJIbHOCTH He
KaK K paboTe UM K IOCTPOEHUI0 Kapbephl, a KaK K CBOEMY NPU3BAHUIO.

Mpbl Haya/M peasiM30BbIBaTh CTpaTervi KaHaja NPOJBHXKEHUS, Korja Iepeexanau B
Berac B 2004 roay. 'opoa BrosiHe NOAXOAUJ AJisl TOTO, YTOObI HAWUTHU TaM ONepPaTOPOB B Hall
KOJIJI-IIEHTP, HO Mbl CTOJIKHYJHUCh C TPYAHOCTSMH, yb6exaas MepyaHJal3epoB U
CHeLMalrCTOB M0 3aKylKaM, MMeBLINX ONBIT paboThkl B 0Tpacu, nepeexaTh B Jlac-Berac us
TaKUX MecCT, Kak Jloc-AH/pKesiec UIn Hb}o-l7lop1<. [ToaToMy Mbl pelidayd HayaTb 0O0y4YeHUE
COTPYZAHUKOB U BbIPACTUTh COOCTBEHHBIE Ka/IPHI.

CerogHsA MOYTHM BCe HOBBbIEe COTPYAHUKUA MNPUXOAAT B JeNapTaMeHT 3aKyINoOK Ha
Hauya/lbHYI0 TO3UIMI0 «aCCUCTEHT Mep4yaHJau3epa». Y Hac [JeUCTByeT TpexJeTHssA
nporpaMMa pa3BUTHUS ClleqUaJUCTa MO0 3aKylkKaM, B paMKax KOTOPOM aCCHUCTEHTHI
MepuyaH/aiizepa NpoxoAaT o6yuyeHue, cepTUPUKALIMIO U MMOCTENEHHO HAYMHAIOT BbINOJHATh
BCe OoJibllle 00S3aHHOCTEHN, a 3aTeM MepeBOAATCH Ha JAOHKHOCTH CIELUAJUMCTOB WJIH
PYKOBOJUTEJIEN.

Ha HayaspbHOM ypOBHe HacC IM0-HACTOSLEMYy WHTEpPeCyeT TOJbKO YBJIEYEHHOCTh
COTPY/IHMKA pabOTON C TOW KaTeropueu MpoAyKLHH, 32 KOTOPYH HeCceT OTBETCTBEHHOCThb
ero KomMaH/la. B koMaHay mo 3akynkaM MOJHOW OJEX/Jbl Mbl HAHUMaeM JIKOJENW, KOTOPbIE
JIOSAT YUTATh MOJHbIE XXypHaJibl. B KoMaHAy 1o 3aKynkaM 00yBHU JJisl 6era Mbl IpUHUMaeM
MapadoHIeB. B koMaH/ly Mo 3aKynKaM OZieX/ibl U 00yYBU /11 aKTUBHOTO OT/ibIXa Mbl 6epeM
JII0Jiell, KOTOpble PeryysipHO XOASAT B rOpbl, a M0 BbIXOJHBIM OTNPABJISAIOTCHI B MOXO/bl MO
OKPECTHOCTSIM.

B TedyeHHWe Tpex JieT aCCACTEHTA MepyaHJal3epa MOBBILIAKT O aCCUCTEHTA
crenyasycTa Mo 3akynkaM, a IOTOM [0 CheluasucTa mno 3akynkam. (Yepes Tpu roza oH
MOXET JIBUTaTbCs JaJjiblle U CTaTh CTAPLIUM CIELMAJUCTOM MO 3aKyNKaM, JUPEKTOPOM U B
UTOTre BULle-NIPe3U/IEHTOM.)

dunocodusa kaHajsa NPOJBUKEHHUS OKa3ajlaCcb HEBEPOSTHO YCHEUIHOW, MO3TOMY
NPOULIbIA 0, Mbl HOTPATHUJIM HA TO, YTOObI 3aMyCTUTh aHAJOTUYHbIE MPOrpaMMbl BO BCEX
OCTaJ/IbHBIX HALIKX JleapTaMeHTaXx.

B Kax/J0M M3 HUX JIEHCTBYeT CBOSl YHHUKaJibHas Mporpamma oOy4eHHs, HO ellle eCTb
cuenyasbHasg Trpynna KaHaja [pPOABUXKEHHS, KOTOpasg NpPOBOAUT TPEHWHTU [Js
COTPYZAHUKOB BCeX JleapTaMeHTOB. MHOTHe U3 HUX SIBJSAIOTCA 0053aTeJbHbIMHU AJIs TOTO,
4YTOOBI UEJIOBEK MOT OBITh NOBBILIEH /10 ONPE/ieJIEHHOT0 YPOBHS B KOMIIAHUU, HE3aBUCUMO OT
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TOr0, B KAKOM JlellapTaMeHTe OH paboTaeT.

BoT nprMepbl HEKOTOPBIX TPEHUHTOB, KOTOpbIe B HACTOs1lee BpeMs NPOBOJUT Ipynna
KaHaJia IPO/JIBUKEeHUSL.

* YeTblpexHeJe/IbHbI TPEHUHI JJ HOBBIX COTPYAHUKOB (BKJ/IOYasg paboTy «Ha
TesiepoHe»)

* UcTopus Zappos

» KopriopaTtuBHas KyJibTypa Zappos

» ObMeH nuHpopmanuen 1

= O6MeH UHpopMaLuen 2

= O6MeH uHpopManuen 3

* BBe/ieHUe B HACTaBHUYECTBO

» U3 6ubsinoTeku Zappos: Fred Factor & Fish

* BBesieHUe B pUHAHCHI

* Hayka cyactha 101

= /lugepcTtBo B rpynme

* HesiebHbIM 1areps /151 HOBBIX COTPYZAHUKOB B KeHTYKKHU

= [ToBpiIeHUE 3 PEKTUBHOCTHU

* YnpaBJsieHue nepcoHasiom 101

* YnpaBJsieHue nepcoHasioMm 102

= BBesieHUe B 1IN epCcTBO

» U3 6ubamoTeku Zappos: Made to Stick

* @uHaHCHI 2: IpolLecc JIaHUPOBAHUSA

= [ly6/1n4HbIE BBICTYIJIEHUS

» JlocTaBKa c4acCThA

= [I[poaBuHYTHIN ypoBeHb paboThl B Microsoft Office

* 'paMMaTHKa U pa3BUTHE HaBBIKOB NIKUCbMaA 1

* 'paMMaTHKa U pa3BUTHE HAaBBIKOB NIMUCbMA 2

= CTpecc-MeHePKMEHT

» TaliM-MeHe >KMEHT

= Kak BbI3BaTh «Bay!»-4yBCTBO BO BpeMs 9KCKYpPCUHU

= Ycu/ieHue HaBbIKOB JIOSIJIbHOCTU KJIMEHTOB

= CeMMHap 1o [JIAaHMPOBAHUIO Tporpecca

[Tocko/IbKY KaHaJl MpPOJIBM>KEHUsI CPOPMUPOBAH BO BCeX JielapTaMeHTax, TO KaXKAbIN
pas, Korja COTPYJHUK IMOKH/AaeT KOMIIAHUIO, BCErJla eCTb KTO-TO, HAXO/SUIUICA B KaHase
NPOJBMKEHHUS] 1M033aJXd WJM BIlepeJU HEro U CHOCOOHBIM B3ATb Ha cebs 005S3aHHOCTH
KoJisieru. TakuM 06pa3oM, UCTUHHBIM aKTUBOM KOMITAHUW CTAHOBUTCS KaHaJ MPOJBHXKEHUS
JIIOJIEH, @ HE CaMMU JIIOJU.

B mepcnekTHBe Mbl IMJIAHUPYEM PacCUIUPUTh KOHLEMLMI0 KaHaja MPOJABWXKEHUS [0
yeTblpex JieT neped TNPUEMOM COTPYAHHUKA B Zappos Ha MO3ULUI0 HAayaJlbHOrO YPOBHS.
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Ecnu Hallla koMaH/a 1o NoA60py MepcoHasla HAYHET BbICTPAaMBaTh OTHOILEHUS C TOJIBKO YTO
NOCTYNMUBIIMMHA B YHUBEPCUTET CTYAEHTAMU W IpejjaraTb UM JIeTHUE CTAXKUPOBKU B
Zappos, TO K MOMEHTY 3aBeplieHHs] 00y4YeHUs1 06e CTOPOHbI OYyT OTJIUUYHO NPEACTABASATh
cebe, NOAXOAAT JIU OHU APYT JPYTY.

Korzia Mbl BBICTPOMM OJUHHA/ILIATUIETHUN KaHaJ NPOJBMXKEHUs (HAaUYUHAs C YeThbIpex
JIeT [0 Ipuxojia B Zappos IUIIOC CeMb JieT MOCJe NpHeMa Ha paboTy), TO MNOJYYUM
3HaYUTeJIbHOEe KOHKYpPEeHTHOe NIPeUMyLeCcTBO IiepeJ, BCEMU OCTaJbHbIMU. MBI BepUM, 4YTO B
COYETAaHUM C HAUIUMU MNOPOAOJDKAKUIMMHUCS YCUJIUSMU 10 CO3JaHUI OpeHJa U
KOprnopaTUBHOM KyJabTypbl cTpaTeruss bBKK («b6peHa, Ky/abTypa, KaHaj») co34acT
HeoOx0ouMyl0 IIAaTGOPMy [AJsi TOrO, UYTOOBI Zappos Oblia YCTOWYMBBIM paCTyIIUM
OM3HECOM.

KoHen, BTOpO#i YaCTU: TBUTHI-OPHUEHTUPBI

* «Y Ka¥J0ro ecTb CBOM IJBepecT, KOTOPbIM 4YesJ0BEeK MOMECTUJl Ha CBOEM IJIaHETE,
YTOObI HOKOPUTb». — Xbl0o Makisieog, 17 okTab6ps, 19:00, us UuTepHeTa.

* «Ecsiu y Bac 6oJiblile Tpex MPUOPUTETOB, Y Bac HET HU ofHOro». — /pxuM KosiuHs, 6
okTs6ps, 16:30, u3 UHTepHeTA.

* «Ec/iu yesioBeK, ¢ KOTOPBIM Bbl pa3roBapyUBaeTe, Bac He CAYLIAET, OyAbTe TepIeuBhHI.
Mo>keT, ero yuiy 3aTKHYTbl BaToW». - BUuHHU-I1yX, 2 utoss, 16:30, u3 UHTepHeTa.

* «B moroHe 3a 3HaHUAMM KaX/Jbli JeHb NpuoOpeTaellb 4YTO-TO. B moroHe 3a
NPOCBET/JIEHUEM KaXKJbli JeHb 4YTO-TO Tepselb». — Jlao-1[3pl, 29 wMaprta, 18:34, wus
HUHTepHeTa.

* «[Ipom/Iol HOYBK KTO-TO BCKPBLJI MOK MalIWHY. B3/ BCAKYI epyHAY, Ha CaMOM
JleJie B MalllMHe CTaJsio MeHblle xjaamMa. Hajio 6b1 Kax/bld Mecsl, Tak». 16 okTsa6ps, 8:44, us
HUHTepHeTa.

YacTe TpeThAa
[Ipuo6bLIb, yB/IeYEHHE U 11 eJIb

Ilepexopa Ha cileaylOIU YyPOBEHD
PR 1 ny6/in4yHbIe BBICTYIJIEHUSA

3a fBa rojia A0 0ObSIBJEHUS O MOTJIOIEHUH Zappos KoMIlaHWeW Amazon o Hac Bce
6oJbllle U OOJIbLIE CTAJU TOBOPUTH B CPeiCTBaX MacCOBOM MHpopManuu. MHOTue CYMTaH,
YTO MbI, JIO/DKHO OBITh, yJBOWJM Hamu PR-ycuaus, HO He TyT-TO ObLI0. MBI IpPOCTO
OPOJIOJDKUINA JielaTh TO e, 4YTO Jejlald BCerja: MOCTOSHHO YJyyllaTh BIedyaTJ/eHUe
KJIMEHTOB OT Halllero 00C/Ay>KUBaHUs, 0JHOBPEMEHHO YKpPEIJisisi KOPIIOPATUBHYIO KYJbTYpY.

3a6aBHO OBLIO, YTO B MMPeCcce MHOTO MUCAJIH O MPUJYMAaHHOM HaMH ellle HECKOJIbKO JIET
Has3a/l, HapuMep, 0 TOM, UTO MbI IJIATUM COTPY/AHHUKAM 3a YBOJIbHEHHE B X0/l€ IPOX0XKJEeHHUS
TPeHUHTa JJis HOBbIX COTPYAHUKOB, UJIM O TOM, YTO BpeMsI OT BpeMeHHU MOChLJIaeM I[BEThI
CBOMM KJIMeHTaM. Mbl He JeslajJii HUYero, 4YTO IMpeJHa3HayaJ0Ch MCKJIKYUTENbHO AJs
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OCBellleHUs] B HOBOCTAX WJM 6siorax. Ho BpeMs oT BpeMeHU KaKOH-HUOY[b pemnopTep WU
NONYJIAPHBIMA 6Jlorep MOAXBaThIBaJl YTO-TO, U UCTOPUS MTHOBEHHO pasJieTasach IO CBETY.
Takasa ny6siMkanusa 6bl1a A5 HaC CHOPIPU30M, KaK U JJs1 BCeX OCTaJbHBIX, IOTOMY YTO CO
CBOEU CTOPOHBI Mbl HUKOT /1A He IJIAHUPOBaJIM HUYero noZ006Horo.

Mbl ycBOW/IM BaXHbIM ypOK: €CJM NPOCTO BbI3bIBATb «Bay!»-4yBCTBO y JIOJEH C
IIOMOILBIO CBOEro NPOAYKTAa M COCPeJOTOYMTBHCS HA 3TOM, B KOHIle KOHIIOB IIpecca O Bac
y3HaeT. BaM He Hy»XHO OyZileT TpaTUTb MHOTO yCWJIMM Ha TO, 4TOOBI nonacte B CMU, eciun
KOMIIaHUsl CO3/laeT UHTepecHble UCTOPHUU B KayeCcTBe MOOOYHOr0 NPOAYKTA, peJoCTaBJIss
NOKyIaTe/JsIM OTJIMYHbIe TOBAPbI UJIM He3abbIBaeMble BlledyaTIeHHU.

[lo Mepe TOro Kak poc/ja Haulla MONyJSIpHOCTb B CpPeACTBaX MaccoBod HWHdopMaiuy,
MHe BCe yallle CTaJIi MpeaJaraTh BbICTYIIUTh Ha Pa3/IMYHBbIX KOHPEPEHIUAX U OTPACTEBbIX
MeponpusATUsaX. OAHUM U3 MEPBBIX CTaJ JOKJaJ Ha COBELaHUM PYKOBOAUTEJEH KOMIAHUN
o6yBHOM oTpacsu B 2005 roay. I momHIo, YTO MeHs OWJIa HEPBHAsA APOXKb, IOTOMY YTO Ha
CaMOM /jieJie y MeHsl IOYTH He ObLJIO ONbITa NyOJIMYHBIX BbICTyI/IeHHWH. Toraa g cornacuics
BBICTYIUTb, IOTOMY YTO 3TO ObLJIO OTJMYHON BO3MOXHOCTbhIO paccKa3aTb UCTOPHUI0 Zappos
MHOTHM IOCTaBIIMKaM, C KOTOPbIMH MbI BCe €ellle He IOTOBOPUJIHCh.

Bcto cBOI0 peub 51 HamuMcas 3apaHee, a MOTOM MOTPATHUJI MecsI] Ha TO, YTOObI BbIYYUTD €€
M MHOIO pa3 MpoCJylIaTh, KAK OHa 3BY4YUT. HakaHyHe BBICTYIJIEHHS s HE MOT YCHYTb. Bce
3aKOHYMJIOCh XOPOLIO, U s B3JJ0XHYJ C 00JierdyeHUEeM, Be/b Telepb MOXHO ObLIO CHaTh
CIIOKOHHO. XOTS B 1[€JI0OM 51 He MOJYYUJI O0JIbIIOTO YA0BOJIBCTBHS, IOKJIA/[ 0Ka3aJ OrPOMHBIH
N0JIOXKUTebHbINA 3QPeKT Ha Halll GU3HEC, TAK YTO, B 0011eM, s paj, 4YTO CAesiaa 3TO.

Ha ciepyroumuii roj, NochlnaarMch HOBbIe MpeJiodkeHUs. S yxkacascsi, HO MpUHUMAJ UX
BCe, MOCKOJIbKY 3HaJl, YTO MOMOTY TaKUM 00pa3oM HalleMy OpeHJy U HalleMy 6u3Hecy. f
TaKXe JiyMaJi, YTO, HECMOTPS Ha AUCKOMQPOPT, BLICTYIJIEHUS MO3BOJISIIOT PACTH JIMUYHOCTHO U
npodeccruoHasbHo. CTajo $ICHO, 4YTO, KaK M BCe OCTaJbHOEe B >KU3HH, MyOJUYHbIE
BBICTYIJIEHUSI — JIMIIb HAaBbIK, KOTOPbIA TpebyeT peryJspHoOd NpaKTUKU. U KaxkJaas peub,
KOTOPYIO S MPOU3HOCKJI, OblJia ellje OJHUM MPAKTUYEeCKUM 3aHSATUEM.

B nepBbId roj s cTapaTeJbHO MHUCAJ TEKCTbl U 3ay4MBaJ UX. ITO OTHHMAJIO MHOIO
BpeMeHHM, a HOUbI0O HaKaHyHe BbICTYIJIEHUSI MHE He yJaBajoch YCHYTb. MHOr1a, mpousHocs
peub, s CJAy4alHO MNPOMYCKas WJM 3a0bIBa/l MpeJJIoKEHHEe, a TO W IeJiblii ab6s3al, u B
BOJIHEHUH NbITAJICS BCMOMHHUTL CTPOYKH, KOTOpPbIe 3ay4rBaJl MPOILJION HOYbIO.

C KaxabIM pa3oM s YYBCTBOBaJ OpaTOpPCKUM mporpecc. Ho MHe mo-nmpexHeMy He
HPABUJICS CaM IPOIecC BBICTYIJIeHUs. /la, 3TO MOMOrasio CTPOUTh GpeH/| Zappos, HO s Havasl
JlyMaTb, YTO, HaBepHOe, MPOCTO He CO3/laH JJis BBICTYIJIEHUH, pa3 CIOyCTs roj, Bce elle
YYBCTBYIO AUCKOMPOPT, HAXO/ISICh HA CIEHE.

A OTOM KaK-TO pa3 HaCTyIUJIO PO3pPEeHHeE.

HukTo BeJb He 3HAaeT, YTO UMEHHO y MeHs HAaNKCAaHO B 3apaHee MOJTrOTOBJIEHHOM
TekcTe! HUKTO HUKOTZA He y3HAET, eC/IM f1 MPOMNyIly MpeJioXKeHue, nmaparpad HJIU Jaxke
1eJsbli pasgen!

f Tak)Ke MOHSJI, YTO MOU peYH B LIeJIOM HPABSATCS JIFOJSAM, HO 0COGEHHO LIeHHbIMU OHU B
CBOUX OT3bIBAX, C/leJIAHHBIX CPa3y MOC/ie BbICTYIJIEHHS, HA3bIBAIOT JiBe Bellld. Bo-mepBbIX, UM
HPABSATCS UCTOPUH U3 XKU3HU. BO-BTOPBIX, HECMOTPS Ha TO, YTO MHOTHE U3 HUX Y?Ke YUTAJIH O
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Zappos B mpecce, yCJAbIIIATh Paccka3d 0 KOMIIAHUU OT MeHS JJisi HUX COBCEM JIpyroe JeJo.
Oka3biBaeTcsl, OHM UYBCTBYIOT MOI YBJIEUEHHOCTb KOPIOPATUBHON  KYJbTYpOH,
006CTY>KMBaHUEM KJIMEHTOB U KOMIIAHUEH B 1|€JI0M.

K cBoemy ciefiytolieMy BbICTYIIJIEHUIO 1 IO/0LLIEN HHAYe.

4 pewmnn HuYero He 3amOMHHATb W He MpPOCAyLIMBaThL 3apaHee. fl xoTes HayaThb
MMIIPOBU3UPOBATh WU MOCMOTPETb, YTO M3 3TOTO MOJY4YUTCS. Y MeHs B 3amace ObLIO
MHO>XE€CTBO MCTOPHUH, KOTOpble s MOT BbIOMpPaTh Ha XOAY, U €C/JU NPHUJEePKUBATbCS
yBJIEKAIOLIel MeHsI TeMbl 0OCIY>KHUBaHUs KJIMEHTOB U KOPIMOPATHBHOMN KYJbTYpPbl, TO MHE
HakJeTcs 4YTO CKa3aTh.

Korzia s HakoHel BblllIeJ Ha CIieHY, TO [lepBble apy MUHYT ellle HepBHUYaJI, IPUBbIKas
K ayIUTOPUU U NOMEIEHUI0. A TOTOM BpeMsl IPOCTO MOJIeTeN0. AyUTOPHUS BOOyIlIEBUIAChH
HaMHOTO 6oJiblile, 4YeM paHblie. { Jaxe cMOr BbI3BaTh He3allJIAHMPOBAHHbINA CMeX, KOrja
nonpo6boBaJs paccka3aTb UCTOPUI0 BMECTO TOT0, YTOObI BCIIOMHUHATh CTPOKM HANKMCAHHOTO
TEKCTa.

[To3gHee s y3HaJ, YTO JOCTHUT COCTOSIHHSI «IIOTOKa». B KHHUre c TakUM Ha3BaHUEM
uccaeoBatesb Muxah YMKCEHTMUXalH ONUCBIBAET «IIOTOK» KaK aHAJIOT CYaCThsl, B KOTOPOM
4yeJIOBEK TepsieT YyBCTBO BpPEMEHM U JlaKe IepecTaeT OCO3HaBaTb cebs KaK JIMYHOCTh.
MMeHHO 3TO ¥ MPOXU30LLJIO CO MHOM.

HauvHass ¢ 3TOro MOMeHTa s MCHOJb30Bal Ty e ¢QopMysay [Jisi BCeX CBOUX
BBICTYIIJIEHUWA U TOHSJ, YTO OGOJIbIIMHCTBO NpPO6JiIEM, O KOTOPBIX S paHblle GeCnOKOUJICH,
paspemarTcs caMu co60i. Hy>xHO 6bLIO JIMIIb NPUAEPKUBATHCS B pPeUYH TPeX OCHOBHBIX
NpaBUJI:

1. 6BITh yBJI€YEHHBIM;

2. pacckasbIBaTh UCTOPUU U3 KHU3HU;

3. ObITh pEaIMCTOM.

OZHaK/1bI 1 COBEPUINJI OLIMOKY, COTJIACUBIIUCH BBICTYMUTDh HAa KaKON-TO KOHpEepeHLIUH
10 BOIIPOCY, KOTOPbIA MeHSI He CJAUIIKOM HHTepecoBaJ. [laxke HECMOTPS HA TO YTO S 3HAJ
npeaMeT BJ0JIb U NOIepeK, 1 He CMOT TOBOPUTh YBJIEYEHHO, U BBICTYIIJIEHHE MPOLLJIO MPOCTO
yA0BJIETBOPUTEJbHO. HO 3TO cTa/10 XOPOLIMM YPOKOM.

Ceityac, Korjja MeHs MPUIJAIIAIOT BBICTYNUTH T/le-TO, 1 MpejJarar opraHusaTopam
HECKOJIbKO TeM, KOTOpble MOTYT COBNAaJaTh HWJIM He COBNAJaTh C TEeMAaTHUKOW caMou
koHpepeHnuu. [locse 3Toro s mMpouy peuidTb, YCTPAUBAET JIM UX OJjHA U3 TeM. OObIYHO
BIIOJIHE YCTPAWBaET, HO UHOI/]A — HET.

B Takux ciy4asix, He3aBUCHMO OT TOr0, CKOJIbKO OpPTaHM3aTOpbl IOTOBbI 3aMJATUTh
Zappos, ¥ He3aBHUCUMO OT TOTr0, HACKOJIbKO IMpHUBJIeKaTeJbHa BO3MOXXHOCTb MpPeEJCTaBUTh
Zappos 3TOM ayIMTOPUH, 1 BCET/ia /ieJIal0 OJJHO U TO Ke.

BeXX/IMBO 0TKa3bIBaKOCh.

Zappos Insights

Korpa Mbl cTasiu mosiy4aThb Bce 60Jiblile TPOCh6 BBICTYMIUTDH HA KOHPEpPeHIUH OT UMEHHU
Zappos, TO HayaJd HampaBJsATb B KayecTBe [IOKJAJYUKOB COTPYJHUKOB pa3HbIX
JleapTaMeHTOB KOMIaHUM. Kak U B KHUre 0 KOPIOPATUBHON KYJIbTYPE, OHU PACCKA3bIBATU
UCTOPUM U3 CBOEH >XU3HU, [ €MOHCTPUPYS CBOe IMpeJCTaBJeHHE O KOMIIAHUKM U ee
nepcrnekTuBax. U mo ced JeHb y Hac HeT CTaHAApPTHOW mpe3eHTanuu B PowerPoint,
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npeAHa3HAYEeHHOMU JIJil TAKUX CJIy4aeB.

