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How to create a realistic project plan?
What to expect?

1. Why is proper project planning so
{ Important?
P 2. How can we plan a project?

3. Plan the steps of YOUR project.




1 Why Is planning so important?
Five good reasons for project planning

Qverview of Overview of steps Help stakeholders
project logics to go Reduce risks understand Foster team spirit




o
o
Q
o
o
o

et

O
D

%




2.1 People -- Project Sketch (Ecki3 npoekty

© Wandelwerk FH Miinster

Client Project Manager Team

Who is the client? Who in the end has the power to decide? Who is the project manager? Who is needed to do the job - project team internal and external to
the organization?

Knienm KepisHuk npoekmy

Xmo knieHm? Xmo, epewmi-pewm, Mae rpaso supiwysamu? Xmo € KepieHUKOM rpoekmy? KomaHoda
Xmo nompibeH Ot suKoHaHHSI pobomu - KomaHOa rpoexkmis,
B8HYMPIWHS ma 308HiWHs 0715 opeaHizauii?

Addressees Further Stakeholders

To whom are the project results addressed? Who will directly benefit from or work with the
project results?

Adpecamu
Komy adpecoeaHi pe3ynbsmamu rpoekmy? Xmo 6esrnocepedHbo ompumae auzo0y 8i0

pes3ynbmamie npoekmy abo npaureamume 3 HUMU?

Which other stakeholders are directly or indirectly affected by or interested in the project?

IHwi 3auikasneHi cmopoHu

Ha sikux iHwux 3ayikagrneHux CmopiH npoeKkm rpsmMo YU oriocepedKo8aHo 8rusae Yu

3ayikaeneHud y HUx?

Annika Boentert, Petra Pistor

Project Management - 4.

Identify Project Stakeholders




2.2 How to plan a project — Work packages




2.2 How to plan a project — Work packages

One bite
ata time.




2.2 How to plan a project — Work packages
Work breakdown structure

Project

Subproject 1

Subproject 2

Work package 1.1

Subproject 3

Work package 1.2

Work package 2.1

Work package 2.2

Work package 3.1

Work package 3.2




2.3 How to plan a project - Timeline
Activity plan — for shorter or less complex projects

When? What? By whom? With whom?
... should the <hould be: done? Who makes sure, that activity Who (also) works on the
activitiy be finished "' ' starts and runs smoothly? activity?
01.06.20 Book hotel rooms and venue Kristina Wencke
15.06.20 Book Catering service Kristina Wencke
01.07.20 Develop programme draft and Detra
send to team
05.07.20 Trainer team meeting Petra Evelyn, E.}D“S':Ronm?' Fetra
G., Svenja, Konstantin
15.07 20 I—\dalptl programme and send to Detra
participants




2.3 How to plan a project - Timeline

Milestones

[1aT No4YaTKy Ta 3aKiHYEeHHA eTaniB NPOEeKTy
MeHLWi uini BaWoro npoekKTy

HasaBHICTb KNOYOBUX pe3ynbTaTiB

CxBaneHHA KNIEHTIB Ta 3aUiKaBNeHUX CTOPIH
Baknmsi 3ycTpidi Ta npe3eHTauii

KntouoBi Aatu, AKi MOXYTb BNIMHYTU Ha Baw rpadik
HynboBa TpuBanicTb

B igeani noBnHHi 6yt SMART



2.3 How to plan a project - Timeline

& passive

past

,Hotel rooms are booked.”
,Draft programme is developed.”

,Approval is given by top management.”



2.3 How to plan a project - Timeline
Project schedule — for longer or complex projects

2019 2020
: 2 g >
S| 2] &8 | &5 |2 | £
Workpackages and Tasks Time Period
WP 1 Preparation Cohort 1
Concept development 01.10.19 15.11.19
Milestone: Programme concept approved 15.11.2019
Concept adaption 171119 | 301119
Milestone: Call for application is published 01.12.2019
01.12.19 14.01.20

Application phase
Selection phase 15.01.20 31.01.20
Milestone: Selected participants are informed 01.02.2020

WP 2 Implementation of Training Cohort 1

WP 3 Preparation Cohort 2

WP 4 Dissemination




2.3 How to plan a project - Timeline
SMART goals revisited

KoHKpeTHicTb, BUmipHicTb, [loCAXKHICTb, PeanicTU4HICTDb,

The SMART rule O6bMmeXKeHicTb B Yaci

S pecific What do you want to improve / achieve?

M easurable How can you evaluate that you have reached your goal? (Quantification if possible.)

A ssignable / A greed Is it possible, to name a person/a group responsible for this goal?

R ealistic Are you sure that you can reach the goal with the given ressources (time & budget)?

T ime-related When shall the task be completed?




2.3 How to plan a project - Timeline
SMART goals revisited

Uenwu / 3agaum

Lienw / Sapaum Bpewsn

PesynbTar




2.3 How to plan a project - Timeline
SMART goals revisited
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2.4 How to plan a project? — Your experience
What about you?







3 Plan the steps of your project
Project Action Plan (PAP)

Current
Responsible person (R); state of
contributors (C) Resources needed work

package

Evidence of successful
implementation of work package
(milestone)

Description of work packages

Time Frame

to achieve the objectives