Hamu BeICTyn/IeHUS IPUBOAAT K HEOXKUIAHHBIM pe3yJibTaTaM. Bj06aBOK K LIMPOKOMY
OCBeLeHUI0 B 6Jiorax M CpejcTBaX MaccOBOM MHGOpMALUM Mbl NO3HAKOMMUJIUCh C OYeHb
MHOTMMM OpraHU3aTOpaMU KOHQPepeHIWH, YTO NPHUBEJO K MPUIJIAIIEHUIO BBICTYNIUTH Ha
mwoy Tonu Po66uHca, Ha kaHazne TED (Mupusa), SXSW, Ha koHepeHLUH, I'le BBICTYIA
Jlana-nama, 1 Ha KoHpepeHuuu Inc 500. I mo3HakoMuJICAd CO MHOTMMU aBTOPAaMU KHUT,
KOTOpble ObLJIM B Hallled KOpIoOpaTUBHOM OubOMOTeKe, BKAwYasa [xuma KosinH3a, Ceta
l'oauna u Yuna Konsu. B pe3ysbTaTe HallMx NyOJMYHBIX BBICTYIJIEHUH y HAac B odurce Ha
3KCKYPCUU NMOOBIBA/IM JIIOJAU BCEX YPOBHEW MepapXWU U3 MHOXEeCTBa pa3HbIX KOMIAHUU, U
MBI [10JIyYUJIA TaKUe CBSI3U U BO3MOXKHOCTH [/ BeJleHHs OGHU3Heca, KOTopble hHa4ye Bps/[ JIU
OBLIN JOCTHXKUMBL.

Be3je, rge 6b1 Mbl HM BBICTYNAJNM, Mbl UCXOJAUJIM M3 HALIUX KJKYEBbIX I[EHHOCTEMH.
BMecTo TOro 4To6b! MCI0Jb30BaTh NPEACTABUBUIYIOCS BO3MOXXHOCTb UCKJIKYUTEJIBHO JJIs
NpPOJBMXKEHUS Zappos, Mbl CTapajvCb KaK MOXHO O0OJibllle paccka3aTb O TOM, KaK Mbl
paboTaeM, YTOOBI nNpugemMcmaeo8ams pocm u o6yyeHue ayauTOpUU. TakKe B COOTBETCTBUM
C Halllel KJII0UYeBOM LIeHHOCTBIO CIMpoUums OMKpblMmble U YeCMHble OMHOWEHUS NOCPedCmeoM
obmeHa uHgopmayuell Mbl CYACTJAUBBI JeJUTbCA LUPpaMHU U JPYTUMU NOAPOOHBIMU
JIAaHHBIMHU.

Bce 5TO mnpuBesio K TIJaBHOMY He3allJIaHUPOBAaHHOMY pe3yJbTaTy MNyOJAYHBIX
BBICTYIIJIEHUW: NMOHHMMAHUIO TOTO, YTO Mbl JAEWCTBUTEJIbHO MEHseM APYrue KOMIAHUM M
KU3HU Jojed. /o Hac NMOCTeNneHHO [JOXOAWJIO, YTO Mbl MOIJIA ObITb 4YacTbH) 4Yero-To
6oJsibLIero, 4eM Zappos. Mbl NOHSJIM, YTO MOIJIM Obl MEHATh MUP HE TOJIbKO Jiesiash YTO-TO
HeOObIYHOE B CBOEU KOMIIAHWH, HO TaK:Ke IOMOorasi U'3BMeHHUTh J1eMCTBUS dpy2ux .

O4eHb 60/IBIION HArpaZiou ObLIO CJABIMIATH OT JIIOAEW 0 TOM, KaK OHU IIOMEHSJIU CBOIO
KM3Hb WJIM CHOCOObl ymNpaBJieHUs KOMMaHWed, cHOpMyJIMpPOBaB KJ/KYEBble IEHHOCTH,
COCPeJlOTOYMBUIMCh Ha OOCIYXMBAaHUU KJIUEHTOB, KOPIOPAaTUBHOU KyJbType U CYACThe
COTPYZAHHKOB, U O TOM, KaK BCe 3TO JeHCTBUTEJbHO MOMOIJIO YJY4LIUTb (GUHAHCOBbIE
NOKa3aTeJIU.

Mbl npojo/KaeM KaXAbIA JieHb CJAbIIATH OT JJAed, YTo Zappos nobyauaa ux
M3MEHUTb MOJX0J K OHU3Hecy, U NpPU 3TOM OHU He CTaBWJU IepeJ, cO60M 3ajadyy ObIThb
NOX0XXMMH Ha Zappos, a IPOCTO YBU/JENU peabHbld NPHMep KOMIAHWM, ONUparoLiecs Ha
KJII0YeBble LIEHHOCTH U CPOKYCMPOBAaHHOM Ha BceobuieM cyacTbe. OHU YBHU/IE/IH, UTO BCE 3TO
He [IPOCTO TeopHus, YTO CYLIeCTBYET CIOC06 00 beJUHUTh IPUObL/Ib, YBJI€UEHUE U 1|EJIb.

9T OTKJMKM U pacCcKa3aHHble HaM MCTOPUM IMpUBEJM K CO3JJaHUI0 CepBHUCa
OHJIAaMH-NOANUCKU Ha BHUJeoMaTepuasbl Zappos Insights v gByxJZHEBHOro ceMHMHapa «C
norpyxkeHuem» Zappos Insights Live. O6a npoekTa pa3paboTaHbl JJisl IOMOILU HAUMHAKOIIUM
npeANpUHUMATEJSIM U YCTOSIBLIMMCS KOMIIAHUSM, KOTOPble XOTAT YJAY4YLIIUTh CBOM OGU3HEC.
MHoOrux y4acTHHKOB OCOOEHHO HHTepecyeT, KaK C€03JaTb MNPOYHYH KOPHOPATUBHYIO
KYJIbTYPY ¥ COGCTBEHHbIN HA60OP KJIFOUEBBIX LIEHHOCTEM.

MbI nocTeneHHO NOHSAJM, YTO CTAHOBUMCS YaCTbIO OOJIBIIOTO JBHUXKEHUSI.

OaHOpPOAHOCTH

He MbI I/1306pe.)II/I TO, YTO BaXXHO UMETDb BI;IﬂeHI/Ie, OCHOBaHHOE Ha BbICOKOM neJju.
He wMbI I/I306peJ'II/I TO, 9YTO Ba>XXHO HMETb INPOYHYIO KOPHOPATUBHYIO KYJbTYpPy H
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KJ/It0OYeBbI€ IEHHOCTH.

O6e 3T HAeM GbLIM OCBelieHbl B KHHrax «OT xopomrero K Benukomy»2l u Tribal
Leadership, a u3BecTHbI 6b1J1M TOpa3/io paHbllie, YEM NOSABUIUCH 3TU KHUTH.

Ho 6sarojapsi 3KCKypcusiM, KHHUIe O KOPHOPAaTUBHOW KYJbType, MYOJUYHBIM
BBICTyIJIEHUSAM, Zappos Insights Live, «TBuTTepy» W HamuMM 6JioraM Mbl OKa3ajWCb B
YHUKaJIbHOM MO3ULUU: Mbl BBIPACTHUJU CBOM OU3HeC C HyJisd A0 0060pOTa, MpeBbILIAIOIEr0
MUJIJIMAPJ, [l0JIJIapOB, MeHbllle 4YeM 3a JecCATb JieT; Mbl pa3paboTaju LieJbHbId Habop
KJIIOUEBbIX [IeHHOCTEH, a Hallla KOpNopaTUBHAsA KyJbTypa, IpeAnojararnias OTKPbITOCTb U
YeCTHOCTb, a TaKKe MOOoL[peEHUEe POCTa U 00ydYeHUs, TpeboBasia deaqumbcsi  HAKOMJEHHbIMU
C ro/jaMy 3HAaHUSMMU U ONBITOM, a HE CKpbl8AMb  HUX.

HaMm c TpyzoM ypaaBasoch y6exJaTb 4YJIEHOB COBeTa JAUPEKTOPOB (KOTOpble TaKxe
ObLJIM MHBECTOpPAaMU) MOALEP>KUBATh Hally JedTeJbHOCTb, KOTOpas, Mbl ObLJIM YBEPEHBI, B
UTOTe CI0COOCTBOBAJIA IOCTPOEHHUIO OpeHAa Zappos U U3MEHEHUIO MUpa K Jay4lieMy. Hamu
JIUPEKTOpPa B OCHOBHOM ObIJIM BbIXO/L[aMU U3 KOMIIAHUK CEKTOPA BBICOKHUX TEXHOJOTHUM WU
IPOU3BO/CTBEHHBIX KOPIOpALUH, a He PO3HUYHOW TOPrOBJMU MJU MapkeTHHra. OHU He
INOHMUMaJIY, 3a4eM MbI 3anyckaeM Zappos Insights, oHu He moHMMasy, 3a4eM Mbl UCIIOJIb3yEM
«TBUTTEp» (CM. pUJIOKEHHUE K MOEMY COODOIIeHHIO B 6s10Te Ha TeMy «Kak “TBUTTep” MoxeT
cAesiaTh Bac Jiydllle U CYacCTJMBee»), U OHU He [0 KOHLa BEPUJIM B IIEHHOCTH IJIaTPOPMBbI
«OpeH i, KyJbTypa, KaHaJ NPOABM)XEHHSI», KOTOPYH Mbl CTPOWJIU. MHOrdMe HallH
npeaJioKeHWs COBETOM [UPEKTOPOB ObLIM Ha3BaHbl «COLMUAJBHBIMU 3KCIEepHMEHTaMHU
ToHU» U OTBEPIHYTHI.

CoBeT AUMpPEKTOPOB XOTeJs, YTOObI Mbl COCPEJOTOYMJMUCH JMIIb Ha (QUHAHCOBBIX
noKa3aTeJifX, Onpe/essBLUIMXCS YCIeX0M Hallero UHTepHeT-6U3Heca.

YTo 6b1JI0 aB6CONIOTHO MPABUJIBHO.

Korga Sequoia czaenana cBou mnepBble MHBecTunuu B 2005 rojy, oHa corJiacuJach
noMoraTb B CO3/laHUM HMHTEPHET-KOMIAHWM, OPUEHTUPOBAHHOW Ha 0OCIyKHMBaHHE
KJIMeHTOB. Bo3aMoxHO, pOH/J paccuuThIBas Ha BBIXOJ U3 OM3Heca MyTeM NpPOJa)KUu CBOEro
naketa (B pamkax IPO uu norJioieHUs1 CTpaTeriieCKUM HHBECTOPOM ) JIET Yepes MAThb, ITOT
CPOK TaM CUMTaJM CTAaHAApPTHbIM JJis CBOMX HWHBeCTULIMH. POHJ HM3HAYaJbHO He JaBall
CBOEro COrJlacusi Ha JOMOJIHUTEeJIbHbIE LIard, KOTOpble Mbl XOTeJU NPeANPUHATb C TOYKHU
3peHUs1 JOJTOCPOYHOM CTpaTerud U KOTOpble He ObLJIM HANpsSMyl CBSI3aHbl C
MHTEPHET-TOProBJIel, U y»X TOYHO He paspelllajl HaM NOMOraTb JpPYyrUM KOMIAHHUSM B
CO3/IJaHUU UX BUJIEHUS UJIH YKPEINJIEHUU UX KOPIIOPATUBHOM KYJIbTYPHI.

f Bupen noteHuuan B AeUCTBUSAX, BbI3bIBAIOIIUX MOJI0XKUTENbHBIA 3QPEKT, KOTOPbII
He OrpaHUYHMBAJICA OJHOW TOJBKO Zappos. Ho M O0T/IMYHO MOHMUMaJ, YTO OTKa3 NpeKpaTUThb
3TH JIeCTBUSI MOXET BbI3BaThb MOe YBOJbHEHHE COBETOM [JUPEeKTOpoB. [paHuIa
NSTUJIETHETO CpPOKa WHBeCTUIUH (oHJa mnpubamkanach 6bicTpo. Mbl ¢ AnbdpesoM u
®penom He cobUpaIUCh NPOAABATh KOMIIAHUIO, a B CUJLY CJI0’KHOM CTPYKTYPhI ee KanuTasa U
Ha/IM4Us YCJIOBHUM O MPEUMYyILeCTBEHHOM NpaBe JIMKBU/ALUU MONbITKY BbIATU Ha OUPXKY B
epuos; 3KOHOMHUYECKOW TYpOYJIEHTHOCTH TOXe He CTOUJIO paccMaTpUBaTb B KayecTBe
peasbHOTO BapUaHTA.

21 Ysnana na pycckoMm s3bike: [xum Komnunas. OT xopomiero k Beaukomy. IloueMy oqHM KOMIAHHMU COBEPLIAIOT
IIPOPBIB, a ipyrue Het... M.: Mann, UBanos n @epbep, 2008. [pum. peo.
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B Hauwasie 2009 roga mbl Bouwid B cnucok 100 sydmux kKoMmaHUM-paboTojaTeseit
»KypHasia Fortune. MbI cTasiv caMbIM ycneliHbIM gebtoTanToM 2009 roga. Hac aTo nopasusio -
TaKy0 LieJib Mbl IOCTABUJIM cebe B CaMOM HayaJle CylleCTBOBaHUS KOMIIAHUHU U BOT JJOCTUIJIU
ee CIyCTsl MecsL, NocJie TOro, KaK BBILUIJIA HA 000pOT B MUJIJIMAP/ [I0JIJIapOB, TOXKE pPaHblle
3alJIAHUPOBAHHOTIO CPOKa.

A B coBeTe AUPEKTOPOB CKJaJblBajachb NaToBas CUTyauud. UJaeHbl cOBeTa XOTeNH
npoJiaTb KOMIIAHHWIO, Mbl B Zappos He XOTeJd 3TOro. Mbl XOTeJu CTPOUTH ee U JAaJblie, U
BIepeAy HaC KJaJ elje JoJrdid nyTb. K c4acTbio, 1 KOHTPOJIMPOBAJ JAOCTATOYHOE
KOJIMYeCTBO aKIMH, NO3TOMY NPUHYAUTb HAC NPOJAaTh KOMIIAHUIO COBET He MOT, HO HallU
ONIIOHEHTbl KOHTPOJIMPOBAJM 3HAUYUTEJbHOE 4YUCJIO0 MeCT B COBeTe JUPEKTOpPOB H
TeopeTUYeCKU MOIJIM yBOJUTb MeHsl, HaHAB HoBoro CEO, koToporo 6ecrnokousia Obl He
KOpIopaTUBHAA KyJIbTYpa, a JIMIIb MaKCUMHU3aLusl IPUOBLIA OT UHTEPHET-TOPrOBJIU.

A noHan, yrto mosyuyus HoOBYK Bepcuro ypoka ¢ LinkExchange, B koTopoit
KOpHopaTUBHasA KyJbTypa Oblla pa3pylleHa, - BaXKHOCTb €JWHCTBA B3rJsAZ0B. [IpoyHas
KOpIIOpaTUBHAsA KyJIbTypa U pa3jesisgeMble BCEMU KJIOYeBble IeHHOCTH BaXKHbI IOTOMY, YTO
obecreuynBalOT eJUHCTBO B3IJIA/J0B paOOTHUKOB. A Teniepb s NOHSAJ, YTO €AUHCTBO B3TIJIS1J0B
MeX/y aKLLUOHEpaMHU U COBETOM JAUPEKTOPOB BAXKHO TOYHO TaK Ke.

* 3k %k

ﬂeCﬂmb 2/1d8HbLIX 80NPOCOB, KOMOpbleé HYHCHO 3adamsy, Ko2da uwjeuwb uHeecmopos u
Y/1eHo8 coeemda dupekmopoe

1.BaM [eHCTBUTENIBHO HYXXHBI HHBeCTOpbl? MoeT, NOJy4yhTCA OOOWTHUCH 6e3
drHaHCUpOBaHUS, IPOCTO 3a cYeT 6oJiee MeJJIEHHOr 0 pocTa?

2. Hacko/1bKO aKTUBHBIMHU OyAyT MHBeCTOPbI? HacKOJIbKO aKTUBHBIMU Bbl Obl XOTEJH
BU/leTb CBOUX UHBECTOPOB?

3.YTo elle MHBECTOPBI MOTYT AaTh KOMIIAHUU NOMHUMO JeHer (CBSA3M, KOHCYJIbTALUY,
omnbIT)?

4. KakoB NJ1aHOBbIM pUHAHCOBBINA TOPU30HT UHBECTUPOBAHUA?

5.EcTh sin 4YTO-TO NMOMMMO (QHUHAHCOBOTO pe3yJbTaTa, YTO HAJEHTCHd MOJY4YHUTh
MHBECTOPBI OT CBOET0 y4acTHus B paboTe komnaHuu? Kak paccTaBiieHbl UX aKI|eHTbI?

6. Pa3ziesaI0T JIM MHBECTOpPbl U YJIEHbl COBeTA JUPEKTOPOB BU JleHHEe U MHUCCUIO
KOMITaHUU?

7. CorjlacaTcs JId OHU NMOJIyYUTh MEHbILY0 NPUObLIb, €CJIU 3TO OyZeT BbI3BaHO 6GoJiee
ObICTpPOU peasin3alyer BUJeHUs] KOMIAHUU?

8. Hacko/1bKO rTMOKO MBICJAT HHBECTOPHI U YJIeHbl COBETA JUPEKTOPOB?

9. KT0 KOHTpO/IMpYyeT UHBECTOPOB? KTO KOHTpO/IMpYyeT COBET AUPEKTOPOB?

10. CoBnazaoT 1M KKO4YeBble LIEHHOCTH WHBECTOPOB U YJIEHOB COBETA JUPEKTOPOB C
K/IFOYEeBBbIMU LIeHHOCTSAMU KOMIIAaHUH?

% ¥ k

Mbl ¢ Anbdpenom u ®pejoM NpoBeJH MO3rOBOW LITYPM, NbITasCh HAWTH MNyTH
paspelieHHs NpobieMbl C HEOAHOPOAHOCTBIO HALlEro COBeTa AUPEKTOPOB. SICHO, YTO MBI He
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XOTeJIU MPOoJIaBaTh KOMIIAHUID U YXOAUTb Kyna-To eile. [yis Hac Zappos He Gbljia MPOCTO

MeCcTOM paboThl UM CIOCOOOM MOCTPOeHHUs: Kapbepbl. OHA 6bl1a Mpu3BaHUeM. Mbl czesanu

CJMIIKOM 6O0JIbLIME 3MOLIMOHANbHbIE UHBECTUIIMU B KOMIAHUIO, YTOObI OTKA3aThCs OT Hee.

BMecTe c Hell Mbl IpoLLIK Yepes3 ropas/o 6oJiee TpyAHble BpeMeHa. Tenepb Mbl CTOJIKHYJIHUCh

C o4epeJHOM NpP06JIeMOM, KOTOPYIO MPOCTO HY>KHO ObLIO yJIaZuTh. U Mbl pa3paboTasiu nJaH.
MBI pelin/Iiv OTKYIUThHCS OT COBETA JUPEKTOPOB.

Amazon

MBI oueHW/IM CyMMy, HeOoOXOAHWMYIO [ BbIKyNa JOJHU JpPYyrMX YJEHOB COBeTa
JUpeKTopoB, npuMepHo B 200 MUWJIJIMOHOB [0JIJIApOB U CTaJd MCKaTb NOTEHI[MAJIbHbBIX
MHBecTOpOB. B Havase 2009 roja Haya/MChb NeperoBopbl ¢ UHBECTULUOHHBIMU (OHAMUY,
BEHUYYPHbIMU MWHBECTOpPAaMH, OOraTblMM CEMEWHbIMU MpPEeJNPUATHSIMU W  MPOCTO
COCTOSITEJIbHBIMU JIIOJAbMU. Mbl X0TeJIM MPHUBJIEYb JeHbI'M B 0OMEH Ha J0JII0 B KOMIIAHUH,
yTOOBI 3aTeM BBIKYNWUTb J0JI0 Sequoia M 4YacTU [JPyrUxX akKLMOHEPOB W 4JIEHOB COBETa
JIUPEKTOPOB.

[leperoBopbl ¢ MOTeHLHMAJbHBIMU WUHBECTOpPAMH ObLJIM B CaMOM pa3srape, Korja Ham
CHOBa MO3BOHWJM U3 Amazon. C 3TOW KOMIAHWEW Mbl MNOAJAEPNKHUBAIA KOHTAKT Ha
NPOTSHKEHUHU YKE HECKOJIbKHUX JIET.

Bnepsrie ocHoBaTesib u CEO koMnanuu [lxxedpd besoc cBsazanca co MHoH ene B 2005
roay, a moToM nocetus Hai oduc B Jlac-Berace. Enie 710 ero npueszia Mbl yBeJJOMUJIU €T0, YTO
He coOMpaeMcsl IPOAABaTh Zappos.

Jama: 16 aszycma 2005 200a

Om: Tonu et

Kowmy: [incedpp bezoc

Tema: Bcmpeua Amazon/Zappos 6 uemeepe

[IpugeT, xedP!

C HeTepIleHHEM /1y YeTBepra, YTOObI IO3HAKOMHUTbLCA C TOOOM JIMYHO.

Xo4y TOJIbKO 3apUKCUPOBATh MpPaBUJIbHbIE 0XKUJIAaHUSI OTHOCUTEJBHO
3TOM BCTPEYHU U ellle pa3 NOBTOPUTD, YTO B HACTOALLee BpeMs Mbl UCXOJAUM
M3 Pa3BUTUA Zappos KaK He3aBHUCUMOW KOMIIAHMH, HO BCerja OTKPBITHI K
06CYy>X/IeHUI0 BO3MOXXHOCTEW JJis MapTHepcTBa. Byay paj yciablliaTbh B
YyeTBepr TBOU COOOpaKeHHUS 10 ITOMY [TOBOJAY.

FY], oT Hac Bo BcTpeye 6yAyT yuacTBOBATh:

Maiiksa Mopuiy — napTHep Sequoia Capital

Anbdpen Jiun - CFO

Tonu lllen - CEO

Huk CynnmMmypH - yupeauTesb

Jlo BcTpeuu B yeTBepr!

Ho xorza mMbl Hayasu neperoBopbl ¢ Amazon B Hadase 2009 roza, To 0ka3asoch, 4YTO
06e CTOPOHbl M3MEHWJIM CBOKO MNo3unuio. UTo KacaeTca Amazon, TO ee PYKOBOJAUTEJIH,
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MI0X0Ke, C OOJIbLIIe TOTOBHOCTHIO BOCIPUHUMAIM H/JIeI0 JaJbHEHUIero CyuecTBOBaHUS
Zappos KaK He3aBUCUMOW KOMIAHMH, MO3TOMY Mbl MOIJIM Obl MPOJO/DKUTH pPa3BUBATh
KOPHOPATUBHYIO KyJbTYPy U OU3HEC TaK, KaK CUMTaJU HY>KHbIM. B TeueHUe nociefHUX JeT
OHH CJIe[JMJIM 3a HAllUM NPOTrpeccoM M BH/EJIM, YTO Hall MOJX0/l K BeZleHHUIO JieJl ONpaB/aH.
Yo KacaeTca Zappos, TO AJ1 Hac 60Jiblie BCEro 3HaYyMIa BO3MOXXHOCTb MPOJI0JIKATh Jles1aTh
TO e, UYTO Mbl yKe JieJlajIv [IJIsl HallUX paOOTHUKOB U KJIMEHTOB, IPU 3TOM IOJYYUB JJOCTYII
K OTPOMHBIM pecypcaM Amazon.

MbI AyMaiu 0 MOTEHIUAJbHOM ClleHapHU MOTJIOLeHUsI CKOpee KaK 0 6pake 1o JIIOOBY,
yeM Kak o npopaxe. 06e KoMHNaHMU 3a00TUJIMCh O CBOEH KJIIMEHTOLEHTPUYHOCTHU. Y Hac
pas/jvyaidchb  JIMIIb  CHOCOObI  JOCTWXKEHUS  3TOro.  Zappos  OblLia  CKopee
BbICOKOYYBCTBUTEJIbHOM, B TO BpeMsi Kak Amazon — CKopee BbICOKOTEXHOJIOTUYHOH.

[lepBOoHa4Ya/IbHO Mbl XOTEJH JIMIIb MOJYYUTb KOHTPOJIb HaJ, COBETOM JAUPEKTOPOB,
BbIKYNIMB aKLMW HEKOTOPBIX ero 4jeHoB. OJlHAKO 4YeM J[0Jibllle Mbl JiyMaJd 006 3TOM, TEM
6oJiblile HAM Ka3aJIoCh, YTO UMEET CMbIC] 00'be/JUHUTh HAlllK MaKeThl. B pe3ysibTaTe Mbl 6bl
JIOCTUTJIM CTONPOIEHTHOW OJJHOPOAHOCTH, UTO ObLIO Jyyllle, YEM MNbITAThCS OGOPOTHCA C
HbIHEIIHUM COCTAaBOM COBeTa JUPEKTOPOB.

BHavasie Mbl CONPOTHUBJISJIUCh U/I€E COTJIACUTHCA Ha MOTJIOUeHUe KOMIIaHMed Amazon,
HO Maiiksn Mopul, y6e U/ Hac, YTO B UTOre 3TO OyZeT BbIFOJHO BCEM, YTO ITO JYYIIHUHU U3
BCEX BO3MOXKHBIX MCXO/IOB KaK /JIsi aKI[MOHEPOB, TaK U /il paGOTHUKOB (M, KaK 0Ka3aJoch,
OH OblJ IpaB).

Amazon xoTesa B NPsSMOM CMbICJe KYNUTb Zappos, PacCYMTABIIMCh Jl€HEXHbIMU
CpeJicTBaMH, IOTOMY UTO TaK KOMIAHUS OCYILECTBJISIJIAa BCE CBOU NMpe/bIAYIIHE MO0 eHHUS.
JTO He ouyeHb HpaBUaoCh Anbdpeny, Ppeay u MHe. Mbl CUMTAIH, YTO 3TO OBLJIO O6bl OYEHb
II0X0Ke Ha MPOJAXKy KOMIAHUHU. A TakKoH LieJid Mbl Iepes cob6oil He CTaBUJIH. Mbl XO0Tesu
IPOJIO/DKUTh CTPOUTENIbCTBO OpeH/ia, 6M3Heca U KOPMOPATUBHOU KyJbTypbl Zappos. Y Mbl
XOTeJIU Mo-MPeXHEeMY 4YYBCTBOBATh cebs ee BJIaZie/bIaMHu.

[To3TOMy Mbl HACTOSIJIM Ha CJieJIKe 0 0OMEeHY aKIUSIMHU: 3TO 03HA4aJI0, UYTO aKI[MOHEPDI
Zappos mpoCTO MpOoJlaBaJid CBOM aKLUMHK 32 akKUUM Amazon. Mbl CYUTA/IM, YTO TaK OyJeT
6oJiblile TOX0Xe Ha 6pak Mo JInO6BU, KOrJa Cylpyrd MMeroT 061U 6aHKOBCKUM CUeT.

[Io Mepe TOro Kak B TeYeHHUE CIAeAYIOIIUX HECKOJIbKUX MeCsIeB 06e CTOPOHbBI Jyylie
y3HaBaJIM JIpyT PyTa, poC ypOBEHb B3aUMHOI'0 JJOBEPHUS U YBAXKEHUS KaK K JIJSM, TaK U K
6usHecy. Korjja HakoHel| MPUILI0 BpeMs MOANUCHIBAaTh JOKYMEHTbI, Mbl YYyBCTBOBAJIU CEOS
HEeBEepOSITHO cYyacTAuMBbIMU. Caesnka ¢ Amazon okKasajacb BapUaHTOM, NpPH KOTOPOM
BbIMTPbIBAJIU BCe: OHA ObljIa XOpollia /s Amazon, Xopolia /Jisl Halllero CoOBeTa JJUPEKTOPOB U
aKIIMOHEPOB M Xopoula /[ijii pPabGOTHUKOB Zappos. Mbl MOrJKM MNpPOJAO/KATH pPaboTy B
COOTBETCTBUM C HAIIUM JI0JITOCPOYHBIM BUJIEHUEM U CTPOUTb KOPIMOPATHUBHYIO KYJbTYPY U
O6M3HeC TaK, KaK CUMTaJU HYXHbIM. Ec/ii 6b1 He Amazon, s He MpPe/CTaBJIfAI, KaK Obl Mbl B
UTOTe pa3pelinid npobyeMy eJUHCTBA B3IJIsIJIOB B COBeTe AUPEKTOPOB. Ho, Kak okasasocs,
He ObLJIO Obl CYACThS, /Ja HECYACThE (C OTCYTCTBHEM €JMHCTBA) MOMOTJIO.

C/0’kHee BCero B TOW CUTyallMd ObLJIO TO, YTO HAM MPUXOJUJIOCH COXPAHSTH BCE B
CeKpeTe B TeueHHe HEeCKOJIbKUX MEeCSIEB, 10 TOr0 MOMEHTA, MOKA He ObLIU MOJIKCAaHbl BCe
JIOKyMeHTbl. Mbl He XOTeJd 3TOro, HO BbINOJIHAJM 3aKOHHOe TpebGOBaHHWE KOMHCCHUH IO
IIleHHbIM OyMaram, NoCKOJIbKY aKIIMd Amazon o6paijaroTcs Ha PhIHKE.

xedd besoc mnpusieren B Jlac-Berac HakaHyHe 3ak/lOYeHUS CHAEJNKH, U Mbl C
Anbdpenom u OpesoM BCTPETHUIUCH C HUM ¥ MeHs joMa. Bo iBopuke 1 »kapuJ 6ap6ekto, Mbl
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IPOrOBOPHJIM HECKOJIbKO 4acoB. [lo3zxke Mbl ¢ ®PpesoM ciayyallHO OKasaJUCh Ha CTYAUU
3BYKO3aIlHUCH, TAe ABa 4aca 6oJsiTaau ¢ panepoM Snoop Dogg. bavxke Kk Hour Mbl ¢ Ppesom
NOCMOTpEJIM APYT Ha Apyra U He CMOIJIM yJepKaTbCd OT cMeXa. Bech JleHb MmokasaJica HaMm
abCoJIIOTHO CIOPPeaJTUCTUYHBIM.

Ha 22 uwoasa 2009 roja 6110 Ha3HAUYEHO MOJNUCAHUE JJOKYMEHTOB U OObSIBJIEHUE O
NOrJIOIEHWU COTPYAHUKAM KOMIIAHWM W BCeMY MHUpPY. Mbl NJIaHUPOBaIA OObSIBUTH O HEM
1ocJjie TOro, Kak 3aKporTcsd Oupku. Yachl, ocTaBaBIIMeEcCsd A0 MNYOJWYHOTO COOOIIEHUS],
NpouLIM HepBHO. HaM HY>XHO 6bLJIO CKOOPAUHUPOBATh ¢ Amazon Bech rpapuK COBEPLIEHHO
yeTKo. Mbl JAOJ/DKHBI ObLJIM M3BECTUTb PAOOTHUKOB Zappos, MOCTaBIIMKOB Zappos,
paboTHUMKOB Amazon, MOCTaBUIMKOB Amazon, mpeccy OT UMEHU Zappos, Ipeccy OT UMEHU
Amazon, HalmlMX KJUEHTOB, KOMHUCCHUIO IO IeHHbIM OyMaraM, Hall COBET JAHUPEKTOpPOB,
MHBECTOPOB U UIMPOKYH OOIIECTBEHHOCTb, U BCEe 3TO B TeYEHHUE [ABYX 4YaCOB, TaK 4YTO
NPUILLJIOCh TLATEJbHO KOOPAWUHUPOBATH BCE JEWCTBUA. BblJI0 4YyBCTBO, YTO MbI TOTOBUM
3anycK pakeThbl Ha JIyHy.

M1 BOT B Ha3Ha4YeHHOe BpeMsl sl OTIIPaBUJI HALIUM pabOTHUKAM CJIeiyIoliee COOOIEHHE.

Jlama: 22 urwoasa 2009 2oda

Om: Tonu Illeti (CEO - Zappos.com)
Komy: Bce compydHuku Zappos
Tema: Zappos u Amazon

[loxkanyiicta, HaWAuTe JBajlaTb MHHYT, YTOObl BHHUMATEJIbHO
IpPOYUTATh 3TO COOOLIeHHE LeJTMKOM. (fl mpuHOLly CBOM M3BHHEHHUS 3a TO,
yTo OyZy WHOrJa MepexoJUTb Ha (OpMabHbIM f3bIK, IOCKOJIbKY 4acTb
COO00IIIeHUsI HallMCaHa B COOTBETCTBUM C TPeOOBAaHMUAMHU 3aKOHa. )

CeroiHs1 60J1bI1IOM JleHb B UCTOPUU Zappos.

ITHUM YTPOM COBET AUPEKTOPOB KOMIIAHUHU OJ00PHUJ U Mbl MOAIIHCAIN
JIOKyMEHT, U3BECTHbIN KaK «OKOHYaTeJbHOE COTJiallleHHe», B COOTBETCTBUHU
C KOTOPBIM BCe HbIHEIIHUE aKI[MOHEePbl U MHBECTOPHI Zappos (ux 6oJee cTa)
0OMEHSII0OT CBOM aKLMU Ha akiuu Amazon. [locjie TOro kak 3TOT OOMeH
COCTOWTCS, Amazon CTaHET eJUHCTBEHHBIM aKIIMUOHEPOM Zappos.

B TeueHMe HECKOJIbKUX CJEAYIOIIMX JAHEW Bbl, BO3MOXHO, YBUJUTE
3aroJIOBKM BpoJe: «Amazon MOKynaeT Zappos» WIH «Zappos MNpoJaH
Amazon». X0TSl ¢ TEXHUYECKON TOUYKHU 3pEHHUS 3TO TaK, HA CaMOM JieJie OHU
HeNpaBUJIbHO NepelaloT Ayx onepanuu. (JIM4HO 5 npe/noyes 661 3aroJ0BOK
«Zappos 1 Amazon - Apy3bs HABEK».)

Mbl nJlaHMpyeM MO-NPeXHeMy YIpaBJsTb Zappos TaK, KaK Bcerja
YOPaBJISJIN — O-NIPEXXHEMY JleJIaTh TO, BO YTO BEPUM, YTO JIy4llle BCEro AJis
Hallero OpeHJia, Halled KyJbTypbl W Haliero 6u3Heca. C mpakTUYeCKOU
TOYKM 3pPEHHS] BCE BBITJISIAUT TaK, KaK €CJU Obl Mbl OTKJIOUMJIMU HALIUX
HbIHEIIHUX aKLIUOHEPOB U COBET JJUPEKTOPOB U MOJIKJIYNUIN HOBbIX, XOTS C
TEXHUYECKOW U OPUJUIECKON CTOPOHBI CUTYaLlUsl MOXET pa3/inyaThCs.

Mbl fgyMaeM, 4TO BbIOpa/id NpaBUJIbHOE BpeMs JJisl TOTO, YTOObI
00beJUHUTb YyCUJHUS C Amazon, MOTOMYy UYTO y HAaC eCTb OrpPOMHbIe
BO3MOXXHOCTU YCWJIMTh NpeuMyllecTBa JApYyr JApyra U elje ObICTpee
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JIBUTaTbC B COOTBETCTBUM C HAIIWM JOJTOCPOYHBIM BHJeHHeM. B
OTHOLUEHUHU Zappos OHO OCTaeTcd HEeW3MEeHHBbIM: JOCTaBKa CYacCTbs
KJIMeHTaM, pab0THHMKaM U IMOCTaBLMKaM. Mbl NPOCTO XOTHUM J0OUTHCA
3TOro 6bICTpEE.

Tpu ry1aBHbIe NPUYUHBI TOOYAUIN HAC K 3TOU C/eJIKe.

1. MB!I fymaeM, YTO OHa IO3BOJIMT JAEWCTBUTEJbHO YCKOPUTH POCT
OpeHJa M yKpellJleHHWe KOPIOPAaTUBHOW KyJbTypbl Zappos, U BepUM, YTO
Amazon - 1y4lIWK NapTHep, KOTOPBIU IOMOeT HaM B 3TOM.

2. Amazon paszesifgeT Hally TOYKY 3pEHUS O Pa3BUTHUM He3aBUCHMOU
KOMIIAHUMM ToJ OpeHAOM Zappos M B paMKaXx ee YHUKaJbHOU
KOPINOPAaTUBHOM KYJIbTYPBI.

3. Mbl XOTUM J0OUTBHCA €JUHCTBA B3IJIAJ0B, MOJYYUB aKLHOHEpA U
napTHepa, KOTOPbIN iyMaeT N0-HACTOALIEMY B 10JITOCPOYHOM MepCleKTUBE
(kak ¥ MBI B Zappos), 3TO B UHTepecax HAlIUX HbIHEIIHHWX aKL{MOHEPOB U
WHBECTOPOB.

Huxe g OGosiee fAeTaZlbHO pacKpow KaXAbld K3 IepedyUCIeHHbIX
IYHKTOB, HO BHauaJjle N03BOJIbT€ MHE OTBETUTb HAa TPU CaMbIX IJIaBHbIX
BOIIPOCA, KOTOPBIE,  MoJ1araro, 3a/1alT cebe MHOTHe U3 Bac.

Tpwu riiaBHBIX Bopoca:

A coxpaHto pabomy?

Kak g ynomsiHys Bbillle, Mbl IJIAHUPYEM MPOJO/DKUTH YNPABJIATH
Zappos KakK He3aBUCHMOW KoMnaHWed. ['0Bopsi OpUJUYECKHM S3BIKOM,
Zappos OyJeT «JO4YEepHUM INpeANpUATHEM CO CTONPOLIEHTHON JoJieid
ydactusi» Amazon. Bama pa6ota B Takod ke 6e30MacHOCTH, KaK U Mecsl]
Hasaj.

H3zmeHumcs a1u KopnopamugHasi Kyabmypa Zappos?

KopnopaTuBHas Ky/ibTypa Zappos yHUKaJIbHa U BCer/ia pa3BUBaeTCd U
MEHSETCS, IOCKOJIbKY OJ/IHAa M3 HAlllMX KJ4YEBBIX IeHHOCTeN — «[[puHUMaTh
U MOOLPATh M3MeHeHUus». UTo OyZeT MPOUCXOJUTh C Hallel KyJbTYpOH,
3aBHCUT OT HacC, ¥ Tak 6b1J10 Bcerja. Kak v paHbllle, Mbl CAaMH KOHTPOJIUPYEM
CBOIO CyZibOY M TO, KaK 3BOJIIOIIMOHHPYET Hallla KOpnopaTUBHas KyJIbTypa.

Amazon 3avMHTepecoBajlaCb HaMM BO MHOIOM IIOTOMY, 4YTO TaM
NpU3HA/IU L[EHHOCTh Hallled KyJbTyphl, JioJed u 6peHAa. B kommaHuu
XOTAT, YTOObI Mbl MNPOJOJDKAJM PAacTUTb W pa3BUBATh  Hally
KOPHOPATUBHYIO KyJbTYPYy (M, BO3MOXHO, YaCTUYHO OHA MOXKET MOBJHUSATH
Ha camy Amazon).

B Amazon He co6UparOTCsA NOChLIATh CIOJA CBOUX MapHEeH, YTOObI Te
yOpaBJsAaAU Zappos, eCIy TOJbKO Mbl CAaMH He MONpPOCUM uX 06 aToM. Kak
ObLJIO CKA3aHO, Y 3TOM KOMIIAHMU MHOIO ONbITA U 3HAHUW BO MHOXECTBe
o6J1acTel, NO3TOMY Mbl OYEHb Pa/ibl BO3MOXXHOCTHU BOCIO0JIb30BaThCSl 3TUMHU
ONBITOM M 3HAHUSMH, a TAKXKe pecypcaMu, OCOOEHHO C TOYKM 3peHHUs
TexHoJIoTUH. Bce 3TO chenaeT GpeHJ, KyJAbTypy U OU3HeC Zappos elje
NpoYyHee, YeM ceryac.
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He ytidym sau ToHu, Anbgpped uau Pped?

HeT, y Hac HeT NIJIaHOB YXOJUTb W3 KOMIAHWUH. MbI yBepeHBbI, UTO
TOJIbKO HAYMHAeM pacKpbIBaTb BO3MOXXHOCTH Zappos, U C OOJIbIIUM
BOOAYIIEBJIEHHEM AyMaeM O ee GyAyIIEM U O TOM, YTO Mbl MOXKEM CZeJIaTh
JUIsl Zappos € TakMM MapTHepoM, Kak Amazon. OJHa W3 MPUYHH CAEJIKH
COCTOHT B TOM, YTO Mbl CMOXXKEM C/ieJIaTh 6OJIbIIE U PU 3TOM ObICTpEE.

B KoHIe nucbMa ecThb [JONOJIHUTEJbHBIA pasfjesl ¢ BOINPOCAMHU U
OTBETAMH, HO MHE XOTeJIOCh ObITb YBEPEHHBbIM, YTO 1 OTBETHJ Ha TpHU
rJ1aBHBIX Bonpoca. Tenepsp, Korjja Mbl IOKOHYUJIM C HUMHY, 1 X04Yy N0 poOHee
OCTaHOBUTBLCS HA TOM, O YEM MBI lyMaJiy, IPUHUMas pelleHHe.

Bo-nepBbIX, 1 X04y M3BUHUTBCA 3a BHE3AIHOCTb 3TOTO OObSBJIEHMUS.
Kak Bbl 3HaeTe, o/lHAa M3 HAIIMX KJIOYEBBbIX IleHHOCTed - «CTpoUThb
OTKpBIThIE U YECTHbIEe OTHOLIEHUSI NOCPEJCTBOM 0OMeHa MHPOpMaLue», U
ecsu 6bl BCe 3aBUCEJIO TOJIBKO OT MEeHS, 1 IaBHO Obl O/IEJIMJICS C BaMH, YTO
Mbl BeJleM IieperoBopbl ¢ Amazon, 4TOObl BCe COTPYAHUKU MOTJIHU
HNOAK/IIYMUTBCA K IpoLeccy NpUHATUSA pelieHud. K coxxasieHHI0, TOCKOJIBbKY
Amazon - akIMOHepHOe O6LIeCTBO OTKPHITOrO0 THUIA, 3aKOHOAATENBCTBO O
[leHHbIX OyMarax He M03BOJISIJIO HAM FOBOPUTb O CJeJKe C OOJIbIIMHCTBOM
M3 COTPYAHUKOB /10 CETOJHSALIHEr0 JHS.

C Amazon MblI NOAAEPKUBAEM APYKECKHE OTHOLUIEHWS MHOTHE TOJbI,
TaM BCer/la MHTepPeCcOBaJUCh Zappos U € 60JIbIIUM YBaxKeHHEeM OTHOCHUJINCH
K HallleMy OpeHay.

Heckosibko MecsilieB Ha3aJ, OHU CBfI3AJIMCb C HAMU M COOOLUJIH, UTO
XOTeJsU 6bl 06'beJUHUTD YCUJIUS, YTOOBI Mbl MOIJIM YCKOPUTD POCT HaLIero
6u3Heca, OpeH/Jla U KOpPIOpPAaTUBHOM Ky/abTypbl. Korzga oHU ckasasu, 4ToO
rOTOBBbI COXPaHUTb 6GpeHp Zappos (BMecTO TOro 4To6bl BJWUTh Hac B
Amazon), Mbl pemuJd 0064yMaTbh, KaK MOIJIO Obl BBITVIAETb TaKoe
NapTHEePCTBO.

Oxkasa/ioch, YTO OHU J€MCTBUTENBHO XOTSAT, YTOOBI Mbl MPOJ0JDKAIN
CTPOUTB OpeH/[; Zappos U KyJAbTYpPy Zappos HallUM YHHUKaJIbHBIM CIOCOOOM.
JlyMaro, 4TO KOT/la OHU CKa3aJIu «YHUKAJIbHbIN», 3TO 03HA4YaJI0 «BeCesbld U
HEMHOI'0 HEOObIUHBIN» :-)

3a nocseHUEe HECKOJIbKO MECSIEB, 10 Mepe TOTO KaK Mbl BCe Jy4ylle
y3HaBa/IM JIpyT Jpyra, Mbl Bce 60Jibllle BOOAYIIEBJSJINCh BO3MOXKHOCTSIMU
10 UCMOJIb30BAHUIO CUJIbHBIX CTOPOH KaX/10W KOMMNAaHUHU. Mbl MOHSJIH, UTO
06e KOMIIAHMM OpPHUEHTUPOBAHbl HAa MOTPEOUTENS], OTJIMYAITCH TOJIbKO
HOAXO0/bl K TOMY, UTOOBI C/le/1aTh KJIMEHTOB CYaCT/IUBbIMU.

Amazon opueHTUpyeTC Ha HU3KHE ILeHbl, OO0JIbIION BBIGOP H
yA06CTBO, a Zappos pa3BUBaeT OTHOLIEHUS, CTPEMUTCS K INEPCOHAIbHOMY
SMOLIMOHAJIbHOMY KOHTAKTy W ob6eclieduMBaeT TaKoe O06C/ay:KUBaHUE
KJIMEHTOB, KOTOpOE 33/leBaeT UX 3a XKMBOE, BbI3bIBasl y HUX «Bay!»-4yBCTBO.

MBI MOHSAJIM, YTO PECypChbl, TEXHOJOTMU W ONbIT paboThl Amazon
CO3/J,AI0T MOTEHLIMAJ /IJIsl PE3KOr0 YCKOPEHUS Hallero pocTa, YTO MOMOXKET
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elje 6oJsiee OBICTPOMY pPa3BUTHUI0 OpeHJla U KOPHOPATUBHOW KyJIbTYpPbl
Zappos. C Apyroil CTOpoHbI, B X0/le Halllero o61eHyss B Amazon 0CO3HaJY,
YTO HMMEHHO KyJbTypa Zappos sBJfeTCa TOW IIaTPopMoH, 6GJarojaps
KOTOPOM y KJHWEHTOB M CKJaJblBaeTCs YHHUKaJbHOe BIeYaTJieHue OT
B3auMogeictBusa ¢ Zappos. [xepd Besoc (CEO kommaHuu Amazon)
BbICKAa3aJiCd SICHO: OH C OrFPOMHBbIM YyBa)XeHHMEM OTHOCHUTCA K Haleu
KOpIIOpaTUBHOM KyJIbType, U Amazon 6y/ieT 3aliuiaTh ee.

Taxkke MBI MONPOCHUJIM YJEHOB COBeTa JUPEKTOPOB OLEHUTH
nepcrnekTuBbl. Malikn Mopun, npeactaBiaswouidid ¢oHj Sequoia Capital
(ogHOTO W3 HAlIUX WHBECTOPOB, UMEIOLIETO MpeJiCTAaBUTE/Ie B cOBeTe
JMPEKTOPOB), HaMUcaJ cJjeayloliee: «Y Bac MOSBJISIETCS BO3MOXHOCTb
YCKOPHUTB NPOTpecc Zappos U c/iesiaTb Ha3BaHUe KOMIIaHUH, ee OpeH/ U BCe,
YTO C HHUMU acCOLUUPYETCH, HEeOTbeMJIEMOM COCTAaBJAKLIEW KU3HU
mofeil... Tenepb Bbl MOXKeTe pacKpenocTUTb GaHTA3UI0 U paccMaTpUBaThb
MHULUATUBbl M JeWCTBUs, KOTOpble CerojHs, B 0oJjiee XKECTKUX
OrpaHUYeHUsIX, 0,06peHbl ObITh HE MOTYT».

Y mopent n3 Amazon ecTb OfjHa BeJIMKas 4YepTa: OHU MBICJAT C y4eTOM
Jl0JICOCPOYHOM NepCleKTUBbl, KaK U Mbl B Zappos. EAUHCTBO ¢ mapTHepoM
WM MHBECTOPOM B 3TOM BOIIpOCE BCTPETHLIb HEYACTO, U Mbl CYACTJIUBBI,
0OHapY>KUB, YTO Amazon U Zappos paszAesioT O4HY U Ty e Gusocodpuro.

N TeM He MeHee pellleHUe JajoCb HaM HeJslerko. 3a Moc/aeJHUe
HECKOJIbKO MecsilleB HaM [pUILIOCh B3BECUTb BCe «3a» U «IPOTHUBY,
COIOCTAaBUTb BCe MOTEHIMa/bHble BbITOJbl U PUCKU. B KOHIle KOHI[OB Mbl
NOHSJIM, YTO €eCJAM 3TO B MHTepecax HalIMX aKLHMOHEpPOB, TO OCTaeTCs
OTBETHUTb Ha /iBa BoIpoca:

1. BepuM /11 MBI, 4YTO 3TO YCKOPUT POCT 6peH/ia Zappos U NOMOXeT HaM
ObICTpee BBINOJHATD Hallly MUCCHIO MO I0CTaBKe CYaCThbs?

2.BepuM s MBI, YTO NPOJOJHKUM KOHTPOJIMPOBATb CBOIO CY/bOY,
YTOObI MO-MpPEXHEMY pPa3BUBAThb YHUKaAJbHYI KOPINOPATUBHYIO KYJIbTYpY
KOMIIAaHWUU Zappos?

[IpoBe/isi MHOTO BpeMeHHU C COTPYAHUKAMK Amazon, Jiy4dllle Y3HaB UX U
NOHSIB UX HaMepeHUs, Mbl IPUILJIN K BBIBOJY, YTO OTBEThI Ha 3TU BONPOCHI
TaKOBbI: da ¥ 04 .

Bpenj, Zappos OyjeT, Kak W paHbllle, CyleCTBOBaTb OT/EJbHO OT
6penga Amazon. XoTs Mbl OJIyYUM JIOCTYIl KO MHOTUM pecypcaM Amazon,
HaM HY>KHO IIPO/I0/DKATh CTPOUTD Halll GpEeH/I U KYJbTYPYy TOUYHO TaK e, KaK
M panblie. Hama Muccusi ocTaeTcs TOM 3Ke: J0CTaBKa CYaCTbhsl BCEM
3aMHTEPEeCOBAaHHbLIM B KOMIIAHWH, BKJIIOYasi ee COTPYJAHUKOB, KJIUEHTOB U
NOCTAaBIIMKOB. (3aMedyy Ha NOJAX: Mbl IJIAHUPYEM MOAJEP>KUBATh
OTHOIIIEHUS CO CBOMMHU MOCTaBILMKAMH CAMOCTOATENbHO, KaK U Amazon - co
CBOMMM.)

Ckopo MbI NIpoBeJieM 0061ee cOOpaHHUe, YTOObI TOrOBOPUTH 000 BCEM
3ToM nojipobHee. [loxanyicTa, HaIpaBJsAUTe MHe J0Oble BOMPOCHI, YTOObI
KaK MOXHO 0OJibllle U3 HUX Mbl MOIJIM OOCyJUTb Ha COOpaHUU U/UIU B
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MOC/IEeAYIOIIUX MHCbMaX.

Mpbl mojmucald OKOHYaTeJbHOE CcOrJallleHHWe, HO elle JOJKHbI
3aBepUIMTb MpOILEecC MNOJYyYeHUs] OJI0OpeHUs CHAEJNKU PETryJUPYHIIUMU
OpraHaMH, MO3TOMY OXHJaeM, UTO OUIHUAIBHO OHA OyAeT 3aKpbiTa He
paHee 4yeM 4Yepe3 HECKOJbKO MecsleB. [IpaBuia KOMHUCCUM MO I €HHBIM
6ymaraM TpeOyOT, 4TOObI Mbl COOJIIOJA/M TaK Ha3blBaeMblil TMEPHUO/
MOJIYaHMUS1, IO3TOMY €CJIM KTO-JIM00, BK/II0Yasi KJIUEHTOB, IOCTABIIUKOB HUJIH
npeactaButesedd CMHU, 6yaeT 3aaBaTh BaM BONMPOChI OTHOCUTEJIbHO 3TOH
CAeJIKH, TMOXaJyucTa, CoobOlauTe MM, 4YTO MbI COOJIIOJlaeM TEPHUO/
MOJIYaHUS, YCTAHOBJIEHHbIA 3aKOHOM, W MpeJJjaraiTe HamucaTb MHE WU
Anbdpeny Ha cienia/ibHBIN aZjpec tree@zappos.com.

Mgl ¢ AnbdpesoM xoTenn 6Gbl M0O6JIArOJApPUTh HEOOJIBIIYIO TPYNIY
CHEelMaJrCTOB, B KOTOPYH BXOJAWJIMU MapHU M3 HaAUIUX (PUHAHCOBOU U
IOpUANYECKON KOMaH/, a TaKXKe U3 KOHCAJITUHIoBbIX ¢upM Morgan Stanley,
Fenwick & West u PriceWaterhouseCoopers: mnocjiefHue HeECKOJIbKO
MecslleB OHM  paboTajJu  MO-HACTOSI[EMY  MHOrO, IPaKTUYECKH
KPYIJIOCYTOYHO W NMPU 3TOM He3aMeTHO, Jieslas BCe, YTOObI CJeJsiKa CTajia
BO3MO>XHOM.

[lepen TeM Kak meperTH K pasfiesly BONPOCOB U OTBETOB, MHE Obl
X0TeJIOCh M06JIaro/lapuTh BCEX 3a TO, UTO HAULJIA BpeMs NPOYUTAThb 3TO
JUIMHHOE COO0OIlleHHe, U 3a TO, YTO C Balleld MOMOIIbI0 Mbl JJOCTUIJIM TaKUX
yCIEXOB.

KoHeuHo, 51 cero/iHs nepenojiHeH 3MOLUUSMHU. fl YYBCTBYIO TO e, YTO B
JleHb OKOHYaHMSl YHUBEPCHUTETA: CMeChb BOJIHEHUS IO MOBOAY GyAyliero u
BOCIIOMHWHAHUHN 0 mpouuioM. [locienHue ecAThb JeT ObLJIM MOTpsicalollen
TOHKOM, HO {1 C BOOAylIEBJIEHHEM JIlyMalo O TOM, YTO Mbl MO>K€M COBEPIIUTh
BMeCTe 3a CJIeiyIoliue ecATh JIET, MPOJOJIXKUB CTPOUTH Zappos!

Tonu Llleii
CEO - Zappos.com

Bonpocsl ¥ 0TBEThbI

Ocmanemcs u wmab-keapmupa 6 Bezace?

Jla! ToyHO TakK ke, KaK ¥ paHblile, Mbl [IJIAHUPYEM pPa3BUBAThb JI€ATEJbHOCTD
B Jlac-Berace, a Takxe mnNpuBJIeKaTb TaJIAaHTJMUBbIX JIIOJIEXU BO BCe
JlenapTaMeHTbl. Y Hac HeT IJIAHOB TMepeMellaTbh KaKue-Jub60 U3
JlelapTaMeHTOB, KaKk M Amazon He X04eT OT HaCc 3TOro, MOTOMYy 4YTO
NpU3HaeT: Hallla KOPINOpaTHUBHAs KYJbTypa U AesiaeT 6peH ], Zappos TaKUM
0COOGEHHBIM.

Ymo 6ydem co cknadom 8 Kenmykku?

Kak MHorue U3 Bac 3HalOT, pellleHHe BblOpaTh HbIHEIIHee MEeCTO AJ1S CKJIaja
ObLJIO CTpaTeruyeckuM, MOCKOJIbKY OHO YA006HO C TOUKU 3peHUs 6JIU30CTH K
xaby UPS B JlyucBusie. Y Amazon HET HU OJHOTO CKJa/ia, KOTOPBIXA ObLI ObI
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6Js1MKe K 3TOMy Xa0y. ECTb BEpOSITHOCTD, YTO OHU 3aXOTST BOCIOJIb30BAThCS
HallKUM CKJIaZIOM, WJIM HAao60poT. B HacTosuee BpeMss U Amazon, U Zappos
yBepEeHbl, YTO C TOYKU 3pEeHUs KJIHEHTCKOTO OOCJIYKUBaHUSA Jiydlle BCETO
NpOJ0/KAaTh UCIOJb30BaTh Halll CKJIaJ B KeHTYKKHU.

bydem au Mbl cokpawamb nepcoHasn 051 NOBblWEHUS 0NnepayuoHHOU
agppexkmusHocmu?

Celyac Takux naHoB HeT. U Zappos, 1 Amazon QoKycupyTCs Ha poCTe,
YTO O3HayaeT NOTPeOHOCTb B  OoJiblleM  KOJMYECTBe  JIIOJeH,
obecrne4yuBawILeM ObICTPBIHA POCT.

Bydym au y Hac ckudku npu nokynkax 8 Amazon?

HeT, mockosibKy Mbl MJIaHUPYeM MpPOJAOKATh YHPaBJAATb Zappos Kak
OTAEeJIbHOM KOMIIAaHMEH C COOCTBEHHOW KOPIOPATUBHOM KYJbTYpOU U
[eHHOCTAAMU. Mbl TOXXe He OyZieM MpPeAOoCTaBJSTb CKUAKH COTPYAHUKAM
Amazon, moka OHU He HAaYHYT Ieyb e4eHbe U JJUYHO IPUBO3UTH €r'0 HaM.

HUsmenamesa au Hawu 0oxo0dwt?
HeT, Mbl He NJIaHUpPYyEeM HUKaKMX U3MEHEHHH (KpoMe OOBIYHBIX, B paMKax
Pa3BUTHSA KOMIIAHMHU) B JI0X0/]aX COTPYHUKOB.

CoxpaHuMm /U Mbl HQWU KaK4Yesble YeHHoCcmu?
Jla, Mbl COXpaHUM HaIllK KJII0YeBbIe IIEHHOCTH, a Amazon COXPaHUT CBOH.

H3smensamess AU HAQWU NJAAHbL OMHOCUME/AbHO NPO2PAMMbL MPEHUH208,
KaHa/1a npodsuiceHus U npopeccuoHa1bHo20 pasgumus?

Ilosiessimcs U HO8ble 803MONXCHOCMU 018 pocma?

MeI IpOJ0/KMM CTPOUTH HALl KaHaJl IPOJABMXKEeHUA U NpodeCcCHOHATbHOI0
pa3BUTHS, KaK U MJIaHUPOBaJIU. Becb cMbIC/ 3TOr0 06'beJUHEHUS COCTOUT B
YCKOPEHHUHU pOCTa, TaK UYTO Mbl [JeHCTBUTEJBbHO OXHUAAeM Oo0Jblie
BO3MOXXHOCTEH JIJI1 pa3BUTHUSA KaXKJ0Iro COTPYAHUKA.

IIpodoaxcum au Mbl desamsb He0b6bIYHbIE NOOAPKU HAWUM KAUueHmam?
H3meHumcs u HaWa noAUMuUKa 06CAyHCUBAHUS KAUEHMO8?
Kak ¥ paHbliie, 3TO peliaTh TOJbKO HaM.

Mosceme HemHo20 pacckazamb o Jxcedpdpe bezoce (CEO komnaHuu Amazon)?
Kakoli ou?

MbI XOTHMM MOKa3aTh BaM BOCbMUMHUHYTHBIN BUieoposiuk o pxedpde besoce,
KOTOPBIM JTaCT BaM HEKOTOPOe IpeJ/iCTaBJIeHHe O ero JJUYHOCTH U Crocobe
MbICIUTh. OH pacckasbiBaeT B HeEM O TOM, 4YeMy Hay4yuwjcsd Kak
npeANpUHUMATEJb, @ TAKXKE 0 HEKOTOPbIX CBOUX OLIUOKAX.
http://www.youtube.com/watch?v=-hxX_Q5CnaA

A - KkoppecnoHdenm des10801 uau GUHAHCOB0U 2azembl.
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Modxceme au 8bl 2080pumb KAk OAHKUP, HA NPOPEcCUOHANbHOM HCAP20HE,
Ymo6bl Mbl UCNO0/16308A/1U 8AWU €/108a 8 cmambe?

Zappos sBJAeTCA JUJEepOM pPbIHKAa NpoJaxu o0yBU yepe3 UHTepHeT, U
Amazon BepuUT, 4TO B Zappos CJI0KUJIACh OTJIMYHAA KOMaH/a C YHUKAJIbHOU
KyJIbTYPOM, U3BECTHBIMU [JOCTHXKEHUSMU U OIBITOM, KOTOPBIM NO3BOJIUT
KOMIIaHUHU JIMAMPOBATh B OTPAC/H; OLEP>KUMOCTb Zappos 00CayKMBaHUEM
KJIMEHTOB NOAKpeInJsaeT MHUCCHIO Amazon CTaTh caMoy
KJIMEHTOLEeHTPUYHON KOMIaHWEeW Ha 3eMJie; BeJUKUW OpeH[, MpOYHbIe
OTHOLUEHUS C NOCTABLUIMKAMH, LIMPOKUM aCCOPTUMEHT, O0JibLIasi aKTUBHas
KJIMEHTCKasi 6a3a ¢ BbICOKOH /10/iel TOCTOSIHHBIX KJIMEHTOB; Amazon BEPUT,
YTO Zappos - BeJMKasd KOMIIaHMA: pacTyllasd, NpUObLIbHAs, HUMeIlas
MOJIOKUTEJIbHBIM JleHeXXHbI NOTOK; YBeJMYeHHe MacliTaba U yCKOpeHHe
pocta 00beAMHEHHBIX KOMIAHUHA B CerMeHTe O0O0YBH, OJeXAbl U
aKcecCyapoB; 3Ha4UTeJIbHble BO3MOXXHOCTH JJI1 CUHEPTUH, B TOM YUCJE B
06J1aCTU TEXHOJIOTUM U MapKeTHHIra, U NOTeHLHaJbHasg MeX/JyHapoJHas
9KCIAHCHSA.

Kakosa yena nokynku?

JTO He [JeHexHas cJejKa. JTO 06MeH aKUUsAMU. B mosb3y Hamwmx
aKIIMOHEPOB U JieprKaTesied OMIIMOHOB OY/IET BBINMYIIEHO MPUMEPHO J1€CATh
MUWJJIMOHOB aKIMK Amazon, npejnosaraetcsds MX MOJHAasg KOHBepTaLMSL.
[Togpo6HbIe MapaMeTpbl CAEJKH U MEXaHU3M paclpejesieHUs: akiiui 6yayT
ONMMCaHbl B MOJAaHHOM B KOMMCCHUIO MO IeHHbIM Oymaram ¢opme S-4 u
ony06JIMKOBAHbI Cpa3y MocJje noJgadyu 3Tol GopMhal.

Mosceme menepb ho2ogopums Kak ropucm?

JlaHHOe coobleHre 3JIeKTPOHHOM MOYThI HanpaJjeHo 22 uwoJusg 2009 roaa.
B cBsA3u c mpeanosiaraeMbIM CJIMsIHHEM Amazon.com HaMpaBUT B KOMHUCCHIO
10 LIeHHBIM OyMaraM 3asiBJieHHe O perucTpaluu rno ¢popme S-4, B KOTOPOM
OyJeT cojJiepaTbCsl XOJATaUCTBO 00 OJOOpPEHUU CAEJNKU W MPOCIEKT
3MHCCUM. AKIHOHepaM M  HWHBECTOpaM  ZapposS  HaCTOSATEJbHO
peKOMeH/IyeTCsl BHUMATeJbHO U3yYUTh JaHHOE X0AaTalCTBO 06 0106peHUH
CAeJKA U TPOCHEeKT 3MHUCCUM, a TaKXe Jpyrde OTHoOCsAIIMecs K
IpeJnoJjiaraeMoMy CJAUSHUIO JOKYMEHTbhI, HallpaBJeHHbIe B KOMUCCHUIO IO
IleHHbIM 6yMaraMm, KorJila OHM CTAHYT JOCTYIHBI, IOTOMY YTO OHHU COZEPKAT
BaXHyH wuHopmanuio 06 Amazon.com, Zappos U NpeJnoJaraeMom
CIUSTHUH. AKITMOHEPBI U UHBECTOPbI CMOTYT 03HAKOMMTBCS C X0JJaTaACTBOM
00 0J00peHuU CAEeJKU W TMPOCHEKTOM 3MHUCCHUM, KOrJla OHU CTaHyT
JIOCTYIIHBI JIJIsl MyGJIMKH, 110 aJIpecy WWWw.Sec.gov WM www.amazon.com/ir.
HekoTopble 3asiBJieHUSI B JAHHOM COOOINEHHWU 3JIEKTPOHHOH IMOYTHI He
SIBJIIFOTCS KOHCTaTal[Meld UCTOPUUYECKUX GAKTOB U COJIepKaT yTBEPKIeHUs
0 Oyaymux CoObITUSIX B 3HaYyeHMM 3akoHa «0 pedopMe cyae6HBIX
pa3bupaTesibCTB MO YACTHBIM I[eHHbIM OyMaram» 1995 roja. YTBepKeHus
0 OYyAyIIMX COOBITHSIX OTPAXKAIOT TEKYIIHE OXKUJAAHWUS, UM HEOThEMJIEMO
IpHUCyIla HeoNpeAe/ e HHOCTb, U3BeCTHble U HEU3BECTHbIE PUCKH U NPOYHeE
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dakTopbl. PaKTOpPbl, KOTOPblE MOTYT MOBJUSATH Ha OyAylUe pe3yJbTaThl,
CYLIeCTBEHHO OTJMYAOLHec OT TeKYyLHUX OXHUJAHWUH, BK/IKYAIOT, B TOM
yucJle, lepedyucaeHHble B oTyeTe Amazon.com no ¢opme K-8 ot 22 urwonsa
2009 ropa.

Modxcem, xeamum yxce?
OK cm nmoka

[IpuMepHO ABaZLlaTh MUHYT CIYCTS 1 OTIPABUJI ellle OJJHO MUCbMO, B KOTOPOM COO061La
COTPYZAHHMKAM O TOM, YTO 0Olee coOpaHHe COCTOUTCA yepe3 JiBa AHA. Mbl apeH0BalIu A5
3TOr0 OJIUH U3 KOHpepeH1I-3a/10B OU3HeC-L[eHTpa HeJlaIeKo OT Hallero oduca.

A notoM mnpousouia 3abaBHas Belllb. Ellle yTpoM MblI MONPOCHUJIU PYKOBOJAUTEsEN
KaXXZ,0TO JlelapTaMeHTa I[I0cjle MPOYTEHUS MOero INMCbMa BCTPETUTBCA CO CBOUMU
NOJAYMHEHHBIMU U OTBETUTDb HA BONPOCHI, KOTOPbIE MOTJIM Y HUX BO3HUKHYTb. Mbl 03KUJa/IH
U JlaXe MJIaHUPOBAJIM, YTO NOCJ€e 3TOr0 NPOU3BOAUTEJNBHOCTb YIaAET A0 HYJisl, IOCKOJbKY
COTPYAHHUKHU OYAYT MOTJIOIEHbI HOBOCTBIO.

Kak v npezmnoJiaranoch, COTpyAHUKHU ObLJIM ITOHAYaJly IIOKKUPOBAHALI.

Kak u npeanosiaranoch, y COTpyAHUKOB ObLIM BONPOCHI.

Ho B TeyeHue 4yaca mnocje 0OGbSIBJIEHUsS BCe BEPHYJUCb K BBINOJHEHUIO CBOUX
006513aHHOCTEM, NPOJO/KUB JeslaTh TO, UTO Jesiajy paHblie. CnenuasydcThbl M0 3aKylnKaM
ObLIM MOTJIOLeHbl 3BOHKAMH MOCTABIUIMKAM, Mbl OTBEeYa/IM Ha 3anpockl npeccel. Ho ecau He
CYUTAThb 3TOr0, OOJIBIIMHCTBO JIIOJEN 3aHUMa/MCb CBOUMHU OOBIYHBIMU JesaMu. {1 ObLI
IPOCTO NMOPAKEH MPOUCKOASIIUM.

MeHsSI TpPeBOXXWJI BO3MOXKHBIA LIOK, KOTOPbIA COTPYAHUKHU MCHBITAIOT, Y3HaB, 4YTO
Amazon nokynaeTt Zappos; OH MOT IOMellaTb UM BHUKHYTb B JleTa/ld MOero nucbMa. Bmecrto
3TOro, MocJje TOro Kak NPOILIO MepBOHAYAJIbHOE YAUBJIEHUE, Sl CJAbIIAJ B KOPHAOpPAX, C
KaKMM NOJ’beMOM M 3HTY3Ma3MOM TFOBOPAT COTPYAHHUKU O HOBBIX BO3MOXKHOCTSIX, KOTOpbIE
BO3HUKHYT, KaK TOJIbKO MbI IMIOJIYYUM JOCTYI K pecypcaM Amazon.

B03MO0XKHO, 3TO OblJ CaMblil ApKHUU pUMep TOro0, KaK Halld pabOTHUKU NPUHUMAIOT U
HOOLPSIOT U3MEHEHHUSI.

Bce BMecTe

3aJ1 6blJI MOJIOH, HAUMHAJIOCh 00lee cobpaHue. fl MoJHAJICA Ha ClieHy, U Nepeio MHOHU
OKa3aJ/IMCh BCE CEMbCOT COTPYAHUKOB Zappos. Takxke Ha cueHy noaHsaauch Anbdpen, @pen u
JiBa yeJioBeKa U3 Amazon.

3By4yasia TpoMKasi My3blKa, COTPYAHUKU MPOTUCKHBAJIMCh B 3aJ, HIIA TJa3aMHU
cBo6oHble MecTa. CTOsI/1 T'ys, YyBCTBOBAJOCh Bceobllee Bo30OyxaeHUe. KTo-To mpuHec ¢
co60U HalyBHbIE IJISIXKHbIE MSIYH, UMU TYT Ke HayaJ/iy lepebpacbiBaThCS.

Mbl 06BSBHJM, UYTO TOTOBbl OTKpBITb CcoOpaHue. Pa3jganuch MNPUBETCTBUSA U
anJioIMCMEeHThl. JHePrus 3aJj1a 6blia MoTpsicalole.

[ToTpe6oBasoCh OKOJIO Yaca, YTOObl 06CYAUTh BCE, YTO ObIJIO B COOOIIEHHUH, TOCTAHHOM
MHOM /iBa HS HA3a/l, 3aTeM Mbl OTBETHJIU Ha JIOTOJIHUTE/bHbIE BOIPOChI COTPYAHUKOB.

[IpeacTtaBuTesiM Amazon TakXe OTBETHJIM Ha HEKOTOPbIE BOMPOCHI, YTOObI COOOIIUThH
CBOIO TOYKY 3pEHHUSI Ha MPOUCXOSIIEE.
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- MeHa MHOro pas cnpauvBasy, 4YTO O6bl MbI CZleJIaJlu MHa4e, ec/d Obl HaM MPULLIOCH
3aHOBO C03/]aBaTh Zappos, — 06paTuJ/ca f K J14aM. - Ha camoM Jesie Belllel, KOTOpble HaM
Obl XOTeJIOCh UCIIPAaBUTh, Maji0. Ha HaleM nyTH Mbl COBEPIIU/IM JOBOJBHO MHOTO OIIMOOK,
HO M3BJIeYEHHble U3 3THUX OLIMOOK YPOKHM CJeJIaJIM HaC HAMHOTO CUJIbHee. MHe Obl TOJIBKO
XOTeJIOCh, YTOOBI MBI IBUTAJIUCh ObICTpEE.

A moToM cyMMHpOBaJI BCe B OZJHOM NpeJIJIOKEHUHU:

- Cor3 c Amazon Kak pa3 N03BOJIUT HaM HAMHOTO ObICTpee UCNOJHUTDb Halle BUJeHUe
Y I0CTaBUTb CYACTbe MUPY.

Me1 ¢ AnbdpesioM NPUTOTOBU/IM COPIIPU3 COTPYAHUKAM, OObABUB, YTO JIMYHO KYIHUJIU
U JapuM kaxzoMy Kindle, ycTpoiicTBO A1 UTeHUs 3/IeKTPOHHBIX KHUT OT Amazon. A noTom,
B KayeCcTBe IOCJeJHEero CIpIpu3a, Mbl COOOLIM/IM, YTO BCEM HBIHEIIHUM COTPYJHHUKaM
KOMIIAaHMH Amazon BBIIJIATUT KPYNHYIO IPEMHUIO.

Bce B KOMHaTe BCKOYMJIM CO CBOMX MECT, pa3jalici IIKBaJ PaZOCTHbIX KPUKOB U
anJIoOAMCMEHTOB. Y MHOTUX Ha IJla3ax 0/1ecTe iy cJe3bl c4acThs. TOYHO TakK e, KaK MbI 4acTo
YAUBJISIJIA IOCTOSIHHBIX KJIMEHTOB HEOXKU/JAHHBIM YCKOPEHHEM J1I0CTaBKU U IPUBO3UJIM 3aKa3
y>Ke Ha C/leAyIlIUK JeHb, TOJbKO YTO MBI CZieJla/ld U 6e3 TOro CYaCTJMUBBIX COTPYAHUKOB
elle cyacTJ/IMBee.

[lo MHe, Tak 3TOT MOMEHT NpeJCTaBJsAJ COO0M ycmex ropaszo OOJIbIIMH, 4YEM MHe
Ka3aJIoCb BO3MOXXHBIM JJOCTUTHYTh JlecAThb JieT Ha3az. [leso 66110 He B Kindle n He B npeMun.
OHHU OBLIU POCTO... IPEMHUAMH.

A MOMeHT 3HauuJ ropaszo 6osblie. O6'beJUHEHHAsA IHEPTUA U SIMOLMU KQXKI0r0 B 3aj1e
MMeJIMd OTHOLIEHHEe He TOJIbKO K MOeMY JIMYHOMY CYacCTbI0 WJM CYACTbIO COTPYLHUKOB
Zappos.

Mpl 3aHMMa/uCb 4YeM-TO ropasfio OOJIbIIMM, YeM CTpeMJieHHe K MNpUObIM U
yBJleueHHUI0. Bce BMecTe 3TO 03Hauya/o HayajJo CJAeAyHLIero 3Tana Haulero mnyTH K
M3MeHEeHHUI0 MUpa.

Hamo/sioBUHY HaMepeHHO, HAIMOJIOBUHY 06J/1arojjapsi Be3eHUI0 Mbl OTbICKaJU MyTb K
NpHUObIIY, YBJIEYEHHUIO U L|EJIH.

MbI OTBICKa/IM Y Th K JOCTaBKe CYACTbS.

* 3k %k

31 okTsA6psA B 23:59 Nmo TUXOOKEAaHCKOMY BpEMEHHM, IOCJ€e HECKOJbKUX MeCSILEB,
NpPOBE/IEHHBIX B OXKH/JAHUU OJ0OpEHHUs] PeryJUpyrolMX OpraHoB, cAesika ¢ Amazon 6bLaa
opuasbHO 3aKpbiTa. O6Iasg cyMMa CAeJKH [iJisl aKI[MOHEePOB Zappos, pacCuMTaHHas IO
IleHe 3aKpbITUd akKUuKh Amazon MpeJblAylero TOProBoro JHsl, cocTaBusia Oosee 1,2
MUJIJIMAp/ia A0JJIapOB.

Tak ciaydusioch, 4To B 3TO BpeMs g 6bl1 B UHAuK, B Hbto-/lean. Mol ¢ AnbdpesoM u
®peoM BOCIIOIb30BAJIUCh KOHPEPEHI[-CBSI3bI0, YTOObI BMECTe OTIPA3HOBATh 3TO COOBITHE.
B Tpaguuuax Zappos Mbl BMeCTe BBINWJIMU 0 proMKe BoAKU Grey Goose, YOKHYBIIMCH IO
TesiepOHy.

Tenepnb Bce 661710 0pULIMATBHO. Zappos U Amazon «IoXXeHUJIUChb». Mbl HAaKOHEL, MOTJIH
HayaTb paboTaTb BMeCTe, 00'beJUHSAS HAIllU CUJIbHbIE CTOPOHBI: UCKYCCTBO U HAYKY, BBICOKHE
OTHOIIIEHUS U BBICOKHE TEXHOJIOTHH.

MbI 6b1J1M B3BOJIHOBAHbI BO3MO>KHOCTSIMU, KOTOPbIE NepeJi HAMU OTKPbIBAJIUCh.
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MbI 661711 B3BOJIHOBAaHbI T€M, UTO COOMpPAIMCh NIOCTPOUTH BMECTeE.
Hac »xpaso 6yayuiee.

HeBaxxHo, kakoe y Bac O6bL/10 IIpolLIoe, — Balle 6yayliee 6€3MATEXKHO.
Aemop Heu3zsecmeH

KoHen urpsi

JocTaBKa cyacThA

,Z[O 3TOro MOMEHTa KHMra 6blj1a 060 MHe, O Zappos N 0 HEKOTOPLIX IMOJIYY4€HHbBIX HAMH

YpOKax.
/10 3TOro MOMEHTA Bbl GbLJIM TACCUBHBIM YU TATEJIEM.

HOCKOJIbe MBI HpI/I6JII/I)KaeMCH K NIocCJieJHHUM CTpaHHIAM, A XO04y IHNOINPOCHUTbL BacC

IPUHATh aKTHUBHOE yYacTHe B YTEHUH U MOAyMaTh HaJl OTBETOM Ha TaKOH BOIPOC:
«KakoBa Baa 11eJib B >KU3HU?»

Korpa g1 3a1aBas1 3TOT BONMPOC PA3HBIM JIIOASIM, s TOJY4YaJl MHOXKECTBO Pa3HbIX OTBETOB.

KTo-To xX0Tesn ocHOBaTh KOMMaHWIO. /lpyrue - HalTH Jpyra Wiu NoApyxky. Eue KTo-ToO

X04eT UMETb OTJINYHOE 3JOPOBLE.

KakuM 6bl HY ObLJI Balll OTBE€T, MHe OBl XO0TeJIOCh, YTOObI BbI nmogymaJii HaJf OTBE€TOM Ha

CJIeIYIOLHH BOIIPOC:
«3auemM?»

B 3aBMCHMMOCTH OT TOTrO, 4YTO JIIOAW OTBETUJIUM paHee, Tellepb OHHU MOIYT CKa3aTb, YTO

XOTAIT paHO BBIUTU Ha NMEHCUIO, BCTPETUTD O6JIM3KOT0 YeJI0BEKa UJIK 6eraThb ObICTpee.

U cHOBa, uTO Obl BBl HYU OTBETUJIM Ha npe,qbl,aymnﬁ BOIIPOC, 4 X041y, 4TO OBl BbI elie pa3

CIPOCHJIH CeOs:
«3aueM?»

Cnenyrouiydii HA60p OTBETOB, KOTOPBIE AT JIIOU, MOKET ObITh TAKUM: UTO0ObI 60JIbIIIE

BpeMeHH IPOBOJIUTD C CEMbEM, BBIMTH 3aMy>K UJIM XKEHUTbCS, NpobexaTb MapadoH.

I/IHTepEECHO, 494TO €C/JIM Bbl INPOAOJIXKHTE CIpPAlIMBATDb cebsa «3aueM?» AO0CTAaTO4YHOE

KOJIMYECTBO pa3, TO 0OHAPYXKHUTe, UTO NPUOJIMKAeTeCh K TOMY e OTBETY, KOTOPBIH JIIOAU

BCerja AawT, Korja ClipalilMiBalOT cebs pa3 3a pa3oM, 3a4€M OHH AeJIa0T TO, YTO A€J1al0T: OHHU

BE€PAT, 4TO TO, K4Y€MYy OHHU CTPEMATCA B })KU3HHU, B KOHEYHOM CUeTe CAeJIaeT UX CHaCTJINBeeE.

B uTtore nmoJsiy4aeTcd, 4To BCe€ Mbl Hl€M PAa3HBIMH NYTAMH, CTPEMACH K OAHOﬁ U TOH Ke

neJiu — C4acCThbIO.

Kakosa eawa yeswv 8 xcu3Hu?
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BEIATHHATIEHCHIO AEHETH DAMBROTCHeADBEKA OwICTpee
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Sauen? Jadem? Jadem? 3adem?
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YTOBBIBBITBCHACTAMBBIM

B 2007 rogy MHe 3axXxoTeJsioChb MOO6OJIblIE y3HATh O HAay4YHOM MOJXO0Je K CYacCThIO.
Okaszasioch, YTO CYACTbeM 3aHUMaeTCsl CPaBHUTEJbHO HOBasg 00J1aCTb MCCIeL0BaHUH,
VW3BeCTHasl KaK TMO3UTHBHas 1ncuxosiorud. Jlo 1998 roga mnodyTu BCA TMCHUXOJIOTUS
KOHLIEHTPUPOBaJIAaCh Ha IONBITKAaX CKOPPEKTHUPOBAThb 4YesJ0BeYeCKHe OTKJIOHEHUA U
NpUOJIN3UTh YesoBeKa K HopMme. Ho OGO/JIBIIMHCTBO NCUXOJIOTOB U MCCAefOBaTesiell He
YA0CY>KUBAJIUCh U3YYHUTh, YTO MOTJIO Obl C/leJIaTh HOPMaJIbHbIX JIIO/I€N CUaCT/IMBEE.

f/l Hayan 4yuTaTh O HayKe CYacTbs BCe OOJibllle KHUT U CTaTel, Bkw4ass Happiness
Hypothesis u Happier. U3Haua/ibHO 3TO ObLIO JIUIIbL MOUM JIMYHBIM yBJI€YEHUEM U He OBLIO
HUKAK CBA3aHO C Zappos.

A 1moToM OJHaXJAbl MeHf KaK yZapuso. JTO MMeeT IpsAMOe OTHOUIeHHWe K Zappos!
(3aHUM 4YMC/IOM BCe KaXKeTCs TaKUM O4YeBUJHBIM, HO MHe NOTpPeb0Bajioch 6OJiblle ro/a,
YTOObI MOHATH 3TO.)

Y Hac Bcerjia 6bLJIM KJIMEHTHI, TOBOPUBIIIME HaM, YTO, KOT/la OHU OTKPbIBAIOT MOCHLIKY
U3 Zappos, Y HUX BO3HHUKAaeT OIUYLIeHHE, YTO ITO «CYacTbe B KOpoOKe». CHACT/IMBBI JIU
KJHMEHTbI, KOr/la MOoJy4alT OTJIHWYHYI OOyBb WJM MOJHYIO OJAEXKAY — MOTOMY JiM, YTO MbI
cAesiaJd CIOPIPU3 U YCKOPHUJM AOCTAaBKy, UM NOTOMY, YTO OHM NOTOBOPHJU C KEM-TO U3
Hallled I'Pynnbl JOSJIBHOCTU KJWEHTOB; CYACTJUBBI JIU COTPYAHHUKH, Ollylias cebs 4acThbio
KOPINOPATUBHOM KYJIbTYPbl, KJIYeBble I€EHHOCTH KOTOPOH COBMNAJAKT C KX JUYHBIMHU
LIEHHOCTSIMHY, BCEX UX 00'beIUHSET OJHO — OLIYLeHUE CYACTbS.

B 2009 roay Mbl pacliMpUJIU Hallle BUJIEHUE U 1eJIb 10 TPOCTOTrO 3asiBJIeHUS:

Zappos 3aHUMaeTCsl AOCTAaBKOM CYACThs MUPY

MHTepecHO B3rJIsIHYTh Ha 3BOJIIOLIMIO OpeHAa Zappos:
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1999-i1. lllupovyal Ml aCCOPTUMEHT OOYBH.

2003-i1. O6Ccny>KMBaHUE KJIMEHTOB.

2005-i1. KopnnopaTuBHas Ky/bTypa U KJI0UeBble LIeHHOCTH KaK Hallla IaTgopmMa.
2007-1. JIN4HbIH 5MOLIMOHAJbHBIA KOHTAKT.

2009-1. locTaBKa c4acThs.

=¢

MHe Ka3aJioCh, YTO UMEET CMbICJI NONPOOOBATH 0O0JIblIE Y3HATh O HAyKe CYACThsl, YTOObI
NPUMEHUTb 3TU 3HAHUSA [IIl yrnpaBjieHUs1 6u3HecoM. OHA MoOrJia MOMOYb HaM MOHSATh, KaK
cAeslaTh CYaCTJIMBee KJIMEHTOB U COTPYAHUKOB. M cerofHs1 Mbl Jaxke MpeaJjiaraeM TPEHUHT
«Hayka cyacTbsa».

U3yuyasa Bce raybxke 3Ty o06JiacTb, 1 y3HaJ 00 OJHOM CTabWUJIBHOM pe3yJibTaTe
WCC/IeIOBAaHUM: JIIOJJM OYeHb IJIOXO MpPeACKa3blBAlOT, UYTO HA CaMOM /JieJjie NMpPUHEeCeT UM
YCTOMYUBOE OLIylLleHWEe CYACThS. BOJIBIIMHCTBO JIOAEW HAET NOo KWU3HM, aAyMmas: «Korga y
MeHsl OyneTr , 1 6yay cyactauB» uau: «Korma s JOCTUTHY , 9 0yny
CYACTJIUBY.

B nelcTBUTENBHOCTH MCCIeN0BaHUs MMOKAa3bIBAOT, YTO OIIYLIEHHE CYACThsl, KOTOPOE,
KaK UM KaXXeTCsl, 3aBUCUT OT JOCTHXKEHHS 4ero-To, JJ0BOJIbHO OBICTPO YJIETY4YUBAETCS.
Hanpumep, conposiord M3y4yajJud MHOXECTBO BBIUIPABIIUX B JIOTEPEH M CPaBHUBAJM HX
YpPOBEHb CYACThsI HEMOCPEACTBEHHO Mepe/] BBIUTPhIIIEM C UX YPOBHEM CYACThs I'oJ, CrycTs. B
1[eJIOM OKa3bIBAETCS, YTO YPOBEHD CYACThsI BO3BPAIllAe€TCs K TOMY, KAKMM OH OblJl paHblIIE.

MHe 3axoTeJsioCch HellpeMeHHO y3HaTb 06 3TOM 6GoJiblie. Beib 0Ka3bIBas0Ch, UTO AJis
OO0JIBIIMHCTBA JIIOJell OKOHYAaTeJIbHOEe NOCTHXKEeHHMEe UX LeJIH B »KU3HH, KaKOW O6bl OHA HU Obl1a
- 3apaboTaTh JEeHbI'H, BBIUTH 3aMYy»X WJIM XEHUTbCs, 6eraTb ObICTpee, - He MPUHECET UM
YCTOWYMBOTO cyacTbsd. OZJHAKO MHOTHE JIIOAU TPATAT BCIO KU3Hb, CTPEMSACH K TOMY, YTO, KaK
OHU JIyMAIOT, C/ieJIaeT UX CHACTIMBbIMHU.

BoT Bompoc, KOTOpbIM BaM HY»KHO 33JjaTb cebe: IeMCTBUTEJBHO JIU TO, YTO, KaK BaM
KaKeTCsl, Bbl XOTUTE MOJIYYUTh, IPUHECET BaM CYACThe, KOTOPOE, KaK BaM KaXKeTCsl, CBI3aHO C
o6Js1aJlaHUEM TeM, UTO Bbl XOTUTE MOJYYUTh?

Ecny KoHeyHasl LieJib — 3TO CYaCThbe, TOr/a, MOXET, UMeeT CMbICJ OoJibllle 3HAThb O
NOCBSIIIEHHONW €My HayKe, 4YTOObl NPUMEHWUTb pe3yJbTaTbl MPOBEJEHHbIX paHee
HccIe0BaHUM K CBOeH COOCTBEHHOM KU3HU?

HackoJibKO cYyacT/iMBee Bbl MOTJIM Obl CTATh, IOYHUTAB XOTS ObI HEMHOT'O O TOM, KaKHue
pe3yJbTaThbl NOJYYUJIU yYeHbIe?

Hackosibko cyacT/iiBee MOIJIM Obl CTaTh Balld KJIWEHTbl U COTPYAHUKH, €CJU Obl Bbl
NpUMEHUIM 3TH 3HAHUsS K cBoel koMmaHuu? HackosibKo 3/j0poBee Mor 6bl OBITH Balll
o6usHec?

B 2006 rony s nmpobexas cBOW NepBbli MapadoH. /o 3TOro HU pa3y B KHU3HU 51 He
npoberan 6oJiblile MUAW. Kak u BocxoxkjaeHue Ha KuuMaHmKapo, 3TO ObLJIO OJHUM M3
INYHKTOB MOEro CHucKa 00s13aTesibHbIX Jes. I HhYero He 3HajJ O TOM, KaK FOTOBUTbCS K
MapadoHy, IO3TOMY Haya/l YUTATh CTATbU U KHUTH HA 3Ty TEMY.

Kak okasasoch, MpoBeZeHO [JOBOJbHO MHOTO HCCJA€JO0BaHHWN B MOWCKAX HAy4HOTO
N0/X0/la K MO/ roTOBKe K MapadoHy M yyacTHIO B HeM. BHauaJsie 1 mpeanoJiaraj, 4To AOJHKEH
O4YeHb OBbICTPO OeraTb KaXKAblk JIeHb B Te4eHHe HeCKOJIbKUX MecsleB, U Toraa A00blCh
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JIy4IIMX pe3yJIbTaTOB B MapadoHe; Ha CaMOM /JieJie BCe OblI0 N0-APYroMy.

B [elCTBUTE/NIbHOCTU 0Ka3asoCh, YTO JIYYIIMH CIIOCOO TPEHUPOBKH — 3TO NMpoberaTb
60JIbLIYI0O JUCTAHLUIO Med/sieHHee , 4eM Bbl IN06exuTe B xoJe Mapadona. [IpakTuka
NIOKa3blBaeT, YTO HY>KHO 0eXaTb HACTOJIBKO MeJJIEeHHO, YTOOBbI NOJAJAepKUBaTh AJUHHYIO
b6eceny, He cObuBas JbixaHue. Korza g mompo6oBas cAesiaTb TaK B IepBbIA pa3, MHe
II0Ka3aJocb 3TO JUCKOMQOPTHO MeJJIeHHbIM. Takas CTpaTerus TPEHHUPOBOK SABJAETCHA
OOLEeNPUHATON A/ OeryHOB Ha MapadOHCKYI JUCTAHLMIO, HO BCeM OCTaJbHBIM OHA
Ka)KeTCsl HeOYeBU/THOM.

To4yHO Tak ke, Kak Mbl MHCTUHKTUBHO 3HaeM O TeXHHUKe 6era, HaM KaXeTcCs, YTO MbI
MHCTMHKTUBHO 3HaeM, KaK CTaTb CYacTJUBBIMU. Ho HccienoBaHUS YTBEPXKJAKOT: Bbl
NOKaXkKeTe JIYYLIMH pe3yJbTaT B MapadoHe, ec/iy 0yJieTe TPeHUPOBATHCS CIIOCOO0M, UAYLIUM
Bpa3pe3 C MHCTUHKTUBHBIMU Ipe/cTaBJeHUsAMHU. [Icuxosiory, u3yvarwuye c4yacTbe, 3HAIOT:
eCTb HeyTo, JleJlalolliee Hac CYaCT/IMBBIMU, HO O YEM MBI He lyMaeM KaK 00 UCTOYHUKE CBOEro
cyactbsa. OOpaTHOe TakKXXe BEpPHO: eCTb YTO-TO, YTO, KaK HaM KaKeTcCs, JeJlaeT Hac
CYACTJIUBbIMH, XOTS HAa CAMOM /ieJie, B I0JITOCPOYHOM NEPCIEeKTHUBE, 3TO He TaK.

f1 He yTBepXJaw, YTO ABJAKCH 3KCIEPTOM B 00J1aCTM HayKu O cyacTbe. [IpocTo 4
YMTAalD KHUTUM U CTaTbU Ha 3Ty TeMy, NOCKOJIbKY CYMTAl 3Ty TEMY I[O-HACTOAIEMY
WHTEPECHOM.

[ToaTOMy X04y JIMIIBb KOPOTKO NOJEJUTbCA HEKOTOPbIMU B3IVIAZIAMU, KOTOpbIe JIMYHO
MHe [OKa3aJuCb HauboJiee MOJIE3HbIMHM C TOYKU 3pEHHUS] COOCTBEHHOI'O pPa3BUTHUSA, TeM
caMbIM pa3eyb Balll AlNeTUT AJf AaJbHEHIIero caMoCTOATE/JbHOIO0 YTeHUs, YTOObl BbI
MOTJIM MaKCHMHU3UPOBATh Balll IMYHBIA YPOBEHb CUACThS.

HepBblﬁ B3rJida Ha C4acCTbe

CyacTbe Ha caMOM [iesie CKJIQZIbIBA€TCSl U3 YeThIpex Bellel: OIYIIeHUsT KOHTPOJIS,
OlYIIEeHHsl Mporpecca, NpUBSI3aHHOCTENW (KOJIMYECTBA W TJIYOUHbI BalllMX OTHOILIEHUN) U
BU/leHUS1/3HAYUMOCTH (Ol1yLIeHHs ce6s 4YacTblO Yero-To 60JIbIIEro).

B 3TOM B3rJjfifie Ha cYyaCTbe MHTEPECHO TO, YTO Bbl MOXeTe NPHMEHHUTb Te Xe
MOJIO’KEHHUS U K CBOeMY OU3HeCY.

OwyweHue KOHMpos

PaHbllle B HallleEM KOJIJI-LIEHTPE Mbl MOBBIIIAINA COTPYAHUKOB B JIOJPKHOCTU Pas B roji, U
Yy HUX He ObLJIO peasibHOT'0 KOHTPOJISI HaJl 3TUM MpoieccoM. [lo31Hee Mbl pelliuJIU BHEJPUTD
CUCTEMY «Habopa HaBBIKOB». ¥ HAc eCTb OKOJIO [BaJiIlaTH TAaKUX HAOOpOB (aHaAJIOTUYHbIX
3Ha4YKaM 3a 3aCJyTru y 60MCKayTOB), U C KAK/AbIM U3 HUX CBS3aHO HEOOJIbIlIOE MOBBIIIIEHHE
3apmiaThl. OT KaXKJO0ro KOHKPETHOTO olepaTopa 3aBUCHUT, HPOXOAUTH JIK OOy4YeHHe
KaKOMy-JIM60 W3 HUX U cepTUPUKALMIO MO ero utoraMm. Eciu 4yesoBek pellaeT He JesaTh
3TOr0, OH MPOCTO OCTAETCsS Ha MpeXHeM YpOBHe 3apIiaThl. EciM yesoBek aMOUIMO3€eH U
X0YeT OBJIQJIETh BCEMH JIBa/II[aThl0 HA60OPAaMH HABBIKOB, TOr/IJA Mbl JJaEM €My BO3MOXXHOCTb
CaMOMY BbIOpAaTb HYXXHbIA TeMN pa3BUTHA. Mbl 3aMeTHJIM, 4YTO TelNepb OMEePaATOPbI
KOJLJI-LIeHTpPa CTa/IM HAMHOT'0 CYaCT/IMBee, MOJYYUB KOHTPOJIb HAJl CBOEH 3apIyiaTod U Haj
TeM, KaKre HaBbIKU pa3BUBATh.
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Ilepswlil 832,140 Ha cuacmue

@ OIIYITICHUEKOHTPOAS

OlyieHreporpecca

(( ))g ((l)) [TpuUBsI3aHHOCTHU

Bupenve/3HauMOCTh

OuwyweHue npozpecca

[loHayasny B JenapTaMeHTe 3aKyNOK Zappos COTPYAHHUKOB MNPOJABUTra/Id C MO3ULUU
Hauya/IbHOTO YPOBHSl «aCCUCTEHT Mep4yaHJai3epa» Ha CleAyIOIUNA YPOBEHb «IOMOIIHUK
CHelMaKCTa [0 3aKyMKaM» yepe3 BOCEMHAAIATh MecsleB (IPU YCJIOBHUH, YTO OHU OTBEYAIU
BCeEM TpPebOBAHHUSAM, HEOOXOJUMBIM JiJisi 3TOT0). [lo3/lHEe Mbl pEelIMIU epeUTH HA CUCTEMY
HeOOJIBIINX MPOJBMXKEHUN KaXK/ble LIeCTb MECSALEB, KOTOPble B COBOKYIHOCTH PaBHSAJIUCh
npeAbIAyIeMy eAWHCTBEHHOMY MNpPOJBHXKeHUI0. Yepe3 BoCeMHaAllaTh MecslieB (M Tpex
HeOOJIBIIUX NPOJIBIKEHUN KaXKAble HIeCTh MeCSALeB) KOHEYHbIN pe3yJbTaT C TOYKU 3pEHUS
00y4yeHUs cepTUPHUKALMK U 3apIJIaThl OblI CPABHUM C Pe3yJIbTaTOM NpeXHeW cxeMbl. MbI
OOHAPYXUJIM, YTO COTPYAHUKH CTaJM HAMHOTO CYACTJIMBee, MOTOMY UYTO CTaJU OIIyUAaTh
MOCTOSIHHBIX Mporpecc.

HpueszanHocmu

HCCJIe,C[OBaHI/IH MMOKa3bIBAKOT, 4YTO MNPHBA3AaHHOCTb COTPYAHHMKA K KOMIIAHUH
yBeJIMYHMBaeT NPOAYKTHUBHOCTBL €ro pa6OTbI, d Ha MNPHUBA3aHHOCTb BJIMAET KOJIMYECTBO
APYHKEeCKUX CBsI3el C KoJujleraMu. JTO OJHa M3 IIPpUYHH, IOYEMY MBI B Zappos yaeadeMm
CTOJIbKO BHUMaHHUA KOpHOpaTHBHOﬁ KyJIbType€.
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BudeHue/3Hayumocms

ABTopbl KHUT «OT xopoiero K Bejukomy» U Tribal Leadership pasmbiiisitoT o ToMm,
oyeMy Ha/lMyMe Yy KOMIIAHUU BUJieHUs, MoJpa3yMeBaroliero 6oJiee BBICOKYH LieJib, YeM
IPOCTO JeHbI'H, NPUObLIb UM MECTO HOMEDP OJIMH Ha PbIHKE, IBJSETCS BaXXHBIM 3JIEMEHTOM
TOrO, YTO OT/eJisieT BeJMKWe KOMIaHUM (B TepMHHAX JOJroCcpoyHOU ¢GUHAHCOBOM
3G PEeKTUBHOCTH) OT XOPOLIHX.

BTOpOﬁ B3rjid/ Ha C4acCTbe

B knure Yuna Konnu Peak oT/iM4HO omMcaHO, KakK MPU HUCNOJIb30BAaHUM «IIAPAMUJBI
Macsnoy» g nesneid 6M3Heca OHA MOXeT OBITb CKaTa A0 TpeX YPOBHEW U NpPUMeHHMA B
OTHOLIEHUHU KJIMEHTOB, pA6OTHUKOB U HHBECTOPOB.

KsineHThbl: Y10BIE€TBOPATL 0XKUAAHUSA — YIOBJIETBOPATH KeJIaHUA —
Y0B1€TBOPATH HEBbICKA3aHHbIE MOTPEOHOCTHU

Pa6oTHuku: Jlenbru — [IpuaHanue - 3HaYUMOCThb

HWuBectopsl: PaBHble chaeskd —  PaBHble  OTHOLUeHUA  —
[IpeeMCTBEHHOCTb

PykoBoguTEe/NM MHOTMX KOMIIAHUW yBepeHbl, 4YTO YeM OoJibllle 3apabaThIBalOT
pPabOTHUKHU, TEM OHU CHACTJIMBEE, XOTS OOJBIIMHCTBO UCCIeL0BAaHUN B 00/1aCTH ylpaBJaeHUs
IIepCOHAJIOM MOKa3blBaeT: KaK TOJIbKO 6a30Bble MOTPEOHOCTHU 4YesIOBeKa Y/I0BJIETBOPEHBI,
JleHbI'M ONYyCKAalOTCd Ha HWXHUE MeCcTa B CIHCKe, YCTynas B BaXXHOCTU TaKUM
HeMaTepua/ibHbIM MOHATUSAM, KaK KaueCTBO OTHOIIEHUH C PYKOBOAHWUTEJEM U BO3MOXKHOCTb
JU1s1 1popeCcCUOHaIbHOTO POCTa.

B Zappos npuMep paboTarollel HepapXxyu AJ1s1 KJIUeHTa BbITJIses Obl TaK:

OTnpaBJATh 3aKa3aHHbIN ToBap (YA0BJAETBOPATD OXKU/IaHUS)

[IpepnaraThb 6ecniaTHYIO A0CTaBKY (Y/10BJI€TBOPATH »KeJIaHHs )

JlenaTb cropnpu3 B BHJle JOCTaBKHU 3a OJWH JieHb (yZOBJIETBOPSATH
HeBbICKa3aHHbIE NOTPEOGHOCTH)

Bmopoti 8322150 Ha cuacmube. [Tupamuda Macaoy
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WS

Mopaak, TROPMECTRO,
CHOHTAHHOCTE, PelleHe

TIPOAES

npHaHanne haKToR

YeameHnue

/Jl';'aun},rnaxenue. ynepeuﬁﬂm‘hﬁ

—AOCTHHEHHH, YBaXeHHe K ADYTH
YBAMEHHE CO CTOPOHE ARPYTHX

ArGoBE/MpHHAAAE H
Apyaba, ceMbs, Humunax; mﬂo

TpeTunii B3r/ia4 Ha c4acTbe
ECTb TpI/I THUIIA CHACTbd: y,LLOBOJIbCTBI/Ie, YBJIE‘{eHI/Ie U BbICIIAA 11eJIb.
Yodoesos1bcmaue

CyacTbe THIA «yZOBOJILCTBUE» BCerjla IOJ[pa3yMeBaeT IMOrOHK 3a CJeAylolen
BBICOTOM. {1 GbI Ha3Ba/l 3TO CYACThEM POK-3B€3/lbl, IOTOMY UTO 3/,0POBO, €CJH Yy BacC eCThb
NOCTOSIHHBIA NPUTOK CTHUMYJIOB, HO NOAAEPKUBATb TAaKOe COCTOSHUE, €CJW BbI He
POK-3Be3/1a, I0BOJIbHO TPYAHO. McciieoBaHNS OKA3bIBAIOT, UTO U3 BCEX TPEX THUIIOB CYACTbS
3TO HPOXOAUT ObICTpee Bcero. Kak TOJIBKO CTUMyJMpOBaHHE MpPEKpALIAETCs, YPOBEHb
CYaCThbsl HEME/JIEHHO Ma/laerT.

YeseueHue
CyacTbe THUIIA «yBJIeYeHHME» H3BECTHO TaKXe KaK «IOTOK»: 3TO CUTyalyf, Korja
JloctTuraetcsi HauBbIcliasgs 3QQPEeKTUBHOCTb U HaUBBICIIEe BOBJEYEHUE, U BpeMsl JIETUT
He3aMeTHO. B COOTBETCTBUM C pe3yJibTaTaMHM UCCIeJOBaHUM M3 TPEX TUIIOB CYACThS 3TO —
BTOpPOE MO0 AJUTETbHOCTH.

Buicwas yeaw

CyacTbe THUNaA «BbICIIASA II€Jb» BO3HUKAET, KOoraa 4eJIOBEK 4YyYBCTBYET cebsl 4acThiO
4ero-To 60]11)]].[81"0, 3HAYUMOTI'O AJIAd Hero. Te xe HCC/IeJ0BAaHUA MOATBEPXKAAKT: CHACTbE
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J3TOro Tulia AJUTCA AOJIbIIE BCETO.

3a6aBHO, YTO MHOTHE JIIOAU BCIO KM3Hb TOHATCA 32 CYAaCThEM TUIA «yJOBOJbCTBUEY,
JlyMasi, YTO KaK TOJIbKO OHU CMOTYT JJOCTU4Yb €ro, OHU 3alMyTCsl YBJIE€UYEHHEM, A KOT/JJa OHO Y
HUX MOSIBUTCS, TO CTAHYT UCKATh BBICILYIO LIeJIb.

Tpemuii 8324150 Ha cuacmbe. Tpu muna cuacmos

O

A

QOOE- @

3HaYyuMMOCTE / BRICLIAN LEAL
(Ouryiermecetmac ThOHEro-TOBOARLLIETO)

[ToTok
(BoBASYEHHOCTL—BpeMsIAETHTHe 3aMeTHO|

@ - Por-zeespa
(¥ AOBOABCTEHE—TIOTNOHAIACASAY oL IEHBRICOTOH)

. O

Eciny ke OCHOBBIBAaTbCA Ha pe3ysbTaTax WUCCJAeJLOBAaHHUM, TO CTAaHOBUTCH SICHO, YTO
IpaBUJIBHOW CTpaTerved ObLIO Obl BHayalle BbIACHUTb, KaKOBa Ballla BbICIIAA IieJb, U
YCTPEMUTBCA K Hel (IOCKOJIbKY 3TO HAaWuOOJIbLUIMKA MO JJIMTEJIbHOCTH TUI CYACThs), 3aTEM
Jl00aBUTh CJI0M yBJIeYeHHUs], a IOTOM ellle U CYacCTbe THUIA «YL0BOJbCTBUEY.

CyacTbe Kak ¢ppakKranu

B cooTBeTcTBUU cO cnoBapeM Mirriam-Webster, ¢pakTan - 3TO «HeCUMMeTpUYHas
KpHBas UJIW NMOBEPXHOCTD, JII06ast 4aCcTb KOTOPOU OyJeT paBHA Ji0OOH JIpyroi ee GoJblle
WJIK MeHbllled YacTU, yMeHbIIeHHOW HUJIU YBeJIMYEeHHOM /0 COOTBETCTBYIOIETO Pa3Mepanr.

BoT HeCK0JIbKO MPpUMepOB pPAKTAJIOB.

OnHO M3 CBOWCTB (paKTaJOB TAaKOBO, YTO €CJIM Bbl YBEeJIMYHMBAETe WJIM YMeHbIlaeTe
MacuITad, KAPTUHKA MPOJ0/KAET BBITJIAZETD TaK K€ UJIM OYeHb M0oX0Xe. B cOOTBeTCTBUH C
Bukunesavei, MHOrue NPUPOJHbIE OOBEKTbI HMEKT CBOWCTBA (paKTaJOB: HaNpUMep,
o6J1aka, FTOpHble MAaCCHBBI, MOJIHUU, OEpEroBble JIMHUU, CHEXXUHKHU, OBOIIM ([BETHAs KamycTa
Y OPOKKOJIM) U y30P PACKPACKH XKUBOTHBIX.
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Jlymaro, 4To mapaJsiieJd MexAy TeM, YTO, B COOTBETCTBUU C MCCJEeJJOBAHUSMHU, JeaeT
JIIOJlell CYacTJUBBIMM (Y/0BOJILCTBUE, YBJIEUEHHUE, BbICIIASA 1eJb), U TeM, 4YTO /JeJjaeT
KOMMAHUW BEeJUKUMM (NpUObLIb, YBJEeYeHUe, 1ieJib), CO3Jal0T OJWH M3 HHTepeCHeHLIUX
dpakKTasioB, C KOTOPbIMHU 51 CTAJIKUBAJICS.

Hapa/me/zu Mlecay 8E/NUKUM 6U3HECOM U CUdCMbeM

@ Lleanr )

CTpacTh

YADBOABCTEHE

CyacTee BuzHec

Ha nepBbId B3rJisij[i, CTPYKTypa TreoMeTpUYecKHUX ¢GpaKTaJoB MOXET M0Ka3aThCs
OECKOHEYHO CJIOKHOM, HO 4YaCcTO B €e OCHOBE JIeXUT JIHIIb NpOoCTas MaTeMaTUdecKas
dopmyna.

ToyHO Tak e co3/JaHHe BEJUKOW B JIOJITOCPOYHON MepCcrneKTHBEe KOMIAHUU MOXKET
MOHAYa/ly MOKa3aThCsl OIIEJOMJISIONIEe TPYAHOU 3a/ilayei, HO MCMOJIb30BaHUE CYACThsI KaK
OpraHHU3yIoIero NpPUHIMIA MOXKeT 0Ka3aTh BaM MOAJAeP>KKY Ha 3TOM My TH.

XoTsl «HamucaTb KHUTY» BXOJWUJIO B MOH CHHUCOK 00513aTeJIbHBIX JieJl, 3Ta KHHra
HalMcaHa He TOJIbKO IT03TOMY.

M xoTd 3Ta KHUra OyAeT HACTOJbHOM [AJd OYAyUMX COTPYAHUKOB Zappos (u, g
Ha/IelCh, JACT HaM HECKOJIbKO HOBBIX KJMEHTOB), OHA CO3/laBajlachb He JJI TOT0, YTOOBI
KOMITaHMUSI MOJYYUJIa BBITOAY.

f pemns HanucaTh ee MO JPYyrodl MpUYMHE: YTOOBI HAayaTh JIBMXKEHHe 3a CYacThe U
IIOMOYb CJleJIaTh MUP JIy4llle.
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A Hapgeroch, yTO GJiaroZjapsl 3TOM KHUre YCNEeUIHble KOMIAHUK MOMEHSIOT CHOCOOBI
BeJleHUs JeJ, a HauMHawllde NpeAlpUHAMATENN 3aXOTAT OPraHM30BaTh OW3HEC, CHAeJiaB
cyaCTbe OCHOBOW OHW3HEC-MOJieJiM, U WM IMOMOTYT B 3TOM HEKOTOpblE€ YPOKHU, KOTOpPBIE
NOJIYYUJI IMYHO 1 U MbI Bce — B Zappos. {1 HaZlerochb, UTO Bce 60Jibllle U 60Jiblile KOMIIAHUMN
HAuYHYT B CBOel paboTe MPUMEHSTb pe3y/bTaThbl MCCAE€NO0BAaHUNW O CYACTbe, YTOObI CTATh
Jiyylle.

fl HaeroCh, YTO 3TO HE TOJILKO MPUHECET CYACThe 8aM , HO U O3BOJIUT NOJEJUTHCA UM
C IpyTUMH.

Ecau cyacTbe sBJisieTCS KOHEYHOMW 1eJibl0 BCeX, pa3Be He 3JJ0pOBO OyJeT, eCU Mbl
CMOXXeM H3MEHUTb MUP U CAeJaThb TaK, YTOObl KaXKJbli 4e/JIOBEK M KaXKJas KOMIIaHUS
JlyMaJiu ¥ JIeNCTBOBAJIM B 3TOM KOHTEKCTe?

Y MeHs1 HeT BceX OTBETOB.

Ho ecTb Hazex/a, 4To s JOOUJICS yclieXa UM MoOyAus Bac 3a/laBaTh cebe MpaBUJIbHbIE
BOIIPOCHI.

Pa6oTaeTe Jiu Bbl HaJl TEM, YTOOBI KXl JIeHb MAKCUMU3UPOBAThL CBOE CYaCThe?

KakoB kaKJblid AeHb YUCTbIA pe3yJibTaT Balllero CylleCTBOBAaHHUSI C TOYKMU 3pEHMs
0011lero ypoBHS c4acThs B MUpe?

KakoBblI Balllk LIeHHOCTH?

YeMm BbI yBJI€YEHBI?

YTo Bac BAOXHOBJISAET?

KakoBa Ballia BoIclIas 1jeJib?

B yeM cocTouT Ballia LieJib B XKU3HU?

KakoBbI IIeHHOCTH Balel KOMIaHUU?

KakoBa BrIciIag 1ieJib Balllel KOMIIaHUU?

Kozda sbl udeme c yesvlo, 8bl cmaskugaemecs ¢ cyobooll.
Bepmaiic beppu

Hagzeroch, 4To UTeHUE 3TON KHUTU [TIOMOKET BaM...

...C/leJIaTh CYaCTJ/IMBee BalluX KJIMEHTOB (IOTOMY UTO OyJieTe Jiy4dllle UX 06CAY>KUBATh),
WJIH...

..C/leJIaThb CyacTJIMBee BallUX pPabOTHUKOB (MMOTOMY YTO COCpPEJOTOYUTECh Ha
KOPIOPAaTUBHOM KYJIbType), UJIH...

...C/leJIaThCs cYacTIMBee caMoMy (IOTOMY UTO Bbl OO0JIbIIIE Y3HAJIU O HAYKE CYACThA).

Eciy KkHMra BJOXHOBUT BacC Ha YTO-TO M3 3TOrO, TOTJA s CIPABUJICS CO CBOEH YaCThIO
paboThl U MOMOT Zappos U cebe caMOMy B JAOCTHKEHUU Hauwlell BbICLIEH LieJIU: JOCTaBKe
CYaCTbs1 MUPY.

KOHE].( TPETbeﬁ YaCTHU: TBUTbI-OPUECHTUPDI

* «)Ku3Hb - 3TO He mouck cebs. JKU3Hb — 3TO coTBOpeHHUe cebs». — Jxopax bepHap/
[lloy (@briansoils B #zapposlive), 15 utonsg, 14:27, us UnTtepHeTa.
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» «Korpa ujgeub K 1e/u, CTaJlKMBaeUlbCcs € cyAbbou». - beprtaiic beppuy, 11 okTs6p4,
11:40, u3 UnTepHeTa.

* «[lopa3uTesbHO, Yero MOXHO JOCTHUYb, €CJU He JyMaTb O TOM, KTO 3apaboTaeT
o4ku». - [appu TpyMaH (W14 Jiyyllle HAMKMCATh «aBTOP Heu3BecTeH»?), 7 okTsaA6ps, 11:35, us

HHTepHeTa.
* «MblI fenaeM cebs WM HeCYACTHBIMM, UM CUJIbHBIMU. O6beM pabOThl OJUH U TOT

ke». - Kapsnioc Kacraneza, 2 oktsa6ps4, 13:09.
* «To, 4TO MO3a/iU HAC, ¥ TO, YTO BIIEPEeU HAC, 3HAYUT OYeHb MaJIO 10 CPAaBHEHUIO C TEM,
YTO BHYTPH Hacx». — Panbd Banbao IMepcon, 15 anpesns, 16:24.

nuiaor
[Ipvicoe AMHANTECH K ABUKEHHIO

Bo Bcex jiesiax s 0JIb3YKOCh OJHUM U TEM K€ PYKOBOJSAIIMM MPUHIIMIIOM — CIIpalllBalo
cebsi: «UTo 6bLIO Obl, ecar Obl BCe Aesianu To ke caMmoe? Kakum ctan 661 Mup? Kak 6b1 3TO
MOBJIMSJIO HA YPOBEHb BCEOOIIET0 CUACThS?».

Tako¥ MbICIEHHBIH 9KCIIEPUMEHT OKa3bIBaeTCs M0JIe3€H, KOT/Ia OlleHUBaellb, CTOUT JIU
JIeJIUTHCSA C APYTUMH TEM, YTO MbI JleJlaeM B Zappos, WM pacCTPauBaThbCs HU3-3a OUIMOKU
opuIMaHTa, CAy4YalHO IepenyTaBLIero 3akKas, WM NpUAEepKaTh JBEPb JJis HE3HAKOMOIO
YyeJiIoBeKa, KOTOPBIH ellle J0BOJIbHO IaJIEKO OT Hee.

Te ke BompocChl BaXKHbI U JIJIsI TOTO, YTOOBI PELIUTD, YETO He  JieJlaTh, JaXKe ec/u He

JleJIaTb IPUHSTO M0 YMOJYaHUIO.
KHura morJia 6bl 3aKaHYMBATbCS Ha 3TOM MecCTe. Y Bac eCTb BbIOOP: 3aKpbITh €€, He
JleJlaTb HAUYEero U TaK U MPOKUThb BCI0 OCTABLIYOCS KU3Hb.
Wiy cTaTh 4acThIO JBHXKEHUS, YTOOBI C/lesIaTh MU JIy4llle U cHacT/avBee. PemaTh BaM.
[loceTHTe Halll CAUT:
www.deliveringhappiness.org/jointthemovement
Y3HalTe, 4TO ellle Bbl MOXKETE C/leJIaTh, YTOObI MPUCOEJUHUTHCS K JBUKEHUIO.
BMmecTe Mbl MOK€M U3MEHUTb MUP.

* 3k %k

Toicauu ceevell MONCHO 3aixceyb om eJUHCMBEHHOU ceevu, U
JCU3HL ee He cmaHem Kopove. Cuacmuvsi He CMAHO8UMCS MeHblUe,

Ko20a UM deaulibesl.
Bydda

IIpunoxenue

AeCHTb CaAMBbIX BA’KHBIX YPOKOB, IOJIYY€HHbIX U3 OIIbITA HHTEPHET-TOProBJ/IN
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YPOK 1. I/IHTepHeT-TOPI‘OBHﬂ CTPOUTCA HAa TIOCTOAHHBIX K/IHCHTAX

Korpa Zappos 6b11 3anyueH B 1999 roay, Mbl Aesiajiu TO Ke, YTO U BCe OCTaJIbHble
MHTEpPHET-KOMIIAHUM TOTO BPEMEHM: TPaTHUJIM YHUMY JleHer Ha JOPOIyI peKJaMy BO UMA
«3aBOeBaHUs [0JIU PbIHKa» W MPUBJIeYEHUsI BO3MOKHO OO0JIbIIEro KOJIM4YeCcTBa KJIUEHTOB B
BO3MO>KHO 060Jiee KOPOTKHE CPOKH. ITO 8e/1UKAsl CTPAaTerus — ec/y Balla LieJib 3aKJ/II04aeTcs B
TOM, YTOOBI CIYCTUThb KaK MOXXHO OoJiblie JleHer B KaK MOXXHO 060Jiee KOPOTKHE CPOKHU. Mbl
OBICTPO MOHSJIN, YTO TAKOU CIIOCOO CTPOUTh OM3HEC BEJINKUM HE Ha30Belllb.

[Ipo6sieMa B TOM, YTO BCe MOTYyT KYNUTb y Bac IO OJHOMY pa3y, HO 0O ueM
JleMICTBUTEJIBHO CTOUT AyMaTh, TaK 3TO O TOM, KaK CZesaThb TaK, YTOObl OHM KYIWJIHA Y Bac
elie pas.

EcTb iBa BaXKHBIX IOKa3aTeJisl, Ha KOTOpble HY»KHO 06paTUTh BHUMaHHUe.

1. [I[poueHT KJIMEHTOB, KyNUBIIUX OJWH pa3, a 3aTeM KyNUBIIUX elle pa3 B TedyeHUe
CleyIIIUX JABEeHaJlaTH MecsueB (MAM CAefyUMX TpeX, WJIW OJHOro Mecsua). 37ech
60JIBILYI0 POJIb UTPAET He CTOJIbKO MEPUOJ, BpEMEHH, CKOJBKO (PAKT TOr0, YTO Bbl U3MepsieTe
Jl0JII0 KJIMEHTOB, CTaBILIMX MOCTOSSHHbIMU. He mepexuBaiiTe 06 abCOIOTHOM KOJIMYECTBE
NOKyInaTeJled — 4YTO Ha CaMOM JieJle BXKHO, TaK 3TO NPOLeHT. Banel nesp0 fo/KeH CTaTh
NOCTEeNEeHHBIA POCT 3TOr0 NPOLEHTA.

2. CpeiHee 4MCJIO IOKYIIOK 3a [IEPUOJ, B ABEHAALATh MecALeB. M CHOBa BpeMs HEBAXKHO,
BakeH (QaKT TOro, 4YTO Bbl H3MepsieTe KOJUYECTBO IMOKYNOK B pacyeTe Ha OJHOTO
IOCTOSIHHOTO NMOKynaTeJis. Bbl JOPKHBI CTPEMUTLCA K TOMY, YTOObI 3TO KOJIMYECTBO TaKKe
pOCJIO C Te4eHHEM BpEMEHH.

B uTore ke 3HayeHHe MMeeT YUC/I0, KOTOpOEe Bbl MOJIYYHUTE, IEPEMHOXKUB 3TH [Ba
nokasarteJsia. Ero BaM Hy>XHO MUCIIOJIb30BaTh B KayeCcTBe MepuJa NMPaBUJIBHOCTU Pa3BUTUA
Ballero 6M3Heca UHTEPHET-TOPTOBJIM.

Ypok 2. PacnpocTtpaHeHue uHpOpMaALIMM U3 YCT B YCTa JelCTBUTE/JbHO paboTaeT B
HHTepHeTe

WHTEepHeT - MpOCTO Mopa3uTesibHasA Bellb C TOYKU 3peHUs obMeHa MHboOpMaluven.
[IpoCTBIM KJIMKOM MBIIIKKA CYaCTJMBbIM MOKyNaTeJb MOXET MTHOBEHHO /JaTh 3HATb
NATUAECATU APY3bSAM O CBOEM IIPEKPAaCHOM BIedYaTJIeHUHW OT NMOKYNKHU Ha BallleM CauTe,
NOBJIMSIB Ha UX pelLleHue CAesaTh TO e caMoe. A KaXJblU U3 ero Jjpy3el MOXeT paccKka3aTb
elle NATUECATH APY3bAM, U TaK JaJiee.

Ho, u 3TO GoJiblIOE «HO»: 0OpaTHOE TOXKe BepHO. HeZl0BOIbHBIN KJIMEHT NMOCTapaeTcs
clieJlaTh TaK, YTOObI HUKTO U3 €ro Jpy3ei U poJACTBEHHUKOB HUKOT/Ia U HUYEro He KyIMUJI Ha
BallleM CauTe.

XOTs cOBEpIIEHHO TOYHO U3MepHUTh 3QPEKT OT pacnpocTpaHeHHUsT UHPOPMAIUHU U3 YCT
B YCTa JJ0BOJIbHO TPYZHO, MbI CIIpalllMBaeM BCeX HALIUX HOBBIX KJIMEHTOB, KaK OHU Y3HaJIU O
Zappos. B o6uieM 4 11eJI0M OCHOBHBIM JIBUTaTeJIEM HAlIero pocTa fIBJASETCS Iepejada
MHGOpMAllMM O KOMIIAHHMM U3 YCT B yCTa, JIIOJSIM pacCcKasblBalOT O HAC Jpy3bd,
PO/ZICTBEHHUKH, YIeHbI IePKOBHOM OOIIMHBI UJIU cO6ece JHUKU Ha GopyMax.

Henb3si HeJo0OlleHUBAaTh 3HAYUMMOCTb Ilepejlaud HHPOpMALMU M3 YCT B yCTa B
HuTepHeTe.
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Ypoxk 3. He KOHKypupy#iTe NpyU NOMOILLH L eH

Korpa Zappos ToO/IbKO HayMHajJa paboTaTh, Mbl 3KCIEPUMEHTUPOBA/IM, Npeasaras
KJIMEeHTaM CKUJKY B JleCATb [Jl0JIJIapOB C UX MEPBOM NOKYIKH, YTOOBI CTUMYJMPOBATh HX
BOCIIOJIb30BATbCA HALIMM MarasvyHoM. XOTS 3TO MMeJI0 HeCOMHEHHOe BJIMSIHHMe Ha
yBeJIM4eHue MpPOJAXK, Mbl OOHAPYXHUJIHU, YTO MOKYNaTeJH, KOTOPbIX NPUBJEKJIO0 K HaM 3TO
npeJJio’)KeHue, He CTaJd NOCTOAHHBIMU. OHY KYNIUJIM Y Hac IOTOMY, UTO LieHa Obljla HU3KOH, a
eCJIM KOHKYPEHT JieJlajl UM Jiy4llee NpeJJIoKeHUe WU CHUXKaJI LieHY, Mbl MTHOBEHHO TepsJU
TaKOI'0 KJIMEeHTa.

[losTOMy BCKOpe Mbl IepecTaJM HCIOJIb30BaThb JIIOOble 6Ge3aZjpecHble CKUJAKHA HJIU
npeJJoKeHUd U pelnan JuddepeHUPOBATLCA MHAYe, YTO MPHBEJO HAaC K KOHLeHTpal U
Ha Jiy4dllleM O6CJIy>KMBaHUM U JiydllleM Bblbope. CerofiHa Zappos, Kak pO3HUYHbIN MarasuH,
N0JIy4yaeT HOPMaJIbHYIO Map:Ky, He IPOBOAMUT aKL UM U He NpeJJlaraeT NporpaMMbl CKU/ZOK.

Ecnin Bbl QokycupyeTech Ha MNpefoCTaBJeHUU BeJIUKOJIENNHOTO OOCAYyKMBaHUSA WU
BbIOOpA, TOrJa KOJMYECTBO BALIMX NOCTOSHHBIX KJIMEHTOB pacTeT, a MOJIBA O KOMIIAaHHUU
CTAaHOBUTCA Bce MMpe U rpomMye. Ho A/ TOro 4To6bI 3TO NPOM30IIJIO0, BaM BHayajle HY>KHO
OpPUEHTUPOBAThb Ha BeJIMKOJIENTHOE OOCAy>KMBaHWeE BeChb Balll MHTepHeT-MarasuH. CaenanTte
TakK, M BCe OCTaJIbHOe BCTAHET Ha CBOU MeCTa.

Ypok 4. Y6eaurtecsh, 4To HHPOpMaLUs 0 3anacax Ha BalleM caiiTe TOYHA HA CTO
MPOLEHTOB

B Mupe onToBOM TOPTOBJIM 00YBbIO SIBJISIETCS OOLIENPUHSATHIM, UTO HE BCE U3 TOTO, YTO
3aKa3ajJl pO3HUYHBIA TOProBel] y ONTOBHKA, OyJeT eMy JAocTaBjeHo. Ho mpu mpopakax
HaMnpsIMyl0 KOHEYHbIM MOKYyNaTeJssIM, ecJii MHPOpMalMs O 3amacax HeTOYHa XOTs Obl Ha
OJIMH MPOIEHT, BaM NPUAETCSA UMETh JIeJI0 C T0-HACTOS LMY HEJJOBOJIbHBIMU KJIUEHTaMU.

Korsaa Mbl HauMHa/IM Zappos, TO B BbINOJHEHUH 3aKa30B MOKyNaTe/el MmoJiarajauch Ha
HalllUX MAapTHEPOB MO MNpPsSMOW JAocTaBKke. Mbl Torja He MOHUMaJd, UYTO TOYHOCTh
MHbOpMaIMU O 3amacax MOCTaBUIMKOB, KOTOPYI0 OHM HaM MepejaBajid, HUKOr/a He Obljia
6J1M3Ka K CTa MPOLieHTaM. B HEKOTOPBIX CIy4asix OHA paBHAJIACh BOCbMU/IECSTH MPOLIEHTAM,
Y JlaxKe JIYYIIMA MapTHeP Mo NPsIMOW A0CTaBKe ObLJI TOUYEH TOT/[a BCETO HA JIEBAHOCTO 1IECTh
IPOIEHTOB.

9TO NpHUBEJO K OpraHU3alMM Hallero COOGCTBEHHOTO CKJaJa U (OPMUPOBAHHUIO
COOCTBEHHBIX 3alacoB, a MPSIMYH JOCTaBKYy Mbl OCTAHOBWJIM MOJHOCTbIO. Korza Mbl
3alyCTUJIM CBOM CKJIaZl, TO OIIMOOYHO IMOJIaraJid, 4YTO MNpUeMJEMONU O6yAeT TOYHOCTH
MHOpMAIMHU 0 3amacax B /IeBAHOCTO BOCEMb MPOIEHTOB.

OdeHb OBICTPO MbI Y3HAJM OT MOKyNaTeJseHd, YTO 3TO He TaK, U MOHSJIH, HACKOJbKO
MOIIHYI0 HETAaTUBHYIO MOJIBY MOTYT BbI3BaTh /iBA MPOIeHTA HEJ0BOJIbHBIX KJIHEHTOB.

[Io3TOMy MBI TMEPeCTPOUJIM BCHO CUCTEMY CKJIAJUPOBAHHS, HAuMHAsA C OCHOBAHWUS,
yToObl OHAa paboTasa ¢ TOYHOCTBIO B 99,99 mnpoueHTa. ITa NepecTpoilka MnoTpeboBasa
OO0JIbIIMX WHBECTULIMA BPEMEHU U CPEJCTB, HO Mbl CUMTAaeM, YTO ee pe3yJbTaThbl C TOYKHU
3peHHUs] KOJIMYeCcTBa IMOCTOSHHBIX IOKyINaTeJed M pacnpoCTpaHeHUs TMOJIOKUTENbHbBIX
OT3bIBOB FOBOPSIT CaMH 3a Cceb4.



karraba.ru

KHu2u 0nst pocma

Ypok 5. Pacipesenenue J0/IKHO UATH U3 LeHTPA

Korza Mbl 3amyckasyd COOCTBEHHbIM CKJIaJ|, Halla KOpHOpaTUBHas IITab-KBapTHpa
Haxoauack B KanndopHuM, 103TOMy Npolie BCEro CKaj, 6blJI0 OTKPBITh TaM Ke.

Xora pua kiveHTOB U3 KanudopHuu 3To OGbLIO BEJMKOJIENHO, HA JOCTAaBKY 3aKa3oB
HoKymnaTessiM ¢ BocToyHoro mno6epexbs y Hac yXOAWJO [0 LIeCTH JHeW. B TeueHue
C/IeAyI0IIero rojia Mbl OCO3HaJ/IM, YTO TaKOe MeCTOpPaCHoJIoKeHHe CKaja — olmubka. Ctaso
IOHSATHO, YTO YeM ObICTpee KJIUEHThl MOJy4aloT CBOM 3aKa3, TeM C 60J/blIel BEPOATHOCTBIO
CTAHOBSTCS NIOCTOSIHHBIMHY MOKYIATesIMU U TeM 60JIblle peKJaMbl IEpea0T U3 YCT B yCTa.

CeroZiHa Hall CKJIaJ pacnoJioXkeH B KeHTYKKH, OTKyZia Mbl MOKeM I10 3eMJIe J0CTaBAATh
3aKa3bl CEMU/IECSTH NMPOLEHTAaM KJIMEHTOB B TeYeHUe JBYX JHel. KpoMe TOro, oH HaxoAUTCS
B INAATHAJLATU MUHYyTax oT xaba UPS, uTo no3BosisieT HaM 06pabaThiBaTh 3aKasbl J0JIblle U
IpY 3TOM BCE PaBHO JOCTABJIATH UX MaKCUMaJIbHO OBICTPO.

YPOK 6. By1oxeHusa B 06CJIY)KI/IBaHI/Ie K/IMEHTOB — HHBECTHUILUH, 4 HE TCKYLIIHE PACX0Abl

Korza Zappos TOJIbKO HauMHaJsia paboTaTh, Mbl JieJalkd TO e, YTO U MHOTHE JpyTHe:
M3y4aJu CTPYKTYpY 3aTpaT U NbITAJIUCh MUHUMU3UPOBATh Pa3iMyHble UX CTATbH, BK/IOYaAs
pacxo/ibl Ha JilenapTaMeHT M0 06CIY>KUBAHUIO KJIUEHTOB.

XO0Ts 3TO OBLIO XOPOIIO C TOYKU 3PEHUS BEJUYMHBI 3aTPAT, Mbl He TOHUMAJIM TOT/a,
YTO 3TO OTPHULIATEJIbHO BJUSET Ha Hally 6YAyILy0 BbIpy4YKy. HeoBOJIbHbIE TOKYIIATENH HE
BO3BpalaJIMCh K HaM 3a NMOBTOPHBIM 3aKa30oM. A MHOTHe elle U JieslaJld BCe BO3MOXHOE,
YTOGbI YOEeAUTh CBOUX JIpy3€el HUUEro He MOKYNaTh y Hac.

Ham mnotpe6oBanach [Ba roja, 4YTOObl NOHATh: HA CaMOM /JiejJie HaM CTOUT
paccMaTpuUBaTh BJIOXKEHUS B 0OC/AYKHBaHUE KJIUEHTOB KaK MHBECTUIUM, U CErOJHS y Hac
KOJIJI-LIEHTP AOCTYIEH KPYIJIOCYyTOYHO U 6€3 BbIXOAHBIX, @ ONIepATOPOB pabOTAET HECKOJIBKO
60JIbllle, YEM HYKHO, YTOOBI MOKYMATEsIM He IPUIIJIOCH KJjaTh OTBETA B MOMBITKE CBA3aThCS
C HaMHU.

MbI neperMeHOBaJU AielapTaMeHT M0 0OCY>KUBAHUIO KJIMEHTOB B TPYIINY JIOSJbHOCTH
KJIMEHTOB, YTOObI KAaK BHYTPU KOMIIAHUH, TaK U MOKYIMATeJsIM ObLJIO ICHO: Mbl OCO3HAEM, KaK
MHOTI'0 3Ha4aT J[0JIFOCPOYHbIE OTHOLIEHUS C HUMH.

Ypok 7. HaunHaiTe ¢ Ma10ro, Ho GOKyCUPYHTECH

Co6Jy1a3HUTENIBHO C EPBOTO e JHSA MOocje 3alycKa caiiTa 06ecneduThb B3JIeT NMPOJAK,
HO Npo6JieMa 3aKJIl0YaeTCs B TOM, UTO OOBIYHO Ha 3TO BCe e TpebyeTcs BpeMms. [lo-aApyromy
c/leJIaThb IPOCTO HEBO3MOXKHO.

BaM HYXHO BpeMsi, YTOObI BbIICHUTb, YTO UMEHHO BalllM KJIHUEHThl XOTAT MOKYMNaThb
OH/QlH , ¥ 3TO OYAET OTJINYATHCSA OT TOr'0, YTO OHU MOKYNaT 0dJIaiiH.

BaM Hy»XHO BpeMsi [AJisl CIEIHaJIMCTOB MO 3aKylKaM, KOTOpble y4aTcsd MOKYNaTb U
yIpPaBJISATh 3allaCaMH OH/IALH , 3TO OTJIMYAETCS OT TOTO, YTO OHHU JieJIau B odJiakiH.

BaM HY>KHO BpeMsi, YTOObI IOHATh, YTO HA BallleM CKJIaJle OPraHMW30BaHO MPABUJIBHO, A
YTO - HeT. YNpaBJieHHEe CKJIaJloM, KOTOPbI OTrpykaeT KOpOoO6Ky C mapoid OOYBH, O4YeHb
OTJIMYAETCS OT YNpaBJIeHUS CKJIAZ0M, KOTOPbIA OTTPYKaeT MajeTbl C KOpOoOKaMHu. 3afayu
abCoJIIOTHO pa3Hble, U GU3HEC-TPOLECCHI JO/HKHBI ObITh A6COJIIOTHO pa3HbIMU. Ha TO, 4TOGOHI
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BBISICHUTb, KaK 3Q(PEeKTUBHO yNpaBJSTh CKJI3JIOM, peJHAa3HAYEeHHBIM JIJIsl MPOJIAXK 4Yepes
WHTepHeT, noTpebyeTcs BpeMsl.

Xopouive HOBOCTH 3aKJIIOYAKTCA B TOM, YTO Bbl Hy»K/laeTeCb BO BpEMEHU Ha pPaHHUX
JTamax pocTa Balllero 6M3Heca U XOTUTeE, YTOObl OHO Y Bac ObLJI0, MOCKOJIbKY Balla IieJb
COCTOUT B TOM, YTOOBI NMOHATH, KAK BaM NpeBpPaTUTb BallUX NOKyNaTesJel B MOCTOSHHBIX
MOKymaTeJsiel, a He B TOM, KaK IpHBJIeYb HOBbIX KJIUEHTOB. Kak TOJIbKO Bbl HaWAeTe 3Ty
bopMyJ1y, pOCT HAYHETCS caM COOOH, MpHUYEM 10 IKCIIOHEHTE.

Ypok 8. He ckpbiTHHYakTe. He 60iiTeCb KOHKYPEHTOB

JllogssM B MHpe OM3Heca HPABUTCA OBITb CKPBITHBIMM — OCOOEHHO 3TO KacaeTcs
PO3HUYHBIX MPOAABIOB. OGBIYHO 3TO CBSA3AHO C GOSI3HBIO, YTO KOHKYPEHTHI BHIBEJAIOT BCE
Ballld CEKPETHI.

Tonbko 3HaeTe uTo? EciM Bbl OTKPBITHI B TOM, YTO KacaeTcs Ballero 6uU3Heca, U
JennTecb WUHPOpPMALMed C [JeJIOBbIMM MapTHEpPAaMH, KJIWEHTaMHU U pPaObOTHHUKAMH, BbI
MOJIyYUTE OT 3TON OTKPBITOCTU ropas/io 60Jibllie 0J1b3bl, YEM Bpe/a.

MbI B Zappos co3/ia/id Ha 6a3e Hallero caiTa «9KCTpaHeT», U JII060M NOCTaBLIUK MOXKET
BOWTH B 3TOT pa3zesl U YBUJETb BCE TO XK€ CaMO€, YTO M HAIIM CIELHATHCThI M0 3aKyNKaM.
OHUM BUJAAT OCTATKH 3al1acOB, NOAPOGHbIE OTYETHI O PoJaxax, Npe/JIoKeHH!s 110 CKU/AKaM Ha
Te WIM WHble MOJEJH, BUAAT 00'beM 3aKa30B U Jaxke MOryT cHOpMHUpPOBAThH 3asABKY Ha
noctaBky. HeT HMuero, 4YTo Halll COELMAJIMCT M0 3aKyNKaM JiejaTh MOXeT, a NOCTaBILUK —
HeT. Mbl CcO3HaTeJbHO Nepefalyd UM «KJIIY OT KBAapTHUPbI», MOTOMY UYTO CYHUTAEM: 4eM
6oJibllle IJ1a3 IPUCMATPUBAET 3a HALllMM OGM3HECOM, TeM JIy4llle OH 6yAeT U/ TH.

B KOHIle KOHIIOB, eCJIM Bbl IIpeJlOCTaBJ/IsieTe BOUCTHHY BeJIMKOJIENIHOE 06CIyKUBaHUe,
KOHKYpeHIUsl He UMeeT 3HaueHus1. Mbl B Zappos 1o 3ToOMy OBOJAY He BOJIHyeMcs. BosiHeHue
0 TMOBOJly KOHKYPEHIMU OTBJIEKAeT SHEpPrui0 OT KOHLEHTpalUUu Ha TOM, YTO
M0-HACTOSILIIEMY UMeeT 3HaYeHHE, — Ha KJIMeHTax.

Bosiee Toro, ecniyu nokymnaresib 3BOHUT HaM M He MOXeT HAaWTH y Hac ONpe/ie/IeHHYI0
napy o6yBH, oriepaToOpbl 06y4YeHbl IOMOYb MY OTBICKATh TO, YTO OH XOYET, HA CAUTax HAIIUX
KOHKYpPeHTOB. Ec/i 3T0 He yzpasoch, Mbl IONMPOOYeM 063BOHHUTH MECTHbIE Mara3uHbl B TOM
paloHe, r'/ie >KUBeT Halll KJIMEHT, U HallPaBUTb €ro B O/IUH U3 HUX.

BosIbLIMHCTBO Jt0/Iel He BEPAT, KOrJa y3HAKT, UTO MbI BCE 3TO JejaeM JJis HallUX
KJIUEHTOB, U O4YeHb YAUBJSAIOTCS, HO Mbl TaK [OCTyHaeM IO O4YeHb IPOCTOM HpPUYHUHE.
3HaueHHe HMMeeT He KaKJas MNpoJaxa cama mno cebe, a J0JroCpoYHble OTHOLIEHUS C
KJHeHTOM. Eciv Bbl ;ymaeTe 06 3TOM € TOYKU 3pEHHS MOKYyIaTeJsis, TOT/IA JIETKO MIOUMETE,
NoYyeMy KOHKYpPEHI|Msl HeBakKHa, Korja Bbl II0CJ€J0BaTeJbHbl B MpeJOCTaBJIEHUU
BEJIMKOJIETHOTO 06C/IyKUBaHMUSI.

Ypok 9. BaM HY>KHO aKTUBHO yIPaBJATh KOPNOPAaTUBHOM KyJIbTypPOi

CkasaTb, YTO Bbl BEpUTE B BEJMKOJIENHOE OOCAYy>KHUBAaHUE KJHWEHTOB, JIETKO, HO
NPaKTUKOBATh 3Ty BEPY HAa YPOBHE BCEH OpPraHU3allMU COBCEM HempocTo. Eciu BbI cTaBUTE
TaKyl0 3a/1a4y, TO BOBJIEYEH B 3TO JO/KEH OBITh KaXK/bIH.

OHUM M3 HauboJiee BAXKHBIX YCJIOBUN OTJIUUHOTO OOCIY>KUBAHUS KJIUEHTOB SIBJSETCS
YBEPEHHOCTD, YTO B Balllell KOMIAHWUM CJIOXKUJIAChb CEPBUC-OPUEHTUPOBAHHASA KyJbTypa. JTO
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OTHOCUTCSI He TOJIbKO K JlelMapTaMeHTy M0 OOC/IYKHBAaHHI0 KJIHMEHTOB, HO K KOMIIAaHUMU B
I[eJIOM.

M3BecTHO, 4YTO HeECYaCTHbIA COTPYJAHUK, KOTOpPbIi He BEpPUT B IE€HHOCTb
NpeaoCTaBJeHUS] OTJUYHOTO OOCHYKUBAHHS, MPOCTO HE CMOXET OTJUYHO OO6CIyKHBATh
KJIMEeHTOB. M Kak ObI OH MOT 3TO cAeaaTh?

B Zappos B Te BpeMeHa, KOTJJa KOMIIAaHUSA Oblja ellle HAMHOT'O MeHbIIle, 3BOJIIOIUS ee
KOPIOPAaTUBHOM KYJIbTYPHI 111JIa eCTECTBEHHBIM 06pa3oM, caMa 1o cebe. Ho B onpeaesieHHON
TOYKE BaM HY>XHO HaUMHATh aKTUBHO yIPaBJISATh KOPIOPATUBHOU KybTypoil. [lo Mepe Toro
KaK Bce OoJibllle W 0oJbllle JIOJed MPUXOAAT B Ballly OPraHU3alMI0, MEHSIOTCS
npeAcCTaBJeHHUS O TOM, KaKoOM Jlo/DKHa ObIThb pabodas cpefa. B oTCyTCTBHE aKTUBHOIO
yIpaBJieHUs] Ballla KOPIMOpAaTHUBHAs KyJbTypa B HUTOre CTAaHET KOHIJIOMEPAaTOM KYJbTYpP
JIpYyTrUX KOMIAHUM — a 3TO HE TO, Uero BaM Obl XOTEJOCh.

Ecsiu 2xe Bbl TpaTUTe BpeMsl U PeCYPChl HA yIIpaBJeHHWE KOPIOPAaTUBHOM KyJIbTYPOU, TO
yBepeHbl, UYTO BCSI OpraHMU3alMs y Bac KaK Ha JIQJ0OHU ¥ YTO JIIOJIM Ha CAaMOM /JieJjie IOHUMAKT
IIeHHOCTb OTJIMYHOT'O0 OOC/AYyKHBaHUS. EclU Bbl MOXeETe MNOCTPOUTh U MOAJEP>KUBAThb
KyJIbTYPYy, OPHEHTUPOBAHHYI0 Ha OOC/JYXMBaHHe, MHOrOe€ H3 TOr0, YTO Bbl XOTEJH Obl
cAesiaTh, IPOU30UAET CaMO COOOM.

Ypok 10. OcteperaiiTech TaK Ha3blBaeMbIX IKCIIEPTOB. B TOM 4K c/ie MeHs

Co6Jy1a3HUTENIBHO TMpHBJEeYb BHEIIHHUX KOHCYJbTAaHTOB, KOTOpble 00ellaloT BaM
pellieHHe Bcex BallUX Npo6JieM. BIOPOCUTH leHbI'M HA TO, YTO NMpe/JiaraeTcs UCIPaBUThb TaK
OBICTPO U JIETKO, TAK... ObICTPO U JIETKO.

Ho B 1eliCTBUTENILHOCTH HUYTO He OBICTPO U HUUTO He JieTKO. Ec/ii 661 3TO 6bLIO TaK,
KaXX/[bli HA 3eMJie yIIPaBJIsij Obl BEJIMKOW KOMIIaHUEH.

Y Zappos ecTb ONbIT paboThI C KOHCYJIbTAHTAMU MOYTH BO BCeX 06J1acTsx 6u3Heca. OHU
JlaBaJlU HaM COBEThI MO BOMNpPOCAM TEXHOJIOTMH, OpPraHU3alM{ LEeHTpa AUCTPUOYLIUH,
MapKeTHUHIa U paboThl KOJJI-LIEHTpa.

[Ipoljio MHOTO BpeMeHH, Mpex/e YeM Mbl NMOHS/IM (IOTPATHUB OYeHb MHOTO J€Her Ha
KOHCYJIbTAHTOB), UYTO HA CaMOM /jieJie HaM CJieJloBajsio Obl JeMCTBOBAaTbh B COOTBETCTBUU C
COGCTBEHHBIMH HMHCTHHKTAMH, BMECTO TOTO YTOOBI CJAylIaThb 3THUX TaK Ha3bIBaeMbIX
skcnepToB. HaM ciefjoBasio 60Jblie 0BepATH cebe.

[losToMy BOT BaM MoOU coBeT: ZoBepsiiTe ce6e. ToJbKO Bbl MOXKETe MOHSATH, UTO
SBJISIeTCSl NpPaBUJIbHBIM [IJI1 Balllero OH3Heca, MOTOMY YTO TOJIbKO Bbl IO-HAaCTOSLIEMY
NOHUMaeTe ero AUHAMUKY.

He kpuTHKyWTe cebs1 CJMUIKOM CHUJIBHO, COBepLIasi OUIMOKHU, HO 0653aTeIbHO YYUTECH
Ha HUX. CTpeMHUTECh K TOMY, YTOOBI OTJIMYAThCS, HE ieJlalTe YTO-TO TOJIbKO TOTOMY, YTO BCe
3TO JeJIaloT, WIKM IOTOMY, YTO COBETYHT I3KCHepThbl. /[lejaiiTe TO, YTO KaXKeTcs BaM
NpaBWJIbHBIM [IJI1 Ballero 6usHeca. [I[pyHUMas pelleHHe, He MoJiaralTecb HAa BHELIHHUX
3KCIepTOB. B KOHIIe KOHIIOB, 3TO Balll GU3HEC, U TOJILKO Bbl MOXKETE ero NPUHSTh.

Kak «TBUTTep» MOKeT cJesiaTh Bac jyylle (U cYacT/IuBee)
25 sineaps 2009 2o0da, nocm 6 6.102e Towu 11I. (CEO)
Ha npomioit Hefese g1 6611 B BallMHITOHE U MOTPATUJ/I HECKOJIBKO JIHEH Ha
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ydacTue B MepPONPUSTUSX, CBSA3aHHBIX C Bpy4YeHHEM pas3HbIX Harpapg,
o61asIcsl C pasHbIMM JIOAbMH, B TOM 4YUcCIe C IBaHOM YusabsmcoMm, CEO
KoMnaHuu Twitter. U g moymaJi, 4TO 3TO — NOBOJ, IOAHATH TEMY, O KOTOPOH
s MHOIO pPasMbIILISK B MOCJAeJHUE HECKOJbKO MeCslleB: KaKOW BKJaZ,
«TBUTTEP» AesiaeT B MOW JIMYHBINA POCT, KaK OH IOMOTaeT MHE CTaTh JIy4llle
Y KaK Bbl MOXKETe Te K€ caMble IPUHIUIbI IPUMEHUTH K cebe.

OT «TBUTTepa» KakK TaKOBOI'O €CTb I0JIb3a U 4YeJOBEKY, U OHU3HECY, HO B
JITAHHOM I10CTe {1 X04y MOJEeJUThCS UCTOPUSAMU U CBOMMHU MBICJASIMU O TOM,
KakK «TBUTTEp» MOMOT MHE B JINUHOCTHOM POCTE.

B MoeM ciiy4yae 3TO CBOAUTCSA K UEThIPEM BelllaM:

- IPO3PavyHOCTb M LEHHOCTU: «TBUTTEpP» MOCTOSTHHO HANlOMHWHAET MHE O
TOM, K€M §1 XO4Y OBbITh U KaKUM 51 X04y BUJIETh Zappos;

- obpaMJieHHUe JeUCTBUTENbHOCTU: «TBUTTEpP» MOOUIPSET MEHSI K MOUCKY
nyTeu, MO3BOJISIIOIIUX BUJETh JEUCTBUTENbHOCTb B 60Jiee 3a6aBHOM M /WJIH
IIO3UTUBHOM CBETE;

- nomoub ApyruM: «TBUTTep» 3acTaBjsgeT 3aJyMaTbCi O TOM, Kak
OKa3bIBaTh MOJI0KUTEJbHOE BJAUSHUE HA XXU3Hb APYTUX JIIOJel;

- IPU3HATEJNbHOCTh: « TBUTTEpP» MOMOTaeT MHE 3aMeYaTh U LIEHUTb MeJIOYH.
Bo Bcex 3Tux Belllax 3/0pOBO TO, YTO OHHW He TOJIbKO IMOMOralT MHe
JIMYHOCTHO PacTH, HO ellle U JIeJIAal0T MeHS CYaCTJMBee. A MOJib3y OT HUX
noJiy4yaro He TOJIbKO S — OHM IlepeTeKarwT B TO, YTO Mbl BHUAUM IeJbl0
OpeHJa U O6M3Heca Zappos: B AOCTABKY CYACTbsl Kak JJis ee KJIUMEeHTOB (3a
c4eT O0OCAYXMBAHMUSA), TaK U AJis1 COTPYAHUKOB (3a cUeT KOPHOpPAaTHUBHOM
KyJbTypbl). UHTEpecHO NOpa3MbIIJISAATh O TOM, KAK MOM JINUHbI€ U3bICKAaHUS
B 06J1aCTH C4aCThbsA MOTYT ObITh IPUMEHHUMBbI TaKXKe K MUPY OU3Heca.

1 - [Ipo3payHOCTB ¥ LIEHHOCTH

B 4yeM 6bI oT/iIMYa/IOCh Ballle IOBeJleHUE, eCJIU Obl Bbl BCEr/la HAaXOAUJIUCH
nepes kaMmepoii? {1 He roBopio 06 y4yacTHM B peanuTHu-1oy Ha TB, HO uTO
ecJii Obl Bbl CTa/IM BECTH MOCTOSIHHYIO 3alIMCh JJIsi 0OIeCTBEHHOCTH BCETO,
YTO JieJlaeTe WX FOBOPUTE, HAYUHAS C ITOTO MOMEHTA, U JIl0OOM YesloBeK B
MHpe MOT Obl ee B JIID60M MOMEHT NnpocMoTpeThb? /leWCTBOBa/IU JiK Obl BbI
No-APYyroMy B HEKOTOpbIX cuTyauusax? Cranu Obl Bbl JpyxeJsoOHee C
JoabpMu? CTaso 6bl MeHbllle HETaTHUBa M OCYXKJleHUs B Ballux pevax? Eciu
Obl Bbl BCe BpeMsl ObLIM Mepes KaMepoM, TO BCe, YTO Bbl Obl HU JeJalH,
JIOJDKHO ObLJIO Obl OTTAYMBATh Balll JIMYHBIK OpeHJ, HeBaXXHO,
NOJIOXKUTEJIbHbIM WUJIM OTpULIATebHbIA. KakoBbI Balllk JINYHbIE IEHHOCTH U
K KaKMM LIEHHOCTSIM Bbl CTPEMUTECH?

Y Hac B Zappos ecTb JeCATb KJ/IIYEeBbIX LIEHHOCTEW, KOTOpPbIE SBJSIOTCA
dopMasin30BaHHbBIM ONpe/ie/ieHUeM Halllell KOpIOpaTUBHOU KyAbTypbl. OHU
He 6bLIM CGOPMUPOBAHBI HECKOJIbKUMU JIIO/IbMU U3 BBICIIET0 PYKOBO/ICTBA,
cOOpaBLIMMHUCA KaK-TO B OJHOM M3 KaOWHETOB. BMecTo 3Toro Msl
INpPUIJIACUIA BCEX COTPYAHHUKOB y4yaCTBOBaTb B 3TOM IMpoliecce, U BOT
OKOHYaTeJIbHbIM CIMCOK, pa3paboTaHHbIN BCEM KOJIJIEKTUBOM: 1) BbI3bIBaTh
«Bay!»-4yBCTBO HallUM OOCAYKMBaHUEM; 2) NPUHUMATh U MOOIIPATh
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M3MeHeHus; 3) co3/aBaTh BeCeyl0 U HEMHOTO HEOObIYHYI0 aTMocdepy; 4)
JIIOOUTh TNPUK/IIOYEHHUs, TBOPYECKM W HeWAOGJOHHO MBICAUTh; 5)
IPUBETCTBOBATb POCT U 0OYYEHHUE;

6) CTPOUTb OTKPBITbIE W YeCTHble OTHOLIEHHWS IOCPeJCTBOM OOMeHa
uHpopManuent; 7) co3paBaTb NMO3UTUBHBIA KOMaH/JHBIM JlyX U CeMEWHYIO
006CTaHOBKY; 8) pesaTb O00Jibllle MEHBIIMMH CpeACcTBaMH; 9) ObITh
yBJI€YEHHBbIMU U pelinTesqbHbIMY; 10) ObITH CKPpOMHBIMU. Becb mpukos B
TOM, UTO {1 U CaM I0JIb3YIOCh KJIDUEBBIMU LIEHHOCTSIMU Zappos B KadyecTBe
COOCTBEHHBIX LIEHHOCTEM.

[Io3TOMy TBUTTUTbL MHe Ha CaMOM JeJie Jierko... YTo Obl 1 HU mIHUcaa o
4YeM-TO JIMYHOM WJIM CBSI3aHHOM C Zappos, BCe HalKMCaHHOe paboTaeT Ha
NOCTpOoeHUe OpeHJa Zappos U OTTAaYMBaHUE MOEU JIMUHOCTH, MOCKOJIbKY £
KUBY B COOTBETCTBUU C ITUMU JECATHIO KJIIOUYEBbIMU LIeHHOCTAMU. MHOTHe
MapKeTOoJIOTM BHauyaJle He IOHHWMaJM, Kak «TBUTTep», B KOTOPOM BbI
OrpaHHUYeHbl CTAa COPOKAa CHMMBOJIAMM Ha OJWMH TBUT, MOXET MOMOYb B
CO3,aHMU OpeHJia KOMIIAaHUHU NPU TaKOM CKYAOCTH CpeAcTB. MHe HpaBUTCA
MCII0JIb30BaTh TAaKyl aHAJOTHIO: MOJAyMalTe 0 KaXkZ0M COOOLIEHUU KaK O
TOYKe Ha JIUCTe 6yMaru. Kaxk/iblil U3 TBUTOB, KaK U KaX/asl U3 TOYEK, CaM 110
cebe MOXKeT OBbITh HeCylLleCTBEHHbIM U 6eccMbIc/ieHHbIM. Ho mpo4yuTaTh C
Te4YeHUeM BpEMEHU MHOXEeCTBO COOOLeHHWH - 3TO KaK YBUJETb MHOTO
TOYEK, HaHeCEHHbIX Ha OyMary. B KoHIle KOHLOB TOYeK OKaXeTcs
JlOCTaTOYHO [/ TOTO, YTOOBbI BalllM YWUTATeJU CMOIJIM COEJUHUTb HX
BMecTe. A ecJU Bbl COe[JUHATE TOYKH, OHU CJI0KATCS B U300pakeHHe — Ballle
WJIU Ballled KOMIIAaHUHU, U 3TOT PUCYHOK U eCTb Balll OpeH/.

Jlo/KeH MPU3HATbCS, YTO, HAYaB 3HAKOMUTLCSA ¢ « TBUTTEPOM», 51, HABEPHOE,
KaK U MHOTHe J]pyrve HOBUYKH, HeKOMMOPTHO cebs 4YyBCTBOBAJI, MyOJIUYHO
00bsABJAS O TOM, YTO JleJlal0 U 0 4yeM AyMaro. Ho mocko/ibKy pajuKaabHas
NpPO3pPavYHOCTb SBJSETCA YaCTbl0 KyJbTYypbl TBUTTHUHIA, $ pelIUJ
HNONBITATbCA M CTAaTh NMPO3PavyHbIM, HACKOJBbKO 3TO BO3MOXHO, KaK JIMYHO,
TaK U OT MUMeHHU Zappos. ITO TaKXKe COOTBETCTBYeT LIeCTOW KJ/H4YeBOH
IleHHOCTU Zappos: «CTpOUTb OTKpbITbIe W YeCTHble OTHOLIEHUS
OCpeACTBOM o0OMeHa uHpopManuei». f oOHapyXusa, 4YTO JIIOAU
JleICTBUTEJIBHO LIEHAT OTKPBITOCTb U YECTHOCTD, B pe3yJibTaTe BO3SHUKAET
olylieHue 6oJiee JIMYHOW CBA3U C Zappos M CO MHOW IO CPaBHEHHUIO C
JIPyTMMU KOpIopanusMy U 6M3HeCMeHaMH, MUUIYLUMU B « TBUTTEpe».

3a cyeT KyJIbTUBALlMU NPO3PAYHOCTH U PETYJISIPHOTO TBUTTUHrA « TBUTTEP»
CTaJl Ji/Is1 MeHsl 9KBUBaJIEHTOM NOCTOSIHHOTO NpebbIBaHUSA NepeJ, KaMepoi.
[TockoaIbKY 61 3HaJI, UTO OyAy peryJisipHO mucaTb 060 BCeM, YTO JieJialo U O
yeM JyMaro, TO 6oJiee CO3HATEJNbHO Jiesla]l YCUJIUS — U JeJsiaad OoJiblie
YCUJIUH, — YTOOBI )KUTb B COOTBETCTBHUM C HAIIUMU JeCAThbI0 KJIHOUYEBBIMHU
[IeHHOCTSIMU. MHOrHe JIIOJIU UCHOJb3YIOT «TBUTTEp», YTOOBI KaJIOBAThCS
WJIL «BbIMYCKAaTh Map», HO f OObIYHO H36erar 3TOro, MOCKOJIbKY TaKoe
NOBeJleHUe He COOTBETCTBYET HALIUM LIeHHOCTSIM. YTO 1 3aMeTHJ — TaK 3TO
YTO §1 CTaJl MEHbIE >KaJOBaTbCd U B peaJbHOM >KU3HWU, U B pe3ysbTaTe
MO4YYBCTBOBAJI, KaK MOBBICUJICSI MOU JINYHbIN YPOBEHb CYACThHI.
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2 - O6bpaMJieHHEe AeHCTBUTEJNbHOCTH

Henb3da ckazaTb, 4YTO 9 He NONaZA0 B CUTyalMH, KOTOpPble MHe U3HA4a/IbHO
He HpaBATcA. Ho Tenepp BCcAKWM pas, Korja MeHs YTO-TO pacCTpauBaeT, f
CTapalChb HAWTHU B 3TOU CUTYallMU CMEIIHOe U AyMarw O TOM, KaK MO>KHO
ob6pamMuTh ee. f O0OHapyXuJ, 4YTO NOYTH KaxKAasd «HENpPUATHOCTb»
npeBpaljaeTcsd B BO3MOXXHOCTb pa3BeceJMTb MOMX IOCJleJloBaTesed B
«TBUTTepe», U 3TO TaKXKe 3aCTaBJiseT MeHS HUHa4Ye CMOTPEeTh Ha Bellu.
Hanpumep, B npoiuisioM rofly 1 0CTAaHOBUJICA B OJJHOM MEKCHKAHCKOM OTeJie
U KaKHM-TO 00pa3oM yMY/JPHUJICA 3aKpbITbCA Ha 6aJKOHE COGCTBEHHOIO
HoMepa. MHe NpuULIJIOCh NMPOBECTU TaM COPOK MATb MUHYT, MpexJe 4eM
MeHsl HaKOHel| CcHacjid. IJTOT cJy4ald Mor Obl I0Ka3aTbCAd OYeHb
HENPUSATHBIM, HO, TOCKOJIBKY CO MHOU ObL1 MOOUJIbHUK, 51 MOT TBUTTHUTH O
IPOUCXOASILEM, U BCe KOHUMJIOCh TeM, YTO 1 pa3BJieKaJiCsd 3TU COPOK NATh
MUHYT, MOCbLJIasi TBHUTbl O PA3BUTHUMU CUTyallMM U 4YWUTAsd OTBEThbl MOUX
nocjenoBaTesen.

[Tocsie BbICTYNJIEHHS] BEPHYJICS B KOMHATY, BbllleJs Ha 6aJKOH. /IBepb KaK-TO
3axJIOMHYJIaCh, Teneph g B JIoByLIKe. Ha momoib @zappos_fred!

Ha pecenuene roBopat @zappos_fred, 4To HEBO3MOXXHO 3aKpbITbCH Ha
6askoHe. ['0BOpIO BaM, 1 HE IPUTBOPSIOCH.

OxpaHHUK 0TeJis HaKOHel noBepua @zappos_fred, ciac MeHs yepe3 45 MUH.
Cnpocus nacnopT, 4TOObI BINYCTUTh. HeT macnopTa = cu/iu Ha 6aJIKOHe.

Ha camoMm pesie g Tenepb MOYTH C HeTepIEHUEM KAy CATyallUH, KOTOpPbIe
O0OBIYHO KaXKyTCs HENMPHUATHBIMH, MOCKOJBKY MOHSJ, YTO NOYTH J0basd U3
HUX MOXKET ObITh 0OpaMJieHa U CTaTh 3a6aBHBIM TBUTOM, YTO U CUTyallMIO B
peasibHOM XKU3HHU JieJiaeT 3ab6aBHOM. HanpumMmep:

TyasieT asponopTa: napeHb MbITAETCS MOMbITh PYKH — CEHCOP aBTOMOJauu
BO/ibI csioMaH. OH NpoOyeT roJioCoBYI0 KOMaHAy, Kpyu4a B pakoBUHY: « Mo !».
Eciu 6b1 He «TBUTTep», S Obl, HABEpHOE, MOT W PA303JIMTbCS, CTOS B
ouepeyd MO3aJM 4eJOBeKa, HE3HAKOMOrO C KpaHOM, BOJla M3 KOTOPOro
JIbeTCA 1O KOMaHJe JaTuyuka /[BWkeHus. Bmecto 3toro «TBuUTTEp»
CIIOCO6GCTBOBAJ TOMY, YTO Sl MCKaJ U HallleJ 3a6aBHOE B 3TOW CUTYaAIUH,
IIOCMOTPEB Ha Hee CO CTOPOHBI M 0CO3HAB, YTO Ha CAMOM-TO JieJie OHa OY€eHb
cMelHas!

3 - [lomo1s gpyrum

OfHO U3 OrpoMHBIX NpeumyuiecTB «TBUTTepa» - MrHOBeHHasi o6paTHast
CBA3b. B TedyeHHe NATU MHUHYT IOCJe OTHPAaBKA TBUTA Bbl Yy3HAeTe,
HPaBUTCS JIX OH JPYyTUM JIIOJSAM U OLeHWJIU JIM OHU ero. Korja s ToJIbKO
HayaJl 1MoJib30BaThCsl «TBUTTEPOM», 1 TBUTTUJ TOJBKO O TOM, YTO JeJaJl.
BoJIbLIMHCTBO COOOLIEHNH ObIIM 04YeHb CPOKYCUPOBAHBI HA «s1», IOCKOJIbKY
PYKOBOACTBO 1O «TBUTTepy» NpU3bIBaeT HAC OTBeYaTb Ha BONPOC «UTO BhI
JlesiaeTe NpsAAMoO celdac?».

[lepyoayyeckn s MOr TOJEJTUTbCS BJOXHOBJSIOLIEH LUTATOH, WU
aHEeKJ0TOM, WJIM CCbLJIKOM Ha HWHTEpEeCHyl CTaTbio. fl 0OHApyXuJ, 4TO
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TBUTHI 3TOr0 TUIIA TaKXKe BbI3bIBAIOT 00Jiblle BCET0 OTKJIUKOB. [loaToMy
Tenepb f CTapawChb, YTOObl OOJBLIMHCTBO MOHUX TBHUTOB JeJiald Kak
MUHUMYM YTO-TO OJHO U3 HMXKETNlepEeYHCIEHHOT0:

- BbI3bIBaJIM YJIbIOKY Yy YU TATEJEM;

- BOOAYLIEBJISIM MOHUX IOcJae[oBaTesed (HanpuMmep, BJOXHOBJAOLIEH
UTATOM);

- oboramasii B3IJVIsA[bl MOMX IOCJeJloBaTesied (HampuMep, CChIJIKOM Ha
MHTEPECHYIO CTAaThIO).

Jlpyrumu cjoBaMH, 1 CTaJ ropasfo MeHblle (OKYyCUpPOBAaTbCA Ha «sd», a
BMECTO 3TOT0 60JIbllle iyMalo U crpaliuBa cebsi: «0 yeMm s MOry HamucaTh
M3 TOrO, YTO CZeJsiajo Obl gpye JleHb WA KaK-TO 000raTHUJ/I0 XU3Hb MOUX
yATaTesen?». B pesysbTaTe perysapHbIX pa3MbILIJIEHUH O TOM, YTO S MOTY
cAesaThb [l APYTUX, 3TOT HACTPOM HEMHHYEMO PaACHpOCTpaHsSeTCs U Ha
MO0 OOBIYHYIO KH3Hb BHe «TBUTTepa». U, Mo KaKOW-TO UPOHHUH CY/bObI,
CTAHOBSICb MeHee CPOKYCHUPOBAHHBIM Ha «si», 1 YYBCTBYI, KaK IOYEMY-TO
NOBBILIAETCS MOW JINYHbIN YPOBEHb CYACTHSI.

4 - [IpU3HaTEJbHOCTD

M3y4yaa HayKy cyacTbs, f y3HaJ, YTO MHOTHE MCCJIe[0BaHUs NOKAa3bIBaIOT:
Korja JOJU NPOAABJAIT NPU3HATEJbHOCTb (Hampumep, BeAyT >KypHas
6J1ar0JapHOCTEMN ), 3TO OMOTAeT UM MOBBICUTbH UX OOILIMKA YPOBEHb CYACTbS
B KM3HU. ECTb MHOro cmnoco60oB NpOSIBUTb MPU3HATEJbHOCTb M MHOIO
Belllel, 32 KOTOpble CTOUT 0JIar0AapUTh; OAWH U3 METO/I0B 3aKJII0YaeTCs B
TOM, 4YTOOBbI JesiaTb 06o0Jiee CO3HATeJIbHble YCUJHUS C LEeJbl0 3aMeTHUTb
MeJIOYH Y IOYYBCTBOBATh IPU3HATENbHOCTD 32 HUX.

Yto kacaeTcs MeHs, TO f 3aMeTWJ], UTO, OCKOJIbKY CTapalCb TBUTTUTb
KaXXAbl{ JleHb, TO BCerja HUIy KaKoOH-TO MOBOJ, [ TBUTAa. B uTore a c
6/1arolapHOCTbIO CTaJl 3aMeyaTh TaKWe BelHd, Ha KOTOpble paHblle U He
B3rJIIHYJl Obl BTOpOW pa3. BoT npuMepbl HECKOJbKUX TBUTOB,
MOCBSIIIIEHHBIX TOMY, YTO, He 6y/b « TBUTTepa», 1 MPOUTHOPUPOBAJI ObI UJIH
0 4YeM He BCIIOMHMUJI ObI MO3/jHEE:

B aspomnoprte Beraca. B tyanere a cpenan [IOPASUTEJ/IBHOE oTtkpeiTHe:
KpBbILIKaA CUJeHbsl TyajieTa UMeeT TOYHO TY XKe GOpMY, UTO U cllacaTesIbHbIN
Kuset!

Paziytoch KM3HHU, NPOCTO CHU/IA l0Ma B JileHb poxKJeHus. CMOTPIO Ha MOJIHYIO
Jlyny, koTopas cerojHs 6/11xe Bcero K 3emJie. Tak 6biBaeT pa3 B 15 sieT!

Tak 4To Temepb BCAKWUM pa3, Korja s 3aMeyar 4YTO-TO, YTO He HMeJio
3Ha4YeHHS paHbllle, U MUIIY TBUT, 1 Tpayy HEKOTOPOE BpeMs, BbIpaxkasi TeM
CaMbIM MPU3HATEJBHOCTb TOMY, YTO MOIJIO Obl ObITh MPOUTHOPUPOBAHO
WU 3a0bITO. U 9 MOHSJ, YTO KaKJAbld JeHb Yy HAac eCTb MHOI0-MHOTO
BO3MOXXHOCTEW 3aMeTHUTb KaKhe-TO MOJAPOOHOCTU B KU3HU U
IOYYyBCTBOBATb 06J1ar0JapHOCThb K HEM.

Urak, 3a Takue npucyumue «TBATTepy» UepThbl, KaK MNpPO3PavyHOCTb U
[IEHHOCTH, obpamJieHMe  JeMCTBUTEJNbHOCTH, noMolllb  JAPYTUM,
IPU3HATEJNBbHOCTD, 1 X0Uy CKa3aTb €My cnacu6o, MOTOMYy YTO OH IOMOTaeT
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MHeE JIMYHOCTHO PacTH.

BOT HeCKOJIbKO BOTIPOCOB, HaJl KOTOPBIMU CTOUT 33iyMaThbcs. KakoBbI Baliu
JIN4HbIe LleHHOCTU? KakuMu OBl Bbl XOTEJH BUJETh Balll JIUYHBIA GpeH/]| U
neHHocTH? Kak Bbl MOXKeTe MCnoJ/ib30BaTh « TBUTTEP» B KaueCTBe CPEJICTBA,
KOTOpPOEe MOMOeT BaM PaCTH KaK JIMYHOCTH U OBbITh cyacT/vMBee? Ec/iu BbI
KOTZ]a-TO «BBIMYCKAJIX ap» C MOMOIIbI0 «TBUTTEpa», He IyMaeTe JI Bbl, 4YTO
MOTJIM 6bl CTaTh CYACTJMBEE, €CJAW Obl KCIOJIb30BaJU €ro MAJsi HWHOrO
obpaMJ/ieHHs1 CBOUX B3TJISI[0B?

MHe HpaBUTCs 3HAKOMUTBCS C MBICJISIMHA U1 KOMMEHTapHUSIMHU JIIo1e k!

JecAaTb caMbIX NONYJ/ISIPHBIX KHUT U3 OUOJIMOTEKHU Zappos

Peak , Chip Conley

Tribal Leadership , Dave Logan, John King, Halee Fischer-Wright
Made to Stick, Chip Heath, Dan Heath

Happiness Hypothesis , Jonathan Haidt

Happier , Tal Ben-Shahar22
Good to Great, Jim Collins23

Re-imagine!, Tom Peters24
Purple Cow , Seth Godin

Tipping Point , Malcolm Gladwell
Crush It!, Gary Vaynerchuk

CcbIKM ¥ agpeca

= Jlono/sIHUTEIbHbIE PACCKa3bl, KOTOPbIE He MOMNaJ/M B KHUTY U3-32 HEXBATKU MeCTa:
http://www.deliveringhappiness.org

= Jlono/sIHUTE/IbHbIE PEKOMEHAALIMH 110 YTEHUIO:
http://www.zappos.com/zappos-library

* BoJsiblie ”HPOPMALMHU O KJIIOYEBbIX [[EHHOCTSX Zappos:
http://www.zappos.com/core-values

* CTaHbTe MOUM 4YHTaTesieM B « TBUTTepe» (@zappos):

22 Y3nana na pycckoum si3bike: Towm [Turepc. [Ipencrasere cebe! CII6.: BestBusinessBooks, 2006. Ilpum. peo.

23 II3nana na pycckoM s3bike: Cet [oguH. ®@uoneroBas koposa. Crenaiite cBoii OnzHec Beigatromumcs! M.: ManH,
WBanoB u @epbep, 2010. Ilpum. peo.

24 Mankonsm I'magysmn. Ilepenomublii MoMeHT. Kak He3HauWTeNbHbIE W3MEHEHHsS INPHBOIAT K TII0OAIBHBIM
nepemeHaM. AnpriuHa [Tabmumeps, 2010. [Tpum. peo.
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http://twitter.com/zappos

* YIOMHWHaHUA 0 Zappos ¥ TBUThI HAIIUX COTPYAHUKOB:
http://twitter.zappos.com

= QoTo- W BHJeOMaTepualibl, KOTOpble MO3HAKOMAT C Halled KOpIOpaTUBHOU
KYJIbTYPOM:
http://blogs.zappos.com

= BoJsiblie UHPOpMaLUKU 0 Zappos:
http://about.zappos.com

= Zappos Insight, mognucHoi oHJIaliH-CEPBUC, B KOTOPOM Mbl OTBeYaeM Ha BOIPOCHI
HAaYMHAWOIIUX IpeJNpUHUMaTe el M paboTaIUX KOMIIAaHUM:
www.zapposinsights.com

» PaboTa B Zappos:
http://jobs.zappos.com

* HanumuTe no agpecy ceo@zappos.com, eCJU XOTHUTe MOJYYHUTb 3K3eMILISAp HalleH
€XXeroJlHO BBIXOJsled KHUTM O KOPHOPAaTHBHOW KyJbType (IMokajyWcTa, He 3abyabTe
BKJIOUUTb B IMCbMO CBOM OOBIYHBIN OYTOBbIN azpec).

= 3anguTte Ha http://tours.zappos.com, eC/Jd XOTHUTe COBEPIIMTb 3KCKYPCHUIO 10
1Tab-KBapTUpe Zappos B ciaeayroudil npuess B Jlac-Berac. OHa asutcsa npuMepHo 45-60
MUHYT, Mbl IPULLJIEM 32 BAMU Halll MUKPOABTOOYC B a3pONOPT UJIU OTEJIb.



